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GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING & PUBLIC HEARING AGENDA

DATE: Tuesday, December 10, 2019 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF HEALTH:
1:00 pm D Call to Order
o Immunizations Update
. Communicable Disease Update
o Clinical Services Update
. Employee Introduction; Ashley Akerlund, Public Health Nurse
o 2020 Board Planning

. Strategic Performance Update
e Health & Human Services Director Joni Reynolds
o (1, C2, C7, Child & Family Services & Senior Health & Resources

. Adjourn
GUNNISON/HINSDALE BOARD OF HUMAN SERVICES REGULAR MEETING:
2:00 . (See separate agenda)
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:
3:00 . Call to Order
o Agenda Review

o Minutes Approval:
1. 11/5/19 Regular Meeting

. Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Acknowledgment of County Manager’s Signature; Ground Lease Amendment; John
Councilman, Inc.

2. Acknowledgment of County Manager’s Signature; Intergovernmental Agreement; Winter

Road Maintenance; Town of Mt Crested Butte

Agreement; Consulting Services; Gunnison Conservation District; Sage Grouse Review

Resolution; A Resolution Authorizing Disposition of Certain Abandoned Snowmobiles

Provider Agreement Amendment; Katherine Melland

Contractor Agreement; Couture Cleaning; Gunnison-Crested Butte Regional Airport

Grant Award Letter; Colorado Department of Transportation, Colorado Aeronautical

Board, Division of Aeronautics; CDAG #19-GUC-01

Liquor License Renewal; N D Enterprises LLC dba Crested Butte Country Club; January

14, 2020 - January 14, 2021

9. Liquor License Renewal; Crested Butte Nordic Council dba Magic Meadows Yurt;
September 15, 2019 — September 15, 2020

10. Liquor License Renewal; Gunnison Golf Club Inc. dba Dos Rios Golf & Country Club;
November 16, 2019 — November 16, 2020

11. Memorandum of Agreement; Board of County Commissioners, Mountain Express & The

Nounhkw

®

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessfons are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.
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PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

Regional Transportation Authority; Senior Transportation

12. Ratification of BOCC Chair Signature; Colorado Department of Local Affairs — Division of
Property Taxation; Affidavit of Assessor to Assessment Roll

13. Ratification of Correspondence; Colorado Department of Local Affairs; Region 10 Grant
Application Letter of Support

. Scheduling
3:10 . County Manager's Report
3:15 . Deputy County Manager’s Report

1. Intergovernmental Agreement Amendment; Winter Road Maintenance; Town of Pitkin

2. Intergovernmental Agreement; Winter Road Maintenance; Montrose County

3. Intergovernmental Agreement; Winter Road Maintenance; Town of Marble

4. Resolution; A Resolution Waiving Certain Provisions of the Gunnison County Standard
Specifications for Road and Bridge Construction, Requested by Albert & Angela Roper
for Roper Subdivision

3:30 o Law Enforcement Agreement; Town of Mt Crested Butte

3:40 o Lot Cluster Application; Johnson Colorado Trust; Wolf Canyon Subdivision Lots 1 & 2;
LUC-19-00047

3:50 . Resolution; A Resolution of the Board of County Commissioners of Gunnison County, Colorado
Authorizing the Execution and Delivery of a Ground and Improvement Lease Agreement, A Lease
Purchase Agreement, An Escrow Agreement, A Continuing Disclosure Certificate, an Official
Statement, and Certain Related Documents by the County; Approving the Forms of Related
Documents; and Providing for Other Matters Relating Thereto

4:00 . Marble Crystal River Chamber Report & Funding Request
4:15 o Veterans Services Update; Steve Otero
4:25 o Discussion; Kebler Pass Trailhead
. Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
. Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated in

that they believe other Commissioners and/or members of the public may be interested in hearing about.
5:00 . Adjourn
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS PUBLIC HEARING:
6:00 pm . Public Hearing; Proposed 2020 Gunnison County Budget
. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessfons are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: performance Update; Board of Health

Action Requested: Discussion
Parties to the Agreement:

Term Begins:

Summary:
Please see the attached reports.

Fiscal Impact: N/A

Submitted by: Katherine Haase for HHS

Finance Review:

Comments:

Reviewed by:

County Attorney Review:

Comments:

Reveiwed by:

County Manager Review:

Term Ends: Grant Contract #:

Submitter's Email Address: khaase@gunnisoncounty.org

O Required @ Not Required

Discharge Date:

O Required @ Not Required

Certificate of Insurance Required

ves(O) no O

Discharge Date:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 12/10/2019

Revised April 2015





C1.

Gunnison County Strategic Plan
Strategy C1

By December 31, 2020, Gunnison County will work with key partners on suicide
prevention strategic community education, outreach and response plan as
measured by:

a) Vital mortality record data will be compiled and analyzed for trends and critical
attributes annually. Key data analysis findings will be shared broadly within the
community with leaders and medical providers; and

b) County participation and leadership will assure a public health strategy
implementation with the Community Health Coalition of the Gunnison Valley.

PROSPERITY PRIJECT

Lead: Health and Human Services Director Joni Reynolds

Team: GCSAPP Youth Coordinator Emily Mirza, Juvenile Services Director Janet Reinman, Community
Health Services Supervisor Margaret Wacker and Wellness & Enforcement Manager Betsy
Holena.





C2. By December 31, 2020, Gunnison County will promote optimal community and
family health, safety and wellbeing through an integrated Health and Human
Services team, as measured by:

a)

b)

c)

d)

Lead:
Team:

Gunnison County Strategic Plan
Strategy C2

70% or more of children two years of age will be up-to-date in all recommended
vaccinations;

90% (minimum) of children with a Child Welfare case will not be re-opened due to
a new referral within 1 year;

90% of vital records (birth and death certificates) audited by the State meet all
requirements; and

95% of all eligibility determinations for food assistance are completed within 30
days.

Health and Human Services Director Joni Reynolds

Clinical Services Manager, WIC Educator Kim Bemis, Public Health Nurse Lara Fellows,
Administrative Services Supervisor Randy Morgan, Community Health Services Supervisor
Margaret Wacker, Economic Security Manager Brad Wheaton, Public Health Nurse Melissa
Oliver and Child Welfare Manager Marilyn Cheever.





C7.

Gunnison County Strategic Plan
Strategy C7

By December 31, 2020, Gunnison County’s work with community partners will
result in increased access and improved services related to high-quality mental

and behavioral health in the valley.

Lead: Health and Human Services Director Joni Reynolds

Team: Center for Mental Health Regional Director Kimberly Behounek, Economic Security Services
Manager Brad Wheaton, Wellness & Enforcement Manager Betsy Holena, Community Health
Services Supervisor Margaret Wacker, Child Welfare Manager Marilyn Cheever and Gunnison

Valley Health representative.





Performance Report: Child and Family Services

BOCC Update - HHS, Child and Family Services

Purpose Statement

The purpose of the Child and Family Services Activity is to provide health,
education, prevention, assessment, family planning, protection and permanency
services to adults, children and their families in Gunnison and Hinsdale Counties
so they can thrive in safe, stable and permanent homes.

Performance Narrative

There were 170 families referred for child welfare services and that number is projected to increase
to just under 200. Approximately half of the referrals are investigated and the other half are screened
out, many being referred to other community based services. This trend is consistent with other
counties in Colorado. In addition to the increase in referrals there is also an increase in the number
of dependency and neglect petitions filed, 16 this year compared to 8 in 2010 and 14 in 2009. The
number of ongoing open child welfare cases is fairly stable, approximately 35 per month. The number
of days that youth are in the custody of the Department is decreasing, based on data available, 3735
days in 2010 to 2195 in 2011 (annualized). We anticipate slightly higher funding from the State which

ill help us meet the increase in referrals.

Performance Measures

Result :

alPercentage of respondents to the biennial Citizen Survey who state that the
availability of preventative health services in Gunnison County is good or excellent.

EOQY - 2019

Performance Narrative:

Result « Percent « Annually YTD: 51% EOY: 51%

Low Alarm Low Warn Target High Warn High Alarm

3,500% 4,000% 45% 5,000% 5,500%

Year EQY YTD EOY*
2014 61%) 61%) 61%)
2015 46% 46% 46%)
2016 46%) 46%) 46%)
2017 46%) 46%) 46%)
2018] 46%) 46%) 46%)
2019 51%) 51%) 51%)

alMaximum percentage of children who experience abuse or neglect (founded cases).

EOY - 2019 Performance Narrative: In Gunnison County, these are minimal to moderate case
of abuse and neglect. Gunnison County did not experience a case of severe
abuse or neglect in 2018 or 2019.
Result « Percent « Annually YTD: 0.76% EOY: 0.76%
Low Alarm Low Warn Target High Warn High Alarm
0.76% 0% 0.5% 1% 5% 10%
Year | EOY | YTD | EOY*
2016 1.2%] 1.2%| 1.2%
2017 1.4%| 1.4%| 1.4%
2018 1.8%| 1.8%| 1.8%
2019 0.76%| 0.76%| 0.76%

within 1 year.

alMinimum percentage of children with a Child Welfare case that will not be repeated

1
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EOQY - 2019

Result « Percent « Annually

Performance Narrative: In 2018 there were a total of 19 cases, none of which
had a repeat of a case within a year. Through September of 2019, there have
been 14 cases, and of those that have closed, none, thus far, have re-opened.

YTD: 0% EOY: 0%

Low Alarm Low Warn Target High Warn High Alarm
80% 85% 90% 95% 100%
Year | EOY YTD | EOY*
2016 91.4%| 91.4%| 91.4%
2017 91.9%| 91.9%| 91.9%
2018 0% 0% 0%
2019 0% 0% 0%

alMinimum percentage of children in Gunnison and Hinsdale Counties who have not
experienced severe abuse or neglect.

EOY - 2019

Performance Narrative: The definition of severe neglect is "when the physical
or emotional needs of the child are not being met resulting in serious injury
or illness. The definition of severe physical abuse "means excessive or
inappropriate force used resulting in a serious injury that requires medical
attention or hospitalization.

Result « Percent « Annually YTD: 100% EOY: 100%

Low Alarm

Low Warn

Target

High Warn

High Alarm

90%

95%

99%

99.5%

100%

Year

EQY

YTD

EOY*

2015]

99%)

99%

99%

2016

100%

100%

100%

2017

100%

100%

100%

2018]

100%)

100%)

100%)

2019

100%)

100%)

100%)

alMaximum percentage of children aged 2-5 years and served by WIC who are
identified as obese.

EOY -

2019

Performance Narrative: This is an annual rate therefore 2017 data will be
determined at the end of the year. This data has been collected since 2015
and has shown a steady decline in the percent of obesity for the children

in WIC. Many partners contribute to healthy eating active living promotion.
\WIC staff partner with Mountain Roots to provide a very successful program,
Cooking Matters, for low income families to learn economical and healthy meal

preparation.
Result « Percent « Annually YTD: 5.4% EOY: 5.4%
Low Alarm Low Warn Target High Warn High Alarm
1% 3% 7% 10% 15%
Year | EOY | YTD | EOY*
2014  55%| 55% 5.5%
2015  3.3%] 3.3% 3.3%
2016]  3.6%|] 3.6% 3.6%
2017 7.9%|] 7.9% 7.9%
2018] 5.3%] 5.3% 5.3%
2019  5.4%|] 5.4% 5.4%

alPercentge of infants/young children (0-3 years) who receive services for
developmental disabilities.

EOY

- 2018

Performance Narrative: Collection of this data began in 2016 so comparisons are
not available at this time. The number of children enrolled in Early Intervention
services has fluctuated from 6 to 16 children at times due to aging out of the
program. The point of contact for families as well as medical providers is Public
Health. All referrals are received at this office and then funneled to appropriate
agencies. When occasional confusion arises where families may be lost to
follow up, the Public Health staff act on all such situations, assuring no child falls
through the cracks.

Result « Percent « Annually

2

YTD: 5.4% EOY: 5.4%
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Low Alarm Low Warn Target High Warn High Alarm

1% 1.5% 2.5% 4% 5%

Year EOY YTD EOY*
2016 3.2% 3.2% 3.2%
2017 3.2% 3.2% 3.2%
2018] 5.4% 5.4% 5.4%
2019

alMaximum teen-pregnancy rate.

EOY - 2019

Ca)

Performance Narrative: The teen birth rate published in KIDS COUNT for 2018
is 4.9 per 1,000. the state rate is 16.1 therefore this rate remains well below
the state average. Data recorded is the most recent available for this year. Will
update when new numbers are released by KIDS COUNT

Result « Percent « Annually YTD: 4.9% EOY: 4.9%

Low Alarm Low Warn Target High Warn High Alarm
4.9% 0.5% 1% 10% 11% 12%
Year | EOY | YID | EOY*
2014 1% 1% 1%
2015 1% 1% 1%
2016  1.19%] 1.1%] 1.1%
2017] 0.76%| 0.76%| 0.76%
2018]  4.9%|] 4.9% 4.9%
2019  4.9%| 4.9%] 4.9%

alPercentage of children who have received all required immunizations upon entering

school.
EOY - 2019 Performance Narrative: 2019 data taken from CIIS as of Nov 5th.
Past years data was reported as of the end of the school
year.
Result « Percent « Annually YTD: 53% EOY: 53%
Low Alarm Low Warn Target High Warn High Alarm
90%
Year | EOY | YD | EOY*
2015  77%|  77%| 77
2016] 59%| 59%| 59%
2017|  72%| 72%|  72%
2018]  67%| 67/%| 67%
2019] 53%| 53%| 53%

alPercentage of children, at two years of age, who are up-to-date in all required
vaccinations.

EOY -

2019

Performance Narrative:

Result « Percent « Annually YTD: 74.5% EOY: 74.5%

Low Alarm Low Warn Target High Warn High Alarm

50% 55% 80% 85% 90%

Year

EQY

YTD

EOY*

2014

62.5%)

62.5%)

62.5%)

2015

57%)

57%)

57%)

2016

65%)

65%)

65%)

2017

68%0)

68%0)

68%0)

2018

6690,

6690

6690,

2019

74.5%)

74.5%)

74.5%)

alPercentage of children who are enrolled in licensed childcare centers and
preschools, kindergarten and Part C (0-6 years old).
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EOQY - 2018

ks

Performance Narrative: This measure will be determined following the completion
of the state Decl, 2017 immunization report.

Result « Percent « Annually YTD: 47.2% EOY: 47.2%

Low Alarm Low Warn Target High Warn High Alarm

42%

Year

EOY

YTD

EOY*

2016

40.2%)

40.2%)

40.2%)

2017

44.8%)

44.8%)

44.8%

2018]

47.2%)

47.2%)

47.2%

2019

dlPercentage of pregnant women who receive early prenatal care during the first
trimester.

EOY - 2018

»

Performance Narrative: Early prenatal care published in KIDS COUNT 2017 was
at 90.6% . This is one of the highest rates among all the counties in the state and
the statewide rate was 79.8%

Result « Percent « Annually YTD: 88.2% EQY: 88.2%

Low Alarm Low Warn Target High Warn High Alarm

80% 90% 100%

88.2%
Year EOY YTD EOY*

2014 100%| 100%| 100%)
2015 100%| 100%| 100%)
2016 88.6%| 88.6%| 88.6%)
2017 90.6%| 90.6%| 90.6%
2018 88.2%| 88.2%| 88.2%)
2019

alPercentage of family planning clients served who are male.

EOY - 2019

D

Performance Narrative: This measure has been collected since 2010 and the
percent of family planning clients who are male has steadily risen. Male clients
receive many services for themselves including STD testing and treatment. Data
will be available at end of 2019 to update the 2019 numbers

Result « Percent « Annually YTD: 19.5% EOY: 19.5%

Low Alarm Low Warn Target High Warn High Alarm
9% 10% 12.5% 15% 20%
Year | EOY | YTD | EOY*
2014 13%] 13%] 13%
2015 17.5%| 17.5%| 17.5%
2016 18.7%| 18.7%| 18.7%
2017] 16.9%| 16.9%| 16.9%
2018] 19.5%| 19.5%| 19.5%
2019] 19.5%| 19.5%| 19.5%
Output :

AINumber of children served.

EOY - 2018

&

Performance Narrative: This measure is a new measure for 2017 and will include
all children 0O - 18 years and include unduplicated and duplicated cases as there

is a broad spectrum of services and programs within DHHS for which children will
be counted. Data will be reported at the end of 2017.

Output » Number ¢ Annually YTD: 3,700 EQY: 3,700

LowAlarm | LowWarn | Target | HighWarn | High Alarm
Year | EOY | YID | EOY*
2017] 3,536 3,536 3,536
2018 3,700 3,700 3,700
2019
4
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alNumber of immunizations provided.

EOY - 2019

Performance Narrative:

The number of immunizations provided has been slightly above or slightly below
from the previous year. The greatest number of immunizations given will occur
during flu vaccination season at the end of the year. Despite changes in staffing,
it is not anticipated to reduce the level of service provided. A greater influence on
this measure is the availability of vaccines at other venues such as commercial
pharmacies etc.

For the 2017-18 flu season there is less demand for the flu vaccine despite
serious illness. This is being experienced by all flu vaccine providers. CDC via
media reports of 10-30% effectiveness has reduced public's interest in getting flu
vaccines.

Output « Number « Monthly YTD: 1,420 EOY: 1,984

Low Alarm Low Warn Target High Warn High Alarm
2,750 3,000 3,389 4,000 4,250
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 190 127 156 190 144 162 182 240 204 1,152 245 309] 3,301] 3,301
2015 176 97 189 164 130 212 222 271 254 1,003 421 250 3,389 3,389
2016 187 156 271 105 198 231 199 351 261 998 381 218] 3,556] 3,556
2017 160 193 200 127 184 161] 92 251 181] 912 287 186 2,934 2,934
2018 216 221 163 209 105 191] 183 244 470 1,199 217 171] 3,166 3,166
2019 95 130 205 124 119 192 171] 164 220 1,420] 1,984

alNumber of Women, Infant and Children (WIC) clients served.

EOY - 2019

Output « Number « Monthly

Performance Narrative: The number of WIC clients has been slightly above
previous years number for some months and slightly below other months. At
mid-year the number show an expectation that the end of year total should be
about the same as the previous year. the WIC program will be moving to reduced
number of face-to-face encounters and be replaced by electronic encounters.
Clients will still have to meet every 6 months. Whether this added convenience
will increase number of clients or there will be a drop in participation is yet to be
determined. This data will be valuable to see how the new service delivery will
affect the number of clients and potentially influence obesity rates.
YTD: 182.4 EQY: 182

Low Alarm Low Warn Target High Warn High Alarm
160 180 197 220 240

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 196 199 209 221 222 221 216 211 210 203 208 208 2103 210
2015 215 203 207 206 199 193 187 200 193 193 184 188 197.3 197,
2016 187, 184 186 192 187, 183 186 192 207 192 194 184 189.5 190
2017 188 186 178 192 179 183 183 179 189 198 201] 200 188 188
2018 188 186 178 192 179 183 183 179 189 198 201 188 187, 187,
2019 186 171] 182 185 195 192 191] 173 167 182.4 182

aINumber of family planning visits provided.

EOY - 2019

TN

Performance Narrative: The number of Family Planning visits is on track to nearly
meet the target of 1,233. With the increased use of IUDs, it is anticipated that the
number of visits may decline. However, as we see more male clients participating

in the program, this may minimize the fewer visits.
Output « Number ¢« Monthly

YTD: 666 EQY: 877

Low Alarm Low Warn Target High Warn High Alarm
1,376
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 124 119 132 113 129 99 110 103 124 126 87 127 1,393 1,393
2015 132 115 128 133 123 76 99 79 91 113 163 124] 1,376 1,376
2016 111 115 144 99 96 99 83 102 120] 76 105 92 1,242 1,242
2017 99 82 113 81 113 105 87 125 77 106 104 50 1,142 1,142
2018 82 67 69 63 51 97 49 93 69 76 58 58 832 832
2019 98| 61 68 92 62 74 59 72 80| 666 877
5

generated by MFR Live - a Managing Results Product © 2010-2014





alNumber of reported disease investigations conducted.

EOY

- 2019

4

Performance Narrative:
The number of cases investigated fluctuates a great deal from month to month.
Individual cases were limited in scope. Several events in August and October
involved entire families that necessitated extensive investigation including out of
state and country coordination.

YTD: 38 EQY: 42

Multiple rabies exposures investigated in Aug as several rabies colonies at
different human inhabited locations.
Output « Number « Monthly

Low Alarm Low Warn Target High Warn High Alarm
70

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 3 1 1 3 0 5 3 5 4 4 1 6 36 36
2015 4 3 13 14 5 9 3 7 3 1 2 6 70 70
2016 3 2 3 5 7 5 4 8 2 2 8 4 53 53
2017 0 0 1 0 1 3 4 22 1 15| 12 5 64 64
2018 12 3 0 4 3 6 6 4 6 2 5 6 57 57
2019 3 2 4 2 3 3 5 3 5 5 3 38 42

AINumber of in-home visits conducted.

Performance Narrative: This is a new measure and will require reporting from

EOY - 2018

multiple sources including Nurse Family Partnership, Nurturing Parenting, Senior
Services and Child Welfare. With changes in NFP, fewer home visits were made
for first half of 2017. With funding reductions, fewer NPP participants were
enrolled in the program.

Output » Number ¢ Annually YTD: 576 EQY: 576

Low Alarm Low Warn Target High Warn High Alarm

50 100 200 300 400

Year EQY YTD EOY*
2016 212 212 212
2017 685 685 685
2018 576 576 576
2019

alNumber of community outreach sessions provided.

EOY

- 2019

Performance Narrative: This is a new measure beginning September 2016.
There is not a full year of data on this measure yet. To date, the Senior Resource

Output » Number ¢ Quarterly

YTD: 114 EQOY: 151

Department provides the majority of the community outreach sessions.

Low Alarm Low Warn Target High Warn High Alarm
200 220 240 260 300
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2017 46 40 60| 66| 212 212
2018 38 52 30 40 160 160
2019 36 44 34 114 151]
Demand :

alNumber of children anticipated to live in Gunnison/Hinsdale Counties.

EOY

- 2018

Performance Narrative:

Demand « Number ¢ Annually

YTD: 3,397 EQY: 3,397

Low Alarm Low Warn Target High Warn High Alarm
2,800 2,900 2,906 3,300 3,500
Year | EOY | YTD | EOVY*
2016] 3,256] 3,256 3,256
2017] 3,256] 3,256 3,256
6
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2018

3,397 3,397

3,397

2019

alNumber of referrals for Child and Family Services anticipated.

EOY - 2018

Y

Performance Narrative: As the growth in birth numbers are down and school
enrollment continues to be flat, | am projecting 225 referrals in 2018. | think it's
also important to note that the child welfare practice has shifted from a "reactive
system, meaning we only respond if something's happened, to a more "early
intervention" system, meaning that we can work more towards programs that
help keep kids and families from further penetration in the child welfare system.
Demand « Number ¢ Annually YTD: 225 EQY: 225

Low Alarm Low Warn Target High Warn High Alarm

200 250 300 310 325

Year EOY YTD EOY*
2014
2015
2016 266 266 266
2017, 250 250 250
2018 225 225 225
2019

alNumber of in-home visits expected to be required.

EOQY - 20138

N

Performance Narrative: | took the number of contacts made in 2017, both in
home and out of home placements and added them to the number of screened in
assessments to come up with this number. We then added the number of home
visits by the Senior Resource team and the NFP program.
Demand « Number ¢ Annually YTD: 685 EOY: 685
Low Alarm Low Warn Target High Warn High Alarm
500 600 650 700 750

Year EOQY YTD EOY*
2017, 685 685 685
2018
2019

alNumber of community outreach sessions requested/required.

EQY - 2017

£

Performance Narrative: This is a new measure for 2017 so this is an estimated
number of outreach sessions. We will monitor this for more accurate projections
in the future.

YTD: 100 EOY: 100
High Warn High Alarm
125 150

Demand ¢ Number « Annually
Low Alarm Low Warn Target
50 75 100

Year

EQY YTD

EOY*

2016

100 100

100

2017

100] 100]

100]

2018]

2019

Budget :

alcost per child provided services by Child Welfare team in Child and Family Services.

EOY - 2017

Performance Narrative: Outcomes for kids in the child welfare system is almost
always better to keep them with their families and this team puts forth a great
effort to do just this. Whether it's placing them with kin in the Eastern Plaines and
visiting them once a month or taking them to family in North Carolina. We work
with families in the home by we providing parenting support and life skills.
Budget ¢ Dollar « Annually YTD: $2,500.00 EOQY: $2,500.00

Low Alarm Low Warn Target High Warn High Alarm
$2,500.00
$500.00 $1,000.00 $2,000.00 $3,000.00 $3,500.00
Year | EOY | YTD | EOY*
2016$2,342.8042,342.80}2,343.00
20172,500.0662,500.0042,500.00)
;
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2018

2019

alcost per child provided services by Public Health team in Child and Family Services.

EQY - 2017

Performance Narrative:

Budget * Dollar « Annually YTD: $185.24 EOY: $185.00

LowAlarm | Low Warn | Target | HighWarn | High Alarm
$185.00
Year | EOY | YID | EOY*
2017| $185.24| $185.24] $185.00)
2018
2019
8
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Performance Report: Senior Health and Resources

BOCC Update - HHS, Senior Health and Resources

Purpose Statement

The purpose of the Senior Health and Resources Activity is to provide
community outreach and education, preventive health, adult protection and
advocacy services to seniors, at-risk adults and their families so they can be
more independent, healthy and connected to their community.

Performance Narrative

We were able to serve 6100 individuals in CY 2010, which was higher than projected by 2500. This
success has been possible by including unique website visitors in our contacts count, and monitoring
our efficiencies so that we reach more people while minimizing wasted time and/or resources.
Because of limited funding and the loss of some grants funds in 2011, we will not be able to expand
staff in the Senior Resources Office and will focus on maintaining current level of service with a flat or
slightly reduced budget.

Performance Measures

Result

alPercentage of respondents to the biennial Citizen Survey who state that access to
services provided to seniors by Gunnison County is very easy or somewhat easy.

EOY

- 2019

Performance Narrative: This metric is really " How easy or difficult it is for Seniors|
to use or access services" and nota metric of the quality of services. There was
a significant decline from the last survey from about 72% to 31%. This decline
may be in part to increased numbers with decreased resources available, the
sample pool, or changes within the Department to enhance security. The Senior
Resource Team will strive to make themselves more present throughout the
valley with outreach.
Result « Percent « Annually YTD: 78.9% EOY: 78.9%

Low Alarm Low Warn Target High Warn High Alarm

30% 40% 75% 80% 90%

Year EOY YTD EOY*
2014 71.2%| 71.2%| 71.2%)
2015 72.8%| 72.8%| 72.8%)
2016] 72.8%| 72.8%| 72.8%)
2017) 58.6%| 58.6%| 58.6%)
2018 58.6%| 58.6%| 58.6%)
2019 78.9%| 78.9%| 78.9%)

alPercentage of seniors served who are able to avoid nursing home placement and
remain in their own home for one year or longer.

EOY

- 2019

<

Performance Narrative: In the most recent quarter, 100% of respondents to the
survey reported services accessed through Gunnison Senior resources have
been able to stay in their home longer. Over the past two years, the lowest
guarter was January- March 2016 at 80%, while all other quarters have been at
least 90%(if services allowed clients to stay in their home longer)

Result « Percent « Quarterly YTD: 93.1% EOY: 92.4%

Y W.C Low Alarm Low Warn Target High Warn High Alarm
. 0
75%

Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*

2016  80%| 100%| 100%|  90%| 92.5%| 92.5%

2017 100%|  95%| 100%| ~ 95%| 97.4%| 97.4%

2018] 86.7%| 95%| 100%| 100%| 96%|  96%

2019]  95%| 95%| 88.9% 93.1%| 92.4%

alPercentge of seniors in the community who are not hospitalized due to influenza.

1
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EOY

- 2018

Result « Percent « Annually

Performance Narrative: 2018= 18/19 fiscal year
2017=17/18

YTD: 99.6% EQOY: 99.6%

Low Alarm Low Warn Target High Warn High Alarm
. 50%
Year | EOY | YTD | EOY*
2017] 99.5%| 99.5%| 99.5%
2018] 99.6%| 99.6%| 99.6%
2019

alPercentage of seniors served who report regular social connections.

EOY

- 2019

74.9%

Result « Percent « Quarterly

Performance Narrative: Over 50% of our clients reported social connections, well
above the projected bench mark. Gunnison County Senior Resources provides
community outreach on a weekly basis to connect Seniors with social activities.
Gunnison County also writes "The Senior Scoop”, a schedule that comes out
twice a month in the local newspapers with social activities for Seniors.

YTD: 75.9% EQOY: 74.9%

Low Alarm Low Warn Target High Warn High Alarm
50%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2017  95%| 100%|  75%| 90%| 90.5%| 90.5%
2018]  90%| 95%| 90%| 85%| 90%|  90%
2019]  75%| 85%| 66.7% 75.9%| 74.9%
Output :

alNumber of senior influenza vaccinations provided.

EOQY - 2019 Performance Narrative: There has been a steady increase in flu vaccinations for
60+ years of age. This data will be different then data pulled from CIIS because
CIIS does not take into account the flue season that a dose was given.
Output » Number ¢ Annually YTD: 1,065 EQY: 1,065
Low Alarm Low Warn Target High Warn High Alarm
1,000
Year | EOY | YTD | EOY*
2016 310 310 310
2017 677 677 677
2018 841 841 841
2019] 1,065 1,065 1,065

adlNumber of seniors provided preventive health services.

EOY

- 2019

Performance Narrative:

Output « Number « Monthly

YTD: 8,054 EQOY: 9,699

Low Alarm Low Warn Target High Warn High Alarm
9,699 400
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 364 445 460 360) 486 424 379 503 412 613 456 600] 5,502 5,502
2017 521 539 632 646 740 812 807 835 683 596 842 552 8,205 8,205
2018 1,021 827 681] 1,005 723 752 788 682 736 710 607 599 9,131 9,131
2019 746 751 697 848 875 766 961] 1,046 670) 694 8,054 9,699

alNumber of at-risk adults provided special needs services.
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EOY - 2019

Performance Narrative: This population is identified as low income Seniors, or
Adults with disabilities. This is a new metric for the County, however it has been
captured for contractual compliance for Region 10. The Region 10 metrics show
a steady increase in Seniors and Disabled Adults accessing services through the
County.

Output « Number ¢ Monthly YTD: 1,728 EQY: 2,123

Low Alarm Low Warn Target High Warn High Alarm
3,000
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 3 3 4 3 5 4 2 2 2 2 2 2 34 34
2017 197, 215 143 233 208 192 200 152 197, 198 205 141] 2,281 2,281
2018 153 177 159 130 125 138 174 62 151] 206 191] 162 1,828 1,828
2019 120 129 123 220 187, 198 164 190 200 197, 1,728 2,123

alNumber of adults/seniors provided adult protective services.

EOY - 2019

{

Performance Narrative: Adult Protection has not seen a significant increase in
cases over the past year despite new mandatory reporting requirements and an
increase in referrals. The majority of Adult Protection Cases involve self neglect
due to mental health or diseases associated with Aging, such as dementia.

Output « Number ¢« Monthly YTD: 72 EQY: 87

Low Alarm Low Warn Target High Warn High Alarm
8
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2016 3 3 4 3 5 4 2 2 2 2 2 2 34 34
2017, 2 4 10 8 6 6 7 10 10 6 12 5 86 86
2018 11 10 9 15 4 10 4 8 5 2 5 4 87 87
2019 6) 8 6) 8 3 9 12 7| 3 10] 72 87|

alNumber of seniors and adults provided senior health and resources services.

EOY - 2019

9,699

Performance Narrative: We were able to have 5502 contacts in CY 2016, which
was higher than projected. This success has been possible by including unique
\website visitors in our contacts count, community outreach and increasing our
senior resource specialists. With the increase in contacts, Gunnison County
Senior Resources has to focus on efficiency while not losing focus of quality
customer service.

Output « Number « Monthly YTD: 8,054 EQOY: 9,699

’ Low Alarm Low Warn Target High Warn High Alarm
8,205
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 364 445 460 360 486 424 379 503 412 613 456 600 5,502 5,502
2017, 521] 539 632 646 740 812 807| 835 683 596 842 552 8,205 8,205
2018 1,021 827, 681 1,005 723 752 788 682 736 710 607 599 9,131] 9,131
2019 744 751] 697, 848 875 766 961 1,046 670 694 8,054 9,699
Demand :

alNumber of seniors in Gunnison and Hinsdale Counties requiring senior influenza
vaccinations.

EOY - 2019

/\

Performance Narrative:

Demand ¢« Number « Annually YTD: 2,241 EQY: 2,241

Low Alarm Low Warn Target High Warn High Alarm
40
Year | EOY | YTD | EOY*
2016] 2,241 2,241 2,241
2017] 2,241 2,241 2,241
2018] 2,241 2,241 2,241
2019 2,241 2241 2,241
Efficiency :
3
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alCost per senior or at-risk adult served.

EOY - 2018

—

$27.09

service.

Efficiency « Ratio « Annually

Performance Narrative: Over the past year, monthly contacts have consistently
risen. With and increase in contacts and no increase in funding, the Senior
Resource Office has had work on maximizing time while not compromising

YTD: $27.09 EOY: $27.09

Low Alarm Low Warn

Target

High Warn High Alarm

$12.00

Year

EOY

YTD

EOY*

2014

$17.65]

$17.65]

$17.65]

2015

$32.89

$32.89

$32.89

2016

$38.48,

$38.48,

$38.48,

2017

$27.42

$27.42

$27.42

2018

$27.09

$27.09

$27.09

2019
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GUNNISON/HINSDALE BOARD OF HUMAN SERVICES
Meeting Agenda for December 10, 2019
County Commissioners’ Meeting Room
200 E. Virginia Avenue; Gunnison, CO 81230
Call to Order at 2:00 pm
Agenda Review; Minutes Approval
Strategic Performance Update
e Health & Human Services Director Joni Reynolds
o C6, Community Leadership, Program Coordination, Economic Security & Child
Support Services

Finance Update
Legislative Update
Staffing Update
2020 Board Planning
Next Meeting: February 18, 2020

Adjourn at 3:00 pm

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website

at http://www.gunnisoncounty.org/177/Agendas-Minutes-Portfolios no later than 6:00 pm
on the Friday prior to the meeting.







AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: DRAFT HS Meeting Minutes; 20191015

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 10/15/19 Gunnison/Hinsdale Human Services meeting minutes are attached for consideration

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\mhoyt Discharge Date: 12/5/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/6/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 12/10/2019

Revised April 2015





GUNNISON/HINSDALE BOARD OF HUMAN SERVICES
October 15, 2019

The October 15, 2019 meeting of the Gunnison/Hinsdale Board of Human Services was held in the
Board of County Commissioners’ meeting room located at 200 E. Virginia Avenue, Gunnison, Colorado.

Present were:

Jonathan Houck, Chairperson Joni Reynolds, Health & Human Services Director
Susan Thompson, Vice-Chairperson (VIA PHONE) Matthew Birnie, County Manager

John Messner, Commissioner Elizabeth Mense, Deputy County Clerk

Roland Mason, Commissioner Other Persons Present as Listed in Text

CALL TO ORDER: Commissioner Houck called the meeting to order at 8:31 am.
AGENDA REVIEW: There were no changes to the agenda.

MINUTES APPROVAL: Moved by Commissioner Messner, seconded by Commissioner Mason to
approve the minutes of the 9/3/19 Gunnison/Hinsdale Board of Human Services meeting. Motion carried.

CHILD WELFARE SERVICES UPDATE:

Marilyn Cheever, Child & Family Services Manager was present for the discussion. CFS Manager Cheever
discussed the Family First Act (FFA) that will go into effective in Colorado as of 1/1/2020. As a result,
certain residential and group home placements will no longer be reimbursed. The State is moving
towards placing children in Qualified Residential Treatment Programs (QRTP) which will provide

more comprehensive treatment. Placement is QRTPs will be reimbursed.

NOTE: Vice-Chairperson Thompson joined the meeting via telephone at 8:39 am.

ADULT PROTECTION SERVICES UPDATE:

Betsy Holena, Senior Resource Program Manager was present for the discussion. SRP Manager Holena
provided an Adult Protection Services (APS) update. There were 65 APS referrals and 27 open cases
during fiscal year 2018-2019. As a result of recent APS statute changes, all founded findings now require
a letter to be generated and sent to perpetrators. Perpetrators can appeal the finding. Additionally, new
employees who are working with at-risk adults are required to complete a Colorado Adult Protective
Services (CAPS) check. The most common trends in Gunnison County are self-neglect and financial
exploitation.

STAFFING UPDATE: Director Reynolds stated that Laura Chambers, the part-time Adult Protective
Services social worker put in her notice on 10/11/19. She is moving out-of-state.

NEXT MEETING: The next meeting is scheduled for December 10, 2019.

ADJOURN: Moved by Commissioner Houck, seconded by Commissioner Messner to adjourn the meeting.
The meeting adjourned at 9:00 am.

Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Minutes Approved December 10, 2019

Jonathan Houck, Commissioner

Gunnison/Hinsdale Board of Human Services -1-
Minutes of October 15, 2019
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: performance Update; Board of Human Services

Action Requested: Discussion
Parties to the Agreement:

Term Begins:

Summary:
Please see the attached reports.

Fiscal Impact: N/A

Submitted by: Katherine Haase for HHS

Finance Review:

Comments:

Reviewed by:

County Attorney Review:

Comments:

Reveiwed by:

County Manager Review:

Term Ends: Grant Contract #:

Submitter's Email Address: khaase@gunnisoncounty.org

O Required @ Not Required

Discharge Date:

O Required @ Not Required

Certificate of Insurance Required

ves(O) no O

Discharge Date:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 12/10/2019

Revised April 2015





Gunnison County — Managing for Results

Strategic Business Plan
Department of Health and Human Services
Approved on November 3, 2016

Gunnison County
Statement

Vision

Gunnison County cherishes its sense of community and place. We strive to preserve
and promote the wellbeing of the County’s citizens, natural environment and rural
character. We will deliver services and set standards that reflect our values and
preserve our unigue quality of life for present and future generations to enjoy.

Department Mission

The mission of the Department of Health and Human Services (HHS) is to provide
culturally competent advocacy, prevention, protection, and support services to families
of Gunnison and Hinsdale Counties so they can prosper and thrive in a healthy and
supportive community.

Issue Statements

1. Lack of Adequate Child Care
Families in Gunnison County face lack of childcare availability and the
continuing high cost of childcare, affecting low-income families
disproportionately which, if not addressed, will result in:

e Less exposure to high-quality early learning environments for our
young children, especially those which develop positive social
interactions and emotional skills;

e Greater difficulties for parents who want to return to school or work to
achieve their own educational and career goals and to improve their
family’s potential;

e Additional stressors for families experiencing continued economic
hardship, potentially putting children at risk for adverse childhood
experiences;

e Higher risks for children whose parents are unable to find other
supervision options, potentially leading to undetected child neglect or
abuse;

e Continuing unacceptable levels of child poverty in Gunnison and
Hinsdale Counties; and

e Continuing unacceptable levels of generational poverty in Gunnison
and Hinsdale Counties.

2. Opportunities to Integrate Mental Health and Physical Health Services
New and increased opportunities to integrate mental health and physical health
services have emerged and funding availability which, if leveraged and well
managed, will result in:

e Normalization of mental health with a holistic health approach, leading
to better health outcomes;

e Increased screening and referrals, leading to more individuals
obtaining the services they need to improve their physical and mental
health;

e Increased capacity for private-care physicians to manage mental health
diagnosis-related prescriptions;

e Increased opportunities for clients to engage with physical and mental
health providers in @ more holistic, integrated manner;

e Increased opportunities for “warm handoffs” in the referral process;

e Increased opportunities for all providers to develop processes and
protocols which can minimize and mitigate clients’ sense of
embarrassment, isolation, and other aspects of stigmatization;

e Increased opportunities for all providers to collaboratively identify
service delivery gaps and limits, especially as they relate to mental
health; and

e Increased opportunities, as a system, to deliver services that
emphasize prevention throughout the ages and stages of life.
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3.

Lack of Resources for Seniors
The continuing limitation of existing resources, combined with the increasing
senior population, if not addressed, will result in:

e More seniors will be displaced out of their home, unable to “age in
place”;

e More seniors will experience increased risk to physical and emotional
wellbeing;

e More seniors will experience unmet medical needs, either because they
are unable to access in-home services, but stay at home as long as
possible nonetheless, or because they are placed outside of their home
in a setting that does not meet their medical needs;

e Continuing lack of caregivers or Home & Community Based Services
(HCBS), further exacerbating this trend and related risks for seniors;

e Greater risks that seniors will experience neglect or abuse; and

e Seniors who, in many cases, will prematurely shift to a more expensive
level of care, further decreasing their financial stability, independence,
sense of wellbeing, and social connection to their community.

Increasing Health Care Costs

Families and individuals in Gunnison and Hinsdale Counties face increasing
costs for health care -- including insurance premiums, deductibles,
copayments, and prescriptions -- and these costs are expected to continue
increasing at rates far surpassing potential income increases which, if not
addressed, will result in:

e Increased health risks as families and individuals increasingly decide to
delay or avoid treatment or to otherwise inappropriately self-manage
their medical, dental, and mental health issues until the need is
advanced and becomes urgent or emergent;

e More families and individuals in Gunnison and Hinsdale Counties who
are unable to benefit from a relationship with a primary care physician
who can provide preventive care and coordinate services in a more
holistic manner;

e Increased dependence on emergency rooms as a primary source of
medical care, leading to increased healthcare system costs and poor
utilization of preventive care;

e Increased health risks for children, seniors, and individuals with special
needs;

e Increased risks for individuals with chronic health issues;

e Increased rates of advanced disease (dental and chronic physical
health issues);

Increased rates of preventable injuries and illnesses;
Increased impact on family budgets, which limit available resources for
other expenses; and

e Increased levels of stress on families and individuals who continue to
struggle financially and emotionally.

Poor Childhood Vaccination Rates

Statewide data illustrates children are vaccinated at rates lower than expected
to provide optimal protection. While local data is limited, it appears to confirm
a lower average rate than expected in Gunnison County. This trend is expected
to continue statewide and possibly rise relative to other states which, if not
addressed, will result in:

e Continued inability to acquire “herd immunity” for our community,
increasing risks to our entire community;

e Increased risks to children in our community as cases of vaccine-
preventable diseases rise, causing significant risk to children who
cannot be immunized due to age, allergies, or other factors, or to those
children who have not yet been immunized;

e Increased school absenteeism rates, both because of children who are
sick and others whose parents are fearful of outbreaks;

2|Page






Loss of work productivity by parents;
Increased healthcare costs; and
Increased long-term catastrophic health issues and/or death.

6. Increasing Rates of Substance Abuse

Substance abuse rates are unacceptable and increasing nationally and
statewide which, if not addressed, will result in:

Increasing rates of negative health outcomes associated with
substance abuse, such as Hepatitis C and HIV, birth defects, brain
damage, addiction, suicide, and death;

More families and individuals in our communities who must become
involved for the first time or who become further involved in criminal
justice or other interventional systems;

Families and individuals who face further degradations to their
relationships and quality of life, potentially including risks of abuse and
neglect, and who have fewer and fewer resources and options for life-
enhancing experiences;

Families and individuals who increasingly experience a loss of social
cohesion;

Families and individuals who experience a loss of income due to job
loss, poor employment stability, and lack of employment opportunities;
Negative impacts on extended family members, childhood and
adolescent peers, employers, and community members; and
Increased social isolation and lack of connectedness.

