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GUNNISON COUNTY BOARD OF COMMISSIONERS 
WORK SESSION AGENDA 


 
DATE:  Tuesday, October 8, 2019 Page 1 of 2 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 
 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION: 
 
8:30 am • Crested Butte Land Trust Update; Noel Durant 
 
8:45 • Colorado River Water Conservation District Report; Bill Trampe 
 
9:00 • Discussion; County Board of Equalization  
 
9:30 • HB 1177 Roundtable Report  
 
9:40 • Strategic Performance Updates 


 Deputy County Attorney Matthew Hoyt 
o County Attorney’s Office Performance 
o Gunnison County Strategic Plan Result B1 – “Gunnison County shall continue to 


work with its partners to protect water quality and quantity for in-basin purposes 
in a manner that is socially, environmentally and economically sound.” 


 Emergency Manager Scott Morrill 
o Emergency Management Department Performance 


  Sustainable Operations Director John Cattles 
o Facilities and Grounds Department Performance 
o Gunnison County Strategic Plan Result B2 Performance – “By December 31, 2020, 


third-party certification and recognition for energy efficiency from Energy Star, 
LEED or other independent organization will be achieved, verifying and 
recognizing the energy efficiency of the County courthouse and the Health and 
Human Services building.”  


o Gunnison County Strategic Plan Result B3 Performance – “By December 31, 2020, 
26 fleet vehicles will have been replaced by natural gas vehicles from the 2016 
baseline.”  


o Gunnison County Strategic Plan Result B6 Performance – “By December 31, 2030, 
Gunnison County will work to reduce energy use impacts and lower greenhouse 
gas emissions by 20% from 2005 levels, thereby improving air quality and 
addressing climate change, as measured by: a) By 2020, EUI (energy use 
intensity) will be declining from 2015 levels in residential and commercial new 
and existing buildings with a target of 20% reduction by 2030; and b) By 
December 31, 2030, Gunnison County will provide leadership to convene 
stakeholders and facilitate the development of local alternative energy sources 
and increased efficiency in utilities resulting in declining annual emissions 
measured by mCO2e/mBtu.” 


 Deputy County Manager Marlene Crosby 
o Public Works Department Performance 
o Gunnison County Strategic Plan Result A1 Performance – “By December 31, 2020, 


Gunnison County will have an additional funding stream that ensures sufficient 
support for road and bridge infrastructure, construction and maintenance so that 
residents and visitors can safely travel on County roads, conduct business, and 
pursue recreational interests.”  


o Gunnison County Strategic Plan Result A3 Performance – “By December 31, 2023, 
Gunnison County will have hard-surfaced 10 miles of County roads from the 2018 
baseline in order to reduce maintenance costs, provide snow removal options, 
enhance safety and improve the travel experience of residents and visitors.”  


 
 • Discussion; Available Grant Opportunities   
 
 • Adjourn 







GUNNISON COUNTY BOARD OF COMMISSIONERS 
WORK SESSION AGENDA 


 
DATE:  Tuesday, October 8, 2019 Page 2 of 2 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 
 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
  http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   
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COUNTY BOARD OF EQUALIZATION  
CBOE HEARING REFRESHER 
All points below are established by state statute, the state constitution or case law. 
 
EQUALIZATION AND ASSESSMENT 
Equalization refers to the process of equitably valuing an entire class or subclass of 
properties, whereas assessment refers to the valuation placed on an individual property. 
 
DATES 
The Appraisal date is June 30, 2018.  Sales beyond this date cannot – by law – be considered.   
 


The Assessment date is January 1, 2019.  The use and characteristics of the property as of the 
assessment date determine how it is valued.  For example, a house under construction will be 
valued based on its level of completion on January 1st.  If a property is vacant on January 1st, 
the classification is vacant for the entire year, even if a residence was built later in the year.  If 
a property is partially built as of the first of the year, the percentage complete (10%, 25%, 
etc.) is how the property is valued for 2019, using sales data as of June 30, 2018. 
 
SALES STUDY PERIOD 
The sales study period is the time frame set by state statute.  Sales occurring during this sales 
study period are used to set value for all properties in the county.  Only valid, qualified sales 
are used.  The minimum sales study period is the 18 months prior to the appraisal date, which 
for this reappraisal is January 1, 2017 – June 30, 2018. 
 


When a larger set of sales is needed for analysis, the sales study period can be extended back 
in time in 6 month increments up to 60 months.  In Gunnison County, we always use a 
minimum of 24 months to account for the seasonal real estate buying/selling trends.  For the 
2019 reappraisal, between 24 and 36 months were used for residential improved property, 
between 30 and 60 months were used for vacant property, and 60 months were used for 
commercial property. 
 
TIME ADJUSTMENT 
It is a statutory requirement that older sales be adjusted to account for any change in market 
conditions that have occurred between the time of sale and the appraisal date.  The impact of 
time on market conditions is analyzed by economic area and property type.  Sales occurring 
earlier in the sales study period are time‐adjusted to match the market conditions as of the 
appraisal date, June 30, 2018.   
 


For example, a house in Crested Butte that sold on July 1, 2015 (the beginning of the sales 
study period) would have its sale adjusted to the market conditions on the appraisal date of 
June 30, 2018. 
 


In this reappraisal, most areas have an increasing time‐adjustment, some more significant 
than others. 
 
 







INVALID SALES 
Non‐qualified sales are excluded from the assessor’s sales comparison data pool.   
Some common reasons for disqualification are:  


- sales that occurred between related parties;  
- sales that incurred under duress;  
- sales that were not advertised on the open market; 
- sales of partial interests. 


 
REAL ESTATE LISTINGS 
Real estate listing prices, or the length of time a property is listed for sale, cannot be 
considered. 
 
ECONOMIC AREAS 
Because different parts of the County are subject to differing economic condition (for 
example, supply and demand), the County is divided into several economic areas – portions 
of the county that have the same economic influences.  As a consequence, some properties in 
the county may see an increase in value trends, whereas other parts of the county may see a 
decrease in value trends.  The economic area are as follows: 
 


Economic Area 1 – Gunnison and vicinity 
Economic Area 2 – the Town of Crested Butte 
Economic Area 6 – the upper East River valley (from Jack’s Cabin north), excluding CB 
Economic Area 8 – rural Gunnison County 
 
MASS APPRAISAL 
Mass appraisal is the appraisal method most commonly used by Colorado Assessors.  With 
mass appraisal, all sales of properties of the same classification within an economic area are 
analyzed together to determine the influence of various property characteristics on value.  
Typical characteristics that are analyzed include neighborhood, location in the neighborhood, 
view, construction quality, square footage, architectural style, etc.  The resulting mass 
appraisal model is then used to predict the value of every property of the same type in that 
economic area. 
 


With mass appraisal, all valid sales within an economic area are included in a sales array.  
Using the mass appraisal technique, some predicted values will be lower than the sales price 
and some will be higher.  State standards require that the median sales ratio is between .95 
and 1.05. The coefficient of dispersion (COD) for vacant land and commercial is less than 
20.99%, and less than 15.99% for residential improved properties.  This shows that the state 
statute recognizes that the value is not exactly what the person paid for the property. 
 


Mass appraisal models are designed to minimize the total difference between sales prices and 
predicted values.  They do not use average sales prices or sales price per square foot. 
 
 
 
 







FEE APPRAISALS 
The assessor’s office uses mass appraisal techniques – as supported by law.  The degree to 
which attributes affect value has been extensively tested by the assessor’s office using 
multiple regression and other appraisal analyses, using statistical software not normally used 
by fee appraisers due to the expense and knowledge needed to operate the software.  It is 
quite possible that the assessor staff will challenge “fee” appraisal techniques (such as how 
values were established for each attribute) for validity. 
 
ATTRIBUTES 
Attributes include type and size of land, access, neighborhood, location, view, quality of 
construction, square footage, architectural style, size of garage, etc.  Each of these attributes 
contribute to value, and the degree to which they affect value is determined by multiple 
regression analysis and paired sales analysis, as well as other appraisal techniques. 
 
MASS APPRAISAL METHODS 
All residential property – can only be valued using the market, or sales comparison approach.   
 


Vacant land – market, cost and income can all be considered, but the market approach is the 
most direct and reliable. 
 


Commercial ‐ market, cost and income can all be considered.  Income can only be considered 
if there is sufficient data. 
 


Agricultural – the income approach is used for land, based on production with a capitalization 
rate of 13%.  Agricultural out buildings are valued on the cost approach and agricultural 
residences can only be valued by the market approach.  Agricultural status is tested 
stringently, as in accordance with the state’s requirements. 
 
RESIDENTIAL PROPERTY AS A WHOLE 
Property owner cannot separate components of residential property (i.e. land value and 
house value) to argue their valuation.  Only the total valuation of the property as a whole can 
be considered. 
 
VACANT LAND 
Direct sales comparison is the most reliable method of valuation.  When there are no or few 
vacant land sales available for comparison, a land‐to‐building ratio can be used on improved 
sales to allocate a value percentage to land and a percentage to the improvement.  This 
allocation method is considered a poor substitute for the direct sales comparison and is 
useful only in certain restricted circumstances. 
 
ASSESSOR IS AUDITED 
The assessor’s mass appraisal procedures, such as fairly and equitably applying the values 
from sold properties to the unsold properties, and the multiple regression analysis results, are 
audited every year.  Gunnison County has had a perfect record of compliance for over 20 
years.   
 







ERRORS NOT COMPOUNDED 
If the assessor inadvertently sets a wrong value for a property, case law states that other 
property values cannot be adjusted based on this error. 
 
PERCENTAGE CHANGE NOT A BASIS FOR VALUATION 
The overall percentage change in value for all property in the County, or for a particular class 
or subclass of property, is not a valid basis for the valuation of an individual property (Podoll v 
Arapahoe County Board of Equalization). 
 
PROPERTY OWNERS RENTING TO NON‐PROFITS 
The law does not distinguish between renting to a non‐profit versus renting to a for‐profit 
organization.  Either one is considered a commercial endeavor.  A non‐profit must own the 
property and apply for and receive exemption status from the state in order to be tax‐
exempt.  There is no other statutory reduction in property taxes for non‐profits. 
 
PROPERTY USE 
Property is valued in accordance with its use as of the assessment date.  When the use of a 
property changes after January 1, the classification assigned to the property as of January 1 
remains in place until the following January 1. 
 


For example: 
- A residential subdivision plat is filed in February 2019, creating a split from one parcel 


to many parcels.  For the remainder of the year, each lot within that subdivision 
remains classified as unplatted vacant land, with the status not changing to vacant 
residential lots until January 1, 2020. 


- A manufactured home moves from another county to a vacant residential lot in 
February 2019.  The land remains classified as vacant residential for the remainder of 
the year. 
 


TAX AGENTS 
Tax agents are individuals or businesses that seek monetary compensation by representing 
property owners in protesting their value.  Tax agents are typically paid, regardless of the 
success of the protest, at each level of appeal ‐ Assessor’s office level, CBOE level, and BAA 
level.  As a consequence of being compensated regardless of the outcome, tax agents 
typically offer a limited or no argument for a value change since their compensation is greater 
if the protest is denied and they can further the appeal to the next level. 
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


County Attorney’s Office (CAO) 
Updated January 28, 2015 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the County Attorney’s Office is to provide legal advice, counsel and 


support of policies to the Board of County Commissioners (BOCC), other elected and 
appointed officials, commissions and departments as directed by the BOCC so they can 


understand the full extent and limits of their legal authorities and act within those 
authorities. 


Issue Statements 1. Economic fluctuations and world market reduction in prices for natural 


resources, and the resulting loss in County revenues, will increase pressure and 
competition for General Fund revenues, negatively impacting BOCC flexibility in 


service delivery to County residents. 


2. The BOCC will continue to be challenged on how to harmonize the long-
standing community value of preserving the natural beauty and rural way of 


life in the County with the need to have healthy and sustainable economic 
development, such that decision documents and policy interpretations, if not 


appropriately written and procedurally sound, may cause avoidable, costly and 


unproductive litigation. 
3. The extraordinary demand for water resources by front range communities, 


ongoing concerns about drought conditions in states having water rights on the 
Colorado River, emerging water quality issues, and competing demands for a 


finite supply of water, will together create legal, political and policy challenges 
to the BOCC priority to ensure high quality and quantity of water available to 


the citizens of Gunnison County.   


4. The legal listing of the Gunnison Sage Grouse as ‘threatened’ by the US Fish 
and Wildlife Service will be a significant legal, economic and political challenge 


for ranching, recreation, land development and natural resource extraction in 
the County, which will continue to demand the attention of the BOCC and the 


resources of the County Attorney’s Office. 


Department Strategic Goals 
(3-5 years) 


1. The final determination of the status of the Gunnison Sage Grouse will not stop 
or materially alter ranchers’ ability to graze on federal lands, recreation access 


to land and water resources and recreation revenues, natural resource 
extraction or the overall economic stability of the Valley.  


2. Gunnison County shall work with its partners to protect water quality and 


quantity for in‐basin purposes in a manner that is socially, environmentally and 


economically sound. 
3. Contracts, Board agenda items and policies will be reviewed promptly and 


appropriately by the CAO as evidenced by: 
 95% of contracts, Board agenda items and policies will be reviewed by 


the CAO within five working days of receipt; and  


 99% of contracts, Board agenda items and policies reviewed by the CAO 


will not result in significant judgments against the County. 
4. 99% of code/regulatory/policy reviews will not result in declaratory or financial 


judgments against the County. 


Department Manager County Attorney David Baumgarten 


Department MFR Live Point of 
Contact 


Legal Assistant Brenda Wiseman 


Program / Activity Structure County Attorney/County Attorney 
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Program County Attorney Program 


Program Purpose Statement The purpose of the County Attorney Program is to provide legal advice, counsel and 


policy support services to the Board of County Commissioners, other elected officials 
and appointed officials, commissions and departments as directed by the Board so they 


can take action and make decisions in a timely manner consistent with the law and 
County policy. 


Program Key Results  Contracts, Board agenda items and policies will be reviewed promptly and 


appropriately sign off by the CAO as evidenced by: 


 95% of contracts, Board agenda items and policies will be reviewed by 


the CAO within five working days of receipt; and 


 99% of contracts, Board agenda items and policies reviewed by the CAO 


which do not result in significant judgments against the County. 
 99% of code/regulatory/policy reviews that do not result in declaratory or 


financial judgments against the County. 
Program Manager County Attorney David Baumgarten 


Activity County Attorney Activity 


Activity Purpose Statement The purpose of the County Attorney Activity is to provide legal advice, counsel and 
policy support services to the Board of County Commissioners, other elected officials 


and appointed officials, commissions and departments as directed by the Board so they 


can take action and make decisions in a timely manner consistent with the law and 
County policy. 


Services that Comprise the 
Activity 


 Administrative Procedure and Hearing Representations 


 Adult Protective Cases 


 Child Protective Cases 


 Coalition Building Initiatives 


 Code Reviews 


 Continuity of Service Initiative 


 Contract Reviews 


 Development Improvement Agreements 


 Formal Legal Opinions (written and oral) 


 Informal Legal Opinions (written and oral) 


 Joint Policy Advocacy Initiatives (County Manager) 


 Land Use Enforcement Actions 


 Litigation Cases 


 Natural Resource Extraction Application Commentaries 


 Participation in Legislation or Rulemakings 


 Personnel Interventions 


 Policy Drafts 


 Policy Reviews 


 Preparation and conduct of Administrative Hearings 


 Pre-scheduled department meetings 


 Problem Solving Consultations 


 Public Records Request Responses 


 Real estate transactions 


 Regulation Review and Implementation 


 Regulatory Reviews  


 Telephone Inquiry Responses 


Activity Performance Measures 
(Annual Measures & Targets) 


Result Measures: 
 Contracts, Board agenda items and policies will be reviewed promptly and 


appropriately sign off by the CAO as evidenced by: 


 95% of contracts, Board agenda items and policies will be reviewed by 


the CAO within five working days of receipt; and  


 99% of contracts, Board agenda items and policies reviewed by the CAO 


will not result in significant judgments against the County. 
 99% of code/regulatory/policy reviews will not result in declaratory or financial 


judgments against the County. 


Output Measures: 
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 # Property tax valuation disputes managed; 


 # Contract and Board agenda item reviews provided; 


 # Adult Protective cases filed; 


 # Child Protective cases filed; 


 # Code/Regulatory/Policy reviews provided; 


 # Public Records Request responses provided; 


 # Land use enforcement actions taken; 


 # Board of County Commissioner meetings at which legal counsel is made 


available or attended by the CAO; and 


 # Pre-scheduled department staffing meetings at which legal counsel is made 


available or attended by the CAO. 
Demand Measures: 


 # Public Records Requests expected to be forwarded to appropriate custodian 


of records within 24 hours of receipt of official form; 
 # Property tax valuation disputes expected to be represented by the CAO; 


 # Adult Protection cases expected to be represented by the CAO; and 


 # Land Use Enforcement Actions expected to be handled/represented by the 


CAO. 


Efficiency Measures: 


 Not applicable. 
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Performance Report: County Attorney


County Attorney Program and Activity
Purpose Statement The purpose of the County Attorney Activity is to provide legal advice, counsel


and policy support services to the Board of County Commissioners, other elected
officials and appointed officials, commissions and departments as directed by the
Board so they can take action and make decisions in a timely manner consistent
with the law and County policy.


