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I. Introduction  
 
Fiscal year 2014 represents the twelfth year of development of the Capital Improvement Plan (CIP) 
for Gunnison County.  The purpose of this program is to identify the capital needs of the County for 
the next five years.  This will allow the Board of Gunnison County Commissioners to make 
informed decisions regarding the allocation of sales tax revenue as well as whether any debt should 
be incurred to finance a particular project.  The Capital Improvement Plan includes recommended 
projects to be funded during fiscal year 2014 and the identification of projects, cost and 
recommended year to implement for 2015 through 2018.  In subsequent years the Capital 
Improvement Plan will be revised in order to, 1) review the projects which were recommended 
during the previous year's process in order to determine the accuracy of the cost data, current need 
for the project, and the relative importance in relationship to other projects; and, 2) the 
recommendation and assessment of need for other projects which currently do not appear in the 
Capital Improvement Plan.  
  
The process used for prioritizing projects is fully described later.  The prioritization process includes 
an attempt to establish realistic capital spending levels for each project in order to aid in identifying 
when funding can occur. In effect, each project has been prioritized through the established 
weighting system.  In some cases a lower priority project is scheduled for funding earlier than a 
higher priority project because of projected funding limitations or the existence of a non-competing, 
alternative funding source. 
  
The following narrative describes the intent of the Capital Improvement Plan. 


 


II. Purpose  
  
The purpose of the program is to establish a five (5) year Capital Improvement Plan for 2014-2018 
in order to establish a logical implementation process.  The central goals are:  
  
 to ease the review of the annual capital budget through a uniform process.  
 to broaden public participation in the budget process by providing documentation and 


scheduling hearings early in the process.  
 to link capital budgets with adopted policies and plans.  
 to link capital expenditures with operation budgets.  
 to increase coordination between departments, agencies and other political jurisdictions.  
 to research alternative means of financing projects.  


 


III.  Process  
 


A. General Discussion  
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The capital improvement process provides for the identification, reviewing, planning and budgeting 
of capital expenditures.  
  
All requests for capital improvements are evaluated to aid the Board of County Commissioners in 
selecting the projects to be funded.  Evaluation is based on a point system, which requires the 
department head to judge how well the project in question satisfies each of several criteria as well as 
develop an expenditure ceiling parameter for each of the respective years.  The process is designed 
to organize and present requests in such a manner that management and the Commissioners have 
the information essential to effective decision-making.  However, the system is not intended to 
provide an absolute ranking of projects based solely on the numerical scores.  A difference of a few 
points between total scores of projects is not significant in determining priority.  For example, if a 
project were urgently required in order to replace an existing dilapidated facility, it would probably 
be scheduled for early funding regardless of its score on other criteria.  Also, there is a question 
which asks the evaluator's overall personal judgment of projects' priority, and this helps to identify 
which proposals are considered most important.  
  
This prioritization process represents two distinct elements: internally (within the department) and 
countywide.  If the department's request only includes capital expenditures which are proposed to be 
funded out of its own resources or non-tax revenue generated by that department, the projects are 
prioritized within that department for inclusion within the plan.  Examples are: Landfill, Airport 
Fund, Road and Bridge Fund, etc.  However, if the request is outside of the department’s ability to 
generate revenue, e.g., a request for assistance from Sales Tax revenue or a bond issue, then the 
project would compete for funding on a countywide basis.  A more detailed discussion of the 
project ranking method is found in the section entitled "Method for Prioritizing Projects".  
 
The Capital Improvement Plan is presented annually to the Gunnison Board of County 
Commissioners.  The first year of the package is referred to as the Capital Improvement Budget and 
is a list of projects for recommended implementation during the next fiscal year, while the 
subsequent four-year period is referred to as the Capital Improvement Plan, which will be approved 
by the Board of County Commissioners in concept only.  By adopting a CIP, the County adopts a 
statement of intent, not an appropriation of funding for projects contained within the plan.  The CIP 
lists are updated annually as new needs become known and as priorities are changed.  Therefore, it 
is entirely possible that a project with a low priority will remain in the Capital Improvement Plan 
longer than four years, as more important projects appear and move ahead for quick 
implementation.  On the other hand, a project may be implemented sooner than originally planned 
due to changing priorities or funding availability.  
  


B. Definitions  
  
For the purposes of this process, capital is defined as follows: items that have a single acquisition 
cost of $10,000 or more and a usable life of five (5) or more years.  Basically, this implies that those 
items that can be clearly classified as major improvements, rather than routine maintenance or 
equipment replacement, are defined as capital for the purposes of this program.  
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C. Annual Review  
  
The Capital Improvement Plan will be considered annually and updated to add another year of 
projects.  This process will identify the Capital Budget (first year projects) as well as projects to be 
implemented in the four subsequent years of the program in order of priority.  The annual review 
procedure is as follows:  
  
  Second Quarter  
 Review by department heads and submittal of new projects 
 County commissioners assess criteria and weighing system, assess new projects, amend the 


CIP and assign final project ranks  
 
  Third Quarter 
 
 Final adoption  


  


D. Responsibilities for Plan Development  
  
The responsibilities outlined below indicate the process for development of the 2014-2018 CIP to 
the point of consideration by the Board of County Commissioners.  Before a project reaches the 
Commissioners, each project should be reviewed for financial feasibility, conformance to 
established plans, response to public need, engineering feasibility and environmental impact, where 
appropriate.  
  
  Department Heads  
  
 prepare project by project recommendations  


 
 provide all necessary supporting data (project sheets, maps, environmental data forms, fiscal 


notes, schedules, etc.) 
 
 review and comment on proposed recommendations before forwarding to the Finance 


Department 
 


Facilities Maintenance  
 
 comment on feasibility and prepare cost estimates on all architectural projects  


 
  Public Works  
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 review feasibility and cost estimates of all proposed civil engineering type projects, 
including preparatory studies where appropriate  


 
  Finance Department and County Manager 
 
 assist project sponsor in estimating costs for proposed projects  


 
 prepare revenue forecasts  


 
 prepare fund summaries  


 
 provide overall coordination for development of the CIP  


 
 provide copies of project data sheets and fiscal notes to staff for comments  


 
 compile departmental requests and staff comments  


 
 review financial data and prepare proposed plans for financing the CIP  


 
 review priorities and staff input and recommended additions, adjustments, or deletions  


 
 following department head review of the draft CIP, prepare document for forwarding to the 


Board of County Commissioners   
 


E. Method for Prioritizing Projects  
  


 Step 1: The department heads rate the capital projects according to the established 
criteria.  All departments use the same criteria.  


  
 Step 2: The establishment of the importance of one criterion over another by 


assigning the highest numerical score to the highest ranked criteria.  This is called 
the weight factor.  


 
 Step 3:  For the first seven criteria, each criterion’s raw score as submitted by the 


department heads is multiplied by that criterion’s weight factor to establish a 
weighted score. 


  
 Step 4:  The weighted scores for each criterion are added to establish a total 


weighted score. 
 
 Step 5:  If a project meets any of the final five criteria including legal requirements, 


safety improvements, relation to existing Commissioner priorities, contract 
obligations or extreme urgency, that project’s total weighted score is increased by 
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the percentage (amplification factor) of each of the final five criteria.  The resulting 
total amplified score will help determine the relative importance of one project over 
another in a systematic way.  The weight and amplification factors both serve to 
broaden the range of total scores and prioritize the criteria themselves.  The highest 
possible total score is 115. 


 
 Step 6: Examine locations, scheduling and funding of projects to coordinate 


financing and/or construction.  
 


The result of this process can be found on the Project Prioritization Worksheets in the Tables section 
of this document. 


  


F. Rational for Weight Factor Determination  
  
The weighted score was assigned to each criterion with a method used by the U.S. Forest Service, 
which essentially measures each criterion against every other criterion.  When one criterion is more 
important than another it is assigned a point.  The criteria with the most points are given the highest 
weight.  See the table and the following discussion by which the criteria were given a weight score. 
 


Project Criteria Weight Factors 
 


# Criterion Weight 
Factor 


1 Does the project meet a need with which a maximum number of citizens 
can identify? 


6 


2 Does the project result in maximum benefit to the community from the 
investment dollar? 


5 


3 Does the project conserve energy and/or provide a ten-year or less pay 
back on the investment dollar? 


4 


4 Does the project require speedy implementation in order to assure its 
success of maximum effectiveness? 


3 


5 Does the project improve or expand upon existing County services where 
such services are recognized and accepted as necessary and effective? 


3 


6 Does the project relate specifically to other existing or proposed 
programs? 


2 


7 Has the project been requested previously? 1 
 
 
Each criterion is compared to all criteria below: 
 


1/2-7: As with all levels of government, meeting a need with the tax dollar with which a 
maximum number of citizens can identify, is more important than all other criteria.  
(Criterion 1 takes priority over all others) 
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2/3: The cost/benefit ratio is more inclusive and more tangible than is short-term pay back 


and whether the project conserves energy.  (Criterion 2 takes priority over 3) 
 
2/4: The cost/benefit ratio is a more inclusive measure of success than speedy 


implementation.  (Criterion 2 takes priority over 4) 
 
2/5: Whether the project results in maximum benefit to the community from the investment 


dollar is more critical than whether the project expands upon existing services.  
(Criterion 2 takes priority over 5)  


 
2/6: Maximum benefit to the community is more important than whether the project relates 


specifically to other programs. (Criterion 2 takes priority over 6) 
 
2/7: The benefit per dollar is more important than when the project was previously 


requested.  (Criterion 2 takes priority over 7) 
 


3/4: Conservation of energy or investment payback is more important than speedy 
implementation to assure success.  (Criterion 3 takes priority over 4) 


 
3/5: Energy conservation and/or payback on the investment are more important than 


whether the project will result in an expansion or improvement of services.  (Criterion 3 
takes priority over 5) 


 
3/6: Short-term pay back and whether the project conserves energy are more critical than 


how the project relates to other programs.  (Criterion 3 takes priority over 6) 
 
3/7: Conservation of energy or investment payback is more important than how many times 


the project has been requested previously. (Criterion 3 takes priority over 7) 
 
4/5: Speedy implementation is as important as improving services.  (Criterion 4 and 5 will 


be rated equally) 
 
4/6: Coordination of programs is less important than speedy implementation.  (Criterion 4 


takes priority over 6) 
 


4/7: Speedy implementation is more important than when the project was previously 
requested.  (Criterion 4 takes priority over 7) 


 
5/6: Improvement or expansion of a service is more important than whether the project 


relates to other programs. (Criterion 5 takes priority over 6) 
 
5/7: Improvement or expansion of existing services is more important than how many times 


the project has been requested. (Criterion 5 takes priority over 7) 
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6/7:  Public recognition of improved or enhanced service is more important than whether the 
project was previously requested. (Criterion 6 takes priority over 7) 


 


G. Rational for Score Amplification 
 
After determination of the preliminary score for each project, the score was multiplied by a factor to 
complete the weighting system and establish a total score and final priority.  For instance, if two 
projects receive the same score based on the weighted criteria, a project that is legally required 
should take precedence over a project that is not legally required.  The amplification process 
accomplishes this goal.  If any of the final five criteria questions are checked “yes”, the entire 
weighted score established using the procedures above are “amplified” (this is done by multiplying 
the weighted score by the amplification rate) as follows: 
 


# Criterion Amplification  
Factor 


8 Is the project necessary to meet Federal, State, or Local legal 
requirements? 


6 


9 Does the project provide for and/or improve public health and/or 
safety? 


5 


10 Does the project directly relate to the Board of County 
Commissioners’ stated strategic priorities? 


4 


11 Is the project necessary to fulfill a contract obligation? 3 
12 Is the project urgently needed? 1 
 
The amplified value for each criterion is added to the weighted score to determine the Total 
Amplified Score.  From this final score, a rank is assigned to determine relative project importance.  


H. Project Criteria 
  


The following are the criteria as stated in the Department Head instruction manual:  
  
1.  Does the project meet a need which a maximum number of citizens can identify? Many 


services or facilities are requested by individual citizens and citizen's groups.  Have requests 
for the project been made at public hearings or forums or before the County 
Commissioners? Has the need to be filled by the project been the subject of frequent 
citizens’ complaints?  Tax dollars should always be used with an awareness of those citizen 
desires in mind.  


  
2.  Does the project result in maximum benefit to the Community from the investment dollar?  


This criterion is particularly important during periods of high inflation.  Buying land now 
for future projects, for example, can result in overall savings.  This criterion also applies to 
the replacement or renovation of obsolete and inefficient facilities which will result in 
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substantial improvement in services to the public at the least possible cost.  This criterion 
should be applied to all projects.   


 
3.  Does the project require speedy implementation in order to assure its success or maximum 


effectiveness?  There may be a time limitation on providing a local funding share in order to 
receive a State or Federal grant.  There may be other reasons why time is of the essence in 
the success or failure of a project.  If the time factor is critical, explain why.  


  
4.  Does the project conserve energy and/or provide a ten-year or less pay back on the 


investment dollar?  Energy improvement projects are becoming increasingly more 
important.  Often, these projects can be justified in terms of dollar savings.  This can be 
expressed in real dollar savings, reduced maintenance costs, or in man-hour savings.  


   
5.  Does the project improve or expand upon existing County Services where such services are 


recognized and accepted as necessary and effective?  This criterion can apply to new 
methods of improving existing services or simply expansion of services in their present 
format.  


 
6.  Does the project relate specifically to other existing or proposed programs?  A project that 


relates to other projects or that provides services related to other services should receive a 
higher rating.  


