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GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION MEETING NOTICE — Revision #1

DATE: Tuesday, December 12, 2017

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue
Gunnison, CO 81230

8:45 am . MOVED FROM 8:30AM: Gunnison County Boards and Commissions Interviews:

e Colorado River Water Conservation District Board
8:45 am; Frank Kugel

8:40 -  REMOVED: WinterBackeountryTravel

9:15 . Gunnison Valley Health Board of Trustees Quarterly Update

10:25 . Visitor; District Attorney Dan Hotsenpillar; Marijuana Issues - Local Law

11:10 . Visitor; Crested Butte Chamber of Commerce Director Ashley Upchurch; Chamber Update
11:40 . HB 1177 Roundtable Report

12:10 . Colorado River Water Conservation District Report

. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




Joshua Ost

From:
Sent:
To:
Subject:

noreply@civicplus.com

Monday, November 13, 2017 3:03 PM

Joshua Ost

Online Form Submittal: Boards and Commissions Application

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to
serve on this Board or
Commission?

Additional Comments

Colorado River Water Conservation District Board

Frank Kugel

Crested Butte

fkugel@ugrwcd.org

| have an extensive background in water resources that would
be of value in serving on the CRWCD board. | was Division
Engineer for the Gunnison Basin prior to my 11 years at the
Upper Gunnison River Water Conservancy District. | have
worked closely with staff at the River District and am familiar
with the water issues they face.

My board president is supportive of my application to serve on
the River District board.










AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison Valley Health Board of Trustees Quarterly

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Please see the attached submitted by GVH

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 12/8/2017
O Consent Agenda O Regular Agenda O Worksession Time Allotted: 1 hour

Agenda Date: 12/12/2017

Revised April 2015





v" | GUNNISON VALLEY HEALTH

GVH and BOCC Work Session
Tuesday, December 12, 2017
8:30 a.m. to 10:00 a.m. / BOCC Boardroom - Courthouse

For Gunnison Valley Health:

* Ronda Connaway, Board of Trustees, Chair
Rob Santilli, CEO
+ Thomas Harvey, CFO

Conversation Qutline

| Opening Comments & Introductions

II. Board Strategic Planning

III. Operational Items

IV Fluid Shortage

Affinity Broadband Redundancy
Chamberland Office - County Services
Trauma Reg. Changes

SCC Survey

Hospice Survey

3D Tomosynthesis

Anesthesia Services

IV. Finance

o October Financials

e  S5CC Financing
¢ 2018 Budget

V. Strategic

Senior Care Center Development
TETWP Radiation Therapy Service

Ronda Connaway

Ronda Connaway

Rob Santilli

Thomas Harvey

Rob Santilli

L
* West Central Public Health and Regional Hospital Community Needs

Assessment
¢ Medical Arts Facility
* Rocky Mountain Social Needs Grant
¢ Behavioral Health - Crested Butte

VI. Commissioner Questions and Observations





P

<

GUNNISON VALLEY HEALTH

Operation review
Period Ending October 31, 2017

COMBINED OVERVIEW:

The combined financials for the month of October show a decrease in Net Income of $149,296 below
budget and $458,831 below prior year. YTD, net income shows a $3,571,353 increase over budget and a
$1,482,225 increase over prior year.

MONTHTO DATE
Netlncome| Budget Var % Var PIY var % Var
GVH $ 230,778 |§ 3INM220|§ (80,442 258%]| $ 611,969 | $ (381,191) -62.3%
SCC $ (50,167)| § 4523 |§ (54,691)] -12001%|$ 41699 |35 (91,867) -220.3%
Hosplce $ 889 |$ (15097)] §$ 15986 105.9%) $ (12,219)| $ 13,108 107.3%
Home Health $ (42,267)|$ (13,511)| § (28,756) «2128%| $ (29,983)| § (12,284) -41.0%
AssistingLlving | § 5381 |$§ 7,003 18 (1,712 «24.1%| $ 4776 | § 605 -12.7%
Foundation $ 39| - |s 319 100.0%| $ {12479)| § 12,708 102.6%
Grand Total $ 144932 |$ 204,228 | $ (149,296) -50.7%| $ 603,763 | § (458,831) -76.0%!
YEAR TO DATE
Netincome| Budget Var % Var PIY Var % Var
GVH $7,810,777 | $ 4,414,600 | $3,396,177 76.9%| $6,382,485 | § 1,428,202 22.4%
SCC $ 682360 |$ 672868 | S 9,492 14%| § 774512 | § ({92,152} -11.9%
Hospice $ (60475)| $ (127.496)| $ 67,021 526%|$ (83,694)|§ 23,218 27.7%
Home Health $ (184,045)| $ (134,688)] 3 (49,357) -36.6%| $ (214471)|$ 30,426 14.2%
AssistinglLiving |$ 68420{$ 59634|S 8,786 14.7%[§ 39,763 | $ 28,657 721%
Foundation $ 139235{ $ - $ 139,235 100.0%| $ 75451 |$ 63,784 B4.5%
Grand Totlal $8,456,271 | $ 4,884,918 | $3,571,353 73.1%| $6,974,047 | $ 1,482,225 21.3%

DEBT SERVICE COVERAGE RATIO - The Debt Service Coverage Ratio for CoBiz was 9.08; this is a change
as formerly we reported the DSCR for Wells Fargo which stood at 7.22 for the current month. The bond
covenant requires GVH to keep a debt service ratio of 2.0.

DAYS CASH ON HAND - The cash on hand, excluding the construction cash, is 353 days as compared to
the hond covenant requirement of 150 days.

