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GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION MEETING NOTICE

DATE: Tuesday, September 26, 2017

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue
Gunnison, CO 81230

8:30 am . County Board of Equalization Orientation
9:00 . Gunnison Conservation District Programming Update
9:15 . Gunnison Valley Health Board of Trustees Quarterly Update

. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: County Board of Equalization Orientation

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached submitted by the Assessor's Office

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 9/22/2017
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 9/26/2017

Revised April 2015





COUNTY BOARD OF EQUALIZATION
CBOE HEARING REFRESHER
All points below are established by state statute, the state constitution or case law.

EQUALIZATION AND ASSESSMENT
Equalization refers to the process of equitably valuing an entire class or subclass of
properties, whereas assessment refers to the valuation placed on an individual property.

DATES
The Appraisal date is June 30, 2016. Sales beyond this date cannot — by law — be considered.

The Assessment date is January 1, 2017. The use and characteristics of the property as of the
assessment date determine how it is valued. For example, a house under construction will be
valued based on its level of completion on January 1. If a property is vacant on January 1%,
the classification is vacant for the entire year, even if a residence was built later in the year. If
a property is partially built as of the first of the year, the percentage complete (10%, 25%,
etc.) is how the property is valued for 2017, using sales data as of June 30, 2016.

SALES STUDY PERIOD

The sales study period is the time frame set by state statute. Sales occurring during this sales
study period are used to set value for all properties in the county. Only valid, qualified sales
are used. The minimum sales study period is the 18 months prior to the appraisal date, which
for this reappraisal is January 1, 2015 — June 30, 2016.

When a larger set of sales is needed for analysis, the sales study period can be extended back
in time in 6 month increments up to 60 months. In Gunnison County, we always use a
minimum of 24 months to account for the seasonal real estate buying/selling trends. For the
2017 reappraisal, 36 months were used for residential improved property and 60 months
were used for vacant and commercial property.

TIME ADJUSTMENT

It is a statutory requirement that older sales be adjusted to account for any change in market
conditions that have occurred between the time of sale and the appraisal date. The impact of
time on market conditions is analyzed by economic area and property type. Sales occurring
earlier in the sales study period are time-adjusted to match the market conditions as of the
appraisal date, June 30, 2016.

For example, a house in Crested Butte that sold on July 1, 2013 (the beginning of the sales
study period) would have its sale adjusted to the market conditions on the appraisal date of
June 30, 2016.

In this reappraisal, most areas have an increasing time-adjustment, some more significant
than others. However, some areas, such as Arrowhead, experienced a decline in value.





INVALID SALES
Non-qualified sales are excluded from the assessor’s sales comparison data pool.
Some reasons for disqualification are:

- sales that occurred between related parties;

- sales that incurred under duress;

- sales that were not advertised on the open market;

- sales of partial interests.

*a Contract for Deed is not a sale — and cannot be used to set value*

REAL ESTATE LISTINGS
Real estate listing prices, or the length of time a property is listed for sale, cannot be
considered.

ECONOMIC AREAS

Because different parts of the County are subject to differing economic condition (for
example, supply and demand), the County is divided into several economic areas — portions
of the county that have the same economic influences. As a consequence, some properties in
the county may see an increase in value trends, whereas other parts of the county may see a
decrease in value trends. The economic area are as follows:

Economic Area 1 — Gunnison and vicinity

Economic Area 2 — the Town of Crested Butte

Economic Area 6 — the upper East River valley (from Jack’s Cabin north), excluding CB
Economic Area 8 — rural Gunnison County

MASS APPRAISAL

Mass appraisal is the appraisal method most commonly used by Colorado Assessors. With
mass appraisal, all sales of properties of the same classification within an economic area are
analyzed together to determine the influence of various property characteristics on value.
Typical characteristics that are analyzed include neighborhood, location in the neighborhood,
view, construction quality, square footage, architectural style, etc. The resulting mass
appraisal model is then used to predict the value of every property of the same type in that
economic area.

With mass appraisal, all valid sales within an economic area are included in a sales array.
Using the mass appraisal technique, some predicted values will be lower than the sales price
and some will be higher. State standards require that the median sales ratio is between .95
and 1.05. The coefficient of dispersion (COD) for vacant land and commercial is less than
20.99, and less than 15.99 for residential improved properties. This shows that the state
statute recognizes that the value is not exactly what the person paid for the property.

Mass appraisal models are designed to minimize the total difference between sales prices and
predicted values. They do not use average sales prices or sales price per square foot.





FEE APPRAISALS

The assessor’s office uses mass appraisal techniques — as supported by law. The degree to
which attributes affect value has been extensively tested by the assessor’s office using
multiple regression and other appraisal analyses, using statistical software not normally used
by fee appraisers due to the expense and knowledge needed to operate the software. Itis
quite possible that the assessor staff will challenge “fee” appraisal techniques (such as how
values were established for each attribute) for validity.