 
7.  Has the project been requested previously?  If so, rate the proposal according to the 


following scale:  
 


Originally Requested Scale 
5 or more consecutive years ago 4 
4 years 3 
3 years 2 
2 years 1 
1 year 0 
Never previously requested 0 


 
 
8.  Is the project necessary to meet Federal, State or local legal requirements?  This includes 


projects mandated by Court Order to meet requirements of law or other requirements. 
 


9.  Does the project provide for or improve public health or safety?  This criteria should be 
answered "no" unless public health or safety can be shown to be an urgent or critical factor.  


 
10.  Does the project directly relate to the Board of County Commissioners’ stated strategic 


priorities?  Does this project need to take place in order to execute declared strategic results? 
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11.  Is the project necessary to fulfill a contractual requirement?  This includes Federal or State 
grants, which require local participation. 


  
12.  Is this project urgently required?  Will delay result in curtailment of an essential service?  


This statement should be checked "yes" only if an emergency is clearly indicated; otherwise, 
answer "no".  If "yes," then a full justification must be given.  


 
  


IV. Program Categories  
  
 A Airport 
 IT Information Technology  
 M Miscellaneous  
 P Public Safety  
 R Roads Improvements 
 RG Rodeo Grounds  
 SW Solid Waste  
 T Trails 
 WS Water and Sewer  


 


V.   Funding Sources 
 
The proposed funding for the Capital Improvement Plan comes from the following restricted 
sources, among others: 
 


Sales Tax - In 1978, the voters of Gunnison County approved a 1% county sales tax.  The 
provisions of the sales tax resolution approved by the voters directed that one-half (1\2) of 
the County sales tax revenues collected from sales within the boundaries of incorporated 
municipalities shall be distributed to those municipalities.  The funds distributed to 
Gunnison County must be used solely for capital outlay and capital expenditures including 
but not limited to expenditures for the purchase of County buildings; the construction, 
alteration, relocation, and improvement of roads, bridges, and means of public 
transportation, and the purchase of facilities or equipment necessary for the operation of the 
county. 
 
Conservation Trust Fund (CTF) - The County’s share of lottery proceeds received from the 
State of Colorado and passed through from the Gunnison Metropolitan Recreation District 
are required to be deposited in its conservation trust fund and must be expended only for the 
acquisition, development, and maintenance of new conservation sites or for capital 
improvements or maintenance for recreational purposes on any public site. 


 
Road and Bridge Fund - The following is a description of several road and bridge resources 
that will be used to fund roads or trail CIP items: 
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 The Highway Users Tax Fund (HUTF) - Statutorily created in 1953 to account for state 
highway revenue. According to Section 43-4-204, C.R.S., all moneys in the HUTF are 
appropriated for: 


 
The acquisition of rights-of-way for, and the construction, engineering, 
safety, reconstruction, improvement, repair, maintenance, and administration 
of, the state highway system, the county highway systems, the city street 
systems, and other public roads and highways of the state ... 
 


Since its creation, revenue from motor fuel excise taxes, annual vehicle license and 
registration fees, and passenger-mile taxes on vehicles have been credited to the 
Fund. Over time however, additional revenue sources, such as court fines from 
traffic infractions and specialty license plate fees have been statutorily earmarked for 
the Fund. 
 


 Payments in Lieu of Taxes (PILT) - Federal payments to local governments that help 
offset losses in property taxes due to nontaxable Federal lands within their boundaries. 


 
 Federal Forest Reserve/Secure Rural Schools (Forest Reserve or SRS) - In 1908, 


Congress enacted a law that requires 25% of the revenues derived from the National 
Forest System to be given to counties in which the lands are situated for the equal 
benefit of public schools and roads. These Forest System revenues had been collected 
primarily from timber sales. As a result of timber sales decline, Congress recognized the 
need to stabilize payment to counties, and on October 30, 2000, the Secure Rural 
Schools and Community Self-Determination Act of 2000 (the “SRS Act”), Public Law 
106-393, was enacted. 


 
Airport Fund - The following is a description of several airport resources that will be used to 
fund airport CIP items: 
 
 Airport Operation Reserves - The Airport Operations Fund is an enterprise fund.  The 


fees and charges to the airport users are designed to recover the full cost of operating the 
airport and to provide a portion of the resources necessary for the capital improvement 
and replacement of airport assets.  Federal Aviation Administration regulations require 
that any reserves accumulated must be used for airport purposes. 


 
 Passenger Facility Charges (PFCs) - The Federal Aviation Administration (FAA) 


reviews and approves the implementation of this per enplanement fee.  All proceeds 
received by the airport must be used for authorized capital expenditures. 


 
 Federal Aviation Administration (FAA) Grants/Colorado Division of Aeronautics 


Grants (CDAG) - The proceeds received from these sources are required to be used only 
for the specific capital expenditures identified in the “scope of services” of the grant 
agreement. 
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Internal Service Fund I - This fund is used to account for the rental of motor vehicles, heavy 
equipment and to account for the usage of gravel and other materials used in construction 
and maintenance.  The fund charges fees to user departments and to other governmental 
agencies for the purpose of recovering the full cost of operations and for the replacement of 
all of the fund’s capital assets. The reserves accumulated in this fund are required (by OMB 
Circular A-87) to be used for the acquisition of capital assets for use within this fund. 
 
Internal Service Fund II - This fund is used to account for the rental of technological 
equipment including computer, mapping, telephone, postage and photocopy equipment.  
The fund charges fees to user departments and to other governmental agencies for the 
purpose of recovering the full cost of operations and for the replacement of all of the fund’s 
capitalized assets. The reserves accumulated in this fund are required (by OMB Circular A-
87) to be used for the acquisition of capital assets for use within this fund. 
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CAPITAL IMPROVEMENT PLAN SUMMARY
FISCAL YEAR 2014


2015 2016 2017 2018 FUTURE


A-1 Fire Truck $824,000 $824,000


A-2 General Aviation Apron Expansion $1,120,000 $1,120,000


A-3 Tomichi Creek Restoration $25,000 $15,000 $15,000 $15,000 $70,000


A-4 General Aviation Apron Rehabilitation $1,111,111 $1,111,111


A-5 Master Plan Update $561,111 $561,111


A-6 Snow Removal Equipment $888,888 $888,888


A-7 Rehabilitate Taxiway A (A1 to A3) $1,194,444 $1,194,444


A-8 Wildlife Hazard Assessment & Plan Update $58,480 $58,480


M-1 Gunnison County Courthouse $1,500,000 $12,000,000 $500,000 $14,000,000


M-2 Construction of Cold Storage Facility $70,000 $70,000


M-3 Sand Storage Building at Crested Butte $85,000 $85,000


P-1 Patrol Vehicles $126,000 $92,000 $138,000 $92,000 $138,000 $138,000 $138,000 $862,000


R-1 Cottonwood Pass Project $900,000 $900,000 $1,800,000


R-2 Road Maint. and Snow Rem. Equipment $450,000 $450,000 $450,000 $450,000 $450,000 $2,250,000


R-3 Road Hard Surfacing $450,000 $500,000 $500,000 $500,000 $450,000 $2,400,000


R-4 Slate River Bridge Replacement $100,000 $1,000,000 $1,100,000


SW-1 Landfill Closure and Construction $640,000 $1,000,000 $1,500,000 $3,140,000


SW-2 Recycling Processing Facility Relocation $275,000 $275,000


WS-1 Dos Rios Sewer System Upgrades $100,000 $25,000 $25,000 $25,000 $175,000


WS-2 Somerset Sewer System $2,205,000 $2,205,000


TOTALS $2,266,000 $15,815,591 $3,972,444 $2,982,000 $3,359,111 $1,951,888 $3,843,000 $34,190,034


TOTAL PROJECT 
COST


PROJECTNUMBER
2014 CAPITAL 


BUDGET
CAPITAL IMPROVEMENT PLANPRIOR YEAR(S) 


COSTS
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PROPOSED CAPITAL BUDGET PROJECTS
FISCAL YEAR 2014


COUNTY OTHER SALES TAX ISF-I ISF-II OTHER


A-1 Fire Truck 2014 $41,200 $782,800 $824,000 FAA Entitlements, CDAG, PFC


A-3 Tomichi Creek Restoration 2014-2017 $12,500 $12,500 $70,000 X Cons. Trust, Airport, DOPW, UGRWCD, CRWCD, etc.


A-5 Master Plan Update 2014 $33,611 $527,500 $561,111 FAA Entitlements, CDAG, Airport Operations


A-8 Wildlife Hazard Assessment & Plan Update 2014 $5,848 $52,632 $58,480 CDAG, Airport Operations


M-1 Gunnison County Courthouse 2013-2015 $11,000,000 $1,000,000 $14,000,000 X Severance Tax, Certificates of Participation, DOLA


M-2 Construction of Cold Storage Facility 2014 $70,000 $0 $70,000 X X


M-3 Sand Storage Building at Crested Butte 2014 $85,000 $0 $85,000 X X


P-1 Patrol Vehicles 2013-Future $92,000 $0 $862,000 X X General Fund


R-2 Road Maint. and Snow Rem. Equipment 2014-2018 $450,000 $0 $2,250,000 X Increased Equipment Usage Rates


R-3 Road Hard Surfacing 2014-2018 $450,000 $0 $2,400,000 X HUTF, PILT, Mineral Leasing


R-4 Slate River Bridge Replacement 2014-2016 $100,000 $0 $1,100,000 X Federal Bridge Grant, PILT


SW-1 Landfill Closure and Construction 2013-Future $1,000,000 $0 $3,140,000 Landfill Closure and Construction Reserve


WS-1 Dos Rios Sewer System Upgrades 2014-2018 $100,000 $0 $175,000 Dos Rios Sewer Reserves


TOTALS $13,440,159 $2,375,432 $25,595,591


PROJECTNUMBER
RECOMMENDED FUNDING SOURCE(S)


TOTAL COSTYEARS
2014 COST
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NUMBER PROJECT YEARS 6 5 4 3 3 2 1 6% 5% 4% 3% 1%


A-1 Fire Truck 2014 3 4 2 3 4 4 3 78 X X 87 8


A-2 General Aviation Apron Expansion 2017 3 2 2 3 2 3 4 61 61 20


A-3 Tomichi Creek Restoration 2014-2017 3 4 2 4 2 3 0 70 X 71 18


A-4 General Aviation Apron Rehabilitation 2017 3 3 2 3 4 4 2 72 72 17


A-5 Master Plan Update 2014 4 4 1 2 4 4 0 74 X X X 83 10


A-6 Snow Removal Equipment 2018 3 4 2 3 4 4 0 75 X X 84 9


A-7 Rehabilitate Taxiway A (A1 to A3) 2015 3 2 2 2 4 4 4 66 X X X 74 15


A-8 Wildlife Hazard Assessment & Plan Update 2014 4 4 2 3 4 4 0 81 X X X 91 6


M-1 Gunnison County Courthouse 2013-2015 4 4 4 4 4 4 3 95 X X X X 111 1


M-2 Construction of Cold Storage Facility 2014 3 4 2 4 4 4 0 78 X 79 12


M-3 Sand Storage Building at Crested Butte 2014 3 3 2 2 4 3 1 66 X X 73 16


P-1 Patrol Vehicles 2013-Future 4 3 3 2 3 3 2 74 X 78 13


R-1 Cottonwood Pass Project 2015-2016 4 3 3 3 4 4 4 84 X X X 92 5


R-2 Road Maint. and Snow Rem. Equipment 2014-2018 4 4 4 3 4 4 4 93 X X X 103 2


R-3 Road Hard Surfacing 2014-2018 4 4 3 3 4 4 0 85 X X X 93 4


R-4 Slate River Bridge Replacement 2014-2016 4 4 2 1 4 4 4 79 X X X 91 6


SW-1 Landfill Closure and Construction 2013-2014 4 4 2 4 4 4 0 84 X X X X 97 3


SW-2 Recycling Processing Facility Relocation 2015 3 4 3 3 4 4 2 81 81 11


WS-1 Dos Rios Sewer System Upgrades 2014-2018 4 3 2 3 4 4 0 76 X 77 14


WS-2 Somerset Sewer System Future 3 2 1 3 3 2 4 58 X X X 65 19


Weight Factors Amplification
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CRITERIACAPITAL IMPROVEMENT PLAN
PROJECT PRIORITIZATION BY PROJECT
FISCAL YEAR 2014


Note: the total scores calculated on this worksheet are determined using 
the criteria scoring as submitted by County staff.
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NUMBER PROJECT YEARS 6 5 4 3 3 2 1 6% 5% 4% 3% 1%


M-1 Gunnison County Courthouse 2013-2015 4 4 4 4 4 4 3 95 X X X X 111 1


R-2 Road Maint. and Snow Rem. Equipment 2014-2018 4 4 4 3 4 4 4 93 X X X 103 2


SW-1 Landfill Closure and Construction 2013-2014 4 4 2 4 4 4 0 84 X X X X 97 3


R-3 Road Hard Surfacing 2014-2018 4 4 3 3 4 4 0 85 X X X 93 4


R-1 Cottonwood Pass Project 2015-2016 4 3 3 3 4 4 4 84 X X X 92 5


A-8 Wildlife Hazard Assessment & Plan Update 2014 4 4 2 3 4 4 0 81 X X X 91 6


R-4 Slate River Bridge Replacement 2014-2016 4 4 2 1 4 4 4 79 X X X 91 6


A-1 Fire Truck 2014 3 4 2 3 4 4 3 78 X X 87 8


A-6 Snow Removal Equipment 2018 3 4 2 3 4 4 0 75 X X 84 9


A-5 Master Plan Update 2014 4 4 1 2 4 4 0 74 X X X 83 10


SW-2 Recycling Processing Facility Relocation 2015 3 4 3 3 4 4 2 81 81 11


M-2 Construction of Cold Storage Facility 2014 3 4 2 4 4 4 0 78 X 79 12


P-1 Patrol Vehicles 2013-Future 4 3 3 2 3 3 2 74 X 78 13


WS-1 Dos Rios Sewer System Upgrades 2014-2018 4 3 2 3 4 4 0 76 X 77 14


A-7 Rehabilitate Taxiway A (A1 to A3) 2015 3 2 2 2 4 4 4 66 X X X 74 15


M-3 Sand Storage Building at Crested Butte 2014 3 3 2 2 4 3 1 66 X X 73 16


A-4 General Aviation Apron Rehabilitation 2017 3 3 2 3 4 4 2 72 72 17


A-3 Tomichi Creek Restoration 2014-2017 3 4 2 4 2 3 0 70 X 71 18


WS-2 Somerset Sewer System Future 3 2 1 3 3 2 4 58 X X X 65 19


A-2 General Aviation Apron Expansion 2017 3 2 2 3 2 3 4 61 61 20
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CAPITAL IMPROVEMENT PLAN
PROJECT PRIORITIZATION BY TOTAL SCORE
FISCAL YEAR 2014


