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GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION & SPECIAL MEETING AGENDA

DATE: Tuesday, September 11, 2018 Page 1 of 1
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:
8:30 am . Gunnison County Electrical Association; Solar Project Discussion
9:00 am . Gunnison County Boards & Commissions Interviews:

9:00 am; Tourism Association Board — Kelly Osness

9:15 am; Tourism Association Board — Jason Thiel

9:30 am; Tourism Association Board — Joel Sumearll

9:45 am . Leslie Nichols; Superintendent Gunnison Watershed School District; Amendment 73

10:00 am

Pitkin Snow Plowing Discussion; Board of Trustees
. Adjourn

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:

10:30 . Call to order
. Resolution; Repealing Resolution 2018-33 Implementing Stage 1 Fire Restrictions
. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website
at http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




Amendment 73 Factual Summary for
Gunnison Watershed Re-1J School District

What is Amendment 732

Amendment 73 (A73) is the result of the citizen’s ballot initiative #93, known as Great Schools, Thriving Communities
(GSTC). A73 is a statewide school funding initiative that will increase income taxes for 8% of tax filers and for C
Corporations, while decreasing property taxes for business property owners, farmers and ranchers. It will:

stabilize and increase funding statewide for preschool through twelfth grade (P-12) public education

create the Quality Public Education Fund that can only be used for public education, is exempt from the
TABOR revenue limit, must be used to supplement General Fund appropriations for P-12 public education, and is
adjusted each year for inflation up to 5 percent

How would it impact funding for Gunnison Watershed Re-1J School District?

Based on the most recent CDE estimates for 2018-2019, Gunnison Watershed Re-1J School District would receive $3.2
million in additional ongoing revenue if the initiative were implemented for the 2018-2019 school year.

2018-2019 Per Pupil Budget Stabilization Factor for 2018-2019
Gunnison Watershed Re-1J Additional Per Pupil Funding for

(the reduction in state funding to the local district in Gunnison Watershed Re-1J
order to achieve budget savings) with A73

-$739 $1,560

The A73 estimate is based on current student count and demographics that are subject to change. Funding estimates will be revised when
updated data is released.

How is funding stahilized and raised?

A73 is a property tax decrease for nonresidential property owners and it stabilizes the local share of school funding by
permanently setting property tax assessment rates. A73 will prevent future reductions to the residential assessment rate
(RAR) as currently required by the Gallagher Amendment. It permanently sets the RAR at 7% (currently 7.2%), and
decreases and permanently sets the assessment rate at 24% (currently at 29%) for business property owners, farmers
and ranchers — for property taxes levied by school districts.

A73 is an income tax increase for 8% of Colorado tax filers with taxable income (income after exemptions and deductions)
over $150,000. In addition, A73 increases the state corporate income tax rate by 1.37% for “C” Corporations (does not
include LLCs, sole proprietorships and S corporations). A73 raises $1.6 billion in revenue that is deposited in the Quality
Public Education Fund.

How will the revenue he spent?

The initiative allows school districts to make local decisions about the best use of new funds that reflect local community
priorities and needs — examples of how funding could be used include programs supporting mental health, safety and
security, career and technical education, school maintenance and repair needs, reducing class size, etc.

How are property taxes for other local governments impacted?

A73 cuts property tax assessment rates only for property taxes levied by school districts. Property taxes levied by other
local governments are unaffected by A73.

Will the drop in property tax rates hurt school funding?

No. Setting the residential assessment rate at 7.0% and the nonresidential assessment rate at 24% for mills levied by
school districts, the measure decreases local property tax revenue to fund P-12 public schools in FY2019-2020. However,
under the School Finance Act, each district's local share is calculated first, and state aid makes up the difference between
the local portion and the total funding need identified through the formula.



http://www.sos.state.co.us/pubs/elections/Initiatives/titleBoard/filings/2017-2018/93Final.pdf



What percentage of tax filers will he impacted in Gunnison county and by how much?

The income tax change will impact tax filers with taxable income over $150,000. Income of $180,000 is estimated to
equate to $150,000 in taxable income (income after deductions and exemptions). According to the US Census Bureau

data, Gunnison county tax filers fit this profile:
e Average income: $61,646

e Percent of taxpayers with income between $150,000 and $200,000: 3%

e Percent of taxpayers with income over $200,000: 2%

The following scenarios provide examples of local Gunnison Watershed Re-1J tax filers with various income levels, home values and business

properties:

Tax Filer
Income $61,646
Taxable Income $43,207
Home Value $350,000

Tax Changes Under Amendment 73"

“3 30 additional income tax
ﬁ $11-522 property tax savings
E 4511-43522  netchange

Based on average income in Gunnison county

98% of Gunnison tax filers have income
below $200,000

Tax Filer
Income $200,000
Taxable Income $166,306
Home Value $400,000

Tax Changes Under Amendment 73

@6‘ $60 additional income tax
ﬁ $12-%26 property tax savings
E +3535- 43548  netchange

