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GUNNISON COUNTY BOARD OF COMMISSIONERS 
WORK SESSION AGENDA 


 
DATE:  Tuesday, November 26, 2019 Page 1 of 1 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 
 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION: 
 
8:30 am • Gunnison Chamber of Commerce Update  
 
8:50 am • Strategic Performance Update 


 Information Technology Director John Felix  
 Geographic Information Services Manager Mike Pelletier 


 
 • Adjourn 
 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
  http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   
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November 19, 2018 
To the Attention of: 
Gunnison County Commissioners 
From: 
Gunnison Country Chamber of Commerce & 
Visitor Center 
 
The Gunnison Country Chamber of 
Commerce Board of Directors and staff 
thank you, County Commissioners, for your 
continued support, financial and otherwise, 
of the Chamber and its mission. 
 


“I just wanted to send you a brief note of thanks for your gracious assistance regarding our visit to the 


Gunnison area. Your genuine concern and consummate professionalism were as touching as it was 


surprising.  It seems that you are blessed enough to live among a whole community of decent, open and 


kind people. The experience of interacting first with you, then with everyone we’ve met in your town was 


truly exceptional and honestly heartwarming. We will never forget how wonderful Gunnison is, and we 


only regret that we could not spend more time there.”  Michelle O’Brien, Table for Two 


 
The above correspondence is a clear example of how the Gunnison Chamber of Commerce Visitor 
Services provides for guests to our neighborhood.  The chamber accomplishes great things for our 
community and for those who visit our community. The chamber staff assist many people during the 
course of a day – week - month. It is satisfying when we receive the feedback such as the above.  We 
have a guest register in the center and it is great fun to read the comments left while viewing the scope 
of where visitors come from – everywhere! 
 
During May through September, and this year, the first two weeks of October, the chamber was open 7 
days a week between the hours of 9:00 a.m. to 6:00 p.m.  During 2019, this schedule has provided 11 
employment opportunities for area residents.  The chamber is now open Monday through Friday with a 
9:00 a.m. to 5:00 p.m. schedule and greatly reduced staff.  Summer is definitely the Gunnison season! 
This season’s Information Specialists who represented our valley are a diverse and talented group. 
Jeanene Nelson, Kathy Carr, Melva Barton, Sandy Jackson, Paige Stewart, Bev Jordi, Kathy Seitz, 
Yvette Whitley, Jeannie Miller, Jody Colman, MJ Schauer 
I have shared this with you all before and I will say it again, I am blessed to work with such great 
community folks who bring with them passion of place and pride in the job they perform for our County. 
What we do at the chamber/visitor center is joy.  They are wonderful ambassadors to our neighborhood 
and we hope each one returns for 2020. The chamber could not staff and operate without the financial 
help of both the City of Gunnison and Gunnison County.  
 
Here is a snapshot of year to date of folks who have stopped at the center. This does not include the 
many phone and email inquiries as well as the many information packages we mail out throughout the 
year.  In 2019 we also interacted with several thousand others in person during Ride the Rockies stays 
along with New Student Orientation on Western’s campus and Hunter Hospitality greetings. 
Visitor numbers to date 2019  10,948   
January  183     
February  146     
March   235     
April   354     
May  714     
June  1681     
July  2842     
August  2100     
September 1865     
October   705    
November   123   







 


  
A typical September day at the center. 


 
Most people who stop by the Visitor Center are looking for printed publications to take with them.  In 
2019 the chamber reprinted the Gunnison County Day Hiking Guide and the Gunnison Basin Public 
Lands Camping & Day Use Map to have available as handouts. In 2020, my wish list for printed 
publications includes a re-print of the day hiking guide, a Gunnison Area 4-Wheel Drive map, and a good 
printed Gunnison street map with Gunnison County on the flip side. Currently these projects are penciled 
in for the 2020 budget. 
 
We are grateful for the funding granted by the county through the Local Marketing District and ask that 
the Commissioners consider on-going funding of this amazing resource – our Visitor Services.   
 
Some of the chamber 2019 activities have included: 
 2nd Annual Gunni Gras – Mardi Gras Gunnison Style 
 Free Winter Seminars on Marketing  
 11 Business After Hours Networking Events 
 Hosted Ride the Rockies for two days/nights in Gunnison 


2nd Annual 4th of July Fun 5K Run in collaboration with Western Athletics 
 New Student Parent Orientation Information table 
 Community Resource Event held on Campus in September 
 Annual Trick or Treat  
 Free Fall seminars 
 Transitioning the Small Business Development Center Satellite office to the chamber 


and coming up Holiday Greenback Exchange and Night of Lights 
   
I am happy to provide any other information that you might wish to review. 
 
