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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE — Revision #1

DATE: Tuesday, July 23, 2013
PLACE: Commissioners Meeting Room at Courthouse
SPECIAL MEETING:
1:00 pm . Call to Order
o Consent Agenda:
1. Agreement between Gunnison County HHS and Region 10 League for Economic

2.

3.

10.

11.

12.

13.

14.

15.
16.

17.

Assistance & Planning, Inc., Region 10 Area Agency on Aging; 7/1/13 thru 6/30/14
Acknowledgment of County Manager Signature; Acceptance of Proposal; Buckhorn
Geotech; Geotechnical Services

Professional Services Agreement; Cindy Chamberland; Provide Services to the Office of
Juvenile Services Regarding Assessment, Service Planning, Case Management and
Clinical Services to Promote Health and Wellness to Individuals and Families Referred
from Gunnison County Family Advocacy and Support Team through the Office of
Juvenile Services; 7/23/13 thru 6/30/14

Provider Agreement; Gunnison/Hinsdale Youth Services, Inc.; Provide Professional
Services Regarding Mentoring to Individuals and Families Referred from Gunnison
County Department of Health and Human Services and Gunnison County Juvenile
Services; 6/1/13 thru 5/31/14; $11,189

2013 Community Foundation Grant Contract; Gunnison County Substance Abuse
Prevention Project; Updated Prevention Curriculum for Middle School Students; 7/1/13
thru 4/30/14; $1,900

2013 Community Foundation Grant Contract; Multicultural Resource Office; General
Operating Support; 7/1/13 thru 4/30/14; $2,500

DELETED: rendmentto-Ground-tea
DELETED: Fi i ia
DELETED: Fi i ia
Memorandum of Understanding between the Bureau of Land Management
Uncompahgre Field Office and Gunnison County; Cooperating Agency Status
Ratification of Signature; Conservation Agreement for the Gunnison Sage-grouse; US
Fish and Wildlife Service, States of Colorado and Utah, the Boards of County
Commissioners of Gunnison, Saguache, Dolores, Montezuma, Delta, Montrose,
Hinsdale, Mesa, San Miguel and Ouray Counties, and San Juan County, Utah; Establish
a Culture of Cooperation, Collaboration and Partnership that Foster Gunnison Sage-
grouse so that the Species is Stable and Growing, Healthy and Likely to Persist in the
Long Term

Small Community Air Service Development Program Grant Application; Support
Summer-Season Air Service from Gunnison to Markets in Texas; $350,000

Ratification of Correspondence; Support for Daniel Michael D’Aquila, Jr. Nomination to
the US Air Force Academy or the US Naval Academy

2013 Community Grant Cycle Grant Contract; Community Foundation of the Gunnison
Valley; Gunnison County Juvenile Services; 7/1/13 thru 4/30/13; $2,000

2012-2015 Community Services Block Grant Allocation Amendment; $24,791

Funding Proposal; Colorado Department of Human Services; Gunnison Hinsdale Early
Childhood Council Funding; $25,000

Coalition Master Prescription Benefit Services Agreement; CaremarkPCS Health, LLC
and WisconsinRx Cooperative, dba WisconsinRX and dba National CooperativeRx;
Prescription Medication Discounts; 1/1/14 thru 12/31/16

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are
approximate. SPECIAL MEETINGS ARE RECORDED AND ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and no formal
action can be taken. For further information, contact the County Administration office at 641-0248. If special accommodations are necessary per
ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE — Revision #1

DATE: Tuesday, July 23, 2013
PLACE: Commissioners Meeting Room at Courthouse

WORK SESSION:
1:15 pm o
1:45 .
2:30 o
2:45 o

18. Purchase of Service Contract, County, Colorado; Discover Goodwill of Southern and
Western Colorado; Low-Income Energy Assistance Program (LEAP) Administration;
10/1/13 thru 9/30/14

Vouchers and Transfers

Treasurer’s Report

Resolution; Repealing Resolution No: 2013-13, a Resolution Implementing Stage 1 Fire
Restrictions

Adjourn

HB 1177 Roundtable Report
Visitors; Gunnison Valley Health Board of Trustees; Quarterly Update
Break

Visitors; Delta County Board of County Commissioners; Items of Mutual Interest and Public
Safety Center Tour

Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at

http://www.gunnisoncounty.org/commissioners meetings.html no later than 6:00 pm on the Friday
prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are
approximate. SPECIAL MEETINGS ARE RECORDED AND ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and no formal
action can be taken. For further information, contact the County Administration office at 641-0248. If special accommodations are necessary per
ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/commissioners_meetings.html




AGREEMENT BETWEEN

Gunnison County HHS
and
Region 10 League for Economic Assistance & Planning, Inc.
Region 10 Area Agency on Aging

The Region 10 League for Economic Assistance & Planning, Inc., Region 10 Area Agency on Aging is
responsible for the administration of funding received from the State of Colorado and the Administration on
Aging service programs. Priority programs identified in the Four Year Plan of the Region 10 Area Agency

on Aging for implementation include: accessing services, health promotion, in-home services, and
affordable housing.

In keeping with the intent of the Older Americans Act and the Older Coloradans Act services are available to
all persons age 60 years and older and targeted to those with the greatest social and economic need.

THIS AGREEMENT is entered this 26th day of June, 2013 by and between Region 10 League for
Economic Assistance & Planning Inc., Region 10 Area Agency on Aging (herein called Region 10) and
Gunnison County HHS(Herein called the “Contractor”).

WITNESSETH:

WHEREAS, Region 10 desires to engage the Contractor to provide Services in Gunnison County/Counties

WHEREAS, Region 10 has applied for and received funds from the State of Colorado under the Older
Colorado Act and the Colorado General Fund, and/or Older Americans Act: and,

WHEREAS, Region 10 is the sponsoring agency for the Area Agency on Aging for the six counties of Delta,
Gunnison, Hinsdale, Montrose, Ouray and San Miguel and,

WHEREAS, the Area Agency on Aging has determined that Transportation Services are important to
maintain the independence of seniors; and

WHEREAS, the Contractor warrants that they have the knowledge, skilis and staff for the proper and
efficient provision of Services;

NOW THEREFORE, the parties hereto do mutually agree as follows:

1. GENERAL COMPLIANCE

The Contractor agrees to comply with the requirements of the Older Americans Act (Title 42, Chapter
35 et al) and the Older Coloradans’ Act (C.R.S. Title 26 Article 11). The Contractor also agrees to
comply with all other applicable federal, state and local laws, regulations, and policies governing the
funds provided under this agreement.

The Contractor shall comply with: 1) clarifications or guidance issued by the United States
Department of Health & Human Services; 2) the Colorado Department of Human Services program
rules (12 CCR 2510-1); 3) any conditions attached to this agreement or funding letter issued by
Region 10; and 4) the requirements found at 45 CFR, Part 1321; 45 CFR Part 74; 45 CFR Part 92; 45
CFR Part 95 and/or 48 CFR 31.2 and other applicable OMB Circulars for federal awards.

The Contractor agrees to comply with the applicable version of the Older Americans Act Program
Staff Manual Volume 10, the Policy & Procedures Manual, and related policy guidance provided by
the State Unit on Aging of the State of Colorado.





The Contractor further agrees to utilize funds available under this Agreement to supplement rather
than supplant funds otherwise available. The Contractor shall not use the cash and/or in kind match
for the Agreement to fulfill matching requirements for other State or Federal funds.

COMPLIANCE WITH APPLICABLE LAWS

At all times during the performance of this agreement, the Contractor shall comply with all applicable
rules, regulations and laws governing or affecting the services to be rendered under this Agreement.

SCOPE OF SERVICES

The Contractor shall do, perform, and carry out, in a satisfactory and proper manner, those services as
included in Attachment A and outlined in the Funding Application submitted which is incorporated herein
by reference.

TERM OF CONTRACT

Contractor services shall start on the 1°'day of July 2013, and end on the 30th day of June 2014.

INDEPENDENT CONTRACTOR

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating or
establishing the relationship of employer/employee between the parties. The Contractor shall at all
times remain an ‘“independent contractor” with respect to the services to be performed under this
Agreement. Region 10 shall be exempt from payment of all Unemployment Compensation, FICA,
retirement, life and/or medical insurance and Workers’ Compensation Insurance as the Contractor is an
independent contractor of Region 10.

FINANCIAL OBLIGATIONS

All financial obligations of Region 10 and the Contractor under this Agreement expressly are made
conditioned upon funds being appropriated, budgeted, approved or otherwise made available by the
U.S. Department of Health and Human Services, the Colorado Department of Human Services and
Region 10. In the event that such funding either in total or in part is not forthcoming, Region 10 and the
Contractor is released from all liability whatsoever and will not be responsible for payment of any costs
or expenses incurred in reliance upon this Agreement beyond that amount which has been appropriated
and made available to Region 10 and neither party shall have any further liability hereunder, said
Agreement shall cease and terminate as of such date.

PERSONNEL
All of the services required hereunder are to be performed by staff/volunteers of the Contractor. The
Contractor covenants that it is an Equal Opportunity Employer and will comply with all Federal and State

Employment laws and regulations, including PUBLIC CONTRACTS FOR SERVICES (CRS §8-17.5-
101) as stated in Attachment B.

WORKERS’ COMPENSATION

The Contractor shall provide Workers’ Compensation coverage for all of its employees involved in the
performance of this Agreement, and verify same for sub-contractors as applicable.

INSURANCE AND BONDING/HIPPA

The Contractor and sub-contractors, as applicable, shall provide general liability insurance covering
all operations under this Agreement; automobile liability insurance as required by the State of
Colorado for all motor vehicles used in connection with this Agreement, whether owned, non-owned
or hired. Said liability insurance shall be for the term of the Agreement. The Contractor and sub-





contractors shall provide criminal background checks for all staff and volunteers according to ASU
Memorandum 05-15 guidelines.

9a._Health Insurance Portability & Accountability Act of 1996 (“HIPAA”). Federal law and
regulations governing the privacy of certain health information requires a “Business Associate Contract”
between the State and the Contractor. 45 C.F.R. Section 164.504(e). Attached and incorporated herein
by reference and agreed to by the parties is a HIPAA Business Associate Addendum for HIPAA
compliance. Terms of the Addendum shall be considered binding upon execution of this contract and
shall remain in effect during the term of the contract including any extensions.

Contractor and its applicable subcontractors hereunder shall obtain and maintain during the term of this
Contract privacy liability insurance covering all loss of Protected Health Information data and claims
based upon alleged violations of privacy rights through improper use or disclosure of Protected Health
Information with minimum annual limits as follows.

- Contractors with 10 or less clients and revenues of $250,000 or less shall maintain limits on
Privacy Liability Insurance of not less than $50,000.

- Contractors with 25 or less clients and revenues of $500,000 or less shall maintain limits on
Privacy Liability Insurance of not less than $100,000.

- Contractors with more than 25 clients and revenues of more than $500,000 shall maintain
limits on Privacy Liability Insurance of not less than $1,000,000.

10. COMPENSATION

It is expressly agreed and understood that in no event shall total compensation, to be paid hereunder,
exceed the maximum amount $20000.00 of $20000.00 State funds and/or $.00 of Federal funds and
will be available contingent upon Region 10’s receipt of Older Americans Act funding from the
Colorado Department of Human Services.

11. BUDGET
Region 10 may require a detailed budget breakdown, and the Contractor shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by Region

10. Region 10 and the Contractor must approve any amendments to this budget in writing.

12. FINANCIAL MANAGEMENT

a) Accounting Standards
The Contractor agrees to adhere to generally accepted accounting principles and procedures,
utilize adequate internal controls, and maintain necessary source documentation for all costs
incurred.

b) Administrative Requirements

The Contractor shall administer the program in conformance with OMB Circular A-102 “Grants and
Cooperative Agreements with State and Local Governments” or OMB A-110 “Uniform
Administrative Requirements for Grants and Agreements with institutions of Higher Education,
Hospitals or Other Non-profit Organizations.”

c) Cost Principles
The Contractor shall administer the program in conformance with Federal Acquisition Regulation

(FAR) Subpart 31.2 “Contracts with Commercial Organizations.” These principles shall be applied





13.

d)

for all costs incurred whether charged on a direct or indirect basis.

Disallowed Costs

If costs claimed under this agreement are disallowed as a result of an audit or other financial or
Programmatic review, the proportion of federal, state, or federal/state funds disallowed shall be
returned to Region 10 or the costs shall be funded with 100% local funds.

DOCUMENTATION AND RECORD KEEPING

Records to be Maintained
The Contractor shall maintain all records required by Volume 10 that are pertinent to the activities to
be funded under this Agreement. Such records shall include but are not limited to:

Records providing a full description of each activity undertaken;

Records demonstrating targeting of services to those with the greatest social / economic need;
Records required to determine the eligibility of activities;

Financial records as required;

Employment and personnel records;

Other records necessary to document compliance with the Older Americans Act or Older
Coloradans Program.

Supwn =

Retention

The Contractor until notified in writing by Region 10 that the records may be destroyed shall retain
all records and documentation associated with the provision of services under this Agreement.

The Contractor shall retain all records pertinent to expenditures incurred under this contract for a
period of three (3) years after the termination of all activities funded under this Agreement.
Records for non-expendable property acquired with funds under this contract shall be retained for
three (3) years after final disposition of such property. Notwithstanding the above, if there is
litigation, claims, audits, negotiations or other actions that involve any of the records cited and
that have started before the expiration of the three-year period, then such records must be
retained until completion of the actions and resolutions of all issues, or the expiration of the three-
year period, whichever occurs later.

Client Data

The Contractor shall maintain client data demonstrating client eligibility for services, characteristics
of clients served and units of service provided. Such data shall be submitted in a format as
described by Region 10, and made available to state staff, or their designees for review upon
request.

Disclosure
The Contractor understands that client information collected under this contract is confidential and
the use or disclosure of such information, when not directly connected with the administration of
Region 10 or Contractor's responsibilities with respect to services provided under this contract, is
prohibited.

Property Records

The Contractor shall maintain property inventory records that clearly identify property purchased
with funds under this agreement.

Close-Outs

The Contractor's obligation to Region 10 shall not end until all closeout requirements are
completed. Activities during this closeout period shall include, but are not limited to: making final
payments, disposing of program assets (including the return of all unused materials, equipment,
program income balances, and accounts receivable to Region 10) and determining the
custodianship of records.





g)

14.

Audits and Inspections

All Contractor records with respect to any matters covered by this Agreement shall be made
available to the U. S. Department of Health and Human Services, State of Colorado, Region 10,
or their designees at any time during normal business hours, as often as deemed necessary, to
audit, examine, and make excerpts or transcripts of all relevant data. Any deficiencies noted in
audit reports must be fully cleared by the Contractor within 30 days after receipt of notice by the
Contractor. Failure of the Contractor to comply with the above requirements will constitute a
violation of this agreement and may result in the withholding of future payments.

PERFORMANCE MONITORING

Region 10 will monitor the performance of the Contractor on a monthly and annual basis against
goals, objectives and performance standards required herein. Substandard performance will
constitute non-compliance with this Agreement. If action to correct such substandard performance is
not taken by the Contractor within the prescribed period of time after being notified by Region 10,
suspension or termination procedures may be initiated.

15. REPORTING AND PAYMENT PROCEDURES

a)

b)

d)

Monthly Reimbursement Report

All Contractor funding will be utilized to provide services throughout the contract period. Monthly
reimbursement requests will include proportioned OAA/OCA, local cash and in-kind funding
necessary to provide projected units of service. The contractor must submit a written request by the
1% of the month for each month an exemption is requested.

Program Income

Program Income is any income generated through delivery of OAA/OCA services by a Contractor
(voluntary contributions/interest income). Program Income shall be spent prior to reimbursement for
the State.

Indirect Costs

Indirect costs are those costs incurred for a common or joint purpose benefiting more than one cost
objective, and not readily assignable to the cost objectives specifically benefited, without effort
disproportionate to the results achieved. If indirect costs are charged, the Contractor will develop
an indirect cost allocation plan for determining the appropriate Contractor’'s share of administrative
costs and shall submit such plan to Region 10 for approval. No indirect charges may be made
without an approved plan.

Payment Procedures

Region 10 will pay to the Contractor, funds available under this Agreement based upon information
submitted by the Contractor and consistent with any approved budget and Region 10 policy
concerning payments. Monthly payments will be made to the Contractor for expenses incurred
related to performance, as outlined in the contract. Expenses are not to exceed actual cash
requirements. In addition, Region 10 reserves the right to liquidate funds available under this
Agreement for costs incurred by Region 10 on behalf of the Contractor.

Payment Request

Requests for reimbursement shall be made on a monthly basis by the Contractor in a format
prescribed by Region 10 and submitted by the COB on the 12" day of each month (or prior
business day if the 12" falls on a weekend or holiday) of the Agreement period.

Reporting Procedures
The Contractor agrees to submit client data and fiscal, performance and other reports in the form,
content and frequency as required by Region 10.






16.

17.

18.

19.

20.

21.

g) Reports Due

The Contractor shall submit fiscal and client data reports to Region 10 by the COB on the 12" day
of each month (or prior business day if the 12" falls on a weekend or holiday) of the Agreement
period.

PROCUREMENT

a) Compliance
The Contractor shall comply with current Volume 10 policies and procedures concerning the

purchase of equipment and shall maintain inventory records of all non-expendable personal
property as defined by such policy as may be procured with funds provided herein. All program
assets (unexpended program income, property, equipment, etc.) shall revert to Region 10 upon
termination of this Agreement.

b) OMB Standards
The Contractor shall procure all materials, property and services in accordance with the
requirements in the OMB Circulars.

c) Travel
The Contractor shall obtain written approval from Region 10 for any unbudgeted travel outside the
service area with funds provided under this Agreement.

CONFLICT OF INTEREST

The Contractor agrees to abide by the provisions of 24 CFR 570.611 with respect to conflicts of
interest, and covenants that it presently has no financial interest and shall not acquire any financial
interest, direct or indirect, which would conflict in any manner or degree with the performance of
services required under this Agreement.

PROHIBITED ACTIVITY

The Contractor is prohibited from using funds provided herein or personnel employed in the
administration of the program for: political activities, sectarian or religious activities, lobbying, political
patronage, and nepotism.

HOLD HARMLESS

The Contractor shall hold harmless, defend and indemnify Region 10, United States Department of
Health and Human Services, and the State of Colorado from any and all claims, actions, suits, charges
and judgments whatsoever that arises out of the Contractor’s performance or non-performance of the
services or subject matter called for in this Agreement.

REGION 10 AREA AGENCY ON AGING RECOGNITION

The Contractor shall insure recognition of the role of Region 10 in providing services through this
Agreement. The Contractor will include a reference to the funding provided herein in all publications
made possible with funds made available under this Agreement.

AMENDMENTS

Region 10 or Contractor may amend this Agreement at any time provided that such amendments
make specific reference to this Agreement, and are executed in writing, signed by a duly authorized
representative of both organizations, and reviewed by the Regional Advisory Council. Such
amendments shall not invalidate this Agreement, nor relieve or release Region 10 or Contractor
from its obligations under this Agreement.





Notwithstanding any other provisions to this Agreement, Region 10 may, in its discretion, amend this
Agreement to conform with Federal, State or Local government legislation, guidelines, policies and
available funding. If such amendments result in a change in the funding, the scope of services, or
schedule of the activities to be undertaken as part of this Agreement, such modifications will be
incorporated only by written amendment signed by both Region 10 and Contractor.

22. SUSPENSION OR TERMINATION
Either party may terminate this Agreement at any time by giving written notice to the other party of
such termination and specifying the effective date thereof at least 30 days before the effective date
of such termination. Partial terminations of the Scope of Service may only be undertaken because
of adjustments to funding and with the prior approval of Region 10.
Region 10 may suspend or terminate this Agreement, in whole or in part, if the Contractor materially
fails to comply with any term of this Agreement, or with any of the rules, regulations or provisions
referred to herein; and Region 10 may declare the Contractor ineligible for any further participation
in Region 10 programs, in addition to other remedies as provided by law. In the event there is a
probable cause to believe the Contractor is in noncompliance with any applicable rules or
regulations, Region 10 may withhold payment of funds until such time as the Contractor is found to
be in compliance by Region 10, or is otherwise adjudicated to be in compliance.
Region 10 may suspend or terminate this Agreement if Region 10 does not receive funding from the
State of Colorado under the Older Coloradans Act and the Colorado General Fund; and/or Older
Americans Act.
23. NON-ASSIGNABILITY
It is understood and agreed that the Contractor shall have no right of assignment under this
Agreement.
24. SEVERABILITY
If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and effect.
25. APPLICABLE LAW
This contract shall be construed and enforced in accordance with the laws of the State of Colorado.
26. NOTICES
Communication and details concerning this contract shall be directed to the following contract
representatives:
Region 10 League for Economic Assistance and Planning, Inc.
Region 10 Area Agency on Aging
Michelle Haynes, AAA Director
300 North Cascade, Suite #1
Montrose, Colorado 81401
Phone: (970) 249-2436
Email: mhaynes@region10.net
Gunnison County HHS

Karin Stewart

225 Pine Street, Suite E
Gunnison 81230
970-641-7984





IN WITNESS WHEROF, the Parties have executed this agreement as of the date first written above.

Signed: Date:

(Please Type or Print Name & Title)

Region 10 League for Economic Assistance & Planning, Inc.
Region 10 Area Agency on Aging

Signed:\wmb Date: é//’J/A.B

Michelle Héyﬁes,@f\ Director






Attachment A

Scope of Services:
Service Units:  Federal Units:
State Units: 3800
Total Units: 3600
Service Description:

Transportation
Budget:
Line ltem Amount
Project Revenues
Federal Funds b
State Funds $20000.00
Local Cash Maich b
$4400.00
Local in-Kind Match 3
$52674.80
Program Income 3
$900.00
Gunnison County HHSTotal $27974.80






Attachment B

PUBLIC CONTRACTS FOR SERVICES. CRS §8-17.5-101. [Not Applicable to agreements
relating to the offer, issuance, or sale of secutrities, investment advisory services or fund
management services, sponsored projects, intergovernmental agreements, or information
technology services or products and services] Contractor certifies, warrants, and agrees that it
does not knowingly employ or contract with an illegal alien who will perform work under this
contract and will confirm the employment eligibility of all employees who are newly hired for
employment in the United States to perform work under this contract, through participation in
the E-Verify Program or the Department program established pursuant to CRS §8-17.5-
102(5)(c), Contractor shall not knowingly employ or contract with an illegal alien to perform
work under this contract or enter into a contract with a subcontractor that fails to certify to
Contractor that the subcontractor shall not knowingly employ or contract with an illegal alien to
perform work under this contract. Contractor (a) shall not use E-Verify Program or Department
program procedures to undertake pre-employment screening of job applicants while this contract
is being performed, (b) shall notify the subcontractor and the contracting State agency within
three days if Contractor has actual knowledge that a subcontractor is employing or contracting
with an illegal alien for work under this contract, (c) shall terminate the subcontract if a
subcontractor does not stop employing or contracting with the illegal alien within three days of
receiving the notice, and (d) shall comply with reasonable requests made in the course of an
investigation, undertaken pursuant to CRS §8-17.5-102(5), by the Colorado Department of Labor
and Employment. If Contractor participates in the Department program, Contractor shall deliver
to the contracting State agency, Institution of Higher Education or political subdivision a written,
notarized affirmation, affirming that Contractor has examined the legal work status of such
employee, and shall comply with all of the other requirements of the Department program. If
Contractor fails to comply with any requirement of this provision or CRS §8-17.5-101 et seq.,
the contracting State agency, institution of higher education or political subdivision may
terminate this contract for breach and, if so terminated, Contractor shall be liable for damages.






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Agreement between Gunnison County HHS and Region 10 League for Economic Assistance & Planning, Inc., Region 10 Area Agency or
7/1/13 thru 6/30/14

Action Requested: Board of County Commissioners' Signature
Parties to the Agreement: Gunnison County & Region 10 AAA

Term Begins: 7/1/2013 Term Ends: 6/30/2014 Grant Contract #:

Summary:
Grant award rom Region 10 Area Agency Aging $20,000 for Senior Transportation

Fiscal Impact: funding same as FY 12-13

Submitted by: B. Lucero for K. Stewart Submitter's Email Address: kstewart@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

This renewal contract Award is the same amount we have in the County budget. The cash match obligation is $588 less than wha
budgeted. Jane

Reviewed by: Lnienhueser Discharge Date: 7/2/2013
County Attorney Review: @ Required O Not Required
Comments:

ok db  6/25/13

Discharge Date: 6/25/2013 Certificate of Insurance Required

Yes O No @

Reviewed by: DBaumgarten

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/2/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013
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		Agenda Item - Region 10 AAA Agreement; Senior Transportation Completed Form








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Acknowledgment of County Manager Signature; Acceptance of Proposal; Buckhorn Geotech; Geotechnical Services

Action Requested: Other Acknowledgement
Parties to the Agreement: Gunnison County & Buckhorn Geotech

Term Begins: Term Ends: Grant Contract #:

Summary:
Boring, drilling, sampling & testing for the new Courthouse facility.

Fiscal Impact:

Submitted by: B. Lucero for M. Birnie Submitter's Email Address: mbirnie@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

2013 budget includes appropriation for Courthouse project sufficient to cover the cost of this agreement.

Reviewed by: Lnienhueser Discharge Date: 7/2/2013
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: ATrezise Discharge Date: 7/1/2013 Certificate of Insurance Required

Yes O No @

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/2/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013





REQUEST FOR PROPOSAL - GEOTECHNICAL SERVICES

DATE: May 6, 2013

PROJECT:
Gunnison County New Courthouse Building Facility - Gunnison, CO

The forthcoming building construction project is to be comprised, first, of the demolition of the
existing County Courthouse & Administrative Office Building except for the circa 1881, two-story
(above grade with partial basement and partial crawl space) Original Historic Building element
around which the balance of the existing building was constructed, followed by the reconstructive
renovation of the same circa 1881 Original Historic building element; behind or around which
development of a new, state-of-the-art County Courthouse & Administrative Office Building
Facility incorporating the 1881 historic building element will be constructed, all on the same city
block building site.

The new Courthouse building will include a full basement level of occupied space also containing
below-grade, basement level vehicle parking. The building will incorporate several passenger
elevators leading from the basement level to the two occupied building levels above. Reference is
made to the Gunnison County Courthouse Needs & Systems Assessments, Space Planning & Basic
Building Programming Report document dated 26 March 2013 for reference to Option 4 which
provides description of the extent of the plan for development under consideration as the basis for
further conceptual design development.

Projected building footprint is anticipated to be approximately 22,000 Gross Square Feet,
including the renovated building element described above.

OWNER:

Gunnison County, Colorado

Attn: Matthew Birnie, County Manager
200 E. Virginia Ave.

Gunnison, CO 81231

(970) 641-0248
mbirnie@gunnisoncounty.org

GEOTECHNICAL ENGINEER
TBD

ARCHITECT
TBD

Page 1 of 8





OWNER'S PROJECT CONSULTANT:
Michael J. Mismash, dba

MIM Project Consulting, LLC
7400 W. Grant Ranch Blvd., No. 23
Littleton, CO 80123

(303) 619-3707
emjem(@comcast.net

REQUEST FOR PROPOSAL (RFP)

The Owner requests the Geotechnical Engineer to submit to the Owner a proposal for geotechnical
investigation and engineering services for the proposed Project at the property described below no
later than June 3, 2013.

The Geotechnical Engineer shall submit the proposal by forwarding one (1) signed printed original
of the proposal with a signed copy of this RFP to the Owner. AND printed copies of the same to
the Owner’s Project Consultant, at the addresses given above. as well as electronic copies. via e-
mail, to the Owner and the Owner’s Project Consultant at the e-mail addresses given above. The
Geotechnical Engineer shall include with the proposal a statement defining any proposed
deviations from the requirements of this RFP, including additions. deletions, exceptions and
revisions.

If the Owner accepts the proposal, three (3) copies of this RFP, as may be modified or clarified as
may be necessary by the Owner, will be executed by the Owner and Geotechnical Engineer. One
will remain with the Owner, one will be returned to the Geotechnical Engineer, and one will be
forwarded to the Architect of the building project. Upon this mutual execution, this RFP and all
attachments listed herein shall form the Agreement between the Owner and the Geotechnical
Engineer.

The Geotechnical Engineer shall hold the proposal open for acceptance by the Owner for a period
of twenty-one (21) calendar days after the date of submittal to the Owner and Owner’s
Representative.

GEOTECHNICAL PROPOSAL
ARTICLE 1 GENERAL PROVISIONS
§ 1.1 TIME
Refer to Buckhorn Geotech Proposal on page 6, “Schedule”.
§ 1.2 COMPENSATION
§ 1.21 The Geotechnical Engineer shall attach the lump sum fee or rate and price schedule

information, or both, to the proposal. The cost of the geotechnical investigation and engineering
services (including the furnishing of all materials, apparatus, labor and any required insurance) for
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soil and rock boring and other exploration procedures, sampling, field and laboratory testing,
preparing and submitting boring logs and report(s) and providing geotechnical services during
construction, shall be based on the Geotechnical Engineer's current rate schedule, stating a not-to-
exceed cost without prior written authorization by the Owner

If work requested by the Architect pursuant to Article 4 involves additional charges, prior written
approval of the Owner shall be obtained prior to proceeding.

§ 1.3 BILLING AND PAYMENT
§ 1.3.1 Billing for the investigation shall be delivered to the Owner's address as shown herein, with
a copy to the Architect.

§ 1.3.2 PAYMENTS

Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable thirty (30) days from the date the Geotechnical
Engineer’s Invoice is received by Owner. If the Owner wishes to dispute any payments to the
Geotechnical Engineer, Owner shall advise the Geotechnical Engineer within fourteen (14)
calendar days of Owner’s receipt of the invoice, and shall identify the specific item(s) and dollar
amounts under dispute. Undisputed amounts of the invoice shall be due as described above.
Amounts unpaid sixty (60) days after the invoice date shall bear interest at the rate of 6% per
annum.

Records of Reimbursable Expenses, expenses pertaining to Additional Services, and services
performed on the basis of hourly rates shall be provided monthly to the Owner on the Geotechnical
Engineer’s Invoice.

§ 1.4 INSURANCE

§ 1.4.1 The Geotechnical Engineer shall provide a list of all insurance coverages in effect on the
date of this proposal. For each coverage, this list shall identify the type of coverage, the name of
the insurer, the limit of liability and the date of expiration of the applicable policy(ies). The
minimum coverages shall be those required by law.

§ 1.4.2 Unless otherwise specified by herein, the Geotechnical Engineer agrees to maintain each
insurance coverage specified on the list in effect, with identical or greater limits of liability, until
Substantial Completion of the Project, plus any additional time period if specified herein.

§ 1.4.3 Certificates of insurance acceptable to the Owner shall be filed with the Owner prior to the
commencement of services and after each renewal date of the policies listed on the certificates.
These certificates shall contain a provision that coverages afforded under the policies will not be
cancelled until at least thirty (30) days' prior written notice is given to the Owner.

§ 1.5 QUALIFICATIONS
§ 1.5.1 All work shall be performed by qualified personnel under supervision of a Registered
Professional Engincer. All reports shall bear the seal of a Registered Professional Engineer.
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§ 1.6 REPORTS AND LOGS

§ 1.6.1 Deliver one copy of Geotechnical Report(s) and logs to the Owner and one copy to the
Architect. It is understood that the Owner, or the Architect on the Owner's behalf, may make and
distribute copies of the reports, including boring logs, as necessary in connection with the proposed
Project without incurring obligation for additional compensation.

ARTICLE 2 PROPERTY INFORMATION PROVIDED BY OWNER
§ 2.1 LOCATION/COMMON DESCRIPTION:

The project building site location is a full city block in the City of Gunnison, bounded by East
Virginia Avenue, North lowa Street, East Georgia Avenue and North Taylor Street.

§ 2.3 The Owner has title to this property and the right of entry for this subsurface investigation.
Other conditions:

The Geotechnical Engineer shall contact the following person(s) in order to schedule site access
and make necessary arrangements:

Mr. Matthew Birnie, County Manager
Phone: 970-641-0248
E-mail: mbirnie@gunnisoncounty.org

ARTICLE 3 PROJECT INFORMATION
§ 3.1 See Gunnison County Courthouse Needs and Systems Assessments, Space Planning & Basic
Building Programming Report dated 26 March 2013.

ARTICLE 4 SAMPLING AND TESTING

§ 4.1 BENCHMARKS

§ 4.1.1 The Geotechnical Engineer shall establish a benchmark at the site, record its location, and
reference its elevation to National Vertical Geodetic Datum (NVGD) 1929 or Official town datum.

§ 4.2 BORINGS

§4.2.1 The location and depth of the borings proposed by the Geotechnical Engineer shall be shown
on a sketch accompanying the Geotechnical Engineer's proposal. If the Geotechnical Engineer
finds it necessary to change the location or depth of any of these proposed borings, the Architect
shall be notified and a new location or depth shall be agreed upon between the Architect and the
Geotechnical Engineer.

§ 4.2.2 If unusual conditions are encountered, including but not limited to unanticipated materials
which cannot be penetrated by standard sampling equipment, the Geotechnical Engincer shall
immediately consult with the Architect.

§ 4.2.3 The Geotechnical Engineer shall advise the Architect as to any further exploration and
testing required to obtain information that the Geotechnical Engineer requires for a professional
interpretation of subsoil and water table conditions at the building site and shall perform such
additional work as authorized by the Owner after consultation with the Architect. The extent of
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exploration undertaken shall be consistent with the scope of the Project as indicated by the
information given above and by any drawings attached hereto.

§ 4.3 DRILLING AND SAMPLING METHODS

§ 4.3.1 Unless otherwise stipulated, drilling and sampling will be performed in accordance with
current applicable ASTM (American Society of Testing and Materials) standards and other
standards, including, but not limited to ASTM standards D1586, D1587 and D2113.

§ 4.3.2 The samples shall be preserved and field logs prepared either by a Geotechnical Engineer
or by an experienced soils technician acting under the supervision of a Geotechnical Engineer.

§ 4.4 PROTECTION OF PROPERTY

§ 4.4.1 The Geotechnical Engineer shall contact the Owner and all utility companies for
information regarding buried utilities and structures, shall take all reasonable precautions to
prevent damage to property both visible and concealed, and shall reasonably restore the site to the
condition existing prior to the Geotechnical Engineer's entry. Such restoration shall include, but
not be limited to, backfilling of borings, patching of slabs and pavements, and repair of lawns and
plantings. Each boring should be temporarily plugged, pending need for additional subsequent
groundwater readings if deemed advisable by the Geotechnical Engineer. At the completion of the
groundwater readings, the borings shall be permanently plugged, including patching of slabs and
pavements.

ARTICLE 5 REPORTS

§ 5.1 FORMAT

All segments of the reports covering the investigations and analyses shall be made on white paper,
8 1/2 x 11 inches, suitable for photocopying, and shall be bound in booklet form.

§ 5.2 FIELD AND LABORATORY REPORTS
The Geotechnical Engineer shall prepare reports in accordance with their customary practices to
include the items checked below:

§ 5.2.1 All data required to be recorded according to the ASTM standards or other standard test
methods employed shall be obtained, recorded in the field and referenced to boring numbers; soil
shall be classified in the field logs in accordance with applicable ASTM standards and other
standards, including, but not limited to, ASTM standard D2488, but the classification for final logs
shall be based on field information, plus results of tests, plus further inspection of samples in the
laboratory by the Geotechnical Engineer preparing the reports.

§ 5.2.2 Include with the report a chart illustrating the soil classification criteria and the terminology
and symbols used on the boring logs.

§ 5.2.3 Identify the ASTM standards or other recognized standard sampling and test methods
utilized.

§ 5.2.4 Provide a plot plan giving dimensioned locations of test borings.
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§ 5.2.5 Provide vertical sections for each boring plotted and graphically presented showing number
of borings, sampling method used, date of start and finish, surface elevations, description of soil
and thickness of each layer, depth to loss or gain of drilling fluid, hydraulic pressure required or
number of blows per foot (N value for each sample) and, where applicable, depth to wet cave-in
depth to artesian head, groundwater elevation and time when water reading was made and presence
of gases. Note the location of strata containing organic materials, wet materials or other
inconsistencies that might affect engineering conclusions.

§ 5.2.6 Describe the existing surface conditions and summarize the subsurface conditions.
§ 5.2.7 Provide appropriate subsurface profiles of rock or other bearing stratum.

§ 5.2.8 Estimate potential variations in elevation and movements of subsurface water due to
seasonal influences.

§ 5.2.9 Report all laboratory determinations of soil properties.
§ 5.2.10 Other items as requested by the Owner.

§ 5.3 DISPOSITION OF SAMPLES ‘
§ 5.3.1 After all laboratory tests have been completed, dispose of samples as is customary for the
Geotechnical Engineer or as specifically requested by Owner

ARTICLE 6 FOUNDATION ENGINEERING EVALUATION AND RECOMMENDATIONS

§ 6.1 The Geotechnical Engineer shall analyze the information developed by investigation or
otherwise available to the Geotechnical Engineer, including those aspects of the subsurface
conditions which may affect design and construction of proposed structures, and shall consult with
the Architect on the design and engineering requirements of the Project. Based on such analysis
and consultation, the Geotechnical Engineer shall submit a professional evaluation and
recommendations for the necessary areas of consideration including, but not limited to, the items
checked below. Specific attention is made to the need for professional advice and
recommendations regarding geotechnical conditions relative to the plan to demolish existing
building elements currently surrounding the circa 1881 Original Courthouse Building, for
purpose of protection of that structure and its foundation for incorporation of a renovation
of that building element for incorporation into the new building design.

§ 6.1.1 Foundation support of the structure and slabs, including bearing pressures, bearing
clevations, foundation design recommendations and anticipated settlement.

§ 6.1.2 Anticipation of, and management of, groundwater for design of structures and pavements.

§ 6.1.3 Lateral earth pressures for design of walls below grade, including backfill, compaction and
subdrainage, and their requirements.

§ 6.1.4 Soil material and compaction requirements for site fill, construction backfill, and for the
support of structures and pavements.
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§ 6.1.5 Subgrade modulus for design of pavements or slabs.

§ 6.1.6 Temporary excavation and temporary protection, such as excavation sheeting, underpinning
and temporary dewatering systems.

§ 6.1.7 Stability of slopes.

§ 6.1.8 Seismic site class for the upper 100 feet of the soil profile. State the method used for the
determination of this site class. Propose any additional testing that may be required to achieve site
class D or better if the site class is originally estimated to be E or worse. If deep foundations of
driven piling or drilled caissons become necessary, provide appropriate soil parameters as needed
for “L-Pile” or other lateral analysis.

§ 6.1.9 Frost penetration depth and effect.

§ 6.1.10 Analysis of the effect of weather or construction equipment or both on soil during
construction.

§ 6.1.11 Analysis of soils to ascertain presence of potentially expansive, deleterious, chemically
active or corrosive materials or conditions, or presence of gas.

§ 6.1.12 Evaluation of depth of material requiring rock excavation and methods of removal.

ARTICLE 7 ATTACHMENTS
§ 7.1 None.

ARTICLE 8 SUBMISSION OF PROPOSAL

By signing this RFP, the Geotechnical Engineer represents that all appropriate Attachments
and additions have been made and that any proposed deviations from the requirements of
the Owner's request have been clearly identified in the Geotechnical Engineer’s proposal, as
revised and dated 20 June, 2013, including All Attachments listed therein as referenced in
said revised proposal that, after execution by the Owner, henceforth shall form the
Agreement between the Owner and the Geotechnical Engineer.

GEOTE ICALE ER/ PROPOSAL DATE

(. ng;mw c.) (Month, day and year)

\<(Ar\ \Q \om—Jrs

(Printed name and title)
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ARTICLE 9 ACCEPTANCE OF PROPOSAL

By signing this RFP, the Owner accepts the Geotechnical Engineer's proposal, as revised and
as dated 20 June, 2013, including all Attachments listed thereto as referenced in said revised
proposal that henceforth shall form the Agreement between the Owner and the Geotechnical
Engineer.

OWNER ACCEP ATE
g Ay e /9, £20/3

“(Signature) Mbﬂfh day Cc year)

Mkt Biviae Countiy Ma/m%,w

(Printed name and title)

—END---
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BUCKHOR g_EﬂECJ Civil, Structural & Geotechnical Engineers

June 20, 2013

Matthew Birnie

Gunnison County Manager
200 E. Virginia Avenue
Gunnison, CO 81231

Transmitted by email to: birnie@gunnisoncounty.org

RE: REVISED PROPOSAL FOR GEOTECHNICAL ENGINEERING SERVICES
GUNNISON COUNTY NEW COURTHOUSE BUILDING FACILITY PROJECT

Dear Mr. Birnie:

As discussed with Michael Mismash last week, we are providing you with a revised scope of
work for the referenced project. Considering our previous work performed for Gunnison County
in 2004 at the site, we can reduce the number of boreholes needed to gather the necessary
information. The information from our 2004 report indicates that groundwater may not be
encountered at the site and therefore installation of groundwater monitoring wells may not be
necessary. The following proposal presents our revised scope of work and estimated costs.