Business scenario (not a C Corporation)

Tax Filer
Income $300,000
Taxable Income $235,484
Home Value $500,000
Business Value $500,000

Tax Changes Under Amendment 73"

@5 $671 additional income tax
ﬁ $16 — §32 property tax savings
"'Ea $388 — 797 property tax savings
E ¥+ 5158 - 4 $268  net change

Farmer / Rancher scenario

Tax Filer
Income $100,000
Taxable Income $76,378
Home Value $250,000
Business Value $300,000

Tax Changes Under Amendment 73"

@ 50 additional income tax
ﬁ $8-816 property tax savings
hma $233 - 5478 property tax savings
E ¥+ 5240 ¥ $494  net change

*Ranges are used above as property tax savings in relation to the current tax rates vary depending on the language used in school districts’

local mill and bond elections. Visit www.cosfp.org/impactcalculator to utilize the A73 Impact Calculator to input your own scenario.

Arguments Against

e The state needs a sustainable source of revenue to
adequately and equitably fund public education.

e The measure provides property tax relief for business
property owners, farmers, and ranchers who have paid

an increasingly higher proportion of property taxes
compared to residential property owners.

e  One of government's most important functions is to
provide children with a high-quality education.

e  Stabilizing the local share of required school formula
funding and creating a dedicated source of state revenue
for education provide additional flexibility for the state to
use more of its general operating budget on other core
programs, such as transportation, public safety, and
health care.

The measure imposes a tax increase without any
guarantee of increased academic achievement.
Increasing the state income tax rate could negatively
impact the state’s economy. Businesses will have less
money to invest in their workers and individuals will have
less money to spend, save, and invest.

The measure complicates an already complicated
property tax system. By creating one assessed value for
school districts and another assessed value for all other
local taxing entities, the measure will lead to confusion
among taxpayers and further complicate tax
administration for state and local governments.

The measure does not allow the state legislature to
adjust the income tax thresholds to account for inflation.

Resource documents for additional information: Fiscal Impact Statement for Initiative #93 (Colorado Legislative Council Staff); School Finance in

Colorado (Colorado Legislative Council Staff)




http://www.sos.state.co.us/pubs/elections/Initiatives/titleBoard/filings/2017-2018/93FiscalImpact.pdf

https://leg.colorado.gov/sites/default/files/images/committees/2017/17school_finance_07-24school_finance_colorado_booklet2017.pdf

https://leg.colorado.gov/sites/default/files/images/committees/2017/17school_finance_07-24school_finance_colorado_booklet2017.pdf




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Discussion; Pitkin Snow Plowing

Action Requested: Discussion
Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Fiscal Impact: $7,000in 2017 and $30,706 in 2016-2017

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:
County Attorney Review: @ Required O Not Required
Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\mhoyt Discharge Date: 9/7/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 9/7/2018
O Consent Agenda O Regular Agenda O Worksession Time Allotted: 30 minutes

Agenda Date:; 9/11/2018

Revised April 2015





GUNNISON COUNTY

PUBLIC WORKS DEPARTMENT
195 Basin Park Drive
GUNNISON, CO 81230
970-641-0044
FAX 970-641-8120

MEMORANDUM

TO: Board of County Commissioners
Matthew Birnie, County Manager

FROM: Marlene Crosby, Public Works Director 7%1%
DATE: September 6, 2018
SUBJECT: Pitkin Plowing

We first began this discussion in April of 2017 when I met with you to discuss
plowing in some areas where we were experiencing issues that cost the
department time and money. A copy of the memo submitted on April 17, 2017
which detailed our recommendations is attached to this submittal. The Board
suggested just plowing Main Street through Town and back, or plowing Main
and State Street.

My staff and I met with the Pitkin Town Council on April 28, 2017 to discuss the
proposed changes with the Town Council and the residents. They were not
happy and felt it was a County obligation to plow. They did not have equipment
or funding to assume snow removal.

After numerous discussions with representatives from the Town we received an
agreement for Primary and Secondary Routes. The primary routes would be
plowed by a motor grader or the sander truck and the secondary routes with a
pickup with a plow. The Town would pay an amount basically equal to their
municipal share back. An agreement was signed in November of 2017.





Due to the light winter, the cost for snow removal this year was just over $7,000
and the primary and secondary routes worked. However, the Foreman that
plowed the secondary loops indicated that it would not work in a heavy snow
year.

In an attempt to allow the Town time to acquire some equipment or hire a
contractor we met with the Mayor and representatives of the Town Council in late
spring. At that time we shared with them that with a new Foreman and a new
operator in the district, due to a resignation and a retirement, that we could not
plow any of the loops, only the primary routes.

After going back and presenting that information to the Pitkin residents, Mayor
Rachel notified the County Manager that the residents would not accept that
answer and wanted to discuss the issues with the Board of County
Commissioners.

