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GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING & WORK SESSION AGENDA

DATE: Tuesday, November 17, 2020 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
(REMOTE)

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:

8:30 am . Call to Order
. Agenda Review
. Minutes Approval:

1. October 15, 2020 Regular Meeting

. Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Memorandum of Understanding; Prowers County; Manage and Administer Calls to
Hotline; 1/1/21 through 12/31/21

2. Airline Operating Agreement and Lease of Airport Facilities; American Airlines

3. Alcohol Beverage License #26-54026-0000; Black Mesa Lodge, LLC, dba Black Message
Lodge; 9/6/2020 through 9/6/2021

4. Contractor Agreement; The Trailhead Institute; 10/2/2020 through 12/20/2020; $20,000

5. Colorado State University (CSU) Extension Memorandum of Agreement with Gunnison
County; 11/1/2020

6. Grant Application; National Association of County and City Health Officials; $449,814

7. Grant Agreement; Great Outdoors Colorado Trust Fund

8. Memorandum of Agreement between the Board of County Commissioners of the County
of Gunnison, Colorado, the Board of Trustees of Gunnison Valley Hospital, and the
Regional Transportation Authority Regarding Senior Transportation

. Scheduling
8:35 . County Manager’s Reports
8:40 . Deputy County Manager’'s Reports:
1. Somerset Snow Removal
2. Somerset Waterworks District Request

3. Kebler Trailhead Permit Guidelines

8:50 . Resolution; Repealing Stage 1 Fire Restrictions; Portion of Gunnison County within the Sopris
Ranger District of the White River National Forest

8:55 . Easement Agreement; Cement Creek Condominiums Assocation
9:00 . Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
L4 Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated

in that they believe other Commissioners and/or members of the public may be interested in hearing about.

. Adjourn

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:

9:15 am . Departmental Performance Updates:
1. Geographic Information Services Department & Countywide Strategic Result B5
2. Community & Economic Development Department & Countywide Strategic Results A4,
D1, D4 & D5
NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded

and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.
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(REMOTE)

. Adjourn

Note: Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings.

ZOOM MEETING DETAILS:

Topic: BOCC Meeting
Time: Nov 17, 2020 08:30 AM Mountain Time

Join Zoom Meeting
https://us02web.zoom.us/j/87031004510?pwd=U1gwTm16Ujg5ROtKZTFxbnFVUDdhZz09

Meeting ID: 870 3100 4510

Passcode: mockpwd

One tap mobile
+14086380968,,87031004510#,,,,,,0#,,2692030# US (San Jose)
+16699006833,,87031004510#,,,,,,0#,,2692030# US (San Jose)

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: QOctober 15, 2020 Regular Meeting Minutes

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins:
Summary:

The draft minutes are attached.

Fiscal Impact: N/A

Submitted by: Katherine Haase

Finance Review:

Comments:

Reviewed by:

County Attorney Review:

Comments:
ok db 10/28/20

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:

Reveiwed by: GUNCOUNTY1\mbirnie

@ Regular Agenda O Worksession

O Consent Agenda
Agenda Date: 11/17/2020

Revised April 2015

Term Ends:

Grant Contract #:

Submitter's Email Address: khaase@gunnisoncounty.org

O Required

@ Not Required

Discharge Date:

Discharge Date: 10/28/2020

O Not Required

Certificate of Insurance Required

ves(O) No (@)

Discharge Date: 11/13/2020

Time Allotted: 5





October 15, 2020

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
SPECIAL MEETING MINUTES
October 15, 2020

The October 15, 2020 meeting was held in the Board of County Commissioners’ meeting room located at
200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Jonathan Houck, Chairperson Matthew Birnie, County Manager
Roland Mason, Vice-Chairperson Katherine Haase, Deputy County Clerk
Liz Smith, Commissioner Others Present as Listed in Text

CALL TO ORDER: Chairperson Houck called the meeting to order at 4:45 pm.

2021 GUNNISON COUNTY STAFF-PROPOSED BUDGET PRESENTATION: County Manager Birnie
informed the Board that budget-related work sessions would be scheduled, and that refined figures would
be available soon. The annual public hearing was scheduled to take place on December 8, 2020 at 5:30
pm, and the public notice will be provided in next week’s editions of the Crested Butte News and the
Gunnison Country Times.

ADJOURN: Moved by Commissioner Houck, seconded by Commissioner Smith to adjourn the meeting.
Motion carried unanimously. The meeting adjourned at 4:50 pm.

Jonathan Houck, Chairperson

Roland Mason, Vice-Chairperson

Liz Smith, Commissioner

Minutes Prepared By:

Katherine Haase, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk

Gunnison County Board of Commissioners -1-
Minutes of October 15, 2020 Special Meeting
Approved by BOCC (INSERT DATE)
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Memorandum of Understanding; Prowers County; Manag

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: DHHS and the State of Colorado Division of Child Welfare

Term Begins: Term Ends: Grant Contract #:

Summary:
Signature is needed for the state's HCCC to cover calls afterhours and weekends

Fiscal Impact:

Submitted by: Marilyn Cheever Submitter's Email Address: Marilyn.cheever@state.co.us
Finance Review: @ Required O Not Required
Comments:

No concerns, kw

Reviewed by GUNCOUNTY1\kweak Discharge Date: 11/6/2020
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/13/20

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/13/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/13/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/17/2020

Revised April 2015





MEMORANDUM OF UNDERSTANDING
Between
GUNNISON COUNTY
and
PROWERS COUNTY

INTRODUCTION:

This Memorandum of Understanding (“MOU”) is entered into by and between Prowers County,
Colorado body corporate and politic by and through its Board of County Commissioner (“Prowers
County’), and Gunnison County, Colorado (“Gunnison County™) a body corporate and politic by and
through its Board of County Commissioners. Prowers County and Gunnison County shall jointly be
referred to as the “Parties.”

PURPOSE:

1. This MOU is developed in partnership between Prowers County and Gunnison County, with
confirmation by the State of Colorado (“State”), for Prowers County to manage and administer calls to
the hotline regarding persons that reside in Gunnison County, Colorado.

2. Prowers County, through its Hotline County Connection Center (“HCCC”), agrees to answer and
process Child Welfare (“CW?”) related and APS related hotline calls on behalf of Gunnison County
(“Call Coverage Services”). Prowers County will perform the tasks outlined in this MOU as they relate
to Call Coverage Services. Gunnison County will perform the tasks identified in the MOU to assist the
HCCC with successfully receiving the Hotline calls so Gunnison County can complete the final
disposition of each call.

TERM, AMENDMENT, TERMINATION:

1. Term of MOU:

a. This MOU becomes effective January 1 2021 for the period of 12 months, ending December 31,
2021.

b. The parties shall notify each other at least 30 days prior to expiration of the MOU to execute an
extension.

2. Amendments:

a. The Parties may request changes to this MOU, which shall be effective only upon the written
agreement of the Parties.

b. Any changes, modifications, revisions, or amendments to this MOU shall be incorporated by written
instrument, executed and signed by the Parties, and will be effective in accordance with the terms
and conditions contained herein.

3. Termination:

a. Any party may, at its sole discretion, terminate or cancel the MOU upon 30 days’ written notice to

the other party.

RATE FOR SERVICES:

1. The calculations used to determine the rate of the Call Coverage Services are based on an annual
projection of the number of Child Protection Program Area 5, Program Area 4, and Institutional reports
taken and an equivalent number of Other Child Welfare (“Other CW”) Inquiry related call reports. For
purposes of this MOU, 10 “Other CW” calls will equal 1 report.

a. Projected numbers of Program area 5, Program area 4, Institutional, “Other CW”, and APS reports

will be based on a combination of information from the Results Oriented Management data base and
the actual numbers of calls received through the HCCC for the previous 12 months.
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2. Gunnison County is allocated 4 free reports, child abuse/neglect or APS reports, each month for a total

of 48 free reports of any type per year.

3. Prowers County has entered into agreements with other Colorado counties to provide the same services
as contemplated in this MOU. In the event the HCCC must expend additional funds to accommodate
adding additional positions to take calls on behalf of all of the other counties including Gunnison
County, the cost of that expansion may be proportionately distributed amongst all of the counties that
receive HCCC Call Coverage Services. Should this situation arise, Gunnison County will be notified 60
days in advance of any additional costs required for HCCC’s services so it can determine whether to

terminate the MOU.

4. Prowers County will invoice for the Call Coverage Services. Invoices shall include a description of the
services performed as Gunnison County may request. Gunnison County will submit payment for

services satisfactorily performed within 60 days of receipt.

5. The rates of Call Coverage Services provided to Gunnison County per the terms of the MOU are:

Estimated number of Child Abuse/Neglect Reports Jan 2021 — Dec 2021 27
C/W Inquiries 0 Divided by 10 0
Total Estimated Reports 27
Less the Allotment of Reports (4 per month or 12 per quarter) -48
Total Estimated Reports to be billed 0
Rate per Report $ 23.00
Estimated Investment for C/W Reports $ 0.00
Estimated number of APS reports Jan 2021 — Dec 2021 0
Rate per APS Report $ 15.00
Estimated Investment for APS reports $ 0.00
Total Investment for Call Coverage services $ 0.00

6.

Gunnison County will be billed quarterly for actual number of reports taken, less the allotted reports of
12 reports of any type per quarter.

JOINT RESPONSIBILITIES SHARED BETWEEN GUNNISON COUNTY AND PROWERS COUNTY

HCCC:
1.

2.

Both Prowers County and Gunnison County acknowledge that the State of Colorado Department of
Human Services must approve this MOU prior to final execution.

This MOU was preceded by an official request for Call Coverage Services from the Board of County
Commissioners for Gunnison County.

Both parties understand that nothing in this MOU supersedes or replaces each party’s requirements and
responsibilities to follow and adhere to all requirements as set forth in state and federal statute, Volume
7 Rules and/or Division of Child Welfare Policy.

GENERAL RESPONSIBILITIES OF HCCC:

1.

The Hotline County Connection Center (HCCC) will make the appropriate routing changes and take all
the after-hours calls for Gunnison County. After-Hours is defined as any time outside of normal
business operating hours, including week-ends and holidays.

All next step decisions regarding Hotline call records will be left to the discretion of Gunnison County.
Gunnison County will be responsible to complete a review of all information in THA and Trails to
ensure appropriate disposition.

Reports, which can be referred to as Referrals, taken by the HCCC will be entered into the THA,
submitted, and transferred to Gunnison County’s Trails Inbox. HCCC will notify Gunnison County of a
referral via email during business hours and by personal contact during after-hours (pursuant to Volume
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7 Rules). 1t will be the responsibility of Gunnison County to check the pending queue and manage the

final disposition of all records.

a. HCCC will provide the Hotline ID and/or Referral ID number (pursuant to Volume 7 Rules) to an
entity designated by Gunnison County.

If the HCCC believes the report is of an immediate response nature, the HCCC will notify Gunnison
County while information is being entered into the THA or CAPS.

Information and Referral (non-CW) calls will be sent to Gunnison County’s Pending Incoming
Hotline Queue (pursuant to Volume 7 Rule). It will be the responsibility of Gunnison County to check
the pending queue and manage the final disposition of all records. Call purpose will be included in the
comments. Callers will be redirected back to the Gunnison County main Department of Human
Services number. Gunnison County can request a brief synopsis.

If HCCC receives a call from law enforcement or medical personnel that requires immediate response

from Gunnison County, HCCC will transfer the call to an Gunnison County on-call designee. If the

Gunnison County on-call designee is not available, HCCC will take a message and continue to make

attempts to notify the County. If appropriate, the HCCC will take a report while notifying the County.

APS reports will be documented in the Colorado Adult Protection System, (“CAPS”) and in the THA.

Once complete, the record will be transferred to the County’s Pending Incoming Hotline Queue.

Gunnison County will confirm receipt and update in the THA.

a. If an APS call is regarding an adult over 70 years old, the HCCC will document the call in the THA
and advise the reporter to call local law enforcement. The HCCC will then notify the County of the
call.

b. Notification to Gunnison County that an APS report has been taken by the HCCC will be made by
email during both open and after-hours.

GENERAL RESPONSIILITIES OF GUNNISON COUNTY

1.

Gunnison County will provide an updated list of on-call Gunnison County employees’ name(s) or
designees and telephone/cellphone numbers and email addresses at all times. The on-call list will
include backup contact name(s) and number(s) and email addresses in case the first employee is unable
to answer within the notification time frame as outlined in Volume 7 Rules. If the designee changes, it
is the Gunnison County’s responsibility to immediately inform the HCCC of the change and to provide
the required contact information.

Gunnison County will notify the HCCC of any special circumstances where Gunnison County staff will
be unavailable by email (business hours) or voice telephone/cellphone (i.e. employees are in court,
meetings, training after-hours, etc.) Gunnison County should make every attempt to identify another
entity that can receive notifications. This can be any entity designated by Gunnison County.

GENERAL PROVISIONS

1.

This MOU is not intended to create any agency or employment relationships between the parties nor is
it intended to create any third-party rights or beneficiaries.

Nothing contained herein shall be construed as a waiver of any party or any immunity at law including
immunity granted under the Colorado Governmental immunities Act.

No modification or waiver of this MOU or of any covenant, condition, or provision herein contained
shall be valid unless in writing and duly executed by the party to be charged therewith.

This MOU and the parties conduct hereunder shall be subject to local, state and federal laws and
regulations, including requirements associated with confidentiality of information and HIPAA privacy
requirements.
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10.

Signed:

Name:

Title:

The Parties to this MOU are subject to the provisions of Colorado Constitution, Article X, Section 20
(“TABOR?”) regarding multiple fiscal year obligations. Therefore, no obligation extending beyond
December 31, 2021 shall be enforceable unless and until County, acting through the Board, has adopted
a budget for 2022 providing for payment of such obligations. Gunnison County shall immediately
notify Prowers County should funding under this MOU fail to be appropriated in such instance, Prowers
County may immediately terminate this MOU.

All three of the authorizing and confirming agencies listed below must agree to the conditions set forth
in the proceeding document before the MOU can be finalized.

All signatories have the appropriate delegation of authority to sign this MOU.

This MOU is subject to all applicable federal, state and local laws, regulations and rules, whether now in
force or hereafter enacted or promulgated. If any term or provision of this MOU is held to be invalid or
illegal, such term or provision shall not affect the validity or enforceability of the remaining terms and
provisions. Meeting the terms of this MOU shall not excuse any failure to comply with all applicable
laws and regulations, whether or not these laws and regulations are specifically listed herein.

No third-Party Beneficiary. It is expressly understood and agreed that enforcement of the terms and
conditions of this MOU, and all rights of action relating to such enforcement, shall be strictly reserved
to the Parties, and nothing contained in this MOU shall give or allow any such claim or right of action
by any other or third person or entity on such MOU. It is the express intention of the parties hereto that
any person or entity, other than the Parties, receiving services or benefits under this MOU shall be
deemed to be incidental beneficiaries only.

Each Party agrees to be responsible for its own liability incurred as a result of its participation in this
MOU. In the event any claim is litigated, each Party will be responsible for its own expenses of
litigation or other costs associated with enforcing this MOU. No provision of this MOU shall be
deemed or construed to be a relinquishment or waiver of any kind of the applicable limitation of liability
provided to each Party by the Colorado governmental Immunity Act, C.R.S. 24-101-101 et seq. and
Article XI of the Colorado Constitution.

Approving Entities Approving Entities

Signed:

Name:

Title:

Entity:

Date:

Entity:

State Confirmation

Signed:

Name:

Title:

Entity:
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Ajrline Operating Agreement and Lease of Airport F

Action Requested: Board of County Commissioners' Signature

Parties to the Agreement: American Airlines, Inc. and Gunnison County

Term Begins: 11/1/2020 Term Ends: 10/31/2022 Grant Contract #:

Summary:

American Airlines to lease space in the terminal and operate commercial air service and GUC. This is a new operating and lease agreem
current adreement exnires on 10/31/20.

Fiscal Impact: Rent and landing fees

Submitted by: Stephanie Williams Submitter's Email Address: SWilliams@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

no concerns, kw

Reviewed by: GUNCOUNTY Likweak Discharge Date: 10/30/2020
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/12/20

Discharge Date: 11/12/2020 Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/13/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/17/2020

Revised April 2015





AIRLINE OPERATING AGREEMENT AND
LEASE OF AIRPORT FACILITIES

GUNNISON-CRESTED BUTTE REGIONAL AIRPORT
Gunnison, Colorado

Lessor:
BOARD OF COUNTY COMMISSIONS
OF GUNNISION COUNTY, COLORADO
200 East Virginia
Gunnison, Colorado 81230
Facsimile: (970) 641-3061

Lessee:
AMERICAN AIRLINES, Inc.

Dated: , 2020
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AIRLINE OPERATING AGREEMENT AND
LEASE OF AIRPORT FACILITIES

THIS LEASE made effective as of November 1, 2020 between the BOARD OF COUNTY
COMMISSIONERS OF GUNNISON COUNTY, COLORADO, herein called the “County” and
AMERICAN AIRLINES, INC., herein called the “Airline.”

RECITALS

The parties recite and declare that:

A.  The County is a political subdivision of the State of Colorado, and owns and operates the
Gunnison-Crested Butte Regional Airport located within and adjacent to the City of Gunnison;

B.  The Airline is engaged in the business of transporting persons, property, cargo and mail by
aircraft; and

For and in consideration of the mutual covenants and agreements contained herein, the County is

willing to lease and grant to the Airline and the Airline is willing to rent and obtain from the
County certain premises and facilities on the Airport, together with certain rights, licenses and
privileges thereon.

1. DEFINITIONS

As used in this Lease, defined words and terms shall have the following meanings:

11

1.2

13

“Airport” is the Gunnison-Crested Butte Regional Airport located within and adjacent to the
City of Gunnison, Gunnison County, Colorado, including the Terminal and other public
improvements and facilities located thereon.

"Affiliate” means any domestic air transportation company, that (i) is designated by Airline
to the County as its Affiliate; and, (ii) has executed an Affiliated Airline Use Agreement with
the County containing insurance, indemnification, and other standard provisions as required
by the County; and either (iii) is operating at the Airport for the benefit of Airline, under the
same or substantially similar livery as Airline, and (a) is owned by Airline, or (b) is a
subsidiary of the same corporate parent of Airline, or (c) is under contract to Airline in
respect of such operation; or, (iv) if operating under its own livery, is not selling any seats on
an aircraft in its own name and all seats on such aircraft are being sold in the name of
Airline; or, (v) is operating at the Airport under a shared International Air Transport
Association (“IATA”) flight designator code with Airline at the Airport.

“Airport Manager” is the manager of the Airport as may be designated from time to time by
the County.





1.4 “Employees” means Airline’s officers, employees, contractors and/or agents performing
activities at the Airport.

1.5  "Common Airline Areas" shall mean the security hold room, baggage claim area, passenger
waiting areas, and passenger queuing areas in front of airline ticket counters in the Terminal,

1.6 “Lease” is this Airline Operating Agreement and Lease of Airport Facilities.

1.7  “Leased Premises” refers to the premises described in Sections 2.2.1 and 2.2.4 of this Lease,
including that which may be described for Airline’s preferential use and use in common with
others.

1.8  “Terminal” is the existing Passenger Terminal Building at the Airport.

1.9  “Preferential Premises” consists of the preferential use counter, office and other space
described in Section 2.2.4 of this Lease, if any.

1.10 “Ramp” is that portion of the aircraft ramp/apron at the Airport designated by the Airport
Manager from time to time for use by air carrier aircraft.

1.11  “Weight” shall mean the maximum certified landing weight (MLW) of an aircraft as
designated by the Federal Aviation Administration.

USE OF AIRPORT FACILITIES
Subject to the terms, conditions and covenants of this Lease, Airline is granted the following:

2.1  Grant of Airport Use. Airline is granted the use of the Airport, in common with others
similarly authorized, together with all public facilities, improvements and services which
have been or may hereafter be provided at or in connection with the Airport from time to
time, including, but not limited to, the landing field and any extensions thereof or additions
thereto, roadways, runways, aprons, taxiways, sewage and water facilities, floodlights,
landing lights, beacons, control tower, signals, radio aids and all other conveniences for
flying, landings and takeoffs.

2.2  Terminal Building and Adjacent Space. Airline is also granted the use of the following space
in and adjacent to the Terminal:

2.2.1 In common with others, use with other air carriers of the security holding area,
baggage claim area, aircraft loading bridges and waiting areas;

2.2.2 In common with others, use of portions of the Ramp to permit the taxiing, servicing,
loading and unloading of Airline’s aircraft, provided, however, that the Airport
Manager shall at all times have the right to establish and enforce such non-
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2.2.3
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discriminatory rules and regulations as he reasonably deems necessary to control the
parking and movement of aircraft on the common aircraft areas. Such rules may
prohibit the long-term parking or storage of aircraft, including disabled aircraft, on
ramp and apron areas. Long-term parking is hereby defined as parking that exceeds
forty-eight (48) consecutive hours. If Airline works in good faith to repair and/or
remove a disabled aircraft, but is unable to do so within forty-eight (48) hours,
Airline shall not be deemed to have breached the terms of this Section;

In common with others, the use of all public space in the Terminal for Airline, its
employees, customers, guests and other invitees, subject to such reasonable policies
as the County may establish; and

Preferential use of the Preferential Premises identified in Exhibit 1 as Terminal
Spaces 103, and 203 consisting of approximately 2401.50 square feet; together with
such additional space as may be granted by the County for Airline’s preferential use
in written Addenda hereto. The Preferential Premises may be utilized by the Airline
for the sale of tickets and the reservation of space, manifesting of passengers and
cargo, handling of mail, baggage and cargo and a traffic operation and
communications office. Airline may distribute and display on the Preferential
Premises airline schedules and promotional materials so long as in the Airport
Manager’s reasonable discretion the same are tasteful and compatible with Terminal
design and the other provisions of this Lease. Airline shall not display or distribute
from such Premises (except with written permission of the Airport Manager)
advertising or promotional materials for non-airline businesses or service.

2.3 Access to Airport.

2.3.1

2.3.2

Airline, its passengers, agents, servants, invitees, employees and furnishers of goods
or services shall have an unimpeded and unobstructed right of ingress to and egress
from the Terminal. Such access shall, without exception, be in common with such
other persons (including, at the option of the County, the general public) as the
County may authorize or permit; and the County may, at any time or times, close,
relocate, reconstruct, change, alter or modify such means of access, either
temporarily or permanently, provided that another reasonably convenient and
adequate means of ingress and egress is available for the same purposes.

The County may charge the operators of vehicles carrying passengers and property
for the privilege of entering upon Airport property or using the roadways in or on the
Airport, parking vehicles on the Airport, soliciting passengers on the Airport, or
otherwise operating on the Airport. Provided, however, that the County will make
available a reasonable number of parking spaces on Airport property for the use of
Airline’s employees, at no charge to Airline or its employees, and the County’s
failure to charge fees for such parking areas shall not affect its ability to charge and
collect fees from other users.





2.4

2.5

2.6

2.7

Public Address and Paging System. Airline and others similarly authorized shall have the
right to use the public address and paging system in the Terminal for flight announcements,
paging, and similar purposes, subject to reasonable rules and policies established by the
Airport Manager.

Limitation on Use.

2.5.1 Airline’s use of the Airport authorized and granted herein shall be limited to the
operation of a transportation system by aircraft for the carriage of persons, property,
cargo and mail, including without limitation, the landing, take-off, parking,
servicing, repairing, storing and testing of Airline’s aircraft; the loading and
unloading of persons, property, cargo and mail at the Airport: all of the uses shall be
subject to County rules and policies then in effect.

2.5.2 Nothing contained herein is or shall be construed to prevent the County from
enforcing the provisions of applicable ordinances, resolutions or regulations relating
to the control of landside parking at the Airport or the collection of fees for such
parking.

2.5.3 The County reserves the right to install or lease space in the public areas of the
Airport for concessions (including, but not limited to, ground transportation and
rental cars), which the County, in its sole discretion, deems desirable. Concessions
will not adversely impact Airline’s rights, use or access to the Preferential and
Common Airline Areas.

2.5.4 Airline shall assure that no amusement, vending machines, public pay phones,
facsimile, copy machines or other machines operated by coins, tokens, or credit cards
are installed or maintained in or at the Preferential Premises unless approved by the
Airport Manager. Airline self ticket machines shall only be installed, operated or
maintained with the prior written approval of the Airport Manager, and will be
installed within the Preferential Premises in specific locations approved by the
Airport Director.

Acceptance by Airline. Airline has inspected the Airport, Terminal and Leased Premises and
is fully aware of the equipment, location and condition thereof. Airline accepts the same in
their present "as is" condition.

Air Carrier Accommodation. To accommodate the public interest, including to maximize the
efficient use of Terminal space; to comply with the County’s obligations under federal law to
provide reasonable access to the Airport for commercial aeronautical operators and to
accommodate entry to the Airport of new scheduled air carriers; and to ensure uniform
treatment of all airlines, the County reserves the right unilaterally to change, during the term
of this Lease, the rights and obligations of Airline in areas designated as Preferential
Premises, in accordance with the standards and process set forth below:






2.7.1

2.7.2

2.7.3

2.74

If an airline desires to begin or renew service to the Airport and desires space in the
Terminal, such airline (the “Requesting Airline”) may file a request for access with
the Airport Manager, containing details of the proposed airline operations including,
the amount, type and location of facilities requested; the type, schedule and seasonal
duration of aeronautical services proposed; the proposed commencement date; the
number and type of aircraft and ground support equipment; and the types and
number of personnel to be used. Upon receipt of such a request, the Airport
Manager will determine whether the Requesting Airline requires Preferential
Premises within the air carrier counter, office and/or ops/cargo area of the Terminal.

If the Airport Manager determines that the Requesting Airline needs Preferential
Premises in the Terminal and such space is not then vacant, the Airport Manager
shall forward the request for access to all airlines renting space in the Terminal. The
Requesting Airline and tenant airlines all shall then have the obligation to negotiate
in good faith to reach an agreement to accommodate the Requesting Airline, whether
by sublease, sub-license, “handling agreement” or the like.

If negotiations are fruitless and the Requesting Airline demonstrates to the
satisfaction of the Airport Manager that it has pursued all reasonable efforts to secure
accommodation by the tenant airlines without success, the Airport Manager shall
notify all tenant airlines in writing that, if the Requesting Airline is not
accommodated within a reasonable period, not less than forty-five (45) days, from
the receipt of such notice, the Airport Manager shall select one or more of the tenant
airlines to accommodate the Requesting Airline.

If, at the end of the specified period, the Requesting Airline has not been
accommodated, the Airport Manager shall select Airline and/or another airline tenant
or tenants to accommodate the Requesting Airline, by sharing all or a portion of the
Preferential Premises assigned to one or more tenant airlines, including possibly the
Airline, with Requesting Airline in the manner determined by the Airport Manager.
Such reduction and reallocation shall be determined by taking into consideration
factors including, but not necessarily limited to: current relative utilization of
Preferential Premises (on a gross flight number and/or enplaned passenger basis),
schedule compatibility, union work rules, and competitive relationships. Once a
decision is made, the Airport Manager shall send written notice to the tenant
airline(s) selected to accommodate the Requesting Airline to begin accommodation
of such Requesting Airline within ten (10) business days from the receipt of such
notice. Airline shall not be required to bear the expense of any such reduction in size
or reconfiguration of the Preferential Premises and Airline may require the
Requesting Airline to enter into an agreement, acceptable to the Airline, for
Requesting Airlines’ use of Airline’s Preferential Use Space. The Airport Manager
shall include in such notice the basis for the decision. The decision of the Airport
Manager shall be final.





2.8

2.9

2.7.5 If during the term of this Agreement, Airline suspends flight operations at the
Airport for a period in excess of sixty (60) days, during the months of December
through March inclusive, and another airline makes application for use of new or
additional space in the Terminal, the County reserves the right to delete all or a
portion of the Preferential Premises from this Lease for the remainder of its term, and
to make such space available to the Requesting Airline.

Acknowledgment of Facilities Limitations. The County has advised Airline, and Airline
acknowledges and understands, that the scheduling of service to the Airport by large aircraft,
during the same or in close proximity to periods in which the Airport is being served by other
large aircraft may result in schedule delays, and inconvenience and discomfort to passengers.
The County encourages Airline and other airline tenants to take these considerations into
account when scheduling service by large aircraft at the Airport. Upon request of Airline, the
County will share with Airline all non-confidential information in its possession regarding
the scheduling and proposed scheduling of airline service at the Airport.

Entry and Inspection By County. County and its authorized officers, employees, agents and
other representatives shall have the right (at such times as may be reasonable under the
circumstances and with as little interruption to the Airline’s operations as is reasonably
practicable, and with prior written notice to the Airline) to enter upon the Airline’s
Preferential Premises for the following purposes:

2.9.1 To inspect such Premises at reasonable intervals during regular business hours (or at
any time in case of emergency) to determine whether the Airline has complied and is
complying with the terms and conditions of the Lease with respect to such Premises.

2.9.2 To perform maintenance and make repairs and replacements in any case where
Airline is obligated to do so and has failed after reasonable written notice to do so, in
which event Airline shall reimburse County for the reasonable cost thereof promptly
upon demand.

2.9.3 To perform maintenance and make repairs and replacements in any case where the
County is obligated to do so, and in any other case where the County, in its
reasonable judgment, determines that it is necessary or desirable to do so in order to
preserve the structural safety of such Premises or the building in which they are
located or to correct any condition likely to cause injuries or damages to persons or

property.

2.9.4 In the exercise of the County’s police power, nothing herein shall limit the rights of
County to enter the Preferential Premises with or without notice in the event of an
emergency. No such entry by or on behalf of the County upon such Premises shall in
and of itself cause or constitute a termination of this Lease or be deemed to constitute
an interference with Airline’s possession of the Premises.

2.10 Airline's Use of Affiliates.






2.10.1 If Airline desires to utilize an Affiliate at the Airport pursuant to this Lease, it shall

notify the County in writing, providing the name, address and contact information
for the proposed Affiliate, together with the nature of the qualifying relationship
between Airline and Affiliate, the proposed starting date, and contact information for
the Affiliate. Affiliate shall be required to execute a separate Affiliated Airline Use
Agreement with the County. Execution of the Affiliated Airline Use Agreement and
approval by County shall be required before the Affiliate is granted affiliated status.
Upon execution and approval of the Affiliated Airline Use Agreement the Affiliate
shall be treated as an Affiliate of Airline, provided Airline remains signatory to this
Lease.

2.10.2 Aircraft operated by an Affiliate, employees of an Affiliate, and passengers enplaned

on and deplaned from an Affiliate's aircraft, shall be considered as Airline's aircraft,
employees and passengers for all purposes related to this Lease. Without limiting
the generality of the foregoing, (a) Affiliate shall be charged at the same landing fee
rates as Airline, without payment of any seasonal or non-signatory premiums; (b)
Passengers of an Affiliate shall be included as Airline's passengers for purposes of
allocating the per capita portion under any allocation formula, and (c) Airline shall
be entitled to sublease or license part of the Premises to, or ground handle from the
Premises any Affiliate of Airline, with prior written notice to, but without prior
consent of the County.

3. OBLIGATIONS OF AIRLINE

3.1 Rentals and Charges. Airline agrees to pay the County rentals and charges for the use of the

Leased Premises, and the services and privileges granted hereunder, according to the
following schedule:

3.11

3.1.2

3.13

For the use of Common Airline Areas, the Airline agrees to pay a rental of
$26,879.99 per year, which is 30% of the annual rent for its Preferential Premises
payable $2,239.99 per month based on $37.31 per square foot.

For the use of the Terminal boarding bridges, Airline shall pay $100 per use
payable monthly.

For Airport services connected with its operations scheduled to be landed and non-
scheduled operations actually landed at the Airport, Airline shall pay a landing fee
based on the maximum certified landing weight of the aircraft landed, which
landing fee shall be $5.35 per 1,000 pounds of Weight.





3.14

3.15

3.16

3.1.7

3.18

For the use of the 2,401.5 square feet of Preferential Premises expressly identified
in Paragraph 2.2.4 above, if any, Airline shall pay the County a rental of $89,599.97
per year, payable $7,466.66 per month, based on $37.31 per square foot.

County and Airline agree that the rates and charges for the Lease Term, as described
in Sections 5.1 and 5.2 below, may at the beginning of each year be adjusted by the
County to an amount which shall not exceed one hundred and six percent (6%) of
the rate for the previous annual period.

Such additional fees or charges as are necessary to reimburse the County for
expenditures required to comply with standards, regulations, orders or directives
from the Federal Aviation Administration and/or Transportation Security
Administration concerning security to the extent that the federal government is not
obligated to provide such reimbursement. To the extent that the Airline provides
such services at its own expense, it shall be relieved of any obligation to reimburse
the County under this section.

