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GUNNISON COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING AGENDA
DATE: Tuesday, May 2, 2017 Pagelof 1
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
8:30 am o Call to Order; Agenda Review
. Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed

from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Acknowledgment of County Manager Signature; Systems Building and Colorado Shines
Quality Improvement Grant Application and Transmittal Letter; $51,270

2. Acknowledgment of County Manager Approval to Electronically Submit; Grant Application;
Temple Hoyne Buell Foundation; Gunnison-Hinsdale Early Childhood Council Operational
Costs; $15,000

3. Acknowledgment of County Manager Approval to Electronically Submit; Grant Application;
Temple Hoyne Buell Foundation; Nurturing Parenting Program; $10,000

4, Memorandum of Agreement; Lotus Engineering & Sustainability, LLC; Colorado Affordable
Residential Energy Program Development; 5/1/17 thru 12/31/17; $5,000

5. Ratification of Correspondence; US Secretary of the Interior Ryan Zinke, US Forest Service
Chief Tom Tidwell, Senator Michael Bennet, Senator Cory Gardner, Representative Scott
Tipton, Senator Kerry Donovan, Representative Barbara McLachlan, Representative Millie
Hamner; Secure Rural Schools and Community Self-Determination (SRS) Act Funding

6. Resolution; Amending Gunnison County Emergency and Disaster Management
Procedures, This Resolution Supersedes Resolution 2015-2

7. Contract Amendment #2; Colorado Department of Human Services, Office of Early
Childhood Original Contract #17 IHIA 90547; Extension of Contract Expiration Date from
6/30/17 to 9/30/17; $15,956

o Scheduling
8:35 . County Manager’s Reports
8:40 o Deputy County Manager’s Reports and Project Updates:

1. Temporary Road Use Agreement; Crested Butte / Mt. Crested Butte Chamber of
Commerce; Chainless Race Event; Portion of County Road 12; June 23, 2017 from 3:00
—6:00 pm

8:50 . Gunnison County Boards and Commissions Appointments:
1. Extension Advisory Committee
2. Western Regional Emergency Medical and Trauma Advisory Council (WRETAC)

8:55 o Addendum to the Development Improvements Agreement for Shady Island Subdivision
9:00 . Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
L Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated

in that they believe other Commissioners and/or members of the public may be interested in hearing about.

. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Acknowledgment of County Manager Signature; System

Action Requested: County Manager Signature
Parties to the Agreement: Colorado Department of Human Services

Term Begins: October 1, 2017 Term Ends: 6/30/2018 Grant Contract #:

Summary:
Approval of application sought. Continuation of grants to improve early childhood systems and quality improvement.

Fiscal Impact: $51,270 grant

Submitted by: Margaret Wacker Submitter's Email Address: Mwacker@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Continuing funding for existing programs. No concerns, included in 2017 adopted budget. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 4/19/2017
County Attorney Review: @ Required O Not Required

Comments:

ok - gs

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\gstuhr Discharge Date: 4/26/2017

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 4/26/2017
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 5/2/2017

Revised April 2015





Gunnison Hinsdale Early Childhood Council

GUunNnison
County

GOLORAGQ

Gunnison, CO 81230
225 N. Pine St.
Gunnison County Department of Health and Human Services
Tel: 970-641-0209
Fax: 970-641-8346
Transmittal Letter

To Whom It May Concern,

1) Gunnison County is applying for funding for Systems Building and Colorado
Shines Quality Improvement on behalf of the Gunnison Hinsdale Early Childhood
Council (GHECC), which serves Gunnison and Hinsdale Counties.

2) This organization is willing to comply with all work requirements and other terms
and conditions as specified in this RFA.

3) Included in this application are: this Transmittal Letter, the required components
of the Systems Building application, the required components of the Colorado
Shines Quality Rating and Improvement Application, and the budgets for both
Systems Building and Colorado Shines Quality Rating and Improvement System
Application. Attachments include: Membership List and member Memorandum
of Understandings; Bylaws, Operating Agreement, and Organizational Chart,
Strategic Plan, Waiver submission, Systems Building Budget, Statement of Work
for Systems Building, Statement of Work for Quality Improvement, Department
of Health and Human Services Letter of Support, and the Quality Improvement
Budget.

4) See signature below of an individual authorized to commit Gunnison County to
the proposed work.

5) Gunnison County is a governmental organization.

6) To the best of my knowledge neither Gunnison County nor any Gunnison
Hinsdale Early Childhood Council employees, agents, independent Contractors,
nor proposed subcontractors have ever been an excluded provider, nor convicted
of any criminal charges, nor actions involving moral turpitude.

7) This application shall remain valid for a minimum of one hundred eighty (180
days) from the date of the award.

8) The Gunnison Hinsdale Early Childhood Council will work with the Office of
Early Childhood to continue the current contract for Systems Building and
CCCAP QI funding and besides that the GHECC does not have any pending
contracts, bids, or applications with the State of Colorado.

9) There are no identified conflicts of interest related to this RFA.

10) No services will be provided outside of the state of Colorado or United States.

Thank you,

Matthew Birnie, Gunpison County Manager
%:é‘g*_\ﬂ G =5~

Matthew Birnie, Gunnison County Manager Date
M dm@/&)aw?/\ Yo\ (13
Margaret acker, Council Coordinator Date
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Gunnison Hinsdale Early Childhood Council

Component (B) Required Application Components for the Early Childhood Systems
Building Funds
A. REQUIRED APPLICATION COMPONENTS
The following components must be included in your application. Each component
will be evaluated for completeness.

1. Early Childhood Systems Building Grant Required Application Components
Rules require that any Early Childhood Council seeking State Department
funding must submit the following application information is noted in Section
7.717.B and must be submitted in order to be awarded funds for this section of
the RFA:

a. The Council’s designated service area, as defined in § 7.717.3;

The service area includes Gunnison and Hinsdale counties. The service area of the
Gunnison Hinsdale Early Childhood Council is representative of the various public and
private stakeholders in the local community who serve children to the extent practicable
(see attached membership list). No two early childhood councils serve Gunnison and
Hinsdale counties.

b. The Council’s current membership, including proof of a Memorandum of
Understanding signed by the members representing each mandatory
stakeholder group, as defined in § 7.717.4, A (4);
Below is the current list of members, including contact information for 7 of the Mandatory
Stakeholders. The GHECC current membership and proof of MOU is attached (see
Attachment A):
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Gunnison Hinsdale Early Childhood Council

Gunnison Hinsdale Membership List 2017
Mandotory Stakeholder Group or

Name
Margaret Wacker

Corrine Jaeger
Lynna Frymoyer
Jen Burks
Nancy Pierce

Ben Poswalk
Jessica Rutherford

Jennifer Kennedy
Leslie Nichols
Lily Fyler

Jen Orth

Rita Adkins

Lana Athey

Kim Bemis

Valli Funk

Carie Mitchell
Dee Shuler-Woodard
Phil Chamberland

Carol Worrall

Marilyn Cheever
Kristin Coughlin
Wendy Beukelman

Matt Aronson
Kym McNamara

Megan Dziekan

Meghan Dougherty
Page 3ot 38

other
Council Staff and Parent

Council Staff, Parent and Other

Early Care and Education
Early Care and Education
Early Care and Education
Early Care and Education
Early Care and Education

Early Care and Education
Early Care and Education
Early Care and Education

Early Care and Education

Family Support and Parent
Education and Parent

Family Support Parent Education,

Parent, and Council Staff

Healthcare

Healthcare

Healthcare

Healthcare

Local Government

Local Government

Local Government

Mental Health and Parent

Other: Faith-based organization

Other: Higher Education
Institution
Other: Library

Parent and Other

Resource and Referral or other
Agency providing support to

Families

Organization

Council Coordinator

Pyramid Model Coach and Quality
Improvement Coach

Tenderfoot Child and Family
Development Center, Pyramid
Model Coordinator

Stepping Stones

Seasons Schoolhouse

Paradise Place

Little Red Schoolhouse

Gunnison RE1J School District -
Kindergarten and Preschool
Director

Hinsdale RE1J School District
Hinsdale RE1J School District
Tenderfoot Child and Family
Development Center

CCCAP Coordinator and TANF Case
Manager for the County
Department of Health and Human
Services

Nurturing Parenting Program
Coordinator and Assistant Council
Coordinator

Women Infants and Children,
Department of Health and Human
Services

Gunnison Valley Hospital,
Lactation Specialist

Gunnison RE1J School District Early

Intervention Part C and Pyramid
Model Coach

Part C Coordinator and Early
Intervention Provider

Board of County Commissioners
County Department of Health and
Human Services

Child Welfare Manager for the
Department of Health and Human
Services

Local Mental Health Provider and
Early Intervention Provider

The Lighthouse Family Resource
Center

Western State Colorado University
Professor of Sociology

Gunnison Library District

Parent of a 0-5 year old and Case
Manager at Mentors
Collaborative Management
Program, Family Advocacy and
Support Team Coordinator,
Department of Juvenile Services

Contact Information

tfootdirector@gmail.com;
970-642-1949

rita.adkins@state.co.us;
970-642-4660

kbemis@gunnisoncounty.
org; 970-641-7911

pchamberland@gunnisonc
ounty.org; 970-641-0248

kristincoughlin@gmail.co
m; 720-381-2543

mmckinley@gunnison.co
m; 970-641-5513

mdougherty@gunnisonco
unty.org; 970-641-7665






Gunnison Hinsdale Early Childhood Council

c. The registered business name, certificate in good standing with the
Colorado Secretary Of State, and the D-U-N-S number for the designated
fiscal agent;
The fiscal agent is Gunnison County and the D-U-N-S number is 133115220

d. The capacity to comply with state department data entry and data reporting
requirements, as defined by the state department and other applicable
funding stream requirements;

Gunnison County has the capacity to comply with state department data entry and data
reporting requirements, as defined by the state department and other applicable funding
stream requirements. The GHECC will be purchasing a Sugar license and ecConnect
licenses so that data entry and reporting requirements will be met.

e. Current record of the council governance structure, as defined in § 7.717.5,
B;
The current Council Bylaws, Operating Agreements, and Organizational Chart are
attached (see Attachment B)
f. The Council director’s signature; and,

Margaret Wacker, Council Coordinator

g. The Council’s strategic plan, in compliance with § 7.717.5, C and D.
See Attachment C

h. If applicable, confirmation from the Early Childhood Leadership
Commission Director of a rule waiver submission based on Section 7.717.6
E of the Early Childhood Council rule. Details for the rule waiver process
are located on the Early Childhood Leadership Commission website at the
following location: www.earlychildhoodcolorado.org/early-childhood-
councils
See Attachment D

Response to SECTION 4 p. 13- STATEMENT OF WORK REQUIREMENTS
Respond to the requirements in the same sequence as outlined in this section, and
restate the requirement followed by your response. Proposals that do not follow the
sequence outline, and response format of this RFA, may be deemed non-responsive and
disqualified from further consideration.

RFA Section 1: Early Childhood Council Systems Building Grant Funding. The
purpose of this section of the RFA is to verify Early Childhood Councils meet the State
Department funding requirements for the Early Childhood Council Systems Building
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Gunnison Hinsdale Early Childhood Council

grant. A copy of the final rule is located on the Office of Early Childhood website at
the following link: http://www.coloradoofficeofearlychildhood.com/ecc. Section
7.717.6 of the Early Childhood Council rules addresses the State Department funding
requirements. Rules require that any Early Childhood Council seeking State Department
funding:
1. Be properly convened; and meet the minimum service area and governance
standards in section 7.717.3-4.
The Gunnison Hinsdale Early Childhood Council (GHECC) was properly convened in
2008 to serve Gunnison and Hinsdale counties. It was convened by submitting an
application to the state department under paragraph E. The designated fiscal agent of the
council is Gunnison County. The service area of the Gunnison Hinsdale Early Childhood
Council is representative of the various public and private stakeholders in the local
community who serve children to the extent practicable (see Attachment A). The
Gunnison Hinsdale governance structure meets standards listed in section 7.717.4-4 (see
attached bylaws, Attachment B and Attachment A, membership list).
2. Submit strategic plan for compliance review in accordance with sections
7.717.5, C and D.
The recently updated GHECC Strategic Plan has been attached (See Attachment C).

In order to be considered for this section of the RFA, organizations must meet these
requirements must be met. In addition, the following application information noted in
Section 7.717.B must be submitted with the application in order to be awarded funds for
this section of the RFA:

1. The Council’s designated service area, as defined in § 7.717.3;

The designated services area is Gunnison and Hinsdale counties. The service area of the
Gunnison Hinsdale Early Childhood Council is representative of the various public and
private stakeholders in the local community who serve children to the extent practicable
(see Attachment A).

2. The Council’s current membership, including proof of a Memorandum of
Understanding signed by the members representing each mandatory
stakeholder group, as defined in § 7.717.4, A (4);

The Council’s current membership list is included as an attachment (Attachment A), along
with the Membership Agreements that are currently in place with the members
representing each mandatory group, as defined in § 7.717.4, A (4).

3. The registered business name, certificate in good standing with the Colorado

Secretary Of State, and the D-U-N-S number for the designated fiscal agent;
The fiscal agent is Gunnison County and the D-U-N-S number is 133115220.

4. The capacity to comply with state department data entry and data reporting
requirements, as defined by the state department and other applicable funding
stream requirements;

Gunnison County has the capacity to comply with state department data entry and data
reporting requirements, as defined by the state department and other applicable funding
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Gunnison Hinsdale Early Childhood Council

stream requirements. The GHECC will be purchasing a Sugar license and ecConnect
licenses so that data entry and reporting requirements will be met.

5. Current record of the council governance structure, as defined in § 7.717.5, B;
Please see attached: GHECC membership list (Attachment A), organizational chart
(Attachment B), council bylaws (Attachment B) and annual budget (Attachment E) for
developing a local early childhood system and infrastructure to improve and coordinate
early childhood services. The Council Coordinator (director) is Margaret Wacker, 970-
641-7913, mwacker@gunnisoncounty.org.

6. The Council director’s signature; and,
Please see below for Council coordinator signature.

7. The Council’s strategic plan, in compliance with § 7.717.5, C and D.
The recently updated GHECC Strategic Plan has been attached, Attachment C.

Finally, the following activities must be included in the Statement of Work (template
provided as Exhibit C): Please see attached Statement of Work, Attachment F.
1. Annually, each Early Childhood Council shall submit the organizational

strategic plan in accordance with sections 7.717.5, C and D to the State
Department and its Early Childhood Council membership.
Please see attached Statement of Work, Attachment F.

2. Annually, each Early Childhood Council shall develop a written,
comprehensive evaluation and report of its progress based on the strategic plan
accountability metrics.

Please see attached Statement of Work, Attachment F.

3. Each Early Childhood Council shall submit and ensure that the State
Department has current record of the council governance structure, to include
at minimum:

a. Early Childhood Council membership, to include the name and contact
information for representatives from each of the mandatory stakeholder
groups in 8 7.717.4, A (4);
Please see attached Membership List, Attachment A.
b. An organizational chart or other description of its officer/leadership
structure, including current officers;
Please see attached Organization Chart, Attachment B.
c. The name and contact information for the Council Director, or, if none has
been hired, an interim program contact employed by the fiscal agent;
The Council Coordinator (director) is Margaret Wacker, 970-641-7913,
mwacker@gunnisoncounty.org.
d. The Early Childhood Council bylaws; and,
Please see attached Council Bylaws, Attachment B.
e. An annual budget for developing a local early childhood system and
infrastructure to improve and coordinate early childhood services.
Please See attached annual budget, Attachment E.
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Gunnison Hinsdale Early Childhood Council

Component C Required Application Components for the Colorado Shines
Quality Improvement Funds

2. Colorado Shines Quality Rating and Improvement Application
Components:
a. Narrative that demonstrates the need for the quality improvement supports

and incentives.

Gunnison and Hinsdale counties are two frontier counties that are geographically remote
from population centers. It is necessary to cross several mountain passes in order to
reach either the Front Range or Grand Junction. The high cost of living for Gunnison
County combined with low wages makes it difficult for families to make ends meet.
These three factors, the remoteness, high cost of living, plus low wages, make it
extremely difficult to maintain a qualified workforce for child care education centers and
home providers. Due to the closure of several home child care providers in Crested Butte
and Gunnison in recent years, child care centers are now keeping wait lists of children for
toddler and preschool slots. Recently families becoming eligible for Child Care
Assistance are unable to find an open slot at a licensed child care provider.

Through Race to the Top funding in quality improvement and through local investment in
the Pyramid Model strategies, the Gunnison Hinsdale Early Childhood Council has made
quick strides in improving quality of early care and education sites. However there is still
need for improvement. The two centers that serve the highest number of CCCAP
children, Tenderfoot Child and Family Development Center and Wee Care, are at a Level
2 and Level 1 respectively. All of the home child care providers but one, are also still at
a Level 1. We also hope to support new Home Providers open and support their quality
journey as well.

The GHECC has both the relationships with providers, as well as the expertise to provide
support to the programs who are eligible for quality improvement supports in Gunnison
and Hinsdale counties.

b. Three (3) year school-readiness plan that outlines minimum criteria, noted
in Section 4.
Please see attached Strategic Plan with embedded school-readiness plan, Attachment C.

c. Completed Statement of Work using the appropriate template that includes
key activities and strategies noted in Section 4.
Please see attached Statement of Work, Attachment G.

d. A letter of support with County Department of Human Services/ Social
Services Director(s) or CCCAP Administrator(s) signature. That includes
a narrative describing how the partnership and any in-kind support or
match that is being provided by the county(ies) DHS/DSS furthers the
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Gunnison Hinsdale Early Childhood Council

quality improvement objectives noted within the Early Childhood
Council(s) school-readiness plan. This letter of support satisfies the
county portion of the application.

Please see Attached Letter of Support, Attachment H.

e. Detail for the Tiered Reimbursement Plan shall be reflected in the Early
Childhood Council(s) school-readiness plan in cases where tiered
reimbursement will be included as a quality incentive strategy for licensed
program grant awards. Colorado Shines Quality Improvement funding
may only be used to augment existing provider rates for programs being
supported at a Colorado Shines high quality (Levels 3-5).

Tiered Reimbursement is not being included as a quality incentive within our school
readiness plan, since the Department of Health and Human Services is already using the
state’s recommended tiered reimbursement rates.

Component D Budget
Please see attached Systems Building budget, Attachment E. Please see attached
Colorado Shines Quality Rating and Improvement Application, Attachment |.
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‘Gunnison Hinsdale Membership List 2017

Name
Margaret Wacker

:Corrine Jaeger

Lynna Frymoyer
Jen Burks
:Nancy Pierce

:Ben Poswalk
Jessica Rutherford

Jennifer Kennedy
Leslie Nichols

Mandotory Stakeholder Grédp or
Council Staff and Parent

Council Staff, Parent and Other

Early Care and Education
Early Care and Education
Early Care and Education
Early Care and Education
Early Care and Education

-Early Care and Education
‘Early Care and Education

iOrganization :
Council Coordinator _
Pyramid Model Coach and Quality
improvement Coach

Tenderfoot Child and Family
Development Center, Pyramid
Medel Coordinator o :
Stepping Stones '
iSeasons Schoothouse

Paradise Place

Little Red Schoolhouse

:Gunnison RE1J School District -
Kindergarten and Preschool
Director

Hinsdale RE1J School District

Contact Information

tfootdirector@gmail.com;

970-642-1949

Carie Mitchefl

Dee Shuler-Woodard Healthcare

:Phil Chambertand

Carol Worrall

‘Marilyn Cheever
Kristin Coughiin
Wendy Beukelman

Matt Aronson
Kym McNamara

‘Megan Dziekan

Meghan Dougherty

Local Government

‘Local Government

‘Local Government

Mental Health and Parent

Other: Faith-based organization
Other: Higher Education

Ldnstitution -
:Other: Library

.Parent and Other

‘Resource and Referral or other

Agency providing support to
Families

part C Coordinator and Early

_iBoard of County Commissioners

County Department of Health and
Human Services

Child Welfare Manager for the
Department of Health and Human
Services

Local Mental Health Provider and
Early intervention Provider

The Lighthouse Family Resource
Center

Western State Colorado University
Professor of Sociclogy
Gunnison Library District

Parent of a 0-5 year old and Case
Manager at Mentors _
Collaborative Management
Program, Family Advocacy and
Support Team Coordinator,
Department of Juveniie Services

Intervention Provider

Lily Fyler Early Care and Education Hinsdale RE1J School District
Tenderfoot Child and Family
Jen Orth Early Care and Education DevelopmentCenter
: CCCAP Coordinator and TANF Case
Manager for the County
: Family Support and Parent Department of Health and Human rita.adkins@state.co.us;
Rita Adkins ‘Education and Parent Services | 970-642:4660
Nurturing Parenting Program
j Family Support Parent Education, {Coordinator and Assistant Council
‘Lana Athey _Parent, and Council Staff _{Coordinator
' Women infants and Children,
: Department of Health and Human  kbemis@gunnisoncounty.
Kim Bemis ‘Healthcare Services 0rg; 970-641-7911
Gunnison Valley Hospital,
ValliFunk ~ ~ ‘Healthcare iLactation Specialist . ,
Gunnison RE1) School District Early
intervention Part C and Pyramid
Healthcare Model Coach

Egﬁamberland@gunaisonc :
ounty.org; 970-641-0248

kristincoughlin@gmail.co
m; 720-381-2543

mmekiniey@gunnison.co
m; 970-641-5513

mdougherty@gunnisonco
‘unty.org; 970-641-7665
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EARLY CHILDHOOD COUNCIL

Council Membership Form

I L\f Nind £\ mo g er , recognize the important responsibility that I am
undertaking in scrwdg the GHECC as a member of this organization. 1 hereby pledge my
lime to carry out in a trustworthy and diligent manner the duties and obligations of a

council member.

I pledge to:
1. To attend no less than 50% of council meetings. o
2. Contribute to the mission and help carry out the strategic plan and vision ::)f the ECC

3. Participate in a domain group* or special project commmittee (i.e. fundraising,

conference planning, scholarships).
4. To work with and respect my fellow council members. ‘
5. To always act for the good of the organization and represent the interests of the

people served by the organization, ‘ -
6. To participate in online ECC surveys and respond to emails from the coordinator

when needed.

This agreement is made on ! "l-fﬂ 1 7 , for a period of one year, at which
time the member must sign a new membership agreement. If, for any reason, I find
myself unable to fulfill the above commitment as best as I can, I agree to discuss the

options with the council coordinator.

Membe Slgnature

Voting Status:
Members will be given the option (o be elevated to Voting Member status once they _have
attended 2 council meetings in a row. Voting Members lose voting status after missing 3
meetings in a row.

First and Last Name Address _ Phone Email - Occupation S
WwnZ Prymover 1903 N ILHCH, Gumnissn  G10-200-0612  ookdirectoyr @j"‘““ .tom
*Please check the domain group(s) you would like to learn more about::
c main group(s) y 0\!\(6 | o%
Early Learnin ECE pvonvam
arly Learning e {;vg ,

Family Support and Parent Education
Social, Emotional & Mental Health
Health
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EARLY CHILDHOOD COUNCIL

Council Membership Form

Ty

LG Davios , recognize the important responsibility that T am
undertaking in serving the GHECC as a member of this organization. | hereby pledge my
time to carry out in a trustworthy and diligent manner the duties and obligations of a
council member,

I pledge to:

I. To attend no less than 50% of council meetings.

2. Contribute to the mission and help carry out the strategic plan and vision of the ECC

3. Participate in a domain group* or special project committee (i.e. fundraising,
conference planning, scholarships).

4. To work with and respect my fellow council members.

5. To always act for the good of the organization and represent the interests of the
people served by the organization.

6. To participate in online ECC surveys and respond to emails from the coordinator
when needed.

This agreement is made on Sae oo , for a period of one year, at which
time the member must sign a new membership agreement. If, for any reason, 1 find
myself unable to fulfill the above commitment as best as I can, I agree to discuss the
options with the council coordinator.

Date: /’{ e 1( ¢

Voting Status:
Members will be given the option to be elevated to Voting Member status once they have
attended 2 council meetings in a row. Voting Members lose voting status after missing 3

meetings in a row. QOALY Conranaies’
v AAKIOE@ TUARAY o L A,
Ny 2 . . N T N G R l
\C.&\-(,«\ ﬁﬁ--\civﬁe\ S e, oy S D E TR
-~ &
First and Last Name Address Phone Email QOccupation

*Please check the domain group(s) you would like to learn more about:

~Larly Learning

»Family Support and Parent Education
Social, Emotional & Mental Health
“Ilealth
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EARLY CHILDHOOD COUNCIL

Council Membership Form

I, U h, L/ ol e) 1w/, recognize the important responsibility that I am

undertaking in servmg the GHECC as a member of this organization. I hereby pledge my
time to carry out in a trustworthy and diligent manner the duties and obligations of a

council member.

I pledge to:

1. To attend no less than 50% of council meetings.

2. Contribute to the mission and help carry out the strategic plan and vision of the ECC

3. Participate in a domain group* or special project committee (i.e. fundraising,
conference planning, scholarships).

4. To work with and respect my fellow council members.

To always act for the good of the organization and represent the interests of the

people served by the organization.

6. To participate in online ECC surveys and respond to emails from the coordinator

when needed.

s

This agreement is made on // [, , for a period of one year, at which
time the member must sign a new membership agreement. If, for any reason, 1 find
myself unable to fulfill the above commitment as best as I can, I agree to discuss the
options with the council coordinator.

Council Member Signature
y. o /
Vo / / /A
X (LA (e AU Date:

Voting Status:
Members will be given the option to be elevated to Voting Member status once they have
attended 2 council meetings in a row. Voting Members lose voting status after missing 3
meetings in a row.

.-j N o f iy -1

/
1 41 4

First and Last Name Address Phone Email Occupation
*Please check the domain group(s) you would like to learn more about:

(J Early Learning

[J Family Support and Parent Education
[J Social, Emotional & Mental Health
Y Health





EARLY CHILDHOOD COUNCIL

Council Membership Form

AY W \ﬂ FJ L) \m , recognize the important responsibility that T am
undertakmg in servmg thed GHECC as a member of this organization. I hereby pledge my

time to carry out in a trustworthy and diligent manner the duties and obligations of a
council member.

I pledge to:

1. To attend no less than 50% of council meetings.

2. Contribute to the mission and help carry out the strategic plan and vision of the ECC

3. Participate in a domain group* or special project committee (i.e. fundraising,
conference planning, scholarships).

4. To work with and respect my fellow council members.

5. To always act for the good of the organization and represent the interests of the
people served by the organization.

6. To participate in online ECC surveys and respond to emails from the coordinator
when needed.

This agreement is made on = / C)) O / f?‘ , for a period of one year, at which
time the member must sign a new membership agreement. If, for any reason, I find
myself unable to fulfill the above commitment as best as I can, I agree to discuss the
options with the council coordinator. :

Council Memb Signatu
/2/4'\./\-/ j:“\ C /7 Nj Date: 2/[‘?/)// +

Voting Status:
Members will be given the option to be elevated to Voting Member status once they have
attended 2 council meetings in a row. Voting Members lose voting status after missing 3
meetings in a row.
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*Please check the domain group(s) you would like to learn more about:

[ Barly Learning

00 Family Support and Parent Education
Social, Emotional & Mental Health
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EARLY CHILDHGCOD COUNCIL

Council Membership Form

L (¥ qO00m (\{\ ke ;D .uu «~, recognize the important responsibility that I am
undertaklrﬂg in servmg the GHECC as a member of this organization. I hereby pledge my
time to carry out in a trustworthy and diligent manner the duties and obligations of a

council member.

