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GUNNISON COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 


 
DATE:  Tuesday, April 3, 2018 Page 1 of 1 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 
 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


8:30 • Call to Order; Agenda Review 
 
 • Minutes Approval: 


1. 3/6/18 Regular Meeting 
2. 3/13/18 Special Meeting 


 
• Consent Agenda:  These items will not be discussed unless requested by a Commissioner or citizen.  Items removed 


from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting. 
1. Retail Liquor License Renewal; Irwin Back Country Guides LLC dba Parking Barn; May 20, 2018 – 


May 20, 2019 
2. Retail Liquor License Renewal; Irwin Back Country Guides LLC dba Movie Cabin; May 20, 2018 – 


May 20, 2019 
3. Gunnison County & Chaffee County Mutual Aid Agreement; Controlling or Combating a 


Disaster 
4. Proposal for Asbestos Building Materials Survey for the Proposed Renovation of the 


Gunnison-Crested Butte Regional Airport; Apex Companies, LLC; $6,693 
5. Employee Assistance Program Agreement; Triad Resource Group, LLC dba Triad EAP; 


ending December 31, 2018 
6. Agreement for Consulting Services; Cascadia Partners LLC; Crested Butte South Area 


Planning; $9,350 
 
 • Scheduling 
 
8:35 • County Manager’s Reports 
 
8:40 • Deputy County Manager’s Reports and Project Updates 
 
8:50 • Correspondence 


1. Grand Mesa, Uncompahgre and Gunnison National Forests, Forest Plan Revision Invitation 
to Become Formal Cooperating Agency 


2. Letter of Support; Crested Butte Nordic’s Region 10 Enterprise Zone Tax Credit 
Designation Application 


3. Letter of Support; Christopher Caskey, Coal Mine Methane use to Fire Ceramics  
 
9:00 • Resolution 2018-12; Granting an Exemption for a Division of Land from the Definition of the Terms 


“Subdivision” and “Subdivided Land” Lot 10, Rockey River Estates 
 
9:05 • Visitor; Director of ICElab/West Central SBDC Delaney Keating; ICElab Funding Request; $50,000 
 
9:35 • Gunnison Rising Conceptual Planning Proposal 
 
 • Unscheduled Citizens:  Limit to 5 minutes per item.  No formal action can be taken at this meeting.  
  
 • Commissioner Items:  Commissioners will discuss among themselves activities that they have recently participated 


in that they believe other Commissioners and/or members of the public may be interested in hearing about. 
 
 • Adjourn 
 
 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.  



http://www.gunnisoncounty.org/meetings
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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS 
REGULAR MEETING MINUTES 


March 6, 2018 
 
The March 6, 2018 meeting was held in the Board of County Commissioners’ meeting room located at 200 
E. Virginia Avenue, Gunnison, Colorado.  Present were: 
 
Phil Chamberland, Chairperson   Matthew Birnie, County Manager 
Jonathan Houck, Vice-Chairperson   Josh Ost, Deputy County Clerk 
John Messner, Commissioner (Left Meeting at 8:59am)  Others Present as Listed in Text  
  
 
GUNNISON COUNTY HOUSING AUTHORITY SPECIAL MEETING: 
 
 
CALL TO ORDER:  Chairperson Chamberland called the meeting to order at 8:30 am.   
 
Resolution; Authorizing Certain Properties Held in the Name of the Gunnison County Housing 
Authority to be Conveyed to the Board of County Commissioners of the County of Gunnison, 
Colorado: 
County Manager Matthew Birnie clarified the difference between the Gunnison County Housing Authority 
and the Gunnison Valley Regional Housing Authority and why there are properties held in this name.   
Moved by Commissioner Houck, seconded by Commissioner Messner to adopt Resolution 2018-001; 
Authorizing Certain Properties Held in the Name of the Gunnison County Housing Authority to be Conveyed 
to the Board of County Commissioners of the County of Gunnison, Colorado. Motion carried unanimously.    
 
Quitclaim Deed; Unit 201, Building Estonian, Stallion Park Condominiums and Areas 
Designated “Reserved for Future Development” on the Condominium Map of Stallion Park 
Condominiums Bavarian, Cimarron, Dartmoor and Foxtrot Buildings:  
Moved by Commissioner Houck, seconded by Commissioner Chamberland to authorize the Quitclaim Deed; 
Unit 201, Building Estonian, Stallion Park Condominiums and Areas Designated “Reserved for Future 
Development” on the Condominium Map of Stallion Park Condominiums Bavarian, Cimarron, Dartmoor and 
Foxtrot Buildings.  Motion carried unanimously.    
 
Statement of Authority; Authorizing Phil Chamberland to execute instruments conveying, 
encumbering, or otherwise affecting title to real property on behalf of the Gunnison County 
Housing Authority:  
Moved by Commissioner Houck, seconded by Commissioner Messner to approve the Statement of 
Authority; Authorizing Phil Chamberland to execute instruments conveying, encumbering, or otherwise 
affecting title to real property on behalf of the Gunnison County Housing Authority.  Motion carried 
unanimously.    
 
ADJOURN:  Moved by Commissioner Houck to adjourn the meeting.  The meeting adjourned at 8:34 am. 
 
 
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGUALR MEETING: 
 
 
CALL TO ORDER:  Chairperson Chamberland called the meeting to order at 8:34 am.   
 
AGENDA REVIEW:  There were no changes made to the agenda. 
 
MINUTES APPROVAL:  Moved by Chairperson Chamberland, seconded by Commissioner Houck to 
approve the regular meeting minutes of 2/27/2018 as presented.  Motion carried unanimously.  


1. 2/27/18 Special Meeting 
Chairperson Chamberland stated there needs to be changes in the wording regarding the submission of 
the map as it pertains to the discussion of the Crested Butte Horse Park on the 2/20/2018 meeting minutes.  
County Attorney David Baumgarten provided new language.  
Moved by Chairperson Chamberland, seconded by Commissioner Houck to approve the regular meeting 
minutes of 2/20/2018 as amended.  Motion carried unanimously. 


1. 2/20/18 Special Meeting 
 
CONSENT AGENDA:  Moved by Commissioner Houck, seconded by Commissioner Messner to approve 
the Consent Agenda as presented.  Motion carried unanimously.   


1. Resolution; Adopting the Gunnison County Motor Pool and Personal Vehicle Policy 
2. Quitclaim Deed Acceptance; Unit 201, Building Estonian, Stallion Park Condominiums and areas 


designated “Reserved for Future Development” on the Condominium Map of Stallion Park 
Condominiums Bavarian, Cimarron, Dartmoor and Foxtrot Buildings 


3. Consultant Certification for Project Testing; Jviation, Inc.; AIP Project No. 3-08-0030-051; 
Gunnison- Crested Butte Regional Airport 
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4. 2018 Fred R. Field Multi-purpose Building & Fairgrounds Fee Schedule 
5. Ratification of Grant Application; Upper Gunnison River Water Conservancy District; Shady Island 


River Park Project; $20,000 
 
SCHEDULING:  The Upcoming Meetings Schedule was discussed and updated. 
 
COUNTY MANAGER’S REPORTS:  County Manager Matthew Birnie was present for discussion. 


1. Coal Mine Methane Working Group Memorandum of Understanding (MOU):  The group has 
discussed and agreed upon the MOU and it will be on future agenda for ratification.   


2. Family Services Building Remodel:  There has been an application for an additional grant to DOLA 
for asbestos abatement.   


3. Lot 22 at Rock Creek:  There was initial design meeting for the lot.     
4. There was one response to RFP at Stallion Park.  It was from Christopher Klein Construction.   


 
DEPUTY COUNTY MANAGER’S REPORT AND PROJECT UPDATES:  Deputy County Manager Marlene 
Crosby was present for the discussion. 


1. Recycle Center: A Gunnison Valley Health pick up location discussions are in progress.  
2. Cottonwood Pass Project: The contractor anticipates on April 2nd to start snow removal so that they 


can start working as early as possible. 
3. River Park:  A contractor will be in to inspect the structures while the water is low.  Any work 


needed would be completed hopefully before the water starts to rise.   
4. The annual Public Works Safety Banquet will be on April 3rd in Crested Butte.  
5. DCM Crosby asked about dates for the annual Employee Appreciation dinner.   


 
Commissioner Messner left the meeting at 8:59 am.   
 
Updated Gunnison County Public Work Department Schedule of Fees: 
DCM Crosby presented the new fees to the Board.  She discussed the current fees and the reasons for 
needing to update the fees.   
Moved by Commissioner Houck, seconded by Chairperson Chamberland to adopt the Updated Gunnison 
County Public Work Department Schedule of Fees.  Motion carried.    
 
Supplemental Map of Back Nine Condominiums – Building B and Supplemental Declaration of 
Covenants; West Elk Properties, LLC.: 
Community and Economic Development Assistant Director Neal Starkebaum was present for the discussion. 
He explained the location of the property and presented the map to the Board.   
Moved by Commissioner Houck, seconded by Chairperson Chamberland to approve the Supplemental Map 
of Back Nine Condominiums – Building B and Supplemental Declaration of Covenants; West Elk Properties, 
LLC.  Motion carried.    
 
Boundary Line Adjustment Request; Lots S-177, S-178 and S-179, Skyland – Third Filing, 
Phase 1; M6 LLC, Grandslam39 Properties, LLC and Gilbert and Virginia Burciaga:  
Community and Economic Development Assistant Director Neal Starkebaum and Attorney David Liensdorf 
were present for the discussion.  CEDAD Starkebaum presented the adjustment and explained the changes 
that are requested.  
Moved by Commissioner Houck, seconded by Chairperson Chamberland to approve the Boundary Line 
Adjustment Request; Lots S-177, S-178 and S-179, Skyland – Third Filing, Phase 1; M6 LLC, Grandslam39 
Properties, LLC and Gilbert and Virginia Burciaga.  Motion carried.    
 
Break: The Board took a break at 9:19 am resumed at 9:30 am.  
 
UNSCHEDULED CITIZENS:  There were no Unscheduled Citizens present 
 
COMMISSIONER ITEMS:   
 


Commissioner Houck: 
1. Gunnison Public Lands Initiative: A grant for additional funding to help in the facilitation of the 


initiative is currently being researched and pursued.   
 
 
ADJOURN:  Moved by Commissioner Houck to adjourn the meeting.  The meeting adjourned at 9:33 am. 
 
 


__________________________________ 
Phil Chamberland, Chairperson 
 


 
__________________________________ 
Jonathan Houck, Vice-Chairperson 
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__________________________________ 
John Messner, Commissioner 


 
Minutes Prepared By: 
 
 
__________________________________ 
Josh Ost, Deputy County Clerk 
 
Attest: 
 
 
__________________________________ 
Kathy Simillion, County Clerk 
 
 
 
GUNNISON COUNTY BOARD OF COMMISSIONERS TEXT INCLUSION INTO MINUTES 


 
GUNNISON COUNTY HOUSING AUTHORITY 


COUNTY OF GUNNISON, COLORADO 
 


RESOLUTION NO: 18-001 
 


A RESOLUTION AUTHORIZING CERTAIN PROPERTIES HELD IN THE NAME OF THE 
GUNNISON COUNTY HOUSING AUTHORITY TO BE CONVEYED TO THE BOARD OF COUNTY 


COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO 
 
WHEREAS, the Gunnison County Housing Authority, also known as The Gunnison County Housing Authority 
(“Gunnison County Housing Authority”), owns the following real property situate, lying and being in the 
County of Gunnison, State of Colorado:  
 


Unit 201, Building Estonian, STALLION PARK CONDOMINIUMS, according to the Condominium Map 
thereof recorded September 6, 2006 at Reception No. 568785, to the Condominium Declaration 
pertaining thereto recorded August 3, 2006 at Reception No. 567654 and according to the 
Condominium Declaration pertaining thereto recorded September 6, 2006 at Reception No. 568786, 
of the records of Gunnison County, Colorado; and  
 
Those areas designated as “Reserved for Future Development” on the Condominium Map of Stallion 
Park Condominiums Bavarian, Cimarron, Dartmoor and Foxtrot Buildings, recorded December 28, 
2010 at Reception No. 602908, in the records of Gunnison County, Colorado (collectively “Real 
Property”); and  


 
WHEREAS, it is more appropriate at this time that title to the Real Property be held in the name of the 
Board of County Commissioners of the County of Gunnison, Colorado; and  
 
WHEREAS, to convey the Real Property a Quitclaim Deed and a Statement of Authority will need to be 
executed by the Gunnison County Housing Authority; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Gunnison County Housing Authority, that the following real 
property shall be and hereby is to be conveyed to the Board of County Commissioners of the County of 
Gunnison, Colorado by execution of a Quitclaim Deed and a Statement of Authority: 
 


Unit 201, Building Estonian, STALLION PARK CONDOMINIUMS, according to the Condominium Map 
thereof recorded September 6, 2006 at Reception No. 568785, to the Condominium Declaration 
pertaining thereto recorded August 3, 2006 at Reception No. 567654 and according to the 
Condominium Declaration pertaining thereto recorded September 6, 2006 at Reception No. 568786, 
of the records of Gunnison County, Colorado; and  
Those areas designated as “Reserved for Future Development” on the Condominium Map of Stallion 
Park Condominiums Bavarian, Cimarron, Dartmoor and Foxtrot Buildings, recorded December 28, 
2010 at Reception No. 602908, in the records of Gunnison County, Colorado. 


