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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, February 23, 2021

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue
Gunnison, CO 81230

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:
8:30 am . Call to Order

. Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Authorization to Submit; Early Childhood Workforce Innovation Grant; Early Milestones
Colorado Foundation; $90,723.22

2. Colorado Parks and Wildlife Impact Assistance Grant Application; Tax Year 2020;
$23,015.29

3. Authorization to Submit; Grant Application; Community Foundation of the Gunnison
Valley; Continuation Funding for Sick Leave Reimbursement for Early Childhood Teachers
Due to COVID-19 Related lliness/Absences

4. Intergovernmental Agreement; Nurse Home Visitor Program; County of Montrose,
Colorado; Fiscal Year 2020-2021; $86,329

5. Government Obligation Contract; KS StateBank; Landfill Compactor Purchase; $477,108

. Funding Agreement; Upper Gunnison River Water Conservancy District; Shady Island Project;
5/1/2020 thru 4/30/2022; $30,000

. Vouchers and Transfers
. Treasurer’s Report

. Adjourn

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:

8:40 am . Proposed Revisions to the On-site Wastewater Treatment System (OWTS) Regulations
9:00 . Gunnison County Road and Bridge Funding
9:30 . Gunnison County Boards and Commissions Interviews:

1. 9:30 am: Region 10, Loan Fund; David Assad

2. 9:40 am: Gunnison County Planning Commission; Thomas Adkins

3. 10:00 am: Gunnison County Planning Commission; Elizabeth Appleton
4. 10:20 am: Gunnison County Planning Commission; Julie Baca

10:40 . Break

10:50 . Gunnison County Boards and Commissions Interviews (continued):

5. 10:50 am: Gunnison County Planning Commission; Peter Carey
11:10 am: Gunnison County Planning Commission; Danielle Crist
11:30 am: Gunnison County Planning Commission; Melanie Miller
11:50 am: Gunnison County Planning Commission; Fred Niederer
. 12:10 pm: Gunnison County Planning Commission; Chris Rourke
10. 12:30 pm: Gunnison County Planning Commission; Edwin Schmidt

© N

. Adjourn

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, February 23, 2021

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue
Gunnison, CO 81230

Please Note: = Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings prior to the meeting.

ZOOM MEETING DETAILS:

Join Zoom Meeting: https://us02web.zoom.us/j/85021741677?pwd=TEM5ZEJkeXlvalFHdjhsOVpkcEUzdz09

Meeting ID: 850 2174 1677

Passcode: 060684

One tap mobile
+16699006833,,85021741677#,,,,*060684# US (San Jose)
+12532158782,,85021741677#,,,,*060684# US (Tacoma)

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.


http://www.gunnisoncounty.org/meetings
https://us02web.zoom.us/j/85021741677?pwd=TEM5ZEJkeXlva1FHdjhsOVpkcEUzdz09

AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Authorization to Submit; Early Childhood Workforce
Action Requested: Other County Manager Approval to apply

Parties to the Agreement: Early Milestones Colorado
Term Begins: 6/1/2021 Term Ends: 5/31/2022 Grant Contract #:

Summary:
HHS would like to apply to Early Milestones Colorado Foundation for an Early Childhood Workforce Innovation grant for $90,723.22

Fiscal Impact:

Submitted by: Margaret Wacker Submitter's Email Address: Mwacker@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTY1\jguerra Discharge Date: 2/18/2021
County Attorney Review: @ Required O Not Required
Comments:

Reviewed and does not raise legal concerns at this time. ESG

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\egaebler Discharge Date: 2/19/2021

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 2/19/2021
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 2/23/2021

Revised April 2015



Early Childhood Workforce Innovation Grant

Organization
Gunnison County
Gunnison-Hinsdale Early Childhood Council
220 N. Spruce Street
Gunnison, CO 81230
(970)641-3244

mbirnie/@eunnisoncounty.org
WWW. gunnisoncounty.org

Matthew Birnie, County Manager

Primary Contact for Grant Request
Lana Athey, Gunnison-Hinsdale Early Childhood Council Co-Coordinator
lathey(@gunnisoncounty.org
970-642-4667

Partners
Tenderfoot Child and Family Development Center
Lake Preschool
Seasons Schoolhouse

Paradise Place Preschool
Stepping Stones Children’s Center

Little Red Schoolhouse

Western Colorado University

Gunnison Valley Health

Gunnison County Juvenile Services

Fiscal Sponsor
Gunnison County
220 N. Spruce Street
Gunnison, CO 81230
Jody Wise, Senior Accountant
jwiselgunnisoncounty. org
970-641-7679




Section 2.1 Need

The early childhood workforce is a unique and vulnerable population. Licensed child care
centers' and family childcare home providers’ regulations require rigorous training, costly
background clearances, and year-round professional development for all employees. The
majority of the early childhood providers in our community operate on razor-thin margins and
rely heavily on the tuition paid by families as their primary and often sole source of revenue to
cover payroll and additional operating expenses. Early childhood centers are in a unique space of
providing quality care at an affordable price to families and attempting to appropriately
compensate a workforce with the tuition received. The nature of childcare as a business is that
tuition is typically a financial stretch for families, centers struggle to pay their teachers living
wages, and the ends just barely meet for the center, the families it serves, and the people it
employs. This system has resulted in an early childhood workforce that is underpaid and with
little or no access to benefits. The majority of early childhood centers in the Counties that we
serve are unable to provide paid sick leave and pay their staff a living wage. This has led to a
tremendous amount of turnover in our local early childhood workforce. Local early childhood
centers report an average annual turnover rate of 46%, citing low wages and lack of benefits as
the main reasons for leaving the field.

In a recent local survey that captured the responses of 70% of our early childhood workforce
21% of respondents stated that they considered leaving their position in the year prior to the
COVID19 pandemic, and 38% said they considered leaving their position in the last year. One
early childhood center stated that they have gone through approximately 15 employees in the last
year to fill their 6 current teaching positions. Another center stated they had employed 22
teachers in 2020 in order to fill the 9 positions within their early childhood program.
Respondents were also asked to rate benefits on a scale of 1 to 5 with 1 being least important and
5 most important, 76% rated a salary supplement as a 4 or 5, 79% rated locally offered ECE
courses as a 4 or 5, and 90% rated paid sick leave as a 4 or 5.

The Gunnison-Hinsdale Early Childhood Council (GHECC) will be working under the scaling
application category. The Council plans to address the compensation lever by working to scale
two initiatives currently in place in Gunnison County. The first initiative in place in Gunnison
County provides paid sick leave to early childhood teachers that are employed in licensed care
facilities. The GHECC would like to expand paid sick leave benefits to support licensed
providers, including home providers in Gunnison and Hinsdale Counties that do not currently
receive paid sick leave benefits. The second initiative related to compensation that the GHECC
is planning to scale is a program developed to award early childhood teachers a stipend based on
their early childhood credential level. The GHECC also plans to address the education/career
pathways lever by increasing early childhood equivalent courses offered through our local
Western Colorado University.

Section 2.2 Target Population



The target population that will benefit from our efforts will be all of the EC educators employed
at all 8 of the licensed child care centers and home providers in Gunnison and Hinsdale Counties.
Currently, 91 EC educators reside in Gunnison and Hinsdale: 86 in Gunnison County and 5 in
Hinsdale County.

Section 2.3 Proposed Approach to Address the Need

The GHECC’s transformative goal for systems change is to develop a sustainable funding model
to support paid sick leave and annual salary supplementation based on EC credential level for the
entire early childhood workforce in Gunnison and Hinsdale Counties. The Council also plans to
increase the number of ECE equivalent courses that are offered locally through Western
Colorado University (WCU) Extended Studies and the WCU Summer Teacher Institute.

The GHECC plans to scale two initiatives under the compensation lever. Currently, the GHECC
has a small amount of funding from the Community Foundation of the Gunnison Valley to
support paid sick leave for EC educators in Gunnison County. The Council is looking for an
increased amount of funding to support this effort for a longer-term. Our Council plans to extend
this program to home providers and Hinsdale County EC educators. Currently, the sick leave
program is utilized tocover the cost of licensed child care employees' sick leave if they present
symptoms of the novel coronavirus and are thus required to exclude themselves from work.
Funding from early milestones would allow sick leave pay for any illness or illness of a child or
other family member that requires the individual to stay home. The funds are held by the
GHECC, the center directors and home providers will request reimbursement from the GHECC
for the sick leave pay. If an employee already has a paid sick leave allowance the request for
paid sick leave from this fund will only be for the additional days that are not covered by the sick
leave allowance. For instance, if a center covers paid sick leave for up to 3 days and an
employee is out sick for 10 days the request for reimbursement could only be for 7 days.

Requests are prioritized based on the following prioritization levels:

e HIGH PRIORITY - Employees with no sick leave allowance

e NORMAL PRIORITY-Employees with partial sick leave allowances (less than 5 days of
sick leave)

o LOW PRIORITY — Employees with full sick leave allowances

Requests would be capped at $1,000 per individual or 7 days sick leave, whichever is more and
centers can request reimbursement only once for each individual employee.

The GHECC has also secured a small amount of funding from the City of Gunnison to support
awarding EC educators with a small stipend based on their EC credential level. Currently, this
program is only available to EC educators employed with licensed centers in the City of
Gunnison. The Council would like to scale this program to support EC educators throughout
Gunnison and Hinsdale Counties. Nationwide, the early childhood workforce is underpaid,
overworked, and unappreciated. The Council plans to shift this dynamic in the communities that



we serve by awarding our EC educators for their hard work in their field. The council expects
this program will motivate EC educators to work toward obtaining a higher EC credential level.
Although the stipend amounts will not be large, the council does believe that it will go miles to
recognize our EC educator’s achievements.

Stipends will be awarded based on the following scale:

o $100 registering in the Colorado Shines Professional Development Information System
and/or Level 1 Early Childhood Credential

e $200 Level 2 Early Childhood Credential

e $300 Level 3 Early Childhood Credential

e $400 Level 4, 5, or 6 Early Childhood Credential

Concerning the two initiatives that address the EC workforce compensation lever, the Council
plans to engage key stakeholders throughout the duration of the grant period. Data will be
collected on the EC workforce including current job satisfaction, turnover rates, and feelings of
respect and appreciation of EC educators in the community. The GHECC will utilize data
collected over the course of the grant period to communicate the difficulties experienced by EC
educators and our local early childhood centers as it relates to staff turnover, staff training, and
staff wages and benefits. We plan to discuss with key stakeholders the potential benefits and
possible reduction in EC workforce turnover by providing paid sick leave and annual EC
credential stipends. We will also speak to the potential for reducing the risk of ill teachers
coming to work and spreading illness as it relates to paid sick leave, a topic of particular
importance as we live through the COVID pandemic. Throughout the grant period, the Council
will hold several meetings to discuss opportunities for sustainable funding for these two
initiatives as well as present models from other communities and counties in Colorado that have
implemented similar initiatives or funding measures to support early childhood. Potentially
inviting Council Directors and community leaders from those counties to attend meetings
scheduled with our community’s key stakeholders to discuss the process and outcomes in their
communities.

The third initiative the GHECC is looking to scale under the education and career pathways lever
is in partnership with Western Colorado University (WCU). Currently, WCU has been able to
offer one ECE equivalent course through the University’s Summer Teacher Institute. We are
looking forward to scaling this effort and offering more ECE equivalent courses through the
Summer Teacher Institute and WCU Extended Studies. Locally offered ECE courses continue to
be a need for many of our local EC educators throughout the years. We plan to identify
instructors, and support the instructors in developing the courses during the grant period in order
to offer the courses in the Spring and Summer of 2022. The council is looking at the potential to
pair our Expanding Quality in Infant and Toddler Care course with a WCU course in order for
participants to also receive college credits.

The outcomes expected to result from the efforts focused on compensation of the EC workforce
include key stakeholder support of a sustainable funding model for the paid sick leave and EC



credential stipend initiatives. The outcome expected to result from the effort focused around the
education and career pathways model is a handful of ECE equivalent courses offered through
WCU that are easily accessible to our local EC educators and will allow them to obtain the
education necessary to become a certified early childhood teacher. In the year following the
grant period the Council expects to engage key stakeholders in securing sustainable funding for
at least 75% of the funding necessary to sustain paid sick leave and EC credential stipend
initiatives and 100% by 2024. Overall as a result of these efforts the council expects EC
educators to experience greater job satisfaction and an increased appreciation from the
community for the important work that they do with our youngest community members. The
Council believes that by scaling these initiatives early childhood centers will experience a
reduction in staff turnover.

Section 2.4 Sustainability

During the course of the grant period the Council will implement a coordinated marketing effort
aimed at improving awareness around the importance of early childhood education in our
communities and the EC workforce behind our community’s workforce. We plan to engage key
stakeholders including County Commissioners, City and Town Council Members, Municipality
Managers, and CEO’s of our community’s largest employers in order to develop a plan for
sustainable funding for the two programs addressing compensation. The Council anticipates
these efforts to result in a sustainable funding solution.

Once ECE equivalent courses are developed, and instructors for the courses are identified, we
anticipate the courses to be self-sustaining through tuition paid by those enrolled in the courses.
The GHECC will continue to search and apply for scholarship funding through various
foundations as we have in years past to support and provide scholarships to local EC educators
that plan to complete the ECE courses offered through WCU extended studies and/or WCU’s
Summer Teacher Institute.

The GHECC anticipates that the work to fund and maintain the two compensation initiatives will
result in increased support for further action towards sustainable funding for other initiatives that
would have a great impact on the entire early childhood landscape of Gunnison and Hinsdale
Counties.

Section 2.5 Organizational Capacity of Lead Agency

The GHECC was brought to our community in July of 2007 by Gunnison County’s Department
of Health and Human Services Department (DHHS) in order to improve local early childhood
services and educational opportunities for children in these counties. The GHECC works in
conjunction with Early Childhood Councils across Colorado to address the goals of HB 07-1062
which expresses a statewide need for increasing and sustaining the quality, accessibility,
capacity, and affordability of services for children and their parents to help parents raise their
children to be successful at school, at work, and in the community. Through our strong
partnerships and involvement in the community we are able to easily assess the needs of the
community and the early childhood workforce. We have made it a priority to understand the



needs of families with young children and identify gaps in resources, through this process we
found that one of the greatest needs is better support for our early childhood workforce.

Over the last three years the GHECC has worked countless hours to bring early childhood
education and the issues facing our local early childhood workforce to the forefront of the minds
of our community leaders. The council has engaged in numerous meetings with key leaders and
held several presentations on the state of early childhood, and the benefits of increased supports
for the early childhood workforce. The COVID pandemic struck a new light on the issue,
essentially exacerbating all of the issues we had discussed with our community leaders over the
years, and making it extremely difficult for our licensed providers to remain in operation. The
fire was reignited in the hearts of our community leaders and we were recently able to secure
some funding for the two initiatives that we are looking to scale through the workforce
innovation grant.

Lana Athey and Margaret Wacker Co-Coordinators of the Gunnison-Hinsdale Early Childhood
Council will be responsible for managing the project.

Lana has served under the Council since 2014 working on various initiatives over the years. She
is passionate about strengthening the early childhood system at a local and State level to better
support young children and their families. Lana has been successfully managing the funding for
early childhood programs related to COVID 19 relief such as paid sick leave and tuition
assistance, as well as other CDHS emergency funding for child care. Lana has ten plus years of
experience working within community programs designed to increase protective factors and
better support families with children ages 0-8 years of age.

Margaret started in the public health field through an interest in women’s reproductive

health. Then in 2006, she started working in Gunnison County managing grants and public
health prevention projects. As the Coordinator for the West Central Public Health Partnership,
Margaret has led the regional health assessments and planning processes since 2011. More
recently as the Community Services Supervisor, she manages several prevention programs for
the local public health agency and the Child Care Assistance Program for Gunnison and Hinsdale
Counties. She has been the Coordinator of the Early Childhood Council since 2011, leading the
council through strategic planning and attention to systems level solutions. Margaret believes
wholeheartedly in the importance of early childhood and the value of supporting the systems that
young children and their families interact in, such as early childhood education.

Section 2.6 Partnerships

The GHECC and the licensed child care providers in our communities have been successful in
working collectively as a group for years to help strengthen and support our County’s early
childhood system. Over the course of the last three years our partnerships have grown as City
and County leaders have been more interested in engaging in conversations around how to
support the EC sector to a greater extent. The GHECC, licensed providers, and key community
members have worked diligently to raise the voice of early childhood designing presentations
given at several engagements including Rotary Club, Chamber of Commerce, Mayors and
Managers, and City and Town Council Meetings. It was recently that we saw the true nature of
our partnerships as we worked through the beginning months of the COVID pandemic. Since



March of 2020 the GHECC, licensed childcare providers, community leaders, Gunnison County
Department of Health and Human Services, Child Care Licensing, Gunnison Valley Health and
the Gunnison Watershed School District have worked together in investigating funding streams,
developing policies around safely reopening childcare facilities in the midst of a pandemic, and
working to provide care for essential workers upon reopening. This work only strengthened our
partnerships and increased the Council’s notoriety moving forward. The Early Childhood Sector
was the first to develop a cohesive plan and proposal to reopen and has served as a model for
other business sectors moving through the pandemic. This is one of many examples of our ability
to think cooperatively as a collective to address challenging situations. All of the licensed
childcare providers in Gunnison and Hinsdale Counties will be partners on this grant, this
includes: Tenderfoot Child and Family Development Center., Seasons Schoolhouse, Lake
Preschool, Paradise Place Preschool, Stepping Stones Children’s Center, Little Red Schoolhouse,
Wee Care in Lake City, and Hinsdale County Preschool.

The Council has a strong partnership with Western Colorado University. For several years the
GHECC has worked closely with WCU to offer our annual early childhood conference. Through
our partnership with WCU attendees of the conference have been able to earn a graduate credit
by attending the conference and completing other course work.

The GHECC also enjoys a strong partnership with Gunnison County Juvenile Services through
their Communities that Care Grant. The GHECC and Juveniles Services are both housed under
Gunnison County. The Council Co-Coordinator serves as the facilitator for the Family Friendly
Business Practices strategy under the Communities that Care grant which closely aligns with the
recently developed paid sick leave program run through the Council. Juvenile Services Data and
Communications Specialist will work closely with the GHECC to support our organization in
collecting data and running focus groups with the early childhood workforce.

Section 2.7 Local Champion

Elizabeth (Liz) Smith, Gunnison County Commissioner will serve as our local champion
supporting the efforts of our partnership by educating and informing our community. Liz will
act as a partner with the Council Co-Coordinators and partners to guide the organization of
events, facilitate meetings and garner support from other community leaders and key
stakeholders.

Section 2.8 Readiness and Capacity

For many years the GHECC has been working to better support our local early childhood
workforce. We have built strong partnerships with leaders and community organizations with
similar visions for the future. All of our licensed early childhood centers are a part of our early
childhood council and inform our efforts to a great extent. Through the current pandemic our
partnerships have been tested and we have only come out stronger with a greater drive to get
things done and accelerate the shift towards a better supported early childhood workforce. The
pandemic has made it very clear that there is no time like the present to act and create a system
where our EC educators feel valued and supported in our community.



Although Directors and leaders in the community are undoubtedly overworked and overwhelmed
by the state of early childhood education and the difficulties recruiting and retaining a qualified
EC workforce. All are more motivated than ever before to change the course of early childhood
for the better. The pandemic has shown us all how fragile the early childhood system is as well
as how essential it is for the overall functioning of our local economy and community,
motivating us all to act now and make a change.

Section 2.9 Technical Assistance and Data Informed Decision Making

The GHECC plans to administer surveys to our entire EC workforce throughout the grant period
to track outcomes. Technical assistance in survey design, focus groups, data collection, and data
utilization would be beneficial.

In the past few years the GHECC has collected survey responses from parents of children ages 0-
5, early childhood centers, and the early childhood workforce. We have held several focus
groups and panel discussions with parents, providers and community leaders. All of the
information collected through these cfforts has been utilized as we designed our GHECC
strategic plan and to inform decisions made by the Council and community leaders. We plan to
design more outlets for data collection to inform the compensation and education initiatives for
the proposed project in order to improve implementation as the initiative progresses.

Section 2.10 Grant Requirements

Should the grant be awarded to the GHECC the Council is fully prepared to:
Collect and share workforce and project data
Submit reports on grant progress, outputs, and outcomes quarterly
Participate in technical assistance efforts to evaluate the initiatives

Provide reports and updates with initiatives partners
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Project Activities, Outputs, and Outcomes
Please list the project activities, outputs, and outcomes and how you will measure progress or success of each.
Please identify which outcomes will happen during the course of the project/grant term, at the end of the

Project
Gutcomes

Activities Outputs

grant term, or in the future after the grant term is completed.
Increased
Inteimediste Transformative Recruitment,
& Long-Term
Outcomes Goal Retention,
Compensation

Lever > Strategy

Activities:

Date to be completed

Example: Develop an action plan to increase stakeholder support for public funding to

July 2020
increase compensation

Develop early childhood workforce survey to gauge EC workforce job satisfaction and
feelings of contentment with an early childhood career path.

Distribute EC workforce survey to all EC educators and home providers twice during
the grant period.

Baseline data collected around PDIS early childhood credential levels of Gunnison and
Hinsdale County EC Workforce. July 2021

June 2021

July 2021 & April 2022

Promote sick leave program to all licensed EC centers and home providers in Gunnison
and Hinsdale Counties.

Review, update, and send current GHECC sick leave reimbursement request to all
licensed early childhood centers.

Promote EC credential stipend to all licensed EC centers, EC educators and home
providers in Gunnison and Hinsdale Counties

Track utilization of Sick Leave Program and EC Credential stipend program June 2021-May 2022
Convene local interest groups to focus attention on sustainable solutions. Develop an
action plan to increase stakeholder support for public funding to sustain sick leave and

July 2021 — May 2022

July 2021

July 2021 — May 2022

July 2021, October

] ) 2021, January 2021,

EC credential stipend program. April 2021
Campaign is created around the importance of our local EC workforce August 2021
Convene EC educators interested in teaching EC courses through Western Colorado

) ] June 2021
University
Quarterly meetings with Western Colorado University to plan for ECE courses offered .

. . April 2022

through Extended Studies — non-degree seeking program
Campaign is created to promote ECE Equivalent courses offered through WCU
Extended Studies. Campaign includes social media posts, newspaper ads/articles, October 2021

eblasts.

Outputs: Please note, different types of indicators — process, quantity, and/or quality—may be more
appropriate to measure outputs for different projects.

Date to be comy e Target Benchmark
= AIE i



Example: Action plan to develop concurrent

June 2021
enroliment program completed
EC workforce survey is created and distributed | July 2021
Baseline data is collected around PDIS early
childhood credential levels of EC workforce July 2021
Promotional Campaign is created to promote
E('Z sick leave program an.d E(.I credential . June 2071
stipend program. Campaign includes social
media posts, newspaper ads/articles, eblasts.
Sick leave reimbursement request is reviewed
and updated by Council staff and sent to all June 2021

licensed providers.

Utilization of sick leave program is tracked
throughout the course of the grant period

June 2021 — May 2022

A comprehensive, data driven action plan that
identifies next steps in accessing sustainable
funding to support the paid sick leave program
and EC credential stipend program long term
is created.

December 2021

At least 4 meetings with Western Colorado
University- Extended Studies to plan for locally
offered ECE equivalent programs

May 2022

Campaign is created to promote ECE
Equivalent courses offered through WCU
Extended Studies. Campaign includes social
media posts, newspaper ads/articles, eblasts.

October 2021

Campaign is created around importance of
early childhood workforce. Newspaper articles
highlighting individuals who have worked as
EC educators for years, social media posts,
eblasts, EC documentary showings and panel
discussions.

Quantity Outputs

Example: # of modules or courses developed

Ongoing

Date to be completed

September 2021

Target benchmarks are not
needed for process metrics.

Target Benchmark

3 modules or courses developed

Example: # of courses pilot tested

December 2021

3 courses pilot tested

% of the EC workforce in Gunnison and
Hinsdale Counties that engaged in the EC
credential stipend program

May 2022

65%

% of EC educators that increase their EC
credential at least 1 level

May 2022

40%

# of EC educators that received support
through the paid sick leave program

May 2022

50 EC educators




10-15% reduction in annual

Annual turnover rate is reduced May 2022
turnover rate
ECE 101, ECE 103, ECE 111
. Equivalent ses offe
3 ECE Equivalent Courses developed May 2022 quivaent cour red

through Western Colorado
University- Extended Studies

Example: Students are satisfied with the

90% of students report

early childhood

) December 2021 satisfaction with the piloted
piloted modules or courses
modules
80% of students ha .2 GPA
Example: Students are progressing on track for 6 of stu e'n > .ve W .
. . Moay 2022 average or higher in the piloted
completion of modules with a 3.2 average
course or modules
EC educators are more satisfied with current Mav 2022 20% increase in EC educator’s
employment y job satisfaction
20% increase in the number of
EC educators experience greater support from . EC educators that report feeling
. Ongoing .
the community well respected and appreciated
by their community.
At least 3 additional key leaders
. in the community are supportive
Keyaleadersjare;engaged andisuppartivelof Ongoing of sustainable funding for paid

sick leave and EC credential
initiatives.

Project/Grant Outcomes: (During or at the Conclusion of the Grant Term)

Example: % students employed with a partner

90% of students are employed

. December 2021 with a partner early education”
early education program
program
ver T th
% of EC Educators that have increased their EC 10%e Increaselin the number o
. . May 2022 EC educators that obtain a
Credential to a Level lll or higher ) .
Level lll credential or higher
20% increase in number of EC
% of EC educators that have registered on PDIS May 2022 educators registered on PDIS
and applied for EC Credential Y and applied for an EC
credential
Number of ECE Equivalent courses offered .
E I
through Western Colorado University-Extended | May 2022 X E(.:E AWIShE Cotrees
X available
Studies Program
= — |
% reduction in annual turnover rate May 2022 e g T

turnover rate




% of sustainable funding necessary to maintain
paid sick leave and EC credential stipend
program is obtained

May 2022

At least 50% of the sustainable
funding necessary to sustain
the sick leave and EC
credential stipend initiatives
long-term is secured

Intermediate and Long-Term Qutcomes

- Project
Lever > Strategy > Actlwtles> Outputs > Outcomes

Future Qutcomes- After the One-Year Grant

% of EC educators that remain employed for 1

Intermediate
& Long-Term
Outcomes

Increased
y, Transformative Recruitment,
Goal Retention,

Compensation

>

80 of EC educators that
remain employed for 1 year

202 . .
year with partner early education programs iy 200 with partner early education
programs
70% of EC educators that
% of EC educators that remain employed for 2 Mav 2024 remain employed for 2 year
year with partner early education programs ¥ with partner early education
programs
15% i in the number of
% of EC Educators that have increased their EC dal [RErEaseHll m =5
) . May 2023 EC educators that obtain a
Credential to a Level lll or higher . .
Level Il credential or higher
. . 25%i se in the number of
% of EC Educators that have increased their EC oIncrease | .
. . May 2024 EC educators that obtain a
Credential to a Level lll or higher . .
Level Ill credential or higher
75 % of the fundi
% of sustainable funding necessary to maintain 11 . € yn .|ng necessary
. . . to sustain paid sick leave and
paid sick leave and EC credential stipend May 2023 - M on R
) . EC credential stipend initiatives
program is obtained .
long-term is secured
. - 100 % of the funding necessar
% of sustainable funding necessary to maintain - su;tzin aid sick Igeave and Y
paid sick leave and EC credential stipend May 2024 ;

program is obtained

EC credential stipend initiatives
long-term is secured
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Early Childhood Workforce Innovation Grants: Budget Template

Applicant/Lead

Gunnison-Hinsdale Early Childhood Council - Gunnison County Health and Human Services
Agency Name:

Project Name:|EC Workforce Innovation Grant

Contact Name:
Phone:
Organization's
Fiscal Year:

Table 1: Project Expenses (June 1, 2021 - May 31, 2022)

Narrative (Explain how costs were determined and how the budget aligns with your
Budget Category Total Request |proposal)
Personnel* S 15,429|*Provide detailed justification in Table 2: Personnel table

Lana Athey 970-642-4667 Email: lathey@gunnisoncounty.org

Calendar Year

Fringe benefits include Health Insurance, SSEC, MCARE, Retirement, holiday/Sick Pay
Benefits & Taxes S 4,846|for 2 Co-Coordinators ; SSEC, MCARE, Retirement, for QI Navigator/Coach
Supplies/Operating Expenses $1,950[Meeting supplies, meeting food, copies, office supplies, computer costs

updating of current website, development of online form for EC credential stipend
application and sick leave reimbursement request. Social media ads to highlight local
Website Development/ advertising/Social Media 1,500|EC workforce and importance of early childhood education.
Training/Professional Development/Conferences
Contractors/Consultants/Subcontracts to Partners* 10,750(*Provide detailed justification in Table 3: Contracts Table
Other Direct Costs (please specify) 33,000.00|Funds for Paid Sick Leave program

$
S
S
S
Other Direct Costs (please specify) S 15,000.00[Funds for EC Educator Stipend Program
S
S
>

Total Direct Costs 82,475.65
Indirect Costs (should not exceed a rate of 10% of direct costs) 8,248/ Office space, phone, Fiscal oversite, Accounting, payment processing, etc.
GRAND TOTAL REQUESTED 90,723.22

Workforce Innovation Grant Budget Page 1 of 4



In the section below, please provide detail about the wages/salary for personnel to be funded with grant funds (Table 2); Enter budget justification for the employee or position
title. Justification should address the role and expected contribution of budgeted personnel.

Table 2: Personnel Detail (employees of lead agency)

Current Staff or

% of Time on

Position Title To Be Hired Annual Salary Project Total Request Narrative
4 hours/week - stakeholder engagement, sick leave pay and EC credential stipend
GHECC Co-Coordinator Current 459,612 10%] ¢ 5961 procgssmg, plann_ln_g and involvement in e.arly childhood reso_urse develo.pment
meetings (12 additional hours for early childhood systems building work is supported
through 2 other funding streams)
2 hours/week - stakeholder engagement, planning and involvement in early childhood
GHECC Co-Coordinator Current $73,257 5%| $ 3,663 [resource development meetings(5 additional hours for early childhood systems
building work is supported through 2 other funding streams)
4 hours/week (involvement and assistance in preparing for early childhood resource
GHECC QI Coach & Current 458 052 109 $ 5,805 / ( preparing y

Navigator

development planning meetings)

Total Personnel

|

15,429

Workforce Innovation Grant Budget
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In the section below, please include detail about the subcontractors, consultants, or partners to be funded.

Table 3: Contractor/Consultants/Partners

Name of Contractor/Consultant/Partner (if available) Total Request Narrative
T | trategic plan t takehol th li ]
EXAMPLE: XYZ Consultant s 5,000 o develop -a strategic plan to engage stakeholders and the public around increased
compensation for early educators
Stipend for meeting participation, data sharing, administering surveys to workforce,
Tenderfoot Child and Family Development Center S 750[attending county and municipalities meetings, stakeholder outreach
Stipend for meeting participation, data sharing, administering surveys to workforce,
Seasons Schoolhouse S 750[attending county and municipalities meetings, stakeholder outreach
Stipend for meeting participation, data sharing, administering surveys to workforce,
Lake Preschool S 750(attending county and municipalities meetings, stakeholder outreach
Stipend for meeting participation, data sharing, administering surveys to workforce,
Paradise Place Preschool S 750[attending county and municipalities meetings, stakeholder outreach
Stipend for meeting participation, data sharing, administering surveys to workforce,
Stepping Stones Children's Center S 750|attending county and municipalities meetings, stakeholder outreach
Stipend for meeting participation, data sharing, administering surveys to workforce,
Little Red Schoolhouse S 750[attending county and municipalities meetings, stakeholder outreach
Stipend for meeting participation, data sharing, administering surveys to workforce,
Wee Care in Lake City S 750[attending county and municipalities meetings, stakeholder outreach
Stipend for meeting participation, data sharing, administering surveys to workforce,
Hinsdale County Preschool S 750[attending county and municipalities meetings, stakeholder outreach
Meeting participation and data sharing. ECE course development: stipends of no
more than $750 to instructors developing ECE course and ensuring alignment with
Western Colorado University S 3,000]early childhood competencies and child care licensing requirements
Stipend for meeting participation, data sharing, administering surveys to workforce,
Gunnison Valley Health S 750[attending county and municipalities meetings, stakeholder outreach
Stipend of no more than $200 for meeting participation, survey responses, and
5 Home Providers S 1,000|outreach to key stakeholders
Total Contractor S 10,750

Workforce Innovation Grant Budget Page 3 of 4



Anticipated or

In the following table, please list any in-kind, matching, or other funds contributing to the work.
Please note, if requested funds are to be used for direct compensation of providers, a 25% match
and sustainability plan is required.

