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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE – Revision #1 
 


DATE:  Tuesday, July 23, 2013 
PLACE:   Commissioners Meeting Room at Courthouse 


 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are 


approximate.  SPECIAL MEETINGS ARE RECORDED AND ACTION MAY BE TAKEN ON ANY ITEM.  Work Sessions are not recorded and no formal 


action can be taken.  For further information, contact the County Administration office at 641-0248.  If special accommodations are necessary per 


ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


SPECIAL MEETING: 
 


1:00 pm • Call to Order 
 


• Consent Agenda:   


1. Agreement between Gunnison County HHS and Region 10 League for Economic 
Assistance & Planning, Inc., Region 10 Area Agency on Aging; 7/1/13 thru 6/30/14 


2. Acknowledgment of County Manager Signature; Acceptance of Proposal; Buckhorn 
Geotech; Geotechnical Services 


3. Professional Services Agreement; Cindy Chamberland; Provide Services to the Office of 


Juvenile Services Regarding Assessment, Service Planning, Case Management and 
Clinical Services to Promote Health and Wellness to Individuals and Families Referred 


from Gunnison County Family Advocacy and Support Team through the Office of 
Juvenile Services; 7/23/13 thru 6/30/14 


4. Provider Agreement; Gunnison/Hinsdale Youth Services, Inc.; Provide Professional 


Services Regarding Mentoring to Individuals and Families Referred from Gunnison 
County Department of Health and Human Services and Gunnison County Juvenile 


Services; 6/1/13 thru 5/31/14; $11,189 
5. 2013 Community Foundation Grant Contract; Gunnison County Substance Abuse 


Prevention Project; Updated Prevention Curriculum for Middle School Students; 7/1/13 
thru 4/30/14; $1,900 


6. 2013 Community Foundation Grant Contract; Multicultural Resource Office; General 


Operating Support; 7/1/13 thru 4/30/14; $2,500 
7. DELETED:  Second Amendment to Ground Lease Agreement; B.A.M.P., LLC; Lot 3B, Gold 


Basin Industrial Park; 4/1/13 
8. DELETED:  First Amendment to Ground Lease Agreement; B.A.M.P., LLC; Lot 5, Gold 


Basin Industrial Park; 4/1/13 


9. DELETED:  First Amendment to Ground Lease Agreement; B.A.M.P., LLC; Lot 6, Gold 
Basin Industrial Park; 4/1/13 


10. Memorandum of Understanding between the Bureau of Land Management 
Uncompahgre Field Office and Gunnison County; Cooperating Agency Status 


11. Ratification of Signature; Conservation Agreement for the Gunnison Sage-grouse; US 
Fish and Wildlife Service, States of Colorado and Utah, the Boards of County 


Commissioners of Gunnison, Saguache, Dolores, Montezuma, Delta, Montrose, 


Hinsdale, Mesa, San Miguel and Ouray Counties, and San Juan County, Utah; Establish 
a Culture of Cooperation, Collaboration and Partnership that Foster Gunnison Sage-


grouse so that the Species is Stable and Growing, Healthy and Likely to Persist in the 
Long Term  


12. Small Community Air Service Development Program Grant Application; Support 


Summer-Season Air Service from Gunnison to Markets in Texas; $350,000 
13. Ratification of Correspondence; Support for Daniel Michael D’Aquila, Jr. Nomination to 


the US Air Force Academy or the US Naval Academy 
14. 2013 Community Grant Cycle Grant Contract; Community Foundation of the Gunnison 


Valley; Gunnison County Juvenile Services; 7/1/13 thru 4/30/13; $2,000 


15. 2012-2015 Community Services Block Grant Allocation Amendment; $24,791 
16. Funding Proposal; Colorado Department of Human Services; Gunnison Hinsdale Early 


Childhood Council Funding; $25,000 
17. Coalition Master Prescription Benefit Services Agreement; CaremarkPCS Health, LLC 


and WisconsinRx Cooperative, dba WisconsinRX and dba National CooperativeRx; 
Prescription Medication Discounts; 1/1/14 thru 12/31/16 







 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE – Revision #1 
 


DATE:  Tuesday, July 23, 2013 
PLACE:   Commissioners Meeting Room at Courthouse 


 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are 


approximate.  SPECIAL MEETINGS ARE RECORDED AND ACTION MAY BE TAKEN ON ANY ITEM.  Work Sessions are not recorded and no formal 


action can be taken.  For further information, contact the County Administration office at 641-0248.  If special accommodations are necessary per 


ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


18. Purchase of Service Contract, County, Colorado; Discover Goodwill of Southern and 
Western Colorado; Low-Income Energy Assistance Program (LEAP) Administration; 


10/1/13 thru 9/30/14 
 


• Vouchers and Transfers 


 
• Treasurer’s Report 


 
• Resolution; Repealing Resolution No: 2013-13, a Resolution Implementing Stage 1 Fire 


Restrictions 


 
• Adjourn 


 
 


WORK SESSION: 


 
1:15 pm • HB 1177 Roundtable Report 


 
1:45 • Visitors; Gunnison Valley Health Board of Trustees; Quarterly Update 


 
2:30 • Break 


 


2:45 • Visitors; Delta County Board of County Commissioners; Items of Mutual Interest and Public 
Safety Center Tour 


 
• Adjourn 


 


Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
http://www.gunnisoncounty.org/commissioners_meetings.html no later than 6:00 pm on the Friday 


prior to the meeting.   
 



http://www.gunnisoncounty.org/commissioners_meetings.html














































Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


DBaumgarten


This renewal contract Award is the same amount we have in the County budget. The cash match obligation is $588 less than what is currently
budgeted. Jane


MBirnie 7/2/2013


7/1/2013


ok   db      6/25/13


Board of County Commissioners' Signature


funding same as FY 12-13


Grant award rom Region 10 Area Agency Aging $20,000 for Senior Transportation


Agreement between Gunnison County HHS and Region 10 League for Economic Assistance & Planning, Inc., Region 10 Area Agency on Aging;
7/1/13 thru 6/30/14


6/25/2013


kstewart@gunnisoncounty.org


Lnienhueser


6/30/2014


7/2/2013


Gunnison County & Region 10 AAA


N/A7/23/2013


B. Lucero for K. Stewart





		2081_001

		Agenda Item - Region 10 AAA Agreement; Senior Transportation Completed Form










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


ATrezise


2013 budget includes appropriation for Courthouse project sufficient to cover the cost of this agreement.


MBirnie 7/2/2013


Other Acknowledgement


Boring, drilling, sampling & testing for the new Courthouse facility.


Acknowledgment of County Manager Signature; Acceptance of Proposal; Buckhorn Geotech; Geotechnical Services


7/1/2013


mbirnie@gunnisoncounty.org


Lnienhueser 7/2/2013


Gunnison County & Buckhorn Geotech


N/A7/23/2013


B. Lucero for M. Birnie

































































































		Agenda Item - Buckhorn Geotech; Geotechnical Services Completed Form

		Agreement

		Proposal

		Scope of Services

		Certificate of Insurance 2

		Certificate of Insurance










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


ATrezise


Looks good—HB 1451 pays at 100%--no County only dollars.  Thanks--ME


MBirnie 7/2/2013


when executed


Board of County Commissioners' Signature


None- HB 1451 Incentive Funds will be used.


This is an agreement annual renewal to provide services to FAST involved youth & families.


Professional Services Agreement; Cindy Chamberland; Provide Services to the Office of Juvenile Services Regarding Assessment, Service Planning,
Case Management and Clinical Services to Promote Health and Wellness to Individuals and Families Referred from Gunnison County Family
Advocacy and Support Team through the Office of Juvenile Services; 7/23/13 thru 6/30/14


7/1/2013


mdougherty@gunnisoncountty.org


Lnienhueser


6/30/2014


7/2/2013


Gunnison County & Cindy Chamberland


N/A7/23/2013


B. Lucero for M. Dougherty













































		Agenda Item - Professional Services Agreement; Cindy Chamberland Completed Form

		Chamberland










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


ATrezise


This is the current/usual arrangement that Renee has with Partners.  CORE funds it @ 100%.  No County-only dollars.  Thanks!  --ME


MBirnie 7/2/2013


6/1/2013


Board of County Commissioners' Signature


$11,189 from the Core Services budget


CORE services county designed Partners Plus program which serves at-risk children and youth by matching them with a more intensive mentoring
relationship. This program also serves as the Gunnison County approach to the provision of independent living skills.


Provider Agreement; Gunnison/Hinsdale Youth Services, Inc.; Provide Professional Services Regarding Mentoring to Individuals and Families
Referred from Gunnison County Department of Health and Human Services and Gunnison County Juvenile Services; 6/1/13 thru 5/31/14; $11,189


7/1/2013


gmeier@gunnisoncounty.org


Lnienhueser


5/31/2014


7/2/2013


Gunnison County & Gunnison County Partners


N/A7/23/2013


B. Lucero for G. Meier

































		Agenda Item - Provider Agreement; Youth Services Completed Form

		Gunnison_Hinsdale Youth Services










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


DBaumgarten


Provides funding for a new middle school prevention program.  A budget amendment request will be provided by Finance to appropriate the
expenses associated with this program.


MBirnie 7/16/2013


7/1/2013


ok   db   7/12/13


County Manager Signature


$1900


2013 Community Foundation Grant Contract for GCSAPP program support - Updated Prevention Curriculum for Middle Schoolers Only.


2013 Community Foundation Grant Contract; Gunnison County Substance Abuse Prevention Project; Updated Prevention Curriculum for Middle
School Students; 7/1/13 thru 4/30/14; $1,900


7/12/2013


rbrown@gunnisoncounty.org


Bcowan


4/1/2014


7/12/2013


Community Foundation & Gunnison County


N/A7/23/2013


B. Lucero for R. Brown









		Agenda Item - 2013 Community Foundation Grant Contract; GCSAPP Completed Form

		2013 Community Foundation Grant Contract; GCSAPP










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


DBaumgarten


This award will help cover the Light Program cost. It will also take this project out of the “red” but for not much longer. More funding is
needed to sustain. The Light Program is in the Community Health Services Activity within the Public Health Program.  Gunnison County no
longer maintains costs centers named Multicultural Resources or Multicultural Client Services.


MBirnie 7/16/2013


7/1/2013


ok    db    7/12/13


County Manager Signature


$2,500


To support the sustainability of the Light Program to provide access to health care for underinsured adults that are administered through the
Multicultural Resource Services.


2013 Community Foundation Grant Contract; Multicultural Resource Office; General Operating Support; 7/1/13 thru 4/30/14; $2,500


7/12/2013


cworrall@gunnisoncounty.org


Bcowan


5/1/2014


7/12/2013


Gunnison County & Community Foundation of the Gunnison Valley


N/A7/23/2013


B. Lucero for C. Worral













		Agenda Item - 2013 Community Foundation Grant Contract; H&HS Completed Form

		2013 Community Foundation Grant Contract; H&HS










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


DBaumgarten


No fiscal impact is evident in this MOU.  Section VII states, "Nothing in this agreement may be construed to require either Gunnison County
or the BLM to obligate or pay funds..."


MBirnie 7/16/2013


ok     db    7/12/13


County Manager Signature


In the department budget


Gunnison County has requested, and the BLM has agreed to grant, Cooperating Agency Status pursuant to 40CFR 1501.6, 1501.2, and 1501.8.  Under
the regulations, the BLM recognizes that Gunnison County is a Cooperating Agency in this process and is recognized to have special expertise as it
relates to various aspects of the EIS effort.


Memorandum of Understanding between the Bureau of Land Management Uncompahgre Field Office and Gunnison County; Cooperating Agency
Status


7/12/2013


Nstarkebaum@gunnisoncounty.org


Bcowan 7/12/2013


BLM & Gunnison County


N/A7/23/2013


B. Lucero for N. Starkebaum







MEMORANDUM OF UNDERSTANDING 


BETWEEN THE 


BUREAU OF LAND MANAGEMENT 


UNCOMPAHGRE FIELD OFFICE 


AND  


GUNNISON COUNTY 
 


 


I. INTRODUCTION 


The Bureau of Land Management (BLM), Uncompahgre Field Office, is preparing an 
Environmental Impact Statement (EIS).  The BLM anticipates that the EIS process will take 
approximately one and a half years to complete. 


This Memorandum of Understanding (MOU) establishes a cooperating agency relationship 
between the Bureau of Land Management’s Uncompahgre Field Office (“BLM”) and the 
Gunnison County (“Cooperator”) for the purpose of preparing the Bull Mountain Unit Master 
Development Plan (MDP)  EIS.  The BLM is the lead federal agency for development of the Bull 
Mountain Unit MDP EIS. The BLM acknowledges that the Cooperator has special expertise 
applicable to the EIS effort, as defined at 40 CFR 1508.15 and 1508.26. This MOU describes 
responsibilities and procedures agreed to by Gunnison County as a Cooperating Agency and 
the BLM (“the Parties”).  


The cooperating agency relationship established through this MOU shall be governed by all 
applicable statutes, regulations, and policies, including the Council on Environmental Quality’s 
National Environmental Policy Act (NEPA) regulations (in particular, 40 CFR 1501.6 and 
1508.5), the BLM’s planning regulations (in particular, 43 CFR 1601.0-5, 1610.3-1, and 1610.4), 
and the Department of the Interior Manual (516 DM 2.5). 


Cooperating Agency status provides an opportunity for the BLM and the Cooperating Agency to 
work together to enhance the BLM’s EIS efforts. 


This Memorandum of Understanding (MOU) sets forth roles and responsibilities for the Parties 
for the purposes of collaborative preparation of the EIS. 


II. PURPOSE 


In carrying forth its responsibilities and mandates under the National Environmental Policy Act 
and Council of Environmental Quality regulations at 40 Code of Federal Regulations (CFR), Part 
1500 and the Federal Land Policy and Management Act (as amended) CFR Part 1600, the BLM 







recognizes a compelling need to ensure that the interests of the Cooperating Agencies are 
accounted for, and that they are meaningfully engaged in the EIS. 


As such, Gunnison County has requested, and the BLM has agreed to grant, Cooperating 
Agency Status pursuant to 40CFR 1501.6, 1501.2, and 1501.8.  Under the regulations, the BLM 
recognizes that Gunnison County is a Cooperating Agency in this process and is recognized 
to have special expertise as it relates to various aspects of the EIS effort. 


 


III. AGENCY DESIGNATIONS 


Appendix A specifies Agency Representatives.  Each participating entity will designate one 
primary representative to attend meetings and to act as a point of contact to ensure coordination 
and exchange information between the Cooperating Agencies and the BLM during the EIS 
process.  An entity may change its representative at any time by providing written notice to the 
other party.  Cooperating Agencies may also involve “in-house” specialists in discussions, when 
a specific topic warrants such expertise. 


 


IV. AUTHORITIES FOR AGREEMENT 


Authority for the BLM and the Cooperating Agencies to participate in this agreement is provided 
by the National Environmental Policy Act, 42 USC 4321 et seq. and 40 CFR 1501.6 – 
Cooperating Agencies, 1506.2 – Elimination of Duplication with State and Local Procedures, 
and 1508.5 – Cooperating Agency (CA). 


Additional authority comes from the Federal Land Policy Management Act, 43 USC 1712 et 
seq., which mandates coordination of BLM planning and management efforts with the programs 
of state and local governments which may be affected by those planning actions. 


The authorities of Gunnison County to enter into this MOU include, but are not limited to:  
1. C.R.S. 29-1-203 
2. C.R.S. 30-11-101(1)(k) 
3. The Board of County Commissioners of the County of Gunnison, Colorado is a 


Colorado county, a political subdivision of theState of Colorado, with certain 
state constitutional and statutory authorities under Colorado law to regulate land 
use and theenvironment in Gunnison County, and to provide for the public 
health, safety and welfare in Gunnison County. 
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V. ROLES AND RESPONSIBILITIES 


A. RESPONSIBILITIES OF THE BUREAU OF LAND MANAGEMENT, UFO 
 
The BLM UFO is responsible for the following: 


i. To retain, as lead agency, final responsibility for the content of all NEPA documents, 
which include the Draft EIS, the Final EIS, and the Record Of Decision (ROD).  The 
BLM’s responsibilities include determining the purpose of and need for the EIS, 
selecting alternatives for analysis, identifying effects of the proposed alternatives, 
selecting the preferred alternative, and determining appropriate mitigation measures. 
In meeting these responsibilities, the BLM will follow all applicable statutory and 
regulatory requirements. 


ii. To provide the Parties with meaningful opportunities for participation, including 
involvement in: 


• identifying issues and concerns of relevance to the EIS effort, 


• identifying or providing data that is suitable, available and relevant to the EIS 
effort, 


• reviewing and commenting on draft sections of the EIS for which the Cooperating 
Agency[ies] provided input due to their jurisdiction by law and/or special 
expertise. 


iii. To consider and incorporate information and comments provided by the Cooperating 
Agency[ies] into EIS documents to the extent possible and where appropriate. 


 


B. RESPONSIBILITIES OF THE COOPERATING AGENCY[IES] 
 
Cooperating Agencies in this process are recognized to have jurisdiction by law 
and/or special expertise as it relates to various aspects of the EIS effort and as such, is 
responsible for the following: 


i. Along with other involved Cooperating Agencies, to participate in the EIS process to 
the fullest extent possible. 


ii. To assist the BLM with the identification of issues and concerns to be addressed 
through the EIS effort. 


iii. To provide information, comments, and technical expertise to the BLM regarding 
those elements of the EIS, and the data and analyses supporting them, in which it 
has jurisdiction or special expertise or for which the BLM requests its assistance.  
This information may include but is not limited to the following: 


• approved programs, plans and policies potentially affected by the EIS, 
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• information regarding project area resources and current and proposed uses and 
management actions, 


• socio-economic data such as demographics, activities and values. 


iv. To review and provide comments during specified review periods on preliminary 
baseline and other technical reports for which the agency has contributed data or 
other pertinent information. 


v. To review and provide comments during specified review periods concerning the 
following sections of the preliminary Draft EIS: 


• preliminary range of alternatives to be considered in detail, 


• relevant portions of the “Affected Environment” section (including the socio-
economic portion), 


• relevant portions of the “Environmental Consequences” section, 


• relevant portions of the “Consultation and Coordination” section, including 
information on consistency reviews. 


vi. To provide the BLM with a consolidated comprehensive review of the Draft EIS 
during public review periods. 


vii. To assist the BLM with analyzing and reviewing public comments and data, and with 
the development of the Final EIS. 


