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GUNNISON COUNTY BOARD OF COMMISSIONERS 


SPECIAL MEETING & WORK SESSION AGENDA 
 
DATE:  Tuesday, June 26, 2018 Page 1 of 1 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


 


GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING: 
 


8:30 am • Resolution; Regarding Service Plan for the North Fork Ambulance Health Service District 
 


 
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION: 


 


8:35 am • Funding Request for Recreation Infrastructure  
 


8:50 • Grand Mesa, Uncompahgre and Gunnison National Forests Plan Revision Comments Discussion 
 


9:20 • Colorado Technical Services, Inc.; Annual Insurance Pool Update & Loss Analysis 


 
9:50 • Break 


 
10:00 • Gunnison County Strategic Plan Implementation Update; Results C2 – Suicide Prevention & C3 – 


Community Health 


 
10:45 • Gunnison Valley Health Board of Trustees Quarterly Update 


 
11:30 • Continued Discussion; Gothic Road Winter Use and Permitting 


 
• Adjourn 


 


 
 


Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.  



http://www.gunnisoncounty.org/meetings
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BOARD OF COUNTY COMMISSIONERS 


COUNTY OF GUNNISON, STATE OF COLORADO 


RESOLUTION NO. 2018 - _______________ 


RESOLUTION REGARDING SERVICE PLAN FOR THE 


NORTH FORK AMBULANCE HEALTH SERVICE DISTRICT 


WHEREAS, the Board of County Commissioners of the County of Gunnison, 


State of Colorado (the “Board”), is vested with administering the affairs of Gunnison 


County, Colorado (the “County”), pursuant to state statutes; and 


WHEREAS, pursuant to the provisions of the “Special District Control Act”, Part 


2 of Article 1, Title 32, C.R.S., the Petitioners of the proposed District filed a Service 


Plan for the North Fork Ambulance Health Service District (“District”) in Gunnison 


County, Colorado on May 4, 2018 (the “Service Plan”); and 


WHEREAS, pursuant to the provisions of Subsections 32-1-202(1) and 32-1-


204(1), C.R.S., the Board scheduled a public hearing on the Service Plan to be held at 


9:45 a.m. on June 19, 2018; and 


WHEREAS, notice of the Gunnison Times, a newspaper of general circulation, on 


May 24, 2018; notice of the date, time and location of the said hearing was provided to 


the Petitioners; to the governing body of each municipality and of each special district 


which had levied an ad valorem tax within the next preceding tax year and which had 


boundaries within a radius of three miles of the District, as required by Subsection 32-1-


204(1), C.R.S.; and to property owners within the proposed District boundaries pursuant 


to Subsection 32-1-204(1.5), C.R.S.; and 


WHEREAS, pursuant to Subsections 32-1-202(1)(b) and 32-1-204(2), C.R.S., the 


service plan of a proposed health service district is not referred to the planning 


commission unless specifically requested by the Petitioners and the Petitioners have not 


requested that the Service Plan be presented to the planning commission; and  


WHEREAS, this Board did on June 19, 2018, conduct a full public hearing on this 


matter, taking evidence establishing the jurisdiction of the Board to hear this matter, and 


reviewing the Service Plan, at which hearing all interested parties were afforded an 


opportunity to be heard; and 


WHEREAS, this Board has fully considered the Service Plan and all testimony 


and other evidence presented to it in this matter relating to the Service Plan. 


NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 


COMMISSIONERS OF THE COUNTY OF GUNNISON, STATE OF COLORADO: 
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Section 1. The recitals of this Resolution are incorporated herein by reference. 


Section 2. The Board hereby determines that all of the jurisdictional and other 


requirements of Sections 32-1-202 and 32-1-204, C.R.S., have been fulfilled, including 


all requirements relating to the filing and form of the Service Plan, the form and 


publication of the public notice of the hearing on the Service Plan and the type of public 


hearing held herein.  


Section 3. Based upon the information contained within the Service Plan and 


evidence presented to the Board at the hearing, the Board hereby finds and determines as 


follows: 


A. There is sufficient existing and projected need for organized services of the 


nature proposed in the Service Plan in the area to be serviced by the proposed District; 


B. The existing services in the area to be served by the proposed District are 


inadequate for present and projected needs; 


C. The proposed District is capable of providing economical and sufficient 


services to the area within its proposed boundaries; 


D. The area to be included within the proposed District will have the financial 


ability to discharge the proposed indebtedness on a reasonable basis; 


E. Adequate services are not and will not be available to the area through 


Gunnison County, or other governmental organization, including special districts, within 


a reasonable time and on a comparable basis; 


F. The facilities and service standards of the proposed District are or will be 


compatible with the facilities and service standards of Gunnison County and each 


municipality which is an interested party under Section 32-1-204(1), C.R.S.; 


G. The Service Plan is in substantial compliance with the Gunnison County 


Master Plan; 


H. The proposal is in compliance with the long-range water quality 


management plan for the area; and 


I. The creation of the proposed District will be in the best interest of the area 


proposed to be served. 


Section 4. The Service Plan of the proposed District shall be and is hereby 


approved. 
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Section 5. The Clerk to the Board is hereby directed to advise the Petitioners in 


writing of this action and to attach a certified copy of this Resolution for the purpose of 


including it with the Petition for Organization. 


Section 6. All Resolutions, or parts thereof, in conflict with the provisions 


hereof, are hereby repealed to the extent of such conflict only. 


Section 7. This Resolution, immediately upon its passage, shall be 


authenticated by the signatures of the Board of County Commissioners and the Clerk to 


the Board of County Commissioners and sealed with the corporate seal of the County. 


Section 8. This Resolution is necessary for the public health, safety and welfare 


of the citizenry of the County of Gunnison, State of Colorado. 


MOVED, READ AND ADOPTED by the Board of County Commissioners of the 


County of Gunnison, State of Colorado, at its regular meeting held the 26th day of June, 


2018. 


COUNTY OF GUNNISON, STATE OF 


COLORADO, by and through its 


BOARD OF COUNTY COMMISSIONERS 


 


By:  


  


  


  


  


  


Attest: 


 


 


 


Clerk to the Board of  


County Commissioners 


 





		Agenda Item - North Fork Ambulance Resolution Completed Form.pdf

		Gunnison County Resolution of Approval of Service Plan(00634229_xAF7F5.pdf










As discussed under commissioner items last week (6/19), we want to begin putting together more 


detailed comments to the Forest Service. After meeting with Forest Supervisor Scott Armentrout he 


suggested we give very specific, ground level suggestions for outcomes.  


 


For the sake of starting this conversation, I have attached some specific interest that have come up 


through brainstorming for the STOR committee. We should be able to use these as a foundation of 


developing our more detailed comments to the Forest Service. We will need to think beyond the STOR 


related issues and consider desired conditions for other activities and opportunities on FS land. Those 


would include, but are not limited to: 


 Agricultural Opportunities 


 Mineral Extraction (coal, O&G, hard rock, etc) 


 Timber Management 


 Wilderness and SMA 


 Endangered and Threatened Species 


 Roads and connectivity infrastructure (input from Public Works being developed) 


 


Worth some thought at this time is also how we want to format our comments. There are two oblivious 


ways to move forward: 


 Order Comments by geographic areas (ie: Irwin Area, Taylor Park, etc) 


 Order Comments by Type of desired outcomes: (trailhead infrastructure, river access, etc) 


 


The following is a broad stroke and by no means a comprehensive list.  


 


Areas of need: 


 Trailheads:  


 Peanut Lake, Lower Loop 


  Gothic Road and Intersections with Slate, Washington and Gothic 


  Brush Creek Parking Lot and Strand 


  Signal Peak 


  Mill Creek 


  Horse Ranch Park 


  I Bar 


  Swampy Pass 


  Beaver Ponds 


  Judd Falls 


  West Maroon 


  Snodgrass 







  Cement Creek 


  Dr. Park 


  Taylor Park? Where to start… 


  River Access: 


  Almont 


  Slate River 


  East River 


  Shady Island/ North Bridge 


  FS Campground South of Almont 


  Five Mile 


  Todd’s Slot 


  Lake Access: 


  Taylor Reservoir Boat Ramp 


                             Lake Irwin, Peanut Lake 


  Nicholson 


  Others: 


  Campgrounds, Shooting ranges, Motorized use areas 


 


 


Infrastructure Development and Improvement 


 


 (motorcycle and OHV), Stockgrowers, Equestrian, hiking, over snow non-motorized, over snow 


motorized,  sportsmen, river users, lake users. 