ATTRIBUTES

Attributes include type and size of land, access, neighborhood, location, view, quality of
construction, square footage, architectural style, size of garage, etc. Each of these attributes
contribute to value, and the degree to which they affect value is determined by multiple
regression analysis and paired sales analysis, as well as other appraisal techniques.

MASS APPRAISAL METHODS
All residential property — can only be valued using the market, or sales comparison approach.

Vacant land — market, cost and income can all be considered, but the market approach is the
most direct and reliable.

Commercial - market, cost and income can all be considered. Income can only be considered
if there is sufficient data.

Agricultural — the income approach is used for land, based on production with a capitalization
rate of 13%. Agricultural out buildings are valued on the cost approach and agricultural
residences can only be valued by the market approach. Agricultural status is tested
stringently, as in accordance with the state’s requirements.

RESIDENTIAL PROPERTY AS A WHOLE

Property owner cannot separate components of residential property (i.e. land value and
house value) to argue their valuation. Only the total valuation of the property as a whole can
be considered.

VACANT LAND

Direct sales comparison is the most reliable method of valuation. When there are no or few
vacant land sales available for comparison, a land-to-building ratio can be used on improved
sales to allocate a value percentage to land and a percentage to the improvement. This
allocation method is considered a poor substitute for the direct sales comparison and is
useful only in certain restricted circumstances.

ASSESSOR IS AUDITED

The assessor’s mass appraisal procedures, such as fairly and equitably applying the values
from sold properties to the unsold properties, and the multiple regression analysis results, are
audited every year. Gunnison County has had a perfect record of compliance for over 20
years.






ERRORS NOT COMPOUNDED
If the assessor inadvertently sets a wrong value for a property, case law states that other
property values cannot be adjusted based on this error.

PERCENTAGE CHANGE NOT A BASIS FOR VALUATION

The overall percentage change in value for all property in the County, or for a particular class
or subclass of property, is not a valid basis for the valuation of an individual property (Podoll v
Arapahoe County Board of Equalization).

PROPERTY OWNERS RENTING TO NON-PROFITS

The law does not distinguish between renting to a non-profit versus renting to a for-profit
organization. Either one is considered a commercial endeavor. A non-profit must own the
property and apply for and receive exemption status from the state in order to be tax-
exempt. There is no other legal reduction in property taxes for non-profits.

PROPERTY USE

Property is valued in accordance with its use as of the assessment date. When the use of a
property changes after January 1, the classification assigned to the property as of January 1
remains in place until the following January 1.

For example:

- Aresidential subdivision plat is filed in February 2017, creating a split from one parcel
to many parcels. For the remainder of the year, each lot within that subdivision
remains classified as unplatted vacant land, with the status not changing to vacant
residential lots until January 1, 2018.

- A manufactured home moves from another county to a vacant residential lot in
February 2017. The land remains classified as vacant residential for the remainder of
the year.

TAX AGENTS

Tax agents are individuals or businesses that seek monetary compensation by representing
property owners in protesting their value. Tax agents are typically paid, regardless of the
success of the protest, at each level of appeal - Assessor’s office level, CBOE level, and BAA
level. As a consequence of being compensated regardless of the outcome, tax agents
typically offer a limited or no argument for a value change since their compensation is greater
if the protest is denied and they can further the appeal to the next level.
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LOWER RESIDENTIAL ASSESSMENT RATE IN 20177

Colorado has one of the lowest residential tax rates in the
country — and it is poised to drop even lower in 2017, due to an
intersection of two constitutional amendments - Gallagher and
TABOR. Lower property taxes provide relief to homeowners
but create hardships for local tax districts that rely on property

taxes to fund their services.

In 1982, the Gallagher Amendment to the Colorado Constitu-

tion was passed. This new law changed
the way homes were appraised and
requires that residential assessed value
must be 45% of total state-wide assessed
value, with non-residential comprising the
remaining 55%. This ratio is often called
the 45/55 split.

Gallagher also permanently established
the assessment rate for all non-residential
property at 29%. The assessment rate on
all residential property would be adjusted
every two years to maintain the 45/55
ratio.

When this law was enacted in 1983, the
residential assessment rate was 21%.
Throughout the 1980s the increasing val-
ue of residential property outpaced the in-
creases in non-residential property. With
ever-rising residential property values, the
assessment rate had to be lowered contin-
ually to maintain the 45/55 split. In 2003, it
fell to its current low point, 7.96%.

(TABOR), passed in 1992. TABOR requires that all tax increases,

which include an increased assessment rate, go to a vote of the
people. This is a non-starter, because the majority of Colorado

voters are residential property owners, and are unlikely to vote
to increase their taxes.

So, the residential assessment rate can go down to maintain

|
In the early 1980s local
property taxes paid 54% of
the cost of public schools in
Colorado, with the state back
filling the remaining 46%.
During this time, Colorado
spent $488 more per student
than the national average
and the assessment rate was
21%. By 2015, local property
taxes paid only 34% of the
cost of public schools in
Colorado, with 66% backfilled
by the state. In 2015,
Colorado spent $2,024
less per student than the
national average, with the
assessment rate at 7.96%.