Please refer to the section in our proposal dated June 3, 2013, for information regarding Site
Conditions and Proposed Construction and Site Experience.

Revised Scope of Services

The Scope of Services for Owner’s Geotechnical Engineer provided to us details of an in-depth
approach which includes geotechnical, structural, and civil engineering as well as surveying
services. Buckhorn Geotech can provide these services under one roof, working as a team to
provide a cost efficient and integrated approach to achieving the project goals. The following
revised scope of services outlines our proposed approach, given that we will utilize information
from our 2004 report. The scope includes a geotechnical evaluation, an evaluation of the
general structural integrity of the existing historic courthouse foundations, pavement design,
production of civil design parameters for subsurface drainage, and establishment of a survey
benchmark and determination of borehole elevations.

1. Borehole Locations and Site Access

The figure on the next page shows the revised borehole locations and our anticipated depth of
drilling (& designates the proposed borehole locations and the TD indicates proposed total
depths). The three proposed borehole locations combined with the information from the four
boreholes in our 2004 report should provide sufficient subsurface information to meet the
project goals. If it is necessary to change the location or depth of any of these proposed
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boreholes or to add additional
boreholes, the Architect and
County Manager shall be
notified and the proposed
location and depth of the
borehole shall be agreed
upon. The three new
borehole locations will be
verified and marked in the
field for clarification of utility
locates. The locations of
boreholes and proposed
groundwater monitoring holes
will be coordinated with
Gunnison County personnel.
The elevation and location of
each borehole will be
surveyed. A survey
benchmark will be established
at the site with location
recorded and elevation
referenced to the national .
Vertical Geodetic Datum Lt | .

(NVGD) 1929 or an official _ \%\\'\\\'{(\1\\,

town datum.

We will coordinate our field work schedule with you and the Gunnison County administration to
minimize impacts to Gunnison County staff and the public. We will also coordinate with
Gunnison County to provide barricades or traffic cones as needed.

2. Utility Locates

Prior to our on-site evaluation, we will coordinate utility locates with the Utility Notification
Center of Colorado (UNCC) for the proposed borehole locations. Utilities such as water,
sewer, cable, and telephone will not be marked by the respective utility owner past
their junction boxes or valves, and will remain the responsibility of Gunnison County
to clearly mark prior to our evaluation. If irrigation systems exist on the property, these
should be indicated as well. We will work with Gunnison County staff to avoid buried utilities to
as great extent as possible.

3. Resource Review

As a part of our investigation, we will review soils and geological information available for the
area around each project site. We will also review pertinent reports relating to the Gunnison
region that we at Buckhorn Geotech have produced, in-house, over the past 35 years. As
noted earlier in this proposal, Buckhorn Geotech brings site specific experience to
this courthouse project. The information from our 2004 report as well as additional regional
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information will be drawn upon prior to our field work to clarify and focus the goals of the field
evaluation.

4, Site and Subsurface Exploration

At the proposed building site, we will conduct a visual surface reconnaissance and describe the
features of the terrain that may affect the proposed construction. We will then evaluate the
subsurface conditions from three borings drilled at the proposed building site. We propose that
two boreholes be drilled to a depth of 30 feet and one to a depth of 40 feet, or to conventional
drilling auger refusal. The proposed locations and depths of the three borings are shown on
the photograph on page 2 of this proposal. Representative samples of the subsurface materials
encountered will be collected for classification and laboratory testing.

5. Groundwater Monitoring (if necessary)

Groundwater, if present at the time of drilling, will be noted. If groundwater is present, water
levels will be recorded at the time of drilling. Based upon our previous experience at this site
and at adjacent sites, however, we do not anticipate the presence of groundwater within 25
feet of prevailing grades. If groundwater is encountered within 30 feet of the ground surface,
one of the three boreholes will be completed as a groundwater monitoring hole. This
monitoring hole will be permitted with the Colorado Division of Water Resources (DWR) and will
be completed in a manner acceptable to the DWR including a locking cap. Groundwater level
readings will be recorded on a weekly basis for one month and monthly thereafter following the
field evaluation to establish groundwater level data. It is anticipated that water levels will be
measured when nearby city ditch systems are active. Recommendations related to
groundwater, waterproofing and dewatering will not be available until completion
of the monitoring period. Following completion of the monitoring period, the monitoring
well will be abandoned (plugged and sealed) according to DWR regulations.

6. Drilling

We will sub-contract the drilling to an experienced and knowledgeable drilling contractor. The
fee indicated is based on the estimated time to complete the fieldwork using conventional
geotechnical drilling tools and equipment, anticipated at 1 day. The boreholes will be backfilled
after drilling unless it is necessary to complete one of them as a monitoring well.

7. Laboratory Testing

Representative samples of the subsurface materials encountered at each site will be brought
back to our Gunnison laboratory and tested to evaluate compositional and structural properties.
Sieve and Atterberg limits tests will be performed on the subgrade soil types encountered.
Corrosivity testing will be conducted to evaluate the soil’s corrosive affect on underground
metallic conduits and concrete. California Bearing Ratio (CBR) and proctor tests may be
performed on representative soil samples obtained from the areas proposed for pavement.
Other tests we may perform on the samples include swell/consolidation testing, moisture
content, and dry density.
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8. Structural Evaluation of Original Courthouse Building

The proposed construction includes retaining the original historic courthouse built in 1881. This
building is described as having a partial basement and partial crawl space. Existing information
indicates that the east end of the 1881 structure is a full basement (assumed to be 8 feet in
depth). The new construction anticipates a 12 foot deep basement with excavations to a
maximum depth of 15 feet adjacent to the east side of this historic structure, resulting in a 4 to
7 foot undercut below 1881 basement foundations. Due to the nature of the native soils, as
first choice for excavation stabilization, we envision a chemical grout wall for supporting the
1881 basement. If this method is not feasible or desirable, then a form of mechanical
underpinning will be evaluated.

To complement the geotechnical issues involved, an evaluation of the existing building
foundation system will be conducted by one of our licensed structural engineers. This
evaluation will address the presence and nature of a foundation (if any), estimate existing
bearing loads at the structure, and evaluate the structural integrity of the existing foundation
system. This evaluation will be accomplished by visual observation in the crawl space and
basement, recording of wall and foundation materials and conditions, and testing for the
presence of reinforcing materials such as rebar. Soil sampling and testing in the borehole
adjacent to the historic courthouse will be conducted to evaluate soil parameters for chemical
grouting of native soils. Recommendations will be provided in the geotechnical report
for supporting of the existing structure, for integration of the new structure with
the historic structure, and for excavation wall stabilization measures. Since it is
difficult to determine how much time will be necessary to complete the structural evaluation,
we are presenting the costs for these services on an hourly basis, with an estimated cost
ranging from $1,000 to $4,000. We believe this will be the most efficient and economic way to
conduct this part of the evaluation.

9, Geotechnical Report

Once all of our field, laboratory, and office information has been gathered and evaluated we will
produce a geotechnical report of our findings. The reports will describe the geologic setting of
and any pertinent geologic hazards pertaining to the project, our field, office, and laboratory
work, and graphically illustrate the test results. The following information will be provided, as
necessary:

. Recommendations for foundation systems and slabs on-grade, including bearing
pressures, bearing elevations, and anticipated settlement

o Approximate depths to competent bearing strata

) Evaluation of depth of material requiring rock excavation and methods of removal

Lateral earth pressures for design of walls below grade, including backfill,

compaction, and subdrainage, and their requirements

Anticipation and management of groundwater

Treatment of subgrade soils during construction

Temporary excavation protection

Seismic design criteria as per 2009 IBC

Analysis of soils for presence of potentially collapsible, expansive, deleterious,

chemically active or corrosive materials or conditions and recommended mitigation
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o Gradation and compaction requirements for site fill, construction backfill, and for
the support of structures and pavements

Use of native soils for fills

Frost penetration depth and effect

Subgrade modulus for design of slabs

California Bearing Ratio test results for design of pavements

Pavement section design recommendations and subgrade preparation information
Recommendations for supporting of the existing structure, for integration of the
new structure with the historic structure, and for excavation wall stabilization
measures

o General site grading concerns and management of drainage and erosion

o Requirements for subgrade verification prior to foundation construction

The report will provide the information requested in Item 11 in the Scope of
Services for Owner’s Geotechnical Engineerand in Article 6 of the Request for
Proposal — Geotechnical Services.

10. Drainage Design Recommendations

The proposed new courthouse facility will have a basement at a depth of 10 to 12 feet below
grade. Although no groundwater was encountered to a depth of 26 feet in our previous
geotechnical evaluation work at the site, the possible presence of seasonally high groundwater
should not be discounted. Item 11.d. in the Scope of Services for Owner’s Geotechnical
Engineer requests design parameters for design of perimeter and possibly under slab drains.

Several measures are available for estimating hydraulic conductivity of soils for design purposes
including empirical laboratory methods and experimental in-situ field methods. The particle size
and classification of a soil, determined empirically in a soils laboratory, will provide broad design
parameters for drainage design. Field measurements of hydraulic conductivity of soils include a
slug test (impacting static water levels by adding or removing a known volume and measuring
recovery of static water level) and percolation testing (adding water and measuring the rate of
percolation into the soil).

Laboratory testing of soil particle size and classification will be conducted as part of our site
evaluation. Slug testing should only be necessary if groundwater is found within the depth of
excavation intended. Buckhorn Geotech believes it would be in the best interest of Gunnison
County to provide field measurements of hydraulic conductivity of the soil as a separate line
item to be provided if deemed necessary after the site evaluation is completed. If uniform, well
drained, gravely soils are encountered at foundation level in all of our borings (as is
anticipated), drain parameters can be estimated from the laboratory analysis and in-situ field
testing would be unnecessary.

11. Additional Services

Our standard unit rate fees are attached and will be applicable for additional services as needed
including consultation with the design team in response to questions and clarifications during
the design process.
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Cost and Schedule for Geotechnical Engineering Services

Our fees for the Scope of Services presented in this revised proposal are as follows:

Geotechnical evaluation, lab testing, and report LUMP SUM $6,800
Survey, establish benchmark, borehole locations and elevations LUMP SUM $1,300
Drill rig and operator (subcontractor, estimate) $1,500-2,500
Structural Evaluation, estimated, to be billed hourly $1,000-4,000
Installation of groundwater piezometer, if necessary Cost of materials
Groundwater monitoring, per hourly rates, if necessary Hourly, if needed
Groundwater monitoring report, per hourly rates, if necessary Hourly, if needed
Abandon monitoring holes, per hourly rates, if necessary Hourly, if needed
Post report services during design and construction, per hourly rates | Hourly, as needed

These fees assume we will have unobstructed access to the sites, permission to enter the
property to perform our field evaluation, and can perform the drilling in one day. Electronic
drawings of the site and improvements are requested for use in our report. These fees may be
renegotiated if the site conditions vary significantly from the description given in the Site
Condiitions and Proposed Construction Section, or if architectural details require additional or
more extensive investigative work than assumed for preparation of this proposal. Any changes
to these fees will be approved by the client prior to beginning the changed work.

Statement of Exception

Buckhorn Geotech has carefully reviewed the requirements of the project as set forth in the
Request for Proposal and have one possible exception. Item 12 in the Scope of Services for
Owner’s Geotechnical Engineer states the final geotechnical report will be due within 3 weeks of
receipt of the Notice to Proceed. Article 1 General Provisions, Section 1.1 Time (1.1.1) of the
Request for Proposal — Geotechnical Services states the geotechnical evaluation should be
complete within thirty (30) calendar days after written authorization to proceed.

Buckhorn Geotech will place the highest priority in providing Gunnison County with the
completed geotechnical report in a timely and efficient manner. Our standard time frame is 30
calendar days from notice to proceed, dependent upon the availability of a subcontracted drill
rig. Much of the time frame involves utility locates, testing procedures in the laboratory,
analysis of data, and engineer’s review. We believe the 30 calendar day time frame is feasible
but the 21 day time frame is not. As noted previously, the recommendations related to
basement level dewatering, will not be available until after completion of the groundwater
monitoring period (if necessary).

Schedule

At this time we have tentatively scheduled a drill rig for July 8, therefore August 7 is
our anticipated date for report completion. Upon execution of a contract with us, we will
confirm these dates with the Owner. We understand that the Owner shall be informed of any
delays and their cause due to circumstances beyond our control.
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Insurance Certificates

Buckhorn Geotech maintains the following insurance coverage:

Type of Coverage Insurer Limit of Liability Expiration Date
Professional liability Lexington Insurance $1,000,000 per claim 7/22/13
N $1,000,000 each
General liability Travelers Gecliimence 1/16/14
Workers_ Pinnacol Assurance $1,000,000 4/01/14
compensation

We can provide copies of our firm’s current Insurance Certificates upon request.

Closure

We thank you for the opportunity to revise the scope of work contained in this proposal. We
trust this proposal satisfies your present requirements. Please do not hesitate to contact us if
you have any questions about the revised scope of services and cost estimates presented.

Respectfully Yours,
BUCKHORN GEOTECH, INC.

Yo Pk
Kari Roberts, E.IL

Project Manager

Cc: Michael J. Mismash; Project One Integrated Services, emjem@comcast.net
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BUCKHOR G_E (_)TEEH_L Civil, Structural & Geotechnical _Engineers

BUCKHORN GEOTECH, INC.
UNIT RATE SCHEDULE -- EFFECTIVE May 2013

ENGINEERING BILLING RATES

PrINCIPAL. ...ttt e eb b e s er e s n e s e nrres $150.00/hour
SENIOr ProjeCt MaNAGEN.......ccveevveesreesieeesssrsssassssesassssemssesssssessesasans $125.00/hour
Professional ENGINEEN........ccviiiivreinie i e san e $105.00/hour
ProjeCt MANAgeT .. ..ccoecveiieirieiesiescescnssbaesse e snssnnarsaesar e ssmnansasanees $105.00/hour
Professional GEOIOGISE............ccvivevrerieeeees s s enes $100.00/hour
ST ENGINEEL ... oo v se s sn s sa e s sresaeann $100.00/hour
Soil Scientist/GEolOgISt.........coovriiiireir s eaeis $ 90.00/hour
SeNior DESIGNEN IL........oieceeeeeeee ettt s et saa s $105.00/hour
SENIOF DESIGNET ... eiviiee i ieeeee et et ees i ers e ers s e sss s sb s ebserserssbaaraan $100.00/hour
Engineering Technician IL.........coiiiiiiners e arnasiaees $ 85.00/hour
Engineering Technician L..........cccoviiiimiiiiiomiinississssesasseeensies $ 75.00/hour
Soil/Geologic TeChniCian.........cccco et $ 75.00/hour
011§ Cor= | IO LN RO Sy $ 50.00/hour
Resident Project Representative........cccoviiiiiiiiieiiciienciinncciinans $ 85.00/hour
Lab MaNAGET................consisissesnsiisiasios assissisinsinsin ssshdsiusasiassasass $ 75.00/hour
Lab/Field Technidian.... .cusiniasisassansmmmmasasiavisssis i $ 60.00/hour

CONSTRUCTION MATERIALS TESTING

CMT PrOJECt MANAGET.......cveeveereereereevirrereeeesnsseeseaeaseasnserssnssrsassasens $ 100.00/hour
Field TEChNICIAN. .....ccvveeciiiireieceeriireseeecnessessissnssseesneenaeeeneeneneees 3 060.00/HOUN
Construction Inspector (Foundation, Piers, Pilings).........ccccvoncenene $ 85.00/hour
Steel/Weld INSPECLOL. ...c..ii ettt v ae s $ 85.00/hour
SURVEY
PrOJECE SUMVEYOT ... .coceieeiiiresreereesiesae e see e s ens e ase e snesansssnssnennesenan $ 90.00/hour
SUIVEY CrEW.....ueveeceneereeseeesscaseeasneeben s sanesbs e nrassnssntasnssssessres $160.00/hour
SUNVEY CreWw MEMDET.........cocviririririe s esrestsrsesssseessseraerae e neens $ 80.00/hour
Survey TeChNICIAN. .....ocvi it $ 80.00/hour

REIMBURSAB DIRE EXPENSE

o Blueprints: $0.50/square foot. $3.00/24"x36" sheet. $4.50/30x43. $9.00/36x72
e Computer Plotting: Mylars, $15 sheet. Vellum, $10 sheet

e Photocopies: 8.5 x 11 sheet, 10¢/sheet. 8.5x14 sheet, 15¢/sheet. 11x17 sheet,
25¢/sheet

8 MIlBAGE.....cticieieie e e $0.65/mile

s Long Distance, Faxes, Federal Express, UPS, etC..........ccevvvcnnnen. Cost

o Travel fees and SUDSISIENCE.....cuiveieiirricireiie ettt eee e Cost

o SUD-CONSUIANTES.....ocvirieiiricririr b e sssasissie s s saasse s seessene s Cost plus 10%

¢ Monuments, i.e. Rebar, Caps, T-Post Monument Box, Concrete... Cost

s Copies of Deeds and Plats of Record...........ccvcvvnininnicnieainninninnne Cost

8 ATV ettt ettt et e bbb b e s s s $100/day

Gunnison County Courthouse Geotech Proposal Revised 6-20-13.Doc
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SOILS LABORATORY TESTING

Atterberg Limits (PI) (ASTM 4318 iuiiiiniiiinieeisiiiieieineeieeianns $ 85.00
Atterberg Limits (PI) Non-Plastic Soil (ASTM 4318)....ccoeeveiiviineneeee.. $40.00
Shrinkaae Limit (ASTM D427 it ieeieiseeiesiesesierianes $ 95.00
Sieve Analysis (ASTM DA22)...ooieeeiiieeeeecsueeiiiieesineesssesesireesesareanss $ 85.00
Hydrometer Analysis (ASTM DA422).....couuereriiieiieiieinirenieriesenseeirzeneees $ 85.00
Specific Gravity (ASTM D854). ..o iirrseeirieiiiiiieeiiieireisrrieneeensesassesaaneaas $ 85.00
Moisture Content (ASTM D2216) i 315,00
Density (ASTM D4254).00 i nnsemaas $ 20.00
Standard proctor (ASTM D698)

Complete.....ooveiiiiiiieneee e S e e $135.00

Cheek Polnt oisryamsnmsm s s s s . $ 50.00

With Rock CorreCtion.....uuueeeresiciiiieeieeiieiieiii i $160.00
Modified Proctor (ASTM D1557)

Comnlete ................................................................................. $150.00

With Rock COMrection......ooooooeeooeoooo R $185.00
weII[Consohdatlon (ASTM D2435)
N $ 85.00

$ 95.00
$375.00 (3 points)
$310.00
$120.00

$100.00
Direct Shear 3 Points per Test (ASTM D3080)
UNAISTUrDEA. ot iisseeseeesseeeseeenrese e 250.00 (per point

REMOIAEd. i eeesseesieesan s $310.00

Triaxéal Shear (ASTM DA4767 ).eeiiii i ieeirecreneenneneenees. $1,650.00
$ 35.00

rosivi i istivity, Chlondes Sulfates). oo $ 85.00
S i mol eeeeeee PEI hourly rate schedule
Dispersive (Crumb) Test (ASTM DB572).....ueeiereeriiireiiereieeireseneeeneeaes $ 30.00
S0 TS RTOTr T $ 30.00

CONCRETE LABORATORY TESTING

Compressive Strength Cylinders (ASTM C39)

$ 18.00/cylinder
$_30.00/cylinder

i n
ressive Str h of M ubes (2"x2" 7
Beam Flexural SHENGtN. e "

i
— 1
© |0 O
o o
o o

oo
o oo
© o 1o

4
Los Angeles Abrasion (ASTM C131 &C535) ............................................ 135.
Soundness Tests

$220.00
$250.00
. $ 85.00

SaMPlNG ChalQeS. . eeeeeeei it eesee e seeaeesisressesessesseereceeseess Per hourly rate schedule
Crushing Chares. . oot ieeiessesassssssasisrensisresnimssaneerasiet Per hourly rate schedule

Per hourly rate schedule
Per hourly rate schedule

ASPHALT FIELD TESTS
Asphalt Field Technician (In-Place Density Testing Using Producers
AP, o . Per hourly rate schedule
Diamond €ore DEllING. s i Per hourly rate schedule

Gunnison County Courthouse geotech proposal revised 6-20-13.doc
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SCOPE OF SERVICES for OWNER’S GEOTECHNICAL ENGINEER
for
GUNNISON COUNTY NEW COURTHOUSE BUILDING FACILITY PROJECT

Date: May 8, 2013

SCOPE OF SERVICES

10.

11.

Currently there is not an exact building footprint or site layout. However, reference is made to the Gunnison County
Needs and Systems Assessments, Space Planning and Basic Building Programming Report dated 26 March 2012, and
specifically Option 4 therein, which describes the preliminary building development concept to be pursued in final
programming and conceptual design. The Geotechnical Investigation will not take place until either the Owner or
the Architect of the project has confirmed acceptance of the Geotechnical Engineer’s recommendations for boring
locations.

The building is anticipated to be a total of three stories, one of which is a basement. The building main level is expected
to be 3 to 4 feet above existing grade. The basement is expected to be 10 to 12 feet below the existing grade. The
maximum column dead load for the project is anticipated to be 330 kips and the maximum anticipated column dead
plus live load for the project is 560 kips. The perimeter basement wall loads are expected to be 16 kips per foot. The
building is anticipated to be constructed out of concrete and steel framed structural slabs with some masonry/concrete
bearing walls.

Attached is a site plan showing the suggested number and location of site borings. Proposal shall be based on the
suggested number of borings. If additional (or fewer) borings are needed for the proper evaluation of the site
conditions, then state the recommended number of borings and locations that are recommended in your proposal to
the County and the associated fee for your recommended number of borings.

For the purposes of this proposal, assume the water table in 3 of the borings will be monitored. Includes removal of
monitors after conclusion of use.
Contact Gunnison County Manager to coordinate boring operations.
Obtain utilities locations from public underground utility notification services before performing on-site work.
Drill borings with a truck-mounted rig. Borings to be drilled sufficiently deep to evaluate appropriate foundation
systems. Borings will be at least 10 feet deeper than probable bearing depth for deep foundations, if deep
foundations anticipated to be appropriate, or to practical drill rig refusal, whichever is less.
Obtain sufficient samples from the borings to evaluate the engineering characteristics of the various soils and
bedrock encountered. Samples are to be obtained at no more than 5 foot intervals in the upper 20 feet and no
more than 5 to 10 foot intervals below.
Barricade borings while open and abandon and backfill the borings, after checking for ground water, to the
satisfaction of the Owner.
The governing building code for the project is IBC 2009. The geotechnical investigation and report shall be in
conformance with IBC Section 1803 and as indicated in this RFP.
The written geotechnical report shall be authored by a registered design professional. The geotechnical report shall
address all of the applicable requirements of IBC chapter 18. Other information that, in the opinion of the Geotechnical
Engineer, is important for the safe and proper design of the building foundations should also be included. At a minimum
the report shall include the following:
a. ldentify and describe all soil conditions down to and including bedrock where appropriate. Make
recommendations as to the most appropriate foundation systems and design parameters for those systems.
Include recommendations regarding any known existing mine shafts, tunnels, subsurface obstructions or
other geotechnical natural hazard as they might affect the foundations.
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Provide information regarding site seismic considerations including Seismic Site Class definition, in
accordance with Chapter 16, IBC 2009.

Address water tables as they may affect foundation and/or lower level construction. Measure and record
water table level with respect to ground surface at the time of drilling and several days later. Estimate
dewatering requirements and pumping rates, if any, for both construction and permanent conditions.

The following design parameters are requested for perimeter drains (and underdrains if they are
recommended) adjacent to/or below the proposed building:

i. Anticipated ground water flow rate into the system and drainage patterns around and below the
building.
ii. Proposed underdrain sizes, materials, and minimum slopes required

ii. A detail of the perimeter drain and underdrains as it relates to the proposed foundation system
including drainage, rock, piping, backfill, drainage boards, and geotextile fabric. Relationship to
foundation with dimensions is also required.

iv. Recommendations for minimum and maximum depth dimension from finish floor to pipe invert.

v. Recommendations for spacing and number of cleanouts required for the system. Underdrain
layout plans will be furnished to the Geotechnical Engineer for review and compliance with
Geotechnical Study. Written approval by Geotechnical Engineer shall be required prior to
construction.

For building foundation walls provide horizontal equivalent fluid pressures for both level and sloping
backfill and footing friction values for resisting the horizontal forces for on site backfill materials and for
imported structural fill. Also provide passive pressure values developed in the soil due to horizontal
movement of the building foundation walls of 1/2 in. maximum. Include compaction requirements for
backfill to achieve these values. Provide values without factors of safety for friction, passive, active, and
at-rest soil values. The building engineer or record will apply code required factors of safety when sizing
the foundation elements.

For site retaining walls provide retention options. Give the lateral pressures to be used in design of site
retaining walls in terms of equivalent fluid pressures for on site materials and for imported structural fill.
Give allowable soil footing pressures for retaining wall design. For tall retaining walls address
overburden pressure effects on allowable soil pressures of the heel of the retaining wall.

Provide horizontal equivalent fluid pressures for both level and sloping backfill against site retaining
walls and footing friction values for resisting the horizontal forces. Also provide passive pressure values
developed in the soil due to horizontal movement of the retaining walls of 1-inch maximum. Include
compaction requirements for backfill to achieve these values. Provide ultimate values without factors of
safety for friction, passive, and active soil values. The building engineer of record will apply code
required factors of safety when sizing the foundation elements.

For existing fill which may exist on the site, address if that fill is acceptable for reuse, and the conditions
under which it may be reused. Describe what material must be removed from that fill, if any. Provide
import fill materials specifications and testing requirements.

Define settlement potential of existing and imported fill soils used under the building, for wall backfill,

utility trench backfill, etc. Discuss the time required for settlement at anticipated fill thicknesses for on
site material and for imported granular backfill. Provide recommendations to mitigate settlement.

Address excavation requirements and problems including temporary shoring design criteria for
protection of adjacent buildings and property. Discuss whether use of un-conventional equipment is
anticipated to excavate the site or if the use of blasting may be required.

Give recommendations relative to sub-grade for slab-on-grade construction and whether or not a
structural floor should be used or considered due to adverse soil conditions. For subgrade provide the
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u.

modulus of sub-grade reaction, sub-base material, predicted swell/consolidation values, and state if a
vapor retarder will be required for moisture-sensitive floor coverings.

A spread footing foundation system is expected, but if a deep pier or pile foundation system is
recommend, provide adequate information for design.

If a spread footing foundation system is recommended, describe any over-excavation amounts and
procedures required, as well as the estimated total and differential footing settlement or heave
associated with this type of foundation construction. Define the allowable soil pressure, the minimum
dead load soil pressure to be maintained (if any), ultimate coefficient of friction for footing sliding
resistance, and balanced dead load design criteria (if any). Indicate whether allowable soil bearing
pressure must be reduced for weight of footing or over burden. State whether allowable soil bearing
pressure may be increased for short term loads.

Provide recommendations for pavement thickness for parking, fire lanes, and other anticipated traffic.
Address sub-base and base course, concrete reinforcement, joint spacing, and joint doweling.

Define any voiding requirements under foundation walls, grade beams, and structural floors-on-grade.

Indicate any special cement requirements for concrete elements in contact with soils. Requirements
shall conform to ACI 318-08 Table 4.3.1.

Specify compaction requirements for fill and backfill areas throughout the building site and the
associated settlements associated with these compaction requirements.

Provide the actual existing grade elevation at the top of each boring or pit and identify the benchmark
used to set these elevations.

Provide recommendations regarding minimum earth cover to control frost heave consistent with local
conditions and applicable building code regulations.

During the project design phase, review Earth Work specification sections for inclusion in the Project
Manual and review foundation specification sections for soils-related considerations.

Provide unit rate fees for consultation with the design team to respond to questions and clarifications
necessary during the design.

In addition to printed copies of the report, provide a copy of the report in PDF format.

12. Refer to Buckhorn Geotech Proposal on page 6, “Schedule”.
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From:June T Landa FaxID:KHT Insurance Date:7/2/2013 11:34:02 AM Page:

i
ACORD»
——

CERTIFICATE OF LIABILITY INSURANCE

BUCKGEO-01

2 of 2

JUNE

DATE (MMDDIYYYY}
71212013

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

certificate holder in lieu of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER NAME = -
500 W, Magnaia, Suite 201 PHONE  (817) 336-2721 100 T o (817) 870-2520
Ft. Worth, TX 76104 ADBRESS:

INSURER(S} AFFORDING COVERAGE

NAIC #

iNSURER A : Lexington Insurance Company

INSURED

INSURER B :
Buckhorn Geotech, Inc. | INSURER € :
T
Montrose, CO 81401-4236 INSURER E : _ .
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 7O WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS QOF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

[INSH ADDL[SUBR|
LTR

PGLICY EFr | POLICY EXP
(MMIDOIYYYY)

TYPE OF INSURANCE INSR|wyp POLICY NUMBER (MMIDDIYYYY) LIMITS
GENERAL LIABILITY EACH OCGURRENCE 3
L DAY NTED
A 'COMMERCIAL GENERAL LIABILITY 026154144 702212012 | 7/22/2013 | GReMISES (Ea oceurrence) | §
X ] CLAIMS-MADE OCCUR MED EXP (Any one person) $
X |Professional Liab PERSONAL & ADV INJURY | §
GENERAL AGGREGATE 3 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
| poricy [ B Loc Per Claim $ 1,000,000
AUTOMORILE LIABILITY %%Mafé?ﬁﬁl)s'”e"e LIMIT R
ANY AUTO BODILY INJURY (Per persan) | §
| ALL OWNED | SCHEDULED "
AUTOS AUTOS _B_O_EZILY INJURY (Per accident}| $
i NON-OWNED PROPERTY DAMAGE s
HIRED AUTCS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED [ | RETENTION § S
WORKERS COMPENSATION WG STATU- OTH-
AND EMPLOYERS' LIABILITY i rokehars | |
ANY PROPRIETOR/PARTNER/EXECUTIVE [ E.L. EACH ACCIDENT g
OFFICER/MEMBER EXCLUDED? I N/A
(Mandatory in NH) E.L, DISEASE - EA EMPLOYEE] §
If yes, describe under =
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

not amend, extend, or alter the coverage afforded by policies”.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Addillonal Remarks Schedule, if more space is required)
ACORD 25, Certificate of liability Insurance, is "Issued as a matter of information only, and confers no rights upon the cerfificate holder. This certificate does

CERTIFICATE HOLDER

CANCELLATION

Gunnison County
Gunnison County Manager
200 E. Virginia

[Gunnison, CO 81230

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REFRESENTATIVE

7 4

ACORD 25 (2010/05)

©1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD





From:Onita F. DedJulio FaxID:970-824-8188 Date:7/1/2013 5:32:22 PM Paae:2 of 2

BUCKHOGEO01 ONITAD

N ‘
RECRD CERTIFICATE OF LIABILITY INSURANCE i iy

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

" IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER 52;1E‘ACT
1o E Vit Way " ServiLe | 3o, ex:(970) 824-8185 3704 | (@€, noy: (970) 824-8188
Craig, CO 81625 e oS
INSURER{S) AFFORDING COVERAGE NAIC #
wsurer A: The Travelers Companies, Inc.
INSURED wsurer 8 : Pinnacol Assurance 41190
Euscléh;rn Geothe.ch Inc INSURER C:
222 Soua::rll’zr:t Ave MNSURERD:
Montrose, CO 81401 INSURER E ;
INSURER F:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

|Ir_45R [ = ADDL|SUBR] | POLICY EFF | POLICY EXP

TR TYPE OF INSURANCE INSR | Wy POLICY NUMBER (MMIDDJYYYY) | {MMIDDIYYYY) LIMITS
GENERAL LIABILITY EACH OGCURRENGE $ 1,000,000
| DAMAGE TO RENTED
A | X | COMMERCIAL GENERAL LIABILITY 6801276N053 1M6/2013 | 116/2014 | DorSES (Ea ocourence) | § 1,000,000
ctams-MADE | X | occur MED EXP {Any one person) | § 5,000
- PERSONAL & ADV INJURY | § 1,000,000
ot R ) Do CFNFRA! AGGRFOATF [y 2.000.000
AUTOMOBILE LIABILITY r(l'sg accidant) INGLELMIT 1§
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED
o fRED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {PER ACCIDENT)
$
| |umereaLas | X | occur EACH OCCURRENCE $ 1,000,000
A | X | EXCESS LlAB CLAIMS-MADE CUP3399T256 1116/2013 | 1/16/2014 | scereECATE $
oo | X | rerenmions 10,000 agg $ 1,000,000
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN X | TORY LIMITS ER
B | ANY PROPRIETORPARTNERIEXECUTIVE 4091069 4/1/2013 | 4/1/2014 | £L. EACHACCIDENT 3 1,000,000
OFFICERMEMBER EXCLUDED? NIA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] $ 1,000,000
IF yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional dule, If more space is raquired)
Engineers or Architects - Consulting
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Gurnison County ACCORDANCE WITH THE POLICY PROVISIONS.

Gunnsion County Manager
200 E Virginia
Gunnison, CO 81230 AUTHORIZED REPRESENTATIVE

l Do S0

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Professional Services Agreement; Cindy Chamberland; Provide Services to the Office of Juvenile Services Regarding Assessment, Servi
Case Management and Clinical Services to Promote Health and Wellness to Individuals and Families Referred from Gunnison County Fa
Advocacy and Support Team through the Office of Juvenile Services; 7/23/13 thru 6/30/14

Action Requested: Board of County Commissioners' Signature
Parties to the Agreement: Gunnison County & Cindy Chamberland
Term Begins: when executed Term Ends: 6/30/2014 Grant Contract #:

Summary:
Thisis an agreement annual renewal to provide servicesto FAST involved youth & families.

Fiscal Impact: None- HB 1451 Incentive Funds will be used.

Submitted by: B. Lucero for M. Dougherty Submitter's Email Address: mdougherty@gunnisoncountty.org
Finance Review: @ Required O Not Required
Comments:

Looks good—HB 1451 pays at 100%--no County only dollars. Thanks--ME

Reviewed by: Lnienhueser Discharge Date: 7/2/2013
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: ATrezise Discharge Date: 7/1/2013 Certificate of Insurance Required

Yes @ No O

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/2/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013





PROFESSIONAL SERVICES AGREEMENT

This Agreement (“Agreement”) made effective the ____ day of , 2013, is by and
between the Board of County Commissioners of the County of Gunnison, Colorado,
whose address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and
Cindy Chamberland, whose address is Po Box 2709 Crested Butte, CO 81224 (“Service
Provider”).

RECITALS

Service Provider provides services to the office of Juvenile Services regarding
assessment, service planning, case management and clinical services to promote health
and wellness to individuals and families referred from Gunnison County Family Advocacy
and Support Team through the office of Juvenile Services (“Services”). Gunnison County
desires to engage Service Provider to provide Services according to this Agreement.

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and
obligations hereinafter set forth, the parties agree as follows:

1. TERM.
The term of this Agreement shall commence on the date first set forth above and shall
terminate when the scope of services is complete, but not later than June 30, 2014,

unless sooner terminated or replaced as provided herein.

2. SCOPE OF SERVICES.

Service Provider shall furnish all materials, labor, supervision, supplies and equipment
to commence, diligently pursue, and complete the services as more specifically set forth
on Exhibit A, attached hereto and incorporated herein by this reference. All Services
shall be performed in a timely manner and in accordance with generally accepted
standards for Service Provider's profession and all applicable federal, state and local
laws and regulations affecting the Services or the subject matter thereof. Service
Provider acknowledges that this is a non-exclusive Agreement, and Gunnison County
may contract with additional or other providers able to furnish the same or similar
services as it deems appropriate to do so.

3. STRATEGIC RESULT.

Execution of this Agreement will assist the County in strengthening the continuum of
care while sustaining essential health and human services by reducing out of county
placements by increasing in-county alternatives such as local foster homes, intensive
family interventions, parenting classes, etc (as measured by number of bed days in out
of county placements), as outlined in the Gunnison County Strategic Plan.





4. COMPENSATION, BONUS AND EXPENSES.

(@) In exchange for Service Provider's performance of the Services, during
the Term, Gunnison County shall pay Service Provider fees as more specifically set
forth in Exhibit B.

(b) The Compensation shall compensate Service Provider for all charges,
expenses, overhead, payroll costs, employee benefits, insurance subsistence, and
profits, except as specifically set forth herein.

(c) This Agreement is subject to Gunnison County making an annual budget
appropriation in an amount sufficient to fund this Agreement. If Gunnison County fails
or refuses to make such an appropriation, Gunnison County reserves the right to
terminate this Agreement without penalty to Service Provider pursuant to paragraph 7 of
this Agreement.

(d)  This is a service funded through the HBO04-1451 Project and/or DHHS
allocation funding. |If the funds are discontinued for any reason, this contract shall
terminate.

5. INDEMNIFICATION.

(a)  Service Provider agrees to indemnify, defend and hold harmless Gunnison
County, its Commissioners, agents and employees of and from any and all liability,
claims, liens, demands, actions and causes of action whatsoever (including reasonable
attorney’s and expert's fees and costs) arising out of or related to any loss, cost,
damage or injury, including death, of any person or damage to property of any kind
caused by the misconduct or negligent acts, errors or omissions of Service Provider or
its employees, subcontractors or agents in connection with this Agreement.

(b)  This provision shall survive any termination or expiration of this Agreement
with respect to any liability, injury or damage occurring prior to such termination.

6. INSURANCE.

Service Provider agrees that at all times during the Term of this Agreement that Service
Provider shall carry and maintain, in full force and effect and at its sole cost and
expense, the following insurance policies. Within thirty (30) days of the execution of this
Agreement, Service Provider will provide insurance certificates to Gunnison County,
listing Gunnison County as an additional insured, for the coverage’s required herein
which shall state that such policies shall not be materially changed or cancelled without
thirty (30) days prior notice to Gunnison County.

(a) Worker's Compensation Insurance in accordance with Colorado and
Federal law which adequately protects all labor employed by Service Provider during
the term of this Agreement.





(b) Professional Services Liability Insurance or the equivalent in an amount
not less than $350,000, each occurrence and $990,000 aggregate, for damages arising
out of the rendering, or failure to render, any professional services.

(c) Comprehensive automobile liability insurance on all vehicles used in the
Services, in an amount no less than $350,000 for any injury to one person in any single
occurrence and in an amount no less than $990,000 for any injury to two or more
persons in any single occurrence.

7. TERMINATION.

Either party shall have the right to terminate this Agreement at any time, with or without
cause, upon thirty (30) days prior written notice to the other. Upon termination, Service
Provider shall be entitled to compensation for Services performed prior to the date of
termination, per the compensation terms outlined in Exhibit B.

8. DELEGATION AND ASSIGNMENT.

This is a professional services contract with Service Provider and, therefore, Service
Provider shall not delegate or assign its duties under this Agreement without the prior
written consent of Gunnison County which consent Gunnison County may withhold in its
sole discretion. Subject to the foregoing, the terms, covenants and conditions of this
Agreement shall be binding on the successors and assigns of either party.

9. NOTICES.

Any notice, demand or communication which either party may desire or be required to
give to the other party shall be in writing and shall be deemed sufficiently given or
rendered if delivered personally or sent by certified first class US mail, postage prepaid,
addressed as follows:

Gunnison County: County Manager
Gunnison County
200 E. Virginia
Gunnison, Colorado 81230
Phone: 970-641-0248

With a copy to: Board of County Commissioners
of the County of Gunnison, Colorado
200 E. Virginia
Gunnison, Colorado 81230

Service Provider:  Cindy Chamberland
Po Box 2709
Crested Butte, CO 81224





Either party has the right to designate in writing, served as provided above, a different
address to which any notice, demand or communication is to be mailed.

10. INDEPENDENT CONTRACTOR.

(@) In carrying out its obligations and activities under this Agreement, Service
Provider is acting as an independent contractor and not as an agent, partner, joint
venture or employee of Gunnison County. Service Provider does not have any authority
to bind Gunnison County in any manner whatsoever.

(b) Service Provider acknowledges and agrees that Service Provider is not
entitled to: (i) unemployment insurance benefits; or (ii) Workers Compensation
coverage, from Gunnison County. Further, Service Provider is obligated to pay federal
and state income tax on any moneys paid it related to the services.

11.  CRIMINAL BACKGROUND CHECK.

(a) Prior to any professional services being performed, Service Provider must
conduct a fingerprint based criminal background check through the Colorado Bureau of
Investigation, pursuant to C.R.S. §27-90-111. A copy of the criminal background check
shall be provided to the department prior to any services being performed. Upon
notification to the department that the contracting employee or Service Provider has
received a conviction for any of the disqualifying offenses described in paragraph (b) or
(c) of subsection (9), C.R.S. §27-90-111, the contracting employee’s or Service
Provider’s position with the department shall be terminated.

(b) Service Provider agrees to comply with the provisions of C.R.S. §27-90-
111, et al, throughout the term of this Agreement, which provides, in relevant part, as
follows:

(a) (t)he contracting employee shall submit to a criminal
background check as described in subsection (4) of C.R.S. §27-
90-111 for state employees;

(b) (t)he contracting employee shall report any arrests, charges, or
summonses for any of the disqualifying offenses specified in
paragraph (b) or (c) of subsection (9) of C.R.S. §27-90-111 to
the contracting employee’s supervisor at the department before
returning to work.

