GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING AGENDA

DATE: Tuesday, January 23, 2024 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
(REMOTE OPTION BELOW)
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:
8:30 am
e (Call to Order
e Vouchers and Transfers
e Treasurer's Report
¢ Gunnison County Boards and Commissions Appointments:
1. Gunnison Valley Rural Housing Authority; Appoint One Person to a Two-Year Term (1/31/2024-
1/31/2026)
= Applicant: Perry Solheim
e Adjourn
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:
8:35 am
¢ Gunnison County Strategic Plan Update:
1. Strategic Result C1: By December 31, 2024, Gunnison County will facilitate efforts to progress equity,
diversity, and inclusion within the organizational culture and community by:
a) Developing a strategic plan to further enhance a welcoming and inclusive organizational culture.
b) Partnering with the City of Gunnison’s Rural Welcoming Initiative and exploring the potential to
expand the program county-wide.
¢) Memorializing our commitment to equity, diversity, and inclusion in a values statement.
Lead: ACM Reynolds and Human Resources Director Lauren Trautz
Team: CM Birnie, ACM Cattles, ACM Pagano, ACM Schmidt and CA Hoyt.
8:55 am
e Colorado River District Update
9:25 am

¢ Gunnison County Boards and Commissions Interviews (approximately 15 minutes each):

1. 9:25-9:40 am; Environmental Health Board; Brooke Ann Zanetell
2. 9:40-9:55 am; Historic Preservation Commission; Erica Nunn-Kinias
3. 9:55-10:10 am; Library Board of Trustees; Heather Thiessen Reily
4. 10:10-10:25 am; Library Board of Trustees; Kerry Lefebvre
5. 10:25-10:40 am; Library Board of Trustees; Paul Edwards
10:40 am
e Break

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING AGENDA

DATE: Tuesday, January 23, 2024 Page 2 of 2

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
(REMOTE OPTION BELOW)

10:55 am

¢ Gunnison County Boards and Commissions Interviews (continued, approximately 15 minutes each):
6. 10:55-11:10 am; Land Preservation Board; Beverly Troxtell
7. 11:10-11:25 am; Land Preservation Board; Sandra Guerrieri
8. 11:25-11:40 am; Land Preservation Board; Ericka Bremer
9. 11:40-11:55 am; Tourism & Prosperity Partnership; Chris Miller
10. 11:55-12:10 pm; Tourism & Prosperity Partnership; Kendal Rota

12:10 pm
e Lunch Break
1:15 pm

¢ Gunnison County Boards and Commissions Interviews (continued, approximately 15 minutes each):
11. 1:15-1:30 pm; Planning Commission; Catherine McBreen
12. 1:30-1:45 pm; Planning Commission; Bill Barvitski
13. 1:45-2:00 pm; Planning Commission; Eric Phillips
14. 2:00-2:15 pm; Sustainable Tourism & Outdoor Recreation Committee; Frank Stern
15. 2:15-2:30 pm; Sustainable Tourism & Outdoor Recreation Committee; Andrew Sandstrom
16. 2:30-2:45 pm; Sustainable Tourism & Outdoor Recreation Committee; Hedda Peterson
17. 2:45-3:00 pm; Sustainable Tourism & Outdoor Recreation Committee; Kim Eastman
18. 3:00-3:15 pm; Sustainable Tourism & Outdoor Recreation Committee; Kimberly Schappert
19. 3:15-3:30 pm; Sustainable Tourism & Outdoor Recreation Committee; Dave Ochs
20. 3:30-3:45 pm; Sustainable Tourism & Outdoor Recreation Committee; LB Mullin

e Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings prior to the meeting.

ZOOM MEETING DETAILS:

Join Zoom Meeting: https://us02web.zoom.us/j/82753657556?pwd=MjNDbTZHTFNrRVdDemZ1dC91aVBIZz09
Meeting ID: 827 5365 7556

Passcode: 471302

One tap mobile

+12532158782,,827536575564#,,,,*471302# US (Tacoma)

+13462487799,,827536575564#,,,,471302# US (Houston)

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.
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