 
INTRODUCED by Commissioner Houck, seconded by Commissioner Messner, and adopted this 6th day of 
March, 2018. 
 


GUNNISON COUNTY HOUSING AUTHORITY, also known as  
THE GUNNISON COUNTY HOUSING AUTHORITY: 


 
Chamberland – yes; Houck – yes; Messner – yes. 
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BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY, COLORADO 
RESOLUTION NO. 2018-08 


 
A RESOLUTION ADOPTING THE GUNNISON COUNTY MOTOR POOL AND PERSONAL VEHICLE 


POLICY 
 


WHEREAS, Gunnison County has established a uniform policy format and an adoption and periodic 
review process to promote consistency and uniformity throughout the organization; and  


 
WHEREAS, Gunnison County currently has several motor pool and personal vehicle use documents and 


policies, which include partial and/or contradictory information; and 
 
WHEREAS, the attached Motor Pool and Personal Vehicle Policy (Exhibit A) was created to reflect 


Gunnison County’s current vehicle-related practices, which conform to Internal Revenue Service, 
Department of Transportation and Workers’ Compensation Insurance guidelines and regulations. 


 
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison County, 


Colorado that: 
1. The attached Motor Pool and Personal Vehicle Policy (Exhibit A) is adopted;  
2. Effective immediately, this new Motor Pool and Personal Vehicle Policy prevails over all 


conflicting information throughout the Gunnison County, Colorado Personnel Policies, adopted 
October 5, 2010 and amended November 16, 2010.  The Gunnison County, Colorado Personnel 
Policies document is scheduled for further amendment in 2018, at which time previous conflicts 
between that document and this new Motor Pool and Personal Vehicle Policy will be resolved. 


 
INTRODUCED by Commissioner Houck, seconded by Commissioner Messner, and adopted this 6th day 


of March, 2018. 
 


BOARD OF COUNTY COMMISSIONERS  
OF GUNNISON COUNTY, COLORADO 


Chamberland – yes; Houck – yes; Messner – yes. 
       See recorded resolution for exhibit A 
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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS 
SPECIAL MEETING MINUTES 


March 13, 2018 
 
The March 13, 2018 meeting was held in the Board of County Commissioners’ meeting room located at 200 
E. Virginia Avenue, Gunnison, Colorado.  Present were: 
 
Phil Chamberland, Chairperson  Matthew Birnie, County Manager (ABSENT) 
Jonathan Houck, Vice-Chairperson  Josh Ost, Deputy County Clerk 
John Messner, Commissioner Others Present as Listed in Text  
  
 
GUNNISON COUNTY BOARD OF HEALTH:  Health and Human Services Director Joni Reynolds, Public 
Health Manager Carol Worrall, Community Services Supervisor Margaret Wacker and County Health Officer 
Dr. John Tarr were present for discussion. 
 


CALL TO ORDER:  Chairperson Chamberland called the Gunnison County Board of Health meeting 
to order at 10:04 am. 


 
2018 Meeting Agenda Planning: HHSD Reynolds discussed the draft schedule for this year.  
She stated she was open to input if the Board believes anything was missing.  Chairperson 
Chamberland stated he thought it was good and if anyone thinks an item should be added, it can 
be done throughout the year.   
 
Vital Records 2017 Data Review & Suicide Prevention: HHSD Reynolds discussed the data 
from the State for 2017.  She reported on the number of suicides in Gunnison County and Dr. Tarr 
reported on the specific data for suicides in the county.  Commissioner Messner asked if mental 
health services in the county are getting better.  Dr. Tarr stated he believes that services are getting 
better but have plenty of room to grow.  There is a facility being constructed in Montrose for use 
primarily for 48 hour mental health crisis holds.  Dr. Tarr stated there is a room at Gunnison Valley 
Health that is used as a “safe space” for someone in a crisis.  The issue of staffing the room is a 
concern for future use.  CSS Wacker gave an update on the Community Coalition’s most recent 
meeting along with the Health and Wellness subgroup.  PHM Worrall reported on some of the 
presentations given to school aged kids because they are a “captive audience” and the difficulty in 
giving these presentations to adults.   


 
End of Life Options Act: Dr. Tarr reported on the act now that its first year in effect is completed.  
He explained some of the safe guards and barriers to someone who wants to end their life.  There 
is two open cases in Gunnison County with terminal illness and have the prescribed medication in 
hand.  The price of medication continues to be a barrier to some who wish to end their life.   


 
ADJOURN:  The Board of Health meeting adjourned at 11:02 am. 


 
 
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING: 
 
CALL TO ORDER:  Chairperson Chamberland called the meeting to order at 1:00 pm.   
 
Executive Session; Pursuant to C.R.S. 24-6-402(4)(b); Conference with County Attorney, 
Common Interest Parties and Counsel; Attorney Client Privileged Communication; Gunnison 
Sage-Grouse Litigation: 
Moved by Commissioner Houck, seconded by Commissioner Messner to enter an executive session 
Pursuant to C.R.S. 24-6-402(4)(b); Conference with County Attorney, Common Interest Parties and 
Counsel; Attorney Client Privileged Communication; Gunnison Sage-Grouse Litigation.  In attendance would 
be the Board of County Commissioners, County Manager Matthew Birnie (VIA PHONE), County Attorney 
David Baumgarten, Deputy County Attorney Matthew Hoyt, Gunnison County Stockgrowers Attorney Deb 
Freeman (VIA PHONE), Greg Peterson, Burt Guerrieri and Wildlife Consultant Jim Cochran.  Motion carried 
unanimously. 
The board went into executive session at 1:02 pm.  Executive sessions of the Board of County 
Commissioners are conducted as per C.R.S. 24-6-402(4).  This specific session was conducted as per C.R.S. 
24-6-402(4)(b). 


 
Attorney Statement Regarding Executive Session 


Pursuant to C.R.S. 24-6-402(2)(d.5)(II)(B) and C.R.S. 24-6-402(4), I attest that I am the Gunnison County 
Attorney, that I represent the Gunnison County Board of County Commissioners, that I attended all of the 
above referenced executive session, that all of the executive session was confined to the topic authorized 
for discussion pursuant to C.R.S. 24-6-402(4)(b) and that, because in my opinion all of the discussion 
during the executive session constituted a privileged attorney-client communication, no record of the 
executive session was required to be kept and no such record was kept. 
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Date: __________________   ______________________________________________ 
      David Baumgarten 
      Gunnison County Attorney 
 
 


Chairperson Statement Regarding Executive Session 
Pursuant to C.R.S. 24-6-402(4), I attest that I am the Chairperson of the Gunnison County Board of 
Commissioners, that I attended all of the above referenced executive session, and that all of that executive 
session was confined to the topic authorized for discussion pursuant to C.R.S. 24-6-402(4)(b). 
 
 
Date: __________________   ______________________________________________ 
      Phil Chamberland, Chairperson 
      Gunnison County Board of Commissioners 
 
Moved by Commissioner Houck, seconded by Commissioner Messner to come out of session.  Motion 
carried unanimously.  The Board came out of executive session at 2:50 pm.  Chairperson Chamberland 
confirmed that the discussion remained on-topic, that all parties stated to be in attendance were, in fact, 
in attendance and that no decisions were made. 
 
 
ADJOURN:  Moved by Chairperson Chamberland to adjourn the meeting.  The meeting adjourned at 2:50 
pm. 
 
 


__________________________________ 
Phil Chamberland, Chairperson 
 


 
__________________________________ 
Jonathan Houck, Vice-Chairperson 
 


 
__________________________________ 
John Messner, Commissioner 


 
Minutes Prepared By: 
 
 
__________________________________ 
Josh Ost, Deputy County Clerk 
 
Attest: 
 
 
__________________________________ 
Kathy Simillion, County Clerk 
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CHAFFEE COUNTY AND GUNNISON COUNTY MUTUAL AID AGREEMENT 
 
THIS AGREEMENT FOR MUTUAL AID, hereinafter referred to as "this Agreement," made and entered 
into this  , day of____________, by and between the following Counties upon their authorized 
execution of this Agreement hereinafter referred to as "Parties" or singularly as "Party", by and through 
their respective Boards of County Commissioners. 
 Gunnison County, Colorado 


 Chaffee County, Colorado 
 
WITNESSETH: 
WHEREAS, each of the Parties hereto desire to aid and assist each other by the exchange of services and 
equipment for the purposes of preserving the health, safety and welfare of their inhabitants, and, 
 
WHEREAS, the danger of catastrophes to the public welfare knows no jurisdictional boundary; and, 
 
WHEREAS, the Colorado General Assembly has authorized such intergovernmental mutual aid 
agreements by the provisions of Sections 29-1-203 and 29-5-101 through 29-5-109, C.R.S.; and, 
 
WHEREAS, the Colorado General Assembly has encouraged local and interjurisdictional disaster agency 
and service planning in the provisions of Section 24-33.5-707, C.R.S., the "Colorado Disaster Emergency 
Act"; and, 
 
WHEREAS, each Party will in good faith, make an attempt to assist the other based on the needs of the 
other Party and specific request; and, 
 
WHEREAS, through greater cooperation in mutual aid, each Party may have greater resources available 
to aid their community in time of disaster; 
 
NOW, THEREFORE, it is agreed to as follows: 


 
ARTICLE 1 PURPOSE AND SCOPE 


 
1.1 SCOPE 
This Agreement shall be effective upon execution of this Agreement by both parties. It is the intent of 
this agreement that aid be requested for those incidents that exceed the requesting Party's capability to 
cope or to such extent that the incident affects, or could be expected to affect the other Party.  It is 
expected that other Party will assume a proportional amount of the disaster response, where 
appropriate. 
 
1.2 TYPES OF ASSISTANCE 
Any Party to this Agreement may request aid of the other Party for the purpose of assisting in 
controlling or combating a disaster, whether man made or naturally occurring. Each of the parties has 
developed an emergency operations plan (“plan”), both of which are attached hereto, which contain 
procedures of an operational or administrative nature for responding to emergencies and disasters. 
Requests for aid will be made in accordance with each party’s plan. 
Assistance may be requested by either Party, without limitation as to the type of disaster or 
catastrophe, whether for law enforcement, fire, emergency medical, public health or public works. 







 
 
1.3 LIMITATIONS 
No Party to this Agreement shall be required to make resources, equipment or personnel, or other form 
of assistance available or render any service to the requesting Party when, by doing so, it would impair 
the Party's ability to provide effective emergency services within its own service area. The Party 
requested to provide aid shall determine, in its sole discretion, what resources, services or personnel, if 
any, can be reasonably provided. 
 
1.4 INCIDENT COMMAND AND CONTROL 
No Party to this Agreement shall request assistance of the other Party until it has implemented 
protocols within its plan to establish an Incident Command System to provide for the safety, logistical 
needs, and operational direction for the incident or event. 
 
Further, each Party shall assume the responsibility for planning and preparedness with respect to its 
local jurisdiction. 
 
1.5 ADDITIONAL PARTICIPANTS 
This Agreement is intended to serve as an all risk/all hazard agreement for all disciplines with a 
responsibility with emergency response and/or management capabilities, and whose service areas exist 
within Gunnison County or Chaffee County, to the extent that they are participants in each county’s 
plan. 
 


ARTICLE II TERM AND TERMINATION 
 
2.1 TERM AND TERMINATION 
The initial term of this Agreement shall commence on the execution of this agreement by all Parties 
hereto, shall automatically renew for subsequent terms of one calendar year, and shall end when any 
party wishes to withdraw from this agreement. Review of this document should occur every three years, 
facilitated by the County Emergency Manager/Coordinator. 
 
Either Party may terminate this agreement with thirty (30) days prior written notice. Written notice shall 
be served to the other Party’s County Office of Emergency Management. 
 
ARTICLE III JURISDICTION AND AUTHORITY TO EXERCISE THIS AGREEMENT 
 
3.1 JURISDICTION 
It is understood that the Party providing aid to a requesting Party is in charge of their personnel, 
equipment and resources and may follow their agency's standard operating procedures to carry out 
assignments under the Incident Command System. The Party providing aid shall follow the action plan 
for the incident, as determined by the Incident Commander. 
 
3.2 AUTHORIZATION TO REQUEST AID 
When mutual aid is requested, the Parties shall notify each other through the respective 
Communication Center, Emergency Management Office or Emergency Support Function. 
 


 







 
 
 


ARTICLE IV INDEMNIFICATION & INSURANCE 
 
4.1 INDEMNIFICATION & LIABILITY 
The officers, employees or volunteers of the aiding party shall be and remain officers, employees or 
volunteers of the aiding party, and no officer, employee or volunteer shall have any pension, 
compensation, civil service status or other right with respect to the requesting party under any 
circumstances. Further, the requesting party shall not be called upon to assume any liability for the 
direct payment of any salary, wage or compensation to any officers, employees, or volunteers of the 
aiding party. Further, the requesting party shall not be liable for compensation or indemnity to any 
officer, employee, or volunteer of the aiding party for any injury or illness arising out of services 
provided under this Agreement. 
 
