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DATE:
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Please Note:

GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

Tuesday, April 3, 2018 Page 1 of 1
Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

Call to Order; Agenda Review

Minutes Approval:
1. 3/6/18 Regular Meeting
2. 3/13/18 Special Meeting

Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Retail Liquor License Renewal; Irwin Back Country Guides LLC dba Parking Barn; May 20, 2018 —

May 20, 2019

2. Retail Liquor License Renewal; Irwin Back Country Guides LLC dba Movie Cabin; May 20, 2018 —
May 20, 2019

3. Gunnison County & Chaffee County Mutual Aid Agreement; Controlling or Combating a
Disaster

4. Proposal for Asbestos Building Materials Survey for the Proposed Renovation of the
Gunnison-Crested Butte Regional Airport; Apex Companies, LLC; $6,693

5. Employee Assistance Program Agreement; Triad Resource Group, LLC dba Triad EAP;
ending December 31, 2018

6. Agreement for Consulting Services; Cascadia Partners LLC; Crested Butte South Area
Planning; $9,350

Scheduling
County Manager’s Reports
Deputy County Manager’'s Reports and Project Updates
Correspondence
1. Grand Mesa, Uncompahgre and Gunnison National Forests, Forest Plan Revision Invitation
to Become Formal Cooperating Agency
2. Letter of Support; Crested Butte Nordic's Region 10 Enterprise Zone Tax Credit
Designation Application

3. Letter of Support; Christopher Caskey, Coal Mine Methane use to Fire Ceramics

Resolution 2018-12; Granting an Exemption for a Division of Land from the Definition of the Terms
“Subdivision” and “Subdivided Land” Lot 10, Rockey River Estates

Visitor; Director of ICElab/West Central SBDC Delaney Keating; ICElab Funding Request; $50,000
Gunnison Rising Conceptual Planning Proposal

Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.

Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated
in that they believe other Commissioners and/or members of the public may be interested in hearing about.

Adjourn

Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Draft BOCC Meeting Minutes; 3/06/2018

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 3/06/2018 minutes are attached for consideration.

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: 10St@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 3/30/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 1

Agenda Date: 4/3/2018

Revised April 2015





March 6, 2018

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING MINUTES
March 6, 2018

The March 6, 2018 meeting was held in the Board of County Commissioners’ meeting room located at 200
E. Virginia Avenue, Gunnison, Colorado. Present were:

Phil Chamberland, Chairperson Matthew Birnie, County Manager
Jonathan Houck, Vice-Chairperson Josh Ost, Deputy County Clerk
John Messner, Commissioner (Left Meeting at 8:59am) Others Present as Listed in Text

GUNNISON COUNTY HOUSING AUTHORITY SPECIAL MEETING:

CALL TO ORDER: Chairperson Chamberland called the meeting to order at 8:30 am.

Resolution; Authorizing Certain Properties Held in the Name of the Gunnison County Housing
Authority to be Conveyed to the Board of County Commissioners of the County of Gunnison,
Colorado:

County Manager Matthew Birnie clarified the difference between the Gunnison County Housing Authority
and the Gunnison Valley Regional Housing Authority and why there are properties held in this name.
Moved by Commissioner Houck, seconded by Commissioner Messner to adopt Resolution 2018-001;
Authorizing Certain Properties Held in the Name of the Gunnison County Housing Authority to be Conveyed
to the Board of County Commissioners of the County of Gunnison, Colorado. Motion carried unanimously.

Quitclaim Deed; Unit 201, Building Estonian, Stallion Park Condominiums and Areas
Designated “Reserved for Future Development” on the Condominium Map of Stallion Park
Condominiums Bavarian, Cimarron, Dartmoor and Foxtrot Buildings:

Moved by Commissioner Houck, seconded by Commissioner Chamberland to authorize the Quitclaim Deed;
Unit 201, Building Estonian, Stallion Park Condominiums and Areas Designated “Reserved for Future
Development” on the Condominium Map of Stallion Park Condominiums Bavarian, Cimarron, Dartmoor and
Foxtrot Buildings. Motion carried unanimously.

Statement of Authority; Authorizing Phil Chamberland to execute instruments conveying,
encumbering, or otherwise affecting title to real property on behalf of the Gunnison County
Housing Authority:

Moved by Commissioner Houck, seconded by Commissioner Messner to approve the Statement of
Authority; Authorizing Phil Chamberland to execute instruments conveying, encumbering, or otherwise
affecting title to real property on behalf of the Gunnison County Housing Authority. Motion carried
unanimously.

ADJOURN: Moved by Commissioner Houck to adjourn the meeting. The meeting adjourned at 8:34 am.

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGUALR MEETING:

CALL TO ORDER: Chairperson Chamberland called the meeting to order at 8:34 am.
AGENDA REVIEW: There were no changes made to the agenda.

MINUTES APPROVAL: Moved by Chairperson Chamberland, seconded by Commissioner Houck to
approve the regular meeting minutes of 2/27/2018 as presented. Motion carried unanimously.

1. 2/27/18 Special Meeting
Chairperson Chamberland stated there needs to be changes in the wording regarding the submission of
the map as it pertains to the discussion of the Crested Butte Horse Park on the 2/20/2018 meeting minutes.
County Attorney David Baumgarten provided new language.
Moved by Chairperson Chamberland, seconded by Commissioner Houck to approve the regular meeting
minutes of 2/20/2018 as amended. Motion carried unanimously.

1. 2/20/18 Special Meeting

CONSENT AGENDA: Moved by Commissioner Houck, seconded by Commissioner Messner to approve
the Consent Agenda as presented. Motion carried unanimously.
1. Resolution; Adopting the Gunnison County Motor Pool and Personal Vehicle Policy
2. Quitclaim Deed Acceptance; Unit 201, Building Estonian, Stallion Park Condominiums and areas
designated “Reserved for Future Development” on the Condominium Map of Stallion Park
Condominiums Bavarian, Cimarron, Dartmoor and Foxtrot Buildings
3. Consultant Certification for Project Testing; Jviation, Inc.; AIP Project No. 3-08-0030-051;
Gunnison- Crested Butte Regional Airport

Gunnison County Board of Commissioners -1-
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March 6, 2018

4. 2018 Fred R. Field Multi-purpose Building & Fairgrounds Fee Schedule
5. Ratification of Grant Application; Upper Gunnison River Water Conservancy District; Shady Island
River Park Project; $20,000

SCHEDULING: The Upcoming Meetings Schedule was discussed and updated.

COUNTY MANAGER’S REPORTS: County Manager Matthew Birnie was present for discussion.
1. Coal Mine Methane Working Group Memorandum of Understanding (MOU): The group has
discussed and agreed upon the MOU and it will be on future agenda for ratification.
2. Family Services Building Remodel: There has been an application for an additional grant to DOLA
for asbestos abatement.
3. Lot 22 at Rock Creek: There was initial design meeting for the lot.
4. There was one response to RFP at Stallion Park. It was from Christopher Klein Construction.

DEPUTY COUNTY MANAGER’S REPORT AND PROJECT UPDATES: Deputy County Manager Marlene
Crosby was present for the discussion.
1. Recycle Center: A Gunnison Valley Health pick up location discussions are in progress.
2. Cottonwood Pass Project: The contractor anticipates on April 2" to start snow removal so that they
can start working as early as possible.
3. River Park: A contractor will be in to inspect the structures while the water is low. Any work
needed would be completed hopefully before the water starts to rise.
4. The annual Public Works Safety Banquet will be on April 3" in Crested Butte.
5. DCM Crosby asked about dates for the annual Employee Appreciation dinner.

Commissioner Messner left the meeting at 8:59 am.

Updated Gunnison County Public Work Department Schedule of Fees:

DCM Crosby presented the new fees to the Board. She discussed the current fees and the reasons for
needing to update the fees.

Moved by Commissioner Houck, seconded by Chairperson Chamberland to adopt the Updated Gunnison
County Public Work Department Schedule of Fees. Motion carried.

Supplemental Map of Back Nine Condominiums — Building B and Supplemental Declaration of
Covenants; West Elk Properties, LLC.:

Community and Economic Development Assistant Director Neal Starkebaum was present for the discussion.
He explained the location of the property and presented the map to the Board.

Moved by Commissioner Houck, seconded by Chairperson Chamberland to approve the Supplemental Map
of Back Nine Condominiums — Building B and Supplemental Declaration of Covenants; West Elk Properties,
LLC. Motion carried.

Boundary Line Adjustment Request; Lots S-177, S-178 and S-179, Skyland — Third Filing,
Phase 1; M6 LLC, Grandslam39 Properties, LLC and Gilbert and Virginia Burciaga:

Community and Economic Development Assistant Director Neal Starkebaum and Attorney David Liensdorf
were present for the discussion. CEDAD Starkebaum presented the adjustment and explained the changes
that are requested.

Moved by Commissioner Houck, seconded by Chairperson Chamberland to approve the Boundary Line
Adjustment Request; Lots S-177, S-178 and S-179, Skyland — Third Filing, Phase 1; M6 LLC, Grandslam39
Properties, LLC and Gilbert and Virginia Burciaga. Motion carried.

Break: The Board took a break at 9:19 am resumed at 9:30 am.
UNSCHEDULED CITIZENS: There were no Unscheduled Citizens present
COMMISSIONER ITEMS:

Commissioner Houck:

1. Gunnison Public Lands Initiative: A grant for additional funding to help in the facilitation of the
initiative is currently being researched and pursued.

ADJOURN: Moved by Commissioner Houck to adjourn the meeting. The meeting adjourned at 9:33 am.

Phil Chamberland, Chairperson

Jonathan Houck, Vice-Chairperson
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March 6, 2018

John Messner, Commissioner

Minutes Prepared By:

Josh Ost, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk

GUNNISON COUNTY BOARD OF COMMISSIONERS TEXT INCLUSION INTO MINUTES

GUNNISON COUNTY HOUSING AUTHORITY
COUNTY OF GUNNISON, COLORADO

RESOLUTION NO: 18-001

A RESOLUTION AUTHORIZING CERTAIN PROPERTIES HELD IN THE NAME OF THE

GUNNISON COUNTY HOUSING AUTHORITY TO BE CONVEYED TO THE BOARD OF COUNTY

COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO

WHEREAS, the Gunnison County Housing Authority, also known as The Gunnison County Housing Authority
(“Gunnison County Housing Authority”), owns the following real property situate, lying and being in the
County of Gunnison, State of Colorado:

Unit 201, Building Estonian, STALLION PARK CONDOMINIUMS, according to the Condominium Map
thereof recorded September 6, 2006 at Reception No. 568785, to the Condominium Declaration
pertaining thereto recorded August 3, 2006 at Reception No. 567654 and according to the
Condominium Declaration pertaining thereto recorded September 6, 2006 at Reception No. 568786,
of the records of Gunnison County, Colorado; and

Those areas designated as “Reserved for Future Development” on the Condominium Map of Stallion
Park Condominiums Bavarian, Cimarron, Dartmoor and Foxtrot Buildings, recorded December 28,
2010 at Reception No. 602908, in the records of Gunnison County, Colorado (collectively “Real
Property”); and

WHEREAS, it is more appropriate at this time that title to the Real Property be held in the name of the
Board of County Commissioners of the County of Gunnison, Colorado; and

WHEREAS, to convey the Real Property a Quitclaim Deed and a Statement of Authority will need to be
executed by the Gunnison County Housing Authority; and

NOW, THEREFORE, BE IT RESOLVED by the Gunnison County Housing Authority, that the following real
property shall be and hereby is to be conveyed to the Board of County Commissioners of the County of
Gunnison, Colorado by execution of a Quitclaim Deed and a Statement of Authority:

Unit 201, Building Estonian, STALLION PARK CONDOMINIUMS, according to the Condominium Map
thereof recorded September 6, 2006 at Reception No. 568785, to the Condominium Declaration
pertaining thereto recorded August 3, 2006 at Reception No. 567654 and according to the
Condominium Declaration pertaining thereto recorded September 6, 2006 at Reception No. 568786,
of the records of Gunnison County, Colorado; and

Those areas designated as “Reserved for Future Development” on the Condominium Map of Stallion
Park Condominiums Bavarian, Cimarron, Dartmoor and Foxtrot Buildings, recorded December 28,
2010 at Reception No. 602908, in the records of Gunnison County, Colorado.

INTRODUCED by Commissioner Houck, seconded by Commissioner Messner, and adopted this 6" day of
March, 2018.

GUNNISON COUNTY HOUSING AUTHORITY, also known as
THE GUNNISON COUNTY HOUSING AUTHORITY:

Chamberland — yes; Houck — yes; Messner — yes.
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March 6, 2018

BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY, COLORADO
RESOLUTION NO. 2018-08

A RESOLUTION ADOPTING THE GUNNISON COUNTY MOTOR POOL AND PERSONAL VEHICLE
POLICY

WHEREAS, Gunnison County has established a uniform policy format and an adoption and periodic
review process to promote consistency and uniformity throughout the organization; and

WHEREAS, Gunnison County currently has several motor pool and personal vehicle use documents and
policies, which include partial and/or contradictory information; and

WHEREAS, the attached Motor Pool and Personal Vehicle Policy (Exhibit A) was created to reflect
Gunnison County’s current vehicle-related practices, which conform to Internal Revenue Service,
Department of Transportation and Workers’ Compensation Insurance guidelines and regulations.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison County,
Colorado that:

1. The attached Motor Pool and Personal Vehicle Policy (Exhibit A) is adopted,;

2. Effective immediately, this new Motor Pool and Personal Vehicle Policy prevails over all

conflicting information throughout the Gunnison County, Colorado Personnel Policies, adopted

October 5, 2010 and amended November 16, 2010. The Gunnison County, Colorado Personnel

Policies document is scheduled for further amendment in 2018, at which time previous conflicts

between that document and this new Motor Pool and Personal Vehicle Policy will be resolved.

INTRODUCED by Commissioner Houck, seconded by Commissioner Messner, and adopted this 6™ day
of March, 2018.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

Chamberland — yes; Houck — yes; Messner — yes.
See recorded resolution for exhibit A
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Draft BOCC Meeting Minutes; 3/13/2018

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 3/13/2018 minutes are attached for consideration.

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 3/30/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 3/30/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 3/30/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 1

Agenda Date: 4/3/2018

Revised April 2015





March 13, 2018

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
SPECIAL MEETING MINUTES
March 13, 2018

The March 13, 2018 meeting was held in the Board of County Commissioners’ meeting room located at 200
E. Virginia Avenue, Gunnison, Colorado. Present were:

Phil Chamberland, Chairperson Matthew Birnie, County Manager (ABSENT)
Jonathan Houck, Vice-Chairperson Josh Ost, Deputy County Clerk
John Messner, Commissioner Others Present as Listed in Text

GUNNISON COUNTY BOARD OF HEALTH: Health and Human Services Director Joni Reynolds, Public
Health Manager Carol Worrall, Community Services Supervisor Margaret Wacker and County Health Officer
Dr. John Tarr were present for discussion.

CALL TO ORDER: Chairperson Chamberland called the Gunnison County Board of Health meeting
to order at 10:04 am.

2018 Meeting Agenda Planning: HHSD Reynolds discussed the draft schedule for this year.
She stated she was open to input if the Board believes anything was missing. Chairperson
Chamberland stated he thought it was good and if anyone thinks an item should be added, it can
be done throughout the year.

Vital Records 2017 Data Review & Suicide Prevention: HHSD Reynolds discussed the data
from the State for 2017. She reported on the number of suicides in Gunnison County and Dr. Tarr
reported on the specific data for suicides in the county. Commissioner Messner asked if mental
health services in the county are getting better. Dr. Tarr stated he believes that services are getting
better but have plenty of room to grow. There is a facility being constructed in Montrose for use
primarily for 48 hour mental health crisis holds. Dr. Tarr stated there is a room at Gunnison Valley
Health that is used as a “safe space” for someone in a crisis. The issue of staffing the room is a
concern for future use. CSS Wacker gave an update on the Community Coalition’s most recent
meeting along with the Health and Wellness subgroup. PHM Worrall reported on some of the
presentations given to school aged kids because they are a “captive audience” and the difficulty in
giving these presentations to adults.

End of Life Options Act: Dr. Tarr reported on the act now that its first year in effect is completed.
He explained some of the safe guards and barriers to someone who wants to end their life. There
is two open cases in Gunnison County with terminal iliness and have the prescribed medication in
hand. The price of medication continues to be a barrier to some who wish to end their life.

ADJOURN: The Board of Health meeting adjourned at 11:02 am.

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:
CALL TO ORDER: Chairperson Chamberland called the meeting to order at 1:00 pm.

Executive Session; Pursuant to C.R.S. 24-6-402(4)(b); Conference with County Attorney,
Common Interest Parties and Counsel; Attorney Client Privileged Communication; Gunnison
Sage-Grouse Litigation:

Moved by Commissioner Houck, seconded by Commissioner Messner to enter an executive session
Pursuant to C.R.S. 24-6-402(4)(b); Conference with County Attorney, Common Interest Parties and
Counsel; Attorney Client Privileged Communication; Gunnison Sage-Grouse Litigation. In attendance would
be the Board of County Commissioners, County Manager Matthew Birnie (VIA PHONE), County Attorney
David Baumgarten, Deputy County Attorney Matthew Hoyt, Gunnison County Stockgrowers Attorney Deb
Freeman (VIA PHONE), Greg Peterson, Burt Guerrieri and Wildlife Consultant Jim Cochran. Motion carried
unanimously.

The board went into executive session at 1:02 pm. Executive sessions of the Board of County
Commissioners are conducted as per C.R.S. 24-6-402(4). This specific session was conducted as per C.R.S.
24-6-402(4)(b).

Attorney Statement Regarding Executive Session
Pursuant to C.R.S. 24-6-402(2)(d.5)(11)(B) and C.R.S. 24-6-402(4), | attest that | am the Gunnison County
Attorney, that | represent the Gunnison County Board of County Commissioners, that | attended all of the
above referenced executive session, that all of the executive session was confined to the topic authorized
for discussion pursuant to C.R.S. 24-6-402(4)(b) and that, because in my opinion all of the discussion
during the executive session constituted a privileged attorney-client communication, no record of the
executive session was required to be kept and no such record was kept.
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Date:

David Baumgarten
Gunnison County Attorney

Chairperson Statement Regarding Executive Session
Pursuant to C.R.S. 24-6-402(4), | attest that | am the Chairperson of the Gunnison County Board of
Commissioners, that | attended all of the above referenced executive session, and that all of that executive
session was confined to the topic authorized for discussion pursuant to C.R.S. 24-6-402(4)(b).

Date:

Phil Chamberland, Chairperson
Gunnison County Board of Commissioners

Moved by Commissioner Houck, seconded by Commissioner Messner to come out of session. Motion
carried unanimously. The Board came out of executive session at 2:50 pm. Chairperson Chamberland
confirmed that the discussion remained on-topic, that all parties stated to be in attendance were, in fact,
in attendance and that no decisions were made.

ADJOURN: Moved by Chairperson Chamberland to adjourn the meeting. The meeting adjourned at 2:50
pm.

Phil Chamberland, Chairperson

Jonathan Houck, Vice-Chairperson

John Messner, Commissioner

Minutes Prepared By:

Josh Ost, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk

Gunnison County Board of Commissioners -2-
Minutes of March 13, 2018 Special Meeting
Approved by BOCC (Insert Date)





		Agenda Item - Draft BOCC Meeting Minutes; 3_13_2018 Completed Form.pdf

		20180313mn.pdf

		March 13, 2018

		Chairperson Statement Regarding Executive Session










AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Retail Liquor License Renewal; Irwin Back Country
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: BOCC Signature

Term Begins: Term Ends: Grant Contract #:

Summary:

Signature on two liquor licenses
Irwin Back Countrv Guides | | C dha Parkina Barn and Irwin Back Couintrv Guides | | C dba Movie Cahin

Fiscal Impact: N/A

Submitted by: Kathy Simillion, County Clerk Submitter's Email Address: ksimillion@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

ok db 3/30/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 3/30/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\jost Discharge Date: 3/30/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 4/3/2018

Revised April 2015





STATE OF R IRSS  COLORADO

COUNTY OF GUNNISON

BY AUTHORITY OF THE BOARD OF COUNTY COMMISSIONERS

RETAIL LIQUOR LICENSE
ror 7o B (3 Onde L LLC "DRA W

- A e —_
SPECIFY: Retail Liquo ¢ 1or Licensed Drug Store, Hotel and Restaurant, Club, Etc

TO SELLAT RETAIL _[NOUX, \Inomsd_ Oind - ©oprirruou?  LIQuor
Y KINDS OF LIQUORS

“SPECIF

u-g

A2 O
Liquors, and having paid to the County Treasurer the sum of | {\L A A _d%%/_ g e
$ _\DD_\.M 7 _H_ _ ) Dollars therefor, the above applicant is hereby licensed to sell _ _ 5-N3 ' LAV Y=Y O&Y_ﬂ _6@5 )’j’_'\"__\l\QU‘ig_
e R %_ == .] = I = ]_ e i e e e e e e e e s Liquors containing more than 3.2% of Alcohol by weight

(Insert “hy 1 _‘sunu 1on :!;I the premises™ or “in sealed containers NOT Yor consumplion at place \\-I:ur: sgldi‘) ___________
asa _ _ O\,\LQA/_Y) _C'. ‘Fil _______________________ _ in the County of Gunnison
Colorado, for g period beginning on the _ day.of _ _ AA— _ _ _____ ,20 _\5, and ending on the _Q_éj}\
day of _ _ _ _m _______ ,20_ \_h , unless this Livknse is revoked sooner as provided by law.

This License is issued(siybject to the Laws of the State of Colorado and especially under the provisions of Article 47, of
Title 12, Colorado Revised Statutes, as amended.

IN TESTIMONY WHEREOF, The Board of County Commissioners has hereunto subscribed its name by its
officers duly authorized this _ _ _ _dayof _ _ _ _ _ _ _ _ _ _ _ __ __ ___, 20

The Board of County Commissioners
ATTEST:

Chairman, Board of County Commissioners

TO BE POSTED IN A CONSPICUOUS PLACE. NON-TRANFERABLE.





