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GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION MEETING NOTICE

DATE: Tuesday, March 14, 2017

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue
Gunnison, CO 81230

8:30 am . Gunnison County Boards and Commissions Vacancies

8:35 . Sage Grouse Review Fees

8:55 . Gunnison Valley Regional Housing Authority Strategic Planning and Funding Options

9:25 . Visitor; Vince Rogalski; Transportation Issues Update

9:45 . Break

10:00 . Service Plan Revisions; East River Regional Sanitation District, Skyland Metropolitan District
10:30 . Draft Gunnison County Strategic Plan Revisions

. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




GUNNISON SAGE-GROUSE
REVIEW FEES

STAFF RESOURCE ALLOCATION

- COST ANALYSIS
2017






Staff Resource Allocation

* Currently, there is no fee for Sage-grouse reviews.

* Community Develolpment contracts with NRCS, for sage-grouse
reviews by their Wildlife Biologist, at a cost to the taxpayer.

* All permits within sage-grouse occupied habitat are reviewed by
NRCS for potential impacts to sage-grouse.

* Pre-application reviews are optional, but still incur a cost for review.

* The County wishes to recoup the cost of NRCS/County staff time for
Sage-grouse reviews.
* GStaff estimated the review time required for Sage-grouse reviews.

* The estimates are conservative, based upon a minimum
allocation of County resources.

. Sage—]grouse reviews involve the following Community
Development staff:

Administrative Assistant

Assistant Director






Administrative Assistant

Assistant Director
NRCS Wildlife Biologist - contract

to the nearest dollar)

Staff - Hourly Labor Rate*

$35.00/
$46.00/

Or.
Or.

$50.00/

*(Hourly Labor Cost 2017 - provided by Human Resources, rounded

Or.





Types of review:

Desk Review - assessment performed in
office by NRCS Wildlife Biologist

Onsite, with CPW consultation - higher
level onsite assessment performed by NRCS
Wildlife Biologist, with consultation with
representatives from CPW, which typically
includes terrestrial wildlife biologist,
wildlife managers, and County staff
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Staff Resource Allocation

Staff Time:
Administrative Assistant: .25 hour
NRCS Wildlife Biologist: 1 hour

!,o' Y

Admin Assistant - intake; create file, scan documents; forward to
NRCS

NRCS Wildlife Biologist - review of location, potential impacts,
determination of whether to require onsite consultation,
preparation of report
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Staff Cost:
Administrative Asst. .25 hour x $35.00= $ 8.75
NRCS Wildlife Biologist 1 hour x $50.00 = $50.00

Total $58.75






Onsite Consultation
Staff - Resource Allocation

Staff Resource:
Administrative Assistant: .25 hour

Assistant Director 2 -4 hours
NRCS Wildlife Biologist: 2 -4 hours

Admin Assistant - intake; create file, scan documents; forward to
NRCS

NRCS Wildlife Biologist - prep for onsite review, coordination
of onsite, attend onsite, consultation with CPW Staff, preparation
of report

Assistant Director- attend site visit, provide land use regulation
consultation





1tation

Staff Cost Allocatlon

Staff Cost:

Administrative Asst. .25 hour x $35.00=$ 8.75

Assistant Director 2 hours x $46.00 = $ 92.00

NRCS Wildlife Biologist 2 hours x $50.00 = $100.00
Total $200.75

NRCS estimated an average of 2 hours for onsite review.

Plus vehicle mileage cost - varies depending upon location, usually
within 15 miles of Gunnison






Desk Review $ 58.75
Onsite Consultation $ 200.75

'54' S e ey
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In 2016 there were 9 site visits and 55 desk reviews. NRCS billed
Gunnison County $5,575.38 for those reviews. The above

projections are short ($5037.95) of covering the NRCS cost—likely
due to fluctuations in time for reviews. These fees only cover the
cost of reviews and mileage and do not cover the cost of NRCS
billed time for the Sage-grouse Strategic Committee ($800 in 2016).






SAGE-GROUSE REVIEW FEES

Recommended Fees:

Desk Review $ 65.00
Onsite Consultation Review $225.00

(Based on 2016 reviews total revenue would be $5,600)





BROOKE VASQUEZ - NRCS BILLING BREAKDOWN - 2016

MONTH SAGE-GROUSE REVIEWS STRATEGIC COMMITTEE MILEAGE TOTAL
January 0 0

February 0 0

March 0 0

April 325 0 325
May 1175 100 1275
June 1175 75 1250
July 1100 25 25.38 1150.38
August 350 225 525
September 225 250 475
October 450 0 450
November 675 50 725
December 75 75 150
TOTALS 5550 800 25.38 6325.38
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February 28", 2017
MEMORANDUM

TO: PAULA SWENSON

FR:  MAGELLAN STRATEGIES

RE:  PROPOSAL OF SERVICES FOR GUNNISON VALLEY REGIONAL HOUSING
AUTHORITY

Overview

This brief memorandum details a month-by-month proposal of services to be provided by
Magellan Strategies to the Gunnison Valley Regional Housing Authority, anticipating a
ballot initiative for November 2017.

March 2017
250-300n benchmark survey among likely November 2017 voters in Gunnison County.

Cost - $8,000-$10,000.

April-June 2017

Monthly consulting fee for assistance in education campaign, including copy and design
of postcards and informational materials as well as mail pieces to targeted voter
households, as determined by the results of the survey. Each mailing itself would cost
somewhere around $4,500-$5,000 depending on the size of the universe, but that would
be paid to the design firm/mail house. For the Gunnison Valley RTA campaign, we used
Cold Spark Media out of Pittsburgh, a firm that we highly recommend and use for our
other campaigns. During this three-month period, you would want to send at least one,
maybe two mail pieces depending on the budget.

Cost - $2,000/month, $6,000 total

July 2017

250-300n “brushfire” survey among likely November 2017 voters in Gunnison County.
This survey would be much shorter than the benchmark survey from March, and would
be primarily used to gauge support for the ballot language.

Cost - $5,000-$7,000






August-October 2017

Reduced campaign-consulting fee to assist with draft radio scripts, design of a logo and
newspaper ads, as well as design of another mail piece aimed at persuading voters to
support the campaign. The fee is reduced at this point because as the official campaign
begins in August, we would pass off a lot of the day-to-day tasks to someone on the
ground who would manage the campaign. For the Gunnison Valley RTA campaign,
Molly Mugglestone and Mary Burt filled this role.

Cost - $500/month, $1,500 total

Total Cost for Services Provided by Magellan Strategies: $24,500. This assumes the high
end of projected survey costs, and so the actual amount may fall below $24,500.

Magellan Strategies | 1685 Boxelder St. Suite 300 | Louisville, CO
www.MagellanStrategies.com | (303) 861-8585






Gunnison Valley Regional Housing Authority Strategic Plan

Final and Adopted March 8, 2017

The Gunnison County Housing Authority was created in 1982 by the Gunnison County Commissioners to
improve housing conditions for low and moderate income households in Gunnison County. By 1998 the
municipalities of Crested Butte, Gunnison and Mt. Crested Butte entered into an IGA with Gunnison
County to become members to jointly work on housing efforts valley wide. In 2012 the County and
municipalities created the Gunnison Valley Regional Housing Authority (GVRHA) to strengthen the
governance, structure, and funding of housing efforts and to achieve greater transparency, efficiency,
and regional solutions.

The Gunnison Valley Regional Housing Authority’s MISSION is to advocate, promote, plan and

provide the long-term supply of desirable and affordable housing in Gunnison County to maintain a well-
rounded community.

In 2016, the member partners of the GVRHA embarked on a Housing Needs Assessment to inform them
of the need of workforce housing in the Gunnison Valley. The assessment identified the need of 900
additional housing units by the end of 2020. This plan outlines the goals and results needed to obtain

those units.

Strategic Priorities

1. Role of the GVRHA and Single/Unified Housing Vision
2. Public/Private Collaboration
3. Funding

4. Regional Housing Solutions

Strategic Priority #1: The Role of the GVRHA and Single/Unified Housing Vision

The GVRHA will be a 1-stop shop for affordable housing projects and information as evidenced by:
1. Being the central repository of housing information
2. Qualifying applicants for housing programs and projects
3. Advocating for funding and community support
4. Prioritizing a pipeline of projects and programs and facilitation of the projects

5. Facilitating programs such as: first time homebuyer assistance classes, energy efficiency
home audits, and others as deemed appropriate

6. Participating in programs to help owners and landlords to improve quality of existing homes
7. Working with service providers to create/acquire housing for those essential employees

8. Assisting jurisdictions with updating and/or creating best policy practices for the creation of
permanent affordable housing





The following results will solidify the GVRHA’s role in the valley:

Strategic Result #1: Member Commitment

By July 1, 2017, execute a 5-year funding commitment of equal amounts from the jurisdictional
members’ subject to annual appropriations.

Strategic Result #2: Amended Bylaws and structure

By November 1, 2017, the GVRHA bylaws and IGA will be amended to accommodate any revised
governance model necessary to accomplish the strategic plan.

Strategic Result #3: Work Plan

By July 1, 2017 and by November 1° of subsequent years, GVRHA will develop and publish the
following year’s work plan consistent with the affordable housing strategies.

Strategic Priority #2: Public/Private Collaboration

The GVRHA understands and embraces the need to work collaboratively with the private sector
development community to ensure the workforce housing units identified in the housing needs
assessment are constructed in a timely manner to address the ever-growing need in the valley.
The GVRHA and its member partners additionally understand that the expertise of the private
sector in the planning and construction of the units is essential and not obtainable from the
public sector.

Strategic Result #1: Development Environment

The GVRHA and its member partners will work continually to create a development

environment that encourages the construction of additional free market workforce housing
units, as defined by the 2016 Gunnison Valley Housing Needs Assessment, by December 31,
2020, while maintaining the character of the built environment unique to each jurisdiction.

Strategic Result #2: Collaboration

85% of the 400 additional permanently affordable housing units that the GVRHA will participate
in creating by December 31, 2020 will be built through public/private collaboration.

Strategic Priority #3: Funding

To be able to address the affordable housing needs in the valley, the GVRHA must obtain
continuous and sustainable funding to complete housing projects and to grow and sustain
operations. It is estimated that the creation of 400 additional affordable units will equate to $80





million in new housing assets. To be able to leverage and partner in the funding these projects,
approximately an additional $1.5 million annually in public funding is needed.

Strategic Result #1: Additional Funding

By December of 2017, the GVRHA will, by developing one or more taxing mechanism(s), secure
up to $1.5 million in annual public funding for permanently affordable regional housing.

Strategic Result #2: Sustainable Operations

By December 31, 2020, 50% of the GVRHA operational expenses will be covered by revenues
generated by operational income with the balance being contributed by housing authority
members.

Strategic Priority #4: Housing Solutions

The Housing Needs Assessment dated November 2016 identifies the new housing units needed
in the community and the number of inadequate housing units currently part of the housing
stock in the valley. While we agree, and embrace our differences valley wide and understand
solutions will vary throughout, the members are united in our resolve to find solutions.

Strategic Result #1: New Units

By December 31, 2020, there will be 400 additional permanently affordable housing units in the
Gunnison Valley, as identified in the 2016 Gunnison Valley Housing Needs Assessment.

Strategic Result #2: Member Commitment

By July 1, 2017, each regional housing authority member will have committed to a housing goal
contributing to the 400 additional units.

Strategic Result #3: Pipeline of Projects

By June 1, 2017, a pipeline of housing projects throughout the valley will be identified based on
the owner/rental and AMI mix prescribed in the housing needs assessment.

Strategic Result #4: Quality Housing

By December 31, 2020, 50% of the identified substandard housing units will have received
energy assessments and will have been offered identified strategies to improve the quality of
the home.





		Magellan Strategies.pdf

		Gunnison Valley Regional Housing Authority Strategic Plan.pdf
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Region 3

COLORADO

Department of Transportation

Region 3 has requested funds from the National Highway Freight Program Funding

(NHFP)
TPR Project Project Description NHFP
Name Request
Amount
Grand Valley |I-70: Reconstruction with realignment of curves and $ 3.00M
Palisade to | other safety improvements.
Debeque
Intermountain | I-70 West: | Completion of NEPA and preliminary $ 7.00M
Vail Pass engineering for permanent water quality
Auxiliary features and recommended third lane (both
Lanes and | directions) to increase safety and mobility.
Wildlife Installation of permanent water quality
Overpass | features, relocation of bike path, and
completion of three miles of roadway widening.
Northwest SH 13 Rio | Reconstruction of NHS and high volume truck $13.00M
Blanco route to add shoulders, and game fence. There
2 South are two final projects in this corridor.
Gunnison US 50: Reconstruction and widening of existing $ 4.00M
Valley Little Blue | roadway template to meet current geometric
Canyon design standards and improve roadside safety,
drainage and access along the
corridor. Addition of passing lanes and
mitigation of geohazard land-slide within the
project limits. Can be implemented in phases.
MP (123-128).
Region wide | Region 3 I- | Truck parking locations along I-70 through the | $ 2.70M
70 Truck I-70 Mountain Corridor

Parking






AY

Region 2

COLORADO

Department of Transportation

Region 3 identified strategic projects for $4 million in design funds to get them ready

by:

TPR Project Funding request Readiness Level

Intermountain | I 70 West Vail Pass $500k 30% Design by 2019
Safety Improvements
(21685)

Intermountain | I 70 Dowd Junction $200k Advertisement 2017
Interchange PE :
(15637)

Intermountain | SH 9 Frisco Main $500k Advertisement 2018
Street to Iron Springs
(21778)

Intermountain | I 70 Glenwood $200k 30% Design by 2019
Canyon Structure Rail
Repair (17258)

Intermountain | I 70 Garfield County | $800k 30% Design by 2019
Interchange - New
Castle (21611)

Grand Valley 1 70 Palisade Curves | $750k 30% Design by 2019

MPO (20924),

Grand Valley—tS6-and 22RD $500k Advertisement 2018

MPO (19771) -

Gunnison Valley | US 550 Corridor $200k 30% Design by 2019
Study

Northwest US 40 Passing Lanes | $350k Advertisement 2018
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US 50 Blue Creek Reconstruction; 19495

Cost: $12.3 mitlion

Contractor: SEMA Construction

Resident Engineer: Raelene Shelly 970-683-6420, cell 970-596-1554
Work: Installation of coupled shear piles (complete), roadway reconstruction (2017
activity)

Improvements on: 2 centerline miles, landslide area

Average Annual Daily Traffic: 3528

Project Benefits: Landslide mitigation, improved safety

Work Hours/Impacts: TBD

Duration: May 2016 to September 2017

Project Information Line: 844-281-4473

PIM: Ali Stahlwood/Smith Environmental

County: Gunnison

US 50 Blue Mesa Resurfacing; 20801

Cost: TBD

Contractor: TBD

Resident Engineer: Raelene Shelly 970-683-6420, cell 970-596-1554

Work: Resurfacing existing pavement, repair of bridge decks over the Blue Mesa Reservoir
and Lake Fork (MM 132.72 and 136.19). The work consists of resurfacing which includes
cold-in-place recycle (CIP), hot mix asphalt overlay (HMA), bridge deck rehabilitation,
and epoxy pavement marking.

Improvements on: 12 centerline miles; 2 bridges

Average Annual Daily Traffic: 2,800

Project Benefits: Improved riding surface

Work Hours/Impacts: TBD

Duration: April 2017 to October 2017

Project Information Line:

PIM: TBD

County: Gunnison

R3 Montrose Signal Replacement Project; 20565

Cost: $1.4M

Contractor:CS Construction, Inc.

Resident Engineer: Andi Staley (970) 683-6278, (cell) (303) 304-4116

Work: Traffic Signal Replacement

Annual Daily Traffic: 22,000

Project Benefits: Replace existing traffic signal equipment with newer equipment to
minimize maintenance and lengthen the life expectancy for structural elements and
infrastructure.

Work Hours/Impacts: M-F, 7am to 7 pm primarily with shoulder and right turn lane
closures. Locations include US 50 (Townsend Ave) / La Salle Rd, US 550 (Townsend Ave) /
S 7th St, and US 550 (Townsend Ave) / S 12th St-Columbia Wy.

Duration: May 2, 2016 to October 2016

Project Hotline:TBD

Project Email:TBD

County: Montrose
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CURRENT CY 17 PROJECTS

SH 62 Ridgway Street Improvements- 19411

Budget: $13,791,257

(CDOT: $10,494,509) (Ridgway:
$2,796,748)

Funding Type: RAMP

Awarded: American Civil Constructors

This RAMP partnership with the Town of
Ridgway has two major components: The
reconstruction and/or surface treatment of
targeted segments of State Highway 62 and
the Town of Ridgway enhancement project.
The focus for SH 62, from the Uncompahgre
River to Amelia Street, is to add a center
turn lane along with curb, gutter, storm - = =
drainage improvements and utility relocations. Sidewalks, crosswalks, ADA ramps and
bike lanes will be added along with signing and striping improvements. The Town of
Ridgway will see the reconstruction of Cora Street, pedestrian ramps, lighting, traffic
calming and streetscape features. Parking lots, on-street parking, irrigation and
landscaping will be improved in accordance with the Town’s approved streetscape plan.
Progress currently includes much of the Town work being completed, the majority of SH
62 storm sewer installed with some of SH 62 paving, curb, gutter and sidewalk
completed. This project has been in winter shutdown since December with expected
completion in late fall 2017. '

CDOT PROJECT STATUS UPDATE 1|Page
GVTPR- March 2017





SH 90 Bridge Replacement K-01-C — 20817

Budget: $6.5M Design and Construction
Funding Type: Bridge Enterprise
Awarded: SEMA Construction

This project will replace an original steel though-truss
bridge that was damaged early in 2014 and forced to
close. A temporary structure has been put in place
until this project can be constructed. SEMA
Construction of Denver was awarded the contract to
dismantle the old truss bridge and replace it with a
new pre-cast concrete structure. The new bridge will
provide several improvements for the driving public
including wider and higher clearance for oversized
vehicles. Completion expected in late summer of 2017.

SH 145 Chipseal MP 59.41 to 71.24 - 20170

Budget: $1.4 Million
Funding Type: Surface Treatment
Awarded: Elam Construction

This preventative maintenance project will improve the §
surface condition of SH 145 from MP 59.41 to 71.24.
The project will consist of a double chip seal and will
add years of service life to the roadway. Construction
to begin spring of 2017.

SH 145 Wall Failure MP 76.05 - 20456

Budget: $2.3 Million
Funding Type: Walls
Awarded: Myers and Sons Construction

This project will replace a retaining wall west of Deep
Creek with a micropile MSE Reinforced wall. The older
wall was compromised in recent mudslides that
crossed SH 145. Anticipated construction slated for
spring 2017.

CDOT PROJECT STATUS UPDATE
GVTPR- March 2017






UPCOMING PROJECTS

SH 145 Passing Lanes at Deep Creek- 20600

Budget: $7.1 Million
Funding Type: RPP, FSA, SUR
Ad Date: November 2018

The project is located on SH 145 at Deep Creek. The scope of work includes an uphill
passing lane with associated widening, improved chain up area, intersection
improvements at llium Road, drainage improvements and possible
consolidation/elimination of access points to improve safety. Surface treatment will
extend from lllium Rd toward Placerville with extents determined by available funding.
Project was discussed/scoped with County and County will continue to be part of project
development. This project is scheduled for construction in 2019.

US 550 Ouray to Ridgway- 20121

Budget: $ 5.0 million for Construction
Funding Type: SUR, RPP, FSA, HSIP
Ad Date: November 2018

The project is located on US 550 from Ouray to Ridgway (MP 94-103.6). The scope of
work includes an HMA leveling course and overlay with a 1 mile section to include
shoulder widening between MP 98 and MP 99. This project is scheduled for
construction in 2019.

R5 Region Wide Striping and Rumble Strips - 21743
Budget: $1.6 million

Funding Type: Safety

Ad Date: April 2017

This project will take place on US 550 in Montrose and Ouray counties. Centerline
rumble strips will be added at targeted locations aimed at reducing motorists crossing
into oncoming traffic. This project also consists of striping with high build water-based
paint. Work to begin in fall 2017.

CDOT PROJECT STATUS UPDATE 3IPage
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US 550 Riverside Snowshed Lighting- 20799

Budget: $400,000
Funding Type: Tunnel Asset
Ad Date: June 2017

This project will upgrade the existing lighting and
controls to energy-saving LED light. The existing
snowshed lighting was sub-par. The improvement
will create safer and more visible conditions for
motorists traveling through this shed. Construction
to start in summer 2018.

US 550 Lighted Chain-Up Station and VMS Board- 20894

Budget: TBD
Funding Type: TBD
Ad Date: TBD

This project will take place on US 550 on the south base of Red Mountain Pass. The
project will establish a designated chain-up station with adequate lighting and space for
trucks to pull over and for truck drivers to chain up their tires safely. Currently, there is
no established US 550 chain-up location, resulting in trucks chaining-up in an ad-hoc
fashion wherever they find space. This project will improve safety for truck drivers and
other motorists on the road.

CDOT PROJECT STATUS UPDATE 4|Page
GVTPR- March 2017
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4201 E. Arkansas Ave., Rm. 227
Denver, CO 80222

DATE: March 15, 2017

TO: Transportation Commission

FROM: Mark Imhoff, Director - Division of Transit & Rail
SUBJECT: Update on Section 5311 Program Funds

Purpose
The purpose of this memo is to describe the recommended methodology that CDOT will use to distribute the FTA

Section 5311 program operating funds to rural transit providers for CY 2018.

Action
March Workshop in preparation for an April resolution to approve the recommended FTA Section 5311 operating
funds distribution methodology for CY 2018.

Background
Section 5311 funds are an important source of funds allocated, currently, to thirty rural general public transportation

agencies across the state. The funds are used primarily for annual transit operations, and limited capital projects.
In response to an increasing demand for federal operating funds, CDOT staff formed a 5311 Subcommittee of the
Transit & Rail Advisory Committee (TRAC) in October 2016 to assist in creating a new methodology for distributing
Section 5311 operating funds. The Subcommittee consists of ten members from around the state and is chaired by
the co-executive director of the Colorado Association of Transit Agencies (CASTA); roster provided in Attachment A.

CDOT staff and the Subcommittee have reached consensus on how to distribute the 5311 operating funds for CY
2018. The new methodology meets the policy guidelines established by CDOT, and reviewed with the TC at the
September Transit Overview Workshop: 1) fair and equitable; 2) available to all eligible providers; 3) stable; 4)
transparent; and 5) performance based. CDOT needs to have the new funding distribution methodology finalized to
ensure local agency contract execution by January 1, 2018: call for projects; application period; review evaluate
and award; contract preparation and execution.

Details
The recommended methodology is detailed below:

s Categorize Agencies by Size: CDOT will use a categorization framework as a way to determine appropriate
levels of funding for each type of agency. Each agency will be assigned to one of five categories (see table
below) based on a combination of four factors: vehicle miles, vehicle hours, ridership, and budget size of
agency.

e Percentage of Budget: Each category will be assigned a budget factor which is multiplied by the operating
budget of each agency within the category to determine the grant level. The table below shows the five
categories and their associated budget factors. As shown in the table, agencies in the Very Small category
will receive a grant equal to 50 percent of their operating budget, while agencies in the Very Large category
will receive a grant equal to 4 percent of their budget.

4201 E. Arkansas Avenue, Room 227, Denver, CO 80222-3406 P4303-757-9646 www.codot.gov | ‘ .
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Category Budget Factor
Very Small 50%
Small 1%
Medium 22%
Large 15%
Very Large 4%

e CDOT will identify several agencies that will be “held harmless” and not be negatively affected by changing
funding levels. These agencies serve areas with a high level of low-income population or other extenuating
circumstances such as very low levels of service and covering a large area. Because they are so small, these
accommodations have little effect on other agencies.

e Transition Plan: Transit agencies that will be affected by the new methodology have requested several
years to adjust to the new funding levels associated with the methodology. This applies to all agencies,
regardless of whether their funding levels will go up or down. The consensus of the Subcommittee is to
incorporate a transition plan that will phase in the funding changes over five years.

The new methodology reflects the guiding principles identified at the outset of the effort. CDOT staff, CASTA and
the Subcommittee believe the methodology to be fair and equitable, the budget factors can be adjusted to reflect
new transit agencies or changing levels of federal funding, the new methodology is simple and provides transparency
in making grants, and the new methodotogy will provide a stable funding base for all agencies. The Subcommittee
struggled to identify performance measures that could be fairly applied to all agencies. An extensive evaluation was
performed with the conclusion that all agencies receiving funds exhibit good performance, and adding additional
performance measures complicated the methodology with minimal or no impact on the funding distribution. CDOT
will continue to expect good performance from its grant partners and will provide technical assistance to agencies
not meeting a certain level of productivity or efficiency. CDOT staff will continue to examine refinements to the
methodology as future planning efforts identify opportunities to include performance measures.

The Subcommittee will continue to meet over the summer to monitor the process, and to address a few outstanding
items needed to confirm (or modify) the distribution methodology for future years. The Subcommittee will also
evaluate the distribution methodology of a companion program, FTA Section 5310, which provides transportation
services for seniors and individuals with disabilities. Section 5310 is primarily a capital program with an established
distribution methodology, however, it is a companion program to 5311 and deserves a fresh assessment, including
the interface with the 5311 program.

Next Steps
e Present distribution methodology to the TRAC and seek their recommendation - March 17.

e Present distribution methodology to the STAC and seek their recommendation - March 24.

e Recommended distribution methodology approval by TC - April 20; (discussion at T&l Committee Quarterly
meeting if desired).

e CDOT to release CY 2018 FTA Section 5311 Operating Call for Projects - late April.

e Subcommittee to meet over the summer to address outstanding items. Any material modifications or
additions will come back to the TC for consideration.

e Execute contracts for CY 2018 operations.

Attachment
Attachment A: TRAC Subcommittee Roster

-

4201 E. Arkansas Avenue, Room 227, Denver, CO 80222-3406 P§03-757-9646 www.codot.gov ' '





Attachment A: 5311 Distribution Methodology - TRAC Subcommittee Members

Ann Rajewski - Subcommittee Chair; TRAC Chair; and Co-Executive Director of the Colorado Association
of Transit Agencies (CASTA)

Will Jones - TRAC Member; CASTA Vice President; and Transit Manager for City of Greeley

Vince Rogalski - TRAC Member; and STAC Chair

Larry Worth - TRAC Member; Rural Transit Consultant (formerly Transportation Director for NECALG)
Amber Blake - CASTA President; and Director of Transportation and Sustainability for Durango City
Dan Blankenship - CEO, Roaring Fork Transportation Authority (Glenwood Springs)

Frank Bruno - CEQ, Via Mobility Services (Boulder)

Jonathan Flint - Transit Manager, Steamboat Springs Transit

Nate Vander Broek - Transit Director, South Central Council of Governments

Sarah Curtis - Executive Director, All Points Transit (Montrose)
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STAC Summary — February 24", 2017

Introductions & January Minutes — Vince Rogaiski (Statewide Transportation Advisory Committee [STAC]

Chair)

a) January 2017 STAC Minutes approved without changes.

Transportation Commission Report — Vince Rogalski (STAC Chair)

a) Central 70 meeting on March 3 regarding Request for Proposal — obtained Record of Decision and
project is moving forward.

b) C-470 - Discussed with Corridor Coalition and agreed upon allocation of RAMP funds originally
proposed for removal from the project.

c) Changeover to HOV 3+ has gone well due to good communications; however a bill is in legislature to
revert back to HOV 2+.

d) High Performance Transportation Enterprise (HPTE) was audited and the result was no findings.

e) Transportation Commission approved allocation of some Transportation Commission Contingency
Reserve Fund (TCCRF) funds: $20 million for project design, $20 million for asset management, $10
million for maintenance and resurfacing work, and $13.5 million for RoadX.

f)  Received positive feedback from TC and STAC members regarding the February STAC/TC lunch.

g) STAC Discussion: STAC members agreed with the assessment of the lunch with additional positive

comments. The TC Chair indicated plans to attend future Colorado Counties Incorporated (CCl} and
consider attending the Colorado Municipal League (CML) meetings. STAC members were impressed
with the level of candor and openness in lunch discussion.

TPR Reports — STAC Representatives
Federal and State Legislative Report — Ron Papsdorf (CDOT Office of Policy & Government Relations)

a)

b)

c)

d)

State: A number of bills were introduced:

i) SB 59 failed (would have not required turn signals in roundabouts).

ii) SB 73 failed (would have allowed for a rolling stop by bicyclists at stop signs and traffic lights).

iii) SB 27 passed out of committee with amendments (increases texting and driving fine from $50 to
$300) and will proceed.

iv) HB 1018 passed (extends voter approval window for Regional Transportation Authority (RTA) mill
levy increases by 10 years).

v) HB 1031 was sent to House appropriations (would require five regional CDOT meetings per year)

vi) SB 153 passed the Senate and is going to the House (would extend role of Southwest Chief
Commission to include high speed rail in the Front Range).

vii) HB 1553 was introduced (would prioritize two segments of |-25 for funding).

Funding: HB1171 is a new transbond proposal dedicating a new sales tax to a project list — Governor

has urged the legislature to have a solid proposal by March. Key legislators are expressing optimism in

finding a funding solution.

STAC Discussion: A STAC representative expressed concern with new funding proposals which would

divert funds from maintenance to other projects. Maintenance improvements are badly needed in

rural areas.

Federal:

i) Congress starting conversations regarding federal transportation infrastructure package.

i) Executive Director Bhatt and TC Commissioners Reiff and Zink to visit the American Association of
State Highway Transportation Officials (AASHTO) next week.

iii) Presidential Executive Order to allow for potential streamlining of environmental clearance for
projects may help with 1-25 and 1-70 projects.
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5)

6)

7)

iv) President to address infrastructure needs in his address scheduled to occur next week.

Central 70 Update — Tony DeVito (I-70 Central Project Manager)

a)
b}
¢)

d)

Record of Decision released in January 2017 and the total project cost will be $1.2 billion.
Employing a Design-Build-Finance-Operate-Maintain (DBFOM) model with a 30-year contract.
Schedule: Final RFP to be released in March 2017; developer selection to occur in summer 2017;
financial/commercial close in late 2017; and construction to begin in early 2018.

STAC Discussion: STAC representatives confirmed that the new lane will be an express toll lane.
Project segments will open to the public as they are completed.

FY 17-18 Budget Update — Maria Sobota (CDOT Division of Accounting & Finance)

a)

b)

An overview of what was approved in terms of TCCRF funding was provided. Spending from the TCCRF
approved included: $20 million for project design, $20 million for asset management, $10 million for
maintenance and resurfacing work, $13.5 million for RoadX, and $200,000 for the a strategic
communications initiative.

FY 17-18 Budget to be submitted to the TC in March 2017 for adoption, prior to the Governor signing
in April 2017.

STAC Discussion: STAC representatives discussed the distribution of maintenance funding from the
TCCRF and the status of the Division of Aeronautics. The Chief engineer explained the TCCRF funds
are a statewide request, but noted Kyle Lester, CDOT Director of Highway Maintenance, may have
more information regarding regional distribution. The Division of Aeronautics is back on track with
grant funding and being cautious, building a reserve fund for grants.

Alternative Fuels Program — Mike King (CDOT Multimodal Planning Branch), Wes Maurer (Colorado Energy
Office} and Steve McCannon (Regional Air Quality Council)

a)

e)

f)

g)
h)

An update was provided on the status several aligned alternative fuel programs, partnerships between
CDQT, Colorado Energy Office (CEQ), and Regional Air Quality Council (RAQC) including the Alt Fuels
Colorado Program, and Charge Ahead Colorado Program, Alternative fuel corridor designations, a
partnership with the National Renewable Energy Laboratory (NREL) to analyze electric vehicle (EV)
charging locations, and status of the Volkswagen (VW) settlement.

NREL, in partnership with CEQ, RAQC, and CDOT, is helping evaluate alternative fuel station locations
with their BLAST-V model. A report will be released in April/May 2017. Other partners are City and
County of Denver, Southwest Energy Efficiency Project (SWEEP) and a company named BCS.

The group will return to STAC in future months for more specific input on these programs.

Recognized the STAC Subcommittee that is working to provide input on these programs — members
include: Barbara Kirkmeyer, Elise Jones, Norm Steen, Thad Noll, and Terri Blackmore.

Alt Fuels Colorado has $32 million for stations and vehicles {class 2-8 original equipment manufacturer
[OEM], compressed natural gas [CNG], CNG bi-fuel, electric and propane). Approximately half of the
funds have been awarded.

Latest technology allows EV charging stations to fully charge vehicles in 20 minutes; concept is to have
amenities available to clientele charging vehicles.

Tri-state effort to address EV range anxiety is taking place between Colorado, Nevada and Utah.

A group of STAC members (with CDOT, CEG, and RAQC) helped with Alt Fuel Corridor designation {15
corridors that were tiered) and were recognized for their participation in the submittal process to
FHWA. [-25, 1-70 and I-76 are now recognized as national Alternative Fuel Corridors in Colorado.

I-70 is designated as an EV, CNG and hydrogen alternative fuels corridor; map of Alt Fuel corridors
designates corridors by tier — dotted lines are tier 2, and solid lines tier 1, with fuel types designated
by color. The corridors that were designated nationally are highlighted.
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The VW Settlement lead agency for Colorado is the Colorado Department of Public Health and

Environment (CDPHE) and they are still taking comments at cdphe.commentsapcd @state.co.us

i) Colorado is anticipated to receive $S68 million from VW settlement with 15% required to go to
infrastructure.

ii) Still need to develop a program for VW settlement funding applications; applications are planned
to be solicited by CDPHE in summer 2017.

iii) A Colorado beneficiary mitigation plan is to be developed to formally request the VW Settlement
funds for the state in fall 2017.

STAC Discussion: Some STAC members raised concerns over areas with non-attainment being selected

for funds over areas with a high percentage of alternative fuel vehicles registered in their area. It was

explained that registered alt fuel vehicles in a given area will receive consideration. Team members

were recognized and thanked for their participation in the At Fuel Corridors submittal that was only

provided a month turnaround time.

National Highway Freight Program — Debra Perkins-Smith (CDOT Division of Transportation Development)

a)

f)

Much discussion on this subject and feedback obtained regarding this program; currently CDOT is only
evaluating the first two years of this program that will provide $35 million for freight projects from
FHWA.

STAC requested, at the last meeting, Freight Advisory Council (FAC) input on this program.

The FAC Steering Committee (a subgroup of the FAC) met last week to review principles for project
selection and a list of candidate freight projects for the first two years of funding.

A FAC/STAC member explained that the group was looking for projects that show a direct freight
aspect and focused on projects that these funds could leverage rather than replacing other funding
types.

Will return at next STAC meeting with a recommended funding scenario, prior to Transportation
Commission review.

STAC Discussion: STAC representatives confirmed that the input is from the FAC Steering Committee
at this point and not the full FAC. Will eventually take this information to the full FAC for
consideration.

Traffic Incident Management — Ryan Rice (Division of Transportation Management and Operations) and
Tim Keeton (Colorado State Patrol)

a)

b)

c)

d)

f)

Traffic Incident Management (TIM} aligns multiple emergency response agencies (tow, CDOT,
ambulance, fire, etc.) to work together to get injured to emergency care, and to remove debris and
vehicles from crashes off the road as quickly as possible to keep traffic moving. The quicker traffic
returns to normal the lower the probability of a secondary crash occurring.

