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GUNNISON COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING & WORK SESSION

DATE: Tuesday, January 15, 2019 Page 1 of 1
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF COMMISSIONERS SPECIAL MEETING:
8:30 . Call to Order
8:30 . Minutes Approval:

1. 12/18/18 Regular Meeting
2. 12/21/18 Special Meeting

8:30 . Weidler Boundary Line Adjustment; 3361 County Road 46

8:35 . Grant Application; Gunnison County Substance Abuse Prevention Project; Prevention & Recovery;
$200,000

8:40 . Contract Amendment; CO Department of Public Health & Environment & Gunnison County;

Immunization Program
8:45 . Grant Application; Historic Preservation Commission & History Colorado; $135,000 (ADDITION)
8:50 . Possible Executive Session Pursuant to C.R.S. 24-6-402 (4) (b) Conference with the
County Attorney, Deputy County Attorney and Gunnison County Sheriff to receive legal advice;
and C.R.S. 24-6-402 (4) (e) (1) determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and instructing negotiators; and C.R.S. 24-6-
402 (4) Personnel Matters (REVISION)
. Adjourn

GUNNISON COUNTY BOARD OF COMMISSIONERS WORK SESSION:

Please Note: Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: DRAFT BOCC Meeting Minutes; 12/18/18

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Attached are the 12/18/18 Regular Meeting minutes for consideration

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 1/11/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/11/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYl\emense Discharge Date: 1/11/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date:; 1/15/2019

Revised April 2015





December 18, 2018

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING MINUTES
December 18, 2018

The December 18, 2018 meeting was held in the Board of County Commissioners’ meeting room located
at 200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Phil Chamberland, Chairperson (ABSENT) Matthew Birnie, County Manager
Jonathan Houck, Vice-Chairperson Elizabeth Mense, Deputy County Clerk
John Messner, Commissioner Others Present as Listed in Text

GUNNISON COUNTY BOARD OF HEALTH: Health and Human Services Director Joni Reynolds, Public
Health Manager Carol Worrall, County Health Officer Dr. John Tarr, Senior Resources Program Manager
Betsy Holena and Consumer Protection Specialist Jenn Chavez were present for the discussion.

CALL TO ORDER: Commissioner Houck called the Gunnison County Board of Health meeting to
order at 8:59 am.

Consumer Protection Update:

Consumer Protection Specialist Chavez presented the Gunnison County Consumer

Protection Update to the Board. She stated that there are currently 204 active retail food permits
in Gunnison County. The total billed revenue for new retail food applications in 2018 was
$8,310.50. The revenue total including returning facilities that were previously licensed prior to
2018 was $80,534.00. There were 154 inspections completed in 2018 which included retail food
establishments, childcare facilities and schools. She anticipates the total revenue for year ending
to be around $95,000. She discussed a new state program that maps high risk violations for retail
food establishments. The system only has two years of data for Gunnison County. CPS Chavez
explained how Gunnison County scored based on what information was available. She also
discussed temporary event permits. Gunnison County does not currently have any programming
or protocol in place in regards to temporary events. She provided the Board with a detailed printout
outlining what other counties within the State are doing for temporary events. Questions from the
Board were welcomed and addressed.

Staffing Update:

Health & Human Services Director Reynolds discussed the upcoming retirement of Public Health
Manager Carol Worrall. Director Reynolds has met with leadership staff set up a plan that'll be
implemented during the first quarter of 2019, following her departure, to ensure that
programming and staff responsibilities are covered. Director Reynolds will assume responsibility for
all the clinical areas. The nurses involved with clinical programs will report directly to Director
Reynolds to streamline oversight.

2019 Board Planning:

Director Reynolds will be emailing the Board a list of proposed topics for 2019 and welcomed any
input. Commissioner Houck inquired whether Commissioner Messner had any topics that he’'d like
to be included for 2019. Commissioner Messner stated that he’d like to look into behavioral, mental
health and substance abuse programming for incarcerated individuals. Personal exemptions
pertaining to vaccinations were also discussed.

ADJOURN: The Gunnison County Board of Health meeting adjourned at 9:36 am.
BREAK: The Board briefly recessed at 9:37 am. The meeting resumed at 9:45 am.
GUNNISON COUNTY BOARD OF COMMISSIONERS REGULAR MEETING:

CALL TO ORDER: Commissioner Houck called the meeting to order at 9:45 am.
AGENDA REVIEW: There were no changes made to the agenda.

Proclamation; Recognition of Carol Worrall’'s Retirement:

The Board presented Public Health Manager Carol Worrall with a proclamation acknowledging her nineteen
years of service to Gunnison County.

Moved by Commissioner Messner, seconded by Commissioner Houck to approve the proclamation
honoring Carol Worrall and her enduring and lasting commitments to Gunnison County.

MINUTES APPROVAL: Maoved by Commissioner Houck, seconded by Commissioner Messner to approve
the meeting minutes of 11/20/18 and 12/04/18 as presented. Motion carried.

1. 11/20/18 Regular Meeting

2. 12/04/18 Regular Meeting

Gunnison County Board of Commissioners -1-
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December 18, 2018

CONSENT AGENDA: Moved by Commissioner Messner, seconded by Commissioner Houck to approve

the Consent Agenda as presented. Motion carried unanimously.
1. Resolution; A Resolution Adopting the Gunnison County Manager Contract Execution Authority

Policy
2. Ratification of BOCC Signature; Letter of Support; WSCU ICELab Funding Application
3. Liquor License Renewal; Gunnison Golf Club, Inc. dba Dos Rios Golf & Country Club
4. Agreement; Off-Airport Ground Transportation Agreement; Gunnison County & Star Peak Services
Ltd

5. Agreement; Ground Transportation Agreement; Gunnison-Crested Butte Regional Airport; Alpine

Express

Appointments; Gunnison Valley Hospital Board of Trustees; Donald Haver & Marla Covey

7. Acceptance of Gunnison Sage-Grouse Strategic Committee Nomination; Fish & Wildlife Service;
Alternate Member

8. Grant Agreement; EAIF 8778; State of Colorado, Department of Local Affairs; Gunnison County
CNG Vehicles

9. WRETAC Regional Systems Development Policy & Application

10. Development Improvements Agreement; Discount Self-Storage; Parking Area Expansion

11. Contractor Agreement; Hill Top Community Resources & Gunnison County; Wraparound Coaching

12. Amendment; 1%t Amendment to the Gunnison County Flexible Benefit Plan

13. 1AO Re, Inc.; HIPAA Privacy Release; Stop Loss Disclosure for Protected Health Information

14. Application; Companion Life Insurance Company; Excess Loss Insurance

15. 2019 Colorado Counties Casualty & Property Pool (CAPP) Insurance Agreement; January 1, 2019
— December 31, 2019

16. Colorado Counties, Inc.; 2019 Voting Proxy; Health & Human Services Director Joni Reynolds

17. Memorandum of Understanding; Community Planning Assistance for Wildfire (CPAW); Gunnison
County Community & Economic Development

18. Memorandum of Understanding; Rocky Mountain Health Plan & Gunnison County

19. Memorandum of Agreement; Gunnison River Valley Local Marketing District & Gunnison-Crested
Butte Tourism Association

20. Memorandum of Agreements; Childcare Nurse Consultant Program; Lake Preschool & Kindergarten,
Seasons Schoolhouse, Inc., Paradise Place Schoolhouse of Crested Butte South, Inc., & Stepping
Stones Children’s Center, Inc.

o

SCHEDULING:

2019 Draft BOCC Meeting Schedule:

The Board tentatively approved the 2019 Draft BOCC Meeting Schedule. It will be formally adopted during
the first meeting of 2019.

The Special Meeting for the Mill Levy Certification is scheduled for Friday, December 21, 2018 at 10:00 am.

COUNTY MANAGER’S REPORT: County Manager Matthew Birnie was present for the discussion.
1. CM Birnie stated that the Stallion Park project is on schedule.
2. CM Birnie stated that the engineering process has begun on the Shady Island project.

DEPUTY COUNTY MANAGER’S REPORT: Deputy County Manager Marlene Crosby was present for the
discussion.
1. Intergovernmental Agreement; Town of Marble; Winter Road Maintenance
Moved by Commissioner Messner, seconded by Commissioner Houck to approve the
Intergovernmental Agreement for winter road maintenance in the town of Marble and authorize
Chair signature. Motion carried.
2. DCM Crosby discussed correspondence received from a constituent in Somerset. The
correspondence will be forwarded to the Board for review.
3. DCM Crosby briefly discussed a meeting she attended regarding parking issues in Marble. There
is another meeting scheduled for Monday, January 7th, 2019.

BREAK: The Board briefly recessed at 10:23 am. The meeting resumed at 10:29 am.

Leigh Marie, LLC Request for Waiver Pursuant to Gunnison County Standards & Specifications
for Road & Bridge Construction Re: Easement over Waunita Hot Springs Ranch, Inc.:

County Attorney David Baumgarten was present for the discussion. Attorney Noah Klug from Klug Law
Firm, LLC participated via telephone. Attorney Baumgarten explained that the purpose of the discussion is
to schedule a public hearing. He discussed the statutory requirements pursuant to the Gunnison County
Standards and Specifications for Road and Bridge Construction. Attorney Klug indicated that Tuesday,
February 19t 2019 at 1:00 pm would work with his schedule.

Moved by Commissioner Houck, seconded by Commissioner Messner to approve the scheduling of a public
hearing concerning the Leigh Marie, LLC Request for Waiver on February 19th, 2019 at 1:00 pm. The
meeting will be held in the Board of County Commissioners Meeting Room in Gunnison County. Motion
carried.

DCM Croshy stated that she will publicly notice the hearing. She explained that Klug Law Firm will be
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responsible for the cost associated with noticing the hearing in the newspapers and also responsible for
notifying adjacent property owners via certified mail. The Board asked Attorney Klug whether he had any
questions from the Board before ending the call. Attorney Klug inquired about the protocol during the
hearing. Attorney Baumgarten explained the process. The telephone call with Attorney Klug ended at 10:36
am.

Purchase Orders; Harris Govern; Appraiser Field Software Solution:

Assessor Kristy McFarland was present for the discussion. She discussed the purchase order request for
field equipment that'll be used by the appraisers. The new software will increase efficiency and streamline
field work for the appraisers.

Moved by Commissioner Messner, seconded by Commissioner Houck to approve the purchase orders for
the appraiser field software solution. Motion carried.

Building Adjustment Request; Lot 4 Lost Miner Ranch Subdivision; Ashwood:
Moved by Commissioner Messner, seconded by Commissioner Houck to approve the building adjustment
request for Lost Miner Ranch as presented. Motion carried.

COMMISSIONER ITEMS: This item occurred earlier in the meeting due to being ahead of schedule.
John Messner-

1. Commissioner Messner will be attending a meeting with the Gallagher Interim Committee in Denver
on 12/19/18. He will be representing CCAT.

Rock Creek Homeowners Association; County Requested Vote Re: Covenants:

Community and Economic Development Director Cathie Pagano was present for the discussion. Attorney
Michael Dawson was also present. Director Pagano explained that this item pertains to the Lot 22 property
that the County owns within the Rock Creek subdivision. The County is requesting to have their property
removed from the covenants.

Moved by Commissioner Messner, seconded by Commissioner Houck to cast a vote in favor of the Rock
Creek Homeowners Association proposed covenant change as presented. Motion carried.

BREAK: The Board briefly recessed at 10:56 am. The meeting resumed at 10:58 am.

Discussion; REDI Grant — Western State Colorado University ICELab:
Community and Economic Development Director Cathie Pagano was present for the discussion. She
provided the Board with an update on the REDI grant.

VOUCHERS AND TRANSFER APPROVAL:

Finance Director Linda Nienhueser presented the voucher approval report dated December 18, 2018 and
the cash transfer authorization dated November 2018 for discussion and approval.

Moved by Commissioner Houck, seconded by Commissioner Messner to approve the vouchers in the
amount of $1,278,168.26. Motion carried.

Moved by Commissioner Messner, seconded by Commissioner Houck to authorize the cash transfers in the
amount of $4,635,881.42. Motion carried.

November 2018 Sales Tax & Local Marketing District Tax Reports:
FD Nienhueser presented the November 2018 Sales Tax and Local Marketing District reports.

TREASURER’S REPORT:

County Treasurer Debbie Dunbar presented the November 2018 Treasurer’s report and Investment report
dated November 30, 2018.

Moved by Commissioner Messner, seconded by Commissioner Houck to approve the Treasurers reports
as presented. Motion carried.

Century Link Update; Al Perez Re: Conduit Installation — Cottonwood Pass:

Century Link engineer Al Perez was present for the discussion. He explained that the project includes 35
miles of fiber between Buena Vista and Taylor Reservoir. He ensured that there is enough funding for
project completion. The anticipated completion date is no later than November 1, 2019. Questions from
the Board were welcomed and addressed.

CONTINUED COMMISSIONER ITEMS:

Jonathan Houck-

1. Commissioner Houck discussed a recent STOR Committee meeting he attended.

2. Commissioner Houck attended the Met-Rec meeting on 12/17/18. He provided an overview of the
meeting.

3. There is a Strategic Sage-Grouse Committee meeting scheduled for 12/19/18.

UNSCHEDULED CITIZENS: There were no Unscheduled Citizens present

ADJOURN: Moved by Commissioner Houck to adjourn the meeting. The meeting adjourned at 11:32 am.
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Phil Chamberland, Chairperson

Jonathan Houck, Vice-Chairperson

John Messner, Commissioner

Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: DRAFT BOCC Meeting Minutes; 12/21/18

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 12/21/18 Special Meeting Minutes are attached for consideration.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 1/4/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/4/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/4/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 1/22/2019

Revised April 2015
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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
SPECIAL MEETING MINUTES
December 21, 2018

The December 21, 2018 meeting was held in the Board of County Commissioners’ meeting room located
at 200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Phil Chamberland, Chairperson (ABSENT) Matthew Birnie, County Manager
Jonathan Houck, Vice-Chairperson Elizabeth Mense, Deputy County Clerk
John Messner, Commissioner Others Present as Listed in Text

GUNNISON COUNTY HOUSING AUTHORITY SPECIAL MEETING:
CALL TO ORDER: Commissioner Houck called the meeting to order at 10:01 am.

Resolution; Amending the Gunnison County Housing Authority Budget for Fiscal Year 2018
and Amending the Appropriation Resolution:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-004; A
Resolution Amending the Gunnison County Housing Authority Budget for Fiscal Year 2018 and Amending
the Appropriation Resolution. Motion carried.

ADJOURN: Moved by Commissioner Houck, seconded by Commissioner Messner to adjourn the Housing
Authority Special Meeting. The meeting adjourned at 10:01 am.

GUNNISON RIVER VALLEY LOCAL MARKETING DISTRICT SPECIAL MEETING:
CALL TO ORDER: Commissioner Houck called the meeting to order-at 10:01 am.

Resolution; Amending the Gunnison River Valley Local Marketing District Budget for the Fiscal
Year 2018 and Amending the Appropriation Resolution:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-3; A
Resolution Amending the Gunnison River Valley Local Marketing District Budget for Fiscal Year 2018 and
Amending the Appropriation Resolution. Motion carried.

ADJOURN': Moved by Commissioner-Houck, seconded by Commissioner Messner to adjourn the Housing
Authority Special Meeting. The meeting adjourned at 10:02 am.

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:
CALL TO-ORDER: Commissioner Houck called the meeting to order at 10:02 am.

Resolution; Amending Certain Charges and Fees for Integrated Solid Waste Services Effective
January 1, 2019; This Resolution Supersedes Resolution 17-48:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-53; A
Resolution Amending Certain Charges and Fees for Integrated Solid Waste Services Effective January 1,
2019; This Resolution Supersedes Resolution 17-48. Motion carried.

Resolution; Establishing the Schedule of Fees and Rates for Sewer Service within the Tomichi
Division of the Gunnison County Water and Sewer District; This Resolution Supersedes
Resolution 17-49:
Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution

; A Resolution Establishing the Schedule of Fees and Rates for Sewer Service within the Tomichi
Division of the Gunnison County Water and Sewer District; This Resolution Supersedes 17-49. Motion
carried.

Resolution; Establishing the Schedule of Fees and Rates for Sewer Service within the Antelope
Hills Division of the Gunnison County Water and Sewer District; This Resolution Supersedes
Resolution 17-50:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution

2018-55; A Resolution Establishing the Schedule of Fees and Rates for Sewer Service within

the Antelope Hills Division of the Gunnison County Water and Sewer District; This Resolution
supersedes 17-50. Motion carried.

Resolution; Establishing the Schedule of Fees and Rates for Sewer Service within the North
Gunnison Division of the Gunnison County Water and Sewer District; This Resolution
Supersedes Resolution 17-51:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-56; A
Gunnison County Board of Commissioners -1-
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Resolution Establishing the Schedule of Fees and Rates for Sewer Service within the North Gunnison
Division of the Gunnison County Water and Sewer District; This Resolution Supersedes Resolution 17-51.
Motion carried.

