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GUNNISON COUNTY BOARD OF COMMISSIONERS 
WORK SESSION AGENDA 


 
DATE:  Tuesday, February 26, 2019 Page 1 of 1 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 
 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


 
 
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION: 
 
1:00  • Airport Terminal Presentation; Mead & Hunt  
 
2:00  • Emergencies & Disasters in Gunnison County; Role of the Board of County Commissioners 
 
3:00  • Public Works Project Updates 
 
 • Adjourn 
 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
  http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.  



http://www.gunnisoncounty.org/meetings






Terminal Area Planning 
Study


February 26, 2019







Gunnison, Colorado







GUC







Existing Conditions
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airside


airside
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Terminal Square Footage







Ticketing Locations







Gate Capacity







SCP Capacity







Bag Claim







Plan Alternate 1


FUNDING SCENARIO 1 SF


RENOVATION 9,900


NEW 10,300


TOTAL COST $ 8,700,000







Plan Alternate 2


FUNDING SCENARIO 2 SF


RENOVATION -


NEW 28,000


TOTAL COST $ 17,400,000







Plan Alternate 3


FUNDING SCENARIO 3 SF


RENOVATION 16,300


NEW 48,000


TOTAL COST $ 11,900,000







Plan Alternate 4


FUNDING SCENARIO 4 SF


RENOVATION 19,400


NEW 10,900


TOTAL COST $ 11,900,000







Site Conditions


SITE WORK COST


RENOVATED AND NEW PAVEMENT


$ 3,000,000CURBSIDE CANOPY


AIRFIELD EQUIPMENT SHELTERS







Preferred Alternate


Second Floor


First Floor


airside


airside


landside


landside







Preferred Alternate – PBB


Second Floor


airside


landside


First Floor – interior layout same as previous slide







Preferred Alternate – Interior Stair


Second Floor


First Floor


airside


airside


landside


landside







Funding Scenario 1 – Existing Funding + 1 Year Entitlement


Year Description Entitlement Discretionary Supplemental 
Grant 


Program


CDAG
Program


Local
Match


Local 
Ineligible


State 
Infrastructure


Bank Loan


Total Available Project 
Funds


2019 Phase 1 $ 1.63 M - - $ 91K $ 91K $ 315K - $ 2,141,000


2020 Phase 2 $ 1 M $ 2 M - $ 167K $ 167K $ 587K - $ 3,920,000


2021 Phase 3 $ 1 M - - $ 55K $ 55K $ 195K - $ 1,306,000


$ 7,367,000


Notes: 
1 – Postpone GA Ramp Rehabilitation 1 Year







Funding Scenario 2 – Existing Funding + 2 Year Entitlement
+ State Infrastructure Bank Loan


Year Description Entitlement Discretionary Supplemental 
Grant 


Program


CDAG
Program


Local
Match


Local 
Ineligible


State 
Infrastructure


Bank Loan


Total Available Project 
Funds


2019 Phase 1 $ 1.63 M - - $ 91K $ 91K $ 315K - $ 2,141,000


2020 Phase 2 $ 1 M $ 2 M - $ 166K $ 166K $ 587K $ 4 M $ 7,920,000


2021 Phase 3 $ 1 M - - $ 55K $ 55K $ 195K - $ 1,306,000


2021 Phase 3 $ 1 M - - $ 55K $ 55K $ 195K - $ 1,306,000


$ 12,673,000


Notes: 
1 – Postpone GA Ramp Rehabilitation 2 Years
2 – Coordinate Loan from other airport in Colorado for Entitlement Roll-Over 2022 to 2021







Funding Scenario 3 – Existing Funding + 1 Year Entitlement
+ Supplemental Grant up to Statutory Limit $20M


Year Description Entitlement Discretionary Supplemental 
Grant 


Program


CDAG
Program


Local
Match


Local 
Ineligible


State 
Infrastructure


Bank Loan


Total Available 
Project Funds


2019 Phase 1 $ 1.63 M - - $ 91K $ 91K $ 315K - $ 2,141,000


2020 Phase 2 $ 1 M - $ 20 M $ 1.2M $ 1.2M $ 4.2M - $ 27,920,000


2021 Phase 3 $ 1 M - - $ 56K $ 56K $ 195K - $ 1,306,000


$ 31,367,000


Notes: 
1 – Postpone GA Ramp Rehabilitation 1 Year
2 – Supplemental Grant Program will eliminate Discretionary Grant Fund Availability







Thank you.






















































