GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION MEETING AGENDA

DATE: Tuesday, October 28, 2025 Pagelof 1
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
(REMOTE OPTION BELOW)
8:30 am
¢ Upper Gunnison River Water Conservancy District (UGRWCD) Update
e Colorado River Water Conservation District (CRWCD) Update
¢ HB 1177 Roundtable Update
9:15 am
o  West Region Wildfire Council Annual Update

e Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings prior to the meeting.

ZOOM MEETING DETAILS:

Join Zoom Meeting: https://gunnisoncounty-org.zoom.us/j/89798905619
One tap mobile

+12532158782,,827536575564#,,,,%471302# US (Tacoma)
+13462487799,,827536575564#,,,,%471302# US (Houston)

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.


http://www.gunnisoncounty.org/meetings
https://gunnisoncounty-org.zoom.us/j/89798905619

AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: UGRWCD Update

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

UGRWCD Update

Fiscal Impact:

Submitted by: Holly Perry Submitter's Email Address: NPerry@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\Hperry Discharge Date: 10/24/2025
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 10/28/2025

Revised April 2015















Continuous data
Slate R AB Baxter GL @Hwy 135 NR Crested Butte, CO - USGS-385106106571000 Subscribe to WaterAlert
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: ADDED IN MEETING - UGRWCD Presentation

Action Requested:
Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Fiscal Impact:
Submitted by: Submitter's Email Address:

Finance Review: O Required O Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required O Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: Discharge Date:
O Consent Agenda O Regular Agenda O Worksession Time Allotted:

Agenda Date:

Revised April 2015
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U.S. Drought Monitor

Drought Monitor Map

As of October 21, 2025
drought.gov

* 85% of Gunnison County is now experiencing
abnormally dry (DO) to moderate (D1) drought
conditions.

fli“ l

* Precipitation events in early October have S s —
brought relief and drought improvement to most J '-,.}‘.i-.r{;aliji I
of the western part of the state. ~ —

Drought & Dryness Categories % of Gunnison County
DO - Abnormally Dry 21.37%
D1 - Moderate Drought 63.57%
D2 - Severe Drought 14.90%
. )3 - Extreme Drought 0%
. D4 - Exceptional Drought 0%

m Total Area in Drought (D1-D4) 78.47%

Drought.gov




Drought Monitor Class Change

As of October 21, 2025
U.S. Drought Monitor Class Change - Colorado
drought.gov 10 ook

« Uptolto3classimprovement has
occurred in Gunnison County and

the Upper Gunnison Basin in the /

past 10 weeks.

The entire western slope of ok
Colorado has improvement ranging . P

from 1 class to 4 class. 52322 i

:l 2 Class Degradation
:l 1 Class Degradation
:] No Change

,_| 1 Class Improvement

l:] 2 Class Improvement
October 21, 2025 - 3 Class Improvement

com pared to - 4 Class Improvement

August 12, 2025 .
droughtmonitor.unl.edu | Ml 5 ciass improvement




30-Day Percent of Normal Precipitation

Drought.gov

Gunnison County
Precipitation

Past 30 Days
September 25-October 24

As of October 24, 2025
drought.gov

Precipitation has ranged from 100% to 300% of
normal throughout Gunnison County for the
past 30 days

Hinsdale County received over 300% of the
normal precipitation in the past 30 days.



7-Day Total Precipitation (Inches)

Gunnison County
Precipitation

Past 7 Days
October 18-October 24

As of October 24, 2025
drought.gov

The western part of Gunnison County has seen

_ precipitation amounts up to 1” over the past 7
Inches of Precipitation d ays.

0 0.01 0.5

Most of the rest of the Upper Gunnison Basin has
Drought.gov RISt precipitation amounts ranging from .01 to
.5” over that same timeframe.




7-Day Quantitative Precipitation Forecast for October @

27-November 3, 2025
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Gunnison County
Precipitation
/-day Quantitative

October 27-November 3

As of October 27,2025
drought.gov

The next 7 days shows that no precipitation is
forecasted except for small areas in northern
Gunnison and Hinsdale Counties.



U,0,0Gf Gunnison Basin Precipitation accumulation for WY25 is

/D/’GC/.,O/.ZLO ton currently at 187% of the median

As of October 27, 2025 Median amount is 1.6” of precipitation
NRCS and WY25 to date is currently 3.0”

PRECIPITATIOMN ACCUMULATION IN UPPER GUNNISON
Reset Range

Max

Current as of 10/27/2025: Median {("91-"20)
% of Median - 187% Min

% of WY Median - 11% Stats. Shading
Days Until End of WY - 339 b 2
Percentile - 95 2025 (8 sites)
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Slumaqullion
Precipitation

As of October 27, 2025
NRCS

SLUMGULLIOMN, CO (762) PRECIPITATION ACCUMULATION

Reset Range

Current as of 10/27/2025:
% of Median - 261%

% of WY Median - 20%
Days Until End of WY - 339
Percentile - 100

Precipitation accumulation for WY25 is
currently at 261% of the median

Median amount is 1.8” of precipitation
and WY25 to date is currently 4.4”

Max

Meadian {("21-'20)
Min

Stats. Shading
2026




WLDAS 1-meter Soil moisture percentile, 23 Oct 2025

Soil Moisture

As of October 23, 2025
Colorado Climate Center

WLDAS 10-cm Soil moisture percentile, 23 Oct 2025

Soil Moisture at the 10 cm level is in the
range of the 30th percentile to the 98t
percentile

At the 1-meter level the range is the same
but covers a much larger area, particularly
to the south of Gunnison County.