Resolution; Establishing the Schedule of Fees and Rates for Sewer Service within the Somerset
Division of the Gunnison County Water and Sewer District; This Resolution Supersedes
Resolution 17-52:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-57; A
Resolution Establishing the Schedule of Fees and Rates for Sewer Service within the Somerset Division of
the Gunnison County Water and Sewer District; This Resolution Supersedes Resolution 17-52. Motion
carried.

Resolution; Establishing the Schedule of Fees and Rates for Sewer Service within the Dos Rios
Division of the Gunnison County Water and Sewer District; This Resolution Supersedes
Resolution 17-53:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-58; A
Resolution Establishing the Schedule of Fees and Rates for Sewer Service within the Dos Rios Division of
the Gunnison County Water and Sewer District; This Resolution Supersedes Resolution 17-53. Motion
carried.

Resolution; Establishing the Schedule of Fees and Rates for Water Service within the Antelope
Hills Division of the Gunnison County Water and Sewer District; This Resolution Supersedes
Resolution 17-54:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-59; A
Resolution Establishing the Schedule of Fees and Rates for Water Service within the Antelope Hills Division
of the Gunnison County Water and Sewer District; This Resolution Supersedes Resolution 17-54. Motion
carried.

Resolution; Establishing the Schedule of Fees and Rates for Water Service within the Dos Rios
Division of the Gunnison County Water and Sewer District; This Resolution Supersedes
Resolution 17-55:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-60; A
Resolution Establishing the Schedule of Fees and Rates for Water Service within the Dos Rios Division of
the Gunnison County Water and Sewer District; This Resolution supersedes 17-55. Motion carried.

Resolution; Amending the Gunnison County Budget for Fiscal Year 2018 and Amending the
Appropriation Resolution:

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-61; A
Resolution Amending the Gunnison County Budget for Fiscal Year 2018 and Amending the Appropriation
Resolution. Motion carried.

Set Gunnison County Mill Levy and Certify all Taxing Entities’ Mill Levies to County Assessor:
Finance Director Linda Nienhueser was present for the discussion. There was one new taxing entity added,
the North Fork Ambulance Health Service District. Finance Director Nienhueser stated that Gunnison
County’s percent of the average mill levy is 24.15%. Finance Director Nienhueser welcomed and addressed
guestions from the Board.

Moved by Commissioner Messner, seconded by Commissioner Houck to approve the certification of mill
levies and revenues for 2019 for Gunnison County and certify all taxing entities mill levies to County
Assessor as presented and authorize Vice-Chair signature. Motion carried.

ADJOURN': Maved by Commissioner Houck, seconded by Commissioner Messner to adjourn the Gunnison
County Board of County Commissioners Special Meeting. The meeting adjourned at 10:11 am.

GUNNISON COUNTY BOARD OF EQUALIZATION SPECIAL MEETING:
CALL TO ORDER: Commissioner Houck called the meeting to order at 10:13 am.

MINUTES APPROVAL: Moved by Commissioner Messner, seconded by Commissioner Houck to
approve the 10/1/18 and 10/2/18 minutes as presented. Motion carried.

1. 10/1/18 — Petitioner Hearings

2. 10/2/18 — Petitioner Hearings

ADJOURN: Moved by Commissioner Houck, seconded by Commissioner Messner to adjourn the Gunnison
County Board of Equalization Special Meeting. The meeting adjourned at 10:14 am.
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(Absent from meeting — no signature)

Phil Chamberland, Chairperson

Jonathan Houck, Vice-Chairperson

John Messner, Commissioner

Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: \eijdler Boundary Line Adjustment; 3361 County Rd 4

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
adjust property line between two lots owned by the same party

Fiscal Impact:

Submitted by: Beth Submitter's Email Address: Pbaker@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
okdb 1/11/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/11/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYl\emense Discharge Date: 1/11/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date:; 1/15/2019

Revised April 2015





Gilnflléon
County

COLORADO

MEMO

DATE: January 4, 2019
TO: BoCC
RE: Weidler Boundary Line Adjustment Plat (LUC-18-48)

The applicant has applied to adjust the boundaries of the parcels of the property located at 3361 county
Rd. 46, Doylelville, Co.  The applicant owns both parcels. He is trying to include existing structures that
are outside the current property boundaries. Both parcels will remain larger than one-acre in size.

The County attorney’s office has reviewed and approved the proposed plat. The owner’s lender has been
contacted and signed the plat.

Thank you,
Beth Baker
Gunnison County Community and Economic Development

You may view the file using the link:

http://204.132.78.100/citizenaccess/

Click on- projects

Click on -Search by — Application number (use application number LUC-18-00048)
Click on- the application

Click on -Attachments

View any document
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s - . e eidler Home rc;ct as adjusted) 1.658 acre - Legal Description
 Plat of the Weidler Boundary Line Adjustment e e e e

Township 48 North, Range 4 East of the New Mexico Principal Meridian
Section 7: SE1/4SW1/4

o _ _ N Lt e e i L t_ d th A tract of land within said SE1/4SW1/4, being more particularly described as follows:
e = /L T i LIS EY o s AT A vl Oca e Wl ln Beginning at a Point which is a railroad tie fence corner, said point bearing North 85° 56' 19"
o, - W e o A Vit i e = West 642.05 feet from the south quarter corner of said Section 7 as marked by a U.S.G.L.O.
nns,lmlre e oSS P S _ g o a > UARLY TN S E ] / 4 S ’;l& ] / 4 O‘f‘ S ectlon 7 z 4 8 { \/ R4 E 0 t e 2 \/ M P M brass cap, thence the following courses;

1. Any rights, claims, liens, defects, encumbrances, or easements not shown by the Commencing at the South Quarter corner of said Section 7, as marked by a GLO brass cap

monument;
thence North 77°45'09" West 996.07 feet to a fence corner which is the point of beginning for the

public records or first appearing in the public records or attaching subsequent to the
@_ effective date hereof.

I
|
’Q ) ' : 2. Any and all unpaid taxes and assessments. tract herein described;
I
I
I

{2 Courses 1 through 6 being along a fence.
i Ltk G C C Z 1. North 86°51' 48" West  153.26 feet;
1 e e 2. North 87°07' 03" West ~ 30.39 feet;
e UNNISon oum V, CLOLOr ad O e A A o
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Project Abstract

Project Title: Gunnison County Substance Abuse Prevention Project

Applicant Organization Name: Gunnison County

Applicant Organization Address: 200 East Virginia Ave. Gunnison, CO 81230
Applicant Organization Facility Type: Government

Applicant Organization website: www.gunnisoncounty.org/gcsapp

Project Director Name and Title: Kari Comimerford, GCSAPP Director
Project Director Contact Information: 970-642-7393 kcommerford@gunnisoncounty.org

Requested Award Amount: $200,000

Project Focus Area: Prevention and Recovery

How the applicant heard about RCORP-Planning — Colorado Department of Public Health
and Environment '

Counties and Census tracts served by this project: Gunnison County





Project Narrative

Introduction

In 2006, Gunnison County was identified by a SPF SIG project, the Colorado Prevention
Partners (CPP) as one of 14 counties in the state at highest risk for substance abuse. In 2006, the
county ranked second among all Colorado counties for Adult Alcohol-Related Arrest Rates, and
ranked third among the state’s frontier counties for Juvenile Drug-Related Arrests Rate. In
addition, there is a significant “binge” drinking among underage youth in the community and
Western Colorado University students. These factors led to CPP awarding the County a non-
competitive grant to prevent substance abuse at the community and systems level. Substance
abuse prevention efforts in Gunnison County have been target to the youth population. There is a
need in Gunnison County for adult prevention services, treatment for all OUD individuals, and
recovery services. Gunnison County has prioritized these three risk factors in the community;
community norms favorable towards substance use, high availability of substance with
prescription drugs being the only substance trending upward, and extreme economic deprivation
with emphasis on toxic stress. Additionally, the Gunnison Valley Hospital reports in their 2016
Community Health Needs Assessment that mental health needs, suicide and substance abuse
(combined) are one of their top three priorities. Two of their goals are to reduce the current
suicide death rates (15.8 9per 100,000) Gunnison County’s 7" leading cause of death in 2016,
and to reduce the current drug overdose deaths (10.1-12.2 per 100,000). In order to help prevent
the impact of substance abuse and Opioid Use Disorders, Gunnison County will create a
Consortium that will conduct an analysis of existing prevention, treatment and recovery services,
and create a strategic plan in order to continue the efforts of the Consortium past the first
planning year. Gunnison County will provide training on Naloxone and provide 500 doses for
trained community members and sites. As part of the planning year, Gunnison County will help
to eliminate barriers to MAT services by assisting with transportation to Grand Junction and
Denver. Gunnison County will recruit more members from the health, law enforcement,
education, Latino, mental health, public health, University, and recovery community as well as
the greater community to be part of the Consortium.

Need

Demographics of the target population of the rural service area:

Gunnison County is designated as a frontier county located in south central Colorado, 200 miles
from Denver and over 100 miles from any city with a population of over 25,000 people.
Gunnison is nestled in the West EIk Mountains, offering world class recreation opportunities to
visitors and residents alike. Despite the opportunities available for pursuing a healthy lifestyle,
many of the residents in the county experience higher than average substance use rates with a
declining perception of risk, and high poverty. The median income in Gunnison County was
$52,651 in 2017 and 14.8% of persons live in poverty, compared to 10.3% of state residents
(2013-2017). The percentage of children living in poverty in Gunnison County is currently
18.9%. Using local data, the Gunnison Valley Community Health Needs Assessment identified
that 23.6% of Gunnison County residents were uninsured in 2016. Also of note is Gunnison





County’s child maltreatment rate of 25% which is significantly above the state average of 8.4%.
(Table 1)

Table 1 Census Data
Data Element Gunnison County State Rate
Area (i.e., sq. miles) 3,239 -
2014 Population: Total 16,939 5,695,564
Ethnicity: White 87.2% 68.3%
Latino/Hispanic 9.2% 21.5%
All other 3.6% 10.2%
Persons under 5 years, percent 4.4% 6%
Persons under 18 years, percent 17.1% 22.5%
Persons between 18-65, percent 65.8% 57.7%
Persons 65 years and over, percent 12.7% 13.8%
Median Household Income / State MHI $52,651 $65,458
Persons Living in Poverty: % /State Rate 14.8% 10.3%
Children Living below Poverty: %/state rate 18.9% 18.1%
Child Maltreatment Rates: % /state rate 25% 8.4%
2008-2010 % of Adults reporting binge 25.8% 15.9%
drinking in past 30 days / state rate

(Sources: Colorado State Demographer; US Census Bureau 2013-2017; 2011 CDPHE Health

OUD among the population of the target service area:

According to data from the Colorado Department of Health Care Policy and Financing, in 2015
approximately one Coloradoan died every 36 hours from opioid overdoses. Colorado had the 12t
highest rate of misuse and abuse of prescription opioids across all 50 states. Prescription opioid
related overdoses have quadrupled since 2000 in Colorado. Opioid use disorders have emerged
in Gunnison County and across Colorado as a significant public health concern. Nearly 224,000
Coloradans misuse prescription drugs each year. In nearly every year for the last 15 years,
Colorado’s drug overdose rate was significantly higher than the national rate and opioid-related
overdoses represent a large portion of those deaths. While the state’s urban areas see the highest
numbers of opioid overdoses, it is the rural areas including Gunnison County which have a
greater need for prevention, treatment and recovery services, due to limited availability of
services, transportation issues, stigma around accessing mental health services and high suicide
rates. In our community, opioids and prescription medications abuse problems are indicated via

multiple measurements, including youth opioid use analyses, opioid prescription data, and other
key indicators.






In Gunnison County, opioid prescriptions (2016) constituted more than half of all controlled
substances prescribed (52%), according to Colorado’s PDMP. The county prescription rate in
2016 was 627.9 opioid prescriptions per 1,000 residents. Studies show that higher prescription
rates elevate the risk for opioid abuse leading to the May 2016 report from the White House that
4 in 5 heroin users started out by misusing prescription opioid pain medications. Gunnison
County data points to the need for increased provider education and outreach. A 2012 study
published in Pain Medicine indicates that increasing numbers of prescriptions per individual are
also associated with increased risk of substance use disorders. Among residents aged 15-24 in
Gunnison County, 24% were given 2-3 opioid prescriptions in 2016, 1% obtained 4 prescriptions
that year, and 3% obtained 5 or more opioid prescriptions.

In Gunnison County, the Healthy Kids Colorado Survey revealed that the use of prescription for
nonmedical purposes almost doubled between 2014 and 2015 in youth 6" -12' grade. While
exact data about opioid abuse and overdoses are not available for Gunnison County, first
responders and other authorities have reported that opioid abuse and overdoses are increasing.

Another factor posing great risk is the misuse of prescription drugs prescribed for someone else.
Students surveyed in Gunnison County (Healthy Kids Colorado Survey 2015) reported notable
levels of past 30-day use of prescription drugs not prescribed for them: 4.2% of eighth grade
students, 8.5% of ninth graders, and 5.1% of eleventh grade students reported that they had used
someone else’s prescription medication during the past year. Additionally, the Gunnison County
Substance Abuse Prevention Project (GCSAPP) coalition has seen a decrease in past 30-day use
between 2009 and 2016 in all targeted substance (alcohol, marijuana and tobacco) except
prescription drugs. Specifically, the percentage of middle school youth reporting past 30-day use
of prescription drugs use increased at a rate of 54.9% from 2.0% to 3.1 % in 2015.

Gunnison County is in the state’s Region 10, a group of underserved western Colorado counties
with higher rates of youth substance abuse, minimal prevention resources, and limited access to
intervention and treatment options. According to Colorado’s Office of Behavioral Health in a
July 2017 report to SAMHSA, an estimated 128,000 Coloradans abused or became dependent on
illicit drugs in 2014, and only 19,000 received treatment, so the shortage of treatment options
appears to be statewide. In order for our community members to receive MAT treatment they
need to travel to Grand Junction, Colorado or Denver once a month. Transportation and weather
often become barriers.

Region 10’s need for increased prevention, education, and early intervention to address youth
substance abuse disorder needs was highlighted in a February 2017 report produced by the
Keystone Policy Center (“Bridging the Divide: Addressing Colorado’s Substance Use Disorder
Needs”). Community stakeholders particularly called for more resources in schools, including
School-Based Health Centers, case managers, school/provider linkages, and mental health teams
in school districts. Stakeholders also discussed the importance of identifying high-risk youth,
such as individuals in the child welfare system, the children of parents with substance use
disorders, individuals with a history of juvenile delinquency, victims of human trafficking,
adolescents who have dropped out of high school, and pregnant teens. For effective prevention,
stakeholders called for better social support networks and access to extracurricular activities,





especially in rural areas like Gunnison County. They also discussed the importance of education
to counter the normalization of substance abuse and ease of access to substances.

According to the Center for Mental Health, Clients with an opioid use disorder represent
approximately 4% of the population center wide, and approximately 3% in Gunnison.

Overview of existing OUD programs and services, as well as gaps in services.

At the state level, Colorado’s response to the rising rates of opioid-related overdoses began in
2012 when the governor ordered that a plan be created to combat prescription drug abuse and
later formalized the state’s effort with the Colorado Consortium for Prescription Drug Abuse
Prevention. Now, five years later, the state is spending $1 million to create a drug-abuse research
center at the University of Colorado Anschutz Medical Campus in Aurora that will focus on
expanding prevention, treatment and recovery initiatives. The Director of GCSAPP sits on a
steering committee of the Colorado Consortium and the Gunnison consortium will continue to
participate in trainings and utilize the research from the Colorado Consortium for Prescription
Drug Abuse Prevention research center in order to implement up-to-date evidenced-based
strategies and keep abreast current research.

Regarding policies contributing to the problems, the state legislature recently voted to weaken
Colorado’s prescription monitoring system. The Colorado PDMP is a secure database that
collects information on schedule 2-5 controlled substance prescriptions dispensed by Colorado
pharmacies. In November 2017, Colorado lawmakers gave early approval of a more lenient
PDMP approach. The proposed seven-day limit would only apply to patients who are new to
opioids and it gives doctors the ability to bypass the rule, a situation that doctors acknowledged
will create an arbitrary system. The limit also would be repealed after three years. CDC research
shows that a person is significantly more likely to misuse prescription opioids if they are given
more than three days’ supply on the first prescription.

The PDMP compiles information on patients, prescribers, pharmacies, and the medications
prescribed and dispensed. Prescribers and pharmacists registered with the Drug Enforcement
Administration (DEA) and the PDMP can access patient information to make informed decisions
and ensure appropriate prescribing and dispensing practices. The PDMP is available to the
following Colorado licensed individuals: pharmacists, physicians, physician assistants, advanced
practice nurses, dentists, podiatrists, optometrists and veterinarians.