Performance Measures
Result :


Percentage of contracts, Board agenda items and policies that are reviewed by the
CAO within five working days of receipt.


Performance Narrative: The County Attorney's Office works diligently to ensure
that items are reviewed as close as possible to receipt, particularly within 5
working days.


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


95%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 97.6% 92.9% 100% 93.8% 92.6% 100% 100% 90.5% 100% 96.8% 100% 96.9% 97% 97%
2015 100% 100% 100%
2016 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2017 100% 100% 100%
2018 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2019 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%


Percentage of contracts, Board agenda items and policies reviewed by the CAO that
do not result in significant judgments against the County.


Performance Narrative: The County Attorney's Office endeavors to provide sound
legal advise to prevent judgements against the County.


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


99%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2019 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%


Output :


Number of property tax valuation disputes managed.
Performance Narrative: The County Attorney's Office supports the Board of
Assessment Appeals throughout the appeal process, in general, and on a case-
by-case basis as needed to provide legal advice.


Output • Number • Monthly YTD: 2 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2017 2 1 3 17
2018 1 2 3 40
2019 0 0 0 0 0 0 0 1 1 2 4


Number of contract and Board agenda item reviews provided.
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Performance Narrative: The County Attorney's Office reviews all contracts and
Agenda items and provides legal advice regarding such matters.


Output • Number • Monthly YTD: 376 EOY: 515
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2019 48 34 34 36 44 35 32 60 53 376 515


Number of adult protective cases filed.
Performance Narrative: The County Attorney's Office has no control over the
number of cases filed; however it always provides prompt support and legal
advice to the Department of Health and Human Services.


Output • Number • Monthly YTD: 2 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2017 1 1 2 12
2018 1 1 12
2019 0 0 0 0 1 0 0 1 0 2 3


Number of child protective cases filed.
Performance Narrative: The County Attorney's Office has no control over the
number of cases filed; however it always provides prompt support and legal
advice to the Department of Health and Human Services.


Output • Number • Monthly YTD: 4 EOY: 5
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2017 1 2 2 1 6 18
2018 2 1 1 1 1 6 14
2019 1 0 0 0 0 3 0 0 0 4 5


Number of Public Records Request responses provided.
Performance Narrative: The County Attorney's Office responds within 3 business
days to all Public Records Requests and assists citizens with access to the
public records with respect to CORA laws.


Output • Number • Monthly YTD: 119 EOY: 172
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2017 9 5 4 6 4 9 5 14 10 16 15 19 116 116
2018 15 31 20 7 17 17 24 20 13 23 16 12 215 215
2019 11 12 6 12 4 13 18 27 16 119 172


Number of land use enforcement actions for which there has been a formal process
initiated.


Performance Narrative: The County Attorney's Office provides legal guidance
and support to the County to help ensure that Land Use Regulations of Gunnison
County, designed to protect both the citizens and the environment of Gunnison
County, are enforced in a consistent and professional manner.


Output • Number • Monthly YTD: 1 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
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2019 0 0 0 0 0 0 1 0 0 1 2


Number of Board of County Commissioner meetings and work sessions at which
legal counsel is made available or attended by the CAO.


Performance Narrative: The County Attorney's Office holds the availability of
legal counsel to the Board during meetings and work sessions as an utmost
priority and strives to be available 100% of the time needed by the Board or
Board members to best serve the citizens of Gunnison County.


Output • Number • Monthly YTD: 27 EOY: 36
Low Alarm Low Warn Target High Warn High Alarm


48


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2018 3 3 2 3 4 5 6 2 4 4 3 5 44 44
2019 3 2 3 4 3 3 3 2 4 27 36


Number of regularly scheduled department staffing meetings at which legal counsel
is provided.


Performance Narrative: The County Attorney's Office appreciates the opportunity
to communicate with Department Heads and the County Manager in a consistent
and efficient manner, helping to ensure that CAO is preventing future issues by
identifying and addressing proactively.


Output • Number • Monthly YTD: 185 EOY: 251
Low Alarm Low Warn Target High Warn High Alarm


100


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2017 15 12 14 9 9 13 11 11 12 12 11 9 138 138
2018 12 11 15 10 14 12 14 9 11 12 13 10 143 143
2019 15 20 20 23 22 20 25 20 20 185 251


Demand :


Number of Public Records Requests expected to be forwarded to appropriate
custodian of records within 24 hours of receipt of official form.


Performance Narrative: The County Attorney's Office has a system in place to
help ensure that the custodians of records receive requests as promptly as they
are received by the office, thereby allowing the requestor to receive their records
in the appropriate window of time.


Demand • Number • Monthly YTD: 119 EOY: 172
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2019 11 12 6 12 4 13 18 27 16 119 172







GUNNISON COUNTY STRATEGIC PLAN 


County Attorney David Baumgarten’s Strategic Results 


 


B1: Gunnison County shall continue to work with its partners to protect water quality and 


quantity for in-basin purposes in a manner that is socially, environmentally and 


economically sound. 


Lead: County Attorney David Baumgarten  


Team: County Manager Matthew Birnie, Community and Economic Development 


Department Director Cathie Pagano, Finance Director Linda Nienhueser and 


Geographic Information Systems Manager Mike Pelletier. 
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Emergency Management Department 
Approved January 28, 2019 


 
Gunnison County Vision 


Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 


and promote the well-being of the County’s citizens, natural environment and rural 
character.  We will deliver services and set standards that reflect our values and 


preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Emergency Management Department is to provide comprehensive 
emergency management services to Gunnison County agencies, first responders and 


citizens so they have the necessary tools, information and assistance to develop and 
implement effective mitigation, preparedness activities, and response and recovery 


plans.   


Issue Statements 1. Extreme weather, large-scale emergencies and mass-casualty incidents will 
continue to present the most immediate and predictable emergency threats to 


the residents of Gunnison County and, due to local resource and capacity 


limitations, these large-scale incidents may require significant non-local 
assistance, which may be significantly delayed or altogether unavailable 


because of the remoteness of and terrain around Gunnison County.  Not being 
properly prepared to respond to these types of events will result in: 


 Increased burden on emergency response resources; and 


 Increased financial cost to the County organization. 


2. The continued lack of adequate staff and volunteer capacity in the Emergency 
Operations Center (EOC), if not addressed, will result in: 


 Inability to support Incident Command requests; 


 Lack of timely public warnings and notifications; 


 Increased risk of poor long-term planning; and 


 Inadequate Recovery Planning. 


3. Citizen, County and first-responder preparedness and pre-incident mitigation 


are crucial to the positive outcome of any emergency, and if not encouraged 
and fostered, will result in:  


 Increased risk of life-safety issues; 


 Increased risk of property damage/loss; 


 Increased pressure on first responders to mitigate above issues; and 


 Decreased first-responder resources available for other emergencies. 


4. The lack of a strategic plan for communications infrastructure and equipment 
between all local agencies involved in any incident, if not addressed, will 


continue to result in: 


 Inability to efficiently and effectively communicate during an incident; 


 Increased risk of life-safety issues for the public and first responders; 


 Ineffective incident management; and 


 Individual agencies making incompatible equipment purchases. 


5. The lack of an increasingly robust Joint Information System in the valley, if not 
addressed, will continue to result in the inability to disseminate an accurate, 


timely and unified message to the public during an event. 


Department Strategic Results 1. Citizens, County departments and local first-response agencies will 


demonstrate increased confidence in their ability to successfully prepare for 


and respond to emergencies as a result of: 
 90% of public warning messages are sent within 8 minutes of receiving 


the request (average from 2016 baseline); 
 95% of EOC-function requests prompt action within 10 minutes of the 


request (average from 2013 baseline);  


 90% of full-time, permanent administrative-department staff members 
are trained in NIMS appropriate to their role (average from 2018 


baseline); 
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 10 people are trained in aspects of operating the EOC (average from 
2014 baseline); 


 By 12/31/2020, 75 local and regional contacts participate in the 


Gunnison County Joint Information System; 
 By 12/31/2020, 100% of administrative-department Continuity of 


Operations Plans have been reviewed and updated within the previous 
24 months;  


 By 12/31/2020, 100% of administrative departments confirmed, upon 
review and update of their Continuity of Operations Plans, that all their 


employees can demonstrate competencies appropriate to their roles 


specified in their Plans; and 
 By 12/31/2025, 70% of respondents to the biennial Citizen Survey 


indicate that emergency preparedness services offered by Gunnison 
County are good or excellent. 


Department Manager Emergency Manager Scott Morrill  


Department MFR Live Contact Deputy Emergency Manager Bobbie Lucero 


Program / Activity Structure Emergency Management / Mitigation and Preparedness  
Emergency Management / Response and Recovery  


 


Program Emergency Management 


Program Purpose Statement The purpose of the Emergency Management Program is to provide mitigation, 


preparedness, response and recovery information services to the public, County 


departments and first responders so that they can effectively prepare for and respond 
to emergencies.  


Program Key Results  10 people are trained in aspects of operating the EOC; 


 60% of respondents to the biennial Citizen Survey indicate that emergency 
preparedness services offered by Gunnison County are good or excellent; 


 90% of full-time, permanent administrative-department staff members are 
trained in NIMS appropriate to their role; 


 65 local and regional contacts participate in the Gunnison County Joint 
Information System; 


 90% of public warning messages are sent within 8 minutes of receiving the 


request; 
 95% of EOC-function requests prompt action within 10 minutes of the request; 


 100% of administrative-department Continuity of Operations Plans have been 
reviewed and updated within the previous 24 months; and 


 100% of administrative departments that, upon review and update of their 


Continuity of Operations Plans, confirm that all their employees can 
demonstrate competencies appropriate to their roles specified in their Plans. 


Program Manager Emergency Manager Scott Morrill  


Activity Mitigation and Preparedness 


Activity Purpose Statement The purpose of the Mitigation and Preparedness Activity is to provide preparedness 


and emergency information to the public, County personnel and first responders so 


they can successfully mitigate the impacts of and prepare to manage emergencies. 


Services that Comprise the 


Activity 
 Education Presentations 


 National Incident Management System (NIMS) Training Coordination 


 Preparedness Awareness Presentations and Announcements 


 Equipment Grants Administration and Procurement  


 Planning, Training and Exercise Facilitations 


 Emergency Preparedness Plans (Needs and Risk Assessments, EOP, PHEOP) 


 Continuity of Operation Plan Consultations 


 Long-term EOC Operational Plans 


 Communication Site Management 


 Local and Regional Training and Exercise Participations 


 EOC Management (during mitigation and preparedness phases) 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 60% of respondents to the biennial Citizen Survey indicate that emergency 


preparedness services offered by Gunnison County are good or excellent; 
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 65 local and regional contacts participate in the Gunnison County Joint 
Information System; 


 90% of full-time, permanent administrative-department staff members are 


trained in NIMS appropriate to their role;  
 10 people are trained in aspects of operating the EOC; 


 100% of administrative-department Continuity of Operations Plans have been 
reviewed and updated within the previous 24 months; and  


 100% of administrative departments, upon review and update of their 
Continuity of Operations Plans, confirm that all their employees can 


demonstrate competencies appropriate to their roles specified in their Plans. 


Output Measures:  


 52 public service announcements provided; 


 13 administrative-department Continuity of Operations Plans reviewed and 
updated; 


 13 administrative departments, upon review and update of their Continuity of 


Operations Plans, confirm that all their employees can demonstrate 
competencies appropriate to their roles specified in their Plans;  


 12 EOC trainings provided; 


 4 communication sites managed; and 


 52 planning, training and exercise facilitations provided. 


Demand Measures:  


 52 public service announcements expected to be provided; 


 13 administrative-department Continuity of Operations Plans expected to be 
reviewed and updated; 


 13 administrative departments, upon review and update of their Continuity of 


Operations Plans, expected to confirm that all their employees can 


demonstrate competencies appropriate to their roles specified in their Plans;  


 12 EOC trainings expected to be provided; 


 4 communication sites expected to be managed; and 


 52 planning, training and exercise facilitations expected to be requested. 
Efficiency Measures: 


 None. 


Activity Response and Recovery 


Activity Purpose Statement The purpose of the Response and Recovery Activity is to provide coordination and 
emergent informational support services to first responders, County departments, and 


the public so that they can successfully respond to and recover from emergency 
incidents.  


Services that Comprise the 


Activity 
 EOC Management (during response and recovery phases) 


 Public Warnings/Notifications 


 Evacuation Coordinations 


 Resource Mobilization Coordinations and Orders (local and out-of-area) 


 Emergency Reception Areas and Shelter Coordinations 


 Recovery Coordinations 


 State and Federal Liaisons 
Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 90% of public warning messages are sent within 8 minutes of receiving the 


request; and 
 95% of EOC-function requests prompt action within 10 minutes of the request.  


Output Measures:  


 10 EOC real-event activations provided. 
Demand Measures:  


 10 EOC real-event activations expected to be required. 
Efficiency Measures: 


 None. 
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Performance Report: Mitigation and Preparedness


BOCC Update - Emergency Management;
Mitigation and Preparedness


Purpose Statement The purpose of the Mitigation and Preparedness Activity is to provide
preparedness and emergency information to the public, County personnel and
first responders so they can successfully mitigate the impacts of and prepare to
manage emergencies.
PERFORMANCE NARRATIVE: Emergency Management continues to plan, train, exercise and
perform preparedness and mitigation activities with the first responders and the community.


Performance Measures
Result :


Percentage of respondents to the biennial Citizen Survey who indicate that
emergency preparedness services offered by Gunnison County are good or excellent.


Performance Narrative: Results of the 2019 survey will be available in October.


Result • Percent • Annually YTD: 60% EOY: 60%
Low Alarm Low Warn Target High Warn High Alarm


40% 50% 60%


Year EOY YTD EOY*
2009 61% 61% 61%
2010 61% 61% 61%
2011 74% 74% 74%
2012 74% 74% 74%
2013 67% 67% 67%
2014 67% 67% 67%
2015 57% 57% 57%
2016 57% 57% 57%
2017 60% 60% 60%
2018 60% 60% 60%
2019


Number of local and regional contacts who participate in the Gunnison County Joint
Information System.


Performance Narrative: Our target is 65 and we are currently at 67 participant in
our local JIS.


Result • Number • Quarterly YTD: 67 EOY: 67
Low Alarm Low Warn Target High Warn High Alarm


45 55 65


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2019 63 64 67 67 67


Percentage of full-time, permanent administrative-department staff members are
trained in NIMS appropriate to their role.


Performance Narrative: Exceeding expectations, county staff were at 95% as of
last fall. We send annual reminders the 4thquarter of every year and update MFR
metric by the end of the year. We anticipate exceeding the goal of 90%.


Result • Percent • Annually YTD: 94.9% EOY: 94.9%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%
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Year EOY YTD EOY*
2014 62% 62% 62%
2015 62.3% 62.3% 62.3%
2016 65.1% 65.1% 65.1%
2017 87.1% 87.1% 87.1%
2018 94.9% 94.9% 94.9%
2019


Number of people who are trained in aspects of operating the EOC.
Performance Narrative: Emergency Management continues to provide monthly
EOC trainings. We have 10 consistent EOC Staff that are engaged and well
trained in EOC functions.


Result • Number • Annually YTD: 10 EOY: 10
Low Alarm Low Warn Target High Warn High Alarm


4 5 10


Year EOY YTD EOY*
2014 20 20 20
2015 20 20 20
2016 8 8 8
2017 10 10 10
2018 10 10 10
2019 10 10 10


Percentage of administrative-department Continuity of Operations Plans that have
been reviewed and updated within the previous 24 months.


Performance Narrative: 8 departments have updated their COOPS in 2019, we
anticipate meeting the annual goal 13.Emergency Management sends a reminder
the 4thquarter of every year to update department COOPs.


Result • Percent • Monthly YTD: 61.5% EOY: 92.3%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2013 0% 0% 0%
2014 0% 0% 0%
2015 10% 200% 200%
2016 40% 760% 760%
2017 100% 1,200% 1,200%
2018 100% 1,200% 1,200%
2019 38.5% 61.5% 92.3%


Percentage of administrative departments that, upon review and update of their
Continuity of Operations Plans, confirm that all their employees can demonstrate
competencies appropriate to their roles specified in their Plans.


Performance Narrative: We have received feedback from 6 of the 8 departments
that have updated their COOPs in 2019, that they have practiced their
departmental COOPs and line's of succession and have updated them
appropriately.


Result • Percent • Quarterly YTD: 46.2% EOY: 23.1%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2019 38.5% 46.2% 23.1%


Output :


Number of public service announcements provided.
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Performance Narrative: The trend shows during flood season, fire season and
national preparedness month, that is when our public outreach is at its highest
and then slows down during the winter months. We continue to do public out
reach and try to be consistent and not over saturate the public, so that when we
do have an incident the public isn#t numb to our outreach.


Output • Number • Monthly YTD: 72 EOY: 100
Low Alarm Low Warn Target High Warn High Alarm


30 40 52
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2011 2 2 4 4 4 4 2 2 2 2 2 2 32 32
2012 2 2 3 3 3 3 2 2 2 2 2 2 28 28
2013 2 2 3 3 3 3 2 2 2 2 2 2 28 28
2014 2 0 1 6 8 3 13 26 15 5 8 87 99
2015 0 0 6 4 4 12 1 5 18 4 3 2 59 59
2016 4 1 2 0 0 5 3 4 3 1 3 5 31 31
2017 3 2 0 4 6 12 4 2 2 2 0 3 40 40
2018 2 1 1 6 9 4 8 4 2 1 3 2 43 43
2019 3 6 15 3 10 11 8 3 13 72 100


Number of administrative-department Continuity of Operations Plans reviewed and
updated.