Airline agrees to faithfully collect and promptly remit to County (without notice or
demand by County and in accordance with FAR Part 158) the proceeds of the
County's Passenger Facility Charge as long as the County has an FAA approved
Passenger Facility Charge in effect. Airline shall pay the County interest for late
payment of Passenger Facility Charge proceeds to County in accordance with
Section 3.1.8 below. Both Airline and County hereby covenant to fulfill their
responsibilities under the terms of FAR Part 158. If legislation and regulations, in
effect on the date of this Lease, governing passenger facilities charges, use fees, or
similar charges on Airline's passengers using the Airport are amended, changed, or
eliminated during the term of this Lease, the County reserves the right to
appropriately adjust such charges, levy new charges, revise charges, or implement
additional charges as reasonably determined by the County to be necessary. In the
event that any rental, fee or charge set forth in this Lease shall not be paid to the
County within the calendar month of the due date, Airline agrees to pay a late
charge equal to one and one-half percent (1 1/2%) per month on the unpaid balance,
accruing from the due date until paid.

Airline shall pay for any identification badges required for its or its assigns or
subtenants' employees, at a rate established by the County from time to time, and
the cost of finger print based FBI background checks in addition to any other
requirements of the TSA. The initial badge rate currently charged by the County is
$75.00 per badge. Airline shall also pay fees as established by the County from time
to time for the replacement of said badges. When requested by Airline, the County
shall issue keys to Airline employees, to provide access to those areas of the
Terminal which the County in its discretion deems necessary or appropriate for
Airline's activities. Airline agrees to pay the County $10.00 for each such key
issued. If any such key is lost or stolen, Airline agrees to pay the County $100, plus
the actual cost incurred by the County for re-keying the affected locks and
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3.2

3.3

3.4

producing replacement keys. Airline acknowledges that, depending on the key lost,
the cost incurred for re-keying locks and providing replacement keys may be
significant.

Terms and Conditions of Payment.

3.2.1 Rentals under subparagraph 3.1.1 and 3.1.4 above shall be paid in advance in
monthly installments due the first day of each month and payable no later than the
15th day of each month. The first such payment shall be due on November 1, 2014.

3.2.2 Airline shall provide to the County information required in calculating fees set forth
in subparagraphs 3.1.2 and 3.1.3, above, and warrants that all information contained
in these reports shall be true and accurate as of the date the same is given. By the
second business day of each month during the Lease term, Airline shall deliver to the
County, on a form to be provided by the County, all information concerning Airline's
aircraft landed and landed Weight for the previous calendar month, together with
flight cancellations and the reasons therefore. The County will thereafter invoice
Airline the appropriate fee for the previous month, which amount shall be paid by
Airline within twenty (20) days following billing by the County.

3.2.3 Payment for any cost reimbursement shall be made within thirty (30) days following
receipt by the Airline of a statement or invoice itemizing such costs unless Airline, at
its option, exercised in writing upon notice to the county, elects to carry forward.

3.2.4 Payments shall be made to the Gunnison County Finance Office, 200 East Virginia,
Gunnison, Colorado 81230, and should be made payable to the “Gunnison County
Treasurer.” Any check or other order shall be accepted subject to collection and the
Airline agrees to pay any bank charges made for the collection of any such check.

Security Deposit. With the execution of this Lease, the sum of $2,000.00 has been deposited
by Airline which shall be held by the County as a security deposit for the faithful
performance by Airline of Airline's obligations under this Lease. The County, upon request,
may in its discretion accept an Irrevocable Letter of Credit, bond or other surety satisfactory
to the County in lieu of a cash deposit. In addition to other remedies, the County may call
upon and use the security deposit to pay and setoff any amounts due and owing by Airline.
Said sum or surety shall be returned to Airline without interest at such time as Airline ceases
to provide scheduled service to the Airport and has fully performed the terms of this Lease.
If the County calls upon and uses all or any portion of the security deposit to pay and set off
any amount due and owing by Airline, then within fifteen (15) days notice by the County,
Airline shall re-deposit an amount necessary to restore the balance of the security deposit to
the sum of $2,000.

Insurance. Airline shall have the obligation to maintain, during the Term of this Lease and at
Airline's expense, aircraft liability insurance and comprehensive general form liability
insurance , covering bodily injury, personal injury, property damage, products/completed
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3.5

3.6

operations liability, premises liability and contractual liability, with liability limits of at least
those set forth in the County's Minimum Standards and Requirements of Commercial
Aeronautical Activities (the "Minimum Standards") at the Airport, as the same now exist or
as they may be hereafter amended after notice to Airline, including acceptable sub-limits. A
copy of the Minimum Standards is annexed to this Lease at Exhibit 2. Said aircraft liability
shall be applicable to owned, non-owned, and hired aircraft, and shall cover Airline’s use and
occupation of the Leased Premises and aircraft operations at or upon the Airport. Said policy
shall include an endorsement covering the indemnity owed by Airline to the County under
this Lease. Airline may insure in such amounts as Airline shall deem appropriate with
respect to any other risk, including risk to personal property or trade fixtures located on the
Preferential Premises. Airline shall also maintain worker’s compensation insurance or
evidence of self-insurance, in accordance with the laws of the State of Colorado, covering all
its employees who may from time to time be at the Airport in such capacity. Airline shall
furnish current certificates of insurance to the County within 30 days of executing this
agreement.

Indemnification of the County. Airline agrees to indemnify the County against all liability
for injuries to persons or damage to property caused by Airline’s intentional and/or negligent
operations at or upon, or use or occupancy of the Leased Premises, except to the extent that
such injuries or damage are caused by the gross negligence or willful misconduct of the
County.

Security Requirements.

3.6.1 Airline shall conduct criminal and such other checks on its employees as may be
required by applicable federal law and/or regulations, whether the same applies to
Airline directly, or to the operation of any part of the Airport. Airline shall also
timely provide the County with such information as may be necessary for the County
to comply with federal law or regulation, including those relating to the issuance of
SIDA badges. Employees will not be assigned duties in which they are required to
have unescorted access to controlled areas until such checks have been made and
appropriate authority granted by the County. Airline further agrees that Airline and
its Employees shall fully comply with the County’s security program. If a flight
departure will be significantly delayed or cancelled, Airline shall make all reasonable
efforts to inform the supervising passenger security screener on duty of such delay or
cancellation, at the earliest opportunity, to avoid unnecessary, premature and/or
repeated screening activity.

3.6.2 Airline shall maintain the Premises in such a manner as to keep them reasonably
secure from unauthorized intrusion, provided County has supplied Airline with locks
and keys, and shall, with respect to any area of the Premises opening to an Air
Operations Area of the Airport, provide for an adequate security procedure designed
to prevent unauthorized persons or vehicles from entering such Air Operations Area.
An “Air Operations Area” is defined to mean any area of the Airport used or
intended to be used for landing, takeoff or surface maneuvering of aircraft. An
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3.6.3

“adequate security system” is further defined as providing for security at the standard
no less than required and set out in Part 1542 of the Federal Aviation Regulations of
the Federal Aviation Administration, as may be amended.

At any time during the term hereof, when requested in writing by the Airport
Manager, the Airline shall, within a reasonable period following such request, submit
to the Airport Manager written descriptions of the security procedures that are to be
used and are being used by the Airline on any or all of the Leased Premises.

3.7  Maintenance of Preferential Premises. If Airline is granted Preferential Premises under

paragraph 2.2.4 above, the following shall apply:

3.7.1

3.7.2

3.7.3

Airline shall furnish, install, operate and maintain the Preferential Premises and the
furniture, fixtures and equipment installed therein and thereon, all in good and clean
order, condition and repair. Within the Preferential Premises, the Airline shall be
responsible for taking actions and making alterations or installations necessary to
comply with the Americans with Disabilities Act of 1990, as amended, and
regulations adopted pursuant thereto. Upon expiration or sooner termination of this
Lease, Airline shall deliver up the Preferential Premises to the County in good and
clean order, condition and repair, reasonable wear and tear excepted.

Airline shall provide its own janitorial services within its Preferential Premises and
shall at all times keep the Preferential Premises in a neat and clean condition and in
good repair (ordinary wear and tear and damage due to casualty and fire excepted).

Airline shall ensure that trash generated by its operations is immediately placed in
covered containers, no fugitive trash is generated, the Preferential Premises are
policed for trash on a daily basis, and trash and other wastes are disposed of lawfully
and promptly. Airline shall not use or store hazardous materials on the Airport
except in strict compliance with federal, state and local laws and regulations.

3.8 Improvements to Preferential Premises. If Airline is granted Preferential Premises under

paragraph 2.2.4 above:

3.8.1

3.8.2

Construction plans, specifications, budgets and schedules for any proposed
improvements by Airline to the Preferential Premises, shall be submitted by Airline
and subject to County approval. The County may reject submissions that are not in
accordance with applicable codes, rules, regulations, ordinances and statutes, which
are incompatible with Airport conditions, or inconsistent with Airport architectural
style and design or with uses typically made of public use airports.

No signs or advertising displays shall be painted on or erected in any manner upon
the Preferential Premises without the prior written approval of the Airport Manager.
Signs identifying the Airline will conform to reasonable standards established by the
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3.9

3.10

3.11

3.12

Airport Manager with respect to type, size, design and location. The Airport
Manager shall not unreasonably withhold approval of standard industry trade fixtures
or signage.

3.8.3 If Airline has altered the Preferential Premises, then upon expiration or sooner
termination of this Lease, at the option of the County, Airline shall restore the same
to its original condition to the extent reasonably practicable. Provided, however, that
Airline shall not be required to make repairs which were not occasioned by damage
caused by Airline or its Employees, invitees, contractors or customers. Otherwise,
any permanent modifications or permanent fixtures attached to the Preferential
Premises shall become the property of the County at the termination of this Lease
unless the Airport Manager reasonably determines that such can be removed without
significant damage to such Premises. Any other fixtures, equipment, improvements
or other property installed, erected, purchased or placed by the Airline in, on or about
the Preferential Premises will be considered personal property and shall remain the
property of the Airline.

Airline’s Employees. Airline hereby covenants and agrees, that with respect to operations
authorized under this Lease;

3.9.1 Airline shall require all of its Employees, representatives, contractors,
subcontractors, licensees, subtenants, invitees excluding passengers, and suppliers
hired by Airline and working about the Terminal to wear clean and neat attire and to
display appropriate identification.

3.9.2 Airline shall not permit its Employees to enter the Airport’s security areas without
the Employee’s valid identification or an approved escort; and it shall immediately
notify the Airport Manager or his designee whenever an Employee’s access authority
has been revoked, an access medium has been lost or stolen, or it becomes aware that
the access control system or its components have been compromised or threatened.

Records. Airline agrees that it shall keep or cause to be kept at the Airport true, accurate and
complete records of Airline's activity conducted at the Airport upon which reports required in
Subparagraph 3.2.2 above are based, for a period of two (2) years after the activity
conducted, and shall permit the County to inspect the same at all reasonable times.

Liens. Airline shall immediately cause to be removed, and shall cause a bond to be posted
for the benefit of County to secure the payment of any and all liens or encumbrances of any
nature arising out of or imposed because of any improvements or repairs performed by
Airline or any of its contractors or subcontractors upon the Preferential Premises or arising
out of or because of the performance of any work or labor upon or the furnishing of any
materials for use on the Preferential Premises.

Utilities. The County has, at its own expense, brought certain public utility services to the
Terminal and the Leased Premises. Within the limits of capacity and without charge other
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3.13

3.14

than as set forth herein, the Airline shall have the right to use and make connection therewith;
provided, however, that the County has, at its sole option, installed metering devices to
determine the amount of electrical power consumed by computers, de-icing equipment,
APU's and similar equipment utilized solely by and for the benefit of the Airline. Airline
shall pay for the electrical power measured by such meter in accordance with Sections 3.2.3
and 3.2.4 above. If additional or expanded utility services or lines are required by the
Airline’s operations, the cost of such services and lines shall be paid by the Airline.

Removal of Disabled Aircraft. Airline shall promptly remove any of its disabled aircraft
from any part of the Airport (including, without limitation, runways, taxiways, aprons and
gate positions) and place any such disabled aircraft in such storage areas as may be
designated by Airport Manager. Airline may store such disabled aircraft only for such length
of time and on such terms and conditions as may be established by Airport Manager. If
Airline fails to remove any of its disabled promptly, County may, but shall not be obligated
to, cause the removal of such disabled aircraft, provided, however, the obligation to remove
or store such disabled aircraft shall not be inconsistent with federal and state laws and
regulations. Airline agrees to reimburse County for all costs of such removal. Airline further
releases County from any and all claims for damage to the disabled aircraft or otherwise
arising from or in any way connected with such removal by County.

Access Gate. If Airline uses any access gate or door ("Access Gate™) providing access to
the Security Identification Display Area ("SIDA") of the Airport. Any such Access Gate
shall be constantly monitored by Airline while open to prevent access to the SIDA by any
person who does not properly display a County-issued security badge, or by any person
who is not actively escorted by such a properly badged person. If unauthorized access to
the SIDA occurs though an Access Gate being used by Airline it shall be a violation of this
Lease and of the County's security program. For any such violation, Airline shall pay the
County liquidated contract damages, which shall not be considered a penalty, in accordance
with the following schedule, for violations occurring during the same calendar year:

1% Violation Notice of Violation—Next Offense to Result in Fine
2" Violation $250 (gate will be locked by County until fee is paid)
3" Violation $500 (gate will be locked by County until fee is paid and

Airline shall provide assurances which, in the sole discretion of the County, are sufficient to
prevent future Access Gate violations). Regardless of the number of such Access Gate
violations which occur, should any such violation(s) result in a damage award, citation, or
fine being assessed against the County, then Airline shall promptly reimburse the County for
said damage award, citation, or fine, and for all costs and expenses, including reasonable
attorney’s fees, incurred by the County in defending against and satisfying the same
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4. OBLIGATIONS OF THE COUNTY

4.1.

4.2.

4.3.

44.

4.5.

5. TERM

5.1

Quiet Enjoyment. The County covenants that on paying the rent and performing the
covenants herein contained, Airline shall peacefully and quietly have, hold and enjoy the
rights granted herein for the agreed term.

Maintenance and Utilities. During the term of this Lease, the County shall maintain and keep
in good repair so much of the Airport, including the Terminal, as is not under the preferential
or exclusive control of individual tenants, in accordance with applicable laws, rules and
regulations. The County shall also maintain and operate sewage and water facilities,
janitorial services, electrical and electronic facilities, and such other appurtenances and
services as are now or may hereafter be connected with the operation of the Airport, for the
common areas of the Terminal.

Snow Removal. The duties of the County shall include the removal of snow from the ramps,
runways and taxiways of the Airport, to the standard of a reasonable airport operator under
similar circumstances and in light of equipment and personnel reasonably available to the
County except as provided for in 4.4.

Airline Snow Removal. Airline agrees to remove ice and snow from (a) an area around each
aircraft measuring ten (10) feet from the nose, tail, and wings, and (b) a ramp area designated
by the Airport Manager for housing airline ground handling equipment, such areas identified
as the “Exterior Exclusive Use Premises” if any taking into account the equipment and
personnel reasonably available to the Airline except as provided in Section 4.3 above.
Airline shall indemnify and hold the County harmless from any and all claims arising out of
airline’s failure to clear ice and snow from the Exterior Exclusive Use Premises. Airline
assumes full responsibility for the safety of its employees, contractors, agents, and
passengers moving between the boarding gates and its own aircraft, regardless of weather
conditions.

Airport Security. The County shall provide special security in the air operations area
necessary or reasonably appropriate to meet the obligations of the County, if any, in
accordance with the provisions of applicable federal regulations as they exist on the date of
this Lease. Subject to recovery of costs, as set forth in Paragraph 3.1.5 of this Lease, the
County shall provide such additional security measures as are imposed upon it by future
federal regulations.

Term. Subject to earlier termination as hereinafter provided, the term of this Lease shall be a
two (2) year period commencing November 1, 2020 and ending October 31, 2022. Provided,
however, and notwithstanding anything contained herein to the contrary, the Airline may
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sooner terminate this Lease at any time upon 30-days advance written notice if, the Rural
Transportation Authority and the Airline fail or are unable to agree to re-sign or extend the
Air Service Agreement, as defined in Section 6.1.3 hereof, for Airline to provide air service
to the Airport for any such Option Term (the “Airline Operating Agreement and Lease of
Airport Facilities™).

5.2  Holding Over. Holding over or failure to vacate the Preferential Premises at the end of the
term shall not be construed to be the granting or exercise of an additional term, but shall
create only a month to month tenancy, under the other terms and conditions of this Lease,
which may be terminated by either party upon 30-days notice to the other.

6. TERMINATION, SURRENDER AND DAMAGES

6.1 Termination by Airline.

6.1.1

6.1.2

6.1.3

6.1.4

Airline may terminate this Lease at any time if it withdraws from providing
scheduled air service to the Airport, providing that it first delivers to the County a
written notice specifying an early termination date, which date shall not be less than
thirty (30) days from the date of delivery of said notice to the County. In such event,
this Lease shall terminate on the date specified in the notice, provided that Airline is
not then in default under the terms of this Lease and all amounts due and owing to
the County are fully paid on and to the termination date specified. If Airline
continues to provide service after the date specified, is in default hereunder or
otherwise continues to owe monetary obligations to the County on said date,
Airline's obligations under this Lease shall not terminate, but shall continue during
the term.

If the County fails to perform any material act or acts or render any service required
to be performed or rendered by the County under the terms of this Lease, and if the
County fails to remedy any such default within thirty (30) days following Airline's
written notice to remedy the same, Airline may terminate this Lease.

If the Airline fails to agree to re-sign or extend its agreement with the Rural
Transportation Authority to provide air service to the Airport for any Option Term
of this Lease, the Airline may terminate this Lease on thirty (30) days written notice
to the County, but in no event shall such termination be effective prior to the
expiration of the Air Service Agreement.

Airline shall also have the right to terminate this Lease in the event of any of the
following: the order or action of a federal agency terminating or suspending
Airline's right to operate into and from the Airport; issuance by any court of
competent jurisdiction of any injunction preventing or restraining the use of the
Airport or any part thereof for airport purposes, and the remaining in force of such
injunction for a period of at least thirty (30) days; any action of a federal agency
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hereafter refusing to permit Airline to operate into, from or through the Airport such
aircraft as Airline may reasonably desire to operate thereon; the inability of Airline
to use said premises and facilities continuing for a longer period of thirty (30) days
due to any deficiency of the Airport or unsafe condition for operating at the Airport
of the type of aircraft then being flown by Airline or any law, order, rule or
regulation of any appropriate governmental authority having jurisdiction over the
operations of Airline or due to war or other casualty; the assumption by the United
States or any authorized agency thereof of control of the Airport or any substantial
part thereof; or the erection of any obstacle on or in the vicinity of the Airport which
would occasion a modification of Airline's air carrier operating certificate or similar
authorization establishing minimum safety standards for the operation of Airline.

6.2 Airline’s Default and County Remedies.

6.2.1

6.2.2

County may terminate this lease if Airline is in default under this Lease in the event
of any of the following:

6.2.1.1  appointment of a receiver or trustee of Airline’s assets;

6.2.1.2  default by Airline in the performance of any covenant or agreement herein
required to be performed by Airline other than the payment of money or
the occurrence of the events described in this paragraph, and failure of
Airline to remedy such default for a period of thirty (30) days after receipt
of written notice to remedy the same; or

6.2.1.3  failure of the Airline to make any payment due hereunder within fifteen
(15) days after receipt of notice of such overdue payment.

In the event of default, the County may, at its option, in addition to other remedies,
and with or without terminating this Lease, utilize Airline’s security deposit to
satisfy all or a portion of Airline’s obligations to the County. The County need not
terminate this Lease upon Airline’s default, but at its discretion and without
terminating the Lease, may seek specific performance, damages incurred by it as a
result of Airline's default, and/or such other and further relief as may be available at
law or equity. In the event of Airline's default, the County need not elect remedies,
but may pursue any combination of remedies available to it at law or equity.

6.3 Surrender of Possession.

6.3.1

6.3.2

On the expiration or other termination of this Lease, Airline’s rights to use the
Leased Premises, facilities and services described herein shall cease, and Airline
shall promptly vacate the Preferential Premises, if any.

Except as otherwise provided in this Lease, all fixtures, improvements, equipment
and other property bought, installed, erected or placed by Airline in, on or about the
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Airport shall be deemed to be person property and shall remain the property of
Airline. Airline shall have the right at any time during the term of this Lease, or any
renewal or extension hereof, and for an additional period of thirty (30) days after the
expiration or sooner termination of this Lease, to remove any or all of such property
from the Airport, subject, however, to Airline's obligation to repair all damage, if
any, resulting from such removal, reasonable wear and tear excluded. Any and all
property not removed by Airline prior to the expiration of the aforesaid period shall
be deemed abandoned thereupon become a part of the land on which it is located and
title thereto shall vest in the County. The County may, however, require and
accomplish the removal of said property at its option and at the expense of Airline.
Neither the County, nor its officers, employees or contractors shall have any liability
to Airline with respect to such abandoned property.

6.4 Damage or Destruction of Premises.

6.4.1

6.4.2

6.4.3

6.4.4

If the Preferential Premises are partially damaged by fire, the elements, the public
enemy or other casualty, and the damage is so extensive as to render the Preferential
Premises untenantable, but said damage is capable of being repaired in 60 days or
prior to the termination date hereof, whichever date first occurs, the Preferential
Premises shall be repaired with due diligence by the County at its own cost and
expense, and the rent payable hereunder with respect to that portion damaged, if any,
shall be proportionately paid up to the time of such damage and shall thenceforth
abate in the ratio the space rendered unusable bears to the total space leased until
such time as the Preferential Premises shall be fully restored. If the Preferential
Premises are completely destroyed or are so damaged that they will remain
untenantable for more than 60 days or beyond the termination date hereof, whichever
date first occurs, either party may, at its option, cancel so much of this Lease as
relates to the untenantable space, such cancellation to be effective as of the date the
Preferential Premises were damaged or destroyed. In such event, County shall make
reasonable efforts to provide Airline with substitute space, to the extent the same is
reasonably available.

Except as provided in subparagraph 6.4.1 above, destruction of all or part of the
Preferential Premises shall not affect the obligation of Airline to pay the rents and
charges set forth in this Lease.

In the event that the Preferential Premises are rendered untenantable for reasons
other than those set forth above, there shall be a reasonable and proportionate
abatement of the rentals, fees and charges provided for herein during the period that
the same are so untenantable or unusable.

Notwithstanding any of the foregoing, in the event any damage or destruction to the
Airport is caused by a negligent act or omission by Airline, its subtenants or
Employees, Airline shall reimburse the County for its actual costs incurred in
repairing such damage. Nothing herein shall be construed as a waiver of the right of
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6.4.5

the County to recover damages from Airline arising out of the fault or negligence of
Airline.

In the application of this Paragraph 6.4, the County's obligations shall be limited to
repair or reconstruction of the Preferential Premises to the extent and of equal quality
as obtained at the commencement of operations hereunder, and the County shall not
be responsible for any consequential damages. Redecoration or replacement of
Airline's furniture, equipment and supplies shall be the responsibility of Airline,
unless damage thereto is caused by a negligent act or omission of the County, its
agents or employees, in which event the County shall be responsible for such
redecoration and replacement. Any such redecoration or refurnishing shall be of
equivalent quality to that originally existing at the commencement of the Lease.

7. ASSIGNMENTS AND SUBLETTING

7.1 Assignments and Subletting. Airline shall not at any time assign or sublet its rights under
this Lease or any part thereof without the prior written consent of the County; provided,
however, that the foregoing shall not prevent the assignment of such rights to any corporation
with which Airline may merge or consolidate, or which may succeed to the business of
Airline. No such assignment or subletting shall release Airline from its obligations to pay
any and all of the rentals and charges and to otherwise perform Airline's obligations set forth

herein.

7.2 Successors to the County. The rights and obligations of the County under this Lease may be

assigned by the County, at the option of the County, and without the necessity for the
concurrence of the Airline in any such assignment.

8. OTHER AGREEMENTS

8.1 Compliance with Laws, Rules and Requlations.

8.1.1

8.1.2

Airline shall obtain and pay for all licenses, fees, permits or other authorization or
charges as required under federal, state or local laws and regulations insofar as they
are necessary to comply with the requirements of this Lease and the privileges
extended hereunder. Airline shall also pay all taxes lawfully imposed upon it with
respect to its property or operations on the Airport.

Airline shall, at all times, faithfully obey and comply with all applicable existing and
future laws, rules and regulations adopted by federal, state, local and other
governmental bodies and applicable to or affecting Airline and its operations and
activities in and at the Airport.
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8.2

8.3

8.4

8.5

8.1.3 Airline agrees to abide by and be subject to all (a) the Minimum Standards, and (b)
rules and regulations which are now, or may from time to time be, lawfully
promulgated by the County and/or other agencies with authority concerning
management, operation or use of the Airport. A copy of the County's existing rules
and regulations relating to operations at the Airport are annexed to this Lease as
Exhibit 4.

8.1.4 Nothing herein shall limit the right of Airline to challenge any rule or regulation, or
the application of such rule or regulation to Airline, or to seek any legal or equitable
remedy.

8.1.5 Airline acknowledges that it has reviewed and is familiar with Assurances which are
imposed upon the County by the Federal Aviation Administration by nature of its
having received grant funding. Airline agrees that it will faithfully comply with such
Assurances to the extent that they apply or hereafter apply to the Airline, and shall
take no action or make no omission which would cause the County to be in default
under such Assurances.

Lease Subordinate. This Lease shall be subordinate to any existing or future agreement
between the County and the United States relative to the operation or maintenance of the
Airport, the execution of which has been or may be required as a condition to the expenditure
of federal funds for development of the Airport. If such an Agreement is entered into
between the County and the United States, the parties agree to execute an amendment to this
Lease so as to remove any material inconsistencies between this document and any
agreement with the United States. In the event that by reason of any such Agreement with
the United States, it becomes necessary to modify, relocate or remove any improvements or
other structures situated on the Leased Premises, Airline agrees to modify, relocate or
remove any such improvements or structures, as directed by the County, and the County shall
compensate and reimburse Airline for reasonable costs and expenses (including modification,
removal or relocation costs) so incurred by Airline.

Leases with Other Air Carriers. The County shall not grant to any other air carrier a lease on
materially more favorable terms and conditions than as set forth in this Lease.

Non-Discrimination. In operations at and use of the Airport, the Airline shall not, on the
grounds of race, color, national origin or sex, discriminate or permit discrimination against
any person or group of persons in any manner prohibited by applicable law, shall abide by
the provisions of Part 21 of the Rules and Regulations of the Office of the Secretary of
Transportation effectuating Title VI of the Civil Rights Act of 1964.

Service Entrances. The County shall have no obligation to provide any special service
entrances for utilities other than those, which presently exist in the Terminal. In the event
Airline requires any additional or special service entrances, the same shall be installed at the
cost and expense of Airline, and only upon prior County approval.
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8.6

8.7

8.8

8.9

Availability of Governmental Facilities. In the event that air navigation aids or other
facilities now or hereafter supplied by the United States and needed for Airline's operation at
the Airport are discontinued, the County shall have no obligation to furnish such aids or
facilities.

Relocation by the County. If in the opinion of the County, proper development or operation
of the Airport requires that any part of the Leased Premises be devoted to a different use, the
County shall have the right, upon six (6) months advance written notice to Airline, and
without cost or expense to Airline, to relocate all or a part of the Leased Premises, on a
temporary or permanent basis. If the Preferential Premises is so relocated it shall be of no
less area, and as conveniently located with reference to the Security Holding Area as is
reasonable, considering all demands for space at the Airport. In such event, all of Airline's
improvements and trade fixtures shall, without cost or expense to Airline, be relocated or
replaced on said relocated Preferential Premises, and this Lease shall continue in effect with
respect to such relocated Preferential Premises.

Force Majeure. Neither the County nor Airline shall be deemed in violation of this Lease if it
is prevented from performing any of its obligations hereunder by reason of strikes, boycotts,
labor disputes, embargoes, shortage of aircraft or fuel or tires as the direct result of
governmental decree, acts of God, acts of the public enemy, acts of superior governmental
authority, weather condition, riots, rebellion, sabotage or any other circumstances for which
it is not responsible and which is not under its control.

Reservation of County Rights. Notwithstanding anything herein to the contrary, the County
reserves the following rights:

8.9.1 For the use and benefit of the public, the right of flight for the passage of aircraft in
the air space above the surface of the Leased Premises, together with the right to
cause in that air space such noise as may be inherent in the operation of aircraft
utilizing the Airport.

8.9.2 The right to protect the aerial approaches of the Airport against obstruction,
including the right to prohibit Airline from erecting, or permitting to be erected, any
building or other structure on the Leased Premises which would, in the reasonable
judgment of the County, constitute a hazard to aviation.

8.9.3 During time of war or national emergency, the right to lease the Airport or any part
thereof, including the Leased Premises or any part thereof, to the United States
Government for military purposes, and, in the event of such lease to the United
States for military purposes, the provisions of this Lease shall be suspended insofar
as such provisions may be inconsistent with the provisions of the lease to the United
States.

8.9.4 The right to direct all activities of Airline at the Airport in the event of an
emergency.
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8.9.5

8.9.6

8.9.7

The right to grant other leases, licenses, permits or rights to occupancy or use of the
Airport so long as such other grants do not unreasonably interfere with or impair
Airline's rights hereunder or Airline’s occupancy or use of the Leased Premises, and
the right to direct changes in the way Airline conducts its Airport operations in the
event that the County determines, in the exercise of its reasonable judgment, that one
or more aspects of Airline’s method of operation is unreasonably interfering with the
lawful and proper occupancy or use by others of the Airport. Provided, that this
reserved right is not intended to allow the County to deny Airline the basic right to
use the Leased Premises for any of the uses permitted hereunder.

The right to further develop and/or improve the Airport, including the Leased
Premises, as the County deems appropriate, without interference or hindrance by
Airline, and the County shall have no liability hereunder to Airline by reason of any
interruption to its operations on the Leased Premises occasioned by such
development and/or improvement of the Airport; provided, that if Airline shall be
unable to conduct reasonably normal business operations on the Leased Premises by
reason of any such development and/or improvement of the Airport, then rent and
other fees payable by Airline hereunder shall be subject to an equitable adjustment
during the period of such interruption.

Prior to taking any such action which would adversely affect the operations of the
Airline, the County agrees to consult with the Airline’s local and/or designated
representative; provided, however, that this shall not preclude the County from
taking any action it deems necessary for the immediate protection of persons or
property or which is necessitated by circumstances which the Airport Manager or
other authorized person reasonably believes to be a threat to the general welfare.

9. MISCELLANEOUS PROVISIONS

9.1

9.2

9.3

9.4

Non-Exclusive Right. Nothing herein contained shall be construed to grant or authorize the

granting of an exclusive right prohibited by Section 308 of the Federal Aviation Act of 1958,
as amended, and the County reserves the right to grant to others the privilege and right of
conducting any one or all of the aeronautical activities specified herein, or any other
activities of an aeronautical nature.

Airline’s Subcontracts. The requirements of this Lease shall apply to Airline’s approved

subcontractors hereunder, and Airline shall ensure that such subcontractors agree to and
comply with the obligations of paragraphs hereof to the same extent required of Airline.

Headings. The section headings contained herein are for convenience in reference and are
not intended to define or limit the scope of any provision of this Lease.

Time of Essence. Time is of the essence in this Lease.
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9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13

9.14

Non-Waiver. Waiver by either party of or the failure of either party to insist upon the strict
performance of any provision of this Lease shall not constitute a waiver of the right or
prevent any such party from requiring the strict performance of any provision in the future.

Limitation of Benefit and Liability. This Lease does not create in or bestow upon any other
person or entity not a party to this Lease any right, privilege or benefit unless expressly
provided in this Lease. This Lease does not in any way represent, nor should it be deemed to
imply, any standard of conduct to which the parties expect to conform their operations in
relation to any person or entity not a party. No director, officer, official or employee of
either party shall be held personally liable under the terms of this Lease.

Severability. Any covenant, condition or provision herein contained that is held to be invalid
by any court of competent jurisdiction shall be considered deleted from this Lease, but such
deletion shall in no way affect any other covenant, condition or provision herein contained so
long as such deletion does not materially prejudice the County or Airline in their rights and
obligations contained in valid covenants, conditions or provisions.

Effect of Lease. All covenants, conditions and provisions in this Lease shall extend to and
bind the successors of the parties hereto, the assigns of the County and the permitted assigns
of Airline.

Notices. Notices provided for in this Lease shall be sufficient if sent by First Class Mail and
Certified Mail, Return Receipt Requested, postage prepaid, to a party at its address set forth
above or to such other addresses as the parties may from time to time designate to the other
in writing. Notices sent in such manner shall be deemed to have been delivered on the date
of mailing.

Governing Law and Venue. This Lease shall be governed by and construed in accordance
with the laws of the State of Colorado. Any action to enforce or interpret this Lease shall be
brought in a court in and for Gunnison County, Colorado, or in the United States District
Court for the District of Colorado.

Entire Lease. This Lease embodies the entire agreement between the parties hereto
concerning the subject matter hereof and supersedes all prior conversations, proposals,
negotiations, understandings and agreements, whether written or oral.

Attorneys’ Fees. In any action to enforce or interpret the provisions of this Lease, the court
may award reasonable attorney fees and costs to the prevailing party.

No Personal Liability. No director, officer or employee of either party hereto shall be held
personally liable under this Lease.