Situational awareness is taken into account via communication protocols between emergency
responder agencies and team members.

“Move It” is a law to clear roads of crashes as quickly as possible; working with insurance companies
and need to communicate this more with the public at large.

Teams, Standing Program Management Teams (SPMTs), are formed to respond to incidents by
corridor — eventually want to see this statewide — covers only 20% of the state currently.

FHWA provides TIM training to emergency responders; over 20% of responders in Coelorado have
received this training.

CDOT Division of Transportation Management and Operations obtained a PlanWorks grant from
FHWA to integrate into the planning process, and collaborated with NHSTA and FHWA to deliver a
“Move Over” event.
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A 2017 Colorado TIM survey to assess the current state of agency readiness, partnerships and TIM
adoptions is being sent out today to local Colorado agencies.

Role of STAC is to encourage agencies to: participate in the 2017 survey, participate on SPMTs, and
encourage everyone to promote responder safety — comply with the “Move Over” and “Move it” laws.
STAC Discussion: STAC members discussed need for physical improvements — shoulders for
emergency responders — and stressed these need to be considered too. TIM is not just for
highways/interstates, but could be applied across the state. In addition, how the TIMs survey will be
distributed was explained. CDOT will use existing local agency distribution list, Local Technical
Assistance Program (LTAP) and American Public Works Association lists. STAC was requested to
provide any contacts to CDOT they see as important regarding participation in the TIM survey.

10) Bicycle and Pedestrian Update — Ken Brubaker (CDOT Multimodal Planning Branch)

a)

Postponed until next month (March 2017)

11) CDOT Rest Area Plan — Marissa Gaughan (CDOT Multimodal Planning Branch)

a)
b)
c)

d)

A full update will be presented next month, due to this meeting’s time constraints

A working group for this project will be formed to help develop a vision for this Rest Area Plan study.
STAC members were requested to contact Marissa if they have interest in participating on the work
group.

It is anticipated the first work group meeting will occur by the end of March 2017 and work through
policy guidance by mid-summer 2017.

12) Other Business — Vince Rogalski (STAC Chair)

a)

CDOT has developed a draft CDOT Planning Manual that talks about the planning process, funding,
and project selection. It’s a great overview and you should be receiving it within the next month or so.

13) STAC Adjourns
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Colorado Road Usage Charge

What is a Road Usage Charge (RUC)?

Assesses charges based on vehicle miles traveled
+ Treats roads like utilities (pay for what you use)

History of RUC in Colorado

Colarado is exploring a numbei of ways to have sustainabie
funding for roads. The timeline below si

« RUCIs a!so kn(_)wn as Mileage-based User Fee (MBUF) Colorado legisfature last concept of RUC 1n Colorado Has prog
and Vehicle Miles Traveled (VMT) Fee raised the gas tax in 1991
Efﬁé?ﬁ;g?iiarsot:é(swmh Is the main source of 1 8 4 C Governor Bill Ritter appoints
Federal the Transportation Finance and
. Implementation panel to study
What IS the prOblem transportation infrastructure needs
. i Gas tax does not change and funding sources
with the current funding with the price of gas
Colorado Transportation Financeand
mOdeI? Implementation panel recommends

Increased Vehicle Fuel Efficiency

New fuel economy standards mandate that new vehicles in 2016 have an average fuel
economy of 35.5 mpg and by 2025 that standard increases to 54.4 mpg. In addition to these
new standards, alternative fuel vehicles are becoming more prevalent. Alternative fuel
vehicles include full electric, hybrid, compressed natural gas, liquid natural gas, and propane.
All of which pay little or no gas tax. Since the current funding model relies on fuel consumed,
these new standards and alternative fuel vehicles result in less money to fix the roads.

Declining Purchasing Power

Currently, Colorado transportation revenues come from a 22¢ per gallon tax on gasoline. This
is a fixed amount that does not fluctuate with the price of gas (indexing). The gas tax rate was
last raised in 1991. $1.00 in 2016 is worth approximately 57% less than in 1991,

Increase in Population

Vehicle miles traveled is the metric used to gauge the number of vehicles on the road and
how many miles they are traveling. As the numoer of people in the state increases, so does
the number of vehicle miles traveled as well as wear and tear on our roads. However, with
increased vehicle fuel efficiency, less gas is being purchased therefore, the revenue is going
down.

How will RUC address the funding problem?

RUC charges drivers for what they use versus the gas tax which currently charges more for

less fuel efficient vehicles and charges nothing for alternative fuel vehicles. Under a road usage

charge, all types of vehicles pay an equal amount for the same miles traveled, which captures
revenue not currently being collected under the gas tax.
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exploring {among others) a Vehicle Miles
Traveled (VMT) fee, also known as Road
Usage Charging (RUC)

Colorado Mileage-based User Fee
(MBUF) study engaged the public to
identify strategies in developing potential
MBUF options for Colorado

CDOT becomes a member of the Western
Road Usage Charge Consortium (RUC
West). RUC West gathers state DOTs to
collaboratively tesearch RUC systems,
feasibility, and policy development.

CDOT submitted an internal research
proposal to test the viability of a RUC
systemn in an operational environment

Colorado Road Usage Charge Pilot Project

ROAD USAGE CHARGE PAID
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Early Fall Late Fall
2016 2016
Recruit Select
Participants Participants

CDOT RUC Pilot Program Goals

1. Demonstrate an operational RUC;

2. Identify and evaluate issues;

3. Test the feasibility of various mileage reporting options; and
4. Solicit feedback and ideas.

Colorado RUC Pilot Program
(RUCPP)

4-month statewide pilot (December 2016 - April 2017) evaluating
RUC for passenger vehicles

« 100 participants consisting of legislators, transportation leaders/
officials, media, and general public

«  Participant mix will include geographic (urban/rural) and vehicle
(MPG) stratification

«  Afinal report will summarize the findings of the pilot, lessons
learned, and identify future recommendaticns

How does RUC work?

Account Manager sends a mock
invoice to the participant for

the mileage charge less any
gas tax paid at the pump a

Participants choose how
they report mileage

PARTICIPANT

o Vehicle owner simulates
payment for RUC as

reflected in the invoice

.y

/ ACCOUNT

Early 2017
Monthly
Invoices Begin

Spring 2017
End Pilot

Mileage Reporting Options
Participants will be provided their choice of mileage reporting options. Some of

these options include a mileage reporting device to be installed in the vehicle
and one option provides the no technology choice involving self-reporting.

@ Odometer Reading
Participants who select this option will report
their vehicle’s odometer reading via the

account management website or mobile app

@ Non-GPS-Enabled Mileage—— >
Reporting Device

Participants who select this option will receive

a device to plug into their vehicle; this method

uses a non-GPS device which counts distance

traveled and gasoline consumed, but does not

assess location

© GPS-Enabled Mileage Reporting
Device

Participants who select this option will receive

a device to plug into their vehicle; this method

uses location-based data to calculate total

miles driven with differentiation between

in-state and out-of-state roads

Participant

e

Account
Manager

Account Manager sends
informational reports to the
Research Project team (for
detailed report information
see FAQs)

L L

CDOT

MANAGER

For more information please visit ruc.codot.gov

December 2016 STAC Packet Page Ag

Road Usage Charge
Pilot Program
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ACCELERATING TECHNOLOGY

CDOT, through its RoadX program, has developed a long-term partnership with
Panasonic to establish the foundation for self-driving cars in Colorado. Panasonic’s
efforts will initially focus on transforming vehicles traveling on the I-70 Mountain
Corridor into “connected vehicles” that send and receive information about road
conditions — traffic delays, icy conditions and crashes — from other vehicles,
CDOT systems and sensors installed along the roadway. Panasonic is supporting the
RoadX program in two major areas:

Creating one centralized system - a Statewide Data Determining the best way to communicate
Ecosystem - that collects, consolidates and validates all information with drivers, and eventually directly to
sources of data related to vehicles and road conditions self-driving cars. Panasonic is leading the effort to test

(i.e., data directly from vehicle computers, CDOT the use of Dedicated Short-Range Communications
systems, roadway sensors, navigational apps, etc.). (DSRC). Think of DSRC as an incredibly fast, highly secure
Once collected, within the blink of an eye, the data can Wi-Fi network for communication between vehicles and
be shared with drivers traveling |-70, or eventually sensors installed along the roadway. Eventually, when the
self-driving cars. car just feet in front of you suddenly brakes, your car
will immediately brake with it to avoid a crash — DSRC
ﬂ technology can react faster than any human ever could.

This effort is initially focused on deploying DSRC
technology on the 1-70 Mountain Corridor as part of the

DATA Smart 70 project. CDOT is also evaluating the use of
ECOSYSTEM cellular networks (i.e., smartphones) with a different
RoadX partner, but all data and communications will

eventually be fully integrated into the Data Ecosystem
being developed by Panasonic.

If data is used for an automotive function, such as THE ULTIMATE GOAL IS TO ESTABLISH A
navigation or self-driving technologies, it must be highly COMMUNICATION SYSTEM THAT IS ACCURATE
validated and accurate because failures could cause ENOUGH AND FAST ENOUGH TO BE USED BY

e Tl .
crashes, injurlegiand gyenideaths SELF-DRIVING CARS, CREATING A COLORADO
THAT’S FREE OF CRASHES, INJURIES AND DELAYS.
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ACCELERATING TECHNOLOGY

The National Highway Traffic Safety Administration By providing real-time information directly to
(NHTSA) is lpoking to require th.e installat.ion of DSRC drivers, connected vehicles can prevent crashes,
technology in all passenger vehicles starting in 2021. improve safety, create more reliable travel times, and

The Panasonic partnership allows CDOT to harness this reduce stop-and-go traffic — all without the immense
new, highly accurate data to deliver a new level of cost of building additional lanes.
intelligence to Colorado’s transportation system.

STARTING IN 202 1

With the Data Ecosystem, CDOT will collect, own
and manage high quality, highly accurate data,
allowing the DOT to report roadway conditions,
predict future conditions and streamline operations

better than any other state. At full build-out, use of this technology could reduce

the number of crashes on Colorado roads by 12,000 per
year, and could eliminate or reduce the severity of up to
80 percent of non-impaired crashes.

¢ By 12,000 per vEAR

Panasonic is currently in the proccess of developing a detailed
schedule and work plan for the development of the Data
Ecosystem and deploying DSRC on the 1-70 Mountain Corridor.

Developing a test environment ! Installing roadside sensors " Equipping vehicles with Establishing Colorado as a
to demonstrate the " along I-70 to enable DSRC aftermarket DSRC systems testing ground for auto
communications technology « communications. to demonstrate the early manufacturers using DSRC
by summer of 2017, capabilities of the Data systems (in support of the
Ecosystem. _ NHTSA mandate).
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The goal of the Smart 25 project is to reduce
congestion along northbound [-25 between
RidgeGate Parkway and University Boulevard
without the cost of constructing additional
lanes. The project involves installing
vehicle detection devices in and along
ramps entering the highway that measure
the number of vehicles, their speed, and
the length of the line of cars waiting to

enter the highway. This information will be gathered
for ali 14 ramps along the corridor and be used to
control the timing of the lights that allow cars to
enter the highway. The project will use a computer
program developed in Australia to time the release
of cars onto the highway to reduce stop-and-go traffic.

. If congestion forms due to heavy traffic entering the
highway from 1-225, for example, this system would slow
the entrance of cars from the Belleview and Orchard
ramps so that cars can continue flowing smoothly through
the corridor without forming a bottleneck.

The system is also designed to prevent traffic from
on-ramps backing up onto local streets. This will be
done by increasing the number of cars allowed onto the
highway when necessary.

! This project will allow drivers to exchange a slight
increase in wait times at on-ramps for a shorter, faster
and more reliable trip along the corridor.
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Jvicroads  [SsWSP | B0

Reduce congestion between the southeast business Reduce transportation-related emissions.
corridor and downtown Denver, Colorado’s two largest
job centers, without the cost of major construction.

CRCL IR This system was developed and first implemented
SOUTHEAST BUSINESS CORRIDOR T DOWNTOWN DENVER by the Victoria State Department of Transportation
(VicRoads) in Melbourne, Australia and resulted in:

=5 15%1 10w

PER LANE VOLUMES | SPEED |

improve travel time reliability.

Reduce traffic-related crashes, fatalities and injuries.

310/ ¢ PREVENTING
‘) ° BACKUPS

All with minimal capital costs and no highway expansion.

'C o 7\
S h—
;--f—:'ll
" The Smart 25 project is currently Construction (e.g., restriping and minor pavement System operational Spring 2018.
in the design phase. widening) and installation of vehicle detection

devices to begin fall 2017.
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Hyperloop is a new way to move people and freight using a one-of-a-kind, linear-electric
motor to quickly accelerate and decelerate a levitated sled through a low-pressure tube.
This is similar to how roller coasters move cars at very high speeds, except the vacuum
environment created by a pressurized system limits the impacts of friction, allowing the
sleds to travel up to 700 mph. Imagine how a puck floats across an air hockey table. Now
imagine that kind of movement in a tube with sleds holding people and things moving
faster than any train and most planes — that’s Hyperloop.

The Rocky Mountain Hyperloop team — a partnership
between CDOT, AECOM, the cities of Denver and Greeley
and the Denver International Airport (DEN) — was
selected as one of 35 worldwide semifinalists to build a
40-mile Hyperloop system in Colorado.

The proposed route between DEN and Greeley was
chosen as Phase 1 of the project to connect the
region’s hub of transportation and commerce with the
fastest-growing areas of northern Colorado.

PROPOSED ROUTE - PHASE 1

Looking long-term, a comprehensive Hyperloop
system in Colorado is envisioned to link the Front
Range urban areas and the mountain recreation areas
to the west.

On May 11, 2016, Hyperloop One conducted its first
test on a 1.9-mile-long track in the Nevada Desert,
demonstrating that a lightweight aluminum sled could
accelerate to 116 mph in just 1.1 seconds.

D 115 T
MPH

" DENVER

THE RULE MIGH £§7Y

City of ﬂ

Greeley
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The Hyperloop would be four times faster than This would dramatically reduce emissions in the
high speed transit and 12 times faster than express region — the equivalent of taking more than 22,000
bus options studied for the I-25 corridor. The new cars off the road for one year — by providing options
technology would reshape travel patterns and provide for moving people and freight without vehicles.
transportation options for the fastest-growing areas in
Colorado.

The project will enhance the region’s economic
competitiveness by improving accessibility and
! ; connectivity between industries and the workforce.

EXPRESS BUS OPTIONS

.|Ite

HYPERLOOP
ONE’S GOAL COUNTRIES

The Rocky Mountain Was short-listed as one IS DEVELOP

Hyperloop team of the 35 worldwide ROUTES IN

submitted an application semifinalists

Now that the Rocky if Rocky Mountain Safety is the Rocky
Mountain Hyperloop team Hyperloop is selected, a Mountain Hyperloop

has been shortlisted (one public-private partnership team’s top priority. Prior
of 35 out of 2,600 will be established to to implementation, the
worldwide) the next steps implement and fund the team will develop a robust
will be for Hyperloop One to narrow that project. It is anticipated the project will safety and testing plan to ensure the
list down to 12 teams that will be asked = be funded from a variety of private, ¥ protection of any people or freight

to submit more details on their proposals. federal and state funding. Total cost of - moving through the system.

Three final teams will be selected by late the project still needs to be determined.

summer of 2017 to begin developing

full-fledged feasibility studies for their

projects.
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Summary of Current and Proposed Service Plans

Skyland Metropolitan District

Service Plan Content

Current Service Plan

Proposed Service Plan

Notes

Single family, duplex, multifamily, employee housing,
commercial, clubhouse/recreation center,

The proposed service plan does not provide for specific
land uses as that is not within the District's purview,

Land Uses lodge/convention center and 18 hole golf course however, the community consists of single family
residential, multi family residential, recreational and
limited commercial property

Acreage 586.3 acres 586.3 acres

Projected Build-Out

1987 or 1988 projected full build-out

Not projected but public improvements are substantially
complete

District is currently 49% built-out

Population Projection

2,309 people at build-out

1,527 people at build-out

Current population is 485 people and is estimated to be
509 units at build-out

Proposed Improvements

Roadways, drainage, water, sewer, electric, telephone,
cable television, 18 hole golf course, Lake Grant Dam,
equestrian paths, tennis courts, fire station and
maintenance shop

Future improvements are described in Exhibit D-2 of the
draft service plan

District was not given the power to install electric,
telephone or cable television but original service plan
describes how all would be constructed within District
road right-of-way

District Powers

Operation, maintenance and financings of roads,
drainage improvements, water and sewer lines,
recreational features, fire protection and mass
transportation

All those currently allowed under Title 32, including the
operation, maintenance and financing of roads, streets,
drainage, traffic and safety protection, parks and
recreation, sewer, water, transportation and mosquito
control

District does not provide fire service and receives fire
protection from the Crested Butte Fire Protection
District; District has not provided mass transportation
and does not desire to do so; District does not own or
operate the golf course

Proposed Debt Issuance

$10,000,000 was proposed to be issued in three
tranches

$12,000,000 or 30% of total assessed valuation whichever
is greater

Underwriters Discount

Proposed to be 3% but no more than 5%

Limited to 5% underwriting discount

Interest Rates

Proposed interest rate on debt of 12% but no more
than 15%

14% expected limitation

Assessed Valuation

At time of organization it was $7,055

In 2016 the AV was $23,539,870

Mill Levy

Projected to be 40.000 mills total for operations and
debt service

50.000 mills maximum for all purposes

In the proposed service plan this is Gallagherized to allow
for generation of the same revenue amount; the current
levy is 19.483 mills for operations and maintenace and
9.211 mills for debt service for a total levy of 28.694 mills
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l. INTRODUCTION

A. Purpose and Intent

The District is an independent unit of local government, separate and distinct
from the County, and, except as may otherwise be provided for by State or local law or this
Amended and Restated Service Plan, its activities are subject to review by the County only
insofar as they may deviate in a material matter from the requirements of this Amended and
Restated Service Plan. The District’s Original Service Plan was approved by the County in June,
1981. The circumstances under which the Original Service Plan was approved have changed
over the years and Colorado law has evolved with respect to special districts. For those reasons,
this Amended and Restated Service Plan has been approved to update the Original Service Plan
and provide a service plan that is consistent with the current status of the District and Colorado
law as it stands today. Water and Sanitation services and Roadways are available to ninety
percent (90%) of the District and Parks and Recreation facilities are substantially complete. This
Amended and Restated Service Plan shall provide for the ongoing administration, operation,
maintenance and construction of the Public Improvements.

B. Need for the District

At the time of the District’s organization, there were no other governmental
entities, including the County, located in the immediate vicinity of the District that considered it
desirable, feasible or practical to undertake the planning, design, acquisition, construction,
installation, relocation, redevelopment, or financing of the Public Improvements. Formation of
the District was therefore necessary in order for the Public Improvements required for the
Project. As described in the Original Service Plan, the Project was to be comprised of a “variety
of land uses proposed for the Skyland Subdivision including single family lots, duplex lots,
multifamily tracts, an employee housing tract, a small commercial area, a clubhouse — recreation
center, a lodge — convention center, and a complete eighteen hole golf course.”

As the Project has built-out, the projected development plans have been modified.
As of the date of this Amended and Restated Service Plan, approximately forty-nine percent
(49%) of the Project has been built-out. At full build-out, the Project will consist of 509 units,
covering an area of approximately 586.3 acres and is expected to have a population of
approximately 1,527 people. The Project is currently served by the Public Improvements
described in Exhibit D-1 of this Amended and Restated Service Plan. There is a continuing
need for the District to provide ongoing administration, operations and maintenance services
with respect to the Public Improvements.

C. Objective of the County Regarding this Amended and Restated Service Plan

The County’s objective in approving this Amended and Restated Service Plan is
to provide the District with the continued authority to implement the necessary planning, design,
acquisition, construction, installation, relocation and redevelopment actions with respect to the
Public Improvements. This Amended and Restated Service Plan also allows the District to
continue to administer, operate and maintain the Public Improvements in a manner that is
consistent with the current status of the Project and the Special District Act. The District shall
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continue to be permitted to rely on the proceeds of Debt it issues to finance the Public
Improvements. All Debt issued by the District is expected to be repaid from revenue generated
by ad valorem taxes, charges, fees and other revenue sources legally permissible under the
Special District Act. The ongoing administrative, operations and maintenance responsibilities of
the District shall also be supported by ad valorem taxes, charges, fees and other revenue sources
legally permissible under the Special District Act. The District shall determine, in its sole
discretion, how to utilize such revenue sources with respect to its Debt and any of its ongoing
administrative, operational or maintenance responsibilities.

1. DEFINITIONS

In this Amended and Restated Service Plan, the following terms shall have the meanings
indicated below, unless the context hereof clearly requires otherwise:

Amended and Restated Service Plan: means this service plan as approved by the Board of
County Commissioners.

Approved Development Plan: means a development plan or other process established by
the County for identifying, among other things, Public Improvements necessary for
facilitating development of property within the Service Area, as approved by the County.

Board: means the Skyland Metropolitan District Board of Directors.

Board of County Commissioners: means the Gunnison County Board of County
Commissioners.

Bond, Bonds or Debt: means bonds or other obligations for the payment of which the
District has promised to impose an ad valorem property tax mill levy and/or collect Fee
revenue.

County: means Gunnison County, Colorado.
District: means Skyland Metropolitan District.

District Boundaries: means the boundaries of the area described in the District Boundary
Map.

District Boundary Map: means the map attached hereto as Exhibit C, describing the
boundaries of the District.

External Financial Advisor: means a consultant that: (i) advises Colorado governmental
entities on matters relating to the issuance of securities by Colorado governmental
entities, including matters such as the pricing, sales and marketing of such securities and
the procuring of bond ratings, credit enhancement and insurance in respect of such
securities; (ii) shall be an underwriter, investment banker, or individual listed as a public
finance advisor in the Bond Buyer’s Municipal Market Place; and (iii) is not an officer or
employee of the District and has not been otherwise engaged to provide services in
connection with the transaction related to the applicable Debt.
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Fees: means any fee imposed by the District for services, programs or facilities provided
by the District, as described in Section V. below.

Financial Plan: means, for purposes of this Amended and Restated Service Plan, the
District’s 2015 audited financials, attached hereto as Exhibit E-1, the District’s adopted
2017 budget, attached hereto as Exhibit E-2, and the projected future public
improvement costs, attached hereto as Exhibit E-3.

General Obligation Bonds: means any general obligation Bonds and any general
obligation refunding Bonds issued by the District as Debt.

Maximum Mill Levy: means the maximum mill levy the District is permitted to impose
for payment of Debt or operations and maintenance costs, if any, as set forth in Section
VI.C. below.

Mosquito Control: means the design, financing, acquisition, installation, construction,
operation and maintenance of systems and methods for the elimination and control of
mosquitoes, rodents and other pests.

Original Service Plan: means that certain Service Plan for the District approved by the
Board of County Commissioners in June, 1981.

Parks and Recreation: means the design, financing, acquisition, installation, construction,
operation and maintenance of public parks and recreation facilities or programs,
including, without limitation, grading, soil preparation, sprinkler systems, playgrounds,
playfields, golf courses, boat launch areas and docks, biking, hiking and nature trails,
pedestrian and equestrian trails, pedestrian bridges, picnic areas, beaches, swimming pool
facilities, lakes, open spaces, common area landscaping and weed control, outdoor
lighting of all types, and other recreational facilities, together with all necessary,
incidental and appurtenant facilities, land and easements, and all necessary extensions of
and improvements to such facilities and systems within and without the boundaries of the
District. All recreation facilities will be available to all members of the public on similar
terms and conditions as applicable to in-District residents, at rates equivalent to in-
District resident rates, but taking into account the tax subsidy of such District residents.

Project: means the development or property commonly referred to as Skyland.

Public Improvements: means a part or all of the improvements authorized to be planned,
designed, acquired, constructed, installed, relocated, redeveloped, operated and
maintained and financed as generally described in the Special District Act, except as
specifically limited in Section V. below, to serve the current and future taxpayers and
inhabitants of the Service Area as determined by the Board.

Revenue Bonds: means any revenue Bonds and any revenue refunding Bonds issued by
the District as Debt.

Sanitation: means the design, financing, acquisition, installation, construction, operation
and maintenance of storm and sanitary sewer systems, including, without limitation,
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collection lines, lift stations, pump stations, lagoons, maintenance buildings, wastewater
treatment facilities, flood and surface drainage, related disposal works and facilities, and
solid waste disposal facilities or waste services, and all necessary equipment and
improvements, together with all necessary, incidental and appurtenant facilities, land,
water rights and easements, and all necessary extensions of and improvements to such
facilities and systems within and without the boundaries of the District.

Service Area: means the property depicted on the District Boundary Map and any
property subsequently included into the District after the approval of this Amended and
Restated Service Plan.

Service Plan Amendment: means an amendment to this Amended and Restated Service
Plan, as approved by the Board of County Commissioners.

Special District Act: means Section 32-1-101, et seq., of the Colorado Revised Statutes,
as amended from time-to-time.

State: means the State of Colorado.

Streets, Roadways and Drainage: means the design, financing, acquisition, installation,
construction, operation, and maintenance of arterial, collector and local streets and other
roadway improvements, including, without limitation, curbs, gutters, culverts, storm
sewers systems, including without limitation, lines, channels, detention ponds, flood and
surface drainage disposal works and facilities, retaining walls and appurtenances, and
other drainage facilities, as well as sidewalks, bridges, parking, paving, lighting, grading,
landscaping, entrance facilities, undergrounding of public utilities, and other street
improvements, together with all necessary, incidental and appurtenant facilities, land and
easements, and all necessary extensions of and improvements to such facilities and
systems within and without the boundaries of the District.

Taxable Property: means real or personal property within the Service Area subject to ad
valorem taxes imposed by the District.

Traffic and Safety Protection: means the design, financing, acquisition, installation,
construction, operation and maintenance of traffic and safety protection facilities and
services through traffic and safety controls and devices on all streets and roadways, as
well as other facilities and improvements, including, without limitation, street lighting
and signage, signalization at intersections, traffic, area identification, directional
assistance, and driver information signs, and security systems and services, together with
all necessary, incidental, and appurtenant facilities, land and easements, and all necessary
extensions of and improvements to such facilities and systems within and without the
boundaries of the District.

Transportation: means the design, financing, acquisition, installation, construction,
operation and maintenance of public transportation system improvements, including,
without limitation, infrastructure facilities (i.e., bus stops, parking areas) for
transportation equipment, bus systems, parking lots, structures, roofs, covers, and
facilities, together with all necessary incidental and appurtenant facilities, land and
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easements, and all necessary extensions of and improvements to such facilities and
systems within and without the boundaries of the District.

Water: means the design, financing, acquisition, installation, construction, operation and
maintenance of water systems, including, without limitation, water distribution and
transmission lines, hydrants, storage tanks, lakes and reservoirs, dams, water treatment,
transmission and distribution facilities, wells, irrigation systems and pumping facilities,
and all necessary equipment and improvements, together with all necessary, incidental
and appurtenant facilities, land, water rights and easements, and all necessary extensions
of and improvements to such facilities and systems within and without the boundaries of
the District.

I11.  BOUNDARIES

The area of the District Boundaries includes approximately five hundred and eighty-six
(586) acres. A legal description of the District Boundaries is attached hereto as Exhibit A. A
vicinity map is attached hereto as Exhibit B. A map of the District Boundaries is attached hereto
as Exhibit C. It is anticipated that the District’s boundaries may change from time-to-time as
they undergo inclusions and exclusions pursuant to Section 32-1-401, et seq., C.R.S., and Section
32-1-501, et seq., C.R.S.

IV. PROPOSED LAND USE/POPULATION PROJECTIONS/ASSESSED
VALUATION

The Service Area currently consists of approximately five hundred and eighty-six (586)
acres of residential and recreational land. The 2016 assessed valuation of the Service Area is
$23,539,870 for purposes of this Amended and Restated Service Plan and, at build out, is
expected to be sufficient to reasonably discharge the District’s Debt. The current population of
the District is 485 and at full build-out is estimated to be approximately 1,527.

Current and future development plans for the Project are consistent with the Approved
Development Plan and are not altered, in any way, by this Amended and Restated Service Plan.

V. DESCRIPTION OF PROPOSED POWERS, IMPROVEMENTS AND SERVICES

A. Powers of the District and Service Plan Amendment.

The District shall have the power and authority to provide the Public
Improvements and related operation and maintenance services within and without the boundaries
of the District as such power and authority is described in the Special District Act, and other
applicable statutes, common law and the Constitution, subject to the limitations set forth herein.
More specifically, the County authorizes the District to provide the following services and/or
facilities: Streets, Roadways and Drainage, Traffic and Safety Protection, Parks and Recreation,
Sanitation, Water, Transportation and Mosquito Control.

The District shall also have the power and authority to provide the design,
financing, acquisition, installation, construction, operation and maintenance of television relay
and translator systems and related electronic and cable facilities, subject to intergovernmental
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agreements with the County and any limitations in the Special District Act, together with all
necessary, incidental, and appurtenant facilities, land and easements, and all necessary
extensions of and improvements to such facilities and systems within and without the boundaries
of the District.

The District may also provide, finance and pay for other services and facilities
authorized under the Special District Act or by law if needed to serve the Project and not
otherwise provided or planned to be provided by the County or other governmental entity.

1. Operations and Maintenance of Public Improvements. The purpose of the
District is to plan for, design, acquire, construct, install, relocate, redevelop, finance, operate and
maintain the Public Improvements. The District shall be authorized to operate and maintain any
part or all of the Public Improvements unless the provision of such operation and maintenance is
allocated to another public entity pursuant to an intergovernmental agreement.

2. Construction Standards Limitation. The District will ensure that the
Public Improvements are designed and constructed in accordance with the standards and
specifications of the County and of other governmental entities having proper jurisdiction.

3. Privately Placed Debt Limitation. Prior to the issuance of any privately
placed Debt, the District shall obtain the certification of an External Financial Advisor
substantially as follows:

We are [I am] an External Financial Advisor within the meaning of
the District’s Service Plan.

We [I] certify that (1) the net effective interest rate (calculated as
defined in Section 32-1-103(12), C.R.S.) to be borne by [insert the
designation of the Debt] does not exceed a reasonable current [tax-
exempt] [taxable] interest rate, using criteria deemed appropriate
by us [me] and based upon our [my] analysis of comparable high
yield securities; and (2) the structure of [insert designation of the
Debt], including maturities and early redemption provisions, is
reasonable considering the financial circumstances of the District.

4. Total Debt Issuance Limitation. The District shall not issue Debt in
excess of twelve million dollars ($12,000,000) or an amount equal to thirty percent (30%) of the
District’s assessed valuation at the time of issuance, whichever is greater, except as specifically
permitted under Section V1 (A) hereof.

5. Imposition of Fees. The District may impose and collect Fees as a source
of revenue for repayment of Debt, capital costs, and/or for operations and maintenance.

6. Bankruptcy Limitation. All of the limitations contained in this Amended
and Restated Service Plan, including, but not limited to, those pertaining to the Maximum Mill
Levy, Maximum Mill Levy Imposition Term and the Fees have been established under the
authority of the County to approve the Amended and Restated Service Plan with conditions
pursuant to Section 32-1-203, C.R.S. It is expressly intended that such limitations:
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@) Shall not be subject to set-aside for any reason or by any court of
competent jurisdiction, absent a Service Plan Amendment; and

(b) Are, together with all other requirements of Colorado law,
included in the “political or governmental powers” reserved to the State under the U.S.
Bankruptcy Code (11 U.S.C.) Section 903, and are also included in the “regulatory or electoral
approval necessary under applicable nonbankruptcy law” as required for confirmation of a
Chapter 9 Bankruptcy Plan under Bankruptcy Code Section 943(b)(6).

Any Debt, issued with a pledge or which results in a pledge, that exceeds the Maximum
Mill Levy and the Maximum Mill Levy Imposition Term, shall be deemed a material
modification of this Amended and Restated Service Plan pursuant to Section 32-1-207, C.R.S.
and shall not be an authorized issuance of Debt unless and until such material modification has
been approved by the County as part of a Service Plan Amendment.

7. Eminent Domain. The District shall have the powers of eminent domain
and dominant eminent domain and shall be permitted to exercise such powers in accordance with
Section 32-1-1004(4), C.R.S.

8. Service Plan Amendment Requirement. This Amended and Restated
Service Plan has been designed with sufficient flexibility to enable the District to provide
required services and facilities under evolving circumstances without the need for numerous
amendments. Actions of the District which violate the limitations set forth in Section V. or
Section VI. shall be deemed to be material modifications to this Amended and Restated Service
Plan and the County shall be entitled to all remedies available under State and local law to enjoin
such actions of the District.

B. Current and Future Public Improvements.

The District shall have authority to provide for the planning, design, acquisition,
construction, installation, relocation, redevelopment, operation, maintenance and financing of the
Public Improvements within and without the boundaries of the District, as may be more
specifically defined in an Approved Development Plan. A summary of the existing Public
Improvements as well as possible future Public Improvements, which may be planned for,
designed, acquired, constructed, installed, relocated, redeveloped, operated, maintained or
financed can be found in Exhibits D-1 and D-2.

All of the Public Improvements have been or will be designed in such a way as to
assure that the Public Improvements standards will be compatible with those of the County and
shall be in accordance with the requirements of the Approved Development Plan. All
construction cost estimates are based on the assumption that construction conforms to applicable
local, State or Federal requirements.

VI. EINANCIAL PLAN

A. General.





The District shall be authorized to provide for the planning, design, acquisition,
construction, installation, relocation and/or redevelopment of the Public Improvements from its
revenues, grant funding and donations, and by and through the proceeds of Debt to be issued by
the District. The Financial Plan for the District provides an overview of the District’s current
finances and illustrates the Debt that has previously been issued by the District and is currently
outstanding. Any Debt issued in the future must, at the time of issuance, be able to be
reasonably paid by the District imposing the Maximum Mill Levy within the Maximum Mill
Levy Imposition Term and by use of other revenues derived by the imposition of Fees, rates,
tolls or charges and other legally available revenues. The Financial Plan is an overview of
existing Debt and future Debt may need to be issued to finance future Public Improvements. The
total Debt that the District shall be permitted to issue shall not exceed twelve million dollars
($12,000,000) or an amount equal to thirty percent (30%) of the District’s assessed valuation at
the time of issuance, whichever is greater, and shall be permitted to be issued on a schedule and
in such year or years as the District determines in its sole discretion. All Bonds and other Debt
issued by the District may be payable from any and all legally available revenues of the District,
including general ad valorem taxes and Fees to be imposed upon all Taxable Property. The
District may also rely upon various other revenue sources authorized by law, including grants
and donations. These will include the power to assess Fees, rates, tolls, penalties, or charges as
provided in Section 32-1-1001(1), C.R.S., as amended from time-to-time. The District shall be
permitted to request an increase in the Debt limitations contemplated herein by way of an
administrative approval process with the County. Under no circumstances shall an
administratively approved change in the Debt limitation be considered a material modification of
this Service Plan.