Performance Narrative:
8 departments have updated their COOPs, so far in 2019, we anticipate meeting the
annual goal of 13 . Emergency Management sends a reminder the 4thquarter of every
year to update department COOPs.


Output • Number • Monthly YTD: 8 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


9 11 13
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2015 2 2 2 2 2 2 2 4 4 5 5 8 40 40
2016 8 8 8 8 9 10 12 13 18 19 19 20 152 152
2017 20 20 20 20 20 20 20 20 20 20 20 20 240 240
2018 20 20 20 20 20 20 20 20 20 20 20 20 240 240
2019 5 3 0 0 0 0 0 0 8 12


Number of administrative departments, upon review and update of their Continuity
of Operations Plans, confirm that all their employees can demonstrate competencies
appropriate to their roles specified in their Plans.


Performance Narrative: We have received feedback from 6 of the 8 departments
that have updated their COOPs in 2019, that they have practiced their
departmental COOPs and line's of succession and have updated them
appropriately.


Output • Number • Quarterly YTD: 6 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


9 11 13


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2019 5 1 6 12


Number of Emergency Operations Center (EOC) trainings provided.
Performance Narrative: We have provided 8 EOC training in 2019. Topics of
EOC training range from refreshing and updating staff on processes for EOC
systems and processes as well as discussions on current events/incidents and
also inviting guest speakers from our first response agencies.


Output • Number • Quarterly YTD: 8 EOY: 11
Low Alarm Low Warn Target High Warn High Alarm


8 10 12


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 3 3 3 4 13 13
2015 3 3 4 4 14 14
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2016 2 2 8
2017
2018
2019 2 3 3 8 11


Number of communication sites managed.
Performance Narrative: Emergency Management manages the four
communications sites. Rose Ridge, W Mountain, Comstock, and Crested Butte.


Output • Number • Quarterly YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


16 18 20


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2019 4 4 4 4 4


Number of planning, training and exercise facilitations provided.
Performance Narrative: We continue to strive to provide great customer service
to the public and our first response agencies. Our local, state and federal partners
continue to stay engaged and continually request support from Gunnison County
Emergency Management in the realm of planning, training and exercises.


Output • Number • Monthly YTD: 78 EOY: 94.5
Low Alarm Low Warn Target High Warn High Alarm


52 60 70


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 2 2 4 2 2 4 4 5 3 3 5 3 39 39
2015 3 3 5 4 3 6 2 6 2 2 3 2 41 41
2016 2 2 5 4 4 10 10 7 8 3 3 6 64 64
2017 3 3 3 20 17 15 14 15 7 3 3 6 109 109
2018 3 3 3 20 17 15 14 15 7 3 3 6 109 109
2019 3 3 3 20 15 12 12 10 78 94.5


Demand :


Number of public service announcements expected to be provided.
Performance Narrative:


Demand • Number • Annually YTD: 12 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


30 40 12


Year EOY YTD EOY*
2011 12 12 12
2012 12 12 12
2013 12 12 12
2014 12 12 12
2015 12 12 12
2016 12 12 12
2017 12 12 12
2018 12 12 12
2019 12 12 12


Number of administrative-department Continuity of Operations Plans expected to be
reviewed and updated.
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Performance Narrative:


Demand • Number • Annually YTD: 13 EOY: 13
Low Alarm Low Warn Target High Warn High Alarm


9 11 13


Year EOY YTD EOY*
2013 18 18 18
2014 18 18 18
2015 20 20 20
2016 20 20 20
2017 20 20 20
2018 20 20 20
2019 13 13 13


Number of administrative departments, upon review and update of their Continuity
of Operations Plans, expected to confirm that all their employees can demonstrate
competencies appropriate to their roles specified in their Plans.


Performance Narrative:


Demand • Number • Annually YTD: 13 EOY: 13
Low Alarm Low Warn Target High Warn High Alarm


9 11 13


Year EOY YTD EOY*
2019 13 13 13


Number of EOC trainings expected to be provided.
Performance Narrative:


Demand • Number • Annually YTD: 12 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


8 10 12


Year EOY YTD EOY*
2014 24 24 24
2015 24 24 24
2016 24 24 24
2017 24 24 24
2018 12 12 12
2019 12 12 12


Number of communication sites expected to be managed.
Performance Narrative:


Demand • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


4 5 6


Year EOY YTD EOY*
2019 4 4 4


Number of planning, training and exercise facilitations expected to be requested.
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Performance Narrative:


Demand • Number • Annually YTD: 52 EOY: 52
Low Alarm Low Warn Target High Warn High Alarm


52 60 70


Year EOY YTD EOY*
2014 30 30 30
2015 30 30 30
2016 30 30 30
2017 30 30 30
2018 30 30 30
2019 52 52 52







1
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Report: Response and Recovery


BOCC Update - Emergency
Management; Response and Recovery


Purpose Statement The purpose of the Response and Recovery Activity is to provide situational awareness, coordination, resource
support, resource mobilization, and emergent informational support services to first responders, County
departments, and the public so that they can successfully respond to and recover from emergency incidents.
PERFORMANCE NARRATIVE: Emergency Management continues to provide exceptional customer
service to the first responders and citizens of Gunnison County by consistently having at minimum
1 emergency manager on call 24/7 and available to respond when the EOC needs to be activated
and send a CodeRED quickly, when requested. EOC Activation and alert & warning is only a small
fraction of what Emergency Management does for first responders and the community.


Performance Measures
Result :


Percentage of public warning messages that are sent within 8 minutes of receiving
the request.


Performance Narrative: Once a CodeRED is requested from Incident Command,
we continue to get the message sent within 8 minutes of the request.


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 80% 90%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 100% 100% 100%
2014 100% 100% 100% 100% 100%
2015 66.7% 100% 83.3% 83.3%
2016 100% 100% 100% 100% 100%
2017 100% 100% 100% 100% 100% 100%
2018 100% 83.3% 100% 88.9% 88.9%
2019 100% 100% 100% 100% 100%


Percentage of EOC-function requests that prompt action within 10 minutes of the
request.


Performance Narrative: Emergency Management is very aware of current events
in the valley. By monitoring the radio and having good situational awareness, we
are able to anticipate activation of the EOC and lean forward to help assist our
partners.


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 85% 95%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100%
2015 100% 100% 100% 100%
2016 100% 100% 100% 100% 100%
2017 100% 100% 100% 100% 100% 100%
2018 100% 100% 100% 100%
2019 100% 100% 100% 100% 100%


Output :


Number of EOC real-event activations provided.
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Performance Narrative: We anticipate having an activation every other month (6).
Real-life events cannot be predicted and we have activated the EOC nine times
already in 2019 to assist our partners during real-life events.


Output • Number • Quarterly YTD: 9 EOY: 13
Low Alarm Low Warn Target High Warn High Alarm


10 12 14


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 0 0 3 2 5 5
2012 3 6 4 3 16 16
2013 2 5 3 3 13 13
2014 0 2 4 2 8 8
2015 0 4 0 4 8 8
2016 3 5 2 0 10 10
2017 5 6 2 2 15 15
2018 0 1 6 3 10 10
2019 2 4 3 9 13


Demand :


Number of EOC real-event activations expected to be required.
Performance Narrative:


Demand • Number • Annually YTD: 6 EOY: 6
Low Alarm Low Warn Target High Warn High Alarm


10 12 14


Year EOY YTD EOY*
2011 6 6 6
2012 6 6 6
2013 6 6 6
2014 6 6 6
2015 6 6 6
2016 6 6 6
2017 6 6 6
2018 6 6 6
2019 6 6 6
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Facilities and Grounds Department 
Approved April 21, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Facilities and Grounds Department is to provide stewardship of public 


facilities and facilities management, maintenance and construction services to County 
officials and departments so they can provide services in a safe and comfortable 


physical environment for staff and the public. 


Issue Statements 1. Reactionary Maintenance: 
Department customers continue to experience service responses that are primarily 


reactionary in nature which, if left unaddressed, will: 
 Increase maintenance costs for the County;  


 Result in longer maintenance-related downtimes for customers; and  


 Potentially raise risks for staff and public users of facilities. 


2. Building Control and Monitoring Systems:  


Current utilization of automated HVAC controls in most county facilities will, if 


unaddressed, result in: 
 Continued reliance on sub-contractors and outside monitoring companies 


for programming, troubleshooting, and comfort adjustments; 


 Continued inability to control costs and/or make ongoing improvements to 


energy efficiency; 
 Continued inability to proactively repair and modify systems as needed for 


county functionality; and 


 Continued customer frustration due to poor and/or slow responsiveness to 


requests related to temperature comfort levels.  
3. Inventory of Facilities; Equipment, Parts, and Furnishings:  


Continued lack of inventory of equipment in facilities, their age and functionality, 


parts available, or furnishing and their age and condition will, if unaddressed, 
result in: 


 Difficulty providing more proactive, rather than reactive, responses to 


requests; 
 Increased downtime as aging parts become more difficult to find;  


 Difficulty replacing furnishings on a regular schedule resulting in worn 


looking and broken furnishings;  


 Inability to manage and realize revenues from surplus, outdated, or used 


equipment, parts, and furnishings that might be auctioned; and 


 Continued inability to track inventory assets and responsibly project future 


needs for decision-makers. 


Department Strategic Goals Maintenance Management System: 


1. Facilities and Grounds customers will experience more proactive maintenance of 
equipment and facilities and more efficient responses to service requests as a 


consequence of full implementation of the Maintenance Management System, as 


indicated by: 
 By 2017, 100% of all scheduled preventative maintenance services are 


completed within established timeframes. 


Energy Efficiency: 
1. The Gunnison County community will benefit from sound energy conservation 


practices and effective stewardship of county resources, as indicated by: 
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 In each year from 2013 through 2017, Gunnison County will achieve an 


overall net energy efficiency increase of 10% in one county facility from 


baseline consumption in 2012;  
 By 2018 Blackstock is formally designated as an Energy Star building; and 


 By 2018, the Airport terminal, AARF, and Public Works are graded by 


ASHRAE “bEQ” program and formally rated for graded efficiency of “B-


efficient” or better. 


Department Manager Facilities and Grounds Director John Cattles 


Department MFR Live Point of 


Contact 


Facilities and Grounds Director John Cattles 


Program / Activity Structure Facilities and Grounds / Facilities and Grounds  


 


Program Facilities and Grounds 


Program Purpose Statement The purpose of the Facilities and Grounds Program is to provide preventative 


maintenance, emergency standby maintenance, ground maintenance and management 
services to departments so they can, without undue delays, provide safe, clean, energy-


efficient, comfortable and attractive facilities and grounds for staff and the public. 


Program Key Results  90% of all emergency repair calls are resolved so that business can continue 


within 24 hours.   


Program Manager Facilities and Grounds Director John Cattles 


Activity Facilities and Grounds 


Activity Purpose Statement The purpose of the Facilities and Grounds Activity is to provide preventative 
maintenance, emergency standby maintenance, ground maintenance and 


management services to departments so they can, without undue delays, provide safe, 


clean, energy-efficient, comfortable and attractive facilities and grounds for staff and 
the public. 


Services that Comprise the 
Activity 


“As-Built” Drawings, Plans, and Updates 
Construction Management 


Facilities Data Management  


Energy Efficiency Improvements 
Facility/Office Furnishing Procurements  


Facility Space Plans 
Maintenance Management System Database 


Prospective Contractors/Vendors Consultations 


Backflow Inspections 
Building Repairs 


Equipment Inspections and Cleanings 
Equipment Repairs 


Filter Changes and Greasings 
Paintings 


Plumbing Cleanings and De-calcifications 


Plumbing and Electrical Repairs 
Seasonal Startups and Shutdowns 


Window, Eaves, Gutters and Exterior Surface Cleanings 
Emergency Repair Work Request Responses 


Emergency Clean-Up Work Request Responses 


Lawn Mowings 
Parking Lot Stripe Applications 


Sidewalk and Parking Lot Cleanings 
Soil Treatments 


Trash Removals 


Tree and Bush Trimmings  
Boiler Inspections, Tests, and Repairs 


Elevator Inspections, Tests, and Repairs 
Fire Suppression Inspections 


Generator Inspections and Repairs 
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Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 10% reduction in total energy used annually in Gunnison County facilities as 


measured by kBTU’s per square foot, per Heating Degree Hour (ASHRAE 
standard efficiency rating); 


 90% of all non-emergency work orders are resolved so that business can 


continue within 10 days; 
 90% of all emergency repair calls are resolved so that business can continue 


within 24 hours; and 


 80% of respondents to the annual employee survey report being satisfied or 


very satisfied with janitorial services. 


Output Measures: 
 350 scheduled major preventative maintenance and requested work orders 


managed; and 


 24 emergency work order responses provided. 


Demand Measures: 
 350 scheduled major preventative maintenance and requested work orders 


expected to be managed; and 


 24 emergency work order responses expected to be requested. 


Efficiency Measures: 


 None. 
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Performance Report: Facilities & Grounds


BOCC Update - Facilities & Grounds
Purpose Statement The purpose of the Facilities and Grounds Activity is to provide preventative


maintenance, emergency standby maintenance, ground maintenance and
management services to departments so they can, without undue delays,
provide safe, clean, energy-efficient, comfortable and attractive facilities and
grounds for staff and the public.


Performance Narrative Provide construction and maintenance services to county departments.


Performance Measures
Result :


Percentage reduction in total energy used annually in Gunnison County facilities
as measured by kBTU's per square foot, per Heating Degree Hour (ASHRAE standard
efficiency rating).


Performance Narrative: The renovation of the Health and Human Services
building in 2017-18 resulted in significant energy savings. Since taking
occupancy of the facility in the fall of 2018 through 2019 the energy use as
reduced by nearly 67% compared to before the renovation.


Result • Percent • Annually YTD: 66.7% EOY: 66.7%
Low Alarm Low Warn Target High Warn High Alarm


6% 8% 10%


Year EOY YTD EOY*
2015 0.035% 0.035% 0.035%
2016 11.1% 11.1% 11.1%
2017 0% 0% 0%
2018 66.7% 66.7% 66.7%
2019


Percentage of all non-emergency work orders are resolved so that business can
continue within 10 days.


Performance Narrative:


Result • Percent • Monthly YTD: 74% EOY: 76.1%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 47.2% 82% 50% 63.2% 53.6% 82.1% 100% 100% 100% 100% 100% 100% 74.9% 74.9%
2015 53.3% 64.7% 59% 50% 38.5% 61.4% 61% 70.6% 16% 41.8% 18.8% 38.3% 45.8% 45.8%
2016 72% 62.2% 57.8% 98.4% 88.2% 55% 33.3% 96.8% 96% 88.2% 87.5% 95.7% 79% 79%
2017 88% 90.7% 89.6% 96.8% 95.2% 95.1% 90.6% 82.1% 81.6% 88.9% 68.4% 95.5% 89.7% 89.7%
2018 78.1% 78.6% 85.9% 85% 72.5% 80.8% 91.7% 97.4% 78.8% 74.2% 76.6% 83.7% 81.8% 81.8%
2019 68.4% 64.8% 70.5% 80% 78.1% 71.8% 72% 86.4% 74% 76.1%


Percentage of all emergency repair calls resolved so that business can continue
within 24 hours.


Performance Narrative:


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85% 90% 95%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
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2014 100% 100% 100% 0% 100% 100% 90% 90%
2015 33.3% 100% 66.7% 100% 100% 100% 75% 75%
2016 100% 100% 100% 100% 100% 100% 100% 100%
2017 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2018 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2019 100% 100% 100% 100% 100%


Percentage of respondents to the annual employee survey report being satisfied or
very satisfied with janitorial services


Performance Narrative: Facilities has changed contractors at one of our facilities
and has increased inspection of janitorial services. We have increased our
communication with janitorial contractors and refined the standards expected.
Facilities has noticed improvement since implementing changes in late summer.


Result • Percent • Annually YTD: 75% EOY: 75%
Low Alarm Low Warn Target High Warn High Alarm


60% 70% 80%


Year EOY YTD EOY*
2014 76.5% 76.5% 76.5%
2015 72.1% 72.1% 72.1%
2016 75.6% 75.6% 75.6%
2017 79% 79% 79%
2018 75% 75% 75%
2019


Output :


Number of scheduled major preventative maintenance and requested work orders
managed.