7. Recurring Incidents of Child Abuse and Neglect

Most reports or referrals (80% or more) for investigations into incidents of
potential child abuse or neglect in Gunnison and Hinsdale Counties involve
recurring incidents, if not addressed, will result in:

More children in our community who are unable to properly bond with
parents, family members, and caregivers, leading to long-term
attachment issues, poor brain development, and increased rates of
learning disabilities;

More children in our community who are living in homes that are not
safe for them and which do not enable them to thrive;

More children in our community at risk for poor nutrition and hunger,
leading to short- and long-term health problems;

More children in our community at risk for preventable injuries and
health issues;

More children in our community who are unable to develop appropriate
coping skills;

More children in our community who become at risk for substance
abuse and juvenile justice system involvement;

More children in our community who suffer preventable, long-term
losses of their life potential;

More parents who are unable, unprepared, or unwilling to interrupt
intergenerational cycles of abuse or neglect which they themselves
experienced as child victims; and

More children at risk for death.

8. Opportunities to Integrate the Local Health and Human Services System

With new leadership in the department, there is an opportunity to formally
integrate our service-delivery system in ways which support the “Social
Determinants of Health” Model which, if fully embraced and well implemented,
will result in:

Broader staff engagement and knowledge;

More data-based decision making;

Less confusion experienced by customers and clients engaged in the
service delivery system;

Increased ability by staff and partners to identify service gaps and
trends;
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Streamlined, holistic, timely and higher quality of services for
customers; and

Greater capacity for our department to meaningfully contribute to
reducing childhood and family poverty, improving health outcomes for
our community members, and creating a healthier community.

Department Strategic Goals (3-
5 years)

1. An Integrated Service Delivery Model

Families and individuals we serve will experience a higher level of services and
better results as a consequence of integration of services and approaches, as
evidenced by the following:

By December 2017, 80% of activity results achieved;

By December 2017, 80% of departmental strategic business plan
activities, in which staff demonstrate competency using the County’s
database performance management system (MFR Live/Lumanas) in
their work as indicated by system utilization rates and identified staff
roles, so that customers can benefit from staff who have up-to-date
knowledge of data, trends, and emergent issues;

By December 2017, 80% of departmental strategic business plan
activities will show that activity managers and staff conduct regularly
scheduled activity performance stat sessions so that customers can
benefit from staff ability to find relevant data, analyze it, use it to make
decisions, and share it as appropriate with partners;

By December 2017, identified Community Partnership Agreement(s)
will be in place, to include team charter, identification of membership
organizations, structure and roles, agreed-upon result measures,
process expectations, etc.,, so that community members can
experience a service delivery approach that is influential in creating a
healthy community as described by the “Social Determinants of Health”
Model;

By July 2018, facility space planning and construction will be complete
and operational so that walk-in and phone inquiry customers can
experience an integrated reception and initial engagement process;
By December 2018, 80% of strategic result milestones will be achieved
in which milestone timelines indicate due dates in 2016-17 and/or
strategic results 2016-2107 interim results are achieved as specified by
implementation or project plans;

By December 2018, department employees will have completed role-
specific cross-training team content reviews, and hands-on sessions so
that customers can experience a fully integrated customer access
point; and

By December 2018, the Family Multidisciplinary Pilot will be fully
implemented so that children and their families, other community
members, and performance partners can benefit from a cross-
departmental, multidisciplinary team-based approach to evaluation
and case management.

2. Healthy Families, Healthy Communities

By 2020, families in Gunnison County will be prosperous, thriving, and healthy,
as evidenced by:

17.2% (maximum) of children are living in poverty;

99% (minimum) of children in Gunnison and Hinsdale Counties have
not experienced severe abuse or neglect;

90% (minimum) of children with a Child Welfare case will not be
repeated within 1 year;

1% (maximum) pediatric death rate due to preventable injuries or
preventable illnesses;

10% (maximum) teen-pregnancy rate;

7% (maximum) of children aged 2-5 years and served by WIC are
classified as obese;
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e 90% of children have received all required immunizations upon
entering school; and

e 90% of children, at two years of age, are up-to-date in all required
vaccinations.

Department Manager

Health and Human Services Director Joni Reynolds

Department MFR Live Point of
Contact

Administrative Services Supervisor Randy Morgan

Program / Activity Structure

Community Leadership / Community

Child and Family Services / Child and Family Services
Economic Security / Economic Security

Senior Health and Resources / Senior Health and Resources
Child Support / Child Support Services

Program

Community Leadership

Program Purpose Statement

The purpose of the Community Leadership Program is to provide community and
department leadership, models and best practices, and organization development
services to community leaders and County staff so they can achieve optimal health and
wellness outcomes and improve community health.

Program Key Results

e 50% policy recommendations made to business and community leaders
adopted; and

e 80% Community Health Plan milestones (Public Health Improvement Plan)
accomplished.

Program Manager

Health and Human Services Director Joni Reynolds

Activity

Community Leadership

Activity Purpose Statement

The purpose of the Community Leadership Activity is to provide community and
department leadership, models and best practices and organization development
services to community leaders and county staff so they can achieve optimal health and
wellness outcomes and improve community health.

Services that Comprise the
Activity

Best Practices

Community Health Plan

Community Health Plan Updates

Community Partnerships

Department Policy Interpretations

Employee Performance Plan Approvals
Employee Performance Reviews

Food Service Facility Inspections

Integrated Service Model

Integrated Service Team Reviews

Integrated Service Team Process Improvements
Organizational Development Sessions

Proposed Budget

Quarterly and Monthly Performance Reports
Social Determinants of Health Model and Interpretations
Strategic Business Plan

Strategic Business Plan Updates

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 50% policy recommendations adopted;
e 80% Community Health Plan milestones (Public Health Improvement Plan)
accomplished
Output Measures:
e 200 food service facility inspections completed; and
e 3,284 community private wells tested.
Demand Measures:
e 200 food service facility inspections expected to be required; and
e 3,284 community private wells in County expected to be tested.
Efficiency Measures:
e Cost per food service facility inspection provided.
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Program

Program Coordination

Program Purpose Statement

The purpose of the Program Coordination Program is to provide client screening and
navigation services to individuals and families in Gunnison and Hinsdale Counties so
they can have a supportive, positive and helpful initial and ongoing experience.

Program Key Results

90% of clients served report they “strongly agree” or “agree” that they were
treated politely, courteously and respectfully at the front desk;

90% of clients served report they “strongly agree” or “agree” that they were
given information requested and/or referred to the appropriate service or
resource;

90% of clients served report they “strongly agree” or “agree” that their needs
were met in a timely manner or were given an appointment in a reasonable
amount of time; and

90% of vital records audited by the State meet all requirements.

Program Manager

Administrative Services Supervisor Randy Morgan

Activity

Program Coordination

Activity Purpose Statement

The purpose of the Program Coordination Activity is to provide client screening and
navigation services to individuals and families in Gunnison and Hinsdale Counties so
they can have a supportive, positive and helpful initial and ongoing experience.

Services that Comprise the
Activity

Client Appointments

Computer Security Services

Customer Inquiry Responses

Data Entries

Electronic Benefit Transfer (EBT) Cards
External Client Referrals
Finance/HR/Records Management Services
Fraud Prevention Actions

Grant Applications

Grant Reports

Initial Screenings

Insurance Claims

Internal Client Referrals

Invoices

IT Support Sessions

Medical Records

Provider Contracts

Reports — Internal/External/Regulatory/Scheduled
Vital Records

Vouchers

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:

90% of clients served report they “strongly agree” or “agree” that they were
treated politely, courteously and respectfully at the front desk;

90% of clients served report they “strongly agree” or “agree” that they were
given information requested and/or referred to the appropriate service or
resource;

90% of clients served report they “strongly agree” or “agree” that their needs
were met in a timely manner or were given an appointment in a reasonable
amount of time; and

90% of vital records audited by the State meet all requirements.

Output Measures:

# internal referrals provided;

# external referrals provided;

900 vital records issued;

2,000 insurance claims submitted; and

20,000 client engagements/contacts completed.

Demand Measures:

200 internal referrals expected to be required/requested;
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400 external referrals expected to be required/requested;

75 vital records expected to be required;

2,000 insurance claims expected to be submitted; and

20,000 client engagements/contacts expected to be requested/required.

Efficiency Measures:

Cost per client engagement/contact completed.

Program

Child and Family Services

Program Purpose Statement

The purpose of the Child and Family Services Program is to provide health, education,
prevention, assessment, family planning, protection and permanency services to adults,
children and their families in Gunnison and Hinsdale Counties so they can thrive in safe,
stable and permanent homes.

Program Key Results

45% of respondents to the biennial Citizen Survey who state that the availability
of preventative health services in Gunnison County is good or excellent;

1% (maximum) of children experience abuse or neglect (founded cases);

90% (minimum) of children with a Child Welfare case will not be re-opened due
to a new referral within 1 year;

99% (minimum) of children in Gunnison and Hinsdale Counties have not
experienced severe abuse or neglect;

7% (maximum) of children aged 2-5 years and served by WIC are classified as
obese;

10% (maximum) teen-pregnancy rate;

2% of infants/young children (0-3 years) receive services for developmental
disabilities;

90% of children have received all required immunizations upon entering school;
90% of children, at two years of age, are up-to-date in all required vaccinations;
42% of children are enrolled in licensed childcare centers and preschools,
kindergarten and Part C (0-6 years old); and

85% of pregnant women receive early prenatal care during the first trimester.

Program Manager

Carol Worrall and Child Welfare Adult Protection Manager

Activity

Child and Family Services

Activity Purpose Statement

The purpose of the Child and Family Services Activity is to provide health, education,
prevention, assessment, family planning, protection and permanency services to
adults, children and their families in Gunnison and Hinsdale Counties so they can thrive
in safe, stable and permanent homes.

Services that Comprise the
Activity

Adoptions and Placements

Birth Control Educational Sessions

Birth Control Methods

Birth Control Recommendations

Breast Pumps

Child Health Vaccine Screenings

Child Medical / Dental Vouchers
Childcare Center Onsite Immunization Assessments
Childcare Health Consultations

Childcare Provider Training Sessions
Childcare Special Needs Referrals
Children’s Books

Consumer Protection Services

Cooking Classes

Counseling (Mental Health) Sessions
Counseling (Substance Abuse) Sessions
Counseling (Domestic Abuse) Sessions
Early Childhood (Bright By 3) Enrollments
Early Childhood Council Childcare Provider Conferences
Educational Sessions

Emergency Contraceptives

Follow Up Contacts
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e Follow Up Screenings
Follow Up Tests
Foster Care Placements
o Trainings
Parent Support
Emancipation
Reports
Other Key Services Provided Via Referrals
Iron Assessments
Language Translations
Medication Administration Training Sessions
Mentoring (Initial And Follow-Up) Sessions
Nurturing Parenting Program (NPP) Community Sessions
Nurturing Parenting Program (NPP) Parenting Classes/Education Sessions
Nursing Mother Supports
Nutrition Counseling Sessions
Nutrition Risk Assessments
Outreach Sessions
Pap Tests
Physical Exams
Pregnancy Tests
Prenatal Vouchers
Preventative Nurse Family Visits
Prevention Youth In Conflict Child Protection Adoptions
Review/Evaluate/Determine (RED) Team Screenings
o Assessments And Reports
Referrals
“Enhanced” Screenings
Research Findings
Red Team Decisions
Initial Family Contacts
Treatment Plans
Community Presentations
Community Partnerships
In-Home Parenting Coaching Sessions
o Monthly In-Home Visits
Referrals
Restaurant Inspections
Risk Assessments
Sliding Fees Scale For Services
Sexually Transmitted Infections (STI) Screenings
Sexually Transmitted Infections (STI) Tests
Sexually Transmitted Infections (STI) Treatments
Tuberculosis (TB) Screenings
Tobacco Cessation (Pregnancy) Counseling Sessions
Tobacco Cessation/Quit Line Referrals
Tobacco Health Education Sessions
Tobacco-Free Worksite Policies
Universal Precautions Training Sessions
Vaccination (Children And Adults) Administrations
Vaccination (Senior) Administrations
Voter Registrations
West Central Public Health Partnership (WCPHP) Community Assessments
Women, Infant and Children (WIC) Supplemental Nutrition Vouchers
e  Worksite Wellness Services

O
O
O
O

®© © ¢ o6 06 06 06 0 o 0o 0 0 0o o o o o
O o0 O O O O O O O

Activity Performance Measures | Result Measures:
(Annual Measures & Targets) e 45% of respondents to the biennial Citizen Survey who state that the availability
of preventative health services in Gunnison County is good or excellent;
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e 1% (maximum) of children experience abuse or neglect (founded cases);
e 90% (minimum) of children with a Child Welfare case that will not be repeated
within 1 year;
e 99% (minimum) of children in Gunnison and Hinsdale Counties have not
experienced severe abuse or neglect;
e 7% (maximum) of children aged 2-5 years and served by WIC are identified as
obese;
e 2.5% of infants/young children (0-3 years) receive services for developmental
disabilities;
10% (maximum) teen-pregnancy rate;
90% of children have received all required immunizations upon entering school;
90% of children, at two years of age, are up-to-date in all required vaccinations;
42% of children are enrolled in licensed childcare centers and preschools,
kindergarten and Part C (0-6 years old);
e 85% of pregnant women receive early prenatal care during the first trimester;
and
e 17% of family planning clients served are male.
Output Measures:
e # children served;
3,389 vaccinations provided;
197 Women, Infant and Children (WIC) clients served;
1376 family planning visits provided;
70 reported disease investigations conducted;
# in-home visits conducted; and
# community outreach sessions provided.
Demand Measures:
e 2,906 children anticipated to live in Gunnison/Hinsdale Counties;
e 450 referrals for Child and Family Services anticipated;
e 10 in-home visits expected to be required; and
e 16 community outreach sessions requested/required.
Efficiency Measures:
e Cost per child provided services by Child Welfare team in Child and Family
Services; and
e Cost per child provided services by Public Health team in Child and Family
Services.

Program

Economic Security

Program Purpose Statement

The purpose of the Economic Security Program is to provide advocacy, health coverage,
and nutritional and economic support services to individuals, children and families of
our community so they can improve economic stability, self-sufficiency, access to
healthcare, nutritional health and family stability.

Program Key Results

e 95% of all eligibility determinations for food assistance are completed within
30 days;

e 95% of all eligibility determinations for medical assistance are completed within
45 days;

e 95% of all eligibility determinations for basic cash assistance are completed
within 45 days;

e 95% of all eligibility determinations for TANF assistance are completed within
45 days; and

e 95% of TANF applicants leave the program due to other reasons besides case
sanctions and noncompliance.

Program Manager

Senior Resources Program Manager Betsy Holena

Activity

Economic Security

Activity Purpose Statement

The purpose of the Economic Security Activity is to provide advocacy, health coverage,
and nutritional and economic support services to individuals, children and families of
our community so they can improve economic stability, self-sufficiency, access to
healthcare, nutritional health and family stability.
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Services that Comprise the
Activity

e Application Processing
e Qutreach Sessions

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 95% of all eligibility determinations for food assistance are completed within
30 days;
e 95% of all eligibility determinations for medical assistance are completed within
45 days;
e 95% of all eligibility determinations for basic cash assistance are completed
within 45 days;
e 95% of all eligibility determinations for TANF assistance are completed within
45 days; and
e 50% of TANF applicants leave the program due to other reasons besides case
sanctions and noncompliance.
Output Measures:
e 200 food assistance applications processed;
e 200 medical assistance applications processed;
e 20 basic cash assistance applications processed; and
e 25 TANF enrolled cases.
Demand Measures:
e 200 food assistance applications expected to be received;
e 200 medical assistance applications expected to be received;
e 20 basic cash assistance applications expected to be processed; and
e 25 TANF applications expected to be received.
Efficiency Measures:
e $5.09 per application processed.

Program

Senior Health and Resources

Program Purpose Statement

The purpose of the Senior Health and Resources Program is to provide community
outreach and education, preventive health, adult protection and advocacy services to
seniors, at-risk adults and their families so they can be more independent, healthy and
connected to their community.

Program Key Results

e 75% of seniors served are able to avoid nursing home placement and remain
in their own home for one year or longer.

Program Manager

Senior Resources Program Manager Betsy Holena

Activity

Senior Health and Resources

Activity Purpose Statement

The purpose of the Senior Health and Resources Activity is to provide community
outreach and education, preventive health, adult protection and advocacy services to
seniors, at-risk adults and their families so they can be more independent, healthy and
connected to their community.

Services that Comprise the
Activity

e Senior Services Assessments
¢ Influenza Vaccinations
e Qutreach Sessions

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 75% of respondents to the biennial Citizen Survey state that the services
provided to seniors by Gunnison County are good or excellent;
e 75% of seniors served are able to avoid nursing home placement and remain
in their own home for one year or longer;
e 50% of seniors in the community are not hospitalized due to influenza; and
e 50% of seniors served report regular social connections.
Output Measures:
e 40 senior influenza vaccinations provided;
400 seniors provided preventive health services;
400 at-risk adults provided special needs services;
8 adults/seniors provided adult protective services; and
200 total seniors and adults provided senior health and resources services.
Demand Measures:
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e 40 seniors in Gunnison and Hinsdale Counties requiring senior influenza
vaccinations.
Efficiency Measures:
e Cost per senior or at-risk adult served.

Program

Child Support

Program Purpose Statement

The purpose of the Child Support Program is to provide court-ordered establishment
and enforcement services to families so they can achieve and maintain compliance and
the children can experience the support of both parents.

Program Key Results

e 75% of current court-ordered support dollars paid.

Program Manager

Paralegal Sherri Deetz

Activity

Child Support Services

Activity Purpose Statement

The purpose of the Child Support Services Activity is to provide court-ordered
establishment and enforcement services to families so they can achieve and maintain
compliance and the children can experience the support of both parents.

Services that Comprise the
Activity

e  Child Support Enforcement Services

Child Support Modifications

Child Support Orders

Child Support Payments

Child Support Resources and Information
Medical/Health Care Orders

e Paternity Determinations and Court Orders

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 75% of current court-ordered support dollars paid; and
e 75% of child support arrears cases receive a payment during the state fiscal
year.
Output Measures:
e $850,000.00 court-ordered child support dollars collected; and
e 175 families receive child support payments.
Demand Measures:
e $850,000.00 court-ordered child support dollars expected to be collected; and
e 268 eligible families with an open child support services case expect to be
served.
Efficiency Measures:
e $8.00 collected for each program dollar spent.
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Gunnison County Strategic Plan
Strategy C6

By December 31, 2020, Gunnison County will facilitate efforts in the valley to
increase the number of child care and pre-K slots and enhance the opportunities
for small business startups for child care/preschool, as evidenced by:
a) Development of a community plan to maximize current capacity at all licensed
providers and expand capacity for infant and toddler care.
b) Increasing the Colorado Child Care Assistance Program (CCCAP) program capacity by
implementing a “slot” pilot project and outreach to enroll qualified home providers.

PROSPERITY PRIJECT

c) Outreaching to increase licensed home providers.

Lead: Community Health Services Supervisor Margaret Wacker

Team: Gunnison Watershed School District Superintendent Leslie Nichols, Wellness & Enforcement
Manager Betsy Holena, CCCAP Specialist Danette Williams, Health Educator Lana Athey and
Health and Human Services Director Joni Reynolds.





Performance Report: Community Leadership

BOCC Update - HHS, Community Leadership

Purpose Statement

The purpose of the Community Leadership Activity is to provide community and
department leadership, models and best practices and organization development
services to community leaders and county staff so they can achieve optimal
health and wellness outcomes and improve community health.

Performance Narrative

The grants that funded a number of the Community Health programs have either been drastically
cut or eliminated. 231 people were screened in 2010 for cardiovascular risks such as cholesterol,
while this service is no longer available. Tobacco prevention work is now reduced to policy work only
and not general prevention education. A Cancer screening and assistance program for low income
women 40 years and above has lost approximately $11,000, about 1/3 of funding. The potential for
future increased funds as well as fund shifting will allow some coverage of this service.

Food Inspections has exceeded the established target of 135 per year. 231 inspections were done in
2011. 121 inspections were completed in the first 6 months of 2011. Inspections assure greater food

safety for the general public.

Performance Measures

Result :

alPercentage of policy recommendations adopted.

EOQY - 2019

Performance Narrative: This is a new measure to be entered annually, starting
at end of 2017. We are on track for meeting policy adoption goals. For 2017
Emily helped pass 8 out of 9 policies:Breastfeeding # 6 policies andTobacco #
2 policies. There is one more tobacco policy for Gunnison County that is waiting
on BOCC approval, but is expected to be passed soon. In July of 2018 we lost
funding for our Worksite Wellness position, which affected our ability to do policy
work. However the new Tobacco Health Educator, Kyle Tibbett, completed the
process of the Gunnison County Tobacco and Vaping policy and worked with
facilities to get new signs posted on county buildings reflecting the new policy.
Also, Lana Athey, continued to work with sites on Breastfeeding friendly policies
through her ECC hours and a mini-grant. I'm estimating that 1 new site attained
the Breastfeeding friendly policy in 2018. In 2019, Kyle provided education to
Crested Butte Town Council, as they considered a new tobacco tax.

Result « Percent « Annually YTD: 100% EOY: 100%

Low Alarm Low Warn Target High Warn High Alarm

10% 20% 50% 75% 95%

Year EOY

YTD

EOY*

2017] 88.9%)

88.9%)

88.9%)

2018 100%)

100%)

100%)

2019

accomplished

alPercentage of Community Health Plan milestones (Public Health Improvement Plan)

EOY - 2019

Performance Narrative: In 2018 we hired a new Health Planner, who was able to
complete the Public Health Improvement Plan and submit it to the state. The 2
steps not done in 2018 were steps that could wait till 2019, such as "disseminate
the PHIP".

Result « Percent « Annually YTD: 70% EOY: 70%

Low Alarm Low Warn Target High Warn High Alarm

25% 50% 80% 90% 95%

Year EQY

YTD

EOY*

2016] 95.5%)

95.5%

95.5%

2017, 6090

6090 6090

2018] 75%)

75%) 75%)

2019 70%)

70%) 70%)

OQutput :

alNumber of food service facility inspections completed.
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EOY - 2018

Performance Narrative: Gunnison County hired their first Consumer Protection
Specialist (CPS) in 2016. The CPS went through a number of trainings including
FDA Standardization which takes about 3 months to complete. The 2017 CPS
inspection numbers will be reported at the end of the year. It is expected that this
change in staff will result in Gunnison County completing fewer inspections than
expected for 2017.

Output » Number ¢ Annually YTD: 111 EOY: 111

Low Alarm

Low Warn

Target

High Warn

High Alarm

160

180

200

220

240

Year EQY YTD EOY*
2014 297 297 297
2015] 277 277 277
2016 172 172 172
2017 133 133 133
2018 111 111 111
2019

adlNumber of community private wells tested.

EOQY - 2018

L

Performance Narrative: This program is managed by the Western Central Public
Health Partnership and is based in Delta County. We have completed 181 total
samples for Gunnison County since the program began.

Output « Number ¢« Monthly YTD: 52 EQY: 52

Low Alarm Low Warn Target High Warn High Alarm
3,284
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 1 0 4 1 9 17| 4 4 18] 9 3 1 71 71
2017 1 6| 10 6| 1 1 6| 6| 6| 6| 5] 4 58 58
2018 1 4 9 [§ 9 4 5] 2 2 3] 2 5] 52 52
2019
Demand :

alNumber of food service facility inspections expected to be required.

EOY - 2019

)

Performance Narrative: There was a change in staff for the position of Consumer
Protection Specialist (CPS) in August 2017. The new CPS required FDA
Standardization before doing inspections, a process that takes about 3 months.
It is expected that this change in staff will result in Gunnison County completing
fewer inspections than expected for 2017.

Demand « Number ¢ Annually YTD: 200 EQY: 200

Low Alarm Low Warn Target High Warn High Alarm

160 180 200 220 240

Year EQY YTD EOY*
2014 250 250 250
2015 296 296 296
2016 299 299 299
2017 175 175 175
2018] 200 200 200
2019 200 200 200

alNumber of community private wells in County expected to be tested.

EOQY - 20138

Performance Narrative: This program is managed by the Western Central Public
Health Partnership and is based in Delta County. The number of community
private wells inspected is expected to remain somewhat constant. Expanding
outreach with the building department to offer inspections to new home buyers
may increase our performance next year.

Demand « Number ¢ Monthly YTD: 72 EQY: 72

I
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Low Alarm Low Warn Target High Warn High Alarm
25 35 50 75 85
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2017 6) 6) 6) 6) 6) 6) 6) 6) 6) 6) 6) 6 72 72
2018
2





2019 I I I I I I I

Efficiency :

alcost per food service facility inspection provided.

Efficiency « Ratio « Annually

EOQY - 2018 Performance Narrative: This year represents one new FTE completing the
standardization process. This does not capture plan reviews, preoperationals, fee
collection, administrative tasks or onsight training.

YTD: $704.50 EOY: $704.50

Low Alarm Low Warn

Target

High Warn

High Alarm

\$704- 50 $200.00 $205.00

$275.00

$300.00

$305.00

Year EQY YTD EOY*
2014| $187.63| $187.63| $187.63
2015]
2016| $245.31| $245.31| $245.31
2017| $594.25| $594.25| $594.25
2018] $704.50( $704.50] $704.50
2019
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Performance Report: Program Coordination

BOCC

Update - HHS, Program Coordination

Purpose Statement

The purpose of the Program Coordination Activity is to provide client screening
and navigation services to individuals and families in Gunnison and Hinsdale
Counties so they can have a supportive, positive and helpful initial and ongoing
experience.

Performance Narrative

Program Support for the Department of Health and Human Services began collecting data on the
number of clients served via phone calls, appointments and walk-ins, beginning January 2010. The
number of clients served in 2010 was nearly double the expected demand: 15,194 client contacts
verses 8,000 expected contacts. in addition, 98% of clients surveyed reported satisfaction with
timeliness, courtesy and information received from program support staff. A summary of performance
targets, quarterly and end of year data can be found in the performance charts.

Performance Measures

Result :

alPercentage of clients

served who report they "strongly agree” or "agree" that they

were treated politely, courteously and respectfully at the front desk.

EOQY - 2019

95.8%

Performance Narrative: Clients report a 90% or higher level of satisfaction with
treatment at the front desk. Several clients added additional comments of thanks
for the manner in which they were taken care of by reception staff.

Result « Percent « Quarterly YTD: 96.2% EOY: 95.8%
Low Alarm Low Warn Target High Warn High Alarm
75% 85% 90% 95% 99%

Year |Jan-Mar|Apr-Jun|Jul-Sep

Oct-Dec| YTD EOY*

2016 93.4%| 93.3%| 94.9%)

95%| 93.9%| 93.9%

2017 100%| 95.2%| 97.6%)

95%| 96.7%| 96.7%)

2018] 98.2%| 97.1%| 97.6%)

96.4%| 97.3%| 97.3%)

2019 96.7%| 97.7%| 94.2%)

96.2%| 95.8%)

dlPercentage of clients

resource.

served who report they "strongly agree" or "agree" that

they were given information requested and/or referred to the appropriate service or

EOY - 2019

Mg

94.9%

Performance Narrative: Clients consistently report at least 90% satisfaction in
the information given and referrals made. There will be extra attention given to
this activity during the temporary relocation of DHHS while the building is being
remodeled.

Result « Percent « Quarterly YTD: 95.5% EOY: 94.9%
Low Alarm Low Warn Target High Warn High Alarm
75% 85% 90% 95% 99%

Year |Jan-Mar|Apr-Jun|Jul-Sep

Oct-Dec| YTD EOY*

2016] 99.4%| 93.3%| 94.9%)

97.5%) 97% 97%

2017  95.5%) 94%| 97.5%

95%| 95.2%| 95.2%

2018 94.5%| 95.6%| 97.7%

96.4%) 9690 9690

2019 96.7%| 97.7% 92.3%

95.5%| 94.9%)

alPercentage of clients
needs were metin atim
amount of time.

served who report they "strongly agree” or "agree" that their
ely manner or were given an appointment in a reasonable

EOY - 2019

Mg

95.8%

Performance Narrative: Clients reported satisfaction at least 90% of the time in
the area of timeliness for appointments. Clients were especially happy if they
were able to be see as a walk in. This service is accommodated whenever
possible but due to staffing for programs, it is not always possible to see clients
on a walk in basis.

Result « Percent « Quarterly YTD: 96.2% EOY: 95.8%
LowAlarm | Low Warn | Target | HighWarn | High Alarm
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| 75% | 85% | 90% | 95% | 99%

Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016] 99.4%| 93.3%| 94.9%) 90%| 96.1%| 96.1%
2017 93.2%| 96.4%| 92.5%) 90%| 93.8%| 93.8%
2018] 89.1%| 91.2%| 92.5%| 94.6%| 91.8%| 91.8%)
2019 96.7%| 97.7%| 94.2%) 96.2%| 95.8%)

dlPercentage of vital records audited by the State that meet all requirements.
Performance Narrative: Random audits of birth and death record requests are
EOY - 2019 conducted at least two times per year with at least 10 records selected at each
audit. The Colorado Department of Public Health and Environment conducts
these audits. There is great attention to detail in the vital records processing
and staff undergoes trainings on an ongoing basis. Birth and Death records
are available for any births or deaths occurring in the state of Colorado with the
proper credentials of the person requesting the records.

100% Result » Percent « Semi-Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm
80% 85% 90% 95% 99%
Year |Jan-Jun|Jul-Dec| YTD EOY*
2016 97.1%| 97.5%| 97.3%| 97.3%
2017 96.2%| 98.8%| 97.5%| 97.5%
2018 100%| 95.2%| 97.6%| 97.6%
2019  100% 100%|  100%
Output :
alNumber of internal referrals provided.
EOQY - 2019 Performance Narrative: This is a new measure beginning 2017.
* Output « Number « Monthly YTD: 731 EQY: 976
Low Alarm Low Warn Target High Warn High Alarm
700 800 900 1,000 1,200
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2017 60 72 90 66 88 76 70 82 88 80 88 70 930 930
2018 55 60 80 70 74 80 80 74 72 61 80 88 874 874
2019 84 75 77 81 90 86 76 78 84 731] 976

alNumber of external referrals provided.
EOQY - 2019 Performance Narrative: This is a new measure beginning January 2017

}Z

Output « Number « Monthly YTD: 630 EQY: 885
Low Alarm Low Warn Target High Warn High Alarm
885 700 800 900 1,000 1,100
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2017 66| 40 44 50 56 64| 44 50 45 90 90 90 729 729
2018 44 56 48 40 46 56 60 50 50 70 80 80 680 680
2019 40 50 60 80 80 80 75 80 85 630 885
JINumber of vital records issued.
EOY - 2019 Performance Narrative: Blrth and Death record issuance varies from month to

month but the average continues to be at least 75 records per month. Certificates|
are usually issued within 5-10 minutes of the client filing their paperwork with this
office. Issuance can also be done via the mail with the proper credentials.

g

Output « Number ¢« Monthly YTD: 564 EQY: 785
Low Alarm Low Warn Target High Warn High Alarm
600 750 900 1,000 1,100
Year | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | YTD | EOY*
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2016 52 36 56 113] 91 62 71 79 56 61 24 54 751 751
2017 67 60 69 48] 62 86 84 103] 95) 78 74 68 894 894
2018 60| 51 73] 77 82 90| 66| 82 63| 73] 101 66| 884 884
2019 58] 48] 58] 63| 33 80 60| 80 84 564 785

AINumber of insurance claims submitted.

EOY - 2018

Performance Narrative: The number of insurance claims has dramatically
increased over the last 5 years due to the Affordable Care Act and more Public
Health clients having insurance. The number is especially high during the flu
immunization season. Medicaid is the insurance provider most often billed by
the department. The Department is exploring the possibility of Electronic Health
Records which would help improve the efficiency of billing.

Output » Number ¢ Annually YTD: 2,400 EQY: 2,400

Low Alarm Low Warn Target High Warn High Alarm
1,500 1,800 2,000 2,200 2,400
Year | EOY YTD | EOY*
2016 1,980 1,980 1,980
2017 2,160 2,160 2,160
2018 2,400 2,400 2,400
2019

alNumber of client engagements/contacts completed.

EOY - 2019

Performance Narrative: Client contacts remain at a very high level (approximately
20,000 per year) while still maintaining a high level of customer satisfaction. In
2018, contact counts are expected to decrease as there will be one reception
desk for all clients rather than the current system of two reception areas for client
programs. This will provide better coordinated services for the public and more
efficiency for staff. The numbers for the last quarter of the year will be higher due

to the flu clinic numbers.
Output » Number ¢ Quarterly

YTD: 11,075 EOY: 14,529

Low Alarm Low Warn Target High Warn High Alarm
16,000 18,000 20,000 21,000 22,000
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2014 4589 5,577] 4,0200 7,215 21,401 21,401
2015 4,980 5,720 4,144] 7,390 22,234 22,234
2016 5,161 5,078 4,008 7,125 21,372 21,372
2017 4,777 4,250 6,955] 6,800 22,782 22,782
2018] 4,220 4,110 3,825 6,660 18,815 18,815
2019] 4,150 3,250 3,675 11,075 14,529
Demand :

alNumber of internal referrals expected to be required/requested.

EOY -

£

2019

Demand « Number ¢ Annually

YTD: 600 EQY: 600

Performance Narrative: This is a new measure for 2017, therefore there is no
data for 2016 and the 2017 data will be available at the end of 2017.

Low Alarm Low Warn Target High Warn High Alarm
200 400 600 800 1,000
Year | EOY | YTID | EOY*
2017 600] 600] 600]
2018 600] 600] 600]
2019 600] 600] 600]

diNumber of external referrals expected to be required/requested.
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EOQY - 2019

Demand ¢« Number « Annually

YTD: 600 EQY: 600

Performance Narrative: This is a new measure for 2017, therefore there is no
data for 2016 and the 2017 data will not be available until the end of 2017.

Low Alarm Low Warn Target High Warn High Alarm
400 500 600 800 1,000
Year | EOY | YTD | EOY*
2016 600] 600] 600]
2017 600] 600] 600
2018 600] 600] 600
2019 600] 600] 600]

adNumber of vital records expected to be required.

EOY - 2019

YTD: 900 EQOY: 900

Performance Narrative: The number of expected vital records requests has
stayed on a consistent average of 75 per month for a number of years. This
can vary somewhat with the number of local births and deaths each year but
historically the number has stayed consistent.

Demand « Number ¢ Monthly

Low Alarm Low Warn Target High Warn High Alarm
600 700 900 1,000 1,100
Year Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec YTD EOY*
2016 75 75 75 75 75 75 75 75 75 75 75 75 900 900
2017 75 75 75 75 75 75 75 75 75 75 75 75 900 900
2018 75 75 75 75 75 75 75 75 75 75 75 75 900 900
2019 75 75 75 75 75 75 75 75 75 75 75 75 900 900

alNumber of insurance claims expected to be submitted.

EOY - 2019

s

Demand ¢ Number « Annually

YTD: 2,000 EQY: 2,000

Performance Narrative: The number of insurance claims submitted will be
dependent on the number of insured clients seen in the department for billable
services. This could change if there are major changes with Health Care Reform.

Low Alarm Low Warn Target High Warn High Alarm
1,000 1,500 2,000 2,200 2,400
Year | EOY | YTD | EOY*
2016 2,0000 2,000 2,000
2017 2,000] 2,000] 2,000
2018 2,200] 2,200 2,200
2019  2,000] 2,000 2,000

dlNumber of client engagements/contacts expected to be requested/required.

EOY - 2019

Performance Narrative:

Demand « Number  Quarterly

YTD: 16,000 EOY: 16,000

Low Alarm Low Warn Target High Warn High Alarm
16,000 13,000 14,500 16,000 17,500 19,000
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2014] 5,000 5,000 5,000 5,000 20,000] 20,000
2015 5,000 5,000 5,000 5,000 20,000 20,000
2016 5,000 5,000 5,000 5,000 20,000/ 20,000
2017 5,000 5,000 5,000 5,000 20,000 20,000
2018 5,000 5,000 5,000] 5,000 20,000 20,000
2019] 4,000 4,000 4,000 4,000 16,000 16,000
Budget :

alcost per client engagement/contact completed.
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EOY -

2018

Budget ¢ Dollar « Annually

Performance Narrative: This is a new measure for the department. A limitation of
this measure is the number of contacts only includes the contacts made by the
admin staff at the front desk.

YTD: $289.00 EOY: $289.00

. Low Alarm Low Warn Target High Warn High Alarm
$289.00 $100.00 $200.00 $300.00 $400.00 $500.00
Year EOY YTD EOY*
2016( $293.00 $293.00| $293.00)
2017| $264.60| $264.60| $265.00]
2018| $289.00| $289.00| $289.00
2019
5
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Performance Report: Economic Security

BOCC Update - HHS, Economic Security

Purpose Statement

The purpose of the Economic Security Activity is to provide advocacy, health
coverage, and nutritional and economic support services to individuals, children
and families of our community so they can improve economic stability, self-
sufficiency, access to healthcare, nutritional health and family stability.

Performance Narrative

Case load growth from 1100 to 1700 was experienced due to the recession and the increase in
eligible clients. The demand for services has resulted in a substantial caseload increase for staff,
however, accuracy and timeliness of application processing remains above 90% compliance. The
increase in demand and performance measures was met by staff overtime and a reduction in the
provision of personalized case management services.

Performance Measures |

Result :

days.

alPercentage of all eligibility determinations for food assistance completed within 30

EOQY - 2019

o

Performance Narrative: Food applications are being processed within the given
time frame over 95% of the time. The one exception in July was due to an
issue with pulling applications off of PEAK, and a two applications popping for
expedited food after day seven. The issue was discussed with the team and
has been corrected. | anticipate the rest of the year to exceed the goal of 95%
timeliness.

Result « Percent « Monthly YTD: 98.6% EOY: 98.4%

98.4% Low Alarm Low Warn Target High Warn High Alarm
90% 93% 95% 98% 100%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOQY*
2014 93.1%| 93.9%| 98.9%| 96.4%| 91.8%| 93.1%| 95.1%| 96.6%| 93.3%| 100%| 98.6% 99%| 95.6%| 95.6%
2015 100%| 100%| 100%| 100%| 92.7%| 96.6%| 97.3%| 93.5%| 95.8%| 97.7% 96%)| 98.1% 98%, 98%
2016 85.2%| 97.8%| 89.2%| 96.2%| 91.8%| 89.2%| 98.1%| 96.7%| 100%| 97.1%| 95.2%| 98.1%| 94.6%| 94.6%
2017 96.4%| 96.5%| 95.5%| 100%| 97.2%| 97.7%| 93.5%| 98.1%| 98.3%| 100%| 98.7%| 98.9%| 97.6%| 97.6%
2018 98.6%| 93.9%| 98.3%| 98.2%| 97.2%| 98.3%| 100%| 98.3%| 100%) 98.1%| 98.3%
2019 98.7%| 100%| 100%| 100%| 96.4%| 98.6%| 98.5%| 100%| 95.8%) 98.6%| 98.4%

alPercentage of all eligibility determinations for medical assistance completed within
45 days.

EOQY - 2019

o

Performance Narrative: The number of medical applications being processed
within the 45 day timeframe continues to be above the 95% goal. The timeliness
can be attributed to properly using the EPG report to track cases. Going into
open enrollment it will be imperative to continue using good processes to
maintain our timeliness.

Result « Percent « Quarterly YTD: 98.7% EOY: 98.7%

98.7% Low Alarm Low Warn Target High Warn High Alarm
90% 93% 95% 98% 100%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2014] 98.2%| 97.8%| 95.5%| 99.8%| 98.1%| 98.1%
2015 100%| 94.7%| 97.7%| 99.4%| 98.2%| 98.2%
2016]  97%| 96.5%| 99.5%| 99.4%| 98.1%| 98.1%
2017] 100%| 96.6%| 99.4%| 100%| 99.4%| 99.4%
2018  99%| 99.3%| 98.3% 98.9%| 98.8%
2019 98.8%| 100%| 98.1%| 97.5%| 98.7%| 98.7%

alPercentage of all eligibility determinations for basic cash assistance completed
within 45 days.

1

generated by MFR Live - a Managing Results Product © 2010-2014





EOQY - 2019

S —

Performance Narrative: Timeliness of basic cash assistance applications
continues to be at 100% over the past 3 months. Identifying these applications
and processing them within a seven day timeframe has contributed to our 100%
timeliness.

Result « Percent « Monthly YTD: 100% EOY: 100%

Low Alarm Low Warn Target High Warn High Alarm
95%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2017 91.7%| 100%| 100%| 100%| 94.4%| 100%| 100%| 100%| 100%| 100% 90%| 100%| 97.7%| 97.7%
2018| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100% 100%| 100%
2019 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100% 100%| 100%

days.

alPercentage of all eligibility determinations for TANF assistance completed within 45

EOY - 2019

Performance Narrative: Identifying TANF applications as they come in and
assigning them to a case manager from day one has allowed us to maintain
98.2% timeliness for 2017. The processing of these applications within a seven
window allows us to track these and process them within the given timeframe.

Result « Percent « Monthly YTD: 100% EOY: 100%

Low Alarm Low Warn Target High Warn High Alarm
95%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%)
2017] 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 87.5%| 100%| 98.8%| 98.8%
2018 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%
2019 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100% 100%| 100%

alPercentage of TANF applicants who leave the program due to other reasons besides
case sanctions and noncompliance.

EOY - 2019

Performance Narrative: Continued work of the case managers to create buy-in
from the clients by connecting them with resources in the community promotes
compliance and minimizing the number of people removed from the program

for negative reasons. The variance in the percentages each month is due to the
small case loads and limited number of people leaving the program each month.
Result « Percent « Monthly YTD: 83.3% EOY: 83.8%

83.8% Low Alarm Low Warn Target High Warn High Alarm
30% 40% 50% 60% 100%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 66.7% 75%| 100%| 100%| 100%| 100%| 100% 100%| 100%| 90.5%| 90.5%
2015 0%| 100%) 0%| 100%) 0%| 100%| 66.7%| 100%| 100%) 75% 75%
2016 33.3% 0%| 33.3% 75%| 100%| 100%| 100%| 100%| 71.4% 40%| 62.5% 60%) 60%)
2017 50%) 0%| 100%| 100% 0%| 100% 50%| 100% 50%| 100% 0%| 52.9% 52.9%
2018
2019 100%| 100% 50%| 100% 66.7% 100%| 100% 83.3%| 83.8%)

Output :

alNumber of food assistance applications processed.

EOY - 2019

Performance Narrative: The number of food applications is down YTD from last
year. This could be attributed to a stronger local economy allowing people to
meet more of their basic needs without assistance. A turbulent political climate
could also deter people from seeking assistance for their family if it contains

undocumented citizens.
Output « Number ¢« Monthly YTD: 494 EQOY: 655
Low Alarm Low Warn Target High Warn High Alarm
200
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 88| 95| 74 52 49 71 54 64 77 69 85 104 882 882
2017 55 80| 67 48 72 44 62 53 59 65 78 87 770 770
2018 71 49 59 55 71 305 745
2019 78 40 44 42 56| 74 66 46| 48 494 655
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alNumber of medical assistance applications processed.

EOY - 2019

f

Performance Narrative: The number of medical applications is down YTD from
last year. This could be attributed to a stronger local economy allowing people to
meet more of their basic needs without assistance. A turbulent political climate
could also deter people from seeking assistance for their family if it contains
undocumented citizens.

Output « Number « Monthly YTD: 777 EQY: 940

Low Alarm Low Warn Target High Warn High Alarm
200
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 148 94 123 65 45 60 49 102 57 49 103 178 1,073 1,073
2017 117 94 58 41 20 54 57 58 59 79 175 192 1,004] 1,004
2018 119 79 79 90 129 496] 1,255
2019 113 58 72 62 61 79 61 77 75 119 777 940

adNumber of basic cash assistance applications processed.

EOQY - 2019

Performance Narrative: Over all the number of basic cash applications is higher
than last year. | attribute the increase to client to client referrals as well as an
uptick in traffic from senior resource team. Overall the community is more aware
of the programs we offer when it comes to BCA.