THIS LICENSE EXPIRES 7/ M% Ao ,20_¢_/

STATE OF T AR e

COUNTY OF GUNNISON

BY AUTHORITY OF THE BOARD OF COUNTY COMMISSIONERS

RETAIL LIQUOR LICENSE

dw L LL DBA Movie Cabin

1or Licensed Drug Store, Hotel and RestauTant, Club, Ete.

4
0us Ama Qp) I U0US.  LIQUOR

TO SELL AT RETAIL ' ' i
- &M‘—) ~ 7 "SPECIFY KINDS OF LIQUORS

This is to Certify, m-yynn Q)Oux,

of the State of Colorado, having applied for a License to sell _
Liquors, and having paid to the County Treasurer the sum of (JW&Q, —

% _\ODJ 91_) _____ ) Dollars therefor, the above applicant is hereb}_/ licensed to sell _ LI 3 _\.:ﬁ_T\ }{ou.o_().?ﬁ _@DJ‘_}'_‘E‘E&;@@ _
________ e S e e e S TR T ST T ——_ Liquors containing more than 3.2% of Alcohol by weight
_3\1 g Auinl “Ter” LonSumplion on diae- pALIN Se5 T

'{ (Insert “by the drink for consumption on the premises” or “in sealed containers NOT lor echisumption at place where sold.™)
(4]

asa _ _ ) _a\\\QA.ZY_\E— __________ at HAQ EQ‘C\Q%C @ft{i&@.@?—k%ﬁ%ﬁ% EGunni‘(E{,O
Colorado, for a period beginning on the ata‘_"‘_ day of _ _ ,n\a_&ag _________ , 20 _\3_ , and ending on the a&i_\_
day of _ _ _m&,ﬂ ____________ 20_\é_ , unless this L¥ense is revoked sooner as provided by law.

This License is issued subject to the Laws of the State of Colorado and especially under the provisions of Article 47, of
Title 12, Colorado Revised Statutes, as amended.

IN TESTIMONY WHEREOF, The Board of County Commissioners has hereunto subscribed its name by its
officers duly authorized this = _ _ _dayof _ _ _ _ _ _ _ _ _ __ __ _ ____, PRt

FOR:E(\}QX(\_M QUM

SPECIFY: Retail Liquo

The Board of County Commissioners
ATTEST:

Chairman, Board of County Commissioners

TO BE POSTED IN A CONSPICUOUS PLACE. NON-TRANFERABLE.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison County & Chaffee County Mutual Aid Agreem
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Gunnison County and Chaffee County

Term Begins: Term Ends: Grant Contract #:

Summary:
Mutual Aid Agreement between Gunnison and Chaffee Counties.

Fiscal Impact; None

Submitted by; Scott Morrill Submitter's Email Address: Smorrill@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 3/27/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db  3/30/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 3/30/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\jost Discharge Date: 3/30/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 4/3/2018

Revised April 2015





CHAFFEE COUNTY AND GUNNISON COUNTY MUTUAL AID AGREEMENT

THIS AGREEMENT FOR MUTUAL AID, hereinafter referred to as "this Agreement," made and entered
into this , day of , by and between the following Counties upon their authorized
execution of this Agreement hereinafter referred to as "Parties" or singularly as "Party", by and through
their respective Boards of County Commissioners.

] Gunnison County, Colorado

[ Chaffee County, Colorado

WITNESSETH:
WHEREAS, each of the Parties hereto desire to aid and assist each other by the exchange of services and
equipment for the purposes of preserving the health, safety and welfare of their inhabitants, and,

WHEREAS, the danger of catastrophes to the public welfare knows no jurisdictional boundary; and,

WHEREAS, the Colorado General Assembly has authorized such intergovernmental mutual aid
agreements by the provisions of Sections 29-1-203 and 29-5-101 through 29-5-109, C.R.S.; and,

WHEREAS, the Colorado General Assembly has encouraged local and interjurisdictional disaster agency
and service planning in the provisions of Section 24-33.5-707, C.R.S., the "Colorado Disaster Emergency
Act"; and,

WHEREAS, each Party will in good faith, make an attempt to assist the other based on the needs of the
other Party and specific request; and,

WHEREAS, through greater cooperation in mutual aid, each Party may have greater resources available
to aid their community in time of disaster;

NOW, THEREFORE, it is agreed to as follows:
ARTICLE 1 PURPOSE AND SCOPE

1.1 SCOPE

This Agreement shall be effective upon execution of this Agreement by both parties. It is the intent of
this agreement that aid be requested for those incidents that exceed the requesting Party's capability to
cope or to such extent that the incident affects, or could be expected to affect the other Party. Itis
expected that other Party will assume a proportional amount of the disaster response, where
appropriate.

1.2 TYPES OF ASSISTANCE

Any Party to this Agreement may request aid of the other Party for the purpose of assisting in
controlling or combating a disaster, whether man made or naturally occurring. Each of the parties has
developed an emergency operations plan (“plan”), both of which are attached hereto, which contain
procedures of an operational or administrative nature for responding to emergencies and disasters.
Requests for aid will be made in accordance with each party’s plan.

Assistance may be requested by either Party, without limitation as to the type of disaster or
catastrophe, whether for law enforcement, fire, emergency medical, public health or public works.





1.3 LIMITATIONS

No Party to this Agreement shall be required to make resources, equipment or personnel, or other form
of assistance available or render any service to the requesting Party when, by doing so, it would impair
the Party's ability to provide effective emergency services within its own service area. The Party
requested to provide aid shall determine, in its sole discretion, what resources, services or personnel, if
any, can be reasonably provided.

1.4 INCIDENT COMMAND AND CONTROL

No Party to this Agreement shall request assistance of the other Party until it has implemented
protocols within its plan to establish an Incident Command System to provide for the safety, logistical
needs, and operational direction for the incident or event.

Further, each Party shall assume the responsibility for planning and preparedness with respect to its
local jurisdiction.

1.5 ADDITIONAL PARTICIPANTS

This Agreement is intended to serve as an all risk/all hazard agreement for all disciplines with a
responsibility with emergency response and/or management capabilities, and whose service areas exist
within Gunnison County or Chaffee County, to the extent that they are participants in each county’s
plan.

ARTICLE Il TERM AND TERMINATION

2.1 TERM AND TERMINATION

The initial term of this Agreement shall commence on the execution of this agreement by all Parties
hereto, shall automatically renew for subsequent terms of one calendar year, and shall end when any
party wishes to withdraw from this agreement. Review of this document should occur every three years,
facilitated by the County Emergency Manager/Coordinator.

Either Party may terminate this agreement with thirty (30) days prior written notice. Written notice shall
be served to the other Party’s County Office of Emergency Management.

ARTICLE Il JURISDICTION AND AUTHORITY TO EXERCISE THIS AGREEMENT

3.1 JURISDICTION

It is understood that the Party providing aid to a requesting Party is in charge of their personnel,
equipment and resources and may follow their agency's standard operating procedures to carry out
assignments under the Incident Command System. The Party providing aid shall follow the action plan
for the incident, as determined by the Incident Commander.

3.2 AUTHORIZATION TO REQUEST AID
When mutual aid is requested, the Parties shall notify each other through the respective
Communication Center, Emergency Management Office or Emergency Support Function.





ARTICLE IV INDEMNIFICATION & INSURANCE

4.1 INDEMNIFICATION & LIABILITY

The officers, employees or volunteers of the aiding party shall be and remain officers, employees or
volunteers of the aiding party, and no officer, employee or volunteer shall have any pension,
compensation, civil service status or other right with respect to the requesting party under any
circumstances. Further, the requesting party shall not be called upon to assume any liability for the
direct payment of any salary, wage or compensation to any officers, employees, or volunteers of the
aiding party. Further, the requesting party shall not be liable for compensation or indemnity to any
officer, employee, or volunteer of the aiding party for any injury or illness arising out of services
provided under this Agreement.

Nothing in this Agreement shall be construed as a waiver by any party of the protections provided by
the Colorado Governmental Immunity Act, Section 24-10-101, et seq., C.RS. Each party shall be
responsible for any liability to persons who are not parties to this Agreement arising because of the
negligence or tortuous act of that party or its employees, volunteers, or agents from the time they
respond to an incident subject to this Agreement until they return to their home jurisdiction. As
between the parties, liability arising from the negligence or tortious actions of each party of its
employees, volunteers, or agents and resulting in damages to another party is waived by the damaged
party and the parties shall hold each other harmless; except that in the case of damages resulting from
willful or wanton actions or intentional torts, in which case the party whose acts, or whose employee's
acts were willful or wanton or constitute intentional torts shall be liable for the same.

Notwithstanding the other provisions of this Section, the party requesting assistance shall not be
responsible for any damages to or consumption of the assisting party's equipment. For the purposes of
this Section, the term "equipment" shall include all equipment, tools, supplies, and personal protective
equipment which are not a fixture of the apparatus or vehicle. It is the intent of this provision to
contractually reallocate liability for damages from that provided by Section 29-5-108, C.R.S.

4.2 INSURANCE

Each party shall, during the term of this Agreement, or any renewals or extensions hereof, maintain the
following types of insurance coverage with companies and in amounts indicated hereinafter or if not
indicated hereinafter, in amounts acceptable to their own County:

A. Comprehensive public entity liability coverage in such amounts as are required pursuant
to Section 24-10-114, C.R.S., commonly known as the Colorado Governmental Immunity
Act. Such coverage shall insure the common inclusions of premises operations,
products/completed operations, contractual liability, independent contractors, and broad
form property damage and personal injury. A minimum of $1 million of liability coverage
for expenses not covered by the Colorado Governmental Immunity Act is recommended.

B. Automobile insurance liability coverage pursuant to Section 24-10 114, C.R.S. shall
include other common coverage’s provided by insurance companies such as uninsured
motorists and no fault coverage.





C. Assisting agency shall have Worker's compensation insurance, pension, disability and
unemployment insurance for officers, employees, and authorized volunteers.

ARTICLE V MISCELLANEOUS

5.1 ASSIGNMENTS

Neither Party shall voluntarily or involuntarily assign, delegate, subcontract, pledge, or encumber any
right, duty, obligation, or interest, in whole or in part of this Agreement without mutual consent of both
Parties. It is the intent of the Parties that there be no third party beneficiaries to this Agreement.

5.2 AMENDMENTS
This Agreement may be modified, amended, changed, or terminated, in whole or in part, by agreement
of the Parties in writing.

5.3 WAIVER

The waiver of any breach of any of the provisions of this Agreement by either Party shall not constitute
continuing waiver of any subsequent breach by that Party either of the same or of another provision of
this Agreement.

5.4 HEADINGS FOR CONVENIENCE ONLY

The articles, sections, paragraph headings, captions, and titles contained herein are intended for
convenience and reference only, and are not intended to define, limit or describe the scope or intent of
any of the provisions of this Agreement.

5.5 SEVERABILITY

Invalidation's of any of the provisions of this Agreement, or of any paragraph, sentence, clause, phrase,
or word herein, or the application thereof in any given circumstance, shall not affect the validity of the
remainder of this Agreement.

5.6 TIME OF THE ESSENCE

Time is of the essence for the performance of each and every provision hereof.

5.7 GOVERNING LAW

This Agreement shall be construed in accordance with the laws of the State of Colorado. Venue for
purposes of any litigation arising under this Agreement shall be proper in either Chaffee County District
Court or Gunnison County District Court.

5.8 MULTIPLE COPIES

This agreement may be executed by the Parties in multiple copies, and in electronic form, which may be
executed separately, in counterparts, as to any duly authorized signatures, each copy of which shall have
the same force and effect as an original.

5.9 CHARGES FOR SERVICES

All services and assistance provided by one Party to another under this Agreement shall be provided at
no cost for use of equipment or personnel unless there are processes available for reimbursement from
any source, or except as provided for in Section 4.1, for the first operational period, when requested.
Services and assistance provided after the first operational period may be billed to the requesting





agency. The reimbursement provisions of this mutual aid agreement are not contingent on a declaration
of an emergency, major disaster, or fire by the Federal government.

Nothing in this Agreement shall limit assisting Parties from seeking or obtaining compensation,
reimbursement or damages from any non-Party.

5.10 COMMITMENT OF RESOURCES

A Party providing aid under this Agreement shall commit to a minimum operating period of twenty-four
(24) hours, or two operational periods of twelve (12) hours each. Personnel of the aiding Party may be
exchanged at any time so long as all personnel are accounted for, whereby those personnel exchanged
are recorded and accounted for at a point typically called the staging location or area. If the Party
providing aid requires the immediate release of their resources, the Incident Commander shall be
notified of such request and the Party requesting aid shall release all resources of the Party providing aid
as soon as is possible. Such release shall occur through the staging area or location so as to account for
all personnel.

WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date
first written above.

Chaffee County Sheriff

Date

Chaffee County, Board of County
Commissioners Chairperson

Date

Attest:

Deputy Clerk of the Board

Gunnison County Sheriff

Rick Besecker, Date

Gunnison County, Board of County
Commissioners Chairperson

Phil Chamberland, Date

Attest:

Deputy Clerk of the Board
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: proposal for Asbestos Building Materials Survey fo

Action Requested: County Manager Signature

Parties to the Agreement: Gunnison County and Apex Companies, LLC

Term Begins: Term Ends: Grant Contract #:

Summary:

This is a proposal to have the Terminal Building surveyed for Asbestos Building Materials. Currently, the Airport is undergoing a Terminal
Studv. Testina for ashestos is needed in determinina fufure nlans in the nronosed renavation of the Terminal Ruildina.

Fiscal Impact: Airport's Cost: $6,693.00

Submitted by: Stephanie Williams Submitter's Email Address: SWilliams@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Costs associated with Terminal Concept Study included in 2018 adopted budget. No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 3/21/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 3/30/18

Discharge Date: 3/30/2018 Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\jost Discharge Date: 3/30/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 4/3/2018

Revised April 2015
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Mr. Rick Lamport

Airport Manager

Gunnison-Crested Butte Regional Airport

711 Rio Grande Avenue

Gunnison, Colorado 81230 RLamport@gunnisoncounty.org

Re: Proposal for Asbestos Building Materials Survey for the Proposed Renovation of
Gunnison-Crested Butte Regional Airport

711 Rio Grande Avenue
Gunnison, Colorado

Dear Mr. Lamport:

Apex Companies, LLC (Apex) is pleased to submit this proposal to Gunnison County to conduct
a pre-renovation asbestos building materials survey for suspect asbestos-containing materials
(ACM), for your project at the Gunnison-Crested Butte Regional Airport. Apex understands that
the airport terminal building is scheduled for renovations.

Presented below are the methodologies and technical assumptions that serve as the basis for
Apex’s cost proposal. The work will be performed as described herein.

1.0 PRE-RENOVATION ASBESTOS BUILDING MATERIALS SURVEY
1.1 Asbestos Inspection

As requested, Apex is providing this proposal for the estimated costs associated with an
asbestos inspection of the Gunnison-Crested Butte Regional Airport Building, located at 711 Rio
Grande Avenue, Gunnison, Colorado. An estimated total of 110 samples will be collected from
the building.

Apex will inspect accessible interior and exterior proposed work areas for the presence
of suspect ACM.

Apex Companies, LLC
1746 Cole Bivd., Suite 250, Lakewood, CO 80401 T 303.487.1020 www.apexcos.com





Mr. Rick Lamport — Gunnison-Crested Butte Regional Airport March 5, 2018
Gunnison County Airport Inspection Proposal Page 2

Suspect building materials will be classified as friable or non-friable [as defined by the
U.S. Environmental Protection Agency, (EPA)]. Both friable and non-friable materials
will be sampled to determine whether they are asbestos-containing (i.e., contain greater
than one percent asbestos). Samples will be analyzed for asbestos content using
polarized light microscopy in conjunction with dispersion staining (PLM/DS) by a
National Voluntary Laboratory Accreditation Program (NVLAP) and American Industrial
Hygiene Association (AlHA)-accredited laboratory.

Suspect materials will be sampled and assessed in general accordance with EPA's
Asbestos Hazard Emergency Response Act (AHERA), as referenced in the most recent
(September 1996) revision of the Occupational Safety and Health Administration's
(OSHA's) asbestos in construction regulations [Title 29 of the Code of Federal
Regulations (29 CFR) 1926.1101].

Judgments pertaining as to what comprise a homogeneous material and assessments of
conditions will be made in the field by EPA/AHERA-accredited asbestos inspectors,
employed by Apex and experienced in distinguishing the properties of ACM such as
texture and color.

If the asbestos content of a sample is estimated to be 1% asbestos or less, but greater
than 0%, by a method other than point counting (such as PLM visual estimation), the
determination shall be repeated using the point counting technique with polarized light
microscopy. If the result obtained by point count method is different from the result
obtained by visual estimation, the point count result shall be used.

20 SURVEY REPORT
Apex will prepare a report within 2 weeks of receiving all analytical data from the laboratory.

The report will include a summary of on-site observations, testing results, tables, photographs,
approximated quantities, sample locations and applicable conclusions and recommendations.

3.0 SCHEDULE

Apex can be on-site to commence these inspections within 2 weeks of receiving written notice
to proceed. Fieldwork will take up to 4 business days to complete. Within 2 weeks from receipt
of analytical data, Apex will submit the report detailing the results.

40 COST
Apex's estimated costs for the proposed services are outlined in the attached Proposal/Contract
for Services. This proposal is submitted in good faith and it is understood that any changes in
agreed upon methodologies or phasing placed upon Apex by any controlling agency will be
considered as a change order and will be billed as such.

4.1 Exclusions

This proposal does NOT include labor or material for the following:

Gunnison County Airport Insp Proposal_AV
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Mr. Rick Lamport — Gunnison-Crested Butte Regional Airport March 5, 2018
Gunnison County Airport Inspection Proposal Page 3

dismantling of mechanical, structural and/or electrical building systems;
weekend/holiday work;

evening work;

overtime;

repair of sampling locations and or building materials damage due to
inspection;

any/all bonding;

4.2 Clarifications and Qualifications

1s

10.

11.

12.

Any constraints, restrictions, hindrances, interferences and/or limitations
imposed onto Apex by any controlling entity/governmental agency after
work has begun will be considered a change order and billed as such.

This proposal takes into consideration working normal hours, Monday
through Friday.

Apex is capable of commencing the work within approximately 2 weeks
upon receipt of notice to proceed. The schedule will be mutually agreed
upon between Apex and Gunnison County.

Owner shall provide Apex with use of sanitary facilities for the duration of
the work.

This proposal takes into consideration unrestricted/free access.

Owner shall provide adequate parking, staging and storage areas for
‘workers vehicles, equipment and material during the duration of work
activities.

Payment terms are net 30 days.
This proposal is firm for a period of 60 days.

Work will be performed continuously without delay. This proposal does
not take into consideration additional phasing, schedule adjustments or
schedules of other trades, departments and or organizations.

Every attempt will be made to locate ACM, within the outlined scope of
work in the building(s) inspected; however, areas that are inaccessible
can be addressed only through extrapolation of conditions in accessible
spaces. Limited access areas will be investigated as feasible, although
conclusions regarding the presence or absence of ACM, might be of
limited accuracy.

As an aid to minimizing limitations concerning accessibility, it is
understood that an escort, point of contact with telephone and/or pager
numbers and /or drawings will be provided.

PLM/DS analysis will be standard 5-day turnaround time.

Gunnison County Airport Insp Proposal_AV
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Mr. Rick Lamport — Gunnison-Crested Butte Regional Airport March 5, 2018
Gunnison County Airport Inspection Proposal Page 4

13. Gunnison County will be responsible for providing access to all areas.

14.  An electronic copy of the report will be submitted as a PDF file.

If the outlined terms are agreeable, please sign (initial line item if appropriate) and return the
appropriate copy of the enclosed Proposal/Contract for Services to indicate your acceptance.

Apex appreciates the opportunity to be of service to Gunnison County in this matter. If you have
any questions, please call me at (719) 330-2970.

Sincerely,
Apex Companies, LLC

-

Chris Thompson
Sr. Environmental Scientist

Attachment — Terms and Conditions

Gunnison County Airport Insp Proposal_AV
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Cost Schedule

' Gunnsion-Crested Butte Regional Airport Asbestos Inspection

N
APEX

PROPOSAL/CONTRACT FOR SERVICES

To:  Mr. Rick Lamport Date: March 5, 2018
Airport Manager
Gunnison-Crested Butte Regional Airport
711 Rio Grande Avenue
Gunnison, Colorado 81230 Page: 1 of 1

SERVICES TO BE PERFORMED:
Apex Companies, LLC (Apex) will perform an asbestos building materials survey and

provide a written report of findings for the Gunnison-Crested Butte Regional Airport Building,
located at 711 Rio Grande Avenue, Gunnison, Colorado.

Service Description Unit Total
Health and Safety Plan and Plan Document Review L.S. $446.00( f-
Asbestos Inspection Services L.S. $4,982.00| -
Asbestos Inspection Report L.S. $1,265.00| =) j
- i |
| _ Project Total| $6,693.00| ;

(A signed copy of this proposal must be received by Apex prior to the commeﬁcement of
work. A scanned email copy is acceptable followed by the original.)

SUBMITTED BY: ACCEPTED FOR CLIENT BY:

N

Authorized Signature Authorized Signature
Name: Chris Thompson Name:

Title: _Sr. Environmental Scientist Title:

Date: _March 5, 2018 Date:

This price quotation is valid for a period of 60 days from the date of this proposal. This proposal and all work done

pursuant to this proposal is subject to the TERMS AND CONDITIONS attached hereto.
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10.

1.

12.

13.

14.

>
J.r:‘_ L

o
-

OFFER. This proposal constitutes an offer by Apex Companies, LLC (“Apex”) to perform the services described in the proposal (the
“Work") for Client in accordance with these terms and conditions. The proposal, including these terms and conditions and all other
documents incorporated by reference shall, when accepted by Client, constitute the entire agreement of the parties regarding the Work.

ACCESS AND AUTHORIZATION. Client shall provide Apex with all necessary aecess to the area(s) in which the Work is to be
performed or from which samples to be tested are to be obtained. Client warrants that it has obtained (or will obtain prior to performance
of the Work) all necessary permits, licenses, consents and authorizations required in connection with the performance of the Work.
Delays related to Client's change in schedule or delays in obtaining access to the property or required documentation may result in
additional fees.