Note: the total scores calculated on this worksheet are determined using 
the criteria scoring as submitted by County staff.
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NUMBER PROJECT YEARS 6 5 4 3 3 2 1 6% 5% 4% 3% 1%


M-1 Gunnison County Courthouse 2013-2015 4 4 4 4 4 4 3 95 X X X X 111 1


R-2 Road Maint. and Snow Rem. Equipment 2014-2018 4 4 4 3 4 4 4 93 X X X 103 2


R-3 Road Hard Surfacing 2014-2018 4 4 3 3 4 4 0 85 X X X 93 3


R-1 Cottonwood Pass Project 2015-2016 4 3 3 3 4 4 4 84 X X X 92 4


R-4 Slate River Bridge Replacement 2014-2016 4 4 2 1 4 4 4 79 X X X 91 5


SW-2 Recycling Processing Facility Relocation 2015 3 4 3 3 4 4 2 81 81 6
M-2 Construction of Cold Storage Facility 2014 3 4 2 4 4 4 0 78 X 79 7


P-1 Patrol Vehicles 2013-Future 4 3 3 2 3 3 2 74 X 78 8


M-3 Sand Storage Building at Crested Butte 2014 3 3 2 2 4 3 1 66 X X 73 9


A-3 Tomichi Creek Restoration 2014-2017 3 4 2 4 2 3 0 70 X 71 10


Stand-Alone Projects


SW-1 Landfill Closure and Construction 2013-2014 4 4 2 4 4 4 0 84 X X X X 97 1


A-8 Wildlife Hazard Assessment & Plan Update 2014 4 4 2 3 4 4 0 81 X X X 91 2


A-1 Fire Truck 2014 3 4 2 3 4 4 3 78 X X 87 3


A-6 Snow Removal Equipment 2018 3 4 2 3 4 4 0 75 X X 84 4


A-5 Master Plan Update 2014 4 4 1 2 4 4 0 74 X X X 83 5


WS-1 Dos Rios Sewer System Upgrades 2014-2018 4 3 2 3 4 4 0 76 X 77 6


A-7 Rehabilitate Taxiway A (A1 to A3) 2015 3 2 2 2 4 4 4 66 X X X 74 7


A-4 General Aviation Apron Rehabilitation 2017 3 3 2 3 4 4 2 72 72 8


WS-2 Somerset Sewer System Future 3 2 1 3 3 2 4 58 X X X 65 9


A-2 General Aviation Apron Expansion 2017 3 2 2 3 2 3 4 61 61 10
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CAPITAL IMPROVEMENT PLAN
RESTATED PROJECT PRIORITIZATION
FISCAL YEAR 2014


Note: the total scores calculated on this worksheet are determined using 
the criteria scoring as submitted by County staff.
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NUMBER PROJECT YEARS 2014 COST TOTAL COST TOTAL SCORE


A-1 Fire Truck 2014 $824,000 $824,000 87


A-2 General Aviation Apron Expansion 2017 $0 $1,120,000 61


A-3 Tomichi Creek Restoration 2014-2017 $25,000 $70,000 71


A-4 General Aviation Apron Rehabilitation 2017 $0 $1,111,111 72


A-5 Master Plan Update 2014 $561,111 $561,111 83


A-6 Snow Removal Equipment 2018 $0 $888,888 84


A-7 Rehabilitate Taxiway A (A1 to A3) 2015 $0 $1,194,444 74


A-8 Wildlife Hazard Assessment & Plan Update 2014 $58,480 $58,480 91


TOTALS $1,468,591 $5,828,034


AIRPORT
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Airport Fire Truck A-1 


4. Description: 6.    Justification: 
Replacement for Airport Engine 2.   Current Engine 2 has reached its replacement age per Federal Aviation 


Administration standards, and is beginning to show its age with increasing 
maintenance problems.  Engine 2, a 1998 model approaching 15 years old, is the 
primary response vehicle because it meets index requirements in terms of having 
water, foam and dry chemicals.  The reason we have been able to avoid 
replacement of Engine 2 up to this point is because other airfield issues needed to 
be addressed.  The Part 139 FAA inspector (Part 139 is the Federal Aviation 
Administration’s regulations that govern the operation of commercial airports) just 
completed the annual inspection and he will state in his letter of recommendation 
that Engine 2 be replaced.  At that juncture the new truck will be our primary 
response unit and Engine 2 will become the support unit.   5. Site Requirement: 


N/A 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $824,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $824,000 


2014 County Cost $41,200 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal $741,600 
  Amount 


2014 Succeeding Years 


State $41,200 
A.   Personnel Services             
B.   Contract Services             


County $41,200 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $824,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
FAA Entitlements, CDAG, PFC       


12.  Responsible Department: Total Score:
Airport 87 


13.  Responsible Person: 14.  Date:


Walter Cranor May 30, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B) $2,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $822,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $824,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3 Without this equipment there will be no commercial air 


service 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


3       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 


8. Is the project necessary to meet Federal, State, or 
Local legal requirements? 


  


Since the current trucks are out of compliance, the FAA 
can choose to pull the 14 CFR Part 139 operating 
certificate if they are not repalced in a reasonable 


timeframe. 


9. Does the project provide for and/or improve public 
health and/or safety? 


  Fire trucks protect the safety of the flying public. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?   FAA ADO would like to keep on schedule. 


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Airport General Aviation Ramp Expansion A-2 


4. Description: 6.    Justification: 
Expand General Aviation Ramp to 
the west in front of the new 
hangars. 


This ramp expansion would provide additional parking areas on the general aviation 
ramp, and would provide a better access to the taxiway from the private hangar 
portion of the ramp. During certain times of the year, the Fixed Based Operator, 
Gunnison Valley Aviation,  runs out of tie downs for general aviation.  Snow removal 
would also be enhanced with this expansion as more snow could be moved to the 
west.  This project is proposed to be implemented along with the General Aviation 
Rehabilitation project to save on costs.  2016 Federal Aviation Administration 
Entitlements will be carried over to 2017.   
 


5. Site Requirement: 
Existing site available. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014        
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017 $1,120,000  


Acquisition        
2018       
Future       


Construction        
Total Cost $1,120,000 


2014 County Cost       Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal $1,000,000 
  Amount 


2014 Succeeding Years 


State $55,556 
A.   Personnel Services             
B.   Contract Services             


County $64,444 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,120,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
FAA, CDAG, Airport Operations       


12.  Responsible Department: Total Score:
Airport 61 


13.  Responsible Person: 14.  Date:


Walter Cranor May 30, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $952,000  
C.  Architectural, Engineering and Inspection (15% of B) $168,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,200,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


2       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


2       


6. Does the project relate specifically to other existing or 
proposed programs? 


3       


7. Has the project been requested previously? See 
instructions for scoring information. 


4       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Airport Tomichi Creek Restoration A-3 


4. Description: 6.    Justification: 
Tomichi Creek bank restoration 
on Airport property.  


Bank restoration efforts need to be undertaken to maintain the quality of the Tomichi 
Creek for fishing and protection of stream temperatures.  This project includes bank 
stabilization as well as livestock and vehicle crossings.    


5. Site Requirement: 
Existing site available.  


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $25,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015 $15,000  
Arc. & Eng.        


2016 $15,000 
2017 $15,000  


Acquisition        
2018       
Future       


Construction        
Total Cost $70,000 


2014 County Cost $12,500 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State $14,000 
A.   Personnel Services             
B.   Contract Services             


County $35,000 
C.   Fixed Costs             
D.   Utility Costs             


Other $21,000 
E.   Materials & Supplies             
F.   Equipment             


Total $70,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Sales Tax, Cons. Trust, Airport 
Operations, CO Division of Parks 
and Wildlife, UGRWCD, CRWCD, 
Trout Unlimited. 


      


12.  Responsible Department: Total Score:
Airport 71 


13.  Responsible Person: 14.  Date:


Marlene Crosby June 18, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $60,000  
C.  Architectural, Engineering and Inspection (15% of B) $10,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $70,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


4       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


2       


6. Does the project relate specifically to other existing or 
proposed programs? 


3       


7. Has the project been requested previously? See 
instructions for scoring information. 


0       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 


 
 


23







CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Airport General Aviation Apron Rehabilitation A-4 


4. Description: 6.    Justification: 
Rehabilitation of the General 
Aviation Apron. 


Most of the asphalt on the General Aviation Apron is the oldest on the Airport.  This 
apron has been fog coated twice and is largely held together with crack seal.  The 
pavement needs repaired as the water getting  down through cracks is ruining the 
base layer underneath and further degrading the asphalt.  This winter we had a frost 
heave in front of one hangar which raised the asphalt about 1 1/2 inches, again due 
to water getting into the substrate.  This project is proposed to be implemented along 
with the General Aviation Expansion project to save on costs.  2016 Federal 
Entitlements will be carried over to 2017.   


5. Site Requirement: 
Exisitng site available.   


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014        
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017 $1,111,111  


Acquisition        
2018       
Future       


Construction        
Total Cost $1,111,111 


2014 County Cost       Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal $1,000,000 
  Amount 


2014 Succeeding Years 


State $55,556 
A.   Personnel Services             
B.   Contract Services             


County $55,556 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,111,111 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
FAA, CDAG, Airport       


12.  Responsible Department: Total Score:
Airport 72 


13.  Responsible Person: 14.  Date:


Walter Cranor May 30, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $911,111  
C.  Architectural, Engineering and Inspection (15% of B) $200,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,111,111 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


2       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Airport Master Plan Update A-5 


4. Description: 6.    Justification: 
Update Airport master plan with e-
ALP and Exhibit A  


The Airport Master Plan is a planning document for shaping the future of the Airport.  
The Federal Aviation Administration mandates it be updated periodically. This project 
was slated for 2013 but due to the change of Airport Managers, was moved into 
2014.  The Exhibit A is a property map that includes title work.  The Electronic Airport 
Layout Plan (eALP) is a rendered map required to meet Federal Aviation 
Administration requirements.   


5. Site Requirement: 
N/A 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $561,111  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $561,111 


2014 County Cost $33,611 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal $405,000 
  Amount 


2014 Succeeding Years 


State $122,500 
A.   Personnel Services             
B.   Contract Services             


County $33,611 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $561,111 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
FAA Entitlement, CDAG,Airport       


12.  Responsible Department: Total Score:
Airport 83 


13.  Responsible Person: 14.  Date:


Walter Cranor May 30, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B) $561,111  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $561,111 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


1 N/A 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


2 not speedy but mandated 


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


0       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
  Required by the Federal Aviation Administration AC 


150/5070-6B  


9. Does the project provide for and/or improve public 
health and/or safety? 


  A properly planned airport is central to the safety of the 
traveling public.   


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Airport Snow Removal Equipment A-6 


4. Description: 6.    Justification: 
Snow Removal Equipment with 
attachment of a plow 


The Airport's large runway plow will reach the Federal Aviation Administration 
mandated replacement age by 2018 and this is the funding for purchase of the new 
equipment.  The Snow Removal Equipment is necessary to meet the requirements in 
the Airport's snow plan. 


5. Site Requirement: 
N/A 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014        
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017        


Acquisition        
2018 $888,888 
Future       


Construction        
Total Cost $888,888 


2014 County Cost       Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal $800,000 
  Amount 


2014 Succeeding Years 


State $44,444 
A.   Personnel Services             
B.   Contract Services             


County $44,444 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $888,888 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
FAA, CDAG, Airport Operations       


12.  Responsible Department: Total Score:
Airport 84 


13.  Responsible Person: 14.  Date:


Walter Cranor May 30, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B) $88,888  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $800,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $888,888 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


0       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Airport Rehabilitate Taxiway A (A1 to A3) A-7 


4. Description: 6.    Justification: 
Rehabilitate the pavement on 
Taxiway A between A1 and A3. 


Due to budget constraints, the Airport had to remove Taxiway A1-A3 from the 
Taxiway project that occurred in 2007.  In 2010,  we did a slurry seal on this portion 
of the Taxiway to hold the asphalt for a longer period of time.  A slurry seal is a cold 
mixed asphalt. It consists of a graded aggregate, a binder , fines and additives. It is a 
hard wearing surfacing for pavement preservation.  However, this portion of the 
taxiway needs to be rehabilitated, which is a milling and overlay on top of the existing 
asphalt. This section of taxiway is the oldest pavement in the movement areas of the 
airport, has been fog sealed twice and patched numerous times . Repair/fog seal is 
no longer an option, as the bonding properties of the asphalt are severely aged. 