Respectfully, 
Celeste Helminski 
Director 
Gunnison Country Chamber of Commerce  
 





		Agenda Item - Gunnison Chamber of Commerce Update Completed Form.pdf

		County Commisioners report 2019.pdf
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Information Technology Department 
Updated September 13, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Information Technology Department is to provide IT Infrastructure, 


Help Desk, Consulting, and IT Training services to County departments so they can 
leverage technology and process improvement strategies to achieve their operational 


and strategic results. 


Issue Statements Technology 
1. The County’s IT infrastructure, including servers, employee workstations, and 


telephone and network equipment is difficult to support because of a lack of 
documentation and written standards, which has created wide variability in how 


technology has been set up and used. If unaddressed, this will result in: 


 Difficulties in supporting employee workstations due to widely divergent 


and aging versions of hardware and software; 
 Servers set up individually, in different configurations, which are labor 


intensive to support; 


 Data backups requiring troubleshooting and unnecessary maintenance, 


delaying data recovery and putting continuity of operations at risk; 
 Many one-off poor customer experiences and problems that are 


resource intensive to address or are left unresolved; and 


 Inability of IT to provide consistent service aligned with agreed upon 


standards. 
Customer Experience 


2. Departments do not view IT as a strategic partner, lack confidence in the IT 


Department to resolve problems, do not see IT as a helpful resource, and do 
not receive up-to-date, proactive communications on service requests. If left 


unaddressed, this will continue to result in: 
 Lack of real partnership between departments and IT; 


 Department IT needs left unmet; 


 Departments do not involve IT early or proactively as problems emerge 


creating last-minute, urgent and surprise service requests that are 


difficult to resolve; 


 Creating a sense among departments that they are being ignored, 


resulting in their giving up on asking for assistance; 
 Departments experiencing problems already resolved in other 


departments; and 


 IT consulting services not accessed. 


Process Improvement 
3. The continued lack of IT consulting focused on process improvement, if not 


addressed will result in: 
 Lost or missed opportunities to improve efficiency, service delivery and 


customer experience; and 


 Departments will not use all available tools to achieve their strategic 


results. 


Department Strategic Results Technology 
1. County departments will have seamless access to the technological tools that 


support their service delivery to their customers as evidenced by: 
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 By December 31, 2018, 95% of critical applications which impact 


services to the public are accessible with no unscheduled interruptions 


during regular working hours. 
Customer Experience 


2. County departments will experience knowledgeable, responsive, customer-


focused service as evidenced by: 
 By December 31, 2018, 75% of customers report that their problems 


were resolved, they were treated professionally and with respect, and 


they received proactive, up-to-date communications.  
Process Improvement 


3. County departments will experience IT as a strategic partner in achieving 
process improvement, as evidenced by: 


 By December 31, 2018, 75% of department directors will report that 


they have a strategic partner in the IT Department to help them achieve 


or improve their operational and strategic results. 


Department Manager John Felix, Information Technology Director 


Department MFR Live Point of 


Contact 


John Felix, Information Technology Director 


Program / Activity Structure IT Resource / IT Infrastructure 


IT Resource / Help Desk 


IT Resource / Consulting 
IT Resource / IT Training 


 


Program IT Resource 


Program Purpose Statement The purpose of the IT Resource Program is to provide IT infrastructure, Help Desk, 
Consulting and IT Training services to County departments so they can leverage 


technology and process improvement strategies to achieve their operational and 
strategic results. 


Program Key Results  90% of critical applications which impact services to the public are accessible 


with no unscheduled interruptions during regular working hours;  


 75% of customers report that their problems were solved, they were treated 


professionally and with respect, and they received proactive, up-to-date 
communications; and 


 60% of department directors report that they have a strategic partner in the IT 


Department to help them achieve or improve their operational and strategic 
results. 


Program Manager John Felix, Information Technology Director 


Activity IT Infrastructure 


Activity Purpose Statement The purpose of the IT Infrastructure Activity is to provide enterprise systems, network, 
information security and data backup services to County departments so they can 


seamlessly and transparently access and leverage technology to do their jobs. 


Services that Comprise the 
Activity 


 Enterprise Applications 


 Purchases and Support for: 


o Servers 
o Network 


o Phone System 
 Internet Connectivity 


 Information Security Systems 


 Systems Management Services 


 System Back-Ups 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of critical applications which impact services to the public are accessible 


with no unscheduled interruptions during regular working hours; 


 100% of critical applications which impact services to the public are accessible 


over 99% of regular working hours;  
 90% of systems are inventoried and documented on an ongoing basis;  
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 100% of standards for workstation and enterprise level systems have been 


developed and reviewed annually to remain current; 


 100% of systems are either in compliance with County standards, have a 


roadmap to become compliant, or are documented exceptions to the standard; 
and 


 90% of enterprise level servers and network equipment remain fully supported 


by the manufacturer. 
Output Measures: 


 # average internet connectivity usage; 


 # enterprise applications supported; 


 # servers supported; 


 # network appliances supported; and 


 # systems backed up. 


Demand Measures: 


 # internet connectivity usage expected; 


 # enterprise applications expected to support; 


 # servers expected to support; 


 # network appliances expected to support; and 


 # systems expected to be backed up. 


Efficiency Measures: 
 Ratio – maintenance service expenditures : strategic investment expenditures. 


