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DATE:
PLACE:

8:30 am

GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

Tuesday, January 8, 2019 Page 1 of 2
Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

. Swearing In of Elected Officials; Performed by District Court Judge J. Steven Patrick

1.

akrwd

Roland Mason, Gunnison County Commissioner District 3
John Gallowich, Gunnison County Sheriff

Kathy Simillion, Gunnison County Clerk & Recorder
Kristy McFarland, Gunnison County Assessor

Michael Barnes, Gunnison County Coroner

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:

9:00

9:00

9:10

9:15

. Call to Order

. Public Hearing; Colorado Retail Liquor License Application; CMC F&B, LLC dba Cimarron Mountain

Club

. Proclamation; Phil Chamberland

. Agenda Review

. Gunnison County Board of County Commissioners (BOCC) Board Reorganization and
Commissioner Appointments:

Nookrwbr

Designate BOCC Chairperson and Vice Chairperson for 2019

Gunnison Valley Rural Transportation Authority Board (two voting members)

Region 10 Board (one voting member)

Gunnison Basin Sage-grouse Strategic Committee (one voting member, one alternate)
Early Childhood Council (one voting member)

Club 20 (one voting member)

Gunnison County Sick Leave Bank Board (one voting member)

. Minutes Approval:

1.

2.
3.
4,

11/29/18 Public Hearing
12/11/18 Special Meeting
12/11/18 Public Hearing
12/14/18 Special Meeting

i Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. ltems removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1.

2.
3.
4

N

Grant Application; 2019 Emergency Management Performance Grant; $75,000

Grant Application; Rocky Mountain Health Foundation — Suicide Prevention; $10,000
Ratification of County Manager’s Signature; Mountain Roots Host Site Agreement
Release of Third Modification to Real Estate Mortgage; Gunnison County & Verzuh Ranch,
Inc.

Release of Development Improvements Agreement & Addendum; Shady Island
Subdivision; Gunnison County & Verzuh Ranch, Inc.

Services Agreement Renewal; MaxServices Group & Gunnison County; ACA Reporting
Resolution; Adopting Revised Gunnison County Financial Policies (Policy Update)
Resolution; Adopting the Gunnison County Early Intervention Fees Policy (Policy Update)

. Scheduling

1.

2.

Ratification of 2019 Board of County Commissioner Regular Meeting and Work Session
Schedule
2019 Board of County Commissioners Meeting Agenda Posting Locations

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

DATE: Tuesday, January 8, 2019 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
9:35 . County Manager’'s Reports
9:45 . Deputy County Manager's Report
9:55 . Great Outdoors Colorado Stewardship Impact Grant Discussion & Resolution
. Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
L4 Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated

in that they believe other Commissioners and/or members of the public may be interested in hearing about.

. Adjourn

Please Note: = Packet materials for the above discussions will be available on the Gunnison County website
at http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Qath of Office Ceremonies

Action Requested: Other Oath of Office Ceremonies

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

The newly elected Assessor, Clerk & Recorder, Commissioner, Coroner and Sheriff are scheduled to be sworn in by Judge Patrick at 8:3
Tuesdav. Januarv 8 2019. In comnliance with annlicable statiites. the Treasirer was sworn in nrior to this date so that she could assum

Fiscal Impact: N/A

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

Discharge Date: 11/30/2018 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\mhoyt

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYLimbirnie Discharge Date: 11/30/2018
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 30

Agenda Date: 1/8/2019

Revised April 2015





OATH OF OFFICE

STATE OF COLORADO
County of Gunnison

I, John Gallowich, do swear that I will support the constitution of the
United States, the constitution of the State of Colorado, and the laws of the
State of Colorado, and will faithfully perform the duties of the office of
County Sheriff of the County of Gunnison, Colorado upon which I am
about to enter to the best of my ability.

Signature

Subscribed and sworn to before me this 8t day of January, 2019.

Witness my hand and official seal.

Judge J. Steven Patrick
Chief District Judge

This oath shall be retained in the office of the Gunnison County Clerk and
Recorder, 221 N. Wisconsin Avenue, Gunnison, CO 81230






OATH OF OFFICE

STATE OF COLORADO
County of Gunnison

I, Roland Mason, do swear that I will support the constitution of the
United States, the constitution of the State of Colorado, and the laws of the
State of Colorado, and will faithfully perform the duties of the office of
County Commissioner of the County of Gunnison, Colorado upon which I
am about to enter to the best of my ability.

Signature

Subscribed and sworn to before me this 8t day of January, 2019.

Witness my hand and official seal.

Judge J. Steven Patrick
Chief District Judge

This oath shall be retained in the office of the Gunnison County Clerk and
Recorder, 221 N. Wisconsin Avenue, Gunnison, CO 81230






OATH OF OFFICE

STATE OF COLORADO
County of Gunnison

I, Kristy A. McFarland, do swear that I will support the constitution
of the United States, the constitution of the State of Colorado, and the laws
of the State of Colorado, and will faithfully perform the duties of the County
Assessor of the County of Gunnison, Colorado upon which I am about to
enter to the best of my ability.

Signature

Subscribed and sworn to before me this 8t day of January, 2019.

Witness my hand and official seal.

Judge J. Steven Patrick
Chief District Judge

This oath shall be retained in the office of the Gunnison County Clerk and
Recorder, 221 N. Wisconsin Avenue, Gunnison, CO 81230






OATH OF OFFICE

STATE OF COLORADO
County of Gunnison

I, Kathy Simillion, do swear that I will support the constitution of the
United States, the constitution of the State of Colorado, and the laws of the
State of Colorado, and will faithfully perform the duties of the office of
County Clerk and Recorder of the County of Gunnison, Colorado upon
which I am about to enter to the best of my ability.

Signature

Subscribed and sworn to before me this 8t day of January, 2019.

Witness my hand and official seal.

Judge J. Steven Patrick
Chief District Judge

This oath shall be retained in the office of the Gunnison County Clerk and
Recorder, 221 N. Wisconsin Avenue, Gunnison, CO 81230






OATH OF OFFICE

STATE OF COLORADO
County of Gunnison

I, Michael Barnes, do swear that I will support the constitution of the
United States, the constitution of the State of Colorado, and the laws of the
State of Colorado, and will faithfully perform the duties of the office of
County Coroner of the County of Gunnison, Colorado upon which I am
about to enter to the best of my ability.

Signature

Subscribed and sworn to before me this 8t day of January, 2019.

Witness my hand and official seal.

Judge J. Steven Patrick
Chief District Judge

This oath shall be retained in the office of the Gunnison County Clerk and
Recorder, 221 N. Wisconsin Avenue, Gunnison, CO 81230
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: pyblic Hearing; Liquor License - CMC F&B LLC
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: CMC F&B LLC dba Cimarron Mountain Club

Term Begins: Term Ends: Grant Contract #:

Summary:

New Liquor License application for CMC F&B LLC dba Cimarron Mountain Club, located at 200 Cimarron Mountain Road, Cimarron, CO
Annroval from the Denartment of Reveniie has heen met and BOCC annroval needed to comnlete this | iauor | icense annlication. | i7 will

Fiscal Impact:

Submitted by: Liz Mense for Kathy Simillion Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

ok db 1/2/19

Discharge Date: 1/2/2019 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 1/3/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 10 minutes

Agenda Date: 1/8/2019

Revised April 2015





DR 8404 (05725018}

COLORADOD DEPARTMENT OF REVENUE
Liguor Enforcement Division

{303) 205-2300

Colorado Liquor
Retail License Application

[] Newticense [/7] New-Concurrent [ ] Transfer of Ownership [} state Property Only

* Applicant must check the appropriate hox{es)

* All answers must be printed in black ink or typewritten

* Applicant should obtain a copy of the Colorado Liguor and Beer Code: www. colorado.gov/enforcement/liquor

1. Applicant is appiying as afan  {_] Individual

[¢] Limited Liability Company  [[] Association or Other
[J Corporation [] Partnership (includes Limited Liability and Husband and Wife Partnerships)

2. Applicant if an LLC, name of LLC; if partnership, at least 2 partner’s rames; if carporation, name of corparation FEIN Nurmber

CMC F&B, LLC : 183-2249108

2a.Trade Name of Establishment (DBA) State Sales Tax Number Business Telephone
Cimarron Mountain Clu_b_ 33781034-0000 (970) 249-1811

3. Address of Premises (specify exact Tocation of premises, hclude SuRe/urit AUMbErs)

200 Cirnarron Mountain Road
CRy County State |2IP Code

Cimarron Gunnison CO {81220
4. Maifing Address {Number and Street) City or Town State |ZIP Code

4730 S. Downing Street Englewood CO [80113

5 Emall Address

Jim Aronstein <jaronstein@lewisbess.com>

|6. I the premises currently has a liquor or beer license, you must answer the following questions

[Present Trade Name of Establishment (DBA) Present State License Number |Present Class of License | Present EXpifation Date
NIA
Section A Nonrefundable Application Fees jSection B {Cont.) Liguor License Fees

L1 Apphication Fee for New LICENSe..........cooccoccvovvcecereroceerece $1,100.00 { [ Lodging & Entertainment - LRE {Gounty) $500.00
B2l Appiication Fee for New License wiConcurrent Review.......... $1,200.00 | (X} Manager Registration- H&R......... $75.00
] Application Fee for Transfer...............mmeesmecsmmmeccranon $1,100.00 | ] Manager Registration - Tavem $75.00
Section B Liquor License Fees | [] Manager Registration - Lodging & ERterEnment............ooeow e $75.00
[J Add Optional Premises to H & R........ $100.00 X Total {1 Manager Registration - Campus LIQUOT COMPIEX w.cvr e §75.00
[ Add Related Fac#ty to Resort Complex§75.00 X Totat 3 Master File Location Fee .........ooeve $25.00 X Total

[ Arts LiCenSe (City) ..o crcscsensesas e $308.75 | [J Master File Background ... $250.00 X Total

0] Asts License (County) $308.75 | 7] Optional Premises License (City) $500.00
] Beer and Wine License (City) $351.25 | [ OptionalPremises License (County) ..$500.00
L] Beer and Wine License {County) $436.25 | (] Racetrack License (City). ..$500.00
{7 grew PubLicense (City) §750.00 | ] Racetrack License (County) $500.00
£ Brew Pub License (County)............ $750.00 | [J Resort Compiex Licerse (CRY)..c.e.n $500.00
0 Campus Liquor Complex (Ciy) $500.00 | [J Resort Complex License (County).... $500.00
3 campus Liquor Complex (County) $500.00 | [} Relatad Facity - Campus LGUOr COMPISX {CHY)......conemons, $160.00
[ campus Liquor Complex (State). $500.00 | (] Refated Faciity - Campus Liquor Complex (Courty)................... $160.00
[ cub License (City) $308.75 | [] Refatad Facility - Campus Liquor Complex {State)...................... $160.00
] cubLicense (Courty) . $308.75 § [ Retail Gaming Tavern License (City) $500.00
(1 Oistiflery Pub License (City) $750.00 | [} Retail Gaming Tavem License (County) $500.00
OJ istltery Pub License {County) $750.00 | [ Retail Liquor Store License—Addtional (Cy).........o..o.oooeeser $227.50
L3 Hotel and Restaurant License (CAY)-......covionwmisssmsssansss $500.00 | [} Retalt Liquor Store License—Additional (Courty)....................... $31250
[ Hetel and Restaurant License {County) $500.00] {1 Retait Liquor Store (Gity) $227.50
{1 Hoted and Restaurant License wione opt prermises (City)............... $600.00 {7 Retail Liquor Store {County) $312.50
Hotel and Restaurant License Wone apt premises (Cournty).......... $600.00 | [J Tavem License (City) ....$500.00
T Liquor-Licensed DIUGSINE (CRY) ........erevccrromneosseesesson $227.50 | 7] Tavem License {County) $500.00
[J UquorLicensed Drugstore (County) $312.50 | [J Vintners Restaurant License (CRy) ....... .$750.00
[J Lodging & Entertainment - L&E (City) - $500.00 | [] vintners Restaurant License (County). $750.00

Questions? Visit: www.colorado.govenforcementAiquor for more information

Do not write in this space - For Department of Revenue use only

Liability Information

[License Account Nurmber Liability Date

License [ssued Through {Expiration Date)

Total
$






Application Documents Checklist and Worksheet
Instructions: This checkdist should be utilized to assist applicants with filing all required documents for licensure. All
documents must be properly signed and correspond with the name of the applicant exactly. All documents must be typed
or legibly printed. Upon final State approval the license will be mailed to the local licensing authority. Application fees are
nonrefundable. '
___Questions? Visit: www.colorado.gov/enforcementfiguor for more information
tems submitted, please check all appropriate boxes completed or documents submitted
.  Applicant information
Xl A. ApplicantiLicensee identified
] B. State sales tax license number fisted or applied for at time of application
BJ C. License type or other transaction identified
B4 D. Return originals to local authority
(<] E. Additional information may be required by the local licensing authority
& F._All sections of the application need to be completed
N. Diagram of the premises
B<1 A. Nolarger than 8 172" X 11"

B B. Dimensions included (does not have to be to scale). Exterior areas should show type of control {fences, walls, entry/exit
points, etc.)

C. Separate diagram for each floor (if multiple levals)
%} D. Kitchen - identified if Hotel and Restaurant
Xl E. Bold/Outlined Licensed Premises

Ill.  Proof of property possession (Qne Year Needed)
[ A. Deed in name of the applicant (or) {matching question #2) date stamped / filed with County Clerk
] B. Lease in the name of the applicant {or) (matching question #2)
[0 C. Lease assignment in the name ofthe applicant with proper consent from the Landlord and acceptance by the Applicant

[0 D. Other agreement if not deed or lease. {matching question #2)
(Attach prior lease to show right to assumption)

IV. Background Information and financial documents
& A Individual History Records(s) (Form DR 8404-1)
Bd B. Fingerprints taken and submitted to local authority (State Authority for Master File applicants)
0O c. Purchase agreement, stock transfer agreement, and/or authorization to transfer license
[0 D. List of all notes and loans (Copies to also be attached)

V. Sole proprietormusband and wife partnership (if applicable)
0 A. Form DR 4679
O B. Copy of State issued Driver's License or Colorado Identification Card for each applicant

V1. Corporate applicant information {if applicable)
{3 A. Certificate of Incorporation date stamped by the Colorado Secretary of State's Office
O 8. Certificate of Good Standing
{0 c. Certificate of Authorization if foreign corporation

{7 D. List of officers, directors and stockholders of applying corporation {if wholly owned, designate a minimum of one person
as principal officer of parent)

Vil. Partnership applicantinformation (if applicable)

{1 A. Parinership Agreement (general or limited). Not needed if husband and wife
[ B. Certificate of Good Standing {If formed after 2009)

VIH. Limited Liability Company applicant information (if applicable)
BJ A. Copy of articles of organization (date stamped by Colorado Secretary of State's Office)
& B. Certificate of Good Standing
Xl ¢. Copy of operating agreement
0] D. Certificate of Authority if foreign company

IX. Manager registration for Hotel and Restaurant, Tavem, Lodging & Entertainment, and Campus Liquor
Complex licenses when included with this application
X A $75.00 fee
B9 B. Individual History Record (DR 8404-f)
[J . if owneris managing, no fee required






Name Type of License Account Number

CMC F&B, LLC H&R (County)w/ 1 Opt. Prem| Pending
7. Is the applicant (including any of the partners if a partnership; membefs ar managers if a iimited tiability company; or cofficers, Yes No
stockholders or directors if a corporation) or managers under the age of twenty-one years? A
8. Has the applicant (including any of the partners if a partnership; members or managers if a imited liability company. or DIICers,
stockholders or directars if a corporation) or managers sver (in Colarado of any other state).
(2) Been denied an alcohal beverage license? 0 m
{b) Had an alcohol beverage license suspended or revoked? R
{c} Had interest in another entity that had an alcohol beverage license suspended or revoked? 0O @
If you answered yes to 8a, b or ¢, explain in detail on a separate sheet.
9. Has a liquor license application {same license class), that was located within S00 feet of the proposed premises, been denied within the [
preceding two years? I “yes”, explain in detait.
10. Are the premises to be licensed within 500 feet, of any public or private school that meets compulsory education requtremems of 0%
Colorado law, or the principal campus of any college, university or seminary?
or
Waiver by local ordinance? ] (3

Other.

M. s your Liquor Licensed Drugstore (LLDS) or Retail Liquor Store (RLS) waithin 1500 feet of another retail liquor license for of-premises
sales in a jurisdiction with a population of greater than {>} 10,0000? NOTE: The distance shall be determined by a radius measure- 0 0
ment that begins at the principal doorway of the LLDS/RLS premises for which the application is being made and ends a the Rjilncipai
doorway of the Licensed LLOS/RLS.

12. Is your Liquor Licensed Dr Drugstore {LLDS) or Retail Liquor Store (RLS) within 3000 feet of another retail iquor hicense for ol'!-premtses

sales in a jurisdiction with a population of less than (<) 10,0000? NOTE: The distance shall be determined by a radius measurement

that begins at the principal doorway of the LLDS/RLS premises for which the application is being made and ends at the princiﬁxl 0o
doorway of the Licensed LLDS/RLS. A
13a. For additional Retail Liquor Store only. Was your Retail Liquor Store License issued on of before January 1, 20167 N/A 0
43b, Are you a Colorado resident? N/A o O
14. Has a liquor or beer license ever been issued to the applicant (including any of the partners, if a partnership, members of manager if a
Limited Liability Company; or officers, stockholders or directors if a corporation)? If yes, identify the name of the business and list any O™
gutrent financial interest in said business including any loans to or from a Ecensee.
15. Does the applicant, as listed on line 2 of this application, have legal possession of the premises by ownership, lease or other
arrangement?
[ ownership ] Lease [} Other (Explain in Detai)
a. |f leased, st name of landlord and tenant, and date of expiration, exactly as they appear on the lease:
Landlord Tenant Expires
Cimarron Mountain Club, Inc. CMCF&B, LLC 1012012020
b. Is a percentage of alcohot sales included as compensation to the tandiord? If yes, complete question 16, [

¢. Attach a diagram that designates the area to be licensed in black bold outline {including dimensions) which shows the bars, brewery, walls, partitions,
entrances, exits and what each room shall be utilized for in this business, This diagram should be no larger than 8 122" X 11"

16, Who, besides the owners listed in this application (including persons, firms, partnerships, corporations, limited kability companies) wift loan or give
money, inventory, fumiture or equipment to or for use in this business, or who will receive money from this business? Attach a separate sheet if
necessary.

Last Name First Name Date of Birth |FEIN or SSN InterestPercentage
None
Last Name First Name Date of Birth |FEIN of SSN Inierestercentage

Attach copies of all notes and security instruments and any written agreement or details of any oral agreement, by which any person (inchiding
partnerships, corporations, limited liability companies, etc,) will share in the profit or gross proceeds of this establishment, and any agreement
relating to the business which is contingent or conditional in any way by volume, profit, sales, giving of advice or consultation,

17. Opticnal Premises or Hotel and Restaurant Licenses with Optional Premises: TBD 0o
Has a local ordinance or resolution authorizing optional premises been adopted?
Number of additional Optional Premise areas requested. (See license fee chan}l One

18. Liquor Licensed Drugstore {(LLDS) appilicants, answer the following: N/A
{a}is there a pharmacy, licensed by the Colorado Board of Pharmacy, located within the applicant's LLDS premise? 00
It "yes" a copy of license must be attached.
19, Club Liguor License applicants answer the following: Attach a copy of applicable documentation N/A

(a} Is the appiicant organization operated solely for a national, social, fratemal, patriotic, poitical or athletic purpose and not for pacuniary gain? [

(b} is the applicant organization a regularly chartered branch, lodge or chapter of 2 national organization which is operated solely for O
the object of a patriotic or fratemal organization or society, but nat for pecuniary gain?

{c) How long has the club been incorporated?

{d) Has applicant occupied an establishment for three years (three years required) that was operated solely for the reasons stated above?

]
20, Brew-Pub, Disﬁ?ery Pub ar Vimners Restaurant applicants answer the foliowing: N/A O
(a) Has the applicant received or applied for a Federal Permit? {(Copy of permit or appiication must be altached)

O
O
0
O






hc':arf/?f: F&B, LLC [“’Pe of License Account Number

: He& 10p. P Pending
2%, Campus Liquor Complex applicants answer the following: R{County) w/ pt rem Pendin
(a} Is the applicant an institution of higher education? N/A

Yes No

. 0 O

(byis lhe a"pp#:canl a person who contracts with the institution of higher education to provide food services? a A
It “yes" please provide a copy of the contract with the institution of higher education to provide food services.

22. For all en-premises applicants, I e —

a. Hotel and Restaurant, Lodging and Enteitainment, Tavern License and Campus Liquor Compiex, the Registered Manager must also submit an

Individual History Record
- DR 8404-1 and fingetprints.

b. For afl Liquor Licensed Drugsiores {LLDS) the Permitted Manager must also submit an Manager Permit Application
- DR 8000 and fingerprints.

Last Name of Manager [First Name of Manager

Noef ‘ Kristofer

23. Does this manager act as the manager of, or have a financial interest in, any other liquor licensed establishiment in the State of 0O &@
Colorade? If yes, provide name, type of license and account number,

24. Related Facility - Campus Liquor Complex applicants answer the following. Yes No

a. Is the related facility located within the boundaries of the Campus Liquor Complex? N/A O 0

if yes, please provide a map of the geographical location within the ‘Campus Liquor Complex.

if no, this license type is not available for issues outside the geographical location of the Campus Liquor Complex.

b, Oesignated Manager for Related Facility- Campus Liquor Complex

Last Name of Manager Firet Name of Manager

N/A

25. Tax Distraint information. Does the applicant or any other person listed on this application inciuding its partners, officers, directars, O
stockholders, members {LLC) or managing members {LLC} and any cther persons with a 10% or greater financial interest in the

applicant currently have an outstandingtax distraint issued to them by the Calorado Department of Revenue?

If yes, provide an explanation and include copies of any payment agreements.

26, If applicant is a corporation, partnership, association or imited liability company, applicant must st all Officers, Directors, General Partners,

and Managing Members, in addition, applicant must list any stockholders, partners, or members with ownership of 10% of more in the

applicant. All persons listed below must also attach form DR 8404-1 {Individual Histary Record), and submit tingerprint cards to the local
ticensing authority.

Name Home Address, City & State DOR Position %Owned
Cimarron Mountain Club, inc. 4730 S. Downing Street, Englewood, CO 80193 |N/A Member, Manager 100%
Name Home Address, City & State Doa E-?sﬁﬁ‘ ol Ci L | #owned
James K. Aronstein 4730 S, Downing Street, Englewood, CO 80113 | 0/09/1954 e o

Name Home Address, City & State OB Position B KOwned
Name Home Address, City & State DO8 Posttion %Owned
Name Home Address, City & State DOB Position %Owned

* If applicant is owned 100% by a parent company, Please list the designated principal officer on above.
* Corporations - the President, Vice-President, Secretary and Treasurer must be accounted for above (indude ownership percertage if applicable)
** If total ownership percentage disclosed here does not total 100%, applicant must check this box:

Applicant affirms that no individual other than these disclosed herein owns 10% or mare of the applicant and does not have financiat interestin a
prohibited liquor license pursuant to Article 3or 5, CR.S.






Name Type of License Account Number
CMCF&B,LLC _ H&R (County)w/ 1 Opt. Prem| Pending

Qath Of Applicant

[ declare under penalty of perjury in the second degree that this application and all attachments are true, correct, and complete to the best of my

knowledge. | also acknowiedge that itis my responsibility and the responsibility of my agents and emplayees to comply with the provisions of the
Colorado Liquor or Beer Code which affect my ficense.

Authoriged Signat Printed Name and Tile ' 3
%}4&%/1/1’% ames K. Aronstein, President of Cimarron Mountain Club, lnc_;?Em

Report and Approval of Local Licensing Authority (City/County)

Date application filed with Jocal authority Date of local authority hearing (for new license applicants; canriot be fess than 30 days from date of

| -2 - 1% application)

The Local Licensing Authority Hereby Affirms that each person required to file DR 840441 (Individual History Record) or 3 DR 8000 (Manager Perrmit) has
been - . .

