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GUNNISON COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING & WORK SESSION AGENDA

DATE: Tuesday, November 24, 2020 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
(REMOTE)

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:
8:30 am . Call to Order

. Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Acknowledgment of County Manager Signature; Gunnison County Interim Finance
Director Employment Agreement; Juan Guerra

2. Addendum to Landscaping Improvements Agreement for Gunnison Secure Storage

3. Gunnison County Deputy County Attorney Employment Agreement; Emilee Song Gaebler

4. Contractor Agreement; Kelly Pipkins-Burt, LPC; Coaching and Implementation of High
Fidelity Wraparound; 10/1/2020-10/31/2021; up to $16,000

5. Grant Application; Colorado Department of Public Health and Environment, Office of
Public Health Practice; West Central Public Health Partnership; Regional Public Health
Improvement and COVID-19 Response; $36,000

6. Deed Restrictions; Stallion Park, Estonian 201
7. Deed Restrictions, Rock Creek, Unit 7
8. Grant Application; Colorado Department of Public Health and Environment; Substance
Misuse Prevention;
8:35 . Treasurer’s Reports
8:40 o Vouchers and Transfers

o Adjourn

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:

8:45 am o Presentation by Melanie Armstrong, Associate Professor and Director of the Center for Public
Lands at Western Colorado University on the Upper Gunnison Valley Winter Visitor Use Report
and a Comparison with Past Years

9:15 . Departmental Performance Updates:
1. Facilities & Grounds Department & Countywide Strategic Results B2, B3 & B6
2. Emergency Management Department
3. Public Works Department & Countywide Strategic Results A1 & A3
4. Gunnison-Crested Butte Regional Airport & Countywide Strategic Results A2, C4 & C5

. Adjourn

Note: Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings.

ZOOM MEETING DETAILS:

Topic: BOCC Meeting
Time: Nov 24, 2020 08:30 AM Mountain Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/85621928633 ?pwd=UjI4RXpiTytvOUhSMjIITXcvaVM57z09

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings

https://us02web.zoom.us/j/85621928633?pwd=UjI4RXpiTytvOUhSMjJITXcvaVM5Zz09



GUNNISON COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING & WORK SESSION AGENDA

DATE: Tuesday, November 24, 2020 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
(REMOTE)

Meeting ID: 856 2192 8633

Passcode: mockpwd

One tap mobile
+16699006833,,85621928633+#,,,,,,0#,,2315845# US (San Jose)
+12532158782,,85621928633#,,,,,,0#,,2315845# US (Tacoma)

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Acknowledgment of County Manager Signature; Gunnis

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:
Summary:
Please see the attached agreement.
Fiscal Impact:
Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by GUNCOUNTY1\kweak Discharge Date: 11/20/2020
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/20/20

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/20/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/20/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/24/2020

Revised April 2015





GUNNISON COUNTY INTERIM FINANCE DIRECTOR
EMPLOYMENT AGREEMENT

b
THIS AGREEMENT is made and entered into this Ig* day of November 2020, by and
between the Board of County Commissioners of the County of Gunnison, Colorado (“County™)

and Juan Guerra (“"Employee™).

1. Employment as Interim Finance Director. The County agrees to employ
Employee as the Interim Finance Director, and Employee agrees to be employed as the Interim
Finance Director. pursuant to the terms and conditions of this Agreement beginning on

December 1, 2020.

2 Duties. Employee shall serve at the pleasure of the County Manager, and under
the direct supervision of the County Manager or his or her designee, who shall have full
authority to oversee the work of the Employee and to make employment decisions, including
identification of tasks, allocation of time, discipline and termination. An illustrative list of

representative duties is attached as Attachment A to this Agreement.

3. Personnel Policies and Procedures. Except as otherwise set forth in this
Agreement, the Personnel Policies and Procedures Manual of Gunnison County (“Personnel
Policies™) shall not apply to Employee, except any provisions of the Personnel Policies
applicable to temporary employees, unless in conflict with the express terms of this Agreement.

4. Term. This agreement shall remain in full force in effect from December 1, 2020
through June 30, 2021.

5. Employee Benefits. As a temporary employee, no vacation or sick leave hours
will be earned or accumulated. Employee shall be generally free to arrange his schedule as
needed to accommodate his duties and personal commitments.

a. Moving Expenses. The County will reimburse moving expenses up to
Seven Thousand Five Hundred Dollars and No/100 ($7,500.00) based on actual costs.

b. Initial Visit. The County will reimburse Employee for the Coach class cost
of airfare for his initial flight to Gunnison, Colorado.

. Housing. The County will provide housing in the form of a 3-bedroom, 2-
bath townhome in the County’s Elk Valley Townhomes free of charge, but with a
refundable damage deposit.

d. Professional Education. The County will reimburse Employee for the






reasonable costs and expenses associated with professional education during
employment.

6. Compensation. During the period of employment December 1, 2020 through
December 31, 2020, the County agrees to pay Employee for his services on an hourly basis at
Sixty-Five Dollars and No/100 ($65.00) per hour. Starting January 1, 2021 and continuing
through June 30, 2021, the County agrees to pay Employee Eleven Thousand, Three Hundred
and Twenty Dollars and No/100 (S11,320.00) per month. Notwithstanding the foregoing, due to
the Employees position and status as a Finance Director in the Administration Department, and
as a finance professional, Employee shall not be entitled to overtime or other benefits under the
Federal Fair Labor Standards Act or other applicable law.

7. Performance Evaluation. The County Manager or his or her designee may review
and evaluate the performance of Employee during the term of this Agreement.

8. Hours of Work. It is agreed by both parties that Employee is a professional hired
to perform the duties specified and such other duties consistent with the job status, and that
performance of these duties will at times require absence from the office, attendance at night
meetings and work in excess of forty (40) hours per week. Employee shall not be eligible for
wages greater than that identified in this Agreement regardless of the number of hours worked
each week. To that end, Employee is free to organize his work schedule in such a fashion as to
accommodate his workload.

9. Emplovee’s Responsibilities.

a. Exclusive Employment. Employee agrees to remain in the exclusive
employ of the Board throughout the period of Employment. The term “exclusive
employ™ shall not be construed to exclude occasional teaching or writing which is
performed on Employee’s time off and which does not adversely affect Employee’s
job performance.

b. Ethical Responsibilities. Employee shall at all times observe and comply
with all ethical and professional standards and all other obligations imposed by
constitution, statute or other provision of law and shall at all times conduct
Employee’s affairs in such a manner as to avoid a conflict of interest and in
accordance with the duties and responsibilities outlined by the Board. Employee
shall at all times during the period of employment, other than as expressly allowed

herein, devote Employee’s time, attention, knowledge and skills solely to the interests
of the County.

c. Status as Employee. It is the intention of County and the Employee that
the Employee shall be a public employee and entitled to all of the protection and

2





benefits of a public employce of Gunnison County pursuant to the Colorado
Govemmental lmmunity Act, C.R.S. 24-10-101, ef seq.

10. T'ermination ol Employment.

a. Employment at Will. The employment relationship between Employee
and the County is terminable at the will of the County Manager at any time during the
period of employment and nothing in this Agreement shall be interpreted or construed
to prevent, limit or otherwisc interfere with the right of the County Manager to
terminate the employment relationship at any time for any reason, or for no reason at

all.

J

b. Termination by Resignation by Employee. Employee agrees to commit to
the full term of the temporary employment period. If Employee is terminated or
resigns before the full term of this Agreement, he shall be responsible for reimbursing

the County a pro rata share of the flight and moving expenses.

C. Termination of Agreement for Disability of Employee. If Employee
becomes permanently disabled or is prevented by accident, sickness, injury, or other
mental or physical incapacity from performing the essential functions of the Interim
Finance Director position, and/or accommodation of the disability or incapacity
would impose undue hardship on the County, the County may terminate the
employment relationship, but will not require the reimbursement of expenses as set
forth in Paragraph 11 of this Agreement.

11 Entire Agreement. This Agreement constitutes the entire Agreement of the
County and Employee and supersedes any and all negotiations and written offers relating to the
subject matter hereof.

12.  Choice of Law and Choice of Forum. It is expressly understood and agreed that
in the event of any dispute between the County and Employee arising under this Agreement,
Colorado law shall control to the extent that it is not superseded by any applicable federal law.
Venue for any dispute regarding this Agreement shall exclusively lie in the courts of the State of
Colorado located in Gunnison, Colorado.

IN WITNESS WHEREOF, the County and Employee have executed this Agreement as
of the day and date as first set forth above.





EMPLOYEE

A XA R 22—
Matthew Birnie, County Manager an Guerra
For BOARD OF COUNTY COMMISSIONERS Interim Finance Director

OF THE COUNTY OF GUNNISON, COLORADO






Appendix A Gunnison
PP County

GUNNISON COUNTY, COLORADO
POSITION DESCRIPTION

POSITION TITLE: Finance Director
DEPARTMENT: Administration
FLSA STATUS: Exempt
CONTENT CHANGES: November 1, 2020
FORMAT CHANGES: November 1, 2020

GENERAL PURPOSE

Administers and performs a variety of complex professional and technical functions necessary to maintain the financial
systems and operations of the County. Provides leadership in the performance of accounting, payroll, auditing,
planning and analysis services to the County organization and the public, so they can make informed decisions,
provide fiscally responsible management, and demonstrate and experience accountable County government. Serves

as the financial advisor to the Board of County Commissioners and other County department directors and program
managers.

SUPERVISION RECEIVED

Works with minimal guidance and direction from the County Manager.

SUPERVISION EXERCISED

Supervises Accounting personnel; responsible for the efficient and effective operations of the Program.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Plan, organize, direct and control all activities in the Finance Program.

Carries out supervisory responsibility in accordance with County policies, procedures and applicable laws including
without limitation; interviewing, hiring and training, planning, assigning and directing work, appraising performance,
assuring carrective actions as necessary, addressing complaints and resolving problems,

Directs the development of result measures, goals, objectives, rules and regulations, policies and procedures to

effectively and efficiently serve the needs of clients in alignment with the County and Departmental Strategic Business
Plans; establish and implement long and short-term financial goals.

Develop and manage the annual County budget; oversees all working budget reports necessary for County
departments to prepare their annual budget requests; directs the collection and reviews all departmental budget
submittals for accuracy and completeness in accordance with specified deadlines; maintains all budget information
within the County budget system throughout the process. Prepares budget narratives describing the general
economic climate, annual budget policies, budget features, annual budgetary changes and future trends; directs the

compilation of budget documents, including complex financial statements, analyses and graphs for distribution to the
public and County personnel.

Reviews overall budgets and forecasts for adequacy of fund balances,
Colorado Revised Statutes; reviews and approves budget transfers’ re
requests for budget revisions.

financial soundness and compliance with
view and make recommendations regarding

Gunnison County, Colorado
Assistant Finance Director

11/4/2020 Page 10of 5





Gunnison County, Colorado
Facilities Maintenance Supervisor Job Description
11/14/2012 Page5of§





Directs the preparation for the annual audit; assuring complete year-end work papers; coordinates various general
ledger account analyses; provide answers to questions from auditors and assures additional information and
documentation is provided as requested; works directly with auditors in resolving variances and determining
appropriate adjustments to the County's financial records.

Evaluates current financial processes and procedures to ensure the internal controls are within industry standard
and guidelines and make recommendations to the Board of County Commissioners for changes to improve internal
controls.

Ensures compliance with state and federal financial reporting and auditing requirements and Generally Accepted
Accounting Principles (GAAP) for governments and pronouncements of Governmental Accounting Standards Board
(GASB).

Directs the development and implementation of budget skills training program for departmental and official
employees to support implementation of County strategic initiatives in the areas of fiscal management, budget
analysis, financial reporting and auditing.

Attends seminars, conferences, workshops, classes, lectures, etc. as appropriate to enhance and maintain
knowledge of trends and developments in field; reviews professional journals, attends association and professional
meetings; and otherwise maintains contacts with professionals to facilitate exchange of information.,

Serves as a member of Gunnison County’s senior management team; reviews and resolves internal issues;
develops and implements strategic direction for the organization; attends County meetings to represent the County
Manager's Administration for the Board of County Commissioners,

Maintains Certified Professional Education (CPE) training to keep updated with GASB pronouncements and changes
in governmental accounting and finance profession.

Maintains membership in the Government Finance Officers Association (GFOA).

Performs other duties as appropriate or necessary for performance of the job.

PERIPHERAL DUTIES

Serves as a member of various County staff committees, and represents Gunnison County on community committees
as required or requested by the County Manager.

Attends professional development workshops and conferences to keep abreast of trends and developments in the
field of governmental accounting.

Solicits changes to improve procedures that would result in efficiencies, cost savings and safety.
Communicates actively, clearly and regularly with supervisor and co-workers on all work-related topics.

Understands, observes, enforces and complies with all Governmental, Gunnison County and Departmental policies,
procedures and protocols when performing job duties,

Possesses excellent oral and written skills to communicate effectively; composes, types and edits a variety of

correspondence, reports, memoranda, and other material requiring judgment as to content, accuracy, and
completeness.

Effectively manages multiple projects at once.

Easily adapts to sudden and unexpected changes in work assignments.

Gunnison Counly, Colorado
Assistant Finance Director
11/4/2020 Page2of 5





DESIRED MINIMUM QUALIFICATIONS

Education and Experience:

(A) Graduation from an accredited four-year college or university with a degree in Accounting, Finance, Business
or Public administration required, and
(B) minimum seven (7) years of progressively responsible experience in the field of accounting or public

administration that involved the analysis, preparation and administration of budgets and development of
long-term planning, or

(C) any equivalent combination of education and experience that the County deems appropriate.
(D) Master's Degree from an accredited college or university in Business or Public Administration or related field

preferred.

Necessary Knowledge, Skills and Abilities:

(A) Working knowledge of modern governmental accounting theory, principles, and practices; working
knowledge of internal control procedures and management information systems; working knowledge of
office automation and computerized financial applications; knowledge of public finance and fiscal planning;
knowledge of budgetary, accounting and reporting systems, GAAFR, GAAP and GASB;

(B) Knowledge of personal computers, word-processing and database software capabilities; advanced
knowledge of Excel or other data analysis software for the purposes of extracting and analyzing large
volumes of complex raw financial data;

(C) Skill in operating the listed tools and equipment;

(D) Proficiency in applicable federal, state and local laws and policies of county government operations, and of
applicable ethical guidelines;

(E) Ability to prepare and analyze financial reports; ability to maintain efficient and effective financial systems
and procedures; ability to accurately account for County funds; ability to establish and maintain effective
working relationships; ability to communicate effectively, orally and in writing.

(F) Expert proficiency in leadership methods and management skills;

(G) Implement financial systems and procedures;

(H) Supervise and mentor professional and support staff in a productive and positive manner.

SPECIAL REQUIREMENTS

Possess a valid driver’s license for Colorado.
Completion of ICS 100, 200 and 700 within first year of hire and ICS 300, 400 and 800 within 2 years of hire.

TOOLS AND EQUIPMENT USED

Personal computer, including spreadsheet and word processing software; central financial computer system;
keyboard; telephone; 10-key calculator; copy machine; fax machine.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with

disabilities to perform the essential functions.

Gunnison County, Colorado
Assistant Finance Director

11/4/2020

Page3of 5





While_ performing'the duties of this job, the employee is frequently required to sit and talk or hear. The employee is
oc::jasmnally required to walk; use hands to finger, handle, or feel objects, tools, or controls; and reach with hands
and arms.

The gmplpyee must occasionally lift and/or move up to 25 pounds.

Specific vision abilities required by this job include close vision and the ability to adjust focus.

COGNITIVE DEMANDS

I
Requires the ability to listen to, read, understand and communicate the English language so that others are able to
understand. This must be done both orally and in writing, at the level appropriate for the position held.
Information Ordering
Requires the ability to arrange things or actions in a certain order or pattern according to a specific rule or set of rules.
Memory
Requires the ability to remember directions and processes for all essential duties; requires remembering facts;
requires remembering the gist of past conversations, situations and events.
Attention '
Requires focus for long periods of time; concentration on details and thoroughness in completing work tasks; filtering
out distractions, ignoring irrelevant information.
Deductive Reasoning
Requires the ability to apply general rules to specific situations to produce results that make sense.
Problem Solving
Requires the ability to tell when something is wrong or is likely to go wrong. Requires the ability to use logic and
reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems.
Requires the ability to reflect on strategy, plan, adopt an approach, and change direction if not working.

Mathematical Reasoning
Requires the ability to choose the right mathematical methods or formulas to solve a problem.

Active Learning

Requires understanding the implications of new information for both current and future problem-solving and decision-
making. Requires selecting and using training/instruction appropriate for the situation.

Time Management

Requires employee to manage his/her own time and the time of others effectively so that tasks get done in an
efficient manner and deadlines are met.

Cooperation

Requires being dependable, willing to take on responsibilities and challenges, exerting maximum effort toward
completing essential duties, persistent in problem solving, adaptable to change (positive or negative), honesty, and
being pleasant to others.

Social Perceptiveness

Requires being aware of others’ reactions, and understanding why they react as they do.

Monitoring

Requires assessing the performance of yourself, other individuals, and/or the organization to make improvements or
take corrective action.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee encopr_\ters wh_ile
performing the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

The noise level in the work environment is usually quiet.

SELECTION GUIDELINES

Formal application, rating of education and experience; oral interview and reference check; job related tests may be
required. Background check and CBI check may be performed.

The duties listed above are intended only as illustrations of the various types of work that may be .perfon'ned. The
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a

logical assignment to the position.

Gunnison County, Colorado

Assistant Finance Director
11/4/2020 Page4of 5





ACKNOWLEDGEMENT OF RECEIPT
PLEASE SIGN AND RETURN TO THE HUMAN RESOURCES OFFICE

I 300(\ g Q\_,\_;Q(_\"C\__ acknowledge that I have received a copy of the current job

description for the position of Finance Director with Gunnison County. I understand the job description does not
constitute an employment agreement between Gunnison County and myself and is subject to change by the Gunnison
County Management in its sole discretion.

}\\_Q\_J-AJC-__\

Sigfature —

l\!lgl?‘,@

Date

Gunnison County, Colorade
Assistant Finance Director
11/4/2020 Page 5of 5
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Addendum to Landscaping Improvements Agreement for
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Gunnison Secure Storage, BOCC

Term Begins: Term Ends: Grant Contract #:

Summary:
Addendum to LIA for GSS extending work completion date to November 2021

Fiscal Impact:
Submitted by: Laura Stanley for David Baumgarten gybmitter's Email Address: 'Stanley@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 11/18/20

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/18/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/20/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/24/2020

Revised April 2015





ADDENDUM TO LANDSCAPING IMPROVEMENTS AGREEMENT FOR GUNNISON
SECURE STORAGE

THIS ADDENDUM TO LANDSCAPING IMPROVEMENTS AGREEMENT FOR
GUNNISON SECURE STORAGE (“Addendum”) modifies that certain Landscaping
Improvements Agreement by and between the Board of County Commissioners of the County of
Gunnison, Colorado, whose address is 200 E. Virginia, Gunnison, Colorado 81230, ("Gunnison
County"), and Gunnison Secure Storage, L.L.C, a Texas limited liability company, whose
principal address is 3500 Oakmont Boulevard, Suite 200, Austin, TX 78731 ("Developer"),
which was recorded in the records of the Office of the Clerk and Recorder of Gunnison County
on September 6, 2019, bearing Reception No: 662160.

WHEREAS, the Landscaping Improvements Agreement was entered into pursuant to the
approval of Land Use Change Application No. 2019-00007, identified as follows:

1. Certificate of Minor Impact Approval; An Action Approving Land Use Change
Application No. 2019-00007 Gunnison Secure Storage Adjacent to the City of
Gunnison’s Northern Boundary in the SE4ASW4, Section 25 Township 50 North, Range 1
West NMPM, 1012 Highway 135 Gunnison Secure Storage LLC, recorded in the records
of the Office of the Clerk and Recorder of Gunnison County, Colorado on September 10,
2019, bearing Reception No: 662225 (“Land Use Change Approval”); and

WHEREAS, the Landscaping Improvements Agreement is hereby modified as follows:

1. The work completion date identified in paragraph 3.A is extended from July 31, 2020 to
November 30, 2021; and

2. The Developer’s certification of completion of improvements date identified in paragraph
6.A is extended from July 31, 2020 to November 30, 2021; and

3. The affidavit of payment date for said improvements identified in paragraph 6.B is
extended from July 31, 2020 to November 30, 2021.

This Addendum shall not be effective until it is recorded in the records of the Office of the Clerk
and Recorder of Gunnison County, Colorado.

Except as modified herein, any and all terms and conditions of the above referenced Landscaping
Improvements Agreement for Gunnison Secure Storage are hereby reaffirmed and ratified.

APPROVED this___day of , 2020.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO





By

Jonathan Houck, Chairperson

ATTEST:

Deputy County Clerk
GUNNISON SECURE STORAGE, L.L.C.,
a Texas limited liability company
By:

Ahren James Cattles, Chairman
STATE OF COLORADO )
JES

COUNTY OF GUNNISON )
The foregoing instrument was acknowledged before me this day of

, 2020, by Ahren James Cattles, Chairman of Gunnison Secure
Storage, L.L.C., a Texas limited liability company, Developer herein.

Witness my hand and official seal.
My commission expires:

Notary Public










		Agenda Item - Addendum to LIA; Gunnison Secure Storage Completed Form

		Addendum LIA; GSS








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison County Deputy County Attorney Employment

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:
Summary:
DCA Employment Agreement
Fiscal Impact:
Submitted by: Lauren Hibbard Submitter's Email Address: 'hibbard@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by GUNCOUNTY1\kweak Discharge Date: 11/19/2020
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/18/20

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/18/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/20/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/24/2020

Revised April 2015





GUNNISON COUNTY DEPUTY COUNTY ATTORNEY
EMPLOYMENT AGREEMENT

THIS GUNNISON COUNTY DEPUTY COUNTY ATTORNEY EMPLOYMENT
AGREEMENT is made and entered into this day of , 2020 (“Effective
Date”), by and between the Board of County Commissioners of the County of Gunnison,
Colorado (“Board”) and Emilee Song Gaebler (“Employee”).

1. Employment as Deputy County Attorney. The Board agrees to employ
Employee as the Deputy County Attorney, and Employee agrees to be employed as the
Deputy County Attorney, pursuant to the terms and conditions of this Agreement,
beginning on January 11, 2021.

2. Duties. Employee shall serve at the pleasure of the Board, and under the
direct supervision of the County Attorney, who shall have full authority to oversee the
work of the Employee and to make employment decisions, including identification of
tasks, allocation of time, discipline and termination. In the absence of the County
Attorney, employee shall perform those duties specifically directed by the full Board, not
individual members thereof, as well as such other duties that, in Employee’s best
professional judgment, are required to perform the job of Deputy County Attorney for the
County and to provide legal advice, representation and counsel to the County.

3. Personnel Policies and Procedures. Except as otherwise stipulated herein,
the Personnel Policies and Procedures Manual of Gunnison County (“Personnel
Policies”) shall not apply to Employee.

4. Term. This Agreement shall remain in full force in effect from the Effective
Date until terminated by the Employer or Employee as provided in Section 11, 12, or 13
of this Agreement. This Agreement will be subject to review on or about January 11, 2023
and every two years thereafter, unless otherwise terminated. At the review date, the
parties will review the duties and compensation of the position with the intent of modifying
those items where appropriate.

5. Employee Benefits. During the period of employment, Employee shall be
eligible for those benefits afforded full-time permanent Administrative Personnel of
Gunnison County, including those set forth below:

a. Vacation. The Employee shall accrue vacation at 10 hours per
month until such time as she would be eligible for increased accrual under
the Gunnison County Personnel Policies or any future amendments thereto.
Accruals will be allowed up to 336 hours, the maximum accrual limit under
County policy.





b. Sick Leave. The Employee shall begin employment with a balance
of 40 hours and shall accrue sick leave of 8 hours per month of employment.
If, and only if, there is a voluntary resignation by Employee, Employee shall
receive payment for accumulated sick leave up to a maximum of one-third
of 720 hours (720 x .333).

C. Executive Leave. Employee shall have 5 days (40 hours) of
Executive Leave for the calendar year 2021 and each calendar year
thereafter. Executive Leave shall not accrue further, nor shall it result in a
payout at termination or retirement. Employee’s use of such leave shall be
documented in writing.

d. Retirement. As per County policy.

e. Cell Phone Reimbursement. Employee shall be eligible for a $75.00
per month cell phone reimbursement.

f. Health and Welfare Benefits. Employee shall be afforded access to
all Health and Welfare Benefits per County policy.

g. County Holidays. Employee shall receive the benefit of all paid
County Holidays as set forth by the Board of County Commissioners.

h. Moving Expenses. County shall pay Employee the sum of Five-
Thousand Five-Hundred Sixty-Five Dollars ($5,565.00) for moving
expenses.

I. Continuing Legal Education. County shall reimburse Employee for
the expenses associated with Continuing Legal Education (“CLE”) courses
required by Colorado Supreme Court in accordance with Section 10-9 of
the Personnel Policies regarding Training, including tuition fees, meals,
lodging and travel expenses. Such reimbursement shall not exceed One
Thousand Five Hundred Dollars ($1,500) per calendar year.

J- Colorado Bar Dues. County shall reimburse Employee the fee(s)
assessed by the Colorado Supreme Court to maintain an active license to
practice law in the State of Colorado. County shall also pay employee the
sum of One Thousand Nine Hundred Thirty-Five Dollars ($1,935) for costs
associated with admission to the Bar of the State of Colorado.

K. Housing. If requested by Employee, the County shall engage in
reasonable efforts to help secure affording housing for Employee on at least
a short-term basis by offering County-owned or administered residential
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properties, subject to availability.

6. Compensation. During the period of employment, the Board agrees to pay
Employee for her services a base salary of One-Hundred Twelve thousand dollars and
zero cents ($112,000.00). The compensation shall be reviewed by the parties no sooner
than January 11, 2023.

7. Market Wage Adjustments. Employee shall receive the same market wage
adjustments as those afforded other top salaried tier County employees.

8. Performance Evaluation. The County Attorney shall be responsible for
reviewing and evaluating the performance of Employee annually.

9. Hours of Work. It is agreed by both parties that Employee is a professional
hired to perform the duties specified and such other duties consistent with the job status,
and that performance of these duties will at times require absence from the office,
attendance at night meetings and work in excess of forty (40) hours per week. Employee
shall not be eligible for wages greater than that identified in this Agreement regardless of
the number of hours worked each week. To that end, Employee is free to organize her
work schedule in such a fashion as to accommodate her workload, but shall normally be
present during the County’s business hours.

10. Employee’s Responsibilities.

a. Outside Employment. The Employee shall not engage in any outside
employment nor engage in any activity that creates an actual or potential
conflict of interest with the County.

b. Ethical Responsibilities. Employee shall at all times observe and
comply with all ethical and professional standards and all other obligations
imposed by constitution, statute or other provision of law and shall at all
times conduct Employee’s affairs in such a manner as to avoid a conflict of
interest and in accordance with the duties and responsibilities outlined by
the Board. Employee shall at all times during the period of employment,
other than as expressly allowed herein, devote Employee’s time, attention,
knowledge and skills solely to the interests of the County.

C. Status as Employee. It is the intention of the Board and the
Employee that the Employee shall be a public employee and entitled to all
of the protection and benefits of a public employee of Gunnison County
pursuant to the Colorado Governmental Immunity Act, C.R.S. § 24-10-101,
et seq.






11.

12.

Termination of Employment by County.

a. Employment at Will. The employment relationship between
Employee and the County is terminable at the will of the Board of County
Commissioners at any time during the period of employment and nothing in
this Agreement shall be interpreted or construed to prevent, limit or
otherwise interfere with the right of the Board of County Commissioners to
terminate the employment relationship at any time for any reason or for no
reason at all.

b. Severance Pay. If the employment relationship is terminated by the
County at any time during the period of employment and Employee is ready,
willing and able to perform the duties of Deputy County Attorney, the County
shall provide Employee severance pay in the amount equal to four months
base pay, plus benefits, at the rate of her pay and benefits at the time of
termination, or the rate of her average base pay for the preceding twenty-
four (24) month period, whichever is greater, EXCEPT if the relationship is
terminated for nonperformance or unacceptable performance of work, or for
violation of any law, ethical or professional standard or other obligation
imposed by constitution, statute or other provision of law, there shall be no
severance pay.

C. Colorado Bar Admission. The Parties mutually acknowledge that
Employee is in the process of applying for admission to practice law in the
State of Colorado, and that Employee is continuing to make all prudent and
necessary efforts to obtain admission. If admission is not obtained on or
before July 1, 2021, the Parties intend for employee to practice in Colorado
pursuant to CRCP 205.6(1) under the supervision of the County Attorney.
In the event that formal admission is not obtained by July 1, 2021 or within
the time frame set forth in CRCP 205.6(1), whichever is later, the County
may terminate this Agreement pursuant to the provisions set forth in this
Paragraph.

Termination by Resignation of Employee. During the period of employment,

Employee may, at any time following thirty (30) days written notice to the County, resign
from employment with the County and terminate this Agreement. If Employee resigns
from employment with the County, severance pay provisions of this Agreement shall not

apply.

13.

Termination of Agreement due to Disability of Employee. If Employee

becomes permanently disabled or is prevented by accident, sickness, injury or other
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mental or physical incapacity from performing the essential functions of the Deputy
County Attorney position, and/or accommodation of the disability or incapacity would
impose undue hardship on the County, the County may terminate the employment
relationship and provide severance pay to Employee pursuant to Section 11(b) of this
Agreement.

14.  Entire Agreement. This Agreement constitutes the entire Agreement of the
County and Employee and supersedes any and all negotiations relating to the subject
matter hereof. It is expressly understood and agreed that in the event of any dispute
between the County and Employee arising under this Agreement, Colorado law shall
control to the extent that it is not superseded by any applicable federal law. Venue for
such a dispute shall exclusively lie in the court(s) of the State of Colorado located in
Gunnison County, Colorado.

15. Signatures and Counterparts. This Agreement may be executed in
counterparts, each of which is hereby deemed an original, but all of which together shall
constitute one and the same instrument. A facsimile or electronically imaged signature
shall have the same force and effect as an original signature.

IN WITNESS WHEREOF, the Board and Employee have executed this Agreement
as of the day and date as first set forth above.

BOARD OF COUNTY COMMISSIONERS EMPLOYEE

OF THE COUNTY OF GUNNISON, COLORADO ml/\/\

Jonathan Houck, Chairperson Emilee Sond/Gaebler
Deputy County Attorney

ATTEST:

Deputy County Clerk
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CONTRACTOR AGREEMENT

THIS CONTRACTOR AGREEMENT (“Agreement”) made effective the  day of
November, 2020, by and between the Board of County Commissioners of the County of
Gunnison, Colorado, whose address is 200 East Virginia, Gunnison, CO 81230 (herein
“Gunnison County”) and Kelly Pipkins-Burt, LPC, Tier 2 HFW Coach, whose address is 52
Village Dr., Pagosa Springs, Colorado (herein “Contractor”).

RECITALS
The Contractor desires to provide professional services regarding the coaching and implementation
of High Fidelity Wraparound (HFW) (See “Coaching Agreement” attached as Attachment A)

(“Services”).

Gunnison County desires to engage Contractor to provide Services as identified in the Scope of
Work attached hereto and incorporated herein by reference as Appendix “A (“Services”).

Gunnison County desires to engage Contractor to provide Services according to this Agreement.

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and obligations
hereinafter set forth, the parties agree as follows:

1. SERVICES.

Contractor shall furnish all materials, labor, supervision, supplies and equipment to
commence, diligently pursue, and complete the Services as more specifically set forth on
Appendix “A”. All Services shall be performed in a timely manner and in accordance with
generally accepted standards for Contractor’s profession and all applicable federal, state and
local laws and regulations affecting the Services or the subject matter thereof. Contractor
acknowledges that this is a non-exclusive Agreement, and Gunnison County may contract with
additional or other providers able to furnish the same or similar services as it deems appropriate
to do so.

2. TERM.

The term of this Agreement shall be effective as of October 1, 2020 and shall terminate on
October 31, 2021, unless sooner terminated or replaced as provided herein.

3. STRATEGIC RESULT.

Execution of this Agreement will assist the County with its percentage of youth/families
participating in FAST who do not involuntarily enter the Child Welfare or Juvenile Justice systems
strategy, as outlined in the Gunnison County Strategic Plan.





4. COMPENSATION, BONUS AND EXPENSES.

In consideration and exchange for Contractor’s performance of the Services, during the
Term, Gunnison County shall pay Contractor fees as more specifically not to exceed Sixteen
Thousand and No/100 U. S. Dollars ($_16,000 ). Payment shall be made by Gunnison County to
Contractor within 45 days of receipt of an invoice.

Time is billed at $100/hr in 15 minute increments for direct and indirect sessions plus
expenses. This includes on and off site time. Coaching will be offered individually to the FSP
and Facilitator one time per month and together once a month for an hour for a total of 3
direct contact hours per month. Mileage is charged at the current Federal rate. Expenses
will have detailed receipts accompanied with the invoice. Any time over 7 hours, will be
capped at $700 for that day. Invoices will be delivered at the end of each month.

The Compensation shall compensate Contractor for all charges, expenses, overhead, payroll
costs, employee benefits, insurance subsistence, and profits, except as specifically set forth herein.

This Agreement is subject to Gunnison County making an annual budget appropriation in an
amount sufficient to fund this Agreement. If Gunnison County fails or refuses to make such an
appropriation, Gunnison County reserves the right to terminate this Agreement pursuant to
paragraph 14 of this Agreement.)

5. INSURANCE.

Contractor agrees that at all times during the Term of this Agreement that Contractor shall carry
and maintain, in full force and effect and at its sole cost and expense, the following insurance
policies. Within thirty (30) days of the execution of this Agreement, Contractor will provide
insurance certificates to Gunnison County, listing Gunnison County as an additional insured, for
the coverage’s required herein which shall state that such policies shall not be materially changed
or cancelled without thirty (30) days prior notice to Gunnison County.

a. Worker’s Compensation Insurance in accordance with Colorado and Federal law
which adequately protects all labor employed by Contractor  during the term of this
Agreement.

b. Comprehensive General Liability Insurance or the equivalent for any injury to one
person in any single occurrence, Three Hundred Eighty-Seven Thousand and No/100
U.S. Dollars ($387,000.00); and for an injury to two or more persons in any single
occurrence, the sum of One Million Ninety-Three Thousand and No/100 U.S. Dollars
($1,093,000.00).

c. Comprehensive automobile liability insurance on all vehicles used in the Services, in
an amount no less than Three Hundred Eighty-Seven Thousand and No/100 U.S.
Dollars ($387,000.00) for any injury to one person in any single occurrence and in an
amount no less than One Million Ninety-Three Thousand and No/100 U.S. Dollars
($1,093,000.00) for any injury to two or more persons in any single occurrence.





6. INDEPENDENT CONTRACTOR.

IN CARRYING OUT ITS OBLIGATIONS AND ACTIVITIES UNDER THIS
AGREEMENT, CONTRACTOR IS ACTING AS AN INDEPENDENT CONTRACTOR
AND NOT AS AN AGENT, PARTNER, JOINT VENTURE OR EMPLOYEE OF
GUNNISON COUNTY. CONTRACTOR DOES NOT HAVE ANY AUTHORITY TO
BIND GUNNISON COUNTY IN ANY MANNER WHATSOEVER.

CONTRACTOR ACKNOWLEDGES AND AGREES THAT CONTRACTOR IS NOT
ENTITLED TO: (I) UNEMPLOYMENT INSURANCE BENEFITS; OR (11) WORKERS
COMPENSATION COVERAGE, FROM GUNNISON COUNTY. FURTHER,
CONTRACTOR IS OBLIGATED TO PAY FEDERAL AND STATE INCOME TAX ON
ANY MONEYS PAID IT RELATED TO THE SERVICES.

7. INDEMNIFICATION.

Contractor agrees to indemnify, defend and hold harmless Gunnison County, its
Commissioners, agents and employees of and from any and all liability, claims, liens, demands,
actions and causes of action whatsoever (including reasonable attorney’s and expert’s fees and
costs) arising out of or related to any loss, cost, damage or injury, including death, of any person
or damage to property of any kind caused by the misconduct or negligent acts, errors or
omissions of Contractor or its employees, subcontractors or agents in connection with this
Agreement.

This provision shall survive any termination or expiration of this Agreement with respect
to any liability, injury or damage occurring prior to such termination.

8. DISCRIMINATION.

The Contractor agrees not to discriminate against any person or class of persons by reason of
age, race, color, sex, creed, religion, disability, national origin, sexual orientation or political
affiliation in providing any services or in the use of any facilities provided for the public in any
manner prohibited by Part 21 of the Regulations of the Office of the Secretary of Transportation.
Contractor shall further comply with the letter and spirit of the Colorado Anti-Discrimination
Act of 1957, as amended, and any other laws and regulations respecting discrimination in unfair
employment practices. Additionally, Contractor shall comply with such enforcement procedures
as any governmental authority might demand that Gunnison County take for the purpose of
complying with any such laws and regulations.

9. IMMIGRATION COMPLIANCE CERTIFICATION.

a. Contractor certifies that Contractor does not and will not knowingly contract with or
employ illegal aliens to work under this Agreement.





b. Contractor certifies that Contractor has required its subcontractors to certify that they
do not knowingly contract with or employ illegal aliens to work under this
Agreement.

c. Contractor certifies that it does not now knowing employ or contract with an
unauthorized immigrant who will perform work under this Agreement, and that
Contractor will participate in either (i) the “E-Verify Program”, jointly administered
by the United States Department of Homeland Security and the Social Security
Administration, or (ii) the “Department Program” administered by the Colorado
Department of Labor and Employment in order to confirm the employment eligibility
of all Contractor’s employees who are hired to perform work under this Agreement.

d. Contractor agrees to comply with all reasonable requests made in the course of an
investigation under C.R.S. 8-17.5-102 by the Colorado Department of Labor and
Employment.

e. Contractor agrees to comply with the provisions of C.R.S. 8-17.5-101 et seq.

10. ADA COMPLIANCE.

The Contractor assures Gunnison County that at all times during the performance of this
Agreement no qualified individual with a disability shall, by reason of such disability, be exclude
from participation in, or denied benefits of the service, programs, or activities performed by the
Contractor, or be subjected to any discrimination by the Contractor upon which assurance
Gunnison County relies.

11. MISCELLANEOUS.

a. SEVERABILITY. If any clause or provision of this Agreement shall be held to be invalid
in whole or in part, then the remaining clauses and provisions, or portions thereof, shall
nevertheless be and remain in full force and effect.

b. AMENDMENT. No amendment, alteration, modification of or addition to this
Agreement shall be valid or binding unless expressed in writing and signed by the parties
to be bound thereby.

c. NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this Agreement is, or
shall be construed to be, a waiver, in whole or part, by Gunnison County of governmental
immunity provided by the Colorado Governmental Immunity Act or otherwise.

12. DELEGATION AND ASSIGNMENT.

This is a personal services contract with Contractor and, therefore, Contractor shall not
delegate or assign its duties under this Agreement without the prior written consent of Gunnison
County which consent Gunnison County may withhold in its discretion. Subject to the





foregoing, the terms, covenants and conditions of this Agreement shall be binding on the
successors and assigns of either party.

13. TERMINATION.

Either party shall have the right to terminate this Agreement at any time, with or without
cause, upon thirty (30) days prior written notice to the other. Upon termination, Contractor shall
be entitled to compensation for Services performed prior to the date of termination, per the
compensation terms outlined in Exhibit A.

14. NOTICES.

Any notice, demand or communication which either party may desire or be required to give
to the other party shall be in writing and shall be deemed sufficiently given or rendered if
delivered personally or sent by certified first class US mail, postage prepaid, addressed as
follows:

Gunnison County: ~ County Manager
Gunnison County
200 E. Virginia Ave.
Gunnison, Colorado 81230
Phone: 970-641-0248

With a copy to: Juvenile Services
of the County of Gunnison, Colorado
200 E. Virginia Ave.
Gunnison, Colorado 81230

Contractor: Kelly Pipkins-Burt
52 Village Dr.
Pagosa Springs, CO 81147-8368

Either party has the right to designate in writing, served as provided above, a different address to
which any notice, demand or communication is to be mailed.

15. GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of the State
of Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this
Agreement shall be in the State of Colorado District Court, Gunnison County, Colorado.

16. COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile and/or in any number of counterparts, any or
all of which may contain the signatures of less than all the parties, and all of which shall be
construed together as but a single instrument and shall be binding on the parties as though





originally executed on one originally executed document. All facsimile counterparts shall be
promptly followed with delivery of original executed counterparts.

17. ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with respect to the
subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations and
representations pertaining to the obligations to be performed hereunder.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date above
written.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Jonathan Houck, Chairperson

ATTEST:

Deputy Clerk

CONTRACTOR

By:






APPENDIX “A”

SCOPE OF SERVICES

Coaching Agreement
Provided by Kelly Pipkins-Burt, LPC, Tier 2 HFW Coach. Permission is granted to adapt
this agreement for various coaching situations.
Facilitator and FSP Agency (where coaching is taking place): Gunnison County Juvenile
Services
Facilitator: Dawn Seitz
FSP: Mary Gomez
County: Gunnison
Supervisor: Clayton Curtis
Statement of Purpose
Kelly Pipkins-Burt (KPB) will support the Facilitator and FSP in achieving their skill sets with
fidelity and performance standards. Achieving and maintaining quality involves an
understanding that change is a learning process by which beliefs, views, skills and capabilities
evolve and a “Growth Mindset” (Carol Dweck) is necessary for our strength and needs-based
approach utilizing data-based coaching.
The purpose of coaching is to implement High Fidelity Wraparound (HFW) through the
systematic use of the Coaching Circuit to teach and demonstrate the skills for the model. Kelly
Pipkins-Burt will not play an administrative role for the agency; however, information regarding
the coaching process will be shared with the supervisor/administration if needed or asked for.
Statement of Commitment
The Facilitator and FSP and Kelly Pipkins-Burt agree to work together. We will commit
ourselves to the principles, phases and activities of HFW in working with children, youth,
families, system partners, providers and other key stakeholders in our communities.
To the best of our ability we will:
% Ensure that all staff are treated with respect
Ensure that there is good ongoing communication between the Facilitator and
FSP and KPB
%+ Should conflict arise between any of the parties receiving coaching, first bring
the issue to parties immediately involved prior to involving others to giving the
opportunity to clarify communications and concerns. If initial conversation is
unable to resolve the situation:
¢ The Tier 2 coach will ask that the credentialed candidate’s supervisor be
included into conversations to mediate concerns and offer additional
insight that may be helpful in resolving the situation.
++ Tier 2 coach reserves the right to staff the situation with other Tier 2
coaches and brainstorm ways to resolve the conflict.
Respect and support all youth and families
Respect individual and cultural and linguistic differences

«%

X/
X4
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K/
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% Acknowledge how personal values, opinions, and biases can affect professional
judgment
Be open to new ideas and be willing to learn from the suggestions of others
Continue to learn, grow and contribute to the HFW Process
Submit for review documents and videos in a timely fashion; KPB will review
submitted work in a timely fashion (within 10 working days of the activity being
submitted)
Once the submitted documents and videos have been reviewed and scored by
KPB, they will be discussed with the Facilitator/FSP at their next scheduled
individual coaching session
% Respect youth and family voice and choice by utilizing a release for any families
that are video/audio taped. Documents will be sent without specific client
information (initials or first names only)
We have read, discussed and understand the above 10 statements of the Statement of
Commitment. Initialed
Time Frame
This Coaching Agreement will be in effect from October 2020 to October 2021.
Initialed

7 X/ 7
LXK X4

X/
°

Cost
Time is billed at $100/hr in 15 minute increments for direct and indirect sessions plus
expenses. This includes on and off site time. Coaching will be offered individually to the
FSP and Facilitator one time per month and together once a month for an hour for a total
of 3 direct contact hours per month. Mileage is charged at the current Federal rate.
Expenses will have detailed receipts accompanied with the invoice. Any time over 7 hours,
will be capped at $700 for that day. Invoices will be delivered at the end of each month.
Coaching Responsibilities
% KPB will meet with Facilitator and FSP to develop a Professional Development
Plan related to the coaching process, credentialing requirements, discovery and
the establishment of a learning community within the coached agency HFW
staff. The concept of fidelity is discussed as the ultimate sustainable goal for
credentialing
» Determine how information about the coaching process will be communicated to
the coached agency’s supervisor/administrator
Review the purpose for coaching (i.e., fidelity implementation of HFW)
Describe how coach training, individualized and group coaching and coach
credentialing will take place
Determine the responsibilities of both KPB as the Credentialing Coach and the
Facilitator and FSP in relationship to coaching agency HFW staff
++ Establish an agreed upon schedule for coaching and other related responsibilities,
considering both frequency and duration of these activities; identify a timeline
and/or dates to be completed

L)

K/ 7/
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% Establish a communication plan regarding how coaching activities will occur
outside of scheduled coaching sessions
++ Discuss the use of the video/audio-tape release; * Videotaping is an important
aspect of establishing inter-rater reliability. Videotapes will be used for staff to
demonstrate skill sets while working with a family and or youth. Videotapes will
remain confidential and will not be shared outside of this agreement. They are
for credentialing purposes only.
% Describe how the files will be kept for staff being credentialed in the agency
% The signed Coaching Agreement and Professional Development Plan(s)
will be kept on file with KPB and the Facilitator and FSP
% If professional concerns emerge as a result of regular coaching and
monthly PDPs (goals not being met), KPB will report these concerns to
the supervisor as soon as a pattern of concerns emerge
We have read, discussed, and understand the above 11 statements of the Coaching
Responsibilities. Initialed:
Facilitator and FSP Responsibilities
% Facilitator and FSP will meet with Kelly Pipkins-Burt, Tier 2 Credentialing
Coach, to develop a Professional Development Plan related to the coaching
process, credentialing requirements, discovery and the establishment of a
learning community within the agency HFW staff; the concept of fidelity is
discussed as the ultimate sustainable goal for the credentialing process
% Determine how information regarding coaching of HFW workforce will be
communicated with various parties (Supervisors/Administrator, Community
Team, and County/State Monitor etc.); any issues or concerns arising in coaching
will be discussed with KPB first, giving me the opportunity to clarify or correct
the matter of concern
% In the case of a traumatic event or critical incident, it is the responsibility of the
Facilitator and FSP to discuss the incident with the supervisor of the program and
to follow the agency policies that govern such situations; coaching for the
purpose of Credentialing is not considered agency supervision and does not take
the place of the requirements for reporting above
%+ Understand the purpose for coaching (i.e., fidelity implementation of HFW) and
help prepare HFW staff to understand this role
% Understand how agency coaching (individualized & group) and staff
credentialing will take place
%+ Determine the responsibilities of both the Facilitator and FSP and the agency
HFW staff with a monthly PDP for all HFW staff; establish an agreed upon
schedule for coaching and other related responsibilities, considering both
frequency and duration of these activities; identify a timeline and/or dates to be
completed with credentialing activities (in compliance with state guidelines);
share monthly PDP with supervisor
¢ Establish a communication plan regarding how coaching activities will occur
outside of scheduled coaching sessions between Facilitator and FSP and KPB






and include this in the Coaching Agreement; Facilitator and FSP will be
responsible for follow through on these agreed upon activities
¢+ Discuss the use of the video/audio-tape release with HFW staff and supervisor
% Understand the requirements of the files that are kept for staff credentialing in the
agency and comply with these requirements
Once you are a credentialed facilitator and/or FSP you are required to adhere to
the practice of High Fidelity Wraparound and Colorado state guidelines

X/
°

We have read, discussed and understand the above 10 statements of the Facilitator and
FSP Responsibilities. Initialed
Limitations

Participation in the Colorado Cross-Systems Training Institute HFW coaching and credentialing
system does not guarantee that Facilitator and FSPs and HFW staff will achieve their credential
within the time frame suggested. The responsibility for attaining the credential relies on the
individual staff’s commitment to undertaking and completing the monthly goals on the PDPs,
thus accomplishing the credentialing requirements.

Discontinuation of Agreement

This agreement can be discontinued by mutual consent of all signatories. | have read and
consent to participate in the coaching process described above.

/ Date:

Facilitator and FSP

Date:

Credentialing Coach

Date:

Agency Supervisor





Provided by Kelly Pipkins-Burt, LPC, Tier 2 HFW Coach. Permission is granted to
adapt this agreement for various coaching situations.

Facilitator and FSP Agency (where coaching is taking place): Gunnison County Juvenile
Services

Facilitator: Dawn Seitz
FSP: Mary Gomez
County: Gunnison

Supervisor: Clayton Curtis

Kelly Pipkins-Burt (KPB) will support the Facilitator and FSP in achieving their skill
sets with fidelity and performance standards. Achieving and maintaining quality
involves an understanding that change is a learning process by which beliefs, views,
skills and capabilities evolve and a “Growth Mindset” (Carol Dweck) is necessary for
our strength and needs-based approach utilizing data-based coaching.

The purpose of coaching is to implement High Fidelity Wraparound (HFW) through the
systematic use of the Coaching Circuit to teach and demonstrate the skills for the
model. Kelly Pipkins-Burt will not play an administrative role for the agency;
however, information regarding the coaching process will be shared with the
supervisor/administration if needed or asked for.

The Facilitator and FSP and Kelly Pipkins-Burt agree to work together. We will commit
ourselves to the principles, phases and activities of HFW in working with children,
youth, families, system partners, providers and other key stakeholders in our
communities.

To the best of our ability we will:
% Ensure that all staff are treated with respect

% Ensure that there is good ongoing communication between the
Facilitator and FSP and KPB

% Should conflict arise between any of the parties receiving coaching, first
bring the issue to parties immediately involved prior to involving others
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to giving the opportunity to clarify communications and concerns. If
initial conversation is unable to resolve the situation:

% The Tier 2 coach will ask that the credentialed candidate’s
supervisor be included into conversations to mediate concerns and
offer additional insight that may be helpful in resolving the
situation.

% Tier 2 coach reserves the right to staff the situation with other
Tier 2 coaches and brainstorm ways to resolve the conflict.

% Respect and support all youth and families
% Respect individual and cultural and linguistic differences

% Acknowledge how personal values, opinions, and biases can affect
professional judgment

% Be open to new ideas and be willing to learn from the suggestions of
others

% Continue to learn, grow and contribute to the HFW Process

% Submit for review documents and videos in a timely fashion; KPB will
review submitted work in a timely fashion (within 10 working days of the
activity being submitted)

% Once the submitted documents and videos have been reviewed and
scored by KPB, they will be discussed with the Facilitator/FSP at their
next scheduled individual coaching session

% Respect youth and family voice and choice by utilizing a release for any
families that are video/audio taped. Documents will be sent without
specific client information (initials or first names only)

We have read, discussed and understand the above 10 statements of the
Statement of Commitment. Initialed

This Coaching Agreement will be in effect from October 2020 to October 2021.

Initialed
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Time is billed at $100/hr in 15 minute increments for direct and indirect sessions
plus expenses. This includes on and off site time. Coaching will be offered
individually to the FSP and Facilitator one time per month and together once a
month for an hour for a total of 3 direct contact hours per month. Mileage is
charged at the current Federal rate. Expenses will have detailed receipts
accompanied with the invoice. Any time over 7 hours, will be capped at $700 for
that day. Invoices will be delivered at the end of each month.

.

X/
°
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KPB will meet with Facilitator and FSP to develop a Professional
Development Plan related to the coaching process, credentialing
requirements, discovery and the establishment of a learning community
within the coached agency HFW staff. The concept of fidelity is
discussed as the ultimate sustainable goal for credentialing

Determine how information about the coaching process will be
communicated to the coached agency’s supervisor/administrator

Review the purpose for coaching (i.e., fidelity implementation of HFW)

Describe how coach training, individualized and group coaching and
coach credentialing will take place

Determine the responsibilities of both KPB as the Credentialing Coach
and the Facilitator and FSP in relationship to coaching agency HFW staff

Establish an agreed upon schedule for coaching and other related
responsibilities, considering both frequency and duration of these
activities; identify a timeline and/or dates to be completed

Establish a communication plan regarding how coaching activities will
occur outside of scheduled coaching sessions

Discuss the use of the video/audio-tape release; * Videotaping is an
important aspect of establishing inter-rater reliability. Videotapes will
be used for staff to demonstrate skill sets while working with a family
and or youth. Videotapes will remain confidential and will not be
shared outside of this agreement. They are for credentialing purposes
only.

Describe how the files will be kept for staff being credentialed in the
agency

The signed Coaching Agreement and Professional Development Plan(s)
will be kept on file with KPB and the Facilitator and FSP
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% If professional concerns emerge as a result of regular coaching and
monthly PDPs (goals not being met), KPB will report these concerns to
the supervisor as soon as a pattern of concerns emerge

We have read, discussed, and understand the above 11 statements of the Coaching
Responsibilities. Initialed:

Facilitator and FSP Responsibilities

% Facilitator and FSP will meet with Kelly Pipkins-Burt, Tier 2
Credentialing Coach, to develop a Professional Development Plan related
to the coaching process, credentialing requirements, discovery and the
establishment of a learning community within the agency HFW staff; the
concept of fidelity is discussed as the ultimate sustainable goal for the
credentialing process

%

» Determine how information regarding coaching of HFW workforce will be
communicated with various parties (Supervisors/Administrator,
Community Team, and County/State Monitor etc.); any issues or
concerns arising in coaching will be discussed with KPB first, giving me
the opportunity to clarify or correct the matter of concern

X/

% In the case of a traumatic event or critical incident, it is the
responsibility of the Facilitator and FSP to discuss the incident with the
supervisor of the program and to follow the agency policies that govern
such situations; coaching for the purpose of Credentialing is not
considered agency supervision and does not take the place of the
requirements for reporting above

% Understand the purpose for coaching (i.e., fidelity implementation of
HFW) and help prepare HFW staff to understand this role

% Understand how agency coaching (individualized & group) and staff
credentialing will take place

% Determine the responsibilities of both the Facilitator and FSP and the
agency HFW staff with a monthly PDP for all HFW staff; establish an
agreed upon schedule for coaching and other related responsibilities,
considering both frequency and duration of these activities; identify a
timeline and/or dates to be completed with credentialing activities (in
compliance with state guidelines); share monthly PDP with supervisor

K/
L X4

Establish a communication plan regarding how coaching activities will
occur outside of scheduled coaching sessions between Facilitator and
FSP and KPB and include this in the Coaching Agreement; Facilitator and
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FSP will be responsible for follow through on these agreed upon
activities

% Discuss the use of the video/audio-tape release with HFW staff and
supervisor

% Understand the requirements of the files that are kept for staff
credentialing in the agency and comply with these requirements

% Once you are a credentialed facilitator and/or FSP you are required to
adhere to the practice of High Fidelity Wraparound and Colorado state
guidelines

We have read, discussed and understand the above 10 statements of the
Facilitator and FSP Responsibilities. Initialed

Participation in the Colorado Cross-Systems Training Institute HFW coaching and
credentialing system does not guarantee that Facilitator and FSPs and HFW staff will
achieve their credential within the time frame suggested. The responsibility for
attaining the credential relies on the individual staff’s commitment to undertaking
and completing the monthly goals on the PDPs, thus accomplishing the credentialing
requirements.

This agreement can be discontinued by mutual consent of all signatories. | have read
and consent to participate in the coaching process described above.

/ Date:

Facilitator and FSP

Date:
Credentialing Coach

Date:
Agency Supervisor
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Grant Application; Colorado Department of Public H

Action Requested: Other County Manager Approval to apply

Parties to the Agreement:

Term Begins: 12/22/2020 Term Ends: 9/30/2021 Grant Contract #:

Summary:
Health and Human Services would like to apply for $36,000 to CDPHE Office of Public Health Practice on behalf of the West Central Pub
Partnershin for reaional nublic health imnrovement and COVID 19 resnonse.

Fiscal Impact:

Submitted by: Margaret Wacker Submitter's Email Address: Mwacker@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, renewal. kw

Reviewed by GUNCOUNTY1\kweak Discharge Date: 11/19/2020
County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/20/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/24/2020

Revised April 2015





PARTNERSHIP INFORMATION
Full Name: Margaret Wacker

Title: West Central Public Health Partnership Coordinator

Email: mwacker@gunnisoncounty.org

Phone: 970-641-7913

Partnership name and/or description: West Central Public Health Partnership (WCPHP)

If different from above, please list the primary contact for the partnership, including name, title and
email: (put this in the box)

If different from above, please list the fiscal agent and point of contact, including agency, name, title and
email. Jody Wise, Accountant, jwise@gunnisoncounty.org

Which counties/LPHAs/Organizations are or will be part of this partnership?
The Silver Thread Public Health District, Delta, Gunnison, Montrose, Ouray and San Miguel
counties.

PARTNERSHIP FUNDING NEEDS

e What specific activities and outcomes will your partnership achieve over the next year (Dec
22, 2020-Sept 30, 2021)?

Since March, the West Central Public Health Partnership (WCPHP) has convened regularly to respond to
the COVID-19 pandemic. In our rural region, it has been critical for Region 10 directors to work together
and support each agency in a unified response. As we continue to address the pandemic in our
communities, we continue to address essential public health needs and services. Looking ahead to the
end of the year and into 2021, the partnership will continue to:

e Manage COVID-19 response regionally, including share resources, services, and regional
personnel, such as regional epidemiologist and contact tracing/data specialist.

e Build capacity and identify resources to support agencies in addressing COVID-19 and public
health improvement plan (PHIP) goals, and potentially other essential services.

e Engage communities within each county to identify needs, understand barriers, and/or learn
about experiences during the pandemic to inform updates to COVID response as well as Public
Health Improvement Plans.

Outcomes include:

Updated logic model that unifies regional COVID-19 response and the PHIP

Revised PHIP to align with current needs and priorities

(Potential) Logic Model and/or Staffing Gaps Analysis to support LPHA's build capacity
Summary of findings that highlight community engagement and outreach activities





e Please state the requested funding amount and a budget narrative explaining how the funding
will be used to achieve your outcomes. (Average award amounts are expected to be between
$10,000-50,000.)

The West Central Public Health Partnership is requesting $36,000 in funding. The majority of funding will
be used for staff time for coordinating WCPHP, building capacity through regional projects, planning and
grant applications, and revising and implementing our regional Public Health Improvement Plan,
including regional COVID 19 response. Staff time includes the WCPHP Coordinator, WCPHP Health
Planner, and WCPHP AmeriCorps member.

e WCPHP Coordinator at 10 hours/week $20,045

e WCPHP Planner at 12 hours per week, $13,181

e Funding may also be used for regional Zoom meetings, possible travel regionally, and Public
Health in the Rockies registration, estimated at $1,200. Computer costs for Gunnison County at
$1,500. Other operating costs like meeting supplies/meals $74.

o If this is a newly formed partnership, please describe the original motivation or intent for the
partnership. N/A The WCPHP was formed in 2006.

o If your partnership has already formed, how would you like to see it improve?

The mission of the West Central Public Health Partnership (WCPHP) is to build and strengthen public
health and environment infrastructure by identifying and implementing collaborative projects that
benefit the counties of Delta, Gunnison, Hinsdale, Montrose, San Miguel and Ouray. During these
unprecedented times, we believe it is critically important to continue to support each agency in our
region through building increased capacity for essential services, revising the Public Health Improvement
Plan to meet current needs and priorities, and better engage populations that are disproportionally
affected by health inequities.

e Please describe any existing funding or programs that will be leveraged with this OPHP
funding to achieve your goals.

e Currently the WCPHP is receiving a Protect Our Neighbor Planning grant for the region and this
OPHP funding would help the partnership continue that work.

e The partnership also has a regional Epidemiologist from the CDC Foundation, which will be
leveraged further through this funding to help facilitate regional efforts.

e The partnership also has an AmeriCorps member through Immunize Colorado who will be
further leveraged through this funding.

Comment(s):
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		OPHP Mini Grant Draft








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Iltem: Deed Restrictions; Stallion Park, Estonian 201

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached. These docs were prepared and approved by County Attorney David Baumgarten.

Fiscal Impact:

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/20/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/24/2020

Revised April 2015





GUNNISON COUNTY MASTER DEED RESTRICTION

THIS DEED RESTRICTION (“Restriction” or “Restrictions”) is made this day of

, 2020, by the Board of County Commissioners of Gunnison County,
Colorado, 200 East Virginia, Gunnison, Colorado 81230 (referred to herein as “Gunnison
County” or “Grantor” or “Beneficiary” and shall include administrators, legal representatives,
successors and assigns) and hereby imposes the deed restrictions specified herein on the real
property specified herein.

1. Property Subject to Deed Restriction. The following real property (the “Property”) is hereby
made subject to these Affordable Housing Restrictions (“Restrictions”):

Units 201 Building Estonian, STALLION PARK CONDOMINIUMS, according to
the Condominium Map thereof recorded September 6, 2006 at Reception No.
568785, to the Condominium Declaration pertaining thereto recorded August 3,
2006 at Reception No. 567654 and according to the Condominium Declaration
pertaining thereto recorded September 6, 2006 at Reception No. 568786, of the
records of Gunnison County, Colorado

Commonly known as 25 Elk Valley Road, Crested Butte, Colorado

WHEREAS, Gunnison County, acting as the declarant, intends to create a valid and enforceable
covenant running with the land that assures that all of a Unit hereby existing or to be developed
on a Unit will be used solely by individuals who are either Qualified Owners or Qualified
Occupants (as such terms are hereinafter defined), subject to limited exceptions provided for
herein; and

WHEREAS, Gunnison County recognizes the public need for attainable and affordable housing
for the workforce and working families of Gunnison County, particularly within the Gunnison
Valley; and

WHEREAS, under this Restriction Gunnison County intends, declares, and covenants that the
regulatory and restrictive covenants set forth herein governing the use of a Unit described and
provided for herein shall be and are hereby made covenants running with the land and are
intended to be and shall be binding upon Gunnison County, and all subsequent owners and/or
tenants of such Property for the stated term of this Restriction, unless and until this Restriction is
released and terminated in the manner hereafter described.

2. Definitions

i. AREA MEDIAN INCOME (AMI) means the median income for Gunnison County
adjusted for household size. as established and defined in the most recent annual schedule
published by the U.S. Department of Housing and Urban Development (HUD).

ii. CAPITAL IMPROVEMENT means any fixture erected as a permanent improvement to a
1
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Unit excluding repair, replacement, maintenance costs, and sweat equity.

iii. GUNNISON COUNTY shall mean the Board of County Commissioners of Gunnison
County, Colorado.

iv. GUIDELINES mean the most current Gunnison Valley Regional Housing Authority
Housing Guidelines or Gunnison County Housing Guidelines if the Gunnison Valley
Regional Housing Authority ceases to exist or is replaced by some other entity, in effect at
the time of closing on a sale or transfer of any or all of a Unit or at the commencement date
of a lease or other occupation agreement, or its successor document, as amended from time to
time and attached hereto as Exhibit A.

v. FIRST MORTGAGE means a deed of trust or mortgage that is recorded senior to any
other deeds of trust or liens against any of all of the Units to secure a loan used to purchase
any of all of the Units by a Mortgagee.

vi. HOUSEHOLD means one or more persons who intend to live together in any of the
Units.

vii. HOUSING AUTHORITY means the Gunnison Valley Regional Housing Authority.
Unless expressly stated otherwise in this Deed Restriction, “Housing Authority” shall refer to
the Gunnison Valley Regional Housing Authority, except that if the Gunnison Valley
Regional Housing Authority ceases to exist or is replaced by some other entity, “Housing
Authority” shall refer to the County.

viii. MAXIMUM RESALE PRICE means the maximum Purchase Price that shall be paid by
any purchaser of a Unit, other than the initial purchaser who acquires a Unit from Gunnison
County that is determined in accordance with the provisions of Section 6.iii of this
Restriction. The Maximum Resale Price is not a guaranteed price, but merely the highest
price an Owner may obtain for the sale of a Unit.

iX. MORTGAGEE means any bank, savings and loan association, or any other institutional
lender that is licensed to engage in the business of providing purchase money mortgage
financing for residential real property and that is beneficiary of a deed of trust or mortgage
encumbering a Unit.

X. NON-QUALIFIED OWNER or NON-QUALIFIED TRANSFEREE means an Owner that
is not a Qualified Owner.

xi. NET WORTH means the estimated sum of the assets of the Qualified Owner or Qualified
Occupant. The term Asset refers to liquid assets such as cash in savings, checking or other
forms of bank accounts and stocks, bonds or other instruments that can readily be converted
to cash. The most recent Assessed Value as provided by the applicable Assessor’s Office
will be used to determine the value of real estate holdings, regardless of set-offs by
encumbrances, costs of sale or holding, or percent of ownership interest. Assets in a
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qualified retirement plan and other non-liquid assets such as personal belongings or
intangible assets will not be included in the asset limitations for each income category.

xii. OWNER means Gunnison County and any subsequent buyer, heir, devisee, transferee,
grantee, owner or holder of title to a Unit.

xiii. PURCHASE PRICE means all consideration paid by the purchaser to the seller for a
Unit.

xiv. QUALIFIED OWNER means a natural person who meets the following requirements at
the time that he/she takes initial ownership interest or transfer of interest in a Unit as
qualified by Gunnison County:

a. Has maintained his/her primary and sole residence in Gunnison County,
Colorado for six (6) consecutive months immediately preceding taking initial
ownership or transfer of interest in a Unit or has a qualified employment contract
with an employer in Gunnison County that has been accepted by Gunnison
County; and

b. Has earned his/her primary (80% or more) source of income working a
minimum of 30 hours per week on an annual basis, as documented with the
United States Internal Revenue Service, within Gunnison County, or has a
qualified employment contract with an employer in Gunnison County that has
been accepted by Gunnison County; and

C. Except as provided for in Section 4.i.b. and 4.1.c., does not own any
interest in other improved residential property(s). A purchaser who owns
residential real estate must convey all interest in said residential property(s) prior
to taking initial ownership or transfer of interest of a Unit; and

d. A qualified household shall not have a net worth that exceeds four (4)
times the income based on the AMI applicable to actual household size of a
prospective purchaser, such AMI set by HUD annually and adjusted for
household size.

e. Income restrictions are applicable at the time of qualification and shall be
verified by Gunnison County. Income guidelines are based on the Area Median
Income (AMI) set by HUD annually and adjusted for household size. At the time
of initial ownership or transfer of interest the combined household income shall
not be less than 70% of AMI and shall not exceed 160% of AMI; and

f. Shall occupy the subject Unit as his/her sole and exclusive primary
residence at all times during the ownership of a Unit.

xv. QUALIFIED OCCUPANT means a person who meets the following requirements at the
3
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time he or she takes initial occupancy of a Unit as qualified by Gunnison County:

a. Has maintained primary and sole residence in Gunnison County, Colorado
for three consecutive months immediately preceding taking initial occupancy of a
Unit or has a qualified employment contract with an employer in Gunnison
County that has been accepted by Gunnison County; and

b. Has earned his/her primary (80% or more) source of income working a
minimum of 30 hours per week on an annual basis, as documented with the
United States Internal Revenue Service, within Gunnison County, or has a
qualified employment contract with an employer in Gunnison County that has
been accepted by Gunnison County; and

C. Except as provided for in Section 4.i.a. and 4.i.c., does not own any
interest in other improved residential property(s). An occupant who owns
residential real estate must convey all interest in said residential property(s) prior
to taking initial occupancy of the subject Unit; and

d. A qualified household shall not have a net worth that exceeds two (2)
times the income based on the AMI applicable to actual household size of a
prospective occupant, such AMI set by HUD annually and adjusted for household
size; and

e. Income restrictions are only applicable at the time of occupancy and shall
be verified by Gunnison County. Income restrictions are based on the Area
Median Income (AMI) set by HUD annually and adjusted for household size. At
the time of initial occupancy, the combined household income shall not be less
than 80% of AMI and not exceed 160% of AMI; and

f. Shall occupy the subject Unit as his/her sole and exclusive primary
residence.

xvi. TRANSFER means an act of a party, or of the law, by which the title to the subject Unit
is wholly or partially transferred to another; including but not limited to the sale, assignment
voluntary, involuntary or by operation of law (whether by deed, contract of sale, gift, devise,
bequest, trustee's sale, deed in lieu of foreclosure, or otherwise) of any interest in the subject
Unit, including but not limited to a fee simple interest, a joint tenancy interest, a tenancy in
common, a life estate, a leasehold interest or any interest evidenced by a land contract by
which possession of the subject Unit is transferred and Owner retains title, except that, this
definition does not include any transfer of an interest by Gunnison County.