I pledge to:
1. To attend no less than 50% of council meetings. N
2. Contribute 1o the mission and help carry out the strategic plan and vision _of the ECC

3. Participate in a domain group* or special project committee (i.e. fundraising,

conference planning, scholarships).
4. To work with and respect my fellow council members. .
5. To always act for the good of the organization and represent the interests of the

people served by the organization.
6. To participate in online ECC surveys and respond to emails from the coordinator

when needed.

This agreement is made on ! \ Q«(e\ , for a period of one year, at which
time the member must sign a new membership agreement. If, for any reason, I find
myself unable to fulfill the above commitment as best as I can, I agree to discuss the

opiions with the council coordinator.

Council Member Sig\nature
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Voting Status:
Members will be given the option to be elevated to Voting Member status once they have

attended 2 council meetings in a row. Voting Members lose voting status after mxssmg 3
meetings in a row., oy S AT 2>u AN O (D~
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EARLY CHILDHOOD COUNCIL

Council Membership Form

|
I, ;v‘p ol T S T lm ey , recognize the important responsibility that I am

undertakihg in servmg the GHECC és a member of this organization. Ihereby pledge my
time to carry out in a trustworthy and diligent manner the duties and obligations of a

council member.,

I pledge to:
1. To attend no less than 50% of council meetings. N
2. Contribute to the mission and help carry out the strategic plan and vision 'of the ECC

3. Participate in a domain group* or special project committee (i.e. fundraising,

conference planning, scholarships).
4. To work with and respect my fellow council members. ‘
5. To always act for the good of the organization and represent the interests of the

people served by the organization.
6. To participate in online ECC surveys and respond to emails from the coordinator

when needed.

This agreement is made on | /'/7' (o / i1 , for a period of one year, at which
time the member must sign a netv membership agreement. If, for any reason, I find
myself unable to fulfill the above commitment as best as I can, I agree to discuss the

options with the council coordinator.

Council Member Sig-'nature
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Voting Status:
Members will be given the option to be elevated to Voting Member status once thf:y _have
attended 2 couacil meetings in 2 row. Voting Members lose voting status after missing 3
meetings in a row.
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*Please cieck the domain group(s) you would like to learn more about:

Early Learning

Family Support and Parent Education
Social, Emotional & Mental iicaith
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EARLY CHILDHOOD COUNCIL

Council Membership Form

I, !K/i Y1 @W{ g , recognize the important responsibility that I am
undertaking in serving the GHECC as a member of this organization. I hereby pledge my
time to carry out in a trustworthy and diligent manner the duties and obligations of a
council member.

I pledge to:

1. To attend no less than 50% of council meetings.

2. Contribute to the mission and help catry out the strategic plan and vision of the ECC

3. Participate in a domain group* or special project committee (i.e. fundraising,
conference planning, scholarships).

4. To work with and respect my fellow council members.

5. To always act for the good of the organization and represent the interests of the
people served by the organization.

6. To participate in online ECC surveys and respond to emails from the coordinator
when needed.

This agreement is made on >~ ) - | 7] , Tor a period of one year, at which
time the member must sign a new membership agreement. If, for any reason, I find
myself unable to fulfill the above commitment as best as I can, [ agree to discuss the
options with the council coordinator.

Council Member Signature
X )’{/z k12 \/‘?z_’))&c) Date: - 30 / '/7
7 j

Voting Status:
Members will be given the option to be elevated to Voting Member status once they have
attended 2 council meetings in a row. Voting Members lose voting status after missing 3
meetings in a row.

First and Last Name Address Phone Email Occupation

Paolie Health
*Please check the domain group(s) you would like to learn more about: Sdute et fumm

(1 Early Learning

{1 Family Support and Parent Education
[0 Social, Emotional & Mental Health
WHealth





Gunnison Hinsdale Early Childhood Council

Attachment C
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Gunnison Hinsdale Early Childhood Council

Attachment D





From: Mueller - CDHS, Kristing

To: Margaret Wacker
Ce: iz Milford - CDH
Subject: Re: GHECC Waiver Request
Date: Wednesday, April 12, 2017 12:36:30 PM
Attachments: imagel5.pna
image00s.png

Thank you Margaret! We have received this request. We will be in touch in the next
week or so with next steps.

Thank you!
Kristina

Kristina Mueller
Director, Early Childhood Leadership Commission

:

i

P 303.866.5223 | C 303.817.4706
1 5‘75‘ Sherman Street, Denver CO 80203

kristina.mueller@state.co.us | earlychildhoodcolorado.org
On Tue, Apr 11, 2017 at 11:28 AM, Margaret Wacker <M Wacker@gunnisoncounty.org>
wroie:

. Hello Kristina,

' Please see attached Waiver Request for our Gunnison Hinsdale Early Childhood Council.

- I’ve attached a pdf with our signatures and a Word document without signatures. This is
more of a precaution because we do have Membership Agreements in place, but since we

. aren’t sure if they meet the criteria for a Memorandum of Understanding, we thought we’d

~ err on the safe side and ask for a waiver.

Please let me know if you need more information from me.
' Thanks!

Margaret Wacker

" Margaret Wacker, MPH
~Gunnison Hinsdale Early Childhood Council Coordinator

- West Central Public Health Partnership Coordinator





Early Childhood Council Governance Waiver Request

Application

Early Childhood Council Name: Gunnison Hinsdale
Early Chidlhood Council

Date: 4.11.17

Primary Contact (Name and Position): Margaret
Wacker, Council Coordinator

Phone: 970-641-7913

Mailing Address: 225 N. Pine Street, Suite E,

Gunnison CO 81230

Email:
mwacker@gunnisoncounty.org

. Citation of Rule or Regulation for Waiver Request pursuant to Early Childhood
Council Rule 7.717.6(E): (please include rule/regulation number, and specific
language of the rule/regulation creating the barrier): 7.714.4 B States that “Each
member of an Early Childhood Council shall sign a Memorandum of Understanding on
behalf of the organization he or she represents to participate in and collaborate on the

work of the Early Childhood Council”.

. Associated Legislation: (Please list any statute or legislation associated with the
rute/regulation cited above. Please note: state statutes cannot be waived.) Section 26-

6.5-104{2)(a}, C.R.S

. Waiver Request (Describe the barrier this waiver addresses to implementation of an
early childhood project is the rule/regulation creating) Our council needs this waiver
in order to respond to the recently released RFA from the Office of Early Childhood for
Systems Building and Colorado Shines Quality Improvement. This funding source is our
council's main funding. This funding allows us to hold council meetings, create better
systems for children, and perform quality improvement work with licensed childcare
programs. The application is due May 1%, 2017.

. Reason for Request (Describe the barrier this waiver addresses, and why you are
concerned and/or unable to comply with the minimum rule requirements} Qur council
has Membership Agreements in place with the mandatory stakeholders, which outline
the roles and responsibilities of being a member of the council. However we do not
think these Membership Agreements would be considered a Memorandum of
Understanding for organizations. We are currently creating a new Memorandum of
Understanding to use in place of the Membership Agreement. This form needs to be
approved by our fiscal sponsor before it can be signed by members. This approval
process will not be completed by the due date of the funding application of May 1%,

. How will Waiver Approval positively impact children, families, and/or your
community? This waiver would allow our council to apply for this funding in order to

1

Submit completed application to ECLC staff. For more information: http://www.earlychildhoodcolorado.org/early-childhood-councils






continue the work the council does supporting childcare programs in maintaining staff
qualifications and improving the quality of services. The council work helps child care
centers and home providers keep their doors open. Children and families benefit from
having child care slots available and having quality childcare available.

6. Please describe stakeholder outreach. Who are all the affected parties of this
Waiver Request? (You may attach letters from affected parties) We have provided
information to the early childhood council members that a new MOU may be required in
the new future. They have seen a draft version of the MOU. The affected parties are
the ECC members and children and families.

7. Do you have any evidence to demonstrate that compliance with the specific rule
creates a substantial undue burden? (If so, please attach). Gunnison County requires
2 weeks at a minimum to obtain a signature and approvatl of a new Memorandum of
Understanding. It would take that long or longer to get all 7 mandatory stakehotders to
sign a new form, especially if this new form needs to go through a similar approval
process by other governmental organizations {like school districts).

8. If this rule/regulation is waived, how will you meet its intended purpose? (ex:
diversity of stakeholders, health and safety of children in care, etc.) We will continue
to use our Membership Agreements with the mandatory stakeholders until we have an
approved Memorandum of Understanding. When we have an approved Memorandum of
Understanding we will ask the council members to sign that on behalf of their
organizations.

9. On what date would you like the Waiver to START?

April 24", 2017 or as soon as possible

10. On what date would you like the Waiver tc END?

October 31%, 2017

11. Is there a fiscal impact to implementing this waiver? (Please describe any
anticipated financial impact)

Yes, if this waiver is implemented, our council is eligible for grant funding from the Office of
Early Childhood. [f the waiver is not implemented, we may not be eligible, if our Membership
Agreement does not meet the requirement of a Memorandum of Understanding.

2
Submit completed application to ECLC staff, For more information: http://www.eartvchildhoodcotorado.ore/early-childhood-councils





12. How will you evaluate the effectiveness of this rule/regulation waiver if approved?

If the waiver meets the requirements of the Office of Early Childhood for eligibility of applying
for Systems Building and Colorado Shines Quality Improvement Funding, then it will be
considered effective.

13. Additional Comments:

SIGNED:
[\Mwmmjf Waekoy \@\/—\_
CC Coordinator Name - EC{ Coordinator Signature
ECC Membership Chair Name ECC Membership Chair Signature
3
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Gunnison Hinsdale Early Childhood Council

Attachment E





Colorado Department of Human Services

iCOLORADO
| Office of Early Childhood

! Gunelenmsd of Mz nan Ssoviost

Contractor Name :

Gunnison County

; ;‘ Budget Period

Qctober 1, 2017 - June 30th, 2018

_'Project Name

.| Guanison Hinsdale Early Childhood Council Systems

Buiiding

Office of Early Childhood
BUDGET WITH JUSTIFICATION FORM

Exhibit C

Attachiment F

Program Contact Name,
Title, Phone and Email

Margaret Wackar, Talindil
Coordinator, 970-641-7913,
mwacker@gunnisoncounty.org

Fiscal Contact Name, Title,
Phone and Email

lody Wise, Accountant, 970-641-
7679, jwise@gunnisoncounty.org

Expenditure Categories

B 5 P_e::s_br_:'ﬁ:e__l _S_'er"\_:'i_‘cé'
' .. Salaried Employees

1 Eva2017.

Percent of Total Amount
Position Titke/Employee Gross or Annual Time on Requested from
Name Description of Work Salary Fringe Project QEC
Councl Coordinator Manages the budgets and contracts, coordinates council meetings, 558,240 $31,200 30% $26,832
Assistant Coordinator Assists in systems building activities, administrative work, event $46,800 $10,400 9% $5,363
50
50
50

Total Amount
Requested from

Name Description of Item QEC
S0
$0
: $0:
L Travel 1= FY2007
Total Amount
Requested from
item Description of item OEC
4 trips to Deaver for ECCLA and State TA Day meetings, 400 miles x 535 = 5215 » 4 = $856, plus {odging for 8 nights at
Travel to Denver and to $100/night = $800 and 8 day of per diem @ $51= 3408 for a total of $2,064. 2 trips to Lake City for ECC/CPP meetings
councll meetings 220 miles x 535 = 5118, 1 trip to CB for an ECC meeting @ 56 miles x .535 = $30. Grand Total 0 $2,212 §2,212

. Supplies 8 Operating Expenses

o017

item

Description of Item

.'.|"otal Amount
Requested from
QEC

Annual Conference

Conference Space = $450

5450

Office Supplies

Printing and pencits.

$75

Computer

39% of 2550 computer costs = 1,000 x .75 = 750

$750

Sugar and ecConnect
Licenses

$100 for ecConnect license for councils of our size, $600 for 1 Sugar License

$700

50

S0

S0

S0

Total Supplies & Dperating Expenses

81,975

{not to exceed 10% unless Negotiated Federal Indi

rect Cost rate or Negotiated State Indirect

MODIFIED TOTAL DIRECT COSTS (MTDC)

Cost rate Is attached) | -

'$36,382

CFY 2017,

{tem

Description of Item

Total Amount
Requested from
OEC

Negotiated Federal Indizect

cost rate N/A
State Federal Indirect cost
rate N/A

or 10% Indirect rate:

Page lofi
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Gunnison Hinsdale Early Childhood Council Attachment F

STATEMENT OF WORK (SOW)
SYSTEMS BUILDING

GUNNISON HINSDALE EARLY CHILDHOOD COUNCIL
225 N. PINE STREET, SUITE E
GUNNISON, CO 81230

MAY 15,2017
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Gunnison Hinsdale Early Childhood Council Attachment G

STATEMENT OF WORK (SOW)
COLORADO SHINES QUALITY IMPROVEMENT SUPPORTS

GUNNISON HINSDALE EARLY CHILDHOOD COUNCIL
225 N. PINE STREET, SUITE E
GUNNISON, CO 81230

MAY 1,2017
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Gunnison Hinsdale Early Childhood Counci

Attachment H





un ]-SOI] HEALTH AND HUMAN SERVICES DEPARTMENT
Human Services Phone: (970) 641-3244 Fax: (970) 641-3738
C Public Health Phone:  (970) 641-0209 Fax: (970) 641-8346
Ol I I It 225 N Pine, Gunnison, CO 81230
Website: www.GunnisonCounty.org

COLORADO

April 18,2017

Colorado Shines Quality Rating and Improvement Application Review Committee
Colorado Department of Human Services, Office of Early Childhood

1575 Sherman Street

Denver, CO 80203

RE: Letter of Support for the Gunnison Hinsdale Early Childhood Council from
Gunnison County Health and Human Services

To Whom It May Concern:

The Gunnison County Department of Health and Human Services (DHHS) is supportive
of increasing the quality and availability of licensed child care space for infants and
toddlers under the Infant Toddler Quality Availability grant (HB-1291). DHHS
supports the work of the GHECC and quality improvement in the following ways:

e DHHS is the fiscal agent for the council and as such provides in kind support
through office space, fiscal management, and supervision to the Gunnison
Hinsdale Early Childhood Council (GHECC) staff.

e DHHS also is providing Quality Improvement funding to local child care sites
that provide Colorado Child Care Assistance Program (CCAP) slots. This coming
grant year we plan to extend funding to more sites and work with the GHECC
staff to administer that funding. This funding will help sites attain a higher level
of quality.

e DHHS is using the tiered reimbursement guidelines for CCAP provided by the
Office of Early Childhood.

e DHHS invites and involves the GHECC coordinator in quarterly CCAP meetings
and several DHHS staff sit on the GHECC as members, including the CCAP
coordinator.

e DHHS is supportive working with new sites to build the local capacity for CCAP

Sincerely,

 Ajanis gl

Reynolds;RN/CNS, MSN
S Director

Cun Mission o to provide cubtinatly-competent advecacy, prevention, protection and suppant services ta famities of Guanison and
Hinodale counties sa they can propuser and thuive in a fieafthy and sup portive community.





Gunnison Hinsdale Early Childhood Council

Attachment |





COLORADO
Office of Early Childhood

Trepssearriont f Humn Sorviss

Colorado Department of Human Services AttachmentI
Office of Early Childhood
BUDGET WITH JUSTIFICATION FORM

Exhibit C

- Contractor Name

Program Contact Name,

Gunnison County Title, Phone and Email

Margaret Wacker, Early Childhood
Councit Coordinator, 970-641-7913,
mwacker@gunnisoncounty.org

B Budget Period

l-fis_cal_c.ontact Name, Title,

Octoher 1, 2017 - June 30th, 2018 “Phone and Email L

Jody Wise, Accountant, 870-641-
7679, jwise@gunnisoncounty.org

"' Project Name

Gunnison Hinsdale Early Childhood Council

Expenditure Categorles .

" Personnel Services S FY 20T
Percent of Total Amount
Position Title/Employee Gross or Annual Time on Requested from
Name Description of Work Salary Fringe Project OEC
Council Coordinator Manages reporting, data entry and quality, Sugar management, and $57,709 $30,978 4% $3,326
Quality Improvement
Navigator and Coach Outreaches to providers and provides Colorado Shines support. $46,238 53,822 6% $2,816
VT T S VTG S d T Ot T S U AT SYSTETT, T oS o td, DUTTEaTTeS

Assistant Coordinator to providers 546,748 $10,400 6%

\ctors/Consultants (payments to third parties or entities)

FY 2017

Name

Description of Item

Total Amount
Regquested from
QEC

50

ractors/Consultants|

Travel to Denver for
Colorado Shines Training
and to visit sites

Travel to Denver 400 miles x 535 = $214, lodging $100 for one night = $100, per diem $51 x 2 = 102, total of 5416.
Travel within council area 1o Lake City and Crested Butte: 166 miles = $89

$505

upplies & Operating Expenses

Total Amount

Computer

ltem Description of Item Requested from
Office supplies Copies and pencils $79
15% of 52,550 = 383 x .75 = 287

5287

rating Expenses

' MOD!FIED TO'?AL DIRECT COSTS (MYDC)

" Indirect Costs.

$10; 2271
“FY: 2017

Total Amount
Requested from

item Description of Item OEC
Negotiated Federal Indirect
cost rate N/A
State Federal indirect cost
rate N/A

10% mdlr ct ra

or 10% indirect rate:

Page 1 of 1
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Grant Application; Temple Hoyne Buell Foundation;

Action Requested: County Manager Signature

Parties to the Agreement: Temple Hoyne Buell Foundation

Term Begins: September 1, 2017 Term Ends: 8/31/2018 Grant Contract #:

Summary:
Approval for Temple Hoyne Buell grant application for operating costs associated with the Gunnison Hinsdale Early Childhood Council.

Fiscal Impact: $15,000

Submitted by: Margaret Wacker Submitter's Email Address: Mwacker@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Continued funding for ongoing programs, no concerns is included in the 2017 adopted budget. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 4/19/2017
County Attorney Review: @ Required O Not Required

Comments:

ok - gs

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\gstuhr Discharge Date: 4/19/2017

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 4/20/2017
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 5/2/2017

Revised April 2015





_ i - .
Gl l l II IISOI I MATTHEW BIRNIE, COUNTY MANAGER

Phone: (970) 641-0248 * Fax: (970) 641-3061

‘ Ol I I It Email: mbirnie@gunnisoncounty.org
Website: www.GunnisonCounty.org

COLORADO

April 24, 2017

Temple Hoyne Buell Foundation

1666 South University Blvd., Suite B

Denver, CO 80210

RE:  Gunnison-Hinsdale Early Childhood Council Grant Application

Dear Board of Directors,

Gunnison County supports the Gunnison-Hinsdale Early Childhood Council’s attached grant application
in the amount of $15,000. The Council strives to expand and improve quality early childhood services
and educational opportunities for early childhood professionals and families in Gunnison and Hinsdale
Counties, and this funding will support the Council’s mission. Through the program'’s efforts, the team
is also able to support families by connecting them to other helpful resources in our communities.
Please give this grant application your full consideration.

Sincerely,

Matthew Birnie
County Manager

200 East Virginia Avenue - Gunnison, CO 81230





HEALTH AND HUMAN SERVICES DEPARTMENTS

Human Services Phone: {970) 641-3244 Fax; (970) 641-3738
Public Health Phone:  (970) 641-0209 Fax: {970) 641-8346

225 N Pine, Guannison, CO 81230
Website: www.GunnisonCounty.org

COLORADO

April 15,2017

Clunnison-Hinsdale Early Childhood Council
Public Health Division

Department of Health and Human Services
225 North Pine Street, Suite I2

Gunnison, CO 81230

Temple Hoyne Buell Foundation
1666 South University Boulevard Suite B
Denver, Colorado 80210

Board of Directors;

The Gumnison-Hinsdale Early Childhood Council is requesting funding to support the
council’s work expanding and improving quality early childhood services and education
opportunities for families in Gunnison and Hinsdale Counties. The council plays a vital
role in providing professional development opportunities and increasing resources for
carly childhood professionals in Gunnison and Hinsdale counties. Along with providing
support to all licensed care providers in the area, the council also focuses on increasing
access to family support, parent education, and social-emotional mental health resources.

Funding from your foundation will allow us to continue the comprehensive work of the
council. We appreciate all the support the foundation has provided to the council over the
years.

Sincerely,

Carol Worrall, RN, BSN
Public Health Director
Department of Health and Human Services





Colorado Comnron Grant Application

SUMMARY SHEET FORM

Legal Name of Oxganization:

Gunnison County

DBA (if applicable): | Gunnison Hinsdale Early Childhood Council (GHECC)

Mailing Address (and Physical Address if it is different and not confidential):

225 N. Pine St,
Gunnison, CO 81230
Phone: | (970) 641-7913 Fax: | (970) 641-8346 EIN: | 84-6000770

Website: | www. gunnisoncounty.org

Organization Email Address: | mwacker@gunnisoncounty.org

Name of CEO or Executive Director: | Matthew Birnie

Phone: | (970) 641-7602 Email: | mbirnie@gunnisoncounty.org

Application Contact & Title (if not the CEO or Executive Director):

Margaret Wacker, GHECC Coordinator

Phone: | (970) 641-7913 Email: 1nwacker@gumlisoncount_y.org

Organization Information

Year Founded: | 2007

Mission Statement:

Our mission 1s to expand and improve quality early childhood services and educational opportunities
for families in Gunnison and Hinsdale Counties.

Geographic Area Served (specific to this proposal):

Gunnison and Hinsdale Counties of Colorado

& 2010 Colorado Common Grant Application Page 1 of'4





Caolorado Common Grant Application

Tax Execmption Status:
O 501(c)(3)
] Using a fiscal agent/fiscal sponsor

Name of fiscal agent/sponsor:

X Other than 501(¢)(3), describe:

Government entity

Number of Employees: Full-time:

Part-time:

Grant Request Information

Type of Grant Requested (select one):
X General Operating Support

Amount of Request: | $15,000

(] Program or Project Support
Name of Program or Project:

L] Capital Request (Check with the grantmaker as to whether they prefer the CGA-Capital)

] Other

Describe what the grant will be used for;

This grant will be used for general operating costs associated with running a three person staff, 25-
30 member council for Gunnison and Hinsdale Counties, and implementing the current strategic
plan addressing the 3 domains of the Early Childhood Colorado Framework.

Financial Information Budget numbers should match the numbers presented in Attachments 1(a) & (b).

Organization’s Current Budget for Fiscal Year Ending: 12/31/2016

Imcome: | 91,329.04 Expenses:

AND, if other than a general operating request,

91,329.04

Program or Project Budget:

Income: Expenses:

Dates: from:

BBy signing boefow. 1 certily that dhe information contained in s application is true and correet (e best of iy

Ved)

lovededge.

CEO/Executiv@ cetor

£:2010 Colorade Common Grant Application

Date

Page 2 of 4





Colorado Common Grane Application

ATTACIHMENTS

Label each attachment and provide in the order listed.

Financial Attachments

Note: Provide explanations for items that may raise questions in any of the attached financial
documents. The explanations can be written onto the documents themselves or included as an
additional page.

1.

BUDGETS. Include revenues and expenses.

a) The organization’s operating budget for the current fiscal year. If available, also include
the budget for the upcoming fiscal year.

If the request is for a program or project, also include:

b) Program or project budget for the program period.

CURRENT (YEAR-TO-DATE) FINANCIAL STATEMENTS. Include a Statement of
Fiancial Position (Balance Sheet) and Statement of Activities (Income and Expense
Statement) through the most recently completed operating month available (must be within
the past three months). Provide the Statement of Activities in a budget-to-actual format if the
organization uses that format.

3. YEAR-END FINANCIAL STATEMENTS, AUDIT, AND SOURCES OF INCOME.

Include the most recent fiscal year-end financial statements, audited if available. If the
organization has an audit, but it is not available for the most recent fiscal year-end, also
include the most recent audit.

Sources of Income Table Complete the table below for the organization as a whole, based
on the most recently completed fiscal year, Categories may be modified to fit your
organization’s funding sources.

Percentage Funding Source

89 % i Government grants (federal, state, county, local)
% | Government contracts

11 Y% | Foundations

% | Business
% | Events (include event sponsorships)

% | Individual contributions

% | Fees/earned income
% | Workplace giving campaigns
% | In-kind contributions (optional)
% | Other

100 % | TOTAL (must equal 100%.)

2010 Colorado Commen Grant Application Page 3 of 4





4. MAJOR CONTRIBUTORS. For the previous two fiscal years, list major contributors
(foundations, businesses, government, individuals) with amounts. Do not inciude names
of individual donors,

5. IN-KIND CONTRIBUTIONS. Summary of significant in-kind donations (donated
goods and professional services) received by the organization for the last {iscal year,

Other Attachments

6. BOARD OF DIRECTORS LIST. Include the following information for each board
member:
= Position(s) on the board (officer and committee positions)
» Occupation and name of employer and/or affiliation(s)
* City or county of residence
» Term end date for each board member

7. PROOF OF IRS FEDERAL TAX-EXEMPT STATUS, also called a Letter of
Determination. This letter must be dated within the last five years.

8. ANTI-DISCRIMINATION STATEMENT adopted by the board of directors.

9. LIST OF NAMES AND QUALIFICATIONS OF KEY STAFF, including length of
service with the organization. Do not include job descriptions or resumes.

10. ANNUAL REPORT, if available.

1. EVALUATION RESULTS (optional): Provide the organization’s most recent

evaluation results or findings, relevant to this request.

Additional Attachments for Fiscal Agents/Fiscal Sponsors

Note: Many grantmakers do not accept proposals from organizations using a fiscal
agenttfiscal sponsor, Therefore, be sure lo check each funder's guidelines prior fo
submitting a proposal.

1. THE MEMORANDUM OF UNDERSTANDING or the contract between the
organization and the fiscal agent/fiscal sponsor.
2. FINANCIAL ATTACHMENTS 1(a), 2, & 3 for the fiscal agent/fiscal sponsor.