Fingerprinted
[ subject to background investigation, including NCIC/CCIC check for outstanding warrants

That the local authority has conducted, or intends to conduct, an inspection of the proposed premises to ensure that the applicant is in compliance with
and aware of, liquor code provisions affecting their class officense

{Check One) i 3
\,Z%':e of inspection or anticipated date \ D\ - \ % F\Cg)

Wil conduct inspedtion upon approval of state licensing authority

Is the Liquor Licensed Drugstore (LLDS) or Retail Liquor Store (RLS) within 7,500 feet of another retail liquor license for off- Yes No
premises sales in a jusisdiction with a population of > 10,00007 0o
(3 isthe Liquor Licensed Drugstore(LLDS) or Retail Liquor Store (RLS) within 3,000 feet of another retait liquor license for off- |

premises sales in a jurisdiction with a population of < 40,0000?

NOTE: The distance shall be determined by a radius measurement that begins at the principat doorway of the LLDS/RLS premises
for which the application is being made and ends at the principal doorway of the Licensed 11 DS/RLS.

[} Does the Liquor-Licensed Drugstore (Li.OS) have at least twenty percent (20%) of the applicant's gross annual income derived OO
from the sale of food, during the prior twelve (12) month periad?

The foregoing application has been examined; and the premises, business to be conducted, and character of the applicant are sgﬁsfaaory. V\(e do
report that sych license, if granted, wil meet the reasonable requirements of the neighborhood and the desires of the adukt inhabitants, and will comply
with the provisions of Title 44, Article 4 or 3, C.R.5., and Liguaer Rules. Therefore, this application is approved.

IDate

oeal Ticensing AGhority for Telephone Number £ Town, City
_Aunaeon Couh U0 okl = et ) | B

Sigl re Print

Signature Print Title Date
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: prgclamation; Phil Chamberland

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins:
Summary:

Please see the attached.

Fiscal Impact: N/A

Submitted by: Katherine Haase

Finance Review:

Comments:

Reviewed by:

County Attorney Review:

Comments:
ok db 1/4/19

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:

Reveiwed by: GUNCOUNTYI\mbirnie

@ Regular Agenda O Worksession

O Consent Agenda
Agenda Date: 1/8/2019

Revised April 2015

Term Ends:

Grant Contract #:

Submitter's Email Address: khaase@gunnisoncounty.org

O Required

@ Not Required

Discharge Date:

Discharge Date: 1/4/2019

O Not Required

Certificate of Insurance Required

ves(O) No (@)

Discharge Date: 1/4/2019

Time Allotted: 5
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PROCLAMATION

Phil Chamberland Day
in the
County of Gunnison, Colorado
January 8, 2019

WHEREAS; Phil Chamberland represented District 3 on the Gunnison County Board of
County Commissioners from 2011 to 2019;

WHEREAS; Phil has displayed an unwavering commitment to the health, safety and
welfare of our communities’ residents and visitors through his many years of service on these
Boards and Commissions:

e Club 20 Board

e Colorado State Trails Commission

e Gunnison Basin Sage-grouse Strategic Committee
e Gunnison County Fire District Board

e Gunnison County Personnel Board

e Gunnison County Planning Commission

e Gunnison County SNO Trackers

¢ Gunnison Valley Hospital Board of Trustees

e Gunnison Valley Rural Transportation Authority Board
¢ Gunnison-Hinsdale Early Childhood Council

e Region 10 Board

e WSCU Advisory Council

e WSCU Mountaineer Athletic Association Board

WHEREAS; during Phil’s tenure, Gunnison County built a new Public Safety Center, a
new Public Works facility, and a new County Courthouse, all without raising taxes; and

WHEREAS; Phil helped create Gunnison County’s “Oil & Gas Regulations”, one of only a
few counties in Colorado to do so.

NOW THEREFORE, BE IT RESOLVED that the Board of County Commissioners of
Gunnison County, Colorado by virtue of the authority vested in us by the State of Colorado do
hereby proclaim:

January 8, 2019
as
Phil Chamberland Day
in the
County of Gunnison, Colorado

INTRODUCED and approved this 8th day of January, 2019 by the Board of County
Commissioners of Gunnison County, Colorado.

BOARD OF COUNTY COMMISSIONERS
GUNNISON COUNTY, COLORADO Attest:

Jonathan Houck, Commissioner Katherine Haase, Deputy County Clerk

John Messner, Commissioner

Roland Mason, Commissioner
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DATE:
PLACE:

8:30 am

GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

Tuesday, January 8, 2019 Page 1 of 2
Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

. Swearing In of Elected Officials; Performed by District Court Judge J. Steven Patrick

1.

akrwd

Roland Mason, Gunnison County Commissioner District 3
John Gallowich, Gunnison County Sheriff

Kathy Simillion, Gunnison County Clerk & Recorder
Kristy McFarland, Gunnison County Assessor

Michael Barnes, Gunnison County Coroner

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:

9:00

9:00

9:10

9:15

. Call to Order

. Public Hearing; Colorado Retail Liquor License Application; CMC F&B, LLC dba Cimarron Mountain

Club

. Proclamation; Phil Chamberland

. Agenda Review

. Gunnison County Board of County Commissioners (BOCC) Board Reorganization and
Commissioner Appointments:

Nookrwbr

Designate BOCC Chairperson and Vice Chairperson for 2019

Gunnison Valley Rural Transportation Authority Board (two voting members)

Region 10 Board (one voting member)

Gunnison Basin Sage-grouse Strategic Committee (one voting member, one alternate)
Early Childhood Council (one voting member)

Club 20 (one voting member)

Gunnison County Sick Leave Bank Board (one voting member)

. Minutes Approval:

1.

2.
3.
4,

11/29/18 Public Hearing
12/11/18 Special Meeting
12/11/18 Public Hearing
12/14/18 Special Meeting

i Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. ltems removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1.

2.
3.
4

N

Grant Application; 2019 Emergency Management Performance Grant; $75,000

Grant Application; Rocky Mountain Health Foundation — Suicide Prevention; $10,000
Ratification of County Manager’s Signature; Mountain Roots Host Site Agreement
Release of Third Modification to Real Estate Mortgage; Gunnison County & Verzuh Ranch,
Inc.

Release of Development Improvements Agreement & Addendum; Shady Island
Subdivision; Gunnison County & Verzuh Ranch, Inc.

Services Agreement Renewal; MaxServices Group & Gunnison County; ACA Reporting
Resolution; Adopting Revised Gunnison County Financial Policies (Policy Update)
Resolution; Adopting the Gunnison County Early Intervention Fees Policy (Policy Update)

. Scheduling

1.

2.

Ratification of 2019 Board of County Commissioner Regular Meeting and Work Session
Schedule
2019 Board of County Commissioners Meeting Agenda Posting Locations

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

DATE: Tuesday, January 8, 2019 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
9:35 . County Manager’'s Reports
9:45 . Deputy County Manager's Report
9:55 . Great Outdoors Colorado Stewardship Impact Grant Discussion & Resolution
. Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
L4 Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated

in that they believe other Commissioners and/or members of the public may be interested in hearing about.

. Adjourn

Please Note: = Packet materials for the above discussions will be available on the Gunnison County website
at http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: DRAFT BOCC Meeting Minutes; Public Hearing 11/29/1

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 11/29/18 Public Hearing Minutes are attached for consideration.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 1/4/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/4/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/4/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 1/8/2019

Revised April 2015





November 29, 2018

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
PUBLIC HEARING MINUTES
November 29, 2018

The November 29, 2018 public hearing was held in the Board of County Commissioners’ meeting room
located at 200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Phil Chamberland, Chairperson Elizabeth Mense, Deputy County Clerk
Jonathan Houck, Vice-Chairperson Others Present as Listed in Text
John Messner, Commissioner

Public Hearing; Golden Eagle Trash Service: Deputy County Manager Marlene Crosby and Community
& Economic Development Director Cathie Pagano were present.

1.

2.

Open Public Hearing: Chairperson Chamberland opened the Public Hearing at 8:30 am.

Public Notice Confirmation: Community & Economic Development Director Pagano confirmed that
the hearing was properly noticed. It was noticed in the newspaper and on site.

Identify Ex Parte Communications: There were no ex parte communications identified.

PLEASE NOTE: The hearing briefly recessed at 8:30 am while the Board of County Commissioners
and Staff went on a site visit. The hearing reconvened following the site visit at 9:32 am.

Appellant Presentation: Michael Dawson, Attorney for Alphonse and Carolyn Taramarcaz, requested
that the appellant presentation be presented before the staff presentation. Mr. Dawson explained
that the appellant, Ken Bodine, would need to make their case first as they have the burden of
proof. The Board agreed. Mr. Bodine provided his testimony. He discussed the language within the
application and Planning Commissioner decision and discussed inconsistencies and non-compliance
with the Land Use Resolution (LUR). Mr. Bodine explained that the proposed use is not compatible
with existing uses, a requirement of the LUR, and that the majority of uses on County Road 18 is
residential, agricultural or vacant. He explained that there are no commercial operations in the
area. He discussed financial implications, including the devaluation of their property, as well as
other negative implications including increased noise levels, odors from vehicle operation, visual
impacts, and a general increase in commercial heavy equipment activity on County Road 18. Mr.
Bodine asked that the Board deny this proposal. Chairperson Chamberland requested that Mr.
Bodine outline the inconsistencies with the LUR and address the information that he felt is
misleading and/or false. Mr. Bodine provided a detailed explanation of what he felt the
inconsistencies and misleading information were. Mr. Bodine presented an Appraisal of Real
Property for 799 County Road 18 on behalf of Jake Stone.

Staff Presentation: Community and Economic Development Director Pagano stated that Mr. Bodine
mentioned that there were no commercial uses in the area, however, the Gunnison County Assessor
assesses one of the parcels of the Gunnison Alpine Contractors as residential and commercial. She
went on further to state that an assessment alone doesn't dictate a land use approval or indicate
that there was a previous land use approval. The Coleman parcel is considered an existing non-
conforming use that existed prior to the adoption of the 2001 LUR. Director Pagano provided a
definition of legal non-conforming use. Director Pagano discussed the Golden Eagle hours of
operations outlined in the BOCC memo which came up in the appeal and the verbiage used in the
Planning Commission’s decision. It was stated in the Planning Commission’s decision that the
business typically operates between the hours of 6:30 am to 5:00 pm Monday through Friday.
Director Pagano stated that those times are not a condition of the permit and that the company
could potentially operate outside of those hours without enforcement action from staff. The

Planning Commission’s decision does not mandate that the company not operate on the weekends.

Board Questions.

The Board asked the following questions to Staff. Chairperson Chamberland asked Director Pagano
to address the inconsistency raised by Mr. Bodine stating that the property is located directly
“adjacent” to Gunnison Alpine Contractors. She indicated that it is an incorrect statement that
Coleman’s is directly adjacent, however, she doesn't believe that the Planning Commission
misunderstood the lay of the land, as they did a site visit and were provided with maps. Neal
Starkebaum, Assistant Director for Community & Economic Development, indicated that the word
“surrounding” should have been used versus “adjacent” in the Planning Commission’s decision.
Chairperson Chamberland inquired to County Attorney David Baumgarten how that effects the
decision. County Attorney explained that the Board is not bound by the prior decision, rather they
are reviewing information as if from the beginning. County Attorney Baumgarten addressed
questions from the Board pertaining to legal non-conforming uses and the land use process.

Gunnison County Board of Commissioners -1-
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Commissioner Messner inquired whether the shooting range is also a legal non-conforming use.
Director Pagano indicated that it is. Commissioner Messner inquired whether there are any
commercial uses in the surrounding area that are not non-conforming uses. Director Pagano stated
that there have been no commercial uses on County Road 18 that have been permitted though the
Land Use process since 2001. The Board inquired about the City of Gunnison and Gunnison County’s
Three Mile Plan. Commissioner Houck inquired about Sage-Grouse implications with the proximity
to Tier | habitat and asked if there was any other documentation presented that he was not aware
of, particularly pertaining to the long-term implications after the initial construction period during
regular on-going operations.

BREAK: The public hearing briefly recessed at 10:36 am. The hearing resumed at 10:45 am.

The Board asked the following questions to the Applicants. Commissioner Messner asked the
Applicant, Alphonse & Carolyn Taramarcaz, about the proposed 100'x100’ storage yard and 50'x75’
shop and the actual land use. Attorney Dawson estimated an acre of usage including the existing
house that would be converted into an office space. Commissioner Messner inquired about the
typical hours of operations. Alphonse Taramarcaz indicated that the schedule could shift due to
holidays, a truck breakdown, or falling behind roll offs; however, they do not typically operate

on the weekends. Attorney Dawson explained that the storage yard was moved at the Planning
Commission’s request due to visibility concerns. Attorney Dawson requested that the emails
between himself and Director Pagano from 11/13/18 and 11/28/18 be added to the record as well
as the memo from Planning Commission to the BOCC. Additionally, he submitted for the record a
Secretary of State record for Bodine Construction showing a principal office address at 571 County
Road 18 as well as documentation from Bodine Construction’s website showing the same address.
The Board accepted the presented documents for the record.

7. Public Comments: Chairperson Chamberland opened the Public Hearing to comments at 10:57 am.
Stacy Mcphail expressed support for the Taramarcazs. She urged to Board consider the time and
effort the Planning Commission put into their decision and uphold their decision. Mari Rogers stated
that she lives south of the gun club and west of County Road 18. She requested that Board deny
the application and expressed concern over the devaluation of surrounding properties. Sherry
Redden expressed support for the Taramarcazs and asked that the BOCC do the right thing and
uphold the approval of the application. Ms. Redden stated that the Taramarcazs have done
everything right and gone through the appropriate processes. Corinne Stagl expressed support for
the Taramarcazs and stated that this project would improve the neighborhood, not hinder it. She
also indicated that the subject parcel has been cleaned up and looks better than it has in years and
urged the Board to approve the application. Susan Whitehouse requested that the application be
denied due to negative impacts on the neighborhood. Heather Develop expressed support for the
Taramarcazs. She stated that Gunnison Alpine Contractors have been operating at their location
for years and that currently they run fewer trucks than in years past. She doesn't believe that the
Taramarcazs business would increase traffic in the area significantly since Gunnison Alpine
Contractors are running fewer trucks. Jack Cullinan, an employee of Golden Eagle, stated that in
five years he has only worked one Saturday and that currently there are four trucks that operate
daily. Bill Nesbitt expressed support for the Taramarcazs and stating that the subject property
makes sense. He requested that the BOCC review planning regulations and address both public
health and safety concerns. He discussed the subject property as well as other locations that were
considered. Danny Long expressed support for the Taramarcaz family stating that they are good
people. Rain Bodine requested that the BOCC deny the application and stated that there are more
appropriate locations for Golden Eagle to operate. Hal Hearne indicated that the location the
Taramarcazs is proposing is a better fit visually than his industrial park, but questioned the
precedence it would set in the residential area in the future.

8. Acknowledge Correspondence Received: The Board received an Appraisal of Real Property for the
property located at 799 County Road 18 from Jake Stone. The Appraisal was provided by Ken
Bodine. Commissioner Houck read aloud the highlighted sections on the record. The Board also
received an email dated Wednesday, 11/28/18 from Jake Stone. Mr. Bodine requested that the
email be read aloud on the record since Mr. Stone could not be in attendance. Chairperson
Chamberland read the email in its entirety.

9. Appellant Response: Ken Bodine stated that Golden Eagle should be located within a municipal or
industrial area, not a residential area. He stated that were are numerous properties within the
County that would be better suited for their operations. He indicated that a future precedence
would be set by approving the application. He reiterated that the locational standards set forth by
the LUR have not been met.

BREAK: The public hearing briefly recessed at 12:07 pm. The hearing resumed at 12:11 pm.
The Board deliberated amongst themselves following the Appellant Response and brief recess.
Gunnison County Board of Commissioners -2-
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10. Close Public Hearing. Chairperson Chamberland closed the Public Hearing at 12:50 pm.

Phil Chamberland, Chairperson

Jonathan Houck, Vice-Chairperson

John Messner, Commissioner

Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: DRAFT BOCC Meeting Minutes; SM 12/11/18

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 12/11/18 Special Meeting Minutes are attached for consideration.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 1/4/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/4/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/4/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 1/8/2019

Revised April 2015





December 11, 2018

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
SPECIAL MEETING MINUTES
December 11, 2018

The December 11, 2018 meeting was held in the Board of County Commissioners’ meeting room located
at 200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Phil Chamberland, Chairperson Matthew Birnie, County Manager
Jonathan Houck, Vice-Chairperson Elizabeth Mense, Deputy County Clerk
John Messner, Commissioner Others Present as Listed in Text

CALL TO ORDER: Chairperson Chamberland called the meeting to order at 4:17 pm.

Proclamation; International Day of the Migrant:

Commissioner Messner read Resolution No. 2018-47, A Resolution Establishing December 18™ as
International Day of the Migrant in Gunnison County, Colorado. The Resolution was also read in Spanish.
Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-47; A
Resolution Establishing December 18™ as International Day of the Migrant in Gunnison County, Colorado.
Motion carried.

Possible Executive Session on Gunnison Sage-Grouse Litigation; Pursuant to C.R.S. 24-6-
402(4)(b) Conference with County Attorney to receive legal advice on decision and possible
next steps:

Moved by Commissioner Houck, seconded by Commissioner Messner to enter an executive session
Pursuant to C.R.S. 24-6-402 (4) (b), to Conference with the County Attorney and Deputy County Attorney
to Receive Legal Advice on Decision and Possible Next Steps in reference to the Gunnison Sage-Grouse
Litigation. In attendance would be the Commissioner Phil Chamberland, Commissioner John Messner,
Commissioner Jonathan Houck, Deputy County Attorney Matthew Hoyt and County Attorney David
Baumgarten. Motion carried.

Moved by Commissioner Houck, seconded by Commissioner Messner to amend the previous motion to
include County Manager Matthew Birnie as a participant in the executive session. Motion carried.

The Board went into executive session at 4:27 pm. Executive sessions of the Board of County
Commissioners are conducted as per C.R.S. 24-6-402(4). This specific session was conducted as per C.R.S.
24-6-402(4)(b).

Attorney Statement Regarding Executive Session
Pursuant to C.R.S. 24-6-402(2)(d.5)(I1)(B) and C.R.S. 24-6-402(4), | attest that | am the Gunnison County
Attorney, that | represent the Gunnison County Board of County Commissioners, that | attended all of the
above referenced executive session, that all of the executive session was confined to the topic authorized
for discussion pursuant to C.R.S. 24-6-402(4)(b) and that, because in my opinion all of the discussion
during the executive session constituted a privileged attorney-client communication, no record of the
executive session was required to be kept and no such record was kept.

Date:

David Baumgarten
Gunnison County Attorney

Chairperson Statement Regarding Executive Session
Pursuant to C.R.S. 24-6-402(4), | attest that | am the Chairperson of the Gunnison County Board of
Commissioners, that | attended all of the above referenced executive session, and that all of that executive
session was confined to the topic authorized for discussion pursuant to C.R.S. 24-6-402(4)(b).

Date:

Phil Chamberland, Chairperson
Gunnison County Board of Commissioners

Moved by Commissioner Houck, seconded by Commissioner Messner to come out of executive session.
Motion carried unanimously. The Board came out of executive session at 4:40 pm. Commissioner Houck
confirmed that the discussion remained on-topic, that all parties stated to be in attendance were, in fact,
in attendance and that no decisions were made.

ADJOURN: Moved by Commissioner Houck, seconded by Chairperson Chamberland to adjourn the special
meeting. The meeting adjourned at 4:40 pm.
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Phil Chamberland, Chairperson

Jonathan Houck, Vice-Chairperson

John Messner, Commissioner

Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
GUNNISON COUNTY BOARD OF COMMISSIONERS TEXT INCLUSION INTO MINUTES

BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2018-47

A RESOLUTION ESTABLISHING DECEMBER 18th AS INTERNATIONAL DAY OF THE MIGRANT
IN GUNNISON COUNTY, COLORADO

WHEREAS, the Board of County Commissioners of the County of Gunnison, Colorado (the “Board”), honors
the dignity of all county residents and recognizes the importance of their many contributions to the social,
cultural, religious and economic life and richness of our community; and

WHEREAS, on December 4th, 2000, the United Nations General Assembly, taking into account the large
and increasing numbers of migrants in the world, proclaimed December 18th as “International Migrants
Day”; and

WHEREAS, the Board supports the Constitution of the United States and the Bill of Rights, documents that
have become beacons of hope for people all over the globe seeking a better life and peaceful future; and

WHEREAS, the Board is concerned that any immigration reform legislation be just, fair and comprehensive
for all immigrants in our country, state and community; and

WHEREAS, December 18" is recognized by the United Nations and many Colorado communities, as the
“International Day of the Migrant”, and is a day for our country to look closely at our immigration, laws,
policies and practices.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the County of Gunnison,
Colorado, that December 18", 2018 be observed as the International Day of the Migrant in the County of
Gunnison, and that the Board encourages all citizens to observe the day by encouraging fair, just, and
comprehensive immigration reform to provide principled and ethical solutions to our nation’'s and
community’s immigration situation.

INTRODUCED by Commissioner Messner, seconded by Commissioner Houck, and passed on this 11" day of
December, 2018.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
Chamberland — yes; Houck — yes; Messner — yes.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: DRAFT BOCC Meeting Minutes; Public Hearing 12/11/1

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 12/11/18 Public Hearing Minutes are attached for consideration.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 1/4/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/4/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/4/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 1/8/2019

Revised April 2015





December 11, 2018

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
PUBLIC HEARING MINUTES
December 11, 2018

The December 11, 2018 public hearing was held in the Board of County Commissioners’ meeting room
located at 200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Phil Chamberland, Chairperson Matthew Birnie, County Manager
Jonathan Houck, Vice-Chairperson Elizabeth Mense, Deputy County Clerk
John Messner, Commissioner Others Present as Listed in Text

CALL TO ORDER: Chairperson Chamberland called the meeting to order at 5:30 pm.

Public Hearing; Proposed 2018 Gunnison County Budget: Deputy County Manager Marlene Crosby,
Finance Director Linda Nienhueser, Senior Accountant Kelly Weak, Senior Accountant Evan Bolt and
Accountant Alicia Corliss were present for the discussion.

1. Open Public Hearing: Chairperson Chamberland opened the Public Hearing at 5:30 pm.

2. Public Notice Confirmation: Elizabeth Mense, Deputy County Clerk, confirmed that the Public
Hearing had been properly noticed.

3. Identify Ex Parte Communications: There were no ex parte communications identified.

4. Staff Presentation: Finance Director Nienhueser presented the changes to the budget compared to
the staff proposed budget that was presented to the Board in October. She also stated that the
Gunnison Valley Hospital has an additional change that will be reflected before the final budget
adoption on Friday, December 14th, 2018. She also discussed the proposed utility increases.

FD Nienhueser stated there were not many major changes from the staff proposed budget and
welcomed questions from the Board.

5. Applicant Presentation: N/A.

6. Board Questions: Commissioner Chamberland inquired whether the public would be notified of
proposed utility changes. FD Nienhueser stated it'd be noticed in the newspaper. Commissioner
Messner inquired whether there are any anticipated budget implications related to the West Elk
Mine expansion from a property tax perspective. There are no anticipated changes that the County
is aware of currently. Commissioner Houck asked if the County made any Cottonwood payments
in 2018. The County hasn't been billed yet, however, DCM Crosby said she does anticipate a bill
before the end of the year. FD Nienhueser stated that there is funds available.

7. Public Comments: Chairperson Chamberland opened the Public Hearing to comments at 5:39 pm.
There were no comments from the public.

8. Acknowledge Correspondence Received: No additional correspondence was identified.

9. Applicant Response: N/A.

10. Close Public Hearing: Chairperson Chamberland closed the Public Hearing at 5:40 pm.

ADJOURN:': Chairperson Chamberland closed the Public Hearing at 5:40 pm.