Source: Colorado Fiscal Institute

the Gallagher split, but can’t go back up because of TABOR.

As of 2017, the value of residential property
was again growing faster than non-residential
(due to a combination of Denver metro sky-
rocketing residential values and the oil and gas
industry values falling), and in order to main-
tain the 45/55 split, the residential assessment
rate is projected to be lowered to 7.2%. The
final number will be set before the legislative
session concludes in early May.

You might be asking yourself, why is this im-
portant? Lower property taxes are a beautiful
thing, right? Yep, except - local schools are
funded with property taxes and other taxes
collected at the state level. The state is on
the hook to backfill the amount that the local
property taxes don't provide. More backfill
from the state means less money for roads,
colleges and senior programs, like the senior
property tax exemption.

Across the state, the proposed lower tax rate
means a 10% drop in residential tax collec-
tions. Gunnison County,

When the oil and gas
boom occurred, there
was a turnaround in

growth and non-resi-

dential property was 30.00%
actually growing faster |25.00%
than re5|dent|a.I PIoP- 156,009
erty. So, to maintain
the 45/55 split, the 15.00%
residential assessment | 10.00%
rate should have been 5.00%
increased to 9.13%

0.00%

in 2013. This didn't
happen, though, due
to another constitu-
tional amendment: the
Taxpayer Bill of Rights

1983-1986
1987

ASSESSMENT RATES
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Residential Assessment Rate [JJCommercial Assessment Rate

1988

1989-1990
1991-1992
1993-1994
1995-1996
19498-2000

r COLORADO RESIDENTIAL AND COMMERCIAL

2001-2002 |

% similar to other ski area
counties and neighbor-
ing western slope coun-
ties, has had an increase
in residential value
approximately propor-
tional to the projected
decreased tax rate, and
effects of the lower tax
rate are expected to be
minimal. Other commu-
nities that have had a flat
economy and stagnant
or decreasing values will
be impacted - some of
them severely - by this
loss of revenue.

2017

2003-2016






ATTENTION SENIORS!

You may be entitled to the senior property tax exemption. The Colorado Constitution establishes a property tax exemption
for qualifying senior citizens and surviving spouses of senior citizens who previously qualified.

QUALIFICATIONS
o Quialifying seniors who were born on or before January 1, 1952, and
o Lived in the home continuously starting before January 1, 2007, and
o Owned the home continuously starting before January 1, 2007.
EFFECT ON TAXES
o The exemption goes into effect for tax year 2017.
o) The discount will first appear on the tax bill sent in January 2018.
o 50% of the first $200,000 of actual value on the applicant’s primary residence is exempted
o) The exemption remains in effect until a disqualifying event occurs.

Deadline: Applications must be filed no later than July 15 to have the exemption apply to your tax bill the following year. Ap-
plications are available online at the Assessor’s website: www.gunnisoncounty.org/assessor.html or at the Assessor’s Office.

Disabled veterans may also qualify for a property tax exemption. Information and applications on our website, or contact the
Dept of Military and Veterans Affairs at www.colorado.gov/vets

Assessor sets State sets Taxing Districts set
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FREQUENTLY ASKED QUESTIONS

Q IF MY PROPERTY VALUE HAS INCREASED, WILL MY PROPERTY TAXES GO UP?

If your property value has increased, that does not automatically mean that your property tax will go up by the same per-
centage. THE ASSESSOR DOES NOT SET PROPERTY TAXES OR MILL LEVIES. Property taxes are a result of assessed value run-
ning against the mill levies. The mill levies are established by the taxing districts at the end of each calendar year, based on
the revenue needed to fund their annual budget. While there are constraints within the Colorado Constitution and Statutes
to prohibit excess taxation, the responsibility lies with the taxpayer to attend the annual budget meetings of these tax dis-
tricts and ensure the expenses within the budgets are reasonable and necessary. Tax districts are political subdivisions of the
state, subject to all of Colorado’s open government laws, and are required to publish the dates of their meetings and provide
financial statements at the public’s request.

Q DO ALL ASSESSMENTS OR VALUES CHANGE AT THE SAME RATE?

A Each reappraisal cycle the Assessor’s Office disregards the old valuations and starts from scratch using an entirely new sales
list extending two years beyond the previous reassessment, with a new appraisal date. Colorado law requires that market
value for a parcel is established using sales from a specific time frame (see back page). Over the course of two years, values in
different neighborhoods may change by significantly different amounts.

Q IF1 BOUGHT MY HOUSE DURING THE STUDY PERIOD, SHOULDN'T THE VALUE BE THE SAME AS WHAT | PAID FORIT?

One sale by itself does not determine market value. All neighborhood sales must be considered when establishing a level
of value for consistency and equalization purposes. Your sales transaction is verified and then will be considered along with
sales of similar properties, so long as it is an arm’s length, open market transaction.

Q HOW CAN MY ASSESSMENT OR VALUE CHANGE WHEN | HAVEN'T DONE ANYTHING TO MY PROPERTY?