SUBTERRANEAN STRUCTURES AND UTILITIES. In the execution of the Work, Apex will take reasonable precautions to avoid
damage to subterranean structures and utilities. Client agrees to defend, indemnify and hold Apex harmless from and against any and all
damages, delays, costs, injuries or death associated with any subterranean structures or utilities that were not called to Apex's attention
and correctly shown on the plans furnished.

WARRANTY. Apex will perform the Work in a competent, professional manner in accordance with the customary standards of
performance of the industry. Apex does not represent or warrant to Client that the Work performed and/or reports delivered hereunder will
achieve any results for Client, other than as expressly set forth in the proposal. Client recognizes that subsurface conditions may vary
from those encountered at the location where borings, surveys or explorations are made by Apex and that the data interpretations and
recommendations of Apex's personnel are based solely on the information available to them. If equipment is supplied as part of this
agreement, Client agrees that Apex will not be liable for any claims due to defective equipment manufacturing.

RELATIONSHIP OF THE PARTIES. In performing the Work, Apex shall be acting in the capacity of an independent contractor to Client,
and nothing herein shall be deemed to create a partnership, agency, joint venture or any other relationship between the parties.

LIMITATION OF LIABILITY. Client agrees to limit Apex's liability to Client and all construction contractors and subcontractors on the
project for all injuries and damages, whether to economic interests, to persons and/or to property, arising from professional acts, errors or
omissions such that the total aggregate liability of Apex to all those named shall not exceed $50,000 or Apex’s total fee for the Work
performed on this project, whichever is greater. In no event shall Apex be liable for indirect, incidental or consequential damages.

INDEMNIFICATIDN Client shall defend, indemify and hold ApexHarmless from and-against any and all liabiljly, losses, claim sts
and expenses’incurred by asserted againslApex as a result ofdr in connection wi any permits, licenses, sonsents and autho Ations
to be obtained by Client pursuanl to Section2 above, and any régligent or wrong{p of Client or its emplofees.

FORCE MAJEURE. Neither party shall be liable to the other party for its failure or delay in performing its obligations hereunder due to any
contingency beyond such party’s reasonable control, including, without limitation, acts of God; fires; floods; wars; acts of war; sabotage;
accidents; labor disputes or shortages; governmental laws, ordinances, rules and regulations; inability to obtain power, material,
equipment or transportation; and any other similar or dissimilar contingency.

CHANGE ORDERS. Client may, upon written notice to Apex, request Apex to make changes in the scope of the Work. Apex shall
thereupon use reasonable efforts to make such changes provided that if any requested changes cause an increase in the cost or time
required for Apex's performance and delivery, Client shall execute an agreement, in form and substance satisfactory to Apex, providing for
an equitable adjustment in the compensation payable for the Work and the time for its performance and delivery.

NON-SOLICITATION OF EMPLOYEES. During the term of this agreement, and for a period of two (2) years thereafter, neither party
shall, directly or indirectly, for such party's own benefit or for the benefit of others, solicit for hire as an employee, consultant or otherwise
any of the other party's personnel who have performed services under this agreement, without the other party’s express written consent.

COMPENSATION. Client shall pay Apex for the Work in the amounts and at the times and in the manner set forth in the proposal.

PAYMENT TERMS. Apex expects prompt payment for its Work. Toward that end, payment terms are as follows: Net 14 days. An
interest charge of 1.5% per month shall be applied to all balances over 30 days old. If Apex determines it necessary to place an account
for coliection, Client agrees to reimburse Apex for all collection costs, including attorney's fees, collection fees, interest and court costs.

NOTICES. Any notice required or permitted to be given hereunder shall be deemed to have been duly given if delivered by hand or sent
by registered or certified mail, return receipt requested, and addressed: if to Apex, at Apex Companies, LLC, 15850 Crabbs Branch Way,
Suite 200, Rockville, Maryland 20855; if to Client, at the address shown on the front hereof, or to such other address(es) which the parties
may respectively designate to one another in accordance herewith. Notices shall be deemed to have been given on the date of mailing or
hand delivery. The post office receipt showing the date of mailing shall be "prime facie” evidence thereof.

GOVERNING LAW. The agreement between the parties regarding the Work and their rights and obligation thereunder shall be governed
by and construed in accordance with laws of the State of Maryland.

(07/08)
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Employee Assistance Program Agreement; Traid Resou

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Gunnison County Colorado & Triad Resource Group, LLC d/b/a Triad EAP

Term Begins: 1/1/2018 Term Ends: Grant Contract #:

Summary:
2018 Service Agreement with Triad, EAP to include services offered to employees for life coaching sessions

Fiscal Impact; None

Submitted by: Cheryl Seling Submitter's Email Address: €seling@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No fiscal impact, no concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 3/5/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 3/30/18 Please do: Paragraph 8 b. second sentence: Cross out the word "Court" and write in the word "District" and initi
that change.

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 3/30/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\jost Discharge Date: 3/30/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 4/3/2018

Revised April 2015





EMPLOYEE ASSISTANCE PROGRAM AGREEMENT

THIS EMPLOYEE ASSISTANCE PROGRAM AGREEMENT (Agreement) is between the Triad
Resource Group, LLC d/b/a Triad EAP (“Triad”) and the Board of County Commissioners of Gunnison
County (“EMPLOYER”).

RECITALS

A. Triad offers a professional services program designed to assist (1) work
organizations in addressing productivity issues and (2) employee Clients in identifying and
resolving personal concerns (including, but not limited to health, marital, family, financial,
alcohol, drug, legal, emotional, stress, or other personal issues). The program provides
counseling, training, referral services and access to other resources to participating employers
and their employees, along with immediate family members of employees.

B. Employer desires to receive such services provided by Triad.

C. Now, therefore, in consideration of the recitals above and the mutual promises
set forth below, the parties agree as follows:

1. Definitions. The words and terms defined below have the following definitions:

a. "Client" shall mean any Eligible Employee and any member of the Eligible
Employee’s Immediate Family who are receiving EAP Services.

b. "EAP Counselor" shall mean a person who is a counselor by trade, who has a
minimum of a master’s degree from an accredited college or university in the fields of
psychology, counseling, or a comparable area of study and who provides EAP Services. EAP
Counselors are generally independent contractors and not employees of Triad, but who accept
referrals from Triad.

C. "EAP Services" shall mean employee assistance program services offered
through Triad, which includes, but is not limited to, individual, couple and family counseling,
group and training programs.

d. "Eligible Employee" shall mean a current employee of Employer, who has been
properly identified in Employer’s current quarterly report to Triad including employee name
and other identifying information required by Triad.

e. “Immediate Family” shall mean an Eligible Employee’s spouse or domestic
partner, and dependent children under 26 years of age who are not emancipated.

Toll free 1-877/679-1100 ® 970/242-9536 © Fax 844/298-4042 ° Grand Junction, CO 81501





2.

Term of Agreement. This Agreement shall be effective for an initial term of twelve

months beginning January 1, 2018 and ending on December 31, 2018 unless terminated earlier
in accordance with this Agreement. The Agreement will automatically renew at the end of the
initial term for successive one-year periods unless either party gives a non-renewal notice to
the other at least thirty (30) calendar days before the end of the term, stating that the party
does not wish to renew, or stating different terms which are a condition of renewal. Notice by
Triad of an increase in rates, regardless of when given, shall not constitute a non-renewal
notice, but consistent with paragraph 4.c. Employer shall have sixty (60) calendar days from the
date of the notice in which to choose to cancel the Agreement, during which period the rate
increase shall not be effective.

3.

Triad’s Responsibilities.

a. EAP Services for Clients shall be provided as follows:
1) Counseling. Triad shall provide counseling sessions as set forth on

attached Exhibit A. The areas in which counseling is provided include, but are not
necessarily limited to, substance abuse, emotional distress, family, marital, financial,
legal and job-related problems.

2) Referral to Outside Professionals. Triad or EAP Counselors may from time
to time refer a Client to an outside professional for consultation or treatment. Issues
typically referred to outside professionals include certain legal or financial problems,
medical care and psychiatric conditions presenting needs beyond the expertise of EAP
Counselors. Triad is not responsible for any costs associated with or resulting from any
such outside referral. All such costs are the responsibility of the Client. Triad and EAP
Counselors shall not refer a Client to an outside professional without first obtaining
Client's written consent and express understanding that the outside professional is not
an employee or agent of Triad, that the charges for such outside professional’s services
are not included in the Eligible Employee’s EAP Services, that charges will be billed
directly to Client by the outside professional (or if coverage is available and the outside
professional accepts such coverage, to a third-party insurer or payer) and that Client or
Eligible Employee is responsible for payment for these charges. Outside professionals
are not employees or agents of Triad and do not share fees with Triad.

3) Education. Triad shall make available to Employer the programs specified
on Exhibit A for the purpose of increasing Client knowledge, awareness and skills on
using the EAP appropriately and effectively.

b. Triad will report Statistics on utilization to Employer on a quarterly basis.

Quarterly statistics will show the number of Clients who have used EAP services by Employer.
Annual statistics will include information such as gender, number of employee-Clients,
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immediate family-Clients, types of referrals, and problem categories. Names will not be
reported. If the identity of the Client is obvious from the statistic, the statistic shall not be
disclosed unless the Client has consented to disclosure.

C. Triad will bill Employer for any additional services provided to Employer during
the month by the 10™ of the next month. Payment shall be due within thirty (30) calendar days
of the statement date. “Additional services” include, but are not necessarily limited to, training
programs, conflict resolution counseling and critical incident counseling that are over and
above the basic services provided under the quarterly assessment amount as explained in
Exhibit A attached.

4. Employer’s Responsibilities.

a. Coordination with Triad. Substantial coordination is necessary between
Employer and Triad for effective utilization of EAP Services. At all times, Employer shall have a
representative available to Triad for such coordination.

b. Designation of Class and Name of Eligible Employees. Employer shall give
written notice to TRIAD of the Class of Eligible Employees and shall by the tenth day of each
qguarter report the names of every individual on the Employer’s last payroll who fall within the
Class. The Class of Eligible Employees shall be all Regular and Probationary-Status Employees
on the payroll (individuals who are regularly scheduled to work full-time or part time and are
part of the regular work force, excluding only temporary, intermittent part time, and seasonal
employees).

C. Payment. Employer shall pay TRIAD on or before the tenth day of the quarter,
an amount equal to the base rate times the number of Eligible Employees on Employer’s final
payroll for the last quarter (“quarterly assessment”). The base rate for determining the
monthly assessment and other charges are stated in Exhibit A. TRIAD shall have the right to
increase the rates set forth in Exhibit A by giving Employer written notice of the new rates at
least thirty (30) calendar days prior to the end of the Term. If such notice is given, the rates set
forth in the notice shall be the applicable rates under this Agreement for the next one-year
Term.

1) Payment shall entitle all Eligible Employees and the Immediate Family to
receive basic services for the year. There shall be no refund for any Eligible Employee
whose employment terminates during the current quarter and the Eligible Employee
shall have thirty (30) calendar days after the date of termination in which to use basic
EAP Services. Similarly, there shall be no extra charge for individuals who become
Eligible Employees during the current quarter, so long as the number of Eligible
Employees for the Employer does not increase by more than 10% during the quarter. If
there is greater than a 10% increase in Eligible Employees during the quarter, Employer
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shall pay Triad an additional base charge for each additional Eligible Employee added
during the quarter. The charge shall be paid within thirty (30) calendar days of Triad’s
statement date.

2) If Employer’s use of Triad’s services terminates mid-month, Triad shall
refund to Employer a pro-rata share of the monthly assessment for that Employer based
on the number of calendar days remaining in the month after Triad receives notice of
the termination. Thereafter, Triad and its EAP Counselors shall not be obligated to
provide further services to Employer’s employees or the employees’ Immediate
Families.

3) Payment for “Additional Services” as noted in 3.c. above shall be due
within thirty (30) calendar days of the statement date.

5. Confidentiality. All information provided by Triad is subject to applicable laws and
professional ethics regarding confidentiality. Triad and Employer agree to enter a HIPAA
compliant business associate agreement for the protection of health information regarding
Clients. Except as otherwise required or allowed by applicable law, information about Clients
will not be divulged by EAP Counselors or Triad to Employer or any third party, except as
provided below:

a. Statistical Information. Triad will disclose non-identifying statistics to Employer
on an annual basis as provided in paragraph 3.b above.

b. Employer Referral, No Job Jeopardy. When Employer notifies Triad that it has
referred or will refer an Eligible Employee for EAP Services and does not state that the Eligible
Employee's job position is in jeopardy, then upon request of Employer, Triad will seek written
authorization from the Eligible Employee who is a current Client to disclose to Employer that
the Client is receiving EAP Counseling Services. Triad may then report this information to
Employer if the Client so authorizes such disclosure in writing. Only the fact that Client is
receiving EAP Counseling Services will be disclosed to Employer, except as set forth in
paragraph 3.b above.

C. Employer Referral, Job Jeopardy Situation. When Employer notifies Triad that it
has or will make a referral because Employer has determined that Employee's job is in
jeopardy, then upon request of Employer and with written authorization of the Eligible
Employee, Triad shall provide in addition to the information provided pursuant to paragraphs
3.b and 5.b above, the following information:

1) The date(s) the Eligible Employee attends or fails to attend;
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2) Whether a follow-up appointment is scheduled and the date(s) and times
of the appointment(s);

3) A brief statement indicating whether the Eligible Employee demonstrates
awareness of, and is engaged in discussing the behavior(s) identified by their supervisor;
and

4) Whether the Employee has been referred for treatment or other services

to an Outside Professional.

d. Referral to Outside Professional. With the Client’s prior consent, information
will be provided to an Outside Professional to whom the Client is referred by Triad or an EAP
Counselor for additional professional services.

6. Triad’s Right to Provide Services to Others. Triad is in the business of providing EAP
Services to individuals and businesses and this Agreement does not in any way limit Triad’s right
to conduct business or provide EAP services to parties other than Employer both during and
following the Term of this Agreement.

7. Termination of Agreement. This Agreement shall terminate at the end of the Term as
set forth in paragraph 2 above, or immediately upon any of the following events:

a. The bankruptcy or insolvency of either party;

b. A party’s failure to cure a material breach of this Agreement within ten (10)
calendar days after receiving notice stating the nature of the breach, the action needed to cure,
and the date of termination if not cured;

o A second material breach within the same one-year Term;
d. With or without cause upon sixty (60) calendar days prior notice; or
€. If either party gives a non-renewal notice to the other at least thirty (30)

calendar days before the end of the term, stating that the party does not wish to renew, or
stating different terms which are a condition of renewal.

Upon termination or expiration of the Agreement, Triad’s obligation to provide EAP Services to
Employer, Eligible Employees and their Immediate Families and dependents shall terminate
immediately and Triad shall have no further obligations under this Agreement. Employer’s
obligations under this Agreement shall also terminate except for its obligation to allow Triad to
audit the payroll records of Employer, and to pay all amounts owed under this Agreement.

8. General Provisions.
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a. Limitation of Liability. The EAP Counselors and other outside professionals are
independent contractors and not employees of Triad. Triad has no vicarious liability or
respondeat superior liability for the quality of services provided or the omissions by these
individuals. Triad’s liability is limited to situations where it has been reckless or grossly
negligent in using the services of the independent contractor and this reckless or grossly
negligent conduct is the proximate cause of the damages suffered by the claimant. In any
event Triad’s liability shall be limited to actual damages and shall not include any
compensatory, consequential, or punitive damages, interest, penalties or attorney’s fees
incurred by the claimant in pursuing remedies.

b. Governing Law and Venue. This Agreement shall be governed by the laws of the
State of Colorado. The parties agree that venue of all matters shall be in 7™ Judicial Court,
Colorado.

C. Severability. If any provisions of this Agreement shall be held to be invalid or
unenforceable, the remaining provisions shall continue in full force and effect, unless the
invalid or unenforceable provision is material to this Agreement and its invalidity or
unenforceability results in substantial economic detriment to either party to the Agreement.

d. Assignment. Employer’s rights, duties and responsibilities pursuant to this
Agreement may not be assigned or delegated by Employer without the prior written consent of
TRIAD. TRIAD’S rights, duties and responsibilities pursuant to this Agreement may not be
assigned or delegated by TRIAD without prior written consent of Employer.

e. Entire Agreement. This Agreement, and the Exhibits attached to this
Agreement, constitute the entire understanding and agreement of the parties, and shall
supersede all prior understanding and agreements of the parties on the subject matter of this
Agreement.

f. Amendments. This Agreement shall not be changed, modified or altered except
by amendment, which to be valid and enforceable, shall be in writing and signed by the parties.
Notwithstanding the foregoing: (i) Triad may unilaterally increase the rates as provided in
paragraph 4.c. and change the benefits described in Exhibit A by giving Employer at least sixty
(60) calendar days advance notice, during which period the rate or benefit changes shall not be
effective, and (ii) Triad may unilaterally amend this Agreement in order to comply with the
applicable federal or state laws or regulations, the amendment to become effective thirty (30)
calendar days following Triad’s notice to Employer of the amendment.

g. Notices. Whenever required hereunder, notices shall be deemed sufficiently
given if made in writing, upon actual receipt of the notice or three calendar days after mailing
by United States Mail, postage prepaid, first class or certified or registered mail, to the address
of the parties set forth hereafter, whichever occurs first. The address to which notices are
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given may be changed by notice of change of address given in the method and manner

provided herein.

h. Benefit. The terms and provisions of this Agreement shall bind and benefit the
respective parties, their agents, employees and representatives.

THE UNDERSIGNED HAS CAREFULLY READ THE TERMS AND CONDITIONS OF THIS AGREEMENT

AND HEREBY KNOWINGLY AND VOLUNTARILY ENTERS INTO THIS AGREEMENT AS AUTHORIZED

REPRESENTATIVE OF THE PARTY INDICATED ABOVE MY SIGNATURE.

Triad EAP

Name: John Gribben

S )

(signature)

Title: Owner / Manager

Date March 5, 2018

Address:
844 Grand Ave., Suite C
Grand Junction, CO 81501

ATTACHMENTS: Exhibit A

Board of County Commissioners of Gunnison
County

Name:

(signature)

Title:

Date

Address:

200 E. Virginia Ave
Gunnison, CO 81230
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EXHIBIT A
Triad EAP’s SERVICES

Employer: Gunnison County
Effective Date: 1/1/18 —12/31/18

1. Payment of Quarterly Assessment. Payment must be received by TRIAD, on or before
the tenth calendar day of the quarter, equal to the base rate times the number of Eligible
Employees for Employer. All employees who are listed on the last payroll of the Employer
before the beginning of the quarter and who fall within the designated Class of Eligible
Employees for Employer shall be counted in computing the monthly assessment. The base rate
per Eligible Employee per quarter is $6.69.

2. Basic EAP Services Included in the Base Rate.

a. Counseling Sessions. The maximum number of counseling sessions per Eligible
Employee per one-year Term of the Agreement is five (5) per incident. Any counseling session
provided under this Agreement for Eligible Employee’s Immediate Family shall count toward
the number of counseling sessions to be provided to Eligible Employee under this Agreement.
The Type of Incident is defined by the primary stressor creating the need for counseling, as
follows:

1) Relationship problems within the Immediate Family, including but not limited to,
marital or domestic problems, separation or divorce, relationship issues between
spouses or domestic partners, parents and children, or siblings.

2) Health-related problems such as physical or mental illness or substance abuse of the
Eligible Employee or the Immediate Family member or death of a loved one;

3) Financial or legal problems;
4) Job-related problems;
5) All other stressors.

Counseling sessions are for the purpose of assessment, short term counseling, and/or
referral. The sessions are not for long term treatment. A counseling session is up to 50 minutes
in length. Depending upon counselor availability and Client consent, a counseling session may
be extended in length past 50 minutes and treated as multiple sessions (in increments of up to
50 minutes) that will each count toward the number of counseling sessions to be provided
within the one-year term of this Agreement. Any scheduled counseling session that a Client
misses without notice to Triad and the EAP Counselor of cancellation at least 24 hours in

8

Toll free 1-877/679-1100 ® 970/242-9536 © Fax 844/298-4042 ° Grand Junction, CO 81501





advance will be assessed counted as a counseling sessions to be provided to Eligible Employee
under this Agreement or as an additional counseling session charged to the Eligible Employee if
the basic service number is exceeded. The basic services that are not utilized during the one-
year Term are forfeited without refund and do not carry over into the next one-year Term
unless Triad, in its sole discretion, makes a written exception to this rule.

b. Financial Counseling Sessions. Eligible employees can access a toll-free
Information Line -- Financial counselors address questions on matters of financial management
including debt reduction, home buying, budgeting, foreclosure prevention, and bankruptcy
prevention. Certified Consumer Credit Counselors will provide hour-long confidential
counseling sessions. Any financial counseling session provided under this Agreement for
Eligible Employee’s immediate Family shall count toward the number of counseling sessions to
be provided to Eligible Employee under this Agreement.

C. Legal Assistance Sessions. The legal assistance benefit allows Eligible Employees
consultation for any legal issue, with the exception of those involving disputes or actions
between an employee/dependent and their employer or Triad. The legal consultant will
provide connection to an attorney in the user's state for a free 30-minute consultation and/or
refer the client to a local attorney for a free 30-minute consultation. If additional assistance is
desired, clients are entitled to 25% off of the attorney's normal and customary fees. Certain
legal issues are excluded from the 25% discounted rate. Excluded from the free consultation
and other legal work is any matter in which the adverse party is a party or Employer under this
Agreement, an affiliate, parent company or subsidiary of any party of Employer under this
Agreement, or an Eligible Employee or Immediate Family of an Eligible Employee under this
Agreement.

d. Integrated ID Recovery—30 minute consultation with a skilled ID Theft
resolution Specialist who provides the caller with the tools to implement a resolution action
plan. Includes 25% fee reduction for individuals who choose to purchase the Enhanced ID
Recovery.

e. Life Coaching. Eligible Employees can consult with a Triad Life Coach for various
issues such as career development, goal setting, life transitions, time management and work-
life balance. Mental health conditions are not appropriate for Life Coaching. Up to five
sessions are included during each one-year term; sessions can take anywhere from 15 to 90
minutes and can take place by phone, video chat, and / or in person. Immediate Family are not
eligible for Life Coaching.

f. Training Programs. TRIAD shall present two one-hour work-site training
programs during each one-year Term on topics selected by Employer from topics listed on
Exhibit B as "Wellness & Personal Growth Seminars".
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g. Conflict Resolution Counseling. Conflict Resolution Counseling shall mean a
group session for two or more Eligible Employees referred to EAP by Employer for the purposes
of addressing issues causing conflict in the workplace. Three Conflict Resolution Counseling
sessions will be provided by TRIAD to Employer each one-year Term (1 counselor for up to 3
hours per session).

h. Critical Incident Counseling. Critical Incident Counseling shall mean an on-site
group session for Eligible Employee counseling purposes following a critical or traumatic
incident that affects workplace productivity or has an impact on the Eligible Employees' ability
to cope or function in the work place. TRIAD shall make available to Employer three critical
incident Counseling sessions each one-year Term (1 counselor for up to 3 hours per session).

