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GUNNISON COUNTY BOARD OF COMMISSIONERS 
WORK SESSION AGENDA 


 
DATE:  Tuesday, May 8, 2018 Page 1 of 1 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 
 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


 
8:30 am • Quarterly Tourism Association Update and Proposed Bylaws Revisions 
 
9:15 • Gunnison County Strategic Plan Implementation Update; Measures; B1 – Basin Water Quality and   


Quantity, C1 – Sustainable Tourism and Outdoor Recreation Committee, D1 – Land Use & Planning 
Perception, D2 – Land Use Resolution Review 


 
10:15 • Visitor; Frank Kugel, Upper Gunnison River Water Conservancy District; State of the Water in the 


Valley 
 


• Adjourn 
 


 
 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.  



http://www.gunnisoncounty.org/meetings






Page 1 of 1 
 


Gunnison County Board of County Commissioners Calendar 
(Two or more commissioners may be in attendance.) 


Search Results from 5/4/2018 to 6/30/2018 
 


Board of County Commissioners 


1. Joint Work Session; Gunnison County Planning Commission 
May 4, 2018, 9:00 AM @ BOCC Boardroom 


2. Continued Joint Public Hearing; Gunnison County Planning Commission; Brush Creek 
May 4, 2018, 1:00 PM @ BOCC Boardroom 


3. BOCC Work Session 
May 8, 2018, 8:30 AM @ BOCC Boardroom 


4. Commissioner Chamberland Out of Office 
May 13, 2018 – May 29, 2018 


5. BOCC Regular Meeting 
May 15, 2018, All Day @ BOCC Boardroom 


6. BOCC Special Meeting & Work Session 
May 22, 2018, All Day @ BOCC Boardroom 


7. No BOCC Meeting 
May 29, 2018, All Day @ BOCC Boardroom 


8. BOCC Regular Meeting 
June 5, 2018, All Day @ BOCC Boardroom 


9. Mayors & Managers Meeting – Hosted by Gunnison County 
June 7, 2018, 12:00 PM – 1:30 PM 


10. BOCC Work Session 
June 12, 2018, All Day @ BOCC Boardroom 


11. BOCC Regular Meeting 
June 19, 2018, All Day @ BOCC Boardroom 


12. BOCC Work Session 
June 26, 2018, All Day @ BOCC Boardroom 


 


Gunnison County Organization 


1. Holiday – Memorial Day - Offices Closed 
May 28, 2018, All Day 



https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=1%2f6%2f2017&enddate=2%2f28%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES



		Board of County Commissioners

		1. Joint Work Session; Gunnison County Planning Commission

		2. Continued Joint Public Hearing; Gunnison County Planning Commission; Brush Creek

		3. BOCC Work Session

		4. Commissioner Chamberland Out of Office

		5. BOCC Regular Meeting

		6. BOCC Special Meeting & Work Session

		7. No BOCC Meeting

		8. BOCC Regular Meeting

		9. Mayors & Managers Meeting – Hosted by Gunnison County

		10. BOCC Work Session

		11. BOCC Regular Meeting

		12. BOCC Work Session



		Gunnison County Organization

		1. Holiday – Memorial Day - Offices Closed








Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mbirnie


45


5/4/2018


ok  db    4/25/18


Please see the attached submitted by the TA


Quarterly Tourism Association Update and Proposed


5/3/2018


jost@gunnisoncounty.org


5/8/2018


Josh Ost







Gunnison-Crested Butte 
Tourism Association


Board of County Commissioners May 8, 2018 meeting







Goals of growing lodging revenues & 
filling airline seats







From diffuse to pointed: Trails, trails, trails
 Targeting millennials & millennials+


 Storytelling & Content


 Digital & social media


 Emphasis on Partnerships & Collaboration, including:











































New for 2018


 Sustainable Tourism and Outdoor Recreation


 Grants


 Economic Development


 Western







Sustainable Tourism & Outdoor Recreation–
YTD Investment of ~$9,160


$684 


$709 


$3,000 


$4,768 


YTD STOR Spending by Project 4/27/18


IMBA Uprising


Media Pitch Event


Signage


In-Kind Staff Time*


*Best estimate. All staff members tracking hours.