Activity Help Desk 


Activity Purpose Statement The purpose of the Help Desk Activity is to provide applications, systems access, data 


recovery, technical assistance and problem solving services to County departments so 
they have access to the technology tools they need to achieve their operational and 


strategic results. 


Services that Comprise the 
Activity 


 Technical Assistance Responses 


 Purchases and Support for: 


o Phones 
o Desktop Computers 


o Laptop Computers 
o Printers 


o Fax Machines 


o Email Accounts 
o Photo Copiers 


o Postage Machines 
 System Logon Accounts 


 Application Updates 


 Application Installations 


 Data Recoveries 
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Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 75% of customers report that their problems were solved, they were treated 


professionally and with respect, and received proactive, up-to-date 
communications; 


 75% of service requests are acknowledged and receive an initial contact within 


four business hours;  
 75% of IT fixes or problems solved do not require a second attempt;  


 75% of service requests are resolved as follows: 


o High Priority – 1 business day 


o Normal Priority – 2 business days 


o Low Priority – 5 business days 
 75% of customers requesting services experience follow-up communication 


regarding the problem or issue within 5 business days of resolution. 


Output Measures: 
 # high-priority help desk responses provided; 


 # normal-priority help desk responses provided; 


 # low-priority help desk responses provided; 


 # phone lines supported; and 


 # workstations supported. 


Demand Measures: 


 # technical assistance responses expected to be requested; 


 # phone lines expected to be supported; and 


 # workstations expected to be supported. 


Efficiency Measures: 


 Cost per supported County department employee; and 
 Percentage of staff time spent working on help desk. 


Activity Consulting 


Activity Purpose Statement The purpose of the Consulting Activity is to provide technology consultation and 


business process improvement services to County departments so they can achieve or 


improve their operational and strategic results. 


Services that Comprise the 


Activity 


 IT Consultations 


 Business Process Improvement Consultations 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 60% of department directors report that they have a strategic partner in the IT 


Department to help them achieve or improve their operational and strategic 


results; and 
 50% of formal consultations result in departments achieving or improving their 


operational and strategic results. 


Output Measures: 
 # IT consultations provided; and 


 # business process improvement consultations provided. 


Demand Measures: 


 # IT consultations expected; and 


 # business process improvement consultations expected. 


Efficiency Measures: 


 Cost per consultation. 
Activity IT Training 


Activity Purpose Statement The purpose of the IT Training Activity is to provide new systems training and technical 
education services to County departments so they can gain proficiency and become 


self-sufficient in the use of technology tools provided by the County. 


Services that Comprise the 
Activity 


 New systems training classes 


 Technical education training classes 


 Knowledge Base 


 FAQ’s 


 Online video training classes 


 One-on-one training sessions 
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Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 75% of new systems training participants demonstrate basic knowledge of the 


system they are trained on; and 
 75% of employees introduced to new systems demonstrate self-sufficiency in 


the use of the County’s systems (method for capturing the data yet to be 


determined). 
Output Measures: 


 # classes provided;  


 # topics covered;  


 # knowledge base, FAQ, and online classes available; and 


 # training participants. 


Demand Measures: 


 # classes expected; and 


 # training participants expected. 


Efficiency Measures: 
 Cost per participant. 
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Performance Report: IT Infrastructure


BOCC Update - IT Infrastructure
Purpose Statement The purpose of the IT Infrastructure Activity is to provide enterprise systems,


network, information security and data backup services to County departments
so they can seamlessly and transparently access and leverage technology to do
their jobs.


Performance Measures
Result :


Percentage of critical applications which impact services to the public are accessible
with no unscheduled interruptions during regular working hours.


Performance Narrative:


Result • Percent • Monthly YTD: 98.6% EOY: 98.6%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014
2015
2016 92.9% 92.9% 92.9% 92.9% 100% 85.7% 85.7% 85.7% 100% 100% 92.9% 100% 93.5% 93.5%
2017 88.9% 94.4% 100% 94.4% 94.4% 100% 50% 11.1% 88.9% 94.4% 100% 100% 84.7% 84.7%
2018 100% 95.7% 100% 100% 100% 100% 100% 100% 100% 91.3% 95.7% 100% 98.6% 98.6%
2019


Percentage of of critical applications which impact services to the public are
accessible over 99% of regular working hours.