Modification of Lease. This Lease may not be altered, modified or changed in any manner
whatsoever except by a writing signed by all parties hereto.
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9.15 Capacity to Execute. The County and Airline each warrant and represent to one another that
this Lease constitutes the legal, valid and binding obligation of that party.

IN WITNESS WHEREOF, the parties have executed this Lease effective as of the day and year first
above written.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

By:

Jonathan Houck, Chairperson

Roland Mason, Commissioner Attest:

Elizabeth Smith, Commissioner Katherine Haase
Deputy Clerk

AMERICAN AIRLINES, INC. Attest:

Corporate Real Estate
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Alcohol Beverage License #26-54026-0000; Black Mes
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Kathy Simillion, County Clerk

Term Begins: Term Ends: Grant Contract #:

Summary:

Black Mesa Lodge Liquor License Renewal

Fiscal Impact:

Submitted by: Kathy Simillion Submitter's Email Address: ksimillion@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

ok db 11/12/20

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/12/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/13/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/17/2020

Revised April 2015





FUNNISon
County

COLORADO

GUNNISON COUNTY

THIS LICENSE MUST BE POSTED IN PUBLIC VIEW

GUNNISON COUNTY

GUNNISON COUNTY CLERK
221 N. WISCONSIN STREET
GUNNISON, COLORADO 81230

LICENSE TYPE
ALCOHOL BEVERAGE LICENSE #26-54026-0000

to sell/serve malt, vinous, spirituous liquor for (on the)-premises
consumption in the County of Gunnison, Colorado.

BLACK MESA LODGE LLC DBA BLACK MESA LODGE
100 CORRAL GLUCH RD
GUNNISON, COLORADO 81230

Fee $100.00
Effective Dates: 09.06.2020 - 09.06.2021

This license is issued subject to the laws of the State of Colorado and especially
under the provisions of Title 44, Articles 4, 3, CRS 1973, as amended; and the

Kathy Simillion






THIS LICENSE MUST BE POSTED IN PUBLIC VIEW

DR 8402 (07/01/2012)

STATE OF COLORADO
DEPARTMENT OF REVENUE

LIQUOR ENFORCEMENT DIVISION
1697 Cole Bivd, Suite 200
Golden, CO 80401

BLACK MESA LODGE LLC
dba BLACK MESA LODGE
100 CORRAL GULCH RD
Gunnison CO 81230

ALCOHOL BEVERAGE LICENSE

Liquor License Nurﬁber License Expires at Midnight
26-54026- ”0. 09/06/2021

License Type

HOTEL & RES Al
Authorized Beverages

MALT, VINOUS AND SPIRITUOUS LIQUOR

This license is issued subject to the laws of the State of Colorado and especially under the
provisions of Title 44, Articles 4, 3, CRS 1973, as amended. This license is nontransferable and
shall be conspicuously posted in the place above described. This license is only valid through
the expiration date shown above. Any questions concerning this license should be addressed
to: Colorado Liquor Enforcement Division, 1697 Cole Blvd, Suite 200 Golden, CO 80401.

In testimony whereof, | have hereunto set my hand. 8/17/2020 CM

ichille Stoe-/unagus el Mgl

Michelle Stone-Principato, Division Director Heidi Humphreys, Interim Executive Director






Fees Due

Renewal Fee 500.00

Submit to Local Licensing Authority Storage Pemnt __ $100X $
Sidewalk Service Area $75.00 $
Additional Optional Premise Hotel & $
Restaurant $100X

DGE Related Facility - Campus Liquor
E:-)ABconnqggA Lo Complex $160.00 per facility $

Amount Due/Paid $S6s -

Crawford CO 81415
. Make check payable to: Colorado Department of

your check is rejected due to insufficient or uncollected
funds, the Department may collect the payment amount
directly from your banking account electronically.

Retail Liquor or Fermented Malt Beverage License Renewal Application

Please verify & update all information below Return to city or county licensing authority by due date
Licensee Name [Doing Business As Name (DBA)
BLACK MESA LODGE LLC ‘ BLACK MESA LODGE

Liquor Litense # License Type Sales Tax License # Expiration Date Due Date
26-54026-0000 Hotel & Restaurant 26540260000 09/06/2020 07/23/2020
Business Address Phone Number

100 CORRAL GULCH RD Gunnison CO 81230 9705960390
Maliing Address Email
PO BOX 132 Crawford CO 81415 Fome T A S A- Cany
[Operalifig Manager, Date of Birth_| Home Address Phone Number
2w et lod ‘0‘1’“?4'%"’55* 976 $96 -9 396
1. Do you have legal possession of the premises at the street address above? %Yes CiNo '

Are the premises owned or rented? ﬂbwned [JRented” *If rented, expiration date of lease

2. Are you renewing a storage permit, additional optional premises, sidewalk service area, of related facility? If yes, please seé the
table in upper right hand corner and include all fees due. [JYes S,No

3a. Since the date of filing of the last application, has the applicant, including its manager, partners, officer, directors, stockholders,
members (LLC), managing members (LLC), or any other person with a 10% or greater financial interest in the applicant, been
found in final order of a tax agency to be delinquent in the payment of any state or local taxes, penalties, or interest related to a
business? [ |Yes [XINo

3p. Since the date of filing of the last application, has thé. applicant, including its manager, partners, officer, directors, stockholders,
members (LLC), managing members (LLC), or any other person with a 10% or greater financial interest in the applicant failed to
pay any fees or surcharges imposed pursuant to section 44-3-503, CR.S.? [Yes D_C]No

4. Since the date of filing of the last application, has there been any change in financial interest (new notes, loans, owners, etc.) or
organizational structure (addition or deletion of officers, directors, managing members or general partners)? If yes, explain in detail
and attach a listing of all liquor businesses in which these new Jenders, owners (other than licensed financial institutions), officers,
directors, managing members, of general partners are materially interested. [TJYes <INo

5. Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other
than licensed financial institutions) been convicted of a crime? If yes, attach a detailed explanation. CYes X]No

6. Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other
than licensed financial institutions) been denied an alcohol beverage license, had an alcohol beverage license suspended or
revoked, or had interest in any entity that had an alcohol beverage license denied, suspended or revoked? If yes, attach a detailed
explanation. [JYes [X]No

7. Does the applicant or any of its agents, owners, managers, partners or lenders (other than licensed financial institutions) have a
direct or indirect interest in any other Colorado liquor license, including loans to or from any licensee or interest in a loan to any
licensee? If yes, attach a detailed explanation. [ 1Yes  XNo






Affirmation & Consent

| declare under penalty of perjury in the second degree that this application and all attachments are true, correct and complete to the

best of my knowledge.
Type or Print Name of Applicant/Authorized Agent of Business Title
BT YA L oui’, OwnR™
Signature Date
QA ‘\I\J\,t -) B Z.C?- ZO

Therefore this application is approved.

Report & Approval of City or County Licensing Authority
The foregoing application has been examined and the premises, business con
we do hereby report that such license, if granted, will comply with the provisions of Ti

ducted and character of the applicant are satisfactory, and
tle 44, Articles 4 and 3, C.R.S., and Liquor Rules.

Local Licensing Authority For
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q -2 200
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| DR 8495 (07/23/19)
COLORADO DEPARTMENT OF REVENUE
Liquor Enforcement Division

Tax Check Authorization, Waiver,
and Request to Release Information

\
|
| —
| C
LN ™ {-9»93( am signing this Tax Check Authorization, Waiver and Request to Release
Information (hereinafter “Waiver”) on behalf of \o —m ME (the “Applicant/Licensee”)

to permit the Colorado Department of Revenue and any other state or local taxing authority to release infarmation and
documentation that may otherwise be confidential, as provided below. If | am signing this Waiver for someone other than
myself, including on behalf of a business entity, | certify that | have the authority to execute this Waiver on behalf of the
Applicant/Licensee.

The Executive Director of the Colorado Department of Revenue is the State Licensing Authority, and oversees the
Colorado Liquor Enforcement Division as his or her agents, clerks, and employees. The information and documentation
obtained pursuant to this Waiver may be used in connection with the Applicant/Licensee’s liquor license application
and ongoing licensure by the state and local licensing authorities. The Colorado Liquor Code, section 44-3-101. et seq.
(“Liquor Code”), and the Colorado Liquor Rules, 1 CCR 203-2 (“Liquor Rules”), require compliance with certain tax
obligations, and set forth the investigative, disciplinary and licensure actions the state and local licensing authorities may
take for violations of the Liquor Code and Liquor Rules, including failure to meet tax reporting and payment obligations.

The Waiver is made pursuant to section 39-21-113(4), C.R.S., and any other law, regulation, resolution or ordinance
concerning the confidentiality of tax information, or any document, report or return filed in connection with state or local
taxes. This Waiver shall be valid until the expiration or revocation of a license, or until both the state and local licensing
authorities take final action to approve or deny any application(s) for the renewal of the license, whichever is later.
Applicant/Licensee agrees to execute a new waiver for each subsequent licensing period in connection with the renewal
of any license, if requested.

By signing below, Applicant/Licensee requests that the Colorado Department of Revenue and any other state or local
taxing authority or agency in the possession of tax documents or information, release information and documentation to
the Colorado Liquor Enforcement Division, and is duly authorized employees, to act as the Applicant’s/Licensee’s duly
authorized representative under section 39-21-113(4), C.R.S., solely to allow the state and local licensing authorities, and
their duly authorized employees, to investigate compliance with the Liquor Code and Liquor Rules. Applicant/Licensee
| authorizes the state and local licensing authorities, their duly authorized employees, and their legal representatives, to
| use the information and documentation obtained using this Waiver in any administrative or judicial action regarding the
application or license.

Name (Individual/Business) Social Security Number/Tax Identification Number
AB‘A& Mesa Lo e | T o nSleod) Y21~ 69 482
ddress 4

Pehoyw (37

1 City Stat le
| Craw Q <\ & g/ Y

Home Phone Number Business/Work Phone Number

Gno 5% - 03 P20 2170 391\

Printed name of person signing on behalf of the Applicant/Licensee

\ g v S \.JVQA\

ApilvcantlLlcensee s Signature (Sg@uthonzmg the disclosure of confidential tax lnformatlon) Date signed

| Privacy Act Statement
} Providing your Social Security Number is voluntary and no right, benefit or privilege provided by law will be denied as a
| result of refusal to disclose it. § 7 of Privacy Act, 5 USCS § 552a (note).
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Contractor Agreement; The Trailhead Institute; 10/
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Trailhead Institute
Term Begins: 10/1/2020 or upon sig Term Ends: 12/20/2020 Grant Contract #:

Summary:
Gunnison County HHS would like to contract with Trailhead Institute for consultation for the regional Protect Our Neighbor Planning grant

Fiscal Impact:

Submitted by: Margaret Wacker Submitter's Email Address: Mwacker@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

no concerns, kw

Reviewed by: GUNCOUNTY Likweak Discharge Date: 10/30/2020
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/12/20

Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/12/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/13/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/17/2020

Revised April 2015





CONTRACTOR AGREEMENT

THIS CONTRACTOR AGREEMENT (“Agreement”) made effective the 2 day of October,
2020, by and between the Board of County Commissioners of the County of Gunnison,
Colorado, whose address is 200 East Virginia, Gunnison, CO 81230 (herein “Gunnison
County”) and The Trailhead Institute, whose address is 1385 S Colorado Blvd, Denver,
CO 80222 (herein “Contractor”).
0

RECITALS

The Contractor desires to provide professional services regarding regional Protect Our
Neighbor planning grant
(“Services”).

Gunnison County desires to engage Contractor to provide Services as identified in the

Scope of Work attached hereto and incorporated herein by reference as Appendix “A
(“Services”).

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and
obligations hereinafter set forth, the parties agree as follows:

1. SERVICES.

Contractor shall furnish all materials, labor, supervision, supplies and equipment to
commence, diligently pursue, and complete the Services as more specifically set forth on
Appendix “A”. All Services shall be performed in a timely manner and in accordance with
generally accepted standards for Contractor’s profession and all applicable federal, state
and local laws and regulations affecting the Services or the subject matter thereof.
Contractor acknowledges that this is a non-exclusive Agreement, and Gunnison County
may contract with additional or other providers able to furnish the same or similar services
as it deems appropriate to do so.

2. TERM.
The term of this Agreement shall commence on the date first set forth above and shall
terminate on December 20, 2020, unless sooner terminated or replaced as provided

herein.

3. STRATEGIC RESULT.






Execution of this Agreement will assist the County with its identified result strategy:
C2. By December 31, 2020, Gunnison County will promote optimal community and family health,
safety and wellbeing through an integrated Health and Human Services team, as outlined in the
Gunnison County Strategic Plan.

4. COMPENSATION, BONUS AND EXPENSES.

In consideration and exchange for Contractor’s performance of the Services, during
the Term, Gunnison County shall pay Contractor fees as more specifically not to exceed
twenty-thousand and No/100 U. S. Dollars ($20,000.00). Payment shall be made by
Gunnison County to Contractor within 45 days of receipt of an invoice.

The Compensation shall compensate Contractor for all charges, expenses, overhead,
payroll costs, employee benefits, insurance subsistence, and profits, except as
specifically set forth herein.

(IF THE TERM IS FOR MORE THAN 1 YEAR: This Agreement is subject to Gunnison
County making an annual budget appropriation in an amount sufficient to fund this
Agreement. If Gunnison County fails or refuses to make such an appropriation,
Gunnison County reserves the right to terminate this Agreement pursuant to paragraph
14 of this Agreement. )

5. INSURANCE.

Contractor agrees that at all times during the Term of this Agreement that Contractor shall
carry and maintain, in full force and effect and at its sole cost and expense, the following
insurance policies. Within thirty (30) days of the execution of this Agreement, Contractor
will provide insurance certificates to Gunnison County, listing Gunnison County as an
additional insured, for the coverage’s required herein which shall state that such policies
shall not be materially changed or cancelled without thirty (30) days prior notice to
Gunnison County.

a. Worker's Compensation Insurance in accordance with Colorado and Federal
law which adequately protects all labor employed by Contractor during the
term of this Agreement.

b. Comprehensive General Liability Insurance or the equivalent for any injury to
one person in any single occurrence, Three Hundred Eighty-Seven Thousand
and No/100 U.S. Dollars ($387,000.00); and for an injury to two or more
persons in any single occurrence, the sum of One Million Ninety-Three
Thousand and No/100 U.S. Dollars ($1,093,000.00).

c. Comprehensive automobile liability insurance on all vehicles used in the
Services, in an amount no less than Three Hundred Eighty-Seven Thousand
and No/100 U.S. Dollars ($387,000.00) for any injury to one person in any
single occurrence and in an amount no less than One Million Ninety-Three





Thousand and No/100 U.S. Dollars ($1,093,000.00) for any injury to two or
more persons in any single occurrence.

6. INDEPENDENT CONTRACTOR.

In carrying out its obligations and activities under this Agreement, Contractor is acting
as an independent contractor and not as an agent, partner, joint venture or employee of
Gunnison County. Contractor does not have any authority to bind Gunnison County in
any manner whatsoever.

Contractor acknowledges and agrees that Contractor is not entitled to: (i)
unemployment insurance benefits; or (ii) Workers Compensation coverage, from
Gunnison County. Further, Contractor is obligated to pay federal and state income tax
on any moneys paid it related to the services.

7. INDEMNIFICATION.

Contractor agrees to indemnify, defend and hold harmless Gunnison County, its
Commissioners, agents and employees of and from any and all liability, claims, liens,
demands, actions and causes of action whatsoever (including reasonable attorney’s and
expert’'s fees and costs) arising out of or related to any loss, cost, damage or injury,
including death, of any person or damage to property of any kind caused by the
misconduct or negligent acts, errors or omissions of Contractor or its employees,
subcontractors or agents in connection with this Agreement.

This provision shall survive any termination or expiration of this Agreement with
respect to any liability, injury or damage occurring prior to such termination or expiration.

8. SOLE SOURCE CONTRACTS. (ONLY USE ON CONTRACTS $100,000 or
more.)

If the Contractor has entered into a sole source contract or contracts with the State
of Colorado or any of its political subdivisions as defined in Article XXVIII of the
Colorado Constitution which including this contract in the aggregate on an annual basis
are equal to or exceed the amount of $100,000, then the following provisions apply:

a. Because of a presumption of impropriety between contributions to any campaign
and sole source government contracts, Contractor, on behalf of itself , any
person who controls ten percent or more of the shares of or interest in the
Contractor, and the Contractor’s officers, directors and trustees (collectively, the
“Contract Holder”) shall contractually agree, for the duration of the contract and
for two years thereafter, to cease making, causing to be made, or inducing by
any means, a contribution, directly or indirectly, on behalf of the Contractor
Holder or on behalf of his or her immediate family member and for the benefit of
any political party or for the benefit of any candidate for any elected office of the
state or any of its political subdivisions.





b. The parties further agree that if a Contract Holder makes or causes to be made
any contribution intended to promote or influence the result of an election on a
ballot issue, the Contract Holder shall not be qualified to enter into a sole source
government contract relating to that particular ballot issue.

c. The parties agree that if a Contract Holder intentionally violates sections 15 or
17(2) of Article XXVIII of the Colorado Constitution, as contractual damages that
Contract Holder shall be ineligible to hold any sole source government contract,
or public employment with the state or any of its political subdivisions, for three
years.

d. These provisions shall not apply to the extent they have been enjoined or
invalidated by a court of competent jurisdiction.

9. DISCRIMINATION.

The Contractor agrees to not discriminate against any person or class of persons by
reason of age, race, color, sex, creed, religion, disability, national origin, sexual
orientation or political affiliation in providing any services or in the use of any facilities
provided for the public in any manner prohibited by Part 21 of the Regulations of the
Office of the Secretary of Transportation. Contractor shall further comply with the letter
and spirit of the Colorado Anti-Discrimination Act of 1957, as amended, and any other
laws and regulations respecting discrimination in unfair employment practices.
Additionally, Contractor shall comply with such enforcement procedures as any
governmental authority might demand that Gunnison County take for the purpose of
complying with any such laws and regulations.

10.IMMIGRATION COMPLIANCE CERTIFICATION.

a. Contractor certifies that Contractor does not and will not knowingly contract
with or employ illegal aliens to work under this Agreement.

b. Contractor certifies that Contractor has required its subcontractors to certify
that they do not knowingly contract with or employ illegal aliens to work under
this Agreement.

c. Contractor certifies that it has attempted to verify the eligibility of its employees
and subcontractors to work through the Basic Pilot Employment Verification
Program administered by the Social Security Administration and Department
of Homeland Security.

d. Contractor agrees to comply with all reasonable requests made in the course
of an investigation under C.R.S. 8-17.5-102 by the Colorado Department of
Labor and Employment.





e. Contractor agrees to comply with the provisions of C.R.S. 8-17.5-101 et seq.

11.ADA COMPLIANCE.

The Contractor represents and warrants to Gunnison County that at all times during
the performance of this Agreement no qualified individual with a disability shall, by
reason of such disability, be exclude from participation in, or denied benefits of the
service, programs, or activities performed by the Contractor, or be subjected to any
discrimination by the Contractor upon which assurance Gunnison County relies.

12.MISCELLANEOUS.

a. SEVERABILITY. If any clause or provision of this Agreement shall be held to be
invalid in whole or in part, then the remaining clauses and provisions, or portions
thereof, shall nevertheless be and remain in full force and effect.

b. AMENDMENT. No amendment, alteration, modification of or addition to this
Agreement shall be valid or binding unless expressed in writing and signed by the
parties to be bound thereby.

c. NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this Agreement is, or
shall be construed to be, a waiver, in whole or part, by Gunnison County of
governmental immunity provided by the Colorado Governmental Immunity Act or
otherwise.

13.DELEGATION AND ASSIGNMENT.

This is a personal services contract with Contractor and, therefore, Contractor shall
not delegate or assign its duties under this Agreement without the prior written consent
of Gunnison County which consent Gunnison County may withhold in its discretion.
Subject to the foregoing, the terms, covenants and conditions of this Agreement shall be
binding on the successors and assigns of either party.

14. TERMINATION.

Either party shall have the right to terminate this Agreement at any time, with or without
cause, upon thirty (30) days prior written notice to the other. Upon termination, Contractor
shall be entitled to compensation for Services performed prior to the date of termination,
per the compensation terms outlined in Exhibit A.

15.NOTICES.

Any notice, demand or communication which either party may desire or be required
to give to the other party shall be in writing and shall be deemed sufficiently given or





rendered if delivered personally or sent by certified first class US mail, postage prepaid,
addressed as follows:

Gunnison County: County Manager
Gunnison County
200 E. Virginia
Gunnison, Colorado 81230
Phone: 970-641-0248

With a copy to: Board of County Commissioners
of the County of Gunnison, Colorado
200 E. Virginia
Gunnison, Colorado 81230

Contractor: The Trailhead Institute

1385 S Colorado Blvd,
Denver, CO 80222

Either party has the right to designate in writing, served as provided above, a different
address to which any notice, demand or communication is to be mailed.

16.GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of
the State of Colorado. Exclusive jurisdiction and venue for any legal proceedings related
to this Agreement shall be in the State of Colorado District Court, Gunnison County,
Colorado.

17.COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile and/or in any number of counterparts,
any or all of which my contain the signatures of less than all the parties, and all of which
shall be construed together as but a single instrument and shall be binding on the parties
as though originally executed on one originally executed document. All facsimile
counterparts shall be promptly followed with delivery of original executed counterparts.

18.ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with
respect to the subject matter hereof, and supersedes any and all prior agreements,
proposals, negotiations and representations pertaining to the obligations to be performed
hereunder.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date above
written.





19.PUBLIC RECORD

To the extent not prohibited by state or federal law, this Agreement is potentially
subject to public release through the Colorado Open Records Act.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

, Chairperson

ATTEST:

Deputy Clerk

CONTRACTOR

By: — (@W""‘% Pl
_/ =~





APPENDIX “A”

SCOPE OF SERVICES

Contractor shall perform and provide the following services:

1)

2)

3)

Provide guidance and strategic expertise on Group Development, Relationship
Building, & Regional Coordination

Host regional planning meetings related to Protect Our Neighbor Regional
Planning grant deliverables including: Staffing Needs & Gaps Analysis,
Community Engagement with At-Risk, Priority Populations, and regional
framework for COVID 19 containment.

Provide summary documents based on synthesis of data collected including:
Staffing Needs & Gaps Analysis, Community Engagement Regional Strategy,
Regional Framework for COVID 19 Containment, County-Level Template for
Containment Plans for Protect Our Neighbor applications.

Timeline:

a) Staffing Needs and Gaps Analysis completed by October 315, 2020

b) Community Engagement Regional Strategy completed by December 20,
2020

¢) Regional Containment Framework for COVID 19 Summary completed by
December 20, 2020

d) County-Level Template for Containment Plans for Protect Our Neighbor
applications completed by December 20, 2020.





Attachment 1

Protect Our Neighbors Planning Grant
Application

To Protect Our Neighbors, local communities must qualify by meeting scientifically established thresholds
of: low disease transmission levels, local public health agency capacity for testing, case investigation,
contact tracing, and outbreak response, and hospital ability to meet the needs of all patients and handle the
surge in demand for intensive hospital care.

In addition, they must have mitigation and containment plans that describe the actions they will take if they
fall out of compliance with the Protect Our Neighbors metrics. This plan will also include:
How counties will promote public compliance with the guidelines;
How counties will increase mask wearing in public settings; and
How they will increase influenza vaccine uptake as we approach flu season, to ensure we don't lose
health
care system capacity needed for COVID-19.

To support counties and regions to continue to strengthen their public health and health care infrastructure
and move toward Protect Our Neighbors, the state is making additional federal CARES Act funding available
to local public health agencies. These resources are available to communities :
Engage their communities to assess their containment and infrastructure needs to meet the established
Protect Our Neighbors thresholds
Understand the experiences and needs of communities impacted by and at increased risk of COVID-19 to
inform their mitigation and containment plans
Develop plans to build the infrastructure they need to be successful in Protect Our Neighbors.

Local Public Health Agency Name *

Gunnison County HHS on behalf of the West Central Public Health Partnership

Counties served by LPHA *

Delta, Gunnison, Hinsdale, Ouray, San Miguel, Mineral, La Plata, Archuleta, San Juan counties

10f7





Attachment 1

Mailing Address *

220 North Spruce Street

Point of Contact for Application *

Margaret Wacker

Point of Contact Email Address *

mwacker@gunnisoncounty.org

Point of Contact Phone Number *

9706417913

20f7





Attachment 1

Planning Grant Overview *

Please provide a short overview of the focus of your planning grant request and what you aim to accomplish through the
grant activities. Limit 500 words.

As the first wave of COVID-19 began to subside in our regions of southern Colorado, approximately 250
miles from the urban corridor of the Denver Metro region, local public health officials recognized the need to
collaborate and plan for a regional approach to move from an emergency management and crisis response
to a long-term, durable, consistent, and more targeted approach that would allow state oversight while
providing flexibility and certainty at the local level.

Given our rural, remote communities, our counties share a common bond of having smaller populations and
tourist-based economies that cause unique and significant challenges related to coronavirus. Counties
need to plan appropriately and account for seasonal traffic and mobility fluctuations; for example, the local
population in a given county can more than double during summer, fall, and winter months.

Since March, regular regional work and collaborations across local public health agencies and county
commissioners has occurred and a desire for a regional approach has remained strong. Currently, the
region is moving forward to align the approach around the state’s Protect Our Neighbors framework.

Protect Our Neighbors planning grant funds will help build upon and move forward efforts to contain COVID-
19 transmission and ultimately strengthen the health care and public health infrastructure in each of our
counties and across the region.

Planning Grant Activity 1*

Please describe the proposed planning activity; how the activity will help assess the containment and mitigation needs,
engage impacted communities and/or inform plans to strengthen the health care and public health infrastructure in
communities; the proposed approach for the planning activity; and the anticipated outcomes and deliverables of the
planning activity. Limit 300 words.

*Planning Activity 1: Regional planning to identify staffing needs for successful Protect Our Neighbors
implementation. This activity will assess county-level and regional staffing needs and priorities to
successfully implement Protect Our Neighbors as a region. Capacity and capability gaps will be identified,
as well as considerations for long-term support.

Outcomes/deliverables will include: (1) assessment of staffing needs at the county and regional level and
(2) prioritization of staffing needs based on capacity and capability gaps. Funding sources will be explored
for current needs and long-term support.

3of7





Attachment 1

Planning Grant Activity 2 (If applicable)

Please describe the proposed planning activity; how the activity will help assess the containment and mitigation needs,
engage impacted communities and/or inform plans to strengthen the health care and public health infrastructure in
communities; the proposed approach for the planning activity; and the anticipated outcomes and deliverables of the
planning activity. Limit 300 words.

Planning Activity 2: Plan and prepare for Protect Our Neighbors certification and implementation, including
development of a containment plans. This activity will build upon regional planning efforts to support long-
term, durable public health orders aligned with Protect Our Neighbors framework and metrics. This activity
will include regular, facilitated planning meetings to support participating counties in building a regional
framework aligned with Protect Our Neighbors.

Outcomes/deliverables will include: (1) Vet and hire consultants for meeting facilitation/organizational
development for a unified regional effort and data expertise; (2) county LPHA's and, if needed, boards of
health and/or county commissioners convene for strategic development and data related planning
meetings; and, (3) develop a regional framework and county-level containment plans that include measures
and threshold indicators that correlate with Protect Our Neighbors metrics.

Planning Grant Activity 3 (If applicable)

Please describe the proposed planning activity; how the activity will help assess the containment and mitigation needs,
engage impacted communities and/or inform plans to strengthen the health care and public health infrastructure in
communities; the proposed approach for the planning activity; and the anticipated outcomes and deliverables of the
planning activity. Limit 300 words.

*Planning Activity 3: Engage communities to identify gaps/needs for populations at risk and/or populations
that are disproportionally affected by COVID-19. Engage communities within each county to identify needs,
understand barriers, and/or learn about other perspectives. Information gathered will be integrated into
regional COVID-19 planning efforts as well as other regional public health improvement efforts.

Outcomes/deliverables will include: (1) Develop a common approach to engage communities and involve at

risk populations; (2) determine strategies for counties to engage communities; and, (3) summarize common
themes and priorities to include in county containment and mitigation plans.
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Attachment 1

Planning Grant Activity 4 (If applicable)

Please describe the proposed planning activity; how the activity will help assess the containment and mitigation needs,
engage impacted communities and/or inform plans to strengthen the health care and public health infrastructure in
communities; the proposed approach for the planning activity; and the anticipated outcomes and deliverables of the
planning activity. Limit 300 words.

Planning Activity 4. Develop a regional strategy for durable public health orders or alternate
suppression/mitigation plans based on measures and threshold indicators (i.e., Planning Activity 2) and
information gathered from community engagement efforts to understand the experiences and needs of
communities impacted by and at an increased risk of COVID-19 (i.e., Planning Activity 3). The actions and
outcomes outlined in the preceding Planning Activities are critical to support LPHA's in rural central and
southwest regions of Colorado.

Outcomes/deliverables will include: (1) A regional approach that includes a common language, aligned
metrics, and considers the unique nature of our rural communities that account for high mobility and a
significant increase in population during summer, fall, and winter seasons. This approach will include
durable public health orders or alternate suppression/mitigation plans consistent with the Protect Our
Neighbors framework and associated metrics.

Planning Grant Activity 5 (If applicable)

Please describe the proposed planning activity; how the activity will help assess the containment and mitigation needs,
engage impacted communities and/or inform plans to strengthen the health care and public health infrastructure in
communities; the proposed approach for the planning activity; and the anticipated outcomes and deliverables of the
planning activity. Limit 300 words.

50f 7





Attachment 1

Priority Populations *

Please describe any populations or communities that are disproportionately impacted by COVID-19 and how planning grant
activities will engage the impacted communities.

Populations at high risk of COVID 19 disease include: people over 65, people with underlying health
conditions that put them at risk, non-English speaking people and people of color. Other priority populations
may include essential workforce and children. Additionally, counties have seen outbreaks in high-density
housing units and will work to engage residents and households that live in shared housing or high-density
housing structures. Other priority populations to engage are also individuals that face barriers to accessing
healthcare and that are affected by behavioral health conditions.

As part of our regional approach, as outlined in Planning Activity 3, will be to engage populations or
communities that are disproportionately impacted by COVID-19. An overall approach to engaging
communities will be regional to ensure consistency, however engagement will happen at the county-level.
Data collected and information gathered will be compiled and synthesized into a summary document with
common themes and identified priorities.

Additional Information

Please provide any additional information that you want to share with the review community about your Planning Grant
application or your local efforts to strengthen your public health and health care infrastructure and prepare for Protect Our
Neighbors.

+  Partnership History & Background: The West Central Public Health Partnership (WCPHP) is an enduring
regional collaborative that began in 2006 with funding from the Colorado Trust. The six-county partnership
has built a strong framework informed by literature and best practices describing continuums of
collaboration, such as, a common goal and vision, commitment, building trust, coordinating, standardizing,
centralizing and having leadership. In 2010, the Colorado Trust grant project ended. However, the
partnership endures and continues to identify and implement collaborative projects that build and
strengthen the public health infrastructure for each county. An Intergovernmental Agreement (IGA) is
maintained and the current agreement is through June 30, 2023.

+  Regional COVID Response: On March 20th, WCPHP public health directors convened virtually to begin
the discussion around COVID-19. The benefit of this partnership is the strategic considerations specific to
rural communities in central and southwest Colorado. In the following four months (March — August),
WCPHP has met weekly and bi-weekly to develop a long-term, durable, and consistent approach. This
approach is now aligning with Protect Our Neighbors and larger coordination with additional counties in the
rural southwest region.

+  These activities will greatly strengthen the health care and public health infrastructure in each of our
counties and across the region.

Provide the total amount requested and the amount requested and description of request for each of the following budget
categories.
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Attachment 1

Total Amount Requested *

$49,995.00

Narrative Explaining Use of Requested Funds

Provide a short (4-5 sentences) high level explanation of the use of these requested funds.

Staffing / Personal Services

o WCPHP Staff Time & Coordination: up to $15,000, .50 FTE

Meeting Expenses and Supplies

o Meeting kits, technology costs, translation services, stipends, printed materials, food, stipends: up to
$9,000

Contracts

o Consultation (epidemiological support, data expertise, and/or organizational development and meeting
facilitation): up to $20,000

Other Direct Costs $1,450

o Computer costs, travel

Indirect Costs $4,545

o 10% Indirect costs to Gunnison County for phone, rent, fiscal management, supervision

@ Option 1

This form was created inside of State.co.us Executive Branch.
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STATE OF COLORADO Pege 1o 1
E Department of Public Health & Environment

Number: PO,FHJA 202100004055 The order number and line number must appear on all
Date: 8/27/20 invoices, packing sips, cartons, and correspondence.
Description:
Gunnison County -West Central PH Partnership - PON | OEPR-COVID, A-2

4300 Cherry Creek Drive South

Denver, CO 80246

Effective Date: 08/27/20
Expiration Date: 12/30/20
SHIPTO
Buyer: OEPR-COVID, A-2
Email: 4300 Cherry Creek Drive South
VENDOR

Denver, CO 80246
GUNNISON COUNTY

200 EVIRGINIA AVE
GUNNISON, CO 81230-2248

HIPPING INSTRUCTIONS

Delivery/Install Date: -

Contact: EFT REMIT FOB: FOB Dest, Freight Prepaid
Phone: 3038678289
VENDOR INSTRUCTIONS

EXTENDED DESCRIPTION

This purchase shall not exceed $50,000.00 . This purchase order contain federal funds. The incorporated federal
funds apply to this purchase.