Nothing in this Agreement shall be construed as a waiver by any party of the protections provided by 
the Colorado Governmental Immunity Act, Section 24-10-101, et seq., C.RS. Each party shall be 
responsible for any liability to persons who are not parties to this Agreement arising because of the 
negligence or tortuous act of that party or its employees, volunteers, or agents from the time they 
respond to an incident subject to this Agreement until they return to their home jurisdiction. As 
between the parties, liability arising from the negligence or tortious actions of each party of its 
employees, volunteers, or agents and resulting in damages to another party is waived by the damaged 
party and the parties shall hold each other harmless; except that in the case of damages resulting from 
willful or wanton actions or intentional torts, in which case the party whose acts, or whose employee's 
acts were willful or wanton or constitute intentional torts shall be liable for the same. 
 
Notwithstanding the other provisions of this Section, the party requesting assistance shall not be 
responsible for any damages to or consumption of the assisting party's equipment. For the purposes of 
this Section, the term "equipment" shall include all equipment, tools, supplies, and personal protective 
equipment which are not a fixture of the apparatus or vehicle. It is the intent of this provision to 
contractually reallocate liability for damages from that provided by Section 29-5-108, C.R.S. 
 
4.2 INSURANCE 
Each party shall, during the term of this Agreement, or any renewals or extensions hereof, maintain the 
following types of insurance coverage with companies and in amounts indicated hereinafter or if not 
indicated hereinafter, in amounts acceptable to their own County: 
 


A. Comprehensive public entity liability coverage in such amounts as are required pursuant 
to Section 24-10-114, C.R.S., commonly known as the Colorado Governmental Immunity 
Act. Such coverage shall insure the common inclusions of premises operations, 
products/completed operations, contractual liability, independent contractors, and broad 
form property damage and personal injury. A minimum of $1 million of liability coverage 
for expenses not covered by the Colorado Governmental Immunity Act is recommended. 
 


B.  Automobile insurance liability coverage pursuant to Section 24-10 114, C.R.S. shall 
include other common coverage’s provided by insurance companies such as uninsured 
motorists and no fault coverage. 


 







C.  Assisting agency shall have Worker's compensation insurance, pension, disability and 
unemployment insurance for officers, employees, and authorized volunteers. 


 
ARTICLE V MISCELLANEOUS 


 
5.1 ASSIGNMENTS 
Neither Party shall voluntarily or involuntarily assign, delegate, subcontract, pledge, or encumber any 
right, duty, obligation, or interest, in whole or in part of this Agreement without mutual consent of both 
Parties. It is the intent of the Parties that there be no third party beneficiaries to this Agreement. 
 
5.2 AMENDMENTS 
This Agreement may be modified, amended, changed, or terminated, in whole or in part, by agreement 
of the Parties in writing. 
 
5.3 WAIVER 
The waiver of any breach of any of the provisions of this Agreement by either Party shall not constitute 
continuing waiver of any subsequent breach by that Party either of the same or of another provision of 
this Agreement. 
 
5.4 HEADINGS FOR CONVENIENCE ONLY 
The articles, sections, paragraph headings, captions, and titles contained herein are intended for 
convenience and reference only, and are not intended to define, limit or describe the scope or intent of 
any of the provisions of this Agreement. 
 
5.5 SEVERABILITY 
Invalidation's of any of the provisions of this Agreement, or of any paragraph, sentence, clause, phrase, 
or word herein, or the application thereof in any given circumstance, shall not affect the validity of the 
remainder of this Agreement. 
 
5.6 TIME OF THE ESSENCE 
Time is of the essence for the performance of each and every provision hereof. 
 
5.7 GOVERNING LAW 
This Agreement shall be construed in accordance with the laws of the State of Colorado. Venue for 
purposes of any litigation arising under this Agreement shall be proper in either Chaffee County District 
Court or Gunnison County District Court. 
 
5.8 MULTIPLE COPIES 
This agreement may be executed by the Parties in multiple copies, and in electronic form, which may be 
executed separately, in counterparts, as to any duly authorized signatures, each copy of which shall have 
the same force and effect as an original. 
 
5.9 CHARGES FOR SERVICES 
All services and assistance provided by one Party to another under this Agreement shall be provided at 
no cost for use of equipment or personnel unless there are processes available for reimbursement from 
any source, or except as provided for in Section 4.1, for the first operational period, when requested. 
Services and assistance provided after the first operational period may be billed to the requesting 







agency. The reimbursement provisions of this mutual aid agreement are not contingent on a declaration 
of an emergency, major disaster, or fire by the Federal government. 
 
Nothing in this Agreement shall limit assisting Parties from seeking or obtaining compensation, 
reimbursement or damages from any non-Party. 
 
5.10 COMMITMENT OF RESOURCES 
A Party providing aid under this Agreement shall commit to a minimum operating period of twenty-four 
(24) hours, or two operational periods of twelve (12) hours each. Personnel of the aiding Party may be 
exchanged at any time so long as all personnel are accounted for, whereby those personnel exchanged 
are recorded and accounted for at a point typically called the staging location or area. If the Party 
providing aid requires the immediate release of their resources, the Incident Commander shall be 
notified of such request and the Party requesting aid shall release all resources of the Party providing aid 
as soon as is possible. Such release shall occur through the staging area or location so as to account for 
all personnel. 
 
 
WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date 
first written above. 
 
 
Chaffee County Sheriff          
         Date 
 
Chaffee County, Board of County 
Commissioners Chairperson         
         Date 
 
Attest: 


            


      Deputy Clerk of the Board 


 
 
 
Gunnison County Sheriff          
      Rick Besecker,     Date 


Gunnison County, Board of County 
Commissioners Chairperson         
      Phil Chamberland,   Date 
        


Attest: 
            


      Deputy Clerk of the Board 
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EMPLOYEE ASSISTANCE PROGRAM AGREEMENT 
 
  THIS EMPLOYEE ASSISTANCE PROGRAM AGREEMENT (Agreement) is between the Triad 
Resource Group, LLC d/b/a Triad EAP (“Triad”) and the Board of County Commissioners of Gunnison 
County (“EMPLOYER”). 


RECITALS 
 


A. Triad offers a professional services program designed to assist (1) work 
organizations in addressing productivity issues and (2) employee Clients in identifying and 
resolving personal concerns (including, but not limited to health, marital, family, financial, 
alcohol, drug, legal, emotional, stress, or other personal issues).  The program provides 
counseling, training, referral services and access to other resources to participating employers 
and their employees, along with immediate family members of employees. 
 


B. Employer desires to receive such services provided by Triad. 
 


C. Now, therefore, in consideration of the recitals above and the mutual promises 
set forth below, the parties agree as follows: 
 


1. Definitions.  The words and terms defined below have the following definitions: 


a. "Client" shall mean any Eligible Employee and any member of the Eligible 
Employee’s Immediate Family who are receiving EAP Services. 


b. "EAP Counselor" shall mean a person who is a counselor by trade, who has a 
minimum of a master’s degree from an accredited college or university in the fields of 
psychology, counseling, or a comparable area of study and who provides EAP Services.  EAP 
Counselors are generally independent contractors and not employees of Triad, but who accept 
referrals from Triad. 


c. "EAP Services" shall mean employee assistance program services offered 
through Triad, which includes, but is not limited to, individual, couple and family counseling, 
group and training programs. 


d. "Eligible Employee" shall mean a current employee of Employer, who has been 
properly identified in Employer’s current quarterly report to Triad including employee name 
and other identifying information required by Triad. 


e. “Immediate Family” shall mean an Eligible Employee’s spouse or domestic 
partner, and dependent children under 26 years of age who are not emancipated. 
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2. Term of Agreement.  This Agreement shall be effective for an initial term of twelve 
months beginning January 1, 2018 and ending on December 31, 2018 unless terminated earlier 
in accordance with this Agreement.  The Agreement will automatically renew at the end of the 
initial term for successive one‐year periods unless either party gives a non‐renewal notice to 
the other at least thirty (30) calendar days before the end of the term, stating that the party 
does not wish to renew, or stating different terms which are a condition of renewal.  Notice by 
Triad of an increase in rates, regardless of when given, shall not constitute a non‐renewal 
notice, but consistent with paragraph 4.c. Employer shall have sixty (60) calendar days from the 
date of the notice in which to choose to cancel the Agreement, during which period the rate 
increase shall not be effective. 


3. Triad’s Responsibilities.   


a. EAP Services for Clients shall be provided as follows: 


1) Counseling.  Triad shall provide counseling sessions as set forth on 
attached Exhibit A.  The areas in which counseling is provided include, but are not 
necessarily limited to, substance abuse, emotional distress, family, marital, financial, 
legal and job‐related problems. 


2) Referral to Outside Professionals.  Triad or EAP Counselors may from time 
to time refer a Client to an outside professional for consultation or treatment.  Issues 
typically referred to outside professionals include certain legal or financial problems, 
medical care and psychiatric conditions presenting needs beyond the expertise of EAP 
Counselors.  Triad is not responsible for any costs associated with or resulting from any 
such outside referral.  All such costs are the responsibility of the Client.  Triad and EAP 
Counselors shall not refer a Client to an outside professional without first obtaining 
Client's written consent and express understanding that the outside professional is not 
an employee or agent of Triad, that the charges for such outside professional’s services 
are not included in the Eligible Employee’s EAP Services, that charges will be billed 
directly to Client by the outside professional (or if coverage is available and the outside 
professional accepts such coverage, to a third‐party insurer or payer) and that Client or 
Eligible Employee is responsible for payment for these charges.  Outside professionals 
are not employees or agents of Triad and do not share fees with Triad. 


3) Education.  Triad shall make available to Employer the programs specified 
on Exhibit A for the purpose of increasing Client knowledge, awareness and skills on 
using the EAP appropriately and effectively. 


b. Triad  will  report  Statistics  on  utilization  to  Employer  on  a  quarterly  basis.   
Quarterly statistics will show the number of Clients who have used EAP services by Employer.   
Annual  statistics  will  include  information  such  as  gender,  number  of  employee‐Clients, 
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immediate  family‐Clients,  types  of  referrals,  and  problem  categories.    Names  will  not  be 
reported.    If  the  identity  of  the  Client  is  obvious  from  the  statistic,  the  statistic  shall  not  be 
disclosed unless the Client has consented to disclosure. 


c. Triad will bill Employer for any additional services provided to Employer during 
the month by the 10th of the next month.  Payment shall be due within thirty (30) calendar days 
of the statement date.  “Additional services” include, but are not necessarily limited to, training 
programs, conflict resolution counseling and critical incident counseling that are over and 
above the basic services provided under the quarterly assessment amount as explained in 
Exhibit A attached.   


4. Employer’s Responsibilities.   


a. Coordination with Triad.  Substantial coordination is necessary between 
Employer and Triad for effective utilization of EAP Services.  At all times, Employer shall have a 
representative available to Triad for such coordination. 


b. Designation of Class and Name of Eligible Employees.  Employer shall give 
written notice to TRIAD of the Class of Eligible Employees and shall by the tenth day of each 
quarter report the names of every individual on the Employer’s last payroll who fall within the 
Class.  The Class of Eligible Employees shall be all Regular and Probationary‐Status Employees 
on the payroll (individuals who are regularly scheduled to work full‐time or part time and are 
part of the regular work force, excluding only temporary, intermittent part time, and seasonal 
employees). 


c. Payment.  Employer shall pay TRIAD on or before the tenth day of the quarter, 
an amount equal to the base rate times the number of Eligible Employees on Employer’s final 
payroll for the last quarter (“quarterly assessment”).  The base rate for determining the 
monthly assessment and other charges are stated in Exhibit A.  TRIAD shall have the right to 
increase the rates set forth in Exhibit A by giving Employer written notice of the new rates at 
least thirty (30) calendar days prior to the end of the Term.  If such notice is given, the rates set 
forth in the notice shall be the applicable rates under this Agreement for the next one‐year 
Term.   


1) Payment shall entitle all Eligible Employees and the Immediate Family to 
receive basic services for the year.  There shall be no refund for any Eligible Employee 
whose employment terminates during the current quarter and the Eligible Employee 
shall have thirty (30) calendar days after the date of termination in which to use basic 
EAP Services.  Similarly, there shall be no extra charge for individuals who become 
Eligible Employees during the current quarter, so long as the number of Eligible 
Employees for the Employer does not increase by more than 10% during the quarter.  If 
there is greater than a 10% increase in Eligible Employees during the quarter, Employer 







4 
 


Toll free 1-877/679-1100970/242-9536Fax 844/298-4042Grand Junction, CO 81501 


shall pay Triad an additional base charge for each additional Eligible Employee added 
during the quarter.  The charge shall be paid within thirty (30) calendar days of Triad’s 
statement date. 


2) If Employer’s use of Triad’s services terminates mid‐month, Triad shall 
refund to Employer a pro‐rata share of the monthly assessment for that Employer based 
on the number of calendar days remaining in the month after Triad receives notice of 
the termination.  Thereafter, Triad and its EAP Counselors shall not be obligated to 
provide further services to Employer’s employees or the employees’ Immediate 
Families. 


3) Payment for “Additional Services” as noted in 3.c. above shall be due 
within thirty (30) calendar days of the statement date. 


