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GUNNISON COUNTY BOARD OF COMMISSIONERS 


REGULAR MEETING AGENDA 
 
DATE:  Tuesday, May 15, 2018 Page 1 of 2 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


8:30 am • Call to Order; Agenda Review 


 
 • Minutes Approval: 


1. 4/17/18 Regular Meeting 
2. 4/24/18 Special Meeting 


3. 5/1/18 Regular Meeting 
 


• Consent Agenda:  These items will not be discussed unless requested by a Commissioner or citizen.  Items removed 


from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting. 
1. Agreement Regarding Payment for Coroner’s Work Space; Gunnison Funeral Services, 


L.L.C.; 106 S. Taylor #2, Gunnison, Colorado 81230; April 1, 2018 – March 31, 2019; 
$442.50/Month 


2. Grant Application; Community Foundation of the Gunnison Valley; Gunnison County 
Family Advocacy Support Team; $3,500 


3. Contractor Agreement; Christopher Klein Construction, Inc.; Asbestos Remediation 


Services; Gunnison County Family Services Building Remodel, Phase II; $146,372 
4. Grant Application; COACT Continuation Application for Communities of Excellence for Year 


3; $49,974 
5. Grant Agreement; Colorado Department of Public Health and Environment; Task Order 


Amendment # 1; Routing #19 FHLA 109556; July 1, 2018 – June 30, 2019; $175,920 


6. Acknowledgement of County Manager’s Signature; Donation Agreement; Western State 
Colorado University; ICELab; $50,000 


7. Acknowledgement of County Manager’s Signature; Grant Agreement; The State Board of 
the Great Outdoors Colorado Trust Fund; Shady Island River Park Planning; $30,000 


8. Resolution 2018-14; A Resolution Repealing Resolution No. 15-15 and Approving ATV, 


OHV and UTV use on a Certain Portion of County Road #3 
9. Modification of Grant or Agreement; USFS Grant/Agreement Number 13-PA-11020407-


034; Change in Performance Period and Funding; 07/01/2018 - 09/30/2018; $6,540 
 


 • Scheduling 
 


8:35 • County Manager’s Report 


1. Request to Serve Alcohol on County Property; Gunnison Public Lands Initiative; May 17, 
2018; Gunnison County Courthouse 


 
8:40 • Deputy County Manager’s Reports and Project Updates 


1. Modification of Agreement; USDA Forest Service; Agreement #13-RO-11020400-026; 


Change in Performance Period; Expiration 5/30/2022 
2. Slurry Seal Bid Award; Multi Agency 2018 Slurry Seal Project; $53,760 


3. Vacation of Public Right-of-Way Easements; County Road 3 
a. Acceptance of Deed of Dedication; Jason A. Darien; Gunnison County Road 3, East 


Bridge Easement, West Bridge Easement and West Bridge Access Easement 
b. Acceptance of Deed of Dedication; Larry Vaugh Darien; Gunnison County Road 3, 


East Bridge Easement, West Bridge Easement and West Bridge Access Easement 


c. Resolution 2018-15; A Resolution Vacating Certain Public Right of Way Easements 
Relative to County Road 3 Lying Within Section 20, Township 11 South, Range 88 


West, 6th P.M., Gunnison County, State of Colorado 


 


8:50 • Restrictive Covenant for a Ridgeline Vantage; Cost Ridgeline Residence; John G. & Anne G. Coster; 


Lot 27, Star Mountain Ranch 
 


8:55 • Resolution 2018-16; A Resolution Approving the Preliminary/Final Plan for Whetstone Industrial 
Park LUC No. 2016-00013 Part of Lot 1, All of Lots 2, 3, 4, Part of the SENW, Part of NESW, SESW 







GUNNISON COUNTY BOARD OF COMMISSIONERS 


REGULAR MEETING AGENDA 
 
DATE:  Tuesday, May 15, 2018 Page 2 of 2 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


33.93-Acres in SWSE. 0.41-Acres in SESE Section 18, Lot 1 E1/2NW 3.51-Acre in W1/2NWNE 


Section 19, Township 14 South, Range 85 West, 6th P.M. L&D Ranches, LLC 
 


9:05 • Proposed North Fork Ambulance Health Service District Formation; Setting of Public Hearing Date 
 


 • Unscheduled Citizens:  Limit to 5 minutes per item.  No formal action can be taken at this meeting.  


  


 • Commissioner Items:  Commissioners will discuss among themselves activities that they have recently participated 


in that they believe other Commissioners and/or members of the public may be interested in hearing about. 
 


 • Adjourn 


 


 
 


Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.  



http://www.gunnisoncounty.org/meetings
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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS 


REGULAR MEETING MINUTES 
April 17, 2018 


 
The April 17, 2018 meeting was held in the Board of County Commissioners’ meeting room located at 200 


E. Virginia Avenue, Gunnison, Colorado.  Present were: 


 
Phil Chamberland, Chairperson   Marlene Crosby, Deputy County Manager 


Jonathan Houck, Vice-Chairperson  Josh Ost, Deputy County Clerk 
John Messner, Commissioner  Others Present as Listed in Text  


  
GUNNISON RIVER VALLEY LOCAL MARKETING DISTRICT SPECIAL MEETING: 


 


CALL TO ORDER:  Chairperson Chamberland called the meeting to order at 8:30 am.   
 


ICElab @Western Funding Request; $50,000: 
The Board discussed the funding request heard on a previous work session and where the funds would 


come from.   The different areas this funds would be used for was also discussed by the Board.  


Moved by Commissioner Messner, seconded by Commissioner Houck to approve the ICElab @Western 
Funding Request; $50,000.  Motion carried unanimously. 


 
ADJOURN:  Moved by Commissioner Houck to adjourn the meeting.  The meeting adjourned at 8:36 am. 


 
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGUALR MEETING: 


 


CALL TO ORDER:  Chairperson Chamberland called the meeting to order at 8:36 am.   
 


AGENDA REVIEW:  There were no changes made to the agenda. 
 


MINUTES APPROVAL:  Moved by Commission Houck, seconded by Chairperson Chamberland to approve 


the regular meeting minutes of 3/27/2018 as presented.  Motion carried unanimously.  
1. 3/27/18 Regular Meeting 


 
CONSENT AGENDA:  Moved by Commissioner Houck, seconded by Commissioner Messner to approve 


the Consent Agenda as presented.  Motion carried unanimously. 


1. Retail Liquor License Renewal; Ferros Liquors; April 30, 2018 – April 30, 2019 
2. Special Event Liquor License; Adaptive Sports Center of Crested Butte; August 5, 2018 from 5:00 pm to 11:30 


pm 
3. Purchase of Service Agreement; Midwestern Colorado Mental Health Center; Core Services 


Program; Mental Health Services 


4. Purchase of Service Agreement; Midwestern Colorado Mental Health Center; Core Services 


Program; Substance Abuse Services and Additional Family Services Dollars 
5. Ratification of Chairperson’s Signature; Grant Agreement Amendment #1; Colorado Department of 


Local Affairs EIAF 8312 – Gunnison County Family Service Building Remodel; $93,092 
6. Lease Agreement; Gunnison Valley Regional Housing Authority; 202 E. Georgia, Gunnison, 


Colorado 81230 (“Blue House”); March 1, 2018 – February 29, 2020; $850 per Month 
7. Approved Task Order Contract – Waiver #154; Colorado Department of Public Health and 


Environment; Immunization Core Grant; $19,385 


8. Amendment No. Seven (7) to Contract Dated April 23, 2013 between Jviation, Inc. and Gunnison 
County; Rotary Plow Acquisition; $36,109 ($1805.45 Local Match) 


9. Ratification of Correspondence; Senate Bill 18-001 to Colorado Senate President Kevin Grantham 
and Colorado House Speaker Crisanta Duran 


 


SCHEDULING:  The Upcoming Meetings Schedule was discussed and updated. 
 


DEPUTY COUNTY MANAGER’S REPORT AND PROJECT UPDATES:  Deputy County Manager Marlene 
Crosby was present for the discussion. 


1. Lease Agreement; Crystal River Civic Commission dba The Marble Hub; Marble Bank Building: DCM 
Crosby discussed the agreement and the changes from the last lease agreement.  Moved by 


Commissioner Houck, seconded by Chairperson Chamberland to approve the Lease Agreement; 


Crystal River Civic Commission dba The Marble Hub; Marble Bank Building for the County Manager’s 
signature.  Motion carried unanimously. 


2. Road Updates: DCM Crosby updates to the Board on the status of Kebler Pass and Gold Basin Road 
as well as the seasonal closures for the Gunnison Sage Grouse.   


3. Fairgrounds: DCM Crosby will be updating the Board through a memo for issues regarding the 


fairgrounds.   
 


Fair Districts Colorado: 
The Board discussed the proposed legislation and if they would like to write a letter of support.  Kathleen 


Curry was in the audience and described the appointment process and how unaffiliated voters will be 


included on the redistricting Board as well as how the appointment process works for all members.  
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Moved by Commissioner Houck, seconded by Commissioner Messner to draft a letter of support for Fair 


Districts Colorado.  Motion carried unanimously. 
 


Gunnison Rising Conceptual Planning Proposal; $8,000: 
The Board discuss whether they would like to fund the proposal.  Discussion ensued regarding the merits 


of the County funding this proposal and where the funding would come from within the County.   


Moved by Commissioner Houck, seconded by Chairperson Chamberland to approve the Gunnison Rising 
Conceptual Planning Proposal; $8,000 from the Commissioners discretionary funds.  Motion carried 


unanimously. 
 


UNSCHEDULED CITIZENS:  There were no Unscheduled Citizens present 
 


BREAK: The Board of County Commissioners regular meeting recessed at 9:16 am for the 


Gunnison/Hinsdale Board Human Services meeting to take place.  See Separate minutes.  The meeting 
resumed at 9:58 am.   


 
COMMISSIONER ITEMS:   


 


Commissioner Messner: 
1. Commissioner Messner attended the CCI meeting last week.  The future of the steering 


committee meetings was discussed.   
2. The most recent Coal Mine Methane Meeting was also last week.  There were presentations 


on the carbon offset markets and economic feasibility.  The next meeting will be in early May.   
3. There is a Gunnison Valley Regional Housing Authority meeting tomorrow.   


4. The Sustainable Tourism and Outdoor Recreation Committee meeting was last week. Funding 


processes from the National Forest Foundation was discussed.   
5. Commissioner Messner had an onsite at the Shady Island property with a landscape architect 


to start the planning process.   
6. Commissioner Messner stated there was an attempt to develop a task force on housing with 


funding from the state with stakeholders from around the state.  It does not appear it will be 


something that it will be something that will make it any further.   
Commissioner Houck: 


1. Commissioner Houck discussed the reinsurance bill that will be heard this week at the state 
level.   


2. Commissioner Houck attended the startups presentation at the ICELab@ Western.  


Commissioner Houck discussed land use based startup as opposed to tech industry startups.   
3. Commissioner Houck stated he has started to receive comments about the fairgrounds arena 


and it is something he would like to keep on the Board’s mind.   
Commissioner Chamberland: 


1. Commissioner Chamberland attended the EPA Standard Mine meeting in Crested Butte.  Topics 
included the progress of the plugs in the mine and how it affects the other levels.   


2. Commissioner Chamberland asked the Board if they would be willing to sign a letter of support 


for Sno Trackers in their pursuit of a grant for a new snow cat from Colorado State Parks.  The 
Board was in agreement that they would like to sign the letter and it will be ratified at a future 


meeting.  
 


ADJOURN:  Moved by Chairperson Chamberland to adjourn the meeting.  The meeting adjourned at 


10:35 am. 
 


__________________________________ 
Phil Chamberland, Chairperson 


 
 


__________________________________ 


Jonathan Houck, Vice-Chairperson 
 


 
__________________________________ 


John Messner, Commissioner 


 
Minutes Prepared By: 


 
 


__________________________________ 
Josh Ost, Deputy County Clerk 


 


Attest: 
 


__________________________________ 
Kathy Simillion, County Clerk 
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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS 


SPECIAL MEETING MINUTES 
April 24, 2018 


 
The April 24, 2018 meeting was held in the Board of County Commissioners’ meeting room located at 200 


E. Virginia Avenue, Gunnison, Colorado.  Present were: 


 
Phil Chamberland, Chairperson (ABSENT) Matthew Birnie, County Manager 


Jonathan Houck, Vice-Chairperson  Josh Ost, Deputy County Clerk 
John Messner, Commissioner Others Present as Listed in Text  


  
 


CALL TO ORDER:  Vice-Chairperson Houck called the meeting to order at 8:29 am.   


 
 


Special Event Liquor License; Crested Butte/Mt. Crested Butte Chamber of Commerce; 
Expiring April 29, 2018: 


The Board did not have any questions on this item.   


Moved by Commissioner Messner, seconded by Commissioner Houck to approve the Special Event Liquor 
License; Crested Butte/Mt. Crested Butte Chamber of Commerce; Expiring April 29, 2018.  Motion carried.    


 
VOUCHERS AND TRANSFERS APPROVAL: Finance Director Linda Nienhueser presented the voucher 


approval report dated April 24, 2018 and the cash transfer authorization dated March 2018 for discussion 
and approval.  Moved by Commissioner Houck, seconded by Commissioner Messner to approve the 


vouchers in the amount of $2,751,272.75.  Motion carried.  Moved by Commissioner Houck, seconded by 


Commissioner Messner to authorize the cash transfers in the amount of $2,533,610.61.  Motion carried.  
 


TREASURER’S MONTHLY REPORT: County Treasurer Debbie Dunbar presented the March 2018 
Treasurer’s report, Investment report dated March 31, 2018 and Quarterly Interest Report dated January-


March 2018 for discussion and acceptance.  Moved by Commissioner Messner, seconded by Commissioner 


Houck to accept the reports as presented.  Motion carried. 
 


 
ADJOURN:  Moved by Vice-Chairperson Houck, seconded by Commissioner Messner to adjourn the 


meeting.  The meeting adjourned at 8:33 am. 


 
 


 
__________________________________ 


Phil Chamberland, Chairperson 
 


 


__________________________________ 
Jonathan Houck, Vice-Chairperson 


 
 


__________________________________ 


John Messner, Commissioner 
 


Minutes Prepared By: 
 


 
__________________________________ 


Josh Ost, Deputy County Clerk 


 
Attest: 


 
 


__________________________________ 


Kathy Simillion, County Clerk 
 


 
 


 


(Absent from meeting – no signature) 
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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS 


REGULAR MEETING MINUTES 
May 1, 2018 


 
The May 1, 2018 meeting was held in the Board of County Commissioners’ meeting room located at 200 E. 


Virginia Avenue, Gunnison, Colorado.  Present were: 


 
Phil Chamberland, Chairperson   Matthew Birnie, County Manager 


Jonathan Houck, Vice-Chairperson  Josh Ost, Deputy County Clerk 
John Messner, Commissioner (VIA PHONE)  Others Present as Listed in Text  


  
CALL TO ORDER:  Chairperson Chamberland called the meeting to order at 8:31 am.   


 


AGENDA REVIEW:  There were no changes made to the agenda. 
 


MINUTES APPROVAL:  Moved by Commission Houck, seconded by Commissioner Messner to approve 
the regular meeting minutes of 4/3/2018 as presented.  Motion carried unanimously.  


1. 4/3/18 Regular Meeting 


 
CONSENT AGENDA:  Moved by Commissioner Houck, seconded by Chairperson Chamberland to approve 


the Consent Agenda as presented.  Motion carried unanimously. 
1. Amendment to Contractor Agreement; Christopher Klein Construction, Inc.; Construction of Two 


4-Plex Multifamily Affordable Housing Units Located within Stallion Park, Crested Butte, Colorado; 
Language Revision 


2. Task Order Amendment #1; Colorado Department of Public Health and Environment; Amendment 


Routing Number 19 107448; July 1, 2018 – June 30, 2019; $74,540 
3. Grant Application; Community Foundation of the Gunnison Valley; Gunnison County Substance 


Abuse Prevention Project Choice Pass; $3,500 
4. Memorandum of Agreement; Gunnison Valley Animal Welfare League; Operational Costs; 1/1/18 


thru 12/31/18; $4,000 


5. Memorandum of Agreement; Crested Butte/Mount Crested Butte Bartenders and Servers 
Association, Inc.; Operational Costs; 1/1/18 thru 12/31/18; $4,000 


6. Memorandum of Agreement; Gunnison Country Food Pantry; Operational Costs; 1/1/18 thru 
12/31/18; $5,200 


7. Memorandum of Agreement; Gunnison Conservation District; Operational Costs; 1/1/18 thru 


12/31/18; $2,000 
8. Memorandum of Agreement; Midwestern Colorado Mental Health Center; Operational Costs; 


1/1/18 thru 12/31/18; $11,000 
9. Memorandum of Agreement; Project Hope of Gunnison Valley; Operational Costs; 1/1/18 thru 


12/31/18; $10,000 
10. Memorandum of Agreement; Safe Ride of Gunnison County; Operational Costs; 1/1/18 thru 


12/31/18; $4,000 


11. Memorandum of Agreement; Six Points Evaluation and Training, Inc.; Operational Costs; 1/1/18 
thru 12/31/18; $12,000 


12. Memorandum of Agreement; Young at Heart Senior Citizens; Operational Costs; 1/1/18 thru 
12/31/18; $2,800 


13. Retail Liquor License Renewal; Double J Enterprizes LLC dba Murph’s Place; March 27, 2018 – 


March 27, 2019 
14. Retail Liquor License Renewal; Taylor Park Marina Ltd. Dba Taylor Park Marina; June 15, 2018 – 


June 15, 2019 
15. Ratification of Correspondence; Christopher Caskey; Delta Brick & Climate Company; Methane Use 


to Fire Ceramics 
16. Ratification of Correspondence; Christopher Caskey; Methane Use to Fire Ceramics; Health Waters 


Fund Grant Application 


17. Ratification of Correspondence; Letter of Support; Gunnison County Sno Trackers Grant Application 
to Colorado State Parks 


18. Lease Agreement; Bishop of Pueblo; Queen of All Saints Parish Hall, 4058 Sopris, Crested Butte, 
CO 81224; Voter Service Polling Center; 2018 Primary and General Election; $1,000 


19. Second Amendment to the Gunnison County, Colorado Employee Medical Benefit Plan Effective 


September 1, 2017 
20. Sales Agreement; Bobcat of the Rockies; Bobcat 5600 Toolcat and SB200 Snow blower; $64,420 


21. Product Purchase Agreement; Terminix; Pest Control at Gunnison County Public Works Building; 
$1,859 


 
SCHEDULING:  The Upcoming Meetings Schedule was discussed and updated. 


 


COUNTY MANAGER’S REPORTS:  County Manager Matthew Birnie was present for discussion. 
1. County Manager Birnie is participating in the current CSU Extension agent selection process.   


2. CM Birnie is also help the Library Board with consultant selection for conceptual designs of a new 
library.   







 May 1, 2018 


Gunnison County Board of Commissioners - 2 - 
Minutes of May 1, 2018 Regular Meeting 
Approved by BOCC (Insert Date) 


3. Wild Earth Guardians had settled their lawsuit on the Gunnison Sage Grouse.   


 
DEPUTY COUNTY MANAGER’S REPORT AND PROJECT UPDATES:  Deputy County Manager Marlene 


Crosby was present for the discussion. 
1. Staffing Update:  There is a new foreman, Donny Perkins is now the foreman for district 3, Joe Bob 


Lucero has moved to the Doyleville area and Rod Black to the special projects foreman.  


2. DCM Crosby reported that 105 people attended the employee appreciation dinner.  
3. DCM Crosby attended a pre-construction meeting on the Cottonwood Pass Construction.  The dirt 


crews will be mobilizing the week of 14th-21st.   
4. A Workshop will be put on in Salida on May 10 and the topics will include the impacts of growth 


on public works departments.   
5. Shavano Drive:  DCM Crosby stated that they plan on paving the street this year.  There will be an 


agreement with condo association for a storm water plan and to share some equipment when they 


pave the parking areas to reduce costs.   
 


Proposed Western Regional Emergency Medical and Trauma Advisory Council Bylaws   
Revisions: 


The Board discussed the changes to the bylaws and did not have any issues with them.  The Board 


suggested that a future revision should include what a tie vote means now that there is going to be 12 
members.   


Moved by Commissioner Houck, seconded by Commissioner Messner to approve the Proposed Western 
Regional Emergency Medical and Trauma Advisory Council Bylaws Revisions.  Motion carried unanimously. 


 
Lot Cluster Request; Lots 23 and 24 Dos Rios Gunnison Homesites Unit No. 1; Bernard and Ann 


Goldberg: 


Administrative Services Manager Beth Baker was present for the discussion.  She discussed the lot cluster 
location and the lots that owners would like clustered.  The Board did not have any objections.   


Moved by Commissioner Houck, seconded by Chairperson Chamberland to approve the Lot Cluster 
Request; Lots 23 and 24 Dos Rios Gunnison Homesites Unit No. 1; Bernard and Ann Goldberg.  Motion 


carried unanimously. 


 
Proclamation; May 2018 as Foster Care Month in the County of Gunnison, Colorado: 


Health and Human Services Director Joni Reynolds and Child & Family Services Manger Marilyn Cheever 
were present.  Chairperson Chamberland read the proclamation aloud to the audience.     


Moved by Commissioner Houck, seconded by Commissioner Messner to approve the Proclamation; May 


2018 as Foster Care Month in the County of Gunnison, Colorado.  Motion carried unanimously. 
 


COMMISSIONER ITEMS:  This item Occurred earlier in the meeting than listed on the agenda due to 
being ahead of schedule.   


 
Commissioner Houck: 


1. Commissioner Houck will be attending a meeting in Grand Junction regarding the Department 


of the Interior and the idea of moving the Bureau of Land Management headquarters to the 
west.  


2. The Forest Plan Revision comment period has been extended to June 2nd.   
3. There is a Public Lands policy meeting and executive meeting on Thursday in Montrose. 


4. Commissioner Houck was on a CCI call on Friday.  The late bills that were introduced were 


discussed.   
5. Commissioner Houck was on a call for the four Basin Roundtables this past week.  No significant 


policy changes are coming.   
6. Commissioner Houck has been meeting at the ICELab with some businesses in the outdoor 


retailers industry to discuss future opportunities.  
 


Resolution 2018-13; A Resolution Adopting Gunnison County Ambulance Licensing 


Regulations and Repealing Previous Resolutions Pertaining to the Same: 
Emergency Manager Scott Morrill and Deputy Emergency Manager Bobbie Lucero were present for the 


discussion.  EM Morrill gave a quick summary of the changes and the need to include language 
accommodating out of county services.   


Moved by Commissioner Houck, seconded by Commissioner Messner to adopt Resolution 2018-13; A 


Resolution Adopting Gunnison County Ambulance Licensing Regulations and Repealing Previous Resolutions 
Pertaining to the Same.  Motion carried unanimously. 


 
Colorado Certified Emergency Manager Recognition; Bobbie Lucero, Gunnison County Deputy 


Emergency Manager: 
The Board recognized Bobbie Lucero for obtaining the certification as a Colorado Certified Emergency 


Manager from the Colorado Emergency Management Association.  The Board thanked Ms. Lucero for her 


hard work and were very impressed on how fast she completed the certification.   
 


UNSCHEDULED CITIZENS:  There were no Unscheduled Citizens present 
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CONTINUED COMMISSIONER ITEMS:   


 
Commissioner Messner: 


1. Commissioner Messner is currently at CSU-Boulder right now sitting on panel regarding public 
lands.  He will be discussing how public lands are handled in Gunnison County.  


2. After the panel at CSU-Boulder, Commissioner Messner will be attending an Entrepreneurial 


conference in Golden called the Wright.   
3. Last week Commissioner Messner attended the EarthX conference in Dallas.  The conference 


focused on climate issues.   
Commissioner Chamberland: 


1. Commissioner Chamberland discussed Club 20’s work on transportation funding at the state 
level.   


 


 
ADJOURN:  Moved by Commissioner Houck to adjourn the meeting.  The meeting adjourned at 9:32 am. 


 
 


__________________________________ 


Phil Chamberland, Chairperson 
 


 
__________________________________ 


Jonathan Houck, Vice-Chairperson 
 


 


__________________________________ 
John Messner, Commissioner 


 
Minutes Prepared By: 


 


 
__________________________________ 


Josh Ost, Deputy County Clerk 
 


Attest: 


 
 


__________________________________ 
Kathy Simillion, County Clerk 
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BOARD OF COUNTY COMMISSIONERS 


OF THE COUNTY OF GUNNISON, COLORADO 


 
RESOLUTION NO: 2018-13 


 
A RESOLUTION ADOPTING GUNNISON COUNTY AMBULANCE 


LICENSING REGULATIONS AND REPEALING PREVIOUS RESOLUTIONS PERTAINING TO THE 
SAME 


 


WHEREAS, the Board of County Commissioners of the County of Gunnison, Colorado (“Board”) pursuant to 
the authority granted in the Colorado Emergency Medical and Trauma Services Act, Colo. Rev. Stat. § 25-


3.5-101, et seq., as amended, and the Colorado Department of Public Health and Environment; Health 
Facilities and Emergency Medical Services Division; Emergency Medical Services Rules, 6 CCR 1015-3, as 


amended, has the ability to set standards for the regulation of Ambulance Services and is authorized to 


adopt Gunnison County Ambulance Licensing Regulations; and  
 


WHEREAS, on September 25, 1978 the Board adopted Resolution No: 1978-37, A Resolution Providing For 
the Regulation Of The Provision Of Ambulance Services Within Gunnison County And Providing For The 
Issuance Of A Permit Therefor; and  
 


WHEREAS, on July 1, 1997, the Board adopted Resolution No: 1997-37, A Resolution No. 37, Series 1997 
For The Regulation Of The Provision Of Ambulance Services Within Gunnison County And Providing For The 
Issuance Of A Permit Therefor Updating Resolution which was recorded in the records of the Office of the 


Clerk and Recorder of Gunnison County, Colorado on July 9, 1997, bearing Reception No: 476691; and   
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WHEREAS, on July 5, 2016 the Board adopted new regulations for ambulance licensing in Gunnison County, 


Colorado by approval of Resolution No. 2016-29, A Resolution Adopting Gunnison County Ambulance 
Licensing Regulations and Repealing Previous Regulations which was recorded in records of the Office of 


the Clerk and Recorder of Gunnison County, Colorado on July 6, 2016, bearing Reception No: 640356; and  
  


WHEREAS, on November 15, 2016, the Board amended Resolution No: 2016-29 by adopting Resolution 


No. 2016-43, A Resolution Amending the Adopted Gunnison County Ambulance Licensing Regulations which 
was recorded in records of the Office of the Clerk and Recorder of Gunnison County, Colorado on November 


16, 2016, bearing Reception No: 643376; and 
 


WHEREAS, the Board finds that the updated Gunnison County Ambulance Licensing Regulations attached 
hereto and incorporated herein by reference as Appendix “A” are necessary and in the best interests of the 


community and visitors of Gunnison County, Colorado; and  


 
NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of the County of 


Gunnison, Colorado shall and hereby does: 
 


1. Repeal and rescind the following Resolutions: 


 
A. Resolution No: 1978-37, A Resolution Providing For the Regulation Of The  Provision Of 


Ambulance Services Within Gunnison County And Providing  For The Issuance Of A Permit 
Therefor, adopted September 25, 1978; and   


 
B.  Resolution No: 1997-37, A Resolution No. 37, Series 1997 For The Regulation Of The Provision 


Of Ambulance Services Within Gunnison  County And Providing For The Issuance Of A 
Permit Therefor Updating  Resolution, adopted on July 1, 1997 and recorded in the records 
of the  Office of the Clerk and Recorder of Gunnison County, Colorado on July 9, 


 1997, bearing Reception No: 476691; and   
 


C. Resolution No. 2016-29, A Resolution Adopting Gunnison County  Ambulance Licensing 
Regulations and Repealing Previous Regulations,  adopted on July 5, 2016 and recorded in 
records of the Office of the  Clerk and Recorder of Gunnison County, Colorado on July 


6, 2016, bearing  Reception No: 640356; and  
  


D. Resolution No. 2016-43, A Resolution Amending the Adopted Gunnison County Ambulance 
Licensing Regulations, adopted on November 15, 2016 and recorded in records of the Office 
of the Clerk and Recorder of Gunnison  County, Colorado on November 16, 2016, bearing 


Reception No: 643376; and 
 


2. Adopt the Gunnison County Ambulance Licensing Regulations attached hereto as Appendix “A”.  
 


INTRODUCED by Commissioner Houck, seconded by Commissioner Messner, and adopted this 1st day of 


May, 2018. 
 