As you know, we have limited resources and stretch every dollar to the extent
possible: Marble receives a minimal amount of service and pays for fuel and the
Town of Mt. Crested Butte pays for all services provided, including their share of
having an employee on call at night.

If you have any questions, please give me a call.

PHONE: (970) 641-0044 FAX: (970) 641-8120










o .
unl I]_SOI | Public Works Department
195 Basin Park Dr., Gunnison, CO 81230
( Ol l I Ity Phone: 970-641-0044
Fax: 970-641-8120

COLORADO

TO: Pitkin Town Council

FROM: Gunnison County Public Works '}]FL,UL .
Marlene Crosby Director -

DATE: April 28, 2017

SUBJECT: Plowing Costs within the Incorporated Town Limits

This year there were some issues in Pitkin that caused a careful review of the roads being
plowed within the incorporated Town boundaries and the cost of the service that we are
providing compared to the service we provide in other incorporated municipalities. This
information, along with a number of other plowing concerns in the County were discussed
with the Commissioners at a work session on April 25, 2017.

In the City of Gunnison, we do not provide any service. This year we did provide motor
grader help one afternoon when they were having equipment issues.

In the Town of Crested Butte the only service that we provide is plowing the main road
through the 4-way stop if needed as we are on our way to plow the Gothic Road.

In the Town of Mt. Crested Butte we are providing less service than we have in the past
as they have purchased some of their own equipment. However, we plow the Gothic
Road through the town and the majority of their residential streets. They pay for the
services that we provide under a snow removal contract that includes administrative fees
and a portion of the cost of the employee who works nights during the winter season.

In the Town of Marble we plow CR #3 through the Town which is a distance of 1.1miles
of paved road and the gravel portion of Main Street from our shop to the Charter School
which is .2 of a mile. In the past we did plow additional mileage and the Town paid for
fuel. It was a low cost solution for them because our shop is right in the heart of town and
there was little mobilization time or cost. In recent years they have hired a private
company to do the plowing in the Town. It has been a stretch on their budget since they
have little revenue, but they realized that they could not count on our employee whose
priority was CR #3.





In the Town of Pitkin the mileage that is plowed has changed over time. We were
plowing almost all of the streets, including those that had residents who only came for the
holidays. We worked with the previous Street Commissioner to eliminate some of those
routes, but through the years the service has grown again. We currently plow through
Town either with a motor grader and/or the plow truck with a sander. We park a loader
at the Pitkin Fish Hatchery where it can be plugged in to use on all of the side streets that
we plow. | have attached a map showing the streets that we plow. We currently plow
approximately 2.96 miles in the Town of Pitkin. The Town has assumed responsibility for
some summer maintenance including chloride being applied within the Town, but they do
not reimburse the County for any winter maintenance.

Pitkin 2.56 2013- $ 21,353.50
2014
2014- $ 9,637.54
2015
2015- $ 13,766.51
2016
2016- $ 30,706.74
2017

It is our recommendation that we continue to plow Main Street through Town to the
trailhead on the Forest Service which is approximately .3 of a mile beyond the Town
boundary. We would also plow State Street from the Silver Plume back to the intersection
of Second Street and Main, which is just over .6 of a mile. A map showing the proposed
route is also included. The Town would be responsible for the remainder of the plow
routes, which would be equitable with the service we provide in Marble.

In addition to reducing our costs significantly this change would allow us to keep our
loader at the Doyleville shop in the winter to load the sanders. Currently we load sand
with a backhoe. When we did our fleet usage analysis as part of our department's
strategic plan it was determined that we should be able to reduce the number of
backhoes. We could not do that because of winter use. We can schedule the use in the
summer to share equipment. If our loader were available to load the sand trucks, we
would be able to use a backhoe on trade toward a purchase of equipment that is budgeted
for this year.
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GunnisoN County, COLORADO
PUBLIC WORKS DEPARTMENT
195 BASIN PARK DRIVE
GUNNISON, CO 81230

MEMORANDUM

TO: Board of County Commissioner
Matthew Birnie, County Manager

!
FROM: Marlene D. Crosby WM>

DATE: April 17, 2017
SUBIECT: Winter Snow Plowing Concerns

Over the past snow plow season we have had some situations arise that have brought about a
closer look at some plowing areas that perhaps need to have procedures updated concerning
County plowing as well as inconsistencies in the services provided to incorporated
municipalities. We compiled some cost information for the previous 4 plowing seasons for
some of the areas.

The first area | would like to discuss is CR #75 (Parlin to Ranch House). The section of road is
from the intersection with H #50 to the main house area at Green Mesa Ranch. It is only a total
of .62 of a mile, but is time consuming in the ranch house area due to vehicles, ranch
equipment, and working around the plowing that is done by the private property owner.