5. Confidentiality.  All information provided by Triad is subject to applicable laws and 
professional ethics regarding confidentiality.  Triad and Employer agree to enter a HIPAA 
compliant business associate agreement for the protection of health information regarding 
Clients.  Except as otherwise required or allowed by applicable law, information about Clients 
will not be divulged by EAP Counselors or Triad to Employer or any third party, except as 
provided below: 


a. Statistical Information.  Triad will disclose non‐identifying statistics to Employer 
on an annual basis as provided in paragraph 3.b above.  


b. Employer Referral, No Job Jeopardy.  When Employer notifies Triad that it has 
referred or will refer an Eligible Employee for EAP Services and does not state that the Eligible 
Employee's job position is in jeopardy, then upon request of Employer, Triad will seek written 
authorization from the Eligible Employee who is a current Client to disclose to Employer that 
the Client is receiving EAP Counseling Services. Triad may then report this information to 
Employer if the Client so authorizes such disclosure in writing.  Only the fact that Client is 
receiving EAP Counseling Services will be disclosed to Employer, except as set forth in 
paragraph 3.b above. 


c. Employer Referral, Job Jeopardy Situation.  When Employer notifies Triad that it 
has or will make a referral because Employer has determined that Employee's job is in 
jeopardy, then upon request of Employer and with written authorization of the Eligible 
Employee, Triad shall provide in addition to the information provided pursuant to paragraphs 
3.b and 5.b above, the following information: 


1) The date(s) the Eligible Employee attends or fails to attend; 
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2) Whether a follow‐up appointment is scheduled and the date(s) and times 
of the appointment(s); 


3) A brief statement indicating whether the Eligible Employee demonstrates 
awareness of, and is engaged in discussing the behavior(s) identified by their supervisor; 
and 


4) Whether the Employee has been referred for treatment or other services 
to an Outside Professional. 


d. Referral to Outside Professional.  With the Client’s prior consent, information 
will be provided to an Outside Professional to whom the Client is referred by Triad or an EAP 
Counselor for additional professional services. 


6. Triad’s Right to Provide Services to Others.  Triad is in the business of providing EAP 
Services to individuals and businesses and this Agreement does not in any way limit Triad’s right 
to conduct business or provide EAP services to parties other than Employer both during and 
following the Term of this Agreement. 


7. Termination of Agreement.  This Agreement shall terminate at the end of the Term as 
set forth in paragraph 2 above, or immediately upon any of the following events: 


a. The bankruptcy or insolvency of either party; 


b. A party’s failure to cure a material breach of this Agreement within ten (10) 
calendar days after receiving notice stating the nature of the breach, the action needed to cure, 
and the date of termination if not cured; 


c. A second material breach within the same one‐year Term; 


d. With or without cause upon sixty (60) calendar days prior notice; or  


e. If either party gives a non‐renewal notice to the other at least thirty (30) 
calendar days before the end of the term, stating that the party does not wish to renew, or 
stating different terms which are a condition of renewal. 


Upon termination or expiration of the Agreement, Triad’s obligation to provide EAP Services to 
Employer, Eligible Employees and their Immediate Families and dependents shall terminate 
immediately and Triad shall have no further obligations under this Agreement.  Employer’s 
obligations under this Agreement shall also terminate except for its obligation to allow Triad to 
audit the payroll records of Employer, and to pay all amounts owed under this Agreement.   
 


8. General Provisions. 
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a. Limitation of Liability.  The EAP Counselors and other outside professionals are 
independent contractors and not employees of Triad.  Triad has no vicarious liability or 
respondeat superior liability for the quality of services provided or the omissions by these 
individuals.  Triad’s liability is limited to situations where it has been reckless or grossly 
negligent in using the services of the independent contractor and this reckless or grossly 
negligent conduct is the proximate cause of the damages suffered by the claimant.  In any 
event Triad’s liability shall be limited to actual damages and shall not include any 
compensatory, consequential, or punitive damages, interest, penalties or attorney’s fees 
incurred by the claimant in pursuing remedies.   


b. Governing Law and Venue.  This Agreement shall be governed by the laws of the 
State of Colorado.  The parties agree that venue of all matters shall be in 7th Judicial Court, 
Colorado. 


c. Severability.  If any provisions of this Agreement shall be held to be invalid or 
unenforceable, the remaining provisions shall continue in full force and effect, unless the 
invalid or unenforceable provision is material to this Agreement and its invalidity or 
unenforceability results in substantial economic detriment to either party to the Agreement. 


d. Assignment.    Employer’s  rights,  duties  and  responsibilities  pursuant  to  this 
Agreement may not be assigned or delegated by Employer without the prior written consent of 
TRIAD.    TRIAD’S  rights,  duties  and  responsibilities  pursuant  to  this  Agreement  may  not  be 
assigned or delegated by TRIAD without prior written consent of Employer. 


e. Entire Agreement.  This Agreement, and the Exhibits attached to this 
Agreement, constitute the entire understanding and agreement of the parties, and shall 
supersede all prior understanding and agreements of the parties on the subject matter of this 
Agreement. 


f. Amendments.  This Agreement shall not be changed, modified or altered except 
by amendment, which to be valid and enforceable, shall be in writing and signed by the parties.  
Notwithstanding the foregoing: (i) Triad may unilaterally increase the rates as provided in 
paragraph 4.c. and change the benefits described in Exhibit A by giving Employer at least sixty 
(60) calendar days advance notice, during which period the rate or benefit changes shall not be 
effective, and (ii) Triad may unilaterally amend this Agreement in order to comply with the 
applicable federal or state laws or regulations, the amendment to become effective thirty (30) 
calendar days following Triad’s notice to Employer of the amendment. 


g. Notices.  Whenever required hereunder, notices shall be deemed sufficiently 
given if made in writing, upon actual receipt of the notice or three calendar days after mailing 
by United States Mail, postage prepaid, first class or certified or registered mail, to the address 
of the parties set forth hereafter, whichever occurs first.  The address to which notices are 
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given may be changed by notice of change of address given in the method and manner 
provided herein. 


h. Benefit.  The terms and provisions of this Agreement shall bind and benefit the 
respective parties, their agents, employees and representatives. 


THE UNDERSIGNED HAS CAREFULLY READ THE TERMS AND CONDITIONS OF THIS AGREEMENT 
AND HEREBY KNOWINGLY AND VOLUNTARILY ENTERS INTO THIS AGREEMENT AS AUTHORIZED 
REPRESENTATIVE OF THE PARTY INDICATED ABOVE MY SIGNATURE.  
 
 
Triad EAP      Board of County Commissioners of Gunnison 


County 
 
Name:  John Gribben      Name:  _____________________________ 
 


          
  (signature)      (signature) 
 
Title:  Owner / Manager    Title:  _________________________ 
 
Date March 5, 2018      Date _________________________     
 
Address:      Address: 
 
844 Grand Ave., Suite C    200 E. Virginia Ave 
Grand Junction, CO  81501    Gunnison, CO 81230 
 
 
ATTACHMENTS:  Exhibit A
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EXHIBIT A 
Triad EAP’s SERVICES 


 
Employer: Gunnison County 


Effective Date: 1/1/18 – 12/31/18 
 
1. Payment of Quarterly Assessment.  Payment must be received by TRIAD, on or before 
the tenth calendar day of the quarter, equal to the base rate times the number of Eligible 
Employees for Employer.  All employees who are listed on the last payroll of the Employer 
before the beginning of the quarter and who fall within the designated Class of Eligible 
Employees for Employer shall be counted in computing the monthly assessment.  The base rate 
per Eligible Employee per quarter is $6.69. 


2. Basic EAP Services Included in the Base Rate. 


a. Counseling Sessions.   The maximum number of counseling sessions per Eligible 
Employee per one‐year Term of the Agreement is five (5) per incident.  Any counseling session 
provided  under  this  Agreement  for  Eligible  Employee’s  Immediate  Family  shall  count  toward 
the number of counseling sessions to be provided to Eligible Employee under this Agreement.  
The  Type  of  Incident  is  defined  by  the  primary  stressor  creating  the  need  for  counseling,  as 
follows: 


1)  Relationship  problems  within  the  Immediate  Family,  including  but  not  limited  to, 
marital  or  domestic  problems,  separation  or  divorce,  relationship  issues  between 
spouses or domestic partners, parents and children, or siblings. 


2) Health‐related problems such as physical or mental illness or substance abuse of the 
Eligible Employee or the Immediate Family member or death of a loved one; 


3) Financial or legal problems; 


4) Job‐related problems; 


5) All other stressors.   


  Counseling sessions are for the purpose of assessment, short term counseling, and/or 
referral.  The sessions are not for long term treatment.  A counseling session is up to 50 minutes 
in length.  Depending upon counselor availability and Client consent, a counseling session may 
be extended in length past 50 minutes and treated as multiple sessions (in increments of up to 
50 minutes) that will each count toward the number of counseling sessions to be provided 
within the one‐year term of this Agreement.  Any scheduled counseling session that a Client 
misses without notice to Triad and the EAP Counselor of cancellation at least 24 hours in 
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advance will be assessed counted as a counseling sessions to be provided to Eligible Employee 
under this Agreement or as an additional counseling session charged to the Eligible Employee if 
the basic service number is exceeded.  The basic services that are not utilized during the one‐
year Term are forfeited without refund and do not carry over into the next one‐year Term 
unless Triad, in its sole discretion, makes a written exception to this rule.  
 


b. Financial Counseling Sessions.  Eligible employees can access a toll‐free 
Information Line ‐‐ Financial counselors address questions on matters of financial management 
including debt reduction, home buying, budgeting, foreclosure prevention, and bankruptcy 
prevention. Certified Consumer Credit Counselors will provide hour‐long confidential 
counseling sessions.  Any financial counseling session provided under this Agreement for 
Eligible Employee’s immediate Family shall count toward the number of counseling sessions to 
be provided to Eligible Employee under this Agreement.   


c. Legal Assistance Sessions. The legal assistance benefit allows Eligible Employees 
consultation for any legal issue, with the exception of those involving disputes or actions 
between an employee/dependent and their employer or Triad.  The legal consultant will 
provide connection to an attorney in the user's state for a free 30‐minute consultation and/or 
refer the client to a local attorney for a free 30‐minute consultation.  If additional assistance is 
desired, clients are entitled to 25% off of the attorney's normal and customary fees.  Certain 
legal issues are excluded from the 25% discounted rate.  Excluded from the free consultation 
and other legal work is any matter in which the adverse party is a party or Employer under this 
Agreement, an affiliate, parent company or subsidiary of any party of Employer under this 
Agreement, or an Eligible Employee or Immediate Family of an Eligible Employee under this 
Agreement. 


d. Integrated ID Recovery—30 minute consultation with a skilled ID Theft 
resolution Specialist who provides the caller with the tools to implement a resolution action 
plan.  Includes 25% fee reduction for individuals who choose to purchase the Enhanced ID 
Recovery. 


e. Life Coaching.  Eligible Employees can consult with a Triad Life Coach for various 
issues such as career development, goal setting, life transitions, time management and work‐
life balance.  Mental health conditions are not appropriate for Life Coaching.  Up to five 
sessions are included during each one‐year term; sessions can take anywhere from 15 to 90 
minutes and can take place by phone, video chat, and / or in person. Immediate Family are not 
eligible for Life Coaching. 


f. Training Programs.  TRIAD shall present two one‐hour work‐site training 
programs during each one‐year Term on topics selected by Employer from topics listed on 
Exhibit B as "Wellness & Personal Growth Seminars". 
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g. Conflict Resolution Counseling.  Conflict Resolution Counseling shall mean a 
group session for two or more Eligible Employees referred to EAP by Employer for the purposes 
of addressing issues causing conflict in the workplace.  Three Conflict Resolution Counseling 
sessions will be provided by TRIAD to Employer each one‐year Term (1 counselor for up to 3 
hours per session). 


h. Critical Incident Counseling.  Critical Incident Counseling shall mean an on‐site 
group session for Eligible Employee counseling purposes following a critical or traumatic 
incident that affects workplace productivity or has an impact on the Eligible Employees' ability 
to cope or function in the work place.  TRIAD shall make available to Employer three critical 
incident Counseling sessions each one‐year Term (1 counselor for up to 3 hours per session). 


i. Management consultations – Unlimited management consultations regarding 
EAP services & policy development as it relates to the EAP Services are included at no charge. 


3. Charges for Additional Services.   


a. Additional  Counseling  Sessions.    Additional  Counseling  Sessions  may  be 
provided at a cost of $85.00 per session, up to 50 minutes.  Such sessions must be paid for at 
the  time  the  service  is provided, unless arrangements are made with  the EAP Counselor and 
Client, in advance, for billing to the Eligible Employee, Client, Employer or other party. 


b. Training Programs.   Work‐site training programs will be provided at a charge to 
Employer of $225 per hour plus travel costs for work‐sites outside Mesa County, Colorado, or as 
otherwise agreed to in writing prior to the program presentation.   


c. Conflict Resolution Sessions.  Conflict Resolution Counseling shall mean a group 
session  for  two or more Eligible Employees  referred  to EAP by Employer  for  the purposes of 
addressing issues causing conflict in the workplace.  Additional Conflict Resolution Sessions will 
be  provided  to  Employer  at  the  rate  of  $95  per  one‐hour  session  plus  travel  costs  where 
applicable. 


d. Additional  Critical  Incident  Counseling  Sessions.    Additional  Critical  Incident 
Counseling Sessions will be provided to Employer at the rate of $125 per one‐hour session plus 
travel costs where applicable. 
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EXHIBIT B 
Triad Trainings 


 
FOR MANAGERS AND SUPERVISORS 
 
Recognize and Assist the Troubled Employee: This 60 – 90 minute training is a must for all 
managers and supervisors. Sometimes life can weigh heavy on an employee and all it takes is a 
helping hand to make a difference. Supervisors and managers can be that helping hand but first 
they need to learn to recognize when an employee might be in trouble. This training helps 
managers recognize employees who may be struggling and then gives instructions on how to 
help that employee find the help they need.  
 