(c) (tHhe contracting employee may be suspended or terminated, at
the discretion of the department, prior to the resolution of the
criminal charges for any disqualifying offenses specified in
paragraph (b) or (c) of subsection (9), C.R.S. §27-90-111.

(d) (u)pon notification to the department that the contracting
employee has received a conviction for any of the disqualifying
offenses described in paragraph (b) or (c) of subsection (9),
C.R.S. §27-90-111, the contracting employee’s position with the
department shall be terminated.”





The Gunnison County Department of Health and Human Services shall pay for the
costs of such a background check.

12. IMMIGRATION COMPLIANCE CERTIFICATION.

(@)  Service Provider certifies that Service Provider does not and will not
knowingly contract with or employ illegal aliens to work under this Agreement.

(b)  Service Provider certifies that Service Provider has required its
subcontractors to certify that they do not knowingly contract with or employ illegal aliens
to work under this Agreement.

(c) Service Provider certifies that it has attempted to verify the eligibility of its
employees and subcontractors to work through the Basic Pilot Employment Verification
Program administered by the Social Security Administration and Department of
Homeland Security.

(d)  Service Provider agrees to comply with all reasonable requests made in
the course of an investigation under C.R.S. §8-17.5-102 by the Colorado Department of
Labor and Employment.

(e)  Service Provider agrees to comply with the provisions of C.R.S. §8-17.5-
101 et seq.

13. ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with respect
to the subject matter hereof, and supersedes any and all prior agreements, proposals,
negotiations and representations pertaining to the obligations to be performed
hereunder.

14. MISCELLANEOUS.

(a) SEVERABILITY. If any clause or provision of this Agreement shall be
held to be invalid in whole or in part, then the remaining clauses and provisions, or
portions thereof, shall nevertheless be and remain in full force and effect.

(b) AMENDMENT. No amendment, alteration, modification of or addition to
this Agreement shall be valid or binding unless expressed in writing and signed by the
parties to be bound thereby.

() NO WAIVER OF GOVERNMENTAL IMMUNITY.  Nothing in this
Agreement is, or shall be construed to be, a waiver, in whole or part, by Gunnison





County of governmental immunity provided by the Colorado Governmental Immunity Act
or otherwise.

15. ATTORNEYS FEES.

If any party hereto shall bring any suit or action against another for relief, declaratory or
otherwise, arising out of this Agreement, the prevailing party shall have and recover
against the other party, in addition to all court costs and disbursements, such sum as
the court may adjudge to be reasonable attorneys fees and expert witness fees.

16. GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of the
State of Colorado. Exclusive jurisdiction and venue for any legal proceedings related to
this Agreement shall be in the state District Court governing Gunnison, Colorado.

17.  COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile and/or in any number of counterparts,
any or all of which my contain the signatures of less than all the parties, and all of which
shall be construed together as but a single instrument and shall be binding on the
parties as though originally executed on one originally executed document. All facsimile
counterparts shall be promptly followed with delivery of original executed counterparts.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set
forth above.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

ATTEST:

Deputy Clerk

SERVICE PROVIDER






EXHIBIT A
SCOPE OF SERVICES

Provider shall perform and provide the following services prior to reimbursement:

RESPONSIBILITIES OF Cindy Chamberland (“Provider”)

Contact referred client to offer assessment, service planning and clinical services.

1.

2.

o

© 00N

Provide referring party with written summary of assessment and service plan (to include
treatment goals) within 30 days of initial appointment.

Pre-Post measurement is required and to be provided within 30 days of referral, at the time
of funding continuation request and termination.

Submit written progress notes each 30 days addressing no less than the following; dates of
services, types of services, progress toward goals, and outcome in the areas of child
welfare, juvenile justice, mental health and school, along with any treatment
recommendations and/or other information that may be relevant to casework activities. Such
services shall be designed to promote the safety, permanency and well being of children
and families. Case specific services shall be coordinated / integrated with the referring
department’s family treatment or service plan.

If this contracted service is for facilitation, the monthly progress report will address the
following outcome indicators; Child Welfare, Juvenile Justice Involvement and/or recidivism,
school progress and attendance, as well as mental health status.

Provide a Global Assessment of Functioning (GAF) Score for all referred clients on a
quarterly basis.

Participate in case conferencing upon request of the referring party.

Provide aftercare recommendations and assist in transition of care as appropriate.

Provide an invoice on letterhead by the first Friday of the month following services.

Maintain client confidentiality in accordance with Gunnison County Privacy Policy and
HIPPA.

10. Family contributions or co-pays are to be collected by the provider at the time of service.
11. Case management must include participation of at least one ISST and/or FAST per month

(any additional may be charged at a clinical rate.)

RESPONSIBILITIES OF GUNNISON COUNTY JUVENILE SERVICES:

HpPON =

o

Refer clients to Provider with sufficient client history and reason for referral.

Provide a detailed Service Agreement to the provider following each referral.

Communicate with Provider as much as necessary to assure optimal service to the client.
Invite Provider to participate in case conferencing or Administrative Reviews in a timely
manner.

Reimburse Provider within a month following invoice.





EXHIBIT B
SERVICE PROVIDER FEES

A. In exchange for Providers performance of the Services, during the Term, Gunnison
County shall pay Provider fees as follows (prorated for each 15 minutes):

____$20 per hour for group facilitation

_X__$25.00 per hour for ISST/Wraparound facilitation

_____$45.00 per clinical hour for home based life skills

_X___$55.00 per clinical hour, for unlicensed therapist

_____$70.00 per clinical hour, for licensed therapist

_X__$60.00 per month, per client for case management

__$60.00 per hour for Wraparound Coaching

____$1000.00 per parenting series, for up to two series, upon funding approval of
FAST

___other as specified. Service in the amount of $

The maximum amount of reimbursement per client will be determined by the Treatment
Plan as stipulated by the FAST or DHHS.

B. In exchange for Providers travel, to provide services in the home, mileage may be
reimbursed from the Gunnison County Court House to the point of destination at a rate
of $30 round trip to Crested Butte and $60 round trip to Lake City, as agreed upon by
the Department which is case specific.





Certificate of Insurance (Proof of Coverage)  Date Issued: 6/25/2013
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND, OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Insured Name and Mailing Address* Program Administrator
Cynthia Chamberland Administered By:
CPH and Associates
PO Box 2709 711 S. Dearborn, Suite 205
Crested Butte, CO 81224 Chicago, IL 60605

P. 312-987-9823 F. 312-987-0902

*Additional insured locations are often requested by individual

business owners who have more than one office. Your coverage is info@'cphins.com
portable, meaning that you are covered at any location for practice Underwritten By:
under the occupation(s) listed on your policy. Philadelphia Indemnity Insurance Company
Coverage
Policy #: PHCPE103107 | Effective Date: 11/30/12 | Expiration Date: 11/30/13

THE POLICIES OF INSUR ANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSUR ANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Limits of Liability

EACH OCCURRENCE AGGREGATE Coverage Part
(Per individual claim) (Total amount per policy year)
$1,000,000 $3,000,000 Professional Liability
Commercial General Liability
N/A N/A Includes: General Liability, Fire & Water
Legal Liability, and Personal Liability
N/A N/A Property Coverage
$1,000,000 $3,000,000 Supplemental Liability
Unlimited Unlimited Defense Expense Coverage
$35,000 $35,000 State Licensing Bo:au'd Investigation Defense
Coverage
$15,000 $15,000 Assault Coverage
$10,000 $35,000 Deposition Expense Benefit
$5,000/person $50,000 Medical Expense Coverage
$15,000 $15,000 First Aid Coverage
Description/Special Provisions: .
Certificate Holder -
Gunnison County SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
200 E. Virginia Ave BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
Gunnison, CO 81230 DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

Holder has also been added to the | Authorized Representative

policy as an additional insured:** ’é} . W
X Yes/_No { '
*+[f the certificate holder is an ADDITIONAL
INSURED, the policy(ies) must be endorsed. 2] 14 ,

A statement on this certificate does not confer C. Ph]]ll) Hodson
rights to the certificate holder in lieu of such
endorsement(s).
DISCLAIMER: The Certificate of Insurance dees not constitute a contract between the issuing insurer(s), authorized representative or
producer, and the certificate holder, nor does it affirmatively or negatively amend, extend, or alter the coverage afforded by the policies

listed thereon.






THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY

Additional Insured Endorsement
This endorsement modifies insurance provided under the following:

ALLIED HEAL THCARE PROVIDERS PROFESSIONAL
AND SUPPLEMENTAL LIABILITY POLICY

In consideration of the premium paid, this policy is amended as follows:

Gunnison County is hereby added as an Additional Insured. solely for Damages arising out of a
Professional Incident covered under this policy. The Professional Incident must arise out of services
provided by the Insured, under contract with Gunnison County:,

Gunnison County
200 K, Virginia Ave
Gunnison, CO 81230

Added to the policy effective 6/23/13 at no additional premium.
All other terms and conditions of this Policy remain unchanged. This endorsement is part of your

Policy and takes effect on the effective date of your Policy, unless another effective date is
shown below.

Policy # PHCPE103107 Endorsement #:PHCP-06
Eftective on or after: 11/30/12

Issued to: Cynthia Chamberland

Expiration date: 11/30/13

A7y

Jamie Maguire, Authorized Representative

PI-PHCP-06 ( 3/01 )
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:

Provider Agreement; Gunnison/Hinsdale Youth Services, Inc.; Provide Professional Services Regarding Mentoring to Individuals and Fan
Referred from Gunnison County Department of Health and Human Services and Gunnison County Juvenile Services; 6/1/13 thru 5/31/14

Action Requested: Board of County Commissioners' Signature

Parties to the Agreement: Gunnison County & Gunnison County Partners

Term Begins: 6/1/2013 Term Ends: 5/31/2014 Grant Contract #:

Summary:

CORE services county designed Partners Plus program which serves at-risk children and youth by matching them with a more intensive mentoring
relationship. This program also serves as the Gunnison County approach to the provision of independent living skills.

Fiscal Impact: $11,189 from the Core Services budget

Submitted by: B. Lucero for G. Meier Submitter's Email Address: gmeier@gunnisoncounty.org

Finance Review: @ Required O Not Required
Comments:

This is the current/usual arrangement that Renee has with Partners. CORE funds it @ 100%. No County-only dollars. Thanks!

Reviewed by: Lnienhueser Discharge Date: 7/2/2013
County Attorney Review: @ Required

O Not Required
Comments:

Reviewed by: ATrezise Discharge Date: 7/1/2013 Certificate of Insurance Required

Yes @ No O
County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/2/2013

@ Consent Agenda O Regular Agenda O Worksession

Agenda Date: 7/23/2013

Time Allotted:

Follow Up Agenda Date: N/A
Revised April 2013





PROVIDER AGREEMENT

This Provider Agreement (“Agreement”) made effective the June 1, 2013 is by and between
the Board of County Commissioners of the County of Gunnison, Colorado, whose address
is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and Gunnison/Hinsdale
Youth Services, Inc. (“Provider”).

RECITALS

Provider provides professional services regarding mentoring to individuals and families
referred from Gunnison County Department of Health and Human Services (“Department”)
and Gunnison County Juvenile Services. Gunnison County desires to engage Provider to
provide Services according to this Agreement.

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and
obligations hereinafter set forth, the parties agree as follows:

1.  TERM,

The term of this Agreement shall commence on the date first set forth above and shall
terminate on May 31, 2014, unless sooner terminated or replaced as provided herein.

2. SCOPE OF SERVICES.

Provider shall furnish all materials, labor, supervision, supplies and equipment to
commence, diligently pursue, and complete the services as more specifically set forth on
Exhibit A, attached hereto and incorporated herein by this reference, regarding mentoring
services to promote health and wellness to individuals and families referred from the
Department or Juvenile Services. All Services shall be performed in a timely manner and in
accordance with generally accepted standards for Provider’s profession and all applicable
federal, state and local laws and regulations affecting the Services or the subject matter
thereof. Provider acknowledges that this is a non-exclusive Agreement, and Gunnison
County may contract with additional or other providers able to furnish the same or similar
services as it deems appropriate to do so.

3. COMPENSATION, BONUS AND EXPENSES.

(a) In exchange for Providers performance of the Services, during the Term,
Gunnison County shall pay Provider fees as noted in Exhibit B.

(b) The Compensation shall compensate Provider for all charges, expenses,
overhead, payroll costs, employee benefits, insurance subsistence, and profits, except as
specifically set forth herein.





(c) This is a service funded through CORE and the HB 1451 incentive pool. If
the funds are discontinued for any reason, this contract shall terminate.

4. INDEMNIFICATION.

(a) Provider agrees to indemnify, defend and hold harmless Gunnison County, its
Commissioners, agents and employees of and from any and all liability, claims, liens,
demands, actions and causes of action whatsoever (including reasonable attorney’s and
expert's fees and costs) arising out of or related to any loss, cost, damage or injury,
including death, of any person or damage to property of any kind caused by the misconduct
or negligent acts, errors or omissions of Provider or its employees, sub-contractors or
agents in connection with this Agreement.

(b) This provision shall survive any termination or expiration of this Agreement
with respect to any liability, injury or damage occurring prior to such termination.

5. INSURANCE.

Provider agrees that at all times during the Term of this Agreement that Provider shall carry
and maintain, in full force and effect and at its sole cost and expense, the following
insurance policies. Within thirty (30) days of the execution of this Agreement, Provider will
provide insurance certificates to Gunnison County, listing Gunnison County as an additional
insured, for the coverage’s required herein which shall state that such policies shall not be
materially changed or cancelled without thirty (30) days prior notice to Gunnison County.

(a) Worker's Compensation Insurance in accordance with Colorado and Federal
law which adequately protects all labor employed by Provider during the term of this
Agreement.

(b) Comprehensive General Liability Insurance or the equivalent in an amount
not less than $1,000,000 each occurrence and $2,000,000 aggregate for Bodily Injury
Liability and $500,000 for Property Damage Liability.

(c) Comprehensive automobile liability insurance on all vehicles used in the
Services, in an amount no less than one hundred fifty thousand dollars for any injury to one
person in any single occurrence and in an amount no less than six hundred thousand
dollars for any injury to two or more persons in any single occurrence.

6. TERMINATION.

Either party shall have the righ't to terminate this Agreement at any time, with or without
cause, upon thirty (30) days prior written notice to the other. Upon termination, Provider
shall be entitled to compensation for Services performed prior to the date of termination, per
the compensation terms outlined in Exhibit B.

7. DELEGATION AND ASSIGNMENT.






This is a personal services contract with Provider and, therefore, Provider shall not
delegate or assign its duties under this Agreement without the prior written consent
of Gunnison County which consent Gunnison County may withhold in its discretion.
Subject to the foregoing, the terms, covenants and conditions of this Agreement
shall be binding on the successors and assigns of either party.

8. NOTICES.

Any notice, demand or communication which either party may desire or be required
to give to the other party shall be in writing and shall be deemed sufficiently given or
rendered if delivered personally or sent by certified first class US mail, postage
prepaid, addressed as follows:

Gunnison County:  County Manager
Gunnison County
200 E. Virginia
Gunnison, Colorado 81230
Phone: 970-641-0248

With a copy to: Board of County Commissioners
of the County of Gunnison, Colorado
200 E. Virginia
Gunnison, Colorado 81230

Provider: Gunnison/Hinsdale Youth Services, Inc.

105 N. Boulevard
Gunnison, CO 81230

Either party has the right to designate in writing, served as provided above, a
different address to which any notice, demand or communication is to be mailed.

9. INDEPENDENT CONTRACTOR.

(a) In carrying out its obligations and activities under this Agreement,
Provider is acting as an independent Contractor and not as an agent, partner, joint
venture or employee of Gunnison County. Provider does not have any authority to
bind Gunnison County in any manner whatsoever.

(b)  Provider acknowledges and agrees that Provider is not entitled to: (i)
unemployment insurance benefits; or (ii) Workers Compensation coverage, from
Gunnison County. Further, Provider is obligated to pay federal and state income tax
on any moneys paid it related to the services.

10. ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with
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respect to the subject matter hereof, and supersedes any and all prior agreements,
proposals, negotiations and representations pertaining to the obligations to be
performed hereunder.

11.  MISCELLANEOUS.

(a) SEVERABILITY. If any clause or provision of this Agreement shall be
held to be invalid in whole or in part, then the remaining clauses and provisions, or
portions thereof, shall nevertheless be and remain in full force and effect.

(b) AMENDMENT. No amendment, alteration, modification of or addition
to this Agreement shall be valid or binding unless expressed in writing and signed by
the parties to be bound thereby.

(c) NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this
Agreement is, or shall be construed to be, a waiver, in whole or part, by Gunnison
County of governmental immunity provided by the Colorado Governmental Immunity
Act or otherwise.

12. ATTORNEYS FEES.

If any party hereto shall bring any suit or action against another for relief, declaratory
or otherwise, arising out of this Agreement, the prevailing party shall have and
recover against the other party, in addition to all court costs and disbursements,
such sum as the court may adjudge to be reasonable attorneys fees and expert
witness fees.

13. GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of
the State of Colorado. Exclusive jurisdiction and venue for any legal proceedings
related to this Agreement shall be in the state District Court governing Gunnison,
Colorado.

14. IMMIGRATION COMPLIANCE CERTIFICATION.

(a.)  Provider certifies that Provider does not and will not knowingly contract
with or employ illegal aliens to work under this Agreement.

(b.) Provider certifies that Provider has required its subcontractors to
certify that they do not knowingly contract with or employ illegal aliens to work under
this Agreement.

(c.) Provider certifies that it has attempted to verify the eligibility of its
employees and subcontractors to work through the Basic Pilot Employment
Verification Program administered by the Social Security Administration and
Department of Homeland Security.





(d) Provider agrees to comply with all reasonable requests made in the
course of an investigation under C.R.S. 8-17.5-102 by the Colorado Department of
Labor and Employment.

(e.) Provider agrees to comply with the provisions of C.R.S. 8-17.5-101 et
seq.

15. COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile and/or in any number of counterparts,
any or all of which my contain the signatures of less than all the parties, and all of
which shall be construed together as but a single instrument and shall be binding on
the parties as though originally executed on one originally executed document. All
facsimile counterparts shall be promptly followed with delivery of original executed
counterparts.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date
set forth below to be effective as of the date first above written.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON,
COLORADO

Date: By:

ATTEST:

Deputy Clerk

PROVIDER

Date: By:






Exhibit A
Scope of Service

CONTRACTOR’ S NAME: Gunnison/Hinsdale Youth Services, Inc. (Partners)

GENERAL:
e This Agreement is for the provision of client/family intervention services for

clients referred by the Gunnison County Department of Health and Human
Services (“Department”) or Gunnison County Juvenile Services.
Provider.will maintain files on each client, which contain information specific

to the client's circumstances and program area.

¢ The Contractor will comply with all appropriate federal, state and County

laws, rules of procedure and policy governing the Human Services
programs involved: TANF, Colorado Works, Child Care, Child Support
Enforcement and Child Welfare.

Contractor will have access to confidential client information from the
County’s files pertaining to that client, per signed informed consent as noted

via authorization to release information. Contractor accessing confidential

data shall maintain the prescribed laws/rules of confidentiality. Failure to do

so may result in termination of the contract. '
All services provided under this contract will be done in a culturally
competent manner. The Contractor hired must be able to successfully
work with staff and clients of diverse backgrounds. The diversity of the
clients must be respected in the provision of all services. The Contractor
may recommend subcontracting a portion of the required services to
another provider(s) that specializes their program to serve a specific
cultural population.

CLIENT SERVICES TO BE PROVIDED ARE:
o Mentoring: 598 hours of direct service and case planning for the contract

period for Department initiated referrals. Mentoring hours provided
through the FAST referral system will be consistent with the needs
identified through the Individualized Service and Support Teams. This
mentoring services is consistent with the “therapeutic mentoring” model
involving case planning, pre and post test assessment, ongoing
communication with treatment team and more intensive and frequent
services to referred youth.

Case conferencing.

Written progress notes at least monthly including dates of service,
services provided, participants, descriptive progress toward goals and
objectives, recommendations for future care or plans for continued
services.





COUNTY:
The County will participate in mutual treatment planning sessions, assist
in coordinating ancillary services and communicate any changes in the
clients’ legal status or program eligibility.

The County will provide evaluation and feed back to the Contractor on
the operation of this AGREEMENT.

Exhibit B
Budget
Contractor's Name: Gunnison/Hinsdale Youth Services (Partner’s Inc.)

The following budget is for the Period of June 1, 2013 to May 31, 2014.

Service: Mentoring

From the CORE DHHS allocation the following budget applies:
Personnel

Mentors $15.00 per hour for 598 hours $8,970
Operating
Admin., phone, mail, copies $1,343
Travel 376
Incentives 500
$2,219
Total: $11,189
Monthly CORE cost: $932.42
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

2013 Community Foundation Grant Contract; Gunnison County Substance Abuse Prevention Project; Updated Prevention Curriculum for
School Students; 7/1/13 thru 4/30/14; $1,900

Action Requested: County Manager Signature
Parties to the Agreement: Community Foundation & Gunnison County
Term Begins: 7/1/2013 Term Ends: 4/1/2014 Grant Contract #:

Summary:
2013 Community Foundation Grant Contract for GCSAPP program support - Updated Prevention Curriculum for Middle Schoolers Only.

Fiscal Impact: $1900

Submitted by: B. Lucero for R. Brown Submitter's Email Address: rbrown@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Provides funding for a new middle school prevention program. A budget amendment request will be provided by Finance to appr¢
expenses associated with this program.

Reviewed by: Bcowan Discharge Date: 7/12/2013
County Attorney Review: @ Required O Not Required
Comments:

ok db 7/12/13

Discharge Date: 7/12/2013 Certificate of Insurance Required

Yes O No @

Reviewed by: DBaumgarten

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/16/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013
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COMMUNITY
FOUNDATION CFGV
of the GUNNISON VALLEY here for good

2013 Community Grant Cycle
GRANT CONTRACT

ORGANIZATION: Gunnison County Juvenile Services — GCSAPP
AMOUNT AND DURATION: $1900 over a 10 month period beginning July 1, 2013.
PURPOSE: Program Support - Updated Prevention Curriculum for Middle Schoolers Only

1. Use of Grant Funds Grant funds may be used only for the purpose(s) referenced above. In compliance with
Executive Order 13224 of the United States’ Patriot Act, this grant will not be used to support named terrorist
organizations or those who may be otherwise associated with terrorists. The Community Foundation of the Gunnison
Valley acknowledges that “support” does not include non-violent activities intended to protect or promote constitutional
rights. If monies are not expended by the Grantee in the time period named, the Foundation may ask for their return.

2. Payment of Grant Funds The grant funds will be paid by the Foundation in one installment at or following the
Grant Celebration on Thursday, July 18, 2013. The payment of funds is contingent on receipt of this executed
contract.

3 Certification and Maintenance of Exempt Organization Status You certify that you have been determined by
the Internal Revenue Service to be a tax-exempt organization under Section 501(c)(3) of the Code, and “not a private
foundation,” within the meaning of Code Section 509(a), or in the absence of such a determination, that you are a state
or any political subdivision thereof within the meaning of Code Section 170(c)(1), or a state college or university within
the meaning of Code Section 511(a)(2)(B) (referred to hereafter as a “Public Charity”), or have a fiscal sponsor, such
as the County of Gunnison or Gunnison Watershed School District RE1J. You will immediately inform the Foundation
of any change in or challenge to your status as a Public Charity.

4, Report You will submit a full and complete report to the Foundation on the use of the grant funds, compliance
with the terms of the grant, and the progress made toward achieving the goals of the grant by 5:00 p.m., April 30, 2014,
using the CFGV 2013 Grant Report Format which will be available on the Foundation website (www.cfgv.org) in
January of 2014. You also agree to a) supply the Foundation with photos suitable for use in publications and on the
Foundation’s website and certify you have permission from any individuals in said photo to use for publication and b)
insert the computer widget we supply to link from your funding recognition page to the Foundation website or create
your own reciprocal link.

5. Records You will maintain your books and records in such a manner that the receipts and expenditures of the
grant funds will be shown separately in an easily-checked format.
6. Acknowledgment of Support All websites, program materials, manuscripts, papers, releases, exhibits or

interviews prepared for scientific meetings, the public or private press, magazines, periodicals, radio, television or other
means of communication dealing with the activities or achievement of the work of the grant shall acknowledge the
Foundation’s support as outlined in the accompanying letter.

7. Future Funding You acknowledge that the Foundation and its representatives have made no actual or
implied promise of funding except for the amounts specified by this agreement. If any of the grant funds are returned
or if the grant is rescinded, you acknowledge that the Foundation will have no further obligation to you in connection
with this grant as a result of such return or rescission. However, the foregoing is not intended to prohibit the Foundation
from providing you an additional grant at the termination of the grant described in this agreement upon the submission
of a new proposal, if the Foundation in its sole discretion determines that an additional grant is appropriate. Please
note that in 2014, CFGV will require groups that have received funds for three consecutive years to sit out one funding
year.

8. Modification This agreement and the accompanying letter set forth all terms of the grant and replace all prior
understandings and agreements. Any modification or amendment will be made only in writing signed by an authorized
officer of your organization and of the Foundation.

9. Applicable Law This agreement will be construed in accordance with the laws of the State of Colorado.

@ ity ation of unnison Valley GUNNISON COUNTY JUVENILE SERVICES — GCSAPP
20

Pamela G. Mo@ry' Exechtive Dire@:r (OFFICER, DIRECTOR, OR TRUSTEE OF THE GRANTEE)

FISCAL SPONSOR, IF APPROPRIATE
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:

2013 Community Foundation Grant Contract; Multicultural Resource Office; General Operating Support; 7/1/13 thru 4/30/14; $2,500

Action Requested: County Manager Signature

Parties to the Agreement: Gunnison County & Community Foundation of the Gunnison Valley

Term Begins: 7/1/2013 Term Ends: 5/1/2014 Grant Contract #:

Summary:

To support the sustainability of the Light Program to provide access to health care for underinsured adults that are administered through the
Multicultural Resource Services.

Fiscal Impact: $2,500

Submitted by: B. Lucero for C. Worral Submitter's Email Address: cworrall@gunnisoncounty.org

Finance Review: @ Required O Not Required
Comments:

This award will help cover the Light Program cost. It will also take this project out of the “red” but for not much longer. More fundin

needed to sustain. The Light Program is in the Community Health Services Activity within the Public Health Program. Gunnison C
longer maintains costs centers named Multicultural Resources or Multicultural Client Services.

Reviewed by: Bcowan Discharge Date: 7/12/2013

County Attorney Review: @ Required O Not Required
Comments:

ok db 7/12/13

Reviewed by: DBaumgarten Discharge Date: 7/12/2013 Certificate of Insurance Required

Yes O No @
County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/16/2013

@ Consent Agenda O Regular Agenda O Worksession

Agenda Date: 7/23/2013

Time Allotted:

Follow Up Agenda Date: N/A
Revised April 2013





AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
Gunnison County Legal Instrument #

Date of Request: 7/10/2013 Contractual Deadline: Received in Administration: .7 {2/ '
Desired Agenda Date: Amount of Discussion Time Desired:
Action Requested: Please review & sign

Parties to the Agreement: Gunnison BOCC and Community Foundation of the Gunnison Valley

Term Begins: 7/1/2013 Term Ends: 5/1/2014 Grant Contract #:
Please sign the award letter(s) from the Community Foundation of the Gunnison Valley to support the sustainability of the Light
Summary: Program to provide access to heaith care for un and underinsured adults that is administered through the Multicultural Resource
Services.
Recommendation: Please review & sign.
Fiscal Impact: $2,500 grant award
Submitted by: C Worrall Return To: C Worrall
Finance Department Review: @, Required O Not Required
Comments:
Signature Discharge Date
County Attorney Review: @ Required > Not Required
Comments:

Certificate of Insurance Required

Yes No Initials
Signature Discharge Date

Returned to Administration: Original Returned:

County Manager Approval:

Signature Date

(D Consent Agenda D Regular Agenda Time Allotted:

Revised January 2011





L
COMMUNITY
FOUNDATION CFGV
of the GUNNISON VALLEY here for good

2013 Community Grant Cycle
GRANT CONTRACT

ORGANIZATION: Gunnison County Department of Health and Human Services — Multicultural Resource Office
AMOUNT AND DURATION: $2500 over a 10 month period beginning July 1, 2013.
PURPOSE: General Operating Support

1. Use of Grant Funds Grant funds may be used only for the purpose(s) referenced above. In compliance with
Executive Order 13224 of the United States’ Patriot Act, this grant will not be used to support named terrorist
organizations or those who may be otherwise associated with terrorists. The Community Foundation of the Gunnison
Valley acknowledges that “support” does not include non-violent activities intended to protect or promote constitutional
rights. If monies are not expended by the Grantee in the time period named, the Foundation may ask for their return.

2. Payment of Grant Funds The grant funds will be paid by the Foundation in one installment at or following the
Grant Celebration on Thursday, July 18, 2013. The payment of funds is contingent on receipt of this executed
contract.

3. Certification and Maintenance of Exempt Organization Status You certify that you have been determined by
the Internal Revenue Service to be a tax-exempt organization under Section 501(c)(3) of the Code, and “not a private
foundation,” within the meaning of Code Section 509(a), or in the absence of such a determination, that you are a state
or any polltlcal subdivision thereof within the meaning of Code Section 170(c)(1), or a state college or university within
the meaning of Code Section 511(a)(2)(B) (referred to hereafter as a “Public Charity”), or have a fiscal sponsor, such
as the County of Gunnison or Gunnison Watershed School District RE1J. You will immediately inform the Foundation
of any change in or challenge to your status as a Public Charity.

4. Report You will submit a full and complete report to the Foundation on the use of the grant funds, compliance
with the terms of the grant, and the progress made toward achieving the goals of the grant by 5:00 p.m., April 30, 2014,
using the CFGV 2013 Grant Report Format which will be available on the Foundation website (www. cfgv org) in
January of 2014. You also agree to a) supply the Foundation with photos suitable for use in publications and on the
Foundation’s website and certify you have permission from any individuals in said photo to use for publication and b)
insert the computer widget we supply to link from your funding recognition page to the Foundation website or create
your own reciprocal link.

5. Records You will maintain your books and records in such a manner that the receipts and expenditures of the
grant funds will be shown separately in an easily-checked format.
6. Acknowledgment of Support All websites, program materials, manuscripts, papers, releases, exhibits or

interviews prepared for scientific meetings, the public or private press, magazines, periodicals, radio, television or other
means of communication dealing with the activities or achievement of the work of the grant shall acknowledge the
Foundation's support as outlined in the accompanying letter.

7. Future Funding You acknowledge that the Foundation and its representatives have made no actual or
implied promise of funding except for the amounts specified by this agreement. If any of the grant funds are returned
or if the grant is rescinded, you acknowledge that the Foundation will have no further obligation to you in connection
with this grant as a result of such return or rescission. However, the foregoing is not intended to prohibit the Foundation
from providing you an additional grant at the termination of the grant described in this agreement upon the submission
of a new proposal, if the Foundation in its sole discretion determines that an additional grant is appropriate. Please
note that in 2014, CFGV will require groups that have received funds for three consecutive years to sit out one funding
year.

8. Modification This agreement and the accompanying letter set forth all terms of the grant and replace all prior

understandings and agreements. Any modification or amendment will be made only in writing signed by an authorized
officer of your organization and of the Foundation.

9. Applicable Law This agreement will be construed in accordance with the laws of the State of Colorado.
ity, Foundatjon of the Gunnison Valley GUNNISON COUNTY DEPARTMENT OF HEALTH AND HUMAN
SERVICES - MULTICULTURAL RESOURCE OFFICE
!

Pamela G. Montgi‘n‘@, Executiwe Diregto (OFFICER, DIRECTOR, OR TRUSTEE OF THE GRANTEE)

FISCAL SPONSOR, IF APPROPRIATE
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Memorandum of Understanding between the Bureau of Land Management Uncompahgre Field Office and Gunnison County; Cooperating
Status

Action Requested: County Manager Signature

Parties to the Agreement: BLM & Gunnison County
Term Begins: Term Ends: Grant Contract #:

Summary:
Gunnison County has requested, and the BLM has agreed to grant, Cooperating Agency Status pursuant to 40CFR 1501.6, 1501.2, and 1501.8. Under

the regulations, the BLM recognizes that Gunnison County is a Cooperating Agency in this process and is recognized to have special expertise as it
relates to various aspects of the EIS effort.

Fiscal Impact: In the department budget

Submitted by: B. Lucero for N. Starkebaum Submitter's Email Address: Nstarkebaum@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No fiscal impact is evident in this MOU. Section VIl states, "Nothing in this agreement may be construed to require either Gunnisc
or the BLM to obligate or pay funds..."

Reviewed by: Bcowan Discharge Date: 7/12/2013
County Attorney Review: @ Required O Not Required
Comments:

ok db 7/12/13

Discharge Date: 7/12/2013 Certificate of Insurance Required

Yes O No @

Reviewed by: DBaumgarten

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/16/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013





MEMORANDUM OF UNDERSTANDING
BETWEEN THE
BUREAU OF LAND MANAGEMENT
UNCOMPAHGRE FIELD OFFICE
AND
GUNNISON COUNTY

.  INTRODUCTION

The Bureau of Land Management (BLM), Uncompahgre Field Office, is preparing an
Environmental Impact Statement (EIS). The BLM anticipates that the EIS process will take
approximately one and a half years to complete.

This Memorandum of Understanding (MOU) establishes a cooperating agency relationship
between the Bureau of Land Management’s Uncompahgre Field Office (“BLM”) and the
Gunnison County (“Cooperator”) for the purpose of preparing the Bull Mountain Unit Master
Development Plan (MDP) EIS. The BLM is the lead federal agency for development of the Bull
Mountain Unit MDP EIS. The BLM acknowledges that the Cooperator has special expertise
applicable to the EIS effort, as defined at 40 CFR 1508.15 and 1508.26. This MOU describes
responsibilities and procedures agreed to by Gunnison County as a Cooperating Agency and
the BLM (“the Parties”).

The cooperating agency relationship established through this MOU shall be governed by all
applicable statutes, regulations, and policies, including the Council on Environmental Quality’s
National Environmental Policy Act (NEPA) regulations (in particular, 40 CFR 1501.6 and
1508.5), the BLM'’s planning regulations (in particular, 43 CFR 1601.0-5, 1610.3-1, and 1610.4),
and the Department of the Interior Manual (516 DM 2.5).

Cooperating Agency status provides an opportunity for the BLM and the Cooperating Agency to
work together to enhance the BLM'’s EIS efforts.

This Memorandum of Understanding (MOU) sets forth roles and responsibilities for the Parties
for the purposes of collaborative preparation of the EIS.

. PURPOSE

In carrying forth its responsibilities and mandates under the National Environmental Policy Act
and Council of Environmental Quality regulations at 40 Code of Federal Regulations (CFR), Part
1500 and the Federal Land Policy and Management Act (as amended) CFR Part 1600, the BLM





recognizes a compelling need to ensure that the interests of the Cooperating Agencies are
accounted for, and that they are meaningfully engaged in the EIS.

As such, Gunnison County has requested, and the BLM has agreed to grant, Cooperating
Agency Status pursuant to 40CFR 1501.6, 1501.2, and 1501.8. Under the regulations, the BLM
recognizes that Gunnison County is a Cooperating Agency in this process and is recognized
to have special expertise as it relates to various aspects of the EIS effort.

1. AGENCY DESIGNATIONS

Appendix A specifies Agency Representatives. Each participating entity will designate one
primary representative to attend meetings and to act as a point of contact to ensure coordination
and exchange information between the Cooperating Agencies and the BLM during the EIS
process. An entity may change its representative at any time by providing written notice to the
other party. Cooperating Agencies may also involve “in-house” specialists in discussions, when
a specific topic warrants such expertise.

V. AUTHORITIES FOR AGREEMENT

Authority for the BLM and the Cooperating Agencies to participate in this agreement is provided
by the National Environmental Policy Act, 42 USC 4321 et seq. and 40 CFR 1501.6 —
Cooperating Agencies, 1506.2 — Elimination of Duplication with State and Local Procedures,
and 1508.5 — Cooperating Agency (CA).

Additional authority comes from the Federal Land Policy Management Act, 43 USC 1712 et
seq., which mandates coordination of BLM planning and management efforts with the programs
of state and local governments which may be affected by those planning actions.

The authorities of Gunnison County to enter into this MOU include, but are not limited to:
1. C.R.S.29-1-203

2. C.R.S. 30-11-101(2)(k)

3. The Board of County Commissioners of the County of Gunnison, Colorado is a
Colorado county, a political subdivision of theState of Colorado, with certain
state constitutional and statutory authorities under Colorado law to regulate land
use and theenvironment in Gunnison County, and to provide for the public
health, safety and welfare in Gunnison County.
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V. ROLES AND RESPONSIBILITIES

A. RESPONSIBILITIES OF THE BUREAU OF LAND MANAGEMENT, UFO

The BLM UFO is responsible for the following:

To retain, as lead agency, final responsibility for the content of all NEPA documents,
which include the Draft EIS, the Final EIS, and the Record Of Decision (ROD). The
BLM'’s responsibilities include determining the purpose of and need for the EIS,
selecting alternatives for analysis, identifying effects of the proposed alternatives,
selecting the preferred alternative, and determining appropriate mitigation measures.
In meeting these responsibilities, the BLM will follow all applicable statutory and
regulatory requirements.

To provide the Parties with meaningful opportunities for participation, including
involvement in:

¢ identifying issues and concerns of relevance to the EIS effort,

¢ identifying or providing data that is suitable, available and relevant to the EIS
effort,

e reviewing and commenting on draft sections of the EIS for which the Cooperating
Agencylies] provided input due to their jurisdiction by law and/or special
expertise.

To consider and incorporate information and comments provided by the Cooperating
Agencyl[ies] into EIS documents to the extent possible and where appropriate.

B. RESPONSIBILITIES OF THE COOPERATING AGENCYIIES]

Cooperating Agencies in this process are recognized to have jurisdiction by law
and/or special expertise as it relates to various aspects of the EIS effort and as such, is
responsible for the following:

Along with other involved Cooperating Agencies, to participate in the EIS process to
the fullest extent possible.

To assist the BLM with the identification of issues and concerns to be addressed
through the EIS effort.

To provide information, comments, and technical expertise to the BLM regarding
those elements of the EIS, and the data and analyses supporting them, in which it
has jurisdiction or special expertise or for which the BLM requests its assistance.
This information may include but is not limited to the following:

e approved programs, plans and policies potentially affected by the EIS,
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¢ information regarding project area resources and current and proposed uses and
management actions,

e socio-economic data such as demographics, activities and values.

iv. To review and provide comments during specified review periods on preliminary
baseline and other technical reports for which the agency has contributed data or
other pertinent information.

v. To review and provide comments during specified review periods concerning the
following sections of the preliminary Draft EIS:

e preliminary range of alternatives to be considered in detalil,

¢ relevant portions of the “Affected Environment” section (including the socio-
economic portion),

¢ relevant portions of the “Environmental Consequences” section,

e relevant portions of the “Consultation and Coordination” section, including
information on consistency reviews.

vi. To provide the BLM with a consolidated comprehensive review of the Draft EIS
during public review periods.

vii. To assist the BLM with analyzing and reviewing public comments and data, and with
the development of the Final EIS.

C. RESPONSIBILITIES OF THE PARTIES

It is mutually agreed that:

i. The Parties agree to participate in this EIS process in good faith and make all
reasonable efforts to resolve disagreements.

ii. The Parties agree to comply with the EIS schedule which includes dates for EIS
milestones and timeframes for Cooperator’s [s’] reviews and submissions.

VI. FUNDING

Each entity agrees to fund its own expenses associated with this EIS process.
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VIl. IMPLEMENTATION, AMENDMENT AND TERMINATION

This agreement becomes effective upon signature by all parties, and may be subsequently
amended through written agreement of all signatories. The parties agree to jointly develop a
framework for information exchange and feedback within 60 days of the signing of this
agreement.

Gunnison County or the BLM may terminate this agreement by providing written notice of
termination to the other party. If not terminated sooner, this agreement will end when the Notice
of Availability for the Final EIS is published in the Federal Register.

Nothing in this agreement will abridge or amend the authorities and responsibilities of Gunnison
County or the BLM or any other party on any matter under their respective jurisdictions.

Nothing in this agreement may be construed to require either Gunnison County or the BLM to
obligate or pay funds or in any other way take action in violation of the Anti-Deficiency Act (31
USC 1341) or any State or County law or ordinance.

VIIl. SOVEREIGN IMMUNITY

Neither signatory waives their sovereign immunity by entering into this Memorandum of
Understanding. Each fully retains all immunities and defenses provided by law with respect to
any actions based on or occurring as a result of this agreement.

Nothing in this MOU alters, limits, or supersedes the authorities and responsibilities of any Party
on any matter within their respective jurisdictions. Nothing in this MOU shall require any of the
Parties to perform beyond its respective authority.