Phil Chamberland, Chairperson

Jonathan Houck, Vice-Chairperson

John Messner, Commissioner
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Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: DRAFT BOCC Meeting Minutes; 12/14/18

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 12/14/18 Special Meeting Minutes are attached for consideration.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 1/4/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/4/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/4/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 1/8/2019

Revised April 2015





December 14, 2018

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
SPECIAL MEETING MINUTES
December 14, 2018

The December 14, 2018 meeting was held in the Board of County Commissioners’ meeting room located
at 200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Phil Chamberland, Chairperson Matthew Birnie, County Manager (ABSENT)
Jonathan Houck, Vice-Chairperson Linda Nienhueser, Finance Program Director
John Messner, Commissioner Elizabeth Mense, Deputy County Clerk

Others Present as Listed in Text
GUNNISON COUNTY HOUSING AUTHORITY SPECIAL MEETING:

CALL TO ORDER: Chairperson Chamberland called the Gunnison County Housing Authority Special
Meeting to order at 8:30 am.

2019 Gunnison County Housing Authority Budget Adoption:

1. Resolution; Adopting a Budget for the Gunnison County Housing Authority for the
Fiscal Year Beginning January 1, 2019 and Ending December 31, 2019:
Moved by Commissioner Houck, seconded by Commissioner Messner to adopt Resolution
#2018-002; A Resolution Adopting a Budget for the Gunnison County Housing Authority for
the Fiscal Year Beginning January 1, 2019 and Ending December 31, 2019. Motion carried.

2. Resolution; Appropriating Revenues for the Gunnison County Housing Authority for
the Fiscal Year Beginning January 1, 2019 and Ending December 31, 2019:
Moved by Commissioner Houck, seconded by Commissioner Messner to approve Resolution
#2018-003; A Resolution Appropriating Revenues for the Gunnison County Housing Authority
for the Fiscal Year Beginning January 1, 2019 and Ending December 31, 2019. Motion carried.

ADJOURN: Moved by Commissioner Houck to adjourn the Gunnison County Housing Authority
Special Meeting. The meeting adjourned at 8:32 am.

GUNNISON RIVER VALLEY LOCAL MARKETING DISTRICT SPECIAL MEETING:

CALL TO ORDER: Chairperson Chamberland called the Gunnison River Valley Local Marketing District
meeting to order at 8:32 am.

2019 Gunnison River Valley Local Marketing District Budget Adoption:

1. Resolution; Adopting a Budget for the Gunnison River Valley Local Marketing

District for the Fiscal Year Beginning January 1, 2019 and Ending December 31,
2019:
Moved by Commissioner Houck, seconded by Commissioner Messner to adopt Resolution
#2018-1; A Resolution Adopting a Budget for the Gunnison River Valley Local Marketing District
for the Fiscal Year Beginning January 1, 2019 and Ending December 31, 2019 as presented.
Motion carried.

2. Resolution; Appropriating Revenues for the Gunnison River Valley Local Marketing
District for the Fiscal Year Beginning January 1, 2019 and Ending December 31,
2019:

Moved by Commissioner Houck, seconded by Commissioner Messner to adopt Resolution
#2018-2; A Resolution Appropriating Revenues for the Gunnison River Valley Local Marketing
District for the Fiscal Year Beginning January 1, 2019 and Ending December 31, 2019 as
presented. Motion carried.

ADJOURN: Moved by Commissioner Houck to adjourn the Gunnison River Valley Local Marketing
District Special Meeting. The meeting adjourned at 8:33 am.

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:

CALL TO ORDER: Chairperson Chamberland called the Gunnison County Board of County Commissioners
Special Meeting to order at 8:33 am.

2019 Gunnison County Budget Adoption:

1. Resolution; Adopting a Budget for the County of Gunnison, Colorado for the Fiscal Year
Beginning January 1, 2019 and Ending December 31, 2019:
Moved by Commissioner Houck, seconded by Commissioner Messner to adopt Resolution #2018-
48; A Resolution Adopting a Budget for the County of Gunnison, Colorado for the Fiscal Year
Beginning January 1, 2019 and Ending December 31, 2019 as presented. Motion carried.

2. Resolution; Appropriating Revenues of the County of Gunnison, Colorado for the Fiscal
Year Beginning January 1, 2019 and Ending December 31, 2019:

Gunnison County Board of Commissioners -1-
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Moved by Commissioner Houck, seconded by Commissioner Messner to adopt Resolution #2018-
49; A Resolution Appropriating Revenues of the County of Gunnison, Colorado for the Fiscal Year
Beginning January 1, 2019 and Ending December 31, 2019 as presented. Motion carried.

3. Resolution; Setting the Mill Levy for the County of Gunnison, Colorado for the Fiscal
Year Beginning January 1, 2019 and Ending December 31, 2019:
Moved by Commissioner Houck, seconded by Commissioner Messner to approve Resolution
#2018-50; A Resolution Setting the Mill Levy for the County of Gunnison, Colorado for the Fiscal
Year Beginning January 1, 2019 and Ending December 31, 2019 as presented. Motion carried.

BREAK: The Board recessed at 8:34 am. The meeting resumed at 10:00 am.

Golden Eagle Trash Service Appeal:

Community & Economic Development Director Cathie Pagano and County Attorney David Baumgarten were
present for the discussion. Alphonse & Carolyn Taramarcaz and their Attorney, Michael Dawson, were
present. The Bodine family and members of the public were also present. Attorney Dawson asked that the
Board disclose for the record, any personal relationship they have with the Bodine family. Both
Commissioner Houck and Messner explained their relationship with both the Taramarcaz and Bodine
families. Chairperson Chamberland inquired whether Commissioner Houck or Messner had any additional
guestions for staff. Neither Commissioner had any additional questions. Chairperson Chamberland
explained that he is not in favor of reversing the Planning Commission’s decision. Commissioner Messner
and Houck explained why they disagreed with Commissioner Chamberland. Chairperson Chamberland
allowed both parties an opportunity to speak following their deliberation. Community and Economic Director
Pagano explained the changes made to the decision document and Resolution.

Moved by Commissioner Messner, seconded by Commissioner Houck to approve Resolution 2018-51; A
Resolution Reversing the Gunnison County Planning Commission Decision on the Golden Eagle Trash
Services, LLC Application (LUC-18-00017) and Denying the Application. Chairperson Chamberland opposed.
Motion carried.

ADJOURN: Moved by Commissioner Houck, seconded by Chairperson Chamberland to adjourn the
meeting. The Gunnison County Board of County Commissioners meeting adjourned at 10:48 am.

Phil Chamberland, Chairperson

Jonathan Houck, Vice-Chairperson

John Messner, Commissioner

Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
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Approved by BOCC January 8, 2019
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: 2019 EMPG Grant Application

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:
Term Begins: 1/1/2019 Term Ends: 12/31/2019 Grant Contract #:

Summary:
2019 EMPG Grant Application

Fiscal Impact: $75,000

Submitted by: B-Lucero for S. Morrill Submitter's Email Address: Smorrill@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, agree with amounts. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 12/27/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 1/2/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/2/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/3/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 1/8/2019

Revised April 2015





State of Colorado
Department of Public Safety
Division of Homeland Security and
Emergency Management

2019

Emergency Management Performance Grant (EMPG)
Local Emergency Management Support (LEMS)

Program Guidance
and
Application Kit





Foreword: Message from the Division and EM Directors

County, Tribal and Municipal Partners,

Enclosed please find guidance and the application kit for the 2019 Emergency Management Performance Grant
(EMPG), Local Emergency Management Support (LEMS) program. The deadline for returning completed
applications to your Colorado Division of Homeland Security and Emergency Management (DHSEM) Regional
Field Manager (RFM) with signatures is January 31%, 2019

EMPG is the primary source of federal funding directed to state, local and tribal governments to support all-hazards
emergency management programs through personnel, planning, training and exercises. Program objectives for each
applicant jurisdiction include the capability to perform crisis and consequence management tasks as indicated in the
Emergency Management Functions at the Type IV level for 24 to 72 hours. Nationally, approximately half of EMPG
funding to states is passed through to local and tribal jurisdictions. EMPG funds retained at the state level are also
used to support local and tribal programs through activities including state-sponsored training and conferences,
maintenance of field offices and staff, provision of tools such as WebEQC, and staff that provide technical
assistance focused on planning, resource management, alert and warning, response coordination, hazard mitigation,
public education, community recovery, interoperable communications and exercises.

In 2019 each jurisdiction should plan to receive a contract for approximately the same amount as their 2018 contract
award, barring any unforeseen changes in funding at the Federal level. In order to be eligible to receive
reimbursement for the full award, each jurisdiction must perform the base program requirements and items in the
work plan selected from Table 2. Requirements are listed on Table 1. OEM RFMs will meet with you during the
2019 application process and discuss your program for the 2019 grant year.

Please note that 75% of your total grant award is available for completing the base requirements, reference
Table 1 or Base Program The base allocation percentages are identified in the guidance for reference on how each
requirement is valued.

During 2019, the program will select items for the work plan from Table 2 Elective Planning option. These projects
must be completed or have measureable progress in order to receive reimbursement for the remaining award.

The state has an appeals process for jurisdictions who disagree with any final ruling of the EMPG Program Manager
on work plan progress. The first level appeal is to the EM Director; the final appeal level is to the Division Director.
The local agency administrator/lead and the Emergency Manager must participate in the appeals process.

We believe this funding formula will provide local governments the flexibility to focus on local priorities while
meeting State and Federal grant requirements. In addition, this funding allocation model will enable Emergency
Managers to better serve the citizens of Colorado through the development of critical capabilities. The RFMs will
send a letter to each program which did not fully complete or demonstrate measurable progress on projects from
their 2018 EMPG Work Plan. This letter will identify where the program could be at risk of losing funding in 2019.

Unexpended funds will be de-obligated 90 days after the contract period. The State may use these funds for special
or alternative projects during the final nine months of the performance period. FEMA has informed States that
federal guidance for the 2019 EMPG program, will continue to emphasize the “Whole Community” emergency
management philosophy, encouraging state, local and tribal organizations to undertake activities that further support
objectives for comprehensive planning, training, exercising, and assessment of hazards, risks and capabilities. The
2019 work plan template is based on the Emergency Management Function (EMF) format and is consistent with the
2018 program.





We value our strong relationships with local and tribal partners in Colorado and look forward to working
collaboratively to strengthen program capabilities. If you have questions or concerns, please don’t hesitate to contact
us or members of the OEM staff involved in EMPG management, including Trevor Denney, EMPG Program
Manager (Trevor.Denney@state.co.us) or your RFM.

Kevin R. Klein Michael J Willis
Division Director Emergency Management Director





2019 EMPG-LEMS Guidance and Application Kit

Table of Contents

EMPG-LEMS Program Guidance

Statutory Requirements

Purpose of EMPG-LEMS Program

References for EMPG Program Administration

Incorporating Emergency Management Accreditation Program Standards
Supporting Homeland Security Initiatives -- NIMS Implementation
2019 Program Requirements

Program and Financial Monitoring

Quarterly Reports and Reimbursement Requests
Electronic/Digital Signatures

2019 Reporting Schedule

Application Guidelines

In order to apply for FFY 2019 EMPG-LEMS funds, complete Parts I, 1l and 111 of the
application kit and return with signatures by January 31, 2019 to your DHSEM RFM.

If your mailing address has changed in the last year, or if you would like reimbursement checks
sent to a different mailing address, a new W-9 form must be submitted with your application.
The forms that make up the Application Kit are provided as separate, individual files.

Application Checklist:
i. Partl, 2019 EMPG-LEMS Grant Activities/Work Plan Template
ii. Part I1, Jurisdiction Information and Signatures
ii. Part 11, Staffing Pattern and Funding Request
iv. Current Position Descriptions Completed Federal Funding Accountability and
Transparency Act (FFATA).





Additional Forms

2019 FFATA/FRS Data Report

Colorado EOP Review Tool, 201Exercise and Actual Event Reporting System
Targeted Training Reporting Tool

Pre-Application Checklist





EMPG-LEMS Program Guidance
Statutory Requirement

According to the Colorado Disaster Emergency Act (Title 24, Article 33.5, Part 7 section 707), the
Mayor, Chair of the Board of County Commissioners, or other principal Executive Officer of each
county in the state or any city designated by the Governor to have an emergency management agency
is required to; (1) notify the Colorado Division of Homeland Security and Emergency Management
(DHSEM) of the manner in which the political subdivision is providing or securing disaster planning
and emergency services, (2) prepare and maintain a current disaster emergency plan, (3) identify the
person who heads the agency from which services are obtained, and (4) furnish additional
information relating to program activities as requested by DHSEM.

To satisfy this statutory requirement, Counties and designated Municipalities shall complete Part Il
of the EMPG-LEMS Application Kit. Part Il requires signature by the Mayor, Chairman of the Board
of County Commissioners or other chief executive official as designated by the jurisdiction.
Completion of Part Il alone does not constitute a request for EMPG-LEMS funding support.
Applicants for FFY 2019 EMPG-LEMS funds must complete Part I, I11, Staffing Pattern and
Funding request, in addition to Part I1.

The Colorado Disaster Emergency Act, C.R.S 24-33.5-705(3), requires the Colorado Office of
Emergency Management to take part in the development and revision of local and inter-
jurisdictional disaster plans; consult with political subdivisions and disaster agencies regarding
the status of their disaster plans and make field examinations.

Purpose of EMPG-LEMS Program

The purpose of the Emergency Management Performance Grant program is to assist in the
development of comprehensive, risk-based, all-hazard emergency management programs at the State,
local, and tribal government levels and to improve emergency preparedness through integrated
planning, training and exercising while addressing prevention, protection, mitigation, response, and
recovery capabilities. EMPG funds are authorized by Congress on an annual basis and passed to the
States through the Federal Emergency Management Agency (FEMA). These EMPG-LEMS funds
are intended to reimburse programs for up to 50 percent of local/tribal costs for staff, travel,
training, office maintenance, EOC enhancements and other eligible costs. Common uses of the
funds are to support activities in the areas of emergency management personnel, planning, training,
exercises and public education. EMPG-LEMS funding may not be utilized for response operations

Delayed Nature of EMPG Funding
As a result of the federal budget cycle, the annual allocation of funds to States does not typically

occur until the third quarter of the federal fiscal year which begins on October 1 of each year
(well after local government budgets have been approved). Most local partners have become





accustomed to this staggered schedule and, like the state, have adapted by using general funds to
cover the first half of the federal fiscal year until federal funds are available to cover costs over
the final two quarters. While a reduction in future allocations cannot be ruled out, EMPG has
strong, broad-based support in Washington and nationwide and will continue to be the primary
program for sustaining local, tribal and state emergency management programs in the
foreseeable future. This grant is made available to local programs on a calendar year basis. The
grant period is January 1 through December 31, 2019.

2019 Program Funding Award and Reimbursement

Subrecipients for 2019 EMPG-LEMS grant awards may receive funding based upon their 2018
allocation. Reimbursement will be via a two tier funding model. Each Subrecipient will receive
reimbursement for up to 75% of their annual award for completion of the minimum base program
requirements and state supported initiatives. The other 25% will be reimbursed based on progress
towards completion of work plan products submitted to and approved by RFMs assigned to the nine
All Hazard Regions from the Colorado Division of Homeland Security and Emergency Management,
Office of Emergency Management.

e Base funding allocation (75%)

To be eligible to receive the base portion of the grant, each Subrecipient must complete the minimum
program requirements as included in the Planned Activities template (work plan) located with
supplemental documents of this guidance. Additionally, each jurisdiction shall submit the job
description of the individual(s) responsible for emergency management program development and
maintenance. This document shall indicate that it is valid January 1, 2019 through December 31,
2019 and specify responsibility for maintenance of the emergency management program.

e Performance allocation reimbursement (25%)

The remaining 25% of a sub-recipient’s reimbursement will be dependent on submission and
approval of products that meet recognized standards, criteria and guidance. Table 2, identifies the
products and applicable evaluation criteria. Emergency Managers may pick from one or a selection
of the elective items that best meets the needs of their planning efforts in support of their program.
EMPG Reimbursement cannot exceed 100% of the contract award amount. As part of the application
process, the applicant will pick the product (s) it wants to work on from Table 2. Program priorities
not included in Table 2 may be negotiated with the RFM for work plan approval individually or by
Region. The base funding, plus the elective product/activity selected from Table 2, will equate to
100% contract funding. The RFM will provide technical assistance and guidance regarding all work
plan products as requested.





References for EMPG Program Administration

The Emergency Management Standard published by the Emergency Management Accreditation
Program (EMAP EM-4-2016) establishes standards and performance criteria for Emergency
Management programs. The Emergency Management Standard defines an Emergency
Management Program as a system that “encompasses all organizations, agencies, departments,
and individuals having responsibilities” in management and coordination, prevention, mitigation,
preparedness, response and recovery activities for the jurisdiction.
https://emap.org/index.php/root/about-emap/96-emap-em-4-2016

The Catalog of Federal Domestic Assistance (CFDA) number for the EMPG is 97.042. FEMA-
funded activities through the EMPG must meet the requirements of 2 CFR 200, Uniform
Administrative Requirements for Grants and Cooperative Agreements to State and Local
Governments, also known as “Uniform Guidance”.
http://www.ecfr.gov/cqgi-bin/text-idx?node=2:1.1.2.2.1

All costs, including personnel costs must comply with 2 CFR, Cost Principles, Subpart E
200.400 through 200.475. Allowable equipment categories for FY 2018 are listed on the web-
based version of the Authorized Equipment List (AEL), which is sponsored by FEMA at
https://www.fema.gov/authorized-equipment-list

Additional references concerning Administrative and Audit requirements are cited below.

Special Considerations for Institutions of Higher Education — 2 CFR, Subpart E, 200.418
through 200.419

Non-Profit Organizations Exempted from Subpart E — Cost Principles - 2 CFR, Appendix
VIl to Part 200

Audit Requirements — 2 CFR, Subpart F — 200.500 through 200.521
“Debarment and Suspension” - 2 CFR part 180 (2 CFR 200.213))
“Government wide Requirements for Drug-Free Workplace (Grants)” - 2 CFR part 182

"New Restrictions on Lobbying™ - 2 CFR 200.450





Emergency Management Functions (EMFs)

Planned activities identified in local and tribal work plans should be based on the 15 Emergency
Management Functions (EMFs) identified in this guidance. The 15 EMFs provide program
elements or activities for strategic planning and for measuring local/tribal emergency
management program progress and effectiveness. The EMF standards have been traditionally
utilized by the State, are derived from FEMA guidance documents and the Emergency
Management Standard as defined through the Emergency Management Accreditation
Program (EMAP), and are consistent with National Fire Protection Association (NFPA) 1600
standards. The Colorado Division of Homeland Security and Emergency Management utilizes
these EMF standards as categories for its annual EMPG state work plan and quarterly state work
plan reporting to FEMA.

Program Emergency
Capability Management Key Activities
Function (EMF)
Program EMF-1: Finance & Budget preparation, grant administration, LEMS application,
Management Administration expense tracking, quarterly reimbursement requests, quarterly
performance reports (work plan), equipment inventory and
monitoring
EMF-2: Laws & Ordinances, resolutions, emergency declarations, EMAP
Authorities accreditation, compliance with laws and regulations
Hazard EMF-3: Risk Development/upgrade of local/tribal THIRA (Threat and Hazard
Mitigation Assessment Risk Identification and Assessment), development of
corresponding risk management strategies
EMF-4: Hazard Development of local/tribal hazard mitigation plans,
Mitigation Plans & implementation of hazard mitigation projects, coordination of
Projects Environmental and Historic Preservation (EHP) reviews
Plans EMEF-5: Emergency Development/upgrades/revisions of local/tribal emergency
Operations Plans operations plans (EOPs) in accordance with CPG-101, Version
2.0, fostering partnerships with EOP stakeholder agencies and
organizations
EMF-6: Recovery Development/upgrades/revisions of local/tribal recovery plans,
Plans fostering partnerships with recovery stakeholder agencies and
organizations
Preparedness | EMF -7: Training NIMS training delivery, professional development for staff,
development of Training & Exercise Plans (TEPS)
EMEF-8: Exercises Participation in exercises as “Sponsoring” and/or “Participating”
agencies
Operations EMF-9: Incident EOC management, Continuity of Operations (COOP), multi-

Management

agency coordination, support of incident command operations






EMF-10:
Communications

Activities supporting interoperability, including cooperative
planning, equipment tests, drills, radio checks, purchases, etc.

EMF-11: Operations
Procedures

Development/maintenance of systems (Web EOC), processes
(resource order process), capabilities (EOC management
training), and Plans (COOP) to support incident operations.

EMF-12: Mutual Aid

Maintenance of local, interagency, regional and statewide
intergovernmental agreements

Logistics EMF-13: Resource Development/maintenance of local resource mobilization plans
Management and processes, including database management systems,
inventory, financial controls and relevant forms.
EMF-14: Facilities Monitoring & maintenance of EOC/Alternate EOC facilities and
Management equipment.
Public EMF-15: Crisis Development/maintenance of Joint Information System (JIS)
Information Communication, Public | protocols and procedures, web page management, and procedures

Information and
Education

for utilizing social media. Development and maintenance of local
Alert and Warning Plans and procedures.

Supporting National Preparedness Initiatives

In addition to enhancing comprehensive all-hazards emergency management capabilities, EMPG
funds provide an opportunity to support state and national homeland security strategies and
strengthen national preparedness. Presidential Policy Directive 8: National Preparedness
(PPD-8), signed on March 30, 2011, describes the Nation’s approach and preparation efforts for
the threats and hazards that pose the greatest risk to the security of the United States.

The EMPG Program plays an important role in the implementation of Presidential Policy
Directive 8 (PPD-8) by supporting the development and sustainment of “core capabilities”. The
core capabilities represent an evolution from the Target Capabilities List (TCL). EMPG guidance
requires States and local/tribal partners to tie EMPG activities more closely to enhancing core
capabilities. DHSEM has determined that, for FFY 2019, LEMS participants will fulfill the
obligation to support core capabilities by meeting the FFY 2019 Program Requirements
below. Files and information on PPD-8 and core capabilities can be found at
http://www.fema.gov/ppd8.






2019 Base Program Requirements

Jurisdictions receiving EMPG-LEMS program funds are required to work toward completion in
current or multiyear program cycle as supported by RFMs of all tasks and planned activities
identified, submitted and approved in their annual work plan. Applicants for 2019 EMPG-LEMS
support must conform to the program requirements as follows:

1. Development and maintenance of a formally adopted, up-to-date emergency
operations plan, and local alert and warning plan (Federal and State requirement,
base requirement equates to 30% of the 75% base allocation)

CRS 24-33.5, SS 707 requires all Colorado Counties to have a current Emergency
Operations Plan which serves the entire County. All EMPG Program recipients
/Subrecipients must implement, maintain, and revise as necessary, jurisdiction-wide all-
hazards Emergency Operations Plans that are consistent with CPG-101 v.2 (November
2010), which serves as the foundation for State, Local and Tribal emergency planning.
CPG-101 v.2 can be found at:
http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf Subrecipients are
required to submit new and revised EOP elements to their RFMs in order to be eligible
for FFY 2019 EMPG Program funds (FEMA Required). In order to fulfill this statutory
requirement, for program year 2019, all EMPG funded jurisdictions will complete the
Colorado EOP Review Tool no later than June 30, 2019. Measures contained in the
review tool are derived from Federal guidance to include: The National Preparedness
Goal as amended and revised; Core Capabilities as amended and revised; and the Federal
Emergency Management Agency CPG-101 and CPG-201 as amended and revised.
EMPG funded jurisdictions will demonstrate satisfactory submission of the measures by
noting the page and section in their plan where each measure is contained with the
provided review tool.

2. Development of critical components in support of resource management processes
and planning. (State required, base requirement equates to 15% of the 75% base
allocation)

In order to meet the requirements of the Colorado Disaster Emergency Act CRS 24-33.5,
SS 707, a Colorado priority for the 2019 EMPG program is the development and
implementation of identified critical resource management components aimed at aiding in
response and development of a comprehensive resource mobilization plan(s). These
systems will include a management plan for jurisdictionally-owned resources, mutual aid
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resources, private and public sector resources, non-governmental and volunteer resources,
and the policies and procedures for each. For the 2019 grant year, Colorado DHSEM
requires local and tribal jurisdictions to focus on the following specific measurable
outcomes:

i. Review and maintenance of all resource data in the WebEOC Resource
Management System for the local jurisdiction (task can be shared with local
agency resource managers) and participate in Just in Time Statusing requests in
state wide mobilization system.

ii. An annual meeting with the jurisdiction’s mutual aid partners to review and
validate mutual aid terms and agreements, and build understandings around
mobilization(s).

iii. ldentification of Authorization Signatory’s for resources acquisition, establish
tracking method (s) for supporting resources outside of traditional Computer Aided
Dispatching (CAD).