The Art of Conflict Resolution: Nothing can be more stressful than employees who don’t click. 
Dealing with workplace conflict can take up to 20‐42% of a manager’s time, drain productivity, 
and lower morale within the entire organization. This training teaches effective, hands‐on ways 
managers can help turn negative conflict into positive change within the organization by 
learning simple, yet powerful communication skills.  90 minutes 
 
Managing Burnout: This training is designed specifically for supervisors and managers to help 
address signs of burnout and provides data on leadership behaviors and approaches that 
reduce burnout in the workforce. If your employees seem exhausted and unhappy, 
procrastinate, are often out sick, and simply not engaging, this training can provide direction. If 
your energy is sapped at the end of the day, here are tools to create an environment that 
supports resilience in you and in your workforce. 
 
Workplace Violence Prevention – A Team Effort: Learn what to do to help reduce risk through 
policies, training, recognition, and implementation of Incident Response Teams. This training 
will instruct managers and supervisors about how to create a safe work environment but also 
plan for the unexpected if a violent event occurred.  
 
   
FOR ALL STAFF 
 
A Respectful Workplace: The topic of workplace civility and its opposing dynamics of workplace 
incivility, harassment, and bullying are highly impactful and determine whether the workplace 
provides a safe, productive, and engaging environment.  This training helps your employees 
understand your workplace policies around workplace harassment and bullying, helps raise 
awareness about our behaviors, and provides methods and processes of dealing with these 
subtle yet impactful behaviors.  
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Coping with Compassion Fatigue: Employees who are frequently exposed to the pain, trauma, 
and misfortune of others may be susceptible to compassion fatigue; a condition that may lead 
presenteeism, absenteeism, and health problems for the employee. This training provides the 
recognition, causes, and methods of preventing and treating compassion fatigue and is 
appropriate for health care workers, mental health workers, first responders, police personnel, 
and teachers. 
 
Customer Service: Organizations face more competition more than ever. Once you get a 
customer, keep them by providing world‐class customer service. This training also teaches skills 
on the most challenging, yet potentially rewarding, imperatives: dealing with a dissatisfied 
customer. Learn skills to address and recover from a customer’s poor experience and provide 
exceptional customer service that will be the talk of the town. 
Full day or half day training 
 
Domestic Violence – Make it Your Business: Domestic violence is more common and 
devastating than you might imagine. Studies have shown that violence in the home follows 
victims into the workplace, resulting in absenteeism, low productivity and turnover. Learn 
about how it impacts all areas of life, and how to assist employees who are affected. 
 
EAP 101: This training gives a brief overview of the EAP benefit either onsite or via Google 
Hangouts.  
 
Effective Communication in Today’s Business World: Communication skills are important and 
powerful tools for success in life. As an effective communicator, you are better able to lead, 
resolve conflict, and motivate others. This training looks at basic communication principles as 
well as the impact of nonverbal cues on communication. Learn how you can master effective 
communication to reduce conflict, improve productivity and become a better listener. 
 
A Guide to Crucial Conversations: Conversations can be tricky. Put together two or more 
people who have different communication styles, personalities, and expectations who are 
trying to navigate important topics and varying emotions and a conversation just turned crucial. 
This training helps attendees understand their own strengths, challenges, and communication 
styles and how they interact with others. They will also learn tips and techniques on how to 
have a successful crucial conversation. 
 
Mind Over Math: If creating a desired financial outcome was as easy as simple math, a little 
budgeting know‐how, and a modicum of self‐control, everyone would have a perfect financial 
situation. Instead, more and more Americans are facing financial stress and it’s taking its toll on 
health. A 2015 Consumer Financial Literacy Survey shows 80% of U.S. adults have financial 
worries. Learn how to tackle the problem head‐on and turn stress into a sense of financial 
empowerment. 60, 75 or 90 minutes  
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Mindfulness and You: Studies show that learning to direct your mind to the present moment 
can help reduce stress, distraction and worry.  Get the basics down with a one‐hour 
mindfulness training session that will leave employees feeling happier, more productive, and 
re‐engaged in work and home life.   
 
 
Personal Assessment: Know Thyself: Identify habits that influence how you and others you 
work with communicate, solve problems, and make decisions. Knowing yourself habits, 
strengths, and challenges will help you become more resilient in your day‐to‐day interactions. 
Two‐hour training; course materials require extra charge 
 
Preventing and Addressing Sexual Harassment: Learn to identify sexual harassment at work; 
what to do if it happens to you or someone reports it to you; the legal ramifications involved 
with sexual harassment; and ways to avoid acting in harassing ways.  
 
Stress Resiliency: Life isn’t always smooth sailing so learning to navigate life’s storms will help 
reduce stress and create more joy in life. This training will teach participants how to remain 
resilient and healthy no matter what happens in life from stressors (divorce, job loss, or 
financial problems) to life transitions (new baby, job promotion, or moving houses). Learn how 
to empower yourself by understanding the role of your thoughts and perceptions and how they 
shape your reaction to life events. 
 
Resiliency: Stress Management Through Greater Self‐Awareness: Becoming more resilient 
through life’s difficulties requires higher emotional intelligence. This training will help 
participants better understand themselves and their strengths, challenges, and communication 
styles as well as the various ways different social styles prefer to communicate. Learn how to 
work alongside different social styles as well as how to have difficult conversations. 
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AGREEMENT FOR CONSULTING SERVICES 
 


 
Project Name: CB South Consulting Services 


 
Date of Agreement:  02/9/2018 


 
 
Client’s Name: _______________________________Gunnison COunty 
                                                                                                  
(last, or company name)                                                                                   (first)                                                                                 (middle initial) 
 
Client’s Address: 
___221 N Wisconsin St Suite D________________________________ 
(street) 


 
 
______D________________________________ 
(suite/unit/box no.) 


 
_________Gunnison__________________________________ 
(city) 


 
____CO_____ 
(state) 


 
_81230______________ 
(zip) 


 
Client’s Phone Number: 
 970-641-7985____________________ 


 
Client’s E-Mail Address: 
_Cpagano@gunnisoncounty.org_______________________ 


 
This AGREEMENT FOR CONSULTING SERVICES (the “Agreement”) is made and entered into as 


of the day and year first written above (the “Effective Date”) by and between Cascadia Partners, LLC, an Oregon 
limited liability company (“Consultant”), and the undersigned Gunnison County (“Client”). 


 
RECITALS 


 
WHEREAS, the Consultant is licensed to conduct business in the State of Oregon; 


 
WHEREAS, the Consultant offers planning, design, pre-development services, such as financial 


feasibility analysis, and project management services; 
 
WHEREAS, the Client wishes to engage the Consultant to provide the Scope of Services; and 
 
WHEREAS, the Consultant wishes to provide the Scope of Services on a non-employee basis, in 


exchange for the Consultant Fee and other good and valuable consideration specified herein; 
 


THE AGREEMENT 
 


NOW THEREFORE, in consideration of the mutual covenants and promises set forth herein, the parties 
hereto agree that the foregoing recitals and completed form fields are true and accurate and further agree that the 
Client shall engage the Consultant to provide the Consultant Services, subject to the following terms and 
conditions: 


 
ARTICLE I:  


CONSULTANT SERVICES 
 


1.1. Consultant Services. The Consultant agrees to serve as an independent Consultant of the Client 
on the terms and conditions set forth in this Agreement and agrees to devote its time and attention to the 
performance of its duties under this Agreement, which duties are described on the Scope of Services attached 
hereto as Exhibit “A” and incorporated herein by reference, and the Consultant agrees to perform such general 
and specific duties and to exercise such general and specific authority as may be necessary to accomplish the 
performance of those duties (hereinafter, the “Scope of Services”). Subject to the terms of this contract, the 
Consultant shall have the sole right to supervise, manage, operate, control, and direct performance of the details 
incident to its duties under this contract. Nothing contained in this contract shall be deemed or construed to create 
a partnership, joint venture, or relationship of an employer-employee. In performing the Scope of Services, the 
Consultant agrees to comply with the policies, standards, and regulations of the Client as well as the Consultant’s 
own policies and procedures.  
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1.2. Changes in the Scope of Services. If the Client desires to make changes to the Scope of Services, 


whether to add to, change, or reduce the terms, conditions, or scope of the Scope of Services, the Client must 
communicate its wishes, verbally or in writing, to the Consultant. If the Consultant agrees with such changes, the 
Consultant will prepare Amendments to the Scope of Services, attached hereto as Exhibit “A,” the Consultant 
Fee, attached hereto as Exhibit “B,” any such Amendments will become effective at the time they are executed by 
both Client and Consultant.  
 


ARTICLE II:  
COMPENSATION AND EXPENSES 


 
2.1. Compensation.  As compensation for the Scope of Services, the Client shall pay the Consultant 


the Consultant Fee as specified on Exhibit “B” attached hereto and incorporated herein by reference. The 
Consultant shall submit invoices to the Client on a monthly or near-monthly basis, as work is performed and Tasks 
are completed. The Client shall pay the amount of the invoice within 30 days of receipt. 


 
2.2. Estimates Not Binding.  Consultant will provide a good faith estimate of expected project hours 


for completion of the Scope of Services in Exhibit “A”. Any estimates or proposals are only for the purpose of 
informing the client of the potential cost of services. Client understands and agrees that such estimates are not 
binding, and actual costs or fees may be more or less. 


 
2.3 Reimbursement of Expenses.  The Consultant shall be entitled to reimbursement from the Client 


for reasonable expenses necessarily incurred by Consultant in the performance of its duties under this Agreement, 
including air travel, taxis, auto rentals, meals, and lodging, upon presentation of a written expense report (typically 
on invoice) and receipts indicating the amount and business purpose of each such expense. The Consultant shall 
submit such expense reports to the Client at the time of its submission of a monthly or near-monthly invoice.  
 


ARTICLE III: 
CONSULTANT OBLIGATIONS 


 
3.1.  Best Efforts. The Consultant covenants and agrees that, at all times during the Term of this 


Agreement, it shall use its best efforts to effectively provide the Scope of Services to the Client and the Consultant 
is free to offer services to other entities. 


 
3.2.  Right to Use Other Consultants. The Consultant acknowledges and agrees that the Client retains 


the right to contract with and use other consultants in the course of the Client’s business. 
 


3.3. Injuries. The Consultant acknowledges its obligation to obtain appropriate insurance coverage 
for its own benefit and further acknowledges that the Client will not maintain workers compensation insurance 
for the benefit of the Consultant. The Consultant waives any right to recovery from or for any injuries that the 
Consultant may sustain while providing the Scope of Services or any other services under this Agreement unless 
such injuries are the result of the Client’s negligence. 


 
3.4. Independent Consultant. The Consultant acknowledges and agrees that the Consultant is an 


independent consultant with respect to the Client, and not an employee of the Client. Consultant further 
acknowledges and understands that the Client will not pay any payroll or other taxes associated with the 
Consultant Fee and will not provide Consultant with any employee-related benefits, including, without limitation, 
health insurance benefits, paid vacation, unemployment insurance, disability insurance, retirement benefits or any 
other employee benefit. This Agreement is not intended, and shall not be construed, to create any relationship 
between the parties that would allow one party to exercise direction or control over the manner or method by 
which the other party performs services, duties or obligations under this Agreement. The Client and the Consultant 
shall monitor the work relationship throughout the term of the contract to ensure that the independent consultant 
relationship remains as such. 
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3.5. Taxes.  Consultant shall be responsible for payment of all foreign and domestic taxes arising out 


of the Consultant’s activities in connection with this Agreement, including without limitation, sales, goods and 
services, excise, value added or similar taxes, whether of federal or other jurisdictional level, social security taxes, 
unemployment insurance taxes, and any other taxes or business license fees as required.  Client shall not be 
responsible for withholding any income or employment taxes whatsoever on behalf of Consultant, and Consultant 
further agrees to indemnify, defend, and hold Client harmless from and against any claims or action arising out of 
or relating to Consultant’s failure to withhold such taxes on behalf of Consultant or Consultant’s employees. 


 
ARTICLE IV: 


REPRESENTATIONS, WARRANTIES & DISCLAIMERS 
 


4.1.  No Fiduciary Relationship. The Client and the Consultant are not fiduciaries, partners, joint 
venturers, or agents of the other in any sense and neither will have the power to bind the other.  
 