3. PROOY OF IRS FEDERAL TAX-EXEMPT STATUS for the fiscal agent/fiscal
sponsor, dated within the last five years.

4. BOARD OF DIRECTORS LIST for the fiscal agent/fiscal sponsor.

€ 2000 Colorado Common Grant Application Page 4 ol 4
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Monthly Revenue/Expense Report - Department
Fiscal year thru period ending ©3/31/2817

Health & Human Services

D55
Description Actual PTD Actual YTD Budpget Budget % Budget
3/31/2017 3/31/2017 Variance Used
348 Self-sufficiency Dev .00 29,949 ,58 214,708,000 {184,750.42} 13.9%
358 Program Support .80 154,493,539 1,339,511.@¢ (1,145,817.41) 14.52
360 Chldrn & Fam Svcs .e9 141,890.30 846,966,900 (705,@75.79) 16,75
365 Child Suppert Services .90 12,159.11 83,026.00 {76,860.89) 14,65
388 Public Assistance .60 336,794,314 2,099,684.00 .  (1,762,889.86) 16.04
530 Senior Resources .@9 .00 379,596.080 (379,590.08) .60
5508 Child & Family Health .08 1,886.98 282,354,00 (288,467.02) 67
555 Community Health Services .09 58,679.48 533,455,900 (474,775.52) 11.60
560 Family Planning .80 3,230.61 163,717.00 (168,486.39) 1.97
Total Revenue , 00 779,883.79 5,942,997 .08 (5,163,913.21) 13,11
340 Self-Sufficiency Dev 12,728.60 48,439.88 273,641.00 225,281.12 17.7@
350 Program Support 71,185.13 224,479,867 1,138,538.00 914,858.33 19,72
360 Chldrn & Fam Svcs 37,381.53 265,154,98 1,089,530.00 804,375.02 28.32
365 Child Support Services 14,906.95 30,773.79 112,345,906 81,571.21 27.39
380 Public Assistance 13,119,805 347,980.7@ 2,104,367.00 1,756,386.30 16.54
530 Senior Resources 13,252,209 63,374,29 366,495,080 383,120,71 17.2¢9
556 Child & Family Health 15,479.83 45,127.52 276,758,900 231,630.48 16,31
555 Community Health Services 23,361.94 108,194.0¢ 554,262.60 446,968,690 18.52
568 Family Planning 5,748.10 27,172.93 152,713,088 125,540.07 17.79
Total Expenditure 207,075.33 1,108,697.76 5,988,649,60 4,887,951.84 18,38
Net revenue over (under) expenses (207,875.33) {321,613.97) (45,652,6@) (275,961.37) 704.48
Run date: €4/84/2017 @ 13:02 Page 1
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Monthly Revenue/Expense Report - Department
Fiscal year thru period ending 03/31/2617

Health & Human Services

D55
Description Actual PTD Actual YTD Budget Budget % Budget
3/31/2017 3/31/2017 Variance Used
Taxes .80 94,167.78 562,875.00 (468,707.22) 16.73
Intergovernmental .00 6€23,285,88 4,873,573.00 (4,250,687.12) 12.79
Charges for Services .86 43,926.61 87,375.00 (43,448,39) 50.27
Contributions and Other Grants .90 255,90 36,400.60 (36,145,80) .84
Fines & Forfeitures .88 .90 g9,308.00 {9,300.,00) .ep
Investment Income .28 1,798.31 7,0008.00 {5,201.69) 25.69
Transfers In .08 8,560.80 268,245.00 {259,745,900) 3.17
Other Financing Sources/Misc .00 7,150.21 103,825.00 (96,678.79) 6.89
Total Revenue .08 779,883.79 5,942,997.00 (5,163,913.21) 13.11
Personnel 184,384.97 550,714.47 2,393,032.00 1,842,317.53 23.01
Supplies 819,89 23,996.42 223,553,600 199,556.58 10.73
Purchased Services 21,951.27 114,664.41 735,831.60 621,167.19 15,58
Community Prgms/Contributions .99 371,922.61 2,399,538.00 2,027,615.39 15.58
Transfers Out .88 37,004 .85 239,136,006 202,131.1% 15.47
Capital Outlay .08 2,395,600 1,000,080 (1,395.08) 239,58
Miscellaneous .80 Nl (3,441.00) {3,441 ,08) .69
Total Expenditure 2087,875.33 1,100,697.76 5,988,645, 60 4,887,951.,84 18.38
Net revenue pver (under) expenses (207,075.33) (321,613.97) (45,652.68) (275,961,37) 784.48
Run date: @4/04/20817 @ 13.82 Page 2
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Monthly Revenue/Expense Report

Fiscal year thru period ending ©3/31/2017

Cost Centers

Early Childhood Council

81 550-006 716-9
Description Actual PTD Actual YTD Budget Budget % Budget
3/31/2017 3/31/2017 Variance Used
4240 €O Dept of Human Svcs (DHS) .00 .20 59,202.08 (59,202.08) .0e
4398 Fees .90 15e.98 ] 156.08 .08
Total Revenue .09 150.00 59,202.090 (59,952.00) .25
5111 Salaries-Full Time 2,5086,93 7,874.68 26,972.00 19,897.32 26.23
53112 Salaries-Part Time 780,20 2,984.94 11,464,008 8,479.86 26.04
5219 Payroll Tax -FICA 162,085 684.53 2,398.00 1,793.47 25.21
5220 Health Insurance 967.05 2,693.72 9,937.00 7,243.28 27.11
5230 Retirement 164,34 556.60 1,921.00 1,364.40 28.97
5249 Unemployment Insurance 4,92 16.67 57.08 40.33 29.25
5258 Workmans' Comp Insurance 16.22 48.94 208.00 159.86 23.53
5260 Employee Assistance Premium 2.54 7.92 27.00 19.688 29,33
6120 Opersting Supplies .60 .00 62.08 62,00 .89
6186 Photocony .00 18.48 .00 (18.48) .08
731@ Travel - Transportation .08 .09 50.00 50.00 .60
7311 Travel - Motor Pool .00 223.56 350,09 126.44 63,87
7312 Travel - Meals .68 9.00 200.060 191.08 4.50
7313 Travel - Lodging .08 238.809 500.00 262,08 47.60
7329 Other Professional Services .00 Rl 506.00 500,00 .ba
7338 Meetings-Supplies .bo .08 155.68 155,00 .80
7331 Meetings-Meals .60 .00 200.09 280,00 .69
7491 Caomputer Services .08 283.34 1,760,008 1,416.66 16.67
7589 Contributions .00 .80 500,00 500,00 .09
Total Expenditure 4,604.25 14,76@.38 57,201.090 42,440.62 25.80
Net revenue over (under) expenses (4,604,25) (14,618.38) 2,9201.00 (16,611.38) (730,15)
Run date: 84/04/2e17 @ 11:34 Page 1
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Monthly Revenue/Expense Report
Fiscal year thru period ending ©3/31/2017

- Cost Centers

Race to the Top
01 550-00 710-1

bescription

4248 CO Dept of Human Svcs (DHS)

Total Revenue

5111 Salaries-Full Time

5112 Salaries-Part Time

5219 Payroll Tax ~FICA

5229 Health Insurance

5238 Retirement

5248 Unemployment Insurance
5250 Workmans' Comp Insurance
5266 Employee Assistance Premium
6118 Office Supplies

6120 Operating Supplies

6188 Photocopy

7311 Travel - Motor Pool

7312 Travel - Meals

7313 Travel - Lodging

7325 Other Professional Services
7332 Meetings-Registrations

7361 Books & Subscriptions

7560 Contributions

Total Expenditure

Net revenue over (under) expenses

Run date: 94/18/2017 @ 11:5%4

Actual PTD Actual YTD
3/31/2017 3/31/2017
.60 .00 25,
o8 .00 25,
120.89 364,96 1,
282,61 1,@06,53 6,
26.51 93,37
46.32 125.33
6.00 18,25
) 2.04
1.31 4,28
.70 2.54
) .@0 1,
.00 .09 g,
.90 .00
.80 .00 1,
.08 00
.80 00
.60 .00 2,
.09 359,00
.00 .00
275.08 275.00
759,14 2,242.30 24,
(759.14) (2,242.30) 1,

Budget

718.00

442,00
847.00
656,00
560.60
162.00
14.00
15.60
8.00
225.@0
©871.00
35.00
400.00
780.00
660,00
708,00
.08
57.00
.66

Budget % Budget
Variance Used
(25,718.88) .60
{25,718,09) 1]
1,877.64 25,31
5,840.47 14,78
562.63 14.23
374.67 25,87
143.75 11.27
11.96 14.57
11.72 26.75
5.46 31.75
1,225.09 .00
8,071.00 .00
35.00 .00
1,400.060 .00
760. 00 .60
666.00 .60
2,7¢0,00 .08
{350.00) .00
57.00 .00
(275.80) .60
22,250.70 9.15
{3,467.30) (183.64)
Page 2
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Monthly Revenue/Expense Report
Fiscal year thru period ending ©3/31/2017

Cost Centers

Temple Hoyne Buell

@l 550-00 710-2
Pescription Actual PYD Actual YTD Budget Budget X Budget
3/31/2017 3/31/2017 Variance Used
4497 Other Private Grants .BO .o 19,0806.09 {10,009.08) .08
Total Revenue .98 .20 10,000.60 {16,000,060) .08
5111 Salaries-Full Time .80 .08 2,500, 60 2,509,900 el
5112 Salaries-Part Time .00 793.49 .Be (793.49) .20
5210 Payroll Tax -FICA .08 60.69 .09 (60.69) .90
5240 Unemployment Insurance .8e 1.19 ) (1.19) .00
525@ Workmans ' Comp Insurance .98 1.97 .6 {(1.97) .00
5268 £mployee Assistance Premium .08 1.72 , 08 (1.72) .99
6110 Office Supplies N7 21.26 . be (21.26) .80
6120 Operating Supplies .09 .00 1,079.80 1,0879.00 .09
6178 Postage .00 .98 7.8 7,89 .00
6180 Photocopy 1% .08 64.00 64.09 o)
6630 Education/Promotion .08 99.58 .08 (95.5@) .00
7311 Travel - Motor Pool .00 220.86 182.906 (118,86) 216,53
7312 Travel - Meals .08 66.70 50.080 (16,78} 133,48
7313 Travel - todging .88 356.00 .08 (356.00) .00
7329 Other Professional Services .08 25,00 .08 (25.00) .00
7331 Meetings-Meals . @8 .60 166.00 160,00 .00
7361 Books & Subscriptions .ge .80 2.e0 2,00 .00
7439 Dues & Memberships .88 506.60 5p0,88 .08 128.00
7470 Insurance & Bonds .08 .00 36.00 36.00 .08
7580 Contributions 1,129.99 2,429.99 5,580,090 3,087e.01 44,18
Total Expenditure 1,129,99 4,578.37 10,000.00 5,421,63 45,78
Net revenue over {under) expenses (1,129.99) (4,578.37) 212} (4,578.37) .00
moE=STESS==Sses mRmoEmooTmmmneEs PEORTEEARREGELRS HEnsrsowDooos mRnoomamonn
Run date: 84/18/2817 @ 11:54 Page 3
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Monthly Revenue/Expense Report - Cost Centers
Fiscal year thru period ending ©3/31/2017

81 550-66 710-3
Pescription Actual PTD Actual YTD Budget Budget % Budget
3/31/2017 3/31/2017 Variance Used
4246 CO Dept of Education .09 .00 5,894,080 (5,894,08) . e
4398 Fees .6e .00 210.00 (210.460) .80
Total Revenue .00 . a9 6,104,090 (6,184.00) .80
5111 Salaries-Full Time 105,89 686.22 2,929,060 2,322.78 20.79
5112 Salaries-Part Time 292.82 655.12 1,765.00 1,169.88 37.12
5218 Payroll Tax -FICA 26.71 79,05 349.00 269.95 22.65
5220 Mealth Insurance 48.57 198,73 504,00 313.27 37.84
5230 Retirement 5.27 38.34 83.00 52.66 36.55%
5240 Unemployment Insurance .68 1.%@ 7.00 5.1 27.14
5250 workmans' Comg Insurance 1.26 3.95 10.08 6.85 39.50
5260 Employee Assistance Pramium .73 1.67 3.00 1.33 55.67
6120 Operating Supplies .08 5.88 108.09 94.12 5.88
6630 Education/Promotion .08 .09 58.00 58.80 .86
7310 Travel -~ Transportation .08 .80 220.69 226.00 i)
7330 Meetings-Supplies .68 N 50.80 56.89 .99
7331 Meetings-Meals .68 .08 34.60 34,60 .80
Total Expenditure 473.85 1,574,86 6,104 .00 4,529.14 25.89
Net revenue over (under) expenses {473.85) (1,574.86) . 98 (1,574.86) .00
DREETImRESTTSSERED CSOUERNNTERESRESSTE EoEEETEESREHE SRS EEmREsSESE==TSE S 2t
Run date: B4/18/2@17 @ 11:5%4 Page 4
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Monthly Revenue/Expense Report - Department
Fiscal year thru period ending 12/31/20816

Health & Human Services

D55
Description Actual PTD Actual YTD Budget Budget % Budget
12/31/2016 12/31/2016 Variance Used
349 Self-Sufficiency Dev 11,654.48 154,726.75 258,438,008 (183,711.25) 59,87
350 Program Support 106,698.83 1,180,245,22 1,326,857.90 (146,611.78) 88,95
3608 Chldrn & Fam Svcs 58,351,833~ 796,389,14 835,426,009 (39,836.86) 95,33
365 Child Support Services 6,047.78 72,302.86 69,782,080 2,520.86 183,61
380 Public Assistance 164,817.82 1,846,024.50 2,146,803.00 {300,778.50) 35.99
538 Senior Resources 79,277.15 3183,269.47 377,798, 00 5,471.47 181.45
558 Child & Family Health 49,320.28 296,466,087 399,202.00 (102,831.93) 74.25
555 Community Health Services 182,589.22 445,217.06 436,0408.56 15,176.44 183,53
568 Family Planning 40,022.69 170,641,38 166,865.00 3,776.38 1P2.26
Total Revehue 618,780.00 5,345,276,39 6,@11,301.,56 (666,825.17) 88.92
349 Self-Sufficiency Dev 19,494.79 208,974,196 238,276.00 29,391.81 87.76
350 Program Support 98,6085.86 1,914,517.36 1,035,081.00 28,563.64 98.81
368 Chldrn & Fam Svcs 71,685.53 867,191.91 1,022,889.00 55,697.68% 94.55
365 Child Support Services 7,669.58 93,424,99 182,386.60 8,961.01 91.25
380 Public Assistance 161,868.65 1,849,837.11 2,152,233.00 363,185.89 85.91
53@ Senior Resources 36,0854.61 368,913.72 438,269,808 69,355.28 84.18
550 Child & Family Health 16,161.28 317,008.13 389,769.34 72,769,211 81.33
555 Community Health Services 37,468.76 399,325.73 447,150.00 47,824.27 89.39
5608 Family Planning 17,727.21 168,861.41 169,399,086 537.59 99,68
Total Expenditure 458,727.39 5,387,246.55 5,995,452.34 6083,205.79 89.86
Net revenue over (under) expenses 160,052.61 (41,9786.16) 15,849.22 (57,819.38) (264.81)
Run date: @4/04/2017 @ 13:61 Page 1
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Monthly Revenue/Expense Report - Department
Fiscal year thru period ending 12/31/2016

Health & Human Services

D55
Description Actual PTD Actual YTD Budget Budget % Budget
12/31/2016 12/31/2016 Variance Used
Taxes 43,989.19 551,156.32 553,875.00 (2,718.68) 99.51
Intergovernmental 529,961.34 4,405,892.54 4,937,645.56 (531,753.082) 89,23
Charges for Services 17,777.33 47,993.34 36,190.00 11,803.34 132.61
Contributions and Other Grants (966.608) 39,475.69 163,941,088 (64,465.31) 37.98
Investment Income {2,363,28) 5,599,339 .88 5,599.39 .80
Transfers In 7,500,000 198,6806.00 272,986.00 (74,300.60) 72.77
Other Financing Sources/Misc 22,882.92 96,559.11 186,758,069 (19,199.89) 90,45
Total Revenue 618,780.00 5,345,276.39 6,011,301.56 (666,0825.17) 88.92
Personnel 185,774,331 2,146,168.99 2,229,828.00 83,659.461 96.25
Suppliex 12,868,36 223,973.37 266,768.75 42,727.38 83,98
Purchased Services 54,154.13 601,952.90 695,274.59 53,321.69 86.58
Commenity Prgms/Contributions 184,144.64 2,129,342.38 2,451,829.00 322,486.62 86.85
Financing Costs .80 11.86 .B9 {11,86) .80
Transfers Out 15,598.95 212,423.67 251,900.08 39,476.33 84,33
Capital Outlay 5,695,080 73,374.18 99,000,088 25,625.82 74,12
Miscellaneous .08 .00 920,00 520.00 .98
Total Expenditure 458,727.39 5,387,246.55 5,995,452, 34 608,2085,79 89,86
Net revenue over {under) expenses 160,052.61 (41,976.16) 15,849,22 (57,819.38) (264.81)
flun date: 94/04/2017 @ 13:01 Page 2
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Monthly Revenue/Expense Report - Cost Centers
Fiscal year thru period ending 12/31/2016

Early Childhood Council

@1 550-60 716-06

Description

42408 CO Dept of Human Svcs (DHS)

4398 Fees

Total Revenue

5111 Salardes-Full Time
5112 sSalaries-Part Time
5216 Payroll Tax -FICA
522@ Health Insurance

5230 Retirement

5240 Unemployment Insurance

525@ Workmans' Comp Insurance
5260 Employee Assistance Premium

6116 Office Supplies

6120 Operating Supplies

6188 Photocopy

7310 Travel - Transportation
7311 Travel - Motor Pool
7312 Travel - Meals

7313 Travel - Lodging

7329 Other Professional Services

7338 Meetings-Supplies
7331 Meetings-Meals

7341 Rental - Buildings and Land
7418 Advertising & Legal Notices

74786 Insurance & Bonds
7491 Computer Services
7588 Contributions

Total Expenditure

Net revenue over (under) expenses

Run date: 04/04/2017 @ 13:86

Actual PTD
12/31/2016

13,128.48
. 6o

1,765.31
864.24
83,82
354, 66
74.78
2.23
7.10
1.20
.Bo
.00
.00
.68
200.00
59,20
.80
.80
.08
.60
.69
.48
.00
141.67
.09

9,595, 87

RMUDREo DT Mty

Actual YTD
12/31/2016

52,922.76
.08

24,260,92
8,678.44
1,709.67
9,581.27
1,624.28

48.65
156.51
24.08
7.09

.88
29.44
14.55
1,826.98
169,41
231.93
25,00
.08
358.42
400.08
.08

.60
1,700,084
080,09

1,476.16

Rt s R I T

Budget

59,202,060
2,900,900

26,862.00
9,997, 00
2,239,060
g,509,08
1,843,080

55,08
203.00
28,00
.60
41.00
.80

.09
1,006.08
460,08
1,400.09
500,60
660,00
300,60
450,90
490.00
36.00
1,620.00
1,500,080

Budget
Variance

{6,279.24)
(2,000.00)

2,601.08
1,318.56
526,33
(72.27)
218,72
6,35
46.49
3.92
(7.00)
41.00
(29.44)
(14.56)
(26.98)
230.59
568.07
475.88
660,00
(58.42)
50,80
400,90
36.60
(6806.04)
760, 60

% Budget
Used

§9.39
0@

Page
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Monthly Revenue/Expense Report - Cost Centers
Fiscal year thru period ending 12/31/2016

Race to the Top
01 550-00 710-1

bescription

4249 €O Dept of Human Svcs (DHS)

Total Revenue

5111
5112
5210
5220
5230
5240
5250
526@
61160
6120
6188
6610
6620
7311
7312
7313
7329
7332
7361
7500

Salaries-full Time
Salaries-Part Time

Payroll Tax -FICA

Health Insurance

Retirement

Unemployment Insupance
Workmans' Comp Insurance
Employee Assistance Premium
Office Supplies

Operating Supplies
Photocopy

Equipment & Fuen. under $4,000
Software under $1800

Travel - Motor Pool

Travel - Meals

Travel - Lodging

Other Professional Services
Meetings-Registrations
Books & Subscriptions
Contributions

Total Expenditure

Net revenue over (under) expenses

Run date: ©4/18/2017 @ 11:52

Actual PTD
12/31/2016

8,767.57

167.69
1,879.96
87.55
42.64
5,40
1.78
2.22
1.77

.09

.89

.98
630,08
.08

.89

.80

.80

.88

.00

.00
522.94

Actual YTD
12/31/2016

22,395.81

2,189.49
8,466,27
752.22
782.68
107.43
15,98
28,09
14.03
15.00
552,92
34,64
1,414.68
.90
257.58
.89
496,80
2,697.98
480.00
57.44
3,435.94

Budget

25,718.89

.80
1,111.@0
87,60

.08

56,00
2.90

3.00

1.80
1,505.00
6,630,008
.98
200,00
863.00
1,400.00
700.08
660.08
12,000.00
580.00
.60

.80

Budget
Variance

(3,322,19)

(2,189.49)
(7,355.27)
(665.22)
(782.68)
(51.43)
(13.98)
(17.99)
(13.83)
1,490,090
6,077.08
(34.64)
(1,214.68)
'863.00
1,142.42
76@.80
254,00
9,302.02
20.08
(57.44)
(3,435,94)

% Budget
Used

1,403.00
1.00
B.34

.80
707.34
.0e
18.42
.62
61.52
22.48
596,00
.60
.00

Page
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Monthly Revenue/Expense Report - Cost Centers
Fiscal year thru period ending 12/31/2816

Temple Hoyne Buell
01 556-09 71i0-2

Description

4398 Fees
4497 Other Private Grants

Total Revenue

5111 Salaries-Full Time

5112 Salaries-Part Time

5218 Payroll Tax -FICA

5228 Health Insurance

5230 Retirement

5248 Unemployment Insurance

5258 Workmans' Comp Insurance
5269 Employee Assistance Premium
6118 Office Supplies
6120 Operating Supplies
6178 Postage

6180 Phatocopy :
6610 Equipment & Furn. under %$4,000
6611 Computer Equipment under $1206
6630 Education/Promotion

7310 Travel - Transportation

7311 Travel - Motor Pool

7312 Travel - Meals

7313 Travel - Lodging

7329 Other Professional Services
7338 Meetings-Supplies

7331 Meetings-Meals

7332 Meetings-Registrations

7361 Books & Subscriptions

7418 Advertising & tegal Notices
747@ Insurance & Bonds

7508 Contributions

Total Expenditure

Net revenue over (under) expenses

Run date: 84/18/2017 § 11:52

Actual PTD
12/31/2016

1,436.00

1,436.60

.00
200,18
15.31
.80
.08
.30
.29
.32
.00
.09
.08
65.52
.80
.08
.08

668.82

Actual YTD
12/31/2016

1,436.00
10,000.00

988,59
1,192.85
150,42
249,02
67.24
3.35
7.32
2.083
33.89
125,98
6.80
129.44
121,32
98,34
99,90
.80
162.64
142,48
436,90
3,535.60
7.00
624,43
.80
51.43
.00
36,00
2,752.59

.00
.08
.00
.60
.09
.58
.89
.00
.00
.60
.00
.08
.00
.68
177.09
78.00
228. 60
53.00
46860
.09
.00
324.00
75.80
.89
99,00
.08
8,515,909

Budget
Variance

1,436.00
.09

(988.59)
(1,192.85)
(150.42)
(249.02)
(67.24)
(3.35)
(7.32)
(2.03)
(33.89)
(125,98)
(6.80)
(129.44)
(121.32)
(98.34)
78.08
78.00
65.36
(89.48)
24.00
(3,535.00)
(7.00)
(300.43)
75.00
(51.43)
50,00
(36,80)
5,762.50

% Budget
Used

Page
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COLORADLD
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Monthly Revenue/Expense Report - Cost Centers
Fiscal year thru period ending 12/31/2016

EQIT
91 550-00 710-3

Description

4246 CO Dept of Education
4398 Fees

Total Revenue

Salaries~Full Time
Salaries-Part Time

Payroll Tax -FICA

Health Insurance

5230 Retirement

524@ Unemployment Insurance

5258 Workmans' Comp Insurance
5260 Employee Assistance Premium
6120 Operating Supplies

6611 Computer Equipment under $1800
6630 Education/Promotion

7330 Meetings-Supplies

7331 Meetings-Meals

7580 Contributions

5111
5112
5218
5220

Total Expenditure

Net revenue over (under) expenses

Run date: @4/18/2817 @ 11:52

Actual PTD Actual YTD
12/31/2016 12/31/2816
.00 7,159,008
.00 90.60
00 7,249.00
.80 " 897.93
.60 4,139,180
.60 357.98
.66 348.82
.80 44.91
.98 7.58
.98 4.83
.80 5.75
.00 599,37
.60 30.13
.09 77.91
.00 372,91
.00 22.68
.08 250.08
.00 7,159,00
, 08 96.09

Budget

7,159.90
99.00

897,93
4,139.10
357,08
348.82
44,91
7.58
4.83
5.75
22.71
30.13
77.91
372.91
22.68
250.00

Budget
Variance

.80
.00

.89
.bo
N
.80
.60
.00
.00
.80

(576.66)

.00
.00
.00
.90
.ea

% Budget
Used

108, 0@
106.00

100.00
100,00
100.00
160.080
166,60
100.00
168.00
100,00
2,639.23
108,00
100.00
106.00
100.00
i08.80

Page
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Attachment 3
Year End Financial Statements, Audit and Sources of Income Table
See Attachments 1(a) and 1(b) for Year End Statements

Sce < htpy//www.gunnisoncounty.org/documentcenter/view/4789> for Gunnison County 2015 Audit






Attachment 4
Major Contributors- Gunnison ~Hinsdale Early Childhood Council
2016

Colorado Department of Health and Human Services (CDHS) $59,202

CDHS Race to the Top $21,635
Expanding Quality in Infant and Toddler Care $5,694
Temple Hoyne Buell Foundation $10,000
2015

Colorado Department of Health and Human Services (CDHS) $59,202

CDHS Race to the Top $25,720
Expanding Quality in Infant and Toddler Care $7,159
Temple Hoyne Buell Foundation $10,000
2014

Colorado Department of Health and Human Services (CDHS) $59,202

CDHS Race to the Top $15,000

CDHS Race to the Top
{Communication around Colorado Early Learning and

Developmental Guidelines) $10,000
Temple Hoyne Buell Foundation $10,000
2013

Colorado Department of Health and Human Services (CDHS) $59,202

Temple Hoyne Buell Foundation $10,000





Attachment 6
Board of Directors — Gunnison County

The Gunnison-Hinsdale Early Childhood Council is hosted by the Department of Health and
Human Services Public Heaith Division which is governed by the Gunnison County Board of
County Commissioners.

1. Johnathan Houck

a. Gunnison Resident

b. Former City Council Member and Mayor
¢. Retired School Teacher

d. Former NPP Facilitator

2017-2021

e

2. John Messner
a. Commissioner
b. Gunnison Resident
¢. Business Owner
d. 2017-2021

3. Phil Chamberland
a. Commissioner
b. Gunnison Resident
¢. Business Owner
d. 2011-2019





AHathment +

GunisSon
Comty Finance Department

COLORADO
PHONE 970.641.2203 rax 970.641.7643

April 1, 2014

To Whom It May Concern:

Gunnison County, Colorado is granted authority to act as a political subdivision of the
Colorado State Government pursuant §30-5-129 of the Colorado Revised Statutes. It has
been granted the legal capacity and functions of other counties in the State of Colorado
according to Title 30 of the Statutes, including tax exemption for Staie and Local Sales
and Usc Taxes or Federal Excisc Tax. Gunnison County was established March 9, 1877.

The Internal Revenue Service Employer Identification Number for Gunnison County is
84-6000770 and the State of Colorado Tax Exemption number is 98-02498-000.

If you have any questions or require additional information, please contact me at (970)
641-2203.

Sincerely,

G

Ben Cowan
Assistant Finance Director

1 be

200 East Virginia Avenue ¢ Gunnison, CO 81230





Attachment 8

2-4

Equal Employment Opportunity. Gunnison County is dedicated to the principles of equal employment
oppottunity In any term, condition or privilege of employment. We do not discriminate against applicants or
employées on the basis of age (40 and over), race, sex, color, religlon, national origin, disability, genetic
information, sexual orientation, political affifiation, or any other status protected by federal, state or local

law,

Untawful EEO Harassment. This prohibition includes unfawful harassment based on any of the above
protected dlasses. Unlawful harassment indudes verbatl or physical conduct which has the purpose or effect
of substantially Interfering with an individual's work performance or creating an intimidating, hostile, or
offensive work environment. This policy applies to all employees incduding managers, supervisors and co-
workers,

Gunnison County will also take appropriate measures to protect employees from unlawful harassment by
non-employees.