Table 4: Revenue/In-Kind Funds

Source Amount Purpose Lever
Secured
Community Foundation Paid Sick Leave for EC .
y. S 11,000 secured Compensation
of the Gunnison Valley workforce
Community Foundation . Paid Sick Leave for EC .
Compensation
of the Gunnison Valley 3 11,000 anticipated workforce P
Citv of G i & Stipend for City of
'ty of bunnison S 5,000 secured Gunnison EC workforce| Compensation
GHECC funds )
based on EC credential
Total| § 27,000

Workforce Innovation Grant Budget

Page 4 of 4



AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Colorado Parks and Wildlife Impact Assistance Gran
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Colorado Parks and Wildlife

Term Begins: Term Ends: Grant Contract #:

Summary:
Colorado Parks & Wildlife Impact Assistance Grant - payment in lieu of taxes

Fiscal Impact:

Submitted by: Vicki Hildreth Submitter's Email Address: Vhildreth@gunnisoncounty.org

Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTYL\jguerra Discharge Date: 2/18/2021
County Attorney Review: @ Required O Not Required
Comments:

Appears legally sufficient. ESG

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\egaebler Discharge Date: 2/19/2021

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 2/19/2021
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 2/23/2021

Revised April 2015



Gunnison County
Assessor’s Office

Memo

To: Katherine Haase
From: Vicki Hildreth
Date: February 9, 2021

Re: Impact Assistance Grant Application

| have prepared the Impact Assistance Grant Application to be submitted to Colorado Parks and Wildlife.
The application requires one County Commissioner name and signature. This application must
be received by the Colorado Parks and Wildlife by March 5", 2021. Applications received after this
date will not be processed.

Please mail the sighed application to:
Colorado Parks and Wildlife

Real Estate Section

Attn: Karen Meyer, IAG Application
6060 Broadway

Denver, CO 80216

Also, please return a signed copy of the application to both the Assessor’s Office and the
Treasurer’s Office.

Complete information about the application can be found at:

http://cpw.state.co.us/aboutus/Pages/LandWaterlmpactAssistance.aspx

Here are some of the specifics about the application:

The following information is required to be mailed by US mail for the application to be
accepted by the CPW:
1) On the Cover Page:
a) Date
b) One County Commissioner name & signature
¢) Name and Email address of person filling out the application
2) On the Applications:
a) Parcel(s)/Schedule(s) #'s
b) Assessed Value Per Acre
c) Mill Levies



COVER PAGE

Colorado Parks and Wildlife
Impact Assistance Grant Application
Authorized by C.R.S. §30-25-301 & 302, As Amended

County Gunnison Tax Year 2020
Date 2/8/2021

Acres Amount Requested
State Parks N/A N/A
State Wildlife Areas 16789 $23,015.29
TOTALS [ 16789 | $23,015.29 |

County Commissioner:

Signature Printed Name

Name & email address of person responsible for completing application
Vicki Hildreth, Deputy Assessor, vhildreth @ gunnisoncounty.org
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Impact Assistance Grant Application Form - WILDLIFE

County Gunnison Tax Year 2020

WILDLIFE Parcel(s)/Schedule#(s) R002082, R045547

Tax Area 100

Ag Type Acres Assessed Value

Per Acre Total Assessed Value

Irrigated $0.00

$0.00

$0.00

$0.00

Irrigated Meadow 2 $110.00 $220.00

14 $110.00 $1,540.00

$0.00

$0.00

Dry Farm $0.00

$0.00

$0.00

$0.00

Grazing $0.00

$0.00

$0.00

$0.00

Forest Ag $0.00

$0.00

$0.00

$0.00

Waste $0.00

$0.00

$0.00

$0.00

Total Acres 16 Combined Total $1,760.00

Total Mill Levy for this Taxing Area 54.92400000

Total WILDLIFE Amount Requested
for this Taxing Area $96.67
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Impact Assistance Grant Application Form - WILDLIFE

County Gunnison Tax Year 2020

WILDLIFE Parcel(s)/Schedule#(s) R004142, R004196, R014482

Tax Area 400
Ag Type Acres
8P Assessed Value Total Assessed Value
Per Acre
Irrigated $0.00
$0.00
Irrigated Meadow $0.00
$0.00
$0.00
Dry Farm $0.00
Grazing 1 $30.00 $30.00
2 $30.00 $60.00
$0.00
$0.00
Forest Ag $0.00
$0.00
Waste 2 $10.00 $20.00
$0.00
Total Acres 5 Combined Total $110.00
Total Mill Levy for this Taxing Area 66.64000000
Total WILDLIFE Amount Requested
for this Taxing Area $7.33
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Impact Assistance Grant Application Form - WILDLIFE

County Gunnison Tax Year 2020

WILDLIFE Parcel(s)/Schedule#(s) R032643; R009654; R007138; R007139; R032617; R0O30914; R007292; R032826;

R032827; R030917; R030916; R007246; R025285; R0O09667; RO07105; RO08369;

R043520; R045546; R007385; R043713; R042903; R030551 (3701-000-00-140)

R009669. R031623

Tax Area 601
AgType Acres Assessed Value Total Assessed Value
Per Acre
Irrigated Meadow 135 $110.00 $14,850.00
376 $80.00 $30,080.00
295 $60.00 $17,700.00
204 $110.00 $22,440.00
4 $110.00 $440.00
3 $60.00 $180.00
180 $110.00 $19,800.00
57 $60.00 $3,420.00
237 $110.00 $26,070.00
43 $110.00 $4,730.00
Grazing 10589 $20.00 $211,780.00
1097 $10.00 $10,970.00
142 $10.00 $1,420.00
959 $10.00 $9,590.00
171 $20.00 $3,420.00
684 $20.00 $13,680.00
546 $10.00 $5,460.00
2 $10.00 $20.00
160 $20.00 $3,200.00
160 $10.00 $1,600.00
143 $20.00 $2,860.00
10 $10.00 $100.00
3 $20.00 $60.00
15 $20.00 $300.00
40 $10.00 $400.00
40 $10.00 $400.00
Waste 138 $10.00 $1,380.00
14 $10.00 $140.00
23 $10.00 $230.00
Total Acres 16470 Combined Total $406,720.00
Total Mill Levy for this Taxing Area 55.56100000
Total WILDLIFE Amount Requested
for this Taxing Area $22,597.77
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Impact Assistance Grant Application Form - WILDLIFE

County Gunnison Tax Year 2020

WILDLIFE Parcel(s)/Schedule#(s) R030915

Tax Area 609

Ag Type Acres Assessed Value

Per Acre Total Assessed Value

Irrigated $0.00

$0.00

$0.00

$0.00

Irrigated Meadow $0.00

$0.00

$0.00

$0.00

Dry Farm $0.00

$0.00

$0.00

$0.00

Grazing 238 $20.00 $4.,760.00

$0.00

$0.00

$0.00

Forest Ag $0.00

$0.00

$0.00

$0.00

Waste $0.00

$0.00

$0.00

$0.00

Total Acres 238 Combined Total $4.,760.00

Total Mill Levy for this Taxing Area 53.73700000

Total WILDLIFE Amount Requested
for this Taxing Area $255.79
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Impact Assistance Grant Application Form - WILDLIFE

County Gunnison Tax Year 2020

WILDLIFE Parcel(s)/Schedule#(s) R0O15677, R0O14082, R014379

Tax Area 617

Ag Type Acres Assessed Value

Per Acre Total Assessed Value

Irrigated $0.00

$0.00

$0.00

$0.00

Irrigated Meadow $0.00

$0.00

$0.00

$0.00

Dry Farm $0.00

$0.00

$0.00

$0.00

Grazing 1 $30.00 $30.00

17 $30.00 $510.00

$0.00

$0.00

Forest Ag $0.00

$0.00

$0.00

$0.00

Waste 42 $10.00 $420.00

$0.00

$0.00

$0.00

Total Acres 60 Combined Total $960.00

Total Mill Levy for this Taxing Area 60.13500000

Total WILDLIFE Amount Requested
for this Taxing Area $57.73
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Authorization to Submit; Grant Application; Commun

Action Requested: Other County Manager Approval to apply
Parties to the Agreement: Community Foundation of the Gunnison Valley
Term Begins: 3/15/21 Term Ends: 9/30/2021 Grant Contract #:

Summary:

Application to CFGV for continuation funding from COVID Relief resource for sick leave reimbursement for Early Childhood teachers due
COVID related iliness/ahsence.

Fiscal Impact:

Submitted by: Margaret Wacker Submitter's Email Address: Mwacker@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTY1\jguerra Discharge Date: 2/18/2021
County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

ves(O) no O

Reveiwed by: Discharge Date:

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 2/19/2021
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 2/23/2021

Revised April 2015



If this application is from a group, please list the organizations participating, along with
the contact person's name, phone number, email and mailing address for EACH entity.

Children’s Center

Gunnison-Hinsdale | Lana Athey [ 970.642.4667 | lathey@gunnisoncounty.org 220 N. Pine
Early Childhood Street,
Council Gunnison, CO
81230
Tenderfoot Child Lynna 970.642.1949 | tfootdirector@gmail.com 700 N.
and Family Frymoyer Colorado
Development Street
Center
Gunnison, CO
81230
Seasons Leah 970.641.4511 | Seasons81230@gmail.com 617 W Virginia
Schoolhouse Starinieri Avenue
Gunnison, CO
81230
Paradise Place Ben 970.349.2149 | paradiseplaceschool@gmail.com | 404 Maroon
Preschool Poswalk Avenue
Crested Butte,
CO 81224
Little Red Jessica 970.349.0996 | lilredschoolhousel@gmail.com | 49 Gillaspey
Schoolhouse Rutherford Ave
Crested Bultte,
CO 81224
Stepping Stones Jen Burks 970.349.5288 | steppingstonesch@gmail.com 705 7th St

Crested Butte,
CO 81224




Tell us about the vulnerable population(s) you are serving (give us specific numbers if you can),
what the specific need is, and how you are working to meet the need. Also, what is your time
frame? *

Our licensed child care providers serve many vulnerable populations that have been hit hard by
the COVID19 pandemic. The 38 children and 27 families currently being served through the
Colorado Child Care Assistance Program (CCCAP) are all in care at the licensed child care
facilities in Gunnison County. Our community’s licensed child care centers provide care for
children with open child welfare cases as well as families receiving assistance through
Temporary Assistance for Needy Families (TANF). The early childhood educators in these
facilities and homes provide children with a safe, nurturing, and enriching environment that
supports optimal growth and development. In addition, our focus is on social and emotional
support that cannot be replicated in other environments, and has shown to be of particular
importance to families that fall into these demographics.

The early childhood workforce is also a unique and vulnerable population. Licensed child care
centers' regulations require rigorous training, costly background clearances, and year-round
professional development for all employees. Nationwide, the early childhood workforce has
received notoriety for being underpaid, overworked, and unappreciated. The COVID-19 public
health emergency has added a new level of stress on our early childhood teachers. Employees of
child care centers returned to classrooms as frontline workers after stay at home orders were
lifted caring for the children of frontline healthcare workers and others in our community leading
the charge against COVID19. Now, eight months after reopening child care programs in our
community, we recognize that working in child care during a pandemic has made an already
stressful and low-paid job even more difficult. Low-paid child care workers are typically not in
the financial position to be able to take extended time off. We are requesting additional funding
for licensed child care employees' sick leave to support these amazing individuals who have
selflessly chosen the important role of caring for others' children.

All of the funding previously awarded by CFGV has been expended. Initially requests for
reimbursement from our licensed providers were coming in slowly with 16 early childhood
teachers benefiting from the fund and releasing only $4,772 through December. In January we
saw a spike in COVID19 cases in the early childhood centers causing classroom and/or center
closures in January. This has led to a large amount of reimbursement requests that have now
depleted the CFGV funding awarded in August to support paid sick leave for the EC workforce.

Tell us how the need is connected to the COVID-19 pandemic.

The majority of the early childhood providers in our community operate on razor-thin margins
and rely heavily on the tuition paid by families as their primary and often sole source of revenue
to cover payroll and additional operating expenses. Early childhood centers are in a unique space
of providing quality care at an affordable price to families and attempting to appropriately
compensate a workforce with the tuition received. The nature of childcare as a business is that
tuition typically feels like a stretch for families, centers struggle to pay their teachers living
wages, and the ends just barely meet for the center, the families it serves, and the people it



employs. The result for years has been an early childhood workforce that is underpaid and
receives little to no benefits.

The COVID-19 pandemic has exacerbated this scenario. Stringent sick policies have been
adopted to keep children, families, and employees healthy as we continue to resist the spread of
the virus. However, it is child care staff that are taking the brunt of these policies as they are not
able to work for a number of days when they display two or more symptoms of the novel
coronavirus. This scenario has improved as test results have been coming in at a faster rate than
before, but early childhood workers are still required to stay home until a negative test result is
received or they have recovered from the illness caused by the virus. Also, many of our local EC
workforce are mothers of children in the school system, and have had to stay home with their
children who were exposed in the classroom or came down with the illness themselves.

Every child care worker that is interested in receiving the vaccine will be vaccinated soon. We
expect this to reduce the need for closures in the upcoming months, but the need for paid sick
leave is still great as the vaccines roll out. Also, due to the fact that children are not yet able to be
vaccinated against the coronavirus there is still great potential for exposure and infection in our
younger community members potentially leading to classroom or center closures moving
forward.

Yet another unique situation that our local EC centers must troubleshoot around is staff
scheduling and need for sick leave in the days following vaccination. All of our center directors
are looking at the potential of losing a large number of staff members due to side effects
experienced by some after the second COVID vaccination. With the majority of center staff
being scheduled on the same day for their vaccinations this is a very real possibility. Plans are
currently being made to locate substitute teachers and/or close certain classrooms in the day
following the vaccination. However complicated, all of our early childhood centers are extremely
grateful for the attention that has been paid to them to ensure that everyone that is interested in a
vaccination receives a vaccination as soon as possible.

The GHECC plans to work with our local early childhood centers providing support for the
development of policies around COVID vaccinations. Supporting the development of new
policies and/or integrating COVID vaccinations into their current vaccination policies, with the
goal of 75% of staff at each center having received a COVID vaccination. Should the entire
balance of the sick leave funds not be expended by the end of the grant period the GHECC
would provide stipends to early childhood centers with vaccination rates over 75%.

If this application is from a group, tell us about your planning. Please give a bit of history
on how you came together, the strategies you use to stay coordinated, and what your
collective “plan” looks like. A plan can be as informal or detailed as is appropriate, but
should describe how you work together now, and, if possible, how you would like to
work together in the near future. (Single entities, please enter N/A) *



This application is a collaboration between the Gunnison-Hinsdale Early Childhood Council
(GHECC) and the licensed child care centers in our community. The GHECC was brought to our
community in July of 2007 by Gunnison County’s Department of Health and Human Services
Department (DHHS) in order to improve local early childhood services and educational
opportunities for children in these counties. The GHECC works in conjunction with Early
Childhood Councils across Colorado to address the goals of HB 07-1062 which expresses a
statewide need for increasing and sustaining the quality, accessibility, capacity, and affordability
of services for children and their parents to help parents raise their children to be successful at
school, at work, and in the community.

The GHECC and the licensed child care centers in our communities have been successful in
working collectively as a group for years to help strengthen and support our County’s early
childhood system. Over the last year the GHECC, licensed child care centers, licensed family
child care home providers, Gunnison County Department of Health and Human Services, Child
Care Licensing, and the Gunnison Watershed School District have worked together in
investigating funding streams, developing policies around safely reopening child care facilities in
the midst of a pandemic, and working to provide care for essential workers upon reopening. We
plan to continue these partnerships throughout the pandemic to ensure that child care is available
to all in the community, prioritizing care for our essential workers and vulnerable populations.

The Early Childhood Sector was the first to develop a cohesive plan and proposal to reopen and
has served as a model for other business sectors moving through the pandemic. This is one of
many examples of our ability to think cooperatively as a collective to address challenging
situations.

How will you expend the grant? Be as specific as possible. (If this application is from a group,
please identify how much of the requested total will go to each partner and how that partner will
expend it.) *

The GHECC is requesting an additional $11,000 to be used to help cover the cost of licensed
child care employees' sick leave if they present symptoms of the novel coronavirus and are thus
required to exclude themselves from work. The funds would be held by the GHECC and center
directors would request reimbursement from the GHECC for sick leave paid to employees. If an
employee already has a paid sick leave allowance the request for paid sick leave from this fund
will only be for the additional days that are not covered by the sick leave allowance. For
instance, if a center covers paid sick leave for up to 3 days and an employee is out sick for 10
days the request for reimbursement could only be for 7 days.

Requests would be prioritized based on the following prioritization levels:
HIGH PRIORITY — Employees with no sick leave allowance

NORMAL PRIORITY-Employees with partial sick leave allowances (less than 5 days of sick
leave)

LOW PRIORITY - Employees with full sick leave allowances



Requests would be capped at $1,000 per individual and centers can request reimbursement only
once for each individual employee.

$1,000 of the funds awarded would be used to cover admin expenses

What other sources of funding have you pursued? Were you successful or not? (If this
application is from a group, describe funding to the group, and please only include information
on funding to individual entities if appropriate.) *

5 out of the 6 licensed child care centers received funding from the Paycheck Protection Program
all of which has now been expended. One center also obtained an SBA loan.

In the fall of 2020 Gunnison County Protect Our Neighbor grant funding was awarded to early
childhood centers and home providers in our County to help backfill a portion of the tuition that
was lost throughout 2020 due to closures and lower classroom enrollment.

City of Gunnison funds that were run through the Community Foundation of the Gunnison
Valley were also awarded to Gunnison early childhood centers to allow for tuition assistance for
families with children enrolled at their center.

The GHECC was able to shift grant funding around from the Temple Hoyne Buell Foundation.
The funds were used to support centers by providing a mini-grant to each center that applied to
help cover the cost of additional supplies and expenses associated with reopening centers.

Two centers that already have Temple Hoyne Buell funding in place received a small grant from
the Foundation to assist them during the first part of the pandemic.

Two centers applied for the Colorado COVID relief fund, only one was awarded funds. Centers
have also applied for funding from the Community Foundation of the Gunnison Valley’s COVID
recovery fund during prior application periods, funding was not awarded.

Do you have cash reserves? If yes, how has the balance changed since March? (If this
application is from a group, only include information on cash reserves for individual participating
entities if relevant, otherwise, enter N/A) *

All of the centers were able to maintain portions of their cash reserve throughout the last ten
months by accessing other funding sources. The funding sources such as PPP loans, SBA loans,
Colorado COVID Recovery funding, Protect Our Neighbor Grant funding, City of Gunnison
Cares Act funding and small amounts from other Foundations have allowed them to not deplete
their cash reserves completely. Should the pandemic ramp up once again it could prove difficult
for some of the centers to maintain operations and stay open depending on how long a potential
closure or reduction in group size might last.



It is important to note that cash reserves for child care centers take decades to secure. COVID-19
depleted these reserves in three months and that is with external financial support. Early-
childhood organizations do not make enough profit to accrue cash reserves as quickly as other
businesses. The depletion of centers’ cash reserves will be impactful for years to come.

Is there anything else you would like to share with the reviewers that will give them a better
understanding to make a grant award decision?

Many different business sectors could also benefit from a fund to provide paid sick leave to their
employees. However it is critical for the early childhood workforce to have this additional
support. As mentioned previously, the stringent sick policies which are essential to ensure the
health of the children, families, and employees will leave many in the early childhood workforce
without pay for many days. The results of these sick policies are two-fold. The already low-paid
employee now faces a financial hardship and the center must find substitute staff. Long-term the
impact of this scenario could be tragic to our licensed child care programs. This funding is to
help provide paid sick leave to employees that otherwise wouldn’t have received it. This can help
the employees to feel comfortable taking off of work when they are sick ensuring the health and
safety of the children and families they interact with and their financial well-being.

The COVID-19 pandemic has created many hardships for a variety of business sectors in the
community. Our licensed child care centers play a critical role in keeping our community going
by providing an essential service to our community’s workforce. As this public health and
economic crisis has shown us, a safe place for children to learn, play, and thrive while their
parents work is an integral piece of local economies. Early childhood workforce turnover has
been an issue in our community and across the State for many years, much of this is due to the
lack of benefits and low wages paid to these selfless individuals who dedicate their time towards
supporting the development of our youngest community members. We seek to bolster the
financial foundation of childcare so that they may experience less staff turnover and play a
stronger, more resilient, and more dependable role in the lives of working families and our
community at large.



AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: |ntergovernmental Agreement; Nurse Home Visitc
Action Requested: Board of County Commissioners’ Signa

Parties to the Agreement: Montrose County and Gunnison Cot

Term Begins: Term Ends: Grant Contract #:

Summary:
Ongoing IGA to carry out Nurse Family Partnership, Home Nursing visitation pr

Fiscal Impact:

Submitted by: Randy Morgan for Joni Reynol Submitter's Email Address: 'morgan@gunnisoncounty.c
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTY1\jguerr: Discharge Date: 2/17/202:
County Attorney Review: @ Required O Not Required
Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\egaebl Discharge Date: 2/10/202:

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirni Discharge Date: 2/19/202:
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 2/23/202:

Revised April 2015



INTERGOVERNMENTAL AGREEMENT
RE: NURSE HOME VISITOR PROGRAM

THIS INTERGOVERNMENTAL AGREEMENT shall become effective the 1st day
of September, 2020, between the County of Montrose, by and through its Board of County
Commissioners (“Montrose”), a body politic and corporate, duly organized and existing within
the State, whose address is 317 South Second Street, Montrose, CO 81401, and the County of
Gunnison, by and through its Board of County Commissioners (“Gunnison’), a body politic and
corporate, duly organized and existing within the State of Colorado, whose address is 200 E.
Virginia, Gunnison, CO 81230.

RECITALS

WHEREAS, Montrose has entered into a Contract dated July 1, 2019 with the State of
Colorado regarding the implementation of the Nurse Home Visitor Program (“NHVP”) for
several area counties, including Gunnison County. The Original Contract 20 IHIA 129469 is
attached hereto as Exhibit 1. A copy of Contract Amendment #5 to Original Contract 20 THIA
129469 is attached as Exhibit 2. Together, these agreements are collectively referred to herein as
“State Task Order”.

WHEREAS, such State Task Order allocates monies for provision of NHVP services in
Gunnison County, and

WHEREAS, Montrose desires to enter into this subcontract for the provision of NHVP
services in Gunnison County, and Gunnison desires to provide such services on behalf of
Montrose, and in compliance with the State Task Order, and

NOW, THEREFORE, in consideration of the mutual promises set forth herein,
Montrose and Gunnison enter into this Intergovernmental Agreement as follows:

SECTION I.
DESCRIPTION OF WORK

The purpose of the NHVP is to provide trained visiting nurses to help educate mothers on
the importance of nutrition and avoiding alcohol and drugs, including nicotine, and to assist and
educate mothers in providing general care for their children.

Gunnison shall provide NHVP services within Gunnison County, and so long as this
Agreement is in effect, Montrose shall have no duty to provide NHVP services in Gunnison
County. In providing such services, Gunnison shall comply with all requirements of the State
Task Order (see attached Exhibits 1 and 2), and with all Federal, State and Municipal laws, rules,
and regulations that are now, or may in the future, become applicable to the work performed
under this Agreement and the State Task Order.
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SECTION II.
PAYMENTS

In consideration of Gunnison’s provision of NHVP services in Gunnison County,
Montrose shall make monthly payments to Gunnison upon receipt of invoices evidencing the
work completed. Such payments may not exceed $86,329.00, which is the total amount
allocated in Fiscal Year 2020-2021 for services in Gunnison County. It is specifically
understood and agreed that Montrose’s obligation to pay Gunnison under this agreement is
dependent upon, and limited to, the receipt of monies from the State for funding the NHVP in
accordance with the State Task Order. Montrose shall not be obligated to pay Gunnison out of
Montrose County’s separate funds, or from any other source of funds outside the State funding
for the NHVP

SECTION IIlI.
RELATIONSHIP OF PARTIES

This Agreement is intended to create an Independent Contracting relationship. Gunnison
shall be responsible for hiring or retaining, and compensating, all staff necessary to provide the
services contemplated under this Agreement. Neither Gunnison, nor any agent or employee of
Gunnison, shall be deemed to be an agent or employee of Montrose. Gunnison shall remain
responsible for payment of any and all required employment taxes, income taxes, or other
applicable taxes, on any monies paid by Gunnison for provision of services under this
Agreement. Gunnison acknowledges that Gunnison and its employees are not entitled to
unemployment insurance benefits unless Gunnison, or a third party, provides such coverage, and
that Montrose does not pay for, or otherwise provide, such coverage.

Gunnison shall have no authorization, express or implied, to bind Montrose to any
agreements, liability, or understanding, except as expressly set forth herein.

SECTION IV.
INSURANCE, LICENSING, LIABILITY

Gunnison shall provide and keep in force worker’s compensation and unemployment
compensation insurance in amounts required by law, and shall maintain all insurance required by
the State Task Order. Gunnison acknowledges that it shall be solely responsible for the acts of
Gunnison, and its employees and agents.

With respect to the individual Nurse(s) utilized by Gunnison to provide services under
this Agreement, and any other professional hired or retained to provide such services, Gunnison
shall ensure that the individual’s professional license is valid and current, and that professional
malpractice liability insurance is in force to cover the acts and omissions of the professional
during the term of this Agreement.
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Proof of required insurance coverages shall be provided to Montrose upon request.

SECTION V.
DURATION

Although this Intergovernmental Agreement is executed after the effective date, its term
shall commence on the Ist of September, 2020 and shall continue through June 30, 2021. The
term of this Intergovernmental Agreement, may not exceed one year.

It is understood that this Intergovernmental Agreement may be terminated by either
party, without cause, upon thirty (30) days written notice to the other party.

SECTION VI.
SUPERVISION

In the provision of services under this Agreement, Gunnison is an independent contractor
with authority to control and direct the performance of the details of the work, Montrose being
interested only in the results obtained. However, Montrose shall have the right to monitor and
evaluate the performance of Gunnison to ensure that the terms of this Agreement, and the
requirements of the State Task Order, are being satisfactorily met.

SECTION VII.
GENERAL PROVISIONS

1. The parties stipulate and agree that the rights and duties contemplated under this
Intergovernmental Agreement shall not be assigned, delegated, or otherwise transferred to a third
party without the prior written consent and agreement of the parties.

2. Each and every clause and covenant of this Agreement shall extend to, benefit,
and bind the successors and assigns of the parties hereto respectively.

3. Any and all modifications, alterations, additions, and/or changes to any term,
condition, or agreement contained herein, shall be void and not binding on either party unless set

forth in writing and signed by both parties.

4. This Agreement, attached exhibits, and any written amendments attached,
represent the full understanding between the parties.

5. Nothing in this Agreement shall be construed as a waiver of the governmental
immunity available to both parties under Colorado statute or other laws.

6. This Agreement may be executed in one or more counterparts, each of which shall
be deemed an original, but all of which together shall constitute one and the same instrument.
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IN WITNESS WHEREOF, the respective parties have set their signatures effective the day and

year first above written.

MONTROSE COUNTY
PUBLIC HEALTH

MONTROSE COUNTY
BOARD OF COUNTY COMMISSIONERS

Jim Austin, Director

DATE:

Nunc Pro Tunc 9/1/20

GUNNISON COUNTY
HEALTH & HUMAN SERVICES

Sue Hansen, Chair

DATE:
Nunc Pro Tunc 9/1/20

ATTEST:

Deputy Clerk to the Board

DATE:

GUNNISON COUNTY
BOARD OF COUNTY COMMISSIONERS

Joni Reynolds, Director

DATE:

Nunc Pro Tunc 9/1/20

Chair

DATE:
Nunc Pro Tunc 9/1/20

ATTEST:

Deputy Clerk to the Board
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Exhibit 2 to 9/1/20 IGA between

Montrose Co. and Gunnison Co.

CONTRACT AMENDMENT #5

SIGNATURE AND COVER PAGE

State Agency

Colorado Department of Human Services
Office of Early Childhood

Division of

Original Contract Number
20 IHIA 129469

Contractor
Montrose County Department of Health and Human Services

1845 South Townsend Avenue
Montrose, CO 81401

Amendment Contract Number
21 IHIA 160375

Current Contract Maximum Amount

Initial Term
State Fiscal Year 2020 $709,504*
*An appropriation for NHVP General Accounting
Encumbrance (GAE) is hereby added to this contract.
The maximum payable for GAE is subject to
appropriated funds, not to exceed $50,000 which is split
among other NHVP vendors. See Exhibit C: Additional
Provisions.

Extension Terms
State Fiscal Year 2021 $674,574*
*An appropriation for NHVP General Accounting
Encumbrance (GAE) is hereby added to this contract.
The maximum payable for GAE is subject to
appropriated funds, not to exceed $70,000 which is split
among other NHVP vendors. See Exhibit C: Additional
Provisions.

Total for All State Fiscal Years $1,384,078*

Contract Performance Beginning Date
July 1, 2019

Current Contract Expiration Date
June 30, 2021

THE PARTIES HERETO HAVE EXECUTED THIS AMENDMENT
Each person signing this Amendment represents and warrants that he or she is duly authorized to execute this Amendment
and to bind the Party authorizing his or her signature.

CONTRACTOR
Montrose County Department of Health and Human Services

DocuSigned by:
W
EBD3FA7ED35E419...

STATE OF COLORADO
Jared Polis, Governor
Colorado Department of Human Services
D°°"W‘hé‘lle Bames, Executive Director

Lisa (ash

F11A81F07B444C8...
By: Keith Caddy, Chair, Board of County Commissioners By: Mary Anne Snyder, Director, Office of Early Childhood
8/20/2020 8/20/2020
Date: Date:

In accordance with §24-30-202 C.R.S., this Amendment is not valid until signed and dated below by the State Controller or an
authorized delegate.
) STATE CONTROLLER
[ °‘1ﬁ%ﬂ’3ams, CPA, MBA, JD
By

D2A31DEBE19C416...

Andrea Eurich / Janet Miks / Toni Williamson

Amendment Effective Date:

8/21/2020

Amendment Contract Number: 21 IHIA 160375
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1.  PARTIES
This Amendment (the “Amendment”) to the Original Contract shown on the Signature and Cover
Page for this Amendment (the “Contract”) is entered into by and between the Contractor, and the
State.

2.  TERMINOLOGY
Except as specifically modified by this Amendment, all terms used in this Amendment that are
defined in the Contract shall be construed and interpreted in accordance with the Contract.

3.  AMENDMENT EFFECTIVE DATE AND TERM
A. Amendment Effective Date

This Amendment shall not be valid or enforceable until the Amendment Effective Date
shown on the Signature and Cover Page for this Amendment. The State shall not be bound
by any provision of this Amendment before that Amendment Effective Date, and shall have
no obligation to pay Contractor for any Work performed or expense incurred under this
Amendment either before or after of the Amendment term shown in §3.B of this
Amendment.

B. Amendment Term .

The Parties’ respective performances under this Amendment and the changes to the
Contract contained herein shall commence on the Amendment Effective Date shown on the
Signature and Cover Page for this Amendment and shall terminate on the termination of the
Contract.

4. PURPOSE

In accordance with the provisions of this contract and its exhibits and attachments, the Contractor
shall: Provide trained visiting nurses to help educate mothers on the importance of nutrition and
avoiding alcohol and drugs, including nicotine, and to assist and education mothers in providing
general care for their children. This Amendment shall extend the contract term for FY21,
increase funds for services to be provided in FY21, and amends Exhibits B and C.

5.  MODIFICATIONS
The Contract and all prior amendments thereto, if any, are modified as follows:
A. Extend Contract Expiration Date from June 30, 2020 to June 30, 2021.

The Contract Initial Contract Expiration Date on the Contract’s Signature and Cover Page
is hereby deleted and replaced with the Current Contract Expiration Date shown on the
Signature and Cover Page for this Amendment.

B. Increase Contract Maximum Amount by $674,574 for services in FY21 and increase
Total for All State Fiscal Years from $709,504 to $1,384,078.

The Contract Maximum Amount table on the Contract’s Signature and Cover Page is
hereby deleted and replaced with the Current Contract Maximum Amount table shown on
the Signature and Cover Page for this Amendment.

C.  Exhibit B — Budget

Exhibit B — Amendment #5, which is attached and incorporated into this Amendment, is
hereby added to Exhibit B of the Original Contract.

Amendment Contract Number: 21 IHIA 160375 . Page 2 of 3 Rev. 1/14/19
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D. Exhibit C — Additional Provisions

Exhibit C — Amendment #5, which is attached and incorporated into this Amendment,
hereby replaces Exhibit C — Amendment #2.

6. LIMITS OF EFFECT AND ORDER OF PRECEDENCE

This Amendment is incorporated by reference into the Contract, and the Contract and all prior
amendments or other modifications to the Contract, if any, remain in full force and effect except
as specifically modified in this Amendment. Except for the Special Provisions contained in the
Contract, in the event of any conflict, inconsistency, variance, or contradiction between the
provisions of this Amendment and any of the provisions of the Contract or any prior modification
to the Contract, the provisions of this Amendment shall in all respects supersede, govern, and
control. The provisions of this Amendment shall only supersede, govern, and control over the
Special Provisions contained in the Contract to the extent that this Amendment specifically

modifies those Special Provisions.