Output « Number ¢« Monthly YTD: 44 EQY: 53

Low Alarm Low Warn Target High Warn High Alarm
20
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 15] 14 13| 10] 13| 17 18] 20) 14 15 14 18] 181 181
2017 24 15] 16| 15] 18] 14 8 11 22 9 10] 11 173 173
2018 13 14 15] 11 7| 60| 119
2019 9 6 5] 5| 7 4 3] 2 3] 44 53

AINumber of TANF enrolled cases.

EOY - 2019

)

Output « Number « Monthly

Performance Narrative: The number of families enrolled in the TANF program is
lower than is has been in years. | contribute the decreased ongoing caseload to

the restructuring of the program helping to connect families with resources in the
community to become more self-sufficient. By holding clients more accountable

we have decreased the number of people sitting idle on the program.

YTD: 18.4 EOY: 18

Low Alarm Low Warn Target High Warn High Alarm
15 20 25 30 35
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 22 25 25 24 23 23 22 20 17 24 25 27 23.1 23
2015 30, 30 31 30, 27 25 25 27 27 25 29 29 27.9 28
2016 30 33 29 26 24 28 24 27 21 20 12 15 24.1 24
2017 17 13 15 18 19 17 19 19 20 18 17 17.5 18
2018 25 22 27 28 29 26.2 29
2019 22 21 19 19 19 21 18 14 14 17 18.4 18
Demand :

dINumber of food assistance applications expected to be received.

EOY - 2019

/\

Performance Narrative: Over all the number of food applications we have
received YTD has been down from previous years. Despite coming into our busy
season | would hypothesize based on past years and current trends we will be
down from last year. YTD we are at 88.6% of what we processed last year. | am
estimating we will process 775 food applications for 2017.

Demand « Number ¢ Annually YTD: 745 EQY: 745

Low Alarm Low Warn Target High Warn High Alarm
200
Year | EOY YTD | EOY*
2016 882 882 882
2017 775 775 775
2018 770 770 770
2019 745 745 745
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adNumber of medical assistance applications expected to be received.

EOY - 2019

i

Performance Narrative: Over all the number of medical applications we have
received YTD has been down from previous years. Despite coming into our busy
season | would hypothesize based on past years and current trends we will be
down from last year. YTD we are at 82.33% of what we processed last year. | am
estimating we will process 875 medical applications in 2017.

Demand ¢ Number « Annually YTD: 1,006 EQY: 1,006

Low Alarm Low Warn Target High Warn High Alarm

200

Year EQY YTD EOY*
2016] 1,073] 1,073] 1,073
2017 875 875 875
2018 1,004 1,004 1,004
2019 1,006 1,006/ 1,006

ddNumber of basic cash assistance applications expected to be processed.

EOY - 2019

Performance Narrative: Over all the number of basic cash applications we have
received YTD has been up from last years estimate. Based on the additional
need of the cash programs, specifically AND, | am estimating we will process
187 basic cash applications. Client to client referrals and senior resources have
increased our numbers for these programs, both AND and TANF specifically.
Demand ¢« Number « Annually YTD: 118 EQOY: 118

Low Alarm Low Warn Target High Warn High Alarm

20

Year EQY YTD EOY*
2016 181 181 181
2017 187 187 187
2018 173 173] 173]
2019 118] 118] 118]

alNumber of TANF applications expected to be received.

EOY - 2019

Performance Narrative: The number of TANF cases we have processed this year
is up from 2017. YTD we have processed 115% based on last years numbers. |
contribute the increased numbers to word of mouth referrals and the restructuring
of the program helping to connect families with resources in the community to
become more self-sufficient.

Demand « Number ¢ Monthly YTD: 44 EOY: 53

Low Alarm Low Warn Target High Warn High Alarm
25
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 20 25 24 23 20 20 17 24 20 193 256
2015 30 30 31 30 27 25 25 27 27 25 29 29 335 335
2016 13 7 6 2 5 11 10 12 9 9 4 9 97 97
2017 13 7 6 2 5 11] 10 12 9 10 5 10 100 100
2018 6 6 9 6 9 8 6 6 11 2 8 8 85 85
2019 9 6 5 5 7 4 3 2 3 44 53
Efficiency :

alCost per application processed.

)y

EOQY - 20138

Performance Narrative:

Efficiency « Ratio  Monthly

YTD: $20.38 EOY: $8.54
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Low Alarm Low Warn Target High Warn High Alarm
$8.76 $2.00 $5.00 $10.00 $15.00 $18.00
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014] $10.03] $9.58] $8.83] $8.47] $9.10] $8.22] $8.23] $7.85] $7.81] $7.60] $7.15| $6.65] $8.19 $8.19
2015 $7.18] $7.03] $7.23] $7.05] $7.15] $7.06] $7.06] $7.38] $7.48] $7.47] $7.17] $6.87] $7.17] $7.17
2016 $7.88] $7.84] $7.83] $7.86] $7.76] $8.90] $7.88] $8.09] $8.23] $8.17] $7.47] $7.38] $7.92 $7.92
2017 $7.05] $6.31] $6.33] $6.43] $6.50] $6.62] $6.68] $6.69] $6.87] $7.12[ $7.10 $7.30 $6.70,
4





2018

$8.35

$8.57

$8.47

$8.64

$8.44

$20.38,

$8.54

2019
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Performance Report: Child Support Services

BOCC Update - HHS, Child Support Services

Purpose Statement

The purpose of the Child Support Services Activity is to provide court-ordered
establishment and enforcement services to families so they can achieve and
maintain compliance and the children can experience the support of both
parents.

Performance Narrative

Increase child support collections for current monthly support and payments toward arrearages
through active monitoring of reports, contacting parties, timely performance of modifications and

establishment of orders.

Performance Measures

Result :

alPercentage of current court-ordered support dollars paid.

EOQY - 2019

Performance Narrative:

Child Support Services (CSS) is on track to meet this goal based on the current
year-end projections for 2017. #Current court-ordered support# is child support
that is due to a family each month, and does not include payments towards
arrears. CSS will continue to utilize all available actions to continue to meet this
goal (including sending #income assignments# to employers so that child support
is withheld directly from paychecks, drivers# license suspension notices, and
modifying Child Support Orders so that the amount of support due each month
accurately reflects a family#s current financial circumstances).

Result « Percent « Monthly YTD: 71.2% EOY: 71.1%

Low Alarm Low Warn Target High Warn High Alarm
65% 68% 71% 76% 81%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOQY*
2014 81.4%| 76.4%| 80.4%| 75.2%| 77.8%| 76.5%| 79.1%| 82.6%) 78%| 83.2%| 79.5%| 85.8%| 79.7%| 79.7%
2015 79.1%| 76.1%| 74.3%| 79.2%| 83.8%| 88.8%| 84.3%| 84.7%| 78.3% 84% 78%| 84.6%| 81.2%| 81.2%
2016 81.2%| 77.9% 85%| 81.8%| 70.7%| 80.1%| 80.8%| 76.5%| 83.5%| 72.3%| 77.5%| 82.1%| 79.1%| 79.1%
2017 75.5%| 75.9%| 73.8%| 74.5%) 79%| 72.2%| 78.8%| 75.1%| 73.6%| 74.9% 80%)| 76.3%| 75.8%| 75.8%
2018 79.5%| 70.1%| 86.9%| 74.7%| T77.7%| 79.1%| 77.3%| 77.5% 77.8%| 77.8%
2019 72.4%| 68.8%| 73.6%| 74.3%| 72.3%| 66.9%| 68.7%| 70.7%| 73.6%) 71.2%| 71.1%

alPercentage of child support arrears cases that receive a payment during the State

fiscal year.
Performance Narrative:
Child Support Services (CSS) is on track to meet this goal based on the current
projections for 2017. In June 2017, the data entered showed only the numbers
EOY - 2019 for the month of June 2017, and not year-to-date information. In July 2017, the

correct data was entered (and accurate numbers for June were captured in
the year-to-date data from July 2017). CSS will continue to utilize all available
actions to continue to collect arrears (including tax refund offsets, setting up
payment plans, placing holds on passports, and collecting lottery/gambling
winnings and personal injury settlements).

Result « Percent « Monthly YTD: 59.9% EOY: 75.8%

Low Alarm Low Warn Target High Warn High Alarm
65% 70% 75% 80% 90%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 47.5%| 55.4%| 63.7%| 65.6%| 69.9%| 71.7%| 74.3%| 75.8%| 78.1%| 78.8%| 79.4%| 78.8%| 70.6%| 75.8%
2015 47.2%| 56.4%| 62.5%| 67.1%| 71.1%| 71.6%| 72.1%| 73.7%| 73.6%| 73.3%| 74.6%| 74.7%| 68.5%| 75.8%)
2016 46.8%| 56.9% 60.8%| 63.2%| 64.6%| 70.2%| 71.8%| 73.6%| 76.1%| 75.3%| 76.7%| 78.4%| 68.5%| 75.8%
2017 46.8%| 54.9%| 63.5%| 67.1%| 69.4%) 39%| 73.9%| 74.2%| 75.1%| 75.8%| 76.5%| 76.6%| 66.8%| 75.8%
2018 46.5%| 54.5%| 60.5%| 63.9%| 66.2%) 68%| 70.6%| 71.6%) 62.9%| 75.8%
2019 42.7%| 51.7%| 57.5%| 58.9%| 59.1%| 62.9%| 65.1%| 67.1%| 70.8%) 59.9%| 75.8%

Output :
1
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alchild support dollars collected.

EOY - 2019

Performance Narrative:

Child Support Services (CSS) is projected to collect $794,595 by the end of
2017. This is lower than our goal of $850,000. Based on prior years# data,

this performance measure continues to challenge the CSS program. Over the
next year, county CSS offices are working with the state office to identify areas
where offices can help remove barriers that are preventing parents from making
child support payments (for example, providing employment-related resources/
referrals). As this program develops and is applied to casework, CSS should see
an increase in the amount of child support collected.

Output « Number « Monthly YTD: 457,325 EOQY: 694,171

Low Alarm Low Warn Target High Warn High Alarm
750,000 800,000 850,000 900,000 950,000
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014] 60,940 66,109 74,587 61574 73,169 61,821 65,621 69,763 76,702] 84,000 63,434] 72,506 830,226] 830,226
2015 61,849 66,307 76,179 68,563 75574] 69,421 66,034 65,492 58,737 67,068 59,366] 69,859 804,449 804,449
2016] 65,789 72,119 74,971 68,362 54,239 69,198 66,220 69,756 74,353 75509 63,740 68,772 823,028 823,028
2017| 63,658 68,583 71,779 74,884 69,831 56,052 73,331 61,361 61,600 64,424] 63,381 57,319 786,203 786,203
2018 66,175 52,140] 77,584] 67,801 64,104 56,911 55,537| 58,068 498,320[ 732,411]
2019 51,287 48,224] 73567 56,409 55,837 54,240 54,181] 63,580 457,325[ 694,171

alNumber of families that receive child support payments.

EOY - 2019

Performance Narrative:

Child Support Services (CSS) is projected to meet this goal by the end of 2017,
though the current year-to-date data shows 157 families receiving support
payments. If this goal is not met, one challenge is collecting payments on cases
where the paying parent is self-employed or changes jobs frequently (so child
support cannot be withheld from the parent#s paycheck through an employer).
CSS attempts to get up-to-date information for these cases, but ultimately it is
up to the parent to decide to make a payment. CSS will continue with attempts
to build rapport and communicate the importance of making regular payments to
parents in these cases.

Output « Number « Monthly YTD: 139.6 EQY: 175

Low Alarm Low Warn Target High Warn High Alarm
155 165 175 185 195
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 157, 149 161] 150 155 146 157, 152 152 162 147 156] 153.7 175
2015 154 155 167 163 166 164 162 159 153 162 161] 156 160.2 175
2016 154 163 165 159 157, 171] 162 156 167 157, 162 163 161.3 175
2017 159 159 165 161] 161] 149 156 152 151] 156 157, 151 156.4 175
2018 155 143 152 149 147 138 142 145 146.4 175
2019 136 131] 143 139 137, 147 140 144 139.6] 175
Demand :

served.

ddNumber of eligible families with an open child support services case that expect to be

EOY - 2019

Performance Narrative:

As of September 2017, there are 258 open Child Support Services (CSS) cases.
Parents have cited some larger challenges facing the county and/or state as a
reason for relocating (and closing or transferring their child support case as a
result of relocation), including lack of affordable housing and lack of jobs paying
wages high enough to adequately cover cost of living expenses. Additionally,
the Gunnison District Court continues to refer parents to the CSS office in Court
Orders where the Court deems it appropriate.

Demand « Number ¢« Monthly YTD: 235 EQY: 300

Low Alarm Low Warn Target High Warn High Alarm
230 250 268 290 300
2
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Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2014 270 267, 271 275 271 268 268 268 266 265 264 262 262 300
2015 265 263 266 264 263 265 264 264 264 267, 266 264 264 300
2016 267 265 268 269 268 268 269 271 270 271 274 267, 267, 300
2017, 265 265 264 263] 264 265 265 260 258 260 260 260 260 300
2018 256 255 253 252 251 251 251 254 254 300
2019 233 233 237, 237, 237, 233 234 235 235 300

Efficiency :

alMinimum dollar amount collected for each program dollar spent.

EOY - 2019

Performance Narrative:
Child Support Services (CSS) transitioned to a new caseworker during 2017

and there has been some loss in efficiency as a result of the transition, and

as the new caseworker continues to develop the necessary knowledge base

to efficiently process and work cases. Additionally, it is anticipated that a new
deputy county attorney will take over that office#s child support caseload in 2018,
and there may be an opportunity to better track and evaluate the monthly cost of
the attorney#s time (as it relates to total monthly CSS costs) next year.

Efficiency « Ratio « Monthly

YTD: $6.11 EOY: $6.18

generated by MFR Live - a Managing Results Product © 2010-2014

Low Alarm Low Warn Target High Warn High Alarm
$4.00 $6.00 $8.00 $10.00 $12.00
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2014 $7.79] $8.45] $9.53] $7.87] $9.35] $7.90] $8.38] $8.91] $9.80] $10.73] $8.10] $9.26/ $8.84] $8.84
2015 $7.32 $7.84] $9.01 $8.11 $8.94] $8.21 $7.81 $7.75] $6.95 $7.93] $7.02 $8.26] $7.93] $7.93
2016 $7.72 $8.46] $8.79 $8.02 $6.36] $8.12 $7.77 $8.18] $8.72 $8.86] $7.48] $8.07 $8.05| $8.05]
2017) $6.80] $7.33] $7.67] $8.00] $7.46/ $5.99] $7.83] $6.55| $6.58] $6.88] $6.77] $6.12] $7.00] $7.00]
2018 $7.07] $5.57] $8.29] $7.24] $6.85 $6.08] $5.93] $6.20 $6.65| $6.52
2019 $5.48] $5.15| $7.86] $6.03] $5.96] $5.79] $5.79] $6.79 $6.11] $6.18]
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GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING & PUBLIC HEARING AGENDA

DATE: Tuesday, December 10, 2019 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF HEALTH:
1:00 pm D Call to Order
o Immunizations Update
. Communicable Disease Update
o Clinical Services Update
. Employee Introduction; Ashley Akerlund, Public Health Nurse
o 2020 Board Planning

. Strategic Performance Update
e Health & Human Services Director Joni Reynolds
o (1, C2, C7, Child & Family Services & Senior Health & Resources

. Adjourn
GUNNISON/HINSDALE BOARD OF HUMAN SERVICES REGULAR MEETING:
2:00 . (See separate agenda)
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:
3:00 . Call to Order
o Agenda Review

o Minutes Approval:
1. 11/5/19 Regular Meeting

. Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Acknowledgment of County Manager’s Signature; Ground Lease Amendment; John
Councilman, Inc.

2. Acknowledgment of County Manager’s Signature; Intergovernmental Agreement; Winter

Road Maintenance; Town of Mt Crested Butte

Agreement; Consulting Services; Gunnison Conservation District; Sage Grouse Review

Resolution; A Resolution Authorizing Disposition of Certain Abandoned Snowmobiles

Provider Agreement Amendment; Katherine Melland

Contractor Agreement; Couture Cleaning; Gunnison-Crested Butte Regional Airport

Grant Award Letter; Colorado Department of Transportation, Colorado Aeronautical

Board, Division of Aeronautics; CDAG #19-GUC-01

Liquor License Renewal; N D Enterprises LLC dba Crested Butte Country Club; January

14, 2020 - January 14, 2021

9. Liquor License Renewal; Crested Butte Nordic Council dba Magic Meadows Yurt;
September 15, 2019 — September 15, 2020

10. Liquor License Renewal; Gunnison Golf Club Inc. dba Dos Rios Golf & Country Club;
November 16, 2019 — November 16, 2020

11. Memorandum of Agreement; Board of County Commissioners, Mountain Express & The

Nounhkw

®

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessfons are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING & PUBLIC HEARING AGENDA

DATE: Tuesday, December 10, 2019 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

Regional Transportation Authority; Senior Transportation

12. Ratification of BOCC Chair Signature; Colorado Department of Local Affairs — Division of
Property Taxation; Affidavit of Assessor to Assessment Roll

13. Ratification of Correspondence; Colorado Department of Local Affairs; Region 10 Grant
Application Letter of Support

. Scheduling
3:10 . County Manager's Report
3:15 . Deputy County Manager’s Report

1. Intergovernmental Agreement Amendment; Winter Road Maintenance; Town of Pitkin

2. Intergovernmental Agreement; Winter Road Maintenance; Montrose County

3. Intergovernmental Agreement; Winter Road Maintenance; Town of Marble

4. Resolution; A Resolution Waiving Certain Provisions of the Gunnison County Standard
Specifications for Road and Bridge Construction, Requested by Albert & Angela Roper
for Roper Subdivision

3:30 o Law Enforcement Agreement; Town of Mt Crested Butte

3:40 o Lot Cluster Application; Johnson Colorado Trust; Wolf Canyon Subdivision Lots 1 & 2;
LUC-19-00047

3:50 . Resolution; A Resolution of the Board of County Commissioners of Gunnison County, Colorado
Authorizing the Execution and Delivery of a Ground and Improvement Lease Agreement, A Lease
Purchase Agreement, An Escrow Agreement, A Continuing Disclosure Certificate, an Official
Statement, and Certain Related Documents by the County; Approving the Forms of Related
Documents; and Providing for Other Matters Relating Thereto

4:00 . Marble Crystal River Chamber Report & Funding Request
4:15 o Veterans Services Update; Steve Otero
4:25 o Discussion; Kebler Pass Trailhead
. Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
. Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated in

that they believe other Commissioners and/or members of the public may be interested in hearing about.
5:00 . Adjourn
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS PUBLIC HEARING:
6:00 pm . Public Hearing; Proposed 2020 Gunnison County Budget
. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessfons are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: DRAFT BOCC Meeting Minutes; 20191105

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 11/5/19 Regular Meeting minutes are attached for correspondence.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\mhoyt Discharge Date: 12/5/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/6/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 12/10/2019

Revised April 2015





November 5, 2019

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING MINUTES
November 5, 2019

The November 5, 2019 meeting was held in the Board of County Commissioners’ meeting room located at
200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Jonathan Houck, Chairperson Matthew Birnie, County Manager
John Messner, Vice-Chairperson Elizabeth Mense, Deputy County Clerk
Roland Mason, Commissioner Others Present as Listed in Text

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:
CALL TO ORDER: Commissioner Houck called the meeting to order at 8:30 am.
AGENDA REVIEW: There were no changes to the agenda.

MINUTES APPROVAL: Moved by Commissioner Mason, seconded by Commissioner Messner to approve
the meeting minutes of 10/15/19 with the correction of Commissioner Mason’s name under Commissioner
Items. Motion carried.

1. 10/15/19 Regular Meeting

CONSENT AGENDA: Moved by Commissioner Messner, seconded by Commissioner Mason to approve
the Consent Agenda as presented with the exception of Consent Agenda Item No. 1. Motion carried.

1. 6™ Addendum; Development Improvement Agreement; Skyland Filing III, Phase II

2. REMOVED: Development Improvement Agreement; Roper Subdivision

3. Contract; Rise Above Colorado

4. Grant Application; Snow Sports Foundation; $1,840

5. Ratification of County Manager’s Approval to Submit Grant Application; City of Gunnison;
Multicultural Resource Services & Early Childhood Council; $20,000

6. Ratification of County Manager’s Approval to Submit Grant Application; City of Gunnison; Juvenile
Services; $33,600

7. Resolution; A Resolution Adopting Gunnison County Policy Concerning Authority and Use of the
Fred R. Field Western Heritage Center

8. Ratification of North Fork Mancos Master Development Plan Objection

9. Ratification of Correspondence; Colorado State Forest Service

10. Business Associate Agreement; Strategic Healthplan Consulting, LLC

11. Business Associate Agreement; Group & Pension Administrators, Inc. (GPA)

12. Business Associate Agreement; The Phia Group, LLC

13. ELAP Adoption Agreement; ELAP Services, LLC

14. Service Amendments; ELAP Services, LLC

15. Service Agreement; The Phia Group, LLC

16. PHCS Joinder Agreement

Consent Agenda Item No. 1; 6" Addendum; Development Improvement Agreement; Skyland
Filing III, Phase II:

County Attorney David Baumgarten, Attorney Marcus Lock and Attorney Michael Dawson were present for
the discussion. Mark Meyer participated in the discussion via telephone. County Attorney explained the
request and indicated that he has no concerns. Attorney Lock explained the financial background of the
development.

Moved by Commissioner Messner, seconded by Commissioner Mason to approve the 6" Addendum to the
Development Improvement Agreement for Skyland Filing III, Phase II. Motion carried.

SCHEDULING:

- The Town of Crested Butte is hosting Mayors & Managers on Thursday, 11/7/19.

- The continued Joint Public Hearings for Roper Subdivision and Hunter Ridge are scheduled for
11/15/19.

- Commissioner Messner has a Colorado Oil and Gas Conservation Commission meeting in Denver
on 12/17/19. He will not be in attendance at the 12/17/19 BOCC Work Session.

- The Gunnison County 2020 Budget Adoption is scheduled for Friday, 12/13/19.

- The Colorado Counties, Inc. Winter Conference is scheduled for 12/2/19-12/4/19.

- The Gunnison Public Lands Initiative (GPLI) work group will be meeting on 11/6/19.

COUNTY MANAGER'S REPORT: County Manager Matthew Birnie was present for the discussion.
1. Region 10 Broadband Project:
County Manager Birnie provided an update on the Region 10 broadband project.
Moved by Commissioner Messner, seconded by Commissioner Mason to include $20,000 of
Gunnison County Board of Commissioners -1-
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funding within the 2020 Gunnison County budget for the Region 10 broadband project initiative.
Motion carried.

- CM Birnie provided an update on the Energy Performance Contracts for solar photovoltaic
technology.

- CM Birnie stated that Gunnison County and the City of Gunnison were invited to apply for the
Department of Local Affairs (DOLA) Renewable/Clean Energy Challenge grant. The County is
working on drafting the application and a Request for Proposals (RFP) for the work. CM Birnie will
provide the Board with a more in-depth brief during a future Work Session.

- CM Birnie stated the County was awarded the funding for the Census Outreach Specialist Grant.

- CM Birnie provided an update on the Stallion Park units. The Board previously granted authorization
to CM Birnie to sell the units, however, the County is now going to lease the units and retain
ownership. The County is going to sell the Estonian units when the leases end. CM Birnie requested
authorization to execute the sale and closing documents.

Moved by Commissioner Mason, seconded by Commissioner Messner to authorize County Manager
Birnie to execute sale and closing documents for the Estonian units. Motion carried.

DEPUTY COUNTY MANAGER’S REPORT: Deputy County Manager Marlene Crosby was present for the
discussion.
1. Contractor Agreement; SG Interests Ltd:
Moved by Commissioner Messner, seconded by Commissioner Mason to approve the Contractor
Agreement with SG Interests Ltd and authorize Chair signature. Motion carried.
2. Pitkin Plow Agreement Extension:
DCM Crosby explained that this is a request for an extension of the Mutual Intergovernmental
Agreement for winter road maintenance in the town of Pitkin from November 1, 2019 - May 31,
2020. If approved, the County Attorney’s office will draft an extension document for both parties
to sign and will appear on a future agenda.
Moved by Commissioner Mason, seconded by Commissioner Messner to approve the extension of
the Pitkin Plow Agreement as presented. Motion carried.

- DCM Crosby briefly discussed the Slate River, Washington Gulch and Brush Creek trailheads.
The Kebler trailhead, also referred to as the Irwin Townsite parking area, was also discussed.
After discussion, the Board indicated that Public Works should issue one parking permit per owner
before secondary permits are issued. The commissioners want to ensure that all owners have the
opportunity to secure one permit. The only overnight parking will be at the upper trailhead near
the toilet. The lower trailhead will be day use only, with no parking between the hours of
10:00 PM to 6:00 AM to facilitate plowing. Parking signage will be added.

BREAK: The board briefly recessed at 9:22 am. The meeting resumed at 9:24 am.

Grant Agreement; Long Lake Land Exchange: $250,000:

Mike Pelletier, Geographic Information Services Manager was present for the discussion. Noel Durant,
Executive Director of the Crested Butte Land Trust was also present. GIS Manager Pelletier explained that
the Gunnison Valley Land Preservation Board approved funding in the amount of $250,000 at the
November 9, 2019 meeting. This project will conserve 120 acres around Long Lake, also known as
Meridian Lake, near Crested Butte through the acquisition of the land by the Crested Butte Land Trust.
Long Lake is currently owned by the Forest Service. It will be exchanged for 613 acres of forested private
land located east of Signal Peak in an equal value trade. The 613 acres was donated to the Trust for Public
Land with the restriction that the proceeds go towards affordable housing efforts in the valley.

Moved by Commissioner Messner, seconded by Commissioner Mason to approve the Grant Agreement for
the Long Lake Land Exchange in the amount of $250,000. Motion carried.

Discussion; Colorado Outdoor Recreation & Economy Act:

Commissioner Houck briefly discussed the Colorado Outdoor Recreation & Economy Act that recently
passed through the House of Representatives and onto the Senate. The Board discussed sending
correspondence to Congressman Tipton, Senator Bennet, Senator Gardner and Representative Neguse.
Commissioner Houck will draft the correspondence and present a draft at a future date.

UNSCHEDULED CITIZENS: There were no Unscheduled Citizens present

COMMISSIONER ITEMS:
Roland Mason-
1. Commissioner Mason discussed a recent Region 10 meeting he attended.
John Messner-
1. Commissioner Messner discussed a recent Fiscal Reform Group meeting he attended on 10/28/19.
2. Commissioner Messner discussed the Gunnison Valley Rural Transportation Authority (RTA)
meeting he attended on Friday, 11/1/19.

Gunnison County Board of Commissioners -2-
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ADJOURN: Moved by Commissioner Messner, seconded by Commissioner Mason to adjourn the meeting.
The meeting adjourned at 10:08 am.

Jonathan Houck, Chairperson

John Messner, Vice-Chairperson

Roland Mason, Commissioner

Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Asknowledgment of CM Sign.; Ground Lease Amend.

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The attached amendment was executed and distributed on 10/31/2019.

Fiscal Impact: N/A

Submitted by: Katherine Haase for Matthew Birie  gybmitter's Email Address: khaase@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
No concerns, In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 11/4/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/21/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/21/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/21/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





AMENDMENT TO GROUND LEASE AGREEMENT

THIS AMENDMENT TO GROUND LEASE AGREEMENT (“Amendment”), made and
entered into this 31st day of October, 2019, by and between the Board of County
Commissioners of the County of Gunnison, Colorado, a political subdivision of the State
of Colorado, whose address is 200 E. Virginia Avenue, Gunnison, Colorado 81230
(“Lessor”) and John Councilman, Inc., a Colorado corporation, whose address is PO Box
1270, Crested Butte, Colorado 81224 (“JCI’) hereby amends the Ground Lease
Agreement (“Lease”) between Lessor and JCI dated May 31, 2019, a copy of which is
attached hereto for reference.

Section 2 of the Lease, “Term of Lease”, shall be amended as follows:

The term of this Lease Agreement shall commence on the date noted above
and terminate on November 30, 2019, unless otherwise terminated or
extended under the terms of this Lease Agreement or mutual agreement of
the Lessor and JCI. A potential extension of this Agreement may include,
but is not limited to, an extension in order to complete, or modify, the Scope
of Work as more fully described in Paragraph 4 of this Lease Agreement.

All other provisions of the original Lease shall remain in full force and effect.

IN WITNESS WHEREOF the parties have executed this Amendment to Ground Lease
Agreement the date first above written.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

W
By:

Matthew Birnie, County Manager

ATTEST:

JOHN COUNCILMAN,;, INC.
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GROUND LEASE AGREEMENT ST

THIS GROUND LEASE AGREEMENT is made and entered into on thlS,3_l day of May,
2019, by and between the BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF
GUNNISON, COLORADO, a political subdivision of the State of Colorado, whose address is
200 E. Virginia, Gumnison, Colorado 81230 (“Lessor” or “County”) and John Councilman, Inc.,
a Colorado corporation, whose address is P.O. Box 1270, Crested Butte, Colorado 81224 (“JCI™).

WHEREAS, Lessor owns the real property located at 25315 State Highway 135, Crested
Butte, CO 81224 (hereinafter the “Property”); and

WHEREAS, Lessor has determined that a portion ofthe Property, (heremafier the “Leased
Space”), may be leased to JCI; and

WHEREAS, JCl desires to lease from Lessor the Leased Space, and Lessor desires to lease
to JCI the Leased Space; and

NOW, THEREFORE, for and in consideration of the mutual covenants, terms and
conditions herein contained, Lessor and JCI do hereby agree as follows:
1. GRANT OF LEASE.

Lessor hereby leases to JCI, its agents, employees, designees, officers, managers, heirs,
successors and assigns, that certain portion of the Property identified in Exhibit A attached hereto.

2. TERM OF LEASE,

The term of this Lease Agreement shall commence on the date noted above and terminate
on October 30, 2019, unless otherwise terminated or extended under the terms of this Lease
Agteement or mutual agreement of the Lessor and JCI. A potential extension of this Agreement
may include, but is not limited to, an extension in order to complete, or to modify, the Scope of
Work as more fully described in Paragraph 4 of this Lease Agreement.

3. LEASE IS NONEXCLUSIVE.

Lessor expressly reserves the right to enter and use the Property, and construct
improvements on it, for any and all purposes that will not substantially interfere with JCI’s use.
This lease is also subject to the terms and conditions of that Site Improvement Lease Agreement
between Lessor and UMB Bank, N.A. entered into on February 8, 2019 and recorded on February
11, 2019 (“Site Lease”), the Lease Purchase Agreement between Lessor and UMB Bank, N.A.
entered into on February 8, 2019 and recorded on February 11,2019 (“Lease Purchase™ and the
Subordination Agreement between Lessor and UMB Bank, N.A. entered into on February 8,2019
and recorded on February 11, 2019 (“Subordination Agreement”), which are incorporated by
reference as if fully set forth herein. To the extent any conflicts exists between the terms of this
Agreement and the Site Lease, the Lease Purchase or the Subordination Agreement, the Site Lease,
the Lease Purchase or the Subordination Agreement shall control.

4. CONSIDERATION






In full and complete consideration of the rights granted herein, and consistent with the
Agreement to Amend/Extend Contract between the parties executed December 13,2018. JCl shall
complete, prior to the expiration of this Agreement, berm projects, seed, start growing grass and
complete other inspections as per county guidelines to reclaim and improve the Property as more
fully described in the Scope of Work attached as Exhibit B to this Agreement (“Scope of Work”
or ‘Work”). JCI shall complete the Work to the satisfaction of Lessor on or before the expiration
of this Agreement. In the alternative, and at the Lessor’s sole discretion, the parties may, prior to
the expiration of this Agreement, meet and confer regarding the status of the Work, whether
additional work should be added to the Scope of Work, and/or whether the term of this Agreement
should be extended to complete the Wortk or to complete any additional work agreed to by the
partics. Should the parties reach any such agreement, the parties further agree to negotiate and
execute any and all appropriate amendment(s) to this Agreement pursuant to Paragraph 28 of this
Lease Agreement, potentially including but not limited to an extension of the term of this
Agreement through the summer of 2020 in exchange for completing the remamder of the berm
along the Eastern boundary of the Property.

Should JCI fail to complete the Work by the expiration of this Agreement, JCI shall, in lieu of
said Work, pay Lessor $10,000 as rental for the Property. The Lessor may waive this term in its
sole discretion.

5. UTILITIES.

Access to the Leased Space will be provided from JCI's existing access off of State
Highway 135. JCI shall be responsible for any and all other costs not identified herein, ncluding
snow removal and weed management, that may be associated with JCI's use and enjoyment of
the Leased Space or its obligations under the Scope of Work.

6. USE OF PROPERTY.

JCI agrees to conduct its uses and enjoyment of the Leased Space in an orderly and good
workmanlike manner. JCI, its agents, and employees, will not discriminate against any person or
class of person by reason of race, age, religion, gender, creed, sexual preference or national origin
in providing any use ot'the Leased Space.

JCl shall be responsible [or ensuring the proper use of the Leased Space, as indicated in
this contract, by any person it permits to access and use the Property pursuant to this Agreement.
Further, JCI shall be responsible for monitoring the established boundaries and enforcing
compliance to ensure that no trespassing onto adjacent land occurs by JCI patrons.

7. FURTHER ORDERS RULES AND REGULATIONS.

Lessor and JCI agree that, during the term of this Lease Agreement, in addition to or
notwithstanding any terms of this Lease Agreement, Lessor may adopt and enforce such orders,
rules or regulations as in the discretion of the Lessor which is reasonably necessary for the
administration, protection, use, enjoyment ot maintenance of the Property and Leased Space.

R
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8. OPERATIONS

JCI agrees to secure all necessary licenses, permits and other approval(s) required by
Gunnison County, the State of Colorado, the United States of America or any other government
or regulatory body that may be necessary or associated with the Scope of Work or JCI’s use and
enjoyment of the Leased Space.

9. MAINTENANCE REPAIRS AND IMPROVEMENTS.

During the lerm ofthis Lease Agreement, JCI shall provide for any necessary maintenance
and repairs, such as snow removal and weed management, to the Property and Leased Space
associated in any way with the Scope of Work or JCI’s use and enjoyment of the Property,
including any use or enjoyment JCI affords to others pursuant to this Agreement.

JCI shall not modify, alter or reconstruct the Property or Leased Space without the prior
and express written consent of Lessor.

10. DAMAGE TO OR DESTRUCTION OF PROPERTY.

During the term of this Lease Agreement notwithstanding anything herein to the
contrary, in the event the Property or any portion of it or any improvements to it are damaged
or destroyed, partially or wholly, by fire or otherwise, Lessor shall be under no obligation
whatsoever to repair, replace or rebuild the same or to provide substitute Leased Space or
improvements. Nor shall such damage or destruction relieve JCI of its obligations under this
Agreement, unless expressly agreed to in writing by Lessor.

11. STRATEGIC RESULT.

Execution of this Agreement will assist the County with its Promote Prosperous,
Collaborative and Healthy Communities strategy, as outlined i the Gunnison County Strategic
Plan.

12. INSURANCE.

JCI agrees that at all times during the Term of this Agreement that JCI shall carry and
maintain, in full force and effect and at its sole cost and expense, the following insurance
policies. Within thirty (30) days of the execution ofthis Agreement, JCI will provide insurance
certificates to the County, listing the County as an additional named msured, for the coverage’s
required herein which shall state that such policies shall not be materially changed or cancelled
without thirty (30) days prior notice to the County.

a. Worker’s Compensation Insurance in accordance with Colorado and Federal law which
adequately protects all labor employed by JCI during the term of this Agreement to accomplish
the Scope of Work.





b. Comprehensive General Liability Insurance or the equivalent for any injury to one
person in any single occurrence, Three Hundred Eighty-Seven Thousand and No/100 U.S.
Dollars ($387,000.00); and for an injury to two or more persons in any single occurrernce, the
sum of One Million Ninety-Three Thousand and No/100 U.S. Dollars ($1,093,000.00).

c. Compreliensive automobike liability insurance on all vehicles used in the relation to the
Scope of Work, in an amount no less than Three Hundred Eighty-Seven Thousand and No/100
U.S. Dollars ($387,000.00) for any imjury to one person in any single occurrence and in an
amount no less than One Million Nmety-Three Thousand and No/100 U.S. Dollars
($1,093,000.00) for any injury to two or more persons in any single occurrence.

13. GOVERNMENTAL IMMUNITY.

Nothing in this Lease Agreement, including but not limited to the required insurance or
the existence of the insurance required hereunder, is or shall be construed to be a waiver, in
whole or in part, by the Lessor of any defense or clim of governmental immunity, ora waiver
of any other provision of law relating to the liability of govemmental units or the limits thercof,
provided by the Colorado Governmental Immunity Act or otherwise.

14. INDEMNIFICATION.

During the term of this Lease Agreement, JCI shall indemnify, hold harmless and defend
Lessor, its Board of County Commissioners, its officers, agents and employees, against any
claim for injury or damage caused by any act or omission of JCI or any other person arising
from the use, occupancy, or enjoyment of the Leased Space or the Scope of Work. This
provision shall survive any termination or expiration of this Agreement with respect to any
liability, mjury or damage occurring prior to such termination or expiration.

15. INDEPENDENT CONTRACTOR.

In carrying out its obligations and activities under this Agreement, JCI is acting as an
independent contractor and not as an agent, partner, joint venture or employee of the County.
JCI does not have any authority to bind the County in any manner whatsoever.

JCI ACKNOWLEDGES AND AGREES THAT JCI IS NOT ENTITLED TO: (I)
UNEMPLOYMENT INSURANCE BENEFITS; OR (II) WORKERS COMPENSATION
COVERAGE FROM GUNNISON COUNTY. Further, JCI is obligated to pay federal and
state income tax on any moneys paid it related to the services performed pursuant to the Scope
of Work.

16. DISCRIMINATION.

JCI agrees not to discriminate against any person or class of persons by reason of age,
race, color, sex, creed, religion, disability, national origin, sexual orientation or political
affiliation in providing any services pursuant to the Scope of Work or in the use of any fcilities
provided for the public in any manner prohibited by Part 21 of the Regulations ofthe Office of
the Secretary of Transportation. JCI, in relation to its obligations under this Agreement, shall

IS





further comply with the letter and spirit of the Colorado Anti-Discrimination Act of 1957, as
amended, and any other laws and regulations respecting discrimination in unfair employment
practices.  Additionally, JCI shall comply with such enforcement procedures as any
governmental authority might demand that the County take for the purpose of complying with
any such laws and regulations.

17. IMMIGRATION COMPLIANCE CERTIFICATION.

a. JCI certifies that JCI does not and will not knowingly contract with or employ
illegal aliens to work under this Agreement.

b. JCI certifies that JCI has required its subcontractors to certify that they do not
knowingly contract with or employ illegal aliens to work under this Agreement.

C. JCI certifies that it has attempted to verify the eligibility of ts employees and
subcontractors to work through the Basic Pilot Employment Verification Program administered
by the Social Security Administration and Department of Homeland Security.

d. JCI agrees to comply with all reasonable requests made in the course of an
investigation under C.R.S. 8-17.5-102 by the Colorado Department of Labor and Employment.

e. JCI agrees to comply with the provisions of C.R.S. 8-17.5-101 ¢/ segq.
18. ADA COMPLIANCE.

JCI represents and warrants that at all times during the performance of this Agreement no
qualified individual with a disability shall, by reason of such disability, be exclude from
participation in, or denied benefits of the service, programs, or activities performed by the
Contractor, ot be subjected to any discrimination by the Contractor upon which assurance
Gunnison County relies.

19. WARRANTIES.

Lessor makes no warranties, either express or implied, as to any matter whatsoever,
ncluding but not limited to, the condition of the Property.

20. OWNERSHIP.

Subject to the other agreements and leases described in Paragraph 3 above, and any
agreements related to those agreements and leases, the Property is, and shall at all times be and
remain, the sole and exclusive property of Lessor, and JCI shall have no right, title, or interest
therein or thereto.

21. DEFAULT.

JCI shall be considered to be in default of this Lease Agreement upon failing to keep,
perform and observe each and every other covenant, term or condition set forth in this Lease
Agreement which failure continues for a period of more than 30 days after written notice from

the Lessor of such breach or default.
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No waiver of default by either party of any of the terms or conditions herein to be
performed, kept and observed by the other party shall be construed as, or operate as, a waiver
of any subsequent default of any of the terms or conditions herein contamed to be performed,
kept and observed by the other party.

22. TERMINATION

Any party shall have the right to terminate this Lease Agreement at any time, with or
without cause, upon thirty (30) days prior written notice to the other. Ifthis Lease Agreement is
terminated, it is agreed that Lessor may retake possession of the premises upon thirty (30) days
written notice to JCI and that JCI shall surrender and return the Leased Space to Lessor in good
condition, normal wear and tear excepted.

23. NOTICES

Service of all notices under this Lease Agreement shall be sufficient if sent via certified
mail return receipt requested to the following address:

Lessor: Board of County Commissioners
Of the County of Gunnison, Colorado
c/o County Manager’s Office
200 East Virginia Ave
Gunnison, CO 81230

JCI:  ICI
P.O.Box (270
Crested Buite, CO 81224

24. PROHIBITION UPON ASSIGNMENT.

Without the prior written consent of Lessor, JCI shall not (a) assign, transfer, pledge, or
hypothecate this Lease Agreement, or any part thereof, or any interest therein, or (b) convey,
sublet or lend the Property or Leased Space or any part thereof

25. NON-WAVER,

The failure of either party to insist in any one or more instances upon compliance with
any of the covenants, terms or conditions agreed upon and herein contained, or the failure of
either party to exercise any option, privilege or right agreed upon and herein contained shall not
be construed as constituting a waiver of such right, option or the right to demand compliance
with such covenant, term or conditions.

26. SEVERABILITY

In the event any term, condition or provision contained in this Lease Agreement is held
by any court of competent jurisdiction to be invalid, the invalidity of such terms condition or
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provision shall in no way affect any other covenant, condition or provision herein contained.
Provided, however, that if the invalidity of such term, condition or provision causes material
prejudice to either party hereto with respect to its respective rights and obligations contained in
the remaining valid portions ofthis Lease Agreement, then at the option of such party, this Lease
Agreement may be declared to be terminated.

27. GOVERNING LAW JURISDICTION AND VENUE

This Lease Agreement is entered into in the County of Gunnison, State of Colorado, and
it is agreed that the proper jurisdiction and venue of any legal action regarding the interpretation
and/or enforcement of this Lease Agreement, or any document related hereto, shall be the
County or District Court of the County of Gunnison, State of Colorado and this Lease
Agreement shall be deemed to have been made in and be construed in accordance with the laws
of the State of Colorado and be binding upon the parties hereto, their successors and assigns.

28. ENTIRE AGREEMENT

Lessor and JCI agree that the provisions contained herein constitute the entire agreement
and that all representations made by any officer, agent or employee of the respective parties
unless included herein are null and void and of no effect. No alterations, amendments, changes
or modifications, unless expressly reserved herein, shall be valid unkss executed by an
instrument in writing by Lessor and JCI with the same formality as this Lease Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day
and year first set forth above.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

M \
By:

Matthew Birnie, County Manager

JOHN COUNCILMAN, INC.

” .