While many people benefit from opioids for pain management, increased use of prescription pain
relievers has led to increases in associated morbidities and mortalities, including opioid use
disorder and overdose. As a result, opioid overdose related emergency department (ED) visits,
hospitalizations and fatal overdoses have increased in Colorado. According to the Colorado
Department of Public Health and Environment, the number of overdoses caused by heroin
continues to increase at an alarming rate across the state. Heroin-related deaths have increased by
77 percent from 2013-2017. In total there were 881 heroin overdose deaths in Colorado within
that time. There continues to be an upward trend in heroin-related deaths, in 2016 Colorado had
228 deaths compared with just 79 five years earlier.





In order to address this policy change and minimize the amount of opioid prescriptions in Gunnison
County the Gunnison Valley Hospital participated in the Colorado Opioid Safety Pilot program
which sought to reduce opioid use by 15 percent among the participating hospitals. Gunnison
Valley Hospital was one of 10 hospitals in the state of Colorado that participated in this program.
The pilot program trained staff about alternatives to opioids in order to reduce the amount of
opioids administered in the emergency department and prescriptions given. GVH more than
doubled the expected reduction; and successfully reduced the amount of opioids administered by
31% during the first 6 months of the program. Under the new program, before prescribing opioids
for pain, emergency room staff administer the first alternative suggested by the alternative
handbook based on the specific medical condition. If that doesn’t work, the document guides them
to a suggested second step and if the patient continues to experience pain an “addiction risk
assessment” is completed which is designed to judge the tendency for patients proclivity to
addiction before finally administering opioids as a last resort. Gunnison Valley Emergency
Services also carry naloxone on all ambulances. Continued education on substance use disorders
and mental health as part of our prevention initiative is needed in order to maximize the impact at
the medical professional level.

In May 2017, the Colorado Health Institute updated its “Miles Away From Help” report with
news that the state’s Department of Human Services contracted with 10 additional MAT centers
to increase access. MAT, or medication-assisted treatment, is a clinically proven treatment
option that combines medication and social support services. However, none of the new centers
are located in or near Gunnison County. Gunnison County remains one of the state’s 31 counties
that do not have a location that provides MAT services. Due to the remote location of Gunnison
County, accessing MAT services is extremely difficult for community members. According to
the local health system and data from the One Valley Prosperity Project, a lack of medical
services and transportation out of the county to receive medical services is an identified gap in
services. This grant will help to explore the possibility of Gunnison County establishing MAT
and in the interim provide a fund to assist in helping community members with transportation to
current MAT sites.

In its most recent Regional Health Assessment (2011), the regional provider serving Gunnison
County (West Central Public Health Partnership) noted the need for increased prevention,
intervention and treatment options for substance use disorders. Prevention resources for youth
were especially noted, as well as a recognized need for acute intensive services, including crisis
stabilization and detox centers. At that time, “the capacity for treatment services did not match
the need in the region,” and this situation has worsened since 2011. In 2016, the region had the
lowest reported success rate for finding treatment services; only 53 percent of people who sought
services could successfully find them, compared to a 65 percent success rate statewide. Only 11
counties in Colorado have access to all four types of substance abuse treatment, and most areas
only offer one option, including Gunnison County; which only offers outpatient services.

Additional challenges arise in Region 10 as a University (Western Colorado University) of 3,000
students is located within Gunnison, and Gunnison County is a tourist destination. Gunnison is a
rural tourist/mountain community and the home to the world-renowned Crested Butte ski area and





world-class fishing. High tourism rates create a festival culture that is not aligned with the
community’s values and may be focused on using substances as part of their tourist experience,
not considering or caring about the impact on youth in the community. In addition, Western
Colorado University has also experienced high rates of substance use and binge drinking and high
school youth can attend concurrent enrollment courses on campus which elevates their exposure
and access to a variety of illegal substances. Additionally, the University has seen an increase of
students enrolling in classes who bring with them an identified substance use disorder or mental
health need. University students have increasingly been utilizing the Center for Mental Health
office on campus and within the past year a support group for University students in recovery has
formed. Gunnison County has robust youth prevention services through GCSAPP, however, the
Health Coalition of the Gunnison Valley has recently identified a gap in adult prevention services;
with emphasis on substance abuse prevention. Gunnison County has identified “community norms
favorable towards substance use” as one of the risk factors for our community. Social
connectedness is a protective factor that helps prevent or mitigate the effects of adverse
experiences and other negative environmental influences; young adults in the community report
that it is difficult for them to engage in social activities because the amount of substances available
at events. A gap in our community is substance-free events which provide opportunities for
constructive social engagement and connectedness.

Gunnison County has been using a multi-pronged approach to address opioid misuse and abuse.
(GCSAPP partnered with John Tarr, M. D,, retired Family Physician; Carol Worrall, Director of
Public Health; and Kimberly Behounek, Regional Manager for the Center for Mental Health, to
attack the opioid problem at its roots. The most common “gateways” to opioid dependence are
legally prescribed pain medications, usually in quantities that are more than are needed for the
treatment of painful medical and surgical conditions. The “leftover” pills in the medicine cabinet
are then readily available for overuse and/or use for experimentation and recreation. When
prescriptions become more difficult to obtain, many abusers turn to “street” drugs, such as
heroin. Collaboratively Gunnison County has been working to increase prescriber awareness of
local and state data and trends in order to reduce the number of prescriptions given. Specifically,
there have been short educational sessions delivered to the Gunnison Valley Medical Staff on
limiting and controlling prescriptions; a town hall format meeting for the public and an
educational session for professionals including physicians, PA’s nurse practitioners, nurses,
dentists, veterinarians, EMS, mental health providers, public health, health educators and
alternative medicine providers. This educational event was held in partnership with the Colorado
Consortium for Prescription Drug Abuse Prevention. The Gunnison County Consortium will use
this funding for more provider education around reducing prescription misuse and abuse, pain
management, and the relationship between pain, addiction, and mental health.

GCSAPP continues to utilize a prevention program called Stop, Lock, and Drop, which aligns with
the Colorado state programs of Take Meds Seriously and Rise Above. The program encourages
responsible medical use by limiting prescribed quantities, using only necessary amounts, securing
and/or locking, and using drug takeback programs for leftover pills. Additionally, follow-up
meetings are being planned with prescribers in order to decrease the likelihood of opioid abuse
increasing in the community. A gap in these services is the lack of information that is available in





Spanish. Funding is limited for printed materials and translation services are lacking. The
consortium will use these funds to strengthen efforts around raising awareness and educating the
public on the safe use, safe storage, and safe disposal of medications, specifically for the Latino(a)
population.

Recently the local Sherriff’s office, Police Department, and Marshall’s office have started
carrying and administering naloxone. Local law enforcement state that there is a need for more
education around how to obtain and administer naloxone for the general public and for
individuals who are likely to come into contact with someone who has overdosed. There are a
limited number of NARCAN prescriptions available. Funds would be utilized to increase the
amount of naloxone in our community along with education on how to obtain and administer it.

Overview of existing OUD workforce as well as gaps in the workforce

According to the Health Resources and Services Administration Gunnison County is a medically
underserved area. The Federal Government administers a process to allocate all 3,143 US
counties into “Peer” groups. County “Peer” groups have similar social, economic, and
demographic characteristics. The counties are ranked across six health and wellness categories
and divided into quartiles. The Gunnison Valley Health system reports in their 2016 needs
assessment that access to primary care providers and the number of uninsured citizens are two
data points that are “worse” ( in the bottom quartile) as compared to its peer counties and the US
average. Primary Care Provider Access is 10th worst of 12 peer counties; Emergency Room Use
8.6% above avg.

Additionally, in 2014 and 2016 the population to Primary Care Physician, to Dentist, and Mental
Health Provider ratios were worse than Colorado average and US Best (Table 2)

Table 2.

Gunnison County Colorado U.S Best
Uninsured Rate 24% 16% 11%
Population to Primary | 1,410:1 1,230:1 1,040:1
Care Physician
Population to Dentist | 2,250:1 1,350:1 1,340:1
Population to Mental | 600:1 350:1 370:1
Health Provider
Preventable Hospital | 46 33 38
Stays (per 1,000
Medicare enrollees)

Currently Gunnison County has three health clinics that serve patients though none of these
physicians, nurse practitioners or physician assistants have a Drug Enforcement Administration
waiver to prescribe buprenorphine.

Gunnison County currently has one Behavioral Health Specialist that works collaboratively with
Gunnison Valley Health and the Center for Mental Health.

The Center for Mental Health serves the 10,000 square miles of Delta, Gunnison, Hinsdale,
Montrose, Ouray and San Miguel counties. The Center for Mental Health has one psychiatrist





and one nurse practitioner. Currently, the Gunnison Center provides individual therapy, group
therapy, medication management, case management, peer services, and other traditional
outpatient care. For group therapy, the Center has implemented MORE (mindfulness oriented
recovery enhancement) since it has an evidence base for opioid use disorders. The Center has
access to the following MATs — Antabuse, Campral, Naltrexone, and Vivitrol. Montrose has 1
provider who offers Suboxone but not as a new medication. Gunnison’s access to Suboxone
treatment is very limited — individuals drive as far as Denver to find a provider accepting patients
and the treatment is expensive, as it is usually not covered or only partially covered by insurance.

In the larger County there are currently three licensed clinicians, 2 licensed Clinical Social
Worker and one licensed marriage and family therapist and one licensed addictions counselor.

Again, Gunnison County is an underserved area in both physical and mental health.
Other relevant data

In 2016, the Gunnison Valley Hospital conducted their Community Needs Assessment; the top
four prioritized needs from this report were 1. Mental Health Services, 2. More Physicians, 3.
Cancer Treatment and Prevention and 4. Suicide Prevention. The Health system identified
suicide, alcohol and drug abuse as top issues to address concurrently with Mental Health.
Gunnison County has seen an increase of death by suicides in the past three years. From 2010 to
2015 Gunnison County experienced 1-5 death by suicides per year with a total of 16 deaths over
the 6 year period. In 2016 Gunnison County saw 10 death by suicides, in 2017 there were 8 and
in 2018 there were 9. Of those who ended their life by suicide 29% were currently receiving
mental health treatment according to the Colorado Violent Death Reporting System, 2010-2016,
CO Department of Public Health and Environment. Additionally, 32% of Gunnison County
residents who ended their life by suicide had a toxicology report that indicated opioids present at
death compared to the state rate of 16%. Gunnison County uses a public health lens when
addressing prevention, uses research to identify local risk and protective factors and then uses
evidence-based practices to reduce risks and increase protective factors. Gunnison County
understands that the high rate of suicide violence impacts the health of all residents. According to
the Healthy Kids Colorado Survey, the number of kids who report feeling hopeless or sad has
risen to about 26.8 percent; in 2010 the rate was 15%. There are also more instances of kids
reporting considering suicide, 20 % in 2017; as compared to 2010 the rate was 12%. While still
under ten percent, more students also report instances of dating violence or forced sexual
intercourse. Gunnison County understands that toxic stress can have long term damaging impacts
on the local residents, especially youth who are still undergoing neurodevelopment. Toxic Stress
can occur when a person experiences strong, frequent and/or prolonged adversity such as;
caregiver substance abuse or mental illness, exposure to violence (including suicide), physical or
emotional abuse, and accumulated burdens of family economic hardship. According to Harvard
University’s Center on the Developing Child (2017) the future of any society depends on its
ability to foster the healthy development of the next generation. Extensive research on the
biology of stress now shows that healthy development can be derailed by excessive or prolonged
activation of stress response systems in the body and brain. Such toxic stress can have damaging
effects on learning, behavior and health across the lifespan.





Methodology

Methods for fulfilling core activities

1. MOU - The following organizations have committed to be part of the Gunnison County
Consortium for the initial planning year; Gunnison County Substance Abuse Prevention
Project — lead, Gunnison County Public Health, Western Colorado University, the Center
for Mental Health, the Health Coalition of the Gunnison Valley. Additionally, the
Gunnison County Consortium will work with the following organizations and finalize a
commitment during the first year; Multi-Cultural Resource Center, RE1-J School District,
Living Journey’s, Tough Enough to Wear Pink, Gunnison County Veterans Services, and
Gunnison Valley Hospital, Gunnison County Sherriff’s Department, Crested Butte
Marshall’s Department, Gunnison City Police Department, Gunnison Hinsdale Early
Childhood Council, and the Recovery community (NA, AA). The Grant Director will
meet with the identified contact of each of these organizations in order to create the
MOU. The MOU will outline the responsibilities of the Consortium members and the
responsibilities of the organization. Each organization will identify one key employee
who will be the main contact for the Consortium and work on grant specific duties. The
MOU will be reviewed and approved by the Gunnison County attorney. The grant
Director will be the chair of the Consortium and the grant Coordinator and Prevention
staff of the Health Coalition will co-chair the Consortium. The Consortium will consist of
16 Gunnison County organizations representing professionals and community members
that interact with the targeted population. The Consortium will meet monthly for one
hour with longer planning sessions and workgroup sessions when needed. Workgroups
will include; leadership group, data group, program and strategy group, and community
outreach. Consortium members will be asked to sit on one or more groups for a two year
period.

2. Analysis — Each member of the Gunnison County Consortium will designate one key
employee to work on a sub-group in order to complete the analysis. This sub-group will
utilize the data that has already been complied by the Health Coalition of the Gunnison
Valley as well as the GCSAPP Communities that Care community report in order start
the process of identifying opportunities and gaps in OUD prevention, treatment and
recovery.

Community Assessments of the current youth opioids and prescription medication abuse
problems will be utilized to engage the community in the consortiums prevention efforts
as a process of gathering and analyzing information related to needs and resources and to
help better understand the context of community issues. While data exists, as reported in
our needs section, it lacks the specificity we would prefer, and the data is not always
directly related to the unique issues, problems, and concerns that accompany the Opioid
Abuse Epidemic. Additional Community Assessment data will be gleaned from
community forums, focus groups, surveys at community events, online community
surveys, key leader interviews, and pre-post surveys from trainings and classes. Specific
recruitment efforts will be undertaken to target doctors, pharmacists, MAT providers,
therapists and others more connected to the Opioid issue. We believe this Community





Assessment data will create a unique picture of what is happening in the community to
support and/or prevent opioid use and abuse, the particular strengths and barriers that
exist and how ready the community is to embrace prevention efforts.

The community assessment will inform prevention programming decisions and forms the
basis for making modifications to the action plan, selecting programs, and modifying
practices or policies. This is an ongoing process throughout the life of the consortium,
rather than a single event, and results from the efforts and input of multiple community
stakeholders, parents, youth, and everyday citizens. This collaborative approach
encourages community involvement in our prevention efforts.

This sub-group will also reach out to the Colorado Consortium for Prescription Drug
Abuse Prevention, Gunnison County’s USDA regional contact, Colorado State Rural
Health Association and State Office of Rural Health contact, Colorado Department of
Public Health and Environment, CDC, SAMHSA, and other state and federal agencies as
needed in order to conduct the analysis of OUD programming and treatment.

Strategic Plan — In order to create a strategic plan that addresses the gaps in the OUD
prevention, treatment and recovery the Gunnison County Consortium will follow
SAMHSA’s Strategic Prevention Framework (SPF) model —assessment, capacity,
planning, implementation, evaluation, sustainability and cultural competency. As a
consortium we will create a mission statement and a three year implementation plan
using SMART goals and objectives. We will incorporate evidenced-based, promising
programs and innovative approaches; ensure affordability and accessibility of services to
all Gunnison County residents, with specific emphasis on young adults. The Consortium
will create a detailed plan to leverage existing local, state and federal OUD resources.
The Consortium will build community support and provide a concrete plan with
strategies for implementing the identified evidenced-based and promoting programs.
Throughout the plan the Consortium will keep sustainability in mind and work to develop
strategies that eliminate or reduce the costs of prevention, treatment and recovery for the
community.

Workforce Plan — We will use the strategic plan in developing a comprehensive
workforce that addresses the gaps identified in OUD prevention, treatment and recovery.
GCSAPP will be the lead organization of the consortium and currently, all 12 Sectors are
engaged in addressing the abuse of opioids and prescription drug misuse and abuse.
However, the opioid crisis that has spread so broadly, and penetrated so deeply, it
demands wide-scale, integrated solutions, with contributions from all impacted sectors of
the community. In some cases, the full-diversity of each sector needs to be better
examined to identify sub-sectors within the sector. The concept of an “ecosystem”
provides a metaphor for the kind of collaboration needed to take on the opioid epidemic.
The opioid epidemic cuts across every sector and sub-sector of society. Much like an
environmental disaster—with an ongoing release of toxic chemicals into air and water—





it endangers not just one population, but an entire social ecosystem, a community of
interconnected individuals and interests. Such a broad crisis requires an equally broad
response, with collaboration from stakeholders in all of the ecosystem’s many diverse
sectors.