5. Site Requirement: 
Existing site available. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014        
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015 $1,194,444  
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $1,194,444 


2014 County Cost       Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal $1,075,000 
  Amount 


2014 Succeeding Years 


State $59,722 
A.   Personnel Services             
B.   Contract Services             


County $59,722 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,194,444 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
FAA, CDAG, Airport Operations       


12.  Responsible Department: Total Score:
Airport 74 


13.  Responsible Person: 14.  Date:


Walter Cranor May 30, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $1,014,778  
C.  Architectural, Engineering and Inspection (15% of B) $179,166  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,194,444 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


2       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


4 This project has been moved around in CIP to address 
more immediate needs. 


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
  FAA requires servicable surfaces. 


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?   The Taxiway pavement is falling apart. 


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Airport Wildlife Hazard Assessment & Plan Update A-8 


4. Description: 6.    Justification: 
Required assessment and plan 
update. 


FAA mandates a wildlife hazard assessment be done periodically and the plan 
modified as needed to address the risks to air travel posed by the identified wildlife. 


5. Site Requirement: 
N/A 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $58,480  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $58,480 


2014 County Cost $5,848 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State $52,632 
A.   Personnel Services             
B.   Contract Services             


County $5,848 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $58,480 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
CDAG, Airport Operations       


12.  Responsible Department: Total Score:
Airport 91 


13.  Responsible Person: 14.  Date:


Walter Cranor May 31, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B) $58,480  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $58,480 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


0       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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NUMBER PROJECT YEARS 2014 COST TOTAL COST TOTAL SCORE


M-1 Gunnison County Courthouse 2013-2015 $12,000,000 $14,000,000 111


M-2 Construction of Cold Storage Facility 2014 $70,000 $70,000 79


M-3 Sand Storage Building at Crested Butte 2014 $85,000 $85,000 73


TOTALS $12,155,000 $14,155,000


MISCELLANEOUS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Miscellaneous Gunnison County Courthouse M-1 


4. Description: 6.    Justification: 
Reconstruction of the Gunnison 
County Courthouse.   


The structure as it currently stands needs major overhauling to address security and 
access shortcomings, replace failing building systems, and comply with modern 
building codes.  
 
After a thorough needs assessment, planning is underway to move forward to 
remove and rebuild the existing Courthouse complex, possibly with the exception of 
the original 1881 two-story Courthouse.  That original section is proposed to be 
restored and refurbished based on its original design and will serve as an historic 
lobby entrance. In order to maintain security throughout the building, there will only 
be one unrestricted public entrance. The new building will include a full basement 
containing secure parking, the County morgue and storage. Also included will be 
three complete courtrooms which will meet security requirements to ensure the 
safety of the public, court staff, jurors and prisoners. 


5. Site Requirement: 
Existing site available following 
demolition of the existing 
Courthouse. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $1,500,000   Year 


2014 $12,000,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015 $500,000  
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $14,000,000 


2014 County Cost $11,000,000 Comments: Final Construction may spill over into 2015, but the schedule will be determined once a 
Construction Manager/General Contractor has been retained. 


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal $1,000,000 
  Amount 


2014 Succeeding Years 


State $1,000,000 
A.   Personnel Services             
B.   Contract Services             


County $12,000,000 
C.   Fixed Costs             
D.   Utility Costs $-11,000 $-11,000 


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $14,000,000 


G.   Estimated Annual Debt Service $500,000 $500,000 
H.   Other                   


                        Total $489,000 $489,000 
10. Recommended Funding  


Sources:   Comments: 
Funds saved for the project 
(primarily of Severance and Sales 
Taxes), Certificates of 
Participation, DOLA Grant 


It is too early to determine the operating budget impacts because the building and its 
systems have not been designed.  However,  the proposed building is over 10,000 
square feet smaller than the existing building and will include very energy efficient 
features, so the operating costs will be reduced. 


12.  Responsible Department: Total Score:
Administration 111 


13.  Responsible Person: 14.  Date:


Matthew Birnie May 21, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $12,500,000  
C.  Architectural, Engineering and Inspection (15% of B) $1,200,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify) Owner's Rep., Commissioning $300,000  
                                                                                                        TOTAL: 14,000,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 4 


Project will definitely save energy.  The 10 year 
investment will be calculated when life cycle costs are 


determined. 
4. Does the project require speedy implementation in 


order to assure its success of maximum effect? 
4 Interest rates are at historic lows and construction costs 


continue to be low as well. 


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4 The Project will make county services more accessible 
and efficient. 


6. Does the project relate specifically to other existing or 
proposed programs? 4 


The project relates to all County Administration and 
governing board functions.  It is also necessary in order 
for the County to fulfill its statutory obligation to provide 


adequate court facilities to the State.


7. Has the project been requested previously? See 
instructions for scoring information. 


3       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
  C.R.S. §30-11-104(1)(a) and C.R.S. §13-3-108. 


 


9. Does the project provide for and/or improve public 
health and/or safety? 


  
The project will provide ADA access that is not currently 
possible and will allow for the provision of adequate court 
security which is currently not possible. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


  


By 2015, Gunnison County will begin a courthouse 
project, securing funding not derived from new taxes, in 
order to address operational and energy efficiency, 
employee productivity, access, safety and judicial needs. 


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?   The Court security situation is untenable. 


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Miscellaneous Construction of Cold Storage Facility M-2 


4. Description: 6.    Justification: 
Construction of a cold storage 
facility for tires, signs, broom 
bristles, crack sealer, cutting 
edges, etc. 


Currently these items are stored at the old builidng or in heated storage.  Soon the 
old building will be demolished as required by the Federal Aviation Administration 
and parking the motor pool vehicles in heated storage during the winter would be a 
better use of the facility.  We cannot store the items outside due to weather and our 
yard does not have a security fence to prevent theft.  Our plan is to use as many 
materials as possible from the old facilities including steel trusses, garage doors, etc.  
The drawings have been provided pro-bono so the only engineering will be snow 
load and foundation approvals. 


5. Site Requirement: 
The structure wil be sited at the 
new Public Works Facility at 195 
Basin Park Drive.   


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $70,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $70,000 


2014 County Cost $70,000 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $70,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $70,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Sales Tax and ISF-I Parts and materials will be stored close to where mechanics are working and crews 


are mobilizing.  No change in operating budget, but more efficient use of time. 


12.  Responsible Department: Total Score:
Public Works Department 79 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $65,000  
C.  Architectural, Engineering and Inspection (15% of B) $4,500  
D.  Permits $500  
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify) Structural Assessment        
                                                                                                        TOTAL: $70,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4 Parts and materials will be stored inside, protected from 
weather and theft 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


4 Project is needed now 


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


0       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Miscellaneous Sand Storage Builiding at Crested Butte M-3 


4. Description: 6.    Justification: 
Sand storage building at the 
Crested Butte shop. 


Currently the sanding material that is used on the Gothic Road and other roads in 
District 3 is stored at the Crested Butte shop yard.  We treat it with a de-icing liquid 
which does not help eliminate ice on the roads, but does keep the pile from freezing 
solid.  Since the pile is out in the open it is covered with snow all winter.  Moisture 
gets into the pile and then freezes causing the loose material to turn into large 
chunks of frozen material. 
 
When the operator is trying to load the sand truck he has to sort through the frozen 
chunks to get to good material.  If chunks, even small ones, get into the sander unit 
they freeze up the conveyor and the material has to be shoveled out or the chunks 
broken apart. 
 
Construction of a storage shed and the retention basin will confine any run-off to the 
immediate area and will minimize the time it takes the operator to get a load of sand 
and get back on the Gothic Road. 


5. Site Requirement: 
Backyard of the Crested Butte 
shop. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $85,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $85,000 


2014 County Cost $85,000 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $85,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $85,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Sales Tax 
ISF-I Revenues 


      


12.  Responsible Department: Total Score:
Public Works Department 73 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $85,000  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $85,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


3       


7. Has the project been requested previously? See 
instructions for scoring information. 


1       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
  Whether or not a storage shed is constructed, we have to 


build a retention basin 


9. Does the project provide for and/or improve public 
health and/or safety? 


  Will allow faster response time to apply sand to the 
Gothic Road. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


  By December 31, 2017, 90% of County maintained road 
miles will meet the identified maintenance service level. 


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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NUMBER PROJECT YEARS 2014 COST TOTAL COST TOTAL SCORE


P-1 Patrol Vehicles 2013-Future $92,000 $862,000 78


TOTALS $92,000 $862,000


PUBLIC SAFETY
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Public Safety Patrol Vehicles P-1 


4. Description: 6.    Justification: 
Patrol Vehicle Replacement For the year of 2014, we would like to replace two patrol vehicles to continue on a 


systematic replacement schedule. 
 
For the years of 2014 thru 2018, we would like to replace a total of two adminstrative 
vehicles,  eight patrol vehicles and two jail ransport vehicles after 95,000 miles or  
the repairs exceeds the trade in value for the vehicle.  
 
We are projecting a cost of approximately $46,000 for one patrol vehicle with 
required equipment. 


5. Site Requirement: 
Not applicable. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $126,000   Year 


2014 $92,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015 $138,000  
Arc. & Eng.        


2016 $92,000 
2017 $138,000  


Acquisition        
2018 $138,000 
Future $138,000  


Construction        
Total Cost $862,000 


2014 County Cost $92,000 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $862,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $862,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Sales Tax, ISF-I or General Fund These purchases will have a negligible effect on the operating budget.  


12.  Responsible Department: Total Score:
Gunnison County Sheriff's Office 78 


13.  Responsible Person: 14.  Date:


Richard Besecker May 28, 2013 


 


42







CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $862,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $862,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


3       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


3       


6. Does the project relate specifically to other existing or 
proposed programs? 


3       


7. Has the project been requested previously? See 
instructions for scoring information. 


2       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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NUMBER PROJECT YEARS 2014 COST TOTAL COST TOTAL SCORE


R-1 Cottonwood Pass Project 2015-2016 $0 $1,800,000 92


R-2 Road Maint. and Snow Rem. Equipment 2014-2018 $450,000 $2,250,000 103


R-3 Road Hard Surfacing 2014-2018 $450,000 $2,400,000 93


R-4 Slate River Bridge Replacement 2014-2016 $100,000 $1,100,000 91


TOTALS $1,000,000 $7,550,000


ROADS IMPROVEMENTS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Roads Improvements Cottonwood Pass Project R-1 


4. Description: 6.    Justification: 
Reconstruction, including paving 
of Cottonwood Pass 


Preliminary engineering and environmental scoping for this project was done in the 
1990's.  Gunnison County recently submitted a Colorado Access Program 
Application (MAP 21) to Central Federal Lands for funding for this project.  Costs 
projected are for the first phase only. 


5. Site Requirement: 
Approval by the USFS is required. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014        
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015 $900,000  
Arc. & Eng.        


2016 $900,000 
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $1,800,000 


2014 County Cost       Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $1,800,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,800,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Payment in Lieu of Taxes, Secure 
Rural Schools, Sales Tax, 
Avoided Equipment Purchases 


Reconstruction would significantly reduce required maintenance.  Cost information 
for this specific portion of Cottonwood Pass is not available. 


12.  Responsible Department: Total Score:
Public Works Department 92 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $1,800,000  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,800,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


3 Reduced maintenance results in reduced fuel usage. 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4 


The Taylor River Road reconstruction will be completed 
in 2013.  This project will complete a corridor from Buena 
Vista to Almont which serves as an important access for 


visitors coming to our valley to recreate.


7. Has the project been requested previously? See 
instructions for scoring information. 


4 Project has not been requested previously, but has been 
on the drawing board since the 1990's. 


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


  Safety is a major consideration. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


  


This project was deferred in 2013 to fund Taylor River 
Road project.  By the end of 2017, 90% of all County 
maintained roads will be improved to the appropriate 


service level. 


11. Is the project necessary to fulfill a contract 
obligation? 


  It will be if project is accepted by FHWA. 


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Roads Improvements Road Maintenance and Snow Removal Equipment R-2 


4. Description: 6.    Justification: 
Replace road maintenance and 
snow removal equipment. 


In prior years rolling stock has not been included in the Capital Improvement 
Program.  However, increased costs of equipment and the increased costs to ISF-I 
for utilities, gas and diesel has decreased the ability of ISF-I reserves to fund the 
needed equipment, including both new and replacement units.  Experience has 
taught us that if heavy equipment (graders, loaders, backhoes, dozers) are not 
replaced in a timely manner the result is overhaul/replacement of a major 
component.  Many of our dump trucks, which are used for summer maintenance and 
winter plowing, are 15+ years old.  The light duty vehicles in our fleet need to be 
replaced by more fuel efficient vehicles. 
 


5. Site Requirement: 
Not Applicable. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $450,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015 $450,000  
Arc. & Eng.        


2016 $450,000 
2017 $450,000  


Acquisition        
2018 $450,000 
Future       


Construction        
Total Cost $2,250,000 


2014 County Cost $450,000 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $2,250,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $2,250,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Sales Tax, Increased Equipment 
Usage Rates 


New equipment results in reduced maintenance costs for all departments using 
equipment. 


12.  Responsible Department: Total Score:
Public Works Department 103 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $2,250,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $2,250,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4 Public Works is one of the most visible departments of 


any County 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


4 Allowing the fleet to continue to age will only exacerbate 
the problem 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3 New equipment is more energy efficient 


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4 Fleet development 


7. Has the project been requested previously? See 
instructions for scoring information. 


4       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


  Dependable equipment results in a better response to 
emergencies and snow removal 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


  By December 31, 2017, 90% of County maintained road 
miles will meet the identified maintenance service level 


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Roads Improvements Road Hard Surfacing R-3 


4. Description: 6.    Justification: 
Hard surfacing of approximately 
three miles of existing gravel 
roads per year 


The BOCC adopted a strategic goal to hard surface 14 miles of county roads by 
December 31, 2017 to reduce maintenance costs and improve the travel experience. 