B. Maximum Voted Interest Rate and Maximum Underwriting Discount.

The interest rate on any Debt is expected to be the market rate at the time the Debt
is issued. In the event of a default, the proposed maximum interest rate on any Debt is not
expected to exceed fourteen percent (14%). The proposed maximum underwriting discount will
be five percent (5%). Debt, when issued, will comply with all relevant requirements of this
Amended and Restated Service Plan, State law and Federal law as then applicable to the issuance
of public securities.

C. Maximum Mill Levy.

The “Maximum Mill Levy” shall be the maximum mill levy a District iS
permitted to impose upon the Taxable Property for payment of Debt and any operations and
maintenance costs, regardless of statutory changes to Section 32-1-1101, et seq., C.R.S., shall be
fifty (50.000) mills; provided, however, that if the ratio of actual valuation to assessed valuation
for residential real property (as of 2003) is changed pursuant to Article X, section 3(1)(b) of the
Colorado Constitution and legislation implementing such constitutional provision, the Maximum
Mill Levy will be increased or decreased (as to all Taxable Property) to reflect such changes so
that, to the extent possible, the actual tax revenues generated by the mill levy, as adjusted, are
neither diminished nor enhanced as a result of such changes (Gallagher adjustment).

To the extent that the District is composed of one or more subdistricts, as
permitted under Section 32-1-1101, C.R.S., the term “District” as used herein shall be deemed to
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refer to the District and to each such subdistrict separately, so that each of the subdistricts shall
be treated as a separate, independent district for purposes of the application of this definition.

D. Debt Repayment Sources.

The District may impose a mill levy on Taxable Property as a primary source of
revenue for repayment of debt service and for operations and maintenance. The District may
also rely upon various other revenue sources authorized by law. At the District’s discretion,
these may include the power to assess Fees, rates, tolls, penalties, or charges as provided in
Section 32-1-1001(1), C.R.S., as amended from time-to-time. In no event shall the debt service
mill levy in the District exceed the Maximum Mill Levy.

E. Security for Debt.

The District shall not pledge any revenue or property of the County as security for
the indebtedness set forth in this Amended and Restated Service Plan. Approval of this
Amended and Restated Service Plan shall not be construed as a guarantee by the County of
payment of any of the District’s obligations; nor shall anything in this Amended and Restated
Service Plan be construed so as to create any responsibility or liability on the part of the County
in the event of default by the District in the payment of any such obligation.

F. TABOR Compliance.

The District will comply with the provisions of TABOR and may operate an
enterprise fund in accordance with TABOR. In the discretion of the Board, the District may set
up other qualifying entities to manage, fund, construct and operate facilities, services, and
programs. To the extent allowed by law, any entity created by the District will remain under the
control of the District’s Board.

G. District Operating Costs.

Section 32-1-202(2)(f), C.R.S. requires a general description of estimated costs of
acquiring land, engineering services, legal services and administrative services, together with the
estimated costs of the District’s organization and initial operations. In this case, the District was
organized in 1981 and these cost estimates required by Section 32-1-202(2)(f), C.R.S. are no
longer applicable to the District. However, the District’s budgeted expenses for administration,
operations and maintenance in 2017 are detailed in Exhibit E-2 of this Amended and Restated
Service Plan.

VIl. ANNUAL REPORT

The District shall be responsible for submitting an annual report in accordance with
Section 32-1-207(3)(c), C.R.S. and Resolution Nos. 07-21 and 07-15, as adopted by the Board of
County Commissioners, by no later than January 15" of each year reporting on events that
occurred during the previous calendar year.





VIIl. DISSOLUTION

Upon an independent determination of the Board of County Commissioners that the
purposes for which the District was created have been accomplished, the District agrees to file a
petition in the appropriate District Court for dissolution, pursuant to the applicable State statutes.
In no event shall dissolution occur until the District has provided for the payment or discharge of
all of its outstanding indebtedness and other financial obligations as required pursuant to State
statutes.

IX. DISCLOSURE TO PURCHASERS

The District will use reasonable efforts to assure that all developers of the property
located within the District provide written notice to all purchasers of property in the District in
accordance with the provisions of Section 38-35.7-101, C.R.S. The issuance of this notice by the
developers does not obligate the County in any way to investigate the contents of the notice to
determine its completeness or accuracy. The County in no way warrants the accuracy of the
information contained in the notice.

X. CONCLUSION

It is submitted that this Amended and Restated Service Plan for the District, as required
by Section 32-1-203(2), C.R.S., establishes that:

1. There is sufficient existing and projected need for organized service in the
area to be serviced by the District.

2. The existing service in the area to be served by the District is inadequate
for present and projected needs.

3. The District is capable of providing economical and sufficient service to
the area within its proposed boundaries.

4. The area to be included in the District does have, and will have, the
financial ability to discharge the proposed indebtedness on a reasonable basis.

5. Adequate service is not, and will not be, available to the area through the
County or other existing municipal or quasi-municipal corporations, including existing special
districts, within a reasonable time and on a comparable basis.

6. The facility and service standards of the District are compatible with the
facility and service standards of the County within which the special district is located.

7. The continued existence of the District is in the best interests of the area
proposed to be served.

Respectfully submitted this day of , 2017.
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By:

General Counsel to the District
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NIELSON-DRAGOS ENGINEERS

210 EAST MAIN STREET, PO BQOX 1091 BUENA VISTA, COLORADO 81211, (303) 385 6632

June 10, 1981

Gunnison County Clerk and Recorder
Gunnison County Planning Commission
GGunnison County Commissioners -
Gunnison County Courthouse .
Gunnison, Colorado 81230

lLadiecs and Gentlemen:

Please find in the following pages the Service Plan’for
the proposed Skyland Metropolitan District. The Service
Plan has been prepared in accordance with Title 32, Article 1,
Part 2 of the Colorado Revised Statues, as amended, commonly
cited as the "Special District Control Act'". In Accordance
with the "Special District Control Act' the Service Plan
must be submitted to the County -Commissioners for review and
approval. Also, a public hearing must be conducted by the
County Commissioners at which time the County Planning
Commission is required to make a recommendation to the Com-
missioners on the Service Plan.

Skyland Properties, Ltd., the developers of the Skyland
Subdivision, have proposed the formation of a Metropolitan
histrict since the Sketch Plan was submitted to the Planning
Commission in November of 1980. Since that time steps
have been takén towards the formation of the district including:

1. Newman and Associates, Inc., a Denver based bond
underwriting firm, has been retained by Skyland
Properties to assist in setting up the district and to
serve as underwriter on any future district bond issues.

2. Lamm, Stowe, Braymer, and Wisor, P.C., Denver based
bond attorneys, have been retained by Skyland
Properties to also assist in setting up the district
and to serve as bond council o6n any future district
bond issue.

Both firms have been involved in preparation of the Service
Plan and performed a detailed review of the completed document.
The Service Plan should be reviewed in conjunction with
the documents submitted as the Preliminary Plan. Much of the
information contained in the Preliminary Plan documents has not
been repeated in the Service Plan, but the Service Plan goes
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SERVICE PLAN

SKYLAND METROPOLITAN DISTRICT

[. INTRODUCTION AND PURPOSE

The Service Plan presented herein has been prepared
in accordance with Title 32, Article 1, Part 2, of the
Colorado Revised Statutes, as amended, generally referred
to as the "Special District Control Act', which governs
the creation of special districts. In accordance with the
"Special District Control Act', a service plan must be:
prepared and submitted to thé Gunnison County Comissioners for
review and approval. A Metropolitan District has ‘treen pro-
poscd as the governing body fotr the proposed Skyland Sub-
division. The purpose of the proposed Metropolitan Dis-
trict is to provide for long term ownership, operation, and
maintenance of the various services to be provided within
SKYLAND and to allow for the sale of tax free municipal °
bonds in order to help finance the various public improve-

ments which have been proposed.

SKYLAND is proposed to be a multi-use housing and
recreational development located approximately 1% miles south
of Crested Butte along Colorado Highway 135. The property,
formerly known as the Ruland Ranch, also served for some
time as a summer camp known as the Skyland Camp. Gunnison
County Road 738 provides access through a portion of the
property and along the south boundary of the property to

the Gunnison National Forest and the Crested Butte airport.

Plcase refer to Figure 1, page 2, "METROPOLITAN
DISTRICT BOUNDARY MAP", for an overall view of the district
in rclationship to other properties and features in the
arca. In addition to the general topography of the area

indicated in Figure 1, please note the relationship of
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rested Butte, Mount Crested Butte, Colorado Highway 135,
“unnison County Road 738, the Crested Butte Airport, and
thie Slate River to Skyland. The boundary of the proposed
Aistrict 1is identical to the boundary of the proposed
Sskvland Subdivision.
The property, as proposed for inclusion in the

tropolitan District, contains 586.3 dcres. Of the 586
wcres, approximately 80% lies in historically irrigated
river bottom land with gentle slopes and surface vegetation
consisting mostly of meddow hay and some native grasses.
{he remaining 20% of the property lies on steep:- to very
stcep slopes with vegetation consisting of sagebrush, aspen
trees, and pine trees. The elevation of the property varies
between 8,840 -and 9,500 feet above mean sea level.' -A
leeal description for the entire 586 acres ﬁroposed to be
ineluded in the district has been included-at the end of
this report as Appendix A.

The developers of the Skyland Subdivision, Skyland -
"roperties Ltd., are currently undertaking a land use cthange
revicw 1n accordance with the Gunnison County Land Use
«wsolution.. Sketch Plan approval has been secured and
“reliminary Plan review is currently underway. In order
to satisfy the Preliminary Plan submission requirements
ot the Land Use Resolution, a number of reports prepared
“or the various aspects of the proposed development were
ubmitted to Gunnison County on May 1, 1981. Since the
“arious reports previously submitted cover all aspects of
‘hie proposed development in great detail, we will not
titempt to repeat the information in these reports in this
service plan. llowever, for the readers information we

have listed the various available reports as follows:

1. SKYLAND-Preliminary Plan Report, prepared in

“»ril, 1981, by Nielson-Dragos Engineers.





2. Subsurface Soil Investigation and [Fngigeering

"

oo, Skyland Development, Crested Butte, Colorado,

repared on February 27, 1981 by Rocky Mountain Geotechnical,
and updated on March 31, 1981.

3.0 SEvVLAXD-Preliminary Plan-Jrazipaye and Fleadplain,

prepared in April, 1981, by Nielson-Dragos Engineers.

4. "SKYLAND:Preliminary Plan-Roadway ImpTovements,

prepared in.April, 1981, by Nielson-Dragos Engineers.

5. SKYLAND-Preliminary Plan-Water Svstem Master Plan,

prepared in April, 1981, by Nielson-Dragos Engineers.

0. SKYLAND-Preliminary Plan-Sanitary Sewer Master Plan,

pro-pared in April, 1981, by Nielson-Dragos Engineers.

SKYLAND-Financial Analysis and Fiscal fmpace

wsis, prepared on January 28, 1981, by Community Services

Collaborative, and updated in April, 1981.

8. Preliminary Draft: Declaration of Protective

Covenants, prepared in April, 1981, by Nielson-Dragos

ingineers, in conjunction with Community Services Collabora-

tive.

9. Preliminary Draft: Iesign Guidelines, prepared

1o April 1981, by Nielson-Dragos Engineers in conjunction
w1th Community Services Collaborative.

“;

The variety of land uses proposed for the Skyland
Subdivision include single family lots, duplex lots, multifamily

tracts, an employee housing traet, a small commercial
arca, a clubhouse - recreation center, a lodge - convention
! _enter, and a complete eighteen hole golf course. Included

in 1 pocket at the end of this report as Figure 2, is the
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Preliminary Plan, on which the proposed Skyland Subdivision
layout and land uses have been shown. Figure 2 is a de-
tailed drawing of the Skyland Subdivision, at a scale of
onc inch equals 200 feet with contour lines at 2 foot in-
tervals in the background. The proposed development has
been broken down into three phases or filings with Phase I
consisting of the entire eighteen hole golf course and the
remainder of the proposed land uses divided approximately
cvenly between Phases 11 anhwiII. Proposed land uses con-
forming with the Preliminary Plan have been summarized in
lable 1 on péges 6 and 7.

Based on the proposed land uses, a population, estimate
1t 100% occupancy has been calculated in Table 2. on page 8.
The projected population estimate has been used to size the
various utility systems proposed for incorporation into the
JKkvland Subdivision. -

Although it is difficult to predick a buildout schedule
for SKYLAND at this time, it is ‘estimated that complete
huildout of Phases I and II will occur over the next
five to seven years. All basic services including road-"
ways, Jdomestic water, sanitary sewer, electric power, tele-
vhone, and cable television will be completed within Phase
il during the 1981 and 1982 summer construction seasons. ’
Services will then be expanded or extended to serve Phase

1 in approximately 1987 or 1988.
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LAND USE

Single Family
Duplex

Multi-Family

Employee Housing

Commercial
+*

Clubhouse -
Recreation Center

Lodge-Convention
Center

Golf Course

Roads

Other Open Space

PUASE 1

207 .47. acres

L —==a i

W | o § f 08 —_— — - S
T3l
AN Usy
PHASE I1 EHASR_}II
40 lots 41 lots
43.47 acres 48.54 acres
17 lots - 13 lots’
11.81 acres 10.60 acres
250 units 250 units
S tracts 4 tracts

33.09 acres 28.74 acres

100 units
1l tract
9.66 acres

100,000 gross
square feet, 20
employee housing
units, 12.34 acrcs

4.75 acres

50 units
3.79. acres

7,944 feet
15.07 acres

13,419 feet
25.24 acres

52.29 acres 63.85 acres

T —— T

oo DAL

81 lots
92.01 acres

30 lots
22.41 acres

S00 units
9 tracts
61.83 acres

100 units
1l tract
9.66 acres

100,000 gross
square feet, 20
employee housing
units, 12.34 acres

4.75 acres
S50 units
3.79 acres
207.47 acres

21,363 feet
40.31 acres

116.14 acres





TABLE | (CONT"IN

LAND USE PIASE I PHASE_ 11
Maintenance *0.72 acres
Sewage Treatment 14.92 acres

and Storage

TOTAL AREA 207.47 acres 208.28 acres

PHASE TII"

170.60 acres

TOTAL
0.72 acres

14.92 acres

586.35 acres
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TABLE 2

POPULATION ESTIMATE

Poase I1

>+ -ultifamily units @ 3 persons/unit 750
I’ cmplevee housing units @ 2 persons/unit 240
Juplex lots with 2 units/lot @ 3 persons/unit 102
i single family lots with 1 unit/lot’
3.5 persons/unit T 140
v f Coursc Clubhouse and Recreation Center
5 persons 5
Subtotal - Phase II 1,237%
il
76 cultifamily units @ 3 persons$/unit 750
I duplex lots with 2 units/lot @ 3 persons/unit 78
7 sivle family lots with J unit/lot
5.5 persons/unit : 144
v overnight lodge units @ 2 persons/unit 100

Subtotal - Phase III 1,072

TOTAL POPULATION 2,309%

*Uapulation estimates for the commercial area have not
veen included in these totals, except for the 20 employee
mising units with a population equivalent of 40.





't. FACILITIES TO BE CONSTRUCTED

Facilities to be constructed within the boundary

of the proposed district or extended to serve the pro-
+sed district include roadway and drainage improvements,
@ central domestic water system, a central sanitarf sewer
vstem, clectric power, telephone, cable television, an

o1 hteen hole golf course, a dam improvement at the exist-
in . Lake Grant, other recreaiibnal feature§,,a combination
“irc station.and district office building, and a mainte-
qance shop. Some of these facilities will be financed
fircctly by the developer, Skyland Properties, énd others
ire proposed to be financed through general obligation
nond - ales by, the Sky%and Metropolitan District.4‘ ’

A. Roadways

Roadways proposed for construction within the
listrict will consist of paved streets, designed for easy -
now removal and a long life with minimal maintenance

‘cuirements. A separate report entitled "Skyland-Prelimi-

arv Plan-Roadway Improvements' has been prepared and

‘onsiders the soil conditions affecting roadway design,

roadway geometry and grades, total roadway lengths, and

cstimated construction costs. Estimated construction costs
{ r roadways total $1,058,000 for Phase II and- $623,000 for
Phase IT1I. These estimated costs take into account excava-

tion, cmbankment, subbase, base course, prime coat, hot
b'ituminous pavement, shoulders, drainage ditches, seeding
and planting. Also, cost totals include a thirty (30)

i crcent contingency: 15% for estimated .engineering, legal,
a1 . administration fees; and 15% as a contingency to cover
~ust overruns, interest on monies borrowed for construction,
and construction items which may *have been neglected during
the planning stages. Roadway improvements required at the
intcorsection of Colorado Highway 135 and Gunnison County

toad 138, in order to provide acceleration, deceleration,





and left turn lanes have been estimated to cost $150,000.

Drainage improvements proposed within the dis-
trict will consist of roadside ditches, roadway and drive-
way culverts, channel improvements, and pipe underdrains.
\ scparate report entitled '"'Skyland - Preliminary Plan -
Drainage and Floodplain'" has been prepared and considers
flood {lows, culvert locatiens and capacities, and channel
.mprovements. Estimated construction costs for drainage im-
provements total $123,000 for Phase II and $30,000 for Phase
[11. These estimated costs include provision for all materials
and installation‘costs and alsoe include the 30% contingency
factor noted ~above.

C. Water &System

Skyland Metropolitan District will be served by a
central water system supplied by high quality springs lo-
cat -i on the property. The system has been planned to pro-
viae an excellent voluﬁe and quality of water for domestic,
lawn irrigation and fire protection purposes, with low opera-
ti1on and maintenance requirements. A water production fécility
«i11 gather water produced by the springs, provide for disin-
fcction through chlorination, and pump the disinfected watcer
to an underground concrete water storage reservoir. The.
reservoir will gravity feed a distribution system consisting
of underground ductile iron pipelines and copper service
lines. A separate pumping system and smaller water storage
r-servolr will serve the dpper pressure zone. Fire protec-
tion will be provided throughout the dfstricp through

torage, adequately sized mains, and properly spaced fire

hydrants.

A separate report entitled '"Skyland - Preliminary Plan -
hater System Master Plan" has been prepared which presents

detailed information on all components of the proposed water
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vstem including water rights, production, storage and distri-

1tion. Estimated construction costs for the water system

o tal £1,533,000 for Phase II and $854,000 for Phase III.

“hese estimated costs include provision for all materials
installation costs required for the complete water |

vitem and also include the 30% contingency factor noted

). Sewer System

Skyland Metropolitan District will also be.served
. central sewage collectien and treatment sysgeﬁ. The
collection system will consist of underground sewer mainsgs
1+ scrvice laterals, all désigned and constructed in
accordance :with standard engineering practice and Colorado
7 opartment of Health Regulations. Treatment will be
" accomplished by means of aefate@ lagoons, winter storage,
» . slow rate land application to the golf course. A
soparafe report entitled "Skyland - Prelihinary Plan - ,
anitary Sewer Master Plan'" has been prepéred and presents
Jetailed information on all components of the proposed

Sower systeﬁ including system layout, quantities of flow,

and cxpected levels of treatment.

Permission has been secured from the Colorado Water
unlity Control Commission to construct the sewage treat- -
'nt facility proposed. Estimated construction costs for

“lic scewer system total $1,983,000 for Phase II and $474,000
~or Phase III. These estimated costs include provision

“>r all materials and installation costs reaquired for the
complete sewer system and also includé the 30% contingency

Jactor noted above.

E. Electric Power
Electric power service will be provided to and

.ithin the Skyland Metropolitan District by Gunnison County

“lectric Association, Inc., of Gunnison. Arrangements are






~1ng made at this time so work can begin on the extension
power service during the 1981 construction season.

“11 power lines will be installed underground within

roadway rights-of-way or designated easements. Estimated

somstruction costs for electric power service total $200,000

“-r Phase II and $100,000 for Phase III.

F. Telephone

Telephone service will be provided to and within

“he Skyland Metropolitan District by Mountain States

tephone. Arrangements are being made at this time so

vk can begin on the extension of telephone service during
the 1981 construction season: -~All telephone lines will
“eoinstalled utnderground within roadway rights-of-:way or
e .isnated easements. Estimated construction costs for
tclephone service total $530,000 for Phase IT and $250,000

or Phase III.

G. Cable Television

Cable television service will be provided to'and
thin the Skyland Metropolitan District by Crested Butte
ahle. Extension of cable television service is also
schedul- 1 to begin during the 1981 construction season.
GCable tclevision lines will also be installed underground
within roadway rights-of-way or designated easements. .
istimated construction costs for cable television service
tal $180,000 for Phase II and $100,000 for Phase III.

. Golf Course

A complete eighteen hole golf course with a driving
ange and putting green is proposed for incorporation into
the Skyland Metropolitan District. Construction of the course
hould begin during the 1981 construction season with com-
w1-tion of construction scheduled for fall of 1982. How-
due to the lag time between construction and actual

SVCT,





I play,the course will not be ready for play until

nring of 1984 at the earliest. The golf course is an
‘nteegral part of the entire development layout; therefore
mlv two roadway crossings will be encountered in eighteen
v les of play. Please refer to the Preliminary Plan,:
“ieurce 2, in the pocket at the end of this report; for a

hematic of the golf course. Estimated Construction costs
for the complete eighteen hole course total $1,620,000.
s noted éreviously, the golf course has been designated as
Phose I, with construction of the entire course scheduled
‘or 1981-1982. Upon completion of constructiongof the
‘nurse, a golf course maintenance building will be con-
‘ructed and equipment reqﬁiredvfor maintenance and oper-
ition of the-course will be purchased. The cost af the:
biilding and equipment has been estimated at $400,000.

1. Lake Grant Dam

Lake Grant is one of the most beautiful features

of SKYLAND, nestled at the base of Crested Butte Mountain
with an existing surface area of 23.0 acres and a high
water clevation of 9016.4 feet. To enhance the beauty of
the lake and to make the lake more functional for recrea-
tional purposes, the high water elevation is proposed to

he raised to 9026.0 feet, resulting in a surface area of
approximately 23.8 acres. To accomplish this,lthe existing
dam will be raised from its current elevation of 9018

cet to 9030 feet. A separate report entitled "Skyland -
Preliminary Plan - Drainage and Floodplain' has been pre-
parced and presents detailed information on the proposed

dam improvement including hydrology, hydraulics, soil con-
<iderations, types of materials, and methods of construction.
Pstimated construction costs for_ the dam improvement total
©212,000 for the complete installation. The estimated total

-nst includes the 30% contingency factor noted above.





J. Other Recreational Features

Other recreational features proposed for incor-
prration into the Skyland Metropolitan District include an
caquestrian center, tennis courts, pedestrian and equestrian
“aths, and a beach area at Lake Grant. Specific plaﬁs for
these 1mprovements have not been developed at this time.
ffowecver, a preliminary estimate for construction of these
features totals $100,000 for Phase II and $100,000 for

T .

I R

K. Fire Station and District Office

A combination fire station and district office
building is proposed to be conStructed on commercial tract
-3, (Sce Preliminary Plan, Figure 2). Architectural plans
‘ov this facility have not been prepared to date but preli-

inary discussion includes provision for storage of two fire
fiochting vehicles and 3,000 square feet -of office space.

" preliminary cost estimate for construction of this facility
totals $300,000. | "

.. Maintenance Shnj

A maintenance shop consisting of a garage type
building with one small office is proposed to be constructed
m the tract designated for maintenance, which is located-on
Fagle Lane. This area will be used for storage of all
aintenance materials and equipment utilized by the district.

A preliminary estimate for construction of this facility
totals $150,000.

M. District Equipment

Although specific requirements for equipment have
int been finalized at this time, *it is anticipated that
cquipment will be required for the maintenance of district

wned facilities and fire protection. For fire protection

it is proposed that the district purchase a pumper truc’

- 14 -





tth the capacity to fight fires within the district itself.
cquired maintenance equipment will probably include a
snow plow, pickup trucks, a backhoe, and other miscellaneous
maller equipment. A preliminary cost estimate for the

wurchase of this equipment totals $400,000.
As noted above, some of these facilities are proposed

ith the temainder proposed IQ ‘be financed through the
horrowing power of the Skyland Metropolitan District. Table
5 on page 16 éeparates the proposed facilities into those
which will be financed by Skyland Properties, L%d and those
which will be financed by the Skyland Metropolltan Dlstrlct
A\l of the proposed fac111t1es and their estlmated costs
i:ve been briefly descrlbed above with the eXCeptlon of
the required payment to the local school district. Table 4
on pages 17 and 18 summarizes projected costs for all of the
nroposced facilities. Table 4 has been broken down by the
three phases of proposed development and also by area of

financial responsibility.

to be financed directly by the developer Skyland Properties, Ltd.,





. TABLFE 3

FINANCIAL RESPONSIBILITY

“acilitives to be financed px_Skxlgﬂd Properties,  Ltd.

[
.

Electric Power Service
Telephone Service
3. Cable Television Service

Golf Course

Lo
.

5. Payment to School District

Facilities to be financed through the Skyland Metropolitan

Distriuct

1. Roadways
Intersection Improvement at Colorado Highway 135

Drainage Improvements
Sewer System
. Lake Grant Dam
Other Recrcational Features
T e o ::‘:Strict Dffice

Maintenance Shop

e

District Equipment






TABLE 4

FACILITIES COST ESTIMATE

~ities to be Financed by Skyland Properties, Ltd.

Plity Phase T Phase 11 Phase TII Total
_tric Power $200,000 $100,000 $300,000
e 530,000 250,000 780,000
‘ «

' 1 Television 180,000 100,000 280,000
1t Course $1,620,000 ' 1,620,000
‘11t onance Shop .

vid o iquipment - .- 400,000 400,000
1nent to :

‘ol District 44,000 32,000 76,000

AL BESTIMATED .

$2,020,000 $954,000 $482,000 $3,456,000

ties to be Financed Through the Skyland Metropolitan

Phase I

inteorsection
opravement

rinage

L hatos
catral Sewer
U N R

*bhor Recrea-
“ional TFeatures

17 -

Phase II Phase III
$1,058,000 $623,0QO
150,000
123,000 30,000
1,523,000 854,000
1,983,000 474,000
212,000
100,000 100,000

Total

$1,681,000

150,000
153,000

2,387,000

2,457,000
212,000

200,000





TABLE 4 (CONT'D)
FACILITIES COST ESTIMATE

Facilities to be Financed Twrough the Skyland Metropolitan
totrict  riwnttd T T T T

S Phase T Phase I1I Phase III Total
live Station ., v

i District e .

Ofice - ' $ 300,000 $ - $ 300,000
Mirintenance '

Sh p 150,000 . 150,000
Ni trict : * .

Faoipment . 250,000 150,000 -« 400,000

|17 \I, ESTIMATED
: $5,859,000 $2,231,000 $8,090,000






:f1. SERVICES TO BE PROVIDED BY DISTRICT

Services proposed to be provided by the Skyland
‘fctrepolitan District include ownership, operation, and
:intcnance of roadways, the central water and sewer
sstems, and other recreational features, ownership of the
'0olf course, fire protection, and at some point in the future,
ies transportation to and from the district. Through pre-
inary discussion with GunﬁiSon County it.was determined

chat hunnlson County was not interested in taking over
ownership respon51b111tles for roadways or the water and
cwer systems. Consequently, the decision was made to
reate a publlc entity to prov1de for these services .

ithin the Skyland Subd1v151on

As discussed above, the déveloper, Skyland Properties, Ltd.

ntends to completély finance tonstruction of the proposed
;o1 course and pass ownership along to the Skyland Metro-
nolltan District.. Skyland Properties is’investigating the
»1s5ibility of arranging for the services of a firm which
+: alizes 1n operating golf courses, inteﬂding to make
rhreliminary arrangements for operation of the course,
caving only ownership responsibilities to the Skyland

‘' tropolitan District.

ire protection within the district will be the com-
slete responsibility of the district. A fire station with
“ire fighting equipment is proposed and equipment will be
anned through a volunteer force.

No specific plan for mass transpbrgation.is available
it this time. However, it is anticipated that at some
vint in the future the need may arise for a local bus
transportation system which would serve residents of the
‘istrict. This system may be part of an overall system

serving the Crested Butte area.

’





1. FINANCING AND OPERATION

The facilities which have been identified as those which
will be financed through the borrowing power of the district
will be paid for by the sale of general obligation bonds.
Jndividual bond sales will be timed so monies are available
t mect the needs of the proposed development schedule;
with the first bond sale scheduled for Nbvember, 1981.

“ sccond bond sale will follow around May of 1982, with a
third sale scheduled for sometime in 1987. As bonds are
sold and protdeds spent to construct the various facilities,
a Jdebt service will be incurred by the district.. A semi-
annual payment will be made by the district to bond holders
to retire the-bondéd‘indebtédness. The debt service will
most likely be~the greatest periodical expenditure faced .

by the district. Other district costs will include opera-
tion and maintenance costs associated with the central water
and scwer systems, roadway maintenance costs including snow
romoval; maintenance of recreational facilities, operation
of the fire protection facilities, and routine operating .
costs associated with thé district offices.

District income will be derived through a variety of
sources including capital improvement investment fees, water
and scwer system service and availability charges, general
property taxcs, and possibly payments from the golf course.

aperator.

A. Bond Issues and Debt Service

As noted above, three separate general obligation
hond sales are proposed to finance the district facilities.
Table 5 on pages 21 -and 22 lists each of the facilities that
will be paid for out of the proceeds from the three bond
sales and develops total bond issue amounts. The under-
writers discount has been calculated at 3% of the tctal of
~a~h bond issue, with the maximum underwriters discount pro-

iccted not to exceed 5% for any of the three bond issuecs.
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TABLE 5

BOND ISSUES

Bbond Tssue #1 - November, 1981 - Phase. II Only

Roadways _ $ 400,000
I FRNTITE fZS,OOO
rentral Water System b 875,000
Central Sewerf .System 685,000
lLake Grant Dam 212,000
Net Total Amount Required $2,295,000
Underwriters Discount . 90,000
Capitalized Interest (2 Yrs) 720,000

Less Earnings on Capitaliied
Interest (105,000)
TOTAL - BOND,ISSUE #1 $2,000,000

Bond Issue #2 - Muw 1982 - Phase IT Only - 1981 Dollars

SETRRAT ST $ 658,000
Intersection Improvement 150,000
Central Water System 658,000
Central Sewer System 1,298,000
Other Recreational Features 100,000
"ire Station and District Office . 300,000
Maintenance Shop 150,00d





TABLE 5 (CONT'D)

BOND ISSUES

g »ond Tssue #2 - dav 1982 - Phase II Only - 1981 Dollars (Cont'd)

? istrict Equipment $ 250,000

4 BN R

W

% Net Total Amount Required: - $3,564,000

1 Underwriters Discount 129,000

: [ . .

- Capitalized Interest (2 Yrs) 1,032,000

s lLess Earnings on Capitalized

i Interest (150,000)

, l.Less TInterest Earnings - :

huring Construction Period _+2¥5,000)

) TOTAL - BOND ISSUE #2 $4,300,000

il Issuc #3 - 1987 - Phase III Only - 1981 Dollars

e T Ty e e S e N e

e ' $ 623,000
i ainacce 30,000
R cntral Water System 854,000
4
central Sewer System 474,000
E ther Recrcational Features 100,000
histrict Equlipment 150,000
Net Total Amount Required $2,231,000
E Underwriters Discount 831,000
Capitalized Interest (2 Yrs) 648,000
l.ess LEarnings on Capitalized
| Interest . (93,000)
lLess Interest Earnings During
; Construction Period _riaw oty
i TOTAL - BOND ISSUE #3 $2,700,000





M=o, two yecars capitalized interest will be withheld from
vl bond issue to cover the first two years of bond interest.
rmce capitalized interest will be withheld from the total
bend issuc, some interest can be earned on these dollars
diring the first two years, through sho;t*term investments.

¢ potential to earn interest on bond proceeds during the

Ty =" "

~enstruction period through short-term investments also

cxvists. All of these amounts have been estimated for all

x

thirece bond .issues and included in Table 5. Interest earn-

inos during Ehe construction period have been eliminated

e

I f+om bond issue number one since construction dollars
~i 1l be spent prior to the bond issue and reimbursement
] i1l take place at the time .of the bond issue.
In conformance with the overall ‘plan of three Separate
- “ond issues, a combined debt service schedule has been
#oveloped in Table 6 on page 24: Based on ¢urrent bond
arket «conditions, an annual interest rate of 12% has been
i:sumed for preparing the debt service schedule. Taking into"
account the scheduled 1987 bond issue, the maximum projected
annual interest rate should not exceed 15% for any of the
three bond issues. Also, due to the current unstable con-
"ition of the municipal bond market, annual interest rates
fr the first two bond issues could be slightly higher than

the projected 12% rate.

B. District Revenue and Expenditures

Projected district revenues fall into two categories:
these revenues that will be used to operate and maintain
the various facilitiecs once constructed; and those revenues
that will be used to retire bond issue debt service. Opera-
tion and maintenance of the water and sewer systems will be
financed through system service charges; maintenance of re-
creational facilities and roadways will be financed through
a4 property tax, as will the fire protcction facilities and

district offices.
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YEAR

1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992 -
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007

TOTALS

ISSUE #1
$3,000, 000
HLVEMBER, 1981

PRINCIPAL  INTEREST
360,000

45,000 360,000
55,000 354,600
60,000 348,000
65,000 340,800
75,000 333,000
85,000 324,000
95,000 313,800
1,05,000 302,400
115,000 289,800
130,000 276,000
145,000  * 260,400
165,000 243,000
185,000 223,200
205,000 201,000
230,000 176,400
260,000 148,800
290,000 117,600
325,000 82,800
365,000 43,800
$3,000,000  $5,099,400

LLE 6

DEBT SERVICE SCHEDULE

ISSUE #2
$4,300,000
MAY, 1982
PRINCIPAL INTEREST
258,000 -
516,000
70,000 516,000
75,000 507,600
85,000 498,600
95,000 488,400
105,000 477,000
120,000 464,400
135,000 450,000
150,000 433,800
170,000 415,800
190,000 395,400
210,000 372,600
235,000 347,400
265,000 319,200 .
295,000 - 287,400
330,000 252,000
370,000 212,400
415,000 168,000
465,000 118,200
520,000 62,400
$4,300,000 $7,560,600

ISSUE # 3
$2,700,000
_MAY, 1987

PRINCIPAL  INTEREST

162,000

; 324 ;000
45,000 324 ;000
45,000 318,600
55,000 313,200

. 60,000 306,600
65,000 299,400
75,000 - 291,600
85,000 282,600
195,000 272,400

. 105,000 261,000
© 120,000 248,400
130,000 234,000
150,000 218,400
165,000 200,400
185, 000 180,600
210,000 158,400
235,000 133,200
260,000 105,000
290,000 73,800
325,000 29,000
$2,700,000  $4,746,600

TOTAL

$ 618,000
921,000
995,600
990,600
989,400

1,153,400
1,315,000
1,362,200
1,356,000
1,356,800
1,358,400
1,355,200

1,357,200

1,358,200

1,357,600

1,354,800

1,359,200

1,354,000

1,359,200

1,357,400
948,000
368,400
368,200
365,000
363,800
364,000

$27.,406,600





Bond issue debt service will be retired through a

P L L]

n
3 iy A ———

J-ination of capital impfovement investment fees, water
] scwer system availability charges, and general property
taxes. Capital improvement investment fees will take the
rm of direct payments from lot and tract purchasers col-
ted at the time of a sale closing, collected when con-
rections arc made to the water and sewer systems, or a
“oribination of both. In order to help secure the market-
ility of. the general obligﬁfibn bonds, the developer may
1ve ta guarantee that capital improvement investment
‘venues will meet or exceed the projected schedule. Whether
‘hese fees will be collected from the purchaser at the time
<! a sale closing .or collected when connections are made
the water and sewer systems has not been fiﬁaligea at
‘Wi time. Once the district is forﬁed, the. method of
collection and final amounts wii] be set forth by the
listrict's Board of Directors. Total capital improvement
rntestment fees have been preliminarily set and are listed

in Table 7 on page 26.