3. Conduct at least two local “whole community” stakeholder/partner meetings with
the agencies who represent the capabilities in the jurisdiction. These are the agencies
who are required to establish and implement processes and procedures for consequence
management during disaster emergencies. Whole Community stakeholder/partners
include: law enforcement, fire, EMS, public works, health and medical, behavioral health,
mass care (human services, Red Cross, VOAD), school districts, public utilities, public
information, the Access and Functional Needs (AFN) community and other relevant
stakeholders. These agencies and entities constitute your partners during an EOC/Incident
Management activation and any significant incident response. Working with RFMs in
preparation of an agenda for these meetings is encouraged. The agenda should address
emergency management planning, operations, processes and procedures. Maintain a sign
in sheet, record of discussion items and issues. (State required, base requirement equates
to 5% of the 75% base allocation)

4. Development and Maintenance of a Three-Year Training and Exercise Plan (TEP).
All Subrecipients are required to develop a Three Year TEP that incorporates linkages to
the core capabilities and update it annually. A TEP workshop conducted at the regional
level, where the Subrecipient provides its jurisdictional needs, meets this requirement.
Information related to TEPs can be found on the HSEEP website at
https://www.fema.gov/media-library-data/20130726-1914-25045-8890/hseep_aprl3 _.pdf
(FEMA required, base requirement equates to 5% of the 75% base allocation).
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5. All EMPG program funded personnel (State/Tribal/Local) must participate in at least
three exercises in a 12-month period.

1) Subrecipients must perform a resource management drill in council with Regional Field
Manager;

i.  Sponsor at least one additional exercise (tabletop, functional or full scale exercise
which demonstrates the emergency management functions of situation
assessment, resource management, alert and warning and public information
within the local EOC or equivalent support location).

ii.  Participate in another jurisdiction’s exercise in an Emergency Management
capacity.

iii.  Conduct a resource management drill with EOC personnel, local resource
management personnel from jurisdictional agencies, and your DHSEM RFM.
The drill will document the capability to use the resource management process
and tools.

2) EMPG jurisdictions must submit an After Action Review or Corrective Action Plan to
their RFM for the exercise they sponsor. Real events and actual emergencies are allowable
substitutes for exercise participation and require an AAR (FEMA required, base
requirement 15% of the 75% base allocations

6. Targeted Training of EMPG-Funded Personnel. All EMPG program funded personnel
(State/Local/Tribal) must complete the following NIMS training courses and record proof
of completion by providing certificate copies to the RFM: IS 100c; IS 200b; IS 700b; and
IS 800c; FEMA Professional Development Series: IS 120.c; IS 230.d; IS 235.c; IS 240.b;
IS 241.b; IS 242.b; and IS 244.b. Submission of a list of EMPG program funded personnel
along with the training completed will be included in quarterly performance reports. EM
Staff personnel with no role in program activations only need 1S 100, 200, 700 and 800.
(FEMA required, base requirement 5% of the 75% base allocation).

7. Timely Submission of Application, Quarterly Reports and Quarterly Requests for
Reimbursement. All EMPG-LEMS applicants are responsible for submitting a complete
application package and four quarterly progress reports and requests for reimbursement in a
timely manner. A complete application package includes:

i. Partl, FFY 2019 EMPG-LEMS Grant Activities/Work Plan Template
ii. Part Il, Jurisdiction Information and Signatures
iii. Part I, Staffing Pattern and Funding Request
iv. Current position description for all personnel that are listed on the Staffing Pattern.
This document must include the emergency manager and related responsibilities for
12





each employee claimed under EMPG (if there are no changes from the previous
year, then there is no need to submit a copy of an employee’s job description).

v. Completed Federal Funding Accountability and Transparency Act (FFATA) form
(required for all federal grant programs except American Recovery and
Reinvestment Act grants). (FEMA required, base allocation)

vi.  Pre-application Checklist

Program and Financial Monitoring

As per Federal Grant guidance, DHSEM has implemented a formal monitoring process that will
be conducted with each Subrecipient at least every two years. The schedule and monitoring visit
process will be coordinated through the Subrecipient monitoring team and RFM. The monitoring
program is intended to ensure that all Subrecipients are performing and administering the EMPG
Grant in compliance with all of the required federal and DHSEM grant terms and conditions, and
have the proper financial and programmatic documentation in the grant files ready for future
Federal audits.

Given recent requests to the state for substantiating documentation of match funding, applicants
can expect greater scrutiny of grant match documentation during monitoring visits.

Quarterly Reports and Reimbursement Requests

Quarterly Part | Progress Reports must be submitted to your DHSEM RFM fifteen days following
the end of each quarter. The timely submission of quarterly progress reports and products via
EMGrants Pro https://co.emgrants.com is a requirement for approval of quarterly requests for
reimbursement. If an extension is needed, a written request to your DHSEM RFM must be made
before the deadline. Regional Managers will then have 10 days to report the regional information to
DHSEM for the state report.

Quarterly Reports should identify the status of each activity planned for that quarter:
Completed/accomplished, in-process, postponed/canceled, or not completed or not accomplished.
Please indicate a reason when activities are postponed, canceled or not completed. For reporting
purposes, please include dates and identify scenario and type of exercises conducted. Also identify
specific plans/annexes or updates to EOPs or other plans.

Quarterly Requests for Reimbursement and financial reports are due on the date specified in the

schedule of this guidance. For the EMPG/LEMS grant, the reimbursement request is made via
EMGrants Pro.

13





Electronic/Digital Signatures
Electronic/digital signatures will be accepted on the 2019 EMPG application.

Signatures should be readable by the Adobe Reader program and must be created by the signer and
show a verified/unchanged status when the form arrives via email to the DHSEM RFM. The Chief
Financial Officer (CFO) is still the primary person expected to affix their signature to the quarterly
reimbursement request/financial report, as they are certifying that the expenses shown on the report
are eligible for the EMPG program and the DHSEM LEMS award under the EMPG program and
match the jurisdiction’s General Ledger reports for the period. Any variance from the general ledger
report should be noted and explained either on the report itself or in documentation maintained by the
sub-recipient. The CFO or the Governing Body (Board of County Commissioners), City Council,
Tribal Council may delegate the reimbursement signing authority to the authorized designee if they
so choose. This delegation must be in writing and submitted to the OEM DHSEM by email, or
regular mail before an alternate signature can be accepted.

2019 Reporting Schedule

Local
Jurisdiction
Reporting
Schedule
Quarter Reporting Period Report Due Date Claim Due Date
1 01/01/19 - 03/31/19 04/10/19 4/30/19
2 04/01/19 — 06/30/19 07/10/19 7/31/19
3 07/01/19 — 09/30/19 10/10/19 10/31/19
4 10/01/19 - 12/31/19 1/10/20 1/31/20
DHSEM Field
Manager
Reporting
Schedule
Quarter Reporting Period Roll up Report
Due Date
1 01/01/19 - 03/31/19 04/20/19
2 04/01/19 — 06/30/19 07/20/19
3 07/01/19 — 09/30/19 10/20/19
4 10/01/19 — 12/31/19 01/20/20
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Table 1 — Base Program Requirements

Note: Mandatory requirements are weight valued at 75%

Multi-agency and multi-jurisdictional
relationships (MAC Group (MACG)
established and maintained). NOTE: A MACG
is made up of agency representatives with
authority to commit agency resources.

NIMS 2018 pg. 40

CPG101: Pages 1-2 to 1-4/ 4-3 & 4-6
NFPA: Std. 4.1.1t04.3.3

EMAP: Std. 3.3t0 3.3.2

Training and Exercise Plan (TEP)

EMAP 4.910 4.10.3

Exercise Participation:
Evaluator/controller: one exercise

Role in exercise play: two exercises
NOTE: Exercise actor does not count as
participation.

Program requirement

Exercise Sponsor

Homeland Security Exercise and Evaluation

Program (HSEEP)
NFPA: Std. 8.1.1t08.5.1
EMAP Std. 4.10 t0 4.10.3

FEMA Training

National Planning Framework

Emergency Operations Plan (EOP)

CPG 101 v. 2.0 2010
EMAP 4.41t04.4.9

Resource Management Components

C.R.S. 24-33.5-705.4 (1)(a)
EMAP 4.6 10 4.6.6

NIMS 2017 pg. 40

NFPA 1600 5.4.1 t0 5.5.4

National Incident Management System (NIMS)

EMAP 451t04.5.7
NIMS

Presidential Policy Directive 8 / PPD8:

National Preparedness

Reporting

n/a
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Table 2 — Elective Planning Options

Note: Elective planning options approved in conjunction with the regions Field Manager and are

weight valued at 25%

Finance (procedures established)

CPG101: Pages 3-14 & C-10
NFPA: Std. 4.6.1t0 4.7.2
EMAP: Std. 3.4t0 3.4.3

Threat and Hazard Identification and Risk
Assessment (County as largest geographic
scope of analysis)

NOTE: HIRA in mitigation plan will need to
add threat analysis to be eligible for this
product.

CPG101: Pages 4-1 & 4-7 to 4-11
CPG 201

NFPA: 5.4-5.4.4
EMAP:421t04.2.5

EM Academy

Requires Graduation and Approval from
RFM

Continuity of Operations Plan (COOP)

CPG 101: Pages 1-9, 3-10, 3-13, C-25
NFPA: Std.6.9.1.2
EMAP: Std. 4.4.5

EMAP self-assessment

EMAP EM Standard 2016

Rapid Needs Assessment Plan

CPG 101: Page 1-9
NFPA: Std. A.5.2.3(4)
EMAP: Std. 4.4.1t04.4.3

Damage Assessment Plan

CPG 101: Pages C-14
NFPA: Std. 6.7.5
EMAP: Std. 4.4.1t04.4.3

EOC Management Plan to include processes,
procedures, etc.

NIMS

CPG101: Page C-16
NFPA: Std. 6.7.1.1t0 6.8.4
EMAP: Std. 4.7.1t04.7.5

Debris Management Plan

CPG 101: Page C-14
EMAP: 4.4.1t04.4.3

Public Information/Crisis Communications
Plan

CPG101: Page C-23
NFPA: Std. 6.4 t0 6.4.2
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EMAP: Std. 4.4.1t04.4.3
NIMS 2018 pg. 50

Recovery Plan

CPG101: Pages 1-9, 3-10, 4-15, B-8, C-23
NFPA: Std. 5.3.11t05.3.6 & 6.9.1 10 6.9.3
EMAP: Std. 4.4.4

Hazardous Materials Plan

EMAP Std. 4.4.1t04.4.3

Development or update of EOP Annexes

CPG 101: Pages 3-14, C-10
NFPA: 6:1 Plan Requirements
EMAP: Std. 4.4.1t04.4.3

Resource Mobilization Plan

CRS: 24-3.5-705.4 (1)(a)
EMAP 4.6 t0 4.6.6

Laws and Authorities

EMAP 3510 3.5.2
NFPA 4.5
NIMS 2018 pg. 75

Continuity of Government (COG) plan

CPG 101: Pages 1-9, 3-10, 3-13, C-25
NFPA: Std.5.2.3.5
EMAP: Std. 4.4.6

Attain Storm Ready recognition

NWS Recognition
CRS 24-33.5-714

Job Aids CPG 101: Page 3-12

NFPA: A.6.8.1

EMAP: 443,555 & 4.5.6
TIC Plan CRS 24-33.5-716

EMAP 443 &4.7.1
Lifelines EMAP 4.4.4
Volunteer Donations Management Plans EMAP 4.4.1t04.4.3
Agricultural Plans EMAP 4.4.1t04.4.3
Energy Assurance EMAP 4.4.1t04.4.3
Preparedness EMAP 2.18
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Colorado Emergency Management Program Guide Reference:

Product Activity Page Reference
Threat and Hazard Identification and Risk Assessment 25
Current ESF based EOP 35
Continuity of government plan 36
Continuity of operations plan 35&36
Local Alert and Warning Plan 43 & 44
Rapid Needs Assessment Plan 83
Resource Management Plan 42 & 43
Damage Assessment Plan 82 -84
EOC Management Plan 49 - 55
Debris Management Plan 87
Public Information Crisis Communications Plan 57
Job Aids 140
Recovery Plan 74 -92
Hazard Mitigation Plan 90
Multi-agency and multi-jurisdictional relationships 29
(MAC Group established and maintained)
Development and maintenance of a jurisdictional 7,45 & 46
multi-year Training and Exercise Plan






ICOLORADO

Division of Homeland Security
& Emergency Management

| Department of Public Safety

Part |
Calendar Year 2019 EMPG-LEMS Grant Activities
GUNNISON COUNTY
Work Plan Template (v.082018)

Instructions

Use the 15 EMF categories as a framework for planning your annual work program and consider
identified capability gaps or shortfalls that need to be addressed. This can be done in four steps.

1. First, consider your community’s long-term strategy for developing and sustaining an all-hazards
preparedness strategy, including initiatives that can be accomplished during the grant
performance period as well as those objectives that will need to be phased over multiple years.

2. Second, identify Planned Activities that, when completed, will assist you in achieving your long-
term strategy. Complete the Work Plan Template by identifying Planned Activities for each
Emergency Management Function (EMF) that is relevant to your strategy. Identify to the extent
possible the measurable outcome for each Planned Activity.

3. Third, place those activities that can be accomplished during the current performance period in
the quarter that you expect the activity to be completed (it is recognized that schedules and
priorities change and that activities may actually be accomplished in a different quarter than the
one projected).

4. Fourth, determine if the products/activities you have identified combine to make your program
eligible for 100% of your award (use the product/activity table from the guidance)

5. Finally, submit the finished document to your assigned DHSEM Regional Field Manager.

Please don’t hesitate to contact your DHSEM Regional Field Manager for assistance in completing this
Work Plan Template.

Signatures

Must be signed (in ink) or (Adobe Acrobat digital signature) by the emergency manager and forwarded
to the assigned DHSEM Regional Field Manager for approval.

By signing, the applicant acknowledges that he/she has read and understands the calendar year 2018
Program Guidelines and Application Kit.

Jurisdiction: ___ Gunnison County
Jurisdiction Administrator (Title): Date:
Emergency Manager of Jurisdiction: Date:

DHSEM Regional Field Manager: Date:
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Part |
2019 EMPG-LEMS Grant Activities
Work Plan Template

2019 EMPG-LEMS Grant Activities

EMF-1

Finance and Administration

Objective(s) of Planned Activities: Budget preparation, grant administration, LEMS application, expense
tracking, quarterly reimbursement requests, quarterly performance reports, equipment monitoring

Mandatory Federal Activities for this EMF: Submit updated FFATA

1%t Quarter Planned Activities: Results:
Submit 1t Quarter report and
reimbursement request.

2" Quarter Planned Activities: Results:
Submit 2"YQuarter report and
reimbursement request.

3 Quarter Planned Activities: Results:
Submit 3rd Quarter report and
reimbursement request.

4% Quarter Planned Activities: Results:
Submit 4th Quarter report and
reimbursement request.
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2019 EMPG-LEMS Grant Activities

EMF-2
Laws and Authorities

Objective(s) of Planned Activities: Ordinances, resolutions, emergency declarations, EMAP accreditation,
compliance with laws and regulations

Mandatory Federal Activities for this EMF: None
15t Quarter Planned Activities: Results:

1. Annual Ambulance Licensing

2. Review BOCC Guidelines with new
BOCC & elected officials.

3. Gunnison County staff attend
Public Health Law course 3/7/19.

4. Review EOP and other relevant
plans/ordinances etc with new

sheriff
2" Quarter Planned Activities: Results:
1. Review of BOCC Guidelines with
whole BOCC.

2. Review and change fire restriction
process (streamline)

3 Quarter Planned Activities: Results:

4* Quarter Planned Activities: Results:
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2019 EMPG-LEMS Grant Activities

EMF-3

Risk Assessment

Obijective(s) of Planned Activities: Development/upgrade of local/tribal THIRA (Threat and Hazard Risk
Identification and Assessment) or (HIRA Hazard Risk Identification and Assessment), development of
corresponding risk management strategies

Mandatory Federal Activities for this EMF: None
1%t Quarter Planned Activities: Results:
1. Between the EOP, EOP annexes,
Hazard Mitigation Plan, Resource
Mobilization Plan the THIRA is
redundant and unnecessary
2. Assist with update of regional

THIRA
2" Quarter Planned Activities: Results:
39 Quarter Planned Activities: Results:

4* Quarter Planned Activities: Results:
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2019 EMPG-LEMS Grant Activities

EMF-4

Hazard Mitigation Plans and Projects

Obijective(s) of Planned Activities: Development of local/tribal hazard mitigation plans, implementation
of hazard mitigation projects, coordination of Environmental and Historic Preservation (EHP) reviews

Mandatory Federal Activities for this EMF: None
1%t Quarter Planned Activities: Results:
1. State and FEMA plan reviews.
Revise plan if necessary. Receive
Approvable Pending Adoption
(APA) for plan from FEMA.

2" Quarter Planned Activities: Results:

39 Quarter Planned Activities: Results:

4% Quarter Planned Activities: Results:






2019 EMPG-LEMS Grant Activities

EMF-5

COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

Emergency Operations Plans

Obijective(s) of Planned Activities: Development/upgrades of local/tribal emergency operations plans
(EOPs) in accordance with CPG-101, Version 2.0, fostering partnerships with EOP stakeholder agencies

and organizations.
Note: Work on all EOP related plans and EOP annexes will include representation from appropriate

stakeholders and partners

Mandatory Federal Activities for this EMF: All EMPG Program grantees/sub-grantees must maintain,
or revise as necessary, jurisdiction-wide all-hazards Emergency Operations Plans that are consistent
with CPG-101 v.2 (November 2010) and provide copies of new and revised EOPs/Annexes to DHSEM
Regional Field Manager.

1. Finalize Re-entry Plan
2. Finalize Evac and Shelter Plan
3. Finalize Severe Weather Annex

1%t Quarter Planned Activities: Results:
2" Quarter Planned Activities: Results:
1. Review EOP and components
based on CPG 101 and DHSEM
evaluation tool. Determine
development and update
priorities.
2. Alert & Warning (EOP Annex)
3. Evacuation Plan (EOP Annex)
4. AFN as part of each plan and
annex
3 Quarter Planned Activities: Results:
1. Sheltering Plan (EOP Annex)
2. Resource Mob Plan (EOP Annex)
3. Re-entry Plan (EOP Annex)
4™ Quarter Planned Activities: Results:
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2019 EMPG-LEMS Grant Activities

EMF-6

Recovery Plans

Obijective(s) of Planned Activities: Development/upgrades of local/tribal recovery plans, fostering
partnerships with recovery stakeholder agencies and organizations

Mandatory Federal Activities for this EMF: None
1t Quarter Planned Activities: Results:

2" Quarter Planned Activities: Results:
1. Review Recovery Plan to ensure
alignment with EOP

3 Quarter Planned Activities: Results:

1. Begin Debris Management
Planning Process. Check class
dates

4™ Quarter Planned Activities: Results:
1. Finalize Debris Management Plan.
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2019 EMPG-LEMS Grant Activities

EMEF-7

Training

Objective(s) of Planned Activities: NIMS training delivery, staff professional development, development
of Training & Exercise Plans (TEPs)

Mandatory Federal Activities for this EMF, (1) all EMPG program funded personnel
(State/Local/Tribal) must complete the following NIMS training courses and record proof of
completion: IS 100; IS 200; IS 700; and IS 800; FEMA Professional Development Series: IS 139; IS 230.3;
IS 235.a; IS 240.a; IS 241.a; IS 242.a; and IS 244.3, (2) all grantees and sub-grantees are required to
develop a Multi-Year TEP that incorporates linkages to core capabilities and update it annually.

1°t Quarter Planned Activities: Results:

1. Implement the CY19 TEP

2. Update CY 20 of the multi-year
training and exercise plan. This
plan should include required
training for EMPG funded
personnel

3. Report completed training for
EMPG funded personnel.

4. Bobbie attending L381 Leadership

classJan7-11

Monthly EOC Trainings

Damage Assessment

Debris Management DATES

G775 — EOC Mgmt Operation Class

(from TEPW)

O N

2" Quarter Planned Activities: Results:

1. Submit updated TEP to FM

2. Report completed training for
EMPG funded personnel.

3. Monthly EOC Trainings

4. 1CS 300 class (from TEPW)
5. Web EOC Refresher Class (from
TEPW)
3 Quarter Planned Activities: Results:

1. Work with MAC group to
determine training and exercise
goals for 2020 and 2021.

2. Participate in TEPW

3. Monthly EOC Trainings
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4* Quarter

Planned Activities:
1. Report completed training for
EMPG funded personnel.
2. Monthly EOC Training
3. G 191 Class (from TEPW)

Results:

2019 EMPG-LEMS Grant Activities

EMF-8

Exercises

Objective(s) of Planned Activities: Participation in exercises as “Sponsoring” and/or “Participating”
agencies. Conduct at least one resource management drill/functional exercise.

Mandatory Federal Activities for this EMF: (1) All EMPG program funded personnel
(State/Tribal/Local) must participate in at least three exercises in a 12-month period. Sub-grantees
may sponsor and/or participate in other sponsor’s exercises to fulfill this requirement, (2) all grantees
and sub-grantees are required to develop a Multi-Year TEP that incorporates linkages to core
capabilities and update it annually.

1. Implement exercise program as
outlined in the TEP

2. Report on completed exercises
include AAR or CAP

1°t Quarter Planned Activities: Results:
1. Implement exercise program as
outlined in the TEP
2. Develop plan to meet grant
exercise requirement and review
with FM.
3. Report on completed exercises
include AAR or CAP
4. Joint City / County Recovery
Exercise
5. Evacuation and re-entry workshop
(TEPW)
2" Quarter Planned Activities: Results:
1. Implement exercise program as
outlined in the TEP
2. Report on completed exercises
include AAR or CAP
3. Debris Mgmt & Damage
Assessment workshop (TEPW)
39 Quarter Planned Activities: Results:
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4% Quarter

Planned Activities:

1. Implement exercise program as
outlined in the TEP

2. Report on completed exercises
include AAR or CAP

3. EOC Activation Functional Ex
(from TEPW)

4. CodeRED All Call (from TEPW)

Results:
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2019 EMPG-LEMS Grant Activities

EMF-9

Incident Management

Objective(s) of Planned Activities: EOC management, COG, multi-agency coordination, support of
incident command operations

Mandatory Federal Activities for this EMF: None

State Requirement: Hold a meeting with the jurisdiction’s emergency services and partner agencies to
include: law enforcement, fire, EMS, public works, health and medical, behavioral health, mass care
(human services, Red Cross, VOAD), school districts, public utilities, public information, and other
relevant stakeholders. These are the agencies and entities which constitute your partners during an
EOC activation and any significant incident response. Prepare an agenda for these meetings with the
Regional Field Manager.