4.2  Consultant’s Representations and Warranties. The Consultant represents and warrants to the 
Client that there are no other agreements, court orders, or other legal obligations that would preclude or in any 
manner restrict the Consultant from: (a) negotiating and entering into this Agreement; (b) exercising its rights 
under this Agreement; and/or (c) fulfilling its responsibilities under this Agreement. The Consultant represents 
and warrants that the Consultant has the sole authority to execute this Agreement without the consent of any other 
person or entity.  
 


4.3. Client’s Representations and Warranties.  
4.3.1. Participation and Disclosure.  The Client shall fully participate in conceptual 


development and shall furnish Consultant with any requested information needed for or affecting the 
completion of work, including any plans known to exist, letters, and official or legal documents. If the 
project comes under the design constraints imposed by CC&Rs of a Home Owner’s Association, the 
Client must submit a copy of such along with any other relevant written documentation. 
 


4.3.2.  Reasonable Time.  The Client, or a designated representative who acts on behalf of the 
Client, shall render decisions, with respect to details of the Scope of Services, to the Consultant in a timely 
manner to avoid unreasonable delay in the orderly and sequential progress of the Consultant’s services. If 
attempts to communicate go unanswered for five days or more, work stops.  Once communications are 
restored, work will be completed behind other work which may have taken precedence in the interim. 
 


4.3.3. Third Party Delays.  Client acknowledges that governmental agencies which may be 
required to approve certain aspects of the work performed as part or all of the Scope of Services set their 
own pace with no guarantee of a schedule or timely responses, and that those responses may create a delay 
beyond the Consultant’s control. 
 


4.3.4. Limitation of Liability. To the fullest extent permitted by law, the total liability, in the 
aggregate, of Consultant, Consultant’s officers, directors, partners, employees, agents, and 
subconsultants, to Client, and anyone claiming by, through, or under Client for any claims, losses, costs, 
or damages whatsoever arising out of, resulting from or in any way related to this Project or Agreement 
from any cause or causes, including but not limited to negligence, professional errors and omissions, strict 
liability, breach of contract, or breach of warranty, shall not exceed the total fee for services rendered on 
this project. 
 


ARTICLE V: 
INTELLECTUAL PROPERTY 


 
 5.1.     Use of Name and Likeness. Client hereby grants to the Consultant a limited right to use the 
Consultant’s name and/or likeness for purposes of promoting, distributing, or otherwise using the work produced 
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by Consultant pursuant to this Agreement. 
 
 5.2. Ownership of Work Produced. All notes, drawings, designs and technical data developed by the 
Consultant in connection with or pursuant to the terms of this Agreement shall become and/or remain the exclusive 
property of the Client, and the Client shall have the exclusive right to use and disclose them for any purpose.  Upon 
completion of the Scope of Services or earlier termination of this Agreement in accordance with Article VII, the 
Consultant agrees to promptly deliver to the Client all materials, including all copies thereof, that are in the 
Consultant’s possession or under its control that were developed in connection with this Agreement. 
 


ARTICLE VII:  
TERM AND TERMINATION 


 
6.1.      Term.  This Agreement shall continue from the Effective Date to the completion of the Scope of 


Services. Consultant will provide a good faith estimate of expected date of completion. 
 
6.2. Termination.  Either party may terminate this Agreement at any time with cause (i.e., material 


breach of contract) in its sole and absolute discretion; such termination shall be effective immediately upon 
dispatch of notice or as the parties negotiate. Prior to termination for cause, the terminating party must notify the 
other party in writing at least ten (10) days in advance, states the reasons why the Agreement should be terminated, 
and affords the defaulting party an opportunity to cure any alleged default during such ten (10) day notice period. 
Either party may terminate this Agreement at any time without cause upon sixty (60) days’ notice by delivering 
to the other party written notice of the intent to so terminate. Such notice may be delivered at the party’s option, 
via fax, e-mail, or first class mail. Upon termination by the Client, the following rights and obligations shall apply: 


 
6.2.1.  Payment of Consultant Fee. Upon termination, the Client shall pay to the Consultant any 


portion of the Consultant Fee then owed to the Consultant, calculated up to, but not including, the official date of 
termination. 


 
6.2.2. Cessation of Services. Upon termination, the Consultant shall immediately cease 


representing itself as associated with the Client, shall cease providing any of the Scope of Services to the Client, 
and shall return to Client any and all property or materials belonging to Client. 
 


6.3. Termination by Consultant. If the Consultant makes the determination that a condition material 
to the performance of this Agreement has changed under any Services Agreement or this Agreement, or that the 
Client has breached a material term of this Agreement, the Consultant may provide (30) days’ notice of its 
intention to terminate this Agreement. The Consultant agrees, however, to cooperate with the Client in attempting 
to find a mutually satisfactory resolution to the matter prior to terminating. 


 
6.4. Mediation.  Any controversy or claim arising out of or related to this Agreement or the Scope of 


Work, including, but not limited to, claims for breach of contract, negligence, intentional or unintentional torts, 
quantum meruit, unlawful trade practices, or other statutory violations (collectively “Claims”), must be resolved 
first by mediation as a condition precedent to commencing arbitration by either party.  Unless otherwise agreed, 
the parties shall engage in non-binding mediation before a mutually acceptable mediator and shall share the 
mediator’s fee and any filing fees equally.  If mediation is not successful or the parties agree that mediation would 
not resolve their dispute, the parties shall resolve any dispute or claim against each other by arbitration according 
to subparagraph 6.5. 


 
6.5. Arbitration.  Any Claims not resolved via mediation, shall be resolved by binding arbitration 


administered by the Arbitration Service of Portland (“ASP”).  All parties necessary to resolve such Claims, 
including but not limited to material suppliers, engineers, architects, construction lenders, bonding companies, 
and all other related parties involved in the performance of this Agreement or the Scope of Services, shall be made 
parties to the same dispute resolution process.  The demand for arbitration shall be made within a reasonable time 
after the Claim arose, but in no event after the date when institution of legal or equitable proceeds based on such 
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Claim would be barred by the applicable statutes of limitations or ultimate repose.  The arbitration shall be 
conducted by (an) arbitrator(s) mutually agreeable to the parties or, if no such agreement can be reached, by (an) 
arbitrator(s) selected in accordance with ASP’s Rules.  The arbitration award shall be final and Judgment upon 
the award may be entered in any court having jurisdiction pursuant to ORS 36.350 or any successor provision.  
This Agreement to arbitrate shall be governed by the Uniform Arbitration Act (ORS 36.600, et seq.). 
 


6.6. Attorney Fees & Costs. The prevailing party in any Claim shall be entitled to recovery of its 
attorney fees, expert fees, legal expenses, costs, and disbursements from the non-prevailing party. 
 


ARTICLE VII: 
GENERAL PROVISIONS 


 
7.1.  Remedies Cumulative. The various rights, options, elections and remedies of the parties 


hereunder shall be cumulative, and no one of them shall be construed as exclusive of any other, or of any right, 
priority or remedy allowed or provided for by law and not expressly waived in this Agreement. 
 


7.2. Assignment. The Consultant may not transfer the rights or delegate the duties provided for under 
the terms of this Agreement without the prior express written consent of the Client, which consent the Client may 
withhold in its sole and absolute discretion. The Client retains the right to transfer the rights provided for under 
the terms of this Agreement, without further consent from any other party, at the Client’s sole and absolute 
discretion.   
 


7.3. Notice. Except as otherwise provided herein, any and all notices that either party hereto desires 
or is required to give to the other party pursuant to this Agreement shall be in writing and delivered in person, sent 
by overnight courier (with confirmation of delivery) or sent by express, certified or priority U.S. mail postage 
prepaid (return receipt requested), addressed as follows: 


 
 
To CONSULTANT: 
 
 Cascadia Partners LLC 
 C.O: Alexander C. Joyce-Peickert 
 311 NE Monroe St. 
 Portland OR 97212 
 
To CLIENT:    
 _Gunnison County_______________________ 
 __221 N Wisconsin St______________________ 
 __Gunnison, CO 81230______________________ 
 


Or to such other address as the Client or Consultant may, from time to time, designate in writing as its primary 
address for the purpose of service. 


 
7.4. Governing Law. This Agreement shall be construed and interpreted in accordance with and shall 


be governed and enforced in all respects according to the laws of the State of Oregon, without giving effect to 
conflicts of laws principles. The Client and the Consultant each agree to the exclusive jurisdiction of any state or 
federal court within the County of Multnomah, State of Oregon, with respect to any claim or cause of action 
arising under or relating to this Agreement. The parties each waive any objection based on forum non conveniens 
and waive any objection to venue of any action instituted hereunder.  
 


7.5. Interpretation. Plural shall be substituted for the singular form and vice versa in any place or 
places herein in which the context requires such substitution or substitutions. Each party to this Agreement 
represents that it has read and understood each provision of this Agreement and has discussed this Agreement 
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with legal counsel or has been advised to and has been provided the opportunity to discuss this Agreement with 
legal counsel. The parties hereto therefore stipulate and agree that the rule of construction to the effect that any 
ambiguities are to be or may be resolved against the drafting party shall not be employed in the interpretation of 
this Agreement to favor any party against another. 
 


7.6. Headings. The paragraph headings of this Agreement are for convenience and reference only and 
the words contained therein shall in no way be held to explain, modify, amplify or aid in the interpretation, 
construction or meaning of the provisions of this Agreement. 
 


7.7. Severability. If any term or provision of this Agreement, or the application thereof to any person 
or circumstances shall, to any extent, be invalid or unenforceable, the remainder of this Agreement, or the 
application of such term or provision to persons or circumstances other than those as to which it is held invalid or 
unenforceable, shall not be affected thereby; each term and provision of this Agreement shall be valid and enforced 
to the fullest extent permitted by law. 
 


7.8. Attorney’s Fees. If any controversy, dispute, or claim arises between the parties with respect to 
this agreement, the parties shall make good faith efforts to resolve such matters informally without resorting to 
litigation. In the event any dispute between the Client and the Consultant should result in litigation, the prevailing 
party shall be reimbursed for all costs incurred in connection with such litigation, including, without limitation, 
reasonable attorneys’ fees and costs.  
 


7.9. Waiver. The parties hereby covenant and agree that no waiver at any time of any of the 
provision(s) hereof shall be construed as a waiver at any subsequent time of the same provision(s).  
 


7.10. Time.  Time is of the essence of this Agreement and all of the terms and conditions hereof. 
 


7.11. Entire Agreement. This Agreement, when properly executed by the parties or their authorized 
agents, shall constitute the only agreement among the parties with respect to the subject matter stated herein and 
shall supersede all prior agreements between the parties, whether written or oral.   


 
7.12. Amendment. This Agreement may be amended only by a writing executed by all parties hereto. 


 
7.13. Counterparts. This Agreement may be executed in counterparts and all of such counterparts, 


taken together, shall be deemed part of one instrument. Facsimile and/or electronically transmitted signatures shall 
be binding for purposes of this Agreement. 
 


7.14. No Third Parties. This Agreement shall inure to the benefit of, and be binding upon, the parties 
and their respective successors and assigns. There are no third parties to this Agreement and nothing herein is 
intended for the benefit of a third person. 
 
IN WITNESS WHEREOF, the parties hereto have caused this CONSULTANT SERVICES AGREEMENT 
to be executed as of the day and year first above written. 
 
CLIENT:  
 ________________________________________ 
  
 By: ________________________________________ 
 (Signature) 
 
 ________________________________________ 
 (Print Name, Title) 
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CONSULTANT: 
  Cascadia Partners, LLC 
  
  By: ________________________________________ 
 (Signature) 
 
  
 Alexander C. Joyce-Peickert, Managing Partner 
 (Print Name, Title) 
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EXHIBIT “A” 
SCOPE OF SERVICES 


 
The Consultant’s Scope of Services shall include the following:  
 
Task 1: Engagement/Meetings: CP will participate in three meetings: background meeting, meeting with 
(land) owners/key stakeholders, and a meeting with the POA. 
 
Task 2: Zoning / Development Regulation Analysis: CP will review the CAMP, make notes (track 
changes) within the latest draft document, perform up to three pro forma analyses on prototypical building 
forms that could be built, and summarize findings and recommendations for the POA. 
 
Task 3: Strategic Plan Map: CP will meet with the POA and consultants, understand and document the 
critical elements of the downtown development vision, and create a map that can serve as a reference for 
key elements at build-out occurs. The map will be added to a short brochure-style PDF layout that explains 
the key elements in more detail.   
 
 The undersigned parties hereby agree to the foregoing description of the Scope of Services, and 
that all such information shall be incorporated into and governed by the AGREEMENT FOR 
CONSULTANT SERVICES to which this Exhibit is attached. 
 
CONSULTANT 
 
 
By: _________________________________ 
 
 
Alexander C. Joyce-Peickert, Managing Partner 
     (Print Name, Title) 


CLIENT 
 
 
By:_________________________________ 
 
 
 ____________________________________ 
     (Print Name, Title) 
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EXHIBIT “B” 
CONSULTANT FEE 


   


 


Consultant shall submit invoices on a monthly or near-monthly basis as Tasks are completed; Client shall 
pay Consultant within 30 days of the Consultant’s submission of an invoice, as described in Article II of 
the Agreement. 


The undersigned parties hereby agree to the foregoing description of the Consultant Fee, and that 
all such information shall be incorporated into and governed by the AGREEMENT FOR CONSULTANT 
SERVICES to which this Exhibit is attached. 
 