By: K‘,J"r":-;?‘ﬂ e ',? e u;_g/ﬂmd_ﬁf_
- President ¢. € 4






Exhibit A
Property Description

A TRACT OF LAND SITUATED IN THE NW Y% SE 2 OF SECTION 12, TOWNSHIP 14
SOUTH, RANGE 86 WEST, 6TH P.M., MORE PARTICULARLY DESCRIBED AS
FOLLOWS:

BEGINNING AT THE NORTHWEST CORNER OF THE SE % SE Y% OF SAID SECTION
12;

THENCE NORTH 89°12°09" WEST 923.20 FEET ALONG THE NORTH LINE OF THE SW
Y4 SE ¥4 TO THE POINT OF BEGINNING;

THENCE NORTH 42° 14°00" EAST 880.11 FEET TO THE WEST RIGHT OF WAY OF
HIGHWAY NO. 135;

THENCE NORTH 47°46'00" WEST 643.60 FEET ALONG THE WEST RIGHT OF WAY;
THENCE SOUTH 42° 14'00" WEST 629.73 FEET TO THE EAST LINE OF BOOK 374 AT
PAGE 65;

THENCE SOUTH 00°51'17" EAST 613.88 FEET ALONG THE EAST LINE OF BOOK 374
AT PAGE 65 TO THE NORTH LINE OF THE SW % SE % OF SAID SECTION 12;
THENCE SOUTH 89° 12'09" EAST 299.10 FEET ALONG THE NORTH LINE OF THE SW
Vs SE ¥ TO THE TRUE POINT OF BEGINNING,

COUNTY OF GUNNISON
STATE OF COLORADO





Exhibit B

Scope of Work

During the term of this lease, JCI will complete the berm along the Property boundary with
the adjacent John Murphy property on the South and East sides of the Property. This berm will
be completed to the general specifications of the berms already completed on the Property,
including reseeding and compliance with the existing reclamation permit.





-
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Acknowledgement of CM Sign.; IGA; MT CB

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Acknowledgment of County Manager's signature on the Amendment to the Intergovernmental Agreement for winter road maintenance in
Mt Crested Rutte. It was sianed 12/3/19.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: @ Required O Not Required
Comments:
Discharge Date: 12/5/2019 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY 1\mhoyt
Yes O No @

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 12/6/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date: 12/10/2019

Revised April 2015





AMENDMENT TO INTERGOVERNMENTAL AGREEMENT
FOR WINTERROADMAINTENANCE

THISAMENDMENT TO INTERGOVERNMENTAL AGREEMENT
("Amendment") modifies that certain Intergovernmental Agreement for Winter Road
Maintenance by and between the TOWN OF MT. CRESTED BUTTE, STATE OF
COLORADO (hercinafier "Town of Mt Crested Butte") and the COUNTY OF GUNNISON,

STATE OF COLORADO (hereinaficr "Gunnison County"), deled September 30, 2019 and
assigned Gunnison County Legal Instrument No: 2014-194 ("Agreement").

WIIEREAS, the Agreement was entered into for the purpose of providing winter road
maintenance services to the Town of Mt. Crested Butte; and

WHEREAS, Scction 8 of the Agreement sets forth the process for amending the
Apreement; and

NOW, THEREFORE, for and in consideration of the mutus) covenants, terms and
conditions herein contained, Gunnison County end the Town of Mt. Cresied Butte do hereby

agrec to amend the Agreement as follows:

Scction 8 of the Agreement is hereby amended as fotlows;

SECTION 8
TERM OF AGREEMENT

The term of this Agreement shall be for a period of four months from September 30,
2019to January 31,2020, This Agreement may be extended upon agreement by both partics.

IN WITNESS WHEREOF the pertics hercto agree to the foregoing Amendment

tta,. APPROVED on mﬂwzm‘) by the Gunnison County Manager.
%

COUNTY OF GUNN [SON
STATEOF COLORADO

Matthew Birnie, Gunnison County Manager

/Ju(ﬁzpalil_gal?/
WE: I 7





GUNNISON COUNTY LI: 2014-194

WINTER ROAD MAINTENANCE AGREEMENT

1§.Winter Road Maintenance Agreement ("Agreement”) is made and enlered into this
day of . 2014, by and belween the BOARD OF COUNTY

COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO, a political
subdivision of the State of Colorado (hereinafter "COUNTY*) and the TOWN OF MT.
CRESTED BUTTE, a Colorado home-rule municipality (hereinafter "TOWN"),

RECITALS:

WHEREAS, the COUNTY has certain manpower, material, and equipment for
winter road maintenance, inciuding the snow removal from roads; and

WHEREAS, the TOWN has limited manpower, material, or equipment, and desires
{o contract with the COUNTY for the maintenance of the TOWN'S road: and

WHEREAS, the parties have, since 1989, entered into Winter Road Maintenance
Agreements whereby the COUNTY agreed to perform the necessary winter road
maintenance and snow removal for the TOWN'S roads; and

WHEREAS, the parties wish to renew such Agresment as modified herein;

NOW, THEREFORE, for and in consideration of the above recitals and of the
mutual promises and covenants herein contained, the parties hereto do mutually agree
as follows;

1. COUNTY Aclivilies. Subject to the limitations and pursuant to the terms
hereof, the COUNTY agrees o perform winter road maintenance for and to all streets
and roads identified on Exhibit A and located within the TOWN for maintenance
pursuant to the provision of the TOWN'S subdivision regufations and which have been
identified in accordance with paragraph 3 hereof. Such maintenance shall include,
specifically, the plowing of snow from all such streets and roads as soon as reasonably
praclicable following each substantial (normally 6°) snowfall. Additionatly, the COUNTY
shall sand the Gothic Road and the portions of the base area loop as needed due to icy
or snowy condilions or as reasonably requested by the TOWN Manager, Maintenance
Supervisor, or Chief of Police. The COUNTY shalt submit to the TOWN an invoice
identifying the monthly expenditures Incurred by the COUNTY to perform sald winter road
mainlenance and services.

2, Abrasive Material. The term “sanding® as used hereln shall mean the
application of an abrasive material approved by both the TOWN MANAGER AND
COUNTY PUBLIC WORKS DIRECTOR. Such appraval shall include, but not be limited
to the type and composition of material, cost of material, vendor of material, cost of





transportation, stacking and storage of material. Such approval shallnotbe unreasonably
withheld by either party.

The COUNTY shall pay for and be responsible for the purchasing, transportation,
trealment and storage of sald abrasive material. The TOWN shall pay the COUNTY for
the costs incurred by the COUNTY for the purchase and transportation of abrasive
materials used on TOWN winter road maintenance.

Within the first thirty days following the termination of the agreement, for whatever
reason, if the TOWN wishes to purchase the remaining material from the COUNTY, the
TOWN shall pay the COUNTY the actual costs of purchass, transportation, treatment and
slorage of abrasive malerials.

a. Identification of Roads. Before each winter season, the TOWN Manager
and the Maintenance Supervisor of the TOWN will mest with the COUNTY and arrive at
a written mutual agreement as to:

3.1 Which new streels and roads the COUNTY will maintain; and

3.2  Which streets, if any, that were previously malntained by the
COUNTY during the prior season should be dropped from the
maintenance scheduie; and

3.3 How much of the base area loop is to be sanded when necessary.

The identification of roads and provisions of Section 3 can be memorialized by a written
memorandum of the parties and not as a formal amendment or supplement to this
Agreement,

4 Compensalion. The TOWN agrees to compensate the COUNTY for all
expenses incurred by the COUNTY to perfarm the winter road maintenance pursuant to
this Agreement on a monthly basis. Payment shall be upon invoices received from the
COUNTY at rales fo be established by the COUNTY which may, from time to time, be
adjusted by the COUNTY. Such payment shall cover, but not be limited to, equipment
costs, abrasive materials, transportation costs, depreciation, fuel, payroll costs {including
overtime), insurance, and a reasonable amount for overhead and costs of administration,
which amount shall be determined as follows:

4.1 The minimum payment due to the COUNTY for the services to be
performed pursuant to this agreement is $25,000 per year, which
sum includes $2,500 as averhead costs and costs of administration.

4.2 The COUNTY shall provide anticipated payroll costs and equipment
hourly charges to the TOWN on an annual basls before each winter
season begins. In addition to the actual payroll costs for winter road
maintenance, the TOWN agrees to compensate Gunnison County





for 35% of the actual payroll cost associated with keeping a plow
driver available for winter road maintenance. Each year afler 2014,
the TOWN will increase their percentage of aclual payroll cost for
winter road maintenance to the COUNTY 5% unti! the percentage
reaches 50%. The COUNTY will notify the TOWN within 30 days of
any approved increase in equipment rates or payroll costs.

4.3  Abrasive materials costs including transportation costs to haul the
materials, and used solely for the TOWN, will be billed to the TOWN
on a monthly basis.

4.4 Any other costs, including but not limited to fuel costs, to perform the
services pursuant to this agreement will be billed to the TOWN at the
COUNTY's direct cost.

5. No Liability for Unintentional Damage. It is recognized and accepted that

weather and traffic conditions may make precise machine operations impossible. The
TOWN shall, therefore, not hold the COUNTY iiable for cuts, scrapes, or abrasions in
pavement or other unintentional damage done to streets or structures owned by the
TOWN and shall defend and hold the COUNTY harmisss from any and all costs, claims
damages, and liability arising out of the performance by the COUNTY of its obligations
hereunder, only willful, wanton conduct excepted.

6. Assistance by the TOWN.

6.1 The TOWN shall adopt and enforce such ordinances, rules, and
regulations as may be necessary to prevent unnecessary obstruction
or hindrance by third parlies of snow removal activities. Such
ordinances, rules, and regulations shall govemn traffic, parking, and
construction or installation of structures or devices within that area
next to streets and roads necessary for snow storage and snow
removal,

6.2 At such time as high snow banks prevent or substantially hinder
snow removal activities by the COUNTY'S motograder, the TOWN
wlll contract and pay for such snow banks to be pushed away from
the road or pushed back to enlarge intersections or cul-de-sacs to
permit further plowing by the motograder. Normally, this work will be
done by the COUNTY with loaders under this agreement. If the
COUNTY is unable to keep up due to various conditions, Inciuding
but not limited to weather or equipment failure, the TOWN will hire
outside contractors to perform the work. The COUNTY will not use
any type of tracked equipment on the paved streets of the TOWN.

7. Emergency Authority. The COUNTY shall supply such equipment as is
necessary to carry out its obligations hereunder. During emergencies caused by






equipment fallure, weather, or when other circumstances prevent the ful! utilization of
available equipment for the purposes contemplated herein, the COUNTY may unilaterally
make all necessary decisions concerning the use of avallable equipment and personnal
resources. At all other times, the winter road maintenance described hereln shall be
provided according to schedules established by the COUNTY In coordination with the

TOWN.

8. Term. The term of this AGREEMENT shall be for five years, commencing
October 1, 2014, and ending September 30, 2019; provided, however, that this
AGREEMENT shall ferminate on October 1, 2019 if it has not been extended, renewed,
or arrangements have not otherwise been made for snow removal within the TOWN for
the full 2019-2020 winter season. It is further agreed that this agreement may be
terminated as of October 1 of any year within its term only upon written notice given not
less than one year prior to the date of termination, given by either party to the other.

IN WITNESS WHEREOF, the parties herato have set their hand and seals on the
day above set forth.

BOARD OF COUNTY COMMISSIONERS OF
THE COUNTY OF GUNNISON, COLORADO

k By: g
Matthew Birnie, County Manager

7
TOWN OF MT. CRESKEES BUTTE

By: < e A
&x.l/_C/;zi. Méyor

ATTEST:
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Agreement; Consulting Services
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Natural Resource Conservation Service

Term Begins: Jan 1, 2020 Term Ends: 12/31/2020 Grant Contract #:

Summary:

Contract for Wildlife biologist services for gunnison Sage grouse review

Fiscal Impact: 12,000

Submitted by: Cathie Pagano
Finance Review: @ Required O Not Required

Comments:
No concerns, included in 2020 proposed budget. In

Submitter's Email Address: cPagano@gunnisoncounty.org

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 12/2/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/27/19

Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/27/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





AGREEMENT FOR CONSULTING SERVICES

THIS AGREEMENT FOR CONSULTING SERVICES (“Agreement”) is entered into
this day of 2018 by and between the Board of Commissioners
of the County of Gunnison, Colorado (“Gunnison County”) and the Gunnison
Conservation District (“GCD”).

A. RECITALS

This Agreement is entered into with respect to the following facts:

1. Gunnison County is a statutory county authorized and empowered by the
Constitution of the State of Colorado, various state statutes, and the common law to,
among other things, regulate land use and development and to provide for the protection
of land, water, wildlife, and recreational resources within Gunnison County.

2. GCD is a conservation district duly organized under the Colorado Soil
Conservation Act, C.R.S. §35-70-101, et seq., authorized and empowered to undertake
certain actions to prevent and remediate the loss of soil and water through wind and water
erosion and depletion of subsurface water resources. The boundaries of GCD encompass
a substantial portion of Gunnison County.

3. Gunnison County has expended substantial efforts developing and
implementing strategies for the protection and conservation of the Gunnison Sage-grouse
(“GuSG”). Among those efforts has been the development of the Action Plan and Goals
(“Action Plan”), the Gunnison County Sage-grouse Conservation Action Plan
(“Conservation Plan”), the Gunnison Basin Sage-grouse Strategic Plan (“Strategic Plan”)
and the Gunnison Basin Gunnison Sage-grouse Habitat Prioritization Tool (“HPT”).

4. In addition, the Gunnison County Land Use Resolution contains
numerous provisions for protection of the GuSG and their habitats including a
requirement that anyone proposing any surface disturbing activity within GuSG Occupied
Habitat must request a pre-application conference among the applicant, the Gunnison
County Wildlife Conservation Coordinator, and Colorado Parks and Wildlife (if
determined necessary) to identify issues related to the proposed development and
Gunnison Sage-grouse habitat and to identify potential solutions.

5. The Gunnison Basin Sage-grouse Strategic Committee is a formal entity
of Gunnison County. Administrative and professional support is provided to the
Committee by Gunnison County.

6. GCD has worked closely with landowners, Gunnison County, the NRCS,
and various partners to restore GuSG habitat and develop agricultural practices that foster
the protection and conservation of the GuSG. In this connection, personnel at GCD have
developed knowledge and expertise concerning the GuSG.





7. Because of GCD’s knowledge and expertise of the GuSG, Gunnison
County and GCD desire to enter into an agreement whereby GCD personnel will provide
the services set forth below to Gunnison County in its ongoing effort regarding the
GuSG.

B. AGREEMENT

NOW THEREFORE, in consideration of the Recitals above and the mutual covenants
and obligations hereinafter set forth, the parties agree as follows:

1. SCOPE OF SERVICES.

GCD shall provide a qualified and competent wildlife biologist (“Wildlife Biologist”), as
determined by Gunnison County, to perform and complete the work as more specifically
identified in the Scope of Work attached hereto and incorporated herein by reference as
Appendix “A” (“Services”). The Wildlife Biologist and will become familiar and work
in accordance with the Action Plan, Conservation Plan, Strategic Plan, the HPT and all
applicable federal, state and local laws and regulations affecting the Services or the
subject matter thereof. Services shall be diligently pursued, in a professional, timely and
complete manner. Services shall be performed under the technical and professional
oversight of Jim Cochran for a transitional period of time to be determined by Gunnison
County. GCD shall furnish all materials, supplies and equipment necessary for GCD’s
personnel to perform and complete said Services.

All Work Product generated from Services rendered shall be and remain the property of
Gunnison County.

No Services shall be performed except with the authorization of Russ Forrest., Director
of the Gunnison County Community Development Department.

2. TERM.

The term of this Agreement shall commence on January 1, 2018 and shall terminate on
December 31, 2018, unless sooner terminated as provided herein.

3. COMPENSATION AND EXPENSES.

In exchange for GCD’s performance of the Services identified herein during the term of
this Agreement, Gunnison County shall pay GCD $50.00 per hour of time spent by GCD
employees on the Services identified herein (“Compensation”). The parties agree that
Gunnison County will not request and GCD will not provide Services for which the total
Compensation exceeds $6,000 per year without the prior written consent of both parties.





GCD shall provide Gunnison County with a statement of Services rendered on or before
the last day of each month and Gunnison County shall pay the Compensation to GCD on
or before the last day of the following month.

The Compensation is intended to be full and complete payment to GCD for performance
of the Services; no other compensation, payment or benefit of any kind shall be due or
paid by Gunnison County to GCD.

GCD shall be reimbursed for reasonable and typical out-of-pocket traveling expenses
incurred by its employees, including but not limited to mileage, airline travel, hotel and
meals, provided such are directly associated with performance of the Services and,
provided further, that such expenses are incurred and submitted according to Gunnison
County’s standard policies and rates. Mileage shall be paid for GCD’s travel from
Gunnison County’s facilities in Gunnison to and from site inspections at a rate equal to
the United States Internal Revenue Service Standard Mileage Rates for Business, Medical
and Moving.

Invoices including itemized reimbursable requests and hours work on this contract shall
be submitted to the Community Development Director for Gunnison County on a

monthly basis for review and approval for payment.

4. INSURANCE.

GCD agrees that at all times during the Term of this Agreement that GCD shall carry and
maintain, in full force and effect and at its sole cost and expense, the following insurance
policies:

A. Worker’s Compensation Insurance in accordance with Colorado and Federal
law;

B. Comprehensive General Liability Insurance or the equivalent for any injury to
one person in any single occurrence, Three Eighty Seven Thousand and No/100
U.S. Dollars ($387,000.00); and for an injury to two or more persons in any
single occurrence, the sum of One million ninety three thousand and No/100 U.S.
Dollars ($1,093,000.00).

C. Comprehensive automobile liability insurance on all vehicles used in the
Services, in an amount no less than $350,000 for any injury to one person in any
single occurrence and in an amount no less than $990,000 for any injury to two or
more persons in any single occurrence.

Within thirty (30) days of the execution of this Agreement, GCD will provide insurance
certificates to Gunnison County, listing Gunnison County as an additional insured, for the
coverage’s required herein which shall state that such policies shall not be materially
changed or cancelled without thirty (30) days prior notice to Gunnison County.





5. STRATEGIC RESULT.

It is beneficial to engage GCD’s Services for a collaborative effort to further the
conservation of the GuSG.

6. TERMINATION.

Either party shall have the right to terminate this Agreement at any time, with or without
cause, upon thirty (30) days prior written notice to the other. Upon termination, GCD
shall be entitled to compensation for Services performed prior to the date of termination,
provided such Services are reasonably satisfactory to the Gunnison County. Upon
termination or at the end of the term of this Agreement, GCD shall forthwith provide to
Gunnison County all documents and other property used or generated as a result of this
Agreement.

7. NOTICES.

Any notice, demand or communication which either party may desire or be required to
give to the other party shall be in writing and shall be deemed sufficiently given or
rendered if delivered personally or sent by certified first class US mail, postage prepaid,
addressed as follows:

If to Gunnison County: Matthew Birnie, County Manager
Gunnison County
200 E. Virginia
Gunnison, Colorado 81230

If to GCD: District Manager
Gunnison Conservation District
216 North Colorado St.
Gunnison, CO 81230

Either party has the right to designate in writing, served as provided above, a different
address to which any notice, demand or communication is to be mailed.

8. STATUS OF GCD.

In carrying out its obligations and activities under this Agreement, GCD is acting as an
independent contractor and not as an agent, partner, joint venture or employee of
Gunnison County. Neither GCD nor its employees have any authority to bind Gunnison
County in any manner whatsoever.

GCD acknowledges and agrees that GCD is not entitled to: (i) unemployment insurance
benefits; or (ii) workers compensation coverage; or (iii) any other benefit not specifically
identified in this Agreement, from Gunnison County; or (iv) the provisions of the
Gunnison County Personnel Policy.





9. NONEXCLUSIVE AGREEMENT.

GCD acknowledges that this is a non-exclusive Agreement, and Gunnison County may
contract with other providers able to furnish the same or similar services, as it deems
appropriate to do so.

10. DISCRIMINATION.

GCD agrees not to discriminate against any person or class of persons by reason of age,
race, color, sex, creed, religion, disability, national origin, sexual orientation or political
affiliation in providing any services or in the use of any facilities provided for the public
in any manner prohibited by Part 21 of the Regulations of the Office of the Secretary of
Transportation. GCD shall further comply with the letter and spirit of the Colorado Anti-
Discrimination Act of 1957, as amended, and any other laws and regulations respecting
discrimination in unfair employment practices. Additionally, GCD shall comply with
such enforcement procedures as any governmental authority might demand that Gunnison
County take for the purpose of complying with any such laws and regulations.

11. IMMIGRATION COMPLIANCE CERTIFICATION.

GCD certifies that GCD does not and will not knowingly contract with or employ illegal
aliens to work under this Agreement.

GCD certifies that GCD has required its subcontractors to certify that they do not
knowingly contract with or employ illegal aliens to work under this Agreement.

GCD certifies that it has attempted to verify the eligibility of its employees and
subcontractors to work through the Basic Pilot Employment Verification Program
administered by the Social Security Administration and Department of Homeland
Security.

GCD agrees to comply with all reasonable requests made in the course of an investigation
under C.R.S. 8-17.5-102 by the Colorado Department of Labor and Employment.

GCD agrees to comply with the provisions of C.R.S. 8-17.5-101 et seq.

12. ADA COMPLIANCE.

GCD assures Gunnison County that at all times during the performance of this
Agreement no qualified individual with a disability shall, by reason of such disability, be
exclude from participation in, or denied benefits of the service, programs, or activities
performed by GCD, or be subjected to any discrimination by GCD upon which assurance
Gunnison County relies.





13. GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of the
State of Colorado. Exclusive jurisdiction and venue for any legal proceedings related to
this Agreement shall be in the state District Court governing Gunnison, Colorado.

14. COUNTERPARTS; EMAIL TRANSMISSION.

This Agreement may be executed by Email and/or in any number of counterparts, any or
all of which may contain the signatures of less than all the parties, and all of which shall
be construed together as but a single instrument and shall be binding on the parties as
though originally executed on one originally executed document. All email counterparts
shall be promptly followed with delivery of original executed counterparts.

15. ENTIRE AGREEMENT; AMENDMENT.

This Agreement contains the entire agreement between the parties hereto with respect to
the subject matter hereof, and supersedes any and all prior agreements, proposals,
negotiations and representations pertaining to the obligations to be performed hereunder
and may not be amended except in writing signed by both parties.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set
forth below to be effective as of the date first above written.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:
Jonathan Houck, Chairperson
ATTEST:
Deputy County Clerk
GUNNISON CONSERVATION DISTRICT
By:
Jan Coury, President or Assignee
ATTEST:
Secretary





APPENDIX “A”

SCOPE OF WORK OF SERVICES

Gunnison County
Gunnison sage-grouse
Land Use Permit Application Review Process;
Gunnison Basin Sage-grouse Strategic Committee Administration

Services shall be limited to: 1) accomplishing reviews for proposed land use applications
and pre-application conference requests referred to the GCD by the Gunnison County
Community Development Department or the Gunnison County Public Works
Department; 2) providing support for and participation in Gunnison Basin Sage-grouse
Strategic Committee meetings, subcommittee meetings and associated activities.

Services shall performed according to the following:

Land Use Permit Applications

The Wildlife Biologist will make best efforts for reviews to be conducted and completed
within five (5) business days of request.

1. Application for land use related activities within mapped GuSG occupied habitat
referred from Community Development or Public Works Staff
a. Building, OWTS
b. Land Use Change (Planning Commission Action)
1. Minor Impact
1. Major Impact
c. Access
d. Reclamation
e. Pre-application Conference
i. Required for minor or major impact project applications
ii. Required for any surface disturbing activity within GuSG habitat
iii. May be requested by the parcel owner
1. For a specific project
2. For assessment of GuSG habitat values on parcel without a
specific project being proposed
iv. May be combined with permit application review if the proposed
activity is
1. Inadeveloped area (subdivision, developed parcel, etc.)
2. An addition or modification to an existing structure or
facility





2. Determine location of parcel (CD or PW staff will have determined if it is in
GuSG occupied habitat) using the Habitat Prioritization Tool
a. In Tier 1 habitat
i. Requires consultation with Colorado Parks and Wildlife (CPW)

1. Onsite if determined necessary
2. By conference if onsite is determined not necessary
3. Document results of consultation in Site Specific Analysis

ii. Mandatory Reclamation Permit

iii.  Determine if an onsite assessment is necessary to assess GuSG

habitat/impacts of project (if a project is proposed) on

habitat/GuSG
1. If onsite is necessary, determine if there is legal access to
the parcel

a. If not immediately apparent, notify applicant that
proof of legal, physical access is required
2. If onsite is necessary, schedule with

a. CPW staff
b. CD staff
c. PW staff

d. Parcel owner/representative
3. Prepare HPT maps for site visit participants
a. Tiered habitat map
b. Lek proximity map
c. Scored habitat map
4. Conduct onsite assessment
b. In Tier 2 habitat
i. May require consultation with CPW based upon review
1. Location of parcel
a. Near Tier 1 habitat
b. Near a lek
c. Features potentially important to GuSG
2. Nature of project proposed
a. Impact important habitat outside parcel boundaries?
b. Have attributes of concern to GuSG?
3. Determine if an onsite is necessary
a. Ifitis, follow onsite process for Tier 1 habitat
4. Reclamation Permit may be required for activities
<10,000sqft surface disturbance
a. If activities may result in noxious weed
transmission to Tier 1 habitat
b. Other factors indicate that permitted reclamation
would be advantageous to GuSG habitat





c. Notify the referring Department if the review/final analysis is going to
take longer than 5 days.

3. Prepare a formal GuSG Site Specific Analysis
a. Based upon information available is there or could there be an adverse

impact to GuSG or their habitats by the proposed activity or if no activity

is proposed, if activity were proposed in the future?
b. Determine if the impacts to GuSG and/or their habitats can be
1. Avoided
ii. Minimized
iii. Mitigated
c. Recommend permit conditions and or actions accordingly
d. Circulate draft Analysis to CPW and County staff participating in the
review for concurrence
e. Finalize Site Specific Analysis
i. Final to
1. Community Development
2. Public Works
3. CPW staff that participated

Strategic Committee

1. Membership
a. Maintain a current list of members
i. “Rolodex” member list with contact information
ii. Email distribution list
iii. Coordinate with County Administration staff on public seats
iv. Coordinate with Community Development administrative staff
b. Subcommittees
1. Track status
1. Standing
2. Project based
ii. Maintain membership list
iii. Participate as necessary

2. Meetings
a. Meeting location (currently, Planning Commission meeting room)
b. Meeting date/time (currently monthly, 10am to 2pm)
c. Agenda
i. Draft
ii. Consult with Executive Subcommittee as necessary
iii. Coordinate with outside entities for specific agenda items of
interest to Committee





iv. Publish agenda in two local newspapers
v. Work with CD administrative staff to post agenda on website and
at official posting location
d. Attend
1. Participate in discussion as necessary
ii. Take working notes
iii. Follow-up on any action items
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Resolution; Disposition of Abandoned Snowmobiles

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
A RESOLUTION AUTHORIZING DISPOSITION OF CERTAIN ABANDONED SNOWMOBILES

Fiscal Impact:

Submitted by: Lauren Hibbard Submitter's Email Address: 'hibbard@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 11/27/19

Discharge Date: 12/2/2019 Certificate of Insurance Required

Reveiwed by: O @
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO: 2019 -

A RESOLUTION AUTHORIZING DISPOSITION OF CERTAIN ABANDONED
SNOWMOBILES

WHEREAS, periodically there are stored at the Gunnison County Colorado Public Works
yard snowmobiles that have been abandoned on public property including public lands and
public highways within Gunnison County boundaries; and

WHEREAS, it is the intent of the Board of County Commissioners of Gunnison County
explicitly to identify and authorize the method of disposition of such abandoned snowmobiles;
and

WHEREAS, C.R.S. 42-13-101 et seq. addresses the sale of unclaimed personal property;
and

WHEREAS, C.R.S. 42-13-102, Sale of unclaimed property, states: “Any personal
property (acquired or held by a law enforcement agency in the course of motor vehicle law
enforcement or related highway duties and under circumstances supporting a reasonable belief
that such property was abandoned) shall be retained in custody by the Sheriff...who shall make
reasonable inquiry and effort to identify and notify the owner or person entitled to possession
thereof and shall return the property after such owner or person provides reasonable and
satisfactory proof of ownership or right to possession and reimburses the law enforcement
agency of all reasonable expenses of such custody and handling;” and

WHEREAS, C.R.S. 42-13-103, Sale of unclaimed property, states: “If the identity or
location of the owner or person entitled to possession of the property has not been ascertained
within six months after the law enforcement agency obtains possession of the property...the
Sheriff...shall effectuate sale of such property for cash to the highest bidder at a public auction,
notice of which, including time, place, and a brief description of such property, shall be
published at least once in a newspaper of general circulation in the County... at least ten days

prior to the action;” and

WHEREAS, C.R.S. 42-13-109, Local Regulations, states: “The provisions of this article
may be superseded by...resolution of a ...county which sets forth procedures for disposition of
personal property.”

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Gunnison County, Colorado:

1. Any and all snowmobiles currently in the possession of Gunnison County, or which may
in the future be in the possession of Gunnison County, because they are abandoned or are
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in violation of Gunnison County Resolution 2019-21 as that Resolution may be amended
or superseded, shall be considered to be in the custody of the Sheriff of Gunnison
County.

2. The “reasonable inquiry” diligence required by C.R.S. 42-13-102, Sale of unclaimed
property, is satisfied by one notice mailed by the Sheriff by certified mail to the last
registered owner of such motor vehicle.

3. The requirement of six months in C.R.S. 42-13-103 is replaced by two calendar weeks
after post mark of the one notice mailed by certified mail by the Sheriff to the registered
owner of such snowmobile.

This Resolution shall remain in force until and unless further action by the Board of County
Commissioners is taken.

INTRODUCED by Commissioner , seconded by Commissioner
, and adopted this day of December, 2019.

BOARD OF COUNTY COMMISIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Jonathan Houck, Chairperson
By:

John Messner, Vice-Chairperson
By:

Roland Mason, Commissioner

ATTEST:

Deputy County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Amendment to Provider Agreement; K. Melland

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Amendment to Provider Agreement; BOCC, Juvenile Services, Katherine Melland

Fiscal Impact:

Submitted by: Lauren Hibbard Submitter's Email Address: 'hibbard@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 11/22/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/27/19

Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/27/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





AMENDMENT TO PROVIDER AGREEMENT

This Amendment to Provider Agreement made effective this 15" day of November,
2019, is by and between the Board of County Commissioners of the County of Gunnison,
Colorado, whose address is 200 East Virigina Ave., Gunnison, Colorado, 81230 (“Gunnison
County”) and Katherine Melland (“Provider”) and amends the “Provider Agreement” between

Gunnison County and Provider, dated August 15, 2019 as follows:

Paragraph | Term.

1. The term is extended to and through January 31, 2020; and

Paragraph 3, Compensation, Bonus and Expenses.

2. The compensation, bonus and expenses are increased from a sum of “up to $5,000” for
the term of Agreement to “up to $7,000” for the term of the Agreement.

3. In all other respects, the Agreement remains the same.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth

below to be effective as of the date first written above.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

Date: By:

Jonathan Houck, Chairperson

Date: Attest:

Deputy Clerk

Katherine Melland
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Contractor Agreement; Couture Cleaning
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Gunnison County and Couture Cleaning LLC

Term Begins: December 1, 2019 Term Ends: 3/31/2020 Grant Contract #:

Summary:
Contract for Couture Cleaning to provide janitorial services at the Gunnison Crested Butte Regional Airport Terminal during the winter ski

Fiscal Impact: $5,583.00 paid monthly. Included in 2020 budget.

Submitted by: Stephanie Williams Submitter's Email Address: SWilliams@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, can be covered in the 2019 and 2020 budgets. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 12/2/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/27/19

Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/27/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





CONTRACTOR AGREEMENT

This Contractor Agreement (“Agreement”) made effective the_ day of December, 2019,
is by and between the Board of County Commissioners of the County of Gunnison,
Colorado, whose address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”)
and Couture Cleaning, LLC (“Contractor”).

RECITALS

Contractor provides services at the Gunnison-Crested Butte Regional Airport Terminal
building (“the airport”), located at 519 Rio Grande Ave, Gunnison, CO (hereinafter
“Services”). Gunnison County desires to engage Contractor to provide Services
according to this Agreement.

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and
obligations hereinafter set forth, the parties agree as follows:

1. SCOPE OF SERVICES.

Contractor shall furnish all materials, labor, supervision, supplies and equipment
to commence, diligently pursue, and complete the services as more specifically set
forth on Exhibit A, attached hereto and incorporated herein by this reference. All
Services shall be performed in a timely manner and in accordance with generally
accepted standards for Contractor’s profession and all applicable federal, state
and local laws and regulations affecting the Services or the subject matter thereof.
Contractor acknowledges that this is a non-exclusive Agreement, and Gunnison
County may contract with additional or other providers able to furnish the same or
similar services as it deems appropriate to do so.

2. TERM.

The term of this Agreement shall commence on December 1, 2019 and shall
terminate March 31st 2020, unless sooner terminated or replaced as provided
herein.

3. STRATEGIC RESULT.

The airport shall work towards accomplishing and reporting result measure that
90% of departments report that they are “very satisfied” or “satisfied” with janitorial
services; as outlined in the Gunnison County Strategic Plan.
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4. COMPENSATION, BONUS AND EXPENSES.

(a)

In exchange for Contractors performance of the Services, during the Term,
Gunnison County shall pay Contractor the sum of $5,583.00 per month.
Those items on the attached Exhibit A identified as “extra services”, shall
not be completed until the Airport Manager has approved such services and
rate of compensation has been agreed upon in writing.

Invoices shall be prepared monthly by the contractor and delivered to the
airport. Payments shall be made by Gunnison County according to the
County’s regular payment schedule.

This Agreement is subject to Gunnison County making an annual budget
appropriation in an amount sufficient to fund this Agreement. If Gunnison
County fails or refuses to make such an appropriation, Gunnison County
reserves the right to terminate this Agreement without penalty to Contractor
pursuant to paragraph 13 of this Agreement.

5. INSURANCE.

Contractor agrees that at all times during the Term of this Agreement that
Contractor shall carry and maintain, in full force and effect and at its sole cost and
expense, the following insurance policies. Within thirty (30) days of the execution
of this Agreement, Contractor will provide insurance certificates to Gunnison
County, listing Gunnison County as an additional insured, for the coverage’s
required herein which shall state that such policies shall not be materially changed
or cancelled without thirty (30) days prior notice to Gunnison County.

(@)

Worker's Compensation Insurance in accordance with Colorado and
Federal law which adequately protects all labor employed by Contractor
during the term of this Agreement.

Comprehensive General Liability Insurance or the equivalent for any injury
to one person in any single occurrence, Three Hundred Eighty-Seven
Thousand and No/100 U.S. Dollars ($387,000.00); and for an injury to two
or more persons in any single occurrence, the sum of One Million Ninety-
Three Thousand and No/100 U.S. Dollars ($1,093,000.00).

Comprehensive automobile liability insurance on all vehicles used in the
Services, in an amount no less than Three Hundred Eighty-Seven
Thousand and No/100 U.S. Dollars ($387,000.00) for any injury to one
person in any single occurrence and in an amount no less than One Million
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Ninety-Three Thousand and No/100 U.S. Dollars ($1,093,000.00) for any
injury to two or more persons in any single occurrence.

INDEPENDENT CONTRACTOR.

In carrying out its obligations and activities under this Agreement, Contractor is
acting as an independent contractor and not as an agent, partner, joint venture or
employee of Gunnison County. Contractor does not have any authority to bind
Gunnison County in any manner whatsoever.

Contractor acknowledges and agrees that Contractor is not entitled to: (i)
unemployment insurance benefits; or (ii) Workers Compensation coverage, from
Gunnison County. Further, Contractor is obligated to pay federal and state income
tax on any moneys paid it related to the services.

. INDEMNIFICATION.

Contractor agrees to indemnify, defend and hold harmless Gunnison County, its
Commissioners, agents and employees of and from any and all liability, claims,
liens, demands, actions and causes of action whatsoever (including reasonable
attorney’s and expert’s fees and costs) arising out of or related to any loss, cost,
damage or injury, including death, of any person or damage to property of any kind
caused by the misconduct or negligent acts, errors or omissions of Contractor or
its employees, subcontractors or agents in connection with this Agreement.

This provision shall survive any termination or expiration of this Agreement with
respect to any liability, injury or damage occurring prior to such termination.

. DISCRIMINATION.

The Contractor agrees not to discriminate against any person or class of persons
by reason of age, race, color, sex, creed, religion, disability, national origin, sexual
orientation or political affiliation in providing any services or in the use of any
facilities provided for the public in any manner prohibited by Part 21 of the
Regulations of the Office of the Secretary of Transportation. Contractor shall
further comply with the letter and spirit of the Colorado Anti-Discrimination Act of
1957, as amended, and any other laws and regulations respecting discrimination
in unfair employment practices. Additionally, Contractor shall comply with such
enforcement procedures as any governmental authority might demand that
Gunnison County take for the purpose of complying with any such laws and
regulations.





8. IMMIGRATION COMPLIANCE CERTIFICATION.

(a)

(b)

(c)

(e)

Contractor certifies that Contractor does not and will not knowingly contract
with or employ illegal aliens to work under this Agreement.

Contractor certifies that Contractor has required its subcontractors to certify
that they do not knowingly contract with or employ illegal aliens to work
under this Agreement.

Contractor certifies that it has attempted to verify the eligibility of its
employees and subcontractors to work through the Basic Pilot Employment
Verification Program administered by the Social Security Administration and
Department of Homeland Security.

Contractor agrees to comply with all reasonable requests made in the
course of an investigation under C.R.S. 8-17.5-102 by the Colorado
Department of Labor and Employment.

Contractor agrees to comply with the provisions of C.R.S. 8-17.5-101 et seq.

9. ADA COMPLIANCE.

The Contractor assures Gunnison County that at all times during the performance
of this Agreement no qualified individual with a disability shall, by reason of such
disability, be exclude from participation in, or denied benefits of the service,
programs, or activities performed by the Contractor, or be subjected to any
discrimination by the Contractor upon which assurance Gunnison County relies.

10.MISCELLANEOUS.

(@)

(b)

(c)

SEVERABILITY. If any clause or provision of this Agreement shall be held
to be invalid in whole or in part, then the remaining clauses and provisions,
or portions thereof, shall nevertheless be and remain in full force and effect.

AMENDMENT. No amendment, alteration, modification of or addition to this
Agreement shall be valid or binding unless expressed in writing and signed
by the parties to be bound thereby.

NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this





Agreement is, or shall be construed to be, a waiver, in whole or part, by
Gunnison County of governmental immunity provided by the Colorado
Governmental Immunity Act or otherwise.

11.DELEGATION AND ASSIGNMENT.

This is a personal services contract with Contractor and, therefore, Contractor shall
not delegate or assign its duties under this Agreement without the prior written
consent of Gunnison County which consent Gunnison County may withhold in its
discretion. Subject to the foregoing, the terms, covenants and conditions of this
Agreement shall be binding on the successors and assigns of either party.

12. TERMINATION.

Either party shall have the right to terminate this Agreement at any time, with or
without cause, upon thirty (30) days prior written notice to the other. Upon
termination, Contractor shall be entitled to compensation for Services performed
prior to the date of termination, per the compensation terms outlined in Exhibit A.

13.NOTICES.

Any notice, demand or communication which either party may desire or be required
to give to the other party shall be in writing and shall be deemed sufficiently given
or rendered if delivered personally or sent by certified first class US mail, postage
prepaid, addressed as follows:

Gunnison County: County Manager
Gunnison County
200 E. Virginia
Gunnison, Colorado 81230
Phone: 970-641-0248

With a copy to: Board of County Commissioners
of the County of Gunnison, Colorado
200 E. Virginia
Gunnison, Colorado 81230

Contractor: Brittany Rogers
PO Box 82
Gunnison, Co 81230
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Either party has the right to designate in writing, served as provided above, a
different address to which any notice, demand or communication is to be mailed.

14. GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws
of the State of Colorado. Exclusive jurisdiction and venue for any legal proceedings
related to this Agreement shall be in the state District Court governing Gunnison,
Colorado.

15.ATTORNEYS FEES.

If any party hereto shall bring any suit or action against another for relief,
declaratory or otherwise, arising out of this Agreement, the prevailing party shall
have and recover against the other party, in addition to all court costs and
disbursements, such sum as the court may adjudge to be reasonable attorneys
fees and expert witness fees.

16. COUNTERPARTS: FACSIMILE TRANSMISSION.

17.

This Agreement may be executed by facsimile and/or in any number of
counterparts, any or all of which my contain the signatures of less than all the
parties, and all of which shall be construed together as but a single instrument and
shall be binding on the parties as though originally executed on one originally
executed document. All facsimile counterparts shall be promptly followed with
delivery of original executed counterparts.

ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with
respect to the subject matter hereof, and supersedes any and all prior agreements,
proposals, negotiations and representations pertaining to the obligations to be
performed hereunder.





IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set
forth above.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Matthew Birnie, County Manager

ATTEST:

Deputy Clerk

CONTRACTOR

By:






Exhibit A

COUTURE CLEANING LLC.

SERVICE PROPOSAL FOR GUNNISON CRESTED BUTTE REGIONAL
AIRPORT

WINTER CLEANING

Overview

Couture Cleaning will provide cleaning services for the Gunnison Crested Butte Regional
Airport. Cleaning services will be provided on a daily basis. A detailed description of all
services provided can be found in the scope of work. The term of this Agreement shall
commence on December 1st, 2019 and shall end on March 31st, 2020 unless sooner
terminated or replaced as provided herein.

Timeline for Execution

Daily expectations will be posted as well as listed in the scope of work. Weekly expectations
will be scheduled to fall on concurrent days throughout the week. Tasks will be posted and
listed in the scope of work. Monthly expectations will be scheduled to fall on concurrent days
of the month. Tasks will be posted and listed in the scope of work.

Date Completion Activities
Sunday-Saturday Depends on flights Daily tasks
Wednesday Depends on flights Weekly task
Saturday Depends on flights Weekly task
15t Depends on flights Monthly task

Scope of Work

Daily Duties:

e Empty trash containers.

e Sweep, dust, and mop passenger check-in lobbies, upstairs passenger waiting area,
connecting walkways and stairs (wet mop as needed).

e Disinfect water fountains.

e Vacuum carpets, including baggage claim area, upstairs passenger waiting area and
areas under desks.

e Spot clean carpets as needed.





Clean entrance doors and glass.
Wipe all counter tops with disinfectant.

Clean all sinks (excluding restaurant area)

Restrooms- clean and sanitize toilets and urinals: bowls, seats, stool, and flush
handles. Wet mop floors. Clean mirrors, sinks and counters. Clean tile walls and
partitions. Replenish restroom supplies.

Weekly Duties:

General dusting and spider web cleaning: baseboards, top of file cabinets, windows
etc... all dust collecting surfaces and tops of walls where spider webs accumulate.

Dust polish stainless steel on baggage claim.
Vacuum upholstered furniture.

Clean and polish terminal furniture.
Clean blinds as needed.
Wet mop lobbies, connecting walkways and stairs and passenger waiting areas.

Mid-Day Shift Scope of Work:

Focus on bathroom sanitation and restock.
Door sanitation.

Spot vacuum and mop as needed.

Empty trash cans as needed.

Weekend Shift- Saturday and Sunday:

As per daily duties in scope of work
Annual Duties:

Clean interior glass.
Shampoo all carpets.

Additional Services:

To be authorized and priced as needed, work not to commence until authorized.





Notes:

e Airport Duty staff occasionally may note cleaning required or areas that have been
misses or where cleaning is deficient. Such requests are considered part of regular
duties and do not constitute request for extra services.

e Couture Cleaning staff, when required are to ensure doors and windows are locked
and closed and lights are off before leaving.

e Couture Cleaning staff will note maintenance needs to Airport Duty staff.

e Couture Cleaning staff shall be issued keys to the airport terminal where appropriate
and the keys are to remain in control of the individual they are assigned to. If other
keys are required for additional staff, please contact the Airport Duty Officer.

e The services performed under this contract shall be performed in such a manner that
is consistent with public health and safety and to properly maintain the equipment,
furnishings, and property of the Gunnison Crested Butte Regional Airport.

e Services shall be performed in a manner that does not interfere with operations or
hinder Gunnison Crested Butte Regional Airport employees in the completion of their
work.