Grant Awards
 CB Devo-$11,500.00


 Junior Growler-$1500.00 (Gunnison, May 26)


 Junior Bike Week-$8,500 (Crested Butte, June 22-24)


 Scott Junior Enduro Cup-$1,500.00 (Gunnison, September 15)


 Summer Grand Traverse-$8,000.00 (Crested Butte, September 1-2)


 Bikepacking Summit-$6,700.00 (Gunnison, September 14-16)


 Gunnison Growler-$5,000.00 (Gunnison, May 26-27)


 Elk Run 5K-$5,000.00 (Crested Butte, September 29)


 Fat Tire 40-$3,000.00 (Crested Butte, June 23)


 West Elk Hockey Association-$2,500.00 (Gunnison, October 5-7)


 CB3P-$2,000.00 (Valley-Wide, April 29)







Economic Development– YTD Investment 
of ~$14,390


$12 


$2,567 


$738 


$10,562 


$278 
$232 


YTD Economic Development Spending by Project 4/27/2018 


Website Hosting & Dev


Outdoor Retailer


IMBA Uprising


In-Kind Staff Time*


Supplies


Meals & Entertainment


*Best estimate. All staff members tracking hours.







Western Partnership– YTD Investment 
~$10,500


$10,000 


$497 


YTD WSCU Spending by Project  4/27/2018


Rocky Mountain PBS In-Kind Staff Time*


*Best estimate. All staff members tracking hours.







Looking to the Future


 Focus on trails remains; Walton Foundation conclusions


 Urging price increases on lodgers in July & 1st two weeks of August


 Epic Pass presents major opportunity for winter growth
 Also Teocalli Drainage expansion for 2020
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AMENDED BYLAWS OF THE  


GUNNISON-CRESTED BUTTE TOURISM ASSOCIATION 


 


ARTICLE I 


 General 


Section 1 


 NAME: This organization is incorporated under the laws of the State of Colorado and is known as the 
Gunnison-Crested Butte Tourism Association (hereinafter “Tourism Association”).      


Section 2 


 PURPOSE: The purpose of the Tourism Association is to implement an integrated marketing effort 
which promotes the Gunnison Valley as a year-round destination and enhances the visitor experience.  
Increasing total annual tourism/guest revenue is a primary goal of the Tourism Association, with an 
emphasis on overnight visitation. 


Section 3  


 DEFINITIONS: 


a. “Board”, means The Board of Directors for the Gunnison Crested Butte Tourism 
Association. 


b. “Local Marketing District”, “LMD” means The Board of County Commissioners for 
Gunnison County, Colorado.  


c. “Board Member” or “Member” means an individual appointed to the Board. 
d. “Valley” means the Gunnison Valley of Gunnison County, Colorado. 
e. “WSCU” means Western State Colorado University. 
f. “TA” means the Gunnison-Crested Butte Tourism Association. 
g. “Colorado Revised Nonprofit Act” are §§ 7-121 through 7-137 in the Colorado 


Revised Statutes, as periodically amended.  
h. “CBMR” means Crested Butte Mountain Resort. 
i. “Selection Committee” means the committee consisting of the LMD Board, the one 


permanent member of the GCBTA board from WSCU and the one permanent 
member of the GCBTA board from CBMR, for a total of five members. 
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Section 4 


 BUSINESS OFFICE:  The principal office of the corporation shall be as designated on the Articles of 
Incorporation, or any amendments thereto. 


Section 5 


 REGISTERED OFFICE:  The Corporation shall have and continuously maintain in the State of Colorado 
a registered office address and registered agent whose office is identical with such registered office, as 
required by the Colorado Revised Nonprofit Corporation Act.   


Section 6 


 LIMITATIONS:  The Corporation shall observe all local, state, and federal laws which apply to a non-
profit organization as defined in Section 501(c)(6) of the Internal Revenue Code. 


Section 7 


 SUPERSEDING PRIOR BYLAWS:  These Amended Bylaws of the Gunnison/Crested Butte Tourism 
Association supersede all prior bylaws of the Tourism Association.  To the extent any provisions of these 
Amended Bylaws conflict with Articles of Incorporation for the Tourism Association, the Articles of 
Incorporation shall govern.  


 


 ARTICLE II 


 Board of Directors 


Section 1 


 The Board of Directors shall consist of seven (7) Members appointed by the Selection Committee. The 
Selection Committee shall consist of the LMD Board, the one permanent member of the GCBTA board 
from WSCU and the one permanent member of the GCBTA board from CBMR, for a total of five 
members. 


The Board of Director’s composition shall consist of seven (7) members as follows: One (1) member shall 
be a marketing representative of Crested Butte Mountain Resort (“CBMR Representative”), one (1) 
members shall be a marketing representative of Western State Colorado University (“WSCU 
Representative”), and the five (5) remaining members will be appointed at-large subject to the 
qualification requirements outlined in Section 2 of Article II, below, and subject to interviews conducted 
by the Selection Committee.  However, one (1) of the at large members shall either reside, or be a 
property owner, or operate a business North of Jack’s Cabin Road, and one (1) at large member shall 
either reside, or be a property owner, or operate a business South of Jack’s Cabin Road. 