 


Land 


 


Motorized and trailer parking at moto area 


 


Signal Peak connection to FS Lands- Western Trailhead 


 


Mill Creek- Parking Lot Organization 


 


Swampy Pass- Parking Lot Organization 


 


Horse Ranch Park- Toilet, Parking Lot, Trainer Parking, Overnight Parking, Day Use Parking 


 


Lake Irwin- Day use area, camping, picnic shelters, toilets. Day use parking, overnight parking, 


organization 


 







Peanut lake- Toilet, Parking 


 


Nicholson Lake- Toilet, Parking 


 


Long Lake/ Washington Gulch Trailhead 


 


Gothic Trailhead 


 


Judd Falls- Toilet, Bus Turnaround 


 


Copper Creek 


 


Gothic Campground 


 


Rustler Gulch/ Gothic Road 


Bellview Trailhead 


 


West Maroon Pass Trailhead 


 


Brush Creek- Toilet 


 


Strand Hill- Close or formalize parking 


 


Snodgrass Trailhead 


 


Cement Creek Caves, campground, deadmans overflow solution 


 


Winter trailhead portatoilet 


 


Eckhert Gulch- CDOT Parking Lot 


 


Dr. Park- What to do, shuttling/ permitting parking 


 


Taylor Park- What to do 


Motorized, activity specific trails 


Larger campgrounds 


Private camping 


Enforcement 


River 


 


 


 


USFS Campground- Boatramp, improved camping 


 







Todd’s Slot- Boatramp 
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A .   E n s u r e  S ou n d  I n f r a s t r u c t u r e  


Strategic Results 
 


1. By December 31, 2018, Gunnison County will have hard-surfaced 14 miles of County roads in 


order to reduce maintenance costs and improve the travel experience. 
Lead: Deputy County Manager Marlene Crosby  


Team: Operations Manager Sparky Casebolt, Special Projects Foreman Jim Kint, District Foremen Martin 
Schmidt and Joe Lucero, and County Assessor Kristy McFarland. 


 
Timeline: 


 Task Estimated 


Completion 


Date 


Completed 


1 Amend County Road and Bridge Standards for New Construction to 
broaden the requirements for paving to include proximity to a 


municipality, dust mitigation areas, and extensions of existing maintained 
roads. 


Jul 2017  


2 Annual review of prioritization of roads based on level of service 


assessments. 


2017-2018  


3 Develop preliminary cost estimates for top five projects. 2017-2018  


4 Prepare a cost/benefit analysis comparing hard surfacing vs gravel 


maintenance cost for top five projects. 


2017-2018  


5 Include funding for projects meeting the criteria in the Capital 


Improvements Plan. 


2017-2018  


 
Required Resources: 


1. Biggest resource needed is the time to work through the Road Standards and develop a prioritization 


tool and apply the criteria. 
2. Engineering services will be required to develop cost estimates for projects.  I included a minimum 


amount of money in the Road & Bridge budget for 2017. 
3. The 2018 budget will include $10,000 for engineering services to provide cost estimates for selected 


projects.  I do not anticipate any additional resources being available, so it will be included in the Road 


& Bridge budget. 
4. Resources needed to place a double lift of chip seal over a gravel road is $210,000 per mile (labor, 


equipment and materials). 
5. Resources needed to place two compacted inches of asphalt over a gravel road is $302,016 per mile. 


6. If we chip seal we use our own equipment and labor which is a benefit to ISF-1.  If we pave we would 
hire a paving company and only provide trucks to haul to the paver, still a benefit to ISF-1, but not as 


big.    I personally think asphalt is the better way to go to reduce maintenance in the future. 


7. Assuming the cost of paving  two miles and chip sealing one mile per year the following resources would 
be needed:  in 2017 – 2020, $814,032 would be needed annually; in 2021, $604,032 to complete the 


last two miles. 
8. Based on the fact the plan has been adopted with the three year window the amounts would change to 


the following: 2017 – 2019, $1,286,720 annually 


 
2. By December 31, 2019, Gunnison County will have an additional funding stream that 


ensures sufficient support for road and bridge infrastructure construction and 
maintenance so residents and visitors can safely travel on County roads, conduct 


business, and pursue recreational interests.   
Lead: Deputy County Manager Marlene Crosby 


Team: County Manager Matthew Birnie, Finance Director Linda Nienhueser, County Attorney David 


Baumgarten, and Community and Economic Development Director Cathie Pagano. 
 


Timeline: 
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 Task Estimated 


Completion 


Date 


Completed 


1 Nexus Study has been completed for a transportation impact fee for new 
building permits.  Make a recommendation to BOCC on implementation of 


a policy that could include potential phasing. 


Dec 2017  


2 Work closely with BOCC to track legislative issues and provide information 


for BOCC to use to mobilize support for transportation funding legislation 


at the State level. 


2017-2019  


 


Required Resources: 


1. Staff time. 
2. Commissioner Commitment, including potential travel budget for legislative testimony. 


3. Any amount of money in an additional funding stream would help.   If this goal focuses primarily on 
maintenance the funding would be used to preserve existing paved and gravel roads either by gravel 


replacement or thin overlays to restore shape (crown and shoulders on our paved roads) or seal coats 
to preserve and protect the newer asphalt such as in Taylor Canyon.   


4. If we were able to secure a funding stream of $500,000 per year it would enable the Public Works 


Department to help fund our own department with a smaller demand on the sales tax budget.  A million 
per year would allow A.1 to move closer to reality. 


 
3. By December 31, 2021, the Gunnison-Crested Butte Regional Airport Terminal 


Renovation Project will begin.   


Lead: Airport Manager Rick Lamport  
Team: County Manager Matthew Birnie, Finance Director Linda Nienhueser, Sustainable Operations Director 


John Cattles, and County Attorney David Baumgarten.  
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Complete RFQ and consultant selection for concept study. May 2017  


2 Secure FAA AIP funding to finance Terminal Concept Study. Jun 2017  


3 Complete Terminal Concept Study and evaluations. Mar 2018  


4 FAA and stakeholder buy in on desired concept. Sep 2018  


5 Secure FAA AIP funding to finance Architectural and Engineering Design. Mar 2019  


6 Complete RFQ and consultant selection for design and construction. May 2019  


7 Complete Architectural and Engineering Design and Environmental 
analysis. 


Mar 2020  


8 Commence Phase 1 of Terminal Upgrade Program. Jan 2021  


 
Required Resources: 


1. Local funding of AIP for the concept study. 
2. Local funding of AIP for the architectural and engineering design. 


3. Local funding of AIP for construction. 
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B .   P r o t e c t  t h e  E n v i r o n m e n t  


Strategic Results 
 


1. Gunnison County shall work with its partners to protect water quality and quantity for in-basin 


purposes in a manner that is socially, environmentally and economically sound. 
Lead: County Attorney David Baumgarten  


Team: County Manager Matthew Birnie, Community and Economic Development Director Cathie Pagano, 
Finance Director Linda Nienhueser, Geographic Information Systems Manager Mike Pelletier, and 


Assistant Community and Economic Development Director Neal Starkebaum. 
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Gunnison County shall continue to participate in each relevant Colorado 


Water Quality Control Commission rulemaking. 


Jun 2017 


and As 
Scheduled 


 


2 Gunnison County shall continue to work with the Town of Crested Butte 


and other stakeholders regarding Mt. Emmons-related water quality 
issues. 


Ongoing  


3 Monitor and revise as needed Gunnison County regulatory framework 


regarding water quality (e.g., Land Use Resolution, oil and gas 
permitting). 


Ongoing  


4 Continue and foster relationships and work with Upper Gunnison River 


Water Conservancy District and Colorado Water Conservation Board. 


Ongoing  


5 Update Gunnison County onsite-wastewater-treatment-system 


regulations. 


Feb 20, 2018  


 
Required Resources: 


1. Expert consultation as needed. 
 


2. By December 31, 2018, Gunnison County will work with the ranching community to 


expand the conserved private ranchland in the County by an additional 10,200 acres.   
Lead: GIS Manager Mike Pelletier  


Team: Deputy County Manager Marlene Crosby, County Attorney David Baumgarten, Community and 
Economic Development Director Cathie Pagano, and Finance Director Linda Nienhueser. 


 
Timeline: 


 Task Estimated 


Completion 


Date 


Completed 


1 Continue providing support services to the Land Preservation Fund and 
the Sage-grouse Mitigation Fund. 


Ongoing  


2 Continue assisting Gunnison Conservation Ranchland Legacy, Crested 
Butte Land Trust, and other similar organizations with data analysis and 


mapping needs as appropriate. 


Ongoing  


3 Create a handout for Community Development staff that educates those 
pursuing subdivisions about the Residential Density Transfer Program and 


its potential for their project. 


Oct 2017 Oct 2017 


4 Using historical and current land use information, create educational 
materials web and handouts that depicts the history of development and 


its growth potential in Gunnison County along with the role conservation 
easements are playing in determining our future. 


Dec 2017  


 


Required Resources: 
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1. Existing resources are sufficient, however additional funding for conservation easements would 


allow completion of more projects.  Additional funding could be generated by making the current 
Residential Density Transfer program a requirement rather than an option. 


 
3. In each year from 2017 to 2022, Gunnison County will achieve 10% energy savings per 


year on an operation, facility or service-delivery basis.  