If reviewed and approved in writing by Gunnison County prior to occurrence the following
transfer(s) are exceptions to the definition, provided that the new Owner, other than an estate,
shall use a Unit as his/her principal residence:
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a. A transfer resulting from the death of an Owner where the transfer is to the
spouse or domestic partner who is also a Qualified Owner.

b. A transfer resulting from a decree of dissolution of marriage or legal
separation or from a settlement incidental to such a decree by which a transfer is
made to a spouse who is also a Qualified Owner.

3. Restriction Runs with the Land. This Restriction shall constitute covenants running with title
to the subject Unit as a burden thereon, for benefit of, and enforceable by, Gunnison County, and
their successors and assigns, and this Restriction shall bind Gunnison County and all subsequent
Owners and tenants of the subject Unit. Each Owner and Qualified Occupant, upon acceptance
of a deed or lease to the subject Unit, shall be personally obligated hereunder for the full and
complete performance and observance of all covenants, conditions, and restrictions contained
herein during the Owner's period of ownership or Qualified Occupant’s tenancy, as may be
appropriate. Each and every Transfer or lease of the subject Unit, for all purposes, shall be
deemed to include and incorporate by this reference, the covenants contained in this Restriction,
even without reference to this Restriction in any document of conveyance.

4. Ownership, Use, Occupancy and Rentals.

i. Ownership.

a. Qualified Owner(s). The ownership of the subject Unit is hereby, and shall henceforth
be, limited exclusively to Qualified Owner(s) which shall include the parties
described and approved as set forth in Section 4.ii. In the event that the subject Unit
is occupied without compliance with this Restriction, Gunnison County shall have the
remedies set forth herein, including but not limited to the rights under Section 8
herein.

b. Employee Housing. Upon the written consent of Gunnison County, which consent
may be recorded, a non-qualifying natural person or entity that owns or operates a
business located in and serving the county may purchase the subject Unit, provided,
however, that by taking title to the subject Unit, such Owner shall be deemed to agree
to the rental restrictions set forth herein, and further that any Owner who does not
meet the definitions of both a Qualified Owner and Qualified Occupant shall rent the
subject Unit to a natural person(s) who does meet the definitions of a Qualified
Occupant, and shall not occupy or use the subject Unit for such Owner’s own use or
leave the subject Unit vacant except as otherwise provided herein.

c. Rental Projects. Upon the written consent of Gunnison County, which consent may be
recorded, a non-qualifying natural person or entity may own the subject Unit for the
purpose of operating a rental project. However, by taking title to the subject Unit,
such Owner shall be deemed to agree to the rental restrictions set forth herein, and
further that any Owner who does not meet the definitions of both a Qualified Owner
and Qualified Occupant shall rent the subject Unit to a natural person(s) who does
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meet the definitions of a Qualified Occupant, and shall not occupy or use the property
for such Owner’s own use or leave the subject Unit vacant except as otherwise
provide herein.

ii. Use and Occupancy. Except as provided for in Section 4.i.b and 4.i.c here in, the use and
occupancy of the subject Unit is hereby, and shall henceforth be, limited exclusively to
Qualified Owner(s) or Qualified Occupant(s), his or her spouse and child(ren) and other
immediate family members.

iii. Rental of Property.

a. Qualified Owner(s). An Owner may not, except with prior written approval of
Gunnison County’ conditions of approval, rent @ Unit to a Qualified Occupant(s) for
no less than six (6) months and no more than one (1) year and occurring not more
than once every five (5) years. All rentals must comply with the current Guidelines.

b. Employee Housing. A non-qualifying natural person or entity that owns a Unit,
pursuant to Section 4.i.b, may rent a Unit for any period of time. All renters must be
Qualified Occupants. Any occupancy of a Unit pursuant to sections 4.i.b and 4.iii.b
shall not exceed two persons per bedroom, unless Gunnison County approves
otherwise.

c. Rental Projects A non-qualifying natural person or entity that owns a Unit, pursuant
to Section 4.i.c, may rent a Unit for any period of time. All renters must be Qualified
Occupants. Any occupancy of a Unit pursuant to Sections 4.i.c and 4.iii.c shall not
exceed two persons per bedroom, unless Gunnison County

iv. Roommates. The requirements of this Restriction shall not preclude the Owner from
sharing occupancy of a Unit with non-owners on a rental basis provided that the non-
owner(s) is also a Qualified Occupant. Owner continues to occupy a Unit as his/her sole
and primary residence and meets the obligations contained in this Restriction, including
the definition of Qualified Owner or Qualified Occupant. Short-term rentals/roommates
are strictly prohibited.

v. No Indemnification or Waiver of Immunity. Nothing herein shall be construed to require
Gunnison County to protect or indemnify the Owner against any losses attributable to a
rental including, but not limited to, non-payment of rent or damages to a Unit; nor to
require Gunnison County to obtain a Qualified Occupant for the Owner in the event that
none is found by the Owner. _In addition, nothing herein shall be construed as a waiver
by Gunnison County of governmental immunity provided by the Colorado Governmental
Immunity Act or other applicable law.

vi. Initial Finance and Refinance Restriction.

a. At the time of the purchase of a Unit the original principal amount of any
6
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indebtedness secured by a First Mortgage shall not exceed an amount equal to one
hundred percent (100%) of the Purchase Price paid for a Unit by that Owner, subject
to the Guidelines.

b. An Owner may refinance a First Mortgage that encumbers a Unit with the consent of
Gunnison County; provided, however, that the original principal amount of any
refinanced indebtedness secured by a First Mortgage shall not exceed an amount
equal to ninety-seven percent (97%) of the then current Maximum Resale Price limit.

vii. Ownership Interest in Other Residential Property. Except with respect to a Non-

Qualified Owner permitted to purchase a Property as set forth in Section 4, if at any time
the Owner also owns any interest alone or in conjunction with others in any other
developed residential property in or out of the County, the Owner shall immediately list
such other property interest for sale and sell his or her interest in such property. In the
event said other property has not been sold by the Owner with.in one hundred twenty
(120) days of its listing required hereunder, then the Owner shall immediately list his or
her Property for sale pursuant to Section 8.v. of this Restriction. In the case of an Owner
whose business is the construction and sale of residential properties or the purchase and
resale of such properties, the properties that constitute inventory in such Owner's business
shall not constitute "other developed residential property™ as that term is used in this
Section 4.vii. provided that the Owner is not occupying any of the inventoried properties
for residential or commercial purposes.

viii. Compliance. Any Owner of a Unit is required to comply with annual certifications to

Gunnison County that they are in compliance with the requirements of this Restriction.
The Housing Authority acknowledges and recognizes that the income and net worth of a
Qualified Owner or Qualified Occupant may increase over time, however, such increases
over the maximum income and net worth requirements at initial purchase or occupancy
shall not constitute a default of this Restriction.

iX. Any owner or prospective buyer must agree to and execute the Notice of Lien form

attached hereto as Exhibit B.

5. Initial Purchase Price. Upon completion of construction of a Unit, a Unit shall be sold to a

Qualified Owner, except as provided for in Section 4.i. of this Restriction, at an affordable
Purchase Price as determined by the Guidelines.

6. Transfer of Property.

Resale. No Transfer of a Unit shall occur subsequent to the original purchase from the
County or Gunnison County, except upon full compliance with the procedures set forth in
this Section 6. In the event a Unit is sold and/or conveyed without compliance with this
Restriction, such sale and/or transfer shall be wholly null and void and shall confer no
title whatsoever upon the purported buyer.
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ii. Notice of Intent. A Unit shall not be sold or transferred without prior submission by the
Qualified Owner to the Housing Authority of a written Notice of Intent to Sell or
Transfer Affordable Housing Unit as set forth in Exhibit C attached hereto.

iii. Maximum Resale Price.

a. The initial purchase price of a Unit shall be the basis for calculating the Maximum
Resale Price in accordance with this Restriction and the Guidelines in effect at the
time of listing a Unit for sale.

b. The Maximum Resale Price of a Unit shall be limited to be no more than the
following calculation:

The Maximum Resale Price may not exceed the sum of: (i) the Purchase Price
paid by the Owner for a Unit, plus: (ii) an increase of two percent (2%) of such
Purchase Price per year (prorated at the rate of 1/12 for each whole month, but not
compounded annually) from the date of the Owner's purchase of a Unit to the date
of the Owner's Notice of Intent to Sell a Unit; plus (iii) an amount equal to any
special improvement district assessments, if applicable and not transferable, paid
by the seller during the seller's ownership of a Unit; (iv) the cost of Permitted
Capital Improvements made to a Unit by the Owner as set forth in Exhibit D
attached hereto.

c. Permitted Capital Improvements. The amount for Permitted Capital
Improvements shall not exceed ten per cent (10%) of the original purchase price
for an initial ten (10) year period. For every ten (10) year period from the date of
the original purchase and Covenant, another ten (10) per cent of the purchase
price may be added to the value of a Unit for Capital Improvements. In
calculating such amount, only those Permitted Capital Improvements identified in
Exhibit C hereto shall qualify for inclusion. Seller's contributed labor or "sweat
equity" shall not be part of the cost of an eligible improvement.

d. Pursuant to the Guidelines, each Owner shall be responsible for ensuring that at
the Transfer of his or her Property, the same is clean, the appliances are in
working order, and that there are no health or safety violations regarding a Unit.
Prior to the sale of a Unit Gunnison County is authorized to take necessary actions
and incur necessary expenses for bringing a Unit into saleable condition. Such
actions and expenses include, but are not limited to, cleaning a Unit and making
necessary repairs to or replacements of appliances and/or Property fixtures, such
as windows, doors, cabinets, countertops, carpets, flooring and lighting fixtures,
and/or correcting any health or safety violations on a Unit. Expenses incurred by
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Gunnison County to bring a Unit into a saleable condition shall be itemized and
documented by the Housing Authority and deducted from the Owner's proceeds at
closing of the Transfer of a Unit.

e. No Owner shall permit any prospective purchaser to assume any or all of the
Owner’s closing costs. No Owner shall accept anything of value from a
prospective purchaser except for the Maximum Resale Price before, during or
after closing of the Transfer of a Unit.

f. Nothing in this Restriction represents or guarantees that a Unit will be re-sold at
an amount equal to the Maximum Resale Price. Depending upon conditions
affecting the real estate market, a Unit may be re-sold for less than the Maximum
Resale Price.

iv. Beneficiary Right to Acquire Ownership - Right of First Refusal. The initial Owner and
each subsequent Owner shall not transfer a Unit, or any part thereof, without first offering
same to Gunnison County for purchase. Gunnison County shall have a right of first
refusal to purchase a Unit as follows:

a. If an Owner receives any offer to purchase or enders any offer of sale for a Unit
for any amount less than or equal to the Maximum Resale Price, Gunnison
County shall have the absolute right of the first refusal to purchase a Unit at the
offered sales price. This right of first refusal will first be granted to the county,
using the form attached here to as Exhibit E, and then the Gunnison Valley
Regional Housing Authority, using the form attached hereto as Exhibit F, only if
the County does not exercise its right of first refusal.

b. Gunnison County shall have the option to exercise its right of first refusal, with
the County prevailing as detailed in 6.iv.a., by executing a written and binding
commitment to purchase a Unit within twenty-on (21) days after Gunnison
County receives written Notice of Intent to Sell or Transfer Affordable Housing
Unit by Owner. The commitment to buy shall set a closing date within a
reasonable period of time.

c. Gunnison County shall have the right to inspect a Unit prior to exercising its right
of first refusal. If a Unit is damaged there shall be a decrease in the sales price of
a Unit equal to the amounts necessary to bring a Unit into saleable condition as
reasonably determined by Gunnison County, including but without limitation
cleaning, painting, replacing worn carpeting and draperies; making necessary
structural, mechanical, electrical and plumbing repairs; and repairing or replacing
built-in appliances and fixtures.
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d. Inthe event Gunnison County executes a written and binding commitment to
purchase a Unit within said twenty-one (21) day period, this right of first refusal
shall expire.

e. |If the Owner does not sell or otherwise transfer a Unit, the terms and conditions of
this right of first refusal shall again apply to any subsequent sale or transfer of a
Unit.

f. The right of first refusal shall be in full force and effect from the date of initial
sale in perpetuity. Any sale or attempted transfer of a Unit effected without first
giving Gunnison County the right of first refusal described above shall be wholly
null and void and shall confer no title whatsoever upon the purported buyer.

v. Beneficiary Made Whole. No transfer of a Unit shall occur unless and until each and
every encumbrance, debt or liability owed by the Owner to Gunnison County is fully
satisfied.

7. Foreclosure

i. It shall be a breach of these Restrictions for an Owner to default in the payments or other
obligations due or to be performed under a promissory note secured by deed of trust
encumbering a Unit. The Owner hereby agrees to notify Gunnison County, in writing, of
any notification Owner receives from a lender, or its assigns, of past due payments or
default in payment or other obligations due or to be performed under a promissory note
secured by a deed of trust, as described herein, within five (5) calendar days of Owner's
notification from lender, or its assigns, of said default or past due payments

ii. Upon receipt of notice as provided herein, Gunnison County shall have the right, in its
sole discretion, to solely or jointly cure the default or any portion thereof, thereby
becoming the Curing Party. In such event, the Owner shall be personally liable to the
Curing Party for past due payments made by the Curing Party, together with interest
thereon at the rate specified in the promissory note secured by the deed of trust, plus one
(1) per cent, and all actual expenses of the Curing Party incurred in curing the default. In
the event the Owner does not repay the Curing Party within sixty (60) days of notice that
the Curing Party has cured the Owner’s default, the Owner agrees that the Curing Party
shall be entitled to a lien against a Unit to secure payment of such amounts. Such a lien
may be evidenced by a notice of lien setting the amounts due and rate of interest accruing
thereon, and such notice of lien may be recorded in the real property records of Gunnison
County, Colorado, until such lien is paid and discharged. The Curing Party shall have the
additional right to bring an action to foreclose on a Unit for the payment of the lien set
forth in this section 7.ii.
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iii. In the event of a foreclosure on a promissory note secured by a first deed of trust on a
Unit, or any Property, and the issuance of a public trustee’s deed by the holder of such
note and deed of trust (“Holder”), or the acceptance by Holder of such note and deed of
trust or a deed in lieu of foreclosure of a Unit, and Holder’s subsequent recordation of the
same in the Office of the Gunnison County Clerk and Recorder, Gunnison County may
acquire a Unit by exercising that certain “Option to Purchase,” the copies of which is
attached hereto as Exhibits E and F. In the event that the Option is not exercised by
Gunnison County, this Deed Restriction shall be released and shall be of no further force
or effect.

8. Default/Breach

i. Inthe event Gunnison County has reasonable cause to believe an Owner is violating the
provisions of these Restrictions, that entity, through its authorized representatives, may
inspect a Unit between the hours of 8:00 a.m. and 5:00 p.m. Monday through Friday,
after providing the Owner with no less than 24 hours written notice.

ii. The respective Beneficiary shall send a notice of violation to the Owner, with a copy to
the other Beneficiary, detailing the nature of the violation and allowing the Owner fifteen
(15) days to determine the merits of the allegations, or to correct the violation. In the
event the Owner disagrees with the allegation of violation of these Restrictions, the
Owner may request, in writing, a hearing before the Gunnison Valley Regional Housing
Authority Grievance and Appeals Committee or some similar body convened by the
County if the Gunnison Valley Regional Housing Authority Grievance and Appeals
Committee ceases to exist or is replaced. If the Owner does not request a hearing and the
violation is not cured within the fifteen-day period, the Owner shall be considered in
violation of these Restrictions.

iii. Whenever these Restrictions provide for a hearing before the Gunnison Valley Regional
Housing Authority Grievance and Appeals Committee, such hearing shall be scheduled
by Gunnison County within twenty-one (21) days of the date of receipt of a written
request for a hearing. At any such hearing, the Owner or other aggrieved party may be
represented by counsel and may present evidence on the issues to be determined at the
hearing. An electronic record of the hearing shall be made, and the decision of Gunnison
County shall be a final decision, subject to judicial review.

iv. There is hereby reserved to the parties hereto any and all remedies provided by law for
breach of these Restrictions or any of its terms. In the event the parties resort to litigation
with respect to any or all provisions of these Restrictions, the prevailing party shall be
awarded its damages, expenses and costs, including reasonable attorney's fees.
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9.

V.

Vi.

Vii.

In the event a Unit is sold and/or conveyed without compliance with the terms of these
Restrictions, such sale and/or conveyance shall be wholly null and void and shall confer
no title whatsoever upon the purported buyer. Each and every conveyance of a Unit, for
all purposes, shall be deemed to include and incorporate by this reference the covenants
herein contained, even without reference therein to these Restrictions.

In the event an Owner fails to cure any breach of these Restrictions, Gunnison County
may resort to any and all available legal or equitable actions, including but not limited to
specific performance of these Restrictions, an injunction against future sale(s) in violation
of these Restrictions, or eviction of noncomplying owners and/or occupants.

Eliminating Resale Gain. In the event of a breach of any of the terms or conditions
contained herein by an Owner, his or her heirs, successors or assigns, the Owner’s initial
purchase price of a Unit shall, upon the date of such breach as determined by Gunnison
County, automatically cease to increase as set out in Section 6.iii. of this Restriction, and
shall remain fixed until the date of cure of said breach or until the Owner repays the
Curing Party.

In the event of a dispute regarding interpretation, enforcement or otherwise of this

Restriction or any portion of it, the position of Gunnison County shall prevail.

10.

General Provisions

. These Restrictions shall constitute covenants running with the Real Property as a burden

thereon, for the benefit of, and shall be specifically enforceable by Gunnison County
and/or its respective successors and assigns, as applicable. Enforcement by any
appropriate legal action may include, but is not limited to specific performance
injunction, reversion, or eviction of noncomplying owners and/or occupants.

. Equal Housing Opportunity. Pursuant to the Fair Housing Act and each of the public

policy, the Housing Authority shall not discriminate on the basis of race, creed, color,
sex, national origin, familial status, disability or sexual orientation in the lease, sale, use
or occupancy of a Unit.

Waiver of Exemptions. Every Owner, by taking title to a Unit, shall be deemed to have
subordinated to this Restriction any and all right of homestead and any other exemption
in, or with respect to, such Property under state or federal law presently existing or
hereafter enacted.

iv. Any notice, consent, approval, or request which is required to be given by any party

hereunder shall be given by mailing the same, certified mail, return receipt requested,
properly addressed and with postage fully prepaid, to the address provided herein or to
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the address of the Owner. The Owner shall also notify, in writing, Gunnison County of
any change in address.

To Gunnison County: Gunnison County Manager
200 E. Virginia Avenue
Gunnison, Colorado 81230
Fax: 970-641-3061

To GVRHA: Gunnison Valley Regional Housing Authority
202 E. Georgia Avenue
Gunnison, CO 81230

To Owner:

To Subsequent Owners: At the address maintained in the records of the
Gunnison County Assessor’s office

v. Whenever possible, each provision of these Restrictions and any other related
document shall be interpreted in such manner as to be valid under applicable law; but
if any provision of these Restrictions shall be invalid or prohibited under said
applicable law, such provisions shall be ineffective to the extent of such invalidity or
prohibition, without invalidating the remaining provisions of such document.

vi. These Restrictions and each and every related document is to be governed and
construed in accordance with the laws of the State of Colorado.

vii. Except as otherwise provided herein, the provisions and covenants contained herein
shall inure to and be binding upon the heirs, successors, and assigns of the parties.

viii. Owners and subsequent owners agree that he or she shall be personally liable for their
participation in any of the transactions contemplated herein and that he or she will
execute such further documents and take such further actions as may be reasonably
required to carry out the provisions and intent of these Restrictions or any agreement
or document relating hereto or entered into in connection herewith.

iX. Any modifications of these Restrictions shall be effective only when made by a duly
executed instrument by Gunnison County and an Owner and recorded with the Clerk
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and Recorder of Gunnison County, Colorado. Notwithstanding the foregoing, the
Parties agree that Gunnison County may amend these Restrictions where deemed
necessary to effectuate the purpose and intent of these Restrictions.

EXECUTED, this day of , 2020.

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS OF GUNNISON
COUNTY, COLORADO

By:
Jonathan Houck, Chairperson

By:

Roland Mason, Vice Chairperson

By:

Elizabeth Smith, Commissioner

ATTEST:
Deputy County Clerk Date
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MISSION AND VISION STATEMENTS & PURPOSE

“The Gunnison Valley Regional Housing Authority’s mission is to advocate, promote, plan and
provide the long-term supply of desirable and Affordable Housing in Gunnison County in order to

maintain a well-rounded community.”
GVRHA Mission Statement Adopted January 16, 2013

“Our vision is to support the quality of life and economic vitality of the unique communities in

the Gunnison Valley by increasing housing choices and opportunities for our local residents.”
GVRHA Vision Statement Adopted April 10, 2019

It is the intent of the Regional Housing Authority to provide Affordable Housing opportunities
for persons who are currently or have actively been employed or self-employed in Gunnison
County, and who also provide goods and services to individuals, businesses or institutional
operations in Gunnison County.

Periodically the Gunnison Valley Regional Housing Authority (“GVRHA”) establishes these
Guidelines that govern the development of, admission to and occupancy of deed-res{ricted
Affordable Housing units for residents throughout Gunnison County. These Guidelines support
the GVRHA's goals and are not intended to supersede Codes of Gunnison County, the City of
Gunnison, the Town of Crested Butte, the Town of Mt. Crested Butte and the International
Building Code.

These Affordable Housing Guidelines respond to housing needs in communities throughout
Gunnison County. The Guidelines are used to:

Review Land Use Applications

Establish Affordable Housing Income Categories

Establish Affordable Housing Rental Rates

Establish Affordable Housing Sales Prices

Establish Criteria for Qualifying and Occupancy of Units

Provide Information, Support and Process for Developing Affordable Housing
Provide information on Monitoring and Compliance

NOTE: These Affordable Housing Guidelines will remain in effect until such time as the Board of

Directors for the Gunnison Valley Regional Housing Authority Board approve new or amended
Guidelines.

GUNNISON VALLEY REGIONAL HOUSING AUTHORITY PLAN

The Guiding Principles and Housing Goals and Objectives for the Gunnison Valley, as stated in






the GVRHA Regional Housing Plan adopted by the Board of Directors April 10, 2019 will be
reviewed and revised by the GVRHA Board of Directors on a periodic basis. The GVRHA will
promote equal opportunity in housing throughout Gunnison County.

PART I: INCOME CATEGORIES, EMPLOYMENT, ASSET AND RESIDENCY
REQUIREMENTS

These Guidelines identify categories of income levels for Gunnison County Households for the
purpose of establishing initial sales prices and rental rates for new housing. These categories
correlate to income levels by Household size provided by the US Dept of Housing and Urban
Development (HUD) and the U.S. Census Bureau known as Area Median Income (AMI) for
Gunnison County on an annual basis. The GVRHA will post the annual AMIs on their website
when made available by HUD.

SECTION I: INCOME CATEGORIES

Category 1 Very-Low Income Limits <50% AMI

Category 2 Low Income Limits 251% - £ 80% AMI
Category 3 Moderate Income Limits 2 81% - £100% AMI
Category 4 Middle Income Limits 2 101% - £ 120% AMI
Category5  UpperiIncome Limits 2 121% - £200% AMI

Determining Household Size

HUD’s AMI categories are further defined by Household size. For the purpose of calculating
initial sales prices, the Household size will be calculated by using one and one-half (1.5) persons
per bedroom of the unit to be built. For the purpose of establishing rental rates, the number of
bedrooms of the rental unit will determine Household size.

SECTION 2: INCOME TESTING AND INCOME CALCULATION

Income testing refers to the verification of the annual Household income of a prospective
purchaser or tenant who wishes to qualify for a deed restricted unit. Income testing shall only
be done at the time of qualification for initial purchase or initial occupancy of the unit by a
Household, and at every subsequent sale or Transfer of occupancy of the deed restricted unit.






Household income should be calculated using a standard method for all prospective purchasers
and tenants of Affordable Housing restricted to a certain income category. These Guidelines
require using gross income from each Household member’s tax returns. For Households with
more than one tax return filer, the gross income for each filer will be added together to arrive
at the Household’s income.

Documentation

The GVRHA may request the following documentation to calculate income using the gross
income method.

Persons employed by others:
Most recent 2 years complete personal federal tax returns with all schedules attached
Most recent 2 years W-2s from all employers
Most recent 2 consecutive paystubs from each employer
Employer Verification of Employment

Persons with some form of self-employment:
Most recent 2 years complete personal federal tax returns with all schedules attached
Most recent 2 years W-2s from all employers
Employer Verification of Employment
Most recent 2 years business tax returns:
Partnership — K-1 and 1065
S-Corporation — K-1 and 1120S
Corporation — 1120 (including W-2’s and 2 most recent paystubs)

Persons with unearned income:
Most recent ‘award letter’ stating the monthly or annual Gross Income received (SS|,
SSDI, VA benefits, etc)

Persons newly employed and/or with no previous tax returns:
Evidence of income to be earned (employment contract, written verification from new
employer of income to be earned, etc)
Most recent consecutive business and personal bank statements from start of business

Under certain circumstances the GVRHA may require other, non-traditional forms of
documentation to accurately calculate gross household income.

All income documentation and the information contained therein will remain confidential.
Calculating gross income:
All income reported to the IRS, whether taxable or not, may be included in the Household gross

income calculation as long as it can be determined that it has a strong likelihood of continuing
in the future. Income from the following sources will be calculated using the following






methods:

“Salaried Income” — this is income earned by working for a separate entity whether the
employee is considered ‘exempt’ or not. Income reported on the previous 2 years’ W-2s in Box
3 “Social Security Wages” will be averaged over the time period covered by the W-2. This will
allow for the inclusion of variable wages earned such as overtime, bonus, hazard pay, tips, etc.
that are taxed by the employer.

“Self-employed Income” — this is income/(loss) earned from a business that the Household
member has some ownership interest in. Partnerships, S-Corporations LLCs and Sole
Proprietorships are included here. Income/(loss) reported as taxable income on the business
tax return or reported on a Schedule K-1 as income/(loss) to the Household member will be
averaged for the most recent 2 years.

“Unearned Income” — this is income generated through no effort of the Household member
and includes pension, annuity, dividends, retirement, alimony or separate maintenance
payments, unemployment compensation and Social Security benefits. Variable sources of
income will be averaged over the most recent 2 years. Non-variable sources will use the
amount as stated on the appropriate documentation. Any income derived from these sources
that will not continue past the purchase of an Affordable Housing unit will not be included in
the adjusted total income calculation.

“Rental Income” — net income/(loss) earned from investment properties will be averaged over
the past 2 years using income/(loss) as reported on Schedule E. If the relevant Deed Restriction
does not allow for ownership of other improved real estate, this income will not be included in
the gross income, and disposal of the associated property(s) must be verified.

“Capital Gains/(Losses) — income generated from capital gains/{losses) as reported on Schedule
D will be included only if it is apparent that it is a regular activity of the Household member and
is from the sale of short-term and/or long-term Assets.

“Non-Occupying Owners” —income from persons taking an ownership interest in a deed
restricted unit with a prospective purchaser for the sole purpose of enhancing the credit-
worthiness of the prospective purchaser will not be included in the Household gross income.
Such non-occupying owners must be an immediate family member or a family member once-
removed (aunts, uncles, grandparents, in-laws), otherwise their income will be included in the
Household gross income.

SECTION 3: ASSET TESTING AND LIMITATIONS

Asset testing refers to the verification of economic resources that contribute to a Household’s
net worth. The term Asset refers to liquid assets such as cash in savings, checking or other
forms of bank accounts and stocks, bonds or other instruments that can readily be converted to





cash. The most recent Total Actual Value as provided by the applicable Assessor’s Office will be
used to determine the value of real estate holdings, regardless of set-offs by encumbrances,
costs of sale or holding, or percent of ownership interest. Assets in a qualified retirement plan
and other non-liquid Assets such as personal belongings or intangible Assets will not be
included in the asset limitations for each income category.

Asset testing and valuation shall only be done at the time of application for qualification of a
Household to initially purchase or occupy a unit, or to enter into a lottery to purchase a unit
and at every subsequent sale or Transfer of occupancy of the unit thereafter.
Documentation to verify the value of an asset will be determined by the type of asset; the
GVRHA reserves the right to request documents deemed necessary and appropriate to
calculate a Household’s net worth.

Household Net Worth Limitations:

Categoryl  Very-Low Income < 2 times the AMI based on actual Household size

Category2 Low Income < 2 times the AMI based on actual Household size
Category3  Moderate Income < 3 times the AMI based on actual Household size
Category4  Middle Income < 3 times the AMI based on a 3-person Household
Category5 Upperincome < 3 times the AMI based on a 3-person Household

Note: Middle and upper income capped at 3 p HH because ave HH size in the County is 2.4
Prohibitions on Ownership of other Real Estate

Qualified Owners and Qualified Occupants in Income Categories 1 —5 are not permitted to own
other improved residential real estate. Improved residential real estate includes stick-built
homes, and mobile and manufactured housing on a permanent foundation or with utilities. If
such property is owned, the purchaser must list for sale, at competitive market prices, the
residential real estate or mobile home prior to closing on the Affordable Housing unit and must
still meet the asset/income limitations as set forth in Part | Section 3 herein. Upon the sale, a
copy of the recorded warranty deed must be provided to the GVRHA. If the property is not sold
by the time of closing on the deed-restricted property, it must remain listed until sold. If the
other property has not sold within 180 days of the purchase of the deed-restricted unit, the
owner must list and sell the deed-restricted unit according to the terms of the Deed Restriction
or these Guidelines, whichever prevails.

SECTION 4: EMPLOYMENT AND RESIDENCY REQUIREMENTS

The primary purpose and intent of the GVRHA's Affordable workforce housing programs is to
provide housing that is Affordable to local wages. To achieve this the cost of construction of or






acquisition of workforce housing must be subsidized in some manner by the GVRHA's member
jurisdictions, therefore it is appropriate that local employment restrictions be placed on each
housing unit through a Deed Restriction.

Considerations may be made to provide flexibility from the local employment requirement to
address unique situations such as: 1) residents that work from home, 2) persons retiring in their
home, 3) Disabled Persons, and 4) persons who have involuntarily lost their employment in
Gunnison County.

Minimum Employment Requirements

At the time of initial ownership or occupancy of Affordable workforce housing units and at all
times during ownership or occupancy thereafter, at least one person who resides in the home
shall be employed within Gunnison County at a minimum of 30 hours per week on average on
an annual basis. Persons who have an annual employment contract that exceed this hourly
requirement on a weekly basis may be permitted to have seasonal periods of non-employment,
such as persons employed by school districts or other educational facilities, so long as their
total employed hours equal or exceed 1,560 hours per year.

“Employed within Gunnison County” shall mean that the person earns at least eighty percent
(80%) of their gross income from a business or organization operating in and serving the County
and its residents.

Other Considerations

“Priority for Employees by Area or Occupation” — to facilitate reductions in traffic and
automobile use throughout the County, persons employed within a specific geographic area
proximate to the proposed development may be given priority in the purchase or rental of
Affordable workforce housing when determined necessary or desirable by the governing
jurisdiction. To facilitate the inclusion of Essential Service Workers within a certain geographic
location, such persons as defined herein may be given priority in the purchase or rental of
Affordable workforce housing when determined necessary or desirable by the governing
jurisdiction.

“Residents that Work from Home” — the GVRHA may determine that residents who work from
home satisfy the local employment criteria if evidence is submitted demonstrating that the
work provides a product or service, or other significant direct benefit to the residents of the
County and/or an existing local business. If the work, product, service or other benefit does not
directly serve the residents of the County and could be performed anywhere, approval to
purchase and/or occupy subsidized workforce housing may be denied.

“Persons Retiring in Their Home” — Qualified Owners as defined herein, who wish to retire and
continue to own or occupy their workforce housing must score 25 out of a possible 30 points
based on the following criteria:






10 Points Must have been employed in Gunnison County for seven (7) continuous years
prior to retirement. If employment is less than 7 years, no points are awarded.

10 Points Must have owned and/or occupied their workforce housing for 7 continuous
years. If owned or occupied less than 7 years, 1 point shall be deducted for every year less than
seven (7).

10 Points Must be 65 years of age or older. If retiring earlier than age 65, deduct 1 point
for every year below age 65.

All other requirements for qualification contained in a Deed Restriction must be met.

“Disabled Persons” — Qualified Residents who become disabled after commencement of
ownership or occupancy of a workforce home and such disability prevents them from meeting
the minimum employment or retirement requirements set forth herein, shall be permitted to
remain in their home for a period of occupancy authorized by the governing jurisdiction.

“Involuntary Loss of Local Employment” — Qualified Residents who no longer meet the
minimum employment requirements through no action of their own, may be approved to
continue to own and/or occupy their workforce housing so long as they are approved in writing
by the GVRHA based upon criteria including, but not limited to: 1) percent of total income
earned in Gunnison County, 2) place of voter registration, 3) place of automobile registration
and driver’s license address, 4) length of residency within Gunnison County, 5) Dependent(s)
attendance at local educational institutions, and 6) other qualifications established by the
GVRHA from time to time. Compliance with each of these criteria is not necessary; the GVRHA
shall consider the criteria cumulatively as they relate to the purpose and intent of the
workforce housing.

Minimum Residency Requirements

Any minimum residency requirement specified in the Deed Restriction shall be followed; if none
is specified, proof of a minimum of 6 months residency or an employment contract or letter of
employment may be used to evidence local employment.

PART II: OWNERSHIP, USE, OCCUPANCY AND RENTALS

The primary intent of the affordable waorkforce housing program is to provide decent,
Affordable Housing for local residents. Most Deed Restrictions require that the home be
“Owner-Occupied” as a “principal residence” for the owner. Some restrictions allow for a non-
owner-occupied home to serve as a principal residence for the occupant.






SECTION I: OWNERSHIP, USE, OCCUPANCY
Qualification

Prior to executing an offer for ownership of a deed-restricted property, a purchaser shall be
approved by the GVRHA as a Qualified Owner or have approval to become a Non-Qualified
Owner.

Non-Qualifying Ownership

Upon the written consent of the GVRHA a non-qualifying natural person or entity that owns
and/or operates a business located in and serving the County may purchase a deed-restricted
property; provided, however, that by taking title to a property, a Non-Qualified Owner shall be
deemed to agree to the rental restrictions set forth in these Guidelines, and shall rent the
property to a natural person(s) that does meet the definition of a Qualified Occupant, and shall
not use or occupy the property for their own use or leave the property vacant for longer than
sixty (60) days. Any occupancy of a property pursuant to this Section shall not exceed two
persons per bedroom, unless the GVRHA approves otherwise.

Occupancy

At all times during ownership of a deed-restricted property, the use and occupancy of the
property shall be limited exclusively to a Qualified Owner, their spouse and their Dependents,
or at all times during occupancy by a Qualified Occupant and their Dependents and shall be
occupied it as their primary and sole residence.

Households may not have less than one person per bedroom occupying a deed-restricted unit.
No more than four non-related persons may occupy a deed-restricted property at any one time.
Business Use of a Property

The use and occupancy of deed-restricted properties will be limited exclusively to housing for
natural persons who have been qualified by the GVRHA as meeting employment, income, asset
and occupancy restrictions. Unless permitted by local zoning or ordinances where a property is
located, and with written permission from the GVRHA, an occupant shall not engage in any
business activity on or in the property.

Non-Occupying Co-Signers

Co-signers (persons providing security or assuming partial responsibility for a purchase money
loan) may be approved for joint ownership of the unit but shall not occupy the unit unless
qualified by the GVRHA. All co-signers must execute the Acknowledgement of Restrictive
Covenant/Deed Restriction prior to purchase of a unit. If title to a unit Transfers solely to a






non-qualified co-signer, the unit must be placed for sale according to the terms of the Deed
Restriction and these Guidelines.

Leave of Absence Exemption

There are times when a Qualified Owner must leave Gunnison County for an extended period
for personal or family reasons. In this instance the Qualified Owner may apply for an
exemption from the GVRHA from the use and occupancy requirements of these Guidelines. Itis
the responsibility of the Qualified Owner to provide evidence satisfactory to the GVRHA of a
bona fide reason for the exemption and a commitment to returning to the property. A leave of
absence exemption may be granted at the sole discretion of the GVRHA and will be granted for
up to twelve (12) months maximum.

During an approved leave of absence longer than six (6) months, the Qualified Owner must find
a Qualified Occupant to rent the property during their absence. The GVRHA must approve the
Qualified Occupant and the rental terms prior to occupancy of the property by the Qualified
Occupant.

SECTION 2: RENTALS
Rental by Qualified Owner

Exemptions for the rental of a property that requires owner-occupancy as a principal residence
may be granted by the GVRHA under certain circumstances. An owner must apply for an
exemption through the GVRHA and provide supporting documentation and the proposed
occupant must be approved as a Qualified Occupant prior to taking occupancy. Under no
circumstances may a property be leased for more than 12 cumulative months during the entire
ownership period of a Qualified Owner.

1. IfaQualified Owner is allowed to rent their unit out for up to a 12-month cumulative
period, the rents charged will not exceed the owner’s total Housing Expense (mortgage
payment including principal, interest, taxes, insurance, mortgage insurance if applicable
and homeowner association dues) by more than $100 dollars per month. A copy of the
lease agreement and evidence of the rents charged must be provided to the GVRHA
prior to occupancy by a Qualified Occupant.

Should a Qualified Occupant that is the head of the Household become deceased, the
remaining Household members shall be permitted to occupy the property until the original
lease termination date, subject to the property owner’s approval. If a remaining Household
member becomes a Qualified Occupant during the original term of the lease, they will be
allowed to renew the lease, subject to the property owner’s approval.

Roommates are permitted under these Guidelines. Roommates in Owner-Occupied properties





do not have to meet eligibility requirements but at no time may an owner rent out rooms for
lease terms of less than 6 months. Under no condition shall any portion of a property be rented
on a short-term basis.

When rental properties are acquired by a GVRHA member through a buy-down transaction and
a Deed Restriction is placed of record, the GVRHA may, subject to member direction, state in its
listing agreement that at least one of the occupants must become a qualified resident within 90
days or the lease shall be terminated.

Rental of Employer-Owned Property

Where allowed by the Deed Restriction, a property may be owned by a Qualified Employer,
nonprofit, government agency, or essential service provider located in Gunnison County that
rents the property to its employees or employees of other qualified businesses.

Rental terms shall be for no less than six (6) months. The GVRHA will not require occupants of
employer-owned properties to become Qualified Occupants, however, employer-owners will
provide evidence of occupant(s) employment if requested by the GVRHA from time to time.

A Qualified Employer may own other improved real estate in or outside of Gunnison County.
Resale of Employer-Owner Property

1. When a Qualified Employer purchases a property, title may be held by the business
rather than a natural person.

2. Any Qualified Employer owner wishing to sell their unit must notify the GVRHA in
writing of its intent to sell. The Maximum Resale Price will be calculated per the Master
Deed Restriction and these Guidelines. If a lottery for the unit is to be held by the
GVRHA as outlined in these Guidelines, a maximum 2% transaction fee shall be paid to
the GVRHA. If there are no applicants for the lottery, the GVRHA will list and market
the unit on behalf of the seller. The unit must be sold to another Qualified Employer or
Qualified Owner, such Qualified Owner’s income must be at or below 200% AMI.

3. The unit may be included in the sale of a Qualified Employer’s business as an asset of
the business however, the Transfer of the unit’s ownership must be approved by the
GVRHA. In no event may the unit be sold or valued for more than its maximum sales
price.

PART III: PURCHASING AFFORDABLE HOUSING

SECTION 1: LOTTERY PROCESS FOR PURCHASING

From time to time the GVRHA may operate a lottery for the sale of deed-restricted properties.

10





Qualification to Purchase

To qualify to enter the lottery at least one person in a Household wanting to take title to a
deed-restricted property must meet the requirements for employment, income and asset
limitations and any other requirements of the applicable Deed Restriction. The GVRHA must
qualify persons prior to entering a lottery and will assign the number of chances a Household
may have in a lottery.

The GVRHA will issue a Certification of Eligibility upon approval of the Household to purchase.
A title company or transaction attorney may not close a purchase transaction on a deed-
restricted home without having a copy of the Certification in their possession.

Priorities for Lottery Entries by Household

In the event a priority list for Households entering into a lottery is not already established by a
jurisdiction of the GVRHA, the following shall apply:

Households that can provide satisfactory evidence of immediate and continuous in-County
residency and employment from the age of 18 shall receive lottery entries as outlined here:

Working in Gunnison County < 1 year 1 chance

Working in Gunnison County > 1 year but < 3 years 2 chances
Working in Gunnison County > 3 year but < 5 years 5 chances
Working in Gunnison County > 5 year but £ 10 years 6 chances
Working in Gunnison County > 10 years but £ 20 years 7 chances
Working in Gunnison County > 20 years 8 chances

Households that have at least one Essential Service
Worker as defined herein 2 additional chances

Households where one person has attended a certified
Homebuyer Education class in the past 12 months 1 additional chance

Lotteries Not Required

There are certain Transfers of title on deed-restricted properties that do not require a lottery to
be held.

1. Person(s) chosen by a current property owner to join them in title, as long as it is in joint
tenancy.

2. Existing owners of deed-restricted properties who list their homes for sale through the
GVRHA for a sales price not to exceed the Maximum Resale Price and the property
meets the Minimum Standards for receiving maximum resale value as defined in these
Guidelines.
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Lottery Process

1.

2.

N

All applicants wishing to enter in a lottery must have received a Certification of Eligibility
from the GVRHA prior to a lottery being conducted.

For newly constructed properties, the lottery will be held as specified by the GVRHA.

At the time of the lottery, the GVRHA Executive Director and one GVRHA staff member,
along with an un-affiliated third-party shall be present to witness each applicant has
placed their entries into the lottery container.

The lottery container shall be solid and non-transparent, and entries will be sufficiently
mixed.

The un-affiliated third-party person will then draw an entry out of the container, and the
name shall be recorded on the GVRHA lottery log.

This process will continue until entries have been drawn for each unit available and
recorded in the same manner.

Alternates from remaining entrants will be drawn and recorded.

For new construction lotteries, the first-drawn applicant will have no more than five (5)
business days to execute a contract or reservation form with the GVRHA. Should they
fail to do so, the first alternate will be notified and will have no more than five (5)
business days to execute a contract or reservation form, and should they fail to do so,
then the next alternate will be notified and will have no more than five (5) business days
to do so. This process will continue until there is a contract or reservation executed.

For resale lotteries, the same process as 1-9 above will be used, however the seller and
the lottery winner may negotiate the terms of the contract as they choose. The seller
will provide a copy of the executed contract to the GVRHA within three (3) business days
of acceptance.

Applicants determined to be ineligible to enter the lottery may submit a notice to the GVRHA
protesting the determination and initiate the Grievance Process identified in Part VIlI of these
Housing Guidelines within one week of being notified of ineligibility.

SECTION 2: FIRST-COME, FIRST-SERVED PROCESS

When the lottery process is not required by the GVRHA, particularly in the event of resales on
deed-restricted properties, the following process will be followed.

il

2.

3.

An owner must contact the GVRHA in writing of their intent to sell the property; the
GVRHA will first inspect the property to determine if it meets the Minimum Standards
for Full Resale Value as defined in these Guidelines and then will calculate the Maximum
Resale Price according to these Guidelines or the recorded Deed Restriction, whichever
has precedence.

The seller may choose to list their property for sale with any licensed real estate agent
of their choice unless the Deed Restriction requires them to list it with the GVRHA.
Unless the Deed Restriction provides otherwise, no more than a 2% real estate
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commission may be added to the Maximum Resale Price calculation.

4. The GVRHA will charge not more than a 2% transaction fee for its services as a
transaction broker.

5. At least one open house must be held for a listed property prior to any offers being

accepted by the GVRHA or seller.

All offers must be accompanied by a Certificate of Eligibility from the GVRHA.

7. The seller must provide a copy of the executed contract to the GVRHA within three (3)
business days of acceptance of the contract.

o

Applicants determined to be ineligible to enter into a contract with a seller may submit a notice
to the GVRHA protesting the determination initiate the Grievance Process in Part VIl of these
GVRHA Housing Guidelines within one week after receiving notice of ineligibility.

Prior to recordation of a deed Transferring title to a deed-restricted property, a purchaser who
is a Qualified Owner or has been approved as a Non-Qualified Owner shall execute the GVRHA's
Acknowledgement of Restrictive Covenant/Deed Restriction and a Notice of Lien. If there is no
blanket Deed Restriction recorded for a neighborhood a purchaser may also be required to
execute a Deed Restriction. The Notice of Lien and any Deed Restriction requiring execution
will be recorded in the records of the Clerk and Recorder of Gunnison County.

SECTION 3: MAINTAINING ELIGIBILITY FOR OWNERSHIP OF AFFORDABLE HOUSING

There is no requirement to meet income or asset criteria for persons who have already
purchased and own an Affordable-housing unit or are a Qualified Occupant, however,
occupancy and employment criteria along with non-ownership of other improved real estate
must continue to be met throughout the tenancy of the Household. GVRHA will require all
owners to complete and sign a deed-monitoring affidavit on an annual basis. Responses to the
affidavit may require additional documentation be provided to verify compliance.

PART IV: RESALES OF DEED-RESTRICTED PROPERTIES

Resale

No deed-restricted property shall be Transferred subsequent to the original purchase from the
GVRHA or its assigns, except upon full compliance with the procedures set forth in these
Guidelines. In the event a property is sold and/or conveyed without compliance with these
Guidelines, such sale or Transfer shall be wholly null and void and shall confer no title
whatsoever to the purported buyer.

Notice of Intent

When an owner intends to sell or otherwise Transfer title to a deed-restricted property, the
owner shall submit to the GVRHA a Notice of Intent to sell or Transfer title. The property may
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not be Transferred to any person, entity or entities not qualified by the GVRHA as a Qualified
Owner or approved as a Non-Qualified Owner, nor for consideration that exceeds the
Maximum Resale Price as determined by the GVRHA pursuant to the provisions of these
Guidelines.

Maximum Resale Price

The Maximum Resale Price may not exceed the sum of: (i) the Purchase Price paid by the owner
for the Property, plus: (ii) an increase of two percent (2%) of such Purchase Price per year
(prorated at the rate of 1/12 for each whole month, but not compounded annually) from the
date of the owner's purchase of the Property to the date of the owner's Notice of Intent to sell
the Property; plus (iii) an amount equal to any special improvement district assessments, if
applicable and not Transferable, paid by the owner during the owner's ownership of the Parcel;
plus (iv) the cost of Permitted Capital Improvements from the date made to the property by the
owner as set forth in these Guidelines; minus {v) any amounts associated with bringing the
property up to the Minimum Standards for Full Resale Value as set forth in these Guidelines.

Property Condition Upon Sale

Pursuant to these Guidelines, each owner shall be responsible for ensuring that at Transfer of
title the property is clean, appliances are in working order, and there are no health or safety
hazards on the property. Prior to any sale of a property, the GVRHA shall conduct an inspection
and provide the owner a list of the items that do not meet Minimum Standards for Full Resale
Value. As may be necessary from time to time, the GVRHA is authorized to take necessary
actions and incur necessary expenses to bring the property into saleable condition. Such actions
and expenses include, but are not limited to, cleaning the property and making necessary
repairs to or replacements of appliances and/or property fixtures, such as windows, doors,
cabinets, countertops, carpets, flooring and lighting fixtures, and/or correcting any health or
safety violations on the property. Expenses incurred by the GVRHA to bring the property into a
saleable condition shall be itemized and documented by the GVRHA and deducted from the
owner's proceeds at closing of the Transfer of the property.

Restriction on Additional Financial Gain

No owner shall permit any prospective purchaser to assume any or all of the owner’s closing
costs. No owner shall accept anything of value from a prospective purchaser except for the
Maximum Resale Price before, during or after closing of the Transfer of the property.

No Guarantee of Resale Price

Nothing in these Guidelines represents or guarantees that any property will be re-sold at an
amount equal to the Maximum Resale Price. Depending upon conditions affecting the real

estate market and the property itself, a property may be re-sold for less than the Maximum
Resale Price.
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PART V: INFORMATION FOR DEVELOPMENT OF AFFORDABLE HOUSING

Part V of these Guidelines contains information to be used by developers of Affordable
Housing units in Gunnison County or the municipalities within the County whether required in
connection with an application for free-market development or other proposals containing an
Affordable Housing component.

SECTION 1: INITIAL SALES PRICE CALCULATION FOR-SALE PROPERTIES

There are several different alternatives that can be used in determining the initial sales price of
a unit; each method has ramifications for both short-and long-term affordability and impacts an
owner upon resale of the property. GVRHA has carefully considered the various methods and
determined that setting initial sales prices relative to a specific index — AMI — provides the long-
term affordability we need and allows us to target specific income levels in the development of
Affordable Housing. Using the AMI index method requires us to calculate an Affordable
mortgage payment for each AMI level targeted by local housing development. This method is
also compatible with federal and state funding resources for both developing and purchasing
Affordable Housing.

Determining Household Size

The GVRHA will use 1.5 persons/bedroom in establishing maximum sales prices, except for
studio units, which will use 1 person/unit.

Formula Components

The formula GVRHA will use in calculating initial sales prices take into consideration the
following components:

1. Establish AMI as the standard index — AMI measures the median income for a specific
geographic area adjusted by Household size published annually by HUD. For Gunnison
County, the methodology for calculating the AMI is tied to the most recent 5-year
American Community Survey (ACS) data and adjusted by inflation.

2. Establish an affordability level — HUD recognizes 30% of a Household’s Gross income
going towards Housing Expense as Affordable. GVRHA will use the same percent.

3. Establish an amount for property tax, homeowner insurance and HOA dues - to
calculate an Affordable sales price, we must first calculate an Affordable loan to the AMI
target for a specific development. GVRHA will use $250/month for units targeting 120%
of AMI and less and will use $350/month for units targeting over 121% AMI.

4. Establish a mortgage term — most purchasers of Affordable units need the lowest
mortgage payment possible so the GVRHA will use a 30-year term.

5. Establish an interest rate for the mortgage payment — the mortgage amount for an
Affordable unit is directly tied to the interest rate used in this calculation. The lower the
interest rate, the higher the mortgage amount and conversely, the higher the interest
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rate, the lower the mortgage amount. The GVRHA will use a trailing interest calculation
by calculating the average interest rate over a specified period of time and add an
affordability margin to that average. The GVRHA will use the most recent ten-year
Federal Home Loan Mortgage Corporation (FHLMC, aka Freddie Mac) year-end average
rates and will add a 1.5% margin to that number.

6. Establish a loan-to-value ratio — the GVRHA will use a 90% loan-to-value ratio to
determine the initial sales price after calculating the mortgage amount.

7. Using these data points with a financial calculator the initial sales price is set.

The GVRHA will update these sales prices annually when the most recent HUD AMis are
published.

SECTION 2: INITIAL SALES PRICE CALCULATION RENTAL PROPERTIES

This formula for determining initial sales price of a unit will be used when developing affordable
rental housing offered for sale by a developer to the general public, as it directly targets specific
income levels. Rental rates for affordable units will be capped at thirty percent {30%) of the
AMI adjusted by bedroom count. The thirty percent (30%) must include utilities.

SECTION 3: PARTNERSHIP OPPORTUNITIES WITH GVRHA
Introduction and Background

This Part V Section 3 of the Guidelines is designed to inform private and non-profit Affordable
Housing developers (Developers) of the procedures the GVRHA will use in evaluating
unsolicited Special Limited Partnership (SLP) participation proposals from Developers.

The GVRHA’s mission is to advocate, promote, plan and provide the long-term supply of
desirable and Affordable Housing in Gunnison County in order to maintain a well-rounded
community. This mission includes the promotion of adequate, safe and Affordable Housing
opportunities for a broad spectrum of residents within the geographical boundaries of the
GVRHA.

Therefore, GVRHA will consider unsolicited participation proposals for the development of
Affordable and/or low-income housing. This is not a competitive process and participation by
the GVRHA is Dependent upon GVRHA Board and Staff evaluation of the merits of each
proposal using criteria established in these Guidelines and subject to change, modification or
elimination of this Part V Section 3 at any time, in its sole discretion.

In 2001, the Colorado legislature revised Section 29-4-226 of the Colorado Revised Statutes
which provides, in relevant part, that the portion of a project that is occupied by persons of low
income and is owned by or leased to an entity: (I) that is wholly owned by an authority; (i1} in
which an authority has an ownership interest; or (lll) in which an entity wholly owned by an
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authority has an ownership interest, is exempt from special assessments. Recently, several
private and public sector developers have approached the GVRHA, inquiring about the GVRHA
partnering with them to take advantage of this exemption. Because GVRHA has limited staff
and financial resources, it is necessary to establish the procedures and criteria that GVRHA staff
will use to evaluate and recommend proposals submitted by Developers to the GVRHA Board.

Proposal Selection Criteria

The selection criteria listed here may be amended from time to time at the sole discretion of
the GVRHA. They may also be used to evaluate land-banking opportunities, projects competing
for state and federal resources or other local funding should it become available.

1. The proposed project must meet the following threshold criteria to be considered:

a. Submission of the application and the application processing fee:

b. Located within the geographical boundaries of the GVRHA;

c. The proposed project is not financially feasible without the GVRHA’s participation.
The GVRHA will not participate in a project merely to increase the Developer’s profit
margin;

d. A portion of the project includes Affordable units serving Households at or below
100% of the Area Median Income (AMI);

e. No environmental or legal impediments are present that could delay or terminate
the project.

2. The proposed project will be evaluated on the following elements, which may not be
inclusive, subject to the proposal:

a. Responsiveness to local workforce housing goals;

b. Consistency with adopted community plans and community engagement
i Diverse stakeholders have the opportunity to engage and inform proposed housing

plans;
ii. Community engagement occurs early, and is scaled to the specific project;
iii. Community engagement is designed with respectful, inclusive, and
constructive outcomes in mind.
c. Track record of potential partners.
d. Location:
i. Proximity to transit;
ii. Suitable residential zoning;
iii. Availability of utility services on/near site;
iv. Balancing provision of housing across the valley.
e. Matching site opportunities with market demand:
i. Project type — for sale or rental;
ii. Design style — condo, townhome, single family, multifamily;
iii. Targeted AMIs and level of affordability;
iv. Sustainable design — socially and environmentally;
v. Number of housing units provided.

f. Financial Feasibility and Sustainability of the project:

i. Local resources are leveraged (% of overall project costs compared to local
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contribution);
i Risks are mitigated, managed, and alighed with roles and responsibilities
iii. Quality of construction and design;

iv. Rental properties with adequate maintenance and repairs budget;

v, For-sale product with HOAs that have adequate maintenance and repair
budget;

vi. Affordability over the long term for residents;

vii. Anticipated ongoing operating costs such as snow removal, utility expenses

and common area maintenance.

3. Procedure for Partnher Selection:

a. Developer must submit a development participation proposal to the GVRHA, which
requires among other things that additional documents be submitted with the proposal:
i Narrative of the proposal which includes but is not limited to, total
number of units, property address, rehabilitation or new construction,
number of phases, AMI targets; unit mixes, income restrictions, sales
price or rental rate projections;
ii. Development Sources and Uses budget;
iii. First year operating revenues and expenses;

iv. For rental proposals a 15-year detailed proforma;

Vv, Developer compensation;

vi. Statement regarding whether Developer or its related entities are
involved or have reason to believe they will be involved in litigation;

vii. Conceptual site plan;

viii.  List of intended partners, including but not limited to architect,
contractor, legal, accounting, property management and financing.

ix. List of references for similar type developments.

X. Developer audited financials for at minimum the past two years.

With the submission of the Development Participation Proposal Form, Developer must
remit a non-refundable Application Fee of $500 to reimburse the GVRHA cost required
to review and analyze the specific proposal.

GVRHA Staff will perform an initial review and evaluation of the participation proposal.
Based on measurements against the above criteria, staff will forward the proposal to
the GVRHA Board with recommendations regarding declining the proposal or continuing
analysis.

It is recommended that Developers contact the GVRHA Staff Executive Director prior to
submitting a participation proposal to assess merits and alighment with the GVRHA
Guidelines and mission.

Upon approval of participation, the GVRHA reserves the right to require financial
compensation for administrative costs, on-going compliance and reporting
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requirements and offset of community financial contributions through fee waivers,
sale/use tax exemptions and property tax exemptions.

PART VI: REGULAR MAINTENANCE AND MINIMUM PROPERTY STANDARDS
FOR FULL RESALE VALUE, PERMITTED CAPITAL IMPROVEMENTS, INSURANCE
REQUIREMENTS

SECTION 1: REGULAR MAINTENANCE AND MINIMUM PROPERTY STANDARDS
Regular Maintenance

In order to preserve the quality of our housing stock, particularly those that have significant
amounts of public subsidies in them, it is important that homeowners maintain the condition of
their homes to an acceptable level. ideally, homeowners would choose to maintain their homes
because of their preference to reside in safe, decent housing, rather than be forced to do so by
regulation or rules from the GVRHA. The GVRHA is making efforts to educate homeowners that
there are distinct financial advantages to maintaining their residences in decent condition since:
1) failure to do so could result in poor marketability and lower offering prices for the home, and
2) when property conditions are rated as "fair" or "poor" on appraisals, lenders will require that
work be performed and paid for to upgrade the rating prior to closing on a resale.

All costs to repair or maintain a property to bring it up to the minimum property standards will
be deducted from the Full Resale Value.

Minimum Property Standards for Full Resale Value

e “Thoroughly cleaned property”

Carpets professionally cleaned two or three days prior to closing

All major scratches, holes, burn marks repaired in hardwood floors, linoleum, tile,
counter tops, etc.

No broken windows

All screens in windows (if screens were originally provided)

All appliances as originally provided must be in clean, working order

All doors will be in working order with no holes

All latches and locks on doors will work

All keys will be provided; e.g., doors, mailbox, garage

All mechanical systems shall be in working order

Walls are paint-ready

Normal wear and tear on carpet; if carpet has holes, stains, etc., the carpet and padding
of equal value shall be replaced prior to closing, or sufficient funds escrowed at closing
for the new buyer

e No leaks from plumbing fixtures
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e No roof leaks
e Any safety hazards shall be remedied prior to closing
e All light fixtures shall be in working order with light bulbs included

“Thoroughly cleaned property” means:

KITCHEN

e Range -Inner and outer services must be cleaned.

o Range hood and exhaust fan must be cleaned.

e Refrigerator and Freezer - Inner and outer surfaces of refrigerator and freezer must be
clean. Freezer must be defrosted.

e (Cabinets and Countertops - Exterior and interior surfaces of cabinets and drawers must
be clean. Door and drawer handles, if provided, must be clean and in place.

e Sink and Garbage Disposal - Sink and plumbing fixtures must be clean. If garbage
disposal is provided, this must be in working order.

e Dishwasher - If provided prior to move-in, it must be in working order and inner and
outer surfaces must be clean.

BLINDS, WINDOWS, SCREENS:
e Mini-blinds, Venetian Blinds, Vertical Blinds, and Pull Shades - must be clean and in
working order with no holes or damage.
e Windows - All window surfaces, inside and outside of the window glass, must be clean.
e Screens - Screens must be clean and in place with no holes or tears.

CLOSETS:
e Closets, including floors, walls, hanger rod, shelves and doors, must be clean.

LIGHT FIXTURES:
e Light fixtures will be clean and must have functioning bulbs/fluorescent tubes.

BATHROOMS:
e Bathtub, Shower Walls, Sinks -Bathtubs, shower walls and sinks must be clean.
e Toilet and Water Closet - Water closets, toilet bowls and toilet seats must be clean. If
the toilet seat is broken or peeling, the seat must be replaced.
e Tile - All tile and grout must be clean.
Mirrors and Medicine Cabinets — must be cleaned inside and out.
e Shelves and/or Other Cabinetry - must be cleaned inside and out.

WALLS, CEILINGS, PAINTED DOORS AND BASEBOARDS:
e Painted surfaces must be cleaned with care to ensure the surface is clean without
damaging the paint.

FLOORS:
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e Floor cleaning includes sweeping and mopping and could include stripping, waxing and
buffing. Types of floor surfaces include wood, wood parquet tiles, linoleum, asphalt tile,
vinyl tile, mosaic tile, concrete and carpet. If carpet, all carpets must be professionally
cleaned at least two days prior to closing.

INTERIOR STORAGE/UTILITY ROOMS:
e Storage/utility rooms must be cleaned. Properly cleaned storage/utility rooms will be
free from odors, removable stains, grease marks or accumulations.

WALLS PAINT-READY:

e All holes must be patched; all posters, pictures, etc., must be removed from all walls; all
nails, tacks, tape, etc., must be removed from all walls; and all walls must be clean and
ready for the new buyer to paint. If wallpaper has been placed on the wall and in good
condition, the wallpaper can remain; if the wallpaper is peeling off, the wallpaper must
be removed and walls made paint-ready.

WINDOWS:
e If a window is broken, including the locking mechanism, the window must be replaced.

Health and Safety Hazards. Any condition(s) that provides a health and/or safety hazard must
be fixed. This would include, but is not limited to, exposed electrical wiring, improper ventilation
for gas, hot water systems, torn carpeting, etc.

SECTION 2: PERMITTED CAPITAL IMPROVEMENTS

At times owners of deed restricted properties may want to improve their home and recoup
their expense for the improvement. Because one of the primary objectives in providing deed
restricted homes in a community is to ensure there is a supply of Affordable homes, any
improvements that increase the resale price of deed restricted properties relative to the
original income target is a concern. Therefore, Permitted Capital Improvements should be
clearly defined and restricted sufficiently to maintain Affordable price points over time while
still protecting the quality of the housing stock.

[t should be noted that Permitted Capital Improvements (PCls) do not include the regular
repair, maintenance, replacement of fixtures and finishes, or the upkeep of a property. Those
on-going owner obligations are important to the quality of the deed restricted housing stock
and are addressed in the Maintenance section of these Guidelines.

Treatment of Permitted Capital Improvements
The amount for Permitted Capital Improvements shall not exceed ten per cent (10%) of the

original purchase price for an initial ten (10) year period. For every ten (10) year period from
the date of the original purchase and Covenant, another ten (10) per cent of the purchase price
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may be added to the value of the property for Permitted Capital Improvements. In calculating
such amount, only those Permitted Capital Improvements identified in these Guidelines shall
qualify for inclusion. An owner's contributed labor or "sweat equity"” shall not be part of the
cost of an eligible improvement.

When PCls are allowed, only those that improve unfinished interior spaces or add new
system(s) that make the property more Affordable for the owner/occupant will be included in
the Maximum Resale Value calculation. Luxury or cosmetic upgrades, exterior improvements
(landscaping, decks and patios), or replacement of existing finishes, appliances, or fixtures will
not be included as PCls in the Maximum Resale Value.

When calculating the value of PCIs an owner must provide clear, legible, written proof of costs
incurred. The cost of labor will not be included in the value added into the Maximum Resale

Value.

Appreciation of PCls will start from the first of the month when they were completed.
An owner must provide evidence of obtaining a building permit and notice of formal
completion when required to add the value of the PCls to the Maximum Resale Price.

In the development of new housing, if PCls are allowed, the initial sales prices will be
discounted to ensure that even with the addition of PCls, the price at time of resale will be
Affordable to the initial income target.

When PCls are not allowed, properties will be fully finished with adequate storage and/or
garages at the time of initial sale.

Permitted Capital Improvements

Modifications or improvements to accommodate persons with disabilities as defined in
the Americans with Disabilities Act of 1990;

Modifications or improvements to assist seniors to age in place;

Improvements for health and safety protection devices (including radon);
Improvements to finish intentionally included unfinished interior space;

Modifications or improvements to increase energy efficiency and/or water conservation
on a case-by-case hasis.

Non-Permitted Capital Improvements

Jacuzzis, sauna, steam showers and other similar items;

Upgrades or the addition of decorative items including lights, window coverings,
flooring, paint and other similar items;

Upgrades of appliances, plumbing and mechanical systems;

Outdoor landscaping including the addition of decks, porches, patios, gazebos, fencing,
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irrigation systems and other similar fixtures;
e Cost of tools or rental equipment.

SECTION 3:INSURANCE REQUIREMENTS

Deed-restricted housing with public subsidies means that the cost to build homes is greater
than what the sales price is. Typically, homeowners insure their homes for 80% of what the
value of the home is, assuming 20% of the value is in the land.

When properties are subsidized, owners must obtain full replacement cost coverage which will
repair or replace the home in the event of damage or destruction. Insuring a deed-restricted
home to a capped value could result in a gap between what the insurance will pay and what it
actually costs to repair or replace the home.

Any damage or destruction must be corrected or repaired before a resale of the property will
be allowed.

PART VII: DEED MONITORING/COMPLIANCE MATTERS

SECTION 1: DEED MONITORING

The Affordable Housing programs currently in place in our communities, as well as those yet to
be developed, have come at great cost to each community in terms of dedicated staff time,
investment of legal, financial and material resources, the contributions of intellectual property
and gaining the support of the public will. It is incumbent upon provider of an Affordable
Housing program to protect the investments made and honor the intent of each Deed
Restriction through compliance monitoring.

The GVRHA will annually monitor compliance by owners of deed-restricted properties through
a self-completed affidavit.

It is considered a violation of these Guidelines for an owner to refuse to return a completed
deed-monitoring affidavit to the GVRHA.

GVRHA Responsibility

To adequately qualify new owners as well as determine compliance when deed monitoring, the
GVRHA will use the following definitions:

1. Owner-Occupied — at least one qualified person holding title occupies the property as

their primary residence.
2. Non-Occupying Co-Borrower — a person who is on title merely for the purpose of
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obtaining lender approval for a buyer’s purchase money mortgage and whose intent is
to not occupy the property.

3. Non-Qualified Owner — a person or business allowed to own a property that must be
occupied by a Qualified Occupant.

4. Qualified Occupant/occupant —a person who has been approved through the GVRHA as
meeting the requirements of employment, income, occupancy or any other factors
relative to the Deed Restriction.

5. Principal residence — a property where the occupant(s) lives a minimum of 9 months per
year.

In addition to an owner’s use of the property, relevant factors in determining that the
property is the principal residence include without limitation:
a. The owner’s place of employment.
b. The principal place of abode for the owner’s family members.
¢. The address listed on the owner’s federal tax returns, driver’s license, auto
registration and/or voter registration card.
d. The owner’s mailing address for Household bills, personal bank statements
and personal correspondence.
e. The location of religious organizations, service clubs or community non-
profits the owner is affiliated with.
In additional to an occupant’s use of the property, relevant factors in determining that
the property is the principal residence include a — e above without limitation, and:
f. Evidence the occupant has been qualified as a resident by the GVRHA.

6. Sole residence — the only residence an owner has a right, title or other interest in, or the
only residence a Qualified Occupant has an interest in.

7. Vacant Property — a home that is no longer occupied as a principal residence by the
owner for a period of 90 consecutive days, or a property that is unoccupied by a
Qualified Occupant for a period of 90 consecutive days.