Lineltem Commodity/Item Code UOM QTY Unit Cost Total Cost M SDS Req.
G1000 0 0.00 $50,000.00 O
Description:  Gunnison County -West Central PH Partnership - PON
Service From: 08/27/20 ServiceTo:  12/30/20

https://www.col orado.gov/osc/purchase-order-terms-conditions
DOCUMENT TOTAL = $50,000.00
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Colorado State University (CSU) Extension Memorand

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:
Summary:

Please see the attached.

Fiscal Impact:

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required

Comments:
No concerns, included in 2021 staff proposed budget. kw

Reviewed by GUNCOUNTY1\kweak Discharge Date: 11/13/2020
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/13/20

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/13/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/13/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/17/2020

Revised April 2015





COLORADO STATE UNIVERSITY (CSU) EXTENSION
MEMORANDUM OF UNDERSTANDING
WITH GUNNISON COUNTY

This Memorandum of Understanding is entered this 1st day of November, 2020, by and
between the Board of Governors of the Colorado State University System, acting by and through
Colorado State University for the benefit of Colorado State University Extension, hereinafter referred to
as "Extension": and the County of Gunnison, State of Colorado, hereinafter referred to as "County".
Extension and the County may be referred to herein as the Parties.

WITNESSETH THAT:

WHEREAS, County desires to participate in the educational programs as authorized by the
Smith-Lever Act, as amended, and other acts supporting Extension programs which include the conduct
of Extension programs and dissemination of relevant research findings in agriculture and natural
resources, family and consumer science, economic and community development, and 4-H youth
development in the County; and,

WHEREAS, Extension is authorized by State and Federal law to conduct Extension educational
programs in the State of Colorado; and,

WHEREAS, Extension programs are developed in response to local needs, based on advice from
a County Extension Advisory Committee, County Commissioners, and other appropriate partners; and,

WHEREAS, Extension and County desire to enter into this Memorandum of Understanding as a
master document to set out the nature of the program and the relationship of the parties:

NOW, THEREFORE, the parties do hereby agree to expend their best efforts to conduct and
support an Extension program under the following terms and conditions:

Section 1, County agrees:

(a) Office space and general operating funding: Subject to annual appropriation by the County,
the County shall furnish suitable office space, and provide the essential costs of utilities, travel, office
expense, supplies, equipment and information technology services needed to conduct Extension
programs in the County. Extension agrees and understands that all office space, supplies, equipment
and data stored on County-provided computer or network systems, except for any software owned or
licensed to Extension, shall at all times be and remain the property of the County. Notwithstanding the
above, the work product created by Extension on County equipment, including County-provided
computers, shall also be considered Extension property.

(b) Professional CSU Hired Staff: To provide by reimbursement to Extension the applicable
amount of funding for three (3) positions: 1.) The formula payment for 1 County Extension
Director/Agent (1.0 FTE) position based on a CSU fringe benefit formula developed and updated
annually by CSU Extension, 2.) The full salary and benefit costs of— 1 full-time FCS/4-H Agent which the
County has agreed to fully fund, and 3.) 50% of the full-time salary and benefit costs of a full-time 4-H






Youth Development Agent. (CSU covers the other 50%). This amount reimbursed by County will be
subject to adjustment based on the CSU system changes, such as salary and benefit increases. County
agrees to fund any such adjustments.

(c) Clerical/Administrative support: To provide 1 FTE clerical and administrative personnel hired
and funded by the County, including all salary and benefit increases.

(d) To submit to the Director of CSU Extension a copy of the county budget approved for items
(a), (b) and (c) above. The budget will be verified as true and correct by the responsible county officer
and will be submitted prior to the beginning of each calendar year.

(e) To review this MOU at the beginning of each calendar year and affirm or appoint members
of the County Extension Advisory Committee.

(f) To participate in the selection procedure of professional Extension staff for the County in
accordance with Colorado State University Extension Personnel Policies and Procedures.

(g) Vehicles and insurance coverage: The County agrees to provide vehicles for use of Extension
staff for official Extension or County functions. Any passengers driven in county vehicles shall be
transported to and from official Extension or County functions only, provided that such vehicle shall only
be driven by authorized Extension personnel, and no passenger other than County or Extension
personnel serving the County shall be transported in County vehicles without first completing a waiver
as required by the County. Insurance coverage by the County, for Extension personnel, shall not include
worker's compensations.

(h) Training: That all County hired program and support staff will attend required trainings to
adequately and correctly perform their job(s), including attending trainings conducted both on CSU
campus, web-based training, as well as regional and national training and professional development
opportunities.

(i) Supervision of staff: Management and supervision of Gunnison County Extension staff will
continue to be through the CSU Extension County Director as overseen by the State CSU Extension
Director. The County Manager is authorized to direct Gunnison County CSU Extension staff's work and
oversee the office's County hired personnel when both parties deem necessary.

(j) Emergency Management: To provide adequate training for and communication for Extension
staff, if Extension is included in the counties' emergency management plans. To ensure that any role
defined for Extension is appropriate to the skills and abilities of the staff, and to provide adequate
training and inclusion in emergency management meetings, drills, and related activities to be able to
effectively carry out their role.

(k) Travel: To allow County budgeted in-state travel for staff to teach educational programs and
attend professional development trainings in Gunnison and other Counties. At times, County agents
across the state provide mutually reciprocated professional expertise and work across County lines.





Section 2. CSU Extension agrees:

(a) Work cooperatively and equitably across the state to ensure access to Extension expertise
and opportunities.

(b)To provide leadership and administration of programs and staff of Colorado State University
Extension.

(c) With the approval of the County, recruit, appoint and supervise professional staff to serve in
the County.

(d) To provide qualified state and regional specialists that are available to train and assist
county staff in the conduct of county extension educational programs.

(e) To provide by direct payment all salary and benefits for all professional CSU hired staff as
outlined in section 1, (b), and to fund the salary for: 1 County Extension Director/Agent (1.0 FTE) less the
county formula share, and 50% of the full-time salary and benefit costs for a full-time 4-H Youth
Development Agent.

(f) To provide payment of all employer fringe benefit costs.

(g) Emergency Management: To allow, encourage and support Extension staff to fulfill their
appropriate role in the county emergency management plan and disaster preparation. To require that
Extension personnel complete FEMA emergency management courses ICA 100 and ICA 700, receiving a
certificate of completion in order to build knowledge and abilities regarding emergency management.

(h) CSU shall provide the internal, on-campus rate for any transactions with university service
centers. University service centers are CSU operational units that perform fee-for-service activities for
groups on the CSU campus as well as external customers, such as the Institute for Research in the
Social Sciences (IRISS).

Section 3. Extension and County mutually agree:

(a) To place in the County, and support in accord with this MOU, (_3 ) professional CSU-Hired
positions and (_1 ) County-Hired administrative support staff based on funding availability.

(b) That the personnel costs of staff outlined in Section 3(a) will be provided by the parties as
described in Section 1(b), 1 (c) and 2(e). The four office FTEs are summarized here:
County Extension Director — CSU hired and funded (formula paid by County)
FCS/4-H Agent — CSU hired and fully County Funded
4-H Agent — CSU hired and 50% County Funded 50% CSU Funded
Administrative Assistant — County hired and funded

This agreement will in no way limit either party at their sole discretion from employing additional
professional or paraprofessional personnel in the County Extension Office at their own expense.





(c) To notify the other party in writing at least sixty (60) days prior to any expected major
change in program which would affect the professional personnel or support of the program.

(d) Colorado State University Extension, as a publicly funded educational organization, operates
in compliance with the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, and the
Rehabilitation Act of 1973, and as such, all programs, activities and employment opportunities are
available without regard to race, color, national origin, sex, religion, age or disability.

(e) Emergency Management: To allow and encourage CSU staff to participate in disaster
preparation and emergency management for Gunnison County, and require Extension staff to take
FEMA courses ICS 100 and ICS 700 resulting in a certificate of completion in order to gain knowledge and
insight into emergency response needs.

Section 4.
This Memorandum of Understanding shall remain in full force and effect from year to year until

terminated by either party by written notice given sixty (60) days prior to the anticipated time of
termination.

Signature Page Follows





IN WITNESS WHEREOF, the parties hereto have set their hands as indicated below:

BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY

ATTEST:

County Officer Date Commissioner, Chair

Date

Commissioner Date Commissioner

COLORADO STATE UNIVERSITY
EXTENSION

ATTEST:

Date

County Director Date VP Engagement & Extension

Date





COOPERATIVE EXTENSION
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding entered this 17" day of February, 2004, by and between Coiorado State
University Cooperative Extension, hereinafter referred to as “Extension’, and the County of Gunnison, State of Colorado,
hereinafter referred to as “County”, for Cooperative Extension Programs.

WITNESSETH THAT:

WHEREAS, County desires to participate in the educational programs as authorized by the Smith-Lever Act, as
amended, and other acts supporting Cooperative Extension programs which include the conduct of Extension programs
and dissemination of relevant research findings in agriculture and natural resources, consumer and family sciences, and
4-H and youth in the county; and,

WHEREAS, Extension is authorized by State and Federal law to conduct Cooperative Extension educational
programs in the State of Colorado; and,

WHEREAS, Extension programs are developed in reéponse to local needs, based on advice from a County Extension
Advisory Committee; and,

WHEREAS, Extension and County desire to enter into this Memorandum of Understanding as a master document to
set out the nature of the program and the relationship of the parties:

NOW, THEREFORE, the parties do hereby agree to expend their best efforts to conduct and support a Cooperative
Extension program under the following terms and conditions:

Section 1. County aarees:

(a) To fumnish suitable office space, and pay the essential costs of utilities, travel, office expense, supplies and
equipment needed in the conduct of Cooperative Extension programs in the county.

(b) To provide by reimbursement to Extension, the applicable amount of the professional staff funding based on a
formula developed and updated annually, and approved by the Board of Governors of the Colorado State University
System.

(c) To provide necessary and adequate clerical and secretarial personnel.

(d) To submit to the Director of Colorado Cooperative Extension a copy of the county budget approved for items (a), (b)
and (c) above. The budget will be certified as true and correct by the responsible county officer and will be submitted
prior to.the beginning of each calendar year.

(e) To annually review this MOU at the beginning of each calendar year and affirm or appoint members of the County
Extension Advisory Committee.

(f) To participate ir the selection procedure of professional Extension staff for the county in accordance with Colorado
State University Cooperative Extension Personnel Policies and Procedures.

Section 2. Extension agrees:

(@) To provide leadership and administration of programs and staff of Colorado State University Cooperative Extension.
(b) With the approval of the county, recruit, appoint and supervise professional staff to serve in the county.

(c) To provide qualified state and regional specialists that are available to train and assist county staffs in the conduct of
county extension educational programs.

(d) To provide by direct payment to professional staff, the total professional staff salary that includes the formula as
described in 1 (b).

(e) To provide payment for alt employer fringe benefit costs.






Section 3. Extension and County mutually agree:

(a) To place in the county, and support in accord with this MOU, 1.25 FTE professional staff, using a staffing index as a
guide.

(b) That the personnel costs of this staff (Section 3(a)) will be provided by the parties as described in Section 1(b) and
2(d) above. This agreement will in no way limit either party at their sole discretion from employing additional
professional or paraprofessional personnel in the County Extension Office at their own expense.

(c) To notify the other party in writing at least sixty (60) days prior to any expected major change in program which would
affect the professional personnel or support of the program.

(d) Colorado State University Cooperative Extension, as a publicly funded educational organization, operates in
compliance with the Civil Rights Act of 1864, Title IX of the Education Amendments of 1972, and the Rehabilitation
Act of 1973, and as such, all programs, activities and employment opportunities are available without regard to race,
color, national origin, sex, religion, age or disability.

Section 4.

This Memorandum of Understanding shall remain in full force and effect from year to year until terminated by either
party by written notice given sixty (60) days prior to the anticipated time of termination.

IN WITNESS WHEREOF, the parties hereto have set their hands as indicated below:

BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY

ATTEST:
I

| Cii{?‘l’/sf }aﬂf?é/hi/‘ Date_ ) Date
e gady g P Gt

Cc::r@u&r B Daté Ccmmissioﬁ - Date
\
)

COLORADO STATE UNIVERSITY COOPERATIVE EXTENSION

ATTEST:

Fiscal Officer Date Director Date
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Grant Application; National Association of County

Action Requested: Board of County Commissioners' Signature

Parties to the Agreement: Gunnison County and NACCHO

Term Begins:
Summary:

HHS and Juvenile Services grant application

Fiscal Impact: 449,814

Submitted by: Kari Commerford

Finance Review:

Comments:
No concerns, kw

Reviewed by: GUNCOUNTY1\kweak

County Attorney Review:

Comments:
ok db 11/12/20

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:

Reveiwed by: GUNCOUNTY1\mbirnie

Term Ends: Grant Contract #:

Submitter's Email Address: kcommerford@gunnisoncounty.org

@ Required O Not Required

Discharge Date: 11/6/2020

(®) Required (O Not Required

Certificate of Insurance Required

ves(O) No (@)

Discharge Date: 11/12/2020

Discharge Date: 11/13/2020

(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/17/2020

Revised April 2015





Vendor Information Form

Organization

Official Name of Organization: Gunnison County

EIN Number: 84-6000770

DUNS Number: 133115220

Street Address: 200 East Virginia Ave.

City: Gunnison State: co Zip: 81230

Primary Contact

Name: Joni Reynolds
Title: Director of Health and Human Services
Organization: Gunnison County

Address (if different from above):

Telephone: 970-641-7940

Email: jreynolds@gunnisoncounty.org

Fax:

Person to Receive Contract from NACCHO for Signature

Name: Jonathan Houck

Email Address: Jjhouck@gunnisoncounty.org

Authorized Signer for Contract

Name: Jonathan Houck
Title- Chairman - Board of County Commissioners
Organization: Gunnison County

Address (if different from above):

Telephone: 970-275-9625

Email Address: Jjhouck@gunnisoncounty.org

Accounts Payable Information

Name (Attn): Jody Wise

Address (if different from above):

Telephone: 970-641-7679

Email Address: jwise@gunnisoncounty.org
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A. Project Narrative

Demographics:
White | Hispanic or | 2 or American Asian | Black | White alone,
Latino more Indian/Native not Hispanic
Races Alaskans or Latino
Gunnison | 94% | 9.4% 1.9% 2.6% <1% |<1% |87.1%
cO
Colorado | 87.1% | 21.7% 3.1% 1.6% 3.5% | 4.6% |[67.9%
National | 76.5% | 18.3% 2.7% 1.3% 5.9% | 13.4% | 60.4%
ACE’s Data:
Rates Unemployment | Poverty Food Child Child | Child
Insecurity | Physical | Neglect | Sexual
Abuse Abuse
Gunnison | 16% 14.1% City of 14% 5%* 33.3%* | 3.5%*
CO Gunnison 28%
Colorado | 11.3 11.5% 11% 2%* 18.2%* | 1.8%*
National | 14.7%% 14.6% N/A 10.7%* 60.8%* | 7%*

Sources: Demographics (Census.gov2019), Unemployment (Bls.gov2020), Poverty
(WelfareInfo.org2019), Food Insecurity (2019 COHRR), Child abuse/neglect (CDHS.gov)

*Percentages calculated based on the total number of incidences for each column (Gunnison CO,
Colorado, National) Highlighted=County rates higher than state and/or national average.

Gunnison County’s prevalence of ACEs include physical abuse, neglect, sexual abuse, emotional
abuse and parental mental health/SUD. The most frequent of these is neglect, which saw a spike
between January and March of 2020. Gunnison Valley Hospital (GVH) has seen a 500%
increase in admits to the ER for behavioral issues for adults in 2020. The primary diagnosis seen
in ER visits include: anxiety, suicide attempt or ideation, alcohol and opioid non-fatal overdose,
depression, hallucinations/bizarre behavior. This year there has been an 18% increase in visits
for suicidal ideation and a 10% increase in alcohol non-fatal overdose in primarily our adult
population. Gunnison County Substance Abuse Prevention Project (GCSAPP) has been tracking
substance use and mental health rates in youth and adults using Healthy Kids Colorado Survey
data (HKCS), BRFS data and local Hospital data. In 2018, 26 % of adults in Gunnison County
reported binge drinking within the past 30 days. In 2018, 9.7 percent of adults in Gunnison
County reported heavy alcohol consumption (>2 drinks per day for males, >1 drink per day for
females). Additionally, Project Hope, Gunnison County’s advocacy group for domestic violence,
sexual assault, and/or human trafficking is seeing an increase in services in 2020. See table for
ACE data

Types of Maltreatment 2020 Adults Involved Youth Affected Source
Mental Health [ssues 14% 27.3% Project
Adults with Substance Abuse Concerns 16% 25.5% Hope
Family one or + parents has been arrested | 13% 19%

Situation where child witnessed abuse 7% 9.4%

Reported child abuse 6% 10.3%






COVID-19 has immensely impacted our entire community. Due to the high numbers of cases,
Gunnison County’s local public health orders restricted any tourists from coming into the
community from March 13" through May, 2020 with continued restrictions throughout the fall.
The economic impact of the pandemic is far reaching in this tourist driven community. All
expected revenue which is normally generated from tourists was lost and many have been out of
work for months, often with children at home who are attempting to learn online. The amount of
toxic stress that community members are facing is great and compounded by isolation, anxiety,
depression, and a lack of resources. Since COVID-19, we have seen a significant increase in the
number of neglect cases. From October 2019 quarterly report to June 2020 quarterly report
substantiated neglect cases doubled. Additionally, in 2020, compared to the same time period in
2019 liquor excise tax revenues went up 15.7% in March, up 4.1% in April, up 49.7% in May
(Colorado State Epidemiological Outcomes Workgroup, 2020). Gunnison County is likely to see
a continued increase in substance use and abuse, domestic violence, child abuse/neglect, and
other behavioral and health outcomes of ongoing toxic stress

As aresponse to COVID-19 all providers have increased their capacity to serve via telehealth,
community planning and response efforts have ramped up and have been moved to zoom. We
have seen an increase of attendance and engagement from community partners that aren’t
typically available which is a positive aspect of these virtual changes. Community municipalities
and non-profits are providing mini grants to community organizations to increase food security,
behavioral health access, and rental assistance.

Strategy and Approach

Currently, prevention efforts are community-wide with specific emphasis on youth K-12, first
time mothers, adults and families referred for services by the courts or Child Protective Services,
and adults with behavioral health and SUD needs that access ER services. Gunnison County has
the foundation of a comprehensive plan and efforts that are aimed at minimizing ACEs or the
impact of ACEs; 10 programs are identified as the backbone. For pregnant mothers, the Nurse
Family Partnership program (NFP); for young children the Pyramid model is implemented across
all of Gunnison County early learning centers; for elementary through middle school youth the
Mentoring program provides one to one school-based and community mentoring partnerships,
delivery of Owning up curriculum, and High Fidelity Wraparound services for youth involved in
2 or more systems; for high school students there are support groups and access to 4 free mental
health services within 72 of request; and, for adults/families, the Nurturing Parenting Program,
Love and Logic, and parenting skills are provided as well as Peer Support Services and Adult
Problem Solving Court for those with or at risk of SUD. Gunnison County also has scholarships
programs through Crested Butte State of Mind and the Center for Mental Health for access to
free therapy sessions. Additionally, the RE1-J School District in collaboration with community
organizations implement SEL programming, suicide prevention programming and are working
on a comprehensive SEL district wide plan that will include virtual learning and support. All
programs with the exception of the Owning up curriculum are implemented to fidelity. Owing up
has been adapted to fit the school schedule and need of the school. It is delivered in 6, 7" and
9t grade health class. The foundation and community support for a comprehensive approach to
addressing trauma is present, program expansion is needed in order to reach vulnerable and
underserved community members and to help eliminate inequities in health services.






Plans for expansions of current evidence-based programming include expanding the NFP
program. Currently, there are limitations, you have to be a first-time mother, income less than
200% above poverty line, and you cannot have obtained a bachelor’s degree. Being that we live
in a highly educated community, many mothers are missing out on this hugely beneficial
program simply because of the degree they hold. There are also many mothers on their 3™ baby,
but the first that hasn’t been taken away that also do not qualify for NFP. Benefits of home
visiting program include: decreased risk of depression and anxiety in mothers, improved
maternal and newborn health, decreased incidence of child injuries, abuse and neglect, reduced
domestic violence and improved coordination and referrals for community resources. Expansion
will increase staff time for this program by the ACE Educator, include women with or at risk of
SUD (as screened by the hospital) and ensure that all staff are ACE certified.

Plans for expansion of the Peer Support Services will increase capacity for this program and
ensure that the Peer Support Specialist (PSS) is ACE certified. The (PSS) will work with the
adult population that access services via the ER, Center for Mental Health or self-referred who
have or is at risk for SUD. The PSS will work closely with the Consortium Coordinator to help
improve coordination and referrals for community resources and help re-integrate community
members after in-patient care or incarceration.

Plans for expanding our Social Emotional Learning efforts includes increasing capacity by 1FTE
equivalent for the Mentoring program to reach the growing need in Inspire Mentors who provide
direct services to youth in the school and 1FTE for a school counselor to work on and implement
a SEL strategic plan that includes adapting SEL for virtual learning.

Other efforts include; expanding the capacity of the workforce to treat trauma and trauma-related
issues by providing 7 trauma intensive training opportunities; increasing access to services
through education on mental health scholarship programs and decreasing stigma through
cducation and local video campaign; increasing equity in early childcare access through sick
leave funds for families who are in need — this is a strategy in Building Family Friendly Business
Practices as a way to reduce ACEs; increasing the community’s capacity to collect and share
data for the goal of collective impact.

In June of 2019 Gunnison County was awarded the Health Resources Service Administration
(ITRSA) Rural Communities Opioid Response Planning grant (RCORP), aud the Gunnison
County Consortium- SUD/ACE was formed as a sub-group of GCSAPP and the CTC
framework. An environmental scan and gaps analysis in fall 2019 provided in-depth
understanding of the current state of substance use disorders, current prevention strategies,
treatment options, and recovery programs in Gunnison County. The Consortium took a poly-
substance use lens that is trauma informed in creating a strategic plan for substance abuse
prevention across the lifespan. The above proposed expansions of programming are part of that
community informed plan.

Staffing plan:

The Gunnison Consortium is the lead for this grant with the following key staff. The Consortium
has been in existence for 1.5 years and is dedicated to preventing SUD using an ACE lens.
Project Director — Kari Commerford —Director of the Department of Juvenile Services35%
Mrs. Commerford has been the Director of GCSAPP since October, 2014 and the Director of
Juvenile Service since August 2019. She holds a Master’s degree in Clinical Psychology and has





held the position of Lecturer of Psychology at Western Colorado University since 2006.
Commerford is an ACE master trainer and will be responsible for managing, reporting and
overseeing the grant

Consortium Coordinator — Kyle Tibbett 20hr.week

Kyle Tibbett has a background in education and prevention work, he holds a BA in
Environmental Studies. Kyle is the tobacco health educator for Gunnison County. As the
Consortium Coordinator, his primary duties consist of engaging and recruiting community
members and organizations to be a part of the consortium and coordinating consortium meetings.
Data Coordinator — John Powell, 10hr.week

John Powell holds a BS in Math and BA in Sociology and a secondary education teaching
license. John is responsible for tracking, collecting, aggregating and reporting quantitative and
qualitative data and information for reporting requirements, data sharing and strategic planning.
ACE Educator — Lana Athey, 15 hr. week.

Lana holds a BS in Human Services and is an ACE master trainer. Lana has served the
community in various capacities over the last 10 years working for Gunnison County Health and
Human Services. Lana is a certified lactation counselor and previously served as the Nurturing
Parenting Program Coordinator from 2010-2016.

Social-Structural Determinants of Health

As a rural frontier community, one of Gunnison County’s most challenging determinant of heath
is stigma. With three grocery stores, two pharmacies, and one (recently closed) movie theatre,
the lives of Gunnison County residents constantly intersect. Your neighbor is your physician,
whose wife is your son’s school teacher, whose daughter is dating the pharmacist, whose father
is your employer, whose sister is the only psychiatrist who is treating your husband for SUD.
The paradox of this and other sparsely-populated rural communities is that while anonymity is
non-existent, isolation is pervasive. Other identified social and structural determinants of health
leading to inequities in Gunnison County include; lack of affordability and access to basic needs
including housing and food security, lack of affordable health care (primary and behavioral),
shortage of culturally diverse health/behavioral health providers, lack of childcare, high rates of
substance use and low perception of risk in youth and adults with no inpatient or intensive out-
patient services. Fifty-eight percent of renters pay over 30% of their household income to rent
each month and 26% of Gunnison County renters pay over 50% of their household income on
rent. While an estimated 83% of children under age six live in households with both parents in
the workforce, there were only 368 full-time licensed child care slots for the 779 children under
the age of five (2017).! Finding affordable health care is also a challenge in Gunnison County.
Over 10% of adults under age 65 are uninsured and Gunnison County is designated as a Health
Professional Shortage Area (HPSA) for primary care providers and mental health providers.” In
addition, Gunnison County is growing rapidly. From 2010 to 2018, the overall population of the
county has grown 12.5%, further increasing the demand on the existing limited resources of this
rural community.’

1 Gunnison County Early Childhood Landscape, 2017
2 U.S. Census Bureau, QuickFacts, 2018
3 U.S. Census Bureau QuickFacts, Population Estimates, July 1, 2018





Gunnison County is working to reduce barriers to care, decrease stigma, increase access to
services and create a comprehensive behavioral health plan that is community wide. Gunnison
Valley Health recently added a Behavioral Health Department and is spearheading a community-
wide behavioral health strategic plan. Gunnison County is working to increase access to
behavioral health services through scholarship programs. The Gunnison Consortium is working
to decrease stigma with a video campaign. This proposal will also help decrease inequities in
Gunnison County by increasing access to NFP program, providing more family friendly business
practices through sick leave bank, provide navigation of care and support through the peer
support specialist, provide more prevention and early interventions to SEL concerns and educate
primary care providers about the correlation between ACE’s and health outcomes.
Partnerships:

Each of the following partners will provide a letter of support addressing their specific
investment and role in these efforts. All partners will attend monthly Consortium meetings and
work to create a sustainability plan, be ACE certified and resource share as appropriate. Within
the first quarter the Consortium will expand community partners by 50%.

Gunnison Valley Health- Collaborate with ACE education for all hospital staff, educational
detailing for providers, supervise the PSS, collect and share data, and collaborate with OB
department for NFP expansion and screen in ER and OB for SUD risk.

Center for Mental Health — Collaborate with ACE and trauma treatment trainings for staff and
data share as appropriate

Rel-J school District — expand the SEL program and continue to sustain counselor to adapt
programs virtually, data share as appropriate.

Gunnison Valley Mentors — Collaborate by supervising Inspire Mentors, working to support

SEL in youth and data sharing as appropriate
Pyramid Model — support SEL in early childhood and data sharing as appropriate
Child Protective Services — support by data sharing as appropriate and ACE trainings for staff.
Crested Butte State of Mind — support by working to decrease stigma and provide scholarship
for Behavioral Health services.

Health Coalition of the Gunnison Valley — Collaborate by convening community stakeholders,
holding spacc for thc Consortium to providc bi-annual updates to larger community.

Project Hope — support by data sharing and decreasing stigma though education and media
efforts.

Gunnison Family Physicians — Collaborate with ACE education for all staff and educational
detailing, data sharing as appropriate.

As stated earlier, all community stakeholders and consortium members helped to inform and
gaps analysis and needs assessment and create a strategic plan for prevention of SUD. The
community driven process has informed our current programs and services as well as the
proposed expansion of programs and services. The Consortium will continue to oversee this
work in order to provide shared accountability, equitable participation of community members,
data driven and community informed process.
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LINE-ITEM BUDGET TEMPLATE

Gunnison Consortium - SUD/ACE's

1/2021-7/2022

Line Items

Requested Amount

Cost Justification

Personnel (Name)

Kari Commerford - ACE Program Direct| $ 42,090.00 6,681 monthly at 35% for 18 months
John Powell - Data Coordinator $20,160 $28/hr. at 10hr/week for 18 months
Kyle Tibbett - Consortium Coordinator | $ 36,000.00 25/hr. at 20 hr. week for 18 months
Lana Athey - ACE Educator $ 30,240.00 $28/hr. at 15hr.week for 18 months
Personnel Subtotal| $ 128,490.00
Fringe Benefits (8%)| $ 14,634.00
Travel Gunnison County
$ -
Conference Registration $1,200 $300 x 4 staff
Airfare $ 2,000.00 $500x 4
Hotel $ 3,200.00 4 night x 4 peoplex $200n.
Per Diem $ 896.00 $56 x4 x4
$ =
Travel Subtotal| $ 7,296.00
Equipment
Equipment Subtotal| $ -
Supplies
photocopies $ 720.00 $40 mo. X 18 months
advertising $ 4,050.00 $225/mo. X 18
data software $ 3,500.00 data software program
$ 5
$ s
Supplies Subtotal| $ 8,270.00
Contractual Costs
Peer Support Specialist - GVH $ 28,160.00 $22/hr. 20 hr. week for 16 months
Academic Detailer $ 25,200.00 $35/hr. x 10 hr. week x 18 months
School Counselor SEL $ 60,000.00 $5,000 mo. For 12 months
Inspire Mentor $ 45,760.00 $22hr. For 2 staff at 20 hours a week x 12months
$ 4
Contractual Subtotal | $ 159,120.00
Other
Computer $ 9,000.00 $1,5000 per year x 4 x 1.5 years
Cell Phones $ 2,700.00 $45=1/$35=3 x 18 months
Participant Support Cost $ 20,250.00 coalition member stipend $75/mo. X 15 x 18mo.
NMT/NME/EMDR Trainings $ 28,000.00 INMT, 2NME, 4EMDR @$4,000 each
Other Subtotal: | $ 59,950.00
Other
early childhood center funds| $ 36,000.00 $100/day - cap at $500 per family
$ -
$ .
Other Subtotal: | $ 36,000.00
Subtotals of Direct costs $ 428,394.00
5% $ 21.420.00
Grand Total $ 449,814.00











Budget Narrative
Personnel:
Director — Kari Commerford — Annual Salary $80,172 @ 35% The Director will be a fulltime
county staff and will ensure all requirements of the grant are carried out, oversee all
programmatic and finical aspects of the grant including reporting and track progress. The
Program Manager will also train and certify community partners in ACE’s.
Consortium Coordinator — Kyle Tibbett - $25/hr. @ 20 hr. week. The Consortium
Coordinator will ensure grant deliverables are met, including: engaging and recruiting
community members/organizations to be a part of the consortium, coordinating consortium
meetings, actively participating on the Health Coalition leadership team, and overseeing the
messaging to ensure materials align with project goals.
Data Coordinator — John Powell - $28/hr. @ 10 hr. week. The Data Coordinator will work
across community partners/sectors to create a data sharing agreement and MOU’s. Data around
ACE’s and risk and protective factors will be collected across sectors/partners and input into one
shared data system. Qualitative data will be collected to inform the Consortium’s work.
ACE Educator/NFP — Lana Athey - $28/hr. @15 hr. week. The ACE Educator/NFP will work
closely with Gunnison Valley Health OB department to provide NFP services to mothers of
newborns; targeted services for mothers with or at risk of a SUD. The ACE Educator will train
and certify community hospital staff in ACEs. She will also assist the Program Manager in
overseeing the sick bank for early childcare centers and ensure fiscal accountability.
Fringe
County rate of 7.95%
Travel
Funds are requested for key staff to attend conference on ACE’s and or SUD prevention.
Operating
Funds are requested for computer, phone, copies, data sharing software and advertising to help in
implementing program goals.
Contracted Services
School Counselor SEL — Stephanie “Stevie” Kramer —Adapt SEL virtually across the school
district. She will become an ACE Master trainer to help provide ACE trainings.
Peer Support Specialist —- TBD — The Peer Support Specialist (PSS) is a person with lived
mental health experience who uses their recovery experiences as a means to help others
diagnosed with a mental illness find their own recovery process. The PSS will work with GVH
ER and CM and Consortium Coordinator to help community members access services and
coordinate care. The PSS will be ACE Certified.
Inspire Mentor — TBD - Work with school staff and GVM Case Manager to identify and survey
up to 12 target students and will provide social-emotional and educational support throughout
term of service and maintain case notes.
Other
Funds are requested to provide a sick bank for the early childcare centers to reduce financial
stress on families who need to take time off when kids are sick and they don’t have paid time off.
Funds will be used to increase equity across childcare centers and ensure families don’t lose their
spot in times of financial distress and don’t send kids to school sick.
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GUNNISON VALLEY HEALTH
" | FOUNDATION

October 26, 2020

National Association of County and City Health Officials
1201 Eye Street, NW, 4 Floor
Washington, DC 20005

To Whom It May Concern,

Gunnison Valley Health Foundation is pleased to submit this letter of commitment for the
Comprehensive Community Approaches that Address Childhood Trauma to Prevent Substance Misuse.
Gunnison Valley Health (GVH), a fully integrated health system, is deeply invested in the health and
wellness of our community and we understand that traumatic childhood events can result in long-term
negative effects on learning, behavior, and health.