Lead: Sustainable Operations Director John Cattles  
Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, Geographic Information 


Services Manager Mike Pelletier, Finance Director Linda Nienhueser, and IT Director John Felix. 
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Identify potential projects. Continuous Jul 2017 


2 Chose potential project and measure baseline energy use.   
a. Collaborate with staff to measure BAU. 


Apr, Annual Jul 2017 


3 Estimate resources required to change operation. 


a. Collaborate with staff to identify changes and impacts to services. 


May, Annual Jul 2017 


4 Estimate savings expected. May, Annual Ongoing 


5 Capital expenditure requests, if needed. May 


Deadline for 
CIP 


Requests 


Funding 


committed 
Nov 2017 


6 Initiate changes as soon as funding is available or if no funding as soon 
as plan is complete and impacts accepted. 


As Funding 
is Available 


Ongoing 


7 Measure savings. Jan, Annual  


 
Required Resources: 


1. Staff time for affected operation to collaborate in efficiency changes. 
2. Possible capital expenses for equipment. 


3. Staff time for measurement and verification of savings. 


 
4. By December 31, 2019, 26 fleet vehicles will have been converted to natural gas.  


Lead: Sustainable Operations Director John Cattles  
Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, Finance Director 


Linda Nienhueser, Fleet Manager Lee Partch, Sheriff Rick Besecker, and Assessor Kristy McFarland. 


 
Timeline: 


 Task Estimated 


Completion 


Date 


Completed 


1 Each year identify vehicles slated for replacement. Mar, Annual Mar 2017 


2 Order vehicles as soon as EPA carb certificates are available. Mar/Apr Apr 2017, 


delivered 
Oct 2017 


3 DOLA grant requests for upcoming years. Applications 


Due Aug 1 


Aug 2017, 


awarded 
Nov 2017 


 
Required Resources: 


1. Funding for vehicle replacements per acquisition plan 


2. DOLA grant for incremental costs 
3. Possible other grants as available 
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5. By December 31, 2030, Gunnison County will work to reduce energy use impacts and 


lower greenhouse gas emissions by 20% from 2005 levels, as measured by:  
 By December 31, 2030, Gunnison County will provide leadership to convene stakeholders 


and facilitate the development of local alternative energy sources and increased efficiency in utilities 


resulting in declining annual emissions measured by mCO2e/mBtu; and 
 By 2020 EUI (energy use intensity) will be declining from 2015 levels in residential and commercial 


new and existing construction with a target of 20% reduction by 2030. 


Lead: Sustainable Operations Director John Cattles  


Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, County Attorney David 
Baumgarten, Health and Human Services Director Joni Reynolds, GIS Manager Mike Pelletier, 


Community and Economic Development Director Cathie Pagano, Building Inspector Crystal Lambert, 
Gunnison Valley Regional Housing Authority Director, CS21 Representative and WSCU Assistant 


Professor of Environment & Sustainability and Sustainable & Resilient Communities MEM Coordinator 
Abel Chavez, Coldharbour Representative Suzan Ewy, Gunnison County Electric Association CEO Mike 


McBride, City of Gunnison Manager Russ Forrest, Atmos Energy Representative, and Energy Smart 


Colorado Representative Emily Artale. 
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Develop up a program for low income housing efficiency improvements. Jun 2017 Nov 2017 


2 Re-start “Energy Smart Colorado” program for home audits and efficiency 
resources for homeowners. 


Jun 2017 Nov 2017 


3 Low cost loan program for efficiency upgrades (CPACE), adoption by 


BOCC. 


Dec 2017 Sep 2017 


4 Collaborate/ support utilities on development of alternative energy 


projects. 
a. Identify potential projects by October 2017.  


b. Rate projects by: feasibility, cost, regulatory hurdles, ROI, and 


job creation potential. 
c. Chose preferred project(s) and work with stakeholder parties to 


develop implementation plan. 


Dec 2017 Ongoing, 


annual 


5 Develop efficiency programs in collaboration with utilities to reduce 
electric utility peak loads. 


Dec 2017 Oct 2017 
pilot 


initiated, 
program 


ongoing 


6 Adopt energy score for real estate transactions, mandate or voluntary. Mar/April 
2019 


 


7 Summer tourism season vehicle miles traveled will be declining due to 


increased utilization of RTA in summer months. 
a. Tourism campaign – Summer 2018. 


b. Connection to destinations like Gothic- private partnerships for 
shuttle services to compliment RTA? – Summer 2018 


Dec 2020  


 


Required Resources: 
1. Matching funds to access ESC grant $17,500 for 2017, $35,000 annual thereafter. Seek contributions 


from municipalities toward total required. 
2. Staff time for grant writing for efficiency grants. 


3. County Attorney research and resolution development for “Energy Score” and “CPACE” 


4. County Attorney support in PUC tariff’s for utilities; comments to PUC on changes to tariff’s that may 
affect County energy use and costs.  


5. Possible funding to develop measurement and verification as well as forecasting tools, possible 
collaboration with WSCU student interns. 
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C .   P r o m o t e  P r o s p e r ou s ,  C o l l a b o r a t i v e  a n d  H e a l t h y  C o m m u n i t i e s  


Strategic Results 
 


1. By December 31, 2017, a Sustainable Tourism and Outdoor Recreation Strategic 


Committee and organizational framework will be established to collaboratively set 
priorities, plan, and implement improvements in outdoor recreational assets.   


Lead: Community and Economic Development Director Cathie Pagano  
Team: Deputy County Manager Marlene Crosby, Sustainable Operations Director John Cattles, County 


Attorney David Baumgarten, and GIS Manager Mike Pelletier.  
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Develop organizational framework. Aug 2017 Sep 2017 


2 Determine makeup (organization representatives) of committee. Aug 2017 Sep 2017 


3 Establish work plan, mission and charter of the committee. Oct 2017 Sep 2017 


4 BOCC to appoint committee members. Dec 2017 Nov 2017 


5 Funding plan for long term sustainability. Dec 2017 Ongoing 


 
Required Resources: 


1. Stipends for committee members in 2018 


2. Funding for meetings in 2018 (supplies, food, etc. –may be reallocated from Trails Commission?) 
 


2. By December 31, 2018, Gunnison County will work with key partners on suicide 
prevention strategic community education, outreach and response plan as measured by:   


 Vital mortality record data will be compiled and analyzed for trends and critical attributes 


annually.   Key data analysis findings will be shared broadly within the community with leaders and 


medical providers. 
 County participation and leadership will assure a public health strategy implementation with the 


Crisis Coalition and the Community Health Coalition of the Gunnison Valley. 


Lead: Health and Human Services Director Joni Reynolds  
Team: Juvenile Services Manager Janet Reinman, Public Health Division Director Carol Worrall, Vital Records 


Registrar Randy Morgan, and Economic Security Program Manager Betsy Holena. 


 
Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Review annual vital record data report. Jun 2017 Feb 2017 


2 Provide update for county leadership on key findings. Jul 2017 2/28/2017 


3 Actively engage in planning and leadership of the Crisis Coalition monthly. 2017-2018  


4 Actively engage in planning and leadership of the Community Health 


Coalition of the Gunnison Valley (CHCGV) monthly. 


2017-2018  


 
Required Resources: 


1. Current HHS and Juvenile Services team resources and additional funding will be solicited to 


support active ongoing coordination and facilitation for the Crisis Coalition and the CHCGV. 
 


3. By December 31, 2018, Gunnison County will promote optimal community and family 
health, safety and wellbeing through an integrated HHS team, as measured by:   


 90% of Gunnison County residents will have health insurance;  


 42% of children ages 0-6 years will be enrolled in licensed quality rated early learning environments 


(childcare centers, preschools, kindergarten and Part C); 
 80% or more of children two years of age will be fully vaccinated; 
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 100% of critical violations (defined as “critical” level by State) from food service facility inspections 


will be corrected on-site or within 10 days;  


 75% of respondents to the biennial Citizen Survey will state that the ease of accessing senior services 


(such as referral information, Medicare counseling and senior transportation) is somewhat easy or 
very easy; and 


 >99% of children in Gunnison and Hinsdale Counties will have not experienced severe abuse or 


neglect. 
Lead: Health and Human Services Director Joni Reynolds  


Team: Public Health Division Director Carol Worrall, Senior Resource Office (SRO) Manager Betsy Holena, 
Early Childhood Council Specialist Margaret Wacker, Consumer Protection Specialist Heidi Lovett, 


Economic Security Specialist Brad Wheaton, and Child Welfare Manager Marilyn Cheever. 


 
Timeline: 


 Task Estimated 


Completion 


Date 


Completed 


1 Health Insurance: 


a. ES&E Leadership will collaborate with private, health guides and 


the eligibility team for coordinated referral and enrollment 
services in health plans, prescription plans and Medicare savings 


plan. 
b. Complete public medical insurance application processing within 


45 days. 
c. Provide quarterly public information in written media regarding 


health insurance application process. 