BOARD OF COUNTY COMMISSIONERS  
OF GUNNISON COUNTY, COLORADO 


Chamberland – yes; Houck – yes; Messner – yes. 


See Recorded Resolution for Appendix “A” 
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General	Information


IMPORTANT:


The	word	"Applicant"	refers	to	the	organization	submitting	the	proposal	for	itself	or	one	of	its
departments,	or	as	a	fiscal	sponsor	for	a	smaller	group.	The	"Applicant"	is	responsible	for	any
funds	received,	and	an	authorizing	official	from	this	organization	must	sign	the	proposal.


The	word	"Group"	refers	to	the	entity	that	is	actually	undertaking	the	program(s)	described	in
this	proposal.	If	a	501(c)(3)	is	applying	for	funds	for	its	own	program(s),	the	"Group"	will	also	be
the	"Applicant",	but	a	department	or	program	applying	through	a	public	school,	governmental	or
state	agency,	or	a	smaller	nonprofit	applying	through	a	fiscal	sponsor	is	the	"Group".


Legal	Name	of	the	Applicant Gunnison	County	Juvenile	Services


Applicant	DBA	(Doing	Business	As),	if
different	than	legal	name Family	Advocacy	Support	Team


Name	of	Group,	if	applicable (No	response)


EIN	(Federal	Tax	Identification	Number) 846000770


Year	Founded 2008


Mailing	Address	of	Group 200	E	Virginia	Ave


City Gunnison


State Colorado


Zip	Code 81230


Is	the	physical	address	different	from
the	mailing No


Physical	Address 200	E	Virginia	Ave


City Gunnison


State Colorado


Applicant	Organization's	Contact	Information


Organization's	Primary	Contact	Person Executive	Director


Name Matthew	Birnie


Phone 970-641-0248


Email mbirnie@gunnisoncounty.org



mailto:mbirnie@gunnisoncounty.org
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Is	the	contact	person	for	this
application	the	same	person	as
above?


yes


Group's	Contact	Person	For	This	Application


Name Meghan	Dougherty


Position	or	Title Program	Coordinator


Email mdougherty@gunnisoncounty.org


Phone 970-641-7665


Grant	Request	Information	-	Once	you	choose	Project	or	Operating	and	save,	that
choice	will	be	locked	because	it	triggers	specific	questions.	(Don't	worry...other	cover
sheet	and	narrative	information	will	NOT	lock	until	you	submit	the	entire
application).
PLEASE	NOTE:	UP	TO	50%	of	a	project's	total	cash	cost	is	eligible	for	funding.


Name	of	Project Family	Advocacy	Support	Team


Amount	Requested	(positive	number
without	commas,	decimals	or	dollar
signs)


3500


Total	Project	Budgeted	Cost: 88409


%	Requested	(Amount	Requested	/	Total
Project	Budgeted	Cost	=	%	Requested) 4%


This	award	will	primarily	let	us: Provide	direct	service


Please	give	a	brief	synopsis	of	what	the	grant	will	be	used	for.


The	requested	grant	dollars	will	be	used	specifically	for	flexible	funding	for	families	involved	in	multiple
systems,	demonstrating	complex	needs,	and	engaged	in	an	Individual	Service	and	Support	Team.	Flexible
funds	for	customized	goods	and	services	have	been	recognized	as	an	essential	component	of	effective
systems	of	care	like	the	Family	Advocacy	Support	Team.	The	flex	funds	will	further	the	coordination	and
integration	of	community	supports	and	allow	for	creativity	in	meeting	the	needs	of	the	youth	and	their
families.	Flex	funds	will	be	used	for	the	purchase	of	goods	and	services	that	would	otherwise	not	be
available	to	a	family	and	may	include	clothes,	routine	activities	like	enrollment	in	summer	camps	or
mentoring	opportunities,	or	even	rent	and	utilities	in	a	crisis	situation.



mailto:mdougherty@gunnisoncounty.org
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Date 2018/04/23


Did	you	apply	last	year? No


Please	pick	the	grant	category
below	that	you	believe	is	the
best	fit	for	this	application.


If	you	are	applying	for	program	or
project	support,	this	refers	to	your
program	or	project.


Health	and	Human	Services


By	signing	below,	we	certify	that	the	information	contained	in	this	application	is	true
and	correct	to	the	best	of	our	knowledge.


Please	use	your	computer	mouse	to	"draw"	your	signature	electronically.


Signature	of	Group's	Primary	Contact	Person


(Nonprofit	or	Fiscal	Sponsor:	Executive	Director	or	Board	President;	etc.)	(Government	Entities:
Program	Director	can	sign).


Narrative
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Organizational	History


Include	the	reason	for	founding	(original	issue),	how	that	may	have	changed	over	time	and	list	what	you
consider	your	three	most	important	achievements.	(Max:	125	words)
In	2004,	the	Colorado	General	Assembly	passed	House	Bill	04-1451	to	establish	collaborative
management	programs	at	the	county	level	that	would	improve	outcomes	for	children,	youth,	and	families
involved	with	multiple	agencies.	In	2008,	the	local	collaborative	management	program,	Family	Advocacy
Support	Team	(FAST)	was	formed	bringing	together	agencies	and	services	for	at-risk,	high	systems-use
children,	youth,	and	families	within	Gunnison	County.	The	mission	was	to	establish	collaborative
leadership	that	promotes	accountable,	efficient,	cost	effective,	and	coordinated	systems,	in	an	effort	to
increase	the	health	and	well-being	of	children,	youth,	and	families	in	Gunnison	County.	FAST’s	most
important	achievements	include	supporting	programming	that	focuses	on	the	whole	person,	recognizing
success	and	not	only	compliance,	and	providing	integrated,	family	centered	services	for	all	age	groups.


Mission	Statement


To	promote	the	welfare	of	children	and	families	through	the	development	of	sustainable	partnerships	that
provide	integrated,	quality	services	that	are	individualized,	strength-based,	family	centered	and
culturally	sensitive.


Issue


Whether	a	General	Operating	or	a	Project	request,	please	describe	the	key	issue(s)	that	your	organization
or	program/project	addresses.	"Issue"	refers	to	the	problem	that	needs	to	be	solved,	or	an	unmet	need.
Use	numbers,	statistics	and	research	to	illustrate	this	issue	and	why	it	matters.	(Max:	125	words)
CLICK	HERE	to	learn	more	about	what	we	expect	in	this	response.	


Gunnison	youth	have	substantial	economic,	academic,	mental	health,	and	family	issues	they	are	working
to	overcome	in	a	community	with	fragmented	services	and	funding	across	agencies.	Families	supported
by	FAST	need	help	in	most	or	all	of	the	aforementioned	areas.	Supporting	data	county	wide	indicates	the
Child	Abuse	and	Neglect	rate	is	15.4	compared	to	7.8	for	Colorado.	14.3%	of	Gunnison	children	are	in
poverty.	Lack	of	mental	health	providers	in	Gunnison	is	indicated	by	the	ratio	of	1	provider	to	570	people
vs	1	to	360	state-wide.	We	know	that	struggling	youth	are	more	likely	to	engage	in	unsafe	behaviors,
including	truancy,	self-harm,	and	delinquency.	Addressing	these	behaviors	requires	flexibility	in	support
and	creativity	in	meeting	the	individual	needs	of	youth	and	their	families.


Project	Request:
Describe	the	project	very	specifically,	and	please	be	sure	to	answer	each	question.	If	a	question
is	not	applicable	to	your	organization,	please	briefly	explain	why.


a.	What	is	your	overall	project	goal,	and
what	does	success	look	like	to	you?
(Max:	75	words)


To	increase	access	to	flexible	funds	for	individualized	home
and	community-based	services	to	significantly	enhance
positive	outcomes	for	youth	and	their	families	and	allow	for
creativity	in	meeting	their	needs.	Flexible	funds	will	fill	gaps



http://cfgv.fluidreview.com/pm/resource/eyJoZnJlIjogNDkxOTYyMDEsICJ2cSI6IDQ5NzV9/
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in	our	collaboration	by	facilitating	the	purchase	of	goods	and
services	that	would	otherwise	not	be	available	to	families.
Success	will	show	an	increase	in	protective	factors,	reduction
in	problem	behaviors,	and	increased	connectivity	and
engagement	in	services	and	supports.


b.	Describe	your	project	in	terms	of	its
activities	and	objectives.
(Max:	150	words)


FAST	works	to	promote	the	health	and	well-being	of	multi-
system	involved	youth	through	increased	positive
opportunities	and	family	driven,	coordinated	care.	The	FAST
process	intervenes	creatively	by	identifying	strengths	of	the
youth	and	their	families	in	order	to	address	their	needs.	FAST
facilitators	work	with	families	to	create	a	family-driven,
individualized,	multi-disciplinary	service	plan	that	is	unique
to	the	family	and	aims	to	prevent	further	system
involvement	and	reduce	problematic	behaviors.	


The	requested	project	support	for	flexible	funding	will	be
used	to	enhance	these	activities	allowing	for	creativity	in
meeting	the	needs	of	these	families.	Potential	opportunities
could	include	attending	parenting	classes	or	in-home
supportive	services	to	decrease	the	likelihood	of	involvement
in	the	child	welfare	system.	Creative	interventions,	such	as
youth	having	the	opportunity	to	engage	in	prosocial
activities,	have	been	proven	to	increase	mental	and	physical
health,	and	for	being	less	likely	to	engage	in	risky	behavior.	


c.	What's	your	project	timeline?
(Max:	30	words)


A	timeline	is	not	applicable	for	this	project.	FAST	services	are
ongoing	and	dependent	on	youth	and	family	involvement
and	the	needs	of	the	family	at	the	time.


d.	Who	will	be	in	charge	of	this	project?
(Max:	25	words)


The	Family	Advocacy	Support	Team	project	coordinator,
Meghan	Dougherty.


e.	What	experts	will	you	be	using,	if
relevant?
(Max:	25	words)


Experts	will	be	used	within	the	community	and	will	be
specific	to	each	activity	referral	as	appropriate	(i.e.	group
facilitators,	specialists,	service	providers	and	instructors.


f.	Please	provide	any	additional
information	you	think	the	reviewers
need	to	best	understand	what	you	plan
to	do	and	why	it	matters.	
(Max:	75	words)


Using	the	process	of	individual	support	teams	allows	for
improvement	in	child	and	family	outcomes,	maximization	of
available	resources	for	the	provision	of	services;	increased
coordination	within	and	among	service	delivery	systems,	and
shared	responsibility	across	systems	and	service	providers.
Within	a	team	approach,	flex	funds	are	used	strategically	to
put	services	and	supports	in	place	while	the	team	continues
to	work	on	the	plan	to	sustain	the	service/support	beyond
the	availability	of	flex	funds.


g.	What	are	your	additional	sources	of
funding	for	this	project?	i.e.	individuals,
government,	additional	grants,
membership,	etc.	(Max:	75	words)


The	primary	funding	source	is	HB	1451	incentive	funds.
Additional	funding	is	supported	through	the	blending	and
braiding	of	funds	currently	being	done	at	the	individual	and
family	level	as	part	of	the	collaborative	effort	with
child/family	serving	agencies	and	non-profits	across
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Gunnison	County.	Flex	funding	would	be	used	as	a	last	resort
when	other	sources	cannot	meet	the	identified	need.


h.	Of	your	project's	total	cash	budget,
what	percent	of	the	money	that	you
need	is	currently	in	hand	or	committed?
(Max:	25	words)


We	have	42%	of	the	total	request	for	flexible	funding	in
hand.	We	are	requesting	58%	or	$3500.


Evaluation


Impact	Data:
CFGV	values	both	depth	and	breadth	of	impact.	It's	perfectly	appropriate	to	estimate	small
numbers	if	"depth	of	impact"	is	your	intent.	Please	estimate,	for	the	grant	period:


#	of	LOCAL	people	you	expect	to
directly	affect 35


TOTAL	#	of	people	you	expect	to
directly	affect 35


Evaluation
Refer	to	the	issue,	problem	or	unmet	need	you	have	described	above.	In	this	section,	you	will
show	how	you	intend	to	improve	that	situation,	usually	for	a	particular	group	of	people.	You'll
use	quantitative	measures	where	possible.	You'll	also	describe	your	methods,	such	as	surveys,
interviews,	systematically	collected	comments	or	anecdotes,	pre-post	tests,	journals,	pre-post
photos,	etc.


CLICK	HERE	for	a	template	that	we	urge	you	to	complete	before	you	begin	to	write	to	ensure
that	you	are	presenting	everything	we	are	looking	for.	By	April	30,	2019,	you'll	report	your
findings	to	CFGV	in	your	Grant	Report.


1.	Who	is	your	primary	local	target
group	that	your	organization	(for
operating	support	requests)	or	project
(for	project	requests)	serves?	(Max:	30
words)


Youth	0-21	and	their	families	who	would	benefit	from
integrated	multi-agency	services,	demonstrating	complex
needs,	youth	at	risk	of	out	of	home	placement,	and	those
demonstrating	a	serious	emotional	disturbance.


2.	Describe	the	long-term	difference	or
change	you	plan	to	make	for	the	target
group	identified	above,	even	if	that's
well	in	the	future..	(Max:	50	words)


By	targeting	this	population,	we	expect	to	show
improvement	in	clinical	and	functional	outcomes,
improvement	in	school	attendance	and	performance,
reduction	of	juvenile	justice	involvement,	and	a	reduction	of
reliance	on	inpatient	settings	of	care.	We	expect	also
reduced	strain	on	families	and	caregivers	of	children
involved	in	multiple	systems.



http://cfgv.fluidreview.com/pm/resource/eyJoZnJlIjogNDkxOTYyMDEsICJ2cSI6IDUxNDB9/
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3.	How	will	this	target	group	be
affected/changed	by	the	end	of	the
grant	period?	Be	specific	by	including
numbers,	percentages,	etc.	(Max:	75
words)


Our	desired	outcomes	include:	decreasing	the	number	of
children	and	youth	involved	with	child	welfare,	increasing
school	attendance,	and	increasing	children	and	youth's
health.	Specifically:	80%	of	youth	will	have	no	new	open
involvements	after	FAST	services	began;	80%	of	youth	will
have	improved	school	attendance	rates	while	involved	with
FAST	services;	and	100%	of	youth	will	have	established:
primary	care	provider;	mental	health	provider;	substance
use	provider;	health	insurance	coverage	during	services,	as
applicable.


4.	What	will	you	do	to	find	out	if	this
change	has	occurred	(your	methods)?
(Max:	50	words)


Our	project	impact	is	determined	by	the	number	of	youth
and	families	served	in	the	target	population,	engaging,
completing,	and	reporting	satisfaction	with	the	process	and
avoiding	further	penetration	into	child	welfare	and	juvenile
justice	systems.	This	is	measured	through	quarterly	outcome
tracking,	family	satisfaction	surveys,	and	pre/post
assessments.


5.	If	you	have	more	than	one	target
population,	please	explain.	(Max:	50
words)


FAST	serves	one	specific	target	population	detailed	above.


6.	PROJECT	GRANT	REQUEST	ONLY:	If
this	is	not	the	first	year	for	this	project,
what	have	you	learned	from	past
evaluations,	and	what	difference	have
you	made?	Use	numbers	and
percentages	if	possible.	(Max:	50
words)


We	have	begun	tracking	risk	factors	associated	with	families
being	referred	to	our	project	to	help	identify	specific	needs
so	that	we	can	enhance	our	service	array	and	collective
impact	strategies.	


7.	OPERATING	REQUEST	ONLY:	What
have	you	learned	from	past	evaluations
that	demonstrates	the	difference	you
are	making	in	the	Valley?	Use	numbers
and	percentages	if	possible.	(Max:	50
words)


(No	response)


Budget,	Finance	and	Sustainability


What	are	you	doing	to	ensure	that	your	organization	is	sustained	over	time?	(Max:	75
words)


Sustainability	strategies	include	diversifying	our	funding	for	services.	In	addition,	blending	and	braiding
of	resources	occurs	between	all	the	agencies	involved	in	the	FAST	collaborative	in	order	to	meet	the
needs	of	the	youth	and	family.	Resources	are	pooled	by	all	of	twelve	partnering	agencies	of	either	in-kind
and/or	cash	contributions	to	the	collaborative	and	detailed	in	an	annual	MOU.
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Does	your	budget	clearly	identify
all	in-kind	contributions	to	the
organization	or	project?


No


If	the	project	will	continue	over	time,	how	do	you	plan	to	sustain	it?	(Max:	75	words)


FAST	strives	to	be	fiscally	sustainable	by	identifying	and	pursuing	alternative	funding	sources	in	addition
to	long-term	planning.	Through	the	development	of	community	wide	needs	assessments	and	the
resulting	development	of	strategic	plans,	we	are	ensuring	the	long-term	success	of	future	work	by
identifying	the	changing	needs	of	families	and	youth	served	by	FAST.	Sustainability	also	includes	inter-
agency	collective	planning	sessions	wherein	gaps	in	community	services	are	identified	and	future	goals
are	developed.


If	your	budget	does	not	clearly	identify	in-kind	contributions,	please	describe	(and
quantify	the	value(s)	to	the	best	of	your	ability)	in	the	space	provided.


Examples	may	include	office	space,	utilities,	phones,	Internet,	and	payroll,	volunteer	staff,	pro	bono
consulting,	etc.
In	kind	(and	cash)	contributions	for	the	collaborative	partners	are	listed	below.	The	contribution	relates	to
the	personnel	time	on	the	Interagency	Oversight	Group	as	well	as	family	team	meetings.


1.	GUNNISON	COUNTY	DEPARTMENT	OF	Health	And	Human	Services	=	$5000	
2.	SEVENTH	JUDICIAL	DISTRICT	PROBATION	DEPARTMENT=	$5000	
3.	SEVENTH	JUDICIAL	DISTRICT=$1500	
4.	GUNNISON	COUNTY	PUBLIC	HEALTH	=$3200	
5.	GUNNISON	WATERSHED	RE1J	SCHOOL	DISTRICT=	$2000	(Cash=$15000)
6.	MIDWESTERN	COLORADO	MENTAL	HEALTH	CENTER	=	$2500	
7.	BEHAVIORAL	HEALTH	ORGANIZATION	(“BHO”)	=	$1050	
8.	DIVISION	OF	YOUTH	SERVICES	=$4000	
9.	West	Slope	CASA	-	(“MSO”)=$1050	
10.	PROJECT	HOPE	of	GUNNISON	VALLEY	=$1000	
11.	FAMILY	ADVOCATE	=$284	
12.	GUNNISON	COUNTY	DEPT	of	JUVENILE	SERVICES	=$2,500	(Cash	=	$2,400)


Approximate	total	in-kind	services/contributions	=	$29,084
Approximate	total	cash	contribution	=	$	42,400
Approximate	total	contribution	=	$71,484
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For	501(c)(3)	nonprofit
applicants:


How	many	months	of	operating	reserve
does	your	group	have?


(No	response)


FINANCIAL	SUMMARY
Please	recall	that	'group'	refers	to:	a	standalone	501(c)(3);	the	sponsoree	under	fiscal
sponsorship;	the	department/program	of	the	County,	Library	District,	Western	or	RE1-J.	Don't
hesitate	to	call	CFGV	and	clarify.


It's	tough	to	find	terminology	that	'fits'	for	each	of	our	different	applicant	types.	Thank	you	for
bearing	with	us!


#	of	group's	full-time,	year-round
employees 0


#	of	group's	part-time	employees,	if
applicable 3


#	of	group's	seasonal	employees,	if
applicable 0


In	what	year	was	your	group	founded? 2008


For	your	current	fiscal	year:


What	is	your	group's	total	projected
cash	expense? $94,872


What	is	your	group's	total	projected
cash	income? $75,040


For	your	most	recently	completed	fiscal	year:


What	was	your	group's	operating
budget	net	profit	or	loss? Net	Revenue	$7311.60
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In	the	last	three	(3)	years,	has
your	group	had	an	audit	or	an
outside	financial	review?


Yes


If	yes,	which	one? Audit


Did	your	group	file	an	IRS	Form
990	for	the	year	2016?


No


Does	your	group	own	a	building
or	any	other	real	estate?


No


For	County,	Library	District,	School	District,	and	WSCU	applicants:


Do	you	have	a	mechanism	by	which	you	can	carry	forward	unexpended,	non-designated	funds	into	the
next	fiscal	year,	or	build	the	equivalent	of	a	reserve	fund?	Example:	a	program	at	Western	may	be	able	to
build	a	companion	fund	at	the	University	Foundation;	or	an	agency	may	be	given	"roll	forward"	authority.
Please	describe.	(Max:	50	words)
FAST’s	governing	body	(Interagency	Oversight	Group)	has	established	a	procedure	to	allow	carryover
funds	to	be	reinvested	in	appropriate	services	to	children	and	families	who	would	benefit	from	multi-
agency	services	through	approval	by	the	director	of	each	partner	agency.	The	investment	shall	be	based
on	a	strategic	needs	assessment	process.


If	you	filed	an	IRS	Form	990	for	2016,	please	refer	to	page	ten	(10),	“Functional
Expenses”,	to	fill	in	the	following	information.	If	your	group	doesn’t	file	IRS	Form
990s,	please	calculate	the	following	numbers	from	your	2016	financials.


A:	Total	Expenses 140647


B:	Program	service	expenses 19422


C:	Management	and	general	expenses 121225


D:	Fundraising	expenses 0


How	much	debt	does	your	group	have?	Please	explain.	(Max:	50	word)


There	is	no	dept.
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If	there	is	something	that	might	distort	your	financials	to	an	outside	reviewer	(such
as	a	one-time	gift	or	expense,	uneven	cash	flow	for	seasonal	reasons,	etc.),	please
explain.	(Max:	50	words)


The	budget	is	transparent	and	easy	to	understand.


Please	describe	how	your	financial	policies	and	procedures	address	handling	cash	(if
applicable)	and	your	internal	separation	of	duties.	(Max:	50	words)


Our	project	does	not	handle	any	cash	transactions.


Provide	a	brief	description	of	how	your	board	is	financially	literate	and	accountable.
(Max:	50	words)


Examples	include:	a	regular	training	session	about	reading	financial	statements	for	the	full	board;	the
finance	committee	meeting	regularly	with	the	Executive	Director	and	reporting	back	to	the	full	board.
A	budget	is	developed	based	on	the	approved	needs	of	Gunnison	County	and	brought	to	the	IOG	for	vote
on	an	annual	basis	or	when	new	monies	are	received.	The	proposed	budget	is	based	on	Gunnison
County’s	budgeting	process.	The	proposed	budget	is	based	on	the	strategic	plan.


Governance


Describe	in	two	sentences	how	your	organization	is	governed.	(If	government
applicants	use	an	advisory	committee	to	guide	their	planning	and	programming,	use
this	section	to	describe	their	role.


FAST	is	governed	by	an	Interagency	Oversight	group	(IOG)	to	support	the	development	and	sustainability
of	a	uniform	system	of	collaboration.	By,	effectively	and	efficiently	share	resources	and	to	manage	and
integrate	the	treatment	and	services	provided	to	children	and	families	who	benefit	from	multi-agency
services.
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In	addition:


How	often	does	your	board	or	advisory
committee	meet? Quarterly


Do	you	have	a	formal	process	for
identifying	and	choosing	new
board/advisory	committee	members?


No


Do	you	have	a	strategic	plan?
(Government	and	quasi-government
applicants	should	respond	in	terms	of
their	specific	program,	not	that	of	the
entire	entity).


Yes


What	is	the	time	period	covered	by
your	strategic	plan? 2017-2020


When	was	the	last	time	your	board	or
advisors	updated	the	plan? 2017


Who	is	responsible	for	implementation
and	monitoring	of	the	plan? IOG


Please	give	an	example	of	how	your
plan	has	been	important	or	effective.
(Max:	50	words)


It	has	led	to	genuine	integration	of	shared	values.	It	has
allowed	for	collective	efforts	addressing	multi-cultural	needs
in	our	community.	It	has	focused	on	specific	activities	around
workforce	training	and	supported	credentialing	of	staff	in
evidence	based	practiced	in	order	to	provide	the	best	care	to
our	community	families.


Do	you	have	whistleblower	and
document	retention	policies	adopted	by
the	board	(per	Sarbanes-Oxley	Law)?


No


Do	you	have	a	Conflict	of	Interest	policy
adopted	by	the	board	or	advisory
committee?


Yes


Volunteers
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How	many	volunteers	does	your
agency	have?


21-50


How	many	volunteers	will	be
involved	in	your	project?


If	you	do	not	know	the	specific	number,
please	estimate.	If	this	does	not	apply	to
you,	please	write	'not	applicable'.


35


How	do	you	intend	to	collaborate	with	other	community	entities	in	the	year	ahead?
Please	explain.	In	the	event	that	collaboration	is	not	relevant	to	your	project	idea,
write	"Does	not	apply".	If	your	mission	appears	to	be	very	similar	to	that	of	other
nonprofits	in	the	Valley,	describe	how	you	acknowledge	and/or	work	with	them.	(Max:
75	words)


FAST	has	created	an	infrastructure	establishing	a	collaborative	approach	to	provide	a	diverse	range	of
services,	collaborate	to	improve	policies	and	procedures,	and	provide	support	to	children/youth	and
families.	Partnerships	exist	with	the	county	department	of	health	and	human	services,	judicial	district,
school	district,	community	mental	health	center,	and	other	community	agencies.	The	overarching	goal	is
to	reduce	duplication	and	eliminate	fragmentation	and	increase	quality,	appropriateness,	and
effectiveness	of	services	delivered	in	our	community.


How	do	you	identify,	engage,	train	and	reward	volunteers?	(Max:	75	words)


All	members	of	the	FAST	collaborative,	committees	and	some	facilitators	of	the	family	meetings	are
volunteers.	These	personnel	are	vital	to	the	mission	and	services	provided	by	the	program.	Engagement
of	volunteers	is	based	solely	on	their	passion	for	the	mission	of	each	group	and	desire	to	help	youth	and
families	in	our	community.	Trainings	relevant	to	the	activities	strategic	plans	are	offered	and	attended
throughout	the	year	with	annual	volunteer	recognition	and	celebrations.


Past	Grant	Feedback


In	2017,	CFGV	provided	written	feedback	to	each	applicant.	Grant	review	panelists	have	access	to	the
written	feedback	you	received.	If	there	were	concerns,	please	describe	how	you	addressed	them,	or
explain	why	that	concern	was	not	addressed.	If	there	were	no	concerns,	or	if	you	did	not	apply	in	2017,
write	"does	not	apply."	(Max:	75	words)


Does	not	apply.