GCSAPP has adopted the public health-based approach called for in the 2016 Facing
Addiction in America: The Surgeon General's Report on Alcohol, Drugs, and Health
which aims to address the broad individual, environmental, and societal factors that
influence substance misuse and its consequences, to improve the health, safety, and well-
being of the entire population. It aims to understand and address the wide range of
interacting factors that influence substance misuse and substance use disorders in
different communities and coordinates efforts across diverse stakeholders to achieve
reductions in both.

In order to recruit and integrate additional substance use disorder providers into
consortium members we will continue to build community and increase member
engagement by collaborating with other organizations and serve as a resource to all. We
will provide consistent messaging through articles, ads, presentations, and social media
promoting healthy living choices and educating about substance use disorders and risk
and protective factors. The Consortium will continue to evaluate efforts with qualitative
and quantitate data when possible.

In order to train and retrain substance use disorder providers and those who work with
individuals who are at risk for developing a substance use disorder the Consortium will
utilize state resources such as the Colorado Consortium for Prescription Drug Abuse
Prevention, Colorado Department of Public Health and Environment, Rise Above, the
Office of Behavioral Health and Peer Assistance Services, Inc. The consortium will host
training events that are prescriber specific that offer continuing medical education credits,
events that are specific to our counselors, social workers, and educators that provide
continuing education credits, and events are specific to law enforcement and fireman and
events that educate stakeholders and the larger community.

Sustainability — The Consortium will use SAMHSA’s Strategic Prevention Framework
(SPF) model in formulating our sustainability plan and will work on building capacity.
According to (SPF), capacity refers to the “various types and levels of resources available
to establish and maintain a community prevention system that can identify and respond to
community needs.” While this definition focuses on resources, the SPF goes on to state
that capacity also depends on the readiness of both the organization and the broader
community to actually commit their resources to addressing the identified problem(s).

Although the planning process itself can strengthen capacity, intentional capacity
building at all levels helps ensure that successful programs are sustained within a larger
community context, and therefore less vulnerable to local budgetary and political
fluctuations. Effective capacity building also increases an organization’s or community’s
ability to respond to changing issues with innovative solutions. The Consortium will
work on building capacity through training and education events as well as media





strategies and develop and utilize quantifiable metrics to assess impact. The Consortium
will continue to work with our state and local government agencies and key stakeholders
to keep informed on current funding potentials and keep them informed on community
issues. A complete sustainability plan will be completed by the Consortium to ensure that
we can maintain the affordability and accessibility of OUD prevention, treatment and
recovery services.

In order to ensure commitment from Consortium members and organizations the
Consortium will develop and abide by a set of policies and procedures that guide leaders’
roles in'maintaining the Consortium; including built-in flexibility to address various
issues within prevention. The Consortium will promote inclusiveness (i.e., everyone has a
voice) and ownership among all members. The day to day financial decisions will be
overseen by the Program Director and guided by the Consortium’s strategic plan.
Gunnison County manages the financial aspects and oversees major spending and
revenue generation.

Training — The Consortium will provide 4 Naloxone trainings to further the education of
our health providers, law enforcement, and community members and train participants to
administer Naloxone if needed. Participants will leave with the knowledge and Naloxone
to help the greater community. Naloxone will be available at designated sites across the
community that employ individuals who have been trained. As part of this effort the
Consortium will also ensure that education and materials about safe storage, disposal, and
overdose are translated for the Latino community. In order to inform the community
about the efforts and success the Consortium is addressing there will be two published
newsletters that will be distributed throughout Gunnison County and Health Region 10.
The newsletter will also be shared at the state level through the Colorado Department of
Education and Environment. In order to disseminate information throughout the
community information will be available via multiple medias; radio, paper, electronic,
and informational cards. The Consortium will identify key locations and organizations to
help disseminate information using focus groups with youth, the recovery community and
University students.

Building Workforce Capacity — Funds will be used to hire a half time Prevention
Coordinator at Western Colorado University under the Health and Wellness Department
and a half time staff for the Health Coalition of Gunnison Valley — Adult Prevention
staff. These two positions will serve as co-chairs for the Consortium and will research
evidenced based, promising and innovative programs in adult prevention and recovery
efforts for substance abuse, with emphasis on Opioid Use Disorders in rural areas; the
Western staff will focus on the University specific population. Adult prevention and
recovery services are a gap in Gunnison County. These two staff time allocations will
help to explore programming and structures for sustainable adult prevention and recovery
services to be continued after the planning year. Additionally, funds will be allocated to
the Center for Mental health for one staff member to assist the Consortium in ensuring





that community members have awareness of their treatment options and assist clients in
navigating the transportation services to receive MAT treatment in Grand Junction and
Denver. This will help ensure that Gunnison Community members have increased access
to treatment for Opioid Use Disorders during this planning year.

Work Plan
See Attachment

Resolution of Challenges

Convening community organizations can be a challenging task. Gunnison County has a
very engaged professional community; this is a strength and a challenge. The Health
Coalition of the Gunnison Valley is a community Coalition whose mission is to build and
maintain a culture that enables a sustainable healthy community for everyone in the
Gunnison Valley. There is representation from each of the 12 community sectors that are
vital to the success of any community-level prevention effort. The Gunnison County
Substance Abuse Prevention Project’s (GCSAPP) purpose is to provide youth and family
engagement, education, healthy activities and multi-systems implementation services to
youth and their families so they can stay connected with their family and community,
make healthy choices, resiliently respond to stress in healthy ways and delay the use of
alcohol, tobacco and other drugs. The mission of GCSAPP is to utilize evidence-based
strategies and community mobilization to reduce substance use by youth in Gunnison so
youth can become healthy, stable and productively involved in their communities. There
is representation from each of the 12 community sectors in this coalition as well. These
‘two coalitions are regularly attended by over 20 community members monthly. Being a
small rural community many of the members of these coalitions overlap. This is a
potential intra-consortium challenge for the creation of the Consortium. Being a rural
community the number of professionals, community members and parents who
participate in community initiated efforts are limited. For the past four years, at both of
these Coalition meetings, adult prevention services has been identified as a gap. Adult
prevention services and focusing on Opioid treatment and recovery is an area that has not
been addressed by either of these Coalitions. The target population for this grant and the
activities identified broaden the scope of community members and professionals that will
participate in the Consortium. This will allow the Consortium to outreach and engage
community professionals, community members and parents who are not currently
involved in community level work as well as those who sit on the existing Coalitions in
Gunnison County. Opioid Use Disorder and Addiction can be a controversial topic. One
external challenge that was present in the first five years of the GCSAPP Coalition was
the perception of Coalition members about why people abuse substances and how to
approach prevention. During the past four years our community has implemented the
Communities that Care strategic framework to the GCSAPP coalition and that frames
prevention in a public health lens, addressing risk and protective factors. In order to





minimize the external challenge of stigma the Consortium will use the risk and protective
factors lens in its efforts. Another external challenge that the Consortium may encounter
is in regards to accessing treatment and the barrier that is created by our geographic
location. Transportation barriers have been identified as a challenge in the community in
the health field when community members need to receive treatment by specialty
professionals; such as pediatric services. Mental Health treatment and recovery options
for community members is limited. In order to address this challenge the Consortium will
work with community organizations that provide transportation services out of Gunnison
County for medical care in order to create an MOU to extend their services to OUD
patients. The Consortium will also explore the potential of having MAT services in

Gunnison County.

Evaluation and Technical Support Capacity

Activities

Process Indicator

Outcome Indicator

Obtain MOU’s from the 4 key
members of the Consortium
and expand Consortium to 8
additional key organizations.

Signed MOU’s

Consortium is created,
meets regularly and has 12-
16 organizations
represented/members.

Work with Consortium to

complete an analysis of

current prevention, treatment

and recovery programs to

identify gaps and areas of
otential.

Data collected from CTC, focus
groups with key leaders and
organizations, Data collected
from local and state agencies.

Report summarizing the
analysis

Work with Consortium to
create a strategic plan and
workforce plan for
prevention, treatment and
recovery of opioid use
disorders in Gunnison
County.

The Consortium will use
SAMHSA'’s Strategic
Prevention Framework (SPF)
model —assessment, capacity,
planning, implementation,
evaluation, sustainability and
cultural competency. As a
consortium we will create a
mission statement and a three
year implementation plan using
SMART goals and objectives.

Document created.

Work with Consortium in
order to maintain investment
in Consortium work and
expand Consortium
representation for
sustainability and to ensure
future continuation and

Regular meetings with
attendance taken

Complied document of
MOU’s and attendance
report.






funding.

Strengthen the capacity to
collect, analyze, and share
opioid-related data to allow
for more timely and targeted
prevention programs,
interventions, and reduce
fatalities.

As part of the Strategic plan the
consortium will address data
collection and sharing and
include in the programming.

Strategic plan document.

Hire Health Coalition adult
prevention staff

Post position and hire

Hired position

Hire WSCU Prevention
Coordinator

Post position and hire

Hired position

Increase the accessibility of
information and resources for
all levels of government,
interested stakeholders, as
well as members of the
general public. Information
and resources will be multi-
media and locations will be
determined by focus groups

Using local, state and federal Rx
drug and opioid messaging —
distribute information at 20
locations in Gunnison County,
place newspaper ads and PSA’s
6 x a year, daily news radio ads
and website information with
links to state and federal
resources.

Add a question to
GCSAPP’s community
survey that asks about
knowledge of resources.

Expand the Take Meds
Seriously campaign in the
community in order to
educate on medication
security in homes and safe
medication disposal by
translating documents into
Spanish and disseminating in
culturally relevant locations.

Create Spanish materials and
distribute to sites identified by
the Multi-Cultural Resource
Center and focus groups.

Resources have been
distributed in 5 locations
and the Multi-cultural
Resource Center reports an
awareness of the disposal
sites and safe storage.

Ongoing Prescription Drug
take back events with local
law enforcement as part of
the state program

Take back information
advertised and distributed across
community and distribute
information at 20 locations in
Gunnison County, place
newspaper ads and PSA’s 6 x a
year, daily news radio ads and
website information with links
to state and federal resources.

Local law enforcement
report an increase of
disposal boxes.

Research evidence-based,
promising, and innovative
programs for adult substance

Research conducted in order to
identify evidence-based,
promising, and innovative

Report written
summarizing programs.






prevention with emphasis on
opioids and on the University
population. Select program
that best fits the needs of the
population.

programs for adult substance
prevention with emphasis on
opioids

Work with youth ages 12-25
to create and expand
prevention messaging
specific to youth.

Using currently existing youth
groups and working in the
schools, create youth messaging

Messaging created

Partner with Law
Enforcement and other
providers to provide 4
trainings on the use of Narcan
and incorporate overdose risk
factors, recognition and
response strategies.

Secure location, advertise event,
hold the event with sign-in sheet.

Sign-in sheet documented

Provide 500 doses of
Naloxone to community
members, Law Enforcement
and medical professionals
throughout the community to
reduce overdose deaths.

Distribute Naloxone to attendees
of training and to local medical
and law enforcement agencies.

Naloxone distributed

Strategically place Naloxone
across the community at
locations where there is an
employee who is trained in
administration.

Distribute Naloxone to attendees
of training and to local medical
and law enforcement agencies.

Naloxone distributed

Work with Law Enforcement
and Key Leaders to expand
education on disposal sites
for unwanted prescription
medications to keep them
secure from children and
adolescents.

Take back information
advertised and distributed across
community and distribute
information at 20 locations in
Gunnison County, place
newspaper ads and PSA’s 6 x a
year, daily news radio ads and
website information with links to
state and federal resources.

Local law enforcement
report an increase of
disposal boxes.

Education through the
Consortium for community
healthcare providers, social
service providers, first
responders and others,
including those who come
into contact with those at a

Ongoing consortium meetings
and create 2 Consortium
newsletter to publish and post on
all Consortium member’s
websites

2 Consortium newsletters
created and published.






high-risk of overdose.
Create MOU’s with local Identify organizations that MOU’s created
organizations that provide provide transportation services to
transportation services to Grand Junction and Denver and
Grand Junction and Denver to | create a MOU to extend services
serve individuals needing to OUD patients.
MAT services.
Educate community members | Produce materials and Center for Mental Health
about current treatment and disseminate materials across reports an increase of
transportation services for multiple medias clients/patients receiving
MAT. MAT services.
Explore the potential of MAT | Consortium will address this in | Documented in strategic
services in Gunnison County. | the gaps analysis and strategic plan.

plan.

Organizational Information

The grant Director will be the chair of the Consortium and the grant Coordinator and
Prevention staff of the Health Coalition will co-chair the Consortium. The Consortium
will consist of 16 Gunnison County organizations representing professionals and
community members that interact with the targeted population. The Consortium will meet
monthly for one hour with longer planning sessions and workgroup sessions when '
needed. Workgroups will include; leadership group, data group, program and strategy
group, and community outreach. Consortium members will be asked to sit on one or more
groups for a two year period. The grant Director will make the Consortium’s day-to-day
decisions as well as manage all operations. When it comes to making decisions related to
our efforts, the Leadership group of the Consortium will be involved. The Consortium
will develop and abide by a set of policies and procedures that guide leaders’ roles in
maintaining the Consortium. The Consortium will be open to all community members
and meeting times and dates will be publically posted. The Consortium will provide equal
opportunity for all participants, and anyone who attends meetings may provide input.















12-Month Work Plan

Goal 1: Increase community collaboration related to the abuse of opioids and prescription
medications by creating Gunnison County Consortium.

Objective 1: Increase the collaboration across community organizations invested in substance

prevention, treatment and recovery programming for substance abuse, with specific emphasis on

opioid use disorders, in Gunnison County.

Strategy 1: Create the Gunnison County Consortium that will work towards preventing opioid
use disorders and explore treatment and recovery programs.

staff, Consortium

Activity Who is responsible? | By when?

Obtain MOU’s from the 4 key members of the Program Director 08/20/19
Consortium and expand Consortium to 8 additional key
organizations.
Work with Consortium to complete an analysis of current | Program Director, 12/15/19
prevention, treatment and recovery programs to identify | WSCU Coordinator,
gaps and areas of potential. Center for Mental

Health staff, Health

Coalition prevention

staff, Consortium
Work with Consortium to create a strategic plan and Program Director, 04/01/20
workforce plan for prevention, treatment and recovery of | WSCU Coordinator,
opioid use disorders in Gunnison County. Center for Mental

Health staff, Health

Coalition prevention

staff, Consortium
Work with Consortium in order to maintain investment Program Director, 05/15/20
in Consortium work and expand Consortium WSCU Coordinator,
representation for sustainability and to ensure future Center for Mental
continuation and funding. Health staff, Health

Coalition prevention

staff, Consortium
Strengthen the capacity to collect, analyze, and share Program Director, 06/19-
opioid-related data to allow for more timely and targeted | WSCU Coordinator, | 05/20
prevention programs, interventions, and reduce fatalities. | Center for Mental

Health staff, Health

Coalition prevention

Goal 2: Increase community collaboration on substance prevention programming of

Opioid Use Disorders in Gunnison County.

Objective 1:Increase prevention programming to include adult substance abuse and use
disorders and education about opioid use, misuse and overdose.
Strategy 2: Educate the community about the risks associated with the abuse of opioids and

prescription medications.

Activity

Who is responsible?

By when?

Hire Health Coalition adult prevention staff

Program Director,
Public Health Director

06/30/19






prevention messaging specific to youth.

WSCU Coordinator,
Center for Mental
Health staff, Health

Coalition Prevention
staff

Hire WSCU Prevention Coordinator Program Director, 06/30/19
WSCU Health and
Wellness Director
Increase the accessibility of information and resources | Program Director, 12/15/19
for all levels of government, interested stakeholders, as | WSCU Coordinator,
well as members of the general public. Information and | Center for Mental
resources will be multi-media and locations will be Health staff, Health
determined by focus groups Coalition prevention
staff
Expand the Take Meds Seriously campaign in the Program Director, 11/15/19
community in order to educate on medication security in | WSCU Coordinator,
homes and safe medication disposal by translating Center for Mental
documents into Spanish and disseminating in culturally | Health staff, Health
relevant locations. Coalition prevention
staff
Ongoing Prescription Drug take back events with local | Program Director 06/19 —
law enforcement as part of the state program WSCU Coordinator 05/20
Law Enforcement,
Health Coalition
Prevention staff
Research evidence-based, promising, and innovative Program Director, 04/01/20
programs for adult substance prevention with emphasis | WSCU Coordinator,
on opioids and on the University population. Select Health Coalition
program that best fits the needs of the population. prevention staff
Work with youth ages 12-25 to create and expand Program Director, 11/15/19

Strategy 3: Provide education for Law enforcement, medical professionals and the general
community about the prevention of the abuse of opioids and prescription medication and

overdoses.
Activity Who is responsible? | By when?