Performance Narrative:


Output • Number • Monthly YTD: 427 EOY: 631
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 36 50 30 19 28 28 6 19 10 33 7 5 271 271
2015 15 17 39 36 13 57 41 17 50 55 32 47 419 419
2016 25 45 64 62 34 20 9 31 25 17 16 23 371 371
2017 25 43 67 62 42 41 32 39 38 27 19 22 457 457
2018 32 56 64 60 69 52 48 39 52 31 47 43 593 593
2019 38 54 95 60 32 39 50 59 427 631


Number of emergency work order responses provided.
Performance Narrative:


Output • Number • Monthly YTD: 3 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


24 28 32


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 1 0 1 0 1 2 1 6 12
2015 4 2 0 0 0 3 2 0 0 1 0 1 13 13
2016 3 1 3 1 0 1 0 2 0 2 0 0 13 13
2017 1 1 2 1 0 2 0 0 2 1 0 0 10 10
2018 0 1 4 0 4 1 3 3 2 4 1 3 26 26
2019 1 1 0 0 0 0 0 1 0 3 4


Demand :


Number of scheduled major preventative maintenance and requested work orders
expected to be managed.
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Performance Narrative:


Demand • Number • Annually YTD: 427 EOY: 427
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year EOY YTD EOY*
2014 35 35 35
2015 15 15 15
2016 390 390 390
2017 520 520 520
2018 593 593 593
2019 427 427 427


Number of emergency work order responses expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 9 EOY: 9
Low Alarm Low Warn Target High Warn High Alarm


24 28 32


Year EOY YTD EOY*
2014 3 3 3
2015 3 3 3
2016 24 24 24
2017 24 24 24
2018 24 24 24
2019 9 9 9







GUNNISON COUNTY STRATEGIC PLAN 


Sustainable Operations Director John Cattles’ Strategic Results 


 


B2: By December 31, 2020, third-party certification and recognition for energy efficiency 


from Energy Star, LEED or other independent organization will be achieved, verifying 


and recognizing the energy efficiency of the County courthouse and the Health and 


Human Services building.   


Lead: Sustainable Operations Director John Cattles  


Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, Geographic 


Information Services Manager Mike Pelletier, Finance Director Linda Nienhueser and IT 


Director John Felix. 


 


B3: By December 31, 2020, 26 fleet vehicles will have been replaced by natural gas vehicles 


from the 2016 baseline.  


Lead: Sustainable Operations Director John Cattles  


Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, Finance 


Director Linda Nienhueser, Fleet Manager Lee Partch, Sheriff John Gallowich and Assessor 


Kristy McFarland. 


 


B6: By December 31, 2030, Gunnison County will work to reduce energy use impacts and 


lower greenhouse gas emissions by 20% from 2005 levels, thereby improving air quality 


and addressing climate change, as measured by:  


a) By 2020, EUI (energy use intensity) will be declining from 2015 levels in 


residential and commercial new and existing buildings with a target of 20% 


reduction by 2030; and 


b) By December 31, 2030, Gunnison County will provide leadership to convene 


stakeholders and facilitate the development of local alternative energy sources 


and increased efficiency in utilities resulting in declining annual emissions 


measured by mCO2e/mBtu. 


Lead: Sustainable Operations Director John Cattles  


Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, County 


Attorney David Baumgarten, Health and Human Services Director Joni Reynolds, GIS 


Manager Mike Pelletier, Community and Economic Development Department Director 


Cathie Pagano, Building Inspector Crystal Lambert, Gunnison Valley Regional Housing 


Authority Director Jennifer Kermode, CS21 Representative and WSCU Assistant Professor 


of Environment & Sustainability and Sustainable & Resilient Communities MEM 


Coordinator Abel Chavez, Coldharbour Representative Suzan Ewy, Gunnison County 


Electric Association CEO Mike McBride, City of Gunnison Manager Russ Forrest, Atmos 


Energy Representative and Energy Smart Colorado Representative Emily Artale. 
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Public Works Department 
Revised August 9, 2017 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Public Works Department is to provide infrastructure construction 


and management services to residents, visitors and County departments so they can 
travel on County roads, pursue recreational interests, and enjoy living in a more 


sustainable environment. 


Issue Statements 1. Increased Demand – Stagnant Budget: 
The trend of increased demand for summer and winter maintenance, the need 


for construction-related projects, the rising cost of all road maintenance 
materials, and the changing expectations of customers, combined with declining 


long-term federal funding and competition for allocation of discretionary 


revenues, if not addressed will result in: 
 Reduction or elimination of services; 


 Additional fleet costs, due to the age of the fleet and the inability to 


replace light- and heavy-duty equipment in a timely manner due to 


other demands on limited budget dollars; 
 Decreased ability of the Public Works Department to facilitate public 


projects not directly related to transportation (prior examples: Housing 


projects, White Water Park, WSC Track, Tenderfoot Child Care 
Center); and 


 Increased demand for unplanned improvements resulting from failures 


of infrastructure. 


2. Fleet Capacity: 
The trend of rising equipment costs, higher repair costs, unstable fuel costs, 


and technology dependent maintenance for newer equipment/vehicles, 
combined with the lack of allocated resources to schedule vehicle and 


equipment replacement, if not addressed will result in: 


 Failure to meet County energy efficiency goals; 


 Increased maintenance costs due to delayed replacement; 


 Poor resale value of vehicles/equipment; 


 Poor fleet availability for all departments; 


 Decreased ability to meet customer demands; and 


 Inability to meet road maintenance and construction demands due to 


lack of reliable equipment and inappropriate levels of redundancy to 
meet the demands of light- and heavy-duty equipment users. 


3. New Regulations: 
An increasingly complex regulatory environment (Federal, State, County), 


combined with national and local trends for enhanced environmental safety, 
protected species, drought mitigation, green building, alternative fuels and 


energy efficiency will, if unaddressed, result in: 


 Increased staff time, services and training; 


 Increased costs for equipment, materials and professional services; 


 Possible loss of funding and/or fines for non-compliance; 


 Increased time spent on species protection and those activities which 


minimize impact on the species such as road closures rather than road 
maintenance; and  


 Inability to maintain gravel County roads to the revised service levels 


due to restrictions on water use and dry streams and springs. 
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4. Recruitment, Commitment, and Productivity: 


A continued trend to require hiring skilled employees at entry-level salaries, 
combined with higher costs of living in Gunnison County, if unaddressed, will 


continue to result in the following consequences for our customers: 


 Unfilled positions for critical skilled workers remaining vacant for 


longer periods of time; 
 Increased crew time and money spent training new employees who 


do not have needed critical skills; 


 Heavier workloads for current employees; 


 Decreased capacity to meet demands for critical services; and 


 Increased difficulty retaining qualified employees as they seek higher 


paying positions with other employers. 


Department Strategic Goals 1. By 2018, visitors and residents of Gunnison County will have confidence that 


their County government will continuously strive to protect the environment by 


meeting or exceeding all goals related to water quality, energy efficiency, green 
building, landfill (solid waste) management and watershed management as 


indicated by: 
 No loss of funding or fines due to non-compliance with drinking water 


quality standards and CDPHE landfill regulations; and 


 New construction will contribute to County’s goal of 10% net 


efficiency. 
2. By 2018, residents and visitors of Gunnison County will enjoy the benefits of a 


sound and well-managed infrastructure, as measured by: 


 80% of paved road miles are adequately maintained annually; 


 80% of gravel/native surface road miles are adequately maintained 


annually; and 
 95% of decisions to approve/not approve, prioritize and respond to 


requests for unplanned improvements and/or additional maintenance 


will be informed by the Board-approved revised service levels. 
3. By 2018, Gunnison County residents will have confidence that County vehicles 


and equipment will model energy efficient use and will experience the enhanced 


capacity of a more modern and proactively managed fleet system, as indicated 
by: 


 90% of new vehicles purchased will be at least 10% more fuel efficient 


than the unit that is replaced; and 
 90% of equipment purchased will meet federal emission standards. 


Department Manager Public Works Director Marlene Crosby  


Department MFR Live Point of 


Contact 


Public Works Director Marlene Crosby 


Program / Activity Structure Roads and Bridges / Paved and Gravel Road Maintenance 
Roads and Bridges / Winter Maintenance 


Roads and Bridges / Bridges / Structures 
Roads and Bridges / Construction 


Roads and Bridges / Trails and Parks 
Roads and Bridges / Service to Municipalities 


Solid Waste Management / Recycling 


Solid Waste Management / Landfill 
Utility Services / Water Treatment and Distribution 


Utility Services / Wastewater Collection 
Fleet Management / Fleet Management 


Fairgrounds Management / Fairgrounds Management 


Weed Management / Weed Management 
Operational Support / Operational Support 


 


Program Roads and Bridges 


Program Purpose Statement The purpose of the Roads and Bridges Program is to provide road and bridge 


management and maintenance services to residents, visitors, service providers and 
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governmental agencies so they can travel on well-maintained roads while enjoying the 


natural beauty of Gunnison County. 


Program Key Results  80% of gravel/native surface road miles are maintained annually; 
 80% of paved road miles are maintained annually; 


 98% of school days when snow accumulations meet plow policy criteria at least 


1 hour prior  to school bus time, all routes within 15 miles of County 


maintenance facilities will be plowed prior to school bus use; 


 90% of major bridges (20’ and over) are independently rated bi-annually as 


“structurally sound”; 
 10% of gravel roads meeting paving criteria are hard surfaced; and 


 75% of County-maintained trails have surface treatments, sweepings, drainage 


improvements or clearing as needed. 


Program Manager Public Works Director Marlene Crosby 


Activity Paved and Gravel Road Maintenance 


Activity Purpose Statement The purpose of the Paved and Gravel Road Maintenance Activity is to provide road 


preservation, management and maintenance services to service providers and the 


public so that they can travel with confidence on well-maintained roads while enjoying 
the natural beauty of Gunnison County. 


Services that Comprise the 


Activity 


 Road bladings 


 Drainage installations 


 Chloride applications 


 Road stripings 


 Sign repairs/installations 


 Shoulder applications 


 Road surface seals 


 Pavement patchings 


 ROW maintenances 


Activity Manager Public Works Director Marlene Crosby 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 50% of respondents to the biennial citizen survey report that road repair 


services are good or excellent; 


 20% of paved road miles are seal coated annually (represents 100% of need 


based on five-year cycle); 


 80% of paved road miles are maintained annually; and 


 80% of gravel/native surface road miles are maintained annually. 


Output Measures: 
 128 total miles of pavement maintained annually; 


 250 total miles of County gravel roads maintained annually; 


 400 total miles of USFS/BLM gravel/native surface roads maintained annually; 


 0 miles receiving road surface seals; and 


 30 miles meeting/exceeding criteria for hard surfacing received mag chloride 


application. 


Demand Measures: 
 128 total miles of pavement requiring maintenance annually; 


 273 total miles of County gravel roads requiring maintenance annually; 


 413 total miles of USFS/BLM gravel/native surface roads requiring maintenance 


annually; 


 20 miles requiring road surface seals; and 


 40 miles meeting/exceeding criteria for hard surfacing requiring mag chloride 


application. 
Efficiency Measures: 


 Cost per mile of County paved road maintained; 


 Cost per mile of County gravel road maintained; and 


 Cost per mile of USFS/BLM road maintained. 


Activity Winter Maintenance 
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Activity Purpose Statement The purpose of the Winter Maintenance Activity is to provide winter access and 


information services to residents, visitors and service providers so they can travel with 
confidence on County roads. 


Services that Comprise the 


Activity 


 Gravel road winter plowings/sandings 


 Paved road winter plowings/sandings 


 Winter road condition information postings 


 Winter “emergency access” request responses 


 Winter “changing conditions” request responses 


Activity Manager Operations Manager Sparky Casebolt  


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 83% of respondents to the biennial citizen survey report that snow removal 


services on County roads and highways is good or excellent; and 


 98% of school days when snow accumulations meet plow policy criteria at least 


1 hour prior to school bus time, all routes within 15 miles of County 
maintenance facilities will be plowed prior to school bus use. 


Output Measures: 
 1,700 tons of sand used; 


 102 miles of paved roads plowed; and 


 105 miles of gravel roads plowed. 


Demand Measures: 


 1,800 tons of sand requiring application; 


 102 miles of paved road requiring plowing; and 


 105 miles of gravel roads requiring plowing. 


Efficiency Measures: 
 Cost per mile of paved road plowed/sanded; and 


 Cost per mile of gravel road plowed/sanded. 


Activity Bridges and Structures 


Activity Purpose Statement The purpose of the Bridges and Structures Activity is to provide bridge and structure 


construction and maintenance services to residents and visitors so they can travel safely 
across rivers, streams and ditches. 


Services that Comprise the 


Activity 


 Bridge maintenances 


 Major bridge inspections 


 Minor structures inspections, repairs, replacements 


Activity Manager Operations Manager Sparky Casebolt 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of major bridges (20’ and over) are independently rated bi-annually as 


“structurally sound”; and 
 90% of minor structures (under 20’) are rated as “structurally sound”. 


Output Measures: 


 5 minor structure inspections conducted; 


 1 minor structures replaced; and 


 1 major bridges replaced or received significant repair/upgrade. 


Demand Measures: 
 30 minor structures requiring inspections; 


 5 minor structures requiring replacement; and 


 6 major bridges requiring replacement or receipt of significant repair/upgrade 


in the future. 


Efficiency Measures: 


 Cost per major bridge maintained; and 


 Cost per minor structure inspected and maintained. 


Activity Construction 


Activity Purpose Statement The purpose of the Construction Activity is to provide transportation planning and 


construction services to residents, visitors, service providers and governmental 


agencies so that they may continue to travel on an efficient transportation network. 


Services that Comprise the 


Activity 


 Need evaluations 


 ROW acquisitions 


 Improvement designs 
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 Road constructions 


Activity Manager Special Projects Foreman Jim Kint 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 10% of gravel road miles meeting paving criteria are hard surfaced. 


Output Measures: 
 5 total miles of road hard surfaced; and 


 14 total miles of light reconstruction completed. 


Demand Measures: 


 14 total miles of roads requiring hard surfacing; and 


 3 total miles of light reconstruction requiring completion. 


Efficiency Measures: 
 Cost per mile of road hard surfaced; and 


 Cost per mile of light reconstruction completed. 


Activity Trails and Parks 


Activity Purpose Statement The purpose of the Trails and Parks Activity is to provide trails and parks planning, 


construction and maintenance services to residents and visitors so that they can use 
trails and parks for commuting and/or recreation. 


Services that Comprise the 


Activity 


 Sweepings 


 Gradings 


 Surfacings 


 Plowings 


Activity Manager Public Works Director Marlene Crosby  


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 71% of respondents to the biennial citizen survey report that the availability of 


paths and walking trails is excellent or good; 
 75% of County maintained trails have surface treatments, sweepings, drainage 


improvements or clearing as needed; and 


 100% of paved trails are swept. 


Output Measures: 
 7.8 trail miles maintained; and 


 1 miles of new trail constructed. 


Demand Measures: 


 8.8 trail miles requiring maintenance; and 


 3 miles of new trail requiring construction. 


Efficiency Measures: 


 Cost per linear foot for trail maintenance; and 


 Cost per linear foot for trail construction. 


Activity Service to Municipalities 


Activity Purpose Statement The purpose of the Service to Municipalities Activity is to provide services required by 


the municipalities within our County to those municipalities so that County residents 


and visitors can travel on well-maintained roads in summer and winter. 


Services that Comprise the 


Activity 


 Gravel road bladings 


 Gravel road chloride applications 


 Paved road seal coatings 


 Gravel road winter plowings 


 Paved road winter plowings 


 Street lightings 


Activity Manager Public Works Director Marlene Crosby  


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 100% of municipality roads are maintained per municipality standards and 


budgets; and 
 95% of school days when snow accumulations meet plow policy criteria 1 hour 


prior to school bus time, routes within 15 miles of County maintenance facilities 


will be plowed prior to school bus use. 


Output Measures: 
 485 hours of maintenance provided. 


Demand Measures: 
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 575 hours of maintenance expected to be provided. 


Efficiency Measures: 


 Cost per hour of maintenance provided. 


 


Program Solid Waste Management 


Program Purpose Statement The purpose of the Solid Waste Management Program is to provide recycling and solid 


waste disposal services to citizens and visitors so they can experience minimal impacts 


from solid waste disposal. 


Program Key Results  90% of special waste requests are handled within 3 days of receipt of final 


application package and wastes are handled as required; and 


 10% of product is diverted from the waste stream. 


Program Manager Public Works Director Marlene Crosby 


Activity Recycling 


Activity Purpose Statement The purpose of the Recycling Activity is to provide drop off, pick up, processing and 
educational services to the public and government offices so they can live in a more 


sustainable environment through diversion and reuse of recyclable materials. 


Services that Comprise the 
Activity 


 Product diversions 
 Product bales 


 Product sales 


 Recycling educational tours 


Activity Manager Administrative Assistant IV Debbi Ferchau 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 83% of respondents to the biennial citizen survey report that they recycled 


used paper, cans or bottles from their homes; 


 65% of respondents to the biennial citizen survey report that recycling services 


are good or excellent; and 
 10.2% of product is diverted from the waste stream. 


Output Measures: 


 1,250 tons of product processed; and 


 1,750 bales of product processed. 


Demand Measures: 
 1,500 tons of product requiring processing; and 


 2,000 bales of product requiring processing. 


Efficiency Measures: 


 Cost per ton of product processed; and 


 Cost per bale of product processed. 


Activity Landfill 


Activity Purpose Statement The purpose of the Landfill Activity is to provide solid waste disposal service to the 
public so they can live in a sustainable environment where waste disposal is in 


compliance with State and Federal regulations to protect air and water quality to insure 


that the land is efficiently used and expansion of the existing site is appropriately 
managed. 


Services that Comprise the 
Activity 


 Appliance, metal and aggregate recyclings 


 Tire diversions 


 CDPHE testing/permits 


 Trash placements 


Activity Manager District Foreman Sean McCormick 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 100% of required random inspections are made on schedule; and 


 90% of special waste requests are handled within 3 days of receipt of final 


application package and wastes are handled as required. 