8. Leave of absence — a vacancy longer than 90 days that has prior approval from the
GVRHA.

SECTION 2: COMPLIANCE MATTERS

From time to time it may come to the attention of the GVRHA that an owner of a deed-
restricted property may be out of compliance with the terms of the Deed Restriction, or an
occupant of a property managed by the GVRHA may be found to be in violation of the lease and
any and all rules, regulations, policies and procedures governing such occupancy. It is the
responsibility of the GVRHA to investigate all alleged non-compliant matters and determine if a
violation is in existence. GVRHA staff will inform the Board President of potential non-
compliance matters upon discovery and keep the President apprised of the investigative
process and outcomes.
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Deed-Restriction Non-Compliance

The GVRHA has the right and authority to investigate as fully as possible all non-compliant
matters which will include, but is not limited to:

Contact with the owner informing them of the allegation
Inspection of the property in question
Inspection of lease agreements, title documents, loan documents and all others
pertaining to legal ownership and occupancy of the property

e Verification of employment directly with the owner's employer, tax returns of the
owner, IRS verifications of tax return authentication, and other documents as warranted
Social media searches, all other publicly accessed internet resources
Any other reasonable means of verifying compliance as deemed necessary.

Subject to the nature of and significance of a violation, the GVRHA will notify the beneficiary
and the owner, provide suggestions for acceptable remediation and a reasonable timeline in
which it must be achieved.

If a remedy satisfactory to the beneficiary cannot be reached and subject to the terms of the
deed restriction, one of the following penalties may be levied:

e Appreciation - no appreciation gained on a property from the date the violation was
incurred or discovered, whichever is earlier, until a satisfactory remedy is reached.

e Monetary - a per diem fine may be imposed from the date the violation was incurred or
discovered, whichever is earlier, until a satisfactory remedy is reached.

e Specific performance — the violating homeowner may be forced to sell the property.
Reimbursement — the violating homeowner may be required to reimburse the
beneficiary equal to the current value of the public dollars invested in the property.

e If a property is encumbered by a HUD-insured mortgage, the following remedies will not
be pursued:

0 Acceleration of a mortgage

o Voiding a conveyance by an owner

o Terminating an owner's interest in a property

o Subjecting an owner to contractual liability other than monetary damages.

An owner found to be in violation of these Guidelines, or an applicable Deed Restriction may
submit a notice to the GVRHA protesting the determination and initiate the Grievance Process
in Part VIIi of these GVRHA Housing Guidelines within one week after receiving notice of a
violation.

Lease, Rules, Regulations, Policies, Procedures Violations

This Section identifies lease violation procedures that will be implemented for properties
owned and managed by GVRHA, excepting those properties whose senior governing documents

75





prevent such procedures. These procedures clearly detail the process and timeline for
enforcement of lease provisions, rules and regulations, policies and procedures and
companion/service animal agreements. These procedures apply to all tenants and for all
violations except for failure to pay rent when due, when the specific terms of the lease
agreement shall prevail.

Each tenant is provided with a copy of all lease provisions, rules and regulations, policies and
procedures and companion/service animal agreements at the time of initial occupancy of a unit
and at each lease renewal. After reviewing these documents with GVRHA staff, each tenant is
required to sign these documents and initial in various places. The GVRHA will continue to
make tenants aware of all lease provisions, rules and regulations, policies and procedures and
companion/service animal agreements at the time of initial occupancy of a unit and at each
lease renewal.

When a violation of any lease provisions, rules and regulations, policies and procedures and
companion/service animal agreements is made known to the GVRHA, the following procedures
shall be followed:
1. First violation
a. Within two (2) business days an informal email with the subject line stating “First
Notice of Violation and Request for Compliance” will be sent to the tenant stating:
i. The specific lease provision, rule, regulation, policy, procedure or
agreement term that was violated
ii. How the violation occurred
iii. When the violation occurred
iv. How to remedy the violation
v. Highlight they have 3 business days from the date of the email to have the
violation corrected
vi. A request for the tenant to notify us in writing when they have corrected
the violation
b. The GVRHA reserves the right to immediately file for lawful eviction if the first
violation is of a nature that:
i. Poses a serious or imminent threat to another individual
ii. Causes property damage beyond the amount of the damage deposit
received from the tenant
lii. |s a criminal activity
iv. Involves the use, possession or cultivation of a prohibited substance
GVRHA will immediately notify the Board President of any eviction action being
initiated.

2. Second violation of the same nature
Within two (2) business days, a formal email with the subject line stating: “Second Notice of
Violation and Request for Compliance” will be sent to the tenant stating:
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The specific lease provision, rule, regulation, policy, procedure or agreement term
that was violated

How the violation occurred

When the violation occurred

How to remedy the violation

Highlight they have 3 business days from the date of the email to have the
violation corrected

A request for the tenant to notify us in writing when they have corrected the
violation

3. Third violation of the same nature

Within two (2) business days a formal email with the subject line stating: “Third and Final Notice
of Violation” will be sent to the tenant stating:

The specific lease provision, rule, regulation, policy, procedure or agreement term
that was violated
How the violation occurred
When the violation occurred
When the First and Second Notices of Violation were sent and a summary of
tenant responses to each Notice
Identify the enforcement action to be taken by the GVRHA, subject to applicability:
i. Early termination of lease
1. If there are six (6) full months or more remaining on the lease
ii. Non-renewal of lease
1. If there are less than six (6) full months remaining on the lease
iii. Eviction
1. If the violations are of a nature that:
a. Poses a serious or imminent threat to another individual
b. Causes property damage beyond the amount of the
damage deposit received from the tenant
¢. Iscriminal activity
d. Involves the use, possession or cultivation of a prohibited
substance
GVRHA will follow all applicable laws in the effectuation of each enforcement
action.
GVRHA will immediately notify the Board President of the issuance of the Third
and Final Notice of Violation and the enforcement action taken.
The tenant shall receive a copy of the GVRHA Grievance and Appeals Process and
Request for Alternative Dispute Resolution form.

4. Violations of different natures

For tenants with violations, individually or in combination, of five (5) different terms of any lease
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provisions, rules and regulations, policies and procedures and companion/service animal
agreements, shall, after the fifth violation is made known to GVRHA, receive an email with a
formal “Final Notice of Violation” stating:
a. The specific lease provision, rule, regulation, policy, procedure or agreement term
that was violated
b. How the violation occurred
When the violation occurred
d. When the previous First Notices of Violation and Request for Compliance were
sent and a summary of tenant responses to each Notice
e. |dentify the enforcement action to be taken by the GVRHA, subject to applicability:
i. Early termination of lease
1. Ifthere are six (6) full months or more remaining on the lease
ii. Non-renewal of lease
1. Ifthere are less than six (6) full months remaining on the lease
iii. Eviction
1. Ifthe violations are of a nature that:
a. Poses a serious or imminent threat to another individual
b. Causes property damage beyond the amount of the
damage deposit received from the tenant
c. Iscriminal activity
d. Involves the use, possession or cultivation of a prohibited
substance
f. GVRHA will follow all applicable laws in the effectuation of each enforcement
action.
g. GVRHA will immediately notify the Board President of the issuance of the Final
Notice of Violation and the enforcement action taken.
h. The tenant shall receive a copy of the GVRHA Grievance and Appeals Process and
Request for Alternative Dispute Resolution form.

PART VIII: DISCRIMINATION, GRIEVANCE PROCESS, EXEMPTION REQUESTS
Discrimination

The requirements established in this section are designed to ensure that there is a fair and
equitable process for addressing owner/tenant or prospective owner/tenant concerns and to
ensure fair treatment of owners/tenants in the event that an action or inaction by the GVRHA
Board or staff is perceived to adversely affect the owner/tenant of a housing project.

Protected classes in housing include race, color, religion, creed, national origin/ancestry,

disability/handicap, sexual orientation (including transgender status), marital status and familial
status (children under the age of 18 in the Household).
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Any owner/tenant or prospective owner/tenant seeking to purchase or occupy housing
administered by the GVRHA who believes he or she is being discriminated against because of a
protected class may file a complaint in person with, or by mail to the U.S. Department of
Agriculture's Office of Civil Rights, Room 326-W, Whitten Building, 14th and Independence
Avenue, SW., Washington DC 20250-9410 or to the Office of Fair Housing and Equal
Opportunity, U.S. Department of Housing and Urban Development (HUD), Washington, DC
20410, and to the Colorado Department of Regulatory Agencies Civil Rights Division, 1560
Broadway, Suite 110, Denver, CO 80202, and to the GVRHA Board of Directors at 202 E. Georgia
Avenue, Gunnison, CO 81230.

Grievance Process

Any prospective owner/tenant seeking to purchase or occupy housing administered by the
GVRHA, or an existing owner/occupant of housing administered by the GVRHA, who believes he
or she is otherwise aggrieved (the Grievant”) may request an alternative dispute resolution
process through the GVRHA Board. Such request must be made in a timely manner by
delivering the request to the Executive Director of the GVRHA within fifteen (15) calendar days
of the alleged grievance. The request shall clearly identify the nature and date of the grievance
and state if they want a Grievance and Appeals hearing or use a voluntary mediation process,
both as described herein. The Executive Director shall inform the Board President immediately
upon receiving such request.

Grievance and Appeals Hearing

The Board President shall appoint three Board members as the Grievance and Appeals
Committee. The Committee shall schedule a hearing with the Grievant within ten (10) calendar
days of the request for an alternative dispute resolution.

The Grievant and the GVRHA may both present to the Committee any exculpatory or
inculpatory records, documents and regulations pertinent to the request for the hearing. Both
parties shall be given the opportunity to examine all such documents at minimum 48 hours
prior to the hearing. Both parties may have legal representation at the hearing.

The Committee shall determine the length of the hearing after review of the documents
provided and shall inform the parties of the procedure during the hearing (which party presents
first and for how long, comments from any public present, etc).

There are three possible outcomes from the Committee at the time of the hearing:
e The Committee can rule to uphold the GVRHA staff actions/determinations
e The Committee can over-rule or modify the GVRHA staff actions/determinations
e The Committee can defer their ruling until a future date, not to exceed five (5) business
days from the date of the hearing.
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A final ruling of the Committee will be delivered in writing to the Grievant and GVRHA staff.
Voluntary Mediation Process

The GVRHA will use a voluntary mediation process where the owner/tenant or prospective
owner/tenant agrees that any and all claims, controversies, breaches or disputes arising from or
related to an action or inaction of the GVRHA Board or staff is subject to a requirement to
mediate prior to filing any lawsuit or filing for arbitration. The mediation shall take place in the
County of Gunnison, State of Colorado utilizing a mediator provided by The Office of Dispute
Resolution of the State of Colorado’s Judicial Branch (“ODR”). The mediation proceedings will
be conducted in compliance with the Colorado Dispute Resolution Act C.R.S. 13-22-301 et seq
in effect at the time a demand for mediation is made. The parties to the mediation agree that
there is no requirement to actually reach a settlement to the dispute in mediation, but agree
that if a settlement is reached during mediation it shall be reduced to writing and shall be
binding upon the parties, their heirs, executors, administrators, successors and assigns.

Exemption Request

A request for an exemption to the strict application of these Guidelines or any terms or
conditions of an applicable Deed Restriction may be made to the GVRHA requested if an
unusual hardship can be shown, and the variance from the strict application of the
Guidelines is consistent with the Deed Restriction intent. In order to request an exemption, a
letter must be submitted to the GVRHA Executive Director stating the request, with
documentation regarding the unusual hardship.

The GVRHA may grant a request for an exemption to these Guidelines, with or without
conditions. If the request is for an exemption to the terms and conditions of the Deed
Restriction, the GVRHA Executive Director will forward the request and supporting
documentation to the jurisdiction that is the beneficiary of the Deed Restriction for a final
decision.

PART IX: DEFINITIONS

Affordable - means the amount spent by a Household on rent (utilities included) or mortgage
payments (principal, interest, taxes, insurance and any HOA dues) does not exceed 30% of the
Household's gross combined income.

Affordable Housing — Dwelling units restricted by use and occupancy as approved by a
member jurisdiction of the GVRHA or by the GVRHA itself. An Affordable Housing unit may
be restricted by use, occupancy, resale limitations, retirement restrictions or other
limitations to employees of employers, locally working Households, or seniors or Disabled
Persons.
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Area Median Income or AMI — means the median annual income for the County (or such next
larger statistical area calculated b HUD that includes the County, if HUD does not calculate the
Area Median Income for the County on a distinct basis from other areas), as adjusted for
Household size, that is calculated and published annually by HUD (or any successor index
thereto acceptable to the GVRHA, in its reasonable discretion).

Assets - liquid Assets such as cash in savings, checking or other forms of bank accounts and
stocks, bonds or other instruments that can readily be converted to cash. The most recent
Assessed Value as provided by the applicable Assessor’s Office will be used to determine the
value of real estate holdings, regardless of set-offs by encumbrances, costs of sale or holding, or
percent of ownership interest. Assets in a qualified retirement plan and other non-liquid Assets
such as personal belongings or intangible Assets will not be included in the asset limitations for
each income category.

Co-Borrower - a person who is on title for the purpose of obtaining lender approval fora
buyer’s purchase money mortgage.

County — means the County of Gunnison.

Deed Restriction - agreements that restrict the use of real estate in some way and are listed or
referenced in the deed.

Dependent — means a person, including a spouse of a child of, a step-child or, a child in the
permanent legal custody of or a parent of, a Qualified Owner or Qualified Occupant, in each
case whose sole place of residence is in the same Household as such Qualified Owner or
Qualified Occupant, and who is financially Dependent upon the support of the Qualified Owner
or Qualified Occupant. Dependent shall also include any person included within the definition
of “Familial Status” as defined in 42 U.S.C. § 3602(k), as that act shall from time to time be
amended.

Disabled Person - someone who has a physical or mental impairment that has a substantial and
long-term adverse effect on his or her ability to carry out normal day-to-day activities.

Essential Housing — housing that is restricted by land use code, zoning regulations, deed
restriction or any other written method that is intended for a particular employment situation
and/or income population.

Essential Services — means those services that are absolutely necessary to maintain the health
and welfare of the community. They include, but may not be exclusive to: executive
governance, emergency healthcare, fire and police protection, basic sanitation including clean
water, sewage and garbage removal.

Essential Service Workers — means the personnel needed to maintain Essential Services.

Gross Income - is the sum of all wages, salaries, profits, interest payments, rents, and other
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forms of earnings, before any deductions or taxes.

Guidelines — means the most recent adopted Gunnison Valley Regional Housing Authority
Housing Guidelines in effect at the time of closing on a sale or Transfer of a property or at the
commencement date of a lease or other occupation agreement, or its successor document, as
amended from time to time.

GVRHA — means the Gunnison Valley Regional Housing Authority.

Household — means one or more persons who intend to live together on a property as a
single housekeeping unit.

Housing Expense — means the amount paid for rent plus utilities, or for the principal,
interest, taxes, insurance and any homeowner association dues. It includes all payments
necessary to prevent loss of the right to own or occupy a property through failure to pay in
a timely manner.

HUD - means the US Department of Housing and Urban Development.

Maximum Resale Price — means the maximum purchase price that may be paid by any
purchaser of a property, other than the initial purchaser who acquires the property from
the GVRHA or a developer, that is determined in accordance with the provisions in Part |V
of these Guidelines. The Maximum Resale Price is not a guaranteed price, but merely the
highest price an owner may obtain for the sale of the property which includes all
considerations paid to the owner.

Non-Occupying Co-Borrower — a person who is on title merely for the purpose of obtaining
lender approval for a buyer’s purchase money mortgage and whose intent is to not occupy the
property.

Non-Qualified Owner — a person or business who does not meet the definition of a Qualified
Owner who is allowed to own a property that must be occupied by a Qualified Occupant.

Owner-Occupied — at least one Qualified Owner holding title occupies the property as their
primary residence.

Principal/Primary Residence — a property where the occupants reside a minimum of nine (9)
per calendar year.

Qualified Employer — means a business, nonprofit, government agency or essential service
provider whose business address is located within Gunnison County, employs persons who
reside within Gunnison County, has fulltime employees who perform work in Gunnison County,
and whose business taxes are paid in Gunnison County.
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Qualified Household — at least one member of the Household is a Qualified Owner.

Qualified Owner — means a natural person who meets the following requirements at the time
that he/she takes initial ownership interest or Transfer of interest in a property as qualified by
the GVRHA:

i,

Has maintained his/her primary and sole residence in Gunnison County, Colorado for six
(6) consecutive months immediately preceding taking initial ownership or Transfer of
interest in a property, or has a verified employment contract with an employer in
Gunnison County that has been accepted by the GVRHA; and

Has earned his/her primary source of income (80% or more of all income earned)
working a minimum of 30 hours per week on an annual basis, as documented with the
United States Internal Revenue Service, within Gunnison County and has demonstrated
such to the GVRHA, or has a verified employment contract with an employer in
Gunnison County that has been accepted by the GVRHA; and

Except as provided for in Part Il Section 2 of these Guidelines, does not own any interest
in other improved residential property(s). A purchaser who owns residential real estate
must convey all interest in said residential property(s) prior to taking initial ownership of
Transfer of interest of a property; and

A Qualified Household shall not have a net worth that exceeds the limits as provided for
in Part | Section 3 of these Guidelines; and

Income and asset restrictions are only applicable at the time of purchase and shall be
verified by the GVRHA; and

Shall occupy the property as his/her sole and exclusive primary residence at all times
during ownership of the property.

Qualified Occupant - means a person who meets the following requirements at the time he or
she takes initial occupancy of the Property as qualified by the Beneficiaries:

1.

Has maintained his/her primary and sole residence in Gunnison County, Colorado for
three (3) consecutive months immediately preceding taking initial ownership or Transfer
of interest in a property, or has a verified employment contract with an employer in
Gunnison County that has been accepted by the GVRHA; and

Has earned his/her primary source of income (80% or more of all income earned)
working a minimum of 30 hours per week on an annual basis, as documented with the
United States Internal Revenue Service, within Gunnison County and has demonstrated
such to the GVRHA, or has a verified employment contract with an employer in
Gunnison County that has been accepted by the GVRHA; and

Does not own any interest in other improved residential property(s). An occupant who
owns residential real estate must convey all interest in said residential property(s) prior
to taking initial occupancy of a property; and

A Qualified Household shall not have a net worth that exceeds the limits as provided for
in Part | Section 3 of these Guidelines; and

Income and asset restrictions are only applicable at the time of initial occupancy and
shall be verified by the GVRHA.

Shall occupy the property as his/her sole and exclusive primary residence at all times
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during occupancy of the property.

Seasonal Employee - shall mean an employee who is hired into a position for which the
period of employment is six months or less.

Seasonal Housing Unit - shall mean a dormitory-style unit with a shared kitchen, bath and
living room with a minimum of two private bedrooms and a maximum of four private
bedrooms containing a minimum of 220 square feet of living space per bedroom intended
primarily for occupancy by Seasonal Employees

Transfer - means an act of a party, or of the law, by which the title to a property is wholly
or partially Transferred to another; including but not limited to the sale, assighment
voluntary, involuntary or by operation of law (whether by deed, contract of sale, gift,
devise, bequest, trustee's sale, deed in lieu of foreclosure, or otherwise) of any interest in
the property, including but not limited to a fee simple interest, a joint tenancy interest, a
tenancy in common, a life estate, a leasehold interest or any interest evidenced by a land
contract by which possession of the property is Transferred and owner retains title, except
that, this definition does not include any Transfer of an interest by the GVRHA.

If reviewed and approved in writing by the GVRHA prior to occurrence the following
Transfer(s) are exceptions to the definition, provided that the new owner, other than an
estate, shall use the property as his/her principal residence:

1. A Transfer resulting from the death of an Owner where the Transfer is to the spouse or
domestic partner who is also a Qualified Owner.

2. ATransfer resulting from a decree of dissolution of marriage or legal separation or from
a settlement incidental to such a decree by which a Transfer is made to a spouse who is
also a Qualified Owner.

Vacant Property — a home that is no longer occupied as a principal residence by the owner for a

period of 90 consecutive days, or a property that is unoccupied by a Qualified Occupant for a
period of 90 consecutive days.
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EXHIBIT C
NOTICE OF INTENT TO SELL OR TRANSFER AFFORDABLE HOUSING UNIT

This document must be completed and submitted to the Gunnison County for any Affordable Housing
Unit that is deed-restricted under the Gunnison County Master Deed Restriction.

I/We, as
owner(s) hereby declare my/our intent to sell/transfer the property described as:

acknowledging that such property is restricted (including ownership, occupancy and sale of such
property) by Gunnison County.

| also hereby request Gunnison County to calculate a Maximum Resale Price for my Affordable Housing
Unit, according to a formula in the Unit’s deed restriction. When calculating the price, please consider
the following to the extent allowed by the Unit’s deed restriction:

e Costs of any public improvements for which assessments were imposed by any municipal special
improvement as created by or with that municipality since the recordation date of the deed
restriction. Documentation of the costs (check one) is is not attached; and

e Costs of capital improvements as approved by Gunnison County or its designee, according to
certain requirements as prescribed by the deed restrictions, not to exceed a certain percent of
the original purchase price. (A list of capital improvements to my/our unit and documentation of
my/our payment(s) for such improvements must be attached along with any required permits
from the municipality.)

OWNERS OF AFFORDABLE HOUSING UNIT

Signature Date

Signature Date

GUNNISON COUNTY ACKNOWLEDGMENT OF RECEIPT

By: County Manager Date Received

Exhibits C, E, F County Master Deed Restriction 1





EXHIBIT E
EXERCISE OF RIGHT OF FIRST REFUSAL

The Board of County Commissioners of Gunnison County will will not exercise its Right of
First Refusal for property located at

By: , County Manager Date

EXHIBIT F

EXERCISE OF RIGHT OF FIRST REFUSAL

The Gunnison Valley Regional Housing Authority will will not exercise its Right of First
Refusal for property located at

By: , Executive Director Date

Exhibits C, E, F County Master Deed Restriction 2
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GUNNISON COUNTY MASTER DEED RESTRICTION

THIS GUNNISON COUNTY MASTER DEED RESTRICTION (“Restriction” or “Restrictions”)
is entered into this 23rd day of November, 2020, by BRANDON J. WARREN (the Grantor), and
each the Gunnison Valley Regional Housing Authority of Gunnison, Colorado, and Gunnison
County (the “Beneficiaries) which are duly organized under and by virtue of the laws of the State
of Colorado. The Owner and Beneficiaries are sometimes referred to herein collectively as the
“Parties.”  This Restriction replaces and supersedes in its entirety that certain DEED
RESTRICTIONS ROCK CREEK VILLAGE recorded December 20, 2001 as Reception No.
516769 and recorded August 10, 2004 as Reception No. 544980 in the Office of the Gunnison
County Clerk and Recorder.

1. Property Subject to Deed Restriction. The following real property (the “Property”) is hereby
made subject to these Affordable Housing Restrictions (“Restrictions”):

Unit 7, ROCK CREEK VILLAGE, according to the FINAL PLAT OF ROCK CREEK
VILLAGE recorded October 4, 2001 as Reception No. 514875, the Plat of MEADOWS
PHASE 2-R recorded June 28, 1996 as Reception No. 468719, Declaration recorded
October 4, 2001 as Reception No. 514874 and Declaration recorded September 23, 2003 as
Reception No. 535106,

County of Gunnison,

State of Colorado.

Commonly known as 1412 Rock Creek Road, Gunnison, Colorado

WHEREAS, the Beneficiaries, acting as the declarant, intend to create a valid and enforceable
covenant running with the land that assures that all of the Property hereby existing or to be
developed on the Property will be used solely by individuals who are either Qualified Owners or
Qualified Occupants (as such terms are hereinafter defined), subject to limited exceptions provided
for herein; and

WHEREAS, both the Grantor and the Beneficiaries recognize the public need for attainable and
affordable housing for the workforce and working families of Gunnison County, particularly
within the Gunnison Valley; and

WHEREAS, under this Restriction the Grantor and Beneficiaries intend, declare, and covenant
that the regulatory and restrictive covenants set forth herein governing the use of the Property
described and provided for herein shall be and are hereby made covenants running with the land
and are intended to be and shall be binding upon the Beneficiaries and Grantor, and all subsequent
owners of such Property for the stated term of this Restriction, unless and until this Restriction is
released and terminated in the manner hereafter described.

2. Definitions

i. AREA MEDIAN INCOME (AMI) means the median income for Gunnison County
adjusted for household size. as established and defined in the most recent annual schedule
1
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published by the U.S. Department of Housing and Urban Development (HUD).

ii. CAPITAL IMPROVEMENT means any fixture erected as a permanent improvement to
the Property excluding repair, replacement, maintenance costs, and sweat equity.

iii. COUNTY shall mean the Board of County Commissioners of Gunnison County, Colorado.

iv. GUIDELINES mean the most current Gunnison Valley Regional Housing Authority
Housing Guidelines or Gunnison County Housing Guidelines if the Gunnison Valley Regional
Housing Authority ceases to exist or is replaced by some other entity, in effect at the time of
closing on a sale or transfer of the Property or at the commencement date of a lease or other
occupation agreement, or its successor document, as amended from time to time and attached
hereto as Exhibit A.

v. FIRST MORTGAGE means a deed of trust or mortgage that is recorded senior to any other
deeds of trust or liens against the Property to secure a loan used to purchase the Property by a
Mortgagee.

vi. HOUSEHOLD means one or more persons who intend to live together on the Property as
a single housekeeping Property.

vii. HOUSING AUTHORITY means the Gunnison Valley Regional Housing Authority.
Unless expressly stated otherwise in this Deed Restriction, “Housing Authority” shall refer to
the Gunnison Valley Regional Housing Authority, except that if the Gunnison Valley Regional
Housing Authority ceases to exist or is replaced by some other entity, “Housing Authority”
shall refer to the County.

viii. MAXIMUM RESALE PRICE means the maximum Purchase Price that shall be paid by
any purchaser of the Property, other than the initial purchaser who acquires the Property from
the Beneficiaries that is determined in accordance with the provisions of Section 6.iii of this
Restriction. The Maximum Resale Price is not a guaranteed price, but merely the highest price
an Owner may obtain for the sale of the Property.

iXx. MORTGAGEE means any bank, savings and loan association, or any other institutional
lender that is licensed to engage in the business of providing purchase money mortgage
financing for residential real property and that is the beneficiary of a deed of trust or mortgage
encumbering the Property.

X. NON-QUALIFIED OWNER or NON-QUALIFIED TRANSFEREE means an Owner that
is not a Qualified Owner.

xi. NET WORTH means the estimated sum of the assets of the Qualified Owner or Qualified

Occupant. The term Asset refers to liquid assets such as cash in savings, checking or other

forms of bank accounts and stocks, bonds or other instruments that can readily be converted to

cash. The most recent Assessed Value as provided by the applicable Assessor’s Office will be

used to determine the value of real estate holdings, regardless of set-offs by encumbrances,
2
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costs of sale or holding, or percent of ownership interest. Assets in a qualified retirement plan
and other non-liquid assets such as personal belongings or intangible assets will not be included
in the asset limitations for each income category.

xii. OWNER means the Grantor and any subsequent buyer, heir, devisee, transferee, grantee,
owner or holder of title to the Property, or any portion of the Property.

xiii. PURCHASE PRICE means all consideration paid by the purchaser to the seller for the
Property.

xiv. QUALIFIED OWNER means a natural person who meets the following requirements at
the time that he/she takes initial ownership interest or transfer of interest in the Property as
qualified by the Beneficiaries:

a. Has maintained his/her primary and sole residence in Gunnison County,
Colorado for six (6) consecutive months immediately preceding taking initial
ownership or transfer of interest in the Property or has a qualified employment
contract with an employer in Gunnison County that has been accepted by the
Beneficiaries; and

b. Has earned his/her primary (80% or more) source of income working a
minimum of 30 hours per week on an annual basis, as documented with the United
States Internal Revenue Service, within Gunnison County, or has a qualified
employment contract with an employer in Gunnison County that has been accepted
by the Beneficiaries; and

C. Except as provided for in Section 4.i.b. and 4.1.c., does not own any interest
in other improved residential property(s). A purchaser who owns residential real
estate must convey all interest in said residential property(s) prior to taking initial
ownership or transfer of interest of the Property; and

d. A qualified household shall not have a net worth that exceeds four (4) times
the income based on the AMI applicable to actual household size of a prospective
purchaser, such AMI set by HUD annually and adjusted for household size.

e. Income restrictions are applicable at the time of qualification and shall be
verified by the Beneficiaries. Income guidelines are based on the Area Median
Income (AMI) set by HUD annually and adjusted for household size. At the time
of initial ownership or transfer of interest the combined household income shall not
be less than 70% of AMI and shall not exceed 160% of AMI; and

f. Shall occupy the Property as his/her sole and exclusive primary residence
at all times during the ownership of the Property.

xv. QUALIFIED OCCUPANT means a person who meets the following requirements at the
time he or she takes initial occupancy of the Property as qualified by the Beneficiaries:
3
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a. Has maintained primary and sole residence in Gunnison County, Colorado
for three consecutive months immediately preceding taking initial occupancy of the
Property or has a qualified employment contract with an employer in Gunnison
County that has been accepted by the Housing Authority; and

b. Has earned his/her primary (80% or more) source of income working a
minimum of 30 hours per week on an annual basis, as documented with the United
States Internal Revenue Service, within Gunnison County, or has a qualified
employment contract with an employer in Gunnison County that has been accepted
by the Beneficiaries; and

C. Except as provided for in Section 4.i.a. and 4.i.c., does not own any interest
in other improved residential property(s). An occupant who owns residential real
estate must convey all interest in said residential property(s) prior to taking initial
occupancy of the Property; and

d. A qualified household shall not have a net worth that exceeds two (2) times
the income based on the AMI applicable to actual household size of a prospective
occupant, such AMI set by HUD annually and adjusted for household size; and

e. Income restrictions are only applicable at the time of occupancy and shall
be verified by the Beneficiaries. Income restrictions are based on the Area Median
Income (AMI) set by HUD annually and adjusted for household size. At the time
of initial occupancy, the combined household income shall not be less than _70 %
of AMI and not exceed 100 % of AMI; and

f. Shall occupy the Property as his/her sole and exclusive primary residence.

xvi. TRANSFER means an act of a party, or of the law, by which the title to a Property is
wholly or partially transferred to another; including but not limited to the sale, assignment
voluntary, involuntary or by operation of law (whether by deed, contract of sale, gift, devise,
bequest, trustee's sale, deed in lieu of foreclosure, or otherwise) of any interest in the Property,
including but not limited to a fee simple interest, a joint tenancy interest, a tenancy in common,
a life estate, a leasehold interest or any interest evidenced by a land contract by which
possession of the Property is transferred and Owner retains title, except that, this definition
does not include any transfer of an interest by the Beneficiaries.

If reviewed and approved in writing by the Beneficiaries prior to occurrence the following
transfer(s) are exceptions to the definition, provided that the new Owner, other than an estate,
shall use the Property as his/her principal residence:

a. A transfer resulting from the death of an Owner where the transfer is to the
spouse or domestic partner who is also a Qualified Owner.

b. A transfer resulting from a decree of dissolution of marriage or legal
4
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separation or from a settlement incidental to such a decree by which a transfer is
made to a spouse who is also a Qualified Owner.

3. Restriction Runs with the Land. This Restriction shall constitute covenants running with title
to the Property as a burden thereon, for benefit of, and enforceable by, each of the Beneficiaries,
and their successors and assigns, and this Restriction shall bind the Beneficiaries and all
subsequent Owners and occupants of the Property. Each Owner and Qualified Occupant, upon
acceptance of a deed or lease to the Property, shall be personally obligated hereunder for the full
and complete performance and observance of all covenants, conditions, and restrictions contained
herein during the Owner's period of ownership or Qualified Occupant’s tenancy, as may be
appropriate. Each and every Transfer or lease of the Property, for all purposes, shall be deemed to
include and incorporate by this reference, the covenants contained in this Restriction, even without
reference to this Restriction in any document of conveyance. The Beneficiaries shall hold their
interest as tenants in common, except that neither Beneficiary may sell, transfer or assign their
interest in the Restriction without the express written permission of the other, and neither
beneficiary shall agree to relieve any Owner or Qualified Occupant of their obligations under the
Restriction without the express written consent of the other. If one of the Beneficiaries ceases to
exist, that Beneficiary’s interest in the Restriction shall be deemed to be assigned to the remaining
Beneficiary.

4. Ownership, Use, Occupancy and Rentals.

i. Ownership.

a. Qualified Owner(s). The ownership of the Parcel is hereby, and shall henceforth be,
limited exclusively to Qualified Owner(s) which shall include the parties described and
approved as set forth in Section 4.ii. In the event that the Property is occupied without
compliance with this Restriction, the Beneficiaries shall have the remedies set forth
herein, including but not limited to the rights under Section 8 herein.

b. Employee Housing. Upon the written consent of the Beneficiaries, which consent may
be recorded, a non-qualifying natural person or entity that owns or operates a business
located in and serving the county may purchase the Property, provided, however, that
by taking title to the Property, such Owner shall be deemed to agree to the rental
restrictions set forth herein, and further that any Owner who does not meet the
definitions of both a Qualified Owner and Qualified Occupant shall rent the Property
to a natural person(s) who does meet the definitions of a Qualified Occupant, and shall
not occupy or use the Property for such Owner’s own use or leave the Property vacant
except as otherwise provided herein.

c. Rental Projects. Upon the written consent of the Beneficiaries, which consent may be
recorded, a non-qualifying natural person or entity may own the Property for the
purpose of operating a rental project. However, by taking title to the Property, such
Owner shall be deemed to agree to the rental restrictions set forth herein, and further
that any Owner who does not meet the definitions of both a Qualified Owner and
Qualified Occupant shall rent the Property to a natural person(s) who does meet the
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definitions of a Qualified Occupant, and shall not occupy or use the property for such
Owner’s own use or leave the Property vacant except as otherwise provide herein.

ii. Use and Occupancy. Except as provided for in Section 4.i.b and 4.i.c here in, the use and
occupancy of the Property is hereby, and shall henceforth be, limited exclusively to
Qualified Owner(s) or Qualified Occupant(s), his or her spouse and child(ren) and other
immediate family members.

iii. Rental of Property.

a. Qualified Owner(s). An owner may not, except with prior written approval of the
Beneficiaries’ conditions of approval, rent the Property to a Qualified Occupant(s) for
no less than six (6) months and no more than one (1) year and occurring not more than
once every five (5) years. All rentals must comply with the current Guidelines.

b. Employee Housing. A non-qualifying natural person or entity that owns he Property,
pursuant to Section 4.i.b, may rent the Property for any period of time. All renters must
be Qualified Occupants. Any occupancy of the Property pursuant to sections 4.i.b and
4.iii.b shall not exceed two persons per bedroom, unless the Beneficiaries approves
otherwise.

c. Rental Projects A non-qualifying natural person or entity that owns the Property,
pursuant to Section 4.i.c, may rent the Property for any period of time. All renters must
be Qualified Occupants. Any occupancy of the Property pursuant to Sections 4.i.c and
4.iii.c shall not exceed two persons per bedroom, unless the Beneficiaries

iv. Roommates. The requirements of this Restriction shall not preclude the Owner from
sharing occupancy of the Property with non-owners on a rental basis provided that the non-
owner(s) is also a Qualified Occupant. Owner continues to occupy the Property as his/her
sole and primary residence and meets the obligations contained in this Restriction,
including the definition of Qualified Owner or Qualified Occupant. Short-term
rentals/roommates are strictly prohibited.

v. No Indemnification or Waiver of Immunity. Nothing herein shall be construed to require
either of the Beneficiaries to protect or indemnify the Owner against any losses attributable
to a rental including, but not limited to, non-payment of rent or damages to the Property;
nor to require either of the Beneficiaries to obtain a Qualified Occupant for the Owner in
the event that none is found by the Owner. _In addition, nothing herein shall be construed
as a waiver by either of the Beneficiaries governmental immunity provided by the Colorado
Governmental Immunity Act or other applicable law.

vi. Initial Finance and Refinance Restriction.

a. At the time of the purchase of the Property the original principal amount of any
indebtedness secured by a First Mortgage shall not exceed an amount equal to one
hundred percent (100%) of the Purchase Price paid for the Property by that Owner,
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subject to the Guidelines.

b. An Owner may refinance a First Mortgage that encumbers the Property with the
consent of the Beneficiaries; provided, however, that the original principal amount of
any refinanced indebtedness secured by a First Mortgage shall not exceed an amount
equal to ninety-seven percent (97%) of the then current Maximum Resale Price limit.

vii. Ownership Interest in Other Residential Property. Except with respect to a Non- Qualified

Owner permitted to purchase a Property as set forth in Section 4, if at any time the Owner
also owns any interest alone or in conjunction with others in any other developed
residential property in or out of the County, the Owner shall immediately list such other
property interest for sale and sell his or her interest in such property. In the event said other
property has not been sold by the Owner with.in one hundred twenty (120) days of its
listing required hereunder, then the Owner shall immediately list his or her Property for
sale pursuant to Section 8.v. of this Restriction. In the case of an Owner whose business is
the construction and sale of residential properties or the purchase and resale of such
properties, the properties that constitute inventory in such Owner's business shall not
constitute "other developed residential property” as that term is used in this Section 4.vii.
provided that the Owner is not occupying any of the inventoried properties for residential
or commercial purposes.

viii. Compliance. Any Owner of the Property is required to comply with annual certifications

to the Beneficiaries that they are in compliance with the requirements of this Restriction.
The Housing Authority acknowledges and recognizes that the income and net worth of a
Qualified Owner or Qualified Occupant may increase over time, however, such increases
over the maximum income and net worth requirements at initial purchase or occupancy
shall not constitute a default of this Restriction.

iX. Any owner or prospective buyer must agree to and execute the Notice of Lien form attached

hereto as Exhibit B.

5. Initial Purchase Price. Upon completion of construction of the Property, the Property shall be

sold to a Qualified Owner, except as provided for in Section 4.i. of this Restriction, at an affordable
Purchase Price as determined by the Guidelines.

6. Transfer of Property.

Resale. No Transfer of the Property shall occur subsequent to the original purchase from
the County or the Beneficiaries, except upon full compliance with the procedures set forth
in this Section 6. In the event the Property is sold and/or conveyed without compliance
with this Restriction, such sale and/or transfer shall be wholly null and void and shall confer
no title whatsoever upon the purported buyer.
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ii. Notice of Intent. The Property shall not be sold or transferred without prior submission by
the Qualified Owner to the Housing Authority of a written Notice of Intent to Sell or
Transfer Affordable Housing Unit as set forth in Exhibit C attached hereto.

iii. Maximum Resale Price.

a. The initial purchase price of the Property shall be the basis for calculating the
Maximum Resale Price in accordance with this Restriction and the Guidelines in
effect at the time of listing the Property for sale.

b. The Maximum Resale Price of the Property shall be limited to be no more than the
following calculation:

The Maximum Resale Price may not exceed the sum of: (i) the Purchase Price paid
by the Owner for the Property, plus: (ii) an increase of two percent (2%) of such
Purchase Price per year (prorated at the rate of 1/12 for each whole month, but not
compounded annually) from the date of the Owner's purchase of the Property to the
date of the Owner's Notice of Intent to Sell the Property; plus (iii) an amount equal
to any special improvement district assessments, if applicable and not transferable,
paid by the seller during the seller's ownership of the Property; (iv) the cost of
Permitted Capital Improvements made to the Property by the Owner as set forth in
Exhibit D attached hereto.

c. Permitted Capital Improvements. The amount for Permitted Capital Improvements
shall not exceed ten per cent (10%) of the original purchase price for an initial ten
(10) year period. For every ten (10) year period from the date of the original
purchase and Covenant, another ten (10) per cent of the purchase price may be
added to the value of the Property for Capital Improvements. In calculating such
amount, only those Permitted Capital Improvements identified in Exhibit C hereto
shall qualify for inclusion. Seller's contributed labor or "sweat equity" shall not be
part of the cost of an eligible improvement.

d. Pursuant to the Guidelines, each Owner shall be responsible for ensuring that at the
Transfer of his or her Property, the same is clean, the appliances are in working
order, and that there are no health or safety violations regarding the Property. Prior
to the sale of the Property the Beneficiaries are authorized to take necessary actions
and incur necessary expenses for bringing the Property into saleable condition.
Such actions and expenses include, but are not limited to, cleaning the Property and
making necessary repairs to or replacements of appliances and/or Property fixtures,
such as windows, doors, cabinets, countertops, carpets, flooring and lighting
fixtures, and/or correcting any health or safety violations on the Property. Expenses
incurred by the Beneficiaries to bring the Property into a saleable condition shall
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be itemized and documented by the Housing Authority and deducted from the
Owner's proceeds at closing of the Transfer of the Property.

e. No Owner shall permit any prospective purchaser to assume any or all of the
Owner’s closing costs. No Owner shall accept anything of value from a prospective
purchaser except for the Maximum Resale Price before, during or after closing of
the Transfer of the Property.

f. Nothing in this Restriction represents or guarantees that the Property will be re-sold
at an amount equal to the Maximum Resale Price. Depending upon conditions
affecting the real estate market, the Property may be re-sold for less than the
Maximum Resale Price.

iv. Beneficiaries Right to Acquire Ownership - Right of First Refusal. The initial Owner and
each subsequent Owner shall not transfer the Property, or any part thereof, without first
offering same to each of the Beneficiaries for purchase. Each of the Beneficiaries shall
have a right of first refusal to purchase the Property as follows:

a. If an Owner receives any offer to purchase or enders any offer of sale for the
Property for any amount less than or equal to the Maximum Resale Price, each of
the Beneficiaries shall have the absolute right of the first refusal to purchase the
Property at the offered sales price. This right of first refusal will first be granted to
the county, using the form attached here to as Exhibit E, and then the Gunnison
Valley Regional Housing Authority, using the form attached hereto as Exhibit F,
only if the County does not exercise its right of first refusal.

b. Each of the Beneficiaries shall have the option to exercise its right of first refusal,
with the County prevailing as detailed in 6.iv.a., by executing a written and binding
commitment to purchase the Property within twenty-on (21) days after each of the
Beneficiaries receives written Notice of Intent to Sell or Transfer Affordable
Housing Unit by Owner. The commitment to buy shall set a closing date within a
reasonable period of time.

c. Each of the Beneficiaries shall have the right to inspect the Property prior to
exercising its right of first refusal. If the Property is damaged there shall be a
decrease in the sales price of the Property equal to the amounts necessary to bring
the Property into saleable condition as reasonably determined by the Beneficiaries,
including but without limitation cleaning, painting, replacing worn carpeting and
draperies; making necessary structural, mechanical, electrical and plumbing
repairs; and repairing or replacing built-in appliances and fixtures.
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d. In the event neither of the Beneficiaries executes a written and binding
commitment to purchase the Property within said twenty-one (21) day period, this
right of first refusal shall expire.

e. If the Owner does not sell or otherwise transfer the Property, the terms and
conditions of this right of first refusal shall again apply to any subsequent sale or
transfer of the Property.

f.  The right of first refusal shall be in full force and effect from the date of initial sale
in perpetuity. Any sale or attempted transfer of the Property effected without first
giving both of the Beneficiaries the right of first refusal described above shall be
wholly null and void and shall confer no title whatsoever upon the purported buyer.

v. Beneficiaries Made Whole. No transfer of the Property shall occur unless and until each
and every encumbrance, debt or liability owed by the Owner to the Beneficiaries is fully
satisfied.

7. Foreclosure

i. It shall be a breach of these Restrictions for an Owner to default in the payments or other
obligations due or to be performed under a promissory note secured by deed of trust
encumbering the Property. The Owner hereby agrees to notify the Beneficiaries, in writing,
of any notification Owner receives from a lender, or its assigns, of past due payments or
default in payment or other obligations due or to be performed under a promissory note
secured by a deed of trust, as described herein, within five (5) calendar days of Owner's
notification from lender, or its assigns, of said default or past due payments

ii. Upon receipt of notice as provided herein, the Beneficiaries shall have the right, in its sole
discretion, to solely or jointly cure the default or any portion thereof, thereby becoming the
Curing Party. In such event, the Owner shall be personally liable to the Curing Party for
past due payments made by the Curing Party, together with interest thereon at the rate
specified in the promissory note secured by the deed of trust, plus one (1) per cent, and all
actual expenses of the Curing Party incurred in curing the default. In the event the Owner
does not repay the Curing Party within sixty (60) days of notice that the Curing Party has
cured the Owner’s default, the Owner agrees that the Curing Party shall be entitled to a lien
against the Property to secure payment of such amounts. Such a lien may be evidenced by
a notice of lien setting the amounts due and rate of interest accruing thereon, and such
notice of lien may be recorded in the real property records of Gunnison County, Colorado,
until such lien is paid and discharged. The Curing Party shall have the additional right to
bring an action to foreclose on the Property for the payment of the lien set forth in this
section 7.1i.
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iii. In the event of a foreclosure on a promissory note secured by a first deed of trust on the
Property, or any Property, and the issuance of a public trustee’s deed by the holder of such
note and deed of trust (“Holder”), or the acceptance by Holder of such note and deed of
trust or a deed in lieu of foreclosure of the Property, and Holder’s subsequent recordation
of the same in the Office of the Gunnison County Clerk and Recorder, the Beneficiaries
may acquire the Property by exercising that certain “Option to Purchase,” the copies of
which is attached hereto as Exhibits E and F. In the event that the Option is not exercised
by either of the Beneficiaries, this Deed Restriction shall be released and shall be of no
further force or effect.

8. Default/Breach

i. In the event either of the Beneficiaries has reasonable cause to believe an Owner is
violating the provisions of these Restrictions, that entity, through its authorized representa-
tives, may inspect the Property between the hours of 8:00 a.m. and 5:00 p.m. Monday
through Friday, after providing the Owner with no less than 24 hours written notice.

ii. The respective Beneficiary shall send a notice of violation to the Owner, with a copy to the
other Beneficiary, detailing the nature of the violation and allowing the Owner fifteen (15)
days to determine the merits of the allegations, or to correct the violation. In the event the
Owner disagrees with the allegation of violation of these Restrictions, the Owner may
request, in writing, a hearing before the Gunnison Valley Regional Housing Authority
Grievance and Appeals Committee or some similar body convened by the County if the
Gunnison Valley Regional Housing Authority Grievance and Appeals Committee ceases
to exist or is replaced. If the Owner does not request a hearing and the violation is not
cured within the fifteen-day period, the Owner shall be considered in violation of these
Restrictions.

iii. Whenever these Restrictions provide for a hearing before the Gunnison Valley Regional
Housing Authority Grievance and Appeals Committee, such hearing shall be scheduled by
the Beneficiaries within twenty-one (21) days of the date of receipt of a written request for
a hearing. At any such hearing, the Owner or other aggrieved party may be represented by
counsel and may present evidence on the issues to be determined at the hearing. An
electronic record of the hearing shall be made, and the decision of the Beneficiaries shall
be a final decision, subject to judicial review.

iv. There is hereby reserved to the parties hereto any and all remedies provided by law for
breach of these Restrictions or any of its terms. In the event the parties resort to litigation
with respect to any or all provisions of these Restrictions, the prevailing party shall be
awarded its damages, expenses and costs, including reasonable attorney's fees.

v. In the event the Property is sold and/or conveyed without compliance with the terms of
these Restrictions, such sale and/or conveyance shall be wholly null and void and shall
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9.

Vi.

Vili.

confer no title whatsoever upon the purported buyer. Each and every conveyance of the
Property, for all purposes, shall be deemed to include and incorporate by this reference the
covenants herein contained, even without reference therein to these Restrictions.

In the event an owner fails to cure any breach of these Restrictions, each of the
Beneficiaries may resort to any and all available legal or equitable actions, including but
not limited to specific performance of these Restrictions, an injunction against future
sale(s) in violation of these Restrictions, or eviction of noncomplying owners and/or
occupants.

Eliminating Resale Gain. In the event of a breach of any of the terms or conditions
contained herein by an Owner, his or her heirs, successors or assigns, the Owner’s initial
purchase price of the Property shall, upon the date of such breach as determined by either
of the Beneficiaries, automatically cease to increase as set out in Section 6.iii. of this
Restriction, and shall remain fixed until the date of cure of said breach or until the Owner
repays the Curing Party.

In the event of a dispute between the Beneficiaries regarding interpretation, enforcement

or otherwise of this Restriction or any portion of it, the position of Gunnison County shall prevail.

10.

iv.

General Provisions

. These Restrictions shall constitute covenants running with the Real Property as a burden

thereon, for the benefit of, and shall be specifically enforceable by each of the Beneficiaries
and/or its respective successors and assigns, as applicable. Enforcement by any appropriate
legal action may include, but is not limited to specific performance injunction, reversion,
or eviction of noncomplying owners and/or occupants.

. Equal Housing Opportunity. Pursuant to the Fair Housing Act and each of the public

policy, the Housing Authority shall not discriminate on the basis of race, creed, color, sex,
national origin, familial status, disability or sexual orientation in the lease, sale, use or
occupancy of the Property.

Waiver of Exemptions. Every Owner, by taking title to the Property, shall be deemed to
have subordinated to this Restriction any and all right of homestead and any other
exemption in, or with respect to, such Property under state or federal law presently existing
or hereafter enacted.

Any notice, consent, approval, or request which is required to be given by any party
hereunder shall be given by mailing the same, certified mail, return receipt requested,
properly addressed and with postage fully prepaid, to the address provided herein or to the
address of the owner. The owner shall also notify, in writing, the Beneficiaries of any
change in address.
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Vi.

Vil.

viil.

To Beneficiaries: Gunnison County Manager
200 E. Virginia Avenue
Gunnison, Colorado 81230
Fax: 970-641-3061

AND

Gunnison Valley Regional Housing Authority
Executive Director

202 E. Georgia Avenue

Gunnison, Colorado

Fax: 888-406-1360

To Owner: Brandon J Warren
1412 Rock Creek Road
Gunnison, CO 81230

To Subsequent Owners: At the address maintained in the records of the
Gunnison County Assessor’s office

. Whenever possible, each provision of these Restrictions and any other related

document shall be interpreted in such manner as to be valid under applicable law; but
if any provision of these Restrictions shall be invalid or prohibited under said applicable
law, such provisions shall be ineffective to the extent of such invalidity or prohibition,
without invalidating the remaining provisions of such document.

These Restrictions and each and every related document is to be governed and
construed in accordance with the laws of the State of Colorado.

Except as otherwise provided herein, the provisions and covenants contained herein
shall inure to and be binding upon the heirs, successors, and assigns of the parties.

Owners and subsequent owners agree that he or she shall be personally liable for their
participation in any of the transactions contemplated herein and that he or she will
execute such further documents and take such further actions as may be reasonably
required to carry out the provisions and intent of these Restrictions or any agreement
or document relating hereto or entered into in connection herewith.

. Any modifications of these Restrictions shall be effective only when made by a duly

executed instrument by the Beneficiaries and an Owner and recorded with the Clerk
and Recorder of Gunnison County, Colorado. Notwithstanding the foregoing, the
Parties agree that the Beneficiaries may amend these Restrictions where deemed
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necessary to effectuate the purpose and intent of these Restrictions, so long as both
Beneficiaries agree to such amendments.

EXECUTED, this day of , 20

GUNNISON VALLEY REGIONAL HOUSING AUTHORITY

By:
Jennifer Kermode, Executive Director
State of Colorado )

) SS.
County of Gunnison )

The foregoing Gunnison Valley Regional Housing Authority Affordable Housing Deed
Restriction for been acknowledged before me this 20th day of November, 2020, by Jennifer
Kermode, Executive Director of the Gunnison Valley Regional Housing Authority

Witness my hand and official seal.
My commission expires:

Notary Public

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS OF GUNNISON
COUNTY, COLORADO

By:
, Chairperson
By:
, Vice Chairperson
By:

, Commissioner

14

Gunnison County Master Deed Restriction — ROCK CREEK VILLAGE





ATTEST:

Deputy County Clerk
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RETURN TO:

GVRHA

202 E. Georgia Avenue
Gunnison, CO 81230

NOTICE OF LIEN

AND MEMORANDUM OF ACCEPTANCE OF
MASTER DEED RESTRICTION AGREEMENT FOR
1412 Rock Creek Road, GUNNISON COUNTY,
COLORADO

WHEREAS, Brandon J. Warren, the “Buyer” is purchasing from Scott B. Jenks and
Wendy L. Jenks, the “Seller” at a price of $277,655 the real property described as:

Unit 7, ROCK CREEK VILLAGE, according to the FINAL PLAT OF ROCK CREEK VILLAGE recorded October
4, 2001 as Reception No. 514875, the Plat of MEADOWS PHASE 2-R recorded June 28, 1996 as
Reception No. 468719, Declaration recorded October 4, 2001 as Reception No. 514874 and
Declaration recorded September 23, 2003 as Reception No. 535106,

County of Gunnison,
State of Colorado.
known as the “Property”’; and

WHEREAS, the Seller of the Property is requiring, as a prerequisite to the sale
transaction, that the Buyer acknowledge and agree to the terms, conditions and restrictions found
in that certain instrument entitle “Gunnison County Master Deed Restriction” for the Property,
recorded on (insert recording date of deed restriction here) under Reception No. (insert
Reception No. here), in the real property records of the County of Gunnison, Colorado (the
“Deed Restriction”).

NOW, THEREFORE, as an inducement to the Seller to sell the Property, the Buyer:

1. Acknowledges that Buyer has carefully read the entire Deed Restriction, has had the
opportunity to consult with legal and financial counsel concerning the Deed Restriction
and fully understands the terms, conditions, provisions, and restrictions contained in the
Deed Restriction.

2. States that any Notice to Buyer should be sent to:
Brandon J. Warren
1412 Rock Creek Road
Gunnison, CO 81230





3. Directs any Notice to Gunnison County and the Gunnison Valley Regional Housing
Authority be sent to:

Gunnison Valley Regional Housing Authority
Attn: Executive Director

202 E. Georgia Avenue

Gunnison, CO 81230

AND

Gunnison County
Attn: County Manager
200 E. Virginia
Gunnison, CO 81230

4. Directs that this Notice be placed of record in the real estate records of the County of
Gunnison, Colorado and a copy provided to the Gunnison Valley Regional Housing
Authority and the Gunnison County Board of County Commissioners.

IN WITNESS WHEREOF, the Buyer has executed this instrument on the day of
, 20

Buyer(s):

Printed Name(s):

STATE OF COLORADO )
) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of

, by

Witness my hand and official seal.

My commission expires

Notary Public
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---PROGRAM INSTRUCTIONS - REMOVE FROM THE FINAL VERSION---
Program: Remember to protect this form after you have entered the appropriate information (in highlighted areas) and before you
post this document. Delete this instruction prior to posting.

REQUEST FOR APPLICATIONS COVER SHEET & SIGNATURE PAGE

Date: October 15, 2020 RFA Number: 32174
Submit Colorado Department of Public Health & CDPHE Contact: Marc Morgan
Electronic Environment

Applications to:

Substance Misuse Prevention Grants

Marc.morgan@state.co.us

4300 Cherry Creek Drive South
Denver, CO 80246

RFA Submission
Deadline:

November 25, 2020
5:00 p.m. (Mountain Time)

Caution: Applicants are responsible to
ensure timely receipt.

A Shared Risk and Protective Factor Approach to Substance Misuse Prevention

*F.E.LN.:
DUNS:

Authorized Signature:

Typed/Printed Name:
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Company Name:
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City:
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Title:

Phone Number:

Email Address:

Per the attached specifications, terms and conditions
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Jonathan Houck

Chairman - Board of County Commissioners

Gunnison County

200 East Virginia Ave.

Gunnison State: CO Zip:

970-275-9625 Fax Number: 970-641-3061

Kari Commerford

Director of Juvenile Services

970-642-7393 Fax Number: 970-641-9079

kcommerford@gunnisoncounty.org

IMPORTANT: The following information must be on the outside of the Application Packaging or referenced in the subject line if the

application may be submitted electronically:

RFA #32174

Applicants are urged to read the solicitation document thoroughly before submitting an application. THIS PAGE MUST BE COMPLETED,
SIGNED AND RETURNED WITH RESPONSE

This page intentionally left blank
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Attachment C: Option A Example Work Plan
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

L Project Description:
This project serves to reduce negative health outcomes among Colorado youth, including substance
misuse, violence, and suicide. CDPHE is funding this project to prevent those health outcomes by
reducing risk and increasing protective factors in the lives of youth. Under this model, funded
community coalitions across the state assess the specific and well-researched risk factors (factors
that increase the likelihood of a problem behavior) and protective factors (factors that buffer
someone from the risks of a problem behavior) among the youth in their communities. Communities
then pick from a menu of proven or evidence-informed practices to address the factors most relevant
among local youth. Colorado youth in each of the funded communities across the state will benefit
from this project due to the increased presence of evidence-informed strategies and programs in
their community as a result of organized coalition efforts to impact gaps in preventing risk or
promoting protective factors.

IL Definitions:

1. Behavioral health: a continuum of services for individuals at risk of, or suffering from, mental,
behavioral, or addictive disorders, and behavioral health, and as a discipline, refers to mental
health, psychiatric, marriage and family counseling, and addictions treatment, and includes
services provided by social workers, counselors, psychiatrists, psychologists, neurologists, and
physicians, as well as nurse practitioners and physician assistants.

CDE: Colorado Department of Education

CDHS: Colorado Department of Human Services

CDPHE: Colorado Department of Public Health and Environment

CMP: Collaborative Management Programs funded by CDHS

Community Action Plan: This comprehensive and community-wide action plan defines the

community engagement process and primary prevention plan of CTC. Part one of this plan

includes the partners involved, existing primary prevention efforts within the community, the
prioritization process of the data, the risk and protective factors that the community selected to
address, and the selected primary prevention strategies and programs that the community, not
the lead agency, has decided to prioritize to reduce those risk or improve those protective
factors. The plan is ideally comprehensive when it includes strategies and practices that cross the
socioecological model, including programs for individuals and families, policy improvements for
organization and local governance, and efforts to shift the community norms to reflect the social
development strategy. Part two of this plan, sometimes called the implementation and
evaluation plan, ultimately specifies the steps that the community will take to implement the
action plan, capacity building, funding, and outlines how those steps will be measured for
success. Part two of the plan addresses gaps that exist within the community and is fluid as the
coalition shifts its implementation strategies to adjust to an ever-changing environment.

7. CTC or Communities That Care: an evidence-based community engagement and prevention
science model identified as a promising program by the Blueprints for Healthy Youth Development
evidence-based registry. Communities that Care includes 5 Phases of implementation:

Phase 1: Get Started
Phase 2: Get Involved
Phase 3: Develop Community Profile

S W






10.
11.
12.
13.
14.

15.

16.
17.

18.

19.

20.

21.
22,

Phase 4: Create a Plan
Phase 5: implement and Evaluate

CU Anschutz: University of Colorado Anschutz Medical Campus

DCJ: Division of Criminal Justice

DfC: Drug Free Communities Grant recipients from the Office of National Drug Control and Policy

HKCS: Healthy Kids Colorado Survey

LPHA: Local Public Health Agency

MCH: Maternal Child Health

OBH; Office of Behavioral Health at the Colorado Department of Human Services

Primary Prevention: As defined by the Centers for Disease Control’s (CDC) Principles of

Prevention Guide, primary prevention takes place BEFORE substance misuse (or other health

behavior) initially occurs. It involves programs and strategies designed to reduce the factors that

put people at risk for substance misuse or exposure. Or, they encourage the factors that protect
or buffer people from substances.

PYD: Positive Youth Development is an approach that guides communities and organizations in

the way that they organize services, opportunities and supports. In practice, this approach

incorporates the development of skills, opportunities and authentic relationships into programs,
practices and policies, so that young people reach their full potential.

SB94: Programs funded by CDHS authorized through Senate Bill 94.

Social Development Strategy (SDS): Providing young people with opportunities, skills and

recognition strengthens bonding with family, school and community. Strong bonds motivate young

people to adopt healthy standards for behavior. The strategy has five key components:

1) Opportunities: Provide developmentally appropriate opportunities to young people, for active
participation and meaningful interaction with prosocial others.

2) Skills: Teach young people the skills they need to succeed

3) Recognition: Provide consistent specific praise and recognition for effort, improvement, and
achievement.

4) Bonding: Acknowledge a young person’s effort and promote positive bonding — a sense of
attachment, emotional connection and commitment to the people and groups who provide
that recognition. Bonding can occur with a family member, teacher, coach, employer or
neighbor.

5) Clear Standards for Behavior: Through the process of bonding, young people become
motivated to live according to the healthy standards of the person or group to whom they are
bonded.

Socio-ecological model: CDC uses a four-level social-ecological model to better understand

domains that influence decisions, behaviors, and outcomes and the effect of potential prevention

strategies in influencing positive changes in these domains. This model considers the complex
interplay between individual, relationship, community, and societal factors.

State-funded prevention programs: Examples of state-funded prevention programs include the

Tony Grampsas Youth Services projects, sexual violence prevention programs, communities

funded by the Office of Suicide Prevention, LPHA Maternal Child Health, CDE grantees,

collaborative management programs, community substance misuse treatment programs funded by

OBH, Senate Bill 94 programs, Regional Accountable Entities funded by Health Care Policy and

Financing, and other Division of Criminal Justice programs.

Substance misuse: substance misuse among youth includes underage use of marijuana and

alcohol and the misuse of prescription drugs/opioids. Additional substances may be included in

the definition of substance misuse by a community if they have documented data of misuse or
abuse among youth in their community, excluding tobacco.

TGYS: Tony Grampsas Youth Services grants for primary prevention programs in communities.

UCB: University of Colorado Boulder

. Work Plan:

Goal #1: Create healthy, thriving and resilient communities, free from violence and injury.






Objective #1: No later than the expiration date of this contract, reduce negative health outcomes
among Colorado youth, including substance misuse, violence, and suicide by reducing risk and
increasing protective factors in the lives of youth,

Primary
Activity #1

The Contractor shall mobilize a high capacity group of stakeholders through
steps of the Communities That Care model, using data and priorities identified
by each individual community.

Sub-Activities
#1

1. The Contractor shall provide a Communities That Care Community
Mobilizer that is 0.75FTE or greater.

2. The Contractor shall retain key leaders and community board members
to participate in the CTC project, using guidance outlined in the CTC
model.

3. The Contractor shall retain leaders of state-funded prevention and
treatment projects to participate in the CTC project, as available within
the communities.

4. The Contractor shall use group facilitation skills and tools provided by
CTC and other organizations to help guide the stakeholders engaged in
the CTC process through the CTC process.

5. The Contractor shall continuously revisit any milestones from Phases 1
and 2 needed to support coalition progress in achieving milestones from
Phases 3-5.

6. The Contractor shall hold regular meetings of the stakeholders engaged
in the CTC process, a minimum of one (1) meeting of the stakeholders or
a workgroup per month.

7. The Contractor shall complete the CTC Milestones tool with the support
of the stakeholders engaged in the CTC process.

8. The Contractor shall send community stakeholders information in
advance to prepare for meetings.

9. The Contractor shall facilitate delegation of community prevention CTC
project tasks, including but not limited to collecting, organizing, and
analyzing data; community outreach and public relations; and leading
CTC project meetings.

10. The Contractor shall train stakeholders engaged in the CTC stakeholder
project to expand community outreach.

Primary
Activity #2

The Contractor shall use local HKCS data and regional data from other public
sources to generate a community assessment that identifies gaps in prevention
to reduce risk and increase protective factors that improve youth health
outcomes.






Sub-Activities
#2

1. The Contractor shall summarize data about risk and protective factors in the
community using a list of scales and indicators provided by CDPHE.

2. The Contractor shall coordinate data review with local public health staff
who create the existing local community health assessment required in the
Public Health Act of 2008.

3. The Contractor shall lead the activities outlined in the relevant phases of
the Milestones with appropriate timing for effective community progress.

4. The Contractor shall complete additional assessments to develop a clear
picture of gaps in resources and community assets available to address risk
and protective factors through evidence-based primary prevention strategies
and programs within the community, specifically related to shared risk and
protective factors.

5. The Contractor shall use an equity lens to review all data for
disproportionate structures and systems of oppression that may contribute
to additional chatlenges for a subset of the local population.

6. The Contractor shall identify existing prevention programs and strategies
that can be leveraged to address the strategies selected at each of the
socio-ecological model levels.

7. The Contractor shall request relevant data from community stakeholders to
further analyze gaps in local efforts to reduce risk and increase protective
factors among youth.

8. The Contractor shall review updated local or regional data released after
the completion of the community assessment to further monitor priority risk
or protective factors that impact unhealthy youth outcomes, including
substance misuse and violence.

9. The Contractor shall engage community members to assess risk and
protective factors driving prioritized problems.

10. The Contractor shall summarize these assessment results in an updated
report on risk, protective and outcome data.

11. The Contractor shall complete the relevant activities and sections of the
CTC Milestones tool for Phases 2-3, with the support of the workgroups,
boards, and other stakeholders engaged in CTC and with guidance from the
CTC Coach.

12. The Contractor shall re-administer relevant Milestones as needed.

Primary
Activity #3

The Contractor shall develop a comprehensive community action plan to
prioritize primary prevention strategies and programs that reduce risk and
promote protective factors, specifically addressing capacity gaps in prevention
programs, practices, and policies identified in the assessment using the CTC
model.

Sub-Activities
#3

1. The Contractor shall use the results of the community resource
assessment (in consultation with stakehotders engaged in the CTC
project) to refine the population of youth that would benefit most from
the interventions outlined within the community action plan.

2. The Contractor shall facilitate the CTC workgroups, community board,
and key leader board through the milestones for Phases 4-5 with
appropriate timing for effective community progress, with guidance
from the CTC Coach.

3. The Contractor shall develop a process for setting prevention priorities
based on updated assessment data from that community.

4. The Contractor shall work with CTC coalition members, members of the
larger community and CDPHE to develop a comprehensive community
action plan, using evidence-based or evidence-informed programs and
strategies from a menu of prevention strategies to be provided by
CDPHE.






5. The Contractor shall support the coalition to develop budgets for
implementation of prevention strategies identified by the stakeholders
engaged in the CTC project.

6. The Contractor shall identify process and outcome evaluation measures
for each strategy or program implemented within the community action
plan with technical assistance from UCB.

7. The Contractor shall support the coalition to implement a minimum of
one (1) prevention strategy from both the societal and community
levels of the socioecological model to impact selected risk or protective
factors (in consultation with stakeholders engaged in CTC). This may
include building skills of the coalition to implement systems change
strategies and to identify funding for the selected strategy.

8. The Contractor shall support the coalition to implement a minimum of
one (1) prevention program serving youth or families to impact selected
risk or protective factors, selected from the Blueprints for Healthy
Youth Development or another renowned registry (in consultation with
stakeholders engaged in CTC). This may include building skills of the
coalition to implement programs with fidelity and to identify funding
for the selected program.

9. The Contractor shall include in the community action plan activities
that promote positive youth development (PYD) and social development
strategy (SDS) policies, principles, and practices throughout their
community.

10. The Contractor shall include in the community action plan activities
that dismantle oppressive systems and prevent the implementation of
the selected program or strategy from increasing disparities or unjust
practices.

11. The Contractor shall use approved tools to conduct outcome-focused
planning to illustrate and connect the problems the CTC coalitions and
other stakeholders will address, evidence-based strategies to address
those problems, and anticipated outcomes.

12. The Contractor shall complete the applicable activities and sections of
the CTC Milestones tool for Phases 4-5, with the support of the
workgroups, boards, and other stakeholders engaged in CTC and with
guidance from the CTC Coach.

Primary
Activity #4

The Contractor shall document the implementation of specific action steps and
related evaluation measures from part two of the community action plan,
including successes and challenges the stakeholders engaged in CTC encountered
while implementing prevention strategies that address common risk or
protective factor gaps within the community.

Su
#4

b-Activities

1.

The Contractor shall be aware of implementation of any primary prevention
strategies focused on risk ar protective factors within the community to
avoid duplication.

The Contractor shall document successes and challenges encountered by
community coalition members while implementing prevention strategies.
The Contractor shall track progress toward implementation of the steps
outlined in the community action plan.

The Contractor shall discuss prevention activity updates in the community
action plan with the CDPHE CTC Coach.