INPATIENT VOLUMES - Admissions were 21 below budget and 22 below prior year.





OUTPATIENT VOLUMES — Outpatient visits were 103 visits above budget and 311 above prior year; YTD,
outpatient visits were 1,618 above budget and 1,165 above prior year. Emergency room visits were 68
below budget and 53 below prior year; YTD, ER visits were 193 above budget and 211 above prior year.

10/31/2017 cY Bgt Var, % Var, PY Var. % Var, |
Outpatient Visits 3,834 3,731 103 2.8% 3,523 311 8.8%
Radiology 1,168 1,143 25 22% 1,094 74 5.8%)
Laboratory 7,132 6,693 439 6.6% 6,806 326 4.8%

YTD cy Bgt Var. % Var. PY Var. % Var.
Outpatient Visits 40,493 38,875 1,618 4.2% 39,328 1,165 3.0;%'
Radiology 13146 12,429 717 5.8% 12,992 154 1.2%
Laboratory 72,088 66,080 6,008 9.1%l| 67,882 4,206 6.2%|

Gross Outpatient revenues were $426,748 above budget and $505,279 above prior year.

The orthopedic surgeries performed during the month were 50 compared to 63 for the prior year.

2017 Griggs |Schutt|Chamberland | Blem | Bifenblen |Moore | Gueramy|Clifion| Total
Surgeries as %| 36% 0% 0% 14% 18% 0% 7% 30% 100%
Surgerles 18 0 0 7 ) 0 1 15 50

2016 Griggs | Schutt|Chamberland |Blem | Bfenblen |Moore |Gueramy|Cliiton| Total
Surgerles as %| 33% 2% 13% 8% 13% 3% 0% 29% 100%
Surgeries 21 1 8 5 8 2 0 18 63






OTHER OPERATING REPORTS:

SENIOR CARE CENTER
MONTHTO DATE
Unit | /M Bgl | var | %var PY Var | %Vvar
[SCC Oays | 1,098 | 1,240 58 a.7%) 1408 | (110} -7.8%
[HH Census 40 44 @ -91% 43 (3)] -7.0%
A.Living | Days 464 433 30 6.9%| 328 36| B4%
Hospice | Days 115 62 53 | 85.5% 27 88 | 325.9%
[Palllative [ Days 186 155 31| 20.0% 124 62 | 50.0%
YEAR TODATE
I Onit [ CM Bgt [ Var | %var "PY | var | %var
[SCC Days | 13,163 | 12,384 779 6.3%| [ 12,762] 4m 31%
[HH Census| 201 220 T9) -8.6%| 217 16)] -7.4%|
A Living | Days | 4,468 | 4,286 72 4.0%]| 3,332 136 | 3.1%
Hospice | Days 593 | 665 | (72)| -10.6% 514 79| 154%
rrarrﬂme Days | 1,507 | 1,740 | (233)] -13.4% 1,215 200 | 24.0%
SENIOR CARE CENTER

Patient days in Senior Care were 58 days above budget and 110 days below prior year. Net operating
revenues show an increase over budget of approximately $55K and an increase of approximately $12K
from prior year. Expenses show an increase of approximately $109K compared to budget and an

increase of approximately $109K compared to prior year.

HOME MEDICAL SERVICES

Census for home health was 4 below budget and 3 below prior year.

The net operating revenue for Home Medical Services show a decrease of $15K from budget and
was approximately $13K unfavorable compared to prior year. Total operating expenses were
514K unfavorable to budget and unfavorable $1K to prior year. The net income for home health
was unfavorable 529K from budget and unfavorable $12K to prior year.

The Gunnison Consolidated Living Community’s net income from operations was unfavorable to budget

$69K and was $90K unfavorable to prior year.





PATIENT REVENUE
INPATIENT
OUTEATIENT
EMERGENCY ROOM
OBSERVATION
SWING
PROFESSIONAL FEE
C8 MIN CLINIC
GVHEM

TOTAL PATIENT

REVENUE DEDUCTIONS

MEDICARE
MEDICAID
COMMERCIAL
CHARITY
OTHER

BAD DEBT

TOTAL REVENUE

OTHER OPERATING

NET OPERATING

OPERATING EXPENSES
SALARIES
CONTRACT LABOR
BENEFITS
PROFESSIONAL FEE
TRAVEL AND EDUCA
PURCHASED SERVIC
SUPPLIES
INSURANCE
DEERECIATION/AMO
INTEREST
OTHER

TOTAL OPERATIN

988,024
2,578,769
798,172
231,114
133,788
600,592
957
329,976

5,661,195

{1,214,830)
{247,013)
{478,332)
{173,615)

{16,566}
{230,809)

(2,361,366)

32, M2

3,332,741

1,246,259
79,728
417,260
258,299
34,960
306,327
455,089
49,746
162,164
17,716
138,330

3,165,944

NON OPERATING REV (EXP}

1.OSS BND ISS COS

INVESTMENT INCOM

DONATIONS

OTHER NON OPERAT
TOTAL NON OPER

TOTAL EXPENSE

NET PROFIT (LO

230,117

GUNNISON VARLLEY HOSPITAL

OPERATING/INCOME STATEMENT

11/1s/

FOR THE 10 MONTHS ENDING 10/31/17

SINGLE
BUDGET

901,371
2,285,436
748,326
244,974
130,688
651,164
4,970
177, 964

5,144,893

{751,978)
{493,167)
{544,629)
(66, 748)
{12,410}
{150, 796)

3,157,175

1,208,360
1,958
282,706
279,579
26,465
288, 866
450,132
1o, 927
143,745
29,657
119,643