County Road 75 .62 2013-2014 S 789.72
2014-2015 $ 1,133.16
2015-2016 $ 1,311.65
2016-2017 S 2,053.31

It is our recommendation that we reduce the plow route so that we are not plowing into the
ranch/subdivision headquarters. At .5 of a mile there is an intersection of Meadow Road and
CR #75 which with minor improvements could be an adequate turn-around. That would
provide access to all property owners who use the road, but we would not be in conflict with
the ranch operation.

lIlll'l-Illll.IllI.IIIIIIII--IIIIIIl--l....I.I.l..".llIIHIII-III‘..I'III

When the self-help-build portion of Rock Creek Homes were constructed their HOA had not yet
been finalized. We were directed to plow the road until such time as they could get organized.





Plowing was going to be one of their HOA responsibilities. We are currently still plowing. We
cannot add the road to our HUTF because it is within the City of Gunnison. It is time consuming
because of parked cars, the ditch on the north end, etc.

Rock Creek Subdivision 2013-2014 S 817.49
2014-2015 S 819.38
2015-2016 S 927.01
2016-2017 $ 3,523.71

I recommend that the HOA assume the responsibility for plowing. If we no longer plow the
Habitat duplex would also have to find someone to plow their drive. We quit plowing the
Habitat parking area because there were so many vehicles in the way, so we just plow enough
for us to turn around.

l-IIIllI-.IIIIl'--'IIIl-..'.II.'.Iﬂ'.II.I---'IIII.’..".I.I.SIIIII-.I.III.

A problem that is going to have to be addressed in the near future is the issue of private
property owners plowing snow into the County road in areas where there is no room for snow
storage. Meridan Lake Subdivision cost a great deal of time and money this year. There is
confusion because the cul-de-sacs that were constructed by the developer are not always
located where they are shown on the plats. | am going to have some of the private property
corners at intersections and the cul-de-sacs located and pinned by a surveyor this summer
which will help resolve some of the questions about location of the ROW.

In heavy snow years there has always been a snow storage issue in cul-de-sacs, but there was a
limited number of driveways, so the operators could pile snow in locations where people did
not need access to their lots. As more homes and driveways have been built there are now 4-5
driveways in some subdivisions coming into a cul-de-sac, so there is no room for us to push the
snow from the road/cul-de-sac. We can find a way to manage “our” snow, but the
homeowners often landscape their lot so they plow their snow into the cul-de-sac! In some
cases they do not have an alternative because their driveway is too steep to plow uphill, but in
most cases it is a matter of convenience. As a result, we spend hours of labor and equipment
time pushing back banks to get ready for the next storm.

Area Mileage Year County Cost
Meridian Lake 2013-2014 $18,545.77
2014-2015 $13,150.99
2015-2016 $12,439.78
2016-2017 22,906.36
Meridian Lake Park 2013-2014 $18,444.14
2014-2015 $12,948.19
2015-2016 $11,793.70
2016-2017 $25,434.63






After we have the cul-de-sacs physically located on the ground it will be our recommendation
that the Board direct staff to work with homeowners in areas where snow storage is limited to
eliminate residents from plowing snow from their property into the ROW.

This year there were some issues in Pitkin that caused a careful review of the roads being
plowed within the incorporated Town boundaries and the cost of the service that we are
providing compared to the service we provide in other incorporated municipalities.

In the City of Gunnison, we do not provide any service. This year we did provide motar grader
help one afternoon when they were having equipment issues.

In the Town of Crested Butte the only service that we provide is plowing the main road through
the 4-way stop if needed as we are on our way to plow the Gothic Road.

In the Town of Mt. Crested Butte we are providing less service than we have in the past as they
have purchased some of their own equipment. However, we plow the Gothic Road through the
town and the majority of their residential streets. They pay for the services that we provide
under a snow removal contract that includes administrative fees and a portion of the cost of the
employee who works nights during the winter season.

In the Town of Marble we plow CR #3 through the Town which is a distance of 1.1miles of
paved road and the gravel portion of Main Street from our shop to the Charter School which is
.2 of a mile. In the past we did plow additional mileage and the Town paid for fuel. It was a low
cost solution for them because our shop is right in the heart of town and there was little
mobilization time or cost. In recent years they have hired a private company to do the plowing
in the Town. It has been a stretch on their budget since they have little revenue, but they
realized that they could not count on our employee whose priority was CR #3.

In the Town of Pitkin the mileage that is plowed has changed over time. We were plowing
almost all of the streets, including those that had residents who only came for the holidays. We
worked with the previous Street Commissioner to eliminate some of those routes, but through
the years the service has grown again. We currently plow through Town either with a motor
grader and/or the plow truck with a sander. We park a loader at the Pitkin Fish Hatchery where
it can be plugged in to plow ali of the side streets that we plow. | have attached a map showing
the streets that we plow. We currently plow approximately 2.96 miles in the Town of Pitkin.
The Town has assumed responsibility for some summer maintenance including chloride that is
applied within the Town, but they do not reimburse the County for any winter maintenance.