In accordance with the proposed capital.improvemeht
tn-¢-tment fee schedule and assuming a five year buildout
period for Phase II and also a five year buildout period
for Phase III, annual capital improvement investment

revenucs have been projected in Table 8 on page 27.

Water and sewer system availability charges will be
male to lot and tract owners by the Skyland Metropolitan
iistrict on a quarterly basis. Availability charges will
hegin once water or sewer service is available to serve a
lot or tract and will run until such time a connection is

ade to the water or sewer system. Once a connection is
hade to the water or sewer system, regular system service
(harpes will begin. Availability charges have been pre-

liminarily sct and are listed in Table 9 on page 28.






TABLE 7

CAPITAL IMPROVEMENT INVESTMENT FEES

ro.ract Amount
FFamily Lot $12,500

vitoex ot . 18,000
't 1tifamily Tract (For each unit 6;000

2. penated on ¥inal Plat)

S RTINSl i TR T

"ovee llousing Tract (For each unit 2,000
i.nated on Final Plat)
; ~ivial Tract (For cach employce 2,000
; » 1ne unit designated on Final Plat) .
i, voreial Tract (For cach 1,000 gross 2,500
P voare teet of commercial space
X 1'nated on Final Plat)
t
: T R T 4 50,000
E o Tract _ 50,000
]
1}
i
: | . .
: “¢c: These amounts will be paid to the Skyland Metro-
d

politan District by the purchaser of a lot or tract
4t the time of a sale closing and/or when ‘connections’
mande to the water and secwer systems.

are
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PRoOJECTED ANNUAL

186

1987

19838

1989

TABLE 8

CAPITAL IMPROVEMENT INVESTMENT REVENUES

Capital Improvement
Investment Revenues

----------------------------- $575,000

------------------------ - 575,000

----------------------- B 575,000

--------- e 575,000

...............

- —_— k= =

- 575,000

L L 465,000

----------------- oo 465,000

------------------------- - 465,000

e 465,000

------------------------------ 465,000

REVENUES

27 -

$5,200,000





TABLE 9

WATER AND SEWER AVAILABILITY CHARGES

Lot or Tract Served iiarterly Charges’

WATER SEWER TOTAL

Sinele Family Lot . $25.00 $25.00 §50.00

huplex Lot o 35.00 35.00  70.00
( L.

Multifamily Tract (For each 15.00 15.00 30.00

unit designated on Final Plat)

Fmployee Housing Tract (For. each  10.00 10.00, 20.00
unit designated on Final Plat)

Commercial Tract (For each em- ©10.00 ° 10.00 20.00
) ployee housing unit designated
: on Final Plat)

Commercial Tract (For each 1,000 20.00 20.00 40.00
oross square fcet of commercial : '
space designated on Final Plat)

Clubhouse Tract ' 250.00 - 250.00 500.00

L

l.Lodge Tract (For each lodge unit 7.50 7.50 15.00
| lesignated on Final Plat)

= B R





In accordance with the proposcd water and sewer
availability charges and assuming that all connections will
he made to the water and sewer systems over a five year
neriod for Phase TI and also over a five ycar period for
"hase TT11, annual availability revenues have been .pro-
iccted 1n Table 10 on page 30.

In order to project general property tax revenues or
required mill levies, an estimate must be made of pro-
jected manpket values and assessed valuation. The current
1ssessed valuation of the property proposed for incor-
poration in the Skyland Metropolitan District totals $7,055.
ifowever, the current market value is based on the gcurrent
aoricultural use. Once final plat _approval is obtained for
Phases [ and II, the current use will chaﬁgé to residential
and commercial, causing an immediate substantial increase

i omarket value and assessed valuation.

Assuming that buildout of units wiil occur fairly .
uniformly over a’'ten year period and that total market
values will reflect that level of buildout, an estimate
has been made of total market value and assessed valuation
"o1 a4 twenty five (25) year period beginning in 1983.
fible 11 on 31 lists the projected total market values and
tisessed valuation for the entire district. An 18% factor
has heen used for converting market value to assessed valua-
tion since current State of Colorado rcgulations call for a
0 factor using 1973 market values. Since the projected
“arket values have becen adjusted for inflation and should

» ~{lect actual market values in any giwen year, an 18%

Table 12 on page 32 summarizes revenues and expendi-
‘ures in an attempt to project cstimated mill levy require-
~nts over a twenty five (25) year period beginning in 1985.

i+ ase note that the maximum mill levy rcquired throughout





TABLE 10

PROJECTED_ANNUAL_AVAILABILITY REVENUES

Year Availability Revenues
(Water § Sower)

1983 ~m-mmmmm e imm e iemmmeeaa oo $ 70,000
I N 56,000
I T 42,000
R e 28,000
1087 =mmmmmmm e e e e e e e - 14,000
R I 44,000
R I Fe----- 55;600
1990 memmm e e eieeiaaaaas e 26,000
0 21 ———-- 18,000
1992 s mmmmmmmm e e 9,000

TOTAL REVENUES 3362;000






TABLE 11

PROJECTED MARKET VALUE AND ASSESSED VALUATION

Total Market Value Total Assessé@_!&lgation

——

$ 60,000 $ 10,800
3,000,000 540,000
10,000,000 1,800,000 °
30,000,000 5,400,000
50,000,000 9,000,000
70,000,000 12,600,000
90,000,000 - 16,200,000
110,000,000 19,800,000
130,000,000 .23,400,000
150,000,000 27,000,000

170,000,000

190,000,000

200,000,000
210,000,000
220,000,000
230,000,000
240,000,000
250,000,000
260,000,000
270,000,000
280,000,000
290,000,000
300,000,000
310,000,000
320,000,000
330,000,000
340,000,000

30,600,000

- 34,200,000

36,000,000
37,800,000
39,600,000
41,400,000
43,200,000
45,000,000,
46,800,000
48,600,000
50,400,000
52,200,000
54,000,000
55,800,000
57,600,000
59,400,000
61,200,000

1S: Total market value calculated assuming a total market
value at buildout of $100,000,000 (1983 dollars), a
ten year buildout period beginning in 1983, and an in-
flation factor equal to a 10% increase over 1983 dollars
for cach year. Assessed valuation calculated using an
18% conversion factor.
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CTEL MILL LEVIES
CASH FLOW
. QOperation & Main-

Capital lmprove- Water & Sewer Bond Proceeds tenance Costs Tdtal Bond Pay-

ment Investment Availabilicy Assessed Proposed * Reserved for In- (Roadways & Re- ment (Principal Total Annual Surplus Accumulate
Year mrecune  Revenue Valuation MUll Lpwy  Tax Revenue cterest Ieywrtiwy_ Farsl Eratuch i_creatfon)  .and Intecest)  EzprniliL.rew Gatn/(Loss) ~ _ Frppive

(from Table 8) {(from Table 10) (from Table 11) (from Table 6)
1981 1 0 ! 0 $ 10,800 0 P 0 4 ° L 0 FoTo s 0 : 0 ' 0 t 0
1982 0 0 540,000 (o] (o] 618,000 618,000 0 618,000 618,000 o] 9}
1983 575,000 70,000 1,800,000 40.0 o] 876,000 1,521,000 20,000 921,000 941,000 580,000 580,000
1984 575,000 56,000 5,400,000 40.0 72,000 258,000 961,000 ' 22,000 995,600 1,017,600 ( 56,600) 523,400
1985 575,000 42,000 9,000,000 40.0 216,000 ) 833,000 24,000 990,600 1,014,600 (181,600) 341,800
1986 575,000 28,000 12,600,000 40.0 360,000 o] 963,000 26,000 989,400 1,015,400 ( 52,400) 289, 600
1987 575,000 14,000 16,200,000 40.0 504,000 162,000 1,255,000 46,000 ' 1,153,400 1,199,400 55,600 345,000
1988 465,000 44,000 19,800,000 40.0 648,000 324,000 1,481,000 50,000 ' 1,3{5,660 1,365,000 116,000 461,000
1989 465,000 35,000 23,400,000 40.0 792,000 162,000 1,454,000 - 54,000 l,3€2.2b0 1,416,200 37,800 498, 80¢
1990 465,000 26,000 27,000,000 35.0 936,000 o] 1,427,000 58,000 1,356,000 1,414,000 13,000 511,800
1991 465,000 * 18,000 30,600,000 35.0 945,000 o] 1,428,000 62,000 1,356,800 1,418,800 9,200 521,000
1992 465,000 9,000 34,200,000 35.0 1,071,000 o] 1,545,000 . 1 66,000 1,358,400 1,424,400 120,600 641,60C
1993 o] ] 36,000,000 35.0 1,197,000 o] 1,197,000 70,000 1,355,200 1,425,200 (228,200) 413,400
1994 o] 0 37,800,000 35.0 1,260,000 o] 1,260,000 74,000 1,357,200 . 1,431,200 (171,200) 242,200
1995 o] 0 ‘39,600,000 35.0 1,323,000 o] ' 1,323,000 78,000 1,358,200 1,436,200 (113,200) 129,000
1996 o] o] 41,400,000 35.0 1,386,000 [o] 1,386,000 82,000 : 1,357,600 1,439,600 ( 53,600) 75,400
1997 o] o] 43,200,000 35.0 1,449,000 .0 1,449,000 84,000 1,356.%00 1,438,800 10,200 85,5600
1998 o] o] 45,000,000 35.0 1,512,000 o] 1,512,000 88,000 1,359,200 1,447,200 64,800 150,400
1999 o] o] 46,800,000 30.0 + 1,575,000 o] 1,575,000 92,000 . 1,354,000 1,446,000 129,000 279,4C0
2000 0 0 48,600,000 30.0 1,404,000 0 1,404,000 96',000 1,359,200 1,455,200 { 51,200) 228,200
2001 0 0 50,400,000 20.0 1,458,000 o] 1,458,000 -100, 000 . -1,357,400. 1,457,400 600 228 ,80G
2002 0 o] 52,200,000 10.0 1,008,000 . 0 1,008,000 " 1043000 948,000 1,052.000 i 44,000) 184 ,8C0
2003 0 0 54,000,000 10.0 522,000 [o] 522,000 108,000 368,400 476,400 45,600 23¢, 40
2004 ] ] 55,800,000 10.0 540,000 ' o] 540,000 112,000 - 368,200 480,200 59,800 290,208
2005 0 0 57,600,000 10.0 558,000 o - 558,000 116,000 365,000 481,000 17,000 367,207
2006 0 o] 59,400,000 10.0 576,000 o] 576,000 . 120,000 363,800 483,800 92,200 459,407
2007 0 (o] 61,200,000 0o 594,000 o] . 594,000 124,000 364,000 488,000 106,000 565,

- ' -— -

Amrdr kg . Ewpadolecdg Auralull

* Tax revenue shown one year after assessed valuation and mill
levy to reflect collection time lag.





the twenty five year period is 40.0 mills. As noted above,
cneral property tax revenues will be utilized to make
eneral obligation bond payments and for operation and
.aintenance costs connected with roadways, recreational
fecatures, fire protection, and the district offices.” Opera-
tion and maintenance costs connected with the water and

ewer systems will be met with revenues generated through
cust -mer service charges, apd_not by general property taxes.
Adding the 1980 mill levy of -52.1245 mills for that portion
o0 fiunnison-County to the projected maximum of 40.0 mills
required by the Skyland Metropolitan District, results in a
total mill levy of 92.1245 mills.

The summary of revenues and expenditures presented

in Table 12 clearly indicates that the proposed district

i1l be able to meet bonded indebtedness annual payments
without causing an unusually ﬁigh mill levy. All amounts
opven in Table 12 have been documented in other areas of
this service plan. Projected mill 1eviés have been calgulated

ro make up the difference between estimated total expenditures
and other revenues.






V. SUMMARY AND CONCLUSIONS

:c scrvice plan presented herein has been prepared
in an effort to create a Metropolitan District that will
pro.ide a variety of services within the proposed Skyland
Sub tivision. The district will encompass a 586 acre tract
of 1and which lies approximately 1% miles south of the
o n of Crested Butte. The district will dltimately

ansist of a variety of land uses including single family,
¢t 1tvamily, commercial, and recreation. Detailed site
plonning and pr'eliminary engineering have been completed
for the entire tract and site specific information .is

ava1lable in the individual engineering reports.

"acilities proposed to be constructed within the: .

s rict include roadways, drainage impfovemenfé; central
witer a-’ sewer systems, power, phone, and cable televi-

o ¢tensions, an eighteen hole golf course, other re-

re.ti-nal features, a fire station - district office,
and a1 maintenance shop. Some of the facilities are pro- -
no 1 to be financed directly by the developer, -Skyland.
Propertices, Lfi., with the remainder to be financed
throneh the borrowing power of the district. Detailed
¢n t estimates for all proposed facilities have been pre-

sented in Table 4 on pages 17 and 18.

"acilities to be financed by the district will be
p oo ! for through general obligation bond sales. Three
arate bond sales are proposed with the first sale
schicduled for November, 1981. Bond sale_amounts have been
i iz: in Table 5 on pages 21 and 22. Bond debt service
« retired through capital improvement investment fees,
..+ and scwer availability charges, and general property
12 + 3. “Operation and maintenance of -the water and sewer
o« s will be financed through customer service charges.
vl oy and recreational feature maintepance will be

.. inced through the general property tax. The golf course
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will be operated and maintained by a firm retained for that

pecific purpose, with income derived through user fees
and membership dues.

The projected revenue and expenditure amounts bresented
herein indicate that the proposed district will have the
inancial ability to meet proposed debt service requirements
iand provide basic services, inéludiﬁg long term operation
and maintenance of utility systems.

The standards of construction proposed are of the
highest quality, with all utilities to be installed under-

o.ound, and roadways to be finished with a paved surface.

Crcation of the proposed Skyland Metropolitan District
insure that future residents of the district will be

cuaranteed continuous and long term operation of all
hasic services. '

will

=5 T
.
'
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APPENDIX A

SKYLAND METROPOLITAN DISTRICT

BOUNDARY LEGAL DESCRIPTION






SKYLAND METROPOLITAN DISTRICT
BOUNDARY LEGAL DESCRIPTION

The N rtheast Quarter, the Southeast Quarter, .and the East

Half f the Northwest Quarter of Section 1, fogether with.

part of the North Half of Section 12, both of Township 14

South, Range 86 West, together with Lot 6 (being the Northwest
tar-er of the Southwest Quarter) and Lot.7 (being the South-

we =t fuuarter of the Southwest Quarter) of Section 6 together
with a part of the Northwest Quarter of the Northwest Quarter of
seotion 7, both of Township 14 South, Range 85 West, .all of the
Sixth Principal Meridian, County of Gunnison, State of Colorado,

. 3
more particularly described as follows:

E inning at the Northeast corner of said Sectionﬂl; thence
$4° 31" 36" W along the North line of said Northeast
uart 1 of Section 1, 2654.51 feet to the Northwest corner
1id Northeast Quarter of Section 1; thence N &9° 13' 34" W
al-n the North line of said East Half of the Northwest Quarter,
1326. 47 fcet; thence S 0° 25" 34" W along the West line aof ..

<11 last Half of the Northwest Quarter, 2647.76 feet; thence
29' 48" E along the South line of said East Half of the
Nortlwest Quarter 1322.57 feet; thence S 0° 30' 37" W along
tie sest line of said Southeast Quarter of Section 1, 2633.64
teoty thence N 89° 09' 47" W along the North line of said

Scction 12, and along a parcel described in Book 377, Page 289,

ol * ¢ Office of the Gunnison County Clerk, 356.26 feet to the

Ibast line of Riverbend Subdivision, a recorded plat, and the

acce ted centerline of the Slate River; thence along said

b livision and said centerline the following four courses;

s 13V 0" W, 390.75 feet; thence S 26° 42' 0O E} 192.5

thence S 50° 44' 0" E, 301.0 feet; thence S 24° 59' 0" E,

7.0 fcet to the West line of the Northeast Quarter of said

Section 12

-——— g
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Thence S 0° 17' 01" E along 'said West line of the Northeast

‘narter of Section 12, 1301.72 feet to the Northeasterly line

of a parcel as described in Book 291, Page 45; thence along

said parcel the following three courses: S 58° 30' 0" E,

233,26 fcet; thence S 31° 30' 0" W, 50.00 feet; thenceﬁélong

2 curve to the left having a radius of 1960.00 feet, a central
ansle of 1° 09' 56", a chord of 39.87 feet, a chord bearing

of 5 5%° 56: 00" E, 39.87 feet; thence N 88° §5' 33" E, 136.28
fecot; thence N 35° 08' 23" E, 270.17 feet; thence N 41° 56' 35"
I, 1244.61 feet -to the Southwest corner of the Northeast Quarter
0of the Northeast Quarter of said Section 12; thence along the
Northerly line of Tract I and Tract II as described in Book

268, Page 312, the %ollowing four courses: S &9° 12'.02" E,
along the South™line of-said Northeast Quarter of the. North-
cast Quarter of Section 12, 15.65 feet; thence N 34¢ 29' 48" E,
§91.77 fect; thence S 88° 27' 46" E, 812.75 feet to the East line
of said Northeast Quartcr of the Northeast Quarter of Section
12; thence N 89° 38' 54' E, 1243.86 feet to the East line of
sanld Northwest Quarter of the Northwest Quarter of Section: 7;
thence N 0° 1' 18" E, along said East line of "the Northwest
Ouarter of the Northwest Quarter of Section 7, 593.43 feet to
the Southcast corner of Lot 7 (being the Southwest Quarter of the
Southwest Quarter) of said Section 6; thence N 0° 36' 39" E
along the East line of said Lot 7 and Lot 6 (being the Northwest
Ouarter of the Southwest Quarter) of Section 6, 2616.68 feet to
the North line of said Southwest Quarter of Section 6; thence

N 89° 16" 12" W along said North line of the Southwest Quarter
of Section 6, 1255.42 feet; thence N 0° 16' 08" E along the

East line of said Northeast Quarter of Section 1, 2642.90 feet

to the Point of Beginning, containing 586.350 acres more or less.






Summary of Current and Proposed Service Plans

East River Regional Sanitation District

Service Plan Content

Current Service Plan

Proposed Service Plan

Notes

Multi-use housing, club condominium and recreational
development

The proposed service plan does not provide for specific land
uses as that is not within the District's purview, however, the

Land Uses community consists of single family residential, multi family
residential, recreational and limited commercial property
Approximately 864 acres Approximately 1,105 acres
Acreage

Projected Build-Out

1994 projected full build-out

Not projected but public improvements are substantially
complete

As the population within the District grows, upgrades to the
system will be necessary, including an expansion to the
existing treatment plant

Population Projection

3,876 people at build-out

Approximately 4,000 at build-out

The original service plan projected 1,287 dwelling units at
build-out

Proposed Improvements

Aerated lagoon system, control building, chlorination and
flow monitoring, Skyland pipeline to treatment plant, Skyland
pump station, Silver Sage pipeline to Skyland pump station

Future improvements are described in Exhibit D-2 of the draft
service plan

District Powers

Not specifically tied to Title 32 but generally described
throughout as powers that are permitted under Title 32 for
sanitation districts

All those powers currently permitted under Title 32 for
sanitation districts, as more specifically described in the
proposed service plan and Section 32-1-1006, C.R.S.

Proposed Debt Issuance

The original service plan describes an initial bond issuance of
$2,950,000

$12,000,000 or 30% of total assessed valuation whichever is
greater

Underwriters Discount

Does not provide for an underwriter's discount

Limited to 5% underwriting discount

Interest Rates

Projected at 11-12% but not expected to exceed 14%

14% expected limitation

Assessed Valuation

At the time of organization it was $63,000

In 2016 the AV was $31,324,290

Mill Levy

Initially projected to be 40.000 mills total for operations and
debt service with that decling to 10.000 mills by 2005

50.000 mills maximum for all purposes

In the proposed service plan this is Gallagherized to allow
for generation of the same revenue amount; the current
mill levy is 2.608 mills for operations and maintenance
expenses with additioan| revenue coming from fees and
charges
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l. INTRODUCTION

A. Purpose and Intent

The District is an independent unit of local government, separate and distinct
from the County, and, except as may otherwise be provided for by State or local law or this
Amended and Restated Service Plan, its activities are subject to review by the County only
insofar as they may deviate in a material matter from the requirements of this Amended and
Restated Service Plan. The District’s Original Service Plan was approved by the County in June,
1983. The circumstances under which the Original Service Plan was approved have changed
over the years and Colorado law has evolved with respect to special districts. For those reasons,
this Amended and Restated Service Plan has been approved to update the Original Service Plan
and provide a service plan that is consistent with the current status of the District and Colorado
law as it stands today. All Public Improvements have previously been constructed for the use
and benefit of all inhabitants and taxpayers of the District. This Amended and Restated Service
Plan shall provide for the ongoing administration, operation, maintenance and construction of the
Public Improvements.

B. Need for the District

At the time of the District’s organization, there were no other governmental
entities, including the County, located in the immediate vicinity of the District that considered it
desirable, feasible or practical to undertake the planning, design, acquisition, construction,
installation, relocation, redevelopment, or financing of the Public Improvements. Formation of
the District was therefore necessary in order for the Public Improvements required for the
Project. The Original Service Plan was approved to govern the provision of wastewater services
and facilities to communities within the District and thereby promote public health, safety and
the general welfare of the community. To carry out this mission, the District was empowered by
the Original Service Plan to finance, construct, own, operate and maintain certain wastewater
facilities, including interceptor lines, outfall lines, pump stations, force mains and a treatment
plant. Skyland was to be responsible for the ownership, operation and maintenance of the
collector lines within Skyland. As such, the boundaries of the District and the Skyland overlap
substantially but there has never been a duplication of services. At the time of the District’s
organization, development plans within the boundaries of the District included 1,287 dwelling
units with a projected population of 3,876 people, all to be served by the District.

As the Community has grown, the projected development plans have been
modified. As of the date of this Amended and Restated Service Plan, the Service Area currently
consists of the communities of Skyland, Buckhorn, Silversage, Rivergreen, Larkspur, Whetstone
Vista, Brush Creek Estates and Riverbend, covering an area of approximately one thousand, one
hundred and five (1,105) acres and is expected to have a population of approximately 4,000 at
full build-out. The Community is currently served by the Public Improvements described in
Exhibit D-1 of this Amended and Restated Service Plan. There is a continuing need for the
District to provide ongoing administration, construction, operations and maintenance services
with respect to the Public Improvements.

C. Obijective of the County Regarding this Amended and Restated Service Plan
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The County’s objective in approving this Amended and Restated Service Plan is
to provide the District with the continued authority to implement the necessary planning, design,
acquisition, construction, installation, relocation and redevelopment actions with respect to the
Public Improvements. This Amended and Restated Service Plan also allows the District to
continue to administer, operate and maintain the Public Improvements in a manner that is
consistent with the current status of the Community and the Special District Act. The District
shall continue to be permitted to rely on the proceeds of Debt it issues to finance the Public
Improvements. All Debt issued by the District is expected to be repaid from revenue generated
by ad valorem taxes, charges, fees and other revenue sources legally permissible under the
Special District Act. The ongoing administrative, operations and maintenance responsibilities of
the District shall also be supported by ad valorem taxes, charges, fees and other revenue sources
legally permissible under the Special District Act. The District shall determine, in its sole
discretion, how to utilize such revenue sources with respect to its Debt and any of its ongoing
administrative, operational or maintenance responsibilities.

1. DEFINITIONS

In this Amended and Restated Service Plan, the following terms shall have the meanings
indicated below, unless the context hereof clearly requires otherwise:

Amended and Restated Service Plan: means this service plan as approved by the Board of
County Commissioners.

Board: means the East River Regional Sanitation District Board of Directors.

Board of County Commissioners: means the Gunnison County Board of County
Commissioners.

Bond, Bonds or Debt: means bonds or other obligations for the payment of which the
District has promised to impose an ad valorem property tax mill levy and/or collect Fee
revenue.

County: means Gunnison County, Colorado.
Community: means the developed areas receiving services from the District.
District: means the East River Regional Sanitation District.

District Boundaries: means the boundaries of the area described in the District Boundary
Map.

District Boundary Map: means the map attached hereto as Exhibit C, describing the
boundaries of the District.

External Financial Advisor: means a consultant that: (i) advises Colorado governmental
entities on matters relating to the issuance of securities by Colorado governmental
entities, including matters such as the pricing, sales and marketing of such securities and
the procuring of bond ratings, credit enhancement and insurance in respect of such
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securities; (ii) shall be an underwriter, investment banker, or individual listed as a public
finance advisor in the Bond Buyer’s Municipal Market Place; and (iii) is not an officer or
employee of the District and has not been otherwise engaged to provide services in
connection with the transaction related to the applicable Debt.

Fees: means any fee imposed by the District for services, programs or facilities provided
by the District, as described in Section V. below.

Financial Plan: means, for purposes of this Amended and Restated Service Plan, the
District’s 2015 audited financials, attached hereto as Exhibit E-1, the District’s adopted
2017 budget, attached hereto as Exhibit E-2, and the projected future public
improvement costs, attached hereto as Exhibit E-3.

General Obligation Bonds: means any general obligation Bonds and any general
obligation refunding Bonds issued by the District as Debt.

Maximum Mill Levy: means the maximum mill levy the District is permitted to impose
for payment of Debt or operations and maintenance costs, if any, as set forth in Section
VI.C. below.

Original Service Plan: means that certain Service Plan for the District approved by the
Board of County Commissioners in June, 1983.

Public Improvements: means a part or all of the improvements authorized to be planned,
designed, acquired, constructed, installed, relocated, redeveloped, operated and
maintained and financed as generally described in the Special District Act, except as
specifically limited in Section V. below, to serve the current and future taxpayers and
inhabitants of the Service Area as determined by the Board.

Revenue Bonds: means any revenue Bonds and any revenue refunding Bonds issued by
the District as Debt.

Sanitation: means the design, financing, acquisition, installation, construction, operation
and maintenance of storm and sanitary sewer systems, including, without limitation,
collection lines, lift stations, pump stations, lagoons, wastewater treatment facilities,
maintenance buildings, flood and surface drainage, related disposal works and facilities,
and solid waste disposal facilities or waste services, and all necessary equipment and
improvements, together with all necessary, incidental and appurtenant facilities, land,
wells, water rights and easements, and all necessary extensions of and improvements to
such facilities and systems within and without the boundaries of the District.

Service Area: means the property depicted on the District Boundary Map and any
property subsequently included into the District after the approval of this Amended and
Restated Service Plan.

Service Plan Amendment: means an amendment to this Amended and Restated Service
Plan, as approved by the Board of County Commissioners.






Skyland: means the Skyland Metropolitan District, a quasi-municipal corporation and
political subdivision of the State.

Special District Act: means Section 32-1-101, et seq., of the Colorado Revised Statutes,
as amended from time-to-time.

State: means the State of Colorado.

Taxable Property: means real or personal property within the Service Area subject to ad
valorem taxes imposed by the District.

Water: means the design, financing, acquisition, installation, construction, operation and
maintenance of water systems, including, without limitation, water distribution and
transmission lines, hydrants, storage tanks, lakes and reservoirs, dams, water treatment,
transmission and distribution facilities, wells, irrigation systems and pumping facilities,
and all necessary equipment and improvements, together with all necessary, incidental
and appurtenant facilities, land, water rights and easements, and all necessary extensions
of and improvements to such facilities and systems within and without the boundaries of
the District.

I11.  BOUNDARIES

The area of the District Boundaries includes approximately eight hundred and sixty-four
(864) acres. A legal description of the District Boundaries is attached hereto as Exhibit A. A
vicinity map is attached hereto as Exhibit B. A map of the District Boundaries is attached hereto
as Exhibit C. It is anticipated that the District’s boundaries may change from time-to-time as
they undergo inclusions and exclusions pursuant to Section 32-1-401, et seq., C.R.S., and Section
32-1-501, et seq., C.R.S.

IV. PROPOSED LAND USE/POPULATION PROJECTIONS/ASSESSED
VALUATION

The Service Area currently consists of approximately eight hundred and sixty-four (864)
acres of residential and recreational land. The 2016 assessed valuation of the Service Area is
$31,324,290 for purposes of this Amended and Restated Service Plan and, at build out, is
expected to be sufficient to reasonably discharge the District’s Debt. The current population of
the District is approximately 1,000 and could eventually reach approximately 4,000.

V. DESCRIPTION OF PROPOSED POWERS, IMPROVEMENTS AND SERVICES

A. Powers of the District and Service Plan Amendment.

The District shall have the power and authority to provide the Public
Improvements and related operation and maintenance services within and without the boundaries
of the District as such power and authority is described in the Special District Act, and other
applicable statutes, common law and the Constitution, subject to the limitations set forth herein.
More specifically, the County authorizes the District to provide the following services and/or
facilities: Sanitation and Water.





The District may also provide, finance and pay for other services and facilities
authorized under the Special District Act or by law if needed to serve the Project and not
otherwise provided or planned to be provided by the County or other governmental entity.

1. Operations and Maintenance of Public Improvements. The purpose of the
District is to plan for, design, acquire, construct, install, relocate, redevelop, finance, operate and
maintain the Public Improvements. The District shall be authorized to operate and maintain any
part or all of the Public Improvements unless the provision of such operation and maintenance is
allocated to another public entity pursuant to an intergovernmental agreement.

2. Construction Standards Limitation. The District will ensure that the
Public Improvements are designed and constructed in accordance with the standards and
specifications of the County and of other governmental entities having proper jurisdiction.

3. Privately Placed Debt Limitation. Prior to the issuance of any privately
placed Debt, the District shall obtain the certification of an External Financial Advisor
substantially as follows:

We are [I am] an External Financial Advisor within the meaning of
the District’s Service Plan.

We [I] certify that (1) the net effective interest rate (calculated as
defined in Section 32-1-103(12), C.R.S.) to be borne by [insert the
designation of the Debt] does not exceed a reasonable current [tax-
exempt] [taxable] interest rate, using criteria deemed appropriate
by us [me] and based upon our [my] analysis of comparable high
yield securities; and (2) the structure of [insert designation of the
Debt], including maturities and early redemption provisions, is
reasonable considering the financial circumstances of the District.

4. Total Debt Issuance Limitation. The District shall not issue Debt in
excess of twelve million dollars ($12,000,000) or an amount equal to thirty percent (30%) of the
District’s assessed valuation at the time of issuance, whichever is greater, except as specifically
permitted under Section VI (A) hereof.

5. Imposition of Fees. The District may impose and collect Fees as a source
of revenue for repayment of Debt, capital costs, and/or for operations and maintenance.

6. Bankruptcy Limitation. All of the limitations contained in this Amended
and Restated Service Plan, including, but not limited to, those pertaining to the Maximum Mill
Levy, Maximum Mill Levy Imposition Term and the Fees have been established under the
authority of the County to approve the Amended and Restated Service Plan with conditions
pursuant to Section 32-1-203, C.R.S. It is expressly intended that such limitations:

@ Shall not be subject to set-aside for any reason or by any court of
competent jurisdiction, absent a Service Plan Amendment; and





(b) Are, together with all other requirements of Colorado law,
included in the “political or governmental powers” reserved to the State under the U.S.
Bankruptcy Code (11 U.S.C.) Section 903, and are also included in the “regulatory or electoral
approval necessary under applicable nonbankruptcy law” as required for confirmation of a
Chapter 9 Bankruptcy Plan under Bankruptcy Code Section 943(b)(6).

Any Debt, issued with a pledge or which results in a pledge, that exceeds the Maximum
Mill Levy and the Maximum Mill Levy Imposition Term, shall be deemed a material
modification of this Amended and Restated Service Plan pursuant to Section 32-1-207, C.R.S.
and shall not be an authorized issuance of Debt unless and until such material modification has
been approved by the County as part of a Service Plan Amendment.

7. Eminent Domain. The District shall have the powers of eminent domain
and dominant eminent domain and shall be permitted to exercise such powers in accordance with
Section 32-1-1006(1)(f), C.R.S.

8. Service Plan Amendment Requirement. This Amended and Restated
Service Plan has been designed with sufficient flexibility to enable the District to provide
required services and facilities under evolving circumstances without the need for numerous
amendments. Actions of the District which violate the limitations set forth in Section V. or
Section VI. shall be deemed to be material modifications to this Amended and Restated Service
Plan and the County shall be entitled to all remedies available under State and local law to enjoin
such actions of the District.

B. Current and Future Public Improvements.

The District shall have authority to provide for the planning, design, acquisition,
construction, installation, relocation, redevelopment, operation, maintenance and financing of the
Public Improvements within and without the boundaries of the District. A summary of the
existing Public Improvements as well as possible future Public Improvements, which may be
planned for, designed, acquired, constructed, installed, relocated, redeveloped, operated,
maintained or financed can be found in Exhibits D-1 and D-2.

All of the Public Improvements have been or will be designed in such a way as to
assure that the Public Improvements standards will be compatible with those of the County. All
construction cost estimates are based on the assumption that construction conforms to applicable
local, State or Federal requirements.

VI. EINANCIAL PLAN

A. General.

The District shall be authorized to provide for the planning, design, acquisition,
construction, installation, relocation and/or redevelopment of the Public Improvements from its
revenues, grant funding and donations, and by and through the proceeds of Debt to be issued by
the District. The Financial Plan for the District provides an overview of the District’s current
finances and illustrates the Debt that has previously been issued by the District and is currently





outstanding. Any Debt issued in the future must, at the time of issuance, be able to be
reasonably paid by the District imposing the Maximum Mill Levy within the Maximum Mill
Levy Imposition Term and by use of other revenues derived by the imposition of Fees, rates,
tolls or charges and other legally available revenues. The Financial Plan is an overview of
existing Debt and future Debt may need to be issued to finance future Public Improvements. The
total Debt that the District shall be permitted to issue shall not exceed twelve million dollars
($12,000,000) or an amount equal to thirty percent (30%) of the District’s assessed valuation at
the time of issuance, whichever is greater, and shall be permitted to be issued on a schedule and
in such year or years as the District determines in its sole discretion. All Bonds and other Debt
issued by the District may be payable from any and all legally available revenues of the District,
including general ad valorem taxes and Fees to be imposed upon all Taxable Property. The
District may also rely upon various other revenue sources authorized by law, including grants
and donations. These will include the power to assess Fees, rates, tolls, penalties, or charges as
provided in Section 32-1-1001(1), C.R.S., as amended from time-to-time. The District shall be
permitted to request an increase in the Debt limitations contemplated herein by way of an
administrative approval process with the County. Under no circumstances shall an
administratively approved change in the Debt limitation be considered a material modification of
this Service Plan.