The Contractor shall document the implementation activities and challenges
in their progress reports to CDPHE.

The Contractor shall use data from the strategic reflection process to make
continuous quality improvements to part two of the community action plan
to remain aligned to the outcome-focused planning. This includes monitoring






for any impact that may contribute to, instead of prevent, inequitable or
harmful outcomes.

The Contractor shall complete the appropriate sections of the CTC
Milestones tool for Phase 5, with the support of the workgroups, boards, and
other stakehotders engaged in CTC and with guidance from the CTC Coach.
The Contractor shall use training and technical assistance from UCB to
complete the evaluation portions of the community action plan.

Standards and
Requirements

0

10.

11.

12.

13.

The content of electronic documents located on CDPHE and non-CDPHE
websites and information contained on CDPHE and non-CDPHE websites may
be updated periodically during the contract term. The Contractor shall
monitor documents and website content for updates and comply with all
updates.

The Contractor shall participate in all required technical assistance meetings
conducted by the CDPHE CTC team.

The Contractor shall work with state- and federally-funded programs that
exist within their community, including but not limited to other funded
prevention programs from CDE, MCH, TGYS, CMPs, SB94, DfCs, OBH or DCJ.
The Contractor shall facilitate the implementation of the Milestones across
the five (5) phases of the Communities That Care model with fidelity,
providing additional information about any adjustments made that make the
model more responsive to local needs. The five phases are described on the
CTC website: http://www.communitiesthatcare.net/how-ctc-works/,
incorporated and made part of this Contract by reference.

The Contractor shall require the CTC Community Mobilizer demonstrate the
skills identified in the CTC Community Mobilizer job description and skill
assessment.

The Contractor shall require any person supporting facilitation of the
broader coalition to be cross-trained as a CTC Community Mobilizer to
support effective implementation and coalition management, when needed.
The Contractor shall require that all Community Mobilizers using the CTC
Plus system have successfully completed the Community Mobilizer Training,
content mastery assignment, and working with a CTC coach in advance of
launching CTC Plus in their communities.

The Contractor shall adhere to all CTC Plus license agreement requirements.
The Contractor shall facilitate the CTC Coalition toward implementation and
improvement across all six of the Elements of Effective Coalitions, found at
https://drive.google.com/file/d/10pk-
oiLdexeUbaGEomGqéDGc5dlipGG7/view, , incorporated and made part of
this Contract by reference.

The Contractor shall participate in manthly coaching calls, share updates
and upcoming coalition or workgroup meeting agendas, and request support
prior to implementation of milestanes to the CTC Coach at CDPHE.

The Contractor shall include CTC Community Mobilizer staff on the monthly
call for needed TA and coaching on upcoming CTC phases and milestones.
The Contractor shall provide a list of middle and high schools in their
community to the CU Anschutz HKCS team to encourage focused recruitment
of those schools in the HKCS.

The Contractor shall act as a liaison linking CU Anschutz HKCS staff to
schools for recruitment for survey administration.






14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

The Contractor shall enter into a report sharing agreement with local
schools to receive HKCS scaled risk and protective factor reports once every
two years, when possible.
The Contractor shall request technical assistance from UCB to interpret the
results in the scaled risk and protective factor reports that use HKCS data.
CDPHE will provide available Healthy Kids Colorado Survey data at the
regional and state level found at www.healthykidscolo.org This information
is incorporated and made part of this Contract by reference.
The Contractor shall assist in all data collection efforts from UCB in order to
help with continuous program quality improvement, as requested.
The Contractor shall recruit a minimum of one (1) youth advisor and one (1)
family leader to participate on workgroups within the community group of
stakeholders engaged in the CTC project. Family leaders may include
graduates of the Family Leadership Training Institute.
The Contractor shall use the Office of Health Equity’s Sweet Tool on
Community Engagement to move through the spectrum ot engagement
toward Shared Leadership with coalition members. -
UJ/view This information is incorporated and made part of this Contract by
reference.
The Contractor shall encourage participation of all community members by
considering how the following may impact participation and providing ease
of access to these items, when possible:

a. convenient location,

b. meetings held at a convenient time that does not conflict with work

and school schedules,

c. available public transportation,
d. childcare accessibility,

e. interpretation needs, and

f. food.

The Contractor shall seek to reimburse community coalition members for
their time and expertise if they participate outside of their employment or
paid time.

The Contractor shall provide language interpretation at CTC project
meetings when there are non-English speaking community members
participating.

The Contractor shall identify the ways in which CTC community mobilizing
contributes to oppression in the community, and recognize and take action
to address the impact that racism and other intersectional oppression has on
individual and population health.

The Contractor shall carefully consider potential harmful consequences on
specific groups within the community through implementation of the
identified strategies or programs. This may include using a racial equity
impact assessment prior to implementation and monitoring process and
outcome data during implementation for disproportionate impact. An
example can be found here, though the Contractor can propose using a
different but nationally recognized impact assessment.
https://www.raceforward.org/sites/default/files/RacialJusticelmpactAssess
ment_v5.pdf. This information is incorporated and made part of this
Contract by reference.

The Contractor shall use annual feedback from the key leader and
community board members as well as from the coach to identify
opportunities for development and quality improvement that will support
program outcomes.

The Contractor shall develop the skills of staff working on the project by
attending identified trainings, including grantee meetings, the community






27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

39.

40.

41.

42.

mobilizer training, effective facilitation strategies, positive youth
development, accessing data resources, prevention-science, and other
trainings as identified.

The Contractor shall use the positive youth development rubrics (adult and
youth version) to build capacity and evaluate effective youth involvement
aligned with HB 13-1239 - Colorado Statewide Youth Development Plan’s
identified strategic efforts to achieve positive outcomes for all youth.
CDPHE will provide a menu of primary prevention strategies across the
socioecological model for implementation by communities. These
community-level systems change strategies will be based on the best
available research and evidence for the prevention of risk and promotion of
protective factors in communities.

The Contractor shall select strategies for implementation in the community
action plan from the menu of primary prevention strategies to be provided
by CDPHE.

The Contractor shall select programs for implementation in the community
action plan from a reputable evidence-based program clearinghouse,
including the Blueprints for Healthy Youth Development.

The Contractor shall utilize technical assistance from UCB and from other
subject matter experts on using research-informed best practices in
implementation.

The Contractor shall utilize technical assistance from UCB on best practices
in evaluation development and monitoring.

The Contractor shall create a proposal for any innovative strategies not
currently on the menu of primary prevention strategies using the approved
CDPHE proposal template. The Contractor shall provide the proposal via
email to their assigned CTC Coach for review by the entire CTC team for
evidence-informed approaches.

CDPHE will review any innovative strategy proposal submission within 15
business days of receipt and provide feedback and questions for further
clarification.

The Contractor shall create a community action plan that meets the criteria
set out in the CDPHE community action plan guidelines.

CDPHE will review and provide feedback on parts one and two of the
community action plan within 20 business days.

The Contractor shall consult with their CTC Coach on feedback for parts one
and two of the community action plan prior to strategy and program
implementation.

The Contractor shall consult with their CTC Coach prior to making changes
to parts one or two of the community action plan that would alter the
objectives of either plan.

The Contractor shall review part one of the community action plan with the
Key Leader Board (KLB) to highlight leveraged efforts and funding for
selected strategies and programs and to receive the KLBs’ advice and
suggested changes prior to developing part two of the community action
plan.

The Contractor shall comply with the National Standards for Culturally and
Linguistically Appropriate Services in Health Care (CLAS Standards) website
http://www.integration.samhsa.gov/EnhancedCLASStandardsBlueprint.pdf
as they relate to health communications and is incorporated and made part
of this Contract by reference.

The Contractor shall use current social marketing campaign materials
provided by CDPHE, when social norms change is selected as part of the
community action plan.

The Contractor shall not use CTC funds to purchase ad space for existing
statewide social marketing campaigns.






43.

44.

45.

46.

The Contractor shall use only marijuana research or statements on the
health effects outlined by the Retail Marijuana Public Health Advisory
Committee. These approved health statements and factsheets are
incorporated and made part of this Contract by reference and are available
on the following website www.colorado.gov/marijuana.

The Contractor shall use the CDPHE-approved progress and final report
templates, to be provided by CDPHE. Information requested will align with
the statewide evaluation plan from UCB and continuous program quality
improvement efforts.

The Contractor shall provide to CDPHE upon request written procedures
related to gift card purchase and handling. At a minimum, the procedures
must include the following:

a. How the gift card inventory is tracked and maintained

b. Gift card storage and safeguards against theft

c. The primary person responsible for securing and distribution gift
cards,

d. A gift card distribution log that records each gift card number, dollar
amount, and the printed name and signature of each gift card
recipient.

The Contractor shall provide CDPHE with an updated staff roster of CTC
Community Mobilizers and other staff within two (2) weeks of any staffing
change.

Reduce negative health outcomes among Colorado youth, including substance

Expected misuse, mental health, and violence by lowering risk and increasing protective
Results of factors in the lives of youth and implementing evidence-based policies,
Activity(s) practices, and programs to address those factors using the Communities That

Care model across Colorado.

Final progress and outcome evaluation results, including:

a. documented progress on the CTC Milestones

Measurement b. community action plan identifying how the community will address
of Expected the priority risk and protective factors related to improving youth health
Results outcomes, including substance misuse prevention.

c. implementation of community action plan, including evaluation
activities

Completion
Date

Deliverables

1. The Contractor shall submit a progress report using a CDPHE
approved template.

No later than
9/30, 12/31,
3/31,6/30
annually

2. The Contractor shall submit a data prioritization report which

No later than

highlights the selected risk and protective factors for 18 months
prioritization in the community, including any quantitative and | after funding
qualitative data that relates to the selection. begins

3. The Contractor shall submit a Community Action Plan Part

No later than

One that addresses the identified gaps found in the community
assessment and prioritized strategies and programs to address
these gaps.

two years
after funding
begins






4. The Contractor shall submit a Community Action Plan Part No later than

Two that includes the implementation, evaluation, and funding | 30 months

plans for the prioritized strategies and programs. after funding
begins

5. The Contractor shall submit a final report that provides an No later than

overview of all activities implemented in the five (5) years of 6/30/2026

funding.

Monitoring:

CDPHE’s monitoring of this contract for compliance with performance requirements will be conducted
throughout the contract period by the CTC Coordinator. Methods used will include a review of
documentation determined by CDPHE to be reflective of performance to include progress reports and
other fiscal and programmatic documentation as applicable. The Contractor’s performance will be
evaluated at set intervals and communicated to the contractor. A Final Contractor Performance
Evaluation will be conducted at the end of the life of the contract.

VI. Resolution of Non-Compliance:

The Contractor will be notified in writing within 15 calendar days of discovery of a compliance issue.
Within 30 calendar days of discovery, the Contractor and the State will collaborate, when
appropriate, to determine the action(s) necessary to rectify the compliance issue and determine
when the action(s) must be completed. The action(s) and timeline for completion will be documented
in writing and agreed to by both parties. If extenuating circumstances arise that requires an
extension to the timeline, the Contractor must email a request to the CTC Coordinator and receive
approval for a new due date. The State will oversee the completion/implementation of the action(s)
to ensure timelines are met and the issue(s) is resolved. If the Contractor demonstrates inaction or
disregard for the agreed upon compliance resolution plan, the State may exercise its rights under the
provisions of this contract.
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Attachment D: Option A Application Form
Communities That Care (CTC) in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Name of Applicant Agency: Gunnison County
Community Name (to distinguish between multiple applications from the same agency to work in a
second community): Gunnison County Substance Abuse Prevention Project (GCSAPP) -CTC

Community Descriptors and Commitments
Which of the following describes your organization:
i. There are many ways to organize a community effectively to create change. This funding is
specifically for the Communities That Care model, which may or may not be tight in your
community. Is your community in agreement that the Communities That Care model can be
effective in your area to address youth health outcomes by organizing the community, reviewing
data on risk and protective factors among youth, and drafting and implementing a comprehensive
community-wide prevention plan?
X Yes
L1 No (this eliminates your community from eligibility for these funds. Please do not
submit an application.)

ii.  Which of the following describes your community?

O Tribal

iii. County/Tribal Land drop down list
Gunnison County

Application Narrative: (375 points total)

Please respond to each question below and keep this entire document to a maximum of 17 pages
(including the Community Descriptors and Commitments above). These questions are grounded in
research about the 6 Elements of Effective Coalitions and provide the applicant with the opportunity to
describe their level of readiness to facilitate a high functioning coalition that will generate and support the
implementation of a community-wide (not agency-specific) comprehensive community action plan for
primary prevention.

Community Description (65 points)

1. What are the geographic boundaries of the community that you will apply to work within and/or a
specific population within that boundary? For example, LGBTQ youth across Denver County vs
another intent to apply may list the SW side of Denver including X, Y, and Z neighborhoods.
Please be sure to include the number of schools and districts, as well as various municipalities
that fall within your boundaries. Share a bit about the intention behind setting these boundaries.

This grant will serve all Gunnison County residents with an emphasis on youth K-12, their parents and
young adults 18-35. Gunnison County is a remote frontier county located in south central Colorado. The
bulk of Gunnison County’s residents live in Crested Butte and Gunnison, or within the 30-mile valley
between the two towns. There is one school district that serves all youth in the valley, RE1-J and one
charter school in Marble. Also, within the county are small towns of Pitkin, Almont, Ohio City, Sargents,
Marble, and Somerset. GCSAPP defined these boundaries when it first established in 2007 and continues
to work to serve the whole frontier county with emphasis on youth, parents and young adults.
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2. Please describe the demographics and various types of diversity within the population listed in
Question 1.

Gunnison County is designated as a frontier county located in south central Colorado. With a population
of 17,462, there are fewer than 5 people per square mile. Approximately one half of county residents are
between the ages of 0 and 35 (Gunnison Valley Health, 2019). Two reasons Gunnison County has such a
high population of young adults is the existence of Western Colorado University (WCU) which lies
within the city limits of Gunnison, and the outdoor tourism-driven economy. According to 2019 Healthy
Kids Colorado Survey (HKCS) Data, 14.3% of high school youth identify as Gay/lesbian/bisexual and
1% of adult County resident identify as Gay/lesbian/bisexual. There are limited resources and education
for our LGBTQ community members. The City of Gunnison’s demographics offer a measure of diversity,
with a 14.7% Hispanic population versus the county measure of 9%. County Census data reports 87.1%
of residents identify as White alone, 2.6% identify as American Indian/Native Alaskans, and 1.9%
identify as 2 or more races. Gunnison’s rate of growth in Hispanic population is in line with diversity
growth across the rural United States (Census.gov). However, we continue to see a diversity gap in our
local power structure that has not kept up with the change in demographics. The median household
income in Gunnison County is $54, 979 compared to the state, which is $77, 127. The percentage of
people 25 and older living in Gunnison County with a bachelor's degree or higher is 38.5% compared to
the state, which is at 25.2%. While many residents in Gunnison County are highly educated, they get
paid $22,148 less per year on average making the rural community residents vulnerable to financial
insecurities. In addition, Gunnison County is growing rapidly (Census.gov). From 2010 to 2018, the
overall population of the county has grown 12.5%, further increasing the demand on the existing limited
resources of this rural community. The media often generalizes rural America as white, marginalizing the
many rural communities of color across the US. Rural America and rural white America are not the same,
and both exist in Gunnison County. Differences between the Crested Butte (North) end of the valley and
the City of Gunnison (South) end are stark. A plethora of second homes, a high school listed in the US
News top 100, a 9% poverty rate, and a population that is 96.7% white define the charming resort town of
Crested Butte. Contrast that with the City of Gunnison’s 25.6% poverty rate, and an impression of wealth
distribution becomes clear. Greater wealth = better schools = higher cost of living. This fosters a
commuter culture where Crested Butte’s workforce lives down valley resulting in a degree of wealth and
class segregation.

3. What are the issues/challenges(s) faced by the youth and families in the applicant
community(ies)? Include reputable data for the community or the region in which the initiative
will be implemented, which may include the Healthy Kids Colorado Survey (HKCS) and other
local data sources.

Gunnison County was established in 1877, one year after Colorado gained its statehood. The early
residents were hardy mountain men and women who trapped fur, mined, ranched and otherwise survived
a harsh climate. The rocky geography and brutal winters forced early residents to adopt an independence
that can still be seen in current residents. Today, Gunnison County is a tourist destination, home to
Crested Butte ski area and to world-class fishing, mountain biking, and other high-risk, outdoor adventure
activities. These community characteristics attract residents and tourists with lifestyles that encourage a
festival culture, including the use of substances as part of the experience. Some folks believe that part of
living in the high country is getting high: one of Gunnison County’s biggest community risk factors.
Rugged individualism, risk-taking behavior, and the isolation that results from communities and homes
spread across wide swaths of land contribute to the high suicide rate found in ski towns across the
Mountain West. ! Like most ski area towns, the economy of the north end of the valley (Crested Butte) is
seasonally based. When one season ends, residents must scramble to find another job to cover the high
cost of living. Inconsistent income places enormous stress on individuals, families, and relationships. Due
to the transient nature of the community, residents often lack intergenerational relationships and deep
social connection. When life gets difficult, the social support system needed to weather the storm is not
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in place. Add the long, dark, exceptionally cold winters and altitude-induced low serotonin levels, and it
is inevitable that the community has a high risk for substance use and mental health disorders.

As with most rural, frontier regions, health disparities are prevalent. Access, availability, affordability,
cultural variants, extreme poverty, and individual behavioral factors heighten healthcare challenges.
Gunnison County is designated as a Health Professional Shortage Area for primary care providers and
mental health providers. ! From 2010 to 2018, the overall population of the county has grown 12.5%,
further increasing the demand on existing limited resources. ! CDPHE’s Community Level Estimates
(CO BREFSS data 2014-17) list Gunnison County in the highest quintile for marijuana use, heavy
drinking, binge drinking. Many residents of Gunnison County experience delayed medical care due to
cost resulting in a large percentage of adults who do not receive regular medical check-up. There is no
doubt that high poverty rates, particularly among the Hispanic population, are a huge issue and affect
access to care.

In a state with high substance use rates, Gunnison County’s are among the highcst. In the US, Colorado is
9" highest in drug use by state, 4" highest in number of drug users and 3™ highest in number of adults
with unmet drug treatment needs. ! The adult excessive drinking rate in Gunnison County was 25.5%
between 2016 and 2018, third highest in the state. Youth growing up in Gunnison County are exposed to
alcohol use and abuse and experience relaxed social norms. The ski and tourism industry, alongside the
ranching sub-culture, promote alcohol through advertisements and norms of casual use. According to
2019 HKCS data, 64.2% of youth think it would be “sort of or very easy” to get alcohol. Local data
shows that between 2010 and 2017 students perceived favorable parental attitudes of substance

use. Youth use rates mirror a higher than state average adult binge drinking rate. According to
GCSAPP’s 2020 Community Survey, adults also self-reported a 24% binge drinking rate, with 8% of
adults reporting binge drinking on 3 or more days in the past 30 days. Additionally, the survey results
reinforced the youth data that supports the risk factor of community norms favorable towards substance
use, with nearly 80% of adults reporting alcohol being favorable.

GCSAPP keeps a pulse on mental health rates as part of their substance abuse prevention efforts.
Gunnison County has seen an increase of death by suicides in the past three years. From 2016 to 2019
Gunnison County experienced an average of 8 suicides per year with a total of 33 deaths over the 4-year
period. In 2016 Gunnison County saw 10 deaths by suicide, in 2017 there were 8, in 2018 there were 9,
and 2019 there were 6. Of those who ended their life by suicide 32% were receiving mental health
treatment according to the Colorado Violent Death Reporting System, 2016-2018, Colorado Department
of Public Health and Environment. Additionally, between 2016 and 2018, 32% of Gunnison County
residents who ended their life by suicide had a toxicology report that indicated alcohol present at death
compared to the state rate of 28%, for opioids present the rate was 20% compared to the state rate of
13.6%. GCSAPP understands that the high rate of suicide violence impacts the health of all residents.
According to the 2019 HKCS, the number of youth reporting “feeling hopeless or sad” has risen to
29.6%; in 2010 the rate was 15%. There are also more instances of youth reporting consideration of
suicide; 17.6% in 2019 compared to 12% in 2010.

WCU also experiences high rates of substance use and binge drinking. Gunnison High School students
can attend concurrent enrollment courses on campus, elevating their exposure and access to a variety of
illegal substances. In the fall of 2017, Western administered the NCHA ACHA. The survey was
completed by 257 Western students. 68% of respondents reported alcohol use within the last 30 days,
which is 9.2% higher than the national average (58.9%). 28.4% of respondents reported they consumed
five or more drinks in a sitting on 1-2 occasions within the last two weeks, which is 7.2% higher than the
national average (21.2%). Only 38% of Western respondents reported having a friend let them know
when they’ve had enough, compared to the national average of 45.8%. Between 2015-17, approximately
30 students were reported to have been hospitalized due to substance overdose (18 alcohol related, three
marijuana related and 9 over-the-counter drugs/other). Perhaps an even more troubling statistic is that,
during a typical academic year, one out of every 93 of WCU’s students is hospitalized for high-risk
behavior. There is a gap in services for young adults in Gunnison County when it comes to addressing
risk factors, specifically with community norms that favor substance use.
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Gunnison Valley Hospital (GVH) completed a community health needs assessment in 2017. This
assessment ranked behavioral health and substance use needs as among the highest health needs in the
county: Mental Health (ranked # 1), Suicide (#4), Alcohol (#5) and Drug Abuse (#18). As a rural frontier
community, one of Gunnison County’s most challenging determinants of health is stigma. With three
grocery stores, three pharmacies, and one (recently closed) movie theatre, the lives of Gunnison County
residents constantly intersect. Your neighbor is your physician, whose wife is your son’s school teacher,
whose daughter is dating the pharmacist, whose father is your employer, whose sister is the only
psychiatrist who is treating your husband for SUD. The paradox of this and other sparsely-populated
rural communities is that while anonymity is non-existent, isolation is pervasive. Other identified social
and structural determinants of health leading to inequities in Gunnison County include: lack of
affordability and access to basic needs (including housing and food security), lack of affordable health
care (primary and behavioral), shortage of culturally diverse health/behavioral health providers, lack of
childcare, high rates of substance use and low perception of risk in youth and adults with no inpatient or
intensive out-patient services. Fifty-eight percent of renters pay over 30% of their household income for
rent each month and 26% of Gunnison County renters pay over 50% of their household income for rent.
While an estimated 83% of children under age six live in households with both parents in the workforce,
there were only 368 full-time licensed child care slots for the 779 children under the age of five (2017).
Local assessments through GCSAPP determine community readiness and community needs and define
strategies, goals and objectives to prevent or delay substance use for youth. Using eight years of
longitudinal data from the 2019 HKCS, 2017 Communities That Care (CTC) supplemental questions,
Colorado Behavioral Risk Factor Surveillance System data (BRFSS), 2020 Gunnison County Community
Survey and the Community Health Needs Assessment from the Gunnison Health system, GCSAPP has
prioritized the following three risk factors in the County: community norms favorable towards substance
use, high availability of substances, and extreme economic deprivation with emphasis on toxic stress.
Through the CTC strategic framework, the GCSAPP coalition identified two strategies to strengthen
protective factors in Gunnison County: promote Positive Youth Development (PYD) broadly across the
community, and provide education on toxic stress. GCSAPP utilizes upstream and primary prevention
efforts, beginning with elementary school children and their parents.

4. How are members of your community trying to solve these challenges?
An intersectoral approach is practiced in Gunnison County. In 2007, the risk factors listed above led to
the County being awarded a non-competitive grant to prevent substance abuse at the community and
systems level. The grant resulted in the creation of GCSAPP, and has allowed the County to address
substance abuse prevention efforts targeted to the youth population. GCSAPP’s efforts target students
enrolled in the RE1-J district (the only school in Gunnison County), their parents, homeschooled youth
and the community as a whole. GCSAPP collaborates with WCU and will target the University student
population as part of this grant.
In 2014, a Community Builders’ Task Force was formed among local government, nonprofit, and
business leaders with the goal of “achieving a more prosperous and successful future for all of our
Valley’s communities.” The Task Force created the One Valley Prosperity Project (OVPP), a one-year
planning process garnering input from 1,200 community members. GCSAPP’s coalition members were
part of this process. The OVPP participants represented a diversity of ages, cultures, and economic strata,
and articulated a community vision, values, and desired future. Data was consolidated into the
comprehensive State of the Valley Report (SoTV), and One Valley Prosperity Strategy (OVPS) was
produced. The SoTV identified that Gunnison County residents love their community, yet struggle with
serious disparities between the costs of living here and their ability to earn enough for themselves and
their families to survive and thrive. This work led to the creation of the Health Coalition of the Gunnison
Valley, the umbrella coalition that most community organizations, coalitions and nonprofits that
collaboratively works on issues related to the health and well-being of community members fit under.

" Gunnison County Early Childhood Landscape, 2017
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Additionally, Gunnison County is working to reduce barriers to accessing health care, decreasing stigma,
and creating a comprehensive behavioral health plan that is community-wide. GVH recently added a
Behavioral Health Department and is spearheading a community-wide behavioral health strategic plan.
Gunnison County is working to increase access to behavioral health services through scholarship
programs, providing support for early childcare centers and families impacted by the challenges of
COVID-19, and increasing access to youth mental health through the GCSAPP-led Youth Wellness
Program that offers up to 4 free wellness sessions to any youth 12 and older. The Gunnison Consortium is
also working to decrease stigma with the locally made “Humanizing Addiction” campaign.

WCU has been implementing the Peer Health Educators program for the past two years which is a peer-to
peer education model. The Peer Health Educators provide specific risk and protective factors information
to their peers about substance use, behavioral health, sexual health and suicide prevention. GCSAPP’s
and partnering agencies work in the community resulted in significant progress reducing the number of
teens using alcohol, as measured by longitudinal HKCS survey data 2010-2019.

Prevention and early intervention program providers work together to strengthen existing networks of
service. Gunnison Valley Mentors (GVM) provides a variety of evidence-informed mentoring strategies
to youth referred by school, mental health and human services personnel, GCSAPP provides community
mobilization through coalition work and prevention education to students in the schools and their parents.
High Fidelity Wraparound receives referrals from GVM and the RE1-J School District, and RE1-J
supports primary prevention services with allowable time for prevention education curriculum, youth
referrals, office space for mentors, and information sharing.

5. Describe current and past primary prevention (upstream or before there are any known or
diagnosable concerns) strategies being implemented by the lead or partner agencies to prevent
risk factors and improve protective factors among youth and families in your community.
Describe successes and challenges for those efforts.

Improve Access to Supports for Families- Building Family Friendly Workplaces - Community
Outreach on Toxic Stress - Strategy Description — The goal of this strategy is to educate the
community broadly about the impact of Toxic Stress and the importance of Family Friendly Workplaces.
GCSAPP is working to provide education and professional development opportunities focused on raising
awareness around Adverse Childhood Experiences (ACEs), the impact of toxic stress and positive
childhood experiences. GCSAPP has hosted community discussion and promotes awareness around the
importance of family friendly business practices. The coalition held several meetings identifying key
activities, timeline, and individuals responsible for carrying out the tasks. The activities were then
reviewed by the entire coalition and various individuals from the coalition signed on to lend their support
with the identified activities. Many of the activities are focused around creating a shared understanding of
what toxic stress is and how we see it play out in our community as well as the importance of supporting
positive childhood experiences to help buffer toxic stress. The coalition felt strongly that providing
information and support around family friendly business practices was a way to begin to address some of
the toxic stress experienced in our community. Success of this strategy is cross-sector support and
financial contributions from local government, health organizations and nonprofits. Challenges include
the continued complications of COVID on community adults and youth.

Promote PYD and Social Development Strategy (SDS) Broadly Across the Community

Strategy Description —The PYD subgroup held several meetings identifying key activities, timeline, and
individuals responsible for carrying out the tasks. The activities were then reviewed by the entire coalition
and various individuals from the coalition signed on to lend their support with the identified activities.
Many of these activities fall within the core component of enhancing community capacity, and involve
furthering training opportunities for youth-serving agencies within the community. The coalition works to
weave PYD into all of our efforts. One specific program that GCSAPP has been operating since 2010 that
promotes the social development strategy and PYD is the Choice Pass program (CP). CP is available to
all 6™-12™ grade youth and their parents that support students’ commitment to remain alcohol and drug
free throughout the school year. Youth are offered discounts to the local ski resort, community center and
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businesses as well as opportunities to engage in leadership programs, build skills and have occasions for
recognition in the community for their healthy choices. The program also includes educational events for
youth and parents to help educate and navigate difficult conversations that surface during adolescence.
Successes include continued enrollment in the program of approximately 60% of 6 -12™ grade youth in
the community with over 95% success rate (no substance use), increased education for parents and
community, increased trusted adults and recognition for youth making healthy choices. Challenges have
been our community norms favorable towards substance use and parental enabling as well as COVID
related challenges for having activities and events for youth. Youth Wellness is the newest community
program that follows the SDS/PYD model. Youth Wellness was created by a group of teens who care for
the health and well-being of their peers with help from Juvenile Services. We are advocating to help teens
by offering up to four confidential counseling sessions with a trained mental health professional (provided
within 72 hours of when the request is made) AT NO COST for youth 12-18 years of age. These two
programs highlight the success with this strategy and the biggest challenge has been the lack of PYD
“Train the Trainer” opportunities for staff to be trained.

Reduce promotion of and access to substances in the community — Strategy Description — Through
this strategy the coalition is working on increasing awareness of local Social Hosting Ordinances.
Currently the City of Gunnison and Town of Crested Butte have social hosting ordinance and the
GCSAPP Coalition is working with community stakeholders to revise and align them so they are
consistent across communities. GCSAPP is also working on educating parents, youth and community
members about social hosting and the importance of having safe spaces for youth. Challenges we face are
the community norms that are favorable toward substance use, an increase in social hosting since COVID
with lack of enforcement of the ordinance. Successes include cross-sector representation on the
workgroup and interest in stakeholders to align ordinances. The City of Gunnison has earmarked 50% of
local marijuana excise tax for prevention and GCSAPP has worked with the City and community partners
to ensure that council has a solid understanding of risk and protective factors and that upstream
prevention efforts include equitable access to early childcare. The biggest success is the shared
community understanding of risk and protective factors.

Safe Storage and Disposal of Prescription Drugs. Prescription related prevention efforts are taking
place in primary medical offices, orthopedic offices, dental offices, pharmacies, and at GVH including the
promotion of “Take Meds Seriously,” a state-level campaign advocating for safe use, storage and disposal
of prescription drugs, and permanent prescription drug drop-off locations. In the 2017 Community
Survey, 59% of respondents indicated that they knew where to deposit unused or unwanted prescription
medications. In October of 2019, WCU and the Crested Butte Town Marshal’s office participated in the
nationwide Drug Take Back Day. Lock boxes were distributed to participants as an incentive to improve
safe storage in the community. Successes are the number of community partners and providing education
for prescribers and parents. Challenges are high availability of drugs (in part due to the number of
orthopedics in the valley) and norms around keeping unused medication for future injuries.

Direct Education -SEL - GCSAPP provides direct social-emotional education in the RE1-J school
district for all 6th and 9th grade health classes in one of the area’s schools. The RE1-J school district, with
the help of GCSAPP, is implementing social-emotional curriculum in the elementary and middle school
population across the district. Skills for building resiliency and developing self-efficacy are cornerstones
of these curriculums. Education is also provided on the biopsychosocial aspects of addiction and
substance use and GCSAPP addresses the effects of substance abuse on families and communities. The
biggest successes are the ongoing partnership and support of the school district and the relationships
between the Education Specialist (trusted adult) and youth. Challenges are the complexity of the school
schedule to deliver curriculum to fidelity across all grades.

Youth led Suicide Prevention programming — Environmental Strategy -GCSAPP works with the
RE1-J School District and WCU to facilitate the Sources of Strength (SOS) program in local schools and
WCU. SOS is an evidenced-based suicide, bullying and sexual violence prevention program that utilizes
an environmental strategy and is implemented across four schools and community-wide. The success is
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the implementation across schools to employ this as an environmental strategy and the challenge is
continued school and administration buy-in to provide adequate time.

6. Dismantling racism and other intersecting oppressive systems is vital to creating a space for
authentic community engagement in CTC coalitions, and imperative to create lasting change in
communities. Describe the applicant agency’s approach (or planned approach) to addressing
systemic oppression, including racism or other types of oppression prevalent in your community.
This webinar from the American Public Health Association may be useful to think of the
mechanisms of oppression and how you might address those.

Gunnison County responded to the current racially charged events that occurred this summer throughout
the United States. Recently, a community group initiated a Black Lives Matter (BLM) subcommittee in
Crested Butte to try to understand how privilege and inequities show up and impact our community
residents. The GCSAPP Education Specialist is parl of this subgroup as a representation of the coalition
and is supporting the Education Subgroup of BLM Subcommittee. The Education Specialist also helps to
ensure that there are youth voices at the table. Additionally, the Education Specialist’s position was
modifted this year in order to better utilize her skills as a LCSW, increase compensation and meet the
needs of our community youth. In the new job description her role is responsible for “Proactively
addressing the racial disparities and other biases that exist across systems in which youth interface and
recommend strategies to address.”

GCSAPP is housed under Juvenile Services and the department is contracting with an outside entity to
provide an equity lab for all staff that will start in 2021. The goal is to begin to dedicate time for self-
reflection and understanding to be advocates for change in local systems. Gunnison County’s department
of Health and Human Services began their equity lab in 2020. Both departments are leading the County
departments in understanding racism and other intersecting oppressive systems and intend to be the
catalyst for change across other County departments. Additionally, the RE1-J School District is
addressing racism, inequity and oppressive systems as part of the new district wide SEL programming
with which GCSAPP is assisting.

Implementation of a Model Grounded in Prevention Science (94 points)

7. Describe why the applicant believes that sharing power with community members to lead
prevention decisions will be the most effective process to move forward. Specifically, share what
the Communities That Care model will create lasting change by identifying and implementing
prevention strategies in the selected community.

GCSAPP believes that sharing power with community members to lead prevention decisions is essential
to the success of prevention work in Gunnison County. As stated earlier the GCSAPP, coalition has
representation from across all 12-sectors of the community as recommended by CDPHE and SAMSHA.
GCSAPP understands the importance of each sector representative’s active involvement. Each of our
sector representatives brings a unique set of knowledge, skills and experiences to the work of the
coalition. They contribute to our coalition’s efforts to reduce youth risk factors and increase protective
factors. Two key stakeholder groups that participate in this shared power are parents and youth. The CTC
framework has allowed for greater participation of youth voice and using an upstream approach to
prevention has helped to engage parents in community conversations about difficult topics. One example
is having community discussions about alcohol use/misuse using a mental health and suicide prevention
lens. Historically, this has been a topic that illicit resistance but using the CTC lens the community
members hear the information differently and are more receptive to discussing.

The CTC framework has solidified the language we use to talk about prevention; the public health
approach to prevention and the risk and protective factors model has been a seamless transition. This
framework allows us to work on substance abuse prevention, suicide prevention and mental health
concurrently with the same strategies. This is integral to our coalition and community work as we have
seen that those three issues are interconnected. This has also allowed us to have a holistic lens of
prevention and the ability to secure funding from diverse sources.
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Other ways that CTC has made lasting change in our community is by increasing support and buy-in from
the local newspapers, hospital system and other community partners who have not been at the table for
prevention efforts in the past. Our ability and dedication to engaging youth and having them as partners at
the table is another success that is directly related to our CTC efforts. We have established relationships
with key faculty at WCU and have had nine youth work for our coalition in the past four years.

8. Describe the applicant or defined community’s current and past successes to use data to inform
decisions and priorities, and use evidence-based or scientific best practices to implement
programs or policies in the community.

Research and evaluation results are used to inform program changes that will improve outcomes.
GCSAPP staff are exceedingly experienced at monitoring and tracking programs for fidelity, dedicate
staff time to weekly tracking tasks and are committed to the highest levels of professionalism in program
administration. GCSAPP has facilitated the administration of the HKCS in Gunnison Watershed School
District for the last 12 years and information is locally available annually. This survey is administered to
over 840 youth and CU Denver evaluates and creates local, health statistic region and state reports that we
receive annually. HKCS data will be used to collect past 30-day use rates for alcohol, marijuana and
prescription drugs, binge drinking rates, perception of harm for marijuana and alcohol, and protective
factors.

GCSAPP has also administered community surveys, rotating every 3 years since 2010. This provides us
information about parental and community member’s perception of both their own children’s use and
other youth in the community. It also asks about perception of harm and community norms. GCSAPP will
also use local and regional health data from community partners; GVH, CMH, GVM, and WCPHP.
During the past 12 years GCSAPP has successfully implemented prevention programming with the
assistance of community collaboration and state and federal grants. Two of the grants that have been
implemented with measured success are Tony Grampsas Youth Services (TGYS) and Drug Free
Communities (DFC). TGYS helped with the CP and with the Pass the Knowledge social norming
campaign.

CP started as a pilot program in 2012 in order to provide alternative activities for youth. In 2012, the
program started with 95 youth, with hard work from the coalition and the support of funding it has grown
to 648 youth in 6" — 12 grade. Through this program, parent-youth education dinners grew from an
average of 15 attendees to an average of 40 attendees per presentation. The GCSAPP coalition has seen a
decrease in past 30-day use between 2009 and 2016 in three targeted substances; alcohol, marijuana and
tobacco (HKCS). Additionally, the number of youth who reported riding in a car with someone who was
drinking decreased from 25% in 2010 to 16% in 2015 (HKCS, 2010/2015).

With funding from DFC and the integration of the CTC model, GCSAPP has been able to successfully
grow the community coalition, create and maintain a youth voice, educate parents using a parenting
handbook (English and Spanish) and ensure that GCSAPP is a household name in the community. The
coalition has representation from all 12 sectors and actively engages in strategic planning and
implementation. The mission of GCSAPP is to utilize evidence-based strategies and community
mobilization to reduce substance use by youth in Gunnison so youth can become healthy, stable and
productively involved in their communities. GCSAPP has a unified definition of prevention: “Prevention
is a process that promotes healthy youth, parents and communities. The GCSAPP coalition uses
education, policy and programming informed by community data, needs and culture to promote protective
factors and reduce risk factors.” The coalition lets data tell the story (quantitative and qualitative), and is
committed to addressing all community risk factors and protective factors using evidence-based and
culturally relevant programming that fits our community. Data also allows GCSAPP to embrace change
and as a mobilized coalition we can address additional risk and protective factors as applicable.

9. Describe the applicant’s current and past successes to implement community-driven system
changes that improve the lives of all citizens, specifically benefitting those that had previously
been systematically disenfranchised by oppressive policies. Be sure to include any limitations
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your agency may have in supporting this type of local policy, systems, and environmental

changes.
Community Health and Equity was one of four pillars the OVPP identified as a source of prosperity for
all community members. The OVPP gave authority for the formation of the Gunnison Valley Health
Coalition (GVHC) to carry out three goals around this pillar: 1) meet the Basic Needs of the community
(food, shelter, and safety/security); 2) enhance and improve positive Healthy Youth Development
opportunities for ages 0-20 years; and 3) meet the Health and Wellness (physical, mental, dental, and
spiritual) needs of all residents. As indicated above, community leaders and champions in the community
support the CTC and community prevention efforts. During the past 5 years, the community has been
working collaboratively with the Health Coalition of the Gunnison Valley (HCGV). The Leadership
Team consisting of the Director of Gunnison County Department of Health and Human Services (HHS),
the County Health Officer, the Director of Community Impact of the Community Foundation of the
Gunnison Valley, the Director of the GVII Foundation, Director of Juvenile Services/CTC [acilitator,
Adult Protective Services Manager, and Gunnison Valley Family Physicians (GVFP) manager.
The Basic Needs group focuses on housing, food security, and safety. Its 20+ members include
representation from nonprofits like the local food pantry, Hispanic Affairs Project of Western Colorado,
Inmigrantes Unidos, the local public library, and faith communities. The Health and Wellness group
focuses on access to health care services and social determinants of health. Members include Gunnison
HHS, the GVH System (EMS, Hospital, Long-Term Care, Primary Care, and Health Foundation), CMH,
GVFP, GCSAPP, Six Points, Tri County Health regional contact, Red Cross, private behavioral
health providers, CBSOM, Project Hope, and Veteran Services. The Youth Development group focuses
on healthy behaviors and development of our youth and includes representatives from GCJS, RE1-J
School District, Gunnison Hinsdale Early Childhood Council, Gunnison Valley Mentors, Social Services,
CBSOM and WCU. The work the HCGV and all of the partners are doing are aimed at addressing and
implementing community-driven system change that benefits the lives of all of our community members.
Successes of the HCGV include strategic planning and shared knowledge across community partners.
GCSAPP works with youth and families in the community to better understand cultural needs and
barriers. GCSAPP has facilitated focus groups with youth, parents, the immigrant community, school and
businesses. GCSAPP is also part of the rural resort community of practice statewide to understand the
complexity of rural resort culture and how to provide programming that is inclusive of youth needs and
interests and understand how extreme economic deprivation and privilege show up in our communities.
These efforts allow us to draw on community-based values and understand the cultural context of the
community to plan, implement and evaluate prevention programming.
Identified limitations in supporting policy, systems and environmental changes to improve the lives of
citizens that have been disenfranchised due to the lack of bilingual professionals, limited resources that
support culturally diverse community members, and lack of affordable housing.

10. Please review the example Work Plan, linked here. This format is typical for contracts generated
by CDPHE. Describe any concerns or changes you would suggest to this work plan prior to
agreeing to implementing the CTC model following this guidance. Please do not resubmit a work
plan with your application.

No foreseen need for change.

11. Describe how you will identify needed skills or learning opportunities for coalition members and
your agency’s plan to help develop the skills and knowledge of those community members.

GCSAPP uses the SAMHSAs Strategic Prevention Framework (SPF) model in sustainability planning
and building capacity. According to SPF, capacity refers to the “various types and levels of resources
available to establish and maintain a community prevention system that can identify and respond to
community needs.” While this definition focuses on resources, the SPF goes on to state that capacity also
depends on the readiness of both the organization and the broader community to actually commit their
resources to addressing the identified problem(s). Prevention partners throughout the valley are dedicated
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to developing competencies for volunteers and personnel. GCSAPP Coalition members attend the Shared
Risk & Protective Factor conference, the CMP holds monthly training sessions, all partners collaborate to
organize and attend conferences and workshops about trauma-informed care, ACEs, PYD, Strengthening
Families, 2Gen, inclusion, equity, providing safer spaces for LGTBQ+ students, suicide prevention, and
other related topics. GCSAPP solicits feedback from coalition members and parents on an ongoing basis
and annually at the December Coalition meeting to inform which skills and learning opportunities are
needed.

12. Funding from this application can only be used for the backbone agency to build the knowledge
and skills of coalition members to lead upstream prevention efforts outline in the Community
Action Plan. Funds cannot be used on implementation of programs and strategies identified
within the plan. Describe the applicant’s approach to building the knowledge and skills of partner
organizations within the community to apply for funding and lead the implementation of
programs and strategies prioritized by the coalition in the Community Action Plan to ensure
sustainability of key prevention efforts. For a definition of the Community Action Plan, please
refer to the definitions found within the RFA or SOW.
GCSAPP has been the backbone agency of the CTC grant for the past 5 years and will continue to serve
as the backbone agency for this grant. GCSAPP has a successful past of building the knowledge and skills
of coalition members and community partners for the past 13 years. The coalition is a trusted organization
in Gunnison County and is often looked to as authorities in the prevention and behavioral health fields.
The GCSAPP/CTC Community Action Plan that was created by the coalition prioritizes two strategies
that the community has been working on; building support for Family Friendly Business Practices (FFBP)
through education on toxic stress and promoting PYD broadly across the community. During the past two
years GCSAPP has worked to increase capacity of staff to provide the PYD and ACE:s training locally in
order to sustain efforts. Two coalition members are trained as ACE Master trainers and two coalition/staff
members will be trained as PYD trainers in 2021. This will help to ensure that GCSAPP can continue to
build the knowledge and skills of coalition members and the community with foundational education of
the two strategies. GCSAPP has worked towards sustainability of strategies for the past two years and
uses braided funding from grants and partner agencies to leverage all prevention work. As stated
previously GCSAPP has cross-sector representation which provides valuable insight and collaboration in
upstream prevention efforts and helps to ensure sustainability. The following is a description of what
GCSAPP has done to build knowledge, skills and capacity for each sector and ways in which each sector
can contribute or lead the implementation of strategies and programs identified by the coalition.
Youth —University Representatives serve liaisons between WCU and the coalition, helping to coordinate
prevention events and messaging for university youth and to advise the coalition on university student
needs. University youth are trained in the risk and protective factors model, focus groups facilitation, and
SOS. They help to engage high school and middle school youth.
Parent — Our parents provide valuable insight from a parental perspective, volunteer for events, spread
prevention messaging across their peer groups, and serve on our Executive Committee. Parent coalition
members connect with other parents and provide education from parent to parent. We seek feedback
directly from parents about education/training topics of need and deliver 8-10 educational presentations.
Business — We work with the Chamber of Commerce to disseminate information to businesses. Local
businesses contribute community donations for events, and they support and recognize youth in the
community for making healthy choices following SDS.
Media — Media representation in the coalition ensures there is coverage of prevention work/events in the
paper using a positive norming framework when appropriate, and collaboration on advertising strategies.
This ensures that prevention messaging is shared broadly in the community which builds
education/awareness of efforts across the community.
School — School partners provide the link between the coalition and teachers/ administrators/ counselors,
and participate in SEL curriculum development and implementation. The school has been partnering with
GCSAPP since 2006 to administer the Healthy Kids Colorado Survey and use the data to drive our work.
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The school collaborates with GCSAPP on grant writing efforts in order to find funding to sustain the SEL
and prevention work for youth. The School is also part of the rural resort community network and attends
professional development training as part of the coalition, including annually attending the Shared Risk
and Protective Factors Conference.

Youth Serving Organization — GVM is a key partner that collaborate with us on prevention education to
youth and provides healthy alternative activities to youth. Staff members attend professional development
trainings as part of the coalition, including annually attending the Shared Risk and Protective Factors
Conference. GVM collaborates with GCSAPP on grant writing efforts to find funding to sustain
prevention work for youth including direct service in the schools and PYD. They are the lead for PYD
trusted adult efforts and we will work with them as they implement that strategy and help build the skills
and knowledge of community members.

Law Enforcement — Police officers serve as a community/prevention liaison to implement SEL
curriculum in schools, enforce the laws for minors, and are key stakeholders in the community. Law
enforcement agencies have partnered with GCSAPP on educating the community on Narcan
administration and distribution, mental health and suicide prevention and one representative sits on our
Executive Committee and attends the Shared Risk and Protective Factors Conference annually. LLaw
enforcement helps GCSAPP secure city funding and bring policy changes to city council.
Religious/Fraternal Organization — We have not engaged a member of this community in 2020. Past
partnerships include promotion of prevention education events and supporting youth through PYD.

Civic or Volunteer Group — WCU distributes information about coalition initiatives and events and
facilitates the coordination of volunteers for coalition events throughout WCU and the community.
GCSAPP provides suicide prevention efforts and education across the University and young adult
population and provides education on alcohol, consent, and other topics identified as a need in
collaboration with the University’s Health office.

Healthcare Professional — The Gunnison County Chief Medical Officer, Gunnison Valley Health, local
public health department, the Center for Mental Health, and Gunnison’s Naturopathic Doctor all sit on the
coalition and provide us with hospital data, behavioral health perspectives, and share their time at
community health fairs. We help to provide education and skills to our healthcare professionals through
prescriber education, trauma informed care and the impact of ACE’s on health outcomes. In addition,
GCSAPP provides opportunities for training in Motivational Interviewing and Screening and Brief
Intervention and Referral to Treatment training.

State/Local Government — The GCSAPP Coalition includes the Judicial District Judge, Early Intervention
Program Manager, County Commissioner, and Director of Health and Human Services. They provide
local government support, county support for the grants, juvenile court data, and collaboration with their
partnering agencies. These key stakeholders receive annual presentations from the coalition members and
education on risk and protective factors.

Other Organization Involved in Reducing Substance Abuse — Other partners include the Early Childhood
Council who leads our Family Friendly Business Practices strategy and with whom we partner to secure
local funding for the effort; the Multicultural Resource office helps to ensure we are equitable in
messaging and programming and works with us to provide cultural humility education for coalition. We
also have individuals with lived experience serving in our coalition and GCSAPP provides all education
and training opportunities listed above to all of our partner agencies.

Parent and Youth — Parents and youth are two of the most influential coalition members. Parents take
knowledge, skills and resources back to other parents and youth and help bridge the coalition to the
broader community. They are also strong advocates for change in the community and their expertise is
valued at all community meetings.

13. Describe how you will staff this project and recruit/retain a mobilizer with community organizing
experience (this position operates as the facilitator of the coalition, but prioritizes community-led
decision-making. They should not be the sole champion for the work, but instead they work to
identify and support champions that live, work, play and pray throughout the community). This is
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not an entry level position and requires significant skills to build the knowledge and skills of
community members to identify community challenges and select solutions that will have the
greatest impact. This also requires significant experience in organizational development. High
levels of staff turnover impede the progress and skill of the coalition members to create change.
Include in your response the average length of service of employees within the organization.
GCSAPP has been fortunate to have a highly educated and sustainable staff at the helm of the coalition.
The CTC mobilizer/Director of GCSAPP, Kari Commerford, has been leading the coalition for the past 6
years and has overseen the seamless integration of the CTC framework. She holds a Master’s degree in
Clinical Psychology and has held the position of Lecturer of Psychology at Western State Colorado
University since 2006. She has been a community and state presenter for several organizations on topics
such as adolescent development, early childhood development, neurobiological changes in adolescence,
communication with youth, and substance prevention in youth. Mrs. Commerford is a trusted partner in
the community and serves on other community boards such as the IOG, Health Coalition of the Gunnison
Valley and Early Childhood Council. Because of these relationships, GCSAPP is a trusted resource in the
community and is viewed as an authority on prevention and behavioral efforts by the school, local
municipalities and key stakeholders.
The risk factor lead, Lana Athey, holds a BS in Human Services and is an ACE Master Trainer. Lana has
served the community in various capacities over the last 10 years working for Gunnison County Health
and Human Services. She currently serves as the Co-Coordinator of the Gunnison-Hinsdale Early
Childhood Council and is working to improve the early childhood system at a local level to better support
young children and families. Lana is also a Certified Lactation Counselor and previously served as the
Nurturing Parenting Program Coordinator from 2010-2016. Lana has served as a coalition member of
GCSAPP and worked on the CTC grant for the past 5 years.
The protective factors lead, Betty Sue Gurk, has worked in Juvenile Services for the past 5 years as well,
first as the High-Fidelity Wraparound facilitator and for the past 3 years as the SEL lead implementing
Sources of Strength, SEL curriculum, and spearheading PYD work throughout the school and
community. Betty Sue is a Licensed Clinical Social Worker and is being trained as a PYD trainer this
coming winter.
Emily Mirza, our Youth Engagement Manager, holds a bachelor’s of Science in Community Health and is
in her second year of a Public Health Master’s program for Maternal and Child Health. Emily has worked
for Gunnison County as the Health Coordinator since 2015 and in 2018 joined the GCSAPP staff as our
Youth Programming Coordinator, which has developed into a Youth Engagement Manager position. As
an employee of Gunnison County, Emily has worked on the following programs and initiatives; Worksite
Wellness Program, Tobacco Prevention Program, Suicide Prevention, and Regional Health Planning.
Lastly, our Communications Coordinator, John Powell, started working for GCSAPP in 2014 as our
Education Specialist and then took two years off to obtain his teaching degree and work within the RE1-J
school. John continued to-be-engaged in the coalition-work and engage with youth through the-SOS
program. John rejoined GCSAPP’s staff in the Fall of 2020. He holds a BS in Math and BA in Sociology
and holds a secondary education teaching license.

14. If the community for which you are applying was previously funded to implement CTC, describe
the progress your community has made in moving through the phases (whether or not the
applicant was the lead for the work in the past). Describe any challenges your community has
faced in making it this far through the model. If you have If you have not implemented CTC in
your community, please mark this with N/A.

CTC in and of itself is a benefit to our community. CTC allows us to put a strategic framework to our
coalition work, which we have not had in the past. The CTC framework has allowed us to unify our
community in language, education and goals around healthy development and risk and protective factors.
By following the CTC framework, GCSAPP has been able to bring key leaders to the table and increase
collaboration amongst multiple organizations and to keep those key leaders engaged over the past 4 years.
This was the first step in mobilizing through the CTC phases; the next step was creating subgroups to
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provide opportunities for shared leadership and engagement across the coalition. Once our subgroups
were created each group was able to work together as a whole and specifically on sustainability, youth
engagement, research and data, and communication/outreach. The research and data group created our
community risk and protective factors report that was first published in 2017 and has been updated and
shared annually with stakeholders and community members. The youth engagement group was able to
take the lead of the HCGV youth subgroup and infuse the PYD lens into the youth work. The
sustainability subgroup has continued to work on strategic planning and grant writing as well as educating
the coalition on the diverse ways to be sustainable such as training and education. The Coalition as a
whole created a shared definition of prevention, a vision for the coalition, and identified our community
risk and protective factors and strategies for implementation. For the past two years the coalition has been
working on building skills, knowledge and support for ongoing implementation of our identified
strategies through workgroups and outreach to the community. The coalition has been successful in
engaging diverse partners in this work and braiding funding to provide rcsources for current and further
implementation. The coalition has created and approved our Community Action Plan and is committed to
continue upstream prevention and has shared language and power across diverse community members. [
would like to highlight a couple of successes and a challenge that the coalition identifies.

One of our first successes was when one of the key leaders, our Chief of Police, informed our city
government about GCSAPP’s use of the CTC framework. He was so impressed with our vision, our
mission, and our evidenced-based approach that he was able to initiate a meeting between GCSAPP and
the City Manager. From that meeting we were able to secure over $60,000 in local marijuana tax fund
dollars and continued fiscal support for the past 4 years. Subsequently, the Town of Crested Butte reached
out to support our efforts, and most recently, the Town of Mt. Crested Butte has lent their support. The
integration of the CTC framework into our coalition has allowed us to effectively collaborate; GCSAPP is
a county entity that is now working with all three local governments for one common goal. Another
success is using data from HKCS, the CO BRFSS data, and other local data sources, including GCSAPP
Community Survey (modeled off of HKCS) for the adult population to create our Community Risk and
Protective Factors Report which is updated annually. This report is given to key stakeholders in the
community and has led GCSAPP to be a trusted authority on prevention and behavioral health topics.
This report has driven the coalition work and helped in the process of identifying our risk and protective
factors, identifying specific factors of concern, choosing one risk and one protective factor to address, and
identifying the most applicable strategies that the coalition has been working to implement for the past
two years. The Coalition has created a Community Action Plan and is working to build capacity and fiscal
sustainability to continue to implement the two strategies in collaboration with community partners.
Another success is the increased participation of youth in GCSAPP’s work and the increase of youth-
driven initiatives supported by GCSAPP, the most recent being Youth Wellness. Youth Wellness
emerged out of focus groups with youth on vaping to understand their concerns, perceptions and use rates.
From that focus group, GCSAPP learned that youth were using substances to cope with stress and that
there was a qualitative report of increased need for behavioral health services which is quantitatively
supported by longitudinal data from HKCS. In the Spring of 2020, Youth Wellness was created by a
group of teens who care for the health and well-being of their peers. GCSAPP is helping to support teens
who are advocating to help peers by offering up to four confidential counseling sessions with a trained
mental health professional for youth 12 and older. The goal is to provide access to trusted adults to help
with stress, anxiety, addiction, relationships, family conflicts, stress from the coronavirus, emotional
abuse, depression, suicide, school, or anything else that is affecting their mental wellness. They are also
working to decrease stigma around help-seeking behaviors. Funding to support the effort is all provided
locally by municipalities and the CFGV. There isn’t enough space to truly illuminate the successes we
have seen in the past five years. It can be summarized by the following sentence: The CTC framework is
the best fit for our community and has led to partnerships and measured success.

Challenges we have experienced are ongoing grant funding insecurities, COVID-19 impacts on the
community, and the pervasiveness of our toughest risk factor — Community Norms Favorable Towards
Substance Use. The GCSAPP Coalition is 100% grant funded although some of our programming and
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direct services are locally supported. Grant funding creates ongoing uncertainty and dictates that staff
members spend significant time researching and writing for future funding. GCSAPP has an amazing
coalition that assists with these efforts and understands that sustainability also means building education
and skills to have the capacity to continue through times of low/no funding. COVID-19 has been a
challenge for everyone. We haven’t seen much impact on the coalition itself, but it is having an impact of
the health and wellness of our community members. The last challenge, our community norm, is difficult
to address. Difficulty means it will take time to build support for substance-free events and understand the
long-term health impacts of norms favorable towards substance use. This norm is tied not only to the
culture and climate of our community but also to the tourism-based economy. GCSAPP understands it
will take time to see movement in this norm and are dedicated to putting in the work.

Authentic Community Engagement (116 points)

15. Describe how the applicant will incorporate a Positive Youth Development approach when

working with youth on the CTC community or a youth advisory board (or something similar).

When the coalition decided to move forward with the PYD strategy, they agreed that reaching 100%
capacity would mean a few things: “Everyone understands the importance of PYD as a larger concept;
really understands the ‘why’, and that the concept is bigger than a one-time training” and “All youth-
serving organizations have been trained in PYD, and are sufficiently staffed to carry out the work.”
GCSAPP has been working to train more adults in the SDS and PYD frameworks and will continue to
work with GVM to further implement PYD. A SDS training was held in the fall of 2019 with 20
community member attendees, and a full-day PYD training with over 30 attendees. Many agencies and
community members expressed interest in further PYD training for themselves or their organizations as a
result of these initial trainings, which is something that GCSAPP plans on offering as a capacity-building
effort. One of GCSAPP’s larger goals for authentic youth engagement is to create a summit for youth-
serving organizations to work on a shared agreement for how to interact with youth, and then to
incorporate that shared agreement in existing MOU’s. This plan has been shared across organizations and
we are moving towards this goal. To ensure that youth needs are being adequately captured in our
coalition work, GCSAPP holds a number of focus groups annually on a variety of prevention topics;
alcohol use/impaired driving, youth mental health, and sex, consent and healthy relationships. These
focus groups are held both inside and outside of the school. They allow youth to drive prevention work
and have given the coalition a better understanding of youth needs and a greater sense of the importance
of youth voices. These focus groups have also given youth opportunities to build relationships with
adults, to speak freely about their experiences, and to be further involved in work that is being done in the
community. For example, Youth Wellness was developed out of this process and led to local
municipalities funding the Youth Wellness Program. Youth are currently rolling out program specifics,
and being compensated for their time.

16. Explain how young people, parents, and community residents will be engaged and/or lead
portions of this project and how this initiative will build their knowledge and skills and use
their voice. This approach is grounded in the “shared leadership” section outlined in the
Authentic Community Engagement tool from the Office of Health Equity.

GCSAPP coalition meetings are open to all community members and our meeting schedule is posted
publicly. GCSAPP strives to provide an equal opportunity for all participants, and anyone who attends
meetings may vote and provide input. Committees are integral to our work and ensure shared
responsibility. There is at least one committee in operation at any given time, working towards the
implementation of its goals. Currently, we have an executive committee, funding and sustainability
committee, a youth outreach committee, a risk and protective factor data committee, and a resources
assessment committee, PYD and Toxic Stress strategy committees, and a social hosting committee. We
seek out key stakeholders as needed when working on specific goals and implementation, such as the
Superintendent when working towards better collaboration with the schools. As stated earlier, community
stakeholders and Coalition members help to inform all of our prevention work. They assist in examining
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quantitative data, providing and obtaining qualitative data, creating reports, strategic planning, capacity
building, and educating the community. The community-driven process has informed our current
programming and strategies and is essential to the successful outcomes of the coalition work. The
Coalition will continue to oversee this work, assuring shared accountability, equitable participation of
community members, and continue support for a data-driven and community-informed process.

17. Most likely, your community has a Collaborative Management Program (CMP) coalition that
engages similar key leaders in the community on their Interagency Oversight Group.
Additionally, this group, focused mostly on early intervention with system-involved youth
works on community-wide changes to improve outcomes for youth. How will your CTC
coalition which is more focused on early and upstream prevention collaborate and connect with
the CMP?

Juvenile Services houses hoth GCSAPP and Family Advocacy and Support Team (FAST which is our
local Collaborative Management Program), for Gunnison County. This provides a unique opportunity to
work across a spectrum of youth services from upstream prevention to early intervention. The CMP
Coordinator and IOG Chair and Co-Chair sit on the GCSAPP coalition and the GCSAPP Director/CTC
Mobilizer sits on the IOG. This cross-systems collaboration allows for shared understanding of programs
and services provided and an opportunity for shared understanding of community risk, protection, and
needs. This has allowed for greater community understanding of services and programs and
implementation of when/how to utilize services. It has allowed for a less siloed approach to serving youth
as organizations provide the foundation for our community to work towards collective impact on youth
initiatives.

18. How will you provide accommodations to increase participation for all community members
and residents? Include ideas around timing of meetings, location, meals, transportation,
interpretation, ADA accommodations, and childcare.

GCSAPP strives to have equitable representation across the community. We have spent years learning
and reflecting on engagement of diverse community representation on the coalition and continue to be
open to learning from our community members. We have historically held meetings over the lunch hour
and provided food in order to incentivize participation. This tactic ensures the basic need of food is met
and sharing a meal with coalition members intentionally sets a familial atmosphere. We will continue in
that format, even with COVID-virtual meetings in partnership with local restaurants and following county
and state guidelines. The GCSAPP coalition learned from the RCORP Consortium the importance of
providing financial compensation for community members’ participation and expertise, especially for
those whose duties did not include attending meetings. Compensation will be offered to all coalition
members this year. We have had childcare options in the past with low utilization. We have moved to
being child-friendly at the meetings and working with the Early Childhood Council to help provide
childcare providers who have passed a background check when needed. The Coalition has moved to all
virtual meetings and has open office space for coalition members who choose to attend in person or who
may have technology access challenges. In person meetings are held on Western Colorado University’s
campus or Gunnison County buildings which are all ADA compliant.

19. What forms of diversity (e.g., gender, racial, cultural, religious, immigrant/refugee background,
linguistic, etc.) do you think are important for strengthening the quality of the work proposed
and why? Describe how you will recruit a community mobilizer and coalition members to
reflect this diversity.

The GCSAPP Coalition is a representation of Gunnison County and its diverse backgrounds that exist
within the county is important to be represented in the coalition. The Coalition does an excellent job of
having representation across the recommended sectors for community prevention work and is trying to
identify more equitable and culturally informed ways of engaging diverse community partners.
Specifically, the coalition is working to increase the participation of our immigrant community, the
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majority of whom are Spanish and Cora. We have one young community coalition member and a
representative from Inmigrantes Unido who participate regularly in our work as well as the Director of the
Multicultural Resource Center. We understand that having three community members is not
representative of the total immigrant population and are working to be equitable in getting information to
all community members. Another community group that is not represented is our ranching community.
The GCSAPP mobilizer is also working on culturally informed ways to increase representation and views
from our ranching community. Recently the coalition began working with the CSU 4-H extension and has
had cross-representation at meetings. Our LGBTQ community is another missing link in representation.
The coalition has started to outreach more with the University and youth “GSAs” in order to provide
resources and to educate about our coalition work. The coalition has built representation of youth in the
past 4 years who are diverse in gender, culture, and religion.

20. Sometimes other initiatives may use up significant resources (time, attention of key leaders, and
funds) that would prevent work like CTC from being successful in a community if there isn’t
strong coordination of efforts. [f such an initiative exists within your community, describe the
existing community-wide initiatives and your plan to coordinate effectively across the two.

Gunnison County is a collaborative community by nature. When applicable, prevention partners in
Gunnison County share funding to achieve objectives and prevention partners throughout the valley and
are dedicated to developing competencies for volunteers and personnel. As stated earlier, the Health
Coalition of the Gunnison Valley is a large coalition that is the umbrella for almost all of the community
organizations, coalitions and nonprofits. The GCSAPP mobilizer is on the leadership team of the Health
Coalition and organizations, including the GCSAPP Coalition, and has been coordinating efforts
effectively across the community. The Coalition will continue to serve on this leadership as well as on the
10G for greater community collaboration and movement towards collective impact

21. In what ways were members of your community (partner organizations and/or coalition members
outside of the lead applicant agency) given the opportunity to review and provide input on the
application and budget prior to submission?

The GCSAPP mobilizer embraces transparency and has ongoing communication with the coalition about
grant opportunities, potential initiatives, and funding streams and allows for open dialogue and shared
decision making. The Coalition is offered the opportunity to help with grant writing and reviewing of
grants: this is a laborious ask. There are 5-8 coalition members who almost always make themselves
available to assist and recently we have had some youth who want to learn about the process. The
Coalition Collaboration survey was sent out to the coalition and the invitation for video submission was
sent to 10 members. GCSAPP is transparent in its budget and we are housed within Gunnison County so
all information is open to the public.

22. Describe your existing relationships with community stakeholders that represent the diversity of
your selected population as described in question 2.
GCSAPP Community stakeholders include the 7% District Judicial Court Judge, Chief of Police, Crested
Butte Marshal, Mt. Crested Butte Marshal, City of Gunnison, Town of Crested Butte, Town of Mt.
Crested Butte, Gunnison Valley Health, Center for Mental Health, Community Foundation of the
Gunnison Valley, Western Colorado University, Project Hope, Multicultural Resource Center, Early
Childhood Council and parent, youth and community representative.

23. How will you provide compensation for community member time and expertise on the coalition
(those for whom participation is not part of their professional role, or those representing agencies
so financially or time strapped where participation in another collaborative effort is a burden)?

To address equity, all GCSAPP participants are compensated to be at the table unless otherwise fully
compensated by their employer. Funds are written into the grant application for this purpose.
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Additionally, meetings will be held over lunch hour with food provided to incentivize participation and to
make sure the basic need of food is met.

Community Support for this Application (100 points)
Authentic community engagement with youth and residents of the community as well as effective
professional collaboration across agencies are both an expectation of all funded organizations.
Collaboration Questionnaires will be scored in conjunction with the information provided in the
Community Engagement section of the narrative. Applicants are encouraged to collaborate with the
entities listed in the RFA.

24. Please provide a list of the names of the agency(ies) or organization(s) for which you are

25.

submitting completed Collaboration Questionnaires.

Center for Mental Health — Kimberly Behounek

Early Childhood Council/HHS — Margaret Wacker

Gunnison Police Department — Robert Whiting

Project Hope of Gunnison Valley — Jessica Wurtz

Community Foundation of the Gunnison Valley — Maryo Ewell
Colorado Judicial Department — Judge Steven Patrick
Gunnison County Health and Human Services — Joni Reynolds
Gunnison Valley Mentors — Tina McGuinness

CB State of Mind — Meghan Dougherty

Community Health Coalition of the Gunnison Valley — Dr. John Tarr
Western Colorado University — Scott Cantril

Gunnison Valley Health — Jenny Birnie

FAST/CMP Coordinator — Dawn Seitz

RE1-J School District — Leslie Nichols

a. Attach a Collaboration Questionnaire from a minimum of five (5) and a maximum of 15
key collaborators and subcontractors. Link for Collaboration Questionnaire with
instructions for partner agencies. These must be submitted in written form for fairness of
scoring across all Questionnaires. Completed questionnaires are not counted toward your
page limit.

Please provide a list of the names of parents, youth, and residents of the community who are not

associated with an agency or organization that is submitting a Collaboration Questionnaire but for

whom you are submitting a brief video.