 


 


Project Budget – Family Advocacy Support Team (FAST) 


  
 


CATEGORY DESCRIPTION Total Requested 


Amount 


 


 


Flexible Funds for 


Families  
 


 


 


 


 


Youth activity and 


program costs (for example 


(tuition, text materials, 


class fees, equipment and 


uniform costs) 


 


 


 


 


 


   $3500 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


   


 


TOTAL REQUEST                                                                          


$3500 


 


Total Project Budget                                                                         


$6000 


 


 


 


 


 


 


 


 


 


 


In Kind Contributions 


 


Item Rate Cost 


Rent $101/month x 12 months $1,212 







 


 


FAST Volunteers 


(serving 10 youth with an 


Individual Service Support 


Team “ISST) 


50 volunteers for ISST 


participation x 10 ISST 


meetings =  


 $10,680 of in kind 


contributions. 


$10,680 


TOTAL  $11,892 
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County Attorney Review: Required Not Required
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Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
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County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


This cost was anticipated in the total project, we will request a budget amendment once final costs are known.  Revenues have been
identified. No concerns. ln


GUNCOUNTY1\mbirnie


0


5/10/2018


Board of County Commissioners' Signature


$146,372.00 plus


Attached please find the Contractor Agreement for asbestos removal which is an associated task for the Family Service Building Renovation Project,
Phase II.


Contractor Agreement; Christopher Klein Constructi


5/10/2018


rmagruder@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 5/10/2018


BOCC and Chris Klein Construction, Inc.


5/15/2018


Office of the County Attorney
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Other Concent


$49, 974


This is the Gunnison IOG's System of Care continuation grant application for year 3 of 5.


Grant Application; COACT Continuation Application


5/10/2018


mdougherty@gunnisoncounty.org


GUNCOUNTY1\lNienhueser


9/30/2019


5/10/2018


CO Office of Behavioral Health and Gunnison County IOG


5/15/2018


Meghan Dougherty
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COACT Continuation Application for Communities of Excellence for Year 3 (FFY 2018-19) 


COACT’s intention moving forward is to establish partnerships with Colorado’s Regional 


Accountable Entity (RAE).  Therefore, we are encouraging our sponsored communities to identify at 


least 1 potential Medicaid provider who has the authority to provide High Fidelity Wraparound to 


children and youth, 0-21 years that are experiencing a serious behavioral health challenge, and 


involved with 2 or more systems/at risk of out of home placement.  


Please answer the following questions, keeping in mind the requirements outlined in the Statement of 


Work Requirements document.   Send all application packets to COACT Project Director, Chris 


Meyer Christine.Meyer@state.co.us and COACT Program Assistant, Sharon Aragon 


Sharon.Aragon@state.co.us  


Grant Requirements 


1. Who is the family advocate or promotora serving (or who will serve) families within your 


system of care?  


Mary Gomez, Family Support Partner 


1. Has anything changed from the past fiscal year?   


No 


2. What High Fidelity Wraparound training has this/these individual(s) received?  


Mary has completed the Family Support Specialist Training through the Federation 


of Families for Children’s mental health – Colorado Chapter.  In addition, to 


support her role within High Fidelity Wraparound, she has completed the Family 


Support Partner training and as well as the Foundations of High Fidelity 


Wraparound both with Vroon VDB LLC. Additional training and support has been 


provided by a certified wraparound coach in both a group and one on one format.   


In addition to the above trainings, Mary has participated in several cross system 


trainings locally over the past year.  These include, System of Care Values and 


Principles, Bridges out of Poverty, Mental Health First Aid, Motivational 


Interviewing, and Trauma Informed Care. Mary has also participated in the 


Wraparound Symposium Family Engagement training and the National 


Wraparound Training Academy. 


2. Explain how this/these individual(s) meets the definition, see Statement of Work 


Requirements; page 4, Section 6, d-e.  


Mary Gomez meets the definition of a Family Advocate in all three of criteria areas.  She 



mailto:Christine.Meyer@state.co.us

mailto:Sharon.Aragon@state.co.us
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has completed several System of Care specific trainings as outlined above.  She has raised 


her own children and is currently raising five grandchildren.  The first and second 


generation of children have had both serious emotional disturbances and co-occurring 


disorders in various capacities.  Her personal experience has exposed her to several child 


and family serving systems and providers.  The bulk of her experience and knowledge are 


in the areas of mental health, child welfare, and the juvenile justice systems.  Mary is also 


very knowledgeable of the nontraditional, private, and nonprofit systems within our 


community that has proven to be an asset to our System of Care efforts and the families we 


serve.     


1. Explain how this/these individual(s) works with families within the wraparound 


process. 


Every family served with High Fidelity Wraparound is assigned a facilitator as well 


as a Family Support Partner (Mary).  They work together hand in hand with every 


family through the process.  Mary has been instrumental in engaging families and 


finding creative supports and services that are community based and fit the needs of 


the family. Mary’s role is also to help families within the targeted population to 


navigate the various service systems in the community. 


2. Who provides supervision for the family advocate? 


Supervision is provided by the Director of Juvenile Services, the COACT 


coordinator and supported by the certified Wraparound Coach.  Clinical supervision 


is provided by the Center for Mental Health’s regional director as needed.  All 


Wraparound teams also include the identified client’s individual therapist. Having 


the clinician on the team allows for clinical supervision and planning to happen at 


the family team level with additional support as needed.   


3. Who provides clinical support/consultation and language services support for the 


family advocate? 


Clinical supervision is provided by the Center for Mental Health’s regional director.  


All Wraparound teams also include the identified client’s individual therapist. 


Having the clinician on the team allows for clinical supervision and planning to 


happen at the family team level with additional support as needed.  


Language service support is provided by trained interpreters under the umbrella of 


either Gunnison County, REIJ School District, Project Hope of Gunnison Valley, or 


the Center for Mental Health.  


4. Is this/these individual(s) pursuing certification? 


Mary Gomez is currently Tier 2 certified. 


3. Who is/are the wraparound facilitator(s)?  
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Betty Sue Gurk, MSW 


1. Has anything change from the past fiscal year?  


No 


2. What training has the facilitator(s) received? 


Betty Sue has completed the Wraparound Foundations Training with Vroon VDB 


LLC.  She also completed the Family Engagement training during the Wraparound 


Symposium, Motivational Interviewing, and Trauma Informed Care.  Betty Sue has 


also been cross trained in the Pyramid Model.  Participation in the full National 


Wraparound Training Academy was also completed. 


3. Who coaches the wraparound facilitator(s)? 


Coaching is provided through a service agreement with Hilltop Community 


Resource’s certified High Fidelity Wraparound coaches Josie Anders-Mize or 


Michelle Gottlieb. 


4. Who provides supervision for the wraparound facilitator(s)? 


Supervision is provided by the Director of Juvenile Services, the COACT project 


coordinator and supported by the certified Wraparound Coach.   


5. Who provides clinical support/consultation and language services support for the 


wraparound facilitator(s)? 


Clinical supervision is provided by the Center for Mental Health’s regional director 


as needed.  All Wraparound teams also include the identified client’s individual 


therapist. Having the clinician on the team allows for clinical supervision and 


planning to happen at the family team level with additional support as needed.   


6. Does this individual(s) have, or are they in pursuit of, credentialing? 


Betty Sue Gurk is Tier 2 certified. 


4. Describe how you are serving children, youth, and families with a system of care approach. 


1. Has anything changed from the past fiscal year? 


No 


2. From which agencies are you receiving referrals for High Fidelity Wraparound? 


We receive referrals from the RE1J School District, Department of Health and 


Human Services, Juvenile Diversion, SB-94, Project Hope of Gunnison Valley 
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(domestic violence provider), The Center for Mental Health, private mental health 


providers, 7th Judicial Probation, Gunnison Valley Mentors, as well as self-referrals. 


3. During Year 1 (Federal Fiscal Year 2016-17), how many children, youth, and 


families were served through High Fidelity Wraparound? 12 


4. During Year 2 (Federal Fiscal Year 2017-18), how many children, youth, and 


families have been served through High Fidelity Wraparound? 19 


5. During Year 3 (Federal Fiscal Year 2018-19), how many children, youth, and 


families does your site proposes to serve through High Fidelity Wraparound?  10 


6. How will your site measure and monitor fidelity of the High Fidelity Wraparound 


model?  


Fidelity is monitored through the coaching process.  Gunnison County will also use 


the state supported fidelity tool when available. 


7. How will your site ensure all data is being collected and entered into the assigned 


data systems?   


Gunnison County’s COACT project has successfully met all reporting and 


evaluation requirements over the past five years.  Specifically, NOMS, CCAR data, 


as well as the NOMS cover sheet has been collected at baseline, every six months, 


and at discharge consistently and reported for the state evaluation as required.  


There have been no challenges identified in meeting the evaluation requirements 


and the IOG is committed to maintaining this level on data integrity moving 


forward. 


Family Engagement 


5. List at least one concrete, measurable goal that your community will accomplish in FFY 


2018-19 related to family engagement.  


Integrate measures of family involvement, voice and choice into system evaluation and 


feedback through the use of the Family Feedback Form by sharing results at least quarterly 


with the IOG member agencies. 


1. What specific steps will you take this year to sustain this progress after the grant 


has ended? 


A priority detailed in our IOG strategic plan is to sustain the SOC/CMP 


infrastructure and staff through the exploration of creative financing structures and 


continued investment by local stakeholders.  Measuring and reporting on family 


engagement and experiences will be used to create joint accountability. 
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2. What technical assistance will you need to accomplish this goal? 


Technical assistance (TA) around community examples and specific strategies used 


to sustain the System of Care efforts would be helpful and welcomed.  Specific and 


real examples within our state structure and available funding sources are useful in 


sharing with our governing groups to generate momentum and by-in.  Successful 


strategies at the state level would also be helpful. 


Cultural Inclusivity  


6. List at least one concrete, measurable goal that your community will accomplish in FFY 


2018-19 related to cultural inclusivity.  


The IOG will continue to assess community programs and services for cultural inclusivity 


and assess needs within cultural and linguistic diverse populations by hosting at least one 


focus group in FFY 2019. 


1. What specific steps will you take this year to sustain this progress after the grant 


has ended? 


Other community entities such as the Early Childhood Council, Communities that 


Care, and the Multicultural Resource Services continue to engage diverse 


populations through Spanish speaking focus groups in a world café style.  This 


information will continue to be used to inform our collaborative services and are 


not directly funded by systems of care at this time. 


2. What technical assistance will you need to accomplish this goal? 


Technical Assistance around health equity and cultural competency.   


 


Language Services 


7. List at least one concrete, measurable goal that your community will accomplish in FFY 


2018-19 related to language services.  


A qualified interpreter position will be established as a shared position among IOG 


agencies by the end of FFY 2019. 


1. What specific steps will you take this year to sustain this progress after the grant 


has ended? 


A priority detailed in our IOG strategic plan is to sustain the SOC/CMP 


infrastructure and staff through the exploration of creative financing structures and 


continued investment by local stakeholders.  A task group is being developed and 


more specific efforts in this area will be focused on throughout the next fiscal year. 
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2. What technical assistance will you need to accomplish this goal? 


Technical assistance (TA) around community examples and specific strategies used 


to sustain the System of Care efforts would be helpful and welcomed.  Specific and 


real examples within our state structure and available funding sources are useful in 


sharing with our governing groups to generate momentum and by-in.  TA and 


specific information around the work being done at the state level would also be an 


important update as we move forward with expansion efforts. 


 


Youth Engagement and Youth Leadership 


8. List at least one concrete, measurable goal that your community will accomplish in FFY 


2018-19 related to youth engagement or youth leadership.  


Strengthen family and youth engagement efforts through the employment of a Youth Peer 


Specialist through the COACT AmeriCorps Program by the end of FFY 2019.  


1. What specific steps will you take this year to sustain this progress after the grant 


has ended? 


We will engage and educate community systems in this model.  We will need to 


share data on its effectiveness to community partners so they have a vested interest.   


2. What technical assistance will you need to accomplish this goal? 


Technical assistance from the COACT AmeriCorps Program and Youth Specialist 


will be required for planning, implementation and training. 


LGBTQ Responsiveness 


9. List at least one concrete, measurable goal that your community will accomplish in FFY 


2018-19 related to LGBTQ responsiveness.  


Edit intake forms, brochures and other written materials to reflect gender neutral language 


by the end of FFY 2019. 


1. What specific steps will you take this year to sustain this progress after the grant 


has ended? 


It is anticipated that once this has been completed that it will continue beyond the 


grant year. 


2. What technical assistance will you need to accomplish this goal? 
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Technical assistance that provides examples and supports around inclusive 


language and written materials within agencies. 


System of Care Infrastructure and Sustainability 


10. Describe how your community has adopted a system of care approach to serving children, 


youth, and families.  


Gunnison County has been successful in adopting the system of care approach and 


advancing our system transformation goals. Our existing framework supported by our 


strong collaborations across agencies has proven success in streamlining service access in a 


more coordinated cross systems approach. Fortunately, Gunnison County already has 


strong organizational infrastructure and collaboration through the CMP/IOG, our FAST 


community collaborative, Juvenile Team meetings, Crossover Youth Practice Model 


Implementation Team, Juvenile Planning Board (regionally) and the Community Health 


Coalition of the Gunnison Valley.  Therefore, we will continue to utilize these groups to 


identify strengths, needs and opportunities to better serve multi system involved youth and 


families, ensure access to needed care for everyone and strengthen our community based 


services.   


Our specific infrastructure goals continue to focus on consistent and quality language 


translation, integration at the services and policy levels in the community, and 


strengthening our youth peer support. 


1. How has progress been made to ingrain system of care values and principles in your 


community’s key leadership and mandatory IOG partners? 


Evidence of successful infrastructure outcomes is apparent in the IOG adopted set 


of Values and Principles believed to be at the heart of our System of Care.  These 


values and principles have been presented to all staff in our participating partner 


agencies.  In addition, individual staff sign off statements have been completed 


indicating their commitment to upholding these values and principles ensuring that 


no matter what system a family becomes involved with first, they will receive the 


same level of service and experience. 


Because of the key leadership’s commitment to the System of Care framework, 


several cross system trainings occurred with direct service staff that align with the 


overarching principles of System of Care and the local level priority in cross system 


training and information sharing. The focus has been how these pieces play a role in 


working collaboratively with youth and families, how these services and 


information play a role in service delivery, and overall awareness. 


Collectively, the IOG identifies and reviews what outcomes and measures each 


system/agency are tracking and our progress toward achieving these targeted 


outcome. Joint accountability is created across the systems and individual systems 
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increase their use of evaluation data so that it informs their processes. In addition, 


measures of family involvement / voice/ choice are integrated into system 


evaluation and feedback striving to improve services to families. 


2. Has this approach become integrated into the strategic plan for the Collaborative 


Management Program, SB-94, Promoting Safe and Stable Families (PSSF) or other 


programs and services? 


Yes. There is a genuine integration of collaborative management and system of care 


values represented in our strategic plan. 


11. How will the Interagency Oversight Group (IOG) create a new partnership with the 


Regional Accountable Entity (RAE)?   


An initial meet and greet occurred with the COACT coordinator and the RAE for our 


region, Rocky Mountain Health Plans.  An introduction to the collaborative and the 


requirements for participation on the IOGs were discussed.  Invitations and 


communications will continue once the RAE has identified who within their organization is 


the best fit to join our Gunnison County IOG.  They have been included in our annual 


MOU that will be in effect July 1, 2018. 


1. Identify at least one community Medicaid provider that has the authority to provide 


High Fidelity Wraparound.   


At this time the only Medicaid provider in our community is the Center for Mental 


Health. 


1. If there are none currently, what steps will be taken to identify at least one 


community Medicaid provider that has the authority to provide High 


Fidelity Wraparound?   


We will continue to engage with the Regional Accountable Entity, Rocky 


Mountain Health Plans and explore next steps around community based 


services through an established provider network.  


2. What specific steps will you take this year to sustain this progress after the grant 


has ended? 


We will continue to partner with our RAE and advocate for Wraparound services 


being funded as a Medicaid service.  We will continue to explore the necessary 


steps, specific allowable activities, required clinical supervisions and credentials 


needed to sustain wraparound as a Medicaid funded service. 


3. What technical assistance will you need to accomplish this goal? 
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Technical assistance from the state office will be instrumental to accomplishing this 


goal.  We continue to need guidance around the first steps in planning for this 


activity to be billable to Medicaid.   


12. How is your community increasing collaboration between child- and youth-serving 


agencies to expand the array of evidence based and effective services available?  


An integrated strategic plan focused on Positive Youth development has been developed 


encompassing child and family serving systems spanning all ages.  We are using this as a 


tool to align efforts across ages and programs addressing an agreed upon collective impact / 


shared community goal.  The intent is also to revise language being used to encompass 


increasing protective factors and reducing risk factors when focusing on social/emotional 


strategies in our community. 


1. During the last year, what ways are child welfare and mental health collaborating? 


There is strong collaboration between these two systems evidenced by mental 


health leadership actively participates in the Child Protection Team meetings. In 


addition, the HHS Director serves on the Mental Health board of directors. The 


Child Welfare team routinely collaborates with the mental health providers for 


client case planning and service coordination. 


In addition, The Center for Mental Health hired an integrated therapist who was 


embedded in the DHSS building and consistently attends all the same collaborative 


meetings.   


2. During the last year, how is the juvenile justice system collaborating with other 


agencies? 


There is also very strong collaboration between the local juvenile justice systems 


including SB 94, Juvenile Diversion, and Probation with other agencies in our 


community.  There is representation from all of these juvenile systems in our 


collaborative teams at the family level such as FAST Review team, ISST meetings 


and High Fidelity Wraparound meetings.  There is also active participation at 


meetings focused on community and system level strategies such as the IOG 


meetings, Best Practices meetings, and regionally on the Juvenile Planning Board 


The probation department specifically works closely with the FAST team, 


department of human services, Gunnison Valley Mentors, School system, Center 


for Mental Health and other private counselors in the community. 


3. During the last year, what ways are the local schools and school district(s) involved 


in your system of care? 


The school district is a very active participant in our system of care at all levels.  


They are the number one referral source for High Fidelity Wraparound support.  
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They also contribute the most in kind contributions at the family level and are 


active participants on all collaborative teams.  


In addition, we have worked collaboratively to diversify our funding sources and to 


expand needed services related to our targeted population and outcomes.  The 


EARSS grant is one example that helps to offset the cost of wraparound services for 


kiddos who are at risk of suspension or expulsion.  It also funds an attendance 


advocate position working to increase school attendance and bridge the gap 


between school, home and community services.   


4. During the last year, how are child- and youth-serving agencies increasing trauma 


informed care? 


Agencies across the community are working hard at communicating the prevalence 


and impact adverse childhood experiences are having on the youth and families as 


well as the systems serving them in our community.  We have begun to collect ACE 


related risk factors across youth serving systems that will allow us to understand 


what the leading adversities are that our families are facing and to better align our 


service array. Several Trauma Informed Care trainings have occurred.  The entire 


nursing staff at the hospital recently received a TI Care training.  We are also 


working collaboratively to provide a professional development day that will be 


open to all community agencies and all school district staff on trauma 101 that will 


be followed by the Neuro sequential Model for Educators.  This will allow 


everyone to be on the same page and encourage shared language and action across 


youth and family serving systems. 


In addition, there has been a true perspective shift in our community encouraging 


everyone to think about what we can be doing differently.  We are focusing on the 


context in which clients interact and staff work within an environmental lens as 


well as what staff do when interacting with clients through a care lens.  Strategic 


plans and actions are being developed around task shifting and community trainings 


addressing toxic stress and the negative outcomes associated with this. 


 


13. Does your community have flex funds available for families served in your system of care? 


Yes 


1. If so, will system partners on your IOG continue to provide and support the use of 


flex funds after this grant?   


Yes.  We believe that flex funds fill a gap in our system of care facilitating the 


purchases of goods and services that would otherwise not be available to a family. 


Flex funds further the coordination and integration of our community supports and 


allows for creativity in meeting the needs of youth and their families.  
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2. If no flex funds are available, how are you meeting the unfunded and diverse needs 


for children, youth, and their families? 


A community foundation grant application has been submitted specifically to 


increase our pool of flexible funds.  


14. What concrete outcomes or successes can your community attribute to participation in the 


SAMHSA-supported system of care grant as a Community of Excellence?  


 Very successful cost sharing among agencies working with the same family 


 Ability to fill the gaps in services within the community and better meet the needs 


of the community through flexible resources. 


 Overall deeper understanding of all agency and system roles within the community 


and understanding of processes and barriers. 


1. Provide service level outcomes. 


100% of youth served had no substantiated abuse findings after services began. 


85% of youth served showed improved school attendance rates while involved with 


services. 


92% of children and youth had established linkages to primary care, oral care, 


substance abuse and mental health providers if necessary and health insurance 


coverage. 


Our biggest strength has been our consistent staff and their commitment to the 


fidelity of the work.  Also, during the last quarter we renewed our contract for 


coaching services with Hilltop Youth Services which has been integral to our 


successful work with families.  Lastly, a success to our implementation with 


culturally diverse populations has been the continued work toward consistent 


language interpretation which currently includes partnerships with collaborating 


agencies supporting payment, use and liability coverage for language translation. 


2. Provide information on new services begun through the grant and how they will be 


sustained after the grant. 


Although no new services have begun, the IOG voted to expand our target 


population to 0-21 for youth and families who would benefit from our existing 


multisystem integrated services.  This will also include our top tier HF Wraparound 


services for those experiencing a serious emotional disturbance. This will help shift 


our efforts to the young child and transition aged youth population in our 


community. The IOG has also worked on refining our bylaws and policy and 


procedures looking specifically at the referral process and appropriate service level 
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to the identified target population. Sustainability will result from cost sharing and in 


kind contributions from partnering agencies. 


3. Provide infrastructure outcomes such as improving agency policies and practices to 


increase collaboration expand the service array, etc. 


Gunnison/Hinsdale System of Care efforts continue to focus on implementing the 


CLAS standards.  We continue to promote efforts in the areas of governance, 


leadership and workforce across the partnering agencies.  More bi lingual staff have 


been hired across agencies. More specifically, staff in Child Welfare and the Center 


for Mental Health continue to be utilized across entities for the purposes of 


language translation, engagement and assessment for families within our target 


population and participating in wraparound services.  This has been helping to fill a 


need since we are still struggling to get an interpreter on staff or under contract due 


to county specific requirements including professional liability insurance and 


required certifications.   


15. Demonstrate your IOG’s interest in exploring options to finance expansion of your system 


of care efforts. Will any existing funds be leveraged, such as child welfare core dollars or 


SB-94? 


The braiding of funds continues from all partner agencies to provide direct service to 


families. Personnel sustainability efforts include fiscal contributions from CORE regional 


funds, SB 94, and HB 1451 incentive funds. We continue to partner with the school district 


under the CDE Expelled and At-risk Student Services Grant.  Our agreement includes 


$2500 per youth served in Wraparound that fits the targeted population.  We also were 


successful in putting a service agreement in place with the 7th Judicial Probation allowing 


us to invoice for wraparound facilitation for youth who are currently sentenced to 


probation.  


1. Are there any anticipated changes to the fiscal agent managing the COACT 


contract? - No 


16. Please prioritize the programs, services, initiatives, and/or changes that your community is 


interested in implementing during Year 3 of the grant. 


High Fidelity Wraparound  


Trauma Informed Screening and Trauma Informed Care 


Continuing to collaborate around integrated care models between behavioral health and 


primary care. 


17. Will your community participate in one or both of the Communities of Practice?  No 







 


 


 
13 


See Statement of Work Requirements, page 8, section C, 5.   If so, describe your community’s 


goals, using concrete examples of how budgeted funds will be used to develop a service array to 


better serve one or both of the identified subpopulations, during Year 3 of the grant. Not 


applicable 


Geographic Area (may be one or more counties, but cannot be a subdivision of a county, e.g., a town 


or city):  Gunnison County 


Contact person: Meghan Dougherty 


Agency/organization: Gunnison County Department of Juvenile Services 


Mailing address: 200 East Virginia Avenue 


     Gunnison, CO 81230 


Phone: (970) 641-7664  Email address: mdougherty@gunnisoncounty.org 


Collaborative body, e.g., Interagency Oversight Group (IOG): Gunnison County IOG 


Fiscal Agent: Gunnison/Hinsdale County Department of Health and Human Services 


Population of focus:  


The population of focus will be children / youth ages 0 – 21 and their families in Gunnison County 


who would benefit from integrated multi-agency services. It is anticipated that all child welfare cases 


within that age group would be eligible for services. Our initiative focuses on children and families 


with serious emotional disturbances, complex needs, and who are involved (or need involvement) with 


multiple systems or agencies.  Also included would be children, youth, and families who are receiving 


high level community services designed to prevent out of home placements, hospitalizations and 


detention/commitment. 
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By signing this document, I certify that all details above regarding the scope of work are true, 


complete and accurate.    


Signatures 


Director, County Department of Human/Social Services  


_________________________________________________________________________________ 


                     Date 


Director, Community Mental Health Center  


__________________________________________________________________________________ 


           Date  


     


Chairperson of Collaborative Body 


_________________________________________________________________________________ 


           Date 







COACT Colorado 2.0 Community 


of Excellence (COE) Work Plan                                  


Year 3 Template 


 


Please answer each listed statement for your local Community of Excellence (COE) site for 


Federal Fiscal Year (FFY) 2018-19, as part of the Year 3 Continuation Application due on May 16, 


2018.  Please electronically submit the work to Chris Meyer at Christine.meyer@state.co.us for 


review.    


1. Current team members are listed below and are all housed within the Department 


of Juvenile Services, Gunnison County: 


 


 Janet Reinman, Director of Juvenile Services 


o Jreinman@gunnisoncounty.org; 970-641-7902 


o Funded by Gunnison County and HB 1451 


o Supervisor for all wraparound team members listed below 


 


 Meghan Dougherty, MSW will be maintained as the Project Coordinator. 


o Mdougherty@gunnisoncounty.org;  970-641-7665 


o Funded by: HB 1451 and SOC 


 


 Betty Sue Gurk, LSW will be maintained as a Tier 2 certified wraparound facilitator.   


o bgurk@gunnisoncounty.org ; 642-4680 


o Funded by: HB 1451, SOC, SB-94 and Offender Treatment dollars (probation 


services contract) 


 Mary Gomez will be maintained as the Family Support Partner and is Tier 2 certified. 


o mgomez@gunnisoncounty.org 


o 970-901-2950 


 


Fiscal Agent: Gunnison/Hinsdale County Department of Health and Human Services  


 Joni Reynolds, Director 


o joni.reynolds2@state.co.us; 970-641-7940  


 


 


2. Services 


Services provided to eligible children, youth, and families will include the following: 


 High-fidelity wraparound (current status – full implementation) 


 Family peer support 
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Referral Process 


Referrals are made directly from any youth/family serving system in Gunnison County. The 


referral process is: 


 Talk to family about FAST process if you are knowledgeable and comfortable 


doing so.  


o Have family sign a release, encouraging them to initial consent for all 


service providers. Talk to the family about how they would like to proceed 


in making contact with FAST after release is signed. 