Pitkin 2.56 2013-2014 $ 21,353.50
2014-2015 S 9,537.54
2015-2016 $13,766.51
2016-2017 |  $30,706.74






It is our recommendation that we continue to plow Main Street through Town to the trailhead
on the Forest Service which is approximately .3 of a mile beyond the Town boundary. We
would also plow State Street from the Silver Plume back to the intersection of Second Street
and Main, which is just over .6 of a mile. A map showing the proposed route is also included.
The Town would be responsible for the remainder of the plow routes, which would be equitable
with the service we provide in Marble.

In addition to reducing our costs significantly this change waould allow us to keep our loader at
the Doyleville shop in the winter to load the sanders. Currently we load sand with a backhoe.
When we did our fleet usage analysis as part of our department’s strategic plan it was
determined that we should be able to reduce the number of backhoes. We could not do that
because of winter use. We can schedule the use in the summer to share equipment. If our
loader were available to load the sand trucks, we would be able to use a backhoe on trade
toward a purchase of equipment that is budgeted for this year.





INTERGOVERNMENTAL AGREEMENT FOR
WINTER ROAD MAINTENANCE

THIS INTERGOVERNMENTAL AGREEMENT made effective on this ?ﬁ““ day
of Novem l;(ﬁr , 2017, between the TOWN OF PITKIN, STATE OF COLORADO, who
shall hereinafter be referred to as “ Town of Pitkin” and the COUNTY OF GUNNISON,
STATE OF COLORADO, who shall hereinafter be referred to as “Gunnison County,”
both of which entities are political subdivision of the State of Colorado.

RECITALS

WHEREAS, pursuant to the Colorado Constitution, Article XIV, Section 18(2.a.)
and C.R.5.29-1-201, et seq., any political subdivision of the State of Colorado may
cooperate or contract with one another to provide any function, service or facility lawfully
authorized to each of the cooperating or contracting units, provided that such
cooperation or contracts are authorized by each party thereto with the approval of its
legislative body; and

WHEREAS, the Town of Pitkin and Gunnison County desire to enter into an
Intergovernmental Agreement to provide for the performance by Gunnison County of
winter snow removal and/or plowing on certain streets located within the incorporated
Town of Pitkin; and

WHEREAS, the Town of Pitkin and Gunnison County deems such
Intergovernmental Agreement to be in the best interests of each of their inhabitants;

NOW, THEREFORE, the Town of Pitkin and Gunnison County in consideration
of the agreements and covenants set forth herein; do hereby enter into this Agreement
for the provision of winter road maintenance services:

SECTION |
TERM OF AGREEMENT

THE TERM of this Agreement shall be for a period of seven months from
November 1, 2017 to May 31, 2018, unless otherwise terminated in accordance with
Section Il below.

SECTION I
GUNNISON COUNTY WINTER MAINTENANCE OF PITKIN ROADS

Gunnison County shall perform winter snow removal and/or plowing maintenance
for the Town of Pitkin only as follows:

1. Gunnison County Public Works Department will provide basic winter
maintenance as follows:

The truck equipped with a plow/sander will plow the asphalt portion of
Main Street as part of his initial run on Quartz Creek Road (CR#76).





A motor grader will plow only the Pitkin town streets, identified as primary
routes, and marked in yellow as shown on Exhibit A., incorporated herein.

A pickup with a plow and sander will plow only the Pitkin town streets,
identified as secondary routes and marked in pink on Exhibit A,
incorporated herein.

2. Primary streets plowed with a motor grader equipped with a wing will be plowed
and widened to the extent possible on the day of the storm. The arrival time of
the motor grader will be consistent with plow times in recent years. Primary
streets will be plowed the day of the storm unless heavy snow or equipment
failure requires that the equipment be used on other primary roads within the
unincorporated County.

3. Secondary streets will be plowed later in the day when the Foreman is checking
his routes. These routes are narrow and there will be no parking or obstructions
in the roadway and no snow from private drives is to be deposited in the street
being plowed.

4. No roads in the Town of Pitkin will be sanded per the request of the Town of
Pitkin.

5. Gunnison County will refer any calls related to any aspect of snow removal to the
Mayor or her designee.

SECTION lll
PAYMENT FOR WINTER MAINTENANCE

The Town of Pitkin, beginning on January 1, 2018, will reimburse the County in
an amount equivalent to the County sales tax municipal shareback, which is
approximately $6,000 per year. The Town of Pitkin acknowledges that such payment
may not reimburse Gunnison County for its total expenses in the performance of the
work.

SECTION IV
RESPONSIBILITY FOR ROAD MAINTENANCE AND DAMAGES

The Town of Pitkin and Gunnison County specifically understand and agree that
nothing in this Agreement shall be interpreted to require Gunnison County to perform
any general road maintenance on the streets in Pitkin other than the snow removal
and/or plowing contemplated hereunder. Further, it is understood and agreed that
Gunnison County shall not be held liable for any roadbed or roadside damages that
occur as a result of such snow removal and/or plowing and that the Town of Pitkin shall
be solely responsible for any such road repair or maintenance required as a result of the
snow removal and/or plowing performed under this Agreement.