3 
 


Section 2 


 QUALIFICATIONS FOR BOARD APPOINTMENT: Excepting the Marketing representatives of CBMR and 
WSCU, a person shall be considered for appointment to the Board if they have the following 
qualifications: 


a. Resident or property owner of Gunnison County, and 
b. Have significant marketing experience that can be applied to tourism marketing, or 
c. Have current or past business experience providing services to visitors in Gunnison 


County as a senior decision maker, and 
d. View the County as one interdependent and interconnected economic system, 


In making at-large appointments to the Board, the Selection Committee shall endeavor to maintain a 
balance of the geographic distribution of residence/property ownership/business ownership of its 
appointees in an effort to minimize clustering of Board appointments to one geographic location in the 
Valley.  In the event the marketing representative of CBMR or WSCU resign his or her position, is 
removed from the Board, or otherwise become unavailable or unable to serve with no alternate persons 
qualified for appointment through their respective employers, the Selection Committee may appoint 
Board Members at-large in lieu of the marketing representative, in accordance with the qualifications 
recited above.  


Section 3  


 TERM:  Except as provided for in Section 4 of this Article III, each Member of the Board shall serve a 
term of three (3) years.  Any Member is eligible for re-appointment, except that no Member, excluding 
the Crested Butte Mountain Resort marketing representative and the Western Colorado State University 
marketing representative, shall serve more than six consecutive years.  As it relates to the marketing 
representatives, every (3) three years they shall appear before the LMD and affirm their commitment to 
their ongoing appointment.  


Section 4 


 APPLICATION:  Except as provided for in Section 4 of Article III, qualified candidates, as per Article II, 
Section 2, shall submit a letter of interest and their resume to the Local Marketing District as per their 
annual advertisement of board appointments. 


Section 5 


 APPOINTMENTS:  Except as provided for in Section 4 of this Article III, the Selection Committee shall 
make annual appointments to the Board as follows: 


a. Marketing representative of Crested Butte Mountain Resort. 
b. Marketing representative of Western State Colorado University. 
c. One (1) or two (2) at-large seats, depending on the rotation of expiring terms. 
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Section 6 


 FIRST BOARD:  The first Board shall be appointed by the Selection Committee with staggered terms, 
as outlined below, and shall meet the qualification requirements of Article II Section 2. The 
appointments of Board Members shall be as follows: 


a. The marketing representative of Crested Butte Mountain Resort. 
b. The marketing representative of Western State Colorado University. 
c. Two (2) at-large members, to serve a one-year appointment. 
d. Two (2) at-large members, to serve a two-year appointment. 
e. One (1) at-large member, to serve a three-year appointment. 


Notwithstanding the provisions of Article II section 4, any at-large Board Member appointed to an initial 
term of less than 3 years may seek reappointment for two additional full terms.  


Section 7 


 VACANCY:  Any vacancy occurring on the Board shall be filled by appointment by the Local 
Marketing District pursuant to the criteria in Article II Section 2.  The appointment for a vacancy shall be 
for the remaining term of that vacant position. 


Section 8 


 RESIGNATION:  Any Member may resign at any time by providing written notice to the President or 
Secretary of the Board and to the LMD. 


Section 9 


 REMOVAL:  Any Member may be removed from the Board by the Selection Committee for good 
cause. Without limitation, any Member not present at three (3) consecutive meetings, without good 
cause as determined by the Board, shall be subject to removal from the Board. The Board shall notify 
the LMD of the need for removal of the Member within 30 days of the third absence, without good 
cause.  If said Member is an Officer of the Board, the Board shall select a new Member to operate as 
stated Officer of the Board of the removed Member.  


Section 10 


 APPEAL OF REMOVAL:  Any Member may appeal their removal from the Board by submitting a 
written request to the Selection Committee within 30 days of removal.   


 


ARTICLE III 
Duties of the Board 


Section 1 
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 Pursuant to the Colorado Revised Nonprofit Corporation Act, and any other applicable laws, and 
subject to any limitations of the Articles of Incorporation or these Amended Bylaws, the Corporation’s 
activities and affairs shall be managed, and all corporate powers shall be exercised, by or under the 
direction of the Board.  The Members shall have the specific powers and duties set forth in this Article 
III. 