B. Maximum Voted Interest Rate and Maximum Underwriting Discount.

The interest rate on any Debt is expected to be the market rate at the time the Debt
is issued. In the event of a default, the proposed maximum interest rate on any Debt is not
expected to exceed fourteen percent (14%). The proposed maximum underwriting discount will
be five percent (5%). Debt, when issued, will comply with all relevant requirements of this
Amended and Restated Service Plan, State law and Federal law as then applicable to the issuance
of public securities.

C. Maximum Mill Levy.

The “Maximum Mill Levy” shall be the maximum mill levy a District 1S
permitted to impose upon the Taxable Property for payment of Debt and any operations and
maintenance costs, regardless of statutory changes to Section 32-1-1101, et seq., C.R.S., shall be
fifty (50.000) mills; provided, however, that if the ratio of actual valuation to assessed valuation
for residential real property (as of 2003) is changed pursuant to Article X, section 3(1)(b) of the
Colorado Constitution and legislation implementing such constitutional provision, the Maximum
Mill Levy will be increased or decreased (as to all Taxable Property) to reflect such changes so
that, to the extent possible, the actual tax revenues generated by the mill levy, as adjusted, are
neither diminished nor enhanced as a result of such changes (Gallagher adjustment).

To the extent that the District is composed of one or more subdistricts, as
permitted under Section 32-1-1101, C.R.S., the term “District” as used herein shall be deemed to
refer to the District and to each such subdistrict separately, so that each of the subdistricts shall
be treated as a separate, independent district for purposes of the application of this definition.

D. Debt Repayment Sources.






The District may impose a mill levy on Taxable Property as a primary source of
revenue for repayment of debt service and for operations and maintenance. The District may
also rely upon various other revenue sources authorized by law. At the District’s discretion,
these may include the power to assess Fees, rates, tolls, penalties, or charges as provided in
Section 32-1-1001(1), C.R.S., as amended from time-to-time. In no event shall the debt service
mill levy in the District exceed the Maximum Mill Levy.

E. Security for Debt.

The District shall not pledge any revenue or property of the County as security for
the indebtedness set forth in this Amended and Restated Service Plan. Approval of this
Amended and Restated Service Plan shall not be construed as a guarantee by the County of
payment of any of the District’s obligations; nor shall anything in this Amended and Restated
Service Plan be construed so as to create any responsibility or liability on the part of the County
in the event of default by the District in the payment of any such obligation.

F. TABOR Compliance.

The District will comply with the provisions of TABOR and may operate an
enterprise fund in accordance with TABOR. In the discretion of the Board, the District may set
up other qualifying entities to manage, fund, construct and operate facilities, services, and
programs. To the extent allowed by law, any entity created by the District will remain under the
control of the District’s Board.

G. District Operating Costs.

Section 32-1-202(2)(f), C.R.S. requires a general description of estimated costs of
acquiring land, engineering services, legal services and administrative services, together with the
estimated costs of the District’s organization and initial operations. In this case, the District was
organized in 1983 and these cost estimates required by Section 32-1-202(2)(f), C.R.S. are no
longer applicable to the District. However, the District’s budgeted expenses for administration,
operations and maintenance in 2017 are detailed in Exhibit E-2 of this Amended and Restated
Service Plan.

VIl. ANNUAL REPORT

The District shall be responsible for submitting an annual report in accordance with
Section 32-1-207(3)(c), C.R.S. and Resolution Nos. 07-21 and 07-15, as adopted by the Board of
County Commissioners, by no later than January 15" of each year reporting on events that
occurred during the previous calendar year.

VIll. DISSOLUTION

Upon an independent determination of the Board of County Commissioners that the
purposes for which the District was created have been accomplished, the District agrees to file a
petition in the appropriate District Court for dissolution, pursuant to the applicable State statutes.
In no event shall dissolution occur until the District has provided for the payment or discharge of





all of its outstanding indebtedness and other financial obligations as required pursuant to State
statutes.

IX. DISCLOSURE TO PURCHASERS

The District will use reasonable efforts to assure that all developers of the property
located within the District provide written notice to all purchasers of property in the District in
accordance with the provisions of Section 38-35.7-101, C.R.S. The issuance of this notice by the
developers does not obligate the County in any way to investigate the contents of the notice to
determine its completeness or accuracy. The County in no way warrants the accuracy of the
information contained in the notice.

X. CONCLUSION

It is submitted that this Amended and Restated Service Plan for the District, as required
by Section 32-1-203(2), C.R.S., establishes that:

1. There is sufficient existing and projected need for organized service in the
area to be serviced by the District.

2. The existing service in the area to be served by the District is inadequate
for present and projected needs.

3. The District is capable of providing economical and sufficient service to
the area within its proposed boundaries.

4. The area to be included in the District does have, and will have, the
financial ability to discharge the proposed indebtedness on a reasonable basis.

5. Adequate service is not, and will not be, available to the area through the
County or other existing municipal or quasi-municipal corporations, including existing special
districts, within a reasonable time and on a comparable basis.

6. The facility and service standards of the District are compatible with the
facility and service standards of the County within which the special district is located.

7. The continued existence of the District is in the best interests of the area
proposed to be served.

Respectfully submitted this day of , 2017.

By:

General Counsel to the District
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SECTION 1

EAST RIVER REGIONAL SANITATION DIgTRICT

SERVICE PLAN

iNTRODUCTION

The Service Plan contained in this document for the East River Regional
Sanitation District has been developed and prepared in accordance with
Section 32-4-101 of the Co]orado Revised Statutes as ammended, which
permits the creation of water and sanitation districts. The Service Plan

o bl .
7,{;;1-»(70 is also prepared\iA accordance with the East River Valley Wastewater

Facilities Plan (Figure 1-1) as approved by the Gunnison County Board of
Commissioners in October, 1982. The organization and operation of this

» district will serve a public use in providing wastewater service and
{"()‘ff;t &facﬂities for[Sky]hand, Avion and Silver 'Sageidevelopmentﬁ and thereby
Vfﬂwf'ﬂfm) promaoting public health, safety and the general welfare. This Service Plan
has bdee~ prepared to comply with applicable Gunnison County regulations

ralating to wastewater utility services and will constitute a portion of

the oetition for formation of the East River Ragional Sanitation District

(ZRRSIY <o the Gunnison County District Court. The property within the

/}Jmnu,\/ proccsst Zast River Regional Sanitation District is presently owned by

S<y'2nz Propertizs, Dr. Ricnard _anr1y (Avioni, and Clresz23 Butte

Pacr2ational Development Corporation (Silver Sage). Figure .-z 1is a
IRaT 1A vicinity map which shows the[:location]of <he proposed district.
Louw DR}

The  spscific intent of the wastewater Service Plan is to equitably
> ,,""" —~ establisn the form of paying for the cost of constructing[@astaﬁater

or’tf’?é}f /_ facilities by the areas served by tnose facilities, thus reducing any
Mzz’ﬁm»& burdan <hat the residents of one area might otherwise have to pay for
faciiiti=s serving other areas. In addition the plan requires each user of
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2rd

the facilities to pay a fair share of the costs for operating and
maintaining the facilities owned and operated by the ERRSDﬁ The use of a
sanitation district provides for making the financgng objectives possible
by properly balancing capacity charges, connection fees, district property

tax assessments 3and monthly user {or service) charges.

Service Plan

The tast River Regional Sanitation District (ERRSD) will construct and own
all major facilities within the District. The facilities which include

SIS

interceptor sewers, outfall sewers, pump stations, force mains and the

wastewater treatment plant will be sized for maximum cost-effectiveness in

conjunction with construction phased to keep pace with the need for
service.

The operation and maintenance of wastewater sanitary collector sewers {5‘
the Skyland Proﬁértieé development area will be the responsibility -of the

already existing Skyland Metropolitan District. The East River Regional

Sanitation District will provide wastewater services, other than those

specifically designated above, to the Skyland area.

Duplization of wastewater sorvices and duplication of charges, fees or
ist River Regional Sanitation District or the

(Ad]

3ssassments Dy sither the
Sxylznd Metraagi“can District will not ozzur. The pronerties within the
Skylsnd Metropolitan DOistrict will pay for sufficient capacity in the
wastewater facilities, ownad and operated by the East River Regional
Sanitztion DJistrizt, which szrve the Skyland Metropolitan District.

The East River Reagional Sanitation District will operate, bill customers,
maintain and manage its facilities and system with a uniform monthly user
chargz to all similar classes of users‘withfﬂlfhéwSky1dnduMetggpolitan~§

- . . K - \ T . -
District, the Avion Club devalooment 2nd the Silver 3age developmentf The

P

2ivar Rezgis13l Sanitation District will szt and impose connection

i

ct

as
5, capacity <harges, and monthly user zharges based on the costs of

-

2

D

serving each are3z within the ZRRSD. .

Lo &





It is the intention of the Service Plan to allow additional areas outside \\\\
the original ERRSD boundaries to become a part of the ERRSD and receive

wastewater services, [Provided] the necessary 1egai and Calorado Statute /
requirements Efe fulfilled and provided that the inclusion of other areas /
is accomp]ishe{]on the basis of maintaining the basic fee structure to //

equitably pay for capacity and services furnished by the ERRSD.

Development Plan For The ERRSD

/pusAELf
The property %to be inc]udedﬂin the ERRSD is located in the central portion

‘of Gunnison County, Colorado (Figurz 1-2) in the East River Valley. The

area lies just south of the Town of Crested Butte, between the Slate River
and the East River. The property-is surrounded by an unincorporated area
of Gunnison County. Access is provided by Colorado State Highway 135 and

Gunnison County Road 738.

The Gunnison Board of County Commissioners has approved the properties

Ay within the proposed ERRSD for zoning as follows:

Skyland, “ovember 17, 1981 1,000 dwelling units
uitimate population 2,260

Avion, 254 dwelling units
ultimate population 1,540

2. 4w21ling units

u"timate population 7%

These units will b2 built upon an area of approximately 864 acres.

Tne “zvelopmzint plins include =wisi-use housing, zslub-condominium, angd
rezreational devalopment. The development plan for Skyland includes an
13-hol2 golf course. Tne Avion Club development area lies northeast and
southwest of the Crested Butte Airport, with the open space area southwest
of the airport to remain as open space and/or include amenities.

Tne proposed East Rivar Reqgional Zanitation Jistrict will providzs =naj;>\\\

%,

facilities for wastzwater service <o tne entire planned devslopment areas

for Skyland, ivion and Silver Sage.- qu"/ R A, -3 RAL

o ‘ /
_ L wixep BY sHE PRtz
— L ARy Of T FRESD,
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Jescription of ERRSD Boundary

The East River Regional Sanitation District will bev1ocated‘in the central
portion of Gunnison County approximately five miles south of the Town of
Crested Butte. Land[}dthin the district is shown in Figure 1-3. A legal
description of[hands within—the—ERRSD- is presented in Appendix A.  Each deseran
area of development within the District boundarie#]wi11 be responsible for

the payment of the cost of services for that area.

water Supply

ot TIAL
zach of theA developmemt areas within the proposed district have water

supply sources to provide a reliable supply of water for the respective
development. These sources include adjudicated surface and groundwater

rights.
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SECTION 2

EXISTING DEVELOPMENT

Development within the East River Valley is generally characterized as a
valley floor agricultural/recreational region containing relatively small,
scattered towns, andA villages,. overiain by a rapid transition to
residential and future recreational growth. Much of the intrinsic appeal
of the area is derived from its variety of environmental features that
include a somewhat isolated valley generally at an .elevation of 8,500 feet
above s2a level, mountain peaks on both the east and west that attain
elevations of 12,000 feet and greater, abundant snow in winter - and its

derivative ample water supplies - mild surmers, and a sense of . controlled

development.

Population data within the East River Valley is notable for its distinction
between permanent and visitor classifications. Current estimates indicate
a sizenle growth in botn categories during tnhe period between 1332 and
2002. Table 2-1 contains population. projections for Gunnison County as a

whole as well as data for specific areas within the East River Valley.





TABLE 2-1

PROJECTED POPULATION

Year
Area and Classification 1982 1992 2002
Town of Crested Butte - Permanent 1,200 2,190 3,000
- Visitors 220 430 570
East River Developments - Permanent ' 300 1,150 1,780
-~ Visitors 0 250 500
Meridian Lake Park - Permanent 30 110 210
- Visitors 60 270 620
Town of Mount Crestad Butte - Permanent 260 390 500
- Visitors £,500 12,500 18,500
State River Developments - Permanent 40 400 550
- Visitors 50 2,080 4,390
Gunnison County - Permanent 13,050 17,650 24,470





Access to the area is generally through the Town qf Gunnispn via Colorado
State Highway 135, with scheduled airline service into Gunnison from
Denver, and non-scheduled service to a 4,800-foot airstrip within the area

being studied in this report.

There are number of existing developments throughout the valley, the bulk
of them constructed within the past few years, or in the process of
construction at this time. Examples include the Mountain Lair and Crested
Butte South areas downstream from the area to be served by the East River
Regional Sanitation District, as well as the Town of Crested Butte,
Riverbend, Mount Crested Butte, and Meridian Lake Park to the north.

There 1is, within or immediately adjacent to the proposed district, a
variety of modern one- and two-story rasidences, duplexes, and support
facilities. In addition, within the planned District boundaries are a golf
coursa for which grading has been complatad wtin planting and landscaping

chersytzd fap -2 symmer of 1982, and the local

wi

for the first nia2 holsas
airport which is part of the Avion development and is expected to be hard
surfaced during 1983. Some roadways within the general District area have

been graded and are intended to bz hard surfaced during 1983.

There are also various ancillary services within signt of the Avion, Silver
Sage, and Skyland developments %nat include a concrete mixing plant, an

industrial warzhouse structure, 274 7ew h21gers 3t the airport.

iy
'





SECTION 3

-

INSTITUTIONAL ARRANGEMENTS

There are a variety of methods, both public and private, under which the
institutional structure for a wastewater agency may be defined. Primary
objectives include the ability to construct, operats, and maintain the
physical wastewater system; the need to meet the requirements of the Water
Quality Control Division of the Colorado Departmant of Health; the
raquirement to be responsive to Gunnison County regulations covering
permitting for septic systefns; the competence to determine and control
costs, to provide adequate financing, and to institute feasible methods of
cost recovery; to control the management, nersonnel, financial and
engi~2ering aspects of the system; .and to furnish an adequate oversight or

revizw 2uthority that can be responsive to gover-mantal and individual

Althcugh there is a growing movement within municipal government toward
"orisztization” of services and functions that wer2 2nce considered the
domain of cities and towns, the institutional ability to provide new or
expanded public utility services for wastewater and water needs remains a
pud17c function. Under Colorado 1aw there are 21 wiZ2 viri2ty of mzchanisms

3v3172dl2 for these purposes. Title 32 of the {sloradc Revised Stztutes of





1973 became effective during 1981. These genera] laws provide for the
creation, operation, and control of a wide variety of speciél districts
that furnish sanitation services, water, transportation, fire protection,
mosquito control, street improvements, safety, television, parks and
recreation, hospital services, either as a single purpose function or on a

combined basis as a Special or as a Metropolitan District.

Members of the "Committee for the Formation of the East River Regional
Sanitation District"” have done .€qnsiderable research into the most
effective method of providing sanitation services within the areas shown in
Figure 1-3. It has been determined that a "Special District," as defined
under Title 32, is *the institutional structure best able to respond to the

needs and constraints within the area to be served.
Spezial Jdistrict laws are structured under the following major headings:

General Provisions
fontrol Act
Organization
Inclusion (of territory)
Exclusion
Consolidation
Dissolution
Elections

"Board of Directors
Powers
Financial
Taxes
Refunding





As a first step, a Service Plan (such as this documgnt) must, be approved by
a Board of County Commissioners or a similiar public governing‘body at the
municipal level. Following that, a _fonnation petition requires the
sanction of the district court providing jurisdiction for the area to be

served by the special district.

Districts are governed by an elected board consisting of either five or
seven members who serve for four-year terms. Boards of this type have the
power to enter into contracts andg agreements, borrow money, incur
indebtedness, to acquire or dispose of real property, to refund bonded
debt, to appoint or hire or retain engineefs and attorneys, to set fees and
- rates and chakges for services, to furnish appropriate services outside of -
district boundaries, and to generally manage, control, and supervise the

affairs of the district.

Relative to the financial asrects, a district board has the power to levy
ad valorem <3xes, to creats rz=sarve fyunds, to issue both gener3il obligation
and revenue bonds, and has wide discretion in the setting of cost recovery

methods.





SECTION 4

POLICY CONSIDERATIONS

Responsibility for setting policy for the East River Regional Sanitation
District is vested in its Board of Directors. The issues of concern to the

Board of Directors are as follows:

1. Matters relating to public health in terms of disposal of the
wastewater effluent; control of wastewater effluent quality
particularly as it affects the receiving wateks; and conformance
with the requirements of the wastewater treatment plant NPDES

permit when it is issued.

2. Operational factors having to do with the ability to trezat the
seasonal loadings impcsad dy the visitor population; the hiring of
a competent, full-time manager/operator, and a part-time
secretary/bookkeeper; designing and constructing the systsm to

intercept, pump, and *reat wastewater vo1umesl}redicated on the

A?Qa?éugﬂ%aa9 ultimate build-out\of Avion, Sil»@ﬁr Sage, and Skyland as now

)
e planned with little o

no provision for future annexations3y the

e ———

fact that the original Wanning for the East River Regional

Sanitation District iméiuded e Riverbend devzlopment which has
now been supplantgd by the Si]vef Sage deve]opmejéﬁ and the need
to have the entirm systsm on-line and fwiy operational before the

end of summer, 1384,





Timing of both design and construction to goincide with the normal
summer construction period when it is most feasible and least
expensive; and scheduled preparation of cost estimates and
publication of bidding documents - again to coincide with the

available construction period.

The financing issues in which any demonstrated form of security
underlying the bond issue will have a beneficial effect on both
marketability and interest rates, i.e. letters of credit,
institutional backing, pledged assets, donated facilities, or cash
reserves; the initial phase in the development of the District
relies on deferral of bond isSﬁe principal for a period of three
years with interest payments for that period obtained as a part of
the bond amount; an intarest rate for special district general
obligation bonds that can presently be expected to range between
11.0 2~d 2.0 percent if revenue and szcurity sources are limited
to zcacasizy fees, user charges, and 24 vaiorem taxation ({11.5
percent interest rate has been used in the subsequent sample
financial analysis); bond insurance that can be axpected to range

between 0.5% and 1.5% of the principal amount 2f the sond issue; a

bond reserve fund established with a 1.0 relationship to equal the





e 7
FEE .

annual payment of principal and interest and capable of
demonstrating a positive cash flow through the first three-year
period; invested funds expected to earn interest at 8.1% or 8.2%
if invested in U.S. Treasury notes; and land for the treatment
plant site available at approximately $5,000 per acre with a
comparable figure for necessary easements not located in public

rights-of-way.

.

Policy issues impacting the financial factors center on two primary
considerations. First, is the need to provide sufficient funding for the
intial . purposes of a newly-formed district, particularly when a s$izeable
construction program is required. Second, is the concern that cost
recovery methods be equitable for all users of the system, that such
ma2thods are not so complex that they cannot be explained or cannot be
a7ainistered, 377 that they provide sufficient revenues for the district on

3 Timely basis.

rar  the purposss of the East River Reqional 3Sanitation District, the
puild-out of <zr2 three development areas is a critical item since it
impacts directly on both the time the revenues are received and the amount
of revenue piaid to the District. Revenues based on recovéry of capital
€cos3ts are expectzd to be linked to 1ot salss, while racovery of operational

3n4d maintenance Zosts is based on the cxpected timss that dwelling units

PO
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and commercial facilities are connected to the wastewater collection
aE ThhhERel O M

system. Table 4-1 indicates the anticpated lot sales and construction

starts within the East River Regional Sanitation District boundaries as

they are now conceived.





TABLE 4-1

EAST RIVER REGIONAL SANITATION DiSTRICT
BUILD-0UT SCHEDULE

LOT SALES BUILDING STARTS
YEAR  SINGLE DUPLEX MULTI-  TOTAL YEAR  SINGLE DUPLEX MULTI-  TOTAL
FAMILY FAMILY FAMILY FAMILY
1981 1981
82 . 82
83 4 3 7 83 2 2 4
84 12 4 ] 17 84 6 5 a1 52
1985 12 4 1 17 1985 12 7 91 110
1986 12 3 1 16 | 1986 12 8 90 110
87 11 2 1 16 g7 12 7 90 109
83 11 3 1 15 88 11 8 76 95
89 3 3 1 12 89 11 6 76 93
1990 8 3 ] 12 1990 8 6 76 90
199; 3 3 ! 12 1991 8 6 50 64
92 8 3 1 12 . 92 8 6 50 64
93 3 1 0 3 3 6 50 64
34 34 9 2 50 61
1595 1695
1395 1996
97 97
33 98
35 99
2000 2990
2001 2001
2002 : 2002

“atals 1235 S 9 146 Totals 107 69 740 915





SECTION 5

AASTEWATER FACILITIES AND COST ESTIMATES

INTRODUCTZON

This section describes the wastewater facilities which will be owned and
operated by th2 East Rivar Regional Sanitation District. A conceptual
preliminary plan 1is” presented for the wastewater system to serve the
Skyland, Avion and Silver 353je developments within the District. The
purpose of presenting the olan is to demonstrate the relationship between
the initial construction and the facilities to serve the fully developed
areas within the District. Approval of the Service Plan presented in this

document is being requested.

The Wastewater Facilities Plan for the East River Valley developed general
planning ars3as and siting 3lternatives from which overall wastewater
management schemss w~2re derived to meet the needs of the study area over 3
twenty (2C) vezar period. The =xisting municipalities, districts and areas
of develooment werz recogniz21 and discussed axtensively in that plan.
Growth ar=3as 3ssnocizted «i:n w21l defined planning areas were addressad as
to the fzzsinilizy =f the 2257 3lternatives for wastewater collsction ang

Tne planning 3reas identifizd in the Facilities Plan for the zfast River
Valley wers:

1. Loper Yalley Region zomprised of:
" 3. Crested Butte wWazer and Sanitation District including the

Town of Mt. Crzsted Butte.

o Y2ridian L3k "3k
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d. The State River Developments which -included Riverbend
Subdivision, Skyland Metro Districts and Avion at Crested

Butte.

e. The East River Developments which included Crested Butte

South, Allen Homesites, and Mountain Lair Development.

2. Almont Area comprised of

a. Almont, including the Almont Resort Three Rivers Resort,
Almont Subdivision and Homestead Subdivision.

The East River Regional Sanitation District being requested for approval
within this Service Plan 1includes] the planning area in Iteiijg:>above,
identified as the Slate River Developments. As stated in the Facilities
Plan, the Riverbend Subdivision was included as part of the Slate River
Developments, but 1in the preparations for the formation of the ©CRRSD,
principals of Riverbend Subdivision specifically requested not to be
included within the District at this particular time. At the same time the
developer of the Silver Sage area requested inclusion of Silver Sage within
the District. Therefors, the Service Plan for the ERRSD incluces|]the

Sky'and development, the Avion devalapment and the Silver Szge deval:oment.

WHastewater Facilities

The area within the District boundaries will be served through a system of
{nterceptok sewers, pump station and a wastewéter treatment plant. The
direction of flow is generally from east to west for Skyland and Silver
Sage and from north to south for Avion., Major interceptors are proposed to
parailel the major drainage ways within each area, including 3 pump s%ation
to sa2rve the Ckyland and Silver Sage areas. Figure 5-1 snows =72 two
4rainage basins to be Serveés:;Figure 5-2 presents 3 qgeneral wiastawater
facilities plan for a wastewater collection, pumping, and treatment system

capadle of oroviding for projected volumes of wastewatar jenerated 2y the
("}: ,’. S r‘ . P ‘,."1:

ultinate devalaopmento,

/d
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d. The State River Developments which -included Riverbend
Subdivision, Skyland Metro Districts and Avion at Crested

Butte.

e. The East River Developments which included Crested Butte
South, Allen Homesites, and Mountain Lair Development.

2. Almont Area comprised of

a. Almont, including the Almont Resort Three Rivers Resort,
Almont Subdivision and Homestead Subdivision.

The East River Regional Sanitation District being requested for approval
within this Service P'lan*f_inc]udes]the planning area in Itbove,’
identified as the Slate River Developments. As stated in the Facilities
Plan, the Riverbend Subdivision was included as part of the Slate River
Developments, but in the preparations for the formation of the ERRSD,
principals of Riverbend Subdivision specifically requested not to be
included within the District at this particular time. At the same time the
developer of the Silver Sage area requested inclusion of Silver Sage within
the DJistrict. Therefors, the Service Plan for the ERRSD 1nc1uce%[}the

Skyland development, the Avion dev2lapment and <he Silver Sage devz!:pment.

Hastewater Facilities

The area within the District boundaries will be served through a system of
interceptor sewers, pump station and a wastewater treatment plant. The
direcztion of flow is generally from east to west for Skyland and Silver
Sage and from north to south for Avion. Major interceptors are proposed to
parailel the major drainage ways within each arsa, including 2a pump s%ation
to sarve tne Ckyland 2and Silver Sage areas. Figure 5-1 snows In2 %wo
4rainage basins tn be serve@:;:Figure 5-2 presents 3 qgeneral w~ast2water
facilities plan for a wastewater colleztion, pumping, and treatment system

zapsdle of providing for projected volumes of wastewater generiated Jy the
ﬁ,_:?:' L. r' ; ’,: i ,/1

ultinate Adevelopment . 7/ 4

/d
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Figure 5-2 Wastewater Facilities Plan. CDM






The general plan is based on population and flow Qfojectioqs presented in
"Wastewater Facilities Plan for the East River Valley, Gunnison County,
Colorado" prepared by CDM in June, 1982. The Facilities Plan identified
and evaluated several alternatives for providing treatment and disposal for
collected wastewater flows. The option which was selected and approved,
Alternative 4A of the Facilities Plan, includes a wastewater treatment
plant located southeasterly from the southeast corner of the proposed
district (Figure 5-2)(with a possible alternative site within the district
boundary). Unit processes for treatment include an aerated lagoon system
with aerated lagoons, flow control and monitoring and disinfection by
chlorination. The level of treatment will be capable of meeting applicable
effluent and stream standards. Dischdrge from the treatment plant will be
by an outfall sewer to the East River, which is tributary to the Gunnison
River.The alignment and preliminary sizes of the force main and
interceptors, for initial construction by the ERRSD are shown in Figure
5.2 . .

Design criteria for the interceptors, pump station and treatment plant will
be based upon Colorado Department of Health Standards to provide necessary
‘capacity for peak flow conditions. Interceptors will be designed to be
flowing half full during peak flow conditions. Peaking factors, velocities
and minimum grades far'sewe*s will be based upon generally accepted design

criteria.

Wastewater flows for the area to be served by the ERRSD are taken from the
population and flow projections in the Facilities Plan. They are presented
here as Tables 5-1 and 5-2. Flow data in the Facilities Plan was based
upon revieﬁ 6f water conSumption and wastewater flow data from the Crested
Butte Water and Sanitation District. Season water and wastewater totals
estimated using this data reflect realistic figures for per-capita water
demand {111 gpcd) and wastewater flow (87 gpcd). The Colorado Department
of Health Guildeline of 100 gpcd was used in the Facilities Plan for
wastewater flow projections in the area to be served by the ERRSD (See
Table 5-2). The estimated 1992 wastewater flow for ERRSD is 0.25 million
gallons per day (mgd). Sufficient treatment capacity and trunk sewer line
canacizy will be provided in facilities owned and operated by ERRSD to meet

this nsed.





The treatment plant located near the East River to be bujlt, owned and
operated by the East River Regional Sanitation District will have

sufficient design capacity in the initial construction phase to serve the P

area within the District until future improvements are needed as projectedy

-
v

beyond 1992. The treatment plant will be expanded to its ultimate capacity\\\

at such time as additional capacity is determined to be required.

One of the goals of the Facilities Plan was to consolidate and centralize
treatment to the extent feasible from both economic and technical
standpoints. The best approach for the ERRSD area was determined to be
centralization of all treatment at one satellite piant.nghis plant will be

permanent over the planning period, -and will treat only flows from the
M

3
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The proposed initial improvements for ERRSD include a new aerated lagoon
treatment facility designed at 0.25 mgd capacity fer 1992 needs. The
treatment plant site is on relatively high ground, directly to the
southeast of Avion, with plant discharge to the East River. A plant layout
is shown in Figurs 5-3. A1l plant functions, including flow between
lTagoons, will be zontrolled from inside a common building, to avoid
operational difficulties in the winter. Flow from Avion will D>e by
gravity. A new pump station 3t the southwest corner of 3Skylind will
transfer flows from Skyla~nd 3nd Silver 3age o 72 plant throujh 2 new
force main and gravity interceptor. The line between Skyland and Silver
Sage and the pump station will be completed initially for use by Skyland

and Silver Sage.

Future improvements will need to be made to handle flows in the 1992-2002
period and may have to provide some ammonia removal during the summer and
fall beginning as early as 1995. In 10 years, two additional lagoons and
vappropriate aeration equipment ars to be added. The chlorine contact pasin
will need expansion and an evaluation will need to be made rzgarding the
potential need for dechlorinaticn (it is not needed initially). At some
point when futurs development dictates, the okyland pump station will need
expansion. By 1935, the armonia generated in the 52D area will exceed the
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wasteload allocations during the low flow season {summer and fall). It is
possible that the degree of nitrification which w111,occur‘in the 1lagoon
system will be adequate such that excessive ammonig-will not be discharged
for several years beyond. However, if ammonia removal 1is needed before
2002, it is recommended that effluent be applied to either the adjacent

rangeland, and’‘or the Skyland golf course, and/or the Avion open space,
only to the extent necessary to keep ammonia discharge to the East River
within required tolerances. By the year 2002, the absclute maximum amount
of effluent which would need to be applied to the land would be 135,000
gallons per day, and usually this amount would be far less. A Tand
application system will need to be designed at the correct rate for
complete uptak2 of nitrogen, which will require proper design in accordance
with Colorado Jepartment of Health guidelines and established criteria.
Effluent can be pumped from the final settling/polishing pond to the

irrigation area.

Future potentia) development in the area, will utilize the District's plant
by conveying f'ow (gravity or pumping) into th2 main plant interceptor or
into the District collection system. Conveyiance fzacilities are to be

designed for 2any anticipated additional flows.

Initial ERRSD Improvements. These improvaments include: 1) an aerated

Yageon sys=em  inziuding lagoons, conzrs) puiliing, cnlorination and flow

monitoringl; I cisaline from Skyiand I3 siant sitz; O pumd statisn at

Skyland; ang &4 nipeline from Silver >3g2 o Sky'and pump station.

. ARerated Lagoon - 3 tnree <211 3srobiz faculzitive lagoon system
designzd for 1992 flows (se2 Figure 5-3;.

No. of Cells: 3

Design Flow: 0.25 mgd
Depth: 10 feet

Hydraulic Detention Time:

Lagoon No. 1: 13 days

Lagoc~ No. 2: 13 days

Lagoc~ No. I: 2 days

Loadinz: U.44 1b/:100C of _
Rite l-nstant (Ke:: .12 days °
Removial Efficiency (minimum: <252+
Cnlsrine Contact: 30 minutes





" Control building with internal flow regulation between lagoons,
chlorination, flow metering, laboratory facilities.

v

New access road

+3

Lagoons No. 1 and 2 to be lined
Power to be brought in from Hwy4135
Outfall line to East River

2. Pipeline (Skyland/Avion) - an 11,800 foot force main/gravity line
is recommended to convey wastewater from the Skyland pump station
to the ERRSD wastewater treatment plant.

Material: Ductile Iron (PVC may be used on gravity portion)
Length: force main: 5,600 ft.; gravity line: 6,200 ft.
Slope: 0.005 ft/ft (gravity line)

Size: 10-12 inch ©o.

Capacity: 2.5 mgd

3. Skyland Pump Station - This pump station will be completed to
convey flows through the force main to gravity interceptor

Type: wet well/dry well

Pump Arrangement: duplex

Ultimate Capacity: 850 gpm

Total Dynamic Head: 215 feet
Standby power generation equipment

Pipeline (Silver Sage)

4

Type: gravity main
Material: 2VC
Sizs: 8-inch
Length: 2,500 feet

Cost Estimates

Cost estimates for the construction of the initial wastewater facilities
owned and operated by the £RRSD are summarized in the following table.

(SR}
i
b





Initial Costs

ey
.

Aerated Lagoon System v
2. Pipeline {(total of 11,800 feet -
force main and gravity interceptor)
. Skyland Pump Station
Pipeline (2,500 feet)

R )

Subtotal

Plus 10% Escalation to 1984 Costs
Subtotal

Engineering & Contingency (17%)

Plus Second Resident Inspector (if needed)

TOTAL

Future Improvemehts

1. Wastewater Treatment Expansion (10 years)
Capacity 0.45 mgd (total)
Two aerated lagoons and equipment
Expansion of chlorine contact basin
Addition of dechlorination if reeded

2. Skyland Pump Station (10 years)

Exparni wet well 2as needed
Replaze pumps as required

3.  Ammonia Removal (13-20 years)
Pump station on settling pond

Piping to irrigation site
Selection of Yand wse application rates

$730, 600
397,000
122,500

70,500

$1,320,600

132,100

$1,452,700

247,000

1,699,700

22,000

$1,721,700





TABLE 5-1

FINAL POPULATION PROJECTIONS FOR THE Eé\ST'RIVER.VALLEY1
1982 1992 2002
Area Permanent Visitor Permanent VYisitor Permanent Visitor
Gunnison County 13,050 —-- 17,650 - 24,470 ---
Almont 160 220 280 220 450 220
Town of

Crested Butte 1,200 220 2,190 430 3,000 570
East River ?

Developments 300 0 1,150 250 1,780 500
Meridian Lake Park 30 60 110 270 210 620
Town of Mount

Crested Butte 260 6,500 390 12,500 600 18,500
S1ate River 3

Developments a0 50 400 2,090 550 4,090

NOTE:

1From Table 3-3 of the "wastewater Facilities Plan for the East River Valley,
Gunnison County, Colorado", June, 1952 by CDM. .

2 . . . - . .
£ast River Developments include Cres<ted Butte 3Iouth, Allen Homesitss, Mountain
Lair, and other potentisl developmenzs in the ger2ril area.

15

Slatz River Davaigpments include ky” :nd, Rivard:zad, ivion, 3nd s%-2r potential
developments in the general area.

Shl
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TABLE 5-2

WASTEWATER FLOW DEVELOPMENT - SLATE RIVER DEVELOPMENTS!:20%4
Daily Flow 1982 1992 2002

Minimum 24-hour (perm) 0.001 0.013 0.218
Average Daily Flow (perm) 0.004 J.040 0. 955
Peak Flow (perm) 0.019 0.192 0.264
Minimum 24-hr (total) 0.003 0.091 0.186
Average Daily Flow {(:total) 0.009 0.249 0.464
Peak Flow {total) 0.043 1.046 1.763
Infiltration/Inflow Allowance (1500 gpad)
Maximum I/1 0.014 0.374 0.696
Developed Area (acres) 9 249 164
Daily Flows Plus I/I
Average Daily Flow (perm)

plus Maximum I/1 0.0:38 J.414 0.751
Peak Flow (perm)

plus ™aximum I/1 J.033 0.566 3. 260
1Ffom Table L-i1 of zne Tazstawizar facilitizs Plin for Tae Zasc AvLer

Yalley, Gunnison County, C2lorado", June 2382 by Camp Uresser x Mc<Ls2

nc.