1. Management consultations — Unlimited management consultations regarding
EAP services & policy development as it relates to the EAP Services are included at no charge.

3. Charges for Additional Services.

a. Additional Counseling Sessions. Additional Counseling Sessions may be
provided at a cost of $85.00 per session, up to 50 minutes. Such sessions must be paid for at
the time the service is provided, unless arrangements are made with the EAP Counselor and
Client, in advance, for billing to the Eligible Employee, Client, Employer or other party.

b. Training Programs. Work-site training programs will be provided at a charge to
Employer of $225 per hour plus travel costs for work-sites outside Mesa County, Colorado, or as
otherwise agreed to in writing prior to the program presentation.

C. Conflict Resolution Sessions. Conflict Resolution Counseling shall mean a group
session for two or more Eligible Employees referred to EAP by Employer for the purposes of
addressing issues causing conflict in the workplace. Additional Conflict Resolution Sessions will
be provided to Employer at the rate of $95 per one-hour session plus travel costs where
applicable.

d. Additional Critical Incident Counseling Sessions. Additional Critical Incident
Counseling Sessions will be provided to Employer at the rate of $125 per one-hour session plus
travel costs where applicable.
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EXHIBIT B
Triad Trainings

FOR MANAGERS AND SUPERVISORS

Recognize and Assist the Troubled Employee: This 60 — 90 minute training is a must for all
managers and supervisors. Sometimes life can weigh heavy on an employee and all it takes is a
helping hand to make a difference. Supervisors and managers can be that helping hand but first
they need to learn to recognize when an employee might be in trouble. This training helps
managers recognize employees who may be struggling and then gives instructions on how to
help that employee find the help they need.

The Art of Conflict Resolution: Nothing can be more stressful than employees who don’t click.
Dealing with workplace conflict can take up to 20-42% of a manager’s time, drain productivity,
and lower morale within the entire organization. This training teaches effective, hands-on ways
managers can help turn negative conflict into positive change within the organization by
learning simple, yet powerful communication skills. 90 minutes

Managing Burnout: This training is designed specifically for supervisors and managers to help
address signs of burnout and provides data on leadership behaviors and approaches that
reduce burnout in the workforce. If your employees seem exhausted and unhappy,
procrastinate, are often out sick, and simply not engaging, this training can provide direction. If
your energy is sapped at the end of the day, here are tools to create an environment that
supports resilience in you and in your workforce.

Workplace Violence Prevention — A Team Effort: Learn what to do to help reduce risk through
policies, training, recognition, and implementation of Incident Response Teams. This training
will instruct managers and supervisors about how to create a safe work environment but also
plan for the unexpected if a violent event occurred.

FOR ALL STAFF

A Respectful Workplace: The topic of workplace civility and its opposing dynamics of workplace
incivility, harassment, and bullying are highly impactful and determine whether the workplace
provides a safe, productive, and engaging environment. This training helps your employees
understand your workplace policies around workplace harassment and bullying, helps raise
awareness about our behaviors, and provides methods and processes of dealing with these
subtle yet impactful behaviors.
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Coping with Compassion Fatigue: Employees who are frequently exposed to the pain, trauma,
and misfortune of others may be susceptible to compassion fatigue; a condition that may lead
presenteeism, absenteeism, and health problems for the employee. This training provides the
recognition, causes, and methods of preventing and treating compassion fatigue and is
appropriate for health care workers, mental health workers, first responders, police personnel,
and teachers.

Customer Service: Organizations face more competition more than ever. Once you get a
customer, keep them by providing world-class customer service. This training also teaches skills
on the most challenging, yet potentially rewarding, imperatives: dealing with a dissatisfied
customer. Learn skills to address and recover from a customer’s poor experience and provide
exceptional customer service that will be the talk of the town.

Full day or half day training

Domestic Violence — Make it Your Business: Domestic violence is more common and
devastating than you might imagine. Studies have shown that violence in the home follows
victims into the workplace, resulting in absenteeism, low productivity and turnover. Learn
about how it impacts all areas of life, and how to assist employees who are affected.

EAP 101: This training gives a brief overview of the EAP benefit either onsite or via Google
Hangouts.

Effective Communication in Today’s Business World: Communication skills are important and
powerful tools for success in life. As an effective communicator, you are better able to lead,
resolve conflict, and motivate others. This training looks at basic communication principles as
well as the impact of nonverbal cues on communication. Learn how you can master effective
communication to reduce conflict, improve productivity and become a better listener.

A Guide to Crucial Conversations: Conversations can be tricky. Put together two or more
people who have different communication styles, personalities, and expectations who are
trying to navigate important topics and varying emotions and a conversation just turned crucial.
This training helps attendees understand their own strengths, challenges, and communication
styles and how they interact with others. They will also learn tips and techniques on how to
have a successful crucial conversation.

Mind Over Math: If creating a desired financial outcome was as easy as simple math, a little
budgeting know-how, and a modicum of self-control, everyone would have a perfect financial
situation. Instead, more and more Americans are facing financial stress and it’s taking its toll on
health. A 2015 Consumer Financial Literacy Survey shows 80% of U.S. adults have financial
worries. Learn how to tackle the problem head-on and turn stress into a sense of financial
empowerment. 60, 75 or 90 minutes
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Mindfulness and You: Studies show that learning to direct your mind to the present moment
can help reduce stress, distraction and worry. Get the basics down with a one-hour
mindfulness training session that will leave employees feeling happier, more productive, and
re-engaged in work and home life.

Personal Assessment: Know Thyself: Identify habits that influence how you and others you
work with communicate, solve problems, and make decisions. Knowing yourself habits,
strengths, and challenges will help you become more resilient in your day-to-day interactions.
Two-hour training; course materials require extra charge

Preventing and Addressing Sexual Harassment: Learn to identify sexual harassment at work;
what to do if it happens to you or someone reports it to you; the legal ramifications involved
with sexual harassment; and ways to avoid acting in harassing ways.

Stress Resiliency: Life isn’t always smooth sailing so learning to navigate life’s storms will help
reduce stress and create more joy in life. This training will teach participants how to remain
resilient and healthy no matter what happens in life from stressors (divorce, job loss, or
financial problems) to life transitions (new baby, job promotion, or moving houses). Learn how
to empower yourself by understanding the role of your thoughts and perceptions and how they
shape your reaction to life events.

Resiliency: Stress Management Through Greater Self-Awareness: Becoming more resilient
through life’s difficulties requires higher emotional intelligence. This training will help
participants better understand themselves and their strengths, challenges, and communication
styles as well as the various ways different social styles prefer to communicate. Learn how to
work alongside different social styles as well as how to have difficult conversations.
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STATE OF COLORADO
Department of Local Affairs

COLORADO

POGGI1 NLAA 201800000714
02/06/18

Number:

Date:
Description:
EIAF #8677 Gunnison County Crested Butte South Area
Planning

Effective Date: 02/05/18  Expiration Date: 01/31/19

** IMPORTANT **
The order number and line number must appear on all
invoices, packing slips, cartons and correspondence

DIVISION OF LOCAL GOVERNMENT
1313 SHERMAN ST, RM 521
DENVER, CO 80203

Contact: Cathie Pagano
Phone:  970-641-0248

SHIP TO
Buyer: DIVISION OF LOCAL GOVERNMENT
Email: 1313 SHERMAN ST, RM 521
DENVER, CO 60203
GUNNISON COUNTY
221 N WISCONSIN ST Delivery/Install Date:
#C F.O.B:
GUNNISON, CO 81230 VENDOR INSTRUCTIONS:

EXTENDED DESCRIPTION
CMS#107630

Version 1

al Cost - MSDS Req.

Description: SV18A9 Consulting Services

517500 [ ]

Service From: 02/05/18 Service To: 01/31/19

TERMS AND CONDITIONS

https://www.colorado.gov/osc/purchase-order-terms-conditions

DOCUMENT TOTAL = $5,175.00

A=
Vil






L. ffer/Acceptance. 1dhis purchase erder (“PO”) refers to vendor™s Bid or proposal, this PO is an
ACCETTANCE of verdor's OFFER TO SELL in accordance with the terms and conditions of the
“salicitation” ideniified in v ender's bid ar proposal. The solicilation includes an RFF, IFB, or any other
form of order by buyer. 1f s bid or preposal is not referenced, this PO is an GFFER TO BUY, subject 1a
vesdor's aceeptanee, demanstrated by vendos's performance or written aceeptance of this PO, Any
COUNTER-OFFER TO SELL automatically CANCELS this PO, unless 3 change erder is issued by
buyer aceepting a counter-offer. This PO shall supersede and contral over any vender formis) or pan(s)
thereolincluded in or attached to any bid, proposal, affer, acknowledztment, or cthersise, in the erent
of inconsistencies or eontradictions, regerdless of any statement 1o the contrary in such forn(s) o parts
thereal L Safety Infarmatisn, All chemicals, equipment and materials propesed ander used in the
performance of this PO shall conform 1o the requirsments of the Octupationsd Safety and Health Agyof
197, Vender shail Furnish 3l Material Safaty Data Siteets (MSDS) for any regulatad chamizals,
equipment ar hazardous materials at the time of delivery.
3. Chaages, Vendor shall fumnish products ambor services sirietly fn accordanee with the specificatinns
and price set forth for each item. This PO shalf pot be modified, superseded or otherwise altered,

excepl i wiiting signed by purchasing agent and aceepted by vendar, Each shipmen! receivad or
service performed shall comply with the tenms of thiz PO, netwithstanding invoice tenms or acts of
vemdor to the contrary, unless this PO has been modifiad, superseded or cthierwise aliered in
aegordancs with this section.

4. Delivery. Unless otherwise specified in the solicitation or this PO, delivery shall be FOB festination,
Buyer is relying on the promised delivery date, instaliation, andier service performance set [orih in
vender's bid or proposal a3 materia) and basic to buyer's aceeptancs. [Fvender [ails to deliver or
perform as aad when promissd, buyer, in its sale diseretion, may canva) its order, or any pant theresf,
without prejudice to its piher fights, retum all or part of any shipment so made, and charge v
any loss or expense sustained as a tesult of such failuye to deliver or perform as promised, T
he essenss.

5, Intelleetual Property, Any saftwars, research, reports, studies, data, photographs, negatives or other
documents, drawings or materials (collectively
“matzrials”) delivered by vendor in performancy of its

chligaticns under this PO shall be the exclusive property of buyer. Qunership rights shall inchude, bt
aot be limited to, the right to copy, publish, display, transfer, prepare desivative works, or otheraise

use the matertals. Vendor shall comply wiih all applicable Cyber Secusity Policles of the Statz of
Colerado (the “State”), oe buyer, a3 applicable, and all confidentiality and nen-disclosurs agreements,
security controls, and reporing requirements.

6. Quality, Buyer shall bethe sole judge in determining “equals” with regard to quality, price and
performance. All products defiversd shall be new!y manufactured and the current model, paless
otherwise specifiad.
7. Warranties. All provisicns and remwdies of the Colorsdo Uniform Commercial Code, CRS, Title 4
(*CUCLC™), relating to implied and’or express warrantics are fncarporated herein, in scldition 12 any
vearranties contained in this PO or the specifications.
8. Inspection and Acceptanze, Final asceptance is contingant upes completion of all appiizable
ingpertion procedures. IF products or seniess fail o meet any inspection requiroments, buyer may
exereise alt of its fights, Dnchuding those provided in the CUCC, Buyer shali have the dght to inspect
services provided under this PO a1 all reasonabie times and places, "Services” as used in this section
includes services performed or tanpible matesial praduced or delivered in the performance of services,
[f any af the services do rot conforn to PO requirements, buyer may requirs vender to perfarm the
sesvices again In confonnity with PO requirements, cut additicnal payment. When defects in the
quality or guantity of service cannot be corrected by re-performance, buyer may (a) requére vendor to
take necessary action to ensure that fature performance confonms to PO requirements and (b) equitably
sduce the payment due vendor to reflect the reduced value of the services performed. These remedies
da nat Hmit the remedies otherwlse avallable in this PO, at law, or in equity.
5. Cash Disegand, The cosh diseount peried will start Fom the later of he date of receipt of acceptable
invoice, or fram date of reeeipt of acceptable productsservizes at the specified destination byan
autherized buyer representative.

0. Taxes. Buyer and the State are exempt fom all federal excise taxes under Chaptor 37 of the
intemal Revenue Code [No, 84-T30123K] and rom 2l State and Toeal government sales and use taxes
[CRS, Title 39, Article 36, Parta [ and 113, Such ex ons apply when materials are purchased for the
benefit of State, except that in certain political subdivisions {e.g., City af D ver) vendor may be
required 1 pay sales or use taxes even thovghs the ultimate product or service is provided to buyer
Buyer shall not relmburse sech sales or uae taxas,

i L Payment. Buyer shall pay vendar for alt amounts daz within 45 days afier receipt of products ac
servicas and a comrest notice of amount due, Intersst o th aid balance shall begin to scerve o the
46t day at the rate set forth in CRS §24-30-202(24) uatil paid in fell. Interest shall st accrue ifa gacd
faith dispute exists as to buyer's abligation to pay aif or a poriion of the ameun due. Vender shait

{oe buyer separately forinterest on d B
imarast b b :

ivir i

il Bob Shestan N

Lok .
d payman under the 2"s vendor oflsat interoept system for det =i
13 Suiie ies for: (a) unpaid child suppert debts or aitearages; (L) anpaid balances of L, acerued
intasast, ur other charges specified in CRS §39-20-101, ot seq; (2) unpaid foans dus to the Student
Loan Divisien of the Depanment of Higher Bducation; (d) emounts required 12 be paid o the
Unemployment Compensation Fund,; and (e) ether enpaid debts pwing to the $tate a3 a result of final
agenay determination or judicial action.

13, Asslgnment and Successors, Vendor shall nat assign rights or delegars duties uader this PO, o
subczatract any part of the parfonnance required under this PO, without the eXFiess, wiitten consent gf
buyer. This PO shall fnure 10 the benellt of and be binding upan vendor and buyer and their respestive
successors and assigns. Assigament of accounts receivable may be made only epon wiiiten notice
furnished to buyer,

4. Indemnification, If any anticle seld or delivered under this PO is coversd by 4 paient, copyright,
tradetnark, or apphination therefofe, vonder shall indemnify and hold hammless buyer from any and all
luss, lizhitit, cost, expenses and fegal foss incurred o aceount af any claims, legal aarions or
Judgments arfaing out af manefacturs, sale or vse of such anicls in vislation or infringemient of rig
under such patent, copyright, trademark or application, Ifthis PO i3 for senvives, veador shatl
indemnify, save, and hold harmless buyer, its cmployees and agests, againat any and all glaims,
damages, liabifity and counl wards Including costs, expenses, and atlomey fees and related expenies,
incurred a3 a result of any act er eimission by vendar, or its emplaytes, agents, subcontractars or
assignzes, arising out of or a cennection with performance of services under this PO.

13. 1ndependent Contractar. Vender shalt perfurm its duties hereunder a3 an Independent contraztor
and st a3 an employ oo, Naither vendor por asy 3zent of rz ¥ vender siall be desmed 1o be an
ageat of emplayee of buyer. Vendar and its employ ees and agents are not entitled 15 upem ployment
insurance or wotkers compensation benefits throegh buyer and buyer shall net pay for or otharwise

provide such coverage for vendor or any of its agents er employees, Unemployment insurance benefits
will be available to vender and its employess and agents only if coverage is made available by vendor
or a third party. Vendor shall pay when due ali applicable employmant, income, and tesal head taves
inourred pursuant to s PO Vendor shall not have authorization, express or implied, to bind buyer to
any agreacent, Habiliry or understanding, except a3 exprossly set forth herein, Vendor shatl () provide
ard Keep in force workers” compenaation and unemploninent compensation insurance in the ameunts
requirsd by Law, th) provide proof thereof when requesied by buyer, and (e) be solely respensible for
its awts and those of 103 cmployees and agents,

t6. Communication, All cammunieation conceming administration of this PO, prepar=d by vendor
buyer's use, shall be furnished solely to purchasing agart.

F1. Compliance. Vendor shall striclly comply with all applizable federa) and state fans, rules, and
re; » witheut ligmitation, Lvws apgticable to

zulalions in efTect or hereafler established, inchudin
discrimination and unfair employment practices.
§8. Insurance, Vendor shall obtain, and maintain, af all tfmes during the teom of this PO, insurance as
spesified in the solicitation, and provide proef of such coverage as requested by purchasing agent,
§8, Terminatian Prior to Shipment. 1 vendar has not aveepted this POHn writing, buyer may cancel
this FO by written or oral natice to vesder prior to shipment of goods or commencement of services.
20, Termiation for Cause. {a) If vender refuses or Fafls to timely and properly perfom any ofits
chligations under this PO with such diligence as will ensure its completion within the time specified
hezsin, buyer may notify vendar in writing of roa-perfonmance and, if not correctad by vendar within
the time specificd in the notice, tenninate vendor's dght to proceed with the PO or such past therraf as
tor which there fis been delay or a failure, Vendor shall continue per formance of this PG to the extent
not terminmtzd and be liable for gxcess costs incurred by buyer in pracuring similar goods or services
elsewhere, Pasnent for completed services performed and aecepled shall be ot the price set firth ia (his
PO {h) Buver may kold amounts dus to vender as buyer deems necessary ta reimburss buyer for
exess costs incurred in curiny, completing or procuring similar goods and services {c) 1 after
rejection, revocation, or olber termination of vendor's right to procesd under the CUCE or this clause,
buyer detanmines for any reason that vendar was nat in default or the delay was excusable, the rights
and obligations of buyer and vender shall be the same a3 i the eotice of temination had been issued
pursuant o termiration under §21.
21, Termination in Public Interest. Buyer is entering into this PO for the purpese of camying cut the
pubtliz palicy of the Stale, as detzrmined by its Governer, General Assembly, and Cousts. [Fthis PO
reases 1o further the public pelicy of the State, buyer, in its sole discretion, may tenminate this PO in
whale or in part and such lermination shall not be desned to be a breach of buyer’s obligations
herzunder, This section shall not apply to a termination for vender's breach, which shall be governed
by §2¢. Buyer shall give wiitten rotice of termiration to vendor specifying the pat ol the PO
terminated and when termination becomes effective, Upen recefpt of nouce of termination, vendor
shall ot incur further obligatiens exeept as necessary 1o mitigate conts of performance. For services or
specially manufactared goods, buyer shall pay () reasonable settlement expenses, () the PO price or
ate for supplies and serviess deliversd and acceptad, (¢} reascnable costs of perfermance on
naceepted supplies and services, and (1) a rsasonable profit for the unaccepled work. For existing
paods, buyer shall pay (¢) rzasozable settlement sxpenzes, () the PO price for goods delivered znd
aceepted, {g) reasenable costs incurred in preparation for defivery of the undelivered goods, and () a
reasonable profit for the preparatory work, Buyet's termination Liability under this section shatl net
exzeed the total PO price plus a reasonzbie cost for settlement expenses. Vendor shall submit g
terrpination propesal and rrasenable suppenting documentadon, and cost and pricing data as required
by CES §2+108-101, vpen reguest of buyer,
12, PO Approval. This PO skall not be valid unless it is exeeuted by purs ageat. Buysr shall o
e respensitle or Lable for products or services delivered or performed prior 1o proper exscutisn
herzol
23, Fund Avallabitity. Financial cbiipations of buyer payable afer the current fiseal year are
cantingent upon fundy for that purpose being appropriated, budgeted and othersise made available, IF
this PO is funded in whels or in part with federaf funds, this PO is subject 42 and contingens wpon the
continuing availability of federal funds for the purposes hereof, Buyer represents that it has sat aside
sufficient funds o make payment for goeds deliversd in 3 single installment, in accordance with the
tarms of this PO.
24. Cholee ol Law. State laws, rules and regulations shall be applied in the interpraiation, executicn,
and enforgeinent of this PO. The CUCC shall gover this PO in the case of goods unless otherwise
sgreed in this PO Any provision ingleded ot incorperated hersin by referance which conflicts with
sueh laws, rutes, and ragutations s null and vold. Any provisize incorporated harsfn by reforence
which purperts to negate this or any other provision in this PO in whele or in pans shall not be valid e
enforezable or available I any action at faw, whetser by way of complaint, definse, or otiarwize.
Unless othersise specified in e solicitation or this PO, venue lor any Judicial or adminisrative 2
arizing ot of or i conmestion with this PO shall be i Danver, Colorido. Vandor sha'l exhaost
tive temedies I CRS §3410%9:104, pd j iryst baver
Public Contracts for Secvices. [Vof dpy s,
mesl advingiy srid oy flind mrdoigoanend s
POs, oe infurmation technelugy services or products ind serviees} Vendor cen
agrees diat i dues not knowingly employ or contraet with an illagal alisn wha pasform work under
this PO and will confirm e employment eligibility ofall employees wha are newly hired for
erzplayment in e United States 1o perfomm work under s BE, theough participation in the E-Verify
Program or the Departiment program establishad pursuant o CRS §3-17.5-102(3)c), Vendor shall not
knowingly employ or contact with an itlegal alien to yeoek pmnder this PO or enter into 8
contragt or PO with a subeontractor that Bails ta certily 1o vendor that the subcontractar shall not
knowingly employ er contract with an illegal alien to perform work ender this PO, Vender shall {4} not
use E-Verify Program or Department program procedures to undsnaks pre-employment screening of
jub applicants during performance of tis PO, ¢b) notify subcontractor and buser witldn three daysif
veador has aetual knowledge that subcontractor is employing or contracting with an iflegal alien for
waork wader this PO, (¢) terminate the subconirast if subconiractor does not stop employing of
contracting with the fllegal alien within three days of recaiving notice, and {d) comply with reasenabls
tequests made in the course of an investigaton, undertaken pursuant 1o ORS §3-17.5-102(3), by the
Calorado Depanment of Laber and Employment. 17 vendor participates in the Department program,
vendar shall deliver to the buyer a wrilten, notarized affrmation that vendor has examined the legal
work status of such ermployee, aod shall comply with all of the other requirernents of the Depanment
pregram. 1 vender fails to comply with any requirement of this provision or CRS §3-17.5.101 st seq,
buysr may terminats this PO for breach and, if so terminated, vendor shall be Lable for damagss,
24, Pablic Contracts with Natural Persons, Vender, if a natural perscn sightzen{13) years of age or

et I H e ]
23, Warranty, and

older, hereby swears and affinms under penaity of perjury ot he or she () i 2 citizen or othersise
Lus Fally present in the United States purseant 1o federal lasy, {b) shail eomply with the provisions of

CRS §24-75.3-191 el seq., and () bas prodyced a form of ientification requirsd by CRS §34-76.5-103
prier Lo the date vendur delivers goods or begins perfonming services under terms of the PO.