Greg Haase — Community Member

Jonathan Houck — Gunnison Parent

Ali Jeppe — Crested Butte Parent

Naiyabingi Budler — Western Student/Youth

Alyssa Ware - Youth

a. Attach a brief video suhmission from each person (youth, parent, resident that are

representative of the diversity of the community you described in Question 2) outlining
why they are excited to be a part of the CTC planning process in your community.
(Maximum six [6] minutes total across all video submissions). These must all be
submitted in video form for fairness of scoring across all applicants.

RFA #32174 Gunnison County - GCSAPP
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
OJ youth-serving organization, such as mentoring and after school programs
[J local education authority
[0 community-based organization addressing prevention
[ local housing and human services
O local public health
O local community health and/or health care organization
O local law enforcement
representative of another coalition, such as the Collaborative Management
Program
O local business
1 elected official
] Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Dawn Sietz - dsietz@gunnisoncounty.org

3. Name of organization
FAST - Family Advocacy and Support Team, Gunnison county’s Collaborative Management
Program

4. Lead agency whose application you support:
Gunnison County HHS/GCSAPP - Gunnison County Substance Abuse Prevention Program

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

X Yes
O No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

The organization has already. established strong relationships and partnerships with other
stakeholders in the community, bﬂnging together many of the different systems to the same
table. | think this keeps the community invested in the work. They also provide the space for
those who are engaged to be creative and innovative, something that is required “of rural
communities working on upstream prevention. They also hold a strong focus on intervening with
youth and children, a time in development that can be a defining period for social determinants
of health.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

| think in bringing awareness to their partners and agencies of how bias and prejudice may exist
in their systems. Beginning and calling people into that conversation initiates the slow and hard
work of addressing injustice for discriminated groups. That internal work and external dialogue
for a community that is largely white is going to be imperative. Naming how certain identities
are affected by the dominant culture and recognizing that in the preventative work will be
important as well.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

| anticipate that our CMP, FAST, will provide insight on families who are multisystem involved.
As a community-based program with a team-based approach | think we can help our partners
begin to think about ways they can add or shift their work to be preventative. Hopefully working
with families before they enter systems, helping them build connections with the community
(helping them identify their natural supports) and supporting youth and family’s self-
determination will complement CTC’s work.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider





sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

Click or tap here to enter text.

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

| think our CMP can do a better job of being involved in the CTC prevention planning process,
finding how we fit into that, and finding how we can align our work to the shared community
vision. We already complement each other in encouraging collaboration across systems and from
families themselves who utilize community services. And while CMP is more intervention
focused, who and how we intervene should also inform CTC’s preventative approach. | can see
though CTC taking on more universal prevention efforts while CMP takes on more specialized and
individualized prevention.

| envision for our CMP to be a conduit for CTC to put plans into action since we have
organizational partners that might be difficult to get involved as they are mandated to
participate. Hopefully, we have normalized the cost-sharing approach among service providers
so that CTC efforts are not just programmatically collaborative but financially as well, and
maybe this is something our CMP can facilitate. | would like to see our CMP and it’s 10G truly
utilizing the information gathered through CTC of the community’s shared risk and protective
factors to inform what outcomes to measure. Hopefully beginning to build shared language in
our work together.





e






Za | COLORADO

0 Department of Public

A Health & Environment

Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
O youth-serving organization, such as mentoring and after school programs
L1 local education authority
[J community-based organization addressing prevention
[ local housing and human services
O local public health
local community health and/or health care organization
O local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
O elected official
[ Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Jennifer Birnie

3. Name of organization
Gunnison Valley Health

4. Lead agency whose application you support:
Gunnison County HHS/GCSAPP

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

X Yes
O No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

Gunnison County Substance Abuse Prevention Program (GCSAPP) is the authority in our
community for all things related to youth, prevention and béhavior'al' health. They
tremendous amount of credibility because of their long»ﬁerfn suce

ccess in buﬁdiﬁg.and-sustaming
many community coalition efforts throughout the years. The staff bring a high level of
experience and expertise—they are a solid team with demonstrated success that will deliver

results on-any effort they undeﬁtake. GCSAPP is a trusﬁ‘-:-d esource that frequently serves as the
i ) "hensive plans ‘that meet a wide

mented evidence based practices that have built resiliency and connection, re
st!ll\- hea‘lth‘x:,oping‘ﬁﬁeéhan ms. Their overall comr if___ ent to address soeiai
determinants of health and utilize a data driven process to inform decision makmg is
remarkable.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

Advancing health equity, eliminating disparities and working to improve the health of all
community members has been a primary goal of GCSAPP since the inception of their work. They
consistently work closely with partner organizations and community members to identify and
address social determinants of health and have seen success toward improving these conditions
through targeted environmental changes. GCSAPP has consistently demonstrated their
commitment to advancing health equity by making it a strategic priority and cultural context has
been considered in all plan development. | believe they will meaningfully involve key
organizations including the Hispanic Affairs Project of Western Colorado, Immigrantes Unidoes
and the faith community as well as dedicate resources to develop processes that support
meaningful change in health equity and systemic injustices.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

Gunnison Valley Health will be actively involved with the Community Health Coalition
(supporting implementation of the action plan) and provide leadership toward the development
and implementation of a new behavioral health plan for Gunnison. We are currently in the
process of initiating a new department of behavioral health within our health system and plan to

2





launch an integrated care model for all patients in early 2021. We will provide administrative
support to the CTC initiates as needed and will work to engage our physicians and other
healthcare professionals to participate in educational opportunities to support the advancements
of our efforts.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

N/A

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

Click or tap here to enter text.
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
LI youth-serving organization, such as mentoring and after school programs
] local education authority
[J community-based organization addressing prevention
[1 local housing and human services
O local public health
local community health and/or health care organization
O local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
O elected official
[1 Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Kimberly Behounek LPC CAC Il ACS; kbehounek®@centermh.org

3. Name of organization
The Center for Mental Health DBA Colorado Midwestern Center for Mental Health

4. Lead agency whose application you support:
Gunnison County - Gunnison County Substance Abuse Prevention Project (GCSAPP) and Juvenile
Services

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by






organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

Yes
[l No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

X  Yes
[1 No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

GCSAPP and Gunnison Count Juvenile Services have operated CTC for at least a decade in our
community. They have a qualified team dedicated to prevention/intervention services. We have
data supporting outcomes for CTC.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?
GCSAPP and Gunnison Juvenile Services assure everyone who qualifies receives assistance as
needed. If CTC is not appropriate, the team makes referrals and suggestions for other services
which would meet the individual/family members’ needs.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

The Center for Mental Health participates in weekly team meetings and quarterly CTC groups.
We engage in the community efforts for prevention and are referred to when participants need
therapeutic support.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

N/A

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

The two teams have worked together before and it has been seamless. | do not foresee any
problems.
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
O youth-serving organization, such as mentoring and after school programs
[J local education authority
[J community-based organization addressing prevention
[ local housing and human services
local public health
O local community health and/or health care organization
O local law enforcement
[ representative of another coalition, such as the Collaborative Management
Program
O local business
[ elected official
[ Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Margaret Wacker mwacker@gunnisoncounty.org

3. Name of organization
Gunnison County Early Childhood Council

4. Lead agency whose application you support:
Gunnison County Substance Abuse Prevention Project (GCSAPP)

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

X Yes
O No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

X Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

GCSAPP staff has excellent leadership, fiscal management, as well as a long history of hosting a
community coalition with good relationships with community agencies, organizations and
individuals.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

| believe GCSAPP will continue to be inclusive of and promote youth voice, educate the
community and professionals about how best to include LGTBQ friendly policies, address
concerns of the challenges of local non-English speakers, as well as look upstream to implement
approaches that are two-generational which address equity from the get go.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

Our organization will be active partners in the CTC work, not only being at the table, but also
sharing staff and aligning strategies.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

NA

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

The goals of CTC and Collaborative Management are complementary, addressing root causes for
the problems that youth and families face.
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
0] youth-serving organization, such as mentoring and after school programs
[J local education authority
(1 community-based organization addressing prevention
] local housing and human services
O local public health
O local community health and/or health care organization
local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
O elected official
[ Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Robert Whiting

3. Name of organization
Gunnison Police Department

4. Lead agency whose application you support:
Gunnison County HHS/GCSAPP

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

Yes
O No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

X Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

Excellent leadership, with a wide variety of collaborative supporters/members from across our
community. We have been looking at upstream and universal prevention as a way to effect
positive youth development in our community for several years.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

GCSAPP works to identify and include all members of the Gunnison community.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

The police department has been an active partner in our communities’ prevention efforts for 30
years; | see our continued, active involvement as an important part of our mission to the
Gunnison community.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

N/A

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

N/A
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
O youth-serving organization, such as mentoring and after school programs
] local education authority
X community-based organization addressing prevention
O local housing and human services
O local public health
O local community health and/or health care organization
O local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
L] elected official
[J Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Jessica Wurtz, info@hope4gv.org

3. Name of organization
Project Hope of Gunnison Valley

4. Lead agency whose application you support:
Gunnison County Health & Human Services/GCSAPP

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

Yes
0 No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

GCSAPP has long led the charge in our community regarding preventive measures for youth ,
substance use and mental health. They are well known and respected in the community as the
authority on the subject area. In conjunction with the health department, no one is better
suited to serve as the backbone for this effort.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

GCSAPP and the health department are both committed to advance equity and reducing systemic
injustices. Because both agencies use a public health lens to address the issues of concern, they
approach them from an equity standpoint as well. Public health tools and programs are designed
to take their lead from the communities they serve to find out what the needs are. In this way,
GCSAPP is able to focus their efforts towards eliminating injustices because they listen to the
people they serve.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

Project Hope will be an engaged and supportive partner for the CTC process. We are happy to
collaborate with GCSAPP in preventing risk and promoting well being in our community. As
related to prevention education, our area of expertise is educating young people on what
healthy relationships are, how to be practice cyber safety, consent, etc. We would participate in
implementing any plans particularly where any of these issues intersect with the GCSAPP
programming and the CTC process.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

N/A





11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

N/A
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
O youth-serving organization, such as mentoring and after school programs
UJ local education authority
0O community-based organization addressing prevention
[ local housing and human services
O local public health
O local community health and/or health care organization
O local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
[ elected official
XXX Other (please describe) Community Foundation

2. Name and email of person completing this form
Maryo Ewell, maryo@cfgv.org

3. Name of organization
Community Foundation of the Gunnison Valley

4. Lead agency whose application you support:
Gunnison County Juvenile Services

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

XXX Yes
0 No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

XXX Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

They are credible and totally connected to all of the providers, caregivers, connectors and policy

makers in the county, well aware of the needs of people in poverty, our 10-12% immigrant
population, and more.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

Our Foundation has supported Gunnison County Juvenile Services for many years both
financially, by having its recently retired Director on our Advisory Board, and by serving with
them on several committees.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

n/a

If you are part of a Collaborative Management Program, please share your thoughts and ideas
about how the Communities That Care initiative in your community will complement and/or
connect with the work of your Collaborative Management Program.

n/a
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
O youth-serving organization, such as mentoring and after school programs
O local education authority
O community-based organization addressing prevention
O local housing and human services
O local public health
O local community health and/or health care organization
O local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
O elected official
& Other (please describe) District Judge

2. Name and email of person completing this form
Steven Patrick, steven.patrick@judicial.state.co.us

3. Name of organization
a. Colorado Judicial Department

4. Lead agency whose application you support:
Gunnison Department of Health and Human Services/GCSAP

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by






organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

Yes
0O No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

K Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

ADOL 12 "':_,]._"':-i_"___.l" 2altions anr -:. 1 '-‘:up'-'.'.;'" s inte

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?
There have been a number of meetings with stakeholders, community outreach and buy in by a
number of entities and members of the community.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

In addition to my involvement, there has been involvement from the district attorney office,
probation, attorneys for respondent parents, attorneys working as guardians ad litem, mentat
health providers all involved in the juvenile justice system.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

Click or tap here to enter text.

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

Click or tap here to enter text.
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
O youth-serving organization, such as mentoring and after school programs
0 local education authority
[0 community-based organization addressing prevention
1 local housing and human services
local public health
O local community health and/or health care organization
O local law enforcement
U representative of another coalition, such as the Collaborative Management
Program
O local business
I elected official
[ Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Joni Reynolds, Director

3. Name of organization
Gunnison County Health & Human Services

4. Lead agency whose application you support:
Gunnison County Health & Human Services(HHS)/Gunnison County Substance Abuse Prevention
Program (GCSAPP)

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

X Yes
OO No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

Extensive experience with community lead efforts focused on prevention across the spectrum

with a public health approach focusing on all levels of prevention. Primary prevention and
collective impact have been cornerstones for the GCSAPP work.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?
HHS and Juvenile Services/GCSAPP are committed to advancing equity in Gunnison County. Both
of our departments will be participating in equity labs (HHS is currently doing so). GCSAPP
incorporates youth voice into the coalition work and promotes equitable participation across the
community work.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

HHS has been the lead organization of CTC with GCSAPP spearheading the efforts. We will
continue to have this collaborative working relationship and ensure that all efforts are
completed with the public health lens.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

na

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

Na
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
youth-serving organization, such as mentoring and after school programs
] local education authority
[0 community-based organization addressing prevention
[J local housing and human services
O local public health
O local community heatth and/or health care organization
O local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
O elected official
0] Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Tina McGuinness, gunnisonmentors@gmail.com

3. Name of organization
Gunnison Hinsdale Youth Services, dba Gunnison Valley Mentors (GVM)

4. Lead agency whose application you support:
Gunnison County Dept of Human Services/ GCSAPP

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

Yes
O No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

X Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or pnmary) preventlon please see this video.

j ility 1 County prevention efforts for many
ncy, wi ‘ailanﬁ’gtm@kfeé d of leading
tﬁﬁé de: Parent Education f risk and
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8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

GCSAPP’s primary focus is to ensure the diversity of voices on the decision-making bench are
representative of the community, then identify and remove barriers to access through targeted
program and policy initiatives.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

Gunnison Valley Mentors has participated in the GCSAPP / CTC process since it’s initiation. GVM
works with a selective population of youth identified at highest risk for behavioral health issues.
GCSAPP provides prevention education programming to a universal population of youth and
families. The CTC process allows us to determine shared risk and protective factors and address
them with a community-wide, consistent message that is layered and targeted to the needs of
our specific service populations - a collective impact approach.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

n/a





11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

n/a
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
0] youth-serving organization, such as mentoring and after school programs
O local education authority
community-based organization addressing prevention
I local housing and human services
O local public health
local community health and/or health care organization
O local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
L] elected official
(] Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
Meghan Dougherty
mdougherty@cbstateofmind.org

3. Name of organization
CB State of Mind

4. Lead agency whose application you support:
Gunnison County Health and Human Services/GCSAPP.

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or

may not be right in your community. Is your agency in agreement that the CTC model can

1





be effective in your community to address risk and protective factors among youth by
organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

Yes

0 No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation Lo or from that agency.

Yes
O No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or prlmary) preventlon please see this video.

GCSAPP has been a leading foree in primar: y preventmn within Gunnison Gounty since 2006. The

coalition is a strong group representing: v-aﬁed interests ii}'.'thﬁ community wi‘m of its initial
members sti engagedtoday Tagemer with Gunnison County F d Human am
: : solles

of therstmngﬂ'ls mclude Ithe ablllty t ,' align co -
protective factors. develepmg mutually emfarcmg acnvmea and ensurmg continuous
communication exists across local human service organizations.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

Gunnison County takes an upstream-environmental approach to prevention, we

use a social ecological model lens to identify and implement strategies and interventions that
decrease risk factors and increase protective factors at varying points along this social ecology.

We use a multi-tiered approach in identifying and implementing interventions at the societal and

community level. This multi-tiered approach was designed to address the specific culture and needs
of our rural/frontier community and is informed by data.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

Crested Butte State of Mind is pleased to be a partnering organization in this collaborative request
to continue implementing the Communities that Care Model in our community. The efforts detailed
in this request directly align with our mission to connect our community to resources, education,
and free counseling scholarships to improve mental wellness, eliminate stigma and lower the rate of
suicide in the Gunnison Valley. CB State of Mind is committed to collaborating and not competing
with community partners to create an effective mental health system that includes a comprehensive
plan to include an upstream prevention strategy such as stigma reduction and social norming
messaging. As a collaborating organization, CB State of Mind is committed to being part of this





collaborative effort to meet the needs of our most vulnerable populations and we have ability to
carry out the activities as outlined in the application.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

N/A

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

N/A
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
[J youth-serving organization, such as mentoring and after school programs
OJ local education authority
[ community-based organization addressing prevention
[J local housing and human services
O local public health
O local community health and/or health care organization
O local law enforcement
representative of another coalition, such as the Collaborative Management
Program
O local business
[J elected official
] Other (please describe) Click or tap here to enter text.

2. Name and email of person completing this form
John S, Tarr Jr., M. D.

3. Name of organization
Community Health Coalition of the Gunnison Valley

4. Lead agency whose application you support:
Gunnison County HHS/Gunnison County Substance Abuse Prevention Program

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

Yes
1 No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

Yes
0 No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

GCSAPP has a multi-year track record of success in bringing together multiple elements of the
community, including, but not limited to the School District, Health Care System, Mental Health
Center, students, parents, and local businesses to promote and offer incentives to heathy
attitudes and behaviors.

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?
GCSAPP has been active (and successful) in involving all elements of the communty, regardless
of cultural and socioeconomic factors, breaking down barriers that would otherwise exist
enabling disadvantaged populations to participate fully in its programs.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

The Community Health Coalition of the Gunnison Valley’s membership includes virtually all
organizations devoted to improving the wellbeing of the residents of the area. It provides a
venue for active communication and collaboration to enhance collective action to improve the
risk/protection proportion for all community members.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).

The CHCGV is not an education agency itself, but the Gunnison RE1J school district is a member.

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

Through its educational and “toolkit” offerings, CTC provides the conceptual framework and

action roadmap to accomplish the goal of healthy youth development via the collaborative
activities of the Community Health Coalition.
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Attachment D1: Option A Collaboration Questionnaire
Communities That Care in Colorado
Shared Risk and Protective Factor Approach to Substance Misuse Prevention
Request for Applications (RFA)

Authentic community engagement with youth and residents of the community as well as
effective professional collaboration across agencies are expectations of all organizations funded
to implement Communities That Care (CTC). CDPHE would like to hear from partner
organizations within the applicant’s community about their support for this collective impact
work.

We recognize that letters of support are often burdensome, so we sought to use this brief
questionnaire instead. Please limit your responses to no more than three (3) pages total.

1. Type of organization/sector represented (check all that apply)
] youth-serving organization, such as mentoring and after school programs
O local education authority
0 community-based organization addressing prevention
I local housing and human services
O local public health
O local community health and/or health care organization
O local law enforcement
O representative of another coalition, such as the Collaborative Management
Program
O local business
O elected official
Other (please describe) Higher Education

2. Name and email of person completing this form
Scott Cantril, scantril@western.edu

3. Name of organization
Western Colorado University (Western)

4. Lead agency whose application you support:
Gunnison County HHS/Gunnison County Substance Abuse Prevention Project (GCSAPP)

5. There are many ways to organize a community effectively to create change. This funding
is specifically for the Communities That Care prevention science model, which may or
may not be right in your community. Is your agency in agreement that the CTC model can
be effective in your community to address risk and protective factors among youth by





organizing the community, assessing local data, and drafting and implementing a
comprehensive community-wide prevention plan?

Yes
0 No

6. | support this application for the applicant listed in Question 4 to be the lead agency to
facilitate the CTC process and create a shared and comprehensive plan to prevent risk
and promote protective factors in the lives of youth in our community. | recognize this
plan is intended to capture our community’s comprehensive prevention decisions and not
just be a recommendation to or from that agency.

X Yes
0 No

7. Please describe the strengths of this applicant organization to serve as a backbone
agency to lead a collective impact process focused on upstream prevention. To learn
more about upstream (or primary) prevention, please see this video.

GCSAPP has a strong reputation in the Gunnison Valley. Specifically, the reputations spans it’s
previous maintenance and delivery of CTC grant objectives. GCSAPP utilizes a data and
evidence-based approach to all youth serving efforts. GCSAPP is committed to understanding
risk and protective factors which looking at different health topics such as chronic stress,
substance use and abuse, all mental health illnesses, violence preventlon and much more. This

8. In what ways do you think the applicant organization will advance equity and address
systemic injustices through this work?

The agency has already demonstrated an investment in engaging in the conversation of Diversity,
Equity, and Inclusivity (DEI). This very step showcases their commitment to working to be part
of the solution. For example, they have brought in presenters to educate community
stakeholders on equity and equality and how this information\best practices can be utilize within
their organizations.

| am confident, this type of education and implementation will continue if awarded this CTC
grant.

9. Please describe the role you anticipate your organization will play in the CTC process and
supporting implementation of an action plan focused on preventing risk and promoting
protection in your community.

Western will provide representation to be at stakeholder and leaderships meetings\discussions.
Furthermore, Western students are valued members of the Gunnison community. Therefore, as
an organization with a substantial population in our community, we will be actively engaged in
many of the prevention efforts. Without this, we would not be demonstrating a whole
community approach when it comes to prevention efforts.

10. If you are a local education agency, please share your past and future plans to participate
in the Healthy Kids Colorado Survey. Please also share whether or not you would consider
sharing some form of your HKCS summary reports with the coalition to use for priority-
setting (even if the data are not shared publicly outside of the coalition).





We use the American College Health Association (ACHA) National Campus Health Assessment
(NCHA).

11. If you are part of a Collaborative Management Program, please share your thoughts and
ideas about how the Communities That Care initiative in your community will
complement and/or connect with the work of your Collaborative Management Program.

N\A










https://youtu.be/06qs7iCA3Zs
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PREVENTION SERVICES DIVISION- 12 MONTH BUDGET WITH JUSTIFICATION FORM
Original Contract Routing #

Kari Commerford, Director of
ile Servi C -
. Program Contact Name, Juvenile Services/GCSAPP (970)
Contractor Name Gunnison County/GCSAPP . N 642-7393
Title, Phone and Email R
kcommerford@gunnisoncounty.
org
Fiscal Contact Name, Title, | Jody Wise, Finance, (970) 641-
dget Peri
Budget Period July 1, 2021 through June 30, 2022 Phone and Email 7679 jwise@gunnisoncounty.org
i i Contract (CT or PO
Project Name Shared Risk and Prote.ctwe Factor A}pproach to ( )
Substance Misuse Prevention Number

Expenditure Categories

Personal Services
Salaried Employees

Percent of Total Amount

. Gross or : .
Position Title Description of Work Annual Sala Fringe Time on Requested from
i Project CDPHE
This position is responsible for coordinating the
Communities That Care project with fidelity,
including Community Board and Key Leader Board
member engagement; communication; meetings;
. iti . ject: maintaini
ommun! ies that Care report|ng on.the prmec mam- aining $ 80,172.00 | $ 6373.74 75.0%| $ 64,909.31
Community communication with community partners and
Mobilizer/Manager community members; and coordinating

implementation of evidence-based youth
substance abuse prevention strategies. This
position is a minimum of 0.75 FTE

Personal Services
Hourly Employees

Hourl Total # of Total Amount
Position Title Description of Work Hourly Wage Erin : Hours on | Requested from
9 Project CDPHE

This position provides support to the Community
Mobilizer to manage contact lists, meeting
Protective Factor Strategy |schedules and other logistics for PYD education $
Lead activities. Ensures sustainability of PYD strategy by
working with community partners on securing
funding and working towards collective impact.

28.00 | $ 8.00 520.0| $ 18,720.00

This position provides support to the Community
Mobilizer to manage contact lists, meeting
schedules, food ordering, technology, printing, and
other logistics related to Toxic Stress and Family
Risk Factor Strategy Lead  |Friendly Business Practices education including S 28.00 | S 8.00 416.0( $ 14,976.00
ensuring sustainability by working with the Early
Childhood Council, Chamber of Commerce,
Gunnison Valley Health and other community
stakeholders

Oversees all youth advisors, assists with local GSA

Y i lti
outh Engagement .and Lat!n-o youth groups and ensures the coali |(.Jn $ 2800 | $ 8.00 1040.0| ¢ 37,440.00
Manager is practicing PYD and youth engagement strategies
to fidelity,
Page 1 of 4
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PREVENTION SERVICES DIVISION- 12 MONTH BUDGET WITH JUSTIFICATION FORM

Original Contract Routing #

Contractor Name

Gunnison County/GCSAPP

Program Contact Name,
Title, Phone and Email

Kari Commerford, Director of
Juvenile Services/GCSAPP (970)-
642-7393
kcommerford@gunnisoncounty.
org

Budget Period

July 1, 2021 through June 30, 2022

Fiscal Contact Name, Title,
Phone and Email

Jody Wise, Finance, (970) 641-
7679 jwise@gunnisoncounty.org

Project Name

Shared Risk and Protective Factor Approach to
Substance Misuse Prevention

Contract (CT or PO)
Number

Communications
Coordinator

This position provides support to the Community
Mobilizer to manage Coalition contact lists,
communicates information to the public through
media and printed materials, oversees community
reports - creation and delivery.

S 28.00

8.00

832.0| $ 29,952.00

Total Personal Services (including fringe benefits)| $

165,997.31

Supplies & Operating Expenses

Item

Description of Item

Rate

Total Amount
Requested from
CDPHE

Quantity

Conference Registration

Registration for Annual Shared Risk and Protective Factor (SRPF)
Conference for 4 coalition members

$

250.00

40| $ 1,000.00

Supplies-Office

Pens, paper, sticky notes, highlighters, tablets, file folders,
presentation boards, flash drives, batteries that will be used by
Community Mobilizer at meetings and trainings. Costs are
estimated based on monthly averages for similar programs.

$

20.00

12.00| $ 240.00

Meeting Costs

Beverage and snacks for 20 Youth Workgroup Meetings {estimated
at $7.50 per person x 15 persons x 20 meetings = $2,250), 4
Community Board and Key Leader Meetings (estimated at $18 per
person x 20 persons x 4 meetings = $1,140), 10 work group
meetings (estimated at $10 per person x 10 persons x 10 meetings
=$1,000), 1 year end Community Celebration (estimated at $20 per
person x 40 people x 1 event= $800). It is important to provide
food for these meetings in order to provide an incentive to
stakeholders, because the meetings often occur over the lunch
hour, after work, or on weekends.

$ 5,490.00

5,490.00

Incentives

Incentives to acknowledge community member (parent, youth, or
resident) time and expertise to contribute to the goals of the
coalition. $30 per person x 15 persons x 12 events

450.00

12.00( $ 5,400.00

Computer Costs

We pay monthly computer costs to the county $300/mo. Per
computer - costs 2.5 FTE

$

750.00

12.00| $ 9,000.00

Copy & Print Supplies

Community engagement and meeting materials, PYD training
materials, flyers, promotional cards, and educational materials for
surveys and events. Average is $50 per month.

50.00

12.00| $ 600.00

Advertising and
Promotional Costs

Costs for recruiting and educating the community about your
efforts. $300/mo

$

300.00

12.00| $ 3,600.00

Phones

545 program manager 535 x 2

$

115.00

12.00

W

1,380.00

Total Supplies & Operating| $

26,710.00

Page 2 of 4
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Exhibit C Budget

PREVENTION SERVICES DIVISION- 12 MONTH BUDGET WITH JUSTIFICATION FORM
Original Contract Routing #

Kari Commerford, Director of
ile Servi CSAPP (970)-
. Program Contact Name, JEERISE e ReS (S G AR )
Contractor Name Gunnison County/GCSAPP . . 642-7393
Title, Phone and Email i
kcommerford@gunnisoncounty.
org
Budget Period July 1, 2021 th hi 30,2022 Fiscal Contact Name, Title, | Jody Wise, Finance, (970) 641-
9 uv L rough fune 30, Phone and Email 7679 jwise@gunnisoncounty.org
q Shared Risk and Protective Factor Approach to Contract (CT or PO)
Project Name . i
Substance Misuse Prevention Number

Travel
Total Amount
Item Description of Item Rate Quantity | Requested from
CDPHE
Mileage, paid at the IRS mileage rate of $0.575 per mile for
i Community Mobilizer. This includes 2 trips to Denver to attend
Mileage S 1,265.00 2.0] S 2,530.00

trainings, 1 trip to attend annual SRPF conference (2200 miles RT x
575x%2)

Lodging for Community Mobilizer and 1 coalition members to
attend 2 trainings in Denver (3 nights X $195 per night x 2 rooms),
Lodging at the SRPF Conference (3 nights x $144 per night x 2 rooms), 1 $ 1,602.00 2.00| $§ 3,204.00
additional professional development and coalition skill building
training in Denver (3 nights @ $195 per night x 2 rooms)

Meal estimate based on GSA per diem rates for most of Colorado (2

M travel days at $57 + 2 full days at $76 x 4 people x3 trips s 53200 3.00f 5 1,596.00
Total Travel| $ 7,330.00
Contractual
Total Amount
Subcontractor Name Description of Item Rate Quantity | Requested from
CDPHE
Time and expertise dedicated to supporting the community
. members engaged in the process and leading collective change
GlAniEonelEy TIERICE across the community for Risk and Protective factor Strategies. 8 3 20.00 4160] 5 8,320.00
hours a week for one staff member at $20/hr.
This position is responsible for building capacity for other parents
or residents who are engaged in the project and who participate
Community Champion . " particip $ 2500 260.0| $ 6,500.00

voluntarily and not as part of a professional role. They support
action planning and implementation. $25/hr. x 20 hr. mo.

Stipend for 2 univeristy students to work with GCSAPP, attends all
coalition meetings, chooses one implementation strategy to work
Youth Advisor on and helps to deliver presentations . $25/hr. x 10 hour per month| $ 500.00 260.0] $ 5,000.00
per youth x 10 months. This helps ensure that we are having youth
voice in all of our work.

Total Contractual| $ 19,820.00

SUB-TOTAL OF DIRECT COSTS| $ 219,857.31

Indirect
Total Amount
ftem Description of Item Requested from
CDPHE
Federally-Negotiated
Indirect Cost Rate
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PREVENTION SERVICES DIVISION- 12 MONTH BUDGET WITH JUSTIFICATION FORM
Original Contract Routing #

Contractor Name

Gunnison County/GCSAPP

Program Contact Name,
Title, Phone and Email

Kari Commerford, Director of
Juvenile Services/GCSAPP (970)-
642-7393
kcommerford@gunnisoncounty.
org

Budget Perlod

July 1, 2021 through June 30, 2022

Fiscal Contact Name, Title,
Phone and Emall

lody Wise, Finance, (970) 641-
7679 jwise@gunnisoncounty.org

Project Name

Shared Risk and Protective Factor Approach to

Substance Misuse Prevention

Contract (CT or PO)
Number

CDPHE-Negotiated Indirect
Cost Rate

De minimis Indirect Cost
Rate

10% if the agency has never held a negotiated indirect cost rate agreement.

S 21,986.00

Total Indirect| $

21,986.00

TOTAL | § 24184331

Pagedof 4
January 2018
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Jody Wise

From: Google Forms <forms-receipts-noreply@google.com>
Sent: Friday, October 30, 2020 3:21 PM

To: Jody Wise

Subject: Financial Risk Assessment Questionnaire

[EXTERNAL SENDER - USE CAUTION]

Thanks for filling out Financial Risk Assessment Questionnaire

Here's what we got from you:

Financial Risk Assessment Questionnaire

A. Local Public Health Agencies do not need to complete this form since their risk is determined by the Financial
Risk Management System (FRMS). B. This form should be completed and reviewed by Agency staff with the most
knowledge of the accounting system and fiscal internal control structure. C. Any questions that remain unanswered
including requested explanations, or the answer does not address the question asked will be assessed the highest
risk rating for that question. If each question is not answered or the required explanation is not provided, the
Agency’s overall financial risk will increase. D. Reference the Frequently Asked Questions document for questions
or additional guidance for completing the Financial Risk Assessment. E. If you have completed this form in the past
twelve months, please submit your previously completed form with any updated information. If responding to a
posted RFA, the form should be uploaded or sent with the application.

Email address *

jwise@gunnisoncounty.org

Important Note: Answer ALL questions -

Any questions that remain unanswered including requested explanations, or the answer does not address the question asked will
be assessed the highest risk rating for that question. If each question is not answered or the required explanation is not provided,
the Agency's overall financial risk will increase.

Name of agency: *










Gunnison County

Name and title of person completing this form: *

Jody Wise

Please enter today's date: *

MM

10

DD

30

YYYY

2020

Solicitation or contract number for which questionnaire is being submitted *

1

General Agency Information

1. Provide the total annual operating budget for the agency. *

$5,000,000 +

2. Provide the total number of grants received in the applying agency's current fiscal year (State,
Federal, Private Foundation) *










20 +

3. How many years has the agency been in existence? *

20 +

4. How many total FTE are there in the agency? *

20 +

9. Has the agency had any significant changes in key personnel or accounting systems in the last
year? (e.g., Controller, Executive Director, Accounting Manager, Program Manager, etc.). Answer
(Yes or No) Please explain the changes. *

no changes

6. When is the agency's fiscal year end? *

MM

12

DD

31

YYYY

2020










7. Does the agency have employee fidelity bond/insurance coverage for all its employees? Answer
(Yes or No) If so, what is the coverage amount? *

yes 1,000,000

Programmatic Performance

8. Not including the contract you are seeking, provide the total dollar amount of CDPHE only
contracts that the agency is receiving in the current fiscal year. *

$500,000 - $999,999

9. Has the agency administered programs similar to its current proposal? Answer (Yes or No) If so,
please list and explain. *

yes -CTC

10. Has the agency previously met all deliverables of its contracts on time and as described in its
statement of work? Answer (Yes, No, or N/A) If not, please explain why the agency was unable to
meet the deliverables. *

Yes- met all deliverables

11. Is the agency serving as a fiscal agent for another agency that will complete the actual work on
the contract? Answer (Yes or No) If so, please explain. *

No not serving another agency

12. Is the agency sub-awarding any portion of this contract to complete the deliverables? Answer
(Yes or No) If so, please explain. *

no - not sub-awarding










Fiscal System

13. How many total FTE perform accounting functions within the agency? *

5-9

14. Does the agency receive an annual financial statement audit under Generally Accepted Auditing
Standards (GAAS)? Upload or provide a link below *

Yes

15. Does the agency receive an audit under the Single Audit Act/Uniform Administrative
Requirements, 2 CFR 200, subpart F (Government Auditing Standards)? Upload or provide link below

*

Yes

Provide a copy of your most recent audit report.

Submitted files

(=] Gunnison County 2019 Audited Financial Statements FINAL - Jody Wise.pdf

Provide a link to a website containing your most recent audit report.

https://www.gunnisoncounty.org/

16. Are agency accounting records kept in accordance with Generally Accepted Accounting
Principles (GAAP)? *










Yes

17. Does the agency accounting system aliow segregation of all assets, liabilities, revenue, and
expenditures by funding source, and the ability to produce a self-balancing report by each fund?
Answer (Yes or No) Please explain how you intend to account for all costs and revenues associated
with each funding source. *

Yes - Munis software -designed to accommodate governmental accounting requirements - separate account codes
for each grant

18. Are accounting records supported by documentation? Answer (Yes or No) If so, please list
examples of the source documentation that is maintained and retained. *

Yes - all receipts are kept with vouchers and credit card expenses

19. Does the agency have a documented allocation methodology to ensure that common costs (e.g.,
phone, rent, utilities) not contained in its indirect calculation are allocated equitably to all funding
sources? Answer (Yes or No) Please explain how you allocate your common costs. *

Yes - Cost Allocation Plan

20. Does the agency have a review process for all expenditures that will provide certainty that all
costs are reasonable, allowable, and allocated correctly to each funding source? Answer (Yes or No)
Please explain your current process for reviewing costs. *

Yes - Department Heads approve expenditures before paid

21. Does the agency have internal controls in place to ensure that the accounting records are free
from errors? Answer (Yes or No) Please describe the overall internal fiscal controls and structure. *

Yes - Internal Control Worksheet

Provide a copy of the agency documented internal controls.
6










Submitted files

& 2020 Fiscal Internal Control Worksheet - Jody Wise.pdf

22. This contract will be a cost reimbursement basis. Does the agency have an adequate cash flow
that will enable it to manage finances between the time costs are incurred and reimbursed? Answer
(Yes or No) Please explain how you intend to cover costs prior to requesting the reimbursement. *

Yes - County maintains 26% ending available resources balance in the General Fund

23. Does the agency have a time and effort reporting system in place to account for 100% of each
employees actual time spent on each project? Answer (Yes or No) Please explain how you intend to
document actual hours worked for each employee, by funding source. *

Yes - Each employee fills out timesheets each month to document actual hours worked

24. Does the agency have an active oversight committee/board and is the committee/board provided
financial reports and information on a regular basis? Answer (Yes or No) Please provide the
frequency. *

Yes - BOCC meets weekly

Provide the name and title of the agency representative reviewing these responses prior to
submission to CDPHE. Note this must be a different individual than the person completing the form. *

Kari Commerford- Director Juvenile Services

Create your own Google Form
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Treasurer's Reports

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Present Monthly and Investment Reports

Fiscal Impact:

Submitted by: Debbie Dunbar
Finance Review: O Required @ Not Required

Comments:

Submitter's Email Address: ddunbar@gunnisoncounty.org

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/20/2020
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 11/24/2020

Revised April 2015





TREASURER'S MONTHLY REPORT FOR OCTOBER 2020

FUNDS BEGINNING ENDING
BALANCE RECEIPTS DISBURSEMENTS BALANCE
COUNTY FUNDS $ $ $ $
Due from Tre-County General 11,254,432.13 296,661.37 (1,433,839.14) 10,117,254.36
Due from Tre-Road & Bridge 3,472,914.49 35,534.03 (75,085.00) 3,433,363.52
Due from Tre-Human Services 374,309.08 87,020.21 (18.66) 461,310.63
Due from Tre-Public Health Agency 206,916.14 119,710.62 (155.86) 326,470.90
Due from Tre-Conservation Trust 72,707.59 69.85 - 72,777.44
Due from Tre-Bond Fund 803.49 0.77 - 804.26
Due from Tre-Airport 1,222,192.31 182,916.95 (513.09) 1,404,596.17
Due from Tre-Sales Tax 1,957,614.68 297,849.19 (38.41) 2,255,425.46
Due from Tre-Land Preservation 753,860.42 46,764.77 - 800,625.19
Due from Tre-Mosquito 25,782.07 116.56 (14,859.63) 11,039.00
Due from Tre-Sage Grouse 155,230.84 947.07 - 156,177.91
Due from Tre-Risk Management 191,493.01 2,162.33 (19.76) 1983,635.58
Due from Tre-Airport Construction 464,461.34 8,478.25 (16,281.62) 456,657.97
Due from Tre-Capital Projects 816,686.69 704.42 (83,409.45) 733,981.66
Due from Tre-Sewer 1,472,545.42 136,178.50 (150,823.52) 1,457,900.40
Due from Tre-Water 642,529.42 108,900.34 - 751,429.76
Due from Tre-Solid Waste 158,885.12 109,235.04 (40,990.98) 227,129.18
Due from Tre-Housing Authority 113,833.77 105.00 (4,535.70) 109,403.07
Due from Tre-Gunn Sr Housing 57,176.32 11,627.61 - 68,803.93
Due from Tre-Assisted Living 3,050.55 - - 3,050.55
Due from Tre-Internal Service | 1,368,130.60 84,762.30 - 1,452,892.90
Due from Tre-Internal Service I 832,624.19 15,855.87 (2,000.00) 846,480.06
Due from Tre-Insurance Trust 2,222,690.46 5,465.43 (67,059.80) 2,161,096.09
Due from Tre-Local Marketing District 739,139.75 120,272.18 - 859,411.93
Due from Tre-Rural Trans Auth 3,249,564.12 7,388.94 (439,350.44) 2,817,602.62
Due from Tre-Public Trustee Agency 17,385.51 - (4,786.71) 12,598.80
Due from Tre-Series 2010 Bond Reserve 241.00 0.23 - 241.23
Due from Tre-Terminal Construction 703,785.66 676.09 - 704,461.75
Due from Tre-Courthouse Renovation 69.19 - - 69.19
Due from Tre-Series 2013 Bond Reserve - - - -
Due from Tre-Assessor Fees - 78.40 (78.40) -
Due from Tre-Treas Fees - 11,064.74 (11,064.74) -
Due from Tre-Health Claims 89,806.27 213,402.77 (286,693.18) 16,515.86
Due from Tre-Landfill Closure 1,013,687.47 5,619.89 - 1,019,307.36
Due from Tre-Landfill Cons Resv 669,286.55 17,897.00 - 687,183.55
Due from Tre-Payroll Clearing 21,974.63 698,697.46 (695,922.78) 24,749.31
Due from Tre-Sewer Reserve 96,160.00 - - 96,160.00
Due from Tre-Water -Restricted 78,496.00 - - 78,496.00
Due from Tre-Sr Housing Deposits 12,340.79 11.86 - 12,352.65
Due From Tre-Housing Authority Restricted D 8,900.00 - - 8,900.00
Due from Tre-Accounts Payable Clearing 531,592.94 2,372,384.66 (2,355,929.32) 548,048.28
Due from Tre-Finance Revenue Clearing - 2,382,005.96 (2,382,005.96) -
Due from Tre-Water Resource 80,467.70 77.30 - 80,545.00
Due from Tre-Workforce Impact Fees 42,333.67 40.67 - 42,374.34
Due from Tre-Living Community 2,272.59 2,046.42 (2,317.20) 2,001.81
COUNTY FUNDS TOTAL 35,198,373.97 7,382,731.05 (8,067,779.35) 34,513,325.67
CITIES AND TOWNS $ $ $ $
Due from Tre-Crested Butte General 8,720.27 7,900.27 (8,743.73) 7,876.81
Due from Tre-Crested Butte Street/Alley 2,377.39 2,866.06 (2,463.37) 2,780.08
Due from Tre-Gunnison City General 5,247.09 4,458.96 (5,273.88) 4,432.17
Due from Tre-Marble General 580.88 282.25 (583.10) 280.03
Due from Tre-Mt Crested Butte General 8,871.50 10,503.27 (9,319.04) 10,055.73
Due from Tre-Pitkin General 706.95 226.62 (707.99) 225.58
CITIES AND TOWNS TOTAL 26,504.08 26,237.43 (27,091.11) 25,650.40
SCHOOLS $ $ $ $
Due from Tre-Gunn RE1J Gen 151,697.35 131,584.50 (152,416.67) 130,865.18
Due from Tre-Gunn RE1J Bond 14,770.40 12,086.81 (15,048.15) 11,809.06
Due from Tre-Delta 50J General 8,925.97 11,719.88 (8,937.14) 11,708.71
Due from Tre-Delta 50J Bond 150.99 970.71 (150.99) 970.71
Due from Tre-Montrose RE1J General 1,283.01 718.57 (1,283.01) 718.57






Due from Tre-Montrose RE1J Bond 74.63 - (74.63) -
Due from Tre-Reij 2014 Mill Override 7,250.15 6,013.81 (7,419.14) 5,844.82
SCHOOLS TOTAL 184,152.50 163,094.28 (185,329.73) 161,917.05
IMPROVEMENT DISTRICTS $ $ $ $
Due from Tre-Library Dist 2,736.17 2,542.64 (2,866.81) 2,412.00
Due from Tre-CO River Water CD 1,490.91 1,334.26 (1,512.41) 1,312.76
Due from Tre-Reserve MD2 823.59 725.45 (823.59) 725.45
Due from Tre-Mt Crested Butte DDA 2,539.43 2,901.42 (2,626.48) 2,814.37
Due from Tre-Bostwick Park Water CD 15.63 13.77 (15.63) 13.77
Due from Tre-Crawford Water CD - - - -
Due from Tre-Crested Butte South MD 2,834.93 2,821.12 (2,865.25) 2,790.80
Due from Tre-Mt CB Water/San 8,769.93 10,593.95 (9,278.08) 10,085.80
Due from Tre-East River Regional SD 833.23 728.43 (840.37) 721.29
Due from Tre-Cemetery 1,588.22 1,182.62 (1,595.00) 1,175.84
Due from Tre-Gunn Co Metro Rec Dist 5,756.82 5,078.33 (5,839.27) 4,995.88
Due from Tre-N Fork Water CD 171.09 246.59 (174.41) 243.27
Due from Tre-Skyland MD 6,077.59 6,167.95 (6,149.26) 6,096.28
Due from Tre-Upper Gunn Water CD 10,684.77 9,764.76 (10,845.77) 9,603.76
Due from Tre-Crested Butte Fire PD 23,237.43 24,940.59 (23,795.53) 24,382.49
Due from Tre-Gunn Co Fire PD 8,403.29 5,043.54 (8,439.25) 5,007.58
Due from Tre-Carbondale & Rural Fire PD 2,781.17 1,486.66 (2,789.90) 1,477.93
Due from Tre-Ragged Mt Fire PD 1,011.02 1,463.05 (1,030.83) 1,443.24
Due from Tre-Arrowhead Fire PD 464.52 363.70 (467.77) 360.45
Due From Tre-Library General Fund 10,993.80 9,076.40 (10,423.27) 9,646.93
Due From Tre-Reserve MD#2 BOND 2016A 3,417.85 3,010.53 (3,417.85) 3,010.53
Due From Tre-North Fork Ambulance Health { 1,869.50 2,595.89 (1,902.34) 2,563.05
Due From Tre-Reserve MD #2 BOND 2016B 428.38 377.33 (428.38) 377.33
Due From Tre-Reserve MD #2 BOND 2016C 361.77 318.65 (361.77) 318.65
IMPROVEMENT DISTRICTS TOTAL 97,291.04 92,777.63 (98,489.22) 91,579.45
MISC CONTROL $ $ $ $
Due from Tre-Clerk & Recorder 566,641.01 593,376.76 (585,891.62) 574,126.15
Due from Tre-Clerk Sales Tax 26,874.46 54,403.39 (59,486.87) 21,790.98
Due from Tre-SOT - 245,497.64 (245,497.64) -
Due from Tre-State Auto - 254,692.02 (254,692.02) -
Due from Tre-Clerk ST Domestic Abuse 500.00 780.00 (1,280.00) -
Due from Tre-Clerk State Registrar 75.00 117.00 (192.00) -
Due from Tre-Clerk State Specific - - - -
Due from Tre- State Tech 2.00 Surcharge - 1,688.00 (1,688.00) -
Due from Tre-Range Improvement Dist 3 - - - -
Due from Tre-Sheriff Commissary 14,609.26 5.85 (0.06) 14,615.05
Due from Tre-Inmate Trust 11,547.93 12,402.79 (6,358.01) 17,592.71
Due from Tre-Investment Interest - 34,065.17 (34,065.17) -
Due from Tre-Treas Deed 4,634.67 - (98.60) 4,536.07
Due from Tre-Unused Remittances 1,659.19 425.00 (53.91) 2,030.28
Due from Tre-Elected Official Fees Clrg 31,647.14 66,946.97 (64,946.79) 33,647.32
Due from Tre-GV Regional Housing Authority - - - -
MISC CONTROL TOTAL 658,188.66 1,264,400.59 | (1,254,250.69)] 668,338.56 |
GRAND TOTALS 36,164,510.25 8,929,240.98 (9,632,940.10)  35,460,811.13

TO THE HONORABLE JONATHAN HOUCK , CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF

THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:

The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received
in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,
within and for the aforesaid county for the month of October 2020.

Debbie Dunbar
Gunnison County Treasurer

DATE:

Jonathan Houck

Chairman of the Board of County Commissioners Date Accepted:






G i County Treasurer

Investment Report

31-Oct-20
CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH
Cash on Hand 1100 14,975.20 Cash N/A
Bank of the West 1101 613,162.00 | # 0.00% Chkg | [N/A
Bank of the West CC 1103 137,270.35 | # 0.00% Chkg N/A
Bank of the West MM 1104 4,375,961.03 | # 0.46% MMA Mo
Wells Fargo Warrant Clearing 1145 745,154.60 | # 0.00% Chkg N/A
Wells Fargo Revenue Clearing 1147 2,281,747.64 [# 0.03% Chkg Mo
Colotrust Plus 1118 1,060,784.46 # 0.18% Pool Mo
C-Safe 1121 1,916,613.45(# 0.21% Pool Mo
Community Banks of Colorado MM 1320 1,014,061.39 |# 0.25% MMA Mo
Gunnison Bank and Trusi 1102 154,161.68 | # 0.00% MMA Mo
Solera Savings 1161 1,025,606.04 | # 0.30% MMA Quarterly
Cobiz Hospital Reserve 1439 382,815.61|# 0.13% MMA Mo
Cobiz Money Market 1453 385,932.36 # 0.13% MMA Mo
Investment Clearing 1199 833,430.25 | # 0.08% MMA Mo
TOTAL CASH AND CHECKING 14,941,676.06 42.10%
INVESTMENTS
Ally Bank GJX2 1313 254,001.30 2.45% cD SA/Mat 5/23/22 3 yrs
Alma Bank 0BQ9 1282 251,708.10 1.65% [ M/MAT 8/12/22 30 MO
American B&T 3AT3 1280 called
American Express Centurion DMé2 1355 245,382.20 1.80% cD SA/Mat 12/1/20 4 yrs
AXOS Bank DAH1 1275 253,254.02 1.55% cD M/Mat 3/27/23 3 yrs
Bank Champaign ABR1 1277 250,282.20 1.05% cD M/Mat 3/31/23 3 yrs
Bank Hapoalim A2C3 1252 245,784.00 0.30% cD SA/ Mat 8/21/23
Bank Midwest 7928 1302 249,790.59 1.95% [ A/Mat 11/22/21 27 mo
Bank Midwest 8479 1303 249,544.91 1.85% cD A/Mat 11/22/20 15 mo
Bank of Baroda HMT7 1260 248,741.15 0.65% cD SA/Mat 7/22/25 5 yrs
Bank of New England KAL2 1326 258,007.05 3.15% cD SA/Mat 7/29/22 4 yrs
Bankwell BCL3 1261 246,467.55 0.40% [ SA/Mat 7/28/23 3 yrs
Barclays Bank KKR7 1344 254,123.80 2.25% cD SA/MAT 7/26/22 Syrs
Beneficial Bank QBRé 1370 247,986.55 1.50% cD SA/Mat 9/13/21 4 yrs
B ire Bank 1GR8 1353 245,801.15 2.00% cD SA/Mat 12/30/20 4 yrs
BMO Harris Bank XANO 1259 245,298.90 0.55% [ Qirly/Mat 7/29/24 yrs
BMW Bank AKJ2 1343 249,361.00 2.10% cD SA/Mat 9/15/21 4yr
Cadence Bank RGAé 1272 251,872.25 1.30% cD SA/Mat 4/17/23 3yrs
Capital One Bank RPN5 1271 257,463.15 1.45% cD SA/Mat 4/15/25 5 yrs
Cathay Bank IMQ5 1328 263,982.60 3.15% cD SA/Mat 6/8/2023 5 yrs
Celtic Bank RRH2 1306 259,940.10 1.85% cD SA/Mat 8/30/24 5 yr
CIT Bank LBA3 1305 252,947.80 1.90% cD SA/Mat 8/23/22
Citibank QK40 1330 263,034.45 3.10% cD SA/MAT 5/4/23
Commercial Bank 2HE3 1368 246,198.05 1.35% cD SA/Mat 3/15/21 4 yrs 6 mo
Community Banks of Colorado 1357 262,587.35 1.70% cD ANNUAL/MAT 5/14/20 27 mo
East Boston Savings PDL2 1254 245,656.60 0.30% cD SA/ Mat 2/12/24
Enerbank TQJ2 1257 245,847.70 0.30% cD SA/Mat 7/24/23 3 yrs
Enterprise Bank RJC1 1369 247,930.20 1.40% ) M/Mat 9/23/21 4 yrs
Everbank DH52 1385 246,070.65 2.00% cD SA/Mat 1/19/21 - Syrs
FFCB K4N3 1297 500,055.00 1.80% [ SA/Mat 11/4/22 3 yrs callable
FFCB L6U3 1251 249,812.50 0.28% cD SA/Mat 9/14/23 3 yrs
FFCB LQE7 1281 502,085.00 1.64% AG SA/Mat 3/3/25 5 yrs
FHLB HCJO 1300 called
FHLB HQR7 1287 501,215.00 1.97% AG SA/Mat 12/23/24 5 yrs
FHLMC UT91 1286 501,380.00 1.90% ag SA/Mat 1/15/25 Callable
FHLMC VUH9 1266 498,125.00 0.65% AG SA/Mat 5/13/25 5 yrs callable
First Oklahoma Bank 7BX5 1270 245,088.20 0.95% cD M/Mat 5/15/25 5 yrs Callable
Firstier Bank LAH1 1304 256,791.85 1.90% ) SA/Mat 8/23/23 4 yrs
Flagstar Bank E3X3 1256 247,315.25 0.50% cD SA/Mat 7/31/24 yrs
Frontier Bank 7DG7 1278 245,205.80 1.05% cD M/Mat 3/31/23 3 yrs
Goldman Sachs P6Ué 1399 260,221.85 2.65% cD SA/Mat 5/1/23 4yrs
Gunnison Savings and Loan 6020 1106 500,000.00 1.71% ) M/Mat 1/17/22 - 5 yrs
Gunnison Savings and Loan 8721 1335 500,000.00 2.70% CcD M/,AT 2/14/23
Gunnison Bank and Trusi 1283 245,000.00 2.00% cD Qtrly/Mat 1/27/25
Jonesboro Bank PGTé 1267 245,068.60 0.75% CD M/Mat 5/15/25 5 yrs Callable
JP Morgan UNC9 1250 245,357.70 0.40% cD SA/Mat 9/30/25 5yrs callable
Leader Bank UHF2 1249 245,205.80 0.25% cD SA/Mat 10/2/23 callable
Legacy Bank 9156 1402 215,433.15 1.01% cD Q/Mat 6/21/22 - 25 mo
Live Oak Bank AHN7 1284 259,611.80 1.85% cD SA/Mat 7/24/24
Luana Savings PHAS 1253 245,656.60 0.30% cD SA/ Mat 2/14/24
MY Safra Bank JBJO 1258 245,159.25 0.30% cD SA/Mat 2/14/24 4 yrs
Marlin Bank 1291 256,299.40 1.70% cD SA/ Mat 12/4/23 4 yrs
Medallion Bank dgb1 1487 253,062.95 1.60% cD SA/MAT 2/6/23 3 yr
Merrick Bank KEW2 1285 257,181.40 1.75% [ SA/Mat 1/31/24
Morgan Stanley RRBB 1338 261,495.85 1.90% cD SA/Mat 1/2/25
Morgan Stanley Private Bank AYA1 1316 260,412.95 2.75% cD SA/Mat 4/4/23 4 yr
Nicolet NB 7DG7 1276 246,006.95 1.05% cD M/Mat 3/31/23 3 yrs
Northern Bank & Trust QCJ5 1367 249,155.20 1.25% cD SA/Mat 4/18/22 2 yrs
Pacific Western Bank YRK7 1273 253,271.20 1.20% cD SA/Mat 4/30/24 4 yrs
Park State Bank VAB7 1265 245,296.45 0.90% cD M/Mat 5/22/25 5 yrs callable
Pinnacle Bank SKU4 1269 248,297.70 0.70% cD M/Mat 5/8/23 3 yrs
Raymond James Bank 1293 260,684.90 1.85% cD SA/Mat 11/26/24 5 yrs
Redstone Bank 0776 1449 253,688.21 1.75% cD M/Mat 11/8/20 - 3 yrs
Sallie Mae 0TT2 1472 253,391.25 1.85% ) SA/Mat 10/24/22 3 yrs
Security Federal LCYé 1262 245,235.20 0.55% cD SA/Mat 7/10/24 callable 4yrs
State Bank of India NY 5KL4 1333 261,199.40 2.90% [ SA/Mat 3/29/23 5 yrs
Stockmens Bank 1372 245,000.00 1.40% cD Q/Mat 7/20/21 - 5yrs
Synchrony Bank WLV8 1381 246,563.10 1.70% cD SA/Mat 3/4/21 - 5yrs
Texas Capital Bank PLY3 1255 245,847.70 0.30% cD SA/Mat 2/7/23
Texas Exchange Bank THU7 1263 245,120.05 1.00% ) M/Mat 6/19/25 callable 5 yrs
Townebank PCQ0O 1274 248,866.10 1.15% cD SA/Mat 4/29/22 4 yrs
Toyota Financial Savings MJS1 1264 250,451.25 0.80% ) SA/Mat 6/30/25 5 yrs
UBS Bank JEEé 1324 252,193.20 3.10% cD M/Mat 10/18/21 5 yrs
Verus Bank LBTO 1364 252,423.75 1.35% ) M/Mat 10/25/21 5 yr
Wells Fargo Bank 3A48 1488 265,435.45 2.75% cD M/5/3/24 5 yrs
Western States Bank 1309 500,000.00 2.72% ) Q/Mat 7/14/24 5 yr
TOTAL INVESTMENTS 20,549,433.33 57.90%
Cash per Treasurer's Ledgel 35,491,109.39 100.00%
Plus Pending Disbursements (30,298.26)
Total Due to All Funds 35,460,811.13
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GUNNISON COUNTY, COLORADO

Gunnlson CASH TRANSFER AUTHORIZATION
COUI'lty OCTOBER 2020
INCREASE DECREASE
TREASURER FINANCE FUND CASH CASH
001 01 11900 General 0.00 (1,023,791.35)
130 9511122 General - Payroll Account 698,697.46 0.00
150 01 11102 General - Water Resources 0.00 0.00
155 0111103 General - Workforce Impact Fee: 0.00 0.00
103 01 11105 General - Courthouse Renovation 0.00 0.00
147 0111106 General - Revenue Clearing 0.00 (2,382,005.96)
002 02 11900 Road & Bridge 0.00 (74,971.04)
003 03 11900 Human Services 84,306.75 0.00
004 04 11900 Public Health Agency 103,811.34 0.00
007 07 11900 Conservation Trust 0.00 0.00
008 08 11900 Bond Fund 0.00 0.00
101 08 11101 Series 2010 Bond Reserve 0.00 0.00
104 08 11102 Series 2013 Bond Reserve 0.00 0.00
010 10 11900 Airport 137,759.33 0.00
102 10 11101 Airport - Terminal Construction 0.00 0.00
012 12 11900 Sales Tax Fund 291,844.08 0.00
013 13 11900 Land Preservation 45,996.39 0.00
030 30 11900 Mosquito Control 0.00 (14,856.41)
032 32 11900 Sage Grouse Trust 797.18 0.00
034 34 11900 Risk Management 0.00 0.00
041 41 11900 Airport Construction 0.00 (16,281.62)
043 43 11900 Capital Expenditures 0.00 (83,409.45)
050 50 11900 Gunnison County Sewer 0.00 (149,476.64)
135 50 11101 Sewer - Restricted 0.00 0.00
051 51 11900 Gunnison County Water 100,079.58 0.00
136 5111101 Water - Restricted 0.00 0.00
052 52 11900 Solid Waste 0.00 (39,900.79)
125 52 11101 Solid Waste - Landfill Closure 4,641.64 0.00
126 52 11102 Solid Waste - Landfill Const 17,237.50 0.00
070 70 11900 Housing Authority 0.00 (4,535.70)
141 70 11101 Housing Authority Restricted Depo 0.00 0.00
071 71 11900 Senior Housing - Operating 11,561.58 0.00
140 7111101 Senior Housing - Deposits 0.00 0.00
072 72 11900 Assisted Living 0.00 0.00
080 80 11900 ISF-1 83,367.93 0.00
082 82 11900 ISF-II 15,043.49 0.00
090 90 11900 Health Insurance Trust 0.00 (67,059.80)
115 90 11101 Health Insurance Claims 213,402.77 0.00
091 91 11900 Local Marketing District 119,447.38 0.00
092 92 11900 Transportation Authority 0.00 (439,303.59)
093 93 11900 Public Trustee Agency 0.00 (4,786.71)
145 9511121 Accounts Payable Clearing 2,372,384.66 0.00
TOTALS $ 4,300,379.06 $ (4,300,379.06)

TRANSFER FCR JCURNAL ENTRIES:

JE 31696, JE 31690, JE 31692, JE 31693, JE 31694, JE 31697, JE 31700, JE 31701, JE 31702, JE 31631, JE 31668, IJE
31703, JE 31704, JE 31705, JE 31707, JE 31708, JE 31709, JE 31710, JE 31712, JE 31714, JE 31715,,,,,, MREC, JE
31698, PRJ,OCT AP, 4th QTR SWR

PREPARED BY: {/4/\/ OATE: ll/10/20
AUTHORIZED BY: tW pate: | (/1O [2@

RECEIVED BY TREASURER:. LLDCCANN oare: ) | 11O J N 6






GUNNISON COUNTY, COLORADO

JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

OCTOBER 2020

01 01 01 01 01 02 03 04 07 08 08 08
Finance General Water Workforce Courthouse Revenue Road & Human Public Conservation Bond Series 2010 Series 2013
Business Fund Resource Prot. Impact Fees Renovation Clearing Bridge Services Health Trust Fund Bond Reserve Bond Reserve

Balance JE's Description Date 01 11900 0111102 0111103 0111105 0111106 02 11900 03 11900 04 11900 07 11900 08 11900 08 11101 08 11102

0.00 JE 31696 STND1: VEHICLE/EQUIPMENT RENT 10/31/20 (12,522.05) (802.29)

0.00 JE 31696 STND2: BUDGETED INTERFUND TRANSF 10/31/20 43,954.09 (6,219.00) (5,019.00)

0.00 JE 31696 STND3: MAPPING SYSTEM CHARGES 10/31/20 (11,863.85) (1,675.85) (22.05) (22.05)

0.00 JE 31696 STND4: TELEPHONE/FAX SYSTEM CHARG 10/31/20 (4,479.08) (412.50) (920.00) (524.99)

0.00 JE 31696 STND5: COMPUTER SYSTEM CHARGES 10/31/20 (25,522.92) (2,870.83) (1,716.67) (3,428.16)

0.00 JE 31631 PCARD DISTRIBUTION 7/6 07/31/20 22,602.52 (283.83) (964.29) (15,932.60)

0.00 JE 31668  PCARD DISTRIBUTION 8/6 08/31/20 18,857.81 (114.41) (2,187.01) (7,273.21)

0.00 JE 31690 MOTORPOOL RENTS SEP 09/30/20 (1,561.36) (151.96) (77.14)

0.00 JE 31692  BUDGET TRANS FROM SAGE GROUSE 09/30/20 6,324.07

0.00 JE 31693 EQUIPMENT USAGE SEP 09/30/20 (625.50) (127,945.41)

0.00 JE 31694 MATERIAL USAGE SEP 09/30/20 (24,934.07)

0.00 JE 31697 CDOR FUEL TAX CLAIM 3RD QTR 20 10/31/20 (3,611.70) 2.22 4.24

0.00 JE 31700 PUBLIC HEALTH PHOTOCOPY OCT 10/31/20 (249.60) (80.00)

0.00 JE 31701 RECORD PW COMP EARNED OCT 10/31/20 (59.27) 626.00

0.00 JE 31702 REVENUE CLEARING ACTIVITY OCT 10/31/20 26,369.80 (2,382,005.96) 328,456.27 280,119.62 213,476.96

0.00 JE 31703 POSTAGE USE OCT 10/31/20 (2,882.94)

0.00 JE 31704  PHOTOCOPY USAGE OCT 10/31/20 (775.52) (0.16) (11.84)

0.00 JE 31705 COLOR COPY USAGE OCT 10/31/20 (911.63) (0.54) (0.18)

0.00 JE 31707 REC WATER/SEWER POSTAGE Q4 20 10/31/20 503.80

0.00 JE 31708 REC MED/DEN/FLEX/Rx CHKS OCT 10/31/20 (4,304.69)

0.00 JE 31709 LADFILL SURCHARGE ALLOC OCT 10/31/20

0.00 JE 31710 RECORD BUILDING PERMIT FEE 10/31/20 89.70

0.00 JE 31712 DHS RENT OCT 10/31/20 12,297.00 (12,297.00)

0.00 JE 31714 DHS ATTORNEY TIME OCT 10/31/20 13,217.91 (13,217.91)

0.00 JE 31715  DHS ACCOUNTING TIME OCT 10/31/20 623.61 (623.61)

0.00

0.00 MREC CFMS SETTLEMENT SEP 2020 09/30/20 34,319.35 (34,319.35)

0.00 JE 31698 NET PAYROLL TRANSFER OCT 10/31/20 (698,697.46)

0.00 PR Payroll Journals 10/31/20 328,157.42 (186,158.99) (124,715.71) (59,540.26)

0.00 OCT AP AP Clearing 10/31/20 (762,900.91) (32,559.61) (3,940.04) (17,849.59)

0.00 4th QTR SWR 4TH QTR WTR/SWR BILLING 10/01/20 (139.95) o o o o (20,726.15) o o = = =

0.00 Cash Reconciliation adjustments - - - - - - - - - - -

0.00 TOTALS (1,023,791.35) - - - (2,382,005.96) (74,971.04) 84,306.75 103,811.34 - - -






GUNNISON COUNTY, COLORADO

JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

OCTOBER 2020

10 10 12 13 30 32 34 41 43 50 50
Finance Airport Terminal Sales Land Mosquito Sage Risk Airport Capital Sewer Sewer
Business Operations Construction Tax Preservation Control Grouse Management Construction Expenditures Fund Bond Reserve
JE's Description Date 10 11900 1011101 12 11900 13 11900 30 11900 32 11900 34 11900 41 11900 43 11900 50 11900 5011101
JE 31696 STND1: VEHICLE/EQUIPMENT RENT 10/31/20 (290.17) (397.13)
JE 31696 STND2: BUDGETED INTERFUND TRANSF 10/31/20 (6,579.67) (8,333.33) 1,257.25 648.67 (3,752.17)
JE 31696 STND3: MAPPING SYSTEM CHARGES 10/31/20 (22.05)
JE 31696 STND4: TELEPHONE/FAX SYSTEM CHARG 10/31/20 (300.00)
JE 31696 STND5: COMPUTER SYSTEM CHARGES 10/31/20 (1,654.17)
JE 31631 PCARD DISTRIBUTION 7/6 07/31/20 (944.01)
JE 31668 PCARD DISTRIBUTION 8/6 08/31/20 (843.69)
JE 31690 MOTORPOOL RENTS SEP 09/30/20
JE 31692  BUDGET TRANS FROM SAGE GROUSE 09/30/20 (6,324.07)
JE 31693 EQUIPMENT USAGE SEP 09/30/20
JE 31694 MATERIAL USAGE SEP 09/30/20
JE 31697 CDOR FUEL TAX CLAIM 3RD QTR 20 10/31/20 15.03
JE 31700 PUBLIC HEALTH PHOTOCOPY OCT 10/31/20
JE 31701 RECORD PW COMP EARNED OCT 10/31/20
JE 31702 REVENUE CLEARING ACTIVITY OCT 10/31/20 240,163.36 476,587.13 45,996.39 13.46
JE 31703 POSTAGE USE OCT 10/31/20
JE 31704 PHOTOCOPY USAGE OCT 10/31/20 (29.56)
JE 31705 COLOR COPY USAGE OCT 10/31/20 (59.04)
JE 31707 REC WATER/SEWER POSTAGE Q4 20 10/31/20 (335.30)
JE 31708 REC MED/DEN/FLEX/Rx CHKS OCT 10/31/20
JE 31709 LADFILL SURCHARGE ALLOC OCT 10/31/20 7,121.25
JE 31710 RECORD BUILDING PERMIT FEE 10/31/20
JE 31712 DHS RENT OCT 10/31/20
JE 31714 DHS ATTORNEY TIME OCT 10/31/20
JE 31715  DHS ACCOUNTING TIME OCT 10/31/20
MREC CFMS SETTLEMENT SEP 2020 09/30/20
JE 31698 NET PAYROLL TRANSFER OCT 10/31/20
PR Payroll Journals 10/31/20 (67,133.22) (3,332.36)
OCT AP AP Clearing 10/31/20 (24,563.48) (176,409.72) (16,113.66) (16,943.75) (83,409.45) (42,457.97)
4th QTR SWR 4TH QTR WTR/SWR BILLING 10/01/20 = o o = = = = = o (99,201.71) =
Cash Reconciliation adjustments - - - - - - - - - - -
TOTALS 137,759.33 - 291,844.08 45,996.39 (14,856.41) 797.18 - (16,281.62) (83,409.45) (149,476.64) -