For the past two years, our community (including parents, key stakeholders and a multitude of health
organizations and agencies) has been working to increase ACE education and awareness of
environmental stressors that negatively impact behavioral health outcomes. Gunnison Valley Health is
an active member of the Community Health Coalition where regular meaningful dialogue takes place
regarding these issues and a notable impact has been witnessed. GVH is in the process of funding and
operating a new Behavioral Health Department due to the increased demand for mental health services
over the past 5 years. We are dedicated to providing a continuum of care to our patients that is
informed by social determinants of health data.

Gunnison Valley Health is committed to this inclusive approach to increase protective factors for youth
facing challenges, increase community awareness of ACE’s and decrease substance misuse. We commit
to partnering in the following ways: 1) MOU agreement to participate in monthly Consortium meetings
2) Collect and share data with HIPPA considerations taken into account 3)promote mental health access
4) commitment to ongoing community education on ACE’s and toxic stress 5) Collaborate with ACE
Education for all hospital staff 6) Educational detailing for providers 7) Supervise the Peer Support
Specialist Program 8) Collaborate with the OB Department for NFP expansion 9) Screen in the
Emergency Department, OB and Family medicine clinic for substance use disorder risk.

Thank you for your consideration of our request. Please do not hesitate to contact me with any
questions.

Sincerely,
Jennifer Birnie, M.S.W.

Community Well Being Coordinator/Foundation Director










Gunnison T ——
County 220 N Spruce, Gunnison, CO 81230

COLORADO

October 26, 2020

National Association of County and City Health Officials (NACCHO)
Re: Letter of Support for Gunnison Consortium - SUD/ACE'’s

To Whom it may Concern:

This is a letter of commitment for the Comprehensive Community Approaches that
Address Childhood Trauma to Prevent Substance Misuse. Gunnison County
Department of Health and Human Services (DHHS) is invested in the health and
wellness of our community. We understand that toxic stress and traumatic
childhood events can result in long-term negative effects on learning, behavior, and
health. Our community has been working to increase ACE education and awareness
of toxic stress in our community for the past two years. We have contributed to
these efforts by working collaboratively with county partners on many health
initiatives and have pooled resources to meet the needs of this community.

We are committed to this Comprehensive approach because when we work together
as a community, families and kids who are at risk, have a better chance of avoiding
child welfare interventions. We commit to partnering in the following ways: The
Department will commit to working collaboratively and make referrals as needed.
Also, the Department will follow the MOU agreement to participate in monthly
Consortium meetings, Data sharing MOU agreement HIPPA considerations taken
into account, promote mental health access, commitment to ongoing community
education on ACE’s and toxic stress.

Thank you for your time;

Marilyn Cheever, MA
Child and Family Services Manager
Gunnison/Hinsdale DHHS










10/26/2020
RE: Letter of Support for Gunnison Consortium — SUD/ACE’s

On behalf of Gunnison Valley Mentors (GVM), please accept this letter of commitment for the
Comprehensive Community Approaches that Address Childhood Trauma to Prevent Substance Misuse.

GVM is a private, nonprofit youth mentoring organization serving referred youth throughout Gunnison
and Hinsdale Counties. GVM collects ACE’s data for all youth participants and is invested in the health
and wellness of our community. We understand the negative impacts of toxic stress and traumatic
childhood events on long-term health outcomes, on real-time learning and mental wellness.

As part of a collaborative community effort, GVM has been working to increase ACE education and
awareness of toxic stress in our community for many years. 100% of youth referred to GVM are
challenged with two identified ACE’s and 80% present with an ACE score ranging from three to seven.
GVM works to provide referred youth with prosocial, positive mentors. Mentors are a protective factor to
mitigate the negative impact of ACE’s for youth at highest risk of problem behaviors.

GVM’s services are evidence-informed, structured, intentional mentoring initiatives aimed at providing
the single greatest indicator for overcoming childhood trauma - a close, caring connection with a trusted
adult. GVM is recognized by the National Mentoring Organization as a national quality mentoring
program at the highest level - gold.

Led by Gunnison County Juvenile Services, GVM, alongside local youth and family-serving work
groups, are committed to this Comprehensive approach to increase protective factors for youth facing
challenges, increase community awareness of ACE’s, and decrease substance misuse. GVM commits to
partnering in the following ways: 1) MOU agreement to participate in monthly Consortium meetings, 2)
Data sharing MOU agreement HIPPA considerations taken into account, 3) Promote mental health access,
4) Commitment to ongoing community education on ACE’s and toxic stress, 5) Increase capacity of
GVM’s InSpire Mentoring program in the Gunnison RE-1J School District.

All openings for our coalitions to address ACE’s together is appreciated, and we thank you for this
funding opportunity.

Graciously,
Tna Lunneas

Tina McGuinness, Executive Director

Gunnison Valley Mentors, 101 N 8" St., Gunnison, CO 81230, www.gunnisonmentors.com











PO Box 2689 Crested Butte, CO 81224
970-596-4698

P
‘ AL ) mdougherty@cbstateofmind.org

STATE OF MIND

October 28, 2020

Dear National Association of County and City Health Officials (NACCHO),

This is a letter of commitment for the Comprehensive Community Approaches that Address Childhood
Trauma to Prevent Substance Misuse. Crested Butte State of Mind is invested in the health and wellness
of our community. We understand that toxic stress and traumatic childhood events can result in long-term
negative effects on learning, behavior, and health. Our community has been working to increase ACE
education and awareness of toxic stress in our community for the past two years. The efforts detailed in
this request directly align with our mission to connect our community to resources, education, and free
counseling scholarships to improve mental wellness, eliminate stigma and lower the rate of suicide in the
Gunnison Valley. CB State of Mind is committed to collaborating with community partners to address the
impacts of trauma and create an effective system to facilitate resiliency.

Crested Butte State of Mind is pleased to be a partnering organization in this collaborative request to
promote mental wellness in our community. We are committed to this Comprehensive approach to reach
as many people as possible with effective programs that promote mental wellness and prevent suicide. CB
State of Mind is working to ensure no resident is denied mental health care because of financial hardship
through a therapy scholarship program. As a collaborating organization, CB State of Mind is committed
to being part of this collaborative effort to meet the needs of our most vulnerable populations and we have
ability to carry out the activities as outlined in the application including the MOU agreement to participate
in monthly Consortium meetings, Data sharing MOU agreement HIPPA considerations taken into
account, promote mental health access, commitment to ongoing community education on ACE’s and
toxic stress.

Thank you for your consideration of this request.

Sincerely,

Meghan Dougherty

Executive Director
CB State of Mind











Kari E. Commerford

119 Evelyn lane

Gunnison, CO 81230

(719) 660-0147
kcommerford@western.edu

Education

Doctoral Credits, Counseling Psychology, Colorado School of Professional Psychology, Colorado
Springs, CO, October, 2005-April, 2006.

M.A. earned, Counseling Psychology, Colorado School of Professional Psychology, Colorado
Springs, CO, October, 2005.

B.A. earned, Clinical, Counseling and School Psychology, Western State College of Colorado,
December, 2002, cum laude, Psi Chi.

Gunnison County Juvenile Services Director. August 1, 2019-present
Gunnison County Substance Abuse Prevention Project- Director, October 2014 — present

Duties: Grant management (writing, reporting and day to day activities), coordinates a community
coalition of 60 members, provides adult education on substance use and prevention education,
provide guidance on prevention, treatment and recovery services in rural areas (including tele-
health) to community and state partners, administrative duties for county, budget management,
coordinates community prevention messages and events, serves on community boards and
coalitions with health department and schools, and facilitates workgroups with local leaders and
service providers. Overseeing annual budget of $600,000-$750,000 and 7 fulltime staff.

Grants Managed: Drug Free Communities 5 years; Communities that Care 5 years; Tony Grampsas
Youth Services 3 years; Office of Behavioral Health Law Enforcement Assistance Program 4
years; System of Care 2 years; RCORP Planning grant 1 year.

Western State Colorado University- Lecturer in Psychology, May 2006-present
=  General Psychology
= History of Psychology
=  Developmental Psychology
*  Abnormal Psychology
= Child Psychopathology
Clinical Psychology
Psychological Testing
= Family Life Cycles
= Overview of Eating Disorders
=  Rural Health Perspectives- Honors
* An Interdisciplinary Examination of Marijuana - Honors

Additional Academic Responsibilities
=  Academic Advising
=  Psi Chi Advisor
= Active Minds Advisor
* General Education Committee Area I representative





Professional Presentations

Presenter — Upstream Prevention of Opioid Use Disorders — Risk and Protective Factors State
Conference, 2020

Presenter- A Biopsychosocial approach to Adolescent Development — Risk and Protective Factors
State Conference, 2017, 2018

Presenter- A Biopsychosocial approach to Adolescent Development — Convening on Youth and
Families, CO, 2017

Presenter- A Biopsychosocial approach to Adolescent Development —Creed Community Coalition,
2017

Facilitator -Community Discussion on the impact of alcohol use on our community on youth — with
youth artwork as a tool for discussion 2016

Presenter — Sources of Strength, an upstream prevention approach and community engagement, 2016
Presenter — Developmental Milestones and tips for educators, Early Childhood Conference, 2016
Co- Coordinator - Addressing the Opioid Epidemic Medical Educational Dinner, WSCU, 2016

Facilitator — Emergency Services role in our community — creating collaborative communication,
2016

Presenter — Prevention education in rural areas, Professionalizing Prevention state conference, 2016

Coordinator — Investing in our Youth Educational Summit, Gunnison, CO, 2016

Presenter — Building Community Collaboration in rural areas, National Dropout Prevention
Conference, 2016

Presenter — Riding the Wave, how the family changes with an adolescent in the home, 2016

Presenter — 2016 Psychological Challenges facing youth, 2015, 2016

Presenter — Technology, social media and tips for parents, 2015, 2016

Presenter — Sexual Boundaries, Consent and the relation to substance use, 2016

Coordinator — Marijuana Educational Summit, Crested Butte, CO, 2015

Presenter — Utilizing youth in marijuana prevention messaging — community collaboration,
Professionalizing Prevention state conference, 2015

Presenter — Wired! The effects of technology on children. Early Childhood Council community lunch
and learn, 2014, 2015

Presenter — Developmental milestone in early childhood — tips for teachers and parents — Early
Childhood Conference, 2014,2015

Presenter- Infancy and Early Childhood Brain Development. Gunnison Valley Early Childhood
Conference. Biannual, 2010 — present





Presenter — Middle/Late Childhood Development. Nurturing Parent Program, Biannual 2009 -
present

Presenter —Adolescent Development. Lake City Middle School Parent, Community and Student
Groups. Annual 2009 - present

Presenter - Middle Childhood and Adolescent Development. Gunnison Middle School Student
Group. Annual 2009- present

Presenter — Adolescent Brain Development and Substance Use. Crested Butte Middle School Parent
Group. Annual 2009 - present

Coordinator/Administrator — 2™ Annual Bridging the Gap: An Integrated Approach to Health and
Wellness with Dr. Patch Adams - State Health Conference, 2 CEU. October, 2011

Coordinator/Administrator — Bridging the Gap: An Integrated Approach to Health and Wellness.
State Health Conference, 2 CEU. April, 2011

Presenter/Trainer- Importance of Normal Development on Diagnosing and Treating Children age 0-
8. Center for Mental Health, therapist training. March, 2011

Presenter- Identifying and Applying Learning Styles. Western State College: January 2006

Guest Lecturer - “Functional Intake”. Western State College Clinical Psychology course: November
2005.

Clinical Experience

Practicum Counselor - Western State College, January 2006- February 2007

Staff Counselor - Switzer Counseling Center, Colorado Springs, CO 2004-2005

Co-Therapist/adolescent substance abuse staff - Internship at Bradford Mental Health Services,
Nashville, TN, 2000

Professional Development
ACE Master’s Trainer, 2020
HRSA Opioid Grant meeting, 2020
Alternatives to Opioids for pain management, 2019
Colorado Behavioral Health Conference, 2018
Strengthening Families and Communities, 2018
Risk and Protective Factors, 2017. 2018
National Conference on Adolescents and Young Adults, 2017
Communities that Care Training, 2016
Creating Positive Norms Training, 2016
Sexual Assault Prevention Network, 2016
Professionalizing Prevention, 2016
National Youth Drop-out Prevention, 2016
Trauma Informed Care, 2015
Colorado DARE officers Conference, 2015
Professionalizing Prevention (presenter) 2015
Trauma Informed Care, 2015
Positive Youth development workshop 2015





Positive Psychology in clinical practice conference 2013
Our broken Family Court System conference 2012
Pyramid Model Training -Preschool Modula, 2010
Nevada’s Annual Early Childhood conference, 2010
Gunnison Valley Early Childhood Conference, 2009
Addictive and Behavioral Disorders Conference, 2009
Rocky Mountain Psychological Association, 2008





Kyle Tibbett

212 S 11t Street Unit 207, Gunnison, CO 81230
Cell Phone: 916-844-8915
kyle.tibbett@gmail.com

Education:

Lewis and Clark College—Portland, OR

August 2011 to May 2015

Bachelor of Arts in Environmental Studies

Graduated: May 2015
* Bachelor of Arts in Environmental Studies with a focus on global climate change impacts.
e Dean’s List (Fall 2014- Spring 2015)

Overall G.P.A= 3.45

Professional Experience:

COVID-19 Logistics Chief
April 2020 to Present
Gunnison County Health and Human Services---Gunnison, CO
» Primary responsibility includes ensuring all essential organizations in Gunnison county have
necessary operational supplies to function during the COVID-19 pandemic. Duties consist of:
o Maintaining constant communication with EMS, law enforcement, and local hospital to
ensure they are receiving the supplies the PPE they need to operate.
o Maintaining a 30 day PPE stockpile for local hospital in the event of a COVID-19 surge
and supply shortage.
o Ordering adequate PPE supplies for essential organizations, as necessary.
o Ordering adequate supplies for the eventual COVID-19 vaccine.
o Maintaining living spreadsheets that track total numbers of PPE allocation and
distribution throughout Gunnison County.
o Regular communication with local public health director to ensure all of Gunnison
County’s logistical needs are met.
o Daily coordination of Gunnison County’s “Curative” testing efforts, particularly collection
and delivery of test samples.

Tobacco Health Educator
November 2018 to Present
Gunnison County Health and Human Services—Gunnison, CO
e Primary responsibility includes tobacco education, prevention, and cessation efforts. Duties
consist of:
o ldentifying tobacco disparities in the community, and creating a community profile that
highlights these disparities.
o Presenting to community members on health effects of tobacco use, and how to address
tobacco use (particularly teen vaping) in the community.
o Regular collaboration with school districts and influential community members to address
tobacco disparities in the community.
o Regular advertisements that help educate the community about resources that are
available to them.
o Frequent training that allows me to better serve the community.
o Occasional meetings with community decision makers to highlight previously established
disparities, and how to address these disparities.





Adult Prevention Coordinator
June 2019 to August 2020
Gunnison County Health and Human Services---Gunnison, CO
e Primary responsibility included coordinating a community-wide consortium with over 25 different
individuals and organizations, aimed at addressing community gaps in substance use disorder
prevention, treatment, and recovery. Duties consisted of:
o Scheduling and coordinating monthly consortium meetings.
o Scheduling and coordinating monthly messaging subcommittee meetings.
o Conducting key informant interviews with over 30 community stakeholders to identify
gaps in SUD prevention, treatment, and recovery.
o Conducting quantitative research in order to identify SUD best practices in rural
communities.
o Assisting in the completion of an environmental scan and gaps analysis.
o Assisting in the completion of a community wide strategic plan that aims to address the
aforementioned identified gaps.
o Coordinating bi-monthly messaging efforts.
o Scheduling and delivering community presentations/events aimed at reducing the stigma
associated with addiction.
o Communicating with Gunnison Police Department to schedule quarterly Rx takeback
events.
Science Specialist
August 2017 to August 2018
Boys and Girls Clubs of Monterey County—Salinas, CA
= Primary duties included creating, preparing, and delivering educational programs for youth ages
6-11. Subject material included engineering, botany, biology, renewable energy, and various
other elementary science topics. Class sizes range from 15 to 35 students. Curriculum | created
(titled “Sustainable Futures”) focused on various forms of renewable energy and living in a more
sustainable-future.
e Other duties included youth development, managing a small team of volunteers, conducting
interviews for potential employees, caretaking for community garden, writing grants, community
outreach, and assisting other areas.

Wildlife Biologist Tour Guide

August 2016 to August 2017
Backcountry Safaris—Wilson, WY

e Major responsibility included taking guests of all ages on wildlife tours in Grand Teton and
Yellowstone National Parks. Public speaking and guest satisfaction was a primary concern. This
entailed driving throughout the park(s), looking for wildlife, and interpreting wildlife behavior as
well as informing them of park history and geology. Wildlife encountered included: elk, pronghorn,
bighorn sheep, grizzly bear, black bear, moose, and various species of fish (most tours are
conducted around the snake river watershed, and | often took guests to the Jackson National
Fish Hatchery to learn about the rearing of snake river fine-spotted cutthroat trout).

e Often encountered a wide variety of questions from guests. As a result, this position allowed me
to build an extensive amount of knowledge about the wildlife, history, and geology of the rocky
mountain region.

Fisheries Data Technician
May 2016 to August 2016
Idaho Department of Fish and Game—Ahsahka, 1D
e Major responsibilities included fisheries data collection for Idaho Fish and Game via two methods:
o Conducting creel surveys on the Dworshak Reservoir. This included collecting
information such as target species of anglers, amount of fish harvested, and location
where fish were caught. Additionally, | was required to collect scale and dorsal spine
samples.
o Assisting biologists with in-the-field data collection (electrofishing, limnology surveys, and
trawling).





Field Instructor Intern

August 2015 to April 2016

Conservancy for Cuyahoga Valley National Park—Peninsula, OH

Major responsibilities included teaching various classes about watershed conservation to youth
ages 10-15, as well as youth supervision. Classes taught included subjects such as biodiversity,
sustainability, and water quality in the Cuyahoga River watershed. Most of these classes were
taught to a group of about 10-15 children with one other adult.

Minor administrative and planning duties.

Intensive interpretation and environmental education coursework.

Created curriculum to be used on a weekly basis.

Responsible for gathering the pond life that was put into aquariums (crayfish, blunt-nosed
minnows, snails, tadpoles) for educational purposes.

Sales Associate/Customer Service

August 2015 to November 2015

Beckwith Apple Orchard—Kent, OH

Major responsibility included working behind the counter in apple sales/sampling.
Communicated with customers to ensure overall satisfaction.

Natural Resource Instructor

June 2013 to August 2015

Vermont Fish and Wildlife Department—Castleton, Vermont

Major responsibilities included acting as an educator and caretaker for children ages 10-16.
Classes focused on subjects such as wildlife conservation, forestry, aquatic ecology, hunter safety,
fish identification, and fishing techniques. This included handling live firearms and fishing gear with
children, and ultimately certifying them with their hunter safety license.

Also collaborated with foresters, fisheries biologists and other figures associated with the Vermont
Fish and Wildlife Department, assisting with biological demonstrations such as electrofishing and
seine netting.

Contractor’s Assistant

May 2013 to December 2014
J&R Construction—Antelope, CA
Assisted contractor Jeff Alien in building of fences and decks, as well as demolition of buildings.

Pamplin Sports Center Event Management

January 2011 to January 2014
Lewis and Clark College—Portland, Oregon
Assisted in setting up and managing athletic events at Lewis and Clark College.

Certifications and Trainings:

May 2018- CPR

February 2016- Project Leopold

January 2016- Certified Interpretive Guide (CIG)
November 2015- Project Wet

June 2013- Project Wild and Aquatic Wild

Skills and Proficiencies:

Microsoft Office
ArcGIS





=






John Powell
P.0. Box 1563, Gunnison, CO 81230 (970) 765-6296 john.powell012@gmail.com

Education
Western State Colorado University 2012-2016
Majors: B.S. in Mathematics and B.A. in Sociology

Graduated with Honors

Work Experience
Data and Communications Coordinator at Gunnison County Aug. 2020 - present
Substance Abuse Prevention Project (GCSAPP)
Conducted Community Behavior Health Needs Assessment
and helped implement strategic plan for social and emotional
learning in Gunnison Watershed School District.
Secondary Math Teacher at Gunnison High School in Colorado Aug. 2018- July 2020
Prevention Education Specialist (GCSAPP) Aug. 2017-June 2018
Taught a social and emotional curriculum called Second
Step focusing on values, emotional regulation, and self-
awareness. Conducted Community Health Survey.

Math Tutor at Pathways Center: Sept. 2017-May 2018
Tutored all levels of math while at the Pathways Center.
Teaching Summer Experience: Summer 2017

Constructed classes focused on computer coding
and video game design.
Teaching English as a Foreign Language: 2016-2017
Developed active lesson plans focused on
strengthening fluency, pronunciation, and
communication for University students.

Community Involvement & Service

Internship at Gunnison County Substance Abuse Prevention Project Fall 2015
Launched a juvenile decision-making workbook
aimed at helping adolescents understand their goals,
values, and life skills.

Intern: Homelessness Awareness Project in Dunedin, New Zealand Spring 2015
Worked with local Volunteer Center to gage level of
homelessness awareness at the University of Otago
through survey created by the group and myself.

Boy Scouts- Eagle Scout (March 25, 2009) 2006-present
Eagle Project: Re-made Child Identification Cards for
Gunnison Police Department, and made Identification
Cards for eighty-six children in Gunnison.










Lana Athey
309 County Road 28, Powderhorn, CO 81243
(970)306-1688 ¢ lana gunn@hotmail.com

SUMMARY:

* Ten plus years of experience working within community programs designed to increase
protective factors and better support families with children ages 0-8 years of age.

= [ have worked in various capacities in our local Health and Human Services Department.
My professional experience includes coordinating and teaching parenting classes,
providing breastfeeding support to new mothers, working as the Colorado Child Care
Assistance Program Coordinator, collaborating with community stakeholders in a
community based substance abuse prevention approach, and serving as the Co-
Coordinator of the Gunnison-Hinsdale Early Childhood Council.

= Energized by others who are driven and eager to develop innovative solutions to create
positive change.

CURRENT WORKPLACE: Gunnison County Health and Human Services and Cattlemen’s
Days Tough Enough to Wear Pink
COLORADO COUNTY OF PRIMARY WORKPLACE: Gunnison County

EDUCATION:
Associates Degree General Studies August 2014
Colorado Mountain College

Bachelors of Science — Human Services March 2017
Colorado State University-Global

UC Denver - Colorado School of Public Health October 2019
Courses completed: Maternal Nutrition, Current and Regional Issues
Maternal/Child Health, Early Childhood Health

PROFESSIONAL EXPERIENCES:

Gunnison County Health and Human Services Gunnison, CO  August 2010-Current

I have served in various roles within Gunnison County DHHS over the last 10 years. Many of
these roles were funded through various grants, some of which were only offered for one to two
years. I have served 6 of those years with the Gunnison-Hinsdale Early Childhood Council
within Gunnison County DHHS. All of the professional experiences that are highlighted have
been with Gunnison County DHHS.

Gunnison Hinsdale Early Childhood Council Co-Coordinator June 2019-Current
Working closely with licensed childcare centers, family childcare home providers, early
childhood professionals, and community leaders to support and improve local early childhood





Lana Athey
309 County Road 28, Powderhorn, CO 81243
(970)306-1688 ¢ lana gunn@hotmail.com

systems. Duties include community outreach and event planning, engagement of key
stakeholders, fundraising and grant writing, and supporting early childhood programs through
the Colorado Shines Quality Rating and Improvement process.

Communities that Care Facilitator July 2016-Current
Follow CTC guidelines for assessing, improving, and implementing substance abuse prevention
programs at a local level. Planning and facilitating meetings with key stakeholders to determine
what programs are currently being offered, whether or not they are being offered appropriately,
and if new initiatives should be introduced. The process includes looking at community outreach,
funding and sustainability, and resource assessment. As facilitator of the selected family friendly
business strategy I have done outreach and coordinator of forums with local business around
family friendly business practices. Our group has also worked to increase the community’s
awareness around adverse childhood experiences developing strategies with key stakeholders to
address ACEs in the community that we serve. In my role I am also involved in the Health
Coalition of the Gunnison Valley and Rural Communities Opioid Response Program.

Gunnison-Hinsdale Early Childhood Council Assistant Coordinator June 2014-June 2019
*promoted to Council Co-Coordinator in June of 2019

Planning, advertising, and organizing parent lunch and learns, strategic planning meetings, and
council meetings offered throughout the year as well as organizing an annual two-day
conference. Maintain ECC member database, ECC resource lists, create brochures, fliers, and
other promotional marketing materials. Grant writing, reporting, and budgeting for multiple
projects and initiatives. Working with licensed childcare providers promoting quality
improvement and engagement in the Colorado Shines process.

Colorado Child Care Assistant Program Coordinator July 2017-September 2018
Manage Gunnison and Hinsdale Counties CCCAP program. Determine eligibility of applicants,
manage current caseload, create and renew fiscal agreements with child care centers, manage
payments, and budgeting.

*The department was in between CCCAP coordinators during this time so a coworker and I took
on extra hours to run the program.

Breastfeeding Friendly and Tobacco Free Worksites July 2016-July 2018
Work with Worksite Wellness coordinator to promote breastfeeding friendly and tobacco free
policies in various worksites. Assisting worksites to become breastfeeding friendly and tobacco
free through policy change. Developed trainings for early childhood education centers to become
breastfeeding friendly sites.

Nurturing Parenting Program Coordinator June 2013 — July 2017
Responsibilities include coordinating two 9 week long NPP sessions per year, managing a staff
of 4 people as well as 2-4 volunteers, recruiting families, facilitating make up classes,
networking with other agencies that serve families, grant and report writing, and organizing
parenting workshops throughout the community on a quarterly basis.





Lana Athey
309 County Road 28, Powderhorn, CO 81243
(970)306-1688 * lana gunn@hotmail.com

Nurturing Parenting Co-Facilitator January 2013- June 2015
Co-Facilitated NPP sessions, teaching the entire NPP curriculum to parents while developing and
implementing interesting and interactive learning mediums to increase each parent’s learning and
involvement.

WIC Breastfeeding Peer Counselor September 2011 - October 2013
Teaching expectant mothers about the benefits of breastfeeding as well as correct breastfeeding
techniques. Checked in with the mothers on a regular basis once their child had been born
discussing their breastfeeding experience and helping them to overcome any obstacles they met
while breastfeeding.

Cattlemen’s Days Tough Enough to Wear Pink Gunnison, CO
Administrative/Development Assistant & Program Coordinator March 2018 — Current

Working closely with the Executive Director to organize fundraising events including
advertising for events, coordinating volunteers, set-up and scheduling of performing artists. As
program coordinator I support clients in accessing lodging and transportation needed to access
treatments out of the area and maintain transportation vehicles and schedule clients for their use.
Other duties include: Grant writing, community outreach and promotion of programs as well as
outreach to local physicians, Gunnison Valley Health staff, and other organizations providing
services to individuals with cancer.

TRAININGS AND WORKSHOPS:
Certified Lactation Counselor— March 2016 — Recertified May 2019
Adverse Childhood Experiences Master Trainer — August 2020

VOLUNTEER EXPERIENCE:
Gunnison County 4-H Group Leader — Town and Country Outlaws 4H Club











Stephanie “Stevie” Kremer

steviekkremer@gmail.com
(203) 644 -2298

6 Salt Box Lane East
Darien, CT 06820

Accomplished educational professional with experience in school counseling and elementary education, ongoing development and mentorship,
and program development and management. An innate talent for coordination among multiple groups in order to execute projects successfully
and in compliance with established requirements. Extensive experience engaging with diverse groups to promote and maintain interest in
educational, social emotional, and physical programs and activities.

EDUCATIONAL EXPERIENCE

08/2018-Present Middle School Counselor at Crested Butte Community School

® Provide one-on-one counseling services for students in grades 6-8

e Create, plan, and implement social-emotional guidance classes for grades 6, 7, and 8

e Collaborate with middle school teachers to best support students socially, emotionally, and post- secondary
readiness

e Communicate with parents and caregivers regarding the social-emotional well-being of their children

01/2018-06/2018 Library Aide at Gunnison Elementary School

¢ Collaborated with elementary counselor to integrate social emotional skill building into library lessons
® Assisted elementary and middle school students with routine tasks and various projects

09/2017-Present Lead Teacher for Center for Adult and Family Education (C.A.F.E.) E.L.L. Adult Education Program
10/2017-12/2017 4™ Grade Teacher at Gunnison Elementary School (Maternity Leave Position)

08/2007-08/2016 2" and 3'4 Grade Teacher at Crested Butte Community School, Crested Butte, CO

08/2012- 06/2013 Ist Grade Teacher at the International School of Trieste, Trieste, Italy

® Developed, implemented, and improved upon lesson plans to target both class and individuals with effective
teaching methods and styles

o Aligned content with social emotional and character skill building

® Monitored and maintained teaching plans to ensure compliance with regulations

e Provided regular communication with parents regarding student progress and opportunities for additional
development

o Collaborated with school staff to align teaching plans with educational objectives and student performance

08/2016- 12/2017 Executive Director at The gO Initiative (a 501¢3 Non-Profit)
e Created and oversaw mental and physical health programs for youth in the community
e Created curriculum for youth programs that included character and social emotional skill building

ADDITIONAL SKILLS

Professional Proficient in MS Office Suite; multilingual teaching expetience
Languages Native German speaker, fluency in Spanish

Sports Member of the National Salomon Running Team
EDUCATION

08/2017-06/2020 Adams State University, Alamosa, CO

®  Masters of Arts in School Counseling
06/2005- 07/ 2006 The Colorado College, Colorado Springs, CO
®  Master of Arts in Teaching: Elementary Education

® Member of Kappa Delta PI: International Honor Society in Education
01/2002 -05/2005 The Colorado College, Colorado Springs, CO
e Bachelor of Arts in Sociology, Minor in Journalism

INTERNATIONAL EDUCATION

Summer and Winter Sydney University, Sydney, Australia
2003 o  Core subjects: Sociology and International Business
Fall 2001 Universidad Veritas, San José, Costa Rica
e  Completed advanced level coursework in Spanish language and culture










GUNNISON VALLEY HEALTH

The mission of Gunnison Valley Health is to promote a healthy community by
providing and coordinating quality clinical services and compassionate care.

JOB DESCRIPTION

Peer Specialist
Position Reports to: Program Manager for Emergency Services Department: Behavioral Health
Date Job Description Created: August 24, 2018 Date Job Description Revised:
Patient Age Group Served: [X]  Adolescent [] Neonate
Check all that apply: X  Adult [] Pediatric
X]  Geriatric [] Not Applicable

POSITION PURPOSE (Summary)

The Peer Specialist is a person with lived mental health experience who uses their recovery experiences as a means to help
others diagnosed with a mental illness find their own recovery process. The peer specialist is part of a multi-disciplinary team
that participates in the planning and organizing of individual and group activities that promotes a range of self-help skills.

POSITION QUALIFICATIONS

Education: High School or equivalent.
Experience: Basic computer and keyboarding skills. Successful completion of Peer Specialist Training and Peer Specialist

Internship Program or a willingness to obtain this training. Experience working with consumers and/or family members of a
consumer of mental health service is a plus. Experience as a family advocate is a plus.

Licenses/Certification: Must maintain a valid CO driver’s license

EQUIPMENT OPERATED

Computer, telephone.






PHYSICAL ABILITIES REQUIREMENTS

OCCASIONALLY FREQUENTLY CONTINUOUSLY

L (1-33%) (34-66%) (67-100%)

. Standing

. Walking

Sitting

. Change of position

. Reaching (Extended hands/arm)

Reach across Midline

. Handling (Hold, grasp, seize, turn)

sjm|~|o|la|lo|oc|o

. Fingering (Pinch/prick)

. Crouching/Squatting (Bend legs/spine)

—

. Stooping (Bend at waist)

k. Stairs

. Lifting: 0-20 Ibs.

m. Carrying: 0-20 Ibs.

n. Pushing/pulling: 20-50 lbs. (force exerted)

O|O0|0|00O0|0|00|Ooom

0. Must be able to see with corrective
eyewear.

X

p. Must be able to hear clearly with assistance.

g. Other:
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ESSENTIAL FUNCTIONS

1

Provides crisis intervention, evaluation and case management services to clients accessing the emergency services
system. These services are delivered in the office and within the community.