Partner with Law Enforcement and other providers to Program Director, 09/19-
provide 4 trainings on the use of Narcan and incorporate | Center for Mental 05/20
overdose risk factors, recognition and response Health staff
strategies.
Provide 500 doses of Naloxone to community members, | Program Director, 09/19-
Law Enforcement and medical professionals throughout | Center for Mental 05/20
the community to reduce overdose deaths. Health staff
Strategically place Naloxone across the community at Program Director, 09/19-
locations where there is an employee who is trained in Center for Mental 05/20
administration. Health staff






| Work with Law Enforcement and Key Leaders to expand
education on disposal sites for unwanted prescription
medications to keep them secure from children and
adolescents.

WSCU Coordinator,
Program Director,
Law Enforcement,
Health Coalition
prevention staff,
Consortium,

06/19-
05/20

Objective 3: Increase the knowledge, understanding and accessibility of current treatment
and recovery options for Opioid Use Disorders in Gunnison County

Strategy 5: Provide Consortium and community education, resources, and information about
current treatment and recovery options in order to increase accessibility of resources.

Gunnison Valley
Hospital, Public
Health Director

Activity Who is responsible? | By when?
Education through the Consortium for community Program Director, 10/15/19
healthcare providers, social service providers, first Center for Mental
responders and others, including those who come into Health staff
contact with those at a high-risk of overdose.
Create MOU’s with local organizations that provide Program Director, 09/20/19
transportation services to Grand Junction and Denver to | Center for Mental
serve individuals needing MAT services. Health staff, WSCU
Coordinator
Educate community members about current treatment Program Director, 06/14/21
and transportation services for MAT. Center for Mental
Health staff, WSCU
Coordinator
Explore the potential of MAT services in Gunnison Program Director, 09/19-
County. Center for Mental 05/20
Health staff,











Attachment 2: Staffing Plan and Job Description for Key Personnel

Kari Commerford

Director .

Gunnison County Substance Abuse Prevention Project Director

40%

The Grant Director of this grant and will ensure all requirements of the grant are carried out and
be the direct contact for all grant communications. The Grant Director will oversee all aspects of
the grant including financial and programmatic reporting and tracking progress towards all
deliverables. The Grant Director will meet with the identified contact of each of the
organizations in order to create the MOU. The MOU will outline the responsibilities of the
Consortium members and the responsibilities of the organization. Each organization will identify
one key employee who will be the main contact for the Consortium and work on grant specific
duties. The Grant Director currently serves as the Project Director for Drug Free Communities at
30%.Mrs. Commerford has been the Director of Gunnison County Substance Abuse Prevention
Project (GCSAPP) since October, 2014. She holds a Master’s degree in Clinical Psychology and
has held the position of Lecturer of Psychology at Western State Colorado University since
2006. As a Lecturer of Psychology Mrs. Commerford has been trained in and taught course on
lifespan development, child psychopathology, family systems theory, eating disorders, abnormal
psychology, psychological testing, and clinical psychology. She has been a community presenter
for several organizations in Gunnison County on topics such as adolescent development, early
childhood development, and neurobiological changes in adolescence, communication with youth,
and substance prevention in youth. Mrs. Commerford will be responsible for managing,
reporting and overseeing the grant

Open Position

Prevention Coordinator

Western Colorado University

50%

The WSCU Prevention Coordinator will serve as the grant Coordinator and will work with the
Adult Prevention staff of the Health Coalition of the Gunnison Valley in researching evidenced
based, promising and innovated programs in adult prevention and recovery efforts for substance
abuse, with emphasis on OUD in rural areas; the Grant Coordinator will focus on the University
specific population. The Grant Coordinator will co-lead the consortium and assist the Grant
Director as needed with the Consortium meetings and projects. Details on work plan.

Open Position

Adult Prevention

Health Coalition of the Gunnison Valley

The Adult Prevention staff will assist in researching evidenced based, promising and innovated
programs in adult prevention and recovery efforts for substance abuse, with emphasis on OUD in
rural areas. The Adult Prevention staff will co-lead the consortium and assist the Grant Director
as needed with the Consortium meetings and projects. Details on work plan.
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THE CENTER

for mental health
providing help, hope, and healing

From: Sarah Kramer, LCSW, LAC

Assistant Regional Director, Gunnison/Hinsdale Counties
Center for Mental Health

710 N. Taylor St.

Gunnison, CO 81224

970-641-0229

To Whom it May Concern:

This is a letter of commitment in relation to the Opioid Treatment and Prevention Grant submitted by
Gunnison County Substance Abuse Prevention Program (GCSAPP) for the RCORP-Planning Award. As the
primary outpatient substance use treatment option in the community, Center for Mental Health (CMH)
is committed to supporting this project for the duration of any grant funding, as well as finding
sustainable resources for the community beyond the grant, so that Gunnison County has adequate
prevention and recovery resources for individuals with opioid use disorders.

As a consortium member, Center for Mental Health will contribute to the gap analysis and development
of the work plan. CMH will provide content expertise about current prevention and recovery gaps and
help to plan for appropriate resources, so that services are not duplicated.

The proposed work plan will directly benefit CMH. Forming a consortium and taking steps to explore
gaps and plan for resources will directly benefit clients that we serve. Creating a work plan for
improving prevention and recovery services will enhance work that we are already doing, decrease
fragmentation of limited resources, and increase partnership in our efforts to support those with opioid

use disorders.

The project funds will clearly support the entire rural community and not any one consortium member,
as the project brings resources to other members of the health care and human services field who also

encounter individuals struggling with opioid addiction.

Thank you for your consideration. If you have further questions about CMH and our relationship with
this project and support of GCSAPP’s initiatives, please call me at 970-641-0229.

O g

Sarah Kramer LCSW, LAC

Telluride Clinlc
100 W Colorado Blvd  Administrative Office

Delta Clinic Gunnison Clinlc Montrose Clinic Norwood Clinic
107 W 11th ST 710 N Taylor ST 605 E Miami Rd 1175 Grand Ave Ste 203 & 204 2130 E Main ST
Norwood, CO 81423 Telluride, CO 81435 Montrose, CO 81401

Deita, CO 81416  Gunnison, CO 81230 Montrose, CO 81401 :
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\# WESTERN

COLORADO UNIVERSITY

This is a letter of commitment in relation to the Opioid Treatment and Prevention Grant submitted by
Gunnison County Substance Abuse Prevention Program (GCSAPP) for the RCORP-Planning Award. As the
higher learning institution in Gunnison, Western Colorado University is invested as a key partner and
committed to supporting this project for the duration of any grant funding, as well as finding sustainable
resources for the community beyond the grant, so that individuals with opioid use disorder can receive
appropriate prevention, intervention and recovery support and the community at large can reduce
incidents of the disorder.

As a consortium member, Western Colorado University’s Health and Wellness Department will
contribute to the project by designated a half time staff person to be part of the consortium, fulfill the
gaps analysis and strategic plan and research evidenced-based and promising programs for young adult
prevention services and recovery support. We will also help to refer faculty, staff and students members
to the proposed training sessions to learn about Narcan and other MAT options for treating Opioid Use
Disorders. During the planning stages of this grant, Western Colorado University’s Health and Wellness
Department will help to disseminate prevention information, ensure our young adults voices are
included and inform students about how to use existing resources.

The proposed work plan will directly benefit Western Colorado University. As the primary higher
education institution with an enroliment of over 2,000 young adults, we have directly observed the
impact of having very limited resources for individuals seeking treatment for opioid use disorders. The
knowledge provided by the proposed trainings will help our staff and students better understand
treatment options and will also enhance participation in treatment by informing the public about the
treatment options and providing assistance with transportation. The project may also help to reduce
stigma around help-seeking behaviors and may increase the number of students who are seeking opioid
use disorder treatment. This grant will also help us to determine evidenced-based and promising
programs that could be implemented on our campus for prevention and recovery support for substance
use disorders.

The project funds would greatly help our community reduce risk factors around opioid use disorders and
help provide much needed treatment and recovery options.

S e =
Scott Cantril, Director of Student Health and Wellness,
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Attachment 6: List of Consortium Members

Center for Mental Health

710 N Taylor St. Gunnison CO 81224

Kimberly Behounek, LPC CAC III, Regional Director

Member Employer Identification Number (EIN) -84-0561224
Community Mental Health Center

Health Care/Mental Health

Outpatient Mental Health and Substance Use Disorder Treatment
YES

Western Colorado University

1 Western Way, Gunnison, CO 81231

Scott Cantril, Director of Student Health and Wellness
Member Employer Identification Number (EIN) 724819
Institution of Higher Education

Connecting Western and the Gunnison Community
YEs
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FY2019-2020 Budget Narrative and Justification

A. Personnel:

TABLE 7: FEDERAL REQUEST
Position Name Annual Salary/Rate | Level of Effort | Cost
GCSAPP Director 72,000 40% | $28,800
WSCU Prevention 42,666 50% | $21,333
Coordinator
Center for Mental 10,000 100% | $10,000
Health Peer
Specialist
Health Coalition of 36,000 50% | $18,000
the Gunnison Valley
— Adult Prevention

TOTAL | $78,133

NARRATIVE JUSTIFICATION: Funds will be used for 40% of the GCSAPP Director’s time
and 50% WSCU Prevention Coordinator’s time. The GCSAPP Director will serve as the Grant
Director of this grant and will ensure all requirements of the grant are carried out and be the
direct contact for all grant communications. The Grant Director will oversee all aspects of the
grant including financial and programmatic reporting and tracking progress towards all
deliverables. The WSCU Prevention Coordinator will serve as the grant Coordinator and will
work with the Adult Prevention staff of the Health Coalition of the Gunnison Valley in
researching evidenced based, promising and innovated programs in adult prevention and
recovery efforts for substance abuse, with emphasis on OUD in rural areas; the Grant
Coordinator will focus on the University specific population. Both positions will co-lead the
consortium and assist the Grant Director as needed with the Consortium meetings and projects.
The Center for Mental Health Peer Specialist will help with current treatment and recovery work
and help community members navigate care and ensure that their voices are represented in this
work. The compensation rates are in keeping with local compensation for professionals
performing these functions.

FEDERAL REQUEST (enter in Section B column 1 line 6a of form SF424A) $78,133

B. Fringe Benefits:

TABLE 9: FEDERAL REQUEST

Component Rate Wage Cost

FICA 7.95% 78,133 $6,212
TOTAL $6,212

NARRATIVE JUSTIFICATION: Any and all fringe are required for employees.
FEDERAL REQUEST (enter in Section B column 1 line 6b of form SF424A) $6,212

C. Travel:
TABLE 11: FEDERAL REQUEST





Purpose of Location Item Rate Cost
Travel
Required Maryland Airfare (3 people) $600 | $1,800
Training Lodging (2 $250/person/night | $2,250
people, 3 nights
each)
Per diem (2 $60/person/day $540
people, 3 days
each)
Ground $150 $300
transportation for
2 people
Local Travel Gunnison County 1,720 miles .56/mile $963
Regional Travel | Grand Bus ticket/gas $40 bus ticket/gas | $24,000
for MAT services | Junction/Denver for 50 people 1x
mo. X 12
Training for Western States Airfare (3 $500 [ $1500
Substance Region consortium
Prevention members)
Conference
Per diem (3 $60/person/day $540
people, 3 days
each)
Registration fee $450x 3 | $1,350
Ground $150 $150
transportation 3
people
Total | $33,393
NARRATIVE JUSTIFICATION:

Funds are requested to send three consortium representatives to a required training as required by
the grant application. Costs are based on estimates of airfare, lodging, per diem, ground
transportation. These trainings will provide valuable information, skills, and networking
opportunities to assist the coalition in achieving the stated goals and objectives. Funds are also
requested to cover the cost of the in-county mileage to attend meetings and events that support
work of the coalition. Currently we have no capacity for MAT services to meet the need of our
community. In order for our community members to receive MAT services they either need to
drive to Grand Junction, Colorado or take a bus to Denver, CO once a month. Transportation
costs are a barrier to treatment and these funds will help reduce that barrier. Funds are requested
for travel for three consortium members to attend a substance abuse prevention conference to
keep informed of current trends, data, and programs.

FEDERAL REQUEST(enter in Section B column 1 line 6¢ of form SF424A)  $33,393

D. Equipment: .
TABLE 13: FEDERAL REQUEST

| Item(s) { Rate

| Cost |






None

Total $0

NARRATIVE JUSTIFICATION: NONE
FEDERAL REQUEST —  (enter in Section B column 1 line 6d of form SF424A) $0

E. Supplies:
TABLE 15; FEDERAL REQUEST
Item(s) Rate Cost
Naloxone trainings 4 events Rental Space 4 x $250 $1,000
Naloxone 500 x $40 $20,000
Materials for 500 x $4.00 $2,000
Take Back campaign materials $3,500
PSA poster 5 campaigns @ $300 $1,500
Consortium Newsletter 2 newsletters @ $ $3,000
1500
Total $ 31,000

NARRATIVE JUSTIFICATION:

Funds are requested to hold 4 Naloxone trainings to further the education of our health providers
and community members and to train participants to administer Naloxone if needed. Participants
will leave with knowledge about administering Naloxone to help the greater community and will
be provided with 500 doses of Naloxone. Naloxone will be available at designated sites across
the community where individuals are trained. Funds will be used to continue our Take Back
campaign and produce materials in Spanish. The consortium newsletter will publish timely
articles that are informative on the harms of opioids and prescription drug abuse.

FEDERAL REQUEST - (enter in Section B column 1 line 6e of form SF424A)$31,000

F. Contract:
TABLE 17: FEDERAL REQUEST _
Name Cost

Translation services for Gunnison $38/hr. x 10 hr. mo. x 12 months
County Multicultural Resource Center $4,560

for translating documents and
campaign materials.
Gunnison Valley Hospital, Tough 5 organizations x $500 per month for $30,000
Enough to Wear Pink, Living designated staff/services x 12
Journeys, Gunnison County Public
Health and Veterans Services for
ongoing transportation services to
MAT service areas and collaboration
with Consortium efforts

Law Enforcement Campaign 2 hours mo. X 12 x 3 @ $100 per hour $7.,200
TOTAL | $41,760

NARRATIVE JUSTIFICATION:





Funds are requested to contract with Gunnison County Multicultural Resource Center in order to
continue our Take Back program and have materials translated into Spanish and delivered in
places and medias that engage the Latino community.

Funds are requested to help with staffing and service costs of having the Gunnison Valley
Hospital, Tough Enough to Wear Pink, Living Journeys, Gunnison County Public Health and
Gunnison Valley Veterans services for the first year of the Consortium. Funds will help to cover
staffing costs for meetings and projects for one year in order to increase buy-in for organizations.
Funds will also help to cover costs of transportation services of organizations that have a vehicle
to transport community members to MAT services in Grand Junction.

Funds are requested to pay overtime costs for the Police Department for their implementation of
additional enforcement efforts at school, take backs, consortium trainings and campaigns. Costs
are based on information provided by the Police Department.

FEDERAL REQUEST-- (enter in Section B column 1 line 6f of form SF424A) $41,760

G. Construction; NOT ALLOWED — NONE

H. Other: expenses not covered in any of the previous budget categories
TABLE 19: FEDERAL REQUEST

Item Rate Cost
CADCA membeérship Annual fee + publications $360 $360
PSA production with youth Youth development of PSA $1800
production of 4 PSA @ $250psa’s,
$200 incentive per PSA
Media Space for PSA’s $600 per month online and $7,200
newspaper ads in each community x
12 months
Total $9,360

NARRATIVE JUSTIFICATION:

Funds are requested to continue CADCA membership which will help the consortium to
continue to be updated and connected to federal prevention efforts and coalitions across the
United States. Additionally, as a community, we value youth voice and want to ensure that youth
have the ability to create youth specific PSA’s and media that will help expand prevention efforts
to all members of the community

FEDERAL REQUEST-- (enter in Section B column 1 line 6h of form SF424A) $9,360

TOTAL DIRECT COSTS:
FEDERAL REQUEST (enter in Section B column 1 line 6i of form SF424A)  $199,858

TOTAL INDIRECT COSTS:
FEDERAL REQUEST (enter in Section B column 1 line 6j of form SF424A)  $0

TOTAL PROJECT COSTS: Sum of Total Direct Costs and Indirect Costs





FEDERAL REQUEST (enter in Section B column 1 line 6k of form SF424A)  $199,858

TABLE 21: BUDGET SUMMARY

Category Federal Request Non-Federal Match | Total

Personnel $78,133 $0 | $78,133
Fringe $6,212 $0 $6,212
Travel $33,393 $0 | $33,393
Equipment $0 $0 $0
Supplies $31,000 $0 | $31,000
Contractual $41,760 $0 | $41,760
Other $9,360 $0 $9,360
Total Direct Costs* $199,858 $0 | $199,858
Indirect Costs $0 $0 $0
Total Project Costs $199,858 $0 | $199,858
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item:

Action Requested: Board of County Commissioners' Signature
Parties to the Agreement: Gunnison County and Colorado Department of Public Health
Term Begins: 02/11/2019 Term Ends: 6/30/2019 Grant Contract #:

Summary:
Additional funding to enhance the work being done in the Immunization Program

Fiscal Impact: Additional $4521.00

Submitted by: Randy Morgan Submitter's Email Address: "morgan@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Additional grant funding can be added in 2019 budget amendment request, no concerns.In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/11/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 1/11/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/11/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYl\emense Discharge Date: 1/11/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date:; 1/15/2019

Revised April 2015





Colorado Department of Public Health & Environment
Instructions for Contract Processing

Interagency/ Intergovenmental / LPHA

> Contract Document

O Print - 2 copies of the PDF contract document attached to the email.
Double sided printing is encouraged but optional. Single sided copies will
be accepted

O Signatures - Each of the 2 contract documents must be signed by the
signature authority for your organization. Original signatures are
required. Please use blue ink if possible.