Supplied Material

Gunnison Crested Butte Regional Airport is responsible for providing supplies and
equipment needed to perform the scope of work. Couture Cleaning will keep all
bathroom supplies stocked and will order inventory as required. Inventory ordered will
be billed to Gunnison Crested Butte Regional Airport’s account.

Couture Cleaning will charge $5,583.00 monthly. All cleaning tasks as well as spot
cleaning and up keep will be included. Any extraordinary task will be charged extra. All extra
cleaning that may be required must be discussed before initiation of said task. Extra
assignments will be billed separately from weekly charges. This quoted price is valid for 365
days from acceptance of this proposal.

Approval and Authority to Proceed Additional Services

We approve the project as described above, and authorize the team to proceed.

Name Title Date

This proposal was submitted by Couture Cleaning:
Brittany Rogers- Owner
Phone: (970) 589-1147






Email: couture.cleaning.co@gmail.com
PO Box 82
Gunnison, Co 81230
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Grant Award Letter; CDOT Div. of Aeronautics

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Gunnison County and CDOT, Division of Aeronautics

Term Begins: The Effective Date Term Ends: 6/30/2022 Grant Contract #: CDAG #: 19-GUC-01

Summary:
Grant award letter from the CDOT Division of Aeronautics to participate in the federally funded Terminal Rehab - Design project, AIP 55.

Fiscal Impact: CDOT awards up to a 5% match of total project funding or $28,009.00

Submitted by: Stephanie Williams Submitter's Email Address: SWilliams@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, AIP-55 included in budget with this revenue from CDOT expected. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 11/19/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/21/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/21/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/21/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





CDOT - Aeronautics Division
CDAG #: 19-GUC-01
ROUTING: 20-HAV-ZH-03046
PO #: 471001499

GRANT AWARD LETTER
SUMMARY OF GRANT AWARD TERMS AND CONDITIONS

State Agency Grant Amount
Colorado Department of Transportation, Colorado .
Aeronautical Board, Division of Aeronautics State: $28,009.00

Grantee
GUNNISON COUNTY

Grant Issuance Date
The Effective Date

Grant Expiration Date Local Match Amount

June 30, 2022 Local: $28,010.00
Grant Authority

Authority to enter into this Grant exists in CRS 843-
10-108.5 and funds have been budgeted,
appropriated and otherwise made available pursuant
to CRS §839-27-112(2)(b), 43-10-109, 43-10-102
and a sufficient unencumbered balance thereof
remains available for payment. Required approvals,
clearance, and coordination have been accomplished
from and with appropriate agencies.

Grant Purpose
Element A: Participate in Federally Funded Terminal Rehab - Design

Exhibits and Order of Precedence
The following Exhibits and attachments are included with this Grant:
Exhibit A, Discretionary Aviation Grant Application
Exhibit B, Resolution
Exhibit C, Grant Assurances
Exhibit D, Sample Option Letter

In the event of a conflict or inconsistency between this Grant and any Exhibit or attachment, such conflict or
inconsistency shall be resolved by reference to the documents in the following order of priority:

Provisions of the main body of this Grant

Exhibit A, Discretionary Aviation Grant Application

Exhibit B, Resolution

Exhibit C, Grant Assurances

Exhibit D, Sample Option Letter

Al A
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SIGNATURE PAGE

THE SIGNATORIES LISTED BELOW AUTHORIZE THIS GRANT

Each person signing this Agreement represents and warrants that the signer is duly authorized to execute this
Agreement and to bind the Party authorizing such signature.

GRANTEE STATE OF COLORADO
GUNNISON COUNTY Jared S. Polis, Governor

Department of Transportation

By: David R. Ulane, Aeronautics Division Director
for Shoshana M. Lew, Executive Director

By: Print Name & Title of Person Signing for Grantee

Date: Date:

SECOND GRANTEE - If Needed

By: Print Name & Title of Person Signing for Grantee

Date:

In accordance with §24-30-202, C.R.S., this Agreement is not valid until signed and dated below by the State
Controller or an authorized delegate.

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By: Department of Transportation
Liliya Gershman, Accounting Controller

Effective Date:
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1. GRANT

As of the Grant Issuance Date, the State Agency shown on the first page of this Grant Award Letter (the “State”)
hereby obligates and awards to Grantee shown on the first page of this Grant Award Letter (the “Grantee”) an
award of Grant Funds in the amounts shown on the first page of this Grant Award Letter. By accepting the Grant
Funds provided under this Grant Award Letter, Grantee agrees to comply with the terms and conditions of this
Grant Award Letter and requirements and provisions of all Exhibits to this Grant Award Letter.

2. TERM
A. Initial Grant Term and Extension

The Parties’ respective performances under this Grant Award Letter shall commence on the Grant Issuance
Date and shall terminate on the Grant Expiration Date unless sooner terminated or further extended in
accordance with the terms of this Grant Award Letter. Upon request of Grantee, the State may, in its sole
discretion, extend the term of this Grant Award Letter by providing written notice to the Grantee in a form
substantially equivalent to Exhibit D.

B. Early Termination in the Public Interest

The State is entering into this Grant Award Letter to serve the public interest of the State of Colorado as
determined by its Governor, General Assembly, the Colorado Aeronautical Board or Courts. If this Grant
Award Letter ceases to further the public interest of the State or if State, Federal or other funds used for this
Grant Award Letter are not appropriated, or otherwise become unavailable to fund this Grant Award Letter,
the State, in its discretion, may terminate this Grant Award Letter in whole or in part by providing written
notice to Grantee that includes, to the extent practicable, the public interest justification for the termination.
If the State terminates this Grant Award Letter in the public interest, the State shall pay Grantee an amount
equal to the percentage of the total reimbursement payable under this Grant Award Letter that corresponds
to the percentage of Work satisfactorily completed, as determined by the State, less payments previously
made. Additionally, the State, in its discretion, may reimburse Grantee for a portion of actual, out-of-pocket
expenses not otherwise reimbursed under this Grant Award Letter that are incurred by Grantee and are
directly attributable to the uncompleted portion of Grantee’s obligations, provided that the sum of any and
all reimbursements shall not exceed the maximum amount payable to Grantee hereunder. This subsection
shall not apply to a termination of this Grant Award Letter by the State for breach by Grantee.

3. PURPOSE

The General Assembly of the State of Colorado declared in Title 43 of the Colorado Revised Statutes, Article 10,
1991 in CRS 843-10-101 (the Act) “... that there exists a need to promote the safe operations and accessibility of
general aviation in this state; that improvements to general aviation transportation facilities will promote
diversified economic development across the state; and that accessibility to airport facilities for residents of this
state is crucial in the event of a medical or other type of emergency...”

The Act created the Colorado Aeronautical Board (“the Board”) to establish policy and procedures for distribution
of monies in the Aviation Fund and created the Division of Aeronautics (“the Division”) to carry out the directives
of the Board, including technical and planning assistance to airports and the administration of the state aviation
system grant program. SEE CRS §43-10-103 and C.R.S. §43-10-105 and CRS §43-10-108.5 of the Act.

Any entity operating a public-accessible airport in the state may file an application for and be recipient of a grant
to be used solely for aviation purposes. The Division is authorized to assist such airports as request assistance by
means of a Resolution passed by the applicant’s duly-authorized governing body, which understands that all funds
shall be used exclusively for aviation purposes and that it will comply with all grant procedures, grant assurances
and requirements as defined in the Division’s Programs and Procedures Manual, (“the Manual) and the Airport
Sponsor Assurances for Colorado Discretionary Aviation Grant Funding attached hereto as Exhibit C.

4. DEFINITIONS
The following terms shall be construed and interpreted as follows:
A. “Budget” means the budget for the Work described in Exhibit A.
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“Business Day” means any day in which the State is open and conducting business, but shall not include
Saturday, Sunday or any day on which the State observes one of the holidays listed in §24-11-101(1), C.R.S.

“CJI” means criminal justice information collected by criminal justice agencies needed for the performance
of their authorized functions, including, without limitation, all information defined as criminal justice
information by the U.S. Department of Justice, Federal Bureau of Investigation, Criminal Justice Information
Services Security Policy, as amended and all Criminal Justice Records as defined under §24-72-302, C.R.S.

“CORA” means the Colorado Open Records Act, 8§24-72-200.1, et. seq., C.R.S.
“Exhibits” means exhibits and attachments included with this Grant as shown on the first page of this Grant.

“Extension Term” means the period of time by which the Grant Expiration Date is extended by the State
through delivery of an updated Grant Award Letter.

“Goods” means any movable material acquired, produced, or delivered by Grantee as set forth in this Grant
Award Letter and shall include any movable material acquired, produced, or delivered by Grantee in
connection with the Services.

“Grant Award Letter” means this letter which offers Grant Funds to Grantee, including all attached
Exhibits, all documents incorporated by reference, all referenced statutes, rules and cited authorities, and any
future updates thereto.

“Grant Funds” means the funds that have been appropriated, designated, encumbered, or otherwise made
available for payment by the State under this Grant Award Letter.

“Grant Expiration Date” means the Grant Expiration Date shown on the first page of this Grant Award
Letter.

“Grant Issuance Date” means the Grant Issuance Date shown on the first page of this Grant Award Letter.

“Incident” means any accidental or deliberate event that results in or constitutes an imminent threat of the
unauthorized access or disclosure of State Confidential Information or of the unauthorized modification,
disruption, or destruction of any State Records.

“Initial Term” means the time period between the Grant Issuance Date and the Grant Expiration Date.

“Manual” means the Programs and Procedures Manual as approved by the Colorado Aeronautical board that
is available on the Colorado Division of Aeronautics’ website.

“Matching Funds” means the funds provided by Grantee as a match required to receive the Grant Funds.
“Party” means the State or Grantee, and “Parties” means both the State and Grantee.

“PII” means personally identifiable information including, without limitation, any information maintained
by the State about an individual that can be used to distinguish or trace an individual‘s identity, such as name,
social security number, date and place of birth, mother‘s maiden name, or biometric records; and any other
information that is linked or linkable to an individual, such as medical, educational, financial, and
employment information. PII includes, but is not limited to, all information defined as personally identifiable
information in §§24-72-501 and 24-73-101 C.R.S.

“Services” means the services to be performed by Grantee as set forth in this Grant Award Letter and shall
include any services to be rendered by Grantee in connection with the Goods.

“State Confidential Information” means any and all State Records not subject to disclosure under CORA.
State Confidential Information shall include, but is not limited to, PII, CJI, and State personnel records not
subject to disclosure under CORA. State Confidential Information shall not include information or data
concerning individuals that is not deemed confidential but nevertheless belongs to the State, which has been
communicated, furnished, or disclosed by the State to Grantee which (i) is subject to disclosure pursuant to
CORA,; (ii) is already known to Grantee without restrictions at the time of its disclosure to Grantee; (iii) is or
subsequently becomes publicly available without breach of any obligation owed by Grantee to the State; (iv)
is disclosed to Grantee, without confidentiality obligations, by a third party who has the right to disclose such
information; or (v) was independently developed without reliance on any State Confidential Information.

“State Fiscal Rules” means that fiscal rules promulgated by the Colorado State Controller pursuant to §24-
30-202(13)(a) C.R.S.
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“State Fiscal Year” means a 12 month period beginning on July 1 of each calendar year and ending on June
30 of the following calendar year. If a single calendar year follows the term, then it means the State Fiscal
Year ending in that calendar year.

“State Records” means any and all State data, information, and records, regardless of physical form,
including, but not limited to, information subject to disclosure under CORA.

“Subcontractor” means third-parties, if any, engaged by Grantee to aid in performance of the Work.
“Subcontractor” also includes sub-grantees.

“Work” means the delivery of the Goods and performance of the Services described in this Grant Award
Letter.

“Work Product” means the tangible and intangible results of the Work, whether finished or unfinished,
including drafts. Work Product includes, but is not limited to, documents, text, software (including source
code), research, reports, proposals, specifications, plans, notes, studies, data, images, photographs, negatives,
pictures, drawings, designs, models, surveys, maps, materials, ideas, concepts, know-how, and any other
results of the Work. “Work Product” does not include any material that was developed prior to the Grant
Issuance Date that is used, without modification, in the performance of the Work.

Any other term used in this Grant Award Letter that is defined in an Exhibit shall be construed and interpreted as
defined in that Exhibit.

5.

STATEMENT OF WORK

Grantee shall complete the Work as described in this Grant Award Letter and in accordance with the provisions
of Exhibit A. The State shall have no liability to compensate or reimburse Grantee for the delivery of any goods
or the performance of any services that are not specifically set forth in this Grant Award Letter.

6.

A

PAYMENTS TO GRANTEE
Maximum Amount.

Payments to Grantee are limited to the unpaid, obligated balance of the Grant Funds. Financial obligations
of the State payable after the current State Fiscal Year are contingent upon funds for that purpose being
appropriated, budgeted, and otherwise made available. The State shall not be liable to pay or reimburse
Grantee for any Work performed or expense incurred before the Grant Issuance Date or after the Grant
Expiration Date; provided, however, that Work performed and expenses incurred by Grantee before the Grant
Issuance Date that are chargeable to an active Federal Award may be submitted for reimbursement as
permitted by the terms of the Federal Award.

Increase or Decrease Quantities and Total Price - State's Option.

The State, at its discretion, shall have the option to increase or decrease the-quantity of goods/services
described in Exhibit A at the same rates and under the same terms specified in this agreement. In order to
exercise this option, the State shall provide written notice to Grantee in in form substantially equivalent to
Exhibit D prior to the end of the current Grant term. Delivery of Goods and performance of Services shall
continue at the same rates and terms as described in this Agreement.

Matching Funds.

Grantee shall provide the Local Match Amount shown on the first page of this Grant Award Letter and
described in Exhibit A (the “Local Match Amount”). Grantee shall appropriate and allocate all Local Match
Amounts to the purpose of this Grant Award Letter each fiscal year prior to accepting any Grant Funds for
that fiscal year. Grantee does not by accepting this Grant Award Letter irrevocably pledge present cash
reserves for payments in future fiscal years, and this Grant Award Letter is not intended to create a multiple-
fiscal year debt of Grantee. Grantee shall not pay or be liable for any claimed interest, late charges, fees,
taxes or penalties of any nature, except as required by Grantee’s laws or policies.

Reimbursement of Grantee Costs.

The State shall reimburse Grantee’s allowable costs, not exceeding the maximum total amount described
in this Grant Award Letter for all allowable costs described in this Grant Award Letter and shown in the
Budget, except that Grantee may adjust the amounts between each line item of the Budget without formal
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modification to this Agreement as long as the Grantee provides notice to the State of the change, the change
does not modify the total maximum amount of this Grant Award Letter or the maximum amount for any state
fiscal year, and the change does not modify any requirements of the Work.

Close-Out.

Grantee shall close out this Grant within 45 days after the Grant Expiration Date. To complete close out,
Grantee shall submit to the State all deliverables (including documentation) as defined in this Grant Award
Letter and Grantee’s final reimbursement request or invoice.

REPORTING - NOTIFICATION
Performance and Final Status

Grantee shall submit all financial, performance and other reports to the State no later than the end of the close
out described in 86.E, containing an evaluation and review of Grantee’s performance and the final status of
Grantee’s obligations hereunder.

Violations Reporting

Grantee shall disclose, in a timely manner, in writing to the State, all violations of federal or State criminal
law involving fraud, bribery, or gratuity violations potentially affecting the Federal Award. The State may
impose any penalties for noncompliance allowed under 2 CFR Part 180 and 31 U.S.C. 3321, which may
include, without limitation, suspension or debarment.

GRANTEE RECORDS
Maintenance and Inspection

Grantee shall make, keep, and maintain, all records, documents, communications, notes and other written
materials, electronic media files, and communications, pertaining in any manner to this Grant for a period of
three years following the completion of the close out of this Grant. Grantee shall permit the State to audit,
inspect, examine, excerpt, copy and transcribe all such records during normal business hours at Grantee’s
office or place of business, unless the State determines that an audit or inspection is required without notice
at a different time to protect the interests of the State.

Monitoring

The State will monitor Grantee’s performance of its obligations under this Grant Award Letter using
procedures as determined by the State. The State shall have the right, in its sole discretion, to change its
monitoring procedures and requirements at any time during the term of this Agreement. The State shall
monitor Grantee’s performance in a manner that does not unduly interfere with Grantee’s performance of the
Work.

Final Audit Report

Grantee shall promptly submit upon request to the State a copy of any final audit report of an audit performed
on Grantee’s records that relates to or affects this Grant or the Work, whether the audit is conducted by
Grantee or a third party.

CONFIDENTIAL INFORMATION - STATE RECORDS
Confidentiality

Grantee shall hold and maintain, and cause all Subcontractors to hold and maintain, any and all State Records
that the State provides or makes available to Grantee for the sole and exclusive benefit of the State, unless
those State Records are otherwise publicly available at the time of disclosure or are subject to disclosure by
Grantee under CORA. Grantee shall not, without prior written approval of the State, use for Grantee’s own
benefit, publish, copy, or otherwise disclose to any third party, or permit the use by any third party for its
benefit or to the detriment of the State, any State Records, except as otherwise stated in this Grant Award
Letter. Grantee shall provide for the security of all State Confidential Information in accordance with all
policies promulgated by the Colorado Office of Information Security and all applicable laws, rules, policies,
publications, and guidelines. Grantee shall immediately forward any request or demand for State Records to
the State’s principal representative.
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B. Other Entity Access and Nondisclosure Agreements

Grantee may provide State Records to its agents, employees, assigns and Subcontractors as necessary to
perform the Work, but shall restrict access to State Confidential Information to those agents, employees,
assigns and Subcontractors who require access to perform their obligations under this Grant Award Letter.
Grantee shall ensure all such agents, employees, assigns, and Subcontractors sign nondisclosure agreements
with provisions at least as protective as those in this Grant, and that the nondisclosure agreements are in force
at all times the agent, employee, assign or Subcontractor has access to any State Confidential Information.
Grantee shall provide copies of those signed nondisclosure restrictions to the State upon request.

C. Use, Security, and Retention

Grantee shall use, hold and maintain State Confidential Information in compliance with any and all applicable
laws and regulations in facilities located within the United States, and shall maintain a secure environment
that ensures confidentiality of all State Confidential Information wherever located. Grantee shall provide the
State with access, subject to Grantee’s reasonable security requirements, for purposes of inspecting and
monitoring access and use of State Confidential Information and evaluating security control effectiveness.
Upon the expiration or termination of this Grant, Grantee shall return State Records provided to Grantee or
destroy such State Records and certify to the State that it has done so, as directed by the State. If Grantee is
prevented by law or regulation from returning or destroying State Confidential Information, Grantee warrants
it will guarantee the confidentiality of, and cease to use, such State Confidential Information.

D. Incident Notice and Remediation

If Grantee becomes aware of any Incident, it shall notify the State immediately and cooperate with the State
regarding recovery, remediation, and the necessity to involve law enforcement, as determined by the State.
After an Incident, Grantee shall take steps to reduce the risk of incurring a similar type of Incident in the
future as directed by the State, which may include, but is not limited to, developing and implementing a
remediation plan that is approved by the State at no additional cost to the State.

E. Safeguarding PlI

If Grantee or any of its Subcontractors will or may receive PII under this Agreement, Grantee shall provide
for the security of such PII, in a manner and form acceptable to the State, including, without limitation, State
non-disclosure requirements, use of appropriate technology, security practices, computer access security,
data access security, data storage encryption, data transmission encryption, security inspections, and audits.
Grantee shall be a “Third-Party Service Provider” as defined in §24-73-103(1)(i), C.R.S. and shall maintain
security procedures and practices consistent with 8§24-73-101 et seq., C.R.S.

10. CONFLICTS OF INTEREST

Grantee shall not engage in any business or activities, or maintain any relationships that conflict in any way with
the full performance of the obligations of Grantee under this Grant. Grantee acknowledges that, with respect to
this Grant, even the appearance of a conflict of interest shall be harmful to the State’s interests and absent the
State’s prior written approval, Grantee shall refrain from any practices, activities or relationships that reasonably
appear to be in conflict with the full performance of Grantee’s obligations under this Grant. If a conflict or the
appearance of a conflict arises, or if Grantee is uncertain whether a conflict or the appearance of a conflict has
arisen, Grantee shall submit to the State a disclosure statement setting forth the relevant details for the State’s
consideration.

11. INSURANCE

Grantee shall maintain at all times during the term of this Grant such liability insurance, by commercial policy or
self-insurance, as is necessary to meet its liabilities under the Colorado Governmental Immunity Act, §24-10-
101, et seq., C.R.S. (the “GIA”). Grantee shall ensure that any Subcontractors maintain all insurance customary
for the completion of the Work done by that Subcontractor and as required by the State or the GIA.

12. REMEDIES

In addition to any remedies available under any exhibit to this Grant Award Letter, if Grantee fails to comply
with any term or condition of this Grant the State may terminate some or all of this Grant and require Grantee to
repay any or all Grant funds to the State in the State’s sole discretion. The State may also terminate this Grant

Contract Number: 20-HAV-ZH-03046 Page 7 of 1 Version 0219





CDOT - Aeronautics Division
CDAG #: 19-GUC-01
ROUTING: 20-HAV-ZH-03046
PO #: 471001499

Award Letter at any time if the State has determined, in its sole discretion, that Grantee has ceased performing
the Work without intent to resume performance, prior to the completion of the Work.

13. DISPUTE RESOLUTION

Except as herein specifically provided otherwise, for all disputes concerning the performance of this Grant that
cannot be resolved by the designated Party representatives shall be referred in writing to a senior departmental
management staff member designated by the State and a senior manager or official designated by Grantee for
resolution.

14. NOTICES and REPRESENTATIVES

Each Party shall identify an individual to be the principal representative of the designating Party and shall provide
this information to the other Party. All notices required or permitted to be given under this Grant Award Letter
shall be in writing, and shall be delivered either in hard copy or by email to the representative of the other Party.
Either Party may change its principal representative or principal representative contact information by notice
submitted in accordance with this §14.

For the State: For Grantee:
Scott Storie, Aviation Planner Richard Lamport
CDQT - Division of Aeronautics Gunnison-Crested Butte Regional Airport
5126 Front Range Parkway 519 Rio Grande Ave
Watkins, CO 80137 Gunnision, CO 81230
scott.storie@state.co.us rlamport@gunnisoncounty.org

15. RIGHTS IN WORK PRODUCT AND OTHER INFORMATION

Grantee hereby grants to the State a perpetual, irrevocable, non-exclusive, royalty free license, with the right to
sublicense, to make, use, reproduce, distribute, perform, display, create derivatives of and otherwise exploit all
intellectual property created by Grantee or any Subcontractors or Subgrantees and paid for with Grant Funds
provided by the State pursuant to this Grant.

16. GOVERNMENTAL IMMUNITY

Liability for claims for injuries to persons or property arising from the negligence of the Parties, their departments,
boards, commissions committees, bureaus, offices, employees and officials shall be controlled and limited by the
provisions of the Colorado Governmental Immunity Act, §24-10-101, et seq., C.R.S.; the Federal Tort Claims
Act, 28 U.S.C. Pt. VI, Ch. 171 and 28 U.S.C. 1346(b), and the State’s risk management statutes, §24-30-1501, et
seg. C.R.S. No term or condition of this Contract shall be construed or interpreted as a waiver, express or implied,
of any of the immunities, rights, benefits, protections, or other provisions, contained in these statutes.

17. GENERAL PROVISIONS

A. Assignment

Grantee’s rights and obligations under this Grant are personal and may not be transferred or assigned without
the prior, written consent of the State. Any attempt at assignment or transfer without such consent shall be
void. Any assignment or transfer of Grantee’s rights and obligations approved by the State shall be subject
to the provisions of this Grant Award Letter.

B. Captions and References

The captions and headings in this Grant Award Letter are for convenience of reference only, and shall not be
used to interpret, define, or limit its provisions. All references in this Grant Award Letter to sections (whether
spelled out or using the 8 symbol), subsections, exhibits or other attachments, are references to sections,
subsections, exhibits or other attachments contained herein or incorporated as a part hereof, unless otherwise
noted.

C. Entire Understanding

This Grant Award Letter represents the complete integration of all understandings between the Parties related
to the Work, and all prior representations and understandings related to the Work, oral or written, are merged
into this Grant Award Letter.
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D. Modification

The State may modify the terms and conditions of this Grant by issuance of an updated Grant Award Letter,
which shall be effective if Grantee accepts Grant Funds following receipt of the updated letter. The Parties
may also agree to modification of the terms and conditions of the Grant in a formal amendment to this Grant,
properly executed and approved in accordance with applicable Colorado State law and State Fiscal Rules.

E. Statutes, Regulations, Fiscal Rules, and Other Authority

Any reference in this Grant Award Letter to a statute, regulation, State Fiscal Rule, fiscal policy or other
authority shall be interpreted to refer to such authority then current, as may have been changed or amended
since the Grant Issuance Date. Grantee shall strictly comply with all applicable Federal and State laws, rules,
and regulations in effect or hereafter established, including, without limitation, laws applicable to
discrimination and unfair employment practices.

F. Digital Signatures

If any signatory signs this agreement using a digital signature in accordance with the Colorado State
Controller Contract, Grant and Purchase Order Policies regarding the use of digital signatures issued under
the State Fiscal Rules, then any agreement or consent to use digital signatures within the electronic system
through which that signatory signed shall be incorporated into this Contract by reference.

G. Severability

The invalidity or unenforceability of any provision of this Grant Award Letter shall not affect the validity or
enforceability of any other provision of this Grant Award Letter, which shall remain in full force and effect,
provided that the Parties can continue to perform their obligations under the Grant in accordance with the
intent of the Grant.

H. Survival of Certain Grant Award Letter Terms

Any provision of this Grant Award Letter that imposes an obligation on a Party after termination or expiration
of the Grant shall survive the termination or expiration of the Grant and shall be enforceable by the other
Party.

I.  Third Party Beneficiaries

Except for the Parties’ respective successors and assigns described above, this Grant Award Letter does not
and is not intended to confer any rights or remedies upon any person or entity other than the Parties. Any
services or benefits which third parties receive as a result of this Grant are incidental to the Grant, and do not
create any rights for such third parties.

J.  Waiver

A Party’s failure or delay in exercising any right, power, or privilege under this Grant Award Letter, whether
explicit or by lack of enforcement, shall not operate as a waiver, nor shall any single or partial exercise of
any right, power, or privilege preclude any other or further exercise of such right, power, or privilege.
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EXHIBIT A, DISCRETIONARY AVIATION GRANT APPLICATION

Le

Colorado Division of Aeronautics
Discretionary Aviation Grant Application

APPLICANT INFORMATION

APPLICANT SPONSOR:
Gunnison County

AIRPORT:

Airport

Gunnison-Crested Butte Regional

IDENTIFIER:
GUC

PROJECT DIRECTOR: Richard Lamport

MAILING ADDRESS:
519 Rio Grande Ave
Gunnison, CO 81230

EMAIL
ADDRESS

rlamport@gunnisoncounty.org

PHONE
NUMBER:

(970) 642-7388

GRANT NAME AND TERMS

19-GUC-01

TERMS

Execution Date:

Expiration Date:
June 30, 2022

FUNDING SUMMARY

Funding Source

Funding Amount

State Aviation Grant:

$28,009.00

Local Cash:

$28,010.00

Local In-Kind:

$0.00

Federal Aviation Grant:

$504,171.00

Total Project Funding:

$560,190.00

PROJECT SCHEDULE & BUDGET

ELEMENT
DESCRIPTION

STATE FUNDING

LOCAL FUNDING

FEDERAL FUNDING

TOTAL

A. Participate in
Federally Funded
Terminal
Rehabilitation
(Phase 1)

$28,009.00

Up to

5.00% $28,010.00

5.00

$504,171.00

90.00

$560,190.00

TOTALS

$28,009.00

$28,010.00

$504,171.00

$560,190.00

Contract Number: 20-HAV-ZH-03046

Page 1 of 1

Version 0219






CDOT - Aeronautics Division
CDAG #: 19-GUC-01
ROUTING: 20-HAV-ZH-03046
PO #: 471001499

EXHIBIT B, RESOLUTION

RESOLUTION

WHEREAS:

The General Assembly of the State of Colorado declared in Title 43 of the Colorado Revised Statutes, Article 10,
1991 in CRS §43-10-101 (the Act) “... that there exists a need to promote the safe operations and accessibility of
general aviation in this state; that improvements to general aviation transportation facilities will promote
diversified economic development across the state; and that accessibility to airport facilities for residents of this
state is crucial in the event of a medical or other type of emergency...”

The Act created the Colorado Aeronautical Board (“the Board”) to establish policy and procedures for distribution
of monies in the Aviation Fund and created the Division of Aeronautics (“the Division”) to carry out the directives
of the Board, including technical and planning assistance to airports and the administration of the state aviation
system grant program. SEE CRS §43-10-103 and C.R.S. §43-10-105 and CRS §43-10-108.5 of the Act.

Any eligible entity operating a public-accessible airport in the state may file an application for and be recipient
of a grant to be used solely for aviation purposes. The Division is authorized to assist such airports as request
assistance by means of a Resolution passed by the applicant’s duly-authorized governing body, which understands
that all funds shall be used exclusively for aviation purposes and that it will comply with all grant procedures,
grant assurances and requirements as defined in the Division’s Program and Procedures Manual, (“the Manual’’)
and the Airport Sponsor Assurances for Colorado Discretionary Aviation Grant Funding (“Grant Assurances”)
attached hereto as Exhibit C.

NOW, THEREFORE, BE IT RESOLVED THAT:

The GUNNISON COUNTY, as a duly authorized governing body of the grant applicant, hereby formally
requests assistance from the Colorado Aeronautical Board and the Division of Aeronautics in the form of a state
aviation system grant. The GUNNISON COUNTY states that such grant shall be used solely for aviation
purposes, as determined by the State, and as generally described in the Application.

By signing this Grant Agreement, the applicant commits to keep open and accessible for public use all grant
funded facilities, improvements and services for their useful life, as determined by the Division and stated in the
Grant Agreement and Grant Assurances.

FURTHER BE IT RESOLVED:

That the GUNNISON COUNTY hereby designates Richard Lamport as the Project Director, as described in
the Manual and authorizes the Project Director to act in all matters relating to the work project proposed in the
Application in its behalf, including executions of the Grant Agreement and any amendments.

FURTHER:

The GUNNISON COUNTY has appropriated or will otherwise make available in a timely manner all funds, if
any, that are required to be provided by the Applicant under the terms and conditions of the Grant Agreement.
FINALLY:

The GUNNISON COUNTY hereby accepts all guidelines, procedures, standards, and requirements described in
the Manual as applicable to the performance of the grant work and hereby approves the Grant Agreement
submitted by the State, including all terms and conditions contained therein.

By: Date:
Please print name and title
ATTEST (if needed)

By: Please print name and title
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CDOT - Aeronautics Division
CDAG #: 19-GUC-01
ROUTING: 20-HAV-ZH-03046
PO #: 471001499

EXHIBIT C, GRANT ASSURANCES

Airport Sponsor Assurances for
Colorado Discretionary Aviation Grant Funding
Approved by CAB January 22, 2018

I. APPLICABILITY

a. These assurances shall be complied with by Airport Sponsors in the performance of all projects at
airports that receive Colorado Department of Transportation — Division of Aeronautics (Division)
Colorado Discretionary Aviation Grant (CDAG) funding for projects including but not limited to: master
planning, land acquisition, equipment acquisition or capital improvement projects (Project). It is not the
intent of these Assurances to expand existing Federal Aviation Administration (FAA) Grant Assurances
for airports included in the National Plan of Integrated Airport Systems (NPIAS); as similar assurances
already exist for acceptance of FAA funding.

b. Upon acceptance of this grant agreement these assurances are incorporated in and become a part thereof.

11. DURATION

a. The terms, conditions and assurances of the grant agreement shall remain in full force and effect
throughout the useful life of the Project as defined in Table 1 (Useful Life), or if the airport for which
the Project is funded ceases to function as a public airport, for twenty (20) years from the date of Project
completion, whichever period is greater. However, there shall be no limit on the duration of the
assurances with respect to real property acquired with CDAG Project funds.

111. COMPLIANCE

a. Should an Airport Sponsor be notified to be in hon-compliance with any terms of this agreement, they
may become ineligible for future Division funding until such non-compliance is cured.

b. If any Project is not used for aviation purposes during its Useful Life, or if the airport for which the
Project is funded ceases to function as a public airport, for twenty (20) years from the date of Project
completion or at any time during the estimated useful life of the Project as defined in Table 1, whichever
period is greater, the Airport Sponsor may be liable for repayment to the Division of any or all funds
contributed by the Division under this agreement. If the airport at which the Project is constructed is
abandoned for any reason, the Division may in its discretion discharge the Airport Sponsor from any
repayment obligation upon written request by the Airport Sponsor.

IV. AIRPORT SPONSOR GRANT ASSURANCES

1. Compatible Land Use. Compatible land use and planning in and around airports benefits the state aviation
system by providing opportunities for safe airport development, preservation of airport and aircraft
operations, protection of airport approaches, reduced potential for litigation and compliance with appropriate
airport design standards. The airport will take appropriate action, to the extent reasonable, to restrict the use
of land adjacent to, in the immediate vicinity of, or on the airport to activities and purposes compatible with
normal airport operations, including landing and takeoff of aircraft.

2. On-Airport Hazard Removal and Mitigation. The airport will take appropriate action to protect aircraft
operations to/from the airport and ensure paths are adequately cleared and protected by removing, lowering,
relocating, marking, or lighting or otherwise mitigating existing airport hazards and by preventing the
establishment or creation of future airport hazards.

3. Safe, Efficient Use, and Preservation of Navigable Airspace. The airport shall comply with 14 CFR Part
77 for all future airport development and anytime an existing airport development is altered.

4. Operation and Maintenance. In regards to Projects that receive Division funding, the airport sponsor
certifies that it has the financial or other resources that may be necessary for the preventive maintenance,
maintenance, repair and operation of such projects during their Useful Life.
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CDOT - Aeronautics Division
CDAG #: 19-GUC-01
ROUTING: 20-HAV-ZH-03046
PO #: 471001499

The airport and all facilities which are necessary to serve the aeronautical users of the airport shall be operated
at all times in a safe and serviceable condition. The airport will also have in effect arrangements for:

Operating the airport's aeronautical facilities whenever required;

Promptly marking and lighting hazards resulting from airport conditions, including temporary
conditions; and

c. Promptly notifying airmen of any condition affecting aeronautical use of the airport.

5. Airport Revenues. All revenues generated by the airport will be expended by it for the capital or operating
costs of the airport, the local airport system, or other local facilities owned or operated by the owner or
operator of the airport for aviation purposes.

6. Airport Layout Plan (ALP). Once accomplished and as otherwise may be required to develop, it will keep
up-to-date a minimum of an ALP of the airport showing (1) boundaries of the airport and all proposed
additions thereto, together with the boundaries of all offsite areas owned or controlled by the sponsor for
airport purposes and proposed additions thereto; (2) the location and nature of all existing and proposed
airport facilities and structures (such as runways, taxiways, aprons, terminal buildings, hangars and roads),
including all proposed extensions and reductions of existing airport facilities; and (3) the location of all
existing improvements thereon.

7. Use for Aviation Purposes. The Airport Sponsor shall not use runways, taxiways, aprons, seeded areas or
any other appurtenance or facility constructed, repaired, renovated or maintained under the terms of this
Agreement for activities other than aviation purposes unless otherwise exempted by the Division.

TABLE 1

Project Type Useful Life
a. All construction projects (unless listed separately below) 20 years
b. All equipment and vehicles 10 years
c. Pavement rehabilitation (not reconstruction, which is 20 years) 10 years
d. Asphalt seal coat, slurry seal, and joint sealing 3 years
e. Concrete joint replacement 7 years
f. Airfield lighting and signage 10 years
g. Navigational Aids 15 years
h. Buildings 40 years
i. Land Unlimited
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EXHIBIT D, SAMPLE OPTION LETTER

State Agency Option Letter Number

Colorado Department of Transportation, Colorado Insert the Option Number (e.g. "1" for the first

Aeronautical Board, Division of Aeronautics option)

Grantee Original Agreement Number

Insert Grantee's Full Legal Name, including "Inc.", Insert CMS number or Other Contract Number of

"LLC", etc... the Original Contract

Current Agreement Maximum Amount Option Agreement Number

Initial Funding Insert CMS number or Other Contract Number of
State: $0.00 this Option

Modifications Agreement Performance Beginning Date
Option Letter 1 $0.00 | The later of the Effective Date or Month Day, Year
Option Letter 2 $0.00
Option Letter 3 $0.00 Current Agreement Expiration Date
Option Letter 4 $0.00 Month Day, Year

Modified Agreement

Maximum Amount $0.00

1. OPTIONS:

Option to extend for an Extension Term and/or add additional funds.
2. REQUIRED PROVISIONS:

A. Foruse with Option 1(A): In accordance with Section(s) Number of the Original Agreement referenced
above, the State hereby exercises its option for an additional term, beginning Insert start date and ending
on the current Agreement expiration date shown above, at the rates stated in the Original Agreement, as
amended.

B. For use with Options 1(A): In accordance with Section(s) Number of the Original Agreement
referenced above, the State hereby exercises its option to Increase/Decrease the grant maximum amount
for a change in services as stated in the Original Agreement, as amended.

C. For _use with all Option Letters: The Agreement Maximum Amount table on the Agreement’s
Signature and Cover Page is hereby deleted and replaced with the Current Agreement Maximum Amount
table shown above and Exhibit A is hereby deleted and replaced with Exhibit A-# incorporated and
attached hereto.

3. OPTION EFFECTIVE DATE:
A. The effective date of this Option Letter is upon approval of the State Controller, whichever is later.

STATE OF COLORADO In accordance with §24-30-202, C.R.S., this Option
Jared S. Polis, Governor is not valid until signed and dated below by the State
Department of Transportation Controller or an authorized delegate.
STATE CONTROLLER

Robert Jaros, CPA, MBA, JD

By: David R. Ulane, Aeronautics Division Director _
For Shoshana M. Lew, Executive Director By:

Department of Transportation
Liliya Gershman, Accounting Controller

Date:

Option Effective Date:
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: | jquor License Renewal; CB Country Club

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: N D Enterprises LLC dba Crested Butte Country Club

Term Begins: Term Ends: Grant Contract #:

Summary:
Liquor License renewal for N D Enterprises LLC dba Crested Butte Country Club

Fiscal Impact:

Submitted by: Kathy Simillion Submitter's Email Address: ksimillion@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:

Discharge Date: 12/6/2019 Certificate of Insurance Required

Reveiwed by: O @
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/6/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





' Gunmson
County

COLORADO

GUNNISON COUNTY

THIS LICENSE MUST BE POSTED IN PUBLIC VIEW

GUNNISON COUNTY

GUNNISON COUNTY CLERK
221 N. WISCONSIN STREET
GUNNISON, COLORADO 81230

LICENSE TYPE
ALCOHOL BEVERAGE LICENSE #13-37843-0000

to sell/serve malt, vinous, spirituous liquor for (on the)premises
consumption in the County of Gunnison, Colorado.

N D ENTERPRISES LLC DBA CRESTED BUTTE COUNTRY CLUB
385 COUNTRY CLUB DR
CRESTED BUTTE, COLORADO 81224

Fee $100.00
Eftective Dates: 1.14.2020 - 1.14.2021

This license is issued subject to the laws of the State of Colorado and especially
under the provisions of Title 44, Articles 4, 3, CRS 1973, as amended; and the
Ordinances of the County of Gunnison as applicable.

i
i

- R
:

Date

isC Board of County Commissioners Date
Kathy Simillion






DR 8400 (03/28/19)

COLORADO DEPARTMENT OF REVENUE ) Foes Due
Liquor Enforcement Division Renewal Fee §00.00
! Submitto Local Licensing Authority StoragePermt _ $100X. s
Sidewalk Service Area $75.00 $
Additional Optional Premise Hotel &
Restaurant $100 X $
CRESTED BUTTE COUNTRY CLUB R" T A,
PO BOX 879 elated Facility - ampus !.:quor $
Crested Butte CO 81224-0879 Complex $160.00 per facilty
AmountDue/Faid $
Make check g(ayable to: Colorado Department of
Revenue. The State may convert your check to a one-

time electronic banking transaction. Your bank account
may be debited as early as the same day received by
the State. If converted, your check will not be returned. If
¥our check is rejected due to insufficient or uncollected
unds, the Department may collect the payment amount
directly from your banking account electronicaliy.

| Retail Liquor or Fermented Malt Beverage License Renewal Application

.. . ..Pleasae verify & update all information below - . - Return to city or county licensing autherity by due date
Licensee Name | Doing Business As Name (DBA)
N D ENTERPRISES LLC :CRESTED BUTTE COUNTRY CLUB
[
Llquor License # License Type Sales Tax License # Expiration Date Due Date
13-37843-0000 Hotel & Restaurant / Optional | 13378430000 01/14/2020 11/30/2019
foounts)
BusinessAddress Phone Number
385 COUNTRY CLUB DRIVE Crested Butte CO 81224 9703496127
Mailing Address Email
PO BOX 879 Crested Butte CO 81224-0879 A @ c\ub ok G,Y'c‘o‘t o olbu-ttt . Com
Operating Manager Date of Bith | HomeAddress Phone Number
Evin Lastio $(24/31 124 Vieea CL Gunnison CO SA\ZD0 a70- 39 - L 25
) .
1. Do you have Iebél possession of the premises at the street address above? ﬁ Yes " No
Are the premises owned or rented? {</Owned [ JRented” *If rented, expiration date of lease_

2. Are you renewing a storage permit, additional opticnal premises, sidewalk service area, or related facility? If yes, please see the
table in upper right hand comer and include all fees due.  [T)Yes  X]No

3. Since the date of filing of the last application, has there been any change in financial interest (new notes, loans, owners, etc.) or
organizational structure (addition or deletion of officers, directors, managing members or general partners)? If yes, explain in detail
and attach a listing of all liquor businesses in which these new lenders, owners (other than licensed financial institutions), officers,
directors, managing members, or general pariners are materially interested. “IYes [KINo

4. Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other
than licensed financial institutions) been convicted of a crime? If yes, attach a detailed explanation. Yes “¢No

5. Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other
than licensed financial institutions) been denied an alcohol beverage license, had an alcohol beverage license suspended or
revoked, or had interest in any entify that had an alcohol beverage license denied, suspended or revoked? If yes, attach a detailed
explanation. [Yes §{No

6. Does the applicant or any of its agents, owners, managers, partners or lenders (other than licensed financial institutions) have a
direct or indirect interest in any other Colorado liquor license, including loans to or from any licensee or interest in a loan to any
ficensee? If yes, attach a detailed explanation. T1¥es [ No

Affirmation & Consent .

| deciare under penalty of perjury in the second degree that this application and all attachments are true, comect and compiete to the best of my knowledge.

Type or Print Name oprpligsntlAuthorimd Agent of Business Titie
By Lansha FAD Dicechs—
Signature R ) Date
0+ MoseRe \ /4 /2019
..

Report-&Approval of City or County Licensing Authority

The foregoing application has been examined and the premises, business conducted and character of the applicant are safisfactory, and

we do hereby report that such license, if granted, will comptly with the provisions of Title 44, Articles 4 and 3, C.R.S., and Liquor Rules.

Therefore this application is approved.
g 1






’ . DR 8495 (07/23/19)
COLORADO DEPARTMENT QF REVENUE
Liquor Enforcament Division

Tax Check Authorization, Waiver,
and Request to Release Information

1, &3; SN ! ! m O\ 2:‘- am signing this Tax Check Autr)orization, Waiver and Request to Release
Information (hereinafter “Waiver”) on behalf of {; = A < (the “Applicant/Licensee”)

to permit the Colorado Department of Revenue and any other state orYocal taxing authority to release information and
documentation that may otherwise be confidential, as provided below. If | am signing this Waiver for someone other than

myself, including on behalf of a business entity, | certify that | have the authority to execute this Waiver on behalf of the
Applicant/Licensee.