2 | Conducts initial screenings for persons requesting or referred to emergency services.
3 | Facilitates psychosocial rehabilitation learning processes to support client recovery by:
e Assessing functionality
e Assessing readiness
¢ Goal setting
e Directing and teaching skills that include iliness self-management, social and interpersonal effectiveness,
independent community living competencies and job readiness.
4 | Refers and links clients to needed community resources in order to maximize client functioning; serves as advocate to
provide support when asked to do so by the client.
5 | Participates in crisis intervention plans that may include providing transportation and acting as a companion for a
person needing additional support during a crisis.
6 | Delivers person-centered, culturally sensitive, trauma informed services. These services may be delivered in various
locations.
7 | Observes client behavior to identify change or indicators of specific needs and shares those observations with
designated staff as needed in order to carry out treatment plan goals.
8 | Demonstrates positive role-modeling for the clients, mentoring and coaching utilizing recovery and rehabilitation
concepts.
9 | Works cooperatively and constructively as part of an interdisciplinary team.
10 | Leads in a supportive, professional manner
11 | Works well with other agencies and businesses in the community
12 | Assesses level of risk and makes appropriate judgment for resolution of client emergencies to effect a safe outcome
13 | Participates in drills and emergency response training
14 | May be called in for GVH disaster response.
15 | Other duties as assigned.






PERFORMANCE STANDARDS

Each member of our healthcare team plays an important role in providing consistent service to all of our internal and external
customers: our patients, residents, visitors and families, employees, physicians, volunteers, and others with whom we
interact.

In all of the standards following, accountability is expected in every interaction. We follow through with our commitments.

These Performance Standards and behaviors for the employees of Gunnison Valley Health define what one expects of others
and what others expect of them.

“...people will forget what you said, people will forget what you did, but people will never forget how you made them feel.” -
Maya Angelou

1 | Respectful Responses

We are mindful of our responses and reactions, understanding that the manner in which we respond to situations brings
us to an outcome.

As a GVH team member:

e | will seek first to understand the situation before reacting and respect every person in the manner | wish to
be treated.

e | will maintain a positive mindset and good attitude. | will be solution oriented when facing a challenge.

e | will create an environment where co-workers are comfortable with being open with one another and will
not contribute to negativity or conflict.

e | will use a pleasant tone of voice, make good eye contact, appropriate body language, and communicate in a
courteous and caring manner.

2 | Excellence

We will commit ourselves to continuous improvement in everything we do and seek to exceed our potential and the
performance standards of our industry.

As a GVH team member:
e | will aspire to be the best team member possible by continuously learning, focusing on best practices and
striving for excellence.
e | will be a productive and accountable member of my team by following through on my commitments.

e | will provide excellent service by actively listening, responding kindly, and anticipating others’ needs.

e | will continue to grow and learn by seeking out opportunities to improve my personal and professional skills.

3 | Safety

We create and maintain a safe working environment.

As a GVH team member:
e | will report safety hazards as appropriate to supervisor or Facilities department.

o | will comply with safety and security plans, policies and procedures as applicable. | can identify the location of
the Environment of Care manual and/or relevant safety policies in my area.

e | will successfully complete all mandatory infection control, bloodborne pathogen, fire, safety, hazardous
material and electrical safety in-services annually, as provided.






| will follow Standard Precautions protocols and Infection Control policies and procedures.
| will maintain equipment in proper working order and promptly report equipment in need of repair.

| will initiate a friendly greeting with eye contact to unidentified individuals when passing in the hallways and
any area of the facility; takes initiative to approach unidentified individuals in unauthorized areas of facility by
offering to help or give directions; validates the person has authority to be in the unauthorized area of facility.

| will use proper body mechanics and safe lifting techniques.

Patient and Family Focus

We understand that the patients, residents, and their families are our first priority and every function within the
organization serves to better their experience. We create and maintain trusting relationships with every patient and
resident and respect their legal and human right to privacy.

As a GVH team member:

I will introduce myself and state the purpose of my visit. | will keep others informed about delays and apologize
for any inconveniences.

I will involve patients in their own medical care and decision-making. { will proactively address patient or
resident questions and concerns, and help them to feel comfortable and at ease.

| recognize that | am a valuable member of the team and contribute to the patient’s experience. | will commit to
going above and beyond for our patients and residents.

| will uphold HIPAA compliance and protect everyone’s right to modesty/privacy.

Empathy

We are sensitive to and display empathy for the needs of our customers. We recognize that our behaviors and actions
have an impact on others.

As a GVH team member:

| will seek to understand others and not engage in pre-judgment or blaming.
I will empathize with the customers’ sense of urgency and concern.

| encourage an environment where people of diverse cultures feel welcome and have equal access to
opportunity.

| recognize that patients, residents, visitors and co-workers have different life experiences that affect their
perceptions and reactions.

Communication

We use appropriate interpersonal skills, styles and techniques to keep others informed and to provide necessary
information.

As a GVH team member:

| will answer phone calls and correspondence promptly and with a greeting, my name and department, and an
offer to help.

| will keep open communication with other departments and areas of the health system to ensure smooth
operations.

| recognize that my oral and non-verbal communication have an impact on others.






e | will seek clarification if a new process or procedure is implemented that is unclear.

7 | Teamwork

We accept responsibility for all aspects of individual and team performance. We demonstrate the ability to work well
with others in @ manner that supports the department and the organization. We recognize what it means to be a valued
team member and take ownership of demonstrating these values.

As a GVH team member:
e | will accept responsibility for establishing and maintaining healthy interpersonal relationships with every

member of the organization.

e | will set aside personal differences to support the team and treat teammates as professionals with courtesy,
honesty and respect.

e | will seek to understand the goals of the team and will be a contributing member by being prepared and
fulfilling my obligations in a consistent and timely manner.

¢ | will welcome new employees as part of the team and will be supportive, helpful, approachable and flexible.

OSHA CATEGORY CLASSIFICATION: CATEGORY I: Tasks that involve exposure to blood, body fluids or
tissues.
CATEGORY II: Tasks that involve no exposure to blood, body fluids, or
tissues, but employment may require performing unplanned Category |
tasks.
CATEGORY llI: Tasks that involve no exposure to blood, body fluids or
tissues and Category | tasks are not a condition of employment.

l, understand that the duties that are required of me in my job position places me in a Category lIl.

Employee Signature: Date:

| have reviewed these job requirements and verify that | can perform the minimum requirements and essential functions of this
position.

Employee Signature: Date:

This job description is not intended to be an exhaustive list of all duties, responsibilities or qualifications associated with the
job.











GV Mentors — InSpire Mentoring Job Description

School-Based Mentoring Program: Position available for full-time mentors in area schools. Each mentor will provide one-to-
one mentoring to 10 - 12 students during the school day, with occasional after-school hours. Mentors will meet with their target
students through the school year.

TERM OF SERVICE
Start Date: mid-September of each school year

End Date: May 31 of each school year

EXPECTATIONS
Mentors will complete the GV Mentors comprehensive screening process.
Successfully complete a 2 day comprehensive orientation

Work with school staff and GVM Case Manager to identify and survey up to 12 target students by a reasonable deadline
Complete, at minimum two hours of direct contact with each target student per week while working around student schedules

Provide case load with social-emotional and educational support throughout term of service
Maintain case notes and Individualized Mentoring Plans (IMPs) on each target student
Plan & implement all aspects of at least one weekly in-school and after-school program
Provide service-learning opportunities to students

Assist GV Mentors with any grant related data collection and evaluation

Attend and complete all required professional development sessions and meetings
Participate in school, GV Mentors, and community functions as requested

PROGRAM OBJECTIVES
Target students will experience:
Increased school-bonding, adult bonding, attendance, and academic performance

Increased self-esteem

Improved decision making skills

Improved social and communication skills

Decreased delinquency and behavioral incidence

Improved Goal Setting Skills

Increased Perceived Risk of use of alcohol, tobacco, and other drugs (ATOD)

Mentors will experience:
Increased knowledge of public school structure and non-profit management

Transferable and/or varied professional development and work experience
Increased desire to engage in life-long service

QUALIFICATIONS:
Bachelor’s Degree

Minimum Age: 18

Experience working with a vulnerable population of middle school / high school aged youth
A desire to pursue a career in the field of education, counseling and/or nonprofit management
Clean criminal record and driving background
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(Rev. May 2019)
State of Colorado
Substitute

Request for Taxpayer
Identification Number and Certification

P Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester or State
Department. Do not
send to the IRS.

Gunnison County

1 Mame (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

following seven boxes.

[T individuat/sole proprietor or | C Corporation

single-member LLC

Print or type.

[[] Other (see instructions) »

D S Corporation

D Limited liability company. Enter the tax classification (C=C corporation, S=8 corporation, P=Partnership) »

Note: Check the appropriale box in the line above for the tax classification of the single-member owner, Do not check Exemption fram FATCA reporting
LLC if the LLC is classilied as a single-member LLC that is disregarded from the owner uniess the owner of the LLC is
another LLC that Is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLGC hat
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check orly one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):
D Partnership D Trust/estate

Exempt payee code (if any) . 3

code (if any)

{Applies to accounls mainiained outside the U.S)

Government

See Specific Instructions on page 3.

200 E. Virginia Ave

5 Remittance address (number, street, and apt/suite or PO Box). See instructions.

Procurement address if different (optional)

6 City, state, and ZIP code

Gunnison, CO 81230

7 Contact name and email
Allison Jones ajones@gunnisoncounty.org

m Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avaid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to geta

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

Social security number

or
[_E_r_ljmwer identification number

84| -|6(0|0[0|7|7]0

Part Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or t am waiting for a number to be issued to me); and
2.1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to repart all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. lam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup wilhholding because
you have failed to report all interest and dividends on your tax return, For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
uther than Interest and dividends, you are not required to sign the certification, but you must provide your correct TIN, See the Instructions for Part II, later

Sign Signature of
Here U.S. person >

Qlliion

oo ()4/23/ 2020

General Instructions v

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, suich as legislation enacted
after they were published, go to www.irs.gov/FormWa.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(S8N), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), ta report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

* Farm 1099-INT (interest earned or paid)

¢ Form 1099-DIV (dividends, including those from stocks or mutual
funds)

¢ Farm 1099-MISG (various types of income, prizes, awards, or gross
proceeds)

¢ Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1099-8 (proceeds from real estate transactions)

* Form 1099-K (merchant card and third party network transactions)
* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C (canceled debt)

¢ Form 1098-A (acquisition or abandonment of secured property)

Use Farm W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-3 to the requester with a TIN, you might
be subject 1o backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W-9 (Rev. 5-2019)










CERTIFICATION OF NON-DEBARMENT OR SUSPENSION

Gunnison County

By my signature I attest that

has not been debarred

or suspended pursuant to 2 CFR 200 SUBPART C (200.208) and will not subcontract with
parties listed on the General Services Administration’s List of Parties Excluded from
Federal Procurement or Nonprocurement Programs in accordance with E.O.s 12549 and
12689 “Debarment and Suspension” and 2 CFR 180.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

ORGANIZATION
Gunnison County

DATE SIGNED











CERTIFICATION REGARDING LOBBYING WITH FEDERALLY APPROPRIATED FUNDS

Title 31, United States Code, Section 1352 entitled “Limitation on use of appropriated
funds to influence certain Federal contracting and financial transactions,” generally
prohibits recipients of Federal grants and cooperative agreements from using Federally
appropriated funds for lobbying the Executive or Legislative Branches of the Federal
Government in connection with a specific grant or cooperative agreement. Section 1352
also requires that each person who requests or receives a Federal grant or cooperative
agreement exceeding $100,000 in total costs must disclose lobbying undertaken with
non-Federal (non-appropriated) funds.

The undersigned is authorized to represent the contractor and certifies, to the best of his
or her knowledge and belief, that:

1.

No Federal appropriated funds have been paid or will be paid, by or on behalf
of the contractor, to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federally appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee or
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure of Lobbying
Activities.”

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

ORGANIZATION DATE SIGNED

Gunnison County











CERTIFICATION REGARDING NON-APPLICABILITY OF 2 CFR 200 SUBPART F AuDIT
REQUIREMENT TO NACCHO CONTRACTORS/ SUB-RECIPIENTS

2 CFR 200 (Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards), Subpart F, requires contractors/ sub-recipients to
adhere to the auditing requirements described in the Requirements. These requirements
do not apply to entities that receive less than $750,000 in federal direct or indirect
(including federal funds passed through a State) cooperative agreement or grant funds.

The undersigned is authorized to represent the contractor/ sub-recipient and certifies that
the contractor/sub-recipient has received and expects to receive less than $750,000 in
federal direct or indirect (including Federal funds passed through a State) cooperative
agreement or grant funds in the current fiscal year.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

ORGANIZATION DATE SIGNED

Gunnison County











FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT
Data Collection Form

The Office of Management and Budget (OMB) has created a searchable, no-cost-publicly accessible
website that includes the following information for each new federal award and/or first tier subawards equal
to or greater than $25,000. As of October 1, 2010, recipients of federal grants and contracts must comply
with subrecipient reporting requirements under the Federal Funding Accountability and Transparency Act
(P.L. 109-282).

NACCHO, as a recipient of federal funding, is required to collect the information below and input this
information into the FFATA website (www.fsrs.gov).

Please complete the information requested below and submit this form to:

Ade Hutapea, LL.M., CFCM

Lead Contracts Administrator

National Association of County & City Health Officials
1201 (I) Eye Street NW 4th F1., Washington, DC 20005
Direct Line: (202) 507-4272

Email: ahutapea@naccho.org

www.naccho.org

Please answer the following questions:

1. Is the total value of this contract (including any option periods) expected to exceed $25,000.00?

(®) ves Ono

2. If you answered Yes to Question 1, in the previous tax year, was your gross income from all sources
greater than or equal to $300,000? (If you answered No to Question 1, you do not need to complete the
remainder of this information request).

O Yes @ No

3. Ifyou answered Yes to Question 1 and 2, please provide the following information below:

Name of Entity: Gunnison County

Address of Entity: 200 East Virginia Ave. Gunnison CO, 81230

District 3
Congressional District of Entity Location:
Unique Identifier (DUNS #): > %
CCR/Cage Code #: " Applicable NAICS Code ™

. . Gunnison Consortium for SUD/ACE's
Award Title Describing Purpose:

449814
Amount of Award: 9,81






Funding Agency:
Treasury account symbol (TAS) as reported in FPDS

4.

FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT
Data Collection Form

National Association of County & City Health Ofﬁﬁ] CEDA #:

If you answered Yes to Questions 1 and 2, is 80% or more of your annual gross revenues from federal
contracts, subcontracts, loans, grants, subcontracts and cooperative agreements?

O Yes @ No

If you answered Yes to Question 4, do you have $25,000,000 or more in annual gross revenues from
Federal contracts, subcontracts, loans, grants, sub-grants, and cooperative agreements?

O Yes ® No

If you answered Yes to Questions 4 and 5, is information about the compensation of Subcontractor
executives available publicly through periodic reports filed under Section 13(a) or 15(d) of the
Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d) or Section 6104 of the Internal Revenue
Code of 1986? If Yes, please provide copies of the public filings providing such information.

If no, please provide the following information below: Names and total compensation of each of the
five (5) most highly compensated executives for Subcontractor’s preceding fiscal year. Total
compensation includes salary and bonus, awards of stock, stock options and stock appreciation rights,
earnings for services under non-equity incentive plans, change in pension value, above-market earnings
on deferred compensation which is not tax-qualified, and other compensation, if the aggregate value of
all such other compensation (e.g. severance, termination payments, value of life insurance paid on
behalf of employee, perquisites or property) for the executive exceeds $10,000. For more information,
please see 17 CFR 229.402(c)(2).

Names and total compensation of the five highest compensated officers of the entity:

NAME COMPENSATION






FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT
Data Collection Form

Certification

I certify, on behalf of Subcontractor/ Consultant that the information provided in response to this
Information Request is complete and accurate. I further certify that I have the authority to provide
the requested information and execute this certification on behalf of Subcontractor. Last, I certify
that Subcontractor has been notified and is aware that the information provided in response to this
Information Request will be made public.

Signature

Name printed

Title

Date
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RECITALS

A. The State Board of the Great Outdoors Colorado Trust Fund (“GOCO” or “Board”) is a
political subdivision of the State of Colorado, created by Article XXVII of the Colorado
Constitution, adopted at the November 1992 General Election, which article appropriates a
portion of the net proceeds of the Colorado Lottery to GOCO and directs GOCO to invest those
proceeds in the state’s parks, wildlife, open space, and recreational resources.

B. In 2020, GOCO created a statewide grant program pursuant to which eligible entities
could apply for grants for resilient communities projects. Grantee listed above (“Grantee”)
submitted a detailed project application (“Project Application”) that contemplates the execution
of the project entitled above and described in GOCO’s project summary (‘“Project Summary”),
attached and incorporated as Exhibit A (“Project”). GOCO approved Grantee’s Project
Application, which is incorporated into this Agreement by reference, on September 10, 2020,
subject to the execution of a detailed grant agreement. GOCO and Grantee each have on file a
copy of the Project Application.

C. The parties intend this agreement to be the detailed grant agreement required by GOCO
(“Agreement”).

AGREEMENT
NOW, THEREFORE, in consideration of the parties’ mutual covenants contained in this
Agreement and other good and valuable consideration, the receipt and sufficiency of which are

acknowledged, the parties agree as follows:

SECTION 1 - PROJECT

1. Incorporation of Recitals. The Recitals set forth above are incorporated into this
Agreement.
2. Representations and Warranties of Grantee. Grantee is a County, duly organized in

accordance with the laws of Colorado and has full and lawful authority to enter into, and comply
with the terms of, this Agreement. Grantee’s governing body has authorized entering into this
Agreement as evidenced by the resolution attached and incorporated as Exhibit B.

3. Grant and Project. GOCO awards to Grantee a grant in the amount not to exceed
$450,000.00 (“Grant”), subject to the terms and conditions set forth in this Agreement. The
Grant shall be used by Grantee solely to complete the Project in substantial conformity with the
final plans, specifications, designs, and uses approved by GOCO. In the event of a conflict
between the Project Application and the Project Summary, the parties shall resolve the conflict
by mutual agreement.

4. Project Scope. Grantee shall not materially modify the Project without the prior written
approval of the Executive Director of GOCO (“Executive Director’”) or the Executive Director’s
designee, such approval to be in GOCO’s sole discretion. Any material modification to the
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Project undertaken without GOCO’s prior written consent may be deemed a breach of this
Agreement, entitling GOCO to all remedies available under this Agreement. If Grantee
determines with reasonable probability that the Project will not or cannot be completed as
approved by the Board, Grantee will promptly so advise the Board and cooperate in good faith to
seek a resolution before any further funds are advanced.

5. Grantee Efforts. Grantee agrees to use its best efforts to complete the Project in a timely
fashion, in a good and workmanlike manner, and consistent with this Agreement and GOCO’s
approvals related to the Project.

6. Approved Budget. Grantee has completed a detailed budget that reflects all anticipated
sources and uses of funds for the Project, including a detailed accounting of Grantee’s
anticipated direct costs associated with the Project, a copy of which is attached and incorporated
as Exhibit C (“Budget”). Eligible costs are described in Paragraph 12 of this Agreement. Grantee
has also completed a Workplan/Timeline that reflects Grantee’s anticipated dates for completing
all aspects of the Project, a copy of which is attached and incorporated as Exhibit D
(“Workplan/Timeline”). The Project Application contains a budget and a workplan/timeline that
may not match the approved versions attached as Exhibits C and D and which, therefore, shall
not be relied upon by GOCO or Grantee. Where discrepancies exist, the approved Budget and
Workplan/Timeline in Exhibits C and D, respectively, shall control until such time as GOCO
approves the final versions of both documents.

7. Waiver. Prior to the disbursement of funds, the Executive Director in his or her discretion
may waive certain conditions set forth in this Agreement. Anything else to the contrary
notwithstanding, the exercise by GOCO staff (“Staft”), the Executive Director, or GOCO of any
right or discretion reserved to them under this Agreement shall not be deemed a waiver.
Furthermore, no waiver by them under this Agreement shall constitute a waiver of any other
requirements, actions, or conditions, nor shall any waiver granted be deemed a continuing
waiver. No waiver by the Staff, the Executive Director, or GOCO shall be effective unless in
writing executed by them. Additionally, any failure by the Staff, the Executive Director, or
GOCO to take any actions as set forth in this Agreement shall have no legal effect on the
contractual duties of Grantee. Further, no waiver with respect to this Project, Grant, or
Agreement shall constitute a waiver in any other GOCO-funded project.

8. Project Operation and Maintenance.

A. Subject to annual appropriations, Grantee shall operate, manage, and maintain the
Project in a reasonable state of repair for the purposes specified and for the useful life of the
Project stated in the Project Application, in accordance with product warranties and/or the
generally accepted standards in the parks/recreation community. GOCO has estimated a useful
life of 15 years. Grantee also shall provide and maintain access to the Project and to the Property,
regardless of the Property’s ownership. Failure to comply with this paragraph may be deemed a
breach by Grantee under Paragraph 22 below.
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B. GOCO shall not be liable for any ongoing cost of maintenance, management, or
operation of the Project.

C. Within 60 days of a reasonable request by the Board, Grantee will provide the
Board with adequate records reflecting the operating and maintenance costs of the Project and
provide the Board with such other information concerning the use of the Project by the public
and the impact of the Project.

D. Grantee’s staff shall request during the Grantee’s annual budget process an
appropriation sufficient to meet the financial obligations of Grantee under this Agreement.
Grantee will use its best efforts to fully consider such appropriation. The parties understand that
the Board is relying upon fair and full consideration of annual appropriation in its decision to
extend its resources and the Grant and to enter into this Agreement. In the event that Grantee
fails to appropriate sufficient funds to meet the obligations of this Agreement, Grantee shall
provide notice to the Board of the specific reason(s) for any decision not to appropriate funding.
Grantee’s staff shall notify the Board of any recommendation not to fund or to partially fund the
annual appropriation necessary to fulfill Grantee’s obligations under this Agreement.

0. Public Access. Grantee agrees, for itself and its successors in interest, to allow reasonable
public access to the Project for the term specified in Paragraph 8.A. Grantee may temporarily
close such public access for construction, maintenance, emergency situations, or other reasonable
purposes.

10.  Insurance. Grantee shall maintain general liability insurance or self-insure for the entire
period of the Project for protection in the event of injury and/or damage. The insurance limits
shall not be less than $1,000,000 per occurrence and $2,000,000 aggregate. If the Grantee
contracts with another organization to complete the Project, it is the responsibility of the Grantee
to ensure its contractor carries insurance that fulfills this requirement.

11.  Future Funding. This Agreement and the Grant only apply to the Project specifically
described in this Agreement. GOCO makes no representations regarding future funding for
future phases of the Project, whether or not described in the Project Application, Project
Summary, or otherwise.

SECTION 2 - GRANT PAYMENT

12. Eligible Costs. The Grant and all matching funds shall be used only for the cost outlined
in Exhibit C (“Budget”); these costs are eligible for reimbursement on the basis of costs actually
incurred by Grantee and supported by written documentation (receipts, bills, etc.). The Grant and
all matching funds may not be used to pay for any other costs deemed to be ineligible by the
Board, at the Board’s sole discretion.

13. Payment of Grant.

A. Progress Payment. Grantee may opt to receive a portion of the Grant after starting
but prior to completing work on the Project (‘“Progress Payment”). Grantee shall provide GOCO
with a progress report detailing expenditures and progress made to date (“Progress Report™). The
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Progress Report must be submitted using GOCO’s Progress Report form (available at
WWWw.goco.org or by contacting GOCO). GOCO may, in its discretion, request additional
documentation to support making a Progress Payment. A Progress Payment shall not exceed
50% of the Grant or the maximum percentage of funds GOCO can expend for the project to date
based on the program’s matching requirements, whichever is less. A Progress Payment shall be
considered a loan until the Project is complete and Final Payment (as defined below) has been
made.

B. Final Payment. Grantee shall submit a final report to GOCO detailing the
accomplishments of and expenditures related to the Project and its completion (“Final Report™).
The Project is “complete” when all facilities, trails, or other improvements included in the
GOCO-approved Project scope have been built and are ready for their intended use. The Final
Report must be submitted using GOCO’s Final Report form (available at www.goco.org or by
contacting GOCO). GOCO may, in its discretion, request additional documentation before its
approval of the contents of the Final Report. Upon GOCO’s review and approval of the Final
Report, GOCO shall pay the outstanding balance on the Grant (“Final Payment”), subject to any
reductions contemplated by any provision of this Agreement.

C. GOCO Review. GOCO shall have 30 days to review any Progress Report and
Final Report and respond to Grantee.

D. Waivers of Liens and Claims. GOCO may, in its discretion, depending on the
nature of the Project, require documentation of mechanics’ lien waivers or waivers of claims to
public project performance bonds as a precondition to any disbursement under this Agreement.

E. Modifications. Payment of the Grant is subject to the Project being completed
with no material modifications made, except as otherwise agreed to in advance by GOCO in
accordance with this Agreement. The Grant will not be increased, but GOCO may reduce the
Grant if the Project changes in any way that GOCO deems material. “Material modifications”
may include, but are not necessarily limited to, a reduction in the total cost of the Project, a
reduction in the size or number of recreational development components to be constructed,
changes to the nature of the recreational development components to be constructed, or any other
variance from the Project as presented in the Project Application. It is the sole responsibility of
Grantee to inform GOCO of any such modifications to the Project. GOCO strongly encourages
Grantee to contact GOCO in writing when it becomes aware of or wishes to make any such
modifications, however seemingly minor, to the Project.

F. Net Lottery Proceeds. Payment of the Grant is also subject to GOCO’s
determination in its sole discretion that it has received and has available sufficient net lottery
proceeds to fund the Grant. In determining the sufficiency of net lottery proceeds, GOCO may
consider all facts and circumstances as it deems necessary or desirable, including but not limited
to adequate reserves, funding requirements, and/or commitments for other past, current, and
future grants, and past, current, and future GOCO operating expenses and budgetary needs.

14. Withdrawal of GOCO Funding; Termination of Agreement. Anything in this Agreement
to the contrary notwithstanding, with prior notice to Grantee, GOCO reserves the right to
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withhold or withdraw all or a portion of the Grant, to require a full or partial refund of the Grant,
and/or to terminate this Agreement if GOCO determines in its sole discretion that:

A. Altered Expectations. Facts have arisen or situations have occurred that
fundamentally alter the expectations of the parties or make the purposes for the Project or the
Grant as approved by GOCO infeasible or impractical;

B. Material Project Changes. Material changes in the scope or nature of the Project
have occurred from that which was presented in the Project Application, approved by GOCO and
reflected in the Project Summary, without prior written approval of the Executive Director;

C. Inaccuracies. Any statement or representation made or information provided by
Grantee in the Project Application, this Agreement, the Progress Report, the Final Report, or
otherwise is untrue, inaccurate, or incomplete in any material respect;

D. Reporting. The results of GOCO’s review of the Progress Report or the Final
Report are not acceptable to GOCO;

E. Conditions Precedent Not Fulfilled or Unsatisfactory. Any of the conditions
precedent to funding listed in Section 3 below is not fulfilled by Grantee or is unsatisfactory to
GOCO, in its sole discretion;

F. Delays. The Project will not or cannot be completed by the Completion Date or
any extensions granted, or delays in the implementation of the Project have occurred that make
the Project impracticable in the Board’s judgment;

G. Costs. The Project will not or cannot be completed within the Budget or any
approved modifications, or the total Project cost and/or Grantee’s matching funding are reduced;
or

H. Property. Title to or encumbrances against the Property are or become such that

Grantee is unable to complete the Project, or the Project and/or the Property are or become
unavailable for public use.

SECTION 3 — CONDITIONS PRECEDENT

15. Completion Date. Grantee shall complete the Project and submit its Final Report no later
than March 31, 2022 (“Completion Date”). Grantee may request an extension of the Completion
Date in compliance with GOCO’s Overdue Grants procedure, as may be amended from time to
time by GOCO 1in its sole discretion. GOCO may elect to terminate this Agreement and
deauthorize the Grant in the event this Completion Date is not met and/or Grantee fails to
comply with the Overdue Grants procedure.

16. Conditions Precedent to Funding. Anything else in this Agreement or otherwise to the
contrary notwithstanding, the Grant is expressly conditioned upon Grantee’s fulfillment of all
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terms and conditions of this Agreement to GOCQ’s satisfaction in its sole discretion, including
but not limited to the following:

A. Matching Funds. Matching funds in the minimum amount required by GOCO
policy or procedure and as set forth in the approved Budget, or as modified and approved in
compliance with GOCO procedures, must have been received by Grantee, or the status of efforts
to secure matching funding was disclosed and has been deemed satisfactory by Staff. Grantee
shall provide evidence of matching funds as GOCO may require in its reasonable discretion.

B. GOCO Policies and Procedures. The Project must comply with all of GOCO’s
policies and procedures, which may be amended from time to time by GOCO in its sole

discretion, and must meet any special Board conditions as listed in the attached Project Summary
(Exhibit A).

SECTION 4 — OTHER PROVISIONS

17.  Publicity and Project Information. GOCO has the right and must be provided the
opportunity to use information gained from the Project; therefore, Grantee shall acknowledge
GOCO funding in all news releases and other publicity issued by Grantee concerning the Project.
If any events are planned in relationship to the Project, GOCO shall be acknowledged as a
contributor in the invitation for the event. GOCO shall be notified of any such events 30 days in
advance. Grantee shall cooperate with GOCO in preparing public information pieces, providing
access to the Property for publicity purposes, and providing photos or other imagery of the
Project from time to time, which GOCO reserves the right to use and duplicate in any print or
electronic publication or platform for publicity, illustration, advertising, web content, and other
purposes at any time without the need to seek pre-approval from Grantee. Grantee shall give
timely notice of the Project, its inauguration, significance, and completion to the local members
of the Colorado General Assembly and members of the board of county commissioners of the
county or counties in which the Project is located, as well as to other appropriate public officials.
At no time shall Grantee represent in any manner to the public or to any party that it is affiliated
with GOCO or acting on behalf of GOCO.

18. Signage. Grantee shall erect one or more signs at a prominent location(s) on the Project
site acknowledging the assistance of Great Outdoors Colorado and the Colorado Lottery. GOCO
will provide such signs at no cost to Grantee. Alternatively, GOCO will provide reproducible
samples of its logo to Grantee for custom signs. GOCO shall approve in advance the design of
any permanent sign materially varying from the signs provided by GOCO. To obtain such
approval, Grantee shall submit to GOCO plans describing the number, design, placement, and
wording of signs and placards prior to completion of the Project. The Board may withhold Final
Payment pending evidence of placement of permanent signage.

19.  Liability.

A. Indemnity. To the extent allowed by law, Grantee shall be responsible for and
shall indemnify, defend, and hold harmless GOCO, its officers, agents, and employees from any
and all liabilities, claims, demands, damages, or costs (including reasonable attorneys’ fees)

Page 7 of 15
Updated 8/2020





DocuSign Envelope ID: 4934A553-CC7A-45AD-AE97-F3A317CD5364

resulting from, growing out of, or in any way connected with or incident to Grantee’s
performance of this Agreement. Grantee waives any and all rights to any type of express or
implied indemnity or right of contribution from the State of Colorado, GOCO, its members,
officers, agents, or employees for any liability resulting from, growing out of, or in any way
connected with or incident to this Agreement. Grantee acknowledges that Grantee is the owner
of the Project and the Property upon which it is located, or has control of the Project and the
Property, and that GOCO neither possesses nor controls the Project, the Property, nor the
operations of the Project.

B. No CGIA Waiver. No term or condition of this Agreement shall be construed or
interpreted as a waiver, either express or implied, of any of the immunities, rights, benefits or
protections provided to GOCO under the Colorado Governmental Immunity Act as amended or
as may be amended in the future (including without limitation any amendments to such statute,
or under any similar statute that is subsequently enacted) (“CGIA”). This provision may apply to
Grantee if Grantee qualifies for protection under the Colorado Governmental Immunity Act,
C.R.S. § 24-10-101, et seq. GOCO and Grantee understand and agree that liability for claims for
injuries to persons or property arising out of the negligence of GOCO, its members, officials,
agents, and employees may be controlled and/or limited by the provisions of the CGIA. The
parties agree that no provision of this Agreement shall be construed in such a manner as to
reduce the extent to which the CGIA limits the liability of GOCO, its members, officers, agents,
and employees.

C. Compliance with Regulatory Requirements and Federal and State Mandates.
Grantee assumes responsibility for compliance with all regulatory requirements in all applicable
areas, including but not limited to nondiscrimination; worker safety; local labor preferences;
preferred vendor programs; equal employment opportunity; use of competitive bidding; permits;
approvals; local, state, and federal regulations and environmental laws; and other similar
requirements. To the maximum extent permitted by law, Grantee agrees to indemnify, defend,
and hold harmless GOCO, Executive Director, and Staff from any cost, expense, or liability for
any failure to comply with any such applicable requirements.

D. Nondiscrimination. During the performance of this Agreement, Grantee and its
contractors, subcontractors, and agents shall not unlawfully discriminate against any employee or
applicant for employment because of race, religion, color, national origin, ancestry, physical
handicap, medical condition, marital status, age, sex, or any other basis prohibited by local, state,
or federal law. Grantee and its contractors shall ensure that the evaluation and treatment of their
employees and applicants for employment are free of such discrimination. Further, Grantee and
anyone acting on behalf of Grantee shall not engage in any unlawful discrimination in permitting
access and use of the Project.