 OR call Meghan Dougherty, FAST Coordinator, at 970-641-7665, email 


mdougherty@gunnisoncounty.org OR Betty Sue Gurk, Wraparound Facilitator 


970-642-4680 or bgurk@gunnisoncounty.org if you have any questions or would 


like them to speak with the family about the process. 


 School administration prefers to have all referrals go through their counseling 


office. 


 Complete a referral form and fax to 970-641-9079, drop off at Juvenile Services 


in the Courthouse, or mail to 200 E. Virginia, Gunnison, CO 81230 


 Once the referral is received it will be presented before the FAST Review Team 


for approval, which meets weekly, to include determination of appropriate level 


of service based on level of risk, level of community services being received, and 


if a Serious Emotional Disturbance is present. 


 Referring party will be contacted after the FAST Review Team meeting to share 


outcome. 


 


3. Fidelity Monitoring Process 


 Fidelity is monitored through the coaching process currently. 


 Gunnison will utilized the state developed monitoring tool once available 


 


4. Coaching Plan 


Coaching will continue to be provided by certified Wraparound coaches employed by 


Hilltop Community Resources on a contract basis.  The scope of work includes: 


 Work Element 1:  Email and phone High Fidelity Wraparound coaching  


Josie Anders-Mize or Michelle Gottlieb will respond to email requests and 


provide at least monthly coaching calls to address issues identified by Gunnison 


County Wraparound Facilitators and/or Family Support Partners and to provide 


information about innovations within wraparound. 


 Work Element 2:  On site High Fidelity Wraparound coaching  


Josie Anders-Mize or Michelle Gottlieb will provide on-site coaching once a 


month for two hours focused on facilitator and FSP credentialing or direct 


consultation on families. 
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5. Population of focus to be served  


The population of focus will be children / youth ages 0 – 21 and their families in 


Gunnison County who would benefit from integrated multi-agency services. It is 


anticipated that all child welfare cases within that age group would be eligible for 


services. Our initiative focuses on children and families with serious emotional 


disturbances, complex needs, and who are involved (or need involvement) with multiple 


systems or agencies.   Children or youth (and their families) who are at risk of out of 


home placement, psychiatric hospitalization or detention/commitment to Division of 


Youth Services (DYS) are a primary target population.  Also included would be children, 


youth, and families who are receiving high level community services designed to prevent 


out of home placements, hospitalizations and detention/commitment. 


 


Average case load for HFW is 8.  


 


6.  Communities of Practice Participation 


Gunnison County will not be participating in one or both of the Communities of Practice 


in this fiscal year of the expansion grant. 


 


7. Primary Contact 


Program Coordinator: Meghan Dougherty; 970-641-7665; 


mdougherty@gunnisoncounty.org 


 


8. As a community of excellence, Gunnison County intends to comply with all evaluation 


and reporting requirements during the grant year. 


 


9. Description of the Interagency Oversight Group  


 


The Gunnison County Interagency Oversight Group (IOG) will be responsible for 


overseeing the system of care efforts, services, strategic plan, and award budget.  The 


IOG has representation from the Gunnison/Hinsdale County Department of Health and 


Human Services, 7th Judicial District Courts and probation, Midwestern Colorado Mental 


Health Center, Western Region Division of Youth Corrections, Gunnison County 


Juvenile Services, Gunnison Watershed School District, and Project Hope of Gunnison 


Valley.  Additional membership includes, Mary Gomez as a voting member representing 


a caregiver of a child with a serious emotional disturbance and involvement with youth 


and child serving systems. 
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Budget Narrative 


Gunnison County – Community of Excellence 


The Gunnison County Interagency Oversight Group (IOG) will be the overseeing collaborative 


body of the Communities of Excellence: Statewide System of Care Expansion and Sustainability 


grant.  The Administrative Committee comprised of Gunnison County IOG members, staff 


members, and family members will report regularly to the Gunnison County Interagency 


Oversight Group (IOG).  Gunnison/Hinsdale County Department of Health and Human Services 


will remain as the fiscal agent. 


Personnel Expenses: 


 HB 1451 Coordinator – The Community of Excellence expansion and sustainability 


efforts will be overseen and coordinated by the existing HB 1451 Coordinator utilizing 


approximately 5 hours per week for 12 months in the third year.  This time will be spent 


overseeing the family support partner, wraparound facilitator and IOG ongoing 


implementation of the strategic plan efforts.  This time will also be utilized to work with 


the evaluator, collect needed data, and participate in the needs assessment, grant kick off, 


and monthly state led meetings. 


 Family Support Partner– 50% of this .50 FTE (20 hours per week) position are grant 


funds requested and 50% will be matched through HB 1451 incentive funds.  Position 


funding will support Community of Excellence plan implementation, family engagement 


and participation in High Fidelity Wraparound meetings.  


 Wraparound Facilitator – this position will be supported at 38% by grant funds, 62% 


through HB 1451 incentive funds. The .50 FTE (20 hours per week) facilitator will be 


dedicated to the Community of Excellence implementation and target population. 


 


Contractual Services: 


 Funds being requested in Other Professional Services category will be used for 


community based services for youth and families engaged in High Fidelity Wraparound 


services.  Funds may also be used for community trainings supporting the values of 


system of care if not otherwise covered by the state technical assistance. In addition, 


funds in this category may be used for the cash match requirement for the Youth Peer 


Support Specialist if awarded through the AmeriCorps program. 


 


Match in this direct service area may be provided by SB 94, Probation Offender 


Treatment Dollars, DHS Core Services, or other as appropriate based on the system 


involvement and need of the youth and/or family, therefore, not documented in detail 


within the budget. 


 High Fidelity Wraparound Coaching will be provided through a professional services 


agreement with Hilltop Youth Services.  An agreement outlining monthly support by 


certified coaches is in place. 


 


Other (Operating, Travel and Equipment) 







 Funds being requested in these areas will support the overall implementation of our 


COACT project as a Community of Excellence, specifically supporting the daily 


functions of the High Fidelity Wraparound facilitator and Family Advocate serving the 


SED youth population and their families. Included is office supplies, postage, 


photocopies, telephone, and computer services.  


 Funds being requested for travel are the estimated cost for travel to the annual grant 


meeting in the Denver area and participation in the regional High Fidelity Wraparound 


peer support and group coaching meetings. Any leftover funds in this category will go 


toward travel to Wraparound Networking events on the western slope and travel to 


Montrose for face to face coaching. 


 Additionally, flex for families may include, but not limited to emergency needs on a 


limited basis, recreation/art/prosocial activity fees for youth and incentives.  


 


The total project cost for year 3 is $137,635. 64% or $87,661 in cash is being matched through 


HB 1451 Incentive funds. 36% or $ $49,974 are grant funds requested. 


We anticipate serving 10 youth and their families with High Fidelity Wraparound and engaged 


for a minimum of 6 months, with an average of 12 months or more in years one and two.  


Therefore grant funds being requested average $5000 per anticipated family being served. 


 







Budget Form


GRANT FUNDS REQUESTED:


Applicant and Others Grant Funds Requested


$62,032.00 $51,161.00 $10,871.00


$26,048.00 $13,024.00 $13,024.00


$34,813.00 $21,757.00 $13,056.00


$0.00


$0.00


$0.00


$122,893.00 $85,942.00 $36,951.00


Fringe Benefit Rate $0.00 $0.00 $0.00


$122,893.00 $85,942.00 $36,951.00


$2,550.00 $2,550.00


$2,250.00 $2,250.00


$0.00


$0.00


$0.00


$0.00


$4,800.00 $0.00 $4,800.00


$150.00 $150.00


$15.00 $15.00


$300.00 $300.00


$465.00 $465.00


$840.00 $840.00


$1,000.00 $1,000.00


$2,770.00 $0.00 $2,770.00


$550.00 $550.00


$350.00 $350.00


$650.00 $650.00


$0.00


$0.00


$0.00


$1,550.00 $0.00 $1,550.00


$2,923.00 $2,923.00


$0.00


$0.00


$0.00


$0.00


$0.00


$2,923.00 $0.00 $2,923.00


$134,936.00 $85,942.00 $48,994.00


Indirect Rate 2.00% $2,698.72 $1,718.84 $979.88


$2,698.72 $1,718.84 $979.88


$137,634.72 $87,660.84 $49,973.88


Percent of in-kind match to total program cost 


Match Funds Required* (non-Federal)


Source In-Kind


CMP (HB 1451)


Child Welfare 5,000


Mental Health 3,550


Education 2,000


Juvenile Justice 5,000


Substance Abuse


Health 3,200


Foundations


Local Government 


Other (please describe)DYS 4,000


Total 22750


*Please document time and expense above budget lines as match funds.


_________________________________________________


Signature


By signing this document, I certify that all the above details regarding budget information are true, complete and accurate.   


78,931


APPLICANT:


PROJECT:


FOR THE PERIOD:


Colorado's System of Care, COACT CO 2.0 - Communities of Excellence Budget


Gunnison County Interagency Oversight Group


COACT - Community of Excellence


October 1, 2018 to September 30, 2019


Budget ~ Service Components
Source of FundsTotal Funds 


Required


Personnel Expenses:


Wraparound Facilitator


Family Support Partner


Project Coordinator


Telephone service


Sub-total Personnel Expenses


Total Personnel Expenses


Total Contractual Services


Coaching


Other professional services


Contractual Services:


Operating Expenses:


office supplies


postage


photocopy


Equipment:


cell phone x 2


Flex for Families


Total Operating Expenses


Travel:


motor pool


meals


lodging


Total Travel Expenses


Total Equipment Expenses


Indirect:


computer services


Total Indirect Expenses


Total Project Cost


SUBTOTAL of all EXPENSES


Please identify other sources of funds for this project, including in-kind funding sources:


The maximum allowable indirect rate is 2.00% per SAMHSA requirements.


15,000


3,300


Cash Match


18300
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GRANT AGREEMENT 
 


 


Project Name:  Shady Island River Park Planning 


Contract Number: 18383 


Completion Date: March 15, 2020 


  
 


PARTIES TO AGREEMENT: 
 


Board: The State Board of the Great Outdoors Colorado Trust Fund 


Address: 1900 Grant St, Suite 725 


 Denver, CO  80203  


 


Grantee: Gunnison County 


  
 


CONTEXT OF AGREEMENT: 
 


A. The State Board of the Great Outdoors Colorado Trust Fund (referred to herein as 


“GOCO” or the “Board”) is a political subdivision of the State of Colorado, created by Article 


XXVII of the Colorado Constitution, adopted at the November 1992 General Election, which 


article appropriates a portion of the net proceeds of the Colorado Lottery to the Board and directs 


the Board to invest those proceeds in the State’s parks, wildlife, open space and recreational 


resources. 


 


 B. In 1994, the Board created a statewide grant program, pursuant to which eligible 


entities could apply for grants to plan for local government parks and outdoor recreation projects 


to which Grantee responded with a detailed application (the “Project Application”). 


 


C. Grantee submitted a Project Application to the Board which contemplates the 


execution of the project entitled and described above (the “Project”).  The Project is briefly 


described in the Project Summary attached hereto as Exhibit A. The parties acknowledge that 


they have on file a complete copy of the Project Application, which is incorporated herein by 


reference.   


 


D. The Board approved Grantee’s Project Application on March 15, 2018, subject to 


the execution of a detailed grant agreement, and subject to the terms and conditions set forth 


herein. The parties intend this agreement to be the detailed final grant agreement required by the 


Board (the “Agreement”).  


 


 


AGREEMENT 


 


NOW, THEREFORE, in consideration of the parties’ mutual covenants contained herein 


and other good and valuable consideration, the receipt and sufficiency of which are hereby 


acknowledged, the parties hereto agree as follows: 
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1. Incorporation of Recitals. The Recitals set forth above are hereby incorporated into the 


terms and conditions of this Agreement. 


2. Representations and Warranties of Grantee. 


a. Grantee is a County, duly organized in accordance with the laws of Colorado and has full 


and lawful authority to enter into, and comply with the terms of, this Agreement. 


 


b. Grantee’s governing body has authorized entering into this Agreement as evidenced by 


the resolution attached hereto as Exhibit B. 


 


3. Grant and Project.  Subject to the terms and conditions set forth in this Agreement, the 


Board hereby awards to Grantee a sum not to exceed $30,000.00 (the “Grant”).  The Grant shall 


be used by Grantee solely to complete the Project, in substantial conformity with the Project 


Application.   


 


4. Project Scope.  Grantee shall not materially modify the Project or the Project budget 


(attached hereto as Exhibit C, the “Budget”) without the prior written approval of the Executive 


Director of GOCO (“Executive Director”) or the Executive Director’s designee, such approval to 


be in GOCO’s sole discretion.  Any material modification to the Project undertaken without 


GOCO’s prior written consent may be deemed a breach of this Agreement by GOCO, entitling 


GOCO to all remedies available under this Agreement. If Grantee determines with reasonable 


probability that the Project will not or cannot be completed as reflected in the Project 


Application, Grantee will promptly so advise the Board, and cooperate in good faith to seek a 


resolution before any further funds are advanced.  


5. Grantee Efforts.  Grantee shall complete the Project in a timely fashion, in a good and 


workmanlike manner, and consistent with this Agreement and GOCO’s approvals related to the 


Project. 


 
6. Completion Date.  Grantee shall complete the Project and submit its Final Report no later 


than March 15, 2020 (the “Completion Date”) which is two calendar years after the Board’s 


approval of the Project. Grantee may request an extension of the Completion Date in compliance 


with GOCO’s Overdue Grants Policy, which is attached as Exhibit D (“Overdue Grants Policy”).  


If Grantee determines with reasonable probability that the Project will not or cannot be 


completed by the Completion Date or any extended completion date, Grantee will promptly so 


advise the Board, and cooperate in good faith to seek a resolution before any further funds are 


advanced. 


 


7. Matching Funds. Grantee shall obtain the matching cash and in-kind contributions for the 


Project as reflected in the Budget and as required by GOCO policy, and shall provide such 


evidence of the same as GOCO may require in its discretion from time-to-time. 
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8. Disbursement of Funds. 


 


a. Progress Payment: If Grantee has opted to forego an Advance Payment and has opted to 


receive a portion of the Grant funds after starting but prior to completing work on the Project (a 


“Progress Payment”), Grantee shall provide GOCO with a progress report detailing expenditures 


and progress made to date (“Progress Report”).  The Progress Report must be submitted using 


GOCO’s Progress Report form (available at www.goco.org or by contacting GOCO).  GOCO 


may, in its discretion, request additional documentation to support making a Progress Payment.  


A Progress Payment shall not exceed 75% of the funds expended to date for the Project or 50% 


of the Grant, whichever is less.  A Progress Payment shall be considered a loan until the Project 


is complete and Final Payment (as defined below) has been made.  If Grantee received an 


Advance Payment, it may not receive a Progress Payment. 


 


b. Final Payment: Once the Project is complete, Grantee shall submit a final report to 


GOCO detailing the accomplishments of and expenditures related to the Project (the “Final 


Report”).  The Project is “complete” when all the tasks and final products contemplated in the 


Project Application have been completed.  The Final Report must be submitted using GOCO’s 


Final Report form (available at www.goco.org or by contacting GOCO).  GOCO may, in its 


discretion, request additional documentation before its approval of the contents of the Final 


Report.  Upon GOCO’s review and approval of the Final Report, GOCO shall pay the 


outstanding balance on the Grant (the “Final Payment”), subject to any reductions contemplated 


by any provision of this Agreement. 


 


9. Conditions for Disbursement of Funds.  Except as provided in Paragraph 10 below, the 


Grant is subject to the following requirements and conditions. 


a. The Grant and all matching funds shall be used only for eligible expenses approved by 


GOCO.   


 


b. Disbursement of Grant funds shall be made on the basis of costs actually incurred by 


Grantee and supported by written documentation (receipts, bills, etc.). 


 


c. Except as otherwise agreed to in advance by GOCO in accordance with the terms of this 


Agreement, no material modifications may be made to the Project.  Material modifications to the 


Project to which GOCO has not agreed may result in a reduction in the Grant.  “Material 


modifications” may include, but are not necessarily limited to, a reduction in the total cost of the 


Project, a reduction in the scope of the anticipated planning process (for example, elimination of 


an element of a master plan), or any other variance from the Project as presented in the Project 


Application.  It is the sole responsibility of Grantee to inform GOCO of any such modifications 


to the Project.  GOCO strongly encourages Grantee to contact GOCO in writing when it becomes 


aware of or wishes to make any such modifications, however seemingly minor, to the Project. 


10. Waiver.  The Executive Director or the Executive Director’s designee may in such 


person’s discretion, waive or agree to modify one or more of the obligations in sections 8, 9, and 


16 of the Agreement, or may permit performance of one or more of such obligations subsequent 


to disbursement.  
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11. Payment of Grant Subject to Sufficient Net Lottery Proceeds.  Payment of the Grant is 


subject to GOCO’s determination in its sole discretion that it has received and has available 


sufficient net lottery proceeds to fund the Grant.  In determining the sufficiency of net lottery 


proceeds, GOCO may consider all facts and circumstances as it deems necessary or desirable in 


its discretion, including, but not limited to, adequate reserves, funding requirements and/or 


commitments for other past, current and future grants, and past, current and future GOCO 


operating expenses and budgetary needs. 


 


12. Compliance with Regulatory Requirements and Federal and State Mandates.  The 


Grantee hereby assumes responsibility for compliance with all regulatory requirements in all 


applicable areas, including but not limited to nondiscrimination, worker safety, local labor 


preferences, preferred vendor programs, equal employment opportunity, use of competitive 


bidding, and other similar requirements.  To the extent permitted by law, the Grantee will 


indemnify the Board from any liability or any failure to comply with any such applicable 


requirements. 


 


13. Nondiscrimination.  During the performance of this agreement, the Grantee and its 


contractors shall not unlawfully discriminate against any employee or applicant for employment 


because of race, religion, color, national origin, ancestry, physical handicap, medical condition, 


marital status, age, or sex.  The Grantee and its contractors shall ensure that the evaluation and 


treatment of their employees and applicants for employment are free of such discrimination. 


 


14. Publicity and Project Information.  


 


a. Grantee shall acknowledge Board funding in all publicity issued by it concerning the 


Project. 


 


b. Grantee shall cooperate with the Board in preparing public information pieces. 


 


c. Grantee shall give the Board the right and opportunity to use information gained from the 


Project. 


 


d. If Grantee uses the Grant to create, maintain, or update its website or uses its website to 


disseminate information about the Project, Grantee shall acknowledge Board funding on its 


website. 


 


e. If Grantee uses the Grant to create, publish, or update any written material or uses such 


written material to disseminate information about the Project, Grantee shall acknowledge Board 


funding in the written material. 


 


f. If any events are planned in relationship to or as part of the Project, Grantee shall 


acknowledge the Board as a contributor to the event and shall notify the Board at least thirty (30) 


days prior to the event.  


DocuSign Envelope ID: 3E6FE62B-A93E-4668-92BE-6E31D4244E40







15. Liability. 


a. Grantee shall be responsible for, and to the extent permitted by law (including any 


constitutional or statutory limitations on the ability of a governmental entity to provide 


indemnification), indemnify, defend and hold harmless the Board, its officers, agents and 


employees from any and all liabilities, claims, demands, damages or costs (including reasonable 


legal fees) resulting from, growing out of, or in any way connected with or incident to Grantee’s 


actions or inactions in relation to it performance of this Agreement.  Grantee hereby waives any 


and all rights to any type of express or implied indemnity or right of contribution from the State 


of Colorado, the Board, its members, officers, agents or employees, for any liability resulting 


from, growing out of, or in any way connected with or incident to this Agreement.  Grantee 


acknowledges that Grantee is the owner of the Project and the Property upon which it is located, 


or has control of the Project and the Property, and that GOCO neither possesses nor controls the 


Project, the Property, nor the operations of the Project.  For avoidance of doubt, this paragraph 


15a should not be construed as requiring the Grantee to indemnify GOCO for its own conduct. 


 


b. Anything else in this Agreement to the contrary notwithstanding, no term or condition of 


this Agreement shall be construed or interpreted as a waiver, either express or implied, of any of 


the immunities, rights, benefits or protection provided to the Board or to the Grantee under the 


Colorado Governmental Immunity Act (“CGIA”) as amended or as may be amended in the 


future (including, without limitation, any amendments to such statute, or under any similar 


statute which is subsequently enacted).  This provision applies to Grantee to the extent fully 


permitted under the Colorado Governmental Immunity Act, C.R.S. §24-10-101 et seq.  The 


Board and Grantee understand and agree that liability for claims for injuries to persons or 


property arising out of the negligence of the Board or the Grantee, or their respective  members, 


officials, agents and employees, may be controlled and/or limited by the provisions of the CGIA.  


The parties agree that no provision of this Agreement shall be construed in such a manner as to 


reduce the extent to which the CGIA limits the liability of either the Board or Grantee, or their 


respective  members, officers, agents and employees. 


 


16. Audits and Accounting.  Grantee shall maintain standard financial accounts, documents, 


and records relating to the use, management, and operation of the Project.  The accounts, 


documents, and records related to the Project shall be retained by the Grantee for five (5) years 


following the date of disbursement of funds under this Agreement.  The Board, or its designated 


agent, shall have the right, upon reasonable notice to the Grantee, to audit the books and records 


of Grantee which pertain to the Project and to the use and disposition of Board funds. The 


Grantee may use any accounting system which follows the guidelines of “Generally Accepted 


Accounting Practices” published by the American Institute of Certified Public Accountants. 


17. Withdrawal of Board Funding.  Anything else in this Agreement or otherwise to the 


contrary notwithstanding, the Board may withdraw, in whole or in part, the Grant and/or 


terminate this Agreement, and/or seek a refund of payments already made if the Board 


determines in its discretion that: 


 


a.  facts have arisen or situations have occurred that fundamentally alter the expectations of 


the parties or make the purposes for the Grant as contemplated infeasible or impractical; 
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b. any material modifications in the scope or nature of the Project have occurred from that 


which was presented in the Project Application and such material modifications have not 


received the prior written approval of GOCO; 


 


c. any statement or representation made by Grantee in the Project Application, this 


Agreement, the Advance Payment documentation, the Progress Report, the Final Report, or 


otherwise  is untrue, inaccurate or incomplete in any material respect; 


 


d. the results of GOCO’s review of the Advance Payment documentation, the Progress 


Report, or the Final Report are not acceptable to GOCO; 


 


e. the Project will not or cannot be completed by the Completion Date or any extensions 


granted thereto or delays in the implementation of the Project have occurred which, in the 


Board’s judgment, make the Project impracticable; 


 


f. the Project will not or cannot be completed within the Budget or any approved 


modifications, or the total Project cost and/or Grantee’s matching funding are reduced;  


 


g. sufficient net lottery proceeds are not available to fund the Grant. 


 


18. Breach.  


a. In the event that Grantee breaches any of the terms, covenants, representations, or 


conditions of this Agreement, the Board may elect to enforce any and all remedies available at 


law or in equity, including without limitation, any of the following: 


 i. Prior to payment of Grant:   


 


A. Withdraw the Grant and terminate this Agreement; and, 
 


B. Deny Grantee eligibility for participation in future Board grants, loans or 


projects. 


 ii. After payment (partial or full) of Grant: 


 


A. Deny Grantee eligibility for participation in future Board grants, loans or 


projects; 
 


B. Seek specific performance of Grantee’s obligations under this Agreement;  
 


C. Receive reimbursement in full of disbursement made under the Grant. 


 


b. The foregoing remedies are cumulative and may be exercised independently or in 


combination and are not exclusive to one another or to any other remedies available at law or in 


equity.  In the event either party must pursue any remedy hereunder and is the substantially 


prevailing party, that party shall be awarded its costs and reasonable legal fees, including costs of 


collection. 
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19. Good Faith.  There is an obligation of good faith on the part of both parties, including the 


obligation to make timely communication of information which may reasonably be believed to 


be material to the other party. 


 


20. Assignment.  Grantee may not assign its rights under this Agreement without the consent 


of the Board, which consent shall be in the discretion of the Board.  Any assignment shall 


require, at a minimum, that the assignee is eligible to receive grants from the Board and assumes 


Grantee’s ongoing obligations under this Agreement 


 


21. Applicable Law.  This Agreement shall be governed by the laws of the State of Colorado 


and venue for any dispute hereunder shall lie exclusively in the State Courts of the City and 


County of Denver.   


22. No Joint Venture.  Nothing in this Agreement shall be construed to create a joint venture, 


partnership, employer/employee or other relationship between the parties hereto other than 


independent contracting parties.  Except as permitted under the remedies provisions hereunder, 


neither party shall have the express or implied right to act for, on behalf of, or in the name of the 


other party. 


 


23. Severability. If any provision of this Agreement, or the application thereof, is found to 


be invalid, the remainder of the provisions of this Agreement, or the application of such 


provision, other than those as to which it is found to be invalid, shall remain in full force and 


effect.    


 


24. Time is of the Essence.    Time is of the essence in this Agreement. 


 


25. Survival.   The terms and provisions of this Agreement and the parties’ covenants 


hereunder shall survive the funding of the Grant and the completion of the Project.   


 


26. Fax and Counterparts.   This Agreement may be executed in one or more counterparts, 


each of which shall be an original, but all of which when taken together shall constitute one 


Agreement.  In addition, the parties agree to recognize signatures of this Agreement transmitted 


by telecopy or e-mail as if they were original signatures. 


 


27. Third Party Beneficiary.   The Board and Grantee hereby acknowledge and agree that this 


Agreement is intended only to cover the relative rights and obligations between the Board and 


Grantee, and that no third party beneficiaries are intended. 


 


28. Construction.   Each party hereto has reviewed and revised (or requested revisions of) 


this Agreement, and therefore, any usual rules of construction requiring that ambiguities are to be 


resolved against a particular party shall not be applicable in the construction and interpretation of 


this Agreement. 


 


29. Waiver.  The failure of either party to enforce a term hereof shall not be deemed a waiver 


of such term or right of enforcement as to that breach or any subsequent breach of the same, 
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similar or different nature.  No waiver shall be enforceable hereunder unless signed by the party 


against whom the waiver is sought to be enforced. 


 


30. Entire Agreement.   Except as expressly provided herein, this Agreement constitutes the 


entire agreement of the parties.  No oral understanding or agreement not incorporated in this 


Agreement shall be binding upon the parties.  No changes to this Agreement shall be valid unless 


made as an amendment to this contract, approved by the Board, and signed by the parties. 


 


 


IN WITNESS WHEREOF, the parties by signature below of their authorized representatives 


execute this Agreement effective as of \d3\. 


 


STATE BOARD OF THE GREAT GRANTEE:   


OUTDOORS COLORADO TRUST FUND  Gunnison County 


By:         By:  


 


\s3\       \s1\ 


 


Chris Castilian      Title: \t1\ 


Executive Director    


 


GOCO Program Staff:   *NOTE* Signee should be same individual 


Route Grant Agreement to  authorized to sign grant agreement in 


Executive Director for signature:  attached resolution (EXHIBIT B) 


 


\s2\ 
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EXHIBIT A 


Project Summary  
 


  


Rank: 9 


 


Overall Score: 81.75 


 


GOCO Staff Score: 84 


 


Reviewer Average: 79.5 


 
 


Applicant: Gunnison County 


Project Title: Shady Island River Park Planning 


County: Gunnison 


Log #: 18383 
 
 


Funding Summary:  
 


 


 


 


Project Description:  
 


Gunnison County recently secured a 12-acre property on the north side of the City of Gunnison that will 


serve to provide access and use of the Gunnison River for visitors and residents. The County plans to 


improve the property to create riverside boat access and recreational amenities, as well as improvements 


to riparian, wildlife and instream fish habitat. Funds would be used to develop and implement a public 


planning process to assist in 


determining the future design and use of this area. 
 