5. Site Requirement: 
County Roads. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $450,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015 $500,000  
Arc. & Eng.        


2016 $500,000 
2017 $500,000  


Acquisition        
2018 $450,000 
Future       


Construction        
Total Cost $2,400,000 


2014 County Cost $450,000 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $2,400,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $2,400,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Sales Tax, HUTF, Payment in 
Lieu of Taxes, Mineral Leasing 


Labor costs will not change, but material costs for gravel and magnesium chloride 
will be reduced. 


12.  Responsible Department: Total Score:
Public Works Department 93 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $2,400,000  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $2,400,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4 Increases customer satisfaction and reduces private 
vehicle maintenance 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


3 Reduces fuel consumption 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


0       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


  
By December 31, 2017, Gunnison County will have hard-


surfaced 14 miles of County roads in order to reduce 
maintenance costs and improve the travel experience 


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Roads Improvements Slate River Bridge Replacement R-4 


4. Description: 6.    Justification: 
Study wetland and hydraulic 
issues, design and construct 
bridge over the Slate River on 
Gothic Road. 


In 2001, the Gothic Road was widened and paved to meet criteria identified in the 
1998 Gothic Road Corridor Study completed by Transplan Associates, Inc.  The 
bridge crossing the Slate River is structurally sufficient, but functionally obsolete due 
to width and traffic.  Due to the heavy volume of automobile traffic and the number of 
trucks, replacement will require a significant detour structure. 


5. Site Requirement: 
Right-of-way will be required for a 
detour. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $100,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016 $1,000,000 
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $1,100,000 


2014 County Cost $100,000 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal $800,000 
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $300,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,100,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Federal Bridge Grant 
Sales Tax or Payment in Lieu of 
Taxes 


      


12.  Responsible Department: Total Score:
Public Works Department 91 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost  $80,000  
B.  Construction Cost/Including Approximately 10% Contingencies)  $883,000  
C.  Architectural, Engineering and Inspection (15% of B) $137,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,100,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4 Gothic Road is the busiest road in Gunnison County 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


1       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4 Improves Gothic Road and addressess service level 
concerns 


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


4       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
  By the time funding is available, this project will be 


necessary 


9. Does the project provide for and/or improve public 
health and/or safety? 


  The width of the bridge, combined with the amount of 
traffic caused a traffic hazard 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


  


This project was deferred in 2013 to fund Taylor River 
Road project.  By the end of 2017, 90% of all County 
maintained roads will be improved to the appropriate 


service level. 


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?   Further development in Mt. Crested Butte has increased 
the urgency 


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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NUMBER PROJECT YEARS 2014 COST TOTAL COST TOTAL SCORE


SW-1 Landfill Closure and Construction 2013-2014 $1,000,000 $3,140,000 97


SW-2 Recycling Processing Facility Relocation 2015 $0 $275,000 81


TOTALS $1,000,000 $3,415,000


SOLID WASTE
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Solid Waste Landfill Closure and Construction SW-1 


4. Description: 6.    Justification: 
Reclamation on existing cell and 
Phase 2 construction of a new 
Subtitle D compliant cell. 


The Gunnison County Landfill is the only municipal solid waste disposal site in the 
Gunnison Valley.  It serves residents of Gunnison, Saguache and Hinsdale Counties. 
 
We have been very proactive in extending the life of the current cell.  Construction of 
the new landfill cell is in progress, but fees over the next eight to ten years must be 
sufficient to accommodate to widen the base of the new cell.  Eventually, yardage 
will be deposited over the top, but the cell base must initially be constructed. 
 
Costs provided herein include both closure/reclamation of the existing site and 
construction of the new site. 


5. Site Requirement: 
Existing site south of current cell 
is available. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $640,000   Year 


2014 $1,000,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future $1,500,000  


Construction        
Total Cost $3,140,000 


2014 County Cost $1,000,000 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $3,140,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $3,140,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Landfill Closure and Construction 
Reserves, Landfill fees to support 
closure of this new cell and the 
construction of the next new cell 


      


12.  Responsible Department: Total Score:
Public Works Department 97 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $2,669,000  
C.  Architectural, Engineering and Inspection (15% of B) $471,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $3,140,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4 If a new cell is not constructed within the County, disposal 


fees for every resident of the County would be affected 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


4 Users of the cell about to be closed have supported the 
construction of this request for a new cell 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2 


Approximately 15% of all Landfill fees are used to support 
the activities of the County Recycling program, which in 
turn reduces the energy costs to extract new resources


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


4       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


0       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
  At a minimum, closure and post-closure care of the 


current cell is required by C.R.S Title 30, Art. 20, Part 1 


9. Does the project provide for and/or improve public 
health and/or safety? 


  Public health is ensured with proper disposal of solid 
waste 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


  
Terms of Bureau of Land Management Purchase and 


Operating Plan with the Colorado Department of Public 
Health and Environment 


12. Is the project urgently needed?   Delay will result in eventual curtailment of service, but is 
not yet an emergency 


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Solid Waste Recycling Processing Facility Relocation SW-2 


4. Description: 6.    Justification: 
Purchase of a new baler and 
relocation of the Recycling 
processing and storage facilities 
to Public Works site. 


The recycling Center needs to be moved to the Public Works Facility site in order to 
capitalize on staffing efficiencies realized from co-locating as well as additional 
space required to store recycled product until it can be transported to reclamation 
facilities.   
 
The current location of the Recycling Center will be maintained as a drop-off location 
to avoid reduced volumes from moving the drop-off to Gold Basin Industrial Park.   
 
The baler is reaching the end of its useful life, but we do not want to replace it in the 
current location for a couple of reasons:   
     1) There is no way to close the Center for 8-10 days, and  
     2) We do not want to spend money for the concrete pad that will be required in a 
location that is not permanent. 
   
Construction costs include site preparation, concrete pad, fencing, electrical (3 
phase power) and some type of canopy over the baler to protect the electrical.  We 
will use as much scrap from the old Public Works Facility as possible to create the 
storage building. 


5. Site Requirement: 
County lot in the Gold Basin 
Industrial Park 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014        
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015 $275,000  
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future       


Construction        
Total Cost $275,000 


2014 County Cost       Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $275,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $275,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Solid Waste Revenues, 
Sales Tax 


      


12.  Responsible Department: Total Score:


Public Works Department 81 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $88,000  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits $2,000  
E.  Utilities $10,000  
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify) Equipment/Baler $175,000  
                                                                                                        TOTAL: $275,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4 


Storage of product in a building may result in better 
market price during the winter, also significantly extends 


the life of the Landfill 
3. Does the project conserve energy and/or provide a ten-


year or less pay back on the investment dollar? 
3       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4 


The baler is an absolutely critical part of our operation 
since everything but glass is baled.  Our existing baler 


needs replaced, but that has to happen when the Center 
is moved 


7. Has the project been requested previously? See 
instructions for scoring information. 


2       


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?         


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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NUMBER PROJECT YEARS 2014 COST TOTAL COST TOTAL SCORE


WS-1 Dos Rios Sewer System Upgrades 2014-2018 $100,000 $175,000 77


WS-2 Somerset Sewer System Future $0 $2,205,000 65


TOTALS $100,000 $2,380,000


WATER AND SEWER
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Water and Sewer Dos Rios Sewer System Upgrades WS-1 


4. Description: 6.    Justification: 
Replacement of manholes and 
sections of line allowing ground 
water infiltration. 


The Dos Rios sewer system is our oldest system and is largely in an area of high 
ground water and/or irrigated meadows.  Age, exposure to ground water, and 
freeze/thaw cylces are causing deterioration of pipes and manholes.  Ground water 
infiltration increases our treatment costs and reduces wastewater treatment plant 
capacity. 


5. Site Requirement: 
Sewer lines have existing 
easements. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014 $100,000  
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016 $25,000 
2017 $25,000  


Acquisition        
2018 $25,000 
Future       


Construction        
Total Cost $175,000 


2014 County Cost $100,000 Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services       $-5,000 


County $175,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $175,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total       $-5,000 
10. Recommended Funding  


Sources:   Comments: 
Dos Rios Sewer Reserves Reducing ground water infiltration reduces sewer treatments costs paid to the City of 


Gunnison each year.   
 


12.  Responsible Department: Total Score:
Public Works Department 77 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $165,000  
C.  Architectural, Engineering and Inspection (15% of B) $10,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $175,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
4 Users of system pay treatment costs. 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


3 Increased capacity at wastewater treatment plant. 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 


4       


7. Has the project been requested previously? See 
instructions for scoring information. 


0 . 


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
        


9. Does the project provide for and/or improve public 
health and/or safety? 


        


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?   Urgent in the sense it reduces chances of a failure which 
might cause a reportable spill 


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2014-2018 
 


1. Program Category: 2. Project Title: 3. Project No.:


Water and Sewer Somerset Sewer System WS-2 


4. Description: 6.    Justification: 
Replacement of existing system 
which serves 20 homes with a 
collection system and treatment 
system for 59 lots. 


The Colorado Department of Public Health & Environment has repeatedly raised 
concerns about possible pollution due to ineffective ISDS systems in this area.  This 
project has now become urgent due to regulartory requirements.   
 
Gunnison County manages a system that serves 20 homes, which is marginally 
effective.  There is not enough room for adequate systems in the small lots due to 
the confined working area. 
 
With such a small service area and large project costs, putting together a funding 
package that residents can afford will be extremely difficult. 


5. Site Requirement: 
Land will have to be acquired for 
a package plant. 


7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2014        
 


Phase Prior Yrs 2014 2015 2016 2017 2018 Future 


2015        
Arc. & Eng.        


2016       
2017        


Acquisition        
2018       
Future $2,205,000  


Construction        
Total Cost $2,205,000 


2014 County Cost       Comments:       


9.    Funding Distribution: 11.    Impact on Operating Budget: 


Federal       
  Amount 


2014 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $2,205,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $2,205,000 


G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   Comments: 
Department of Local Affairs 
Colorado Department of Public 
Health and Environment 


A package plant will require at least a part-time certified operator, which will increase 
the cost of operations. 


12.  Responsible Department: Total Score:
Public Works Department 65 


13.  Responsible Person: 14.  Date:


Marlene D. Crosby June 5, 2013 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $2,000,000  
C.  Architectural, Engineering and Inspection (15% of B) $205,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $2,205,000 


Project Rating (See Instructions): 


Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 
3 Limited to Somerset residents 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 


2       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 


1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 


3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


3 Expands existing service 


6. Does the project relate specifically to other existing or 
proposed programs? 


2       


7. Has the project been requested previously? See 
instructions for scoring information. 


4 Has been on eligibility list (Colorado Department of Public 
Health and Environment) for many years 


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements? 
  Colorado Department of Public Health and Environment 


9. Does the project provide for and/or improve public 
health and/or safety? 


  Water quality 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities? 


        


11. Is the project necessary to fulfill a contract 
obligation? 


        


12. Is the project urgently needed?   According to Colorado Department of Public Health and 
Environment 


Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 


 2. Desirable 


 3. Necessary 


 4. Urgent 
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2012 Performance Report Gunnison County, Colorado 


In 2008, Gunnison County implemented Managing for Results which is a complete management and leadership strategy 
that, when fully implemented, brings together people, resources and results for customers.  Managing for Results (MFR) 
integrates key elements from planning, employee performance, budgeting, data collection, reporting, evaluating and 
decision-making in a way that each stage influences the desired result.  It is our responsibility to uphold the public trust 
through providing local government services committed to: 


 Accountability:  Gunnison County is able and willing to tell taxpayers what results they are buying from us and 
why. 


 Transparency:  Taxpayers are able to easily access and understand information showing what results Gunnison 
County is delivering (and those we are not). 


 Credibility:  Gunnison County does what is says it will do, which builds public trust. 
 Results:  Gunnison County’s customers experience beneficial results by receiving our services. 


Our Managing for Results system drives action and accountability, creates transparency, and is designed to strengthen 
the relationship between our government and our people through: 


 Decision Making:  Focusing operational, budgetary and policy decisions on results that matter. 


 Performance Reporting:  Providing performance information back to elected officials and citizens that fully and 
easily explains what is and is not being accomplished and why. 


 Evaluating Performance:  Evaluating our performance by the impact experienced by the customer, not simply by 
the level of service provided. 


 Focusing on Long-Term Priorities:  Making sure our long-term priorities are those most important to our 
community and focusing day-to-day service delivery on results for customers. 


This Performance Report utilizes data provided by all County departments in the MFR Live™ database to highlight some 
of the key performance measures established within each department.  This report is simply a snapshot reflecting the 
highlights of each department and is by no means comprehensive.  Each department has detailed data within the MFR 
Live™ system which they use to track performance goals.    
 
Additionally, the County operates with a Strategic Plan which identifies the commissioners’ priorities:  Ensure Sound 
Infrastructure, Protect the Environment, Promote Healthy Communities and Deliver High Quality Services (see following 
graphics). 



http://www.gunnisoncounty.org/
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Ensure Sound Infrastructure


By 2013, 50% of County roads will be maintained as
defined by the service level established for each road.


•Status: $724,840 for various road and bridge
improvements for Taylor River Road and the South Parlin
Flats Bridge, among others, have been included in the
2013 budget to work toward accomplishment of this
result. $1,570,918 of road improvements was completed
or commenced in 2012 including Kebler Pass, Slate River,
Taylor River, and South Parlin Flats.


By 2013, customer experience in the airport terminal
will be improved by providing food and restrooms in
both secured and non-secured areas.


•Status: A family restroom was installed in the secured area
of the terminal in 2012. Although there won't be food
service in the secured areas in 2013, the customer
experience is being enhanced with the inclusion of new
counters for rental car row and more comfortable seating.