2017-2018  


2 Early Childhood Education: 
a. Public Health will serve as single point of entry for referrals to 


Early Intervention: Part C and meet with primary care providers 


to keep them informed of the Part C referral process and follow 
up on any potential Part C referrals that may have been missed 


(transition from Denver/Grand Junction NICUs). 
b. Implement ECC systems building activities including support to 


teachers for high quality early care, such as coaching and 
guidance for state rating system, Fall ECC annual conference 


(including scholarships for childcare providers) to support quality 


care. 
c. Provide Medication Administration for Childcare Providers as 


needed. 
d. Provide off-site immunization clinics to assure enrollment in 


kindergarten. 


e. Provide monthly RN Childcare Consultation as required by 
licensing regulations. 


Ongoing  


3 Immunization Rate: 
a. Immunization records at five childcare centers will be assessed 


quarterly and notification provided to parents of missing 


vaccinations. 
b. Collaborate with schools to provide opportunities for parents to 


talk one-on-one with Immunization Nurse during Kindergarten 
registration and assist school district in assessing their 


immunization records. 


c. Three media messages for newspapers about vaccine education 
will be distributed. 


2017-2018  


4 Food Service: 


a. Workflow process development to monitor food service 
inspections and timeframes of corrective actions taken. 


 


Jul 2017 
 


 


Jun 2017 
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b. Quarterly reports will be created by the Consumer Protection 


Specialist for review by HHS Director. 


Dec 2017 


and Ongoing 


5 Senior Services: 
a. Senior Resources Office will provide outreach, marketing and 


options counseling to ensure seniors and their caregivers are 
aware of services provided by and throughout Gunnison. 


2017-2018  


6 Child Abuse: 


a. Develop a primary focus and team approach with a renewed 
commitment to family engagement techniques, and casework 


practices that enhance family engagement, along with measures 
to prevent involvement in the Child Welfare system. 


Jul 2017 Jul 2017 


 


Required Resources: 
1. Current staff and ongoing training;  


2. Current staff (despite funding reductions) and ongoing training;  
3. Current staff and ongoing training; 


4. Current staff; 


5. Current staff; 
6. Current staff and training with State DHS support. 


 
4. By December 31, 2018, Gunnison County will promote optimal broadband internet and 


telecommunications infrastructure in the Gunnison valley, as evidenced by:   


 10% decrease in cost per MB for commercial internet access in the Gunnison valley; 


 Sufficient infrastructure in the Gunnison valley is in place and ready for connectivity to the Region 


10 network when it becomes available; and 
 Continue to pursue other options for redundancy wherever possible and practical. 


Lead: IT Director John Felix. 


Team: County Manager Matthew Birnie, Community and Economic Development Director Cathie Pagano, 
and Emergency Manager Scott Morrill. 


 
Timeline: 


 Task Estimated 


Completion 


Date 


Completed 


1 Finalize solution for connection of Gunnison, CB, and Mt CB. May 2017  


2 Completion of Engineering and Construction Planning. Jun 2017  


3 Completion of Gunnison CNL and installation of core switches. Oct 2017  


4 New fiber connection from Montrose to Gunnison in place. Dec 2017  


 
Required Resources: 


1. Need benchmarks of current and recent cost per MB for commercial internet access. 
2. Partnering with Region 10 and NEO Connect for all design and project management. 


 
5. By December 31, 2018, the Juvenile Services Department will have improved the future 


of Gunnison County residents by reducing substance use as evidenced by:   


 70% of all 6th – 12th grade students and their parents will annually make the choice pass 


pledge and less than 15% will violate their pledge.  
 70% of all 6th – 12th grade students report having a conversation with parents about the dangers of 


alcohol and drugs according to 2017 HKCS data. 


 70% of parents of 6th – 12th grade students report having had a conversation with their children as 


measured by the GCSAPP parent questionnaire administered fall 2017. 
Lead: Juvenile Services Manager Janet Reinman 


Team: GCSAPP Project Director Kari Commerford, GCSAPP Project Coordinator Derek See, GCSAPP 


Prevention Specialist Jordan Johnson, Business Representative and Parent Dave Bergstrom, Early 
Childhood Coordinator Margaret Wacker, FAST Coordinator Meghan Dougherty, WSCU Liaison 


Jessica Vogan, and City Resource Police Officer Rob Whiting. 
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Timeline: 


 Task Estimated 


Completion 


Date 


Completed 


1 Continue to develop the Choice Pass programming to include activities 
outside of skiing and to offer year round programs and incentives for 


youth in collaboration with the schools, to include a Choice Pass club and 
Choice Pass family education. 


Sep 
2017/2018 


Ongoing 


2 Continue to educate youth, parents, and community members about the 


goals of the Choice Pass through community outreach at local grocery 
stores, multi-cultural resources center, post offices, and at sign up nights, 


on our email and informational sessions. 


Oct 


2017/2018 


Ongoing 


3 Continue social marketing and norming campaign in the community and 
begin to include youth in the messaging to increase student’s perception 


of risk and reduce students use rates. 


Dec 
2017/2018 


Ongoing 


4 Continue community education on substance use specific information and 
adolescent development to help equip parents and community members 


with information to discuss the harms of substance use with youth. 


Dec 
2017/2018 


Ongoing 


5 Continue to build on past efforts of administering the HKCS in 
collaboration with the school district every fall to monitor data and trend 


changes to measure effectiveness of strategies and use this information 
to help direct GCSAPP strategies and needs to be sustained. 


Dec 
2017/2018 


Dec 2017 / 
Ongoing 


 


Required Resources: 
1. Continued funding of current grants; Drug Free Communities, Communities that Care and collaborate 


with local government and the Community Foundation of the Gunnison Valley to pay for services and 
programs. County funding may be needed in the future to sustain programming. 


 


6. By December 31, 2018, corporate and general aviation services will be enhanced to grow 
Gunnison-Crested Butte Regional Airport’s position in the market.   


Lead: Airport Manager Rick Lamport   
Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, Community and Economic 


Development Director Cathie Pagano, and Sustainable Operations Director John Cattles. 


 
Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Discussion with AvFlight to determine their strategic plan for Gunnison if 


any. 


Sep 2017  


2 Determine cost and utility infrastructure requirements for light GA hangar 
development site on south side of main runway as per ALP. 


Sep 2017  


 
Required Resources: 


1. To be determined. 


 
7. By December 31, 2020, increase the airport’s economic impact to the community by 40% 


over 2013 CODOT study to $140M as a consequence of reversing identified passenger 
leakage, increasing enplanements to 45,000, and increasing corporate and general 


aviation activity.   


Lead: Airport Manager Rick Lamport  
Team: County Manager Matthew Birnie, County Attorney David Baumgarten, and Community and Economic 


Development Director Cathie Pagano. 
 


Timeline: 
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 Task Estimated 


Completion 


Date 


Completed 


1 Proceed in accordance with Air Command strategic plan. Ongoing  


2 Take advantage of activities and progress related to the Airport Terminal 


Renovation Project to market the airport. 


Varies  


 
Required Resources: 


1. Continue outreach efforts on the economic value of the airport to the region. 
 


8. By December 31, 2021, Gunnison County will increase the availability of housing by 


facilitating the construction of 200 new affordable units.    
Lead: County Manager Matthew Birnie  


Team: Community and Economic Development Director Cathie Pagano, Sustainable Operations Director 
John Cattles, Finance Director Linda Nienhueser, and Gunnison Valley Regional Housing Authority 


Executive Director. 
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Facilitate Development of the Brush Creek Parcel: 


a. Issue RFQ. 
b. Select Development Teams to Invite for Proposals. 


c. Select Development Team. 
d. Negotiate Sales and Development Agreement. 


e. Project Land Use Approval. 


b. Begin Phased Project Development. 


 


Apr 2017 
May 2017 


Jul 2017 
Sep 2017 


Jan 2019 


Apr 2019 


 


Mar 2017 
Apr 2017 


Jul 2017 


2 Develop Stallion Park Units: 


a. Issue RFP. 


b. Select Contractor. 
b. Complete Project. 


 


Jan 2018 


Mar 2018 
Dec 2018 


 


 


3 Develop Lot 22A: 
a. Clear Up Legal Issues. 


b. Create Development Plan. 


c. Begin Infrastructure Development. 
b. Begin Phased Development. 


 
Mar 2018 


Dec 2018 


2019 
2020 


 


 


Required Resources: 
1. Linkage Fees 


2. Project Financing 
3. Personnel Commitment Assistance 


4. Attorney’s Office Services 


5. Regional Housing Authority  
6. Cooperation from Municipal Partners 
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D .   D e l i v e r  H i g h  Q u a l i t y  S e r v i c e s  


Strategic Results 
 


1. By December 31, 2017, the perception of at least 50% of respondents to the biennial Citizen 


Survey will be that land use and planning services are good or excellent. 
Lead: Community and Economic Development Director Cathie Pagano  


Team: Deputy County Manager Marlene Crosby, Assistant Community and Economic Development Director 
Neal Starkebaum, Community Development Department Administrative Services Manager Beth 


Baker, and Building Inspector Crystal Lambert. 
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Continue public outreach efforts including annual contractors’ spring 


building meeting and building code classes. 