Performance Narrative:


Result • Percent • Monthly YTD: 99.5% EOY: 99.7%
Low Alarm Low Warn Target High Warn High Alarm


90% 95% 100%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014
2015
2016 92.9% 92.9% 92.9% 92.9% 100% 85.7% 85.7% 85.7% 100% 100% 92.9% 100% 93.5% 93.5%
2017 94.4% 100% 100% 94.4% 100% 100% 77.8% 100% 94.4% 100% 100% 100% 96.8% 96.8%
2018 100% 95.7% 100% 100% 100% 100% 100% 100% 99.5% 99.7%
2019


Percentage of systems are inventoried and documented on an ongoing basis.
Performance Narrative:


Result • Percent • Annually YTD: 90.5% EOY: 90.5%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year EOY YTD EOY*
2014
2015
2016 28.6% 28.6% 28.6%
2017 90.5% 90.5% 90.5%
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2018
2019


Percentage of standards for workstation and enterprise level systems have been
developed and reviewed annually to remain current.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


90% 95% 100%


Year EOY YTD EOY*
2014
2015
2016 28.6% 28.6% 28.6%
2017 100% 100% 100%
2018
2019


Percentage of systems are either in compliance with County standards, have a
roadmap to become compliant, or are documented exceptions to the standard.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


100%


Year EOY YTD EOY*
2014
2015
2016
2017 100% 100% 100%
2018
2019


Percentage of enterprise level servers and network equipment remain fully supported
by the manufacturer.


Performance Narrative:


Result • Percent • Semi-Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


90%


Year Jan-Jun Jul-Dec YTD EOY*
2014
2015
2016
2017
2018
2019


Ratio of maintenance service expenditures to strategic investment expenditures.
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Performance Narrative:


Result • Ratio • Quarterly YTD: 0.771 EOY: 0.682
Low Alarm Low Warn Target High Warn High Alarm


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014
2015
2016 1.8 1.6 0.465 0.771 0.682
2017
2018
2019


Output :


Average internet connectivity usage.
Performance Narrative:


Output • Number • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of enterprise applications supported.
Performance Narrative:


Output • Number • Monthly YTD: 23 EOY: 23
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014
2015
2016 14 14 14 14 14 14 14 14 14 14 14 14 14 14
2017 18 18 18 18 18 18 18 18 18 18 18 18 18 18
2018 23 23 23 23 23 23 23 23 23 23 23 23 23 23
2019 23 23 23 23 23 23 23 23 23 23 23


Number of servers supported.
Performance Narrative:


Output • Number • Monthly YTD: 40 EOY: 40
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014
2015
2016 42 42 42 42 42 42 42 42 42 42 42 42 42 42
2017 42 42 42 42 42 42 42 42 42 42 42 42 42 42
2018 38 38 38 38 38 38 40 40 40 40 40 40
2019


Number of network appliances supported.
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Performance Narrative:


Output • Number • Monthly YTD: 196 EOY: 236
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014
2015
2016 17 17 17 17 17 17 17 17 17 17 17 17 204 204
2017 19 19 19 19 19 19 19 19 19 19 19 19 228 228
2018 19 19 19 19 20 20 20 20 20 20 196 236
2019


Number of systems backed up.
Performance Narrative:


Output • Number • Monthly YTD: 327 EOY: 393
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014
2015
2016 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2017 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2018 30 33 33 33 33 33 33 33 33 33 327 393
2019


Demand :


Internet connectivity usage expected.
Performance Narrative:


Demand • Number • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of enterprise applications expected to support.
Performance Narrative:


Demand • Number • Annually YTD: 23 EOY: 23
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014
2015
2016 14 14 14
2017 18 18 18
2018 23 23 23
2019


Number of servers expected to support.







5
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Narrative:


Demand • Number • Annually YTD: 40 EOY: 40
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014
2015
2016 42 42 42
2017 38 38 38
2018 40 40 40
2019


Number of network appliances expected to support.
Performance Narrative:


Demand • Number • Annually YTD: 20 EOY: 20
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014
2015
2016 17 17 17
2017 19 19 19
2018 20 20 20
2019 20 20 20


Number of systems expected to be backed up.
Performance Narrative:


Demand • Number • Annually YTD: 31 EOY: 31
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014
2015
2016 30 30 30
2017 30 30 30
2018 33 33 33
2019 31 31 31
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Performance Report: Help Desk


BOCC Update - IT; IT Resource; Help Desk
Purpose Statement The purpose of the Help Desk Activity is to provide applications, systems access,


data recovery, technical assistance and problem solving services to County
departments so they have access to the technology tools they need to achieve
their operational and strategic results.


Performance Narrative


Performance Measures
Result :


Percentage of customers report that their problems were solved, they were treated
professionally and with respect, and received proactive, up-to-date communications.


Performance Narrative: Not yet implemented a way to measure this


Result • Percent • Monthly YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


75%


Percentage of service requests are acknowledged and receive an initial contact
within four business hours.