111,220

MONTH
§ VARIANCE

86,653
293,333
49,846
{13,859}
3,100
{50,571}
(4,012)
152,012

516,502

{462,852}
246,153
70,296
{107,087}
{4,156}
{80,013}

{337,628}

(3,297)

175, 566

{37,899)
{77,770
{134,554)
21,279
(8,495)
{17,461)
(4,957)
{18,819)
{18,419)
11,880
(18,687)

(80,442)

¥ var

9
12
6
{3}
2
{7}
(80}
8S

10

(61)
49
12

{160)

(33)

(53)

(16)

{9)

un

(3]
{3871}
{47)
7
{32)
(6)
(1)
{60}
{12)
40
{15)

{10}

0
296

297

(&)

{25)

9,379,350
27,397,268
10,706,892

2,236,161

1,543,224

6,856,685

1,268,419

2,488,178

61,876,181

{11, 923,656}
(5,103,286}
(6,795,167}

{665,319)
(229,512)
(1,487,555}

{26,204,497) (

254,061

35,925,744

12,484,724
363,848
2,916,219
2,319,666
235,923
2,810,370
4,503,575
288,319
1,331,978
242,184
1,415,922

28,912,734

(46,142}

390,132

435,303
18,47

797,766

28,114,967

7,810,776

17 01:34 BM

TO
BUDGET

9,083,091
23,548,271
7,808,723
2,579,018
1,335,504
6,645,440
896,820
2,115,977

54,012,844

(7,896,648)
(5,177,517)
(5,759,784)
(667,480)
(129,663)
(1,507,960)

21,139,052}

161,622

13,235,414

12,083,600
19,580
3,154,096
2,840,572
271,164
3,015,578
4,258,682
309,270
1,437,450
296,570
1,305,559

28,992,121

Q
160,830
19,477
0

171,307

28,820,814

4,414,600

DATE
§ VARIANCE

296,259
1,848,597
2,898,169

{342,856}

207,720

211,245

171,599

372,201

7,863,337

{4,027,008}
14,230

{1,035,383)
2,160

{99,849)
20,404

{5,065, 445)

{107,560)

2,690,330

{401,124}
{344,268)
237,876
520,905
35,240
205,207
(244,893)
20,950
105,471
54,385
{110,363)

79,386

{46,142}

229,302

424,826
18,471

626,459

705, 846

3,396,176

N
(13]
15

41
17

14

{50)

{17)

{717}

{23)

{29)

{3}
{1758}

18
12

{8)

(0}
142
4054

365

16





Gunnison Valley Hospital Variances

Revenue:
Revenue in Inpatient, Cutpatient, and ER continue to track at a higher rate than budget, as compared to
lower changes in volume. We continue to look at charges to determine if the increased revenue is
appropriate, or if it is a system error. To date, no errors have been discovered with the system, so we
believe the charges are appropriate. We will continue to review charges. The variances for the month
are listed below, segregated by acuity and volume variances,

versus Budget versus PY
Acuity variance Volume Variance Total Acuity variance Volume Variance Total
Inpatient: 258,733 {172,080) 86,653 25,198 (238,002) {212,805)
Outpatient. 224,055 69,278 293,334 150,253 196,992 347,245
ER 139,592 {89,746) 49,846 142,609 {69,629) 72,980
429,833 207,420
Contract Labor:
Lab = $30,748 - Two technician positions that are expected to last until November
while director recruits for the positions.
Imaging = $32,076 — One technologist position that is expected to last until December.
The invoices are for both September and October — accounting was not aware
that there were outstanding invoices for September’s financials
Occupational Therapy = $4,160 ~ One therapist expense expected to last until November
L&D = $3,410 - One Nursing position that is expected to last through November
Benefits:
Employee health benefits were unfavorable $134K as paid claims were higher for the month; we had 4
extraordinary expenses for 4 claims (550K, $30K, 528K, & 517K)
Insurance:
Insurance increased as the amortization of worker's compensation insurance increased $5K due to the
increase of premiums; ACA reinsurance was $13K higher.
Other:

Other was unfavorable as gasoline increased $8K, sewer/refuse increased $3K, and dues and
subscriptions increased $8K.

Depreciation:
At time of budget the precise timing of purchases was not determined; therefore the budget number is

based on straight line across twelve months.

Investment Income:
Favorable due to increase in Wells Fargo Securities $40K and Colo-Trust $5K