SECTION YV
INDEMNIFICATION

Nothing in this Agreement is, or shall be construed to be, a waiver by Gunnison
County or the Town of Pitkin of governmental immunity. It is expressly agreed that, the
Town of Pitkin shall defend, by an attorney whom Gunnison County shall have an
opportunity to recommend, indemnify and hold harmless Gunnison County, its officials
and employees from all claims, causes of action on. litigation that may arise, directly or
indirectly, from Gunnison County’s obligations or work under this Agreement.

SECTION VI
RECORDS

Gunnison County shall maintain records of the time and equipment spent on
performing the snow removal and/or plowing services described in this Agreement.
Such records shall be available to the Town of Pitkin upon request.

SECTION VI
NON-ASSIGNABILITY

Neither party hereto shall assign, sublet or transfer this Agreement nor any
interest therein to any other party without the prior written consent of both parties to this
Agreement, which consent shall not be unreasonably withheld.

SECTION vl
BINDING EFFECT

Each and every clause and covenant of this Agreement shall extend to, benefit,
and bind the successors and assigns of the parties hereto respectively.

SECTION IX
AMENDMENTS

Any and all modifications or alterations of or additions to or changes in any term,
condition, or agreement contained herein shall be void and non-binding unless set forth
in writing and signed by both parties hereto.

SECTION X
TERMINATION

It is understood and agreed by and between the Town of Pitkin and Gunnison
County that this Agreement may be terminated by either party upon thirty (30) days
advance written notice to the other party.





IN WITNESS WHEREOF the parties hereto agree to the foregoihg Agreement.

APPROVED on fuouﬂd M! 2017 by the Gunnison County Board of County
Commissioners. ON e

3 ~’ """" ‘)0,; COUNTY OF GUNNISON
"*“-“ *~ % STATE OF COLORADO
ATTEST:
¥ }{1 & h.&»\; ; _// M /
Deputy CIerk ‘\\ r.l_. | (\,r._.;, hil Chamberland, Chairperson
- H.j‘:; T } ' )
APPROVED on - Q!!f , 2017 by the Pitkin Town Council.
ATTEST:
Town Clerk Rachel New, Mayor





IN WITNESS WHEREOF the parties hereto agree to the foregoing Agreement.

APPROVED on , 2017 by the Gunnison County Board of County
Commissioners.

COUNTY OF GUNNISON

STATE OF COLORADO
ATTEST:
Deputy Clerk Phil Chamberland, Chairperson
APPROVED on , 2017 by the Pitkin Town Council.

e /mc/%//du/

Town Clerk Rachel New, Mayor






FPrimary Flow Routes " Exhibit A

Disclaimer: The data herein is general in nature and not assumed to be complete nor accurate in its entirety and is therefore to be usad with all discretions nece

ssary.
The data portrayed should not be relied upon to establish legal title, boundary lines, the precise location of improvements, ownership, maintenanc

e, easements or public right-of-ways. i@/ZB; £
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Elizabeth Mense

From:
Sent:
To:
Subject:

noreply@civicplus.com

Friday, August 24, 2018 10:27 AM

Elizabeth Mense

Online Form Submittal: Boards and Commissions Application

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to
serve on this Board or
Commission?

Additional Comments

Tourism Association Board

JASON THIEL

PO BOX 256

GUNNISON

6057609575

JasonLThiel@gmail.com

Greetings: My spouse and | moved to Gunnison in May and
have spent the summer greatly enjoying all this amazing place
has to offer. Now, it is time to give back. | have been watching
for a means to become involved and this opportunity is a
perfect fit. | have ample experience in the hospitality and
tourism industry and a record of engagement. Thank you for
taking the time to consider my application.

Relevant experience: Vermillion Downtown Cultural Assoc:
Exec. Dir Vermillion Rotary Vermillion City Council: USD
Student Rep Vermillion Chamber Tourism Committee City of
Fort Collins: Human Relations Comm. Lambda Community
Center: Vice President 12 years experience in the hospitality
industry

Email not displaying correctly? View it in your browser.







Elizabeth Mense

From:
Sent:
To:
Subject:

noreply@civicplus.com

Wednesday, August 29, 2018 3:08 PM

Elizabeth Mense

Online Form Submittal: Boards and Commissions Application

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to
serve on this Board or
Commission?