By 2016, replace the funcitonally obsolete Gothic Road
bridge over the Slate River.


•Status: The hydrology study needs to be done in the spring
when there is water from both Slate Creek and Coal Creek
hitting the bridge. There was not enough run-off this spring
to provide the needed information. The 2013 budget
includes $95,000 for necessary hydrology and engineering.


By 2016, Gunnison County will begin courthouse
remodel, securing funding not derived from new taxes,
in order to address access, safety and judicial needs.


•Status: A space needs assessment is underway. Design
work is slated for 2013 and a transfer of Sales Tax of
$1,300,000 is planned for the Renovation Reserve. The
estimated balance available for construction at the end of
2013 is $1,240,346.


Protect the Environment


Identify by 2012 and designate by 2013 appropriate areas
for habitat protection, agricultural production, and
industrial, commercial and residential development.


•Status: County staff finished the identification portion of this
goal with completion of a document entitled "Gunnison
County 2012 Land Use Analysis". The BOCC has directed staff
to pursue an industrial designation for an area near Signal
Peak Industrial Park and an area near Riverland Industrial
Park.


By 2014, 90% of new vehicles and
equipment purchased are at least 10%
more fuel efficient than the unit that is
replaced.


•Status: Vehicle and equipment
replacements totalling $596,000 have been
included in the 2012 budget.


By 2013, Gunnison County wil work with the ranching community to
expand the conserved private ranch land in the County by 8,500 acres.


•Status: The total acres of conservation easement in agricultural areas for
2009-2012 was 7,7,505 with actual year totals as follows: 2009 - 4,104, 2010
- 1,017, 2011 - 1,247, 2012 - 1,136. This four-year period's average is 1,876,
which is down from the prior four-year average of 3,091 acres.


Gunnison County shall work with its partners to protect
water quality and quantity for inbasin purposes in a
manner that is socially, environmentally and
economically sound.


•Status: Gunnison County is participating in the Colorado Oil
& Gas Conservation Commission’s stakeholder processes
regarding water protection and maintaining a dialogue
with the northwest Council of Governments Quality and
Quantity regarding pending and anticipated legislation.
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Promote Healthy Communities


By 2012, update the triennial Housing
Needs Assessment based on 2010 census
and market data to facilitate the provision
of housing to meet a specified percentage
of the need.


•Status: The Needs Assessment was updated
with 2010 census data and a market study
was conducted by a private investor.


By 2012, Gunnison County will participate in the development
and implementation of the 2011 Community Economic
Development Plan.


•Status: The 2013 budget includes $30,000 to support economic
development projects, in addition to the County’s ongoing support
of the chambers of commerce and Western State Colorado
University’s counselor visit days. In 2011, Gunnison County
participated in the development of the community economic
development plan. In 2012, the County supported additional
airline guarantees of $30,000 to enhance air service.


By January 2016, the Board will work with local
municipalities to strengthen the governance,
structure, and funding of the Gunnison County
Housing Authority to achieve greater transparency,
efficiency and regional support.


•Status: The newly created Gunnison Valley Regional
Housing Authority began operation on January 1,
2013. A new director was hired, supported by the
County and local municipalities with at least a three
year commitment.


Strengthen the continuum of care while sustaining essential health and
human services.


•Status: There has been an overall increase in the number of client contacts
through Program Support, Public Assistance, Senior Resources and Adult
Protection. 73% of the children eligibile for Medicaid or CHP+ are enrolled.
Reducing out of County placements by increasing in-County alternatives such
as local foser homes, intensive family interventions, parenting classes, etc.,
placement costs dropped from $243,815 in 2010 to $87,387 in 2012.


Deliver High Quality Services


By 2012, Gunnison County will develop and
launch a communications plan.


•Status: A communications plan has been created
and launched with many strategies already being
implemented, including contracting with a
communications consultant, reporting on web
traffic, crafting press releases, idea surveys, etc.


By 2014, the perception of at least 50% of respondents to the
biennial Citizen Survey and the Community Development
Department Satisfaction Survey will be that planning and
permitting processes are efficient, fair, and proactive and that
land use and planning services are good or excellent.


•Status: 2011 National Citizen Survey - 37%. Department
Satisfaction Surveys - 77.6% for Planning and Permitting Processes
and 60% for Land Use, Planning and Zoning Services.


Through 2016, the retention rate of
existing full-time employees shall
remain above 90%.


•Status: 2010 Actual - 97.1%. 2011
Actual - 92.2%. 2012 Actual - 91.9%.
2013 Estimated - 90%.


By 2013, Managing for Results will result in performance-
informed decision making.


•Status: Measures are being tracked and reported. Data is being
used to inform decisions. Gunnison County has contracted with
Managing Results, LLC (formerly known as Weidner, Inc.) to prepare
quarterly performance reports based on data reported from
departments. Employee performance reviews will begin to align
employees’ progress toward stated strategic results.


Gunnison County will conduct a biennial
survey of residents measuring their
satisfaction with County services and
implementing strategies to improve services
where indicated.


•Status: 2009 and 2011 survey data is available.
The next survey will be conducted in 2013.
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 Administration Department 


The mission of the Administration Department is to provide strategic 
management, personnel, information and financial services to the 
public, the Commissioners and the County organization so they can 
experience and deliver excellent local government.  


County Manager Program 


The purpose of the County Manager Program is to provide 
Commissioner support, public information and strategic executive 
leadership to the County Commissioners, the public and the County 
organization so they can experience and deliver excellent local 
government.  


By the end of 2012, a full 100% of results outlined in the Gunnison 
County Strategic Plan had been met by their target dates (plan revised 5/24/2011).  This success was possible due to the 
clear direction from the Board and the assignment of Results Teams to each strategic result in the plan.  With the seating 
of a newly elected commissioner in January 2013, the Board began the process of updating the Strategic Plan in 
February 2013.  Adoption of the newly revised plan is expected to occur in May 2013.   


The County Manager’s office fell short of its goal to have 85% of the departmental strategic results achieved by their 
target dates.  Throughout the organization, 64.8% of departmental strategic results were achieved by their target dates.  
This result is unsatisfactory, but is related to the evolution of department Strategic Business Plans as the capacity of staff 
to create robust plans with strong measures for which data is available has grown.    At various times during 2012, eight 
of the 18 departmental plans were revised, which made it difficult to achieve newly set targets for that year.  Because of 
this difficulty, we have implemented a policy whereby all Strategic Business Plan edits must be completed and approved 
no later than March 31st of every year.  This change will allow departments the majority of the calendar year with which 
to focus on achieving established goals.  We expect performance on this measure to improve greatly now that plan 
changes have stabilized and departments are clearer about their strategic results and performance measures. 


In the 2011 citizen survey, the County received a 64% satisfaction rating (which carried over into 2012 since the survey is 
accomplished biennially) with regard to our public information services. This falls short of our goal of 75%.  Since that 
survey, the County has greatly increased the use of public communications such as press releases, newspaper articles 
and graphic advertisements, as well as social media posts.  In March 2013, the County implemented online citizen-
engagement software that enables citizens to answer surveys and provide input on County issues.   In August 2013, the 
County website will be completely redesigned to include many interactive capabilities along with easier navigation of 
information.  We expect that the implementation of all of these efforts will increase the public’s satisfaction with our 
public information services.     


Board Support Activity The purpose of the Board Support Activity is to provide advisory, liaison and meeting 
management services to the County Commissioners so they can effectively 
represent their constituents and fulfill the duties of their offices.   


 Key Performance Measure Percentage of the strategic results approved in the Board's strategic plan that are 
achieved by their target dates.   


           Target= 90% 2012 Performance= 100% 
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Executive Management Activity The purpose of the Board Support Activity is to provide advisory, liaison and meeting 
management services to the County Commissioners so they can effectively 
represent their constituents and fulfill the duties of their offices.  


 Key Performance Measure Percentage of department strategic results achieved by their target dates. 


           Target= 85% 2012 Performance= 64.8% 


 


Public Information Activity The purpose of the Public Information Activity is to provide communication services 
to the public and County employees so they can easily access accurate information 
about the County's strategic direction, operations and decision making.  


 Key Performance Measure Percentage of respondents to the biennial Citizen Survey who state that the public 
information services provided by Gunnison County government are good or 
excellent. 


           Target= 75% 2012 Performance= 64% 


 


Finance Program 


In 2012, 55 of the 60 programs showed program expenditures not exceeding revenues.  We have been successful in 
making budget amendments in many cases where new revenues and related expenditures are anticipated.  Our 
challenge is to increase communication among departments and the Finance office to ensure extraordinary 
circumstances are reflected in final budget numbers each year.  Also, 17 of the 20 budget and policy decisions identified 
in 2012 were informed by long-term financial impact analysis information, well above our target of 80%. 


Accounting and Auditing Activity The purpose of the Accounting and Auditing Activity is to provide financial 
information, monitoring and payment services to County departments and offices so 
they can manage their operations in a fiscally responsible manner and be 
accountable to the public. 


 Key Performance Measure Percentage of program expenditures not exceeding revenues. 


           Target=  98% 2012 Performance= 92% 


 


Planning and Analysis Activity The purpose of the Planning and Analysis activity is to provide budget development 
and fiscal impact analysis services to County departments, offices and the Board of 
County Commissioners so they can make informed operational and policy decisions.  


 Key Performance Measure Percentage of policy and budget decisions informed by long-term financial impact 
analysis projections. 


           Target= 80% 2012 Performance= 85% 


 


Human Resources Program 


In 2012, the Human Resources office conducted 33 consultation sessions with supervisors and 18 consultation sessions 
with employees.  These numbers were less than expected and have continued to decline since the Leadership 
Academies began in 2009.  The continued implementation of a consistent and integrated management training system 
has clarified policies, procedures and their application, which has reduced management personnel’s over-reliance on 
County Administration.  
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The retention rate continues to be high and the percentage of open positions that receive five or more qualified 
applicants remains at 100%.  These factors allow Gunnison County to continue to hire and retain highly skilled, highly 
motivated employees. 


The County’s compensation and fringe benefit package remains very competitive with the market.  In 2012, the Human 
Resources office provided requested assistance regarding compensation and fringe benefits to 189 employees and will 
continue to strive for excellence in providing both the County organization and its employees with strong representation 
regarding labor relations. 


Human Resources Activity The purpose of the Human Resources Activity is to provide consultation, employee 
support and compensation services to County departments and offices so they can 
attract and retain the qualified workforce needed to achieve results for customers. 


 Key Performance Measure Percentage of managers and those employees identified by their supervisors as 
possible candidates for succession who have had at least two hours of continuing 
education on leadership skills. 


           Target= 90% 2012 Performance= 91% 


 


Risk Management Program 


Gunnison County will save approximately $195,575 in exchange for paying the first $100,000 on each property or 
liability claim.  The actuarial estimate that Gunnison County will pay this year on claims is $41,874, so the net estimated 
savings to Gunnison County due to partially self-funding will be $153,700 in 2013.  The challenge for the Risk 
Management Program continues to be litigation costs for new legislative actions by the Board of County Commissioners 
for which there is no insurance coverage.  Although the County has prevailed on recent cases, court and attorney costs 
have not been awarded to the County.  Continuing to incur these costs prevents insurance premiums from dropping for 
all County departments for redeployment to achieve their customer results.   


Risk Management Activity The purpose of the Risk Management Activity is to provide risk reduction services to 
the County organization so it can preserve resources by avoiding liability. 


 Key Performance Measure Percentage of cost savings as determined by value of variance between annual 
actuarial reserve amount vs. actual claim cost for Casualty and Property Claims. 


           Target= 10% 2012 Performance= -84% 
Gunnison County spent 84% more than the actuarial estimates because of litigation costs for 
new legislative actions by the Board of County Commissioners.  


 
 
 Assessor’s Office 


The mission of the Assessor’s Office is to accurately, fairly and equitably value all property in Gunnison County and to 
provide:  


 The certification of values to school districts, municipalities, county 
government and service districts so they can establish budgets to 
fund public services;  


 The tax warrant to the Gunnison County Treasurer so property tax 
bills can be delivered timely;  


 The Abstract of Assessment to the State of Colorado so the 
administration and legislature can make informed decisions related 
to property taxation matters; and  
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 Accurate assessment and property ownership information to Gunnison County property owners so they 
understand and have confidence in the assessment process. 


The Assessor’s Office strives to exceed customers’ expectations of service, and the consistently positive feedback 
received indicates a successful effort.  Gunnison County property owners, real estate professionals and the general 
public increasingly rely on the accuracy of the Assessor’s records.  It is essential to provide information online that is 
easy to use and meets customers’ unique needs.  The Assessor’s Office incorporates new technology and public 
feedback to continually improve the information provided to the public and the means by which it’s distributed.  In 
addition to providing information on the web, customer service includes assisting and educating citizens in person and 
over the telephone.  


The demand for accuracy in individual property records and the property appraisal process, in order to help ensure the 
County’s continued fiscal health via passing State audits, is increasing.  Critical performance measures for the Assessor’s 
Office include meeting all statutory deadlines for assessment reporting, ensuring accuracy of data in reporting, and 
passing the increasingly stringent annual audit with “no recommendations” (the best one can hope for in the state 
audit).   


In an effort to continually improve the quality of data used to value property, the Assessor’s Office has implemented 
improved processes to gather, review, refine and evaluate data.  The end result is greater precision in providing fair and 
equitable valuations for Gunnison County property owners. 