GUNNISON LIVING COMMUNITY
OPERATING / INCOME STATEMENT 11/15/17 61:46 PM
FOR THE 10 MONTHS ENDING 10/31/17

--------- SINGLE MONTH ---------- meeeewec-ecc YEAR TO DATE -----ocnnves
ACTUAL BUDGET § VARIANCE § VAR ACTUAL BUDGET § VARIANCE ¥ VAR
PATIENT REVENUE
HEALTH CARE CENT 370,948 314,207 56,741 18 3,651,128 3,140,778 510,350 16
HOSPICE/HM HEALT 50,217 36,734 13,481 36 501,1M1 477,714 23,457 4
ASSISTED LIVING 48,077 48,191 {113} (0} 473,980 471,195 2,585
TOTAL PATIENT 469,243 199,132 70,111 17 4,626,280 4,089,887 536,393 13
REVENUE DEDUCTIONS
c/a (2,066) 10,256 {12,322) (120} {57,784} 102,560 {160,344) {156}
C/A - HOSPICE {330) {918) 587 63 201 {21,952} 22,153 106
C/A - HOME HEALT {11,704) 426 {12,130 (2847} 7,512 4,927 2,585 52
BAD DEBT 0 {494) 494 100 0 {4,940} 4,94¢ 100
TOTAL REVENUE 14,101 (9,270) {23,371} (252} 50,070 (80,595} (130,665) {162)
OTHER OPERATING {17,783) (7,836) 9,947 126 (61,989} (78,360} {16,370} {20)
NET OPERATING 472,925 416,238 56,687 13 4,638,139 4,248,842 385,357 9
OPERATING EXPENSES
SALARIES 289,660 257,492 (32,168} (12) 2,716,411 2,594,234 {122,177} {4)
CONTRACT LABOR 13,122 0 {33,122) {0} 370,959 0 (370,559} {0}
BENEFITS 91,781 75,579 {16,202) {21) 546,914 755,790 208,875 27
TRAVEL AND EDUCA 3,874 4,122 247 5 25,758 42,534 16,775 39
PURCHASED SERVIC 12,855 10,203 {2,6586) {8} 292,251 190,190 97,938 25
SUPPLIES 39,347 15,424 {3,923) {11) 317,356 385,387 48,010 13
RENT/LEASE 6,860 6,550 (310) (4) 69,501 65,447 {4,454} (6}
INSURANCE 3,453 6,959 3,505 50 66,332 69,590 3,257 4
DEPRECIATION 11,844 13,331 1,486 1 122,045 133,310 11,264 8
INTEREST 40,341 1,855 (38,486} (2074} 93,417 18,550 (74,867) (403}
OTHER 11,617 7,511 {4,106} {54} 89,947 70,049 (19,898) {28}
TOTAL OPERATIN 564,763 439,026 {125,737} (28) 4,711,296 4,305,061 {206,235) {4)
NON OPERATING REV (EXP)
PROPERTY TAX REV 3,539 4,218 (678} {16} 714,511 710,757 3,754 0
LO3S BND 1SS €OS 0 ¢ 0 0 166,858 0 (166,858} (0}
INVESTMENT INCOM 2,133 1,578 555 15 1,703 15,780 15,923 100
TOTAL NON OPER 5,673 5,796 {122) {2) 579,356 126,537 {147,180} {20}
TOTAL EXPENSE (559,089) (433, 220) (125,859} {29} (4,131,939) (3,778,524} {353,415) {9)
NET PROFIT {LO (86,164) {16,992) {69,172} {407} 506,259 470,318 15,941 1






Senior Care Center Variances

Salaries;
Unfavorable to budget $32K due to the following:
Actual Budget
Nursing (mgmt.) 20,572 13,967 Nursing management was higher as the
old director of nursing was training the new director of nursing
Home Health {RN) 20,261 14,731 RN nursing was overbudget, but was
consistent with run rate
Nursing (LPN) 13,168 4,065 LPN nursing was higher as the new
director is training to replace contract labor
Therapy Home Hith 16,668 8,884 Therapies were higher for the month
requiring increased labor; the increase from run rate was $2K, but $8K from budget
Contract Labor:
Unfavorable to budget $33K due to use of 4 CNA travelers which is expected to last until
December
Benefits:

Unfavorable to budget $16K due to higher than expected costs in employee health insurance;
there was one high dollar claim at $14K

Interest:
Unfavorable to budget $38K due to amortization of interest on 2017 bonds





Wd TH:92:T LT0Z ‘8T J9quanoN ‘Aepsany

% €82
% 00°0
% E6°E
% 00°0
% Ve
% ive
% L¥E
% 6¥'L-
% C9'¥8-
% T2
Y EL'S
% 90°L-
% bL'e
% v8'L-
% 6258~
% ELOL-
% 6Lt
% 92'9-
% 92'9-
% S¥'1
% GP'}
% 46°04-
% 9E°2
% E¥'S
% LE'G
%ZL0
% L60
% L60

FEN

LIE'D2

0

1s2'L

1]

zzL'ee
zzL'ee
zel'ze
6gv'Le-
vov'oge-
LEL'SOP-
evi'ze
§i8-
169'SZ1
ie6Z'sLe-
vig'6le-
Sti'ele-
SPS'EQL't-
v219'208'2
¥29'205'2-
8E9'LL
8E9'LL
69v'296'¢-
ZI5'p15'S
EGD'ZSS'T
LEL'€95'T
150'98
BL1'8L
BLL'8L

{ 214210y
- BLPNEHAN
-7

0zs'ovs
BLL'6
9EE'DY
668'021
£/8'0l6
£18'916
£28'016
¥seE'LvL'e
000’529
tr2'oLL'e
LEE'SLY
695'c8
CBE'VEL'S
£82'08.L'c
v89'L1Y
010'696'2
9.9'1E1've
6Y0SES'LY
6¥0'GES'ZH
Brl'sLe
8rL'sLe
££'086'0C
560'68t'08
TZE'60S'6Y
04v'vee'os
1Zr'eeL's
¥62'004'8
v62'002'8

BIPNEM

282221
8/9'82
EvL'ZS
oLy'15¢
BOY'6GL'L
8o'651'L
BAY'ESL'L
LS6'E6L'L
66C'ESE
LS9'EGL'L
ogr'oLy
659'08
GG'652'S
vi2'908°c
P66'6LE
BYS'Z20'C
LvS'EIB'EE
pEZE'ELL'0P
¥Z6'ELL'Db
ZB69LLY
69 LLY
SSh'82L'62
1856221
ZEL'L6S'OF
vZe'rLo' Lt
006°08'9
89£'000'8
89£'000'B