Ongoing Ongoing 


2 Continue outreach with customers and key stakeholders to understand 


issues, challenges, and opportunities for improving customer service. 


Ongoing Ongoing 


3 Continue relationship with press as a tool for communicating with public. Ongoing Ongoing 


4 Continue modifications to administrative processes, where identified, to 
improve customer service. 


Ongoing Ongoing 


5 Continued implementation of meaningful performance reviews for all 
department personnel. 


Ongoing Ongoing 


 


Required Resources: 
1. Support of proposed proactive actions/projects. 


 


2. By December 31, 2018, Gunnison County’s Land Use Resolution will be reviewed to 
ensure regulations are streamlined and efficient, reducing any potentially unnecessary 


barriers to sustainable development, while also promoting health, safety, general 
welfare, the environment, and a prosperous community.  


Lead: Community and Economic Development Director Cathie Pagano  


Team: Deputy County Manager Marlene Crosby, GIS Manager Mike Pelletier, Assistant Community and 
Economic Development Director Neal Starkebaum, Building Inspector Crystal Lambert, and Planner 


II Rachel Estrada 
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Team review of LUR and identify possible updates. Dec 2017 Dec 2017 


2 Solicit input from other stakeholders regarding possible barriers to 
sustainable development. 


Dec 2017 Dec 2017 


3 Identify locations and development types where incentives or streamlined 


processes may be appropriate. 


Feb 2018 Dec 2017 


4 Work with BOCC and PC to determine if Special Geographic Areas may be 


appropriate in some locations to encourage specific types of development. 


Mar 2018  


5 Work with code/regulation consultant to identify barriers for sustainable 
development. 


Jun 2018 Dec 2017 


6 Propose amendments to LUR and process with PC and BOCC. Dec 2018 On 


schedule 
for spring 


2018 


 
Required Resources: 
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1. Consultant to assist with code review 


2. Financial support for special geographic area designations 
 


3. By December 31, 2018, Gunnison County will create a Disaster Recovery Plan to enable the 
effective and efficient recovery from local natural disasters and major incidents. 


Lead: Emergency Manager Scott Morrill   


Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, Health and Human 
Services Director Joni Reynolds, Community and Economic Development Director Cathie Pagano, 


GIS Manager Mike Pelletier, and Deputy Emergency Manager Bobbie Lucero. 
 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


1 Recovery training for Recovery Plan team members (include the Whole 


Community Planning Process concept). 


Jun 2017 Done 


2 Develop monthly meeting schedule for Recovery Plan team members. Jul 2017 Done 


3 Draft Recovery Plan completed, and out for review to staff and external 


partners. 


Aug 2018 Done 


4 Perform tabletop exercise of draft Recovery Plan and identify areas for 


improvement. 


Sep 2018  


5 Final Recovery Plan developed and submitted for BOCC adoption. Oct 2018  


 


Required Resources: 


1. Recovery training for Recovery Plan team members (may be done in house, or state instructor).  
2. Team members and staff to participate in the draft review and table-top exercise. 


3. Develop training and exercise timeline for adopted Recovery Plan. 
 


4. By October 31, 2020, Gunnison County, in partnership with the schools and 


municipalities, will secure sustainable funding for juvenile prevention services including 
GCSAPP-sponsored programs to promote optimal community and family health, safety 


and wellbeing.  
Lead: Juvenile Services Manager Janet Reinman 


Team: County Manager Matthew Birnie, GCSAPP Program Manager Kari Commerford, Finance Director Linda 


Nienhueser, and CBMR Ski School Director Christian Robertson.  
 


Timeline: 


 Task Estimated 


Completion 


Date 


Completed 


1 Continue to build on past efforts of administering the HKCS in 
collaboration with the school district every fall to monitor data and trend 


changes to measure effectiveness of strategies and use this information 


to help direct GCSAPP strategies and needs to be sustained. 


Dec 
2017/2018 


Ongoing 


2 Continue community education on the Sources of Strength program and 


adolescent development to help youth, parents and community members 
better identify risk and protective factors. 


Dec 


2017/2018 


Ongoing 


3 Continue to educate youth, parents, and community members about the 


goals of the Choice Pass through community outreach and continue to 
work with Crested Butte Mountain Resort and other community 


organizations that support the Choice Pass program and our community 


youth. 


Dec 


2017/2018 


Ongoing 


 


Required Resources: 
1. Continued collaboration with the RE1-J school district, CBMR and other community businesses. 


2. Continued support from local governments for financial support and fundraising for sustainability. 
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GVH and BOCC Work Session 
Tuesday, June 26, 2018 
BOCC Boardroom – Courthouse 
------------------------------------------------------------------------------------------------------- 


AGENDA 


For Gunnison Valley Health: 


• Ronda Connaway, Board of Trustees, Chair 
• Rob Santilli, CEO 
 


Conversation Outline 
 
I. Opening Comments & Introductions    Ronda Connaway 


 
II. Board Strategic Planning      Ronda Connaway 


• Primary Care / OB Service 


III.    Operational Items        Rob Santilli     


• Anesthesia Services 
 


IV. Finance         Rob Santilli              


• April Financials 
• Audit 
• GVH 501c3 IRS        
• VanTuyl Funding SCC      Ronda Connaway  


V.     Strategic         Rob Santilli  


• Senior Care Center Development 
• Medical Arts Facility 
• Accountable Health Communities Model 
• Behavioral Health – Crested Butte 
• Ophthalmology Service 
• Mountain Clinic- Recognition 
• Cancer TETWP Strategic Plan 
• Medical Surgical Renovation 
• Medical Oncologist 
• ED Physician Staffing / High Volume Support 


      
VI.  Commissioner Questions and Observations      


   







 
 


 


Operation review 
Period Ending April, 2018 


 


 


 


COMBINED OVERVIEW:  


 


The combined financials for the month show that the hospital system earned $647K, on a budget of $184K, 


an increase in net income of $463K from budget; as compared to same month last year, where the system 


earned $752K, this year’s $647K is below last year, same month by $104K.  Year to date through current 


month, the system earned $3.26M net income, compared to a budget of $2.53M, showing an increase of 


$732K from budget; compared to prior year to date, where the system earned $4.01M, this year’s net 


income to date is down $748K. 


 


 
 


 


  


 


 


April-18


Net Income Budget Var % Var P/Y Var % Var


GVH 474,545$    220,645$      253,900$    115.1% 576,071$     (101,526)$    -17.6%


SCC 170,035$    (29,833)$      199,869$    -670.0% 177,164$     (7,129)$        -4.0%


Hospice (10,890)$     (6,231)$        (4,659)$       -74.8% (9,331)$        (1,559)$        -16.7%


Home Health (25,501)$     (13,732)$      (11,769)$     -85.7% (18,107)$      (7,394)$        -40.8%


Assisted Living 2,930$        13,085$        (10,155)$     -77.6% 15,199$       (12,269)$      -80.7%


Foundation 36,154$      36,154$      100.0% 10,562$       25,592$        242.3%


  Grand Total 647,273$    183,934$      463,339$    251.9% 751,558$     (104,285)$    -13.9%


Net Income Budget Var % Var P/Y Var % Var


GVH 2,798,839$ 2,635,217$   163,622$    6.2% 3,547,726$  (748,886)$    -21.1%


SCC 444,991$    (49,905)$      494,896$    -991.7% 435,569$     9,422$          2.2%


Hospice 792$           (25,963)$      26,755$      103.1% (36,205)$      36,997$        102.2%


Home Health (64,969)$     (52,423)$      (12,546)$     -23.9% (48,841)$      (16,128)$      -33.0%


Assisted Living 20,311$      23,789$        (3,479)$       -14.6% 45,900$       (25,589)$      -55.8%


Foundation 63,705$      -$             63,705$      100.0% 67,893$       (4,188)$        -6.2%


  Grand Total 3,263,669$ 2,530,715$   732,954$    29.0% 4,012,042$  (748,372)$    -18.7%


MONTH TO DATE


YEAR TO DATE
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DEBT SERVICE COVERAGE RATIO - The Debt Service Coverage Ratio for CoBiz was 8.36.  The bond 


covenant requires GVH to keep a debt service ratio of 2.0. 


 


DAYS CASH ON HAND - The cash on hand, excluding the construction cash, was 316 days as compared to 


the bond covenant requirement of 150 days.   


 


INPATIENT VOLUMES – Admissions were 6 above budget and 12 above prior year.  Year to date, 


admissions were 5 below budget and 22 above prior year. 


 


OUTPATIENT VOLUMES – Outpatient visits were 88 below budget and 292 above prior year.  Year to date, 


outpatient visits were 2,194 above budget and 1,821 above prior year.  Emergency room visits were 66 


below budget and 46 below prior year.  Year to date, ER visits were 128 below budget and 111 below prior 


year.   


 


 
 


Gross Outpatient revenues were $265K above budget and $451K above prior year.  Year to date, gross 


outpatient revenue was up $2.46M to budget, and was up $2.19M to prior year. 