GUNNISON COUNTY, COLORADO

JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

OCTOBER 2020

51 51 52 52 52 70 70 71 71 72 80 82
Finance Water Water Solid Landfill Landfill Housing Hsg Auth Senior Senior Hsg. Assisted Internal Internal
Business Fund Bond Reserve Waste Closure Construction Authority Deposits Housing Deposits Living Service I Service II
JE's Description Date 51 11900 5111101 52 11900 5211101 5211102 7011900 7011101 7111900 7111101 72 11900 80 11900 82 11900
JE 31696 STND1: VEHICLE/EQUIPMENT RENT 10/31/20 (200.00) (9,378.90) 23,590.54
JE 31696 STND2: BUDGETED INTERFUND TRANSF 10/31/20 1,234.17 (6,116.00) (477.00) 353.33 (2,740.67)
JE 31696 STND3: MAPPING SYSTEM CHARGES 10/31/20 (661.52) (22.05) 14,289.42
JE 31696 STND4: TELEPHONE/FAX SYSTEM CHARG 10/31/20 (37.50) 6,711.57
JE 31696 STND5: COMPUTER SYSTEM CHARGES 10/31/20 (166.67) (420.83) (166.67) 36,156.92
JE 31631  PCARD DISTRIBUTION 7/6 07/31/20 (52.74) (2,207.45) (30.57) (224.73) (1,927.30)
JE 31668 PCARD DISTRIBUTION 8/6 08/31/20 (151.47) (6,492.32) (548.20) (1,212.50)
JE 31690 MOTORPOOL RENTS SEP 09/30/20 1,853.10 (62.64)
JE 31692 BUDGET TRANS FROM SAGE GROUSE 09/30/20
JE 31693 EQUIPMENT USAGE SEP 09/30/20 (30.00) (2,910.13) 131,511.04
JE 31694 MATERIAL USAGE SEP 09/30/20 (799.20) 25, 7/85:27/
JE 31697 CDOR FUEL TAX CLAIM 3RD QTR 20 10/31/20 72.69 404.88 3,112.64
JE 31700 PUBLIC HEALTH PHOTOCOPY OCT 10/31/20 329.60
JE 31701 RECORD PW COMP EARNED OCT 10/31/20 (377.02) (189.71)
JE 31702 REVENUE CLEARING ACTIVITY OCT 10/31/20 533.45 11,372.00
JE 31703 POSTAGE USE OCT 10/31/20 2,882.94
JE 31704 PHOTOCOPY USAGE OCT 10/31/20 817.08
JE 31705 COLOR COPY USAGE OCT 10/31/20 971.39
JE 31707 REC WATER/SEWER POSTAGE Q4 20 10/31/20 (168.50)
JE 31708 REC MED/DEN/FLEX/Rx CHKS OCT 10/31/20
JE 31709 LADFILL SURCHARGE ALLOC OCT 10/31/20 (29,000.39) 4,641.64 17,237.50
JE 31710 RECORD BUILDING PERMIT FEE 10/31/20 (89.70)
JE 31712 DHS RENT OCT 10/31/20
JE 31714 DHS ATTORNEY TIME OCT 10/31/20
JE 31715  DHS ACCOUNTING TIME OCT 10/31/20
MREC CFMS SETTLEMENT SEP 2020 09/30/20
JE 31698 NET PAYROLL TRANSFER OCT 10/31/20
PR Payroll Journals 10/31/20 (11,124.35) 39,999.26 (53,685.90) (38,399.88)
OCT AP AP Clearing 10/31/20 (8,739.84) (23,136.14) (3,916.38) (3,974.10) (47,933.28) (2,807.44)
4th QTR SWR 4TH QTR WTR/SWR BILLING 10/01/20 120,067.81 = = = = = = = = = =
Cash Reconciliation adjustments - - - - - - 4,163.68 - - - 35.00
TOTALS 100,079.58 - (39,900.79) 4,641.64 17,237.50 (4,535.70) 11,561.58 - - 83,367.93 15,043.49






GUNNISON COUNTY, COLORADO

JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING:

OCTOBER 2020

90 90 91 92 93 95 95
Finance Health Health Claims Marketing Transportation Public Accounts Pay Payroll
Business Insurance Clearing District Authority Trustee Clearing Clearing

JE's Description Date 90 11900 9011101 91 11900 92 11900 93 11900 9511121 9511122
JE 31696 STND1: VEHICLE/EQUIPMENT RENT 10/31/20
JE 31696 STND2: BUDGETED INTERFUND TRANSF 10/31/20 (4,152.00) (3,142.00) (916.67)
JE 31696 STND3: MAPPING SYSTEM CHARGES 10/31/20
JE 31696 STND4: TELEPHONE/FAX SYSTEM CHARG 10/31/20 (37.50)
JE 31696 STND5: COMPUTER SYSTEM CHARGES 10/31/20 (210.00)
JE 31631 PCARD DISTRIBUTION 7/6 07/31/20 (35.00)
JE 31668 PCARD DISTRIBUTION 8/6 08/31/20 (35.00)
JE 31690 MOTORPOOL RENTS SEP 09/30/20
JE 31692 BUDGET TRANS FROM SAGE GROUSE 09/30/20
JE 31693 EQUIPMENT USAGE SEP 09/30/20
JE 31694 MATERIAL USAGE SEP 09/30/20
JE 31697 CDOR FUEL TAX CLAIM 3RD QTR 20 10/31/20
JE 31700 PUBLIC HEALTH PHOTOCOPY OCT 10/31/20
JE 31701 RECORD PW COMP EARNED OCT 10/31/20
JE 31702 REVENUE CLEARING ACTIVITY OCT 10/31/20 301,377.71 457,539.81
JE 31703 POSTAGE USE OCT 10/31/20
JE 31704 PHOTOCOPY USAGE OCT 10/31/20
JE 31705 COLOR COPY USAGE OCT 10/31/20
JE 31707 REC WATER/SEWER POSTAGE Q4 20 10/31/20
JE 31708 REC MED/DEN/FLEX/Rx CHKS OCT 10/31/20 (209,098.08) 213,402.77
JE 31709 LADFILL SURCHARGE ALLOC OCT 10/31/20
JE 31710 RECORD BUILDING PERMIT FEE 10/31/20
JE 31712 DHS RENT OCT 10/31/20
JE 31714 DHS ATTORNEY TIME OCT 10/31/20
JE 31715  DHS ACCOUNTING TIME OCT 10/31/20

MREC CFMS SETTLEMENT SEP 2020 09/30/20
JE 31698 NET PAYROLL TRANSFER OCT 10/31/20 698,697.46

PR Payroll Journals 10/31/20 180,403.20 (4,469.21)
OCT AP AP Clearing 10/31/20 (34,212.92) (178,788.33) (895,926.73) 2,376,583.34
4th QTR SWR 4TH QTR WTR/SWR BILLING 10/01/20 = = = = = =
Cash Reconciliation adjustments - - - - - (4,198.68) -
TOTALS (67,059.80) 213,402.77 119,447.38 (439,303.59) (4,786.71) 2,372,384.66 698,697.46







Gunnison County, Colorado
County Taxable Sales
For the Year Ended 12/31/20

Entity January February March April May June July August September October November December TOTAL

City of Gunnison 14,635,850 14,000,127 15,133,045 11,932,684 15,954,321 19,372,536 23,038,867 22,218,810 26,371,538 0 0 0 162,657,778
Crested Butte 10,471,137 9,450,851 6,444,115 5,175,176 5,488,622 10,999,031 17,679,453 15,578,385 15,561,932 0 0 0 96,848,702
Mt. Crested Butte 5,027,827 5,730,611 3,186,788 1,908,470 835,291 1,349,158 3,849,787 3,121,506 2,888,821 0 0 0 27,898,259
Marble 75,081 57,884 60,091 83,170 207,672 381,939 486,729 395,287 478,854 0 0 0 2,226,707
Pitkin 60,171 36,829 (13,486) 43,998 58,737 169,813 235,564 163,847 251,899 0 0 0 1,007,372
Unincorporated 7,645,916 8,584,311 6,106,643 6,353,506 7,390,112 10,634,557 12,475,812 11,308,379 11,386,336 0 0 0 81,885,572

TOTAL TAXABLE SALES 37,915,982 37,860,613 30,917,196 25,497,004 29,934,755 42,907,034 57,766,212 52,786,214 56,939,380 0 0 0 372,524,390

Computed 1% Sales Tax 379,159.82 378,606.13 309,171.96 254,970.04 299,347.55 429,070.34 577,662.12 527,862.14 569,393.80 0.00 0.00 0.00 3,725,243.90
% Incr(Decr) of 2020 over 2019 15.90% 17.12% -9.57% -0.53% 9.50% 2.63% 2.32% 6.46% 28.78%
For the Year Ended 12/31/19

Entity January February March April May June July August September October November December TOTAL

City of Gunnison 13,649,414 13,445,873 14,376,018 12,832,324 15,741,067 19,359,716 25,406,908 22,846,120 19,773,003 20,468,225 14,157,064 16,599,175 208,654,907
Crested Butte 9,941,087 8,941,014 11,476,987 4,430,888 5,913,287 10,885,407 16,877,556 14,984,864 12,622,910 8,269,486 7,938,802 11,729,570 124,011,858
Mt. Crested Butte 4,739,411 5,328,765 4,283,781 4,104,714 1,134,162 2,445,252 4,609,193 3,315,427 2,944,148 1,339,780 2,181,652 5,264,304 41,690,589
Marble 84,855 85,760 94,324 102,272 251,745 361,119 400,000 296,567 416,368 268,792 88,488 161,248 2,611,538
Pitkin 36,122 498,927 32,549 396,671 135,007 198,028 (521,966) 195,936 163,241 149,745 97,237 103,804 1,485,301
Unincorporated 4,262,651 4,025,261 3,923,616 3,765,078 4,163,425 8,559,168 9,684,296 7,943,430 8,294,542 6,409,242 7,226,064 10,589,573 78,846,346

TOTAL TAXABLE SALES 32,713,540 32,325,600 34,187,275 25,631,947 27,338,693 41,808,690 56,455,987 49,582,344 44,214,212 36,905,270 31,689,307 44,447,674 457,300,539

Computed 1% Sales Tax 327,135.40 323,256.00 341,872.75 256,319.47 273,386.93 418,086.90 564,559.87 495,823.44 442,142.12 369,052.70  316,893.07 444,476.74  4,573,005.39
% Incr(Decr) of 2019 over 2018 5.97% 12.08% 4.14% 10.19% 3.06% 7.08% 9.75% 14.85% -14.75% 21.16% 32.76% 20.43% 9.12%





City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

TOTAL COUNTY REVENUE

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

TOTAL COUNTY REVENUE

Y-T-D Y-T-D
2019 2020
TOTAL TOTAL Difference %
157,430,443 162,657,778 5,227,335 3.32%
96,074,000 96,848,702 774,702 0.81%
32,904,853 27,898,259 (5,006,594) -15.22%
2,093,010 2,226,707 133,697 6.39%
1,134,515 1,007,372 (127,143) -11.21%
54,621,467 81,885,572 27,264,105 49.91%
344,258,288 372,524,390 28,266,102 8.21%
1,861,082 2,126,574 265,492 14.27%
Y-T-D Y-T-D
2018 2019
TOTAL TOTAL Difference %
143,909,063 157,430,443 13,521,380 9.40%
102,912,869 96,074,000 (6,838,869) -6.65%
33,251,675 32,904,853 (346,822) -1.04%
1,860,069 2,093,010 232,941 12.52%
919,653 1,134,515 214,862 23.36%
45,000,189 54,621,467 9,621,278 21.38%
327,853,518 344,258,288 16,404,770 5.00%
1,745,190 1,861,082 115,892 6.64%

PREVIOUS YEARS FOR COMPARISON

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

2017 2018
TOTAL TOTAL Difference %
175,996,491 190,666,769 14,670,278 8.34%
108,890,946 126,866,234 17,975,288 16.51%
38,963,525 40,815,057 1,851,532 4.75%
1,481,919 2,157,469 675,550 45.59%
941,177 1,069,451 128,274 13.63%
48,058,750 57,515,834 9,457,084 19.68%
374,332,808 419,090,814 44,758,006 11.96%
2016 2017
TOTAL TOTAL Difference %
162,404,270 175,996,491 13,592,221 8.37%
96,948,829 108,890,946 11,942,117 12.32%
35,999,808 38,963,525 2,963,717 8.23%
1,381,964 1,481,919 99,955 7.23%
856,715 941,177 84,462 9.86%
53,265,429 48,058,750 (5,206,679) -9.77%
350,857,015 374,332,808 23,475,793 6.69%






SALES TAX REVENUE COMPARISONS

YEAR

2020 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2019 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2018 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2017 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2016 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2015 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2014 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2013 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2012 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2011 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2010 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2009 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2008 Current Month TOTAL
COUNTY REVENUE

Jan

$211,645.49
24.45%

$170,067.96
6.96%

$158,998.15
14.07%

$139,392.05
11.37%

$125,157.30
-1.20%

$126,678.67
13.93%

$ 111,193.82
0.79%

$ 110,323.53
18.70%

$ 92,940.69
-5.63%

$ 98,483.50
0.08%

$ 98,400.27
-9.51%

$ 108,739.89
-10.18%

$ 121,067.89

Feb

$216,060.62
29.42%

$166,941.31
12.89%

$147,877.26
0.56%

$147,046.94
-9.78%

$162,978.56
29.56%

$125,794.53
13.06%

$ 111,264.35
4.46%

$ 106,514.20
-3.76%

$ 110,678.57
11.73%

$ 99,062.88
2.33%

$ 96,807.67
-6.61%

$ 103,664.68
-2.86%

$ 106,716.68

$ 168,955.20
-3.86%

$175,741.46
4.28%

$ 168,534.55
-3.97%

$175,494.85
11.44%

$157,480.34
4.72%

$150,379.22
10.63%

$ 135,936.02
4.02%

$ 130,684.01
12.39%

$ 116,280.84
-2.46%

$ 119,211.37
-6.44%

$ 127,414.83
11.82%

$ 113,950.67
-6.94%

$ 122,453.88

Apr

$143,088.55
8.26%

$132,172.13
9.95%

$120,215.15
24.93%

$ 96,225.07
-7.80%

$104,370.28
21.85%

$ 85,651.79
7.12%

$ 79,959.58
6.01%

$ 75,428.71
-3.09%

$ 77,835.01
8.75%

$ 7157155
6.03%

$ 67,498.88
-4.86%

$ 70,950.60
-10.81%

$ 79,546.54

May

$170,460.34
19.46%

$142,697.59
-0.24%

$143,035.31
24.08%

$115,278.76
5.38%

$109,392.20
6.55%

$102,663.54
3.16%

$ 99,519.75
8.73%

$ 91,528.08
-2.68%

$ 94,048.48
16.00%

$ 81,077.59
5.34%

$ 76,966.39
-7.74%

$ 83,421.06
-0.54%

$ 83,875.39

Jun

$251,543.96
6.12%

$ 237,026.29
10.74%

$214,044.30
16.38%

$183,923.35
1.77%

$180,729.23
9.49%

$165,070.67
11.09%

$ 148,591.26
5.16%

$ 141,300.06
-2.80%

$ 145,374.41
21.77%

$ 119,386.11
-4.07%

$ 124,445.99
-3.63%

$ 129,132.90
0.59%

$ 128,378.18

Jul

$335,046.12
6.06%

$315,888.42
11.84%

$ 282,456.83
25.51%

$ 225,051.99
-4.98%

$ 236,844.80
2.63%

$230,768.25
6.21%

$ 217,271.71
7.10%

$ 202,862.92
11.87%

$ 181,344.11
2.09%

$ 177,639.68
4.40%

$ 170,158.18
6.07%

$ 160,419.87
-1.05%

$ 162,129.71

Aug

$304,308.97
11.54%

$272,815.87
16.86%

$233,447.74
-2.42%

$239,240.43
4.68%

$228,536.23
16.62%

$195,967.70
7.35%

$ 182,557.86
9.55%

$ 166,649.18
17.96%

$ 141,276.47
-10.04%

$ 157,047.23
1.19%

$ 155,201.21
6.73%

$ 145,416.76
-10.89%

$ 163,180.48

Sep

$ 325,464.58
31.38%

$ 247,730.77
-10.43%

$276,580.27
37.65%

$200,934.31
6.87%

$188,023.92
-4.53%

$196,937.46
8.53%

$ 181,452.74
23.01%

$ 147,508.85
11.21%

$ 132,636.58
0.67%

$ 131,749.00
9.97%

$ 119,801.59
-5.77%

$ 127,133.00
-2.95%

$ 130,995.77

Oct

$201,759.56
26.89%

$159,001.17
12.47%

$141,366.34
17.47%

$120,347.56
6.42%

$113,087.50
4.87%

$ 107,834.56
-0.72%

$ 108,616.50
13.03%

$ 96,095.54
5.01%

$ 91,514.44
-2.08%

$ 93,460.15
5.35%

$ 88,715.98
-9.60%

$ 98,138.16

$179,763.86
43.45%

$125,310.95
7.25%

$116,835.75
22.18%

$ 95,627.52
-4.80%

$100,454.29
4.44%

$ 96,183.39
6.56%

$ 90,259.56
2.22%

$ 88,302.36
3.11%

$ 85,637.00
3.07%

$ 83,089.19
7.94%

$ 76,977.54
3.56%

$ 74,332.02

$260,373.24
33.69%

$194,759.60
6.80%

$182,355.98
5.95%

$172,116.30
4.24%

$165,122.68
8.69%

$ 151,915.60
9.74%

$ 138,427.93
5.56%

$ 131,131.54
-7.50%

$ 141,760.78
4.34%

$ 135,867.11
3.59%

$ 131,163.52
-5.37%

$ 138,609.60

Total Year to Date
$ 2,126,573.83 $ 2,126,573.83
14.27%
$ 2,502,978.46 $ 1,861,081.80
6.64%
$ 2,224,261.28 $ 1,745,189.56
14.62%
$ 1,963,145.82 $ 1,522,587.75
1.95%
$ 1,881,604.24 $ 1,493,512.86
8.23%
$ 1,758,576.30 $ 1,379,911.83
8.85%
$ 1,623,680.64 $ 1,267,747.09
8.10%
$ 1,510,103.53 $ 1,172,799.54
7.36%
$ 1,407,944.60 $ 1,092,415.16
3.52%
$ 1,374,141.13 $ 1,055,228.91
1.79%
$ 1,349,111.46 $ 1,036,695.01
-0.59%
$ 1,339,686.47 $ 1,042,829.43
-5.05%
$ 1,409,424.30 $ 1,098,344.52

Budgeted Sales Tax
Revenue
And % YTD Actual /
TTL Budgeted

$  2,364,672.12
89.93%

$  2,110,144.44
88.20%

$  1,924,050.00
90.70%

$  1,838,400.00
82.82%

$  1,838,000.00
81.26%

$  1,590,000.00
86.79%

$  1,472,000.00
86.12%

$  1,425,560.00
82.27%

$  1,329,266.00
82.18%

$ 1,314,611.00
80.27%

$  1,448,152.00
71.59%

$  1,350,032.00
77.24%

$  1,480,000.00
74.21%





2019/2020 YTD INDUSTRY
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Sep 2020 Taxes by Industry

Amusement & Entertainment $18,947.01
Bldg Material & Trades $69,970.22
Clothing Stores $11,421.99
Department Stores $17,273.18
Furniture & Appliance Stores $8,745.27
Gas/Convenience Stores $7,399.02
Grocery Stores $101,980.26
Lodging $70,168.50
Manufacturing $10,669.89
Marijuana $10,373.81
Miscellaneous Services $55,536.49
Online Sales $28,814.19
Ranching & Agriculture $575.86
Restaurant/Bars/Liquor Stores $81,202.36
Specialty Shops $29,098.85
Utilities $25,415.88
Vehicle Sales/Parts/Services $21,801.02

GRAND TOTAL: $569,393.80

Friday, November 13, 2020
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Taxes by Industry and Jurisdiction

Sep 2020

Amusement & Entertainment

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Somerset

Bldg Material & Trades

Almont

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Ohio City

Pitkin
Powderhorn

Rem of Cnty
Somerset

Clothing Stores
Almont
Crested Butte
Gunnison
Marble
Mt. Crested Butte
Ohio City
Parlin
Pitkin
Powderhorn
Rem of Cnty

Friday, November 13, 2020

Grand Total By Industry:

Grand Total By Industry:

347.05
6520.90
9170.49

43.43
695.08
2.44
9.63
5.19
4.65
2146.86
1.29

$18,947.01

19.94
27708.47
30619.85

449.07
406.91
157.97

38.85

57.74
10396.92

114.50

$69,970.22

66.29
6920.01
3104.49

40.65

739.58
1.59
5.17
7.81
5.02

731.05
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Sapinero
Somerset
Tincup

Department Stores

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Somerset

Grand Total By Industry:

Grand Total By Industry:

Furniture & Appliance Stores

Almont

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Pitkin
Powderhorn

Rem of Cnty
Somerset

Tincup

Gas/Convenience Stores

Crested Butte
Gunnison
Pitkin

Rem of Cnty
Somerset

Grocery Stores

Almont
Crested Butte
Gunnison
Marble

Friday, November 13, 2020

Grand Total By Industry:

Grand Total By Industry:

-202.25
2.02
0.56

$11,421.99

151.56
944.59
15772.63
3.06
109.22
3.02
1.86
30.24
44.56
211.80
0.64

$17,273.18

16.84
3001.95
1914.81

163.73
979.80
20.88
6.84
2134.89
26.66
478.87

$8,745.27

1292.03
4728.41
248.79
489.90
639.89

$7,399.02

38.31
12834.06
88794.94

89.76
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Mt. Crested Butte 82.68

Ohio City 0.82
Powderhorn 31.00
Rem of Cnty 107.19
Somerset 1.50

Grand Total By Industry: $101,980.26

Lodging

Almont 2926.81
Crested Butte 20896.06
Gunnison 11790.56
Marble 1352.89
Mt. Crested Butte 17415.74
Ohio City 27.88
Parlin 8.97
Pitkin 215.60
Powderhorn 2677.27
Rem of Cnty 12855.12
Somerset 1.60

Grand Total By Industry: $70,168.50

Manufacturing

Almont 234.95
Crested Butte 2962.77
Gunnison 4833.14
Marble 14.42
Mt. Crested Butte 141.84
Ohio City 13.41
Parlin 0.40
Pitkin 112.87
Powderhorn 3.88
Rem of Cnty 2291.28
Somerset 59.40
Tincup 1.53

Grand Total By Industry: $10,669.89

Marijuana

Crested Butte 3465.00
Gunnison 6908.81

Grand Total By Industry: $10,373.81

Miscellaneous Services

Almont 109.10
Crested Butte 14400.10
Gunnison 24560.23

Friday, November 13, 2020 Page 3 of 5





Marble

Mt. Crested Butte
Ohio City

Parlin

Pitkin
Powderhorn

Rem of Cnty
Sapinero
Somerset

Tincup

Online Sales
Rem of Cnty

Ranching & Agriculture

Crested Butte
Gunnison
Marble

Rem of Cnty
Somerset

Grand Total By Industry:

Grand Total By Industry:

Grand Total By Industry:

Restaurant/Bars/Liquor Stores

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin

Rem of Cnty
Sapinero
Somerset

Specialty Shops
Almont
Crested Butte
Gunnison
Marble
Mt. Crested Butte
Ohio City

Friday, November 13, 2020

Grand Total By Industry:

74.33
1610.71
21.99
3.63
356.73
19.90
13254.44
0.01
1124.37
0.95

$55,536.49

28814.19

$28,814.19

464.57
47.05
19.29
44.87

0.08

$575.86

1.69
39376.75
31345.35

2066.43
2512.29
1.63
0.01
99.43
5784.61
0.86
13.31

$81,202.36

39.32
8785.66
11824.56
241.38
883.25
34.02
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Parlin 5.28

Pitkin 41.64
Powderhorn 90.55
Rem of Cnty 4961.23
Sapinero 20.55
Somerset 2113.65
Tincup 57.76

Grand Total By Industry: $29,098.85

Utilities

Almont 1215.90
Crested Butte 3401.07
Gunnison 4791.42
Marble 203.33
Mt. Crested Butte 3073.68
Ohio City 29.37
Parlin 15.57
Pitkin 257.94
Powderhorn 9.72
Rem of Cnty 12218.14
Sapinero 0.15
Somerset 45.98
Tincup 153.61

Grand Total By Industry: $25,415.88

Vehicle Sales/Parts/Services

Almont 2.10
Crested Butte 2645.33
Gunnison 13508.64
Marble 26.77
Mt. Crested Butte 237.43
Ohio City 144.67
Parlin 0.75
Pitkin 1083.02
Powderhorn 16.79
Rem of Cnty 3730.80
Somerset 404.72

Grand Total By Industry: $21,801.02

$569,393.80
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COMPARATIVE MARKETING DISTRICT TAX FIGURES

YEAR Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2020
Current Month Net Collection 192,337.20 217,689.00 183,515.22 56,203.66 30,274.48 188,258.70 358,038.00  304,201.02 363,812.00
Interest Credit 15.00 698.00 44.48 19,104.76 (4,667.50) (177.60) 247.00 30.00 17.00
Program Cost 147.97 216.53 198.04 107.88 44.20 (5,983.34) (4,596.45) 190.91 176.62
Current Total Distribution $192,500.17 $218,603.53 $ 183,757.74 $ 75,416.30 $ 25,651.18 $ 182,097.76 $353,688.55 $304,421.93 364,005.62 1,900,142.78 $ 1,900,142.78
% Change over previous year (cumulative) 5.75% 14.23% 4.43% -0.06% -6.11% -7.23% -1.96% 1.44% 6.08%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2019
Current Month Net Collection 181,759.69 177,578.30 209,047.39 100,724.00 70,191.13 207,441.00 309,188.00 257,693.50 276,461.20 96,836.07 82,106.00 216,810.00
Interest Credit 152.00 84.00 509.00 7.00 172.00 254.02 459.00 20.32 133.00 394.20 156.00 272.00
Program Cost 128.08 176.76 184.79 333.11 165.11 (2,443.33) 226.15 312.87 309.59 252.98 144.90 65.56
Current Total Distribution $182,039.77 $177,839.06 $ 209,741.18 $ 101,064.11 $ 70,528.24 $ 205,251.69 $309,873.15 $258,026.69 276,903.79 $ 97,483.25 $ 82,406.90 $ 217,147.56 2,188,305.39 $1,791,267.68
% Change over previous year (cumulative) 20.51% 18.14% 7.37% 14.17% 10.98% 1.14% 0.56% 1.54% 0.29% 0.63% 1.63% 2.63% 2.63%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2018
Current Month Net Collection 150,988.25 153,443.94 225,700.97 56,842.31 80,200.55 267,369.77 313,268.01  241,735.29 294,313.53 90,622.93 62,462.92 191,652.50
Interest Credit 4.00 25.00 30.00 4.64 88.00 3,069.00 20.00 52.00 43.00 18.74 24.00 953.40
Program Cost 71.70 93.54 160.38 88.55 110.11 (2,467.14) 185.13 298.14 303.93 227.89 139.41 72.74
Current Total Distribution $151,063.95 $153,562.48 $ 22589135 $ 56,935.50 $ 80,398.66 $ 267,971.63 $313,473.14 $242,085.43 294,660.46  $ 90,869.56 $ 62,626.33 $ 192,678.64 2,132,217.13 $ 1,786,042.60
% Change over previous year (cumulative) 15.06% 8.18% 12.14% -1.92% 1.85% 14.14% 14.88% 13.40% 14.18% 11.43% 12.48% 11.68% 11.68%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2017
Current Month Net Collection 131,226.92 150,242.13 191,385.00 125,552.00 56,447.40 166,343.60 267,468.40 227,437.04 248,807.60  118,126.46 40,002.34 184,745.32
Interest Credit 22.00 16.00 8.00 310.00 103.00 40.00 55.00 19.00 56.00 1,820.00 (13.00) 59.00
Program Cost 41.65 54.80 89.05 - 228.03 (2,234.71) 109.46 162.93 196.53 188.83 61.55 52.41
Current Total Distribution $131,290.57 $150,312.93 $ 191,482.05 $ 125862.00 $ 56,778.43 $ 164,148.89 $267,632.86 $227,618.97 249,060.13 $120,135.29 $ 40,050.89 $ 184,856.73 1,909,229.74 $ 1,564,186.83
% Change over previous year (cumulative) -14.99% -11.93% -2.37% 1.95% 3.02% 6.33% 4.67% 6.62% 7.27% 10.32% 9.96% 10.28% 10.28%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2016
Current Month Net Collection 154,255.38 165,229.45 164,669.00 102,875.15 48,926.71 136,784.96 266,986.96  194,346.00 224,387.82 68,581.00 41,202.00 163,034.63
Interest Credit 150.33 58.23 47.67 52.26 26.00 (8.67) 740.68 44.00 55.90 25.00 176.30 24.00
Program Cost 30.27 39.21 71.30 22.48 74.79 (2,248.68) 204.62 62.87 238.92 95.47 46.19 21.84
Current Total Distribution $154,435.98 $165,326.89 $ 164,787.97 $ 102,949.89 $ 49,027.50 $ 134,527.61 $267,932.26 $194,452.87 224,682.64 $ 68,701.47 $ 41,424.49 $ 163,080.47 1,731,330.04 $ 1,458,123.61
% Change over previous year (cumulative) 48.61% 40.79% 10.92% 24.08% 22.90% 18.62% 17.77% 13.06% 12.09% 11.70% 11.88% 14.85% 14.85%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2015
Current Month Net Collection 103,887.62 123,026.98 209,636.18 36,499.60 44,147.00 133,997.56 231,925.85  208,642.67 209,796.56 65,936.00 34,600.13 105,526.52
Interest Credit 20.00 167.00 17.00 69.00 258.00 77.00 193.84 (2.00) 17.90 29.00 156.68 265.31
Program Cost 11.58 - 84.66 52.12 57.69 (1,998.18) 53.61 99.39 93.77 65.97 45.03 13.03
Current Total Distribution $103,919.20 $123,193.98 $ 209,737.84 $ 36,620.72 $ 44,462.69 $ 132,076.38 $232,173.30 $208,740.06 209,908.23 $ 66,030.97 $ 34,801.84 $ 105,804.86 1,507,470.07 $ 1,300,832.40
% Change over previous year (cumulative) 452.10% 608.71% 31.93% 39.95% 48.15% 17.49% 18.74% 20.42% 13.00% 13.44% 13.37% 8.87% 8.87%
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2014
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2013
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2012
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2011
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2010
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2009
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
18,792.00 13,080.60 299,068.76 7,142.00 11,227.36 205,225.14 189,618.00 163,004.00 245,097.00 53,500.77 31,347.96 148,224.44
7.00 105.00 - 29.00 15.00 53.00 57.00 15.00 74.08 41.92 112.44 32.00
23.43 38.18 3.75 26.39 54.58 (1,640.70) - - 78.29 136.22 59.23 41.57
$ 18,822.43 $ 13,223.78 $ 299,07251 $ 7,197.39 $ 11,296.94 203,637.44 $189,675.00 $163,019.00 245,249.37 $ 53,678.91 $ 31,519.63 $ 148,298.01 $ 1,384,690.41 $1,151,193.86
-0.02% 47.41% 8.74% 3.28% 6.57% 17.43% 48.17% 78.33% 20.71% 22.48% 25.45% 22.07% 22.07%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
17,797.00 2,867.00 282,694.00 22,960.06 444.44 144,450.39 30,240.40 6,574.45 445,564.73 29,978.12 1,731.00 148,722.92
1,003.00 10.00 54.00 76.77 0.85 145.16 7.00 1.00 60.00 48.00 2.00 -
26.17 36.03 4.41 32.95 60.91 (1,531.60) 31.01 37.97 10.38 68.74 85.05 6.87
$ 18,826.17 $ 2,913.03 $ 282,75241 $ 23,069.78 $ 506.20 143,063.95 $ 30,278.41 $ 6,613.42 445,635.11 $ 30,09486 $ 1,818.05 $ 148,729.79 $ 1,134,301.18 $ 953,658.48
-14.52% -16.80% 14.02% 9.81% 5.99% 8.67% 6.42% 7.09% 6.98% 4.82% 4.27% 3.60% 3.60%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
21,800.00 3,937.80 240,894.00 31,236.91 10,986.00 125,479.23 37,160.27 2,935.00 416,480.80 46,892.73 6,153.00 149,692.99
191.04 102.51 5.00 0.05 137.00 5.00 404.00 296.00 492.00 89.35 456.00 3.00
33.14 64.89 17.14 27.61 89.58 (1,444.94) 33.43 (6.09) 76.83 96.51 96.78 10.30
$ 22,024.18 $ 4,10520 $ 240,916.14 $ 31,26457 $ 11,212.58 124,039.29 $ 37,597.70 $ 3,224.91 417,049.63 $ 47,07859 $ 6,705.78 $ 149,706.29 $ 1,094,924.86 $ 891,434.20
16.10% 29.82% -8.20% -7.24% -3.98% -2.94% 3.28% 3.23% 8.23% 10.52% 11.11% 8.30% 8.30%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
18,937.12 1,104.76 270,773.23 30,367.37 663.36 125,580.61 9,481.00 3,191.13 363,759.45 25,523.22 1,388.00 160,304.38
33.13 52.32 3.31 381.87 113.77 16.87 4.00 115.06 334.46 (82.22) 8.00 6.22
- (72.08) (22.09) (1,244.91) 3175 29.68 20.18 97.63 133.81 15.17
$ 18,970.25 $ 1,157.08 $ 270,776.54 $ 30,677.16 $ 755.04 124,35257 $ 9,516.75 $ 3,335.87 364,114.09 $ 2553863 $ 1,529.81 $ 160,325.77 $ 1,011,049.56 $ 823,655.35
28.17% -5.25% 6.58% 12.59% 10.03% 7.31% 7.71% 4.24% 1.47% 1.67% 1.02% 2.83% 2.83%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
14,751.40 6,362.16 251,692.03 12,616.22 7,438.11 124,451.70 7,299.63 17,229.27 370,895.72 23,464.77 6,891.62 141,091.75
49.15 80.18 10.54 56.14 146.69 12.68 47.20 84.21 8.44 6.13
- (247.69) (1,166.31) (68.36)
$ 1480055 $ 6,44234 $ 251,70257 $ 12,672.36 $ 7,337.11 123,298.07 $ 7,278.47 $ 17,313.48 370,904.16 $ 23,464.77 $ 6,891.62 $ 141,097.88 $ 983,203.38 $ 811,749.11
-51.42% -76.70% -31.35% -31.16% -30.33% -22.52% -24.42% -22.84% -9.50% -10.05% -10.50% -8.73% -8.73%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
30,455.74 60,590.76 306,416.05 17,257.52 5,559.26 116,798.75 23,103.91 10,962.95 325,543.22 31,427.64 12,196.52 136,289.85
13.59 106.26 26.43 49.03 203.32 13.23 21.56 93.04 14.42 131.72 251.53 22.09
(185.12) (87.88) (3.56) (25.90) - (4.42)
$ 30,469.33 $ 60,697.02 $ 306,442.48 $ 17,306.55 $ 5577.46 $ 116,724.10 $ 23,121.91 $ 11,030.09 $ 325557.64 $ 31,559.36 $ 12,443.63 $ 136,311.94 $ 1,077,241.51 $ 896,926.58
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		BOCC Worksheet 19-20

		Sales Tax Revenue Comparisons

		19 - 20 INDUSTRY COMP REPORT

		COUNTY TAXES BY INDUSTRY

		COUNTY TAXES BY INDUSTRY_LOCATION

		COMPARATIVE LODGING TAX FIGURES 2009-2020




Supplier

Ashwood

Amzn Mktp Us

Cbi Online

Stamps.Com

Usps Po 0740860777

Athey

Safeway #0617

True Value Hardware

Baker

Zoom.Us

BARKER

Wednesday, November 18, 2020

Account

Kathy

03380000 57329 G3180

04555000 57329 G3090

03350210 56170

03350210 56170

Lana

01550000 56120 G7102

01550000 57500 G7104

Elizabeth

01703000 57329

ERIC

29.99

5.00

17.99

8.30

$61.28

100.00

71.99
$171.99

32.65

$32.65

Merchant Category

Book Stores

Government Services

Other Business Services

Postal Services - Government
Only

Grocery Stores and
Supermarkets

Hardware Stores

Direct Marketing Continuity
Subscription Merchants

Description

CSBG, meds, M Lash, 6-15-2020,
1B72YS2, Inv # 112-5279705-

9489803.

PH: WCPHP, Prof. Serv,
background check for new
employee, MW for AM, 6-5-2020,
Inv # CCl6408271.

Admin: Postage, monthly charge,
6-28-2020.

Admin: Postage, insured & urgent
CW pkg, 6-17-2020, Inv # 85.

Advancing Breastfeeding in CO
Seed Money - THB

CSQl - Tenderfoot Garden

Zoom Meeting Platform for Com
Dev

06/15/2020

06/05/2020

06/28/2020

06/17/2020

06/30/2020

06/24/2020

06/08/2020
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Supplier

5 Bs Bbq

Amzn Mktp Us
City-Market #0419
City-Market #0419
Wal-Mart #1550

Bemis
Amazon.Com*mj7d58040
Firebrand Deli
Global Online Learning
Henry Schein
Henry Schein
Paypal
Paypal
Paypal

Paypal
Paypal

Paypal

Sd *r&s Northeast Llc
Sd *r&s Northeast Llc
Uptodate Subscription
Usps Po 0740860777
Usps Po 0740860777
Usps Po 0740860777

Wednesday, November 18, 2020

Account

01122020 57331
01122020 56120
01122020 56120

03360180 59044

01122020 56120

Kimberley

04550000 56120 G1090
01560000 57331
04550000 57332 G1090
04555000 56120 G7080
01560000 56651
04555000 56120 G7080
01560000 56120

01560000 56120

01560000 56120

04555000 56120 G7080

01560000 56120 G7110

01560000 56651
01560000 56120
04555000 57361 G7080
04550000 56170 G1090
01560000 56170

04550000 56170 G1090

Amount Merchant Category

66.60 Eating Places, Restaurants

259.00
39.51
100.00
87.58

$552.69

1020.31
79.10
85.50
67.49
75-47
98.59

-419.60
33.98

419.60
930.93

293.88

52.05
44.03
1164.72
3.00
4.60

3.20

Book Stores

Grocery Stores and Supermark

Grocery Stores and Supermark

Discount Stores

Book Stores

Eating Places, Restaurants

Other Business Services

Dental/Laboratory/Medical Equ
Dental/Laboratory/Medical Equ
Dental/Laboratory/Medical Equ
Consulting, Management, and

Miscellaneous and Specialty

Retail Stores

Consulting, Management, and

Miscellaneous and Specialty

Retail Stores

Miscellaneous and Specialty

Retail Stores

Drugs, Drug Proprietaries, Dru
Drugs, Drug Proprietaries, Dru
Direct Marketing Continuity Su
Postal Services - Government
Postal Services - Government

Postal Services - Government

Description
EOC

EOC

EOC

flex for families

EOC

WIC computer

Lunch meeting with NP - Salida
WIC training registration

WWC - Curette

FP clinic supplies

WWC supplies

order canceled

Colposcope- Split with WWC and
Family Planning

FP Supplies

Colposcope- Split with WWC and
Family Planning

Colposcope- Split with WWC and
Family Planning

FP Meds

FP Supplies

subscriptions - Colie and Erin
WIC postage

Mailing of supplies - FP
postage - WIC

Date
06/05/2020
06/06/2020
06/18/2020
06/12/2020

06/18/2020

07/01/2020
06/17/2020
06/17/2020
07/01/2020
06/25/2020
06/21/2020
06/22/2020

06/23/2020

06/21/2020

06/23/2020

06/23/2020

06/29/2020
06/18/2020
06/26/2020
06/23/2020
07/02/2020

06/18/2020
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Supplier

Brink

Sun Sports Unlimited

BURKE

Safeway #0617

Safeway #0617

Safeway #0617

Usps Po 0740860777

Burton

Amzn Mktp Us

Notary Training

Notary Training

Notary Training

Usps Po 0740860777

Wednesday, November 18, 2020

Account

Josh

80341000 56510

NATHAN

02335000 56120

01000000 11200

02335000 56120

02335000 56170

Helen

01107000 59037

01120000 57440

01120000 57440

01120000 57440

01107000 56170

Amount Merchant Category

$3,956.85

61.98 Motorcycle Shops and Dealers
$61.98

16.53 Grocery Stores and
Supermarkets

6.29 Grocery Stores and
Supermarkets

-16.53 Grocery Stores and
Supermarkets

27.80 Postal Services - Government

$34.09

127.96 Book Stores

39.00 Computer Software Stores

39.00 Computer Software Stores

39.00 Computer Software Stores

56.60 Postal Services - Government
Only

$301.56

Description

Parts #624

personal charge on company cc
credit return made to balance to $o

personal charge made on company
cc Cash included in envelope to
cover expense

Credit for personal charge made on
company cc

Admin postage

X3 Thermometers for the jail for
inmates: Detentions

Online Notary training class for a
new deputy: Detentions

Online notary training for a new
deputy : Detentions

Online Notary training for a deputy:

Detentions

Postage for shipping inmates items
back to them at another facility.
Detentions.

Date

06/17/2020

06/22/2020

06/29/2020

06/22/2020

06/25/2020

06/04/2020

06/27/2020

06/28/2020

06/27/2020

06/11/2020
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Supplier

Cadwell

Gunnison Tire & Auto

Safeway #0617
Tractor Supply Co #1742

Cattles

Zoom.Us

Cheever

Amzn Mktp Us

Amzn Mktp Us

Amzn Mktp Us

Apple.Com/Us

Apple.Com/Us

Apple.Com/Us

Hp *hp.Com Store

Wednesday, November 18, 2020

Account

Charles

10612010 57220

10610000 56120

10612010 56520

01386000 57361

Kellie

04555000 56120 G7070

04555000 56120 G7070

04555000 56120 G7070

04555000 56120 G7070

04555000 56120 G7070

04555000 56120 G7070

04555000 56120 G7070

Amount Merchant Category

15.00

23.98
13.60
$52.58

16.32

$16.32

50.97

69.99

66.00

1401.54

519.45

323.43

221.08

Service Stations

Grocery Stores and Supermark

Other Automotive, Aircraft, an

Direct Marketing Continuity Su

Book Stores

Book Stores

Book Stores

Electronic Sales

Electronic Sales

Electronic Sales

Computers, Computer
Peripheral Equipment,
Software

Description Date

Tire came off of the orange flat bed 06/09/2020
trailer. Labor to get it back on.

Paper towels for the kitchen 06/29/2020
Voltage test light 06/21/2020
Zoom meeting 06/12/2020
EOC/EPR funds: KC, EPR supplies, 6- 06/18/2020
18-2020, Inv # 111-5649658-

1262623.

EOC/EPR funds: KC, EPR supplies, 6- 06/18/2020
18-2020, Inv # 111-5261564-

3022662.

EOC/EPR funds: KC, EPR supplies, 6- 06/08/2020
8-2020, Inv # 111-8124684-7452263.

EOC/EPR funds: KC, EPR supplies, 6- 06/06/2020
6-2020, Inv # W989497228.

EOC/EPR funds: KC, EPR supplies, 6- 06/06/2020
6-2020, Inv # W989497228.

EOC/EPR funds: KC, EPR supplies, 6- 06/06/2020
6-2020, Inv # W989497228.

EOC/EPR funds: KC, EPR supplies, 06/06/2020

$106.11 General OPS budget,
$221.08 Special $5000 Project, 6-5-
2020, Inv # ECM200064110.
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Supplier Account
Hp *hp.Com Store 04555000 56120 G7070
International E-Z Up, In 04555000 56120 G7070
Sp * Foracare Inc. 04555000 56120 G7070
Sp * Foracare Inc. 04555000 56120 G7070
Walmart.Com 04555000 56120 G7070
Walmart.Com 04555000 56120 G7070
Cheever Marilyn
Costco Whse #1027 03350210 56110
Costco Whse #1030 03350210 56110
Wal-Mart #1550 03350210 56110
Wal-Mart #1550 03350210 56110
Commerford Kari

Amazon.Com*mj3a09j91 Amz 04555000 56630 G3500
Marios Pizza Pasta - 04555000 57331 G3500
The Paper Clip 04555000 56120 G3500

Wednesday, November 18, 2020

Amount Merchant Category

106.11

686.05

236.93

2.67

524.49

83.90

36.43

18.39

15.60

6.89

$4,369.92

20.88
63.00

47-93

Computers, Computer
Peripheral Equipment,
Software

Miscellaneous and Specialty
Retail Stores
Men's and Women's Clothing

Stores

Men's and Women's Clothing
Stores

Discount Stores

Discount Stores

Wholesale Clubs

Wholesale Clubs

Discount Stores

Discount Stores

Book Stores

Eating Places, Restaurants

Description

EOC/EPR funds: KC, EPR supplies,
$106.11 General OPS budget,
$221.08 Special $5000 Project, 6-5-
2020, Inv # ECM200064110.

EOC/EPR funds: KC, EPR supplies, 6-
5-2020, Inv # ECM200064110.

EOC/EPR funds: KC, EPR supplies,
$236.93 General OPS budget, $2.67
Project 3, 6-16-2020, Inv # A19199.

EOC/EPR funds: KC, EPR supplies,
$236.93 General OPS budget, $2.67
Project 3, 6-16-2020, Inv # A19199.

EOC/EPR funds: KC, EPR supplies, 6-
5-2020, Inv # 4272067-658780.

EOC/EPR funds: KC, EPR supplies, 6-
5-2020, Inv # 4272067-658780.

Admin: Office Supplies, MC, 6-28-
2020, Inv # 12093.

Admin: Office Supplies, MC, 7-1-
2020, Inv # 4008.

Admin: Office Supplies, MC, 6-11-
2020, Inv # 5499.

Admin: Office Supplies, MC, 6-23-
2020, Inv # 1931.

operating - book

youth subgroup meal - 14 people

Stationery, Office Supplies and printing/office

Date

06/06/2020

06/05/2020

06/16/2020

06/16/2020

06/05/2020

06/05/2020

06/28/2020

07/01/2020

06/11/2020

06/23/2020

06/30/2020
06/30/2020

06/29/2020

Page 5 of 25





Supplier

The Paper Clip
United

United

United
Wal-Mart #1550

Dominguez

One Stop Wash

Dunbar

Int*quickbooks Online

FELIX
Dnh*godaddy.Com

Elevate Fiber
Internet Colorado
J2

J2

J2

Vzwrlss*apocc Visb

Wednesday, November 18, 2020

Account Amount Merchant Category Description
04555000 56120 G3500 117.48 Stationery, Office Supplies and operating supplies
01000000 11200 42.00 United Airlines mistake - will reimburse
01000000 11200 -5.60 United Airlines reimbursement for charge-paid
back out of petty cash JW
01000000 11200 42.00 United Airlines mistake - will reimburse
04555000 56120 G3500 113.74 Discount Stores meeting supplies/youth supplies for
summer programming
$441.43
Charlie
01703000 57310 4.65 Car Washes Car Wash- no receipts given
$4.65
Debra
93116000 57363 35.00 Computer Software Stores monthly quickbooks subscription
$35.00
JOHN
82501000 57363 739.98 Computer Security certificate for
Network/Information Services  *.gunnisoncounty.org (9/1/2020 -
8/31/2022)
82501000 57030 49.95 Telecommunication Services  Internet for Somerset SO Office
82501000 57030 65.00 Special Trade Contractors Internet - Juvenile Services CB office
82501010 57020 10.00 Direct Marketing Continuity Su Online fax service
82501010 57020 10.00 Direct Marketing Continuity Su Online fax service
82501010 57020 30.00 Direct Marketing Continuity Su Online fax service
82500000 57030 40.01 Telecommunication Services ~ Verizon Wireless Invoice

#9856288251 (5/10/2020 - 6/9/2020)

Date
06/30/2020
06/19/2020

06/19/2020

06/19/2020

06/30/2020

06/19/2020

06/25/2020

07/02/2020

07/01/2020
07/01/2020
06/05/2020
o7/05/2020
06/27/2020

06/29/2020
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Supplier

Vzwrlss*apocc Visb

Vzwrlss*apocc Visb

Vzwrlss*apocc Visb

Vzwrlss*apocc Visb

Ferchau
Safeway #0617
Usps Po 0740860777
Usps Po 0740860777
Usps Po 0740860777

Folowell

Amazon.Com

Amazon.Com*ms4w460i0
Amzn

Wednesday, November 18, 2020

Account

51335000 57022

01703000 57022

01262000 57030

82500000 57022

Deborah
52542000 56120
02335000 56170
80341000 56170

02000000 11200

Diane

01113000 56120 G3600

01113000 56140 G3600

Amount Merchant Category

52.74 Telecommunication Services

83.12 Telecommunication Services

40.01 Telecommunication Services

25.92 Telecommunication Services

$1,146.73

7.49 Grocery Stores and Supermark
4.70 Postal Services - Government

12.80 Postal Services - Government

110.00 Postal Services - Government

$134.99

-298.44 Book Stores

8.59 Book Stores

Description

Verizon Wireless Invoice
#9856288251 (5/10/2020 - 6/9/2020)

Verizon Wireless Invoice
#9856288251 (5/10/2020 - 6/9/2020)

Verizon Wireless Invoice
#9856288251 (5/10/2020 - 6/9/2020)

Verizon Wireless Invoice
#9856288251 (5/10/2020 - 6/9/2020)

R/C Supply
Admin postage
Parts postage

Snow and lce

Return to Amazon of FORA IR42
Forehead Thermometers. We had
ordered and then were able to
obtain from the Federal Govt.
through the SOS free
thermometers. COVID. dIf

Cooling hand held fans to be used
by the election judges working in
the parking lot of the Blackstock
Government Center Building during
the 6/30/2020. This activity was due
to the COVID pandemic. dIf

Date

06/29/2020

06/29/2020

06/29/2020

06/29/2020

06/22/2020
06/18/2020
06/15/2020

06/10/2020

06/09/2020

06/19/2020
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Supplier

Amazon.Com*msg4k8ifo
Amzn

Amzn Mktp Us

Amzn Mktp Us

Amzn Mktp Us

Back Country Cafe

Wednesday, November 18, 2020

Account

01113000 56140 G3600

01113000 56140 G3600

01113000 56120 G3600

01113000 56110 G3600

01111000 57331

Amount Merchant Category

257.96 Book Stores

-299.95 Book Stores

85.20 Book Stores

84.95 Book Stores

34.51 Eating Places, Restaurants

Description

Various supplies, i.e. hand held
fans, misting machines, etc., to be
used by the election judges in the
Blackstock Government Center
Building parking lot. This expense
was necessitated by the COVID
pandemic regulations. dIf

Refund from Amazon due to
sending back 10 EZ Reacher Pro -
60". These were utilized in the
Blackstock Parking Lot where we
were conducting the 6/30/2020
Primary Election due to the COVID
pandemic. Our initial order was for
more than we needed due to th

Various sanitizing products
necessary for the election being
held in the parking lot of the
Blackstock Building. (Small spray
bottles, microfiber cloths, etc.)
Purchased due to COVID
pandemic. dIf

Various cleaning supplies required
to use due to COVID while
conducting the election in the
parking lot of the Blackstock
Government Center Building.
Primary 6/30/2020.

Meeting with Elections Department
regarding upcoming parking lot
situation for 6/30/2020 Primary
election held in Blackstock Parking
Lot. dIf

Date

06/20/2020

06/23/2020

06/12/2020

06/12/2020

06/11/2020
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Supplier
City-Market #0419

City-Market #0419

City-Market #0419

City-Market #0419

El Paraiso Family Mexican

Fullmers Ace Hardware

McDonalds F6315

Pie Zans Llc

The Gunnisack

Wednesday, November 18, 2020

Account

01113000 56120 G3600

01112000 56110

01113000 56110

01113000 56140 G3600

01113000 57331

01113000 56110 G3600

01113000 57331

01113000 57331

01110000 57331

49.65

22.90

20.00

294.10

62.52

70.08

18.90

166.47

36.08

Amount Merchant Category

Grocery Stores and
Supermarkets

Grocery Stores and
Supermarkets

Grocery Stores and
Supermarkets

Grocery Stores and
Supermarkets

Eating Places, Restaurants

Hardware Stores

Quick Payment Service-Fast-
Food Restaurants

Eating Places, Restaurants

Eating Places, Restaurants

Description

Snacks and drinks for the Primary
Election judges working in the
parking lot of the Blackstock
Government Center Building during
the 6/30/2020 Primary Election.
This was due to the COVID
pandemic. dIf

Coffee, kitchen supplies, etc., for
Clerk's Offices.

Coffee, kitchen supplies, etc., for
Clerk's Offices.

Various food items, drinks, etc. to
be provided for the judges elections
working in the parking lot of the
Blackstock Government Center
Building during the 6/30/2020
Primary Election. This expense is
due to the COVID pandemic. dIf

Lunch meal for Kathy, Diane,
Election judge and Dominion
Voting Systems manager working
with us for three days during the
6/30/2020 Primary Election.

Supplies purchased for use in
machines, etc., in parking lot of the
Blackstock Building for 6/30/2020
Primary Election.

Two meals for Elections staff who
could not leave the office for lunch
during the 6/30/2020 Primary
election.

Election day meal ordered by Kathy
Simillion for all election day judges
for the 6/30/2020 Primary Election.

Staff lunch for Kathy and Diane re:
Election.

Date

06/24/2020

06/30/2020

06/30/2020

06/18/2020

06/30/2020

06/19/2020

06/22/2020

07/01/2020

06/29/2020
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Supplier Account Amount Merchant Category Description Date

Wal-Mart #1550 01111000 56110 30.00 Discount Stores Supplies for kitchen to be used by 06/09/2020
all departments within the Clerk's
office. dIf

Wal-Mart #1550 01113000 57331 32.48 Discount Stores Lunch with Kathy, Diane and 06/23/2020

Dominion staff here for 6/30/2020
Primary election.

Wal-Mart #1550 01110000 56110 30.00 Discount Stores Supplies for kitchen to be used by 06/09/2020
all departments within the Clerk's
office. dIf

Wal-Mart #1550 01112000 56110 34.30 Discount Stores Supplies for kitchen to be used by 06/09/2020
all departments within the Clerk's
office. dIf

Wal-Mart #1550 01113000 56120 G3600 20.45 Discount Stores Various beverages for the Election 06/24/2020
Judges working in the parking lot of
the Blackstock Government Center
Building for the 6/30/2020 Primary
Election. This was due to the
COVID pandemic. dIf

$760.75
Fry Darrell
The Home Depot 1537 10000000 11200 245.00 Home Supply Warehouse Replaced the broken United door at 06/25/2020
Stores the terminal-to be reimbursed by G2
$245.00
GOMEZ MARY
City Market #0219 Fuel 03360180 59044 40.00 Service Stations gas for family 06/29/2020
City Market #0219 Fuel 03360180 59044 -11.98 Service Stations gas for family 06/29/2020
$28.02
Gray James
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Supplier
Amzn Mktp Us
Amzn Mktp Us

Cke*tin Cup Pasty Co Cres

Customink Llc
Discountmugs.Com
Firebrand Deli

Roshambo

Swank Motion Pictures In

Guy
2cocom*carrymap.Com

Bureau Of Land Mgmt

Haase

Mailchimp

Zoom.Us

Zoom.Us

Wednesday, November 18, 2020

Account
01152000 56120
01152000 56120

01152000 57331

01530000 56120 G3145
01530000 56120 G3145

01152000 57331

01530000 56120 G3145

01152000 56120

Jeffery
82404000 57363

82404000 56120

Katherine

01122020 57329

01122020 57361

01122020 57361

Amount Merchant Category
23.52 Book Stores
10.45 Book Stores

6.93 Eating Places, Restaurants

761.79 Men's and Women's Clothing S
528.03 Direct Marketing Catalog Merc

68.60 Eating Places, Restaurants

750.00 Quick Copy, Reproduction, and

395.00 Other Business Services

$2,544.32

150.00 Digital Goods - Large Digital G
48.40 Government Services

$198.40

19.99 Direct Marketing Continuity
Subscription Merchants

114.33 Direct Marketing Continuity
Subscription Merchants

114.33 Direct Marketing Continuity
Subscription Merchants

Description
CTCsupplies
CTC supplies

Ice cream for Summer Experience
students

Census supplies
Census supplies
CTC Meeting meal
Census supplies

CTC supplies

Carry Map yearly maintenance

BLM patents

MailChimp Order; COVID-19
Recovery Effort

Zoom Meeting Subscription;
Recovery Effort (Please note: There
are two charges for this
subscription, one was refunded.
The refund is reflected on the
statement as well.)

Zoom Meeting Subscription;
Recovery Effort (Please note: There
are two charges for this
subscription, one was refunded.
The refund is reflected on the
statement as well.)

Date
06/29/2020
06/30/2020

06/25/2020

06/16/2020
06/17/2020
06/26/2020
06/23/2020

07/01/2020

06/23/2020

06/16/2020

06/15/2020

06/15/2020

06/15/2020

Page 11 of 25





Supplier

Zoom.Us

Hart Jr

Fullmers Ace Hardware

Fullmers Ace Hardware

Fullmers Ace Hardware

Wal-Mart #1550

Hersberger
Usps Po 0740860777
Wal-Mart #1550

Hibbard
Amzn Mktp Us

Amzn Mktp Us

Co.Gov.Sub-Wf
Co.Gov.Sub-Wf
Rei*payment Center

Zoom.Us

Wednesday, November 18, 2020

Account

01122020 57361

William S

01120000 57220

01120000 57220

01120000 57220

01120000 57220

Wesley B
01109000 56170

01109000 56120

LaurenE

01262000 56110

01262000 56110

01262000 57412
01262000 57412
01262000 57362

01262000 57363

Amount Merchant Category

-114.33 Direct Marketing Continuity Su Refund; Zoom Meeting Subscription

$134.32

10.49 Hardware Stores

114.62 Hardware Stores

40.96 Hardware Stores

15.91 Discount Stores

$181.98

18.95 Postal Services - Government

19.54 Discount Stores

$38.49

29.99 Book Stores

31.57 Book Stores

14.71 Government Services
6.76 Government Services
325.00 Other Business Services

16.32 Direct Marketing Continuity Su

Description

Paint supplies for the jail:
Detentions

Paint and supplies for the jail:
Detentions

Paint and supplies for the jail:
Detentions

Paint and supplies for the jail:
Detentions

postage to return a body cam

supplies for UTV

Disposable Face Masks for Visitors
to Office - COVID-19

Office Supplies, Public Records
Request Supplies

COEFile
COEFile
Lexis Nexis Law Library Access

Zoom Monthly Fee for Meetings

Date

06/15/2020

06/11/2020

06/05/2020

06/05/2020

06/05/2020

07/02/2020

07/03/2020

06/07/2020

06/05/2020

06/12/2020
06/12/2020
06/04/2020

06/19/2020
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Supplier Account

Hildreth Vicki

City-Market #0419 01600000 56110

City-Market #0419 01601000 56110

Timesheets Com 01601000 57361

Timesheets Com 01600000 57361
Wal-Mart #1550 01601000 56110

Wal-Mart #1550 01600000 56110

Holena Elizabeth
Customink Llc 01530000 56120 G3145
Dmi* Dell Sales & Servic 03350212 56611
Gunnison Tire & Auto 03380000 57329 G3180
ISHAM AMY

Love S Countryoo000075 01109000 57331

Wal-Mart #1550 01109000 56120

Wednesday, November 18, 2020

Amount Merchant Category

$424.35

2.28 Grocery Stores and
Supermarkets

3.71 Grocery Stores and
Supermarkets

22.32 Accounting, Auditing, and Boo
13.68 Accounting, Auditing, and Boo
3.71 Discount Stores

2.27 Discount Stores

$47.97

1028.36 Men's and Women's Clothing
Stores

4.67 Computers, Computer
Peripheral Equipment,
Software

226.58 Service Stations

$1,259.61

9.51 Service Stations

64.47 Discount Stores

$73.98

Description

supplies for the office - plates &
napkins

supplies for the office - plates &
napkins

timesheets.com subscription
timesheets.com subscription
Kleenex for the office

Kleenex for the office

Census: expenses for Census
Outreach, BH for J Mac Gray, 6-17-
2020, Inv # 41170118.

LTC Outreach Program, BH, laptop
support, 6-17-2020, Inv # 11-
530018643090/614339637.

CSBG, emergency tire needed, BH
for J Gonzalez, 6-12-2020,
1B9SG78, Inv # 79082/25735.

food - lost receipt form enclosed

dash cam for work vehicle

Date

06/24/2020

06/24/2020

07/01/2020
07/01/2020
06/04/2020

06/04/2020

06/17/2020

06/17/2020

06/12/2020

06/19/2020

06/20/2020
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Supplier

Jaeger

Account

Corrine M

Amount Merchant Category

Amazon.Com*msoat8gti1 Am 01550000 57500 G7104

Amzn Mktp Us
Amzn Mktp Us
Amzn Mktp Us

Kaplan Early Learning Com

Paypal

Kosin

American Red Cross

Lambert

One Stop Wash

Leon
High Country
High Country

Satellite Phone Store

Wednesday, November 18, 2020

01550000 57500 G7104
01550000 57500 G7104
01550000 57500 G7104

359.68 Book Stores
170.55 Book Stores
291.11 Book Stores

224.95 Book Stores

01550000 57500 G7104
01550000 57500 G7104

David

01120000 57440

Crystal

01703000 57310

Scott
01109000 56120
01109000 56120

01109000 57022

171.98

300.52

$1,518.79

360.00

$360.00

20.00

$20.00

5.47

9.00

719.97

$734-44

Other Schools and Educational

Record Shops

Organizations, Charitable and

Social Service

Car Washes

Car Washes
Car Washes

Telecommunication
Equipment & Sales

Description

CSQl Stepping Stones

CSQl Stepping Stones

CSQl Seasons

Ql Seasons

CSQl Stepping Stones

Ql supplies Stepping Stones

American Red Cross adult and baby
dummies for Detentions for CPR
class.

Car Wash no receipts given

car wash
car wash

service plan for satellite phone in
Somerset.

Date

06/18/2020
06/16/2020
06/12/2020
06/12/2020
06/17/2020

06/16/2020

06/25/2020

06/12/2020

07/01/2020
06/17/2020

06/11/2020
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Supplier

Lindner

Viasat

Lucero

Amcrest Industries Llc

MCFARLAND

laao Org

laao Org

McLaughlin
Apple.Com/Us

Mense

Usps Po 0740860777

Wednesday, November 18, 2020

Account

Christopher

82501000 57030

Joseph

02330000 57340

KRISTY

01601000 57440

01600000 57440

Lauren

01122020 56120

Elizabeth

01103000 56170

Amount Merchant Category

Description

184.55 Computer Network/Informatio Landfill internet

$184.55

24.00 Computer Software Stores

$24.00

-244.90 Other Business Services

-150.10 Other Business Services

($395.00)

99.00 Electronic Sales

$99.00

7.75 Postal Services - Government
Only

$7.75

S/l Rental equipment

refund for cancellation of IAAO
conference registration

refund for cancellation of IAAO
conference registration

COVID: Operating Supplies, LM,
Apple Developer Program for
Contact tracing app, 6-6-2020, no
Inv #.

Postage; Library Project documents
sent to Attorney David Lucas

Date

06/16/2020

06/30/2020

06/11/2020

06/11/2020

06/06/2020

06/17/2020
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Supplier

Metcalf

Amazon.Com*msi1px3bwi
Amzn

Amzn Mktp Us

Amzn Mktp Us

Amzn Mktp Us

Amzn Mktp Us

Internet Colorado

Kaseya US Sales 1

Metroz
Spring Back Colorado
Wal-Mart #1550
Wal-Mart #1550
Wal-Mart #1550

Mirza
City-Market #0419
Cke*tin Cup Pasty Co Cres
Facebk Mkgzxrapg2
In *sign Guys & Gal! Inc.

Wednesday, November 18, 2020

Account

Michael

82500000 56611

82500000 56611

82500000 56611

82501030 56120

82500000 56611

82501000 57030

82500000 57363

Janette
52541000 57329
02320000 56499
52541000 56120

80341000 56130

Emily
04555000 56110 G3500
04555000 56120 G3500
01152000 57410 G3580

01152000 56120 G1031

Amount Merchant Category

74.97

194.08

38.39

103.90

23.97

64.95

46.35
$546.61

2190.00
117.33
9.96
9.98

$2,327.27

100.00
625.00
86.48

77.00

Book Stores

Book Stores

Book Stores

Book Stores

Book Stores

Special Trade Contractors

Computers, Computer Peripher

Organizations, Charitable and
Discount Stores
Discount Stores

Discount Stores

Grocery Stores and Supermark
Eating Places, Restaurants
Advertising Services

Other Durable Goods

Description

Wireless Keyboard/Mouse Combo
x3 (Refill of stock)

Replacement Brother Fax Machine
for DMV/Recording

32ft Active USB Extension Cable
(BOCC camera)

Postage Machine | Sealant Solution

Refills

USB>Network>USB Adapters
(Testing)

White Water Park River Cam -
Internet Services

Vorex @ 3 Agents

Mattress r/c professional services
L/F supply R/M other expenses
L/F supply R/M other expenses
Shop supply

Education and forums
youth recognition for 125 youth
advertisement - CDOT messaging

CB office signs

Date

06/21/2020

06/12/2020

06/12/2020

06/09/2020

06/16/2020

07/01/2020

06/11/2020

06/22/2020
06/04/2020
06/04/2020

06/29/2020

06/08/2020
06/04/2020
06/30/2020

06/16/2020
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Supplier
In *sign Guys & Gal! Inc.
McGills At Crested But

Wal-Mart #1550

Morgan
Ability Network
Ability Network
Sanofi Pasteur Inc

Sanofi Pasteur Inc

Morrill

Account

04555000 56110 G3500
04556000 57331 G7340

01152000 56120

Randy
01560000 56120
04555000 56120
04555000 56652
04555000 56652

Scott

Colorado Emergency Manag 01121000 57430 G3380

Mosley
Amzn Mktp Us

Murphy

Wednesday, November 18, 2020

Jackson

10612010 56418

Brooke

Amount Merchant Category

77.00

31.20

48.15
$1,044.83

112.20
112.20
2358.74
4541.28
$7,124.42

45.00

$45.00

134.80

$134.80

Other Durable Goods

Bars, Cocktail Lounges,
Discotheques, Nightclubs

Discount Stores

Digital Goods - Applications (E
Digital Goods - Applications (E
Drugs, Drug Proprietaries, Dru

Drugs, Drug Proprietaries, Dru

Other Business Services

Book Stores

Description
CB office signs

Health and wellness subgroup 15
participants

CB Summer Experiences Supplies

insur billing assist
insur billing assist
vaccine

Vaccine

Colorado Emergency Management
Assoc. annual dues. 100% to
Education and Support activity. Not
EMPG eligible

Weather stripping supplies for
runway and taxiway signage

Date
06/16/2020

06/10/2020

06/16/2020

06/30/2020
06/30/2020
07/01/2020

06/15/2020

06/12/2020

06/16/2020
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Supplier
City-Market #0419

Co Driver Services

Crested Butte Ace Hardwa

Russell Cellular Gunnison

Wal-Mart #1550

Nienhueser

Google Gsuite_gunnisonco

Government Finance Offic

Oliver
The Paper Clip
The Paper Clip

Uw Pcr Programs

Wednesday, November 18, 2020

Account

03350211 57329

03350211 57329

03350211 57329

03350211 57329

03350211 57329

Linda

01122020 57329

01719000 57329

Melissa
01550000 56120 G3050
01550000 56120 G3050

01550000 56120 G3050

Amount Merchant Category
8.28 Grocery Stores and
Supermarkets

13.04 Government Services

16.17 Hardware Stores

177.43 Telecommunication
Equipment & Sales

52.03 Discount Stores

$266.95

24.00 Computer Program, System
Design

445.00 Organizations, Membership

$469.00

Description

APS funds: Elderly supplies, BF for
L Dickelman, 6-10-2020, 1B81H11,
Inv # 10031.