 


Staff and Peer Reviewer Comments: 
 


The county is leveraging $79,000 from partners including Colorado Water Restoration Program, Upper 


Gunnison Water Conservancy District, Western State Colorado University, City of Gunnison, Trout 


Unlimited, Gunnison Angling Society, Gunnison River Festival, Gunnison/Crested Butte Tourism 


Association and Colorado Parks and Wildlife showing strong support for this project.  


The plan will incorporate an extensive public process including several public meetings, design 


charrettes, site visits with residents and stakeholders, social media posts and surveys.  


The planning process is well defined and presents a sound method for achieving the goals and objectives 


presented.  
  


Applicant Funding $10,000 


Partner(s) Funding $69,000 


GOCO Grant Amount $30,000 


Total Project Cost $119,000 
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EXHIBIT B 


RESOLUTION (REQUIRED) 
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EXHIBIT C 


Budget 
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EXHIBIT D 


Overdue Grants Policy 


 


DocuSign Envelope ID: 3E6FE62B-A93E-4668-92BE-6E31D4244E40







 


 


GREAT OUTDOORS 


COLORADO POLICIES & 


PROCEDURES MANUAL 


Policy: 
Overdue 


Grants 


Approval 


Date: 


October 7, 


2016 


 


GOCO understands that there are unforeseen circumstances that may interfere with a grantee’s 


ability to complete a project by the project completion date set forth in the grant agreement. This 


procedure outlines the options available to grantees to extend a grant deadline. 


A) Staff Extensions: Staff can grant an extension for at least 90 days and up to the date 


of the next scheduled GOCO Board meeting beyond that 90 days. A grantee may only 


request one staff extension per project. 


a. The grantee must submit a request for a staff extension prior to the original 


project completion date via email or postal mail to the appropriate GOCO 


program staff.  


b. Requests must include the following: a) grantee name; b) project title; c) 


contract number from the grant agreement; d) original project completion date; 


e) percent of project completed to date or due diligence items completed to 


date for land acquisitions; f) reason for delay; g) estimated date of project 


completion or closing; and h) estimated date of final report submission to GOCO, 


if applicable.  


c. Staff will notify the grantee via email of the decision to grant or deny the request 


for a staff extension.  


B) Board Extensions: If the grantee needs more time than a staff extension would 


provide, the grantee must request a board extension. A grantee can request a second 


board extension if needed, although this is not a favorable action. 


a. The grantee must submit a request for a board extension prior to the original or 


staff-extended project completion date via email or postal mail. Requests must be 


sent to the appropriate GOCO program staff. 


b. Requests must include the following: a) grantee name; b) project title; c) contract 


number from the grant agreement; d) original project completion date and, if 


applicable, staff-extended project completion date; e) percent of project 


completed to date or due diligence items completed to date for land acquisitions; 


f) reason for delay; g) estimated date of project completion or closing; and h) 


estimated date of final report submission to GOCO, if applicable. 
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c. The board will consider the request for board extension at its next scheduled 


meeting. Staff will notify the grantee via email of the board’s decision to grant or 


deny the request for a board extension.  


d. Requests for a second board extension must follow all of the procedures listed 


above.   


C) To request a staff or board extension, use the Project Extension Request form. 


 


D) GOCO expects the grantee to request the appropriate amount of time needed to 


complete the project. Failure to complete a project by the original due date, or by 


any extended due dates authorized by staff or the board, may result in the de-


authorization of the grant and a suspension from applying in future grant cycles.  
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		ii. After payment (partial or full) of Grant:

		A. Deny Grantee eligibility for participation in future Board grants, loans or projects;

		B. Seek specific performance of Grantee’s obligations under this Agreement;

		C. Receive reimbursement in full of disbursement made under the Grant.





		22. No Joint Venture.  Nothing in this Agreement shall be construed to create a joint venture, partnership, employer/employee or other relationship between the parties hereto other than independent contracting parties.  Except as permitted under the r...

		23. Severability. If any provision of this Agreement, or the application thereof, is found to be invalid, the remainder of the provisions of this Agreement, or the application of such provision, other than those as to which it is found to be invalid, ...

		24. Time is of the Essence.    Time is of the essence in this Agreement.

		25. Survival.   The terms and provisions of this Agreement and the parties’ covenants hereunder shall survive the funding of the Grant and the completion of the Project.

		26. Fax and Counterparts.   This Agreement may be executed in one or more counterparts, each of which shall be an original, but all of which when taken together shall constitute one Agreement.  In addition, the parties agree to recognize signatures of...

		27. Third Party Beneficiary.   The Board and Grantee hereby acknowledge and agree that this Agreement is intended only to cover the relative rights and obligations between the Board and Grantee, and that no third party beneficiaries are intended.

		28. Construction.   Each party hereto has reviewed and revised (or requested revisions of) this Agreement, and therefore, any usual rules of construction requiring that ambiguities are to be resolved against a particular party shall not be applicable ...

		29. Waiver.  The failure of either party to enforce a term hereof shall not be deemed a waiver of such term or right of enforcement as to that breach or any subsequent breach of the same, similar or different nature.  No waiver shall be enforceable he...

		30. Entire Agreement.   Except as expressly provided herein, this Agreement constitutes the entire agreement of the parties.  No oral understanding or agreement not incorporated in this Agreement shall be binding upon the parties.  No changes to this ...

		EXHIBIT A

		EXHIBIT C

		EXHIBIT D














Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


This will correct a citation error in the earlier Resolution.


GUNCOUNTY1\mbirnie


0


5/10/2018


Board of County Commissioners' Signature


Attached please find A Resolution Repealing Resolution No.15-15 and Approving ATV, OHV and UTV Use on a Certain Portion of County Road 3


Resolution 2018-15; A Resolution Repealing Resolut


5/10/2018


rmagruder@gunnisoncounty.org


5/15/2018


Office of the County Attorney
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       BOARD OF COUNTY COMMISSIONERS 
 OF THE COUNTY OF GUNNISON, COLORADO 
  


RESOLUTION NO: 18-___ 
 
A RESOLUTION REPEALING RESOLUTION NO. 15-15 AND APPROVING ATV, OHV 


AND UTV USE ON A CERTAIN PORTION OF COUNTY ROAD #3 
 
WHEREAS, on July 7, 2015, pursuant to Colo. Rev. Stat. §§33-14-110 and 33-14-118 
(2015), the Board of County Commissioners of the County of Gunnison, Colorado (“Board”) 
adopted Resolution No. 15-15, A Resolution Approving Use of ATV’s, OHV’s and UTV’s on 
a Segment of County Road #3; and  
 
WHEREAS, Resolution No. 15-15 was recorded in the records of the Office of the Clerk 
and Recorder of Gunnison County, Colorado on July 7, 2015, bearing Reception 
No.633893; and  
 
WHEREAS, the authority provided in Colo. Rev. Stat. §§ 33-14-110 and 33-14-118 (2015) 
is limited to regulation of snowmobiles; and  
 
WHEREAS, pursuant to Col. Rev. Stat. §18-9-117(1)(f) (2018), the Board has the authority 
to adopt rules and regulations for use of all vehicles as to place, time and manner of use; 
and  
 
WHEREAS, the Board understands that the public has historically used all-terrain vehicles 
(“ATVs”), off-highway vehicles (“OHVs”) and utility terrain vehicles (“UTVs”) on that certain 
portion of County Road #3 a/k/a Marble Road, beginning at the town limits of the Town of 
Marble at Beaver Lake to the bottom of that area known as “Daniel’s Hill”, a distance of 
approximately 0.7 of a mile; and  
 
WHEREAS, continued use of ATVs, OHVs and UTVs on that certain portion of County 
Road #3 described above is in the best interest of the public; and  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the 
County of Gunnison, Colorado, that: 
 
 1. Resolution No. 15-15, A Resolution Approving Use of ATV’s, OHV’s and  
  UTV’s on a Segment of County Road #3 recorded in the records of the Office 
  of the Clerk and Recorder of Gunnison County, Colorado on July 7, 2015,  
  bearing Reception No.633893 shall be and hereby is repealed and   
  rescinded; and  
 
 2. Use of ATVs, OHVs and UTVs shall be and hereby is authorized on that  
  certain portion of County Road #3 a/k/a Marble Road, beginning at the town 
  limits of the Town of Marble at Beaver Lake to the bottom of that area known 
  as “Daniel’s Hill”, a distance of approximately 0.7 of a mile. 
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INTRODUCED by Commissioner                           , seconded by Commissioner 
                              , and adopted this 15th day of May, 2018. 


 
BOARD OF COUNTY COMMISSIONERS 
OF THE COUNTY OF GUNNISON, COLORADO 
 
 
By ________________________________ 
 Phil Chamberland, Chairperson 
 
 
By ________________________________ 
 Jonathan Houck, Vice Chairperson 
 
 
By ________________________________   
 John Messner, Commissioner   
        
       ATTEST: 
 
       _____________________________ 
       Deputy County Clerk 





		Agenda Item - Resolution Re County Road 3 Completed Form.pdf

		County Road 3 Restrictions.pdf










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mhoyt


No concerns, expected and included in 218 budget. ln


GUNCOUNTY1\mbirnie


0


5/11/2018


7/1/18


Board of County Commissioners' Signature


$6000 income


Annual agreement for noxious weed management on USFS lands.


13-PA-11020407-034


Modification of Grant or Agreement; USFS Grant/Agr


5/10/2018


jmugglestone@gunnisoncounty.org


GUNCOUNTY1\lNienhueser


9/30/2018


5/11/2018


US Forest Service


5/15/2018


Jon Mugglestone





























































		Agenda Item - USFS Agreement for Weed Management Completed Form.pdf

		Gunnison County Mod1 13-PA-11020407-034.pdf










Gunnison County Board of County Commissioners Calendar 
(Two or more commissioners may be in attendance.) 


Search Results from 5/11/18 – 6/30/18 


 


Board of County Commissioners 


1. Commissioner Chamberland Out of Office 


May 13, 2018 - May 29, 2018 


 


1. BOCC Regular Meeting 


May 15, 2018, 8:30 AM - 9:05 AM @ BOCC Boardroom 


 


2. BOCC Special Meeting & Work Session 


May 22, 2018, All Day @ BOCC Boardroom 


 


3. No BOCC Meeting 


May 29, 2018, All Day 


 


4. Continued Joint Public Hearing; Gunnison County Planning Commission; Brush Creek 


June 1, 2018, 10:00 AM @ BOCC Boardroom 


 


5. BOCC Regular Meeting 


June 5, 2018, All Day @ BOCC Boardroom 


 


6. Mayors & Managers Meeting - Hosted by Gunnison County 


June 7, 2018, 12:00 PM - 1:30 PM 


 


7. BOCC Work Session 


June 12, 2018, All Day @ BOCC Boardroom 


 


8. BOCC Regular Meeting 


June 19, 2018, All Day @ BOCC Boardroom 


9.  


BOCC Work Session 


June 26, 2018, All Day @ BOCC Boardroom 


 


 


Gunnison County Organization 


1. Holiday - Memorial Day - Offices Closed 


May 28, 2018, 12:01 AM 


 



http://www.gunnisoncounty.org/Calendar.aspx?EID=4646&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4041&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4065&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4955&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4962&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4042&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4090&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4066&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4043&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=4067&month=5&year=2018&day=11&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=558&month=5&year=2018&day=11&calType=0






Term Begins: Term Ends: Grant Contract #:
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Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mhoyt


This modification extends the date of Master Agreement to match the projects in process.  No concerns as the projects are budgeted with
existing revenue sources as they come up for completion. ln


GUNCOUNTY1\mbirnie


DCM Report


5/10/2018


5/15/2018


Board of County Commissioners' Signature


Highway User's Tax $ for all Schedule A roads and all special agreements for the Willow Creek Bridge and gravel on Taylor River Road


The Master Agreement for all Schedule A agreements expires in May of 2018.  We have special project agreements that do not expire until May of
2022.  This modification allows extension until the end of all special agreements.


Modification of Agreement; USDA Forest Service; Ag


5/10/2018


mcrosby@gunnisoncounty.org


GUNCOUNTY1\lNienhueser


5/30/2022


5/9/2018


Gunnison County and USFS Gunnison District


5/15/2018


Marlene D. Crosby













		Agenda Item - Approve modification extending Master Agreement Comple.pdf

		0119_001.pdf
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Submitter's Email Address:
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County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mhoyt


No concerns, the 2018 adopted budget has appropriations to cover this cost. ln


GUNCOUNTY1\mbirnie


DCM Report


5/10/2018


The bid documents in and of themselves are legally sufficient.  However, as noted by the submitter, issues remain regarding the sufficiency of
the proposed contract.  CAO does not recomment approval of the contract at this time and until such issues are addressed. MRH


(PS Please excuse the typos in the A/C Comments below -- the software is not permitting me to make approprirate changes).


County Manager Signature


$53,760.00


This is the joint bid for slurry seal between the City, the County and Mt. Crested Butte.


Slurry Seal Bid Award; Multi Agency 2018 Slurry Se


5/10/2018


mcrosby@gunnisoncounty.org


GUNCOUNTY1\lNienhueser


7/31/2018


5/9/2018


Inter Mountain Slurry and Gunnison County


5/15/2018


Marlene D. Crosby





















































		Agenda Item - Approve Slurry Seal Bid Completed Form.pdf

		0120_001.pdf

		0121_001.pdf
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GUNCOUNTY1\mbirnie


DCM Report


5/11/2018


Board of County Commissioners' Signature


Attached please find two Deeds of Dedication conveying right-of-way easements along County Road 3. Also attached please find a Resolution
vacating old right-of-way easements along County Road 3.


Acceptance of Deed of Dedication; Jason A. Darien;


5/10/2018


rmagruder@gunnisoncounty.org


5/15/2018


Office of the County Attorney
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         BOARD OF COUNTY COMMISSIONERS 
 OF THE COUNTY OF GUNNISON, COLORADO 
 
 RESOLUTION NO: 2018 - ___ 


 
A RESOLUTION VACATING CERTAIN PUBLIC RIGHT OF WAY EASEMENTS 


RELATIVE TO COUNTY ROAD 3 LYING WITHIN SECTION 20, 
 TOWNSHIP 11 SOUTH, RANGE 88 WEST, 6TH P.M.,  


GUNNISON COUNTY, STATE OF COLORADO 


 
WHEREAS, the Board of County Commissioners of the County of Gunnison, Colorado 
(“Board”) is the  owner of certain right of way easements lying within the County of 
Gunnison, State of Colorado; and 
 
WHEREAS, currently there is a portion of County Road 3 that has three right of way 
easements conveyed to the Board for public use as more specifically described in the 
following documents: 
 


1. Quit Claim Deed recorded in the records of the Office of the Clerk and 
 Recorder of Gunnison County, Colorado on March 31, 1986 in Book 628 at 
 page 214, bearing Reception No: 393368; and  


 
 2. Special Warranty Deed recorded in the records of the Office of the  Clerk  
  and Recorder of Gunnison County, Colorado on March 31, 1986 in Book  
  628 at page 216, bearing Reception No: 393369; and 
 
 3. Quit Claim Deed recorded in the records of the Office of the Clerk and  
  Recorder of Gunnison County, Colorado on May 29, 1991 in Book 690 at  
  page 891,bearing Reception No: 426927 (collectively “Right of Way  
  Easements”); and 
 
WHEREAS, there are two Deeds of Dedication that have been conveyed to the Board 
that replace the above referenced Right of Way Easements and more thoroughly describe 
that portion of County Road 3 public right of way; and  
 
WHEREAS, the two Deeds of Dedication are recorded in the records of the Clerk and 
Recorder of Gunnison County, Colorado on ______________, 2018 bearing Reception 
Nos: __________________ and _________________________; and 
 
WHEREAS, the Board having received the conveyance of the Deeds of Dedication, the 
above referenced Right of Way Easements are no longer necessary and may be vacated; 
and  
 
WHEREAS, the vacation of the above referenced Right of Way Easements will not hinder 
any property owners of any lands from having access to their respective land nor disrupt 
existing travel modes or anticipated conditions in traffic or development patterns; and  
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WHEREAS, there will be no adverse impact to the natural environment, community needs 
or public health, safety and welfare from the vacation of the above referenced Right of 
Way Easements; and 
 
WHEREAS, the notices required by Colorado law for such vacation have been given and 
a public hearing on such vacation has been conducted; and  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the 
County of Gunnison, Colorado that the Right of Way Easements, as more specifically 
described in the following documents, shall be and hereby are vacated: 
 


1. Quit Claim Deed recorded in the records of the Office of the Clerk and 
 Recorder of Gunnison County, Colorado on March 31, 1986 in Book 628 at 
 page 214, bearing Reception No: 393368; and  


 
 2. Special Warranty Deed recorded in the records of the Office of the  Clerk  
  and Recorder of Gunnison County, Colorado on March 31, 1986 in Book  
  628 at page 216, bearing Reception No: 393369; and 
 
 3. Quit Claim Deed recorded in the records of the Office of the Clerk and  
  Recorder of Gunnison County, Colorado on May 29, 1991 in Book 690 at  
  page 891,bearing Reception No: 426927. 
 
FURTHERMORE, this Resolution is contingent upon and shall not become effective until 
it is recorded in the records of the Office of the Clerk and Recorder of Gunnison County, 
Colorado. 
 
INTRODUCED by Commissioner_________________, seconded by Commissioner 
                              , and adopted this 15th day of May, 2018. 
 
BOARD OF COUNTY COMMISSIONERS 
OF THE COUNTY OF GUNNISON, COLORADO 
 
By: ________________________________ 
 Phil Chamberland, Chairperson 
 
By: ________________________________ 
 Jonathan Houck, Vice Chairperson 
 
By: _______________________________ 
 John Messner, Commissioner   


ATTEST:      
  


 ___________________________   
 Deputy County Clerk   
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5/10/2018


Board of County Commissioners' Signature


The Planning Commission unanimously approved a Minor Impact Land Use Change for the Coster Ridgeline Residence, on April 6th, 2018.  A
restrictive covenant was submitted, ensuring in perpetuity, the existence and replacement of the natural vegetation on the subject property.


Restrictive Covenant for a Ridgeline Vantage; Cost


5/10/2018


rsabbato@gunnisoncounty.org


5/15/2018


Rachel Sabbato







 


Gunnison County Community 


Development Department 


Offices of Planning, Building and Environmental Health 
221 N. Wisconsin St., Ste. D 
Gunnison, CO  81230 
Phone: (970) 641-0360  Fax: (970)641-8585 


 


May 9, 2018 
 


TO:  Board of County Commissioners  
 Matthew Birnie, County Manager 
 David Baumgarten, County Attorney 
 


FROM:  Rachel Sabbato 
Planner II 


   
SUBJECT: Coster Ridgeline Residence 
 LUC-18-00002 
 Review and sign restrictive covenant for a ridgeline vantage  
 
The Planning Commission unanimously approved a Minor Impact Land Use Change for the Coster 
Ridgeline Residence, on April 6th, 2018.  A restrictive covenant was submitted, ensuring in perpetuity, 
the existence and replacement of the natural vegetation on the subject property. The Certificate of 
Approval for Land Use Change (LUC-18-0002) will site this signed restrictive covenant and will then 
be recorded.  
 
This ridgeline residence does not require BOCC approval as the site is fully screened as pursuant to 
Section 11-108: Standards for Development on Ridgelines, I1c. Full Screening Exists and is Protected.  
The County Attorney’s office has reviewed and approved of the required restrictive covenant. 
 
Attachments: 
Planning Commission Decision 
Coster Ridgeline Vantage- Certificate of Minor Impact Approval 
Exhibit A – Restrictive Covenant 
 
 
 







Coster - Ridgeline  – PC Decision 


TO:   Planning Commission 


 


SUBJECT:  Minor Impact Decision  


   Coster - Ridgeline 


   Lot 27- Star Mountain Ranch 


   LUC-18-00002 


 


DATE:   Planning Commission meeting, April 6, 2018 


 


PREPARED BY: Rachel Sabbato, Planner II 


 


APPLICANT:  John G. and Anne G. Coster 


   13 Hartford Street 


   Dover, MA 02030 


 


REPRESENTATIVE: David Leinsdorf 


 


At its regular meeting on April 6th, 2018 the Planning Commission unanimously approved the 


following Minor Impact Recommendation, moved by Vince Rogalski and seconded by Kent 


Fulton: 
 


PROJECT DESCRIPTION:  


John and Anne Coster, represented by David Leinsdorf, have submitted a land use change permit 


application for the construction of a fully screened single-family residence and attached garage, 


in compliance with Section 11-108: Standards for Development on Ridgelines, Gunnison County 


Land Use Resolution. The average height above existing grade for the proposed residence will be 


26 feet in height, with a garden level measuring 2,100 sq. ft. and the main level as 2,200 sq.ft. 


The attached garage would be one-story, of approximately 972 square feet. Exterior finishes will 


range from bronze to weathered grey/brown and Sonoran Telluride Stone. 


 


Based upon the ridgeline analysis prepared by Meridan Design, Kurt Olson, the building site is 


fully screened by up to 428-1,288 feet of tree cover or the vantage angle is steep enough so that 


proposed residence is not visible. A recorded mechanism (e.g. protective covenant, conservation 


easement, bonding agreement) acceptable to the County must be provided to ensure, in 


perpetuity, the existence and replacement of the natural vegetation on the applicant’s property 


used for screening would be required. 


 


Consideration of and review of this application by the Planning Commission is based on all 


information contained within the Land Use Change File LUC-18-00002; including public hearing 


testimony, site visit and all other correspondence, documents and exhibits contained within the 


Planning Department file. 


 


PARCEL LOCATION:   


The land is located approximately 18 miles north of the City of Gunnison, east of Ohio Creek 


Road (County Road #730), legally described as Lot 27, in Star Mountain Ranch. 
 


ACCESS:   


Access is from entrances to Star Mountain Ranch, either from Ohio Creek or Carbon Creek 


Roads, via private roads; Eagle Drive to Star Mountain Ranch Drive.   







Coster - Ridgeline  – PC Decision 
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SITE CHARACTERISTICS:  


The property is a heavily treed site. From the ridgeling vantage described by the surveyor, there 


are from 428 feet to 1,288 feet of Aspen and Conifers concealing the homesite. The existing 


grade varies from 7% to 12%.  
 


COMPLIANCE WITH SECTION 11-108: STANDARDS FOR DEVELOPMENT ON RIDGELINES 


OF THE GUNNISON COUNTY LAND USE RESOLUTION: 


The applicant provided a detailed ridgeline analysis, including five points on Ohio Creek Road. 


This is identified on the ridgeline study, showing the directions from vantages on Ohio Creek, 


submitted with the application.  


  


Road 730 (herein referred to as Ohio Creek Road) are “ridgeline vantages”, pursuant to Section 


11-108: Standards for Development on Ridgelines. B. Applicability.  The proposed residence and 


garage fully screened from the identified vantages on Ohio Creek Road, pursuant to  Section 


11-108: Standards for Development on Ridgelines I1c. Full Screening Exists and is Protected. 


 


SITE VISIT:   The Planning Commission conducted a site visit on March 16, 2018.  The 


Commission members visited the property and viewed the site from locations on Ohio Creek 


Road. The Commission visited five vantage points on Ohio Creek Road and they unanimously 


agreed that site is fully screened. 
 


PUBLIC HEARING:   The Planning Commission conducted a public hearing on April 6, 2018, at 


that time there was no public comment.  


 
FINDINGS: 


The Gunnison County Planning Commission, based on the facts set forth in this Decision and on 


the material facts represented by the applicant, whether or not repeated herein, and the results 


of an onsite visit and public hearing by the Planning Commission, finds that: 


 


1. Star Mountain Ranch is a 35-acre tract development that is exempt from subdivision 


review under CRS 30-28-101 (10-C), and as defined by 30-28-101 (10-b). 


 


2. A detailed ridgeline analysis prepared by Meridan Design, Kurt Olson, illustrates that the 


building site is fully screened by up to 428-1288 feet of tree cover or the vantage angle is 


steep enough so that proposed residence is not visible. This is identified on the site plan 


showing the vantages from Ohio Creek Road, submitted with the application in 


compliance with Section 11-108: Standards for Development on Ridgelines. I1c. Full 


Screening Exists and is Protected.  


 


3. Pursuant to Section 11-108: Standards for Development on Ridgelines, I1c. Full 


Screening Exists and is Protected, the Planning Commission finds by clear and 


convincing evidence that the building meets or exceeds the following standard: 


 


c. Any building on the ridgeline shall be fully screened by existing (as opposed to 


new) natural vegetation on the applicant’s property, of such volume, density and 


species of tree cover, after provision of defensible space for wildfire hazard, so 


that no part of the building shall be visible from any ridgeline vantage, at any 


time of the year. A recorded mechanism (e.g. protective covenant, conservation 
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easement, bonding agreement) acceptable to the County must be provided prior 


to the approval of the Minor Impact Certificate to ensure, in perpetuity, the 


existence and replacement of the natural vegetation on the applicant’s property 


used for screening; 


 


4. The Planning Commission conducted a site visit on March 16, 2018.  The Commission 


members visited the property and viewed the site from locations on Ohio Creek Road. The 


Commission visited five vantage points on Ohio Creek Road and they unanimously agreed 


that site is fully screened. 


 


5. A recorded mechanism (e.g. protective covenant, conservation easement, bonding 


agreement) acceptable to the County must be provided prior to the approval of the Minor 


Impact Certificate to ensure, in perpetuity, the existence and replacement of the natural 


vegetation on the applicant’s property used for screening would be required. 


 


6. This review and decision incorporates, but is not limited to, all the documentation 


submitted to the County and included within the Planning Office file relative to this 


application; including all comments at the public hearing, exhibits, references and 


documents as included therein. 


 


8. This permit may be revoked or suspended if Gunnison County determines that any 


material fact set forth herein or represented by the applicant was false or misleading, or 


that the applicant failed to disclose facts necessary to make any such fact not 


misleading. 


 


9. The removal or material alteration of any physical feature of the property (geological, 


topographical or vegetative) relied on herein to mitigate a possible conflict shall require 


a new or amended land use change permit.  


 


10. Approval of this use is based upon the facts presented and implies no approval of 


similar use in a different location and with different impacts on the environment and 


community. Each such future application shall be required to be reviewed and evaluated 


on its own facts, subject to its compliance with current regulations, and its impact to the 


County. 
 
DECISION: 


The Gunnison County Planning Commission, having reviewed all exhibits, references and 


documents as included therein, conducted a properly noticed public hearing, and having 


reached the above cited Findings, that LUC-18-00002, John and Anne Coster, request for 


construction of a single-family residence and attached garage, located on Lot 27, Star Mountain 


Ranch, is classified as a Minor Impact Project, approved with the following conditions: 


 


1. This permit is limited to the construction of the single-family residence and attached 


garage as depicted with this application.  Expansion or change of this use will require 


either an application for amendment of this permit, or submittal of an application for a 


new permit, in compliance with applicable requirements of the Gunnison County Land 


Use Resolution. 


 


2. A recorded mechanism (e.g. protective covenant, conservation easement, bonding 


agreement) acceptable to the County must be provided prior to the approval of the Minor 
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Impact Certificate to ensure, in perpetuity, the existence and replacement of the natural 


vegetation on the applicant’s property used for screening would be required. 