While a property may not have been updated and characteristics remain the same, the property value is based on what it

would sell for as of the prescribed appraisal date. Real estate values are influenced by numerous external economic, social,

governmental, and physical factors. As property values change in the market place, those changes must be reflected on the
kassessment roll. The word ‘improvement’is an appraisal term that refers to the structure that is on a property, and does ny

imply that the structure has been improved since the last reassessment.

ECONOMIC AREA 1 ECONOMIC AREA 2
(City of Gunnison and immediate vicinity) (Town of Crested Butte)
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2017 REAPPRAISAL TIMELINE - APPRAISAL DATE: JUNE 30, 2016

When sales volume is low, the sales
study period can be extended up to 60

. . Sales used for analysis are valid, arm’s length transactions. The sales 2017
months prior to the reappraisal date. For . . X o
. . in the study period are adjusted to match the market conditions as of property
the 2017 reappraisal, Gunnison County used . . N R
. the appraisal date. The time adjusted sales price reflects what the sales taxes are
5 years of sales for commercial property, X
price would have been had the property sold on June 30, 2016. calculated

between 2 - 5 years for vacant land, and 2-3 on the June

years for residential improved. When sales 30,2016

volume is high, fewer years can be used. > level of value
When sales volume is low, more years may : J s <m_=.m.m are based on d
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. . . 1
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison Conservation District Programming Update

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached for the Sept. 26 Work Session

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 9/22/2017
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 15

Agenda Date: 9/26/2017

Revised April 2015





GUNNISON CONSERVATION
DISTRICT

est. 1956

500 Conservatig,, D
\ :

O e \
& : %
(G AN N <

Board Members:
. Jan Coury, President
| Bill Ketterhagen, Vice President

“--__‘ S —
Rufus Wilderson, Sec/Treasurer ~——
John Rozman O, NN

Danny Zadra

Staff
Kim Antonucci, District Manager
Brooke Vasquez, Wildlife Biologist (DCT)

THE NATURAL RESOURCES
CONSERVATION SERVICE

Helping people help the land ‘ 01

Dan Olson, District ﬂ_ﬂ

Conservationist onsanvation | Lo
Gunnison Office

| NRCS gathers local information from
landowners to derive solutions based on
science and research.

9/19/2017





sSteps toAssistance

oy gHowto Get Assistance from NRCS
=A% for Farms, Ranches and Forests

ELIGIBILITY

With the help of As part of applying, NRCS ranks Put conservation to
fiedd office to discuss NRCS, complete an wiell file paperwork applications work by signing a
your goals and work application for to ensure you're according to local contract and
withstaffona financial assistance | elighleforassistance. resource concams. implementing
conservation plan. programs. conservation
practices.

NRCS works with farmers, ranchers and forest landowne:
the country to help them boost agricultural productivity ap
our natural resources through conservation.

GUNNISON CONSERVATION DISTRICT

i‘eeding

9/19/2017





ANNUAL 4™ GRADE
WATER FESTIVAL

ANNUAL 5™ GRADE MILL CREEK YOUTH FESTIVAL

9/19/2017





9/19/2017

2016
6™ GRADE POSTER
CONTEST

1t place-Megan Vaughn; 2" place-Amelia Kaleta; 3™ place-Kelsey Clifton
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9/19/2017

BIOENGINEERING
WORKSHOP

Restoring hydrology in a degraded riparian.
Gunnison Sage-grouse brood rearing habitat.
Big Game wintering habitat.

$45,532 Grants funds received from Habitat |4
Partnership Program, Bird Conservancy of the
Rockies and The Nature Conservancy.

Used Bill Zeedyk’s designs.

128 tons of rock hauled by front-end loader for 4
miles over 2-tract roads to projust site.

50 Structures were built on USFS land.
| 28 Structures on private land.

vV v vy






9/19/2017

SMART DITCH PROJECT -
MegaDITCH® LINER

SHEET PILING DIVERSION






9/19/2017

OHIO CREEK WEED TREATMENT
PROGRAM
» $4,900 from HPP to purchase Milestone

» 25 landowners received free Milestone
» Able to treat 306 acres of noxious weeds

Irrigation Improvement projects will allow
landowners to better utilize and manage
irrigation water by improving irrigation system
and optimizing plant health and production.
Projects may include associated practices
that benefit associated hayland/ pasture
conditions and wildlife habitat.

CONSERVATION ASSISTANCE FOR
2018 THROUGH NRCS!

If you have interest in gaining assistance, please call Dan Olson at 970.641.04

Local Food Production projects allow prc
to improve productivity/ capability for grt
produce in the Gunnison basin. This includ
opportunity for high tunnels to extend the
growing season and allow for heat units to ¢
a wider variety of crops. Projects may also
include, nutrient management, irrigation wate
management, hedgerows, crop rotation, etc.