Ll0Zquoa

T jo T abed
052'2L2L 6¥L02L
0 BLL'G
Liv'0L S8S'vY
86112 668'021
¥91'0v6 162'v68
v9L'0v6 15Z'v68
¥9L'DY6 152'v68
£L6'159't 598'601°2
6bL'BLE DES'BEE
806'¢88'L £19'502"t
1£9'VSP 98226V
525'8L ¥69'Z8
¥66'6Y5'S §80'096'S
550’220 986'0L5'C
BYE'VLE oL8'252
0L1Z'SIY'E 598°S69'C
EL5'B0P'CZ LEL'SZ0'EE
2¢L8'eLe o S2€'20'0v
zLR'ELTOr SIE'220'0Y
Z65'615 0LS'508
265'615 0L5't08
219'020's2 ¥06'LL0'BZ
LE4'800'69 EEV'GLE'YL
092°186'EY 622'/56'01
Z5E'L0G'vY 6EL09L'LY
0BY'EEZ'Y YOE'EEL’L
YPO'CLL'S 51L'g2e's
vPO'ELL'S 5Li'ez9's

L10z:26png L Mz IN0Y
HL1V3IH AITIVA NOSINNND

jusdwajels awooug 126png

anuasay xe| Auedoaid m
anueasy Guneledp) uoy ._w:_o.m_
suotieuoq .m

BWOIU| JUBLISAU| _m

6uneradg uoN ejoL =]
sesuadx3jenusaay Sunessdo uoN £

sasuadxg/enuaasy Guyjessdq uopy A

s

Isassuy m
uoneziowyyuogeisaideg E
BoUBRINSU| .m_

aseaausy .m

sa)ddng .E

SEJAIRS BSEYIING m
uoljeaNp3 pue |PAR) ._..‘.w

5884 UBIISAL .H

sjtijoveg g sabepy ‘ssuejes m

asuadx3 Gunesado _Eo. 13 ._m_
asuedxg Guneiedo e10L ]

anuaasy Bunessdo ._u_.__o.m

anueAsy Bunesedp seyip 5

sa0UEMO]Y [ENtRIU0D ]

SIOIIBS JUBHE WOY 3NUBASY S50 3]
anusasy jueled jeN 1=
snuasey sames laN

e e 1

sosuadx3 pue anusasy Buneladp m
sesuadxgenuassy Bunessdn =

HLTV3IH AGTIVA NOSINNND

awoou| |aN





Wd 0Z:5Z:1 £10Z ‘82 49¢WaA0N ‘Aepsan L

% 000
%E6E
% 00°0
% ST’
% Se)
%Sl
% ¢5'E-
% ¥PoF
% ev'ee-
% E9L-
% 89'Z
% 25'9-
% ¥1'EB-
% EL'0L-
% 90'G-
% 215"
% 2L'G-
%ece
%eee
% §5°0L-
% 652
% 85°S
% 95'G
% 05°24
% 6E°2
%o 6E'L

ABA

0
1621

0

1521
162'1
1521
008'9-
000'6ZL
1E0'8VE-
61£'G
660'251
21¥'goe-
Ler'vet-
Svl'elz-
£9L'GE6
E9Z'LEL')-
£9Z'2EL'L-
BEQ'LL
BEQ'LL
8EL°296'2-
0.8°'182'S
ZEL'PLER
0.£'928'2
201685
858°065
858065

( £1MzZu0d
- SLPNEUM
Jep

gL'6
9EE'or
fol'o8
195°LpL
195"yl
Los'Ll
26b'218')
000061
Z5P'006°L
EEG'ZEE
BEV' 162’5
H86'00€'E
68E'8EY
010'696'C
CEL L0V 6E
¥20'B69'SE
¥Z0'B69'SE
B16°19E
816't9E
vZ2'sR0'LE
612'028'vL
S66'PRL'EY
ELG'OYL PP
688'sr¥'8
0sv'06S'8
0St'06S'8

BLPNEYM

820'82
£PL'ES
8z'6LE
6v5'00r
6¥5'00F
6+5'00%
G96'¢Ge'L
gL2'ZEE
ZOr'009'L
550'82¢
812'4SE'S
Zo8'0LE'E
RN 4
BYS'Z20'E
915'829'Bl
S82'2L9'vE
S82'419'%E
682'2t¢
682'LbE
811'502'82
865'65+'60
OVV ST LY
622'100'LY
vhb'+86'0
£66'+8C'2
£66'vHE"L

£10Zquod

0
Liv'0L
000°'c6l
LI¥'E0Z
LI¥'E02
21%°802
Gp0'L05°L
688'S5€
056'vP2L'L
8ZL'LIE
9zZE'FLL'S
155°009'E
890'vZC
A
0EZ'68E'8L
£0F'Z08'PE
£0F'Z98'PE
L9g'sZY
L9s'sZY
810'0ZL's2
S21'9LL'PD
651'066'8E
0ZL'L2P'6E
LIE'655'
v6L'20L'Y
v6L'20l'y

£10z3ebBpng

T 4o 1 9bed

BLL'S
585"
201'98
OL8'6EL
0L8'6EL
0Lg'6EL
zeo'Elg’l
000'6LE
Sip'ess't
vig'ize
LES'BYP'S
L25'260'E
BOG'EEZ
$98'569'2
6E5'2LP'8L
192'096'EE
1L92'096'EE
082'0SE
082'05€
985'8LL'8e
6v8°88S'6D
£9Z'0L¥'LY
£rs'028'LY
282'658'2
265'666'Z
265'666'2L