Amendment Contract Number: 21 IHIA 160375 Page 3 of 3 Rev. 1/14/19
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Exhibit B - Amendment #5

COLORADO Colorado Department of Human Services
Office of Early Childhood Office of Early Childhood
Tiepartmernt of Human Services
BUDGET WITH JUSTIFICATION FORM
Program Contact Name, Title Brenda Ofiver, MSN
Contractor Name Montrose County Public Health Phone 970 252 5015
Email boliver@montrosecounty.net
Fiscal Contact Name, Title Kevin Miller
Budget Period July 1, 2020 - June 30, 2021 Phone 970 252 5062
: Email kmiller@montrosecounty.net
Project Name Nurse Home Visitor Program Funded Caseload 85
o Delta, San Miguel,
 Counites Served Montrose, Delta O_uray, an Migue
| Gunnison ) ‘ |

ANY AMOUNT PAID AGAINST HOLDOVER NOTICE 21 IHIA 161197 WILL BE REDUCED FROM THE MAXIMUM AMOUNT PAYABLE ON THIS CONTRACT.

Expenditure Categories
laried Employees

Position Title/ Description of Work and Gross or Annual Eri Percent of Time|
Employee Name What is Included in Fringe Benefits Salary ninge on Project

Ind

Nursing Staff includes one {1) Nurse Overall Program implementation and home visiting
Supervisor and three {3) Nurse Home  |service delivery
Visitors $0 $0 $320,599

Veronica Martinez-Erie, Admin Assistant {Responsible for data entry, MC billing, program
& interpreter (Hourly) support and interpreter for our Spanish speaking

clients. $40,366 $17,051 70% $40,192 S0 SO $40,192
Vivian Sisneros, Billing (Hourly) Assists with billing at a county level $54,144 $15,056 3% $2,076 S0 S0 $2,076
Dawn Duran, PH Admin Ass't (Hourly)  [Provides assistance on a PH level $41,330 $17,174 5% $2,925 50 S0 $2,925

1b. Non Nursing Staff Total 93

(inclui ; fits)|
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Exhibit B - Amendment #5

.~ Supplies & Operating Expenses = - o Fy2021
o power |5 Medicaid
Item Description of item Sources of iy
. e Revenue
_Funding |
Office Operating Expenses (i.e. supplies) |Used to purchase materials for program, such as pens, paper, folders, binders and miscellaneous office supplies.
$0 50 $3,000
Client Support Materials Costs for gifts for clients and children to promote development, safety and positive relations. 50 S0 $8,000
Printing & Publications Printing of necessary form and materials for program. S0 S0 $2,200
Postal & Shipping Services Covers costs for mailing and shipping of documents to clients or partnering sites or programs. S0 S0 $200
Communications (cellular, network Includes costs for phone services, long distance, cell services and data plan for tablets. 50 $0 $2,500
Required Model Materials Covers costs of forms and required materials used during home visits and data collection. 50 S0 $1,400
Computers, laptops, software Covers costs to update computers and software as neded S0 S0 $500
Rent, maintenanace, utilities (not Covers costs for NFP offices in the HHS buliding
included in indirect) , S0 , $0 $15,981
BreastFeeding Support Materials Cover cost of 2 electric breast pumps for loan to clients and other equipment for breastfeeding $0 50 $3,000
e s e e s e |\ > TonlSuppliesmOperatingExpenses| | $0]  $0| 36781
iAsgdlanee . e e e e s o B Sest

Item Description of Item
Dance Education Fees Required Training to facilitate nurses' work with families on important aspects of the caregiver-child relationship that is core ,
to the Nurse Family Partnership Model. Training happens required in years 2, 3,4, 7,9 etc S sof $0 $982
Nurse Family Partnership National Includes mandatory training for new nurses, supervisors, and administrators; consultation for supervisors; and the program : -
Service Office Mandatory Training support fee 9 .50 $17,212
Professional Development NFP training for Administrator . S0 $3,000
National Symposium Registration National Symposiun registration for 2 NHV & Supervisor ' $1,284

8

Description of item

No costs in this category will be reimbursed by CDHS.
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Exhibit B - Amendment #5

,’ = e 7 Travel E T o FY2021
A Other |
tem Description of item _ Sotirces of B. M?d‘?a'd
2o o | Revenue
Funding s .
Travel to Attend Required Training Covers costs of travel, per diem, hotels for staff meetings and classes. $0 e $0 +:$5:000
State Supervisor Meetings Covers cost of travel, per diem & hotels for Supervisor to attend 3 State Supervisor meetings in Denver each year. ) S0 30 $2,000
County Vehicle Charges County vehicles are used for all travel, including home visits. These charges cover fleet, replacement accural, motor pool
expenses and mileage reinbursement when personal cars are used. S0 S0 $16,779
Natiomal Symposium Covers cost for airfare, meals, incidentals, hotel for 4 nights for 2 NHV and Supervisor. S0 o $4,500
~ Contractors/Consultants {(payments to third parties or entities) ' . '

Name

Description of item

i L hepbieide’ e L — ‘ e

Item

Gunnison County NFP Contract This cost covers program costs for NHV in Gunnison @ .75 FTE.
! |Supplies & Operating Expenses Covers costs for Gunnison County cor{tractor office supplies, postage, photocopy, printing & publications, cell phone, t
translator, etc. ) S0 $1,020
Travel & Transportation Covers costs for Gunnison County contractor transportation, motor pool expenses & travel to meetings, professional : :
development, hotel, and per diem. , 50 S0 54350
IT Covers IT support for Gunnison NHV 30 -
Outside Services Covers for consultation with Mental Health Consultants for Staff as needed = %0 =

Description of item

State Indirect cost rate

25% cap of modified total direct costs
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Exhibit C -~ Amendment #5

ADDITIONAL PROVISIONS

1. SERVICE PROVISIONS
The Contractor shall provide the services according to the plans submitted in the “Statement of Work™, attached
and incorporated herein by this reference as EXHIBIT A. In all cases, the descriptions, plans, timetables, tasks,
duties, and responsibilities of the Contractor as described in the Statement of Work, shall be adhered to in the
performance of the requirements of this contract. In the event of a conflict, the terms and conditions of this
contract shall control over the Statement of Work. Any significant changes to the Statement of Work (SOW)
require an amendment to the contract.

2. GOALS AND OBJECTIVES
The Contractor shall be responsible for the achievement of any goals and objectives as specified within the
Statement of Work (EXHIBIT A) of this contract unless written notice of any modifications are furnished by
the State to the Contractor allowing adequate time for compliance during the term of this contract.

3. COPY OF SUBCONTRACT
The Contractor shall provide to the State a copy of any executed subcontract between the Contractor and any
provider of services to fulfill any requirements of this contract. Subcontracts shall be emailed to the Contract

Representative upon execution.

4. PAYMENT
In consideration of the provision of services and reporting and subject to all payment and price provisions and
further subject to verification by the State of full and satisfactory compliance with the terms of this contract, the
State shall pay to the Contractor an amount not to exceed the amount specified in the Budget (EXHIBIT B), of
this contract.
A. The Contractor shall submit requests for payment to CDHS _OEC_Invoicing(@state.co.us no less than
monthly on forms prescribed and provided by the State.

B. Payment shall be made on a cost reimbursement basis for services rendered.

C. ITIS UNDERSTOOD ANY COSTS THAT EXCEED THE CONTRACTED AMOUNT SHALL NOT
BE PAID BY CDHS. If Contractor has a legitimate need for additional funds, the Contractor shall request
additional funds from the CDHS 60 days prior to projected depletion of contracted funds. CDHS shall
review each request and notify Contractor in writing of approval or denial. Approval of additional funds
shall require an official modification to the Contract by Amendment or Option Letter.

D. Timely Invoicing - Invoices shall be submitted no later than 45 days following the last day of the month.

End of State Fiscal Year invoices are on a compressed timeframe. Invoices for all services provided prior
to June 30th shall be invoiced by July 5th. Contractors who are unable to provide the invoice by July 5th
shall notify the state of the amount to be booked as accounts payable by July 13th by sending an email to
CDHS_OEC_Invoicing@state.co.us. Final invoices for services prior to June 30th shall be submitted by
September 14th. Invoices received after September 14th may not be paid.

E. The Contractor shall maintain source documentation to support all payment requested pursuant to this
contract. All source documentation shall be provided to the State by the Contractor upon request.

F. Itisunderstood that the State reserves the right to offset funds pursuant to this contract based on the
discovery of overpayment or improper use of funds by the Contractor. Overpayment or improper use of
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Exhibit C — Amendment #5

funds is interpreted to apply to specific terms of prior year contracts, and includes without limitation
requirements of the Generally Accepted Accounting Principles (GAAP) issued by the American Institute
of Certified Public Accountants, and applicable sections of the Colorado Revised Statutes.

5. PARTICIPATION
The Contractor representative(s) is required to participate in any Office of Early Childhood sponsored meetings

related to this contract.

6. SUPPLANTING
Payments made to the Contractor under this contract will supplement and not supplant other state, local or
federal expenditures for services associated with this contract.

7. BUDGET CHANGES
Contractor may request in writing adjustments to the direct costs in the current year budget (EXHIBIT B) not
to exceed 10% of the total budget. Requests shall be made in the form of a written budget revision request to
the appropriate program staff. Written approval for the budget revision shall be required prior to any changes to
the budget related to the budget revision request. The total dollar amount of the contract budget cannot be
changed as a result of the budget revision request. Budget adjustment requests over 10%, adding new expense
lines, and/or changes to the total dollar amount of the budget require a formal amendment. No adjustments to
the Indirect Costs portion of the budget are allowable without a formal amendment.

Contractor may request in writing up to a 5% increase to the "Gross or Annual Salary" of an individual
employee if a position currently listed in the contract becomes vacant and the new incoming employee will be
hired at a higher or lower salary. No increase within the salary range is authorized without prior written
approval from CDHS. Adding additional staff requires an amendment to the contract. Vacancy savings cannot
be used to change salary amounts for existing personnel without an amendment. Any change to personnel
requires prior written approval from CDHS staff. This process will never change the Contract Maximum
Amount. Contractor must use available unused funds from either vacancy savings or another category within
the contract. The revision request may not at any time compromise the integrity of the funded program as
determined by CDHS program staff.

8. TRAVEL
A. Mileage shall not exceed the State mileage rate per https://www.colorado.gov/pacific/osc/travel-fiscal-rule.

B. Per Diem shall not exceed State per diem rate for the area of travel per
https://www.colorado.gov/pacific/osc/travel-fiscal-rule.

C. Hotel rates cannot exceed any rate established for conference attendance.
D. Usage of airfare or Out of State Travel requires pre-approval from CDHS.

9. CRITICAL INCIDENT REPORTING
Within 48 hours of the occurrence of a critical incident involving any child or family and/or an on duty agency
staff member of any family support program staff funded through the Office of Early Childhood (OEC), the
agency must report in writing the details of the critical incident to the OEC Program Manager for the involved
family support program. Critical incidents may include, but are not limited to, awareness of an egregious
incident of abuse and/or neglect, near fatality, or fatality of any child currently enrolled in a family support
program; involuntary termination of a program staff’s employment; criminal allegations involving program staff
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and related to his/her employment; negative media attention about the family support program; any major injury
or threat to the security of an agency staff member while on duty and visiting an enrolled child or family.
10. MANDATED REPORTING

A. All program staff are required by law to report suspected child abuse and neglect. Mandatory reporters
must report suspected child abuse and neglect to the local county child welfare agency, the local law
enforcement agency, or by calling the child abuse reporting hotline system at 1-844-CO-4KIDS (1-844-
264-5437).

B. All program staff are required to take the online mandatory reporter training on the CDHS Child Welfare
Training System: https://www.coloradocwts.com/mandated-reporter-training.

11. GENERAL ACCOUNTING ENCUMBRANCE (GAE)

A. Payment for Nurse Home Visitor Program (NHVP) to all contractors will be made as incurred, in whole
or in part, from the total available funds not to exceed $120,000 ($50,000 for FY20; $70,000 for FY21),
to be utilized for NHVP as follows:

i.  Nurse Family Partnership (NFP) training costs, often sites experience staff turnover in a fiscal year
and they will be permitted to use the GAE to cover costs of NFP required training that was not
included in their budget. o

ii. Travel costs associated with NFP training. For example, if a site hires a new Nurse Home Visitor,
and this staff member is required to attend NFP orientation, the site will be able to bill the GAE for
the training registration and travel expenses for the training. Travel costs may include mileage, hotel
accommodations and per diem for the staff member attending the training.

iii. Operational items not included in their budget such as cell phones, tablets, laptops. Due to staff
turnover, sites are to not include potential operational item expenses in their budgets, but rather
utilize the GAE in order to purchase necessary items for new staff.

It is understood each contractor shall obtain prior written approval from CDHS prior to incurring any
costs related to NHVP GAE funds. It is further understood and agreed that the maximum amount of
funds available state wide for the current fiscal year will be divided between all of the NHVP contracts.
The State shall not be liable for any costs incurred without obtaining prior approval for the expenditure
of NHVP GAE funds. The NHVP program manager will approve GAE expenditures on a case-by case
basis and the state intermediary must concur that they believe the expenditure to be necessary to
improving the program. NHVP program manager must approve the expenditure in writing.

B. Payment to Contractor is made from available funds encumbered and shared across multiple contractors.
The State may increase or decrease the total funds encumbered at its sole discretion and without formal
notice to Contractor. No minimum payment is guaranteed to Contractor. The liability of the State for
such payments is limited to the encumbered amount remaining of such funds.

C. Invoices shall be submitted separately for pre-approved expenditures.

i.  The Contractor shall submit requests for payment to CDHS OEC_Invoicing@state.co.us.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Government Obligation Contract; KS StateBank; Land
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: KS State Bank and Gunnison County

Term Begins: 02/05/21 Term Ends: 11/5/2025 Grant Contract #:

Summary:
The purchase of a landfill compactor was approved by the Board in December. We have locked in with KSState Bank for financing.

Fiscal Impact: $477,108.00

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by GUNCOUNTY1\kweak Discharge Date: 2/8/2021
County Attorney Review: @ Required O Not Required
Comments:

Reviewed and appears legally sufficient. ESG

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\egaebler Discharge Date: 2/19/2021

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 2/19/2021
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 2/23/2021

Revised April 2015



@ 2627 KFB PLAZA, SUITE 202E
State B__ all-.l.(., MANHATTAN, Ks 66503 | /202874000

SENT VIA EMAIL: MCROSBY@GUNNISONCOUNTY.ORG

February 12, 2021

Ms. Marlene Crosby
Gunnison County, Colorado

Re: Financing for Gunnison County, Colorado for One (1) Bomag BC473 B-5 Landfill Compactor

Dear Ms. Crosby:

Thank you for choosing KS StateBank as your financing source. Attached hereto, please find the Contract and documentation for your
review and completion. Included is a Documentation Instruction sheet to guide you through the process. All required documentation
must be received by 3:00pm CST in order to fund the following business day.

The interest rate you have been quoted is valid through March 15, 2021.
Please note that, depending on circumstances, we reserve the right to charge a reasonable fee to Obligor/broker, if this transaction is

not funded. This fee is for expenses incurred and services performed related to the processing of the transaction. This fee will NOT
be charged if the transaction is funded by Obligee.

If you have any questions regarding the documentation please feel free to contact me at (877) 587-4054.

Sincerely,

Ms. JoJo Mahaffey-Bellinder
Client Relations - Team Lead

MEMBER FDIC | EQUAL HOUSING LENDER & MANHATTAN | JUNCTION CITY | WICHITA | PHOENIX | ksstatebank.com




GUNNISON COUNTY, COLORADO

DOCUMENTATION INSTRUCTIONS

The instructions listed below should be followed when completing the enclosed documentation. Please sign in blue ink and print on single sided
paper only. Documentation completed improperly will delay funding. If you have any questions regarding the Conditions to Funding, instructions or
the documentation, please call us at (877) 587-4054.

I. Attached Documentation

1. Government Obligation Contract
¢ An authorized individual that is with the Obligor should sign on the first space provided. All original signatures are required for
funding.
2. Exhibit A - Description of Equipment
¢ Review equipment description. Complete serial number/VIN if applicable.
¢ List the location where the equipment will be located after delivery/installation.

3. Exhibit B — Payment Schedule
¢ Sign and print name and title

4. Exhibit C - Acceptance of Obligation
¢ Sign and print name and title
5. Exhibit D - Obligor Resolution
¢ Type in the date of the meeting in which the purchase was approved.
¢  Print or type the name and title of the individual(s) who is authorized to execute the Contract.
¢ The secretary, chairman or other authorized board member of the Obligor must sign the Resolution where indicated.
¢ Asecond authorized individual that is with the Obligor should attest the Resolution where indicated.
6. Exhibit E - Officer’s Certificate
¢ Sign and print name and title
¢ Please list the Source of Funds for the Contract Payments.
7. Exhibit F - Payment Request & Equipment Acceptance Form
¢ Do Not Return until you need to request funds from the Vendor Payable Account.
8. Exhibit G - Signature Card
¢ Sign and print name and title
¢ An additional individual may sign as an authorized individual, if desired.
9. Exhibit H - Obligor Acknowledgement
¢ Complete information as indicated.
10. Exhibit | - Bank Qualified Certificate
¢ Sign and print name and title
11. Insurance Requirements
¢ Complete insurance company contact information where indicated.
12. Debit Authorization — (Preferred)
¢ Complete form and attach a voided check
13. 8038G IRS Form
¢  Please read 8038 Review Form

¢ In Box 2, type Employer Identification Number
¢ Sign and print name and title

Il. Condition to Funding

If, for any reason: (i) the required documentation is not returned by May 5, 2021, is incomplete, or has unresolved issues relating thereto, or (ii) on,
or prior to the return of the documentation, there is a change of circumstance, including but not limited to changes in the federal corporate income
tax rate or reducing/capping the tax-exempt interest benefit, which adversely affects the expectations, rights or security of the Obligee or its
assignees; then Obligee or its assignees reserve the right to withdraw/void its offer to fund this transaction in its entirety. Neither KS StateBank nor
Baystone Government Finance is acting as an advisor to the municipal entity/obligated person and neither owes a fiduciary duty pursuant to Section
158 of the Exchange Act of 1934.

All documentation should be returned to:
KS StateBank
2627 KFB Plaza STE 202E
Manhattan, Kansas 66503



CO SFP Non-App BQ VPA

GOVERNMENT OBLIGATION CONTRACT

Obligor Obligee

Gunnison County, Colorado KS StateBank

200 East Virginia 1010 Westloop; P.O. Box 69
Gunnison, Colorado 81230 Manhattan, Kansas 66505-0069

Dated as of March 15, 2021

This Government Obligation Contract dated as of the date listed above is between Obligee and Obligor listed directly above. Obligee desires to finance the purchase of the Equipment described
in Exhibit A to Obligor and Obligor desires to have Obligee finance the purchase of the Equipment subject to the terms and conditions of this Contract which are set forth below.

I Definitions

Section 1.01 Definitions. The following terms will have the meanings indicated below unless the context clearly requires otherwise:

“Additional Schedule” refers to the proper execution of additional schedules to Exhibit A and Exhibit B, as well as other exhibits or documents that may be required by the Obligee all of which
relate to the financing of additional Equipment.

“Budget Year” means the Obligor's fiscal year.

“Commencement Date” is the date when Obligor's obligation to pay Contract Payments begins.

“Contract” means this Government Obligation Contract and all Exhibits attached hereto, all addenda, modifications, schedules, refinancings, guarantees and all documents relied upon by
Obligee prior to execution of this Contract.

“Contract Payments” means the payments Obligor is required to make under this Contract as set forth on Exhibit B.

“Contract Term” means the Original Term and all Renewal Terms.

“Exhibit” includes the Exhibits attached hereto, and any “Additional Schedule”, whether now existing or subsequently created.

“Equipment” means all of the items of Equipment listed on Exhibit A and any Additional Schedule, whether now existing or subsequently created, and all replacements, restorations,
modifications and improvements.

“Government” as used in the title hereof means a State or a political subdivision of the State within the meaning of Section 103(a) of the Internal Revenue Code of 1986, as amended (“Code”),
or a constituted authority or district authorized to issue obligations on behalf of the State or political subdivision of the State within the meaning of Treasury Regulation 1.103-1(b), or a qualified
volunteer fire company within the meaning of section 150(e)(1) of the Code.

“Obligee” means the entity originally listed above as Obligee or any of its assignees.

“Obligor” means the entity listed above as Obligor and which is financing the Equipment through Obligee under the provisions of this Contract.

“Original Term” means the period from the Commencement Date until the end of the Budget Year of Obligor.

“Partial Prepayment Date” means the first Contract Payment date that occurs on or after the earlier of (a) the twenty-four month (24) anniversary of the Commencement Date or (b) the date
on which Obligor has accepted all the Equipment and all amounts have been disbursed from the Vendor Payable Account to pay for the Equipment.

“Purchase Price” means the total cost of the Equipment, including all delivery charges, installation charges, legal fees, financing costs, recording and filing fees and other costs necessary to
vest full, clear legal title to the Equipment in Obligor, subject to the security interest granted to and retained by Obligee as set forth in this Contract, and otherwise incurred in connection with
the financing of this Equipment.

“Renewal Term” means the annual term which begins at the end of the Original Term and which is simultaneous with Obligor's Budget Year and each succeeding Budget Year for the number
of Budget Years necessary to comprise the Contract Term.

“State” means the state which Obligor is located.

“Surplus Amount” means any amount on deposit in the Vendor Payable Account on the Partial Prepayment Date.

“Vendor Payable Account” means the separate account of that name established pursuant to Section X of this Contract.

L. Obligor Warranties

Section 2.01 Obligor represents, warrants and covenants as follows for the benefit of Obligee or its assignees:

(a)  Obligoris an “issuer of tax exempt obligations” because Obligor is the State or a political subdivision of the State within the meaning of Section 103(a) of the Internal Revenue Code of
1986, as amended, (the “Code”) or because Obligor is a constituted authority or district authorized to issue obligations on behalf of the State or political subdivision of the State within
the meaning of Treasury Regulation 1.103-1(b), or a qualified volunteer fire company within the meaning of section 150(e)(1) of the Code.

(b)  Obligor has complied with any requirement for a referendum and/or competitive bidding.

(c)  Obligor has complied with all statutory laws and regulations that may be applicable to the execution of this Contract; Obligor, and its officer executing this Contract, are authorized under
the Constitution and laws of the State to enter into this Contract and have used and followed all proper procedures of its governing body in executing and delivering this Contract. The
officer of Obligor executing this Contract has the authority to execute and deliver this Contract. This Contract constitutes a legal, valid, binding and enforceable obligation of the Obligor
in accordance with its terms.

(d)  Obligor shall use the Equipment only for essential, traditional government purposes.

(e)  Should the IRS disallow the tax-exempt status of the interest portion of the Contract Payments as a result of the failure of the Obligor to use the Equipment for governmental purposes,
or should the Obligor cease to be an issuer of tax exempt obligations, or should the obligation of Obligor created under this Contract cease to be a tax exempt obligation for any reason,
then Obligor shall be required to pay additional sums to the Obligee or its assignees so as to bring the after tax yield on this Contract to the same level as the Obligee or its assignees
would attain if the transaction continued to be tax-exempt.

() In the event that the Internal Revenue Code of 1986, as currently amended (the “Code”), should be further amended or replaced: (i) to reduce corporate and/or individual income tax
rates or (ii) to reduce or eliminate the extent to which the interest portion of the Contract Payments is excludable from gross income, then, at the written request of Obligee or its
assigns, Obligor shall pay to Obligee or its assigns with each Contract Payment payable after the effective date of such amendment or replacement such additional amount as necessary
to bring the after tax yield on each such Contract Payment to the same effective rate that Obligee or its assigns would have received had there occurred no such amendment to or
replacement of the Code. Notwithstanding any other provision of this Agreement, Obligor shall have the right to exercise its option to purchase the Equipment pursuant to Section 3.04
hereof on the effective date of any such amendment or replacement.

(g)  Obligor has never non-renewed funds under a contract similar to this Contract.

(h)  Obligor will submit to the Secretary of the Treasury an information reporting statement as required by the Code.

(i) Upon request by Obligee, Obligor will provide Obligee with current financial statements, reports, budgets or other relevant fiscal information.

(i) Obligor shall retain the Equipment free of any hazardous substances as defined in the Comprehensive Environmental Response, Compensation and Liability Act, 42 U.S.C. 9601 et. seq.
as amended and supplemented.

(k)  Obligor hereby warrants the General Fund of the Obligor is the primary source of funds or a backup source of funds from which the Contract Payments will be made.

(1) Obligor presently intends to continue this Contract for the Original Term and all Renewal Terms as set forth on Exhibit B hereto. The official of Obligor responsible for budget preparation
will include in the budget request for each Budget Year the Contract Payments to become due in such Budget Year, and will use all reasonable and lawful means available to secure the
appropriation of money for such Budget Year sufficient to pay the Contract Payments coming due therein. Obligor reasonably believes that moneys can and will lawfully be appropriated
and made available for this purpose.

(m) Obligor has selected both the Equipment and the vendor(s) from whom the Equipment is to be purchased upon its own judgment and without reliance on any manufacturer, merchant,
vendor or distributor, or agent thereof, of such equipment to the public.

(n)  Obligor owns the Equipment and any additional collateral free and clear of any liens, and Obligor has not and will not, during the Contract Term, create, permit, incur or assume any
levies, liens or encumbrances of any kind with respect to the Equipmentor any additional collateral except those created by this Contract.

Section 2.02 Escrow Agreement. In the event both Obligee and Obligor mutually agree to utilize an Escrow Account, then immediately following the execution and delivery of this Contract,

Obligee and Obligor agree to execute and deliver and to cause Escrow Agent to execute and deliver the Escrow Agreement. This Contract shall take effect only upon execution and delivery of

the Escrow Agreement by the parties thereto. Obligee shall deposit or cause to be deposited with the Escrow Agent for credit to the Equipment Acquisition Fund the sum of N/A, which shall

be held, invested and disbursed in accordance with the Escrow Agreement.




. Acquisition of Equipment, Contract Payments and the Purchase Option Price

Section 3.01 Acquisition and Acceptance. Obligor shall be solely responsible for the ordering of the Equipment and for the delivery and installation of the Equipment. The Payment Request
and Equipment Acceptance Form must be signed by the same authorized individual(s) who signed the Signature Card, Exhibit G. By making a Contract Payment after its receipt of the Equipment
pursuant to this Contract, Obligor shall be deemed to have accepted the Equipment on the date of such Contract Payment for purposes of this Contract. All Contract Payments paid prior to
delivery of the Payment Request and Equipment Acceptance Form shall be credited to Contract Payments as they become due as shown on the Contract Payment Schedule attached as Exhibit
B hereto.

Section 3.02 Contract Payments. Obligor shall pay Contract Payments exclusively to Obligee or its assignees in lawful, legally available money of the United States of America. The Contract
Payments shall be sent to the location specified by the Obligee or its assignees. The Contract Payments shall constitute a current expense of the Obligor and shall not constitute an indebtedness
of the Obligor. The Contract Payments, payable without notice or demand, are due as set forth on Exhibit B. Obligee shall have the option to charge interest at the highest lawful rate on any
Contract Payment received later than the due date for the number of days that the Contract Payment(s) were late, plus any additional accrual on the outstanding balance for the number of
days that the Contract Payment(s) were late. Obligee shall also have the option, on monthly payments only, to charge a late fee of up to 10% of the monthly Contract Payment that is past due.
Furthermore, Obligor agrees to pay any fees associated with the use of a payment system other than check, wire transfer, or ACH. Once all amounts due Obligee hereunder have been received,
Obligee will release any and all of its rights, title and interest in the Equipment.

SECTION 3.03 CONTRACT PAYMENTS UNCONDITIONAL. Except as provided under Section 4.01,THE OBLIGATIONS OF OBLIGOR TO MAKE CONTRACT PAYMENTS AND TO PERFORM AND
OBSERVE THE OTHER COVENANTS CONTAINED IN THIS CONTRACT SHALL BE ABSOLUTE AND UNCONDITIONAL IN ALL EVENTS WITHOUT ABATEMENT, DIMINUTION, DEDUCTION, SET-OFF, OR
SUBJECT TO DEFENSE OR COUNTERCLAIM.

Section 3.04 Purchase Option Price. Upon thirty (30) days written notice, Obligor shall have the option to pay, in addition to the Contract Payment, the corresponding Purchase Option Price
which is listed on the same line on Exhibit B. This option is only available to the Obligor on the Contract Payment date and no partial prepayments are allowed. If Obligor chooses this option
and pays the Purchase Option Price to Obligee then Obligee will transfer any and all of its rights, title and interest in the Equipment to Obligor.

Section 3.05 Contract Term. The Contract Term shall be the Original Term and all Renewal Terms until all the Contract Payments are paid as set forth on Exhibit B except as provided under
Section 4.01 and Section 9.01 below. If, after the end of the budgeting process which occurs at the end of the Original Term or any Renewal Term, Obligor has renewed as provided for in this
Contract then the Contract Term shall be extended into the next Renewal Term and the Obligor shall be obligated to make all the Contract Payments that come due during such Renewal Term.
Section 3.06 Disclaimer of Warranties. OBLIGEE MAKES NO WARRANTY OR REPRESENTATION, EITHER EXPRESS OR IMPLIED, AS TO THE VALUE, DESIGN, CONDITION, MERCHANTABILITY,
FITNESS FOR PARTICULAR PURPOSE OR ANY OTHER WARRANTY WITH RESPECT TO THE EQUIPMENT. OBLIGEE IS NOT A MANUFACTURER, SELLER, VENDOR OR DISTRIBUTOR, OR AGENT
THEREOF, OF SUCH EQUIPMENT; NOR IS OBLIGEE A MERCHANT OR IN THE BUSINESS OF DISTRIBUTING SUCH EQUIPMENT TO THE PUBLIC. OBLIGEE SHALL NOT BE LIABLE FOR ANY INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGE ARISING OUT OF THE INSTALLATION, OPERATION, POSSESSION, STORAGE OR USE OF THE EQUIPMENT BY OBLIGOR.

V. Non-Renewal

Section 4.01 Non-Renewal. The Contract shall terminate absolutely and without further obligation on the part of the Obligor at the end of each Budget Year during the Contract Term unless
it is automatically renewed as set forth below. If Obligor chooses to not renew, then all obligations of the Obligor under this Contract regarding Contract Payments for all remaining Renewal
Terms shall be terminated at the end of the then current Budget Year without penalty or liability to the Obligor of any kind provided that if Obligor has not delivered possession of the Equipment
to Obligee as provided herein and conveyed to Obligee or released its interest in the Equipment by the end of the last Budget Year for which Contract Payments were paid, the termination
shall nevertheless be effective but Obligor shall be responsible for the payment of damages in an amount equal to the amount of the Contract Payments thereafter coming due under Exhibit
B which are attributable to the number of days after such Budget Year during which Obligor fails to take such actions and for any other loss suffered by Obligee as a result of Obligor’s failure
to take such actions as required. This Contract will automatically renew at the end of each Budget Year unless positive action is taken by Obligor as evidenced by a resolution passed by the
Obligor’s governing body to terminate the Contract. Obligor shall immediately notify the Obligee as soon as the decision to non-renew is made. If such non-renewal occurs, then Obligor shall
deliver the Equipment to Obligee as provided below in Section 9.04. Obligor shall be liable for all damage to the Equipment other than normal wear and tear. If Obligor fails to deliver the
Equipment to Obligee, then Obligee may enter the premises where the Equipment is located and take possession of the Equipment and charge Obligor for costs incurred.

V. Insurance, Damage, Insufficiency of Proceeds

Section 5.01 Insurance. Obligor shall maintain both property insurance and liability insurance at its own expense with respect to the Equipment. Obligor shall be solely responsible for selecting

the insurer(s) and for making all premium payments and ensuring that all policies are continuously kept in effect during the period when Obligor is required to make Contract Payments. Obligor

shall provide Obligee with a certificate of Insurance which lists the Obligee and/or assigns as a loss payee and an additional insured on the policies with respect to the Equipment.

(a)  Obligor shall insure the Equipment against any loss or damage by fire and all other risks covered by the standard extended coverage endorsement then in use in the State and any other
risks reasonably required by Obligee in an amount at least equal to the then applicable Purchase Option Price of the Equipment. Alternatively, Obligor may insure the Equipment under
a blanket insurance policy or policies.

(b)  The liability insurance shall insure Obligee from liability and property damage in any form and amount satisfactory to Obligee.

(c)  Obligor may self-insure against the casualty risks and liability risks described above. If Obligor chooses this option, Obligor must furnish Obligee with a certificate and/or other documents
which evidences such coverage.

(d)  Allinsurance policies issued or affected by this Section shall be so written or endorsed such that the Obligee and its assignees are named additional insureds and loss payees and that all
losses are payable to Obligor and Obligee or its assignees as their interests may appear. Each policy issued or affected by this Section shall contain a provision that the insurance company
shall not cancel or materially modify the policy without first giving thirty (30) days advance notice to Obligee or its assignees. Obligor shall furnish to Obligee certificates evidencing such
coverage throughout the Contract Term.

Section 5.02 Damage to or Destruction of Equipment. Obligor assumes the risk of loss or damage to the Equipment. If the Equipment or any portion thereof is lost, stolen, damaged, or

destroyed by fire or other casualty, Obligor will immediately report all such losses to all possible insurers and take the proper procedures to obtain all insurance proceeds. At the option of

Obligee, Obligor shall either (1) apply the Net Proceeds to replace, repair or restore the Equipment or (2) apply the Net Proceeds to the applicable Purchase Option Price. For purposes of this

Section and Section 5.03, the term Net Proceeds shall mean the amount of insurance proceeds collected from all applicable insurance policies after deducting all expenses incurred in the

collection thereof.