Section 2 


 BUDGET AND STRATEGIC BUSINESS PLAN: The Board shall, by October 1st of each year, submit to the 
LMD a tentatively adopted Strategic Business Plan, and accompanying budget for the next calendar year. 
The Strategic Business Plan shall address at a minimum, the following: 


• Proposed results and measurements for those results consistent with the purpose of the 
Tourism Association 


• Proposed strategies and associated budgets to achieve the proposed results 
• Strategy for creation, maintenance, and coordination of an effective digital presence for the 


County  
• Strategies for marketing in-Valley experiences and fulfillment  
• Propose performance based contracts with vendors and subcontractors that contract with the 


TA. 
• Coordination with strategic partners including but not limited to Crested Butte Mountain Resort, 


Western State Colorado University, Chambers of Commerce, major businesses and employers, 
municipalities, public land agencies, and event promoters.  


Section 3 


 REPORTING:  The Board shall report, on a biannual basis, to the LMD the performance of their 
adopted Strategic Business Plan, and accompanying budget for the current year and of the previous six 
months.  


Section 4 


 MEETINGS: The Board will meet eight times per year. 


• There will be four quarterly regular meetings of the Board, alternating between Gunnison and 
Crested Butte. These meetings will be held in January, April, July, and October. 


• There will be two budget meetings, held in March and September, focusing on summer and 
winter spending, respectively. 


• There will be two strategy meetings in June. The first would be an afternoon session followed 
the following morning for a wrap-up. 


 REGULAR MEETINGS:  The Board shall meet once a month and shall determine the specific dates for 
meetings by resolution of the Board. Meetings will alternate between the City of Gunnison and the 
Town of Crested Butte/Mt. Crested Butte. Any Regular scheduled meeting of the board may be 


Formatted: List Paragraph, Bulleted + Level: 1 + Aligned at:
 0.25" + Indent at:  0.5"
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rescheduled by the President or by the Secretary, with authority of the President, at least 24 hours prior 
to meeting time. Delivery of meeting materials to the Board shall occur no less than five (5) calendar 
days prior to the meeting.  All regular meetings shall be open to the public and the minutes of regular 
meetings shall be available for the public to review.   An executive session may be called by the 
affirmative vote of two thirds of a quorum of the board.    


Section 5 


 SPECIAL MEETINGS: A special meeting of the Board shall require seventy-two (72) hours advance 
notice to each Member. Special meetings may be called by the President, Vice President, Secretary or 
any two (2) Members. 


Section 6 


 QUORUM:   At all meetings of the Board, a simple majority of board members shall constitute a 
quorum.  In the event that quorum is not in attendance at any meeting, the meeting shall be adjourned 
until a quorum is present.  Notice of adjournment to another time and place shall be given to all 
directors who were not present at the time of adjournment, prior to conducting the rescheduled 
meeting.  If any vote results in a tie, the issue voted on shall not be approved.  Members of the Board 
may participate in meetings through use of conference call or similar methods of communications, so 
long as all members participating in such meeting can hear one another.  Participation in a meeting by 
telephone or video conference constitutes presence in person at such meeting.  The President may vote 
on all matters before the Board.  


Section 7 


 PROXY AND ASSIGNMENT:  There shall be no voting of Members by proxy or assignment.  All 
Members must be present in person as defined in Section 6 at the meeting to place a vote. 


Section 8 


 FINANCIAL POLICY:  The Board shall develop, approve and amend as necessary by majority vote of 
the Board at a regular meeting a financial policy that provides transparency and accountability for the 
financial affairs of the GCBTA.  The Financial Policy shall be adopted within 60 days of the initial board 
appointments and then shall be reviewed annually by the Board thereafter. 


Section 9 


 COMPENSATION:  Members and officers shall receive stipends which are determined in the 
proposed annual business plan and budget.  


 


ARTICLE IV 


Officers 







7 
 


Section 1 


 OFFICERS: The officers of the corporation shall be a President, a Vice President, a Secretary and a 
Treasurer, and any such other officers as the Board shall deem proper. 


Section 2 


 ELECTION: The Board, at its first meeting after each annual appointment of Members by the LMD, 
shall elect the officers. Each officer so chosen, shall hold office for one year or until his/her successor 
shall be chosen and shall qualify, unless he/she resigns, and/or is removed in accordance with these 
Bylaws. 


Section 3 


 DUTIES OF THE OFFICERS:  The duties of the officers shall be as follows: 


a.  President:  The President shall be the principle executive officer of the Board and 
shall  
(i) be the principle officer of the Board and shall approve agendas and chair 


meetings of the GCBTA,  
(ii) sign all notes, contracts or other instruments which the Board has authorized 


to be executed, except where it is expressly delegated by the Board, these 
Bylaws, or by statute to some other officer or agent of the corporation,  


(iii) Perform all duties incidental to the office of President and such other duties 
as may be prescribed by the Board from time to time. 
 


b. Vice President/Secretary: The Vice President/Secretary shall assist the President and 
the Board and shall perform such duties as may be assigned to him/her by the 
President or the Board. In the absence of the President, the Vice President/Secretary 
shall have all the powers and perform all the duties of the President. The Vice 
President/Secretary shall also:  


 
(i) Keep or cause to be kept the corporation’s minutes of all meetings, 


proceedings and actions of the Board and that such minutes are publically 
available.  