Efiective Dats 01/01/08






AGREEMENT FOR CONSULTING SERVICES

Project Name: CB South Consulting Services Date of Agreement: 02/9/2018
Client’s Name: Gunnison COunty
(last, or company name) (first) (middle initial)
Client’s Address:
___ 221 N Wisconsin St Suite D D
(street) (suite/unit/box no.)

Gunnison (6{0) 81230

(city) (state) (zip)
Client’s Phone Number: Client’s E-Mail Address:
970-641-7985 _Cpagano@gunnisoncounty.org

This AGREEMENT FOR CONSULTING SERVICES (the “Agreement”) is made and entered into as
of the day and year first written above (the “Effective Date”) by and between Cascadia Partners, LLC, an Oregon
limited liability company (“Consultant”), and the undersigned Gunnison County (“Client”).

RECITALS
WHEREAS, the Consultant is licensed to conduct business in the State of Oregon;

WHEREAS, the Consultant offers planning, design, pre-development services, such as financial
feasibility analysis, and project management services;

WHEREAS, the Client wishes to engage the Consultant to provide the Scope of Services; and

WHEREAS, the Consultant wishes to provide the Scope of Services on a non-employee basis, in
exchange for the Consultant Fee and other good and valuable consideration specified herein;

THE AGREEMENT

NOW THEREFORE, in consideration of the mutual covenants and promises set forth herein, the parties
hereto agree that the foregoing recitals and completed form fields are true and accurate and further agree that the
Client shall engage the Consultant to provide the Consultant Services, subject to the following terms and
conditions:

ARTICLE I:
CONSULTANT SERVICES

1.1. Consultant Services. The Consultant agrees to serve as an independent Consultant of the Client
on the terms and conditions set forth in this Agreement and agrees to devote its time and attention to the
performance of its duties under this Agreement, which duties are described on the Scope of Services attached
hereto as Exhibit “A” and incorporated herein by reference, and the Consultant agrees to perform such general
and specific duties and to exercise such general and specific authority as may be necessary to accomplish the
performance of those duties (hereinafter, the “Scope of Services”). Subject to the terms of this contract, the
Consultant shall have the sole right to supervise, manage, operate, control, and direct performance of the details
incident to its duties under this contract. Nothing contained in this contract shall be deemed or construed to create
a partnership, joint venture, or relationship of an employer-employee. In performing the Scope of Services, the
Consultant agrees to comply with the policies, standards, and regulations of the Client as well as the Consultant’s
own policies and procedures.
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1.2. Changes in the Scope of Services. If the Client desires to make changes to the Scope of Services,
whether to add to, change, or reduce the terms, conditions, or scope of the Scope of Services, the Client must
communicate its wishes, verbally or in writing, to the Consultant. If the Consultant agrees with such changes, the
Consultant will prepare Amendments to the Scope of Services, attached hereto as Exhibit “A,” the Consultant
Fee, attached hereto as Exhibit “B,” any such Amendments will become effective at the time they are executed by
both Client and Consultant.

ARTICLE II:
COMPENSATION AND EXPENSES

2.1. Compensation. As compensation for the Scope of Services, the Client shall pay the Consultant
the Consultant Fee as specified on Exhibit “B” attached hereto and incorporated herein by reference. The
Consultant shall submit invoices to the Client on a monthly or near-monthly basis, as work is performed and Tasks
are completed. The Client shall pay the amount of the invoice within 30 days of receipt.

2.2. Estimates Not Binding. Consultant will provide a good faith estimate of expected project hours
for completion of the Scope of Services in Exhibit “A”. Any estimates or proposals are only for the purpose of
informing the client of the potential cost of services. Client understands and agrees that such estimates are not
binding, and actual costs or fees may be more or less.

2.3 Reimbursement of Expenses. The Consultant shall be entitled to reimbursement from the Client
for reasonable expenses necessarily incurred by Consultant in the performance of its duties under this Agreement,
including air travel, taxis, auto rentals, meals, and lodging, upon presentation of a written expense report (typically
on invoice) and receipts indicating the amount and business purpose of each such expense. The Consultant shall
submit such expense reports to the Client at the time of its submission of a monthly or near-monthly invoice.

ARTICLE IHI:
CONSULTANT OBLIGATIONS

3.1. Best Efforts. The Consultant covenants and agrees that, at all times during the Term of this
Agreement, it shall use its best efforts to effectively provide the Scope of Services to the Client and the Consultant
is free to offer services to other entities.

3.2. Right to Use Other Consultants. The Consultant acknowledges and agrees that the Client retains
the right to contract with and use other consultants in the course of the Client’s business.

3.3. Injuries. The Consultant acknowledges its obligation to obtain appropriate insurance coverage
for its own benefit and further acknowledges that the Client will not maintain workers compensation insurance
for the benefit of the Consultant. The Consultant waives any right to recovery from or for any injuries that the
Consultant may sustain while providing the Scope of Services or any other services under this Agreement unless
such injuries are the result of the Client’s negligence.

3.4. Independent Consultant. The Consultant acknowledges and agrees that the Consultant is an
independent consultant with respect to the Client, and not an employee of the Client. Consultant further
acknowledges and understands that the Client will not pay any payroll or other taxes associated with the
Consultant Fee and will not provide Consultant with any employee-related benefits, including, without limitation,
health insurance benefits, paid vacation, unemployment insurance, disability insurance, retirement benefits or any
other employee benefit. This Agreement is not intended, and shall not be construed, to create any relationship
between the parties that would allow one party to exercise direction or control over the manner or method by
which the other party performs services, duties or obligations under this Agreement. The Client and the Consultant
shall monitor the work relationship throughout the term of the contract to ensure that the independent consultant
relationship remains as such.
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3.5.  Taxes. Consultant shall be responsible for payment of all foreign and domestic taxes arising out
of the Consultant’s activities in connection with this Agreement, including without limitation, sales, goods and
services, excise, value added or similar taxes, whether of federal or other jurisdictional level, social security taxes,
unemployment insurance taxes, and any other taxes or business license fees as required. Client shall not be
responsible for withholding any income or employment taxes whatsoever on behalf of Consultant, and Consultant
further agrees to indemnify, defend, and hold Client harmless from and against any claims or action arising out of
or relating to Consultant’s failure to withhold such taxes on behalf of Consultant or Consultant’s employees.

ARTICLE IV:
REPRESENTATIONS, WARRANTIES & DISCLAIMERS

41, No Fiduciary Relationship. The Client and the Consultant are not fiduciaries, partners, joint
venturers, or agents of the other in any sense and neither will have the power to bind the other.

4.2 Consultant’s Representations and Warranties. The Consultant represents and warrants to the
Client that there are no other agreements, court orders, or other legal obligations that would preclude or in any
manner restrict the Consultant from: (a) negotiating and entering into this Agreement; (b) exercising its rights
under this Agreement; and/or (c) fulfilling its responsibilities under this Agreement. The Consultant represents
and warrants that the Consultant has the sole authority to execute this Agreement without the consent of any other
person or entity.

4.3. Client’s Representations and Warranties.

4.3.1. Participation _and Disclosure. The Client shall fully participate in conceptual
development and shall furnish Consultant with any requested information needed for or affecting the
completion of work, including any plans known to exist, letters, and official or legal documents. If the
project comes under the design constraints imposed by CC&Rs of a Home Owner’s Association, the
Client must submit a copy of such along with any other relevant written documentation.

4.3.2. Reasonable Time. The Client, or a designated representative who acts on behalf of the
Client, shall render decisions, with respect to details of the Scope of Services, to the Consultant in a timely
manner to avoid unreasonable delay in the orderly and sequential progress of the Consultant’s services. If
attempts to communicate go unanswered for five days or more, work stops. Once communications are
restored, work will be completed behind other work which may have taken precedence in the interim.

4.3.3. Third Party Delays. Client acknowledges that governmental agencies which may be
required to approve certain aspects of the work performed as part or all of the Scope of Services set their
own pace with no guarantee of a schedule or timely responses, and that those responses may create a delay
beyond the Consultant’s control.

4.3.4. Limitation of Liability. To the fullest extent permitted by law, the total liability, in the
aggregate, of Consultant, Consultant’s officers, directors, partners, employees, agents, and
subconsultants, to Client, and anyone claiming by, through, or under Client for any claims, losses, costs,
or damages whatsoever arising out of, resulting from or in any way related to this Project or Agreement
from any cause or causes, including but not limited to negligence, professional errors and omissions, strict
liability, breach of contract, or breach of warranty, shall not exceed the total fee for services rendered on
this project.

ARTICLE V:
INTELLECTUAL PROPERTY

5.1. Use of Name and Likeness. Client hereby grants to the Consultant a limited right to use the
Consultant’s name and/or likeness for purposes of promoting, distributing, or otherwise using the work produced
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by Consultant pursuant to this Agreement.

5.2. Ownership of Work Produced. All notes, drawings, designs and technical data developed by the
Consultant in connection with or pursuant to the terms of this Agreement shall become and/or remain the exclusive
property of the Client, and the Client shall have the exclusive right to use and disclose them for any purpose. Upon
completion of the Scope of Services or earlier termination of this Agreement in accordance with Article VII, the
Consultant agrees to promptly deliver to the Client all materials, including all copies thereof, that are in the
Consultant’s possession or under its control that were developed in connection with this Agreement.

ARTICLE VII:
TERM AND TERMINATION

6.1. Term. This Agreement shall continue from the Effective Date to the completion of the Scope of
Services. Consultant will provide a good faith estimate of expected date of completion.

6.2.  Termination. Either party may terminate this Agreement at any time with cause (i.e., material
breach of contract) in its sole and absolute discretion; such termination shall be effective immediately upon
dispatch of notice or as the parties negotiate. Prior to termination for cause, the terminating party must notify the
other party in writing at least ten (10) days in advance, states the reasons why the Agreement should be terminated,
and affords the defaulting party an opportunity to cure any alleged default during such ten (10) day notice period.
Either party may terminate this Agreement at any time without cause upon sixty (60) days’ notice by delivering
to the other party written notice of the intent to so terminate. Such notice may be delivered at the party’s option,
via fax, e-mail, or first class mail. Upon termination by the Client, the following rights and obligations shall apply:

6.2.1. Payment of Consultant Fee. Upon termination, the Client shall pay to the Consultant any
portion of the Consultant Fee then owed to the Consultant, calculated up to, but not including, the official date of
termination.

6.2.2. Cessation of Services. Upon termination, the Consultant shall immediately cease
representing itself as associated with the Client, shall cease providing any of the Scope of Services to the Client,
and shall return to Client any and all property or materials belonging to Client.

6.3. Termination by Consultant. If the Consultant makes the determination that a condition material
to the performance of this Agreement has changed under any Services Agreement or this Agreement, or that the
Client has breached a material term of this Agreement, the Consultant may provide (30) days’ notice of its
intention to terminate this Agreement. The Consultant agrees, however, to cooperate with the Client in attempting
to find a mutually satisfactory resolution to the matter prior to terminating.

6.4. Mediation. Any controversy or claim arising out of or related to this Agreement or the Scope of
Work, including, but not limited to, claims for breach of contract, negligence, intentional or unintentional torts,
guantum meruit, unlawful trade practices, or other statutory violations (collectively “Claims™), must be resolved
first by mediation as a condition precedent to commencing arbitration by either party. Unless otherwise agreed,
the parties shall engage in non-binding mediation before a mutually acceptable mediator and shall share the
mediator’s fee and any filing fees equally. If mediation is not successful or the parties agree that mediation would
not resolve their dispute, the parties shall resolve any dispute or claim against each other by arbitration according
to subparagraph 6.5.
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ARTICLE VII:
GENERAL PROVISIONS

7.1. Remedies Cumulative. The various rights, options, elections and remedies of the parties
hereunder shall be cumulative, and no one of them shall be construed as exclusive of any other, or of any right,
priority or remedy allowed or provided for by law and not expressly waived in this Agreement.

7.2.  Assignment. The Consultant may not transfer the rights or delegate the duties provided for under
the terms of this Agreement without the prior express written consent of the Client, which consent the Client may
withhold in its sole and absolute discretion. The Client retains the right to transfer the rights provided for under
the terms of this Agreement, without further consent from any other party, at the Client’s sole and absolute
discretion.

7.3. Notice. Except as otherwise provided herein, any and all notices that either party hereto desires
or is required to give to the other party pursuant to this Agreement shall be in writing and delivered in person, sent
by overnight courier (with confirmation of delivery) or sent by express, certified or priority U.S. mail postage
prepaid (return receipt requested), addressed as follows:

To CONSULTANT:
Cascadia Partners LLC
C.O: Alexander C. Joyce-Peickert
311 NE Monroe St.
Portland OR 97212
To CLIENT:;

_Gunnison County
221 N Wisconsin St
__Gunnison, CO 81230

Or to such other address as the Client or Consultant may, from time to time, designate in writing as its primary
address for the purpose of service.

7.5. Interpretation. Plural shall be substituted for the singular form and vice versa in any place or
places herein in which the context requires such substitution or substitutions. Each party to this Agreement
represents that it has read and understood each provision of this Agreement and has discussed this Agreement
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with legal counsel or has been advised to and has been provided the opportunity to discuss this Agreement with
legal counsel. The parties hereto therefore stipulate and agree that the rule of construction to the effect that any
ambiguities are to be or may be resolved against the drafting party shall not be employed in the interpretation of
this Agreement to favor any party against another.

7.6. Headings. The paragraph headings of this Agreement are for convenience and reference only and
the words contained therein shall in no way be held to explain, modify, amplify or aid in the interpretation,
construction or meaning of the provisions of this Agreement.

7.7. Severability. If any term or provision of this Agreement, or the application thereof to any person
or circumstances shall, to any extent, be invalid or unenforceable, the remainder of this Agreement, or the
application of such term or provision to persons or circumstances other than those as to which it is held invalid or
unenforceable, shall not be affected thereby; each term and provision of this Agreement shall be valid and enforced
to the fullest extent permitted by law.

7.9.  Waiver. The parties hereby covenant and agree that no waiver at any time of any of the
provision(s) hereof shall be construed as a waiver at any subsequent time of the same provision(s).

7.10. Time. Time is of the essence of this Agreement and all of the terms and conditions hereof.

7.11. Entire Agreement. This Agreement, when properly executed by the parties or their authorized
agents, shall constitute the only agreement among the parties with respect to the subject matter stated herein and
shall supersede all prior agreements between the parties, whether written or oral.

7.12.  Amendment. This Agreement may be amended only by a writing executed by all parties hereto.

7.13. Counterparts. This Agreement may be executed in counterparts and all of such counterparts,
taken together, shall be deemed part of one instrument. Facsimile and/or electronically transmitted signatures shall
be binding for purposes of this Agreement.

7.14. No Third Parties. This Agreement shall inure to the benefit of, and be binding upon, the parties
and their respective successors and assigns. There are no third parties to this Agreement and nothing herein is
intended for the benefit of a third person.

IN WITNESS WHEREOF, the parties hereto have caused this CONSULTANT SERVICES AGREEMENT
to be executed as of the day and year first above written.

CLIENT:

By:
(Signature)

(Print Name, Title)

Client Initials: 6






CONSULTANT:
Cascadia Partners, LLC

By: M /747 et —

(Signature)

Alexander C. Joyce-Peickert, Managing Partner
(Print Name, Title)

Client Initials:






EXHIBIT “A”
SCOPE OF SERVICES

The Consultant’s Scope of Services shall include the following:

Task 1: Engagement/Meetings: CP will participate in three meetings: background meeting, meeting with
(land) owners/key stakeholders, and a meeting with the POA.

Task 2: Zoning / Development Regulation Analysis: CP will review the CAMP, make notes (track
changes) within the latest draft document, perform up to three pro forma analyses on prototypical building
forms that could be built, and summarize findings and recommendations for the POA.

Task 3: Strategic Plan Map: CP will meet with the POA and consultants, understand and document the
critical elements of the downtown development vision, and create a map that can serve as a reference for
key elements at build-out occurs. The map will be added to a short brochure-style PDF layout that explains
the key elements in more detail.

The undersigned parties hereby agree to the foregoing description of the Scope of Services, and
that all such information shall be incorporated into and governed by the AGREEMENT FOR
CONSULTANT SERVICES to which this Exhibit is attached.

CONSULTANT CLIENT
By: )@(Z/\(Jk ?‘7 N By:

Alexander C. Joyce-Peickert, Managing Partner
(Print Name, Title) (Print Name, Title)

Consultant Initials:
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EXHIBIT “B”
CONSULTANT FEE

Cascadia Partners
Crested Butte South 2
g
5
=
3
Sy 5 “
= “w
5E 7 £ 2 g
=z a H 2 ©
Hourly Rate 3 175 | % 125 |8 125
Task 1: Engagment Meetings T - - 7% 1,225
Task 1.1: Background Info Call 1 18 175
Task 1.2: Owners Meeting 7 2% 350
Task 1.3: POA Meeting (including prep) 4 41% 700
Task 2: Zoning / Dev Regs Analysis 20 - 7 27| § 4,375
Task 2.1: Review CAMP 2 1 3|8 475
Task 2.2: Pro Forma Analysis 12 6 18| % 2,850
Task 2.3: Recommended Changes Memo 6 6|S 1,050
Task 3: Strategic Plan Map 10 8 8 26| $ 3,750
Task 3.1: Design Strategic Plan Map 6 8 14 | % 2,050
Task 3.2; Strategic Plan Vision Document {Brochure-style
Graphically Rich Vision) 4 & 1213 1,700
Tasks Total 37 8 15 60| $ 9,350
Expenses: Travel, Materials, and Data Acquisition % -
Total $ 9,350

Consultant shall submit invoices on a monthly or near-monthly basis as Tasks are completed; Client shall
pay Consultant within 30 days of the Consultant’s submission of an invoice, as described in Article 11 of
the Agreement.

The undersigned parties hereby agree to the foregoing description of the Consultant Fee, and that
all such information shall be incorporated into and governed by the AGREEMENT FOR CONSULTANT
SERVICES to which this Exhibit is attached.

CONSULTANT CLIENT
By: )@(ZHJK ?‘7 e By:

Alexander C. Joyce-Peickert, Managing Partner
(Print Name, Title) (Print Name, Title)

Consultant Initials:
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EIAF 8677 — Gunnison County Crested Butte South Area Planning

SCOPE OF SERVICES

1. PROJECT DESCRIPTION, OBJECTIVES AND REQUIREMENTS

The Project consists of analysis of the Crested Butte South regulations and development of baseline
information for Gunnison County (Grantee) to analyze land use regulations County-wide. The analysis will
include engagement meetings with the County, POA and commercial area property owners, analysis of
zoning and development regulations to include; review of the Crested Butte South Special Area Regulations
including the Commercial Area Master Plan, Pro Forma Analysis, Recommended Changes and Strategic Plan
Map to identify desired public amenities from POA.

Eligible expenses include consultant services.

Grantee shall provide $5,175 in matching funds to the Project. State shall reimburse its pro-rata share upon
review and approval of the submitted costs and associated supporting documentation, and commensurate
progress of the Project.

[] Construction plans and specifications [shall be —or- have been] drawn up by a qualified engineer or
architect licensed in the State of Colorado, or pre-engineered in accordance with Colorado law, and hired by
the Grantee through a competitive selection process.

X1 A contract shall be awarded to a qualified firm through a formal RFP or competitive selection process.

Copies of any and all contracts entered into by the Grantee in order to accomplish this Project shall be
submitted to the Department of Local Affairs upon execution, and any and all contracts entered into by the
Grantee or any of its subcontractors shall comply with all applicable federal and state laws and shall be
governed by the laws of the State of Colorado.

2. RESPONSIBLE ADMINISTRATOR

Contractor’s performance hereunder shall be under the direct supervision of Cathie Pagano, Director of
Community and Economic Development, (cpagano@gunnisoncounty.org), an employee or agent of
Grantee, who is hereby designated as the responsible administrator of this Project.

3. TIME OF PERFORMANCE

The Project shall commence upon the issuance of this Purchase Order and shall be completed on or before
January 31, 2019.

4, BUDGET

Budget Line/Project Activities Total Cost State Funds | Other Funds | Other Fund Source
Consultant Services $10,350 $5,175 $5,175 | Grantee
Total $10,350 $5,175 $5,175

Rev. 7/26/13
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		Agenda Item - Cascadia Partners Contract Completed Form.pdf

		EIAF 08677 - Gunnison County Crested Butte South Side Planning.pdf

		REvised Gunnison County - Cascadia Partners - Crested Butte South - C.pdf

		CLIENT:



		8677 SCOPE for Admin Grant Gunnison County Crested Butte South Side P.pdf








10.

11.

12.

13.