The Executive Director of the Colorado Department of Revenue is the State Licensing Authority, and oversees the
Colorado Liquor Enforcement Division as his orher agents, clerks, andemployees”The Information and docurnentation
obtained pursuant to this Waiver may be used in connection with the Applicant/Licensee’s liquor license application
and ongoing licensure by the state and local licensing authorities. The Colorado Liquor Code, section 44-3-101. et seq.
(“Liquor Code”), and the Colorado Liquor Rules, 1 CCR 203-2 (“Liquor Rules”), require compliance with certain tax
obligations, and set forth the investigative, disciplinary and licensure actions the state and local licensing authorities may
take for violations of the Liquor Code and Liguor Rules, including failure to meet tax reporting and payment obligations.

The Waiver is made pursuant to section 38-21-113(4), C.R.S., and any other aw, regulation, resolution or ordinance
concerning the confidentiality of tax information, or any document, report or return filed in connection with state or local
taxes. This Waiver shall be valid until the expiration or revecation of a license, or untit both the state and local licensing
authorities take final action to approve or deny any application(s) for the renewai of the license, whichever is later.
Applicant/Licensee agrees to execute a new waiver for each subsequent licensing period in connection with the renewal
of any license, if requested.

By signing betow, Applicant/Licensee requests that the Colorado Department of Revenue and any other state or local
taxing authority or agency in the possession of tax documents or information, release information and documentation to
the Colorado Liguor Enforcement Division, and is duly authorized employees, to act as the Applicant's/Licensee’s duly
authorized representative under section 39-21-113(4), C.R.S., solely to allow the state and iocal licensing authorities, and
their duly authorized employees, to investigate compliance with the Liquor Code and Liquor Rules. Applicant/Licensee
authorizes the state and local licensing authorities, their duly authorized employees, and their legal representatives, to
use the information and documentation obtained using this Waiver in any administrative or judicial action regarding the
application or licénse. ~ B ’ T ' T B R

Name (Individual/Business) Social Security Number/Tax Identification Number
%‘1\1@ e o Ses XY AP IHA
ress

oK 8719
Greedve . Budrye

Teimsl)
Home Phone Number Business/Work Phone Number '

Ane AHUQ e Vo,

City State

Printed name of person signing on behalf of the Applicant/Licensee

Susi D) Mooy

Applicant/Licensee’s Signature (Sigé}\qfiﬁ; orizing fhe disclosure of confidential tax information) Date signed
/@D&A@M\ aai ‘H,D(s/’/ V mﬁlo)\q(
. ’ I)rivacy Act Statement

Providing your Social Security Number is voluntary and no right, benefit or privilege provided by law wilt be denied as a
result of refusal to disclose it. § 7 of Privacy Act, 5 USCS § 552a (note).
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: |jquor License Renewal; Crested Butte Nordic Counc

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: BOCC and CB Nordic Council dba Magic Meadows Yurt

Term Begins: Term Ends: Grant Contract #:

Summary:
Crested Butte Nordic Council dba Magic Meadows Yurt liquor license renewal.

Fiscal Impact:

Submitted by: Kathy Simillion, County Clerk Submitter's Email Address: ksimillion@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

ok db 11/27/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/27/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





Gunmson
County

COLORADO

GUNNISON COUNTY

THIS LICENSE MUST BE POSTED IN PUBLIC VIEW

GUNNISON COUNTY

GUNNISON COUNTY CLERK
221 N. WISCONSIN STREET
GUNNISON, COLORADO 81230

TAVERN LICENSE TYPE
ALCOHOL BEVERAGE LICENSE #05-29384-0002

to sell/serve malt, vinous, spirituous liquor for (on the)-premises
consumption in the County of Gunnison, Colorado.

CRESTED BUTTE NORDIC COUNCIL DBA
MAGIC MEADOWS YURT
LOWER LOOP PARCEL MAGIC MEADOWS LOT 3
CRESTED BUTTE, COLORADO 81224

Fee $100.00
Effective Dates: 9.15.2019 - 9.15.2020

This license is issued subject to the laws of the State of Colorado and especially
under the provisions of Title 44, Articles 4, 3, CRS 1973, as amended; and the
Ordinances o]f the County of Gunnison as applicable.

A Y, -/

Date

Board of County Commissioners Date






THIS LICENSE MUST BE POSTED IN PUBLIC VIEW

DR 8402 (07/01/2012)

STATE OF COLORADO
DEPARTMENT OF REVENUE

LIQUOR ENFORCEMENT DIVISION
1697 Cole Blvd, Suite 200
Golden, CO 80401

CRESTED BUTTE NORDIC COUNCIL

dba CBNC MAGIC MEADOWS YURT

LOWER LOOP PARCEL - MAGIC MEADOWS LOT 3
CRESTED BUTTE CO 81224

ALCOHOL BEVERAGE LICENSE

Liquer License Number License Expires at Midnight

05-29384-0002 09/15/2020

License Type
TAVERN (COUNTY)
Authorized Beverages

MALT, VINOUS AND SPIRITUOUS LIQUOR

This license is issued subject to the laws of the State of Colorado and especially under the
provisions of Title 44, Articles 4, 3, CRS 1973, as amended. This license is nontransferable and
shall be conspicuously posted in the place above described. This license is only valid through
the expiration date shown above. Any questions concerning this license should be addressed
to: Colorado Liquor Enforcement Division, 1697 Cole Blvd, Suite 200 Golden, CO 80401.

in testimony whereof, | have hereunto set my hand. 11/19/2019 MB

f

J

7 by .
i < e
L./’ﬂ(j f ; 7 ot

J

Cory Amend, Interim Division Director Lu Cérdova, Executive Director






DR 8400 (Revised 08/01/18)

COLORADO DEPARTMENT OF REVENUE RETAIL LIQUOR OR 3.2 BEER A —
sueMTTOL0CAL LicENSNG AUTHORTY  LICENSE RENEWAL APPLICATION |

Storage Pemit $100 x
Optional Premise $100 x
Related Resort $160 x ___
CBNC MAGIC MEADOWS YURT Amount Due/Paid

PO BOX 1269

: Makesmeck payable to: Colorada Department of Revanue.

, The State may convert your check to a one-time slsctronic

! CRESTED BUTTE CO 81224 banking transaction. Your bank account may be dabited as early
as the same day received by the Stete. If converted, your check
will not be retumed. If your check is rejected due to insufficient or
uncollected funds, the Department may collect the payment
amount directly from your banking account electronically.

PLEASE VERIFY & UPDATE ALL INFORMATION BELOW RETURN TO CITY OR COUNTY LICENSING AUTHORITY BY DUE DATE

Licensee Name DBA
CRESTED BUTTE NORDIC COUNCIL CBNC MAGIC MEADOWS YURT
Liquor License # License Type Sales Tax License # Expiration Date Due Date
| 05-29384-0002 | Tavern (county) 05293840002 09/15/2019 08/01/2019
i Operating Manager Date of Birth Home Address
B it Any ?&( kins | 05-14-3% €0 Box 20>  Ccested Bulte Co  gioaH
Manager Phone Number Email Address ‘
| {70 34} \107) Bcitaoy & chnocrdic oiq
| Street Address ) ~ Phone Number

LOWER LOOP PARCEL - MAGIC MEADOWS LOT 3 CRESTED BUTTE CO 81224 9703491707
Mailing Address

PO BOX 1269 CRESTED BUTTE CO 81224

1. Do you have legal possession of the premises at the gtreet address above? [] YES ,Ei NO
is the premises owned or rented? [[J Owned ﬁRented* *If rented, expiration date of lease

20. Since the date of filing of the last application, has there been any change in financial interest (new notes, loans, owners, etc) or
organizational structure (addition or deletion of officers, directors, managing members or general partners)? If yes, explain in detail
and attach a listing of all liquor businesses in which these new lenders, owners (other than ficensed financial institutions), officers,

. directors, managing members, or general partners are materially interested. ] YES ﬁaNO

NOTE TO CORPORATION, LIMITED LIABILITY COMPANY AND PARTNERSHIP APPLICANTS: If you have added or deleted any

officers, directors, managing members, general partners or persons with 10% or more interest in your business, you must complete

and retumn immediately to your Local Licensing Authority, Form DR 8177: Corporation, Limited Liability Company or Partnership

Report of Changes, along with all supporting documentation and fees.

! 3. Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other than

licensed financial institutions) been convicted of a crime? If yes, attach a detailed explanation. [J YES Eﬁno

4.  Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other than
licensed financial institutions) been denied an aicohol beverage license, had an alcohol beverage license suspended or revoked, or
had interest in any entity that had an alcohol beverage license denied, suspended or revoked? If yes, attach a detailed explanation.

’ Q ves X NO

5. Does the applicant or any of its agents, owners, managers, partners or Ienders' (dther than licensed financial institutions) have a direct
| or indirect interest in any other Colorado liquor license, including loans to or from any licensee or interest in a loan to any licensee? If
yes, attach a detailed explanation. [ YES )5 NO

AFFIRMATION & CONSENT
! declare under penally of perjury in the second degree that this application and alf attachments are true, correct and complete to the best of my knowledge.
Type or Print Name of Applicant/Authorized Agent of Business Title

chrietie  Wicks &0

Date

Sign%%% NI

| REPORT & APPROVAL OF CITY OR COUNTY LICENSING AUTHORITY

The foregoing application has been examined and the premises, business conducted and character of the applicant are satisfactory, and we do hereby report
that such license, if granted, will comply with the provisions of Title 12, Articles 46 and 47, C.R.S. THEREFORE THIS APPLICATION IS APPROVED.

Date

fan |~& 149

. Local Licensing Authority For

[ liinrcon (o

. il

/ U/
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: | jquor License Renewal; Gunnison Golf Club |
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: BOCC and Gunnison Golf Club Inc

Term Begins: Term Ends: Grant Contract #:

Summary:
Gunnison Golf Club Inc dba Dos Rios Golf & Country Club Liquor License renewal

Fiscal Impact:

Submitted by: Kathy Simillion, County Clerk Submitter's Email Address: ksimillion@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 11/27/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/27/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





THIS LICENSE MUST BE POSTED IN PUBLIC VIEW

DR 8402 (07/01/2012)

STATE OF COLORADO
DEPARTMENT OF REVENUE

LIQUOR ENFORCEMENT DIVISION
1697 Cole Blvd, Suite 200
Golden, CO 80401

GUNNISON GOLF CLUB, INC
dba DOS RIOS GOLF & COUNTRY CLUB
2MIWESTOF

GUNNISON CO 812300000

ALCOHOL BEVERAGE LICENSE

Liquor License Number : License Expires at Midnight
05-07972-0000 12/31/2020

License Type Crrle '
HOTEL & RESTA ONAL (COUNTY)

Authonized Beverages

MALT, VINOUS AND SPIRITUOUS LIQUOR

This license is issued subject to the laws of the State of Colorado and especially under the
provisions of Title 44, Articles 4, 3, CRS 1973, as amended. This license is nontransferable and
shall be conspicuously posted in the place above described. This license is only valid through
the expiration date shown above. Any questions concerning this license should be addressed
to: Colorado Liquor Enforcement Division, 1697 Cole Bivd, Suite 200 Golden, CO 80401.

In testimony whereof, | have hereunto set my hand. 11/27/2019 LSS

i'll - ] /’ 57/ g e ~
Coy / e > i

Cory Amend, Interim Division Director Lu Cérdova, Executive Director





GunnisSon
County

COLORADO

GUNNISON COUNTY

THIS LICENSE MUST BE POSTED IN PUBLIC VIEW

GUNNISON COUNTY

GUNNISON COUNTY CLERK
221 N. WISCONSIN STREET
GUNNISON, COLORADO 81230

LICENSE TYPE
ALCOHOL BEVERAGE LICENSE #05407972-0000

to sell/serve malt, vinous, spirituous liquor for (on the)-premises
consumption in the County of Gunnison, Colorado.

GUNNISON GOLF CLUB INC DBA DOS RIOS GOLF &
COUNTRY CLUB
501 CAMINO DEL R10
GUNNISON, COLORADO 81230

Fee $100.00
Effective Dates: 11.16.2019 - 11.16.2020

This license is issued subject to the laws of the State of Colorado and especially
under the provisions of Title 44, Articles 4, 3, CRS 1973, as amended; and the
Ordinances of he County of Gunnison as applicable.

02349

ounty Clerk Date  Board of County Commissioners Date






DR 8400 (03/28/189) [Foes Due
COLORADO DEPARTMENT OF REVENUE
Liquor Enforcement Division : Renewal Fee 500.00
Submit to | LLi ing Authority Storage Pemit $100X _ $
Sidewalk Service Area $75.00 $
Additional Optional Premise Hotel & $
DOS RIOS GOLF & COUNTRY CLUB ';ef‘:*dm:‘ s WS"-
PO BOX 86 elated Facility - Campus Liquor $
Gunnison CO 81230-0086 Complex $160.00 per facility
AmountDue/Paid $

Make check gayable to. Colorado Department of
Revenue. The State may convert your check to a one-
time electronic banking transaction. Your bank account
may be debited as early as the same day received by
the State. If converted, your check will not be returned. if
¥l?ur check is rejected due to insufficient or uncollected

nds, the Department may collect the payment amount
directly from your banking account electronically.

Retail Liquor or Fermented Malt Beverage License Renewal Application

Please verify & update all information helow . Return to city or county licensing autherity by due date
Licensee Name Doing Business As Name (DBA)
GUNNISON GOLF CLUB, INC DOS RIOS GOLF & COUNTRY CLUB
' Liquar License # License Type Sales TaxLicense # Expiration Date Due Date
05-07972-0000 Hotel & Restaurant / Optional | 05079720000 12/31/2019 1116/2018
{eniinhd
Business Address Phone Number
2 MI WEST OF Gunnison CO 81230 8706411482
‘Mailing Address Email =
PO BOX 86 Gunnison CO 81230-0086
Operating Manager Date of Bith |Home Address .
ﬁ.& {LY Jyé» 67,2,5'9-., ‘/2 t‘ft QC‘H—O’\WG‘OI)/ é’uﬂf?‘ SQ/\]&J 00/230
1. Do you have legal possession of the premises at the street address above? @’fe@ [FINo
Are the premises owned or rented? [ﬂtﬂmed []Rented* *If rented, expiration date of lease_

2, Are you renewing a storage permit, additional optionai premises, sidewalk service area, or related facility? if yes, please see the
table in upper right hand corner and include all fees due. [ |Yes [ANG™ ,

3. Since the date of filing of the last application, has there been any change in financial interest (new notes, loans, owners, etc.) or
organizational structure (addition or deletion of officers, directors, managing members or general partners)? If yes, explain in detail
and attach a listing of all liquor businesses in which these new lenders, owners (other than licensed financial institutions), officers,
directors, managing members, or general partners are materially interested. es [ ]Ne

4. Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other
than licensed financial institutions) been convicted of a crime? If yes, attach a detailed explanation. [ |Yes o

5. Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other

than licenged financial institutions) been denied an alcohol beverage license, had an alcohol beverage license suspended or
revoked, or had interest in [grz,entity that had an alcohol beverage license denied, suspended or revoked? If yes, attach a detailed
o ,

explanation. [ ]Yes

6. Does the applicant or any of its agents, owners, managers, partners or lenders (other than licensed financial institutions) have a
direct or indirect interest in any other Colorado liquor license, including loans to or from any licensee or interest in a loan to any
licensee? If yes, attach a detailed explanation. [ ]Yes "]

Affirmation & Consent

| declare under penalty of perjury in the second degree that this application and all attachments are true, comect and complete to the best of my knowledge.

Type or Print Name of Applicant/Authorized Agent of Business Title
Al Peadsp- 7 Foness| mcnag,qa.,
Signature / Date o7
Jo->1-19

=
Report & Approval of City 67 County Licensing Authority
The foregoing application has been examined and the premises, business conducted and character of the applicant are satisfactory, and
we do hereby report that such license, if granted, will comply with the provisions of Title 44, Articles 4 and 3, C.R.S., and Liquor Rules.
Therefore this application is approved.

R eon, [Qunly "0 1A

<3 |

=TT Tﬁmmﬁ (ks iaie T,






DR 8485 [07/23/19)
| COLORADO DEPARTMENT OF REVENUE

Liquor Enforcement Division
| Tax Check Authorization, Waiver,
and Request to Release Information
i L /3/ FAN R am signing this Tax Check Authorization, Waiver and Request to Release
Information (her'einafter “Waiver’) on behalf of (S aipfmai Qo i FC ho oL st (the “Applicant/Licenses"”)

to permit the Colorado Department of Revenue and any other state or local taxing authority to release information and

i documentation that may otherwise be confidential, as provided below. If | am signing this Waiver for someone other than
myself, including on behalf of a business entity, | certify that | have the authority to executs this Waiver on behalf of the
Applicant/Licensee.

The Executive Director of the Colorado Department of Revenue is the State Licensing Authority, and oversees the
Colorado Liquor Enforcement Division as his or her agents, clerks, and employees. The information and documentation
. obtained pursuant to this Waiver may be used in connection with the Applicant/Licensee's liguor license application
’ and ongoing licensure by the state and iocal licensing authorities. The Colorado Liquor Code, section 44-3-101, et seq.
("Liquor Code"), and the Colorado Liquor Rules, 1 CCR 203-2 (“Liquor Rules"), require compliance with certain tax
obligations, and set forth the investigative, disciplinary and licensure actions the state and local licensing authorities may
’ take for violations of the Liquor Code and Liquor Rules, including failure to meet tax reporting and payment obligations.

The Waiver is made pursuant to section 39-21-113(4), C.R.S., and any other law, regulation, resolution or ordinance
concerning the confidentiality of tax information, or any document, report or return filed in connection with state or local
taxes. This Waiver shall be valid until the expiration or revocation of a license, or until both the state and locat licensing
authorities take final action to approve or deny any application(s) for the renewal of the license, whichever is later.

Applicant/Licensee agrees to execute a new waiver for each subsequent licensing period in connection with the renewal
of any license, if requested.

By signing below, Applicant/Licensee requests that the Colorado Department of Revenue and any other state or local
taxing authority or agency in the possession of tax documents or information, release information and documentation to
the Colorado Liquor Enforcement Division, and is duly authorized employees, to act as the Applicant's/Licensee’s duly
authorized representative under section 39-21-113(4), C.R.S.,, solely to allow the state and local licensing authorities, and
their duly authorized employees, to investigate compliance with the Liquor Code and Liquor Rules. Applicant/Licensee
authorizes the state and local licensing authorities, their duly authorized employees, and their legal representatives, to
use the information and documentation obtained using this Waiver in any administrative or judicial action regarding the
application or license.

Name (Individual/Business)
¥

. Social Security Numbet/Tax Identification Number
G~vnasp M @),TC K/c)!? Y —os5965]8)
- So/ Coming Do l £ - -
. ip
guz\/(x sS&4 ﬁo { 9’/’2,30

Home Phone Number Business/Work Phone Number
9% — [ 4l ~ J4F2 § 920 L4/~ JLE I~

Printed name &uerson slgnin;ﬂn behalf of the Applicant/Licensea
L Yo A B

Applicant/Licensee’s Signature {Sigrfal rizi € disclosure of confidential tax Information) Date signe/dq 9

| y </ Privacy Act Statement
’ Providing your Social Security Number is voluntary and no right, benefit or privilege provided by law will be denied as a
result of refusal to disclose it. § 7 of Privacy Act, 5 USCS § 552a (note).

Address

4
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‘Do,g‘Rps
/ Golf Club

October 21, 2019

Dos Rios Golf Ciub had the following changes on the Board of Directors September 4, 2019
Ralph Spear replaces Erik Elkins

Chris Alton replaces Matt Schwartz

Lindsay Browder replaces Jerry Lund

Respectfully Submitted

Al Pryor, PGA

——__

General Manager

970-641-1482 e 501 Camino Del Rio e P.O. Box 86, Gunnison, Colorado 81230 e www.dosriosgolf.net






DR 8177 (05/09/08) PAGE 1 21 DO NOT WRITE IN THIS SPACE
COLORADO DEPARTMENT OF REVENUE REPORT OF CHANGES

LIQUOR ENFORCEMENT DIVISION
1375 SHERMAN STREET

30%) 2052300 CORPORATION, LIMITED LIABILITY
COMPANY AND PARTNERSHIP
Liquor and 3.2 Beer Licenses

(2355) [J LLC/PARTNERSHIP SEE INSTRUCTIONS AND

(2350) 2l CORPORATION FEE SCHEDULE ON PAGE 2

7. CorporateA.L.C /Partnership Name 2. Stals Tax Account Number 3. State Liquor Liconss Number
IGUNNISON GOLF CLUB, INC 00507972 5-07972-000

4. Trade Name . Tetephone Number

DOS RIOS GOLF CLUB 9706411482

6. Address of Licensed Premises City State ZIP Code

501 CAMINO DEL RIO lGUNNISON Q 1230

7 Mailing Address f diflerent than above ity State . 1ZIP Code

PO BOX 86 lGUNNISON Q 1230

8. LIST ALL officers, directors (corporation) or Managing Members (1..L.C.) or General Partner(s). Each
Officer, Director, Managing Member or Partner MUST FILL OUT a DR 8404-1 (individual History Record).

P el Names Home Address DoB Replaces

1671 S DOWNING ST DENVER CO 80201 |

9. LIST ALL 10% (or more} Stockholders or 10% (or more) Members or 10% (or more) Limited Partners.
Each person listed Must Fill out a DR 8404-I (Individual History Record)

ockholders/Mem antners
owning 10% (or more} of business o“?.,d Home Address DOB Replaces
70. Registared Agent Address For Service

11. Authorized Si o r— S e B NI -
orized Signature // e (,éé,,’\é«/'l‘g //}7‘{“&” v Jo-20-]

Coun TowniC
Do o

[ATest Pate

12. Local Licensing Authority For

BIgNamIre Wi

DO NOT WRITE IN THIS SPACE — FOR DEPARTMENT OF REVENUE USE ONLY
TIABILIT, O -






		Agenda Item - Gunnison Golf Club Inc. Liquor License Renewal Completed Form.pdf

		Gunnison Colf Club Inc.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: MOU; RTA & Mountain Express

Action Requested: County Manager Signature

Parties to the Agreement: BOCC, RTA, Mountain Express

Term Begins: Term Ends: Grant Contract #:

Summary:

MEMORANDUM OF AGREEMENT BETWEEN THE BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF GUNNISON,
COI ORADO. MOUNTAIN FXPRFSS. AND THF RFGIONAI TRANSPORTATION AUTHORITY RFGARDING SFENIOR

Fiscal Impact:
Submitted by: Laura Stanley for David Baumgarten gybmitter's Email Address: 'Stanley@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
No concerns, amount can be covered in the 2020 staff proposed budget. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 11/18/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 11/15/19

Discharge Date: 11/18/2019 Certificate of Insurance Required

Reveiwed by: @ O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/21/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 11/26/2019

Revised April 2015





MEMORANDUM OF AGREEMENT BETWEEN THE BOARD OF COUNTY
COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO, MOUNTAIN
EXPRESS, AND THE REGIONAL TRANSPORTATION AUTHORITY REGARDING

SENIOR TRANSPORTATION

This Memorandum of Agreement ("Agreement™) made effective this ___ day of
December, 2019, is by and between the Board of County Commissioners of Gunnison County,
Colorado, 200 East Virginia, Gunnison, CO 81230 ("Gunnison County"), the Mountain Express,
and the Gunnison Valley Regional Transportation Authority ("RTA"™).

RECITALS

Mountain Express provides professional services regarding transportation of seniors
("Services").

RTA desires to engage the Services provided by Mountain Express.
Gunnison County provides fiscal agent services for the RTA.

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and
obligations hereinafter set forth, the parties agree as follows:

1. TERM.

The term of this Agreement shall commence on January 1, 2020 and shall terminate on
December 31, 2020 unless sooner terminated or replaced as provided herein.

2. SCOPE OF SERVICES.

Mountain Express shall furnish all materials, labor, supervision, supplies and equipment
to commence, diligently pursue, and complete the services as more specifically set forth on
Exhibit A, attached hereto and incorporated herein by this reference. All Services shall be
performed in a timely manner and in accordance with generally accepted standards for Mountain
Express's profession and all applicable federal, state and local laws and regulations affecting the
Services or the subject matter thereof. Mountain Express acknowledges that this is a non-
exclusive Agreement, and the RTA may contract with additional or other providers able to
furnish the same or similar services as it deems appropriate to do so.

3. COMPENSATION AND EXPENSES.

(@) In exchange for the Mountain Express's performance of the Services during the
Term, the RTA, through its fiscal agent Gunnison County, shall pay the Mountain Express the
full and complete amount not to exceed Thirty-Five Thousand Dollars and no cents ($35,000.00).
Any expenditures in excess of this amount must be pre-approved by RTA Executive Director
Scott Truex.

Page 1 of 6





(b) The Compensation shall compensate Mountain Express for all charges, expenses,
overhead, payroll costs, employee benefits, and insurance subsistence.

() This Agreement is subject to RTA making an annual budget appropriation in an
amount sufficient to fund this Agreement. If the Board fails or refuses to make such an
appropriation, RTA reserves the right to terminate this Agreement without penalty to the
Mountain Express pursuant to paragraph 6 of this Agreement.

4. INDEMNIFICATION.

@ Mountain Express agrees to indemnify, defend and hold harmless Gunnison
County and RTA, their commissioners, agents and employees of and from any and all liability,
claims, liens, demands, actions and causes of action whatsoever (including reasonable attorney's
and expert's fees and costs) arising out of or related to any loss, cost, damage or injury, including
death, of any person or damage to property of any kind caused by the misconduct or negligent
acts, errors or omissions of Mountain Express or its employees, sub-contractors or agents in
connection with this Agreement.

(b) This provision shall survive any termination or expiration of this Agreement with
respect to any liability, injury or damage occurring prior to such termination.

5. INSURANCE.

Mountain Express agrees that at all times during the Term of this Agreement,
Mountain Express shall carry and maintain, in full force and effect and at its sole cost and
expense, the following insurance policies. Within thirty (30) days of the execution of this
Agreement, Mountain Express will provide insurance certificates to Gunnison County, listing
Gunnison County and RTA as additional insured, for the coverage required herein. Should any of
the described policies be materially changed or cancelled prior to the expiration date, the
insurance carrier will endeavor to mail written notice within thirty (30) days to Gunnison County
and RTA, but failure to do so shall impose no obligation or liability of any kind upon the
insurance carrier, its agents or representatives.

(@) Worker's Compensation Insurance in accordance with Colorado and Federal law
which adequately protects all labor employed by the Mountain Express during the term of this
Agreement.

(b) Comprehensive General Liability Insurance or the equivalent for any injury to one
person in any single occurrence, Three Hundred Eighty-Seven Thousand and No/100 U.S.
Dollars ($387,000.00); and for an injury to two or more persons in any single occurrence, the
sum of One Million Ninety-Three Thousand and No/100 U.S. Dollars ($1,093,000.00).

(© Comprehensive automobile liability insurance on all vehicles used in the Services,
in an amount no less than Three Hundred Eighty-Seven Thousand and No/100 U.S. Dollars
($387,000.00) for any injury to one person in any single occurrence and in an amount no less
than One Million Ninety-Three Thousand and No/100 U.S. Dollars ($1,093,000.00) for any
injury to two or more persons in any single occurrence.

6. TERMINATION.
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Any party shall have the right to terminate this Agreement at any time, with or without
cause, upon thirty (30) days prior written notice to the other. Upon termination, the Mountain
Express shall be entitled to compensation for Services performed prior to the date of termination,
per the compensation terms outlined in paragraph 3 of this agreement.

7. DELEGATION AND ASSIGNMENT.

This is a service contract with the Mountain Express and, therefore, Mountain Express
shall not delegate or assign its duties under this Agreement without the prior written consent of
Gunnison County and RTA which consent Gunnison County and RTA may withhold in its
discretion. Subject to the foregoing, the terms, covenants and conditions of this Agreement shall
be binding on the successors and assigns of either party.

8. NOTICES.

Any notice, demand or communication which either party may desire or be required to
give to the other party shall be in writing and shall be deemed sufficiently given or rendered if
delivered personally or sent by certified first class US mail, postage prepaid, addressed as
follows:

Gunnison County: Matthew Birnie, County Manager
200 E. Virginia
Gunnison, Colorado 81230
Phone: 970-641-0248

With a copy to: Board of County Commissioners
200 E. Virginia
Gunnison, Colorado 81230

RTA: Scott Truex, Executive Director
PO Box 39
Crested Butte, CO 81224

If to Mountain Express: Chris Larsen, Transit Manager
PO Box 3482
Crested Butte, CO 81224

Any party has the right to designate in writing, served as provided above, a different
address to which any notice, demand or communication is to be mailed.

9. INDEPENDENT CONTRACTOR.

@ In carrying out its obligations and activities under this Agreement, Mountain
Express is acting as an independent contractor and not as an agent, partner, joint venture or
employee of Gunnison County or RTA. Mountain Express does not have any authority to bind
Gunnison County or RTA in any manner whatsoever.
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(b) Mountain Express acknowledges and agrees that Mountain Express is not entitled
to: (1) unemployment insurance benefits; or (ii) Workers Compensation coverage, from Gunnison
County or RTA.

10. ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with respect to
the subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations
and representations pertaining to the obligations to be performed hereunder.

11. MISCELLANEOQUS.

@) SEVERABILITY. If any clause or provision of this Agreement shall be held to be
invalid in whole or in part, then the remaining clauses and provisions, or portions thereof, shall
nevertheless be and remain in full force and effect.

(b) AMENDMENT. No amendment, alteration, modification of or addition to this
Agreement shall be valid or binding unless expressed in writing and signed by the parties to be
bound thereby.

(©) NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this Agreement
is, or shall be construed to be, a waiver, in whole or part, by Gunnison County of governmental
immunity provided by the Colorado Governmental Immunity Act or otherwise.

(d) IMMIGRATION COMPLIANCE CERTIFICATION. Mountain Express certifies
that it does not and will not knowingly contract with or employ illegal aliens to work under this
contract. Mountain Express further certifies that it has required its subcontractors to certify that
they do not knowingly contract with or employ illegal aliens to work under this contract. Finally,
Mountain Express certifies that it has attempted to verify the eligibility of its employees and
subcontractors to work through the Basic Pilot Employment Verification Program (operated by
the Department of Homeland Security).

12. GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of the
State of Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this
Agreement shall be in the state District Court governing Gunnison, Colorado.

13. COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile and/or in any number of counterparts, any
or all of which may contain the signatures of less than all the parties, and all of which shall be
construed together as but a single instrument and shall be binding on the parties as though
originally executed on one originally executed document. All facsimile counterparts shall be
promptly followed with delivery of original executed counterparts.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set
forth below to be effective as of the date first above written.
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BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Matthew Birnie, County Manager
Attest:

Deputy Clerk

Gunnison Valley Rural Transportation Authority

By: //// T T i
Tohh Medngép/Board Chair

Mountain Express

By: e Yu Aptbe L Chao

Laura Mitchell, Board Chair

Page 5of 6






EXHIBIT A

SCOPE OF SERVICES

Mountain Express shall perform and provide the following services:

e Provide transportation services to Seniors of Gunnison County, who reside in Mt. Crested
Butte, Crested Butte and surrounding north valley communities, on a regularly scheduled
basis as currently being provided.

e Work with necessary RTA and County staff to ensure all required compliance related to

transportation program is met, including:
o0 Provide required compliance for driving personnel (background checks, annual

evaluations, etc.).
0 Maintain required transportation logs.
Regional Transportation Authority shall perform and provide the following services:

e Funding to the Mountain Express in the amount not to exceed $35,000 for transportation
services to Seniors of Gunnison County, within the identified service area.

Gunnison County shall perform and provide the following services:

e Provide fiscal agent service to the RTA for this contract, including the payment of
vouchers for services to the Mountain Express.

Page 6 of 6





		Agenda Item - MOU Regarding Senior Transportation Completed Form.pdf

		2020 MX-County-RTA-Senior Contract 10-8-19.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Ratification of BOCC Chair Signature; Affidavits

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Requesting ratification of BOCC Chair signature on the Affidavit of Assessor to Assessment Roll, signed 11/19/19

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 11/21/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 11/21/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/21/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





Gunnison - 2019

Abstract of Assessment (CRS 39-5-123)
Colorado Department of Local Affairs - Division of Property Taxation Affidavits

Affidavit of Assessor to Assessment Roll

1, , the Assessor of Gunnison County, Colorado do solemnly swear that in the
assessment roll of such county, | have listed and valued all taxable property located therein and that such property has
been assessed for the current year in the manner prescribed by law, and that the foregoing Abstract of Assessment is a
true and correct compilation of each and every schedule.

Subscribed and sworn to me before this day of August, AD, 2019

County Assessor

County Clerk

Certification by County Board of Equalization

I, _;DMFHHQN H(NCK« , Chairman of the County Board of County Commissioners, certify that the

County Board of Equalization has concluded its hearings, pursuant to the provisions of Article 8 of this title, that | have
examined the Abstract of assessment and that all valuation changes ordered by the County Board of Equalization have
been incorporated therein.

Subscribed and sworn to me before this ‘may of August AD, 2019

=
Chirman of the Bodrd

County Clerk

FORM 101 AR 1968/2001- 15 DPT November 18, 2019 Page 1





Gunnison - 2019

Abstract of Assessment (CRS 39-5-123)
Colorado Department of Local Affairs - Division of Property Taxation Affidavits

Affidavit of Assessor to Assessment Roll

I, ' , the Assessor of Gunnison County, Colorado do solemnly swear that in the
assessment roll of such county, | have listed and valued all taxable property located therein and that such property has
been assessed for the current year in the manner prescribed by law, and that the foregoing Abstract of Assessment is a
true and correct compilation of each and every schedule.

Subscribed and sworn to me before this day oro“ﬂluguat:-AD. 2019

County Assessor

County Clerk

Certification by County Board of Equalization

1, JONQTMRM m\lm , Chairman of the County Board of County Commissioners, certify that the

County Board of Equalization has concluded its hearings, pursuant to the provisions of Article 8 of this title, that | have
examined the Abstract of assessment and that all valuation changes ordered by the County Board of Equalization have
been incorporated therein.

@%!l Subscribed and sworn to me before this mﬂjay of AsgusteAD, 2019
c@o’fth Board

County Clerk

FORM 101 AR 1968/2001- 15 DPT November 18, 2019 Page 1





Gunnison - 2019

Abstract of Assessment (CRS 39-5-123)
Colorado Department of Local Affairs - Division of Property Taxation Affidavits

Affidavit of Assessor to Assessment Roll

1, , the Assessor of Gunnison County, Colorado do solemnly swear that in the
assessment roll of such county, | have listed and valued all taxable property located therein and that such property has
been assessed for the current year in the manner prescribed by law, and that the foregoing Abstract of Assessment is a

true and correct compilation of each and every schedule.

Subscribed and sworn to me before this day of &agust; AD, 2019

County Assessor

County Clerk

Certification by County Board of Equalization

MRN Hw , Chairman of the County Board of County Commissioners, certify that the

County Board of Equalization has concluded its hearings, pursuant to the provisions of Article 8 of this title, that | have
examined the Abstract of assessment and that all valuation changes ordered by the County Board of Equalization have
been incorporated therein.

Cg ,jL Subscribed and sworn to me before this q“éay of ﬁgﬂﬂ AD, 521 9

of thé hoard

County Clerk

FORM 101 AR 1968/2001- 15 DPT November 18, 2019 Page 1





Gunnison - 2019

Abstract of Assessment (CRS 39-5-123)
Colorado Department of Local Affairs - Division of Property Taxation

CBOE Changes:
Vacant Count: Land: Imp: Pers: Total:
Possessory Interest (0010) 0 0 0 0 0
Residential Lots (0100) 17 -120,080 0 0 -120,080
Commercial Lots (0200) 0 0 0 0 0
Industrial Lots (0300) 0 0 0 0 0
Planned Unit Development Lots (0400) 0 0 0] 0 0
Less Than 1.0 Acre (0510) 0 0 0 0 0
1.0 to 4.99 Acres (0520) 0 0 0 0 0
5.0 t0 9.99 Acres (0530) 0 0 0 0 0
10.0 to 34.99 Acres (0540) 0 0 0 0 0
35.0 to 99.99 Acres (0550) 1 -60,030 0 0 -60,030
100.0 Acres and Up (0560) 1 -201,770 0] 0 -201,770
Minor Structures on Vacant Land (0600) 0 0 0 0 0
Total: 19 -381,880 0 0 -381,880
Residential Count: Land: Imp: Pers: Total:
Possessory Interest (1020) 0 0 0 0 0
Single Family Residence (1112, 1212) 35 -28,200 -100,600 0 -128,800
Farm/Ranch Residences (4277) 0 0 0 0 0
Duplexes-Triplexes (1115, 1215) 4 0 -2,620 0 -2,620
Multi-Units (4-8) (1120, 1220) 0 0 0 o 0
Multi-Units (9 & Up) (1125, 1225) 0 0 0 0 0
Condominiums (1230) 4 0 1,020 0 1,020
Manufactured Housing (1135, 1235) 0 0 0 0 0
Farm/Ranch Manufactured Housing (4278) 0 0 0 0 0
Manufactured Housing Parks (1140, 1240) 0 0 0 0 0
Partially Exempt (Taxable Part) (1150, 1250) 0 0 0 0 0
Property Not Integral to Agricultural Operation 0 0 0 0 o
(1177, 1277)
Mfd Housing Not Integral to Agricultural 0 0 0 0 0
Operation (1278)
Total: 43 -28,200 -102,200 0 -130,400
Commercial Count: Land: imp: Pers: Total:
Airport - Possessory Interest (2020) 0 0 0 0 0
Entertainment - Possessory Interest (2021) 0 0 0 0 0
Recreation - Possessory Interest (2022) 0] 0 0 0 0
Other Comm - Possessory Interest (2023) 0 0 0 0 0
Merchandising (2112, 2212) 5 0 -496,220 0 -496,220
Lodging (2115, 2215) 0 0 0 0 0
Offices (2120, 2220) 0 0 0 0 0
Recreation (2125, 2225) 0 0 0 0 0
Limited Gaming (2127, 2227) 0 0 0 0 0
Special Purpose (2130, 2230) 4 -17,030 -331,930 0 -348,960

FORM 101 AR 1968/2001- 15 DPT November 18, 2019

Page 1





Gunnison - 2019
Abstract of Assessment (CRS 39-5-123)

Colorado Department of Local Affairs - Division of Property Taxation

CBOE Changes:
Commercial Count: Land: Imp: Pers: Total:
WareHouse/Storage (2135, 2235) 0 0 0 0 0
Multi-Use (3+) (2140, 2240) 0 0 0 4] 0
Commercial Condominiums (2245) 35 0 -1,105,010 0 -1,105,010
Partially Exempt (Taxable Part) (2150, 2250) 0 0 0 0 0
Residential Personal Property (1410) 0 0 0 0 0
Comm Personal Property - Possessory Interest 0 0 0 0 0
(2040)
Limited Gaming Personal Property (2405) 0 0 0 o 0
Other Commercial Personal Property (2410) 0 0 0 0 0
Renewable Energy Personal Property (2415) 0 0 0 0 0
Total: 4 -17,030 -1,933,160 0 -1,950,190
Industrial Count: Land: imp: Pers: Total:
Possessory Interest (3020) 0] 0 0 0 0
Contract/Service (3112, 3212) 0 0 0 0 0
Manufacturing/Processing (3115, 3215) 1 0 -190,000 0 -190,000
Manufacturing/Milling (3120, 3220) 0 0 o 0 0
Refining/Petroleum (3125, 3225) 0 0 0 0 0
Industrial Condominiums (3230) 0 0 0 0 0
Industrial Personal Property - Possessory 0 0 0 0 0
Interest (3040)
Other Industrial Personal (3410) 0 0 0 0
Total: 1 0 -190,000 0 -190,000
Agricultural Count: Land: Imp: Pers: Total:
Possessory Interest (4020) 0 0 0 0 0
Sprinkler Irrigation (4107) 0 0 0 0 0
Flood Irrigation (4117) 0 0 0 0 0]
Dry Farm Land (4127) 0 0 0 0 0
Meadow Hay Land (4137) 0 0 0 0 0
Grazing Land (4147) 1 300 0 0 300
Orchard Land (4157) 0 0 0 0] V]
Farm/Ranch Waste Land (4167) 0 0 0] 0 0
Forest Land (4177) 0 0 0 0 0
Farm/Ranch Support Buildings (4279) 0 0 0 0 0
All Other AG Property [CRS 39-1-102] (4180, 0 0 0 0 0
4280
All Ot)her AG Personal (4410) 0 0 0 0 0
Total: 1 300 0 0 300
Natural Resources Count: Land: imp: Pers: Total:
Coal (5110, 5210) 0 0 0 0 0
Coal (5410) 0 0 0 0 0
Earth or Stone Products (5120, 5220) 0 0 0 0 0

FORM 101 AR 1968/2001- 15 DPT November 18, 2019





Gunnison - 2019
Abstract of Assessment (CRS 39-5-123)

Colorado Department of Local Affairs - Division of Property Taxation CBOE Changes:
Natural Resources Count: Land: Imp: Pers: Total:
Earth or Stone Products (5420) 0 0 0 0 0
Non-Producing Patented Mining Claims (5140, 0 0 0 0 0
5240)

Non-Producing Patented Mining Claims (5440) 0 0 0 0 0
Non-Producing Unpatented Mining Claim Imps 0 0 0 0 0
(5250)

Non-Producing Unpatented Mining Claims (5450) 0 0 0 0 0
Severed Mineral Interests (5170) 0 0 0 0 0
Total: 0 0 0 0 0
Producing Mines Count: Land: Imp: Pers: Total:
Molybdenum (6110, 6210) 0 0 0 0

Molybdenum (6410) 0 0 0 0 0
Precious Metals (6120, 6220) 0 0 0 0 0
Precious Metals (6420) 0 0 0 0 0
Base Metals (6130, 6230) 0 0 0 0 0
Base Metals (6430) 0 0 0 0 0
Strategic Minerals (6140, 6240) 0 0 0 0 0
Strategic Minerals (6440) 0 0 0 0 0
Oil Shale/Retort (6150, 6250) 0 0 0 0 0
Oil Shale/Retort (6450) 0 0 0 o 0
Total: 0 0 0 0 0
Oil and Gas Count: Land: Imp: Pers: Total:
Producing Oil Primary (7110, 7210) 0 0 0 0 0
Producing Oil Primary (7410) 0 0 0 0 0
Producing Oil Secondary (7120, 7220) 0 0 0 0 0
Producing Oil Secondary (7420) 0 0 0 0 0
Producing Gas Primary (7130, 7230) 0 0 0 0 0
Producing Gas Primary (7430) 0 0 0 0 0
Producing Gas Secondary (7140, 7240) 0 0 0 0] 0
Producing Gas Secondary (7440) 0 0 0 0 0
CO2 (7145, 7245) 0 0 0 0 o
CO2 (7445) 0 0 0 0 0
Helium (7147, 7247) 0 0 0 0 0
Helium (7447) 0 0 0 0 0
Oil Shale/In Situ (7150, 7250) 0 0 0 0 0
Oil Shale/In Situ (7450) 0 0 0 0 0
Natural Gas Liquids and/or Oil & Gas 0 0 0 0 0
Condensate (7155, 7255)

Natural Gas Liquids and/or Qil & Gas 0 0 0 0 0
Condensate (7455)

Pipeline Gathering System (7460) 0 0 0 0 0

FORM 101 AR 1968/2001- 15 DPT November 18, 2019 Page 3





Gunnison - 2019
Abstract of Assessment (CRS 39-5-123)

Colorado Department of Local Affairs - Division of Property Taxation CBOE Changes:
Oil and Gas Count: Land: imp: Pers: Total:
Oil and Gas Rotary Drill Rigs (7470) 0 0 0 0 0
Total: 0 0 0 0 0
State Assessed Count: Land: Imp: Pers: Total:
Total Real (8299) 0 0 0 0 0
Total Personal (8499) 0 0 0 0 0
Total: 0 0 0 0 0
Exempt Count: Land: Imp: Pers: “Total:
Residential Federal Property (9110, 9210) 0 0 0 0 0
Non-Residential Federal Property (9119, 9219) 0 0 0 0 0
Residential State Property (9120, 9220) 0 0 0 0 0
Non-Residential State Property (9129, 9229) 0] 0 0 0 0
Residential County Property (9130, 9230) 0 0 0 0 0
Non-Residential County Property (9139, 9239) 0 0 0 0 0
Residential Political Subdivision Property (9140, 0 0 0 0 0
9240)

Non-Residential Political Subdivision Property 0 0 0 0 0
(9149, 9249)

Residential Religious Purposes (9150, 9250) 0 (0 0 0 0
Non-residential Religious Purposes (9159, 9259) 0 0 0 0 0
Residential Private Schools (9160, 9260) 0 0 0 0 0
Non-residential Private Schools (9169, 9269) 0 0 0 0 0
Residential Charitable (9170, 9270) 0 0] 0 0] 0
Non-residential Charitable (9179, 9279) 0 0 0 0 0
Residential All Other (9190, 9290) 0 0 0] 0 0
Non-Residential All Other (9199, 9299) 0 0 0 0 0
Total: 0 0 0 0 0
Grand Total: 108 426810 2,225,360 0  -2,652,170

FORM 101 AR 1968/2001- 15 DPT November 18, 2019 Page 4
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Ratification of Correspondence; Region 10 Grant

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The attached was signed and distributed on 11/26/19.