IX. PROPRIETARY AND CONFIDENTIAL INFORMATION

The Cooperator[s] acknowledge][s] that all supporting materials and draft documents may
become part of the administrative record and may be subject to the requirements of the
Freedom of Information Act (FOIA) and other federal statutes.

Data provided pursuant to this MOU may contain proprietary or pre-decisional BLM information
or information provided by another Cooperator or by the project applicant. To the extent
permissible under law, any recipient of proprietary or pre-decisional information agrees not to
disclose this information to the public, individuals or other entities not a Cooperating Agency on
this EIS project. To the extent permissible by law, any recipient of this information agrees not to
transmit or otherwise divulge this information without approval from the BLM. Any breach of this
provision may result in termination of this MOU.

Requests for information will be made through the points of contact identified in Appendix A,
Agency Representatives. Any confidentiality requirements shall survive termination of the MOU.
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X.  ADMINISTRATION OF THE MOU

This MOU becomes effective upon signature by the authorized officials of the Parties.
This MOU may be amended through written agreement of all signatories.
If not terminated earlier, this MOU will end when the Notice of Availability for the Final EIS is

published in the Federal Register. Any Party may end its participation in this MOU by providing
written notice to all other Parties.
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Xl. SIGNATURES

The Parties hereto have executed this Memorandum of Understanding as of the dates
shown below.

BUREAU OF LAND MANAGEMENT

Barbara L. Sharrow, Field Manager Date
Uncompahgre Field Office, BLM

GUNNISON COUNTY

Matthew Birnie Date
County Manager
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APPENDIX A — AGENCY REPRESENTATIVES

To ensure coordination between the Cooperator[s] and the BLM during the EIS process, each

Party may change its representative at will by providing written notice to the other Party[ies].

REPRESENTING:

REPRESENTING:

GUNNISON COUNTY

Neal Starkebaum

Assistant Director

Gunnison County Community Development Department
221 N. Wisconsin, Suite D

Gunnison, CO 81230

Phone: (970) 641-0360

Email: nstarkebaum@gunnisoncounty.org

BUREAU OF LAND MANAGEMENT
UNCOMPAHGRE FIELD OFFICE

Jerry Jones

EIS Project Coordinator
Uncompahgre Field Office
2465 South Townsend Avenue
Montrose, CO 81401

Phone: (970) 596-0251

Fax: (970) 240-5368

Email: j2jones@blm.gov
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

11.Ratification of Signature; Conservation Agreement for the Gunnison Sage-grouse; US Fish and Wildlife Service, States of Colorado ar
Boards of County Commissioners of Gunnison, Saguache, Dolores, Montezuma, Delta, Montrose, Hinsdale, Mesa, San Miguel and Oura
and San Juan County, Utah; Establish a Culture of Cooperation, Collaboration and Partnership that Foster Gunnison Sage-grouse so tha
Stable and Growing, Healthy and Likely to Persist in the Long Term

Action Requested: Other Ratify Chair Signature
Parties to the Agreement: USFWS; State of CO & 11 counties

Term Begins: Term Ends: Grant Contract #:

Summary:
Identify & implement strategies and measures to help reach the goal of increasing the current abundance and validity of the Gunnison Sage-grouse
and their habitat.

Fiscal Impact: n/a

Submitted by: B. Lucero for B. Wiseman Submitter's Email Address: Bwiseman@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

ok db  7/12/13

Discharge Date: 7/12/2013 Certificate of Insurance Required

Yes O No @

Reviewed by: DBaumgarten

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/16/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013





CONSERVATION AGREEMENT FOR
THE GUNNISON SAGE-GROUSE

1.0 INTRODUCTION.
This Conservation Agreement is among:

the U.S. Fish and Wildlife Service (“FWS"),
the State of Colorado (“State of Colorado”),
the State of Utah (“State of Utah”),

the Board of County Commissioners of Gunnison County, Colorado
(“Gunnison County”),

the Board of County Commissioners of Saguache County, Colorado
(“Saguache County”),

the Board of County Commissioners of Dolores County, Colorado (“Dolores
County”),

the Board of County Commissioners of Montezuma County, Colorado
(“Montezuma County”),

the Board of County Commissioners of Delta County, Colorado (“Delta
County”),

the Board of County Commissioners of Montrose County, Colorado (*"Montrose
County”),

the Board of County Commissioners of Hinsdale County, Colorado (“Hinsdale
County”),

the Board of County Commissioners of Mesa County, Colorado (“Mesa
County”),

the Board of County Commissioners of San Miguel County, Colorado (“San
Miguel County”),

the Board of County Commissioners of Ouray County, Colorado (“Ouray
County”), and

the Board of County Commissioners of San Juan County, Utah (“San Juan
County”).

(collectively the “Parties”).

The Parties intend to establish a culture of cooperation, collaboration and partnership
that foster Gunnison Sage-grouse so that the species is stable and growing, healthy
and likely to persist in the long term.






The Parties jointly and individually state their commitment to assist with and
participate in the implementation of this Conservation Agreement. Specific
commitments made hereby are as follows:

1. Each Party will exercise its independent judgment to implement as it deems
appropriate resolutions, regulations and guidelines (“Institutional Controls”)
within the constraints of existing laws, policies and management plans to
enhance species and its habitat;

2. Each Party will exercise its independent judgment to work with the other Parties,
private landowners, other entities and the public in an open and collegial manner
to foster reasonable and necessary conservation actions to conserve the
species and its habitat (“Voluntary Efforts”).

2.0 GUIDING PRINCIPLES AND PHILOSOPHY, AUTHORITIES.
2.1 Purpose.

2.2

2.3

The purpose of this Conservation Agreement is to identify and implement
measures and strategies to help reach the goal of increasing the current
abundance and vitality of Gunnison Sage-grouse and their habitat by providing
coordinated guidance, recommendations and a Rangewide perspective as well as
analysis of threats, and specific Rangewide and local assessment goals, strategy
goals, implementation tools, and targets.

Guiding Principles And Philosophy.

The guiding principles of this Conservation Agreement are to (1) encourage and
support conservation actions that meet the needs of Gunnison Sage-grouse and
that promote economic communities or minimize impacts to communities; (2)
manage for a health sagebrush steppe ecosystem so that other sagebrush obligate
species in the system will benefit; (3) create a plan that will be flexible enough to
incorporate Gunnison Sage-grouse research findings and successful management
practices into conservation actions; (4) acknowledge the pivotal role private
landowners and local work groups play in conservation efforts; and (5) maintain an
atmosphere of cooperation, participation and commitment among all levels of
government, wildlife managers, landowners, public and private land managers,
other stakeholders, and interested public in development, continuation and
implementation of conservation actions.

A guiding philosophy of this Conservation Agreement is that conservation works
best when implemented at the most local level possible, coordinated collegially
among all the impacted and governing entities.

Authorities.

2.3.1 Overview of the Endangered Species Act.

The purpose of the Endangered Species Act ("ESA”) is to protect and recover
imperiled species and the ecosystems upon which they depend. Under the ESA,






species may be listed as either endangered or threatened. “Endangered” means
a species is in danger of extinction throughout all or a significant portion of its
range. “Threatened” means a species is likely to become endangered within the
foreseeable future. When evaluating a species for listing, the FWS considers five
factors: (1) the present or threatened destruction, modification, or curtailment of
its habitat or range; (2) overutilization for commercial, recreational, scientific, or
educational purposes; (3) disease or predation; (4) inadequacy of existing
regulatory mechanisms; or (5) other natural or manmade factors affecting its
continued existence. When one or more of these factors imperils the survival of
a species, the FWS may take action under ESA Section 4 to protect it.

The ESA protects endangered and threatened species and their habitats by
prohibiting the “take” of listed animals. Section 9 of the ESA prohibits “take” of
any federally endangered wildlife species (16 United States Code (USC) §
1538(a)). As defined by the ESA, “take” means “to harass, harm, pursue, hunt,
shoot, wound, Kill, trap, capture, or collect, or to attempt to engage in any such
conduct’ (16 USC § 1532(19)). “Harm” is further defined by FWS regulations as
“an act which actually kills or injures wildlife and may include significant habitat
modification or degradation where it actually kills or injures wildlife by
significantly impairing essential behavioral patterns including breeding, feeding
or sheltering.” 50 CFR § 17.3. “Harass” in the definition of take is defined by
FWS regulations as “an intentional or negligent act or omission which creates
the likelihood of injury to wildlife by annoying it to such an extent as to
significantly disrupt normal behavioral patterns which include, but are not limited
to, breeding, feeding or sheltering.” Id.

The Endangered Species Act at Sections 4(a)(1) and 4(b)(1)(A), and 50 C.F.R.
424 11(f), require the FWS to consider any local regulations, programs or other
specific conservation measures that positively affect a species status. 50 C.F.R.
424 11(f) states: “The secretary (of Interior) shall take into account, in making
(listing determinations) those efforts, if any, being made by ... any political
subdivision of a state ... to protect such species, whether by ... protection of
habitat, or other conservation practices, within any area under its jurisdiction...”

2.3.2 Legal and Regulatory Framework.

There are many federal, state and county statutes and regulatory mechanisms
that offer protection to Gunnison Sage-grouse. Federal agencies including the
United States Fish and Wildlife Service ("USFWS”), United States Bureau of
Land Management (“BLM"), United States Forest Service (“USFS”), United
States National Park Service (“NPS”) and United States Natural Resources
Conservation Services (“NRCS”) have laws, regulations, policies and funded
programs that authorize and support conservation actions for habitat and
population management. Both Colorado and Utah have state laws and
regulations to protect, preserve and manage wildlife. In Colorado and Utah,
counties have regulatory authorities for wildlife and/or Gunnison Sage-grouse
conservation.

2.3.3 Federal Authority.






a. United States Fish and Wildlife Service. Among other authorities, the USDI
USFWS has authority for conservation of the GUSG through: (1) the ESA of
1973, as amended; (2) the Fish and Wildlife Act of 1956, as amended; and (3)
the Fish and Wildlife Coordination Act, as amended. Congress, in Section 2 of
the ESA, declares that there is value in having incentives for conservation, and
Section 5 of the Act, as amended in 1978, provides authority for agencies to
engage in conservation activities for the protection of candidate species. Section
6 of the ESA directs that the “Secretary shall cooperate to the maximum extent
with the states ...” (16 U.S.C. 1535(a)). The Secretary of Interior may also
authorize states for monitoring the status of candidate species (16 U.S.C.
1535(c)). The Fish and Wildlife Act of 1956, as amended, and the Fish and
Wildlife Coordination Act, as amended, give authorities to the USFWS for
enhancement of all fish and wildlife species and mitigation of impacts to fish and
wildlife, particularly from Federal water development projects. The Federal Aid
and Wildlife Restoration Act of 1937 (Pittman-Robertson Act), as amended,
serves as the principal mechanism for providing federal assistance to states for
the acquisition, restoration, and maintenance of wildlife habitat, for the
management of wildlife areas and resources, and for research into problems of
wildlife management (16 U.S.C. 669-669i).

2.3.4 State Law.

a. Colorado Division of Parks and Wildlife. The CPW, a branch of the
Colorado Department of Natural Resources, has responsibility for the
management and conservation of wildlife resources within state borders,
including the conservation and management of threatened and endangered
species, as defined and directed by state laws (i.e. Colorado Revised Statutes,
Title 33 Article 1). Title 33 Article 1-101, Legislative Declaration states: “It is the
policy of the State of Colorado that the wildlife and their environment are to be
protected, preserved, enhanced and managed for the use, benefit, and
enjoyment of the people of this state and its visitors. It is further declared to be
the policy of this state that there shall be provided a comprehensive program
designed to offer the greatest possible variety of wildlife-related recreational
opportunity to the people of this state and its visitors and that, to carry out such
program and policy, there shall be a continuous operation of planning,
acquisition, and development of wildlife habitats and facilities for wildlife-related
opportunities.”

b. Utah Division of Wildlife Resources. Title 23 of the Utah Code is the
Wildlife Resources Code of Utah and provides the UDWR the powers, duties,
rights, and responsibilities to protect, propagate, manage, conserve, and
distribute wildlife throughout the state. Section 23-13-3 declares that wildlife
existing within the state, not held by private ownership and legally acquired, is
property of the state. Sections 23-14-18 and 23-14-19 authorize the Utah
Wildlife Board to prescribe rules and regulations for the taking and/or possession
of protected wildlife. The hunting season for GUSG in Utah has been closed
since 1989.






UDWR’s wildlife management philosophies are reflected in its Mission
Statement and Strategic Plan. The mission of the UDWR is to assure the future
of protected wildlife for its intrinsic, scientific, educational, and recreational
values through protection, propagation, conservation, and distribution throughout
the state of Utah. The UDWR Strategic Plan calls for focusing efforts on
increasing the abundance, distribution, and range for species of conservation
need by sustaining and restoring habitat functions. A ten-year comprehensive
wildlife conservation plan for Utah will be developed and implemented to
address species/habitats of conservation need, their priorities, and the
necessary actions and future changes.

2.3.5 County Authority/County Institutional Controls.

a. County Authority. A Colorado county has the authority to protect and
promote the health, welfare and safety of the people within its jurisdiction, the
authority to regulate land use planning and environmental quality and protection,
and the express authority to protect lands “from activities which would cause
immediate or foreseeable material danger to significant wildlife habitat and
would endanger a wildlife species.” See: C.R.S. 29-20-104(1)(b).

A Utah county has the authority to provide for the health, safety and welfare,
and promote the property and aesthetics of each county and its present any
future inhabitants and businesses, and provide fundamental fairness in land use
regulation. See: U.C.A. §§17-27a-102.

3.0 BACKGROUND.

Gunnison Sage-grouse Rangewide Conservation Plan, April 2005 (“Rangewide
Conservation Plan”) (attached hereto as Appendix A) was the culmination of almost 2
years of effort by the U.S. Bureau of Land Management, U.S. Forest Service, U.S.
Fish and Wildlife Service, U.S. National Park Service, the Natural Resources
Conservation Service, the Colorado Division of Wildlife, the Utah Division of Wildlife
Resources, North American Mediation Associates and others.

The Rangewide Conservation Plan provided a “conservation assessment,” an
analysis of threats, and conservation strategies. The Rangewide Conservation Plan
provided the then best available, accurate description of the Gunnison Sage-grouse
and Gunnison Sage-grouse habitat. The Rangewide Conservation Plan is the bench
mark document on which this Conservation Agreement is based.

4.0 DESCRIPTION OF THE AREA TO BE COVERED.

This Conservation Agreement is intended to address conservation strategies for
Gunnison Sage-grouse and Gunnison Sage-grouse occupied habitat for all currently
existing populations:

a. Gunnison Basin, Colorado
b. Cerro Summit — Sims Mesa, Colorado






Crawford, Colorado

Dove Creek, Colorado
Pifion Mesa, Colorado
Poncha Pass, Colorado
San Miguel Basin, Colorado
Monticello, Utah
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5.0 CURRENT PROGRAMS.
5.1 Local.
5.1.1 Individual Counties.
i.  Gunnison County, Colorado (See: Appendix B).
ii. Saguache County, Colorado (See: Appendix C).
iii. Dolores County, Colorado (See: Appendix D).
iv. Montezuma County, Colorado (See: Appendix E).
v. Delta County, Colorado (See: Appendix F).
vi. Montrose County, Colorado (See: Appendix G).
vii. Hinsdale County, Colorado (See: Appendix H).
viii. Mesa County, Colorado (See: Appendix ).
ix. San Miguel County, Colorado (See: Appendix J).
x. Ouray County, Colorado (See: Appendix K).
xi. San Juan County, Utah (See: Appendix L).
5.2 State (See: Appendix M).
5.3 Federal (See: Appendix N).
5.4 Joint Efforts Among Various Parties.

Significant efforts to enhance the species and its habitat already have been
initiated among several of the Parties; the Parties intend to continue and expand
those efforts which include:

a. Gunnison Sage-grouse Rangewide Conservation Plan, April 2005
(‘Rangewide Conservation Plan”). See: Section 3.0 above, and Appendix A. The
purpose of the Rangewide Conservation Plan is to identify measures and
strategies “to help reach the goal of increasing the current abundance and vitality
of Gunnison Sage-grouse and their habitat “by providing guidance,
recommendations, and a Rangewide perspective” as well as analysis of threats,
and specific Rangewide and local “assessment goals,” “strategy goals” and targets.






b. Gunnison Basin Strategic Committee. The Gunnison Sage-grouse efforts
were first organized under the Gunnison Basin Local Working Group, founded in
1994, and later incorporated into the Gunnison Basin Sage-grouse Strategic
Committee (GBSC), created in 2005, by the Gunnison County Board of County
Commissioners, to implement programs and steps that would aid in the
preservation of the Gunnison Sage-grouse. They have created both local and
regional conservation plans (Gunnison County Sage-grouse Local Working Group
1997, Gunnison Sage-grouse Rangewide Steering Committee 2005, Gunnison
Basin Sage-grouse Strategic Plan 2009, Gunnison Basin Sage-grouse Habitat
Prioritization Tool 2012), invested over $30 million in direct conservation actions
and passed county-level land use regulations.” The Charter of the Gunnison Basin
Strategic Committee is attached as Appendix Q.

¢. Candidate Conservation Agreement with Assurances for Gunnison Sage-
grouse (Centrocercus minimus) between the Colorado Division of Wildlife and the
U.S. Fish and Wildlife Service.

In July, 2006 the U.S. Fish and Wildlife Service (FWS) and the Colorado Division of
Wildlife (currently, Colorado Parks and Wildlife (CPW)) entered into a Candidate
Conservation Agreement with Assurances (CCAA) for the Gunnison Sage-grouse
across the range of the species in Colorado. Participating landowners may also be
included under the CCAA by signing a Certificate of Inclusion (Cl), subject to
approval by CPW and concurrence by the FWS.

The purpose of this CCAA is for the FWS to join with the CPW and participating
private landowners to implement conservation measures for Gunnison Sage-
grouse in a manner consistent with the FWS’ policy on CCAA’s w (64 FR 32726)
and applicable regulations. The conservation goal of the CCAA is to achieve the
protection and management necessary to preclude listing by obtaining agreements
for grouse habitat protection and/or enhancements on private lands. The
conservation goals will be met by giving the State of Colorado and private
landowners incentives to implement conservation measures. Landowners will be
provided with regulatory certainty concerning land use restrictions that might
otherwise apply should the Gunnison Sage-grouse become listed under the
Endangered Species Act (ESA).

The CCAA pertains to non-federal lands in Colorado encompassed by the current
distribution of Gunnison Sage-grouse, and to those non-federal lands that provide
potential habitat that may be occupied by the species in the future, referred to in
the Rangewide Conservation Plan as “vacant/unknown” and “potentially suitable”
habitats.

Landowners may participate in the CCAA by signing an agreement referred to as a
Certificate of Inclusion (Cl). CI's are of two basic types: 1) Type 1 — CI's maintain
existing conditions and broad management actions; 2) Type 2 — CI's that enhance
habitat conditions through changes or additions to existing management actions.

Goals for habitat protection in populations without seasonal habitats mapped were
identified in the CCAA Agreement as:






Table 2. Targets for | Utilized habitat Utilized Utilized Cons. Remaining Utilized Target for
Habitat Protection in | w/in Occupied habitat w/in Habitat in Easements pvt land Habitat w/in CCAA
populations without Habitat (ac.) Occupied Private | on pvt. Land needing Occupied Protection:
seasonal habitats (All']  Habitat (ac.) Ownership in Utilized protection that is not (Remaining
mapped. Ownerships) on Federal (ac.) habitat (ac.) (ac.) included in Pvt land
Population Name Lands (considered target for minus non-
protected) protection targeted

(*1)}(ac.) acres)

See footnote

2

Crawford 34,908 | 26,775 8,186 552 7,634 3,491 4,143

Dove Creek 86,483 | 3,725 23,588 997 22,591 8,648 13,943

Pinon Mesa 24,185 1 11,595 15,059 4,005 11,054 2,419 8,635
Poncha Pass 14,781 | 15,092 4,054 0 4,054 1,478 2,576

San Miguel 85,999 | 37,078 47,110 821 46,289 8,599 37,690

As of April 24, 2013, CPW provided the following CCAA enrollment information:

Gunnison Basin Population

16 properties with approved Cl's 17,679 acres
7 properties with CI's in process 14,863 acres
2 properties with baseline reports 214 acres

4 new properties awaiting baseline reports 7,585 acres
10 new properties needing additional time 27 485 acres

Potential Gunnison Basin CCAA enrollment

67,826 acres (122% of CCAA goal)

Crawford Population

1 property with approved Cli 2479 acres
1 property with Cl in process 1391 acres
1 property with baseline report needed 161 acres

Crawford population CCAA Enroliment

4031 acres (97% of CCAA goal)

d. Gunnison Basin Candidate Conservation Agreement (“CCA”). Beginning in

January, 2010, federal land management agencies and the Gunnison Basin Sage-
grouse Strategic Committee developed a draft Candidate Conservation Agreement
(“CCA”") to promote conservation of the Gunnison Basin Population of the
Gunnison Sage-grouse. The CCA addresses three categories of threats to
Gunnison Sage-grouse habitat on federal lands in the Gunnison Basin, as

identified in the 2010 FWS status review: development, recreation and grazing.

The CCA will apply to such actions on the approximately 395,000 federal acres of
occupied habitat, or approximately 2/3 of the total 590,000 acres of occupied
Gunnison Sage-grouse in the Basin.

It is intended that signatories be:

« USFS: Gunnison Range District of the Grand Mesa, Uncompahgre and

Gunnison National Forest.

-« USNPS: Black Canyon of the Gunnison National Park and Curecanti
National Recreation Area.






USBLM: Gunnison Field Office.
USFWS: Western Colorado Field Office.
USDA Natural Resources Conservation Service, Colorado.

State of Colorado — Department of Natural Resources, Colorado Parks &
Wildlife: Gunnison Service Center.

Board of County Commissioners of Gunnison County, Colorado.

Board of County Commissioners of Saguache County, Colorado.

e. Memorandum of Understanding. A memorandum of understanding (“MOU")
has been executed among of the governing boards of all of the counties that may
have either Gunnison Sage-grouse, occupied habitat, or both, in their respective
jurisdictions. These counties are:

Gunnison County, Colorado
Saguache County, Colorado
Dolores County, Colorado
Montezuma County, Colorado
Delta County, Colorado
Montrose County, Colorado
Hinsdale County, Colorado
Mesa County, Colorado

San Miguel County, Colorado
Ouray County, Colorado

San Juan County, Utah

The intent of the MOU is that the counties, individually and collectively, ensure that
reasonable and adequate work is being conducted, and shall continue to be
conducted, to reach the goal of increasing the current abundance, viability and
vitality of Gunnison Sage-grouse and their habitat. The purpose of (the) MOU is to
identify measures and strategies to achieve this goal. This will be accomplished by
sharing data, strategies, plans and tools, engaging in dialogue, providing among
the parties to the MOU and others recommendations and critique and fostering a
Rangewide perspective on Gunnison Sage-grouse and their habitat.

The parties to the MOU memorialized:

1. Their intent to continue informally their joint discussions;
2. Their intent formally to schedule and conduct regular coordination

meetings;






3. Their intent to take specific coordinated actions to reach the goal of
increasing the current abundance, viability and vitality of Gunnison Sage-
grouse and their habitat;

4. Their intent, when reasonable, to enter into formal intergovernmental
agreements to implement actions that result from the MOU;

5. The fact that the parties to the MOU, individually and in combinations,
already have accomplished significant efforts to foster the Gunnison Sage-
grouse.

A copy of the MOU is attached as Appendix R.

f. Gunnison Sage Grouse Conservation Trust. Gunnison County Sage-grouse
Conservation Trust (“Landfill Mitigation Fund For Gunnison Sage-Grouse”). In 1999
the Gunnison County Landfill property was transferred from the Bureau of Land
Management to Gunnison County. A requirement of that transfer was mitigation for
possible impacts to Gunnison Sage-grouse. A mitigation fund, the Gunnison Sage-
grouse Conservation Trust, was established by the Gunnison County Board of
County Commissioners to hold and disburse funds for Gunnison Sage-grouse
projects.

The Gunnison Sage-grouse Conservation Trust commonly referred to as the
“landfill mitigation fund” mission statement and guiding principles, as adopted by
the Gunnison County Board of County Commissioners, are:

MISSION STATEMENT AND GUIDING PRINCIPLES

The mission of the Gunnison Sage Grouse Conservation Trust is to develop pilot
projects, which will preserve Sage Grouse habitat and associated wildlife habitat
within a two mile radius of the Gunnison County Landfill. The goal is to increase
the number of Gunnison Sage Grouse within this defined area; to address the goal
of the Gunnison Sage Grouse Conservation Plan; to increase the knowledge of
Sage Grouse ecology; and to raise the awareness of the public regarding the
importance of this species to our ecosystem.

Efforts to fulfill this mission will be guided by the following principles:

» The primary emphasis is to use these funds to develop pilot projects within
the defined area, which have the potential of being replicated in other
Gunnison Sage Grouse habitat areas in the County. This will involve the
development of standards and goals to measure the success of these
projects. A secondary emphasis is focused on acquiring basic biological
data through monitoring and research necessary to predict management
actions and consequences fo achieve the goals of the Sage Grouse
Conservation Plan.

= The primary funding strategy is to cooperate with partners in order to match
and maximize all available financial resources. Partners may include the
municipalities, government agencies and programs, educational institutions,
conservation groups, and frusts and private individuals.
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= Available resources are spent in a manner to achieve a balance between
urgent, immediate demands and farsighted, long-range goals.

= To cooperate with the County’s agricultural community in sharing
information regarding the success or failure of pilot projects in order to retain
and continue production on large fracts of farm and ranchlands when
preserving sage-grouse habitat.

In 2006 the Gunnison County Board of County Commissioners expanded the area
of consideration for funding from the Trust Fund to include all areas of Gunnison
Sage-grouse Occupied Habitat in Gunnison County.

Over $250,000 has been expended from the Trust Fund for Gunnison Sage-grouse
Projects (Table 24).

6.0 DURATION.

6.1

This Conservation Agreement is a dynamic document designed to change and
adapt to the needs of the Gunnison Sage-grouse as they are identified. Itis the
intent of the Parties that this Conservation Agreement be formally reviewed every
second year after its execution, and will terminate when the Gunnison Sage-grouse
is removed from the Colorado Species of Concern List in Colorado and the Utah
Sensitive Species List in each State’s respective discretion.

7.0 PROPOSED ACTIONS.
7.1 Covered Geographic Areas and Anticipated Activities.

It is the intent of the Parties that the Gunnison Sage-grouse continue to be healthy,
robust, stable and likely to persist in the long term. To that end, the Parties shall
review and update the Rangewide Conservation Plan to identify each geographic
area and each ongoing or reasonably anticipated activity for which a Rangewide
conservation strategy or a local conservation strategy should be adopted and
implemented by the appropriate governmental entity.

The Parties shall:

i. Review and amend the existing Rangewide Conservation Plan, no later than
, to include current information and analysis of population sizes,
threats to the species, strategies, and goals;

i. Formally adopt the amended Rangewide Conservation Plan, no later than

iii. Expand the current County MOU group to include the other Parties to be a
Conservation Agreement Group which shall meet no less than every six
months;

iv. The local governments create and continue “local population” strategic
committees;
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v. Each Party in its discretion shall implement local strategies consistent with
the Rangewide Conservation Plan as amended — individually or with other
Parties — (both regulatory and nonregulatory) in its own jurisdiction (defined
for the federal and state governments by agency, and for local governments
by their legal, jurisdictional boundary);

vi. Each local government shall develop a “habitat prioritization tool” (similar to
that developed by Gunnison County) in its respective jurisdiction;

vii. The Parties to work in collaboration to export and import strategies based
on the needs of each Gunnison Sage-grouse population;

viii. Monitor for performance of Rangewide Conservation Plan (as amended)
goals;

8.0 ADDITIONAL ACTIONS.
The Parties will explore:
1. Additional conservation partners:
a. United States Department of Interior Bureau of Land Management (“BLM").

The United States Department of Interior (USDI) BLM has authority for
conservation of GUSG through: (1) the Federal Land Management Policy Act
(FLMPA) of 1976 (43 U.S.C. 1701 et seq.; 90 stat. 2743; PL 94-579; (2) the
Sikes Act, Title Il (16 U.S.C. 670 et seq.), as amended; and (3) the BLM
Manual 6840, Special Status Species Management. Specifically, the FLMPA
guidance on sensitive species authorizes that “the public lands be managed in
a manner that will protect the quality of scientific, scenic, historical, ecological,
environmental, air, and atmospheric, water resource, and archeological values;
that, where appropriate, will preserve and protect certain public lands in their
natural condition; that will provide food and habitat for fish and wildlife and
domestic animals... (43 USC 1701 Sec. 102 (a) (8)).”

Section 06 (C) of the 6840 Manual gives the following guidance on candidate
species: “Consistent with existing laws, the BLM shall implement management
plans that conserve candidate species and their habitats and shall ensure that
actions authorized, funded, or carried out by the BLM do not contribute to the
need for the species to become listed.” Specific BLM guidance is outlined in
the 6840 Manual. Section .12 of the 6840 Manual states: “Actions authorized
by BLM shall further the conservation of federally listed and other special
status species and shall not contribute to the need to list any special status
species under provisions of the ESA, or designate additional sensitive species
under provisions of this policy.” The Department of Interior Fish and Wildlife
Policy: State-Federal Relationships (43CFR Part 24.4 (c)) states in part that
“...the Secretary of Interior is charged with the responsibility to manage non-
wilderness BLM lands for multiple uses, including fish and wildlife
conservation. In addition, the RCP is consistent with the BLM National
Conservation Strategy for Sage-grouse (Bureau of Land Management 2004b).
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b. United States Department of Agriculture Forest Service (“USFS”).

The United States Department of Agriculture (USDA) Forest Service (USFS)
has authority for conservation of the GUSG through: 1) the Multiple Use-
Sustained Yield Act (MUSY) of 1960 (P.L. 86-517, 74 Stat. 215, 16 U.S.C
528(note), 528-531); 2) the Sikes Act of 1960 (P.L. 86-797, 74 Stat. 1052, 16
U.S.C. 670 et seq., as amended); 3) the Forest and Rangeland Renewable
Resources Planning Act (RPA) of 1974 (P.L. 93-378, 88 Stat. 476, as
amended; 16 U.S.C. 1600(note), 1600-1614); 4) the National Forest
Management Act (NFMA) of 1976 (P.L. 94-588, 90 Stat. 2949, 16 U.S.C. 472
et seq.) and its implementing regulations (36 CFR 219); 5) Public Rangelands
Improvement Act of 1978 (P.L. 95-514, 92 Stat. 1806, 43 U.S.C. 1901-1908);
and 6) USDA Regulation 9500-4 and the Forest Service Manual (FSM)
Chapter 2600. MUSY directs the USFS to administer the National Forests for
outdoor recreation (including wilderness), range, timber, watershed, and
wildlife and fish purposes, in cooperation with interested State and local
governmental agencies and others. “Multiple use” means the harmonious and
coordinated management of the various surface renewable resources so that
they are utilized in the combination that will best meet the needs of the
American people. The Sikes Act provides authority for cooperative planning,
habitat improvement, and providing adequate protection for threatened or
endangered species under the Endangered Species Act of 1973 or species
considered to be threatened, rare, or endangered by the State agency. RPA
and NFMA provide for comprehensive, integrated planning that will provide for
the diversity of plant and animal communities to meet overall multiple-use
objectives. USDA Regulation 9500-4 directs the USFS to manage “habitats for
all existing native and desired nonnative plants, fish and wildlife species in
order to maintain at least viable populations of such species.” USFS policy
states: “To preclude trends toward endangerment that would result in the need
for federal listing, units must develop conservation strategies for those
sensitive species whose continued existence may be negatively affected by
the forest plan or a proposed project.” (FSM 2621.2).

c. United States Department of Interior National Park Service (“NPS”).

The USDI NPS has authority for conservation of the GUSG through the 1916
NPS Organic Act (16 USC 1) which charges the NPS with management of
parks to “... conserve the scenery and the natural and historic objects and the
wildlife therein and to provide for the enjoyment of the same in such manner
and by such means as will leave them unimpaired for the enjoyment of future
generations.” Additional authorities that guide the NPS are found in the
General Authorities Act of 1970 (16 USC 1c (a)) and the Redwood Act of 1978
(16 USC 1a-1). Furthermore, the Presidential Proclamation establishing Black
Canyon of the Gunnison National Monument (Proclamation No. 2033; March
2, 1933; 17 Stat. 2558), and the Memorandum of Agreement between the NPS
and Bureau of Reclamation dated February 11, 1965, provide authorities for
protection of the GUSG at Black Canyon of the Gunnison National Park and
Curecanti National Recreation Area.
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NPS Management Policies and the NPS-77 Natural Resources Management
Guideline state that the NPS will seek to perpetuate the native animal life as
part of the natural ecosystem of parks. They further define Species of Concern
as all native animal species within a park that face an immediate danger of
losing their natural role in an ecosystem because of human-induced change.
Regarding Species of Concern, NPS-77 states that the NPS should also look
for opportunities to enter into cooperative and interagency agreements and
memoranda of understanding with other federal and state agencies on
research, monitoring, and management of the Species of Concern, and, where
appropriate, promulgate regulations. The NPS must strive to protect the
natural conditions and processes and the ecosystem integrity to the greatest
extent possible for Species of Concern.

NPS-77 further states, “Management of Candidate species should, to the
greatest extent possible, parallel the management of federally listed species.”
The NPS Management Policies identifies the management of threatened or
endangered plants and animals as follows: “The Service will survey for,
protect, and strive to recover all species native to national park system units
that are listed under the ESA. The Service will fully meet its obligations under
the NPS Organic Act and the ESA to both proactively conserve listed species
and prevent detrimental effects on these species.”

d. United States Department of Agriculture Natural Resources Conservation
Service (“NRCS”).

The USDA NRCS has authority for conservation of GUSG through: (1) the Soil
Conservation and Domestic Allotment Act of 1936, as amended (PL 74-46; (2)
the Department of Agriculture Reorganization Act of 1994 (PL 103-354; 7
U.S.C. 6962); and (3) the Farm Security and Rural Investment Act (Farm Bill)
of 2002 (PL 107-171).

e. United States Farm Services Administration (“FSA”).

The FSA, under the Conservation Reserve Program, establishes contracts
with agricultural producers to retire highly erodible and other environmentally
sensitive cropland and pasture for improvement of surface water quality,
creation of wildlife habitat, preservation of soil productivity, and reduction of
offsite wind erosion damages.

2. NRCS and Other Private Lands Conservation Programs (E.g. EQIP, WHIP,
FRPP).

3. Non-agricultural CCAA’s.
4. Mitigation Agreement.
5. Habitat Conservation Funding.
9.0 SEPARATE ACTIVITIES AND RESOURCES.

Each of the Parties retains its sole discretion to conduct its own activities and utilize its
own resources, including expenditure of its own funds, in implementing this
Agreement. Nothing in this Conservation Agreement shall commit a Party to obligate
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or transfer funds. Specific work projects or activities that involve the transfer of funds,
services or property will require separate agreements and be contingent upon the
availability of appropriated funds. Each Party will carry out its separate activities as
expeditiously as possible in a coordinated and mutually beneficial manner.

10.0 SIMILAR ACTIVITIES.
This Conservation Agreement in no way restricts a Party from participating in similar
activities with other public or private agencies, organizations or individuals.

11.0 REMEDIES LIMITED.

This Conservation Agreement does not, and shall not be construed to, create any
cause of action in law or equity. The sole remedy for breach or nonperformance shall
be termination of the Conservation Agreement.

FOR U.S. FISH AND WILDLIFE SERVICE FOR THE STATE OF COLORADO

By: M‘W

Name John W/ Hickenlooper
Title Governor, State of Colorado

By:

FOR THE STATE OF UTAH

By: fL dv\‘(t\'f_'

Gary R. HerbBert
Governor, State of Utah

FOR THE BOARD OF COUNTY FOR THE BOARD OF COUNTY
COMMISSIONERS OF GUNNISON COMMISSIONERS OF SAGUACHE
-COUNT¥S80OLORADO COUNTY, COLORADO

V. By:
Paula Swenson, Chairperson Linda Joseph, Chairperson
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FOR THE BCARD OF COUNTY
COMMISSIONERS OF DOLORES
COUN QLORADO

e e e

Douglas R, Stowe, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF DELTA COUNTY,
COLORADO

By:

JUL-11-2043 13:83 FROM:DOLORES COUNTY COMMI 1970677815

T3: 19786417696

FOR THE BOARD OF COUNTY
COMMISSIONERS OF MONTEZUMA
COUNTY, COLORADO

By:

Steve Chappell, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF MONTROSE
COUNTY, COLORADO

By:

C. Doug Atchley, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF HINSDALE
COUNTY, COLORADO

By

Cindy Dozier, Chairperson

FOR THE BOARD OF COQUNTY
COMMISSIONERS OF SAN MIGUEL
COUNTY, COLORADO

By:

Ronald D, Henderson, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF MESA COUNTY,
COLORADO

By

Steven Acquafresca, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF OURAY COUNTY,
COLORADO

By:

Joan May, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF SAN JUAN
COUNTY, UTAH

By:

Bruce Adams, Chalrperson
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p.2e





FOR THE BOARD OF COUNTY
COMMISSIONERS OF DOLORES
COUNTY, COLORADO

By:

FOR THE BOARD OF COUNTY
COMMISSIONERS OF MONTEZUMA
COUNTY, COLORADO

By:

Douglas R. Stowe, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF DELTA COUNTY,
COLORADO

By: O‘L(_,/d%ﬁ

C. Doug Atchley, Chairpevéon

FOR THE BOARD OF COUNTY
COMMISSIONERS OF HINSDALE
COUNTY, COLORADO

By:

Cindy Dozier, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF SAN MIGUEL
COUNTY, COLORADO

By:

Steve Chappell, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF MONTROSE
COUNTY, COLORADO

By:

Ronald D. Henderson, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF MESA COUNTY,
COLORADO

By:

Steven Acquafresca, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF OURAY COUNTY,
COLORADO

By:

Joan May, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF SAN JUAN
COUNTY, UTAH

By:

Bruce Adams, Chairperson
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FOR THE BOARD OF COUNTY FOR THE BOARD OF COUNTY

COMMISSIONERS OF DOLORES COMMISSIONERS OF MONTEZUMA
COUNTY, COLORADO COUNTY, COLORADO
By: By:

Douglas R. Stowe, Chairperson Steve Chappell, Chairperson
FOR THE BOARD OF COUNTY FOR THE BOARD OF COUNTY
COMMISSIONERS OF DELTA COUNTY, COMMISSIONERS OF MONTROSE
COLORADO COUNTY, COLORADO
By: By:

C. Doug Atchley, Chairperson Ronald D. Henderson, Chairperson
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By: By:

Cindy Dozier, Chairperson Steven Acquafresca/ Chairperson
FOR THE BOARD OF COUNTY FOR THE BOARD OF COUNTY
COMMISSIONERS OF SAN MIGUEL COMMISSIONERS OF OURAY COUNTY,
COUNTY, COLORADO COLORADO
By: By:

Joan May, Chairperson F. Mike Fedel, Chairperson

FOR THE BOARD OF COUNTY
COMMISSIONERS OF SAN JUAN
COUNTY, UTAH

By:

Bruce Adams, Chairperson
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APPENDICES.
A. Gunnison Sage-grouse Rangewide Conservation Plan
Gunnison County, Colorado
. Saguache County, Colorado
. Dolores County, Colorado
Montezuma County, Colorado
Delta County, Colorado

. Montrose County, Colorado

. Hinsdale County, Colorado
Mesa County, Colorado
San Miguel County, Colorado
Ouray County, Colorado
San Juan County, Utah

. State

. Federal
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. Candidate Conservation Agreement with Assurances for Gunnison Sage-grouse
(Centrocercus minimus) between the Colorado Division of Wildlife and the U.S.
Fish and Wildlife Service

Candidate Conservation Agreement on Federal Lands in the Gunnison Basin

U

Q. Strategic Committee Charter

R. Memorandum Of Understanding Among The Board Of County Commissioners Of
Gunnison County, Colorado, The Board Of County Commissioners Of Saguache
County, Colorado, The Board Of County Commissioners Of Dolores County,
Colorado, The Board Of County Commissioners Of Montezuma County, Colorado,
The Board Of County Commissioners Of Delta County, Colorado, The Board Of
County Commissioners Of Montrose County, Colorado, The Board Of County
Commissioners Of Hinsdale County, Colorado, The Board Of County
Commissioners Of Mesa County, Colorado, The Board Of County Commissioners
Of San Miguel County, Colorado, The Board Of County Commissioners Of Ouray
County, Colorado And The Board Of County Commissioners Of San Juan County,
Utah

S. Habitat Prioritization Tool Documentation
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Small Community Air Service Development Program Grant Application; Support Summer-Season Air Service from Gunnison to Markets i
$350,000

Action Requested: Board of County Commissioners' Signature
Parties to the Agreement: Gunnison County / Department of Transporation
Term Begins: Term Ends: Grant Contract #:

Summary:
SCASD Grant Application

Fiscal Impact: $350,000

Submitted by: Katherine Haase for Scott Truex Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Our DUNS number is 13 311 5220; TIN 84-6000770. Please include those on the original application document.
The $350,000 is available in the RTA fund.