SEED & HERBICIDE
Customized Mixes,
Recommendations & Sales

__ GUNNISON CONSERVATION
X~ DISTRICT

est. 1956

Thank you to some of our partners:
CSU Extension, Colorado State Forest Service, Natura
Resources Conservation Service, Colorado Parks &
Wildlife, National Fish & Wildlife Foundation, National

Park Service, Gunnison County Weed Commission, US
| Forest Service, Western State Colorado University, Up
' Gunnison River Water Conservancy District, Bur
Land Management, The Nature Conservancy, Ha
Partnership Program, Bird Conservatory of the F
Mountains, Landowners, Hinsdale County, Sag

9/19/2017
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison Valley Health Board of Trustees Quarterly

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Please see attached submitted by GVH

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 9/22/2017
O Consent Agenda O Regular Agenda O Worksession Time Allotted: 1 hour

Agenda Date: 9/26/2017

Revised April 2015





V' | GUNNISON VALLEY HEALTH

GVH and BOCC Work Session
Tuesday, September 26, 2017
8:30 a.m. to 10:00 a.m. / BOCC Boardroom - Courthouse

For Gunnison Valley Health:

¢ Rob Santilli, CEO
¢ Thomas Harvey, CFO

Conversation Outline

I Opening Comments & Introductions Rob Santilli

II. Board Strategic Planning Rob Santilli

III. Operational Items Rob Santilli

*  Nursing Home Administrator and
Director of Nursing

Affinity Broadband Redundancy

WSCU Proposal

Housing

Health Department Space

County Benefits Program

Press Ganey National Presentation

IV. Finance Thomas Harvey

e  July Financials
s  SCC financing

V. Strategic Rob Santilli

s  Senior Care Center Development

s TETWP Radiation Therapy Service

» West Central Public Health and Regional Hospital Community Needs
Assessment

e Medical Arts Facility

VI. Commissioner Questions and Observations
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GUNNISON VALLEY HEALTH

Operation review
Period Ending July 31, 2017

COMBINED OVERVIEW:

The combined financials for the month of July show an increase in Net Income of $10,963 above budget
and $190,404 above prior year. YTD, net income shows a $2,926,711 increase over budget and a

51,334,113 increase over prior year.

MONTHTO DATE
Net Income| Budget Var % Var PY Var % Var
GVH $ 734853 | % 628,627 |$ (93,774 11.3%| $ 691,005 |8 43,848 6.3%
SCC $ 159,193 | § 71,697 | § 87,496 122.0%( $ 13,601 | § 145,592 1070.4%
Hosplce $ (9870 $ (43w s 4441 3N.0%$  (9691)| s (186) -1.9%
Home Haalth $ (17135} $ (12,537 $  (4,598) -36.7%| $ (16,532)| § {603) -3.6%
Asalsllng lelng $ 6957 | % 6,385 | § 572 9.0%| $ (7,928)| § 14,0886 187.8%
Foundation $ 15826 | % o $ 16826 1000%| $ 29958 |§ {13,132) -43.8%
Grand Total $ 890017 |$ 8798545 10,963 1.2%]) $ 700414 |§ 190,404 27.2%
YEAR TO DATE
Natlncome| Budget Var % Var PIY Var % Var
GVH $5,559,845 | $ 2,953,791 | 2,606,054 88.2%] $4,458,854 | $ 1,100,991 24.7%
SCC $ 797210 | $ 609,452 | § 187,758 30.8%| § 650,022 | $ 147,188 22.6%
Hosplcs $ (653841)| § (B5625)| S 784 37.1%] $§ (52,522)| $ {1,318} -2.5%
Home Haalth $ (87,370)| § (93,719)| $ 6,349 6.8%| $ (126517)| & 39,147 30.9%
AssistingLiving [$ 47687 |§ 37,981 | $ 9,706 256%| $ 38449 | § 9,239 24.0%
Foundation $ 85059 (8% - $ 65059 100.0%| $ 46193 ($ 38,866 84.1%
Grand Total $6,248,591 | § 3,421,880 | $2,926,711 85.5%| $5,014479 | § 1,334,113 26.6%

DEBT SERVICE COVERAGE RATIO - The Debt Service Coverage Ratio at the end of July is 6.40. The bond
covenant requires GVH to keep a debt service ratio of 2.00 as of July 2015.

DAYS CASH ON HAND - The cash on hand is 327 days compared to the bond covenant requirement of
150 days. The days’ cash on hand does not include the Feundation,

INPATIENT VOLUMES - Admissions were 17 below budget and 8 below prior year for July.





OUTPATIENT VOLUMES — Outpatient visits for July were 606 visits below budget and 22 above the prior
year; YTD, outpatient visits were 1,844 above budget and 1,175 above prior year. Emergency room
visits were 40 below budget and 31 above the prior year; YTD, ER visits were 271 above budget and 187
above prior year.