Gunnison County Board of County Commissioners Calendar

(Two or more commissioners may be in attendance.)
Search Results from 3/30/2018 to 5/31/2018

Board of County Commissioners

BOCC Regular Meeting

April 3, 2018, All Day @ BOCC Boardroom

Mayors & Managers Meeting — Hosted by Mt. Crested Butte
April 5, 2018, 12:00 PM - 1:30 PM

BOCC Work Session

April 10, 2018, All Day @ BOCC Boardroom

BOCC Regular Meeting

April 17, 2018, All Day @ BOCC Boardroom

BOCC Special Meeting & Work Session

April 24, 2018, All Day @ BOCC Boardroom

BOCC Regular Meeting

May 1, 2018, All Day @ BOCC Boardroom

Mayors & Managers Meeting — Hosted by Gunnison Valley Health
May 3, 2018, 12:00 PM - 1:30 PM

Joint Work Session; Gunnison County Planning Commission
May 4, 2018, 9:00 AM @ BOCC Boardroom

Continued Joint Public Hearing; Gunnison County Planning Commission; Brush Creek

May 4, 2018, 1:00 PM @ BOCC Boardroom
BOCC Work Session

May 8, 2018, All Day @ BOCC Boardroom
Commissioner Chamberland Out of Office
May 13, 2018 — May 29, 2018

BOCC Regular Meeting

May 15, 2018, All Day @ BOCC Boardroom
BOCC Special Meeting & Work Session
May 22, 2018, All Day @ BOCC Boardroom

Gunnison County Organization

Holiday — Memorial Day - Offices Closed
May 28, 2018, All Day

Page1lof1
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		Board of County Commissioners

		1. BOCC Regular Meeting

		2. Mayors & Managers Meeting – Hosted by Mt. Crested Butte

		3. BOCC Work Session

		4. BOCC Regular Meeting

		5. BOCC Special Meeting & Work Session

		6. BOCC Regular Meeting

		7. Mayors & Managers Meeting – Hosted by Gunnison Valley Health

		8. Joint Work Session; Gunnison County Planning Commission

		9. Continued Joint Public Hearing; Gunnison County Planning Commission; Brush Creek

		10. BOCC Work Session

		11. Commissioner Chamberland Out of Office

		12. BOCC Regular Meeting

		13. BOCC Special Meeting & Work Session



		Gunnison County Organization

		1. Holiday – Memorial Day - Offices Closed






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Grand Mesa, Uncompahgre and Gunnison National Fore

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Please see the attached correspondence

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 3/30/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 4/3/2018

Revised April 2015





UC D A United States Forest Grand Mesa, Uncompahgre and 2250 South Main St.
=~ —— Department of Service Gunnison National Forests Delta, CO 81416
= | Agriculture 970-874-6600
TDD: 970-874-6660
FAX: 970-874-6698

File Code: 1900
Date:  March 26, 2018

Phil Chamberland
Board of Commissioners Gunnison County

200 East Virginia 21y
Gunnison, CO 81230

Dear Commissioner Chamberland:

In June 2017, the Grand Mesa, Uncompahgre and Gunnison (GMUG) National Forests initiated
plan revision, a three-phase process to revise the Forest Plan, the overarching document guiding
forest management for the long-term.

On March 30, 2018, we will publish the formal Notice of Intent (NOI) to initiate the plan
revision phase as well as analysis under the National Environmental Policy Act (NEPA). For the
30-day scoping comment period, we are asking for feedback on the preliminary need for change,
the distinctive role and contribution of the GMUG, and the proposed management area
framework. This draft material will be available on the GMUG’s plan revision website.

In addition, the GMUG would also like to invite you to become a formal Cooperating Agency
for the Forest Plan Revision and to sign a Memorandum of Understanding (MOU). There might
be some counties, agencies, and Tribes for which existing MOUS relating to Cooperating Agency
status are already established, but the GMUG is proposing to put new MOUS in place specific to
Forest Plan Revision. Last November we asked for your feedback on the draft MOU, and we
hope that the revised version (attached) reflects how you’d like to participate throughout this
process. If the MOU meets your expectations, please sign and provide the updated contact
information for the designated and alternate representatives to me at your earliest
convenience. If further edits are needed, please contact me so we can do our best to
accommodate.

As you review the scoping material, please let us know: Do these needs for change reflect the
major issues that we should concentrate on in plan revision? Did we capture the GMUG’s unique
role and contribution within the broader landscape? Does the management area framework meet
the need for direction accessible to both the Agency and the public?

We will host two public webinars in order to further elaborate on this formal scoping period and
answer any questions that you might have. Please consider joining us:

.5
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Plan Revision Scoping Webinars

Monday, April 2™ Friday, April 6'
4:00-5:30 p.m. 9:00-10:30 a.m.

hitps:/fusls.adobeconnect.com/emug-300/

For audio, please call 1-888-844-9904, participant code 8454465#.

For helpful resources, including the NOI and materials related to the Proposed Action, as well as
how to comment, visit our website at www.fs.usda.gov/goto/gmug/[orestplan. Please contact
Shane Walker, Planning and Information Staff Officer at 970-874-6705 or via email at

mswalker @fs.fed.us if you have any questions. If you have any concerns, please don’t hesitate to
contact me directly.

Sincerel)/;,

SCOTT G. ARMENTROUT
Forest Supervisor

Enclosures











United States Forest Washington Office 14th & Independence SW

Department Service P.O. Box 96090
of Agriculture Washington, DC 20090-6090

File Code: 950 Date: SEP 14 100

Subject: State. Local. and Tribal Governments as Cooperating Agencies Under NEPA

To: Regional Foresters, Staff Directors, Station Directors, Area Director

There has been considerable interest by State, local and tribal governments in working more
cooperatively with the Forest Service in our land and resource management planning and project
level decisionmaking. The Western Governors’ Association recently asked the Forest Service
and the Bureau of Land Management to clarify our use of cooperating and joint lead agency
provisions under the National Environmental Policy Act (NEPA).

We believe such clarification will foster better understanding and expectations between the
Federal agencies and potential cooperators. Enclosed is the joint statement signed by three land
management agencies, the Forest Service, Bureau of Land Management, and National Park
Service, answering specific questions on cooperating and joint lead agency provisions under

NEPA.

This statement was done to clarify existing policy and does not constitute new direction in how
you implement provisions of the NEPA or the National Forest Management Act. This statement
should be useful to you in making decisions on when and how to involve State, local and tnibal
governments in any NEPA related environmental analyses. If you have any questions on the
content of this statement, contact Bertha Gillam, Range Management Staff, at 202-205-1460; or
Joe Carbone, Ecosystem Management Coordination Staff, at 202-205-0884.

ROBERT C. JO
Deputy Chief fi
National Forest System

Enclosure
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U.S. Department of the interior e U.S. Depantment of Agriculture
= Forest Service

Bureau of Land Management

Washington, D.C. 20240 Washington, D.C. 20090

Septemper 2, 1998

Mr. James M. Souby. Executive Director
Western Governors’ Association

600 17" Street

Suite 1705 South Tower

Denver, Colorado 80202-5452

Dear Mr. Souby:

Thank you for vour letter of January 21. 1998. commenting on the Bureau of Land Management (BLM)
and Forest Service (FS) proposed statement clarifying cooperating and joint lead agency provisions under
the National Environmental Policy Act. \We appreciate and have considered vour thoughtful suggestions.

The final statement is attached. Please note that since we last spoke the National Park Service (NPS) has
elected to join BLM and the FS as a signatory to this effort. The BLM. FS, and the NPS intend to further
improve the environmental analysis process used by Federal land managers by taking advantage of the
natural synergies between the Federal land management agencies and State. local and Tribal
governments. We will distribute this statement. which is a clarification of current policy. to all our field
offices as a reminder of the opportunities that may exist to work with State, local and Tribal governments
as cooperating or joint lead agencies.

If you have further questions or need additional information, please contact David Williams, Manager,

BLM Planning, Assessment. and Community Support Group, at 202-452-7793: Bertha Giliam, Director.
FS Range Management Staff. at 202-205-1460: or Jacob Hoogland. Chief, NPS Environmental Quality

Division. at (202) 208-3163.
Sincerely.

[ e Wk Db

Director, Bureau of Land Management Chief. Forest Service

L 4 3
A el e
Director, National Park Service

Enclosures

cc: National Association of Counties
Joint Center on Sustainable Development
Council on Environmental Quality





STATE, LOCAL, AND TRIBAL GOVERNMENTS AS COOPERATING
OR JOINT LEAD AGENCIES WITH
THE BUREAU OF LAND MANAGEMENT, THE FOREST SERVICE AND
THE NATIONAL PARK SERVICE

Introduction
In the very first sentence of the National Environmental Policy Act (NEPA), the Congress

declares that

...it is the continuing policy of the Federal Government, in cooperation with State and

local governments, and other concemed public and private organizations...to create and
maintain conditions under which man and nature can exist in productive harmony, and

fulfill the social, economic, and other requirements of present and future generations of
Americans. [Sec. 101 (a); emphasis added]

Thus, from the very outset of NEPA Congress intended that the Federal government cooperate
with State and local governments to achieve “productive harmony, and fulfill the social,
economic and other requirements of present and future generations of Americans.” Creating that
productive harmony requires considerable effort. however, because of the complex jurisdictional
and management issues related to Federal lands and the fact that State and local governments as
well as Indian Tribes own and manage lands which are often near, adjacent to, or intermingled
with Federal lands. As an outgrowth of these land ownership patterns. Federal. State. local and
Tribal government entities have increasingly sought to coordinate their decisions as a means of
improving land management. By embracing closer cooperation during the environmental
analysis process, all levels of government can better assess the context of Federal actions and can

better integrate decisionmaking within their jurisdictions.

In fact, the benefits of cooperation among Federal. State. local and Tribal governments are
clearly reflected in the Council on Environmental Quality (CEQ) regulations for implementing
NEPA (40 CFR 1500-1508). The regulations emphasize timely agency coordination as a means
of dealing with interagency issues (40 CFR 1501.6). The regulations also express a desire that
Federal agencies avoid duplication with State, local and Tribal procedures (40 CFR 1506.2).

The following questions and answers (Qs and As) respond to issues raised by some westem State
and county level government officials. the Western Governors’ Association, and discussions with
the CEQ regarding participation by non-Federal government entities with Federal land
management agencies under NEPA. The Qs and As emphasize to Bureau of Land Management
(BLM), Forest Service (FS), and National Park Service (NPS) field offices the opportunities for
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State. local. and Tribal government entities to become a “"cooperating agency or a “joint lead
agency” in accordance with the CEQ regulations. These Qs and As are simply clanfications of
the CEQ regulations. the BLM NEPA procedures (MS 1790 and H-1790-1 and Departmental
Manual 516 DM 1-7), the FS NEPA procedures (FSH 1909.15 Ch. 10.at 11.31. 11.31a.
11.31b. (57 Fed. Reg. 43180, 43195-43196, September 18. 1992)), and the NPS NEPA
procedures (DO 12 and accompanying handbook and field guide and Departmental Manual 5176

DM 7). They neither broaden nor narrow the rights and responsibilities of the Forest Service. the
BLM. the NPS or any other governmental entity.

Although the Qs and As were initially prepared in response to State and local governments’
requests to be joint lead and cooperating agencies, Indian Tribes are also atforded similar
‘opportunities by the CEQ regulations. Therefore. the scope of the Qs and As was broadened to

include Indian Tribes.

Situations may arise that do not conform to the answers given herein. When this occurs. consult
with vour Office of the Solicitor or General Counsel. or Washington office program management
for guidance on how ULest to define the working relationship with State. Local or tribal
government entities. Further background on the roles and responsibilities of cooperating and
joint lead agencies can be obtained from "Answers to 40 most asked questions on NEPA
regulations,” 46 Fed. Reg. 18026 - 18038 (March |, 1981), a response to commonly asked
questions on this and other topics. prepared by the CEQ. Questions 14a.-d. in that document
refer specifically to operational aspects of cooperating agency relationships (see attachment).

Questions and Answers
1. What is a "cooperating agency”?

A cooperating agency assists the lead Federal agencv in developing an Environmental
Assessment (EA) or Environmental Impact Statement (EIS). The CEQ regulations
implementing NEPA define a cooperating agency as any agency that has jurisdiction by
law or special expertise for proposals covered by NEPA. See CEQ Regulations for
Implementing NEPA, 40 CFR §1501.6. Any Federal. State. local. or Tribal government
entity with such qualifications may become a cooperating agency on an EA or EIS by
agreement with the lead Federal agency. For example. if a county has jurisdiction by law
over some aspect of a proposed project or has special expertise, and wishes to assist in
analyzing impacts. it may request cooperating agency designation from the lead Federal

agency.

The benefits of granting cooperating agency status may include increasing the efficiency
of the NEPA process; maximizing coordination among Federal. State. local and Tribal
government agencies: and eliminating duplication between Federal and State/local

procedures.

(3]
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How are State, local or Tribal government entities designated as a cooperating
agency?

The BLM/FS/NPS may invite State. local or Tribal government entities to participate as
cooperating agencies, or a State, local or Tribal government entity may request that the
BLM, FS, or the NPS grant cooperating agency status. [n any case, the Federal lead
agency with primary responsibility for preparing the EA or EIS would decide whether:

1) the local government entity meets the CEQ requirements for cooperating agency status
(40 CFR §1501.6.), and 2) designation is appropriate. More than one agency or
government entity may be designated as a cooperating agency.

In addition, BLM, FS, or the NPS may agree with a State, local or Tribal government
entity that specific categories of activities are generally suitable for cooperating agency
participation. based on the experience of the Federal agency and the State or local entity
involved. However, specific designation of cooperating agency status will take place on
a case-by-case basis. Memoranda of understanding or other agreement documents, which
are discussed under item 6, play a useful role in specifically setting out the designated

responsibilities of the lead Federal agency and each cooperating agency.

What are the responsibilities of a cooperating agency in the preparation of an EA or
EIS?
A cooperating agency participates in the preparation of the EA or EIS by agreeing to:

-Assist in the NEPA analysis at the earliest possible time.
-Participate in the scoping process, which helps define and frame the issues to be

addressed in the NEPA document. )
-Develop information and prepare environmental analyses (upon request of the lead

agency) for portions of the EA or EIS over which the cooperating agency has

special expertise.
-Contribute staff support and other resources at the lead agency's request to enhance the

NEPA team's interdisciplinary capability.
-Share freely any information and data relevant to the NEPA analysis, thereby facilitating

rational, fact-based decision making.
-Rely on its own funds to support its participation in the EA or EIS.

In harmony with the goals of NEPA, participation by cooperating agencies promotes
efficiency, cooperation, and disclosure to the public of all relevant information. Prior to
the designation of a non-Federal entity as a cooperating agency, the Federal and
non-Federal entities should discuss each other’s expectations and responsibilities. All
parties would thus be assured that any request by the lead Federal agency, pursuant to 40
CFR 1501.6 (b)(3), (4), and (5), could be met by the cooperating agency.

3
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6.

What are the limitations on the role of a non-Federal cooperating agency?

In becoming a cooperating agency, a State, local or Tribal governmental entity does not
gain new authority. BLM, NPS, or the FS retains the exclusive authority 10 make
decisions on projects or programs for which it has responsibility by law. For exampie,
the Federal land management agency retains sole decisionmaking authority for the lands
and resources it administers; under the law, this authority cannot be delegated to a
non-Federal government entity. Similarly, by becoming a cooperating agency, a non-
Federal entity does not give up its authority to make decisions on issues over which it has

legal jurisdiction.

The lead Federal agency retains decisionmaking authority over issues relating to the
completion of the EA or EIS. That is so, because it is the Federal agency that is charged

with carrying out the NEPA process under §102(2)(c) of NEPA. If parties find they
cannot agree on issues related to the preparation of the EA or EIS, each will be free to
proceed independently in order to meet respective schedules for rendering decisions.

May a non-Federal governmental entity become a "joint lead” agency?

Yes. The CEQ reguiations permit a State or local governmental entity to serve as a joint
lead agency with a Federal agency that is preparing an EA or EIS (40 CFR § 1501.5 (b)).
The joint lead provision exists primarily to assist in paperwork reduction and in pooling
of resources. Joint lead designation may be appropriate if: 1) a State or local agency and
¢ Federal agency have decisions that need to be coordinated, and 2) each agency would
otherwise need to prepare separate environmental analyses (e.g., separate EIS-type

documents).

How does the NPS, FS or BLM formalize designation of a cooperating or joint lead
agency?

The NPS, FS, or BLM prepares a memorandum of understanding (MOU), letter, or other
agreement document that sets forth the working relationship between the Federal agency
and the State, local or Tribal government entity serving as a joint lead or cooperating
agency. This written agreement formally establishes the expectations, roles, and
responsibilities of the parties involved. A single agreement may cover all project
participants, or there may be separate agreements, as appropriate. The respective NPS,
BLM or FS Washington Office program staff can provide sample MOUSs or other types of
agreement documents. The appropriate Departmental legal counsel should be consulted

before such agreements are executed.
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SIS JTIVE OFFRCE T T-IoqE s it
ZDUrACI. ON ENVIRIONRMENT Al QUra, ™
WASENGTOM OC ™a)

March 16, 1931

MEMORANDUM FOR FEDERAL NEPA LIAISONS, FEDERAL, STATE. AND LOCAL
OFFICIALS AND OTHER PERSONS INVOLVED IN THE NEPA PROCESS

Subject: Questions and Answers About the NEPA Regulations

During June and July of 1980 the Council on Environmental Quality, with the assistance and
cooperation of EPA's EIS Coordinators from the t=n EPA regions, heid one-day meeungs with
federal, state and local officials in the ten EPA regional offices around the country. In addition, on
July 10, 1980, CEQ conducied a similar meeting for the Washingon, D.C. NEPA liaisons and
persons involved in the NEPA proc.ss. At these meetings CEQ discussed (a) the results of its 1980
review of Draft EISs issued since the July 30, 1979 effecdive date of the NEPA regulatons, (b)
agency compliance with the Record of Decision requirements in Secton 1505 of the NEPA
regulations, and (c) CEQ's preliminary findings on how the scoping process is working. Parucipants
at these meetings received copies of materials preparad by CEQ summarizing its oversight and

findings.

These meetings also provided NEPA liaisons and other participants with an oppormaity to ask
questioas about NEPA and the practcal application of the NEPA regulations. A number of these
questions were answered by CEQ representatives at the regional meetings. In response to the many
requests from the agencies and other participants, CEQ has compiled forty of the most important or
most frequenty asked questions and their answers and reduced them to writing. The answers were
prepared by the General Counsel of CEQ in consultation with the Office of Federal Activides of
EPA. These answers, of course, do not impose any additional requirements beyond those of the
NEPA regulations. This document does not represent new guidance under the NEPA regulations,
but rather makes generally available to concerned asencies and private individuals the answers which
CEQ has already given at the 1980 regional meetings. The answers also reflect the advice which the
Council has given over the past two years to aid agency staff and consultants in their day-to-day

application of NEPA and the regulations.

CEQ has also received numerous inquiries regarding the scoping process. CEQ hopes to issue
writen guidance on scoping later this year on the basis of its special study of scoping, which is

AL T T

NICHOLAS E. )"C/)ST
General Counsel

nearing completion.

Enclosure 2-1
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encourage agencies to follow the regulauons “to the fullest extent pracucaole.” 1.e.,
if 1t 1s feasible to do so. in prepanng the final document. Secuon [506.12(a).

12b. Are projects authorized by Congress before the effecuve date or the Council's
reguladons grandfathered?

A.

No. The date of Congressional authorizadon for a project is not determinaave of
whether the Council's regulations or former Guidelines apply to the parucular
proposal. No incomplete projects or proposals of any kind are grandfathered in whole
or in part. Only certain environmental documents, for which the draft was issued
before the effective date of the regulations, are grandfathered and subject to the
Council's former Guidelines.

[2¢c. Can a violation of the regulations give rise to a cause of action?

A.

While a mvial violatdon of the reguladons would not give rise to an independent
cause of action, such a cause of action would arise from a substanual violaton of the
regulations. Section 1500.3.

13. Use of Scoping Before Notice of Intent to Prepare EIS. Can the scoping process be
used in connection with preparation of an environmental assessment, i.e., betfore both the
decision to proceed with an EIS and publication of a notice of intent?

A.

Yes. Scoping can be a useful tool for discovering alternatives to a proposal, or
significant impacts that may have been overiooked. In cases wnere an environmental
assessment is being prepared to help an agency decide whether to prepare an EIS,
useful information might result from early participation by other agencies and the
public in a scoping process.

The regulations state that the scoping process is t0 be preceded by a Notice of
Intent (NOI) to prepare an EIS. But that is only the minimum requirement. Scoping
may be initiated earlier, as long as there is appropriate public notice and enough
information available on the proposal so that the public and relevant agencies can
participate effectively.

However, scoping that is done before the assessment, and in aid of its preparation,
cannot substitute for the normal scoping process after publication of the NOI, unless
the earlier public notice stated clearly that this possibility was under considerauon,
and the NOI expressly provides that written comments on the scope of alternauves
and impacts will still be considered.
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14a. Rights and Responsibilities of Lead and Cooperating Agencies. Wha( are the
respectve nights and responsibilities of lead and cooperaung agencies? What letters and
memoranda must be prepared?

A.

After a lead agency has been designated (Sec. 1501.5), that agency has the
responsibility to solicit cooperanon from other federal agencies that have junisdicton
by law or special expertse on any environmental issue that should be addressed in
the EIS being prepared. Where appropriate, the lead agency should seek the
cooperation of state or local agencies of similar qualificauons. When the proposal
may affect an Indian reservation, the agency should consult with the Indian tmibe.
Secton 1508.5. The request for cooperation should come at the earliest possible tme
in the NEPA process.

After discussions with the candidate cooperating agencies, the lead agency and the
cooperating agencies are to determine by letter or by memorandum which agencies
will undertake cooperating responsibilides. To the extent possible at this stage,
responsibilities for specific issues should be assigned. The allocation of
responsibilities will be completed during scoping. Section 1501.7(a)(4).

Cooperating agencies must assume responsibility for the development of
informaton and the preparation of environmental analyses at the request of the lead
agency. Section 1501.6(b)(3). Cooperatng agencies are now required by Secton
1501.6 to devote smaff resources that were normally primarily used to critique or
comment on the Draft EIS after its preparation, much earlier in the NEPA process -
- primarily at the scoping and Draft EIS preparation stages. If a cooperating agency
determines that its resource limitations preclude any involvement, or the degree of
involvement (amount of work) requested by the lead agency, it must so inform the
lead agency in writing and submit a copy of this correspondence to the Council.
Secton 1501.6(c).