 


The orthopedic surgeries performed during the month were 53 as compared to 58 for the prior year; a 


decrease of 5 cases.   


 


 


 
 


 


 


 


 


 


 


 


 


 


4/30/2018 CY Bgt Var. % Var. PY Var. % Var.


Outpatient Visits 3,665            3,753         (88)                -2.3% 3,373         292               8.7%


Radiology 1,082            1,120         (38)                -3.4% 964            118               12.2%


Laboratory 6,428            6,598         (170)              -2.6% 6,138         290               4.7%


YTD CY Bgt Var. % Var. PY Var. % Var.


Outpatient Visits 17,512          15,318       2,194            14.3% 15,691       1,821            11.6%


Radiology 5,637            5,130         507               9.9% 5,378         259               4.8%


Laboratory 28,884          26,791       2,093            7.8% 26,464       2,420            9.1%


2018 Griggs Chamberland Biem Moore Clifton Elfenbein Gueramy Total


Surgeries as % 40% 0% 8% 0% 40% 8% 6% 100%


Surgeries 21 0 4 0 21 4 3 53


2017 Griggs Chamberland Biem Moore Clifton Elfenbein Gueramy Total


Surgeries as % 31% 7% 9% 3% 26% 24% 0% 100%


Surgeries 18 4 5 2 15 14 0 58
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OTHER OPERATING REPORTS: 


 


SENIOR CARE CENTER 


 


 
 


 


SENIOR CARE CENTER 


Patient days of 1,298 for the Senior Care Center were 8 days above the budget of 1,290 days and were 36 


days below prior year days of 1,334.  Year to date, SCC days of 5,360 were 200 above budget of 5,160 and 


68 days above prior year days of 5,292.   Net operating revenue of $361K shows an increase over budgeted 


net operating revenue of $341K by $20K; net operating revenue shows a decrease from prior year, same 


month of $8K, based on prior year’s net operating revenue of $369K. Expenses of $270K were $175K 


below budgeted expenses of $446K; current month expenses of $270K shows a decrease from prior year’s 


expenses of $307K by $37K. 


 


 


HOME MEDICAL SERVICES  


  


Census of 38 for home health was 9 below budget and 7 below prior year.  


   


The budgeted net operating revenue for Home Medical Services of $38K, as compared to actual of $35K, 


shows a decrease of approximately $3K; as compared to prior year actual of $39K, current month net 


operating revenue shows a decrease of $4K.  Total current month operating expense of $63K shows an 


increase of $15K from the $48K budget; the total current month operating expense of $63K shows an 


increase of $4K for current month from prior expense of $59K.  The net income for the current month of 


negative $26K shows an increase of $12K from a budget of negative $14K.  The net income for the current 


month of negative $26K shows an increase of $8K from an actual of negative $18K for prior year. 


 


The Gunnison Consolidated Living Community’s net income of $151K was favorable to the budgeted 


income of $5K by $146; current year net income was $151K unfavorable to prior year’s net income of 


$165K by $14K. 


Unit C/M Bgt Var % Var PY Var % Var


SCC Days 1,298   1,290   8          0.6% 1,334   (36)      -2.7%


H/H Census 38        44        (6)        -13.6% 40        (2)        -5.0%


A. Living Days 420      420      -      0.0% 450      (30)      -6.7%


Hospice Days 114      63        51        81.0% 30        84        280.0%


Palliative Days 120      113      7          6.2% 150      (30)      -20.0%


Unit C/M Bgt Var % Var PY Var % Var


SCC Days 5,360   5,160   200      3.9% 5,292   68        1.3%


H/H Census 148      176      (28)      -15.9% 164      (16)      -9.8%


A. Living Days 1,710   1,680   30        1.8% 1,785   (75)      -4.2%


Hospice Days 689      236      453      191.9% 182      507      278.6%


Palliative Days 400      404      (4)        -1.0% 568      (168)    -29.6%


MONTH TO DATE


YEAR TO DATE
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                                              GUNNISON VALLEY HOSPITAL
                                              OPERATING/INCOME STATEMENT              05/15/18  10:36 AM
                                              FOR THE  4 MONTHS ENDING 04/30/18
 
                         --------- S I N G L E     M O N T H ----------         ------------ Y E A R   T O   D A T E ------------
                         ACTUAL         BUDGET      $ VARIANCE    % VAR          ACTUAL          BUDGET     $ VARIANCE     % VAR
 
PATIENT REVENUE
 INPATIENT            993,429        704,287         289,142        41       4,560,697       4,962,147        (401,449)       (8)
 OUTPATIENT         3,034,712      2,517,419         517,293        20      12,553,558      10,207,143       2,346,415        22
 EMERGENCY ROOM       831,057        861,490         (30,432)       (3)      4,275,178       3,886,456         388,722        10
 OBSERVATION          107,097        201,985         (94,887)      (46)        708,698         957,251        (248,552)      (25)
 SWING                186,013        170,824          15,189         8         654,503         751,068         (96,564)      (12)
 PROFESSIONAL FEE     471,402        612,272        (140,869)      (23)      2,315,520       2,819,694        (504,173)      (17)
 CB MTN CLINIC         34,349         32,060           2,289         7         866,770         791,681          75,089         9
 GVHFM                242,612        230,598          12,014         5       1,214,070         808,379         405,691        50
                   --------------  -------------  --------------            --------------  --------------  --------------
   TOTAL PATIENT    5,900,675      5,330,935         569,740        10      27,148,998      25,183,819       1,965,179         7
 
REVENUE DEDUCTIONS
 MEDICARE          (1,055,242)      (945,905)       (109,337)      (11)     (5,152,604)     (4,514,925)       (637,679)      (14)
 MEDICAID            (611,681)      (425,921)       (185,760)      (43)     (2,548,730)     (2,103,787)       (444,943)      (21)
 COMMERCIAL          (428,106)      (685,175)        257,068        37      (3,083,690)     (2,986,827)        (96,863)       (3)
 CHARITY              (47,398)       (67,080)         19,681        29        (302,238)       (268,320)        (33,918)      (12)
 OTHER                (31,892)       (19,971)        (11,921)      (59)       (136,697)        (79,884)        (56,813)      (71)
 BAD DEBT            (102,868)       (78,629)        (24,239)      (30)       (534,534)       (538,345)          3,810         0
                   --------------  -------------  --------------            --------------  --------------  --------------
   TOTAL REVENUE   (2,277,190)    (2,222,681)        (54,509)       (2)    (11,758,496)    (10,492,088)     (1,266,408)      (12)
 
 OTHER OPERATING       10,020         29,432         (19,411)      (65)         47,822         108,621         (60,798)      (55)
                   --------------  -------------  --------------            --------------  --------------  --------------
 
   NET OPERATING    3,633,505      3,137,686         495,819        15      15,438,324      14,800,352         637,972         4
 
OPERATING EXPENSES
 SALARIES           1,315,977      1,221,265         (94,712)       (7)      5,153,250       5,263,815         110,564         2
 CONTRACT LABOR        37,076         29,182          (7,894)      (27)        134,765         127,831          (6,934)       (5)
 BENEFITS             345,389        302,591         (42,798)      (14)      1,549,232       1,210,366        (338,866)      (27)
 PROFESSIONAL FEE     331,510        261,379         (70,131)      (26)      1,100,988       1,067,353         (33,635)       (3)
 TRAVEL AND EDUCA      25,758         37,447          11,688        31          80,261         146,645          66,383        45
 PURCHASED SERVIC     368,016        313,865         (54,151)      (17)      1,321,592       1,142,927        (178,665)      (15)
 SUPPLIES             430,820        415,962         (14,858)       (3)      2,159,344       1,798,504        (360,840)      (20)
 INSURANCE             37,539         27,711          (9,828)      (35)        144,637         110,844         (33,793)      (30)
 DEPRECIATION/AMO     129,711        158,371          28,659        18         528,844         633,484         104,639        16
 INTEREST              17,681         15,833          (1,848)      (11)         69,336          63,332          (6,004)       (9)
 OTHER                174,277        136,508         (37,769)      (27)        540,266         612,522          72,255        11
                   --------------  -------------  --------------            --------------  --------------  --------------
   TOTAL OPERATIN   3,213,759      2,920,114        (293,645)      (10)     12,782,519      12,177,623        (604,896)       (4)
 
NON OPERATING REV (EXP)
 INVESTMENT INCOM      61,813          7,228          54,585       755         138,558          28,912         109,646       379
 OTHER NON OPERAT      (7,013)        (4,155)         (2,858)      (68)          1,595         (16,424)         18,019       109
                   --------------  -------------  --------------            --------------  --------------  --------------
   TOTAL NON OPER      54,799          3,073          51,726      1683         140,154          12,488         127,666      1022
 
   TOTAL EXPENSE    3,158,960      2,917,041        (241,919)       (8)     12,642,365      12,165,135        (477,230)       (3)
                   --------------  -------------  --------------            --------------  --------------  --------------
 
   NET PROFIT (LO     474,545        220,645         253,900       115       2,795,958       2,635,217         160,741         6
                   ==============  =============  ==============            ==============  ==============  ==============



LSinger

Typewritten Text



LSinger

Typewritten Text

Attachment 4







Gunnison Valley Hospital Variances 


 


Revenue Deductions: 


 Revenue deductions were favorable to budget 7.4% in an effort to ensure GVH was not overly reserved, 


as a percentage of gross AR to reserves.  The net effect of reducing the contractual allowances resulted in a $183K 


pickup in net revenue. 