Assessor’s Office Program 


Assessment Administration 
Activity 


The purpose of the Assessment Administration Activity is to provide statutory 
deliverables, such as the Abstract, Certification, Tax Warrant, Notices of Valuation 
and Determination, etc.; maintain accurate parcel information, such as legal 
descriptions, mapping, districts, etc.;  maintain accurate ownership information, 
such as owners of record, types of interest, mailing addresses, etc.; and maintain 
property exemption information, process abatements, provide data requests and 
general customer support for the County Treasurer, the State, taxing entities, real 
estate professionals and the public.   


 Key Performance Measure Percentage of customers surveyed who report that the property ownership, 
mapping and general assessment process information they received via the internet 
met their needs. 


           Target= 75% 2012 Performance= 98.4% 


 


Appraisal Activity The purpose of the Appraisal Activity is to provide real property values on a fair and 
equitable basis for ad valorem taxation and to honor the taxpayers' rights and allow 
them meaningful input into the valuation process. 


 Key Performance Measure Percentage of property owners surveyed who requested information about the 
process by which their property valuation was determined who say they received 
the information they requested. 


           Target= 75% 2012 Performance= 94% 


 


Personal Property Activity The purpose of the Personal Property Activity is to provide personal property values 
on a fair and equitable basis for ad valorem taxation and to honor the taxpayers' 
rights and allow them meaningful input into the valuation process. 


 Key Performance Measure Percentage of personal property valuations that meet the Assessor’s Office current 
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internal standards for line item detail. 


           Target= 95% 2012 Performance= 88.5% 


 
 
 Clerk & Recorder’s Office 


The mission of the Gunnison County Clerk & Recorder’s Office is to provide motor vehicle registration, document 
recording, licensing and election services to the citizens of the Gunnison County community so they can have their 
particular needs fulfilled in a timely, courteous and accurate manner.  


The Clerk and Recorder's Office is responsible for:  


 Recording of Real Estate Transactions  
 Marriage Licenses  
 Elections  
 Voter Registration  


 Clerk to the Board of County Commissioners  
 Sales Tax Information  
 Title and Registration of vehicles 
 Processing of Liquor Licenses 


Clerk and Recorder Program  


In the Motor Vehicle Activity, we always make every effort to provide services to the customer in as timely a manner as 
possible, ensuring the work is completed accurately.  We are seeing an increase in online motor vehicle renewals and 
the customers appreciate the convenience.  We use customer response cards to measure customer satisfaction.  We 
saw an increase in Motor Vehicle transactions during 2012. 
 


Motor Vehicle Activity The purpose of the Motor Vehicle Activity is to provide title, registration and license 
plate services to vehicle owners in Gunnison County so they can timely and 
accurately satisfy their requirements for licensing their vehicle(s). 


 Key Performance Measure Percentage of customers who timely and accurately satisfy their requirements for 
licensing their vehicle(s). 


           Target= 80% 2012 Performance= 98% 


 
In the Recording Activity, we successfully recorded 7,165 documents during 2012 in a timely and accurate manner.  This 
success has been possible due to specific recording criteria being provided to customers.  We established a goal to 
receive an 80% satisfactory rating from customers for the Recording office. Ultimately, we received a 100% rating from 
an email survey, which rated timeliness, efficiency and satisfaction of service.  We projected recording 60% of 
documents via electronic recording (e-recording), but only achieved 26%, largely due to a shortage of vendors supplying 
electronic recordable documents from clients.  We have started pursuing additional vendors to supplement our list of 
clients. Our goal is to improve our success to 60% by the end of 2013. 
 


Recording Activity The purpose of the Recording Activity is to provide document recording services to 
the Gunnison County community so they can have their documents legally recorded 
in a timely and accurate manner. 


 Key Performance Measure Percentage of customers who have their document legally and correctly recorded 
within one business day when all requirements have been met by the customer. 


           Target= 100% 2012 Performance= 100% 
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In the Clerk Activity, we established a goal of 100% customer satisfaction for providing the customers information 
pertaining to Liquor Licenses, Business and Sales Tax, etc.  We achieved our goal of 100%.  For 2012, we projected the 
percentage of customers stating they are satisfied or better with the services they received from the County Clerk to be 
at 80%.  We exceeded our projections of 80% and actually achieved 100%.  When projecting the number of 
consultations with the County Clerk for 2012 we projected 50.  Our actual number of consultations was 60.  Our 
projection was 30 liquor licenses for 2012, and our actual was 36 provided for customers. 
 


Clerk Activity The purpose of the Clerk Activity is to provide consultation and licensing services to 
business owners in unincorporated areas of Gunnison County so they can have the 
information and tools they need to obtain their needed license(s). 


 Key Performance Measure Percentage of customers who state that they received the information and tools 
needed to obtain their license(s). 


           Target= 100% 2012 Performance= 100% 


 
In the Elections Activity, we projected all polling place voters would be able to cast their ballot within 30 minutes or less. 
100% of our polling place voters were able to accomplish this.  We originally projected providing 8,000 ballots to 
registered voters in Gunnison County. Our actual number was approximately 8,700 due to fluctuation in the Voter Rolls 
on a day-to-day basis, and especially in a General Election year.  We projected 8,500 registered voters in Gunnison 
County for 2012. However, our actual number is 13,700. This number is much greater because initial projections used 
numbers for "active" voters and the 13,700 represents "active" and "inactive voters". 
 


Elections Activity The purpose of the Elections Activity is to provide registration and voting services to 
those who are eligible to vote in Gunnison County so they can successfully cast their 
ballot in a timely and accurate manner. 


 Key Performance Measure Percentage of polling place voters who are able to cast their ballot within 30 minutes 
or less. 


           Target= 80% 2012 Performance= 100% 


 
 
 Community Development Department 


The mission of the Community Development Department is to provide land use, building and environmental health 
services to property owners, developers, and all community members so they can achieve a balance of economic 
development and environmental protection.  


The Gunnison County Community Development Department includes three offices: Planning (land use permitting), 
Building and Environmental Health. The department is primarily responsible for ensuring that land uses within the 
County are developed and maintained in compliance with the codes and regulations adopted by the Board of County 
Commissioners, and overseeing permit reviews for those uses. The department is responsible for issuing Building 
Permits, Individual Sewage Disposal System Permits, Land Use Change Permits and a variety of other more specialized 
permits. 


Department Goals:  Primary goals in the department’s Strategic Business Plan include:  1) Public Access to Online Data; 
2) Review of Regulations; and 3) Customer Satisfaction.   Examining program performance is most effectively viewed in 
the context of each of the three goals. Overall, performance has met or exceeded performance measures established to 
achieve them. 
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Availability of Information to the Public:  Our customers receive a much higher level of service by being able to access 
most information and documents online. Quarterly reports of Land Use Change and Oil and Gas Well Operations 
Permits, which have historically been available in hard copy, will begin to be posted on the website in 2013. 


All application forms and “How-to” information sheets are downloadable from the Community Development 
Department pages of the County's website.  All current permit applications are available on the website through the 
“Citizen Access” link.  These records of current and past development and construction projects have been particularly 
useful to contractors, Realtors, appraisers and other land development and conservation professionals.  The single most 
regularly requested report over the past 25 years has been the Building Permit Report.  


Code and Regulation Oversight: The department is responsible for administering land use codes and regulations 
adopted by the Board of Commissioners.   


 The percentage of the total number of codes reviewed each year since the inception of MFR monitoring were: 
100% in 2010, 72.7% in 2011, and 83.3% in 2012. 


 The department’s target each year is to review at least nine of the 12 codes and regulations administered by its 
offices.  Eight were reviewed in 2010, 11 in 2011, and 12 in 2012. 


Customer Satisfaction: The County’s “land use, planning and zoning services” and enforcement of weeds, rundown 
buildings, junk buildings and animal control have not fared well in the nationally-benchmarked biennial Citizen Survey of 
random respondents. To gain more information from respondents who have actually completed the permit processes 
administered by the department, questions have been added to the department’s satisfaction survey that mirrors the 
language in the Citizen Survey.  Results from permittees indicate a higher level of satisfaction than that of the random 
respondents.  Analysis of the results of both surveys can provide broad and specific sources of information about how 
we can improve our customers’ experiences. 


 The percentage of respondents to the biennial Citizen Survey who indicated that land use, planning and zoning 
services offered by Gunnison County are good or excellent were 34% in 2009-10, and raised slightly to 37% in 
2011-2012.   


 60% percent of respondents to the department's satisfaction survey indicated that land use, planning and zoning 
services offered by Gunnison County are good or excellent. 


The Community Development Department is responsible for the enforcement of violations of only the building and land 
use codes and regulations administered by the department.  The County has no adopted regulations relative to junk cars 
and run-down buildings.  The department will continue to work with other departments, the County Manager and the 
Board of County Commissioners to find solutions to address weed control, junk cars and run-down buildings. 


Other targeted goals have been met or exceeded, which directly benefited permittees and, indirectly, the economy.  By 
continuing to provide these high levels of customer service, we hope that the public’s perception of the County’s land 
use and planning services will improve.  These and additional new measures include:  


 94.1% of the respondents to the department satisfaction survey indicated they used the department's website 
and were able to find the information they needed. 


 100% of building inspections were performed within 48 hours after applicant requests in 2011 and 2012. 


Other measures that have been or are being implemented by the department to “get the word out” about available 
services include newspaper articles, posting of numbers of permits and timelines for processing, more frequent media 
advertisements for Citizen Access information and other online resources.  An open house was held in May 2013, in 
conjunction with the Gunnison Chamber of Commerce’s “Business after Hours,” and provided various information on 
building and land use resources from County and other agencies, and one-on-one demonstrations of the Citizen Access 
program. 
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Building Trends and Development Trends:  Building in unincorporated Gunnison County over nearly the past five years 
arguably reflects the national economic downturn in 2008.  Actual numbers for 2012 fell far short of target, as follows:  


 The number of Oil and Gas Operations Permit 
application reviews fluctuated with the 
economy: three in 2001, one in 2002, none in 
2004 and 2005, 13 in 2006, four in 2007, 12 in 
2008, three in 2009, six in 2010, seven in 2011, 
and nine in 2012.  Based on these numbers and 
recent conversations with industry 
representatives, our estimated number of 
applications in 2013 is eight. 


 We estimate that there will be eight gas and oil 
well permit applications and 30 inspections 
during 2013. 


 A total of 544 building inspections were 
completed in 2011, and 606 in 2012.  We estimate that there will be 483 inspections during 2013. 


 The number of requests for Gunnison Sage-grouse pre-application conferences (occurring for properties in 
habitat that is primarily located around the Gunnison and Ohio Creek areas) followed a bell curve of the 
economy since the County adopted regulations related to the species. Pre-application conferences numbered: 
five in 2006, 11 in 2007, 15 in 2008, 13 in 2009, nine in 2010, five in 2011, and four in 2012.  Based on the past 
two years, we estimate that there will be five pre-application conferences during 2013. 


 The number of new Building Permit applications processed has fluctuated in the past five years with 167 in 
2008, 141 in 2009, 173 in 2010, 157 in 2011, and 133 in 2012.  Many of those permit applications were for 
remodels to existing homes, rather than new single-family homes.  Based upon these recent figures, our 
estimated number of applications in 2013 is 142. 
 


Enforcement: The Community Development Department administers the interdisciplinary Enforcement Team 
(comprised of the County Manager, the County Attorney, and representatives from the Community Development and 
Public Works Departments) that reviews those violations of County regulations that have not been able to be resolved 
by the department. The rate of resolution for that level of violation has dropped considerably since the Enforcement 
Team was organized, primarily because many outstanding cases were resolved in the early years, and the smaller 
number of cases remaining have either required extended court actions or have extenuating circumstances. The 
effectiveness of having this team involved has seemed to result in an overall drop in actual numbers of violations that 
have required team action.  


 


 The percentage of reported County building, individual sewage disposal system and land use regulation 
violations that require Enforcement Team action that were resolved or referred to the court within one year of 
dates of Notice of Violation and/or Stop Order were 76.9% in 2009, 68.2% in 2010, and 20% in both 2011 and 
2012. (Reporting numbers for both 2011 and 2012 are being re-analyzed for accuracy and context of 
characteristics of individual violations.) 


General Office Operations: 


 100% of all department staff members who are required or encouraged to be certified in their fields have 
maintained that certification. 


 The department has increased its target of providing annual training to Planning Commissioners from eight to 12 
hours.  Eight hours were provided in 2011, six in 2012. In addition to routine legal training provided by the 
County Attorney, the department will be reviewing regulatory standards and specific sections of the Land Use 
Resolution with the Commission in 2013. 
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One-Stop Shop Development Assistance Program  


Inspections Activity The purpose of the Inspections Activity is to provide inspection services to the public 
so that it can be assured that development is constructed and maintained to comply 
with applicable codes and regulations adopted and amended by Gunnison County.  


 Key Performance Measure Percentage of requests for building inspections that are responded to within 48 
hours of receipt of request for inspection. 


           Target= 90% 2012 Performance= 100% 


 


Permitting Activity The purpose of the Permitting Activity is to provide information, permit review, 
facilitation and support services to applicants, the general public, Planning 
Commission, Board of Adjustments, Environmental Health Board and the County 
Board of Commissioners so they can be informed about and effectively participate in 
the County's land use permitting processes. 


 Key Performance Measure Percentage of customers who respond to the department's satisfaction survey who 
indicate that they believe that Gunnison County planning and permitting processes 
are efficient, fair and proactive. 


           Target= 65% 2012 Performance= 78% 


Additional Performance Measure Percentage of respondents to the biennial Citizen Survey who indicate that land use, 
planning and zoning services offered by Gunnison County are good or excellent. 
Citizen Survey is a broader, county-wide tool vs. the department’s internal survey for 
customers of the department.  