In other words, the potential cooperatng agency must decide early if it is able to
devote any of its resources to a particular proposal. For this reason the reguladon
states that an agency may reply to a request for cooperaton that "other program
commitments preclude any involvement or the degree of involvement requested in the
acaon that is the subject of the environmental impact statement.” (Emphasis added).
The regulation refers to the "action,” rather than to the EIS, to clarify that the agency
is taking itself out of all phases of the federal action, not just draft EIS preparadon.
This means that the agency has determined that it cannot be involved in the later
stages of EIS review and comment, as well as decisionmaking on the proposed
action. For this reason, cooperating agencies with jurisdiction by law (those which
have permitting or other approval authority) cannot opt out entirely of the duty to
cooperate on the EIS. See also Queston 15, relating specifically to the responsibility
of EPA.
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14b. How are disputes resolved between lead and cooperating agencies concerning the
scope and level of detail of analysis and the quality of data in impact statements?

A,

Such disputes are resolved by the agencies themselves. A lead agency, of course, has
the ulumate responsibility for the content of an EIS. But 1t 1s supposed o use the
environmental analysis and recommendations of cooperating agencies with jurisdiction
by law or special expertise to the maximum extent possible, consistent with its own
responsibilities as lead agency. Section 1501.5(a)(2).

If the lead agency leaves out a significant issue or ignores the advice and expertise
of the cooperating agency, the EIS may be found later to be inadequate. Similarly,
where cooperating agencies have their own decisions to make and they intend to
adopt the environmental impact statement and base their decisions on it, one
document shouid include all of the information necessary for the decisions by the
cooperaung agencies. Otherwise they may be forced to duplicate t:~ EIS process by
issuing a new, more complete EIS or Suppiemental EIS, even though the original EIS
could have sufficed if it had been properly done at the outset. Thus, both lead and
cooperaung agencies have a smke in producing a document of good quality.
Cooperating agencies also have a duty to participate fully in the scoping process to
ensure that the appropriate range of issues is determined early in the EIS process.

Because the EIS is not the Record of Decision, but instead consdtutes the
information and analysis on which to base a decision, disagreements about
conclusions to be drawn from the EIS need not inhibit agencies from issuing a joint
document, or adopting another agency’s EIS, if the analysis is adequate. Thus, if
cach agency has its own "preferred alternative,” both can be identified in the EIS.
Similariy, a cooperating agency with jurisdiction by law may determine in its own
ROD that altemative A is the environmentally preferable action, even though the lead
agency has decided in its separate ROD that Alternatve B is environmentally
preferable.

l4c. What are the specific responsibiliies of federal and state cooperating agencies to
review draft EISs?

A.

Cooperating agencies (i.¢., agencies with jurisdiction by law or special expertise) and
agencies that are authorized to develop or enforce environmental standards, must
comment on environmental impact statements within their jurisdiction, expertise or
authority. Sections 1503.2, 1508.5. If a cooperating agency is satisfied that its views
are adequately reflected in the environmental impact statement, it should simply
comment accordingly. Conversely, if the cooperating agency determines that a draft
EIS is incomplete, inadequate or inaccurate, or it has other comments, it should
prompuy make such comments, conforming to the requirements of specificity in
section 1503.3.
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l4d. How 1s the lead agency to treat the comments of another agency with junscicuon by
law or special experuse which has failed or refused to cooperate or participate in scoping
or EIS preparation?

A.

A lead agency has the responsibility to respond to all substanuve comments raising
significant issues regarding a draft EIS. Section 1503.4. However, cooperatung
agencies are generally under an obligation to raise issues or otherwise parucipate in
the EIS process during scoping and EIS preparation if they reasonably can do so. In
practical terms, if a cooperating agency fails to cooperate at the outset, such as
during scoping, it will find that its comments at a later stage will not be as persuasive
to the lead agency.

15. Commenting Responsibilities of EPA. Are EPA's responsibilines to review and
comment on the environmental effects of agency proposals under Section 309 of the Clean
Air Act independent of its responsibility as a cooperating agency?

A.

Yes. EPA has an obliganon under Section 309 of the Clean Air Act to review and
comment in writing on the environmental impact of any matter reianng to the
authority of the Administrator contained in proposcd legislation, federal consurucaon
projects, other federal actions requiring EISs, and new regulations. 42 U.S.C. Sec.
7609. This obligaton is independent of its role as a cooperatng agency under the
NEPA regulatdons.

16. Third Party Contracts. What is meant by the term “third party conmacts™ in
connection with the preparation of an EIS? See Section 1506.5(c). When can "third party
contracts” be used?

A,

As used by EPA and other agencies, the term "third party contract” refers to the

preparation of EISs by contractor. paid by the applicant. In the case of an EIS fora

National Polluton Discharge Eliminadon System (NPDES) permnit, the applicant,

aware in the early planning stages of the proposed project of the need for an EIS,

contracts directly with a consulting firm for its preparation. See 40 C.F.R. 6.604(g).

The “third party” is EPA which, under Section 1506.5(c), must select the consulung
firm, even though the applicant pays for the cost of preparing the EIS. The consulung
firm is responsible 1o EPA for preparing an EIS that meets the requirements of the
NEPA regulations and EPA's NEPA procedures. It is in the applicant’s interest that
the EIS comply with the law so that EPA can take prompt action on the NPDES
permit application. The "third party contract” method under EPA's NEPA procedures
is purely voluntary, though most applicants have found it helpful in expediung
compliance with NEPA.

If a federal agency uses "third party contracting,” the applicant may undertake the
necessary paperwork for the solicitation of a field of candidates under the agency's
direction, so long as the agency complies with Secton 1506.5(c). Federal
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Cooperaltor
Agreement No,

Memorandum of Understanding
between the

United States Forest Service
Grand Mesa, Uncompahgre
and Gunnison National Forests

And
XXXX Counties

This MEMORANDUM OF UNDERSTANDING (MOU) is hereby made and entered into by and between the
following Colorado Counties: XXXXXX, hereinafter referred to as “the Counties” and the United States
Department of Agriculture (USDA), Forest Service, Grand Mesa, Uncompahgre and Gunnison National Forests
(GMUG NF), hereinafter referred to as the “U.S. Forest Service.”

Background: As provided for by the National Environmental Policy Act (NEPA), as well as the 2012 Planning
Rule (36 CFR 219), the U.S. Forest Service must prepare an Environmental Impact Statement (EIS) to revise the
GMUG National Forests’ Land Management Plan (Forest Plan). The EIS process is meant to inform both the U.S.
Forest Service and the public about the environmental impacts of the plan revision before a final decision is made.

Title: Grand Mesa, Uncompahgre and Gunnison National Forests Plan Revision — Colorado County

Cooperating Agency Agreement

l. PURPOSE:

The purpose of this MOU is to document the cooperation between the parties to elicit the above Counties within the
State of Colorado to become cooperating agencies with the U.S. Forest Service, acting as lead agency, for the
purpose of preparing a revised Forest Land and Resource Management Plan (Plan) and an Environmental Impact
Statement (EIS). The U.S. Forest Service recognizes that the Counties have knowledge, experience and expertise,
with respect to environmental, economic, and social impacts/conditions to inform the proposed plan revision
process as defined at 36 CFR 219, otherwise known as the 2012 Planning Rule. The Counties recognize that the
U.S. Forest Service has final decision-making authority regarding the scope of the analysis. In particular, the U.S.
Forest Service is seeking assistance from the Counties to help provide knowledge and information that will help
address management issues related (o, but not limited to, land use plans, local social and economic conditions and
natural resource management concerns related to range, roads, timber, wildlife, fire, recreation, land and water
conservation. Additionally, the U.S, Forest Service invites the submittal of other information, data and comments
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from the Counties pertaining to the GMUG NF Plan revision process. The establishment of this MOU fuither
promotes responsible, transparent and timely dialogue during the Plan revision analysis between the Counties and
the GMUG NF in accordance with the following provisions.

li. STATEMENT OF MUTUAL BENEFIT AND INTERESTS:

The Counties all have significant portions of the GMUG National Forest within their borders. It is in the interest of
the Counties to provide information and expertise for use in the development of the revised Forest Plan, including

the formulation and analysis of options/aliernatives. As cooperating agencies, the Counties may assist in reviewing
the components of the plan and the monitoring program/proposals as they relate to individual county resources and
jurisdiction.

The Forest Service has a mutual interest in incorporating information and expertise provided by the Counties for a

complete analysis of impacts and formulation of a full spectrum of alternatives during the Forest Plan revision.

Through this cooperative effort, the U.S. Forest Service and the Counties will be more likely to develop a higher
quality revised Forest plan, and gain a greater understanding of how the revised Forest Plan may impact or affect
the associaled ecological, social and economic concerns of the Counties and their residents, Both parties will benefit
through increased communication, sharing of information, and cooperation in implementing their respective
missions as a part of the GMUG NF Plan revision process.

In consideration of the above premises, the parties agree as follows:
Ill. EACH COUNTY SHALL:

* Be identified as a cooperating agency for the revision of the Forest Plan coincident with the initiation of
the formal environmental review process under the National Environmental Policy Act.

* Designate a representative and an allernate to participate in the GMUG NF Forest plan revision process.
Ensure County designees are full-time or permanent part-lime employees of the County government (or
their designated employee with authority to act on their behalf), acting in their official capacity (41 CFR
102-3.40(g)).

* Provide the U.S. Forest Service with relevant existing ecological, social and economicresource
information for the GMUG NF revision process.

* The Counties may provide individual or collective comments on any aspect of the GMUG NF revision
process.

* Provide timely response to any reviews agreed upon by both the US Forest Service and the Counties.

*  Assist with public meetings and with distributing Forest Plan revision information and documents to the
public as the parties agree.





IV. THE U.S. FOREST SERVICE SHALL:

¢ Bethe Lead Agency for the GMUG National Forests Forest Plan Revision.

*  Consider the Counties’ input in the development of issues, options and alternalives addressedin the Plan
revision process.

¢ Consider any appropriate County land use management plans as well as other applicable plans as part of
the revision process.

*  Provide information and drafts to the Counties with adequate time for review. For products that will be
released for an informal public comment period not required by NEPA, provide the Counties with such
drafts two weeks prior to the public release; this early review would provide the Counties a longer review
period. For products that will be released for a formal public comment period that is required by NEPA
(the Draft EIS), provide the Counties with such drafts one month prior to the public release for a
preliminary two-week review period; this early review would provide the Counties the opportunity to
provide input that could be incorporated into the Draft E1S. The counties would subsequently have the
same 90-day comment period as the public.

V. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT:

PRINCIPAL CONTACTS. Individuals listed below are authorized to act in their res

/e areas for matters
related to this instrument.

XXX County - Name, Title

Address:
Phone:
Email:

U.S. Forest Service Program Manager | U.S. Forest Service Administrative Contact
Contact






Name: Shane Walker, ) Name: Becky Cuthbernson

Slanmine & 1nfermalion GafF
Planning & lofornnation Staff Address: 740 Simms St.

Officer City. State, Zip: Golden, CO 80401
Address: 2250 Main St. Telephone: (303) 275-5068

City, State, Zip: Delta, CO 81416 FAX:303-275-5453

Telephone: (970) 874 — 66XX6705 Email: rcuthbertson @fs.fed.us

FAX: (970) 874 - 6686

Email:
tnalecek-@fsfed-usmswalker@fs.fed.us

NOTICES. Any communications affecting the operations covered by this agreement given by the U.S. Forest
Service or the Counties is sufficient only if in writing and delivered in person, mailed, or transmitted
electronically by e-mail or fax, as follows:

To the U.S. Forest Service Program Manager, at the address specified in the MOU.

To the County’s Principal Contact at the address shown in the MOU or such other address
designated within the MOU

Notices are effective when delivered in accordance with this provision, or on the effective date of the
notice, whichever is later.

PARTICIPATION IN SIMILAR ACTIVITIES. This MOU in no way restricts the U.S. Forest Service or the

Counties from participating in similar activities with other public or private agencies, organizations, and
individuals.

ENDORSEMENT. Any of the Counties contributions made under this MOU do not by direct reference or
implication convey U.S. Forest Service endorsement of products or activities.

NONBINDING AGREEMENT. This MOU creates no right, benefit, or trust responsibility, substantive or
procedural, enforceable by law or equity. The parties shall manage their respective resources and activilies in
a separate, coordinated and mutually beneficial manner to meet the purpose(s) of this MOU. Nothing in this
MOU authorizes any of the parties to obligate or transfer anything of value.

Specific, prospective projects or activities that involve the transfer of funds, services, property, and/or
anything of value to a party requires the execution of separate agreements and are contingent upon °
numerous factors, including, as applicable, but not limited to: agency availability of appropriated
funds and other resources: cooperator availability of funds and other resources; agency and cooperator
administrative and legal requirements (including agency authorization by statute); etc. This MOU neither
provides, nor meets these criteria. If the parties elect to enter into an obligation agreement that involves the
transfer of funds, services. property, and/or anything of value to a party, then the applicable criteria must be
met. Additionally, under a prospective agreement, each paity operates under its own laws, regulations,
and/or policies, and any Forest Service obligation is subject to the availability of appropriated funds and
other resources. The negotiation, execution, and administration of these prospective agreements must
comply with all applicable law.

Nothing in this MOU is intended to alter, limit, or expand the agencies’ statutory and regulatory
authority.
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USE OF U.S. FOREST SERVICE INSIGNIA. [n order for the Counties to use the U.S. Forest Service insignia on
any published media, such as a Web page, printed publication, or audiovisual production, permission must be
granted from the U.S. Forest Service's Office of Communications. A written request must be submitted and
approval granted in writing by the Office of Communications (Washington Office) prior to use of the insignia.

MEMBERS OF U.S. CONGRESS. Pursuant to 41 U.S.C. 22, no U.S. member of, or U.S. delegate to, Congress
shall be admitted to any share or part of this agreement, or benefits that may arise therefrom, either directly or
indirectly.

FREEDOM OF INFORMATION ACT (FOIA). Any records or documents generated/shared as a result of this
MOU shall become part of the official record. Documents not marked/flagged proprietary or confidential by the
originating office may be released to the public upon request by either party of this MOU. Any request for
proprietary/confidential documents will be referred to the originating agency for processing either under the
Freedom of Information Act (5 U.S.C. 552) or the Colorado Open Records Act § 24-72-201 ef seq, C.R.S.

TEXT MESSAGING WHILE DRIVING. In accordance with Executive Order (EO) 13513, “Federal Leadership on
Reducing Text Messaging While Driving,” any and all text messaging by Federal employees is banned: a) while
driving a Government owned vehicle (GOV) or driving a privately owned vehicle (POV) while on official
Government business; or b) using any electronic equipment supplied by the Government when driving any vehicle
at any time. All cooperators, their employees, volunteers, and contractors are encouraged to adopt and enforce
policies that ban text messaging when driving company owned, leased or rented vehicles, POVs or GOVs when
driving while on official Government business or when performing any work for or on behalf of the Government.

TRIBAL EMPLOYMENT RIGHTS ORDINANCE (TERO) The U.S. Forest Service recognizes and honors the
applicability of the Tribal laws and ordinances developed under the authority of the Indian Self- Determination and
Educational Assistance Act of 1975 (PL 93-638).

PUBLIC NOTICES. Itis the U.S. Forest Service's policy to inform the public as fully as possible of its programs
and activities. The Counties are encouraged to give public notice of the receipt of this agreement and, from time to
time, to announce progress and accomplishments

The County’s Principal Contact may call on the U.S. Forest Service's Office of Communication for advice
regarding public notices. The Countes are requested to provide copies of notices or announcements to the U.S.
Forest Service Program Manager and to The U.S. Forest Service's Office of Communications as far in advance of
release as possible.

U.S. FOREST SERVICE ACKNOWLEDGED IN PUBLICATIONS, AUDIOVISUALS AND ELECTRONIC
MEDIA. The Counties shall acknowledge U.S. Forest Service support in any publications, audiovisuals, and
electronic media developed as a result of this MOU.

NONDISCRIMINATION STATEMENT — PRINTED. ELECTRONIC, OR AUDIOVISUAL MATERIAL. The
Counties shall include the following statement, in full, in any printed, audiovisual material, or electronic media for
public distribution developed or printed with any Federal funding.

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is
prohibited from discriminating on the basis of race, color, national origin, sex, age, or
disability. (Not all prohibited bases apply to all programs.)

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room
326-W, Whitten Building, 1400 Independence Avenue, SW, Washington, DC 20250-9410
or call (202) 720-5964 (voice and TDD). USDA is an equal opportunity provider and
employer.

If the material is oo small to permit the full stalement to be included, the material must, at minimum, include
the following statement, in print size no smaller than the text:





"This institution is an equal opportunity provider."'

TERMINATION. Any of the parties, in writing, may terminate this MOU in whole, or in part, at any time before
the date of expiration.

DEBARMENT AND SUSPENSION. The Counties shall immediately inform the U.S. Forest Service if they or any
of their principals are presently excluded, debarred, or suspended from entering into covered transactions with the
federal government according to the terms of 2 CFR Part 180. Additionally, should any of their principals receive a
transmittal letter or other official Federal notice of debarment or suspension, then they shall notify the U.S. Forest
Service without undue delay. This applies whether the exclusion, debarment, or suspension is voluntary or
involuntary.

MODIFICATIONS. Modifications within the scope of this MOU must be made by mutual consent of the parties,
by the issuance of a written modification signed and dated by all properly authorized, signatory officials, prior to
any changes being performed. Requests for modification should be made, in writing, at least 30 days prior to
implementation of the requested change.

COMMENCEMENT/EXPIRATION DATE. This MOU is executed as of the date of the last signature and is
effective for five years or at the end of the Forest Plan revision process at which time it will expire, unless
extended by an executed modification, signed and dated by all properly authorized, signatory officials..

sty






AUTHORIZED REPRESENTATIVES. By signature below, each party cettifies that the individuals listed in this
document as representatives of the individual parties are authorized to act in their respective areas for matters
related to this MOU.






Burden Statement

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not
required to respond to a collection of information unless it displays a valid OMB control number. The valid OMB

control number for this information collection is 0596-0217. The time required to complete this information _

collection is estimated to average 3 hours per response, |nclud|ng the time for reviewing instructions, searchmg
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information.

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis
of race, color, national origin, age, disability, and where applicable, sex, marital status, familial status, parental status,
religion. sexual orientation, genetic information, political beliefs. reprisal, or because all or part of an individual’s
income is derived from any public assistance. (Not all prohibited bases apply to all programs.) Persons with disabilities
who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should
contact USDA's TARGET Center at
202-720-2600 (voice and TDD).

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW,
Washington, DC 20250-94 10 or call ;oll freeA(866) 632-9992 (VOICE) TDD users can contact USDA through Iocal
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: | etter of Support; Crested Butte Nordic’s Region 1

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached for Crested Butte Nordic’s Region 10 Enterprise Zone application

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\jost Discharge Date: 3/30/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 4/3/2018

Revised April 2015





April 2, 2018

Michelle Haynes, Executive Director

Region 10 League for Economic Assistance & Planning, Inc.
300 North Cascade, Suite #1

Montrose, CO 81401

Re: Crested Butte Nordic’s Region 10 Enterprise Zone Tax Credit Designation Application
Dear Michelle,

The Gunnison County Board of County Commissioners supports Crested Butte Nordic’s application for
the Enterprise Zone Tax Credit designation because CB Nordic contributes to the economic development
of the Crested Butte area and the Gunnison valley, as a whole, through tourism.

During winter months, CB Nordic offers alternatives to traditional downhill skiing with events, trails and
unique experiences that attract thousands of visitors to the valley. As well, CB Nordic helps to diversify
our winter tourism by consciously targeting customarily slow ski-travel weekends for their large events
and races. For example:

e Alley Loop Nordic Marathon. This event, which starts and ends in the snow-covered streets of
Crested Butte, has drawn over 800 racers and visitors to the area during the first weekend in
February. Data shows that the Alley Loop Nordic Marathon results in an economic boost of
nearly $500,000 during that weekend.

e Junior National Qualifying Race. This event, held in mid-January, attracts hundreds of regional
youth and their families who fill customarily quiet restaurants and opt for lodging
accommodations around the whole valley.

CB Nordic is a strong organization with an average annual growth of 11% over the past decade, which
has enabled it to expand as an employer. This growth has also resulted in an increased number of
visitors to our area, which translates into additional and improved employment opportunities for local
businesses in the valley.

Please give CB Nordic's application for the Enterprise Zone Tax Credit designation your full
consideration.

Best Regards,

Phil Chamberland, Chairperson  Jonathan Houck, Commissioner  John Messner, Commissioner





		Agenda Item - Letter of Support; Crested Butte Nordic Completed Form.pdf

		20180402 - CB Nordic Support Letter.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
Agenda Item: Resolution 2018-12; Granting an Exemption for a Division of Land from the Definition of the Terms

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Request for exemption to allow for issuance of well permit.

Fiscal Impact:

Submitted by: Neal Starkebaum Submitter's Email Address: Nstarkebaum@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 3/30/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 3/30/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\jost Discharge Date: 3/30/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 4/3/2018

Revised April 2015





Gunnison County Community

G'u Il]f]lSOIl Development Department
C nt Offices of Planning, Building and Environmental Health
Ou y 221 N. Wisconsin St., Ste. D

CoLoRany Gunnison, CO 81230
Phone: (970) 641-0360 Fax: (970)641-8585

March 20, 2018

TO: Board of County Commissioners
Matthew Birnie, County Manager
David Baumgarten, County Attorney

FROM: Neal Starkebaum
Assistant Director

SUBJECT: Matt Sanders
Lot 10, Rockey River Resort
Subdivision Exemption —to allow issuance of well permit

Matt Sanders is requesting assistance from the Board of County Commissioners. The assistance is in
the form of a subdivision exemption for Lot 10, Rockey River Resort, to obtain a “household only use”
well permit. In 1977 when the subdivision was approved, this reach of the Gunnison River was not
over-appropriated and groundwater was not subject to priority administration. In 2002, this reach of the
Gunnison River became over-appropriated and groundwater became subject to priority administration.

The Board, by Resolution 04-49, September 7, 2004, did provide relief by subdivision exemption of
seven lots within Rockey River Estates. The owner of Lot 10 was unable to be contacted at that time.