LLAZ L0

TVLIdSOH A3TIVA NOSINNND
JuUDWle}S IWodU] 3ebpng

anuaaay Gunesado uoN JeyioFH
SUOjjeucq .E
awoou| _coE_mm_é_..m"
Bunesado uop _Eo.._. m
"dx3raey Bunesado uon o
sasuadxganuaaey Bunessdp _._o.z.m
=) E
1saseu) ]
uoiEzIipowjuonenaidaq H
sauemsu| -{H]
sanddng ,E
S80ABS BSBYIING E
UOIEDNRT pUE [3AR) .:H
san4 ueIsAud ¥
siyeuag g sabepy ,mwcm_mwm
ssusdx3y Bunesadp _mﬁo. 1 ._m_
asuadiy Bunerado g0 .m
anuasay Buyesado Bz.om
anuaasy Bunesadp E_.__mu .m
ssaueMO|lY [enjoexuoD [ _

salABg Jualleg WOJ) snuaaay ssoug)
anuanay Buyeiadp E.z .m_
anuaaay Bunesadp _w.z .m
suolesad Wwol4 (ssoT)ewosul .m.z |
aoueleqg u:_._‘n_ =
souejeg v..__._.u_

TVLIdSOH AJTIVA NOSINNNO





Wd 6T:82:T £10¢ ‘8T J2qWaAoN ‘Aepsan]

% €82

% 000

% 0LE

% 0272

% 0472

% 0E'PC
% 99°'9ZL'E"
% EV'9L-
% LL'Se
% 90°L-
% 99°2-

% 61°61-
% vZ'o0L-
% 0LE
% C0'ElL-
% SO'EL-
% 000

% 000

% ¥y

% eEr

% EE'Y

% BEP

% 84°091-
% 04811
% 04841~

e

LiE'02

0

LLE'0Z
LiE'02
LiE'D2
L19'9E
ror'sL-
¥60'211-
892'22
Gi8-
BIE'LE-
66¥'0L-
£6E's2-
£8e'891-
985'vo2-
885'vo2-
0

0

699'v
Z69'2EE
log'Lee
tog'lee
522'2e5-
$58'905-
+58'905-

( 21421110
- 8LPNEHM)
1ep

0z5'0vs
262'vE
cLe'ssl
ELE'GLL
ZEE'GLL
9eebLL
0D0'SEY
z6z'oLe
LA
695'c8
8l0'0tv
vig'lep
562 6V
vE6'EeL'y
260'2£9'0
260'L£9'0
21928
L19'28
LSE'SOL-
9/6'819'G
LeE'yeL’s
¥V6'LBL'G
8¥L 658"
9E8'6L-
9£8'64-

BLPNEHM

282222

P s R
616'852
616854
616851
986'8EL
185°02
681 'ES1
(R4
659'08
458°10%
Z5€'56¢E
£55'8E
LEO'SHE'p
6£9'955'S
6£9'955'G
£0¥'0L
£0V'0L
£99'92-
620'99¢°G
269'ZPE'S
SE0'ELP'S
PPoERL-
SIE'SL9
GIE'619

£10Zquod

T Jo T abed
052'212 6yL'02s
2E6'8L 26L'vE
189'0t} L6 5L
289'08s LbG'vG.
289982 L6'vSe
8988 Z68'051L
09z'ze 9ES61
BS6'65L 861°CSL
G0S'ER TiS'DLL
525'8L v69'Z8
899'SER 092'80Y
B6V'9LY GJE'Z9E
006'0S 206'c2
£€82'6L0'Y T.G'955'
697’ LLY'S 908'228'S
6OP'LLY'S 805'z2e's
LEO'VE 21948
LEO'VE 119'26
6EE'66- £89'001-
29z'268'y ¥BZ'98E'S
LOD'LB6 996'98pP'S
2£9's80's EBS't¥S'S
ZEB'sze- £26'/2¢8-
0sB'OLY gL0'22v
0sg'oLy gLo'zZy

£10z39Bpng LLAZLI0Y
HILNID FHVYI HOIN3IS

JU3Wa3eIS awodu] 16png

enuaaay xe} Auedaiy _E
8WoIU| JUBWISBAU) .m
Bunesado vopn _Em 18 .m
“dx3ar ey Bunesadp uon =]
sasuadxz/anuarsy Buelsdg co.z m
a.__.o_,h.w
1saseu) {1
uoyeziptowyuonepaideq m
saueInsyj E
aseauay .m
salddng .m.
sealnag aseyang .m
uoneanp3 pue |sael) 4]
s))suan P sebep, 'seuejeg .E
asuadxgy Bunessdo _m,o. 1 1=
osuadxy Gunesado _Em 18 .m_
anuaaay Buneled Jayio _.E
anuanay Bunessdo ._m_.__mu =)
SIIUBMO]|Y |ENIOEIIUOD) E m
SBJAIDT JUBNEY WOY) BNUBASY S50.5) m _
anuaasy Buneiedp Hm.z .m
anuaaay Gunessdp _m.z H
suofiesado) woi4 (ssoTjewoau} .m.z =
aouejeqg _u:_._.u_ =
soueleqg _uc:.n_

H3LINID F¥VO HOINIS





		Agenda Item - GVH BOT Update Completed Form.pdf

		BOCC packet - December.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item:

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached submitted by the CB Chamber

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/8/2017
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 12/12/2017

Revised April 2015





THE CHAMBER

Crested Butte/Mt. Crested Butte
Visitor Center Report to the Board of County Commissioners

The Local Marketing District funds allocated by the Gunnison Crested Butte Tourism Association
to the Crested Butte/Mt Crested Butte Chamber of Commerce are used to run the Crested Butte and Mt
Crested Butte Visitor Centers, specifically covering pay roll and cleaning as determined by the TA and
Chamber. Funding from the county and towns is typically insufficient to run the Visitor Centers, so
funding also comes from the Chamber of Commerce’s membership fees and event revenue. We ended
last year in the positive thanks to increased BOLT funding from Mt Crested Butte, and we hope to do the
same this year. Without BOLT and LMD funding, we would be unable to run the Visitor Centers, so any
profit made each year will be used for future years and reserved in case government funding ever
decreases.