 


3. That this approval be memorialized within a Certificate of Minor Impact and recorded 


within the Office of the Gunnison County Clerk and Recorder. Approval shall not be final 


until recordation of the Certificate of Minor Impact recorded within the Office of the 


Gunnison County Clerk and Recorder.  


 


4. This permit may be revoked or suspended if Gunnison County determines that any 


material fact set forth herein or represented by the applicant was false or misleading, or 


that the applicant failed to disclose facts necessary to make any such fact not 


misleading. 


 


5. The removal or material alteration of any physical feature of the property (geological, 


topographical or vegetative) relied on herein to mitigate a possible conflict shall require 


a new or amended land use change permit.  


 


6. Approval of this use implies no approval of any such similar use on any other parcel.  


Review of this application has considered the impact of this proposed use in the context 


of cumulative impacts to the environment and the community in the context of its 


compliance with County land use standards. Approval of this use is based upon the 


facts presented and implies no approval of a similar use in a different location and with 


different impacts on the environment and community.  Each such future application shall 


be required to be reviewed and evaluated on its own facts, subject to its compliance with 


current regulations, and its impact to the County.  
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GUNNISON COUNTY, COLORADO 
 


CERTIFICATE OF MINOR IMPACT 
APPROVAL 


 
CERTIFICATION NO. 01 SERIES 2018 


AN ACTION APPROVING LAND USE CHANGE APPLICATION NO. 2018-00002 


RIDGELINE VANTAGE RESIDENCE 


LOT 27, 335 STAR MOUNTAIN DRIVE, IN STAR MOUNTAIN RANCH, 


GUNNISON, COLORADO. 


 


WHEREAS, John and Anne Coster, represented by David Leinsdorf, have submitted a Land Use 


Change application for the construction of a single-family residence with an attached garage, in 


compliance with Section 11-108, Standards for Development on Ridgelines, Gunnison County 


Land Use Resolution. 


 


The applicants provided a detailed ridgeline analysis prepared by Meridan Design, Kurt Olson, 


including detailed architectural drawings of the site. The drawings and site plans, as noted above, 


depict the location, form and scale of the proposed structures in relation to the existing trees on 


the parcel and the ridgeline vantage locations on Ohio Creed Road, County Road 730. The lot is 


predominately a mix of aspen and conifers.  


 


The applicants have demonstrated through visual analysis that the structure will be fully screened, 


in compliance with Section 11-108: Standards for Development on Ridgelines. I.1.c; Full 


Screening Exists And Is Protected, with existing vegetation that is of such volume, density and 


species that no part of the proposed residence will be visible. 


 


The Planning Commission finds that the proposed building is fully screened.  


 


A restrictive covenant, attached as “Exhibit A”, will ensure in perpetuity, the existence and 


replacement of the natural vegetation on the applicant’s property used for screening. Additionally, 


the residence will not stand out among its surroundings, nor draw attention to themselves, through 


the use of a natural brown and green color scheme for siding, roofing and exterior doors that 


blend well with surrounding terrain. 


 


The site is located on Lot 27, 335 Star Mountain Drive, in Star Mountain Ranch, approximately 18 


miles north of the City of Gunnison, east of CR 730 (Ohio Creek Road). 


 


WHEREAS, after a review of the visual analysis, all information, documentation and related to it, 


and on-site visit, the Gunnison County Planning Commission did, after a public hearing on April 


6th, 2018 unanimously approved this Land Use Change application (LUC-18-00002).  


 


1. The Commission has classified the application as a Minor Impact Project, based upon 


the impact classification found in Section 6-102: Projects Classified as Minor Impact 


Projects F. Development Requiring Detailed Ridgeline Vantage Visibility Analysis  
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2. A detailed ridgeline analysis prepared by Meridan Design, Kurt Olson, illustrates that the 


building site is fully screened by up to 428-1288 feet of tree cover or the vantage angle 


is steep enough so that proposed residence is not visible. This is identified on the site 


plan showing the vantages from Ohio Creek Road, submitted with the application in 


compliance with Section 11-108: Standards for Development on Ridgelines. I1c. Full 


Screening Exists and is Protected. 


3. Pursuant to Section 11-108: Standards for Development on Ridgelines, I1c. Full 


Screening Exists and is Protected, the Planning Commission finds by clear and 


convincing evidence that the building meets or exceeds the following standard: 


c. Any building on the ridgeline shall be fully screened by existing (as opposed to 


new) natural vegetation on the applicant’s property, of such volume, density and 


species of tree cover, after provision of defensible space for wildfire hazard, so 


that no part of the building shall be visible from any ridgeline vantage, at any 


time of the year. A recorded mechanism (e.g. protective covenant, conservation 


easement, bonding agreement) acceptable to the County must be provided prior 


to the approval of the Minor Impact Certificate to ensure, in perpetuity, the 


existence and replacement of the natural vegetation on the applicant’s property 


used for screening; 


4. A restrictive covenant was submitted, ensuring in perpetuity, the existence and 


replacement of the natural vegetation on the subject property, attached as “Exhibit A”. 


5. The Planning Commission conducted a site visit on March 16, 2018.  The Commission 


members visited the property and viewed the site from locations on Ohio Creek Road. 


The Commission visited five vantage points on Ohio Creek Road and they unanimously 


agreed that site is fully screened. 


 


6. The proposed structures will use a natural brown and green color scheme for siding, 


roofing and exterior doors that blend well with surrounding terrain. No shiny metal roof 


shall be allowed, as identified in the restrictive covenant.  


 


7. All exterior lighting shall be directed downward, as identified in the restrictive covenant. 


 


8. This review and decision incorporates, but is not limited to, all the documentation 


submitted to the County and included within the Planning Office file relative to this 


application; including all comments at the public hearing, exhibits, references and 


documents as included therein. 


 


9. This permit may be revoked or suspended if Gunnison County determines that any 


material fact set forth herein or represented by the applicant was false or misleading, or 


that the applicant failed to disclose facts necessary to make any such fact not 


misleading. 


 


10. The removal or material alteration of any physical feature of the property (geological, 


topographical or vegetative) relied on herein to mitigate a possible conflict shall require 


a new or amended land use change permit. 


  


11. Approval of this use is based upon the facts presented and implies no approval of 


similar use in a different location and with different impacts on the environment and 
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community. Each such future application shall be required to be reviewed and evaluated 


on its own facts, subject to its compliance with current regulations, and its impact to the 


County. 


 


CONDITIONS: 


The Gunnison County Planning Commission, having considered the submitted analysis, site plan, 


site observations and public testimony, approves LUC-18-00002, Coster Ridgeline Residence, 


with the following conditions: 


 


1. This permit is limited to activities described within the “Project Description” of this 


application, and as depicted on the Site Plan submitted as part of this application.  Expansion or 


change of this use will require either an application for amendment of this permit, or submittal of 


an application for a new permit, in compliance with applicable requirements of the Gunnison 


County Land Use Resolution. 


 


2. That this approval be recorded within the Office of the Gunnison County Clerk and 


Recorder. 


 


3. A restrictive covenant ensuring, in perpetuity, the existence and replacement of the natural 


vegetation on the subject property, attached as “Exhibit A.”, shall be executed prior to approval by 


the Board. The restrictive covenant shall be recorded contemporaneously with the Certificate of 


Minor Impact Approval, within the Office of the Gunnison County Clerk and Recorder. 


 


4. This permit may be revoked or suspended if Gunnison County determines that any 


material fact set forth herein or represented by the applicant was false or misleading, or that the 


applicant failed to disclose facts necessary to make any such fact not misleading. 


 


5. The removal or material alteration of any physical feature of the property (geological, 


topographical or vegetative) relied on herein to mitigate a possible conflict shall require a new or 


amended land use change permit.  


 


6. Approval of this use implies no approval of any such similar use on any other parcel.  


Review of this application has considered the impact of this proposed use in the context of 


cumulative impacts to the environment and the community in the context of its compliance with 


County land use standards.   


 


7. Approval of this use is based upon the facts presented and implies no approval of a similar 


use in a different location and with different impacts on the environment and community.  Each 


such future application shall be required to be reviewed and evaluated on its own facts, subject to 


its compliance with current regulations, and its impact to the County.  


 /s/                                                 


Rachel Sabbato 


 Planner II  


ATTEST: 


 


___________________________     


Gunnison County Clerk and Recorder 
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Gunnison County Community 


Development Department 


Offices of Planning, Building and Environmental Health 
221 N. Wisconsin St., Ste. D 
Gunnison, CO  81230 
Phone: (970) 641-0360  Fax: (970)641-8585 


 


May 7, 2018 
 


TO:  Board of County Commissioners  
 Matthew Birnie, County Manager 
 David Baumgarten, County Attorney 
 


FROM:  Neal Starkebaum 
Assistant Director 


   
SUBJECT: Whetstone Industrial Park – Preliminary/Final Plan Approval 
 Planning Commission Recommendation 
 
On April 6, 2018 the Planning Commission unanimously approved the Preliminary/Final Plan recommendation 
for the Whetstone Industrial Park, subdivision of a 35-acre parcel into 17 lots, ranging in size from 1.25-2.15 
acres, for a commercial/industrial park, with an allowance for an accessory residential unit, in association with a 
primary light industrial use. 
 
Attachments: 
Planning Commission Recommendation 
Subdivision Plat 
BOCC Resolution 
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TO:    Board of County Commissioners 
 
SUBJECT: Planning Commission Preliminary/Final Plan 


Recommendation 
   Whetstone Industrial Park  
   LUC #2016-00013 
 
PREPARED BY:  Neal Starkebaum, Assistant Director 
 
DATE:   April 6, 2018  
 
APPLICANT:  L & D Ranches, LLC 


24474 Highway 135 
Crested Butte, CO 81224 


 
REPRESENTATIVE: Marcus J. Lock 
   Law of the Rockies 
   525 N. Main Street 
   Gunnison, CO 81230 
 
At its regular meeting on April 6, 2018, the Planning Commission unanimously approved the 
following Preliminary/Final Plan Recommendation, as amended, moved by Molly Mugglestone 
and seconded by Vince Rogalski: 
__________________________________________________________________________ 
 


***** 


“…Compliance of the proposed land use change with these standards shall be determined 


broadly and conceptually during Sketch Plan review, in detail during Preliminary Plan 


review, and definitively during Final Plan Review. “ 


Section 7-102, Gunnison County Land Use Resolution 


 


“PRELIMINARY PLAN PROVIDES DETAILED SOLUTIONS AND DESIGN. Preliminary Plan 


review requires the applicant to formulate detailed, designed/engineered solutions to the issues and 


concerns identified during Sketch Plan review, and to address, in a site-specific manner, all other 


issues that are relevant to the Preliminary Plan. The burden in the Preliminary Plan review is on the 


applicant to provide detailed information and mitigation proposals for evaluation.” 


 


“FINAL PLAN FORMALIZES PROJECT. The purpose of the Final Plan review procedure is to 


provide a permanent and accurate public record of the development plan: exact size, shape and 


location of all approved activities and uses, and, as applicable, lots, blocks, streets, easements and 


other parcels of land within the development, together with all applicable protective covenants, 


conditions, use restrictions and design and development criteria: 


 


Section 7-103, Gunnison County Land Use Resolution 


__________________________________________________________________________ 
 
The Board of County Commissioners approved the Slate River Development Sketch Plan on 
November 15, 2016, Board Resolution 2016-46, recorded with the Gunnison County Clerk and 
Recorder’s Office, Reception No. 643379, November 16, 2016. The Board of County 
Commissioners authorized the applicant to submit a combined Preliminary/Final Plan 
application. 
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PRELIMINARY/FINAL PLAN – PROJECT DESCRIPTION: 
L & D Ranches, LLC, represented by Marcus J. Lock, Law of the Rockies, submitted the 
Whetstone Industrial Park Preliminary/Final Plan, subdivision of a 35-acre parcel into 17 lots, 
ranging in size from 1.25-2.15 acres. The development is for industrial and light industrial uses, 
with an allowance for residential use only in association with a light industrial use.  Water will be 
supplied by a central water system and wastewater treatment will be provided by individual onsite 
wastewater treatment systems.  Access will be via a subdivision access road, via Buckley Drive, 
to Highway 135. 
 
PHASING AND RELATIONSHIP TO APPROVED SKETCH PLAN 
The Preliminary/Final Plan is required to address all of the area presented in the approved Sketch 
Plan, to be consistent with the approved Sketch Plan and to specifically address and comply with 
the conditions stated in the Board’s approval. If the Preliminary Plan represents a significant 
variation from the approved Sketch Plan, that variation must be clearly and completely identified 
or described. The Preliminary Plan may address phases that are projected to be phases of the 
Final Plan, though all studies and engineering design are required to address the entirety of the 
project. 
 
No phasing of the development is proposed.   
 
PROPERTY LOCATION:   
The parcel is legally described as a TRACT IN W2NW4 SEC 18 14S85W & IN E2NE4 SEC 13 
14S86W. 
 
SURROUNDING LAND USES: 
Riverland Industrial Park, United Companies batching facility, residential, and agricultural uses. 
 
DOCUMENTS INFORMING THIS REVIEW AND ACTION - 
PLANS/REPORTS/SUBMITTALS: 
Plans, reports, and other submittal documents informing this Recommendation include, but are not limited 
to:  
• Preliminary/Final Plan Application, and supplements and revisions thereto, as submitted, 


including all exhibits, maps, and documents 
 + Plat of Whetstone Industrial Park, SGM, April 5, 2018 


+ Final Revised Declaration of Protective Covenants – Whetstone Industrial Park, April 4, 2018 
 + Engineering Final Plan Set, Whetstone Industrial Park, Sheets 1-28, SGM, March 15, 2018 
 + Landscaping and Berm Plan - revised, Final Plan Sheet 27, March 15, 2018 
 + Building Heights for Lots 1-4 Schematic, SGM, March 28, 2018 


 + Water Supply Plan – Updated, Tyler Harpel, P.E. SGM, March 14, 2018 
 + Final Revised Cost Estimate, Tyler Harpel, P.E. SGM, March 27, 2018 
 + Colorado Department of Transportation Access Permit No. 318007 
 +Applicant response to Riverland Industrial Park comments, April 26, 2017 
 
•  Colorado Division of Water Resources –  Megan Sullivan, P.E., Water Resource Engineer, 


letter dated December 22, 2017 
• Colorado Division of Wildlife – Brandon Diamond, District Wildlife Manger, letter dated 


December 22, 2017 
 •  Crested Butte Fire Protection District – Ric Ems, Fire Chief/Fire Marshal and Chris Davis, Fire 


Inspector, letters dated January 10, March 15, 2018 and April 4, 2018 
 •  Town of Crested Butte Comments, Michael Yerman, Community Development Director, email 


of January 12, 2018 
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 •  Marlene Crosby, Public Works Director, email of January 12, 2018 
•   Deborah Shaner, P.E., Fire Protection Engineer, letter of April 3, 2018 
•  Tyler Harpel, SGM, letter of April 3, 2018 (Fire Suppression comments) 


 
This review and Preliminary/Final Plan Recommendation incorporates, but is not limited to, all 
documentation submitted to the County and included within the Community Development 
Department file relative to this application; including all exhibits, references, testimony and 
documents as included therein. 
 
COMPLIANCE WITH CONDITIONS OF SKETCH PLAN APPROVAL: 
The following include the conditions of Sketch Plan approval, followed by the applicant’s 
corresponding submittal in the Preliminary/Final Plan: 
 
The Board of County Commissioners approved the Sketch Plan application on November 15, 
2016, Board Resolution 2016-46;  
 
Condition No. 3.: The following are specifically identified as Preliminary/Final Plan application 
submittal items of particular attention:  


 


 Analysis of the visibility of the development from Highway 135 and mitigation through 
buffering, berming and/or landscaping. 
 


 Segregation/limitations of types of uses, including segregation/limitations on accessory 
residential use, within the development. 


 


 Protection of water quality of the Slate River. 
 


 Response to the Riverland Industrial Park Lot Owners Association comment letter of 
August 31, 2016, as appropriate. 
 


 Compliance with the Crested Butte Fire Protection District requirements. 
 


 Level of commercial/retail permitted within the development. 
 


 What level of county land use review will be required for varying uses. 


 


Applicant’s Response to Sketch Plan Conditions: 


1. Analysis of the visibility of the development from Highway 135 and mitigation through buffering, 


berming and/or landscaping. 


 As part of the improvements for the subdivision, berming will occur along the Highway 135 corridor as 


shown on Exhibit J-17. Open space is provided at the south end of the subdivision to add buffering.  


Pursuant to Article 8, Section 4 of the proposed covenants, the lot owners association will maintain all 


landscaping and buffering on the common areas. Covenants, Art. 8. 


 The buffering, berming and landscaping are intended to make the development less visible from Highway 


135 than the existing Riverland Industrial Park. 


 Pursuant to Article 8 of the covenants, building height is limited to reduce visibility from Highway 135. 


 


2. Segregation/limitations of types of uses, including segregation/limitation on accessory residential use, 


within the development. 







Whetstone Industrial Park – Preliminary/Final Plan PC Recommendation 


 


 


 


4 


 The covenants provide that industrial, light industrial and subordinate residential use is permitted. A lot 


with industrial use is not permitted adjacent to a lot with subordinate residential.  Lots will be designated at 


the time of purchase through the recording of a document for that lot, which will also identify all adjacent 


lots. The designation document is included as Exhibit B to the covenants. This approach is intended to 


provide flexibility to meet market demands while still providing at least one lot worth of buffering between 


any subordinate residential use and any use designated for industrial use.  In addition, the covenants 


prohibit certain uses because of concerns with compatibility with subordinate residential, including for 


example kennels. 


 The covenants provide that, “No commercial use or business enterprise of any nature shall be allowed or 


permitted on any Lot except as expressly set forth in this Article.” Exhibit K (Covenants), Art. 6. 


 Pursuant to the definition of “Subordinate Residential” in the covenants, the ratio of residential use area to 


other permitted use areas in a building cannot exceed 1:1 and is limited to a maximum of 1,500 square feet. 


Exhibit K (Covenants), Art. 1. 


 


 Applicant will also reserve the right to deed restrict certain lots to prohibit industrial uses to further control 


buildout of the subdivision consistent with the protective covenant provision set forth above. 


 


3. Protection of water quality of the Slate River. 


The covenants provide that, “All applicable buffers from the Slate River will be observed and Owners shall protect 


the Slate River during and after construction from all construction debris and other uses on such Owner’s Lot. All 


Owners and the Association shall have the obligation to provide Gunnison County with access necessary to obtain 


water samples from the Slate River for testing purposes during normal business hours upon seven days written 


request, which shall not occur more frequently than four times per year.” Exhibit K (Covenants), Art. 8. 


In addition, the Applicant intends to place 3,000 lineal feet of gravel infiltration trenches at the south end of all 


lots to collect treat and infiltrate water. That, in combination with the augmentation pond catching runoff and the 


re-grading and flattening of the overall site will result in more than a 20% reduction is storm water runoff post 


development than exists today. The infiltration swale used will be set back from the top edge of the slope leading 


down to the Slate River to ensure the protection of the slope from erosion and the river from pollutants in the 


runoff from the development 


Further, the overall site drainage methodology fully integrates the LID (low impact design) drainage concept.  


This is different than the “traditional” drainage methodology of capturing runoff piping it and treating it at larger 


“regional” detention or retention location.  The LID concept incorporates the idea of having many smaller 


dispersed treatment areas, limiting the connectivity of impervious areas, increasing the opportunity for filtration 


and infiltration. The main goal is to slow down, treat and infiltrate the storm water before it ever becomes a 


concentrated flow where it has a much more erosive and destructive force. 


In addition to maintaining historic flow rates and flow paths in a much smaller footprint (because treatment 


happens before significant concentration), the LID drainage Best Management Practices (BMPs) also provide a 


higher water quality treatment than traditional drainage detention and retention models. This is because the 


traditional drainage models are primarily designed to handle large destructive storm events like the 25 and 100 


year events.  However, it has been found that more than 80% of all pollutants in storm water occur in the “first 


flush” in the less than 2- year storm events.  In the process of evaluating the LID BMPs research has found not 


only do they treat for suspended solids but they are also every effective in removing, bacteria, metals, nutrients and 


oils and greases (see the international storm water BMP database for more information on percent removal 


abilities www.bmpdatabase.org). 


The primary BMPs used in this development are: 


• Minimization of site disturbance, keeping paved and gravel areas to a minimum and keeping native vegetative 


buffers. 


• Keeping a native slope to the Slate River and a berm on the river side of the full development so drainage is 


forced through infiltration trenches. 


• Wetlands dispersion outlets, to disperse and infiltrate all areas in the development where storm water could 


become concentrated before they reach the wetlands or rivers. 



http://www.bmpdatabase.org/
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• No curb and gutter so water sheet flows as much as possible directly into infiltration trenches directly 


adjacent to the paved road. 


• There are no impervious areas directly running onto impervious areas. All impervious areas, road, roof, and 


driveways sheet flow directly onto pervious areas. 


• Minimizing slopes in all areas, lengthening runoff channels and flattening out slopes on pervious areas in all 


locations. 


• Use of filtrated Infiltration Swales (IS) in place of curb and gutter and traditional roadside ditches. The ISs 


have a sub-surface structure of specially formulated granular material to have rapid infiltration sitting over a 


gravel section providing filtration, subsurface storage and infiltration to native soils. 


• Keeping the existing drainage basin path and location intact as much as possible, and not having anything 


flow onto the roadways to pick up pollutants. 


• No touching or disturbing the steep slopes that drain directly to the river or wetlands. 


• Not creating any new slopes (roadside cuts or fills) with more than 4:1 slopes on the site. 


• Augmentation Pond that will catch all runoff from one basin. The full drainage report can be found at Exhibit 


J-19 (Drainage Report). 


 


4. Response to the Riverland Industrial Park Lot Owners Association comment letter of August 31, 2016, as 


appropriate. 


 Please see Exhibit G-7 (Response to Riverland LOA Concerns). 


 


5. Compliance with the Crested Butte Fire Protection District requirements. 


The proposed development complies with the requirements of the Crested Butte Fire Protection District as discussed 


in more detail in the water supply plan included as Exhibit J-12 (Water Supply Plan). 


 


6. Level of commercial/retail permitted within the development. 


Article 6 of the covenants provides as follows: 


ARTICLE 6: Use of Lots 


Section 1. Permitted Uses. Each Lot shall be designated as industrial, Light Industrial, or Subordinate Residential at the 


time such Lot is conveyed by Declarant. Such designation shall be memorialized through the recordation in the real 


property records of Gunnison County, Colorado of a notice substantially in the form attached hereto as Exhibit B, 


which will be recorded on the title of the Lot conveyed and all Lots immediately adjacent thereto. Any Lot designated 


as industrial may be used for industrial purposes, including industrial purposes that meet the requirements for Light 


Industrial. Any Lot designated as Light Industrial may be used for Light Industrial uses, but shall not be used for any 


other industrial use. Any Lot designated as Subordinate Residential may be used for any industrial purpose that meets 


the requirements for Light Industrial and may also be put to Subordinate Residential use. No Lot designated as Light 


Industrial or Subordinate Residential may be put to any industrial use that does not meet the standards for Light 


Industrial. Every Lot may be used for limited commercial uses set forth in Section 3 of this article. All Lots shall be 


used exclusively for the uses for which they are designated. In no event may a Lot be designated for Subordinate 


Residential when adjacent to a Lot already designated for industrial. In no event may a Lot be designated for industrial 


when adjacent to a Lot already designated as Subordinate Residential. The designation of a Lot may only be changed 


by the written agreement of the owners of the designated lot, the owners of the adjacent lots, the Association, and 


Gunnison County as part of an administrative land use change application. Such amendment of a designation shall be 


permitted, but only permitted, if it will not result in a Subordinate Residential Lot being located adjacent to a Lot 


designated as industrial. 


A. Provided that such use is implemented in a manner that complies with the given Lot’s designation, the following uses 


are expressly permitted: 


1. All manufacturing businesses or industries not expressly excluded; 


2. Contractor’s yards or storage buildings; 


3. Warehousing and mini-storage; 


4. All wholesale uses; 


5. Automobile storage, service and repair, including without limitation R.V., snowmobile, ATV, and boat service, 


repair and storage; 
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6. Machinery and transportation equipment, storage, sales, rental, and service; 


7. Public utilities; 


8. Freight or trucking terminals; 


9. Building material storage yard; 


10. Mixture plant for mortar, grout and other masonry materials excluding any expressly prohibited below; 


11. Distillery and brewing of beverages containing alcohol; 


12. Commercial storage and retail sales of construction materials, including without limitation dirt, gravel, lumber, and 


other large construction materials that typically require a large warehouse for retail sales. 


B. The following uses are expressly prohibited on all Lots: 


1. Manufacturing, processing or warehousing or storage of explosives such as fireworks; and 


2. Refining oil or other fossil fuels; 


3. Kennels or hospitals for animals; 


4. Marijuana or hemp grow operations or the manufacture and processing of marijuana and related products, 


including hemp; 


5. Mixing plants for asphalt or concrete; 


6. Any activity that will necessarily produce noise in excess of permitted residential levels by the State of Colorado 


between 10:00 p.m. and 4:00 a.m., such as activities that by their nature will produce substantial noise during those 


hours, unless such activity is related to snowplowing within the Property or ingress and egress for vehicles and 


equipment involved in off-site snowplowing activities. 


C. Provided that such use is not expressly prohibited above, any Lot may be used for any industrial or Light Industrial 


Use consistent with its designation. It may not be possible to implement some expressly permitted uses identified 


above on a Lot identified as Light Industrial or Subordinate Residential and inclusion of permitted uses above should 


not be construed as excusing Light Industrial or Subordinate Residential Lots from meeting the requirements for Light 


Industrial with respect to any use implemented on such Lots. Notwithstanding the foregoing, if the use is not expressly 


permitted or prohibited above, the use may be permitted upon approval by the Board of Directors of the Association 


and upon an amendment to these Covenants specifically adding such use to the list of permitted uses.  Such an 


amendment must also receive approval from Gunnison County, Colorado and any application to Gunnison County, 


Colorado will be at the Owner’s sole expense. 


 


Section 2. Building Envelope. All Buildings and other Improvements, including without limitation all primary structures 


and detached structures shall be located within the designated Building Envelope of the Lot, except for driveways and 


approved landscaping. All septic systems will be designed, installed and maintained so as to comply with all 


applicable setbacks. All activities will be conducted in such a manner as to not cause damage to any septic system that 


is in use. 


 


Section 3. Commercial Uses.  In addition to the expressly approved purposes above, all Lots may also be used for 


incidental and subordinate commercial uses, such as the sale of goods or materials produced or manufactured, in 


whole or in part, on the Lot, or which are related to the goods or services produced or manufactured, in whole or in 


part, on the Lot. Wholesaling is expressly permitted. Also expressly permitted is the retail sales of construction 


materials, including without limitation dirt, gravel, lumber, and other large construction materials that typically require 


a large warehouse for retail sales.  Any such retail seller of construction materials may also include incidental and 


subordinate retail, which would include, by way of illustration, retail sales of construction equipment and supplies. 


5. What level of county land use review will be required for varying uses? 


 The covenants specifically provide a non-exhaustive list of permitted uses that will not require a land use change. Any 


use that is not one of the expressly permitted uses will require approval of the Association, amendment to the 


covenants, and an administrative review by Gunnison County of the amendment and related use. 