1°t Quarter Planned Activities: Results:

1. Monthly EOC trainings

2. Bi-Monthly MAC group meetings

3. Participate in Wildfire Annual
Operating Plan meeting Jan 15

4. Monthly SWIMT meetings

5. Fire restrictions, wildfires

2" Quarter Planned Activities: Results:
1. Monthly EOC trainings

2. Bi-Monthly MAC group meetings
3. Monthly SWIMT meetings

4. Fire restrictions, wildfires

3 Quarter Planned Activities: Results:
1. Monthly EOC trainings

2. Bi-Monthly MAC group meetings
3. Monthly SWIMT meetings

4. Fire restrictions, wildfires

4™ Quarter Planned Activities: Results:
1. Monthly EOC trainings

2. Bi-Monthly MAC group meetings
3. Monthly SWIMT meetings






ICOLORADO

| Division of Homeland Security
‘ & Emergency Management

Department of Public Safety

2019 EMPG-LEMS Grant Activities

EMF-10

Communications

Objective(s) of Planned Activities: Activities supporting interoperability, including cooperative planning,
equipment tests, drills, radio checks, purchases, etc

Mandatory Federal Activities for this EMF: None
1°t Quarter Planned Activities: Results:

1. Comms Board meetings

2. Facilitate plan for reprogramming
all radios in county via Comm
Board

3. Aux Comm / Dispatch room, first
floor of Public Safety Center
(Equip from HSG)

2" Quarter Planned Activities: Results:

1. Comms Board meetings

2. Begin regional review of WR TIC;
ask counties for 205’s

3. ReadyOp test

4. Develop GPD Conference Room as
incident call center

3 Quarter Planned Activities: Results:

1. Comms Board meetings

4™ Quarter Planned Activities: Results:
1. Comms Board meetings
2. ReadyOp test
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2019 EMPG-LEMS Grant Activities

EMF-11

Operations Procedures

Obijective(s) of Planned Activities: Development/maintenance of systems (e.g., Web EOC), processes
(e.g., resource order process), capabilities (e.qg., EOC management training), and Plans (e.g., COOP) to
support incident operations

Mandatory Federal Activities for this EMF: None
1%t Quarter Planned Activities: Results:

1. Annual COOP Updates

2. Monthly EOC trainings

3. Job aid updates

4. County safety officer trainings

2" Quarter Planned Activities: Results:
1. Job aid updates

2. Monthly EOC trainings
3. Salamander trainings

39 Quarter Planned Activities: Results:
1. Job aid updates
2. Monthly EOC trainings

4* Quarter Planned Activities: Results:
1. Job aid updates
2. Monthly EOC trainings
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2019 EMPG-LEMS Grant Activities

EMF-12

Mutual Aid

Objective(s) of Planned Activities: Maintenance of local, interagency, regional and statewide
intergovernmental agreements. Meet with stakeholder groups to go over mutual aid agreements for
currency and validity.

Mandatory Federal Activities for this EMF: None
1%t Quarter Planned Activities: Results:

1. Encourage agencies to update
resources in CRRF, WebEOC Etc.
Provide assistance if needed.

2. Check current status, need of
updates

2" Quarter Planned Activities: Results:

1. Review MAA documents with
Chaffee, Montrose, Delta,
Saguache and Hinsdale

3 Quarter Planned Activities: Results:

2. Encourage agencies to update
resources in CRRF, WebEOC Etc.
Provide assistance if needed

3. Draft separate MAA’s between
Gunnison County and the City of
Gunnison, the Town of Crested
Butte and the Town of Mt Crested
Butte.

4. Encourage the municipalities to
enter into MAA’s with each other.

4* Quarter Planned Activities: Results:
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2019 EMPG-LEMS Grant Activities

EMF-13

Resource Management

Obijective(s) of Planned Activities: Development/maintenance of resource mobilization plans and
processes, including database management systems, financial controls and relevant forms

Mandatory Federal Activities for this EMF: None

Colorado Requirement: In order to meet the requirements of the Colorado Disaster Emergency Act
CRS 24-33.5, Part 7, a Colorado priority for the 2019 EMPG program is the development and
implementation of state and local resource management systems. (Please see program requirements

in guidance)
1%t Quarter Planned Activities: Results:
2" Quarter Planned Activities: Results:
1. Distribute Resource Mob Plan to
agencies for review / input. (Upon
finalization, this plan will be
adopted by BoCC)
2. Update resource database in
WebEOC
3 Quarter Planned Activities: Results:
4™ Quarter Planned Activities: Results:
1. Conduct a resource management
workshop, drill, or functional
exercise.
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2019 EMPG-LEMS Grant Activities

EMF-14

Facilities Management

Obijective(s) of Planned Activities: Monitoring & maintenance of EOC/Alternate EOC facilities and
equipment

Mandatory Federal Activities for this EMF: None

1°t Quarter Planned Activities: Results:

1. Check and test all EOC equipment
and systems weekly.

2. Equip: Computers, Dispatch
computer, projectors, phones,
radios (and ear fobs), door access.

3. Systems: CodeRED, ReadyOp,
WebEOC, County Interactive
Maps, Safety Center

2" Quarter Planned Activities: Results:

1. Check and test all EOC equipment
and systems weekly.

2. Equip: Computers, Dispatch
computer, projectors, phones,
radios (and ear fobs), door access.

3. Systems: CodeRED, ReadyOp,
WebEOC, County Interactive
Maps, Safety Center

4. Check and update all hard-copy
plans in Comm Van.

3 Quarter Planned Activities: Results:

1. Check and test all EOC equipment
and systems weekly.

2. Equip: Computers, Dispatch
computer, projectors, phones,
radios (and ear fobs), door access.

3. Systems: CodeRED, ReadyOp,
WebEOC, County Interactive
Maps, Safety Center

4™ Quarter Planned Activities: Results:

1. Check and test all EOC equipment
and systems weekly.

2. Equip: Computers, Dispatch
computer, projectors, phones,
radios (and ear fobs), door access.
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3. Systems: CodeRED, ReadyOp,
WebEOC, County Interactive
Maps, Safety Center

4. Check and update all hard-copy
plans in Comm Van.
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2019 EMPG-LEMS Grant Activities

EMF-15

Crisis Communication, Public Information and Education

Obijective(s) of Planned Activities: Development/maintenance of Joint Information System (JIS) protocols
and procedures, web page management, and procedures for utilizing social media. Development and
maintenance of Alert and Warning Plans and procedures.

Mandatory Federal Activities for this EMF: None

1%t Quarter Planned Activities: Results:
1. County website redesign
committee
2" Quarter Planned Activities: Results:

1. Alert & Warning (EOP Annex)

2. ReadyOp test

3. Train and test on EAS (Endec)
Equipment

4. Meet with area LP1 provider

5. County website redesign
committee

39 Quarter Planned Activities: Results:

1. Request training on NWS non-
weather emergency notifications

2. County website redesign
committee

4™ Quarter Planned Activities: Results:

1. Finalize Alert & Warning (EOP
Annex)

2. ReadyOp test

Code Red All Call (county-wide)

4. County website redesign
committee

w

Other Stuff:
e CEMA Conference Planning Committee (Bobbie auction manager, Scott exhibitor
manager, both on scholarship subcommittee)
e West Region Wildfire Council (Scott on BoD)
e Fire Adapted Colorado (FACO). Scott on Colorado Wildfire Conference planning
committee.
Certified EM review committee - Bobbie
HCC - Bobbie on steering committee.
Gunnison / Hinsdale Comm Board — Scott co-chair
Gunnison / Hinsdale 9-1-1 Authority Board — Scott
Gunnison Basin Wildfire Committee — Bobbie and Scott arrange, facilitate all meetings
West Region Emergency Managers — Scott co-chair (probably soon to be chair)
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e Homeland Security Funding Formula subcommittee — Bobbie and Scott
e HSAC - Scott

e Other requests:

» EM Academy Instructors

» Assist state (DHSEM and DFPC) with special projects

> Deployments
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Part Il Jurisdiction Information and Signatures (v.010118)
Note: This document serves to meet the requirements of §24-33.5-707(7), C.R.S.

Jurisdiction Name: Gunnison County

Emergency Program Manager

Name: Scott Morrill
Job Title: Emergency Manager

Mailing Address: 200 E. Virginia Av, Gunnison CO 81230

Physical Address (if different): 510 W. Bidwell Av, Gunnison CO 81230

Phone Contact Information

Office Phone number: 970-641-2481

24 Hour Emergency Line: 970-641-8201 (Gunnison Dispatch)

Office Fax: 970-641-7649

Cellular: 970-275-1370 (Scott) 970-640-2443

Pager:

E-Mail Address: smorrill@gunnisoncounty.org or blucero@gunnisoncounty.org

Employment Status (Please indicate how many)
Paid Full Time: X Paid Part Time; Volunteer: Other:

Jurisdiction Job Title Program Manager Reports to: County Manager

Hours worked per week for jurisdiction in all job titles: 40

Hours worked per week devoted to Emergency Management: 40

Additional Emergency Management Staff

Type of Employment How many? Total staff hours/week Total E.M. hours/week

Paid full time professional 1 40 28

Paid full time clerical

Paid part time professional

Paid part time clerical

Volunteer

Other personnel

Senior Elected Official (Name and Title) _ Phil Chamberland, Chair Gunnison County BoCC

Chief Executive Officer (if different from above) _Matthew Birnie, Gunnison County Manager

Signature/Chief Executive

Signature/Emergency Manager/Coordinator Date

Signature/DHSEM Regional Field Manager Date




mailto:smorrill@gunnisoncounty.org



COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

Emergency Management Program Grant (EMPG)
Local Emergency Manager Support (LEMS)

Program Funding Application: Part Il (v.082018)

Staffing Pattern and Program Funding for Calendar Year 2019

Note: This for MUST be resubmitted whenever the jurisdiction has personnel changes.

JURISDICTION: Gunnison County

Salaries & Benefits

LEMS Eligible Salary

A (Staffing Report Block 10 Total): $116,375
LEMS Eligible Benefits
B (Staffing Report Block 11 Total): $26,238
C Total Salary and Benefits (a+b): $ $142,613 |
Travel Expenses
Local Travel
D (mileage, fleet expense, or other): $ 1,200.00

E Out of State Travel:

Conference & Seminars (Registration Fees,

F Hotels, etc.): $ 1,190.00

Training
G (Registration Fees, hotels, etc.): $ 1,190.00
H Per Diem: $ 325.00

Other (Dues, Certifications and Membership
| Fees): $ 2,564.00
J Total Travel Expenses (D+E+F+G+H+l): $ $ 6,469.00 |

Office Support Expenses (more than $200 for year)

K Office Supplies and Materials: $ 269.00
L Equipment Purchase:
M Equipment Lease: $ 7,356.00
N Rent, Utilities, etc.:
©) Printing & Copying: $ 280.00
P Postage: $ 25.00

Other (Advertising, Cell Phones, Aircards,
Q etc.): $ 39,729.00
R Total Office Support Expenses (K+L+M+N+O+P+Q): $ $ 47,659.00
S Total Request (C+J+R):[ $ 196,740.80
T Federal (Eligible for Reimbursement) Amount (One half of S):| $ 98,370.40
Jurisdiction Emergency Manager Signhature Date
Jurisdiction Chief Financial Officer Signature Date






COEM Regional Field Manager Signature Date






COLORADO

Division of Homeland Security
& Emergency Management

! Department of Public Safety

The FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT (FFATA) requires
the Division of Homeland Security and Emergency Management (DHSEM) to collect the following
information for each EMPG sub-award of $25,000.00 or more. This information is required by the

Office of Management and Budget (OMB) and must be submitted by DHSEM into the SUB-AWARD
REPORTING SYSTEM (FSRS).

Unless otherwise indicated, all fields must be completed in order to be an eligible sub-grant recipient.

Information Field Field Description Response
Agency or Jurisdiction DUNS number assigned to your  |133115220
DUNS # jurisdiction or specifically to your
agency
Parent Organization DUNS If the Jurisdiction has a DUNS
number, if applicable number and the Agency has one
as well, insert the Jurisdiction’s
DUNS here.
Name of Entity Receiving Jurisdiction or Agency Name to  [Gunnison County, Colorado
Award which the DUNS number is
assigned
Location of Entity Receiving | Full Street Address of the 200 E. Virginia Av
Award Recipient Agency Gunnison, CO 81230
Primary Location of Include City, State, Zip Code 200 E. Virginia Av
Performance of the Award (must provide 9 digits) and Gunnison, CO 81230-2248
Congressional District 34 Congressional District

The Information below is required if all the following three conditions are met, otherwise enter “Not
Required” in row 1:
1. In the preceding fiscal year, 80% or more of the entity annual gross revenues are from the Federal
government; and
2. Those revenues are greater than $25M annually; and
3. Compensation information is not already available through reporting to the IRS or SEC

Names and Total Compensation of the Five (5) most highly compensated officers

N W N —

Signature: %ﬁmwuﬂﬁ Date: &/LD"/IG

Agm /'s Authgriged Representative (usually the Grant Administrator or Program Manage/ or Coordmator)

By signing above, [ certify that the information contained in this FFATA data report is complete and
accurate to the best of my knowledge.

+






FFY 19 EMPG

Targeted Training of EMPG Funded Personnel

Gunnison County

EMPG funded personnel shall complete the follwing training requirements and record completion:

To complete the form, list employees on the Staffing Pattern by name. Place the date of all training certificates received for each employee (mo/year).

Last Name First Name ICS-100 | 1S-200 | ICS-700 | 1S-800 | IS 120a | IS 230b | IS 235b | IS 240b | IS 241b
Lucero Bobbie 05/17/11 | 05/17/11 | 04/01/11 | 03/14/12 | 11/26/14 | 05/24/12 | 08/22/12 | 05/13/13 | 06/24/13
Morrill Scott 11/22/11 | 07/20/05 | 06/02/08 | 06/02/08 | 01/19/07 | 11/15/11 | 11/15/11 | 11/15/11 | 11/17/11






IS 242b

IS 244b

1CS-300

1CS-400

Requirement
Completed

08/22/13

11/21/13

10/21/13

01/31/14

11/20/11

11/22/11

03/28/07

07/27/07
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Grant Application; RMH Foundation

Action Requested: County Manager Signature

Parties to the Agreement: Health and Human Services and Rocky Mountain Health Foundation

Term Begins: Term Ends: Grant Contract #:

Summary:
grant for suicide prevention

Fiscal Impact: $10,000

Submitted by: Kari Commerford Submitter's Email Address: kcommerford@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
This is a new grant and will have to be included as a requested budget amendment for 2019. No concerns, In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 12/20/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 1/2/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/2/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/3/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 1/8/2019

Revised April 2015





Rocky Mountain Health Foundation

Website: http://RMHealth.org
Address: 2768 Compass Drive, Suite 109, Grand Junction, CO 81506
Phone: 970-644-8188

December 10, 2018

Emily Mirza
Gunnison County
200 East Virginia Ave.
Gunnison, CO 81230

Dear Emily:

Congratulations! On behalf of the Board of Directors of Rocky Mountain Health Foundation, it is my
pleasure to inform you that your funding request, “A Community Approach to Upstream Suicide
Prevention” has been approved for $10,000.

At your earliest convenience, please return this grant funding agreement. Once your signed grant
funding agreement is received, we will distribute your funds.

By signing this document, you agree to the following terms and conditions:

1. The funds will be used for the designated purpose and in accordance with the budget included
with your proposal by 12/27/2019. If you wish to change the purpose of the grant or if the
funds are not expended within the next 12 months, please submit a request in advance.
Grantees will submit a Grant Amendment Request Form (and revised budget, if applicable) for
review. Any portion of the grant unexpended at the end of the period shall be returned to the
Foundation.

2. Your agency agrees to notify Rocky Mountain Health Foundation if there is any change in your
public charity status throughout this funding cycle.

3. The Foundation requests a final report by 1/24/2020. Your report should describe your
progress in achieving the purpose of the grant and include a detailed accounting of the uses or
expenditure of all grant funds. You also agree to provide any other information reasonably
requested by the Foundation throughout this funding cycle.

4. The Foundation may include information regarding this grant (the purpose of the grant, any
photographs you may have provided, your logo, or other information about your organization
and its activities) in the Foundation's reports, website, and news releases.

share the

ed

th






Gunnison County & Rocky Mountain Health Foundation award letter (12/5/2018), page 2

5. The Foundation will release public notification of grants awarded to the media but will not
disclose the amount of each awardee. Your agency is welcome to share your grant award
amount, along with check presentation photos, if you desire.

Our Grant Manager, Kim Lewis, will be your primary point of contact throughout the grant cycle. She
is responsible for touching base with you for updates on your project, receiving reports and for
assisting in the administrative and financial aspects of the grant. She can be reached at (970) 697-
1038 or kim@rmhealth.org. To maximize your partnership with us, we encourage you to utilize our
Grantee Toolkit found on our website at: http://rmhealth.org/wp-content/uploads/2018/07/RMHF-
Grantee-Toolkit.pdf.

Rocky Mountain Health Foundation is looking forward to working with you on our shared
commitment towards creating healthy communities on the Western Slope. On behalf of our Board of
Directors, congratulations and best wishes. We are proud to support your mission.

Sincerely,

. Syni

,(J\o«@//@ yhi 5240 5&6«‘%«
Michaelle Smith Sal Schaefer
Executive Director Chair, Board of Directors

Please sign and return a copy of this letter as soon as possible. Upon receipt, grant funds will be
released.

ACCEPTED AND AGREED TO BY:

Gunnison County

Executive Director (printed)

Executive Director (signature)

Date

share the
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Ratification of County Manager's Signature; Mounta
Action Requested: County Manager Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Requesting ratification of County Manager's signature on the Host Site Agreement between Gunnison County & Mountain Roots

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 1/2/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/2/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/3/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 1/8/2019

Revised April 2015
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Healthy Futures

BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY GUNNISON, CO
HOST SITE AGREEMENT
Service Year 2019

This AGREEMENT (the “Agreement”) is for the Healthy Futures AmeriCorps Program (herein after referred to as
“The Program”), officially a project of Trailhead Institute, for the Service Year 2019, by and between Mountain Roots
Food Project (herein after referred to as "Mountain Roots"}, a nonprofit 501(c)(3) organization with its principal
place of business at 107 E Georgia Avenue, Suite 3B, Gunnison, CO 81230, and BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY GUNNISON, CO (Host Site”), located at 225 NORTH PINE STREET GUNNISON, CO 81230.

Site Supervisor is as Follows:
*In the event of change of staff, this agreement is to be reviewed by incoming supervisor.
Site Supervisor: MARGARET WACKER, Title: COMMUNITY SERVICES SUPERVISOR.

WHEREAS, Mountain Roots is a 501(c)(3) non-profit organization whose mission is to cultivate a resilient food system
in the Gunnison Valley by enhancing healthy connections between earth, food, and community;

WHEREAS, Mountain Roots is responsible for programmatic management of the Healthy Futures AmeriCorps
Program to build social, economic, and environmental sustainability in Gunnison County and neighboring rural
southwestern Colorado counties;

WHEREAS, Host Site wishes to work with Mountain Roots to be a host site for AmeriCorps Service Member(s),
working toward the common goals of social, economic, and environmental sustainability;

NOW, THEREFORE, in consideration of the mutual promises of the parties and other good and valuable consideration,
the receipt and sufficiency of which are hereby acknowledged the parties agree as follows:

Terms of the Contract

This Agreement shall become effective on the 1st day of January 2019 and shall terminate on the 31st day of December
2019, unless terminated early by either partner. Any early termination of the Host Site Agreement between the
Program and the Host Site will result in the termination of all provisions within this Host Site Agreement, with the
exception of financial obligations outlined in Section III.

Specific Member Activities for each Host Site Organization are outlined Member Service Agreement.

Mountain Roots Healthy Futures AmeriCorps Program shall enter into an Agreement with each Member placed with
the Host Site as a part of the AmeriCorps Program. A copy of the Member Agreement is provided to the Host Site and
includes the terms and conditions of the Member’s service. Host Sites shall make no modifications to the printed
language of the Member Agreement without prior approval of the Program.

I. The Program (Mountain Roots) Roles and Responsibilities
The Program is designed to infuse the Western Colorado region with human resources needed to bridge gaps between
specific community needs and the resources that are available to meet those needs, with common regional goals
around building community food security, by promoting sustainability, equity, and health in our communities and our
.,‘_envimnment.

¥

Board of Directors:  John Meyer, Presiclent  Theresa Mercier, Treaswer  Cassie Pence  Sarah Stoll  Dana Zobs 1
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Healthy Futures

The Program will fulfill the following:

1. Meet the AmeriCorps Program goals and attempt to meet Performance Measure targets as set by the grant
award.

2. Employ an AmeriCorps Program Director to oversee the program and assist Host Site representatives and
members throughout the program year. (The Program Director will be the representative of Mountain Roots
Healthy Futures AmeriCorps Program with respect to all references to the Program herein, unless otherwise
specified).

3. Pay the AmeriCorps Member’s bi-weekly living allowance; provide health care benefits to qualified members,
service gear, and other fringe benefits as deemed necessary for program compliance.

4. Serve as the primary provider of orientatien, training, and technical assistance for AmeriCorps Members and
Host Site Organizations throughout the program year. These activities include:
a. Lead and manage AmeriCorps Member recruitment and placement with the Host Site
Organization(s);
b. Develop and implement AmeriCorps member trainings as required by the grant, including member
training sessions, member orientation, and member retreats;
c. Provide Host Site Orientation for information on National Service program goals, operation, and
objectives, service activity reporting on personnel policies, grievance procedures, and supervision of
AmeriCorps Members;
d. Plan and conduct Host Site training and monitoring, including periodic site visits from the Program
Director to ensure program quality and compliance.
5. Develop and distribute forms for effective evaluation, compliance, and continual improvement of the
Program. This includes:
a. Time/Activity Reports
b. Monthly, Mid-term, and Annual Performance Measure Reports
c. Member Evaluations (monthly) and Training Session Evaluations (completed at the end of training)
d. Host Site Cost Share Invoicing {(quarterly)
6. Maintain and update member service records including;
a. Program enrollments, member eligibility, background checks, member agreements, status changes,
and exit forms as required by the Corporation for National and Community Service (CNCS).
7. Provide accounting and fiscal management services through Trailhead Institute.

II. The Host Site Organization Roles and Responsibilities
Host Sites are the primary contact with the AmeriCorps Member. It is the responsibility of the Host Site to train,
manage, and mentor the AmeriCorps Member. Mentorship should be mutually beneficial to enhance the strengths of
the member and the organization.

Failure to meet the following obligations as a Host Site may lead to discontinued support for service by the Program
Operations Staff.

As an AmeriCorps Member Host Site it is the responsibility of the Host Site to fulfill the following:

1. Designate a Host Site Supervisor who is the primary point of contact and will serve as the direct supervisor
who oversees the Member’s service and performance. The Program expects that the site supervisor has
previous experience in supervision, manages day to day operations in the program area where the members
serves, and creates the necessary time to supervise the members. Contact and alert Program Director for any
changes in member supervision immediately.

2. Host Site Supervisor will provide full and complete supervision in accordance with their own policies and
procedures and the policies and procedures of the Program, Serve Colorado, and the CNCS, including the
following activities:

Board of Directors:  John Meyer, Presiddent  Theresa Mercier, Treasurer Cassie Pence  Sarah Stoll  Dana Zobs 2

303-803-2684 healthyfutures@mountainrootsfoodproject.org
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Healthy Futures

a. Participate in recruitment, interviewing, and selection process for your member.

b. Develop an On Site Orientation and Training Plan (0SOT) for your member. Provide necessary
training opportunities for AmeriCorps Members to be able to perform their specific site tasks.
Develop a Member Action Plan (MAP) for your member.

Participate in (3) mandatory host site supervisor group orientation trainings, in person.

e. Participate in monthly host site supervisor meetings -- attend virtual monthly meetings via web-
based meeting platform; and participate in at least one site visit from the program director at your
location.

f.  Provide daily direct supervision for the Member. A weekly meeting (check-in) is required between
Member and Supervisor.

g. Complete planning, training, and member evaluation required by the Program, including mid-year
and annual reporting and evaluations of the assigned members. Signatures will be required for the
member activity reports, mid-year/year end reports.

h. Approve and sign members’ time tracking / service logs each reporting period. By signing each
service log, the site supervisor is certifying that the member’s hours are accurate. Service logs must
reflect time spent on training, fundraising and program activities.

i.  Complete Program Report forms, provided by the AmeriCorps Program Director, on a quarterly basis
and submit to the AmeriCorps Program Director;

j.  Maintain Performance Measure Reporting for Member Service mid-term and final reporting.

k. Inform the Program Director if a Member has violated the terms of their contract in some way
(unprofessionalism, repeated tardiness, not turning in work on time, etc). All disciplinary actions
(verbal or written) must be handled in conjunction with the AmeriCorps Program Director,
documented, with the documentation to be kept in the member’s file. All disciplinary actions MUST
involve the AmeriCorps Program Director. Host Sites cannot terminate members for any reason.

The Host Site Organization agrees to appoint a representative to attend Program meetings, and conduct the
business of AmeriCorps Member supervision and activity reporting. Failure to attend 75% of the required
meetings during the program year without prior notice may constitute a de facto resignation from the
Program and members may be re-assigned to another site. Alternate representatives are permissible
provided they are empowered to act for the Organization on the business of AmeriCorps service.

Ensure that members are provided with meaningful service opportunities and activities assigned, they are
directly related to the members’ direct service activities as described in the position description.