» Supporting Documentation
O Vendor Information Form—- Complete entire form, including the DUNS#.
» Submission

O Return 2 original signed contract documents to the address below.

You may hand deliver your documents, send them by mail, or use a courier
or delivery service such as FedEx or UPS. The use of a delivery service
allows for overnight shipping if heeded and provides tracking and delivery
confirmation information. Hand delivery may be made to the CDPHE Mail
Room in Building B between the hours of 7:30am - 5:00pm, Monday
through Friday. Deliveries outside of those times will not be accepted. You
will be provided a receipt for your delivery.

Colorado Department of Public Health & Environment
DCEED

Attn: Angel Lazalde

4300 Cherry Creek Drive South

Denver, CO 80246-153

> Fully Executed Contract

O You are not authorized to begin work until the contract is fully executed
(signed by all parties). You will be notified of the date work can begin
under this contract.

O An original fully executed contract will be mailed to you.

Instructions_Contract_IA_IG_LPHA Page 1 of 2





DCEED VENDOR INFORMATION FORM
Date:

Institution/Organization Legal Address ("Subcontractor")

Name:

Address:

City, State, Zip + 4:

EIN: Institution type: Registered in CCR?  Yes [ | No []
Performance site same as address above? Yes [ ] No [] DUNS NO.: *** %k dokx

Your DUNS No. can be found at https://mycredit.dnb.com/search-for-duns-number/

Q1. As provided to you by your subcontractor, in your subcontractor's business or organization's preceding completed
fiscal year, did its business or organization (the legal entity to which the DUNS number it provided belongs) receive (1)
80 percent or more of its annual gross revenues in U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements: and (2) $25,000,000 or more in annual gross revenues from U.S. federal contracts,
subcontracts, loans, grants, subgrants, and/or cooperative agreements? Yes [ INo[]

If No- Stop, If Yes- proceed to Q2

Note: It is unlikely that any political (State/County) organizations will meet both the conditions stated in question Q1
above.

Q2. As provided to you by your subcontractor, does the public have access to information about the compensation of
the executives in the subcontractor's business or organization (the legal entity to which the DUNS number it provided
belongs) through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C.
78m(a), 780(d) or section 6104 of the Internal Revenue Code of 19867

Answer: Full name of executive, compensation dollar Amount

*The above information is required for the Federal Funding Accountability and Transparency Act (FFATA) reporting*

Administrative Contact

Name:

Address:

City, State, Zip+4:

Telephone: - - Fax: - -

Email:

Financial Contact

Name:

Address:

City, State, Zip+4:

Telephone: - - Fax: - -

Email:

Page 1 of 1






CONTRACT AMENDMENT #1

SIGNATURE AND COVER PAGE(S)

State Agency :

Colorado Department Of Public Health and Environment
4300 Cherry Creek Drive South

Denver, CO 80246

Original Contract Number
19 FHHA 108886

Amendment Contract Number
19 FHHA 126956

Contractor

Board of County Commissioners of Gunnison County
200 East Virginia Avenue

Gunnison, Colorado 81230-2297

For the use and benefit of the

Gunnison County Department of Health and Human Services

225 North Pine Street, Suite E
Gunnison, Colorado 81230-2333

CORE Encumbrance Number
2019*303

Contract Performance Beginning Date :
The later of the Effective date or July 1, 2018

Current Contract Expiration Date :
June 30, 2019

CONTRACT MAXIMUM AMOUNT TABLE

Document Contract Federal State Funding Other Funding Term (dates) Total
T Number Funding Amount Amount
ype Amount

Original 19  FHHA | $5,232.00 $14,153.00 $0.00 07/01/2018- $19.385.00

Contract 108886 06/30/2019 T

GFCL #1 19  FHHA | $0.00 $5,333.00 $0.00 09/17/2018- $5.333.00
113373 06/30/2019 T

Contract 19  FHHA | $4,521.00 $0.00 $0.00 02/11/2019- $4.521.00

Amendment #1 | 126956 06/30/2019 e

Current Contract Maximum | $29,239.00
Cumulative Amount

THE PARTIES HERETO HAVE EXECUTED THIS AMENDMENT

Each person signing this Amendment represents and warrants that he or she is duly authorized to execute this Amendment
and to bind the Party authorizing his or her signature.

CONTRACTOR
Board of County Commissioners of Gunnison County for the
use and benefit of the Gunnison County Department of Health
and Human Services

STATE OF COLORADO
John W. Hickenlooper, Governor
Colorado Department Of Public Health and Environment
Executive Director

By: Print Name & Title

Date:

By: Lisa McGovern, Director Procurement and Contracts

Date:

Amendment Contract Number: 19 FHHA 126956 Page 1 of 3

version 27.11.18






In accordance with §24-30-202 C.R.S., this Amendment is
PROGRAM APPROVAL not valid until signed and dated below by the State Controller
or an authorized delegate.

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By: Print Name & Title By:

David Norris, Controller, CDPHE

Amendment Effective Date:

Date:

1.  PARTIES

This Amendment (the “Amendment”) to the Original Contract shown on the Signature and Cover
Page for this Amendment (the “Contract”) is entered into by and between the Contractor, and the
State.

2. TERMINOLOGY

Except as specifically modified by this Amendment, all terms used in this Amendment that are
defined in the Contract shall be construed and interpreted in accordance with the Contract.

3. AMENDMENT EFFECTIVE DATE AND TERM
A. Amendment Effective Date

This Amendment shall not be valid or enforceable until the Amendment Effective Date
shown under the State Controller Signature. The State shall not be bound by any provision of
this Amendment before that Amendment Effective Date, and shall have no obligation to pay
Contractor for any Work performed or expense incurred under this Amendment either before
or after of the Amendment term shown in 83.B of this Amendment.

B. Amendment Term

The Parties’ respective performances under this Amendment and the changes to the Contract
contained herein shall commence on the Amendment Effective Date shown under the State
Controller Signature or February 11, 2019, whichever is later and shall terminate on the
termination of the Contract or June 30, 2019, whichever is earlier.

4.  PURPOSE

The Parties entered into the agreement to reduce and eliminate vaccine preventable diseases in
Colorado by increasing and maintaining immunization coverage. Local public health agencies

Amendment Contract Number: 19 FHHA 126956 Page 2 of 3 version 27.11.18






will provide core immunization services, according to established best practices and standards, to
improve the health of individuals and communities.

The Parties now desire to increase funding and change Statement of Work for the following
reason: to support immunization core services activities.

5.  MODIFICATIONS
The Contract and all prior amendments thereto, if any, are modified as follows:

A. The Contract Maximum Amount is deleted and replaced with the Current Contract
Maximum Amount shown on the Signature and Cover Page for this Amendment.

B. The Amendment and all prior amendments thereto, if any, are modified as follows:

i.  The Parties now agree to modify Exhibit B of the agreement. Exhibit B is deleted and
replaced in its entirety with Revised Exhibit B to modify Deliverables #2.

ii.  The Parties now agree to modify Revised Exhibit C of the agreement. Revised Exhibit
C is deleted and replaced in its entirety with Exhibit F to support immunization core
services activities.

iii.  The Parties now agree to add Revised Exhibit B Deliverables #2, in Section IV, Page
5.

iv.  The Parties now agree to delete Exhibit B Deliverables #2, in Section IV, Page 5.
6. LIMITS OF EFFECT AND ORDER OF PRECEDENCE

This Amendment is incorporated by reference into the Contract, and the Contract and all prior
amendments or other modifications to the Contract, if any, remain in full force and effect except
as specifically modified in this Amendment. Except for the Special Provisions contained in the
Contract, in the event of any conflict, inconsistency, variance, or contradiction between the
provisions of this Amendment and any of the provisions of the Contract or any prior modification
to the Contract, the provisions of this Amendment shall in all respects supersede, govern, and
control. The provisions of this Amendment shall only supersede, govern, and control over the
Special Provisions contained in the Contract to the extent that this Amendment specifically
modifies those Special Provisions.

Amendment Contract Number: 19 FHHA 126956 Page 3 of 3 version 27.11.18





Revised Exhibit B

STATEMENT OF WORK
To Original Contract Routing Number: 19 FHHA 108886
To Contract Amendment #1 Routing Number: 19 FHHA 126956

These provisions are to be read and interpreted in conjunction with the provisions of the contract
specified above.

l. Entity Name: Gunnison County Department of Health and Human Services

I1.  Project Description:
This project serves to reduce and eliminate vaccine preventable diseases in Colorado by increasing and
maintaining immunization coverage. Local public health agencies will provide core immunization
services, according to established best practices and standards, to improve the health of individuals and

communities.
1. Definitions:

1. ACIP: Advisory Committee on Immunization Practices

2. CCC: Child Care Centers as defined by Colorado State Board of Health Rule 6 CCR
1009-2

3. CCR: Code of Colorado Regulations

4. CDC: Center for Disease Control and Prevention

5. CDPHE: Colorado Department of Public Health and Environment

6. CIIS: Colorado Immunization Information System

7. CIIS reminder/recall: Reminder/recall involves identifying patients who are due (reminder) or
overdue (recall) for immunizations and contacting them to schedule an
appointment.

8. CIB: Colorado Immunization Branch

9. Core immunization services: As defined by the Colorado State Board of Health: assure access to
immunizations using established standards, and, in collaboration with CDPHE, monitor
community immunization levels.

10. Deputization: The formal extension of authority to provide VFC vaccines to eligible underinsured
children from a participating FQHC or RHC to another VFC-enrolled provider;
typically a local public health agency. Previously called Delegation of Authority.

11. Evidence-based: Conscientious use of current scientific evidence and clinical expertise.

12. FQHC: Federally Qualified Health Center

13. Jurisidiction: Power or right of a legal or political agency to exercise its authority over a
person, subject matter, or territory.

14. LPHA: Local Public Health Agency

15. MOU: Memorandum of Understanding

16. RHC: Rural Health Center

17. School:  As defined by the Colorado State Board of Health: all child care facilities
licensed by the Colorado Department of Human Services including: child care centers,
school-age child care center, preschools, day camps, resident camps, day treatment
centers, family child care homes, foster care homes, and head start programs; public,
private, or parochial kindergarten, elementary or secondary schools through grade

Page 1 of 5
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Revised Exhibit B
twelve, or a college or university.
18. Section 317 Vaccine: Vaccine funding used to support infrastructure critical to vaccine program

success including vaccine for: uninsured and underinsured adults, outbreak response
and preparedness support.

19. VFC: Vaccines for Children
20. VPD: Vaccine preventable disease
IV. Work Plan:

Goal #1: Reduce vaccine preventable diseases in Colorado by increasing or maintaining immunization coverage.

Objective #1: No later than the expiration of the contract, the Contractor shall provide core immunization services
intended to improve the health of individuals and communities.

Primary Activity #1 The Contractor shall implement immunization services within its jurisdiction.

1. The Contractor shall maintain inventory of all ACIP recommended VFC vaccines
available through the VFC program.

2. The Contractor shall vaccinate children eligible for VFC vaccine per ACIP
recommendations.

3. The Contractor shall vaccinate persons eligible for Section 317 vaccine per ACIP
recommendations.

4. The Contractor shall enter immunization data into CIIS within 30 days of vaccine
administration.

5. The Contractor shall review the county level Immunization Rates Report for the

following information:

a. children 19-35 months of age no later than 30 days after distribution by CIB

b. adolescents 13-17 years of age no later than 30 days after distribution by CIB

c. compare to the CDC National Immunization Surveys; Child and Teen and
CIIS-generated statewide rates provided by CIB in order to increase
awareness of county versus state and national immunization rates within the
30 days that the rates report is distributed by the CIB

Sub-Activities #1

6. The Contractor shall implement a minimum of one (1) evidence based strategy,
such as CIIS reminder/recall, to reduce or eliminate coverage disparities by race,
ethnicity and socio-economic status.

7. The Contractor shall promote informed vaccine decision making by educating a
minimum of one (1) of the following:
a. consumers
b. healthcare providers
c. staff who administer immunizations
d. policy makers

8. The Contractor shall promote seasonal influenza vaccine, with new and existing
partners, including those in the commercial sector, to improve preparedness in the
event of an influenza pandemic.
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9. The Contractor shall maintain a deputization MOU with an FQHC/RHC.

10. The Contractor shall deliver information to schools and CCCs about the Colorado
State Board of Health Rule 6 CCR 1009-2 annual reporting deadline.

a. The Contractor shall respond to questions from schools to assist in
preparation for reporting compliance.

b.  The Contractor shall respond to questions from CCCs to assist

in preparation for reporting compliance.

c. The Contractor shall follow up with schools who fail to report data.
d.  The Contractor shall follow up with CCCs who fail to report data.

11. The Contractor shall perform duties as requested by the CIB related to identified
immunization needs, and VPD and Hepatitis B case surveillance.

Primary Activity #2

The Contractor shall maintain staff immunization expertise.

Sub-Activities #2

1. The Contractor shall call in to the monthly CIB Immunization Update call.

2. If the monthly call is missed, the Contractor shall listen to the audio recording of
the call provided by the CIB within 30 days.

3. The Contractor shall attend a minimum of one (1) immunization related training or
conference.

Standards and
Requirements

1. The Contractor shall use the final results of the CDC National Immunization
Surveys; Child and Teen and CIIS-generated statewide rates provided by CIB via
email communication in order to increase awareness of county versus state and
national immunization rates.

2. The Contractor shall comply with the requirements for entering/submitting
immunization data into CIIS as agreed to in the CIIS Letter of Agreement found
within the online CIIS Resource Center located on the following website,
https://www.ciisresources.com. The content of this website is incorporated and
made part of this task order by reference.

3. The Contractor shall comply with the ACIP recommendations for vaccine
administration located on the following website,
http://www.cdc.gov/vaccines/acip/index.html. The content of this website is
incorporated and made part of this task order by reference.

4. The Contractor shall promote compliance with school immunization rules within
the Colorado State Board of Health Rule 6 CCR 1009-2 located on the following
website,
http://www.sos.state.co.us/CCR/GenerateRulePdf.do?ruleVersionld=6316. This
document establishes immunization standards and is incorporated and made part
of this task order by reference.

5. The Contractor shall maintain a signed VFC provider Enrollment Agreement.
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6. The Contractor shall comply with the requirements for utilizing VFC vaccine
agreed to in the VFC Provider Enrollment Agreement packet provided by CIB.

7. The Contractor shall comply with the eligibility requirements for utilizing Section
317 vaccine as provided by CIB via email communication.

8. The Contractor shall use a minimum of one (1) evidence based strategy to
eliminate coverage disparities by race, ethnicity and socio-economic status located
on the following website, www.thecommunityguide.org. The content of this
website is incorporated and made part of this task order by reference.

9. The Contractor shall use deputization MOU guidance as provided by CIB via
email communication.

10. Contractors that serve as a FQHC or a RHC do not require a deputization MOU.

11. CDPHE will provide programmatic technical assistance upon request.

12. The Contractor shall complete an electronic quarterly progress report using the
2018/19 Immunization Core Services Quarterly Progress Report, via the following
website, https://fs9.formsite.com/ColoradoIMMprogram/2018CoreProgress-
Report/index.html. The content of this website is incorporated and made part of
this task order by reference.

13. The content of electronic documents located on CDPHE and non-CDPHE
websites and information contained on CDPHE and non-CDPHE websites may be
updated periodically during the contract term. The contractor shall monitor
documents and website content for updates and comply with all updates.