(ii) See that all notices are duly given in accordance with the provisions of these 
Bylaws, the Articles of Incorporation, the Colorado Revised Nonprofit 
Corporation Act, and as required by any other applicable laws, and 


(iii) In general, perform all duties incidental to the office of Secretary and such 
other duties as from time to time may be assigned by the President or the 
Board. 


 
 


c. Treasurer. The Treasurer shall: 
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(i) Be the principal financial officer of the corporation, 
(ii) Have the care and custody of all funds, securities, evidences of indebtedness 


and other personal property of the corporation and deposit the same in 
accordance with the instructions of the Board,  


(iii) Ensure that the Financial Policy as per Article III, Section 8 is implemented 
and adhered to, 


(iv) Be responsible for the preparation of an annual budget for presentation to 
the LMD and preparation of monthly financial reports 


(v) Provide financial reports at regularly scheduled board meetings 
(vi) Perform all other duties incident to the office of the Treasurer and, upon 


request of the Board, shall make such reports as may be required at any 
time. 


Section 4 


 LIABILITY OF MEMBERS, OFFICERS, AND EMPLOYEES. To the fullest extent permitted by law, the 
Members, Officers and Employees shall not be liable for any of the Board’s obligations or for any act or 
failure to act by the Board. In accordance with Colorado Revised Statues §§ 7-129-101 through 7-129-
110, the corporation shall indemnify its members, officers, employees and other allowed persons to the 
fullest extent provided in its Article of Incorporation, bylaws, and by the Colorado Revised Nonprofit 
Corporation Act, and as such statute(s) may be subsequently amended or revised.  


 The Corporation shall have the obligation to purchase and maintain insurance to the full extent 
permitted by law on behalf of its officers, Board Members, employees and other agents, against any 
liability asserted against or incurred by any officer, Board Member, employee or agent in such capacity 
or arising out of the officers, Board Members, employees or agents status as such. 


 


Article V 


Employees 


Section 1 


 EXECUTIVE DIRECTOR.   If approved by the Board, an Executive Director may be employed.  The 
Executive Director shall be the chief paid executive of the corporation.  The Executive Director shall be 
responsible to the Board for the implementation of the policies and efforts to obtain measurable results.  
The Executive Director shall serve at the pleasure of the Board and shall have the following authority 
and responsibilities, unless otherwise limited or expanded by a majority vote of the Board: 


a. Administration and supervision of all corporation staff employees, subcontractors 
and vendors; 


b. Administration and supervision of all policies, programs and efforts of the 
corporation; 
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c. The responsibility to attend all meetings of the Board and LMD; 
d. Assist the Treasurer in the preparation of the annual budget and monthly financial 


reports. 
e. Develop and propose an annual business plan consistent with the proposed budget 


and Article III Section 2 for the Boards consideration and approval.  


Section 2 


 EMPLOYEES.  All employees will be hired by the Executive Director (if one is approved by the Board) 
or by the President of the Board, upon approval by the Board.  All employees will be accountable and 
shall report to the Executive Director, if applicable, or the President of the Board. 


Section 3 


 SUBCONTRACTORS AND VENDORS.  All Subcontractors or Vendors shall be contracted by the Board 
pursuant to an annual contract signed by the Executive Director (if one is approved by the Board) or by 
the President of the Board.  All such contracts shall be performance based.  The Subcontractors and 
Vendors will be accountable to and shall report to the Executive Director (if one is approved by the 
Board) or by the President of the Board. 


 


Article VI 


Amendments, Maintenance, and Dissolution 


Section 1 


 AMENDMENTS. Amendments in the form of new bylaws and amendments to current bylaws may be 
adopted by a two-thirds (2/3) vote of the Board, with notice of the amendments to be provided to the 
LMD. Notice of proposed amendments shall have been mailed or emailed to EACH Member not less 
than fourteen (14) days prior the meeting where said Amendment(s) were to be voted on. Similarly, 
Amendments may also be repealed by a two-thirds (2/3) vote from the Board and said repeals must be 
mailed or email to EACH member of the Board no less than 14 days before the day of the repeal vote. 


Section 2 


 MAINTENANCE OF RECORDS. Every Member of the Board and LMD shall have all the rights of 
inspection of the corporation’s books, records, bills, and any other document as are provided for under 
all applicable laws. The Board shall provide a  semi-annual seasonal report to the LMD .  