Provide adequate resources to fulfill the program goals as well as the goals of the Host Site Organization and
the individual goals of the members. These resources may include, but are not limited to: administrative
support, site-specific training, the use of a computer, telephone, fax machine, supplies, postage, copier, desk,
and office space.

The Host Site Organization will permit members to attend all training sessions required by the AmeriCorps
Program including but not limited to: January Start of Service Orientation and Training (Gunnison), May
Member Training, and the October Member Retreat (Denver). Permit members to attend other professional
development opportunities and Program member meetings as necessary.

The Host Site Organization allows AmeriCorps Members to participate in Days of Service, i.e., Martin Luther
King Day of Service, National AmeriCorps Week, 9/11 Day Of Service and Remembrance, Cesar Chavez Day,
Make A Difference Day, should activities be organized in the communities where the Members are in service.
The Host Site Organization understands if a member is not retained for the full length of service, the site may
or may not receive a replacement. Member activity will be suspended and reevaluated the following year.
The Host Site Organization may not compensate the Member in the form of salary or other direct monetary
compensation beyond the living allowance that the Member is receiving from the Program, unless the
compensation is for transportation reimbursement between service sites. Indirect monetary compensation in
the form of decreased costs such as paying for bus passes, offsetting rent charges, and gift cards are
acceptable.

The Host Site Organization may not hire members onto their staff before they have successfully completed
their term of service.

oo

Board of Directors: John Meyer, Piesiclent Theresa Mercier, Treasurer  Cassie Pence  Sarah Stoll  Dana Zobs 3
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The Host Site Organization will ensure that members An AmeriCorps Member may spend no more than 10%
of his or her originally agreed-upon term of service, as reflected in the member enrollment in the National
Service Trust, performing fundraising activities, (see 45 CFR §2520.40). Members do not participate in the
following fundraising activities:

a. Raising funds for his/her living allowance or the host site cost share.

b. Raising funds for an organization’s operating expenses or endowment.

¢.  Writing grant applications for AmeriCorps funding or for any other funding provided by the

Corporation for National and Community Service.

d. Writing grant applications for funding provided by any other federal agencies.
The Host Site will acknowledge the presence of Mountain Roots Healthy Futures AmeriCorps members
serving at the site with a visible AmeriCorps sign displayed at the member’s primary service site.
The Host Site references and promotes the “Mountain Roots Healthy Futures Program” in any internal or
external communications that reference projects that include Member service activities.

14. The Host Site must attempt to use Corporation approved language when referring to their Member.
USE DON'T USE

AmeriCorps Member AmeriCorps volunteer, volunteer, staff, AmeriCorps worker, or
employee

Living Allowance salary, paycheck, or pay

Serve or service job, work

Service position job, work, employment

Service Site jobsite, workplace

Position Description job description

Education Award scholarship

15.

16.

17.

18.

19,

As Program Members are not employees of the Host Site all products created by the Member such as
curriculum or other materials are owned by the Program and may be shared with Program staff, Program
partners within the Healthy Futures Program network, and/or posted for public use on the program website
at the sole discretion of the Program.

The Host Site understands photographs, audio recordings, videos, or film of the Host Site in conjunction with
AmeriCorps Program can be used by the Commission (Serve CO) and/or the Program without the Host Site’s
express permission. The Host Site foregoes any rights to royalties in conjunction with photographs, audio
recordings, video or film.

Both parties to this Host Site Agreement shall make every reasonable effort to ensure that the health and
safety of the AmeriCorps Members are protected during the performance of their assigned duties. Neither the
Program nor the Host Site shall assign or require Healthy Futures AmeriCorps Members to perform duties
that would jeopardize their safety or cause them to sustain injuries.

The Host Site Organization will ensure that members immediately receive necessary first aid and
transportation to the nearest place of proper treatment upon the occurrence of injury. The Site Supervisor
and the Host Site Organization are responsible for ensuring that members immediately receive necessary first
aid and transportation to the nearest place of proper treatment upon the occurrence of injury. Furthermore,
the Host Site acknowledges that the Program does not provide health insurance for less-than-full-time
AmeriCorps members.

The Host Site Organization agrees to provide conflict resolution of disputes and/or grievances related to
service with the organization per section XI of this Agreement. If a resolution is not reached the member and
the organization will seek assistance from the Program Director of the Program. If a resolution is still not
resolved, the member may seek outside mediation or resolution as stated in the Program Grievance
Procedures.

Board of Directors:  John Meyer, Piesiclent Theresa Mercier, Treasurer Cassie Pence  Sarah Stoll  Dana Zobs 4
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20. The Host Site Organization agrees to act at all times in accordance with all applicable state and federal laws
and regulations pertaining to AmeriCorps and agrees not to ask members to participate in activities
prohibited for AmeriCorps members, including:

a. Including the Drug Free Workplace Act:
i. The unlawful manufacture distribution, dispensation, possession, or use of controlled substance is
prohibited while serving as an AmeriCorps Member.
ii. As a condition of AmeriCorps service, the member must abide by the terms of this prohibition and
must notify the Program Director of any conviction under a criminal drug statute no later than five
(5) days after such a conviction.

iii. Specific actions will be taken against the Member for violations of this prohibition, including
personnel actions up to and including termination, and/or the requirement to satisfactorily
participate in a drug abuse assistance or rehabilitation program.

b. Civil Rights Requirements.

The Program will work with the Organization for program compliance. If the Organization is not able to comply with
program requirements, a three-step action plan will be implemented.

a. The Program delivers a written notice of default.

b. The Program and Host Site Organization creates a mutually agreed develop plan and timeline for the
organization to build compliance.

c. The Host Site Organization is expected to address changes and the Program must see improvement
within the identified development plan timeline.

d. If the Organizations are unable to correct the default, it is the discretion of the Program to suspend the
Member activity until further notice.

III. Financial Obligations

1.

The Host Site Organization agrees to pay Mountain Roots Food Project a host site cost share fee to meet the
organization’s matching funds for living allowances, benefits, or other agreed costs as they may apply to the
Member(s) serving the organization.

The Host Site will pay the costs share, and $250 per member Program deposit. The Host Site is responsible for the
entirety of the share for the term of the member.

For full-time member, the cost share is $9500.

For half-time member, the cost share is $4,750.

For a 34-time member, the costs share is $7,200.

For a reduced time member, the cost share is $2,400

po g

The Host Site will receive an invoice for the cost share on a quarterly basis, unless special arrangements are made.
Quarterly payments for your Member are due the 15t day of the Quarter in which the member begins service. Late
charges will be added to any site fee that is not paid within 30 days of the invoice.

Federal dollars cannot be used as the source for the cash match, unless the site provides a written statement from
their federal funder stating that the federal funder consents to its funds being used as match for another federal
program.

If a member cannot be placed at the site due to changes in federal AmeriCorps funding, no site fee will be charged.
A Member who ends their term of service early for compelling personal circumstances and who has served at
least 15% of their 1,700 service hours is eligible for a pro-rated education award that corresponds to the
percentage of hours served. The Host Site cost share will be pro-rated in proportion to the member hours served.
If the Member’s term of service is terminated early for cause, or for any reason other than a release for compelling
personal circumstances, the Member will no longer receive a living allowance or other Member benefits and will

Board of Directors:  John Meyer, Piesident  Theresa Mercier, Treasurer  Cassie Pence  Sarah Stoll  Dana Zobs 5
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receive no portion of the education award or interest payments. The host site will be responsible for completing
payment of the cost share in proportional to the member hours served. No refunds will be given.

IV. Standards of Service

AmeriCorps members are expected to conduct themselves and their affairs in a manner that is honest, ethical, and
with good intent. Members should conduct themselves in a manner that brings good rapport for themselves, the
organization they serve, and the AmeriCorps experience. Service can be terminated for cause, or suspended if they
engage in Prohibited Activities, above or in activities that discredit the AmeriCorps Program or the organization they
serve. In the event of dissatisfaction of member service the organization supervisor will provide oversight concerning
the member(s), and are to be in immediate contact with the Program Director concerning the member performance or
conduct. Refer to Host Site Handbook Member Supervision Page 6.

V. Prohibited Activities

While charging time to the AmeriCorps program, accumulating service or training hours, or otherwise performing

activities supported by the AmeriCorps program or CNCS, staff and members may not engage in the following

activities (see 45 CFR § 2520.65):

1. Attempting to influence legislation;

Organizing or engaging in protests, petitions, boycotts, or strikes;

Assisting, promoting, or deterring union organizing;

Impairing existing contracts for services or collective bargaining agreements;

Engaging in partisan political activities, or other activities designed to influence the outcome of an election to

any public office;

Participating in or endorsing events or activities that are likely to include advocacy for or against political

parties, political platforms, political candidates, proposed legislation, or elected officials;

7. Engaging in religious instruction, conducting worship services, providing instruction as part of a program
that includes mandatory religious instruction or worship, constructing or operating facilities devoted to
religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction
or worship, or engaging in any form of religious proselytization;

8. Providing a direct benefit to—

a. Abusiness organized for profit;

b. Alabor union;

c. A partisan political organization;

d. A nonprofit organization that fails to comply with the restrictions contained in section 501(c)(3) of
the Internal Revenue Code of 1986 related to engaging in political activities or substantial amount of
lobbying; and

e. An organization engaged in the religious activities described in above, unless CNCS assistance is not
used to support those religious activities;

9. Conducting a voter registration drive or using CNCS funds to conduct a voter registration drive;

10. Providing abortion services or referrals for receipt of such services; and

11. Such other activities as CNCS may prohibit.

s wN

o

AmeriCorps members may not engage in the above activities directly or indirectly by recruiting, training, or managing
others for the primary purpose of engaging in one of the activities listed above. Individuals may exercise their rights
as private citizens and may participate in the activities listed above on their initiative, on non-AmeriCorps time, and
using non-CNCS funds. Individuals should not wear the AmeriCorps logo while doing so.

VI. Member Disciplinary Action Plan

Host Sites Supervisor will deliver a verbal warning to the Member as soon as they question behavior, work
performance, and overall satisfaction. The program and site supervisors will decide the best course of action
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If behaviors continue there will be a three-step process and actions to follow that are appropriate and fair. Once
verbal interactions seem ineffective;

1.

Written notice to the program director, and recorded in monthly check-ins. See Member Discipline Form. If
not resolved then step two will be put into action.

Mediation with the program director to explore options from the member and the supervisor, and develop a
Personal Development Plan. See Member Discipline Form. If not resolved then step three will be put into
action.

The Member, Supervisor, and Program Director will discuss options to suspend, reassign, or release Member
from service as necessary. Regardless of the cause of termination of an assignment the decision must be made
jointly by project and host site staff with full consideration given to the member including; placement with
another host.

VII. Release and Suspension for Cause; Compelling Personal Circumstance
The Host Site will consult with the AmeriCorps Program regarding any proposed changes to a Member’s term of
service as soon as a change is contemplated or foreseen.

It is the determination of the Program for action regarding changes to Member’s Term.

VIII. Nonduplication and Nondisplacement

Nonduplication. Corporation assistance may not be used to duplicate an activity that is already available in the locality
of a program. Unless the requirements of this section are met, Corporation assistance will not be provided to a private
nonprofit entity to conduct activities that are the same or substantially equivalent to activities provided by a State or
local government agency in which such entity resides.

Nondisplacement.

1.

An employer may not displace an employee or position, including partial displacement such as reduction in
hours, wages, or employment benefits, as a result of the use by such employer of a participant in a program
receiving Corporation assistance.
An organization may not displace a volunteer by using a participant in a program receiving Corporation
assistance.
A service opportunity will not be created under this chapter that will infringe in any manner on the
promotional opportunity of an employed individual.
A participant in a program receiving Corporation assistance may not perform any services or duties or engage
in activities that would otherwise be performed by an employee as part of the assigned duties of such
employee.
A participant in any program receiving assistance under this chapter may not perform any services or duties,
or engage in activities, that—
a. Will supplant the hiring of employed workers; or
b. Are services, duties, or activities with respect to which an individual has recall rights pursuant to a
collective bargaining agreement or applicable personnel procedures.
A participant in any program receiving assistance under this chapter may not perform services or duties that
have been performed by or were assigned to any—
a. Presently employed worker;
Employee who recently resigned or was discharged;
¢. Employee who is subject to a reduction in force or who has recall rights pursuant to a collective
bargaining agreement or applicable personnel procedures;
Employee who is on leave (terminal, temporary, vacation, emergency, or sick); or
e. Employee who is on strike or who is being locked out.

Board of Directors:  John Meyer, Mesident Theresa Mercier, Treasuser Cassie Pence  Sarah Stoll - Dana Zobs 7

303-5803-2684 healthyfutures@mountainrootsfoodproject.org





MOUNTA(N
== ROOTS:

Healthy Futures

IX. Grievance Procedures

The Program has a policy to resolve disputes involving AmeriCorps Members, labor unions, and any other interested
individuals, such as AmeriCorps Member applicants, in a fair and expeditious manner. In general, disputes must
pertain to service-related issues such as a proposed service assignment or evaluation; or a Member’s suspension or
dismissal. If the grievance alleges fraud or criminal activity, it must immediately be brought to the attention of the
Corporation's inspector general. Refer to Page 11 of the Host Site Handbook.

X. Non-Discrimination Policy

No person with responsibilities in the operation of the project shall discriminate against any AmeriCorps Member, or
member of the staff of, or beneficiary of the project, with respect to any aspect of the project on the basis of race,
religion, color, national origin, sex, gender identity, age, disability, or political affiliation. It is unlawful to retaliate
against any person who, or organization that, files a complaint about such discrimination. In addition to filing a
complaint with local and state agencies that are responsible for resolving discrimination complaints, you may bring a
complaint to the attention of the Corporation for National and Community Service (CNCS). If you believe you or others
have been discriminated against by staff or others related to the project, or if you want more information, contact:

Holly Conn, Executive Director, Mountain Roots Food or,

Project Office of Civil Right and Inclusiveness, Corporation for
107 E Georgia Avenue National and Community Service

Gunnison, CO 81230 1201 New York Avenue, NW

970-417-7848 (voice) Washington, D.C. 20525
director@mountainrootsfoodproject.org (email) (202) 606-7503 (voice); (202) 565-2799 (TTY);

eo@cns.gov (e-mail)

XI. Force Majeure

Neither party to this Agreement shall be held responsible for delay or default caused by fire, riot, acts of God, and/or
war, which is beyond that party’s reasonable control. The Program may terminate this Agreement upon written notice
after determining such delay or default will reasonably prevent successful performance of the Agreement. Host Site
shall, however, make all reasonable efforts to remove or eliminate such a cause of delay or default.

XII. Termination of Agreement

This Agreement may be terminated at any time by mutual consent of both parties or by either party for substantial
noncompliance or good cause. In the event of termination, no refund of Host Site’s grant match contribution shall be
made. Determinations can be grieved by giving notice in writing 30 days before such termination. In addition, The
Program may terminate this Agreement upon written notice if for any reason financial assistance from the State
Commission for services provided under the AmeriCorps Program is suspended, terminated, or reduced or in the
event that the Program can no longer support this program.

For Cause, subject to the following: the Program shall deliver a written notice of default. The Organization shall have
twenty-one (21) days to cure such default, or longer as the parties may agree. If the Organizations fail to cure such
default to the Program’s satisfaction within the applicable time period, this Agreement shall terminate. No refund of
the Host Site cost share shall be made.

Organization may terminate this Agreement upon forty-five (45) days written notice to the Program.
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Authorization
The Host Site Organization and the Mountain Roots Healthy Futures AmeriCorps Program hereby acknowledge by
signature that they have read, understand, and agree to the terms of this document.

Host Site Organization L
—

Authorized Signature: _

Printed Name: Mﬁ"m‘f’” &J!rﬂf‘e Date: /2__/ 7 - 20, 9

Mountain Roots Healthy Futures AmeriCorps Program

Authorized Signature:

Printed Name: Date:
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Release of Third Mortgage

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

The Third Modification to Real Estate Mortgage should be released as it was being held as security pursuant to the Development Improve
Aareement for the develonment of Shadv Island Suhdivision. Giinnison Coiintv has nurchased the nronertv for other niirnoses.

Fiscal Impact: 0
Submitted by; Office of the County Attorney Submitter's Email Address: 'magruder@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:
Reveiwed by: Discharge Date: Certificate of Insurance Required

ves(O) no O

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/3/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 1/8/2019

Revised April 2015





RELEASE OF THIRD MODIFICATION TO REAL ESTATE MORTGAGE

WHEREAS, on June 20, 2017 a Third Modification To Real Estate Mortgage (“Mortgage”)
was conveyed to the Board of County Commissioners of the County of Gunnison, Colorado
(“Board”) by Verzuh Ranch, Inc., a Colorado corporation (“Developer”); and

WHEREAS, the Mortgage was recorded in the records of the Office of the Clerk and
Recorder of Gunnison County, Colorado on June 21, 2017, bearing Reception No: 647141,
and

WHEREAS, the Mortgage was provided as security pursuant to the Development
Improvements Agreement and Addendum thereto as a condition of approval for Land Use
Change No: 2005-73 for the development of Shady Island Subdivision; and

WHEREAS, the Developer has decided not to further pursue the development of the
subdivision and has sold the real property upon which Shady Island Subdivision was to be
developed to the Board for use as a public amenity; and

WHEREAS, there is no current need to retain any security pursuant to the Development
Improvements Agreement and Addendum thereto and the Mortgage should be released to
Developer; and

NOW THEREFORE, the Board of County Commissioners of the County of Gunnison,
Colorado shall and hereby does fully release the Third Modification To Real Estate
Mortgage entered into on June 20, 2017 and recorded in the records of the Office of the
Clerk and Recorder of Gunnison County, Colorado on June 21, 2017, bearing Reception
No: 647141.

APPROVED this 8" day of January 2019.
BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Jonathan Houck, Chairperson

ATTEST:

By:

Deputy County Clerk





		Agenda Item - Release of Third Mortgage Completed Form.pdf

		Release of Mortgage.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Release of DIA & Addendum; Shady Island Subdivisio

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

The Development Improvements Agreement and Addendum thereto for Shady Island Subdivision should be released as the subdivision \
develoned and the land has heen niirchased hv Giinnison Countv and will he tilized for other nurnoses.

Fiscal Impact: 0
Submitted by; Office of the County Attorney Submitter's Email Address: 'magruder@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:
Reveiwed by: Discharge Date: Certificate of Insurance Required

ves(O) no O

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/3/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 1/8/2019

Revised April 2015





RELEASE OF DEVELOPMENT IMPROVEMENTS AGREEMENT
AND ADDENDUM THERETO FOR SHADY ISLAND SUBDIVISION

WHEREAS, on May 3, 2011 a Development Improvements Agreement (“Agreement”) was
entered into by and between the Board of County Commissioners of the County of
Gunnison, Colorado (“Board”) and Verzuh Ranch, Inc., a Colorado corporation
(“Developer”); and

WHEREAS, the Agreement was recorded in the records of the Office of the Clerk and
Recorder of Gunnison County, Colorado on May 6, 2011, bearing Reception No: 605475;
and

WHEREAS, the Agreement was entered into as a condition of approval of Land Use
Change No: 2005-73 for the development of Shady Island Subdivision the location of which
is identified on the plat titled: Final Plat Shady Island NE1/4, Section 24, T50 N, R 1 W,
NMPM, Gunnison County, Colorado, dated March 25, 2008, and recorded in the records of
the Office of the Clerk and Recorder of Gunnison County, Colorado on May 2, 2017,
bearing Reception No: 646197; and

WHEREAS, an Addendum to the Agreement was entered into on May 2, 2017 by and
between the Board and the Developer which was recorded in the records of the Office of
the Clerk and Recorder of Gunnison County, Colorado on May 3, 2017, bearing Reception
No: 646222; and

WHEREAS, the Developer has decided not to further pursue the development of the
subdivision and has sold the real property upon which Shady Island Subdivision was to be
developed to the Board for use as a public amenity; and

WHEREAS, the security that had been retained pursuant to the Agreement and Addendum
thereto has been fully released to Developer; and

NOW THEREFORE, the Board of County Commissioners of the County of Gunnison,
Colorado shall and hereby does fully release the Development Improvements Agreement
recorded in the records of the Office of the Clerk and Recorder of Gunnison County,
Colorado on May 6, 2011, bearing Reception No: 605475 and Addendum thereto recorded
in the records of the Office of the Clerk and Recorder of Gunnison County, Colorado on
May 3, 2017, bearing Reception No: 646222.

APPROVED this 8" day of January 2019.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO





By:

Jonathan Houck, Chairperson
ATTEST:

By:

Deputy County Clerk





		Agenda Item - Release of DIA and Addendum Completed Form.pdf

		DIA Release.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Services Agreement Renewal; MaxServices Grp (ACA)

Action Requested: County Manager Signature

Parties to the Agreement: MaxServices Group and Gunnison County

Term Begins: Term Ends: Grant Contract #:

Summary:
Service agreement with MaxServices Group to file our ACA 2018 employee reporting (1095C forms for ACA). Up for renewal every two y

Fiscal Impact:

Submitted by: Cheryl Seling Submitter's Email Address: €seling@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 1/4/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 1/4/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 1/4/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 1/8/2019

Revised April 2015
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Group

2018 ACA Reporting Services Renewal Agreement

This Renewal Agreement “Agreement” is made and issued on December 4, 2018 and shall be made effective upon
signature and date signed below by both parties

BETWEEN: MaxServices Group, a corporation organized and existing under the laws of Nevada, with its principal
office located at:

164 Westford Road, Suite 14 Tyngsboro, MA 018784
AND: Gunnison County, who received Affordable Care Act Reporting Services from MaxServices for

Tax Year 2018, and is located at:

200 E Virginia Ave
Gunnison CO 81230

In consideration of the mutual covenants within this Agreement, the parties agree as follows:

Wherein previous ACA Reporting Services Agreement was for a one year term, the parties desire to extend and continue
said Agreement; it is provided that said Agreement shall be extended for an additional term of one year commencing
upon the date of this Agreement. This Agreement shall be in effect for one year from the date thereof and shall
automatically renew for a successive one-year period, year to year thereafter, unless modified or terminated in
accordance with the provisions of this Agreement. Either party may elect to terminate this Agreement by giving thirty
(30) days written notice to the other party of its election to terminate. Upon termination of the Agreement, neither
party shall have any further obligation except for final payment(s) as required under this Agreement.

This renewal shall be on the same terms and conditions as contained in the original Agreement and as set forth herein
excepting that:

e The price of printing and mailing 1095-C forms will remain at $1.65 per form mailed.

e Support incidents are now called service incidents. They begin to be counted this year after we share the Data
Validation Report with you for your review. Service incidents are defined as the need to rework, rearrange and
amend additional data to the HR and the Benefits import files per client request.

® Anew questionnaire will need to be completed and returned with this renewal. (ACA Max Prodigy Reporting
Rollout Questionnaire)

® We understand that data changes, but it’s our goal to work with your team to confirm Gunnison County’s data is
in strong shape prior to our peak time of February 6™, 2019. Gunnison County has four ( 4) service incidents
included in their solutions package. During non-peak time, service incidents are charged at a rate of $150.
During peak time, after February 6%, 2019 service incidents will be charged at a rate that reflects demand, and
may be up to $450 per request. Some requests may need to be declined due to time constraints.

(Continued on the following page)

Page 1
164 Westford Road Unit 14 | Tyngsboro, MA 01879
Toll Free 855-866-4629| Fax 978-849-7080
WwWww.maxservicesgroup.com
12/4/2018

Bl
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Group

2018 ACA Reporting Services Renewal Agreement

IN WITNESS THEREOF, the parties have executed this agreement as binding effective the date signed by the parties

below.

MaxServices Group

/{/ﬂc‘/ ra S //’é/@z@/

p Na
rmt BN vzmhé « Pl

Gunnison County

Print Name

Title

@a& ) Al

ed éj gnature

Authorized Signature

Date

Date

164 Westford Road Unit 14 | Tyngsboro, MA 01879
Toll Free 855-866-4629| Fax 978-849-7080
www.maxservicesgroup.com

Page 2

12/4/2018

ok i o

™






		Agenda Item - Services Agreement Renewal - MaxServices Grp (ACA) Completed Form.pdf

		MaxServices Renewal Agreement 01.01.2019-2018 Reporting.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: ypdated Financial Policies

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Please see the attached draft. This update includes a few substantive changes: 1) Fixed asset values increased from $4k to $5k, and the
timeframe was increased from one vear to two vears: and 2) The review freaiiencv increased from everv three vears to everv five vears.