Performance Narrative:


Result • Percent • Monthly YTD: 95% EOY: 94.2%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 57.5% 62% 69% 76.2% 79.7% 76.9% 83.3% 77.8% 78.8% 74% 75% 81.8% 74.1% 74.1%
2017 66.7% 83.3% 75% 83.8% 85.5% 88.3% 83.1% 87.1% 85.5% 76.9% 83.3% 98.1% 83.3% 83.3%
2018 95.9% 96.8% 95% 94.7% 96.2% 97.1% 100% 87.5% 95% 94.2%
2019


Percentage of IT fixes or problems solved do not require a second attempt.
Performance Narrative:


Result • Percent • Monthly YTD: 98.8% EOY: 98.4%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 90.8% 94.4% 100% 95.2% 92.8% 94.9% 99.1% 94.4% 92.3% 96% 96.2% 100% 95.4% 95.4%
2017 100% 96.3% 98.4% 98.6% 97.6% 98.9% 98.5% 98.4% 100% 100% 97.2% 98.1% 98.5% 98.5%
2018 100% 98.4% 100% 97.4% 100% 100% 97.1% 96.9% 98.8% 98.4%
2019


Percentage of service requests are resolved as follows:
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Performance Narrative:


Result • Percent • Monthly YTD: 93.2% EOY: 93.3%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 62.1% 45.1% 59.2% 61.9% 56.5% 60.3% 65.7% 72.2% 59.6% 56% 50% 68.2% 60.4% 60.4%
2017 64.9% 57.4% 73.4% 67.6% 77.1% 66% 81.5% 82.3% 72.7% 73.1% 80.6% 100% 74.1% 74.1%
2018 94.5% 90.5% 90% 92.1% 98.1% 97.1% 97.1% 89.1% 93.2% 93.3%
2019


Percentage of customers requesting services experience follow-up communication
regarding the problem or issue within 5 business days of resolution.


Performance Narrative: Not yet implemented a way to measure this


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


75%


Output :


Number of high-priority help desk responses provided.
Performance Narrative:


Output • Number • Monthly YTD: 6 EOY: 9
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 8 4 5 11 10 6 5 5 5 5 7 2 73 73
2017 2 5 4 6 4 3 7 7 4 1 1 3 47 47
2018 2 2 0 0 1 1 0 0 6 9
2019


Number of normal-priority help desk responses provided.
Performance Narrative:


Output • Number • Monthly YTD: 374 EOY: 550
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 66 58 59 45 50 68 100 82 45 45 45 41 704 704
2017 54 49 60 66 77 89 58 52 50 50 17 31 653 653
2018 55 60 40 38 49 34 34 64 374 550
2019


Number of low-priority help desk responses provided.
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Performance Narrative:


Output • Number • Monthly YTD: 19 EOY: 29
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 13 9 7 7 8 4 3 3 2 0 0 1 57 57
2017 1 0 0 2 2 2 0 3 1 6 18 19 54 54
2018 16 1 0 0 2 0 0 0 19 29
2019


Number of phone lines supported.
Performance Narrative:


Output • Number • Annually YTD: 182 EOY: 182
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2016 182 182 182
2017 182 182 182
2018 182 182 182
2019


Number of workstations supported.
Performance Narrative:


Output • Number • Annually YTD: 144 EOY: 144
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2016 142 142 142
2017 153 153 153
2018 144 144 144
2019


Demand :


Number of technical assistance responses expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 50 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2016 65 65 65
2017 55 55 55
2018 50 50 50
2019


Number of phone lines expected to be supported.
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Performance Narrative:


Demand • Number • Annually YTD: 182 EOY: 182
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2016 182 182 182
2017 182 182 182
2018 182 182 182
2019


Number of workstations expected to be supported.
Performance Narrative:


Demand • Number • Annually YTD: 150 EOY: 150
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2016 140 140 140
2017 140 140 140
2018 150 150 150
2019


Efficiency :


Cost per supported County department employee.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2016
2017
2018
2019


Percentage of staff time spent working on Help Desk.
Performance Narrative:


Efficiency • Ratio • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Consulting


BOCC Update - Consulting
Purpose Statement The purpose of the Consulting Activity is to provide technology consultation and


business process improvement services to County departments so they can
achieve or improve their operational and strategic results.


Performance Narrative


Performance Measures
Result :


Percentage of department directors report that they have a strategic partner in the IT
Department to help them achieve or improve their operational and strategic results.


Performance Narrative:


Result • Percent • Annually YTD: 72.2% EOY: 72.2%
Low Alarm Low Warn Target High Warn High Alarm


60%


Year EOY YTD EOY*
2016 72.2% 72.2% 72.2%
2017
2018
2019


Percentage of formal consultations result in departments achieving or improving
their operational and strategic results.