ADA Accommodation. Afier reviewing the appropriate job description, Gunnison County will make
reasohable accommodation for qualified individuals with known disabilities, unless doing 50 would result in
an undue hardship to the County. This policy governs all aspects of employment, including selection, job
assignment, compensation, discipline, termination, and access to benefits. Employees needing such
accommaodation are Instnucted to contact thelr supervisor or Human Resources immediately.

Sexual Harassment, Gunnison County strongly opposes sexual harassment and inappropriate sexyal
conduct. Sexual harassment is defined as unwelcome sexual advances, requests for sexuval favors, and other

verbai or physital conduct of a sexual nature, when:
Submission to such conduct is made explicitly or implicitly a term or condition of employment;
Submission to or rejection of such conduct Is used as the basis for decisions affecting an Individual's

employment;
Such conduct has the purpose or effect of substantiatly interfering with an individual's work
performance or creating an intimidating, hostile, or offensive work environment.

All employees are expected to conduct themselves In a professional and businesslike manner at all times,
Inappropriate sexual conduct that could lead to a daim of sexual harassment Is expressly prohibited by this

poirc.y Such conduct includes, but is not limited to, sexually implicit or explicit communications whether in:

Written form, such as cartoons, posters, calendars, notes, letters, e-mail;
Verbal form, such as comments, jokes, foul or obscene language of a sexual nature, gossiping or

questions about another's sex life, or repeated unwanted requests for dates;
Physical gestures and other nonverbal behavior, such as unwelcome touching, grabbing, fondling,

kissing, massaging, and brushing up against another’s body,

Filing a Complaint. If you belleve there has been a violation of the EEO, ADA, or ADEA policy; or that
harassment based on the protected classes outiined above has occurred, including sexual harassment,
please use the Complaint Process, Section 11-1 of these policies. Gunnison County expects employees to
make a timely complaint to enable the County to promptly investigate and correct any behavior that may be

in violation of the above policies.

Repoit the incident to the Human Resources Director or any member of management so the matter can be
promptly investigated, Your complaint, as well as any information collected from others participating in the
investigation, will be kept as confidential as practicable.

If Gunnison County determines that an employee’s behavior is in violation of these policies, appropriate
disciplinary action will be taken against the offending employee, up to and including termination of

employment.

Workplace Violence. It is the commitment of Gunnison County to strive to maintain a work environment that
is free from violent behavior. The County will not toferate viokent behavior or the threat of violent behavior
involving an employee or a member of the public at any County worksite or against any County worksite. Such
behavior will resuk in corrective and/or disciplinary action and potential criminal charges.

»

Revised 1/05/10





Attachment 9

Key Staff — Gunnison-Hinsdale Early Childhood Council

Margaret Wacker

¢ Gunnison-Hinsdale Early Childhood Council Coordinator
» 11 years with DHHS
¢ Masters in Public Health

Carol Worrall

¢ Director of Public Health for Gunnison County Department of Health and Human
Services (DHHS) and NPP Supervisor

e 106 Years with DHHS and 9 years with GHECC

» RN, BSN, 40 years of experience as a Registered Nurse

Joni Reynolds

¢ Director of Gunnison County’s Department of Health and Human Services

e 15 years working for the Colorado Department of Public Health and Environment and
five years as the COPHE Public Health Programs Director

e 25-year career in public and community health education
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Participant Evaluation of Nurturing the Young Child Conference

November 5% 2016
A= Strongly Agree  B=Agree  C= Neither Disagree or Agree D = Disagrec  F = Strongly Disagree

'THIS CONFERENCE...
Fulfilled my expectations/met my needs 41% Strongly Agree, 51% Agree, 8% Neither Agree/Disagree

Was well organized 69% Strongly Agree, 28% Agree, 3% Neither Agree/Disagree
Included enough opportunity for discussion 38% Strongly Agree, 51% Agree, 3% Neither Agree/Disagree 6% Disagree
Inciuded refevant activities 38% Strongly Agree, 59% Agree, 10% Neither Agree/Disagree

Was taught @ appropriate level of difficulty 46% Strongly Agree, 38% Agree, 3% Neither Agree or Disagree

THE INSTRUCTORS WERE.,..

Friendly and personable 85% Strongly Agree, 15% Agree
Knowledgeable about the subject 82% Strongly Agree, 18% Agree
Responsive to questions 90% Strongly Agree, 10% Agree,

Would you attend this conference again? 100% said Yes

CONFERENCE STAFF.....

Was friendly and helpful T7% Strongly Agree, 23% Agree

Registration/payment processed accurately  62%Strongly Agree, 26%Agree, 3%Neither Agree/Disagree 3%Disagree \
6% provided no answer

COURSES

What was your favorite session(s)? Creative Environment, Power of Play, Developmental Milestones, Choosy,

Nurturing Yourself, Friendship Skills, Parents and Teachers Partners in Education, Guiding Strategies,- Promote

Gratitude :

TOP THREE — The Power of Play, Creative Environment, CHOOSY

What was your Jeast favorite session?

Standard Precautions, Colerado Shines ELDG, CHOOSY

What other sessions/trainings would you like to see offered?

Hands-on activities, classroom management, carly literacy and math, Project Learning Tree/Project Wild,

special needs music and movement, love and logic, creative curriculum, writing strategies, play based

learning, benefits of free play, nutrition, creative curriculum, yoga with kids.

Are your educational needs being met through the courses offered? 91% said yes 9% said no or didn’t reply

What time of year would be best for future trainings? November, avoid parent/teacher conference week

Would it be helpful to have the required trainings (standard precautions, safe sleep, medication administration) at a
separate event?

31% said yes, 28% said no, 15% provided no response

ADVERTISING

How did you hear about this conference?

Email, Program Staff/Faculty, Center Director

What is the best method to let you know about future programs? Center Directors, E-mail, Posters
Is there anything we can improve on? More hands-on sessions, different concept or style (keynote speaker in

AM workshops in afterncon), not all admin courses at the same time, center on name tags, more nefworking
opportunities, intreductions with the centers people work at, greater variety in sessions
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Acknowledgment of County Manager Approval to Elect

Action Requested: County Manager Signature
Parties to the Agreement: BOCC & Temple Hoyne Buell
Term Begins: 9/01/2017 Term Ends: 8/31/2018 Grant Contract #:

Summary:

Annual request for op. expenses for Nurturing Parenting Program. Primary funder (CO Children's Trust) has changed focus so funding ni
Therefore this THR reatiest is increased ta $10.000 this vear. New fiindina from CRCAP has vet to release RFA that will renlace the CO

Fiscal Impact: $10,000

Submitted by: CWorrall Submitter's Email Address: cworrall@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, incuded in budget. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 4/17/2017
County Attorney Review: @ Required O Not Required
Comments:
ok - gs
Discharge Date: 4/18/2017 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY1\gstuhr
Yes O No @

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 4/20/2017
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 5/2/2017

Revised April 2015





Gl I I Il IISOI I GUNNISON COUNTY MANAGER'S OFFICE
Phone: (970) 641-0248 Fax: (970) 641-3061
200 E. Virginia, Gunnison, CO 81230
O I I S; Website: www.GunnisonCounty.org

COLORADO

April 14, 2017

To Whom It May Concern:

I am writing in support of Gunnison County’s Public Health Division of the
Department of Health and Human Services’ Nurturing Parenting Program. The
Nurturing Parenting Program is the only evidence-based, family centered parenting
program offered in Gunnison County. The program plays an important role in reducing
the rate of child abuse and neglect in Gunnison County. These types of programs are
vital for our community’s health. Gunnison County commits to supporting the Nurturing
Parenting Program and the program’s efforts to provide families with the opportunity to
develop nurturing parenting skills and gain a better understanding of child development
and appropriate expectations of children, all while connecting families with other
resources throughout our community.

Thank you for considering this request,
Sincerely,

Matthew Birnie
County Manager
Gunnison County





G‘I ] I ]1"] ]_SOH HEALTH AND HUMAN SERVICES DEPARTMENTS
Human Services Phone: (970) 641-3244 Fax: (970) 641-3738
Public Health Phone:  (970) 641-0209 Fax: (970) 641-8346

225 N Pine, Gunnison, CO 81230
Website: www.GunnisonCounty.org
C("LORADO

April 15,2017

Nurturing Parenting Program of Gunnison County
Public Health Division

Department of Health and Human Services

225 North Pine Street, Suite E

Gunnison, CO 81230

Temple Hoyne Buell Foundation
1666 South University Boulevard Suite B
Denver, Colorado 80210

Board of Directors;

The Nurturing Parenting Program of Gunnison County (NPP) is requesting funding to
support continuation of our Nurturing Skills parenting classes for parents of children ages
0-11. We experienced great success last year in the implementation of the new Nurturing
Skills curriculum. We are requesting $10,000 to continue this program. We plan to offer
this comprehensive, evidence based program twice per year.

The goal of these programs is to reduce the rate of abuse and neglect in Gunnison
County. The course has been offered by Gunnison County since 2007. In 2016 we chose
to offer the program based on the Nurturing Skills curriculum. The curriculum allowed
the program to be reduced to 9 weeks of group sessions with families being able to
choose if they would like to participate in individual consultations with the parent
facilitators over the course of the 9 week class. We have found this to be a successful
approach. Over the last 9 years that this program has been offered in the community each
parent that has attended has reflected an increase in positive parenting behaviors that
include an overall better understanding of their children and increased knowledge on
ways to positively manage challenging behaviors.

Funding from your foundation will allow us to continue the only comprehensive family
centered, evidence-based child abuse prevention program in our rural community. We
appreciate all the support the foundation has given our community over the years.

Sincerely,

s (W ( /

Carol Worrall, RN, BSN
Public Health Director
Department of Health and Human Services





i) Colorado Common Grant Application

SUMMARY SHEET FORM

Legal Name of Organization:

Gunnison County

DBA (if applicable): | Nurturing Parenting Program of Gunnison County

Mailing Address (and Physical Address if it is different and not confidential):

Nurturing Parenting Program

C/O Gunnison County Dept. Health and Human Services
225 N. Pine St. Ste. E

Gunnison, CO 81230

Phone: | (970)642-4667 Fax: | (970)641-3738 EIN: | 84-6000770

Website: | www.gunnisoncounty.org

Organization Email Address: | lathey@gunnisoncounty.org

Name of CEO or Executive Director: | Matthew Birnie

Phone: | (970)641-7602 Email; | mbimie@gunnisoncounty.org

Application Contact & Title (if not the CEO or Executive Director):

Lana Athey, Nurturing Parenting Program Coordinator

Phone: | (970)642-4667 Email: | lathey@gunnisoncounty.org

Organization Information

Year Founded: | 2007

Mission Statement:

The mission of Gunnison County Department of Health and Human Services (DHHS) is to provide
culturally-competent advocacy, prevention, protection and support services to families of Gunnison
and Hinsdale counties so they can prosper and thrive in a healthy and supportive community. The
Nurturing Parenting Program, which targets families with children ages 0-11, plays an intricate role
in this mission by providing families with parenting education that emphasizes a variety of nurturing
parenting skills.

Geographic Area Served (specific to this proposal):

Gunnison County, Colorado

© 2010 Colorado Common Grant Application Page 3 0of 12





{@ Colorado Common Grant Application

Tax Exemption Status:
U 501(c)(3)
(] Using a fiscal agent/fiscal sponsor

Name of fiscal agent/sponsor:| Gunnison County

X Other than 501(c)(3), describe:

Government Entity

Number of Employces: Full-time: Part-time: | 6

Grant Request Information

Type of Grant Requested (select one): Amount of Request: | $10,000

X General Operating Support

O Program or Project Support
Name of Program or Project:

J Capital Request (Check with the grantmaker as to whether they prefer the CGA-Capital)

O Other

Describe what the grant will be used for:

The grant will be used to help fund the Nurturing Skills NPP program for parents of children ages 0-
11, The class takes place for 9 weeks and which will be offered twice per year for the families of
Gunnison County.

Financial Information Budget numbers should match the numbers presented in Attachments 1(a) & (b).

Organization’s Current Budget for Fiscal Year Ending: | 12/31/2016

Income:| $29,287.89 Expenses: | $29,287.89

AND, if other than a general operating request,

Program or Project Budget: Dates: from: | _/ /| to:| / /
Income: Expenses:

By stenimg bekow, 1 eorulv that the inlormaticn contained in s application s true and correci te the hest of miy
Erowloedee /i

CEO/Executive Pirector Date

© 2010 Celorado Common Granl Application Page4 ol 12





Wi Colorado Common Grant Application

ATTACHMENTS

Label each attachment and provide in the order listed.

Financial Attachments

Note: Provide explanations for items that may raise questions in any of the attached financial
documents. The explanations can be written onto the documents themselves or included as an
additional page.

1,

BUDGETS. Include revenues and expenses.

a) The organization’s operating budget for the current fiscal year. If available, also include
the budget for the upcoming fiscal year.

If the request is for a program or project, also include:

b) Program or project budget for the program period.

CURRENT (YEAR-TO-DATE) FINANCIAL STATEMENTS. Include a Statement of
Financial Position (Balance Sheet) and Statement of Activities (Income and Expense
Statement) through the most recently completed operating month available (must be within
the past three months). Provide the Statement of Activities in a budget-to-actual format if the
organization uses that format.

3. YEAR-END FINANCIAL STATEMENTS, AUDIT, AND SOURCES OF INCOME.

Include the most recent fiscal year-end financial statements, audited if available. If the
organization has an audit, but it is not available for the most recent fiscal year-end, also
include the most recent audit.

Sources of Income Table Complete the table below for the organization as a whole, based
on the most recently completed fiscal year. Categories may be modified to fit your
organization’s funding sources.

Percentage Funding Source

% | Government grants (federal, state, county, local)

% | Government contracts
95 % | Foundations

% | Business
% | Events (include event sponsorships)
% | Individual contributions

3 % | Fees/earned income
% | Workplace giving campaigns

2 % | In-kind contributions (optional)
% | Other

100 % | TOTAL (must equal 100%.)

€ 2010 Colorado Common Grant Application Page 3 of 4





81 Colorado Common Grant Application

NARRATIVE
1. ORGANIZATION BACKGROUND.

The Nurturing Parenting Program (NPP), developed by Dr. Stephen Bavolek in 1979, is
an evidence-based, family-centered parenting program designed to stop the
intergenerational cycle of abuse and neglect within families by building nurturing skills
as alternatives to abusive parenting and child-rearing attitudes. NPP was developed from
a strong philosophical basis that supports the growth and development of parents and
children as caring people who treat themselves, others, and the environment with respect
and dignity. NPP teaches parents a variety of nurturing parenting skills such as having
age appropriate expectations, alternatives to corporal punishment, positive behavior
management, understanding and handling stress, empowering children, developing
family rules, and negotiation and compromise. Gunnison County’s Department of Health
and Human Services began offering NPP sessions for parents of Infants, Toddlers, and
Preschoolers (birth — 5 years) in 2007. In 2008, the session was offered again and a
session for parents of School-Aged Children (5-11 years) was added. In 2009, the NPP
was moved from the Department of Health and Human Services to the Public Health
Division under the umbrella of the Early Childhood Activity Area. It was then
restructured in 2011 into the Family and Child Activity Area within the Public Health
Division of the Department of Health and Human Services. In 2016 we began offering
the Nurturing Parenting Program Nurturing Skills curriculum for parents of children ages
0-11 which included an optional home visit/ individual consultation component.

2. GOALS.
Our main goal is to reduce the rate of child abuse and neglect within Gunnison County by
graduating a total of 16 parents and 16 children each year from our two nine-week NPP
Nurturing Skills sessions. We plan to hold the Nurturing Skills for Families sessions
twice per year. We hope to enroll 12 parents in each session so that with a retention rate
of 75% we will graduate at least 8 parents and 8 children from each session. We also
hope to achieve a balance of 50% mandated and 50% self-referred families. Our goal for
the Nurturing Skills program for parents of children ages 0-11 is that each family
graduates by attending at least 7 of the 9 classes in each session as well as participate in
at least 1 of the 3 offered home visits. We aspire to have each parent that graduates from
NPP show a substantial increase in nurturing parenting attitudes and skills. This growth is
monitored through facilitator observation and the AAP-1-2 and Nurturing Quiz Parenting
Inventories.

3. CURRENT PROGRAMS.

NPP has provided families in Gunnison County with two sessions of the nine-week
nurturing skills curriculum for parents of children ages 0-11 over the course of the last
year. NPP is a family-centered initiative, where the parents and the children learn new
skills with one another. The program is appropriate for a variety of families including
two-parent, single parent, step-families, foster families, grandparents, and expectant

© 2010 Colorado Commion Grant Application Page 5 of 12





i Colorado Common Grant Application

parents. In our most recent Nurturing Skills session we had two single dads. One of the
fathers was referred to the class by the Early Interventions program, his son was born
prematurely and experienced some developmental delays. The father attended each
session and stayed engaged in conversation. He also took advantage of the home
visitation option three times throughout the course of the class.

The other young man was the father of two young boys, he was referred to the program
by the Department of Health and Human Services due to an allegation of child abuse. His
oldest son was diagnosed with autism and the father found the class to be very useful in
his interactions with his son and positively managing some of the challenging behaviors
he experienced with his son. Although he did not take complete advantage of the home
visitation portion of the program, he did have one individual consultation with our parent
facilitator.

One of the reasons that we feel NPP is such a success is because it does involve the entire
family; not only are the parents learning valuable parenting skills such as having age-
appropriate expectations, alternatives to corporal punishment, positive behavior
management, understanding and handling stress, empowering children, developing
family rules, and negotiating and compromise, but the children are also taught how to
verbalize their emotions and communicate more effectively toward their parents. These
concepts are taught through hands-on activities, group discussions, role-playing,
audiovisuals, and nurturing family activities.

Gunnison County NPP also works in coordination with the Gunnison-Hinsdale Early
Childhood Council (GHECC) in offering 1% hour parent “Lunch and Learns” at various.
preschools, childcare facilities, libraries, children’s museums, and recreation centers in
the area. With a significant cut in funding that occurred over the course of the last year
The Nurturing Parenting Program was only able to offer a few of these “Lunch and
Learns.”

4, PROGRAM OR PROJECT REQUESTS ONLY.

a) The Nurturing Skills for Families Nurturing Parenting Program is the model that we
have chosen to continue to follow for the 2017-2018 grant year. The model is an
innovative model of the Nurturing Parenting Program that is designed to provide
flexibility to meet the needs of families with children ranging in age from birth to 11
years old. The program allows for a combination of group and home-based classes in
which each individual family creates a “Family Nurturing Plan” with the parent
facilitators based on the scores they receive on the AAPI and NSCS parenting
inventories taken at the beginning of the program. We have chosen this particular
program because of the shorter time commitment and the individualized plans that
cater to the needs of each individual family. We are planning on offering two nine-
week sessions that will include 9 weeks of group sessions along with 3 home visits/
individual consultations that will be offered at convenient times within the nine week
time period.

b) In the past it had been a challenge to get families to commit to the 16 week long NPP

© 2010 Colorado Common Grant Application Page 6 of 12





) Colorado Common Grant Application

sessions that were offered, we have found the nine-week Nurturing Skills classes with
the additional home visitation/individual consultation component to be successful in
engaging families and providing them with quality information while serving their
individual needs as well. We have also experienced increased collaboration with
various family serving agencies in Gunnison County. With this increased
collaboration came more referrals from programs such as, DHHS, the Family
Advocacy and Support Team (FAST), and Early Intervention.

With the continued growth of the Nurturing Parenting Program we have still fallen
short of offering classes in Spanish to the Hispanic families in the community. It was
a goal of our organization to offer 90 minute parent “Lunch and Learns” or a similar
concept to Hispanic families during the 2016-2017 grant year. However we were
unable to acquire further funding that would make these offerings a possibility. We
are continuing to look for funding opportunities and hope to apply for funding
possibilities such as Community Based Child Abuse Prevention (CBCAP) funds once
an RFP has been released.

5. EVALUATION.

a) NPP utilizes several approaches for evaluating our work with families. Written evaluations are
completed by staff and families on a regular basis. The weekly evaluations for parents includes a
segment for evaluating the program as a whole and a segment for rating how well they
themselves became competent in the material that was taught that day. We review evaluations
weekly to assess areas of needed improvement to better serve our current families’ needs as well
as to guide us in improving future sessions.

b) On the first and last day of class the parents complete two standardized tests: the AAPI-2 and
the Nurturing Quiz. The AAPI-2 evaluates the parents’ attitudes in each of the following
constructs: appropriate expectations, empathy, non-violent discipline, appropriate family roles
and power and independence. The Nurturing Quiz evaluates how well the NPP session was
taught by testing the parents’ knowledge and application of specific nurturing parenting
practices. Both the pre and post test versions of the AAPI-2 are entered online at
www.asscssingparenting.com and a parent profile and assessment is printed and evaluated by the
facilitators and parents. General clinical information provided on the parenting profiles aids us
in interpreting each individual’s needs and helps us provide effective parenting interventions that
are designed to build positive, nurturing parenting behaviors. In each class we discuss with the
parents what is working and what they are still struggling with at home. This helps the parent
facilitators determine if the practices taught in class are being used at home and if the parents are
finding them to be effective

c¢) Although every parent graduate does not show an increase in post-test scores on the AAPI-2
and Nurturing Quiz, every session an overall group increase has been reflected in both tests. The
fall 2016 Nurturing Skills Session that was completed in November reflected an overall higher
average of increase in the parents’ attitudes of the constructs; with the average increasing from
6.85 on the pre-test to a 7.3 on the post-test. The Nurturing Quiz evaluation increased from 5.9
to 6.65. Both of these increases demonstrate that the teaching was successful. One of the most
impressive increases that we saw in test scores was the increase in each parent’s rate of daily use
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of nurturing routines with the overall class average going from a 5.3 on the pre-test to 7 on the
post-test. Although not formally measured, a positive change in the parent-child interaction is
almost always evident after each session with all of the families. Parents exhibit more
appropriate expectations of their children and seem more relaxed and better equipped to handle
the behaviors of their children in a positive manner.

6. COLLABORATION.

The NPP Coordinator collaborates with many different entities within the Department of Health
and Human Services as well as Juvenile Services. The coordinator regularly attends FAST
(Family Advocacy and Support Team), ECC (Early Childhood Council), CPP (Colorado
Preschool Program),and DHHS (Department of Health and Human Services), and GCSAPP
(Gunnison County Substance Abuse Prevention Program) meetings allowing for many
collaborative opportunities that help aid in the growth and success of the program.

We have found that working closely with different local preschools and childcare centers
by offering parent Lunch and Learns has also helped to raise awareness of our program and
improved enrollment rates. As mentioned earlier a goal of our program was to offer 90 minute
parent lunch and learns or a similar concept to Hispanic families during the 2016-2017 grant
year. With the significant decrease in funding that occurred over the 2016-2017 grant period we
were unable to offer these programs to the Hispanic community. In the future we plan to apply
for funding that would also allow us to better serve the Hispanic population in our community. In
offering programing we plan to work closely with the Center for Adult and Family Education
(CAFE) and the Multi-cultural Resource Office (MRO) in order to begin offering 90 minute
parent Lunch and Learns or a similar concept in Spanish to Hispanic families in the upcoming
grant year.

7. INCLUSIVENESS.

NPP is for any parent or expectant parent with at least one child ages 0-11 that is interested in
increasing their parenting skills and developing a better understanding of their children and
themselves. There are no income requirements, although a few of the parents that enroll in the
program are asked to attend due to the fact that they are receiving TANF (Temporary Assistance
for Needy Families). Other mandated clients come from open child welfare cases and/or court
requirements. In order to maintain a balance of mandated and self-referred participants NPP
strives to keep the community aware of the program and what it has to offer. We also inform
the community through a variety of marketing materials and NPP workshops that NPP is for
anyone who 1s interested in attending a family-centered parenting class.

This year we have worked closely with the Gunnison-Hinsdale Early Childhood Council
(GHECC), Pyramid Model Leadership Team, Communities that Care, Western State Colorado
University and Lake Preschool, in offering community events focused around early childhood
and family support in the Gunnison valley. This April to promote Child Abuse Awareness
Month and the Week of the Young Child we have arranged for a variety of events focused on
Strengthening and Supporting Families. The schedule includes events such as lectures on
mindfulness, empowering young minds by increasing protective factors, a field day for early
childhood programs run through WSCU’s lifespan development class, Book 4 Colorado, and a
Family Fun Day featuring Pete the Cat at the Gunnison County Public Library.
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8. BOARD/GOVERNANCE.

The Board of County Commissioners for Gunnison County serves as the governing body for
Gunnison County Department of Health and Human Services. Each year we embark on a
strategic planning effort with the BOCC. Priorities are set. Promoting healthy communities by
strengthening our continuum of care and sustaining essential services is an identified priority.
Our coordinator meets regularly with the director of Public Health to review the work plan and
goals of NPP.

9. VOLUNTEERS.

In the past each NPP session has required 2-3 volunteers. Many of the volunteers were
Western State Colorado University (WSCU) students studying sociology, education and/or
psychology and receive internship credit for completing an NPP session. A typical volunteer
would put in 10 training hours and 64 working hours during two NPP sessions (one year).
This last year we were unable to find students that were able to volunteer their time, we hope
to strengthen this part of the program next year.

During a typical NPP session we try to bring in 1-2 professional guest speakers to join us in
our parent room discussion and lecture. The psychology professor from WSCU always
volunteers her time to speak to the parents about developmental milestones and appropriate
expectations. We have found that all of the parents really enjoy having her as a speaker. We
have also invited local experts to talk to the parents about nutrition.

10. PLANNING.

One challenge that we face in the upcoming grant year is future funding. In the past around
70% of the funding that supported Gunnison County’s NPP program was received from
Colorado Children’s Trust Fund. This funding source is planning to focus exclusively on child
sexual abuse prevention thereby eliminating this major funding source for our Nurturing
Parenting Program. We are currently exploring other funding options to allow us to continue to
offer NPP. One possibility is funding from the Community Based Child Abuse Prevention
program. We expect to see an RFP released for this funding source soon and plan to apply.

In the future one of our goals is to better serve the Hispanic population in our community. We
believe that if we do receive further funding from the above mentioned source this goal will be
easily attainable. We plan to work closely with the Center for Adult and Family Education
(CAFE) and the Multi-cultural Resource Office (MRO) and begin discussing ways that we can
include this community possibly through 90 minute parent Lunch and Learns or even a complete
NPP program dedicated to Spanish speaking families.