Section 3 


DISSOLUTION. Upon the dissolution of the corporation, all records, assets, and property will be 
placed in the custody of the LMD.  
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Gunnison County Strategic Plan 


Community & Economic Development Updates 


May 2018 
 


C. 1. By December 31, 2017, a Sustainable Tourism and Outdoor Recreation Strategic Committee 
and organizational framework will be established to collaboratively set priorities, plan, and 
implement improvements in outdoor recreational assets. 
 


STOR Committee began meeting in December 2017 and has met monthly since then. There are 23 
regular members of the Committee. Staff and members of the Committee have also applied for a grant 
from GOCO as part of the Colorado Outdoor Stewardship Coalition Statewide Stewardship Initiative. 
GOCO is expected to award two to three grants totaling $1.2 million sometime in June.  


The Committee has been working to develop a strategic plan for the past several months.  


DRAFT STOR Committee Strategic Plan 
Goal 1: Ensure the Valley’s tourism sector of the economy is resilient, vibrant, and 


supports our community values. 
 


Strategic Results 
1. By (date), support and enhance a sustainable, diverse and adaptable array of tourism and 


recreation offerings and opportunities. 


Team: Mallory Logan, John Norton, Erica Mueller, Paul Merck, Christie Hicks, Tim Kugler 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


Lead 


1 Identify current offerings for all seasons.  
Benchmarking Destimetrics & public perception. 
Rank offerings by marketing priorities. 


May 2018  J. Norton 


2 Determine how to rank offerings:  
• Is it a big market? 
• Is it something we could do well? Be better than 


others? 
• Will it enhance our community and valley? 
• Will it help Western attract and retain students? 
• Is it environmentally sustainable? 
• Brings a positive economic impact? 


May 2018  Group 







 
3 Develop a Master spreadsheet: who/what/where 


/when/why 
Rank Offerings. 
Identify areas for additional opportunities. 
Identify weakness/strengths of current offerings.  
Rubric- measurement of success. 
Geographic opportunities for occupancy. 


May/June 
2018 


 Chris Haver 


4 Review and identify if support is appropriate. 
New recreation proposals (i.e. ski area expansion, new 
trail networks, campgrounds, etc.) 


Ongoing   


 


Required Resources: 


• No resources required at this time.  
 


Goal 2: Foster a resident and visitor culture that demonstrates respect 
for our community, culture and environmental stewardship. 


Strategic Results 
 


1. By (date), the STOR Committee will communicate a consistent sustainability and stewardship 
message, including elements of Mountain Manners, SHIFT principles, Stay the Trail, and Leave No 
Trace, as measured by: 


• ____% of residents and visitors will be educated about our community stewardship ethic using 
survey data from Chambers, Crested Butte Conservation Corps, and Mountain Manners 


• By (date), maps, signage, websites, print and digital media will be cohesively branded. 
• By (date), communication materials will be integrated with federal and state land agencies 


messaging and materials.   
• By (date), information will be easily accessible for residents and visitors about where and how to 


do recreation activities.  


Team: Scott Borden, Ben Breslauer, Bruce Allen, Sandy Snell-Dobert, Joellen Fonken, Noel Durant, Chris 
Parmeter, Erica Mueller 


Timeline: 


 Task Estimated 
Completion 


Date 
Completed 


Lead 


1 Cross-reference existing stewardship program’s 
messaging and define common stewardship principles 


July, 2018  Chris 
Parmeter 







to create a simple, consistent, set of principles for 
communications. 


2 Develop & contract for a comprehensive 
Brand/logo/tagline for County recreation amenities 
that includes stewardship principals 


Aug 1, 2018   


3 Develop “toolbox”: includes ethic principals, 
messaging and background, logo/ branding/ tagline, 
and physical resources like brochures, stickers, links to 
existing organization’s resources for curriculum, and 
maps showing where and how to recreate responsibly. 


Oct 1, 2018  Team 


4 Work with schools, existing education programs, and 
organizations to incorporate STOR stewardship 
message and principals into programs (utilize toolbox)  


Nov. 2018  Extension 
office? 


5 Advance long-term volunteer stewardship through 
coordinate programming of opportunities and 
coordination of efforts (see SSI Concept Paper) 


Dec 2018  Cathie 
Pagano 


6 Develop centralized community calendar May be in 
progress 
already with 
KBUT 


  


7 Work with tourism related businesses to train 
employees in STOR ethic and distribute STOR message 
to visitors. (utilize toolbox) 


Nov, 2018  MEM 
student? 