Section 5.03 Insufficiency of Net Proceeds. If there are no Net Proceeds for whatever reason or if the Net Proceeds are insufficient to pay in full the cost of any replacement, repair, restoration,

modification or improvement of the Equipment, then Obligor shall, at the option of Obligee, either (1) complete such replacement, repair, restoration, modification or improvement and pay

any costs thereof in excess of the amount of the Net Proceeds or (2) apply the Net Proceeds to the Purchase Option Price and pay the deficiency, if any, to the Obligee.

Section 5.04 Obligor Negligence. Obligor assumes all risks and liabilities, whether or not covered by insurance, for loss or damage to the Equipment and for injury to or death of any person

or damage to any property whether such injury or death be with respect to agents or employees of Obligor or of third parties, and whether such property damage be to Obligor’s property or

the property of others (including, without limitation, liabilities for loss or damage related to the release or threatened release of hazardous substances under the Comprehensive Environmental

Response, Compensation and Liability Act, the Resource Conservation and Recovery Act or similar or successor law or any State or local equivalent now existing or hereinafter enacted which

in any manner arise out of or are incident to any possession, use, operation, condition or storage of any Equipment by Obligor), which is proximately caused by the negligent conduct of Obligor,

its officers, employees and agents.

Section 5.05 Reimbursement. Obligor hereby assumes responsibility for and agrees to reimburse Obligee for all liabilities, obligations, losses, damages, penalties, claims, actions, costs and

expenses (including reasonable attorneys’ fees) of whatsoever kind and nature, imposed on, incurred by or asserted against Obligee that in any way relate to or arise out of a claim, suit or

proceeding, based in whole or in part upon the negligent conduct of Obligor, its officers, employees and agents, or arose out of installation, operation, possession, storage or use of any item
of the Equipment, to the maximum extent permitted by law.

Section 5.06 _No Waiver of Governmental Immunity. Nothing in this Contract is, or shall be construed to be, a waiver, in whole or part, by Obligor of governmental immunity provided by the

Colorado Governmental Immunity Act or otherwise.

VI. Title and Security Interest

Section 6.01 Title. Title to the Equipment shall vest in Obligor when Obligor acquires and accepts the Equipment. Title to the Equipment will automatically transfer to the Obligee in the event
Obligor chooses to not renew under Section 4.01 or in the event Obligor defaults under Section 9.01. In such event, Obligor shall execute and deliver to Obligee such documents as Obligee
may request to evidence the passage of legal title to the Equipment to Obligee.

Section 6.02 Security Interest. To secure the payment of all Obligor’s obligations under this Contract, as well as all other obligations, debts and liabilities, plus interest thereon, whether now
existing or subsequently created, Obligor hereby grants to Obligee a security interest under the Uniform Commercial Code constituting a first lien on the Equipment described more fully on
Exhibit A. Furthermore, Obligor agrees that any other collateral securing any other obligation(s) to Obligee, whether offered prior to or subsequent hereto, also secures this obligation. The
security interest established by this section includes not only all additions, attachments, repairs and replacements to the Equipment but also all proceeds therefrom. Obligor authorizes Obligee
to prepare and record any Financing Statement required under the Uniform Commercial Code to perfect the security interest created hereunder. Obligor agrees that any Equipment listed on
Exhibit A is and will remain personal property and will not be considered a fixture even if attached to real property.



VII. Assignment

Section 7.01 Assignment by Obligee. All of Obligee's rights, title and/or interest in and to this Contract may be assigned and reassigned in whole or in part to one or more assignees or sub-
assignees by Obligee at any time without the consent of Obligor. No such assignment shall be effective as against Obligor until the assignor shall have filed with Obligor written notice of
assignment identifying the assignee. Obligor shall pay all Contract Payments due hereunder relating to such Equipment to or at the direction of Obligee or the assignee named in the notice of
assignment. Obligor shall keep a complete and accurate record of all such assignments.

Section 7.02 Assignment by Obligor. None of Obligor's right, title and interest under this Contract and in the Equipment may be assigned by Obligor unless Obligee approves of such assignment
in writing before such assignment occurs and only after Obligor first obtains an opinion from nationally recognized counsel stating that such assignment will not jeopardize the tax-exempt
status of the obligation.

VIIL. Maintenance of Equipment

Section 8.01 Equipment. Obligor shall keep the Equipment in good repair and working order, and as required by manufacturer’s and warranty specifications. If Equipment consists of copiers,
Obligor is required to enter into a copier maintenance/service agreement. Obligee shall have no obligation to inspect, test, service, maintain, repair or make improvements or additions to the
Equipment under any circumstances. Obligor will be liable for all damage to the Equipment, other than normal wear and tear, caused by Obligor, its employees or its agents. Obligor shall pay
for and obtain all permits, licenses and taxes related to the ownership, installation, operation, possession, storage or use of the Equipment. If the Equipment includes any titled vehicle(s), then
Obligor is responsible for obtaining such title(s) from the State and also for ensuring that Obligee is listed as First Lienholder on all of the title(s). Obligor shall not use the Equipment to haul,
convey or transport hazardous waste as defined in the Resource Conservation and Recovery Act, 42 U.S.C. 6901 et. seq. Obligor agrees that Obligee or its Assignee may execute any additional
documents including financing statements, affidavits, notices, and similar instruments, for and on behalf of Obligor which Obligee deems necessary or appropriate to protect Obligee’s interest
in the Equipment and in this Contract. Obligor shall allow Obligee to examine and inspect the Equipment at all reasonable times.

IX. Default

Section 9.01 Events of Default defined. The following events shall constitute an “Event of Default” under this Contract:

(a)  Failure by Obligor to pay any Contract Payment listed on Exhibit B for fifteen (15) days after such payment is due according to the Payment Date listed on Exhibit B.

(b)  Failure to pay any other payment required to be paid under this Contract at the time specified herein and a continuation of said failure for a period of fifteen (15) days after written
notice by Obligee that such payment must be made. If Obligor continues to fail to pay any payment after such period, then Obligee may, but will not be obligated to, make such payments
and charge Obligor for all costs incurred plus interest at the highest lawful rate.

(c)  Failure by Obligor to observe and perform any warranty, covenant, condition, promise or duty under this Contract for a period of thirty (30) days after written notice specifying such
failure is given to Obligor by Obligee, unless Obligee agrees in writing to an extension of time. Obligee will not unreasonably withhold its consent to an extension of time if corrective
action is instituted by Obligor. Subsection (c) does not apply to Contract Payments and other payments discussed above.

(d)  Any statement, material omission, representation or warranty made by Obligor in or pursuant to this Contract which proves to be false, incorrect or misleading on the date when made
regardless of Obligor's intent and which materially adversely affects the rights or security of Obligee under this Contract.

(e)  Any provision of this Contract which ceases to be valid for whatever reason and the loss of such provision would materially adversely affect the rights or security of Obligee.

(f) Except as provided in Section 4.01 above, Obligor admits in writing its inability to pay its obligations.

(g)  Obligor becomes insolvent, is unable to pay its debts as they become due, makes an assignment for the benefit of creditors, applies for or consents to the appointment of a receiver,
trustee, conservator, custodian, or liquidator of Obligor, or all or substantially all of its assets, or a petition for relief is filed by Obligor under federal bankruptcy, insolvency or similar
laws, or is filed against Obligor and is not dismissed within thirty (30) days thereafter.

Section 9.02 Remedies on Default . Whenever any Event of Default exists, Obligee shall have the right to take one or any combination of the following remedial steps:

(a)  With or without terminating this Contract, Obligee may declare all Contract Payments and other amounts payable by Obligor hereunder to the end of the then current Budget Year to
be immediately due and payable.

(b)  With or without terminating this Contract, Obligee may require Obligor at Obligor's expense to redeliver any or all of the Equipment and any additional collateral to Obligee as provided
below in Section 9.04. Such delivery shall take place within fifteen (15) days after the Event of Default occurs. If Obligor fails to deliver the Equipment and any additional collateral,
Obligee may enter the premises where the Equipment and any additional collateral is located and take possession of the Equipment and any additional collateral and charge Obligor for
costs incurred. Notwithstanding that Obligee has taken possession of the Equipment and any additional collateral, Obligor shall still be obligated to pay the remaining Contract Payments
due up until the end of the then current Original Term or Renewal Term. Obligor will be liable for any damage to the Equipment and any additional collateral caused by Obligor or its
employees or agents.

(c)  Obligee may take whatever action at law or in equity that may appear necessary or desirable to enforce its rights. Obligor shall be responsible to Obligee for all costs incurred by Obligee
in the enforcement of its rights under this Contract including, but not limited to, reasonable attorney fees.

Section 9.03 No Remedy Exclusive. No remedy herein conferred upon or reserved to Obligee is intended to be exclusive and every such remedy shall be cumulative and shall be in addition to

every other remedy given under this Contract now or hereafter existing at law or in equity. No delay or omission to exercise any right or power accruing upon any default shall impair any such

right or shall be construed to be a waiver thereof.

Section 9.04 Return of Equipment and Storage.

(a)  Surrender: The Obligor shall, at its own expense, surrender the Equipment, any additional collateral and all required documentation to evidence transfer of title from Obligor to the
Obligee in the event of a default or a non-renewal by delivering the Equipment and any additional collateral to the Obligee to a location accessible by common carrier and designated by
Obligee. In the case that any of the Equipment and any additional collateral consists of software, Obligor shall destroy all intangible items constituting such software and shall deliver to
Obligee all tangible items constituting such software. At Obligee’s request, Obligor shall also certify in a form acceptable to Obligee that Obligor has complied with the above software
return provisions and that they will immediately cease using the software and that they shall permit Obligee and/or the vendor of the software to inspect Obligor’s locations to verify
compliance with the terms hereto.

(b)  Delivery: The Equipment and any additional collateral shall be delivered to the location designated by the Obligee by a common carrier unless the Obligee agrees in writing thata common
carrier is not needed. When the Equipment and any additional collateral is delivered into the custody of a common carrier, the Obligor shall arrange for the shipping of the item and its
insurance in transit in accordance with the Obligee’s instructions and at the Obligor’s sole expense. Obligor at its expense shall completely sever and disconnect the Equipment and any
additional collateral or its component parts from the Obligor’s property all without liability to the Obligee. Obligor shall pack or crate the Equipment and any additional collateral and all
of the component parts of the Equipment and any additional collateral carefully and in accordance with any recommendations of the manufacturer. The Obligor shall deliver to the
Obligee the plans, specifications, operation manuals or other warranties and documents furnished by the manufacturer or vendor on the Equipment and any additional collateral and
such other documents in the Obligor’s possession relating to the maintenance and methods of operation of such Equipment and any additional collateral.

(c)  Condition: When the Equipment is surrendered to the Obligee it shall be in the condition and repair required to be maintained under this Contract. It will also meet all legal regulatory
conditions necessary for the Obligee to sell or lease it to a third party and be free of all liens. If Obligee reasonably determines that the Equipment or an item of the Equipment, once it
is returned, is not in the condition required hereby, Obligee may cause the repair, service, upgrade, modification or overhaul of the Equipment or an item of the Equipment to achieve
such condition and upon demand, Obligor shall promptly reimburse Obligee for all amounts reasonably expended in connection with the foregoing.

(d)  Storage: Upon written request by the Obligee, the Obligor shall provide free storage for the Equipment and any additional collateral for a period not to exceed 60 days after the expiration
of the Contract Term before returning it to the Obligee. The Obligor shall arrange for the insurance described to continue in full force and effect with respect to such item during its
storage period and the Obligee shall reimburse the Obligor on demand for the incremental premium cost of providing such insurance.

X. Vendor Payable Account

Section 10.01 Establishment of Vendor Payable Account. On the date that the Obligee executed this Contract, which is on or after the date that the Obligor executes this Contract, Obligee
agrees to (i) make available to Obligor an amount sufficient to pay the total Purchase Price for the Equipment by establishing a separate, non-interest bearing account (the “Vendor Payable
Account”), as agent for Obligor’s account, with a financial institution that Obligee selects that is acceptable to Obligor (including Obligee or any of its affiliates) and (ii) to deposit an amount
equal to such Purchase Price as reflected on Exhibit B in the Vendor Payable Account. Obligor hereby further agrees to make the representations, warranties and covenants relating to the
Vendor Payable Account as set forth in Exhibit C attached hereto. Upon Obligor’s delivery to Obligee of a Payment Request and Equipment Acceptance Form in the form set forth in Exhibit F
attached hereto, Obligor authorizes Obligee to withdraw funds from the Vendor Payable Account from time to time to pay the Purchase Price, or a portion thereof, for each item of Equipment
as it is delivered to Obligor. The Payment Request and Equipment Acceptance Form must be signed by an authorized individual acting on behalf of Obligor. The authorized individual or
individuals designated by the Obligor must sign the Signature Card which will be kept in the possession of the Obligee.

Section 10.02 Down Payment. Prior to the disbursement of any funds from the Vendor Payable Account, the Obligor must either (1) deposit all the down payment funds that the Obligor has
committed towards the purchase of the Equipment into the Vendor Payable Account or (2) Obligor must provide written verification to the satisfaction of the Obligee that all the down payment
funds Obligor has committed towards the purchase of the Equipment have already been spent or are simultaneously being spent with the funds requested from the initial Payment Request
and Equipment Acceptance Form. For purposes of this Section, the down payment funds committed towards the Equipment from the Obligor are the down payment funds that were
represented to the Obligee at the time this transaction was submitted for credit approval by the Obligor to the Obligee.




Section 10.03 Disbursement upon Non-Renewal or Default. If an event of non-renewal or default occurs prior to the Partial Prepayment Date, the amount then on deposit in the Vendor
Payable Account shall be retained by the Obligee and Obligor will have no interest therein.

Section 10.04 Surplus Amount. Any Surplus Amount then on deposit in the Vendor Payable Account on the Partial Prepayment Date shall be applied to pay on such Partial Prepayment Date a
portion of the Purchase Option Price then applicable.

Section 10.05 Recalculation of Contract Payments. Upon payment of a portion of the Purchase Option Price as provided in Section 10.04 above, each Contract Payment thereafter shall be
reduced by an amount calculated by Obligee based upon a fraction the numerator of which is the Surplus Amount and the denominator of which is the Purchase Option Price on such Partial
Prepayment Date. Within 15 days after such Partial Prepayment Date, Obligee shall provide to Obligor a revised Exhibit B to this Contract, which shall take into account such payment of a
portion of the Purchase Option Price thereafter and shall be and become thereafter Exhibit B to this Contract. Notwithstanding any other provision of this Section 10, this Contract shall remain
in full force and effect with respect to all or the portion of the Equipment accepted by Obligor as provided in this Contract, and the portion of the principal component of Contract Payments
remaining unpaid after the Partial Prepayment Date plus accrued interest thereon shall remain payable in accordance with the terms of this Contract, including revised Exhibit B hereto which
shall be binding and conclusive upon Obligee and Obligor.

XI. Miscellaneous

Section 11.01 Notices. All notices shall be sufficiently given and shall be deemed given when delivered or mailed by registered mail, postage prepaid, to the parties at their respective places
of business as first set forth herein or as the parties shall designate hereafter in writing.

Section 11.02 Binding Effect. Obligor acknowledges this Contract is not binding upon the Obligee or its assignees unless the Conditions to Funding listed on the Documentation Instructions
have been met to Obligee's satisfaction, and Obligee has executed the Contract. Thereafter, this Contract shall inure to the benefit of and shall be binding upon Obligee and Obligor and their
respective successors and assigns.

Section 11.03 Severability. In the event any provision of this Contract shall be held invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision hereof.

Section 11.04 Amendments, Addenda, Changes or Modifications. This Contract may be amended, added to, changed or modified by written agreement duly executed by Obligee and Obligor.
Furthermore, Obligee reserves the right to directly charge or amortize into the remaining balance due from Obligor, a reasonable fee, to be determined at that time, as compensation to
Obligee for the additional administrative expense resulting from such amendment, addenda, change or modification requested by Obligor.

Section 11.05 Execution in Counterparts. This Contract may be simultaneously executed in several counterparts, each of which shall be an original and all of which shall constitute but one and
the same instrument.

Section 11.06 Captions. The captions or headings in this Contract do not define, limit or describe the scope or intent of any provisions or sections of this Contract.

Section 11.07 Master Contract. This Contract can be utilized as a Master Contract. This means that the Obligee and the Obligor may agree to the financing of additional Equipment under this
Contract at some point in the future by executing one or more Additional Schedules to Exhibit A and Exhibit B, as well as other exhibits or documents that may be required by Obligee. Additional
Schedules will be consecutively numbered on each of the exhibits which make up the Additional Schedule and all the terms and conditions of the Contract shall govern each Additional Schedule.
Section 11.08 Entire Writing. This Contract constitutes the entire writing between Obligee and Obligor. No waiver, consent, modification or change of terms of this Contract shall bind either
party unless in writing and signed by both parties, and then such waiver, consent, modification or change shall be effective only in the specific instance and for the specific purpose given. There
are no understandings, agreements, representations, conditions, or warranties, express or implied, which are not specified herein regarding this Contract, the Equipment or any additional
collateral, financed hereunder. Any terms and conditions of any purchase order or other documents submitted by Obligor in connection with this Contract which are in addition to or
inconsistent with the terms and conditions of this Contract will not be binding on Obligee and will not apply to this Contract.

Obligee and Obligor have caused this Contract to be executed in their names by their duly authorized representatives listed below.

Gunnison County, Colorado KS StateBank

Signature Signature
Marsha Jarvis, Senior Vice President

Printed Name and Title Printed Name and Title



Schedule (01)
EXHIBIT A

DESCRIPTION OF EQUIPMENT

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

Below is a detailed description of all the items of Equipment including quantity, model number and serial number where applicable:

One (1) Bomag BC473 B-5 Landfill Compactor

Physical Address of Equipment after Delivery :




PAYMENT SCHEDULE

EXHIBIT B

Schedule (01)

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

Date of First Payment:

September 15, 2021

Original Balance: $413,607.62
Total Number of Payments: Nineteen (19)
Number of Payments Per Year: Four (4)
Pmt Due Contract Appliedto  Applied to *Purchase
No. Date Payment Interest Principal Option Price
1 15-Sep-21  $23,500.38 $5,852.43 $17,647.95 $401,692.29
2 15-Dec-21  $23,500.38 $2,791.52 $20,708.86 $380,401.22
3 15-Mar-22  $23,500.38  $2,645.52 $20,854.86 $358,993.05
4 15-Jun-22  $23,500.38  $2,498.50 $21,001.88 $337,467.13
5 15-Sep-22  $23,500.38  $2,350.43  $21,149.95 $315,822.82
6 15-Dec-22  $23,500.38 $2,201.32  $21,299.06 $294,059.47
7 15-Mar-23  $23,500.38 $2,051.17 $21,449.21 $272,176.42
8 15-Jun-23  $23,500.38 $1,899.95 $21,600.43 $250,173.01
9 15-Sep-23  $23,500.38 $1,747.67 $21,752.71  $228,048.58
10 15-Dec-23  $23,500.38 $1,594.31 $21,906.07 $205,802.47
11 15-Mar-24  $23,500.38  $1,439.87 $22,060.51 $183,434.00
12 15-Jun-24  $23,500.38 $1,284.34  $22,216.04 $160,942.51
13 15-Sep-24  $23,500.38 $1,127.72 $22,372.66 $138,327.31
14 15-Dec-24  $23,500.38 $969.99 $22,530.39 $115,587.73
15  15-Mar-25 $23,500.38 $811.15 $22,689.23  $92,723.08
16 15-Jun-25  $23,500.38 $651.19 $22,849.19  $69,732.68
17 15-Sep-25  $23,500.38 $490.11 $23,010.27  $46,615.83
18 15-Dec-25 $23,500.38 $327.88 $23,172.50  $23,371.84
19 15-Mar-26  $23,500.38 $164.53 $23,335.85 $0.00

Gunnison County, Colorado

Signature

Printed Name and Title

*Assumes all Contract Payments due to date are paid



Schedule (01)
EXHIBIT C

ACCEPTANCE OF OBLIGATION
TO COMMENCE CONTRACT PAYMENTS UNDER EXHIBIT B

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

I, the undersigned, hereby certify that | am a duly qualified representative of Obligor and that | have been given the authority by the governing body
of Obligor to sign this Acceptance of Obligation to commence Contract Payments with respect to the above referenced Contract. | hereby certify

that:

1.
2.

The Equipment described on Exhibit A has not been delivered, installed or available for use as of the Commencement date of this Contract.
Obligor acknowledges that Obligee has agreed to deposit into a Vendor Payable Account an amount sufficient to pay the total purchase price
(the “Purchase Price”) for the Equipment so identified in such Exhibit A;

The principal amount of the Contract Payments in the Exhibit B accurately reflects the Purchase Price;

Obligor agrees to execute a Payment Request and Equipment Acceptance Form authorizing payment of the Purchase Price, or a portion thereof,
for each withdrawal of funds from the Vendor Payable Account.

Notwithstanding that the Equipment has not been delivered to or accepted by Obligor on the date of execution of the Contract, Obligor hereby
warrants that:

(a)
(b)
(c)
(d)

Obligor’s obligation to commence Contract Payments as set forth in Exhibit B is absolute and unconditional as of the Commencement Date and
on each date set forth in Exhibit B thereafter, subject to the terms and conditions of the Contract, including but not limited to Section 4.01;
immediately upon delivery and acceptance of all the Equipment, Obligor will notify Obligee of Obligor’s final acceptance of the Equipment by
delivering to Obligee the “Payment Request and Equipment Acceptance Form” in the form set forth in Exhibit F attached to the Contract;

in the event that any Surplus Amount is on deposit in the Vendor Payable Account when an event of non-renewal or default under the Contract
occurs, then those amounts shall be applied as provided in Section 10 of the Contract;

regardless of whether Obligor delivers a final Payment Request and Equipment Acceptance Form, all Contract Payments paid prior to delivery
of all the Equipment shall be credited to Contract Payments as they become due under the Contract as set forth in Exhibit B.

Gunnison County, Colorado

Signature

Printed Name and Title



Schedule (01)
EXHIBIT D
OBLIGOR RESOLUTION

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

At a duly called meeting of the Governing Body of the Obligor (as defined in the Contract) held on the following
resolution was introduced and adopted:

BE IT RESOLVED by the Governing Body of Obligor as follows:

1. Determination of Need. The Governing Body of Obligor has determined that a true and very real need exists for the acquisition of the Equipment
described on Exhibit A of the Government Obligation Contract dated as of March 15, 2021, between Gunnison County, Colorado (Obligor) and
KS StateBank (Obligee).

2. Approval and Authorization. The Governing Body of Obligor has determined that the Contract, substantially in the form presented to this
meeting, is in the best interests of the Obligor for the acquisition of such Equipment, and the Governing Body hereby approves the entering into
of the Contract by the Obligor and hereby designates and authorizes the following person(s) to execute and deliver the Contract on Obligor’s
behalf with such changes thereto as such person(s) deem(s) appropriate, and any related documents, including any Escrow Agreement,
necessary to the consummation of the transaction contemplated by the Contract.

Authorized Individual(s):

(Typed or Printed Name and Title of individual(s) authorized to execute the Contract)

3. Adoption of Resolution. The signatures below from the designated individuals from the Governing Body of the Obligor evidence the adoption
by the Governing Body of this Resolution.

Signature:

(Signature of Secretary, Board Chairman or other member of the Governing Body)

Printed Name & Title:

(Printed Name and Title of individual who signed directly above)

Attested By:

(Signature of one additional person who can witness the passage of this Resolution)

Printed Name & Title:

(Printed Name of individual who signed directly above)



Schedule (01)
EXHIBIT E
OFFICER’S CERTIFICATE

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

I, the undersigned, hereby certify that | am a duly qualified representative of Obligor and that | have been given the authority by the governing body
of Obligor to sign this Officer’s Certificate with respect to the above referenced Contract. | hereby certify that:

1. Obligor has appropriated and/or taken other lawful actions necessary to provide moneys sufficient to pay all Contract Payments required to be
paid under the Contract during the current Budget Year of Obligor, and such moneys will be applied in payment of all Contract Payments due
and payable during such current Budget Year.

2. Obligor has obtained insurance coverage as required under the Contract from an insurer qualified to do business in the State.

3.  No event or condition that constitutes or would constitute an Event of Default exists as of the date hereof.

4. The governing body of Obligor has approved the authorization, execution and delivery of this Contract on its behalf by the authorized
representative of Obligor who signed the Contract.

5. Please list the Source of Funds (Fund Item in Budget) for the Contract Payments that come due under Exhibit B of this Contract.

Source of Funds:  Solid Waste Fund
By signing below, Obligor hereby authorizes the General Fund of the Obligor as a backup source of funds from which the Contract Payments can be
made.

Gunnison County, Colorado

Signature

Printed Name and Title



Schedule (01)
EXHIBIT F

PAYMENT REQUEST AND EQUIPMENT ACCEPTANCE FORM

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

In accordance with Section 10.01, by executing this Payment Request and Equipment Acceptance Form the Obligor hereby represents that the Payee
or Payees listed below who are requesting payment have delivered the Equipment or a portion of the Equipment or performed the services to the
satisfaction of the Obligor and that the amounts requested below by the Payee or Payees are proportionate with the value of the Equipment delivered
or services rendered by the Payee or Payees. The Obligor hereby represents and warrants for all purposes that:

1. Pursuant to the invoice attached hereto, the amount to be disbursed is $ and this amount is consistent with the
Contract between Obligor and vendor.
2. Paymentis to be made to: Payee:

3. The undersigned certifies that the following documents are attached to this Payment Request and Equipment Acceptance Form when there is
a request for a release of funds from the Vendor Payable Account to pay for a portion, or all, of the Equipment: (1) Invoice from the vendor, (2)
copy of the Contract between Obligor and vendor (if requested by the Obligee), (3) Insurance Certificate (if applicable), (4) front and back copy
of the original MSO/Title listing KS StateBank and/or its assigns as the first lien holder (if applicable). By executing this Payment Request and
Equipment Acceptance Form and attaching the documents as required above, the Obligor shall be deemed to have accepted this portion of the
Equipment for all purposes under the Contract, including, without limitation, the obligation of Obligor to make the Contract Payments subject
to the terms and conditions of the Contract, including but not limited to Section 4.01, and in accordance with the payment schedule laid out in
Exhibit B with respect thereto in a proportionate amount of the total Contract Payment.

4. No amount listed in this exhibit was included in any such exhibit previously submitted.

5. Each disbursement hereby requested has been incurred and is a proper charge against the Vendor Payable Account. No amount hereby
requested to be disbursed will be paid to Obligor as reimbursement for any expenditure paid by Obligor more than 60 days prior to the date of
execution and delivery of the Contract.

6. The Equipment referenced in the attached has been delivered, installed, inspected and tested as necessary and in accordance with Obligor’s
specifications and accepted for all purposes.

7. That Obligor is or will be the title owner to the Equipment referenced in the attached, and that in the event that any third party makes a claim
to such title that Obligor will take all measures necessary to secure title including, without limitation, the appropriation of additional funds to
secure title to such Equipment, or a portion thereof, and keep the Contract in full force and effect. Furthermore, Obligor has obtained insurance
coverage as required under the Contract from an insurer qualified to do business in the State.

8. Obligor has appropriated and/or taken other lawful actions necessary to provide moneys sufficient to pay all Contract Payments required to be
paid under the Contract during the current Budget Year of Obligor, and such moneys will be applied in payment of all Contract Payments due
and payable during such current Budget Year.

9. No event or condition that constitutes or would constitute an Event of Default exists as of the date hereof.

I, the undersigned, hereby certify that | am a duly qualified representative of Obligor and that | have been given the authority by the governing body
of Obligor to sign this Payment Request and Equipment Acceptance Form.

Please forward this document and any correspondence relating to vendor payment to:
Email: kbellinder@ksstate.bank

or
Fax: (785) 587-4016

Please call (877) 587-4054 if you have any questions.

Gunnison County, Colorado

Signature

Printed Name and Title



Schedule (01)
EXHIBIT G
SIGNATURE CARD

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

The below signatures will be used for purposes of verifying the signature on a Payment Request and Equipment Acceptance Form prior to making
payments from the Equipment Acquisition Fund or Vendor Payable Account. By signing below, the undersigned represents and warrants that s/he
has received all appropriate authority from Gunnison County, Colorado.

Gunnison County, Colorado

Signature

Printed Name and Title

Signature of additional authorized individual (optional) of Obligor

Signature

Printed Name and Title



EXHIBIT H
OBLIGOR ACKNOWLEDGEMENT

Schedule (01)

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

Obligor hereby acknowledges that it has ordered or caused to be ordered the equipment that is the subject of the above-mentioned Contract.

Please complete the below information, attach another page if necessary

Vendor Name:

Equipment:

Cost of Equipment:

Vendor Name:

Equipment:

Cost of Equipment:

Vendor Name:

Equipment:

Cost of Equipment:

Vendor Name:

Equipment:

Cost of Equipment:

Vendor Name:

Equipment:

Cost of Equipment:

Obligor will immediately notify Obligee if any of the information listed above is changed.



Schedule (01)
EXHIBIT |
BANK QUALIFIED CERTIFICATE

RE: Government Obligation Contract dated as of March 15, 2021, between KS StateBank (Obligee) and Gunnison County, Colorado (Obligor)

Whereas, Obligor hereby represents that it is a “Bank Qualified” Issuer for the calendar year in which this Contract is executed by making the following
designations with respect to Section 265 of the Internal Revenue Code of 1986, as amended (the “Code”). (A “Bank Qualified Issuer” is an issuer that
issues less than ten million ($10,000,000) dollars of tax-exempt obligations other than “private activity bonds” as defined in Section 141 of the Code,
excluding certain “qualified 501(c)(3) bonds” as defined in Section 145 of the Code, during the calendar year).

Now, therefor, Obligor hereby designates this Contract as follows:

1. Designation as Qualified Tax-Exempt Obligation. Pursuant to Section 265(b)(3)(B)(i) of the Code, the Obligor hereby specifically designates the
Contract as a “qualified tax-exempt obligation” for purposes of Section 265(b)(3) of the Code. In compliance with Section 265(b)(3)(D) of the
Code, the Obligor hereby represents that the Obligor will not designate more than $10,000,000 of obligations issued by the Obligor in the
calendar year during which the Contract is executed and delivered as such “qualified tax-exempt obligations”.

2. Issuance Limitation. In compliance with the requirements of Section 265(b)(3)(C) of the Code, the Obligor hereby represents that the Obligor
(including all subordinate entities of the Obligor within the meaning of Section 265(b)(3)(E) of the Code) reasonably anticipates not to issue in
the calendar year during which the Contract is executed and delivered, obligations bearing interest exempt from federal income taxation under
Section 103 of the Code (other than “private activity bonds” as defined in Section 141 of the Code and excluding certain “qualified 501(c)(3)
bonds” as defined in Section 145 of the Code) in an amount greater than $10,000,000.

Gunnison County, Colorado

Signature

Printed Name and Title



INSURANCE REQUIREMENTS

Pursuant to Article V of the Government Obligation Contract, you have agreed to provide us evidence of insurance covering the
Equipment.

A Certificate of Insurance listing the information stated below should be sent to us no later than the date on which the equipment is
delivered.

Insured: Certificate Holder:
Gunnison County, Colorado KS StateBank
200 East Virginia 1010 Westloop, P.O. Box 69

Gunnison, Colorado 81230  Manhattan, Kansas 66505-0069

1. Equipment Description
¢ One (1) Bomag BC473 B-5 Landfill Compactor
¢ Please include all applicable VIN’s, serial numbers, etc.
2. Deductible
¢ The deductible amounts on the insurance policy should not exceed $25,000.00.
3. Physical Damage
# Allrisk coverage to guarantee proceeds of at least $413,607.62.
4. Liability
¢ Minimum Combined Single Limit of $1,000,000.00 on bodily injury and property damage.

5. Additional Insured and Loss Payee
¢ KS StateBank AOIA (and/or Its Assigns) MUST be listed as additional insured and loss payee.

Please forward certificate as soon as possible to: Email: kbellinder@ksstate.bank
or

Fax: (785) 587-4016

Please complete the information below and return this form along with the Contract.

Gunnison County, Colorado

Insurance Company:

Agent’s Name:

Telephone #:

Fax #:

Address:

City, State Zip:

Email:




*PREFERRED*

*As an additional payment option for Obligor, we are now providing the option of ACH (Automatic Clearing House). By completing this form, Obligor
is authorizing Obligee to withdraw said payment amount on said date.

DEBIT AUTHORIZATION

| hereby authorize KS StateBank Government Finance Department to initiate debit entries for the Payment Amount (including, but not limited to, any
late fees, rate changes, escrow modifications, etc.). | acknowledge that KS StateBank Government Finance Department may reinitiate returned entries
up to two additional times, to the account indicated below at the financial institution named below and to debit the same to such account for:

Contract Number Payment Amount Frequency of Payments
3358425 $23,500.38 Quarterly
Beginning Day of Month
Month Year Debits will be made according to Exhibit B of the Contract

| acknowledge that the origination of ACH transactions to this account must comply with the provisions of U.S. law.