7/31/2016 cy Bgt Var. % Var, PY Var. % Var,
Outpatient Visits 4,459 5,065 (606) -12.0% 4,437 22 0.5%
Radiology 1,330 1,543 (213)] -13.8% 1,520 {190)] -12.5%
Laboratory 8,153 8,023 124 1.5% 7,452 701 9.4%

YTD cY _ Bgt Var, % Var. PY Var. % Var.
Outpatient Visits 28,448 26,604 1,844 6.9%] 27,273 1,175 43%
Radiology 9,000 8,509 491 5.8% 9,241 {241) -2.6%
Laboratory 49,483 44,464 5,019 113%| 45,758 3,725 8.1%

Gross Outpatient revenues were $388,979 above budget and $667,549 above prior year.

The orthopedic surgeries performed during the month of July showed 47 compared to 60 for the prior
year.

2017 Griggs | Elfenblen | Schutt Chamberland |} Biem | Mcore | Oster | Clifton | Total
|Surgeries as % 43% 26% 0% 0% 17% 0% 0% 15% 100%
|Surgeries 20 12 0 0 8 0 0 7 47

2016 Griggs | Elfenbien | Schutt chamberland | Biem | Moore | Oster | clifton | Total
Surgeries as % 37% 23% 2% 8% 18% 0% 0% 12% | 100%
Surgeries 22 14 1 5 11 0 0 7 60






OTHER OPERATING REPORTS:

SENIOR CARE CENTER
MONTHTO DATE
Unit CiM Egl Var | % Var PY Var | %Var
sSCC Days | 1,317 1,240 7 6.2% 1,332 {(15)] -1.1%
HH Census 35 44 (9)] -20.5%, 48 {13)] -27.1%
A.Living | Days 465 434 31 7.1% 463 2] 0.4%
Hospice | Days 63 62 1 1.6%] a5 28| 80.0%
Palliative | Days 154 155 ()]  -0.6% 172 {(18)] -10.5%
YEARTO DATE
Unit C/M Bgt Var | % Var PY Var | %Var
scC Days | 9,325| 8,704 621 7.1%) 8,715 610 7.0%)
HH Census 71 [T (17| -19.3% 94 23)] -24.5%
A.Living | Days 3,079 | 3,008 kA 2.4% 3,012 67 2.2%
Hospice Days 347 481 (134)| -27.9% 412 (GET) -15.8%
Paliiative | Days 1,041 1,280 (239)| -18.7% 764 277 | 36.3%
SENIOR CARE CENTER
Patient days in Senior Care were 77 days above budget and 15 days below prior year. Net operating

revenues show an increase over budget of approximately $27K and an increase of approximately $6.5K
from prior year. Expenses show a decrease of approximately $15K compared to budget and a decrease
of approximately $143K compared to prior year.

HOME MEDICAL SERVICES

Census for home health was 9 below budget and 13 below prior year.

The net operating revenue for Home Medical Services was unfavorable approximately $5K
compared to budget and was approximately $3K unfavorable compared to prior year. Total
operating expenses were consistent with budget and unfavorable $2K to prior year. The net
income for home health was unfavorable $5K from budget consistent with prior year.

The Gunnison Consolidated Living Community’s net income from operations for July was favorable to
budget $S90K and was $159K favorable to prior year for July.





PATIENT REVENUE
INPATIENT
OUTPATIENT
EMERGENCY ROOM
OBSERVATION
SWING
PROFESSIONAL FEE
CB MTN CLINIC
GVHFM

TOTAL PATIENT

REVENUE DEDUCTIONS

930,327
2,590,011
1,606,994

312,702

170,845

793,061

156,277

225,607

6,785,827

MEDICARE (1,250,272}
MEDICAID {681,272}
COMMERCIAL {730,008}
CHARITY (21,732}
OTHER (30, 386)
BAD DEBT {542,888)
TOTAL REVENUE (3,256,560}
OTHER OPERATING 51,517
NET OPERATING 3,580,763
OPERATING EXPENSES
SALARIES 1,290,834
CONTRACT LABOR 31,615
BENEFITS 230,408
PROFESSIONAL FEE 185,736
TRAVEL AND EDUCA 29,455
PURCHASED SERVIC 304,571
SUPPLIES £34,882
INSURANCE 31,004
DEPRECIATION/AMO 149,386
INTEREST 23,588
OTHER 135,440
TOTAL OPERATIN 2,946,925

NOM OPERATING REV (EXP)

INVESTMENT INCOM 51,341
DONATIONS 49,210
OTHER NON OPERAT 442
TOTAL NON OPER 100,995
TOTAL EXPENSE 2,845,930
NET PROFIT (LD 734,853

GUNNISON VALLEY HOSPITAL

OPERATING/ INCOME STATEMENT

08/17/17 106:52 AM

FOR THE 7 MONTHS ENDING 07/31/17

SINGLE
BUDGET

948,917
2,685,630
1,130,606

313,872

87,553

837,789

101,057

206,653

6,332,137

{940,643}
(609, 845)
{706, 006}
{66, 748)
{15,620)
{150,796}

3,873,823

1,208,360
1,858
432,428
102,884
26,211
317,100
445,963
30,927
143,745
29,657
132,523