1. Immunizations are provided within the Contractor’s jurisdiction.

Expected Results of 2. Immunizations are marketed within the Contractor’s jurisdiction.
Activity(s)
3. Immunizations are administered within the Contractor’s jurisdiction.
1. Data contained in Immunization Rates Report
Measurement of
Expected Results 2. Data contained in quarterly progress reports
Completion Date
Deliverables 1. The Contractor shall submit, electronically, a signed VFC No later than 30
Provider Enrollment Agreement. business days
following the
receipt of the
enrollment packet,
and by 06/30/2019

2. The Contractor shall submit an electronic quarterly progress | No later than 30
report using the 2018/19 Immunization Core Services calendar days
Quarterly Progress Report. following the last

calendar day of
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September,
December, March,
and by 6302019
7/15/2019

3. The Contractor shall submit immunization data into CIIS. No later than 30
days following
vaccine
administration,
and within the
contract term

V. Monitoring:

CDPHE’s monitoring of this contract for compliance with performance requirements will be conducted
throughout the contract period by the CDPHE Contract Monitor. Methods used will include a review of
documentation determined by CDPHE to be reflective of performance to include progress reports and
other fiscal and programmatic documentation as applicable. The Contractor’s performance will be
evaluated at set intervals and communicated to the contractor.

VI. Resolution of Non-Compliance:

The Contractor will be notified in writing within 15 calendar days of discovery of a compliance issue.
Within 30 calendar days of discovery, the Contractor and the State will collaborate, when appropriate, to
determine the action(s) necessary to rectify the compliance issue and determine when the action(s) must
be completed. The action(s) and time line for completion will be documented in writing and agreed to
by both parties. If extenuating circumstances arise that requires an extension to the time line, the
Contractor must email a request to the CDPHE Contract Monitor and receive approval for a new due
date. The State will oversee the completion/implementation of the action(s) to ensure time lines are met
and the issue(s) is resolved. If the Contractor demonstrates inaction or disregard for the agreed upon
compliance resolution plan, the State may exercise its rights under the provisions of this contract.
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EXHIBIT F

BUDGET
To Original Contract Routing Number: 19 FHHA 108886
To Contract Amendment #1 Routing Number: 19 FHHA 126956
GFCL #1 19 FHHA 113373 Budget
Immunization Core Service Activities-Gunnison
Federal (FY19)
Federal PPHF funds $5,232
State (FY19)
Tobacco Tax funds $11,307
MSA funds $8,179
TOTAL AMOUNT: $24,718
Amendment #1 19 FHHA 126956 Additional Funds
Immunization Core Service Activities-Gunnison
Federal (FY19)
Federal PPHF funds $4,521
TOTAL AMOUNT: $4,521
Total Revised Budget
Immunization Core Service Activities-Gunnison
Federal (FY19)
Federal PPHF funds $9,753
State (FY19)
Tobacco Tax funds $11,307
MSA funds $8,179
TOTAL AMOUNT: $29,239
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Certified Local Government (CLG) Subgrant Application Guidelines
CLG Subgrant Program | Federal Fiscal Year 2019

Office of Archaeology and Historic Preservation
1200 Broadway
Denver, CO 80203

Application Deadline: January 15, 2019

Questions? Contact Erica Duvic at (303) 866-4681 or erica.duvic(@state.co.us

Certified Local Government Subgrant Program

Through the Office of Archaeology and Historic Preservation (OAHP), History Colorado (HC)
administers the U.S. Department of Intetior’s Historic Presetvation Fund (HPF) Program in
cooperation with the National Park Service (NPS), an office of the U.S. Department of Intetior.
Under this program, NPS has specified that at least 10 percent of Colotado’s annual program funds
must be subgranted to Certified Local Governments (CLGs). Curtently Colorado has 61 CLGs.

Since 2000 Colorado’s 10 percent requirement has been augmented by the History Colorado State
Historical Fund. The anticipated approximate total amount available for 2019 grants is $135,000.

In extending a CL.G subgrant to your project, HC assumes the responsibility for ensuting that public
money will be spent appropriately and with the maximum effectiveness. HC is held accountable by
NPS for compliance with all applicable federal laws and regulations.

Please note: Because a portion of the funds awarded to CLG grant recipients is provided by the State
Historical Fund, CLG grant funds cannot be used to match State Historical Fund grants.

Eligibility
Only official Certified Local Governments are eligible to patticipate in this federally funded grant
program. All CLGs are eligible to apply for funds, but no applicant is guaranteed funding. Grants

will be awarded on a competitive basis.

Requirements for CLG certification ate outlined in the Colorado Certified Local Government
Program Handbook. Any political subdivision of the state, such as a municipality or a county, that

meets the criteria set forth in the Colorado Certified Local Government Program Handbook is

eligible to apply for CLG certification. Applications for CLG cettification may be submitted at any
time. Only those governments which have approved certified status as of January 15, 2019, ate
eligible to apply for funding under this grant program.
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Timeline

All projects must end no later than June 30, 2020. Funding decisions and award notifications will be
made March 1, 2019; howevet, conttacting and fund disttibution may be delayed due to finalization
of federal funding. In most yeats, projects may commence as early as April; however, finalization of
the federal funding has caused some subgrant rounds to be delayed until June. These dates are
impotrtant because reimbursable work cannot be initiated until federal funding is available and a
grant agreement is finalized by the CLG and HC.

Cash Match

No match is cuttently required for Colorado CLG subgrants; however, a statement describing the
nature of any match—cash or in-kind/volunteer—may make the application more competitive.
Many successful past applicants have provided a cash match or described as part of the grant
application an in-kind/volunteer match. All volunteer/in-kind hours must be within the maximum
allowed by NPS guidelines, which is currently $94.42 per hour.

Requirements for Work Performed
All projects must meet the Secretary of the Lnterior’s Standards and Guidelines for -

Preservation. Survey projects must also meet the standards established by History Colorado and
detailed in the Colorado Cultural Resources Survey Manual.

Requirements for Project Participants
Key petsonnel proposed to setve on the project must meet the Secretary of the Interior’s

Professional Qualifications Standards. Please note: State contract management regulations require HC

to consider ptiot contract management performance of grant applicants when awarding grants.

Requitements for Survey Grant Projects
HC requires specific products/deliverables for survey projects, which can be found in the Colorado

Cultural Resources Survey Manual, Questions about what is required? Contact Erica Duvic at 303-
866-4681 or erica.duvic

state.co.us for more information.

Eligible Projects
Eligible projects for funding consideration include but are not limited to:
1. Sutveys to identify historic/prehistotic resources in order to complete or update local
cultural resource inventories.
2. Development of histotic/prehistotic contexts for evaluation of resources identified during
the sutvey process.
3. Comprehensive historic preservation planning that may include:
o Development of community-wide preservation plans
o Development of a survey plan
o Designations of local landmark districts
o Development of architectural design guidelines
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o Improvement of local historic preservation ordinances
©  Support for technical or professional administrative assistance to commissions

4. Nomination of properties to the National, State, or local register

5. Public education programs, activities, or publications that create an awareness ot
understanding of local, state, or federal preservation programs, ot that inform broad sectors
of the public on preservation issues, including website development

6. Educational speakers, programs, sessions, and conferences for histotic presetvation
commissioners

7. Innovative projects that address the application or development of new methods, tools, ot
technologies having potential for broad application beyond a specific project

Applications for funding will be evaluated on the basis of the above considerations as well as scoting

criteria specified in these guidelines.

Long-term Projects
Projects requesting funding for segments of a long-term project ate not guaranteed funding for
future phases. Each yeat’s grant application will be judged on its metits for the cutrent phase of the

proposed project.

Eligible Expenses
All aspects of the project must conform to the federal OMB’s Uniform Guidance regarding

allowable costs as well as other administrative requirements, federal regulations, and the Historic

Preservation Fund Grants Manual. The requirements of these circulars and regulations are

incorporated into the allowable cost sections of the CLG grant agreement.

e Staff time: Staff time for grant and project management may be included as part of an
eligible grant project, but it must be included as an in-kind donation, not reimbutsable
expenses. All donated staff time must fall within federal rates. Costs associated with staff
time must be supported by copies of records showing the employee name, dates, hours
worked, dollar amount donated, description of work performed, and signatures of the

employee and the employee’s supervisor

® Consultant Services: Consultant services are defined as setvices necessaty for the
completion of the project that are subcontracted by the CLG. The CL.G must follow the
requirements of Title 2 Part 200.318 of the Code of Federal Regulations arranging for this

type of service. Documentation of this process (procurement standards) is subject to audit.

® Documentation Requirements: Eligible project expenses must be backed up with copies
of invoices and/or timesheets and receipts. The structure of a consultant’s contract with the
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CLG will determine the level of documentation required: CLGs may enter into cither a flat
fee contract with a consultant or a non-flat fee contract with a consultant.

® Reporting Expenses: Consultant invoices generated from flat fee contracts should include
a list of tasks and invoiced amount.

If the contract between the CLG and consultant is a non-flat fee contract, the CLG is
tesponsible for reporting houtly rates for the consultant. All costs must be supported by
copies of invoices. Consultant invoices generated from non-flat fee contracts should include
more detailed information about the consultant’s houtly rates, travel expenses (mileage, per
diem, lodging), and a breakdown of all other expenses. Current mileage and per diem rates
are available here. Four-wheel drive expenses must be justified. Lodging rates are

reimbursable at cost, but must be reasonable.

e Supplies and Materials: Purchased supplies and materials are those bought specifically for
the project. The CLG must follow the requirements of the federal OMB’s Uniform

Guidance in the purchase of supplies and materials. Documentation of this process is
subject to audit. When not included in flat fee contracts, supply/materials reimbursement

requests must be supported by invoices/receipts.

e Mileage and Travel Expenses: Mileage costs may be charged to the grant budget for
necessaty costs incutred. Costs included for reimbursement must be supported with
information as follows: Project petsonnel name, date of travel, purpose of travel, number of
miles traveled and rate per mile claimed (see Reporting Expenses for cutrent rates). Other
travel costs that are approved must be supported by actual travel expense documents up to
the maximum agreed upon in the agreement. Travel expenses should be broken out when
CLG has not entered into a flat fee contract with the consultant.

Ineligible Expenses
e Commemorative markers or plaques
® Acquisition and development (putchase of buildings/structures and construction)
® Food/drink associated with events (this does not include per diem for consultants)

Award Letters
Grant applications will be reviewed and award decisions announced on March 1, 2019 Applicants
will receive an award letter and a Risk Assessment Form, which must be completed and returned

befote the grant agreement can be executed.

Agreements
Funded applications require that a written agreement exists between HC and the CLG subgrantee.
HC will create a written agreement, which will include the federal requirements for the CLG
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subgrant. The State of Colorado has implemented an agreement which will not require any
signatures. The timeline for reimbursement payments to CLG subgrantees will be set forth in an
attached exhibit to the grant agreement. For a sample CLG grant agreement, contact Kami Harris at
(303) 866-2976 ot kami.harris@state.co.us.

Please note: During the administration of funded projects, it is imperative that adequate and thorough
records are maintained. It is also essential that the applicant have the capability to comply with
reporting deadlines on the programmatic and financial aspects of the project on an agreed upon
schedule, as well as 1f the project were to be audited.

Scope of Work and Budget

HC strongly advises applicants to consult with HC staff when developing project proposals and to
discuss the project scope of work and budget with a professional consultant prior to submitting an
application. Grant application reviewers are better able to determine if project costs are reasonable if
they are based upon recent estimates. Providing estimates with your application ensutes that
reviewers will understand the costs associated with your project and that sufficient funds have been
requested to complete the proposed scope of work. If you have multiple estimates in hand, base
your budget on the highest estimate received. When applicable, include the basis (metrics) used to
determine budget figures, for instance, teconnaissance sutveys of 30 sites @ 5 hours x $50 per hour
= $7,500.

Including three (3) estimates for the work to-be-performed in the grant application is recommended,
but not required. Once awarded, CLGs will be required to show documentation that they
sought proposals from at least three qualified consultants. This can be completed either during
the application process, or after a project is awarded. If you have chosen a consultant or narrowed
the field, HC advises that you relate that information in the grant application. If a consultant has
been selected, you must provide evidence in your application that two additional estimates were
received and considered prior to making your selection.

Once awarded, the exhibits of the agreement (Exhibit A: Scope of Work, Exhibit B: Budget, Exhibit
C: List of Submittals) will outline the work to be completed, timeline for project reports and
deliverables, as well as the budget structure.

e All costs must be paid, propetly verified, and documented prior to reimbursement.
Appropriate documentation may include, but is not limited to, copies of cancelled checks,
billing statements, invoices and receipts, and/or monthly billing statements with the
appropriate dates and figures noticeably highlighted.

e All costs must be in payment for obligations incurred during the project period. Obligations
made prior to the start date or after the ending date of the agreement will not be approved

or reimbursed.
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e All costs must represent expenditures which are necessaty to the accomplishment of
approved grant objectives and as agreed to in the agreement.

e All expenses must be within state allowable rates, as listed on page 4.

® No changes or revisions to the project budget may be made without prior written request to
and approval from the HC CLG grant administrator, Erica Duvic, or her delegate.

Scoring and Evaluation Criteria
Grants are reviewed and scored based on the following criteria and points. (See attached documents
for more information.)

Project Team (15 points)

Project Desctiption (25 points)

Timeline (10 points)

Public Benefit and Outreach (20 points)
Prioritization (10 points)

Combined Scope of Work and Budget (20 points)

NN S

Please note: If grant application reviewers believe that there are more projects worthy of funding than
available money, they may consider certain non-scored factors. These non-scored factors may
include past petformance on other CLG requitements such as timeliness in submitting minutes,
annual repotts, and state tax credit issuance, and equitable issues such as geographic representation,
number of grants awarded in previous years, and maturity of a local program.
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CLG Grant Application: Instructions
(Application Form at end of document)

How to Complete the CLG Grant Application

The CLG Grant Application is short and concise, consisting of a completed application form,
narrative-form responses to application questions, a detailed scope of work and budget (combined),
recent W-9, and associated attachments that are vital to comprehending the project, such as photos,
maps, or consultant estimates. Applications should be submitted in pdf format via email by the
application deadline. If you need help creating pdfs of your application documents, contact HC staff
for assistance. You are encouraged to submit draft applications for HC staff comment prior to the
application deadline. Please submit draft applications for review by December 14, 2018.

IRS Form W-9
Applicants are required to submit a recently completed IRS Form W-9 with their application.

Legislative Information
To find your congressional district and legislators visit https://leg.colorado.gov/ find-my-legislator

and https://www.govtrack.us/congress/members/CO.

Where to Send Your Application

CLG applicants must submit a completed grant application via email to History Colorado by January
15, 2019. Applicants should email their applications to David Gonzalez at BOTH oahp(@state.co.us
and david.gonzalez(@state.co.us. and use the “request a read receipt” function of their email

application to confirm that HC has received the submittal.

Deadlines

Applications must be sent via email to BOTH oahp(@state.co.us and d
5:00pm on Tuesday, January 15, 2019. History Colorado will not accept mailed or faxed CLG
grant applications. Incomplete applications will be determined ineligible and retutned to

avid.gonzalez(@state.co.us by

the applicant.

Proposal Selection
Award decisions will be based upon critetia established for evaluation of the application with points

assigned to each section.

Every effort will be made to distribute grant funds to a maximum number of eligible localities and to
ensure an equitable distribution among urban and rural areas. To help achieve this goal, grant awards
are typically limited to $25,000 or less. Applications that are recommended for funding may be fully
or partially funded. For example, a grant application for the survey of 30 properties may be awarded
for 20 propetties.





HISTORY(E(::?’Ja ¢ /

Evaluation Criteria
1. Project Team (15 points)
Project Description (25 points)
Timeline (10 points)
Public Benefit and Outreach (20 points)
Prioritization (10 points)
Combined Scope of Work and Budget (20 points)

aN v oA e

Section 1: Project Team (15 points)

Describe the project patticipants, their qualifications, preservation experience and role in the project.
What othet recent preservation projects has your CLG undertaken?

Who will manage the grant? What other grants have they managed?

What roles will CLG staff and/or HPC members play in this project?

Have you consulted with HC staff and/or qualified consultants?

Who will serve as the project lead?

Who will perform the scope of work? Do they meet the Secretaty of the Interior’s
Qualification Standards?

What partnerships will be created from the project?

® Are you pursuing this project jointly with othet groups? If so, describe your partners and
their role(s).

Key personnel proposed to setve on the project must meet the Secretary of the Interior’s

Professional Qualifications Standards.

Please note: State contract management regulations require HC to consider prior contract
management performance of grant recipients when awarding grants.

Section 2: Project Description (25 points)
e Describe the work of the project in detail.
® What work will be performed?
® Has previous work been done in the project area or at the project site?
® What histotic resoutces are involved (if any)? Provide a brief history of the project site or
survey atea along with photos and maps.

How many tesources will be addressed by the project?

What is the historic significance of these resources?

® Ate the resoutces historically designated? If so, at what level? Why is the project important
for the resource(s) and/or community?
What preservation practices will be used?
How will the Secretaty of the Interiot’s Standards and/or the Historic Preservation Fund
Grant Manual requirements be upheld?

e Why is it urgent that the project be completed now?
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All projects must meet the Secretary of the Interior’s Standards and Guidelines for Archacology and Historie

Preservation.