Reviewed by: Lnienhueser Discharge Date: 7/18/2013
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: ATrezise Discharge Date: 7/17/2013 Certificate of Insurance Required

Yes O No @

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/18/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013
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APPLICATION UNDER
SMALL COMMUNITY AIR SERVICE DEVELOPMENT PROGRAM
DOCKET DOT-OST-2013-0120

SUMMARY INFORMATION

All applicants must submit this Summary Information schedule, as the application coversheet, a
completed standard form SF424 and the full application proposal on www.grants.gov.

For your preparation convenience, this Summary Information schedule is located at
http://www.dot.gov/policy/aviation-policy/small-community-rural-air-service /SCASDP

A. PROVIDE THE LEGAL SPONSOR AND ITS DUN AND BRADSTREET (D&B) DATA UNIVERSAL NUMBERING SYSTEM (DUNS)
NUMBER, INCLUDING +4, EMPLOYEE IDENTIFICATION NUMBER (EIN) OR TAX ID.

Legal Sponsor Name: Linda Niehhueser, Gunnison County, Colorado

DUNS Number: 84-6000770

EIN/Tax ID: 13-311-5220

B. LiSTTHE NAME OF THE COMMUNITY OR CONSORTIUM OF COMMUNITIES APPLYING:
1._GUNNISON, COLORADO

2,

3.

4,

C. PROVIDE THE FULL AIRPORT NAME AND 3-LETTER IATA AIRPORT CODE FOR THE APPLICANT(S) AIRPORT(S) (ONLY
PROVIDE CODES FOR THE AIRPORT(S) THAT ARE ACTUALLY SEEKING SERVICE).

1. Gunnison-Crested Butte Regional Airport GucC

3. 4.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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D. LIST THE 2-DIGIT CONGRESSIONAL DISTRICT CODE APPLICABLE TO THE SPONSORING ORGANIZATION, AND IF A
CONSORTIUM, TO EACH PARTICIPATING COMMUNITY.
1. CO-03 2,

3. 4,

E. APPLICANT INFORMATION: (CHECK ALL THAT APPLY)
Il Not a Consortium [] Interstate Consortium ] Intrastate Consortium
[1 Community now receives subsidized Essential Air Service

Il Community (or Consortium member) previously received a Small Community Air Service
Development Program Grant

If previous recipient: Year of grant(s): 2003

F. PUBLIC/PRIVATE PARTNERSHIPS: (LIST ORGANIZATION NAMES) OTHERS LISTED ON PAGE 20

PUBLIC PRIVATE

1. The City of Gunnison 1. Crested Butte Mountain Resort

2. Gunnison Valley Transportation Authority 2. West Wall Lodge

3. Gunnison County 3. Elevation Hotel

4. Towns of Crested Butte & Mt Crested Butte 4. Gunnison-Crested Butte Tourism Assoc
5. Two local Chamber of Commerce (s) 5. Gunnison Valley Hospital (public)

G. PROJECT PROPOSAL: (CHECK ALL THAT APPLY)

H Marketing M Upgrade Aircraft M New Route

[] Travel Bank [] Service Restorafion [] Subsidy

[] Surface Transportation [] RegionalService [l Revenue Guarantee
[] LaunchNew Carrier [] Start-up Cost Offset [] First Service

[] Study [] Secure AddifionalService ] Other (explain below)
H. EXISTING LANDING AIDS AT LOCAL AIRPORT:

B FullLS [ 1 Outer/Middle Marker B Published Instrument Approach

B Localizer 0 Other (specify)

Proposal of Gunnison Regional Transportation Authority ¢ July 2013





I. PROJECT COST: DO NOT ENTER TEXT IN SHADED AREA

;;;;;;;;;;;;;;;;

LINE DESCRIPTION Sus TOTAL TOTAL AMOUNT
1 Federal amount requested $350,000
2 State cash financial contribution $0

Local cash financial contribution

3a Airport cash funds

SO

3b Non-airport cash funds

$350,000

3 Total local cash funds (3a + 3b)

$350,000

4 TOTAL CASH FUNDING (1+2+3)

In-Kind contribution

5a Airport In-Kind confribution**

5b Other In-Kind contribution**

$0

5 TOTAL IN-KIND CONTRIBUTION
(5a + 5b)
6 TOTAL PROJECT COST (4+5)

$700,000

J. IN-KIND CONTRIBUTIONS**

For funds in lines 5a (Airport In-Kind contribution) and 5b (Other In-Kind contribution), please

describe the source(s) of fund(s) and the value ($) of each.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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K. Is THIS APPLICATION SUBJECT TO REVIEW BY STATE UNDER EXECUTIVE ORDER 12372 PROCESS?
] a. This application was made available to the state under the Executive Order 12372
Process for review on (date)

] b. Program is subject to E.O. 12372, but has not been selected by the state for review.
[ | c. Programis not covered by E.O. 12372.

L. Is THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? (IF “YES”, PROVIDE EXPLANATION)
B No ] Yes (explain)

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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The legal sponsor of this Grant Application is Gunnison County, Colorado, owner and operator of

the Gunnison County Regional Airport. Ms. Linda Nienhueser, Finance Director of Gunnison

County, has successfully administered numerous Federal grants for the County.

Linda Niehhueser

Finance Director,

Gunnison County Finance,

200 East Virginia Avenue,

Gunnison, CO 81230

Phone: 970 641 2203

Fax: 970 641 7643

Email: LNienhueser@gunnisoncounty.org

This document is 25 pages in length, consisting of four pages of Summary Information (cover), a
one page carrier letter of support and 20 pages of application information.
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UNITED

Jdim Fersa
fWanaging Lecicr
Damastio Pleaning

Tuiy 22, 2013

&l Brouvks Chapmun,

Avssociole Dhneclor

Small Community Alr Service Development Pragram
U.S. Depariment o Transportslion

BY Flaor, Roum W86-307

1200 New Jersey Avenwe S5,

Wushington 0O 20500

Diear M=, Chepmun,

Relerence: Dncked DOXC-0ST-2013-11 241

Gurwison County, Colorada, owner and aperatars of the Gunnisan County Regional Alvport, has
submitped to the Department an applcation for a 2013 Small Cermmunity Alr Service Developmant

[SCASD) Grant.

Fhe Airpart s appfleation |5 kor funding to support mewr, summer seasan, air service from Sunniscn o
Hauston, Texas.

LIniked Aidines supports the Grant application af Gunnisan. We are evaluating new routa aptlans fram
aur Housten hub and Gunrison summaer scevlce i one of those new route optians. Availakility of SCASD
Grant funding to mitigate the risk of starting a new markat woukd 3id our evaluatlon of that raule
optian.

We therefore ask the Department 1o give the Gunnlseh Grank application all possible favorable
corhslade ration.

Best rogards,

doo

Jim Feraa
hanaging Directar, Domestic Planning
Unied Altines

U3 Sauth Wasker Drive Shicage, 1| FOACE (977)REE-ART? A ETAR AT ANGE MEMBES $F -

Proposal of Gunnison Regional Transportation Authority ¢ July 2013





\‘*\/ _

P

Gunnison Crested Butte

INTRODUCTION

Gunnison County, Colorado, owner of the Gunnison/Crested Butte Regional Airport, in
partnership with the Gunnison Valley Rural Transportation Authority, the Gunnison Crested Butte
Tourism Association and the Crested Butte Mountain Resort, herein submit an application for

Small Community Air Service Development Grant funding.

The Gunnison area is a vacation and tourism Mecca with a wide range of both summer and
winter leisure activities available. The area is also very isolated. The nearest airport with

measurable low fare air service is at Denver, 225 mostly two lane road miles away.

The local economy is heavily reliant on fourism. The significant isolation from major population
centers and major airports makes local air service an absolutely essential consideration, critical
to allowing out-of-state tourists the ability to visit. Gunnison must compete for every visitor with a

wide range of other resort areas in the

“Since 2009 Gunnison air service, measured in .
country, most of which are much more

available seafs, is down 347%" accessible by car or air. Yet since 2009
Gunnison air service, measured in available seats, is down 34%. This precipitous decline is far
greater than the capacity changes at any other Colorado resort market airport in the same
period. Furthermore, since 2009 Gunnison’s average domestic fare has jumped 36%, a greater
increase than at any peer airport except one. As a result, Gunnison domestic traffic is down 26%
in the 2009 to 2012 period. The combination of significant capacity declines and large average
fare increases hurts the local economy and the overall competitiveness of its leisure and
vacation infrastructure. Compounding the overall decline in service is the extireme imbalance of
current service. Fully 65% of current annual Gunnison capacity is offered between December

and March.

The Gunnison Air Service Partnership, including the enfities named above and a host of others
are committed to reversing the decline in local air service and the summer/winter capacity
imbalance. This Grant application describes our plan for restoring lost capacity. Our proposal
calls for $350,000 in DOT funding, matched by $350,000 of local cash matching funds. Our
primary new service target is summer season United Airlines nonstop service to Houston. This new
service would begin to address the imbalance between winter and summer capacity and bring
significant economic benefit to the Gunnison area. Alternative carrier/route options for Grant

use are American service to Dallas or US Airways (merging with American) service to Phoenix.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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GUNNISON'S LOCATION, POPULATI

Location — Gunnison, Colorado is located in south central Colorado, along State Highway 50
and some 200+ road miles west of Denver and 61 road miles east of Montrose. As a measure of

the community’s isolation, Highway 50 east or west is the ONLY road in or out of the C|’ry
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Isolation — The community’s isolation from the interstate highway system and low fare air service

is startling. The nearest interstate highway is two hours distance (I-70 at Grand Junction). With the

exception of Monfrose, which has similar  gynNISON ALTERNATIVE PUBLIC TRANSPORTATION OPTIONS

air service patterns, all alternative airports Distance ~ Time

; h ari Th ; Interstate 1-70 at Grand Junction 126 2:00

are over two hours drive. € neares Interstate I-25 at Pueblo 148 3:00

airport with measurable low fare carrier Montrose Regional Airport 66 1:21

. . . . Grand Junction Regi | Airport 131 2:08
service is Denver, a 225 mile drive that fan unc_'on eg"?n_a 'r?o

Colorado Springs Municipal Airport 170 3:27

consumes well over four hours. Clearly, Denver International Airport 225 4:17

fransportation, especially easy access for inbound vacationers and tourists, is a challenge for

Gunnison and ifs tourism based economy.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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Population — The City of Gunnison has a population of 5,854 while Gunnison County has 15,324
residents. The City population has grown 8% since 2000 and the County 11% in the same period.
The one hour drive radius has a resident population of 14,419, the two hour radius population is
111,353 and the three hour radius population is 548,503. The resident populations are
complemented by significant second home season residents, primarily during either or both of
the winter ski season or summer season. Gunnison County has 5,899 second homes and peak
winter or summer total area population, counting second homers, can reach 25,000. About 67%
of second home owners (3,978) are out-of-state. Texas residents alone have 24% (1,416) of total
Gunnison area second homes and 36% of total out-of-state homes. California and Arizona
account for 11% of total out-of-state homes.
GUNNISON COUNTY SECOND HOME OWNERSHIP BY STATE: 2012

Second Homes

B2

=+ Sixel Consulting Group, Inc.
X g ¢ P,

Economy — The Gunnison area economy'’s primary driver is fourism, accounting for nearly half of
overall economic activity. Other key sectors are education and agriculture (ranching). The city
of Gunnison is a regional center for retail frade and services, education, medical services and
government services. Western State Colorado University is within the city limits and is the largest

local employer. There are about 2,400 students, 25% of which are from out-of-state. The City has

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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the only hospital in the county. In addition to being the county seat, Gunnison also has a Bureau
of Land Management regional office, the administrative facilities of the Gunnison National Forest
and an office of the Colorado Division of Parks and Wildlife. Mining for rare-earths and for coal

occurs in the county. Local area unemployment varies by season but is about 6%.

The City and its Airport are the gateway to a stunning variety of vacation and leisure venues. The
Crested Bufte Mountain Resort (31 miles north) has evolved into a year-round resort area. The Ski
Mountain has nearly 1,200 acres, 16 lifts, 121 trails and averages 300+ inches of snow per season.
The Resort has invested over $200 million on infrastructure improvements and expansion in recent
years. The Monarch Ski Area (40 miles east) has 800 acres, 5 lifts and 350+ inches of snow per
season. For summer activities the Black Canyon of the Gunnison National Park is just west of the
city. The county has eight designated Federal Wilderness Areas and the Curecanti National

Recreation Area around the Blue Mesa Reservoir. The area is also popular with hunters in fall.

In the county there are over 7,000 hotel, motel, condominium or bed and breakfast beds. A
significant portion of the retail and dinning or leisure services industry in the county depends on

the occupancy rate for these 7,000+ beds.

Key tourism economic impact metrics for Gunnison include;
> A 2008 CDOT study estimated that local air service has a $55 million dollar annual impact

The average winter visitor spends $350/day and stays 4.6 days

» The average summer visitor spends $125/day and stays 4.2 days
» Some 1,900 jobs in the county depend directly on tourism
» These jobs generated $38 million in local wages, benefits and proprietor income
> Tourism generates $5.2 million in local tax receipts annually
» Summer season (June — September) generates 44% of local sales tax revenues while
winter (December to March) generates 32% of that revenue
GUNNISON VALLEY TRANSPORTATION AUTHORITY SALES TAX REVENUE BY SEASON
Asapercent of total for the year
2007 2008 2009 2010 2011 2012 |6 Year Average|Change 07 to 12
Winter (December to March | 35.9% 28.7% 35.6% 34.5% 33.1% 32.0% 33.4% -7.0%
Summer (June to September) [ 39.6% 45.9% 41.6% 40.4% 45.8% 44.1% 42.8% 8.0%
Spring (April & May) 12.2% | 123% | 11.1% | 13.2% | 9.4% 11.3% 11.6% -4.6%
Fall (October & November) | 12.4% | 13.1% | 11.8% | 11.9% | 11.7% | 12.6% 12.3% -1.0%

This chart of local tax revenue by season shows that summer season revenue has grown while

revenue in other seasons has declined in the period 2007 to 2012.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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CURRENT AIR SERVICE, TRAFF

Current Air Service and Service Seasonality — Gunnison’s only year-round air service is fo Denver
on United Airlines regional jets. This year-round service is complemented during ski season by
various frequency levels of mainline equipment flights to Dallas/Ft. Worth (DFW) by American
and to Houston (IAH) by United. Since April, 2010 this has been the full extent of Gunnison air

service.

The year-round
. DEN
Denver service also

varies in frequency, GUNNISON
from up to three

round trips per day

during the peak of

the ski season, to up e

to two daily round

trips  during peak

summer months, to a o
single daily round trip

or less during Agpril

through June and

September through November.

GUNNISON SEASONALITY OF AIR SERVICE: SEGMENTS FLOWN BY MONTH FOR 2012
Route Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Year Total

Denver 67 85 115 60 62 50 124 | 116 60 62 60 84 945
Dallas 52 56 62 4 36 210
Houston 12 6 10 22 50

GUNNISON SEAT CAPACITY AND O&D TRAFFIC BY MONTH AS A PERCENT OF TOTAL: 2010 - 2012
AllRoutes| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Year Total
Seats [17.7%(16.4%|19.0%| 4.4% | 3.2% | 4.8% | 6.7% | 6.2% | 3.1% | 3.2% | 2.9% |12.4%| 100.0%
O&D (14.7%(17.7%|19.3%| 3.0% | 2.5% | 4.1% | 7.9% | 7.5% | 4.3% | 3.1% | 2.7% |13.2%| 100.0%

Winter Peak Summer Peak Winter

The seasonality of service leads to wide fluctuations in seat capacity and traffic by month. The
winter peak season is December to March. There is also a modest summer peak. Fully 65% of

annual Gunnison traffic demand and capacity offerings occur between December and March.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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Capacity, Traffic and Average Fare Trends — Total domestic Gunnison traffic has declined 26%

since 2009. This decline is driven by a 34% decline in air service (measured as available seats)

and a 36% increase in domestic average fare in the same period.
GUNNISON SEAT CAPACITY, DOMESTIC TRAFFIC AND AVERAGE FARE; 2004 - 2012
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Gunnison Top Markets — Gunnison recorded ftraffic in 169 domestic markets in 2012. Dallas and

Houston (winter only) were the top two markets; Austin, Texas was the #3 market.
GUNNISON TOP DOMESTIC MARKETS: YEAR 2012

BAnnual O&D OPDEW,

8,000 10,000 12,000

4,000

6,000

Seven of the top twenty markets are located in the south central U.S. while eight are in the
eastern U.S. Lack of westbound service means only two are located west of Gunnison (LAX and

SFO).
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With the exception of Dallas, Denver and Aflanta, average one-way net fares to all of

Gunnison's top markets are in the range of $200 or higher.

GUNNISON TOP DOMESTIC MARKET AVERAGE FARES: YEAR 2012
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Carrier Market Shares — United Airlines, and its code sharing partner US Airways (pending merger

with  American) carried 60% of Gunnison domestic traffic in 2012. American carried 40%

domestic traffic with only the winter season service from Dallas.

GUNNISON DOMESTIC TRAFFIC MARKET SHARE: 2012

Carrier o&D Share | AvgFare
United Airlines 33,360 56% $230
US Airways (via UA codeshare)| 2,410 4% $266
American Airlines 23,820 40% $187
Various Interline 170 0% $392
Total Domestic Traffic 59,760 100% $215

Domestic Traffic Distribution by Region — Despite its location in south central Colorado, Gunnison

domestic traffic is heavily oriented eastward, especially toward the South Central U.S. region of

Texas, Oklahoma, Louisiana, and Arkansas.
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The imbalance in traffic distribution is significant. Over 87% of Gunnison’'s domestic traffic and
passenger revenue for 2012 was exchanged with airports in the Northeast, Southeast, South

Central and Midwest regions. 44% of traffic was exchanged with the South Cenftral region alone.

GUNNISON DOMESTIC TRAFFIC AND REVENUE BY REGION: 2012

Region States O&D | Share | Revenue | Share |AvgFare

Northeast ME, VT, NH, MA, RI, CT 10,590 18% | $2,542,097 20% $240
NY, PA, MD, DE, VA, WV, OH
Southeast NC, SC, TN, GA, AL, MS, FL 9,440 16% | $2,202,208 | 17% | $233
South Central OK, AR, TX, LA 26,130 44% | $5,141,441 | 40% $197
Midwest MI, W1, MN, ND, SD, NE 5,790 10% | $1,306,506 10% $226
KS, IA, MO, IL, IN KY

Intermountain MT, ID, WY, UT, CO, NM 2,580 4% $423,876 3% $164
Far West WA, OR, NV, CA, AZ, AS, HI 5,230 9% | $1,223,640 10% $234
Total 50 States 59,760 | 100% |$12,839,768 | 100% | $215

GUC reported DOT domestic traffic and revenue by region for year 2012
There is a clear correlation between availability of nonstop air service and traffic in the Gunnison
market. Seasonal Dallas and Houston service generates 47% of total annual market seats and
the South Cenftral U.S. (Texas, Oklahoma, Arkansas and Louisiana) generates 44% of domestic
traffic. Due to a complete lack of westbound service the Far West region garners only 9% of

domestic fraffic.

GUNNISON CAPACITY BY ROUTE: 2012

Route Seg Flown | Seats |Seats/Seg| % of Total
DEN (UA) 945 52,014 55.0 53.3%
DFW (AA) 210 39,360 187.4 40.3%
IAH (UA) 50 6,184 123.7 6.3%

Total 1,205 97,558 81.0 100.0%

Alternative Airports — Gunnison's isolation is very apparent. Unless one has an all-terrain vehicle

and favorable summer weather, there are only two highways in or out of the city; State Highway

50 either east or west.

GUNNISON ALTERNATIVE AIR SERVICE AIRPORTS

Distance Time 2012 Avg Fare Airline Options
Montrose Regional Airport 66 1:21 $238 American, Delta, United, Allegiant
Grand Junction Regional Airport 131 2:08 $212 Amerit.:an, Delta,. United
Allegiant, US Airways
Colorado Springs Municipal Airport 170 3:27 $180 American, Delta, United, Allegiant
Denver International Airport 225 4:17 $151 Ten Domestic and Six International

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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GUNNISON AIR SERVICE DEFICI

Air Service Deficiencies — The Gunnison area economy is primarily driven by tourism, with world
class winter and summer leisure venues and activities nearby. The region'’s isolation means that
air service is crifical to capturing tourism visits and dollars. Yet Gunnison airline capacity,
measured in available seats, has declined 34.5% between 2009 and 2012 while average
domestic fare is up 36% in the same period. As a result domestic traffic has declined 26% since

2009.
GUNNISON CAPACITY DECLINE: 2009 - 2012

Year Carrier | Segments | Change | Seats Change
American 217 40,788
2009 United 1,892 89,721
Delta 215 18,409
Total 2,324 148,918
American 238 9.7% 38,517 -5.6%
2010 United 1,332 -29.6% | 77,099 | -14.1%
Delta 125 -41.9% | 11,688 | -36.5%
Total 1,695 -27.1% | 127,304 | -14.5%
American 378 58.8% 28,258 -26.6%
2011 United 1,291 -3.1% 94,383 22.4%
Total 1,669 -1.5% | 122,641 | -3.7%
American 210 -44.4% | 39,360 39.3%
2012 United 996 -22.9% | 58,248 | -38.3%
Total 1,206 -27.7% | 97,608 | -20.4%
American 2009 vs. 2012 -3.2% -3.5%
Delta 2009 vs. 2012 -100.0% -100.0%
United 2009 vs. 2012 -47.4% -35.1%
Total 2009 vs. 2012 -48.1% -34.5%

Both American and United show dramatic year by year shifts in capacity while segments flown
continue to steadily decline due fo shifts in the size of aircraft offered on certain routes. For
example, American operated DFW service in 2011 with primarily large regional jets while in 2012
the service was primarily 757s. This will shift again in 2012-2013 with the use of A319 gauge
equipment. However, the change in total segments flown and seats offered from 2009 to 2012 is

inescapable, a massive decline.

Many small and medium sized airports have suffered capacity and fraffic declines along with

fare increases in recent years. However, Gunnison's air service declines are more measurable
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than those of its peer group, other Colorado mountain airports that serve mostly leisure and

resort communities.
COLORADO MOUNTAIN AIRPORT AIR SERVICE CHANGES: 2009 - 2012

Seat Capacity Domestic Traffic Avg Domestic Fare

Airport 2009 2012 Change 2009 2012 Change 2009 2012 Change
Aspen 693,036 | 666,207 | -3.9% | 385,490 | 365,570 | -5.2% $204 $264 29.4%
Durango | 426,324 | 484,899 | 13.7% | 280,060 | 349,050 | 24.6% $168 $202 20.2%
Eagle 538,728 | 567,547 | 5.3% 338,850 | 295,020 | -12.9% $174 $233 33.9%
Gunnison | 148918 | 97,608 | -34.5% | 80,400 | 59,760 | -25.7% $158 $215 36.1%
Hayden | 381,877 | 323,582 | -15.3% | 229,800 | 189,190 | -17.7% $157 $201 28.0%
Montrose | 253,578 | 205,358 | -19.0% | 175,020 | 136,690 | -21.9% $174 $237 36.2%
Group |2,442,461|2,345,201| -4.0% ]1,489,620(1,395,280| -6.3% $178 $228 28.1%

In the period 2009 - 2012 Gunnison has had the largest loss of capacity and the biggest decline
in fraffic among its peers. Gunnison also had the highest fare increase in that fimeframe in the

group except for that which occurred at Montrose, which had a similar 36% increase.

Gunnison air service is also deficient compared to its peers in terms of the number of nonstop

destinations served, on both a seasonal basis and year-round.

COLORADO MOUNTAIN AIRPORT NONSTOP SERVICE SUMMARY: 12 MONTHS MARCH 2013

Airport ATL | DEN | DFW | EWR | JFK IAH LAX | MIA | MSP | OAK [ ORD |PHX/AZA| SFO
Aspen X X X X X
Durango X X X
Eagle X
Gunnison X

Montrose

Color Code Year Round Two Season _

Aspen has six nonstop destinations, five of which are either year round or two-season. At
Durango all three nonstop routes are year-round. Eagle has nine nonstop routes, two year-round
and seven winter-only. Hayden has eight nonstop routes with seven being winter-only. Montrose
has nine nonstop routes, three of which are year-round or two-season. It is noteworthy that

Gunnison is the only airport in the group without westbound service.

A direct result of the decline in Gunnison air service is a decline in the number of visitors by air.
Per DOT traffic reports, in 2009 Gunnison air service generated 80,040 domestic O&D. As is typical
for an in-bound leisure destination airport 78.7% of that domestic traffic was recorded as having

an inbound origin. That meant that 62,970 of the O&D passengers were inbound, equaling

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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31,485 individual visitors by air. In
2012 domestic  fraffic  had

GUNNISON VISITORS BY AIR: DOT TRAFFIC REPORTS

) ) Domestic | Inbound | Inbound
declined fo 59,760 O&D with an Year o&D Percent O&D | Visitors | Change
80.7% inbound percentage. That 2009 80,040 78.7% 62,970 | 31,485
equates 48,240 inbound O&D or 2010 70,360 | 78.9% | 55,530 | 27,765 | -11.8%
2011 .29 3 28,2 1.79
24,120 individual visitors by air. 0 70,450 80.2% | 56470 8,235 7%
_ o 2012 59,760 80.7% | 48,240 | 24,120 | -14.6%
That is the loss of 7,365 individual Net Change 2009 to 2012 -14,730 | -7,365 | -23.4%

visitors by air, a 23.4% decline over that period.

Page six of this application references average visitor stay of 4.6 days in winter and 4.2 days in
summer. This implies that the decline of 7,365 visitors by air has cost Gunnison approximately
32,400 visitor days. At even a modest $200 per day average visitor spend that represents $6.5

million in lost local tourism spending, just from the loss of 7,365 annual visitors by air since 2009.

Gunnison Air Service Needs — Clearly, Gunnison needs additional air service capacity. While any
capacity increase would be welcomed by the community and strongly supported, the most
glaring need is for additional summer season capacity. Summer season leisure visitor traffic is
growing and new service, from any hub, would re-enforce the relatively limited (frequency and

capacity) Denver service currently offered during that period.

Some 44% of total Gunnison’s 2012 domestic O&D were from the South Central U.S., that being
the states of Texas, Arkansas, Oklahoma and Louisiana. Gunnison's top three domestic markets
are Dallas, Houston and Austin and seven of the top twenty domestic markets are in the South

Central U.S. Texas residents own 36% of local out-of-state second homes (1,416 of 3,978).

Clearly the best new summer service option, with the most impact and potential for self
sustaining success, would be service to Texas, logically either American Airlines to Dallas (DFW) or
United Airlines to Houston (IAH). Either new route would offer not only nonstop service from a
major metro area in Texas but both would also offer the online connection benefits afforded by
the large connecting hubs of American (DFW) or United (IAH). The Gunnison parties participating
in this Grant application believe that new summer service to a major hub airport in Texas will
have significant and measurable economic impact and spur further summer season capacity
growth in future years. Alternatively, US Airways Phoenix summer service, while not from Texas,
would carry the code of American Airlines (due to pending merger) and also provide Gunnison

with its first westbound service, opening up the Arizona and California markets.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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AIR SERVICE DEVELOPMENT EFFOX

Air Service Development Efforts - Gunnison representatives visit the headquarters of our
incumbent airlines United and American on a quarterly basis. At these headquarters meetings
Gunnison representatives meet with the planning, frequent flyer, e-marketing, pricing, sales,
revenue management and in-flight service departments. Conference calls occur on either a
monthly basis (marketing and network planning) or weekly basis (revenue management). We

also receive from each airline, on a weekly basis, a booking report during peak fravel periods.

Gunnison Representatives Airline Meeting and Conference Call History: 2011 - 2013

During 1t Quarter Each Year
o Monthly conference call with marketing and network planning departments — AA/UA
o Weekly conference call with revenue management department — AA and UA
o Weekly booking reports — AA and UA

During 2nd Quarter Each Year
o Monthly conference call with network planning department — AA and UA
o Weekly conference call with revenue management department — AA and UA
o Meetings at headquarters - AA and UA

During 39 Quarter Each Year
o Monthly conference call with marketing and network planning — AA and UA
o Weekly booking reports — AA and UA

During 4t Quarter Each Year
o Monthly conference call with network planning department — AA and UA
o Weekly conference call with revenue management department — AA and UA
o Meetings at headquarters - AA and UA

In addition to ongoing communication with our incumbent airlines Gunnison representatives also
remain in contact with other, non-incumbent airlines on potential new air service options for the

Gunnison market. This includes carriers such as AirTran, Delta, Frontier and US Airways.

Current Air Service Marketing — The Gunnison — Crested Butte Tourism Association works closely
with the Rural Transportation Authority and all concerned entities, both public and private, in the

County to market and promote the Gunnison region for tourism.

On page 16 is a detailed outline of the overall marketing strategy and the promotional tactics
that are used every day to promote local tourism and the air services that make it available to
the nation and world. Those same strategies and tactics will be used to support new Houston

summer seqason service.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013
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GUNNISON'S STRATEGIC PLAN FC

The Gunnison Air Service Partnership infends to recruit new summer season air service to the
Gunnison Regional Airport. As demonstrated on the previous page, we have developed close
relationships with our airline partners and work closely with our incumbent airlines and
perspective new entrant carriers. We are confident that Grant funding, used as outlined herein,

will result in an improvement in summer season Gunnison air service beginning in 2014.

Proposed New Route — We have identified that the best new air service for Gunnison would be
summer season service to a major hub in Texas. Texas and the south central U.S. region is by far
and away the largest domestic O&D traffic generator for Gunnison. Both Dallas and Houston
currently have winter season (mid December through March) service to Gunnison with DFW

service being daily most of that winter period and Houston service being weekend only.

The summer season is our target because of the extreme imbalance in current Gunnison air
service, with 67% of annual seat capacity flown in the December to March fimeframe while our
peak summer tourism season barely sees two regional jet round ftrips a day to Denver. We
believe that added summer season service (with IAH, DFW or PHX as options) will create a
critical mass of air service at the airport during that season and make it possible, in a few years,
to recruit additional self-sustaining summer services. Our primary recruitment target for grant
supported service will be United Airlines and summer season service to Houston IAH. American

service to DFW and US Airways (American’s merger partner) service to Phoenix are also options.

Funding Plan — The Gunnison parties propose to use a combination of $350,000 of local, non-
airport funding and $350,000 of Grant funding to create a $700,000 total fund dedicated to the
risk abatement of and marketing of new summer season. While the bulk of total fund monies will

likely be dedicated to carrier risk abatement, the Gunnison parties fully understand the absolute

importance of the marketing of any new air GUNNISON SCASD GRANT FUNDING PLAN
service fo the ultimate success of that service. The Source Amount | Percent Total
. . ) DOT $350,000 50.0%
ultimate allocation of Grant funding between ~i o cemice Fund $350,000 50.0%
MRG and marketing will be a subject for Total $700,000 |  100.0%

negotiation with the carrier. Should new Grant supported service be slow to reach self-sustaining
status, the Gunnison parties are prepared fo commit additional funding, above and beyond the

$350,000 pledged in this application, to bring new service to profitability.
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New Service Marketing Plan - The Gunnison — Crested Butte Tourism Association works hard to
market Gunnison air service. The Association's marketing strategy shifts from season to season as
air service capacity shifts. The multi-year marketing strategy employed is designed to increase
visitor volume and revenue and thus local economic growth. There are four elements to the on-
going strategy;

» Retain current market share by helping the community deliver on the brand promise

» Deliver focused marketing efforts in priority markets, especially high potential ones

» Helping the community create and deliver a world class visitor experience
» Remove barriers to growth by fostering partnership between venues in the county

Gunnison’s #2 visitor market is Texas, after only Colorado. Considerable resources are allocated

to Texas marketing, focused on the metro areas of Dallas, Houston, Austin and San Antonio;

Print publications including United Hemisphere and Texas Monthly

Electronic marketing targeting potential visitors, done year-round

eMarketing newsletters target Texans who participate in activities popular in Gunnison
Radio promotions in Dallas and Houston

Our website has a section devoted to air travel, including United booking information
Our press release boiler plate includes language promoting our air service options

VVVVVYYV

While a precise allocation of total fund monies between risk abatement and marketing is subject

to negotiation with a carrier, a 10% allocation to marketing would mean $70,000 in marketing

funding for a new summer season service. GUNNISON SCASD IMPLEMENTATION TIMELINE
Event Projected Date
SCASD Grant Award September, 2013
Grant Agreement with DOT September, 2013
Grant Implementation Timeline — The Gunnison Meet with Target Airline October, 2013
Conclude MRG New Service Agreement November, 2013

pCII'erS fU”y expec’r that new summer seasonal air Develop Detailed New Service Marketing Plan | December, 2013
Submit First Grant Status Report to DOT December, 2013

service supported by the Grant can begin in the

Announce New Service starting June, 2014 January, 2014
. . Begin New Route Marketing per Plan January, 2014
summer of 2014. This gool s based on an Second Grant Status Report to DOT April, 2014
assumption that the Department will award 2013 ~ Menitor Advance B°°"";g‘;"dj“5‘ Marketing | g lance of 2014
as neede
Grants in late third quarter and that Gunnison will New Service Inaugural June, 2014
Submit Quarterly Grant Status Reports to DOT | Balance of 2014
be able to negoftiation Grant funded Houston air Close Grant 2015

service contracts with United during fourth quarter of 2013. This will allow for new service
schedule display in GDSs by early 2014 for first operation of new service in June of that year.

Gunnison does request that any grant award be for three years duration, to allow for the always

uncertain nature of the airline industry. GUNNISON HOUSTON SUMMER SERVICE
Distance 886
Equipment CRJ-700
Forecast of Results for Summer Season Houston Service —  seats 66
. . . . Service Period 13 Summer Weeks
Gunnison is a two season leisure and vacation market (summer Weekly Frequency )
and winter) with adequate air service during only one of the 3¢2sonSegments 130
Block Time 2.45
seasons (winter). The goal of new Grant supported air service is  Block Hours 318.5
Seats 8,580
ASM 7,601,880
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to bring summer capacity more in line with summer traffic demand. By all economic measures
the Gunnison area draws as many, or perhaps more, tourists, visitors and second home residents

in summer than it does in winter.

For the purposes of generating a forecast of operational, fraffic and revenue results from United
Airlines summer seasonal service between Gunnison and Houston, we assumed a 13 week

operating season (early June to early September), the use of a 66-seat CRJ-700, and a weekly

schedule of 5 round ftrips or 10 Yo

segments. The resulting forecast

®
FRA

generates nearly 8,600 seats per

‘GUNNISON

summer season or 47.7 SDEW,

thus  dramatically  improving

Gunnison's  overall  capacity

during that peak tourism period.

7
”zﬁém/fgko TAM
The Houston service would S
zu.om':“?" MEX pgc [ [VER
generate online connections to e e o
HUX
L]
some 67 domestic cities. Some o

international connections and

traffic would also be generated but no international traffic is forecast due to the single

frequency nature of both the Gunnison route and also of most Houston international routes.

The ftraffic forecast chart averages the quarterly tfraffic of years 2010 to 2012 and adds 3% for
GUC - IAH LOCAL TRAFFIC BY QUARTER

organic growth fto project a 2013 estimated

Year Q1 Q2 Q3 Q4 Total

quarterly traffic. Third quarter is a proxy for the 20100 | 2110 | 410 | 1,310 | 1,550 | 5380

2011 4,170 590 1,710 | 1,900 | 8,370

13 week period of new nonstop Houston 2012 2,350 560 1,270 | 1,220 | 5,400

. . . 2013Est | 3,021 546 1,502 | 1,635 | 6,703
service so that quarter's fraffic is doubled in 2014 Estw/

3,111 683 3,003 1,684 8,480

2014 to reflect new service stimulation. Local _Q3nonstop
2014 PDEW | 17.3 3.8 16.3 9.1 11.6
Traffic is local O&D between Houston and GUC - IAH FLOW TRAFFIC BY QUARTER
. . .. . . Year Ql Q2 Q3 Qa Total
Gunnison while Flow Traffic is connecting fraffic 2010 26,870 | 379 | 7,780 | 8720 | 47,160
from 67 southeastern and eastern cities that 2011 25640 | 3,210 | 7,590 | 8990 | 45,430
) 2012 24,420 | 3,020 | 6450 | 8,160 | 42,050
can reasonably connect via Houston. 2013Est | 26,926 | 3,507 | 7,637 | 9,055 | 47,124
2014 Est w/

27,733 4,384 15,274 9,326 56,717
Q3 nonstop

This method estimates Q3 2014 local traffic at _2014PDEW | 154.1 24.1 83.0 50.7 77.7

. GUC - IAH TOTAL 2014 LOCAL & FLOW TRAFFIC BY QUARTER
3,003 O&D (16.3 PDEW) and connecting flow TTomr201a

PDEW

171.4 27.8 99.3 59.8 89.3
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traffic at 15,274 (83 PDEW), with nonstop Houston service. Some measure of this traffic will use

routings over Denver however there is clearly adequate local and domestic connect flow traffic

(99.3 PDEW) to ensure high load factors on the CRJ-700 service  GUNNISON DALLAS SUMMER SERVICE

. . . Distance 678
which offers 47.1 SDEW during the period. Equipment 700
Seats 65
Service Period 13 Summer Weeks
Alternative New Service — Should United be unable to start WeeklyFrequency 10
Season Segments 130
Houston summer service, American Airlines summer service from Block Time 1.9
Block Hours 247.0
Dallas achieves the same goals as Houston service. AN seats 8,450
ASM 5,729,100

alternative service would use the same aircraft type and service

operating window and frequency >
LHR @ 5RU
CDG

plan as Houston service.

GUNNISON MAD

Dallas is actually a larger O&D

market than Houston for Gunnison,
primarily due to more winter season
capacity. The DFW hub of

American is actually larger than
the United hub at IAH and thus
generates more domestic online
connection city pairs (?0) and
potential traffic than Houston does.
Total potential local plus domestic flow traffic via DFW during Q3 is projected at 103.1 PDEW

whereas via IAH was 99.3.

Capacity, measured in SDEW, is actually slightly lower (46.4 SDEW) due to the American CRJ-700

having fewer seats than in the United configuration. GUNNISON PHOENIX SUMMER SERVICE
Distance 452
Equipment CRJ-200
Alternative New Service — Another alternative new summer Seats 50
. . . . Service Period 13 Summer Weeks
service pattern would be to Phoenix, which is the closest hub  “weekly Frequency 10
(other than DEN) to Gunnison. Since US Airways and -S22sonSegments 130
Block Time 1.5
American have a merger pending, it is likely that in 2014 and  Block Hours 195.0
Seats 6,500
beyond that Phoenix — Gunnison summer service would be xgm 2,938,000

under the American brand and code. A Phoenix service thus allows for American coded Texas
connections and would provide Gunnison with its first westbound service, opening up the

Arizona and California markets to the Gunnison market.

Proposal of Gunnison Regional Transportation Authority ¢ July 2013

18





TEEN
~4 - -

Gunnisor} Crested Butte

Phoenix service would give Gunnison both east and west connection capability and would

potentially generate online connections to 50 domestic and 12 infernational destinations, 23 o

the west or SERN

northwest, 27 to the
ANC

BOI (&) MSP
east and 12 to the

south. T
O GUNNISON
e i\ LA =
SBP! = =
The Gunnison market X \t'H u
S L ~ Lo MEY

has relatively weak SAN v UM k DFW
recorded traffic to
the western U.S.,

owing primarily to a

LIH
© HNLOGG
lack of westbound ® e
X [ ] CUN
service. kog
ZIH
ACA
The local market 5?\
g Sixel Eonsu!l}n:\? Group, Inc.
Gunnison — Phoenix 23
is also very small, but again this is more due to a GUC - PHX LOCALTRAFFIC BY QUARTER
lack of service than to a lack of demand. Year a1 Q Q3 Q4 | Total
2010 270 170 220 120 780
2011 200 80 250 60 590
o . . 130 110 190 80 2,250 | 2,630
The omni-directional nature of the Phoenix hub 2013 Est 203 154 193 851 1,400
. . 2014 Est w/
from Gunnison plus the shorter stage length which Q3 nonstop 209 193 385 876 1,663
allows for the relatively efficient use of smaller 204PDEW]| 12 11 21 4.8 23
GUC - PHX FLOW TRAFFIC BY QUARTER
gauge equipment suggests that Phoenix service Year a1 Q2 a3 Q4 Total
) ) 2010 23310 | 4340 | 880 | 9,030 | 45480
may have poTenhoI from Gunnison. 2011 23,640 | 3,640 8,870 9,860 | 46,010
2012 21,800 | 3,010 | 678 | 8570 | 40,250
2013Est | 24,094 | 3,847 | 8558 | 9,611 | 46,109
2014Estw/ | 51 017 | as08 | 17,115 | 9899 | 5663
Q3 nonstop
2014PDEW | 137.9 | 26.4 93.0 53.8 77.6
GUC - PHX TOTAL 2014 LOCAL & FLOW TRAFFIC BY QUARTER
Total2014 | (05 | 75 95.1 58.6 79.9
PDEW

Given the demonstrated strong travel patterns between Gunnison and Texas and the ability of
the Phoenix hub to generate both east and west bound connections, summer season service
from either Houston, Dallas or Phoenix, with support from the Gunnison partfies, has a high

probability of generating strong traffic results.
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GUNNISON'S PUBLIC PRIVATE P

Public Private Partnership — Gunnison’s public private partnership to support new Grant
supported air service is broad based and covers all sectors of the local economy. Every local

government body is a member as well has the three largest local hotel or resort properties.