 
MEETING DATES: 
The Planning Commission, and Board (as applicable), held meetings on the following dates: 


 February 2, 2018 - Work Session 


 March 16, 2018  - Work session and Joint Public Hearing 
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 April 6, 2018 - continued Joint Public Hearing; work session 
 
SITE VISIT:   
The Planning Commission and Board conducted a site visit during the Sketch Plan review on 
September 2, 2017, at which time the Planning Commission and Board members walked the 
property and viewed the neighborhood, the proximity of the development to the adjacent 
properties, the Slate River corridor, and the proposed locations of the lots and roads.   
 
PUBLIC HEARING: 
The Planning Commission and the Board of County Commissioners conducted a joint public 
hearing on March 16 and April 6, 2018. At that time 
 
Written Public Comments: 
 •  Aaron Huckstep, attorney for the Riverland LOA, submitted comments dated March 3, 2018. 


 
Public Hearing Comments: 


• Aaron Huckstep, attorney for the Riverland LOA, said they do not object to the subdivision, their 


comments were intended to promote a harmonious co-existence. 
 
All testimony, both written and oral, is hereby incorporated as part of this record of review and 
evaluation.  
 
REVIEW AGENCY REFERRAL COMMENTS:  
Comments were received from the following agencies: 
 
• Colorado Division of Water Resources –  Megan Sullivan, P.E., Water Resource 


Engineer, comments in a letter dated December 22, 2017, notes: 
 


“We have reviewed the above referenced proposal to subdivide a parcel of 35.19 acres into 17 lots of mixed 


industrial/commercial use, including subordinate residential. Each lot has the potential to have, in addition to 


industrial/commercial use, a single family dwelling and 2,000 square feet of landscaping. An additional 1.5 


acres of vegetation buffer/berms will also be irrigated. The proposed water supply will be provided by a central 


system from up to two wells. Wastewater treatment for each lot is to be provided by Onsite Wastewater 


Treatment Systems (OWTS). 


 


According to the water supply report dated May of 2017 prepared SMG, the water requirements for the 


industrial/commercial uses and for residential in-house uses (based on 350 gallons per day per each single 


family residence) for the 17 lots, are estimated to average 24,735 gallons per day (27.7 acre-feet per year). 


Irrigation demands are based on a calculated 0.949 ac- ft per acre requirement and 80% irrigation efficiency. 


For the total 2.3 acres of lawn and gardens (0.78 acres within the 17 lots and the 1.5 acres of lawn and 


landscaping on common property) annual irrigation requirements are calculated to be 2.70 acre-feet. 


 


For subdivisions created after 1972, Section 37-92-602(3)(b)(III), C.R.S., requires that the cumulative 


effect of all wells in a subdivision be considered when evaluating material injury to decreed water rights. The 


source of the proposed water supply would be from, or tributary to, the Gunnison River. This area of the 


Gunnison River basin is over-appropriated; therefore, an augmentation plan is required to offset depletions 


caused by the pumping of any wells. The applicant has indicated that the wells providing the central supply for 


this project will operate pursuant to the decreed plan for augmentation approved by the Division 4 Water Court 


in case no. 2016CW3035. 


 


Pursuant to this decree, the calculated depletions to the stream system are based on a consumptive use rate 


of 10% of the amount diverted for in-building water uses, which are limited to ordinary household purposes 


within the single family dwellings and drinking and sanitary uses within the commercial/industrial buildings. 
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The decree does allow for other use of water within the commercial/industrial buildings that could consume up 


to 100% of the demand such as a distillery or greenhouse. The total amount of these 100% consumed uses 


cannot exceed two acre-feet per year and must be separately metered. 


 


According to the May 2017 SMG water supply report, a well was constructed on the property as a 


monitoring well under well permit no. 303734, in April 2017. A 24 hour pump test was conducted on April 12 


through April 13, during which the well produced 58 gallons per minute with a drawdown of two feet below the 


static water level and the well recovered to the static water level within five minutes after pumping ceased. 


SGM estimates that to meet the total average day demand at full build out, the well will be required to pump 


10.2 hours per day. Provided the well continues to produce at a similar production rate, the water supply should 


be physically adequate for the in-building water demands. Please note that the long term adequacy of any 


ground water source may be subject to fluctuation due to hydrological and climatic trends. 


 


Based on the above, it is our opinion, pursuant to CRS 30-28-136(1)(h)(I), that the proposed water supply 


should be physically adequate and will not cause material injury to decreed water rights so long as the applicant 


obtains and maintains a well permit(s) issued pursuant to Section 37-90-137(2), C.R.S. to operate the well(s) as 


a production well, and operates the well in accordance with the terms of the augmentation plan decreed in case 


no. 2016CW3035.  Note, Section 37-90-137(2), C.R.S., requires that no well permit shall be issued unless the 


location of the proposed well(s) will be at a distance of more than 600 feet from an existing production well 


unless the State Engineer has found after a hearing that the circumstances in a particular instance so warrant.” 


 
• Colorado Division of Wildlife – Brandon Diamond, District Wildlife Manger, comments in a 


letter dated December 22, 2017 notes: 
 
“I have reviewed the Whetstone Industrial Park & Subdivision Preliminary/Final Plan application. The 


applicant is requesting the subdivision of 35-acres into 17 lots, each approximately 1 acre, with the remainder 


in roads and open space. The project is for an industrial park, with mixed industrial/commercial use, including 


subordinate residential. Colorado Parks and Wildlife (CPW) has provided several comment letters to Gunnison 


County as this project has evolved (reference CPW letters dated 212512011 and 71112016). 


 


Although a variety of different wildlife species are present in and around the project area, black bears remain 


the most significant wildlife concern with this development, and planned conflict mitigation should be a 


priority. The adjacent communities of Crested Butte South, Crested Butte, and Mt. Crested Butte have a 


significant history of human/bear conflicts, which in most cases are directly linked to the communities' 


management of pet food, bird feeders, and the careless storage of household and commercial waste. To avoid 


negative human/bear encounters, the storage and handling of trash should be given a high priority. CPW's 


"Living with Wildlife in Bear  Country" brochure provides guidance on proper trash management and other 


tips to avoid creating bear conflicts The use of bear-proof trash containers has proven to be the safest and most 


effective way to avoid human/bear conflicts. A prudent course of action would be for the project leads to 


require bear proof trash containers (both individual and communal) from the onset of the development. 


 


Project leads might also consider incorporating wildlife-friendly Best Management Practices (BMP's) into 


future Covenants and/or Declarations so that wildlife has consideration in perpetuity. Such BMP's might 


address trash management, bird feeders and other wildlife attractants, wildlife-friendly fencing, and pet 


management (eg. Dogs must be on leash, pet food must be securely stored, etc.). CPW has a variety of 


resources available to landowners both on our website (http://cpw.state.co.us/) and at our Area Offices. Please 


feel free to contact us if you would like additional information. 


 


It is important to point out that as the Gunnison Basin continues to develop, habitat available for wildlife is 


incrementally lost and conflicts with wildlife will increase.  Although this project in itself affects only a small 


fragment of available habitat the effects of "minimal impact   project s such as this are cumulative and should 


be considered as such.  We strongly encourage the developer to advise potential property owners of wildlife 


that inhabits the area, and ways to avoid and reduce human/wildlife conflicts.  Thank you for the opportunity 


to comment.” 
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• Crested Butte Fire Protection District – Ric Ems, Fire Chief/Fire Marshal and Chris Davis, 
Fire Inspector, letters dated March 15, 2018 and  April 3, 2018 provided additional 
comments:  


“RE: Access and water supply review for the Final Plan for Major Impact Project/ Whetstone 


Industrial Park located at 24063 Hwy 135 near Crested Butte, Colorado 


 


The Fire Division of the Crested Butte Fire Protection District (CBFPD) has received the plans for the 


above noted project. After reviewing the plans for compliance with adopted codes and ordinances, we 


have the following comments and requirements. 


 


Access ...as shown on the site plan submitted on March 15, 2015 ...is approved. 


I. The road names (Rozman Drive and Bifano Drive) are compliant as shown. 


Please note that this does not constitute approval by the Gunnison County Public Works 


Department. Please contact their office for their requirements. 
 


Water Supply ...as shown on the site plan submitted on March 15, 2018 ...is not approved. 


Compliant: 


1. The proposed water storage for the required fire flow systems and required fire suppression 


systems. 


2. Fire hydrant spacing as drawn. 


3. The 8-inch main from the augmentation pond to the fire hydrants.  


Non-Compliant: 


1.  The fire suppression line off the fire main must be calculated by a fire suppression engineer to 


ensure compliance with the proposed covenants and hazard class. The currently proposed size 


of the fire suppression line needs to be evaluated based on the covenants, proposed hazard class 


and requirements of NFPA 13. 


 


Natural Gas...approval of individual gas meter locations will be determined on a case-by-case basis 


upon issuance of a building permit. 


Please resubmit your responses to the non-compliant issues listed above for review. 


At the applicable time, we will review your plan submittal for the fire pump, generator and control 


systems to be installed in the "fire booster building". The approval of the fire booster building will be 


evaluated at that time.” 


 


Letter of  April 4, 2018…notes: 
 “We have received the Whetstone FPE Report and letter of explanation from Tyler Harpel with SGM and Deborah 


Shaner with Shaner Life Safety dated April 3, 2018. The non-comp liant water supply issue noted in the CBFPD letter 2018-2-


015 dated March 15,2018 has been satisfied.  Reference: Shaner Life safety letter. We will review each proposal on a case by case 


basis as per Tyler Harpers letter referencing Gunnison County building process "Article 8, Section 3, Compliance with Applicable 


Code; Fire Protection Matters" 


 


•   Gunnison County Public Works Department – Marlene Crosby, Public Works Director, 
comments in an email of March 16, 2018, notes: 


 “Tyler dropped off the revised set of road plans and detail sheet late yesterday.  I just reviewed them and they 


have added the 4’ shoulders as requested.  The roads are now compliant with our Standards.” 


 


• Colorado Department of Transportation (CDOT) – Dan Roussin, Permit Unit Manager, CDOT, 
comments in email of March 19, 2018, notes: 
“CDOT has reviewed the traffic study and we are in general agreement with the report.  The applicant has 


applied for an access permit for Buckley Drive/SH 135.  At this time, CDOT is experiencing computer issues 


that won't allow us to offer an access permit.  When these technically issues have been resolved, CDOT will 


issue a permit with the following conditions:  (These conditions are outlined in the traffic study.)   


-        NB to WB deceleration lane 
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-        NB to EB deceleration lane (maintain existing length) 


-        SB to WB deceleration lane 


-        SB to EB deceleration lane (maintain existing length) 


-        EB to SB acceleration lane 


-        EB to NB acceleration lane 


-        WB to NB acceleration lane (maintain existing length) 


 


CDOT would recommend Gunnison County to provide a term and condition in their land-use approval that 


requires the applicant to have an approved access permit with the initial acceptance of the improvements as 


recommended in the traffic study.”   


 
• Town of Crested Butte – Michael Yerman, Community Development Director, Town of 


Crested Butte, comments in email of January 12, 2018, notes:  
“We have no comments.  Thanks for asking.” 


 
• Gunnison County RE-IJ School District - No comments were received. 
 
COMPLIANCE WITH APPLICABLE SECTIONS OF THE GUNNISON COUNTY LAND USE 
RESOLUTION:  
Section 9-508: Keeping of Livestock not on an Agricultural Operation. 
Not applicable. The protective covenants prohibit lot owners from keeping or permitting 
livestock on the property. Article 8. Section 11. Domestic Animal Control; No Livestock.  B. No 
horses or other livestock shall be allowed on the Property. 
 
Section 10-102: Locational Standards for Residential Development.   
Not applicable, the residential component proposed as part of the subdivision is accessory to a 
primary light industrial use on each lot. No primary use of the lots for a residence is permitted.  
 
Section 10-103: Residential Density. 
Not applicable. 
 
Section 11-103: Development in Areas Subject to Flood Hazards. 
The Slate River has a mapped FEMA 100-year flood plain. Information from SGM shows the 
location of the 100-year flood plain does not affect development of the subject property. All 
developable portions of the lots are on a bench above the Slate River and out of the 100-year 
floodplain.   
 
Section 11-104: Development in Areas Subject to Geologic Hazards.   
The property is not within a geologic hazard area, according to County mapping.   
 
Section 11-105: Development in Areas Subject to Wildfire Hazards. 
The subject property is within an area with low wildfire hazard, as identified by County 
mapping.  The development contains a centralized fire suppression system, including sufficient 
water supply for fire hydrants and sprinklering of buildings. The covenants provide for Section 
3. Compliance With Applicable Code; Fire Protection Matters.  All Buildings and other 
Improvements will meet all applicable requirements of all applicable governing bodies, including without 
limitation the applicable fire code and building code. All Lots shall maintain defensible space to protect 
against wildfire hazards in such minimum distances and in such a manner as may be recommended 
from time to time by the local fire protection district and Gunnison County.   
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Section 11-106:  Protection of Wildlife Habitat Areas. 
Comments were received from the Brandon Diamond, District Wildlife Manger, comments in a 
letter dated December 22, 2017.  The applicant has incorporated recommendations into the 
covenants, Section 8. Standards to Ensure Compatible Uses., including all trash must be promptly 


placed in bear proof trash receptacles and all pet food shall be securely stored.   
 
Section 11-107: Protection of Water Quality.  
The applicant has specifically addressed protection of the Slate River water quality in 
Response to Sketch Conditions, No. 3.  
The covenants provide for Article 8. Section 7. Roads and Snow Removal. Plowing, dumping 


and storage of snow in the Slate River is prohibited.   


 
Section 11-108: Standards for Development on Ridgelines.  
The property is not located on a ridgeline. 
 
Section 11-109: Development that Affects Agricultural Lands. 
The development is adjacent to Rozman Ranch, which conducts grazing operations. No 
specific impacts are identified to those lands. The developer shall advise future property 
owners of Gunnison County’s Right-to-Ranch Policy.   
 
Section 11-110: Development of Land beyond Snowplowed Access. 
Not applicable, the site is not located beyond snowplowed access.  
 
Section 11-111: Development on Inholdings in the National Wilderness. 
Not applicable, the site is not located on a National Wilderness inholding. 
 
Section 11-112: Development on Property above Timberline. 
Not applicable, the site is not located above timberline. 
 
Section 12-103:  Road System. 
Access is from Highway 135, via Buckley Drive.  The road system includes Bifano Road and 
Rozman Road, which will be built to County Road and Bridge Specification standards. The 
roads will be paved, except for the portion of Rozman Road below Lot 17.  Dan Roussin, 
Permit Unit Manager, CDOT, comments in email of March 19, 2018, notes approval of the 
State Highway Access Permit.  Marlene Crosby, Public Works Director, Gunnison County 
Public Works, email of March 16, 2018, notes approval of the roads. 
 
Section 12-104:  Public Trails. 
No new public trails are contemplated in this application.  
 
Section 12-105: Water Supply.  
The applicant has demonstrated that the development will provide a central water supply that is 
legally and physically adequate in terms of quality, quantity, and dependability.  
 
Section 12-106: Sewage Disposal/Wastewater Treatment.   
On-site wastewater treatment systems are proposed for each lot. Each lot is a minimum of 1-acre, 
compliant for minimum parcel size for installation of OWTS.  
 
Crystal Lambert, Environmental Health Official, in comments dated July 7, 2016 notes that “Mixed 
uses on a parcel can present challenges for the on-site treatment of wastewater…..It is important 
that only “domestic wastewater” can be put in an OWTS.  All industrial wastewater, including floor 
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drains, must be permitted as a CLV injection well and obtain approval through the EPA.  After 
review, it does appear that each proposed parcel would be able to accommodate an OWTS in 
accordance with the regulations, which would be a requirement at the time of application for 
individual parcel development.” 
 
Section 12-107: Fire Protection.  
The property is served by the Crested Butte Fire Protection District. Ric Ems, Fire Chief/Fire 
Marshal and Chris Davis, Fire Inspector, letters dated March 15, 2018 and April 4, 2018 provided 
additional comments pertaining to the Fire District requirements. The applicant is providing central 
fire suppression, with adequate storage, for fire suppression in the development.  Additional 
review and comments regarding fire flow and suppression capabilities provided by Deborah 
Shaner, P.E., Fire Protection Engineer, letter of April 3, 2018 
 
Section 13-103: General Site Plan Standards and Lot Measurements. 
The site plan for the subdivision complies with the standards of this Section. Article 8. Section 
2. Building Matters.  H. H. No structure or Building shall exceed 45 feet in height; in addition, and 


as a further restriction on height, no structure or Building on Lot 3 shall exceed 42 feet in height, and no 
structure or Building on Lot 4 shall exceed 41 feet in height. 
 
Section 13-104: Setbacks from Property Lines and Road Rights-of-Way. 
The building envelopes meet the setback requirements. 
 
Section 13-105: Residential Building Sizes and Lot Coverages. 
Building envelopes have been delineated on the lots.  All improvements will be located within 
the building envelopes. The lots will be restricted to a maximum subordinate residential building 
size, pursuant to Gunnison County regulations in place at the time of construction. Building 
heights on Lots 3 and 4 have been restricted, Article 8. Section 2. Building Matters.H. to 
minimize visual impacts of the buildings from Highway 135. 
 
Section 13-106: Energy and Resource Conservation. 
All structures to be constructed within the development will be subject to the standards of this 
Section at the time of building permit application.  
 
Section 13-107: Installation of Solid Fuel-Burning Devices 
Installation of solid fuel-burning devices is subject to the standards of this Section at the time of 
building permit application. The covenants address this in Article 8, Section 6. Solid Fuel 
Burning Devices.  Owners shall adhere to the regulations regarding solid-fuel-burning devices 
contained in the LUR.   
 
Section 13-108: Open Space and Recreation Areas  
The application complies with Section 13-108: F.1 and 2. through the inclusion of landscaping 
elements and property line setbacks and the inclusion of a minimum 30% open space. The 
applicant has identified open space areas within the development, totaling 37% of the 
development, including a 6-acre open space parcel and pond, buffering an existing residential 
property to the south. 
 
Section 13-109: Signs. 
Signage is proposed as part of the submitted application. Sign elements are allowed by this 
section and require a sign permit. 
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Section 13-110: Off-Road Parking and Loading. 
Off-road parking is required.  Article 8. Section 14. Parking.  Requires all vehicles, heavy 


equipment, machinery, and trailers shall be parked only within individual Lots and shall be operational.  
Each Lot shall provide sufficient parking areas so that no parking shall occur on the roads, easements, 
or right of ways within the subdivision.   
 
Section 13-111: Landscaping and Buffering.  
A landscaping plan has been submitted, Landscaping and Berm Plan - revised, Final Plan Sheet 
27, March 15, 2018 showing landscaping and berming, including irrigation, along the Highway 135 
frontage, providing a buffer between the highway and the development.  
 
Section 13-112: Snow storage. 
The Homeowners Association is responsible for snow removal, as identified in the covenants, 
Article 8 Section 7. Roads and Snow Removal.  The location of snow storage areas are 
identified on the Snow Storage Plan, SGM, Plan Sheet 23, Final Plan Set. 
 
Section 13-113: Fencing  
All fencing shall comply with this Section. Colorado Parks and Wildlife recommends the use of 
“wildlife friendly” fencing.  
 
Section 13-114: Exterior Lighting.   
All new structures are required to comply with this section, including the use of fully shielded 
exterior light fixtures. Article 8, Section 1. Lighting.  Exterior lighting fixtures shall be full cutoff, fully-


shielded, shielded by roof elements, or effectively recessed. 
 
Section 13-115:  Reclamation and Noxious Weed Control. 
Grading activities are required to secure a Reclamation Permit from the Public Works 
Department, pursuant to Section 13-115: Reclamation and Noxious Weed Control.  Addressed 
in the covenants, Article 8, Section 15. Weed Control and Revegetation. 
 
Section 13-116: Grading and Erosion Control. 
Grading activities are required to secure a Reclamation Permit from the Public Works 
Department, pursuant to Section 13-115: Reclamation and Noxious Weed Control.  The 
applicant has identified a fully integrated LID (low impact design) drainage concept to address 
erosion and stormwater controls. A Grading and Drainage Plan has been prepared by SGM, 
March 15, 2018, Plan Sheet 22, Final Plan Set. 
 
Section 13-117: Drainage, Construction and Post-Construction Stormwater Runoff.                   
The Preliminary/Final Plan includes an engineered drainage and stormwater management plan. A 
Grading and Drainage Plan has been prepared by SGM, March 15, 2018, Plan Sheet 22, Final 
Plan Set. 
 
Section 13-118: Water Impoundments. 
No water impoundments are proposed. 
 
Section 13-119: Standards to Ensure Compatible Uses. 
The proposal shall be designed, constructed, and maintained in a manner that will not 
adversely affect the character and tranquility of nearby residential or public use areas. The 
Gunnison/Crested Butte Industrial Special Area is a discrete geographic area in which land 
development and land use is identified as being appropriate for industrial uses on lands 
adjacent to and compatible with the uses within the Riverland Industrial Park. Design standards 
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and limitations on the uses have been identified in the covenants. Protective covenants, 
include design standards and limitations on uses to address compatibility. 
 
Section 15-103: Right-to-Ranch Policy.   
This Section is applicable to all land use change permits.  
 
FINDINGS: 
The Commission finds that: 


1. This review and decision incorporates, but is not limited to, all the documentation submitted to 
the County and included within the Planning Office file relative to this application; including all 
exhibits, references and documents as included therein. 


2. The applicant has satisfactorily addressed all of the items identified in Condition No. 3 of the 
Sketch plan approval.  


3.  The proposed land use change is compatible with the character of existing land uses in the 
development area, and will not adversely impact the future development of the development 
area.   


4.  The proposed land use change complies with all applicable requirements of the Gunnison 
County Land Use Resolution, pursuant to Division 7-300: Preliminary Plan for Major Impacts 
and Division 7-400: Final Plan for Major Impact Projects of the Resolution. 


5. Pursuant to Section 16-117 of  the Gunnison County Land Use Resolution a Development 
Improvement Agreement, including cost estimates certified by a licensed professional 
engineer, is required to be achieved during a Final Plan review, ensuring collateral and 
identified dates of completion to ensure the installation of: construction and paving of the 
subdivision roads, construction of turn lane improvements on Highway 135, drainage 
improvements, a potable water system, water system for fire protection and landscaping, 
the installation of electrical and natural gas lines, landscaping, berming and reclamation, 
as rendered within plans listed within the above “Documents Informing this Review and 
Action.” 


6. This permit may be revoked or suspended if Gunnison County determines that any material 
fact set forth herein or represented by the applicant was false or misleading, or that the 
applicant failed to disclose facts necessary to make any such fact not misleading. 
 


7. The removal or material alteration of any physical feature of the property (geological, 
topographical or vegetative) relied on herein to mitigate a possible conflict shall require a 
new or amended land use change permit. 


 
RECOMMENDATION: 
The Gunnison County Planning Commission, having considered the submitted Plan, site 
observations and public testimony has reached the above Findings and recommends to the Board 
of County Commissioners that LUC-2016-00013, Whetstone Industrial Park, Preliminary/Final 
Plan, be approved with the following conditions: 
 
1. A mylar subdivision plat, in compliance with Section 7-401 M., Gunnison County Land Use 


Resolution, shall be provided to the Community Development Department, for signature by the 
Board of County Commissioners. Approval shall not be effective until and unless the plat is 
recorded with the Office of the Gunnison County Clerk and Recorder. 
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2. The approval shall be memorialized by Board Resolution. Approval shall not be effective 
until the Resolution is recorded with the Office of the Gunnison County Clerk and Recorder. 
 


3. The applicant shall record the Declaration of Protective Covenants – Whetstone Industrial Park 
contemporaneously with the subdivision plat. 
 


4. The applicant shall have an approved CDOT Highway access permit in place with the initial 
acceptance of the improvements as recommended in the traffic study.   


 
5. A Development Improvements Agreement shall be executed by the applicant and Gunnison 


County, including identified infrastructure costs, subject to review and approval by the 
Gunnison County Attorney, referencing the infrastructure plans, to include: construction and 
paving of the subdivision roads, construction of turn lane improvements on Highway 135, 
drainage improvements, a potable water system, water system for fire protection and 
landscaping, the installation of electrical and natural gas lines, landscaping, berming and 
reclamation, as rendered within plans identified in the  “Documents Informing this Review 
and Action.” 
  


6. The Development Improvement Agreement shall require the applicant to provide to the 
County a guarantee of financial security, acceptable to the County, in an amount established 
by the Board based on no less than 125 percent of the estimated cost of the project 
improvements, and the improvements to State Highway 135, payable on demand to the 
County. Said surety shall be retained by the County to a date acceptable to the County to 
certify completion of improvements.  
 


7. This permit may be revoked or suspended if Gunnison County determines that any material 
fact set forth herein or represented by the applicant was false or misleading, or that the 
applicant failed to disclose facts necessary to make any such fact not misleading. 


 
8. The removal or material alteration of any physical feature of the property (geological, 


topographical or vegetative) relied on herein to mitigate a possible conflict shall require a 
new or amended land use change permit. 


 
9. Approval of this use is based upon the facts presented and implies no approval of similar 


use in the same or different location and/or with different impacts on the environment and 
community.  Any such future application shall be reviewed and evaluated, subject to its 
compliance with current regulations, and its impact to the County. 


 







 BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY 


 RESOLUTION NO. 2018 - ___ 


 


A RESOLUTION APPROVING THE PRELIMINARY/FINAL PLAN FOR 


WHETSTONE INDUSTRIAL PARK 


LUC NO. 2016-00013  


PART OF LOT 1, ALL LOTS 2, 3, 4, PART OF THE SENW,  


PART OF NESW, SESW 33.93-ACRES IN SWSE,  


0.41-ACRES IN SESE SECTION 18, LOT 1 E1/2NW  


3.51-ACRE IN W1/2NWNE  


SECTION 19, TOWNSHIP 14 SOUTH, RANGE 85 WEST, 6TH P.M. 


L & D RANCHES, LLC 


WHEREAS, L & D Ranches, LLC, represented by Marcus J. Lock, Law of the Rockies, submitted the 


Whetstone Industrial Park Preliminary/Final Plan application, which proposes the subdivision of a 35-acre parcel 


into 17 lots, ranging in size from 1.25-2.15 acres, for a commercial/industrial park, with an allowance for an 


accessory residential unit, in association with a primary light industrial use.  Water is proposed to be supplied by 


a central water system and wastewater treatment will be provided by individual onsite wastewater treatment 


systems.  Access will be via a new access road, via Buckley Drive, to State Highway 135. The property is 


located in Part of Lot 1, All Lots 2, 3, 4, Part of the SENW, Part of NESW, SESW 33.93-acres in SWSE, 0.41-


acres in SESE Section 18, Lot 1 E1/2NW 3.51-acre in W1/2NWNE Section 19, Township 14 South, Range 85 


West, 6th P.M.; and 


WHEREAS, a joint public hearing was conducted March 16 and April 6, 2018, by the Planning Commission and 


Board of County Commissioners; and        


WHEREAS, after a review of the application and all information, documentation and testimony related to it, the 


Gunnison County Planning Commission did, at its regular meeting on April 6, 2018 forward to the Board of 


County Commissioners a Recommendation of approval of that application with certain Findings and Conditions;  


NOW, THEREFORE, the Board hereby adopts in full the Planning Commission’s Recommendation, with these 


Findings: 


1. This review and decision incorporates, but is not limited to, all the documentation submitted to the County 


and included within the Planning Office file relative to this application; including all exhibits, references and 


documents as included therein. 


2. The applicant has satisfactorily addressed all of the items identified in Condition No. 3 of the Sketch plan 


approval.  