Output Measures: 
 800 appliances recycled; 


 1,025 tires diverted from the disposal site; and 


 18,000 tons of trash processed. 


Demand Measures: 


 800 appliances requiring recycling; 
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 1,200 tires requiring diversion from disposal site; and 


 20,000 tons of trash requiring processing. 


Efficiency Measures: 


 Cost per ton of trash processed. 


 


Program Utility Services 


Program Purpose Statement The purpose of the Utility Services Program is to provide treated drinking water to users 


of the Dos Rios Water Division and the Antelope Hills Water Division, and to provide 


sanitary sewer collection services to the Dos Rios, Antelope Hills, North Gunnison and 
Somerset Sanitation Districts so that the residents served can continue to enjoy and 


depend on safe drinking water and dependable sanitary sewer service. 


Program Key Results  Maximum of 0.018% of customers experience unplanned sewer outages; and 


 Maximum of 1% of customers experience unplanned water outages. 


Program Manager Utility Manager Mark Templeton  


Activity Water Treatment and Distribution 


Activity Purpose Statement The purpose of the Water Treatment and Distribution Activity is to provide and 


distribute quality drinking water to Dos Rios Water Division and Antelope Hills Water 
Division users so they can continue to enjoy and depend on quality drinking water that 


is safe and affordable. 


Services that Comprise the 
Activity 


 Water Testings per CDPHE 


 Water Treatments 


 Fire Hydrant Quality Water Flushings 


Activity Manager Utility Manager Mark Templeton 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 Maximum of 1% of customers experience unplanned water outages; 


 100% of water customers experience rates that directly reflect the costs of 


maintaining and improving the systems; 


 100% of rates are structured to encourage wise use and water conservation; 


and  
 100% of customers are notified of possible water leaks and or the possibility of 


experiencing a higher than normal water bill on a monthly basis. 


Output Measures: 
 48 million gallons of water produced; and 


 34 users notified of higher than usual expected billings. 


Demand Measures: 


 50 million gallons of water requiring production; and 


 35 users are requiring notice of higher than usual water use. 


Efficiency Measures: 


 Cost per gallon of water produced. 


Activity Wastewater Collection 


Activity Purpose Statement The purpose of the Wastewater Collection Activity is to provide sanitary wastewater 
collection services to the Dos Rios, Antelope Hills, North Gunnison and Somerset 


Sanitation Districts so they can continue to enjoy sanitary conditions that are affordable 
and dependable. 


Services that Comprise the 


Activity 


 Sewer line locates 


 Sewer line inspections/cleanings 


 Sewer line upgrades 


Activity Manager Utility Manager Mark Templeton 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 87% of respondents to the biennial citizen survey report that sewer services 


are good or excellent; and 
 Maximum of 0.018% of customers experience unplanned sewer outages;  


 100% of sewer customers experience rates that directly reflect the costs of 


maintaining and improving the systems.  


Output Measures: 
 25,000 linear feet of sewer line cleaned; and 


 3 manholes or clean-outs replaced or installed. 
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Demand Measures: 


 65,000 linear feet of sewer line requiring cleaning; and 


 5 manholes or cleanouts requiring installation or replacement. 


Efficiency Measures: 
 Cost per sewer customer served; and 


 Cost per linear foot of sewer line maintained. 


 


Program Fleet Management 


Program Purpose Statement The purpose of the Fleet Management Program is to provide vehicles, light duty and 


heavy duty equipment, and maintenance and repair services to Public Works and other 
departments so they can have readiness levels of properly maintained vehicles and 


equipment sufficient to perform their jobs in an efficient manner without undue delays. 


Program Key Results  Maximum of 10% of time is spent on repairs related to failed repair. 


Program Manager Fleet Manager Lee Partch 


Activity Fleet Management 


Activity Purpose Statement The purpose of the Fleet Management Activity is to provide vehicles, light duty and 


heavy duty equipment, and maintenance and repair services to Public Works and other 
departments so they can have properly maintained vehicles and equipment needed to 


perform their jobs. 


Services that Comprise the 
Activity 


 Fleet assessments 


 Fleet acquisitions and dispositions 


 Vehicle and light duty repairs 


 Heavy equipment repairs 


Activity Manager Fleet Manager Lee Partch 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 33.3% of heavy equipment required for summer/winter readiness replaced 


before the end of its useful life; 


 100% of emergency service responders’ vehicles and light duty equipment will 


receive priority in scheduling for maintenance and planned repairs; and  
 Maximum of 0.053% of time is spent on repairs related to failed repair. 


Output Measures: 


 5 unplanned component rebuilds completed; and  


 1 unplanned repairs completed due to failed repair. 


Demand Measures: 


 5 unplanned component rebuild requiring completion; and 
 1 unplanned repair requiring completion due to a failed repair. 


Efficiency Measures: 
 Annual cost per vehicle maintained that is less than 10 years old; 


 Annual cost per vehicle maintained that is more than 10 years old;  


 Annual cost per truck or heavy equipment unit maintained that is less than 8 


years old;  


 Annual cost per truck or heavy equipment unit maintained that is more than 8 


years old; and 


 Annual cost of failed repairs to Fleet Program. 


 


Program Fairgrounds Management 


Program Purpose Statement The purpose of the Fairgrounds Management Program is to provide multi-purpose 


meeting, grounds and event-management services to the community and County 
departments so that they can affordably hold their events and meetings in facilities that 


are centrally located, well managed and safe. 


Program Key Results  97.7% of requestors are able to schedule their events with adequate advance 


notice; and 
 95% of customers who report that: 


o Facilities are clean and fee of safety hazards; 


o Facility management provided agreed upon spaces, service and 


support materials; and 
o Their event fees were affordable comparable to alternative sites. 
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Program Manager Facilities Manager Melody Roper 


Activity Fairgrounds Management 


Activity Purpose Statement The purpose of the Fairgrounds Management Activity is to provide multi-purpose 
meeting, grounds and event-management services to the community and County 


departments so that they can affordably hold their events and meetings in facilities that 


are centrally located, well managed and safe.  


Services that Comprise the 


Activity 


 Arena Stall Maintenances    


 Minor Building Repairs  


 Janitorial Cleanings   


 Parking Grounds Facilities  


 Fred R Field Western Heritage Center 


 Event Management   


 Snow Removals   


 Grandstand Cleanings    


 Conference Rooms Schedulings 


 Conference Rooms Set-Ups  


 Event Consultations  


Activity Manager Facilities Manager Melody Roper 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 97.7% of requestors are able to schedule their events with adequate advance 


notice; 


 95% of customers who report that: 


o Facilities are clean and free of safety hazards; and 
o Facility management provided agreed upon spaces, service and 


support materials. 
 95% of customers who are charged fees report that those fees were affordable 


comparable to alternative sites. 


Output Measures: 


 475 events managed; and 


 48,500 customers served. 


Demand Measures: 


 520 events requiring management; and 


 50,000 customers requiring service. 


Efficiency Measures: 


 Cost per customer served. 


 


Program Weed Management 


Program Purpose Statement The purpose of the Weed Management Program is to provide state-listed noxious weed 
control and public awareness services to the public and governmental agencies so that 


they can protect the County’s economic and ecological resources from damage due to 
noxious weeds. 


Program Key Results  100% of financial contributors (federal, state and local cooperators) to the 


Gunnison Basin Weed Management Program report that their expectations are 


met for weed control by the Gunnison County Weed District on the lands they 
oversee. 


Program Manager Weed Coordinator Jon Mugglestone 


Activity Weed Management  


Activity Purpose Statement The purpose of the Weed Management Activity is to provide state-listed noxious weed 
control and public awareness services to the public and governmental agencies so that 


they can protect the County’s economic and ecological resources from damage due to 
noxious weeds. 


Services that Comprise the 


Activity 


 Reclamation Permit inspections 


 Mechanical, cultural, biological and chemical weed treatments 


 Weed mappings 


 Educational information and programs 


 Consultations 
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 Interagency collaborations 


Activity Measure Weed Coordinator Jon Mugglestone 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 100% of work outlined within cooperator-funded agreements for weed 


treatments and mapping is completed; 
 93.3% of outstanding Gunnison County Reclamation Permits are inspected by 


the Weed Coordinator; and 


 100% of financial contributors (federal, state and local cooperators) to the 


Gunnison Basin Weed Management Program report that their expectations are 
met for weed control by the Gunnison County Weed District on the lands they 


oversee. 


Output Measures: 
 510 acres treated;  


 500 infestations treated in the prior year checked for reoccurrence; 


 160 citizens provided research-based information; and 


 10 outstanding Gunnison County Reclamation Permit inspections completed. 


Demand Measures: 


 1,000 acres expected to be treated;  


 600 infestations treated in the prior year expected to be checked for 


reoccurrence; 
 200 citizens expected to be provided research-based information; and 


 20 outstanding Gunnison County Reclamation Permit inspections expected to 


be completed. 


Efficiency Measures: 
 Cost per acre treated. 


 


Program Operational Support 


Program Purpose Statement The purpose of the Operational Support Program is to provide operational and logistical 


support services to the Public Works Department, other County departments and the 
public so they can initiate and safely complete their projects in a timely manner. 


Program Key Results  96% of customers obtain Public Works permits within three working days of 


submitting a completed application; and 


 95.2% of complaints/concerns regarding road conditions, summer and winter, 


receive an informed response within three business days. 


Program Manager Administrative Assistant IV Debbi Ferchau 


Activity Operational Support 


Activity Purpose Statement The purpose of the Operational Support Activity is to provide administrative and 
logistical support services to the Public Works Department, other County departments 


and the public so they can initiate and safely complete their projects in a timely manner. 


Services that Comprise the 
Activity 


 CDL record keeping and testings 


 Seven different permit processings 


 Accident review findings 


 Motor pool schedulings/billings 


 Bid preparations and advertisements 


 Contract preparations 


 Citizen committee minutes 


 Conference registrations 


 Payroll postings/job cost postings 


 Budget preparations 


 Monthly and annual report preparations 


Activity Measure Administrative Assistant IV Debbi Ferchau 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 


 96% of customers obtain Public Works permits within three working days of 


submitting a completed application; and 
 95.2% of complaints/concerns regarding road conditions, summer and winter, 


receive an informed response within three business days. 


Output Measures: 
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 150 permits issued; 


 50 accident review findings completed; and 


 375 motor pool schedulings provided. 


Demand Measures: 


 308 permits requiring issuance;  


 50 accident review findings requiring analysis; and 


 400 motor pool schedulings expected to be requested. 


Efficiency Measures: 
 None. 
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Performance Report: Paved and Gravel Road Maintenance


BOCC Update - PW; Roads and Bridges;
Paved and Gravel Road Maintenance


Purpose Statement The purpose of the Paved and Gravel Roads Maintenance Activity is to provide road preservation,
management and maintenance services to service providers and the public so that they can travel
with confidence on well-maintained roads while enjoying the natural beauty of Gunnison County.


Performance Narrative Paved and gravel road maintenance is provided by five districts. District shops staffed with personnel
and equipment are located in Gunnison, Doyleville, Crested Butte, just east of the Town of Somerset,
and in Marble.


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that road repair
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 49% EOY: 49%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50%


Year EOY YTD EOY*
2014 55% 55% 55%
2015 47% 47% 47%
2016 47% 47% 47%
2017 49% 49% 49%
2018 49% 49% 49%
2019


Percentage of paved road miles that are seal coated annually (represents 100% of
need based on five-year cycle).


Performance Narrative: There were no budget dollars available for 2011.


Result • Percent • Annually YTD: 6.5% EOY: 6.5%
Low Alarm Low Warn Target High Warn High Alarm


10% 15% 20%


Year EOY YTD EOY*
2014 0% 0% 0%
2015 0% 0% 0%
2016 0% 0% 0%
2017 2.6% 2.6% 2.6%
2018 6.5% 6.5% 6.5%
2019


Percentage of paved road miles that are maintained annually.
Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 75% 80%


Year EOY YTD EOY*
2014 0% 0% 0%
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2015 28.3% 28.3% 28.3%
2016 37.7% 37.7% 37.7%
2017 37.7% 37.7% 37.7%
2018 100% 100% 100%
2019


Percentage of gravel/native surface road miles that are maintained annually.
Performance Narrative:


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


70% 75% 80%


Output :


Number of total miles of pavement maintained annually.
Performance Narrative:


Output • Number • Annually YTD: 107.5 EOY: 106
Low Alarm Low Warn Target High Warn High Alarm


40 60 107.5


Year EOY YTD EOY*
2014 40 40 106
2015 40 40 106
2016 40 40 106
2017 40 40 106
2018 107.5 107.5 106
2019 106


Number of total miles of County gravel roads maintained annually.
Performance Narrative: 300 miles of County gravel roads are expected to be be
maintained.


Output • Number • Annually YTD: 300 EOY: 209
Low Alarm Low Warn Target High Warn High Alarm


230 275 300


Year EOY YTD EOY*
2014 93 93 209
2015 84 84 209
2016 164 164 209
2017 300 300 209
2018 300 300 209
2019 209


Number of total miles of USFS/BLM gravel/native surface roads maintained annually..
Performance Narrative:


Output • Number • Annually YTD: 51 EOY: 475
Low Alarm Low Warn Target High Warn High Alarm


300 350 400


Year EOY YTD EOY*
2014 57 57 475
2015 53 53 475
2016 53 53 475
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2017 51 51 475
2018 51 51 475
2019 475


Number of miles receiving road surface seals.
Performance Narrative:


Output • Number • Annually YTD: 2.3 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


0 0


Year EOY YTD EOY*
2014 0 0 0
2015 0 0 0
2016 0 0 0
2017 2.8 2.8 3
2018 2.3 2.3 2
2019


Number of miles meeting/exceeding criteria for hard surfacing that received mag
chloride application.


Performance Narrative:


Output • Number • Annually YTD: 91.1 EOY: 91
Low Alarm Low Warn Target High Warn High Alarm


30 35 40


Year EOY YTD EOY*
2014
2015 45 45 45
2016 45 45 45
2017 86 86 86
2018 102.7 102.7 103
2019 91.1 91.1 91


Demand :


Number of total miles of pavement requiring maintenance annually.
Performance Narrative:


Demand • Number • Annually YTD: 106 EOY: 106
Low Alarm Low Warn Target High Warn High Alarm


110 120 128


Year EOY YTD EOY*
2014 106 106 106
2015 106 106 106
2016 106 106 106
2017 106 106 106
2018 106 106 106
2019 106 106 106


Number of total miles of County gravel roads requiring maintenance annually.
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Performance Narrative:


Demand • Number • Annually YTD: 209 EOY: 209
Low Alarm Low Warn Target High Warn High Alarm


273 300 325


Year EOY YTD EOY*
2014 209 209 209
2015 209 209 209
2016 209 209 209
2017 209 209 209
2018 209 209 209
2019 209 209 209


Number of total miles of USFS/BLM gravel/native surface roads requiring
maintenance annually.


Performance Narrative:


Demand • Number • Annually YTD: 503 EOY: 503
Low Alarm Low Warn Target High Warn High Alarm


300 350 413


Year EOY YTD EOY*
2014 503 503 503
2015 503 503 503
2016 503 503 503
2017 503 503 503
2018 503 503 503
2019 503 503 503


Number of miles requiring road surface seals.
Performance Narrative:


Demand • Number • Annually YTD: 20 EOY: 20
Low Alarm Low Warn Target High Warn High Alarm


10 15 20


Year EOY YTD EOY*
2014 20 20 20
2015 20 20 20
2016 20 20 20
2017 20 20 20
2018 20 20 20
2019 20 20 20


Number of miles meeting/exceeding criteria for hard surfacing requiring mag chloride
application.


Performance Narrative:


Demand • Number • Annually YTD: 3.4 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


20 30 40


Year EOY YTD EOY*
2014
2015 3.4 3.4 3
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2016 3.4 3.4 3
2017 3.4 3.4 3
2018 3.4 3.4 3
2019 3.4 3.4 3


Efficiency :


Cost per mile of County paved road maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
$1,000.00 $2,000.00 $4,000.00


Year EOY YTD EOY*
2014
2015
2016
2017
2018
2019


Cost per mile of County gravel road maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
$1,000.00 $3,000.00 $5,000.00


Year EOY YTD EOY*
2014
2015
2016
2017
2018
2019


Cost per mile of USFS/BLM road maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm
$300.00 $400.00 $700.00


Year EOY YTD EOY*
2014 $0.00 $0.00 $0.00
2015
2016
2017
2018
2019
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Performance Report: Winter Maintenance


BOCC Update - PW; Roads & Bridges; Winter Maintenance
Purpose Statement The purpose of the Winter Maintenance Activity is to provide winter access and information services


to residents, visitors and service providers so they can travel with confidence on County roads.
Performance Narrative Winter maintenance is provided out of five districts. Facilities are located in Gunnison, Doyleville,


Crested Butte, just east of the Town of Somerset, and in Marble.