Financial Institution Name Branch
Address City State Zip
Routing Number Account Number

Type of Account ] checking [] savings

If the account does not have sufficient funds, KS StateBank Government Finance Department may attempt, but shall have no obligation to continue
to attempt to deduct the payment from the account. If the account has insufficient funds when KS StateBank Government Finance Department
attempts to deduct a payment, KS StateBank Government Finance Department may terminate the automatic deduction of payments upon notice to
borrower and me. Until such time as payment is made, borrower shall be responsible to make such payments, and all other payments that may be
due to KS StateBank Government Finance Department regarding the above-referenced loan.

This authority is to remain in full force and effect until KS StateBank has received written notification from any authorized signer of the account of its
termination in such time and manner as to afford KS StateBank a reasonable opportunity to act on it.

Obligor Name on Contract

Gunnison County, Colorado

Signature Printed Name and Title
Tax ID Number Date
84-6000770

PLEASE ATTACH COPY OF A VOIDED CHECK TO THIS FORM!

USA Patriot Act
USA Patriot Act requires identity verification for all new accounts. This means that we may require information from you to allow us to make a proper
identification.




8038 REVIEW FORM

The 8038 form attached hereto is an important part of the documentation package and must be properly filled out and submitted to the Department
of the Treasury in order for you to receive the lower tax-exempt rate. Unless you instruct us otherwise, we have engaged a Paid Preparer to assist in
the filling out of this form. The Paid Preparer has filled out the relevant portions of this form based on the current understanding of what is required
by the Department of the Treasury. The responses on this 8038 form are based on the dates and amounts which you have requested (structure of
the transaction) and which are on the Payment Schedule.

1. Please review our responses for accuracy. If anything is inaccurate, please contact our office so that we can make proper revisions.

If the information provided to you on this form is accurate, please sign where indicated and return with the document package.

3. If there are any changes to the structure of the transaction that occur prior to funding which require a change to the 8038 form, we will make
such changes and provide notification to you.

4.  We will return to you a copy of the 8038 form that was mailed to the Department of the Treasury.

N

Important Note:

The IRS is now requesting information regarding tax-exempt issuers’ and borrowers’ written policies and procedures designed to monitor post-
issuance compliance with the federal tax rules applicable to tax-exempt obligations (boxes 43 and 44). Do not check items 43 and 44 on the 8038
form unless you have established written procedures in accordance with the instructions referenced directly below. If you choose to “check” items
43 and/or 44, please be prepared to provide copies of such written procedures to the Paid Preparer or any representatives of the IRS upon request.
Written procedures should contain certain key characteristics, including making provisions for:

¢ Due diligence review at regular intervals;

¢ |dentifying the official or employee responsible for review;

e Training of the responsible official/employee;

* Retention of adequate records to substantiate compliance (e.g., records relating to expenditure of proceeds);
* Procedures reasonably expected to timely identify noncompliance; and

* Procedures ensuring that the issuer will take steps to timely correct

noncompliance.

For additional guidance on this 8038 form, you can refer to the Documentation Instructions located on the following government website:
http://www.irs.gov/app/picklist/list/formsInstructions.html, or contact your local IRS office.




om 8038-G Information Return for Tax-Exempt Governmental Obligations

(Rev. September 2018) » Under Internal Revenue Code section 149(e) OMB No. 1545-0720
Department of the Treasury > See separate instructions.
Internal Revenue Service Caution: If the issue price is under $100,000, use Form 8038-GC.
Reporting Authority If Amended Return, check here »  []
1 Issuer's name 2 Issuer’s employer identification number (EIN)
Gunnison County, Colorado 84-6000770
3a Name of person (other than issuer) with whom the IRS may communicate about this return (see instructions)| 3b  Telephone number of other person shown on 3a
4 Number and street (or P.O. box if mail is not delivered to street address) Room/suite 5  Report number (For IRS Use Only)
200 East Virginia ENE
6 City, town, or post office, state, and ZIP code 7 Date of issue
Gunnison, Colorado 81230 03/15/2021
8 Name of issue 9  CUSIP number
Government Obligation Contract None
10a Name and title of officer or other employee of the issuer whom the IRS may call for more information (segl 10b Telephone number of officer or other
instructions) employee shown on 10a
Mr. Lee Partch, Fleet Manager (970) 641-0044
Type of Issue (enter the issue price). See the instructions and attach schedule.
11 Education . . . . . . . L L L Lo s s s
12 Healthand hospital . . . . . . . . . . . . . . . . . oo e 12
13 Transportation . . . . . . . . . . . L. L ..o 13
14 Publicsafety . . . . . . . . L Lo 14
15  Environment (including sewage bonds) O I )
16 Housing . . . . . . . . . L L L L] 16
17  Utilities . . . . . . . . L L s e st
18  Other. Describe »  One (1) Bomag BC473 B-5 Landfill Compactor 18 415,675 | 66
19 If obligations are TANs or RANs, check only box 19a » O
If obligations are BANs, check only box 19b R » [
20 If obligations are in the form of a lease or installment sale, check box » [

Description of Obligations. Complete for the entire issue for which this form is being filed.

(a) Final maturity date (b) issue price (c)pSrit:;e:t rriii;]:i‘t)ytion av(:r)a\évee:gra];igty (e) Yield
21 03/15/2026 $ 415,675.66 $ 413,607.62 2.569 years 2.830 %
Uses of Proceeds of Bond Issue (including underwriters’ discount)
22 Proceeds used foraccrued interest . . . . . . . . . . L L L Lo L L Lo s 22
23  Issue price of entire issue (enter amount from line 21, column (b)) . . . . . . . . . . . . . . . . . .. | 23 415,675 | 66
24  Proceeds used for bond issuance costs (including underwriters’ discount) . . . . | 24 2,068 | 04
25 Proceeds used for creditenhancement . . . .. . . . . . . ... ... .| 25
26 Proceeds allocated to reasonably required reserve or replacementfund . . . . . | 26
27  Proceeds used to refund prior tax-exempt bonds. Complete PartV. . . . . . . .| 27
28 Proceeds used to refund prior taxable bonds. Complete PartV. . . . . . . . .| 28
29 Total (add lines 24 through 28) . . . . . . . . . . . . . . . . . . ..o 29 2,068 | 04
30 Nonrefunding proceeds of the issue (subtract line 29 from line 23 and enter amount here) T i) 413,607 | 62
Description of Refunded Bonds. Complete this part only for refunding bonds.
31  Enter the remaining weighted average maturity of the tax-exempt bonds to be refunded . . . . . . . . .. . » years
32  Enter the remaining weighted average maturity of the taxable bonds to be refunded . . . . . . . . . .. . » years
33  Enter the last date on which the refunded tax-exempt bonds will be called (MM/DD/YYYY) . . . . . . . . . »

34 Enter the date(s) the refunded bonds were issued » (MM/DD/YYYY)

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 63773S Form 8038-G (Rev. 9-2011)



Form 8038-G (Rev. 9-2011) Page 2
-4/l Miscellaneous

35  Enter the amount of the state volume cap allocated to the issue under section 141(b)(5) . . . . . . . . . . . 35
36a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract (GIC)
(seeinstructions) . . . . . . . . . . . . . . . . . . . . . . . . . ... ... .. ... ...| 3a
Enter the final maturity date of the GIC» (MM/DD/YYYY)
¢ Enter the name of the GIC provider »
37  Pooled financings: Enter the amount of the proceeds of this issue that are to be used to make loans
to other governmentalunits . . . . . . . . . . L L L L L oL L L e 3T
38a If this issue is a loan made from the proceeds of another tax-exempt issue, check box » [] and enter the following information:
b Enter the date of the master pool bond » (MM/DD/YYYY)
¢ Enter the EIN of the issuer of the master pool bond »
d Enter the name of the issuer of the master pool bond »
39 If the issuer has designated the issue under section 265(b)(3)(B)(i)(Ill) (small issuer exception), checkbox. . . . . . . . . . . . » 4]
40  If the issuer has elected to pay a penalty in lieu of arbitrage rebate, checkbox. . . . . . . . . . . . . . . .. . ... ..» [
41a If the issuer has identified a hedge, check here » [ and enter the following information:
b Name of hedge provider »
c Type of hedge »
d Term of hedge »
42  Ifthe issuer has superintegrated the hedge, checkbox . . . . . . . . . . . . . . . . ... ... ..........» 1
43  If the issuer has established written procedures to ensure that all nonqualified bonds of this issue are remediated
according to the requirements under the Code and Regulations (see instructions), checkbox . . . . . . . . . . . . . . . . » []
44  [f the issuer has established written procedures to monitor the requirements of section 148, check box . el
45a If some portion of the proceeds was used to reimburse expenditures, check here » ] and enter the amount
of reimbursement. . . . . . . . . . . »
b Enter the date the official intent was adopted » (MM/DD/YYYY)
Under penalties of perjury, | declare that | have examined this return and accompanying schedules and statements, and to the best of my knowledge
Signatu re and belief,.they are true, correct, and complete. | fu!ther declare that | consent to the IRS’s disclosure of the issuer’s return information, as necessary to
process this return, to the person that | have authorized above.
and
Consent }
Signature of issuer’s authorized representative Date Type or print name and title
Pa|d Print/Type preparer’'s name Preparer’s signature Date Check |:| it PTIN
Preparer H. Evan Howe 02/12/2021 self-employed P01438994
Use Only Firm's Name »  Baystone Financial LLC Firm’s EIN » 48-1223987
Firm’s Address » 12980 Metcalf, Suite 310, Overland Park, KS 66213 Phone no. (800) 752-3562

Form 8038-G (Rev. 9-2011))



BOMAG Americas, Inc
- 125 Blue Granite
[ Parkway, Ridgeway,

South Carolina 29130

Tel:  803-337-0751

Wheel Structure Wear-out Warranty Repair Policy

Any loss or breakage of the BOMAG Premium Teeth as installed on BOMAG Landfill Compactors, model
numbers, BC473RB, BC573RB, BC672RB, BC772RB, BC972RB or BC1172RB, prior to the defined
wear out point, will be handled as warranty, the terms of which are covered under the standard new
machine Warranty Policy.

This Policy will be applicable under one of the following conditions:

+  Should, the BOMAG Premium Wheel drum structure (this includes the shoe assemblies, the drum
structure/wrapper, bolt mounting ring and the inner and outer cone assemblies) fail to support the
tooth assemblies or the machine for the defined period of 10 years or 20,000 hours specified,
BOMAG Americas and the customer will share in the total repair cost, parts, labor and welding
required to permit the continued use of the existing wheel structure for the balance of the original
20,000 hours.

« This sharing will be based upon the hours of realized use of the original, existing drum structure.
The comparison of existing hours to the proposed 20,000-hour life cycle will determine what
percentage of the total repair cost BOMAG Americas will participate in. (Example: the machine
has been used for 15,000 hours and the drum has failed, the customer participation would be
75% and BOMAG Americas participation would be 25% of the total repair cost.

« The customer will incur freight charges for any component parts necessary for the repairs.

+ It will need to be determined, prior to the repair activity, that the customer has properly
maintained the wire cutter system and that the originally installed wheel structure(s) have not
been prematurely compromised due to lack of care. This is critical in determining the validity of
the 20,000-hour Wheel Structure Warranty.

+ The extent of the specific repair will be totally at the discretion of BOMAG Americas who will then
assume liability that the repair will fulfill the Warranty commitment.

» In the case where the original wheels may have been exchanged during this lifecycle with wheels
of greater original operating hours, due to a tooth replacement issue, the condition of the original
wheel structures will have been recorded at that time and consideration and adjustment will be
extended to the customer as a percentage of participation, should it become necessary to repair
the replacement wheel structure(s).

« An initial core charge will be applied to the shipment of any exchange wheels utilized for drum
structure repair and will be credited to the customer upon receipt of the core wheels by Bomag
Americas. A charge of $8,000 per small wheel and $10,000 per large wheel will apply.

« The customer will incur freight charges for the exchange wheels. This will be based upon the
freight for the loaner/exchange wheels to be shipped to the customer and the freight for the
loaner/exchange wheels to be returned.

Should a customer request a "loaner” wheel (for the BC972/1172RB) or 2 wheels (one front and one rear
for the BC473-772RB) for use as a "swing" wheel while the welding is done, all core charges and freight
will apply.

This Policy applies only to machines sold after this Policy is adopted. Prior machines will be handled on a
case-by-case basis.

1/1/21

Q

http:/fwww.bomag-americas.com
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Funding Agreement; Upper Gunnison River Water Cons

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Shady Island was awarded $30,000 from Upper Gunnison River Water Conservancy District, the grant agreement needs a signature fron

Fiscal Impact:

Submitted by: Rachel Sabbato Submitter's Email Address: sabbato@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTYL\jguerra Discharge Date: 2/18/2021
County Attorney Review: @ Required O Not Required
Comments:

Reviewed and appears legally sufficient. ESG

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\egaebler Discharge Date: 2/19/2021

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 2/19/2021
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 2/23/2021

Revised April 2015



- Gunnison County Community
C Ount Offices of Planning, Building and Environmental Health
y 221 N. Wisconsin St., Ste. D
LoLemRann Gunnison, CO 81230
Phone: (970) 641-0360 Fax: (970)641-8585

February 11, 2021

TO: Board of County Commissioners
Matthew Birnie, County Manager
Matt Hoyt, County Attorney

FROM: Rachel Sabbato
Land Use Planner

SUBJECT: Shady Island Grant Agreement with Upper Gunnison River Water Conservancy District
The Community Development office was awarded $30,000 from the Upper Gunnison River Water
Conservancy District to assist with funding for the Shady Island River Park project.

A signature from the Board is required to implement this grant agreement, document attached within

this submittal. Once the signature has been acquired from the Board, executive director Sonja Chavez

will complete the agreement with her signature.

Thank you,

Rachel Sabbato



Contract No. UG2020-028

FUNDING AGREEMENT

This Funding Agreement is made and entered into between the Upper Gunnison River Water
Conservancy District (District) and The Board of County Commissioners of the County of
Gunnison, Colorado, a Colorado political subdivision (Grantee) effective as of the date of the
District’s execution hereof.

RECITALS

A. The District is a Water Conservancy District created pursuant to the Water
Conservancy Act, §37-45-101, et seq., Colorado Revised Statutes.

B. The District was established to conserve the waters within the District in order to
accomplish the greatest possible use for irrigation, domestic, municipal, industrial, mining, and all
other beneficial purposes, and to defend and protect the waters of the District.

C. A mission of the District is to encourage the in-basin beneficial use and maintenance
of high quality standards for the water resources of the basin.

D. The District has determined that an appropriate means to effect its purposes and
accomplish its mission is to provide financial assistance to persons constructing projects that
enhance water supply and stream conditions within the District.

E. The District has adopted an amended policy for consideration of financial assistance
requests (Policy).

F. Grantee proposes to perform the Shady Island River Park Project described in
EXHIBIT A attached hereto (Project) and has made application to the District for financial assistance
pursuant to and in compliance with the District’s Policy.

G. The Project is consistent with the purposes and the mission of the District.
H. The District has reviewed the Project pursuant to its Policy and desires to assist with

the funding of the Project subject to the terms and conditions of this Agreement, and Grantee desires
to receive such financial assistance from the District as provided in this Agreement.



AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals and the reciprocal promises
contained in this Agreement, the District and Grantee agree as follows.

1. Grantee's Project Plan and Use of Grant Money.

1.1 The total cost of the Project approved for a funding contribution by the District is
estimated by Grantee to be $185,000.00 as documented in EXHIBIT A.

1.2 The grant amount awarded to Grantee by the District is $30,000.00. The grant funds
advanced by the District to Grantee shall be used only for services, materials, and labor identified
in the budget in the Contract Scope of Work attached as EXHIBIT A approved by the District in
awarding the grant (Funded Work).

1.3 The estimated date for commencement of the Project is May 1, 2020. The estimated
date for the completion of the Project is April 30, 2022.

2. District's Financial Assistance.

2.1 The funds are awarded to Grantee on condition that matching funds described in
EXHIBIT A are contributed for the Funded Work.

2.2 The grant funds will be paid to Grantee as follows: Upon completion of a Task
described in EXHIBIT A, Grantee shall submit a Request for Payment together with an itemized
statement for expenditures on the Project. Such statement shall include invoices for materials
received and labor and services performed on the Funded Work and paid for by Grantee, or to be
paid upon receipt of funds from the District.

23 The Request for Payment shall include:

2.3.1 A representation and warranty by Grantee that the Task is complete
and that all amounts due and payable for the Funded Work have been paid or,
alternatively, a covenant that such amounts will be paid with the funds
advanced to Grantee by the District in response to the Request for Payment.

2.3.2 A representation and warranty by Grantee that all work done on the
Funded Work has been completed in a good and workmanlike manner and in
accordance with the specifications contained in EXHIBIT A.

2.4  After review of the Request for Payment, the District may:

2.4.1 Require such additional documentation as the District deems
necessary;



2.4.2 Conductajoint inspection of the Project with Grantee to review work
completed and to verify that the Task is complete in accordance with
EXHIBIT 4,

2.4.3 Make adjustments to the amount of funds requested by Grantee in its
sole discretion.

2.5 The District shall disburse the grant amount, or so much thereof as is approved,
within thirty days after approval of the Request for Payment by the District.

3. Grantee's Additional Responsibilities and Liabilities.

3.1 Grantee shall be responsible for making all Agreements and assuring the acquisition
of all interests in property or other rights and all permits or other governmental approvals needed to
complete the Project.

3.2 Grantee shall be responsible for the acts, errors and omissions of Grantee and its
employees, consultants, agents, and any other persons employed or retained on behalf of Grantee in
connection with the Project and for the acts, errors and omissions of the Project's owners and users.
Grantee agrees to indemnify, hold harmless, and defend the District and its directors, officers,
employees, agents, and attorneys for the actions, errors and omissions of Grantee and Grantee's
employees, consultants, agents, and any other persons employed or retained on behalf of Grantee in
the performance of this Agreement and for the acts, errors and omissions of the Project's owners and
users. Both parties are a governmental entity subject to the provisions of the Colorado Governmental
Immunity Act, § 24-10-101, ef seq., Colorado Revised Statutes.

33 Grantee warrants performance of this Agreement and the completion of all work
required for the Funded Work. Grantee and any persons working on its behalf shall at all times
comply with all applicable local, state, and federal laws and regulations. Not by way of limitation
of the foregoing, it is specifically agreed that neither Grantee nor any persons working on its behalf
on the Project shall discriminate against any person because of age, race, sex, national origin,
ancestry, disability, or religion.

4. Authorized Representatives, Addresses.

4.1 The District designates Sonja R. Chavez, General Manager, as its representative to
act for the District in connection with this Agreement. All communication with the District shall be
directed to:

Sonja R. Chavez, General Manager
210 West Spencer, Suite B
Gunnison, CO 81230

Telephone:  (970) 641-6065
schavez@ugrwcd.org



mailto:fkugel@ugrwcd.org

4.2  Grantee designates Cathie Pagano, Director, Community and Economic
Development, as its representative to act for Grantee in connection with this Agreement. All
communication with Grantee shall be directed to:

Cathie Pagano

221 North Wisconsin Street, Unit D
Gunnison, CO 81230

Telephone: (970) 641-7985
cpagano(@gunnisoncounty.org

4.3 Grantee represents and warrants to the District that the person executing this
Agreement on behalf of Grantee has full power and authority to execute this Agreement on behalf
of Grantee.

5. Miscellaneous.

5.1 Assignment. The Agreement involves the grant of public money for public purposes.
Consequently, this Agreement shall not be assigned by Grantee without the District’s prior written
approval, which may be withheld in the District’s sole discretion.

5.2 Binding Effect. This Agreement shall be immediately binding upon both parties and
their respective successors, if any.

5.3 No Partnership, Joint Venture or Third Party Beneficiaries. This Agreement is not
intended to and does not create any partnership, joint venture or similar relationship between the
District and Grantee or any other persons or entities. The enforcement of the terms and conditions
of this Agreement and all rights of action relating to such enforcement shall be strictly reserved to
the District and Grantee, and nothing contained in this Agreement shall give or allow any claim or
right of action whatsoever by any other or third person or entity. It is the express intent of the parties
to this Agreement that any person or entity receiving services or benefits under this Agreement shall
be deemed an incidental beneficiary only.

5.4 Additional Limitations on the District's Responsibilities. The District's involvement
with the Project’s construction and operation shall be limited to payment of the stated sum in the
form of a grant to Grantee. The District shall not be responsible for or in control of the Project's
feasibility, implementation, operation, maintenance, repair, or replacement.

5.5  Publicity. Grantee agrees that the District may publicize the Project in local media
or otherwise, including, without limitation, photographs, costs, and participants, for the purpose of
promoting the District’s grant program and its benefits.


mailto:cpagano@gunnisoncounty.org

5.6  Remedies. If Grantee is in breach or default of any obligation under this Agreement,
the District may give Grantee written notice of such breach or default. Upon receipt of such notice,
within thirty days Grantee shall both cure such breach or default and provide the District evidence
of such cure. If Grantee fails to cure any such breach or default within thirty days, the District may
terminate this Agreement and Grantee shall be required to promptly repay to the District the full
amount of any grant funds received. As part of any judgment in an action for breach or for
enforcement of this Agreement, the District shall be awarded its attorneys’ fees and litigation costs.

5.7  Notices. All notices required or appropriate pursuant to this Agreement shall be given
in writing to the parties’ designated representatives at the addresses stated in paragraph 4. Notices
shall be deemed received upon hand delivery or three days after first class mailing thereof with return
receipt requested or confirmed delivery of electronic mail.

5.8  Entire Agreement/Amendments. This Agreement is the complete integrated
understanding between the parties. No prior or contemporaneous addition, deletion, or other
amendment to this Agreement shall have any force or effect unless stated in writing approved and
executed by both parties.

IN WITNESS WHEREOF, the Parties hereto have accepted, made and executed this
Agreement upon the terms, conditions and provisions stated herein.

Upper Gunnison River Gunnison County
Water Conservancy District

By: Sonja R. Chavez, General Manager Date Jonathan Houk Date
Chairperson, Board of County Commissioners



EXHIBIT A



AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: january 2021 Cash Transfer Report

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:
Summary:
January 2021 Cash Transfer Report
Fiscal Impact: $3,802,522.80
Submitted by: Kelly Weak Submitter's Email Address: kweak@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTYL\jguerra Discharge Date: 2/18/2021
County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 2/19/2021
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 1

Agenda Date: 2/23/2021

Revised April 2015



Gunnison
County

GUNNISON COUNTY, COLORADO
CASH TRANSFER AUTHORIZATION
JANUARY 2021

INCREASE DECREASE
TREASURER FINANCE FUND CASH CASH
001 01 11900 General 0.00 (951,707.01)
130 9511122 General - Payroll Account 749,337.96 0.00
150 01 11102 General - Water Resources 0.00 0.00
155 01 11103 General - Workforce Impact Fee: 0.00 0.00
103 0111105 General - Courthouse Renovation 0.00 0.00
147 0111106 General - Revenue Clearing 0.00 (1,460,763.31)
002 02 11900 Road & Bridge 0.00 (11,254.28)
003 03 11900 Human Services 44,758.90 0.00
004 04 11900 Public Health Agency 0.00 (71,109.15)
007 07 11900 Conservation Trust 0.00 0.00
008 08 11900 Bond Fund 0.00 (500.00)
101 08 11101 Series 2010 Bond Reserve 0.00 0.00
104 08 11102 Series 2013 Bond Reserve 0.00 0.00
010 10 11900 Airport 0.00 (243,219.86)
102 10 11101 Airport - Terminal Construction 0.00 0.00
012 12 11900 Sales Tax Fund 30,756.35 0.00
013 13 11900 Land Preservation 43,723.09 0.00
030 30 11900 Mosquito Control 810.68 0.00
032 32 11900 Sage Grouse Trust 3,724.23 0.00
034 34 11900 Risk Management 76,470.00 0.00
041 41 11900 Airport Construction 0.00 (7,296.44)
043 43 11900 Capital Expenditures 0.00 0.00
050 50 11900 Gunnison County Sewer 0.00 (124,731.55)
135 50 11101 Sewer - Restricted 0.00 0.00
051 51 11900 Gunnison County Water 49,219.23 0.00
136 5111101 Water - Restricted 0.00 0.00
052 52 11900 Solid Waste 0.00 (100,843.85)
125 52 11101 Solid Waste - Landfill Closure 2,422.37 0.00
126 52 11102 Solid Waste - Landfill Const 8,997.13 0.00
070 70 11900 Housing Authority 0.00 (11,539.31)
141 70 11101 Housing Authority Restricted Depo 0.00 0.00
071 71 11900 Senior Housing - Operating 7,478.90 0.00
140 7111101 Senior Housing - Deposits 0.00 0.00
072 72 11900 Assisted Living 0.00 0.00
080 80 11900 ISF-1 0.00 (174,568.61)
082 82 11900 ISF-1I 0.00 (28,094.56)
090 90 11900 Health Insurance Trust 0.00 (443,607.54)
115 90 11101 Health Insurance Claims 229,691.54 0.00
091 91 11900 Local Marketing District 0.00 (168,113.32)
092 92 11900 Transportation Authority 59,401.60 0.00
093 93 11900 Public Trustee Agency 0.00 (5,174.01)
145 9511121 Accounts Payable Clearing 2,495,730.82 0.00

TOTALS

$ 3,802,522.80 $

(3,802,522.80)
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GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING:

JANUARY 2021

01 01 02 03
Finance General Revenue Road & Human
Business Fund Clearing Bridge Services
Balance JE's Description Date 01 11900 0111106 02 11900 03 11900
0.00 JE 31938, STND1: VEHICLE/EQUIPMENT RENT 01/31/21 (16,219.98) (245.83)
0.00 JE 31938, STND2: BUDGETED INTERFUND TRANSF 01/31/21 49,200.65 (8,048.33)
0.00 JE 31938, STND3: MAPPING SYSTEM CHARGES 01/31/21 (11,864.01) (1,675.91) (22.08)
0.00 JE 31938, STND4: TELEPHONE/FAX SYSTEM CHARG 01/31/21 (4,480.33) (412.50) (881.25)
0.00 JE 31938, STND5: COMPUTER SYSTEM CHARGES 01/31/21 (25,289.58) (2,870.83) (1,750.00)
0.00 JE 31925, REC SALARY/DEDUCTION PAYABLES 01/31/21 124,232.73 (51,021.20) (3,851.82)
0.00 JE 31928, POSTAGE USE JAN 01/31/21 (1,907.05)
0.00 JE 31929, PHOTOCOPY USAGE JAN 01/31/21 (2,438.64) (16.64)
0.00 JE 31930, COLOR COPY USE JAN 01/31/21 (718.92) (1.08)
0.00 JE 31932, LANDFILL SURCHARGE ALLOC JAN 01/31/21
0.00 JE 31931, REVENUE CLEARING ACTIVITY JAN 01/31/21 42,245.21 (1,460,763.31) 193,633.75 171,169.13
0.00 JE 31933, MOTORPOOL RENTS JAN 01/31/21 (24.64)
0.00 JE 31934, DHS RENT JAN 01/31/21 (12,297.00) 12,297.00
0.00 JE 31935, RECORD PW COMP EARNED JAN 01/31/21 993.70
0.00 JE 31936, PUBLIC HEALTH PHOTOCOPY JAN 01/31/21 (24.00)
0.00 JE 31937, REC MED/DEN/FLEX/Rx CHECKS JAN 01/31/21 (14,563.06)
0.00 JE 31926, NET PAYROLL TRANSFER JAN 01/31/21 (749,337.96)
0.00 JAN PRJ, Payroll Journals 01/31/21 319,420.00 (103,939.98) (123,720.77)
0.00 Jan GBI, LANDFILL INTERFUND CHARGES DEC 01/31/21 (12.00)
0.00 AP JAN, AP CLEARING JANUARY 01/31/21 (647,500.48) (35,809.64) (8,217.76)
0.00 Jan UBB, 1ST QTR WTR/SWR BILLING 01/01/21 (139.95) - (2,091.34) -
0.00 Cash Transfer adjustments - - - -
0.00 TOTALS (951,707.01) (1,460,763.31) (11,254.28) 44,758.90




GUNNISON COUNTY, COLORADO

JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

JANUARY 2021

04 07 08 08 08 10
Finance Public Conservation Bond Series 2010 Series 2013 Airport
Business Health Trust Fund Bond Reserve Bond Reserve Operations
JE's Description Date 04 11900 07 11900 08 11900 08 11101 08 11102 10 11900

JE 31938, STND1: VEHICLE/EQUIPMENT RENT 01/31/21 (502.25)
JE 31938, STND2: BUDGETED INTERFUND TRANSF 01/31/21 (5,971.58) (5,577.33)
JE 31938, STND3: MAPPING SYSTEM CHARGES 01/31/21 (22.08) (22.08)
JE 31938, STND4: TELEPHONE/FAX SYSTEM CHARG 01/31/21 (524.99) (300.00)
JE 31938, STND5: COMPUTER SYSTEM CHARGES 01/31/21 (3,419.83) (1,564.17)
JE 31925, REC SALARY/DEDUCTION PAYABLES 01/31/21 (16,591.15) (7,424.04)
JE 31928, POSTAGE USE JAN 01/31/21
JE 31929, PHOTOCOPY USAGE JAN 01/31/21 (0.16) (34.92)
JE 31930, COLOR COPY USE JAN 01/31/21 (30.96)
JE 31932, LANDFILL SURCHARGE ALLOC JAN 01/31/21
JE 31931, REVENUE CLEARING ACTIVITY JAN 01/31/21 47,453.89 153,960.41
JE 31933, MOTORPOOL RENTS JAN 01/31/21
JE 31934, DHS RENT JAN 01/31/21
JE 31935, RECORD PW COMP EARNED JAN 01/31/21
JE 31936, PUBLIC HEALTH PHOTOCOPY JAN 01/31/21 (431.12)
JE 31937, REC MED/DEN/FLEX/Rx CHECKS JAN 01/31/21
JE 31926, NET PAYROLL TRANSFER JAN 01/31/21

JAN PRJ, Payroll Journals 01/31/21 (75,998.53) (63,085.32)
Jan GBI, LANDFILL INTERFUND CHARGES DEC 01/31/21

AP JAN, AP CLEARING JANUARY 01/31/21 (15,603.60) (500.00) (318,639.20)
Jan UBB, 1ST QTR WTR/SWR BILLING 01/01/21 - - - - - -

Cash Transfer adjustments - - - - - -
TOTALS (71,109.15) - (500.00) - - (243,219.86)




GUNNISON COUNTY, COLORADO

JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

JANUARY 2021

10 12 13 30 32
Finance Terminal Sales Land Mosquito Sage
Business Construction Tax Preservation Control Grouse
JE's Description Date 10 11101 12 11900 13 11900 30 11900 32 11900
JE 31938, STND1: VEHICLE/EQUIPMENT RENT 01/31/21
JE 31938, STND2: BUDGETED INTERFUND TRANSF 01/31/21 (8,333.33) 1,277.00
JE 31938, STND3: MAPPING SYSTEM CHARGES 01/31/21
JE 31938, STND4: TELEPHONE/FAX SYSTEM CHARG 01/31/21
JE 31938, STND5: COMPUTER SYSTEM CHARGES 01/31/21
JE 31925, REC SALARY/DEDUCTION PAYABLES 01/31/21
JE 31928, POSTAGE USE JAN 01/31/21
JE 31929, PHOTOCOPY USAGE JAN 01/31/21
JE 31930, COLOR COPY USE JAN 01/31/21
JE 31932, LANDFILL SURCHARGE ALLOC JAN 01/31/21 3,724.23
JE 31931, REVENUE CLEARING ACTIVITY JAN 01/31/21 303,555.39 45,996.39
JE 31933, MOTORPOOL RENTS JAN 01/31/21
JE 31934, DHS RENT JAN 01/31/21
JE 31935, RECORD PW COMP EARNED JAN 01/31/21
JE 31936, PUBLIC HEALTH PHOTOCOPY JAN 01/31/21
JE 31937, REC MED/DEN/FLEX/Rx CHECKS JAN 01/31/21
JE 31926, NET PAYROLL TRANSFER JAN 01/31/21
JAN PRJ, Payroll Journals 01/31/21
Jan GBI, LANDFILL INTERFUND CHARGES DEC 01/31/21
AP JAN, AP CLEARING JANUARY 01/31/21 (264,465.71) (2,273.30) (466.32)
Jan UBB, 1ST QTR WTR/SWR BILLING 01/01/21 - - - - -
Cash Transfer adjustments - - - - -
TOTALS - 30,756.35 43,723.09 810.68 3,724.23




GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

JANUARY 2021

34 41 43 50 50
Finance Risk Airport Capital Sewer Sewer
Business Management Construction Expenditures Fund Bond Reserve
JE's Description Date 34 11900 41 11900 43 11900 50 11900 50 11101
JE 31938, STND1: VEHICLE/EQUIPMENT RENT 01/31/21 (397.13)
JE 31938, STND2: BUDGETED INTERFUND TRANSF 01/31/21 (3,903.17)
JE 31938, STND3: MAPPING SYSTEM CHARGES 01/31/21
JE 31938, STND4: TELEPHONE/FAX SYSTEM CHARG 01/31/21
JE 31938, STND5: COMPUTER SYSTEM CHARGES 01/31/21
JE 31925, REC SALARY/DEDUCTION PAYABLES 01/31/21 (1,559.54)
JE 31928, POSTAGE USE JAN 01/31/21
JE 31929, PHOTOCOPY USAGE JAN 01/31/21
JE 31930, COLOR COPY USE JAN 01/31/21
JE 31932, LANDFILL SURCHARGE ALLOC JAN 01/31/21
JE 31931, REVENUE CLEARING ACTIVITY JAN 01/31/21 98,168.35
JE 31933, MOTORPOOL RENTS JAN 01/31/21
JE 31934, DHS RENT JAN 01/31/21
JE 31935, RECORD PW COMP EARNED JAN 01/31/21 (41.87)
JE 31936, PUBLIC HEALTH PHOTOCOPY JAN 01/31/21
JE 31937, REC MED/DEN/FLEX/Rx CHECKS JAN 01/31/21
JE 31926, NET PAYROLL TRANSFER JAN 01/31/21
JAN PRJ, Payroll Journals 01/31/21 (1,150.83)
Jan GBI, LANDFILL INTERFUND CHARGES DEC 01/31/21
AP JAN, AP CLEARING JANUARY 01/31/21 76,470.00 (105,464.79) (36,106.65)
Jan UBB, 1ST QTR WTR/SWR BILLING 01/01/21 - - - (81,572.36)
Cash Transfer adjustments - - - -
TOTALS 76,470.00 (7,296.44) - (124,731.55)




GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING:

JANUARY 2021

51 51 52 52 52
Finance Water Water Solid Landfill Landfill
Business Fund Bond Reserve Waste Closure Construction
JE's Description Date 51 11900 5111101 52 11900 52 11101 52 11102
JE 31938, STND1: VEHICLE/EQUIPMENT RENT 01/31/21 (576.68) (10,584.73)
JE 31938, STND2: BUDGETED INTERFUND TRANSF 01/31/21 1,061.17 (6,526.00)
JE 31938, STND3: MAPPING SYSTEM CHARGES 01/31/21 (661.50)
JE 31938, STND4: TELEPHONE/FAX SYSTEM CHARG 01/31/21
JE 31938, STND5: COMPUTER SYSTEM CHARGES 01/31/21 (166.67) (420.83)
JE 31925, REC SALARY/DEDUCTION PAYABLES 01/31/21 (5,244.93) (14,730.77)
JE 31928, POSTAGE USE JAN 01/31/21
JE 31929, PHOTOCOPY USAGE JAN 01/31/21
JE 31930, COLOR COPY USE JAN 01/31/21
JE 31932, LANDFILL SURCHARGE ALLOC JAN 01/31/21 (15,143.73) 2,422.37 8,997.13
JE 31931, REVENUE CLEARING ACTIVITY JAN 01/31/21
JE 31933, MOTORPOOL RENTS JAN 01/31/21
JE 31934, DHS RENT JAN 01/31/21
JE 31935, RECORD PW COMP EARNED JAN 01/31/21 (167.47) (671.24)
JE 31936, PUBLIC HEALTH PHOTOCOPY JAN 01/31/21
JE 31937, REC MED/DEN/FLEX/Rx CHECKS JAN 01/31/21
JE 31926, NET PAYROLL TRANSFER JAN 01/31/21
JAN PRJ, Payroll Journals 01/31/21 (8,942.17) (33,972.58)
Jan GBI, LANDFILL INTERFUND CHARGES DEC 01/31/21 12.00
AP JAN, AP CLEARING JANUARY 01/31/21 (19,886.17) (18,805.97)
Jan UBB, 1ST QTR WTR/SWR BILLING 01/01/21 83,803.65 - - - -
Cash Transfer adjustments - - - - -
TOTALS 49,219.23 - (100,843.85) 2,422.37 8,997.13




GUNNISON COUNTY, COLORADO

JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

JANUARY 2021

70 70 71 71 72 80
Finance Housing Hsg Auth Senior Senior Hsg. Assisted Internal
Business Authority Deposits Housing Deposits Living Service I
JE's Description Date 70 11900 70 11101 71 11900 7111101 72 11900 80 11900
JE 31938, STND1: VEHICLE/EQUIPMENT RENT 01/31/21 28,526.60
JE 31938, STND2: BUDGETED INTERFUND TRANSF 01/31/21 (818.33) (293.34)
JE 31938, STND3: MAPPING SYSTEM CHARGES 01/31/21 (22.08)
JE 31938, STND4: TELEPHONE/FAX SYSTEM CHARG 01/31/21 (37.50)
JE 31938, STND5: COMPUTER SYSTEM CHARGES 01/31/21 (166.67)
JE 31925, REC SALARY/DEDUCTION PAYABLES 01/31/21 (23,993.60)
JE 31928, POSTAGE USE JAN 01/31/21
JE 31929, PHOTOCOPY USAGE JAN 01/31/21
JE 31930, COLOR COPY USE JAN 01/31/21
JE 31932, LANDFILL SURCHARGE ALLOC JAN 01/31/21
JE 31931, REVENUE CLEARING ACTIVITY JAN 01/31/21 11,453.00
JE 31933, MOTORPOOL RENTS JAN 01/31/21 68.88
JE 31934, DHS RENT JAN 01/31/21
JE 31935, RECORD PW COMP EARNED JAN 01/31/21 (113.12)
JE 31936, PUBLIC HEALTH PHOTOCOPY JAN 01/31/21
JE 31937, REC MED/DEN/FLEX/Rx CHECKS JAN 01/31/21
JE 31926, NET PAYROLL TRANSFER JAN 01/31/21
JAN PRJ, Payroll Journals 01/31/21 (59,093.82)
Jan GBI, LANDFILL INTERFUND CHARGES DEC 01/31/21
AP JAN, AP CLEARING JANUARY 01/31/21 (10,698.90) (3,974.10) (119,466.04)
Jan UBB, 1ST QTR WTR/SWR BILLING 01/01/21 - - - - -
Cash Transfer adjustments - - - - -
TOTALS (11,539.31) 7,478.90 - - (174,568.61)




GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING:

JANUARY 2021

82 90 90 91 92
Finance Internal Health Health Claims Marketing Transportation
Business Service II Insurance Clearing District Authority
JE's Description Date 82 11900 90 11900 90 11101 91 11900 92 11900
JE 31938, STND1: VEHICLE/EQUIPMENT RENT 01/31/21
JE 31938, STND2: BUDGETED INTERFUND TRANSF 01/31/21 (3,474.50) (4,086.00) (3,561.08) (945.83)
JE 31938, STND3: MAPPING SYSTEM CHARGES 01/31/21 14,289.74
JE 31938, STND4: TELEPHONE/FAX SYSTEM CHARG 01/31/21 6,674.07
JE 31938, STND5: COMPUTER SYSTEM CHARGES 01/31/21 35,948.58
JE 31925, REC SALARY/DEDUCTION PAYABLES 01/31/21 184.32
JE 31928, POSTAGE USE JAN 01/31/21 1,907.05
JE 31929, PHOTOCOPY USAGE JAN 01/31/21 2,490.36
JE 31930, COLOR COPY USE JAN 01/31/21 750.96
JE 31932, LANDFILL SURCHARGE ALLOC JAN 01/31/21
JE 31931, REVENUE CLEARING ACTIVITY JAN 01/31/21 101,013.73 292,114.06
JE 31933, MOTORPOOL RENTS JAN 01/31/21 (44.24)
JE 31934, DHS RENT JAN 01/31/21
JE 31935, RECORD PW COMP EARNED JAN 01/31/21
JE 31936, PUBLIC HEALTH PHOTOCOPY JAN 01/31/21 455.12
JE 31937, REC MED/DEN/FLEX/Rx CHECKS JAN 01/31/21 (215,128.48) 229,691.54
JE 31926, NET PAYROLL TRANSFER JAN 01/31/21
JAN PRJ, Payroll Journals 01/31/21 (37,056.89) 192,052.40
Jan GBI, LANDFILL INTERFUND CHARGES DEC 01/31/21
AP JAN, AP CLEARING JANUARY 01/31/21 (50,034.81) (416,629.78) (265,565.97) (231,766.63)
Jan UBB, 1ST QTR WTR/SWR BILLING 01/01/21 - - - - -
Cash Transfer adjustments - - - - -
TOTALS (28,094.56) (443,607.54) 229,691.54 (168,113.32) 59,401.60




GUNNISON COUNTY, COLORADO

JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

JANUARY 2021

93 95 95
Finance Public Accounts Pay Payroll
Business Trustee Clearing Clearing
JE's Description Date 93 11900 9511121 9511122
JE 31938, STND1: VEHICLE/EQUIPMENT RENT 01/31/21
JE 31938, STND2: BUDGETED INTERFUND TRANSF 01/31/21
JE 31938, STND3: MAPPING SYSTEM CHARGES 01/31/21
JE 31938, STND4: TELEPHONE/FAX SYSTEM CHARG 01/31/21 (37.50)
JE 31938, STND5: COMPUTER SYSTEM CHARGES 01/31/21 (300.00)
JE 31925, REC SALARY/DEDUCTION PAYABLES 01/31/21
JE 31928, POSTAGE USE JAN 01/31/21
JE 31929, PHOTOCOPY USAGE JAN 01/31/21
JE 31930, COLOR COPY USE JAN 01/31/21
JE 31932, LANDFILL SURCHARGE ALLOC JAN 01/31/21
JE 31931, REVENUE CLEARING ACTIVITY JAN 01/31/21
JE 31933, MOTORPOOL RENTS JAN 01/31/21
JE 31934, DHS RENT JAN 01/31/21
JE 31935, RECORD PW COMP EARNED JAN 01/31/21
JE 31936, PUBLIC HEALTH PHOTOCOPY JAN 01/31/21
JE 31937, REC MED/DEN/FLEX/Rx CHECKS JAN 01/31/21
JE 31926, NET PAYROLL TRANSFER JAN 01/31/21 749,337.96
JAN PRJ, Payroll Journals 01/31/21 (4,511.51)
Jan GBI, LANDFILL INTERFUND CHARGES DEC 01/31/21
AP JAN, AP CLEARING JANUARY 01/31/21 (325.00) 2,495,730.82
Jan UBB, 1ST QTR WTR/SWR BILLING 01/01/21 - - -
Cash Transfer adjustments - - -
TOTALS (5,174.01) 2,495,730.82 749,337.96
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Gunnison County, Colorado
County Taxable Sales
For the Year Ended 12/31/20

Entity January February March April May June July August September October November December TOTAL

City of Gunnison 14,635,850 14,000,127 15,133,045 11,932,684 15,954,321 19,372,536 23,038,867 22,218,810 26,371,538 20,261,753 15,982,681 18,321,705 217,223,917
Crested Butte 10,471,137 9,450,851 6,444,115 5,175,176 5,488,622 10,999,031 17,679,453 15,578,385 15,561,932 10,587,353 8,350,809 13,913,764 129,700,628
Mt. Crested Butte 5,027,827 5,730,611 3,186,788 1,908,470 835,291 1,349,158 3,849,787 3,121,506 2,888,821 1,639,309 1,767,046 5,411,868 36,716,482
Marble 75,081 57,884 60,091 83,170 207,672 381,939 486,729 395,287 478,854 317,888 102,207 210,200 2,857,002
Pitkin 60,171 36,829 (13,486) 43,998 58,737 169,813 235,564 163,847 251,899 104,841 114,662 51,277 1,278,152
Unincorporated 7,645,916 8,584,311 6,106,643 6,353,506 7,390,112 10,634,557 12,475,812 11,308,379 11,386,336 8,997,474 8,990,856 12,563,534 112,437,436

TOTAL TAXABLE SALES 37,915,982 37,860,613 30,917,196 25,497,004 29,934,755 42,907,034 57,766,212 52,786,214 56,939,380 41,908,618 35,308,261 50,472,348 500,213,617

Computed 1% Sales Tax 379,159.82 378,606.13 309,171.96 254,970.04 299,347.55 429,070.34 577,662.12 527,862.14 569,393.80 419,086.18  353,082.61 504,723.48  5,002,136.17
% Incr(Decr) of 2020 over 2019 15.90% 17.12% -9.57% -0.53% 9.50% 2.63% 2.32% 6.46% 28.78% 13.56% 11.42% 13.55% 9.38%
For the Year Ended 12/31/19

Entity January February March April May June July August September October November December TOTAL

City of Gunnison 13,649,414 13,445,873 14,376,018 12,832,324 15,741,067 19,359,716 25,406,908 22,846,120 19,773,003 20,468,225 14,157,064 16,599,175 208,654,907
Crested Butte 9,941,087 8,941,014 11,476,987 4,430,888 5,913,287 10,885,407 16,877,556 14,984,864 12,622,910 8,269,486 7,938,802 11,729,570 124,011,858
Mt. Crested Butte 4,739,411 5,328,765 4,283,781 4,104,714 1,134,162 2,445,252 4,609,193 3,315,427 2,944,148 1,339,780 2,181,652 5,264,304 41,690,589
Marble 84,855 85,760 94,324 102,272 251,745 361,119 400,000 296,567 416,368 268,792 88,488 161,248 2,611,538
Pitkin 36,122 498,927 32,549 396,671 135,007 198,028 (521,966) 195,936 163,241 149,745 97,237 103,804 1,485,301
Unincorporated 4,262,651 4,025,261 3,923,616 3,765,078 4,163,425 8,559,168 9,684,296 7,943,430 8,294,542 6,409,242 7,226,064 10,589,573 78,846,346

TOTAL TAXABLE SALES 32,713,540 32,325,600 34,187,275 25,631,947 27,338,693 41,808,690 56,455,987 49,582,344 44,214,212 36,905,270 31,689,307 44,447,674 457,300,539

Computed 1% Sales Tax 327,135.40 323,256.00 341,872.75 256,319.47 273,386.93 418,086.90 564,559.87 495,823.44 442,142.12 369,052.70  316,893.07 444,476.74  4,573,005.39
% Incr(Decr) of 2019 over 2018 5.97% 12.08% 4.14% 10.19% 3.06% 7.08% 9.75% 14.85% -14.75% 21.16% 32.76% 20.43% 9.12%



City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

TOTAL COUNTY REVENUE

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

TOTAL COUNTY REVENUE

Y-T-D Y-T-D
2019 2020
TOTAL TOTAL Difference %
208,654,907 217,223,917 8,569,010 4.11%
124,011,858 129,700,628 5,688,770 4.59%
41,690,589 36,716,482 (4,974,107) -11.93%
2,611,538 2,857,002 245,464 9.40%
1,485,301 1,278,152 (207,149) -13.95%
78,846,346 112,437,436 33,591,090 42.60%
457,300,539 500,213,617 42,913,078 9.38%
2,502,978 2,869,287 366,309 14.63%
Y-T-D Y-T-D
2018 2019
TOTAL TOTAL Difference %
190,666,769 208,654,907 17,988,138 9.43%
126,866,234 124,011,858 (2,854,376) -2.25%
40,815,057 41,690,589 875,532 2.15%
2,157,469 2,611,538 454,069 21.05%
1,069,451 1,485,301 415,850 38.88%
57,515,834 78,846,346 21,330,512 37.09%
419,090,814 457,300,539 38,209,725 9.12%
2,224,261 2,502,978 278,717 12.53%

PREVIOUS YEARS FOR COMPARISON

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

2017 2018
TOTAL TOTAL Difference %
175,996,491 190,666,769 14,670,278 8.34%
108,890,946 126,866,234 17,975,288 16.51%
38,963,525 40,815,057 1,851,532 4.75%
1,481,919 2,157,469 675,550 45.59%
941,177 1,069,451 128,274 13.63%
48,058,750 57,515,834 9,457,084 19.68%
374,332,808 419,090,814 44,758,006 11.96%
2016 2017
TOTAL TOTAL Difference %
162,404,270 175,996,491 13,592,221 8.37%
96,948,829 108,890,946 11,942,117 12.32%
35,999,808 38,963,525 2,963,717 8.23%
1,381,964 1,481,919 99,955 7.23%
856,715 941,177 84,462 9.86%
53,265,429 48,058,750 (5,206,679) -9.77%
350,857,015 374,332,808 23,475,793 6.69%




SALES TAX REVENUE COMPARISONS

YEAR

2020 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2019 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2018 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2017 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2016 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2015 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2014 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2013 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2012 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2011 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2010 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2009 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2008 Current Month TOTAL
COUNTY REVENUE

Jan

$211,645.49
24.45%

$170,067.96
6.96%

$158,998.15
14.07%

$139,392.05
11.37%

$125,157.30
-1.20%

$126,678.67
13.93%

$ 111,193.82
0.79%

$ 110,323.53
18.70%

$ 92,940.69
-5.63%

$ 98,483.50
0.08%

$ 98,400.27
-9.51%

$ 108,739.89
-10.18%

$ 121,067.89

Feb

$216,060.62
29.42%

$166,941.31
12.89%

$147,877.26
0.56%

$147,046.94
-9.78%

$162,978.56
29.56%

$125,794.53
13.06%

$ 111,264.35
4.46%

$ 106,514.20
-3.76%

$ 110,678.57
11.73%

$ 99,062.88
2.33%

$ 96,807.67
-6.61%

$ 103,664.68
-2.86%

$ 106,716.68

$ 168,955.20
-3.86%

$175,741.46
4.28%

$ 168,534.55
-3.97%

$175,494.85
11.44%

$157,480.34
4.72%

$150,379.22
10.63%

$ 135,936.02
4.02%

$ 130,684.01
12.39%

$ 116,280.84
-2.46%

$ 119,211.37
-6.44%

$ 127,414.83
11.82%

$ 113,950.67
-6.94%

$ 122,453.88

Apr

$143,088.55
8.26%

$132,172.13
9.95%

$120,215.15
24.93%

$ 96,225.07
-7.80%

$104,370.28
21.85%

$ 85,651.79
7.12%

$ 79,959.58
6.01%

$ 75,428.71
-3.09%

$ 77,835.01
8.75%

$ 7157155
6.03%

$ 67,498.88
-4.86%

$ 70,950.60
-10.81%

$ 79,546.54

May

$170,460.34
19.46%

$142,697.59
-0.24%

$143,035.31
24.08%

$115,278.76
5.38%

$109,392.20
6.55%

$102,663.54
3.16%

$ 99,519.75
8.73%

$ 91,528.08
-2.68%

$ 94,048.48
16.00%

$ 81,077.59
5.34%

$ 76,966.39
-7.74%

$ 83,421.06
-0.54%

$ 83,875.39

Jun

$251,543.96
6.12%

$ 237,026.29
10.74%

$214,044.30
16.38%

$183,923.35
1.77%

$180,729.23
9.49%

$165,070.67
11.09%

$ 148,591.26
5.16%

$ 141,300.06
-2.80%

$ 145,374.41
21.77%

$ 119,386.11
-4.07%

$ 124,445.99
-3.63%

$ 129,132.90
0.59%

$ 128,378.18

Jul

$335,046.12
6.06%

$315,888.42
11.84%

$ 282,456.83
25.51%

$ 225,051.99
-4.98%

$ 236,844.80
2.63%

$230,768.25
6.21%

$ 217,271.71
7.10%

$ 202,862.92
11.87%

$ 181,344.11
2.09%

$ 177,639.68
4.40%

$ 170,158.18
6.07%

$ 160,419.87
-1.05%

$ 162,129.71

Aug

$304,308.97
11.54%

$272,815.87
16.86%

$233,447.74
-2.42%

$239,240.43
4.68%

$228,536.23
16.62%

$195,967.70
7.35%

$ 182,557.86
9.55%

$ 166,649.18
17.96%

$ 141,276.47
-10.04%

$ 157,047.23
1.19%

$ 155,201.21
6.73%

$ 145,416.76
-10.89%

$ 163,180.48

Sep

$ 325,464.58
31.38%

$ 247,730.77
-10.43%

$276,580.27
37.65%

$200,934.31
6.87%

$188,023.92
-4.53%

$196,937.46
8.53%

$ 181,452.74
23.01%

$ 147,508.85
11.21%

$ 132,636.58
0.67%

$ 131,749.00
9.97%

$ 119,801.59
-5.77%

$ 127,133.00
-2.95%

$ 130,995.77

Oct

$ 238,366.46
18.14%

$201,759.56
26.89%

$159,001.17
12.47%

$141,366.34
17.47%

$120,347.56
6.42%

$113,087.50
4.87%

$ 107,834.56
-0.72%

$ 108,616.50
13.03%

$ 96,095.54
5.01%

$ 91,514.44
-2.08%

$ 93,460.15
5.35%

$ 88,715.98
-9.60%

$ 98,138.16

$205,331.59
14.22%

$179,763.86
43.45%

$125,310.95
7.25%

$116,835.75
22.18%

$ 95,627.52
-4.80%

$100,454.29
4.44%

$ 96,183.39
6.56%

$ 90,259.56
2.22%

$ 88,302.36
3.11%

$ 85,637.00
3.07%

$ 83,089.19
7.94%

$ 76,977.54
3.56%

$ 74,332.02

$299,015.41
14.84%

$260,373.24
33.69%

$194,759.60
6.80%

$182,355.98
5.95%

$172,116.30
4.24%

$165,122.68
8.69%

©@

151,915.60
9.74%

$ 138,427.93
5.56%

$ 131,131.54
-7.50%

$ 141,760.78
4.34%

$ 135,867.11
3.59%

$ 131,163.52
-5.37%

$ 138,609.60

Total Year to Date
$ 2,869,287.29 $ 2,869,287.29
14.63%
$ 2,502,978.46 $ 2,502,978.46
12.53%
$ 2,224,261.28 $ 2,224,261.28
13.30%
$ 1,963,145.82 $ 1,963,145.82
4.33%
$ 1,881,604.24 $ 1,881,604.24
7.00%
$ 1,758,576.30 $ 1,758,576.30
8.31%
$ 1,623,680.64 $ 1,623,680.64
7.52%
$ 1,510,103.53 $ 1,510,103.53
7.26%
$ 1,407,944.60 $ 1,407,944.60
2.46%
$ 1,374,141.13 $ 1,374,141.13
1.86%
$ 1,349,111.46 $ 1,349,111.46
0.70%
$ 1,339,686.47 $ 1,339,686.47
-4.95%
$ 1,409,424.30 $ 1,409,424.30

Budgeted Sales Tax
Revenue

And % YTD Actual /
TTL Budgeted

$  2,364,672.12
121.34%

$  2,110,144.44
118.62%

$  1,924,050.00
115.60%

$  1,838,400.00
106.79%

$  1,838,000.00
102.37%

$  1,590,000.00
110.60%

$  1,472,000.00
110.30%

$  1,425,560.00
105.93%

$  1,329,266.00
105.92%

$ 1,314,611.00
104.53%

$  1,448,152.00
93.16%

$  1,350,032.00
99.23%

$  1,480,000.00
95.23%



2019/2020 YTD INDUSTRY
COMPARISON AS OF DECEMBER
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Dec 2020 Taxes by Industry

Amusement & Entertainment $34,182.07
Bldg Material & Trades $50,213.19
Clothing Stores $14,517.67
Department Stores $17,658.96
Furniture & Appliance Stores $9,010.21
Gas/Convenience Stores $4,681.03
Grocery Stores $55,235.11
Lodging $62,005.86
Manufacturing $9,258.18
Marijuana $7,666.41
Miscellaneous Services $46,938.88
Online Sales $44,399.86
Ranching & Agriculture $1,088.48
Restaurant/Bars/Liquor Stores $54,626.80
Specialty Shops $26,828.09
Utilities $37,489.14
Vehicle Sales/Parts/Services $28,923.54

GRAND TOTAL.: $504,723.48

Tuesday, February 9, 2021
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Taxes by Industry and Jurisdiction
December 2020

Amusement & Entertainment

Almont
Crested Butte
Gunnison
Marble
Mt. Crested Butte
Ohio City
Parlin
Pitkin
Rem of Cnty
Somerset
Grand Total By Industry:

Bldg Material & Trades

Almont
Crested Butte
Gunnison
Marble
Mt. Crested Butte
Ohio City
Parlin
Pitkin
Rem of Cnty
Somerset
Grand Total By Industry:

Clothing Stores

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Sapinero

Tuesday, February 9, 2021

47.65
15504.30
8596.35
32.39
6940.64
25.38
11.76
8.74
3012.20
2.66

$34,182.07

9.31
19100.69
21548.18

140.64
210.14
2229.10
2.90
52.99
6554.39
364.85

$50,213.19

19.61
7252.96
3424.91

52.80
2362.70

57.13

3.04
4.27
4.14
1333.70
0.76
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Somerset
Tincup

Department Stores

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Somerset
Tincup

Grand Total By Industry:

Grand Total By Industry:

Furniture & Appliance Stores

Almont

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Ohio City

Pitkin

Rem of Cnty
Somerset

Tincup

Gas/Convenience Stores

Almont

Crested Butte
Gunnison

Mt. Crested Butte
Rem of Cnty
Somerset

Grocery Stores

Crested Butte
Gunnison
Marble

Tuesday, February 9, 2021

Grand Total By Industry:

Grand Total By Industry:

1.49
0.16

$14,517.67

81.70
775.43
16223.81
21.36
208.37
5.59
30.20
11.78
9.55
263.90
27.07
0.20

$17,658.96

50.77
2115.91
1981.20

83.46
1735.30

6.71
7.78
2985.91
41.76
1.41

$9,010.21

3.23
779.28
3063.68
0.61
371.34
462.89

$4,681.03

11870.13
42860.32
6.67
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Mt. Crested Butte 288.59

Ohio City 1.36
Pitkin 1.11
Powderhorn 0.94
Rem of Cnty 197.89
Somerset 8.10

Grand Total By Industry: $55,235.11

Lodging

Almont 561.49
Crested Butte 18843.41
Gunnison 5286.95
Marble 864.36
Mt. Crested Butte 29517.64
Ohio City 28.15
Parlin 45.11
Pitkin 31.76
Rem of Cnty 6826.84
Somerset 0.15

Grand Total By Industry: $62,005.86

Manufacturing

Almont 11.85
Crested Butte 2477.37
Gunnison 3363.19
Marble 8.01
Mt. Crested Butte 415.90
Ohio City 7.34
Parlin 0.53
Pitkin 22.23
Powderhorn 0.23
Rem of Cnty 2624.81
Somerset 321.74
Tincup 4.98

Grand Total By Industry: $9,258.18

Marijuana

Crested Butte 3240.42
Gunnison 4425.65
Mt. Crested Butte 0.34

Grand Total By Industry: $7,666.41

Miscellaneous Services

Almont 97.33
Crested Butte 11826.31

Tuesday, February 9, 2021 Page 3 of 5



Gunnison

Marble

Mt. Crested Butte
Ohio City

Parlin

Pitkin
Powderhorn

Rem of Cnty
Somerset

Tincup

Online Sales
Rem of Cnty

Ranching & Agriculture

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Rem of Cnty

Grand Total By Industry:

Grand Total By Industry:

Grand Total By Industry:

Restaurant/Bars/Liquor Stores

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Parlin

Pitkin

Rem of Cnty
Sapinero

Tincup

Specialty Shops
Almont
Crested Butte
Gunnison
Marble
Mt. Crested Butte
Ohio City
Parlin
Pitkin

Tuesday, February 9, 2021

Grand Total By Industry:

16596.42
403.20
1684.04
23.74
0.87
129.64
23.43
7690.66
8460.82
2.42

$46,938.88

44399.86

$44,399.86

956.66
3.57
110.77
1.12
16.36

$1,088.48

28192.12
20521.82
4.37
3663.07
0.01

2.62
2228.03
0.01
14.75

$54,626.80

47.46
8762.27
10682.21
60.40
812.37
33.30
9.25
26.38
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Powderhorn 7.67

Rem of Cnty 4419.31
Sapinero 0.32
Somerset 1965.29
Tincup 1.86

Grand Total By Industry: $26,828.09

Utilities

Almont 1755.10
Crested Butte 5236.61
Gunnison 8347.32
Marble 294.48
Mt. Crested Butte 6138.02
Ohio City 140.41
Parlin 3.22
Pitkin 211.04
Powderhorn 7.50
Rem of Cnty 15075.21
Somerset 280.13
Tincup 0.10

Grand Total By Industry: $37,489.14

Vehicle Sales/Parts/Services

Almont 16.12
Crested Butte 2203.77
Gunnison 16291.47
Marble 19.09
Mt. Crested Butte 139.83
Pitkin 2.43
Rem of Cnty 9583.87
Somerset 666.96