11. OPTIONAL. If there is additional information that is vital to convey in this proposal, do so
here. (This must be contained within the four-page limit for general operating requests or the
Sfive-page limit for program and project requests.)
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GLI].’]HISOI] Monthly Revenue/Expense Report - Department
County Fiscal year thru period ending 63/31/2017

COLORADO

Health & Human Services

D55
Description Actual PTD Actual YTD Budget Budget ¥ Budget
3/31/2017 3/31/2017 Variance Used
340 Self-Sufficiency Dev .00 29,949,58 214,700.00 (184,750.42) 13.95
358 Program Support .00 194,493.59 1,339,511.00 (1,145,017.41) 14,52
368 Chldrn & Fam Svc¢s .00 141,890,306 846,966.00 (705,075.70) 16.75
365 Child Support Services .00 12,159.11 83,020.00 (70,860.89) 14.65
380 Public Assistance .00 336,794.14 2,099,684.00 (1,762,889.86) 16.04
530 Senior Resources .00 .00 379,590.60 (379,590.00) .00
558 Child & Family Health .00 1,886.98 282,354,060 (280,467.02) .67
555 Community Health Services .00 58,679.48 533,455,060 (474,775.52) 11.00
560 Family Planning .60 3,230.61 163,717.00 (160,486.39) 1.97
Total Revenue .00 779,083.79 5,942,997 .00 (5,163,913.21) 13.11
340 Self-Sufficiency Dev 12,720.60 48,439.88 273,641,008 225,201.12 17.70
350 Program Support 71,185.13 224,479.67 1,138,538,00 914,0658,33 19.72
360 Chldrn & Fam Svcs 37,301.53 205,154.98 1,009,530.00 804,375.02 20.32
365 Child Support Services 14,966.95 30,773.79 112,345.00 81,571.21 27.39
380 Public Assistance 13,119.05 347,980.70 2,104,367.00 1,756,386.30 16.54
530 Senior Resources 13,252.20 63,374.29 366,495,060 303,120.71 17.29
550 Child & Family Health 15,479.83 45,127.52 276,758,00 231,630.48 16.31
555 Community Health Services 23,361.94 108,194 ,00 554,262.60 446,068.60 19,52
560 Family Planning 5,748.10 27,172.93 152,713.00 125,540,087 17.79
Total Expenditure 207,075.33 1,100,697.76 5,988,649.60 4,887,951,84 18,38
Net revenue over (under) expenses (207,075.33) (321,613.97) (45,652.60) (275,961.37) 704,48

Run date: ©4/04/2017 @ 13:02 Page 1
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COLORADO

frriackmant \ () pg. 2

Monthly Revenue/Expense Report - Department
Fiscal year thru period ending 03/31/2017

Health & Human Services

D55
Description Actual PTD Actual YTD Budget Budget % Budget
3/31/2017 3/31/2017 Variance Used
Taxes .00 94,167.78 562,875.00 (468,707.22) 16.73
Intergovernmental .00 623,285.88 4,873,973.00 (4,250,687.12) 12,79
Charges for Services .00 43,926.61 87,375.00 (43,448.39) 50.27
Contributions and Other Grants .00 255,00 30,400,600 (30,145.,00) .84
Fines & Forfeitures .00 .00 9,300.00 (9,300.00) .00
Investment Income .00 1,798.31 7,000.00 (5,201.69) 25.69
Transfers In .00 8,500.00 268,245.080 (259,745.00) 3.17
Other Financing Sources/Misc .00 7,150.,21 163,829.00 (96,678,79) 6.89
Total Revenue .00 779,083.79 5,942,997.00 (5,163,913.21) 13.11
Personnel 184,304.97 5508,714.47 2,393,032,00 1,842,317.53 23.01
Supplies 819.09 23,996.42 223,553.00 199,556.58 10.73
Purchased Services 21,951.27 114,664.41 735,831,60 621,167.19 15.58
Community Prgms/Contributions .00 371,922,61 2,399,538.00 2,027,615.39 15.50
Transfers Out .00 37,004 .85 239,136.00 202,131.15 15.47
Capital Outlay .00 2,395,00 1,000.00 (1,395.00) 239.50
Miscellaneous .00 .00 (3,441.00) (3,441,00) .00
Total Expenditure 207,075.33 1,100,697.76 5,988,649,60 4,887,951.84 18.38
Net revenue over (under) expenses (207,075.33) (321,613,97) (45,652,68) (275,961.37) 704.48
ESSEESSERESEES SEsEEgaEanES= SmmmmoIoDEmEEs EOISESEZOESSESET 23 3 3 33 3
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Monthly Revenue/Expense Report - Cost Centers
Fiscal year thru period ending @3/31/2017

Nurturing Parenting Prog NPP

01 550-00 705-0

Description

4398 Fees
4497 Other Private Grants
4999 Other Revenue

Total Revenue

5112 Salaries-Part Time
5210 Payroll Tax -FICA
5230 Retirement

5240 Unemployment Insurance

5250 Workmans' Comp Insurance
5260 Employee Assistance Premium

6120 Operating Supplies
617@ Postage

6180 Photocopy

7331 Meetings-Meals

7410 Advertising & Legal Notices

7470 Insurance & Bonds

Total Expenditure

Net revenue over (under) expenses

Run date: ©4/04/2017 @ 11:33

Actual PTD Actual YTD
3/31/2017 3/31/2017

00 .00

[5]7] .00

.00 .00

ge .00

96.03 184,82

7.36 14.17

4.80 9,23

.14 27

47 .85

11 .20

00 43.78

[2]%] .00

00 56.16

00 00

.00 1106.80

00 00

1988.91 420.28
(108.91) (420.28)

Budget

75.00
10,000.00
7,129.00

14,057.00
1,081,00
153.00
22,00
41.00
3,00
500. 00
18.00
150. 80
1,100.00
.80

Budget % Budget
variance Used
(75.00) .00
(10,000.60) .80
(7,129.00) .00
(17,204.00) 00
13,872.18 1.31
1,066.83 1.31
143.77 6.03
21.73 1.23
49.15 2.07
2.80 6.67
456.22 8.76
18.00 .00
93.84 37.44
1,100.00 .00
(110.80) .00
79.00 .00
16,783.72 2.44
(420.28) 00

Page 1






CGunnison
County

COL ORADO

Mtachmont 2 V)

Monthly Revenue/Expense Report - Department
Fiscal year thru period ending 12/31/2016

Health & Human Services

D55
Description Actual PTD Actual YTD Budget Budget % Budget
12/31/2016 12/31/2016 Variance Used
340 Self-Sufficiency Dev 11,654.48 154,726.75 258,438,00 (103,711.25) 59.87
350 Program Support 106,698, 83 1,180,245,22 1,326,857.08 (146,611.78) 88.95
360 Chldrn & Fam Svcs 58,351.83 796,389,14 835,426,080 (39,036.86) 95,33
365 Child Support Services 6,047.70 72,302,86 69,782.00 2,520.86 103,61
380 Public Assistance 164,817.82 1,846,024.50 2,146,803,00 (300,778.50) 85.99
530 Senior Resources 79,277.15 383,269.47 377,798.00 5,471.47 101.45
550 Child & Family Health 49,320.28 296,460.07 399,292,008 (102,831.93) 74,25
555 Community Health Services 102,589,22 445,217,008 430,0490.56 15,176.44 103.53
560 Family Planning 40,022.69 170,641,38 166,865,060 3,776.38 102,26
Total Revenue 618,780.00 5,345,276.39 6,011,301.56 (666,025.17) 88.92
349 Self-Sufficiency Dev 19,494.79 208,974.19 238,276.00 29,301.81 87.76
350 Program Support 99,605.06 1,814,517.36 1,035,081,00 20,563.64 98,01
360 Chldrn & Fam Svcs 71,685.53 967,191.91 1,022,889.00 55,697.09 94,55
365 Child Support Services 7,669.5@ 93,424.99 102,386.080 8,961.01 91,25
380 Public Assistance 161,860.65 1,849,037.11 2,152,233,008 303,195.89 85.91
539 Senior Resources 36,054.61 368,913.72 438,269,080 69,355.28 84.18
550 Child & Family Health 16,161.28 317,000.13 389,769.34 72,769.21 81.33
555 Community Health Services 37,468.76 399,325.73 447,150,080 47,824.27 89,30
560 Family Planning 17,727.21 168,861.41 169,399.00 537.59 99,68
Total Expenditure 458,727.39 5,387,246.55 5,995,452.34 608,205.79 89.86
Net revenue over (under) expenses 160,052.61 (41,970.16) 15,849,22 (57,819.38) (264,81)
Bt 1 34+ 3 -8 3 44 4 4+ SD=SoDZESs==SoD= SSENESSESS=SSE=sSsCS R
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Monthly Revenue/Expense Report - Department
Fiscal year thru period ending 12/31/2016

Health & Human Services

D55
Description Actual PTD Actual YTD Budget Budget % Budget
12/31/2016 12/31/2016 Variance Used
Taxes 43,989.19 551,156.32 553,875.00 (2,718.68) 99.51
Intergovernmental 529,961.34 4,405,892.54 4,937,645.56 (531,753.082) 89.23
Charges for Services 17,777.33 47,993.34 36,190.00 11,803.34 132,61
Contributions and Other Grants (966.60) 39,475.69 103,941,900 (64,465.31) 37.98
Investment Income (2,363,28) 5,599.39 .00 5,599.39 .00
Transfers In 7,500.00 198,600. 00 272,900.00 (74,300.00) 72,77
Other Financing Sources/Misc 22,882.02 96,559.11 106,756.00 (10,190.89) 90,45
Total Revenue 618,780.00 5,345,276.39 6,011,301.56 (666,825.17) 88.92
Personnel 185,774.31 2,146,168.99 2,229,828.00 83,659.01 96.25
Supplies 12,960.36 223,973.37 266,700.75 42,727.38 83.98
Purchased Services 54,154.13 601,952,986 695,274.59 93,321.69 86.58
Community Prgms/Contributions 184,144.64 2,129,342,38 2,451,829.60 322,486.62 86.85
Financing Costs .00 11.06 .00 (11.06) .00
Transfers Out 15,998.95 212,423.67 251,900,008 39,476.33 84,33
Capital Outlay 5,695.00 73,374.18 99,008.08 25,625.82 74.12
Miscellaneous .00 .00 920,00 920.00 .00
Total Expenditure 458,727.39 5,387,246.55 5,995,452,34 608,285.79 89.86
Net revenue over (under) expenses 160,052.61 (41,970.16) 15,849.22 (57,819.38) (264.81)
Run date: 04/04/2017 @ 13:01 Page 2
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Monthly Revenue/Expense Report - Cost Centers
Fiscal year thru period ending 12/31/2016

[ L]
Nurturing Parenting Prog NPP
01 556-00 705-0
Description Actual PTD Actual YTD Budget Budget % Budget
12/31/2016 12/31/2016 Variance Used
4240 CO Dept of Human Svcs (DHS) .00 11,523.52 22,500.00 (10,976.48) 51.22
4398 Fees .00 100,00 300.00 (200.00) 33.33
4497 Other Private Grants .00 19,000.00 14,601.00 (4,601.00) 68.49
Total Revenue .00 21,623.52 37,401.00 (15,777.48) 57.82
5112 Salaries-Part Time 44,11 19,347.62 22,108.00 2,760.38 87.51
52160 Payroll Tax -FICA 3.37 1,484.,27 1,708.00 223.73 86.90
5230 Retirement 2,20 628.01 556.00 (72.01) 112.95
5240 Unemployment Insurance .e7 28.99 33.00 4.01 87.85
5250 Workmans' Comp Insurance .13 97.64 64.00 (33.64) 152.56
5260 Employee Assistance Premium .05 51.98 12.006 (39.98) 433.17
6110 Office Supplies .00 .00 300.00 300.00 .00
6120 Operating Supplies .00 3,276.41 5,000.00 1,723.59 65.53
6170 Postage .00 18.15 40.00 21.85 45,38
6180 Photocopy 8.56 90.48 141.00 50.52 64.17
7310 Travel - Transportation .00 68.04 .00 (68.04) )
7311 Travel - Motor Pool .00 .00 600.00 600.600 .00
7312 Travel - Meals .00 9,75 250,00 240.25 3,90
7313 Travel - Lodging .00 .00 500.00 500.00 .00
7330 Meetings-Supplies .00 .00 30.00 30.00 .00
7331 Meetings-Meals .00 2,682.35 3,000.00 317.65 89.41
7341 Rental - Buildings and Land 50.00 50.00 .00 (50.00) .09
7410 Advertising & Legal Notices .00 160.00 180.00 80.00 55.56
7440 Schools & Training .00 .00 250,00 250,00 .00
7470 Insurance & Bonds .60 79.20 79.00 (.20) 198,25
7491 Computer Services ,00 1,275.00 2,550.00 1,275.00 50.00
Total Expenditure 108.49 29,287.89 37,401,00 8,113.11 78.31
Net revenue over (under) expenses (108.49) (7,664.37) .00 (7,664.37) 00
= TERE==S = == ==SSSS =====SS===S=35S S=s=SsSsssssSessS ESESRESREESS
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Attachment 3
Year End Financial Statements, Audit and Sources of Income Table
See Attachments 1(a) and 1(b) for Year End Statements

See < http://www.gunnisoncounty.org/documentcenter/view/4789> for Gunnison County 2015 Audit






Attachment 4

Major Contributors- Gunnison County Nurturing Parenting Program

2016

Temple Hoyne Buell Foundation

2015
Colorado Children’s Trust Fund
Temple Hoyne Buell Foundation

Community Foundation of the Gunnison Valley

2014
Colorado Children’s Trust Fund

Temple Hoyne Buell Foundation

Community Foundation of the Gunnison Valley

2013
Colorado Children’s Trust Fund

Temple Hoyne Buell Foundation

2012
Colorado Children’s Trust Fund
Temple Hoyne Buell Foundation

Community Foundation of the Gunnison Valley

$10,000

$22,500
$8,000

$1,300

$22,500

$8,000
$1,800

$25,000
$8,000

$20,250
$8,000
$3,000





Attachment 5

In-Kind Contributions- Gunnison County Nurturing Parenting Program

We currently use Gunnison County’s Fred Field Western Heritage Center facility weekly, free of
charge. The space is large enough to comfortably accommodate all of the families that NPP
serves. It provides our program with 2 classrooms, a large kitchen, and a dining area that can
easily seat every family. A refrigerator and a storage room is also provided making it easy to
prepare for class each week. The use of this space saves our program an estimated $2,500 each
year.





Attachment 6
Board of Directors — Gunnison County

The Nurturing Parenting Program is offered by the Department of Health and Human Services
Public Health program which is governed by the Gunnison County Board of County
Commissioners.

1. Johnathan Houck
a. Gunnison Resident
b. Former City Council Member and Mayor
¢. Retired School Teacher
d. Former NPP Facilitator
e. 2017-2021

2. John Messner
a. Commissioner
b. Gunnison Resident

c. Business Owner
d. 2017-2021

3. Phil Chamberland
Commissioner
Gunnison Resident
Business Owner
2011-2019

o o
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couomno y Finance Department

PHONE 970.641.2203 rax 970.641.7643

April 1,2014

To Whom It May Concern:

Gunnison County, Colorado is granted authority to act as a political subdivision of the
Colorado State Government pursuant §30-5-129 of the Colorado Revised Statutes. It has
been granted the legal capacity and functions of other counties in the State of Colorado
according to Title 30 of the Statutes, including tax exemption for State and Local Sales
and Usc Taxes or Federal Excisc Tax. Gunnison County was established March 9, 1877.

The Internal Revenue Service Employer Identification Number for Gunnison County is
84-6000770 and the State of Colorado Tax Exemption number is 98-02498-000.

If you have any questions or require additional information, please contact me at (970)
641-2203.

Sincerely,

[

Ben Cowan
Assistant Finance Director

: be

200 East Virginia Avenue ¢ Gunnison, CO 81230





Attachment 8

2-3

2-4

2-5

2-6

Equal Employment Opportunity. Gunnison County is dedicated to the principles of equal employment
opportunity In any term, condition or privilege of employment. We do not discriminate against applicants or
employées on the basis of age (40 and over), race, sex, color, religion, national origin, disability, genetic

information, sexual orientation, political affiliation, or any other status protected by federal, state or local
law.

Unlawful EEO Harassment. This prohibition includes untawful harassment based on any of the above
protected classes. Unlawful harassment incdudes verbal or physical conduct which has the purpose or effect
of substantially interfering with an individual’s work performance or creating an intimidating, hostile, or
offensive work environment, This policy applies to all employees including managers, supervisors and co-
workers,

Gunnison County will also take appropriate measures to protect employees from unlawful harassment by
non-employees.

ADA Accommodation. After reviewing the appropriate job description, Gunnison County will make
reasonable accommodation for qualified individuals with known disabilities, unless doing so would result in
an undue hardship to the County. This policy governs all aspects of employment, including selection, job
assignment, compensation, discipline, termination, and access to benefits. Employees needing such
accommodation are instructed to contact their supervisor or Human Resources immediately.

Sexual Harassment. Gunnison County strongly opposes sexual harassment and inappropriate sexual
conduct. Sexual harassment is defined as unwejcome sexual advances, requests for sexual favors, and other

verbal or physical conduct of a sexual nature, when:
Submission to such conduct is made explicitly or implicitly a term or condition of employment;
Submission to or rejection of such conduct is used as the basis for decisions affecting an individual's

employment;
Such conduct has the purpose or effect of substantially interfering with an individuals work

petformance or creating an intimidating, hostile, or offensive work environment,

All employees are expected to conduct themselves in a professional and businesslike manner at all times,
Inappropriate sexual conduct that could fead to a daim of sexual harassment is expressly prohibited by this

policy. Such conduct includes, but is not limited to, sexually implicit or explicit communications whether in:
*  Written form, such as cartoons, posters, calendars, notes, letters, e-mail;
Verbal form, such as comments, jokes, foul or obscene language of a sexual nature, gossiping or

questions about another's sex life, or repeated unwanted requests for dates;
Physical gestures and other nonverbal behavior, such as unweicome touching, grabbing, fondling,

kissing, massaging, and brushing up against another’s body.

Filing a Complaint. If you believe there has been a violation of the EEQ, ADA, or ADEA policy; or that
harassment based on the protected classes outlined above has occurred, including sexual harassment,
please use the Complaint Process, Section 11-1 of these policies. Gunhison County expects employees to
make a timely complaint to enable the County to promptly investigate and correct any behavior that may be

in violation of the above policies.

Report the incident to the Human Resources Dlrector or any member of management so the matter can be
promptly investigated, Your complaint, as well as any information collected from others participating in the
investigation, will be kept as confidential as practicable.

If Gunnison County determines that an employee’s behavior is in violation of these policies, appropriate
disciplinary action will be taken against the offending employee, up to and induding termination of

employment.

Workplace Violence. It is the commitment of Gunnison County to strive to maintain a work environment that
is free from violent behavior. The County will not tolerate violent behavior or the threat of violent behavior
involving an employee or 3 member of the public at any County worksite or against any County worksite. Such
behavior will resuk in corrective and/or disciplinary action and potential criminal charges.

Revised 10/05/10





Attachment 9

Key Staff — Gunnison County Nurturing Parenting Program

Lana Athey

e Nurturing Parenting Program Coordinator/ GHECC Assistant Coordinator
e 6 years with the Nurturing Parenting Program and DHHS, 3 years with the GHECC
e Bachelors of Science in Human Services

Kristin Coughlin

¢ Nurturing Parenting Program Parent Facilitator

e 3 years with the Nurturing Parenting Program

e Masters of Arts in Counseling Psychology from Regis University and is currently
working towards an advanced certificate in Child and Adolescent Counseling

Carol Worrall

o Director of Public Health for Gunnison County Department of Health and Human
Services (DHHS) and NPP Supervisor

e 16 Years with DHHS and 9 years with NPP

e RN, BSN, 40 years of experience as a Registered Nurse

Joni Reynolds

o Director of Gunnison County’s Department of Health and Human Services

e 15 years working for the Colorado Department of Public Health and Environment and
five years as the CDPHE Public Health Programs Director

e 25-year career in public and community health education





Attachment 11

Winter 2016 Session 1 Nurturing Skills “Infant Toddlers and Preschoolers”

Parents Children Parents Children Retention Parents’ Total In
registered registered graduated graduated rate average Home/Individual
rating of NPP | Meetings
9 9 5 6 56% 4 out of 5 5
Aged 0-2: 4 (5f,0m)
Aged 3-5: 5
Aged 6-8:
AAPI-2 Construct A Construct B Construct C Construct D Construct E Overall
Appropriate Empathy Alternatives to Appropriate Power and Average
Expectations Corporal Family Roles Independence
Punishment
Form A 6.8 6.0 6.8 6.4 8.8 6.96
(pre)
Form B 8 9.2 8.8 8.2 9.8 8.8
(post)
NSCS-2 A B C Overall Average
Quality of Life Understanding of the Philosophy | Rate of Daily Use of
of Nurturing Parenting Nurturing Parenting Skills
Form A (pre) 7.2 7.4 4 6.2
Form B (post) 7.2 8.2 7.2 7.5

Spring 2016 Session 2 Nurturing Skills “Infant Toddlers and Preschoolers”

Parents Children Parents Children Retention rate | Parents’ Total In
registered registered graduated graduated average rating | Home/
of NPP Individual
Visits
9 9 7 8 78% 4 outof 5 5
Aged 0-2: 5 4f£f3m
Aged 3-5:3
Aged 6-8: 1
Aged 9+:
AAPI-2 Construct A Construct B Construct C Construct D Construct E Overall
Appropriate Empathy Alternatives to Appropriate Power and Average
Expectations Corporal Family Roles Independence
Punishment
Form A 7.6 7.2 6.8 5.6 6.4 6.2
(pre) '
Form B 7.8 6 7 7.2 6 6.8
(post)
NSCS-2 A B C Overall
Quality of | Understanding of the Rate of Daily Use of | Average
Life Philosophy of Nurturing Parenting
Nurturing Parenting Skills
Form A (pre) 8.8 7.6 54 7.3
Form B (post) | 8.8 7.8 6.6 7.7






Attachment 11 (continued)

Fall 2016 Session 1 Nurturing Skills “Infant Toddlers and Preschoolers”

Parents Children Parents Children Retention Parents’ Total In
registered registered graduated graduated rate average Home/Individual
rating of NPP | Meetings
9 8 7 7 78% 4 out of' 5 10
4f,3m)

AAPI-2 Construct A Construct B Construct C Construct D Construct E Overall

Appropriate Empathy Alternatives to Appropriate Power and Average

Expectations Corporal Family Roles Independence

Punishment
Form A 6.75 6.5 6.25 8.25 6.5 6.85
(pre)
Form B 7 8 6.25 7 " 8.25 7.3
(post)
NSCS-2 A B C Overall Average
Quality of Life Understanding of the Philosophy | Rate of Daily Use of
of Nurturing Parenting Nurturing Parenting Skills

Form A (pre) 5 7.67 53 5.99
Form B (post) 5 7.67 7 6.56
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Memorandum of Agreement; Lotus Engineering & Susta

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The Board previously authorized the transfer of allocated funds from the Coldharbour Institute to Lotus Engineering & Sustainability, LLC
for these services.

Fiscal Impact: $5,000

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, transaction reviewed earlier, and can be paid from existing line item in 2017 adopted budget. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 4/28/2017
County Attorney Review: @ Required O Not Required
Comments:
ok - gs
Discharge Date: 4/28/2017 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY1\gstuhr
Yes @ No O

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 4/28/2017
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 5/2/2017

Revised April 2015





MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (“MOA”) made effective the 2" day of May, 2017, is by
and between the Board of County Commissioners of the County of Gunnison, whose
address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”’) and Lotus
Engineering & Sustainability, LLC, whose address is 2590 Walnut St., Denver, CO 80205
(“Lotus Engineering”).

RECITALS

WHEREAS, Lotus Engineering has submitted a proposal to become the lead
Colorado’s Affordable Residential Energy (CARE) program developer and administrator
for the Gunnison County area; and

WHEREAS, Gunnison County is supportive of the objectives of the CARE program
and the development of a low-income energy efficiency assistance program for County
residents; and

WHEREAS, Gunnison County feels it is in the public’s interest to provide financial
assistance to Lotus Engineering to develop the CARE program within Gunnison County.

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and
obligations hereinafter set forth, the parties agree as follows:

1. TERM.
The term of this Agreement shall commence on the 15t day of May, 2017 and shall
terminate on December 31, 2017, unless sooner terminated or replaced as

provided herein.

2. COMPENSATION, BONUS AND EXPENSES.

(a) Gunnison County agrees to provide $5,000 in funds to Lotus Engineering. Itis
understood and recognized that these funds must be used for purposes
consistent with those within the attached Exhibit “A” and the development and
administration of the CARE program within Gunnison County.

(b) The lump sum payment will be distributed by the County upon submittal of
appropriate documentation.

(c) This Agreement is subject to Gunnison County making an annual budget
appropriation in an amount sufficient to fund this Agreement. If Gunnison
County fails or refuses to make such an appropriation, Gunnison County
reserves the right to terminate this Agreement without penalty to Lotus
Engineering pursuant to paragraph 11 of this Agreement.





(d) Gunnison County reserves the right to amend this agreement to reduce the
contribution stated herein if the 2016 Gunnison County audit should result in a
significantly lower fund balance than projected.

. STRATEGIC RESULT.

Execution of this MOA will assist Gunnison County with its Protect the Environment
strategy, as outlined in the Gunnison County Strategic Plan. Lotus Engineering
agrees to submit a final written project report by October 1, 2017 that will include
performance metrics (i.e., status of development of the CARE program, estimated
number of household to be served, etc.) and other pertinent information. The
County’s receipt of this final project report by the October 1, 2017 deadline will
serve as a condition for future funding eligibility.

. INDEMNIFICATION.

(a) Lotus Engineering agrees to indemnify, defend and hold harmless Gunnison
County, its Commissioners, agents and employees of and from any and all
liability, claims, liens, demands, actions and causes of action whatsoever
(including reasonable attorney’s and expert’s fees and costs) arising out of or
related to any loss, cost, damage or injury, including death, of any person or
damage to property of any kind caused by the misconduct or negligent acts,
errors or omissions of Lotus Engineering or its employees, sub-contractors or
agents in connection with this Agreement.

(b) This provision shall survive any termination or expiration of this Agreement with
respect to any liability, injury or damage occurring prior to such termination.

. INSURANCE.

Lotus Engineering agrees that at all times during the Term of this Agreement that
Lotus Engineering shall carry and maintain, in full force and effect and at its sole
cost and expense, the following insurance policies. Within thirty (30) days of the
execution of this Agreement, Lotus Engineering will provide insurance certificates
to Gunnison County, listing Gunnison County as an additional insured, for the
coverage’s required herein which shall state that such policies shall not be
materially changed or cancelled without thirty (30) days prior notice to Gunnison
County.

(a) Worker's Compensation Insurance in accordance with Colorado and Federal
law which adequately protects all labor employed by Lotus Engineering during
the term of this Agreement.

(b) Comprehensive automobile liability insurance on all vehicles used in the
Services, in an amount no less than $350,000 for any injury to one person in
any single occurrence and in an amount no less than $990,000 for any injury
to two or more persons in any single occurrence.
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6.

INDEPENDENT CONTRACTOR.

(a) In carrying out its obligations and activities under this Agreement, Lotus
Engineering is acting as an independent contractor and not as an agent,
partner, joint venture or employee of Gunnison County. Lotus Engineering does
not have any authority to bind Gunnison County in any manner whatsoever.

(b) Lotus Engineering acknowledges and agrees that Lotus Engineering is not
entitled to: (i) unemployment insurance benefits; or (i) Workers Compensation
coverage, from Gunnison County. Further, Lotus Engineering is obligated to
pay federal and state income tax on any moneys paid it related to the services.

AUTHORITY TO AUDIT RECORDS.

Gunnison County has the authority to audit the Lotus Engineering’s financial
records, said audit to be performed by an employee, agent or designee of
Gunnison County and at the expense of the Lotus Engineering, upon seven day
notice to the Lotus Engineering.

DELEGATION AND ASSIGNMENT.

This is a personal services contract with Lotus Engineering and, therefore, Lotus
Engineering shall not delegate or assign its duties under this Agreement without
the prior written consent of Gunnison County which consent Gunnison County may
withhold in its discretion. Subject to the foregoing, the terms, covenants and
conditions of this Agreement shall be binding on the successors and assigns of
either party.

IMMIGRATION COMPLIANCE CERTIFICATION.