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that snow
removal services on County roads and highways is good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 80% EOY: 80%
Low Alarm Low Warn Target High Warn High Alarm


60% 75% 83%


Year EOY YTD EOY*
2014 83% 83% 83%
2015 83% 83% 83%
2016 83% 83% 83%
2017 80% 80% 80%
2018 80% 80% 80%
2019


Percentage of school days when snow accumulations meet plow policy criteria at
least 1 hour prior to school bus time, all routes within 15 miles of County maintenance
facilities will be plowed prior to school bus use


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


90% 95% 98%


Year EOY YTD EOY*
2014 98.4% 98.4% 98.4%
2015 100% 100% 100%
2016 98.4% 98.4% 98.4%
2017 100% 100% 100%
2018 100% 100% 100%
2019


Output :


Number of tons of sand used.
Performance Narrative:


Output • Number • Annually YTD: 1,481 EOY: 1,481
Low Alarm Low Warn Target High Warn High Alarm


1,700 1,800 1,900


Year EOY YTD EOY*
2014 2,146 2,146 2,146
2015 1,561.2 1,561.2 1,561
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2016 1,681.6 1,681.6 1,682
2017 1,267.1 1,267.1 1,267
2018 1,481 1,481 1,481
2019


Number of miles of paved roads plowed.
Performance Narrative:


Output • Number • Annually YTD: 100 EOY: 100
Low Alarm Low Warn Target High Warn High Alarm


50 75 102


Year EOY YTD EOY*
2014 100 100 100
2015 100 100 100
2016 100 100 100
2017 100 100 100
2018 100 100 100
2019


Number of miles of gravel roads plowed.
Performance Narrative:


Output • Number • Annually YTD: 126 EOY: 126
Low Alarm Low Warn Target High Warn High Alarm


95 100 105


Year EOY YTD EOY*
2014 126 126 126
2015 126 126 126
2016 126 126 126
2017 126 126 126
2018 126 126 126
2019


Demand :


Number of tons of sand requiring application.
Performance Narrative:


Demand • Number • Annually YTD: 1,530 EOY: 1,530
Low Alarm Low Warn Target High Warn High Alarm


1,800 1,900 2,000


Year EOY YTD EOY*
2014 1,530 1,530 1,530
2015 1,530 1,530 1,530
2016 1,530 1,530 1,530
2017 1,530 1,530 1,530
2018 1,530 1,530 1,530
2019 1,530 1,530 1,530


Number of miles of paved road requiring plowing.
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Performance Narrative:


Demand • Number • Annually YTD: 100 EOY: 100
Low Alarm Low Warn Target High Warn High Alarm


102 110 120


Year EOY YTD EOY*
2014 100 100 100
2015 100 100 100
2016 100 100 100
2017 100 100 100
2018 100 100 100
2019 100 100 100


Number of miles of gravel roads requiring plowing.
Performance Narrative:


Demand • Number • Annually YTD: 126 EOY: 126
Low Alarm Low Warn Target High Warn High Alarm


105 115 125


Year EOY YTD EOY*
2014 126 126 126
2015 126 126 126
2016 126 126 126
2017 126 126 126
2018 126 126 126
2019 126 126 126


Efficiency :


Cost per mile of paved road plowed/sanded.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014 $0.00 $0.00 $0.00
2015 $0.00 $0.00 $0.00
2016 $0.00 $0.00 $0.00
2017
2018
2019


Cost per mile of gravel road plowed/sanded.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014 $0.00 $0.00 $0.00
2015 $0.00 $0.00 $0.00
2016 $0.00 $0.00 $0.00
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2017
2018
2019
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Performance Report: Bridges and Structures


BOCC Update - PW; Roads & Bridges; Bridges & Structures
Purpose Statement The purpose of the Bridges and Structures Activity is to provide bridge and structure construction and


maintenance services to residents and visitors so they can travel safely across rivers, streams and
ditches.


Performance Narrative


Performance Measures
Result :


Percentage of major bridges (20' and over) that are independently rated bi-annually
as structurally sound.


Performance Narrative: This measure tracks the percentage of major bridges in
Gunnison County, which are individually inspected bi-annually, that are found to
be structurally sound.


Result • Percent • Annually YTD: 84.1% EOY: 84.1%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2014 90.7% 90.7% 90.7%
2015 90.7% 90.7% 90.7%
2016 86.8% 86.8% 86.8%
2017 86.8% 86.8% 86.8%
2018 84.1% 84.1% 84.1%
2019 84.1% 84.1% 84.1%


Percentage of minor structures (under 20') that are rated as structurally sound.
Performance Narrative: This measures the percentage a minor bridges in
Gunnison County that are rated as structurally sound.


Result • Percent • Annually YTD: 85% EOY: 85%
Low Alarm Low Warn Target High Warn High Alarm


50% 70% 90%


Year EOY YTD EOY*
2014 80.6% 80.6% 80.6%
2015 80.6% 80.6% 80.6%
2016 80.6% 80.6% 80.6%
2017 85% 85% 85%
2018 85% 85% 85%
2019 85% 85% 85%


Output :


Number of minor structure inspections conducted.
Performance Narrative:


Output • Number • Annually YTD: 9 EOY: 9
Low Alarm Low Warn Target High Warn High Alarm


3 4 5


Year EOY YTD EOY*
2014 11 11 11
2015 19 19 19
2016 2 2 2
2017 19 19 19
2018 9 9 9
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2019


Number of minor structures replaced.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


0 1


Year EOY YTD EOY*
2014 0 0 0
2015 2 2 2
2016 2 2 2
2017 0 0 0
2018
2019


Number of major structures replaced or received significant repair/upgrade.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


0 1


Year EOY YTD EOY*
2014 1 1 1
2015 0 0 0
2016 0 0 0
2017 0 0 0
2018
2019


Demand :


Number of minor structures requiring inspections.
Performance Narrative:


Demand • Number • Annually YTD: 20 EOY: 20
Low Alarm Low Warn Target High Warn High Alarm


30 35 40


Year EOY YTD EOY*
2014 20 20 20
2015 20 20 20
2016 20 20 20
2017 20 20 20
2018 20 20 20
2019 20 20 20


Number of minor structures requiring replacement.
Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


0 5


Year EOY YTD EOY*







3
generated by MFR Live - a Managing Results Product © 2010-2014


2014 1 1 1
2015 1 1 1
2016 1 1 1
2017 1 1 1
2018 1 1 1
2019 1 1 1


Number of major bridges requiring replacement or receipt of significant repair/
upgrade in the future.


Performance Narrative:


Demand • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


3 5 7


Year EOY YTD EOY*
2014 6 6 6
2015 4 4 4
2016 4 4 4
2017 4 4 4
2018 4 4 4
2019 4 4 4


Efficiency :


Cost per major bridge maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.01 EOY: $0.01
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014 $0.01 $0.01 $0.01
2015
2016
2017
2018
2019


Cost per minor structure inspected and maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Construction


BOCC Update - PW; Roads & Bridges; Construction
Purpose Statement The purpose of the Construction Activity is to provide transportation planning and construction


services to residents, visitors, service providers and governmental agencies so that they may
continue to travel on an efficient transportation network.


Performance Measures
Result :


Percentage of gravel road miles meeting paving criteria that are hard surfaced.
Performance Narrative:


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


1% 5% 10%


Year EOY YTD EOY*
2014 0% 0% 0%
2015 0% 0% 0%
2016 0% 0% 0%
2017 0% 0% 0%
2018 0% 0% 0%
2019


Output :


Number of total miles of road hard surfaced.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year EOY YTD EOY*
2014 0 0 0
2015 0 0 0
2016 0 0 0
2017 14 14 14
2018 0 0 0
2019


Number of total miles of light reconstruction completed.
Performance Narrative:


Output • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


12 13 14


Year EOY YTD EOY*
2014 2 2 2
2015 1 1 1
2016 3 3 3
2017 0 0 0
2018 3 3 3
2019


Demand :
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Number of total miles of roads requiring hard surfacing.
Performance Narrative:


Demand • Number • Annually YTD: 5 EOY: 5
Low Alarm Low Warn Target High Warn High Alarm


12 13 14


Year EOY YTD EOY*
2014 5 5 5
2015 5 5 5
2016 5 5 5
2017 5 5 5
2018 5 5 5
2019 5 5 5


Number of total miles of light reconstruction requiring completion.
Performance Narrative:


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2014 3 3 3
2015 3 3 3
2016 3 3 3
2017 3 3 3
2018 3 3 3
2019 3 3 3


Efficiency :


Cost per mile of road hard surfaced.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014 $0.00 $0.00 $0.00
2015
2016
2017
2018
2019


Cost per mile of light reconstruction completed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Trails and Parks


BOCC Update - PW; Roads & Bridges; Trails & Parks
Purpose Statement The purpose of the Trails and Parks Activity is to provide trails and parks planning, construction and


maintenance services to residents and visitors so that they can use trails and parks for commuting
and/or recreation.


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that the
availability of paths and walking trails is excellent or good.


Performance Narrative:


Result • Percent • Annually YTD: 75% EOY: 75%
Low Alarm Low Warn Target High Warn High Alarm


50% 65% 71%


Year EOY YTD EOY*
2014 83% 83% 83%
2015 71% 71% 71%
2016 71% 71% 71%
2017 75% 75% 75%
2018 75% 75% 75%
2019


Percentage of County maintained trails that have surface treatments, sweepings,
drainage improvements or clearing as needed.


Performance Narrative:


Result • Percent • Annually YTD: 75% EOY: 75%
Low Alarm Low Warn Target High Warn High Alarm


65% 70% 75%


Year EOY YTD EOY*
2014 75% 75% 75%
2015 75% 75% 75%
2016 75% 75% 75%
2017 75% 75% 75%
2018 75% 75% 75%
2019 75% 75% 75%


Percentage of paved trails that are swept.
Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017 100% 100% 100%
2018 100% 100% 100%
2019 100% 100% 100%
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Output :


Number of trail miles maintained.
Performance Narrative:


Output • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


3.9 5.8 7.8


Year EOY YTD EOY*
2014 3 3 3
2015 3 3 3
2016 3 3 3
2017 3 3 3
2018 3 3 3
2019 3 3 3


Number of miles of new trail that are constructed.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2014 0 0 0
2015 0 0 0
2016 1 1 1
2017 0 0 0
2018 0 0 0
2019 0 0 0


Demand :


Number of trail miles requiring maintenance.
Performance Narrative:


Demand • Number • Annually YTD: 7.8 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


6.8 7.8 8.8


Year EOY YTD EOY*
2014 7.8 7.8 8
2015 7.8 7.8 8
2016 7.8 7.8 8
2017 7.8 7.8 8
2018 7.8 7.8 8
2019 7.8 7.8 8


Number of miles of new trail requiring construction.
Performance Narrative:


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
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2014 3 3 3
2015 3 3 3
2016 3 3 3
2017 3 3 3
2018 3 3 3
2019 3 3 3


Efficiency :


Cost per linear foot for trail maintenance.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Cost per linear foot for trail construction.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Service to Municipalities


BOCC Update - PW; Roads & Bridges; Service to Municipalities
Purpose Statement The purpose of the Service to Municipalities Activity is to provide services required by the


municipalities within our County to those municipalities so that County residents and visitors can
travel on well-maintained roads in summer and winter.


Performance Measures
Result :


Percentage of municipality roads that are maintained per municipality standards and
budgets.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 85% 100%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017 100% 100% 100%
2018 100% 100% 100%
2019 100% 100% 100%


Percentage of school days when snow accumulations meet plow policy criteria 1
hour prior to school bus time, routes within 15 miles of County maintenance facilities
will be plowed prior to school bus use.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 95%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017 100% 100% 100%
2018 100% 100% 100%
2019


Output :


Number of hours of maintenance provided.
Performance Narrative:


Output • Number • Annually YTD: 119.5 EOY: 120
Low Alarm Low Warn Target High Warn High Alarm


243 364 485


Year EOY YTD EOY*
2014 246.5 246.5 247
2015 137 137 137
2016 173 173 173
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2017 245 245 245
2018 119.5 119.5 120
2019


Demand :


Number of hours of maintenance expected to be provided.
Performance Narrative:


Demand • Number • Annually YTD: 575 EOY: 575
Low Alarm Low Warn Target High Warn High Alarm


288 431 575


Year EOY YTD EOY*
2014 575 575 575
2015 575 575 575
2016 575 575 575
2017 575 575 575
2018 575 575 575
2019 575 575 575


Efficiency :


Cost per hour of maintenance provided.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $98.51 EOY: $98.51
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014 $95.59 $95.59 $95.59
2015 $91.00 $91.00 $91.00
2016 $98.51 $98.51 $98.51
2017
2018
2019
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Performance Report: Recycling


BOCC Update - PW; Solid Waste Management; Recycling
Purpose Statement The purpose of the Recycling Activity is to provide drop off, pick up, processing and educational


services to the public and government offices so they can live in a more sustainable environment
through diversion and reuse of recyclable materials.


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that they
recycled used paper, cans or bottles from their homes.


Performance Narrative:


Result • Percent • Annually YTD: 63% EOY: 63%
Low Alarm Low Warn Target High Warn High Alarm


75% 80% 83%


Year EOY YTD EOY*
2014 85% 85% 85%
2015 83% 83% 83%
2016 83% 83% 83%
2017 63% 63% 63%
2018 63% 63% 63%
2019


Percentage of respondents to the biennial citizen survey who report that recycling
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 63% EOY: 63%
Low Alarm Low Warn Target High Warn High Alarm


55% 60% 65%


Year EOY YTD EOY*
2014 77% 77% 77%
2015 65% 65% 65%
2016 65% 65% 65%
2017 63% 63% 63%
2018 63% 63% 63%
2019


Percentage of product that is diverted from the waste stream.
Performance Narrative:


Result • Percent • Quarterly YTD: 12.1% EOY: 13.3%
Low Alarm Low Warn Target High Warn High Alarm


8% 9% 10.2%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 5.1% 13.8% 11.9% 7.8% 10.1% 10.1%
2015 9.8% 7.4% 7.3% 6% 7.5% 7.5%
2016 10.3% 9.7% 10.7% 9.8% 10.2% 10.2%
2017 10.4% 12% 9.3% 10.5% 10.4% 10.4%
2018 14.2% 8.2% 9.9% 13.5% 10.4% 10.4%
2019 10% 13.3% 12.1% 13.3%
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Output :


Number of tons of product processed.
Performance Narrative:


Output • Number • Quarterly YTD: 985.4 EOY: 2,750
Low Alarm Low Warn Target High Warn High Alarm


1,250 1,400 1,500


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 242.8 249 305.6 291.7 1,089.1 1,089
2015 241.9 283.3 348.4 198.8 1,072.4 1,072
2016 333 305.7 354.9 255.7 1,249.3 1,249
2017 279.2 284.7 295.7 282.2 1,141.8 1,142
2018 407.4 720.7 614.7 507.4 2,250.2 2,250
2019 297.9 687.4 985.4 2,750


Number of bales of product processed.
Performance Narrative:


Output • Number • Quarterly YTD: 1,056 EOY: 1,443
Low Alarm Low Warn Target High Warn High Alarm


1,550 1,650 1,750


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 412 329 381 247 1,369 1,369
2015 383 429 440 214 1,466 1,466
2016 453 407 517 351 1,728 1,728
2017 349 377 466 368 1,560 1,560
2018 324 364 411 300 1,399 1,399
2019 311 364 381 1,056 1,443


Demand :


Number of tons of product requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 400 EOY: 400
Low Alarm Low Warn Target High Warn High Alarm


1,500 1,600 1,700


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 100 100 100 100 400 400
2015 100 100 100 100 400 400
2016 100 100 100 100 400 400
2017 100 100 100 100 400 400
2018 100 100 100 100 400 400
2019 100 100 100 100 400 400


Number of bales of product requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 1,000 EOY: 1,000
Low Alarm Low Warn Target High Warn High Alarm


2,000 2,250 2,500


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
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2014 250 250 250 250 1,000 1,000
2015 250 250 250 250 1,000 1,000
2016 250 250 250 250 1,000 1,000
2017 250 250 250 250 1,000 1,000
2018 250 250 250 250 1,000 1,000
2019 250 250 250 250 1,000 1,000


Efficiency :


Cost per ton of product processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $283.06 EOY: $283.06
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014 $0.00 $0.00 $0.00
2015 $0.00 $0.00 $0.00
2016
2017
2018
2019


Cost per bale of product processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014
2015 $0.00 $0.00 $0.00
2016
2017
2018
2019
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Performance Report: Landfill


BOCC Report - PW; Solid Waste Management; Landfill
Purpose Statement The purpose of the Landfill Activity is to provide solid waste disposal service to


the public so they can live in a sustainable environment where waste disposal is
in compliance with State and Federal regulations to protect air and water quality
to insure that the land is efficiently used and expansion of the existing site is
appropriately managed.