GUNNISON PUBLIC PRIVATE AIR SERVICE PARTNERSHIP
Government

The Partnership also includes Western State The City of Gunnison

Colorado University, which is both the largest |SunnisonCounty

Gunnison Valley Transportation Authority
employer in the county and the largest generator |Town of Crested Butte

Town of Mt. Crested Butte

Mountain Express

of local origin air fravel demand.

Private Sector
Crested Butte Mountain Resort
The partnership also includes the County Hospital |west wall Lodge
Elevation Hotel
Three Rivers Resort
organizations. The Gunnison area has an active |CB Lodging and Property Management
Old Town Inn
Peak Property Management
dependen’r on inbound tourists for pcﬁrons. Institutions, Foundations and Non-Profits
Western State Colorado University
The Gunnison Valley Hospital
Gunnison-Crested Butte Tourism Association
Crested Butte/Mt Crested Butte Chamber of Commerce
October of 2003 Gunnison County, Colorado was |Gunnison Country Chamber of Commerce

. . . Gunnison-Crested Butte Film Commission
awarded a Small Community Air  ServiCe [crested Butte Mountain Theater

Development Grant. The Department funding LGunnison Valley Observatory

and numerous local Foundations and Non-Profit

and broad arts community, which is highly

Gunnison’'s Previous SCASD Grant Award - In

level was $200,000. The goals of the grant, per the Grant Contract, was to “Develop a consistent
year round air-service program that is competitive and affordable to the community” and
“Provide the nexus required for the community to expand its tourism economy”. Objectives of
the Grant were; identification of appropriate markets, negofiation with airlines for service
feasibility and implementation of a summer/winter service guarantee and development of a

marketing program.

Program funding was used for marketing new flights that the just then formed Gunnison Valley
Regional Transportation Authority was able to recruit. The $200,000 in Department funding
complemented local funding in the marketing of new air services. A range of routes received
marketing support from Grant funding, including flights to Dallas, Denver, Houston, and Newark.
No DOT funding was used for minimum revenue guarantees. All Grant funding was spent and

the grant was closed in first quarter of 2005.
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The economy of Gunnison and Crested Butte, Colorado and the surrounding area is heavily
dependent on ftourism for economic activity and economic growth. Tourism has two seasons in
Gunnison, winter for snow sports at both Crested Butte and Monarch Mountains and summer for
a wide range of leisure activities, from hiking to water sports. The Gunnison region is very isolated,
the nearest measurable low fare airline service is at the Denver airport, some 225 mostly two lane
road miles east. While the isolation is part of the charm of the region it also presents a significant
challenge in that tourist and visitor access to the area, especially out-of-state access is limited

and dependent on available and affordable air service.

Yet Gunnison air service, measured in available seats, is down 34% since 2009 In that same
timeframe traffic is down 26% and average domestic fare is up 36%. For all three of these
meftrics, Gunnison's changes since 2009 are the most negative among its peer group, other
Colorado mountain community airports that rely on tourism. The decline in Gunnison air service is
compounded by the imbalance of that service, with 65% of total annual seats offered during
the winter period of mid-December to March each year. Gunnison air service shrinks to
sometimes one flight per day in spring and fall shoulder months but even during the summer
tourism peak service is limited to either one or two flights per day to Denver. The seasonal
imbalance of capacity is of particular concern given that, in terms of measurable economic

activity from tourism, the summer season is as large as or perhaps larger than the winter season.

In this Grant application the Gunnison parties propose to use $350,000 in Grant funding,
matched with $350,000 in local non-airport cash, to mitigate the initial economic risk of new
summer season service from Houston, Dallas or Phoenix. Texas hub service would fit well given
that some 44% of total annual Gunnison domestic traffic is exchanged with the Texas,
Oklahoma, Arkansas and Louisiana region. Phoenix service would open up westbound summer

service and Phoenix would serve as both an east and west bound connecting hub.

The Gunnison region relies on tourism as it primary economic engine. That engine has no fuel
without tourists and the community’s isolation means that seasonally balanced air service is an
essential consideration for local economic growth. We urge the Department to approve this
Grant request. We are confident that, with Grant funding, we will be able to recruit and support
new air service in the summer of 2014. Thank you for your fullest consideration of this important

Grant application.
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O COR. AT OO AT 1I'T S BES 1L! PO BOX 5800 MT. CRESTED BUTTE, COLORADO 81225-5800

PHONE: 970.349.6632  FAX: 970.349.6326

August 6, 2013

Senator Mark Udall
Hart Office Building Suite — SH-730
Washington, DC 20510

Re: Nomination of Daniel Michael D*Aquila, Jr.
Dear Senator Udall;

We are asking for your support and consideration in granting the nomination of Daniel Michael D’ Aquila Jr. to
the United States Air Force Academy in Colorado Springs, Colorado or the United State Naval Academy in
Annapolis, Maryland.

Daniel epitomizes the necessary attributes of a successful Academy Cadet from nomination to graduation. He has
demonstrated strong academic capabilities by earning a GPA of 3.9 based on a 4.0 grading scale. Math courses
are his favorite and he has excelled in them during his high school years, achieving A’s in Algebra, Pre-Calculus
and Trigonometry. He is registered for Advance Placement Calculus for his senior year of high school. Asa
result of his high scores and leadership qualities, Daniel is a member of the National Honor Society.

Daniel’s leadership abilities are reflected in his selection and attendance at Boys State; the recipient of the
Character —Leadership Award from the Air Force Academy hockey camp in 2011; and as the captain of the Boys’
Cross Country team his junior year in High School.

When describing Daniel, a strong work ethic and a physically fit young man, come to mind. He demonstrates
those traits in his everyday lifestyle. He has been or is currently a member of the Crested Butte Hockey Program;
the Crested Butte School Cross-Country Team; junior Fire Fighters® Program and the Crested Butte Youth
Council.

Daniel has a strong family bond and he shows great respect toward his parents and his two older siblings and his
two younger siblings. From the time he was a young boy he has worked side by side on strenuous projects with
his entrepreneur father. He is blessed to live in and be a part of such a strong family setting.

For the past two years Daniel has been determined and passionate to work toward a nomination to one of the
Military Academies.

We enthusiastically recommend and support Daniel Michael D*Aquila, Jr. to be a recipient of a nomination to one
of the United States Military Academies. Please do not hesitate to contact us with any questions.

Thank you for your thoughttul consideration of Daniel Michael D’ Aquila, Jr. as a nominee to attend one of the
United States Military Academies.

William Buck, Mayor Aardn Huckstep, Mayor Paula Swenson, Chairman
Town of Mt. Crested Butte Town of Crested Butte Gunnison County
Board of County Commissioners







AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

2013 Community Grant Cycle Grant Contract; Community Foundation of the Gunnison Valley; Gunnison County Juvenile Services; 7/1/1:
4/30/13; $2,000

Action Requested: Board of County Commissioners' Signature
Parties to the Agreement: Gunnison County & the Community Foundation of the Gunnison Valley

Term Begins: 7/1/2013 Term Ends: 4/30/2014 Grant Contract #:

Summary:
2013 Community Foundation Grant Contract; FAST

Fiscal Impact: $2,000

Submitted by: B. Lucero fro M. Dougherty Submitter's Email Address: mdougherty@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Looks good, contribution will be used for program costs.

Reviewed by: Lnienhueser Discharge Date: 7/19/2013
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: ATrezise Discharge Date: 7/18/2013 Certificate of Insurance Required

Yes O No @

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/19/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013





L 4
COMMUNITY
FOUNDATION CFGV
of the GUNNISON VALLEY here for good

2013 Community Grant Cycle
GRANT CONTRACT

ORGANIZATION: Gunnison County Juvenile Services — FAST
AMOUNT AND DURATION: $2000 over a 10 month period beginning July 1, 2013.
PURPOSE: Program Support - Prevention Programming

1. Use of Grant Funds Grant funds may be used only for the purpose(s) referenced above. In compliance with
Executive Order 13224 of the United States’ Patriot Act, this grant will not be used to support named terrorist
organizations or those who may be otherwise associated with terrorists. The Community Foundation of the Gunnison
Valley acknowledges that “support” does not include non-violent activities intended to protect or promote constitutional
rights. If monies are not expended by the Grantee in the time period named, the Foundation may ask for their return.

2. Payment of Grant Funds The grant funds will be paid by the Foundation in one installment at or following the
Grant Celebration on Thursday, July 18, 2013. The payment of funds is contingent on receipt of this executed
contract.

3. Certification and Maintenance of Exempt Organization Status You certify that you have been determined by
the Internal Revenue Service to be a tax-exempt organization under Section 501(c)(3) of the Code, and “not a private
foundation,” within the meaning of Code Section 509(a), or in the absence of such a determination, that you are a state
or any political subdivision thereof within the meaning of Code Section 170(c)(1), or a state college or university within
the meaning of Code Section 511(a)(2)(B) (referred to hereafter as a “Public Charity”), or have a fiscal sponsor, such
as the County of Gunnison or Gunnison Watershed School District RE1J. You will immediately inform the Foundation
of any change in or challenge to your status as a Public Charity.

4, Report You will submit a full and complete report to the Foundation on the use of the grant funds, compliance
with the terms of the grant, and the progress made toward achieving the goals of the grant by 5:00 p.m., April 30, 2014,
using the CFGV 2013 Grant Report Format which wili be available on the Foundation website (www.cfgv.org) in
January of 2014. You also agree to a) supply the Foundation with photos suitable for use in publications and on the
Foundation’s website and certify you have permission from any individuals in said photo to use for publication and b)
insert the computer widget we supply to link from your funding recognition page to the Foundation website or create
your own reciprocal link.

5, Records You will maintain your books and records in such a manner that the receipts and expenditures of the
grant funds will be shown separately in an easily-checked format.
6. Acknowledgment of Support All websites, program materials, manuscripts, papers, releases, exhibits or

interviews prepared for scientific meetings, the public or private press, magazines, periodicals, radio, television or other
means of communication dealing with the activities or achievement of the work of the grant shall acknowledge the
Foundation’s support as outlined in the accompanying letter.

7. Future Funding You acknowledge that the Foundation and its representatives have made no actual or
implied promise of funding except for the amounts specified by this agreement. If any of the grant funds are returned
or if the grant is rescinded, you acknowledge that the Foundation will have no further obligation to you in connection
with this grant as a result of such return or rescission. However, the foregoing is not intended to prohibit the Foundation
from providing you an additional grant at the termination of the grant described in this agreement upon the submission
of a new proposal, if the Foundation in its sole discretion determines that an additional grant is appropriate. Please
note that in 2014, CFGV will require groups that have received funds for three consecutive years to sit out one funding
year.

8. Modification This agreement and the accompanying letter set forth all terms of the grant and replace all prior
understandings and agreements. Any modification or amendment will be made only in writing signed by an authorized
officer of your organization and of the Foundation.

9. Applicable Law This agreement will be construed in accordance with the laws of the State of Colorado.
|l| Gunnison Valley GUNNISON COUNTY JUVENILE SERVICES - FAST

Pamela G. Montg@x

(OFFICER, DIRECTOR, OR TRUSTEE OF THE GRANTEE)

FISCAL SPONSOR, IF APPROPRIATE
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
2012-2015 Community Services Block Grant Allocation Amendment; $24,791

Action Requested: County Manager Signature
Parties to the Agreement: Department of Local Affairs & Gunnison County
Term Begins: Term Ends: Grant Contract #:

Summary:
2012-2015 Community Services Block Grant Allocation Budget Amendment

Fiscal Impact:

Submitted by: B. Lucero for R. Brown Submitter's Email Address: Rbrown@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

This is all new money-- $24,791.00. No county-only dollars. ME

Reviewed by: Lnienhueser Discharge Date: 7/19/2013
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: ATrezise Discharge Date: 7/18/2013 Certificate of Insurance Required

Yes O No @

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/19/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013





i, . .
l l [ I IS HEALTH AND HUMAN SERVICES DEPARTMENTS
Human Services Phone: (970) 641-3244 Fax: (970) 641-3738

Public Health Phone:  (970) 641-0209 Fax: (970) 641-8346
Ol ll I 225 N Pine St, Gunnison, CO 81230
Website: www.GunnisonCounty.org

COLORADO

7/12/2013

Stephanie Morey

Department of Local Affairs
CSBG

1313 Sherman Street — Rm. 521
Denver, CO 80203

RE: CSBG budget revision

Dear Ms. Morey,

This is a letter of acceptance for the 2013-2014 budget amendment for Gunnison and
Hinsdale counties CSBG contract in the combined amount of $24,791.

If you have any questions please contact Renee Brown, Director at 970-641-7940 or by
email at renee.brown(@state.co.us.

Sincerely,

Matthew Birnie,
County Manager
Authorized Signer





2012-2015 Community Services Block Grant (CSBG)
Application

~ CSBG Grantee Direct Operating Budget
March 1, 2013-February 28, 2014

COST CATEGORY Total %and$ COST DESCRIPTION
Cost Amount
Paid by
CSBG
DIRECT OPERATING and $24,791 100%
PERSONNEL COSTS

Gunnison and Hinsdale counties Annual Emergency assistance vendor payments

(521,089) and administrative assistant time for 179 hours at $20.68 ($3,702) for

Examples include: Gunnison and Hinsdale counties.

e Agency office rent/utilities

e Direct services to clients such as;
rent and utility assistance

e Personnel costs associated with
direct service delivery

Do not include any Sub-grantee costs
here

Page 14 of 24





2012-2015 Community Services Block Grant (CSBG)
Application

CSBG Grantee Indirect Operating Budget
March 1, 2013-February 28, 2014

COST CATEGORY Total % and $ COST DESCRIPTION
Cost Amount
Paid by
CSBG

INDIRECT OPERATING and No change
PERSONNEL COSTS
$0

Examples include:

e In-direct cost rates, shared costs

e In-direct services such as
accounting, legal, audit,
executive director salary, shared
equipment

e Personnel costs associated with
agency administration

Do not include any Sub-grantee costs
here

Page 13 of 24






2012-2015 Community Services Block Grant (CSBG)

Application

CSBG SUB-GRANTEE BUDGET
March 1, 2013-February 28, 2014

COST CATEGORY Total % and $ COST DESCRIPTION
Cost Amount
Paid by
CSBG
SUBGRANTEE COSTS N/A Use for additional sub-grantee costs

Provide in detail what you
agree to pay for with the sub-
grantees.

Examples include:

Agency ABC:
e Case worker salary
e  Facility Rent
e Direct emergency
assistance

Agency 123:

e Raw food costs

e Food transportation
costs

e Food delivery costs

e % of driver and
program manager
salary

Page 15 of 24





2013/2014 CSBG "Full Final" Funding allocations for all agencies Page 1 of 1

2013/2014 CSBG "Full Final" Funding allocations for all agencies
Morey - DOLA, Stephanie [stephanie.morey@state.co.us]

Sent:
To:

Cc:

Thursday, July 11, 2013 6:34 PM

Al - DHS Gonzales [Alfred.Gonzales@denvergov.org]; Amber Ingle [aingle@bacacountyco.gov]; Audrey Sandefur [Audrey.Sandefur@uaacog.com]; Becky Carter,
Colorado East Community Action Association [executivedirector@cecaa.org]; Ben - DHS Levek [Ben.Levek@denvergov.org]; Bernard - DHS Brady
[Bemard.Brady@denvergov.org]; Beth Reideler [bethr@bresnan.net]; Bonnie Koehler [bkoehler@deltacounty.com]; Bonnie Ruckman; Cathy Fabiano
[fabianoc@co.teller.co.us]; Claire Mannato [CMannato@adcogov.org]; Colorado Community Action Association [coloradocommunityaction@gmail.com]; Darren
Glover [dglover@prowerscounty.net]; Dawn Summers [dsummers@ci.broomfield.co.us]; Diane Watkins [dwatkins@garfield-county.com]; Gavin Larney
[gavini@co.summit.co.us]; Grant Jackson [Grant.Jackson@mesacounty.us]; H3 Greenwood [hgrwood@necalg.com]; Janet Heimer [jheimer@bouldercounty.org];
Janine Pearce-Vasquez; Jasper Butero [jbutero@sccog.net]; John Kruse [krusexje@co.weld.co.us]; Judy Gilkerson [judy.gilkerson@uaacog.com]; Judy Martin
[Jumartin@Garfield-county.com]; Justin Hamel [Justin.Hamel@state.co.us]; kathleen Lyons [kathleen.lyons@eaglecounty.us]; Keith Bainer
[bainerkz@co.larimer.co.us]; Kristyne - DHS Hernandez [Kristyne.Hernandez@denvergov.org]; Laura Y Willems; Linda Fairbairn [Ifairbaim@prowerscounty.net];
Linda Haley [Ihaley@co.arapahoe.co.us]; Linda Isenhart; Liz Espinoza [LEspinoza@adcogov.org]; Lorie Williams [loriew@co.summit.co.us]; Maggie Swonger
[maggie.swonger@eaglecounty.us]; Mandy Ellis [aellis@broomfield.org]; Mary Baydarian [mbaydarian@garfield-county.com]; Michelle Bolhuis
[bolhuima@co.weld.co.us]; Mitzi Ledingham [Mitzi.Ledingham@co.pitkin.co.us]; Peggy Dunlap [commissioners@kiowacountycolo.com]; Pete Fraser
[pfraser@sccog.net]; Renee Brown; Renee Agboyani [agboyars@co.larimer.co.us]; Roni Wisdom [rwisdom@slvdrg.org]; Shawnna Castoe [SCastoe@slvdrg.org];
Stephanie Morey [Stephanie.Morey@state.co.us]; Tami Bradley [tbradley@co.clear-creek.co.us]; Tami Miller [tmiller@swhousingsolutions.com]; Tinneal Gerber
[tgerber@moffatcounty.net]; Toni Herman [toniherman@elpasoco.com]; Toni Rozanski [toni.rozanski@eaglecounty.us]; Valerie Robson [vrobson@douglas.co.us];
Vicki Clark [vclark@co.routt.co.us]

Kimberly Hernandez - DOLA [Kimberly.Hemandez@state.co.us]; Beth Lipscomb - DOLA [beth.lipscomb@state.co.us]

Attachments: 2013 Full Final Allocatio~1.xlsx (19 KB)

Hello CSBG'ers,

We have received the rest of the funding for FFY 2013 for the CSBG program. Please find attached the information with the ""Full Final"
2013/2014 CSBG Allocation amounts for all agencies.

You will be looking for and working to create a matching budget from the "2nd allocation" column of the attached spreadsheet
corresponding to your agency.

« Most of you will continue fund the same activities, eligible expenses and sub-grantee agencies for the continuation of program year

2013/2014 (which is how the new three year plan was intended) and will therefore be offered a ""Unilateral” amendment which
will serve to infuse the new funds to your contract. For those of you who have this plan....please immediately create a revised
budget that matches your "2nd allocation amount" (see the attached spreadsheet and use the 2nd allocation amount), to the penny.
My recommendation is that you simply take the first allocation amount and adjust it to the exact dollar amount of the second
allocation. Once you have the new budget ready, you then must also prepare a statement for DOLA to accept this new proposed
budget, and have it signed by the authorized signer. This is likely the Chairman of the Board of County Commissioners for public
agencies, or Executive Director for private agencies. If you have a formal delegation which assigns signatory authority to another
person or position in your agency, and it is current, you may have that person sign. The two documents must be completed and
sent to DOLA as quickly as possible. We would like to see all completed by no later than July 31st, if possible.

For agencies who are undertaking or adding any new activities, new eligible expenses and/or new sub-grantees, a "Bilateral”
amendment will be required. I will be contacting each of you (there are only eight) individually to work on your plan and
amendment process as needed. Bilateral amendments are NOT RETROACTIVE and therefore. we must work on these very
quickly to execute in a timely manner in the event that you are fully spent down for the program year and do not have carry over
funds to keep you afloat. All activities, eligible expenses and/or sub-grantee cost will not be covered for expenses until the
bilateral amendment has been fully executed by both the authorized signatory for contracts, and the State of Colorado. If
however you still have funds available, you can continue business as usual for all current contract Scope of Project items, and you
will be reimbursed for those costs only. No new costs can be reimbursed by the state until the bilateral amendment is executed.

https://my-mail.state.co.us/owa/?ac=Item&t=IPM.Note& id=RgAAA AAj4%2fKT259JQoHe0sRr8yNNBwDUXcNpHKPPTY... 7/12/2013





FY 2013 INITIAL ALLOCATIONS BASED ON PARTIAL FUNDING AVAILABILITY
Single County Service Areas 2013 Funding Distribution

Single 2000 Poverty  Percent of Initial 2nd Total
Counties |Population Poverty Pop. Allocation JAllocation JAllocation

Region 2 Larimer 22,600 5.82 139,689 139,617 279,306
Weld 22,019 5.67 136,098 = 136,027 272,125
Region 3 Adams 31,497 8.12 194,681 194,580 389,261
Arapahoe 27,987 7.21 172,986 172,896 345,882
Boulder 25,788 6.65 159,394 159,311 318,705
Broomfield 1,588 0.41 9,815 9,810 19,625
Clear Creek 501 0.13 3,097 3,095 6,192
Denver 77,813 20.05 480,958 480,707 961,665
Douglas 3,706 0.96 22,907 22,895 45,802
Gilpin 191 0.05 1,181 1,180 2,361
Jefferson 26,802 6.91 165,662 165,575 331,237
Region 4 El Paso 40,318 10.39 249,203 249,074 498,277
Park 803 0.21 4,963 4,961 9,924
Teller 1,096 0.28 6,774 6,771 13,545
Region 6 Baca 749 0.19 4630 4,627 9,257
Bent** 0 0.00 0 0
Crowley** 0 0.00 0 0
Kiowa 195 0.05 1,205 1,205 2,410
Otero** 0 0.00 0 0
Prowers 2,755 0.71 17,029 17,020 34,049
Region 7 Pueblo 20,449 5.27 126,394 126,328 252,722
Region 10 Delta 3,272 0.84 20,224 20,214
Gunnison 1,949 0.50 12,047 12,040
Hinsdale 57 0.01 352 352
Region 11 Garfield 3,206 0.83 19,816 19,806
Mesa 11,651 3.00 72,014 71,977
Moffat 1,086 0.28 6,713 6,709
Rio Blanco 556 0.14 3,437 3,435
Region 12  Eagle 3,221 0.83 19,909 19,898 39,807
Grand* 0 0.00 0 0 0
Jackson* 0 0.00 0 0 0

Pitkin 917 0.24 5,668 5,665 11,333
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Funding Proposal; Colorado Department of Public Health and Environment; Gunnison Hinsdale Early Childhood Council Funding; $25,00

Action Requested: Other review
Parties to the Agreement: Gunnison County & Early Childhood CO Dept of Human Services

Term Begins: 9/1/2013 Term Ends: Grant Contract #:

Summary:
Thisis additional money for the existing Early Childhood Council budget. State notification was made 7/9 with request to return proposal by 7/24.
proposal includes One request for $10,000 to increase parent & professional knowledge if early learning guides, second request is for $15,000 for

council governance to improve early childhood education programs. Many specifics remain unknown at this time as the state will determine at a later
date.

Fiscal Impact: $25,000

Submitted by: B. Lucero for M. Wacker Submitter's Email Address: Mwacker@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

This submittal includes two requests; $25,000 for 2013 - 2014, and $15,000 for 2014 - 2015 (second page of attachment) Per Ca
no county dollars would be required for either request.
In

Reviewed by: Lnienhueser Discharge Date: 7/19/2013
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required

Yes O No O

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/19/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013





Early Childhood Council: Gunnison Hinsdale Early Childhood Council

Legal Name of Organization/fiscal sponsor: Gunnison County

Address: 225 N. Pine Street Suite E ICitv/State/Zip Code: Gunnison, CO, 81230

Contact Person: Margaret Wacker

Phone Number: 970-641-7913 E-mail Address: mwacker@gunnisoncounty.org

FAX number: 970-641-8346 FEIN Number: 84-6000770
Council Requirements of Governance

1. Communication of RTT Progress and Activities
2. Council participation when State RTT-ELC Grant activities occur within the Council area

Race to the Top Goals: Indicate by number(s) which goal your strategy addressess

1. Better Quality in ECE Programs
2. Stronger Early Childhood Education Workforce
3. Deeper Understanding of Children
4. Increased Readiness for Kindergarten

Race to the

Council Capacity Area Capacity Strate Budgeted Amount
Top Goal pacity pacity gy 8
1,2, 3, and Resource $12,000.00
P 20 FTE :
4 Development/Sustainab lnciease Staif oy 0:20
1,2,3,and Resource external facilitation costs $500, provide staff equipment $1,500.00
4 Development/Sustainab $1,000
1,500.00
RESOUISE 10% Indirect >
Development/Sustainab

Total: Not to exceed $15,000 $15,000.00

1. Coordinate t_he-Staté-RTT.CommUnlcatnon' Plan with Local Activities
2. Disseminate Early Learning Guidelines

3. Increase Parent and Professional Knowledge of Early Learning Guidelines
4. Plan and Budget a line item to be submitted upon State Request

Race to the

C icati
¢ TOP. . ommunication Related Expenditures (line items) Budgeted Amount
ommunicatio Strategy
n Plan

TBD upon state request $9,000.00

TBD upon state request
10% Indirect 10% Indirect $1,000.00
Total: Not to exceed $10,000| $10,000.00
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Purchase of Service Contract, County, Colorado; Discover Goodwill of Southern and Western Colorado; Low-Income Energy Assistance
(LEAP) Administration; 10/1/13 thru 9/30/14

Action Requested: Board of County Commissioners' Signature
Parties to the Agreement: Gunnison County & Discover Goodwill of Southern & Western CO

Term Begins: Term Ends: Grant Contract #:

Summary:
Administration of LEAP

Fiscal Impact:

Submitted by: B.Lucero for R. Brown Submitter's Email Address: rbrown@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

This relationship has worked out just great from a financial stand point! We pay Discover Goodwill 1/12th of the DHS LEAP admit
allocation to administer the program. There are no cost overruns this way and no worries about how to assimilate a part-time, ten
employee into a permanent position! ME

Maureen Eden

Reviewed by: Lnienhueser Discharge Date: 7/19/2013
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: ATrezise Discharge Date: 7/18/2013 Certificate of Insurance Required

Yes @ No O

County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/19/2013
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 7/23/2013 Follow Up Agenda Date: N/A

Revised April 2013





PURCHASE OF SERVICE CONTRACT
COUNTY, COLORADO

THIS AGREEMENT is made by and between the Board of County Commissioners of Gunnison
County, Colorado, (County), located at 200 E. Virginia, Gunnison, Colorado and the program
named Discover Goodwill of Southern and Western Colorado, located at 1460 Garden of Gods
Rd., Colorado Springs, Colorado 80907 (Contractor). County and the Contractor, for the
consideration herein set forth, agree as follows:

SECTIONI - SERVICES OF THE CONTRACTOR

The program and scope of services outlined in this Agreement relate to the Low-Income Energy
Assistance ("LEAP") Program:

A. Purpose
The purpose of the program is to:

Assist low-income households to:
A) Meet their home heating costs, and
B) Address home heating emergencies, such as residential heating system repairs.

B. Service Recipients

Households with the lowest income and the highest heating costs in relation to income,
taking into account family size, are the target population. This may include the elderly, the
disabled and the homebound. Renters and homeowners shall be treated equitably. It may be
necessary to process expedited applications due to emergency situations (e.g., clients
receiving disconnect notices or fuel source has been shut off, eviction notices, out of fuel,
etc.).

C. Performance Measurements

The Colorado Department of Human Services (CDHS) LEAP Office and the State Auditor
regularly monitor and audit County programs for compliance with all LEAP rules and
guidelines, including time limits for processing applications and using the correct criteria for
determining income, vulnerability to heating costs, eligibility, etc. If a program review or
audit by State or Federal offices or by the County auditor or contract management staff
results in the need for a corrective action plan, Contractor shall develop such plan and
implement it after receiving the County’s approval. If such an audit results in a financial
penalty for the County, Contractor agrees that it shall be responsible for reimbursing the
County.

D. Anticipated Qutcomes






Timely and accurate processing of LEAP applications.

E. Services
Services shall include but not be limited to:
See Attachment 1 Scope of Services.

F. Records and Reports

The Contractor shall:

1)

2)

Contractor and its staff shall protect the confidentiality of all applicant/recipient
records and other materials that are maintained in accordance with this contract.
Except for purposes directly connected with the administration of this
program/project, no information about or obtained from any applicant/recipient in the
possession of the contractor or any of its staff shall be disclosed in a form identifiable
of the applicant/recipient without their prior written approval. Contractor shall have
written policies governing access to, duplication and dissemination of all such
information. Contractor shall advise its employees, agents, subcontractors, if any, that
they are subject to these confidentiality requirements. Contractor shall provide its
employees, agents and subcontractors with a copy or written explanation of these
confidentiality requirements before access to confidential data is permitted.
Contractor shall comply with the Information Technology (IT) requirements of both
the State and the County. Contractor shall be held responsible and accountable for its
employees’ use of County computers.

Contractor shall maintain case records in its office in a secure manner. A filing
order shall be established and all cases shall be kept up to date and in the established
filing order. The filing method developed by the Contractor must be approved by the
County.

SECTION II - RESPONSIBILITIES OF THE COUNTY

The County, through Gunnison County Department of Health & Human Services (GCDHHS),
shall provide:

1.

The County shall promptly notify the Contractor of all pertinent changes in this program
including, but not limited to, changes in applicable law or regulations; changes in the

eligibility requirements; availability of funds; changes in computer system requirements;

and changes in data collection requirements.

The County or the State shall supply the Contractor with applications for the LEAP
program, brochures and self-addressed, stamped envelopes for the return of the
applications.

The County, the State, and Contractor shall work together to provide application forms to
all new applicants for public assistance, non-assistance Food Stamp households, and
Medicaid households, as well as prior year LEAP-only households.
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The County shall provide the Contractor with access to the State computer systems and
other systems as necessary.

. Unless otherwise agreed, the County or the State shall contract with all bulk and non-bulk

fuel suppliers who have indicated they are interested in participating in the program and
who are acceptable to the County for provision of heating, emergency situations, and
weatherization services as provided for under the LEAP program.

. The County shall monitor the Contractor’s performance. Such monitoring may include,

but not be limited to:

- customer service with both clients and vendors

- the evaluation of reports submitted by Contractor to the State LEAP data system

- monitoring of Contractor’s billing processes related to the LEAP Program, including
the timeliness of bill submission

- evaluation of complaints and complaint resolution

- monitoring of the accuracy of records maintained by the Contractor

- the number of applications mailed and distributed; number of applications received

- number of applications approved and denied; number of emergency cases

- number of telephone interviews; number of outreach efforts made

- number of vendor and client complaints received and how resolved

- other program outcome measures as may be mutually agreed upon during contract
negotiation.

SECTION III - TERM

The term of this Agreement shall be from October 1, 2013, through September 30, 2014.

1.

2.

SECTION IV - PAYMENT AND FEE SCHEDULE
Availability of Funds

Payment pursuant to this contract is subject to and contingent upon the continuing
availability of Federal and State funds for the various programs. In the event that such
funds are increased, decreased or become unavailable, the services provided herein shall
be increased, decreased or terminated accordingly. Reimbursement under this contract
shall be allowed up to the contract amount based on actual expenditures.

Payments to Contractor

Contractor shall submit monthly billing based on expenditures by the 30™ of each month for
services provided in the previous month.
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3. Reimbursement

Contractor shall receive reimbursement in accordance with the Budget that is negotiated
annually between the Contractor and County. The total amount allowed in the contract
shall not exceed the annual allocation for Administrative expenses established by the
Colorado Department of Human Services.

4, Administrative Expenditure

Administrative expenses may include the following:

- Personnel Costs (Includes LEAP supervisors, eligibility technicians, clerks, data entry
personnel, and support staff, e.g. accountants);

- Rent of Office Space;

- Office Furnishings;

- Telephone;

- Automated Systems: Includes computer hardware, software, maintenance, Internet access
and other associated costs;

- Office Supplies and Equipment;

- Mailing Costs: Includes costs to mail letters requesting earnings documentation, heating
bills, or other verification required to determine eligibility and benefit amount;

- Travel: Includes transportation costs between local offices, utility company sites, and
travel to meetings and conferences.

- Administrative Fee

- Indirect expenses at 12%

SECTION V — INDEPENDENT CONTRACTOR

In providing services under this Agreement, the Contractor acts as an independent contractor and
not as an employee of the County. The Contractor shall be solely and entirely responsible for
his/her acts, and the acts of his/her employees, agents, servants, and subcontractors during the
term and performance of this Agreement. No employee, agent, servant, or subcontractor of the
Contractor shall be deemed to be an employee, agent, or servant of the County because of the
performance of any services or work under this Agreement. The Contractor, at its expense, shall
procure and maintain workers’ compensation insurance as required by law,

Pursuant to section 8-40-202(2)(b)(IV), C.R.S.. as amended, Contractor understands that
Contractor and Contractor's employees/agents are not entitled to workers' compensation benefits
from Gunnison County. Contractor further understands that Contractor is solely obligated for the
payment of-federal and state income tax on any moneys earned pursuant to this Agreement.

SECTION VI - NONDISCRIMINATION
The Contractor shall not discriminate against any employee or qualified applicant for

employment because of age, race, color, religion, marital status, disability, sex, or national
origin, The Contractor agrees to post in conspicuous places, available to employees and
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applicants for employment, notices provided by the local public agency setting forth the
provisions of this nondiscrimination clause. The Contractor agrees to comply with the
Americans with Disabilities Act and Section 504 of the Rehabilitation Act, which provide that no
qualified individual with a disability shall, by reason of such disability, be excluded from
participation in or be denied the benefit of services.

The Contractor is familiar with CDHS Staff Manual, Vol. 3, section 3.860.5,¢t seq., and shall
comply with all of the provisions thereof,

SECTION VII - INDEMNIFICATION

The Contractor agrees to indemnify and hold harmless the County, its officers, agents, elected
officials, and employees for, from, and against any and all claims, suits, expenses, damages, or
other liabilities, including reasonable attorney fees and court costs, arising out of damage or
injury to persons, entities, or property caused or sustained by any person(s) as a result of the
Contractor's performance or failure to perform pursuant to the terms of this Agreement.

SECTION VIII - INSURANCE
The Contractor agrees to maintain insurance of the following types and amounts:

Commercial General Liability Insurance: to include products liability, completed operations,
contractual, broad form property damage and personal injury.

Each Occurrence $1,000,000

General Aggregate $2,000,000

Comprehensive Automobile Liability Insurance: to include all motor vehicles owned, hired,

leased, or borrowed.
Bodily Injury/ Property Damage $1,000,000 (each accident)

Personal Injury Protection per Colorado Statutes
Workers' Compensation Insurance: Per Colorado Statutes

*Professional Liability Insurance: to include coverage for damages or claims for damages arising
out of the rendering, or failure to render, any professional services.
Each Occurrence $1,000,000

*This insurance requirement applies only to Contractors who are performing services under this
Agreement as professionals licensed under the laws of the State of Colorado, such as physicians,
lawyers, engineers, nurses, mental health providers, and any other licensed professionals. The
Contractor's commercial general liability, comprehensive automobile liability, and professional
liability insurance policies and/or certificates of insurance shall be issued to include Gunnison
County as an "additional insured," and shall include the following provisions:

1. Underwriters shall have no right of recovery or subrogation against the County, it being

the intent of the parties that the insurance policies so affected shall protect both parties
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and be primary coverage for any and all losses resulting from the actions or negligence of
the Contractor.

2. The insurance companies issuing the policy or policies shall have no recourse against the
County for payment of any premiums due or for any assessments under any form of any
policy.

3. Any and all deductibles contained in any insurance policy shall be assumed by and at the
sole risk of the Contractor. All insurers of the Contractor must be licensed or approved to
do business in the State of Colorado.

Upon failure of the Contractor to furnish, deliver and/or maintain such insurance as provided
herein, this Agreement, at the election of the County, may be immediately declared suspended,
discontinued, or terminated. Failure of the Contractor in obtaining and/or maintaining any
required insurance shall not relieve the Contractor from any liability under this Agreement, nor
shall the insurance requirements be construed to conflict with the obligations of the Contractor
concerning indemnification. Each insurance policy herein required shall be endorsed to state that
coverage shall not be suspended, voided, or canceled without thirty (30) days prior written notice
by certified mail, return receipt requested, to the County. At any time during the term of this
Agreement, the County may require the Contractor to provide proof of the insurance coverage or
policies required under this Agreement.

SECTION IX - TERMINATION

A. For Cause

If, through any cause, the Contractor fails to fulfill its obligations under this Agreement in a
timely and proper manner, or if the Contractor violates any of the covenants, conditions, or
stipulations of this Agreement, the County shall thereupon have the right to immediately
terminate this Agreement, upon giving written notice to the Contractor of such termination and
specifying the effective date thereof. If, through any cause, the County fails to fulfill its
obligations under this Agreement in a timely and proper manner, or if the County violates any of
the covenants, conditions, or stipulations of this Agreement, the Contractor shall thereupon have
the right to immediately terminate this Agreement, upon giving written notice to the County of
such termination and specifying the effective date thereof.

B. For Convenience

The County may terminate the Agreement at any time by giving written notice as specified
herein to the other party, which notice shall be given at least thirty (30) days prior to the effective
date of the termination. If the Agreement is terminated by the County, the Contractor will be
paid an amount that bears the same ratio to the total compensation as the services actually
performed bear to the total services the Contractor was to perform under the Agreement, less
payments previously made to the Contractor under the Agreement.
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SECTION X - MUTUAL UNDERSTANDINGS

A. Jurisdiction and Venue

The laws of the State of Colorado shall govern as to the interpretation, validity, and effect of this
Agreement. The parties agree that jurisdiction and venue for any disputes arising under this
Agreement shall be in Gunnison County, Colorado.

B. Compliance with [aws

During the performance of this Agreement, the Contractor agrees to strictly adhere to all
applicable federal, state, and local laws, rules and regulations, including all licensing and permit
requirements. The parties hereto aver that they are familiar with § 188-301, et seq., C.R.S.
(Bribery and Corrupt Influences), as amended, and § 18-8-401, et seq., C.R.S. (Abuse of Public
Office), as amended, and that no violations of such provisions are present. Without limiting the
generality of the foregoing, Contractor expressly agrees to comply with the privacy and security
requirements of the Health Insurance Portability and Accountability Act of 1996 when exposed
to or provided with any data or records under this agreement considered to be Protected Health
Information.

C. Record Retention

The Contractor shall maintain records and documentation of the services provided under this
Agreement, including fiscal records, and shall retain the records for a period of three (3) years
from the date this Agreement is terminated. Said records and documents shall be subject at all
reasonable times to inspection, review, or audit by authorized federal, state, or County personnel.
Personally identifiable information shall require a current release from the client.

D. Assignability
Neither this Agreement, nor any rights hereunder, in whole or in part, shall be assignable or

otherwise transferable by the Contractor without the prior written consent of the County.

E. Waiver

Waiver of strict performance or the breach of any provision of this Agreement shall not be
deemed a waiver, nor shall it prejudice the waiving party's right to require strict performance of
the same provision, or any other provision in the future, unless such waiver has rendered future

performance commercially impossible.

F. Force Majeure
Neither party shall be liable for any delay or failure to perform its obligations hereunder to the

extent that such delay or failure is caused by a force or event beyond the control of such party
including, without limitation, war, embargoes, strikes, governmental restrictions, riots, fires,
floods, earthquakes, or other acts of God.
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G. Confidentiality

Both parties acknowledge that information obtained and exchanged about clients in the
performance this contract is confidential. Both parties will protect all confidential information
pursuant to the requirements of state and federal law. Both parties acknowledge that release of
this information is subject to the requirements of federal and state law.

H. Integration of Understanding

This Agreement contains the entire understanding of the parties hereto and neither it, nor the
rights and obligations hereunder, may be changed, modified, or waived except by an instrument
in writing that is signed by the parties hereto.

I. Severability
If any provision of this Agreement is determined to be unenforceable or invalid for any reason,

the remainder of this Agreement shall remain in effect, unless otherwise terminated in
accordance with the terms contained herein.

J. Authorization
Each party represents and warrants that it has the power and ability to enter into this Agreement,
to grant the rights granted herein, and to perform the duties and obligations herein described.

K. Incident Report Requirement

The Contractor shall report all incidents of suspected theft, fraud, or other employee misconduct
to one of the following: Gunnison County Health & Human Services Director, Finance Director,
or the assigned Contract Manager immediately upon discovery, of each incident. This applies to
all contracted employees who serve the program in this agreement and includes any employees,
who have access or gain access to County’s materials, supplies, or monies, through this contract.
The Contractor will comply and cooperate with the County on requests for information and
assistance relevant to each incident reported and any ensuing investigation.