CONSULTANT 
 
 
By: _________________________________ 
 
 
Alexander C. Joyce-Peickert, Managing Partner 
     (Print Name, Title) 


CLIENT 
 
 
By:_________________________________ 
 
  
_________________________________ 
     (Print Name, Title) 


 







EIAF 8677 – Gunnison County Crested Butte South Area Planning 
 


Rev. 7/26/13 
 


 
SCOPE OF SERVICES 


 
1. PROJECT DESCRIPTION, OBJECTIVES AND REQUIREMENTS 


 
The Project consists of analysis of the Crested Butte South regulations and development of baseline 
information for Gunnison County (Grantee) to analyze land use regulations County-wide.  The analysis will 
include engagement meetings with the County, POA and commercial area property owners, analysis of 
zoning and development regulations to include; review of the Crested Butte South Special Area Regulations 
including the Commercial Area Master Plan, Pro Forma Analysis, Recommended Changes and Strategic Plan 
Map to identify desired public amenities from POA. 
 
Eligible expenses include consultant services.   
 
Grantee shall provide $5,175 in matching funds to the Project.  State shall reimburse its pro-rata share upon 
review and approval of the submitted costs and associated supporting documentation, and commensurate 
progress of the Project. 
 


 Construction plans and specifications [shall be –or- have been] drawn up by a qualified engineer or 
architect licensed in the State of Colorado, or pre-engineered in accordance with Colorado law, and hired by 
the Grantee through a competitive selection process. 


 A contract shall be awarded to a qualified firm through a formal RFP or competitive selection process. 
 
Copies of any and all contracts entered into by the Grantee in order to accomplish this Project shall be 
submitted to the Department of Local Affairs upon execution, and any and all contracts entered into by the 
Grantee or any of its subcontractors shall comply with all applicable federal and state laws and shall be 
governed by the laws of the State of Colorado. 
 


2. RESPONSIBLE ADMINISTRATOR 
 
Contractor’s performance hereunder shall be under the direct supervision of Cathie Pagano, Director of 
Community and Economic Development, (cpagano@gunnisoncounty.org), an employee or agent of 
Grantee, who is hereby designated as the responsible administrator of this Project.  
 


3. TIME OF PERFORMANCE 
 
The Project shall commence upon the issuance of this Purchase Order and shall be completed on or before 
January 31, 2019. 
 


4. BUDGET  
  


Budget Line/Project Activities Total Cost State Funds Other Funds Other Fund Source 
Consultant Services $10,350 $5,175 $5,175 Grantee 


Total $10,350 $5,175 $5,175  
 
 



mailto:cpagano@gunnisoncounty.org
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Gunnison County Board of County Commissioners Calendar 
(Two or more commissioners may be in attendance.) 


Search Results from 3/30/2018 to 5/31/2018 
 


Board of County Commissioners 


1. BOCC Regular Meeting 
April 3, 2018, All Day @ BOCC Boardroom 


2. Mayors & Managers Meeting – Hosted by Mt. Crested Butte 
April 5, 2018, 12:00 PM – 1:30 PM 


3. BOCC Work Session 
April 10, 2018, All Day @ BOCC Boardroom 


4. BOCC Regular Meeting 
April 17, 2018, All Day @ BOCC Boardroom 


5. BOCC Special Meeting & Work Session 
April 24, 2018, All Day @ BOCC Boardroom 


6. BOCC Regular Meeting 
May 1, 2018, All Day @ BOCC Boardroom 


7. Mayors & Managers Meeting – Hosted by Gunnison Valley Health 
May 3, 2018, 12:00 PM – 1:30 PM 


8. Joint Work Session; Gunnison County Planning Commission 
May 4, 2018, 9:00 AM @ BOCC Boardroom 


9. Continued Joint Public Hearing; Gunnison County Planning Commission; Brush Creek 
May 4, 2018, 1:00 PM @ BOCC Boardroom 


10. BOCC Work Session 
May 8, 2018, All Day @ BOCC Boardroom 


11. Commissioner Chamberland Out of Office 
May 13, 2018 – May 29, 2018 


12. BOCC Regular Meeting 
May 15, 2018, All Day @ BOCC Boardroom 


13. BOCC Special Meeting & Work Session 
May 22, 2018, All Day @ BOCC Boardroom 
 


Gunnison County Organization 


1. Holiday – Memorial Day - Offices Closed 
May 28, 2018, All Day 



https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=2%2f17%2f2017&enddate=3%2f31%2f2017&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES
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		Board of County Commissioners

		1. BOCC Regular Meeting

		2. Mayors & Managers Meeting – Hosted by Mt. Crested Butte

		3. BOCC Work Session

		4. BOCC Regular Meeting

		5. BOCC Special Meeting & Work Session

		6. BOCC Regular Meeting

		7. Mayors & Managers Meeting – Hosted by Gunnison Valley Health

		8. Joint Work Session; Gunnison County Planning Commission

		9. Continued Joint Public Hearing; Gunnison County Planning Commission; Brush Creek

		10. BOCC Work Session

		11. Commissioner Chamberland Out of Office

		12. BOCC Regular Meeting

		13. BOCC Special Meeting & Work Session



		Gunnison County Organization

		1. Holiday – Memorial Day - Offices Closed
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Grand Mesa, Uncompahgre and Gunnison National Fore


jost@gunnisoncounty.org
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Josh Ost





































































































		Agenda Item - Correspondence; GMUG Cooperating Agency Completed Form.pdf

		20180328 USDA Forest Service; Notice of Intent with NEPA.pdf










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\jost


5


3/30/2018


Please see the attached for Crested Butte Nordic’s Region 10 Enterprise Zone application


Letter of Support; Crested Butte Nordic’s Region 1


jost@gunnisoncounty.org


4/3/2018


Josh Ost







 
 
 
 
 
 
April 2, 2018 
 
 
 
Michelle Haynes, Executive Director 
Region 10 League for Economic Assistance & Planning, Inc. 
300 North Cascade, Suite #1 
Montrose, CO 81401 
 
Re:  Crested Butte Nordic’s Region 10 Enterprise Zone Tax Credit Designation Application 
 
Dear Michelle, 
 
The Gunnison County Board of County Commissioners supports Crested Butte Nordic’s application for 
the Enterprise Zone Tax Credit designation because CB Nordic contributes to the economic development 
of the Crested Butte area and the Gunnison valley, as a whole, through tourism.   
 
During winter months, CB Nordic offers alternatives to traditional downhill skiing with events, trails and 
unique experiences that attract thousands of visitors to the valley.  As well, CB Nordic helps to diversify 
our winter tourism by consciously targeting customarily slow ski-travel weekends for their large events 
and races.  For example: 


• Alley Loop Nordic Marathon.  This event, which starts and ends in the snow-covered streets of 
Crested Butte, has drawn over 800 racers and visitors to the area during the first weekend in 
February.  Data shows that the Alley Loop Nordic Marathon results in an economic boost of 
nearly $500,000 during that weekend.    


• Junior National Qualifying Race.  This event, held in mid-January, attracts hundreds of regional 
youth and their families who fill customarily quiet restaurants and opt for lodging 
accommodations around the whole valley.   


 
CB Nordic is a strong organization with an average annual growth of 11% over the past decade, which 
has enabled it to expand as an employer.  This growth has also resulted in an increased number of 
visitors to our area, which translates into additional and improved employment opportunities for local 
businesses in the valley.   
 
Please give CB Nordic’s application for the Enterprise Zone Tax Credit designation your full 
consideration. 
 
Best Regards, 
 
 
 
__________________________ ___________________________ __________________________ 
Phil Chamberland, Chairperson Jonathan Houck, Commissioner John Messner, Commissioner 





		Agenda Item - Letter of Support; Crested Butte Nordic Completed Form.pdf

		20180402 - CB Nordic Support Letter.pdf
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Board of County Commissioners' Signature


Request for exemption to allow for issuance of well permit.


3/30/2018


nstarkebaum@gunnisoncounty.org


4/3/2018


Neal Starkebaum


Resolution 2018-12; Granting an Exemption for a Division of Land from the Definition of the Terms 







 


Gunnison County Community 
Development Department 
Offices of Planning, Building and Environmental Health 
221 N. Wisconsin St., Ste. D 
Gunnison, CO  81230 
Phone: (970) 641-0360  Fax: (970)641-8585 


 
March 20, 2018 


 
TO:  Board of County Commissioners  


 Matthew Birnie, County Manager 
 David Baumgarten, County Attorney 
 


FROM:  Neal Starkebaum 
Assistant Director 


   
SUBJECT: Matt Sanders 


Lot 10, Rockey River Resort 
 Subdivision Exemption – to allow issuance of well permit 
 
Matt Sanders is requesting assistance from the Board of County Commissioners.  The assistance is in 
the form of a subdivision exemption for Lot 10, Rockey River Resort, to obtain a “household only use” 
well permit.  In 1977 when the subdivision was approved, this reach of the Gunnison River was not 
over-appropriated and groundwater was not subject to priority administration.  In 2002, this reach of the 
Gunnison River became over-appropriated and groundwater became subject to priority administration. 
 
The Board, by Resolution 04-49, September 7, 2004, did provide relief by subdivision exemption of 
seven lots within Rockey River Estates.  The owner of Lot 10 was unable to be contacted at that time. 
 
Please see the attached letter from Matt Sanders, Board Resolution 04-49 and Board Resolution 
approving the exemption for Lot 10. 
 



















 BOARD OF COUNTY COMMISSIONERS 
 OF GUNNISON COUNTY 
 RESOLUTION NO. 18-____ 
 
 
 A RESOLUTION GRANTING AN EXEMPTION FOR A DIVISION OF LAND 
 FROM THE DEFINITION OF THE TERMS "SUBDIVISION" 
 AND "SUBDIVIDED LAND" 


LOT 10, ROCKEY RIVER ESTATES 
 
 
 WHEREAS, pursuant to C.R.S. 30-28-101(10)(d), the Board of County 
Commissioners of Gunnison County may exempt from the statutory definitions of the 
terms “subdivision” and “subdivided land” if the Board determines that such division is 
not within the purposes of C.R.S. 30-28-101 et seq.; and 
 
 WHEREAS, the Board of County Commissioners of Gunnison County, Colorado 
is informed of the following: 
 
 1. The Rockey River Estates Subdivision was approved by the Board of 
County Commissioners on August 15, 1977, platted for seventeen single-family lots and 
a Resort lot.   The development is located within the Gunnison River drainage. 
 
 2. In 1977 when the subdivision was approved, this reach of the Gunnison 
River was not over-appropriated and groundwater was not subject to priority 
administration.  In 2002, this reach of the Gunnison River became over-appropriated 
and groundwater became subject to priority administration. 
 
 3.        The Board, by Resolution 04-49, September 7, 2004, did provide relief by 
exemption of seven lots within Rockey River Estates.  The owner of Lot 10 was unable 
to be contacted at that time. 
 
 3. The owner of Lot 10, Rockey River Estates Subdivision has petitioned the 
County, in writing, to provide relief so that he may obtain a well permit for his lot. 
 
 4. In discussions between Gunnison County staff and the Colorado Division 
of Water Resources, a solution, which is acceptable to the Division of Water Resources, 
would be for the County exempt the lot from the statutory definition of “subdivision” and 
“subdivided land”.  The Division of Water Resources would then issue an exempt 
“household-use only” well permit. 
 
 WHEREAS, the Board of County Commissioners desires that the owners of the 
undeveloped lots within Rockey River Estates Subdivision should not be impaired in 
their general ability to obtain a “household-use-only” well permit; and 







 
 WHEREAS, the Board of County Commissioners desires to exempt Lot 10, 
Rockey River Estates Subdivision from the definitions of "subdivision" and "subdivided 
land" pursuant to C.R.S. 30-28-101(10)(d) for the limited purpose of facilitating the 
"exempt" status of well applications; 
 
 NOW, THEREFORE, BASED ON THE FINDINGS AND PURPOSES SET 
FORTH ABOVE, BE IT RESOLVED by the Board of County Commissioners of 
Gunnison County, Colorado, that an exemption is granted, pursuant to C.R.S. 30-28-
101(10)(d) for Lot 10, Rockey River Estates Subdivision, from the definition of 
"subdivision" and "subdivided land." 
 
 INTRODUCED by Commissioner __________________, seconded by 
Commissioner ___________________, and adopted this 27th day of March, 2018. 
 
BOARD OF COUNTY COMMISSIONERS 
 
 
______________________ 
Phil Chamberland,  
Chairperson 


______________________ 
Jonathan Houck,  
Commissioner 


______________________ 
John Messner, 
Commissioner 


 
 
 
ATTEST: 
 
 
       
Gunnison County Clerk and Recorder 
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		2018 Rockey River Estates Sub Exemption Res.pdf
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Please see the attached request submitted by Delaney Keating


Visitor; Director of ICElab/West Central SBDC Dela


jost@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 2/22/2018


4/3/2018


Josh Ost







2018 ICELab Funding Requests: Gunnison County  
 
The below requests will serve ICELab in its rapid growth and demand to serve Gunnison County 
across all sectors. Increased support from the county makes both a direct and indirect 
contribution to the current economic development goals. It also supports the ability for ICELab 
to maintain below-market rate programming and space rental. As a grant-funded entity ICELab 
staff finds that an ambitious plan will ensure its sustainability goals post-grant and maintain 
ICELab’s quality of service.  
 