2.

A11 flows given in million gallons per day

4See explanations and abbreviations on following page

STatz River DJzvzlopmants i-2luds Zkyland, Avion and Piverbend





Explanations and Abbreviations

Minimum 24-hour flow (perm) - the average daily mipimum flow generated by
projected permanent population for the given year (no seasonal input).

Average Daily Flow (perm) - the average daily base flow generated by the
permanent population.

Peak Flow (perm) - the highest instantaneous flow generated by projected
permanent population.

Minimum 24-hour flow (total) - the average daily minimum flow generated by
the projected permanent plus visitor populations.

Average Daily Flow (total) - the average daily base flow generated by the
projected permanent plus visitor populations.

Peak Daily Flow (total) - the highest instantaneous flow generated by the
projected permanent plus visitor populations.

Maximum I/I - the maximum I/l experienced during the year. Usually
experienced during April and May, and therefore associated only with
permanent population flow.

Abbreviations - gpad - gallons per acre per day
I/1 - infiltration/inflow

(L}
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SECTION 6

FINANCING ALTERNATIVES

General Finanical Considerations

Under the Special District concept ‘there are a variety of methods by which
facilities may be acquired, constructed, operated, managed, and financed.‘
In the East River Regional Sanitation District situation, where no public,
area-wide system of inte#ception; convéyance, treatment, and disposal*now
exists, one of the primary considerations is the practicality of staged
construction wherein the capacity of the system to provide wastewater
services would parallel the anticipated growth in wastewater volume. For a
variety of reasons, primarily economic, it has been determmined that the
NiTHAL
most 2ffective approach tO/Gystem development is 1o construct 311 of the

integral components under one construction contract. As presently planned,

this work will take place during the summer construction period in 1384.

On that basis, the engineerihg designr of the system must be completed
during the latter months of 1983 so that construction bids, evaluation of
proposals, and letting of a contract may be accomplisned during early 1984.
This requires that the East River Reqional 3Sanitation Jistrict be formed
and become operational at an early date - the s2cond half of 13983 as now

scheduled.





Because the District does not yet formally exist, the financing
alternatives rest on short-term methods of providing reimbursement for
engineering design services; a long-term bond issue to be sold after the
District comes into existence, designed to provide funds for construction
payments, as well as creating of suitable reserves, the payment of bond
issuance costs, and the acquistion of the wastewater treatment plant site;
the creation of a system of users fees and charges that recognizes an early
dependence on connection fee charges tied primarily to the recovery of
capital costs, with a later dependence on monthly service charges that are
expected to grow as the number of residentia] units increases; and

srovision for the revenue obtained from the mill levy as assessed valuation

rises.

Zonstruction costs are the most sizeabls single element in the financial
structure of the District and are logically met through District-authorized
Jonds. Among the several types of bong issues analyzed, revenue benas were
judged to be wunsuitable, Decause of the 1inability to demonstrate an
z3rnings history. B2zause revenue bHonds ara generally found to carry
~igher rates of interest than other <ypas of securities tnat may be sold by
<he District,‘ industrial revenue bonds were deemed 'inappéopriate to a4
iargely residential-recr=ational development. In addition, funding through
any of several rasderal programs wias unavailable, and bond anticipation
notes are primarily considered to he sncri-term instruments. (onsequently,
=ne most suitable mechanism is general :dligation bonas since this <ype of

e et

issue combines the public voting process, generally lower interest rates





than revenue bonds, the capability of rbeing structured with adequate
repayment and deferral provisions, and the flexibility to refund those

bonds, if future conditions should warrant.

Among the controlling factors associated with general obligation bond
issues is the ability to obtain voter approval, to defer the repayment of
principal for as long as three yea}s if a demonstrated need exists, the
existence of adequate security for the repayment of principal and interest,
the incorporation of subsidiary funding from user charges and ad valorem

taxation in the financing schedules,. and the marketability of the issue

itself.

Within the East River Valley the most recently sold bonds of a comparative
nature were issued by the Skyland Metropolitan District. This issue was
for 351,600,000, with a ten-year term, and carried an interest rate of
10-3/4 percent. Although it was a revenue bond issue for a multi-purpose
district, it was strongly supported by letters of credit and is, therefore,
not necsssarily a true indicator of the markstabilizy of the proposed

general obligation issue for the fast River Regional Sanitation District.

it i3 anticipated that the fast River bond issue will probably obtain an
interest rate in the 11.0 percent to 12.0 percent range. For the purpose
of the analysis in this report, a rate of 12.0 percent has been used.
Acutal interst and discount rates wilil be dependent an market conditions at
thz <ime of the bond issu2 sale although it is expectzd that the maximum

interast rate will not 2xceeq 14 percant,





Assessed Yalue

Recent discussions with the Gunnison County Assessor's (ffice indicated
that a two-step process is used to detenn&né property values for assessment
purposes. Based on frequently updated marketing surve;s, the 1initial
market value of properties is determiend, then reduced to a common base
using the year 1977. This is presently accomplished using the following

conversion table:

1978 Market Value x 54% = 1977 Base Value
1979 Market VYalue x 53% = 1977 Base Value
1980 Market Vaiue x 50% = 1977 Base Value
1981 Market Yalue x 45% = 1977 Base Value

1982 Market Value x ? = 1977 Base Yalue

Base valuss arz then converted to 3ssessed values using the following

factors:

it

Unimproved Lots: 1877 3ase Value x 22% = Assessed Yalue

#
I
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as2 Value x 29:
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mproved Lo%ts 197

For the purpose of illustrating the relationship between market value and
assessed value for the East River Regional Sanitation Jistrict, thz base

ssumed

Al

value <able was projectec through 1284 and cousz’2d with én
relatisnship bztween unimproved Vots ana improved iots. This resylztzs in a

direct zonversion factor of about 15 cercent which nas des2n used througnout

Tne 3tydy oerind.





Valuations for some of the special districts within the East River Valley
as of January 1, 1983 were obtained from the "Abstract of Assessments and
Levies - 1982" at the 3unnison County Assessor's office. These data are
shown on Table 6-1 . As a comparative example of the type of growth that
has taken place within the general project area, the assessed valuation for
the Crested Butte 3South Metropolitan District was obtained for the paét
four years. These data indicate that an increase in assessea valuation,
not market value, of more than 150 percent took place between 1979 and 1982
($582,340 vs. $1,476,210) and that ‘the increase in the single year of 1980

was more than 100 percent ($582,340 vs. $1,262,170).





Bond Issue Elements

To support the objectives of the East River Regional Sanitation District, a
general obligation bond issue has begg recommended. Among the primary
purposes of this issue are the retirepg} short-term notes that are expected
to be used to finance the initial design costs, the purchase of land for
the treatment platn site plus any required rights-of-way not located on
pudblic property, the construction of the physical facilities, the payment
of bond issue financing and discount expenses, a provision for bond
insurance, and the creation of a suitable interest reserve. A bond issue
in the amount of 32,950,000 using a twenty-year term with principal
deferred for the first three years, fH%}—gdJiL,equal__aanual,—gajﬂﬁnrt§~1ﬁL
~preinedpaldeforrad for: the fiest—theoe—years, and with "equal annual

payments of orincipal and interest thereafter, is proposed. Bond issue

elements are shown on Table 6-2 and an estimatad debt service schedule 1is

included in Tzable 5-3. .

Table 6-2

ZAST RIVER REGIONAL SANITATION JISTRICT

30ND ISSUE

“lemsnt : Amount
Construction Cost* 51,630,000
Retire Short-Term Notes 231,000
Finance/discount Costs 1300, 000
lntarest Fasarye &30, 000
isng insurance =0,000

52,921,000
53y $2,9%30,0090





TASLE 6.2

[

EAST RIVER REGIONAL SANITATION DISTRICT
PROPOSED DEBT SERVICE SCHEDULE

“rincipal Interest Principal Total Bond
Year Cutstanding 8 12.0% Maturing Service
1983 S --- s --- $ --- ) ---
1984 2,950,000 354,000 --- 354,000
1985 2,950,000 354,000 -—- 354,000
1286 2,350,000 354,000 -—- 354,000
19287 2,550,000 354,000 60,000 414,000
16288 2,890,000 346,800 65,000 411,800
1389 2,325,000 329,000 75,000 414,000
1290 2,750,000 330,000 85,000 415,000
1691 2,665,000 319,800 95,000 414,800
1532 2,570,000 308,400 105,000 413,400
1993 2,465,000 295,800 120,000 415,800
1934 2,345,000 281,400 135,000 416,400
1835 2,210,000 265,200 150,000 415,200
1938 2,060,000 247,200 165,000 412,200
1957 1,295,000 227,400 185,000 412,400
19:8 1,710,000 205,200 210,000 415,220
19:9 1,220,000 180,000 235,000 415,000
2803 1,225,200 121,800 265,000 215,200
2021 1,220,900 122,000 295,000 215,050
2052 705,000 £4,600 330,000 214,600
2003 375,200 43,000 375,000 422,000
2071 --- --- --- ---

TCTALS $ 5,163,600 S 2,950,000 § 3,113,600





Operation and Maintenance Costs

As depicted in Figure 5-2, the major facilities required to serve the needs
of the East River Regional Sanitation Distrizt consist of interceptors,
gravity sewers, a pump station, a forcé hain, and the treatment plant.
Cost estimates for treatment plant labor, power, and maintenace, as well as
for the pump station, and for general and administrative requirements, have
been prepared as shown on Table 6-4. These costs have been separated so
that varying escalation rates could be applied where appropriate. Manpower
requirements are based on one fu11-time manager/operator and a part-time

bookkeeper/secretary.

Cost Recovery Considerations . .

Apart from the cost items that are paid through bond issue proceeds, there
_f-‘-,u/‘ )
are theae primary sources of revenue available to thz East River Regional

Sanitation District: fl the mill levy; (2) connection fees; #ad () user

charges; 0W¢<?) ﬂfhlélgéiéjf SFV»Fx4/f&&d

4111 Levy

Under the Colorade Revised Statues of 1973 as fcund in Title 32, Article |,
Part 1201, the District Board is required to deta2rmine each year the amount
of money to be raised by taxation, and <o fix a rata of levy that w«ill
supply funds "for paying expensesbof orjaniatisr and <osts of constructing,
operatirg and maintaining the facilities 4nd ‘mprovemsnts of tne s52cial
district =0 pay in full . . . all interest o1 and prinicipal of bonds an

nzher apligations





TABLE €-4

EAST RIVER REGICSHAL SANITATION DISTRICT
ESTIMATED OPERATION & MAINTENANCE COSTS

($71000)
Treatment Plant Pump General &
Year Labor Power  Maintenance Station Admin. jotal
1984 5.5 1.5 0.8 1.6 3.6 13.0
1985 24.0 6.6 3.3 7.0 16.5 57.4
1986 25.4 7.6 3.6 7.6 20.4 64.6
1987 27.0 8.7 4.0 8.1 22.0 69.8
1988 28.6 10.0 4.4 8.8 23.7 75.5
1989 30.4 11.5 4.8 9.4 25.5 81.6
1990 32.2 13.2 5.3 10.3 27.5 88.5
1991  34.1  15.2 5.8 10.9  29.8 95.8
1992 40.9 8.2 7.0 13.1 35.8 115.0
1993 43.3 20.9 7.7 14.4 39.4 125.7
1994 45.9 z4.0 8.5 15.8 43.3 137.5
1992 48.7 27.¢ 9.4 17.4 47.6 150.7
199¢ 51.6 31.7 0.3 19.1 52.4 165.1
1997 54.7 35.3 :1.3 21.0 57.¢€ i31.1
1998 58.0 2.5 2.4 23.1 £3.4 138.9
1999 61.5 23.3 13.6 25.4 69.7 218.5
200C £5.2 S5.% 15,0 27.9 7€.7 240.3
2001 £9.1 £3.2 18.5 30.7 84.4 264.5
2002 . 73.2 73.2 18.2 33.8 92.8. 291.4
2003 77.6 6.4 20.2 37.2 102.1 321.5
2004 32.3 57.1 22.2 40.9 112.3 354.8





Year

198¢
1983
1984
1985

1986
1987
1988
1989
1990

1991
1992
1993
1994
18945

1906
1997
1998
1909
2000

2001
2002
2003
2004
20045

TABLE 6-5

'EAST RIVER REGIONAL SANITATION DISTRICT

FSTIMATED MILL LEVY INCOME

Building Starts Average Market Assessed
Annual Cumulative Unit Value Value Value
(ea) (ea) ($/1000)  ($/1000)  ($/1000)

4 4 105 420 63
9 © 13 110 1430 215

11l 124 116 14384 2158

111 235 122 28670 4301

108 343 128 43904 6586

110 453 134 60702 9105

93 546 141 76986 11548
90 6836 148 94128 14119
90 726 155 112530 16880
64 790 163 128770 19316
64 - 854 171 146034 21905
6l 915 180 164700 24705
-- 91h 159 172935 25940
- G1H 19y 181170 27176
-- 915 208 190320 28548
-- 915 218 199470 29921
-~ 915 S04 200535 31430
- 915 241 220515 33077
- 915 253 231495 34724
- 915 265 242475 36371
-- 915 279 256285 . 38293
- 915 AR 268095 40214
-- 915 307 280905 42136

Mill Mill Levy
Levy Income
($/1000) ($/1000)
0.040 -
0.040 3
0.040 9
0.040 86
0.020 172
0.015 132
0.010 137
0.010 115
0.010 141
0.010 169
0.010 193
0.010 219
0.010 247
0.010 259
0.010 272
0.010 285
0.010 299
0.010 314
0.010 331
0.010 347
0.010 364
0.010 383
0.010 402

421





Within Gunnison County the current practice is to have the tax rolls
certified during September, obtain formal setting of the levy by the County
Commission during December, and to mail tax notices during Jdndary of each
year. First installment payments are due during January adand second
installments during July. Normally the bday of the revenues are
transmitted to special districts near the end of April. This lag between
the action by the District Board and the receipt of revenues has been

recognized in the tables which follow.

Connection Fees -,

Connection fees, or tap fess as they are sometimes labeled, are defined
under Title 232-1-1006 as installation charges for making sewer services
available to the real estate and constitute a perpetdal lien against the
property served. Fees of this type may be increased or decreased at the
direction of the District Board and revenues from this source may be used

in payment of any <yps of District indebtadness.

Jyser fees are not specifically defined in the 3tatutas except by reference
"

to . . . fees, rates, tolls, penalties, or charges for services,

programs, or facilities furnished by the special district . . ." Further
language in Title 32-1-1002 states that "The Board may plzdge such revenue

for the paymen+ of any indebtness of the special district.”

/[V:m_,i/yuf)/ of;)”é’/jvrtg’ fEEf
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Range of Levies and Fees

As proposed in this report, the mill levy is anticipated to Eange from a
high of about $40 per S1,000 of assessed valuation at the beginning of the
project to a low of about S10 per $1,000. Connection fees for each

single-family residential ud&b}or its equivalent are expected to begin at

$§2,100 and increase on annual basis to about $2,600 near the end of the
R

initial development periods in about 1994. User fees have been estimated
at $21 per month at the beginning of development, gradually increasing to

about $27 per month for each single-family residential unit or equivalent.

Data showing the development of these unit costs and the estimated revenue
from each source are given in Table 6-5 for the mill levy, in.Table 6-6 for

the connection fess, and in Table 6-7 for the user charges.

It should be noted that the various tables that incorporate data relating
to lots sold, duilding starts, and <he aumber of users ars hot necessarily
insntical., Tnis s du2 to the fact *nat there may b3, for example, only
one physical conrnaction of a lataral szrving 3 ¢ollection system pipeline,

iso be only one or two Connections serving a condominium

[0

1

while theres may

structure that m2y zontain fifty or mor2 users.





TABLE 6-6

EAST RIVER REGIONAL SANITATION DISTRICT
ESTIMATED CONNECTION FEE REVENUE

Building Starts Unit Charge Revenue

Year {Annual) (s) ($/1000)
1982 --- --- ---
1983 o4 -—- -—
1984 9 2,100 27
1985 111 . . 2,150 239
1986 111 2,200 244
1987 108 2,250 243
1988 110 2,300 253
1989 ‘ - 93 . 2,350 219
1990 90 2,400 216
1991 90 2,450 221
1992 64 2,500 160
. 1993 64 2,550 ) 163
1994 61 2,600 159
1995 -- -- --
1994 -- -- --
1997 -- -- -
1998 -- -- --
1993 -- -- --
2000 -- ‘ -- --
2001 -- -~ --
2002 -- -
2003 -- -- --

2004 -~ -- --

"





Year

1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1982
1993
1994
1995
1965
1997
1998
1999
2050
2001
2002
2003
2004
2005

TABLE 6-7

EAST RIVER REGIONAL SANITATION DISTRICT

ESTIMATED USER CHARGE REVENUE

Sewerage Unit Annual
Connections Charge Revenue
(cumulative) ($/month) ($/1000)

4 20 1
13 20 3
124 20 30
235 21 59
343 21 86
453 21 114
. 546 22 144
€36 22 1€8
726 22 192
790 23 218
g54 23 236
915 23 253
915 24 264
515 24 264
915 24 264
915 25 275
215 25 275
915 - 25 275
915 26 285 -
915 26 285
915 26 285
915 27 296





TABLE 6-8
FAST RIVECR RCGIONAL SANITATION DISTRICT

SUMMARY OF ESTIMATED EXPENSE

($/1000)

Construction Retire Operation & Bond Principal  Finance/ Bond Total
Year ___Cost  S5.T. Notes Maintenance & Interest Discount Insurance  Expense
o8> -- . -- -- -- -- -- --
1983 -- -- -- -- -- -- --
1984 1630 231 13 354 100 80 2408
1985 -- -- 57 354 -- -~ 411
1986 -- - 65 354 -- -- 419
1987 -- - 70 414 -- -- 484
1988 -- - 76 412 -- ~- 488
1989 -- - 82 414 -- -- 496
1990 -- -- 89 415 -~ -- 504
1991 -- - 96 415 .- -- 511
1992 - -- 115 413 .- -~ 528
1993 -~ -- 126 416 - -~ 542
1994 - -- 138 416 .- -- - 554
1995 -- -~ 151 415 -- -- 566
1996 -- -- 165 412 - -- 577
1997 -~ -- 181 412 -- -- 593
1998 -- -- 199 415 - - 614
1999 - == 219 415 -~ -- 634
2000 -- -- 240 417 -- -- 657
2001 -- -~ 265 415 -~ - 680
2002 - -- 291 415 -- -- 706
2003 - -- 319 420 -- -- 739
2004 -- -- 349 -- -- -- 349
2005 - - a82 -— - - 382
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TABLE 6-9

($/1000)
LAST RIVER REGIONAL SANITATION DISTRICT
SUMMARY OF ESTIMATED REVENUE

Mill Levy Connection User Bond Capitalized Farned Total
Year _Income fec _Charge Proceeds [nterest Interest Income
1982
1963
1984 3 27 1 1861 890 133 2915
1985 9 239 3 45 296
1986 86 244 30 18 378
1987 172 243 59 474
1988 132 253 86 ' 471
1989 137 219 114 470
1990 115 216 144 475
1991 141 221 168 ' 530
1992 169 160 192 521
1993 193 163 218 . 574
1994 219 159 236 . 614
1995 247 -—- 253 500
1996 259 --- 264 523
1997 272 - 264 . 536
1998 285 - 264 549
1999 299 - 275 574
2000 314 --- 275 589
2001 331 --- 275 606
2002 347 - 285 632
2003 364 -—- 285 ’ 649
2004 383 --- 285 668

2005 402 - 296 698





TABLE 6-10
EAST RIVER REGIONAL SANITATION DISTRICT

CSTIMATED TOTAL INCOME & EXPENSE

($/1000)
Total Total Interest Cumulative
Year _Income Expense On_Surplus Balance
1982 -- -- - -
1983 -- -- -- -
1984 2915 2408 -- 507
1985 296 411 -- 392
1986 378 419 - 351
1987 474 484 27 368
1988 471 488 28 379
1989 470 496 28 381
1990 475 504 : 28 380
1991 530 511 32 431
1992 521 528 34 458
1993 574 542 39 529
1994 614 554 47 636
1995 500 566 46 616
1996 523 577 45 607
{997 536 593 44 594
1998 549 614 42 571
1999 574 634 41 552
2000 589 657 ’ 39 523
2001 606 680 36 485
2002 632 706 33 444
2003 649 739 ‘ 28 382

2004 668 349 5 706
2005 698 382 -- -





APPEND: X

THE RECOMMENDED FACILITIES PLAN!

A. OVERVIEW

1. Planning Areas

Tnroughout this report the overall study area has been divided into various
smaller segments, each of which is presently or may in the future be served
by a single treatment facility. The .two major regions of study area are
the Upper Valley and Almont. The Upper Valley region consists of the five
geographical planning areas previously described and used in this report as
follows:

-

. Crested Butte Water & Sanitation District - (CBWSD), which
includes the Town of Mount Crested Butte (MCB)

2. Town of Crested Butte - (TCB)

Meridian Lake Park - (ML) .

[0S
.

Slate River Developments - (SRD), wnich inclide 3xyland
Metropolitan District, Avion, Rivardend and c2zInzr cotzntial
develoomants in the /icinty.

4

Iy

East River Developments - {ZRD), whizh include Zrest
Metro District, Allen Homesites, Mountain Lz1i
potential devalopments in the vicinity.

=21 3uzte South
r, and other

T1e recommended plan presented in this chapter is descriozd in terms of
tnese five individual planning areas in the Upper Valley, and for Almont as
3 s2parate region. Neither the recommended plan nor any of the foregoing
alternatives involve physical interconnection of Almont wWith the Upper

valiay region.

“Wastewater Facilities Plan for the Zast River Jailay, wnnison

-n

“om the

Tounty, Colorado”, June, 138¢, by Camp Dressar 4 MYMckee.





2. Summary of Plan

it is recommended that Alternativs

for the Upper Vallz2y region of =
cost-effective
and allows for
of available ammonia wasteload 21

urgency for installation of ammonia

Alternative 4A includes the

azrated lagoon type) at both the 3R

the CBWSD plant. Prior to constir

alternative, both on 3
the greatest and mest 2fficient distribution and utilization

initial

[Sath g
-t

AN
-

be implemented as the facilities plan

ne East River Valley. It is the most

first <ost 3and present worth basis,
locations, r2ducing the extent of and
~2duction processes.

-anstruction of satellite plants {both
D and ERD areas, as well as expansion to

ipn of the s3atellite plants, temporary

treatment will be provided at thz Riverbend lagoon system for the SRD, and

at the Crested 3utte

expanded to accommodate immediate sncrt-t2rm needs of CBS.

South packagz

presently being
Other

treatment plant,

areas in

the ERD area will remain on individju2l systems .ntil 2 satellite plant is
available. The sats1lite plant fc~ <n2 SRD ares will discharge to the East
River, with flzows from Skyland 3nz Riverband pumped to the facility.

rature improvemsnts include 2xpant:

SRD and ERD treatment plants.

nzed upgrading/zxpinsion, 2nd fi~i-

R

and tnen only in
£ast sagment).

*he 3late River, w«hen it s neenx

‘3 3150 a funczion 2f z3vailzbls

mzasures whizh w547 4213

<

n-~0posed nitrifizzn
t

ion 8 bzlow.

~
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nitrification az tre C3WSD facilizy.

n3 the ML lazoon system, as well as the

Ze-t3in componsn<s of the TCB facility will

2r 2x23n3120 111 b2 requirad 2t (3WSD.

27 inoTne stoze 3lley r2gion, The dat3
ncs  znat for Altarnative 4A, ammonia
» 2ischarges tnecretically 2eginning 10
S oTne Zast 2fver For oat tzast L5 yesars,
322300 3ing 30ty in the S5RD area {Middle
thzt the ammonia removal requirament on
ed, be accomdlished through biological

Thz timing of this process addition

+273ad alloz:=-ions and tne =conomizs of
2 Tn2 fiq3' wiasteload allocaticns and
:72 2is2usszd ia greatsr getailodin





The general layout of the recommended Plan in the Upper Valley is shown in
Figure 5-4 of Chapte~ 5, ind a detailed description _of all initial and
future components of the Plan is given in Section Cof this chapter.

In the Almont region, it is recommended ;hqt Alternative 6 be implemented.
While this alternative involves treatment at two sites, it is by far the
most attractive econamically, and solves the most crucial need which is
centralized treatment for the Three Rivers Resort area. River crossings

are not required.

The Alternative 5 plzn includes initially a new package mechanical plant
and sewer lines to sz~ve the Three Rivers Resort Area. Future improvements
could include expanding/improving both the new facility and the existing
Almont Resort package plant, as well as construction of pipeline and pump
stations to accommodzte growth, and possible inclusion of the Almont and
Homestead Subdivisiors into the systems.  The genera1' Tayout of the
recommended plan for timont is providedrin Figure 6-3 of this chapter and 3
detailed description -f 211 pian components is in Section C balow.

3. Plan Staging

Tne staging program .s2d ia evaluating alternative schemes is described in
Chaprer 5. Tha “mz-ayezmen<s proposed in tha recommandad plian «ill be
impismentad witnis 3 imilar schedule.

Initial Improvements. The initial improvements will comprise the first

construction rasulzi-:z f-om <he rzcommendaticns in tnis facilities plan.

it is assumed thaz, 2arring any implementation or financial constraints,
construction would b2 completed in about three years following the approval
of this report. Some items could feasibly be completed in less time. The

initial improvements zre, for the most part, sized for the projected needs

1

of 2392, and inzluzz >5tn new facilities as well as expansions or upgrading

f zxisting systz—s. Prigr to 2xpansion beysnd 17992 neads, it w#i11 De

[}
th
v

n2CE35aTY t) re-eviluzte the growth patterns projzctad nersin for ths years
beyond. Some inizia’ izsms, particularly pipelines and very small plants
3¢ cump stations, ~~'Zh 3r2 not highly conducive to s%iaging, may bz 512290

I e . L oyt
37 Z0-g2ar e T TimEiz onzeds.





Future Improvements. Future improvements generally are those facilities,

expansions, and upgradings needad during the second 10 years of thne
planning period. However, some improvements may be needed sooner, altnough
not nearly sO soon as to b2 considered as initial. Those items ar2 50
specified. It is difficult 10 precisely forecast when improvements will be
needed for the 1992 to 2002 period, since it is very dependent on actual
growth, performance life of 2quipment, and the actual treatment capacity of
facilities 1in comparison to initial estimations. For example, it is
assumed that essentially n¢ ammonia reduction will occur in 3 treatment
plant unless spacifically dasigned for that purpose. However, it is very
probable that some nitrification would occur in biological plants, partic-
ularly in the summer, thus potentially prolonging the point in time when
nitrification facilitizs would need to be added to the facility.
Nitrification capabilities of existing plants can only be accurrately
eviluated by observations aver time, with the future planning adjusted
appropriataly. - This plan is based on a projected pattern and popu¥atioh
foracasts established for thz study area in Chapter 3. As growth rates may
deviate from projections, n2 actual timing of the future improvements
outlined i1 this -~eport must b2 periodically re-evaluated, with appropriate
adjustments made to reflezt z22tual growth rates. In this way, the *aprova-

ments ar2 Mad2 wnen the 2vo.7h 312tually ozcurs, rither than when 2 z2rz7i3in

year i3 rzazrzd. For :nmy ysz2- =55igned tn an improvament, 17 i3 tre
r2snactivs oesstizion 11 Tn: s2r/iI2 are3 for that ysar far whign -3t ftam
should be c¢onsiructed. sris2 2 futurz improvements are approxiTat: or

f32117ti2s or =2xpansions ne2eded beyond the

oncentual estitations of

i

-\
h)

J-v23r planainzs horizors F Inis study. whicnh carry forth *taz  I-znds

h

-t
[§¢]

s=ablisheg narz’n in przsizing for orojectad growth pattsrns ia the

D

[aa]

a5t River Valley.





EAST RIVER REGIONAL SANITATION DISTRICT

v

SKYLAND LEGAL DESCRIPTION

SKYLANT PROPERTIES, A COLORADO LIMITED PARTNERSHIP, JACK D. BLANTON
NANCY 3LANTON, BUD F. GARLAND, DOLORES GARLAND, AND GARY F. GARLAND,
BEING THE OWNERS OF THE LAND DESCRIBED AS FOLLONS

A PART OF SECTIONS 1 AND 12, TOWNSHIP 14 SQUTH, RANGE 86 WEST AND
AND OF SECTIONS & AND 7, TOWNSHIP 14 SQUTH, RANGE 85 WEST, SIXTH
PRINCIPAL MERIDIAN, COUNTY OF GUNNISON, STATE OF COLORADO, MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT THE NORTH % CORNER OF SAID SECTION 12, THENCE N89909'47"W
ALONG THE NORTH LINE OF THE WORTHWEST QUARTER OF SAID SECTION 12 A
DISTANCE OF 356.26 FEET TO THE CENTERLINE OF THE SLATE RIVER, SAID
CENTERLINE ALSO BEING THE EASTERLY LINE OF RIVERBEND SUBDIVISION AS
PLATTEY; THENCE ALONG SAID CENTERLINE AND SAID EASTERLY LINE OF RIVERBEND
SUSDIVISION THE FOLLOWING FOUR COURSES: (1) THEXCE S11045'00"W,

34C.75 FEET, (2) THENCE S26042'00"E, 192.50 FEET; !3) THENCE
550°44'20"S, 301.00 FEET: (4) THENCE 524059 oo"' 237.00 FEET TO THE
WEST LINE OF SAID NORTHEAST JUARTER OF SECTION 12; THEMCE S0017'01"E
ALOSG THE WEST LINE OF SAID NORTHEAS: QUARTER A DISTANCE OF 1303.23

FEET TO THT NORTHERLY LINZ OF THAT PARCEL DESCRIBED IN BOOK 291 AT

PAGE 23 OF THE GUNHISON COUNTY RECORDS: THENCE ALONG SAID NORTHERLY

LINT 07 SAID PARCEL THZ FOLLOWING THREE COURSES: (1) THEMCE 558026'21"E,
223.34 SEIT; (2) THENCE $21033'29"W. 30.00 FEZET; (2) THENCE ALONG

—lew e

A HTN-TANCIT CURVE TG THI RISHT HAVING A PADIUS OF 13£0.0C FEET, A

CzlTRAL ALZLZ OF ’3°°'i", A CORD LENGTH OF 17.75 FZET, A CC2D
BEARING OF §57044+23"5, A% ARC LENGTH OF 47.75 FEET; THENCE °SROCEEDING
ALCNG THE YIORTHERLY RIGHT-OF-WAY BOUNDARY OF GUNNISQM COUNTY ROAD

0. 73 Z F’PQT Nge055'23"z, 134.36 FEET; THENCE N35°08'23"E, 270.17
FEZ7: THENCE N41056'35"%, 122461 FEET TO THE NCRTHWEST COPNER OF THE
SCUTHEAST QUARTER CF THE “ORTHEAST QUARTER OF SAIC SECTION i2Z,

THENCE 338Y12'02"E ALCNG THE NORTH LINE COF SAID SOUTHEAST QUARTER

OF THE NORTHEAST QUARTEZR OF SECTION 12 A DISTANCE OF 15.65 FEET TO

-THE WESTERLY LINE OF SAID TRACT DESCRIBED IN BOOK 268 AT PAGE 312

OF THE GUNNISON COUNTY RECORDS, THENCE ALONG SAID TRACT DESCQIBED

IN 200% 2€3 PAGE 312 THE FOLLOWING THREE COURSES: (1) THENCE n34%29'43"€,
394,77 FzzT; [2) THE nee 523927145"E, ?12.75 FEET T3 T”: WcS SRLY LIRE OF

r

Ple oy
LOT I ©F SAID SECTION 7, ‘3) THENCE ! 9039'54"r 1275.24 FEET TO T%f
SASTERLY LINE OF SALD 10T 1 SECTION 7 A DISTANCE GF 532.52 FZET T0 T
SOUTZIIST ZOPHER OF LCT VIII  OF SAID SECTION £; TZENCE nO" 20'16" fLo“,
THT ZASTESLY LINE CF SAIS LOT VIT AND LNT VI OF SAID SICTIOH 5 A DISTANCE
OF 26435.07 FEET 76 THE nn>;+ AST CORNE® OF SAID LOT VI; THENCE SBOO55'14"W
ALONG THE “OPTH LINZ GF SZID LOT YI A DISTANCE ©F 1242.05 FEZT TO THE
ZAST . COPNEP OF SAID SEC-ION 1: THENCE NOO16: 02 T ALCNG THE EPST LINE OF
SPIT NATIAST OUARTER 0F TECTION 1, £35.00 FEIT: TMENCE 126583500y
TPt TEITTUENAD 37312 T 7132 STET, THINAT c£7535057 . 287 72
T S S 1 D SeoCpTT. TuInrg Tiieoo 7,57 =TIz





THENCE ALONG A CURVE TO THEZ LEFT HAVING A RADIUS OF S86.58 FEET,

A CENTRAL ANGLE OF 17034'37" A CORD BEARING OF N67052'08"W, A

CORD CF 179.30 FEZT, 130.C1 FEET; THENCE N67039'36"W, 150.01 FEET;

THEZUCE ALONG A CURVE T3 7=E 2IGHT A DISTANCE OF 631.42 FEET, SAID

CURVE =AVING A RADIUS OF 798.04 FEET, A CHORD WHICH BEARS N530589'36"W

615.08 FEET AND A CENTRAL ASNGLE OF 45020'00"; THENCE N31°19'36"W

10€.57 FEET; THENCE $58043'2:"W 80.00 FEET, THENCE S31719'36"E

10€.57 FEET; THENCE ALONG A CURVE TO THE LEFT A DISTANCE OF 694.72

FEZT, SAID CURVE HAVING A RADIUS OF 878.04 FEET, A CORD WHICH BEARS

$53059'36"E 150.01 FEET; THEWNCE ALONG A CURVE TO THE RIGHT A DISTANCE

OF 456.81 FEET, SAID CURVE HAVING A RADIUS OF 506.58 FEET, A

CHCRD WHICH BEARS S50049'35"Z 441.49 FEET, AND A CENTRAL ANGLE OF

51%40'20"; THENCE $24058'38"Z 326.97 FEET; THENCE ALONG A CURVE

TO THE RIGHT A DISTANCE CF 273.83 FEET; SAID CURVE HAVING A RADIUS

OF 335.00 FEET, A CORD WHICH 3EARS S01°29'28"E 267.19 FEET, AND

A CENTRAL ANGLE OF 47%00'17"; THENCE 522°01'41"W 504.74 FEET;

THENCE ON A CURVE TO THE RIGHT A DISTANCE OF 39.27 FEET, SAID

CURVE HAVING A RADIUS OF 25.C0 FEET, A CHORD WHICH BEARS S67900°'41"W

35.36 FEET, AND A CENTRAL ANGLE OF 90000 00"; THENCE N67059'19"W

75 “O ”Cf*, THENCE ALONG ~ CURVE TO THE RIGHT A DISTANCE OF 193.58
“5’ SAID CURVE HAVING A QA IUS OF 235.98 FEET, A CHORD WHICH BEARS

N4¢ 2%'19"W 188.13 FEET, AND A CENTRAL ANGLE OF 47°00'00"; THENCE

ALCNG A CURVE TO THE LEFT A" CISTANCE OF 451.31 FEET, SAID CURVE

HAVING A PADIUS OF 55C.12 =ZE7T, A CHORD WHICH BEARS N44029'19"W

43c.77 FEEZT, AND A CENTRAL ANGLE OF 47000'00"; THENCE N67059'19"W

284,74 FEET; THENCE S220C 2174 80.00 FEET, THENCE 567959'19"E

161,34 FEET; THENCE S$S22007'4I1"'W 47.50 FECT THENCE $72°17'40"M

871.2% ~c,7, THENCZ N570C2'22 W 207.68 FEET; THENCE NO4°06'49"E373.11
FEET; THENCEN177C3'20"W 575.27 FEET; THENCE N17°3O 47"E. 640.06 FEET;
THENCE w12°18"05" 447,21 FIIT; THENCE NECO18'00"W 209.65 FEET;
THENCE 37008'26"W 222,31 “227: THENCE N53054'12W 288.43 FEET;

THINCD N 230220127 1755.:5 ZET TO THE NORTH LINE OF THE EAST HALF
F THE ONOSTHEAST TUARTIZ T 11D SECTION 1: THENCE N85012'34ny

{
v

N
ALCNG T2 NORTH LINE 2 SiZC SAST HALF GF THE HORTHWEST JUARTER
34C.3C FIET TC THZ NOPTHWIST CZORNER OF QAID EAST HALF OF THE

NORTHWEST ZUARTER, THENCEZ SCC25'34"W ALCNG THE WEST LINE OF SAID

TAST HALF OF THE .CPT AEST TUARTER 2647.76 FEET TC THE_SOUTHWEST CORMNER

OF TAIZ ZAST ®ALF CF T-2 "227-WEST GUARTER: THEHCE $35°29'48"E ALING

THE SQUTH LINE OF SAID T ~ALF OF THE 'ORTHWEST QUARTER, 1322.57 FEET TO
The CENTER 3 CORNER OF J S=CTION 1; THENCE S0030'37"W ALONG THE WEST
LINZ OF THE SOUTHEZAST TE2 OF SAID SECTION 1 A DISTANCE OF 2633.64

FEET TC THE POINT OF B NI'iG, CONTAINING 381.320 ACRES MORE OR LESS.
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CounNTY, COLC=23C UNDER THE NAME OF SKYLAND, INITIAL FILIKG,

3

CUT, PLATTES, ~%3 2383IVID D T:E SAME AS SH”“W ON THIS PLAT.