Grand Total By Industry: $28,923.54

$504,723.48

Tuesday, February 9, 2021 Page 5 of 5



COMPARATIVE MARKETING DISTRICT TAX FIGURES

YEAR Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2020
Current Month Net Collection 192,337.20 217,689.00 183,515.22 56,203.66 30,274.48 188,258.70 358,038.00  304,201.02 363,812.00 152,657.98 101,914.10 282,110.00
Interest Credit 15.00 698.00 44.48 19,104.76 (4,667.50) (177.60) 247.00 30.00 17.00 26.00 1.00 27.00
Program Cost 147.97 216.53 198.04 107.88 44.20 (5,983.34) (4,596.45) 190.91 176.62 216.70 118.97 60.01
Current Total Distribution $192,500.17 $218,603.53 $ 183,757.74 $ 75,416.30 $ 25,651.18 $ 182,097.76 $353,688.55 $304,421.93 364,005.62  $152,900.68 $102,034.07 $ 282,197.01 2,437,274.54 $ 2,437,274.54
% Change over previous year (cumulative) 5.75% 14.23% 4.43% -0.06% -6.11% -7.23% -1.96% 1.44% 6.08% 8.70% 9.33% 11.38% 11.38%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2019
Current Month Net Collection 181,759.69 177,578.30 209,047.39 100,724.00 70,191.13 207,441.00 309,188.00 257,693.50 276,461.20 96,836.07 82,106.00 216,810.00
Interest Credit 152.00 84.00 509.00 7.00 172.00 254.02 459.00 20.32 133.00 394.20 156.00 272.00
Program Cost 128.08 176.76 184.79 333.11 165.11 (2,443.33) 226.15 312.87 309.59 252.98 144.90 65.56
Current Total Distribution $182,039.77 $177,839.06 $ 209,741.18 $ 101,064.11 $ 70,528.24 $ 205,251.69 $309,873.15 $258,026.69 276,903.79 $ 97,483.25 $ 82,406.90 $ 217,147.56 2,188,305.39 $ 2,188,305.39
% Change over previous year (cumulative) 20.51% 18.14% 7.37% 14.17% 10.98% 1.14% 0.56% 1.54% 0.29% 0.63% 1.63% 2.63% 2.63%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2018
Current Month Net Collection 150,988.25 153,443.94 225,700.97 56,842.31 80,200.55 267,369.77 313,268.01  241,735.29 294,313.53 90,622.93 62,462.92 191,652.50
Interest Credit 4.00 25.00 30.00 4.64 88.00 3,069.00 20.00 52.00 43.00 18.74 24.00 953.40
Program Cost 71.70 93.54 160.38 88.55 110.11 (2,467.14) 185.13 298.14 303.93 227.89 139.41 72.74
Current Total Distribution $151,063.95 $153,562.48 $ 22589135 $ 56,935.50 $ 80,398.66 $ 267,971.63 $313,473.14 $242,085.43 294,660.46  $ 90,869.56 $ 62,626.33 $ 192,678.64 2,132,217.13 $2,132,217.13
% Change over previous year (cumulative) 15.06% 8.18% 12.14% -1.92% 1.85% 14.14% 14.88% 13.40% 14.18% 11.43% 12.48% 11.68% 11.68%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2017
Current Month Net Collection 131,226.92 150,242.13 191,385.00 125,552.00 56,447.40 166,343.60 267,468.40 227,437.04 248,807.60  118,126.46 40,002.34 184,745.32
Interest Credit 22.00 16.00 8.00 310.00 103.00 40.00 55.00 19.00 56.00 1,820.00 (13.00) 59.00
Program Cost 41.65 54.80 89.05 - 228.03 (2,234.71) 109.46 162.93 196.53 188.83 61.55 52.41
Current Total Distribution $131,290.57 $150,312.93 $ 191,482.05 $ 125862.00 $ 56,778.43 $ 164,148.89 $267,632.86 $227,618.97 249,060.13 $120,135.29 $ 40,050.89 $ 184,856.73 1,909,229.74 $ 1,909,229.74
% Change over previous year (cumulative) -14.99% -11.93% -2.37% 1.95% 3.02% 6.33% 4.67% 6.62% 7.27% 10.32% 9.96% 10.28% 10.28%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2016
Current Month Net Collection 154,255.38 165,229.45 164,669.00 102,875.15 48,926.71 136,784.96 266,986.96  194,346.00 224,387.82 68,581.00 41,202.00 163,034.63
Interest Credit 150.33 58.23 47.67 52.26 26.00 (8.67) 740.68 44.00 55.90 25.00 176.30 24.00
Program Cost 30.27 39.21 71.30 22.48 74.79 (2,248.68) 204.62 62.87 238.92 95.47 46.19 21.84
Current Total Distribution $154,435.98 $165,326.89 $ 164,787.97 $ 102,949.89 $ 49,027.50 $ 134,527.61 $267,932.26 $194,452.87 224,682.64 $ 68,701.47 $ 41,424.49 $ 163,080.47 1,731,330.04 $ 1,731,330.04
% Change over previous year (cumulative) 48.61% 40.79% 10.92% 24.08% 22.90% 18.62% 17.77% 13.06% 12.09% 11.70% 11.88% 14.85% 14.85%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2015
Current Month Net Collection 103,887.62 123,026.98 209,636.18 36,499.60 44,147.00 133,997.56 231,925.85  208,642.67 209,796.56 65,936.00 34,600.13 105,526.52
Interest Credit 20.00 167.00 17.00 69.00 258.00 77.00 193.84 (2.00) 17.90 29.00 156.68 265.31
Program Cost 11.58 - 84.66 52.12 57.69 (1,998.18) 53.61 99.39 93.77 65.97 45.03 13.03
Current Total Distribution $103,919.20 $123,193.98 $ 209,737.84 $ 36,620.72 $ 44,462.69 $ 132,076.38 $232,173.30 $208,740.06 209,908.23 $ 66,030.97 $ 34,801.84 $ 105,804.86 1,507,470.07 $ 1,507,470.07
% Change over previous year (cumulative) 452.10% 608.71% 31.93% 39.95% 48.15% 17.49% 18.74% 20.42% 13.00% 13.44% 13.37% 8.87% 8.87%
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2014
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2013
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2012
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2011
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2010
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2009
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
18,792.00 13,080.60 299,068.76 7,142.00 11,227.36 205,225.14 189,618.00 163,004.00 245,097.00 53,500.77 31,347.96 148,224.44
7.00 105.00 - 29.00 15.00 53.00 57.00 15.00 74.08 41.92 112.44 32.00
23.43 38.18 3.75 26.39 54.58 (1,640.70) - - 78.29 136.22 59.23 41.57
$ 18,822.43 $ 13,223.78 $ 299,07251 $ 7,197.39 $ 11,296.94 203,637.44 $189,675.00 $163,019.00 245,249.37 $ 53,678.91 $ 31,519.63 $ 148,298.01 $ 1,384,690.41 $ 1,384,690.41
-0.02% 47.41% 8.74% 3.28% 6.57% 17.43% 48.17% 78.33% 20.71% 22.48% 25.45% 22.07% 22.07%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
17,797.00 2,867.00 282,694.00 22,960.06 444.44 144,450.39 30,240.40 6,574.45 445,564.73 29,978.12 1,731.00 148,722.92
1,003.00 10.00 54.00 76.77 0.85 145.16 7.00 1.00 60.00 48.00 2.00 -
26.17 36.03 4.41 32.95 60.91 (1,531.60) 31.01 37.97 10.38 68.74 85.05 6.87
$ 18,826.17 $ 2,913.03 $ 282,75241 $ 23,069.78 $ 506.20 143,063.95 $ 30,278.41 $ 6,613.42 445,635.11 $ 30,09486 $ 1,818.05 $ 148,729.79 $ 1,134,301.18 $1,134,301.18
-14.52% -16.80% 14.02% 9.81% 5.99% 8.67% 6.42% 7.09% 6.98% 4.82% 4.27% 3.60% 3.60%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
21,800.00 3,937.80 240,894.00 31,236.91 10,986.00 125,479.23 37,160.27 2,935.00 416,480.80 46,892.73 6,153.00 149,692.99
191.04 102.51 5.00 0.05 137.00 5.00 404.00 296.00 492.00 89.35 456.00 3.00
33.14 64.89 17.14 27.61 89.58 (1,444.94) 33.43 (6.09) 76.83 96.51 96.78 10.30
$ 22,024.18 $ 4,10520 $ 240,916.14 $ 31,26457 $ 11,212.58 124,039.29 $ 37,597.70 $ 3,224.91 417,049.63 $ 47,07859 $ 6,705.78 $ 149,706.29 $ 1,094,924.86 $ 1,094,924.86
16.10% 29.82% -8.20% -7.24% -3.98% -2.94% 3.28% 3.23% 8.23% 10.52% 11.11% 8.30% 8.30%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
18,937.12 1,104.76 270,773.23 30,367.37 663.36 125,580.61 9,481.00 3,191.13 363,759.45 25,523.22 1,388.00 160,304.38
33.13 52.32 3.31 381.87 113.77 16.87 4.00 115.06 334.46 (82.22) 8.00 6.22
- (72.08) (22.09) (1,244.91) 3175 29.68 20.18 97.63 133.81 15.17
$ 18,970.25 $ 1,157.08 $ 270,776.54 $ 30,677.16 $ 755.04 124,35257 $ 9,516.75 $ 3,335.87 364,114.09 $ 2553863 $ 1,529.81 $ 160,325.77 $ 1,011,049.56 $ 1,011,049.56
28.17% -5.25% 6.58% 12.59% 10.03% 7.31% 7.71% 4.24% 1.47% 1.67% 1.02% 2.83% 2.83%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
14,751.40 6,362.16 251,692.03 12,616.22 7,438.11 124,451.70 7,299.63 17,229.27 370,895.72 23,464.77 6,891.62 141,091.75
49.15 80.18 10.54 56.14 146.69 12.68 47.20 84.21 8.44 6.13
- (247.69) (1,166.31) (68.36)
$ 1480055 $ 6,44234 $ 251,70257 $ 12,672.36 $ 7,337.11 123,298.07 $ 7,278.47 $ 17,313.48 370,904.16 $ 23,464.77 $ 6,891.62 $ 141,097.88 $ 983,203.38 $ 983,203.38
-51.42% -76.70% -31.35% -31.16% -30.33% -22.52% -24.42% -22.84% -9.50% -10.05% -10.50% -8.73% -8.73%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
30,455.74 60,590.76 306,416.05 17,257.52 5,559.26 116,798.75 23,103.91 10,962.95 325,543.22 31,427.64 12,196.52 136,289.85
13.59 106.26 26.43 49.03 203.32 13.23 21.56 93.04 14.42 131.72 251.53 22.09
(185.12) (87.88) (3.56) (25.90) - (4.42)
$ 30,469.33 $ 60,697.02 $ 306,442.48 $ 17,306.55 $ 5577.46 $ 116,724.10 $ 23,121.91 $ 11,030.09 $ 325557.64 $ 31,559.36 $ 12,443.63 $ 136,311.94 $ 1,077,241.51 $1,077,241.51
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Treasurer's Reports

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Present Monthly, Investment, Six and Twelve Month reports

Fiscal Impact:

Submitted by: Debbie Dunbar
Finance Review: O Required @ Not Required

Comments:

Submitter's Email Address: ddunbar@gunnisoncounty.org

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 2/19/2021
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 1

Agenda Date: 2/23/2021

Revised April 2015



TREASURER'S MONTHLY REPORT FOR JANUARY 2021

FUNDS BEGINNING ENDING
BALANCE RECEIPTS DISBURSEMENTS BALANCE
COUNTY FUNDS $ $ $ $
Due from Tre-County General 9,904,624.74 419,760.20 (1,408,187.19) 8,916,197.75
Due from Tre-Road & Bridge 2,908,155.57 30,261.26 (11,328.96) 2,927,087.87
Due from Tre-Human Services 392,835.70 6,012.40 (89.07) 398,759.03
Due from Tre-Public Health Agency 128,838.95 14,338.35 (71,252.21) 71,925.09
Due from Tre-Conservation Trust 83,593.78 37.03 - 83,630.81
Due from Tre-Bond Fund 33,938.06 14.81 (500.00) 33,452.87
Due from Tre-Airport 1,834,750.21 62,532.14 (243,971.62) 1,653,310.73
Due from Tre-Sales Tax 1,794,475.21 33,273.47 (17.08) 1,827,731.60
Due from Tre-Land Preservation 893,478.18 44.138.22 - 937,616.40
Due from Tre-Mosquito 14,036.76 46,416.12 (24.61) 60,428.27
Due from Tre-Sage Grouse 165,660.44 3,799.26 - 169,459.70
Due from Tre-Risk Management 213,254.00 76,598.33 - 289,852.33
Due from Tre-Airport Construction 378,038.05 11,336.35 (7,296.44) 382,077.96
Due from Tre-Capital Projects 731,051.04 323.82 - 731,374.86
Due from Tre-Sewer 1,5631,471.92 65,005.18 (125,374.65) 1,471,102.45
Due from Tre-Water 645,588.93 49,561.77 - 695,150.70
Due from Tre-Solid Waste 77,195.73 80,011.79 (101,643.75) 55,563.77
Due from Tre-Housing Authority 99,540.53 241,060.05 (13,948.46) 326,652.12
Due from Tre-Gunn Sr Housing 80,921.98 7,518.06 - 88,440.04
Due from Tre-Assisted Living 3,050.55 - - 3,050.55
Due from Tre-Internal Service | 1,540,232.56 604.92 (174,568.61) 1,366,268.87
Due from Tre-Internal Service Il 846,112.92 880.84 (30,099.75) 816,894.01
Due from Tre-Insurance Trust 2,015,599.56 5,056.77 (443,607.54) 1,577,048.79
Due from Tre-Local Marketing District 1,107,033.63 415.90 (168,113.32) 939,336.21
Due from Tre-Rural Trans Auth 4,058,823.38 63,163.21 (19.37) 4,121,967.22
Due from Tre-Public Trustee Agency 3,012.09 16,000.00 (5,334.01) 13,678.08
Due from Tre-Series 2010 Bond Reserve 241.47 0.11 - 241.58
Due from Tre-Terminal Construction 705,162.90 312.35 - 705,475.25
Due from Tre-Courthouse Renovation 69.19 - - 69.19
Due from Tre-Series 2013 Bond Reserve - - - -
Due from Tre-Assessor Fees - 28.81 (28.81) -
Due from Tre-Treas Fees - 25,725.90 (25,725.90) -
Due from Tre-Health Claims 52,908.47 229,885.88 (266,084.15) 16,710.20
Due from Tre-Landfill Closure 1,026,397.37 2,878.09 - 1,029,275.46
Due from Tre-Landfill Cons Resv 710,430.64 9,315.80 - 719,746.44
Due from Tre-Payroll Clearing 19,793.60 749,337.96 (745,726.85) 23,404.71
Due from Tre-Sewer Reserve 96,160.00 - - 96,160.00
Due from Tre-Water -Restricted 78,496.00 - - 78,496.00
Due from Tre-Sr Housing Deposits 12,424.96 5.50 - 12,430.46
Due From Tre-Housing Authority Restricted D 8,900.00 - - 8,900.00
Due from Tre-Accounts Payable Clearing 1,064,163.64 2,495,730.82 (3,077,289.05) 482,605.41
Due from Tre-Finance Revenue Clearing - 1,469,608.97 (1,460,763.61) 8,845.36
Due from Tre-Water Resource 79,879.43 35.38 - 79,914.81
Due from Tre-Workforce Impact Fees 42,416.52 18.79 - 42,435.31
Due from Tre-Living Community 208.19 12,910.78 (420.97) 12,698.00
COUNTY FUNDS TOTAL 35,382,966.85 6,273,915.39 (8,381,415.98)| 33,275,466.26
CITIES AND TOWNS $ $ $ $
Due from Tre-Crested Butte General 7,205.92 13,016.21 (7,327.77) 12,894.36
Due from Tre-Crested Butte Street/Alley 139.91 19,5637.44 (726.03) 18,951.32
Due from Tre-Gunnison City General 3,871.24 12,112.76 (4,052.85) 11,931.15
Due from Tre-Marble General 187.31 853.03 (200.91) 839.43
Due from Tre-Mt Crested Butte General 8,463.26 24,034.32 (10,345.48) 22,152.10
Due from Tre-Pitkin General 206.86 398.24 (211.70) 393.40
CITIES AND TOWNS TOTAL 20,074.50 69,952.00 (22,864.74) 67,161.76
SCHOOLS $ $ $ $
Due from Tre-Gunn RE1J Gen 109,948.27 294,467.32 (113,496.75) 290,918.84
Due from Tre-Gunn RE1J Bond 1,326.59 80,073.41 (2,647.39) 78,752.61
Due from Tre-Delta 50J General 7,482.62 8,104.71 (7,484.08) 8,103.25
Due from Tre-Delta 50J Bond - 126.70 - 126.70
Due from Tre-Montrose RE1J General 741.47 1,205.58 (742.62) 1,204.43




Due from Tre-Montrose RE1J Bond - 70.75 - 70.75
Due from Tre-Reij 2014 Mill Override 706.36 40,031.15 (1,475.98) 39,261.53
SCHOOLS TOTAL 120,205.31 424,079.62 (125,846.82) 418,438.11
IMPROVEMENT DISTRICTS $ $ $ $
Due from Tre-Library Dist 252.72 108.03 (360.75) -
Due from Tre-CO River Water CD 981.86 6,324.68 (1,225.42) 6,081.12
Due from Tre-Reserve MD2 748.57 1,909.99 (783.29) 1,875.27
Due from Tre-Mt Crested Butte DDA 528.10 11,915.01 (885.55) 11,557.56
Due from Tre-Bostwick Park Water CD 14.18 15.49 (14.22) 15.45
Due from Tre-Crawford Water CD - - - -
Due from Tre-Crested Butte South MD 1,868.00 8,893.43 (2,282.29) 8,479.14
Due from Tre-Mt CB Water/San 8,729.04 26,064.80 (10,823.85) 23,969.99
Due from Tre-East River Regional SD 506.14 1,521.29 (536.52) 1,490.91
Due from Tre-Cemetery 990.81 3,845.85 (1,076.46) 3,760.20
Due from Tre-Gunn Co Metro Rec Dist 3,788.11 13,966.36 (4,260.47) 13,494.00
Due from Tre-N Fork Water CD 140.34 155.48 (140.77) 155.05
Due from Tre-Skyland MD 3,899.64 8,832.90 (4,047.01) 8,685.53
Due from Tre-Upper Gunn Water CD 7,242.89 27,054.43 (8,163.17) 26,134.15
Due from Tre-Crested Butte Fire PD 17,508.05 64,950.40 (20,223.82) 62,234.63
Due from Tre-Gunn Co Fire PD 3,967.52 11,992.47 (4,207.62) 11,752.37
Due from Tre-Carbondale & Rural Fire PD 1,233.93 5,008.48 (1,460.74) 4,781.67
Due from Tre-Ragged Mt Fire PD 828.36 885.92 (829.95) 884.33
Due from Tre-Arrowhead Fire PD 263.20 772.55 (278.44) 757.31
Due From Tre-Library General Fund 7,339.30 26,938.13 (7,573.95) 26,703.48
Due From Tre-Reserve MD#2 BOND 2016A 3,106.48 7,194.35 (3,228.61) 7,072.22
Due From Tre-North Fork Ambulance Health § 1,549.06 2,174.36 (1,567.57) 2,155.85
Due From Tre-Reserve MD #2 BOND 2016B 389.35 990.87 (389.35) 990.87
Due From Tre-Reserve MD #2 BOND 2016C 328.81 823.86 (328.81) 823.86
IMPROVEMENT DISTRICTS TOTAL 66,204.46 232,339.13 (74,688.63) 223,854.96
MISC CONTROL $ $ $ $
Due from Tre-Clerk & Recorder 491,659.85 392,611.90 (482,940.40) 401,331.35
Due from Tre-Clerk Sales Tax 88.00 49,082.42 (26,203.62) 22,966.80
Due from Tre-SOT - 254,683.94 (254,683.94) -
Due from Tre-State Auto - 187,861.28 (187,861.28) -
Due from Tre-Clerk ST Domestic Abuse 160.00 160.00 - 320.00
Due from Tre-Clerk State Registrar - 24.00 - 24.00
Due from Tre-Clerk State Specific - - - -
Due from Tre- State Tech 2.00 Surcharge - 1,726.00 (1,726.00) -
Due from Tre-Range Improvement Dist 3 - - - -
Due from Tre-Sheriff Commissary 14,808.10 96.35 (0.96) 14,903.49
Due from Tre-Inmate Trust 21,115.65 8,594.17 (16,875.73) 12,834.09
Due from Tre-Investment Interest - 29,204.50 (29,204.50) -
Due from Tre-Treas Deed 3,563.56 675.00 (1,669.30) 2,569.26
Due from Tre-Unused Remittances 144,605.68 17,614.10 (159,815.76) 2,404.02
Due from Tre-Elected Official Fees Clirg 28,274.89 56,029.59 (60,843.97) 23,460.51
Due from Tre-GV Regional Housing Authority - - - -
MISC CONTROL TOTAL 704,275.73 998,363.25 (1,221,825.46) 480,813.52
GRAND TOTALS 36,293,726.85 7,998,649.39 (9,826,641.63)  34,465,734.61

TO THE HONORABLE JONATHAN HOUCK , CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF

THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:

The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received
in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,

within and for the aforesaid county for the month of January 2021.

Jonathan Houck

Chairman of the Board of County Commissioners

Debbie Dunbar

Gunnison County Treasurer

DATE:

Date Accepted:




G i County Treasurer

Investment Report

31-Jan-21
CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH

Cash on Hand 1100 99,238.08 Cash N/A
Bank of the West 1101 523,128.55 0.00% Chkg N/A
Bank of the West CC 1103 582,361.97 0.00% Chkg N/A
Bank of the West MM 1104 4,379,728.63 0.33% MMA Mo
Wells Fargo Warrant Clearing 1145 745,406.69 0.00% Chkg N/A
Wells Fargo Revenue Clearing 1147 2,943,790.02 0.03% Chkg Mo
Colotrust Plus 1118 510,581.81 0.10% Pool Mo
C-Safe 1121 1,659,468.65 0.17% Pool Mo
Community Banks of Colorado MM 1320 1,014,700.52 0.25% MMA Mo
Gunnison Bank and Trust 1102 154,161.68 0.00% MMA Mo
Solera Savings 1161 1,026,123.06 0.20% MMA Quarterly
Investment Clearing 1199 1,510,584.60 0.08% MMA Mo

TOTAL CASH AND CHECKING 15,149,274.26 43.94%

INVESTMENTS
Ally Bank GJX2 1313 252,658.70 2.45% cD SA/Mat 5/23/22 3 yrs
Alma Bank 0BQ9 1282 250,892.25 1.65% (] M/MAT 8/12/22 30 MO
AXOS Bank DAH1 1275 252,590.07 1.55% cD M/Mat 3/27/23 3 yrs
Bank Champaign ABR1 1277 249,912.25 1.05% cD M/Mat 3/31/23 3 yrs
Bank Hapoalim A2C3 1252 245,884.45 0.30% cD SA/ Mat 8/21/23
Bank Midwest 7928 1302 249,790.59 1.95% (] A/Mat 11/22/21 27 mo
Bank Midwest 8479 1303 250,708.55 0.60% cD A/Mat 5/22/24 42 mo
Bank of Baroda HMT7 1260 248,162.95 0.65% cD SA/Mat 7/22/25 5 yrs
Bank of New England KAL2 1326 256,282.25 3.15% cD SA/Mat 7/29/22 4 yrs
Bankwell BCL3 1261 246,506.75 0.40% cD SA/Mat 7/28/23 3 yrs
Barclays Bank KKR7 1344 252,925.75 2.25% cD SA/MAT 7/26/22 5yrs
Beneficial Bank QBRé 1370 247,178.05 1.50% cD SA/Mat 9/13/21 4 yrs
BMO Harris Bank XANO 1259 245,311.15 0.55% (] Qtrly/Mat 7/29/24 yrs
BMW Bank AKJ2 1343 248,162.95 2.10% cD SA/Mat 9/15/21 4yr
Cadence Bank RGAé 1272 251,345.50 1.30% cD SA/Mat 4/17/23 3yrs
Capital One Bank RPN5 1271 256,524.80 1.45% cD SA/Mat 4/15/25 5 yrs
Cathay Bank §MQ5 1328 262,368.05 3.15% cD SA/Mat 6/8/2023 5 yrs
Celtic Bank RRH2 1306 258,955.20 1.85% cD SA/Mat 8/30/24 5 yr
CIT Bank LBA3 1305 251,962.90 1.90% CcD SA/Mat 8/23/22
Citibank QK40 1330 261,424.80 3.10% cD SA/MAT 5/4/23
Commercial Bank 2HE3 1368 245,414.05 1.35% CcD SA/Mat 3/15/21 4 yrs 6 mo
Community Banks of Colorado 1357 262,587.35 1.70% CcD ANNUAL/MAT 5/14/20 27 mo
East Boston Savings PDL2 1254 245,735.00 0.30% CcD SA/ Mat 2/12/24
Enerbank TQJ2 1257 245,923.65 0.30% cD SA/Mat 7/24/23 3 yrs
Enterprise Bank RJC1 1369 247,185.40 1.40% cD M/Mat 9/23/21 4 yrs
Everbank DH52 1385 MATURED
FFCB L6U3 1251 250,015.00 0.28% (] SA/Mat 9/14/23 3 yrs callable
FFCB LQE7 1281 500,565.00 1.64% AG SA/Mat 3/3/25 5 yrs
FFCB MHL? 1247 500,310.00 0.31% AG SA/Mat 11/30/23 3 yrs callable
FFCB MJTO 1245 488,485.90 0.60% AG SA/Mat 12/9/25 5 yrs callable
FHLMC B3F5 1246 299,040.00 0.60% AG SA/Mat 11/20/25 5 yrs callable
FHLMC UT91 1286 CALLED
FLHLMC XAP9 1248 500,995.00 0.60% AG SA/Mat 11/12/25 5 yrs callable
First Oklahoma Bank 7BX5 1270 245,095.55 0.95% (] M/Mat 5/15/25 5 yrs Callable
Firstier Bank LAH1 1304 255,934.35 1.90% CcD SA/Mat 8/23/23 4 yrs
Flagstar Bank E3X3 1256 247,160.90 0.50% CcD SA/Mat 7/31/24 yrs
Goldman Sachs P6Ué 1399 258,886.60 2.65% cD SA/Mat 5/1/23 4yrs
Gunnison Savings and Loan 6020 1106 500,000.00 1.71% CcD M/Mat 1/17/22 - 5 yrs
Gunnison Savings and Loan 8721 1335 500,000.00 2.70% CcD M/,AT 2/14/23
Gunnison Bank and Trust 1283 245,000.00 2.00% CcD Qtrly/Mat 1/27/25
Jonesboro Bank PGTé 1267 245,075.95 0.75% CcD M/Mat 5/15/25 5 yrs Callable
JP Morgan UNC9 1250 245,139.65 0.40% (] SA/Mat 9/30/25 5yrs callable
Leader Bank UHF2 1249 245,080.85 0.25% (] SA/Mat 10/2/23 callable
Legacy Bank 9156 1402 216,834.11 1.01% <D Q/Mat 6/21/22 - 25 mo
Live Oak Bank AHN7 1284 258,656.30 1.85% cD SA/Mat 7/24/24
Luana Savings PHAS 1253 245,732.55 0.30% cD SA/ Mat 2/14/24
M Y Safra Bank JBJO 1258 245,338.10 0.30% cD SA/Mat 2/14/24 4 yrs
Marlin Business Bank 1291 255,559.50 1.70% CcD SA/ Mat 12/4/23 4 yrs
Medallion Bank dgb1 1487 252,359.80 1.60% cD SA/MAT 2/6/23 3 yr
Merrick Bank KEW2 1285 256,397.40 1.75% cD SA/Mat 1/31/24
Morgan Stanley RRBB 1338 260,398.25 1.90% cD SA/Mat 1/2/25
Morgan Stanley Private Bank AYA1 1316 258,991.95 2.75% CcD SA/Mat 4/4/23 4 yr
Nicolet NB 7DG7 1276 245,396.90 1.05% cD M/Mat 3/31/23 3 yrs
Northern Bank & Trust QCJ5 1367 248,528.00 1.25% cD SA/Mat 4/18/22 2 yrs
Pacific Western Bank YRK7 1273 252,761.60 1.20% CcD SA/Mat 4/30/24 4 yrs
Park State Bank VAB7 1265 245,308.70 0.90% <D M/Mat 5/22/25 5 yrs callable
Pinnacle Bank SKU4 1269 248,148.25 0.70% cD M/Mat 5/8/23 3 yrs
Raymond James Bank 1293 259,628.95 1.85% CcD SA/Mat 11/26/24 5 yrs
Redstone Bank 0776 1449 258,159.45 0.40% <D SA/Mat 11/8/23 - 3 yrs
Sallie Mae 0TT2 1472 252,460.25 1.85% cD SA/Mat 10/24/22 3 yrs
Security Federal LCYé 1262 245,142.10 0.55% CcD SA/Mat 7/10/24 callable 4yrs
State Bank of India NY 5KL4 1333 259,687.75 2.90% cD SA/Mat 3/29/23 5 yrs
Stockmens Bank 1372 245,000.00 1.40% CcD Q/Mat 7/20/21 - 5yrs
Synchrony Bank WLV8 1381 245,423.85 1.70% CcD SA/Mat 3/4/21 - 5yrs
Texas Capital Bank PLY3 1255 245,926.10 0.30% cD SA/Mat 2/7/23
Texas Exchange Bank THU7 1263 245,127.40 1.00% CcD M/Mat 6/19/25 callable 5 yrs
Townebank PCQ0O 1274 248,305.05 1.15% cD SA/Mat 4/29/22 4 yrs
Toyota Financial Savings MJS1 1264 249,816.70 0.80% CcD SA/Mat 6/30/25 5 yrs
UBS Bank JEE6 1324 250,421.85 3.10% (] M/Mat 10/18/21 5 yrs
Verus Bank LBTO 1364 251,631.93 1.35% cD M/Mat 10/25/21 5 yr
Wells Fargo Bank 3A48 1488 264,595.10 2.75% cD M/5/3/24 5 yrs
Western States Bank 1309 500,000.00 2.72% CcD Q/Mat 7/14/24 5 yr
TOTAL INVESTMENTS 19.324,916.05 56.06%

Cash per Treasurer's Ledger 34,474,190.31 100.00%
Plus Pending Disbursements (8.455.70)
Total Due to All Funds 34,465,734.61




GUNNISON COUNTY TREASURER'S SIX MONTH REPORT
FOR THE SIXMONTHS ENDING DECEMBER 31, 2020

. ENDING
BALABI\IIECGEIN%T/GZOZO CURRENT TAX DELI_T_‘S(UENT OTHER REVENUE | DISBURSEMENTS TTRE;\ES;RER s OTHER EXPENSES BALANCE

12/31/2020
COUNTY FUNDS S S S S S S S S
General Fund 12,994,636.91 595,281.88 (444.39) 2,403,681.77 2,437,362.49 33,951.32 3,617,217.62 9,904,624.74
Road and Bridge 3,544,895.94 - - 670,480.17 - 1,164.75 1,306,055.79 2,908,155.57
Human Services 451,352.75 22,924.24 (16.10) 185,865.65 - - 267,290.84 392,835.70
Public Health Agency 56,507.03 - - 379,904.72 - 1,927.48 305,645.32 128,838.95
Conservation Trust 61,705.85 - - 21,887.93 - - - 83,593.78
Bond Fund 2,081.56 - - 33,356.50 - - 1,500.00 33,938.06
Airport 1,163,082.48 - - 750,770.35 - 2,249.75 76,852.87 1,834,750.21
Sales Tax 1,531,033.70 - - 908,322.43 - 162.83 644,718.09 1,794,475.21
Land Preservation 614,715.04 - - 482,766.75 - - 204,003.61 893,478.18
Mosquito 48,697.98 - - 10,180.14 - 191.82 44,649.54 14,036.76
Sage Grouse 132,172.42 - - 33,488.02 - - - 165,660.44
Risk Management 192,142.95 - - 24,094.40 - 232.74 2,750.61 213,254.00
Airport Const 478,380.10 - - 40,935.75 - - 141,277.80 378,038.05
Capital Projects/Expenditures 929,766.52 - - 302,789.52 - - 501,505.00 731,051.04
Sewer 1,511,917.20 - - 568,306.39 - 6,312.18 542,439.49 1,531,471.92
Water 612,353.65 - - 185,571.46 - 14.02 152,322.16 645,588.93
Solid Waste 221,611.19 - - 593,560.69 - 5,928.14 732,048.01 77,195.73
Housing Authority 106,306.55 - - 10,196.34 - 118.94 16,843.42 99,540.53
Gunn Sr Housing 36,974.55 - - 43,947.43 - - - 80,921.98
Assisted Living 3,050.55 - - - - - - 3,050.55
ISF 1 1,132,237.07 - - 461,392.34 - 55.52 53,341.33 1,540,232.56
ISF Il 842,377.44 - - 52,003.13 - 44.31 48,223.34 846,112.92
Insurance Trust 2,317,749.06 - - 332,088.18 - - 634,237.68 2,015,599.56
Local Marketing District 766,572.83 - - 527,208.54 - - 186,747.74 1,107,033.63
Rural Trans Auth 2,495,158.18 - - 2,003,185.23 - 216.44 439,303.59 4,058,823.38
Public Trustee Agency 2,006.66 - - 24,982.27 - 100.00 23,876.84 3,012.09
Series 2010 Bond Reserve 240.47 - - 1.00 - - - 241.47
Terminal Construction 702,241.40 - - 2,921.50 - - - 705,162.90
Courthouse Renovation 69.19 - - - - - - 69.19
Assessor Fees - - - 1,373.89 - - 1,373.89 -
Treas Fees - - - 111,298.33 - - 111,298.33 -
Health Claims 168,749.79 - - 1,521,197.73 1,637,039.05 - - 52,908.47
Landfill Closure 992,304.21 - - 34,093.16 - - - 1,026,397.37
Landfill Cons Resv 596,663.41 - - 113,767.23 - - - 710,430.64
Payroll Clearing 22,038.74 - - 4,171,347.89 4,173,593.03 - - 19,793.60
Sewer Reserve 96,160.00 - - - - - - 96,160.00
Water -Restricted 78,496.00 - - - - - - 78,496.00
Sr Housing Deposits 12,283.72 - - 141.24 - - - 12,424.96
Housing Authority Restricted Deposits 8,900.00 - - 60.00 - - 60.00 8,900.00
Accts Payable Clearing 641,466.49 - - 12,634,569.59 12,211,872.44 - - 1,064,163.64
Finance Revenue Clearing - - - 14,643,184.94 - - 14,643,184.94 -
Wate Resource 88,091.14 - - 333.29 - - 8,545.00 79,879.43
Workforce Impace Fees 42,240.78 - - 175.74 - - - 42,416.52
Living Community 152,297.49 54,826.19 (40.93) 1,958.87 208,128.74 - 704.69 208.19
COUNTY FUNDS TOTAL 35,851,728.99 673,032.31 (501.42) 44,287,390.50 20,667,995.75 52,670.24 24,708,017.54 35,382,966.85
CITIES AND TOWNS
Crested Butte General 60,633.81 18,547.80 41.32 47,348.78 118,931.19 434.60 - 7,205.92
Crested Butte Street/Alley 179,282.86 64,401.94 115.45 2,269.51 243,907.05 2,022.80 - 139.91
Gunnison City General 81,774.02 44,595.85 (402.19) 27,881.91 148,907.03 1,071.32 - 3,871.24
Marble General 5,184.53 2,393.69 - 1,496.90 8,832.68 55.13 - 187.31
Mt Crested Butte General 206,898.66 65,533.12 1,370.89 48,287.57 305,921.36 1,296.60 6,409.02 8,463.26
Pitkin General 2,653.54 1,560.57 - 1,449.83 5,418.79 38.29 - 206.86
CITIES AND TOWNS TOTAL 536,427.42 197,032.97 1,125.47 128,734.50 831,918.10 4,918.74 6,409.02 20,074.50
SCHOOLS
RE1) General 312,726.69 830,885.45 (566.62) 1,386,043.56 2,406,098.51 2,187.75 10,854.55 109,948.27
RE1J Bond 76,622.99 358,704.46 (236.26) 12,797.49 441,879.62 - 4,682.47 1,326.59
50) General 8,707.63 11,355.77 12.27 50,679.50 63,242.77 29.78 - 7,482.62
50J Bond 7.53 2,466.87 3.00 121.52 2,598.92 - - -
Montrose RE1) General 1,576.61 9,680.13 - 5,074.33 15,564.58 25.02 - 741.47
Montrose RE1J Bond 114.53 1,541.90 - 53.22 1,709.65 - - -
RE1J 2014 Mill Override 37,605.04 176,512.77 (179.80) 6,254.63 216,699.06 465.41 2,321.81 706.36
SCHOOLS TOTAL 437,361.02 1,391,147.35 (967.41) 1,461,024.25 3,147,793.11 2,707.96 17,858.83 120,205.31
IMPROVEMENT DISTRICTS
Library Dist 183,364.17 68,050.91 (50.27) 2,431.81 250,516.12 2,152.24 875.54 252.72
CO River Water CD 31,736.42 11,341.12 (7.71) 6,418.98 48,003.00 358.41 145.54 981.86
Reserve MD2 26,281.75 7,069.35 (78.56) 5,038.63 37,345.29 217.31 - 748.57
Mt Crested Butte DDA 173,646.33 44,055.27 - 3,750.99 219,490.23 1,434.26 - 528.10
Bostwick Park Water CD 268.38 378.58 - 102.18 723.28 11.68 - 14.18
Crawford Water CD - - - - - - - -
Crested Butte South MD 77,648.65 23,591.80 - 12,648.88 111,292.33 729.00 - 1,868.00
Mt CB Water/San 219,476.00 71,331.65 1,601.38 48,151.32 323,399.18 2,077.33 6,354.80 8,729.04
East River Regional SD 14,943.44 5,604.45 1.76 3,436.17 23,305.46 174.22 - 506.14
Cemetery 33,309.56 14,930.05 (138.00) 6,841.62 53,472.43 479.99 - 990.81
Gunnison Co Metro Rec Dist 117,367.20 46,174.52 (45.60) 24,768.23 182,400.46 1,458.36 617.42 3,788.11
North Fork Water CD 7,863.96 269.69 - 910.46 8,895.27 8.50 - 140.34
Skyland MD 100,907.14 31,937.72 - 27,056.17 154,904.64 1,096.75 - 3,899.64
Upper Gunn Water CD 226,309.61 87,464.92 (71.91) 47,295.82 349,785.72 2,764.86 1,204.97 7,242.89
Crested Butte Fire PD 532,075.25 175,717.11 1,119.42 109,816.29 791,013.48 5,481.80 4,724.74 17,508.05
Gunnison CO Fire PD 117,337.02 48,971.87 (342.41) 27,086.78 187,509.66 1,576.08 - 3,967.52
Carbondale & Rural Fire PD 35,394.36 13,791.33 (1.22) 8,422.34 55,943.12 429.76 - 1,233.93
Ragged Mtn Fire PD 48,623.85 1,601.43 - 5,374.90 54,721.40 50.42 - 828.36
Arrowhead Fire PD 5,968.15 3,683.04 - 1,821.37 11,094.69 114.67 - 263.20
Library General Fund 219,795.31 78,524.16 (101.89) 44,410.97 331,873.80 2,450.15 965.30 7,339.30
Reserve Metro District #2 Bond 2016A 133,538.65 24,983.09 - 20,753.92 175,401.16 768.02 - 3,106.48
North Fork Ambulance Health Service District 82,617.93 3,071.98 3.18 10,048.01 94,095.44 96.60 - 1,549.06
Reserve Metro District #2 Bond 2016B 13,671.67 3,677.48 - 2,620.77 19,467.54 113.03 - 389.35
Reserve Metro District #2 Bond 2016C 11,542.83 3,104.84 - 2,213.21 16,436.62 95.45 - 328.81
IMPROVEMENT DISTRICTS TOTAL 2,413,687.63 769,326.36 1,888.17 421,419.82 3,501,090.32 24,138.89 14,888.31 66,204.46
MISC CONTROL
Clerk and Recorder 567,626.02 - - 3,381,065.50 3,171.79 - 3,453,859.88 491,659.85
Clerk Sales Tax 0.90 - - 358,932.61 342,564.06 - 16,281.45 88.00
State Auto - - - 1,619,446.01 - - 1,619,446.01 -
Clerk ST Domestic Abuse - - - 1,484,485.18 1,484,485.18 - - -
Clerk State Registrar - - - 2,980.00 2,820.00 - - 160.00
State Tech 2.00 Surcharge - - - 447.00 447.00 - - -
Range Improvement Dist 3 - - - 8,812.00 8,812.00 - - -
Sheriff Commissary - - - - - - - -
Inmate Trust 14,382.86 - - 429.54 - 4.30 - 14,808.10
Investment Interest 13,457.14 - - 42,321.44 34,662.93 - - 21,115.65
Treas Deed - - - 152,060.26 - - 152,060.26 -
Unused Remittance 2,463.71 - - 6,989.52 4,758.97 - 1,130.70 3,563.56
Elected Official Fees 680,033.06 - - 147,838.92 - - 683,266.30 144,605.68
GV Regional Housing Authority 22,778.06 - - 353,265.95 - - 347,769.12 28,274.89
MISC CONTROL TOTAL 1,300,741.75 0.00 0.00 7,559,073.93 1,881,721.93 4.30 6,273,813.72 704,275.73
GRAND TOTALS 40,539,946.81 3,030,538.99 1,544.81 53,857,643.00 30,030,519.21 84,440.13 31,020,987.42 36,293,726.85

|, Debbie Dunbar, Treasurer for the County of Gunnison, State of Colorado, hereby certify that the foregoing is a true and just copy of the fund balances,
receipts and disbursement of my office to the best of my knowledge and belief.