(a) Lotus Engineering certifies that Lotus Engineering does not and will not
knowingly contract with or employ illegal aliens to work under this Agreement.

(b) Lotus Engineering certifies that Lotus Engineering has required its
subcontractors to certify that they do not knowingly contract with or employ
illegal aliens to work under this Agreement.

(c) Lotus Engineering certifies that it has attempted to verify the eligibility of its
employees and subcontractors to work through the Basic Pilot Employment
Verification Program administered by the Social Security Administration and
Department of Homeland Security.

(d) Lotus Engineering agrees to comply with all reasonable requests made in the
course of an investigation under C.R.S. 8-17.5-102 by the Colorado
Department of Labor and Employment.





(e) Lotus Engineering agrees to comply with the provisions of C.R.S. 8-17.5-101
et seq.

10.NOTICES.

Any notice, demand or communication which either party may desire or be required
to give to the other party shall be in writing and shall be deemed sufficiently given
or rendered if delivered personally or sent by certified first class US mail, postage
prepaid, addressed as follows:

Gunnison County: Gunnison County Board of County Commissioners
200 E. Virginia
Gunnison, Colorado 81230
Phone: 970-641-0248

Lotus Engineering: Lotus Engineering & Sustainability, LLC
2590 Walnut St.
Denver, CO 80205

Either party has the right to designate in writing, served as provided above, a
different address to which any notice, demand or communication is to be mailed.

11. TERMINATION.

Either party shall have the right to terminate this Agreement at any time, with or
without cause, upon thirty (30) days prior written notice to the other.

12.MISCELLANEOUS.

(a) SEVERABILITY. If any clause or provision of this Agreement shall be held to
be invalid in whole or in part, then the remaining clauses and provisions, or
portions thereof, shall nevertheless be and remain in full force and effect.

(b) AMENDMENT. No amendment, alteration, modification of or addition to this
Agreement shall be valid or binding unless expressed in writing and signed by
the parties to be bound thereby.

(c) NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this Agreement is,
or shall be construed to be, a waiver, in whole or part, by Gunnison County of
governmental immunity provided by the Colorado Governmental Immunity Act
or otherwise.

13.GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws
of the State of Colorado. Exclusive jurisdiction and venue for any legal proceedings





related to this Agreement shall be in the state District Court governing Gunnison,
Colorado.

14. ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with
respect to the subject matter hereof, and supersedes any and all prior agreements,
proposals, negotiations and representations pertaining to the obligations to be
performed hereunder.

15.COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile and/or in any number of
counterparts, any or all of which my contain the signatures of less than all the
parties, and all of which shall be construed together as but a single instrument and
shall be binding on the parties as though originally executed on one originally
executed document. All facsimile counterparts shall be promptly followed with
delivery of original executed counterparts.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set
forth above.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Phil Chamberland, Chairperson
ATTEST:

Deputy Clerk

Lotus Engineering & Sustainability, LLC

By:
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PROGRAM GOALS

For many of Gunnison County residents living in deep poverty (defined as living at 50% of the state poverty

level), 20% or more of their income goes towards energy bills (i.e. energy burden), which far exceeds what many
consider to be an acceptable energy burden of 4% to 6%. Compounded with the lack of affordable housing and
rising housing costs, many County residents have a difficult time making ends meet. Gunnison County, the Gun-

nison Valley Regional Housing Authority (GVRHA), Coldharbour Institute, and the United Church of Christ
(stakeholders) share a common vision help our most vulnerable residents by improving housing affordability.

The Energy Outreach Colorado’s Affordable Residential Energy (CARE) program does just that by reducing
energy costs for low-income residents and helping low-income residents maintain a long-term presence in the
Gunnison Valley. In addition, the Energy Smart Colorado (ESC) program provides complementary services
through energy efliciency rebates available to residents at all income levels.

In concert with the stakeholders listed above, Gunnison County is interested in providing CARE’s low-income
energy efficiency assistance program and ESC’s non-income qualified energy efliciency assistance program
throughout the Gunnison Valley.

PROPOSAL OBJECTIVE

Although GVRHA will host both CARE and ESC programs, neither program has a defined structure or admin-
istration plan to date. Lotus Engineering and Sustainability, LLC (Lotus) presents this proposal for consideration
to become the lead CARE program developer and administrator. Our goal is to create and manage the Western
Slope’s most efficient and effective CARE program. Once the core structure for CARE is developed, we believe
that the ESC program should follow suite, learning from CARE’s best practices.

QUALIFICATIONS

We know how important this work is and how important that it is done well. We bring a unique balance of skills
that are necessary to achieve this: a strong commitment to the advancement of efficiency, deep expertise in the
energy (residential, commercial, and industrial) sectors, a passion for serving traditionally underserved and vul-
nerable communities, and a sound background in science and policy. We believe that this is the best approach to
help the Gunnison Valley see real and lasting energy efliciency reductions in the residential sector.

Our expertise is built off real “feet in the street” experience in the public sector. We have run and managed pro-
grams and projects for the public sector as both consultants and employees. We are familiar with the labor and
financial resources required of local government to develop, implement, monitor, and evaluate plan programs
and projects.

The following is an overview of what we believe makes the Lotus team very qualified to develop and administer
the CARE and ESC programs:

* We have deep municipality experience. A partial list of municipal clients include: Cities of Boul-
der, Denver, Lakewood, Wheat Ridge, Littleton, Westminster, Pueblo, Arvada, and Lamar; Towns of
Carbondale, Basalt, Fraser, Limon, Lyons, and Snowmass Village; Highlands Ranch Community Associ-
ation; and Counties of Adams, Arapahoe, Clear Creek, Garfield, Las Animas, and Rio Grande. Our mu-
nicipal clients have ranged from urban to rural, from plains to Mountains, and from small (under 10,000
people) to large (over 650,000 people).

* We have experience working with organizations that provide energy assistance to the low-income
sector including Boulder Housing Partners and the Colorado Energy Office (CEO).

* We have significant program development experience. We have managed and co-developed:
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o The CEO’s Main Street Efficiency Initiative on behalf of 5 Front Range communities with 50 small

businesses.

o The CEO’s Energy Management Assistance Program for 20 K-12 schools (primarily small and rural

schools).
o The CEO’s award-winning Energy Performance Contracting program.

o The State of Colorado’s Greening Government program.
o The State of Colorado’s Colorado Carbon Fund.

* We are able to communicate technical data and reports to a broad, non-technical audience. We

know that this program will only be effective if it is well understood. We have utilized a variety of media

in our work including blogs, webinars, websites, case studies, technical and non-technical reports, litera-

ture reviews, pamphlets and social media.

* We have worked with nearly a dozen utilities across the state, and we understand how and why

utilities make decisions and work with energy programs.

* We have a deep understanding of energy policy and worked with the CEO under two governors:
former Governor Bill Ritter and Governor Hickenlooper. We have also worked with Peter Rusin, Execu-

tive Director of ESC, and Andy Caler, Director of Utility Programs at EOC, in previous roles.

* We have experience grant writing including winning a $500,000 grant for the CEO’s K12 energy

efliciency program.

* We are experienced project managers. We have managed $10+ million dollars of programmatic

and project funds.

* We have performed extensive program reporting to our clients and their funders, including the

Department of Energy and CEO.

* We have managed a carbon credit fund, and may be able to brainstorm unique ways to apply this

mechanism to the CARE and ESC programs.

* We have built energy and sustainability service websites.

We have a presence in Denver and Gunnison, which allows us to both manage the program in Gunnison, while
maintaining close relationships with the primary funding agencies: Energy Outreach Colorado (i.e. CARE) and

Energy Smart Colorado, both of which are headquartered in Denver.

PROPOSED SCOPE OF WORK

We propose to develop, in collaboration with Valley’s stakeholders, a CARE program followed by an ESC pro-

gram. We also propose to administer the programs in coordination with a GVRHA staff member.

Depending on the needs, resources, and available budget the County may choose to pursue both programs
simultaneously; however, we recommend starting with one program to better understand the potential lessons
learned and to create certain procedures and process with which may better inform the second program. We
assume that once a structure has been developed for CARE, ESC can easily be developed, and at a lower overall
cost. If the County decides to pursue both programs at once, Lotus will provide an updated Scope of Work.

Proposed Partner Roles

To minimize consulting costs and to take advantage of the vast resources of the Gunnison Valley, we propose
that certain stakeholders take the lead on specific tasks. While partner roles are currently being developed (i.e.
GVRHA is working on an organizational structure), we propose the following partner roles based on previous

CARE and ESC development discussions. These are subject to agreement by each partner organization.

* Lotus: Develop additional partnerships, lead program development and program admin-
istration. Secondary roles: (1) Assist with fundraising. (2) Assist with outreach and marketing. Note that
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we can help create customized, branded, and targeted materials (including the website) for distribution.
(3) Assist with public education.

* GVRHA: Lead outreach and marketing and fundraising efforts. Provide physical space
for programs and provide connections with targeted clientele. Secondary roles: (1) Provide
development assistance and insight. (2) Heavily support program administration. (3) Develop additional
partnerships. (4) Assist with public education.

* Coldharbour Institute: Lead public education and program evaluation with WSU-MEM
students. Secondary roles: (1) Assist with fundraising efforts and grant writing. (2) Provide development
assistance and insight. (3) Provide ongoing administration support as needed. (4) Help develop other part-
nerships as needed.

* Gunnison County: No lead roles. Secondary support: (1) Facilitate participation in other low-income
assistance programs. (2) Provide funding support. (3) Provide development assistance and insight. (4) Pro-
vide ongoing administration support as needed. (5) Help develop other partnerships as needed.

* The United Church of Christ: No lead roles. Secondary support: (1) Assist with outreach and
marketing. (2) Assist with fundraising efforts and grant writing. (3) Provide development assistance and
insight. (4) Help develop other partnerships as needed.

Description of Lotus’ Tasks

Lotus assumes full responsibility for developing and facilitating partnerships, developing the program structure,
project management, and program administration as outlined in Tasks 1 and 2, Project Management, and
Proposed Administration Tasks. Lotus will provide minimal support to fundraising, public education, program
evaluation, and outreach and marketing, and assumes that the leading organization will take full ownership of
these tasks.

Task 1: Facilitate and Develop Partnerships
This task includes the following actions:

* Facilitate conversations with Valley stakeholders and partners.

* Facilitate conversations with regional CARE partners.

¢ Facilitate conversations and program development with CARE.

* Facilitate conversations with utility companies and get support and buy-in.

* Present to regional decision-makers if necessary, including County Commissioners, City Councils, and
other boards.

Deliverables: Meeting notes and PowerPoint presentations, if necessary.

Timeframe: Two months, heavily dependent on availability of stakeholders.

Labor Effort and Budget: Estimated effort of 38 hours and $2,400.

Assumptions: Assumes 8 meetings: 1-hour meetings, 0.5-hour of preparation per meeting, 1.5-hour of fol-
low-up per meeting. Ten hours to develop a PowerPoint presentation, if necessary. Performed in concert with all
stakeholders.

Task 2: Develop Program Structure
This task includes the following actions:

* Work with CARE to understand exact requirements and program layout.
* Develop partnerships with local contractors and get commitments.
* Identify assessors (preferably from within GVRHA).
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* Document flow of funding and define a funding management approach; define rebates.
¢ Communicate program structure, including flow of funding, with all relevant stakeholders.
* Setup internal procedures for administration, including reporting.

* Create a best practices or similar “manual” of how to administer programs, contact information, key
players for program administrator(s).

* Develop program FAQs for outreach and marketing.

* Explore monetizing uncertified carbon credits.

 Coordinate in-person meeting to introduce everyone to program and agree on implementation leading
up to program kick-off.

* Support GVRHA with program kick-off.

* Update GVRHA website (or to be done by GVRHA).

Deliverables: Program administration manual or memos, program FAQs, and PowerPoint used to communi-
cate program structure with stakeholders, if necessary
Timeframe: Two - three months

Labor Effort and Budget: Estimated effort of 163 hours and $9,480.

Assumptions: Performed in concert with all stakeholders.

Project Management
This task includes the following actions:

* Biweekly check-in calls.
* Monthly invoice reporting.
* Coordination and management of all stakeholders.

Deliverables: Monthly invoice reports.

Timeframe: Ongoing.

Labor Effort and Budget: Estimated effort of 15 hours and $1,200.
Assumptions: One hour call biweekly with all stakeholders.

Proposed Administration Tasks

Administration tasks are considered ongoing for the first year, at which time services may be re-evaluated. We
propose, that over time (1+ year) a GVRHA staff member may learn and collaborate with Lotus, and may take
over more of the administration duties while Lotus will continue to provide support, primarily through ad-hoc
advising and on-going public communication and reporting,

Tasks below are suggested; once the program structure has been developed Lotus and all stakeholders will have
a better idea of the required tasks and specific roles.

* Coordination with CARE

* Client management

 Contractor management

* Coordination between assessor and client

» Coordination between assessor and contractor
* Coordination with utility company

* Manage rebate funds and grant dollars

Page 4





* Issue payments to contractors
* Monthly reporting to CARE
* Monthly reporting to Gunnison Valley stakeholders

* Periodic public education

It 1s assumed that GVRHA will support administration tasks including:

* Client management and client follow-up
e Contractor coordination
e Coordination between assessor and client

e Coordination between assessor and contractor

Deliverables: Monthly program reports to both CARE and to Gunnison Valley stakeholders.

Timeframe: Ongoing, re-evaluated at one year.

Labor Effort and Budget: Mixed rate that does not exceed $60 and estimated effort of 10 hours per week
for a total monthly fee of $2,400 and an annual fee of $28,800. This budget could decrease. It is our intention
that less senior level consulting will be necessary over time and an associate level consultant/ GVRHA staff will
eventually take over more administration responsibilities.

Assumptions: Assessments will be completed by GVRHA, and public outreach will be lead by Coldharbour.

PROPOSED RATES

We understand the limited budget of this program, and we are willing to work with you on refining scope and
budget to best meet your needs. We offer these rates for your consideration. Please note that these rates are sig-
nificantly discounted and will only be applicable for the CARE and ESC programs.

Staff Member Roles Rate
Emily Artale Lead advisor $80
Lauren Herwehe Program support $40
Hillary Dobos Backup support $80
Task Budget Labor Effort Mixed Rate
(hrs) ($/hr)
Develop Program Structure
Task 1: Facilitate and develop partnerships $2,400 38 $63
Task 2: Develop program structure $9,480 163 $58
Project management $1,200 15 $80
Subtotal $13,080 216 $61
Administer Program
Ongoing administration @ 10 hrs/wk $28,800 480 $60
Subtotal $28,800 480 $60
TOTAL $41,880 696 $60
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PROPOSED TIMELINE

Month 1 Month 2 Month 3
1 2 3 4 5 6 7 8 9 10 11 12
Task 1: Facilitate and develop partnerships ]
Task 2: Develop program structure ]
Project management e 2555——————————————
Administer program —

Program administration will take place over one year.

TEAM MEMBERS

This work will be implemented by the following Lotus team members:
* Emily Artale; PE, LEED AP, and CEM. Principal Engineer and Co-Owner.

e Lauren Herwehe. Associate.

* Hillary Dobos; MBA, LEED GA. Principal and Co-Owner.

Emily will be the primary contact for the CARE/ESC program. Over a decade of experience in the energy
sector have led her to gain significant expertise in program development, facilitation, public education, program
evaluation, proposal writing, and outreach and marketing communications. Emily spearheaded and managed
the Main Street Efficiency Initiative, where she led 50 Colorado businesses in achieving an average annual ener-
gy savings of 15 percent. She also co-developed and led the Energy Management Assistance Program, an ener-
gy efficiency program that has been instrumental in improving energy management among local governments
and schools in Colorado. Her facilitation experience has been further honed through seven years facilitating

the CEO’s Energy Performance Contracting (EPC) Program. Through this effort, she has been a key player in
helping dozens of public sector clients implement successful large-scale energy efficiency and renewable energy
projects. Her business, communication, and marketing skills led her to create Lotus Engineering and Sustainabil-
ity in 2012, which she has grown from a small consulting firm to an established and trusted business. She re-
ceived her undergraduate and graduate degrees in environmental engineering from the University of Colorado
at Boulder.

Lauren will be the secondary contact for the CARE/ESC program. She has worked extensively in the environ-
mental sector where she has developed skills in proposal writing, marketing, project management, and fundrais-
ing. Through her proposal writing expertise, she has successfully obtained large grants including a U.S. Fulbright
Fellowship and a U.S. Department of Education Foreign Language and Area Studies (FLAS) Fellowship. While
working at HydroBio, a water conservation startup, Lauren designed the company marketing strategy which was
a key factor in obtaining a $1.5 million investment. She also wrote all press release, blog post, and social media
content which brought social media followers from 0 to several hundred. Prior to that, Lauren worked at the
Udall Center for Studies in Public Policy where she assisted in managing a $300K grant connecting partners in
seven countries. In addition, she has spearheaded water management projects in Tajikistan and Brazil. Lauren
recently co-founded the fundraising committee at the Sacred Heart House of Denver, a homeless shelter for
women and children. She earned her master’s degree in geography at the University of Arizona and bachelors
in geosciences at Penn State University.

Hillary will provide support for the CARE/ESC program. Hillary has worked extensively in the energy and
waste sectors and has developed expertise in the transportation and water sectors. Over the last 10 years, Hillary
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has managed over $10 million in programmatic and project funding. None of Hillary’s projects have gone over
budget. Hillary brings both expertise and creative thinking to working with clients which she draws from her
experience acting as a consultant, as well as being the one tasked with embedding sustainability and implement-
ing executive orders that laid out greenhouse gas reduction goals throughout Colorado State Government as the
Greening Government Program Manager. Hillary 1s known for her market and regulatory/policy creation and
analysis; communications (internal and external); project and program management; and report writing. Hil-
lary has served on various local and national boards focused on conservation, energy efliciency, and renewable
energy. Hillary earned her B.A. in Art History and Economics from Bowdoin College and her MBA from the
University of Colorado-Boulder.

Emily is in Crested Butte and both Lauren and Hillary are located in Denver. Although Emily is the only team
member located in Gunnison County, both Lauren and Hillary are willing to commute to Gunnison County
when needed. Likewise, Emily 1s willing to travel to Denver to meet with the CARE and ESC organizations
when necessary. Travel expenses will not be charged to the budget.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Ratification of Correspondence; US Secretary of th

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The attached correspondence was signed and distributed on 4/28/2017.

Fiscal Impact:

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 4/28/2017
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 5/2/2017

Revised April 2015





Gunnlson Gunnison County Board of County Commissioners
Phone: (970) 641-0248 - Fax: (970) 641-3061
Oun y Email: bocc@gunnisoncounty.org * www.GunnisonCounty.org
COLORADO
April 28, 2017

US Secretary of the Interior Ryan Zinke, https://www.doi.gov/contact-us/

US Forest Service Chief Tom Tidwell, https://www.fs.fed.us/about-agency/contact-us
Senator Michael Bennet, john whitney@bennet.senate.gov

Senator Cory Gardner, cory.gardner.senate@state.co.us

Representative Scott Tipton, scott.tipton.house@state.co.us

Senator Kerry Donovan, kerry.donovan.senate@state.co.us

Representative Barbara McLachlan, barbara.mclachlan. house@state.co.us
Representative Millie Hamner, rephamner@gmail.com

Dear Secretary Zinke, Chief Tidwell, Senators and Representatives,
Re: Secure Rural Schools and Community Self-Determination (SRS) Act Funding

As the Gunnison County Board of County Commissioners, we are concerned that the SRS program, which expired
on September 30, 2015, has yet to be reauthorized for FY 2016 and beyond. The availability of future SRS
payments remains in jeopardy, and we strongly urge you to énact a long-term, sustainable legislative solution for
continued revenue sharing payments to forest counties through this program.

Because Congress has failed to renew the long-standing federal obligation to forest counties and to the lands
managed by the federal government by not improving forest management and reauthorizing the SRS program,
counties across the United States are facing dramatic budgetary shortfalls. When the authorization for SRS lapsed
in FY 2014, federal forest payments to counties decreased by over 80 percent on average.

Gunnison County and the Gunnison RE1J School District rely heavily on this funding to provide safe roads and
quality K-12 education to our citizens. A total of 43 Colorado counties have historically received SRS funding and,
while the reversion to payments under the 1908 Act equated to an average reduction of 52.2% for those counties
during the 2017 payment year, Gunnison County’s funding decreased by 77.2%, representing a local loss of
$722,534.30.

The funding available to maintain Gunnison County roads has not increased for 20 years, while the cost of
materials, supplies and construction contracts has increased significantly. Our Public Works Department maintains
and improves roads for both our residents and the increasing number of visitors from the Front Range coming to
recreate in our area. Our current funding, especially on a heavy snow year, is not adequate to do basic
maintenance. We have had to reduce our snow plowing routes and minimize the amount of dust retardant used
on busy gravel roads to stay within the budget. SRS funding is used to do needed projects above and beyond
basic maintenance. It provides funding for asphalt overlays to rebuild the basic shape of existing roads and for
paving gravel roads that have traffic exceeding 500-1000 cars. per day. Funding is also used for bridge
rehabilitation when we can upgrade an existing bridge before it becomes necessary to replace the structure.

Please give this issue your full consideration. For the sake of our economy and our forests, we need to reform

forest management practices to improve forest health, increase production, and ensure robust revenue sharing
to all forest counties.

Best Regards, C?///

amberland, Chairperson than Haouck, Commissioner Messner, Commissioner

cc: Gunnison RE1] School District
200 East Virginia Avenue - Gunnison, CO 81230
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Resolution; Amending Gunnison County Emergency and
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Resolution
Term Begins: Term Ends: Grant Contract #:

Summary:

Repeal/Revise Resolution 2015-2 to incorporate changes and updates. Need revised before EOP adoption so that the most current Resc
can he reflected in the dociiment.

Fiscal Impact:

Submitted by: B- Lucero for S. Morrill Submitter's Email Address: Smorrill@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

| have reviewed and updated this Resolution and it ready to move forward and adopted. After reviewing the two previous Resoluti

given the purpose and desire to have one document to be available, repealing and replacing the two previous Resoultions with the
current seemed most appropriate.

Reveiwed by: GUNCOUNTY1\gstuhr Discharge Date: 4/28/2017 Certificate of Insurance Required

ves(O) No (@)

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 4/28/2017
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 5/2/2017

Revised April 2015





BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2017-

A RESOLUTION AMENDING GUNNISON COUNTY EMERGENCY AND DISASTER
MANAGEMENT AND PROCEDURES

This resolution supersedes Resolution 2015-2.

WHEREAS, on May 8, 2008, the Board of County Commissioners of the County of
Gunnison, Colorado approved and adopted Resolution 2008-15, A Resolution Establishing
Gunnison County Emergency and Disaster Management and Procedures to provide for the
effective direction, control and coordination of Gunnison County government during an
emergency or disaster; and

WHEREAS, on June 4, 2013, the Board of County Commissioners of the County of
Gunnison, Colorado approved and amended Section D.1.b. of Resolution 2008-15 by Resolution
No: 2013-10; and

WHEREAS, the Board desires to amend Resolution 2008-15 to add a new paragraph 5 to
Section C. Direction and Control, to include the Delegation of Authority;

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Gunnison County, Colorado that this Resolution, including the authorities and requirements set
forth herein regarding emergency and disaster management and procedures, shall be in full force
and effect upon the adoption of the instant Resolution, shall thereafter govern the management
and procedures during an emergency or disaster within Gunnison County, repealing and
superseding Resolution No. 2008-15 and 2015-2.

A. GENERAL OPERATIONS.

1. This plan is based on the concept that emergency functions for various groups involved
in Gunnison County government will generally parallel their normal day-to-day functions. To the
extent possible, the same personnel and material resources will be employed in both non-
emergency and emergency circumstances.

2. In an emergency circumstance, it is desirable, and always attempted, to maintain
organizational continuity and to assign familiar tasks to personnel. In large scale disasters, it may
be necessary to draw on people’s basic capacities and use them in areas of greatest need. Day-
to-day functions that do not contribute directly to the emergency operation may be suspended for
the duration of any emergency. Personnel and resources that would normally be required of
those functions may be redirected to accomplish the emergency task.

3. In keeping with the current strategy of integrated emergency management, this
Resolution is concerned with all types of emergency situations that may develop. It also accounts
for activities before, during, and after emergency operations.

4. Each department and office has emergency functions in addition to its normal duties.
Each department is responsible for developing and maintaining its own procedures and continuity
of operations plans. In addition, each department is responsible for maintaining the appropriate
level of National Incident Management System/Incident Command System competencies.
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B. PHASES OF EMERGENCY MANAGEMENT.

1. Preparedness. Preparedness activities, programs and systems are those that exist
prior to an emergency, and are used to support and enhance response to an emergency or
disaster. Planning, training, and exercising are among the activities conducted under this phase.

2. Response. Response is activities and programs designed to address immediate and
short-term effects of the onset of an emergency or disaster. It helps to reduce casualties and
damage and to speed recovery. Response activities include direction and control, warning,
evacuation and other similar operations.

3. Recovery. Recovery is the phase that involves restoring systems to normal. Short-
term recovery actions are taken to assess damage and return vital public health, safety and
welfare systems to at least minimum operating standards; long-term recovery actions may
continue for many years.

4. Mitigation. Mitigation activities are those designed to either prevent the occurrence of
an emergency or long-term activities to minimize the potentially adverse effects of an emergency
from happening again.

C. DIRECTION AND CONTROL.

1. The Board, consistent with C.R.S. 24-33.5-709, Local Disaster Emergencies, identifies
the County Manager as the only person with authority to declare a Gunnison County emergency.
That declaration shall not be continued or renewed for a period in excess of seven days except
by or with the consent of the Board of County Commissioners. In all events, the County Manager
shall make all reasonable efforts to convene, by any reasonable methods, a quorum of the Board
within 24 hours of the initial declaration of emergency; and shall continue those efforts until a
qguorum is convened. Any order or proclamation declaring, continuing, or terminating a Gunnison
County emergency or disaster shall be given prompt and general publicity and shall be filed
promptly with the Gunnison County Clerk and Recorder and with the State of Colorado Division
of Emergency Management. Each Gunnison County Department Head and staff shall provide
support to and cooperation with the County Manager.

2. a. Until a quorum of the Board has been convened, pursuant to a declaration of
emergency by the Gunnison County Manager, the Manager shall have the full legal authority of
the Board of County Commissioners. In addition, the County Manager shall have the authority to
activate the Gunnison County Emergency Operations Plan and to request assistance from each
appropriate entity through the activation of their respective plans.

b. After twenty-four hours has elapsed from the initial declaration of emergency, the

succession of authority to act for the Board shall be the following in order:

i. A majority of the Board;

ii. The chairperson;

iii.  The vice chairperson;

iv.  The third commissioner;

V. County Manager;

vi.  Deputy County Manager;

vii.  County Attorney





3. Atemplate for a declaration of emergency by the County Manager is attached hereto
and incorporated herein as Appendix A.

4. A template for an order, by the Board of County Commissioners, continuing or
renewing the Emergency Declaration in excess of seven days is attached hereto and incorporated
herein as Appendix B.

5. In the event that the incident has exceeded (or is expected to exceed) Gunnison
County’s capacity and capability to effectively respond to and manage the incident, it may be
necessary to request operational assistance from an incident management team (IMT). Requests
for an IMT should be initiated through the Colorado Division of Homeland Security and Emergency
Management, and will require a written Delegation of Authority, to be signed by the IMT Incident
Commander and the appropriate Gunnison County representative as designated in section D.1
“Succession of Operational Command” in this resolution. In some cases it may be advisable to
have jurisdictions with overlapping operational responsibility (i.e. a fire district) also sign the
delegation.