We made some changes this summer and decided to keep the CB Visitor Center open from 8-7
to accommodate early and late travelers. This was extremely successful, and we plan to repeat it next
summer. We are also working on keeping the foyer open for tourists when the Visitor Center is closed to
provide assistance and further promote member and non-member businesses. The Crested Butte Visitor
Center saw an increase in visitors in typically slower months (January, April and May), indicating the
benefits of recent pushes for shoulder season events. The Mt Crested Butte Visitor Center consistently
saw more visitors than in 2016; it is only open when the ski resort is open. We do not have phone or
internet service at the Mt Crested Butte Visitor Center; the Crested Butte Visitor Center began tracking
phone and email correspondence at the end of July. The majority of emails are requests for visitor
information to be mailed. Winter phone calls are typically about lodging, non-skiing activities and dining
options; summer phone calls are primarily about wildflowers, live music, outdoor activities and the bus
schedule.

CB Walk-Ins, Phone Calls, Emails Mt CB Walk-Ins

January: 615 (up from 527 in 2016) January: 1015 (up from 405 in 2016)
February: 588 (down from 662 in 2016) February: 937 (up from 567 in 2016)
March: 969 (up from 928 in 2016) March: 916 (up from 514 in 2016)
April: 342 (up from 263 in 2016) April: 144 (up from 29 in 2016)

May: 1,083 (up from 768 in 2016) May: CLOSED

June: 2,756 (down from 3,149 in 2016) June: 739 (up from 604 in 2016)

July: 6,247 (down from 7,663 in 2016) July: 2,172 (up from 1,788 in 2016)
August: 3,413 (down from 4,054 in 2016), 234 August: 1,494 (up from 1,274 in 2016)
calls, 44 emails

September: 2,369 (down from 3,367 in 2016), September: 389 (closed September 10; up from
272 calls, 53 emails 219in 2016)

October: 876 (down from 1373 in 2016, 132 October: CLOSED

calls, 29 emails

November: 291 (down from 491 in 2016), 138 November: 80 (down from 85 in 2016)

calls, 16 emails





Crested Butte Mt. Crested Butte Chamber of Commerce 4:51PM

Profit & Loss 1210772017
January 2014 through YTD Dec 6th 2017 Cash Basis
Jan - Dec 14 Jan - Dec 15 Jan - Dec 16 Jan - Dec 17 TOTAL

Ordinary Income/Expense
Income
Government Contributions

Crested Butte BOLT 49,230.65 49,647.66 47,495.00 55,573.59 201,946.90
Mt Crested Butte BOLT 76,565.00 78,795.00 83,121.00 85,988.00 324,469.00
Town of CB Grants 0.00 0.00 0.00 0.00 0.00