3,071,756

16,083

MONTH =ceee-um--
$ VARIANCE ¥ VAR
{18,589) {1}
{95,678) {3}
476,388 42
121,169} {6}
83,292 95
144,727} {5}
55,220 54
18, 954 9
453,690 7
{309,629) {32}
{71,427} {11)
124,002} {3)
45,015 67
i14,766) {94)
(392,092} (260)
{766,902} {30)
20,173 64
(293,039) (7
(82,474} (6)
(29,657} (1514)
202,019 46
117,147 k[

(3,244} {12}
12,528 3
(88,919} {19)

(1M {0}
{5,641) {3}
6,068 20
{2,917} {2
124,830 4
35,258 219
38,733 169
442 0
74,435 280
199, 265 §
{93,773} ($51]

ces=esese=c== YEA R

ACTUAL

6,561,565
18,882,238
7,353,987
1,545,898
1,041,163
4,795,402
998,936
1,354,141

42,533,331

{7,693,600)
{3,779,243)
{4,656,544)
{401,709)
{173,518)
{904,877)

(17,609,494}

164,382

25,088,219

8,702,612
195,246
1,863,100
1,580,418
147,241
1,934,940
3,165,988
173,419
881,730
184,428
1,000,229

19,829,356

239,91
52,142
8,908

300,982

14,528,374

TO
BUDGET

6,149,264
16,273,151
5,237,882
1,728,391
939,438
4,517,306
766,118
1,578,352

37,189,903

(5,418,279}
{3,564,924)
{3,933,158)
(467,236)
{88,898}
{1,0585,572)

{14,528,067)

241,843

22,903,679

8,458,520
13,706
2,049,517
1,973,083
189,881
2,124,657
2,920,957
216,485
1,006,215
207,599
912,322

20,072,944

112,581
10,477

123,058

19,949,808

DATE --cccmeemnn-
§ VARIANCE $ VAR
412,301 ¢
2,609,085 16
2,116,105 40
{182,492) {10]
101,724 10
278,096 g
232,818 30
{224,210 (14)
5,343,428 14
(2,275,321) {41)
{214,319) i8]
{723,386) (18]
69,526 14
{84,620) {95
150,694 14
(3,081,427} {21
{77,460) (32
2,184,540 g
{244,092) {2)
{181,540 {1324}
186,416 9
192,664 19
42,640 22
189,716 8
{245,031 i8]
43,069 19
124,484 12
23,170 11
(8%,907) {9)
243,589 1
127,350 113
41,665 397
8,908 ]
177,924 144
421,513 2
2,606,054 4 g8





Gunnison Valley Hospital Variances

Revenue:
We inquired of Sherilyn Skokan, ER Director, and Melinda Sandgren, UR Supervisor, why ER revenue was

over budget by $476K. They reviewed the ER charges and logs for the month which indicated that there
were a high number of high acuity ER patients that had to be stabilized and transferred out and a high
number of ER trauma patients. The ER and ancillary departments which are attached to ER revenue on
the financial statements were all over budget for the ER gross revenue line item as follows:

Operating Room $32,321
ER $172,381
Laboratory 567,069
Radiology 524,917
Pharmacy 564,167
Cat Scan 585,843
5446,698

These over budget positions seem reasonahle based on the explanation we were given of a high number
of high acuity ER patients that had to be stabilized and transferred out and a high number of ER trauma
patients during the month.

Bad Debt:

Through June, our bad debts per month were sporadic and untimely due to the poor performance of AR
Services, Inc., the cutside vendor who handles our early out program and uninsured accounts. Patient
accounts are supposed to go to bad debts after 120 days from the date of service, but we feel that AR
Services was holding the accounts longer before writing them off as bad debts and sending them to the
collection agency in order to make more fees as the bad debt process through June was manual. At the
beginning of July, the bad debt process was changed to an automated process where the patient
accounts were automatically moved to bad debt and sent to the collection agency 120 days from the
date of service. We now receive a listing of these bad debt accounts from AR services on a monthly
basis and post them to our system. We feel that the large amount of bad debts in July {$543K} is the
direct result of the new automated process and serves as a catch up to our YTD budget. YTD through
May we were $737K favorable to budget; YTD through June we were $543K favorable to budget and YTD
through July we are 5151K favorable to budget. It will be interesting to see what our bad debts are for
August. If they are high once again, this may be indicative of poor performance, and we may have to
consider bringing the early out program and uninsured patient accounts in house or finding another
vendor.

AR Allowances:
As of May 31 of last year CLA performed an AR allowance review for GVH. The results of that review
indicated that our AR should be allowed at 55%. When we completed our allowance calculations for
July, our AR was only allowed at 52%. As such, we booked an additional allowance of $397K in order to
bring us up to 55%. Our goal is to remain between 55% and 60% at all times. Due to this additional
allowance, our revenue deductions as a percentage of gross revenue for fuly are 48% compared to our
normal run rate of 39-40%. Most of the additional allowance is reflected on the income statement in





Medicare revenue deductions which are over budget by $310K. CLA is scheduled to perform an AR
allowance review this year for the period ending May 31. The field work for this project will primarily be
completed during the month of September.