Performance Narrative


Performance Measures
Result :


Percentage of required random inspections that are made on schedule.
Performance Narrative:


Result • Percent • Monthly YTD: 75% EOY: 175.7%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 100% 100% 100% 100% 100% 100% 100% 100% 80% 125% 25% 100% 88.5% 88.5%
2015 50% 200% 133.3% 150% 150% 120% 175% 150% 140% 150% 100% 133.3% 138.6% 138.6%
2016 250% 250% 350% 175% 175% 225% 125% 150% 100% 100% 100% 200% 167.5% 167.5%
2017 100% 150% 300% 125% 150% 100% 125% 150% 125% 150% 150% 200% 145% 145%
2018 200% 150% 300% 150% 175% 200% 150% 200% 150% 175% 125% 250% 177.5% 177.5%
2019 250% 150% 150% 150% 175% 150% 75% 175.7%


Percentage of special waste requests that are handled within 3 days of receipt of final
application package and wastes are handled as required.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017
2018 100% 100% 100%
2019 100% 100% 100%


Output :


Number of appliances recycled.
Performance Narrative:


Output • Number • Quarterly YTD: 425 EOY: 1,348
Low Alarm Low Warn Target High Warn High Alarm


250 350 450


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 37 145 137 108 427 427
2015 82 154 252 153 641 641
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2016 70 204 228 233 735 735
2017 96 294 374 326 1,090 1,090
2018 180 373 341 254 1,148 1,148
2019 88 337 425 1,348


Number of tires diverted from the disposal site.
Performance Narrative:


Output • Number • Quarterly YTD: 295 EOY: 944
Low Alarm Low Warn Target High Warn High Alarm


800 900 1,025


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 88 256 188 310 842 842
2015 217 145 190 94 646 646
2016 32 254 443 296 1,025 1,025
2017 80 295 332 388 1,095 1,095
2018 91 322 334 197 944 944
2019 59 236 295 944


Number of tons of trash processed.
Performance Narrative:


Output • Number • Quarterly YTD: 8,143.5 EOY: 20,664
Low Alarm Low Warn Target High Warn High Alarm


18,000 25,000 30,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 11,823 13,802 19,051 12,640 57,316 57,316
2015 3,515.7 5,009.8 6,476 4,332.6 19,334.1 19,334
2016 3,564 4,497.3 6,000.3 3,995.2 18,056.8 18,057
2017 3,342 4,876.3 6,248.7 5,124.3 19,591.3 19,591
2018 2,879 8,770.3 6,217.2 3,750.1 21,616.6 21,617
2019 2,977.4 5,166.1 8,143.5 20,664


Demand :


Number of appliances requiring recycling.
Performance Narrative:


Demand • Number • Quarterly YTD: 800 EOY: 800
Low Alarm Low Warn Target High Warn High Alarm


400 500 800


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 200 200 200 200 800 800
2015 200 200 200 200 800 800
2016 200 200 200 200 800 800
2017 200 200 200 200 800 800
2018 200 200 200 200 800 800
2019 200 200 200 200 800 800


Number of tires requiring diversion from disposal site.
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Performance Narrative:


Demand • Number • Quarterly YTD: 300 EOY: 300
Low Alarm Low Warn Target High Warn High Alarm


1,200 1,300 1,400


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 75 75 75 75 300 300
2015 75 75 75 75 300 300
2016 75 75 75 75 300 300
2017 75 75 75 75 300 300
2018 75 75 75 75 300 300
2019 75 75 75 75 300 300


Number of tons of trash requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 68,000 EOY: 68,000
Low Alarm Low Warn Target High Warn High Alarm


20,000 25,000 30,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 17,000 17,000 17,000 17,000 68,000 68,000
2015 17,000 17,000 17,000 17,000 68,000 68,000
2016 17,000 17,000 17,000 17,000 68,000 68,000
2017 17,000 17,000 17,000 17,000 68,000 68,000
2018 17,000 17,000 17,000 17,000 68,000 68,000
2019 17,000 17,000 17,000 17,000 68,000 68,000


Efficiency :


Cost per ton of trash processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $8.02 EOY: $8.02
Low Alarm Low Warn Target High Warn High Alarm


$5.00 $6.00 $7.00


Year EOY YTD EOY*
2014 $8.02 $8.02 $8.02
2015
2016
2017
2018
2019
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Performance Report: Water Treatment and Distribution


BOCC Report - PW; Utility Services;
Water Treatment and Distribution


Purpose Statement The purpose of the Water Treatment and Distribution Activity is to provide and
distribute quality drinking water to Dos Rios Water Division and Antelope Hills
Water Division users so they can continue to enjoy and depend on quality
drinking water that is safe and affordable.


Performance Narrative


Performance Measures
Result :


Maximum percentage of water customers who experience unplanned water outages.
Performance Narrative: The inverse of this measure would be to say 99% of
our customers experience no unplanned water outages. So far no one has
experienced an unplanned water outage caused by Gunnison County. There
have been several frozen service lines, which are the customers resonsibility that
have cause an outage for the customer. We strive to help the customer solve
their water outage as quickly as possible.


Result • Percent • Quarterly YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


0.5% 1% 2% 5%
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2014 0% 0% 0% 0% 0% 0%
2015 0% 0% 0% 0% 0% 0%
2016 0% 0% 0% 0% 0% 0%
2017 0% 0% 0% 0% 0% 0%
2018 0% 0% 0% 0% 0%
2019


Percentage of water customers who experience rates that directly reflect the costs of
maintaining and improving the systems.


Performance Narrative:
Water rates in Dos Rios in to 2005 were $97.00 per quarter. In 2008 water rates
were changed to $91.50 per quarter. In 2010 the water rates went to $96.00 per
quarter. Today the water rate is $100.80 per quarter for Dos Rios customers.
That works out to $33.60 per month for water.


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 100%
Year EOY YTD EOY*


2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017 100% 100% 100%
2018 100% 100% 100%
2019


Percentage of rates that are structured to encourage wise use and water
conservation.


Performance Narrative:


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


10,000%
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Percentage of customers who are notified of possible water leaks and or the
possibility of experiencing a higher than normal water bill on a monthly basis.


Performance Narrative: Each quarter water customers are allowed 18,000
gallons of water for a base price. Anything over that amount results in paying a
higher rate per 1,000 gallons of water used and we have seen that this dollar
amount can go up very quickly. In the past reading meters occured once every
three months and took two days because each house had to be visited and the
meter reading collected from a readout on the outside of each residence. Several
years ago the water department upgraded each water meters in each house
or business with a new type of water meter that can now collect water meter
readings remotely using radio signals from each meter. Because it takes only
30 minutes to collect all the water meter readings the water department collects
data every month. This way we can monitor each individual water customers
use for any given month and can more easily see water use paterns rather than
just taking a snap shot once every three months. The greatest advantage for the
customer is that the new water meters take a reading once every hour. We have
the ability to "profile" a meter and see exactly how much water is being used by
the hour since the meter was first intalled. Also in the process of reading meters
a "leak notification" pops up for those customers experincing a water leak. The
meter reading software assumes that between midnight and 6am there should be
at least one hour of zero water use. If this condition is not met then this residence
shows up on a Leak Report. This report is reviewed each month and checked
against water usage. If the customers water use has dramatically increased over
their hstorical use amount the customer is notified that they have a leak.
Also in summer months customers ask us to monitor their water consumption.
Some customers use County water for their lawns and flower beds and say
they use 12,000 gallons in the first month of summer. This leaves them with
only 6,000 gallons for the next two month for residential indoor water use, which
can easily be used by a family of four. All customers are notified by the water
depatment if their projected water use is going to be extreamely high.


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85% 95% 100%
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2014 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2017 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2018 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2019


Output :


Millions of gallons of water that is produced.
Performance Narrative:


Output • Number • Monthly YTD: 28 EOY: 40
Low Alarm Low Warn Target High Warn High Alarm


17 19 34


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 2.9 2.8 3.2 3.1 3.7 5 5.1 4.8 4.2 3.8 3.5 3.4 45.5 45
2015 3.1 3.4 3.5 3.4 3.8 4.9 5.3 5.5 4.7 4.9 5.8 4.9 53.2 53
2016 6.2 6.7 5.6 2.7 3.2 4.5 4.7 3.4 3.4 2.4 2.3 2.9 48 48
2017 4.2 4.7 6 6 2.8 4.6 2.9 3.1 2.7 1.9 2.2 1.8 42.9 43
2018 2.2 1.7 2 2.1 3.7 4.4 5.1 3.7 3.1 28 40
2019


Number of users notified of higher than usual expected billings.
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Performance Narrative: Each quarter water customers are allowed 18,000
gallons of water for a base price. Anything over that amount results in paying a
higher rate per 1,000 gallons of water used and we have seen that this dollar
amount can go up very quickly. In the past reading meters occured once every
three months and took two days because each house had to be visited and the
meter reading collected from a readout on the outside of each residence. Several
years ago the water department upgraded each water meters in each house
or business with a new type of water meter that can now collect water meter
readings remotely using radio signals from each meter. Because it takes only
30 minutes to collect all the water meter readings the water department collects
data every month. This way we can monitor each individual water customers
use for any given month and can more easily see water use paterns rather than
just taking a snap shot once every three months. The greatest advantage for the
customer is that the new water meters take a reading once every hour. We have
the ability to "profile" a meter and see exactly how much water is being used by
the hour since the meter was first intalled. Also in the process of reading meters
a "leak notification" pops up for those customers experincing a water leak. The
meter reading software assumes that between midnight and 6am there should be
at least one hour of zero water use. If this condition is not met then this residence
shows up on a Leak Report. This report is reviewed each month and checked
against water usage. If the customers water use has dramatically increased over
their hstorical use amount the customer is notified that they have a leak.
Also in summer months customers ask us to monitor their water consumption.
Some customers use County water for their lawns and flower beds and say
they use 12,000 gallons in the first month of summer. This leaves them with
only 6,000 gallons for the next two month for residential indoor water use, which
can easily be used by a family of four. All customers are notified by the water
depatment if their projected water use is going to be extreamely high.


Output • Number • Monthly YTD: 26 EOY: 32
Low Alarm Low Warn Target High Warn High Alarm


34 40 45
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2014 1 1 2 1 5 2 3 2 1 0 1 2 21 21
2015 0 1 0 0 1 4 7 2 1 2 2 3 23 23
2016 1 0 3 3 3 4 4 3 3 5 4 1 34 34
2017 2 3 2 3 2 3 6 4 3 4 2 3 37 37
2018 8 2 3 1 1 2 4 4 1 26 32
2019


Demand :


Millions of gallons of water requiring production.
Performance Narrative:


Demand • Number • Monthly YTD: 28 EOY: 40
Low Alarm Low Warn Target High Warn High Alarm


17 19 34


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 2.9 2.8 3.2 3.1 3.7 5 5.1 4.8 4.2 3.8 3.5 3.4 45.5 45
2015 3.1 3.4 3.5 3.4 3.8 4.9 5.3 5.5 4.7 4.9 5.8 4.9 53.2 53
2016 6.2 6.7 5.6 2.7 3.2 4.5 4.7 3.4 3.4 2.4 2.3 2.9 48 48
2017 4.2 4.7 6 6 2.8 4.6 2.9 3.1 2.7 1.9 2.2 1.8 42.9 43
2018 2.2 1.7 2 2.1 3.7 4.4 5.1 3.7 3.1 28 40
2019


Number of users are requiring notice of higher than usual water use.
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Performance Narrative:


Demand • Number • Monthly YTD: 26 EOY: 32
Low Alarm Low Warn Target High Warn High Alarm


35 40 45


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 1 1 2 1 5 2 3 2 1 0 1 2 21 21
2015 0 1 0 0 1 4 7 2 1 2 2 3 23 23
2016 1 0 3 3 3 4 4 3 3 5 4 1 34 34
2017 2 3 2 3 2 3 6 4 3 4 2 3 37 37
2018 8 2 3 1 1 2 4 4 1 26 32
2019


Efficiency :


Cost per gallon of water produced.
Performance Narrative:


Efficiency • Ratio • Quarterly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Wastewater Collection


BOCC Report - PW; Utility Services; Wastewater Collection
Purpose Statement The purpose of the Wastewater Collection Activity is to provide sanitary wastewater collection


services to the Dos Rios, Antelope Hills, North Gunnison and Somerset Sanitation Districts so they
can continue to enjoy sanitary conditions that are affordable and dependable.


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that sewer
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 87% EOY: 87%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 87%


Year EOY YTD EOY*
2014 88% 88% 88%
2015 87% 87% 87%
2016 87% 87% 87%
2017 87% 87% 87%
2018
2019


Maximum percentage of customers who experience unplanned sewer outages.
Performance Narrative:


Result • Percent • Quarterly YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


0.018% 0.1% 0.2%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 0% 0% 0% 0% 0% 0%
2015 0% 0% 0% 0% 0% 0%
2016 0.071% 0% 0% 0% 0.018% 0.018%
2017 0% 0% 0% 0% 0% 0%
2018 0% 0% 0% 0% 0%
2019


Percentage of sewer customers that experience rates that directly reflect the costs of
maintaining and improving the systems.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 80% 100%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017 100% 100% 100%
2018
2019
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Output :


Number of linear feet of sewer line cleaned.
Performance Narrative:


Output • Number • Quarterly YTD: 20,398 EOY: 31,528
Low Alarm Low Warn Target High Warn High Alarm


15,000 20,000 25,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 5,077 3,011 11,793 10,765 30,646 30,646
2015 1,869 5,131 14,366 3,760 25,126 25,126
2016 1,235 11,886 5,687 8,986 27,794 27,794
2017 980 2,230 6,766 7,992 17,968 17,968
2018 2,460 6,816 11,122 20,398 31,528
2019


Number of manholes or clean-outs replaced or installed.
Performance Narrative: The Dos Rios Collection System was originally installed
in the 1960's by the subdivision developer. There are many "cleanouts" that
were installed rather than manholes. Cleanouts are really misnamed because
maintenance really can not be performed from them. Typically manholes are
prefered because line maintenance can be performed. Gunnison County&apos;s
Jet Truck can clean about 600 feet of sewer pipe. Manholes are usually placed
at that distance from each other. When you have an manhole then a cleanout
and then another manhole you are looking at possibly 1000 feet or more of the
collection system, of which the Jet Truck can only clean about 600 feet. If a
blockage were to occur above the cleanout it may not be possible to reach it with
the Jet Truck. Over time we have begun to replace cleanouts with manholes in
order to make the collection system safer and easier to maintain. They are also
sections that have over 1000 feet between manholes. These sections have been
identified and are in need of having a manhole installed to reduce the distance
between manoles.


Output • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 2 3
Year EOY YTD EOY*


2014 1 1 1
2015 3 3 3
2016 3 3 3
2017 1 1 1
2018
2019


Demand :


Number of linear feet of sewer line requiring cleaning.
Performance Narrative:


Demand • Number • Quarterly YTD: 20,398 EOY: 31,528
Low Alarm Low Warn Target High Warn High Alarm


15,000 20,000 25,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 5,077 3,011 11,793 10,765 30,646 30,646
2015 1,869 5,131 14,366 3,760 25,126 25,126
2016 1,235 11,886 5,687 8,986 27,794 27,794
2017 980 2,230 6,766 7,992 17,968 17,968
2018 2,460 6,816 11,122 20,398 31,528
2019
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Number of manholes or cleanouts requiring installation or replacement.
Performance Narrative: Cleanouts are a cheap substitute for a manhole. In the
early days of the Dos Rios Collection system cleanouts were installed rather
than manholes. Before Gunnison County took over the collection system it was
owned and operated by the Dos Rios Homeowners Association. The Dos Rios
Wastewater Plant was purchased by the City of Gunnison in order to move the
City Wastewater Plant from the edge of the city limits to McCabe's Lane. The city
did not however take over the Dos Rios Collection System hence the Gunnison
County Sanitation District was formed. Over the last several years Gunnison
County has begun replacing cleanouts with manholes. Cleanouts are misnamed
because you can neither clean the main line through them nor can you remove
material from them. In order to gain access to the main collection system line
for maintanance and inpection the cleanouts are slowly being replaced with
manholes.


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 2 3
Year EOY YTD EOY*


2014 0 0 0
2015 3 3 3
2016 3 3 3
2017 1 1 1
2018
2019


Efficiency :


Cost per sewer customer served.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Cost per linear foot of sewer line maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Fleet Management


BOCC Update - PW; Fleet Management; Fleet Management
Purpose Statement The purpose of the Fleet Management Activity is to provide vehicles, light duty


and heavy duty equipment, and maintenance and repair services to Public
Works and other departments so they can have properly maintained vehicles
and equipment needed to perform their jobs.


Performance Narrative


Performance Measures
Result :


Percentage of heavy equipment required for summer/winter readiness that is
replaced before the end of its useful life.