8 Gunnison Sustainable Tourism and Outdoor 
Recreation Day: celebrate success stories, recruitment 
op., ethic messaging 


March 2019   


 


Required Resources: 


• Funding for brand/ logo/ ethic tagline development 
• Funding to add brand/ tagline to signage 
• Shared server or website for virtual toolbox 
• Funding for physical toolbox resources: brochures, swag, educational resources 
• ? MEM to spread ethic message and train business employees- develop methodology to 


measure success of messaging on perceptions 
• Location and funding for Outdoor Recreation Day activities 
• Contact list of tourism and recreation based businesses  
• Contact list of educational program managers from agencies and school contact for coordination 


of STOR messaging in existing programs 







Goal 3: Support collaboration between federal land agencies, local 
government, nonprofit and user groups to improve management of 
recreation and natural resources. 


Strategic Results 
 


1. By (date), create a funding plan and budget for STOR Committee projects.  
 
Team:  Frank Kugel, Paul Merck, John Messner 


 


 Task Estimated 
Completion 


Date 
Completed 


Lead 


1 Develop partnership with National Forest 
Foundation 


Dec, 2018  County 
Commissioners, 
NFF 


2 Establish bi-annual meeting for grant 
collaboration and coordination amongst STOR 
members and others—could tie into special event 
meeting 


Sept. 2018  Community 
Development 
Staff 


3 Identify if STORC will offer letters of support for 
vetted grant applications or if that needs to come 
from individual agencies 


May 2018  STORC 


 


Required Resources:  TBD 


2. By (date), STOR Committee members will continue to engage at state and federal level to 
advocate for our community on related funding and policy decisions.  


Team:  Kevin Alexander, John Messner, Navid Navidi 


 


 Task Estimated 
Completion 


Date 
Completed 


Lead 


1 Gunnison County and STOR Committee members 
shall continue to participate in relevant local, 
State and Federal processes and rulemaking. 


Ongoing Ongoing County 
Commissioners 


2 Continue to foster relationships with elected 
officials at the State and Federal level. 


Ongoing Ongoing County 
Commissioners 







3 Work with other communities to learn from their 
experiences and challenges in addressing 
sustainable tourism and outdoor recreation 


Ongoing Ongoing Community 
Development 
staff 


 


Required Resources: None at this time.  


Goal 4: Be proactive in management of private and public natural and recreation assets 
to minimize degradation and enhance quality. 


Strategic Results 
 


1. By (date), develop a management, maintenance, and implementation plan for recreation 
infrastructure to ensure a sustainable and high-quality experience.  


Team: Christie Hicks, Tim Kugler, Noel Durant, BLM, Navid Navidi, Ben Breslauer, Kevin Alexander, Chris 
Parmeter, Dave Octs, Bruce Allen, Aaron Drendel, John Messner 


 Task Estimated 
Completion 


Date 
Completed 


Lead 


1 Develop Pilot Management Program in the Slate 
River Drainage (including Peanut Lake area) 


Dec. 18  Subcommittee 


1a Develop plan for installation of sanitary facilities at 
key locations  


Dec. 18  CBLT 


1b Develop parking management plan (winter and 
summer) at Peanut Lake Road and Slate River Rd 


July 18  GC Public 
Works 


1c Collaborate with communication group on signage 
for winter and summer access and reduced vehicle 
traffic on Peanut Lake Rd. Wayfinding strategy 
from 4-way stop or other key location to trails 
(easier to walk/ride than drive).  


  Discuss w/ 
Comm. group 


1d Collaborate with communication group on plan for 
communicating changes to existing access/policies 
(i.e. access at Gunsight Bridge, river use) 


July 18  CBLT w/ 
Communication 
group 


1e Collaborate with Gunnison Trails and CB 
Conservation Corps to develop plan for outreach 
and education in these areas. Identify needed 
support. Advance long-term volunteer stewardship 
through coordinate programming of opportunities 
and coordination of efforts (see SSI Concept Paper) 


June 18  Gunnison Trails 


2 Develop a multi-jurisdictional map that identifies 
recreation and natural resource assets. Include 
locations of sanitary facilities, boat ramps.  


May 18  GC GIS 


3 Support efforts to develop opportunities (public-
private partnerships?) for development of private 
campgrounds closer to municipalities 


Dec. 18  BLM and 
County 







4 Identify locations of future expanded use when 
recreation/camp sites are at capacity 


Dec. 18   


5 Expand and financially support Conservation Corps 
model in Gunnison, CB and Taylor Park utilizing 
volunteer stewardship model 


March, 
2019 


  


 


Required Resources:  


• Funding for sanitary facilities 
• Funding for signage and any associated design work 
• Outreach and charrette meetings may be needed for parking management 
• If we received GOCO grant for CO Stewardship Coalition work this all may be very feasible.  
• Continued County GIS support for updating recreation map 
• Staff time from each lead entity to develop plans and implement.   