Fiscal Impact: N/A

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/5/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





Gunl I]_SOI I Gunnison County Board of County Commissioners
n Phone: (970) 641-0248 + Fax: (970) 641-3061
Ou y Email: bocc@gunnisoncounty.org * www.GunnisonCounty.org

COLORADO

November 26, 2019

Greg Winkler

Broadband Program

Colorado Department of Local Affairs
1313 Sherman Street, Suite 419
Denver, CO 80203

Dear Members of the DOLA Energy and Mineral Impact Assistance Fund Committee,

The Gunnison County Board of County Commissioners supports the Region 10 grant application for
funding through the State of Colorado Department of Local Affairs Broadband Program.

These grant funds will help support running fiber from Gunnison to Crested Butte on Gunnison County
Electric Association’s (GCEA) transmission structure. This would increase capacity, create redundancy,
and be the only non-Century Link connection through our valley.

Broadband connectivity is vital to the economy and security of our county, and finding solutions to
continue to fund this infrastructure and connectivity will ensure we stay competitive and successful into
the future.

We have long been a supporter of Region 10 and its regional efforts, and we support them now in their
grant application for funding through DOLA’s Broadband Program.

Best Regards,

=/ ’%’\ V@»@ﬁb‘%ad\)

Joﬁatﬂa_ﬂ_,blbuck, Chairperson Johd Messner, Commissioner Roland Mason, Commissioner ¥

200 East Virginia Avenue - Gunnison, CO 81230
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Gunnison County Board of County Commissioners Calendar
(Two or more commissioners may be in attendance.)
12/10/2019 - 12/31/2019

Board of County Commissioners

. BOCC Regular Meeting & Budget Public Hearing
December 10, 2019 @ 1:00 PM - BOCC Boardroom

. BOCC Special Meeting; 2020 Budget Adoption
December 13, 2019, 8:30 AM @ BOCC Boardroom

. BOCC Work Session & Special Meetings (BOCC & CBOE)
December 17, 2019 @ 8:30 AM - BOCC Boardroom

. Continued Joint Public Hearing; Planning Commission & BOCC
December 20, 2019, 10:00 AM @ Planning Commission Meeting Room —
Roper Subdivision

. BOCC Special Meeting; Certify Mill Lev

December 20, 2019, 12:00 PM @ BOCC Boardroom

Gunnison County Organization

. Holiday - Christmas Eve & Christmas Day - Offices Closed
December 24, 2019 - December 25, 2019






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Iltem: |GA Amendment; Town of Pitkin

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Amendment to the Intergovernmental Agreement for winter road maintenance for the Town of Pitkin. Agreement will be in effective from 1
5/31/20 with the ontion to extend from 11/1/20 - 5/31/21.

Fiscal Impact:

Submitted by: Liz Mense for Marlene Crosby Submitter's Email Address: EMense@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: @ Required O Not Required
Comments:
Discharge Date: 12/5/2019 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY 1\mhoyt
Yes O No @

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/6/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/10/2019

Revised April 2015





AMENDMENT TO INTERGOVERNMENTAL AGREEMENT FOR
WINTER ROAD MAINTENANCE

THIS AMENDMENT TO INTERGOVERNMENTAL AGREEMENT
(“Amendment”) modifies that certain Intergovernmental Agreement for Winter Road
Maintenance by and between the TOWN OF PITKIN, STATE OF COLORADO (hereinafter
“Town of Pitkin”) and the COUNTY OF GUNNISON, STATE OF COLORADO (hereinafter
“Gunnison County™), dated November 6, 2018 and assigned Gunnison County Legal Instrument
No: 2018-097 (“Agreement”).

WHEREAS, the Agreement was entered into for the purpose of providing winter road
maintenance services to the Town of Pitkin; and

WHEREAS, Section X of the Agreement sets forth the process for amending the
Agreement; and

NOW, THEREFORE, for and in consideration of the mutual covenants, terms and
conditions herein contained, Gunnison County and the Town of Pitkin do hereby agree to amend
the Agreement as follows: )

Section 1 of the Agreement is hereby amended as follows:

SECTION 1
TERM OF AGREEMENT

The term of this Agreement shall be for a period of seven months from November 1,
2019 to May 31, 2020. This Agreement may be extended for the term of November 1, 2020 to
May 31, 2021 upon agreement by both parties.

Section V of the Agreement is hereby amended as follows:

SECTION V
INDEMNIFICATION

Except as modified herein, the terms and conditions of the Agreement shall be and
hereby are reaffirmed and ratified.

IN WITNESS WHEREOF the parties hereto agree to the foregoing Amendment.

APPROVED on » 2019 by the Gunnison County Board of County
Commissioners.
COUNTY OF GUNNISON
ATTEST: STATE OF COLORADO
Deputy Clerk Jonathan Houck, Chairperson

APPROVED on MD"’@MbEIZ L} , 2019 by the Pitkin Town Council.

ATTEST:

Town Clerk






		Agenda Item - Amendment to IGA; Town of Pitkin Completed Form.pdf

		2903_001.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: |GA; Winter Rd Maintanance; Montrose County
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Gunnison County and Montrose County

Term Begins: January 1, 2020 Term Ends: 12/31/2020 Grant Contract #:

Summary:
Gunnison County maintains a section of road on Black Mesa for Montrose Countyand they plow Big Cimarron for us.

Fiscal Impact: Based on dollars spent each year

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns. In

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 12/6/2019
County Attorney Review: @ Required O Not Required
Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\mhoyt Discharge Date: 12/5/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 12/6/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date: 12/10/2019

Revised April 2015





INTERGOVERNMENTAL AGREEMENT
FOR WINTER ROAD MAINTENANCE

THIS INTERGOVERNMENTAL AGREEMENT made effective on this
day of , 2019, between the COUNTY OF MONTROSE, STATE OF
COLORADO, who shall hereinafter be referred to as “Montrose” and the COUNTY OF
GUNNISON, STATE OF COLORADO, who shall hereinafter be referred to as
“Gunnison,” both of which entities are political subdivision of the State of Colorado.

RECITALS

WHEREAS, pursuant to the Colorado Constitution, Article XIV, Section 18(2.a.)
and C.R.S. 29-1-201, et seq., any political subdivision of the State of Colorado may
cooperate or contract with one another to provide any function, service or facility
lawfully authorized to each of the cooperating or contracting units, provided that such
cooperation or contracts are authorized by each party thereto with the approval of its
legislative body; and

WHEREAS, Montrose and Gunnison desire to enter into an Intergovernmental
Agreement to provide for the performance by Montrose of winter snow removal and/or
plowing on a certain segment of Big Cimarron Road located within Gunnison County;
and

WHEREAS, Montrose and Gunnison desire to enter into an Intergovernmental
Agreement to provide for non-winter performance road grading by Gunnison on certain
segments of county Road 864A and 084 Rd located within Montrose County; and

WHEREAS, Montrose and Gunnison desire to enter into an Intergovernmental
Agreement for gravel crushing services by Montrose within certain Montrose County
gravel pits for the benefit of Gunnison to use on Gunnison County roads; and

WHEREAS, Montrose and Gunnison deem such Intergovernmental Agreement
to be in the best interests of each of their inhabitants;

NOW, THEREFORE, Montrose and Gunnison in consideration of the
agreements and covenants set forth herein, do hereby enter into this Agreement for the
provisions of winter and non-winter road maintenance services along with gravel
crushing services.

SECTION 1
TERM OF AGREEMENT

THE TERM of this Agreement shall be for a period of twelve months from
January 1, 2020 to December 31, 2020 unless otherwise terminated in accordance with
Section III below.





SECTION II
MONTROSE WINTER MAINTENANCE
OF GUNNISON COUNTY ROADS

1. Montrose shall perform winter snow removal and/or plowing maintenance for
Gunnison on Big Cimarron Road as follows:

a. Montrose County Road & Bridge will provide basic “Road Grader” or
“Maintainer” snow removal service for Gunnison on the Big Cimarron Road
from the current end of Montrose winter maintenance at the Youth with a
Mission entrance, south up the road to a convenient turnaround at the Forest
Boundary just past the Bear Claw Subdivision. A distance of about 4 miles.

b. The snow removal will be provided only in process as an extension of
Montrose plowing on the lower portion of the road. Montrose will not plow
the 4 mile section of Big Cimarron Road in Gunnison unless the lower portion
also needs to be plowed. The intention of this provision is that Montrose shall
not be obligated to mobilize its equipment just for this upper 4 mile section.

2. Gunnison shall perform non-winter road grading maintenance services on County
Road 864A and O84 Rd as an extension of Gunnison County grading
maintenance as follows:

a. Gunnison County will provide “road grader” or “maintainer” grading
services for Montrose on County Road 864A that lies within Montrose
County but is accessed by Gunnison County roads. Grading services will
consist of grading the road and pulling ditches if necessary on 3.69 miles
of road.

b. Gunnison County will provide “road grader” or “maintainer” grading
services for Montrose on 082 Rd for the portion that lies within Montrose
County off of Highway 92 and provides access to Gunnison County.
Grading services will consist of grading the road and pulling ditches if
necessary, on 1.1 miles of road.

c. Grading services shall be in conjunction with Gunnison’s normal grading
schedule and is not intended to be done on a special basis.

3. Montrose shall perform gravel crushing services under Montrose’s gravel
crushing contract to provide an agreed upon stock of gravel at Cedar Creck Pit for
the benefit and use by Gunnison.

a. A separate stock pile shall be isolated for Gunnison’s use.

b. The class of gravel requested by Gunnison shall match those specifications
already under contract by Montrose.

c. Gunnison shall pay the contract rate for the gravel, a prorated contract per
ton mobilization charge, plus fifty (50) cents/ton for gravel pit
administration, maintenance, and reclamation.

SECTION III
PAYMENT

Montrose and Gunnison shall charge on a time and materials basis for the services
to be provided under this IGA and each entity shall submit invoices specifying the
services rendered and the amount of dollars expended. Gravel costs will be charges as
outlined in Section II.3.c.





SECTION IV
RESPONSIBILITY FOR ROAD MAINTENANCE
AND DAMAGES

Montrose and Gunnison specifically understand and agree that nothing in this
Agreement shall be interpreted to require Montrose to perform any general road
maintenance other than the snow removal and/or plowing on Big Cimarron Road in
Gunnison County. Furthermore, it is understood and agreed that Montrose shall not be
held liable for any roadbed or roadside damages that occur as a result of such snow
removal and/or plowing, and that Gunnison shall be solely responsible for any such road
repair or maintenance required as a result of the snow removal and/or plowing performed
under this Agreement.

Montrose and Gunnison specifically understand and agree that nothing in this
Agreement shall be interpreted to require Gunnison to perform any road maintenance
other than grading and pulling ditches on County Road 864A or O84 Rd. Montrose shall
be responsible for culverts and graveling on said roads. Furthermore, it is understood and
agreed that Gunnison shall not be held liable for any road infrastructure damages that
occur as a result of such grading, and that Montrose shall be solely responsible for any
such road infrastructure repair or maintenance required as a result of road grading
performed under this Agreement.

Montrose and Gunnison specifically understand and agree that contracting for
gravel crushing services shall be the responsibility of Montrose. Gunnison shall
communicate gravel type and quantity prior to the end of 2018.

Nothing in this agreement is or shall be construed to be a waiver by either party of
governmental immunity.

SECTION V
RECORDS

Montrose and Gunnison shall maintain records of the time and materials spent
performing the services described in this Agreement. Such records shall be available
upon request.

SECTION VI
WORKER’S COMPENSATION AND DAMAGES TO EQUIPMENT

Each party shall be responsible for its own employees and equipment while performing
services under this Agreement. Any and all injuries to employees and/or damages to
equipment shall be subject to the respective party’s insurance coverages, and the other
party is expressly held harmless as to the injuries and/or damages suffered by the
employees and/or equipment.





SECTION VII
NON-ASSIGNABILITY

Neither party hereto shall assign, sublet or transfer this Agreement or any interest
therein to any other party without the prior written consent of both parties to this
Agreement, which consent shall not be unreasonably withheld.

SECTION VIII
BINDING EFFECT

Each and every clause and covenant of this Agreement shall extend to, benefit,
and bind the successors and assigns of the parties hereto respectively.

SECTION IX
AMENDMENTS

Any and all modifications or alterations of or additions to or changes in any term,
condition, or agreement contained herein shall be void and non-binding unless set forth in
writing and signed by both parties hereto.

SECTION X
TERMINATION

It is understood and agreed by and between Montrose and Gunnison that this
Agreement may be terminated by either party upon thirty (30) days advance written
notice to the other party.





IN WITNESS WHEREOF the parties hereto agree to the foregoing Agreement.

APPROVED on , 2019 by Montrose County Board of County
Commissioners.
COUNTY OF MONTROSE,
ATTEST: STATE OF COLORADO
Deputy Clerk and Recorder Chairperson
APPROVED on , 2019 by Gunnison County Board of County
Commissioners.
COUNTY OF GUNNISON,
ATTEST: STATE OF COLORADO

Deputy Clerk Jonathan Houck, Chairperson





		Agenda Item - Approve IGA with Montrose County Completed Form.pdf

		LF Montrose County Plow Agreement Dec 2019.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: |GA; Winter Road Maintanance; Marble
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Town of Marble and Gunnison County

Term Begins: November 1, 2019 Term Ends: 5/31/2020 Grant Contract #:

Summary:
This agreement is the one that has been in place for a number of years. They reimburse us for the fuel used plowing in Town.

Fiscal Impact: Changes annually

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns. In

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 12/6/2019
County Attorney Review: @ Required O Not Required
Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\mhoyt Discharge Date: 12/5/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 12/6/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date: 12/10/2019

Revised April 2015





INTERGOVERNMENTAL AGREEMENT FOR
WINTER ROAD MAINTENANCE

THIS INTERGOVERNMENTAL AGREEMENT made effective on this day
of , 2019, between the TOWN OF MARBLE, STATE OF COLORADO,
who shall hereinafter be referred to as “ Town of Marble” and the COUNTY OF
GUNNISON, STATE OF COLORADO, who shall hereinafter be referred to as
“‘Gunnison County,” both of which entities are political subdivision of the State of
Colorado.

RECITALS

WHEREAS, pursuant to the Colorado Constitution, Article XIV, Section 18(2.a.)
and C.R.S.29-1-201, et seq., any political subdivision of the State of Colorado may
cooperate or contract with one another to provide any function, service or facility lawfully
authorized to each of the cooperating or contracting units, provided that such
cooperation or contracts are authorized by each party thereto with the approval of its
legislative body; and

WHEREAS, the Town of Marble and Gunnison County desire to enter into an
Intergovernmental Agreement to provide for the performance by Gunnison County of
winter snow removal and/or plowing on certain streets located within the incorporated
Town of Marble; and

WHEREAS, the Town of Marble and Gunnison County deems such
Intergovernmental Agreement to be in the best interests of each of their inhabitants;

NOW, THEREFORE, the Town of Marble and Gunnison County in consideration
of the agreements and covenants set forth herein; do hereby enter into this Agreement
for the provision of winter road maintenance services:

SECTION |
TERM OF AGREEMENT

THE TERM of this Agreement shall be for a period of seven months from
November 1, 2019 to May 31, 2020, unless otherwise terminated in accordance with
Section lil below.

SECTION |l
GUNNISON COUNTY WINTER MAINTENANCE
OF MARBLE ROADS

Gunnison County shall perform winter snow removal and/or plowing maintenance
for the Town of Marble only as follows:

1. Gunnison County Public Works Department will provide basic “Road Grader”
and “Loader” snow removal service for the Town of Marble only on the
Marble town streets as shown on Exhibit A, incorporated herein.

2. The time of plowing will be solely at the discretion of the County.





3. Streets shown as primary streets will be plowed the day of the storm unless
heavy snow or equipment failure requires that the equipment be used on CR
#3 in the unincorporated County or within the Town.

4. Streets shown as secondary streets will be plowed on the day following a
storm as part of regular route clean-up.

5. Streets that have been previously plowed that are marked with ////, will not be
plowed by Gunnison County.

6. Mailboxes and fire hydrants will not be plowed out or shoveled by Gunnison
County.

7. Gunnison County will perform such minimal maintenance as is necessary to

be able to plow the road and provide safe access for users. Example:
Opening a frozen culvert.

SECTION il
PAYMENT FOR WINTER MAINTENANCE

Gunnison County will charge the Town of Marble for the diesel fuel used in the
provision of services provided under this IGA and the Town of Marble shall pay
Gunnison County upon receipt of invoices received specifying the hours the equipment
was used and the fuel consumption, which will be determined using equipment
manufacturer fuel usage guidelines and actual costs. The Town of Marble
acknowledges that such payment does not reimburse Gunnison County for its expenses
in the performance of the work.

SECTION IV
RESPONSIBILITY FOR ROAD MAINTENANCE
AND DAMAGES

The Town of Marble and Gunnison County specifically understand and agree that
nothing in this Agreement shall be interpreted to require Gunnison County to perform
any general road maintenance on the streets in Marble other than the snow removal
and/or plowing contemplated hereunder. Further, it is understood and agreed that
Gunnison County shall not be held liable for any roadbed or roadside damages that
occur as a result of such snow removal and/or plowing and that the Town of Marble shall
be solely responsible for any such road repair or maintenance required as a result of the
snow removal and/or plowing performed under this Agreement.

SECTION V
INDEMNIFICATION

Nothing in this Agreement is, or shall be construed to be, a waiver by Gunnison
County or The Town of Marble of governmental immunity. It is expressly agreed that,
the Town of Marble shall defend, by an attorney of Gunnison County’s choice, indemnify
and hold harmless Gunnison County, its officials and employees from all claims, causes
of action on litigation that may arise, directly or indirectly, from Gunnison County’s
obligations or work under this Agreement.





SECTION VI
RECORDS

Gunnison County shall maintain records of the time and equipment spent on
performing the snow removal and/or plowing services described in this Agreement.
Such records shall be available to the Town of Marble upon request.

SECTION VII
NON-ASSIGNABILITY

Neither party hereto shall assign, sublet or transfer this Agreement nor any
interest therein to any other party without the prior written consent of both parties to this
Agreement, which consent shall not be unreasonably withheld.

SECTION VI
BINDING EFFECT

Each and every clause and covenant of this Agreement shall extend to, benefit,
and bind the successors and assigns of the parties hereto respectively.

SECTION IX
AMENDMENTS

Any and all modifications or alternations of or additions to or changes in any
term, condition, or agreement contained herein shall be void and non-binding unless set
forth in writing and signed by both parties hereto.

SECTION X
TERMINATION

It is understood and agreed by and between the Town of Marble and Gunnison
County that is Agreement may be terminated by either party upon thirty (30) days
advance written notice to the other party.

IN WITNESS WHEREOF the parties hereto agree to the foregoing Agreement.

APPROVED on , 2019 by the Gunnison County Board of County
Commissioners.

COUNTY OF GUNNISON
STATE OF COLORADO

ATTEST:

Deputy Clerk Jonathan Houck, Chairperson
APPROVED on , 2019 by the Marble Town Council.
ATTEST:

Town Clerk Mayor
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Resolution; Waiver of Standards; Roper Subdivision

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

The Board held a public hearing regarding the application for a reduction in width from 22' to 16' for a portion of Roper Lane.They approv:
reatiest and directed staff to nrenare a Resolution.

Fiscal Impact: Fees have been paid

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns. In

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 12/6/2019
County Attorney Review: @ Required O Not Required
Comments:
Discharge Date: 12/5/2019 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY 1\mhoyt
Yes O No @

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 12/6/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date: 12/10/2019

Revised April 2015





BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

RESOLUTION NO. 2019-

A RESOLUTION WAIVING CERTAIN PROVISIONS OF THE GUNNISON COUNTY
STANDARD SPECIFICATIONS FOR ROAD AND BRIDGE CONSTRUCTION,
REQUESTED BY ALBERT & ANGELA ROPER FOR ROPER SUBDIVISION

WHEREAS, a written petition by Albert & Angela Roper, was filed with the Board of
County Commissioners of Gunnison County, Colorado, requesting a waiver of the
Gunnison County Standard Specifications for Road and Bridge Construction (“Standards
and Specifications”) and

WHEREAS, the request is to waive the “Standards and Specifications” for Roper Lane
from the intersection of Dragon Lane and Roper Lane to Lot #2 and Lot #3, from 22 feet
wide to 16 feet wide.

WHEREAS, the Board has conducted a duly noticed public hearing regarding that
petition.

THE BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY, COLORADO
FINDS that Albert & Angela Roper for Roper Subdivision has established by clear and
convincing evidence that:

1. The waiver is warranted by site specific conditions that make compliance with the
Standards and Specifications technically unfeasible; and

2. The waiver will not adversely affect the safe, efficient and orderly movement of
motorized and non-motorized traffic; and

3. The waiver will not adversely affect health and safety; and

4. The waiver will not cause substantial injury to the owner of occupant of adjacent
land(s); and

5. The waiver will not cause substantial injury to the environment; and

6. The waiver will provide the functional equivalent of the “Standards and
Specifications”. '





THEREFORE, the Board of County Commissioners of Gunnison County, Colorado
resolves as follows:

1. Width of Roper Lane:

A 16’ wide road from the intersection of Dragon Lane and Roper Lane to the
emergency access turn-around at the end of Roper Lane serving Lot #2 and Lot
#3 is approved.

INTRODUCED by Commissioner , seconded by
Commissioner , and adopted this _ day of December, 2019.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By
Jonathan Houck, Chairperson
By:
John Messner, Vice Chairperson
By:
Roland Mason, Commissioner
ATTEST:
Deputy County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: | aw Enforcement Agreement; Mt Crested Butte

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Law Enforcement Agreement between BOCC, Gunnison County Sheriff & Town of Mt. Crested Bultte.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
No concerns, the amount of $144,560 is included in the 2019 staff proposed budget. In

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 12/6/2019
County Attorney Review: @ Required O Not Required
Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\mhoyt Discharge Date: 12/5/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 12/6/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 10 minutes

Agenda Date: 12/10/2019

Revised April 2015





LAW ENFORCEMENT AGREEMENT
Among and Between
Gunnison County Board of County Commissioners
Gunnison County Sheriff
Town of Mt. Crested Butte

THIS AGREEMENT, effective the day of December, 2019, by and among the
Board of County Commissioners of Gunnison County, Colorado (“County”), the Gunnison County
Sheriff, (“Sheriff”), and the Town of Mt. Crested Butte, a Colorado home rule municipal
corporation, (“Town”) (collectively, “the Parties”), is upon the following terms and conditions:

WHEREAS, the Sheriff is the chief law enforcement officer responsible for providing law
enforcement services in the unincorporated areas of Gunnison County;

WHEREAS, the County approves the budget and expenses of the Sheriff;

WHEREAS, the Sheriff, the County, and the Town entered into law enforcement
agreements by which the Town provided law enforcement services within certain unincorporated
portions of Gunnison County as described in those agreements;

WHEREAS, the Sheriff recognizes, appreciates and applauds the hard work and dedication
of the Mt. Crested Butte Police Department and Mt. Crested Butte’s Chief of Police for their
commitment and successful efforts over the years to provide law enforcement services pursuant to
the prior agreements;

WHEREAS, the Town recognizes, acknowledges and applauds the work of the Sheriff, his
deputies and staff to provide law enforcement services throughout Gunnison County given the
County’s geographic scope and the finite resources available to the Sheriff to accomplish such
efforts;

WHEREAS, in light of the above, the Parties desire to enter a new agreement for the Town
to provide law enforcement services within certain unincorporated portions of Gunnison County
at a level of service which approximates the basic level currently provided County-wide through
the Gunnison County Sheriff;

WHEREAS, the prior version of this Agreement is set to expire at the end of 2019;

WHEREAS, pursuant to Colo. Rev. Stat. 8§ 30-10-506 the Sheriff may appoint as many
deputies as he or she may think proper and may revoke such appointments at will; and

WHEREAS, such contracts are authorized and provided for by the provisions of Colo. Rev.
Stat. § 29-1-203 as amended,;

NOW, THEREFORE, pursuant to the terms of the aforesaid statute, the parties agree as
follows:





1. Definitions.

a. “Chief” means the Chief of Police of the Town, or his or her designee.

b. “County” shall include all elected officials, officers, agents, attorneys and employees
of Gunnison County, Colorado.

c. “Law Enforcement Services” shall mean the level of law enforcement services
provided by the Sheriff for the incorporated areas within Gunnison County, or its
substantial equivalent. Such services shall include but are not limited to:

I. General traffic violation enforcement;
ii. Incident response;
iii. Routine patrol in the entire Service Area;

V. Investigation of traffic accidents;
V. Business checks after hours;
Vi. Investigation of criminal offenses;
Vii. Creation and maintenance of police records including crime reports and
arrest warrants;
Viil. Use of the Colorado Bureau of Investigation Lab when necessary;

iX. Handling of evidence related to criminal activity;
X. Coordination with the County in the development and maintenance of
contingency emergency plans upon approval of the County;

Xi. Crime prevention materials and programs for residential and business
applications upon request and within current capability;
Xii. Vacation checks of private residences upon request within current
capabilities and cost limitations;
Xiil. Service of civil papers; and

Xiv. Enforcement of County ordinances.

d. “Service Area” shall mean that area within the boundaries of the Crested Butte Fire
Protection District, except those areas that fall within the boundary of any incorporated
municipality, such as Crested Butte or Mt. Crested Butte. For the avoidance of doubt,
all areas within the boundaries of the Town shall remain under the law enforcement
authority of the Town and not the Sheriff.

e. “Sheriff” shall mean the elected Sheriff of Gunnison County.

f. “Sheriff’s Office” shall mean all officials, officers, agents and employees of the Office
of the Gunnison County Sheriff.





g. “Town” shall include the Mt. Crested Butte Police Department and its officers and staff,
as well as the Town’s elected officials, officers, agents, attorneys, and employees,
including the Chief.

h. “Town Officer” means a certified law enforcement or police officer employed by the
Town.

I.  “Undersheriff” shall mean the Undersheriff of Gunnison County appointed by the
Sheriff pursuant to law.

2. Provision of Service by Town to County.
The Town shall provide Law Enforcement Services within the Service Area.
3. Patrol.

Specific patrol routines, times, routes and geographic coverage within the Service Area shall
be established by the Town after consultation with the Sheriff.

4. Limitations on Law Enforcement Services.

a. Emergencies. Should an emergency or other exigent circumstances arise
that prevents the Town from providing Law Enforcement Services, the Mt. Crested Butte
Chief of Police, may, after consultation with the Sheriff or his designee, temporarily reduce
the level of service, but such reduction shall last no more than a single patrol officer shift,
or ten (10) hours, whichever is shorter, without the express permission of the Sheriff.

b. Simultaneous Calls. In the event that simultaneous calls for service occur
for locations both within the Town and within the Service Area, the Town shall endeavor
to cover both calls for service, unless personnel limitations, officer safety concerns, or other
good faith reasons prevent such simultaneous coverage. If reasons exist preventing
simultaneous coverage, the Town may cover the Town first and call for assistance from
the Sheriff’s Office or other law enforcement agencies, unless the failure to respond to call
for the location(s) within the Service Area endangers human life or creates a substantial
risk of serious bodily injury, in which case the Town must first respond to the call within
the Service Area. The Sheriff may waive this requirement on a case-by-case basis in his
sole discretion after consultation with the Chief.

C. Officer in Charge. When a Town Officer is dispatched to a call located in
the Service Area, and that officer is the first on the scene, the Town Officer shall be the
officer in charge until relieved by either the Sheriff or the Undersheriff in his or her
discretion.

d. Dispatch. During the term of this Agreement, the Town shall continue to
employ the Gunnison Regional Communications Center and the Gunnison/Hinsdale
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Combined Emergency Telephone Service Authority pursuant to and consistent with the
January 1, 1998 Revised Intergovernmental Agreement Concerning the Implementation of
911 Emergency Telephone Service (“IGA”), unless otherwise expressly authorized in
writing by the Sheriff after consultation with the County and unless the Town fully
complies with the termination provisions of the IGA.

Appointment of Town Police Officers as Sheriff’s Deputies.

a. List and Information. Within three (3) business days after the execution of
this Agreement, the Chief shall provide a list of all Town Officers that the Town
recommends that the Sheriff deputize in order to perform the terms of this Agreement. The
Town shall also provide any other information requested by the Sheriff that the Sheriff, in
his sole discretion, deems necessary in order to determine whether such Officers should be
deputized. After receiving the list and any information requested by the Sheriff, the Sheriff,
in his sole discretion, shall deputize those Officers he or she deems necessary to accomplish
the purposes of this Agreement, except that if the Town determines, in good faith, that it
cannot fulfill such purposes because the Sheriff has deputized only some, or none, of the
Officers on the list, the Town may terminate this Agreement pursuant to the provisions
contained herein.

The Town shall update the aforementioned list when any Town Officer whose name
appears on the list separates from employment with the Town within three (3) business
days of such separation.

b. Town Officers Not County Employees. All Town Officers deputized by the
Sheriff shall, to the fullest extent practicable, familiarize themselves with and follow the
policies and procedures of the Sheriff and the Sheriff’s Office, except that such Officers
are not employees of the County, and the County shall have no responsibility for such
Officers, including but not limited to any costs or obligations associated with such Officers’
employment with the Town, such as salaries, wages, benefits, insurance, worker’s
compensation coverage or the like. For the avoidance of doubt, no Town employee is
entitled to any benefit or compensation from the County pursuant to this Agreement,
including but not limited to unemployment insurance benefits or worker’s compensation
coverage from the County.

C. Revocation of Appointment. The Sheriff retains the sole discretion and
authority to revoke the appointment of any Town Officer deputized pursuant to this
agreement, except any Town Officer whose appointment is revoked is afforded the rights
of notice and an opportunity to be heard regarding such revocation pursuant to Colo. Rev.
Stat. 8§ 30-10-506. Should the Town determine, in its good faith discretion, that the
Sheriff’s decision to revoke an appointment frustrates the Town’s ability to perform its
obligations under this agreement, the Town may terminate this Agreement pursuant to the
provisions contained herein.

d. Employment Separation of Deputized Officer. The Town shall immediately
notify the Sheriff when any deputized Town Officer has separated from employment with
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the Town. Upon such separation, the Sheriff may revoke the appointment of such Town
Officer pursuant to law.

EXxpenses.

a. The Town shall furnish and be solely responsible for the expenses
associated with all labor, supervision, supplies and equipment to perform its obligations
under this Agreement, including but not limited to all costs and expenses associated with
or related to vehicles, radios, body armor, weapons, restraint devices, uniforms and all
other police equipment associated with or related to the Town’s fulfillment of its
obligations under this agreement.

b. The Town shall be solely responsible for wages, compensation, fringe
benefits of Town Officers, including but not limited to all applicable insurance, taxes and
tax withholding.

Indemnification and Immunity.

a. To the extent authorized by law and without waiving the provisions of the
Colorado Governmental Immunity Act, Sections 24-10-101, et seq., C.R.S. (“CGIA”), the
Town shall defend, indemnify and save harmless the County, the Sheriff’s Office and the
Sheriff from any and all costs, including, but not limited to, attorneys’ fees, investigation
fees or other costs of defense, claims, judgments, or awards of damages, whether in
settlement of any claim or by order of any court, alleged to be and resulting from the acts
or omissions of the Town, its officers, employees, or agents associated with this
Agreement. The Town shall promptly forward all such claims they may receive to the
County Attorney.

b. To the extent authorized by law and without waiving the provisions of the
CGIA, the Town agrees to indemnify, defend and hold harmless the County, the Sheriff’s
Office and the Sheriff harmless from any and all liability, claims, liens, demands, actions
and causes of action whatsoever (including reasonable attorney’s and expert’s fees and
costs) arising out of or related to claims by any Town employee for compensation, fringe
benefits of any kind whatever (including, without limitation, pension rights of payments,
insurance of any kind, reimbursement of medical expenses, vacation pay, sick leave, or
sick pay).

C. To the extent authorized by law, and without waiving the provisions of the
CGIA, the County, the Sheriff and the Sheriff’s Office shall defend, indemnify and save
harmless the Town, its officers, employees and agents from any and all costs, including,
but not limited to, attorneys’ fees, investigation fees or other costs of defense, claims,
judgments or awards of damages, whether in settlement of any claim or by order of any
court, alleged to be and resulting from the acts or omissions of either the County, the
Sheriff, the Sheriff’s Office, or their respective officers, employees or agents associated
with this Agreement. For the purposes of this Paragraph 7(c), the terms “agents” and





“officers” shall not include Town Officers deputized by the Sheriff. The County and the
Sheriff shall promptly forward all such claims they may receive to the Town attorney.

d. For the avoidance of doubt, neither the Town nor County hereby waives any
right, privilege or immunity it may enjoy pursuant to the CGIA or otherwise. In addition,
nothing in this Agreement is intended to limit any defense of either the Town or the County
with regard to any claim or cause of action.

e. This paragraph shall survive any termination or expiration of this
Agreement with respect to any liability, injury or damage occurring prior to such
termination.

8. Term; Termination.

a. The term of this Agreement shall commence on December 31, 2019 and
terminate no sooner that three (3) years after the date this Agreement commences, unless
sooner terminated as provided herein, and shall supersede and replace any prior agreements
between the parties regarding the subject matter of this agreement.

b. Either party shall have the right to terminate this Agreement at any time,
with or without cause, upon thirty (30) days prior written notice to the other. Upon
termination, the Town shall be entitled to compensation for services performed prior to the
date of termination.

C. The County and Town hereby agree that this Agreement will terminate if
either party does not make annual appropriations required to effectuate the Agreement. If
sufficient annual appropriations are made by the Parties, the Agreement will remain in
force until the end of the term. Nothing in this Agreement is intended to create a multiple-
fiscal year financial obligation contrary to the requirements of Article X, Section 20 of the
Colorado Constitution, the Taxpayer’s Bill of Rights.

9. Payment for Services.

The County hereby agrees to pay to the Town, as consideration for services to be rendered
by the Town, the sum of One-Hundred Forty-Four Thousand Five-Hundred and Sixty Dollars and
No/100 ($144,560.00) for the first year of this Agreement, payable in four (4) equal quarterly
installments, and shall increase pursuant to the Consumer Price Index (CPI-U), West Region,
Mountain Reporting Group from the Bureau of Labor Statistics, standard reference base (1982-
84=100) but in no case by no more than four percent (4%) for each year thereafter until this
Agreement expires or is terminated pursuant to Paragraph 6(b) of this Agreement. Such payments
shall constitute the County’s sole financial obligation to the Town pursuant to this Agreement.

10. Quarterly Report.

The Town shall provide a quarterly written report to the Sheriff and to the County detailing
law enforcement and public service activities provided under the Agreement. This report should,





as a minimum, detail number and type of criminal complaints, property loss, hours of patrol
service, response time, hours of investigative service, number and type of traffic accidents, crime
analysis data, and recommendations as to beneficial alteration of services. To the extent that such
report contains information that could harm an ongoing criminal investigation if disclosed to the
public, the Town may redact such information in the version of the report provided to the County,
so long as such redactions are consistent with applicable law, including Colo. Rev. Stat. § 24-72-
204(2)(a)(1). If the Sheriff indicates in writing within fifteen (15) days of the issuance of such
reports that he or she disagrees with such redactions, the Town shall provide the full, un-redacted
report to the County. The parties to this agreement shall meet and confer in good faith regarding
the remaining contents of such reports. For the avoidance of doubt, such reports are public records
under the Colorado Open Records Act, Colo. Rev. Stat. § 24-72-200.1 et seq., and shall be made
available to the public for inspection except to the extent the Colorado Open Records Act provides
otherwise.

11. Governing Law.

This Agreement shall be governed by and interpreted in accordance with the laws of the State
of Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this Agreement
shall be in the State of Colorado District Court, Gunnison County, Colorado.

12. Severability.

If any clause or provision of this Agreement shall be held to be invalid in whole or in part,
then the remaining clauses and provisions, or portions thereof, shall nevertheless be and remain in
full force and effect.

13. Amendment.

No amendment, alteration, modification of or addition to this Agreement shall be valid or
binding unless expressed in writing and signed by the Parties to be bound thereby.

14. Entire Agreement.
This Agreement contains the entire agreement between the Parties with respect to the subject
matter hereof, and supersedes any and all prior agreements, proposals, negotiations and

representations pertaining to the obligations to be performed hereunder.

BOARD OF COUNTY COMMISSIONERS GUNNISON COUNTY SHERIFF
OF GUNNISON COUNTY, COLORADO

Jonathan Houck, Chairperson John Gallowich

Date Signed:






John Messner, Commissioner

Roland Mason, Commissioner

ATTEST:

TOWN OF MT. CRESTED BUTTE

Deputy Clerk and Recorder

Dated Executed by BOCC:

Designated Representative

Date Signed:
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: | ot Cluster Application; Johnson Colorado Trust

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:

Johnson Colorado Trust applying to cluster
lots 1 and 2 in Walf Canvon Subdivision

Fiscal Impact:

Submitted by: Beth Submitter's Email Address: Pbaker@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

ok db 11/21/19

Discharge Date: 11/21/2019 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 11/21/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 12/10/2019

Revised April 2015





Gimhléon
County

COLORADO Gunnison County Community and Economic Development
Offices of Planning, Building and Environmental Health

221 N. Wisconsin # D

Gunnison, Co. 81230

970-641-0360

planning@gunnisoncounty.org

November 15, 2019

RE: Lot Cluster Request
Wolf Canyon Subdivision Lots 1 and 2
LUC-19-00047

Johnson Colorado Trust has applied to cluster their lots one and two in Wolf Canyon Subdivision. Lot one
is 11.17 acres and lot two is 1.54 acres, combining them will result in one approximately 12.71 acres lot.

e The County attorney and Community Development Director have both reviewed and approved
the request.

e The utility companies have also approved the vacation of the property line.

e The taxes are current.

You may view the entire file using the link:
https://permitdb.gunnisoncounty.org/citizenaccess/
Click — projects

Click- application number and use LUC-19-00047
Click- on the file

Click-attachments and view

If you have any questions or comments, please let me know.
Thanks,
Beth Baker

Administrative Services Manager
Gunnison County Community Development
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Resolution
Action Requested: Board of County Commissioners' Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

A Resolution of the Board of County Commissioners of Gunnison County, Colorado Authorizing the Execution and Delivery of a Ground &
Imnrovement | ease Aareement. a | ease Piirchase Aareement. an Fscrow Aareement. a Continuina Disclosiire Certificate. an Official St

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, it has been determined this refunding of the 2010 Bonds will result in savings over the payback term. In

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 12/6/2019
County Attorney Review: @ Required O Not Required
Comments:
Discharge Date: 12/5/2019 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY 1\mhoyt
Yes O No @

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 12/6/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 10 minutes

Agenda Date: 12/10/2019

Revised April 2015





GUNNISON COUNTY, COLORADO
RESOLUTION NO.

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF GUNNISON COUNTY, COLORADO
AUTHORIZING THE EXECUTION AND DELIVERY OF A
GROUND AND IMPROVEMENT LEASE AGREEMENT, A
LEASE  PURCHASE AGREEMENT, AN ESCROW
AGREEMENT, A CONTINUING DISCLOSURE
CERTIFICATE, AN OFFICIAL STATEMENT, AND CERTAIN
RELATED DOCUMENTS BY THE COUNTY; APPROVING
THE FORMS OF RELATED DOCUMENTS; AND PROVIDING
FOR OTHER MATTERS RELATING THERETO.

WHEREAS, Gunnison County, Colorado (the “County”), is a duly organized and
existing county, existing as such under and by virtue of the Constitution and laws of the State of
Colorado; and

WHEREAS, the County has the power, pursuant to Sections 30-11-101(b) and (c)
and 30-11-104.1, of the Colorado Revised Statutes, as amended, to lease, as lessor or as lessee,
real and personal property, together with any facilities thereon, and to enter into lease-purchase
agreements for the purpose of financing County buildings or equipment used or to be used for
governmental purposes; and

WHEREAS, the County owns, in fee title, certain real property and the
improvements constructed thereon more particularly described in the hereinafter defined Ground
Lease (collectively, the “Leased Property”); and

WHEREAS, the Board of County Commissioners of the County (the “Board”)
has determined, and now hereby determines, that it is in the best interest of the County and its
inhabitants that the Board, on behalf of the County, as lessor, subject to the termination of the
similar lease relating to the 2010B Certificates (as defined in the hereinafter defined Lease),
lease the Leased Property to Zions Bancorporation, National Association (the “Trustee”), solely
in its capacity as trustee under the Indenture described herein, as lessee, pursuant to a Ground
and Improvement Lease Agreement (the “Ground Lease”), and, subject to the termination of the
similar lease relating to the 2010B Certificates, simultaneously sublease the Leased Property
back from the Trustee pursuant to the terms of a Lease Purchase Agreement (the “Lease™)
between the Trustee, as lessor, and the Board, on behalf of the County, as lessee; and

WHEREAS, pursuant to the Lease, and subject to the right of the County to
terminate the Lease and other limitations as therein provided, the County will pay certain Base
Rentals and Additional Rentals (as such terms are defined in the Lease) in consideration for the
right of the County to use the Leased Property; and

WHEREAS, the County’s obligation under the Lease to pay Base Rentals and
Additional Rentals shall be from year to year only; shall constitute currently budgeted





expenditures of the County; shall not constitute a mandatory charge or requirement in any
ensuing budget year; and shall not constitute a general obligation or other indebtedness or a
multiple fiscal year financial obligation of the County within the meaning of any constitutional
or statutory limitation or requirement concerning the creation of indebtedness or any multiple
fiscal year financial obligation, nor a mandatory payment obligation of the County in any
ensuing fiscal year beyond any fiscal year during which the Lease shall be in effect; and

WHEREAS, the Trustee will enter into an Indenture of Trust (the “Indenture”),
pursuant to which the Trustee will execute and deliver one or more series of certificates of

participation, dated as of their date of delivery, in an aggregate principal amount not to exceed
$13,200,000 (the “Certificates™); and

WHEREAS, the net proceeds of the Certificates will be used to refund the 2010B
Certificates and pay certain costs of executing and delivering the Certificates (collectively, the
“Project”); and

WHEREAS, the Certificates represent assignments of the right to receive certain
Revenues (as defined in the Lease), shall be payable solely from the sources therein provided and
shall not directly or indirectly obligate the County to make any payments beyond those
appropriated for any fiscal year during which the Lease shall be in effect; and

WHEREAS, there are on file at the County offices the proposed form of the
following: (a) the Ground Lease; (b) the Lease; (c) an Escrow Agreement among the Board, the
County, and the Trustee, as escrow bank (the “Escrow Agreement”), relating to the refunding of
the 2010B Certificates; (d) the Continuing Disclosure Certificate (the “Disclosure Certificate™)
with respect to the Certificates; and (e) the Preliminary Official Statement (the “Preliminary
Official Statement”) with respect to the Certificates; and

WHEREAS, capitalized terms used herein and not otherwise defined shall have
the meanings set forth in the Lease; and

WHEREAS, Section 11-57-204 of the Supplemental Public Securities Act,
constituting Title 11, Article 57, Part 2 of the Colorado Revised Statutes, as amended (the
“Supplemental Act”), provides that a public entity, including the County, may elect in an act of
issuance to apply all or any of the provisions of the Supplemental Act.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF GUNNISON COUNTY, COLORADO:

Section 1. Ratification and Approval of Prior Actions. All action heretofore
taken (not inconsistent with the provisions of this resolution) by the Board or the officers or
agents of the Board or the County relating to the Ground Lease, the Lease, or the Project is
hereby ratified, approved and confirmed. The designation of the Preliminary Official Statement
by the County Manager as a “nearly final Official Statement” for purposes of Rule 15¢2-12 of
the U.S. Securities and Exchange Commission is hereby ratified, approved and confirmed.