Performance Narrative:


Result • Percent • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


50%


Year EOY YTD EOY*
2016
2017
2018
2019


Output :


Number of IT consultations provided.
Performance Narrative:


Output • Number • Monthly YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of business process improvement consultations provided.
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Performance Narrative:


Output • Number • Monthly YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


Demand :


Number of IT consultations expected.
Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of business process improvement consultations expected.
Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


Efficiency :


Cost per consultation.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: IT Training


BOCC Update - IT Training
Purpose Statement The purpose of the IT Training Activity is to provide new systems training and


technical education services to County departments so they can gain proficiency
and become self-sufficient in the use of technology tools provided by the County.


Performance Narrative


Performance Measures
Result :


Percentage of new systems training participants demonstrate basic knowledge of the
system they are trained on.


Performance Narrative:


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year EOY YTD EOY*
2014
2015
2016
2017
2018
2019


Percentage of employees introduced to new systems demonstrate self-sufficiency in
the use of the County's systems (method for capturing the data yet to be determined).


Performance Narrative:


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year EOY YTD EOY*
2014
2015
2016
2017
2018
2019


Output :


Number of classes provided.
Performance Narrative:


Output • Number • Annually YTD: 132 EOY: 132
Low Alarm Low Warn Target High Warn High Alarm


Number of topics covered.







2
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Narrative:


Output • Number • Annually YTD: 99 EOY: 99
Low Alarm Low Warn Target High Warn High Alarm


Number of knowledge base, FAQ, and online classes available.
Performance Narrative:


Output • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


Number of training participants.
Performance Narrative:


Output • Number • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Demand :


Number of classes expected.
Performance Narrative:


Demand • Number • Annually YTD: 118 EOY: 118
Low Alarm Low Warn Target High Warn High Alarm


Number training participants expected.
Performance Narrative:


Demand • Number • Annually YTD: 123 EOY: 123
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014
2015
2016
2017
2018
2019


Efficiency :


Cost per participant.
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Performance Narrative:


Efficiency • Ratio • Annually YTD: $28.27 EOY: $28.27
Low Alarm Low Warn Target High Warn High Alarm







Gunnison County Strategic Plan 
Strategy D2 


D2. By December 31, 2019, Gunnison County will promote optimal broadband internet 


and telecommunications infrastructure in the Gunnison valley, as evidenced by: 


a) Sufficient infrastructure in the Gunnison valley is in place and ready for 


connectivity to future sources of additional and/or redundant bandwidth, as these 


sources become available; 


b) Access to the Region 10 network is available for local Internet Service Providers to 


purchase additional bandwidth if desired; and 


c) Continue to pursue other options for redundancy wherever possible and practical. 


  


Lead: IT Director John Felix 


Team: County Manager Matthew Birnie, Community and Economic Development Department 


Director Cathie Pagano and Emergency Manager Scott Morrill.  
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Geographic Information Services Department 
Revised October 30, 2018 


 
Gunnison County Vision 


Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 


and promote the well-being of the County’s citizens, natural environment and rural 
character.  We will deliver services and set standards that reflect our values and 


preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Geographic Information Services Department is to provide 
geographic data and project services to the public, other County departments and 


government entities so they can make informed land use decisions and effectively 
manage emergency response services.   


Issue Statements 1. The lack of up-to-date and accurate parcel boundaries and E-911 data sets will, if 


not addressed, result in:  


 Increased emergency response times and decreased efficiency in 
emergency response activities;  


 Decreased satisfaction and beneficial use of mapping resources for other 


departments and the public; 


 Misinformed land use decisions; and 


 Decreased Assessor’s Office efficiency with land transfers and assessments. 


2. The loss of ranchland to development, will if not addressed, result in: 


 Negative effects on tourism, agriculture, cultural heritage, wildlife and scenic 
vistas; and 


 Disproportionately high impacts from traffic and demand for public services. 


3. The lack of quality land use data analysis will result in less effective discussions and 
decisions related to: 


 Economics, development, and land planning related issues; 


 Public safety; and 


 Gunnison Sage-grouse issues. 


Department Strategic Results 1. Customers will be able to access and receive up-to-date parcel and E911 datasets 


as evidenced by: 
 Annually, 99% of parcel boundaries are current with the Assessor’s Office 


database; 
 Annually, 90% of E911 addressing changes and/or additions received from 


addressing officials are updated within two days of receipt; and 


 By June 30, 2019, reposition the parcels within the Quartz Creek drainage 


to the best available control information. 
2. Help to conserve ranchland as evidenced by: 


 30% of private land will be conserved by 2040;  
 8,500 new acres of private land conserved from 2019 through 2023; and 


 Maximum of 10 new lots created annually by 35-acre developments.  
Department Manager Geographic Information Services Manager Mike Pelletier  


Department Performance 


Management Point of Contact 


Geographic Information Services Manager Mike Pelletier  


Program / Activity Structure Geographic Information Services / Geographic Information Systems 
Geographic Information Services / Project Services 


 


Program Geographic Information Services 


Program Purpose Statement The purpose of the Geographic Information Services Program is to provide geographic 
data and project services to the public, other County departments and government 


entities so they can make informed land use decisions and effectively manage 
emergency response services.   