GUNNISON COUNTY TREASURER'S TWELVE MONTH REPORT

ENDING DECEMBER 31, 2020

BEGINNING BALANCE CURRENT TAX DELINQUENT OTHER REVENUE | DISBURSEMENTS TTREASURER'S OTHER EXPENSES ENDING BALANCE
1/1/2020 TAX FEES 12/31/2020

COUNTY FUNDS $ $ $ $ $ $ $ $
General Fund 8,279,963.16 8,848,541.57 2,662.00 5,239,431.53 4,849,579.45 291,685.36 7,324,708.71 9,904,624.74
Road and Bridge 3,271,954.04 - - 1,607,556.72 - 2,897.07 1,968,458.12 2,908,155.57
Human Services 276,538.70 340,775.07 104.85 305,709.16 - - 530,292.08 392,835.70
Public Health Agency 81,900.54 - - 610,947.95 - 3,843.08 560,166.46 128,838.95
Conservation Trust 80,304.31 - - 53,680.92 - 208.76 50,182.69 83,593.78
Bond Fund 150,590.91 - - 33,573.27 - - 150,226.12 33,938.06
Airport 1,128,048.45 - - 1,165,690.71 - 5,971.28 453,017.67 1,834,750.21
Sales Tax 923,952.76 - - 1,700,308.35 - 238.37 829,547.53 1,794,475.21
Land Preservation 1,074,483.59 - - 718,383.81 - - 899,389.22 893,478.18
Mosquito 13,390.34 - - 92,057.87 - 2,192.68 89,218.77 14,036.76
Sage Grouse 127,816.71 - - 54,268.90 - - 16,425.17 165,660.44
Risk Management 233,101.41 - - 91,620.20 - 336.33 111,131.28 213,254.00
Airport Const 418,133.47 - - 211,038.83 - - 251,134.25 378,038.05
Capital Projects/Expenditures 718,289.51 - - 514,267.31 - - 501,505.78 731,051.04
Sewer 1,302,122.47 - - 1,138,312.39 - 11,839.49 897,123.45 1,5631,471.92
Water 658,603.04 - - 245,075.41 - 18.23 258,071.29 645,588.93
Solid Waste 282,092.79 - - 1,130,826.79 - 11,265.72 1,324,458.13 77,195.73
Housing Authority 285,778.89 - - 42,767.60 - 273.67 228,732.29 99,540.53
Gunn Sr Housing 79,465.45 - - 69,327.53 - - 67,871.00 80,921.98
Assisted Living 3,050.55 - - - - - - 3,050.55
ISF 1 1,266,224.97 - - 716,961.26 - 77.87 442,875.80 1,540,232.56
ISF Il 828,270.53 - - 115,227.96 - 158.61 97,226.96 846,112.92
Insurance Trust 2,438,722.15 - - 744,008.00 - - 1,167,130.59 2,015,599.56
Local Marketing District 1,036,811.85 - - 738,789.56 - 21.48 668,546.30 1,107,033.63
Rural Trans Auth 4,022,913.37 - - 2,181,215.30 - 333.78 2,144,971.51 4,058,823.38
Public Trustee Agency 6,475.30 - - 44,620.14 - 195.00 47,888.35 3,012.09
Series 2010 Bond Reserve 236.86 - - 4.61 - - - 241.47
Terminal Construction 691,708.09 - - 13,454.81 - - - 705,162.90
Courthouse Renovation 69.19 - - - - - - 69.19
Assessor Fees - - - 5,299.58 - - 5,299.58 -
Treas Fees 51.50 - - 858,992.95 - - 859,044.45 -
Health Claims 15,055.26 - - 2,465,798.96 2,427,945.75 - - 52,908.47
Landfill Closure 966,399.67 - - 60,317.42 - - 319.72 1,026,397.37
Landfill Cons Resv 529,968.78 - - 180,461.86 - - - 710,430.64
Payroll Clearing 19,131.69 - - 8,215,322.56 8,214,660.65 - - 19,793.60
Sewer Reserve 96,160.00 - - - - - - 96,160.00
Water -Restricted 57,088.00 - - 42,816.00 - - 21,408.00 78,496.00
Sr Housing Deposits 14,807.73 - - 907.68 - - 3,290.45 12,424.96
Housing Authority Restricted Deposits - - - 10,010.00 - - 1,110.00 8,900.00
Accts Payable Clearing 238,692.31 - - 25,632,716.30 | 24,807,244.97 - - 1,064,163.64
Finance Revenue Clearing - - - 24,746,517.53 - - 24,746,517.53 -
Wate Resource 92,426.15 - - 1,690.78 - - 14,237.50 79,879.43
Workforce Impace Fees 60,986.96 - - 1,026.70 - - 19,597.14 42,416.52
Living Community 45.17 814,977.00 245.08 2,469.28 803,289.07 - 14,239.27 208.19
COUNTY FUNDS TOTAL 31,771,826.62 10,004,293.64 3,011.93 | 81,803,474.49 | 41,102,719.89 331,556.78 46,765,363.16 35,382,966.85
CITIES AND TOWNS
Crested Butte General 6,962.80 263,785.52 77.42 85,085.75 343,330.06 5,375.51 - 7,205.92
Crested Butte Street/Alley - 915,925.09 223.69 2,586.82 891,014.47 27,581.22 - 139.91
Gunnison City General 3,167.38 385,745.76 (171.79) 48,952.14 425,820.21 8,002.04 - 3,871.24
Marble General 192.40 24,872.08 - 2,579.31 26,947.89 508.59 - 187.31
Mt Crested Butte General 6,820.83 1,182,523.05 1,370.89 85,301.40 1,116,301.67 21,197.74 130,053.50 8,463.26
Pitkin General 222.61 22,679.37 (72.09) 2,475.81 24,636.02 462.82 - 206.86
CITIES AND TOWNS TOTAL 17,366.02 2,795,530.87 1,428.12 226,981.23 2,828,050.32 63,127.92 130,053.50 20,074.50
SCHOOLS
RE1J General 106,058.87 11,649,246.72 3,601.10 1,962,351.75 13,362,410.23 28,859.65 220,040.29 109,948.27
RE1) Bond 272.00 5,029,108.18 1,633.10 16,171.99 4,950,868.11 - 94,990.57 1,326.59
50 General 8,480.47 1,104,824.38 12.27 90,837.44 1,193,908.33 2,763.61 - 7,482.62
50J Bond - 240,010.03 3.00 137.80 240,150.83 - - -
Montrose RE1) General 739.06 114,551.15 - 8,989.65 123,251.14 287.25 - 741.47
Montrose RE1) Bond - 18,246.53 - 60.64 18,307.17 - - -
RE1J 2014 Mill Override 159.40 2,474,723.37 868.61 7,905.62 2,430,082.22 6,106.44 46,761.98 706.36
SCHOOLS TOTAL 115,709.80 20,630,710.36 6,118.08 2,086,454.89 22,318,978.03 38,016.95 361,792.84 120,205.31
IMPROVEMENT DISTRICTS
Library Dist 55.34 1,011,551.58 311.17 3,068.19 967,076.16 29,982.94 17,674.46 252.72
CO River Water CD 987.63 168,593.72 50.32 11,572.21 172,279.20 4,997.56 2,945.26 981.86
Reserve MD2 735.55 133,819.20 (78.56) 8,958.62 138,665.68 4,020.56 - 748.57
Mt Crested Butte DDA 980.74 964,427.11 - 4,003.23 940,074.44 28,808.54 - 528.10
Bostwick Park Water CD 13.56 2,677.46 - 180.60 2,776.75 80.69 - 14.18
Crawford Water CD - 17.85 - - 17.32 0.53 - -
Crested Butte South MD 1,964.39 335,674.60 40.24 22,653.29 348,367.14 10,097.38 - 1,868.00
Mt CB Water/San 8,043.63 1,277,882.99 1,601.38 86,365.04 1,202,298.87 34,630.86 128,234.27 8,729.04
East River Regional SD 576.04 90,989.88 417.74 6,306.35 95,030.97 2,752.90 - 506.14
Cemetery 930.65 176,530.61 (99.03) 12,374.47 183,410.01 5,335.88 - 990.81
Gunnison Co Metro Rec Dist 3,443.92 648,609.01 125.51 44,231.52 660,896.51 19,194.01 12,531.33 3,788.11
North Fork Water CD 158.00 25,217.84 - 1,661.61 26,140.15 756.96 - 140.34
Skyland MD 4,263.06 701,087.22 - 48,112.75 728,382.32 21,181.07 - 3,899.64
Upper Gunn Water CD 6,577.68 1,238,910.62 371.66 84,535.30 1,262,048.46 36,654.49 24,449.42 7,242.89
Crested Butte Fire PD 16,458.22 2,909,919.40 2,322.50 196,028.22 2,926,717.52 84,862.36 95,640.41 17,508.05
Gunnison CO Fire PD 3,996.98 711,486.07 (380.71) 50,163.32 739,814.92 21,483.22 - 3,967.52
Carbondale & Rural Fire PD 1,235.61 221,784.74 (1.22) 15,530.71 230,626.61 6,689.30 - 1,233.93
Ragged Mtn Fire PD 919.62 148,861.19 - 9,801.62 154,285.60 4,468.47 - 828.36
Arrowhead Fire PD 265.07 47,276.11 - 3,215.33 49,070.23 1,423.08 - 263.20
Library General Fund - 1,167,319.39 (101.89) 73,084.05 1,178,087.24 34,557.84 20,317.17 7,339.30
Reserve Metro District #2 Bond 2016A 3,473.60 555,832.94 - 37,434.38 576,938.30 16,696.14 - 3,106.48
North Fork Ambulance Health Service District 1,805.63 278,335.90 3.18 18,416.36 288,656.89 8,355.12 - 1,549.06
Reserve Metro District #2 Bond 2016B 443.88 69,612.78 - 4,722.02 72,297.84 2,091.49 - 389.35
Reserve Metro District #2 Bond 2016C 349.09 58,773.44 - 3,961.50 60,989.39 1,765.83 - 328.81
IMPROVEMENT DISTRICTS TOTAL 57,677.89 12,945,191.65 4,582.29 746,380.69 13,004,948.52 380,887.22 301,792.32 66,204.46
MISC CONTROL
Clerk and Recorder 421,711.88 - - 5,889,948.50 4,593.70 - 5,815,406.83 491,659.85
Clerk Sales Tax - - - 562,031.87 538,107.88 - 23,835.99 88.00
SOT - - - 2,939,522.62 - - 2,939,522.62 -
State Auto - - - 2,495,277.03 2,495,277.03 - - -
Clerk ST Domestic Abuse 100.00 - - 3,440.00 3,380.00 - - 160.00
Clerk State Registrar - - - 516.00 516.00 - - -
State Tech 2.00 Surcharge - - - 14,216.00 14,216.00 - - -
Range Improvement Dist 3 - - - 3,305.51 3,305.51 - - -
Sheriff Commissary 13,674.04 - - 1,149.31 3.75 11.50 - 14,808.10
Inmate Trust 57,274.18 - - 103,295.75 139,454.28 - - 21,115.65
Investment Interest - - - 742,009.07 - - 742,009.07 -
Treas Deed 1,587.63 - - 9,755.42 6,239.89 - 1,539.60 3,563.56
Unused Remittance 128,714.55 - - 705,883.29 - - 689,992.16 144,605.68
Elected Official Fees 19,954.32 - - 558,598.51 - - 550,277.94 28,274.89
MISC CONTROL TOTAL 643,016.60 - - 14,028,948.88 3,205,094.04 11.50 10,762,584.21 704,275.73
GRAND TOTALS 32,605,596.93 46,375,726.52 15,140.42 98,892,240.18 82,459,790.80 813,600.37 58,321,586.03 36,293,726.85

1, Debbie Dunbar, Treasurer for the County of Gunnison, State of Colorado, hereby certify that the foregoing is a true and just copy of the fund balances,

receipts and disbursement of my office to the best of my knowledge and belief.
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Gunnison County, CO

Gunnison Carary ety i

221 N. Wisconsin St. Ste. D, Gunnison, CO 81230
‘ :Ol l [ lt Phone: (970) 641-0360 FAX: (970) 641-8585
Website: www.gunnisoncounty.org

COLORADO Email: planning@gunnisoncounty.org

To: BOCC
From: Crystal Lambert, Gunnison County Environmental Health Official
Date: February 11, 2021

Re:  Proposed revisions to the On-site Wastewater Treatment System (OWTS) Regulations

Purpose:

The purpose of this item is to propose revisions to the Gunnison County OWTS Regulations
concerning review of contractor license violations, a plan review fee to recover the cost of
reviewing plan revisions, and correcting grammatical and reference errors.

Background:
Septic license hearings:

The Gunnison County OWTS Regulations require that all professionals providing work to
install, alter or repair septic systems in the unincorporated areas of Gunnison County obtain
an installers license. To obtain an installers license, applicants must pass an installers exam,
complete an installer course provided by the National Association of Wastewater Technicians
or equivalent, and agree to standards of performance as outlined in the OWTS Regulations.
Violations of the license agreement, such as not obtaining a permit prior to system
installation, are cause for the revocation of an installer’s license. Similarly, the Gunnison
County OWTS Regulations require that professionals cleaning septic systems and
transporting sewage obtain a cleaner’s license. All licensed septic cleaners agree to
standards of performance outlined in the OWTS Regulations and failure to follow the
performance standards are cause for license revocation. Currently, the OWTS Regulations
specify that the Board of County Commissioners will hear violations of license agreements
for potential license revocations. Staff is proposing that the Environmental Health Board be
designated to hear and decide on violations of license agreements towards possible license
revocations, whose decision can be appealed on the record to the Board of County
Commissioners.

The Environmental Health (EH) Board discussed the proposed revision at their meeting on
February 27, 2020. The EH Board agreed that their technical expertise would be valuable
towards hearing alleged violations of septic license agreements and that it would be helpful
for the EH Board to be involved to better their understanding and familiarity with local industry
challenges and issues. The EH Board requested that more detailed language be provided
as to how a license could be reinstated and requested that any license suspension be a
minimum of 90 days and may include additional requirements based on the violation as
determined by the EH Board at the hearing.


mailto:planning@gunnisoncounty.org

Plan Review Fee:

In order to cover administrative costs, staff is proposing a plan review fee of $150.00 for
each revision to septic designs. There is currently no fee to cover the staff time spent on
reviewing plan changes or addendums to septic permits. The staff resources to review
septic plan changes are similar to building plan changes which are charged a fee of
$150.00 each plan revision for plan review.

Staff Recommendations:

Staff proposes that the Gunnison County OWTS Regulations be revised to designate the
Environmental Health Board as the review board for enforcement of septic contractor license
agreements and that appeals to the Environmental Health Board’s decision be heard on the
record by the Gunnison County Board of County Commissioners.

Staff is proposing that additional plan reviews required by revisions to previously approved
septic plans be charged a fee of $150.00.

Staff is proposing corrections to grammatical and reference errors found in the current
Gunnison County OWTS Regulations.

Attached are proposed revisions to sections of the Gunnison County OWTS Regulations that
accomplish the recommendations stated above.



Proposed section revisions to the Gunnison County OWTS Regulations
Concerning enforcement of septic installer and cleaner licenses:

Section 4: Requlation of OWTS Installer and OWTS Cleaners:
Revision to Section 4.A.4.a.:

An OWTS Installer or Cleaner’s license may be revoked for failure to
comply with these Regulations. Revocation shall take place only after a
hearing before the-BeardEnvironmental Health Board, whose decision
may be appealed on the record to the Board. The license holder shall be
given not less than ten (10) days’ notice of the hearing and may be
represented at the hearing by counsel. Upon issuance of a decision by the
Environmental Health Board for any such license revocation, such license
shall be revoked for a period no less than 90 days unless the decision is
appealed to and overturned by the Board.

Revision to Section 4.A.4.c.:

A person who has previously had a license revoked may be denied
renewal by the-BeardEnvironmental Health Board, whose decision may be
appealed on the record to the Board.

Appendix B: Gunnison County Environmental Health Board:

Revision to Appendix B.1.c:
In addition to the powers as the Board may grant from time to time, the
Environmental Health Board shall consider and decide on the following

matters-at-a-Public Hearing:

(1) At a Public Hearing, Aapplications for a variance in accordance with
Section 4.Q. of the Gunnison County OWTS Regulations.

(2) At a Public Hearing, Rrequests for product development permits in
accordance with Section 4.M. of the Gunnison County OWTS
Regulations.

23(3) Enforcement of an OWTS Installer or Cleaner license in
accordance with Section 4.A.4.

Revision to Appendix B.1.d.:
The Environmental Health Board shall serve as the initial review body for
the following matters, and shall provide recommendations to the Board:
2 : : I L Ol " ;
23(1) OWTS Regulations; and
33(2) OWTS Special Districts.

Concerning a plan review fee:
Appendix A: OWTS Fees and Licensing Fees:
e Add a new fee for plan revisions of $150.00.



Concerning correction and clarification of Appendix B.2.d.:

A quorum of the Environmental Health Board shall-censist-of-five-membersis three

members. The Environmental Health Board consists of five regular members and

two alternates. A-concurringvote-of-three-members-shall-he necessary-to-grant-an
I ecision.

Concerning grammatical and reference errors:
e Correct spelling for the definition of systems contractor.
Section 3.M.5.a. references Section 4.Q.1. instead of the correct Section 3.M.1.
Section 10.1.2., 3" sentence correct grammar.
Change the reference in Appendix B.1.c.(1) to 3.M.
The reference in Appendix C.F. should be to E and not F.




From: noreply@civicplus.com

To: BOCC
Subject: Online Form Submittal: Boards and Commissions Application
Date: Thursday, February 11, 2021 1:26:50 PM

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or Region 10
position applying for:

David Assad
First and Last Name

PO Box 1674
Address

Gunnison
City

2257158857
Phone

david@icelab.co
Email Address

I am applying for the Region 10 Business Loan Fund Committee.
Why would you like to My background in finance with small and large companies
coupled with my knowledge of startups and their challenges may
be an asset to the committee. | am passionate about
encouraging entrepreneurs on the Western Slope of Colorado.

serve on this Board or
Commission?

Thank you for your consideration.
Additional Comments

Email not displaying correctly? View it in your browser.
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http://gunnisoncounty.org/Admin/FormCenter/Submissions/Edit?id=6013&categoryID=0&formID=66&displayType= SubmissionsView&startDate= &endDate= &dateRange= Last30Days&searchKeyword= &currentPage= 0&sortFieldID= 0&sortAscending= False&selectedFields= &parameters= CivicPlus.Entities.Core.ModuleParameter&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f66%3fcategoryID%3d18




From: noreply@civicplus.com
To: BOCC

Subject:

Date:

Online Form Submittal: Boards and Commissions Application

Tuesday, January 19, 2021 4:36:33 PM

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to
serve on this Board or
Commission?

Additional Comments

Planning Commission

Thomas "Brett" Adkins

15 Debby Way

Gunnison

770-355-5481

bapowhound@gmail.com

To help keep community growth pointed in the right direction with
an emphasis on affordable and efficient building practices while
maintaining acceptable structural, mechanical, and energy code
requirements. | look to join this board in an effort to keep the
voices of the public and working class heard amongst the
decisions that are brought upon this commission.

| can bring a wealth of knowledge to this commission in the areas
of building principles and practices as well as a pragmatic
approach to problem solving and alternative options for most any
project whether it be residential or commercial.

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com

To: BOCC
Subject: Online Form Submittal: Boards and Commissions Application
Date: Tuesday, February 9, 2021 4:15:04 PM

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or ~ Planning Commission
position applying for:

Elizabeth P. Appleton
First and Last Name

PO Box 2593
Address

Crested Butte
City

970-209-3511
Phone

beth@epappletonlaw.com
Email Address

As an attorney, | think it would be interesting work. My practice
Why would you like to includes real estate and land use (and construction). | always like
serve on this Board or to learn new information as well as interact with members of the
Commission? community. My education might come in handy as well.

Field not completed.
Additional Comments
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From: noreply@civicplus.com
To: BOCC

Subject:

Date:

Online Form Submittal: Boards and Commissions Application

Tuesday, February 9, 2021 2:07:14 PM

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to
serve on this Board or
Commission?

Additional Comments

Planning Commission

Julie Baca

321 Rainbow Drive

Almont/Homestead Subdivision

970-209-0404

jpaca@western.edu

| am a ten year mid-valley resident, who has previously resided
in both ends of the valley, currently serving as the President of
the Homestead Subdivision. | am a mom and step-mom to
children in both CB and Gunnison schools. | serve on the One
Valley Leadership Council through my role at Western and
actively participate in planning for campus and the City of
Gunnison whenever possible. | have thirteen years of experience
in city management and hold a Masters in Public Administration.
| believe my background coupled with my passion for the Valley
provide me with needed skills and experience to serve the
community in this capacity.

Field not completed.
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From: noreply@civicplus.com

To: BOCC
Subject: Online Form Submittal: Boards and Commissions Application
Date: Thursday, February 11, 2021 11:29:05 AM

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or ~ Planning Commission
position applying for:

Peter Carey
First and Last Name

159 Shavano Street

Address

Crested Butte
City

9702753937
Phone

pcincb@gmail.com
Email Address

| like staying in touch with community developments and believe

Why would you like to in Civil service.
serve on this Board or
Commission?

I am friends with Laura Puckett Daniels and she is the one that
Additional Comments informed me about the opening on the Planning Commision.
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From: noreply@civicplus.com
To: BOCC

Subject:

Date:

Online Form Submittal: Boards and Commissions Application

Friday, January 22, 2021 2:40:22 PM

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to
serve on this Board or
Commission?

Additional Comments

Planning Commission

Danielle Crist

314 Seneca Dr

Gunnison

9702755471

flowersbydani@yahoo.com

I have lived in the community since 1995. Graduated form
Westen. | have owned 3 business in the valley.| have wanted to
get involved so | can give back to my community. | spend my off
times volunteering at the food pantry and working on the events
committee at the Chamber. | feel this would be a wonderful place
for me to do everything | can for our beautiful valley. Thank you

Field not completed.
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From: noreply@civicplus.com

To: BOCC
Subject: Online Form Submittal: Boards and Commissions Application
Date: Friday, January 15, 2021 2:30:55 PM

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or ~ Planning Commission
position applying for:

Melanie Miller
First and Last Name

11 Rodeo Dr
Address

Crested Butte
City

3034785264
Phone

millermmr@yahoo.com
Email Address

Represent rural gunnison county and provide different business

Why would you like to background and experience.
serve on this Board or
Commission?

Discussed opportunity with Laura Puckett-Daniels and look
Additional Comments forward to discussing the opportunity further.

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com

To: BOCC
Subject: Online Form Submittal: Boards and Commissions Application
Date: Thursday, January 21, 2021 4:21:54 PM

[EXTERNAL SENDER - USE CAUTION]
Boards and Commissions Application

Board/Commission or ~ Planning Commission
position applying for:

Fred Niederer
First and Last Name

270 Riverwalk Dr.

Address

Gunnison
City

970-901-4500
Phone

fred.n@alphamechanical.co
Email Address

| have a vested interest in this community and represent a broad
Why would you like to range of ideals that promote a healthy, stable environment for my
employees and their families. While my perspective may not be
"fresh" it is relevant to our community and | feel my overall life
experience will help Gunnison now and in the future.

serve on this Board or
Commission?

Field not completed.
Additional Comments
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Gunnison County Commissioners
200 E. Virginia Avenue

Gunnison CO 81230
January 14, 2021

Dear Commissioners:

As a former journalist in the Gunnison Valley, | have spent years reporting on the various aspects of land
use, and the nuances of smart planning. The challenges that Planning Commission faces in the coming
years are many, as evidenced in discussions regarding what was once known as three-mile plans, and
special geographic areas of development.

At the same time as these issues are being realized, | am interested in offering my service to the
community with my experience and background. For this reason, | would like to be considered for a seat
on the Gunnison County Planning Commission.

Over the course of more than a decade, | have become well-acquainted with the workings of the
municipalities in Gunnison County and their planning departments, and | am aware of how vital it is for
Gunnison County and those agencies to have strong relationships. With a working knowledge of the
Land Use Resolution, years of covering planning commission meetings and an understanding of the
process of debating land use applications, | think | could contribute greatly to finding solutions and
making good decisions. Additionally, | have a deep appreciation of how county staff work diligently to
assist in the process.

| hope you will consider my experience as being an asset to Gunnison County, and will see me fit to be
appointed to Planning Commission.

With kind regards,
Clinie Roartée
Chris Rourke

cerourke65@gmail.com

419.733.4302


mailto:cerourke65@gmail.com

From: noreply@civicplus.com

To: BOCC
Subject: Online Form Submittal: Boards and Commissions Application
Date: Wednesday, February 3, 2021 1:46:39 PM

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to
serve on this Board or
Commission?

Additional Comments

Planning Commission

Edwin Schmidt

320 Whiterock Avenue

Crested Butte

703 258 9211

Edwin.r.schmidt@gmail.com

This would be a great opportunity for me to give back to a
community that | have come to love and appreciate. My
background is in the field of planning and design, having worked
in the cities of Washington, DC and Detroit Michigan planning
schools and public spaces and infrastructures. | am a licensed
Architect in a number of jurisdictions, including the State of
Colorado. And a member of the College of Fellow for the
American Institute of Architects. These professional experiences
and affiliations, along with my perspective as a residence in the
town of Crested Butte, should allow me to bring a unique
perspective to a number of issues before the County Planning
Commission. A more thorough curriculum vitae can be provided
upon request. | welcome the opportunity to serve.

There was a recent article, in the Crested Butte News that the
Commission was looking for one more member and was
accepting applications. | am very interested in being considered
for a position on the Commission.
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Edwin R. Schmidt, FAIA

Primary Contact Information

Phone: 1 703 258-9211

edwin.r.schmidt@gmail.com

Introduction

In 2008 our youngest child came to Gunnison to attend University at Western Colorado
University. When we brought him out, we fell in love with the Gunnison upper valley and moved
here that fall. Since then we have lived in communities of Mt. Crested Butte and Crested Butte.
Finally settling in a historic miner’s cabin on Whiterock Avenue.

In the dozen years that we have lived here our love for the area has increased. My wife and |
volunteer, and remain active, in the community. We consider this as our home and our
community as our extended family.

Experience

After graduating from the College of Architecture, at Virginia Tech, | worked in the profession
while living in Texas and the Virginia, receiving my first Architectural license in the
Commonwealth of Virginia; | am also licensed to practice Architecture in the state of Colorado.
My project experience ranged from commercial to education, and almost everything in
between. While in Houston, | became a member of both the American Institute of Architects and
the Council of American Building Officials.

While my area of expertise is the planning and development of large municipal, intuitional and
educational projects, | have worked on smaller residential scale projects including a number of
projects here in Crested Butte. In addition, | have worked as a commercial developer, land /
urban planner and construction project / program manager.

Education

Virginia Polytechnic Institute and State University, Bachelors of Architecture

Awards
AlA College of Fellows
Various AlA and Industry design awards (upon request)

Employment Experience

June 2019 to present, MISANA Solutions

Principal in Charge

Educational planner and project manager for International School programs, presently working
on projects in Europe and Central America

February 2015 to June 2019, Nord Anglia Education

Director of Project Development, The Americas Region

Regional Director of planning, design, construction and project management for north, central
and south America

April 2004 to February 2015, Fanning Howey Associates
Director of the Washington Office, management / design / construction management for the
mid Atlantic Region including project planning and management

December 2002 to April 2004, Concord Eastman
Principal, development and public private financing for the eastern region municipal /
education group

November 1998 to December 2002, Jacobs Engineering—Sverdrup / CRSS
Principal of the Eastern Region. K-12 market sector

Principal for the Eastern Region including the development and delivery of project /
construction management across the 23 state region



Edwin R. Schmidt, FAIA

Primary Contact Information

Phone: 1 703 258-9211

edwin.r.schmidt@gmail.com

Project Experience

Education
For the majority of my professional career | have worked in the planning, design, development,
financing and administration of educational facilities. From k-12 to higher education, from
urban public education to international private education, | have worked with more than
4million square feet educational projects

Planning
While working for the Emergency Management team for the city of Detroit, | worked on the
community outreach leadership team for the closing of surplus municipal and school facilities. In
the District of Columbia | lead the municipal Long Range Facility Master Plan. Both projects
involved extensive community outreach and interaction.

Construction
As Owners representative | have managed more than $1.2B of construction in various regions in
the US and internationally. Most of these projects were parts of municipal budgets requiring
governmental oversight, reporting and approvals.

Design
At heart | am a designer and a believer that proper planning and design can result in a
positive impact on ones environment. This is said with a proper respect for building codes, land
restrictions and zoning. Proper design and planning is the esthetic balance of project limitations
and programmatic desires.

Passion

My passion and devotion to the profession goes beyond my commitment to excellence in
design, planning and delivery. It is my belief that there is an important service aspect to the
profession that calls us to give back to our communities through our experiences and
perspectives. Whether through the proper planning of a school, fire station or retail center their
place within the overall fabric of our community is important and an essential element of proper
planning and oversight.

Associations

While my primary affiliation is with the AIA, my professional area of practice has drawn me to
participate with professional organizations necessary to remain current with market and
practice advancements. | remain current with my licenses and associations.

In the spring of 2018 | was inducted into the College of Fellows for the American Institute of
Architect for my work with school communities. AIA Fellows are recognized with the AlA’s highest

membership membership honor for their exceptional work and contributions to architecture and
society.

References

Available upon request
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