Please see the attached letter from Matt Sanders, Board Resolution 04-49 and Board Resolution
approving the exemption for Lot 10.





March 1, 2018

County of Gunnison

Planning and Building Department
221 N. Wisconsin St.
Gunnison, CO 81230

Attention: Cathie Pagano, Neal Starkebaum and the County Commissioners
Dear Friends:

My name is Matt Sanders and I recently purchased Lot 10, Rockey River Estates and am
attempting to get a well permit from the Division of Water Resources.

It was recently called to my attention by my Realtor that there is a hold up with my well
permit application process due to a recorded document signed by the Gunnison County
Commissioners back in 2004 that exempts several of the unimproved home sites in
Rockey River Estates for future wells. However, Lot 10 was not listed as exempt. A
copy of the resolution is enclosed with this letter. My broker has spoken with Neal
Starkebaum about this omission and he suggested that I write a letter requesting that Lot
10 be exempt also so I can complete my well application with the State and get my well
permit.

I would sure appreciate your expediency with this matter as I am hoping to get on the
well driller’s job list for this upcoming summer season.

Please feel free to call me at 303-944-0418 or email me at: mattsanders1958(@gmail.com
with any questions or further discussion. Thank you in advance for your time with this
issue.

Sincerely,

M Nondor

Matt Sanders
900 Camino Del Rio

Gunnison, CO 81230
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BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY
RESOLUTION NO.04-49

A RESOLUTION GRANTING AN EXEMPTION FOR A DIVISION OF LAND
FROM THE DEFINITION OF THE TERMS "SUBDIVISION"
AND "SUBDIVIDED LAND"

WHEREAS, pursuant to C.R.S. 30-28-101(10)(d), the Board of County
Commissioners of Gunnison County may exempt from the statutory definitions of the
terms “subdivision” and “subdivided land” if the Board determines that such division is
not within the purposes of C.R.S. 30-28-101 et seq.; and

WHEREAS, the Board of County Commissioners of Gunnison County, Colorado
is informed of the following:

1. The Rockey River Estates Subdivision was approved by the Board of
County Commissioners on August 15, 1977, platted for seventeen single-family lots and
a Resort lot. As of 2004, nine of the seventeen lots have been developed. The
development is located within the Gunnison River drainage.

2. In 1977 when the subdivision was approved, this reach of the Gunnison
River was not over-approprated and groundwater was not subject to priority
administration. In 2002, this reach of the Gunnison River became over-appropriated
and groundwater became subject to priority administration.

3. The following landowners of the undeveloped lots within the Rockey River
Estates Subdivision have petitioned the County, in writing, to provide relief so that they
may obtain well permits for their lots: Frank and Lynn Magnum, Lot 2; Dan and Dana
LaBarr, lot #4; Brian Riepe and Susan Parker, Lot 7: Nick and Mary Lypps, Lot 8; Glen
Dagenhardt, Lots 14 and 15; and Erin Vokoun, Lot 17.

4. In discussions between Gunnison Coun/ty staff and Luanne Beasley,
Colorado Division of Water Resources, she indicates that a solution, which is
acceptable to the Division of Water Resources, would be for the County exempt the lots
from the statutory definition of “subdivision” and subdivided land. The Division of Water
Resources would then be able to issue exempt “household-use only” well permits.

WHEREAS, the Board of County Commissioners desires that the owners of the
undeveloped lots within Rockey River Estates Subdivision should not be impaired in
their general ability to obtain a “household-use-only” well permit; and
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WHEREAS, the Board of County Commissioners desires to exempt Lots 2, 4, 7.
8, 14, 15, and 17. Rockey River Estates Subdivision from the definitions of "subdivision”
and "subdivided land" pursuant to C.R.S. 30-28-101(10)(d) for the limited purpose of
facilitating the "exempt" status of well applications;

NOW, THEREFORE, BASED ON THE FINDINGS AND PURPOSES SET
FORTH ABOVE, BE IT RESOLVED by the Board of County Commissioners of
Gunnison County, Colorado, that an exemption is granted, pursuant {0 C.R.S. 30-28-
101(10)(d) for Lots 2, 4, 7, 8, 14, 15, and 17, Rockey River Estates Subdivision, from
the definition of "subdivision* and "subdivided land."

INTRODUCED bi Commissioner Aml@n , seconded by

Commisgioner . and adopted this _']*%day of
&FEMLM , 2004.

BOARD OF COUNTY COMMISSIONERS

OF GUNNISON COUNTY, COLORADO
/,Z/

s
Fred Field”Chairperson

%50 R by Perry Anﬁﬂn, Comni§sionier
Aftest:
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BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY
RESOLUTION NO. 18-

A RESOLUTION GRANTING AN EXEMPTION FOR A DIVISION OF LAND
FROM THE DEFINITION OF THE TERMS "SUBDIVISION"
AND "SUBDIVIDED LAND"
LOT 10, ROCKEY RIVER ESTATES

WHEREAS, pursuant to C.R.S. 30-28-101(10)(d), the Board of County
Commissioners of Gunnison County may exempt from the statutory definitions of the
terms “subdivision” and “subdivided land” if the Board determines that such division is
not within the purposes of C.R.S. 30-28-101 et seq.; and

WHEREAS, the Board of County Commissioners of Gunnison County, Colorado
is informed of the following:

1. The Rockey River Estates Subdivision was approved by the Board of
County Commissioners on August 15, 1977, platted for seventeen single-family lots and
a Resort lot. The development is located within the Gunnison River drainage.

2. In 1977 when the subdivision was approved, this reach of the Gunnison
River was not over-appropriated and groundwater was not subject to priority
administration. In 2002, this reach of the Gunnison River became over-appropriated
and groundwater became subject to priority administration.

3. The Board, by Resolution 04-49, September 7, 2004, did provide relief by
exemption of seven lots within Rockey River Estates. The owner of Lot 10 was unable
to be contacted at that time.

3. The owner of Lot 10, Rockey River Estates Subdivision has petitioned the
County, in writing, to provide relief so that he may obtain a well permit for his lot.

4, In discussions between Gunnison County staff and the Colorado Division
of Water Resources, a solution, which is acceptable to the Division of Water Resources,
would be for the County exempt the lot from the statutory definition of “subdivision” and
“subdivided land”. The Division of Water Resources would then issue an exempt
“household-use only” well permit.

WHEREAS, the Board of County Commissioners desires that the owners of the
undeveloped lots within Rockey River Estates Subdivision should not be impaired in
their general ability to obtain a “household-use-only” well permit; and





WHEREAS, the Board of County Commissioners desires to exempt Lot 10,
Rockey River Estates Subdivision from the definitions of "subdivision" and "subdivided
land" pursuant to C.R.S. 30-28-101(10)(d) for the limited purpose of facilitating the
"exempt" status of well applications;

NOW, THEREFORE, BASED ON THE FINDINGS AND PURPOSES SET
FORTH ABOVE, BE IT RESOLVED by the Board of County Commissioners of
Gunnison County, Colorado, that an exemption is granted, pursuant to C.R.S. 30-28-
101(20)(d) for Lot 10, Rockey River Estates Subdivision, from the definition of
"subdivision" and "subdivided land."

INTRODUCED by Commissioner , seconded by
Commissioner , and adopted this 27" day of March, 2018.

BOARD OF COUNTY COMMISSIONERS

Phil Chamberland, Jonathan Houck, John Messner,
Chairperson Commissioner Commissioner
ATTEST:

Gunnison County Clerk and Recorder





		Agenda Item - Lot 10 Rockey River Estates Completed Form.pdf

		BOCC Memo -Rockey River Estates Lot 10 Subdivision Exemption.pdf

		Matt Sanders Letter - Lot 10, Rockey River Estates.pdf

		Resolution 2004-49.pdf

		2018 Rockey River Estates Sub Exemption Res.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: \vjsijtor; Director of ICElab/West Central SBDC Dela

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached request submitted by Delaney Keating

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

$50,000 for Economic Development included in Marketing District Fund in the 2018 adopted budget. No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 2/22/2018
County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 2/22/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 4/3/2018

Revised April 2015





2018 ICELab Funding Requests: Gunnison County

The below requests will serve ICELab in its rapid growth and demand to serve Gunnison County
across all sectors. Increased support from the county makes both a direct and indirect
contribution to the current economic development goals. It also supports the ability for ICELab
to maintain below-market rate programming and space rental. As a grant-funded entity ICELab
staff finds that an ambitious plan will ensure its sustainability goals post-grant and maintain
ICELab’s quality of service.

1. S5k in Training Support for the SBDC

a.

An increase in SBDC consulting dollars benefits the business community and with
the continued growth of the ICELab we anticipate an increase in our consultant
base and the demand from local companies.

Our use of previous County funds for SBDC produced a series of seminars and
workshops that were well attended by the business community. Surveyed
responses were to offer more.

2. $15k Speaker Series

a.

C.

Offering 1-2 high level speakers per year that inspire the entrepreneurial spirit of
the community is a key component to the development of ICELab in its mission
to drive economic growth from within.

The response to our inaugural Trout Tank was incredibly positive and carrying
that momentum throughout the year with 1-2 speaker events will serve not only
the local population, but draw in increased interest from outside in ICELab’s
growing statewide network.

Focus topics of interest: Tech for Rural, Startups, Future of Finance. Etc.

3. $12k for ICELab Incubator and Accelerator Development

a.

Funds would support Incubator scholarships for residents. Current Incubator
program registration is $1200, paid over 6 months (program duration).

Funding to extend our Incubator program virtually, which will require software
technology and an initial marketing boost. The virtual program launch is a first-
step in developing ICELab as a regional (statewide and national) service hub and
destination location for general business and industry-specific education. ICELab
is already fielding requests for virtual support, as far as, Farmington, NM.

4. $18k for ICELab’s Gunnison Valley Prosperity Team Projects

a.

ICELab is leading the effort and management of several prosperity projects that
set the stage for current goals driven by OVPP, GCBTA, etc. The first year efforts
are geared toward developing a foundation for the work and research for more
pointed projects in 2019.

Develop an intake and lead process for GCBeconomicdevelopment.com web inquiries
and GCBTA leads, to both manage business and relocation questions and needs, as well
as, data collection for community assessment and strategy.

Support ICELab staff in managing all inquiries and leads alongside GCBTA and other
community partners.





Conduct research and reporting to define future projects to include, but not limited to,
workforce training and curriculum design, community micro-loan fund development,
commercial/industrial corridor development strategy, university apprenticeship
program, etc.





		Agenda Item - ICElab Funding Request Completed Form.pdf

		2018 ICELab BOCC Funding Requests.pdf

		2018 ICELab Funding Requests: Gunnison County










AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison Rising Conceptual Planning Proposal

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached documentation on the Gunnison Rising Conceptual Planning proposal

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

If approved, fiscal impact to Gunnison County is $8,000. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 3/27/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 3/30/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 3/30/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 3/30/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 20

Agenda Date: 4/3/2018

Revised April 2015





CASCADIA

GUNNISON RISING CONCEPTUAL PLAN

03/04/2018

A Collaborative Planning Process

We propose a high-level, collaborative Conceptual Planning process to precede the preparation of the formal
Master Plan update for Gunnison Rising. The goal is to engage with key community stakeholders (the Project
Partners) about Gunnison’s overall future, identify shared goals and determine how Gunnison Rising can play
a role in achieving that vision for the future. Creating resilient and dynamic places takes coordination

between the public and private sectors. Our hope is that this coordinated approach will produce an outcome

far better than if it were done in isolation.

The Project Partners

This proposal details a Conceptual Planning process that would be funded jointly by the landowner (Gunnison
Valley Properties (GVP)), the City of Gunnison, Gunnison County and Western State Colorado University.

Each of these entities has a vested interest in how Gunnison grows over the long term, and Gunnison Rising
will play a major role in that future. Formal participation of the public entities in this Conceptual Plan process
will ensure that community goals, such as workforce and faculty housing, economic growth, expanded trails
and parks, and an events center, can be achieved through the development of Gunnison Rising. This type of
collaborative process will also undoubtedly result in the generation of great ideas that have not even been

contemplated yet — a key reason for engaging in this effort.

This process is not intended to overburden the public agency staff of the Project Partners. Rather, we
anticipate participation from key staff and leadership in approximately 6 group working / charrette sessions
during the 3-4-month process. Deliverables will be produced primarily by the consultant team. Assistance
with data gathering may be necessary, but production of original material by public agency staff is not

anticipated.

Following this Conceptual Planning process, the landowner will privately fund an update to the Gunnison
Rising Master Plan that is reflective of the shared goals and objectives that are identified in this Conceptual

Planning process.

Conceptual Planning Process

During the Conceptual Planning process, the consultant team will facilitate a collaborative 3-4-month process
with the Project Partners to identify shared goals and opportunities, produce design concepts, estimate
preliminary development costs and revenues, and perform a preliminary financial analysis. This process is
intended to quickly iterate through a range of concepts and evaluate their relative strengths and weaknesses.

The final deliverable is a Project Charter that summarizes the shared, high-level vision for Gunnison Rising.





CASCADIA

Relationship of this Conceptual Plan to Overall Master Plan Process

Phase 1:

Phase 2: .
Fact-finding, Phase 3:

Conceptual Master Plan
Planning Update

Market Analysis,
Cast Studies

Public Engagement and Alignment with the Gunnison Comprehensive Plan Process
Engagement with the broader public is only anticipated to the extent this process can dovetail with the City’s
Comprehensive Plan process. Ideally this Conceptual Planning process will align with the timing of the City-

initiated Comprehensive Plan Update anticipated to begin in the second quarter of 2018.

While there will be formal public hearings and the need to engage with key stakeholders and the media
during the overall process, neither the landowner nor the public agencies have the staff capacity nor funding
to engage in a stand-alone, broad-based public process. Our hope is to take advantage of the community
engagement that will occur as part of the City’s Comprehensive Plan process to gain a broader perspective on
community goals and aspirations that could potentially be realized as part of Gunnison Rising. If alignment
with the Comprehensive Plan process is not possible, the engagement for this process will be limited to key

leadership within the four (4) Project Partner organizations.

The Work Plan

Task 1: Conceptual Design Charrette (Trip 1)

Day 1: Morning — Infrastructure Work Session with City Public Works
CP will conduct a work session with the Public Works Director, City Engineer, Consultant team engineer to

understand the potential scope and scale of a Phase 1 development that leverages current infrastructure.

Day 1: Lunch — Project Partner Work Session

Goal: Establish a Framework for Common Understanding

CP will present the preliminary site analysis, high level guiding principles for quality design, key findings from
the market analysis and case studies, and information on the likely major building blocks for the
development. This discussion will provide the Project Partners with a common set of facts and help prepare

everyone for a productive design charrette.
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Market and Case Study Presentation

CP will present key findings from the market analysis and development case studies conducted in
Phase 1. The goal is to begin the project with a common context for today’s market conditions.
However, given the small Gunnison market and the fact that Gunnison Rising will be testing new
development ideas not yet tested locally, the team will also provide lessons learned from the study
of other large-scale master planned developments from across the country. These developments

were “pioneering” in their time too and many transferrable lessons can be learned.

Group Exercise: Goals, Opportunities and Weaknesses

CP will guide the Project Partners through an exercise to identify goals, opportunities and weaknesses for
both the site and Gunnison as a whole. This should be a lively and wide-ranging discussion. Once all of the
items are identified, the consultant team will give each Project Partner a packet of stickers to “vote” on their
top priorities. This prioritized list of goals and opportunities will be a regular reference for the remaining

process to ensure whatever key decisions are made along the way are consistent.

Day 1: Afternoon — Design Charrette
CP will facilitate an interactive exercise with the group to identify major centers and place type locations, key
routes and amenities, and early phasing elements. This process will help identify new ideas, concepts or

schemes, how they integrate with each other and with the surrounding community.

Day 2: Morning — Studio Design Work

CP will work together to fleshing out concepts further — putting meat on the bones. This is valuable time for
the core team to bring the Project Partners’ ideas to life. At this stage, the design work is intended to
illustrate how the overall development program can be arranged on the site, and how the program integrates

internally and with surrounding areas.

Day 2: Afternoon — Review Refined Design Concepts with Project Partners

At the afternoon wrap up meeting, design concepts will be pinned to the walls, a presentation summarizing
the big ideas and concepts will be given and there will be an open discussion among the Project Partners.
This material will form the key content for the ultimate Project Charter, which will summarize the shared

vision of the Project Partners.

Task 2: Conceptual Design Work

A Conceptual Design based on the Design Charrette will be refined, illustrated and analyzed by the Consultant

Team. A Conceptual Design map will be prepared that details the location of centers and neighborhoods, key
connections, and other amenities. Key phasing recommendations will be defined. The Conceptual Design is
not a regulatory map, but rather an easy-to-understand illustration of the major agreed upon elements, how

they relate to one another and to the broader community.

The Concept Plan will be comprised of a series of building blocks, some of which could include:
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Place Types and Building Types

- Centers of activity, big and small, such as a commercial core, walkable retail, and neighborhood
shops

- Neighborhoods with a wide range of housing types, including “missing middle” buildings

- Gathering places, like parks, plazas and festival streets

- Natural areas like parks, greenspaces and preserves
Connections — Streets, Trails

“Complete street” concepts that are safe and walkable
- Neighborhood streets and greenways that are fun and kid-friendly

- Paths and trails that provide useful off-street connections and access to outdoor adventure

Task 3: Financial Analysis (Pro Forma)

A high level, preliminary analysis of costs and revenues will be performed for the design concept. This will
involve generating estimates of the development program, vertical (development) and horizontal
(infrastructure) costs, and revenue potential (land sale/lease, rent and/or sales). The assessment, at this
stage, is intended to determine if there is positive “residual land value” only. Put simply, residual land value
is a method for determining land value by subtracting the costs to develop (regulatory, infrastructure and
construction) from the potential revenue of the development. If the value is positive, there is a reason to
continue. If the value is negative, either changes to costs or revenues need to occur, or the development
may not be feasible. A more detailed pro forma analysis of a Phase 1 development will occur in Phase 3 of

the project.

Infrastructure Financing Strategies

The consultant team will work with an engineering consultant (contracted by GVP) to estimate major
infrastructure costs that will feed into the financial analysis. Infrastructure funding is often the single largest
hurdle to growth. Achieving a shared understanding of the challenges and agreement on the tools necessary
to overcome this challenge are critically important to achieve early in this process. Special assessment and
tax capture districts, like Tax Increment Financing districts, are key to funding new large-scale infrastructure
improvements, many of which will benefit the broader community as well. These large infrastructure costs
are not financially feasible to fund with private financing alone. Changes to the existing district and/or
adoption of additional districts will likely be necessary. The team will also explore creative approaches to

phasing infrastructure improvements that can ensure financial feasibility.

Task 4: Project Charter

At the conclusion of the Conceptual Planning phase, the consultant team will prepare a Project Charter that

will summarize the shared goals, opportunities, strategies and major projects that will guide the development

of the formal Master Plan. The Charter will also include the Conceptual Design map, and several illustrations

4
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PARTMNERS

of key place and street types, and other key elements identified during the process. While this is not a legally
binding document, there is tremendous value in achieving broad-based buy-in on a shared vision for

Gunnison Rising early in the planning process.

Task 5: Presentation of Conceptual Plan for Gunnison Rising (Trip 2)

The consultant team will make a final trip to Gunnison to present the key elements of the Conceptual Plan for
Gunnison Rising. This is intended to be a compelling “story” about the future of Gunnison, and the role of
the Gunnison Rising site. The exact venue and audience of this final presentation will be defined by the
Project Partners. This story will also be used to market the opportunity to potential creative development

partners who can help realize the vision.

Focus Group with Potential Creative Development Partners

The consultant team will convene a focus group with a carefully selected group of creative development
professionals to review the key elements of the Project Charter and Conceptual Plan map illustrations. The
goal is two-fold. First, the team seeks sage advice from seasoned professionals on the risks, rewards,
opportunities and constraints they see with the vision for Gunnison Rising. Second, the team hopes to
cultivate interest among a group of top-flight development partners to participate in a first phase. Every
effort will be made to conduct this meeting in-person, however, an option for a webinar format will also be

provided.

Project Cost-Sharing

The following four (4) entities agree to share in the funding of this Conceptual Planning process: the
landowner (Gunnison Valley Properties (GVP)), the City of Gunnison, Gunnison County and Western State
Colorado University. The landowner (GVP) agrees to pay 40% of the total fee, with the remaining fee to be
paid in equal parts by the other three entities. The cost breakdown is below.

Project Partners Funding Contribution Percentage

Gunnison Valley Properties (GVP) $16,000
City of Gunnison

Gunnison County

Western State Colorado University $8,000
Total $40,000
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Detailed Task-based Budget

Gunnisen Rising - Conceptual Planning Process
g
g
Task 1: Conceptual Design Charrette 9,250
1.1: Trip preparation and coordination 5 3,300
1.2; Infrastructure Investigation & Work Session g 1,750
1.3: Charrette (2.5 days) 5 4,200
Task 2: Conceptual Design Work 13,370
2.1: Conceptual Design Work 5 8,700
2.2: Partnership Coordination and Outreach 5 1,870
2.3; Prepare Draft Conceptual Design Presentation g 2100
2.4: Webinar with Project Team to Share Draft Conceptual Design 5 350
2.5: Refinements $ 350
Task 3: Financial Analysis (Pro Forma) 6,405
3.1: Identify Capital Projects and Cost Estimates (Engineer funded by GWP) g 2,000
3.2: Estimate Revenue/Development Values $ 2,955
3.3: Summarize of Key Findings 5 850
3.4: Webinar with Project Team to Review Resuls of Financial Analysis 5 175
3.5: Refinements 5 425
Task 4: Project Charter 3,175
4.1: Prepare Draft Project Charter $ 2,400
4.2: Webinar with Project Team to Review Draft Charter 5 350
4.3: Refine and Finalize Project Charter Document 5 425
Task 5: Conceptual Plan 5,500
5.1: Trip Planning and Coordination 3 1,400
5.2: Prepare Presentation 5 1,300
5.3: Webinar to Review with Project Team % 350
5.4: Trip to Present (1-night) 5 2,100
5.5; Final Wrap Up of Conceptual Planning Process g 350
Tasks Total 37,700
Expenses: Travel, Materials, and Data Acquisition 5 2,300
Total 3 40,000
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