Fiscal Impact:

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, reviewed during draft process. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/4/2019
County Attorney Review: @ Required O Not Required
Comments:

Ok. db 1/41/9

Discharge Date: 1/4/2019 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYl\emense Discharge Date: 1/4/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 1/8/2019

Revised April 2015





BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2019-1

A RESOLUTION ADOPTING REVISED GUNNISON COUNTY FINANCIAL POLICIES

WHEREAS, Gunnison County has established a uniform policy format and an adoption and periodic
review process to promote consistency and uniformity throughout the organization; and

WHEREAS, Gunnison County is a statutory County with an elected Board of Commissioners that is
responsible for setting policy, appointing administrative personnel and the adoption of an annual budget in
accordance with state statutes; and

WHEREAS, C.R.S. 29-1-506 requires Gunnison County to prepare a periodic inventory of certain
County fixed assets and establish the monetary level above which its fixed assets will be subject to the
statutory inventory requirement; and

WHEREAS, Gunnison County is responsible for the use of public dollars within its community; and

WHEREAS, Resources should be used prudently to ensure adequate funding for the services, public
facilities and infrastructure necessary to meet the community’s present and future needs; and

WHEREAS, the County’s budget process provides a comprehensive and participatory approach for
creating a budget plan that addresses the needs of residents through effective management of County
resources; and

WHEREAS, the County’s financial policies are intended to serve as a blueprint to achieving the fiscal
stability required to fund the services, public facilities and infrastructure necessary to meet the community’s
immediate and long term objectives. In addition, these policies can improve financial planning and assist
with internal financial management for the County; and

WHEREAS, Gunnison County previously adopted the Gunnison County Financial Policies on April 6,
2010 via Resolution #2010-09; and

WHEREAS, the attached Gunnison County Financial Policies document (Exhibit A) was created to
reflect Gunnison County’s current practices, which conform to all State and Federal guidelines and
regulations.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison County,
Colorado that:

1. Policy #1.2.1.3, Gunnison County Financial Policies (Exhibit A), attached hereto, is adopted;
2. Resolution #2010-09 (Exhibit B) and Resolution #1999-40 (Exhibit C), attached hereto, are
rescinded and replaced by passage of this Resolution.

INTRODUCED by Commissioner , seconded by Commissioner

, and adopted this 8" day of January, 2019.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

Jonathan Houck, Commissioner

John Messner, Commissioner

Roland Mason, Commissioner

Attest:

Deputy County Clerk





G’unhléon EXHIBIT A
County

COLORADO
Policy Name: | Gunnison County Financial Policies Policy . 1.2.1.3
Number:
Approval Gunnison County Board of County Date of 1/8/2019
Authority: Commissioners Adoption:
Effective 1/1/2019 Adoption | o lution #2019-1
Date: Document:
Review 1/1/2024 Review Every Five Policy Administration
Date: Frequency: | (5) Years Custodian: Department
PURPOSE

The purpose of Gunnison County's financial policies is to serve as a foundation for long and short
range planning, facilitate decision making, and provide direction to staff for handling the County's day-
to-day financial business. These policies also serve as a blueprint to achieve the fiscal stability necessary
to carry out the County's mission, vision and values. Because of the broad and diverse nature of the
County's offices and departments it is critical to have written, clearly defined, financial policies which
minimize the risk of developing conflicting or inconsistent goals and objectives causing negative impacts
on the overall financial position of Gunnison County.

Each annual Gunnison County budget is developed using the Managing for Results (MFR)
performance management initiative, which links resources to results and aligns with the Board of County
Commissioners’ Strategic Plan. Each budget is a crucial element of the MFR process.

SCOPE
This policy applies to the entire Gunnison County organization, including all departments and offices.

DEFINITIONS
e Balanced Budget. The recommended budget presented annually to the Board of County
Commissioners shall be balanced by fund. According to C.R.S. 29-1-103 no budget adopted shall
provide for expenditures in excess of available revenues and beginning fund balances.

POLICY STATEMENTS
Auditing and Financial Reporting
e An independent audit will be performed annually in accordance with State law (C.R.S.29-1-603).
e The County's accounting system, Tyler Munis, shall be maintained in conformance with Generally
Accepted Accounting Principles (GAAP) established by the Governmental Accounting Standards
Board (GASB) and with the goal of obtaining an unqualified opinion from the independent auditor.
e The County will produce its General Purpose Financial Statements (GPFS) in conformance with
GAAP.

Fund Accounting

Pursuant to GASB 34 the principal role of funds in the new financial reporting model is to demonstrate
fiscal accountability. While there are no limits to the number of individual funds a government elects to
use, a basic principle of governmental accounting recommends that the entity use the smallest number of
individual funds possible, consistent with its particular circumstances. Gunnison County has 24 funds, which
are broken out into three classifications: Governmental, Proprietary and Fiduciary Funds.

All policies are subject to amendment. Refer to the Gunnison County website (www.GunnisonCounty.org/Policies) for
the official, most recent version of any policy adopted by the Gunnison County Board of County Commissioners.
Page 1 of 6
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The general ledger is organized on the basis of these funds and the fund's classification, and maintained
in conformance with GAAP. Each fund is considered a separate accounting entity. The operations of each
fund are accounted for with a separate set of self-balancing accounts that consist of assets, liabilities, fund
equity, revenues and expenditures. The fund structure in the audited financial statements is different from
the budgetary fund structure since the County does not budget for Agency Funds or Asset and Liability
accounts. Therefore, these are not included in the budget document.

Governmental Funds:
General Fund
01 General Fund

Special Revenue Funds
02 Road & Bridge Fund

03 Human Services Fund
07 Conservation Trust Fund
12 Sales Tax Fund

13 Land Preservation Fund

30 Mosquito Control Fund
32 Sage Grouse Trust Fund

34 Risk Management

70 Housing Authority

91 Gunnison River Valley Local Marketing District
92 Gunnison Valley Transportation Authority

Capital Funds
41 Airport Construction Fund
43 Capital Expenditures Fund

Proprietary Funds:
Enterprise Funds
10 Airport Operations Fund
50 Sewer District Fund
51 Water District Fund
52 Solid Waste Fund
71 Senior Housing Fund

Internal Services Funds

80 Internal Service Fund | (County Shops/Equipment)
82 Internal Service Fund Il (Information Technology/Mapping)
90 Internal Service Fund 111 (Unemployment/Insurance)

Fiduciary Funds:
County Treasurer Agency Fund
Public Trustee Agency Fund

Basis of Budgeting and Accounting

The basis of accounting for governmental funds is modified accrual. The basis of budgeting for
governmental funds is also modified accrual. The basis of accounting for proprietary funds is full accrual,
and the basis of budgeting proprietary funds is full accrual. Revenues are recognized in the accounting
period in which they become "available and measurable."

The County budgets on a calendar year, January 1- December 31 for all funds. Any increase to the
adopted budget requires that a supplemental budget and appropriation be approved by the Board of County
Commissioners at a public hearing, with prior published notice of the proposed change (C.R.S. 29-1-109).

All policies are subject to amendment. Refer to the Gunnison County website (www.GunnisonCounty.org/Policies) for
the official, most recent version of any policy adopted by the Gunnison County Board of County Commissioners.
Page 2 of 6
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Expenditures must not exceed appropriations approved by the Commissioners (C.R.S. 29-1-110). The
appropriations are established by classification and function.

According to Colorado State Statute (C.R.S. 30-25-202), moneys credited to Capital Funds shall not
revert or be transferred to any other fund. Likewise, no transfers are allowed from the General Fund into
the Road & Bridge Fund per State Law (C.R.S. 30-25-106).

Fund Balances

Each fund should maintain a fund balance at a level that will provide for a positive cash balance
throughout the fiscal year, which will reduce the likelihood of having to enter into short-term debt
to pay for current operating expenditures.

Adequate fund balances will be maintained so major unplanned occurrences will not jeopardize the
financial position of the County.

In order to meet emergency obligations, avoid interruptions in cash flow, generate interest income,
and maintain a sound bond rating, the County shall maintain an unassigned fund balance in its
General Fund of 25% of operational expenditures. GFOA recommended practice is at a minimum
no less than five to fifteen percent of regular General Fund operating revenues, or no less than
one to two months of regular General Fund operating expenditures. Because of the conservative
approach to maintaining sufficient resources, Gunnison County requires an unassigned fund
balance in the General Fund in excess of these recommended minimums.

Fund balance may be used as appropriate (and approved by the Board of County Commissioners)
under sound management practices when current revenues are not adequate to cover current
expenditures.

Gunnison County will maintain an emergency reserve in an amount equal to at least three percent
of fiscal year spending in accordance with the provisions of Article X, Section 20 of the State
Constitution (TABOR Amendment).

Revenues

The County should strive to maintain a diversified and stable revenue base; to the extent it has
the legal authority to do so.

The County should follow an aggressive policy of collecting all due and payable revenues.

All revenue projections should be realistically calculated and budgeted.

Funding through grants is encouraged as a means of financing a project or one-time expenditures.
The County should, however, discourage the use of intergovernmental grant assistance for routine,
ongoing operational costs and programming may be cancelled if grants are not sustained.

Fees and User Charges

The County will set its fees and user charges to recover, at a minimum, the variable costs of
services in order to reduce reliance on property and other taxes.

The County should charge fees and user charges when it is allowable, when a limited and specific
group of beneficiaries can be identified or when it is feasible to charge beneficiaries for services
rendered. To the extent possible, fee levels should be set to recover the full costs of the services
provided, unless it is deemed necessary or desirable to subsidize the service.

The capital and operating budgets of enterprise funds (i.e., Solid Waste Fund), shall not be
subsidized by the General Fund and shall be supported wholly by fees and charges generated by
the enterprise.

As part of the budget process, the County shall annually review the fees and user charges. All
changes to the schedule of fees and charges must be approved by the Board of County
Commissioners.

Operating Expenditures

The County will pay all current expenditures with current revenue.
In accordance with Colorado State Law, Gunnison County will adopt a balanced budget for each

All policies are subject to amendment. Refer to the Gunnison County website (www.GunnisonCounty.org/Policies) for
the official, most recent version of any policy adopted by the Gunnison County Board of County Commissioners.
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Debt

fund.

The County will maintain a budgetary control system to ensure adherence to the budget and will
make timely reports available to management, which compare actual revenues and expenditures
to budgeted amounts.

The County will encourage the use of technology and capital investment programs that are cost
effective and will manage the growth of operating costs.

Supplemental requests for funding will be heard by the Board of County Commissioners on an as
needed basis, no less than annually.

Services that directly contribute to the BOCC Strategic Plan for the County will receive first priority
for funding.

A plan should be maintained and funded which provides for the orderly replacement of equipment.
The County will not use long-term debt for current operational costs.

Debt is an important tool for financing capital facilities.

The issuance of debt is in accordance with Colorado State Laws.

Debt will not be used to finance current operating expenses. Debt should only be used for the
construction of capital facilities or the purchase of capital assets. In general, the assets should not
be recurring capital replacements, such as vehicles.

The County will confine long-term borrowing to major capital purchases or projects that cannot be
financed from current revenues. The County should exhaust all possible resources, such as grants
and pay-as-you-go funding, before borrowing funds.

The Board of County Commissioners is authorized to execute lease agreements on behalf of the
County, including Certificates of Participation.

When debt is approved by the voters, the County will make every effort to obtain the best possible
rating and to maintain a favorable rating through prudent financial management.

Refunding of Outstanding Debt: A refunding (or refinancing), either on a current or advance basis,
will only be executed if the net present value savings (gross savings present valued at the arbitrage
yield of proposed refunding issue), net of issuance costs and cash contribution to the refinancing,
is at least 3%. However, in certain circumstance, a lower threshold may be justified if the refunding
is being executed for reasons other than economic savings (e.g. cash flow relief).

Capital Improvement Program (CIP)

The County will plan for its capital needs at least five years into the future in order to address
needs and to earmark revenues.

A five-year CIP shall be prepared and updated annually. Elected official offices and departments
shall request items meeting the definition of capital assets through the annual capital budget
process.

The CIP incorporates a ranking method to determine priority of projects that includes project
criteria weight factors and amplification factors.

The County will strive to fund capital improvements on a pay-as-you-go basis in order to enhance
its financial condition and bond rating.

An asset is classified as a fixed asset if the cost is greater than $5,000 and its useful life is greater
than two years.

Compensation
One of the largest expenditure items is salaries and benefits for Gunnison County employees. The

County recognizes its employees as the greatest asset and takes pride in its ability to deliver a total
compensation package that includes cash compensation, health insurance and retirement benefits, and
other employee benefits that provide employees with security and opportunity.

Gunnison County is committed to compensating its employees fairly, within economically feasible
parameters, while considering the competitive job market, internal equity and individual performance.

All policies are subject to amendment. Refer to the Gunnison County website (www.GunnisonCounty.org/Policies) for
the official, most recent version of any policy adopted by the Gunnison County Board of County Commissioners.
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Salary range structures should be evaluated periodically to determine the relative competitiveness
of the pay structure to the job market.

The midpoint of the salary range is the market value against which the County will assess its pay
plan relative to the job market.

All proposed salary structure adjustments require the approval of the Board of County
Commissioners during the annual budget process. Equity, one-time payments and performance
adjustments require the approval of the County Manager.

Staffing shall not exceed the authorized level.

Savings in an adopted budget that result from vacant positions are not to be used as justification
for Elected Officials or Department Heads to increase expenses for operational or capital
expenditure purposes.

Gunnison County does not have a defined benefit plan for retirees.

Internal Controls

Gunnison County management is responsible for establishing and maintaining an internal control
structure. Internal controls are defined as the organization and methods used to: 1) safeguard assets from
loss by fraud or by unintentional errors; 2) assure the reliability of the accounting data which management
may use in making decisions; and 3) promote operational efficiency and encourage adherence to adopted
policies. The internal control structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met. The concept of reasonable assurance recognizes that the cost of control should
not exceed the benefits likely to be derived and that the evaluation of costs and benefits requires estimates
and judgments by management. We believe the County's internal control structure adequately safeguards
assets and provides reasonable assurance of proper recording of financial transactions.

The County will utilize the Tyler Munis accounting software system to maintain its financial
accounting and reporting. All records and reporting will be in accordance with GAAP. The County
will maintain an accounting system which provides internal budgetary and accounting controls
designed to provide reasonable assurance regarding both the safeguarding of assets against the
loss from unauthorized use or disposition and the reliability of financial information used in
preparation of financial statements and reports.

An independent certified public accounting firm will perform an annual audit and will publicly issue
a financial opinion and a statement on internal controls. A management letter will be part of this
report.

The County will maintain and update procedures designed for position control, as it relates to
authorized positions, hours budgeted and worked, and filling vacancies. All positions dependent
on grant funding will require the employee to verify their understanding that if grant funding
decreases or ends, their compensation will also decrease or end.

The County Finance Office will maintain a fixed assets inventory for assets greater than $5,000.
Capitalization thresholds will not be applied to groups of similar items if they individually do not
meet the capitalization criteria.

The County Departments will maintain an inventory of items that require special attention to ensure
legal compliance. Legal or contractual provisions may require a higher than ordinary level of
accountability over certain items (i.e., items acquired through grant contracts).

The County Departments will maintain an inventory of theft sensitive items (i.e., computers,
laptops, monitors).

The County Departments will maintain an inventory of items that require special attention to protect
public safety and avoid potential liability (i.e., Sheriff's or Airport firearms).

Internal control procedures should be formally documented and reviewed periodically.

An accounting procedures manual will be maintained and updated on a continuing basis.

Amending the Budget

A budget amendment will increase or decrease budget appropriations adopted by the Board of County
Commissioners. Budget appropriations may be adjusted due to the following:

All policies are subject to amendment. Refer to the Gunnison County website (www.GunnisonCounty.org/Policies) for
the official, most recent version of any policy adopted by the Gunnison County Board of County Commissioners.
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* Appropriation Transfers - the transfer of appropriated budget from one or more spending agencies
in a fund to one or more spending agencies in another fund or between spending agencies within
a fund (C.R.S. 29-1-109 1a).

0 Used when a unit is identified as having insufficient budget dollars while at the same time
another appropriation unit is identified as having an excess budget.

* Supplemental Appropriations - if, during the fiscal year, unanticipated revenues that were not
assured at the time of the adoption of the budget from any source other than the local government
property tax mill levy are received or if the beginning fund balance is in excess of the budgeted
fund balance, the result is additional available revenues 29-1-109 1b).

0 Used when a policy, law, statute, or court ruling becomes effective which mandates
expenditures that were not anticipated or budgeted.

0 Used when an expenditure item is essential to the operation of a County office or
department that was neither anticipated nor budgeted.

0 Used when revenue is received and designated for a particular purpose that was neither
anticipated nor budgeted.

* Budgetary Decreases - if revenues are lower than anticipated in the adopted budget (C.R.S. 29-1-
109 1c).

0 Used when the projected revenue shortfall is large enough that it would cause a shortfall
for a fund or for a program dependent upon it.

Review Timeline
These policies will be evaluated annually and updated periodically, no less than once every five years.

COMPLIANCE

This policy shall be complied with in all respects. Revisions to this policy may occur. However, when
deemed necessary in order to fully protect the County’s interests, the interest of the public, and to more
fully protect the safety of the public, including employees governed by this policy, this policy may be
changed without notice.

APPLICABLE LEGISLATION AND/OR RELATED REGULATIONS, POLICIES AND FORMS
e Article X, Section 20 of the Colorado Constitution (TABOR Amendment)
e C.R.S. 29-1-109 & C.R.S. 29-1-109(1)(a-c)
¢ C.R.S. 29-1-110
e C.R.S. 29-1-506
e C.R.S. 29-1-603
e C.R.S. 30-25-106
¢ C.R.S. 30-25-202
e Generally Accepted Accounting Principles (GAAP)

All policies are subject to amendment. Refer to the Gunnison County website (www.GunnisonCounty.org/Policies) for
the official, most recent version of any policy adopted by the Gunnison County Board of County Commissioners.
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BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY
RESOLUTION NO. 99-{{0

A RESOLUTION SETTING A MONETARY THRESHOLD
FOR FIXED ASSET INVENTORY PURSUANT TO §29-1- 506 C.R.S.

WHEREAS, §29-1-506, C.R.S., requires Gunnison County to prepare a periodic
inventory of certain county fixed assets; and

WHEREAS, SB 98-32 amended §29-1-506, C.R.S., to provide that the governing
body of each local government may establish the monetary level above which its fixed assets
will be subject to the statutory inventory requirement; and

NOW THEREFORE, BE IT RESOLVED BY the Board of County Commissioners of
Gunnison County that pursuant to §29-1-1506 C.R.S., the real and personal property of
Gunnison County which is to be inventoried shall be computer equipment with an original cost
of One Thousand Dollars ($1,000) or more, and all other fixed assets having an original cost
of Five Thousand Dollars ($5,000) or more.

FURTHER, the final asset inventory of the County will be submitted to the Board of
County Commissioners for their review on an annual basis.

INTRODUCED by Commissioner ST AR , seconded by Commissioner

é(mém] Q , and adopted this 2 1st day of September, 1999.

BOARD OF COUNTY COMMISSIONERS
TY, COLORADO

ymmissioner
By d T P A

]é\mes Starr, Commissioner

ﬂerk A\ Kl
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BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2010-0O 4

A RESOLUTION ADOPTING GUNNISON COUNTY FINANCIAL POLICIES

WHEREAS, Gunnison County is a statutory county with an elected Board of
Commissioners that is responsible for setting policy, appointing administrative personnel and
the adoption of an annual budget in accordance with state statutes; and

WHEREAS, Gunnison County is responsible for the use of public dollars within its
community; and

WHEREAS, Resources should be used prudently to ensure adequate funding for the
services, public facilities and infrastructure necessary to meet the community’s present and
future needs; and

WHEREAS, the County’s budget process provides a comprehensive and participatory
approach for creating a budget plan that addresses the needs of residents through effective
management of County resources; and

WHEREAS, the County’s financial policies are intended to serve as a blueprint to
achieving the fiscal stability required to fund the services, public facilities and infrastructure
necessary to meet the community’s immediate and long term objectives. In addition, these
policies can improve financial planning and assist with internal financial management for the
County.

NOW THEREFORE, BE IT RESOLVED the Board of County Commissioners of
Gunnison County, Colorado adopts the “Gunnison County Financial Policies identified in Exhibit
A, attached hereto and incorporated herein.

INTRODUCED by Commissioner Swean s , seconded by Commissioner
Clrsonz , and adopted this _G* day of Bgnl , 2010,

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLQ

-

Paula Swernéon, Commissioner

Deputy County Clerk
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Exhibit A

Gunnison County

Financial Policies
Purpose
The purpose of Gunnison County’s financial policies is to serve as a
foundation for long and short range planning, facilitate decision making, and
provide direction to staff for handling the County’s day-to-day financial
business. These policies also serve as a blueprint to achieve the fiscal
stability necessary to carry out the County’s mission, vision and values.
Because of the broad and diverse nature of the County’s offices and
departments it is critical to have written, clearly defined, financial policies
which minimize the risk of developing conflicting or inconsistent goals and
objectives causing negative impacts on the overall financial position of
Gunnison County.

Auditing and Financial Reporting

» An independent audit will be performed annually in accordance with
State law (C.R.5.29-1-603).

« The County’s accounting system, Blackbaud FundWare, shall be
maintained in conformance with Generally Accepted Accounting
Principles (GAAP) established by the Governmental Accounting
Standards Board (GASB) and with the goal of obtaining an unqualified
opinion from the independent auditor.

s The County will produce its General Purpose Financial Statements
(GPFS) in conformance with GAAP.

Fund Accounting

Pursuant to GASB 34 the principal role of funds in the new financial reporting
model is to demonstrate fiscal accountability. While there are no limits to the
number of individual funds a government elects to use, a basic principle of
governmental accounting recommends that the entity use the smallest
number of individual funds possible, consistent with its particular
circumstances. Gunnison County has 24 funds, which are broken out into
three classifications: Governmental, Proprietary and Fiduciary Funds.

The general ledger is organized on the basis of these funds and the fund’s
classification, and maintained in conformance with GAAP. Each fund is
considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that consist of
assets, liabilities, fund equity, revenues and expenditures. The fund structure
in the audited financial statements is different from the budgetary fund
structure since the County does not budget for Agency Funds or Asset and
Liability accounts, Therefore, these are not included in the budget document.

GOVERNMENTAL FUNDS
General Fund
01 General Fund
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Special Revenue Funds

02 Road & Bridge Fund

03 Human Services Fund

07 Conservation Trust Fund

12 Sales Tax Fund

13 Land Preservation Fund

30 Mosquito Control Fund

32 Sage Grouse Trust Fund

34 Risk Management

70 Housing Authority

91 Gunnison River Valley Local Marketing District
92 Gunnison Valley Transportation Authority
Capital Funds

41 Airport Construction Fund

43 Capital Expenditures Fund

PROPIETARY FUNDS
Enterprise Funds

10 Airport Operations Fund
50 Sewer District Fund

51 Water District Fund

52 Solid Waste Fund

71 Senior Housing Fund

Internal Services Funds

80 Internal Service Fund I (County Shops/Equipment)

82 Internal Service Fund II (Information Technology/Mapping)
90 Internal Service Fund III (Unemployment/Insurance)

FIDUCIARY FUNDS
County Treasurer Agency Fund
Public Trustee Agency Fund

Basis of Budgeting and Accounting

The basis of accounting for governmental funds is modified accrual. The basis
of budgeting for governmental funds is also modified accrual. The basis of
accounting for proprietary funds is full accrual, and the basis of budgeting
proprietary funds is full accrual. Revenues are recognized in the accounting
period in which they become “available and measurable.”

The County budgets on a calendar year, January 1 — December 31 for all
funds. Any increase to the adopted budget requires that a supplemental
budget and appropriation be approved by the Board of County
Commissioners at a public hearing, with prior published notice of the
proposed change (C.R.S5. 29-1-109). Expenditures must not exceed
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appropriations approved by the Commissioners (C.R.S. 29-1-110). The
appropriations are established by classification and function.