20. Audits and Accounting Records. Grantee shall maintain standard financial accounts,
documents, and records relating to the use, management, operation, and maintenance of the
Project. Grantee shall retain the accounts, documents, and records related to the Project for five
years following the date of disbursement by GOCO of the Grant funds, and they shall be subject
to examination and audit by GOCO or its designated agent during this period. While Grantee is
not required to use GAAP (Generally Accepted Accounting Principles), Grantee shall use
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reasonable and appropriate accounting systems in maintaining the required records under this
Agreement.

21.  Inspection. Throughout the term of this Agreement, GOCO shall have the right to inspect
the Project to ascertain compliance with this Agreement.

22.  Breach. In addition to other remedies available at law or in equity, in the event that
Grantee breaches any of the terms or conditions of this Agreement, GOCO shall have the
following non-exclusive remedies:

A. Prior to Payment of Grant. GOCO reserves the right to withdraw funding,
terminate this Agreement, and/or deny Grantee eligibility for participation in future GOCO
grants, loans, or projects.

B. After Any Payment of Grant. GOCO reserves the right to seek specific
performance of Grantee’s obligations under this Agreement, receive reimbursement in full of any
disbursements made under the Grant, including in the event that Grantee does not fulfill its
obligations under Paragraph 8 due to lack of annual appropriations, and/or deny Grantee
eligibility for participation in future GOCO grants, loans, or projects.

In the event GOCO must pursue any remedy under this Agreement and is the substantially
prevailing party, GOCO shall be awarded its costs and reasonable legal fees, including costs of
collection.

23. GOCO Policies and Procedures. With regard to all named GOCO policies and procedures
referenced in this Agreement, Grantee acknowledges it has received a copy of the policies and
procedures or otherwise has access to the documents in connection with this Agreement and is
familiar with their requirements.

24. Miscellaneous Provisions.

A. Good Faith. Both parties have an obligation of good faith, including the
obligation to make timely communication of information that may reasonably be believed to be
of interest to the other party.

B. Assignment. Grantee may not assign its rights or delegate its obligations under
this Agreement without the express written consent of the Executive Director, who has the sole
discretion to withhold consent to assign. Any assignment shall require that, at a minimum, the
assignee is eligible to receive grants from the Board and assumes Grantee’s ongoing obligations
under this Agreement.

C. Applicable Law. Colorado law applies to the interpretation and enforcement of
this Agreement. Venue for any dispute under this Agreement shall lie exclusively in the state
courts of the City and County of Denver.
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D. No Joint Venture. Nothing in this Agreement shall be construed to create a joint
venture, partnership, employer/employee, or other relationship between the parties other than
independent contracting parties. Except as permitted under the remedies provisions of this
Agreement, neither party shall have the express or implied right to act for, on behalf of, or in the
name of the other party.

E. Status of Grantee. The parties acknowledge that GOCO lacks the power and right
to direct the actions of Grantee. Grantee acts in its separate capacity and not as an officer,
employee, or agent of GOCO or the State of Colorado.

F. Time is of the Essence. Time is of the essence in this Agreement.

G. Survival. The terms and conditions of this Agreement, including but not limited to
Grantee’s obligations, shall survive the funding of the Grant and the completion of the Project.

H. Fax and Counterparts. This Agreement may be executed in one or more
counterparts, each of which shall be an original, but all of which when taken together shall
constitute one agreement. In addition, the parties agree to recognize signatures to this Agreement
made electronically and transmitted electronically or by facsimile as if they were original
signatures.

L. Third-Party Beneficiary. GOCO and Grantee acknowledge and agree that this
Agreement is intended only to cover the relative rights and obligations between GOCO and
Grantee and that no third-party beneficiaries are intended.

J. Notice. Any notice, demand, request, consent, approval, or communication that
either party desires or is required to give the other shall be in writing and either served personally
or sent by first class mail, postage prepaid, to the addresses shown on Page 1 of this Agreement.

K. Construction, Severability. Each party has reviewed this Agreement, and
therefore any rules of construction requiring that ambiguities be resolved against a particular
party shall not be applicable in the construction and interpretation of this Agreement. If any
provision in this Agreement is found to be ambiguous, an interpretation consistent with the
purpose of this Agreement that would render the provision valid shall be favored over any
interpretation that would render it invalid. If any provision of this Agreement is declared void or
unenforceable, it shall be deemed severed from this Agreement, and the balance of this
Agreement shall otherwise remain in full force and effect.

L. Entire Agreement. Except as expressly provided, this Agreement constitutes the
entire agreement of the parties. No oral understanding or agreement not incorporated in this
Agreement shall be binding upon the parties. No changes in this Agreement shall be valid unless
made in writing and signed by the parties to this Agreement.

M. Termination of the Board. If Article XXVII of the Colorado Constitution, which
established GOCO, is amended or repealed to terminate GOCO or merge GOCO into another
entity, the rights and obligations of GOCO under this Agreement shall be assigned to and

Page 10 of 15
Updated 8/2020





DocuSign Envelope ID: 4934A553-CC7A-45AD-AE97-F3A317CD5364

assumed by such other entity as provided by law, but, in the absence of such direction, by the
Colorado Department of Natural Resources or its successor.

IN WITNESS WHEREOF, the parties by signature below of their authorized representatives
execute this Agreement effective as of

STATE BOARD OF THE GREAT GRANTEE:
OUTDOORS COLORADO TRUST FUND Gunnison County

By: By:

Chris Castilian Title: County Manager

Executive Director

GOCO Program Staff: *NOTE* Signee should be the same
Route Grant Agreement to individual authorized to sign the grant
Executive Director for signature: agreement per Grantee’s resolution
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EXHIBIT A
Project Summary
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Project Summary

Applicant: Gunnison County
Project Title: The Gunnison County STOR Resilient Community Program
County: Gunnison

Funding Summary: Applicant Funding $90,000
Partner(s) Funding $567,000
GOCO Grant Amount $450,000
Total Project Cost $1,107,000

Project Description:

Gunnison County, on behalf of the multi-partner Sustainable Tourism and Outdoor Recreation (STOR)
Committee, will address stewardship needs associated with significant increases in outdoor recreation
throughout the Gunnison Valley stemming from the pandemic. The National Parks Service and United
States Forest Service both reported unprecedented visitation this year to recreation areas, especially
formalized and dispersed camping, and particularly among first-time campers and visitors. Gunnison
County and the STOR Committee seek to accommodate this increased use and visitation through a
comprehensive campaign that will create additional camping opportunities, develop and install better
signage, improve trails and trailhead access, develop additional restroom facilities, and provide a more
robust conservation corps and stewardship presence. Trailhead and access improvement will occur in
several areas throughout the Gunnison Valley and will accommodate multi-season needs e.g. winter ski
and snowshoe trailhead access, river put ins for watercraft, etc. The development of Shady Island River
Park is a central component to this proposal to provide close-in camping and river recreation access in
a fully planned and designed park just one mile north of downtown Gunnison. Additionally, funding
would support the continuation and expansion of the STOR Corps that the partners developed with
previous investments from GOCO, National Forest Foundation, and others. The Corps would continue
to employ local individuals on winter recreation stewardship and maintenance and help cover the
additional stewardship needs that burgeoned due to the pandemic-driven use and visitation.

Reviewer Comments:

This proposal clearly demonstrated the impact of COVID related overuse at trailheads, river access
locations, trails, etc. through both the narrative and visuals.

The coordination of the discrete elements of this proposal lends confidence that this is a well-
planned project that will likely be administered quickly and efficiently.

The seasonality of the recreational impacts and the ability for STOR and the County to target those
impacts will create benefits immediately for a diversity of communities and recreational user
groups.

The development aspects of this proposal e.g. river put-ins and campsites, provide a good fit for
the program and are well substantiated in the proposals as to how they will address the overuse
and stewardship concerns currently taking place in and around Gunnison.
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PROJECT BUDGET
Applicant .
Source of Funds Date Secured GOCO Funds Funds Partner Funds | Total Funding
CASH
GOCO Grant $450,000.00 $450,000.00
Gunnison County Jan-20 $25,000.00 $25,000.00
National Forest Foundation Jan-21 $50,000.00 $50,000.00
GOCO Stewardship Impact Grant Oct-20 $50,000.00 $50,000.00
G'unr‘nson County Metropolitican Recreation Jun-20 475 000.00 475 000.00
District
U.ppe.:r Gunnison River Water Conservation Mar-20 $70,000.00 $70,000.00
District
CO Water Conservation Board Jun-19 $200,000.00 $200,000.00
CO Parks and Wildlife Aug-19 $90,000.00 $90,000.00
Crested Butte Land Trust Aug-20 $20,000.00 $20,000.00
IN-KIND
Gunnison County Jan-20 $65,000.00 $65,000.00
Gunnison Nordic Aug-20 $2,000.00 $2,000.00
USFS Aug-20 $5,000.00 $5,000.00
Crested Butte Land Trust Aug-20 $5,000.00 $5,000.00
TOTAL SOURCE OF FUNDS $450,000.00 $90,000.00 $567,000.00, $1,107,000.00
) ) Applicant Cumulative ]
CASH Use of Cash Funds # of Units Cost Per Unit | GOCO Funds Total Funding
Funds Partner Funds
Shady Island River Park
Infrastructure (utilities, roads, site prep, $194,024.00 $477,837.00
Contractor (TBD) water, sewer) 1.00 $477,837.00 $25,000.00 $258,813.00
Waterside Improvements (Ramps, habitat $57,476.00 $217,476.00
Contractor (TBD) restoration) 1.00 $217,476.00 $160,000.00
A ities (Picnic tables, shelter,
Contractor (TBD) menities Icnlc. abies, shetter 1.00 $45,000.00 $15,000.00 $30,000.00 $45,000.00
campground, trails, nature play area)
Slate River Trailheads
DHM Trailhead Access Planning & Facilitation 1.00 $25,000.00 $5,000.00 $20,000.00 $25,000.00
Contractor (TBD) Signage 5.00 $2,000.00 $2,000.00 $2,000.00
Contractor (TBD) Bathroom (portable) 1.00 $2,500.00 $2,500.00 $5,000.00
Winter Trailheads
Contractor (TBD) Signage 5.00 $2,000.00 $2,000.00 $2,000.00
Contractor (TBD) Trail App Winter Updates 1.00 $2,000.00 $2,000.00 $2,000.00
Sanitation
Contractor (TBD) Restrooms (vault privys) 2.00 $70,000.00 $70,000.00 $70,000.00
STOR (Conservation) Corps
Contractor (TBD) 10 FTE for 16 $157,267.00 $100,000.00 $57,267.00 $157,267.00
Corps Staff weeks
Contractor (TBD) Tools, Supplies, Training, Phones/Radios $12,000.00 $12,000.00 $12,000.00
Contractor (TBD) Vehicle Fuel ($120/vehicle/week) 16.00 $360.00 $5,760.00 $5,760.00
Contractor (TBD) Vehicle Rental (3 vehicles for 16 weeks) 4.00 $2,790.00 $11,160.00 $11,160.00
USE OF FUNDS - CASH SUBTOTAL $450,000.00 $25,000.00 $555,000.00, $1,032,500.00
# of Units / | Cost Per Unit / Applicant Cumulative
IN-KIND Use of In-Kind Funds GOCO Funds Total Fundin
Hours / Acres Hour / Acre Funds Partner Funds g
Shady Island River Park
Sit , cleari fland, itting,
Gunnison County '€ prep, clearing ot fand, permitiing $45,000.00 $45,000.00
project management
Slate River Trailheads
Crested Butte Land Trust Project management, meeting facilitation $5,000.00 $5,000.00
Winter Trailheads
Gunnison County Plowing of access road $5,000.00 $5,000.00
Gunnison Nordic Installation of signage $2,000.00 $2,000.00
Sanitation
USFS Permitting work for installation $5,000.00 $5,000.00
STOR (Conservation) Corps
Gunnison County Staff support for crew $15,000.00 $15,000.00
USE OF FUNDS - IN-KIND SUBTOTAL $65,000.00 $12,000.00 $77,000.00
Contingency - up to 10% (not required, cannot be GOCO funds) GOCO Funds Applicant Cumulative Total Fundin
i > B ! Funds Partner Funds s
Contingency $0.00
USE OF FUNDS - CONTINGENCY SUBTOTAL $0.00 $0.00 $0.00
TOTAL PROJECT COST | $450,000.00]  $90,000.00] $567,000.00] $1,107,000.00

Remember: the Total Project Cost row must equal the Total Source of Funds row

*Matching requirements for the program is 10% overall based on the total project cost*
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PRELIMINARY TIMELINE ESTIMATE

Using the table below, please provide a breakdown of project checkpoints and an estimate of their anticipated completion.
Please reach out to discuss with your Program Officer if an alternative project timeline format is needed.

Bug |Sept | Oct | Nov | Dec

Jan

Feb

Mar

Apr (May| Jun | Jul | Aug [Sept| Oct | Nov |Dec | Jan | Feb |[Mar | Apr (May| Jun | Jul | Aug

20 | ‘20 | ‘20 | ‘20 | 20
Infrastructure
(utilities, roads, site X X X
prep, water, sewer)

21

21

21

‘21 | ‘21 | ‘21 | ‘21 | ‘21 | ‘21 | ‘21 | ‘21 | ‘21 | ‘22 | ‘22 | ‘22 | ‘22 | ‘22 | ‘22 | ‘22 | ‘22

Waterside
Improvements
(Ramps, habitat
restoration)

Amenities (Picnic
tables, shelter,
campground, trails,
nature play area)

Grand Opening

Trailhead Access
Planning & Facilitation

Signage

Bathroom (portable)

Signage

Trail App Winter
Updates

Restrooms (vault
privys)

Corps Staff
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PRELIMINARY TIMELINE ESTIMATE

Using the table below, please provide a breakdown of project checkpoints and an estimate of their anticipated completion.
Please reach out to discuss with your Program Officer if an alternative project timeline format is needed.

Aug |Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May| Jun | Jul | Aug |Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr |May| Jun | Jul | Aug

20 | 20 | ‘20 | ‘20 | ‘20 | ‘21 | ‘21 | ‘21 | ‘21 | 21 | ‘21 | ‘21 | €21 | €21 | €21 | <21 | €21 | €22 | €22 | €22 | €22 | ‘22 | ‘22 | ‘22 | ‘22
Grant Notification

Governing Body Approval

Write Bid for Project

Solicit Bids for Project

Award Bid for Project

Order Playground

Order Benches

Land Preparation

Component Install

Close-out

Grand Opening
Final Report to GOCO






		Agenda Item - Grant Agreement; STOR & GOCO Completed Form

		Please_DocuSign_21011_Grant_Agreement_The_Gu

		EXHIBITS

		AGREEMENT

		SECTION 1 – PROJECT

		A. Subject to annual appropriations, Grantee shall operate, manage, and maintain the Project in a reasonable state of repair for the purposes specified and for the useful life of the Project stated in the Project Application, in accordance with produc...

		B. GOCO shall not be liable for any ongoing cost of maintenance, management, or operation of the Project.

		C. Within 60 days of a reasonable request by the Board, Grantee will provide the Board with adequate records reflecting the operating and maintenance costs of the Project and provide the Board with such other information concerning the use of the Proj...

		SECTION 2 – GRANT PAYMENT



		C. Within 60 days of a reasonable request by the Board, Grantee will provide the Board with adequate records reflecting the operating and maintenance costs of the Project and provide the Board with such other information concerning the use of the Proj...

		SECTION 3 – CONDITIONS PRECEDENT



		C. Within 60 days of a reasonable request by the Board, Grantee will provide the Board with adequate records reflecting the operating and maintenance costs of the Project and provide the Board with such other information concerning the use of the Proj...

		SECTION 4 – OTHER PROVISIONS



		EXHIBIT A

		EXHIBIT B

		EXHIBIT D

		EXHIBIT D










AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Memorandum of Agreement between the Board of Count

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached contract related to the provision of senior transporation.

Fiscal Impact:

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, included in 2021 staff proposed budget. kw

Reviewed by GUNCOUNTY1\kweak Discharge Date: 11/13/2020
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/12/20

Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/12/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/13/2020
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/17/2020

Revised April 2015

























forth below to be effective as of the date first above written.

Board of County Commissioners of the County
of Gunnison, Colorado

Matthew Birnie, County Manager

Attest:

Gunnison Valley Rural Transportation Authority

Tamesre A e

Janet Farmer, Board Chairperson

Board of Trustees of Gunnison Valley Hospital
on behalf of the Gunnison Valley Health Senior Care Center

LAl

r, Administrator

Page 5 of 6











		Agenda Item - MOA - Gunnison County, GVH and RTA Completed Form

		2021 GVH-County-RTA-Senior Contract

		2021 GVH-County-RTA-Senior Contract










Gunnison County Board of County Commissioners Calendar

(Two or more commissioners may be in attendance.)
November 13, 2020 — December 31, 2020
As of 11/13/2020

Board of County Commissioners

BOCC Reqular Meeting
November 17, 2020, 8:30 AM @ BOCC Boardroom
More Details

BOCC Work Session & Special Meeting
November 24, 2020, All Day @ BOCC Boardroom
More Details

Mayors & Managers Meeting - Hosted by Community Foundation of the Gunnison Valley
December 3, 2020, 12:00 PM - 1:30 PM
More Details

BOCC Regular Meeting & Budget Public Hearing
December 8, 2020, All Day @ BOCC Boardroom
More Details

BOCC Work Session & Special Meeting (2021 Budget Adoption)
December 15, 2020, All Day @ BOCC Boardroom
More Details

BOCC Regular Meeting & Certification of Mill Levies
December 22, 2020, All Day @ BOCC Boardroom
More Details

BOCC Work Session
December 29, 2020, All Day @ BOCC Boardroom
More Details

Gunnison County Organization

Holiday - Thanksgiving - Offices Closed
November 26, 2020 - November 27, 2020
More Details

Holiday - Christmas Eve & Christmas Day - Offices Closed
December 24, 2020 - December 25, 2020
More Details

Printed on 11/13/2020 5:46 PM



https://gunnisoncounty.org/Calendar.aspx?EID=6341&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6341&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6366&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6366&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6382&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6382&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6330&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6330&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6342&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6342&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6343&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6343&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6367&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=6367&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=5267&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=5267&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=5287&month=11&year=2020&day=13&calType=0

https://gunnisoncounty.org/Calendar.aspx?EID=5287&month=11&year=2020&day=13&calType=0



		Board of County Commissioners

		1. BOCC Regular Meeting

		2. BOCC Work Session & Special Meeting

		3. Mayors & Managers Meeting - Hosted by Community Foundation of the Gunnison Valley

		4. BOCC Regular Meeting & Budget Public Hearing

		5. BOCC Work Session & Special Meeting (2021 Budget Adoption)

		6. BOCC Regular Meeting & Certification of Mill Levies

		7. BOCC Work Session



		Gunnison County Organization

		1. Holiday - Thanksgiving - Offices Closed

		2. Holiday - Christmas Eve & Christmas Day - Offices Closed






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Somerset Snow Removal

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Responding to the closure of a portion of 10th Street and the reality of a slow legal process the Board advised our department to look at ¢
make a recommendation. Ontions 1 and 2 are attached.

Fiscal Impact; No Change

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

ok db 11/12/20

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/12/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 11/13/2020
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date: 11/17/2020

Revised April 2015
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Somerset Waterworks District Request

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see attached memo. The District needs BOCC approval to serve the Mine offices which are outside of their service area boundar

Fiscal Impact:

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
Please see atty / client comments below. db 11/12/20

Discharge Date: 11/13/2020 Certificate of Insurance Required

Reveiwed by: O @
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 11/13/2020
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date: 11/17/2020

Revised April 2015





GUNNISON COUNTY

PUBLIC WORKS DEPARTMENT
195 Basin Park Drive
GUNNISON, CO 81230
970-641-0044

MEMORANDUM

TO: Board of County Commissioners
Matthew Birnie, County Manager
David Baumgarten and Matthew Hoyt, County Attorney’s Office

FROM: Marlene Crosby, Public Works Director
DATE: November 9, 2020
SUBJECT: Somerset Waterworks District Request

I am putting this in memo form because there is not room on an agenda submittal form to
describe this request. I do not have any other document to submit.

Today I received a call from John Mlaker who is the President of the Somerset Waterworks
District. As you are aware, they have some serious compliance problems and need to
install some equipment in the treatment process to address their issues. In order to do
that they need the permission and cooperation of the mine. Initially after the recent
election, they declined to sign the contract that had been developed by the previous Board.

The current Board is working with the mine to enter into a three-year contract, which will
allow them to make the needed improvements and ultimately take over the treatment
plant. One of the conditions that the mine has put on any contract is that the Somerset
Water District must provide water to the mine offices. There are 4 buildings served by
the line but only 2 are currently in use. The District will not charge for water, but the mine
will continue to pay for electricity, provide the raw water, etc.

As the District has worked through the contract, they have been advised by the staff at the
Special Districts Association and by their attorney that they must secure Board of County
Commissioner approval to provide water service out of their District boundaries. The
mine is not in their service area boundaries. It did not need to be when it (the mine) was
the provider to the District.





They would like to secure formal Board approval to provide water to the mine to keep
moving the contract and the essential repairs forward.





		Agenda Item - Somerset Waterworks District Request Completed Form

		LF Somerset Water District Request Nov 2020

		GUNNISON COUNTY

		PUBLIC WORKS DEPARTMENT



		MEMORANDUM

		TO: Board of County Commissioners

		Matthew Birnie, County Manager

		David Baumgarten and Matthew Hoyt, County Attorney’s Office

		FROM:    Marlene Crosby, Public Works Director

		SUBJECT:  Somerset Waterworks District Request

		I am putting this in memo form because there is not room on an agenda submittal form to describe this request.  I do not have any other document to submit.

		Today I received a call from John Mlaker who is the President of the Somerset Waterworks District.  As you are aware, they have some serious compliance problems and need to install some equipment in the treatment process to address their issues.  In o...

		The current Board is working with the mine to enter into a three-year contract, which will allow them to make the needed improvements and ultimately take over the treatment plant.  One of the conditions that the mine has put on any contract is that th...

		As the District has worked through the contract, they have been advised by the staff at the Special Districts Association and by their attorney that they must secure Board of County Commissioner approval to provide water service out of their District ...

		They would like to secure formal Board approval to provide water to the mine to keep moving the contract and the essential repairs forward.










AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Kebler Trailhead Permit Guidelines

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Public Works is seeking Board concurrence of the guidelines for issuing permits at the Kebler Trailhead as discussed at the Board work

Fiscal Impact: If 50 permits are issued it will result in $6,250 revenue.

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by GUNCOUNTY1\kweak Discharge Date: 11/13/2020
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/12/20

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/12/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 11/13/2020
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date: 11/17/2020

Revised April 2015





G’unnlson Public Works Department

195 Basin Park Dr., Gunnison, CO 81230

Count Phone: 970-641-0044
Fax: 970 641-8120

COLORADO

November 9, 2020

Dear Property Owner:

Again this year overnight parking on Kebler Pass for residential property owners will be by permit
only. Each property owner, with a structure (residential) on their property, will be able to purchase
two (2) permits for $125.00 each. This fee includes one vehicle tag and one trailer tag (if needed).
Snowmobile tags will be limited to 5 (five) per property. Vehicles in the parking lot overnight
without a permit will be towed.

You may purchase a permit by calling the Gunnison County Public Works Department at 970-
641-0044. We are able to take credit cards (there is a processing fee) and can mail the permits to
you.

Vehicle permits should be placed on the dash of your vehicle and visible. Please place trailer tags
on the tongue of the trailer and snowmobiles tags should be placed close to your state registration
tag. Please keep all tags visible throughout the season.

There will be no overnight parking of trailers in the trailhead areas, but they will be issued a permit
based on your vehicle permit, for overnight parking in one of the wide spots along Kebler. Parking
permits will not be sold for tracked vehicles as they will not be allowed to park in the plowed
trailhead areas.

If you need a permit please make sure to contact our office and have the permit in place prior to
December 11, 2020. We will begin ticketing and towing unpermitted vehicles and trailers after
that date.

We have done a significant amount of construction to build a new trailhead, and hope that this will

aid the winter parking. Please do not hesitate to contact our office with any questions.

Sincerely,

Marlene D. Crosby
Public Works Director





From: Marlene Crosby

To: Jonathan Houck

Cc: Matthew Birnie

Subject: Kebler Trailhead Permits

Date: Sunday, November 8, 2020 6:01:00 AM

Good Morning,
| am sending each Commissioner this e-mail individually, so they can respond individually.

When | asked about getting the trailhead permit item on the agenda for Tuesday Katherine told me
the only available time was on the consent agenda. | did not think it was ready for the consent
agenda, so | did not add it to the agenda. However, with the weather changing the Irwin folks are
being increasingly vocal about needing to get their permits. Several of them came into our office
this past week to pick up a permit.

| have reviewed my notes carefully, and | believe there was consensus that we would do the
following:

1. Issue two permits per property with a dwelling. Both permits would be issued at the
same time. No permits would be issued for vacant land. | didn’t hear consensus on
whether we would only issue up to 50 permits and stop, or issue as many permits as
requested and let them sort it out.

2. lthink there was consensus that one trailer permit could be issued with each permit. It
was unclear whether it was each property or each permit (potential of two per

property).

3. There was consensus that there would only be 5 snowmobile permits per property, not
per permit.

4. The other item that was not discussed was the cost of the permit. Last year it was $100
per permit (which included a trailer and unlimited snowmobiles). My recommendation
suggested $125.00, but the truth is neither of those amounts cover the cost of
permitting much less help cover the cost of the construction and plowing of the
trailhead.

Typically we will plow to the Irwin Forks until Thanksgiving, but the residents begin mobilizing before
that date in case there is a big storm and we do not plow. We normally only plow that far to
facilitate Nordic Center events. The residents would rather we didn’t because it ruins any snowpack
if there aren’t additional storms until later in December.

If you can each reply to me today or first thing on Monday | will be able to give my staff direction to
send out the notices to property owners and begin issuing permits.

Thank You,
Marlene



mailto:JHouck@gunnisoncounty.org

mailto:MBirnie@gunnisoncounty.org
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BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2020-__

A RESOLUTION REPEALING STAGE 1 FIRE RESTRICTIONS

WHEREAS, the Board of County Commissioners of Gunnison, Colorado previously has
adopted Ordinance No. 8 a., An Ordinance Establishing a Permanent Process to Periodically Ban
Open Fires Within the Unincorporated Areas of Gunnison County, Colorado, (“Ordinance No. 8
a."); and has adopted Ordinance No. 14, An Ordinance Amending Ordinance No. 8 Establishing
A Permanent Process To Periodically Ban Open Fires Within the Unincorporated Areas Of
Gunnison County, Colorado, (“Ordinance No. 14"); and

WHEREAS, on October ?? , 2020 the Board of County Commissioners of Gunnison
County, Colorado, as a result of decreased danger of wildfires, passed Resolution No. 2020-??,
implementing Stage 1 Fire Restrictions in that portion Gunnison County within the Sopris Ranger
District of the White River National Forest; and

WHEREAS, as a result of several snow storms, cooler temperatures, shorter days and
increased humidity, staff advise the Board that it would be safe to repeal the Stage 1 Fire
Restrictions.

NOW, THEREFORE, it is resolved that as of 12:01 am Wed November 18, Stage 1 Fire
Restrictions, will be repealed for that part of Gunnison County within the Sopris Ranger District of
the White River National Forest, until further notice.

This Resolution has immediate effect upon its passage by the Board of Commissioners
without further action necessary.

INTRODUCED by Commissioner , seconded by Commissioner
, and adopted this 17th day of November, 2020.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

By

Jonathan Houck, Chairperson
By

Roland Mason, Vice Chairperson
By

Elizabeth Smith, Commissioner
ATTEST:

Deputy County Clerk






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Easement Agreement; Cement Creek Condominiums Asso

Action Requested: Other Discussion and BOCC Signature

Parties to the Agreement: BOCC and Cement Creek Condo Association

Term Begins: Term Ends: Grant Contract #:

Summary:
Easement Agreement between BOCC and Cement Creek Condominium Association re Teocalli Road and Elcho Avenue

Fiscal Impact:
Submitted by: Laura Stanley for David Baumgarten gybmitter's Email Address: 'Stanley@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: @ Required O Not Required
Comments:

ok db 10/15/20

Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 10/15/2020

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 10/16/2020
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 5 minutes

Agenda Date: 10/20/2020

Revised April 2015





EASEMENT AGREEMENT

THIS EASEMENT AGREEMENT, dated the __ day of , 2020 (“Agreement” or
“Easement”), is by and between Gunnison County, Colorado, acting by and through its
Board of County Commissioners (“GUC”), the address of which is 200 E. Virginia Ave.,
Gunnison, CO 81230, and Cement Creek Condominiums Association, a Colorado nonprofit
corporation, the address of which is 2 Elcho Avenue, Crested Butte, CO 81224 (“CCCA").

RECITALS

WHEREAS, GUC owns the roadway known as Teocalli Road and the real property
immediately adjacent thereto, which is between Teocalli Road and the adjacent platted
subdivisions, located in Gunnison County, Colorado (“GUC Property”); and

WHEREAS, CCCA is the common interest community association for the Cement Creek
Condominiums, which includes buildings located on Lot 17, Block 2, Crested Butte South First
Filing (Italian Creek Building), Lots 13 & 14, Block 2, Crested Butte South First Filing (East
River Building), and Lots 3, 4 & 5, Block 3, Crested Butte South First Filing (Waterfall Creek
Building), and as such has legal authority over certain real property designated as common
elements/areas upon such properties, including but not limited to, the private roadway known as
Elcho Avenue (“CCCA Property”); and

WHEREAS, GUC and CCCA are parties to that certain License Agreement dated June 6,
1989 (“License”) whereby GUC granted CCCA a license to use and maintain that portion of the
GUC Property that lies between Teocalli Road and the CCCA Property; and

WHEREAS, GUC and CCCA hereby desire to terminate the License and replace it with
this Easement; and

WHEREAS, this Easement is to provide CCCA and its members, owners, agents, guests,
invitees, employees, representatives, successors and assigns with rights of ingress and egress by
and through Elcho Avenue and over the GUC Property to the CCCA Property, as shown and
identified on the Cement Creek Condominiums Site Plan as the “Easement Area,” a copy of
which is attached hereto as Exhibit A and incorporated herein by this reference.

NOW, THEREFORE, in consideration of the Recitals above and the agreements set forth
below, GUC and CCCA hereby agree as follows:

AGREEMENT

1. EASEMENT GRANT. GUC hereby grants and conveys to CCCA and CCCA’s
members, owners, agents, tenants, guests, invitees, employees, personal representatives,
successors and assigns, a non-exclusive perpetual easement appurtenant for only: (1) ingress and
egress over and across that portion of the GUC Property that includes Elcho Avenue; and (2) use
of the open space areas exclusively as open space between the ingress and egress portions of
Elcho Avenue and between Elcho Avenue and the CCCA Property. Said easement areas are






identified as the ”"Easement Area” on Exhibit A, attached hereto and incorporated herein, and
which is more particularly described as follows (“Easement Area”):

That portion of platted Elcho Avenue within the GUC Property (including the
island area immediately adjacent thereto) between the traveled road surface of
Elcho Avenue and the easterly boundary of Lot 14, Block 2, CRESTED BUTTE
SOUTH - FIRST FILING, and that portion of Lot 13, Block 2, CRESTED
BUTTE SOUTH — FIRST FILING, immediately adjacent to the portion of Elcho
Avenue that is part of the GUC Property, and northerly of a westerly extension of
the common boundary between Lots 1 and 2 of Block 3, CRESTED BUTTE
SOUTH - FIRST FILING, all according to the plat thereof bearing Reception No.
280978,

County of Gunnison,
State of Colorado.

2. TERMINATION OF LICENSE. GUC and CCCA hereby agree to terminate the
License and replace said License with this Easement.

3. MAINTENANCE. In consideration for the granting of the Easement by GUC,
CCCA agrees to maintain the Easement Area, including but not limited to, maintaining in good
condition and repair, the lawn, Elcho Avenue, and all other surfaces within the Easement Area,
and plowing and removing snow from Elcho Avenue, all when necessary, as determined by
CCCA. Notwithstanding the foregoing, GUC may require CCCA to maintain, repair or replace
Elcho Avenue to ensure that EIcho Avenue is in the same, or similar, condition to the portion of
Teocalli Road immediately adjacent to Elcho Avenue.

4, INDEMNIFICATION & HOLD HARMLESS — CCCA. CCCA hereby
undertakes, for itself, and its owners, members, representatives, successors and assigns, to
indemnify, defend, and hold harmless GUC, and its employees, officers, agents, representatives,
successors and assigns, from any and all costs, expenses, claims or damages of any kind,
including reasonable attorneys' fees, arising from or relating to actions or omissions undertaken
pursuant to, or which arise from, the use of the Easement by CCCA, or its representatives,
owners, employees, members, agents, successors or assigns. The indemnification obligations set
forth in this Section 4 shall not apply to any circumstance that is caused by the negligent or
intentional acts or omissions of GUC, or its representatives, officers, employees, invitees, agents,
successors, or assigns.

5. INSURANCE. CCCA shall maintain general liability insurance in an amount of
not less than $1,000,000 combined single limit insuring CCCA and GUC, as is applicable,
covering actions undertaken pursuant to this Easement Agreement and the indemnification
obligation set forth herein. CCCA shall name GUC as an additional insured under its insurance
policy and shall supply GUC with a certificate of insurance to that effect annually by January 31
of each year.