Contract Labor:
Lab = $18,600 - One technician position that is expected to last until October while
director recruits for the position.
Imaging = $8,400 — One technologist position that is expected to last until September
Labor & Delivery = $2,000 - Traveling nurse that is expected to continue until October
Profees:

Favorable to run rate as imaging was favorable $47K; OB was favorable $2K; Hospitalist favorable $9K;
ER Physicians $10K favorable from budget; Physician Guarantee favorable $50K anesthesia, but
consistent with run rate

Purchased Services:
Favorable to budget $12K due to multiple departments having non-material favorable variances

Depreciation:
At time of budget the precise timing of purchases was not determined; therefore the budget number is

based on straight line across twelve months.

Investments:
Favorable to budget $35K due to gains in the Wells Fargo account $22K and Bank of the West account
for §25K
Donations favorable $39K due to receipt of 2 grants {(general @ 55K and EMS @ $44K)





GUNNISON LIVING COMMUNITY
OPERATING / INCOME STATEMENT 08/11/17 08:07 AM
FOR THE 7 MONTHS ENDING 07/31/17

--------- SINGLE MONTH ---------- mecsesees=ae YERAR TO DATE -vevemmanea-
ACTUAL BUDGET $ VARIANCE $ VAR ACTUAL BUDGET § VARIANCE ¥ VAR
PATIENT REVENUE
HEALTH CARE CENT 368,126 313,984 54,142 17 2,563,795 2,198,397 185,398 16
BOSPICE/HM HEALT 49,231 58,718 (9,486] (16} 343,269 339,257 4,012 1
ASSISTED LIVING 48,135 48,728 1552} {1} 329,886 329,075 811 i
TOTAL PATIENT 465,493 421,430 44,063 10 3,236,952 2,866,728 370,223 12
REVENUE DEDUCTICONS
c/a (8,421) 10,256 {18,677) (182} (40,667) 71,792 {112,4589) (156)
C/a - HOSPICE 0 {1,817) 1,817 100 587 (17,340) 17,927 103
C/h - HOME HEALT 5,149 659 4,490 681 30,338 3,392 26,946 794
BAD DEBT 0 (494) 434 100 0 {3,458) 3,458 100
TOTAL REVENUE 3,272 {8,604) {11,8786) {138} 9,741 (54,386) {64,127) {117]
OTHER OPERATING 1,141 (7,836) (8,977) (114} (34,763] {54,852) (26,088) [36)
WET OPERATING 461,079 437,870 23,209 5 3,261,973 2,975,967 286,006 g
OPERATING EXPENSES
SALARIES 307,562 273,017 {34,545} {12} 1,884,261 1,809,083 {75,178} (4)
CONTRACT LABOR 1,218 | (7,218} (0} 322,143 0 (322,143} (0)
BENEFITS 27,767 15,519 47,811 63 363,943 529,053 165,109 1
TRAVEL AND EDUCA 2,410 4,416 2,005 45 17,454 29,804 12,349 41
PURCHASED SERVIC 26,071 18,276 12,204 il 200,426 281,584 81,157 28
SUPPLIES 38,552 36,151 (2,401) (6} 223,185 257,135 33,949 13
RENT/LEASE 6,524 6,542 17 0 47,938 45,805 12,131} {4)
INSURANCE 6,775 6,959 183 2 47,633 48,713 1,079 2
DEPRECIATION 11,991 13,33 1,339 10 86,535 93,317 6,761 1
INTEREST 1,429 1,855 425 22 11,305 12,985 1,679 12
OTHER 9,735 6,860 (2,875] {41} 60,917 48,254 (12,663} (26)
TOTAL OPERATIN 446,038 462,986 16,947 kK 1,265,744 3,155,733 (110, 0611) (3}
NON OPERATING REV (EXP)
PROPERTY TAX REV 127,484 80,008 47,476 59 681,330 671,843 9,487 1
INVESTMENT INCOM 3,837 1,578 2,259 143 23,790 11,046 12,744 115
TOTAL NON CPER 131,322 81,586 49,736 €0 703,120 682,889 22,231 )
TOTAL EXPENSE (314,716} {381,400} 66,683 17 (2,560,624) (2,472,844) (87,780) (3]
NET PROFIT (LO 146,363 56,470 89,883 15% 701,349 503,123 198,226 39





Senior Care Center Variances

Salaries:
Unfavorable to budget 534K due to training of 14 CNAs

Contract Labor:
Contract CNA 1 CNAs @ S7K
Travel CNA ended on July 9™ due to the training of additional CNAs.

Benefits:

Favorable to budget $48K due to lower than expected costs in employee health insurance
1. Favorable claims for insurance paid;

2. Favorable reduction of charge lag accrual of $25K;
3. Reversal of prior month accrual of $14K

Purchased Services:

Favorable to budget $12K due to lower than budgeted usage in R&M ($2K), Occupational and

Physical Therapies (3K}, and a general decline in overall purchases {minor amounts across
multiple departments)
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