 


C. RESPONSIBILITIES OF THE PARTIES 
 
It is mutually agreed that: 
 
i. The Parties agree to participate in this EIS process in good faith and make all 
reasonable efforts to resolve disagreements.  


ii. The Parties agree to comply with the EIS schedule which includes dates for EIS 
milestones and timeframes for Cooperator’s [s’] reviews and submissions. 
 


VI.   FUNDING 


Each entity agrees to fund its own expenses associated with this EIS process. 
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VII.   IMPLEMENTATION, AMENDMENT AND TERMINATION 


This agreement becomes effective upon signature by all parties, and may be subsequently 
amended through written agreement of all signatories.  The parties agree to jointly develop a 
framework for information exchange and feedback within 60 days of the signing of this 
agreement. 


Gunnison County or the BLM may terminate this agreement by providing written notice of 
termination to the other party.  If not terminated sooner, this agreement will end when the Notice 
of Availability for the Final EIS is published in the Federal Register. 


Nothing in this agreement will abridge or amend the authorities and responsibilities of Gunnison 
County or the BLM or any other party on any matter under their respective jurisdictions. 


Nothing in this agreement may be construed to require either Gunnison County or the BLM to 
obligate or pay funds or in any other way take action in violation of the Anti-Deficiency Act (31 
USC 1341) or any State or County law or ordinance. 


VIII.  SOVEREIGN IMMUNITY 


Neither signatory waives their sovereign immunity by entering into this Memorandum of 
Understanding.  Each fully retains all immunities and defenses provided by law with respect to 
any actions based on or occurring as a result of this agreement. 


Nothing in this MOU alters, limits, or supersedes the authorities and responsibilities of any Party 
on any matter within their respective jurisdictions. Nothing in this MOU shall require any of the 
Parties to perform beyond its respective authority. 


 


IX. PROPRIETARY AND CONFIDENTIAL INFORMATION 


The Cooperator[s] acknowledge[s] that all supporting materials and draft documents may 
become part of the administrative record and may be subject to the requirements of the 
Freedom of Information Act (FOIA) and other federal statutes.  


Data provided pursuant to this MOU may contain proprietary or pre-decisional BLM information 
or information provided by another Cooperator or by the project applicant.  To the extent 
permissible under law, any recipient of proprietary or pre-decisional information agrees not to 
disclose this information to the public, individuals or other entities not a Cooperating Agency on 
this EIS project.  To the extent permissible by law, any recipient of this information agrees not to 
transmit or otherwise divulge this information without approval from the BLM.  Any breach of this 
provision may result in termination of this MOU.  
 
Requests for information will be made through the points of contact identified in Appendix A, 
Agency Representatives.  Any confidentiality requirements shall survive termination of the MOU. 
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X. ADMINISTRATION OF THE MOU 


This MOU becomes effective upon signature by the authorized officials of the Parties.  
 
This MOU may be amended through written agreement of all signatories. 
  
If not terminated earlier, this MOU will end when the Notice of Availability for the Final EIS is 
published in the Federal Register.  Any Party may end its participation in this MOU by providing 
written notice to all other Parties.   
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XI. SIGNATURES 


The Parties hereto have executed this Memorandum of Understanding as of the dates 
shown below. 
 
 
 BUREAU OF LAND MANAGEMENT 
 
 
     
 Barbara L. Sharrow, Field Manager  Date 
 Uncompahgre Field Office, BLM 
  
 
 
 
 
 
 
 GUNNISON COUNTY  
  
 
     
 Matthew Birnie  Date 
 County Manager 
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APPENDIX A – AGENCY REPRESENTATIVES 


 
To ensure coordination between the Cooperator[s] and the BLM during the EIS process, each 


Party may change its representative at will by providing written notice to the other Party[ies]. 


 
REPRESENTING: GUNNISON COUNTY 


Neal Starkebaum 


Assistant Director 


Gunnison County Community Development Department 


221 N. Wisconsin, Suite D 


Gunnison,  CO   81230 


Phone: (970) 641-0360 


Email: nstarkebaum@gunnisoncounty.org


 


 


REPRESENTING: BUREAU OF LAND MANAGEMENT 
UNCOMPAHGRE FIELD OFFICE 


 
Jerry Jones 


EIS Project Coordinator 


Uncompahgre Field Office 


2465 South Townsend Avenue 


Montrose, CO  81401 


Phone: (970) 596-0251 


Fax: (970) 240-5368 


Email: j2jones@blm.gov 
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		Agenda Item - MOU between BLM & Gunnison County; Bull Mountain Completed Form

		MOU-CooperatingAgency-BullMtn-GunnisonCounty-Final

		MEMORANDUM OF UNDERSTANDING

		Between THE

		BUREAU OF LAND MANAGEMENT

		UNCOMPAHGRE FIELD OFFICE

		and

		gunnison county

		I. Introduction

		II. Purpose

		III. Agency Designations

		IV. Authorities for Agreement

		V. Roles and Responsibilities

		A. Responsibilities of the Bureau of Land Management, UFO

		B. Responsibilities of The cooperating agency[ies]

		C. Responsibilities of The parties



		VI.   Funding

		VII.   Implementation, Amendment and Termination

		VIII.  Sovereign Immunity

		IX. Proprietary and confidential information

		X. administration of the MOU

		XI. Signatures

		Appendix A – agency representatives














Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required
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Stable and Growing, Healthy and Likely to Persist in the Long Term


7/12/2013
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USFWS; State of CO & 11 counties
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APPLICATION UNDER  


SMALL COMMUNITY AIR SERVICE DEVELOPMENT PROGRAM 


DOCKET DOT-OST-2013-0120 


 


SUMMARY INFORMATION 


 


All applicants must submit this Summary Information schedule, as the application coversheet, a 


completed standard form SF424 and the full application proposal on www.grants.gov.  


 


For your preparation convenience, this Summary Information schedule is located at  


http://www.dot.gov/policy/aviation-policy/small-community-rural-air-service/SCASDP 


 


A.  PROVIDE THE LEGAL SPONSOR AND ITS DUN AND BRADSTREET (D&B) DATA UNIVERSAL NUMBERING SYSTEM (DUNS) 


NUMBER, INCLUDING +4, EMPLOYEE IDENTIFICATION NUMBER  (EIN) OR TAX ID.  


Legal Sponsor Name: Linda Niehhueser, Gunnison County, Colorado   


DUNS Number: 84-6000770  


EIN/Tax ID: 13-311-5220  


 


B.  LIST THE NAME OF THE COMMUNITY OR CONSORTIUM OF COMMUNITIES APPLYING: 


1._GUNNISON, COLORADO_______________________________ 


2.____________________________________________________ 


3.____________________________________________________ 


4.____________________________________________________ 


 


C.  PROVIDE THE FULL AIRPORT NAME AND 3-LETTER IATA AIRPORT CODE FOR THE APPLICANT(S) AIRPORT(S) (ONLY 


PROVIDE CODES FOR THE AIRPORT(S) THAT ARE ACTUALLY SEEKING SERVICE). 


1. Gunnison-Crested Butte Regional Airport  GUC 


3. 4. 


 


  



http://www.grants.gov/
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D.  LIST THE 2-DIGIT CONGRESSIONAL DISTRICT CODE APPLICABLE TO THE SPONSORING ORGANIZATION, AND IF A 


CONSORTIUM, TO EACH PARTICIPATING COMMUNITY.  


1. CO-03 2. 


3. 4. 


 


E.  APPLICANT INFORMATION:  (CHECK ALL THAT APPLY) 


Not a Consortium           Interstate Consortium         Intrastate Consortium 


Community now receives subsidized Essential Air Service 


Community (or Consortium member) previously received a Small Community Air Service 


Development Program Grant 


 


If previous recipient: Year of grant(s): 2003  


 


F.  PUBLIC/PRIVATE PARTNERSHIPS:  (LIST ORGANIZATION NAMES) OTHERS LISTED ON PAGE 20 


PUBLIC PRIVATE 


1. The City of Gunnison 1. Crested Butte Mountain Resort 


2. Gunnison Valley Transportation Authority 2. West Wall Lodge 


3. Gunnison County  3. Elevation Hotel 


4. Towns of Crested Butte & Mt Crested Butte 4. Gunnison-Crested Butte Tourism Assoc 


5. Two local Chamber of Commerce (s) 5. Gunnison Valley Hospital (public) 


 


G.  PROJECT PROPOSAL: (CHECK ALL THAT APPLY) 


 Marketing   Upgrade Aircraft  New Route 


 Travel Bank  Service Restoration  Subsidy 


 Surface Transportation  Regional Service  Revenue Guarantee 


 Launch New Carrier  Start-up Cost Offset  First Service 


 Study  Secure Additional Service  Other (explain below) 


 


 


 


H.  EXISTING LANDING AIDS AT LOCAL AIRPORT: 


Full ILS               Outer/Middle Marker  Published Instrument Approach 


Localizer   Other (specify) 


  


x 
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I.  PROJECT COST:  DO NOT ENTER TEXT IN SHADED AREA 


LINE DESCRIPTION SUB TOTAL TOTAL AMOUNT 


1 Federal amount requested  $350,000 


2 State cash financial contribution  $0 


 Local cash financial contribution   


 3a Airport cash funds $0  


 3b Non-airport cash funds $350,000  


3 Total local cash funds (3a + 3b)  $350,000 


4 TOTAL CASH FUNDING (1+2+3)   


 In-Kind contribution   


 5a Airport In-Kind contribution** $0  


 5b Other In-Kind contribution** $0  


5 TOTAL IN-KIND CONTRIBUTION  


(5a + 5b) 


 $0 


6 TOTAL PROJECT COST (4+5)  $700,000 


 


J.  IN-KIND CONTRIBUTIONS** 


For funds in lines 5a (Airport In-Kind contribution) and 5b (Other In-Kind contribution), please 


describe the source(s) of fund(s) and the value ($) of each. 
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K.  IS THIS APPLICATION SUBJECT TO REVIEW BY STATE UNDER EXECUTIVE ORDER 12372 PROCESS? 


a. This application was made available to the state under the Executive Order 12372 


Process for review on (date) _____________. 


b. Program is subject to E.O. 12372, but has not been selected by the state for review. 


c. Program is not covered by E.O. 12372. 


 


L.  IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? (IF “YES”, PROVIDE EXPLANATION) 


No   Yes (explain) 


_____________________________________________________________________________________________


_______________________________________________________________ 
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The legal sponsor of this Grant Application is Gunnison County, Colorado, owner and operator of 


the Gunnison County Regional Airport. Ms. Linda Nienhueser, Finance Director of Gunnison 


County, has successfully administered numerous Federal grants for the County. 


 


Linda Niehhueser 


Finance Director, 


Gunnison County Finance, 


200 East Virginia Avenue, 


Gunnison, CO 81230 


Phone: 970 641 2203 


Fax: 970 641 7643 


Email: LNienhueser@gunnisoncounty.org 


 


 


 


 


 


 


 


This document is 25 pages in length, consisting of four pages of Summary Information (cover), a 


one page carrier letter of support and 20 pages of application information. 


 


Section        Page Number 



mailto:LNienhueser@gunnisoncounty.org
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INTRODUCTION 
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INTRODUCTION 
 


Gunnison County, Colorado, owner of the Gunnison/Crested Butte Regional Airport, in 


partnership with the Gunnison Valley Rural Transportation Authority, the Gunnison Crested Butte 


Tourism Association and the Crested Butte Mountain Resort, herein submit an application for 


Small Community Air Service Development Grant funding. 


 


 The Gunnison area is a vacation and tourism Mecca with a wide range of both summer and 


winter leisure activities available. The area is also very isolated. The nearest airport with 


measurable low fare air service is at Denver, 225 mostly two lane road miles away.  


 


The local economy is heavily reliant on tourism. The significant isolation from major population 


centers and major airports makes local air service an absolutely essential consideration, critical 


to allowing out-of-state tourists the ability to visit. Gunnison must compete for every visitor with a 


wide range of other resort areas in the 


country, most of which are much more 


accessible by car or air. Yet since 2009 


Gunnison air service, measured in available seats, is down 34%. This precipitous decline is far 


greater than the capacity changes at any other Colorado resort market airport in the same 


period. Furthermore, since 2009 Gunnison’s average domestic fare has jumped 36%, a greater 


increase than at any peer airport except one. As a result, Gunnison domestic traffic is down 26% 


in the 2009 to 2012 period. The combination of significant capacity declines and large average 


fare increases hurts the local economy and the overall competitiveness of its leisure and 


vacation infrastructure. Compounding the overall decline in service is the extreme imbalance of 


current service. Fully 65% of current annual Gunnison capacity is offered between December 


and March. 


 


The Gunnison Air Service Partnership, including the entities named above and a host of others 


are committed to reversing the decline in local air service and the summer/winter capacity 


imbalance. This Grant application describes our plan for restoring lost capacity. Our proposal 


calls for $350,000 in DOT funding, matched by $350,000 of local cash matching funds. Our 


primary new service target is summer season United Airlines nonstop service to Houston. This new 


service would begin to address the imbalance between winter and summer capacity and bring 


significant economic benefit to the Gunnison area. Alternative carrier/route options for Grant 


use are American service to Dallas or US Airways (merging with American) service to Phoenix.      


“Since 2009 Gunnison air service, measured in 


available seats, is down 34%”  
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GUNNISON’S LOCATION, POPULATION AND ECONOMY 


 


Location – Gunnison, Colorado is located in south central Colorado, along State Highway 50 


and some 200+ road miles west of Denver and 61 road miles east of Montrose. As a measure of 


the community’s isolation, Highway 50 east or west is the ONLY road in or out of the city. 


 


 


Isolation – The community’s isolation from the interstate highway system and low fare air service 


is startling. The nearest interstate highway is two hours distance (I-70 at Grand Junction). With the 


exception of Montrose, which has similar 


air service patterns, all alternative airports 


are over two hours drive. The nearest 


airport with measurable low fare carrier 


service is Denver, a 225 mile drive that 


consumes well over four hours. Clearly, 


transportation, especially easy access for inbound vacationers and tourists, is a challenge for 


Gunnison and its tourism based economy. 


Distance Time


Interstate I-70 at Grand Junction 126 2:00


Interstate I-25 at Pueblo 148 3:00


Montrose Regional Airport 66 1:21


Grand Junction Regional Airport 131 2:08


Colorado Springs Municipal Airport 170 3:27


Denver International Airport 225 4:17


GUNNISON ALTERNATIVE PUBLIC TRANSPORTATION OPTIONS
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Population – The City of Gunnison has a population of 5,854 while Gunnison County has 15,324 


residents. The City population has grown 8% since 2000 and the County 11% in the same period. 


The one hour drive radius has a resident population of 14,419, the two hour radius population is 


111,353 and the three hour radius population is 548,503. The resident populations are 


complemented by significant second home season residents, primarily during either or both of 


the winter ski season or summer season. Gunnison County has 5,899 second homes and peak 


winter or summer total area population, counting second homers, can reach 25,000. About 67% 


of second home owners (3,978) are out-of-state. Texas residents alone have 24% (1,416) of total 


Gunnison area second homes and 36% of total out-of-state homes. California and Arizona 


account for 11% of total out-of-state homes. 


GUNNISON COUNTY SECOND HOME OWNERSHIP BY STATE: 2012 


 


Economy – The Gunnison area economy’s primary driver is tourism, accounting for nearly half of 


overall economic activity. Other key sectors are education and agriculture (ranching). The city 


of Gunnison is a regional center for retail trade and services, education, medical services and 


government services. Western State Colorado University is within the city limits and is the largest 


local employer. There are about 2,400 students, 25% of which are from out-of-state. The City has 
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the only hospital in the county. In addition to being the county seat, Gunnison also has a Bureau 


of Land Management regional office, the administrative facilities of the Gunnison National Forest 


and an office of the Colorado Division of Parks and Wildlife. Mining for rare-earths and for coal 


occurs in the county. Local area unemployment varies by season but is about 6%. 


 


 


The City and its Airport are the gateway to a stunning variety of vacation and leisure venues. The 


Crested Butte Mountain Resort (31 miles north) has evolved into a year-round resort area. The Ski 


Mountain has nearly 1,200 acres, 16 lifts, 121 trails and averages 300+ inches of snow per season. 


The Resort has invested over $200 million on infrastructure improvements and expansion in recent 


years. The Monarch Ski Area (40 miles east) has 800 acres, 5 lifts and 350+ inches of snow per 


season. For summer activities the Black Canyon of the Gunnison National Park is just west of the 


city. The county has eight designated Federal Wilderness Areas and the Curecanti National 


Recreation Area around the Blue Mesa Reservoir. The area is also popular with hunters in fall. 


 


In the county there are over 7,000 hotel, motel, condominium or bed and breakfast beds. A 


significant portion of the retail and dinning or leisure services industry in the county depends on 


the occupancy rate for these 7,000+ beds.  


 


Key tourism economic impact metrics for Gunnison include; 


 A 2008 CDOT study estimated that local air service has a $55 million dollar annual impact 


 The average winter visitor spends $350/day and stays 4.6 days 


 The average summer visitor spends $125/day and stays 4.2 days 


 Some 1,900 jobs in the county depend directly on tourism 


 These jobs generated $38 million in local wages, benefits and proprietor income 


 Tourism generates $5.2 million in local tax receipts annually 


 Summer season (June – September) generates 44% of local sales tax revenues while 


winter (December to March) generates 32% of that revenue 


 


This chart of local tax revenue by season shows that summer season revenue has grown while 


revenue in other seasons has declined in the period 2007 to 2012. 


2007 2008 2009 2010 2011 2012 6 Year Average Change 07 to 12


Winter (December to March 35.9% 28.7% 35.6% 34.5% 33.1% 32.0% 33.4% -7.0%


Summer (June to September) 39.6% 45.9% 41.6% 40.4% 45.8% 44.1% 42.8% 8.0%


Spring (April & May) 12.2% 12.3% 11.1% 13.2% 9.4% 11.3% 11.6% -4.6%


Fall (October & November) 12.4% 13.1% 11.8% 11.9% 11.7% 12.6% 12.3% -1.0%


GUNNISON VALLEY TRANSPORTATION AUTHORITY SALES TAX REVENUE BY SEASON


As a percent of total for the year
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CURRENT AIR SERVICE, TRAFFIC AND SEASONALITY 


 


Current Air Service and Service Seasonality – Gunnison’s only year-round air service is to Denver 


on United Airlines regional jets. This year-round service is complemented during ski season by 


various frequency levels of mainline equipment flights to Dallas/Ft. Worth (DFW) by American 


and to Houston (IAH) by United. Since April, 2010 this has been the full extent of Gunnison air 


service. 