Additional Comments

Tourism Association Board

Joel Sumearll

95 Deer Path Ln

Almont

970-217-6892

jsumearll@gmail.com

| am a new resident of the Gunnison valley and moved here
specifically for all the active outdoor adventures that are
possible so close to home. | will be bringing an outside
perspective and a strong desire to participate in this valley. |
believe in promoting tourism as a less environmentally
impactful but positive growth opportunity. | personally enjoy
bicycling, (both road and mountain) and see that market as still
under tapped in potential for bringing in tourist dollars. | lived
on the front range for over 20 years and made quite a few 7
hour one way biking trips to Moab, UT for years and really did
not think about the Gunnsion valley until just recently when |
did take a trip here with my wife to bike the Taylor river road
and just fell for it. | have to admit, that over the years | rarely if
ever saw anything promoting biking around Gunnison valley.
This place is awesome, | certainly don't want it ruined with too
many people but this area is large enough that the tourism
market can increase.

Field not completed.
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Elizabeth Mense

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

noreply@civicplus.com

Friday, August 17, 2018 9:09 AM

Elizabeth Mense

Online Form Submittal: Boards and Commissions Application

Follow up
Completed

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to
serve on this Board or
Commission?

Tourism Association Board

Kelly Osness

PO Box 391

Gunnison

9702097781

osnessfamily@msn.com

We started our business 20 years ago on Main Street, and
since then | have been very active on many boards, including
the Gunnison Arts Center (twice), Community Church,
Gunnison Chamber of Commerce, and most recently the
Gunnison Vibrancy Initiative. Being a business owner, | believe
that it is important to be community minded for at least two
reasons. First, we have been blessed by this community in so
many ways, so | believe that it is important to give back, one
way of which is to serve. And secondly, in order to know my
customer and therefore have a thriving business, it is important
to network and have my finger on the pulse of the essence of
this community. What are the things that make the Gunnison
valley great? What are the values that we hold dear? How can |
help other businesses thrive as well? | thoroughly enjoyed
serving with the amazing diversity of people on GVI, and would
like to continue serving our community with whatever talents |
can bring to the table. One of my roles at Treads 'n' Threads is





marketing, and | am very passionate about the smart marketing
of our valley as a win for us all.

Thank you for considering me for this position.
Additional Comments

Email not displaying correctly? View it in your browser.







- i - John Cattles
G—unnlson Sustainable Operations Director
p. 970-641-8560
‘ Ounty e.jcattles@gunnisoncounty.org

COLORADO

To: Board of County Commissioners
CC: Matthew Birnie, County Manager
From: John Cattles, Gunnison County
Date: 9/4/18
RE: PV array on County property
Memorandum
Background:

GCEA is pursuing two photovoltaic arrays in the County, each array would be about 500 kW. One of the
preferred sites is no longer viable so they are looking for alternative sites. WSCU is also seeking to
develop a IMW (1000kW) PV project but are also having some problems with finding an appropriate
site. Both entities have bids to build these projects from the same developer.

Gunnison County owns a site South of the Airport that may be a good site to build a combined project
between GCEA and WSCU. The site is no longer under FAA obligation. The site would be within the City
of Gunnison electric service area so the City would have to be a participant in a project as energy from
the site would have to be wheeled through the City distribution infrastructure to WSCU and GCEA.

Opportunity:

Combining projects on one site may provide opportunities to take advantage of construction efficiency
and economies of scale in order to keep expenses low to build the project. The project is located in an
area that may have lower fixed costs of development than alternative sites due to the flat land and
relative proximity to distribution infrastructure. Fixed costs of upgrading infrastructure to accept the
power produced could be spread across a larger project.

The County could participate as an off-taker of some of the power produced in order to offset our power
use at facilities through a power purchase agreement.

These projects align with the BoCC goal of reducing greenhouse gas emissions.
Challenges:
There are several challenges to developing the site for this use:

1. Land-use and sage grouse

The project would have to undergo a planning review as a minor or major impact project. The site may
be sage grouse habitat. Sage grouse mitigation efforts may increase the project costs. A land use review
may determine that the site is not appropriate for a project of this scale.

2. Interconnection costs





The project will require interconnection to the City electrical infrastructure and eventually to GCEA
through a transformer and line extension. The City’s distribution line may also need to be upgraded.
These costs are unknown and will require engineering to determine the costs and scope, if costs are too
high the project may be financially un-viable.

3. Power purchase agreements, wheeling fees, and lost revenue recovery fees

Power purchase agreements (PPA’s) between the entities involved will have to account for all costs
associated with the capital construction as well as fees levied to move the power. The fee structure
required to ensure the City is compensated for the use of the electrical infrastructure which are called
wheeling fees could add costs that make the project unviable. Similarly, a lost revenue recovery fee will
have to be calculated in order to offset the fixed costs of the City and their power provider that are
typically included in energy costs, the rate of this fee may make the project unviable.

4. Construction deadline

GCEA has an eighteen-month window during which to complete the project and comply with its power
supplier’s policy. Due to the fact that this deadline, February 8, 2020, falls in the winter, the project
must be completed by the end of the 2019 construction season.