SECTION XI - COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED
S/13/08

Pursuant to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended 5/13/08, the
Contractor shall meet the following requirements prior to signing this Agreement (public
contract for service) and for the duration thereof:

1. The Contractor shall certify participation in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.S.C. § 1324a and jointly
administered by the United States Department of Homeland Security and the Social
Security Administration, or its successor program) or the County Program (the
employment verification program established by the Colorado Department of Labor and
Employment pursuant to C.R.S. § 8-17.5-102(5)) on the attached certification.

2. The Contractor shall not knowingly employ or contract with an illegal alien to perform
work under this public contract for services.

3. The Contractor shall not enter into a contract with a subcontractor that fails to certify to
the Contractor that the subcontractor shall not knowingly employ or contract with an
illegal alien to perform work under this public contract for services.
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. At the time of signing this public contract for services, the Contractor has confirmed the
employment eligibility of all employees who are newly hired for employment to perform
work under this public contract for services through participation in either the E-Verify
Program or the County Program.

. The Contractor shall not use either the E-Program or the County Program procedures to
undertake pre-employment screening of job applicants while this public contract for
services is being performed.

. If Contractor obtains actual knowledge that a subcontractor performing work under this
public contract for services knowingly employs or contracts with an illegal alien, the
Contractor shall notify the subcontractor and the County within three days that the
Contractor has actual knowledge that the subcontractor is employing or contracting with
an illegal alien; and terminate the subcontract with the subcontractor if within three days
of receiving the notice required pursuant to the previous sentence, the subcontractor does
not stop employing or contracting with the illegal alien; except that the Contractor shall
not terminate the contract with the subcontractor if during such three days the
subcontractor provides information to establish that the subcontractor has not knowingly
employed or contracted with an illegal alien.

. Contractor shall comply with any reasonable requests by the Department of Labor and
Employment made in the course of an investigation that the Department of Labor and
Employment is undertaking pursuant to the authority established in C.R.S. § 8-17.5-
102(5).

. If Contractor violates this section of this Agreement, the County may terminate this
Agreement for breach of contract. If the Agreement is so terminated, the Contractor shall
be liable for actual and consequential damages to the County.

CONTRACTOR'S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Gunnison County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not
knowingly employ or contract with an illegal alien who will perform work under the attached
contract for services and that the Contractor will participate in the E-Verify Program or
Department program, as those terms are defined in C.R.S. § 8-17.5-101, et. seq., in order to
confirm the employment eligibility of all employees who are newly hired for employment to
perform work under the attached contract for services.

CONTRACTOR;:
Discover Goodwill of Southern and Western Colorado

By: Date:

Name:

Title:
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Note: Registration for the E-Verify Program can be completed at: https:/www.vis-
dhs.com\employerregistration. It is recommended that employers review the sample
"memorandum of understanding" available at the website prior to registering

9. Notice - Any notices given under this Agreement are deemed to have been received and
to be effective: 1) three (3) days after the same shall have been mailed by certified mail,
return receipt requested; 2) immediately upon hand delivery; or 3) immediately upon
receipt of confirmation that a facsimile was received. For the purposes of this
Agreement, any and all notices shall be addressed to the contacts listed below:

For the County: For the Contractor:

ATTEST:

[SEAL]
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SECTION XII - APPLICABLE TO ALL SOLE SOURCE CONTRACTS

. The provisions of the section apply to all sole source government contracts, as defined by
section 2 of Article XXVIII of the Colorado Constitution, for contract amounts greater than
One Hundred Thousand Dollars ($100,000) (indexed for inflation per the United States
Bureau of Labor statistics consumer price index for Denver-Boulder Greeley after the year
2012, adjusted every four years, beginning January 1, 2012, to the nearest, lowest twenty-
five dollars ($25.00). This amount is cumulative and includes-all sole source government
contracts with any and all governmental entities involving Contractor during a calendar year.

. Because of a presumption of impropriety between contributions to any campaign and sole
source government contracts, Contractor contractually agrees, for the duration of this
contract and for two years thereafter, to cease making, causing to be made, or inducing by
any means, a contribution, directly or indirectly, on behalf of Contractor or on behalf of his
or her immediate family member and for the benefit of any political party or for the benefit
of any candidate for any elected office of the state or any of its political subdivisions.

. Contractor further agrees that if it makes or causes to be made any contribution intended to
promote or influence the result of an election on a ballot issue, it shall not be qualified to
enter into a sole source government contract relating to that particular ballot issue.

. If Contractor intentionally violates section 15 or 17(2) of Article XXVII of the Colorado
Constitution, as contractual damages Contractor shall be ineligible to hold any sole source
government contract, or public employment with the state or any of its political subdivisions,
for three years. These provisions shall not apply to the extent they have been enjoined or
invalidated by a court of competent jurisdiction.

IN WITNESS WHEREOF, the parties hereto have caused their names to be affixed hereto.

CONTRACTOR: BOARD OF COUNTY COMMISSIONERS
DISCOVER GOODWILL OF SOUTHERN GUNNISON COUNTY, COLORADO
AND WESTERN COLORADO

Chair Date
ATTEST:
[SEAL]
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ATTACHMENT 1
SCOPE OF SERVICES

The Contractor shall be responsible for providing the following deliverables and services:

1.  Complete administration of the LEAP Program, including but not limited to:

a.
b.

o

d.

Compliance with all LEAP Rules and Regulations

Adequate management and supervisory oversight of the program.

Hiring and decreasing personnel as necessary for the efficient administration
of the program.

Establish and maintain fiscal controls and accounting procedures to ensure
the proper use and accounting of funds under this program.

Contractor must have or obtain a postage meter machine to do mailings and
track those mailings for the Program (such as the notification of eligibility
and other notices which are sent from the State to the Department.) The
machine and mailings are part of either operational (administrative) or
outreach costs and can, with appropriate documentation, be reimbursed to
the Contractor.

2. Complete operational management of the LEAP Program in compliance with all
LEAP Rules and Regulations, including but not limited to:

a.

Collaboration with bulk and non-bulk fuel suppliers under contract with the
State. Contractor shall monitor the quality of services that vendors provide
to LEAP clients and shall resolve such quality issues or procedural concerns
with vendors, and/or report any unresolved problems or concerns to the
County. Contractor shall monitor the following vendor service areas and
any others as necessary:

e Households are billed by vendors in accordance with LEAP Program rules and
regulations.

e Appropriate services are provided by vendors to eligible households.

e Appropriate account credits are issued by vendors to eligible households.

e Services to LEAP clients that were “shut-off” are later adequately restored by the
vendors in accordance with LEAP Program rules and regulations.

e Account balances are refunded to eligible households (or to the County) in
accordance with the LEAP Program rules and regulations.

e Recovery procedures are appropriately initiated by vendors.

¢ Estimated Home Heating Costs (EHHC) are provided for eligible Households
using the Vendor’s service.

b.

Timely and accurate processing of applications.
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Determination and verification of client eligibility for the program.
Sending notices of acceptance or denial of the applications.
All required data entry into the State information system.

Handling of appeals and other complaints from clients, vendors, other
governmental agencies.

. Maintenance of all required records.

. Routine customer service.

Preparation of all required reports, including audit responses to the State and
outcome reports to the County.

Complete operation and administration of the Crisis Intervention Program,
including but not limited to:
e Determine and verify eligibility;
e Respond to home heating related crises as defined in the LEAP
Rules and Regulations;
e Respond to life-threatening home heating emergencies including
those which occur during non-business hours;
e Maintenance of all required records and preparation of all required
reports.

. It is mandatory for all of Contractor’s LEAP personnel to attend the annual
one-week training provided by the State LEAP Office. This usually occurs
in early October. The cost of the training is billable to the LEAP program.

Contractor must maintain complete confidentiality of client records in
accordance with all applicable County, state and federal laws, rules and
regulations. Contractor must sign all confidentiality statements required by
the State and/or the County. All data related to the LEAP Program belongs
to the State/County.
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GUNNISON COUNTY TREASURER'S SIX MONTH REPORT

FOR THE SIX MONTHS ENDING JUNE 30TH, 2013

GL FUND BBEAGI.Izug“EG CURRENT TAX DELINQUENT TAX TRANSFERS IN MISgE(L:LEﬁ:LESOUS DISBURSEMENTS TREI::SE::ER'S TRANSFERS OUT Bi’t:l::gE
01-01-2013 06-30-2013

COUNTY FUNDS $ $ $ $ $ $ $ $ $

Due From Tre-County General 4,364,762.03 5,664,809.37 (3,549.21) 104,837.33 2,142,683.61 2,090,819.67 181,350.85 2,321,807.15 7,679,565.46
Due from Trea-Road & Bridge 4,655,720.01 0.00 0.00 545,327.89 433,942.99 0.00 3,664.20 669,027.97 4,962,298.72
Due from Trea-Human Services 605,965.09 245,457.20 (156.29) 0.00 95,687.95 3,007.52 0.00 231,862.20 712,084.23
Due from Tre-Public Health Agency 11,704.21 0.00 0.00 0.00 173,803.54 0.00 1,738.04 162,528.01 21,241.70
Due from Tre-Conservation Trust 184,165.76 0.00 0.00 19,366.08 4,216.83 0.00 40.07 99,561.20 108,147.40
Due from Tre-Bond Fund 0.00 0.00 0.00 733,506.48 0.00 0.00 0.00 723,758.25 9,748.23
Due from Tre-Airport 618,407.81 0.00 0.00 0.00 623,184.24 0.00 6,219.08 609,267.49 626,105.48
Due from Tre-Sales Tax 798,008.00 0.00 0.00 396,499.23 5,951.31 0.00 49.82 350,017.32 850,391.40
Due from Tre-Land Preservation 309,768.27 0.00 0.00 101,996.77 (224,445.86) 0.00 0.00 40,998.64 146,320.54
Due from Tre-Mosquito 17,060.04 0.00 (60.30) 2,055.11 65,198.15 0.00 512.17 64,781.62 18,959.21
Due from Tre-Sage Grouse 155,527.18 0.00 0.00 0.00 0.00 0.00 0.00 45,592.83 109,934.35
Due from Tre-Risk Management 446,119.35 0.00 0.00 56,258.39 4,309.37 0.00 35.51 4,426.37 502,225.23
Due from Tre-Airport Const 4,281.12 0.00 0.00 0.00 183,674.47 0.00 0.00 168,733.98 19,221.61
Due from Tre-Capital Projects/Expenditures 463,415.22 0.00 0.00 97,390.29 735.40 0.00 0.00 151,974.82 409,566.09
Due from Tre-Sewer 800,881.98 0.00 0.00 0.00 379,143.41 0.00 4,273.48 248,093.00 927,658.91
Due from Tre-Water 285,085.33 0.00 0.00 29,185.91 27,408.04 0.00 272.74 121,144.24 220,262.30
Due From Tre-Solid Waste 587,812.03 0.00 0.00 0.00 325,707.20 0.00 3,247.55 738,148.67 172,123.01
Due From Tre-Housing Authority 111,347.04 0.00 0.00 20,787.38 41,365.37 0.00 347.15 51,883.10 121,269.54
Due From Tre-Gunn Sr Housing 40,283.52 0.00 0.00 2,223.69 47,546.99 0.00 0.00 43,890.94 46,163.26
Due from Tre-Assisted Living 3,050.55 0.00 0.00 0.00 18,243.90 0.00 0.00 18,243.90 3,050.55
Due from Tre-Internal Service 1,054,517.84 0.00 0.00 436,471.84 997.22 0.00 9.97 695,292.76 796,684.17
Due from Tre-Internal Service II 565,655.64 0.00 0.00 67,199.25 13,943.41 0.00 139.44 65,081.59 581,577.27
Due From Tre-Insurance Trust 1,122,916.20 0.00 0.00 79,979.67 294,568.16 0.00 0.00 372,967.95 1,124,496.08
Due from Tre-Local Marketing District 264,493.73 0.00 0.00 185,889.68 50,401.90 0.00 500.84 291,197.82 209,086.65
Due from Tre-Rural Trans Auth 521,074.71 0.00 0.00 152,048.12 142,945.78 32,150.00 523.31 319,621.32 463,773.98
Due From Tre-Public Trustee Agency 37,719.91 0.00 0.00 3,126.17 10,000.00 0.00 100.00 44,570.41 6,175.67
Due From Tre-Building Construction 2,308,204.62 0.00 0.00 8,670.17 3,314.97 0.00 0.00 877,231.48 1,442,958.28
Due From Tre-Terminal Construction 201,969.45 0.00 0.00 0.00 305.91 0.00 0.00 4.28 202,271.08
Due From Tre-Courthouse Renovation 324,285.44 0.00 0.00 602,356.46 837.14 0.00 0.00 35,983.73 891,495.31
Due from Tre-Assessor Fees 0.00 0.00 0.00 0.00 4,233.34 0.00 0.00 4,233.34 0.00
Due From Tre-Sheriff Fees 0.00 0.00 0.00 0.00 13,406.47 0.00 133.79 13,272.68 0.00
Due From Tre-Treas Fees 0.00 0.00 0.00 0.00 505,557.01 0.00 0.00 505,557.01 0.00
Due From Tre-Health Claims 72,253.88 0.00 0.00 971,924.61 47.62 1,015,185.37 0.00 47.62 28,993.12
Due from Tre-Landfill Closure 925,130.61 0.00 0.00 11,193.12 1,407.96 0.00 0.00 0.00 937,731.69
Due From Tre-Landfill Cons Resv 1,281,018.58 0.00 0.00 46,298.51 1,966.30 0.00 0.00 0.00 1,329,283.39
Due From Tre-Payroll Clearing 49,977.11 0.00 0.00 3,077,926.79 0.00 3,086,496.33 0.00 0.00 41,407.57
Due From Tre-Sewer Reserve 75,246.00 0.00 0.00 3,967.00 0.00 0.00 0.00 0.00 79,213.00
Due From Tre-Sr Housing Deposits 9,781.80 0.00 0.00 336.00 1491 0.00 0.00 257.66 9,875.05
Due From Tre-Accts Payable Clearing 1,052,055.74 0.00 0.00 7,143,037.08 0.00 8,009,551.61 0.00 0.00 185,541.21
Due From Tre-Finance Revenue Clearing 0.00 0.00 0.00 5,342,667.88 0.00 0.00 0.00 5,342,667.88 0.00
Due From Tre-Water Resource 86,670.43 0.00 0.00 0.00 131.16 0.00 0.00 334.84 86,466.75
Due From Tre-Workforce Impact Fees 544,329.45 0.00 0.00 693.08 63,298.06 0.00 624.72 13,917.26 593,778.61
Due From Tre-Living Community 2.47 514,641.24 (322.79) 0.00 160.93 412,872.24 0.00 0.00 101,609.61
COUNTY FUNDS TOTAL 24,960,668.15 6,424,907.81 (4,088.59) 20,243,219.98 5,455,895.16 14,650,082.74 203,782.73 15,447,981.33 26,778,755.71
CITIES AND TOWNS $ $ $ $ $ $ $ $ $

Due From Tre-Crested Butte General 3,886.84 190,827.78 22.97 0.00 22,205.25 170,734.99 3,844.88 0.00 42,362.97
Due From Tre-Crested Butte Street/Alley 0.00 608,820.68 74.74 0.00 327.58 467,596.82 18,277.07 0.00 123,349.11
Due From Tre-Gunnison City General 2,486.70 267,840.21 181.62 0.00 14,805.76 234,602.88 5,443.85 0.00 45,267.56
Due From Tre-Marble General 159.51 25,143.40 0.00 0.00 857.48 21,502.63 505.68 0.00 4,152.08
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GUNNISON COUNTY TREASURER'S SIX MONTH REPORT
FOR THE SIX MONTHS ENDING JUNE 30TH, 2013

Due From Tre-Mt Crested Butte General 4,943.31 936,235.61 (899.21) 0.00 27,187.45 839,775.74 17,149.78 0.00 110,541.64
Due From Tre-Pitkin General 170.96 20,777.22 0.00 0.00 702.84 18,971.48 417.79 0.00 2,261.75
CITIES AND TOWNS TOTAL 11,647.32 2,049,644.90 (619.88) - 66,086.36 1,753,184.54 45,639.05 - 327,935.11
SCHOOLS $ $ $ $ $ $ $ $ $

Due From Tre-Gunn RELJ Gen 58,485.63 9,110,119.42 (9,302.55) 0.00 893,207.47 9,926,800.29 22,500.52 0.00 103,209.16
Due From Tre-Gunn RE1J Bond 114.00 4,123,733.33 (306.18) 0.00 1,469.28 4,103,533.28 0.00 0.00 21,477.15
Due From Tre-Delta 50J General 11,920.33 2,478,770.18 (692.33) 0.00 68,977.60 2,541,333.74 6,196.09 0.00 11,445.95
Due From Tre-Delta 50J Bond 0.00 516,411.63 (150.17) 0.00 29.01 515,972.14 0.00 0.00 318.33
Due From Tre-Montrose RE1J General 631.01 138,971.41 0.00 0.00 3,620.52 141,642.91 347.71 0.00 1,232.32
Due From Tre-Montrose RE1J Bond 0.00 9,424.61 0.00 0.00 2.41 9,380.03 0.00 0.00 46.99
SCHOOLS TOTAL 71,150.97 16,377,430.58 (10,451.23) - 967,306.29 17,238,662.39 29,044.32 - 137,729.90
IMPROVEMENT DISTRICTS $ $ $ $ $ $ $ $ $

Due from Tre-Library Dist 2.88 650,173.66 (407.61) 0.00 203.34 506,181.80 19,268.19 0.00 124,522.28
Due From Tre-CO River Water CD 618.91 151,143.40 (83.50) 0.00 3,751.91 121,398.30 4,478.16 0.00 29,554.26
Due From Tre-Reserve MD2 5,055.85 36,276.97 0.00 0.00 1,124.85 0.00 1,088.93 0.00 41,368.74
Due From Tre-Mt Crested Butte DDA 45.45 483,149.62 (2,652.20) 0.00 220.24 427,327.13 14,423.46 0.00 39,012.52
Due From Tre-Bostwick Park Water CD 9.18 2,258.46 1.50 0.00 57.03 2,023.49 67.95 0.00 234.73
Due From Tre-Crawford Water CD 0.00 26.09 0.00 0.00 0.00 25.31 0.78 0.00 0.00
Due From Tre-Crested Butte South MD 1,363.39 303,948.73 376.99 0.00 7,415.40 242,932.59 9,135.47 0.00 61,036.45
Due From Tre-Mt CB Water/San 4,076.98 914,710.02 (730.56) 0.00 24,233.62 805,958.47 25,347.56 0.00 110,984.03
Due From Tre-East River Regional SD 554.52 127,458.17 0.00 0.00 3,163.10 107,714.08 3,825.35 0.00 19,636.36
Due From Tre-Cemetery 588.84 134,974.51 (97.67) 0.00 3,522.44 115,347.99 4,049.93 0.00 19,590.20
Due From Tre-Gunn Co Metro Rec Dist 943.15 224,336.85 (116.18) 0.00 5,704.32 190,974.78 6,631.82 0.00 33,261.54
Due From Tre-N Fork Water CD 234.14 58,561.13 8.61 0.00 1,286.31 32,805.19 1,756.95 0.00 25,528.05
Due From Tre-Skyland MD 2,613.96 618,087.70 0.00 0.00 14,757.64 524,361.31 18,546.82 0.00 92,551.17
Due From Tre-Upper Gunn Water CD 3,827.70 736,919.02 (390.86) 0.00 18,760.91 627,056.81 21,763.74 0.00 110,296.22
Due From Tre-Crested Butte Fire PD 6,036.79 1,093,522.51 (272.86) 0.00 27,556.27 924,290.49 31,934.44 0.00 170,617.78
Due From Tre-Gunn Co Fire PD 2,536.74 588,618.48 (1,491.52) 0.00 15,575.16 513,550.11 17,660.61 0.00 74,028.14
Due From Tre-Carbondale & Rural Fire PD 422.68 139,324.30 (480.06) 0.00 3,486.79 118,307.96 4,168.91 0.00 20,276.84
Due From Tre-Ragged Mt Fire PD 820.04 212,952.22 (120.50) 0.00 4,671.99 117,847.37 6,385.27 0.00 94,091.11
Due From Tre-Arrowhead Fire PD 285.88 68,750.12 (23.26) 0.00 1,630.54 59,807.00 2,062.31 0.00 8,773.97
Due From Tre-Reserve MD2 Bond 0.00 636,975.25 0.00 0.00 26,383.99 530,845.68 19,116.00 0.00 113,397.56
IMPROVEMENT DISTRICTS TOTAL 30,037.08 7,182,167.21 (6,479.68) - 163,505.85 5,968,755.86 211,712.65 - 1,188,761.95
MISC CONTROL $ $ $ $ $ $ $ $ $

Due From Tre-Clerk & Recorder 294,452.86 0.00 0.00 21.75 1,822,185.50 0.00 0.00 1,786,126.29 330,533.82
Due From Tre-Clerk Sales Tax 1,979.04 0.00 0.00 0.00 212,068.92 208,737.33 0.00 5,310.63 0.00
Due From Tre-SOT 0.00 0.00 0.00 0.00 775,366.05 0.00 0.00 775,366.05 0.00
Due From Tre-State Auto 0.00 0.00 0.00 718,072.67 0.00 718,072.67 0.00 0.00 0.00
Due From Tre-Clerk ST Domestic Abuse 0.00 0.00 0.00 980.00 0.00 980.00 0.00 0.00 0.00
Due From Tre-Clerk State Registrar 0.00 0.00 0.00 147.00 0.00 147.00 0.00 0.00 0.00
Due From Tre-Clerk State Specific 0.00 0.00 0.00 5,527.20 0.00 5,527.20 0.00 0.00 0.00
Due From Tre-Range Improvement Dist 3 2,799.81 0.00 0.00 0.00 0.00 2,799.81 0.00 0.00 0.00
Due From Tre-Sheriff Commissary 8,077.82 0.00 0.00 0.00 169.49 818.58 1.69 0.00 7,427.04
Due From Tre-Inmate Trust 22,200.83 0.00 0.00 0.00 43,700.21 46,279.47 0.00 0.00 19,621.57
Due From Tre-Investment Interest 0.00 0.00 0.00 0.00 52,153.59 0.00 0.00 52,153.59 0.00
Due From Tre-Treas Deed 6,953.83 0.00 0.00 0.00 2,551.14 9,070.58 0.00 434.39 0.00
Due From Tre-Unused Remittances 71,336.39 0.00 0.00 209,370.35 0.00 19,769.21 0.00 256,262.60 4,674.93
Due From Tre-Elected Official Fees 5,240.78 0.00 0.00 189,206.76 0.00 0.00 0.00 187,896.23 6,551.31
Due From Tre-GV Regional Housing Auth 0.00 0.00 0.00 77,550.09 91,622.27 0.00 914.00 61,602.90 106,655.46
MISC CONTROL TOTAL 413,041.36 - - 1,200,875.82 2,999,817.17 1,012,201.85 915.69 3,125,152.68 475,464.13
GRAND TOTALS $ 25,486,544.88 $ 32,034,150.50 (21,639.38)| | $ 21,444,095.80 $ 9,652,610.83 $ 40,622,887.38 $ 491,094.44 $ 18,573,134.01 $ 28,908,646.80

1, Melody Marks, Treasurer for the County of Gunnison, State of Colorado, hereby certify that the foregoing is a true and just copy of the fund balances, receipts and disbursements of my
office to the best of my knowledge and belief.
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TREASURER'S QUARTERLY INTEREST REPORT
FOR GUNNISON COUNTY

FOR THE PERIOD OF APRIL -

JUNE 2013

INVESTMENT INTEREST:

FUND # CURRENT QUARTER| YEAR TO DATE BUDGETED % OF
BUDGET

COUNTY GENERAL 1 8,454.31 26,570.07 34,700.00 76.57%
ROAD & BRIDGE 2 2,820.42 7,269.51 23,500.00 30.93%
CONSERVATION TRUST 7 59.94 159.97 500.00 31.99%
AIRPORT OPERATIONS 10 369.08 887.50 10,000.00 8.87%
SALES TAX REVENUE 12 522.49 970.60 2,250.00 43.14%
LAND PRESERVATION 13 225.09 554.13 2,000.00 27.71%
LOSS PREVENTION FUND 34 299.91 758.51 2,250.00 33.71%
AIRPORT CONSTRUCTION 41 14.51 15.86 350.00 4.53%
COUNTY CAP EXPEND 43 244.03 735.41 1,500.00 49.03%
SEWER FUND 50 553.90 1,271.42 2,700.00 47.09%
WATER FUND 51 143.38 413.91 1,500.00 27.59%
LANDFILL OPERATIONS 52 193.39 684.35 8,000.00 8.55%
HOUSING AUTHORITY 70 66.21 160.39 -
GUNN SR HOUSING 71 23.22 67.99 -
HEALTH INS ISF-Ii 90 621.29 1,456.81 11,000.00 13.24%
GRVL MARKETING DISTRT 91 104.49 318.62 1,500.00 21.24%
RURAL TRANSPORT AUTH 92 348.17 764.89 2,000.00 38.24%
BUILDING CONSTRUCTION RES 101 1,205.23 3,314.97 8,500.00 39.00%
COURTHOUSE RENOVATION 102 121.21 305.91 1,500.00 20.39%
TERMINAL CONSTRUCTION 103 436.06 837.15 1,000.00 83.71%
HEALTH CLAIMS 115 19.46 67.08
LANDFILL CLOSURE 125 559.52 1,407.96 5,000.00 28.16%
LANDFILL CONSTRUCT. RES. 126 785.55 1,966.30 6,000.00 32.77%
SR HOUSING DEPOSITS 140 5.91 14.92 320.00
WATER RESOURCES 150 51.91 131.17 1,040.00 12.61%
WORKFORCE IMPACT FEE 155 333.30 825.63 2,000.00 41.28%
GV REGIONAL HOUSING AUTH 550 118.18 222.56 225.00
TOTAL 18,700.16 52,153.59 129,335.00 40.32%
COMMISSIONS | 623.52 1,373.52 8,000 17.17%







Gunnison County Treasurer

Investment Report

As of June 30th, 2013
CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH

Cash on Hand 1100 126,831.59 0.00% Cash | N/A
Bank of the West 1101 866,201.81 0.10% Chkg | N/A
Bank of the West CC 1103 430,650.07 0.00% Chkg | N/A
Wells Fargo Warrant Clearing 1145 236,633.64 0.00% Chkg | N/A
Wells Fargo Revenue Clearing 1147 121,938.72 0.10% Chkg | N/A
US Bank Antelope Construction 1110 125.23 0.00% Chkg | N/A
Colotrust Plus 1118 7,205,685.46 0.12% Pool Mo
C-Safe 1121 3,377,636.77 0.13% Pool Mo
CSIP Investment Program 1441 5,752,473.25 0.13% MMA | Mo
Gunnison Bank and Trust 1102 30,122.38 0.00% MMA | Mo
Solera Savings 1161 988,053.23 0.40% MMA | Quarterly
Cobiz Hospital Reserve 1439 751,093.80 0.35% MMA | Mo
INVESTMENT CLEARING 1199 3,449.93 0.01% Cirg Mo

TOTAL CASH AND CHECKING 19,890,895.88 68.89%

INVESTMENTS
Gunnison Savings and Loan 1106 500,000.00 2.07% CD M/Mat 01/17/17 - 5 yrs
Liberty Bank CD 1143 304,643.20 1.24% CD M/Mat 10/28/14 - 3 yrs
Mutual of Omaha 3960 1116 250,000.00 1.50% CD M/Mat 11-13-2013 - 3 yrs
Mutual of Omaha 6121 1172 500,000.00 0.85% (e(») M/Mat 9/23/13 - 2 yrs
Legacy Bank 1402 207,355.04 0.65% (e(») M/Mat 05/13/13 - 2.5 yrs
Alpine Bank 31549 1197 228,873.62 0.66% CD M/Mat 7/19/13 - 2 yrs
First Bank Lakewood 2964 1433 255,815.43 1.30% CD Q/Mat 6/22/17 - 5 yrs
First Bank Lakewood 2433 1427 511,032.95 1.60% CD Q/Mat 2-15-17 - 5 yrs
CityWide Bank 5134 1127 300,000.00 1.30% (e(») M/Mat 3-14-14 - 3 yrs
Solera Nat'l Bank 10918 1403 - 1.30% (e(») M/Mat 6/6/2013 - 2.5 yrs
United Western FIRST CITIZENS 2208 1148 118,973.05 4.35% CD M/Mat 11/14/13 - 5 yrs
Flatirons Bank 2066 1150 240,000.00 1.01% CD M/Mat 12/4/13 - 2 yrs
Valley Bank 1672 1162 250,000.00 1.02% (e(») M/Mat 1/14/2013 - 3 yrs
American Bank Comm 1418 250,000.00 1.20% CD M/Mat 8/15/14 - 3 yrs
Cobiz CD 8816 1196 249,000.00 0.50% CD At Mat/Mat 9/9/13 -1 yrs
Redstone Bank 0120 1195 245,000.00 1.80% CD M/Mat 11/4/13 - 3 yrs
CO State Bank & Trust 5546 1412 249,000.00 0.75% CD M/Mat 8/9/12 - 17 mos
Colorado Nat'l Bank 6311 1432 245,000.00 1.51% CD Q/Mat 6/11/17 - 5 yrs
Kirkpatrick Bank 0224 1423 500,000.00 1.30% CD A/Mat 10-20-2014 - 3 yrs
Front Range Bank 3424 1443 249,000.00 0.65% CD M/Mat 10-26-2016 - 3 yrs
Centennial Bank JAB9 1401 101,718.00 1.25% CD M/Mat 12/2/14 - 4 yrs
Centennial Bank JAC7 1400 153,703.50 1.55% CD M/Mat 12/2/15 - 5 yrs
JP Morgan Chase JHF8 1434 247,601.90 0.75% CD M/Mat 8-17-17 - 5 yrs Step & Call
Goldman Sachs AQ32 1436 245,365.05 0.95% CD SA/Mat 4/30/15 - 3 yrs
GE Capital Bank JMB1 1435 244,781.95 1.05% CD SA/Mat 11/2/15 - 3 yrs
Everbank DQN3 1438 245,401.80 0.65% CD SA/Mat 12/26/14- 2 yrs
Ally QT94 1437 245,487.55 0.90% CD SA/Mat 12/7/15 - 3 yrs
Amex DMJ4 1442 243,659.85 0.55% CD SA/Mat 2/28/16 - 3 yrs
Discover 1KB5 1440 244,566.35 0.75% CD SA/Mat 2/6/15 - 2 yrs
FNMA RX57 1419 501,310.00 1.25% AG SA/Mat 9/20/16 - 5 yr 1TC
FHLB 3TJ9 1428 301,458.00 1.35% AG SA/Mat 3/28/17 5 yr 11C
FNMA 0KB6 1431 - 0.50% AG SA/Mat 12/7/15 - 3.5 yrs Step Call
FHLB 3HH7 1444 554,607.20 0.70% AG SA Mat 12/27/16 -1TC 3.5 yrs
TOTAL INVESTMENTS 8,983,354.44 31.11%

Cash per Treasurer's Ledger 28,874,250.32 100.00%
Minus Undistributed Funds (571.13)
Total Due to All Funds 28,873,679.19
Calculated average yield on investments 1.16%
Benchmark: (1 year Constant Maturity Treasury Rate): 0.14%
Benchmark: (2 year Constant Maturity Treasury Rate): 0.33%
Benchmark: (5 year Constant Maturity Treasury Rate): 1.20%







TREASURER'S MONTHLY REPORT FOR JUNE 2013

BEGINNING RECEIPTS DISBURSEMENTS ENDING
FUND# FUNDS BALANCE BALANCE
COUNTY FUNDS $ $ $ $
001  Due From Tre-County General 6,502,841.85 1,547,827.61 (371,104.00) 7,679,565.46
002  Due from Trea-Road & Bridge 4,687,259.70 275,311.98 (272.96) 4,962,298.72
003 Due from Trea-Human Services 721,954.23 81,140.47 (91,010.47) 712,084.23
004  Due from Tre-Public Health Agency 416.17 30,409.55 (9,584.02) 21,241.70
007  Due from Tre-Conservation Trust 99,421.76 8,725.64 - 108,147.40
008  Due from Tre-Bond Fund 733,506.48 - (723,758.25) 9,748.23
010  Due from Tre-Airport 617,009.64 104,519.81 (95,423.97) 626,105.48
012  Due from Tre-Sales Tax 877,449.60 1,376.73 (28,434.93) 850,391.40
013  Due from Tre-Land Preservation 371,093.20 227.34 (225,000.00) 146,320.54
030  Due from Tre-Mosquito 26,780.77 8,368.02 (16,189.58) 18,959.21
032  Due from Tre-Sage Grouse 110,747.22 - (812.87) 109,934.35
034  Due from Tre-Risk Management 499,971.41 2,351.99 (98.17) 502,225.23
041  Due from Tre-Airport Construction 48,389.11 52,023.00 (81,190.50) 19,221.61
043  Due from Tre-Capital Projects 407,049.35 2,516.74 - 409,566.09
050  Due from Tre-Sewer 951,754.26 38,894.34 (62,989.69) 927,658.91
051  Due from Tre-Water 246,597.88 2,509.00 (28,844.58) 220,262.30
052  Due From Tre-Solid Waste 291,480.30 83,379.62 (202,736.91) 172,123.01
070  Due From Tre-Housing Authority 114,789.58 6,528.29 (48.33) 121,269.54
071  Due From Tre-Gunn Sr Housing 46,507.57 7,980.12 (8,324.43) 46,163.26
072  Due from Tre-Assisted Living 3,050.55 3,040.65 (3,040.65) 3,050.55
080  Due from Tre-Internal Service I 595,292.11 201,392.27 (0.21) 796,684.17
082  Due from Tre-Internal Service II 598,048.39 210.66 (16,681.78) 581,577.27
090  Due From Tre-Insurance Trust 981,170.34 143,325.74 - 1,124,496.08
091  Due from Tre-Local Marketing District 268,370.48 8.54 (59,292.37) 209,086.65
092  Due from Tre-Rural Trans Auth 651,865.67 12,068.84 (200,160.53) 463,773.98
093  Due from Tre-Public Trustee Agency 3,321.49 10,000.00 (7,145.82) 6,175.67
101 Due From Tre-Building Construction 2,052,785.87 59.65 (609,887.24) 1,442,958.28
102  Due From Tre-Terminal Construction 202,262.81 8.27 - 202,271.08
103  Due From Tre-Courthouse Renovation 758,031.80 133,463.51 - 891,495.31
105  Due from Tre-Assessor Fees 753.48 477.71 (1,231.19) -
107  Due From Tre-Sheriff Fees - - - -
108  Due From Tre-Treas Fees 58,204.48 89,735.08 (147,939.56) -
115  Due From Tre-Health Claims 18,547.74 115,211.82 (104,766.44) 28,993.12
125  Due from Tre-Landfill Closure 934,800.69 2,931.00 - 937,731.69
126 Due From Tre-Landfill Cons Resv 1,315,025.1C 14,258.29 - 1,329,283.39
130  Due From Tre-Payroll Clearing 42,756.58 511,617.64 (512,966.65) 41,407.57
135 Due From Tre-Sewer Reserve 79,213.00 - - 79,213.00
140  Due From Tre-Sr Housing Deposits 9,874.65 0.40 - 9,875.05
145 | Due From Tre-Accounts Payable Clearing 87,697.56 1,923,545.91 (1,825,702.26) 185,541.21
147  Due From Tre-Finance Revenue Clearing - 1,075,506.24 (1,075,506.24) -
150 Due From Tre-Water Resource 86,463.22 3.53 - 86,466.75
155  Due From Tre-Workforce Impact Fees 567,637.82 26,397.59 (256.80) 593,778.61
199  Due From Tre-Living Community 42,253.90 102,248.18 (42,892.47) 101,609.61
COUNTY FUNDS TOTAL 26,712,447.81 6,619,601.77 (6,553,293.87) 26,778,755.71
CITIES AND TOWNS $ $ $ $
226 Due From Tre-Crested Butte General 16,919.32 43,163.59 (17,719.94) 42,362.97
227 | Due From Tre-Crested Butte Street/Alley 41,773.56 127,164.14 (45,588.59) 123,349.11
229  Due From Tre-Gunnison City General 29,697.69 46,155.76 (30,585.89) 45,267.56
231  Due From Tre-Marble General 4421.89 4,234.61 (4,504.42) 4,152.08
232 Due From Tre-Mt Crested Butte General 67,785.46 119,362.71 (76,606.53) 110,541.64
234 Due From Tre-Pitkin General 1,930.60 2,305.76 (1,974.61) 2,261.75
CITIES AND TOWNS TOTAL 162,528.52 342,386.57 (176,979.98) 327,935.11
SCHOOLS $ $ $ $
311 Due From Tre-Gunn RE1J Gen 362,336.76 1,417,846.22 (1,676,973.82) 103,209.16
313 Due From Tre-Gunn RE1J Bond 140,445.54 616,451.38 (735,419.77) 21,477.15
316 Due From Tre-Delta 50) General 13,389.37 1,085,186.48 (1,087,129.90) 11,445.95
318  Due From Tre-Delta 50) Bond 568.99 224,012.92 (224,263.58) 318.33
321  Due From Tre-Montrose RE1J General 5,314.42 17,403.70 (21,485.80) 1,232.32






500
501
502
503
504

506
510
520
522
533

537
540

Due From Tre-Montrose RELJ Bond 32173 ] 1,143.56 | (1,418.30) 4699 |
SCHOOLS TOTAL 522,376.81 3,362,044.26 (3,746,691.17) 137,729.90
IMPROVEMENT DISTRICTS $ $ $ $

Due from Tre-Library Dist 51,780.53 129,184.61 (56,442.86) 124,522.28
Due From Tre-CO River Water CD 12,625.63 30,636.36 (13,707.73) 29,554.26
Due From Tre-Reserve MD2 2,128.90 6,593.98 (2,321.75) 6,401.13
Due From Tre-Mt Crested Butte DDA 34,631.91 40,219.16 (35,838.55) 39,012.52
Due From Tre-Bostwick Park Water CD 271.24 24171 (278.22) 23473
Due From Tre-Crawford Water CD 2.92 - (2.92) -
Due From Tre-Crested Butte South MD 36,363.44 62,890.56 (38,217.55) 61,036.45
Due From Tre-Mt CB Water/San 69,306.23 120,119.53 (78,441.73) 110,984.03
Due From Tre-East River Regional SD 12,163.83 20,229.10 (12,756.57) 19,636.36
Due From Tre-Cemetery 14,972.12 20,229.32 (15,611.24) 19,590.20
Due From Tre-Gunn Co Metro Rec Dist 21,721.26 34,580.14 (23,039.86) 33,261.54
Due From Tre-N Fork Water CD 443.80 26,311.56 (1,227.31) 25,528.05
Due From Tre-Skyland MD 43,055.75 95,345.33 (45,849.91) 92,551.17
Due From Tre-Upper Gunn Water CD 70,941.71 114,713.89 (75,359.38) 110,296.22
Due From Tre-Crested Butte Fire PD 93,875.00 178,228.76 (101,485.98) 170,617.78
Due From Tre-Gunn Co Fire PD 68,070.47 76,545.61 (70,587.94) 74,028.14
Due From Tre-Carbondale & Rural Fire PD 23,848.12 20,887.94 (24,459.22) 20,276.84
Due From Tre-Ragged Mt Fire PD 1,290.12 97,115.40 (4,314.41) 94,091.11
Due From Tre-Arrowhead Fire PD 7,990.16 9,037.75 (8,253.94) 8,773.97
Due From Tre-Reserve MD2 Bond 23,784.57 116,782.76 (27,169.77) 113,397.56
IMPROVEMENT DISTRICTS TOTAL 589,267.71 1,199,893.47 (635,366.84) 1,153,794.34
MISC CONTROL $ $ $ $

Due From Tre-Clerk & Recorder 277,676.70 353,063.97 (300,206.85) 330,533.82
Due From Tre-Clerk Sales Tax - 41,986.36 (41,986.36) -
Due From Tre-SOT - 117,046.52 (117,046.52) -
Due From Tre-State Auto - 126,747.83 (126,747.83) -
Due From Tre-Clerk ST Domestic Abuse - 340.00 (340.00) -
Due From Tre-Clerk State Registrar - 51.00 (51.00) -
Due From Tre-Clerk State Specific - 1,007.70 (1,007.70) -
Due From Tre-Range Improvement Dist 3 - - - -
Due From Tre-Sheriff Commissary 7,466.79 - (39.75) 7,427.04
Due From Tre-Inmate Trust 22,510.61 458.10 (3,347.14) 19,621.57
Due From Tre-Investment Interest - 17,314.07 (17,314.07) -
Due From Tre-Treas Deed 236.70 - (236.70) -
Due From Tre-Unused Remittances 9,032.76 8,249.24 (12,607.07) 4,674.93
Due from Tre-Elected Official Fees Clrg 7,867.19 32,877.93 (34,193.81) 6,551.31
Due from Tre-GV Regional Housing Authority 118,517.22 1,404.07 (13,265.83) 106,655.46
MISC CONTROL TOTAL 443,307.97 700,546.79 (668,390.63) 475,464.13
GRAND TOTALS $ 28,429,928.82 $ 12,224,472.86 $ (11,780,722.49) $ 28,873,679.19

TO THE HONORABLE PAULA SWENSON, CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF
THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:

The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received

in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,

within and for the aforesaid county for the month of JUNE 2013.