 


The year-round 


Denver service also 


varies in frequency, 


from up to three 


round trips per day 


during the peak of 


the ski season, to up 


to two daily round 


trips during peak 


summer months, to a 


single daily round trip 


or less during April 


through June and 


September through November. 


 


 


The seasonality of service leads to wide fluctuations in seat capacity and traffic by month. The 


winter peak season is December to March. There is also a modest summer peak. Fully 65% of 


annual Gunnison traffic demand and capacity offerings occur between December and March. 


Route Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Total


Denver 67 85 115 60 62 50 124 116 60 62 60 84 945


Dallas 52 56 62 4 36 210


Houston 12 6 10 22 50


All Routes Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Total


Seats 17.7% 16.4% 19.0% 4.4% 3.2% 4.8% 6.7% 6.2% 3.1% 3.2% 2.9% 12.4% 100.0%


O&D 14.7% 17.7% 19.3% 3.0% 2.5% 4.1% 7.9% 7.5% 4.3% 3.1% 2.7% 13.2% 100.0%


Winter


GUNNISON SEASONALITY OF AIR SERVICE: SEGMENTS FLOWN BY MONTH FOR 2012


GUNNISON SEAT CAPACITY AND O&D TRAFFIC BY MONTH AS A PERCENT OF TOTAL: 2010 - 2012


Summer PeakWinter Peak
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Capacity, Traffic and Average Fare Trends – Total domestic Gunnison traffic has declined 26% 


since 2009. This decline is driven by a 34% decline in air service (measured as available seats) 


and a 36% increase in domestic average fare in the same period. 


GUNNISON SEAT CAPACITY, DOMESTIC TRAFFIC AND AVERAGE FARE; 2004 - 2012 


 


Gunnison Top Markets – Gunnison recorded traffic in 169 domestic markets in 2012. Dallas and 


Houston (winter only) were the top two markets; Austin, Texas was the #3 market.   


GUNNISON TOP DOMESTIC MARKETS: YEAR 2012 


 


Seven of the top twenty markets are located in the south central U.S. while eight are in the 


eastern U.S. Lack of westbound service means only two are located west of Gunnison (LAX and 


SFO). 
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With the exception of Dallas, Denver and Atlanta, average one-way net fares to all of 


Gunnison’s top markets are in the range of $200 or higher. 


GUNNISON TOP DOMESTIC MARKET AVERAGE FARES: YEAR 2012 


 


Carrier Market Shares – United Airlines, and its code sharing partner US Airways (pending merger 


with American) carried 60% of Gunnison domestic traffic in 2012. American carried 40% 


domestic traffic with only the winter season service from Dallas. 


 


 


Domestic Traffic Distribution by Region – Despite its location in south central Colorado, Gunnison 


domestic traffic is heavily oriented eastward, especially toward the South Central U.S. region of 


Texas, Oklahoma, Louisiana, and Arkansas. 
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Carrier O&D Share Avg Fare


United Airlines 33,360 56% $230


US Airways (via UA codeshare) 2,410 4% $266


American Airlines 23,820 40% $187


Various Interline 170 0% $392


Total Domestic Traffic 59,760 100% $215


GUNNISON DOMESTIC TRAFFIC MARKET SHARE: 2012
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The imbalance in traffic distribution is significant. Over 87% of Gunnison’s domestic traffic and 


passenger revenue for 2012 was exchanged with airports in the Northeast, Southeast, South 


Central and Midwest regions. 44% of traffic was exchanged with the South Central region alone. 


 


There is a clear correlation between availability of nonstop air service and traffic in the Gunnison 


market. Seasonal Dallas and Houston service generates 47% of total annual market seats and 


the South Central U.S. (Texas, Oklahoma, Arkansas and Louisiana) generates 44% of domestic 


traffic. Due to a complete lack of westbound service the Far West region garners only 9% of 


domestic traffic. 


 


Alternative Airports – Gunnison’s isolation is very apparent. Unless one has an all-terrain vehicle 


and favorable summer weather, there are only two highways in or out of the city; State Highway 


50 either east or west. 


 


 


Region States O&D Share Revenue Share Avg Fare


ME, VT, NH, MA, RI, CT


NY, PA, MD, DE, VA, WV, OH


Southeast NC, SC, TN, GA, AL, MS, FL 9,440 16% $2,202,208 17% $233


South Central OK, AR, TX, LA 26,130 44% $5,141,441 40% $197


MI, WI, MN, ND, SD, NE 


KS, IA, MO, IL, IN KY 


Intermountain MT, ID, WY, UT, CO, NM 2,580 4% $423,876 3% $164


Far West WA, OR, NV, CA, AZ, AS, HI 5,230 9% $1,223,640 10% $234


Total 50 States 59,760 100% $12,839,768 100% $215


GUC reported DOT domestic traffic and revenue by region for year 2012


GUNNISON  DOMESTIC TRAFFIC AND REVENUE BY REGION: 2012


5,790 $1,306,506 $226


$2,542,09710,590 18%


10%


$240


Midwest 10%


Northeast 20%


Route Seg Flown Seats Seats/Seg % of Total


DEN (UA) 945 52,014 55.0 53.3%


DFW (AA) 210 39,360 187.4 40.3%


IAH (UA) 50 6,184 123.7 6.3%


Total 1,205 97,558 81.0 100.0%


GUNNISON CAPACITY BY ROUTE: 2012


  


Distance Time 2012 Avg Fare Airline Options


Montrose Regional Airport 66 1:21 $238 American, Delta, United, Allegiant


American, Delta, United


Allegiant, US Airways


Colorado Springs Municipal Airport 170 3:27 $180 American, Delta, United, Allegiant


Denver International Airport 225 4:17 $151 Ten Domestic and Six International


Grand Junction Regional Airport 131 2:08 $212


GUNNISON ALTERNATIVE AIR SERVICE AIRPORTS
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GUNNISON AIR SERVICE DEFICIENCIES AND NEEDS 
 


Air Service Deficiencies – The Gunnison area economy is primarily driven by tourism, with world 


class winter and summer leisure venues and activities nearby. The region’s isolation means that 


air service is critical to capturing tourism visits and dollars. Yet Gunnison airline capacity, 


measured in available seats, has declined 34.5% between 2009 and 2012 while average 


domestic fare is up 36% in the same period. As a result domestic traffic has declined 26% since 


2009. 


 


 


Both American and United show dramatic year by year shifts in capacity while segments flown 


continue to steadily decline due to shifts in the size of aircraft offered on certain routes. For 


example, American operated DFW service in 2011 with primarily large regional jets while in 2012 


the service was primarily 757s. This will shift again in 2012-2013 with the use of A319 gauge 


equipment. However, the change in total segments flown and seats offered from 2009 to 2012 is 


inescapable, a massive decline. 


 


Many small and medium sized airports have suffered capacity and traffic declines along with 


fare increases in recent years. However, Gunnison’s air service declines are more measurable 


Year Carrier Segments Change Seats Change


American 217 40,788


United 1,892 89,721


Delta 215 18,409


Total 2,324 148,918


American 238 9.7% 38,517 -5.6%


United 1,332 -29.6% 77,099 -14.1%


Delta 125 -41.9% 11,688 -36.5%


Total 1,695 -27.1% 127,304 -14.5%


American 378 58.8% 28,258 -26.6%


United 1,291 -3.1% 94,383 22.4%


Total 1,669 -1.5% 122,641 -3.7%


American 210 -44.4% 39,360 39.3%


United 996 -22.9% 58,248 -38.3%


Total 1,206 -27.7% 97,608 -20.4%


-3.2% -3.5%


-100.0% -100.0%


-47.4% -35.1%


-48.1% -34.5%Total 2009 vs. 2012


GUNNISON CAPACITY DECLINE: 2009 - 2012


2012


2011


2010


2009


American 2009 vs. 2012


United 2009 vs. 2012


Delta 2009 vs. 2012
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than those of its peer group, other Colorado mountain airports that serve mostly leisure and 


resort communities. 


 


In the period 2009 - 2012 Gunnison has had the largest loss of capacity and the biggest decline 


in traffic among its peers. Gunnison also had the highest fare increase in that timeframe in the 


group except for that which occurred at Montrose, which had a similar 36% increase. 


 


Gunnison air service is also deficient compared to its peers in terms of the number of nonstop 


destinations served, on both a seasonal basis and year-round. 


 


Aspen has six nonstop destinations, five of which are either year round or two-season. At 


Durango all three nonstop routes are year-round. Eagle has nine nonstop routes, two year-round 


and seven winter-only. Hayden has eight nonstop routes with seven being winter-only. Montrose 


has nine nonstop routes, three of which are year-round or two-season. It is noteworthy that 


Gunnison is the only airport in the group without westbound service. 


 


A direct result of the decline in Gunnison air service is a decline in the number of visitors by air. 


Per DOT traffic reports, in 2009 Gunnison air service generated 80,040 domestic O&D. As is typical 


for an in-bound leisure destination airport 78.7% of that domestic traffic was recorded as having 


an inbound origin. That meant that 62,970 of the O&D passengers were inbound, equaling 


Airport 2009 2012 Change 2009 2012 Change 2009 2012 Change


Aspen 693,036 666,207 -3.9% 385,490 365,570 -5.2% $204 $264 29.4%


Durango 426,324 484,899 13.7% 280,060 349,050 24.6% $168 $202 20.2%


Eagle 538,728 567,547 5.3% 338,850 295,020 -12.9% $174 $233 33.9%


Gunnison 148,918 97,608 -34.5% 80,400 59,760 -25.7% $158 $215 36.1%


Hayden 381,877 323,582 -15.3% 229,800 189,190 -17.7% $157 $201 28.0%


Montrose 253,578 205,358 -19.0% 175,020 136,690 -21.9% $174 $237 36.2%


Group 2,442,461 2,345,201 -4.0% 1,489,620 1,395,280 -6.3% $178 $228 28.1%


Seat Capacity Domestic Traffic Avg Domestic Fare


COLORADO MOUNTAIN AIRPORT AIR SERVICE CHANGES: 2009 - 2012


Airport ATL DEN DFW EWR JFK IAH LAX MIA MSP OAK ORD PHX/AZA SFO


Aspen  X X X X X X


Durango  X X X


Eagle X X X X X X X X X


Gunnison  X X X


Hayden X X X X X X X X


Montrose X X X X X X X X X


Two SeasonYear Round


COLORADO MOUNTAIN AIRPORT NONSTOP SERVICE SUMMARY: 12 MONTHS MARCH 2013


Winter OnlyColor Code
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Domestic Inbound Inbound


Year O&D Percent O&D Visitors Change


2009 80,040 78.7% 62,970 31,485


2010 70,360 78.9% 55,530 27,765 -11.8%


2011 70,450 80.2% 56,470 28,235 1.7%


2012 59,760 80.7% 48,240 24,120 -14.6%


-14,730 -7,365 -23.4%


GUNNISON VISITORS BY AIR: DOT TRAFFIC REPORTS


Net Change 2009 to 2012


31,485 individual visitors by air. In 


2012 domestic traffic had 


declined to 59,760 O&D with an 


80.7% inbound percentage. That 


equates 48,240 inbound O&D or 


24,120 individual visitors by air. 


That is the loss of 7,365 individual 


visitors by air, a 23.4% decline over that period. 


 


Page six of this application references average visitor stay of 4.6 days in winter and 4.2 days in 


summer. This implies that the decline of 7,365 visitors by air has cost Gunnison approximately 


32,400 visitor days. At even a modest $200 per day average visitor spend that represents $6.5 


million in lost local tourism spending, just from the loss of 7,365 annual visitors by air since 2009. 


 


Gunnison Air Service Needs – Clearly, Gunnison needs additional air service capacity. While any 


capacity increase would be welcomed by the community and strongly supported, the most 


glaring need is for additional summer season capacity. Summer season leisure visitor traffic is 


growing and new service, from any hub, would re-enforce the relatively limited (frequency and 


capacity) Denver service currently offered during that period. 


 


Some 44% of total Gunnison’s 2012 domestic O&D were from the South Central U.S., that being 


the states of Texas, Arkansas, Oklahoma and Louisiana. Gunnison’s top three domestic markets 


are Dallas, Houston and Austin and seven of the top twenty domestic markets are in the South 


Central U.S. Texas residents own 36% of local out-of-state second homes (1,416 of 3,978).  


 


Clearly the best new summer service option, with the most impact and potential for self 


sustaining success, would be service to Texas, logically either American Airlines to Dallas (DFW) or 


United Airlines to Houston (IAH). Either new route would offer not only nonstop service from a 


major metro area in Texas but both would also offer the online connection benefits afforded by 


the large connecting hubs of American (DFW) or United (IAH). The Gunnison parties participating 


in this Grant application believe that new summer service to a major hub airport in Texas will 


have significant and measurable economic impact and spur further summer season capacity 


growth in future years. Alternatively, US Airways Phoenix summer service, while not from Texas, 


would carry the code of American Airlines (due to pending merger) and also provide Gunnison 


with its first westbound service, opening up the Arizona and California markets. 
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AIR SERVICE DEVELOPMENT EFFORTS AND AIR SERVICE MARKETING 


 


Air Service Development Efforts - Gunnison representatives visit the headquarters of our 


incumbent airlines United and American on a quarterly basis. At these headquarters meetings 


Gunnison representatives meet with the planning, frequent flyer, e-marketing, pricing, sales, 


revenue management and in-flight service departments. Conference calls occur on either a 


monthly basis (marketing and network planning) or weekly basis (revenue management). We 


also receive from each airline, on a weekly basis, a booking report during peak travel periods. 


Gunnison Representatives Airline Meeting and Conference Call History: 2011 - 2013 


 During 1st Quarter Each Year 


o Monthly conference call with marketing and network planning departments – AA/UA 


o Weekly conference call  with revenue management department – AA and UA 


o Weekly booking reports – AA and UA 


 During 2nd Quarter Each Year 


o Monthly conference call with network planning department – AA and UA 


o Weekly conference call  with revenue management department – AA and UA 


o Meetings at headquarters - AA and UA 


 During 3rd Quarter Each Year 


o Monthly conference call with marketing and network planning – AA and UA 


o Weekly booking reports – AA and UA  


 During 4th Quarter Each Year 


o Monthly conference call with network planning department – AA and UA 


o Weekly conference call  with revenue management department – AA and UA 


o Meetings at headquarters -  AA and UA 


In addition to ongoing communication with our incumbent airlines Gunnison representatives also 


remain in contact with other, non-incumbent airlines on potential new air service options for the 


Gunnison market. This includes carriers such as AirTran, Delta, Frontier and US Airways. 


 


Current Air Service Marketing – The Gunnison – Crested Butte Tourism Association works closely 


with the Rural Transportation Authority and all concerned entities, both public and private, in the 


County to market and promote the Gunnison region for tourism. 


 


On page 16 is a detailed outline of the overall marketing strategy and the promotional tactics 


that are used every day to promote local tourism and the air services that make it available to 


the nation and world. Those same strategies and tactics will be used to support new Houston 


summer season service.  
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Source Amount Percent Total


DOT $350,000 50.0%


Gunnison Air Service Fund $350,000 50.0%


Total $700,000 100.0%


GUNNISON SCASD GRANT FUNDING PLAN 


GUNNISON’S STRATEGIC PLAN FOR NEW AIR SERVICE 


  


 The Gunnison Air Service Partnership intends to recruit new summer season air service to the 


Gunnison Regional Airport. As demonstrated on the previous page, we have developed close 


relationships with our airline partners and work closely with our incumbent airlines and 


perspective new entrant carriers. We are confident that Grant funding, used as outlined herein, 


will result in an improvement in summer season Gunnison air service beginning in 2014. 


 


Proposed New Route – We have identified that the best new air service for Gunnison would be 


summer season service to a major hub in Texas. Texas and the south central U.S. region is by far 


and away the largest domestic O&D traffic generator for Gunnison. Both Dallas and Houston 


currently have winter season (mid December through March) service to Gunnison with DFW 


service being daily most of that winter period and Houston service being weekend only. 


 


The summer season is our target because of the extreme imbalance in current Gunnison air 


service, with 67% of annual seat capacity flown in the December to March timeframe while our 


peak summer tourism season barely sees two regional jet round trips a day to Denver. We 


believe that added summer season service (with IAH, DFW or PHX as options) will create a 


critical mass of air service at the airport during that season and make it possible, in a few years, 


to recruit additional self-sustaining summer services. Our primary recruitment target for grant 


supported service will be United Airlines and summer season service to Houston IAH. American 


service to DFW and US Airways (American’s merger partner) service to Phoenix are also options. 


 


Funding Plan – The Gunnison parties propose to use a combination of $350,000 of local, non-


airport funding and $350,000 of Grant funding to create a $700,000 total fund dedicated to the 


risk abatement of and marketing of new summer season. While the bulk of total fund monies will 


likely be dedicated to carrier risk abatement, the Gunnison parties fully understand the absolute 


importance of the marketing of any new air 


service to the ultimate success of that service. The 


ultimate allocation of Grant funding between 


MRG and marketing will be a subject for 


negotiation with the carrier. Should new Grant supported service be slow to reach self-sustaining 


status, the Gunnison parties are prepared to commit additional funding, above and beyond the 


$350,000 pledged in this application, to bring new service to profitability.    
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Event Projected Date


SCASD Grant Award September, 2013


Grant Agreement with DOT September, 2013


Meet with Target Airline October, 2013


Conclude MRG New Service Agreement November, 2013


Develop Detailed New Service Marketing Plan December, 2013


Submit First Grant Status Report to DOT December, 2013


Announce New Service starting June, 2014 January, 2014


Begin New Route Marketing per Plan January, 2014


Second Grant Status Report to DOT April, 2014


Monitor Advance Bookings; Adjust Marketing 


as needed
Balance of 2014


New Service Inaugural June, 2014


Submit Quarterly Grant Status Reports to DOT Balance of 2014


Close Grant 2015


GUNNISON SCASD IMPLEMENTATION TIMELINE


Distance 886


Equipment  CRJ-700


Seats 66


Service Period


Weekly Frequency 10


Season Segments 130


Block Time 2.45


Block Hours 318.5


Seats 8,580


ASM 7,601,880


13 Summer Weeks


GUNNISON HOUSTON SUMMER SERVICE


New Service Marketing Plan - The Gunnison – Crested Butte Tourism Association works hard to 


market Gunnison air service. The Association’s marketing strategy shifts from season to season as 


air service capacity shifts. The multi-year marketing strategy employed is designed to increase 


visitor volume and revenue and thus local economic growth. There are four elements to the on-


going strategy; 


 Retain current market share by helping the community deliver on the brand promise 


 Deliver focused marketing efforts in priority markets, especially high potential ones 


 Helping the community create and deliver a world class visitor experience 


 Remove barriers to growth by fostering partnership between venues in the county 


Gunnison’s #2 visitor market is Texas, after only Colorado. Considerable resources are allocated 


to Texas marketing, focused on the metro areas of Dallas, Houston, Austin and San Antonio; 


 Print publications including United Hemisphere and Texas Monthly 


 Electronic marketing targeting potential visitors, done year-round 


 eMarketing newsletters target Texans who participate in activities popular in Gunnison 


 Radio promotions in Dallas and Houston 


 Our website has a section devoted to air travel, including United booking information 


 Our press release boiler plate includes language promoting our air service options 


While a precise allocation of total fund monies between risk abatement and marketing is subject 


to negotiation with a carrier, a 10% allocation to marketing would mean $70,000 in marketing 


funding for a new summer season service. 