Performance Narrative:


Result • Percent • Annually YTD: 33.3% EOY: 33.3%
Low Alarm Low Warn Target High Warn High Alarm


10% 20% 33.3%


Year EOY YTD EOY*
2014 0% 0% 0%
2015 0% 0% 0%
2016 33.3% 33.3% 33.3%
2017 33.3% 33.3% 33.3%
2018 33.3% 33.3% 33.3%
2019


Percentage of emergency service responders' vehicles and light duty equipment that
receives priority in scheduling for maintenance and planned repairs.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


90% 95% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 100% 100% 100% 100% 100% 100%
2015 96.4% 100% 100% 100% 98.8% 98.8%
2016 100% 100% 100% 100% 100% 100%
2017 100% 100% 100% 100% 100% 100%
2018 100% 100% 100% 100% 100% 100%
2019


Maximum percentage of time that is spent on repairs related to poor workmanship.
Performance Narrative:


Result • Percent • Quarterly YTD: 0.184% EOY: 0.184%
Low Alarm Low Warn Target High Warn High Alarm


0.53% 1% 1.5%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 0% 0.188% 0% 0% 0.045% 0.045%
2015 0% 0% 0.198% 0% 0.049% 0.049%
2016 0% 0% 0% 0.202% 0.053% 0.053%
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2017 0% 0% 0% 0% 0% 0%
2018 0% 0.749% 0% 0% 0.184% 0.184%
2019


Output :


Number of unplanned component rebuilds completed.
Performance Narrative:


Output • Number • Quarterly YTD: 5 EOY: 5
Low Alarm Low Warn Target High Warn High Alarm


5 6 7


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 2 1 1 0 4 4
2015 4 1 2 1 8 8
2016 2 2 2 1 7 7
2017 1 0 0 0 1 1
2018 0 0 1 4 5 5
2019


Number of unplanned repairs completed due to failed repair.
Performance Narrative:


Output • Number • Quarterly YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 0 2 0 0 2 2
2015 0 0 0 0 0 0
2016 0 0 0 1 1 1
2017 0 0 0 0 0 0
2018 0 2 0 0 2 2
2019


Demand :


Number of unplanned component rebuild requiring completion.
Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


5 6 7


Year EOY YTD EOY*
2014 1 1 1
2015 1 1 1
2016 1 1 1
2017 1 1 1
2018 1 1 1
2019 1 1 1


Number of unplanned repair requiring completion due to failed repair.
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Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2014 1 1 1
2015 1 1 1
2016 1 1 1
2017 1 1 1
2018 1 1 1
2019 1 1 1


Efficiency :


Annual cost per vehicle maintained that is less than 10 years old.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $2,130.21 EOY: $2,130.21
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$1,281.19$1,281.19$1,281.19
2015$1,521.40$1,521.40$1,521.40
2016$2,130.21$2,130.21$2,130.21
2017
2018
2019


Annual cost per vehicle maintained that is more than 10 years old.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,577.99 EOY: $1,577.99
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$1,229.31$1,229.31$1,229.31
2015$1,423.55$1,423.55$1,423.55
2016$1,577.99$1,577.99$1,577.99
2017
2018
2019


Annual cost per truck or heavy equipment unit maintained that is less than 8 years
old.


Performance Narrative:


Efficiency • Ratio • Annually YTD: $6,801.58 EOY: $6,801.58
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$5,328.47$5,328.47$5,328.47
2015$5,552.34$5,552.34$5,552.34
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2016$6,801.58$6,801.58$6,801.58
2017
2018
2019


Annual cost per truck or heavy equipment unit maintained that is more than 8 years
old.


Performance Narrative:


Efficiency • Ratio • Annually YTD: $6,532.44 EOY: $6,532.44
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$8,082.22$8,082.22$8,082.22
2015$6,879.61$6,879.61$6,879.61
2016$6,532.44$6,532.44$6,532.44
2017
2018
2019


Budget :


Annual cost of failed repairs to Fleet Program.
Performance Narrative:


Budget • Dollar • Annually YTD: $736.60 EOY: $737.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$1,207.10$1,207.10$1,207.00
2015 $29.09 $29.09 $29.00
2016 $736.60 $736.60 $737.00
2017
2018
2019
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Performance Report: Fairgrounds Management


BOCC Update - PW; Fairgrounds
Management; Fairgrounds Management


Purpose Statement The purpose of the Fairgrounds Management Activity is to provide multi-purpose meeting, grounds
and event management services to the community and County departments so that they can
affordably hold their events and meetings in facilities that are centrally located, well managed and
safe.


Performance Narrative


Performance Measures
Result :


Percentage of requestors who are able to schedule their events with adequate
advance notice.


Performance Narrative:


Result • Percent • Monthly YTD: 91.8% EOY: 90.1%
Low Alarm Low Warn Target High Warn High Alarm


75% 85% 97.7%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 100% 95.8% 96% 97.3% 95.7% 88.2% 73.3% 100% 95.5% 97.2% 91.2% 96.4% 94.2% 94.2%
2015 100% 97.9% 95.7% 92% 96.5% 97.9% 106.5% 92.6% 96.3% 97.1% 95% 97.6% 97% 97%
2016 100% 100% 95.7% 92% 96.5% 97.9% 110.7% 96.6% 100% 95.2% 96.4% 97.4% 97.7% 97.7%
2017 100% 97.6% 97.6% 95.5% 95.2% 95.7% 87.9% 97.7% 97.3% 92.5% 100% 93.3% 95.9% 95.9%
2018 94.4% 91.7% 92.5% 97.9% 91.8% 95.7% 76.9% 91.8% 90.1%
2019


Percentage of customers who report that:
Performance Narrative:


Result • Percent • Annually YTD: 95.9% EOY: 95.9%
Low Alarm Low Warn Target High Warn High Alarm


85% 90% 95%


Year EOY YTD EOY*
2014 96% 96% 96%
2015 100% 100% 100%
2016 100% 100% 100%
2017 95.9% 95.9% 95.9%
2018
2019


Percentage of customers who are charged fees that report that those fees were
affordable comparable to alternative sites.


Performance Narrative:


Result • Percent • Annually YTD: 96% EOY: 96%
Low Alarm Low Warn Target High Warn High Alarm


85% 90% 95%


Year EOY YTD EOY*
2013 94.4% 94.4% 94.4%
2014 96% 96% 96%
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2015 96% 96% 96%
2016
2017
2018
2019


Output :


Number of events managed.
Performance Narrative:


Output • Number • Quarterly YTD: 262 EOY: 580
Low Alarm Low Warn Target High Warn High Alarm


475 500 550


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 114 141 100 91 446 446
2014 138 111 67 93 409 409
2015 127 128 84 96 435 435
2016 139 155 85 97 476 476
2017 118 132 131 101 482 482
2018 125 142 82 103 452 452
2019 117 145 262 580


Number of customers served.
Performance Narrative: The last two months of 2017 have seen an increase in
users. This is due to the relocation of part of the Human Services staff to the
Multi Purpose building. There are 20 staff at the facility full time and other staff
that come over at times. Office reception staff report that an average of 40 clients
are seen daily, Monday thru Friday. The total users added to the building is 1,300
per month.


Output • Number • Quarterly YTD: 13,146 EOY: 29,504
Low Alarm Low Warn Target High Warn High Alarm


48,500 50,000 52,500
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2014 6,104 8,464 26,945 8,455 49,968 49,968
2015 5,082 10,349 27,512 6,127 49,070 49,070
2016 4,823 9,256 28,495 5,910 48,484 48,484
2017 4,678 13,091 30,899 8,094 56,762 56,762
2018 9,241 12,119 27,799 5,999 55,158 55,158
2019 5,770 7,376 13,146 29,504


Demand :


Number of events requiring management.
Performance Narrative:


Demand • Number • Annually YTD: 427 EOY: 427
Low Alarm Low Warn Target High Warn High Alarm


520


Year EOY YTD EOY*
2014 409 409 409
2015 384 384 384
2016 394 394 394
2017 427 427 427
2018
2019


Number of customers requiring service.
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Performance Narrative:


Demand • Number • Annually YTD: 52,851 EOY: 52,851
Low Alarm Low Warn Target High Warn High Alarm


50,000


Year EOY YTD EOY*
2014 49,968 49,968 49,968
2015 49,070 49,070 49,070
2016 49,484 49,484 49,484
2017 52,851 52,851 52,851
2018
2019


Efficiency :


Cost per customer served.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Weed Management


BOCC Update - PW; Weed Management; Weed Management
Purpose Statement The purpose of the Weed Management Activity is to provide state-listed noxious


weed control and public awareness services to the public and governmental
agencies so that they can protect the County#s economic and ecological
resources from damage due to noxious weeds.


Performance Narrative


Performance Measures
Result :


Percentage of work outlined within cooperator-funded agreements for weed
treatments and mapping that is completed.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017 100% 100% 100%
2018 100% 100% 100%
2019


Percentage of outstanding Gunnison County Reclamation Permits that are inspected
by the Weed Coordinator.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 85% 100%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016 93.3% 93.3% 93.3%
2017 100% 100% 100%
2018 100% 100% 100%
2019


Percentage of financial contributors (federal, state and local cooperators) to the
Gunnison Basin Weed Management Program who report that their expectations are met
for weed control by the Gunnison County Weed District on the lands they oversee.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year EOY YTD EOY*
2014 100% 100% 100%
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2015 100% 100% 100%
2016 100% 100% 100%
2017 100% 100% 100%
2018 100% 100% 100%
2019


Output :


Number of acres treated.
Performance Narrative:


Output • Number • Annually YTD: 87 EOY: 87
Low Alarm Low Warn Target High Warn High Alarm


200 250 300


Year EOY YTD EOY*
2014 812 812 812
2015 729 729 729
2016 510 510 510
2017 374 374 374
2018 87 87 87
2019


Number of infestations treated in the prior year that are checked for reoccurrence.
Performance Narrative:


Output • Number • Annually YTD: 500 EOY: 500
Low Alarm Low Warn Target High Warn High Alarm


400 450 500


Year EOY YTD EOY*
2014 500 500 500
2015 500 500 500
2016 500 500 500
2017 500 500 500
2018 500 500 500
2019


Number of citizens provided research-based information.
Performance Narrative:


Output • Number • Annually YTD: 250 EOY: 250
Low Alarm Low Warn Target High Warn High Alarm


100 125 200


Year EOY YTD EOY*
2014 200 200 200
2015 200 200 200
2016 150 150 150
2017 200 200 200
2018 250 250 250
2019


Number of outstanding Gunnison County Reclamation Permit inspections completed.







3
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Narrative:


Output • Number • Annually YTD: 17 EOY: 17
Low Alarm Low Warn Target High Warn High Alarm


5 7 17


Year EOY YTD EOY*
2014 65 65 65
2015 46 46 46
2016 28 28 28
2017 33 33 33
2018 17 17 17
2019


Demand :


Number of acres expected to be treated.
Performance Narrative:


Demand • Number • Annually YTD: 87 EOY: 87
Low Alarm Low Warn Target High Warn High Alarm


200 250 300


Year EOY YTD EOY*
2014 812 812 812
2015 729 729 729
2016 510 510 510
2017 374 374 374
2018 87 87 87
2019


Number of infestations treated in the prior year expected to be checked for
reoccurrence.


Performance Narrative:


Demand • Number • Annually YTD: 500 EOY: 500
Low Alarm Low Warn Target High Warn High Alarm


400 450 500


Year EOY YTD EOY*
2014 500 500 500
2015 500 500 500
2016 500 500 500
2017 500 500 500
2018 500 500 500
2019


Number of citizens expected to be provided research-based information.
Performance Narrative:


Demand • Number • Annually YTD: 250 EOY: 250
Low Alarm Low Warn Target High Warn High Alarm


100 150 200


Year EOY YTD EOY*
2014 200 200 200
2015 200 200 200
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2016 150 150 150
2017 200 200 200
2018 250 250 250
2019


Number of outstanding Gunnison County Reclamation Permit inspections expected
to be completed.


Performance Narrative:


Demand • Number • Annually YTD: 17 EOY: 17
Low Alarm Low Warn Target High Warn High Alarm


10 15 17


Year EOY YTD EOY*
2014 65 65 65
2015 46 46 46
2016 28 28 28
2017 33 33 33
2018 17 17 17
2019


Efficiency :


Cost per acre treated.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,317.84 EOY: $1,317.84
Low Alarm Low Warn Target High Warn High Alarm


$100.00 $200.00 $250.00


Year EOY YTD EOY*
2014 $112.53 $112.53 $112.53
2015 $124.74 $124.74 $124.74
2016 $161.35 $161.35 $161.35
2017 $220.03 $220.03 $220.03
2018$1,317.84$1,317.84$1,317.84
2019
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Performance Report: Operational Support


BOCC Update - PW; Operational Support; Operational Support
Purpose Statement The purpose of the Operational Support Activity is to provide administrative


and logistical support services to the Public Works Department, other County
departments and the public so they can initiate and safely complete their projects
in a timely manner.


Performance Narrative


Performance Measures
Result :


Percentage of customers who obtain Public Works permits within three working days
of submitting a completed application.


Performance Narrative:


Result • Percent • Monthly YTD: 96.6% EOY: 95.8%
Low Alarm Low Warn Target High Warn High Alarm


65% 80% 96%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 100% 100% 94.7% 95.5% 93.2% 100% 95.5% 75% 100% 33.3% 100% 94.3% 94.3%
2015 100% 100% 93.8% 100% 100% 100% 92.9% 100% 92.3% 100% 100% 100% 98.1% 98.1%
2016 100% 100% 100% 87.5% 92.3% 88.5% 100% 100% 100% 100% 100% 96% 96%
2017 100% 100% 93.8% 96.9% 96.3% 100% 96.7% 97.1% 100% 90.9% 100% 97.1% 97.1%
2018 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2019 100% 100% 100% 100% 100% 100% 92.5% 93.8% 96.6% 95.8%


Percentage of complaints/concerns regarding road conditions, summer and winter,
that receive an informed response within three business days.


Performance Narrative:


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


65% 80% 95.2%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 100% 95.5% 100% 100% 87.5% 83.3% 100% 100% 71.4% 100% 100% 100% 93.5% 93.5%
2015 100% 100% 90% 100% 100% 88.2% 75% 100% 100% 88.9% 100% 100% 89.7% 89.7%
2016 100% 100% 100% 100% 100% 83.3% 66.7% 100% 100% 100% 100% 100% 95.2% 95.2%
2017 100% 100% 100% 75% 100% 83.3% 100% 85.7% 100% 100% 100% 95.2% 95.2%
2018 100% 100% 100% 100% 100% 100% 100% 88.9% 100% 92.3% 100% 97.6% 97.6%
2019 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%


Maximum percentage of total department hours worked charged to accident-related
functions.


Performance Narrative:


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


5% 10% 15%


Output :


Number of permits issued.
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Performance Narrative: Number of permits issued, including reclamation permits
and waivers, driveway permits, road cut permits, surface alteration permits,
revocable ROW permit, oversized permits and private snow plow permits.


Output • Number • Monthly YTD: 116 EOY: 219
Low Alarm Low Warn Target High Warn High Alarm


100 125 150


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 3 0 9 19 22 44 22 22 12 36 3 2 194 194
2015 3 5 16 17 11 32 14 13 12 19 9 4 155 155
2016 0 1 2 11 8 13 26 19 7 25 10 2 124 124
2017 1 0 6 16 32 27 34 30 35 9 11 4 205 205
2018 2 3 5 14 40 19 26 18 14 17 6 0 164 164
2019 2 4 1 18 22 13 40 16 116 219


Number of accident review findings completed.
Performance Narrative: This number includes major and minor accidents and
major and minor injuries.


Output • Number • Quarterly YTD: 24 EOY: 96
Low Alarm Low Warn Target High Warn High Alarm


50 60 70


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 12 22 19 13 66 66
2015 14 5 15 16 50 50
2016 15 14 10 14 53 53
2017 21 12 18 10 61 61
2018 13 10 12 6 41 41
2019 24 24 96


Number of motor pool schedulings provided.
Performance Narrative: Number of trips taken by County employees where
County motor pool vehicles were used as the mode of transportation.


Output • Number • Monthly YTD: 284 EOY: 437
Low Alarm Low Warn Target High Warn High Alarm


300 335 375


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 26 23 33 40 34 44 28 37 37 34 35 23 394 394
2015 34 24 40 40 32 43 27 25 45 30 36 21 397 397
2016 25 26 36 33 31 35 25 39 44 36 31 15 376 376
2017 16 20 26 29 34 37 38 35 31 38 30 26 360 360
2018 28 35 32 41 37 57 35 46 35 40 28 19 433 433
2019 33 29 30 44 37 42 31 38 284 437


Demand :


Number of permits requiring issuance.
Performance Narrative:


Demand • Number • Monthly YTD: 312 EOY: 312
Low Alarm Low Warn Target High Warn High Alarm


200 250 308


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2015 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2016 26 26 26 26 26 26 26 26 26 26 26 26 312 312
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2017 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2018 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2019 26 26 26 26 26 26 26 26 26 26 26 26 312 312


Number of accident review findings requiring analysis.
Performance Narrative:


Demand • Number • Quarterly YTD: 52 EOY: 52
Low Alarm Low Warn Target High Warn High Alarm


50 60 70


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 13 13 13 13 52 52
2015 13 13 13 13 52 52
2016 13 13 13 13 52 52
2017 13 13 13 13 52 52
2018 13 13 13 13 52 52
2019 13 13 13 13 52 52


Number of motor pool schedulings expected to be requested.
Performance Narrative:


Demand • Number • Monthly YTD: 360 EOY: 360
Low Alarm Low Warn Target High Warn High Alarm


340 370 400


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2015 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2016 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2017 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2018 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2019 30 30 30 30 30 30 30 30 30 30 30 30 360 360







GUNNISON COUNTY STRATEGIC PLAN 


Deputy County Manager Marlene Crosby’s Strategic Results 


 


A1: By December 31, 2020, Gunnison County will have an additional funding stream that 


ensures sufficient support for road and bridge infrastructure, construction and 


maintenance so that residents and visitors can safely travel on County roads, conduct 


business, and pursue recreational interests.   


Lead: Deputy County Manager Marlene Crosby 


Team: County Manager Matthew Birnie, Finance Director Linda Nienhueser, Community 


and Economic Development Department Director Cathie Pagano and County 


Attorney David Baumgarten. 


 


A3: By December 31, 2023, Gunnison County will have hard-surfaced 10 miles of County 


roads from the 2018 baseline in order to reduce maintenance costs, provide snow 


removal options, enhance safety and improve the travel experience of residents and 


visitors. 


Lead: Deputy County Manager Marlene Crosby  


Team: Operations Manager Sparky Casebolt, Special Projects Foreman Rod Black and 


District Foremen Joe Lucero, Mitch Guerrieri and Donny Perkins. 
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