Section 2. Finding of Best Interests. The Board hereby finds and determines,
pursuant to the Constitution and laws of the State of Colorado, that the Project and the financing






of the costs thereof pursuant to the terms set forth in the Ground Lease and the Lease is
necessary, convenient, and in furtherance of the County’s purposes and is in the best interests of
the inhabitants of the County and the Board hereby authorizes and approves the same.

Section 3. Supplemental Act; Parameters. The Board hereby elects to apply
all of the Supplemental Act to the Ground Lease and the Lease and in connection therewith
delegates to each of the Chair of the Board (the “Chair”’) and the County Manager the authority
to make any determination delegable pursuant to Section 11-57-205(1)(a-1) of the Colorado
Revised Statutes, as amended, in relation to the Ground Lease and the Lease, and to execute a
sale certificate (the “Sale Certificate”) setting forth such determinations, including, without
limitation, the term of the Ground Lease, the rental amount to be paid by the County pursuant to
the Lease, and the term of the Lease, subject to the following parameters and restrictions: (a) the
term of the Ground Lease shall not extend beyond December 31, 2049; (b) the aggregate
principal amount of the Base Rentals payable by the County pursuant to the Lease shall not
exceed $13,200,000; (c) the maximum amount of Base Rentals payable by the County in any
fiscal year shall not exceed $1,050,000; (d) the Lease Term shall not extend beyond December
31, 2039; and (e) the maximum net effective interest rate on the interest component of the Base
Rentals relating to the Certificates shall not exceed 5.00%.

Pursuant to Section 11-57-205 of the Supplemental Act, the Board hereby
delegates to each of the Chair and the County Manager the authority to sign a contract for the
purchase of the Certificates or to accept a binding bid for the Certificates and to execute any
agreement or agreements in connection therewith. In addition, each of the Chair or the County
Manager is hereby authorized to determine if obtaining an insurance policy for all or any portion
of the Certificates is in the best interests of the County, and if so, to select an insurer to issue an
insurance policy, execute a commitment relating to the same and execute any related documents
or agreements required by such commitment. Each of the Chair or the County Manager is
hereby authorized to determine if obtaining a reserve fund insurance policy for the Certificates is
in the best interests of the County, and if so, to select a surety provider to issue a reserve fund
insurance policy and execute any related documents or agreements required by such
commitment.

Section 5. Approval of Documents. The Ground Lease, the Lease, the
Escrow Agreement, and the Disclosure Certificate, in substantially the forms on file with the
County, are in all respects approved, authorized and confirmed, and the Chair or the County
Manager is hereby authorized and directed, for and on behalf of the County, to execute and
deliver the Ground Lease, the Lease, the Escrow Agreement, and the Disclosure Certificate in
substantially the forms on file with the County, provided that such documents may be completed,
corrected or revised as deemed necessary by the parties thereto in order to carry out the purposes
of this resolution.

Section 6. Approval of Official Statement. A final Official Statement, in
substantially the form of the Preliminary Official Statement on file with the County, is in all
respects approved and authorized. The Chair or the County Manager is hereby authorized and
directed, for and on behalf of the County, to execute and deliver the final Official Statement in
substantially the form and with substantially the same content as the Preliminary Official
Statement on file with the County, with such changes as may be approved by the County






Manager. The distribution of the Preliminary Official Statement and the final Official Statement
to all interested persons in connection with the sale of the Certificates is hereby ratified,
approved and authorized.

Section 7. Authorization to Execute Collateral Documents. The County
Clerk and Recorder (the “Clerk™) or Deputy County Clerk and Recorder (the “Deputy Clerk) is
each hereby authorized and directed to attest all signatures and acts of any official of the County
in connection with the matters authorized by this resolution and to place the seal of the County
on any document authorized and approved by this resolution. The Chair, the County Manager
and the Clerk or Deputy Clerk and other appropriate officials or employees of the County are
hereby authorized to execute and deliver, for and on behalf of the County, any and all additional
certificates, documents, instruments and other papers, and to perform all other acts that they
deem necessary or appropriate, in order to implement and carry out the transactions and other
matters authorized by this resolution. The approval hereby given to the various documents
referred to above includes an approval of such additional details therein as may be necessary and
appropriate for their completion, deletions therefrom and additions thereto as may be approved
by bond counsel prior to the execution of the documents. The execution of any instrument by the
aforementioned officers or members of the Board shall be conclusive evidence of the approval
by the County of such instrument in accordance with the terms hereof and thereof.

Section 8. No General Obligation Debt. No provision of this resolution, the
Ground Lease, the Lease, the Indenture, the Certificates, the Preliminary Official Statement, or
the final Official Statement shall be construed as creating or constituting a general obligation or
other indebtedness or multiple fiscal year financial obligation of the County within the meaning
of any constitutional or statutory provision, nor a mandatory charge or requirement against the
County in any ensuing fiscal year beyond the then current fiscal year. The County shall have no
obligation to make any payment with respect to the Certificates except in connection with the
payment of the Base Rentals (as defined in the Lease) and certain other payments under the
Lease, which payments may be terminated by the County in accordance with the provisions of
the Lease. Neither the Lease nor the Certificates shall constitute a mandatory charge or
requirement of the County in any ensuing fiscal year beyond the then current fiscal year or
constitute or give rise to a general obligation or other indebtedness or multiple fiscal year
financial obligation of the County within the meaning of any constitutional or statutory debt
limitation and shall not constitute a multiple fiscal year direct or indirect County debt or other
financial obligation whatsoever. No provision of the Ground Lease, the Lease or the Certificates
shall be construed or interpreted as creating an unlawful delegation of governmental powers nor
as a donation by or a lending of the credit of the County within the meaning of Sections 1 or 2 of
Article XI of the Colorado Constitution. Neither the Lease nor the Certificates shall directly or
indirectly obligate the County to make any payments beyond those budgeted and appropriated
for the County’s then current fiscal year.

Section 9. Reasonableness of Rentals. The Board hereby determines and
declares that the Base Rentals do not exceed a reasonable amount so as to place the County
under an economic compulsion to renew the Lease or to exercise its option to purchase the
Trustee’s leasehold interest in the Leased Property pursuant to the Lease. The Board hereby
determines and declares that the period during which the County has an option to purchase the
Trustee’s leasehold interest in the Leased Property (i.e., the entire maximum term of the Lease)






does not exceed the useful life of the Leased Property. The Board hereby determines that the
amount of rental payments to be received by the County from the Trustee pursuant to the Ground
Lease, together with the leasing of the Leased Property back to the County pursuant to the Lease,
is reasonable consideration for the leasing of the Leased Property to the Trustee for the term of
the Ground Lease.

Section 10.  No Recourse against Officers and Agents. Pursuant to Section 11-
57-209 of the Supplemental Act, if a member of the Board, or any officer or agent of the County
acts in good faith, no civil recourse shall be available against such member, officer, or agent for
payment of the principal, interest or prior redemption premiums on the Certificates. Such
recourse shall not be available either directly or indirectly through the Board or the County, or
otherwise, whether by virtue of any constitution, statute, rule of law, enforcement of penalty, or
otherwise. By the acceptance of the Certificates and as a part of the consideration for their sale
or purchase, any person purchasing or selling such Certificate specifically waives any such
recourse.

Section 11.  Repealer. All bylaws, orders, and resolutions of the County, or
parts thereof, inconsistent with this resolution or with any of the documents hereby approved are
hereby repealed to the extent only of such inconsistency. This repealer shall not be construed as
reviving any bylaw, order or resolution of the County, or part thereof, heretofore repealed.

Section 12.  Severability. If any section, subsection, paragraph, clause or
provision of this resolution or the documents hereby authorized and approved (other than
provisions as to the payment of Base Rentals during the Lease Term, provisions for the quiet
enjoyment of the Leased Property by the County during the Lease Term and provisions for the
conveyance of the Leased Property to the County under the conditions provided in the Lease)
shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of
such section, subsection, paragraph, clause or provision shall not affect any of the remaining
provisions of this resolution or such documents, the intent being that the same are severable.

Section 13.  Effective Date. This resolution shall be in full force and take
effect immediately upon its passage and approval.

[The remainder of this page intentionally left blank.]





PASSED, ADOPTED AND APPROVED this December 10, 2019.

Chair of the Board of
County Commissioners

(SEAL)

Attest:

County Clerk





STATE OF COLORADO )
) SS. CERTIFICATE OF COUNTY CLERK

COUNTY OF GUNNISON )

I, Kathy Simillion, the Clerk and Recorder of Gunnison County, Colorado (the
“County”), do hereby certify as follows:

1. The foregoing pages are a true and correct copy of a resolution (the
“Resolution”) passed and adopted by the Board of County Commissioners of the County (the
“Board”) at a regular meeting held on December 10, 2019.

2. The Resolution was duly moved and seconded and the Resolution was
adopted at the regular meeting of December 10, 2019, by an affirmative vote of a majority of the

members of the Board as follows:

Name “Yes” “No” Absent Abstain

Jonathan Houck, Chair

John Messner

Roland Mason

3. The members of the Board were present at such meeting and voted on the
passage of such Resolution as set forth above.

4. The Resolution was approved and authenticated by the signature of the
Chair of the Board, sealed with the County seal, attested by the County Clerk and recorded in the
minutes of the Board.

5. There are no bylaws, rules or regulations of the Board which might
prohibit the adoption of said Resolution.

6. Attached hereto as Exhibit A is a copy of the notice of the regular meeting
on December 10, 2019, which notice was posted at least 24 hours before such meeting as

provided by law.

[The remainder of this page intentionally left blank.]






WITNESS my hand and the seal of the County affixed this 10" day of December,
2019.

(SEAL)

Clerk and Recorder
Gunnison County, Colorado





EXHIBIT A

(Attach copy of notice given prior to the December 10, 2019 meeting)





UNNISon
County

COLORADO
Finance Office
Memorandum
To: Board of County Commissioners, Matthew Birnie
From: Linda Nienhueser
Date: December 6, 2019
Re: Sales Tax Revenues and Commitments

This fiscal impact note will accompany the other packet items related
to the refunding of the 2010 Series Build America Bonds and related
documents to be considered during the December 10, 2019 BOCC
meeting.

I have reviewed the Sales Tax Fund as sales tax revenues will be used
to cover the cost of this financing package during the term. I have a
model that details the committed annual costs for payments that are
required for more than one year, assuming annual appropriations are
made in each budget during the term of those agreements.

Those items are detailed here:

2019 2020 2021 2022 2023 2024
Committed Annual Costs

Sun Trust Facilities Energy Savings 113,386 113,386
COP's 2010 Bonds;2020 Refunding 633,039 585,667 473,018‘ 472,668 466,053 458,422
COP's 2013 Bonds 606,370 628,541 630,752 630,002 628,898 630,865
Whetstone Property 72,196 102,103 102,103 102,013 102,103 102,103
Sterling Energy Lease Purchase Pl b 149,263 149,263 149,263 149,263 149,263

Subtotal Committed Annual Costs 2,316,336 1,596,372 1,355,136 1,353,946 1,346,317 1,340,653

Included in the model are estimated revenues from sales tax
collections with a 1.98% increase each year, along with other recurring





revenues from fines and earnings on investments. Other approved
uses are also included in the model and in 2019 and 2020 additional
approved uses result in decreases in available resources in the amount
of $293,000 and $178,000 respectively. The charts that follow show
in graphic form the total sales tax projections, the revenue compared
to expenditures and the changes in available resources for the years
2019 to 2024.

If you have any questions, please let me know.
Thank you.

SALES TAX PROJECTIONS
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Revenue Compared to Expenditures
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Marble Crystal River Chamber Report & Funding Req.

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached reports from the Marble Crystal River Chamber of Commerce. The Chamber's 2020 funding request is also atta

Fiscal Impact: $28,200

Submitted by: Katherine Haase for the MCRC Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

The staff proposed budget includes $26,000 for this agreement, up from 2019 $24,500. The total Marble Crystal River area taxes
will likely be able to support $28,200. However, the agreement should contain the language related to payable only if supporting |
allow. If the higher amount is approved, we will adjust the proposed budget prior to adoption. No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 11/18/2019
County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 15

Agenda Date: 12/10/2019

Revised April 2015





Marble Crystal River Chamber

620 W. Park Street, Marble, CO 81623 - www.mcrchamber.org - (970) 963-7300
October 28th, 2019

Christy Villalobos, President: 963-7117
Linda Adams, Treasurer: 963-9522
Jen Cox, Treasurer:

Larry Good: 963-2652

Ryan Vinciguerra, Secretary: 963-4090

Dear Board of County Commissioners, and County Planner,

Thanks to the BOCC'’s support, the Marble Crystal River Chamber continues to be a strong voice of
support and information for visitors, local businesses, and short-term rental owners. The latter
continues to be an area of growth in our membership, which we feel is a direct result of our outreach
and LMD tax information programs. Almost all the lodges, inns, B&B’s, Short Term Rentals and
campgrounds in our area are members. The Marble Campground has been operating at a profit for two
years with reservations going through the Hub.

Our funding request for 2020 reflects the big year we are planning, as well as the growth and
enthusiasm of our membership.

Ouir illustrated map of Marble continues to fly out of Marble with pleased tourists and we’ve already
been through two print runs. Our website needs an overhaul to reflect our membership growth, as well
as our evolving mission, which includes more education and stewardship of our resources as well as
promotion.

We will continue to sponsor events in Marble: the 13-year strong Lead King Loop race, which raises
funds for the Marble Charter School, the Marble Christmas Celebration in December, an annual
scholarship sponsoring a sculptor to the Marble Symposium, the developing ‘Summer of Art’ series,
Hub-associated events, and the Nature Walk series led by local volunteers.

We are finishing the educational ‘Marble Manners’ film, which is an entertaining and beautiful look at
Marble through the lens of small-town and backcountry etiquette, wildlife concerns, existing services
(and not-yet existing services) — to our swelling horde of visitors. The film was shot on the peak leaf-
viewing weekend in September, and is being edited this winter. We are planning a companion
promotional film using extra footage shot on that glorious weekend.

We also wish to develop, in cooperation with the Town of Marble, the old General Store building—as a
new visitor center! In this way, the Hub will continue to function as a community center and gathering
place, while the new visitor center will be the source of visitor information. Because of the phenomenal
growth in tourism to Marble, we need to expand our resources here in many ways, and a renovated
visitor center at the entrance to town is a perfect solution to familiarizing our visitors with all that Marble
and the surrounding area has to offer in addition to the Crystal Mill and the restaurant.

We are proud of our continued progress and growth, yet acting responsibly with it. Sales tax figures
continue upward, and local support for the all-volunteer Chamber continues to be strong. We ask that
you support our continued work by funding MCRC with the LMDT proceeds in 2020. Our sincere thanks
for your support and attention!

— The MCRC Board

Attached:
2018 MCRC Budget Request Spreadsheet
2018 Y-T-D Financials
lllustrated Map of Marble
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Marble Crystal River Chamber - 2020 Work Plan and Budget Request

620 W. Park Street, Marble, CO 81623 www.mcrchamber.org (970) 963-7300

WEBSITE MAINTENANCE AND OVERHAUL www.mcrchamber ......... $ 2,500

Our website is the centerpiece of our marketing and promotion effort. Our designer left
town and we are hiring a new one to continue with updates and design changes. However, we
need someone to grow with us, to tweak the analytic aspects of our site and do a complete
overhaul that reflects the changes in our mission. We continue to update the “About Us’ tab to
reflect the needs of short-term rental owners and renters in our area. Sales tax revenue
increases in each of the last four years indicate that our efforts are working for both our town
and the County.

The short promotional film featured on the site will soon be joined by our ‘Marble
Manners’ film and a new promotional film shot in fall 2019. Event pages promote our Marble
events. We are asking for $2,500 to maintain, optimize, and overhaul our site.

PROMOTIONAL PRINTING ...ttt ittt ittt ianaenns $ 4,000
Though we are trying to downsize our hard-printing needs in favor of internet advertising, we
still need to keep up with print-runs associated with promotional items such as our illustrated
map (w/ ‘Marble Manners’ backside) rack card printing and calendars.

INTERNET AND PRINT MARKETING .....cciiiiiiiiiiiiiiiiiiiiinenns $ 8,000

We attribute a huge increase in first-time visitors here to an greater online presence in both
private ‘sharing’ of visitors’ experiences with their friends online, and to our online ads with
Colorado.com. We wish to continue this program, as well as our MCRC page in Colorado.com’s
print magazine. We are budgeting $5,000 for our internet marketing plan with Colorado.com
and $3,000 for continued print ads in the Crystal Valley Echo 2020 Summer and Winter Guides, and
additional print ads in regional publications promoting Marble’s winter splendor. This hybrid

marketing plan is working well.
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EVENT FUNDING = i ittt ittt e, $ 7,900

We wish to continue supporting and promoting the following Marble events, which
showcase our community spirit and creativity through the passion locals exhibit for the events
they introduce to our community. We place our events on statewide and regional event
calendars (as well as on our own website,) increasing Marble’s recognition. These events
replaced what had been slow periods in our summer season—which no longer exist.

MARBLE/MARBLE CARVING SYMPOSIUM SCHOLARSHIP

You have heard of this event, which brings sculptors from around the world to Marble.
As the symposium is unique to our summer community and a there is local passion for it, we
wish to continue our sponsorship of an annual scholarship. ($1200)

MARBLE FEST Americana/Acoustic/Bluegrass Music Festival

Marble Fest continues to grow and the audience reflects our support for arts-minded
visitors to Marble, over recreational vehicle enthusiasts. In the past we gave $2,000 to the event,
sponsoring bands, porta-potties, and the ‘Kids" Korner’ stage. As the Town of Marble
government is no longer funding Marble Fest in any way, we wish to fill in the vacuum with
increased support. We are asking;: ($3,000)

LEAD KING LOOP RACES Marble Charter School Fundraiser
300 runners gather at Thompson Park and run in two races to benefit the Marble Charter
School, an event which raises nearly $20,000 annually for our local kids” education. ($ 500)

HUB-SPONSORED EDUCATIONAL WALKS
A series of history and nature walks led by local volunteers, by appointment and on regular
Saturdays as announced. Last year, the Chamber paid for the calendar printing and mailingand
we wish to do so again. ($1,600)

MARBLE ARTS GUILD SUMMER OF ART SERIES.
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On the second Saturdays of the summer months, the Marble Arts Guild, in association with the

Hub, stages a series of art demonstrations, participatory events and promotions of our local

artists and visitors. This event has been a success without much support from the Chamber as a

group (although our members have been very involved), but we wish to step up our support

and involvement. ($1,000)

Christmas in Marble Celebration

In association with the Marble Community Chrurch, the Marble Charter School, and the Marble Hub, we stage a
winter holiday celebration that includes a variety of winter activities such as: sledding, Santa’s firetruck rides,
seasonal crafts, lighted trees around town, a gallery tour, Christmas Tree and Hub building lighting, and more

— usually in a snowy, mountain setting ($ 600)

MEMBERSHIPS WITH CHAMBERS AND ASSOCIATIONS .............. $ 500
We are connected to regional chambers and state and national tourism associations
through memberships with the Better Business Bureau, the Glenwood Springs Chamber, the
Crested Butte Chamber, the Redstone Community Association, and the West Elk Loop Byways
Committee. We add chambers and associations to our roster every year.
LEAD KING LOOP PRESERVATION STEERING COMMITTEE ........ $1,000
This year we would like to support the Lead King Loop Preservation Steering
Committee with $1,000 for use in connecting stakeholders and gathering data through the
Committee’s engagement of a Western Colorado University grad student in Wilderness
Management. We wish to support this important custodial and educational effort on behalf of
our visitors and our natural resources.
VISITOR AWARENESS FILM .. .ottt it ittt iiienneneanes $ 1,500
We produced footage for an informational film which highlights, in a beautiful and

entertaining way, the changes are occurring in Marble (new parking plan, ATV rules, etc.) trail
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etiquette (for hikers and drivers) specifics of what a fire ban means, the noise ordinance, and

other concerns and developments in our valley. This included stunning aerial drone shots, an
kids” art contest in the Marble Charter School based on our “‘Marble Manners” guide, which will
provide semi-animated introductions to each of our scenes, and a 13-year-old narrator and
friendly, informative guide to everything Marble-centric. We are in post-production on this
film, and also plan to produce a short Marble promotional film exploiting the beautiful B-roll
shots we got or Marble and the Upper Crystal Valley, for which we are asking additional funds
this year.
VISITOR CENTER DEVELOPMENT ......ciiiiii ittt iiee ciems $ 400

We wish to participate in developing the Marble General Store building as a new visitor
and public information center. The site, at the entrance to town and adjacent to both the Fire
Department and the Marble Campground is ideal. We will apply membership funds to any
infrastructure support we provide to this project, but would like $400 for community outreach
expenses associated with this project.

MARBLE HUB SUPPORT AND OPERATIONS .......coiiiiiiiiiiinnn.n. $2,400

The Marble Hub is a community center/coffee shop/gift shop, an outdoor farmer’s
market, and a visitor center at the center of town, housed in the historic, volunteer-restored
Marble Bank Building. The Hub takes reservations for the Marble Campground, and provides
visitors with local information, as well as phone and internet contact with the outside world.
(Marble is still a cell-free zone!) Our continued support of The Hub builds community and
collaboration among our volunteers, and helps to maintain the Hub’s historic space. The
Hub/Chamber collaboration provides a visitor phone contact to Marble, an information center,
and a space to meet, plan, and dream up new fun events, fundraising, and marketing

promotions. We pledge annual financial support to The Hub.
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TOTAL 2020 FUNDING REQUEST ........ ... ... ... ... ...... $ 28,200
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11/13/19
Accrual Basis

Balance Sheet Detail

MCRC

As of October 31, 2019

ASSETS

Type Date Num Name Memo Class
Current Assets
Checking/Savings
Checking Account
Check 01/05/2019 1175 Colorado Vacation ...
Deposit 01/07/2019 Inn at Raspberry Ri...  Deposit
Deposit 01/07/2019 Marble Gallery Deposit
Deposit 01/07/2019 Chair Mountain Ran...  Deposit
Deposit 01/14/2019 Yule Creek Lodge Deposit
Deposit 01/14/2019 SUP Marble Deposit
Deposit 01/14/2019 Avalanche Ranch Deposit
Deposit 01/15/2019 Marble Charter Sch...  Deposit
Deposit 01/15/2019 Beaver Lake Lodge ... Deposit
Deposit 01/15/2019 Outwest Guides Deposit
Check 01/21/2019 1176 Miles Marketing De...
Check 01/21/2019 1177 The Crystal Valley ... winter guide
Deposit 01/31/2019 Interest
Deposit 02/28/2019 Interest
Deposit 03/31/2019 Interest
Deposit 04/01/2019 Marble Hide-away ... Deposit
Deposit 04/04/2019 Better Business Bur...  Deposit
Deposit 04/30/2019 Interest
Check 05/03/2019 1178 Gran Farnum Printing
Check 05/14/2019 1179 Town of Marble LKL Steering ...
Check 05/14/2019 1181 HUB print flyer-s...
Check 05/14/2019 1182 Christy Villalobos reimb printing
Check 05/14/2019 1183 Connie Hendrix Stu...
Check 05/14/2019 1184 Connie Hendrix Stu... ~ summer guid...
Deposit 05/31/2019 Interest
Deposit 06/20/2019 Slow Groovin' BBQ Deposit
Deposit 06/20/2019 Marble Community ...  Deposit
Deposit 06/20/2019 Gunnison County Deposit
Check 06/20/2019 1185 Daily Sentinel
Check 06/20/2019 1186 Eliza Rogan
Check 06/20/2019 1187 Copy Copy printing
Check 06/20/2019 1188 Marble/Marble Sym...  scholarship ...
Deposit 06/30/2019 Interest
Deposit 07/31/2019 Interest
Deposit 08/09/2019 Abstract Marble Deposit
Check 08/10/2019 1190 Marble Fest Blue Mountai...
Check 08/10/2019 1191 Marble Fest Gabirielle Lou...
Check 08/10/2019 1192 HUB marble fest
Check 08/22/2019 1193 Marble Charter Sch... LKL
Deposit 09/09/2019 Gunnison County Deposit
Deposit 10/05/2019 Crystal River Jeep ... Deposit
Deposit 10/05/2019 Marble Retreat Deposit
Deposit 10/05/2019 Marble/Marble Sym...  Deposit
Check 10/05/2019 1194 Versatile Productions  Marble Mann...
Check 10/05/2019 1195 Better Business Bur...

Cir

HXXXXXXXXXXXXXXXXXXXXXXXXX

XXX X XXX

Split Amount Balance

20,766.61

20,766.61

20,566.61

20,566.61
Media Adverti... -247.50 20,319.11
HOSPITALITY... 100.00 20,419.11
MARKETING ... 100.00 20,519.11
HOSPITALITY... 100.00 20,619.11
HOSPITALITY... 100.00 20,719.11
MARKETING ... 100.00 20,819.11
HOSPITALITY... 100.00 20,919.11
NON-PROFIT ... 35.00 20,954.11
HOSPITALITY... 100.00 21,054.11
HOSPITALITY... 100.00 21,154.11
Media Adverti... -4,801.00 16,353.11
Media Adverti... -625.00 15,728.11
INTEREST 0.72 15,728.83
INTEREST 0.61 15,729.44
INTEREST 0.67 15,730.11
HOSPITALITY... 100.00 15,830.11
MARKETING ... 100.00 15,930.11
INTEREST 0.66 15,930.77
Rack Card -1,786.48 14,144.29
Community In... -1,000.00 13,144.29
Event Sponsor... -800.00 12,344.29
Map -225.39 12,118.90
Rack Card -850.00 11,268.90
Media Adverti... -150.00 11,118.90
INTEREST 0.63 11,119.53
MARKETING ... 100.00 11,219.53
NON-PROFIT ... 35.00 11,254.53
LMDT FUNDI... 12,385.00 23,639.53
Media Adverti... -965.00 22,674.53
Map -200.00 22,474.53
Map -4,144.10 18,330.43
Event Sponsor... -1,200.00 17,130.43
INTEREST 0.61 17,131.04
INTEREST 0.75 17,131.79
MARKETING ... 100.00 17,231.79
Event Sponsor... -1,000.00 16,231.79
Event Sponsor... -700.00 15,531.79
Event Sponsor... -300.00 15,231.79
Event Sponsor... -500.00 14,731.79
LMDT FUNDI... 12,250.00 26,981.79
MARKETING ... 100.00 27,081.79
NON-PROFIT ... 35.00 27,116.79
NON-PROFIT ... 35.00 27,151.79
Media Adverti... -2,259.00 24,892.79
Chamber Me... -38.50 24,854.29

Page 1
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11/13/19
Accrual Basis

Type Date

MCRC

Balance Sheet Detail
As of October 31, 2019

Num Name Memo

Cir Split

Check 10/05/2019
Check 10/09/2019

Total Checking Account

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Total Accounts Receivable

Other Current Assets
12000 - Undeposited Funds

Total 12000 - Undeposited Funds
Total Other Current Assets

Total Current Assets

Fixed Assets
Accumulated Depreciation

Total Accumulated Depreciation
Furniture and Equipment
Total Furniture and Equipment
Town Bathrooms Contribution

Total Town Bathrooms Contribution

Total Fixed Assets
Other Assets
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
General Journal 01/01/2019

1196 Light of the Moon
1197 HUB

Winter guide
INTERNET A...

26 Cursed Valley Prod... ADJ-ESTC...

Amount

Balance

Media Adverti... -625.00
Visitor Center -2,400.00

24,229.29
21,829.29

1,262.68

21,829.29

1,262.68

21,829.29

200.00
200.00

200.00

200.00

0.00
0.00

0.00

0.00

1,262.68

22,029.29

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

1,262.68

22,029.29

Restricted Fun... -1,470.00

20,766.61
4,051.50
4,051.50
4,051.50
4,051.50
2,581.50
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2:57 PM

11/13/19
Accrual Basis

MCRC

Balance Sheet Detail
As of October 31, 2019

Type Date Num Name Memo Class Cir Split Amount Balance
General Journal 01/01/2019 27 Miles Marketing De... ~ ADJ-EST CH... Restricted Fun... -2,491.00 90.50
General Journal 02/01/2019 25 Karen S Good annual report... Business Lice... 10.00 100.50
Total Accounts Payable -3,951.00 100.50
Total Accounts Payable -3,951.00 100.50
Credit Cards 0.00
Total Credit Cards 0.00
Other Current Liabilities 0.00
Total Other Current Liabilities 0.00
Total Current Liabilities -3,951.00 100.50
Long Term Liabilities 0.00
Total Long Term Liabilities 0.00
Total Liabilities -3,951.00 100.50
Equity 16,715.11
Opening Balance Equity 0.00
Total Opening Balance Equity 0.00
Restricted Funds from prior yrs 459.53
General Journal 01/01/2019 26 Cursed Valley Prod... ADJ-ESTC... Accounts Pay... 1,470.00 1,929.53
General Journal 01/01/2019 27 Miles Marketing De...  ADJ-EST CH... Accounts Pay... 2,491.00 4,420.53
Total Restricted Funds from prior yrs 3,961.00 4,420.53
Unrestrctd Funds from prior yrs 16,255.58
Total Unrestrctd Funds from prior yrs 16,255.58
Net Income 0.00
Total Net Income 1,252.68 1,252.68
Total Equity 5,213.68 21,928.79
TOTAL LIABILITIES & EQUITY 1,262.68 22,029.29
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2:42 PM

11/13/19
Accrual Basis

MCRC

Balance Sheet
As of October 31, 2019

Oct 31, 19
ASSETS
Current Assets
Checking/Savings
Checking Account 21,829.29
Total Checking/Savings 21,829.29
Accounts Receivable
Accounts Receivable 200.00
Total Accounts Receivable 200.00
Total Current Assets 22,029.29
TOTAL ASSETS 22,029.29
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 100.50
Total Accounts Payable 100.50
Total Current Liabilities 100.50
Total Liabilities 100.50
Equity
Restricted Funds from prior yrs 4,420.53
Unrestrctd Funds from prior yrs 16,255.58
Net Income 1,252.68
Total Equity 21,928.79

TOTAL LIABILITIES & EQUITY 22,029.29

Page 1





2:37 PM

11/13/19
Accrual Basis

Profit & Loss Detail
January through October 2019

MCRC

Type Date Num Name Memo Class
Ordinary Income/Expense
Income
INTEREST
Deposit 01/31/2019 Interest
Deposit 02/28/2019 Interest
Deposit 03/31/2019 Interest
Deposit 04/30/2019 Interest
Deposit 05/31/2019 Interest
Deposit 06/30/2019 Interest
Deposit 07/31/2019 Interest
Total INTEREST
LMDT FUNDING
Deposit 06/20/2019 Gunnison County Deposit
Deposit 09/09/2019 Gunnison County Deposit
Total LMDT FUNDING
MEMBERSHIP FEES
HOSPITALITY MEMBER
Deposit 01/07/2019 Inn at Raspberry Ri...  Deposit
Deposit 01/07/2019 Chair Mountain Ran...  Deposit
Deposit 01/14/2019 Yule Creek Lodge Deposit
Deposit 01/14/2019 Avalanche Ranch Deposit
Deposit 01/15/2019 Beaver Lake Lodge ... Deposit
Deposit 01/15/2019 Outwest Guides Deposit
Deposit 04/01/2019 Marble Hide-away ... Deposit
Total HOSPITALITY MEMBER
MARKETING MEMBER
Deposit 01/07/2019 Marble Gallery Deposit
Deposit 01/14/2019 SUP Marble Deposit
Deposit 04/04/2019 Better Business Bur...  Deposit
Deposit 06/20/2019 Slow Groovin' BBQ Deposit
Deposit 08/09/2019 Abstract Marble Deposit
Deposit 10/05/2019 Crystal River Jeep ... Deposit
Total MARKETING MEMBER
NON-PROFIT MEMBER
Deposit 01/15/2019 Marble Charter Sch...  Deposit
Deposit 06/20/2019 Marble Community ...  Deposit
Deposit 10/05/2019 Marble Retreat Deposit
Deposit 10/05/2019 Marble/Marble Sym...  Deposit

Total NON-PROFIT MEMBER

Total MEMBERSHIP FEES

Total Income

Cir

Split Amount Balance
Checking Acc... 0.72 0.72
Checking Acc... 0.61 1.33
Checking Acc... 0.67 2.00
Checking Acc... 0.66 2.66
Checking Acc... 0.63 3.29
Checking Acc... 0.61 3.90
Checking Acc... 0.75 4.65

4.65 4.65

Checking Acc... 12,385.00 12,385.00
Checking Acc... 12,250.00 24,635.00
24,635.00 24,635.00

Checking Acc... 100.00 100.00
Checking Acc... 100.00 200.00
Checking Acc... 100.00 300.00
Checking Acc... 100.00 400.00
Checking Acc... 100.00 500.00
Checking Acc... 100.00 600.00
Checking Acc... 100.00 700.00
700.00 700.00

Checking Acc... 100.00 100.00
Checking Acc... 100.00 200.00
Checking Acc... 100.00 300.00
Checking Acc... 100.00 400.00
Checking Acc... 100.00 500.00
Checking Acc... 100.00 600.00
600.00 600.00

Checking Acc... 35.00 35.00
Checking Acc... 35.00 70.00
Checking Acc... 35.00 105.00
Checking Acc... 35.00 140.00
140.00 140.00

1,440.00 1,440.00

26,079.65 26,079.65
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2:37 PM

11/13/19
Accrual Basis

Type

Date

Num

MCRC

Profit & Loss Detail
January through October 2019

Name Memo Class Cir

Expense

Administrative Expenses
Business Licenses and Permits

General Journal

02/01/2019

25

Total Business Licenses and Permits

Total Administrative Expenses

Community Involvement

Check

05/14/2019

Total Community Involvement

Marketing Expense

Chamber Memberships/Memberships

Check

10/05/2019

1179

1195

annual report

Total Chamber Memberships/Memberships

Event Sponsorship

Check
Check
Check
Check
Check
Check

05/14/2019
06/20/2019
08/10/2019
08/10/2019
08/10/2019
08/22/2019

Total Event Sponsorship

Map
Check
Check
Check

Total Map

05/14/2019
06/20/2019
06/20/2019

Media Advertising

Check
Check
Check
Check
Check
Check
Check

01/05/2019
01/21/2019
01/21/2019
05/14/2019
06/20/2019
10/05/2019
10/05/2019

Total Media Advertising

Rack Card

Check
Check

05/03/2019
05/14/2019

Total Rack Card

1181
1188
1190
1191
1192
1193

1182
1186
1187

1175
1176
177
1184
1185
1194
1196

1178
1183

Town of Marble LKL Steering ...
Better Business Bur...

HUB print flyer-s...
Marble/Marble Sym...  scholarship ...
Marble Fest Blue Mountai...
Marble Fest Gabrielle Lou...
HUB marble fest

Marble Charter Sch... LKL

Christy Villalobos reimb printing

Eliza Rogan

Copy Copy printing
Colorado Vacation ...

Miles Marketing De...

The Crystal Valley ... winter guide

Connie Hendrix Stu...
Daily Sentinel
Versatile Productions
Light of the Moon

summer guid...

Marble Mann...
Winter guide

Gran Farnum Printing
Connie Hendrix Stu...

Split Amount Balance

Accounts Pay... 10.00 10.00
10.00 10.00

10.00 10.00

Checking Acc... 1,000.00 1,000.00
1,000.00 1,000.00

Checking Acc... 38.50 38.50
38.50 38.50

Checking Acc... 800.00 800.00
Checking Acc... 1,200.00 2,000.00
Checking Acc... 1,000.00 3,000.00
Checking Acc... 700.00 3,700.00
Checking Acc... 300.00 4,000.00
Checking Acc... 500.00 4,500.00
4,500.00 4,500.00

Checking Acc... 225.39 225.39
Checking Acc... 200.00 425.39
Checking Acc... 4,144.10 4,569.49
4,569.49 4,569.49

Checking Acc... 247.50 247.50
Checking Acc... 4,801.00 5,048.50
Checking Acc... 625.00 5,673.50
Checking Acc... 150.00 5,823.50
Checking Acc... 965.00 6,788.50
Checking Acc... 2,259.00 9,047.50
Checking Acc... 625.00 9,672.50
9,672.50 9,672.50

Checking Acc... 1,786.48 1,786.48
Checking Acc... 850.00 2,636.48
2,636.48 2,636.48
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2:37 PM MCRC

11113119 Profit & Loss Detail
Accrual Basis January through October 2019
Type Date Num Name Memo Class Cir Split Amount Balance
Visitor Center
Check 10/09/2019 1197 HUB INTERNET A... Checking Acc... 2,400.00 2,400.00
Total Visitor Center 2,400.00 2,400.00
Total Marketing Expense 23,816.97 23,816.97
Total Expense 24,826.97 24,826.97
Net Ordinary Income 1,252.68 1,252.68
Net Income 1,252.68 1,252.68
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2:18 PM

11/13/19
Accrual Basis

MCRC
Profit & Loss

January through October 2019

Ordinary Income/Expense
Income

INTEREST

LMDT FUNDING

MEMBERSHIP FEES
HOSPITALITY MEMBER
MARKETING MEMBER
NON-PROFIT MEMBER

Total MEMBERSHIP FEES

Total Income

Expense
Administrative Expenses
Business Licenses and Permits

Total Administrative Expenses

Community Involvement
Marketing Expense
Chamber Memberships/Memberships
Event Sponsorship
Map
Media Advertising
Rack Card
Visitor Center

Total Marketing Expense
Total Expense
Net Ordinary Income

Net Income

Jan - Oct 19

4.65
24,635.00

700.00
600.00
140.00

1,440.00

26,079.65

10.00

10.00
1,000.00

38.50
4,500.00
4,569.49
9,672.50
2,636.48
2,400.00

23,816.97
24,826.97
1,252.68

1,252.68
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GUNNISON COUNTY

PUBLIC WORKS DEPARTMENT
195 Basin Park Drive
GUNNISON, CO 81230

TO: Board of County Commissioners
Matthew Birnie, County Manager
David Baumgarten & Matt Hoyt, Attorney’s Office

FROM: Marlene Crosby, Public Works Director
Ed Casebolt, Operations Manager

DATE: December 6, 2019
SUBJECT: Kebler Trailhead

Gunnison County Public Works Department maintains and/or plows over 800 miles of
road. Itis my understanding after consulting with the County Attorney’s Office that the
Board of County Commissioners has the sole discretion to determine which roads are
maintained and which roads are plowed, and the Public Works Department implements.!

The issues that I have identified in discussions with the Irwin residents include the
following claims by these residents:
1. County does not have legal right to charge for parking
2. County has a legal responsibility to provide service to the residents
3. County must have a short term plan for Irwin area parking
4. County must have along term plan for Irwin area parking for future growth in Irwin,
Floresta and Bracken Creek
5. County should plow to gravel pit (I suggested maybe they should plow, but it could
require a land use change, they would have to pay for plowing, assume liability, and
find a way to reserve the area for themselves without impacting recreational users)

There are more and more people living year round in remote areas of the County. Many
of the homes were built as seasonal use homes, but the occupancy has changed either by

I Tunderstand from the County Attorney’s Office that this statement is supported by the law. See, e.g., Wibby v.
Boulder Cty. Bd., 2016 COA 104, 9 28,409 P.3d 516, 522-23 (rejecting argument that County has statutory duty
to maintain roads; “[tlhe General Assembly thus imposed the obligation of developing county road policies — and
the oversight of those policies — on the board of county commissioners. In doing so, it entrusted county road
issues to the board of county commissioners — not private citizens.”)





owners living in them or being rented for certain periods of the year. People are attracted
to these areas either by the life style or by the fact that the property is affordable.

I have prepared some information about how comparable areas have handled the winter
use issues:

Tincup area - There are 2-3 full-time residents. They park at the area adjacent to the
Trading Post in the area that is plowed for snowmobiles and dog sled tours. It is on Forest
Service land, and is plowed by Gunnison County when we plow Taylor River Road

Arrowhead Subdivision - Arrowhead is located west of Gunnison, south of HW #50.
There are 100 full-time residents occupying 50 homes. They generally average 100 vehicles
in their parking lot. It can be up to 150 vehicles during Thanksgiving and Christmas
holidays. The HOA plows Forest Service Road #867 from HW 50 to, and including, their
parking area, which is a distance of approximately 7 miles. The HOA has their own
equipment and staff.

Gold Basin Meadows - This subdivision is located in Saguache County, but is accessed
via Gold Basin Road, just south of the City of Gunnison. Even though the residents of this
subdivision are located in Saguache County they work in Gunnison, shop in Gunnison,
etc. There are 55 lots in the subdivision and 15 of the homes are occupied year round.
They have a Gunnison County private plow permit and they hire a private company to
plow 6 miles of Gold Basin Road from the end of the asphalt into their subdivision. People
either travel over the snow to their residence or they privately plow. They average 2
vehicles per residence. All lot owners pay $500 per year in dues. If additional funding is
required for plowing they charge an assessment.

Blue Mesa Estates - This subdivision is located off of CR #25 which is the Pine Creek
Road. It is one of the cut-offs between HW #149 and HW #50. I do not know how many
full-time residents they have, but the HOA has a private plow permit because it is a
County road. The plow from HW #149 to just inside the subdivision, a distance of
approximately 5 miles. They have their own equipment and operators. Depending on
occupancy they may not plow after January.

Gold Creek - There are full time residents along this road that live beyond the end of
County plowing. The owner at the end of the road plows to his residence, and he plows
a turn-around for public users. He has the permit, but we do not know how he funds the
plowing.

Wilderness Streams - Wilderness Streams is a large subdivision at the north end of Ohio
Creek. They have an increasing number of year round residents, some of whom travel to
work daily. They privately plow from the intersection at Ohio Creek Road. They plow
their own roads and provide all of their own parking.





Hermits Hideaway, Marble Village Drive, and Serpentine Trail - These are subdivisions
in the Marble area that were part of the Marble Metro District. When the courts dissolved
the Metro District their “assets” were given to the County. Those assets included the
roads. There are many homes in each of the areas, and they are primarily occupied year
round as opposed to seasonal use. They are neither maintained nor plowed by the
County. In heavy snow years, the County motor grader may wing the snow back to widen
the roads 1-2 times per year. Other than that, they are privately plowed and maintained.