 


Grant Implementation Timeline – The Gunnison 


parties fully expect that new summer seasonal air 


service supported by the Grant can begin in the 


summer of 2014. This goal is based on an 


assumption that the Department will award 2013 


Grants in late third quarter and that Gunnison will 


be able to negotiation Grant funded Houston air 


service contracts with United during fourth quarter of 2013. This will allow for new service 


schedule display in GDSs by early 2014 for first operation of new service in June of that year. 


Gunnison does request that any grant award be for three years duration, to allow for the always 


uncertain nature of the airline industry. 


  


Forecast of Results for Summer Season Houston Service – 


Gunnison is a two season leisure and vacation market (summer 


and winter) with adequate air service during only one of the 


seasons (winter). The goal of new Grant supported air service is 
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Year Q1 Q2 Q3 Q4 Total


2010 2,110 410 1,310 1,550 5,380


2011 4,170 590 1,710 1,900 8,370


2012 2,350 560 1,270 1,220 5,400


2013 Est 3,021 546 1,502 1,635 6,703


2014 PDEW 17.3 3.8 16.3 9.1 11.6


Year Q1 Q2 Q3 Q4 Total


2010 26,870 3,790 7,780 8,720 47,160


2011 25,640 3,210 7,590 8,990 45,430


2012 24,420 3,020 6,450 8,160 42,050


2013 Est 26,926 3,507 7,637 9,055 47,124


2014 PDEW 154.1 24.1 83.0 50.7 77.7


GUC - IAH TOTAL 2014 LOCAL & FLOW TRAFFIC BY QUARTER 


Total 2014 


PDEW
171.4 27.8 99.3 59.8 89.3


GUC - IAH LOCAL TRAFFIC BY QUARTER


GUC - IAH FLOW TRAFFIC BY QUARTER


2014 Est w/ 


Q3 nonstop
27,733 4,384 15,274 9,326 56,717


2014 Est w/ 


Q3 nonstop
3,111 683 3,003 1,684 8,480


to bring summer capacity more in line with summer traffic demand. By all economic measures 


the Gunnison area draws as many, or perhaps more, tourists, visitors and second home residents 


in summer than it does in winter. 


 


For the purposes of generating a forecast of operational, traffic and revenue results from United 


Airlines summer seasonal service between Gunnison and Houston, we assumed a 13 week 


operating season (early June to early September), the use of a 66-seat CRJ-700, and a weekly 


schedule of 5 round trips or 10 


segments. The resulting forecast 


generates nearly 8,600 seats per 


summer season or 47.7 SDEW, 


thus dramatically improving 


Gunnison’s overall capacity 


during that peak tourism period. 


 


The Houston service would 


generate online connections to 


some 67 domestic cities. Some 


international connections and 


traffic would also be generated but no international traffic is forecast due to the single 


frequency nature of both the Gunnison route and also of most Houston international routes. 


 


The traffic forecast chart averages the quarterly traffic of years 2010 to 2012 and adds 3% for 


organic growth to project a 2013 estimated 


quarterly traffic. Third quarter is a proxy for the 


13 week period of new nonstop Houston 


service so that quarter’s traffic is doubled in 


2014 to reflect new service stimulation. Local 


Traffic is local O&D between Houston and 


Gunnison while Flow Traffic is connecting traffic 


from 67 southeastern and eastern cities that 


can reasonably connect via Houston.  


  


This method estimates Q3 2014 local traffic at 


3,003 O&D (16.3 PDEW) and connecting flow 
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Distance 678


Equipment  CRJ-700


Seats 65


Service Period


Weekly Frequency 10


Season Segments 130


Block Time 1.9


Block Hours 247.0


Seats 8,450


ASM 5,729,100


GUNNISON DALLAS SUMMER SERVICE


13 Summer Weeks


Distance 452


Equipment  CRJ-200


Seats 50


Service Period


Weekly Frequency 10


Season Segments 130


Block Time 1.5


Block Hours 195.0


Seats 6,500


ASM 2,938,000


GUNNISON PHOENIX SUMMER SERVICE


13 Summer Weeks


traffic at 15,274 (83 PDEW), with nonstop Houston service. Some measure of this traffic will use 


routings over Denver however there is clearly adequate local and domestic connect flow traffic 


(99.3 PDEW) to ensure high load factors on the CRJ-700 service 


which offers 47.1 SDEW during the period.  


 


Alternative New Service – Should United be unable to start 


Houston summer service, American Airlines summer service from 


Dallas achieves the same goals as Houston service. An 


alternative service would use the same aircraft type and service 


operating window and frequency 


plan as Houston service. 


 


Dallas is actually a larger O&D 


market than Houston for Gunnison, 


primarily due to more winter season 


capacity. The DFW hub of 


American is actually larger than 


the United hub at IAH and thus 


generates more domestic online 


connection city pairs (90) and 


potential traffic than Houston does. 


Total potential local plus domestic flow traffic via DFW during Q3 is projected at 103.1 PDEW 


whereas via IAH was 99.3.  


 


Capacity, measured in SDEW, is actually slightly lower (46.4 SDEW) due to the American CRJ-700 


having fewer seats than in the United configuration. 


 


Alternative New Service – Another alternative new summer 


service pattern would be to Phoenix, which is the closest hub 


(other than DEN) to Gunnison. Since US Airways and 


American have a merger pending, it is likely that in 2014 and 


beyond that Phoenix – Gunnison summer service would be 


under the American brand and code. A Phoenix service thus allows for American coded Texas 


connections and would provide Gunnison with its first westbound service, opening up the 


Arizona and California markets to the Gunnison market. 
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Year Q1 Q2 Q3 Q4 Total


2010 270 170 220 120 780


2011 200 80 250 60 590


130 110 190 80 2,250 2,630


2013 Est 203 154 193 851 1,400


2014 PDEW 1.2 1.1 2.1 4.8 2.3


Year Q1 Q2 Q3 Q4 Total


2010 23,310 4,340 8,800 9,030 45,480


2011 23,640 3,640 8,870 9,860 46,010


2012 21,890 3,010 6,780 8,570 40,250


2013 Est 24,094 3,847 8,558 9,611 46,109


2014 PDEW 137.9 26.4 93.0 53.8 77.6


GUC - PHX TOTAL 2014 LOCAL & FLOW TRAFFIC BY QUARTER 


Total 2014 


PDEW
139.0 27.5 95.1 58.6 79.9


GUC - PHX FLOW TRAFFIC BY QUARTER


2014 Est w/ 


Q3 nonstop
24,817 4,808 17,115 9,899 56,639


GUC - PHX LOCAL TRAFFIC BY QUARTER


2014 Est w/ 


Q3 nonstop
209 193 385 876 1,663


Phoenix service would give Gunnison both east and west connection capability and would 


potentially generate online connections to 50 domestic and 12 international destinations, 23 to 


the west or 


northwest, 27 to the 


east and 12 to the 


south.  


 


The Gunnison market 


has relatively weak 


recorded traffic to 


the western U.S., 


owing primarily to a 


lack of westbound 


service. 


 


The local market 


Gunnison – Phoenix 


is also very small, but again this is more due to a 


lack of service than to a lack of demand. 


 


The omni-directional nature of the Phoenix hub 


from Gunnison plus the shorter stage length which 


allows for the relatively efficient use of smaller 


gauge equipment suggests that Phoenix service 


may have potential from Gunnison. 


 


 


 


 


 


Given the demonstrated strong travel patterns between Gunnison and Texas and the ability of 


the Phoenix hub to generate both east and west bound connections, summer season service 


from either Houston, Dallas or Phoenix, with support from the Gunnison parties, has a high 


probability of generating strong traffic results. 
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Year Q1 Q2 Q3 Q4 Total


2010 6,580 450 1,030 1,560 9,620


2011 5,600 510 1,120 2,480 9,710


2012 7,440 600 1,400 2,250 11,690


2013 Est 6,867 546 1,243 2,202 10,857


2014 PDEW 39.3 3.8 13.5 12.3 17.1


Year Q1 Q2 Q3 Q4 Total


2010 28,150 4,160 8,410 9,510 50,230


2011 27,100 3,240 8,170 9,540 48,050


2012 25,270 3,300 6,980 8,650 44,200


2013 Est 28,182 3,745 8,246 9,695 49,868


2014 PDEW 161.3 25.7 89.6 54.3 82.4


GUC - DFW LOCAL TRAFFIC BY QUARTER


2014 Est w/ 


Q3 nonstop
7,073 683 2,485 2,268 12,508


GUC - DFW FLOW TRAFFIC BY QUARTER


2014 Est w/ 


Q3 nonstop
29,027 4,681 16,492 9,986 60,187


GUC - DFW TOTAL 2014 LOCAL & FLOW TRAFFIC BY QUARTER 


Total 2014 


PDEW
200.6 29.5 103.1 66.6 99.6


GUNNISON PUBLIC PRIVATE AIR SERVICE PARTNERSHIP


Government


The City of Gunnison


Gunnison County


Gunnison Valley Transportation Authority


Town of Crested Butte 


Town of Mt. Crested Butte


Mountain Express


Private Sector


Crested Butte Mountain Resort


West Wall Lodge


Elevation Hotel


Three Rivers Resort


CB Lodging and Property Management


Old Town Inn


Peak Property Management


Institutions, Foundations and Non-Profits


Western State Colorado University


The Gunnison Valley Hospital


Gunnison-Crested Butte Tourism Association


Crested Butte/Mt Crested Butte Chamber of Commerce 


Gunnison Country Chamber of Commerce


Gunnison-Crested Butte Film Commission 


Crested Butte Mountain Theater


Gunnison Valley Observatory


GUNNISON’S PUBLIC PRIVATE PARTNERSHIP AND PREVIOUS GRANT 


 


Public Private Partnership – Gunnison’s public private partnership to support new Grant 


supported air service is broad based and covers all sectors of the local economy. Every local 


government body is a member as well has the three largest local hotel or resort properties. 


 


The Partnership also includes Western State 


Colorado University, which is both the largest 


employer in the county and the largest generator 


of local origin air travel demand. 


 


The partnership also includes the County Hospital 


and numerous local Foundations and Non-Profit 


organizations. The Gunnison area has an active 


and broad arts community, which is highly 


dependent on inbound tourists for patrons. 


 


Gunnison’s Previous SCASD Grant Award – In 


October of 2003 Gunnison County, Colorado was 


awarded a Small Community Air Service 


Development Grant. The Department funding 


level was $200,000. The goals of the grant, per the Grant Contract, was to “Develop a consistent 


year round air-service program that is competitive and affordable to the community” and 


“Provide the nexus required for the community to expand its tourism economy”. Objectives of 


the Grant were; identification of appropriate markets, negotiation with airlines for service 


feasibility and implementation of a summer/winter service guarantee and development of a 


marketing program. 


 


Program funding was used for marketing new flights that the just then formed Gunnison Valley 


Regional Transportation Authority was able to recruit. The $200,000 in Department funding 


complemented local funding in the marketing of new air services. A range of routes received 


marketing support from Grant funding, including flights to Dallas, Denver, Houston, and Newark. 


No DOT funding was used for minimum revenue guarantees. All Grant funding was spent and 


the grant was closed in first quarter of 2005. 
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SUMMARY 


 


The economy of Gunnison and Crested Butte, Colorado and the surrounding area is heavily 


dependent on tourism for economic activity and economic growth. Tourism has two seasons in 


Gunnison, winter for snow sports at both Crested Butte and Monarch Mountains and summer for 


a wide range of leisure activities, from hiking to water sports. The Gunnison region is very isolated, 


the nearest measurable low fare airline service is at the Denver airport, some 225 mostly two lane 


road miles east. While the isolation is part of the charm of the region it also presents a significant 


challenge in that tourist and visitor access to the area, especially out-of-state access is limited 


and dependent on available and affordable air service. 


 


Yet Gunnison air service, measured in available seats, is down 34% since 2009 In that same 


timeframe traffic is down 26% and average domestic fare is up 36%. For all three of these 


metrics, Gunnison’s changes since 2009 are the most negative among its peer group, other 


Colorado mountain community airports that rely on tourism. The decline in Gunnison air service is 


compounded by the imbalance of that service, with 65% of total annual seats offered during 


the winter period of mid-December to March each year. Gunnison air service shrinks to 


sometimes one flight per day in spring and fall shoulder months but even during the summer 


tourism peak service is limited to either one or two flights per day to Denver. The seasonal 


imbalance of capacity is of particular concern given that, in terms of measurable economic 


activity from tourism, the summer season is as large as or perhaps larger than the winter season. 


 


In this Grant application the Gunnison parties propose to use $350,000 in Grant funding, 


matched with $350,000 in local non-airport cash, to mitigate the initial economic risk of new 


summer season service from Houston, Dallas or Phoenix. Texas hub service would fit well given 


that some 44% of total annual Gunnison domestic traffic is exchanged with the Texas, 


Oklahoma, Arkansas and Louisiana region. Phoenix service would open up westbound summer 


service and Phoenix would serve as both an east and west bound connecting hub.        


 


The Gunnison region relies on tourism as it primary economic engine. That engine has no fuel 


without tourists and the community’s isolation means that seasonally balanced air service is an 


essential consideration for local economic growth. We urge the Department to approve this 


Grant request. We are confident that, with Grant funding, we will be able to recruit and support 


new air service in the summer of 2014. Thank you for your fullest consideration of this important 


Grant application. 
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2013 Community Foundation Grant Contract; FAST


2013 Community Grant Cycle Grant Contract; Community Foundation of the Gunnison Valley; Gunnison County Juvenile Services; 7/1/13 thru
4/30/13; $2,000


7/18/2013


mdougherty@gunnisoncounty.org
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4/30/2014


7/19/2013


Gunnison County & the Community Foundation of the Gunnison Valley


N/A7/23/2013


B. Lucero fro M. Dougherty
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Other review


$25,000


This is additional money for the existing Early Childhood Council budget. State notification was made 7/9 with request to return proposal by 7/24.
proposal includes One request for $10,000 to increase parent & professional knowledge if early learning guides, second request is for $15,000 for
council governance to improve early childhood education programs. Many specifics remain unknown at this time as the state will determine at a later
date.


Funding Proposal; Colorado Department of Public Health and Environment; Gunnison Hinsdale Early Childhood Council Funding; $25,000


Mwacker@gunnisoncounty.org


Lnienhueser 7/19/2013


Gunnison County & Early Childhood CO Dept of Human Services


N/A7/23/2013


B. Lucero for M. Wacker













		Agenda Item - CDPHE; Early Childhood Council Completed Form

		2316_001










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


ATrezise


This relationship has worked out just great from a financial stand point!  We pay Discover Goodwill 1/12th of the DHS LEAP admin
allocation to administer the program.  There are no cost overruns this way and no worries about how to assimilate a part-time, temporary
employee into a permanent position!   ME


Maureen Eden


MBirnie 7/19/2013


Board of County Commissioners' Signature


Administration of LEAP


Purchase of Service Contract, County, Colorado; Discover Goodwill of Southern and Western Colorado; Low-Income Energy Assistance Program
(LEAP) Administration; 10/1/13 thru 9/30/14


7/18/2013


rbrown@gunnisoncounty.org


Lnienhueser 7/19/2013


Gunnison County & Discover Goodwill of Southern & Western CO


N/A7/23/2013


B.Lucero for R. Brown
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GL FUND


BEGINNING 


BALANCE               


01-01-2013


CURRENT TAX DELINQUENT TAX TRANSFERS IN
MISCELLANEOUS 


RECEIPTS
DISBURSEMENTS


TREASURER'S 


FEES
TRANSFERS OUT


ENDING            


BALANCE                


06-30-2013


COUNTY FUNDS $ $ $ $ $ $ $ $ $


Due From Tre-County General 4,364,762.03 5,664,809.37 (3,549.21) 104,837.33 2,142,683.61 2,090,819.67 181,350.85 2,321,807.15 7,679,565.46


Due from Trea-Road & Bridge 4,655,720.01 0.00 0.00 545,327.89 433,942.99 0.00 3,664.20 669,027.97 4,962,298.72


Due from Trea-Human Services 605,965.09 245,457.20 (156.29) 0.00 95,687.95 3,007.52 0.00 231,862.20 712,084.23


Due from Tre-Public Health Agency 11,704.21 0.00 0.00 0.00 173,803.54 0.00 1,738.04 162,528.01 21,241.70


Due from Tre-Conservation Trust 184,165.76 0.00 0.00 19,366.08 4,216.83 0.00 40.07 99,561.20 108,147.40


Due from Tre-Bond Fund 0.00 0.00 0.00 733,506.48 0.00 0.00 0.00 723,758.25 9,748.23


Due from Tre-Airport 618,407.81 0.00 0.00 0.00 623,184.24 0.00 6,219.08 609,267.49 626,105.48


Due from Tre-Sales Tax 798,008.00 0.00 0.00 396,499.23 5,951.31 0.00 49.82 350,017.32 850,391.40


Due from Tre-Land Preservation 309,768.27 0.00 0.00 101,996.77 (224,445.86) 0.00 0.00 40,998.64 146,320.54