Program Key Results  99% of parcel boundaries are current with the Assessor’s Office database;  
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 90% of E911 addressing changes and/or additions received from addressing 
officials are updated within two days of receipt; 


 Maximum of 10 new lots created annually by 35-acre developments;  


 20.5% of private land conserved; and 
 1,700 new acres of private land conserved. 


Program Manager Geographic Information Services Manager Mike Pelletier  


Activity Geographic Information Systems 


Activity Purpose Statement The purpose of the Geographic Information Systems Activity is to provide maps and 


digital spatial information services to the public, other County departments and 


governmental entities so they can receive current and accurate geographic data.  


Services that Comprise the 


Activity 
 Geographic data creation and collection – parcels, addresses, roads, aerials, etc.  
• Website data services – interactive web map, PDF maps, GIS datasets 


• Printed maps – large format plotter, mapbooks, etc.  
• Specific Mapping Solutions – utility & weed map applications, desktop mapping 


applications for employees, etc. 


• Geographic data analysis 
• Global Positioning System (GPS) data collection 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


90% of E911 addressing changes and/or additions received from addressing 
officials are updated within two days of receipt; and 


99% of parcel boundaries are current with the Assessor’s Office database.  
Output Measures:  


 350 E911 addressing changes and/or additions updated; and 


 150 parcels updated to match the Assessor’s Office database. 


Demand Measures: 


 350 E911 addressing changes and/or additions expected to be requested; and 


 150 parcels expected to be updated with the Assessor’s Office database. 
Efficiency Measures: 


Activity Project Services 


Activity Purpose Statement The purpose of the Project Services Activity is to provide services related to land 


conservation, E911 addressing, land use data analysis, project coordination and graphic 
design services to the public, other County departments, and governmental entities so 


they can be assured that sufficient private lands are conserved in Gunnison County to 
create the desired balance of land uses within the County, addressing functions are 


managed properly within the E911 System, and land use decisions are well informed 
by geographic data analysis.    


Services that Comprise the 


Activity 
 Land Conservation Services (promote ranchland conservation, reduce 35-acre 


large lot development, and support the Land Preservation Board, the Residential 


Density Transfer Program, the Historic Preservation Commission and the 
Ranchland Initiative) 


 E911 Address Management Services (address management, regional 


coordination and addressing manual) 


 Land Use Planning Data Analysis (Gunnison Sage-grouse, development and 


economic, community indicators, Federal projects and long-range plans) 


 Project Coordination Services (census, historical development, energy, site plans 
and local government approval) 


 Graphic Design (technical drawing, posters and signs) 
Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 20.5% of private land conserved. 
Output Measures: 


 1,700 new acres of private land conserved; and 


 Maximum of 10 new lots created annually by 35-acre developments. 
Demand Measures: 


 1,700 new acres of private land requested to be conserved; and 


 Maximum of 10 new lots expected to be created annually by 35-acre 


developments. 
Efficiency Measures: 
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Performance Report: Geographic Information Systems


BOCC Update - GIS; Geographic Information Systems
Purpose Statement The purpose of the Geographic Information Systems Activity is to provide maps


and digital spatial information services to the public, other County departments and
governmental entities so they can receive current and accurate geographic data.


Performance Measures
Result :


Percentage of E911 addressing changes and/or additions received from addressing
officials that are updated within two days of receipt.


Performance Narrative:


Result • Percent • Monthly YTD: 93.4% EOY: 97.4%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 100% 100% 100% 100% 100% 66.7% 100% 100% 100% 100% 96.3% 96.3%
2015 100% 87.5% 100% 100% 100% 100% 100% 100% 100% 100% 80% 94.1% 94.1%
2016 100% 100% 100% 100% 77.3% 100% 100% 100% 100% 100% 100% 94% 94%
2017 100% 100% 90% 100% 90.9% 100% 91.3% 83.3% 100% 100% 100% 100% 94.7% 94.7%
2018 100% 88.5% 100% 40% 93.8% 95.2% 92% 80% 100% 93.3% 91% 91%
2019 92.6% 90% 100% 58.3% 100% 93.4% 97.4%


Percentage of parcel boundaries that are current with the Assessor's Office database.
Performance Narrative:


Result • Percent • Monthly YTD: 99.9% EOY: 99.9%
Low Alarm Low Warn Target High Warn High Alarm


97% 98% 99%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 100% 100% 99.9% 99.9% 99.7% 99.9% 99.9%
2015 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9%
2016 99.9% 99.9% 99.9% 99.9% 99% 99% 99% 99% 99% 99.4% 99.8% 99.2% 99.4% 99.4%
2017 99.5% 99.8% 99.8% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.8% 99.8%
2018 99.8% 99.9% 99.8% 99.7% 99.7% 99.7% 99.8% 99.8% 99.7% 99.8% 99.8% 99.8%
2019 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9%