 


Salaries & Contract Labor: 


Salaries and Contract Labor were unfavorable to budget $103K due to the following: 


1. Respiratory $8K; 


2. OR $30K; 


3. EMS $15K; 


4. General Surgery $18K; 


5. Family Medicine $28K 


6. Mountain Clinic $5K; 


7. WSCU $11K. 


 


Benefits: 


Benefits were unfavorable to budget $43K as health insurance was unfavorable $16K, pension funding 


$16K, and social security $10K. 


 


Professional Fees: 


Unfavorable to budget $70K: 


1. OB: $4K, but consistent with run rate; 


2. Mtn Clinic: $21K due to budgeting error with Dr. Griggs; 


3. Radiology: $56K as RIA was under-accrued; 


4. Ortho: $20K due to Dr. Griggs’ group billings are higher than expected as budget was straight-


lined; 


5. Physician Guarantee: Favorable $34K as not needed.  


 


Purchased Services: 


Unfavorable to budget $54K: 


1. Mammography, as Hologic, was not budgeted for $15K; 


2. Plant Maintenance $8K (parking lot and water); 


3. MIS for IP Pathways for $11K (checking for prepaid status/capital status); 


4. Administration for $32K for Studer Group, Myron Beard, and Press Ganey; 


 


Other Supplies & Services: 


Unfavorable to budget $38K: 


1. Administration: Dues & Subscriptions: $21K un-accrued invoices from San Juan ACO from 7/2017 


to 03/2018’ 


2. HR: recruitment of radiology director. 
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                                              GUNNISON LIVING COMMUNITY
                                              OPERATING / INCOME STATEMENT            05/14/18  08:35 AM
                                              FOR THE  4 MONTHS ENDING 04/30/18
 
                         --------- S I N G L E     M O N T H ----------         ------------ Y E A R   T O   D A T E ------------
                         ACTUAL         BUDGET      $ VARIANCE    % VAR          ACTUAL          BUDGET     $ VARIANCE     % VAR
 
PATIENT REVENUE
 HEALTH CARE CENT     368,482        366,635           1,847         0       1,513,195       1,437,260          75,935         5
 HOSPICE/HM HEALT      54,257         40,871          13,386        32         233,554         213,062          20,492         9
 ASSISTED LIVING       47,659         47,436             223         0         197,370         189,744           7,626         4
   TOTAL PATIENT      470,399        454,942          15,457         3       1,944,120       1,840,066         104,054         5
 
REVENUE DEDUCTIONS
 C/A                    2,634          7,725          (5,090)      (65)          2,281          30,900         (28,618)      (92)
 C/A - HOSPICE           (265)           353            (618)     (175)         (9,306)          1,285         (10,591)     (824)
 C/A - HOME HEALT       3,841          1,938           1,903        98          38,426          10,860          27,566       253
 BAD DEBT              (1,345)          (407)           (938)     (230)         (3,505)         (1,628)         (1,877)     (115)
                   --------------  -------------  --------------            --------------  --------------  --------------
   TOTAL REVENUE       (4,865)        (9,609)         (4,743)      (49)        (27,896)        (41,417)        (13,520)      (32)
 
 OTHER OPERATING       (5,808)       (18,398)        (12,589)      (68)        (12,561)        (73,592)        (61,030)      (82)
                   --------------  -------------  --------------            --------------  --------------  --------------
 
   NET OPERATING      481,073        482,949          (1,875)     (0)        1,984,578       1,955,075          29,503         1
 
OPERATING EXPENSES
 SALARIES             269,815        262,168          (7,647)       (2)      1,108,913       1,093,353         (15,560)       (1)
 CONTRACT LABOR        26,891         39,114          12,222        31          30,081         156,454         126,372        80
 BENEFITS              71,101         80,683           9,581        11         313,595         322,732           9,136         2
 TRAVEL AND EDUCA       4,922          3,974            (948)      (23)         10,759          16,582           5,822        35
 PURCHASED SERVIC      53,418         34,674         (18,744)      (54)        156,130         142,160         (13,970)       (9)
 SUPPLIES              46,257         36,186         (10,071)      (27)        149,365         145,599          (3,766)       (2)
 RENT/LEASE             7,084          6,961            (123)       (1)         27,840          27,842               1         0
 INSURANCE             11,715          6,900          (4,815)      (69)         40,475          27,600         (12,875)      (46)
 DEPRECIATION          11,681         22,524          10,842        48          46,726          90,096          43,369        48
 INTEREST            (114,378)        36,250         150,628       415          19,037         145,000         125,962        86
 OTHER                  6,826          8,736           1,909        21          29,089          34,540           5,450        15
   TOTAL OPERATIN     395,335        538,170         142,834        26       1,932,014       2,201,958         269,943        12
 
NON OPERATING REV (EXP)
 PROPERTY TAX REV      61,104         57,043           4,061         7         358,415         326,513          31,902         9
 INVESTMENT INCOM       3,927          2,899           1,028        35          12,821          11,596           1,225        10
                   --------------  -------------  --------------            --------------  --------------  --------------
   TOTAL NON OPER      65,032         59,942           5,090         8         371,236         338,109          33,127         9
 
   TOTAL EXPENSE     (330,303)      (478,228)        147,924        30      (1,560,778)     (1,863,849)        303,070        16
                   --------------  -------------  --------------            --------------  --------------  --------------
 
   NET PROFIT (LO     150,770          4,721         146,049      3093         423,800          91,226         332,574       364
                   ==============  =============  ==============            ==============  ==============  ==============
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Senior Care Center Variances 


Contract Labor & Salaries: 


Salaries and contract labor were favorable to budget $5K as contract labor was under budget.  


 


Benefits: 


Benefits were favorable to budget $9K due to a reduction in employee health. 


 


Purchased Services:  


 Purchased services unfavorable to budget $19K: 


1. Repairs and Maintenance for Assisted Living increased $3000: $1600 for fire suppression 


system and $1500 for floor repair; 


2. Physical Therapy increased $3000; 


3. Dues and Memberships increased $9000 (Brightree software fees); 


4. Audit cost was unbudgeted for $1650.  


 


Supplies: 


Supplies were unfavorable $10K: 


1. Nursing supplies were unfavorable $5K; 


2. Drugs and Infusion supplies were unfavorable $5K. 


 


Interest: 


Interest favorable to budget $151K due to moving the interest expense from the 2017 bond 


issuance to the construction account for the new builing. 


 


   


Depreciation: 


Depreciation favorable as the budgeted expense was evenly distributed throughout the year even 


though the increase will not be seen until the end of the year. 
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BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF GUNNISON, COLORADO 


 
RESOLUTION NO. 18-_______ 


 
A RESOLUTION ESTABLISHING A PARTIAL SEASONAL CLOSURE OF COUNTY 
ROAD #317 (“GOTHIC ROAD”), AND IDENTIFYING CERTAIN EXCEPTIONS TO 


SUCH CLOSURE 
 
WHEREAS, Gunnison County Road #317 is a county road; and 
 
WHEREAS, pursuant to C.R.S. 42-4-106(1), the Board of County Commissioners may by 
resolution prohibit the operation of vehicles on a road for a total period of not to exceed 
ninety days in any one calendar year whenever such road by reason of deterioration, rain, 
snow or other climatic conditions will be seriously damaged or destroyed unless the use 
of vehicles thereon is prohibited; and 
 
WHEREAS, pursuant to C.R.S. 33-14-118, the Board may regulate the operation of 
snowmobiles on streets and highways within county boundaries by resolution and by 
giving appropriate notice thereof; and 
 
WHEREAS, pursuant to C.R.S. 18-9-117, the Board has authority, in addition to any 
authority granted by any other law, to adopt such orders, rules or regulations as are 
reasonably necessary for the administration, protection and maintenance of public 
property including but not limited to restriction or limitation of the use of the public property 
as to time, manner or permitted activities, and prohibition of activities or conduct on public 
property which may be reasonably expected to substantially  interfere with the use and 
enjoyment of such places by others, and use of all vehicles as to place, time and manner 
of use; and 
 
WHEREAS, the Board has determined that general vehicle use on that portion of County 
Road #317 beyond the northern municipal boundary of Mt. Crested Butte when winter 
conditions (e.g., snow, mud) exist, will cause serious damage to that portion of the road; 
and 
 
WHEREAS, the Board has determined that certain seasonal, motorized vehicle use on 
County Road #317 will be to the detriment of public, health and safety for considerations 
including but not limited to detrimental impacts on non-motorized and recreation traffic; 
and 
 
WHEREAS, the Board has determined that the orders, rules and regulations set forth 
below are necessary to ensure the public’s use and enjoyment of County Road #317; and  
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NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Gunnison County, Colorado that: 


 
 1.  Board of County Commissioners of the County of Gunnison, Colorado 
 Resolution No. 01-25 is hereby repealed and rescinded.  
 