Late Season Streamiflow Amounts

CDSS
October 27, 2025
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Reservoir Storage
Gunnison River Basin L

as of October 26, 2025
(Bureau of Reclamation)

Reservoir storage for the entire Gunnison
Basin is currently at 55% of average.

Reservoir storage for the Upper Gunnison
Basin (Taylor and Blue Mesa) is at 54% of
average.

As of September 17, Taylor Reservoir was
forecasted to end the water year at 63,068
acre-feet content which is 59% of average.

In 2025, Blue Mesa ended the water year at
417,862 acre-feet which is 50% of capacity.
capacity.




Data Current as of:
8/26/2025

Upper Colorado River Drainage Basin

Reservoir Storage

Upper Colorado River Drainage Basin
as of October 26, 2025 (Bureau of Reclamation)

Flaming Gorge - 82% full
Fontenelle - 65% Full
Morrow Point - 95% full
Blue Mesa - 48% full
Navajo - 60% full

Lake Powell - 29% full

Total Upper Colorado Storage - 63% L E———.
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Continuous data
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Questions?
beverly@ugrwcd.org




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: \est Region Wildfire Council Annual Update

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

The West Region Wildfire Council would like to present an annual update on accomplishments, projects, and future priorities to the Gunn
RoCC.

Fiscal Impact; None

Submitted by: Lisa Bickford Submitter's Email Address: Lbickford@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

ves(O) no O

Reveiwed by: Discharge Date:

County Manager Review:

Comments:
O Consent Agenda O Regular Agenda O Worksession Time Allotted: 30

Agenda Date: 10/28/2025

Revised April 2015
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Photo courtesy JakeNiece.com



WRWC Staff
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Tim Pinnow Aaron Johnson Lilia Falk Brad Eckert Scott Lahey Cimmy Alexander
CEO CO0 CEO Forester Forester Flnanc:ssizfallzzogram

Danny Duda Eric Loy Emma Pinnow

Wildfire Mitigation Specialist/ GIS Gunnison Wildfire Mitigation Specialist Social Media Manager
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West Region Wildfire Council (WRWC) ' ' ' l
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Education & Technical Support

Funding Aggregation

Collaboration




Education and Technical Ass




Wildfire Ready Home (WRH)

« Certification based program

* Provide ‘Peace of mind’

* Increase property value

* Help prevent cancellation of insurance




Vegetation Management
Program

Provides technical assistance
Provides financial assistance (when
available)

WRWC Forester manages the project
« Layout- accounting for local factors
« Competitive Bid Process
« Assist with contractor selection
« Oversee contractors work
« Help landowner every step of the way




b

Funding for Vegetation Management

TOTAL Acres (2011-2024): 968

/
TOTAL Cost-Share Awarded (2011-2024):
$1.2 Million

TOTAL Landowner Cash Match (2011-
2024): $803,588

TOTAL Landowner In-kind (2011-2024):
$204,789
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Mitigating wildfire risk
at the co ca'lrew _
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Community Services

e Vegetation Management Project
Layout for HOA’s and
Communities

e Funding Opportunities

e Rapid Wildfire Risk Assessments

e« Community Wildfire Risk
Assessment

« Community Wildfire Protection
Plan

e« Community Meetings
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Collaboration




Recent (2024/2025) Funding secured by WRWC
in Partnership with Gunnison County

2025 CWPP Development-

$100,000

Gunnison Wildfire Mitigation Specialist-

$118,000

Trappers Crossing Dspace & Emergency Ingress/ Egress thinning- 2025 (116 acres)-
$502,000

Trappers Crossing Dspace & Emergency Ingress/ Egress thinning - 2026 (1.8 miles of
road & 10 Defensible Space Projects)-

$429,000

For every S1 in mitigation, $13 are saved in suppression, economic impact, and
recovery costs.- U.S. Chamber of Commerce



Title Ill Funding Allocation -
- upport (match to




Title lll Funding Projections

$400,000.00

$284,334.10
$300.000.00

$200,000.00
$121,834.10

$100,000.00

-$100,000.00



Gunnison Based Wildfire
Mitigation Specialist




Plans for 2026

e 148.8 acres of vegetation management
identified work on private parcels- estimated
$763,000 of work that needs funding

e Continue to work with insurers and realtors to
increase recognition of the WRH Program

* |dentify and train WRH Assessors
e Contractor Marketplace

» Develop WUI Code Support

» Support CWPP Priorities

» Targeted Outreach

* Marble




Burning Questions




Photo courtesy of JohnFielder.com




Thank you for your support of WRWC!
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