Output :


Number of E911 addressing changes and/or additions updated.
Performance Narrative:


Output • Number • Monthly YTD: 261 EOY: 326
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 9 1 25 193 33 13 12 5 25 4 11 2 333 333
2015 7 30 7 14 7 13 5 11 46 3 13 2 158 158
2016 2 16 3 9 23 28 99 70 267 5 2 25 549 549
2017 184 5 16 11 31 30 30 31 16 6 2 16 378 378
2018 54 36 10 31 73 31 86 49 14 26 23 44 477 477
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2019 8 4 10 62 27 18 23 81 13 15 261 326


Number of parcels updated to match the Assessor's Office database.
Performance Narrative:


Output • Number • Monthly YTD: 130 EOY: 150
Low Alarm Low Warn Target High Warn High Alarm


150 160 170


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 29 6 4 14 0 4 4 0 16 6 13 0 96 96
2015 10 32 11 7 1 1 6 0 0 0 0 2 70 70
2016 0 0 0 0 0 0 0 0 2 47 75 13 137 137
2017 59 49 38 52 24 0 0 0 2 0 0 14 238 238
2018 4 33 24 5 1 4 19 0 28 49 6 0 173 173
2019 28 27 11 16 2 0 33 10 3 0 130 150


Demand :


Number of E911 addressing changes and/or additions expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 300 EOY: 300
Low Alarm Low Warn Target High Warn High Alarm


350 360 370


Year EOY YTD EOY*
2014
2015
2016
2017
2018
2019


Number of parcels expected to be updated with the Assessor's Office database.
Performance Narrative:


Demand • Number • Annually YTD: 125 EOY: 125
Low Alarm Low Warn Target High Warn High Alarm


150 160 170


Year EOY YTD EOY*
2014
2015
2016
2017
2018
2019
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Performance Report: Project Services


BOCC Update - GIS; Project Services
Purpose Statement The purpose of the Project Services Activity is to provide services related to land


conservation, E911 addressing, land use data analysis, project coordination and graphic
design services to the public, other County departments, and governmental entities so
they can be assured that sufficient private lands are conserved in Gunnison County
to create the desired balance of land uses within the County, addressing functions are
managed properly within the E911 System, and land use decisions are well informed by
geographic data analysis.


Performance Measures
Result :


Percentage of private land conserved.
Performance Narrative:


Result • Percent • Annually YTD: 21.6% EOY: 21.6%
Low Alarm Low Warn Target High Warn High Alarm


16% 18% 20.5%


Year EOY YTD EOY*
2014 19.1% 19.1% 19.1%
2015 19.4% 19.4% 19.4%
2016 19.9% 19.9% 19.9%
2017 20.6% 20.6% 20.6%
2018 21.6% 21.6% 21.6%
2019


Output :


Number of new acres of private land conserved.
Performance Narrative:


Output • Number • Annually YTD: 3,992 EOY: 3,992
Low Alarm Low Warn Target High Warn High Alarm


1,500 1,600 1,700


Year EOY YTD EOY*
2014 921 921 921
2015 1,256 1,256 1,256
2016 1,848 1,848 1,848
2017 2,517 2,517 2,517
2018 3,992 3,992 3,992
2019


Maximum number of new lots created annually by 35-acre developments.
Performance Narrative:


Output • Number • Monthly YTD: 7 EOY: 7
Low Alarm Low Warn Target High Warn High Alarm


10 11 12


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 0 1 0 0 0 2 0 0 0 2 0 0 5 5
2015 0 0 0 0 0 0 0 0 0 0 0 1 1 1
2016 0 0 1 4 0 0 0 0 0 0 2 0 7 7
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2017
2018
2019


Demand :


Number of new acres of private land requested to be conserved.
Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


1,500 1,600 1,700


Year EOY YTD EOY*
2014
2015
2016
2017
2018
2019


Maximum number of new lots expected to be created annually by 35-acre
developments.


Performance Narrative:


Demand • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


10 11 12


Year EOY YTD EOY*
2014 4 4 4
2015
2016
2017
2018
2019







Gunnison County Strategic Plan 
Strategy B5 


B5. By December 31, 2023, Gunnison County will work with the ranching community 


and other landowners to expand the conserved private ranchland in the County 


by an additional 8,500 acres from the 2018 baseline in order to protect open space 


and the watershed, ensure access to public lands and trails, and preserve agriculture.  


Lead: GIS Manager Mike Pelletier  


Team: Deputy County Manager Marlene Crosby, County Attorney David Baumgarten, Community 


and Economic Development Department Director Cathie Pagano and Finance Director Linda 


Nienhueser. 
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