6. NO WARRANTIES OF TITLE. The Easement contemplated herein is without
warranty of title and is subject to all prior liens, encumbrances, easements, restrictions,
reservations, and rights of way affecting the parties’ properties.

7. ENTIRE AGREEMENT. This Easement Agreement contains the entire
understanding of the parties regarding the subject matter hereof and any and all prior discussions
and negotiations are merged into this Agreement. The terms and provisions of this Easement
Agreement shall be enforceable by an action for damages, specific performance, injunction
and/or any other remedy available at law or in equity. All remedies are cumulative.

8. ATTORNEY’S FEES & COSTS. If an action is brought in a court of law of
competent jurisdiction to enforce, interpret or construe this Easement Agreement, or any
document provided for herein or related hereto, the prevailing party shall be awarded all
reasonable attorneys' fees and costs incurred in the prosecution or defense of such action,
including expert witness fees and costs, if applicable.

9. EASEMENT RUNS WITH THE LAND. The Easement shall be perpetual and
appurtenant to and run with title to the GUC Property and the CCCA Property and shall be
binding upon the members, owners, heirs, representatives, officers, successors and assigns of the
parties hereto.

10. NOTICES. All notices given pursuant to this Agreement shall be in writing and
signed by the party, or a duly authorized representative of the party, making the same. All
notices shall be deemed given when delivered personally, or three (3) days after deposit of the
same in the United States mail, registered or certified, return receipt requested, postage prepaid,
addressed to the applicable party as first written above.

11. LEGAL REPRESENTATION. Both parties represent and warrant that they have
carefully reviewed this Agreement, they have had competent legal representation in connection
with the decision to enter into this Agreement, and the contents hereof are known and understood
by them.

12.  VENUE. Claims, disputes, or other matters in question between the parties to this
Agreement arising out of or relating to this Agreement or breach thereof shall be brought in a
court of competent jurisdiction in Gunnison County, Colorado.

13. PARAGRAPH TITLES. The titles to the paragraphs of this Agreement are solely
for the convenience of the parties and shall not be used to explain, modify, simplify, or aid in the
interpretation of the provisions herein.






IN WITNESS WHEREOF, the parties have executed this Easement Agreement as of
the date first set forth above.

GUNNISON COUNTY, COLORADO

By: Gunnison County Board of County Commissioners

By: (signature)

(print name)

Its: Chairperson

ATTEST:

Gunnison County Clerk

CEMENT CREEK CONDOMINIUMS ASSOCIATION,
a Colorado nonprofit corporation

By: %ﬂu ) /Q-P)/c(ﬂ—-f/_

Chris Ward, President

STATEOF _T-Xu$ )
)ss.
COUNTYOF e eris )

The foregoing Easement Agreement was acknowledged before me this [& day of
Cx!p_beﬁ , 2020, by Chris Ward, as President of Cement Creek Condominiums Association, a
Colorado nonprofit corporation.

Witness my hand and official seal.
My commission expires: G -6~ OS¢

(SEAL)
Notary Publfc

My Commission Expires

°,‘u-'“ 'a.c IDELFONSO GARAY
= ) Notary ID #129140801
o) &

7%/  September 26, 2024






EXHIBIT

Cement Creek Condominiums Site Plan
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LICENSE AGREEMENT

This License Agreement is entered into in Gunnison County,
Colorado as of June 6, 1989 as follows:

. Parties. The parties to this Agreement are:

Gunnison County, Colorado, acting by and through its
Board of Commissioners, hereafter termed the "County”, and

The Cement Creek Condominiums Association, a Colorado
non-profit corporation, hereafter termed the "Licensee".

B Purpose. In consideration of the Licensee's promise to
hold the County harmless as against claims of the public,
evidence of which is attached hereto, and in consideration of
other mutual promises recited herein, the County and Licensee
have entered into this Agreement to memorialize their
understanding with respect to the subject matter hereof.

s 1 License _to Use Public Property. The Licensee is hereby
granted a revocable license to use public property described as
follows:

That portion of platted Teocalli Road between
the traveled road surface and the northerly
boundary of Lots 14, 15, and 16, Block 2,
Crested Butte South-First Filing, according
to the plat thereof bearing Reception No.
280978 of the records of Gunnison County,
Colorado, and

That portion of platted Elcho Avenue between
the traveled road surface and the easterly
boundary of Lots 14 and that portion of Lot
13, Block 2, Crested Butte South-First
Filing northerly of a westerly extension of
the common boundary between IlLots 1 and 2 of
Block 3, Crested Butte South-First Filing,
according to the plat thereof bearing

Reception No. 280978 of the records of
Gunnison County, Colorado.

4. Use of Property. The property that is the subject of
this License Agreement shall be utilized by the Licensee solely
for the construction of sidewalks, curbs and gutters, fencing and
landscaping amenities, together with such additional
requirements as may be imposed by the Licensee's insurance
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carrier in furtherance of the provisions of Paragraph 6 hereof,
and for no other purposes, All construction and installation
shall be under the supervision of the Crested Butte South
Metropolitan District.

5. Maintenance and_ Repair. The Licensee shall keep all
improvements upon the subject property in good condition and
repair, and shall maintain the same with such reasonable
reqularity and by such reasonable means and in such reasonable
manner as to prevent the same from being or becoming unsightly
or otherwise detract frcm the general appearance of adjacent
property, cor which would constitute a nuisance or hazard contrary
to public health, safety, and welfare.

6. Indemnity, Insurance. The Licensee hereby gives to the
County assurance and the Licensee's covenant to hold the County

harmless from any and all liability arising from harm to the
public, whether in the form of property damage or bodily injury
resulting from use of the public property permitted hereby. The
Licensee also shall carry liability insurance to protect the
public from injuries sustained by reason of such use with limits
of coverage of at least $500,000 for bodily injury, including
death, per person, and $500,000 for bodily injury per occurrence,
and $250,000 for property damage per occurrence. The Licensee
shall furnish the County Manager with certificates of insurance
pertaining to each policy extending such coverage. The Licensee
shall also provide such certificates annually or otherwise, as
the case may be, for any and all renewals and extensions of the
terms of such coverage.

¥ Forfeiture, Removal. If and whenever the Licensee
shall have refused or otherwise failed to hold the County
harmless and to carry insurance as provided hereinabove, or
whenever the County shall have determined that such public
property or any portion thereof is required by the County for
other purposes, then, in that event, upon 30 days written notice
by the County to the Licensee the privileges granted hereby to
the Licensee shall automatically terminate. 1In that event, the
Licensee upon written demand by the County shall cause said
improvements to be removed from such public property at the
Licensee's sole expense within a reasonable period of time as set
forth in such written notice. If the Licensee shall refuse or
otherwise fail to cause said improvements to be removed within
such reasonable period of time following receipt of such writtén

demand by the County, then and in that event the County shall
have the right to remove the improvements or cause the same to be

removed, and the Licensee shall be liable to the County for 'the
County's removal costs.

8. Privileges Personal to Licensee. This License is
personal to the Licensee, and the privileges herein granted shall
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not inure to or for the benefit of the Licensee's successors or
assigns.

9. Snow Removal. The use of the licensed area shall not
interfere with snow removal operations by the County on the
existing roadways nor by the Crested Butte South Metropolitan
District. The Licensee shall be responsible for removal of all
snow from the licensed area in such a fashion and manner as not
to interfere with traffic or to violate any County rules and
regulations now or hereafter in effect.

10. Entirety of Agreement, Modificatjons. The making,
execution and delivery of this Agreement by the Licensee has been
induced by no representations, statements, warranties or
agreements other than those herein expressed. This License
Agreement embodies the entire understanding of the parties and
there are no further or other agreements or understands, written
or oral, in effect between the parties, relating to the subject
matter hereocf. This instrument may be amended and modified only
by an instrument of equal formality signed by both parties.

IN WITNESS WHEREOF, the parties hereto affix ¢their
respective signatures on the dates appearing opposite thereto:

GUNNISON _COUNTY, COLORADO
By its Board of County Commissioners

By:
David Leinslorf/ Chairman .7

ATTEST:

Foanne Reitinger,

CEMENT CREEK CONDOMINIUMS ASSOCIATION,
a Colorado non-profit corporation

By
President

Sy

Secretary
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STATE OF é.éﬂ,gcﬁb )
' ; ) SS.
COUNTY OF d Z;ggm-zh,) )

Subscribed and sworn to before me
Chairman of the Board
Reitingerﬁy

day of B s J . 1989,

of County Commissioners
s County Clerk of Gunnison County,

by David Leinsdorf, as

and Joa ne
Colorado, th1s

‘J”T;:;; ;_- otary Pubivq % é%
f*"y_,. - Rddress:

200 L vEIgEms AVE
TgON, CO 91730 1207

F kR Gifei) -
B q‘ g < .l .
T wI o 43 i
%o UBWTA S
“ "J). s 1 math ot <
"a,,le Or CO\' ,\“\

""’lun- cawe

My commission expires: tzr}tap /R /7 J—

)
&

STATE OF cna.do
) ss.
' COUNTY OF _éun___w_uﬁau__

Subscribed and sworn to before me by James R.

'preSLdent and

=8 Creek Co domlnlghsé%zgocaatlon, a Colorado

“i this _/3% day of , 1989.

Folkes as
as Secretary of Cement

non-profit corporatlon

No%Sry Public v; . =

Address:

/20 Nowh

&L,}(/j_u

i 2 ﬁ_uﬁmg 20, Co Bia30
| (303) &d1- 3324

|

My commission expires: M H3; 1990
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Geographic Information Services Department Periodic Performance Report

Gunnison County
Element Summary Views Detail Views

Strategic Results e By December 31, 2023, Gunnison
County will work with the ranching
community and other landowners to
expand the conserved private
ranchland in the County by an
additional 8,500 acres from the 2018
baseline in order to protect open
space and the watershed, ensure
access to public lands and trails, and
preserve agriculture.

Geographic Information Services
Element Summary Views Detail Views

Strategic Results e Customers will be able to access and
receive up-to-date parcel and E911
datasets as evidenced by

e By June 30, 2019, reposition the
parcels within the Quartz Creek
drainage to the best available control
information.

e Help to conserve ranchland as
evidenced by

Geographic Information Services Program

Element Summary Views Detail Views
Scorecard e Geographic Information Systems
Program
Measures e Percentage of E911 addressing

changes and/or additions received
from addressing officials that are
updated within two days of receipt.

e Percentage of parcel boundaries that
are current with the Assessor's Office
database

e Percentage of private land conserved

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 1





Geographic Information Services Department Periodic Performance Report

By December 31, 2023, Gunnison County will work with the ranching community and other

landowners to expand the conserved private ranchland in the County by an additional & »
8,500 acres from the 2018 baseline in order to protect open space and the watershed, Home Strategic
ensure access to public lands and trails, and preserve agriculture. Results
Gunnison County

Start Date

1171719

Collaborators Due Date

12/31/23

Analysis Oct-20

Recommendations Oct-20

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 2





Geographic Information Services Department Periodic Performance Report

Customers will be able to access and receive up-to-date parcel and E911 datasets as

: @ "]
evidenced by Home Strategic

. ’ . Results
Geographic Information Services

No

Recommendations Oct-20

Gantt Cha

v Geographic Information Service

Customers will be able to ac{

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 3





Geographic Information Services Department Periodic Performance Report

By June 30, 2019, reposition the parcels within the Quartz Creek drainage to the best & »
available control information. Home Strategic

. . . Results
Geographic Information Services

Strategic Resu" completed? —
No

Recommendations Oct-20

Gantt Chart

v Geographic Information Service

By June 30, 2019, reposition

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 4





Geographic Information Services Department Periodic Performance Report

Help to conserve ranchland as evidenced by @

” ) ) Home Strategic
Geographic Information Services Results

No

Recommendations Oct-20

Gantt Chart

v Geographic Information Service

Help to conserve ranchland {

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 5





Geographic Information Services Department Periodic Performance Report

GIS Performance Report (Oct-20)

Gunnison County
Geographic Information Services Program
Friday, November 13th 2020, 6:37:32 pm

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 6





Geographic Information Services Department Periodic Performance Report

Geographic Information Systems Program & F Lt
Geographic Information Services Program Home Scorecard Measures

Program Purpose Statement

Program Key Results

. Percentage of E911 addressing changes and/or additions received from addressing officials that are updated within two days of
receipt.

Percentage of parcel boundaries that are current with the Assessor's Office database
Percentage of private land conserved

Number of new acres of private land conserved

@ « 0 O

Maximum number of new lots created annually by 35-acre developments.

Performance Narrative

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 7





Geographic Information Services Department Periodic Performance Report

Percentage of E911 addressing changes and/or additions received from
addressing officials that are updated within two days of receipt.
Geographic Information Services Program

a 1) Latsk
Home Scorecard Measures

Percentage of E911 addressing changes and/or additions

received from addressing officials that are updated within two
days of receipt.

100.00%

Collaborators 75.00%

50.00%

Activities 25.00%

Geographic Information Systems

0,
Geographic Information Services Program 0%

FSRSIFCERCINCIE
I @Y

® Actual — Target

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 8





Geographic Information Services Department Periodic Performance Report

Percentage of parcel boundaries that are current with the Assessor's Office “ . "

fill
database Home Scorecard Measures
Geographic Information Services Program

Percentage of parcel boundaries that are current with the

Assessor's Office database

125.00%

L%

100.00%
Collaborators
75.00%

50.00%

Activities 25.00%

0

Q)
B

Geographic Information Systems

; ) ) N
Geographic Information Services Program INSUNINN ,’\q’ N> N2 NI IS DR P

o W N W o

® Actual — Target

Analysis Oct-20

Recommendations Oct-20

GIS Performance Report (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:16 pm, Page 9





Geographic Information Services Department Periodic Performance Report

. Percentage of private land conserved a & Lol

Geographic Information Services Program Home Scorecard Measures
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0
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2-/3991%| I
o R

LSS S S

20.00% 18.85919.00% 9-4
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Analysis
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Community & Economic Development Department Periodic Performance Report

Gunnison County
Element

Strategic Results

Community & Economic Development
Element

Strategic Results

Measures

Land Use Review Program
Element

Scorecard

Community & Economic Development Department
Performance (Oct-20) Report

Summary Views

Summary Views

Summary Views

e Land Use Review Program

Gunnison County, Colorado

Detail Views

e By December 31, 2024, the
development and infrastructure for
the Shady Island River Park will be
completed as generally described in
the Shady Island Master Plan

By December 31, 2019, the perception
of at least 50% of respondents to the
biennial Citizen Survey will be that
land use and planning services are
good or excellent.

Detail Views

e Successfully complete all strategic
results outlined in the BOCC Strategic
Plan that Community and Economic
Development is responsible for
leading and are due.

e Make recommendations as
appropriate to the applicable decision
making body for improvements to
both Long Range Plans, Land Use
Regulations, building codes, OWTS
regulations and Oil and Gas
Regulations to improve the
implementation of county goals and
efficiency in the development review
process for our customers.

e By December 2019, at least 50% of
respondents to the biennial Citizen
Survey will indicate that land use,
planning and zoning services offered
by Gunnison County are good or
excellent.

e 100% of all species of special concern
will be monitored for listing status,
potential impacts to Gunnison County
and the possible need for County
intervention in order to help preclude
the need for the species to be listed as
endangered.

Detail Views

Generated 11/13/2020 6:37:19 pm, Page 1





Community & Economic Development Department Periodic Performance Report

Measures Percentage of respondents to the
biennial Citizen Survey indicate that
land use, planning and zoning services
offered by Gunnison County are good
or excellent

Minimum number of new ideas to
improve the development review
process within six months of
conducting an annual review/critique
of development applications
processed over the last year
Percentage of all completed building
and OWTS permits are reviewed
within three weeks of submittal
Percentage of requests for building
and OWTS inspections are provided
within two working days of the
requested time unless scheduled
ahead of time with the applicant
Percentage of violations that are
responded to within seven working
days

Percentage of limited-impact permit
applications that receive decisions
within 30 calendar days

Percentage of applications for oil and
gas operations that are reviewed for
completeness within 10 working days

Smart Growth and Professional Services Program

Element Summary Views Detail Views
Scorecard e Smart Growth Professional Services
Program
Measures e Percentage of strategic results

outlined in the BOCC Strategic Plan

that Community Development is

responsible for leading, and are due,

are complete.

Annually, prepare the State of the

Valley Report

¢ Annual recommendations to the
applicable decision making body for
improvements to both Long Range
Plans, Land Use Regulations, OWTS
regulations and Oil and Gas
Regulations to improve the
implementation of County goals and
efficiency in the development review
process for our customers

Wildlife Conservation Program
Element Summary Views Detail Views

Scorecard e Wildlife Conservation Program

Community & Economic Development Department

Performance (Oct-20) Renort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 2





Community & Economic Development Department Periodic Performance Report

Measures e Percentage of all species of special
concern monitored for listing status,
potential impacts to Gunnison County
and the possible need for County
intervention in order to help preclude
the need for the species to be listed as
endangered.

Community & Economic Development Department

Performance (Oct-20) Renort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 3





Community & Economic Development Department Periodic Performance Report

By December 31, 2024, the development and infrastructure for the Shady Island River Park & »
will be completed as generally described in the Shady Island Master Plan Home Strategic
Gunnison County Results

Start Date

' Cathie Pagano (Community & Economic Development) 1/1/19

Collaborators Due Date

ﬁ John Cattles (Facilities & Grounds) 12/31/24

Analysis Oct-20

Since 2018 County staff has raised $738,000 in grant funds from ten different sources. John Cattles issued an RFP in the fall to hire a
contractor for development of the park. A contractor has been hired and work has started at the park. Cattles anticipates that the park will
be functional and open to the public in spring 2021. There will be some final items that we will continue to fundraise for including a second
bathroom, picnic pavilion and children's play equipment. We have been fortunate to received grant funding from the following entities:

-Gunnison County Met Rec District (2 grant awards)

-Upper Gunnison River Water Conservancy District (2 grant awards)
-Colorado Water Conservation Board (2 grant awards)
-CPW-Fishing is Fun

-GOCO

-Gates Family Foundation

-El Pomar Foundation

Recommendations Oct-20

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 4





Community & Economic Development Department Periodic Performance Report

By December 31, 2019, the perception of at least 50% of respondents to the biennial & »
Citizen Survey will be that land use and planning services are good or excellent. Home Strategic
Gunnison County Results

Start Date

' Cathie Pagano (Community & Economic Development) 6/1/19

Collaborators Due Date

6/30/19

Analysis Oct-20

Recommendations Oct-20

Community & Economic Development Department

Performance (Oct-20) Report Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 5





Community & Economic Development Department Periodic Performance Report

Successfully complete all strategic results outlined in the BOCC Strategic Plan

that Community and Economic Development is responsible for leading and are @ e Ll
due Home Slgaastuel%lsc Measures

Community & Economic Development

' Cathie Pagano (Community & Economic Development) 1/1/20
Collaborators Percent Complete 0Oct20
0%

Analysis Oct-20

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 6





Community & Economic Development Department Periodic Performance Report

Make recommendations as appropriate to the applicable decision making body
for improvements to both Long Range Plans, Land Use Regulations, building

codes, OWTS regulations and Oil and Gas Regulations to improve the @ o Ll
. . .. . . Home Strategic Measures
implementation of county goals and efficiency in the development review Results

process for our customers.
Community & Economic Development

' Cathie Pagano (Community & Economic Development) 1/1/20
Collaborators Percent Complete 0ct-20
0%

Analysis Oct-20

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 7





Community & Economic Development Department Periodic Performance Report

By December 2019, at least 50% of respondents to the biennial Citizen Survey

will indicate that land use, planning and zoning services offered by Gunnison @ e Ll
‘ Home Strategic Measures
County are good or excellent. Results

Community & Economic Development

By December 2019, at least 50% of respondents to the biennial

Citizen Survey will indicate that land use, planning and zoning
services offered by Gunnison County are good or excellent.

' Cathie Pagano (Community & Economic Development)

Collaborators

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

® Actual — Target

Analysis

The Community Development staff continues to work on improving this metric. Our performance numbers dropped in 2019. We continue to
conduct outreach and community engagement to ensure that our customers feel that the department is a resource for information and
helpful and polite service. Annually we conduct a spring contractor meeting. We have also held a number of outreach sessions with local
contractors to discuss contractor licensing and water quality regulations.

Recommendations

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 8





Community & Economic Development Department Periodic Performance Report

100% of all species of special concern will be monitored for listing status,

potential impacts to Gunnison County and the possible need for County & » ™
intervention in order to help preclude the need for the species to be listed as Home Strategic  Measures
endangered. esults

Community & Economic Development

100% of all species of special concern will be monitored for
listing status, potential impacts to Gunnison County and the

possible need for County intervention in order to help preclude
' Cathie Pagano (Community & Economic Development) the need for the species to be listed as endangered.

Collaborators

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

® Actual — Target

Analysis

Staff continues to work with CPW, Gunnison Sage-grouse Strategic Committee, and other stakeholders to monitor the Gunnison Sage-
grouse and other species of concern.

Recommendations

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 9





Community & Economic Development Department Periodic Performance Report

Community

Gunnison County
Land Use Review Program
Friday, November 13th 2020, 6:37:41 pm

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 10





Community & Economic Development Department Periodic Performance Report

Land Use Review Program & F Lt

Land Use Review Program Home Scorecard Measures

Program Purpose Statement

The purpose of the Land Use Review Program is to provide development review, oil and gas review, sage-grouse habitat permit review, and

inspection services to permit applicants and the community so they can efficiently obtain their permits and maintain a high-quality natural
and built environment consistent with County codes and regulations.

Program Key Results

" Percentage of respondents to the biennial Citizen Survey indicate that land use, planning and zoning services offered by Gunnison
County are good or excellent

f Minimum number of new ideas to improve the development review process within six months of conducting an annual
review/critique of development applications processed over the last year

. Percentage of limited-impact permit applications that receive decisions within 30 calendar days

Performance Narrative

Community & Economic Development Department Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 11
Performance (Oct-20) Report





Community & Economic Development Department Periodic Performance Report

Percentage of respondents to the biennial Citizen Survey indicate that land use, |
planning and zoning services offered by Gunnison County are good or excellent Lo ol velw
Land Use Review Program

Percentage of respondents to the biennial Citizen Survey

indicate that land use, planning and zoning services offered by
Gunnison County are good or excellent

. Cathie Pagano (Community & Economic Development)
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® Actual — Target

Analysis

Recommendations

Community & Economic Development Department

Performance (Oct-20) Renort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 12





Community & Economic Development Department Periodic Performance Report

Minimum number of new ideas to improve the development review process

f within six months of conducting an annual review/critique of development & & il
applications processed over the last year Home Scorecard  Measures
Land Use Review Program

review process within six months of conducting an annual

review/critique of development applications processed over
. Cathie Pagano (Community & Economic Development) the last year

2.00 — —
2000 200 2000 200
Collaborators
1.50
1.00
1.00
) I

2015 2016 2017 2018 2019 2020

® Actual — Target

Analysis -

We continue to work with our Planning Commission and other committees to create efficiencies in our processes.

Recommendations -

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 13





Community & Economic Development Department Periodic Performance Report

Percentage of all completed building and OWTS permits are reviewed within |
three weeks of submittal T T
Land Use Review Program

reviewed within three weeks of submittal

100.00%

Collaborators 75.00%

50.00%

/00100 /0aa0010022)

25.00%

0%
2014 2015 2016 2017 2018 2019 2020

® Actual — Target

We have continued to be able to meet this metric although it has been a strain at times. The number of permit applications, increasing
complexity, and size of staff can make this a challenge.

Recommendations -

Community & Economic Development Department )
, Col 11/13/2020 6:37:1 , P 14
Performance (Oct-20) Rebort Gunnison County, Colorado Generated 3/2020 6:37:19 pm, Page





Community & Economic Development Department Periodic Performance Report

Percentage of requests for building and OWTS inspections are provided within
. two working days of the requested time unless scheduled ahead of time with @ & Lt

the applicant Home Scorecard Measures
Land Use Review Program

Percentage of requests for building and OWTS inspections are

provided within two working days of the requested time
unless scheduled ahead of time with the applicant
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Analysis -
Recommendations -

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 15





Community & Economic Development Department Periodic Performance Report

f Percentage of violations that are responded to within seven working days a & Lt
Home Scorecard Measures

Land Use Review Program

_ Percentage of violations that are responded to within seven
working days

100.00%

75.00%
Collaborators

50.00%

25.00%

® Actual — Target

Analysis Oct-20
Recommendations Oct-20

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 16





Community & Economic Development Department Periodic Performance Report

Percentage of limited-impact permit applications that receive decisions within “ . "

fill
30 calendar days Home Scorecard Measures
Land Use Review Program

_ Percentage of limited-impact permit applications that receive
decisions within 30 calendar days
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Analysis -
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Recommendations

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 17





Community & Economic Development Department Periodic Performance Report

Percentage of applications for oil and gas operations that are reviewed for
completeness within 10 working days Lo ot velw
Land Use Review Program

_ Percentage of applications for oil and gas operations that are
reviewed for completeness within 10 working days

100.00%

900100%
75.00%

Collaborators

50.00%
25.00%
0%

U 8 8 8 R X R R R R P D

FFFFFFFIFFI NI
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Analysis -
Recommendations -

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 18





Community & Economic Development Department Periodic Performance Report

Community

Gunnison County
Smart Growth and Professional Services Program
Friday, November 13th 2020, 6:38:06 pm

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 19





Community & Economic Development Department Periodic Performance Report

Smart Growth Professional Services Program & & Lt
Smart Growth and Professional Services Program Home Scorecard Measures

Program Purpose Statement

The purpose of the Smart Growth Professional Services Program is to provide professional consulting, facilitation and code-development
services to both Gunnison County residents and the County organization to create a high performing, prosperous and interconnected
community.

Program Key Results

. Percentage of strategic results outlined in the BOCC Strategic Plan that Community Development is responsible for leading, and are
due, are complete.

Annual recommendations to the applicable decision making body for improvements to both Long Range Plans, Land Use
f Regulations, OWTS regulations and Oil and Gas Regulations to improve the implementation of County goals and efficiency in the
development review process for our customers

T

Long-range Percentage of strategic results outlined in the
Planning and . BOCC Strategic Plan that Community
Projects Development is responsible for leading, and

are due, are complete.

" Annually, prepare the State of the Valley
Report

. Number of proactive projects completed

Codes and Annual recommendations to the applicable
Regulation decision making body for improvements to
Oversight both Long Range Plans, Land Use Regulations,

"‘ OWTS regulations and Oil and Gas Regulations
to improve the implementation of County
goals and efficiency in the development review
process for our customers

. Number of amendments completed

A'. Number of amendments expected to be
proposed

Performance Narrative

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 20





Community & Economic Development Department Periodic Performance Report

Percentage of strategic results outlined in the BOCC Strategic Plan that
Community Development is responsible for leading, and are due, are complete. o o i Menmt e
Smart Growth and Professional Services Program

Percentage of strategic results outlined in the BOCC Strategic

Plan that Community Development is responsible for leading,
and are due, are complete
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Analysis Oct-20

Recommendations Oct-20

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 21





Community & Economic Development Department Periodic Performance Report

‘ Annually, prepare the State of the Valley Report & F Lt

Smart Growth and Professional Services Program Home Scorecard Measures

Annually, prepare the State of the Valley Report

Collaborators

0.25

0.00
0.00

S
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® Actual — Target

Analysis

The OVLC determines the funding for the SOV report. We had planned and budgeted to complete a report in 2020 but when COVID hit that
money was reallocated to cover mid-term recovery work with COmmunity Builders. We did build an economic dashboard as part of COVID
response that provides some information that is typically in SOV report.

Recommendations

Community & Economic Development Department Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 22
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Community & Economic Development Department Periodic Performance Report

Annual recommendations to the applicable decision making body for
improvements to both Long Range Plans, Land Use Regulations, OWTS

f regulations and Oil and Gas Regulations to improve the implementation of & KX it
County goals and efficiency in the development review process for our Home Scorecard  Measures
customers

Smart Growth and Professional Services Program

Annual recommendations to the applicable decision making
body for improvements to both Long Range Plans, Land Use
Regulations, OWTS regulations and Oil and Gas Regulations to

improve the implementation of County goals and efficiency in
the development review process for our customers

6.00

5.00 5.00
4.00
4.00
3.00
2.00
2.00
1.00 I \1.\00
0.00 . .

2014 2015 2016 2017 2018 2019 2020

Collaborators

® Actual — Target

Analysis

Staff proposed a series of LUR amendments to the PC and BOCC which were adopted in fall 2020.

Recommendations

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 23





Community & Economic Development Department Periodic Performance Report

Community

Gunnison County
Wildlife Conservation Program
Friday, November 13th 2020, 6:38:21 pm

Community & Economic Development Department

Performance (Oct-20) Rebort Gunnison County, Colorado Generated 11/13/2020 6:37:19 pm, Page 24





Community & Economic Development Department Periodic Performance Report

Wildlife Conservation Program

Wildlife Conservation Program

Program Purpose Statement

a 1) atsk
Home Scorecard Measures

The purpose of the Wildlife Conservation Program is to provide consulting, plan review, coordination and education services to County
residents, developers and government entities so they can achieve their objectives while minimizing their impacts on wildlife in Gunnison

County.

Program Key Results

f Percentage of all species of special concern monitored for listing status, potential impacts to Gunnison County and the possible need
for County intervention in order to help preclude the need for the species to be listed as endangered.

Wildlife
Conservation
Activity

Performance Narrative

1+

Percentage of all species of special concern
monitored for listing status, potential impacts
to Gunnison County and the possible need for
County intervention in order to help preclude
the need for the species to be listed as
endangered.

Number of Land Use Change permit
applications reviewed for impact on sage
grouse

Number of Land Use Change Permit
Applications expected to be reviewed for
impact on sage grouse

Community & Economic Development Department

Performance (Oct-20) Report

Gunnison County, Colorado

Generated 11/13/2020 6:37:19 pm, Page 25





Community & Economic Development Department Periodic Performance Report

Percentage of all species of special concern monitored for listing status,

potential impacts to Gunnison County and the possible need for County
f intervention in order to help preclude the need for the species to be listed as o o Mo
endangered.

Wildlife Conservation Program

_ Percentage of all species of special concern monitored for
listing status, potential impacts to Gunnison County and the
possible need for County intervention in order to help preclude
the need for the species to be listed as endangered.

100.00%
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Analysis -
2019

Recommendations

Community & Economic Development Department ) .
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		By December 31, 2024, the development and infrastructure for the Shady Island River Park will be completed as generally described in the Shady Island Master Plan
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		Owner

		100% of all species of special concern will be monitored for listing status, potential impacts to Gunnison County and the possible need for County intervention in order to help preclude the need for the species to be listed as endangered.

		Chart graphic.

		Collaborators

		Goals





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Community

		Gunnison County

		Land Use Review Program

		Friday, November 13th 2020, 6:37:41 pm

		Land Use Review Program

		Program Purpose Statement

		Performance Narrative



		Percentage of respondents to the biennial Citizen Survey indicate that land use, planning and zoning services offered by Gunnison County are good or excellent

		Owner

		Percentage of respondents to the biennial Citizen Survey indicate that land use, planning and zoning services offered by Gunnison County are good or excellent

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Minimum number of new ideas to improve the development review process within six months of conducting an annual review/critique of development applications processed over the last year

		Owner

		Minimum number of new ideas to improve the development review process within six months of conducting an annual review/critique of development applications processed over the last year

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Percentage of all completed building and OWTS permits are reviewed within three weeks of submittal

		Owner

		Percentage of all completed building and OWTS permits are reviewed within three weeks of submittal

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Percentage of requests for building and OWTS inspections are provided within two working days of the requested time unless scheduled ahead of time with the applicant

		Owner

		Percentage of requests for building and OWTS inspections are provided within two working days of the requested time unless scheduled ahead of time with the applicant

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Percentage of violations that are responded to within seven working days

		Owner

		Percentage of violations that are responded to within seven working days

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Percentage of limited-impact permit applications that receive decisions within 30 calendar days

		Owner

		Percentage of limited-impact permit applications that receive decisions within 30 calendar days

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Percentage of applications for oil and gas operations that are reviewed for completeness within 10 working days

		Owner

		Percentage of applications for oil and gas operations that are reviewed for completeness within 10 working days

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations







		Community

		Gunnison County

		Smart Growth and Professional Services Program

		Friday, November 13th 2020, 6:38:06 pm

		Smart Growth Professional Services Program

		Program Purpose Statement

		Performance Narrative



		Percentage of strategic results outlined in the BOCC Strategic Plan that Community Development is responsible for leading, and are due, are complete.

		Owner

		Percentage of strategic results outlined in the BOCC Strategic Plan that Community Development is responsible for leading, and are due, are complete

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Annually, prepare the State of the Valley Report

		Owner

		Annually, prepare the State of the Valley Report

		Chart graphic.

		Collaborators





		Chart

		Long description.

		Analysis



		Structure.

		Recommendations





		Annual recommendations to the applicable decision making body for improvements to both Long Range Plans, Land Use Regulations, OWTS regulations and Oil and Gas Regulations to improve the implementation of County goals and efficiency in the development review process for our customers
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