APS funds: Elderly supplies, BF for
L Dickelman, 6-16-2020, 1B81H11,
misplaced receipt, see attached lost
receipt form.

APS funds: Elderly supplies, BF for
L Dickelman, 6-23-2020, 1B81H11,
Inv # A1189792.

APS funds: Elderly supplies, BF for
L Dickelman, 6-16-2020, 1B81H11,
Inv # COGUNIN3049.

APS funds: Elderly supplies, BF for
L Dickelman, 6-10-2020, 1B81H11,
Inv # 8626.

COVID-19 Response PIO Support
Costs

GFOA 2020 Distinguished Budget
Presentation Award submittal fee.

403.89 Stationery, Office Supplies and NFP Supplies

65.43 Stationery, Office Supplies and NFP Supplies

75.67 Colleges, Universities, Professi

$544.99

class study guide

Date

06/10/2020

06/16/2020

06/23/2020

06/16/2020

06/10/2020

07/03/2020

07/03/2020

06/26/2020
06/26/2020

06/23/2020
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Supplier

Partch

Sun Sports Unlimited

Percival
Tractor Supply Co #1742
Tractor Supply Co #1742

Pierce

Factorydire

Notary Rotary

Sos Registration Fee

Roper
Abi
Amzn Mktp Us
Office Depot #1080
Rockey Mt. Rose
The Home Depot #1537

Wal-Mart #1550

Wednesday, November 18, 2020

Account

Leland

80341000 56510

Lany
10613010 57235

10612010 57235

Clayton

01120000 57220

01120000 57440

01120000 57440

Melody
01100000 57220
01100000 56210
01100000 56210
01100000 57235

01100000 57210

01100000 57235

Amount Merchant Category

48.55
$48.55

26.99
26.99
$53.98

29.78

24.40

10.00

$64.18

269.88

16.95
47-45

10.00

128.94

22.50

Motorcycle Shops and Dealers

Other Automotive, Aircraft, an

Other Automotive, Aircraft, an

Hardware Stores

Attorneys, Legal Services

Government Services

Motor Vehicle Supplies and Ne
Book Stores

Direct Marketing Combination
Florists

Home Supply Warehouse
Stores

Discount Stores

Description

Parts #623

Weed killer for the grounds
Weed killer for the grounds

Door silencers for the jail:
Detentions

Online Notary class for a deputy
here in the jail: Detentions

Registration cost for online class
Notary: Detentions

new scarfiers for the dragmaster
pumps for hand sanitizer

hand sanitizer

flowers for barrels

two turbines for the top of the
quonset

flowers for the barrels

Date

06/17/2020

06/15/2020

06/15/2020

06/13/2020

07/01/2020

07/02/2020

06/11/2020
06/30/2020
06/29/2020
06/30/2020

06/20/2020

06/27/2020
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Supplier Account

Ryan Erin

Amzn Mktp Us 03350210 56120
Sabbato Rachel

American Planning A 01703000 57430
Schell Michael

Crested Butte Ace Hardwa 70741020 57210

Tractor Supply Co #1742 01386000 57210
Schultz Olivia

Amzn Mktp Us 01109000 56120
Seling Cheryl

Marios Pizza Pasta - 01150000 57450

Wednesday, November 18, 2020

Amount Merchant Category

$495.72

75-67

$75.67

355.00
$355.00

30.57

156.98

$187.55

119.74

$119.74

88.00

$88.00

Book Stores

Organizations, Charitable and

Hardware Stores

Other Automotive, Aircraft, an

Book Stores

Eating Places, Restaurants

Description

Admin: Operating Supplies, GH &
ER, webcams, 7-3-2020, Inv # 114-
8008073-1413824.

APA Membership

paint for Elk Valley townhomes
exterior piping

lock box

external blue ray player for
evidence

Took HR/Finance Team to lunch for
fellowship not work related.

Date

07/03/2020

06/22/2020

06/29/2020

06/08/2020

06/20/2020

06/30/2020
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Supplier

Seminick
Usps Po 0720700757
Usps Po 0720700757

Sherwood
Amzn Mktp Us
Cctv Store
Cctv Store
Dog Waste Depot

Office Replacement Parts

Sietz

Comfort Inn

Simillion

El Paraiso Family Mexican

Pie Zans Llc

Pie Zans Llc

Powerstop

Wednesday, November 18, 2020

Account

Hillary
01703000 56170

01703000 56170

Matthew
80341000 57210
01386010 57210
01386010 57210
01386030 56120
01386030 57210

Elizabeth Dawn

03360180 59044

Kathryn

01113000 57331

01113000 57331

01110000 57331

01113000 56140 G3600

Amount Merchant Category

69.60

133.40

$203.00

51.43
132.92
-132.92
161.15
94.96
$307.54

82.49
$82.49

73-92

58.81

49.65

13.05

Postal Services - Government

Postal Services - Government

Book Stores

Variety Stores

Variety Stores

Other Business Services

Office and Commercial Furnitu

Comfort Inns

Eating Places, Restaurants

Eating Places, Restaurants

Eating Places, Restaurants

Eating Places, Restaurants

Description

Asay Poster sent

Poster to Darien

transformer for lighting system
door control parts
door control parts
disposable masks

divider partition supports

flex for families

Lunch meeting with Salida County

clerk diane Kathy Robbie and
Laurie.

Meeting lunch with Runbeck

Election Services. Kathy, Diane and

Allan.
Lunch meeting with staff, Kathy

Diane Catherine Alex Joan Shelly

Ice for Election Judge coolers for
parking lot elections

Date

06/04/2020

06/04/2020

06/28/2020
07/01/2020
06/25/2020
06/23/2020

06/23/2020

06/30/2020

06/16/2020

06/04/2020

06/18/2020

06/25/2020
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Supplier Account Amount Merchant Category Description Date

Powerstop 01113000 56140 G3600 13.05 Eating Places, Restaurants Ice for Election Judges Cooler for 06/23/2020
Parking lot election.
Powerstop 01113000 56140 G3600 6.52 Eating Places, Restaurants Ice for the coolers in the parking lot 06/30/2020
election.
Powerstop 01113000 56140 G3600 6.52 Eating Places, Restaurants Ice for the judges coolers in the 06/29/2020
parking lot.
Uline 01113000 56140 G3600 1347.45 Direct Marketing Catalog Merc Cart for Hauling election supplies 06/05/2020
$1,568.97
Sparks April
City-Market #0419 03360190 57329 G3150 30.00 Grocery Stores and CW: SBgy4, FC supplies, 6-23-2020, 06/23/2020
Supermarkets Ray case, HH # 26-018364, Inv #
23479-
$30.00
Spicer William
Earth Point 01601000 57361 50.00 Miscellaneous and Specialty subscription to Earth Point for 06/13/2020
Retail Stores Google Earth
$50.00
Spitzmiller Scott
Airport Windsock Corp 10612010 56418 344.25 Other Commercial Equipment Replacement windsocks for the 06/06/2020
airfield
$344.25
Sue Gurk Betty
Cke*tin Cup Pasty Co Cres 01152000 57331 55.48 Eating Places, Restaurants CB summer program - g people 06/25/2020
Colorado Public Health As 01152000 57440 G3580 -364.00 Organizations, Membership reimbursement for public health in 06/22/2020

the rockies conference
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Supplier Account Amount Merchant Category Description Date

($308.52)
Summer Robert
Usps Po 0740860777 01109000 56170 7.85 Postal Services - Government  postage 06/25/2020
Usps Po 0740860777 01109000 56170 7.40 Postal Services - Government  postage certified mail to cbi 2020- 06/18/2020
Only 0338gs0
Wal-Mart #1550 01109000 56120 53.00 Discount Stores external hard drive 06/25/2020
$68.25
Tibbett Kyle
Back Country Cafe 01122020 57331 66.36 Eating Places, Restaurants EOC meal COVID 06/23/2020
Facebk C7d4rrsks2 01152000 57410 G1031 15.00 Advertising Services RCORP posting 06/06/2020
Facebk X48e6t2l42 01152000 57410 G1031 20.00 Advertising Services RCORP FB ad 07/06/2020
Gunnison Vitamin & Hea 01152000 57331 G1031 75.00 Miscellaneous Food Stores & C  Participant Support Costs 06/24/2020
Gunnison Vitamin & Hea 04556000 57331 G7340 52.80 Miscellaneous Food Stores & C  Suicide Prevention 06/10/2020
Gunnison Vitamin Health 01122020 57331 205.80 Miscellaneous and Specialty Re EOC meal - COVID 06/29/2020
Gunnison Vitamin Health 01122020 57331 53.04 Miscellaneous and Specialty Re EOC meal - COVID 06/12/2020
Henry Schein 01122020 56120 G8100 799.70 Dental/Laboratory/Medical Equ Masks and gloves 06/29/2020
Henry Schein 01122020 56120 G8100 97.58 Dental/Laboratory/Medical Equ Masks 06/16/2020
Henry Schein 01122020 56120 G8100 811.60 Dental/Laboratory/Medical Equ gloves 06/12/2020
Henry Schein 01122020 56120 G8100 839.74 Dental/Laboratory/Medical EQu COVID PPE supplies 06/19/2020
Henry Schein 01122020 56120 G8100 349.90 Dental/Laboratory/Medical Equ surgical masks 06/25/2020
Pie Zans LIc 01122020 57331 36.60 Eating Places, Restaurants EOC meal COVID 06/11/2020
Safeway #0617 01122020 57331 35.96 Grocery Stores and Supermark EOC meals- COVID 06/29/2020
Safeway #0617 01122020 57331 23.24 Grocery Stores and Supermark EOC snacks - COVID 06/10/2020
Sq *tacocat Tacocart, Llc 01122020 57331 54.00 Quick Payment Service-Fast-F  EOC meal 06/17/2020
Wal-Mart #1550 01122020 56120 14.61 Discount Stores EOC operating supplies 07/02/2020
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Supplier
Wal-Mart #1550
Wal-Mart #1550

Wacker
Gunnison Vitamin Health
Gunnison Vitamin Health
Henry Schein
Marios Pizza Pasta -
Pie Zans Llc

Reverse Temporary Credit

Reverse Temporary Credit

Sq *tacocat Tacocart, Llc
The Gunnisack

Tsc Apparel

Wheaton

Zoom.Us

Wigginton
Amzn Mktp Us

Sun Sports Unlimited

Wednesday, November 18, 2020

Account Amount Merchant Category

Description

01122020 56120 2.98 Discount Stores COVID supplies
01122020 56120 8.60 Discount Stores COVID supplies
$3,562.51
Margaret
01122020 57331 197.50 Miscellaneous and Specialty Re COVID response, EOC meal
01122020 57331 178.75 Miscellaneous and Specialty Re EOC meal - COVID
01122020 56120 G8100 114.44 Dental/Laboratory/Medical Equ masks
01122020 57331 126.75 Eating Places, Restaurants EOC meal - COVID
01122020 57331 62.50 Eating Places, Restaurants EOC mealCOVID
01000000 11200 2300.00 Debit Adjustment Reverse
Temporary Credit
01000000 11200 2300.00 Debit Adjustment Reverse
Temporary Credit
01122020 57331 50.00 Quick Payment Service-Fast-F  meal EOC
01122020 57331 72.35 Eating Places, Restaurants COVID response - EOC meal
01122020 56120 G8100 3000.00 Miscellaneous and Specialty Re covid supplies
$8,402.29
Bradford
03350210 56120 16.32 Direct Marketing Continuity Admin: Operating Supplies, BW,
Subscription Merchants zoom meetings cost, 6-10-2020, Inv
# 25270820.
$16.32
Bradley
01363000 56110 48.23 Book Stores Weed Department office supply
80341000 56510 39.99 Motorcycle Shops and Dealers Parts #626

Date
06/29/2020

06/05/2020

06/22/2020
06/15/2020
06/17/2020
06/08/2020
06/17/2020

06/09/2020

06/09/2020

06/09/2020
06/24/2020

06/18/2020

06/10/2020

06/12/2020

06/06/2020
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Supplier Account
Williams Stephanie

City-Market #0419 10612030 57331

Paypal 10610000 57430

Wal-Mart #1550 82501020 56120

Wal-Mart #1550 10610000 56120

Wal-Mart #1550 10612030 57331

Young Jill

Verizonwrlss 01109000 57022

TOTAL PURCHASING CARD ACTIVITY

Wednesday, November 18, 2020

Amount Merchant Category

$88.22

62.20 Grocery Stores and
Supermarkets

-49.00 Professional Services

26.88 Discount Stores

21.64 Discount Stores

78.56 Discount Stores

$140.28

714.00 Telecommunication Services

$714.00

$49,127.29

Description

Snacks and beverages for the
Triennial Drill held on 6/10/20

Godaddy refunded a renewal
charge for flygunnisonairport.info.
They had charged both Rick
Lamport's credit card and mine.
This transaction was made on
9/25/2019.

D batteries for paper towel
dispensers and copy paper

D batteries for paper towel
dispensers and copy paper

Snacks and beverages for the
Triennial Drill held on 6/10/20

Cell phones for So deputies and 3
jailadmin

Date

06/10/2020

06/17/2020

06/26/2020

06/26/2020

06/09/2020

06/27/2020
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Supplier

Akerlund

Gunnison Shipping

Ashwood

Amzn Mktp Us

Stamps.Com

Usps.Com Postal Store

Baker

Zoom.Us

BARKER
Amzn Mktp Us
City-Market #0419

Vimeo Plus

Wednesday, November 18, 2020

Account

Ashley

04555000 56170

Kathy

03380000 57329 G3180

03350210 56170

03350210 56110

Elizabeth

01703000 57329

ERIC
01122020 56120

01122020 56120

03155000 57329 G7250

15.60

$15.60

29.99

17.99

630.15

$678.13

32.65

$32.65

449.90
18.34
84.00

Merchant Category

Courier Services

Book Stores

Other Business Services

Postal Services - Government
Only

Direct Marketing Continuity
Subscription Merchants

Book Stores
Grocery Stores and Supermark

Organizations, Membership

Description

Shipping - Vaccine

CSBG, meds, M Lash, 7-10-2020,
1B72YS2, Inv # 112-8583101-
5067428.

Admin: Postage, monthly charge, 7-
28-2020.

Admin: Office Supplies, envelopes
w/ return address & postage, 7-21-
2020, Inv # 01426091962.

Zoom Meeting Platform for Com
Dev

EOC
EOC

recording option for FAST monthly
meetings

07/15/2020

07/10/2020

07/28/2020

07/21/2020

07/08/2020

07/31/2020
07/30/2020

07/08/2020
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Supplier Account Amount Merchant Category Description Date

Wal-Mart #1550 01122020 56120 79.97 Discount Stores EOC 07/30/2020
Wal-Mart #1550 01122020 56120 38.60 Discount Stores COVID 07/17/2020
Zoom.Us 04555000 56120 G3500 -13.35 Direct Marketing Continuity Su tax reminbursement 07/31/2020
$657.46
Bemis Kimberley
American Social Health As 01560000 57332 G7110 585.00 Books, Periodicals and Newspa Annual Updates - Family Planning 07/29/2020
Anda 01560000 56652 286.20 Dental/Laboratory/Medical Equ Pharmacy supplies- Family Planning 08/04/2020
City-Market #0419 01560000 56120 15.24 Grocery Stores and Supermark  Clinic supplies - Family Planning 07/27/2020
Usps Po 0740860777 04550000 56170 G1090 6.20 Postal Services - Government  Shipping - WIC 07/23/2020
$892.64
Burton Helen
Notary Rotary 01120000 57440 24.40 Attorneys, Legal Services Online Notary training: Detentions 07/11/2020
Sos Registration Fee 01120000 57440 10.00 Government Services The computer did not print this 07/12/2020
receipt for reg. fee for online
Notary.
Sos Registration Fee 01120000 57440 10.00 Government Services Computer site did not print receipt 07/12/2020
for Reg. for online Notary training.
Sos Registration Fee 01120000 57440 10.00 Government Services Online reg. fee for Notary training: 07/08/2020
Detentions
Wal-Mart #1550 01107000 59037 13.35 Discount Stores Medicine for inmates: Detentions 07/07/2020
$67.75
Cattles John
Internation 01386000 57430 909.00 Organizations, Charitableand ICMA 07/28/2020
Zoom.Us 01386000 57363 16.32 Direct Marketing Continuity Su Zoom subscription 07/12/2020
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Supplier

Cheever

Usps Po 0740860777

Usps Po 0740860777

Cheever

Allsups 370

Allsups 370

City-Market #0419

Hampton Inn Mesquite

Hampton Inn Mesquite

Loaf N Jug #0055

Wednesday, November 18, 2020

Account

Kellie

03350210 56170

03350210 56170

Marilyn

03360190 57329 G3150

03360110 57312

03360190 57329 G3150

03360110 57313

03360190 57329 G3150

03360190 57329 G3150

Amount Merchant Category

$925.32

55.00

2.80

5.62

1.50

50.00

147.03

147.03

4.25

Postal Services - Government
Only

Postal Services - Government
Only

Service Stations

Service Stations

Grocery Stores and
Supermarkets

Hampton Inns

Hampton Inns

Service Stations

Description

Admin: Postage, KC, 7-27-2020, Inv
# 730.

Admin: Postage, KC, 7-14-2020, Inv
# 272.

CW: Trvl/meals, MC, transport to
Dallas, 8-1to 8-2-2020, HH # 26-
018441, $1.50; CW: SBg4, MC for
EV, transport to Dallas, 8-1to 8-2-
2020, HH # 26-018441, $5.62, Inv #
282995-2.

CW: Trvl/meals, MC, transport to
Dallas, 8-1to 8-2-2020, HH # 26-
018441, $1.50; CW: SBgs4, MC for
EV, transport to Dallas, 8-1 to 8-2-
2020, HH # 26-018441, $5.62, Inv #
282995-2.

CW: SBgy, gas card, MC for CW
family, 7-9-2020, Inv # g9221.

CW: Trvl/lodging, MC& EV,
transport to Dallas, 8-1 to 8-2-2020,
HH # 26-018441, Conf # 82174204.

CW: SBg4, MC & EV, (and family),
transport to Dallas, 8-1to 8-2-2020,
HH # 26-018441, Conf # 82844220.

CW: Trvl/meals, MC, transport to
Dallas, 8-1to 8-2-2020, HH # 26-
018441, $3.21; CW: SBgy4, MC for
EV, transport to Dallas, 8-1 to 8-2-
2020, HH # 26-018441, $4.25, Inv #
200866.

Date

07/27/2020

07/14/2020

08/01/2020

08/01/2020

07/09/2020

08/02/2020

08/02/2020

08/01/2020

Page 3 0of 22





Supplier Account

Loaf N Jug #0055 03360110 57312
McDonalds F18781 03360110 57312

One Stop Wash 03350210 57220

One Stop Wash 03350210 57220

Sonic Drive In #1940 03360190 57329 G3150
Sonic Drive In #1940 03360110 57312

Commerford Kari

Amzn Mktp Us 01158000 56120
Amzn Mktp Us 01152000 56120
City-Market #0419 04555000 57331 G3500
City-Market #0419 01152000 57331

Wednesday, November 18, 2020

Amount Merchant Category

3.21

6.70

3.83

6.67

6.40

9-49

$449.53

28.43
21.99
69.60

29.30

Service Stations

Quick Payment Service-Fast-
Food Restaurants

Car Washes

Car Washes

Quick Payment Service-Fast-
Food Restaurants

Quick Payment Service-Fast-
Food Restaurants

Book Stores
Book Stores
Grocery Stores and Supermark

Grocery Stores and Supermark

Description

CW: Trvl/meals, MC, transport to
Dallas, 8-1t0 8-2-2020, HH # 26-
018441, $3.21; CW: SBgy4, MC for
EV, transport to Dallas, 8-1to 8-2-
2020, HH # 26-018441, $4.25, Inv #
200866.

CW: Trvl/meals, MC, transport EV
to Dallas, 8-1to 8-2-2020, HH # 26-
018441, Inv # 155.

Admin: Maint, MC, washed dept
vehicle, 7-10-2020, no receipt
available, see attached.

Admin: Maint, MC, washed dept
vehicle, 7-10-2020, no receipt
available, see attached.

CW: Trvl/meals, MC, transport to
Dallas, 8-1to 8-2-2020, HH # 26-
018441, $9.49; CW: SBg4, MC for
EV, transport to Dallas, 8-1to 8-2-
2020, HH # 26-018441, $6.40, Inv #
398.

CW: Trvl/meals, MC, transport to
Dallas, 8-1to 8-2-2020, HH # 26-
018441, $9.49; CW: SBgy4, MC for
EV, transport to Dallas, 8-1 to 8-2-
2020, HH # 26-018441, $6.40, Inv #
398.

office supplies
Gunny hangouts movie
GCSAPP Coalition meal -12

youth summer programming

Date

08/01/2020

08/02/2020

07/10/2020

07/10/2020

08/01/2020

08/01/2020

07/23/2020
07/21/2020
07/13/2020

07/16/2020
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Supplier Account
Mochas Coffeehouse And Ba 01000000 11200

Mochas Coffeehouse And Ba 04555000 57331 G3500

Mochas Coffeehouse And Ba 01000000 11200

Paypal 04555000 57332 G3500
Paypal 04555000 57332 G3500
Pitas In Paradise Gunnis 04555000 57331 G3500
Pitas In Paradise Gunnis 01152000 57331 G1031
Sq *ballans Ispace 01158000 57341
Sq *i Bar, Inc. 01152000 57329

Swank Motion Pictures In 01152000 56120

Crosby Marlene
Spring Back Colorado 52541000 57329
Dunbar Debra
Int*quickbooks Online 93116000 57363
Duran Anthony

Supplyhouse.Com 01386000 56120

Tractor Supply Co #1742 01386000 56120

Tractor Supply Co #1742 01386000 56120

Wednesday, November 18, 2020

Amount Merchant Category
31.36 Eating Places, Restaurants

30.00 Eating Places, Restaurants

-31.36 Eating Places, Restaurants

199.00 Organizations, Charitable and

199.00 Organizations, Charitable and
54.04 Bars, Cocktail Lounges, Discot
133.50 Bars, Cocktail Lounges, Discot
50.00 Professional Services

6000.00 Bands, Orchestras, and Miscell
395.00 Other Business Services

$7,209.86

2190.00 Organizations, Charitable and

$2,190.00

35.00 Computer Software Stores

$35.00

184.13 Plumbing and Heating Equipm
10.87 Other Automotive, Aircraft, an

6.99 Other Automotive, Aircraft, an

Description
mistake

GCSAPP Coalition meeting -
coffee/drinks 12

mistake

ACE Master training - Education
ACE master training - education
leadership meeting meal 4
participant support cost
meeting space for interviews
gunny hangouts movie nights

movie - Gunny Hangouts

Landfill mattress recycling

MONTHLY QUICKBOOKS
SUBSCRIPTION

General parts, stock
Garage door lube

Safety glass frame

Date
07/13/2020

07/13/2020

07/13/2020
07/20/2020
07/20/2020
07/07/2020
07/16/2020
07/30/2020
07/08/2020

07/27/2020

08/o5/2020

07/25/2020

07/31/2020
07/17/2020

07/23/2020
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Supplier Account Amount Merchant Category Description Date

$201.99
FELIX JOHN
Amazon.Com*mf3hygflo 01113000 58420 G3610 944.96 Book Stores Disk storage for WCU Ballot Box 08/01/2020
Amzn Camera - account coding per D.
Folowell
Amzn Mktp Us 01113000 58420 G3610 619.00 Book Stores PC for WCU Ballot Box camera 07/29/2020
system - account coding per D.
Folowell
Amzn Mktp Us 82500000 56611 83.99 Book Stores Tablet pen for Commissioner Smith 07/31/2020
Elevate Fiber 82501000 57030 49.95 Telecommunication Services  Internet - Somerset SO Office 08/03/2020
Internet Colorado 82501000 57030 65.00 Special Trade Contractors Internet - Juvenile Services CB 08/01/2020
Office
J2 82501010 57020 10.00 Direct Marketing Continuity Su Online fax service 08/o5/2020
J2 82501010 57020 30.00 Direct Marketing Continuity Su Online fax service 07/27/2020
Vzwrlss*apocc Visb 51335000 57022 53.59 Telecommunication Services  Verizon Wireless - Invoice 07/29/2020
#9858333734 (6/10/2020 -
7/09/2020)
Vzwrlss*apocc Visb 01703000 57022 88.33 Telecommunication Services  Verizon Wireless - Invoice 07/29/2020
#9858333734 (6/10/2020 -
7/09/2020)
Vzwrlss*apocc Visb 01262000 57030 40.01 Telecommunication Services  Verizon Wireless - Invoice 07/29/2020
#9858333734 (6/10/2020 -
7/09/2020)
Vzwrlss*apocc Visb 82500000 57022 26.54 Telecommunication Services  Verizon Wireless - Invoice 07/29/2020
#9858333734 (6/10/2020 -
7/09/2020)
Vzwrlss*apocc Visb 82500000 57030 40.01 Telecommunication Services ~ Verizon Wireless - Invoice 07/29/2020
#9858333734 (6/10/2020 -
7/09/2020)
$2,051.38
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Account

Amount

Supplier

Ferchau
Usps Po 0740860777
Usps Po 0740860777
Usps Po 0740860777

Folowell
Amazon Prime

Amzn Mktp Us

Palisades Restaurant

Prime Video*mj6bm7982

Prime Video*mv24s9cho

Prime Video*mv2kyoon1

Wednesday, November 18, 2020

Deborah
02335000 56170
02335000 56170
02335000 56170

Diane
01000000 11200

01113000 56140 G3600

01113000 57331

01000000 11200

01000000 11200

01000000 11200

12.80

6.95
55.00
$74.75

12.99
34.17

18.23

21.77

21.77

16.78

Merchant Category

Postal Services - Government
Postal Services - Government

Postal Services - Government

Direct Marketing Continuity Su

Book Stores

Eating Places, Restaurants

Digital Goods - Large Digital
Goods Merchant

Digital Goods - Large Digital
Goods Merchant

Digital Goods - Large Digital
Goods Merchant

Description

Admin postage 07/13/2020
Admin postage 07/08/2020
Admin postage 08/05/2020
Personal charge 07/17/2020
White coveralls for judges to wear 07/07/2020

parking in tent located in
Blackstock Parking Lot to conduct
the 6/30/2020 Primary Election (due
to COVID Health orders).

Lunch for Runbeck technician who 07/06/2020
traveled to Gunnison at no charge

to us. He was here working/syncing

the Ballot processing machine. dIf

This is a personal charge due to 07/15/2020
Amazon somehow confusing my

personal acct. and business acct. |

will submit a personal check for this

amount.

Personal charge of mine due to 07/15/2020
Amazon confusing my personal

acct. with business acct. | will

submit a personal check for this

amount.

Personal charge of mine due to 07/17/2020
Amazon somehow confusing my

personal and business accts. | will

submit a personal check for this

amount.
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Supplier Account

Prime Video*mv36q14h2 01000000 11200

Gray James

4imprint 01122020 56120 G7380

Amazon.Com*mj2ga4sjo Amz 01152000 56120
Swank Motion Pictures In 01152000 56120

Swank Motion Pictures In 01152000 56120

Haase Katherine
Mailchimp 01122020 57329
Zoom.Us 01122020 57361

Hersberger Wesley B

Usps Po 0740860777 01109000 56170

Hibbard Lauren E

Amzn Mktp Us 01262000 56110

Wednesday, November 18, 2020

Amount Merchant Category

20.97 Digital Goods - Large Digital
Goods Merchant

$146.68

757-40 Other Direct Marketing-Other

Direct Marketers

5.45 Book Stores
395.00 Other Business Services

375.00 Other Business Services

$1,532.85

19.99 Direct Marketing Continuity Su
114.33 Direct Marketing Continuity Su

$134.32

7.50 Postal Services - Government

Only
$7.50

61.80 Book Stores

Description

This is a personal charge of mine
due to Amazon somehow confusing
my personal and business accts. |
will submit a personal check for this
amount.

Missed Census grant- charge to
COVID private grants code Hand
sanitizer

Supplies, GCSAPP activities
movie GCSAPP
movie GCSAPP

Mailchimp - Recovery Effort

Zoom Subscription; Recovery Effort

IR 20-0421gso- mailed property
back

Flash Drives for Records Request
and other Document Delivery

Date

07/19/2020

07/07/2020

07/11/2020
07/09/2020

07/22/2020

07/15/2020

07/15/2020

07/14/2020

07/15/2020
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Supplier Account Amount Merchant Category Description Date
City-Market #0419 01262000 56110 2.63 Grocery Stores and Supermark Break room supplies, creamer 07/13/2020
Co.Gov.Sub-Wf 01262000 57412 16.09 Government Services CO E-file 07/09/2020
Gunnison Shipping 01262000 56110 13.89 Courier Services Shipping envelopes. 07/08/2020
Gunnison Shipping 01262000 56110 9.53 Courier Services envelopes for large mailing needs 07/29/2020
Pacer800-676-6856ir 01262000 57362 80.00 Government Services PACER CO court access fees 07/13/2020
Rei*payment Center 01262000 57362 325.00 Other Business Services Lexis Law Library 07/06/2020
Rei*payment Center 01262000 57362 325.00 Other Business Services Lexis Access law library 08/03/2020
Zoom.Us 01262000 57361 16.32 Direct Marketing Continuity Monthly Zoom Subscription, 07/19/2020
Subscription Merchants Conference Call Capability
$850.26
Hildreth Vicki
Marshall & Swift 01601000 57361 656.20 Books, Periodicals and Marshall & Swift commercial cost 07/09/2020
Newspapers manual
Timesheets Com 01601000 57361 22.32 Accounting, Auditing, and Boo timesheets.com subscription 08/01/2020
Timesheets Com 01600000 57361 13.68 Accounting, Auditing, and Boo timesheets.com subscription 08/01/2020
Wal-Mart #1550 01601000 56110 249.00 Discount Stores camera for field work 07/14/2020
$941.20
Holena Elizabeth
Dmi* Dell Sales & Servic 03350212 56611 4.67 Computers, Computer LTC Outreach Program, BH, laptop 07/20/2020
Peripheral Equipment, support, 7-20-2020, Inv #
Software 10400234992.
$4.67
Houck Jonathan
Gunnison Pizza Company 01101000 57331 43.24 Eating Places, Restaurants Meeting Meal; J. Houck & NACo 07/08/2020

Wednesday, November 18, 2020

Public Lands / WIR 7/8/20
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Supplier Account Amount Merchant Category Description Date

$43.24
ISHAM AMY
One Stop Wash 01109000 57220 8.04 Car Washes car wash 07/04/2020
$8.04
Jones Allison
Usps Po 0740860777 01718000 56170 7.75 Postal Services - Government  Priority mailing of Wex payment 07/16/2020
Usps Po 0740860777 01718000 56170 7.75 Postal Services - Government  Priority mailing to Johnson Controls 07/23/2020
$15.50
Kosin David
City-Market #0419 01107000 59037 23.67 Grocery Stores and Medication for an inmate: 07/31/2020
Supermarkets Detentions
$23.67
Lambert Crystal
Intl Code Council Inc 01703000 57430 145.00 Organizations, Membership ICC membership 07/11/2020
One Stop Wash 01703000 57310 6.24 Car Washes Car Wash No receipts given 07/09/2020
$151.24
Lindner Christopher
Viasat 82501000 57030 175.89 Computer Network/Informatio Landfill internet 07/16/2020
$175.89
Lucero Joseph
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Supplier

Amcrest Industries Llc

Lupton
Sun Sports Unlimited

Sun Sports Unlimited

McCrain

Dons Market

McLaughlin
Google *play

McLoughlin
Chembio
Wal-Mart #1550

Mense

Cccma

Wednesday, November 18, 2020

Account

02330000 57340

Curtis
80341000 56510
80341000 56510

Luke

80341000 56130

Lauren

01122020 56120

Laura
01560000 56120 G7110

01560000 56120 G7110

Elizabeth

01103000 57430

Amount Merchant Category

24.00

$24.00

424.99
8.05

$433.04

86.81
$86.81

25.00

$25.00

320.00
7.88
$327.88

95.00

Computer Software Stores

Motorcycle Shops and Dealers

Motorcycle Shops and Dealers

Grocery Stores and Supermark

Digital Goods - Large Digital
Goods Merchant

Dental and Medical Laboratori

Discount Stores

Organizations, Membership

Description

S/I Rental equipment

Parts #624
Parts #623

Shop supply

COVID: Operating Supplies, LM,
Google Developer Fee, 7-24-2020,
Inv # PDS.8414-9413-3337-43260.

HIV supplies
Title X supplies

Annual CCCMA Dues; Matthew
Birnie

Date

07/31/2020

07/21/2020

07/16/2020

07/21/2020

07/24/2020

07/10/2020

07/15/2020

07/23/2020
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Supplier
City-Market #0419

Metcalf

Amazon.Com*mjsffsqj1
Amazon.Com*mv8ly6ruo
Amzn

Amzn Mktp Us

Amzn Mktp Us

Amzn Mktp Us

Connection

Connection

Internet Colorado

Kaseya US Sales 1

Metroz

Spring Back Colorado
Spring Back Colorado
Wal-Mart #1550
Wal-Mart #1550

Wednesday, November 18, 2020

Account

01101000 57331

Michael
82500000 56611

82500000 56611

82501020 56120

82500000 56611

82500000 56611

82500000 56610

82500000 56611

82501000 57030

82500000 57363

Janette

52541000 57329
52541000 57329
80341000 56130

02335000 56120

Amount Merchant Category

21.97

$116.97

44.10
113.68

37-30

30-39

179.45
164.95

49.95
64.95

46.35

$731.12

2100.00
2160.00
12.39
4.48

Grocery Stores and
Supermarkets

Book Stores

Book Stores

Book Stores

Book Stores

Book Stores

Computers, Computer
Peripheral Equipment,

Computers, Computer Peripher

Special Trade Contractors

Computers, Computer Peripher

Organizations, Charitable and

Organizations, Charitable and

Discount Stores

Discount Stores

Description

Meeting Meals; Snacks &
Refreshments for Commissioner
Smith's Swear-In Ceremony
7/14/2020

Stock: USB Mouse x6

-Wired Keyboard/Mouse Combos
x8 - Replenishing Stock

-Replacement Telephone Cords x5 -
Replenishing Stock

-Power Supply for Panasonic
ToughBook (Somerset)

Stock: 5x SSD, 5x RAM

-TrippLite UPS for PublicWorks
(Replacement)

-TPLink Wireless USB Adapters x5

-White Water Park Camera Internet
Services

Vorex @ 3 Agents

Landfill mattress recycling
Landfill mattress recycling
Shop supply

Admin supply Admin office supply
L/F supply

Date

07/14/2020

07/07/2020

07/29/2020

07/30/2020

07/28/2020

07/13/2020

07/28/2020

07/28/2020

08/01/2020

07/09/2020

07/22/2020
07/08/2020
07/23/2020

07/09/2020
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Supplier Account Amount Merchant Category Description Date

Wal-Mart #1550 52541000 56120 19.88 Discount Stores Admin supply Admin office supply 07/09/2020
L/F supply

Wal-Mart #1550 52541000 56120 22.44 Discount Stores L/F supply 07/24/2020

Wal-Mart #1550 02335000 56110 11.18 Discount Stores Admin supply Admin office supply 07/09/2020
L/F supply

$4,330.37
Mirza Emily

Cke*tin Cup Pasty Co Cres 01152000 56120 46.32 Eating Places, Restaurants CB Summer Experiences - ice cream 07/15/2020
for the kids

Clarks Market Cres 04555000 57331 G3500 21.36 Grocery Stores and Supermark CP Committee - 6 attendees 07/16/2020

Creative Catering 04555000 57331 G3500 39.60 Eating Places, Restaurants CP Committee 10 attendees 07/06/2020

Facebk Zb75ysaqg2 01152000 57410 G3580 25.00 Advertising Services Redefine your quarantine 07/31/2020
relationship with alcohol

Pitas In Paradise 04555000 57331 G3500 61.01 Bars, Cocktail Lounges, Discot CP Committee 10 attendees 08/03/2020

Pitas In Paradise 04555000 57331 G3500 47.10 Bars, Cocktail Lounges, CP Committee Meeting - 10 07/28/2020

Discotheques, Nightclubs participants

Pitas In Paradise Gunnis 04555000 57331 G3500 16.32 Bars, Cocktail Lounges, Discot CP Committee 10 attendees 08/03/2020

Sq *bramble & Bloom 01152000 56120 28.00 Florists CB Summer Experiences 07/16/2020

The Paper Clip 01152000 57420 G3580 423.00 Stationery, Office Supplies and Survey promotional materials 07/07/2020

$707.71
Morgan Randy

Henry Schein 01122020 56120 G8100 6998.00 Dental/Laboratory/Medical Equ PPE supplies - COVID 07/14/2020

Sanofi Pasteur Inc 04555000 56652 2173.04 Drugs, Drug Proprietaries, Dru  Vaccine 07/31/2020

Sanofi Pasteur Inc 04555000 56652 4149.35 Drugs, Drug Proprietaries, Dru  Vaccine 08/02/2020

Usps Po 0740860777 01560000 56170 4.60 Postal Services - Government  Postage - Family Planning and 07/14/2020

Only Community Health
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Supplier Account Amount Merchant Category Description Date

Usps Po 0740860777 04555000 56170 7.20 Postal Services - Government  Postage - Family Planning and 07/14/2020
Only Community Health
Wal-Mart #1550 04555000 56110 49.70 Discount Stores Supplies- Start up, Ariel's office 07/25/2020
$13,381.89
Morrill Scott
Amazon.Com*mij3brégv2 01122020 56120 736.71 Book Stores Logistics needed to order pandemic 07/08/2020
Amzn PPE, and their PC had exceeded
limit. Not EMPG eligible.
$736.71
Mosley Jackson
Wal-Mart #1550 10610000 56110 17.88 Discount Stores Dish soap for the kitchen 07/13/2020
$17.88
MUGGLESTONE JONATHAN
Wal-Mart #1550 01363000 56120 7.01 Discount Stores Weed supply 07/22/2020
$7.01
Murphy Brooke
Russell Cellular Gunnison 03350211 57329 30.42 Telecommunication APS funds: Elderly supplies, BF for 07/16/2020
Equipment & Sales L Dickelman, 7-16-2020, 1B81H11,
see attached.
Wal-Mart #1550 03350211 57329 10.94 Discount Stores APS funds: Elderly supplies, BF for 07/28/2020
L Dickelman, 7-28-2020, 1B81H11,
Inv # 2415.
$41.36
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Supplier Account

Nienhueser Linda

Google *gsuite_gunniso 01122020 57329

Government Finance Offic 01719000 57440
Oliver Melissa

Usps Po 0740860777 01550000 56170 G3050
Pettijohn Robert

Your Parts Haus 0026551 80341000 56510
Pierce Clayton

Fullmers Ace Hardware 01120000 57220

Rascon Laura

Usps Po 0740860777 03350210 56170

Wednesday, November 18, 2020

Amount Merchant Category

24.00 Computer Program, System
Design

100.00 Organizations, Membership

$124.00

26.90 Postal Services - Government

$26.90

15.96 Automotive Parts, Accessories

$15.96

18.50 Hardware Stores

$18.50

7.75 Postal Services - Government
Only

Description

COVID-19 Response, PIO support
costs.

GFOA Budget Document update
training - new requirements for
Distinguished Budget Presentation
Award submittal.

Postage - NFP

Parts #14

Hardware for brackets for the new
key holder for deputies keys.
Detentions

Admin: Postage, LR, sent gift card
for Vanlandingham case, 7-27-2020,
HH # 26-018441, Inv # 359.

Date

08/03/2020

07/17/2020

07/16/2020

07/26/2020

07/16/2020

07/27/2020
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Supplier
Wal-Mart #1550

Rascon

Wal-Mart #1550

Reynolds
City-Market #0419

Roper
Abi
City-Market #0419
City-Market #0419
Wal-Mart #1550

Ryan

Amzn Mktp Us

Wednesday, November 18, 2020

Account Amount Merchant Category

03360190 57329 G3150 100.00
Selenia
03350210 56110 51.76
$159.51
Joni
03350210 57331 24.79
$24.79
Melody
01100000 57220 498.67
01100000 56160 22.70
01100000 56160 22.00
01100000 56210 88.18
$631.55
Erin
03350210 56120 15.72
$15.72

Discount Stores

Discount Stores

Grocery Stores and
Supermarkets

Motor Vehicle Supplies and Ne
Grocery Stores and Supermark
Grocery Stores and Supermark

Discount Stores

Book Stores

Description

CW: SBoy, LR, gift card for
Vanlandingham case, 7-27-2020,
HH # 26-018441, Inv # 2268.

Admin: Office Supplies, SR, 7-8-
2020, Inv # go71.

Admin: Mtg/meals, JR, leadership
mtg, 7-10-2020, Inv # 10482.

new tips for the dragmaster
soda for vending machine
soda for vending machine

trash bags, glass cleaner, air
freshener and other cleaning
supplies

Admin: Operating Supplies, ER,
headphones for APS trg, 7-7-2020,
Inv # 114-7424397-7244216.

Date

07/27/2020

07/08/2020

07/10/2020

07/17/2020
07/09/2020
07/06/2020

07/18/2020

07/08/2020
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Supplier Account
Sherwood Matthew
Amzn Mktp Us 01386010 57235
Tractor Supply Co #1742 01386080 57235
Sietz Elizabeth Dawn
Mountain Roots Food Pro 03155000 59044 G7250
Simillion Kathryn

The Gunnisack 01110000 57331

Spitzmiller Scott

Amazon.Com*mjovizqv2 10612030 56120

Stone Nicole

Wal-Mart #1550 01122020 56110

Sue Gurk Betty

Wednesday, November 18, 2020

Amount Merchant Category

170.34
34-99
$205.33

320.00

$320.00

33.86

$33.86

110.33

$110.33

26.84
$26.84

Book Stores

Other Automotive, Aircraft, an

Organizations, Charitable and

Social Service

Eating Places, Restaurants

Book Stores

Discount Stores

Description

sprinkler nozzles

weed killer

2 weeks of part time summer
programming for 2 children of the
Hill family.

Management meeting Kathy and
Diane.

Work boots for Scott Spitzmiller
(2020)

COVID office supplies

Date

07/10/2020

07/15/2020

o07/07/2020

07/30/2020

07/12/2020

07/29/2020
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Supplier Account Amount Merchant Category Description Date

Clarks Market Cres 01152000 56120 10.43 Grocery Stores and craft supplies for CB Summer 07/14/2020
Supermarkets Experience
Crested Butte Ace Hardwa 01152000 56120 9.79 Hardware Stores craft supplies for CB Summer 07/14/2020
Experience
Wal-Mart #1550 01152000 57330 8.38 Discount Stores Activity supplies for Summer 07/09/2020
Experience
$28.60
Sunday Erin
American Social Health As 01560000 57332 G7110 585.00 Books, Periodicals and Newspa Annual updates Family Planning 07/20/2020
$585.00
Templeton Mark
Wal-Mart #1550 51335000 56120 12.88 Discount Stores Water dept 07/10/2020
$12.88
Tibbett Kyle
Facebk Hh68ntjl42 01152000 57410 G1031 22.02 Advertising Services FP Ad - RCORP 08/06/2020
Gunnison Vitamin Health 01122020 57331 190.80 Miscellaneous and Specialty Re EOC meal - COVID 07/06/2020
Gunnison Vitamin Health 04555000 57331 G3500 87.00 Miscellaneous and Specialty Re Choice Pass meal 07/06/2020
Gunnison Vitamin Health 01152000 57331 G1031 106.54 Miscellaneous and Specialty Re Participant Support Cost - 07/20/2020
Henry Schein 01560000 56120 G7110 49.76 Dental/Laboratory/Medical Equ FP supply for Nexplanons 08/03/2020
Henry Schein 01122020 56120 G8100 699.80 Dental/Laboratory/Medical EQu PPE COVID 07/07/2020
Henry Schein 01122020 56120 G8100 699.80 Dental/Laboratory/Medical Equ PPE supplies - COVID 07/09/2020
Henry Schein 01122020 56120 G8100 665.40 Dental/Laboratory/Medical Equ PPE supplies - COVID 07/09/2020
Pitas In Paradise Gunnis 04555000 57331 G3500 61.44 Bars, Cocktail Lounges, Discot CTC - lunches 07/28/2020
Safeway #0617 01122020 56120 4.69 Grocery Stores and Supermark Supplies, Community Health 07/23/2020
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Supplier

Safeway #0617

Safeway #0617

Sq *tacocat Tacocart, Llc
The Gunnisack

Weprotect.Me

Wacker
Fullmers Ace Hardware
Sq *tacocat Tacocart, Llc
Sq *tacocat Tacocart, Llc

Temporary Credit (Tc)

Wheaton

B&h Photo 800-606-6969

Dollartree

Greyhound Lines Cnp

Safeway #0617

Wednesday, November 18, 2020

Account

01122020 57331
01122020 57331
01122020 57331
01122020 57331

01122020 56120 G8100

Margaret
01122020 56120
01122020 57331
01122020 57331

01000000 11200

Bradford

03350210 56620

03350210 56110

03380000 57329 G3180

01122020 57329 G7380

Amount Merchant Category

79-75
65.27
162.00
207.85
6393.80

$9,495.92

32.65

132.00

155.25

-2300.00

($2,980.10)

149.99

42.00

200.99

875.00

Grocery Stores and Supermark
Grocery Stores and Supermark
Quick Payment Service-Fast-F
Eating Places, Restaurants

Miscellaneous General Mercha

Hardware Stores
Quick Payment Service-Fast-F

Quick Payment Service-Fast-F

Camera and Photographic
Supply Stores

Variety Stores

Bus Lines

Grocery Stores and
Supermarkets

Description

EOC snacks- COIVD
EOC snacks - COVID
EOC lunch

Lunches for EOC

PPE supplies

COVID supplies
EOC meal
EOC meal

Credit Adjustment Temporary
Credit (Tc)

Admin: Software less than $1,000,
BW, software for laptop, for work-
at-home, 7-16-2020, Inv #
1065023054.

Admin: Office Supplies, BW,
notebooks for TANF, 7-28-2020, Inv
# 28461/39656.

CSBG, emergency bus ticket, L
Dutcher, to Kansas City, 7-23to 7-
25-2020, 1BERV3z, Inv # 60185709.

No Kid Hungry, 7-9-2020, food
cards, Inv # 1271031.

Date
07/23/2020
07/09/2020
07/13/2020
08/03/2020

08/04/2020

07/24/2020
07/27/2020
07/20/2020

07/21/2020

07/16/2020

07/28/2020

07/23/2020

07/09/2020
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Supplier

Zoom.Us

Williams

Amzn Mktp Us

Willis
Wildlife Control Suppl

Young
City-Market #0419

Rmin

Safeway #0617

Safeway #0617
Usps Po 0740860777

Usps Po 0740860777

Verizonwrlss

Wednesday, November 18, 2020

Account

03350210 56120

Stephanie

10610000 56610

Ryan

10612050 56520

Jill
01109000 56120

01109000 57430

01109000 56120

01109000 56120

01109000 56170

01109000 56170

01109000 57022

Amount Merchant Category

16.32 Direct Marketing Continuity
Subscription Merchants

$1,284.30

199.30 Book Stores

$199.30

516.18 Other Durable Goods

$516.18

13.93 Grocery Stores and Supermark

100.00 Organizations, Charitable and

Social Service

8.08 Grocery Stores and
Supermarkets

27.96 Grocery Stores and Supermark

7.85 Postal Services - Government

Only

110.00 Postal Services - Government

Only

724.71 Telecommunication Services

$992.53

Description

Admin: Operating Supplies, BW,
zoom meetings cost, 7-10-2020, Inv
#30422653.

Paper shredder for the office (old
one died)

Live Beaver Trap

candy bars for employees birthdays

Member to the Rocky Mountain
Information Network

Creamer for coffee for meetings/
EOC guests

coffee

mailed pkg to Brooks Bennett CBI
Grand Junction

2 rolls of stamps for mailing civil
papers etc

cell phone bill 6-10 to 7-9 2020 for
all deputies and 3 Detention officers

Date

07/10/2020

07/12/2020

07/21/2020

07/20/2020

07/10/2020

07/13/2020

07/22/2020

07/23/2020

07/14/2020

07/31/2020
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Supplier Account Amount Merchant Category Description

Zimmerman Robyn
Colorado Cwp 51335000 57440 85.00 Utilities - Electric, Gas, Sanitary Water dept training 07/06/2020
$85.00
TOTAL PURCHASING CARD ACTIVITY $53,417.77
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Upper Gunnison Valley Winter Visitor Use Report
2019-2020

Introduction

Crested Butte and the Upper Gunnison Valley (UGV) are renowned for backcountry access
available to multiple winter recreation groups. Certain characteristics of the valley, including
long winters, heavy snowfall, and extremely low temperatures have turned this former mining
town into a tourist destination which thrives on its many outdoor opportunities.

Currently, the area’s backcountry is regulated by a Winter Travel Management Plan (WTMP),
which the United States Forest Service developed and created more than twenty years ago.
Since its implementation, the tools available for backcountry access have changed dramatically.
These technological changes along with increased visitation to the backcountry have prompted
members of the Crested Butte community to express interest in updating the WTMP.

The UGV is not the only community facing these changes. In 2015, a United States Forest
Service ruling declared that “a system of routes and areas to provide for over-snow vehicle use”
must be established for all winter use areas across the nation. While the local Forest Service
office plans to implement changes to the WTMP in order to account for the 2015 ruling, they
have not done so yet. There are plans to complete a Forest Plan Revision before considering the
WTMP. In the interim, the community aims to study and better understand visitor use patterns
in order to inform the planning of the WTMP once the process commences.

A multi-year study, started in 2016, compiles meaningful data that can be utilized by land
managers (i.e. USFS, BLM, private land owners, ranchers, etc.) to design policies that maintain
or improve environmental quality and optimize backcountry winter experiences for all users.
The goal of the study is to gather quantitative data regarding backcountry travel and use in the
UGV. The study will increase knowledge of winter travel patterns and enhance stakeholder’s
ability to aid the USFS in the upcoming decision-making process of a new Winter Travel
Management Plan. Data about backcountry winter use has been collected through
observations, camera technology, surveys, focus groups, and collaborative data collection. This
study is an ongoing collaboration between the Master of Environmental Management program
at Western Colorado University, The Center for Public Lands, the Town of Crested Butte, local
nonprofits, and numerous private donors. The following presents the results of data collection
in the winter of 2019-2020.

Methods
Trailhead monitoring was carried out using trail cameras placed at eight locations in the six
major drainages used for backcountry travel in the UGV (Figure 1). In-direct counting takes





place from December to April as the cameras capture images of trail users. For winter
2019/2020, data collection started on December 6, 2019 and ended on April 15, 2020. Images
were downloaded from the cameras every 2-3 weeks to ensure the memory cards did not reach
capacity, batteries had power, and cameras were oriented correctly. While infrared trail
counters can accurately record the number of bodies that pass the counter each day, the
photo-capture method has been used in this study to better understand what types of winter
recreation is happening on the different trails.

To collect this fine-grained detail, each image captured by the camera is visually examined and
categorized based on the type of recreation seen in the photo to identify how many people use
a trail each day and quantify their recreational activities. Recreation categories include: walking
(including runners, hikers, snowshoers, people walking with sleds), Nordic skiing (including AT
skiers, snowboarders, split boarders, cross-country skiers), fat biking (non-motorized),
snowmobiling (along with cars/trucks, snowcats, oversnow motorcycles and UTVs, grooming
machines), and “hybrid” use encompassing two or more categories. After identifying the
method of recreation, each image is categorized into one of three major categories: motorized,
non-motorized, and mechanized. The US Forest Service defines a motor vehicle as any vehicle
which is self-propelled, other than a wheelchair or mobility device. Mechanized use often refers
to bicycles, in this case over-snow bicycles, but the International Mountain Bike Association
recognizes that the legal and regulatory definition of mechanized is unclear. In this study, fat
bikes were recorded as mechanized. The non-motorized category includes any recreation user
who does not use motorized or mechanized transportation. Hybrid users appear to be
participating in multiple forms of recreation, typically identified by a snowmobile carrying skis
or pulling skiers. If motorized transportation is being used as part of the hybrid recreation, it is
categorized as motorized. For this study, motion-activated photography produces accurate
total counts of daily use, by recreation type and trailhead locations. Information about direction
of movement, method of travel and propulsion, user type, and even group size could be
gathered from the raw images, but has not been analyzed for this report. All images are stored
electronically should additional analysis be desired.

These methods have been repeated with minimal variation since 2016. The 2019-2020 season
very closely followed the previous years in data collection. Out of 130 days of potential data
collection, most locations recorded about 86% of utilization. Due to a stolen camera, the
Snodgrass Trailhead only had 58 days of data collected, but the rest of the locations had
between 105-126 days of data (Table 1). Of note during 2020, the Crested Butte Mountain
Resort closed on March 14 due to the coronavirus pandemic, which may have shifted tourist
visitation and backcountry recreation patterns. We determined to leave the cameras in place an
additional two weeks beyond the usual April 1 study termination, to capture notable changes
from the pandemic. Social impacts on the research team due to COVID-19 also delayed the
analysis of the images, which must be done by someone who has been adequately trained to
ensure coder reliability.
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Figure 1: Location of Trailheads; A. Kebler Pass Trailhead B. Slate River Road Trailhead C. Washington Gulch

Trailhead D. Snodgrass Trailhead E. Gothic Corridor Trailhead F. Brush Creek Trailhead (not used in 2019/2020) G.
Brush Creek Road H. Cement Creek Road Trailhead (Image: Google Earth, 2018).

Results
TOTAL COUNTS 2019-20201

The results from winter 2019-2020 data collection show that at least 22,313 recreation visits
took place on Upper Gunnison Valley winter trails between December 6, 2019, and April 15,
2020 (Table 1). In terms of users per trailhead, Kebler Pass had the most recreationists by an
overwhelming total of 8,154 users or 36.5% of all users (primarily snowmobiles). That 36.5% is
comprised of 7,233 motorized users, which means 83.1% of the total motorized users were

! Note that the data record separate recreation visits not numbers of unique users. Thus, someone who recreates
on a trail on Friday, Saturday and Sunday is counted three times in the study. Each visit is counted in the total and
average user data presented here. The number of unique trail users is not captured in this study, but in this report
we use the term “user” to stand in for the more specific “recreation visit.”





Number of Users

found at Kebler Pass. The remaining six trailheads had the most non-motorized users with a
combined percentage of 93.3% of total non-motorized users (Figure 2).

Five other sites ranged from 2,355 to 3,661 recreation visits each; Brush Creek had the fewest
visits with 979 users or 4.4% of total users. Snodgrass Trailhead had the second most total
visits at 3,661, or 16.4%, with 3,574 of those being non-motorized, 87 mechanized users, and
with no observed motorized users. The number of recreation visits in Cement Creek, Gothic,
Washington Gulch, and Slate River in 2019-20 was very close (+/- 50) to 2,400 visits per

drainage.
TRAILHEAD Days with LGl Non- Mechanized Motorized
Data Users motorized
Brush Creek 112 979 954 23 2
Cement Creek 114 2,391 1,927 117 347
Gothic 117 2,402 2,167 152 83
Snodgrass 58 3,661 3,574 87 -
Washington Gulch 105 2,371 1,920 19 432
Slate River 108 2,355 1,726 21 608
Kebler Pass 126 8,154 885 36 7,233

Table 1: 2019-2020 Totals, including number of days when data were collected, total recreation visits for the

season, and number of recreation visits by category for each trailhead.

All Users 2019-2020 All Sites

7500

5000

2500 —+

954 1927 2167 3574 1920 1726 885

Cement Gothic Snodgrass Washington Slate River Kebler Pass
Creek Gulch

Brush Creek

Trailheads

Motorized
W Mechanized
@ Non-motorized

Figure 2. The bar chart presents the
numbers of motorized, mechanized,
and non-motorized users on each
trailhead, to highlight the
proportional use of each trail by
recreation type. Each bar adds up to
the total users per trailhead
highlighted above.





AVERAGE DAILY VISITS 2019-2020

Consistent with the total user data, Snodgrass Trailhead and Kebler Pass had the two highest
daily averages at 63 and 64 users respectively, and Brush Creek had the lowest daily average of
about 9 visits per day. The remaining 4 trailheads had a range of 20-22 daily average recreation

visits.
&
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Trailhead = @ o o
Brush Creek 8.70 8.52 0.21 0.02
Cement Creek 21.00 16.90 1.03 3.04
Gothic 20.50 18.52 1.30 0.71
Snodgrass 63.10 61.62 1.50 0.00
Was hington Gulch 22.60 18.29 0.18 4.11
Slate River 21.80 15.58 0.19 5.63
Kebler Pass 64.70 7.02 0.29 57.40
Average Daily Visits by Recreation Type
70.00
.
60.00
50.00
40.00
30.00
20.00
10.00
0.00 .
Brush Creek Cement Creek Gothic Snodgrass Washington Slate River
Gulch

Table 2: Average
daily recreation
visits. Average daily
use was calculated
by dividing total
annual visits by
number of days data
were collected.
These numbers will
be more accurate in
comparing years,
due to the fact that
camera failure can
lead to inconsistent
numbers of days
where data are
collected each year.

Motorized
B Mechanized

B Non-motorized

Kebler Pass

Figure 3. The bar chart illustrates the proportional use of each trail by motorized, mechanized, and non-motorized
users, based on average daily visits. Totals and number values for each recreation type are shown in Table 2 (above).





THREE SEASON COMPARISON (2017/19-2019/20)

Over three years of data collection there are a few trends that can be identified for each
trailhead as well as across different user groups. Kebler Pass saw an increase of total recreation
visits from 5,022 in 2017-18 to 8,145 in 2019-20. The four trailheads north of Crested Butte and
Mount Crested Butte—Gothic, Snodgrass, Washington Gulch, and Slate River—had a decrease

in users over the three years.

Total Days with Data Total Users Total Non-motorized Users| Total Mechanized Users | Total Motorized Users
Trailhead |2017-18|2018-192019-20|2017-18|2018-19|2019-20|2017-18|2018-19|2019-20| 2017-18|2018-19|2018-202017-18| 2018-19|2018-20
BrushCreek | 90| 108| 112] 1412] 05| 979 1392 88| 954 18| 9| 23| 2| 8| 2
ng;:“ 4| 1200 114 77| 2501 2301 s57| 1905| 1927 30| 108| 17| 186| 490| 347
Gothic 84l 121] 17| 3427| 3132 2402 3187| 2914| 2.167| 216 205| 152| 24| 13| @83
Snodgrass | 103 94| 58| 5776 5180 3661 5629| 5024| 3574 120| 118| 87| 27| 38
Wag:'l';%“’“ 13| 85 105| 4004 2208 2371 3222| 1.046| 1920 47 5| 19| 735 347| 432
SateRiver | 112] 18| 108| 3465 3,173 2355 2514| 2379] 1,726 111| 24| 21| 840 770| 608
KeblerPass | 60| 10| 126| 5022| 6635 8154 372 260| 885 10| 24| 36| 4340| 6351| 7,233
TOTAL 608| 756 740| 23879 23624 22313] 16873 15316] 13153 552 491 455 6154 8017| 8705

Table 3. Three-year comparison of total users. This table presents the total numbers of users in each
year of the study. It is highly important to consider the total days with data shown in the three leftmost
columns of data. In 2017-18, data were collected on just 606 days, compared to about 750 days the
following years. The total number of users has not been adjusted according to number of days data were
collected. Thus, the decline in total users shown each year (2017-18: 23,879, 2018-19: 23,824; 2019-20:
22,313) is particularly notable given that in 2019-20, 134 more days of data were collected than in 2017-
18, yet 1,566 fewer visits were recorded. Also note how this specifically impacted variations by trailhead.
Noticeable visitation increases in Cement Creek, for example, must be considered alongside the increase
in data days from 44 to 120, then 114.





Number of Users

Comparing the average use from 2017-2019 there is a decline in average daily users from 280 in
2017-18 to about 222 in 2018-19 and 2019-20. This decline was largely driven by drops in
visitation to Kebler and Gothic, at about 20 users per day each. Brush Creek, Gothic, and Kebler
Pass declined in 2017-18 and 2018-19 but they held steady for 2019-20. Motorized use dropped
about 25 people per day from 2017-18 but was steady with last year. Mechanized use remains
small with a decline of about 1 person per day since 2017-18 (to 5 per day).

Average Daily Users

2017-18/2018-19 pyb2 ) 2017-18 2018-19 pagke22il 2017-18/2018-19 pdRke2201 2017-18 2018-19 Pk k2]

Trailhead
Brush Creek| 15.69  8.38

Cement
Creek 17.57 @ 20.84
Gothic| 40.8 | 25.88
Snodgrass| 56.08 | 55.11

Washington
Gulch 3543 | 27.04
Slate River| 30.94 | 26.89
Kebler Pass| 83.7 @ 60.32

TOTAL 280.21] 224.46|

Non-motorized Mechanized

Motorized

1497 | 822 019 | 0.08
12,66 | 15.88 068 088
35.81 @ 24.08 243 1.69
48.95 5345 104 126
3543 2289 0.41 0.06
21.67  20.16 0.96  0.20
6.2 2.36 0.17 0.22
222.4] 17569 147.04] 146.85] 5.88] 439 4.7

Table 4. Three-year comparison of average daily users. Average daily use was calculated by dividing total
annual visits by number of davs data were collected.

100 —
83.7
56.08 W 2017-18
B 2018-19
50 —
40.8 2019-20
35.43
30.94
26.89]
15.60 17.57
8.38
0 I
Brush Creek  Cement Gothic Snodgrass Washmgton Slate River Kebler Pass
Creek Gulch

Figure 4. The bar chart illustrates the average daily recreation visits for each site during the three years of
data collection.





Discussion

While trends for each trailhead differ from year to year, the numbers recorded for each user
group have been consistent with the previous year, establishing a baseline and trends to watch
in the upcoming years. There is a decline in total average daily use over three years, though
with a small margin between the last two seasons there could be potential in the next three
years for the average to level out.

Although mechanized users have become a newly distinguished group in backcountry use over
the last few years, their use has remained relatively low in comparison to other user groups.
Contrary to proposals that “new uses” are on the rise, the recorded average daily use by
mechanized fat bikes shows a slight decline over three years.

Also of note, hybrid users are being counted among the motorized users so there are people
doing multiple activities in the backcountry. This may beg the question of how many of those
motorized users are considered hybrid.

For the 2019 -2020 season, a quick assessment of weekend visitation was conducted, and it was
found there was about twice as much average daily use on the weekend (63%) compared to
weekdays (37%). A similar trend was noted for weekend non-motorized use (67%) and
mechanized use (65%); however, weekend use was more evenly distributed for motorized use
(54%). The consistent daily distribution for motorized use was strongly driven by the near
equal, and heavy, day use on Kebler Pass during holiday periods. From a resource impact
perspective, about 40% of impacts occurred on weekends with about half attributed to non-
motorized (45%) and mechanized (42%) use. Only about a third (32%) of the daily motorized
use occurred on the weekend, and this was strongly influenced by Kebler where there was
almost no variation in the average day use. Not surprising, of the weekdays, Fridays were
generally the busiest.

In order to gain a better understanding of conclusions from three years of data, a broader view
must be taken on outside factors affecting winter travel and backcountry use. Two
corresponding factors are snowfall and avalanche risk levels. Avalanche risk levels can change
day to day throughout the winter season depending on snowpack, snow type, and temperature
trends. There could be correlation between the amount of snowpack in a season and day to day
snowfall to the level of all types of backcountry use.

Future Analysis

This study has transitioned over the last three years from a one-year baseline study to a multi-
year study. At this point, it is important to look towards the future. Our plan is to increase the
value of the data collected by adding comparisons to additional information, including
avalanche risk levels and snowfall/snowpack data.





The Colorado Avalanche Information Center (CAIC) collects data during the winter and
publishes an annual report on statewide snowfall patterns and avalanche and accidents. The
Crested Butte Avalanche Center (CBAC) also collects local and regional avalanche data and
reports on avalanche risk levels throughout the season. Data from these sources that can be
used for comparison to winter travel to help answer the “why” question about patterns in
backcountry use. For example, taking the snowfall patterns recorded in nearby Gothic that
change month to month and comparing them with the change in number of total users month
to month can supply a bigger picture to winter travel in the UGV (Table 5).

Location Nov. | Dec. |Jan. |Feb. [Mar. |Apr. | Table5.Sample table
Total Snow placing snow data
(in) Gothic 41 39 58 46 95 34 alongside recreation
Winter Travel ; ;
use. For illustration
Users (visits) Kebler Pass - 2419 | 1499 | 1465 | 2360 | 361 only

In the coming months, Dr. Zachary Treisman, a mathematics professor and statistician at
Western Colorado University, will assist with refining the data analysis process. With his
oversight the data from all three years will be standardized and moved into the statistics
software, “R”. This software will allow us to 1) run statistics-based tests on the current data to
garner more significant conclusions and 2) merge data with environmental condition factors,
illuminating new aspects of the dataset. Additionally, more complete data on daily, weekly, and
monthly use could allow for randomized data collection and the ability to focus in on significant
trends and occurrences.

Recently, parking lot usage has been of interest to planners and decision makers, and although
the cameras used in this study do not capture parking lot activity there are other aspects of the
pictures taken that could be taken into consideration. For example, we are currently looking at
details regarding length of time users are spending at the Slate River Trailhead which can assist
decision makers working to determine trailhead and parking layout.

Finally, additional information to better understand the data trends could come from visitation
estimates from Gunnison County and more data about out-of-area visitation. Conclusions from
the survey, discussed below, as they overlap with the data collection, could be informed by
outreach to non-resident backcountry users

Community Survey

A survey about winter recreation was distributed through the Gunnison Valley in 2017 and
2020 via Survey Monkey. By marketing the survey with stakeholders, community groups,
backcountry user groups, and local news sources, we aim to reach as many winter backcountry





participants as possible. The survey consists of 20 questions that cover types of backcountry
use, amount of use, locations of use, trends in visitation, and perceptions of current use,
current management, and future management. The survey also gathers some personal
information including age brackets (under 18; 18-24; 25-30; 31-40; 40-60; 60+), and general
location of primary residence (Gunnison, Crested Butte South, Crested Butte, Mount Crested
Butte, other in Gunnison; other in Colorado, out of state).

This season’s survey was open April-May 2020 and only garnered 39 participants. Due to the
larger number of respondents (313) in 2017, comparison between the two surveys is not
reliable. Limited public marketing and the timing after the winter season garnered more
localized responses, largely from frequent backcountry users (i.e. likely members and

supporters of recreation user groups who shared the survey with their constituents.) Moreover,

the 2020 survey was available during a time when people’s daily patterns were likely altered
due to the coronavirus pandemic. To amplify the dataset, we plan to administer the survey
again in 2021, towards the end of the winter recreation season from mid-March to early-April,
using a robust marketing plan targeting both locals and visitors to Gunnison County.
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Facilities & Grounds Periodic Performance Report

Gunnison County
Element Summary Views Detail Views

Strategic Results e By December 31, 2020, third-party
certification and recognition for
energy efficiency from Energy Star,
LEED or other independent
organization will be achieved, verifying
and recognizing the energy efficiency
of the County courthouse and the
Health and Human Services building.

e By December 31, 2020, 26 fleet
vehicles will have been replaced by

natural gas vehicles from the 2016

baseline.