Due from Tre-Mosquito 17,060.04 0.00 (60.30) 2,055.11 65,198.15 0.00 512.17 64,781.62 18,959.21


Due from Tre-Sage Grouse 155,527.18 0.00 0.00 0.00 0.00 0.00 0.00 45,592.83 109,934.35


Due from Tre-Risk Management 446,119.35 0.00 0.00 56,258.39 4,309.37 0.00 35.51 4,426.37 502,225.23


Due from Tre-Airport Const 4,281.12 0.00 0.00 0.00 183,674.47 0.00 0.00 168,733.98 19,221.61


Due from Tre-Capital Projects/Expenditures 463,415.22 0.00 0.00 97,390.29 735.40 0.00 0.00 151,974.82 409,566.09


Due from Tre-Sewer 800,881.98 0.00 0.00 0.00 379,143.41 0.00 4,273.48 248,093.00 927,658.91


Due from Tre-Water 285,085.33 0.00 0.00 29,185.91 27,408.04 0.00 272.74 121,144.24 220,262.30


Due From Tre-Solid Waste 587,812.03 0.00 0.00 0.00 325,707.20 0.00 3,247.55 738,148.67 172,123.01


Due From Tre-Housing Authority 111,347.04 0.00 0.00 20,787.38 41,365.37 0.00 347.15 51,883.10 121,269.54


Due From Tre-Gunn Sr Housing 40,283.52 0.00 0.00 2,223.69 47,546.99 0.00 0.00 43,890.94 46,163.26


Due from Tre-Assisted Living 3,050.55 0.00 0.00 0.00 18,243.90 0.00 0.00 18,243.90 3,050.55


Due from Tre-Internal Service I 1,054,517.84 0.00 0.00 436,471.84 997.22 0.00 9.97 695,292.76 796,684.17


Due from Tre-Internal Service II 565,655.64 0.00 0.00 67,199.25 13,943.41 0.00 139.44 65,081.59 581,577.27


Due From Tre-Insurance Trust 1,122,916.20 0.00 0.00 79,979.67 294,568.16 0.00 0.00 372,967.95 1,124,496.08


Due from Tre-Local Marketing District 264,493.73 0.00 0.00 185,889.68 50,401.90 0.00 500.84 291,197.82 209,086.65


Due from Tre-Rural Trans Auth 521,074.71 0.00 0.00 152,048.12 142,945.78 32,150.00 523.31 319,621.32 463,773.98


Due From Tre-Public Trustee Agency 37,719.91 0.00 0.00 3,126.17 10,000.00 0.00 100.00 44,570.41 6,175.67


Due From Tre-Building Construction 2,308,204.62 0.00 0.00 8,670.17 3,314.97 0.00 0.00 877,231.48 1,442,958.28


Due From Tre-Terminal Construction 201,969.45 0.00 0.00 0.00 305.91 0.00 0.00 4.28 202,271.08


Due From Tre-Courthouse Renovation 324,285.44 0.00 0.00 602,356.46 837.14 0.00 0.00 35,983.73 891,495.31


Due from Tre-Assessor Fees 0.00 0.00 0.00 0.00 4,233.34 0.00 0.00 4,233.34 0.00


Due From Tre-Sheriff Fees 0.00 0.00 0.00 0.00 13,406.47 0.00 133.79 13,272.68 0.00


Due From Tre-Treas Fees 0.00 0.00 0.00 0.00 505,557.01 0.00 0.00 505,557.01 0.00


Due From Tre-Health Claims 72,253.88 0.00 0.00 971,924.61 47.62 1,015,185.37 0.00 47.62 28,993.12


Due from Tre-Landfill Closure 925,130.61 0.00 0.00 11,193.12 1,407.96 0.00 0.00 0.00 937,731.69


Due From Tre-Landfill Cons Resv 1,281,018.58 0.00 0.00 46,298.51 1,966.30 0.00 0.00 0.00 1,329,283.39


Due From Tre-Payroll Clearing 49,977.11 0.00 0.00 3,077,926.79 0.00 3,086,496.33 0.00 0.00 41,407.57


Due From Tre-Sewer Reserve 75,246.00 0.00 0.00 3,967.00 0.00 0.00 0.00 0.00 79,213.00


Due From Tre-Sr Housing Deposits 9,781.80 0.00 0.00 336.00 14.91 0.00 0.00 257.66 9,875.05


Due From Tre-Accts Payable Clearing 1,052,055.74 0.00 0.00 7,143,037.08 0.00 8,009,551.61 0.00 0.00 185,541.21


Due From Tre-Finance Revenue Clearing 0.00 0.00 0.00 5,342,667.88 0.00 0.00 0.00 5,342,667.88 0.00


Due From Tre-Water Resource 86,670.43 0.00 0.00 0.00 131.16 0.00 0.00 334.84 86,466.75


Due From Tre-Workforce Impact Fees 544,329.45 0.00 0.00 693.08 63,298.06 0.00 624.72 13,917.26 593,778.61


Due From Tre-Living Community 2.47 514,641.24 (322.79) 0.00 160.93 412,872.24 0.00 0.00 101,609.61


COUNTY FUNDS TOTAL     24,960,668.15       6,424,907.81              (4,088.59)     20,243,219.98       5,455,895.16     14,650,082.74          203,782.73     15,447,981.33     26,778,755.71 


CITIES AND TOWNS $ $ $ $ $ $ $ $ $


Due From Tre-Crested Butte General 3,886.84 190,827.78 22.97 0.00 22,205.25 170,734.99 3,844.88 0.00 42,362.97


Due From Tre-Crested Butte Street/Alley 0.00 608,820.68 74.74 0.00 327.58 467,596.82 18,277.07 0.00 123,349.11


Due From Tre-Gunnison City General 2,486.70 267,840.21 181.62 0.00 14,805.76 234,602.88 5,443.85 0.00 45,267.56


Due From Tre-Marble General 159.51 25,143.40 0.00 0.00 857.48 21,502.63 505.68 0.00 4,152.08


GUNNISON COUNTY TREASURER'S SIX MONTH REPORT


FOR THE SIX MONTHS ENDING JUNE 30TH, 2013
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GUNNISON COUNTY TREASURER'S SIX MONTH REPORT               


FOR THE SIX MONTHS ENDING JUNE 30TH, 2013                  


Due From Tre-Mt Crested Butte General 4,943.31 936,235.61 (899.21) 0.00 27,187.45 839,775.74 17,149.78 0.00 110,541.64


Due From Tre-Pitkin General 170.96 20,777.22 0.00 0.00 702.84 18,971.48 417.79 0.00 2,261.75


CITIES AND TOWNS TOTAL            11,647.32       2,049,644.90                 (619.88)                           -               66,086.36       1,753,184.54             45,639.05                           -            327,935.11 


SCHOOLS $ $ $ $ $ $ $ $ $


Due From Tre-Gunn RE1J Gen 58,485.63 9,110,119.42 (9,302.55) 0.00 893,207.47 9,926,800.29 22,500.52 0.00 103,209.16


Due From Tre-Gunn RE1J Bond 114.00 4,123,733.33 (306.18) 0.00 1,469.28 4,103,533.28 0.00 0.00 21,477.15


Due From Tre-Delta 50J General 11,920.33 2,478,770.18 (692.33) 0.00 68,977.60 2,541,333.74 6,196.09 0.00 11,445.95


Due From Tre-Delta 50J Bond 0.00 516,411.63 (150.17) 0.00 29.01 515,972.14 0.00 0.00 318.33


Due From Tre-Montrose RE1J General 631.01 138,971.41 0.00 0.00 3,620.52 141,642.91 347.71 0.00 1,232.32


Due From Tre-Montrose RE1J Bond 0.00 9,424.61 0.00 0.00 2.41 9,380.03 0.00 0.00 46.99


SCHOOLS TOTAL            71,150.97     16,377,430.58            (10,451.23)                           -            967,306.29     17,238,662.39             29,044.32                           -            137,729.90 


IMPROVEMENT DISTRICTS $ $ $ $ $ $ $ $ $


Due from Tre-Library Dist 2.88 650,173.66 (407.61) 0.00 203.34 506,181.80 19,268.19 0.00 124,522.28


Due From Tre-CO River Water CD 618.91 151,143.40 (83.50) 0.00 3,751.91 121,398.30 4,478.16 0.00 29,554.26


Due From Tre-Reserve MD2 5,055.85 36,276.97 0.00 0.00 1,124.85 0.00 1,088.93 0.00 41,368.74


Due From Tre-Mt Crested Butte DDA 45.45 483,149.62 (2,652.20) 0.00 220.24 427,327.13 14,423.46 0.00 39,012.52


Due From Tre-Bostwick Park Water CD 9.18 2,258.46 1.50 0.00 57.03 2,023.49 67.95 0.00 234.73


Due From Tre-Crawford Water CD 0.00 26.09 0.00 0.00 0.00 25.31 0.78 0.00 0.00


Due From Tre-Crested Butte South MD 1,363.39 303,948.73 376.99 0.00 7,415.40 242,932.59 9,135.47 0.00 61,036.45


Due From Tre-Mt CB Water/San 4,076.98 914,710.02 (730.56) 0.00 24,233.62 805,958.47 25,347.56 0.00 110,984.03


Due From Tre-East River Regional SD 554.52 127,458.17 0.00 0.00 3,163.10 107,714.08 3,825.35 0.00 19,636.36


Due From Tre-Cemetery 588.84 134,974.51 (97.67) 0.00 3,522.44 115,347.99 4,049.93 0.00 19,590.20


Due From Tre-Gunn Co Metro Rec Dist 943.15 224,336.85 (116.18) 0.00 5,704.32 190,974.78 6,631.82 0.00 33,261.54


Due From Tre-N Fork Water CD 234.14 58,561.13 8.61 0.00 1,286.31 32,805.19 1,756.95 0.00 25,528.05


Due From Tre-Skyland MD 2,613.96 618,087.70 0.00 0.00 14,757.64 524,361.31 18,546.82 0.00 92,551.17


Due From Tre-Upper Gunn Water CD 3,827.70 736,919.02 (390.86) 0.00 18,760.91 627,056.81 21,763.74 0.00 110,296.22


Due From Tre-Crested Butte Fire PD 6,036.79 1,093,522.51 (272.86) 0.00 27,556.27 924,290.49 31,934.44 0.00 170,617.78


Due From Tre-Gunn Co Fire PD 2,536.74 588,618.48 (1,491.52) 0.00 15,575.16 513,550.11 17,660.61 0.00 74,028.14


Due From Tre-Carbondale & Rural Fire PD 422.68 139,324.30 (480.06) 0.00 3,486.79 118,307.96 4,168.91 0.00 20,276.84


Due From Tre-Ragged Mt Fire PD 820.04 212,952.22 (120.50) 0.00 4,671.99 117,847.37 6,385.27 0.00 94,091.11


Due From Tre-Arrowhead Fire PD 285.88 68,750.12 (23.26) 0.00 1,630.54 59,807.00 2,062.31 0.00 8,773.97


Due From Tre-Reserve MD2 Bond 0.00 636,975.25 0.00 0.00 26,383.99 530,845.68 19,116.00 0.00 113,397.56


IMPROVEMENT DISTRICTS TOTAL            30,037.08       7,182,167.21              (6,479.68)                           -            163,505.85       5,968,755.86          211,712.65                           -         1,188,761.95 


MISC CONTROL $ $ $ $ $ $ $ $ $


Due From Tre-Clerk & Recorder 294,452.86 0.00 0.00 21.75 1,822,185.50 0.00 0.00 1,786,126.29 330,533.82


Due From Tre-Clerk Sales Tax 1,979.04 0.00 0.00 0.00 212,068.92 208,737.33 0.00 5,310.63 0.00


Due From Tre-SOT 0.00 0.00 0.00 0.00 775,366.05 0.00 0.00 775,366.05 0.00


Due From Tre-State Auto 0.00 0.00 0.00 718,072.67 0.00 718,072.67 0.00 0.00 0.00


Due From Tre-Clerk ST Domestic Abuse 0.00 0.00 0.00 980.00 0.00 980.00 0.00 0.00 0.00


Due From Tre-Clerk State Registrar 0.00 0.00 0.00 147.00 0.00 147.00 0.00 0.00 0.00


Due From Tre-Clerk State Specific 0.00 0.00 0.00 5,527.20 0.00 5,527.20 0.00 0.00 0.00


Due From Tre-Range Improvement Dist 3 2,799.81 0.00 0.00 0.00 0.00 2,799.81 0.00 0.00 0.00


Due From Tre-Sheriff Commissary 8,077.82 0.00 0.00 0.00 169.49 818.58 1.69 0.00 7,427.04


Due From Tre-Inmate Trust 22,200.83 0.00 0.00 0.00 43,700.21 46,279.47 0.00 0.00 19,621.57


Due From Tre-Investment Interest 0.00 0.00 0.00 0.00 52,153.59 0.00 0.00 52,153.59 0.00


Due From Tre-Treas Deed 6,953.83 0.00 0.00 0.00 2,551.14 9,070.58 0.00 434.39 0.00


Due From Tre-Unused Remittances 71,336.39 0.00 0.00 209,370.35 0.00 19,769.21 0.00 256,262.60 4,674.93


Due From Tre-Elected Official Fees 5,240.78 0.00 0.00 189,206.76 0.00 0.00 0.00 187,896.23 6,551.31


Due From Tre-GV Regional Housing Auth 0.00 0.00 0.00 77,550.09 91,622.27 0.00 914.00 61,602.90 106,655.46


MISC CONTROL TOTAL          413,041.36                           -                              -         1,200,875.82       2,999,817.17       1,012,201.85                  915.69       3,125,152.68          475,464.13 


GRAND TOTALS 25,486,544.88$   32,034,150.50$   (21,639.38)$          21,444,095.80$   9,652,610.83$     40,622,887.38$   491,094.44$        18,573,134.01$   28,908,646.80$   


I, Melody Marks, Treasurer for the County of Gunnison, State of Colorado, hereby certify that the foregoing is a true and just copy of the fund balances, receipts and disbursements of my 


office to the best of my knowledge and belief.
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   TREASURER'S QUARTERLY INTEREST REPORT


   FOR GUNNISON COUNTY


   FOR THE PERIOD OF APRIL - JUNE 2013


INVESTMENT INTEREST:


FUND #  CURRENT QUARTER YEAR TO DATE    BUDGETED % OF 


BUDGET


COUNTY GENERAL                          1 8,454.31 26,570.07 34,700.00     76.57%


ROAD & BRIDGE                               2 2,820.42 7,269.51 23,500.00     30.93%


CONSERVATION TRUST                7 59.94 159.97 500.00        31.99%


AIRPORT OPERATIONS                10 369.08 887.50 10,000.00     8.87%


SALES TAX REVENUE                 12 522.49 970.60 2,250.00      43.14%


LAND PRESERVATION                 13 225.09 554.13 2,000.00      27.71%


LOSS PREVENTION FUND 34 299.91 758.51 2,250.00      33.71%


AIRPORT CONSTRUCTION          41 14.51 15.86 350.00        4.53%


COUNTY CAP EXPEND                 43 244.03 735.41 1,500.00      49.03%


SEWER FUND 50 553.90 1,271.42 2,700.00      47.09%


WATER FUND 51 143.38 413.91 1,500.00      27.59%


LANDFILL OPERATIONS                52 193.39 684.35 8,000.00      8.55%


HOUSING AUTHORITY                   70 66.21 160.39 -           


GUNN SR HOUSING 71 23.22 67.99 -           


HEALTH INS ISF-III                                                   90 621.29 1,456.81 11,000.00     13.24%


GRVL MARKETING DISTRT      91 104.49 318.62 1,500.00      21.24%


RURAL TRANSPORT AUTH         92 348.17 764.89 2,000.00      38.24%


BUILDING CONSTRUCTION RES 101 1,205.23 3,314.97 8,500.00      39.00%


COURTHOUSE RENOVATION 102 121.21 305.91 1,500.00      20.39%


TERMINAL CONSTRUCTION 103 436.06 837.15 1,000.00      83.71%


HEALTH CLAIMS 115 19.46 67.08


LANDFILL CLOSURE                      125 559.52 1,407.96 5,000.00      28.16%


LANDFILL CONSTRUCT. RES.     126 785.55 1,966.30 6,000.00      32.77%


SR HOUSING DEPOSITS 140 5.91 14.92 320.00        


WATER RESOURCES 150 51.91 131.17 1,040.00      12.61%


WORKFORCE IMPACT FEE 155 333.30 825.63 2,000.00      41.28%


GV REGIONAL HOUSING AUTH 550 118.18 222.56 225.00        


TOTAL 18,700.16      52,153.59     129,335.00    40.32%


COMMISSIONS 623.52 1,373.52 8,000 17.17%








CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH


Cash on Hand 1100 126,831.59                0.00% Cash N/A


Bank of the West 1101 866,201.81                0.10% Chkg N/A


Bank of the West CC 1103 430,650.07                0.00% Chkg N/A


Wells Fargo Warrant Clearing 1145 236,633.64                0.00% Chkg N/A


Wells Fargo Revenue Clearing 1147 121,938.72                0.10% Chkg N/A


US Bank Antelope Construction 1110 125.23                       0.00% Chkg N/A


Colotrust Plus 1118 7,205,685.46             0.12% Pool Mo


C-Safe 1121 3,377,636.77             0.13% Pool Mo


CSIP Investment Program 1441 5,752,473.25             0.13% MMA Mo


Gunnison Bank and Trust 1102 30,122.38                  0.00% MMA Mo


Solera Savings 1161 988,053.23                0.40% MMA Quarterly


Cobiz Hospital Reserve 1439 751,093.80                0.35% MMA Mo


INVESTMENT CLEARING 1199 3,449.93                    0.01% Clrg Mo


TOTAL CASH AND CHECKING 19,890,895.88           68.89%


INVESTMENTS


Gunnison Savings and Loan 1106 500,000.00                2.07% CD M/Mat 01/17/17 - 5 yrs


Liberty Bank CD 1143 304,643.20                1.24% CD M/Mat 10/28/14 - 3 yrs


Mutual of Omaha 3960 1116 250,000.00                1.50% CD M/Mat 11-13-2013 - 3 yrs


Mutual of Omaha 6121 1172 500,000.00                0.85% CD M/Mat 9/23/13 - 2 yrs


Legacy Bank  1402 207,355.04                0.65% CD M/Mat 05/13/13 - 2.5 yrs


Alpine Bank 31549 1197 228,873.62                0.66% CD M/Mat 7/19/13 - 2 yrs


First Bank Lakewood 2964 1433 255,815.43                1.30% CD Q/Mat 6/22/17 - 5 yrs