Pty

)
CREPTIECZ, A CTOLT=RI7 LIMITED 5 ATHERSHIP, JACY D. BLANTON, NAHCY
JD F

I A
BAVZ L2ID
SHYLANC
:hF\TC\, 2!
RIC=T 72 Lo J‘Y A%D DEZIZATI TO A METROPOLITAN DISTRICT FORMED IN

ACCTRDANCE WITH TITLE 2 77 7-f LNLOPADO REVISED STATUTES NF 1973, AS

AMEN3EZ. .’L PLATKAY 21G=7-T5-WAYS ) OPEN SPACE, EASEMENTS FOR THE
INDTALLITION ZNTD vAINTININTI TF UTILITIZD AND CPAINAGE TATEMENTT 25 SEORY
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BOOK - 510 PAGE 768

SKYLAND
SCHEDULE A

TO WARRANTY DEED

LEGAL DESCRIPTION

Part I: The Pramises

The following described real property situate in Gunnison
County, Colorado;

Township 1= South, Range 86 West., Sixth Principal “eridian
Sectien 1:

2/2
/2 /3

Jond

Secticn 12:

N/2 NE/74, except that porticn previously ccnvesyed by
Quit Zlain Deed recorded December 6, 1246, irn 200%
282, 2% page 312, of the records of Gunniscn Tounty,
Colorzdo. .
SW/ENZ'4, except that portion lying South zn2 Jes:t

f trz Scuthwest boundary line of Colorzdec 3%:ze
Hizewz o Nz, D35,

ToYezpidiarn

14

Townshiz 1< Scutk, Range 25 West, Sixth Prircic

Los €, Sein: the [M/4Su/2
Loz 7, Seing the SW/4SH/4

, except that porticn oreviously convzyed by
Quit Ctain Ceed recorded December 6, 1946, ir ook

2270 27 cazs 312, of the records of Gunnissn Tounty,
ol - -
woOorzis

Part I1: 7721z Zszections

M e s b Rty X' ‘.. PR I
: _zagz “zted March 23. .572 between Seliz-z and
- Moy o 34 -~
2r iz and M.C. Dors=it
- lorzarmaet Fated Decerbteze ZZL 1370 Resaszm UM
- - "~ ~ -, . T
- LTnnene cuENT L . 2roz TrTElT 27
- - yr o~ o i ')‘»)L_wrr-f,- . ~
- 7’_" r'f _‘ Tror = r





Part Il: Title Exceptions (Cont.)

3. The terms and conditions of the Agreement for
the Agreement for Purchase and Sale dated August
27, 1970, between Charles M. Ruland and Imogene
M. Ruland and Jerry B. Robinson, Carl Akers and
Edward W. Verzuh, and second addendum to such
agreement dated December 22, 1970, including without
Timitation the lease granted therein.

4. Deed of Truct dated December 22, 1970 from Jerry B.
Robinson, Carl Akers and Edward W. Verzuh to the Public
Trustee of Gunnison County for the Benefit of Charles
M. Ruland and Imogene M. Ruland.





Richard A. Landy
AVION LERAL DESCRIPTION

TRACT 1

A parcel of land located in the NEY and the M!s SEL of Section 7 and *he i NWL and
the NWi SWY of Section 8. all in Townshio 12 South. Parae 75 ''sst. Sixth Principal
“eridian, County of Gunnison, State of Colcrado, more nariicularly described as

follows:

BEGINNING at the northeast corner of said Section 7:
THENCE N88930'29"E a distance of 1,350.36 Teet tot the northeast corner of the
said Wy NWy of Setion & as set by L.S. 5329 as were all oriaginal boundarv corners:
THENCE 500032‘ 2"« a distance of 2,570.93 “eet to the southeast corner of said

W LW

THENCE 500036'°1““. a distance of 1,365.79 feet to the sou+thezst corner of the
said NW. Sk Section 3;

THENCE S88924'11"W a distance of 1,328.21 feet to the scuthwest corner of the said
NWi: SW4 Section 8:

THENCE S89030'55"W a distance of 2,695.79 feet to the southwest corner of the said
s SE% Section 7;

THENCE NOO©39'17"E a distance of 2,713.17 feet to the noint of intersection betwee
an east west fence line extended and the north south cenzer line of said Section
as set by L.S. 5329:

THENCE “80030'1””’ alona said fence line
THENLCE S89056'11YE alona said fence line
THE'.CE $89925'54"E alona said fence line a distance of 1“”.00 feet:

THEWCE S89955'06"E alona said ferce line distance o @11.71 “eet:

THENLCE $89928'58"E a distance of 426.2f Fest to a voint which is *he intersection
of the said east west fence line, extensed. and the eas* i7ne ¢f saic¢ Section 7 as
set by L.S. 5329;

THELCE N00O15'33"f a distance of 1.279.7< fzet to the
237.23 acres. Bearinns are based on a tzaring of N0O
cor~2r of the S Wi of said Section & 2nc the nor*h

distance 0f 140,74 feet:
1

4istance é, 1.037.3¢ feet:

[oV IR S TRER o PR V)

° BEZIMTIMG, containid
etyeer the orhteaS’

~

1 hereby czrtify that a survey was cesrformed o
existinc monuments sn the above zzscribed Tract I a2~ that <hs
location ¢f these ronuments is as sr2wn on tnis 3!&:. The
remainder of the information was obtained from rrevious survzys

: and previously written legal descrintions. o new monurents
were set. [t must be noted that conflicts may exist between
the existing monuments and older land use boundaries (Fence lines).






Pichard A. lLandy

AVICON LEGAL DESCRIPTICN

PARCEL A

A parcel of land located in the NE: of Section 7, Township 14 South,
Range 85 West, Sixth Principal Meridian, County of Gunnison, State of
Colorado, more particularly described as follows:

BEGINNING at the NE corner of sgid Section 7 from whence the N1/16th
corner of Section 7/8 bears S00715'53"W a distance of 1,312.53 feet:
THENCE S43053'26"W a distance of 1,736.73 feet to a point of the northerly
boundary of the Crested Butte Airport, being the TRUE POINT OF BEGINNING,
from whence the TRUE POINT OF BEGINNING of Parcel B bears N89°16'18"W

a distance of 239.65 feet;

THENCE $85°55'06"F a distance of 208.65 feet;

THENCE $S00°57'59"EF a distance of 163.51 feet;

THENCE on a curve to the right a distance of 56.29 feet, said curve having
a radius of 205.57 feet and a chord ‘which bears S$38015'52" a distance of
56.12 feeté

THENCE S30Y2€'10"E a distance of 126.09 feet;

THEMCE $32046'22"W a distance of 618.64 feet;

THENCE N57913'38"W a distance of 196.68 feet along the northerly boundary
of the Crested Butte Airport; .
THENCE N14933'24"FE a distance of 758.26 feet to the TRUE POINT OF BEGINNING,
containg 5.29 acres.





Richard A. Landy

AVION LECAL SESCRIFTION

PARCEL C

A parcel of land located in the NEi: of Section 7, Township 14 South,
Range 86 West, Sixtn Princival Meridian, Countv of Gunnison, State of
Colorado, more particularly described as follows:

BEGINNING at the NE corner of said Section 7 from whence the N1/16

corner of Section 7/S bears SOC15'53 W a distance of 1,312.53 feet:
THENCE $63951'24"W a distance of 2,830.88 feet to a point on the northerly
boundary of the Crested Butte Airport {Parcel D), being the TRUE POINT

OF BEGINNING, from whence the TRUE POINT OF BEGINNING of Parcel B

bears S82056'11"E a distance of 1,097.38 feet:

THENCE $89956'11"E 2long the northerly boundary of Parcel B a distance of
307.57 feet;

THENCE $32%26'22"W alona the westerly boundary of Parcel B a distance of
166.21 feeg; ..

THENCE N57-13'38"W along the northerly boundary of theCrested Butte Airport
(Parcel D) a distance of 258.80 feet to the TPUE POINT QOF BEGINNING,

containing 0.49 acres.





CRESTED BUTTE RECREATIONAL DEVELOPMENT
{Silver Sage)

EXHIBIT "A"

Special Warranty Deed dated Book 563 Page 967
March 17, 1981 from John J.

Bernal, Grantor, To Michael

Cooper, Grantee

A tract of land being all that part of the MNortheast Quarter of the
Southwest Quarter (NE1/4SW1/4) of Section One (1), Township Fourteen (14)
South, Range Eighty-six (86) West of The Sixth Prinicipal Meridian (6th
P.M.), lying east of the centerline of Slate River, Gunnison County,
Colorado, and being described as follows: |

. Beginning at the Center Quarter Corner of said Section 1, said beginning
point being marked as is each of the other corners and witness corners of
said tract, by a 5/8 inch ste=l reinforcing bar two feet long driven in the
ground and having a one and one-half inch aluminum cap; thence proceeding
around said tract South 0730' West along the north-south centerline of said
Section 1 a distance of 1356.5 feet, to the southerly boundary of said
NEL/4SA1/4; thence North 35723' dJEst along said southerly boundary 786.7
f2et to 2 witness corner; thence continuing North 89°23' West along said
boundary 40 feet more or less to the centerline of Slate River; thence
nortnwesterly 3long said genterline to the westerly boundary of said
MEL/ASAL/S4; thanca North TVZ3' fast along sai? westzrly boundary for an
additional 36.5 feet to tne :centerline »f sai~< Sectian 1) tnenze Jouth
£9%30"' fast along said centerline 1321.9 feet =0 the point of beginning;
containing 29 acres more or less.

Tagether with .5 2.f.s. nf wsatar decreed to the 3Spann-dettick Ditsh, Jitcn
0. 330 i Water Districzt 59 under Priority tio. 525, with a decree date of
June 29, 1957.
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NIELSON-DRAGOs ENGINEERS

210 EAST MAN STREET, PO BOX 1091 BUENA VISTA, CO\.OQAE)é B1211, (303 300 GGRR

June 10, 1981

Gunnison County Clerk and Recorder
Gunnison County Planning Commission
tumnison County Commissioners .
Gunnison County Courthouse -
Gunnison, Colorado 81230

Ladies and Gentlemen: .
Please find in the following pages the Service Plan  for
the proposed Skyland Metropolitan District. The Service
Plan has been prepared in accordance with Title 32, Art1clc 1,
Part 2 of the Colorado Revised Statues, as amended, commonly
cited as the "Special DPistrict Control Act". In Accordance
vith the "Special District Control Act'" the Service Plan
mast be submitted to the County -Commissioners f{or review and
approval, Also, a public hearing must be conducted by the
County Commissioners at which time the County Planning
Commission is required to make a recommendation to the Com-
missioncrs on the Service Plan. ,
Skyland Properties, Ltd., the developers of the Skyland
Subdivision, have proposed the formation of a Metropolitan
District since the Sketch Plan was submitted to the Planning
Commisslion in November of 1980. Since that time steps
have been takén towards the formation of the district including:

1. Newman and Associates, Inc., a Denver based bond
underwriting firm, has been retained by Skyland
Properties to assist in setting up the district and to
scrve as underwriter on any future district bond issues.

2. Lamm, Stowe, Braymer, and Wisor, P.C., Denver based
bond attorneys, have been retained'by Skyvland
Properties to al%o assist ip setting up the district
and to serve as bond counc11 On any future district
bond issue.

Both firms have been involved in preparation of the Service
Plan and performed a detailed review of the completed document.
The Service !'lan should be reviewed in con:iunction with
the docurents subritted as the Pr. liminary Tlan. Muazh ~Ff th
information contained in the Pro. :minary Plan drourcnts ans
been repeated in tne Service Plon, ot tee svooo Soon oo





Rl Sk viee Flan
June 10, 1681 page 2

beyond what was covered in the Preliminary Plan in the areas

of financing and opcration.

If you have any questions or require additional in-
formation, please feel free to contact us.

-

JWD: kh

Sincerely,
NIELSON -DRAGOS ENGINELRS

Jeffrey W. Dragos, P.E.
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SERVICE PLAN

SKYLAND METROPOLITAN DISTRICT

I.  INTRODUCTION AND PURPOSE

The Service Plan presented herein has been prepared
in accordance with Title 32, Article 1, Part 2, of the
olorado Revised Statutes, §swﬁmendcd, generally referred
to as the JSbccial District Control Act'", which governs
the creation of special districts. In accordance with the
"Special District Control Act', a scrvice plan must be:
prepared and submitted to thé Gunnison County Comissioners for
review and approval. “A Metropolitan District has lretn pro-
posced as the governing body fot the proposed Skyland Sub-
division. The pufposc of the proposed Mctrbpolitnn Dis-
trict is to provide for long tcrm ownership, operation, and
maintenance of the various services to be provided within
SKYLAND and to allow for the sale of tax free municipal °
hends in arder to help Finance the various public improve-

ments which have been proposed.

SKYLAND is proposed to be a multi-use housing and
recreitional dévclopment located approximatcely 1% miles south
of Crested Butte along Colorado Highway 135. The propert&,
Formerly known as the Ruland Ranch, also served [or some
time as a summer camp known as the Skyland Camp. Gunnison
County Road 738 provides access through a portion of the
property and along the south boundary of the property to

the Gunnison National Forest and the Crested Butte airport.

Please refer to Figure 1, page 2, '"METROPOLITAN
DISTRICT BOUNDARY MAP", for an overall view of the district
in relationscip to other properties and featurcs in the
41 a1, In addition to the general topogr rhy of the area

inoicated in Figare 1, please note the r-iationship of





crested Butte, Mount Crested Butte, Colorado Highway 135,
cunnison County Road 728, the Crested Butte Airport, and
1he State River to Skyland. The boundary of the proposcd
Jistrvict is identical to the boundary of the proposed

shvland Subdivision.

The property, as proposed for inclusion in the
“dotropelitan District, contains 586.3 acres. Of the 586
teres, approximately 80% lies in historically irrigated
Fiver bottom land with gentle slopes and surface vegetation
consisting Wnostly of mecadow hay and some native grassces.
the vemaining 20% of the property lies on steep to very
cteep slopes with vegetatipn consisting of sagebrush, aspen
trees, and pine trees.  The clevation of the property varies
herveen 3,840 and 9,500 feet above mean sca level.' - A
lepal description for the entire 586 acres ﬁroposcd to be
rac bieded in the district has been included at the end of

tha report as Appendix A,

The developers of the Skyland Subdivision, Skyland -
"ropeviies Ltd., are currently undertaking a land usc change
review in accordance with the Gunnison County Land Use

«wolution. Sketch Plan approval has heen sccured and
“refiminary Plan review is currently underway. In order

to satisfy the Preliminary Plan submission requircments

ot the Land Use Resolution, a number of reports preparced
"ov the various aspects of the proposed development were
swhmitted to Gunnison County on May 1, 1981. Since the
“arious reports previously submitted cover all aspects of
"he proposed development in great detail, we will not
tttempt to repeat the information in those reports in this
service plan. However, [or the readers information we

B Tisted the various available reports as follows:

f.  SKYLAND-Preliminary Plas Repor:t, preparcd in

wortl, 1987, by Ni-lson-Dragos Easineer






g

2. Subsurface Soil Investigation and FEngincering

tionlopy, Skyland Development, Crested Butte, Colorado,

prepared on February 27, 1981 by Rocky Mountain Geotechnical,
and updated on March 31, 1981.

5. SKYLAND-Preliminary Plan-Drainage and Floodplain,

prepared in April, 1981, by Nielson-Dragos Engincers.

'

4. "SKYLAND-Preliminary Plan-Roadway Improvcments,

prepared in-April, 1981, by Niclson-Dragos Engincers.

5. SKYLAND-Preliminary Plan-Water Syvstem Master Plan,

prepared in April, 1981, by Nielson-Dragos Engincers.

0. SKYLAND;Preliminary Plan-Sanitary Sewer Master Plan,

preparved in April, 1981, by Niclson-Dragos Engineers.

Pl

SKYLAND-Financial Analysis and Fiscal Impact

analysis, prepared on January 28, 1981, by Community Services
Collaborative, and updated in April, 1981.

8. DPreliminary Draft: Declaration of Protective

Covenants, prepared in April, 1981, by Niclson-Dragos

Fneincers, in conjunction with Community Services Collabora-

HER N

9. Preliminary Draft: Design Guidelines, prepared

in \pril 1981, by Niclson-Dragos Enginecers in conjunction

with Community Scrvices Collaborative.

The varicty of land uses proposcd f{or the Skyland
“abdivision include single family lots, duplex lots, multifamilvy

fracts, an cemployce housing traet, a small commervcial

aren, a cinbhouse - recrcation center, o lodge - conventior
center, and a complete cighteen hole golif course. Jncind-
rnoa nocke: at the end of th:s report as Figure . 1s U





Preliminary Plan, on which the proposed Skyland Subdivision
favout and land uses have been shown. Figure 2 is a de-
tailed drawing of the Skyland Subdivision, at a scale of
one inch equals 200 feet with contour lines at 2 foot in-
tervals in the background. The proposced development has
been broken down into three phases or filings with Phase 1
vonsisting of the entire eighteen hole golf course and the
remitinder of the proposed land uses divided approximatély
~venly between Phases Il anﬁuiII. Proposed land uses con-
Porming with the Preliminary Plan have been summarized in
fabhtie I on péges 6 and 7. .

Based on the proposed land uses, a population, estimate
o 100% eoccupancy has been calcﬁlagod in Table 2 on page 8.
The projéctcd population estimate has been used to size the
varions utility systems proposecd for incorporation into the
Shviiand Suhdivision. | ‘

M though it is difficult to predici a buildout schedule
For SKYLAND at this time, it is estimated that complcte
buildout of Phases I and II will occur over the next
five to scven years. All basic services including road--
wiv, domestic water, sanitary scwer, electric power, tcle-
phone, and cable television will be éomplcted within Phase
It during the 1981 and 1982 summer construction seasons.
“ervices will then be expanded or cxtended to serve Phase
i1t in approximately 1987 or 1988.
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LALD USE PHASE |

Single Family
Duplex

Maleti-Family

Employee Housing

Commercial

Glabhouse -
Recreation Center -

l.ndae-Convention

oot oy

ot ilhurse 207.47 . acres

i1 . R
Hond®i

Jpen Space

40 lots
43.47 acres

17 lots
11.81 acres

250 units
S tracts
33.09 acres

100 units
1 tract
9.66 acres

100,000 gross
square feet, 20

employee housing
units, 12.354 acrcs

J.75 acres

13,419 feet
25.24 acres

52.29 acres

41 lots
43.54 acres

12 lots’

10.60 acres
250 units

4 tracts
28.74 acres

S0 units

"~ 3.79. acres

7,944 feet

15.07 acres

63.85 acres

lots

.01 acres
30 lots
22.41 acres
500 units

9 tracts
61.83 acres

100 units

1 tract

9.66 acres
100,000 gross
square feet, 20
employee housing
units, 12.34 acres

4.75 acres

50 units
3.79 acres

207.47 acres

21,363 feet
40.31 acres

116.14 acres





LAND USE

Malntenance

Treatment
T

v T
nl Storage

TATAT AREA

207.47 acres

[re—— iy

208.28 acres

o e AT VSR TR T R
PHASE TID° TOTAL
- 0.72 acres

14.92 acres

170.60 acres 586.35 acres





TABLE 2

POPULATION ESTIMATE

Phoee 1T

canltifamily units @ 3 persons/unit
b0 cmplovee housing units @ 2 persons/unit
I- Juplex lots with 2 units/lot @ 3 persons/unit
I sinele family lots with 1 unit/lot’
5.5 persons/unit T
to- 1 Course Clubhouse and Recreation Center
5 persons :

. Subtotal - Phase II

}‘}\'l:;v' 111 i '

ol tifamily units @ 3 persons/unit
Lo duplex lots with 2 units/lot @ 3 persopns/unit
il sircde family lots with ) unit/lot
5.5 persons/unit
Soovernicht lodge units 0 2 persons/unit

Subtotal - Phase IIT

TOTAL POPULATION

mosing units with a population equivalent of 40.

750
240
102

140

1,237%

750
78

144
100
1,072

2,300%

“apulation estimates {or the commercial area have not
n included in these totals, except for the 20 employce
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t1. PFACILITIES TO BE CONSTRUCTED

Facilities to be constructed within the boundary
ol the proposed district or extended to serve the pro-
posed district include roadway and drainage improvements,
@ ocentral domestic water system, a central sanitary sewer
~vstem, clectric power, telephone, cable television, an
~ivhtcen hole golf course, a dam improvement at the exist-
in: lLake Grant, other rccreaiibnal featurcs} a combination
“ire statign.and district office building, and a mainte-
wrnce shop, Some of thesc facilities will be financed
Pirectly by the developer, Skyland Properties, and others
tre proposced to be financed through gencral obligation

bend =ales by, the Skvland Metropolitan District.

AL Roadwazs

Roadways proposed f{or construction within the
liatrict will consist of paved strecets, designed for casy
mew removal and a long life with minimal maintenance .
reqnirements. A éeparatc report entitled "Skyland-Prelimi-
THER Plnnihoadway Improvements' has been prepared and
~omiders the soil conditions affecting roadway design,
roabay geometry and grades, total rondwayvlcngths, and
~stimated construction costs. FEstimated construction costs
ter roadways total $1,058,000 for Phasc IT and- $623,000 for
“hase 11I. These estimated costs take into account excava-
“jon, oembankment, subbase, base coursc, prime coat, hot
Fituminous pavcmént, shoulders, drainage ditches, seeding
and planting. Also, cost totals include a thirty (30)
;ercent contingency: 15% for estimated .enginecring, legal,
and administration fees; and 15% as a c0ntingéncy to cover
sost overruns, interest on monies borrowed for construction,
md  onstruction items which may “have bheen neviccted durin:
“he ¥lunninu sraces. foadwiv improveTornTo rosmirves 07 the

cnegtieon o0 fedorods Hipheow Dol SRTPTERIE

j ¢ B N I T i e - - e





am! Teft turn lanes hove been estimated to cost $150,000.

B. Drainage

Drainage improvements proposcd within the dis-
trict will consist of roadside ditched, roadwav and drive-
wiay culverts, channel improvements, and pipe underdrains.
\ scparate report entitled. "Skyland - Preliminary Plan -
brainage and Floodplain'" has been prepared and considers
[ 1ood flows, culvert locations and capacities, and channel
tmprovements.  Estimated construction costs. for drainage im-
provements total $123,000 for Phase II and $30,000 for Phasc
[11. These estimated costs include provision for all materials
and installation‘costs and alse include the 30% contingency

. Factor noted -above. | . -

- (.. Water System

I . Skyvland Mctropolitan District will be served by a
central water system suppliced by high quality springs lo-
f cated on the property. The system has been planned to jfro-

viae an excellent volume and quality of water (or domestic,
Lywn drrvigation and fire protection purposes, with low opera-
“ion and maintenance requirements. A water production fﬂci]ity
<1l eather water prodhccd by the springs, provide for disin-
fection through chlorination, and pump the disinflected watcer
to an underground concrete water storage reservoir. The
reservolr will gravity feed a distribution system consisting
of underground ductile iron pipelines and copper service
fines. A separate pumping system and smaller waterhstoragC‘
revervolr will serve the dppcr pressure zonc. Fire protec-
'ion will be provided throughout the d{stricp through
“torage, adequately sized mains, and properly spaced fire
hvdrants.

A scparate report entitlaed "Skyrénd - Preiiminary pic
Later System Master Plan' nas becn presared whion prosentn

detailed information on ali compoenents of toe propocod wate






coatem o including water rights, production, storage and distri-
i1tion. Lstimated construction costs for the water system
woral $£1,533,000 for Phase I1 and $854,000 for Phase III.
fhewes estimated costs include provision {or all materials

bV installation costs required for the complcte water |

oatem oand also include the 30% contingency fnctor.ﬁoted

e,
.

5

. Scwer System

Skyland Metropolitan District will also be served
b o ocentral sewage collection and treatment syspeﬁ. The
collection system will consist ol underground sewer maing
al service laterals, all désigned and constructed.iq
apocardance ‘'with standard engineering practice and Colorado
dopartment of Health Regulations. Treatment will be
sccomplished by means of aefatgq lagoons, winter storage,
and slow rate land application to the golf course. A
:vpnrnfc report entitled "Skyland - Prelihinary Plan -
Sanitary Sewer Master Plan' has been prepéred and presents
detailed information on all components of the proposed
e systcﬁ including system layout, quantities of [low,

and expected levels of treatment.

Permission has been secured (rom the Colorado Water
aatity Control Commission to construct the sewapge treat-
reent facility proposed. Estimated construction costs for
Leosewer svystem total $1,983,000 for Phase TI and $474,000

oy I’hase ITI. These estimated costs include provision

"o all materials and installation costs reauired for the

coemplete sewer system and also include the 30% contingency

v tor noted above.

.  Flectric Power :
Electric power service will be providel -o ar
athin the Skyiani Motvyenolitan District = Sunn: oon

cotrie Association. Too., of Gunniscn. B AR





“eine made at this time so work can begin on the extension

v power service during the 1981 construction scason.

"Il power lincs will be installed underground within

roadway rights-of-way or designated easements. [Estimated
mstruction costs for clectric powcr_scrvice total $200,000
‘

‘or Phase II and $100,000 for Phase III.

.  Telephone

(R

Tclcphdnc service will be providod to and within
“he Skyland Mctropelitan District by Mountain States
crlephone. Arrangements are being made at this time so
«rl. can begin on the éxtcpsion of telephone service during
“he 1981 construction season: -All telephone lines will

“ooinstalled underground within roadway rights-ofsway or

Josicnated cascements. Estimated construction costs for

"o lephone service total $530,000 for Phasc IT and $250,000
o Phase 1717,

;. Cable Television .

Cable tclcvision service will be provided to'and
within the Skyland Metropolitan District by Crested Butte
iable.  LExtension of cable television service is also '
ceheduted to begin during the 1981 construction season.
Cable television lines will also be installed underground
vithin roadway rights-of-way or designated easemcnts. '
botimated construction costs {or cable television service
“otal $180,000 for Phase II and $100,000 for Phase III.

1. Golf Course

A complete eightceﬁ hole golficoursc-wirh a driving
ranee and putting green is proposed for incorporation into
‘he Skyland Metropolitan District. Construction of the course
~honld begin during the 1981 construction scoson with cor-
pletinn of ~onstruction sonoduled for fall o 1082, [Iiow-

.

coerv, due the .ag tim hetween construct:cos and ~ctnn





1V play,the course will not be ready for plav until
prine of 1984 at the carliest. The golf course is an
ratepral part of the cntire development lavout; thercfore
mly two roadway crossings will be cencountered in cighteen
a-les ol play. Pleasc refer to the Preliminary Plan,-
ivurce 2, in the pocket at the cund of this report, for a
«whematic of the golf conrse. Estimated Construction costs

tor the complete cighteen hole course total $1,620,000.

vionoted mwo<wo:m~z, the golf coursc has hecen designated as
hose T, wi'th construction of the entire course scheduled
tor 1981-1982. Upen completion of construction of the

coitrse, a golf course maintenance building will be con-

B

“tructed and equipment required for maintenance and oper-
1ticen of the-course will be purchased. The cost of the.

bailding and equipment has becen estimated at $400,000.

. Lake Grant Dam

’

Lake Grant is one of the most beautiful features
o SKYLAND, nestled at the basc of Crested Butte Mountain
with an existing surface area of 23.0 acres and a high
wiater clevation of 9016.4 feet. To cnhance the beauty of

the Jake and to make the lake more {unctional for recrea-

v iional purposes, the high water elevation is proposed to
hee raised to 9026.0 feet, resulting in a surface area of )
approximiately 23.8 acres. To accomplish nrwmm the existing
dam will be raised from its current elcvation of 9018

1

bect to 9020 feet. A separate report entitled '"Skyland -

4

Prediminary Plan - Drainage and Floodplain' has been pre-

pared and presents detailed information on the proposed

-
we————

Jam improvement including hydrology, hydraulics, soil con-

~iderations, types of materials, and methods of construction.

M -
& i<“timnted construction costs for_ the dam imprcvement total
, T12,000 for the comirlete inctallation. The estimated tota,
s coat includes the 30% contineency factor noted above.
- 13 -
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J. Other Recreational Features

Other recreational features proposcd [or incor-
poaration into the Skyland Metropolitan District include an
~questrian center, tennis courts, pedestrian and equestrian
vaths, and a beach area at Lake Grant. Specific plans for
‘hese improvements have not been developed at this time.
However, a preliminary estimate for construction of these
[eatures totals $100,000 for Phase II and $100,000 for
Poase 1T - .

K. Tirc Station and District Office

A combination fire station and district office
huibdine is'prOpésed to be constructed on commercial tract
-3, (Sce Préliminary’ Plan, Figure 2). Architectural plans
‘or this facility have not bceh prepared to date but preli-
~inary discussion includes provision for storage of two fire
Fiehting vehicles and 3,000 square feet-of office space.

preliminary cost estimate for construction of this fncili{y
totals $300,000.

.. Malntcnance Shep

A maintenance shop consisting of a garage type
Peilding with one small office is proposed to be constructed
on the tract designated for maintenance, which is located-on
Vavle Lane. This area will be used for storage of all
muiintenance materials and equipment utilized by the district.
\ preliminary estimate for construction of this facility
totals $150,000.

M. District Equipmcnt.

Although specific requirements for equipment have
vt heen (inalized at this time, it is anticipated tha:
caquipnent will be required for the mainteiance of district
camed facilities and Tire nrotection. Fo: 7 ve rroccociios

itois o proposed tnat the drsovict ooorchos






-

g

with the capacity to fight fires within the district itself.
Cequired maintenance cquipment will probably include a

v plow, pickup trucks, a backhoe, and other miscellaneous
smaller cquipment. A preliminary cost estimate for the
surchase of this equipment totals $400,000.

As noted above, some of these facilities are proposed
i» be financed directly by the developer, Skyland Properties,
=i1th the temainder proposed io:hc financed through the
horrowing power of the Skyland Metropolitan District. Table
S oon page 16 §epnrutcs the proposed facilities into those
which will be financed by Skyland Properties, lfd , and thosc
vhich will be financed by the Qkyland Metropolltan District.
VL of the proposcd (ac111t1es and thelr e<t1mntcd costs'
hiove heen bricefly dc:cr1bed above thh the cchptlon of
the required payment to the local school district. Table 4
on pages 17 and 18 summarizes brojcctcd costs for all of the
proposced facilities. Table 4 has been broken down by the
three pheses of proposed development and also by area of

financial responsibility.

L.td.

|





TABLE 3

FINANCIAL RESPONSIBILITY

Facilities to be financed by Skylaﬁd Propcrties,-Lid.

1. Electric Power Service
. Telephone Service

5. . Cable Television Service

1. Golf Coursc

(¥ ]

Payment to School District

. et
PR .

Facitities to be financed through the Skyland Metropolitan

Ujstrict

1.+ Roadwavs

i Intersection Improvement at Colorado IHighway 135 ,

Nrainage Improvements

B T o s one

1cwcr'5yst§m
6. Lake Grant Dam
7. Other Recréational'Fcatures
s Teaticn and District Nffice
9. Maintenance Shop

©o. District Equipment _ .

4
at
.r
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TABLE 4

FACULITIES COST ESTIMATE

roilities to be Financed by Skvland Properties, Ltd.

L

voality Phase [ Phase 11 Phase II1I Total
Coirie Power $200,000 $100,000 $300,000
iephone 530,000 250,000 780,000

i .

Shi. Television 180,000 100,000 280,000
b tonrse $1,620,000 1,620,000
“aratenance Shop , , Co ’ . .
i Bguipment -« 400,000 . . 400,000
faoment Lo i ' . .

Hiool District 44,000 32,000 76,000

UL ESTIMATED . .

o $2,020,000  $954,000 $482,000 $3,456,000

.