The Delegation of Authority assigns incident related operational and tactical activities and
responsibility for those activities to the IMT. The Delegation should reflect all issues and objectives
County leadership determines to be in its best interests, as determined by the County Policy
Group, which may consist of, but not limited to, Commissioner(s), County Manger, Finance,
Department having operational control etc. The delegation should specifically identify date and
time of transfer/delegation. The Incident Commanders (outgoing and incoming) are responsible
for ensuring that all involved agencies and personnel are notified of the delegation. The
Delegation does not preclude the County from patrticipating in incident planning, nor does it
absolve the County of its responsibilities during the incident. Typically, the Delegation will not
include IMT management of peripheral incident activities such as management of shelters,
evacuations, road closures, donations and volunteers, as these activities usually remain the
responsibility of the county.

The Delegation is amendable, as incident conditions and strategies change. The
Delegation is revocable, should the IMT not perform to the County’s expectations. At the
conclusion of the incident, or at which time the County determines it has sufficient capacity and
capabilities to manage the incident, the IMT shall be released by termination of the Delegation.

A template for a Delegation of Authority is attached hereto and incorporated herein as
Appendix C.

D. CONTINUITY OF OPERATIONS.
1. Succession of Operational Command.
(a) All authority vested in the County Manager by Resolution No. 1988-10, Resolution
No. 2007-26, and any other then current delegation of authority to the County

Manager shall be exercised, first, by the County Manager.

(b) The emergency, interim line of succession, in the event the County Manager is
completely unavailable by any means (“Chain of Command”), shall be:

i. Deputy County Manager
ii. Health and Human Services Director
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iii. Facilities Maintenance Manager
iv. Finance Director

Each of those persons shall have the full authority, in succession, as the County Manager.
These emergency, interim successors shall relinquish such authority as directed by a
person higher in the Chain of Command when such person becomes available.

(c) The line of succession in each department is according to the written continuity of
operations procedures established by that department.

E. EFFECTS OF DECLARATION OF EMERGENCY.
The effects of an Emergency Declaration shall include but not be limited to:
1. Enhanced County Manager Authority.

(a) Authority to redeploy Gunnison County personnel or equipment from normal job
duties to assist in emergency response;

(b) Authority to repurpose Gunnison County facilities to support the emergency;

(c) Authority to suspend or temporarily alter Personnel Policies;

(d) Increase in contracting authority to $250,000;

(e) Authority to delegate all or a portion of operational authority to Incident Command.

2. Ability to request and authorize assistance from all appropriate entities and individuals
(e.g. local elected officials, other local governments, State of Colorado, federal government).

F. PUBLIC INFORMATION OFFICER.
1. The Incident Commander shall designate a Public Information Officer.

2. The Gunnison County Manager or next in chain of command may appoint a County
PIO to coordinate with the Incident(s) PIO.

3. Only the designated Public Information Officer is authorized to speak on behalf of
Gunnison County.

4. Each Commissioner shall defer to the designated Public Information Officer relative
to public announcements.

5. All Gunnison County staff shall defer to the designated Public Information Officer
relative to public announcements.

INTRODUCED by Commissioner , seconded by Commissioner
, and passed on this day of 2015.






ATTEST:

Deputy County Clerk

BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF GUNNISON, COLORADO

By

Phil Chamberland, Chairperson
By

Jonathan Houck, Commissioner
By

John Messner, Commissioner





Appendix A
DECLARATION OF EMERGENCY GUNNISON COUNTY, COLORADO

WHEREAS, has reported to the Gunnison County Manager, or the
next person in the Gunnison County chain-of-command pursuant to Gunnison County Resolution
2015- , the following:

AP w N PE

;and

WHEREAS, has confirmed to a reasonable degree the accuracy
of the reports identified above; and

WHEREAS, the public health, safety and welfare of Gunnison County citizens and the
public at large in Gunnison County currently is in danger; and

WHEREAS, persons and/or property are or will be damaged unless immediate efforts are
undertaken to reduce the threat to life and/or property; and

WHEREAS, there is an emergency present which necessitates activation of the use of
emergency powers granted by C.R.S. 24-33.5-709, Local Disaster Emergencies, and Board of
County Commissioners, Gunnison County, Colorado, Resolution No. 2017-

NOW, THEREFORE, IT IS DIRECTED:
Section 1.

That it is hereby declared that there is an emergency/disaster due to the following
conditions:

C.
Dated this day of ,
Gunnison County Manager (or next in
chain-of-command)
Attest:
Deputy Clerk





Appendix B

BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO
DECLARATION OF CONTINUATION EMERGENCY GUNNISON COUNTY, COLORADO

WHEREAS, on , the County Manager, or the next person in the Gunnison
County chain-of-command pursuant to Gunnison County Resolution 2015- declared an
emergency; and

WHEREAS, the Board of County Commissioners has confirmed to a reasonable degree
the continued existence of such emergency; and

WHEREAS, the public health, safety and welfare of Gunnison County citizens and the
public at large in Gunnison County currently is in danger; and

WHEREAS, persons and/or property are or will be damaged unless continued efforts are
undertaken to reduce the threat to life and/or property; and

WHEREAS, there is an emergency present which necessitates continuation of the use of
emergency powers granted by C.R.S. 24-33.5-709, Local Disaster Emergencies, and Board of
County Commissioners, Gunnison County, Colorado, Resolution No. 2015-

NOW, THEREFORE, IT IS DIRECTED:
Section 1.

That it is hereby declared that there continues to be an emergency/disaster due to the
following conditions:

a.
b.
C.
Dated this day of ,
Board of County Commissioners of the
County of Gunnison, Colorado
Attest:
Deputy Clerk





Appendix C

BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO
DELEGATION OF AUTHORITY

PURPOSE AND SCOPE OF THE DELEGATION OF AUTHORITY

The purpose of the Delegation of Authority is to transfer the responsibility and authority for
incident management (i.e., legal command and incident decision authority) to the recipient; in this
case, to a designated IC. The Delegation of Authority is a written transfer of authority vesting the
designated IC with the control and management of the incident in accordance with prescribed
instructions and limitations.

The Delegation of Authority provides...

. Delegation (from agency administrator/unified agency administrator group) of full
responsibility and authority for incident management under prescribed terms and
conditions

. Terms, conditions, and limitations of the authority granted

. Local incident management policy (established in view of legal, financial, and political
considerations)

. Delineation of line of authority (source of continuing local direction)

. Priorities for incident control

. Direction for unified command

. Documentation requirements

. Direction for media relations

. Direction for incident management reporting

. Termination conditions

. Other terms and conditions established by the local jurisdiction administrator

A Delegation of Authority may only be granted by action of the political governing body of the
local jurisdiction. However, it may, by appropriate resolution, entrust the power to make that
delegation to a specified jurisdiction official (e.g., a city manager, mayor, or fire chief) upon certain
conditions, thus assuring timeliness and continuity of effective management and control. For
maximum effectiveness, a procedure for the timely granting of a Delegation of Authority should
be in place as an emergency planning measure.

It is important to understand that a Delegation of Authority is not an abdication of responsibility
or authority, but rather a means of assuring them in an unusual emergency setting by providing
for an assignment with prescribed conditions and limitations. The authority granted must be broad
enough to ensure that local fire policy and priorities can be effectively implemented, accountability
must be provided for, limitations as to scope, time, and/or incident may be included, and the power
of review and termination retained.





INCIDENT COMMANDER

Incident Commander Name

As IC, you are hereby delegated full responsibility and authority to manage:

Incident Name
under the following terms and conditions.
Incident Priorities

Incident management and strategies shall be pursuant to the primary incident
priorities established by (any attached documents):

Incident Management
Incident management and operations shall be conducted as efficiently and effectively
as possible, given the prevailing conditions and circumstances.

Unified Command
As IC, you shall operate in unified command with the designated command personnel
of other authorities with jurisdiction.

Local Personnel
When possible, local personnel shall be utilized within the incident management
organization.

Documentation
Complete and comprehensive incident documentation shall be maintained, including
initial damage claims investigations.

Media Relations
The incident management team will handle media relations through:

Reporting
Incident management reports shall be directed to:

Other Terms and Conditions






9. Termination
This Delegation of Authority shall terminate upon notice from the undersigned
granting authority.

This transfer becomes effective at time on the date of
, 20 , and may be changed or updated as conditions

change.

Gunnison County Representative
Attest:
Deputy Clerk

Incident Commander

Attest:
Deputy Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Contract Amendment #2; Colorado Department of Huma

Action Requested: Board of County Commissioners' Signature

Parties to the Agreement: Colorado Department of Human Services

Term Begins: July 1, 2017 Term Ends: 9/30/2017 Grant Contract #: 18 IHIA 100653

Summary:

Colorado Department of Human Services Office of Early Childhood wishes to extend Gunnison County's contract for the Gunnison Hinsd.
Childhood Council for 3 months.

Fiscal Impact: $15,956

Submitted by: Margaret Wacker Submitter's Email Address: Mwacker@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Continuation of existing program. No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 4/27/2017
County Attorney Review: @ Required O Not Required
Comments:
ok - gs
Discharge Date: 4/26/2017 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY1\gstuhr
Yes O No @

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 4/28/2017
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 5/2/2017

Revised April 2015





CONTRACT AMENDMENT #2

SIGNATURE AND COVER PAGE

State Agency Original Contract Number
Colorado Department of Human Services 17 IHIA 90547

Office of Early Childhood
1575 Sherman Street, 1% Floor
Denver, CO 80203

Contractor Amendment Contract Number
Gunnison County 18 IHIA 100653

225 North Pine Street, Suite E
Gunnison, CO 81230

Current Contract Maximum Amount Contract Performance Beginning Date
Initial Term July 1, 2016
State Fiscal Year 2017 $85,457
Extension Terms Current Contract Expiration Date
State Fiscal Year 2018 $15,956 | September 30, 2017
Total for All State Fiscal Years $101,413

THE PARTIES HERETO HAVE EXECUTED THIS AMENDMENT
Each person signing this Amendment represents and warrants that he or she is duly authorized to execute this Amendment
and to bind the Party authorizing his or her signature.

CONTRACTOR STATE OF COLORADO
Gunnison County John W. Hickenlooper, Governor
Reggie Bicha

Executive Director

By: Matthew Birnie, Gunnison County Manager By: Mary Anne Snyder, Director, Office of Early Childhood

Date: Date:

In accordance with §24-30-202 C.R.S., this Amendment is not valid until signed and dated below by the State Controller or an
authorized delegate.

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By:

Clint Woodruff / Valri Gimple

Amendment Effective Date:

Amendment Contract Number: 18 IHIA 100653 Page 1 of 3






1. PARTIES

This Amendment (the “Amendment”) to the Original Contract shown on the Signature and Cover
Page for this Amendment (the “Contract”) is entered into by and between the Contractor, and the
State.

2. TERMINOLOGY

Except as specifically modified by this Amendment, all terms used in this Amendment that are
defined in the Contract shall be construed and interpreted in accordance with the Contract.

3.  AMENDMENT EFFECTIVE DATE AND TERM
A. Amendment Effective Date

This Amendment shall not be valid or enforceable until the Amendment Effective Date
shown on the Signature and Cover Page for this Amendment. The State shall not be bound
by any provision of this Amendment before that Amendment Effective Date, and shall have
no obligation to pay Contractor for any Work performed or expense incurred under this
Amendment either before or after of the Amendment term shown in 83.B of this
Amendment.

B. Amendment Term

The Parties’ respective performances under this Amendment and the changes to the
Contract contained herein shall commence on the Amendment Effective Date shown on the
Signature and Cover Page for this Amendment or July 1, 2017, whichever is later and shall
terminate on the termination of the Contract.

4.  PURPOSE

In accordance with the provisions of this contract and its exhibits and attachments, the
Contractor shall: As Fiscal Agent for Gunnison-Hinsdale Early Childhood Council shall
oversee and administer an Early Childhood Council to improve and sustain the availability,
accessibility, capacity, and quality of early childhood services for children and families in
its community. Early Childhood Councils provide supports for licensed programs required
to participate in the Colorado Shines Quality Rating and Improvement System. This
Amendment extends the contract for FY18, increases the contract value by $15,956 for
services to be performed in FY 18, and amends Exhibits C and H.

5.  MODIFICATIONS

The Contract and all prior amendments thereto (Original CMS 17 IHIA 90547; Amendment #1
CMS 17 IHIA 95070), are modified as follows:

A. Extend the Contract Expiration Date from June 30, 2017 to September 30, 2017

The Contract Initial Contract Expiration Date on the Contract’s Signature and Cover Page
is hereby deleted and replaced with the Current Contract Expiration Date shown on the
Signature and Cover Page for this Amendment.

B. Increase budget by $15,956 for services in FY18

i.  The “Contract Price Not to Exceed” of $85,457 is increased by $15,956 for a new
“Contract Price Not to Exceed” amount of $101,413.

Amendment Contract Number: 18 IHIA 100653 Page 2 of 3





ii.  The Contract Maximum Amount table on the Contract’s Signature and Cover Page of
this Amendment is hereby added to the Contract.

C. Exhibit C — Budget

Exhibit C — Amendment #2, which is attached and incorporated into this Amendment, shall
be added to Exhibit C of the Original Contract.

D. Exhibit H - Supplemental Provisions for Federal Awards

Exhibit H — Amendment #2, which is attached and incorporated into this Amendment, shall
be added to Exhibit H of the Original Contract,

6. LIMITS OF EFFECT AND ORDER OF PRECEDENCE

This Amendment is incorporated by reference into the Contract, and the Contract and all prior
amendments or other modifications to the Contract, if any, remain in full force and effect except
as specifically modified in this Amendment. Except for the Special Provisions contained in the
Contract, in the event of any conflict, inconsistency, variance, or contradiction between the
provisions of this Amendment and any of the provisions of the Contract or any prior modification
to the Contract, the provisions of this Amendment shall in all respects supersede, govern, and
control. The provisions of this Amendment shall only supersede, govern, and control over the
Special Provisions contained in the Contract to the extent that this Amendment specifically
modifies those Special Provisions.

Amendment Contract Number: 18 IHIA 100653 Page 3 of 3
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COLORADO
Office of Early Childhood

Department of Human Services

Contractor Name

Gunnison County
(Gunnison-Hinsdale Early Childhood Council)

Budget Period

July 1, 2017 - September 30, 2018

Project Name

Early Childhood Council

Colorado Department of Human Services
Office of Early Childhood
BUDGET WITH JUSTIFICATION FORM

Exhibit C - Amendment #2

Program Contact Name and Title
Phone

Email

Margaret Wacker, Early Childhood
Council Coordinator, 970-641-7913
mwacker@gunnisoncounty.org

Fiscal Contact Name and Title

Phone

Email

Jody Wise, Accountant
970-641-7679
jwise@gunnisoncounty.org

Expenditure Categories

Personnel Services - Salaried Employees

FY 2018

Cost Based on

Cost Based on
Percent of Time

Cost Based on
Percent of Time
on

Percent of Time on Colorado Child Total Amount
Position Title/ Description of Work and Gross or Annual on Race to the CCDF Systems | Care Assistance | Requested from
Employee Name What is Included in Fringe Benefits Salary Fringe Top (RTT) Building Program OEC

Council Coordinator Manages the budgets and contracts, coordinates council meetings, $54,080 $26,000 SO $9,510 SO $9,510

council member outreach, leads planning processes, completes

quarterly reports, and writes grants. Fringe Benefits Include: Retirement

Plan, Health, Dental, Payroll Taxes, Health Savings Account.
Assistant Coordinator Assists in systems building activities, administrative work, event $43,972 $6,240 SO $3,138 SO $3,138

planning, council member outreach. Fringe Benefits Include: Paid Time

Off (Sick and Annual), Aflac, Payroll Taxes.
Quality Improvement Supports licensed providers navigating Colorado Shines system, imports $42,008 $3,640 SO S0 $285 $285
Navigator and Coach information into Sugar system. Also provides Quality Improvement

Coaching for Colorado Shines. Fringe Benefits Include: Paid Time Off

(Sick and Annual), Aflac, Payroll Taxes.

Total Personnel Services (including fringe benefits) $0 $12,648 $285 $12,933

Page 1 of 2






Exhibit C - Amendment #2

Contractors/Consultants (payments to third parties or entities)

FY 2018

Total Amount
Requested from
Name Description of Item RTT ECC CCCAP-QI OEC
No costs will be reimbursed by CDHS for this category. S0 SO S0 S0
Total Contractors/Consultants $0 $0 $0 $0
Travel FY 2018
Total Amount
Requested from
Item Description of Item RTT ECC CCCAP-Ql OEC
Travel to ECCLA and State |Travel to Denver area for ECCLA and State TA days, as well as local travel for council meetings in Crested S0 $684 S0 $684
TA day meetings Butte and Lake City. Includes mileage, lodging, Per diem, Local travel for Early Childhood Council
meetings, in Crested Butte and Lake City.
Total Travel $0 $684 $0 $684
Supplies & Operating Expenses FY 2018
Total Amount
Requested from
Item Description of Item RTT ECC CCCAP-Ql OEC
Annual Conference Annual Conference providing professional development trainings for local childcare providers, space S0 $175 S0 $175
rental, food, speakers
Office and meeting supplies [Snacks, binders, paper, pens. S0 $39 S0 $39
Partial Scholarships Partial Scholarships for directors and teachers to meet licensing requirements S0 $125 S0 $125
Computer costs, IT charge  [Annual cost of a computer S0 $425 S0 $425
Quality Improvement Funding for Tenderfoot Child and Family Development Center for improving quality and attaining a
Assetts higher level in the Colorado Shines system. SO S0 $765 $765
Total Supplies & Operating Expenses $0| $ 764 | $ 765 | $ 1,529
MODIFIED TOTAL DIRECT COSTS (MTDC)| $ - $ 14,096 | $ 1,050 | $ 15,146
Indirect Costs
[not to exceed 10% unless Negotiated Federal Indirect Cost rate or Negotiated State Indirect Cost rate is attached] FY 2018
Total Amount
Requested from
Item Description of Item RTT ECC CCCAP-Ql OEC
Indirect rate: 5% of Modified Total Direct Costs S0 $705 S0 $705
Indirect rate: 10% de minimus rate of Modified Total Direct Costs S0 SO $105 $105
Total Indirect $0 $705 $105 $810
TOTAL RACE TO THE TOP (RTT)| $ -
TOTAL EARLY CHILDHOOD COUNCIL SYSTEMS BUILDING (ECC)| $ 14,801
TOTAL COLORADO CHILD CARE ASSISTANCE PROGRAM QUALITY INITIATIVES (CCCAP-QI)| $ 1,155
TOTAL AMOUNT REQUESTED FROM OEC | $ 15,956
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EXHIBIT H - Amendment #2 - Supplemental Provisions for Federal Awards

For the purposes of this Exhibit only, Contractor is also identified as “Subrecipient.” This Contract has been funded, in
whole or in part, with an award of Federal funds. In the event of a conflict between the provisions of these Supplemental
Provisions for Federal Awards, the Special Provisions, the Contract or any attachments or exhibits incorporated into and
made a part of the Contract, the Supplemental Provisions for Federal Awards shall control. In the event of a conflict
between the Supplemental Provisions for Federal Awards and the FFATA Supplemental Provisions (if any), the FFATA
Supplemental Provisions shall control.

1) Federal Award Identification
i.  Subrecipient: Gunnison County;
il Subrecipient DUNS number: 133115220;
iil. The Federal Award Identification Number (FAIN) is G1601COCCDF; G1701COCCDF;
iv.  The Federal award date is October 9, 2015; October 14, 2016;
v.  The subaward period of performance start date is July 1, 2017 and end date is September 30, 2017;
vi.  Federal Funds:

Contract or | Amount of Federal funds | Total amount of Federal Total amount of the
Fiscal Year | obligated by this Contract | funds obligated to the Federal Award committed
Subrecipient to Subrecipient by CDHS
FY18 $14,801 $14,801 G16 - $9,917
G17 - $4,884
vii.  Federal award project description: Child Care and Development Block Grant (CCDF);
viii. ~ The name of the Federal awarding agency is Administration for Children & Families; the name of the pass-

through entity is the State of Colorado, Department of Human Services (CDHS); and the contact information
for the awarding official is Erin Mewhinney, Division of Early Care and Learning Director, 1575
Sherman Street, 1st Floor, Denver, CO 80203, erin.mewhinney@state.co.us, 303-866-5008;

iXx.  The Catalog of Federal Domestic Assistance (CFDA) number is 93.575, name is Child Care and
Development Block Grant Act of 1990, and dollar amount is G1601COCCDF - $34,568,412
G1701COCCDF - $34,206,593;

X. This award is not for research & development;

xi.  The indirect cost rate for the Federal award (including if the de minimis rate is charged per 2 CFR §200.414
Indirect (F&A) costs) is pre-determined based upon the State of Colorado and CDHS cost allocation plan.

2) All requirements imposed by CDHS on Subrecipient so that the Federal award is used in accordance with Federal
statutes, regulations, and the terms and conditions of the Federal award, are stated in the General Provisions and
Exhibit B - Statement of Work.

3) Any additional requirements that CDHS imposes on Subrecipient in order for CDHS to meet its own responsibility to
the Federal awarding agency, including identification of any required financial and performance reports, are stated in
the General Provisions and Exhibit B - Statement of Work.

4) Subrecipient’s approved indirect cost rate is a CDHS negotiated rate of 5 %.

5) Subrecipient must permit CDHS and auditors to have access to Subrecipient’s records and financial statements as
necessary for CDHS to meet the requirements of 2 CFR 8200.331 Requirements for pass-through entities, §8 200.300
Statutory and National Policy Requirements through §200.309 Period of performance, and Subpart F—Audit
Requirements of this Part.

6) The appropriate terms and conditions concerning closeout of the subaward are listed in Section 16 of this Exhibit and
the General Provisions and Exhibit B - Statement of Work.

7) Performance and Final Status. Subrecipient shall submit all financial, performance, and other reports to CDHS no
later than 30 calendar days after the period of performance end date or sooner termination of this Contract containing
an evaluation and review of Subrecipient’s performance and the final status of Subrecipient’s obligations hereunder.
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8) Matching Funds
If a box below is checked, the accompanying provision applies.

i. IZ Subrecipient is not required to provide matching funds.

ii. |:| Subrecipient shall provide matching funds as stated in n/a. Subrecipient shall have raised the full

amount of matching funds prior to the Effective Date and shall report to CDHS regarding the status of such
funds upon request. Subrecipient’s obligation to pay all or any part of any matching funds, whether direct or
contingent, only extends to funds duly and lawfully appropriated for the purposes of this Contract by the
authorized representatives of the Subrecipient and paid into the Subrecipient’s treasury or bank account.
Subrecipient represents to CDHS that the amount designated as matching funds has been legally appropriated
for the purposes of this Contract by its authorized representatives and paid into its treasury or bank account.
Subrecipient does not by this Contract irrevocably pledge present cash reserves for payments in future fiscal
years, and this Contract is not intended to create a multiple-fiscal year debt of the Subrecipient. Subrecipient
shall not pay or be liable for any claimed interest, late charges, fees, taxes or penalties of any nature, except as
required by Subrecipient’s laws or policies.

9) Record Retention Period. The record retention period previously stated in this Contract is replaced with the record

retention period prescribed in 2 CFR §200.333.

10) Single Audit Requirements. If Subrecipient expends $750,000 or more in Federal Awards during Subrecipient’s
fiscal year, Subrecipient shall procure or arrange for a single or program-specific audit conducted for that year in
accordance with the provisions of Subpart F-Audit Requirements of the Uniform Guidance, issued pursuant to the
Single Audit Act Amendments of 1996, (31 U.S.C. 7501-7507). 2 CFR §200.501.

i.  Election. Subrecipient shall have a single audit conducted in accordance with Uniform Guidance §200.514
(Scope of audit), except when it elects to have a program-specific audit conducted in accordance with
8200.507 (Program-specific audits). Subrecipient may elect to have a program-specific audit if Subrecipient
expends Federal Awards under only one Federal program (excluding research and development) and the
Federal program’s statutes, regulations, or the terms and conditions of the Federal award do not require a
financial statement audit of CDHS. A program-specific audit may not be elected for research and
development unless all of the Federal Awards expended were received from CDHS and CDHS approves in
advance a program-specific audit.

ii.  Exemption. If Subrecipient expends less than $750,000 in Federal Awards during its fiscal year, Subrecipient
shall be exempt from Federal audit requirements for that year, except as noted in 2 CFR §200.503 (Relation to
other audit requirements), but records shall be available for review or audit by appropriate officials of the
Federal agency, the State, and the Government Accountability Office.

iii.  Subrecipient Compliance Responsibility. Subrecipient shall procure or otherwise arrange for the audit
required by Part F of the Uniform Guidance and ensure it is properly performed and submitted when due in
accordance with the Uniform Guidance. Subrecipient shall prepare appropriate financial statements,
including the schedule of expenditures of Federal awards in accordance with Uniform Guidance §200.510
(Financial statements) and provide the auditor with access to personnel, accounts, books, records, supporting
documentation, and other information as needed for the auditor to perform the audit required by 2 CFR Part
F-Audit Requirements.

11) Contract Provisions. Subrecipient shall comply with and shall include all of the following applicable provisions in
all subcontracts entered into by it pursuant to this Contract:

i.  Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet
the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 shall include the equal
opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal
Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by
Executive Order 11375, “Amending Executive Order 11246 Relating to Equal Employment Opportunity,”
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and implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.”

“During the performance of this contract, the contractor agrees as follows:

a) The contractor will not discriminate against any employee or applicant for employment because of
race, color, religion, sex, or national origin. The contractor will take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to their
race, color, religion, sex, or national origin. Such action shall include, but not be limited to the
following: Employment, upgrading, demotion, or transfer, recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. The contractor agrees to post in conspicuous places, available to employees
and applicants for employment, notices to be provided by the contracting officer setting forth the
provisions of this nondiscrimination clause.

b) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, state that all qualified applicants will receive consideration for employment without regard
to race, color, religion, sex, or national origin.

c) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided by the
agency contracting officer, advising the labor union or workers' representative of the contractor's
commitments under section 202 of Executive Order 11246 of September 24, 1965, and shall post
copies of the notice in conspicuous places available to employees and applicants for employment.

d) The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and
of the rules, regulations, and relevant orders of the Secretary of Labor.

e) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the contracting agency and the
Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations,
and orders.

f) In the event of the contractor's non-compliance with the nondiscrimination clauses of this contract or
with any of such rules, regulations, or orders, this contract may be canceled, terminated or suspended
in whole or in part and the contractor may be declared ineligible for further Government contracts in
accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such
other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

g) The contractor will include the provisions of paragraphs (1) through (7) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued
pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will
be binding upon each subcontractor or vendor. The contractor will take such action with respect to
any subcontract or purchase order as may be directed by the Secretary of Labor as a means of
enforcing such provisions including sanctions for noncompliance: Provided, however, that in the
event the contractor becomes involved in, or is threatened with, litigation with a subcontractor or
vendor as a result of such direction, the contractor may request the United States to enter into such
litigation to protect the interests of the United States.”

ii. 4.2 Davis-Bacon Act. Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal entities
must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as
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supplemented by Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable
to Contracts Covering Federally Financed and Assisted Construction”). In accordance with the statute,
contractors must be required to pay wages to laborers and mechanics at a rate not less than the prevailing
wages specified in a wage determination made by the Secretary of Labor. In addition, contractors must be
required to pay wages not less than once a week. The non-Federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The decision to award
a contract or subcontract must be conditioned upon the acceptance of the wage determination. The non-
Federal entity must report all suspected or reported violations to the Federal awarding agency. The contracts
must also include a provision for compliance with the Copeland “Anti-Kickback™ Act (40 U.S.C. 3145), as
supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public
Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States”). The Act
provides that each contractor or Subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the compensation to
which he or she is otherwise entitled. The non-Federal entity must report all suspected or reported violations
to the Federal awarding agency.

iii.  Rights to Inventions Made Under a Contract or Agreement. If the Federal Award meets the definition of
“funding agreement” under 37 CFR 8401.2 (a) and Subrecipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” Subrecipient must comply
with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing
regulations issued by the awarding agency.

iv.  Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387),
as amended. Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires
the non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33
U.S.C. 1251-1387). Violations must be reported to the Federal awarding agency and the Regional Office of
the Environmental Protection Agency (EPA).

v.  Debarment and Suspension (Executive Orders 12549 and 12689). A contract award (see 2 CFR 180.220)
must not be made to parties listed on the government wide exclusions in the System for Award Management
(SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3
CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.”
SAM Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as
well as parties declared ineligible under statutory or regulatory authority other than Executive Order 12549.

vi.  Byrd Anti-Lobbying Amendment (31 U.S.C. 1352). Contractors that apply or bid for an award exceeding
$100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not
used Federal appropriated funds to pay any person or organization for influencing or attempting to influence
an officer or employee of any agency, a member of Congress, officer or employee of Congress, or an
employee of a member of Congress in connection with obtaining any Federal contract, grant or any other
award covered by 31 U.S.C.1352. Each tier must also disclose any lobbying with non-Federal funds that takes
place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to
the non-Federal award.