1. $5k in Training Support for the SBDC 
a. An increase in SBDC consulting dollars benefits the business community and with 


the continued growth of the ICELab we anticipate an increase in our consultant 
base and the demand from local companies.   


b. Our use of previous County funds for SBDC produced a series of seminars and 
workshops that were well attended by the business community.  Surveyed 
responses were to offer more. 


2. $15k Speaker Series 
a. Offering 1-2 high level speakers per year that inspire the entrepreneurial spirit of 


the community is a key component to the development of ICELab in its mission 
to drive economic growth from within. 


b. The response to our inaugural Trout Tank was incredibly positive and carrying 
that momentum throughout the year with 1-2 speaker events will serve not only 
the local population, but draw in increased interest from outside in ICELab’s 
growing statewide network.  


c. Focus topics of interest: Tech for Rural, Startups, Future of Finance. Etc.  
3. $12k for ICELab Incubator and Accelerator Development 


a. Funds would support Incubator scholarships for residents. Current Incubator 
program registration is $1200, paid over 6 months (program duration). 


b. Funding to extend our Incubator program virtually, which will require software 
technology and an initial marketing boost.  The virtual program launch is a first-
step in developing ICELab as a regional (statewide and national) service hub and 
destination location for general business and industry-specific education. ICELab 
is already fielding requests for virtual support, as far as, Farmington, NM. 


4. $18k for ICELab’s Gunnison Valley Prosperity Team Projects 
a. ICELab is leading the effort and management of several prosperity projects that 


set the stage for current goals driven by OVPP, GCBTA, etc. The first year efforts 
are geared toward developing a foundation for the work and research for more 
pointed projects in 2019.  


b. Develop an intake and lead process for GCBeconomicdevelopment.com web inquiries 
and GCBTA leads, to both manage business and relocation questions and needs, as well 
as, data collection for community assessment and strategy. 


c. Support ICELab staff in managing all inquiries and leads alongside GCBTA and other 
community partners. 







d. Conduct research and reporting to define future projects to include, but not limited to, 
workforce training and curriculum design, community micro-loan fund development, 
commercial/industrial corridor development strategy, university apprenticeship 
program, etc. 





		Agenda Item - ICElab Funding Request Completed Form.pdf

		2018 ICELab BOCC Funding Requests.pdf

		2018 ICELab Funding Requests: Gunnison County
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Please see the attached documentation on the Gunnison Rising Conceptual Planning proposal


Gunnison Rising Conceptual Planning Proposal


3/30/2018


jost@gunnisoncounty.org
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GUNNISON RISING CONCEPTUAL PLAN 
03/04 /2018  


A Collaborative Planning Process 
We propose a high‐level, collaborative Conceptual Planning process to precede the preparation of the formal 


Master Plan update for Gunnison Rising. The goal is to engage with key community stakeholders (the Project 


Partners) about Gunnison’s overall future, identify shared goals and determine how Gunnison Rising can play 


a role in achieving that vision for the future.  Creating resilient and dynamic places takes coordination 


between the public and private sectors. Our hope is that this coordinated approach will produce an outcome 


far better than if it were done in isolation.   


The Project Partners 


This proposal details a Conceptual Planning process that would be funded jointly by the landowner (Gunnison 


Valley Properties (GVP)), the City of Gunnison, Gunnison County and Western State Colorado University.  


Each of these entities has a vested interest in how Gunnison grows over the long term, and Gunnison Rising 


will play a major role in that future.  Formal participation of the public entities in this Conceptual Plan process 


will ensure that community goals, such as workforce and faculty housing, economic growth, expanded trails 


and parks, and an events center, can be achieved through the development of Gunnison Rising. This type of 


collaborative process will also undoubtedly result in the generation of great ideas that have not even been 


contemplated yet – a key reason for engaging in this effort. 


This process is not intended to overburden the public agency staff of the Project Partners.  Rather, we 


anticipate participation from key staff and leadership in approximately 6 group working / charrette sessions 


during the 3‐4‐month process.  Deliverables will be produced primarily by the consultant team.  Assistance 


with data gathering may be necessary, but production of original material by public agency staff is not 


anticipated.  


Following this Conceptual Planning process, the landowner will privately fund an update to the Gunnison 


Rising Master Plan that is reflective of the shared goals and objectives that are identified in this Conceptual 


Planning process.  


Conceptual Planning Process 
During the Conceptual Planning process, the consultant team will facilitate a collaborative 3‐4‐month process 


with the Project Partners to identify shared goals and opportunities, produce design concepts, estimate 


preliminary development costs and revenues, and perform a preliminary financial analysis.  This process is 


intended to quickly iterate through a range of concepts and evaluate their relative strengths and weaknesses.  


The final deliverable is a Project Charter that summarizes the shared, high‐level vision for Gunnison Rising. 
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Relationship of this Conceptual Plan to Overall Master Plan Process 


 


 


 


 


 


 


 


Public Engagement and Alignment with the Gunnison Comprehensive Plan Process 


Engagement with the broader public is only anticipated to the extent this process can dovetail with the City’s 


Comprehensive Plan process. Ideally this Conceptual Planning process will align with the timing of the City‐


initiated Comprehensive Plan Update anticipated to begin in the second quarter of 2018.   


While there will be formal public hearings and the need to engage with key stakeholders and the media 


during the overall process, neither the landowner nor the public agencies have the staff capacity nor funding 


to engage in a stand‐alone, broad‐based public process.  Our hope is to take advantage of the community 


engagement that will occur as part of the City’s Comprehensive Plan process to gain a broader perspective on 


community goals and aspirations that could potentially be realized as part of Gunnison Rising.  If alignment 


with the Comprehensive Plan process is not possible, the engagement for this process will be limited to key 


leadership within the four (4) Project Partner organizations. 


The Work Plan 


Task 1: Conceptual Design Charrette (Trip 1) 


Day 1: Morning – Infrastructure Work Session with City Public Works 


CP will conduct a work session with the Public Works Director, City Engineer, Consultant team engineer to 


understand the potential scope and scale of a Phase 1 development that leverages current infrastructure. 


Day 1: Lunch – Project Partner Work Session  


Goal: Establish a Framework for Common Understanding 


CP will present the preliminary site analysis, high level guiding principles for quality design, key findings from 


the market analysis and case studies, and information on the likely major building blocks for the 


development.  This discussion will provide the Project Partners with a common set of facts and help prepare 


everyone for a productive design charrette.   


Phase 3: 


Master Plan 
Update


Phase 2:


Conceptual 
Planning


Phase 1:


Fact‐finding,


Market Analysis,


Cast Studies
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Market and Case Study Presentation 


CP will present key findings from the market analysis and development case studies conducted in 


Phase 1.  The goal is to begin the project with a common context for today’s market conditions.  


However, given the small Gunnison market and the fact that Gunnison Rising will be testing new 


development ideas not yet tested locally, the team will also provide lessons learned from the study 


of other large‐scale master planned developments from across the country.  These developments 


were “pioneering” in their time too and many transferrable lessons can be learned.  


Group Exercise: Goals, Opportunities and Weaknesses  


CP will guide the Project Partners through an exercise to identify goals, opportunities and weaknesses for 


both the site and Gunnison as a whole.  This should be a lively and wide‐ranging discussion.  Once all of the 


items are identified, the consultant team will give each Project Partner a packet of stickers to “vote” on their 


top priorities.  This prioritized list of goals and opportunities will be a regular reference for the remaining 


process to ensure whatever key decisions are made along the way are consistent. 


Day 1: Afternoon – Design Charrette 


CP will facilitate an interactive exercise with the group to identify major centers and place type locations, key 


routes and amenities, and early phasing elements.  This process will help identify new ideas, concepts or 


schemes, how they integrate with each other and with the surrounding community. 


Day 2: Morning – Studio Design Work 


CP will work together to fleshing out concepts further – putting meat on the bones.  This is valuable time for 


the core team to bring the Project Partners’ ideas to life.  At this stage, the design work is intended to 


illustrate how the overall development program can be arranged on the site, and how the program integrates 


internally and with surrounding areas.   


Day 2: Afternoon – Review Refined Design Concepts with Project Partners 


At the afternoon wrap up meeting, design concepts will be pinned to the walls, a presentation summarizing 


the big ideas and concepts will be given and there will be an open discussion among the Project Partners.  


This material will form the key content for the ultimate Project Charter, which will summarize the shared 


vision of the Project Partners.   


Task 2: Conceptual Design Work 


A Conceptual Design based on the Design Charrette will be refined, illustrated and analyzed by the Consultant 


Team.  A Conceptual Design map will be prepared that details the location of centers and neighborhoods, key 


connections, and other amenities.  Key phasing recommendations will be defined.  The Conceptual Design is 


not a regulatory map, but rather an easy‐to‐understand illustration of the major agreed upon elements, how 


they relate to one another and to the broader community.   


The Concept Plan will be comprised of a series of building blocks, some of which could include: 
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Place Types and Building Types 


‐ Centers of activity, big and small, such as a commercial core, walkable retail, and neighborhood 


shops 


‐ Neighborhoods with a wide range of housing types, including “missing middle” buildings  


‐ Gathering places, like parks, plazas and festival streets 


‐ Natural areas like parks, greenspaces and preserves 


Connections – Streets, Trails 


‐ “Complete street” concepts that are safe and walkable 


‐ Neighborhood streets and greenways that are fun and kid‐friendly 


‐ Paths and trails that provide useful off‐street connections and access to outdoor adventure 


Task 3: Financial Analysis (Pro Forma) 


A high level, preliminary analysis of costs and revenues will be performed for the design concept.  This will 


involve generating estimates of the development program, vertical (development) and horizontal 


(infrastructure) costs, and revenue potential (land sale/lease, rent and/or sales).  The assessment, at this 


stage, is intended to determine if there is positive “residual land value” only.  Put simply, residual land value 


is a method for determining land value by subtracting the costs to develop (regulatory, infrastructure and 


construction) from the potential revenue of the development.  If the value is positive, there is a reason to 


continue.  If the value is negative, either changes to costs or revenues need to occur, or the development 


may not be feasible.  A more detailed pro forma analysis of a Phase 1 development will occur in Phase 3 of 


the project.   


Infrastructure Financing Strategies 


The consultant team will work with an engineering consultant (contracted by GVP) to estimate major 


infrastructure costs that will feed into the financial analysis.  Infrastructure funding is often the single largest 


hurdle to growth.  Achieving a shared understanding of the challenges and agreement on the tools necessary 


to overcome this challenge are critically important to achieve early in this process.  Special assessment and 


tax capture districts, like Tax Increment Financing districts, are key to funding new large‐scale infrastructure 


improvements, many of which will benefit the broader community as well.  These large infrastructure costs 


are not financially feasible to fund with private financing alone.  Changes to the existing district and/or 


adoption of additional districts will likely be necessary.  The team will also explore creative approaches to 


phasing infrastructure improvements that can ensure financial feasibility.   


Task 4: Project Charter 


At the conclusion of the Conceptual Planning phase, the consultant team will prepare a Project Charter that 


will summarize the shared goals, opportunities, strategies and major projects that will guide the development 


of the formal Master Plan.  The Charter will also include the Conceptual Design map, and several illustrations 
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of key place and street types, and other key elements identified during the process.  While this is not a legally 


binding document, there is tremendous value in achieving broad‐based buy‐in on a shared vision for 


Gunnison Rising early in the planning process. 


Task 5: Presentation of Conceptual Plan for Gunnison Rising (Trip 2) 


The consultant team will make a final trip to Gunnison to present the key elements of the Conceptual Plan for 


Gunnison Rising.  This is intended to be a compelling “story” about the future of Gunnison, and the role of 


the Gunnison Rising site.  The exact venue and audience of this final presentation will be defined by the 


Project Partners.  This story will also be used to market the opportunity to potential creative development 


partners who can help realize the vision.   


Focus Group with Potential Creative Development Partners 


The consultant team will convene a focus group with a carefully selected group of creative development 


professionals to review the key elements of the Project Charter and Conceptual Plan map illustrations.  The 


goal is two‐fold.  First, the team seeks sage advice from seasoned professionals on the risks, rewards, 


opportunities and constraints they see with the vision for Gunnison Rising.  Second, the team hopes to 


cultivate interest among a group of top‐flight development partners to participate in a first phase.  Every 


effort will be made to conduct this meeting in‐person, however, an option for a webinar format will also be 


provided.  


Project Cost‐Sharing  
The following four (4) entities agree to share in the funding of this Conceptual Planning process: the 


landowner (Gunnison Valley Properties (GVP)), the City of Gunnison, Gunnison County and Western State 


Colorado University.  The landowner (GVP) agrees to pay 40% of the total fee, with the remaining fee to be 


paid in equal parts by the other three entities. The cost breakdown is below.   


 


Project Partners  Funding Contribution  Percentage 


Gunnison Valley Properties (GVP)  $16,000  40% 


City of Gunnison  $8,000  20% 


Gunnison County  $8,000  20% 


Western State Colorado University  $8,000  20% 


Total  $40,000   
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Detailed Task‐based Budget  
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