. .

vrlitices to be Financed Through the Skyland Metropolitan

. - -

et _.,,.ﬂ.
ettty Phase I Phase II Phase ITI
toodwnys $1,058,000 $623,000
iptersection
Porrovement 150,000
Crainape 123,000 30,000
dentral Water :
Lot 1,523,000 .° 854,000
itral Sewer
Tiien 1,983,000 474,000
veooorant bam 212,000
Chee o Reere:
T AR 100,000 130 1200

Total

$1,681,000

150,000

153,000

2,387,000

2,457,000

212,000

200 0





TABLE 4 (COXNT'D)

FACILITIES COST ESTIMATE

tacititics to be Financed Through the Skyland Metropolitan
it (Cont'd)

Favality Phase 1 Phase IT1 Phase II1I Total

e Station .
and District

Ot ice : ' - ~$ 300,000 $ ' $ 300,000
deintenance o )

NI : 150,000 ) : 150,000
histrict N ' .

oo ipment e : 250,000 150,000 - 400,000

TOTAL ESTIMATED '
ST $5,859,000 $2,231,000 $8,090,000






‘1. SERVICFS TO BE PROVIDED BY DISTRICT

Services proposcd to be provided by the Skyland
“tropolitan District include ownership, operation, and
saintenance of roadways, the central water and scwer

~:tems, and other recreational features, ownership of the
~alf course, fire protection, and at some point in the futurc,
e transportation to and from the district. Through pre-
riminary Jiscussion with Cunh1§on County it. was determined
“hoat .nnnlxon County was not 1ntcre<tcd in taking over
ownership responsibilities [or roadways or the water and

Sl Systems. Consequently, the decision was made to

aeate a puh]lC cntity to prov1de for these serv1cc%

within tho Skyland Subdivision. . : C

As discussed above, the dévcloper, Skyland Properties, Ltd.
‘ntends to completely finance tonstruction of the proposed
o]l coursc and pass ownership along to the Skyland Mctro-
~alitan District.: Skyland Properties is'investigating the

1xibility of arranging for the services of a firm which
pecializes in operating golf courses, intcﬁding to make
~rceliminary arrangements for operation of the course,
coaving only ownership responsibilities to the Skyland
tropolitan District.

Fire protection within the district will be the com-
olete responsibility of the district. A fire station with

vree Yighting equipment is proposed and equipment will be

H
wanned through a volunteer force.

No specific plan for mass transportation.is available
.t this time. However, it is anticipated that at some
Sint oin thé future the need may arise for a local bus
‘ransportation svster which wouid serve recsidents of the
i<trict. This sysvem may be part ol an voerail syston

oine the Crested Butte arca.





1. LINANCING AND OPERATION

'he tacilities which have been identified as thosc which
will be financed through the borrowing power of the district
will be paid for by the sale of general obligation bonds.
Individual bond sales will be timed so monies arc available
t» meet the needs of the proposed development schedule;
with the first bond sale scheduled for November, 1981.

Y sccond bond sale will follow around May of 1982, with a
third sale scheduled for sometime in 1987. As bonds arc
cold and protdeds spent to construct the various facilities,
a «debt service will be incurred by the district.. A scemi-
annual payvment will be made by the district to bond holders
to retire the-bondéd indcbtédncss. The debt service will
most likely be-the greatest periodical expenditure faced .

ho the district. Other district costs will include opera-
tion and maintenance costs dssogintcd with the central water
and sewer systems, roadway maintenance costs including snow
rvaVﬂll maintenance of recreational faci}itics, opcration
ol the fire protection facilities, and routine operating

costs associated with the district offices.

[

District income will be derived through a variety of
~onrces including capital improvement investment fees, water
and sewer system service and availability charges, genceral
property taxes, and possibly payments from the golfl coursc.

operiator.

A. Bond Issues and Debt Service

As noted above, threce scparate gencral obligation
bond sales arc proposcd to finance the district facilities.
Table 5 on pages 21 and 22 lists cach of the facilities that
wil1l be paid for out of the proceeds from the thrce bond
wales and develops total bond issue amounts. The unde~ -
“riters discount has hoen calcuiated at 3% of 1o trts
cachosoond issue, with the mavimor underwraitors cragoans

teec e pat 1o oxceed 5% for oany oo cho throe o ped





TABLE 5

BOND ISSUES

Bond Tssue F1 - November, 1§81 - Phase. IT Only

Roadways i $ 400,000
brainage 123,000
fentral Water System L 875,000
Central Sewei .System : 685,000
lake Grant Dam o 212,000
Net Total Amount Required $2,295,000
Underwriters Discount . . 90,000
Capitalized Interest (2 Yrs) 720,000
Less Earnings on Capitaiiicd
Interest (105,000)

TOTAL - BOND,ISSUE #1 $3,000,000

hond Issue #2 - May 1982 - Phase II Only - 1981 Dollars -

Roadways $ 658,000
Intersection Improvement 150,000
Central Water System. 058,000
Central Sewer System 1,298,000
Other Recreational Featvres 100,000
Fire Station and District Office . 300,000

“aintenance Shop 150,000





TABLE 5 (CONT'D)

BOND ISSUES

bond Issue #2 - May 1982 - Phase II Only - 1981 Dollars (Cont'd)

Bistrict Equipment $ 250,000
Net Total Amount Required: - $3,564,000
Underwriters Discount o 129,000

) c - ,
Capitalized Interest (2 Yrs) 1,032,000
l.Less Earnings on Capitaliied '
Interest (150,000)
less Interest Earnings - .
buring Construction Period (275,000)
TOTAL - BOND ISSUE #2  $4,300,000

~n:d Issuc F3 - 1987 - Phase III Only - 1981 Dollars

Toandwivs . $§ 623,000
haanare : 30,000
fentral Water System 354,000
entral Scewer Svstem 474,000
ther Recrcational Features 100,000
histrict Equipment 150,000
Net Total Amount Required $2,231,000
Underwriters Discount ) 81,000
Capitalized Interest (2 Yrs) 648,000 °
l.Less Earnings on Capitalized
Interest . (92.000°

l.evs Inteorest Larnings Deoo
(Corstruct:on Verog

3]
e
1

Y

!
D
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\lin, two years capitalized intercst will be withheld from
cach bhond 1ssuc fo cover the first two ycars of bond interest.
ance capitalized interest will be withheld from the total
hend issue, some interest can be carned on thesc dollars
Juring the first two ycars, through short term 1nvestmcnts.
The potential to earn interest on bond procccds during thc
censtruction period through short-term investments also

~izts. A1l of thesc amounts have bcen estimated for all
three bond .issues and included im Table 5. Interest earn-
nes during ghc constructjon ﬁc?iod have been ecliminated

f-am bond issuc’ number one since construction dollars
=111 he spent prior to the bond issue and rcimburscment
«i11] take place at'thc time .of the bond issuc.

*

ar

In conformancé with the overall ‘plan of threc Separate

~end issucs, a combined debt scrvice schedule has been

veloped in Table 6 on page 24: Based on ¢urrent bond
wirket wonditions, an annual intcrest rate of 12% has been
iowumed for preparing the debt scervice schedule. Taking into’
acvount the scheduled 1987 bond issue, the maximum projected
annual o interest rate should not exceed 15% for any of the
three bond issues. Also, due to the current unstable con-
“ition of the municipal bond market, annual interest rates
for the first two bond issues could be slightly higher than
the projected 12% rate.

B. District Revenue and Expenditures

Projected district revenues fall into two categories:
thuese revenues that will be used to operate and maintain
the various facilitics once constructed; and those revenues
‘hat will be used to retire bond issue debt service. Opera-
tion and maintenance of the water and sewer systems will be
Vinanced throuqh svstem service charges; maintenance of re-
creational facilitics and readwavs will be {inanced tiirovoh
4oproperty tax. as wiii the Tirve vreovecvien {scilivios arn

drstrerot o office s,

tat

ted
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ISSUE #1
$3,000,000
NOVEMBER, 1981
PRINCIPAL  INTEREST
360,000
45,000 360,000
55,000 354,600
60,000 348,000
65,000 340,800
75,000 . 333,000
85,000 324,000
95,000 313,800
105,000 302,400
115,000 289,800
130,000 276,000
145,000 260,400
165,000 -, 243,000
135,000 223,200
205,000 201,000
230,000 176,400
260,000 148,800
290,000 117,600
325,000 82,800
365,000 43,800
1o 000 $5,099,400

[SSUE 4 3

ISSUE #2
$4,300,000 $2,700,000
MAY, 1982 MAY, 1987
PRINCIPAL  INTEREST PRINCIPAL  TINTEREST
258,000 -
516,000
70,000 516,000
75,000 507,600
85,000 498,600 '
95,000 488,400 162,000
105,000 477,000 . 324,000
120,000 464,400 . 45,000 324 ,0Q0
135,000 450,000 : 45,000 318,600
150,000 433,800 55,000 313,200
170,000 415,800 . . 60,000 306,600
190,000 395,400 65,000 299,400
210,000 372,600 75,000 - 291,600
235,000 347,400 85,000 282,600
265,000 319,200 . 95,000 272,400
295,000 . 287,400 - 105,000 261,000
330,000 252,000 © 120,000 248,400
370,000 212,400 130,000 . 234,000
415,000 168,000 150,000 218,400
465,000 118,200 165,000 200,400
520,000 62,400 185,000 180,600
. 210,000 158,400
.235,000 133,200
260,000 105,000
290,000 73,800
325,000 39,000
$4,300,000 37,560,600 $2,700,000 34,746,600

TOTAL

$ 618,000
921,000
995,600
990, 600
989,400
1,153,400
1,315,000
1,362,200
1,356,000
1,356,800
1,358,400
1,355,200
1,357,200
1,358,200
1,357,600
1,354,800
1,359,200
1,354,000
1,359,200
1,357,400

948,000

368,400

368,200

365,000

363,800

364,000

$27,406,600





Rond issuc debt service will be retired through a
cambination of capital impfovcment investment fces, water
sndosewer svstem availability charges, and general property
*axes.  Capital improvement investment fees will take the
torm of direct payments from lot and tract purchasers col-

lcted at the time of a sale closing, collccted when con-

dections are made to the water and sewer systems, or a

~amhination of both. In order to help sccure the market-

:

‘lity of. the general obligation bonds, the developer may

Fave to guarantee that capital improvement investment

-1

sovenues will meet or exceed the projected schedule. Whether
these fees will be collected from the purchascr'at the time
o1 o sale closing or collccth‘when connections arc made

“o the water and scwer systems has not been fiﬁalf;ca.ap

‘hit time. Once the district is [orﬁcd, the- method of
~ollection and final amounts wii] be sct forth by the

4 listrict's Board of Dircctors. Total capifal improvement

; tntestment fees have been preliminarily set and are listed

.

tn Table 7 on page 26.

In accordance with the proposcd cnpitnl'improvchcht
investment fee schedule and assuming a five yecar buildout
period for Phase I@ and also a {ive ycar buildout period
tor Phase ITL, annual capital improvement investment

revenues have been projected in Table 8 on page 27.

vater and sewer system availability charges will be
male to lot and tract owners by the Skyland Metropolitan
“istrict on a quarterly basis. Availability charges will
hegin once water or sewer service is available to serve a
lot or tract and will run until such time a conncction is
qaade to the water or sewer system. Once a conncction is
wade to the water or sewer system, regular system service
charees will begin., Availnbility charges have been pre-

liminarily set and are listed in Table 9 on page 2§.

s

v
[}





TABLE 7

CAPITAL IMPROVEMENT INVESTMENT FEES

Lot or Tract ‘ Amount
Sinele Family Lot . $12,500
Malex Lot o, ) 18,000
“laltifamily Tract (For each unit | 6;000

deienated on Final Plat) -

frilovee lousing Tract (For each unit 2,000
deienated on Final Plat)

Copmergeial Truét'(For cach employée 2,000 - -
et unito designated on Final Plat).

“aercial Tract (For cach 1,000 gross 2,500
~pmre leet of commercial space .
decdenated on Final Plat)

cliathiouse Tract . 50,000

Leloe Tract ) 50,000

coter These amounts will be paid to the Skyland Metro-
politan District by the purchaser of a lot or tract
4t the time of a sale closing and/or when connections’

are made to the water and scwer systems.

- 26 -





TABLE 8

PROJECTED ANNUAL CAPITAL IMPROVEMENT INVESTMENT REVENUES

Lear Capital Improvement
Investment Revenues

R e TR B $575,000
IV5] = m e emme e e e eemeaeooo. 575,000
R PORREEEEEEEEEE L, leleas 575,600
TO8O = mmmm s . R 1575,000 |
e e F--t ——————— 575,000
118 B RN 465,000
NS e '----~----'--~ T 465,000
PO e e e m e m e memm e e 465,000
KT L3 U R 465,000
B L B b 465,000

TOTAL REVENUES  §$5,200,000





TABLE 9

WATER AND SEWER AVAILABILITY CHARGES

Lot or Tract Served

Sinule Family Lot
Iiplex Lot
: A

Mnltifnmily.Tract (For each
vnit designated on Final Plat)

Fmployece Housing Tract (For, cach
unit designated on Final Plat)

ommercial Tract (For each em-
plovee housing unit designated
on Final Plat)

Commercial Tract (For each 1,000
gross square fecet of commercial
space designated on Final Plat)

{lublhiouse Tract

lLodpe Tract (For each lodge unit
lesignated on Final Plat)

Quarterly Charges"™

SEWER

WATER

$25.00  $25.00
35.00  35.00
15.00  15.00
10.00  10.00

©10.00 ° 10.00
20.00 20.00

250.00 - 250.00 -
7.50 7.50

TOTAL

$50.
70.

30

20.
20.
40.

500.

15.

00

00

.00

00

00

0n

on

00
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In accordance with the proposcd water and scwer
availability charges and assuming that all conncctions will
be made to the water and sewer systems over a five year
perviod for Phase Il and also over a five ycar period for
Phase 11T, annual availability revenues have been . pro-
jected tn Table 10 on page 30.

In order to projecct gencral property tax revenues or
reguired mill levies, an estimate must be made of pro-
iected manket values and assessed valuation. -The current
asscssed valuation of the .property proposed for incor-
poration in the Skyland Metropolitan District totals $7,055.
However, the cunrcnt'markbt.value is based on the g¢urrent
aericultural use. Once final plat approval is obtained for
Mhases [ and II,'thc currcnt use will chaﬁgé to residential
and commercial, causing an immediate substantial incrcase
in market value and asscssed‘vnluation.

Assuming that buildout of units will occur fairly .
mmiformly over a’'ten year period and that total market
varlues will reflect that level of buildout, an estimate
has been made of total market value and assessed valuatidn
for a twenty (ive (25) yecar period beginning in 1983.
fabie 11 on 31 lists the projected total market values and
assessed valvation for the entire district. An 18% factor
has been used for converting market value to assessed valua-
tion since current State of Colorado rcgulations call for a
S0t Tactor using 1973 market values. Since the projected
=uiirket values have been adjusted for inflation and should
reftect actual market values in any éiven year, an 18%

assessed valuation factor was determined to be appropriate.

Table 12 on page 32 summari-os revenues and cxpend:--
fares in oan attempt to proiect eooc aated mill Ievy recuiro
eonts over a twenty five (053 vear period beginning v 107

"le ase nete that the maximom w11l levy requr:od tnroupsoy






TABLE 10

PROJECTED ANNUAL AVAILABILITY REVENUES

Year Availébility Revenues
L (Watecr § Sewer)
R R i -+ $ 70,000
R I e L L LT St - 56,000
PORG oo e e m i o R T . 42,000
F98G =-===== O 28,000
R RREAREEEE D e emmaas 14,000
I ;i-----;-:--—-:- 44,000 .
T feeele 55,000
POON m e e e e e e —meeme- 26,000
R R T R T DR © 18,000
B e T 9,000
TOTAL REVENUES $362;000

¥
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TAELE 11

PROJECTED MARKET VALUE AND ASSESSED VALUATION

Total Market Value Total Asscsséd Valuation

1) $ 60,000 $ 10,800
oo 3,000,000 540,000
1y 10,000,000 1,800,000 °
ER 30,000,000 5,400,000
Lo 50,000,000 9,000,000
s 70,000,000 12,600,000
1y 90,000,000 16,200,000

110,000,000

130,000,000 -

19,800,000

23,400,000

190 150,000,000 27,000,000
pong 170,000,000 30,600,000
N 190,000,000 34,200,000.

oy

I s 200,000,000 36,000,000
RER 210,000,000 37,800,000
BER 220,000,000 39,600,000
o 230,000,000 41,400,000
o 240,000,000 43,200,000
brus 250,000,000 45.,000,000.
oo 260,000,000 46,800,000
RO 270,000,000 48,600,000
e 280,000,000 50,400,000
an 290,000,000 52,200,000
SN 300,000,000 54,000,000
RN 310,000,000 55,800,000
S G 320,000,000 57,600,000
200 330,000,000 59,400,000
Nl 340,000,000 61,200,000
S TES: Total market value calculated assuming a-total market

value at buildout of $100,000,000 (1983 dollars), a

ten year buildout period beginning in 1983, and an in-
ation factor equal to a 10% increasc over 1983 dnlinrs
fer cach year. Assessed valuation calcuiated using on

18% conversion fac:or.
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Capital laprove-

FROVELTRD MILL LEVILS

Thasly Ll

GASIL Fliw

Wacer & Sewer

Bond Proceeds

Operation & Main-
. tenance Costs

T3¢al Bond Pay-

ment [nvestment Avattabittey Assessed Proposed M . Reserved for ln- (Roaavrays & Re- wment (Principatl Total Annual Surplus
Revenue Revenue Valuation Mtll Levy Tax Revenue terest Payments Total Revenues ¢ crestion) .and Incterest) Expenditures Gain/(lLoss)
(trom Table 43 (feom Table 10} ({rom Table 11} (from Table §)

5 0 s o s 10,800 o $ 0 3 ° s o s o 3 0 $ ] s ]
0 o 540,000 0 o 818,000 618,000 0 618,000 618,000 o
573,000 10,000 1,800,000 40.0 o 876,000 1,521,000 20,000 921,000 941,000 580,000
575,000 36,000 $, 400,000 40.0 72,000 258,000 961,000 ) 22,000 993,600 1,017,600 ( $6,600)
579,000 42,000 9,000,000 40.0 216,000 o 833,000 14,000 990,600 1,014,600 (181,600)
373,000 28,000 12,600,000 40.0 360,000 o 963,000 26,000 989,400 1,015,400 ( 32,400}
$15.000 4,000 16,200,000 40.0 504,000 162,000 1,253,000 46,000 1,133,400 1,199,400 55,600
463,000 45,000 19,800,000 40.0 648,000 326,000 1,481,000 50,000 1,315,000 1,365,000 tt6,000
465,000 15,000 23,400,000 40.0 192,000 162,0 1,434,000 54,000 1,352.200 1,416,200 11,800
465,000 26,000 27,000,000 3s.0 936,000 0 1,427,000 58,000 1,356,000 1,416,000 13,000
GRS, N0 ‘18,000 30,600,000 35.0 945,000 4] 1,428,000 62,000 1,356,800 1,418,300 9.200
465,000 9,000 34,200,000 315.0 1,071,000 0 1,345,000 . 66,000 1,138,400 1,626,400 120,600
' 0 Q 36,000,000 35.0 1,197,000 [+] 1,191,000 10,000 1,355,200 1,425,200 (228,200)
"] . 137,800,000 3s.o0 1,260,000 o 1,260,000 14,000 "1,337,200 l.an'.zoo (171,200}
9 ‘39,600,000 )s.0 1,323,000 o 1,323,000 78,000 1,358,200 1,436,200 (113,200)
B o 41,400,000 3s5.0 1,386,000 o 1,386,000 82,000 1,357,500 1,439,600 ( $3,600)
0 0 43,200,000 3.0 1,449,000 .0 1,449,000 84,000 1,356,800 1,438,800 10,200
N 0 43,000,000 3s5.0 1,512,000 ] 1,312,000 88,000 1,359,200 1,447,200 64,800
0 o 6,800,000  10.0 1,575,000 o 1,575,000 92,000 1,354,000 1,446,000 129,000
0 o 48,600,000 Jo.o 1,406,000 o t,404,000 96,000 1,159,200 1,455,200 ¢ 51,200)
9 0 50, 400,000 0.0 1,458,000 0 1,458,000 100,000 ’ 1,357,400 1,657,400 600
0 0 32,200,000 10,0 1,008,000 ) 1,008,000 * 1043000 948,000 1,052,000 { 44,000)
9 0 54,000,000  10.0 322,000 0 522,000 " 108,000 168,400 4767400 43,600
- 0 $5,800,000  l0.0 560,000 ‘o 540,000 112,000 - 368,200 480,200 59,800
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the twenty five ycar period is 40.0 mills. As noted above,
senceral property tax revenuces will be utilized to make
coeneral obligation bond payments and for operation and
miaintenance costs connected with roadways, recrcational
features, fire protection, and the district offices.’ Opera-
tion and maintenance costs connected with the water and
sewer svstems will be met with revenues generatcd through
customer service charges, and not by general property taxes.
AMdding the 1980 mill levy of .52.1245 mills for that portion

ol timnison-County to the projected maximum of 40.0 mills
1 tequired by the Skyland Metropolitan District, results in a
total mill levy of 92.1245 mills.

AY
-

, The. summary of revenues and cxpenditures prosented
in Table 12 clearly indicates, that the proposcd district
. “ill be able to meet bonded indebtedness annual payments

withont cansing an unusually high mill levy. All amounts

«itven in Table 12 have been documented in other arcas of .
rhis service plan. Projected mill levies have been calgulated
tvomake up the difference between estimated total expenditures

and other revenues.





V. SUMMARY AND CONCLUSIONS

The scrvice plan presented hercin has been prepared
in an cffort to create a Mctropolitan District that will
provide a variety of services within the proposed Skyland
Subidivision.  The district will encompass ‘a 586 acre tract
ot 1amd which lies approximately 1% miles south of the
Town of Crested Butte. The district will dltimatcely
st oof a variety of land uses including single family,
pud i Vami Iy, bommcrcial, and recreation. Detafled site
planning and prleliminary engineering have been completed
for the entire tract and site specific information .is -
available in the individual engincering reports.

.
-

Facilitics  proposed to be constructed within the: . -
district include roadways, drainage impfovemenfé; central
Wt and sewer systems, power; phone, and cable televi-
“iearcociensions, an cighteen hole golf course, other re-
crecstienal features, a fire station - district office,
apd oomaintenance shop. Some of the facilities are pro-
pooal to he (inanced dircctly by the developer, -Skyland.
Mreperties, LEG., with the rcemainder to be financed
throneh the borrowing power of the district. Detailed
¢t oestimates for all proposed facilities have been pre-

wented in Table 4 on pages 17 and 18.

Facilities to be financed by the district will be
pri ! tor through general obligation bond sales. Three
separate hond sales are proposed with the first sale
scheduled for November, 1981. Bond sale amounts have been
itemized in Table 5'on pages 21 and 22. fond debt service
=il e retired through capital improvement investment fees,
vate r and secwer availability charges, and general property

ta <. Operation and maintenance of -the water and scwer

L]

cvotems will be financed threugh customer service chooacs.
Py ey and recreational ferture maintenance will be

“yaameed crrough the general property tax.  The gelf course

’
’
]
'

3
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:
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will be operated and maintained by a firm retained for that
speciflic purpose, with income derived through user fees
and membership dues.

The projected revenue and expenditure amounts bresentcd
herein indicate that the proposed district will have the
financial ability to meet proposed debt service requirements
and provide basic services, jnﬁludiﬁg long ferm operation
and maintenance of utility systems.

The standards of construction pfoPOSed are of the
highest quality, with all btilities to be installed under-

~round, and roadways to be finished with a paved surface.

Creation of the proposed Skyland Metropolitan District
will insurc that future residents of the district will be
curranteed continuous and long term operation of all

’

hasic services.





APPENDIX A
SKYLAND METROPOLITAN' BISTRICT
BOUNDARY LEGAL DESCRIPTION





SKYLAND METROPOLITAN DISTRICT
BOUNDARY LFGAL DESCRIPTION

The xortheast Quarter, the Southeast Quarter, and the East

latl o the Northwest Quarter of Section 1, fogethcr with.

part of the North Half of Section 12, both of Township 14

Sonth, Range 86 West, together with Lot 6 (being the Northwest
‘harter of the Southwest Quarter) and Lot .7 (being the South-
west dmarter of the Southwest Quarter) of Sectioﬁ 6 together
with o part of tﬁc'Nofthwest Quarteér of the Northwest Quarter of
Hewtion 7, both of Township 14 South, Range 85 Wcst,.all.of the
5ixth Principal Meridian, County of Gunnison, State of Colorado,
o pnr:icnlnrly”dcsc§ibcd as follows:

.

]

Eesinning at the Northeast corner of said Scction.i; thence

S0 31 36" W oalong the North line of said Northeast
uarter of Secction 1, 2654.51 feet to the Northwest corner
o' ai:d Northeast Quarter of Section 1; thence N 89° 13' 34" W
alane the North line of said East Half of the Northwest Quarter,
F526.47 feet; thence § 0° 25" 34" W along the West linec af ..
<aid Bast Half of the Northwest Quarter, 2647.76 fect; thence
“un 29" 48" T along the South linc of said East Half of the
Sorthwest Quarter 1322.57 feet; thence S 0° 30' 37" W along
the wWest line of said Southeast Quarter of Section 1, 2633.64
Fet o thence N 89° 09' 47" W along the North linc of said
Sectrion 12, and along a parcel described in Book 277, Page 289,
of the Office of the Gunnison County Clerk, 356.26 fecet to the
Last line of Riverbend Subdivision, a recorded plat, and the
aveepted centerline of the Slate River; thence along said
Subdivision -and said centerline the following four courses;
Sobl a5t 0" W, 390.75 feet; thence S 26° 42°' O E, 192.5
feot: thence S 50° 44' 0" E, 301.0 feet; thence S 24° 59' 0" E,
227 .0 feet to the West line of the Northeast Quarter of said

Section 12
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A. Ensure Sound Infrastructure
Strategic Results

1. By December 31, 2018, Gunnison County will have hard-surfaced 14 miles of County roads in
order to reduce maintenance costs and improve the travel experience.
Lead: Deputy County Manager Marlene Crosby
Team: Operations Manager Sparky Casebolt, Special Projects Foreman Jim Kint, District Foremen Martin
Schmidt and Joe Lucero, and County Assessor Kristy McFarland.

ensures sufficient support for road and bridge infrastructure construction and

maintenance so residents and visitors can safely travel on County roads, conduct

business, and pursue recreational interests.

Lead: Deputy County Manager Marlene Crosby

Team: Finance Director Linda Nienhueser, County Manager Matthew Birnie, County Attorney David
Baumgarten, and Community and Economic Development Director Cathie Pagano.

2. By December 31, 2019, Gunnison County will have an additional funding stream that

3. By December 31, 2021, the Gunnison-Crested Butte Regional Airport Terminal 4
Renovation Project will begin. Q
Lead: Airport Manager Rick Lamport
Team: County Manager Matthew Birnie, Finance Director Linda Nienhueser, Facilities and Grounds Manager

John Cattles, and County Attorney David Baumgarten.
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B. Protect the Environment
Strategic Results

1. Gunnison County shall work with its partners to protect water quality and quantity for in-basin
purposes in a manner that is socially, environmentally and economically sound.
Lead: County Attorney David Baumgarten
Team: County Manager Matthew Birnie, Community and Economic Development Director Cathie Pagano,
Finance Director Linda Nienhueser, Geographic Information Systems Manager Mike Pelletier, and
Assistant Community and Economic Development Director Neal Starkebaum.

2. Ineach year from 2017 to 2022, Gunnison County will achieve 10% energy savings per year on
an operation, facility or service-delivery basis.
Lead: Facilities and Grounds Manager John Cattles
Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, Geographic Information
Services Manager Mike Pelletier, Finance Director Linda Nienhueser, and IT Director John Felix.

expand the conserved private ranchland in the County by an additional 10,200 acres.

Lead: GIS Manager Mike Pelletier

Team: County Attorney David Baumgarten, Community and Economic Development Director Cathie Pagano,
Deputy County Manager Marlene Crosby, and Finance Director Linda Nienhueser.

3. By December 31, 2018, Gunnison County will work with the ranching community to g

4. By December 31, 2019, 26 fleet vehicles will have been converted to natural gas.
Lead: Facilities and Grounds Manager John Cattles
Team: Fleet Manager Lee Partch, Deputy County Manager Marlene Crosby, County Manager Matthew Birnie,
Finance Director Linda Nienhueser, and Assessor Kristy McFarland.

lower greenhouse gas emissions by 20% from 2005 levels, as measured by:
e By December 31, 2030, Gunnison County will provide leadership to convene stakeholders
and facilitate the development of local alternative energy sources and increased efficiency in utilities
resulting in declining annual emissions measured by mCO2e/mBtu; and
e By 2020 EUI (energy use intensity) will be declining from 2015 levels in residential and commercial
new and existing construction with a target of 20% reduction by 2030.
Lead: Facilities and Grounds Manager John Cattles
Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, County Attorney David
Baumgarten, Health and Human Services Director Joni Reynolds, GIS Manager Mike Pelletier,
Community and Economic Development Director Cathie Pagano, Building Inspector Crystal Lambert,
Gunnison Valley Regional Housing Authority Director, CS21 Representative and WSCU Assistant
Professor of Environment & Sustainability and Sustainable & Resilient Communities MEM Coordinator
Abel Chavez, Coldharbour Representative Suzan Ewy, Gunnison County Electric Association CEO Mike
McBride, City of Gunnison Manager Russ Forrest, Atmos Energy Representative, and Energy Smart
Colorado Representative Emily Artale

5. By December 31, 2030, Gunnison County will work to reduce energy use impacts and
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C. Promote Prosperous, Collaborative and Healthy Communities
Strategic Results

Committee will be established to collaboratively set priorities, plan, and implement

improvements in outdoor recreational assets.

Lead: Community and Economic Development Director Cathie Pagano

Team: Deputy County Manager Marlene Crosby, Facilities and Grounds Manager John Cattles, County
Attorney David Baumgarten, and GIS Manager Mike Pelletier.

1. By December 31, 2017, a Sustainable Tourism and Outdoor Recreation Strategic g

2. By December 31, 2018, Gunnison County will work with key partners on strategic 4
community education, outreach suicide prevention and response plan as measured by: .
e Vital mortality record data will be compiled and analyzed for trends and critical attributes
annually. Key data analysis findings will be shared broadly within the community with leaders and
medical providers.
e County participation and leadership will assure a public health strategy implementation with the
Crisis Coalition and the Community Health Coalition of the Gunnison Valley.
Lead: Health and Human Services Director Joni Reynolds
Team: Public Health Division Director Carol Worrall, Economic Security Program Manager Betsy Holena, and
Juvenile Services Manager Janet Reinman.

health, safety and wellbeing through an integrated Health and Human Services team, as
measured by:
e 90% of Gunnison County residents will have health insurance;
e 42% of children ages 0-6 years will be enrolled in licensed quality rated early learning environments
(childcare centers, preschools, kindergarten and Part C);
e 80% or more of children two years of age will be fully vaccinated;
e 100% of critical violations (defined as “critical” level by State) from food service facility inspections
will be corrected on-site or within 10 days;
e 75% of respondents to the biennial Citizen Survey will state that the services provided to seniors by
Gunnison County are good or excellent; and
e >99% of children in Gunnison and Hinsdale Counties will have not experienced severe abuse or
neglect.
Lead: Health and Human Services Director Joni Reynolds
Team: Public Health Division Director Carol Worrall, Senior Resource Office (SRO) Manager Betsy Holena,
Early Childhood Council Specialist Margaret Wacker, Consumer Protection Specialist Heidi Lovett,
and Child Welfare Manager Marilyn Cheever.

3. By December 31, 2018, Gunnison County will promote optimal community and family .ﬁ!

4. By December 31, 2018, Gunnison County will promote optimal broadband internet and
telecommunications infrastructure in the Gunnison valley, as evidenced by: &
e 10% decrease in cost per MB for commercial internet access in the Gunnison valley;
e Sufficient infrastructure in the Gunnison valley is in place and ready for connectivity to the Region
10 network when it becomes available; and
e Continue to pursue other options for redundancy wherever possible and practical.
Lead: IT Director John Felix.
Team: Chairperson Chamberland, County Manager Matthew Birnie, Community and Economic Development
Director Cathie Pagano, Emergency Manager Scott Morrill.

of Gunnison County residents by reducing substance use as evidenced by:
e 70% of all 6" -12™ grade students and their parents will annually make the choice pass
pledge and less than 15% will violate their pledge.
e 70% of all 6" — 12t grade students report having a conversation with parents about the dangers
of alcohol and drugs according to 2017 Healthy Kids Colorado Survey data.

5. By December 31, 2018, the Juvenile Services Department will have improved the future . ﬁ g
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e 70% of parents of 6™ -12™ grade students report having had a conversation with their children as
measured by the GCSAPP parent questionnaire administered fall 2017.

Lead: Juvenile Services Manager Janet Reinman
Team: GCSAPP Project Director Kari Commerford, GCSAPP Project Coordinator Derek See, GCSAPP

Prevention Specialist Jordan Johnson, Business Representative and Parent Dave Bergstrom, Early
Childhood Coordinator Margaret Wacker, FAST Coordinator Meghan Dougherty, WSCU Liaison
Jessica Vogan, and City Resource Police Officer Rob Whiting.

6. By December 31, 2018, corporate and general aviation services will be enhanced to grow
Gunnison-Crested Butte Regional Airport’s position in the market. %

Lead: Airport Manager Rick Lamport
Team: County Manager Matthew Birnie, Deputy County Manager Marlene Crosby, Community and Economic
Development Director Cathie Pagano, Facilities and Grounds Manager John Cattles.

7. By December 31, 2020, increase the airport’s economic impact to the community by 40%
over 2013 CODOT study to $140M as a consequence of reversing identified passenger %
leakage, increasing enplanements to 45,000, and increasing corporate and general
aviation activity.

Lead: Airport Manager Rick Lamport
Team: County Manager Matthew Birnie, County Attorney David Baumgarten, Community and Economic

Development Director Cathie Pagano.

8. By December 31, 2020, Gunnison County will increase the availability of housing by ﬁ
facilitating the construction of 200 new affordable units.
Lead: County Manager Matthew Birnie
Team: Community and Economic Development Director Cathie Pagano, Facilities and Grounds Manager
John Cattles, Finance Director Linda Nienhueser, and Gunnison Valley Regional Housing Authority

Executive Director.
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D. Deliver High Quality Services
Strategic Results

1. By December 31, 2017, the perception of at least 50% of respondents to the biennial Citizen
Survey will be that land use and planning services are good or excellent.
Lead: Community and Economic Development Director Cathie Pagano
Team: Community Development Department Administrative Services Manager Beth Baker, Deputy County
Manager Marlene Crosby, Assistant Community and Economic Development Director Neal
Starkebaum, and Building Inspector Crystal Lambert.

ensure regulations are streamlined and efficient, reducing any unnecessary barriers

while promoting health, safety, general welfare and the environment.

Lead: Community and Economic Development Director Cathie Pagano

Team: Deputy County Manager Marlene Crosby, Assistant Community and Economic Development Director
Neal Starkebaum, Building Inspector Crystal Lambert, Planner II Rachel Estrada, and GIS Manager Mike
Pelletier.

2. By December 31, 2018, Gunnison County’s Land Use Resolution will be reviewed to §

3. By December 31, 2018, Gunnison County will create a Disaster Recovery Plan to enable the
effective and efficient recovery from local natural disasters and major incidents.
Lead: Emergency Manager Scott Morrill
Team: Deputy Emergency Manager Bobbie Lucero, County Manager Matthew Birnie, Deputy County
Manager Marlene Crosby, Health and Human Services Director Joni Reynolds, Community and
Economic Development Director Cathie Pagano, and GIS Manager Mike Pelletier.

municipalities, will secure sustainable funding for juvenile prevention services including

GCSAPP-sponsored programs to promote optimal community and family health, safety

and wellbeing.

Lead: Juvenile Services Manager Janet Reinman

Team: GCSAPP Program Manager Kari Commerford, Finance Director Linda Nienhueser, and County
Manager Matthew Birnie.

4. By October 31, 2020, Gunnison County, in partnership with the schools and
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