First Bank Lakewood 2433 1427 511,032.95                1.60% CD Q/Mat 2-15-17 - 5 yrs


CityWide Bank 5134 1127 300,000.00                1.30% CD M/Mat 3-14-14 - 3 yrs


Solera Nat'l Bank 10918 1403 -                             1.30% CD M/Mat 6/6/2013 - 2.5 yrs


United Western FIRST CITIZENS 2208 1148 118,973.05                4.35% CD M/Mat 11/14/13 - 5 yrs


Flatirons Bank 2066 1150 240,000.00                1.01% CD M/Mat 12/4/13 - 2 yrs


Valley Bank 1672 1162 250,000.00                1.02% CD M/Mat 1/14/2013 - 3 yrs


American Bank Comm 1418 250,000.00                1.20% CD M/Mat 8/15/14 - 3 yrs


Cobiz CD 8816 1196 249,000.00                0.50% CD At Mat/Mat 9/9/13 -1 yrs


Redstone Bank 0120 1195 245,000.00                1.80% CD M/Mat 11/4/13 - 3 yrs


CO State Bank & Trust 5546 1412 249,000.00                0.75% CD M/Mat 8/9/12 - 17 mos


Colorado Nat'l Bank 6311 1432 245,000.00                1.51% CD Q/Mat 6/11/17 - 5 yrs


Kirkpatrick Bank 0224 1423 500,000.00                1.30% CD A/Mat 10-20-2014 - 3 yrs


Front Range Bank 3424 1443 249,000.00                0.65% CD M/Mat 10-26-2016 - 3 yrs


Centennial Bank JAB9 1401 101,718.00                1.25% CD M/Mat  12/2/14 - 4 yrs


Centennial Bank JAC7 1400 153,703.50                1.55% CD M/Mat 12/2/15 - 5 yrs


JP Morgan Chase JHF8 1434 247,601.90                0.75% CD M/Mat 8-17-17 - 5 yrs Step & Call


Goldman Sachs AQ32 1436 245,365.05                0.95% CD SA/Mat 4/30/15 - 3 yrs 


GE Capital Bank JMB1 1435 244,781.95                1.05% CD SA/Mat 11/2/15 - 3 yrs 


Everbank DQN3 1438 245,401.80                0.65% CD SA/Mat 12/26/14- 2 yrs


Ally QT94 1437 245,487.55                0.90% CD SA/Mat 12/7/15 - 3 yrs


Amex DMJ4 1442 243,659.85                0.55% CD SA/Mat 2/28/16 - 3 yrs


Discover 1KB5 1440 244,566.35                0.75% CD SA/Mat 2/6/15 - 2 yrs


FNMA RX57 1419 501,310.00                1.25% AG SA/Mat 9/20/16 - 5 yr 1TC


FHLB 3TJ9 1428 301,458.00                1.35% AG SA/Mat 3/28/17 5 yr 1TC


FNMA 0KB6 1431 -                             0.50% AG SA/Mat 12/7/15 - 3.5 yrs Step Call


FHLB 3HH7 1444 554,607.20                0.70% AG SA Mat 12/27/16 -1TC 3.5 yrs


TOTAL INVESTMENTS 8,983,354.44             31.11%


Cash per Treasurer's Ledger 28,874,250.32           100.00%


Minus Undistributed Funds (571.13)                      


Total Due to All Funds 28,873,679.19           


Calculated average yield on investments 1.16%


Benchmark: (1 year Constant Maturity Treasury Rate): 0.14%


Benchmark: (2 year Constant Maturity Treasury Rate): 0.33%


Benchmark: (5 year Constant Maturity Treasury Rate): 1.20%


Gunnison County Treasurer


Investment Report 


As of June 30th, 2013








FUND# FUNDS
BEGINNING 


BALANCE
RECEIPTS DISBURSEMENTS


ENDING   


BALANCE  


COUNTY FUNDS $ $ $ $


001 Due From Tre-County General 6,502,841.85           1,547,827.61           (371,104.00)             7,679,565.46           


002 Due from Trea-Road & Bridge 4,687,259.70           275,311.98              (272.96)                    4,962,298.72           
003 Due from Trea-Human Services 721,954.23              81,140.47                (91,010.47)               712,084.23              
004 Due from Tre-Public Health Agency 416.17                     30,409.55                (9,584.02)                 21,241.70                


007 Due from Tre-Conservation Trust 99,421.76                8,725.64                  -                          108,147.40              


008 Due from Tre-Bond Fund 733,506.48              -                          (723,758.25)             9,748.23                  


010 Due from Tre-Airport 617,009.64              104,519.81              (95,423.97)               626,105.48              


012 Due from Tre-Sales Tax 877,449.60              1,376.73                  (28,434.93)               850,391.40              


013 Due from Tre-Land Preservation 371,093.20              227.34                     (225,000.00)             146,320.54              


030 Due from Tre-Mosquito 26,780.77                8,368.02                  (16,189.58)               18,959.21                


032 Due from Tre-Sage Grouse 110,747.22              -                          (812.87)                    109,934.35              


034 Due from Tre-Risk Management 499,971.41              2,351.99                  (98.17)                     502,225.23              


041 Due from Tre-Airport Construction 48,389.11                52,023.00                (81,190.50)               19,221.61                


043 Due from Tre-Capital Projects 407,049.35              2,516.74                  -                          409,566.09              


050 Due from Tre-Sewer 951,754.26              38,894.34                (62,989.69)               927,658.91              


051 Due from Tre-Water 246,597.88              2,509.00                  (28,844.58)               220,262.30              


052 Due From Tre-Solid Waste 291,480.30              83,379.62                (202,736.91)             172,123.01              


070 Due From Tre-Housing Authority 114,789.58              6,528.29                  (48.33)                     121,269.54              


071 Due From Tre-Gunn Sr Housing 46,507.57                7,980.12                  (8,324.43)                 46,163.26                


072 Due from Tre-Assisted Living 3,050.55                  3,040.65                  (3,040.65)                 3,050.55                  


080 Due from Tre-Internal Service I 595,292.11              201,392.27              (0.21)                       796,684.17              


082 Due from Tre-Internal Service II 598,048.39              210.66                     (16,681.78)               581,577.27              


090 Due From Tre-Insurance Trust 981,170.34              143,325.74              -                          1,124,496.08           


091 Due from Tre-Local Marketing District 268,370.48              8.54                         (59,292.37)               209,086.65              


092 Due from Tre-Rural Trans Auth 651,865.67              12,068.84                (200,160.53)             463,773.98              


093 Due from Tre-Public Trustee Agency 3,321.49                  10,000.00                (7,145.82)                 6,175.67                  


101 Due From Tre-Building Construction 2,052,785.87           59.65                       (609,887.24)             1,442,958.28           


102 Due From Tre-Terminal Construction 202,262.81              8.27                         -                          202,271.08              


103 Due From Tre-Courthouse Renovation 758,031.80              133,463.51              -                          891,495.31              


105 Due from Tre-Assessor Fees 753.48                     477.71                     (1,231.19)                 -                          


107 Due From Tre-Sheriff Fees -                          -                          -                          -                          


108 Due From Tre-Treas Fees 58,204.48                89,735.08                (147,939.56)             -                          


115 Due From Tre-Health Claims 18,547.74                115,211.82              (104,766.44)             28,993.12                


125 Due from Tre-Landfill Closure 934,800.69              2,931.00                  -                          937,731.69              


126 Due From Tre-Landfill Cons Resv 1,315,025.10           14,258.29                -                          1,329,283.39           


130 Due From Tre-Payroll Clearing 42,756.58                511,617.64              (512,966.65)             41,407.57                


135 Due From Tre-Sewer Reserve 79,213.00                -                          -                          79,213.00                


140 Due From Tre-Sr Housing Deposits 9,874.65                  0.40                         -                          9,875.05                  


145 Due From Tre-Accounts Payable Clearing 87,697.56                1,923,545.91           (1,825,702.26)          185,541.21              


147 Due From Tre-Finance Revenue Clearing -                          1,075,506.24           (1,075,506.24)          -                          


150 Due From Tre-Water Resource 86,463.22                3.53                         -                          86,466.75                


155 Due From Tre-Workforce Impact Fees 567,637.82              26,397.59                (256.80)                    593,778.61              


199 Due From Tre-Living Community 42,253.90                102,248.18              (42,892.47)               101,609.61              


COUNTY FUNDS TOTAL 26,712,447.81 6,619,601.77 (6,553,293.87) 26,778,755.71


CITIES AND TOWNS $ $ $ $


226 Due From Tre-Crested Butte General 16,919.32                43,163.59                (17,719.94)               42,362.97                


227 Due From Tre-Crested Butte Street/Alley 41,773.56                127,164.14              (45,588.59)               123,349.11              


229 Due From Tre-Gunnison City General 29,697.69                46,155.76                (30,585.89)               45,267.56                


231 Due From Tre-Marble General 4,421.89                  4,234.61                  (4,504.42)                 4,152.08                  


232 Due From Tre-Mt Crested Butte General 67,785.46                119,362.71              (76,606.53)               110,541.64              


234 Due From Tre-Pitkin General 1,930.60                  2,305.76                  (1,974.61)                 2,261.75                  


CITIES AND TOWNS TOTAL 162,528.52 342,386.57 (176,979.98) 327,935.11


SCHOOLS $ $ $ $


311 Due From Tre-Gunn RE1J Gen 362,336.76              1,417,846.22           (1,676,973.82)          103,209.16              


313 Due From Tre-Gunn RE1J Bond 140,445.54              616,451.38              (735,419.77)             21,477.15                


316 Due From Tre-Delta 50J General 13,389.37                1,085,186.48           (1,087,129.90)          11,445.95                


318 Due From Tre-Delta 50J Bond 568.99                     224,012.92              (224,263.58)             318.33                     


321 Due From Tre-Montrose RE1J General 5,314.42                  17,403.70                (21,485.80)               1,232.32                  


TREASURER'S MONTHLY REPORT FOR JUNE 2013
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323 Due From Tre-Montrose RE1J Bond 321.73                     1,143.56                  (1,418.30)                 46.99                       


SCHOOLS TOTAL 522,376.81 3,362,044.26 (3,746,691.17) 137,729.90


IMPROVEMENT DISTRICTS $ $ $ $


406 Due from Tre-Library Dist 51,780.53                129,184.61              (56,442.86)               124,522.28              


409 Due From Tre-CO River Water CD 12,625.63                30,636.36                (13,707.73)               29,554.26                


428 Due From Tre-Reserve MD2 2,128.90                  6,593.98                  (2,321.75)                 6,401.13                  


433 Due From Tre-Mt Crested Butte DDA 34,631.91                40,219.16                (35,838.55)               39,012.52                


435 Due From Tre-Bostwick Park Water CD 271.24                     241.71                     (278.22)                    234.73                     


436 Due From Tre-Crawford Water CD 2.92                         -                          (2.92)                       -                          


437 Due From Tre-Crested Butte South MD 36,363.44                62,890.56                (38,217.55)               61,036.45                


438 Due From Tre-Mt CB Water/San 69,306.23                120,119.53              (78,441.73)               110,984.03              


439 Due From Tre-East River Regional SD 12,163.83                20,229.10                (12,756.57)               19,636.36                


441 Due From Tre-Cemetery 14,972.12                20,229.32                (15,611.24)               19,590.20                


442 Due From Tre-Gunn Co Metro Rec Dist 21,721.26                34,580.14                (23,039.86)               33,261.54                


444 Due From Tre-N Fork Water CD 443.80                     26,311.56                (1,227.31)                 25,528.05                


445 Due From Tre-Skyland MD 43,055.75                95,345.33                (45,849.91)               92,551.17                


446 Due From Tre-Upper Gunn Water CD 70,941.71                114,713.89              (75,359.38)               110,296.22              


447 Due From Tre-Crested Butte Fire PD 93,875.00                178,228.76              (101,485.98)             170,617.78              


448 Due From Tre-Gunn Co Fire PD 68,070.47                76,545.61                (70,587.94)               74,028.14                


449 Due From Tre-Carbondale & Rural Fire PD 23,848.12                20,887.94                (24,459.22)               20,276.84                


451 Due From Tre-Ragged Mt Fire PD 1,290.12                  97,115.40                (4,314.41)                 94,091.11                


452 Due From Tre-Arrowhead Fire PD 7,990.16                  9,037.75                  (8,253.94)                 8,773.97                  


454 Due From Tre-Reserve MD2 Bond 23,784.57                116,782.76              (27,169.77)               113,397.56              


IMPROVEMENT DISTRICTS TOTAL 589,267.71 1,199,893.47 (635,366.84) 1,153,794.34


MISC CONTROL $ $ $ $


500 Due From Tre-Clerk & Recorder 277,676.70              353,063.97              (300,206.85)             330,533.82              


501 Due From Tre-Clerk Sales Tax -                          41,986.36                (41,986.36)               -                          


502 Due From Tre-SOT -                          117,046.52              (117,046.52)             -                          


503 Due From Tre-State Auto -                          126,747.83              (126,747.83)             -                          


504 Due From Tre-Clerk ST Domestic Abuse -                          340.00                     (340.00)                    -                          


505 Due From Tre-Clerk State Registrar -                          51.00                       (51.00)                     -                          


506 Due From Tre-Clerk State Specific -                          1,007.70                  (1,007.70)                 -                          


510 Due From Tre-Range Improvement Dist 3 -                          -                          -                          -                          


520 Due From Tre-Sheriff Commissary 7,466.79                  -                          (39.75)                     7,427.04                  


522 Due From Tre-Inmate Trust 22,510.61                458.10                     (3,347.14)                 19,621.57                


533 Due From Tre-Investment Interest -                          17,314.07                (17,314.07)               -                          


535 Due From Tre-Treas Deed 236.70                     -                          (236.70)                    -                          


537 Due From Tre-Unused Remittances 9,032.76                  8,249.24                  (12,607.07)               4,674.93                  


540 Due from Tre-Elected Official Fees Clrg 7,867.19                  32,877.93                (34,193.81)               6,551.31                  


550 Due from Tre-GV Regional Housing Authority 118,517.22              1,404.07                  (13,265.83)               106,655.46              


MISC CONTROL TOTAL 443,307.97 700,546.79 (668,390.63) 475,464.13


GRAND TOTALS 28,429,928.82$    12,224,472.86$    (11,780,722.49)$   28,873,679.19$    


TO THE HONORABLE PAULA SWENSON, CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF


THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:


The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received


in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,


within and for the aforesaid county for the month of JUNE 2013.


Melody Marks


Gunnison County Treasurer


DATE:


Paula Swenson


Chairman of the Board of County Commissioners Date Accepted:
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2006 2007 2008 2009 2010 2011 2012 2013


 YTD June 15,752.54 17,335.01 27,986.12 22,058.21 28,468.16 29,229.70 24,644.01 19,778.94


Year end total 34,034.49 33,306.60 41,341.49 62,871.36 61,869.88 58,708.70 45,264.13
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Public Trustee Fees


For the years 2006-2013
7-23-2013








Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


ATrezise


5 minutes


MBirnie 7/18/2013


Board of County Commissioners' Signature


none


Undersheriff has requested that we draft a Resolution repealing the Stage One Fire Restrictions implemented by Resolution 13-13 signed by the
BOCC on 6/18/13


Resolution; Repealing Resolution No: 2013-13, a Resolution Implementing Stage 1 Fire Restrictions


7/18/2013


rbarnes@gunnisoncounty.org


N/A7/23/2013


BW for Randy Barnes















BOARD OF COUNTY COMMISSIONERS 
OF THE COUNTY OF GUNNISON, COLORADO 


RESOLUTION NO.  2013-___ 
 


A RESOLUTION REPEALING RESOLUTION NO: 2013-13, A RESOLUTION 
IMPLEMENTING STAGE 1 FIRE RESTRICTIONS 


 
 


WHEREAS, on June 18, 2013, as a result of increased danger of wildfires in 
unincorporated Gunnison County,  the Board of County Commissioners of the County of 
Gunnison, Colorado (hereinafter the “Board”) passed Resolution No: 2013-13, “A 
Resolution Implementing Stage One Fire Restrictions” and  
 
WHEREAS, as a result of consistent rainfall, the danger of wildfires has since been 
significantly reduced in Gunnison County; and  
 
WHEREAS, staff has advised the Board that it would be safe to repeal Stage One Fire 
Restrictions identified in Resolution No: 2013-13 and the Board wishes to repeal the 
Stage One Fire Restrictions in unincorporated Gunnison County effective July 23, 2013 
upon execution by the Board.  
 
NOW THEREFORE, be it resolved by the Board of County Commissioners of the County 
of Gunnison, Colorado, that Resolution No: 2013-13, “A Resolution Implementing Stage 
One Fire Restrictions”, shall be and hereby is repealed effective July 23, 2013 upon 
execution by the Board.  
 