According to Colorado State Statute (C.R.S. 30-25-202), moneys credited to
Capital Funds shalil not revert or be transferred to any other fund. Likewise,
no transfers are allowed from the General Fund into the Road & Bridge Fund
per State Law (C.R.S. 30-25-106).

Definition of a Balanced Budget

The recommended budget presented annually to the Board of County
Commissioners shall be balanced by fund. According to C.R.S. 29-1-103 no
budget adopted shall provide for expenditures in excess of available revenues
and beginning fund baiances.

Fund Balances

e Each fund should maintain a fund balance at a level that will provide
for a positive cash balance throughout the fiscal year, which will
reduce the likelihood of having to enter into short-term debt to pay for
current operating expenditures.

« Adequate fund balances will be maintained so major unplanned
occurrences will not jeopardize the financial position of the County.

e In order to meet emergency obligations, avoid interruptions in cash
flow, generate interest income, and maintain a sound bond rating, the
County shall maintain an unassigned fund balance in its General Fund
of 25% of operational expenditures. GFOA recommended practice is at
a minimum no less than five to fifteen percent of regular General Fund
operating revenues, or no less than one to two months of regular
General Fund operating expenditures. Because of the conservative
approach to maintaining sufficient resources, Gunnison County
requires an unassigned fund balance in the General Fund in excess of
these recommended minimums.

» Fund balance may be used as appropriate (and approved by the Board
of County Commissioners) under sound management practices when
current revenues are not adequate to cover current expenditures.

* Gunnison County will maintain an emergency reserve in an amount
equal to at least three percent of fiscal year spending in accordance
with the provisions of Article X, Section 20 of the State Constitution
(TABOR Amendment).

Revenues

» The County should strive to maintain a diversified and stable revenue
base; to the extent it has the legal authority to do so.

« The County should follow an aggressive policy of collecting all due and
payable revenues.

« All revenue projections should be realistically calculated and budgeted.
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Funding through grants is encouraged as a means of financing a
project or one-time expenditures. The County should, however,
discourage the use of intergovernmental grant assistance for routine,
ongoing operational costs and programming may be cancelied if grants
are not sustained.

Fees and User Charges

The County will set its fees and user charges to recover, at a
minimum, the variable costs of services in order to reduce reliance on
property and other taxes.

The County should charge fees and user charges when it is allowable,
when a limited and specific group of beneficiaries can be identified or
when it is feasible to charge beneficiaries for services rendered. To the
extent possible, fee levels should be set to recover the full costs of the
services provided, unless it is deemed necessary or desirable to
subsidize the service.

The capital and operating budgets of enterprise funds (i.e., Solid
Waste Fund), shall not be subsidized by the General Fund and shall be
supported wholly by fees and charges generated by the enterprise.

As part of the budget process, the County shall annually review the
fees and user charges. All changes to the schedule of fees and charges
must be approved by the Board of County Commissioners.

Operating Expenditures

Debt

The County will pay all current expenditures with current revenue.

In accordance with Colorado State Law, Gunnison County will adopt a
balanced budget for each fund.

The County will maintain a budgetary control system to ensure
adherence to the budget and will make timely reports available to
management, which compare actual revenues and expenditures to
budgeted amounts.

The County will encourage the use of technology and capital
investment programs that are cost effective and will manage the
growth of operating costs.

Supplemental requests for funding will be heard by the Board of
County Commissioners on an as needed basis, no less than annually.
Services that directly contribute to the BOCC Strategic Plan for the
County will receive first priority for funding.

A plan should be maintained and funded which provides for the orderly
replacement of equipment.

The County will not use long-term debt for current operational costs.

Debt is an important tool for financing capital facilities.

The issuance of debt is in accordance with Colorado State Laws.
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Debt will not be used to finance current operating expenses. Debt
should only be used for the construction of capital facilities or the
purchase of capital assets. In general, the assets should not be
recurring capital replacements, such as vehicles.

The County will confine long-term borrowing to major capital
purchases or projects that cannot be financed from current revenues.
The County should exhaust all possible resources, such as grants and
pay-as-you-go funding, before borrowing funds.

The Board of County Commissioners is authorized to execute lease
agreements on behalf of the County, including Certificates of
Participation.

When debt is approved by the voters, the County will make every
effort to obtain the best possible rating and to maintain a favorable
rating through prudent financial management.

Refunding of Outstanding Debt: A refunding (or refinancing), either on
a current ar advance basis, will only be executed if the net present
value savings (gross savings present valued at the arbitrage yield of
proposed refunding issue), net of issuance costs and cash contribution
to the refinancing, is at least 3%. However, in certain circumstance, a
lower threshold may be justified if the refunding is being executed for
reasons other than economic savings (e.g. cash flow relief).

Capital Improvement Program (CIP)

The County will plan for its capital needs at least five years into the
future in order to address needs and to earmark revenues.

A five-year CIP shall be prepared and updated annually. Elected official
offices and departments shall request items meeting the definition of
capital assets through the annual capital budget process.

The CIP incorporates a ranking method to determine priority of
projects that includes project criteria weight factors and amplification
factors.

The County will strive to fund capital improvements on a pay-as-you-
go basis in order to enhance its financial condition and bond rating.
An asset is classified as a fixed asset if the cost is greater than $4,000
and its useful life is greater than one year.

Compensation

One of the largest expenditure items is salaries and benefits for Gunnison
County employees. The County recognizes its employees as the greatest
asset and takes pride in its ability to deliver a total compensation package
that includes cash compensation, health insurance and retirement benefits,
and other employee benefits that provide employees with security and
opportunity.
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Gunnison County is committed to compensating its employees fairly, within
economically feasible parameters, while considering the competitive job
market, internal equity and individual performance.

Salary range structures should be evaluated periodically to determine
the relative competitiveness of the pay structure to the job market.
The midpoint of the salary range is the market value against which the
County will assess its pay plan relative to the job market,

All proposed salary structure adjustments require the approval of the
Board of County Commissioners during the annual budget process.
Equity, one-time payments and performance adjustments require the
approval of the County Manager.

Staffing shall not exceed the authorized level.

Savings in an adopted budget that result from vacant positions are not
to be used as justification for Elected Officials or Department Heads to
increase expenses for operational or capital expenditure purposes.
Gunnison County does not have a defined benefit plan for retirees.

Internal Controls

Gunnison County management is responsible for establishing and
maintaining an internal control structure. Internal controls are defined as the
organization and methods used to: 1) safeguard assets from loss by fraud or
by unintentional errors; 2) assure the reliability of the accounting data which
management may use in making decisions; and 3) promote operational
efficiency and encourage adherence to adopted policies. The internal control
structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met. The concept of reasonable assurance recognizes
that the cost of control should not exceed the benefits likely to be derived
and that the evaluation of costs and benefits requires estimates and
judgments by management. We believe the County’s internal control
structure adequately safeguards assets and provides reasonable assurance of
proper recording of financial transactions.

The County will utilize the Blackbaud FundWare accounting software
system to maintain its financial accounting and reporting. All records
and reporting will be in accordance with GAAP. The County will
maintain an accounting system which provides internal budgetary and
accounting controls designed to provide reasonable assurance
regarding both the safeguarding of assets against the loss from
unauthorized use or disposition and the reliability of financial
information used in preparation of financial statements and reports.
An independent certified public accounting firm will perform an annual
audit and will publicly issue a financial opinion and a statement on
internal controls. A management letter will be part of this report.

The County will maintain and update procedures designed for position
control, as it relates to authorized positions, hours budgeted and
worked, and filling vacancies. All positions dependant on grant
funding will require the employee to verify their understanding that if
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grant funding decreases or ends, their compensation will also decrease
or end.

The County Finance Office will maintain a fixed assets inventory for
assets greater than $4,000. Capitalization thresholds will not be
applied to groups of similar items if they individually do not meet the
capitalization criteria.

The County Departments will maintain an inventory of items that
require special attention to ensure legal compliance. Legal or
contractual provisions may require a higher than ordinary level of
accountability over certain items (i.e., items acquired through grant
contracts).

The County Departments will maintain an inventory of theft sensitive
items (i.e., computers, laptops, monitors).

The County Departments will maintain an inventory of items that
require special attention to protect public safety and avoid potential
liability (i.e., Sheriff's or Airport firearms).

Internal control procedures should be formally documented and
reviewed periodically.

An accounting procedures manual will be maintained and updated on a
continuing basis.

Amending the Budget

A budget amendment will increase or decrease budget appropriations
adopted by the Board of County Commissioners. Budget appropriations
may be adjusted due to the following:

Appropriation Transfers - the transfer of appropriated budget from one
or more spending agencies in a fund to one or more spending agencies
in another fund or between spending agencies within a fund (C.R.S.
29-1-109 1a).

o Used when a unit is identified as having insufficient budget
dollars while at the same time another appropriation unit is
identified as having an excess budget.

Supplemental Appropriations - if, during the fiscal year, unanticipated
revenues that were not assured at the time of the adoption of the
budget from any source other than the local government property tax
mill levy are received or if the beginning fund balance is in excess of
the budgeted fund balance, the result is additional available revenues
(C.R.S. 29-1-109 1b).

o Used when a policy, law, statute, or court ruling becomes
effective which mandates expenditures that were not anticipated
or budgeted.

o Used when an expenditure item is essential to the operation of a
County office or department that was neither anticipated nor
budgeted.

o Used when revenue is received and designated for a particular
purpose that was neither anticipated nor budgeted.
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+ Budgetary Decreases - if revenues are Iower than anticipated in the
adopted budget (C.R.S. 29-1-109 1¢).
o Used when the projected revenue shortfall is large enough that
it would cause a shortfall for a fund or for a program dependent
upon it.

These poiicies will be evaluated annually and updated periodically, no less
than once every three years.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: ypdated Early Intervention Fees Policy

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Adoption of this updated policy will increase the per-case fee to $100, which is commensurate with what other Colorado counties charge
services. Other ministerial channes were also made.

Fiscal Impact: $100 per Early Intervention Case

Submitted by: Katherine Haase for Janet Reinman  gybmitter's Email Address: khaase@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/4/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 1/4/19

Discharge Date: 1/4/2019 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYl\emense Discharge Date: 1/4/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 1/8/2019

Revised April 2015





BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY, COLORADO
RESOLUTION NO. 2019-

A RESOLUTION ADOPTING THE GUNNISON COUNTY EARLY INTERVENTION FEES
POLICY

WHEREAS, Gunnison County has established a uniform policy format and an adoption and
periodic review process to promote consistency and uniformity throughout the organization; and

WHEREAS, the current Gunnison/Hinsdale Juvenile Diversion Fees Policy, adopted on
January 9, 1990 via Resolution #1990-1 (Exhibit A), includes outdated and erroneous information;
and

WHEREAS, the attached Gunnison County Early Intervention Fees Policy (Exhibit B) was
created to reflect Gunnison County’s current language and fees.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison
County, Colorado that:
1. The attached Resolution #1990-1 and Gunnison/Hinsdale Juvenile Diversion Fees
Policy (Exhibit A) are immediate rescinded; and
2. The attached Gunnison County Early Intervention Fees Policy (Exhibit B) is adopted;

INTRODUCED by Commissioner , seconded by
Commissioner , and adopted this 8" day of January, 2019.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

Jonathan Houck, Chairperson

John Messner, Commissioner

Roland Mason, Commissioner

Attest:

Deputy County Clerk





BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY
RESOLUTION NO. 90-_|

A RESOLUTION ADOPTING THE GUNNISON/HINSDALE
JUVENILE DIVERSION FEES POLICY

WHEREAS, the Board of County Commissioners of Gunnison County, Colorado,
has reviewed the Gunnison/Hinsdale Juvenile Diversion Fees Policy (a copy of which is
attached hereto and incorporated herein) and finds it to be reasonable and appropriate;
and

-

WHEREAS, the Colorado Department of Public Safety has reviewed and approved
such Policy;

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners
of Gunnison County, Colorado that the Gunnison/Hinsdale Juvenile Diversion Fees Policy
be and is adopted.

ODUCED by Commissioner /JeM , seconded by Commissioner
- and adopted this 9th day of January, 1990.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

Chairman
Attest:

NRESSSL Q,;z;é)

, Clerk
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GUNNISON/HINSDALE JUVENILE DIVERSION

+ GUNNISON, COLORADO 81230 « (303) §41-4710

GUNNISON/HINSDALE JUVENILE DIVERSION FEES POLICY

1. a.

b.

All Juvenile Diversion clients will be charged a fee.

The fee charged will be $50.00 per client. The clients
will be allowed to pay by making strangements to

pay a set amount per month, The fee will not be

based on units of service, '

The fee will be based on the ability to pay. At

the Juvenile Diversion Specialist's discretion,

all or a portion of this fee may be waived in lieu

of additional community service hours to be compensated
at the prevailing minumum wage rate,

The fee will go into the Juvenile Diversion budget

to offset operating costs,

. The consequences for failure to pay would be court

action.

In order to report to DCJ quarterly, the Gunnison
County Finance Department will document records of
fees collected and the Juvenile Diversion office
well send this accounting information into DCJ.
These fees will also be reported in the Gunnison
County annual audit and Gunnison County will forward
a copy of this annual audit to DCJ.

The Gunnison County Commissioners will be asked to
adopt a resolution for approval of this fee policy
and upon approval of this request a copy of this
approved resolution will be forwarded to the state
DCJ office.





EXHIBIT B

Gunnison
County

COLORADO

Policy Name: Gunnlson County Early Intervention Fees Policy _ 331

Policy Number:

Approval Gunnison County Board of County Date of 1/8/2019

Authority: Commissioners Adoption:

Effective Adoption . . . .

-2

Date- 1/1/2019 Document: Resolution #2019-?? (to be assigned during adoption)

Review Review Policy Juvenile Services

Date: 1/1/2020 Frequency: Annually Custodian: Department
PURPOSE

Collection of these fees helps to offset the cost of the Early Intervention Activity.

SCOPE
This policy applies to all Gunnison County Early Intervention Activity clients.

DEFINITIONS
N/A

POLICY STATEMENTS

Fees:
All Juvenile Services clients will be charged a fee of $100 per case.
1. Basis. Fees will be based on an individual client’s ability to pay, which may result in lowered fees
for any clients who are unable to pay the full fee. Fees will not be based on units of service.
2. Payment Terms. Fees may be paid via cash or check. Partial payments will be allowed, but
payment in full must be received no later than four (4) months after fee assignment.
3. Waivers. At the Juvenile Services Director’s discretion, all or a portion of a client’s fee may be
waived in lieu of additional community-service hours to be compensated at the rate of $10/hour.
4. Deposits. Fees received will be deposited into the Gunnison County Juvenile Services Department’s
Early Intervention Activity budget.
5. Failure to Pay. A client’s failure to pay their assessed fee or satisfy any alternate arrangements
described in #2 above, may result in court action.

Reporting:
The Gunnison County Finance office will document records of fees collected, and the Juvenile Services
Department will submit this accounting information to the Division of Criminal Justice on quarterly basis.

COMPLIANCE

This policy shall be complied with in all respects. Revisions to this policy may occur. However, when deemed
necessary in order to fully protect the County’s interests, the interest of the public, and to more fully protect
the safety of the public, including employees governed by this policy, this policy may be changed without
notice.

APPLICABLE LEGISLATION AND/OR RELATED REGULATIONS, POLICIES AND FORMS
N/A

All policies are subject to amendment. Refer to the Gunnison County website (www.GunnisonCounty.org/Policies) for
the official, most recent version of any policy adopted by the Gunnison County Board of County Commissioners.
Page 1 of 1
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Gunnison County Board of County Commissioners Calendar

(Two or more commissioners may be in attendance.)
Search Results from 1/01/2019 to 1/31/2019

Board of County Commissioners

. BOCC Regular Meeting
January 8, 2019, 8:30 AM @ BOCC Boardroom

. Commissioner Phil Chamberland's Farewell Celebration
January 8, 2019, 4:30 PM - 6:30 PM @ Gunnison County Courthouse Lobby
The public is invited to come celebrate Phil's many years of service to our communities!

. Mayors & Managers Meeting - Hosted by the Upper Gunnison River Water

Conservancy District
January 10, 2019, 12:00 PM - 1:30 PM

. BOCC Work Session
January 15, 2019, 8:30 AM @ BOCC Boardroom

. BOCC Regular Meeting
January 22, 2019, 8:30 AM @ BOCC Boardroom

. BOCC Work Session
January 29, 2019, 8:30 AM @ BOCC Boardroom

Gunnison County Organization

. Holiday - New Year's Day - Offices Closed
January 1, 2019, All Day

. Holiday - Martin Luther King, Jr.'s Birthday - Offices Closed
January 21, 2019, All Day




https://www.gunnisoncounty.org/Calendar.aspx?EID=5445&month=1&year=2019&day=4&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=5444&month=1&year=2019&day=4&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=5428&month=1&year=2019&day=4&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=5428&month=1&year=2019&day=4&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=5457&month=1&year=2019&day=4&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=5469&month=1&year=2019&day=4&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=5481&month=1&year=2019&day=4&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=387&month=1&year=2019&day=4&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=302&month=1&year=2019&day=4&calType=0
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: GOCO Stewardship Impact Grant

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
STOR Committee applying for GOCO Stewardship Impact Grant for Gunnison County Stewardship Program

Fiscal Impact:

Submitted by: Cathie Pagano
Finance Review: @ Required O Not Required

Comments:
No conerns, County contribution can be covered in 2019 adopted budget. In

Submitter's Email Address: cPagano@gunnisoncounty.org

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/4/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 1/2/19

Discharge Date: 1/3/2019 Certificate of Insurance Required

Reveiwed by: O @
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYl\emense Discharge Date: 1/4/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 1/8/2019

Revised April 2015





Gunnison County, CO

GUunNnison Corracty ot

221 N. Wisconsin St. Ste. D, Gunnison, CO 81230
‘ :Ol I [ lt Phone: (970) 641-0360 FAX: (970) 641-8585
Website: www.gunnisoncounty.org

COLORADO Email: planning@gunnisoncounty.org

To: BOCC

From: Cathie Pagano, Director of Community and Economic Development
Date: January 4, 2019

Re: GOCO Stewardship Impact Grant

The STOR Committee proposes to apply for a Stewardship Impact Grant from GOCO that was recently released
and is due Jan. 18t. With the Stewardship Impact Grant, “GOCO aims to improve the condition of our state’s
lands by providing grants for outdoor stewardship projects that demonstrate meaningful improvements to the
state’s ecological and recreational amenities.”

We have previously submitted a proposal for this grant but GOCO decided to hold off on funding any projects at
that time. They did however let us know that our application was very competitive and encouraged us to apply to
this first round. We are requesting $350,000 over a three year period from GOCO for the Gunnison County
Stewardship Program. This program would include two components:

o Development of a stewardship program aimed at:
o Communication, education, outreach
0 Restoration and maintenance
0 Recreation infrastructure
e Establishment and hiring of a Stewardship Coordinator

The program is intended to support and complement the existing work of the many groups (CBCC, Gunnison
Trails, USFS, etc.) in the County. We would like to grow the stewardship capacity and programming in the County.
The STOR Committee would be tasked with working with the Coordinator and directing funding toward priority
projects. We are also teaming up with Volunteers for Outdoor Colorado on this program. They will likely be
offering cash ($15k) and in-kind support for this program and provide us with their resources, expertise in
background in development of the stewardship program and coordinator role.

The STOR Committee respectfully requests a letter of support (draft attached) from City Council for this project
and financial support. We are asking for $5,000 from each of the municipalities over a three year period. It is
proposed that the County contribute $12,000 to support the effort, along with significant in-kind work. The County
contribution can be accommodated in the Community Development budget.

It is expected that other matching funds will come from the TA, CB Conservation Corps, Gunnison Trails, CB Land
Trust, CB Nordic, and USFS.

| have also attached a draft resolution for your consideration. The GOCO application requires a BOCC resolution
of support for submittal.

Overview of the proposed Gunnison County Stewardship Program

The STOR Committee members have developed an outline for volunteer stewardship in Gunnison County. We
believe the following three areas are critical for creating a sustainable recreation experience in our community.
Volunteer stewardship efforts may include the following:

e Qutreach, communication and education efforts in critical drainages, recreation areas and trailheads that
receive high use. The need for heightened outreach and education efforts have been realized by our
community. Irresponsible backcountry use by uninformed visitors has been observed in drainages across



mailto:planning@gunnisoncounty.org

http://www.goco.org/grants/apply/stewardship-impact-grants



our region. Additional wayfinding, sighage and stewardship information is needed throughout Gunnison
County. In the Gothic corridor, just northwest of downtown Crested Butte, visitation numbers have grown
by 23% in five years and the impacts have resulted in irreversible damage to long-term, scientific
research sites at the Rocky Mountain Biological Laboratory. This past fall, the USFS worked to line 400
locations along roads with boulders to prevent public land users from parking and/or camping in
unpermitted areas. The capacity of land managers and local stewardship organizations is stretched to or
beyond capacity in most cases. Agencies and organizations are working hard to mitigate these impacts
but additional resources are needed.

Restoration and maintenance of critical areas including wilderness areas, riparian areas, campgrounds,
non-motorized trails that receive little maintenance currently, non-sustainable routes, research sites
affiliated with Rocky Mountain Biological Laboratory and other priority sites. Volunteer efforts would be a
critical component of this effort—restoration and maintenance often drop to the bottom of the priority list
until a site is in crisis. We have a number of areas that require maintenance and restoration and would be
a great opportunity to gather on-going volunteers to support these efforts. Increasing our collective
volunteer stewardship efforts would enable proactive resource management rather than continuing to
address resource conditions and needs after an issue has surfaced. Projected funding needs to be
determined.

Recreation infrastructure projects that align with STOR Committee and community priorities. Volunteer
efforts have historically been a significant component of any new trail and infrastructure development.
This fall, Gunnison Trails gathered 75 volunteers, ages 5-70, to construct two miles of new trail in the
Signal Peak area, adjacent to the City of Gunnison. USFS, BLM and others have identified the need to
designate camping in specific drainages including installation of signage, fire rings, and kiosks. This
designation would reduce the negative impacts from the widespread dispersed camping that occurs in
many of our most fragile ecosystems currently. Toilet facilities are also desperately needed at high use
sites across the County from the Marble area to Hartman Rocks, south of Gunnison.





BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY
RESOLUTION NO. 2019 -

A Resolution Approving the Grant Application for a Stewardship Impact Grant from the
State Board of the Great Outdoors Colorado Trust Fund and the implementation of the
Gunnison County Stewardship Program.

WHEREAS, the Gunnison County Board of Commissioners supports the Great Outdoors
Colorado grant application for the Gunnison County Stewardship Program on behalf of the
Gunnison County Sustainable Tourism and Outdoor Recreation Committee. If the grant is
awarded, Gunnison County supports the completion of the project.

WHEREAS, Gunnison County has requested $350,000 from Great Outdoors Colorado to
implement the Gunnison County Stewardship Program.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE GUNNISON COUNTY BOARD OF
COMMISSIONERS THAT:

1. The Gunnison County Board of Commissioners strongly supports the application
and has appropriated matching funds for a grant with Great Outdoors Colorado.

2. If the grant is awarded, the Gunnison County Board of Commissioners strongly
supports the completion of the project.

3. The Gunnison County Board of Commissioners authorizes the expenditure of
funds necessary to meet the terms and obligations of any Grant awarded.

4. The Gunnison County Board of Commissioners recognizes that as the recipient
of a Great Outdoors Colorado Local Government grant the project site(s) must
provide reasonable public access.

5. If the grant is awarded, the Gunnison County Board of Commissioners hereby
authorizes the designated Official to sign the grant agreement with Great
Outdoors Colorado.

THIS RESOLUTION AND THE APPROVAL GRANTED HEREBY shall not be effective unless
and until a copy is recorded in the Office of the Clerk and Recorder of Gunnison County.

INTRODUCED by Commissioner , seconded by
Commissioner , and adopted on this day of ,
2018.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

Jonathan Houck, Chairperson

Roland Mason, Commissioner

John Messner, Commissioner





ATTEST:

Gunnison County Clerk and Recorder
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