Conclusion/ Recommendation:

There are several challenges that must be overcome in order to make this project work and in order to
meet the strict deadline by which the project must be operational for GCEA. All three of the major
hurdles that must be overcome will have to be worked on simultaneously in order to make the timeline.
| recommend that the County consent to GCEA and their contractor, Pivot Energy‘, to begin the pre-

application conference for sage grouse review.

The County will continue to monitor the progress of the project and determine if there is an opportunity
to support the project through a long-term PPA.

Commented [MM1]: They just changed their name
today.







AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Resolution; Repealing Stage 1 Fire Restrictions

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Resolution to Repeal Stage 1 Fire Restrictions from Crystal River Valley and follow suit with White River National Forest.

Fiscal Impact:

Submitted by: B.Lucero Submitter's Email Address: Smorrill@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\mhoyt Discharge Date: 9/7/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 9/7/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date:; 9/11/2018

Revised April 2015





BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2018-__

A RESOLUTION IMPLEMENTING STAGE 1 FIRE RESTRICTIONS

WHEREAS, the Board of County Commissioners of Gunnison, Colorado previously has
adopted Ordinance No. 8 a., An Ordinance Establishing a Permanent Process to Periodically Ban
Open Fires Within the Unincorporated Areas of Gunnison County, Colorado, (“Ordinance No. 8
a.”); and has adopted Ordinance No. 14, An Ordinance Amending Ordinance No. 8 Establishing
A Permanent Process To Periodically Ban Open Fires Within the Unincorporated Areas Of
Gunnison County, Colorado, (“Ordinance No. 14"); and

WHEREAS, on July 31, 2018 the Board of County Commissioners of Gunnison County,
Colorado, determined that the danger of forest or grass fires in the Crystal River Valley, the town
sites of Crystal and Schofield, all portions of the White River National Forest that lie within
Gunnison County, and all portions of unincorporated county in the valley of the North Fork of the
Gunnison River, was high and fire restrictions were necessary and appropriate in the Crystal River
Valley, including the town sites of Crystal and Schofield, all portions of the White River National
Forest that lie within Gunnison County, and all portions of unincorporated county in the valley of
the North Fork of the Gunnison River, to reduce the danger of wildfires in Gunnison County.

WHEREAS, as aresult of more precipitation and decreased fire danger rating, staff advise
the Board that it would be safe to repeal the Stage 2 Fire Restrictions and reduce the Fire
Restrictions level to Stage 1.

NOW, THEREFORE, it is resolved that as of , Stage 1 fire
restrictions, as defined as follows will be in place in the Crystal River Valley, including the town
sites of Crystal and Schofield, all portions of the White River National Forest that lie within
Gunnison County, and all portions of unincorporated county in the valley of the North Fork of the
Gunnison River, until further notice.

The following are prohibited:
The following are prohibited:

1. FIRES/BURNING: Fires that are not contained within permanently constructed
devices, open fires/burning, agricultural burning, and the burning of trash or debris.

2. COOKING: Charcoal grills, hibachis, and coal or wood-burning stoves on federal
lands.

3. CAMPFIRES: Building, maintaining, attending or using a campfire not within
designated signed campgrounds or developed recreation sites with provided fire
grates.

4, FIREWORKS: The use of fireworks or explosives. Including all incendiary devices

on public or private lands, including explosive targets.
The following activities are permitted, with the described limitations:

1. FIRES: Fires in chimineas, fire pits, and tiki-torch type manufactured devices
on private property.

2. COOKING: Cooking on manufactured charcoal grills, petroleum-fueled stoves or
lanterns that use gas, jellied petroleum or pressurized liquid fuel.





CAMPFIRES: Campfires with flame length not exceeding two feet in height within
pre-fabricated concrete/metal fire enclosures in established campgrounds (USFS,
NPS, privately owned).

FIREWORKS: The City of Gunnison 4" of July fireworks display, and the 3"/4™ of
July Crested Butte and Mt. Crested Butte professional fireworks display(s) shall be
allowed unless further restricted by the Board.

SMOKING: Smoking outdoors is allowed ONLY within enclosed vehicles,
buildings or developed recreation sites, or while stopped in an area at least three
feet in diameter that is barren or cleared of all flammable material.

WELDING & ACETYLENE TORCHES: Welding or operating acetylene torches
with flame is allowed ONLY in cleared areas of at least 10 feet in diameter and
where the operator is in possession of a chemical-pressurized fire extinguisher
with a minimum rating of 2A.

CHAINSAWS: Operating a chainsaw is allowed ONLY if the device includes a
USDA Forest Service or SAE approved spark arrester, and where the operator is
in possession of a chemical-pressurized fire extinguisher with a minimum rating of
2A.

This Resolution has immediate effect upon its passage by the Board of Commissioners
without further action necessary.

INTRODUCED by Commissioner , seconded by Commissioner

, and adopted this day of , 2018.

ATTEST:

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

By

Phil Chamberland, Chairperson
By

Jonathan Houck, Vice Chairperson
By

John Messner, Commissioner

Deputy County Clerk
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