By December 31, 2030, Gunnison

County will work to reduce energy use

impacts and lower greenhouse gas

emissions by 20% from 2005 levels,
thereby improving air quality and
addressing climate change, as
measured by:

Facilities & Grounds
Element Summary Views Detail Views

Strategic Results e By 2018 Blackstock is formally
designated as an Energy Star building
e By 2018, the Airport terminal, AARF,
and Public Works are graded by
ASHRAE “bEQ” program and formally
rated for graded efficiency of “B-
efficient” or better

Facilities and Grounds Program

Element Summary Views Detail Views
Scorecard ¢ Facilities and Grounds
Measures e Percentage reduction in total energy

used annually in Gunnison County
facilities as measured by kBTU's per
square foot, per Heating Degree Hour
(ASHRAE standard efficiency rating)
Percentage of all non-emergency work
orders are resolved so that business
can continue within 10 days.
Percentage of all emergency repair
calls resolved so that business can
continue within 24 hours

Percentage of respondents to the
annual employee survey report being
satisfied or very satisfied with
janitorial services
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Facilities & Grounds Periodic Performance Report

By December 31, 2020, third-party certification and recognition for energy efficiency from

Energy Star, LEED or other independent organization will be achieved, verifying and & »
recognizing the energy efficiency of the County courthouse and the Health and Human Home Strategic
Services building. Results
Gunnison County

Start Date

6/1/19

Collaborators Due Date

6/30/19

Analysis Oct-20

Recommendations Oct-20
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Facilities & Grounds Periodic Performance Report

By December 31, 2020, 26 fleet vehicles will have been replaced by natural gas vehicles & »
from the 2016 baseline. Home Strategic

. Results
Gunnison County

Start Date

6/1/19

Collaborators Due Date

6/30/19

Analysis Oct-20

Recommendations Oct-20
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Facilities & Grounds Periodic Performance Report

By December 31, 2030, Gunnison County will work to reduce energy use impacts and lower
greenhouse gas emissions by 20% from 2005 levels, thereby improving air quality and L st .
addressing climate change, as measured by: Results

Gunnison County

Start Date

11/1/19

Collaborators Due Date

12/31/30

By 2020, EUI (energy use intensity) will be declining from 2015 levels in residential and commercial new and existing buildings..
Gunnison County | 11/1/19-1/1/20

By December 31, 2030, Gunnison County will provide leadership to convene stakeholders and facilitate the development of lo..
Gunnison County | 11/1/19-1/1/30

Analysis Oct-20

Recommendations Oct-20
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Facilities & Grounds Periodic Performance Report

By 2018 Blackstock is formally designated as an Energy Star building @

. Home Strategic
Facilities & Grounds Results

Description

12/31/20

Collaborators

Analysis Oct-20
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Facilities & Grounds Periodic Performance Report

By 2018, the Airport terminal, AARF, and Public Works are graded by ASHRAE “bEQ”

Pl " HP ” a h
program and formally rated for graded efficiency of “B-efficient” or better Home strategic
Facilities & Grounds esults

Description

12/31/20

Collaborators

Analysis Oct-20
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Facilities Performance Report (Oct-20)

Gunnison County
Facilities and Grounds Program
Friday, November 20th 2020, 8:41:58 pm
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Facilities & Grounds Periodic Performance Report

Facilities and Grounds
Facilities and Grounds Program

Program Purpose Statement

a 1) atsk
Home Scorecard Measures

The purpose of the Facilities and Grounds Program is to provide preventative maintenance, emergency standby maintenance, ground
maintenance and management services to departments so they can, without undue delays, provide safe, clean, energy-efficient,
comfortable and attractive facilities and grounds for staff and the public.

Performance Narrative

Program Key Results

. Percentage of all emergency repair calls resolved so that business can continue within 24 hours

e e

Facilities &
Grounds

> & & ©o

Percentage reduction in total energy used
annually in Gunnison County facilities as
measured by kBTU's per square foot, per
Heating Degree Hour (ASHRAE standard
efficiency rating)

Percentage of all non-emergency work orders
are resolved so that business can continue
within 10 days.

Percentage of all emergency repair calls
resolved so that business can continue within
24 hours

Percentage of respondents to the annual
employee survey report being satisfied or very
satisfied with janitorial services

Number of scheduled major preventative
maintenance and requested work orders
managed

Number of emergency work order responses
provided

Number of scheduled major preventative
maintenance and requested work orders
expected to be managed

Number of emergency work order responses
expected to be requested

Facilities Performance Report (Oct-20) Report Gunnison County, Colorado
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Facilities & Grounds Periodic Performance Report

Percentage reduction in total energy used annually in Gunnison County
. facilities as measured by kBTU's per square foot, per Heating Degree Hour & & L

(ASHRAE standard efficiency rating) Home Scorecard  Measures
Facilities and Grounds Program

Gunnison County facilities as measured by kBTU's per square

foot, per Heating Degree Hour (ASHRAE standard efficiency

rating)
100.00%
Collaborators
0,
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0.04% . 0%
0%

SIS TN N TN A T RN SN B SRS
SIS S A S S S S

® Actual — Target

No new projects in 2019 that reduced energy. The solar project completed in 2020 will achieve energy savings.
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Percentage of all non-emergency work orders are resolved so that business can “ . "

. . . Wil
continue within 10 days. Home Scorecard Measures
Facilities and Grounds Program

that business can continue within 10 days
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Percentage of all emergency repair calls resolved so that business can continue

L a 0 HIT
within 24 hours Home Scorecard Measures
Facilities and Grounds Program

business can continue within 24 hours
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Facilities & Grounds Periodic Performance Report

Percentage of respondents to the annual employee survey report being |
satisfied or very satisfied with janitorial services T T
Facilities and Grounds Program

report being satisfied or very satisfied with janitorial services

100.00%

\ 83.00%
79.01%

76.47% 4ol 201%
75.00% T298% 73.02% L7 069 >0 " 15°00%
Collaborators .
58.49950-78%
50.00%
25.00%
0
N N>

%
NN AT T SN C SRS
S S S S S, N SR SRS SR

°

® Actual — Target

Analysis -

Facilities Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/20/2020 8:41:33 pm, Page 12





		Gunnison County

		Facilities & Grounds

		Facilities and Grounds Program

		By December 31, 2020, third-party certification and recognition for energy efficiency from Energy Star, LEED or other independent organization will be achieved, verifying and recognizing the energy efficiency of the County courthouse and the Health and Human Services building.

		Owner

		Start Date

		Due Date

		Collaborators

		Milestones

		Analysis

		Recommendations



		By December 31, 2020, 26 fleet vehicles will have been replaced by natural gas vehicles from the 2016 baseline.

		Owner

		Start Date

		Due Date
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		Recommendations



		By December 31, 2030, Gunnison County will work to reduce energy use impacts and lower greenhouse gas emissions by 20% from 2005 levels, thereby improving air quality and addressing climate change, as measured by:
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		Due Date
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		Analysis
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		By 2018 Blackstock is formally designated as an Energy Star building
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		Owner

		Due Date

		Collaborators

		Analysis



		By 2018, the Airport terminal, AARF, and Public Works are graded by ASHRAE “bEQ” program and formally rated for graded efficiency of “B-efficient” or better

		Description

		Owner

		Due Date

		Collaborators

		Analysis



		Facilities Performance Report (Oct-20)

		Gunnison County

		Facilities and Grounds Program

		Friday, November 20th 2020, 8:41:58 pm

		Facilities and Grounds

		Program Purpose Statement

		Performance Narrative



		Percentage reduction in total energy used annually in Gunnison County facilities as measured by kBTU's per square foot, per Heating Degree Hour (ASHRAE standard efficiency rating)

		Description

		Owner

		Percentage reduction in total energy used annually in Gunnison County facilities as measured by kBTU's per square foot, per Heating Degree Hour (ASHRAE standard efficiency rating)

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.
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		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of all emergency repair calls resolved so that business can continue within 24 hours

		Description

		Owner
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		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis
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		Chart graphic.
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Emergency Management Periodic Performance Report

Emergency Management
Element

Strategic Results

Emergency Management Program
Element

Scorecard

Measures

Emergency Management Performance Report (Oct-
20) Report

Summary Views

Summary Views

e Emergency Management Program

Gunnison County, Colorado

Detail Views

10 people are trained in aspects of
operating the EOC (average from 2014
baseline)

By 12/31/2020, 75 local and regional
contacts participate in the Gunnison
County Joint Information System
Citizens, County departments and
local first-response agencies will
demonstrate increased confidence in
their ability to successfully prepare for
and respond to emergencies as a
result of

Detail Views

Percentage of respondents to the
biennial Citizen Survey who indicate
that emergency preparedness services
offered by Gunnison County are good
or excellent.

Percentage of full-time, permanent
administrative-department staff
members are trained in NIMS
appropriate to their role.

Percentage of administrative-
department Continuity of Operations
Plans that have been reviewed and
updated within the previous 24
months.

Percentage of administrative
departments that, upon review and
update of their Continuity of
Operations Plans, confirm that all their
employees can demonstrate
competencies appropriate to their
roles specified in their Plans.
Percentage of public warning
messages that are sent within 8
minutes of receiving the request.
Percentage of EOC-function requests
that prompt action within 10 minutes
of the request.
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Emergency Management Periodic Performance Report

10 people are trained in aspects of operating the EOC (average from 2014 baseline) @

Home Strategic
Emergency Management Results

Description

12/31/20

Collaborators

Analysis Oct-20
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By 12/31/2020, 75 local and regional contacts participate in the Gunnison County Joint & »
Information System Home Strategic

Results
Emergency Management

Description

12/31/20

Collaborators

Analysis Oct-20
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Citizens, County departments and local first-response agencies will demonstrate increased
confidence in their ability to successfully prepare for and respond to emergencies as a @ .
result of ome Resutts

Emergency Management

Description

12/31/20

Collaborators

Analysis Oct-20
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Emergency Management Performance Report (Oct-20)

Gunnison County
Emergency Management Program
Friday, November 20th 2020, 8:41:38 pm
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Emergency Management Periodic Performance Report

Emergency Management Program a & A1}
Emergency Management Program Home Scorecard Measures

Program Purpose Statement

The purpose of the Emergency Management Program is to provide mitigation, preparedness, response and recovery information services to
the public, County departments and first responders so that they can effectively prepare for and respond to emergencies.

Performance Narrative

Program Key Results

f Percentage of respondents to the biennial Citizen Survey who indicate that emergency preparedness services offered by Gunnison
County are good or excellent.

Number of local and regional contacts who participate in the Gunnison County Joint Information System.
. Percentage of full-time, permanent administrative-department staff members are trained in NIMS appropriate to their role.

"‘ Number of people who are trained in aspects of operating the EOC.

Percentage of administrative-department Continuity of Operations Plans that have been reviewed and updated within the previous
24 months.

Percentage of administrative departments that, upon review and update of their Continuity of Operations Plans, confirm that all
their employees can demonstrate competencies appropriate to their roles specified in their Plans.

. Percentage of public warning messages that are sent within 8 minutes of receiving the request.

Percentage of EOC-function requests that prompt action within 10 minutes of the request.

N

Mitigation and Percentage of respondents to the biennial

Preparedness A'. Citizen Survey who indicate that emergency
preparedness services offered by Gunnison
County are good or excellent.

Number of local and regional contacts who
participate in the Gunnison County Joint
Information System.

Percentage of full-time, permanent
. administrative-department staff members are
trained in NIMS appropriate to their role.

A'. Number of people who are trained in aspects
of operating the EOC.

Percentage of administrative-department
Continuity of Operations Plans that have been
reviewed and updated within the previous 24
months.

Percentage of administrative departments
that, upon review and update of their
Continuity of Operations Plans, confirm that all
their employees can demonstrate
competencies appropriate to their roles
specified in their Plans.

Emergency Management Performance Report (Oct-
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Emergency Management Periodic Performance Report

N

Number of public service announcements
provided.

Number of administrative-department
Continuity of Operations Plans reviewed and
updated.

Number of administrative departments, upon
review and update of their Continuity of
Operations Plans, confirm that all their
employees can demonstrate competencies
appropriate to their roles specified in their
Plans.

Number of Emergency Operations Center (EOC)
trainings provided.

Number of communication sites managed.

Number of planning, training and exercise
facilitations provided.

A'. Number of public service announcements
expected to be provided.

Number of administrative-department
Continuity of Operations Plans expected to be
reviewed and updated.

»

Number of administrative departments, upon
review and update of their Continuity of
Operations Plans, expected to confirm that all
their employees can demonstrate
competencies appropriate to their roles
specified in their Plans.

»

Number of EOC trainings expected to be
provided.

Number of communication sites expected to
be managed.

Number of planning, training and exercise
facilitations expected to be requested.

Response and
Recovery

Percentage of public warning messages that
are sent within 8 minutes of receiving the
request.

@ » » »

Percentage of EOC-function requests that
prompt action within 10 minutes of the
request.

Number of EOC real-event activations
provided.

" Number of EOC real-event activations expected
to be required.

Emergency Management Performance Report (Oct-
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Emergency Management Periodic Performance Report

Percentage of respondents to the biennial Citizen Survey who indicate that
f emergency preparedness services offered by Gunnison County are good or @ & Lt

excellent.
Emergency Management Program

Home Scorecard Measures

Percentage of respondents to the biennial Citizen Survey who

indicate that emergency preparedness services offered by
Gunnison County are good or excellent.
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Emergency Management Periodic Performance Report

Percentage of full-time, permanent administrative-department staff members
are trained in NIMS appropriate to their role. o o i Menmt e
Emergency Management Program

_ Percentage of full-time, permanent administrative-department
staff members are trained in NIMS appropriate to their role.
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75.00%
Collaborators 62.00262.28%.
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Emergency Management Periodic Performance Report

Percentage of administrative-department Continuity of Operations Plans that
have been reviewed and updated within the previous 24 months. " & a

Emergency Management Program

Home Scorecard Measures

Collaborators

Analysis

Percentage of administrative-department Continuity of
Operations Plans that have been reviewed and updated within

the previous 24 months.
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Percentage of administrative departments that, upon review and update of
their Continuity of Operations Plans, confirm that all their employees can & & L
demonstrate competencies appropriate to their roles specified in their Plans. Home Scorecard  Measures

Emergency Management Program

_ Percentage of administrative departments that, upon review
and update of their Continuity of Operations Plans, confirm

that all their employees can demonstrate competencies
appropriate to their roles specified in their Plans.
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Percentage of public warning messages that are sent within 8 minutes of

L @ I [ahil
receiving the request. Home Scorecard Measures

Emergency Management Program

minutes of receiving the request.
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Percentage of EOC-function requests that prompt action within 10 minutes of

@ i Ll
the request. Home Scorecard Measures
Emergency Management Program

within 10 minutes of the request.
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		Emergency Management

		Emergency Management Program

		10 people are trained in aspects of operating the EOC (average from 2014 baseline)

		Description

		Owner

		Due Date

		Collaborators

		Analysis



		By 12/31/2020, 75 local and regional contacts participate in the Gunnison County Joint Information System

		Description

		Owner

		Due Date

		Collaborators

		Analysis



		Citizens, County departments and local first-response agencies will demonstrate increased confidence in their ability to successfully prepare for and respond to emergencies as a result of

		Description

		Owner

		Due Date

		Collaborators

		Analysis



		Emergency Management Performance Report (Oct-20)

		Gunnison County

		Emergency Management Program

		Friday, November 20th 2020, 8:41:38 pm

		Emergency Management Program

		Program Purpose Statement

		Performance Narrative



		Percentage of respondents to the biennial Citizen Survey who indicate that emergency preparedness services offered by Gunnison County are good or excellent.

		Description

		Owner

		Percentage of respondents to the biennial Citizen Survey who indicate that emergency preparedness services offered by Gunnison County are good or excellent.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of full-time, permanent administrative-department staff members are trained in NIMS appropriate to their role.

		Description

		Owner

		Percentage of full-time, permanent administrative-department staff members are trained in NIMS appropriate to their role.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of administrative-department Continuity of Operations Plans that have been reviewed and updated within the previous 24 months.

		Description

		Owner

		Percentage of administrative-department Continuity of Operations Plans that have been reviewed and updated within the previous 24 months.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of administrative departments that, upon review and update of their Continuity of Operations Plans, confirm that all their employees can demonstrate competencies appropriate to their roles specified in their Plans.

		Description

		Owner

		Percentage of administrative departments that, upon review and update of their Continuity of Operations Plans, confirm that all their employees can demonstrate competencies appropriate to their roles specified in their Plans.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of public warning messages that are sent within 8 minutes of receiving the request.

		Description

		Owner

		Percentage of public warning messages that are sent within 8 minutes of receiving the request.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of EOC-function requests that prompt action within 10 minutes of the request.

		Description

		Owner

		Percentage of EOC-function requests that prompt action within 10 minutes of the request.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.








Public Works Periodic Performance Report

Gunnison County
Element Summary Views Detail Views

Strategic Results e By December 31, 2020, Gunnison
County will have an additional funding
stream that ensures sufficient support
for road and bridge infrastructure,
construction and maintenance, so that
residents and visitors can safely travel
on County roads, conduct business,
and pursue recreational interests

e By December 31, 2023, Gunnison
County will have hard-surfaced 10
miles of County roads from the 2018
baseline in order to reduce
maintenance costs, provide snow
removal options, enhance safety and
improve the travel experience of
residents and visitors.

Public Works
Element Summary Views Detail Views
Strategic Results e By 2018, visitors and residents of

Gunnison County will have confidence
that their County government will
continuously strive to protect the
environment by meeting or exceeding
all goals related to water quality,
energy efficiency, green building,
landfill (solid waste) management and
watershed management as indicated
by
No loss of funding or fines due to non-
compliance with drinking water
quality standards and CDPHE landfill
regulations
By 2018, residents and visitors of
Gunnison County will enjoy the
benefits of a sound and well-managed
infrastructure, as measured by
e By 2018, Gunnison County residents
will have confidence that County
vehicles and equipment will model
energy efficient use and will
experience the enhanced capacity of a
more modern and proactively
managed fleet system, as indicated by

Fairgrounds Management Program
Element Summary Views Detail Views

Scorecard e Fairgrounds Management Program

Public Works Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/20/2020 8:41:41 pm, Page 1





Public Works Periodic Performance Report

Measures

Fleet Management Program
Element

Scorecard

Measures

Operational Support Program
Element

Scorecard

Measures

Roads and Bridges Program
Element

Scorecard

Public Works Performance Report (Oct-20) Report

Summary Views

® Fleet Management Program

Summary Views

e Operational Support Program

Summary Views

e Roads and Bridges Program

Gunnison County, Colorado

e Percentage of requestors who are able
to schedule their events with
adequate advance notice.

Percentage of customers who report
that: 1) Facilities are clean and fee of
safety hazards; 2) Facility management
provided agreed upon spaces, service
and support materials; 3) Their event
fees were affordable comparable to
alternative sites.

Percentage of customers who are
charged fees that report that those
fees were affordable comparable to
alternative sites

Detail Views

e Percentage of emergency service
responders' vehicles and light duty
equipment that receives priority in
scheduling for maintenance and
planned repairs

e Maximum percentage of time that is

spent on repairs related to poor

workmanship

Percentage of heavy equipment

required for summer/winter readiness

that is replaced before the end of its
useful life.

Detail Views

e Percentage of customers who obtain
Public Works permits within three
working days of submitting a
completed application.

e Percentage of complaints/concerns
regarding road conditions, summer
and winter, that receive an informed
response within three business days.

Detail Views
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Public Works Periodic Performance Report

Measures e Percentage of gravel road miles
meeting paving criteria that are hard
surfaced.

e Percentage of municipality roads that
are maintained per municipality
standards and budgets

e Percentage of school days when snow
accumulations meet plow policy
criteria 1 hour prior to school bus
time, routes within 15 miles of County
maintenance facilities will be plowed
prior to school bus use.

e Percentage of major bridges (20' and
over) that are independently rated bi-
annually as structurally sound.

e Percentage of County maintained
trails that have surface treatments,
sweepings, drainage improvements or
clearing as needed.

e Percentage of minor structures (under
20') that are rated as structurally
sound

e Percentage of paved trails that are
swept

e Percentage of respondents to the
biennial citizen survey who report that
the availability of paths and walking
trails is excellent or good.

e Percentage of paved road miles that
are seal coated annually (represents
100% of need based on five-year
cycle).

e Percentage of paved road miles that
are maintained annually.

e Percentage of respondents to the
biennial citizen survey who report that
road repair services are good or
excellent.

e Percentage of respondents to the
biennial citizen survey who report that
snow removal services on County
roads and highways is good or
excellent

e Percentage of gravel/native surface
road miles that are maintained
annually.

Solid Waste Management Program

Element Summary Views Detail Views

Scorecard e Solid Waste Management Program
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Public Works Periodic Performance Report

Measures

Utility Services Program
Element

Scorecard

Measures

Weed Management Program
Element

Scorecard

Public Works Performance Report (Oct-20) Report

Summary Views

e Utility Services Program

Summary Views

e Weed Management Program

Gunnison County, Colorado

Percentage of special waste requests
that are handled within 3 days of
receipt of final application package
and wastes are handled as required
Percentage of required random
inspections that are made on schedule
Percentage of product that is diverted
from the waste stream.

Percentage of respondents to the
biennial citizen survey who report that
they recycled used paper, cans or
bottles from their homes

Percentage of respondents to the
biennial citizen survey who report that
recycling services are good or excellent

Detail Views

Maximum percentage of customers
who experience unplanned sewer
outages.

Percentage of sewer customers that
experience rates that directly reflect
the costs of maintaining and
improving the systems

Percentage of respondents to the
biennial citizen survey who report that
sewer services are good or excellent
Percentage of water customers who
experience rates that directly reflect
the costs of maintaining and
improving the systems

Percentage of customers who are
notified of possible water leaks and or
the possibility of experiencing a higher
than normal water bill on a monthly
basis

Detail Views
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Public Works Periodic Performance Report

Measures e Percentage of work outlined within
cooperator-funded agreements for
weed treatments and mapping that is
completed

e Percentage of outstanding Gunnison
County Reclamation Permits that are
inspected by the Weed Coordinator

e Percentage of financial contributors
(federal, state and local cooperators)
to the Gunnison Basin Weed
Management Program who report that
their expectations are met for weed
control by the Gunnison County Weed
District on the lands they oversee
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Public Works Periodic Performance Report

By December 31, 2020, Gunnison County will have an additional funding stream that

ensures sufficient support for road and bridge infrastructure, construction and a »
maintenance, so that residents and visitors can safely travel on County roads, conduct Home Strategic
business, and pursue recreational interests Results
Gunnison County

Start Date

6/1/19

Collaborators Due Date

6/30/19

Analysis Oct-20

Recommendations Oct-20
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Public Works Periodic Performance Report

By December 31, 2023, Gunnison County will have hard-surfaced 10 miles of County roads

from the 2018 baseline in order to reduce maintenance costs, provide snow removal @ .
. . . . . . Home Strategic
options, enhance safety and improve the travel experience of residents and visitors. Results

Gunnison County
Start Date

6/1/19

Due Date

Collaborators

6/30/19

Analysis Oct-20

Recommendations Oct-20
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Public Works Periodic Performance Report

By 2018, visitors and residents of Gunnison County will have confidence that their County
government will continuously strive to protect the environment by meeting or exceeding

. o oo . . a "]
all goals related to water quality, energy efficiency, green building, landfill (solid waste) Home strategic
management and watershed management as indicated by esults
Public Works

Description

12/31/20

Collaborators

Analysis Oct-20
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Public Works Periodic Performance Report

No loss of funding or fines due to non-compliance with drinking water quality standards

< . ol 7
and CDPHE landfill regulations Home Strategic

) Results
Public Works

Description

12/31/20

Collaborators

Analysis Oct-20
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Public Works Periodic Performance Report

By 2018, residents and visitors of Gunnison County will enjoy the benefits of a sound and

. @ e
well-managed infrastructure, as measured by Home Strategic

. Results
Public Works

Description

12/31/20

Collaborators

Analysis Oct-20
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Public Works Periodic Performance Report

By 2018, Gunnison County residents will have confidence that County vehicles and

equipment will model energy efficient use and will experience the enhanced capacity of a @ .

. . . Home Strategic
more modern and proactively managed fleet system, as indicated by Results
Public Works

Description

12/31/20

Collaborators

Analysis Oct-20
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Public Works Periodic Performance Report

Public Works Performance Report (Oct-20)

Gunnison County
Fairgrounds Management Program
Friday, November 20th 2020, 8:42:08 pm
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Public Works Periodic Performance Report

Fairgrounds Management Program & & Lt
Fairgrounds Management Program Home Scorecard Measures

Program Purpose Statement

The purpose of the Fairgrounds Management Program is to provide multi-purpose meeting, grounds and event-management services to the
community and County departments so that they can affordably hold their events and meetings in facilities that are centrally located, well
managed and safe.

Performance Narrative

Program Key Results

. Percentage of requestors who are able to schedule their events with adequate advance notice.

A'. Percentage of customers who report that: 1) Facilities are clean and fee of safety hazards; 2) Facility management provided agreed
upon spaces, service and support materials; 3) Their event fees were affordable comparable to alternative sites.

S

Fairgrounds Percentage of requestors who are able to
Management . schedule their events with adequate advance
notice.

Percentage of customers who report that: 1)
Facilities are clean and fee of safety hazards; 2)

A'. Facility management provided agreed upon
spaces, service and support materials; 3) Their
event fees were affordable comparable to
alternative sites.

Percentage of customers who are charged fees
that report that those fees were affordable
comparable to alternative sites

Number of events managed.
Number of customers served
Number of events requiring management

Number of customers requiring service

® » « ®© 0 O

Cost per customer served
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Public Works Periodic Performance Report

Percentage of requestors who are able to schedule their events with adequate “ . "

. fill
advance notice. Home Scorecard Measures
Fairgrounds Management Program

events with adequate advance notice.

@ Melody Roper (Public Works)
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Analysis Oct-20
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Public Works Periodic Performance Report

Percentage of customers who report that: 1) Facilities are clean and fee of
safety hazards; 2) Facility management provided agreed upon spaces, service
f and support materials; 3) Their event fees were affordable comparable to Lo o i Menmt e
alternative sites.
Fairgrounds Management Program

_ Percentage of customers who report that: 1) Facilities are
clean and fee of safety hazards; 2) Facility management

provided agreed upon spaces, service and support materials;
3) Their event fees were affordable comparable to alternative

sites.

100.00%
Collaborators

75.00%

50.00%

25.00%

0%

® Actual — Target

Analysis -
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Public Works Periodic Performance Report

Percentage of customers who are charged fees that report that those fees were
affordable comparable to alternative sites Lo ot velw
Fairgrounds Management Program

that those fees were affordable comparable to alternative sites
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75.00%

Collaborators °
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Public Works Periodic Performance Report

Public Works Performance Report (Oct-20)

Gunnison County
Fleet Management Program
Friday, November 20th 2020, 8:42:25 pm
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Public Works Periodic Performance Report

Fleet Management Program

Fleet Management Program

Program Purpose Statement

a 1) atsk
Home Scorecard Measures

The purpose of the Fleet Management Program is to provide vehicles, light duty and heavy duty equipment, and maintenance and repair
services to Public Works and other departments so they can have readiness levels of properly maintained vehicles and equipment sufficient
to perform their jobs in an efficient manner without undue delays.

Performance Narrative

Program Key Results

. Maximum percentage of time that is spent on repairs related to poor workmanship

e e

Fleet Management

2 % @& % €« 5> 0 % > 0 O

Percentage of emergency service responders’
vehicles and light duty equipment that
receives priority in scheduling for maintenance
and planned repairs

Maximum percentage of time that is spent on
repairs related to poor workmanship

Number of unplanned component rebuilds
completed

Number of unplanned repairs completed due
to failed repair.

Number of unplanned component rebuild
requiring completion.

Annual cost per vehicle maintained that is less
than 10 years old.

Annual cost per truck or heavy equipment unit
maintained that is less than 8 years old

Annual cost per vehicle maintained that is
more than 10 years old.

Annual cost per truck or heavy equipment unit
maintained that is more than 8 years old.

Annual cost of failed repairs to Fleet Program.

Percentage of heavy equipment required for
summer/winter readiness that is replaced
before the end of its useful life.

Public Works Performance Report (Oct-20) Report Gunnison County, Colorado
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Public Works Periodic Performance Report

Percentage of emergency service responders' vehicles and light duty

equipment that receives priority in scheduling for maintenance and planned & & il
repairs Home Scorecard Measures

Fleet Management Program

light duty equipment that receives priority in scheduling for

maintenance and planned repairs

100.00%
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® Actual — Target

Analysis -
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Public Works Periodic Performance Report

Maximum percentage of time that is spent on repairs related to poor

i a I [ahil
WorkmanShlp Home Scorecard Measures
Fleet Management Program

to poor workmanship

1.00%
0.75%
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Collaborators
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Public Works Periodic Performance Report

Percentage of heavy equipment required for summer/winter readiness that is
replaced before the end of its useful life. o o i Menmt e
Fleet Management Program

readiness that is replaced before the end of its useful life.
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66.67%
Collaborators 60.00%
40.00%
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0% 0%
0%

2013 2014 2015 2016 2017 2018 2019 2020

® Actual — Target

Analysis -
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Public Works Periodic Performance Report

Public Works Performance Report (Oct-20)

Gunnison County
Operational Support Program
Friday, November 20th 2020, 8:42:41 pm
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Public Works Periodic Performance Report

Operational Support Program

Operational Support Program

Program Purpose Statement

a 1) Latsk
Home Scorecard Measures

The purpose of the Operational Support Program is to provide operational and logistical support services to the Public Works Department,
other County departments and the public so they can initiate and safely complete their projects in a timely manner.

Performance Narrative

Program Key Results

. Percentage of customers who obtain Public Works permits within three working days of submitting a completed application.

. Percentage of complaints/concerns regarding road conditions, summer and winter, that receive an informed response within three

business days.

e e

Operational
Support

> @@ » »> & 6 & ©

Percentage of customers who obtain Public
Works permits within three working days of
submitting a completed application.
Percentage of complaints/concerns regarding
road conditions, summer and winter, that

receive an informed response within three
business days.

Number of permits issued.

Number of accident review findings completed

Number of permits requiring issuance

Number of accident review findings requiring
analysis

Number of motor pool schedulings provided

Number of motor pool schedulings expected to
be requested

Public Works Performance Report (Oct-20) Report Gunnison County, Colorado
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Public Works Periodic Performance Report

Percentage of customers who obtain Public Works permits within three
working days of submitting a completed application. o o i Menmt e
Operational Support Program

within three working days of submitting a completed

application.

@ Marlene Crosby (Public Works)
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Analysis Oct-20
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Public Works Periodic Performance Report

Percentage of complaints/concerns regarding road conditions, summer and |
winter, that receive an informed response within three business days. o o i Menmt e
Operational Support Program

_ Percentage of complaints/concerns regarding road conditions,
summer and winter, that receive an informed response within

three business days.

@ Marlene Crosby (Public Works)
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Public Works Periodic Performance Report

Public Works Performance Report (Oct-20)

Gunnison County
Roads and Bridges Program
Friday, November 20th 2020, 8:42:54 pm
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Public Works Periodic Performance Report

Roads and Bridges Program & & Lt
Roads and Bridges Program Home Scorecard Measures

Program Purpose Statement

The purpose of the Roads and Bridges Program is to provide road and bridge management and maintenance services to residents, visitors,
service providers and governmental agencies so they can travel on well-maintained roads while enjoying the natural beauty of Gunnison
County.

Performance Narrative

Program Key Results

‘v Percentage of gravel road miles meeting paving criteria that are hard surfaced.

A'. Percentage of school days when snow accumulations meet plow policy criteria 1 hour prior to school bus time, routes within 15
miles of County maintenance facilities will be plowed prior to school bus use.

Percentage of major bridges (20' and over) that are independently rated bi-annually as structurally sound.
"‘ Percentage of County maintained trails that have surface treatments, sweepings, drainage improvements or clearing as needed.
f Percentage of paved road miles that are maintained annually.

. Percentage of gravel/native surface road miles that are maintained annually.

T

Paved and Gravel Percentage of paved road miles that are seal
Road Maintenance ‘v coated annually (represents 100% of need
based on five-year cycle).

Percentage of paved road miles that are
maintained annually.

Number of total miles of pavement maintained
annually

Number of total miles of County gravel roads
maintained annually

Number of total miles of USFS/BLM
gravel/native surface roads maintained
annually

Number of miles receiving road surface seals

Number of total miles of pavement requiring
maintenance annually

Number of total miles of County gravel roads
requiring maintenance annually

Number of total miles of USFS/BLM
gravel/native surface roads requiring
maintenance annually

? € @ € @€ 5 »
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Public Works Periodic Performance Report

R

Number of miles requiring road surface seals

Cost per mile of County paved road
maintained

Cost per mile of County gravel road maintained

Cost per mile of USFS/BLM road maintained.

Percentage of respondents to the biennial
citizen survey who report that road repair
services are good or excellent.

Number of miles meeting/exceeding criteria
for hard surfacing that received mag chloride
application

Number of miles meeting/exceeding criteria
for hard surfacing requiring mag chloride
application

Percentage of gravel/native surface road miles
that are maintained annually.

Winter
Maintenance

Number of tons of sand used

Number of miles of paved roads plowed

Number of miles of gravel roads plowed

Number of tons of sand requiring application

Number of miles of paved road requiring
plowing

Number of miles of gravel roads requiring
plowing

Cost per mile of paved road plowed/sanded

> D d D e P D D@ € P € e e

Cost per mile of gravel road plowed/sanded

Percentage of respondents to the biennial
citizen survey who report that snow removal
services on County roads and highways is good

»

or excellent
Bridges and Percentage of major bridges (20' and over) that
Structures are independently rated bi-annually as

structurally sound.

Percentage of minor structures (under 20') that
are rated as structurally sound

A'. Number of minor structure inspections
conducted

‘v Number of minor structures replaced

" Number of major structures replaced or
received significant repair/upgrade

Public Works Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/20/2020 8:41:41 pm, Page 28





Public Works Periodic Performance Report

R

Number of minor structures requiring
inspections

Number of minor structures requiring
replacement

Number of major bridges requiring
replacement or receipt of significant
repair/upgrade in the future

Cost per major bridge maintained

Cost per minor structure inspected and
maintained

Percentage of gravel road miles meeting
paving criteria that are hard surfaced.

Construction

Number of total miles of road hard surfaced

Number of total miles of light reconstruction
completed

Number of total miles of roads requiring hard
surfacing

Number of total miles of light reconstruction
requiring completion

Cost per mile of road hard surfaced

Cost per mile of light reconstruction completed

Percentage of County maintained trails that
have surface treatments, sweepings, drainage
improvements or clearing as needed.

Trails and Parks

Percentage of paved trails that are swept

Number of trail miles maintained

Number of miles of new trail that are
constructed

Number of trail miles requiring maintenance

Number of miles of new trail requiring
construction

Percentage of respondents to the biennial
citizen survey who report that the availability
of paths and walking trails is excellent or good.

Cost per linear foot for trail maintenance

Cost per linear foot for trail construction

Service to
Municipalities

Percentage of municipality roads that are
maintained per municipality standards and
budgets

2 @ P P P €€ PP @ € P e EE OO e
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Public Works Periodic Performance Report

T

Percentage of school days when snow
accumulations meet plow policy criteria 1 hour

f prior to school bus time, routes within 15 miles
of County maintenance facilities will be plowed
prior to school bus use.

f Number of hours of maintenance expected to
be provided

f Cost per hour of maintenance provided
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Public Works Periodic Performance Report

Percentage of gravel road miles meeting paving criteria that are hard surfaced. & KX it

Roads and Bridges Program

Home Scorecard Measures

@ Marlene Crosby (Public Works)

Collaborators

Percentage of gravel road miles meeting paving criteria that

are hard surfaced.
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Public Works Periodic Performance Report

Percentage of municipality roads that are maintained per municipality “ . "
f standards and budgets Home Scorecard Measures

Roads and Bridges Program

municipality standards and budgets

100.00%

75.00%

Collaborators °
50.00%

25.00%

0%

Analysis -
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Public Works Periodic Performance Report

Percentage of school days when snow accumulations meet plow policy criteria

f 1 hour prior to school bus time, routes within 15 miles of County maintenance @ & Lt
facilities will be plowed prior to school bus use. Home Scorecard  Measures
Roads and Bridges Program

plow policy criteria 1 hour prior to school bus time, routes

within 15 miles of County maintenance facilities will be plowed
a Marlene Crosby (Public Works) prior to school bus use.
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Percentage of major bridges (20' and over) that are independently rated bi- |
annually as structurally sound. Y T
Roads and Bridges Program

independently rated bi-annually as structurally sound.

a Marlene Crosby (Public Works)
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88.37%88.37%90'70%90'70%

+86.7.9%86.7.9% -~ a—ricr
75.00%
Collaborators |
N

I I || SA099EAT09%
I e > e e A e O

N N N N N N N

T S N, SO S, S SR

N
N Qf'l,

50.00%

25.00%

°

0%

N
P
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Analysis

This measure tracks the percentage of major bridges (20' and over) in Gunnison County, which are individually inspected bi-annually, by a
third party. This information can be found on the report received from the inspecting company.

Numerator = Number of major bridges rated as structurally sound.

Denominator = total number of major bridges.
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Public Works Periodic Performance Report

Percentage of County maintained trails that have surface treatments,
f sweepings, drainage improvements or clearing as needed.

Roads and Bridges Program

a ) Latsk
Home Scorecard Measures

Collaborators

Percentage of County maintained trails that have surface

treatments, sweepings, drainage improvements or clearing as
needed
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Percentage of minor structures (under 20') that are rated as structurally sound & & Ll
Roads and Bridges Program Home Scorecard Measures

structurally sound
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This measures the percentage of minor structures (under 20') in Gunnison County that are rated as structurally sound.
Numerator = Number of minor structures inspected and found to be structurally sound.

Denominator = Total number of minor structures.

This inspection information is obtained from the Operations Manager and the District Foremen.
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f Percentage of paved trails that are swept a & Lol

Roads and Bridges Program Home Scorecard Measures
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Public Works Periodic Performance Report

Percentage of respondents to the biennial citizen survey who report that the
f availability of paths and walking trails is excellent or good.

Roads and Bridges Program

a 1) Latsk
Home Scorecard Measures

@ Marlene Crosby (Public Works)

Collaborators

Percentage of respondents to the biennial citizen survey who
report that the availability of paths and walking trails is

excellent or good.
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Percentage of paved road miles that are seal coated annually (represents 100%

of need based on five-year cycle). Home 5co$ard Meal%:_jres

Roads and Bridges Program

_ Percentage of paved road miles that are seal coated annually
(represents 100% of need based on five-year cycle).

@ Marlene Crosby (Public Works)
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f Percentage of paved road miles that are maintained annually.

Roads and Bridges Program

@ i Ll

Home Scorecard Measures

@ Marlene Crosby (Public Works)

Collaborators
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Percentage of respondents to the biennial citizen survey who report that road |
repair services are good or excellent. Lo sl veim
Roads and Bridges Program

_ Percentage of respondents to the biennial citizen survey who

report that road repair services are good or excellent.

a Marlene Crosby (Public Works)
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Percentage of respondents to the biennial citizen survey who report that snow

@ i Ll

f removal services on County roads and highways is good or excellent Home Scoreeard  Measures

Roads and Bridges Program

Collaborators

Percentage of respondents to the biennial citizen survey who

report that snow removal services on County roads and
highways is good or excellent
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. Percentage of gravel/native surface road miles that are maintained annually. & KX it
Roads and Bridges Program Home Scorecard Measures

maintained annually.

@ Marlene Crosby (Public Works)
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Public Works Performance Report (Oct-20)

Gunnison County
Solid Waste Management Program
Friday, November 20th 2020, 8:43:37 pm
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Public Works Periodic Performance Report

Solid Waste Management Program

Solid Waste Management Program

Program Purpose Statement

a 1) atsk
Home Scorecard Measures

The purpose of the Solid Waste Management Program is to provide recycling and solid waste disposal services to citizens and visitors so
they can experience minimal impacts from solid waste disposal.

Performance Narrative

Program Key Results

f Percentage of special waste requests that are handled within 3 days of receipt of final application package and wastes are handled

as required

. Percentage of product that is diverted from the waste stream.

e e

Recycling

Landfill

> 2 @ @ @ € % > 5 ¢« > 0 0O

Percentage of product that is diverted from the
waste stream.

Number of tons of product processed

Number of bales of product processed

Number of tons of product requiring
processing

Number of bales of product requiring
processing

Cost per ton of product processed

Cost per bale of product processed

Percentage of respondents to the biennial
citizen survey who report that they recycled
used paper, cans or bottles from their homes

Percentage of respondents to the biennial
citizen survey who report that recycling
services are good or excellent

Number of appliances recycled

Number of tires diverted from the disposal site

Number of tons of trash processed

Number of appliances requiring recycling

Number of tires requiring diversion from
disposal site
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f Number of tons of trash requiring processing
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Percentage of special waste requests that are handled within 3 days of receipt |
f of final application package and wastes are handled as required Lo ol veiw
Solid Waste Management Program

_ Percentage of special waste requests that are handled within 3
days of receipt of final application package and wastes are

handled as required
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. Percentage of required random inspections that are made on schedule & KX it
Solid Waste Management Program Home Scorecard Measures
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. Percentage of product that is diverted from the waste stream. & & Lt
Solid Waste Management Program Home Scorecard Measures
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Percentage of respondents to the biennial citizen survey who report that they
f recycled used paper, cans or bottles from their homes

Solid Waste Management Program

a 1Y Latsk
Home Scorecard Measures

Collaborators

Percentage of respondents to the biennial citizen survey who

report that they recycled used paper, cans or bottles from
their homes
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Percentage of respondents to the biennial citizen survey who report that |
recycling services are good or excellent Lo ol 4 veiw
Solid Waste Management Program

_ Percentage of respondents to the biennial citizen survey who
report that recycling services are good or excellent
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Utility Services Program
Utility Services Program

Program Purpose Statement

a 1) atsk
Home Scorecard Measures

The purpose of the Utility Services Program is to provide treated drinking water to users of the Dos Rios Water Division and the Antelope
Hills Water Division, and to provide sanitary sewer collection services to the Dos Rios, Antelope Hills, North Gunnison and Somerset
Sanitation Districts so that the residents served can continue to enjoy and depend on safe drinking water and dependable sanitary sewer

service.

Performance Narrative

Program Key Results

. Maximum percentage of customers who experience unplanned sewer outages.

. Maximum percentage of water customers who experience unplanned water outages.

e e

Water Treatment
and Distribution

Wastewater
Collection

o » 06 6 06 06 6 0 0 O

Maximum percentage of water customers who
experience unplanned water outages.

Percentage of water customers who
experience rates that directly reflect the costs
of maintaining and improving the systems

Millions of gallons of water that is produced

Millions of gallons of water requiring
production.

Percentage of customers who are notified of
possible water leaks and or the possibility of
experiencing a higher than normal water bill
on a monthly basis

Number of users notified of higher than usual
expected billings

Number of users are requiring notice of higher
than usual water use

Maximum percentage of customers who
experience unplanned sewer outages.

Percentage of sewer customers that
experience rates that directly reflect the costs
of maintaining and improving the systems

Number of linear feet of sewer line cleaned

Number of manholes or clean-outs replaced or
installed

Number of linear feet of sewer line requiring
cleaning

Number of manholes or cleanouts requiring
installation or replacement
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T

Percentage of respondents to the biennial
citizen survey who report that sewer services
are good or excellent

Cost per sewer customer served

Cost per linear foot of sewer line maintained
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Maximum percentage of customers who experience unplanned sewer outages. & KX it
Utility Services Program Home Scorecard Measures
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Percentage of sewer customers that experience rates that directly reflect the

costs of maintaining and improving the systems e o i Menmt e
Utility Services Program
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Percentage of respondents to the biennial citizen survey who report that sewer

services are good or excellent Y T
Utility Services Program

Description

report that sewer services are good or excellent
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Percentage of water customers who experience rates that directly reflect the

costs of maintaining and improving the systems Lo ol 4 velm
Utility Services Program

directly reflect the costs of maintaining and improving the

systems
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Percentage of customers who are notified of possible water leaks and or the

possibility of experiencing a higher than normal water bill on a monthly basis Lo ol 4 velm
Utility Services Program

_ Percentage of customers who are notified of possible water
leaks and or the possibility of experiencing a higher than

normal water bill on a monthly basis
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Weed Management Program
Weed Management Program

Program Purpose Statement

a 1) atsk
Home Scorecard Measures

The purpose of the Weed Management Program is to provide state-listed noxious weed control and public awareness services to the public
and governmental agencies so that they can protect the County's economic and ecological resources from damage due to noxious weeds.

Performance Narrative

Program Key Results

f Percentage of financial contributors (federal, state and local cooperators) to the Gunnison Basin Weed Management Program who
report that their expectations are met for weed control by the Gunnison County Weed District on the lands they oversee

e e

Weed
Management "‘

1+

»

> % 5 5 3 3 3 »

Percentage of work outlined within cooperator-
funded agreements for weed treatments and
mapping that is completed

Percentage of outstanding Gunnison County
Reclamation Permits that are inspected by the
Weed Coordinator

Percentage of financial contributors (federal,
state and local cooperators) to the Gunnison
Basin Weed Management Program who report
that their expectations are met for weed
control by the Gunnison County Weed District
on the lands they oversee

Number of acres treated

Number of infestations treated in the prior
year that are checked for reoccurrence

Number of citizens provided research-based
information

Number of outstanding Gunnison County
Reclamation Permit inspections completed

Number of acres expected to be treated

Number of infestations treated in the prior
year expected to be checked for reoccurrence

Number of outstanding Gunnison County
Reclamation Permit inspections expected to be
completed

Cost per acre treated
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Percentage of work outlined within cooperator-funded agreements for weed |
4> treatments and mapping that is completed T T
Weed Management Program

agreements for weed treatments and mapping that is

completed
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Weed Management Program

Permits that are inspected by the Weed Coordinator
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Percentage of financial contributors (federal, state and local cooperators) to

the Gunnison Basin Weed Management Program who report that their

expectations are met for weed control by the Gunnison County Weed District Lo ol 4 veiw
on the lands they oversee

Weed Management Program

_ Percentage of financial contributors (federal, state and local
cooperators) to the Gunnison Basin Weed Management

Program who report that their expectations are met for weed
control by the Gunnison County Weed District on the lands
they oversee
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		Gunnison County

		Public Works

		Fairgrounds Management Program

		Fleet Management Program

		Operational Support Program

		Roads and Bridges Program

		Solid Waste Management Program

		Utility Services Program

		Weed Management Program

		By December 31, 2020, Gunnison County will have an additional funding stream that ensures sufficient support for road and bridge infrastructure, construction and maintenance, so that residents and visitors can safely travel on County roads, conduct business, and pursue recreational interests

		Owner

		Start Date

		Due Date

		Collaborators

		Milestones

		Analysis

		Recommendations



		By December 31, 2023, Gunnison County will have hard-surfaced 10 miles of County roads from the 2018 baseline in order to reduce maintenance costs, provide snow removal options, enhance safety and improve the travel experience of residents and visitors.

		Owner

		Start Date

		Due Date

		Collaborators

		Milestones

		Analysis

		Recommendations



		By 2018, visitors and residents of Gunnison County will have confidence that their County government will continuously strive to protect the environment by meeting or exceeding all goals related to water quality, energy efficiency, green building, landfill (solid waste) management and watershed management as indicated by

		Description

		Owner

		Due Date

		Collaborators

		Analysis



		No loss of funding or fines due to non-compliance with drinking water quality standards and CDPHE landfill regulations

		Description

		Owner

		Due Date

		Collaborators

		Analysis



		By 2018, residents and visitors of Gunnison County will enjoy the benefits of a sound and well-managed infrastructure, as measured by

		Description

		Owner

		Due Date

		Collaborators

		Analysis



		By 2018, Gunnison County residents will have confidence that County vehicles and equipment will model energy efficient use and will experience the enhanced capacity of a more modern and proactively managed fleet system, as indicated by

		Description

		Owner

		Due Date

		Collaborators

		Analysis



		Public Works Performance Report (Oct-20)

		Gunnison County

		Fairgrounds Management Program

		Friday, November 20th 2020, 8:42:08 pm

		Fairgrounds Management Program

		Program Purpose Statement

		Performance Narrative



		Percentage of requestors who are able to schedule their events with adequate advance notice.

		Description

		Owner

		Percentage of requestors who are able to schedule their events with adequate advance notice.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of customers who report that: 1) Facilities are clean and fee of safety hazards; 2) Facility management provided agreed upon spaces, service and support materials; 3) Their event fees were affordable comparable to alternative sites.

		Description

		Owner

		Percentage of customers who report that: 1) Facilities are clean and fee of safety hazards; 2) Facility management provided agreed upon spaces, service and support materials; 3) Their event fees were affordable comparable to alternative sites.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of customers who are charged fees that report that those fees were affordable comparable to alternative sites

		Description

		Owner

		Percentage of customers who are charged fees that report that those fees were affordable comparable to alternative sites

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.





		Public Works Performance Report (Oct-20)

		Gunnison County

		Fleet Management Program

		Friday, November 20th 2020, 8:42:25 pm

		Fleet Management Program

		Program Purpose Statement

		Performance Narrative



		Percentage of emergency service responders' vehicles and light duty equipment that receives priority in scheduling for maintenance and planned repairs

		Description

		Owner

		Percentage of emergency service responders' vehicles and light duty equipment that receives priority in scheduling for maintenance and planned repairs

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Maximum percentage of time that is spent on repairs related to poor workmanship

		Description

		Owner

		Maximum percentage of time that is spent on repairs related to poor workmanship

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of heavy equipment required for summer/winter readiness that is replaced before the end of its useful life.

		Description

		Owner

		Percentage of heavy equipment required for summer/winter readiness that is replaced before the end of its useful life.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.





		Public Works Performance Report (Oct-20)

		Gunnison County

		Operational Support Program

		Friday, November 20th 2020, 8:42:41 pm

		Operational Support Program

		Program Purpose Statement

		Performance Narrative



		Percentage of customers who obtain Public Works permits within three working days of submitting a completed application.

		Description

		Owner

		Percentage of customers who obtain Public Works permits within three working days of submitting a completed application.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of complaints/concerns regarding road conditions, summer and winter, that receive an informed response within three business days.

		Description

		Owner

		Percentage of complaints/concerns regarding road conditions, summer and winter, that receive an informed response within three business days.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.





		Public Works Performance Report (Oct-20)

		Gunnison County

		Roads and Bridges Program

		Friday, November 20th 2020, 8:42:54 pm

		Roads and Bridges Program

		Program Purpose Statement

		Performance Narrative



		Percentage of gravel road miles meeting paving criteria that are hard surfaced.

		Description

		Owner

		Percentage of gravel road miles meeting paving criteria that are hard surfaced.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis
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		Percentage of municipality roads that are maintained per municipality standards and budgets

		Description

		Owner

		Percentage of municipality roads that are maintained per municipality standards and budgets

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of school days when snow accumulations meet plow policy criteria 1 hour prior to school bus time, routes within 15 miles of County maintenance facilities will be plowed prior to school bus use.

		Description

		Owner

		Percentage of school days when snow accumulations meet plow policy criteria 1 hour prior to school bus time, routes within 15 miles of County maintenance facilities will be plowed prior to school bus use.

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis
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		Percentage of major bridges (20' and over) that are independently rated bi-annually as structurally sound.

		Description

		Owner

		Percentage of major bridges (20' and over) that are independently rated bi-annually as structurally sound.

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of County maintained trails that have surface treatments, sweepings, drainage improvements or clearing as needed.

		Description

		Owner

		Percentage of County maintained trails that have surface treatments, sweepings, drainage improvements or clearing as needed

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of minor structures (under 20') that are rated as structurally sound

		Description

		Owner

		Percentage of minor structures (under 20') that are rated as structurally sound

		Chart graphic.
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		Chart
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		Analysis
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		Percentage of paved trails that are swept

		Description
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		Percentage of paved trails that are swept

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of respondents to the biennial citizen survey who report that the availability of paths and walking trails is excellent or good.

		Description

		Owner

		Percentage of respondents to the biennial citizen survey who report that the availability of paths and walking trails is excellent or good.

		Chart graphic.
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		Chart

		Long description.

		Analysis



		Structure.



		Percentage of paved road miles that are seal coated annually (represents 100% of need based on five-year cycle).

		Description

		Owner

		Percentage of paved road miles that are seal coated annually (represents 100% of need based on five-year cycle).

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of paved road miles that are maintained annually.

		Description
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		Percentage of paved road miles that are maintained annually.

		Chart graphic.
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		Chart

		Long description.

		Analysis



		Structure.



		Percentage of respondents to the biennial citizen survey who report that road repair services are good or excellent.

		Description

		Owner

		Percentage of respondents to the biennial citizen survey who report that road repair services are good or excellent.

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of respondents to the biennial citizen survey who report that snow removal services on County roads and highways is good or excellent

		Description

		Owner

		Percentage of respondents to the biennial citizen survey who report that snow removal services on County roads and highways is good or excellent

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of gravel/native surface road miles that are maintained annually.

		Description

		Owner

		Percentage of gravel/native surface road miles that are maintained annually.

		Chart graphic.
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		Chart

		Long description.

		Analysis



		Structure.





		Public Works Performance Report (Oct-20)

		Gunnison County

		Solid Waste Management Program

		Friday, November 20th 2020, 8:43:37 pm

		Solid Waste Management Program

		Program Purpose Statement

		Performance Narrative



		Percentage of special waste requests that are handled within 3 days of receipt of final application package and wastes are handled as required

		Description

		Owner

		Percentage of special waste requests that are handled within 3 days of receipt of final application package and wastes are handled as required

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis
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		Percentage of required random inspections that are made on schedule

		Description

		Owner

		Percentage of required random inspections that are made on schedule

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of product that is diverted from the waste stream.

		Description

		Owner

		Percentage of product that is diverted from the waste stream.

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of respondents to the biennial citizen survey who report that they recycled used paper, cans or bottles from their homes

		Description

		Owner

		Percentage of respondents to the biennial citizen survey who report that they recycled used paper, cans or bottles from their homes

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis
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		Percentage of respondents to the biennial citizen survey who report that recycling services are good or excellent

		Description

		Owner

		Percentage of respondents to the biennial citizen survey who report that recycling services are good or excellent

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Gunnison County

		Utility Services Program

		Friday, November 20th 2020, 8:43:58 pm

		Utility Services Program

		Program Purpose Statement

		Performance Narrative



		Maximum percentage of customers who experience unplanned sewer outages.

		Description

		Owner

		Maximum percentage of customers who experience unplanned sewer outages.

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of sewer customers that experience rates that directly reflect the costs of maintaining and improving the systems
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		Template Measure (Annual)

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis
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		Percentage of respondents to the biennial citizen survey who report that sewer services are good or excellent

		Description

		Owner

		Percentage of respondents to the biennial citizen survey who report that sewer services are good or excellent

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of water customers who experience rates that directly reflect the costs of maintaining and improving the systems

		Description

		Owner

		Percentage of water customers who experience rates that directly reflect the costs of maintaining and improving the systems

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis
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		Percentage of customers who are notified of possible water leaks and or the possibility of experiencing a higher than normal water bill on a monthly basis

		Description

		Owner

		Percentage of customers who are notified of possible water leaks and or the possibility of experiencing a higher than normal water bill on a monthly basis

		Chart graphic.
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		Analysis
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		Gunnison County

		Weed Management Program

		Friday, November 20th 2020, 8:44:19 pm

		Weed Management Program

		Program Purpose Statement

		Performance Narrative



		Percentage of work outlined within cooperator-funded agreements for weed treatments and mapping that is completed

		Description

		Owner

		Percentage of work outlined within cooperator-funded agreements for weed treatments and mapping that is completed

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.



		Percentage of outstanding Gunnison County Reclamation Permits that are inspected by the Weed Coordinator

		Description

		Owner

		Percentage of outstanding Gunnison County Reclamation Permits that are inspected by the Weed Coordinator

		Chart graphic.
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		Chart

		Long description.

		Analysis
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		Percentage of financial contributors (federal, state and local cooperators) to the Gunnison Basin Weed Management Program who report that their expectations are met for weed control by the Gunnison County Weed District on the lands they oversee

		Description

		Owner

		Percentage of financial contributors (federal, state and local cooperators) to the Gunnison Basin Weed Management Program who report that their expectations are met for weed control by the Gunnison County Weed District on the lands they oversee

		Chart graphic.
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		Chart

		Long description.

		Analysis
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Gunnison-Crested Butte Regional Airport Periodic Performance Report

Gunnison County
Element

Strategic Results

Airport

Element

Airport Performance (Oct-20) Report

Summary Views

Summary Views

Gunnison County, Colorado

Detail Views

e By December 31, 2021, the Gunnison-
Crested Butte Regional Airport
Terminal Renovation Project will begin.

e By December 31, 2020, corporate and

general aviation services will be

enhanced to grow Gunnison-Crested

Butte Regional Airport’s position in the

market, as evidenced by a minimum

of $100,000 in annual fuel-flowage fees
and rampparking fees collected
annually

By December 31, 2020, increase the

airport’s economic impact to the

community by 40% over the results of

the 2013 CODOT study to $140M as a

consequence of reversing identified

passenger leakage, increasing
enplanements to 45,000, and
increasing corporate and general
aviation activity

Detail Views
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Gunnison-Crested Butte Regional Airport Periodic Performance Report

Strategic Results

Airport Administration Program
Element

Scorecard

Measures

Airport Operations Program
Element

Scorecard

Airport Performance (Oct-20) Report

Summary Views

e Airport Administration Program

Summary Views

e Airport Operations Program

Gunnison County, Colorado

One additional legacy air carrier
serving GUC, one new non-stop
destination, or an increase in
frequency to existing destinations

By December 2023, the
Gunnison/Crested Butte community
will be served by 40,000 or more
enplanements, as a consequence of
one or more of the following: a.
Additional flight departure/arrival
options; b. Additional seats on current
commercial flight offerings; and/or c.
Additional airline contracts.

By December 2017, the cost per
enplanement will be $X or lower.
Completion of FAA-funded
infrastructure projects as identified
within the new GUC airport Master
Plan

Completion of infrastructure projects
upon identification of new
opportunities for the purpose of
offering enhanced corporate level
general aviation services;

By September 2025, all scheduled
Master Plan CIP projects will be
complete.

Full compliance with all FAA Part 139
regulations

Full compliance with all TSA security
regulations

A maximum of three deficiencies cited
as per CFR Part 139 compliance
standards annual inspections

The Gunnison/Crested Butte Regional
Airport will continue serving the
community as a certified Part 139
Airport providing commercial aviation
service that satisfies all federal
regulations

Detail Views

Percentage of customer complaints
that result in customer satisfaction
with response and no desire for next-
level management review or action.
Percentage of the Master Plan
milestones that are due are
completed.

Detail Views
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Measures

Airport Performance (Oct-20) Report

Gunnison County, Colorado

Maximum percentage of flights that
are denied runway availability due to
airfield operational issues

Percent compliance with all FAA Part
139 regulations

Percent compliance with all TSA
security regulations as per annual
inspection.

Maximum number of deficiencies cited
as per CFR Part 139 compliance
standards annual inspection
Percentage of customer complaints
are resolved to satisfaction
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By December 31, 2021, the Gunnison-Crested Butte Regional Airport Terminal Renovation & »
Project will begin. Home Strategic

. Results
Gunnison County

Start Date

@ Rick Lamport (Airport) 6/1/19

Collaborators Due Date

6/30/19

Analysis Oct-20

Recommendations Oct-20
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By December 31, 2020, corporate and general aviation services will be enhanced to grow
Gunnison-Crested Butte Regional Airport’s position in the market, as evidenced by a Lo .
minimum of $100,000 in annual fuel-flowage fees and rampparking fees collected annually Results

Gunnison County

Start Date

@ Rick Lamport (Airport) 11/1/19

Collaborators Due Date

12/31/20

Analysis Oct-20

Recommendations Oct-20
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By December 31, 2020, increase the airport’s economic impact to the community by 40%

over the results of the 2013 CODOT study to $140M as a consequence of reversing & »
identified passenger leakage, increasing enplanements to 45,000, and increasing corporate Home Strategic
and general aviation activity Results
Gunnison County

Start Date

@ Rick Lamport (Airport) 11/1/19

Collaborators Due Date

12/31/20

Analysis Oct-20

Recommendations Oct-20

Airport Performance (Oct-20) Report Gunnison County, Colorado Generated 11/20/2020 8:41:18 pm, Page 6
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One additional legacy air carrier serving GUC, one new non-stop destination, or an increase

. . o Lo @ "]
n frequency to existing destinations Home Sératel%ic

esults
Airport

Description

12/31/19

Collaborators

Analysis Oct-20

Achieved wit addition of daily IAH in summer and winter (2019-2020). Service not supported 2020 in summer due COVID-19.
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By December 2023, the Gunnison/Crested Butte community will be served by 40,000 or

more enplanements, as a consequence of one or more of the following: a. Additional flight & »

f departure/arrival options; b. Additional seats on current commercial flight offerings; Home Strategic
and/or c. Additional airline contracts. Results
Airport

Description

12/31/20

Collaborators

Analysis Oct-20

Jan thru Mar 2020 winter were such that indications we were on target for close to 40,000 enplanements for 2020. With the new termianl
project in play initaitives to attract another carrier should be timed with substantial completion of terminal project.
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By December 2017, the cost per enplanement will be $X or lower. @ .
] Home Strategic
Airport Results

Description

12/31/20

Collaborators

Analysis

Oct-20
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Completion of FAA-funded infrastructure projects as identified within the new GUC airport a »
Master Plan Home Strategic

! Results
Airport

Description

12/31/20

Collaborators

Analysis Oct-20
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Completion of infrastructure projects upon identification of new opportunities for the

- o X ol 7
purpose of offering enhanced corporate level general aviation services; Home Strategic

esults
Airport

Description

12/31/20

Collaborators

Analysis Oct-20

Ramp rehab and expansion slated for 2023
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f By September 2025, all scheduled Master Plan CIP projects will be complete. @

] Home Strategic
Airport Results

Description

12/31/19

Collaborators

Analysis Oct-20

On going but on target
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f Full compliance with all FAA Part 139 regulations @

. Home Strategic
Airport Results

Description

12/31/20

Collaborators

Analysis Oct-20
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Home Strategic

f Full compliance with all TSA security regulations @
Airport Results

Description

12/31/19

Collaborators

Analysis Oct-20
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A maximum of three deficiencies cited as per CFR Part 139 compliance standards annual & »
f inspections Home Strategic
. Results
Airport

Description

12/31/19

Collaborators

Analysis Oct-20

Only one infraction cited in 2019. No FAA inspection 2020 but all P139 requirements completed.

Airport Performance (Oct-20) Report Gunnison County, Colorado Generated 11/20/2020 8:41:18 pm, Page 15
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The Gunnison/Crested Butte Regional Airport will continue serving the community as a
f certified Part 139 Airport providing commercial aviation service that satisfies all federal @ .
. Home Strategic
regulations Results

Airport

Description

1/31/20

Collaborators

Analysis Oct-20
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Airport Performance (Oct-20)

Gunnison County
Airport Administration Program
Friday, November 20th 2020, 8:42:03 pm
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Airport Administration Program

Airport Administration Program

Program Purpose Statement

a 1) atsk
Home Scorecard Measures

The purpose of the Airport Administration Program is to provide high quality support services to aviation entities, airport operations
personnel, and the Gunnison/Crested Butte community so that they can benefit from an airport that is self-funded, contributes to
community economic development, and is safe, secure and efficient.

Performance Narrative

Program Key Results

. Percentage of customer complaints that result in customer satisfaction with response and no desire for next-level management

review or action.

. Percentage of the Master Plan milestones that are due are completed.

. Dollar value of aeronautical-based revenue collected

Dollar value of non-aeronautical-based revenue collected

e e

Operational

Support .

»

Strategic
Development

Airport Performance (Oct-20) Report

Percentage of customer complaints that result
in customer satisfaction with response and no
desire for next-level management review or
action.

Number of grants monitored

Dollar value of grant funding received and
monitored

Number of grants expected to be monitored

Dollar value of grant funding expected to be
received and monitored.

Minimum percentage increase in
enplanements (over CY 2014), as a
consequence of additional flight
departure/arrival options, additional seats on
current commercial flight offerings, and/or
additional airline contracts.

Percentage of the Master Plan milestones that
are due are completed.

Number (of 6) Master Plan milestones that are
completed.

Number of enplanements

Dollar value of aeronautical-based revenue
collected

Gunnison County, Colorado
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N

Dollar value of non-aeronautical-based
revenue collected

. Number (of 6) Master Plan milestones that are
expected to be completed.

. Number of enplanements expected to be
provided

Dollar value of aeronautical-based revenue
expected to be received

Cost per enplanement

Airport Performance (Oct-20) Report Gunnison County, Colorado Generated 11/20/2020 8:41:18 pm, Page 19
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Percentage of customer complaints that result in customer satisfaction with |
response and no desire for next-level management review or action. o o i Menmt e
Airport Administration Program

satisfaction with response and no desire for next-level

management review or action.

100.00%
10010095
95100%
Collaborators
75.00%
50.00%
25.00%

0%
2015 2016 2017 2018 2019 2020

® Actual — Target
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. Percentage of the Master Plan milestones that are due are completed. & & L
Airport Administration Program Home Scorecard Measures

completed.

150.00%
1500027
100.00%
Collaborators 100.00% | e
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Airport Performance (Oct-20)

Gunnison County
Airport Operations Program
Friday, November 20th 2020, 8:42:21 pm
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Airport Operations Program
Airport Operations Program

Program Purpose Statement

a 1) Latsk
Home Scorecard Measures

The purpose of the Airport Operations Program is to provide high quality airport operations and maintenance services in accordance with
FAA Part 139 to the community and airport users so that they can benefit from a safe and efficient aeronautical facility.

Performance Narrative

Program Key Results

. Percent compliance with all FAA Part 139 regulations

. Percent compliance with all TSA security regulations as per annual inspection.

. Maximum number of deficiencies cited as per CFR Part 139 compliance standards annual inspection

. Percentage of customer complaints are resolved to satisfaction

e e

Airside Operations

Landside
Operations

Airport Performance (Oct-20) Report

Maximum percentage of flights that are denied
runway availability due to airfield operational
issues

Percent compliance with all FAA Part 139
regulations

Percent compliance with all TSA security
regulations as per annual inspection.

Maximum number of deficiencies cited as per
CFR Part 139 compliance standards annual
inspection

Number of aircraft operations (arrivals and
departures)

Number of aircraft operations (arrivals and
departures) expected to be required

Cost per aircraft operation (arrivals and
departures)

Percentage of customer complaints are
resolved to satisfaction

Number of satisfactory customer complaint
responses provided

Number of terminal-related customer injuries
reported

Number of satisfactory customer complaint
responses expected to be requested

Number of terminal-related customer injuries
expected to be reported

Gunnison County, Colorado
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Maximum percentage of flights that are denied runway availability due to

airfield operational issues Hame 5co$ard Mea‘%hres
Airport Operations Program

availability due to airfield operational issues

100.00% S
75.00%
Collaborators
50.00%
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® Actual — Target

Analysis Oct-20
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. Percent compliance with all FAA Part 139 regulations a & Lol

Airport Operations Program Home Scorecard Measures
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. Percent compliance with all TSA security regulations as per annual inspection. & & il
Airport Operations Program Home Scorecard Measures

annual inspection
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Maximum number of deficiencies cited as per CFR Part 139 compliance

standards annual inspection H:f}qe 5co$ard Meal%:_jres
Airport Operations Program

compliance standards annual inspection

Collaborators 5 2 2
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Analysis -
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. Percentage of customer complaints are resolved to satisfaction & KX it
Airport Operations Program Home Scorecard Measures

satisfaction.
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