INTRODUCED by Commissioner ____________________, seconded by Commissioner 
____________________, and adopted this 23rd day of July, 2013 
 
      BOARD OF COUNTY COMMISSIONERS 
      OF THE COUNTY OF GUNNISON, COLORADO 
 
      By ________________________________ 
       Paula Swenson, Chairperson 
 
      By ________________________________ 
       Phil Chamberland, Vice Chairperson 
 
      By ________________________________ 
       Jonathan Houck, Commissioner 
ATTEST: 
 
______________________________ 
Deputy County Clerk 
 





		Agenda Item - Resolution Repealing Stage 1 Fire Restrictions Completed Form

		Resolution 2013-13

		Fire Restrictions RepealStage 1.072313










GVH and the Board of County 
Commissioners Work Session, July 23, 2013  
1:45 pm - 2:30 p.m. / County Offices   
Conversation Agenda and Packet    
----------------------------------------------------------------------------- 
For Gunnison Valley Health: 


• Ronda S. Connaway, GVH Board of Trustees, Chair
• Rob Santilli, GVH CEO
• James Barbaut, GVH CFO
• Michelle Campbell, GVH Business Development Officer


Conversation Outline 


I.  Opening Comments & Introductions  Ronda S. Connaway 


Rob Santilli  


II. GVH Year to Date Financial Results James Barbaut Attachment 1 


III. GVH 2012 Audit Report James Barbaut 


IV. Medical Staff Development Plan Michelle Campbell Attachment 2 


V. Primary Care Transition Update Michelle Campbell 


VI. Commissioner Questions and Observations







GUNNISON VALLEY HEALTH 


Operation Review 


Period Ending June 30, 2013 


 


Statistics: 


MONTH TO DATE 


Unit C/M Bgt Var % Var PY Var % Var 


SCC Days   1,168    1,200      (32) -2.7%   1,168          -   0.0% 


H/H Visits      454             314          -   0.0% 


A. Living  Days      378       420      (42) -10.0%      420       (42) -10.0% 


Hospice Days        54       150      (96) -64.0%      159     (105) -66.0% 


Palliative Days      243       420    (177) -42.1%      381     (138) -36.2% 


YEAR TO DATE 


Unit C/M Bgt Var % Var PY Var % Var 


SCC Days   7,201    7,240      (39) -0.5%   7,384     (183) -2.5% 


H/H Visits   2,712          2,842          -   0.0% 


A. Living  Days   2,495    2,534      (39) -1.5%   2,560       (65) -2.5% 


Hospice Days      414       905    (491) -54.3%      986     (572) -58.0% 
Palliative Days   1,662    2,534    (872) -34.4%   2,191     (529) -24.1% 


 


Net Incomes: 
MONTH TO DATE 


Net Income Budget Var % Var P/Y Var % Var 
GVH  $    356,492   $    64,173   $    292,319  455.5%  $       25,010   $    331,482  1325.4% 
SCC  $        2,135   $    60,601   $    (58,466) -96.5%  $     109,235   $  (107,100) -98.0% 
Hospice  $      (8,172)  $          (17)  $      (8,155) 47970.6%  $      (31,744)  $      23,572  -74.3% 
Home Health  $    (22,569)  $      6,086   $    (28,655) -470.8%  $        (8,135)  $    (14,434) 177.4% 
Assisting Living  $      (1,546)  $           88   $      (1,634) -1856.8%  $        (2,035)  $           489  -24.0% 
Foundation  $      (6,958)  $            -     $      (6,958) 0.0%  $       32,982   $    (39,940) -121.1% 
  Grand Total  $    319,382   $  130,931   $    188,451  143.9%  $     125,313   $    194,069  154.9% 


YEAR TO DATE 
Net Income Budget Var % Var P/Y Var % Var 


GVH  $ 1,301,439   $  195,433   $ 1,106,006  565.9%  $ (1,001,214)  $ 2,302,653  -230.0% 
SCC  $    502,432   $  325,545   $    176,887  54.3%  $     399,951   $    102,481  25.6% 
Hospice  $    (43,149)  $        (102)  $    (43,047) 42202.9%  $      (82,918)  $      39,769  -48.0% 
Home Health  $    (90,529)  $    36,715   $  (127,244) -346.6%  $      (11,232)  $    (79,297) 706.0% 
Assisting Living  $      11,544   $         938   $      10,606  1130.7%  $       16,269   $      (4,725) -29.0% 
Foundation  $      69,407   $            -     $      69,407  0.0%  $     315,155   $  (245,748) -78.0% 
  Grand Total  $ 1,751,144   $  558,529   $ 1,192,615  213.5%  $    (363,989)  $ 2,115,133  -581.1% 


 


DEBT SERVICE COVERAGE RATIO ‐ The Debt Service Coverage Ratio at the end of June is 2.66 compared 
to the current target of 1.25. 
 
CASH ON HAND ‐ the Cash on hand is now 184 compared to the bond covenant requirement of 90 days.  
The cash on hands does not include the Foundation. 
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Jun‐13 Bgt Var % Var Jun‐12 Var % Var June‐13 Bgt Var % Var Jun‐12 Var % Var


Inpatient Days 114       102            12            11.8% 97           17           17.5% 597           763           (166)        ‐21.8% 745            (148)        ‐19.9%


Average Daily Census 3.8        3.4             0.4           11.8% 3.2          0.6          17.5% 3.3            4.2            (0.9)         ‐21.8% 4.1             (0.8)         ‐19.9%


Admissions 40          36              4              11.1% 35           5              14.3% 243           298           (55)           ‐18.5% 256            (13)           ‐5.1%


Avg. Length of Stay 2.85 2.83 0.02 0.6% 2.77        0.08        2.8% 2.46          2.56          (0.10)       ‐4.0% 2.91           (0.45)       ‐15.6%


Percent Occupancy 15.8% 14.2% 1.7% 11.8% 13.5% 2.4% 17.5% 13.7% 17.6% (0)             ‐21.8% 17.2% ‐3.4% ‐19.9%


Births 7            13              (6)             ‐46.2% 13           (6)            ‐46.2% 60              66              (6)             ‐9.1% 66              (6)             ‐9.1%


Swing Bed Days 55          35              20            57.1% 21           34           161.9% 282           211           71            33.6% 168            114          67.9%


Observation Patients 27          46              (19)           ‐41.3% 46           (19)          ‐41.3% 163           187           (24)           ‐12.8% 204            (41)           ‐20.1%


Lab Exams 4,979    9,811        (4,832)     ‐49.3% 9,561      (4,582)    ‐47.9% 42,769      56,108      (13,339)   ‐23.8% 54,607      (11,838)   ‐21.7%


EMS Patients 46          65              (19)           ‐29.2% 63           (17)          ‐27.0% 291           352           (61)           ‐17.3% 330            (39)           ‐11.8%


ER Visits 494       515            (21)           ‐4.1% 492         2              0.4% 2,294        2,618        (324)        ‐12.4% 2,479        (185)        ‐7.5%


Cardiopulmonary Exams 404       319            85            26.6% 272         132         48.5% 2,035        2,482        (447)        ‐18.0% 2,254        (219)        ‐9.7%


X‐Ray Exams 464       453            11            2.4% 429         35           8.2% 2,481        2,582        (101)        ‐3.9% 2,438        43            1.8%


Ultrasound Exams 96          114            (18)           ‐15.8% 113         (17)          ‐15.0% 587           672           (85)           ‐12.6% 664            (77)           ‐11.6%


Mammo Exams 146       212            (66)           ‐31.1% 212         (66)          ‐31.1% 1,140        1,144        (4)             ‐0.3% 1,144        (4)             ‐0.3%


CT Scan Exams 162       143            19            13.3% 140         22           15.7% 710           835           (125)        ‐15.0% 816            (106)        ‐13.0%


MRI Exams 85          73              12            16.4% 73           12           16.4% 437           451           (14)           ‐3.1% 445            (8)             ‐1.8%


Physical Therapy Patients 509       354            155          43.8% 394         115         29.2% 3,030        2,901        129          4.4% 3,426        (396)        ‐11.6%


Physical Therapy Modalities 1,595    1,520        75            4.9% 1,628      (33)          ‐2.0% 9,375        10,107      (732)        ‐7.2% 11,754      (2,379)     ‐20.2%


CB Clinic Patients 84          122            (38)           ‐31.1% 122         (38)          ‐31.1% 629           869           (240)        ‐27.6% 869            (240)        ‐27.6%


CB Clinic Modalities 324       435            (111)        ‐25.5% 435         (111)        ‐25.5% 2,509        3,221        (712)        ‐22.1% 3,221        (712)        ‐22.1%


Occup Therapy Patients 121       70              51            72.9% 90           31           34.4% 685           512           173          33.8% 675            10            1.5%


Occup Therapy Modalities 306       268            38            14.2% 434         (128)        ‐29.5% 1,768        1,522        246          16.2% 1,902        (134)        ‐7.0%


Anesthesia Stats 110       95              15            15.8% 78           32           41.0% 543           571           (28)           ‐4.9% 458            85            18.6%


Surgery ‐ Inpatient 10          22              (12)           ‐54.5% 22           (12)          ‐54.5% 92              144           (52)           ‐36.1% 136            (44)           ‐32.4%


Surgery ‐ Outpatient 62          42              20            47.6% 34           28           82.4% 310           295           15            5.1% 233            77            33.0%


Scopes 35          28              7             25.0% 26         9            34.6% 110          149         (39)         ‐26.2% 137          (27)         ‐19.7%


Surgeries ‐ Total 107       92              15            16.3% 82           25           30.5% 512           588           (76)           ‐12.9% 506            6              1.2%


KEY STATISTICS


Month‐to‐Date Year‐to‐Date
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GVH GVH GVH SCC SCC SCC Hospice/PC Hospice/PC Hospice/PC H.H H. H. H. H.
INCOME STATEMENT Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var


PATIENT REVENUE


Inpatient Services 670,267       486,962       37.6% 477,146       40.5%


Outpatient Services 1,549,381    1,318,962    17.5% 1,162,948    33.2%


Emergency Room 654,995       642,492       1.9% 606,074       8.1%


Observation 194,391       220,052       ‐11.7% 269,600       ‐27.9%


Swing Bed 95,616         52,220         83.1% 36,329        163.2%


Professional Fees 355,529       370,873       ‐4.1% 539,355       ‐34.1%


Gunnison Valley Hospital 3,520,179    3,091,561    13.9% 3,091,452 13.9%


Senior Care Center 282,955 292,869 ‐3.4% 276,008 2.5% 9,124               24,326           ‐62.5% 1,175              676.5% 54,283   59,320 ‐8.5% 50,508 7.5%


Foundation


TOTAL REVENUES 3,520,179   3,091,561   13.9% 3,091,452   13.9% 282,955 292,869 ‐3.4% 276,008 2.5% 9,124              24,326           ‐62.5% 1,175             676.5% 54,283   59,320 ‐8.5% 50,508 7.5%


7,949             


REVENUE DEDUCTIONS 676.5%


Bad Debt 41,112         117,868       ‐65.1% 130,001       ‐68.4% 58           822         ‐92.9% ‐          0.0%


Medicare/Medicaid 650,299       627,600       3.6% 494,690       31.5%


Contactual Adjustments 262,636       286,014       ‐8.2% 307,724       ‐14.7% (693)        2,722      ‐125.5% (50,269)  ‐98.6% 27                    (247)                ‐110.9% ‐                  0.0% 11,517   (2,187)  626.6% 2,513    358.3%


Charity Care 133,495       159,336       ‐16.2% 177,489       ‐24.8%


Other 11,060         26,658         ‐58.5% 14,797        ‐25.3%


TOTAL REVENUE DEDUCTIONS 1,098,602   1,217,476   ‐9.8% 1,124,701   ‐2.3% (635)        3,544      ‐117.9% (50,269)  ‐98.7% 27                    (247)               110.9% ‐                  0.0% 11,517   (2,187)  626.6% 2,513   358.3%


OTHER OPERATING REVENUE 10,144         11,259         ‐9.9% 14,694        ‐31.0% (7,680)     8,591      ‐189.4% 8,711      ‐188.2% ‐                   ‐                  ‐                  ‐         ‐       


NET OPERATING REVENUE 2,431,721   1,885,344   29.0% 1,981,445   22.7% 275,910 297,916 ‐7.4% 334,988 ‐17.6% 9,097              24,573           ‐63.0% 1,175             674.2% 42,766   61,507 ‐30.5% 47,995 ‐10.9%


OPERATING EXPENSE


Salaries 636,307       642,307       ‐0.9% 746,071       ‐14.7% 160,161 173,597 ‐7.7% 167,683 ‐4.5% 12,739            17,040           ‐25.2% 23,778           ‐46.4% 55,484   46,396 19.6% 41,551 33.5%


Benefits 140,895       134,700       4.6% 125,095       12.6% 95,280    52,355    82.0% 53,197    79.1%


Prof Fees 234,315       272,754       ‐14.1% 352,404       ‐33.5%


Travel and Education 6,036           12,397         ‐51.3% 19,395        ‐68.9% 2,588      2,795      ‐7.4% 247         947.8% (153)                 542                 ‐128.2% 787                 ‐119.4% 3,525     2,568    37.3% 3,029    16.4%


Purchased Services 206,549       220,440       ‐6.3% 223,271       ‐7.5% 22,910    31,080    ‐26.3% 28,151    ‐18.6% 3,726               4,513              ‐17.4% 5,246              ‐29.0% 4,955     5,156    ‐3.9% 11,271 ‐56.0%


Supplies 610,307       254,796       139.5% 204,232       198.8% 26,244    30,221    ‐13.2% 25,853    1.5% 957                  2,495              ‐61.6% 3,108              ‐69.2% 1,371     1,301    5.4% 279       391.4%


Insurance 12,124         18,000         ‐32.6% 15,876        ‐23.6% 1,027      4,932      ‐79.2% 10,250    ‐90.0%


Depreciation 117,818       131,641       ‐10.5% 140,099       ‐15.9% 15,561    14,952    4.1% 15,436    0.8%


Interest Expense 36,936         51,299         ‐28.0% 50,225        ‐26.5% 2,259      5,753      ‐60.7% 5,681      ‐60.2%


Other  73,780         88,265         ‐16.4% 87,254        ‐15.4% 7,399      9,321      ‐20.6% 8,554      ‐13.5%


TOTAL OPERATING EXPENSE 2,075,067   1,826,599   13.6% 1,963,922   5.7% 333,429 325,006 2.6% 315,052 5.8% 17,269            24,590           ‐29.8% 32,919           ‐47.5% 65,335   55,421 17.9% 56,130 16.4%


NET INCOME (LOSS) FROM OPERATIONS 356,654       58,745         ‐507.1% 17,523        ‐1935.3% (57,519)  (27,090)  ‐112.3% 19,936   388.5% (8,172)             (17)                  ‐47971% (31,744)          74.3% (22,569) 6,086   ‐470.8% (8,135)  177.4%


NON‐OPERATING


Income ‐ Tax Levy 42,253    73,538    ‐42.5% 74,682    ‐43.4%


Income ‐ Interest 158               4,100           ‐96.1% (3,062)         ‐105.2% 279         411         ‐32.1% 486         ‐42.6%


Income ‐ Other ‐                #DIV/0! ‐               0.0%


Restricted Donations ‐                ‐                #DIV/0! 3,500          0.0% ‐          123         ‐100.0% 3,000      100.0%


Grant Revenue


Other Non Operating Expense/Revenue (320)             1,328           ‐124.1% 7,049          100.0%


Loss on Disposal of Assets ‐               


Allocation of Admin Costs ‐                17,122    13,619    25.7% 11,131    53.8%


TOTAL NON‐OPERATING (162)             5,428           ‐103.0% 7,487          ‐102.2% 59,654    87,691    ‐32.0% 89,299    ‐33.2% ‐                   ‐        


INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE 356,492       64,173         ‐455.5% 25,010        ‐1325.4% 2,135      60,601   ‐96.5% 109,235 ‐98.0% (8,172)             (17)                  ‐47971% (31,744)          74.3% (22,569) 6,086   ‐470.8% (8,135)  177.4%


EBIDA 511,246       247,113       106.9% 215,334       137.4% 19,955   81,306   130,352


TOTAL MARGIN 14.7% 3.4% 1.3% 0.8% 20.3% 32.6% ‐89.8% ‐0.1% ‐2701.6% ‐52.8% 9.9% ‐16.9%


OPERATING MARGIN 14.7% 3.1% 0.9% ‐20.8% ‐9.1% 6.0% ‐89.8% ‐0.1% ‐2701.6% ‐52.8% 9.9% ‐16.9%


EBIDA 21.0% 13.1% 10.9% 7.2% 27.3% 38.9%


GUNNISON VALLEY HEALTH
CONSOLIDATED FINANCIAL STATEMENTS


JUNE 2013


M:\Tim_Jackie Shared\GVH\Financials\P&L by Entity June 20137/18/20137:27 AM
3







INCOME STATEMENT


PATIENT REVENUE


Inpatient Services


Outpatient Services


Emergency Room


Observation


Swing Bed


Professional Fees


Gunnison Valley Hospital


Senior Care Center


Foundation


TOTAL REVENUES


REVENUE DEDUCTIONS


Bad Debt


Medicare/Medicaid


Contactual Adjustments


Charity Care


Other


TOTAL REVENUE DEDUCTIONS


OTHER OPERATING REVENUE


NET OPERATING REVENUE


OPERATING EXPENSE


Salaries


Benefits


Prof Fees


Travel and Education


Purchased Services


Supplies


Insurance


Depreciation


Interest Expense


Other 


TOTAL OPERATING EXPENSE


NET INCOME (LOSS) FROM OPERATIONS


NON‐OPERATING


Income ‐ Tax Levy


Income ‐ Interest


Income ‐ Other


Restricted Donations


Grant Revenue


Other Non Operating Expense/Revenue


Loss on Disposal of Assets


Allocation of Admin Costs


TOTAL NON‐OPERATING


INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE


EBIDA


TOTAL MARGIN


OPERATING MARGIN


EBIDA


A. Living A. Living A. Living Foundation Foundation System System System System System System
Bgt Var P/Y Var P/Y Var 2013 Bgt Var P/Y Var YTD 2013 YTD 2013 Var YTD 2012 Var


670,267     486,962     37.6% 477,146     40.5% 3,568,326 3,380,215 5.6% 3,633,132    ‐1.8%


1,549,381  1,318,962  17.5% 1,162,948  33.2% 9,407,773 7,930,429 18.6% 6,468,182    45.4%


654,995     642,492     1.9% 606,074     8.1% 2,775,078 3,445,901 ‐19.5% 2,923,482    ‐5.1%


194,391     220,052     ‐11.7% 269,600     ‐27.9% 849,220 1,318,791 ‐35.6% 936,266       ‐9.3%


95,616       52,220       83.1% 36,329       163.2% 591,374 389,058 52.0% 317,350       86.3%


355,529     370,873     ‐4.1% 539,355     ‐34.1% 1,655,018 2,024,932 ‐18.3% 2,703,875    ‐38.8%


3,520,179  3,091,561  13.9% 3,091,452  13.9% 18,846,789  18,489,326  1.9% 16,982,287  11.0%


39,934       37,172       7.4% 36,555       9.2% 386,296     413,687     ‐6.6% 364,246     6.1% 2,354,224    2,495,908    ‐5.7% 2,523,365    ‐6.7%


(3,691)              83,110             ‐104.4% (3,691)        ‐               0.0% 83,110       100.0% 79,172          ‐                100.0% 552,695       ‐85.7%


39,934       37,172       7.4% 36,555       9.2% (3,691)              83,110             ‐104.4% 3,902,784 3,505,248 11.3% 3,538,808 10.3% 21,280,185 20,985,234 1.4% 20,058,347 6.1%


41,170       118,690     ‐65.3% 130,001     ‐68.3% 519,490       709,904       ‐26.8% 625,876       ‐17.0%