  







D. 1.  By December 31, 2017, the perception of at least 50% of respondents to the biennial Citizen 
Survey will be that land use and planning services are good or excellent.  
 
The Biennial Citizen survey results in 2017 showed that 46% of respondents rated land use 
planning services as good or excellent. Community Development staff continues to do outreach 
with customers to improve services. Outreach has included: 


• Contractor/builder stakeholder groups to review and discuss updates to building codes. 
• Outreach to real estate community in advance of real estate transfer title policy related 


to OWTS regulations.  
• Annual spring construction kickoff meeting and had over 40 people in attendance. 
• Upcoming opportunities for public engagement include the Shady Island project and Lot 


22 housing site in the City of Gunnison.  
 


D. 2. By December 31, 2018, Gunnison County’s Land Use Resolution will be reviewed to ensure 
regulations are streamlined and efficient, reducing any potentially unnecessary barriers to 
sustainable development, while also promoting health, safety, general welfare, the 
environment, and a prosperous community.  
 
Review of our regulations is an ongoing effort in the Community Development Department. In 
2017 and 2018 the following changes and updates were made: 
 


• Essential housing fees were amended to allow construction of a deed restricted unit in 
lieu of payment of the linkage fee  


• Staff will be reviewing updates to the linkage fee based on the 2016 Needs Assessment 
and 2018 AMI data within the month with the BOCC 


• Adoption of the 2015 IRC and IBC Building Codes 
• Proposed adoption of revised OWTS regulations in spring of 2018 
• Staff has collaborated with CB South POA to review and amend Commercial Area Master 


Plan to incentivize village commercial development.  
• Staff will be proposing shared cost agreement for sewer line installation to BOCC for 


policy consideration 
• Staff will be reviewing option for adoption of transportation impacts fees with BOCC in 


next 1-2 months 
• Upcoming amendments scheduled for review and discussion in May which include the 


following: 
o Section 5-102: Projects Classified as Administrative Review Projects That 


Require Land Use Change Permits 
o Section 5-104:  Administrative Review Project Application 
o Section 9-201:  Individual Manufactured and Mobile Homes 
o Section 9-301:  Applicability and General Standards (Commercial and Industrial 


Uses) 
o Section 9-509:  Camping on Individual Parcels 
o Section 9-604:  Incentives to Provide Essential Housing 







o Deletion of Energy Conservation section because it is out of date and redundant 
with Energy Code.  
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Proposed Operation 
Taylor Park Reservoir


Apr 1st forecast = 67% (66,000) af
May 4, 2018


Average Average EOM EOM
Inflow Inflow Outflow Outflow Content Elevation


Month ac-ft cfs ac-ft cfs ac-ft ft
78,279


Nov 1-15 3,110 105 2,750 92 78,639 9315.30
Nov 16-30 2,820 95 2,920 98 78,539 9315.24


Dec 1-15 1,810 61 3,020 102 77,329 9314.53
Dec 16-31 2,300 72 3,200 101 76,429 9314.00


Jan 1-15 2,020 68 3,010 101 75,439 9313.41
Jan 16-31 2,210 70 3,210 101 74,439 9312.81


Feb 1-15 2,080 70 3,030 102 73,489 9312.23
Feb 16-28 1,700 66 2,620 102 72,569 9311.66


Mar 1-15 2,030 68 3,010 101 71,589 9311.06
Mar 16-31 2,580 81 3,200 101 70,969 9310.67


Apr 1-15 3,890 131 2,980 100 71,879 9311.24
Apr 16-30 4,260 143 4,470 150 71,669 9311.11


May 1-15 7,790 262 4,460 150 74,999 9313.14
May 16-31 14,820 467 7,540 238 82,279 9317.40


Jun 1-15 14,770 496 7,440 250 89,609 9321.45
Jun 16-30 9,440 317 7,440 250 91,609 9322.52


Jul 1-15 6,430 216 8,930 300 89,109 9321.18
Jul 16-31 3,690 116 9,520 300 83,279 9317.96


Aug 1-15 3,580 120 7,440 250 79,419 9315.75
Aug 16-31 3,040 96 7,930 250 74,529 9312.86


Sep 1-15 2,910 98 5,950 200 71,489 9311.00
Sep 16-30 2,980 100 5,900 198 68,569 9309.16


Oct 1-15 2,440 82 2,700 91 68,309 9309.00
Oct 16-31 2,100 66 2,600 82 67,809 9308.68


preliminary
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Apr 1st forecast = 67% (66,000) af


Taylor Park Reservoir


Projected inflow cfs Projected release cfs Inflow cfs Release cfs Content af


May 4, 2018


Max. Content = 91,780 af


preliminary
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