For survey projects, applicants must provide a map of the proposed sutvey area and photographs of
typical resources within the area. For projects involving specific historic sites, photos of the site and
a map indicating the location of the site should be provided.

Section 3: Timeline (10 points)

Describe the timeline of your project, keeping in mind limitations such as weather, professional
schedules, deliverable review time, and contractual deadlines, such as the time it may take to execute
your agreement with History Colorado. Please note that HC guidelines allow up to 30 days for staff

review of project deliverables.

Please be aware that you are not permitted to begin work on your project under any
circumstances until your agreement with History Colorado is finalized. History Colorado’s
agreement schedule is dependent on Congress and the National Park Service. The date that HPIF
funding 1s available to SHPOs for disbursement to CLGs changes annually. Typically CLG grant
agreements are finalized between May and July.

Projects must be fully completed by June 30, 2020. Your timeline should reflect this deadline.
Failure to agree to this deadline will compromise your HPC’s eligibility to receive CLG grant
funding.

Section 4: Public Benefit and Outreach (20 points)
Describe the public benefit of your project. Address the following questions and include any other

pertinent information.

What will the community gain from this project?
Does the community support this project? How do you know? Providing letters of support
will help strengthen your application.

o How will the project enhance the preservation ethic or highlight the importance of
ptresetrvation?

e How will the community know the project is being undertaken?
Is there a way for community members to become directly involved?

e How will the final result or findings of the project contribute to the community’s
understanding of its historic resources?

e How will the final result or findings be publicized?

Describe how your project aligns with the goals and objectives of the State Preservation Plan. Be
specific—connect your project with at least one of the six (6) goals and three objectives put forth in
the plan.
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GOAL A: Preserving the Places That Matter

GOAL B: Strengthening and Connecting the Colorado Preservation Network
GOAL C: Shaping the Preservation Message

GOAL D: Publicizing the Benefits of Preservation

GOAL E: Weaving Presetvation Throughout Education

GOAL F: Advancing Preservation Practices

Section 5: Prioritization (10 points)
Desctibe why you have selected this project and why it is a priority for your CLG.

e Desctibe how your project will support and inform other current critical preservation efforts
1n your community.

e If your CLG has a preservation plan, how is this project a part of that plan?

e Explain the presetvation opportunities that will be affected if the project is not funded.

e Explain any threats to the resource(s) around which your project is centered. Be sure to
mention if your project will help to mitigate or eliminate threats.

e Demonstrate that all planning is complete and all partnerships are in place. Explain how the
project momentum, mobilization, and/or project participants/partners will be affected if
funding is not awarded now.

e If other funders are committing to your project, does your cash match need to be spent
during a specific period of time?

e If this project lays the groundwork to meet goals in the future, explain how the proposed
project is the next logical step or natural culmination of a multi-phased effort.

Section 6: Combined Scope of Work and Budget (20 points)

The scope of work demonstrates to reviewers how your project will unfold and that you have
considered all of the elements required to complete a successful project. The scope of work should

mitror your timeline and project description.

Components and Line Ttems

Please break out the components of your project into line items using the outline provided. All of
the components should be thotoughly desctibed in your Project Description (Section 2) and found

in your Timeline (Section 3).

Costs
Each line item should have an associated cost that is directly sourced from one set of your project
bids ot estimates. All bids and estimates should be provided as attachments.

Description
Provide a brief list (3-4 lines) of tasks associated with each line item in the description box below. If

there are more tasks associated with a line item than will fit in the description box, please break out
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the component into more than one line item or continue your description using the following
budget line and corresponding description box. (e.g. A. Fieldwork and B. Fieldwork continued).

Supplemental Information
In addition to the required Scope of Work and Budget Form, you may submit a supplemental Scope

of Work and Budget in your own format to provide additional description of each project
component if you think it will help readers better understand your project. You may also futther
define and explain the details of your scope of work and costs in the space provided in Section 6 of
the application.

Questions? Contact Etica Duvic at (303) 866-4681 or erica.duvic(@state.co.us.
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CLG Grant Application
Application Deadline: January 15, 2019

Name of CI.G Gunnison County Historic Preservation Commission
Address 221 North Wisconsin St. Suite G

Federal Employer Identification Number (IRS tax ID number) 84-6000770
Recently Completed IRS Form W-9 Attached (required)

Contact Person for CLG Mike Pelletier

Title Administrator of GCHP Commission

Phone 970 641 7645 Fax Email mpelletier@gunnisoncounty.org
CLG Cettification Date Number of CL.G Grants Received to Date 1

Name and Title of Chief Elected Official Jonathan Houck Chair of Gunnison County Com

Congtessional District Number CO3

Federal House Representative Scott Tipton
Federal Senate Representative Michael Bennet
State House Representative Julie McCluskie
State Senate Representative Kerry Donovan

.............................................................................................................................................................

Name of Project Townsite of Crystal Historic Resource Assesment

Amount of Request $.17,451.00
Project Total $ 17,451.00

Cash match (if applicable) Cash match is no longer required for Colorado C1.G grants.
[ In-kind
O Cash

Brief Description of Project (no more than 1500 characters):

The Townsite of Crystal and associated mill is the most photographed historic structure in
Colorado. The town is located approximately 10 miles from Marble, Colorado in the Elk
Mountain Range. The grant application requests funding for a Historic Structure Assesment
of up to 15 different properties in the townsite. Many of these structures date to the 1880's
and 1890's from when the mining town was first growing. The assement will include a
records search with SHPO, historic GLO maps and the county tax records. These results will
be incorporated in the final report. A field survey of the townsite will occur with detailed maps
and architectural Inventory form completed for each structure. Photographs will also be
taken. Finally, a cultural resource survey report will be completed that addresses the
contributing features to 5GN1332 Crystal Townsite.
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Please be aware that you are not permitted to begin work on your project under any
circumstances until your agreement with History Colorado is finalized. History Colorado’s
agreement schedule is dependent on Congress and the National Park Service. The date that HPF
funding is available to SHPOs for disbursement to CLGs changes annually. Typically, CLG grant
agreements are finalized between May and July.

I understand that I may not begin work on my project until my agreement with the History
Colorado is finalized at a ime subject to the schedule of the National Park Setvice.

All work must meet the Secretaty of the Intetior’s Standards and Guidelines for Archaeology
and Historic Preservation. Survey projects must also meet the standards established by History
Colorado and detailed in the Colorado Cultural Resources Survey Manual. Work not meeting the
Secretary of the Interior’s Standards in the judgment of History Colorado staff shall not be

reimbursed.

I understand that all work must meet the Secretary of the Interior’s Standards and Guidelines for
Archaeology and Historic Preservation and when applicable, survey standards established by History
Colorado.

Projects must be fully completed by June 30, 2020. Your timeline should reflect this
deadline. Please check the box below to agtree to this deadline. Failure to agree with this
deadline will compromise your HPC’s eligibility to receive CLG grant funding,

I understand that my project must be completed by June 30, 2020, to comply with
National Park Setvice requirements. I understand that failure to comply with this deadline
could result in History Colorado declaring all/patt of the work ineligible fot reimbursement.

Certification: This application is submitted to Histoty Colorado for funding considetation
under the Certified Local Government provisions of the National Histotic Preservation Act
of 1966 as amended. I certify that Gunnison County Historic Preservatio has an approved
certification Agreement and is eligible for participation in this program. I undetstand and
agree to sign a “Certification Regarding Debarment, Suspension and Other Responsibility

Matter, Drug-Free Workplace Requirements and Lobbying” if awarded funds.

Signature of Chief Elected Official

Title Chairperson of the Board of County Commissioners Date
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Section 1: Project Team (15 points)
List project participants, their qualifications, and the exact role they will play in this project.

The project participants will be the Gunnison County Historic Preservation Commission
(GCHPC) to manage and oversee the grant. The GCHPC has previously recieved a CLG grant
to conduct a county wide survey and context for future research and identification. Commission
members Justin Lawrence (USFS Archaeologist) and Jody Reeser (Architect) will be managing
the grant and both have previous experience. GCHPC members will be involved in research
and field visits during this project also.

The Cox family which owns most of the townsite for providing access to the structures and
partnering with the GCHPC to potentially open the school house to the public.

ERO Resources Corp. would conduct the research, field visit and cultural resource report.
ERO previously worked with the GCHPC for the county wide survey and are a qualified
consultant.

ERO provides comprehensive cultural resource management services to achieve compliance
under Section 106 of the National Historic Preservation Act. Our clients trust ERO to navigate
the increasingly complex Section 106 process, from initial project development to facilitating
coordination and consultation with agencies and Native American tribes. ERO’s cultural
resource specialists have developed programmatic approaches for multiple undertakings
including completing large-scale inventories and treatment for complex multiyear projects. Our
project expertise includes water development, electrical transmission, land development,
conventional and alternative energy, transportation, and Section 404 permitting.

Cultural resource survey and identification

Geographic Information Systems modeling

Evaluative testing; historic property treatment

Historic American Buildings Survey/Historic American Engineering Record to NPS and state
standards

ERO Cultural Resource Specialist Abigail Sanocki (M.A.) will be conducting all fieldwork,
documentation, and evaluative work. She exceeds Secretary of Interior Standards for
conducting work in the field of architectural history and would serve as the Project Principal
Investigator with assistance from ERO’s staff cultural resource specialists and GIS department.
Sean Larmore will serve as the Principal Investigator in Charge and would supervise reporting
and contracting.
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Section 2: Project Desctription (25 points)
Describe what you propose to do in the sequence it will be done, how it will be done, and why it is

important.

As stated in the Historic Resource Survey Plan Gunnison County, Colorado (2016), the survey
area should include all buildings located within the town’s incorporated limits and along State
Highway 3 at the intersection of Sections 27, 28, 33, and 34, Township 11 South, Range 87
West of the 6th Principal Meridian (project area). Forest Service archaeologists identified the
entire townsite as a cultural resource under the Smithsonian number 5GN1332 in 1974, but did
not complete an inventory of extant buildings nor provide an evaluation for the town as a
potential historic district eligible for listing in the State and National Registers of Historic Places
(S/NRHP). Tax assessor records and modern aerial photographs indicate that the survey would
result in the documentation and evaluation of approximately 15 historical properties constructed
between ca. 1885 and 1970. Each property will be documented on an individual OAHP
Architectural Inventory form (1403) and evaluated as contributing or noncontributing features to
the eligibility of the Crystal Townsite Historic District (5GN1332) for listing in the S/INRHP.

Previous stabilization work has occurred at the Crystal Mill and various structures in the
townsite. The importance of this survey is to finally evaluate the site and determine the
significance of each of these structures. Using the same qualified consultant as our previous
survey should ensure all standards and requirements are met.

If this survey is not funded the current momentum of possibly creating a historic district of the
Town will most likely cease. If Crystal is not evaluated and the extent of the resources not
known, it could result in the loss of unique, culturally valuable, historic buildings due to neglect
by lack of information and resources available to the proprietors of the Town. This is the first
opportunity of creating a mining Town historic district that has come to our CLG. We feel it is
our duty to properly evaluate and make all reasonable efforts we can to support the preservation
of such rare historic elements of our County. This survey is the first step in providing us with the
appropriate knowledge for being able to evaluate this historic district potential and boundaries.
With private ownership of such a large grouping of resources, feelings and momentum could
shift at any time, leaving such a Town to slip away without the supported knowledge and
appreciation of the quality level of important local historical resources.
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Section 2: Project Description (continued)
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Section 3: Timeline (10 points)
List key milestones, in the ordet they will be completed, and target dates for completion.

April-May2019-Records search
June-September- Schedule and conduct field visit at Crystal Townsite

October-February-Complete cultural resource survey report
March-GCHPC review report

April_May-History Colorado reviews report
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Section 4: Public Benefit and Outreach (20 points)

Include who will benefit and how they will benefit as well as information on how you will make
others aware of the project and share its results. Then, describe how your project supports at least
one goal and three objectives of the State Preservation Plan.

Gunnison County will benefit from the survey by understanding what buildings are contributing
to the eligibility of the townsite. It is a heavily visited site by the public and increasing yearly.
Many photographers come just to photograph the Crystal Mill Site, likely the most photographed
historic structure in Colorado. The private landowners will also benefit as it directs their efforts
and finances to the buildings that contribute to the townsite.

The Gunnison Country Times will do a newspaper article on the project to highlight the efforts of
the GCHPC and we will make the survey report available to the public.

The most obvious goal that this project supports is "Preserving places that matter”". The Crystal
townsite is a special place that matters to many people of Colorado and tourists. The three
objectives that this project achieves are to"conduct survey,inventory and designation
proactively" with the completion of the survey report. By making the report available to the
public and copies provided to local libraries we hope to "dissimenate cultural and historic
resource information broadly". By explaining the purpose of the survey and how this will lead to
further preservation actions at the site it will "increase historic and cultural resource
preservation”.
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Section 5: Prioritization (10 points)
Describe why you have selected this project and why it is a priotity for your CLG.

The Townsite of Crystal is currently part of our Gunnison County survey plan; it is of medium
priority. We are proposing to increase that priority due to an opportunity that has come to us by
the property owners’ desire to create a historic district of the Townsite. We have few districts
within our CLG and the historic mining town of Crystal we feel would be a very good candidate.
This resources survey will conclude with enough information to help guide our knowledge of the
level of historic buildings and other resources that remain at this location.

The Crystal Mill at the west end of Town is one of the most popular visited and photographed
historic sites in Western Colorado. The Town’s road access is County Rd. 3, which also
functions as the “Main Street” of the Town, as building are aligned along each side. Locals and
visitors travel this road to visit the Townsite heavily in the warm seasons and by having the
survey completed, we as a CLG would have the information available to us for better
preservation efforts and public outreach for users. All of the buildings at the Townsite are
privately owned and the majority of such are owned by a single family. This family has made
efforts to preserve the majority of the historic buildings as to the extent possible with personal
resources and knowledge have allowed for decades. They currently operate the historic
General Store as a visitor’s center and retail shop open to travelers coming through the remote
town. If, as presumed, the survey provides support information for allowing the property owners
to move forward with creating a designated historic district, it would be a great example to our
community of what amazing historic resources we have here in Gunnison County, how
preserving such resources can benefit everyone, and where they can go to experience the
beautiful historic fabric of our County’s rich mining history.

If this survey is not funded the current momentum of possibly creating a historic district of the
Town will most likely cease. If Crystal is not evaluated and the extent of the resources not
known, it could result in the loss of unique, culturally valuable, historic buildings due to neglect
by lack of information and resources available to the proprietors of the Town. This is the first
opportunity of creating a mining Town historic district that has come to our CLG. We feel it is
our duty to properly evaluate and make all reasonable efforts we can to support the preservation
of such rare historic elements of our County. This survey is the first step in providing us with the
appropriate knowledge for being able to evaluate this historic district potential and boundaries.
With private ownership of such a large grouping of resources, feelings and momentum could
shift at any time, leaving such a Town to slip away without the supported knowledge and
appreciation of the quality level of important local historical resources. In recent years, such
lack of knowledge and appreciation has resulted in the loss of several notable buildings. The
community has become more aware and vocal of the importance of our original buildings which
demonstrate the story of our past as representative of our unique story and its effects on the
present and future. This project supports this developing awareness and our County’s desire to
keep its heritage alive.

Multiple members of the Gunnison County Historical Preservation Commission took a tour of
most of the remaining buildings at Crystal and have been in regular communication with the
property owners. This essential partnership is in place and enthusiastic about the knowledge to
be gained by this survey. The County has worked with the subcontractors bidding on the
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Section 6: Combined Scope of Work and Budget Form (20 points)
Note scope of work components on lines A through I (shaded in blue) and insert the associated cost
in the space provided to the right of each line. Desctibe each scope of work component in the space
ditrectly below. If additional space is needed for descriptions, please continue into the next box field.
Insert cash ot in-kind match amounts in the space provided. Match is not required for Colorado

CLG grants. See application instructions for more information on how to complete this form.

A

1. OAHP Compass File Search

2. Order and review existing documentation

3. Online archival research of public and historic records.
4. Clerk and recorder records review

1. Draft land access request letter

2. Pre-field prep, travel to Gunnison County from Denver, and
complete fieldwork, including photography

3. Draft and final OAHP 1403 forms for 15 properties

1. Draft report
2. Final report

—
|

|

|

|

1. Mileage to/from Denver, Crystal for survey, City of Gunnison for
Clerk and Recorder office research, between hotel and
Crystal/Gunnison

2. Printing two hard copies of the final report

3. Two CDs of the final report

1423.00

9,345.00
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Attachments:

It is strongly recommended that you provide the following information when applicable.
W-9 (tequited)

Estimates

Photogtraphs

Maps

O Lettets of Suppott