2. a.  Gunnison County shall install and maintain a closure gate on County Road 
#317 at the northern municipal town boundary of Mt. Crested Butte. Each year, the 
Gunnison County Public Works Director shall close and lock the County gate to 
preclude any snowmobile or other motorized vehicle use beyond the gate, except 
for emergency fire, ambulance, search and rescue or law enforcement vehicles, 
and except as identified below, when the Director determines that winter conditions 
are such that vehicle travel on the portion of the road on the north side of the gate 
will significantly damage or destroy the road or will substantially interfere with the 
use and enjoyment of the road by others. 


  
b.   A second gate, located north of the townsite of Gothic, is on U.S. Forest Service 
land, and managed by the Forest Service. Gunnison County will seek coordination 
with the Forest Service for closure of the second gate. 


 
3.  During the closure of the County gate as identified above, there shall be no use 
whatsoever of a snowmobile or other motorized vehicle on any portion of County 
Road #317 except that: 


 
a.  In an emergency, fire, ambulance, search and rescue or law enforcement 
personnel may use snowmobiles or any other motorized vehicles, north of 
the closure gate without a permit and without prior notification to or 
permission from Gunnison County; and 
 
b.  Landowners with a legally permitted structure accessed by County Road 
#315 may use a snowmobile, but no other motorized vehicles, to access the 
structure only for emergency maintenance and only with prior written 
permission from the Gunnison County Director of Public Works, which 
written permission shall identify the days and hours of the limited access; 
and 
 
c. Rocky Mountain Biological Laboratory may make no more than one 
roundtrip access per week, on a regular schedule, pre-arranged with the 
Director of Public Works, to Laboratory property by snowmobile, but no 
other motorized vehicle, only between the hours of 3 p.m. and 10 p.m., not 
on a weekend or holiday. The driver of such snowmobile shall wear 
clothing/emblem identifying Rocky Mountain Biological Laboratory. The 
Laboratory shall provide a monthly written report to inform the Director of 
Public Works identifying the previous month’s trips.  
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d. Grooming for non-motorized recreational purposes may be performed 
pursuant to a permit issued by the Director of Public Works according to 
parameters identified by the Board on an annual basis. 
 


4.  “Snowmobile” for the purposes of this resolution means a self-propelled 
vehicle intended for travel solely on snow, with a maximum curb weight of 1,000 
pounds (450 kilograms), driven by a track or tracks in contact with the snow, and 
which may be steered by a ski or skis in contact with the snow.  36 CFR sec. 
7.13. 


 
INTRODUCED by Commissioner ________________________________, seconded by 
Commissioner _______________________________, and adopted this _____ day of 
_____________, 2018. 


 
 


BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF GUNNISON, COLORADO 
 
 
By:  ______________________________ 
 Phil Chamberland, Chairperson 
 
By:  ______________________________     
 Jonathan Houck, Commissioner                                                                                                         
                          
By:  ____________________________                 
 John Messner, Commissioner 
 
       ATTEST: 
 
       ___________________________ 
       Deputy County Clerk 
 
 
 







































































From: ashley sides
To: Planning
Subject: Comments on proposal for development of Gothic, North Pole Basin and Schofield
Date: Thursday, November 30, 2017 3:32:38 PM


To Whom it may concern,


My name is Ashley Sides and I am writing to submit comments regarding the proposal on land
use change permit by Rocky Mountain Biologic Laboratory in Gothic, North Pole Basin and
Schofield.  


I am a current landowner of property in Schofield, Parcel # 299301413013, which is almost
directly across the street from the cabin and property owned by RMBL, and where the
proposed changes would occur.  I am in strong opposition to the proposed changes.  


I purchased this property in 2011 primarily because of it's remote location and a desire to
enjoy the beauty of the area in solitude.  This area is quite unique in it's wildlife habitat and
vegetation and I strongly believe that adding an additional 2500 sq feet of development will
change that dynamic immensely.  The more people (even if they are only conducting research)
that are in this pristine area, the greater the change to the existing environment, and the less
accurate true research will be.  The area is populated enough and trafficked enough with all of
the tourists and outdoorsmen that frequent the area of the punchbowls.  Developing the area
will only bring more and more auto traffic and pollution to the area which also affects the
wildlife that lives in the area as well as the other people who own property and have
attempted to keep this area pristine.  Trying to bring more people in with areas for lodging,
increased power and telecommunications as well as meeting and work space will only spoil
the uniqueness of the area.  The reality is that Gothic (where there is already existing meeting
and work space) is not that far away, and I do not know of any good reason that additional
lodging would be needed in this area.  It may be more convenient, but I fail to see how it is
truly necessary.  


I also feel the same was about development in the North Pole Basin area, although it would
not directly affect me personally as much.  I feel that we should strive to keep unique areas
such as these as pristine as possible, and building up to 3000 sq ft here (or 6 structures) also
would have a significant negative environmental impact to the area.  


Regarding the Gothic proposed changes, which also do not affect me personally as much, I
also disagree with allowing non-research related events there such as weddings.  10 weddings
and 10 additional events/summer would essentially mean that there is at least one or more
event of some sort every weekend during the summer months.  This only would
increase exponentially the traffic to the area which is already extremely heavily used in the
summer.  This is also a completely unnecessary use and strain on the area and would seem to
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only benefit RMBL financially.


In conclusion, I am in strong opposition to all of the proposed land use changes.  If Rocky
Mountain Biologic Laboratory is sincere in their desire for research in the more untouched
areas, and preserving this unique area, they should be willing to sacrifice convenience and
profit in order to make this happen.  


Sincerely,


Dr. Ashley Sides







RMBL 
EMAIL 
11-27-17 
 
Dear Planning Commission: 
 
We have been part-time or full-time residents of the East River Valley near Gothic (7990 County Road 
317) since 1971; this year we were there from late May to early November. We have spent two winters 
in our cabin, and made many fall and winter visits in other years. We would like to make the following 
comments on this permit application: 
 
1) We know how important it is for RMBL to generate income by maximizing use of its current facilities, 
given the necessity to support a year-round staff with income generated primarily in the 3-4 month field 
research season. We think it makes sense to allow shoulder-season use of the facilities in Gothic. 
 
2) We think RMBL should be encouraged to require events such as weddings to use buses or vans as a 
way of minimizing traffic and parking, and (if alcohol is served) impaired drivers. 
 
3) One of the attractions of the off-season in the East River valley is the solitude it can offer, especially in 
the winter. This is facilitated by the current designation for non-motorized recreation, but threatened by 
the recent approval of machine grooming to facilitate bicycle riding to Gothic.  This increase in activity is 
potentially detrimental to wildlife that is already stressed by winter conditions. Nobody has studied this 
yet, but our guess is that ptarmigan that used to be common in areas near the road with willows are less 
likely to use those areas if there are bikers, hikers (who walk out if the snow is hard enough when it is 
groomed), and dogs who accompany them. The dogs may also influence the distribution and abundance 
of small mammals, foxes, and coyotes in the valley, and the occasional elk, moose, or pine marten that 
overwinter near Gothic.  One way to minimize the impact of additional motorized snow vehicles would 
be to combine trips with the grooming machine, or at least run multiple machines at the same time.  
Snow machines using the road should be encouraged to stay on one side of the road to leave the rest of 
it for skiers who prefer to use untracked snow. 
 
4) Given that there are already other private residences in Schofield Park, some of which are used from 
May through November, and some winter snowmobile use, we don't see the proposed change to the 
existing structures there as a problem. 
 
5) Similarly, given that structures are already present in North Pole Basin, we don't see a problem with 
the proposed changes to them.  The availability of these facilities in North Pole Basin and Schofield Park 
may help to reduce some of the traffic on the road, if researchers can spend the night rather than have 
to drive back to Gothic every day, and will facilitate research in years when the snow prevents opening 
the road until later than usual. 
 
Thanks for the opportunity to comment on this proposal. 
 
David and Bonnie Inouye 
 
inouye@umd.edu 
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Email received 12-1-17 
 
We own a cabin that abuts the South Gothic association and received a notice about a Public Hearing on 
December 1 regarding proposals from Ian Billick of RMBL. 
We are concerned about the proposal to allow weekly motorized trips into Gothic to bring in supplies 
for the increasing number of winter residents and staff.   
We would prefer that any trips into Gothic were paired with trips involving regular grooming instead of 
adding trips separately.  We must keep motorized vehicle use of the Gothic Road in winter to a 
minimum, lest there be created a “slippery slope” of additional users that results in an increase in 
general recreational traffic. 
 
Robert Enders 
7950 County Road 317 
Crested Butte, CO 
 
 
Sent from my iPad 
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