650,299     627,600     3.6% 494,690     31.5% 3,725,374    3,755,165    ‐0.8% 3,172,499    17.4%


‐              ‐              ‐             273,487     286,302     ‐4.5% 259,968     5.2% 1,693,339    1,712,728    ‐1.1% 1,549,280    9.3%


133,495     159,336     ‐16.2% 177,489     ‐24.8% 1,023,275    952,819       7.4% 1,160,601    ‐11.8%


11,060       26,658       ‐58.5% 14,797       ‐25.3% 41,848          159,348       ‐73.7% 241,198       ‐82.6%


‐              ‐              0.0% ‐             0.0% ‐                    ‐                    ‐       1,109,511 1,218,586 ‐9.0% 1,076,945 3.0% 7,003,326    7,289,964    ‐3.9% 6,749,454    3.8%


‐              ‐              0.0% ‐             0.0% 2,464         19,850       ‐87.6% 23,405       ‐89.5% 116,209       122,385       ‐5.0% 237,596       ‐51.1%


39,934       37,172       7.4% 36,555       9.2% (3,691)              83,110             ‐104.4% 2,795,737 2,306,512 21.2% 2,485,268 12.5% 14,393,068 13,817,655 4.2% 13,546,489 6.2%


18,409       16,710       10.2% 20,014       ‐8.0% ‐                    34,483             ‐100.0% 883,100     896,050     ‐1.4% 1,033,580  ‐14.6% 5,337,568    5,406,312    ‐1.3% 5,971,701    ‐10.6%


‐              ‐              ‐             236,175     187,055     26.3% 178,292     32.5% 1,058,703    1,135,531    ‐6.8% 1,243,268    ‐14.8%


‐              ‐              ‐             234,315     272,754     ‐14.1% 352,404     ‐33.5% 1,390,059    1,592,494    ‐12.7% 1,916,545    ‐27.5%


‐              123             ‐100.0% ‐             0.0% ‐                    409                   ‐100.0% 11,996       18,425       ‐34.9% 23,867       ‐49.7% 82,528          118,318       ‐30.2% 122,336       ‐32.5%


5,140          5,892          ‐12.8% 6,837         ‐24.8% 3,267               14,773             ‐77.9% 246,547     267,081     ‐7.7% 289,549     ‐14.9% 1,539,042    1,679,364    ‐8.4% 1,565,141    ‐1.7%


809             740             9.3% 608            33.1% ‐                    ‐                    #DIV/0! 639,688     289,553     120.9% 234,080     173.3% 1,992,537    1,831,909    8.8% 1,744,725    14.2%


‐                    13,151       22,932       ‐42.7% 26,126       ‐49.7% 119,838       137,755       ‐13.0% 144,606       ‐17.1%


‐                    463                   ‐100.0% 133,379     146,593     ‐9.0% 155,998     ‐14.5% 803,310       880,040       ‐8.7% 872,470       ‐7.9%


39,195       57,052       ‐31.3% 55,906       ‐29.9% 247,888       342,505       ‐27.6% 331,934       ‐25.3%


‐                    81,179       97,586       ‐16.8% 95,808       ‐15.3% 522,771       592,075       ‐11.7% 557,259       ‐6.2%


24,358       23,465       3.8% 27,459       ‐11.3% 3,267               50,128             ‐93.5% 2,518,725 2,255,081 11.7% 2,445,610 3.0% 13,094,244 13,716,303 ‐4.5% 14,469,985 ‐9.5%


15,576       13,707       13.6% 9,096         71.2% (6,958)              32,982             121.1% 277,012     51,431       ‐438.6% 39,658       ‐598.5% 1,298,824    101,352       1181.5% (923,496)      240.6%


42,253       73,538       ‐42.5% 74,682       ‐43.4% 406,563       424,371       ‐4.2% 430,974       ‐5.7%


437             4,511          ‐90.3% (2,576)        ‐117.0% 12,770          26,481          ‐51.8% 15,847          ‐19.4%


‐              ‐               #DIV/0! ‐              #DIV/0! 1,030            15,000          ‐93.1% 1,709            ‐39.7%


‐              123              ‐100.0% 6,500         ‐100.0% 16,052          1,342            1096.1% 235,337       ‐93.2%


(320)           1,328          ‐124.1% 7,049         100.0% 15,905          10,017          58.8% 124,360       ‐87.2%


(17,122)      (13,619)      ‐25.7% (11,131)      ‐53.8% ‐                    ‐                    ‐      


(17,122)      (13,619)      ‐25.7% (11,131)      ‐53.8% ‐                    ‐                    ‐       42,370       79,500       ‐46.7% 85,655       ‐50.5% 452,320       457,177       ‐1.1% 559,507       ‐19.2%


(1,546)        88               ‐1856.8% (2,035)        24.0% (6,958)              32,982             121.1% 319,382     130,931     143.9% 125,313     154.9% 1,751,144    558,529       213.5% (363,989)      581.1%


491,956     334,576     47.0% 337,217     45.9% 2,802,342    1,781,074    57.3% 840,415       233.4%


‐3.9% 0.2% ‐5.6% 188.5% 39.7% ‐115.9% 11.4% 5.7% 5.0% 12.2% 4.0% ‐2.7%


39.0% 36.9% 24.9% 188.5% 39.7% ‐115.9% 9.9% 2.2% 1.6% 9.0% 0.7% ‐6.8%


17.6% 14.5% 13.6% 19.5% 12.9% 6.2%
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GVH Hosp GVH Hosp Dec '12 SCC SCC Dec '12  Foundation Foundation Dec '12 GVH 2013 GVH 2012


CURRENT ASSETS


Operating Fund Cash 3,752,950                   1,601,060                   3,211,586                         2,813,620                         229,745                             174,954                             7,194,281               4,589,634              


Unrestricted Fund Cash & Invest 5,601,313                   5,404,012                   5,601,313               5,404,012              


Restricted Fund Cash & Invest 533,439                       530,952                       58,828                               60,819                               1,388,210                         1,374,433                         1,980,477               1,966,204              


Accounts Receivable ‐ Gross 6,607,640                   6,682,670                   688,235                             619,777                             7,295,875               7,302,447              


     Medicare Allowance (854,500)                     (656,982)                     (854,500)                 (656,982)                


     Medicaid Allowance (300,028)                     (254,882)                     (300,028)                 (254,882)                


     Other Contractual Allowances (2,260,448)                  (1,965,628)                  (393,684)                           (393,684)                           (2,654,132)              (2,359,312)             


          Net Receivables 3,192,663                   3,805,178                   294,551                             226,094                             3,487,214               4,031,272              


Inventories 1,123,945                   1,458,539                   30,178                               30,178                               1,154,123               1,488,717              


Prepaid Expenses 403,833                       558,636                       40,278                               80,375                               444,111                   639,011                  


TOTAL CURRENT ASSETS 14,608,143                 13,358,377                 3,635,421                         3,211,086                         1,617,955                         1,549,387                         19,861,519             18,118,850            


FIXED ASSETS


Land & Improvements 445,966                       445,966                       170,468                             170,468                             100,000                             100,000                             716,434                   716,434                  


Buildings & Improvements 19,594,767                 19,282,275                 3,822,142                         3,815,317                         23,416,909             23,097,592            


Equipment & Furniture 11,082,015                 11,187,011                 937,212                             937,212                             19,654                               19,653                               12,038,881             12,143,876            


      Accumulated Depreciation (14,532,450)                (13,920,350)                (2,665,750)                        (2,572,531)                        (16,654)                             (16,654)                             (17,214,854)            (16,509,535)           


TOTAL FIXED ASSETS 16,590,298                 16,994,902                 2,264,072                         2,350,466                         103,000                             102,999                             18,957,370             19,448,367            


TOTAL ASSETS 31,198,441                 30,353,279                 5,899,493                         5,561,552                         1,720,955                         1,652,386                         38,818,889             37,567,217            


SHORT TERM LIABILITY


Accounts Payable 105,090                       134,510                       ‐                                      ‐                                      ‐                                      ‐                                      105,090                   134,510                  


Accrued Expenses 955,757                       1,174,381                   187,973                             195,417                             1,143,730               1,369,798              


Accrued Payroll ‐                                ‐                                230,876                             249,975                             230,876                   249,975                  


Estimated Amount Due Medicare ‐                                ‐                                ‐                            ‐                           


Current Maturities of long term debt 1,128,878                   1,092,749                   81,604                               81,604                               1,210,482               1,174,353              


TOTAL SHORT TERM LIABILITY 2,189,725                   2,401,640                   500,453                             526,996                             ‐                                      ‐                                      2,690,178               2,928,636              


LONG TERM LIABILITY 11,725,856                 12,279,202                 991,438                             991,438                             12,717,294             13,270,640            


EQUITY


Current year earnings 1,300,624                   (123,486)                     390,264                             272,910                             69,409                               399,155                             1,760,297               548,579                  


Unrestricted Fund Balance 15,982,236                 15,795,923                 4,017,338                         3,770,208                         1,651,546                         1,253,231                         21,651,120             20,819,362            


Restricted Fund Balance ‐                            ‐                           


TOTAL EQUITY 17,282,860                 15,672,437                 4,407,602                         4,043,118                         1,720,955                         1,652,386                         23,411,417             21,367,941            


TOTAL LIABILITY & EQUITY 31,198,441                 30,353,279                 5,899,493                         5,561,552                         1,720,955                         1,652,386                         38,818,889             37,567,217            


GUNNISON VALLEY HEALTH


CONSOLIDATED BALANCE SHEET


YTD May 2013
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GUNNISON VALLEY HEALTH VOLUMES
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                      REVENUES & EXPENSES
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MISCELLANEOUS STATS
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RADIOLOGY STATS
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 Ultrasounds
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RATIOs
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BUSINESS OFFICE RATIOS


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec


Months


$0


$500


$1,000


$1,500


$2,000


$2,500


Th
ou


sa
nd


s
D


ol
la


rs


2011 2012 2013 Goal


Gunnison Valley Health
Discharged Not Final Billed Dollars


DNFB


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec


Months


0


0.5


1


1.5


2


Pe
rc


en
t


2011 2012 2013 Goal


Gunnison Valley Health
Cash Collected as % of Net Revenue


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec


Months


0
10
20
30
40
50
60
70
80
90


100


Pe
rc


en
t


2011 2012 2013 Goal


Gunnison Valley Health
Gross A/R Days


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec


Months


0


10


20


30


40


50


60


70


80


90


Pe
rc


en
t


2011 2012 2013 Goal


Gunnison Valley Health
Net A/R Days


11
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Medical Staff Development 
and Planning


Gunnison Valley Hospital 


Needs Assessment for Physician Services


GVH Medical Staff Profile


2


• There are 29 members of the GVH Medical Staff in all categories 
(excluding hospital‐based and physician extenders)


• Of the 29 medical staff members, all practice in the study area and 
account for 15.40 FTEs
– 13 Active Staff (included Dr. Thorson in Active analysis) 
– 16 Consulting/Temporary Staff 


• Average age of the medical staff (excluding hospital‐based and physician 
extenders) is 53 years
– Active staff average age – 50 years


• 9 of 29 GVH physicians practicing in the study area (31%) are 60+
– Active staff age 60+ – 3 of 13 (23.1%)


• Average age of GVH Primary Care physicians (practicing in the study area) 
is 48.6 years; 2 of 8 physicians (25%) are age 60+


• Average age of GVH Specialists (practicing in the study area) is 54.8; 7 of 
21 physicians (33%) are age 60+


Community Hospital Consulting
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GVH Active Medical Staff Age Analysis


Based on the number of 
physicians over age 60, 
succession planning is 
needed for the following 
specialties:


– Cardiology


– Obstetrics/Gynecology


– Oncology/Hematology


– Orthopedic Surgery


– Primary Care


– Pulmonology


– Urology
Source: Medical Staff Roster, July 2013; American Medical Association Physician 
Characteristics and Distribution, 2012 edition. Values in percentages based on 13 active 
physicians  (plus Dr. Thorson); hospital-based physicians , physician extenders are not 
included
*Note – GVH active physicians plus Dr. Thorson (total of 13 physicians)


Source: Medical Staff Roster, July 2013.  Based on 29 medical staff members in all staff categories (excluding hospital-based 
and physician extenders); 13 active physicians (plus Dr. Thorson); Note: due to rounding percentages may not total 100% Community Hospital Consulting
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National Benchmarks


Active GVH National


The Study Area
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The area studied for 
the GVH medical staff 
development plan 
includes the Primary 
Service Area (PSA)


Source: Colorado Hospital Association (CHA), public use 
data files, January 2012‐December 2012; inpatient 
discharges; 81231 is a PO Box located within 81230; no 
discharges associated with 81225 and 81231


Community Hospital Consulting


Zip Code Zip City Discharges % of Total Cumulative %


81230 Gunnison      331 62.1% 62.1%


81224 Crested Butte 59 11.1% 73.2%


81235 Lake City     19 3.6% 76.7%


81210 Almont        14 2.6% 79.4%


81239 Parlin        4 0.8% 80.1%


81243 Powderhorn    3 0.6% 80.7%


81241 Pitkin        2 0.4% 81.1%


81225 Mnt. Crested Butte 0.0% 81.1%


81231 Gunnison      0.0% 81.1%


All Others 101 18.9% 100.0%


Total 533 100.0%


Study Area ‐ GVH Inpatient Discharges CY 2012
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GVH Medical Staff Age Analysis


5


• Of the 29 GVH physicians practicing in the study area, 9 (or 
31%) are age 60+
– 23.1% (3 of 13) of active physicians are age 60+


Specialty


Total 
Medical 


Staff


Medical Staff 
Specialty 


Average Age
Medical Staff 


FTE Count


Medical 
Staff 


Age 60-
Plus


Medical 
Staff % 
Age 60-


Plus


Active* 
Medical 


Staff


Active* 
Medical 


Staff 
Specialty 


Average Age


Active* 
Medical 


Staff FTE 
Count


Active* 
Medical 


Staff 
Age 60-


Plus


Active* 
Medical 


Staff % Age 
60-Plus


Family Practice 8 48.6 7.7 2 25.0% 8 48.6 7.7 2 25.0%
Total Primary Care 8 48.6 7.7 2 25.0% 8 48.6 7.7 2 25.0%


Cardiology 2 58.9 0.2 1 50.0%
Dermatology 1 46.6 0.1
General Surgery 2 44.4 1.2 1 51.4 1.0
Obstetrics & Gynecology 2 59.5 1.5 1 50.0% 2 59.5 1.5 1 50.0%
Oncology/Hematology 2 62.6 0.2 1 50.0%
Ophthalmology 1 50.7 0.1
Orthopedic Surgery 5 54.8 4.2 2 40.0% 2 45.3 1.9
Otolaryngology 2 46.7 0.1
Plastic Surgery 1 52.8 0.1
Pulmonology 1 64.2 0.1 1 100.0%
Urology 2 58.7 0.2 1 50.0%


Total Specialty Care 21 54.8 7.7 7 33.3% 5 52.2 4.4 1 20.0%
Grand Total 29 53.0 15.4 9 31.0% 13 50.0 12.1 3 23.1%


Total GVH Medical Staff Active* GVH Medical Staff


Source: Medical Staff Roster, July 2013.  Based on 29 medical staff members in all staff categories (excluding hospital-based and physician extenders); 13 active physicians (plus 
Dr. Thorson) 
*Note – GVH active physicians plus Dr. Thorson (total of 13 physicians) Community Hospital Consulting


Community Needs Analysis
Study Area Population


6


• Physician‐to‐population benchmark studies 
indicate a current need of at least 1.0 FTE 
physician in the study area for:
– Primary Care
– Psychiatry


• Part‐time or increased rotation of specialists 
should be considered in:
– Cardiology
– Gastroenterology
– Ophthalmology
– Plastic Surgery


Community Hospital ConsultingNote: Study area population used is 15.456 and is from Truven Health Analytics 2013







7/18/2013


4


Medical Staff Interviews


7


• Interviewed 11 physicians in May/June of 2013
– Gloria Beim, Orthopedics
– Laretta Garren, Family Medicine


– Rhett Griggs, Orthopedics
– Laura Holder, Family Medicine Resident


– Marie Matthews, Family Medicine


– Jay McMurren, Family Medicine


– Michael Meeuwsen, Family Medicine


– Sherry Niccolli, OB/GYN
– Garreth Roberts, Radiology
– Roger Sherman, Family Medicine


– Eric Thorsen, Family Medicine


Source: Gunnison Valley Hospital Medical Staff Development Plan Interviews conducted by Community Hospital Consulting; May/June 2013 Community Hospital Consulting


Medical Staff Interview Findings


8


• Recruitment Needs – Primary Care
– Physicians noted potential future retirements as well as 
busy practices as need for additional PCPs


• GVH could consider Internal Medicine as potential recruit as the 
one in Montrose is extremely busy


– Physicians express the need to implement an overall PCP 
strategy outlining: 


• “Employed” versus “private practice” direction
• Current practice needs and succession planning
• Strategy should also consider potential needs in Crested Butte, 
working with existing providers


• There appears to be a need for some kind of hospitalist program 
for unassigned patients 


– Kudos to GVH and medical staff for proactive support of 
students/residents like Dr. Laura Holder


Community Hospital ConsultingSource: Gunnison Valley Hospital Medical Staff Development Plan Interviews conducted by Community Hospital Consulting; May/June 2013
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Medical Staff Interview Findings
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• Recruitment Needs – Specialists
– Physicians are pleased with current rotation of 
specialists


– Additional coverage is desired for…
• Cardiology


• Neurology


• Otolaryngology


• Ophthalmology (procedures)


– New coverage is desired for…
• Psychiatry


• Dermatology


Community Hospital ConsultingSource: Gunnison Valley Hospital Medical Staff Development Plan Interviews conducted by Community Hospital Consulting; May/June 2013


Recommendations


10


• Based on benchmark studies, succession planning needs, physician 
input and required resources, the following specialty should be 
considered as a priority for recruitment:
– Primary Care


• Consideration for increased rotation coverage
– Cardiology
– Neurology
– Ophthalmology
– Otolaryngology


• Finalize a comprehensive development strategy for Orthopedics
• Implement a comprehensive Primary Care strategy


– Revisit integrated primary care strategy from 2012
– Evaluate a hospitalist program  


• Involve Medical Staff in all recruitment and service line development 
initiatives


Community Hospital Consulting
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