12) Compliance. Subrecipient shall comply with all applicable provisions of The Office of Management and Budget
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), including but not limited to these Supplemental Provisions for Federal Awards. Any revisions to such
provisions automatically shall become a part of these Supplemental Provisions, without the necessity of either party
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executing any further instrument. CDHS may provide written notification to Subrecipient of such revisions, but such
notice shall not be a condition precedent to the effectiveness of such revisions.

13) Procurement Procedures. Subrecipient shall use its own documented procurement procedures which reflect
applicable State, local, and Tribal laws and regulations, provided that the procurements conform to applicable Federal
law and the standards identified in the Uniform Guidance, including without limitation, 88200.318 through 200.326
thereof.

14) Certifications. Unless prohibited by Federal statutes or regulations, CDHS may require Subrecipient to submit
certifications and representations required by Federal statutes or regulations on an annual basis (2 CFR §200.208).
Submission may be required more frequently if Subrecipient fails to meet a requirement of the Federal award.
Subrecipient shall certify in writing to CDHS at the end of the Contract that the project or activity was completed or
the level of effort was expended. 2 CFR §200.201(b)(3). If the required level of activity or effort was not carried out,
the amount of the Contract must be adjusted.

15) Event of Default. Failure to comply with the Uniform Guidance or these Supplemental Provisions for Federal
Awards shall constitute an event of default under the Contract pursuant to 2 CFR §200.339 and CDHS may terminate
the Contract in accordance with the termination provisions in the Contract.

16) Close Out. Subrecipient shall close out this Contract within 90 days after the End Date. Contract close out entails
submission to CDHS by Subrecipient of all documentation defined as a deliverable in this Contract, and
Subrecipient’s final reimbursement request. CDHS shall withhold 5% of the allowable costs until all final project
documentation has been submitted and accepted by State as substantially complete. If the project has not been closed
by the Federal awarding agency within 1 year and 90 days after the End Date due to Subrecipient’s failure to submit
required documentation that CDHS has requested from Subrecipient, then Subrecipient may be prohibited from
applying for new Federal awards through the State until such documentation has been submitted and accepted.

17) Erroneous Payments. The closeout of a Federal award does not affect the right of the Federal awarding agency or
CDHS to disallow costs and recover funds on the basis of a later audit or other review. Any cost disallowance
recovery is to be made within the record retention period.

EXHIBIT END
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Gunnison County Board of County Commissioners Calendar

(Two or more commissioners may be in attendance.)
Search Results from 4/28/2017 to 5/31/2017

Board of County Commissioners

. BOCC Reqular Meeting
May 2, 2017, 8:30 AM - 9:30 AM @ BOCC Boardroom

. Joint BOCC/Chaffee County Commissioners Work Session
May 3, 2017, 11:30 AM - 2:00 PM @ Shallot's Restaurant

. Mayors & Managers Meeting - Hosted by Gunnison County
May 4, 2017, 12:00 PM - 1:30 PM

. BOCC Work Session
May 9, 2017, All Day @ BOCC Boardroom

. Joint Public Hearings:; Gunnison County Planning Commission: Slate River
Development
May 12, 2017, 1:30 PM - 3:00 PM @ Crested Butte Town Hall

. Joint Public Hearings; Gunnison County Planning Commission; Crested
Butte Horse Park
May 12,2017, 3:00 PM - 4:30 PM @ Crested Butte Town Hall

. BOCC Reqular Meeting
May 16, 2017, All Day @ BOCC Boardroom

. Joint Public Hearings: Gunnison County Planning Commission: Sciortino
May 19, 2017, 9:00 AM - 11:00 AM @ Planning Commission Room

. Joint Public Hearings: Gunnison County Planning Commission; McGuinness
May 19, 2017, 11:00 AM - 1:00 PM @ Planning Commission Room

10.BOCC Work Session & Special Meeting

May 23, 2017, All Day @ BOCC Boardroom

11.Commissioner Chamberland Out of Office

May 23, 2017 - May 25, 2017, All Day

Gunnison County Organization

Holiday - Memorial Day - Offices Closed
May 29, 2017, All Day
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Temporary Road Use Agreement; Crested Butte / Mt.

Action Requested: Board of County Commissioners’ Signature
Parties to the Agreement: Gunnison County and Crested Butte/Mt. Crested Butte Chamber

Term Begins: June 23, 2017 Term Ends: 6/23/2017 Grant Contract #:

Summary:
This agreement authorizes the closure of CR #12 on Friday, June 23, 2017 from 3:00 PM until 6:00 PM for the Chainless Race

Fiscal Impact: No financial impact

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: @ Required O Not Required
Comments:
ok - gs

Certificate of Insurance Required

ves (®) No O)

Reveiwed by: GUNCOUNTY1\gstuhr Discharge Date: 4/26/2017

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY 1\mbirnie Discharge Date: 4/26/2017
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date: 5/2/2017

Revised April 2015





TEMPORARY ROAD USE AGREEMENT

THIS TEMPORARY ROAD USE AGREEMENT hereinafter ("Agreement") is made and
entered into on this 2" day of May 2017, by and between the Crested Butte / Mt. Crested
Butte Chamber of Commerce, whose address in 601 Elk Avenue, Crested Butte, CO
81224 (hereinafter "Chamber") and the Board of County Commissioners of the County of
Gunnison, Colorado, a political subdivision of the State of Colorado, whose address in 200
East Virginia, Gunnison, CO 81230 (hereinafter "Gunnison County").

FOR AND IN CONSIDERATION of the mutual covenants and promises hereinafter set
forth, the parties hereto agree as follows:

1. GRANT OF PERMISSION TO USE
Gunnison County grants to Chamber temporary permission to use a portion of County
Road 12, identified by Gunnison County (the "Property") only as set forth herein.

2. TERM OF USE
Chamber shall temporarily use a portion of County Road 12 on June 23, 2017 from
3:00 p.m. to 6:00 p.m.

3. CHAMBER'S USE LIMITED
Chamber's use of County Road 12 shall be for and limited to a single special event for
the benefit of the public, specifically limited to use of the Property for a chainless race
event.

4. OBLIGATIONS OF THE RESPECTIVE PARTIES

a. Chamber shall ensure closure of that portion of County Road 12, identified by
Gunnison County from the top of Kebler Pass to the intersection of 1tand Whiterock
Avenue in Crested Butte to vehicle traffic, with the exception of chase vehicles, event
staff vehicles, emergency vehicles and law enforcement.

b. Chamber agrees to indemnify, defend and hold harmless Gunnison County, its
agents and employees of and from any and all liability, claims, liens, demands, actions
and causes of action whatsoever (include reasonable attorney's and expert's fees and
costs) arising out of or related to any loss, cost, damage or injury, including death, of
any person or damage to property of any kind caused by the misconduct or negligent
acts, errors or omissions of Chamber or its employees, sub-consultants or agents in
connection with Chamber's use of the Property pursuant to this Agreement. This
provision 4.b. shall survive any termination or expiration of the Term of Use period or
this Agreement with respect to any liability, injury or damage caused or occurring prior
to such termination.

c. Chamber shall ensure that Gunnison County is named as an additional insured,
or has the named benefit of, the insurance coverage of Chamber regarding the
chainless race event, with limits no less than:

i.  For any injury to one person in any single occurrence, $350,000; and ii.
For any injury to two or more persons in any single occurrence, the sum of
$990,000.

Chamber shall furnish to Gunnison County current certificates of such

insurance to Gunnison County no later than June 1, 2016.

Nothing in this Agreement, including but not limited to the required or the
existence of the insurance required hereunder is or shall be deemed a waiver by






the Chamber or Gunnison County of any defense or claim of sovereign immunity,

nor a waiver of any other provision of law relating to the liability of governmental

units or the limits thereof.

This provision 4.c. shall survive any termination or expiration of this Agreement
with respect to any liability, injury or damage caused or occurring prior to such
termination.

d. Chamber shall be responsible for, and shall promptly pay to Gunnison County,
all reasonable costs to repair any damage to County Road 12 caused by Chamber's
use of the Property under this Agreement.

e. Chamber will need to keep emergency access routes open during the closure.

f. Should any damage happen to adjacent fences or guard rail, Chamber will be
responsible for fixing the damage and/or paying for the repair of the damages
depending on severity and complexity of the damage.

. NON-WAIVER

No covenant or condition of this Agreement may be waived except by the written
consent of the parties hereto. Forbearance or indulgence by either party in any regard
whatsoever shall not constitute a waiver of the term or condition to be performed by
the other party to which the same may apply, and, until complete performance of said
term or condition, the parties shall be entitled to invoke any remedy available under
this Agreement or by law or in equity despite said forbearance or indulgence.

. NOTICES
Service of all notices under this Agreement shall be sufficient if sent via hand delivery
or certified registered mail as follows:

Chamber:
Crested Butte / Mt. Crested Butte Chamber of Commerce
c/o Fat Tire Bike Week Committee 601 Elk Avenue
Crested Butte, CO 81224

Gunnison County:
Board of County Commissioners of
the County of Gunnison, Colorado
c/o Matthew Birnie, County Manager
200 East Virginia
Gunnison, CO 81230

. SEVERABILITY

In the event any term, condition or provision contained in this Agreement is held by any
court of competent jurisdiction to be invalid, the invalidity of such term, condition or
provision shall in no way affect any other covenant, condition or provision herein
contained. Provided, however, that if the invalidity of such term, condition or provision
causes material prejudice to either party hereto with respect to its respective rights and
obligations contained in the remaining valid portions of this Agreement, than at the
option of such party, this Agreement may be declared to be terminated.





8. GOVERNING LAW - BINDING AGREEMENT
This Agreement shall be deemed to have been made in and be construed in
accordance with the laws of the State of Colorado and be binding upon the parties
hereto, their successors and assigns.

9. ENTIRE AGREEMENT
This instrument constitutes the entire Agreement between Gunnison County and
Chamber, and it shall not be amended, altered, or changed except by a written
agreement signed by the parties hereto.

10. VENUE
Venue for any and all legal actions regarding this Agreement shall lie in the District
Court in and for the County of Gunnison and State of Colorado.

IN WITNESS WHEREOF, the parties hereto have set their hand and seals on the day and
year first set forth above.

CRESTED BUTTE/MT. CRESTED BUTTE CHAMBER OF COMMERCE

By:

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

ATTEST:

Deputy County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Addendum to the Development Improvements Agreement
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: BOCC and Verzuh Ranch, Inc.

Term Begins: Term Ends: Grant Contract #:

Summary:

Attached please find the Addendum and Exhibit to the DIA for Shady Island Subdivision. The Developer has requested an extension of th
comnbletion date to Mav 3. 2019. Resoliition 2014-13 had nrovided an extension of the final nlan annlication to Mav 3. 2017. Annroval is ¢

Fiscal Impact:

Submitted by: Office of the County Attorney Submitter's Email Address: 'magruder@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: @ Required O Not Required
Comments:
ok - gs
Discharge Date: 4/24/2017 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY1\gstuhr
Yes O No @

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYLimbirnie Discharge Date: 4/24/2017
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 5 minutes

Agenda Date: 5/2/2017

Revised April 2015





ADDENDUM TO THE
DEVELOPMENT IMPROVEMENTS AGREEMENT
FOR SHADY ISLAND SUBDIVISION

THIS ADDENDUM TO THE DEVELOPMENT IMPROVEMENTS AGREEMENT FOR
SHADY ISLAND SUBDIVISION (“Addendum”) modifies that certain Development
Improvements Agreement by and between the Board of County Commissioners of the
County of Gunnison, Colorado and Verzuh Ranch, Inc., a Colorado corporation, which
was recorded in the records of the Office of the Clerk and Recorder of Gunnison County,
Colorado on May 6, 2011, bearing Reception No: 605475.

The Development Improvements Agreement was entered into pursuant to the approval
of Land Use Change Permit No: 2005-73 regarding the subdivision of a 10.36 acre parcel
into sixteen single family residential lots and a 4.74 acre common open space area known
as Shady Island Subdivision which is located within SW1/4ANE1/4 and the NW1/4NE1/4,
Section 24, Township 50 North, Range 1 West, N.M.P.M.

The Development Improvements Agreement is hereby modified as follows:

A. Work Completion Date. Relevant to paragraphs 3 and 6 of the Development
Improvements Agreement, the current work completion date and certification of
completion for the construction of Improvements identified in paragraph 7 of the
Development Improvements Agreement was May 3, 2016. The work completion
and certificate of completion dates are hereby extended to May 3, 2019.

B. Revised Cost Estimate. The previous cost estimate identified in paragraph 7.3
of the Development Improvements Agreement and attached as Exhibit “B” is
hereby replaced with the cost estimate prepared by SGM titled: Shady Island
Opinion of Probable Construction Cost Development Improvement Agreement
Revised March 15, 2017, attached hereto and incorporated herein by reference as
Exhibit “A”.

The current security retained pursuant to the Development Improvements Agreement is
Tract 1, Block 70 and Tract 2, Block 70, Verzuh Ranch Annexation as identified in the
Second Modification to Real Estate Mortgage which was recorded in the records of the
Office of the Clerk and Recorder for Gunnison County, Colorado on June 21, 2016,
bearing Reception No: 640065.

This Addendum shall have no effect unless and until the plat titled: Final Plat Shady Island
NE Y4, Section 24, T 50 N, R 1 W of the NMPM Gunnison County, Colorado, created by
Schmueser Gordon Meyer, dated March 25, 2008, is recorded in the records of the Office
of the Clerk and Recorder of Gunnison County, Colorado by no later than May 3, 2017.

Further, this Addendum shall not be effective until it is recorded in the records of the Office
of the Clerk and Recorder of Gunnison County, Colorado.

1





Except as modified herein, the terms and conditions of the Development Improvements
Agreement are hereby reaffirmed and ratified.

APPROVED this 2" day of May, 2017.
BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Phil Chamberland, Chairperson

ATTEST:

Deputy County Clerk
VERZUH RANCH, INC.
a Colorado coporation

By:

Billy Joe Lacy, President

STATE OF COLORADO )
)SS.
County of Gunnison )

The foregoing instrument was acknowledged before me this ___day of :
2017, by Billy Joe Lacy, President of Verzuh Ranch, Inc., a Colorado corporation.

Witness my hand and seal.
My commission expires:

Notary Public
Address:





Rachel Magruder March 15, 2017
Gunnison County Attorneys’ Office

200 East Virginia

Gunnison, CO 81320

RE:  Shady Island Subdivision, Development Improvement Agreement
Land Use Change Permit No: 2005-73

Dear Rachel,

Included with this letter you will find an engineer’s opinion of probable cost for the Shady Island
development project located just north of Gunnison off Highway 135. The opinion of cost we provided
covers the same scope of work as described in the Development Improvements Agreement between
Verzuh Ranch, Inc. and Gunnison Counly, recorded at reception number 605475, Our opinion of cost only
includes construction costs and does not include engineering or project management related costs.

This estimate was prepared at the request of Mr. Bill Lacy, President of Verzuh Ranch, Inc. On behalf of

Mr. Lacy, we would also like to request an extension to complete the improvements until November 01,
2019,

Respectfully submitted,

Geraid F. Burgess, P.E.
SGM Inc.

ce! 8ill Lacy

Attachments:
Opinion of Cost 3/15/17

-

103 Wesi Temichi Avenue, Suite A | Gunnison, CO 31230 | 970,641 52355

EXHBIT A





Opinion of probable construction cost
Development Improvement Agreement
Revised March 15, 2017

1 522 cYy FiLL MATERIAL $8.00 $4,176.00
2 2,318 8Y 3 ASPHALT $13.50 $31,293.00
3 2,318 sy 6" BASE MATERIAL $6.35 $14,719.30
4 89 LF 19"X30" HERCP, IN PLACE $30.00 $2,670.00
5 176 LF 18" ADS, IN PLACE $27.00 $4,752.00
8 300 L.F 12" RCP, iN PLACE $24.25 $7,275.00
7 2 EA STREET NAME SIGNS $250.00 $500.00

8 2 EA STOP SIGNS $250.00 $500.00
9 1 LS BRIDGE (40' S3PAC TRUSS) $90,600.00 $90,000.00
10 1 L8 ABUTMENTS, WINWALLS, & FOOTINGS $56,000.00 $56,000.00
11 1,273 LF 8" PVC SEWER MAIN, IN PLACE $30.00 $38,190.00
12 16 EA 4" PVC SEWER SERVICE, iN PLACE $800.00 $14,400.00
13 8 EA MANHOLES, 4' DIA 8" IN AVE. DEPTH $2,200.00 £13,200.00
14 2 EA WELL PUMP ASSEME}LY $2,000.00 $4,000.00
15 440 LF RAW WATER SUPPLY PIPING $15.00 $6,600.00
16 192 SF WATER TREATMENT PLANT BUILDING $150.0C $28,800.00
17 1 LS WATER TREATMENT PLANT TREATMENT PROCESS $165,000.00 $165,000.00
18 1 LS WATER TREATMENT PLANT BAG FILTRATION $15,000.0C $15,000.00
19 1 LS WATER TREATMENT PLANT HYDRANT AND CISTERN $12,000.00 $12,000.00
20 1,187 LF WATER MAIN 4" HDPE $26.00 $30,862.00
21 16 EA WATER SERVICE 1" HRPE $550.00 $8,800.00
22 2 EA YARD HYDRANT $1,500.00 $3,000.00
23 3,058 LLF SILT FENCE $1.16 $3,516.70
24 614 SY ERQOSION CONTROL BLANKET $4.50 $2,763.00
25 125 5Y VEHICLE TRACKING PAD $8.25 $1,031.25
26 1 LS INSTALL GAS MAIN SYSTEM (ATMOS ENERGY) $18,500.00 $18,500.00
27 1 LS GUNNISON COUNTY REA - Electric Service $17,250.00 $17,250.00
28 2 LS ENTRY FEATURE $6,000.00 $12,000.00
29 766 LF PEDESTRIAN TRAIL - 68 WIDE CRUSHER FINES $15.60 $11,4%0.00






ENGINEERS OPINION OF COST (continued)

30 586 LF WORM FENCE &' $12.00 $7,032.00
k3 28 EA DECIDUOUS TREE, 2.5" CAL $500.00 $14,000.00
32 8 EA ORNAMENTAL TREE $400.00 $3,200.00
33 8 EA EVERGREEN TREE &' $500.00 $4,000.00
34 62 EA SHRUB - 5 GAL CONTAINER $40.00 $2,480.00
35 26 EA BOULDERS - 5'X3'X18" $250.00 $6,600.00
36 12 AC SEEDING & MULCHING OF DISTURBED AREAS $3,500.00 $4,200.00
37 1 LS TELEPHONE - MATERIALS AND INSTALLATION $3,600.00 $3,500.00

Total Opinion of Cost

$663,200,.25






S Dominguez Gunnison County, CO
6
7/8/2014 11:10:53 AM ’ Page217g\?§

447 R 0.00 D 0.00

UOERA0 O OO OB

BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY
RESOLUTION NO.\%, SERIES 2014

A RESOLUTION APPROVING ONE THREE YEAR EXTENSION OF THE FINAL PLAN OF
LAND USE CHANGE APPLICATION
NO. 2005-73 A LAND USE CHANGE PERMIT FOR VERZUH RANCH INC. FOR THE
SHADY ISLAND SUBDIVISION

WHEREAS, Verzuh Ranch, Inc. has applied for a Gunnison County Land Use Change Permit to
subdivide a 11.74-acre parcel into sixteen single-family residential lots and common open space
area of 4.74 acres on a parcel legally described as the NE %, Section 24, Township 50 North, Range
1 West, N.M.P.M.; and .

WHEREAS, after a review of the application and all information, documentation and testimony
related to it, the Gunnison County Planning Commission did, on April 4, 2008 forward to the Board
of County Commissioners a Recommendation of approval of the Preliminary Plan application with
certain Findings and Conditions and whereas on April 15, 2008 the Board of County Commissioners
did approve with certain Findings and Conditions the Shady island Preliminary Plan;

WHEREAS, the Board approved the Final Plan of Land Use Change application No. 2005-73 on
May 20, 2008, which was recorded in the office of the Gunnison County Clerk and Recorder on May
21, 2008 at Reception No. 584019; and

WHEREAS, the Board and Verzuh Ranch, Inc. entered into that certain Settlement Agreement on
May 3, 2011 which satisfies certain conditions of the aforementioned approval and contemplates the
re-approval of said land use change; and

WHEREAS, the Board reapproved the Final Plan of Land Use Change Application No. 2005-73 on
May 3, 2011 which was recorded in the Office of the Gunnison County Clerk and Recorder on May
6, 2011 at Reception No. 605473; and

WHEREAS, Section 1-104: G.3. Extension of a Land Use Change Permit for a Major Impact Project
at Least Three Months Before End of Permit Term identifies specific criteria for which the Board shall
determine compliance by the applicant;

FINDINGS:

1.. The applicant requested an.extension of the Land Use Change permit for a Major Impact
project on January 31, 2014 in compliance with Section 1-104: G.3 at least three, but no
more than six months before the permit expires. The current permit expires May 3, 2011.

2. The Board conducted a public hearing on April 1, 2014. One letter was received from Gary
Suva stating his opposition to the extension request. No additional public comments were
received:orally or in.writing.

3. Verzuh Ranch, Inc. has demonstrated compliance with Section 1-104: G.3

a. A public benefit will be obtained or no public detriment will occur. As part of the
settlement agreement in 2011, Verzuh Ranch, Inc. granted a sewer easement to the
County to connect the Cline’s Homesites to central sewer service. Multiple-individual
sewage disposal systems were eliminated as a result of the easement and sewer

connection. No public detriment or harm will result from the proposed three-year
1
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extension. The subject parcel is currently vacant and the plat has not been recorded;
no lots have been sold and therefore no residents are relying on infrastructure or
improvements from the developer.

b. Size of project and economic conditions. The applicant has indicated that the slow
rate of economic recovery is essential to the request for an extension. There will be
approximately sixteen single-family residential lots for sale, each approximately one-
quarter acre in size. Current market conditions (home sales and prices in the area)
indicate that the applicant would not be able to recover his costs or break even at this
time, thus necessitating an extension of the permit approval. Given the current
economic conditions, the project is not economically viable at this time.

c. Compliance to date with conditions of original permit. The applicant has complied
with all conditions of the initial approval and re-approval that required performance
before the extension was requested.

d. Progress in pursuing completion of development. The applicant has made progress
in pursuing the development to date, including obtaining other necessary permits and
the applicant has expended time and financial resources in pursuit of the completion
of the development. The applicant has entered into agreement with the County for
the sewer easement which will serve the Shady Island Subdivision along with the
Cline's Homesites. The applicant has incurred the costs associated with applying for
an extension of the permit approval. The applicant has also secured the necessary
water rights to supply water to the subdivision. The applicant has also demonstrated
extenuating economic circumstances that have impacted the complete progress of
the development.

e. Benefits received by Counly. As part of the settlement agreement in 2011 the
applicant agreed to grant a sewer easement to Gunnison County so that Cline's
Homesites may be served by central sewer service. The County also holds security
relative to the Development Improvements Agreement.

f. Needs of applicant and County. The needs of the applicant, relative to current market
and economic conditions will be served by granting the extension. This will allow the
applicant to have additional time for economic and market conditions to improve
before developing and selling the parcels. The needs of the County will not be harmed
by extension of the permit approval.

g. No conflict between development and Regulations. There is no conflict between the
development as originally approved and the Land Use Resolution or other applicable
regulations:

h. Changes in circumstances. There have been no substantial changes to the
neighborhood land uses that have or would create a substantial conflict. The
character of the neighborhood is unchanged from 2008.

i.- “Proposed - changes 'in development. There are no proposed changes in the
development of Shady Istand Subdivision.

j- Taxes to be paid. The taxes for 2013 have been paid by the applicant.

4. The findings and conditions set forth in “Resolution Reapproving the Final Plan of Land Use
Change Application No. 2005-73, A Land Use Change Permit for Verzuh Ranch, Inc. For the
Shady Island Subdivision,” except as modified or otherwise set forth in that certain Settlement
Agreement between the Board and Verzuh Ranch, Inc. dated May 3, 2011 are incorporated
herein.

CONDITIONS:

1.. As per Section 1-104: G.5., no more than one three-year extension of any Land Use Change
‘ 2
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permit shall be granted. The Board issued a re-approval of the Shady Island Subdivision in May
2011 which allows the applicant to apply for this one extension. No additional extensions shall
be granted.

2. This extension shall grant a vested right associated with the proposed development for an
additional three years.

3. The findings and conditions set forth in “Resolution Reapproving the Final Plan of Land Use
Change Application No. 2005-73, A Land Use Change Permit for Verzuh Ranch, Inc. For the
Shady Island Subdivision,” except as modified or otherwise set forth in that certain Settlement
Agreement between the Board and Verzuh Ranch, Inc. dated May 3, 2011 are incorporated
herein.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison
County, Colorado, that the Final Plan for Land Use Change application No. 2005-73 is hereby
approved and extended through May 3, 2017; and

WHEREAS, THIS APPROVAL is affected noting that decision documentation includes, but is not
limited to the application and the entire Community Development Department Land Use Change
permit application file (LUC-05-00073) relative to this application. This extension is founded on
each individual finding and requirement except as modified or otherwise set forth in that certain
Settlement Agreement between the Board and Verzuh Ranch, Inc. dated May 3, 2011. Shouild the
applicant successfully challenge any such finding or requirement, this approval is null and void.

THIS RESOLUTION AND THE APPROVAL GRANTED HEREBY shall not be effective unless and
until a copy is recorded in the Office of the Clerk and Recorder of Gunnison County.

seconded by

. Phl! Chamberland
Chalrperson Commlssmner

ATTEST:

s oA
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