Total Government Contributions 125,795.65 128,442.66 130,616.00 141,561.59 526,415.90
Grant Funds
County Grants - restricted 0.00 25,000.00 0.00 0.00 25,000.00
TAVC Wage Grant - restricted 0.00 0.00 25,000.00 25,000.00 50,000.00
Mt CB Tablet Grant - restricted 0.00 10,000.00 0.00 0.00 10,000.00
Total Grant Funds 0.00 35,000.00 25,000.00 25,000.00 85,000.00
Additional Revenue
Rental Income 200.00 0.00 0.00 0.00 200.00
Relocation/Labels/Misc 0.00 0.00 18.29 0.00 18.29
RCP Cards 738 4.00 32.90 4.00 48.28
USFS Sales 0.00 893.47 31823 107.11 1,318.81
Post Event Local Merch Sales 0.00 0.00 255.73 914 264.87
Post Event Online Merch Sales 0.00 0.00 3471 0.00 3471
Misc Income 34083 60.23 627.61 488.42 1,517.09
Elk Donations 25.25 82.01 36513 569 478.08
Cash Donations 250 80.07 0.00 0.00 8257
In Kind Donations 0.00 0.00 -373.00 0.00 -373.00
Sales Tax Vendor Fee 4.29 4.90 558 4.60 19.37
Total Additional Revenue 580.25 1124.68 1,285.18 618.96 3,609.07
Event / Program Income
TLF Merchandise 323 0.00 0.00 0.00 323
Total Event / Program Income 323 0.00 0.00 0.00 323
Total Income 126,379.13 164,567.34 156,901.18 167,180.55 615,028.20
Cost of Goods Sold
Cost of Goods Sold 48.00 0.00 340.00 0.00 388.00
Total COGS 48.00 0.00 340.00 0.00 388.00
Gross Profit 126,331.13 164,567.34 156,561.18 167,180.55 614,640.20
Expense
Depreciation Expense 0.00 1,945.00 0.00 0.00 1,945.00
Equipment / Vehicles
Mt CB Tablet / Kiosks - Grant 0.00 4,135.44 617.03 0.00 4,752.47
CB Tablet / Kiosks 0.00 607.70 1,619.82 0.00 222752
Snowmobile & Trailer Exp - TA 0.00 566.68 652.15 0.00 1,218.83
Total Equipment / Vehicles 0.00 5309.82 2,889.00 0.00 8,198.82
Wages/Benefits
Recruitment 0.00 0.00 88.25 0.00 88.25
Wages / Salary 13,401.07 36,000.21 34,424.93 32,718.73 116,544.94
Wages / Hourly 68,766.70 65,054.46 58,882.84 52,249.45 244,953.45
Payroll Taxes 10,011.99 8,401.46 8,696.09 7.985.14 35,094.68
Health Insurance 2,400.00 2,400.00 2550000 2,200.00 9,500.00
Worker's Comp Insurance 518.36 436.66 184.50 248.80 1,388.32
Recreation/Education Benefit 000 654.16 737.50 77058 2,162.24
RMBL Visitors Center Reimbursem -3,473.60 -3,290.59 276597 0.00 953016
Wages/Benefits - Other 071 0.00 0.00 0.00 071
Total Wages/Benefits 91,625.23 109,656.36 102,748.14 96,172.70 400,202.43
Utilities Expense
Electric 91091 84312 871.34 919.40 354477
Gas Expense 827.99 831.81 627.98 537.75 282553
Water & Sewer 42081 385.47 42866 405.10 1,640.04
Trash Removal 40257 45435 606.11 746.29 2,200.32
Telephone/internet 1,930.73 2,280.80 225424 1,909.39 837516
Total Utilities Expense 4,493.01 4,795.55 4,788.33 4,517.93 18,594.82
Building Expense
Cleaning & Bathroom Supplies 1411.97 1,233.68 1,376.68 1535.38 5557.71
Cleaning Labor 2,691.25 7,245.00 9,300.00 8910.00 28,146.25
Building Repair/Maint/Decor 6,737.70 4,607.12 4,057.28 1,284.60 16,686.70
Snow Removal 1,500.00 0.00 1,064.80 1,400.00 3,064.80
Total Building Expense 12,340.92 13,085.80 15,798.76 13,120.98 54,355.46
Insurance Expense
D& O Insurance 560.00 560.00 560.00 560.00 2,240.00
Liability Insurance 25537.70 3,189.55 3,476.30 3177.45 12,381.00
Total Insurance Expense 3,097.70 3,749.55 4,036.30 3737.45 14,621.00
Administration Expense
Business Licenses & Fees 0.00 8.00 0.00 8.00 16.00
Computer Hardware/Software 1572.69 247553 544.18 1,007.28 5,599.68
Database Expense 1,368.00 1,368.00 1,368.00 1,434.00 5,538.00
Advertising Expense 242310 31225 226912 1,134.00 6,138.47
Office Supplies 187111 997.30 619.04 77977 426722
Postage Expense
Domestic Postage Program 000 0.00 000 46.58 46.58
Info Request Postage 11094 89.47 158.56 279.00 637.97
Postage Meter Rental/Supplies 469.48 427.02 181.24 23484 131258
Postage expense general 0.00 38.36 -33.02 51.34 56.68
Postage Permit/PO Box dues 30.00 30.00 3111 33.00 12411
Postage Expense - Other 227.61 -170.37 -116.55 0.00 -59.31
Total Postage Expense 838.03 414.48 221.34 644.76 211861
Bank Fees 449.90 182.00 228.30 180.00 1,040.20
CC Processing Fees General 0.00 0.00 148 0.00 148
Elk Expense 1,700.00 1,200.00 900.00 0.00 3,800.00
Bookkeeping/Accounting 7,621.15 10,767.25 11,568.59 10,225.06 40,182.05
Interest Expense 19.14 48.29 0.00 0.00 67.43
Penalties & Fees (no int) 0.00 -37.59 0.00 276 -40.35
Total Administration Expense 17,863.12 17,73551 17,720.05 1541011 68,728.79
Staff/Board Development Expense
S&B Meals / Entertainment 26312 90.04 202 185.34 54052
Staif Development Expense 24.86 0.00 0.00 0.00 24.86
Education Expense 0.00 0.00 52.86 0.00 52.86
Travel & Conferences 0.00 0.00 143417 0.00 143417
Staff Gifts 0.00 50.00 100.00 0.00 150.00
Total Staff/Board Development Expense 287.98 140.04 1,483.33 185.34 2,096.69
Marketing/Membership Expense
Website Design/Maintenance 10357 5,.805.33 345.66 0.00 6,254.56
Promotional Materials 0.00 0.00 161.00 0.00 161.00
MM Printing/Office Expense 65.00 0.00 0.00 0.00 65.00
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Maps, Handouts, etc.

MM Travel & Relations

Tourism Association Expense

Tourism Forcast

Seminars and Forums Expense
Total Marketing/Membership Expense
EVENT/PROGRAM EXPENSE

Event Equipment

Storage Unit Rent

EVENT/PROGRAM EXPENSE - Other
Total EVENT/PROGRAM EXPENSE

Total Expense

Net Ordinary Income
Net Income

Jan - Dec 14 Jan - Dec 15 Jan - Dec 16 Jan - Dec 17 TOTAL
0.00 705.00 0.00 625.00 1,330.00

48.44 33.00 0.00 0.00 81.44
3136 0.00 0.00 0.00 3136
159.00 0.00 80.00 0.00 239.00
0.00 432.80 0.00 0.00 432.80
407.37 6,976.13 586.66 625.00 8,595.16
0.00 7,561.76 0.00 0.00 7.561.76
635.25 -1,270.50 0.00 0.00 635.25
0.00 11.93 0.00 0.00 11.93
635.25 6,303.19 0.00 0.00 6,938.44
130,750.58 169,696.95 150,050.57 133,778.51 584,276.61
-4,419.45 -5,129.61 6,510.61 33,402.04 30,363.59
441945 5,129 61 6.510.61 33,402.04 30,363.59
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