Paula Swenson
Chairman of the Board of County Commissioners

Melody Marks

Gunnison County Treasurer

DATE:

Date Accepted:
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Public Trustee Fees
For the years 2006-2013

7-23-2013
2006 2007 2008 2009 2010 2011 2012 2013

15,752.54 17,335.01 27,986.12 22,058.21 28,468.16 29,229.70 24,644.01 19,778.94
34,034.49 33,306.60 41,341.49 62,871.36 61,869.88 58,708.70 45,264.13






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:

Resolution; Repealing Resolution No: 2013-13, a Resolution Implementing Stage 1 Fire Restrictions

Action Requested: Board of County Commissioners' Signature
Parties to the Agreement:

Term Begins: Term Ends:

Grant Contract #:
Summary:

Undersheriff has requested that we draft a Resolution repealing the Stage One Fire Restrictions implemented by Resolution 13-13 signed by the
BOCC on 6/18/13

Fiscal Impact: none

Submitted by: BW for Randy Barnes Submitter's Email Address: rbarnes@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: @ Required O Not Required
Comments:

Reviewed by: ATrezise Discharge Date: 7/18/2013 Certificate of Insurance Required

Yes O No @
County Manager Review:

Comments:

Reviewed by: MBirnie Discharge Date: 7/18/2013

O Consent Agenda @ Regular Agenda O Worksession

Time Allotted: 5 minutes
Agenda Date: 7/23/2013

Follow Up Agenda Date: N/A
Revised April 2013
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BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2013- /5

A RESOLUTION IMPLEMENTING STAGE | FIRE RESTRICTIONS

WHEREAS, the Board of County Commissioners of Gunnison, Colorado
previously has adopted Ordinance No. 8 a., An Ordinance Establishing a Permanent
Process to Periodically Ban Open Fires Wlthln the Unincorporated Areas of Gunnison
County, Colorado, (“Ordinance No. 8 a.”); and has adopted Ordinance No. 14, An
Ordinance Amending Ordinance No. 8 Establishing A Permanent Process To Periodicallv
Ban Open Fires Within the Unincorporated Areas Of Gunnison County, Colorado,

(“Ordinance No. 14"); and

WHEREAS, pursuant to Ordinance No. 8 a. and Ordinance No. 14, the Board of
County Commissioners of Gunnison County Colorado has power at any meeting, by
resolution, to ban open fires to a degree and in a manner that the Board deems necessary
to reduce the danger of wildfires within those portions of the unincorporated areas of
Gunnison County where the danger of forest or grass fires is found to be high based on

competent evidence; and

WHEREAS, the Board of County Commissioners of Gunnison County, Colorado,
has determined that currently the danger of forest or grass fires in all of unincorporated
Gunnison County is high at this time and fire restrictions are necessary and appropriate
in all unincorporated Gunnison County to reduce the danger of wildfires in Gunnison

County.

NOW, THEREFORE, it is resolved that as of COune 2 4 70/3 at
/20/( __oom., Stage One fire restrictions, defined a€ follows will be in place in all of

unincorporated Gunnison County until further notice:

1. Open fires, including agricultural burning, wood or charcoal fires, and the burning
of trash or debris.

2. Building, maintaining, attending or using a campfire outside of designated,
developed campgrounds. Exception: campfires are permitted in developed,
designated campgrounds and recreation areas in permanent constructed fire

grates.

3. Use of fireworks or explosives.
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4. Smoking outdoors, unless in an enclosed vehicle or building, a developed
recreation site or while stopped in an area at least three feet in diameter that is
barren and has been cleared of all flammable material.

5. EXCEPT THAT the following activities are permitted: cooking on manufactured
charcoal, liquid fuel and propane grills; campfires with flame length not exceeding
two feet in height in pre-fabricated concrete/metal fire enclosures in established
campgrounds (USFS, NPS and privately owned); prefabricated concrete/metal

fire enclosures on private property

6. AND EXCEPT THAT the Rotary Club of Gunnison 4™ of July fireworks display,
and the 3"/4th of July Crested Butte and Mt. Crested Butte professional fireworks
displays shall be allowed unless further restricted by the Board.

This Resolution has immediate effect upon its passage by the Board of Commissioners
without further action necessary.

INT?QODUCED by Commissioner (7 /@‘ﬂ% i f%? Z , seconded by Commissioner
Jawm@,ﬂq , and adopted this ~day of ﬁ pant. ,2013.
BOARD OUNTY COMMISSIONERS

'\OFG NIS OUNTFY, COLORADO
MW

By
9Ia yn ' Chairperson
y%:,
Ph|| ‘Chamberland, Vlce Chalrperson
By

/Jon\ﬁ Houdld Commissioner

ATTEST:

Deputy County Clerk





BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2013-___

A RESOLUTION REPEALING RESOLUTION NO: 2013-13, A RESOLUTION
IMPLEMENTING STAGE 1 FIRE RESTRICTIONS

WHEREAS, on June 18, 2013, as a result of increased danger of wildfires in
unincorporated Gunnison County, the Board of County Commissioners of the County of
Gunnison, Colorado (hereinafter the “Board”) passed Resolution No: 2013-13, “A
Resolution Implementing Stage One Fire Restrictions” and

WHEREAS, as a result of consistent rainfall, the danger of wildfires has since been
significantly reduced in Gunnison County; and

WHEREAS, staff has advised the Board that it would be safe to repeal Stage One Fire
Restrictions identified in Resolution No: 2013-13 and the Board wishes to repeal the
Stage One Fire Restrictions in unincorporated Gunnison County effective July 23, 2013
upon execution by the Board.

NOW THEREFORE, be it resolved by the Board of County Commissioners of the County
of Gunnison, Colorado, that Resolution No: 2013-13, “A Resolution Implementing Stage
One Fire Restrictions”, shall be and hereby is repealed effective July 23, 2013 upon
execution by the Board.

INTRODUCED by Commissioner , seconded by Commissioner
, and adopted this 23rd day of July, 2013

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By

Paula Swenson, Chairperson
By

Phil Chamberland, Vice Chairperson
By

Jonathan Houck, Commissioner
ATTEST:

Deputy County Clerk
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v’ ‘ GUNNISON VALLEY HEALTH

GVH and the Board of County
Commissioners Work Session, July 23, 2013
1:45 pm - 2:30 p.m. / County Offices
Conversation Agenda and Packet

For Gunnison Valley Health:

Ronda S. Connaway, GVH Board of Trustees, Chair

Rob Santilli, GVH CEO

James Barbaut, GVH CFO

Michelle Campbell, GVH Business Development Officer

Conversation Outline

VI.

Opening Comments & Introductions Ronda S. Connaway

Rob Santilli
GVH Year to Date Financial Results James Barbaut Attachment 1
GVH 2012 Audit Report James Barbaut
Medical Staff Development Plan Michelle Campbell Attachment 2
Primary Care Transition Update Michelle Campbell

Commissioner Questions and Observations





Statistics:

Attachment

GUNNISON VALLEY HEALTH

Operation Review
Period Ending June 30, 2013

Net Incomes:

MONTH TO DATE

Unit C/IM Bgt Var % Var PY Var % Var
SCC Days 1,168 1,200 (32 -2.7% 1,168 - 0.0%
H/H Visits 454 314 - 0.0%
A. Living Days 378 420 (42) -10.0% 420 (42) -10.0%
Hospice Days 54 150 (96) -64.0% 159 (105) -66.0%
Palliative Days 243 420 177 -42.1% 381 (138) -36.2%

YEAR TO DATE

Unit C/IM Bgt Var % Var PY Var % Var
SCC Days 7,201 7,240 (39 -0.5% 7,384 (183) -2.5%
H/H Visits 2,712 2,842 - 0.0%
A. Living Days 2,495 2,534 (39) -1.5% 2,560 (65) -2.5%
Hospice Days 414 905 (491) -54.3% 986 (572) -58.0%
Palliative Days 1,662 2,534 (872) -34.4% 2,191 (529) -24.1%

MONTH TO DATE

Net Income Budget Var % Var PIY Var % Var
GVH $ 356,492 $ 64,173 $ 292,319 4555% | $ 25,010 $ 331,482 1325.4%
SCC $ 2,135 $ 60,601 $ (58,466) -96.5% | $ 109,235 $ (107,100) -98.0%
Hospice $ (8172) | 3 @ | $ (8,155 479706% | $ (31,744) | $ 23572 -74.3%
Home Health $ (22569) | $ 6,086 | $ (28,655) -470.8% | $  (8,135) | $ (14,434) 177.4%
Assisting Living $ (1546) | $ 88 $ (1,634 -1856.8% | $ (2,035) $ 489 -24.0%
Foundation $ (6958) | $ - $  (6,958) 0.0% | $ 32,982 $  (39,940) -121.1%
Grand Total $ 319,382 $ 130,931 $ 188,451 143.9% | $ 125,313 $ 194,069 154.9%

YEAR TO DATE

Net Income Budget Var % Var P/Y Var % Var
GVH $ 1,301,439 $ 195,433 $ 1,106,006 565.9% | $(1,001,214) $ 2,302,653 -230.0%
SCC $ 502,432 $ 325,545 $ 176,887 54.3% | $ 399,951 $ 102,481 25.6%
Hospice $ (43,149) | $  (102) | $ (43,047 42202.9% | $ (82,918) | $ 39,769 -48.0%
Home Health $ (90,529) | $ 36,715 | $ (127,244) -346.6% | $  (11,232) | $ (79,297) 706.0%
Assisting Living $ 11544 | $ 938 | $ 10,606 1130.7% | $ 16,269 $  (4,725) -29.0%
Foundation $ 69,407 $ - $ 69,407 0.0% | $ 315,155 $ (245,748) -78.0%
Grand Total $1,751,144 $ 558,529 $1,192,615 2135% | $ (363,989) $ 2,115,133 -581.1%

DEBT SERVICE COVERAGE RATIO - The Debt Service Coverage Ratio at the end of June is 2.66 compared
to the current target of 1.25.

CASH ON HAND - the Cash on hand is now 184 compared to the bond covenant requirement of 90 days.
The cash on hands does not include the Foundation.
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Inpatient Days

Average Daily Census
Admissions

Avg. Length of Stay
Percent Occupancy
Births

Swing Bed Days
Observation Patients

Lab Exams

EMS Patients

ER Visits
Cardiopulmonary Exams
X-Ray Exams

Ultrasound Exams
Mammo Exams

CT Scan Exams

MRI Exams

Physical Therapy Patients
Physical Therapy Modalities
CB Clinic Patients

CB Clinic Modalities
Occup Therapy Patients
Occup Therapy Modalities
Anesthesia Stats

Surgery - Inpatient
Surgery - Outpatient
Scopes

Surgeries - Total

KEY STATISTICS

Month-to-Date Year-to-Date

Jun-13 Bgt Var | % Var Jun-12 Var | % Var June-13 | Bgt | Var | % Var Jun-12 | Var | % Var
114 102 12 11.8% 97 17 17.5% 597 763 (166) -21.8% 745 (148)  -19.9%
3.8 3.4 0.4 11.8% 3.2 0.6 17.5% 3.3 4.2 (0.9) -21.8% 41 (0.8) -19.9%
40 36 4 11.1% 35 5 14.3% 243 298 (55) -18.5% 256 (13) -5.1%
2.85 2.83 0.02 0.6% 2.77 0.08 2.8% 2.46 2.56 (0.10) -4.0% 291 (0.45) -15.6%
15.8% 14.2% 1.7% 11.8% 13.5% 24%  17.5% 13.7% 17.6% (0) -21.8% 17.2% -3.4%  -19.9%
7 13 (6) -46.2% 13 (6) -46.2% 60 66 (6) -9.1% 66 (6) -9.1%
55 35 20 57.1% 21 34 161.9% 282 211 71 33.6% 168 114 67.9%
27 46 (19) -41.3% 46 (19) -41.3% 163 187 (24) -12.8% 204 (41) -20.1%
4,979 9,811  (4,832) -49.3% 9,561  (4,582) -47.9% 42,769 56,108 (13,339) -23.8% 54,607 (11,838) -21.7%
46 65 (19) -29.2% 63 (17) -27.0% 291 352 (61) -17.3% 330 (39) -11.8%
494 515 (21) -4.1% 492 2 0.4% 2,294 2,618 (324) -12.4% 2,479 (185) -7.5%
404 319 85 26.6% 272 132 48.5% 2,035 2,482 (447) -18.0% 2,254 (219) -9.7%
464 453 11 2.4% 429 35 8.2% 2,481 2,582 (101) -3.9% 2,438 43 1.8%
96 114 (18) -15.8% 113 (17) -15.0% 587 672 (85) -12.6% 664 (77) -11.6%
146 212 (66) -31.1% 212 (66) -31.1% 1,140 1,144 (4) -0.3% 1,144 (4) -0.3%
162 143 19 13.3% 140 22 15.7% 710 835 (125) -15.0% 816 (106) -13.0%
85 73 12 16.4% 73 12 16.4% 437 451 (14) -3.1% 445 (8) -1.8%
509 354 155 43.8% 394 115 29.2% 3,030 2,901 129 4.4% 3,426 (396) -11.6%
1,595 1,520 75 4.9% 1,628 (33) -2.0% 9,375 10,107 (732) -7.2% 11,754  (2,379) -20.2%
84 122 (38) -31.1% 122 (38) -31.1% 629 869 (240) -27.6% 869 (240) -27.6%
324 435 (111) -25.5% 435 (111) -25.5% 2,509 3,221 (712)  -22.1% 3,221 (712)  -22.1%
121 70 51 72.9% 90 31 34.4% 685 512 173 33.8% 675 10 1.5%
306 268 38 14.2% 434 (128) -29.5% 1,768 1,522 246 16.2% 1,902 (134) -7.0%
110 95 15 15.8% 78 32 41.0% 543 571 (28) -4.9% 458 85 18.6%
10 22 (12) -54.5% 22 (12) -54.5% 92 144 (52) -36.1% 136 (44) -32.4%
62 42 20 47.6% 34 28 82.4% 310 295 15 5.1% 233 77 33.0%
35 28 7 25.0% 26 9 34.6% 110 149 (39) -26.2% 137 (27)  -19.7%
107 92 15 16.3% 82 25 30.5% 512 588 (76) -12.9% 506 6 1.2%






INCOME STATEMENT
PATIENT REVENUE
Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
Gunnison Valley Hospital
Senior Care Center
Foundation
TOTAL REVENUES

REVENUE DEDUCTIONS

Bad Debt

Medicare/Medicaid
Contactual Adjustments
Charity Care

Other

TOTAL REVENUE DEDUCTIONS

OTHER OPERATING REVENUE
NET OPERATING REVENUE

OPERATING EXPENSE
Salaries

Benefits

Prof Fees

Travel and Education
Purchased Services
Supplies

Insurance
Depreciation

Interest Expense
Other

TOTAL OPERATING EXPENSE

NET INCOME (LOSS) FROM OPERATIONS
NON-OPERATING

Income - Tax Levy

Income - Interest

Income - Other

Restricted Donations

Grant Revenue

Other Non Operating Expense/Revenue
Loss on Disposal of Assets

Allocation of Admin Costs

TOTAL NON-OPERATING
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE

EBIDA

TOTAL MARGIN
OPERATING MARGIN
EBIDA

GUNNISON VALLEY HEALTH

CONSOLIDATED FINANCIAL STATEMENTS

JUNE 2013
GVH GVH GVH scc scc scc Hospice/PC | Hospice/PC Hospice/PC H.H H. H. H. H.
Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var
670,267 486,962 37.6% 477,146 40.5%
1,549,381 1,318,962  17.5% 1,162,948 33.2%
654,995 642,492 1.9% 606,074 8.1%
194,391 220,052 -11.7% 269,600 -27.9%
95,616 52,220 83.1% 36,329 163.2%
355,529 370,873 -4.1% 539,355 -34.1%
3,520,179 3,091,561 13.9% 3,091,452 13.9%
282,955 292,869 -3.4% 276,008 2.5% 9,124 24,326 -62.5% 1,175 676.5% 54,283 59,320 -8.5% 50,508 7.5%
3,520,179 3,091,561 13.9% 3,091,452 13.9% 282,955 292,869 -3.4% 276,008 2.5% 9,124 24,326 -62.5% 1,175 676.5% 54,283 59,320 -8.5% 50,508 7.5%
7,949
676.5%
41,112 117,868  -65.1% 130,001 -68.4% 58 822 -92.9% - 0.0%
650,299 627,600 3.6% 494,690 31.5%
262,636 286,014 -8.2% 307,724 -14.7% (693) 2,722 -125.5% (50,269) -98.6% 27 (247) -110.9% - 0.0% 11,517  (2,187) 626.6% 2,513 358.3%
133,495 159,336 -16.2% 177,489 -24.8%
11,060 26,658  -58.5% 14,797 -25.3%
1,098,602 1,217,476 -9.8% 1,124,701 -2.3% (635) 3,544 -117.9% (50,269) -98.7% 27 (247) 110.9% - 0.0% 11,517 (2,187) 626.6% 2,513 358.3%
10,144 11,259  -9.9% 14,694  -31.0% (7,680) 8591 -189.4% 8711  -188.2% - - - - -
2,431,721 1,885,344 29.0% 1,981,445 22.7% 275,910 297,916 -7.4% 334,988 -17.6% 9,097 24,573 -63.0% 1,175 674.2% 42,766 61,507 -30.5% 47,995 -10.9%
636,307 642,307 -0.9% 746,071 -14.7% 160,161 173,597 -7.7% 167,683 -4.5% 12,739 17,040 -25.2% 23,778  -46.4% 55,484 46,396 19.6% 41,551 33.5%
140,895 134,700 4.6% 125,095 12.6% 95,280 52,355 82.0% 53,197 79.1%
234,315 272,754 -14.1% 352,404 -33.5%
6,036 12,397 -51.3% 19,395 -68.9% 2,588 2,795 -7.4% 247 947.8% (153) 542  -128.2% 787 -119.4% 3,525 2,568 37.3% 3,029 16.4%
206,549 220,440 -6.3% 223,271 -7.5% 22,910 31,080 -26.3% 28,151 -18.6% 3,726 4,513 -17.4% 5,246  -29.0% 4,955 5,156 -3.9% 11,271 -56.0%
610,307 254,796  139.5% 204,232 198.8% 26,244 30,221 -13.2% 25,853 1.5% 957 2,495 -61.6% 3,108 -69.2% 1,371 1,301 5.4% 279 391.4%
12,124 18,000 -32.6% 15,876 -23.6% 1,027 4,932 -79.2% 10,250 -90.0%
117,818 131,641 -10.5% 140,099 -15.9% 15,561 14,952 4.1% 15,436 0.8%
36,936 51,299  -28.0% 50,225 -26.5% 2,259 5,753  -60.7% 5,681 -60.2%
73,780 88,265 -16.4% 87,254 -15.4% 7,399 9,321 -20.6% 8,554 -13.5%
2,075,067 1,826,599 13.6% 1,963,922 5.7% 333,429 325,006 2.6% 315,052 5.8% 17,269 24,590 -29.8% 32,919 -47.5% 65,335 55,421 17.9% 56,130 16.4%
356,654 58,745 -507.1% 17,523 -1935.3% (57,519) (27,090) -112.3% 19,936 388.5% (8,17Z)| (17) -47971% (31,744) 74.3% (22,569) 6,086 -470.8% (8,135) 177.4%
42,253 73,538 -42.5% 74,682 -43.4%
158 4,100 -96.1% (3,062) -105.2% 279 411 -32.1% 486 -42.6%
- #DIV/0! - 0.0%
- - #DIV/0! 3,500 0.0% - 123  -100.0% 3,000 100.0%
(320) 1,328 -124.1% 7,049 100.0%
- 17,122 13,619 25.7% 11,131 53.8%
(162) 5,428 -103.0% 7,487  -102.2% 59,654 87,691 -32.0% 89,299 -33.2% - -
356,492 64,173 -455.5% 25,010 -1325.4% 2,135 60,601 -96.5% 109,235 -98.0% (8,172) (17) -47971% (31,744) 74.3% (22,569) 6,086 -470.8% (8,135) 177.4%
511,246 247,113  106.9% 215,334 137.4% 19,955 81,306 130,352
14.7% 3.4% 1.3% 0.8% 20.3% 32.6% -89.8% -0.1% -2701.6% -52.8% 9.9% -16.9%
14.7% 3.1% 0.9% -20.8% -9.1% 6.0% -89.8% -0.1% -2701.6% -52.8% 9.9% -16.9%
21.0% 13.1% 10.9% 7.2% 27.3% 38.9%
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INCOME STATEMENT
PATIENT REVENUE
Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
Gunnison Valley Hospital
Senior Care Center
Foundation
TOTAL REVENUES

REVENUE DEDUCTIONS

Bad Debt

Medicare/Medicaid
Contactual Adjustments
Charity Care

Other

TOTAL REVENUE DEDUCTIONS

OTHER OPERATING REVENUE
NET OPERATING REVENUE

OPERATING EXPENSE
Salaries

Benefits

Prof Fees

Travel and Education
Purchased Services
Supplies

Insurance
Depreciation

Interest Expense
Other

TOTAL OPERATING EXPENSE

NET INCOME (LOSS) FROM OPERATIONS
NON-OPERATING

Income - Tax Levy

Income - Interest

Income - Other

Restricted Donations

Grant Revenue

Other Non Operating Expense/Revenue
Loss on Disposal of Assets

Allocation of Admin Costs

TOTAL NON-OPERATING
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE

EBIDA

TOTAL MARGIN
OPERATING MARGIN
EBIDA

GUNNISON VALLEY HEALTH

CONSOLIDATED FINANCIAL STATEMENTS

June 2013
A. Living | A. Living A. Living Foundation Foundation System System System System System System
Bgt Var P/Y Var P/Y Var 2013 Bgt Var P/Y Var YTD 2013 YTD 2013 Var YTD 2012 Var
670,267 486,962 37.6% 477,146 40.5% 3,568,326 3,380,215 5.6% 3,633,132 -1.8%
1,549,381 1,318,962  17.5% 1,162,948  33.2% 9,407,773 7,930,429 18.6% 6,468,182  45.4%
654,995 642,492 1.9% 606,074 8.1% 2,775,078 3,445,901  -19.5% 2,923,482  -5.1%
194,391 220,052 -11.7% 269,600 -27.9% 849,220 1,318,791 -35.6% 936,266 -9.3%
95,616 52,220 83.1% 36,329 163.2% 591,374 389,058 52.0% 317,350 86.3%
355,529 370,873 -4.1% 539,355  -34.1% 1,655,018 2,024,932  -18.3% 2,703,875 -38.8%
3,520,179 3,091,561 13.9% 3,091,452 13.9% 18,846,789 18,489,326 1.9% 16,982,287 11.0%
39,934 37,172 7.4% 36,555  9.2% 386,296 413,687 -6.6% 364,246 6.1% 2,354,224 2,495,908 -5.7% 2,523,365  -6.7%
(3,691) 83,110 -104.4% (3,691) - 0.0% 83,110  100.0% 79,172 - 100.0% 552,695 -85.7%
39,934 37,172 7.4% 36,555 9.2% (3,691) 83,110 -104.4%| | 3,902,784 3,505,248 11.3% 3,538,808  10.3%| | 21,280,185 20,985,234 1.4% 20,058,347  6.1%
41,170 118,690  -65.3% 130,001  -68.3% 519,490 709,904  -26.8% 625,876 -17.0%
650,299 627,600 3.6% 494,690  31.5% 3,725,374 3,755,165 -0.8% 3,172,499  17.4%
- - - 273,487 286,302 -4.5% 259,968 5.2% 1,693,339 1,712,728 -1.1% 1,549,280 9.3%
133,495 159,336  -16.2% 177,489  -24.8% 1,023,275 952,819 7.4% 1,160,601 -11.8%
11,060 26,658  -58.5% 14,797  -25.3% 41,848 159,348  -73.7% 241,198  -82.6%
- - 0.0% R 0.0% - R R 1,109,511 1,218,586  -9.0% 1,076,945 3.0% 7,003,326 7,289,964 -3.9% 6,749,454  3.8%
- - 0.0% - 0.0% 2,464 19,850 -87.6% 23,405 -89.5% 116,209 122,385 -5.0% 237,596 -51.1%
39,934 37,172 7.4% 36,555  9.2% (3,691) 83,110 -104.4%| | 2,795,737 2,306,512  21.2% 2,485,268  12.5%| | 14,393,068 13,817,655 4.2% 13,546,489  6.2%
18,409 16,710 10.2% 20,014 -8.0% - 34,483 -100.0% 883,100 896,050 -1.4% 1,033,580 -14.6% 5,337,568 5,406,312 -1.3% 5,971,701 -10.6%
- - - 236,175 187,055  26.3% 178,292  32.5% 1,058,703 1,135,531 -6.8% 1,243,268 -14.8%
- - - 234,315 272,754  -14.1% 352,404  -33.5% 1,390,059 1,592,494 -12.7% 1,916,545 -27.5%
- 123 -100.0% - 0.0% - 409 -100.0% 11,996 18,425 -34.9% 23,867 -49.7% 82,528 118,318 -30.2% 122,336  -32.5%
5,140 5,892 -12.8% 6,837 -24.8% 3,267 14,773 -77.9% 246,547 267,081 -7.7% 289,549  -14.9% 1,539,042 1,679,364 -8.4% 1,565,141  -1.7%
809 740 9.3% 608 33.1% - - #DIV/0! 639,688 289,553  120.9% 234,080 173.3% 1,992,537 1,831,909 8.8% 1,744,725 14.2%
- 13,151 22,932 -42.7% 26,126  -49.7% 119,838 137,755  -13.0% 144,606 -17.1%
- 463 -100.0% 133,379 146,593 -9.0% 155,998  -14.5% 803,310 880,040 -8.7% 872,470 -7.9%
39,195 57,052  -31.3% 55,906  -29.9% 247,888 342,505  -27.6% 331,934 -25.3%
- 81,179 97,586  -16.8% 95,808 -15.3% 522,771 592,075 -11.7% 557,259 -6.2%
24,358 23,465 3.8% 27,459 -11.3% 3,267 50,128 -93.5%| | 2,518,725 2,255,081 11.7% 2,445,610 3.0%| | 13,094,244 13,716,303 -4.5% 14,469,985  -9.5%
15,576 13,707 13.6% 9,096 71.2% (6,958) 32,982 121.1% 277,012 51,431 -438.6% 39,658 -598.5% 1,298,824 101,352 1181.5% (923,496) 240.6%
42,253 73,538  -42.5% 74,682  -43.4% 406,563 424,371 -4.2% 430,974  -5.7%
437 4,511  -90.3% (2,576) -117.0% 12,770 26,481 -51.8% 15,847 -19.4%
- - #DIV/0! - #DIV/0! 1,030 15,000  -93.1% 1,709 -39.7%
- 123 -100.0% 6,500 -100.0% 16,052 1,342 1096.1% 235,337 -93.2%
(320) 1,328 -124.1% 7,049  100.0% 15,905 10,017 58.8% 124,360 -87.2%
(17,122)  (13,619) -25.7%  (11,131) -53.8% - - -
(17,122) (13,619) -25.7% (11,131) -53.8% - - - 42,370 79,500 -46.7% 85,655 -50.5% 452,320 457,177 -1.1% 559,507 -19.2%
(1,546) 88 -1856.8% (2,035) 24.0% (6,958) 32,982 121.1% 319,382 130,931 143.9% 125,313 154.9% 1,751,144 558,529 213.5% (363,989) 581.1%
491,956 334,576 47.0% 337,217 45.9% 2,802,342 1,781,074 57.3% 840,415 233.4%
-3.9% 0.2% -5.6% 188.5% 39.7% -115.9% 11.4% 5.7% 5.0% 12.2% 4.0% -2.7%
39.0% 36.9% 24.9% 188.5% 39.7% -115.9% 9.9% 2.2% 1.6% 9.0% 0.7% -6.8%
17.6% 14.5% 13.6% 19.5% 12.9% 6.2%
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CURRENT ASSETS
Operating Fund Cash
Unrestricted Fund Cash & Invest
Restricted Fund Cash & Invest
Accounts Receivable - Gross
Medicare Allowance
Medicaid Allowance
Other Contractual Allowances
Net Receivables
Inventories
Prepaid Expenses
TOTAL CURRENT ASSETS

FIXED ASSETS
Land & Improvements
Buildings & Improvements
Equipment & Furniture
Accumulated Depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS

SHORT TERM LIABILITY
Accounts Payable
Accrued Expenses
Accrued Payroll
Estimated Amount Due Medicare
Current Maturities of long term debt
TOTAL SHORT TERM LIABILITY

LONG TERM LIABILITY

EQUITY
Current year earnings
Unrestricted Fund Balance
Restricted Fund Balance
TOTAL EQUITY

TOTAL LIABILITY & EQUITY

GUNNISON VALLEY HEALTH
CONSOLIDATED BALANCE SHEET

YTD May 2013

GVH Hosp GVH Hosp Dec '12 SCC SCC Dec '12 Foundation Foundation Dec '12 GVH 2013 GVH 2012
3,752,950 1,601,060 3,211,586 2,813,620 229,745 174,954 7,194,281 4,589,634
5,601,313 5,404,012 5,601,313 5,404,012
533,439 530,952 58,828 60,819 1,388,210 1,374,433 1,980,477 1,966,204
6,607,640 6,682,670 688,235 619,777 7,295,875 7,302,447
(854,500) (656,982) (854,500) (656,982)
(300,028) (254,882) (300,028) (254,882)
(2,260,448) (1,965,628) (393,684) (393,684) (2,654,132) (2,359,312)
3,192,663 3,805,178 294,551 226,094 3,487,214 4,031,272
1,123,945 1,458,539 30,178 30,178 1,154,123 1,488,717
403,833 558,636 40,278 80,375 444,111 639,011
14,608,143 13,358,377 3,635,421 3,211,086 1,617,955 1,549,387 19,861,519 18,118,850
445,966 445,966 170,468 170,468 100,000 100,000 716,434 716,434
19,594,767 19,282,275 3,822,142 3,815,317 23,416,909 23,097,592
11,082,015 11,187,011 937,212 937,212 19,654 19,653 12,038,881 12,143,876
(14,532,450) (13,920,350) (2,665,750) (2,572,531) (16,654) (16,654) (17,214,854) (16,509,535)
16,590,298 16,994,902 2,264,072 2,350,466 103,000 102,999 18,957,370 19,448,367
31,198,441 30,353,279 5,899,493 5,561,552 1,720,955 1,652,386 38,818,889 37,567,217
105,090 134,510 - - - - 105,090 134,510
955,757 1,174,381 187,973 195,417 1,143,730 1,369,798
- - 230,876 249,975 230,876 249,975
1,128,878 1,092,749 81,604 81,604 1,210,482 1,174,353
2,189,725 2,401,640 500,453 526,996 - - 2,690,178 2,928,636
11,725,856 12,279,202 991,438 991,438 12,717,294 13,270,640
1,300,624 (123,486) 390,264 272,910 69,409 399,155 1,760,297 548,579
15,982,236 15,795,923 4,017,338 3,770,208 1,651,546 1,253,231 21,651,120 20,819,362
17,282,860 15,672,437 4,407,602 4,043,118 1,720,955 1,652,386 23,411,417 21,367,941
31,198,441 30,353,279 5,899,493 5,561,552 1,720,955 1,652,386 38,818,889 37,567,217






GUNNISON VALLEY HEALTH VOLUMES

Gunnison Valley Health Gunnison Valley Health
Admissions ER Visits
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Gunnison Valley Health Gunnison Valley Health
Inpatient Surgeries Outpatient Surgeries
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Inpatient & Outpatient Scopes Total Surgeries (including scopes)
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REVENUES & EXPENSES

Gunnison Valley Health
Gross Revenue

Gunnison Valley Health
Total Operating Revenue

$4 $3,000
$2,500
o $2,000
2 g
2 9 $1,500
= 2
F $1,000
$500
$0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
[ 2011 @ 2012 W 2013 [ 2011 M 2012 M 2013
Gunnison Valley Health Gunnison Valley Health
Deductions Including Bad Debt Total Operating Expenses
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) 2
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Gunnison Valley Health Gunnison Valley Health
Net Patient Revenue Net Income
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MISCELLANEOUS STATS

Gunnison Valley Health
Laboratory

Gunnison Valley Health
Cardiopulmonary

Tests
Thousands

O B N W H OO N

Using a different method to calculate Ib stats
starting with May 2013

Tests
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Gunnison Valley Health
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RADIOLOGY STATS

Exams
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RATIOs

Gunnison Valley Health Gunnison Valley Health
Net Margin as % of Net Revenue EBIDA as % of Net Revenue
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Gunnison Valley Health Gunnison Valley Health
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BUSINESS OFFICE RATIOS

100

Gunnison Valley Health
Gross A/R Days

Gunnison Valley Health
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GUNNISON VALLEY HEALTH

Keeping the E] in Hometown

Medical Staff Development
and Planning

Gunnison Valley Hospital
Needs Assessment for Physician Services

o

N " CHC

wmunity Hospital Cansulting

GVH Medical Staff Profile

There are 29 members of the GVH Medical Staff in all categories
(excluding hospital-based and physician extenders)

Of the 29 medical staff members, all practice in the study area and
account for 15.40 FTEs

— 13 Active Staff (included Dr. Thorson in Active analysis)

— 16 Consulting/Temporary Staff
Average age of the medical staff (excluding hospital-based and physician
extenders) is 53 years

— Active staff average age — 50 years
9 of 29 GVH physicians practicing in the study area (31%) are 60+

— Active staff age 60+ — 3 of 13 (23.1%)
Average age of GVH Primary Care physicians (practicing in the study area)
is 48.6 years; 2 of 8 physicians (25%) are age 60+
Average age of GVH Specialists (practicing in the study area) is 54.8; 7 of
21 physicians (33%) are age 60+

Community Hospital Consulting

7/18/2013
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GVH Active Medical Staff Age Analysis

GVH Active Medical Staff Age Distribution vs.
National Benchmarks

38%‘80/ needed for the following
specialties:
| — Cardiology

21.8% 22.4%

16.8% 19.8%
e
‘ i _17%
34&Under 3544 4554 5564 65+

=—4—Active GVH =—fli=National

Source: Medical Staff Roster, July 2013; American Medical Association Physician
Characteristics and Distribution, 2012 edition. Values in percentages based on 13 active
physicians (plus Dr. Thorson); hospital-based physicians , physician extenders are not
included
*Note — GVH active physicians plus Dr. Thorson (total of 13 physicians)

Based on the number of
physicians over age 60,
succession planning is

— Obstetrics/Gynecology
— Oncology/Hematology
— Orthopedic Surgery

— Primary Care

— Pulmonology
— Urology

Source: Medical Staff Roster, July 2013. Based on 29 medical staff members in all staff categories (excluding hospital-based
and physician extenders); 13 active physicians (plus Dr. Thorson); Note: due to rounding percentages may not total 100%

Community Hospital Consulting

The area studied for

The Study Area

Study Area - GVH Inpatient Discharges CY 2012

Zip Code Zip City Discharges % of Total Cumulative %
81230 [Gunnison 331 62.1% 62.1%
d i ff 81224 |Crested Butte 59 11.1% 73.2%
th € GVH medica l Sta 81235 |[Lake City 19 3.6% 76.7%
81210 [Almont 14 2.6% 79.4%
development plan 81239 [partn + T om | wom
. . 81243 |Powderhorn 3 0.6% 80.7%
|nC|udeS the anary 81241 |Pitkin 2 0.4% 81.1%
81225 |Mnt. Crested Butte 0.0% 81.1%
1 81231 [Gunnison 0.0% 81.1%
Se rvice Area ( PSA) All Others 101 18.9% 100.0%

Total 533 100.0%

Source: Colorado Hospital Association (CHA), public use
data files, January 2012-December 2012; inpatient

discharges; 81231 is a PO Box located within 81230; no
discharges associated with 81225 and 81231

Community Hospital Consulting

7/18/2013





31%) are age 60+

GVH Medical Staff Age Analysis

* Of the 29 GVH physicians practicing in the study area, 9 (or

— 23.1% (3 of 13) of active physicians are age 60+

Total GVH Medical Staff

Total Medical Staff Staff
Medical Specialty
Staff Average Age FTE Count Plus

Medical Staff Age 60- Age 60-

Medical Medical
Staff % Active*
Medical
Plus Staff Average Age

Active* GVH Medical Staff

Active* Active*

Medical Active*  Medical  Active*
Staff Medical Staff Medical
Specialty Staff FTE Age 60- Staff % Age

Count Plus 60-Plus

Family Practice 48.6 7.7 25.0% . 25.0%
Total Primary Care| 8 48.6 7.7 2 25.0% 8 48.6 7.7 2 25.0%
Cardiology 2 58.9 0.2 1 50.0%
Dermatology 1 46.6 0.1
General Surgery 2 44.4 1.2 1 51.4 1.0
Obstetrics & Gynecology 2 59.5 1.5 1 50.0% 2 59.5 1.5 1 50.0%
Oncology/Hematology 2 62.6 0.2 1 50.0%
Ophthalmology 1 50.7 0.1
Orthopedic Surgery 5 54.8 4.2 2 40.0% 2 45.3 1.9
Otolaryngology 2 46.7 0.1
Plastic Surgery 1 52.8 0.1
Pulmonology 1 64.2 0.1 1 100.0%
Urology' 2 58.7 0.2 1 50.0%
Total Specialty Care| 21 54.8 Uolf 7 33.3% 5) 52.2 4.4 1 20.0%
Grand Total 29 53.0 15.4 9 31.0% 13 50.0 12.1 3 23.1%
Source: Medical Staff Roster, July 2013. Based on 29 medical staff members in all staff (excluding hospital-based and physician 13 active ici (plus

Dr. Thorson)
*Note — GVH active physicians plus Dr, Thorson (total of 13 physicians)

Community Hospital Consulting

— Primary Care
— Psychiatry

should be considered in:
— Cardiology

— Gastroenterology

— Ophthalmology

— Plastic Surgery

6

Note: Study area population used is 15.456 and is from Truven Health Analytics 2013

Community Needs Analysis
Study Area Population

* Physician-to-population benchmark studies
indicate a current need of at least 1.0 FTE
physician in the study area for:

* Part-time or increased rotation of specialists

Community Hospital Consulting

7/18/2013





Medical Staff Interviews

* |Interviewed 11 physicians in May/June of 2013
— Gloria Beim, Orthopedics
— Laretta Garren, Family Medicine
— Rhett Griggs, Orthopedics
— Laura Holder, Family Medicine Resident
— Marie Matthews, Family Medicine
— Jay McMurren, Family Medicine
— Michael Meeuwsen, Family Medicine
— Sherry Niccolli, 0B/GYN
— Garreth Roberts, Radiology
— Roger Sherman, Family Medicine
— Eric Thorsen, Family Medicine

7

Source: Gunnison Valley Hospital Medical Staff D Plan Intervi by C Hospital Consulting; May/June 2013 Community Hospital Consulting

arn
Medical Staff Interview Findings

e Recruitment Needs — Primary Care

— Physicians noted potential future retirements as well as
busy practices as need for additional PCPs
¢ GVH could consider Internal Medicine as potential recruit as the
one in Montrose is extremely busy
— Physicians express the need to implement an overall PCP
strategy outlining:
¢ “Employed” versus “private practice” direction
¢ Current practice needs and succession planning

 Strategy should also consider potential needs in Crested Butte,
working with existing providers

¢ There appears to be a need for some kind of hospitalist program
for unassigned patients
— Kudos to GVH and medical staff for proactive support of
students/residents like Dr. Laura Holder

8

Source: Gunnison Valley Hospital Medical Staff D Plan Intervi by C ity Hospital Consulting; May/June 2013 Community Hospital Consulting
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Medical Staff Interview Findings

e Recruitment Needs — Specialists
— Physicians are pleased with current rotation of
specialists
— Additional coverage is desired for...
* Cardiology
¢ Neurology
* Otolaryngology
¢ Ophthalmology (procedures)
— New coverage is desired for...
¢ Psychiatry
* Dermatology

9

Source: Gunnison Valley Hospital Medical Staff D Plan Intervi by C Hospital Consulting; May/June 2013 Community Hospital Consulting

Recommendations

e Based on benchmark studies, succession planning needs, physician
input and required resources, the following specialty should be
considered as a priority for recruitment:

— Primary Care
¢ Consideration for increased rotation coverage

— Cardiology

— Neurology

— Ophthalmology

— Otolaryngology
e Finalize a comprehensive development strategy for Orthopedics
* Implement a comprehensive Primary Care strategy

— Reuvisit integrated primary care strategy from 2012

— Evaluate a hospitalist program

¢ Involve Medical Staff in all recruitment and service line development
initiatives

10
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