3. The proposed land use change is compatible with the character of existing land uses in the development 


area, and will not adversely impact the future development of the development area. 


4.  The proposed land use change complies with all applicable requirements of the Gunnison County Land Use 


Resolution, pursuant to Division 7-300: Preliminary Plan for Major Impacts and Division 7-400: Final Plan for 


Major Impact Projects of the Resolution. 


5. Pursuant to Section 16-117 of  the Gunnison County Land Use Resolution a Development 


Improvement Agreement, including cost estimates certified by a licensed professional engineer, is 


required to be achieved during a Final Plan review, ensuring collateral and identified dates of 


completion to ensure the installation of: construction and paving of the subdivision roads, construction 


of turn lane improvements on Highway 135, drainage improvements, a potable water system, water 


system for fire protection and landscaping, the installation of electrical and natural gas lines, 


landscaping, berming and reclamation, as rendered within plans listed within the above “Documents 


Informing this Review and Action.” 







6. This permit may be revoked or suspended if Gunnison County determines that any material fact set 


forth herein or represented by the applicant was false or misleading, or that the applicant failed to 


disclose facts necessary to make any such fact not misleading. 


 


7. The removal or material alteration of any physical feature of the property (geological, topographical or 


vegetative) relied on herein to mitigate a possible conflict shall require a new or amended land use 


change permit. 


NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison County, 


Colorado, that no additional public hearing on the Whetstone Industrial Park Preliminary/Final Plan need be 


conducted by the Board, and further, the Board hereby approves the Whetstone Industrial Park Sketch Plan for 


LUC No. 2016-00013 as recommended by the Planning Commission, with the following conditions: 


1. A mylar subdivision plat, in compliance with Section 7-401 M., Gunnison County Land Use Resolution, 


shall be provided to the Community Development Department, for signature by the Board of County 


Commissioners. Approval shall not be effective until and unless the plat is recorded with the Office of the 


Gunnison County Clerk and Recorder. 


2. The approval shall be memorialized by Board Resolution. Approval shall not be effective until the 


Resolution is recorded with the Office of the Gunnison County Clerk and Recorder. 


3. The applicant shall record the Declaration of Protective Covenants – Whetstone Industrial Park 


contemporaneously with the subdivision plat. 


4. The applicant shall have an approved CDOT Highway access permit in place with the initial acceptance of 


the improvements as recommended in the traffic study.   


5. A Development Improvements Agreement shall be executed by the applicant and Gunnison County, 


including identified infrastructure costs, subject to review and approval by the Gunnison County Attorney, 


referencing the infrastructure plans, to include: construction and paving of the subdivision roads, 


construction of turn lane improvements on Highway 135, drainage improvements, a potable water system, 


water system for fire protection and landscaping, the installation of electrical and natural gas lines, 


landscaping, berming and reclamation, as rendered within plans identified in the  “Documents Informing 


this Review and Action.” 


6. The Development Improvement Agreement shall require the applicant to provide to the County a 


guarantee of financial security, acceptable to the County, in an amount established by the Board based on 


no less than 125 percent of the estimated cost of the project improvements, and the improvements to 


State Highway 135, payable on demand to the County. Said surety shall be retained by the County to a 


date acceptable to the County to certify completion of improvements.  


7. This permit may be revoked or suspended if Gunnison County determines that any material fact set forth 


herein or represented by the applicant was false or misleading, or that the applicant failed to disclose facts 


necessary to make any such fact not misleading. 


8. The removal or material alteration of any physical feature of the property (geological, topographical or 


vegetative) relied on herein to mitigate a possible conflict shall require a new or amended land use 


change permit. 


9. Approval of this use is based upon the facts presented and implies no approval of similar use in the same 


or different location and/or with different impacts on the environment and community. Any such future 


application shall be reviewed and evaluated, subject to its compliance with current regulations, and its 


impact to the County. 


THIS RESOLUTION AND THE APPROVAL GRANTED HEREBY shall not be effective unless and until a copy 


is recorded in the Office of the Clerk and Recorder of Gunnison County. 


 







INTRODUCED by Commissioner _______________, seconded by Commissioner _______________, and 


adopted on this ____ day of _____________, 2018. 


  


BOARD OF COUNTY COMMISSIONERS 


OF GUNNISON COUNTY, COLORADO 


 


________________________ 


Phil Chamberland,  


Chairperson 


________________________ 


Jonathan Houck,  


Commissioner 


________________________ 


John Messner, 


Commissioner 


 
 


 
ATTEST: 


 


 


 


 ________________________________                                  


Gunnison County Clerk and Recorder 
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		BOCC Memo.pdf

		Whetstone Industrial Park - Preliminary-Final Plan - PC Recommendation.pdf

		Whetstone Industrial Park - BOCC Resolution - Preliminary-Final Plan.pdf










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mhoyt


No concerns, no Gunnison County fiscal impact. ln


GUNCOUNTY1\mbirnie


20


5/10/2018


There appear to be issues about whether the proposed plan fully meets the requirements of state law before it can properly be approved.  CAO
recommends that the plan not be approved until such issues are addressed.


Please see the attached submitted for the Proposed North Fork Ambulance Health Service District


Proposed North Fork Ambulance Health Service Distr


5/10/2018


jost@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 5/7/2018


5/15/2018


Josh Ost
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May 4, 2018 


 


VIA E-MAIL 


Board County of Commissioners 


Gunnison County 


200 East Virginia Avenue 


Gunnison, Colorado 81230 


 


 


Re:


  


Service Plan Submittal for Proposed North Fork Ambulance Health 


Service District 


 


Dear Honorable Commissioners: 


Pursuant to conversations Kathy Steckel and Jeff Moffett have had with County 


staff, the Board of the North Fork Ambulance Association is submitting the enclosed 


Service Plan for the proposed North Fork Ambulance Health Service District to Delta 


County, Gunnison County and Montrose County for approval under the Special District 


Act (Title 32, Article 1, Part 2, C.R.S.). 


Under Section 32-1-202(1)(b), C.R.S., the proponents of the special district 


request that at its May 15th meeting, the Board of County Commissioners set June 19th as 


the date for the public hearing to approve the Service Plan. 


Please contact me as soon as possible so that we can set the precise time for the 


public hearing and begin to provide publication and mail notice required by the Special 


District Act.  We look forward to working with you and everyone at the County on this 


matter. 


 


 







COLLINS COCKREL & COLE 


Gunnison County Board of Commissioners 


May 4, 2018 


Page 2 
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Sincerely, 


 
Matthew P. Ruhland 


 


Enclosure 


 


 


cc: Kathy Steckel 


Jeff Moffett 
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SERVICE PLAN 
FOR THE 


NORTH FORK AMBULANCE HEALTH SERVICE DISTRICT 


1. INTRODUCTION. 


This Service Plan is being submitted for the North Fork Ambulance Health 


Service District (the “District”) to be located within Delta, Montrose and Gunnison 


Counties (collectively, the “Counties”).  The District shall be an independent unit of 


local government, separate and distinct from the Counties.  The District may choose to do 


business as “North Fork Ambulance” or a similar designation. 


The North Fork Ambulance Association (the “Ambulance Association”) is 


currently the only agency providing Emergency Medical Service in the North Fork 


Valley.  The Ambulance Association, a 501(c)(3) non-profit entity, was established in 


1969 with the intent of providing emergency medical care and transport to the people of 


the North Fork Valley in a timely manner.  The Ambulance Association has successfully 


operated under this system for 49 years, growing and increasing its level of service as the 


community has expanded.  However, through careful financial analysis and projections, 


the Ambulance Association’s board (the “AA Board”) has determined that for this 


service to continue, the current structure must evolve. 


The AA Board has determined that the establishment of a health service district is 


the most effective way to ensure funding for the necessary ambulance services to this 


community while maintaining the response times and preserving the professionalism and 


high standard of care that the Ambulance Association is currently providing.  It is 


fundamental that the transition from the Ambulance Association to the District is smooth 


and without interruption of services. 


The Ambulance Association is currently funded through the following sources:  


20% memberships, 52% billing, and 28% grants and donations.  Membership dues paid 


to the Ambulance Association are voluntary payments made by about 1,800 of the 5,000 


households and businesses in the Ambulance Association’s service area (the “Service 


Area”).  In 2017, the Ambulance Association responded to 774 calls; of those calls, 


approximately 522 were billable.  Most private insurance companies, Medicare and 


Medicaid set limits for reimbursement, causing the Ambulance Association to write off 


over 50% of its billing.  The Ambulance Association’s current billing rates and write-offs 


are comparable to others in the industry. 


The Ambulance Association serves a population of approximately 9,450 people, 


23.5% of whom are over the age of 65, nearly double the State of Colorado (the “State”) 


average.  Considering this population and the fact that approximately 15.6% of the 


Service Area’s population lives in poverty, Medicare and Medicaid billing and 


reimbursements are a substantial, yet potentially unreliable, source of revenue going 
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forward.  Despite a forecast of a 3%-6% yearly increase in billable calls, income is not 


keeping pace with the rising costs of service. 


The Ambulance Association’s ten-year financial projection plan reflects 


maintaining a balanced and sustainable budget, including an allowance for a capital 


replacement plan for EMS equipment and ambulances, and the expansion of facility in 


three stations. The plan maintains the on-call labor model and allows for increases in pay 


to transition to part paid, part on-call crews over time.  


This Service Plan is prepared and submitted in accordance with Article 1, Title 32, 


C.R.S. (the “Special District Act”).  It is written as one of the initial steps in establishing 


the above-mentioned health service district.  This Service Plan will be presented to the 


commissioners of each of the Counties for review and approval.  In the event one or more 


of the Counties do not approve this Service Plan, it is understood that the District 


organization may still proceed in the County or Counties that have approved this Service 


Plan.  If organized in fewer than all the Counties, the District could seek inclusion into 


the other County or Counties under the Special District Act. 


The content of this Service Plan will provide the basis for the formation, operation 


and financial management of the District.  This Service Plan has been designed with 


sufficient flexibility to enable the District to provide required services and facilities under 


evolving circumstances, without the need for numerous amendments.  Any material 


modifications of this Service Plan shall be interpreted in accordance with Section 32-1-


207, C.R.S. 


The reasonableness of the assumptions in this Service Plan and the information in 


this Service Plan have been discussed in detail with the Ambulance Association’s current 


staff and the AA Board, other agencies directly and indirectly involved with the 


Ambulance Association, a community advisory group, and individuals who have been 


actively involved in preparing previous service plans.  The details of this Service Plan are 


well researched and any assumptions made within are reasonable.  The Ambulance 


Association currently is, and the District shall be, subject to the provisions of the 


Colorado Emergency Medical Services Act.  To the best of our knowledge, this Service 


Plan is in compliance with the municipal master plans in the Service Area. 
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2. DISTRICT BOUNDARIES AND SERVICE AREA. 


The Service Area of the Ambulance Association currently covers the three rural 


communities of Crawford, Hotchkiss and Paonia and surrounding areas.  The core 


population in the Service Area can be found in a triangle around these towns, but the 


population extends in all directions into more rural portions of Delta, Gunnison and 


Montrose Counties. 


The Service Area currently includes approximately 1,550 square miles, 75 miles 


of paved two-lane highway and 300 miles of county road ranging from paved to 


primitive.  The service from Hotchkiss extends west on Highway 92 to Payne Siding and 


east on Highway 133 to Paonia.  From Paonia the Service Area continues north up 


Stephen’s Gulch to the Mesa County Line and northeast of Paonia on Highway 133 into 


Gunnison County through Somerset to the top of McClure Pass.  The Service Area 


extends southeast from Hotchkiss on Highway 92 through Crawford and into Montrose 


County, and runs to Mile Marker 56 at the Gunnison County Line on Black Mesa. 


The three communities currently served by the Ambulance Association are bound 


together by a powerful landscape that encompasses mountains, rivers, desert and 


agricultural land.  With elevations that range from 5,000 to 11,000 feet, the area allows 


for a variety of features.  Notable among these features are:  The Black Canyon National 


Park, The West Elk Wilderness, Curecanti National Conservation Area, waterways such 


as The North Fork of the Gunnison River, the Gunnison River and their major tributaries, 


the Anthracite, Muddy, Smithfork and Leroux Creeks.  There are also scenic byways that 


reach past the recreational areas of Crawford and Paonia State Parks. 


The District’s eventual boundaries are expected to be consistent with the current 


Service Area of the Ambulance Association (the “District Boundaries”).  A map of the 


expected District Boundaries is attached hereto as Exhibit A. 


3. PROPOSED POWERS, IMPROVEMENTS AND SERVICES. 


The Ambulance Association, licensed by Delta County as a Basic Life Support 


(“BLS”) service, responds to approximately 750 calls a year and is available 24-hours a 


day, seven days a week, 365 days a year and the District is expected to continue this level 


of service. 


The Ambulance Association currently has five ambulances:  one for Crawford and 


two each for Hotchkiss and Paonia.  Each station is currently staffed with a BLS on-call 


crew.  The Ambulance Association also currently has three Quick Response Vehicles 


(“QRV”) used by Advanced Life Support (“ALS”) on-call crew members to respond to 


all emergency calls for service.  These ALS providers can arrive on scene quickly to 


assess the patient and provide the level of care needed.  ALS providers can administer 


measures in cardiac monitoring and care, advanced airway procedures, pain and seizure 
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management as well as simply providing reinforcement to the main ambulance crews for 


things like lift assists or taking a second call in the community.  If the on-call ALS 


system is overwhelmed, the Ambulance Association currently has a contract for ALS 


intercept with the Delta County Ambulance District (“DCAD”), 30 miles to the west. 


The Ambulance Association currently has eight ALS providers, 27 BLS providers 


and 15 CPR/EMR certified drivers.  All on-call staff members are currently paid a small 


stipend from the Ambulance Association per hour based on their level of training.  By 


maintaining a dedicated on-call staff, the Ambulance Association has been able to avoid 


the currently insurmountable cost of paying full-time employees to respond to such a low 


call volume.  At some point in the future, it may become viable to consider full-time staff 


with housing, if the call volumes and revenues support it.  The Ambulance Association 


currently employs a full-time executive director who, among a multitude of duties, will 


help navigate and facilitate the necessary changes to the Ambulance Association’s 


structure.  The Ambulance Association currently has seven board members:  two from 


each community and a member at large.  The District will be governed by a five-member 


board of directors (the “District Board”), with each director elected at large. 


While the District will have the power to provide any and all services which health 


service districts are authorized by State statute to provide, the current intention is for the 


District to focus on medical transportation.  The residents and property owners in the 


Service Area have come to depend upon the Ambulance Association for ambulance and 


emergency medical services.  There is no other existing municipal or quasi-municipal 


corporation available to provide such level of services on a comparable basis within a 


reasonable period of time. 


Upon organization of the District and the extension of its boundaries into all three 


Counties, the Ambulance Association is expected to cease its ambulance service, assign 


or sublease all leases related to facilities and improvements to the District, assign the 


contract for ALS intercept with DCAD to the District, and transfer all personal property 


to the District at a nominal cost.  The District is expected to assume all functions 


currently provided by the Ambulance Association and will continue to maintain all 


applicable service standards established by the State and the Counties.  The Ambulance 


Association may continue to exist and operate in some capacity, but does not intend to 


compete directly with the District.  Further, the Ambulance Association and District may 


contract with each other to allow for either entity to assist the other entity in the provision 


of services.  It is intended that the existing facilities and equipment, the on-call staff and 


employees of the Ambulance Association will be used in providing the District’s 


services.  The leases, contracts, and other property to be assigned, subleased and 


conveyed to the District upon its organization are shown on Exhibit B, attached hereto. 


No new facilities are currently planned; however, the District Board is expected to 


refer to the Ambulance Association’s ten-year plan and continue to plan for the future 


with the flexibility to construct new facilities, improve existing facilities and purchase 
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new improvements as determined by the District Board.  Since no new facilities are 


planned, there is no need to prepare a preliminary engineering or architectural survey or a 


general description of the facilities to be constructed and the standards of such 


constructions.  Any facilities or improvements constructed by the District in the future 


will be designed and constructed in accordance with the standards and specifications of 


the Counties and of other governmental entities having proper jurisdiction. 


The District is expected to continue the Ambulance Association’s current staffing 


model for the near-term future, and the District Board is expected to refer to the ten-year 


plan and continue to plan for the future with the flexibility to alter the staffing model, 


including a change to part-time or full-time employees, as determined by the District.  


The District Board may choose to adjust the pay of staff in order to maintain a wage 


which supports the time and energy each continues to invest in the District. 


The AA Board has researched other restructuring options, including consolidation 


with DCAD, and has concluded that consolidation would not benefit the North Fork 


Valley at this time. Currently, with four times the number of calls for service, DCAD has 


a full-time staffing model which is supported by the taxpayers in their 300 square mile 


service area. In contrast, with five times the number of square miles in the Service Area, 


including significant portions of three counties, coupled with the lower level of call 


volume, the Service Area currently supports an on-call labor model. As the call volume 


increases with population growth, and revenue sources from billing and taxes increase, 


there may come a time when consolidation with DCAD may be of equal benefit to both 


areas. Each of these determinations will be made by the District Board, if and when 


appropriate, and the District will comply with all statutory requirements and obtain any 


necessary approvals at that time. 


The District is being organized to grant the District Board flexibility to adjust to 


the future needs and conditions of the District and its constituents and to allow the 


District Board to react and make decisions accordingly. 


4. FINANCIAL PLAN. 


(a) District Revenues. 


It is anticipated that the District will be funded by a proposed property tax 


levy which is expected to be 5.75 mills in 2019.  The District Board will determine the 


actual mill levy rate annually subject to the terms of a Ballot Issue to be submitted for 


approval by the District’s voters at an election required by Article X, Section 20 of the 


Colorado Constitution (“TABOR”).  The expected initial mill levy of 5.75 mills is 


reasonable for the District taxpayers as it will impose an additional annual tax of $41.40 


for every $100,000 of residential property value.  The tax levy is expected to ensure the 


District has the flexibility to allow for a dynamic economic environment without placing 


too large of a burden on the taxpayers. 
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In addition, the District may bill for direct ambulance services, may apply 


for grants and shall have all the revenue raising authorities of a health service district, as 


provided in the Special District Act. 


(b) Debt. 


The Ambulance Association has no debt to be assumed by the District; the 


ten-year plan does not anticipate that any District debt will be necessary.  However, the 


District may seek voter approval to issue general obligation debt in accordance with 


TABOR and other applicable State laws if deemed necessary by the District Board. 


The interest rate on any debt is expected to be the market rate at the time 


such debt is issued.  The proposed maximum interest rate on any debt is 18%.  The 


proposed maximum underwriting discount is 5%.  Debt, when issued, will comply with 


all relevant requirements of this Service Plan and applicable laws. 


(c) Financial Plan. 


The Financial Plan for the District is attached hereto as Exhibit C.  As set 


forth in the Financial Plan, revenue assumptions, like all other financial information 


contained therein, are based on reliable historical data from the records, including those 


of the Ambulance Association.  The District’s tax base is expected to be stable, and the 


development and sale of real property is not expected to be necessary to assure economic 


security.  If unforeseen changes result in operational shortfalls, the District Board will 


have to consider raising its service fees, seeking voter approval for a mill levy increase, 


seeking voter approval for the imposition of a sales tax, or making adjustments to 


services.  The Financial Plan sets forth reasonably estimated projections, and such 


projections shall not serve as limitations on the District’s financial capabilities except as 


otherwise expressly set forth in the Service Plan. 


5. CONCLUSION. 


The Ambulance Association has served its community with efficacy and passion 


since 1969.  It has evolved with the community so as to become not just an ambulance 


service but a vital part of the emergency medical and trauma system.  The survival of 


reliable ambulance service is vital to this community and after much research and 


discussion, the AA Board is convinced the establishment of the District is the only 


responsible and sustainable path to provide quality emergency care to our large, rural 


Service Area. 


It is in the best interest of the area being served to have a financially stable, 


capable ambulance service that can serve the people with professionalism and 


compassion.  Financial responsibility for this service should not be placed on the few 


who pay membership and may or may not need our services, but should instead be shared 







 


{00605072.DOCX / 19 } 


7 


fairly by all the residents and taxpayers who have a perpetual interest in the growth and 


reasonable progress of the proposed health service district.
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EXHIBIT A 


Map of District Boundaries 
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EXHIBIT B 


List of Leases, Contracts and Property to be Conveyed to the District 


 







 


{00612190.DOCX / 3 } 


Leases: 


 


Long Term Lease Agreement with Delta County Fire Protection District #4, dated January 31, 2007, as 


may be amended. 


 


Lease and Construction Agreement with the Town of Paonia, as may be amended. 


 


Lease Agreement with the Town of Crawford, dated March 7,2018. 


 


Contracts: 


 


Contract for Advance Life Support Intercept with the Delta County Ambulance District, dated March 


20, 2018. 


 


Vehicles: 


 


Ambulances: 


 


Unit 


Number 


Make / Model / Year Box Make   


3156 Ford / F-350 / 2010 McCoy Miller   


3157 Ford / F350 / 2010 McCoy Miller   


3158 Ford / E-350 / 1996 McCoy Miller   


3159 Ford / E-350 / 2003 McCoy Miller   


3160 Ford / E-350 / 2005 McCoy Miller   


 


Quick Response Vehicles: 


 


Unit 


Number 


Make / Model / Year 


   3161     Toyota/ 4Runner / 2016 


    3162  Toyota/ 4Runner / 2016 


   3163  Toyota/ 4Runner / 2016 


 


Equipment: 


 


5 Lifepak 15 AED/Cardiac Monitor 


5 Stryker Cots 


5 Lucas CPR device 


5 Patient Care equipment 


5 ePCR computer tablets 


3 AEDs (QRVs) 


 


3 Stations: office equipment, desk, chairs, file cabinet, fax machine copy machine, desktop computer 
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EXHIBIT C 


Financial Plan 







North Fork Ambulance
Revenue & Expense Forecast 2019 - 2023


Moderate


GENERAL FUND


Total Ambulance Billing $764,209 $810,749 $860,123 $912,505 $968,076


Total Tax Revenue $897,236 $906,208 $915,270 $924,423 $933,667


Grant Income $60,000 $30,000 $60,000 $30,000 $70,000


Other/Stand-By Revenue $812 $824 $837 $849 $862


Total Uncollectable Billing -$454,380 -$482,052 -$511,409 -$542,553 -$575,595


TOTAL  REVENUES $1,267,877 $1,265,730 $1,324,822 $1,325,224 $1,397,011


EXPENDITURES


Total Marketing/Advertising Expense $13,579 $13,864 $14,156 $14,453 $14,756


Tot. Gen. Overhead, incl 3% TABOR reserve $62,362 $62,605 $64,691 $65,023 $67,504


Total Office Equipment/Computer Expense $14,651 $14,959 $15,273 $15,594 $15,921


Total Insurance Expense $24,504 $25,019 $25,544 $26,080 $26,628


Total Payroll & Benefits Expense $551,023 $654,259 $704,127 $759,718 $819,472


Total Staff Development Expense $2,042 $2,085 $2,129 $2,173 $2,219


Total Professional Services Exp. $10,721 $10,946 $11,175 $11,410 $11,650


Total Travel Expenses $1,583 $1,616 $1,650 $1,684 $1,720


County treasurer fees $26,917 $27,186 $27,458 $27,733 $28,010


TOTAL OVERHEAD EXPENSE $707,382 $812,539 $866,203 $923,870 $987,880


Operations Expense


Total EMS Operation Exp. $38,441 $39,248 $40,072 $40,914 $41,773


Total EMS Transport Expenditures $45,375 $47,193 $49,103 $51,108 $53,214


Total Apparatus/Vehicle Expenses $16,655 $17,097 $17,552 $18,019 $18,498


TOTAL EMS Educational Expenses $15,450 $15,914 $16,391 $16,883 $17,389


TOTAL OPERATIONS EXPENSE $115,921 $119,452 $123,117 $126,923 $130,874


Capital Expenditures
EMS Tools & Equipment $0 $62,520 $0 $65,040 $0
Building Improvements $100,000 $100,000 $50,000 $100,000 $50,000
Vehicle Purchase & Improvement $153,150 $0 $159,450 $0 $165,750


TOTAL CAPITAL EXPENDITURES $253,150 $162,520 $209,450 $165,040 $215,750


TOTAL EXPENDITURES $1,076,452 $1,094,511 $1,198,770 $1,215,832 $1,334,505


NET PROFIT /(LOSS) $191,424 $171,219 $126,051 $109,392 $62,506


$191,424 $362,643 $488,695 $598,086 $660,592Dec 31 - Estimated Cash Reserves 


 Forecast


2019 2020 2021 2022 2023







North Fork Ambulance
Revenue & Expense Forecast 2024 - 2028


Moderate


GENERAL FUND


Total Ambulance Billing $1,027,032 $1,089,579 $1,155,934 $1,226,330 $1,301,014


Total Tax Revenue $943,004 $952,434 $961,958 $971,578 $981,294


Grant Income $40,000 $75,000 $40,000 $80,000 $40,000


Other/Stand-By Revenue $875 $888 $901 $915 $928


Total Uncollectable Billing -$610,649 -$647,837 -$687,290 -$729,146 -$773,551


TOTAL  REVENUES $1,400,262 $1,470,063 $1,471,503 $1,549,677 $1,549,685


EXPENDITURES


Total Marketing/Advertising Expense $15,066 $15,383 $15,706 $16,036 $16,372


Tot. Gen. Overhead, incl 3% TABOR reserve $67,935 $70,370 $70,761 $73,462 $73,825


Total Office Equipment/Computer Expense $16,256 $16,597 $16,946 $17,301 $17,665


Total Insurance Expense $27,187 $27,758 $28,341 $28,936 $29,544


Total Payroll & Benefits Expense $846,042 $872,431 $901,143 $929,720 $960,823


Total Staff Development Expense $2,266 $2,313 $2,362 $2,411 $2,462


Total Professional Services Exp. $11,894 $12,144 $12,399 $12,660 $12,925


Total Travel Expenses $1,756 $1,793 $1,830 $1,869 $1,908


County treasurer fees $28,290 $28,573 $28,859 $29,147 $29,439


TOTAL OVERHEAD EXPENSE $1,016,692 $1,047,362 $1,078,347 $1,111,542 $1,144,963


Operations Expense


Total EMS Operation Exp. $42,650 $43,546 $44,460 $45,394 $46,347


Total EMS Transport Expenditures $55,428 $57,755 $60,201 $62,775 $65,482


Total Apparatus/Vehicle Expenses $18,991 $19,497 $20,018 $20,552 $21,101


TOTAL EMS Educational Expenses $17,911 $18,448 $19,002 $19,572 $20,159


TOTAL OPERATIONS EXPENSE $134,980 $139,246 $143,681 $148,292 $153,088


Capital Expenditures
EMS Tools & Equipment $67,560 $0 $70,080 $0 $72,600
Building Improvements $100,000 $50,000 $100,000 $50,000 $100,000
Vehicle Purchase & Improvement $0 $172,050 $0 $178,350 $0


TOTAL CAPITAL EXPENDITURES $167,560 $222,050 $170,080 $228,350 $172,600


TOTAL EXPENDITURES $1,319,232 $1,408,658 $1,392,107 $1,488,184 $1,470,651


NET PROFIT /(LOSS) $81,030 $61,405 $79,396 $61,493 $79,034


$741,623 $803,028 $882,424 $943,917 $1,022,950


 Forecast


2024 2025 2026 2027 2028


Dec 31 - Estimated Cash Reserves 
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