           Target= 50% 2012 Performance= 37% 


 


Enforcement Program  


Enforcement Activity The purpose of the Enforcement Activity is to provide enforcement to the public so 
that it can be assured that development is constructed and maintained to protect 
public health and safety in accordance with all codes and regulations adopted and 
amended by Gunnison County. 


 Key Performance Measure Percentage of reported County building, individual sewage disposal system and land 
use regulation violations that require Enforcement Team action that are resolved or 
referred to the court within one year of the date of Notice of Violation and/or Stop 
Order. 


           Target= 90% 2012 Performance= 20% 


 


General Support Services Program 


Leadership and Communication 
Activity 


The purpose of the Leadership and Communication Activity is to maintain a well-
trained staff and to provide accurate, timely data and analysis to customers so they 
can make informed decisions and perform their jobs effectively. 


 Key Performance Measure Percentage of department employees required to maintain certifications who 
maintain the required accreditation. 


           Target= 100% 2012 Performance= 100% 
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Staff Support for Boards and 
Commissions Activity 


The purpose of the Staff Support for Boards and Commissions Activity is to provide 
accurate timely materials, data and analysis to members of the Board of County 
Commissioners, Planning Commission, Environmental Health Board, Board of 
Adjustments and Board of Building Appeals so that they can effectively perform their 
duties. 


 Key Performance Measure Percentage of all meeting packets mailed to Planning Commission, Environmental 
Health Board, Board of Adjustments and Board of Appeals members no later than 
one week prior to a meeting. 


           Target= 90% 2012 Performance= 90% 


 


Code and Regulation Oversight Program  


Code and Regulation Oversight 
Activity 


The purpose of the Code and Regulation Oversight Activity is to maintain regulations 
that implement strategic results, policies and standards adopted by the Board of 
Commissioners so the community can promote and maintain its quality of life, 
economy, environment, and public health, safety and welfare. 


 Key Performance Measure Percentage of codes and regulations adopted by the Board of County Commissioners 
that the department administers that are current and appropriate to protect the 
public health, safety and environment. 


           Target= 90% 2012 Performance= 83% 


 
 
 Coroner’s Office 


The mission of the Coroner’s Office is to provide investigation, identification, communication and record keeping 
services to the Gunnison County community and the relatives of the deceased so they can have the manner and cause of 
unexpected and unattended deaths determined in a timely manner.  The Coroner’s office is a statutory office, which 
investigates all sudden, unexpected and/or unattended deaths in Gunnison County including all municipalities located 
therein. The Coroner’s duties include identification of deceased, notification to family, determines how, when and by 
what means the person met their death, and whether it was natural, accidental, homicidal or suicidal. The Coroner 
works with law enforcement, medical and emergency services personnel, but the Coroner is the only investigator who 
works exclusively for the deceased to obtain the truth about their death.  


Response time has improved due to the creation of the new morgue which has allowed supplies, vehicle and body 
storage to be co-located.  However, in 2012, the Coroner had more than average calls to the far corners of the County 
which in itself created longer response times. 


Coroner Program  


Coroner Activity The purpose of the Coroner Program is to provide investigation, identification, 
communication and record keeping services to the Gunnison County community and 
the relatives of the deceased so they can have the manner and cause of unexpected 
and unattended deaths determined in a timely manner. 


 Key Performance Measure Percentage of responses to the scene that are within 43 minutes or less. 


           Target= 85% 2012 Performance= 80% 
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Gunnison CSU Extension Director Eric McPhail talks to a group of local children. 


 County Attorney’s Office 


The mission of the County Attorney’s Office is to provide legal advice and counsel to the Board of County Commissioners 
(BOCC), other elected and appointed officials, commissions and departments so they can understand the full extent of 
their legal authorities, understand the limits of those authorities and act with those authorities. 


The County Attorney of Gunnison County, Colorado provides legal counsel to the Board of County Commissioners, all 
elected Gunnison County officials, various County Boards and Commissions, and Gunnison County departments, 
including but not limited to, Administration, Alternative Services, Assessor, Clerk, Community Development, Coroner, 
Gunnison/Crested Butte Regional Airport, Department of Health and Human Services, Public Works, Sheriff and 
Treasurer.   


County Attorney Program  


County Attorney Activity The purpose of the County Attorney Activity is to provide legal advice and counsel 
services to the Board of County Commissioners, other elected officials and 
appointed officials, commissions and departments so they can have accurate, 
complete and neutral advice consistent with the law and County policy. 


 Key Performance Measure Percentage of consultations in which the client is provided the appropriate legal 
counsel. 


           Target= 100% 2012 Performance= 100% 


 
 
 CSU Extension 


The mission of the CSU Extension is to provide education, youth development and community development services to 
the members of the Gunnison community 
so they can increase their application of 
researched-based knowledge to better their 
quality of life.  


In 2012, 99% of surveyed customers 
reported that they gained knowledge along 
with saved time, labor and/or money by 
utilizing CSU Extension services.  Also, we 
saw a 22% increase in enrollment in our 4-H 
youth programs from 172 kids in 2011 to 
210 kids in 2012.  These results were during 
a flat budget from the year before.  While 
the result of percentage of youth 
participating in Extension programs fell 
short of our desired target, this was only 
because our targeted number did not 
include all eligible youth and only included 
Gunnison ISD kids.  However, we are 
currently rewriting our strategic goals and 
results measures to more adequately and 
accurately measure our successes. 
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Aftermath of the Cabin Creek fire. 


Extension Program 


Adult Programming Activity The purpose of the Adult Programming Activity is to provide consultation, testing 
and information services to Gunnison County agricultural, horticultural, family and 
consumer customers so they can make immediate and long-term informed decisions 
about property management and their overall health and well being. 


 Key Performance Measure Percentage of customers who report a gain of knowledge along with saved time, 
labor and/or money by the utilization of Extension Services.  


           Target= 95% 2012 Performance= 99% 


 


Youth Development Activity The purpose of the Youth Development Activity is to provide training, activity and 
skill development services to Gunnison County youth and volunteers so they can 
develop leadership, citizenship and life skills. 


 Key Performance Measure Percentage of eligible youth participating in Extension programs.  


           Target= 15% 2012 Performance= 9% 


 
 
 Emergency Management Department 


The mission of the Emergency Management Department is to provide comprehensive emergency management services 
to Gunnison County agencies, first responders and citizens so 
they have the necessary tools, information and assistance to 
develop and implement effective mitigation, preparedness 
activities, and response and recovery plans. 


The Emergency Operations Center (EOC) trainings and exercises 
were and continue to be successful. Approximately 12 County 
staff members have been trained on core EOC functions and 
systems including Emergency Phone Notification (Reverse 9-1-1™ 
technology), public warning and evacuation, situation updates, 
Call Center Phone System, Gunnison County’s interactive maps, 
interaction with incident commanders and other officials, fielding 
calls from the public and media, and resource mobilization. 
Several of them put these trainings to use last summer and fall 
during EOC activations for wildfires. 


The EOC was activated for six emergencies and one planned 
event in 2012.  Each time, the EOC was open and staffed within 30 minutes of the request from incident command. 


During wildfire season, incident commanders made three requests for public warning (Reverse 9-1-1™ technology) 
messages to be sent to impacted residents.  Two of those messages were sent within 10 minutes, and the third was 
ready within 10 minutes but cancelled by incident command. This success is in large part due to staff trainings. 


Some departments have started their Continuity of Operations Plans (COOP).  COOP’s are a means of identifying critical 
key tasks that must be performed by a department, as well as identifying the mechanics (where, when, who) of how 
those tasks will be completed.  In the event of a large scale disaster or emergency, there are numerous functions of 
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government that are required by law to continue, which may also include provision of life/safety activities to the 
community. 


Emergency Management Program 


Public Education and Support 
Activity 


The purpose of the Public Education and Support Activity is to provide preparedness, 
response, emergency notification and evacuation services to the public so they can 
successfully prepare for and manage emergencies. 


 Key Performance Measure Percentage of respondents to the biennial Citizen Survey who indicate that 
emergency preparedness services offered by Gunnison County are good or excellent. 


           Target= 74% 2012 Performance= 74% 


 


Emergency Operations Center 
Activity 


The purpose of the Emergency Operations Center Activity is to provide resource and 
informational support services to the first responders, County departments, and the 
public so that they can successfully manage incidents. 


 Key Performance Measure Percentage of public warning messages that are sent within 15 minutes of receiving 
the request. 


           Target= 90%  2012 Performance= 100%  
Three public warning message requests received, and sent within 10 minutes.  


 


Departmental and First 
Responder Support Activity 


The purpose of the Departmental and First Responder Support Activity is to provide 
planning and preparedness information services to County departments and first 
responders so they can better prepare for, respond to, and effectively manage 
critical incidents. 


 Key Performance Measure Percentage of County staff members who are compliant with NIMS training 
requirements. 


           Target= 60% 2012 Performance= 50% 


 
 
 Facilities & Grounds Department 


The mission of the Facilities & Grounds Department is to provide management, maintenance, and construction services 
to County owned buildings and grounds; as stewards of the public facilities we will ensure safe and comfortable facilities 
to the public and the staff who work in the facilities. We will extend the life and usefulness of facilities through sound 
management and careful use of county resources. 


The Facilities & Grounds Department delivers preventative maintenance to County owned facilities and grounds and 
responds to emergencies and work orders in a timely fashion.  The department keeps records on maintenance tasks, 
useful life expectancy, and expenses, and use accumulated data to advise repair/replacement decisions and capital 
projects on all facilities and equipment that are part of the facilities.   


The department keeps records of space use and provides advisement for use of space and future expansion of 
departments or moving of departments.  


The department keeps records of energy consumption and works to reduce energy use.  The department also 
recommends and implements energy saving upgrades, maintenance and initiatives, analyzes payback periods, and 
advises implementation of the use of alternative energy and energy saving projects.  
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Property lines in the Crested Butte area placed on top of an 
aerial photo that is draped over an elevation model. 


The department will implement a new computer-based maintenance management system that will support previously 
mentioned services.  The system will provide work order management, preventative maintenance scheduling, history 
recording on facilities and related equipment including life expectancy, repairs, preventative maintenance, and 
operational costs.  The department will also acquire and/or create as/built drawings and keep records of space usage 
and utility of spaces to support previously mentioned services.  


No performance data is available for 2012. A new director has recently been hired, and he will track performance data in 
2013.   


 
 
 Geographic Information Services Department 


The mission of the Geographical Information Services 
Department is to provide geographic data and special project 
services to the public, other County departments and 
government entities so they can make informed decisions 
and have tools for preserving quality of life.   


The Geographical Information Services (GIS) Department 
provides geographic data to help people locate, map and 
analyze geographic information.  The work involves creating 
and overlaying various layers such as parcels, addresses, and 
aerial photography within computer software.  The result is 
then made available via an interactive web map, printed 
maps and special software. Beyond just finding places, our 
work helps users make informed land use decisions and 
effectively manage emergency response services. For 
example, in 2011 we worked with the Gunnison Basin Sage-
grouse Strategic Committee to map priority habitat, which 
had never been adequately done in the past.  After developing specialized software functions, we created the Habitat 
Prioritization Tool, which provides this group a means to immediately visualize changes to various weighting factors that 
are used to estimate Sage-grouse habitat location.  The resulting mapped habitat is now being used by the County, as 
well as Federal and State agencies, to help manage the bird’s long-term survival.  


Unlike most County GIS Departments, we also provide a variety of special project services for the County.  Most notably, 
we help to facilitate private land conservation in order to create a desirable long-term land use pattern within the 
County.  Sample projects include ongoing support to the Gunnison Valley Land Preservation Board, the Ranchland 
Process (a conservation oriented development alternative), and the Residential Density Transfer Program. 


The Residential Density Transfer Program provides a means for land developers to get additional building sites in return 
for economically conserving far larger tracts of land located elsewhere in the County.   This was a cutting-edge approach 
developed locally and recognized nationally that provides several significant improvements over similar programs across 
the nation.  


While the projects highlighted above were unique successes, the core of our work involves mapping data layers 
accurately and getting the information out to users efficiently and effectively.  Much of our time is spent improving land 
parcels’ accuracy, especially in remote areas where few survey monuments are available.  We are excited to have the 
opportunity to work in an era when geographic data and software are constantly improving, allowing end users access 
to amazing geographic information.   
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Geographical Information Systems Program 


Geographic Information Systems 
Activity 


The purpose of the Geographic Information Systems Activity is to provide maps and 
digital spatial information services to the public, other County departments and 
governmental entities so they can receive current and accurate geographic data. 


 Key Performance Measure Percentage of parcels current with the Assessor's Office database. 


           Target= 100% 2012 Performance= 99.7% 


 


Project Services Activity The purpose of the Project Services activity is to provide services related to land 
conservation, E911 addressing, land use data analysis, project coordination and 
graphic design services to the public, other County departments, and governmental 
entities so they can be assured 1) sufficient private lands are conserved in Gunnison 
County to create the desired balance of land uses within the County, 2) addressing 
functions properly within the E911 System, and 3) land use decisions are well 
informed by geographic data analysis.   


 Key Performance Measure Number of new acres of private land conserved over a five-year period in Gunnison 
County.  


           Target= 8,500 2012 Performance= 8,249 


 
 
 Gunnison-Crested Butte Regional Airport 


The mission of the Gunnison-Crested Butte Regional Airport is to provide aviation services to residents of and visitors to 
the Gunnison-Crested Butte community so they can fly in 
a safe, secure, and efficient manner.  


The Gunnison-Crested Butte Regional Airport (GUC) 
provides frequent commercial service with airline 
partners United Express (operated by SkyWest and 
Mesa), United Airlines and American Airlines.  


The Gunnison-Crested Butte Regional Airport is a 
certificated Part 139 airfield and provides the day-to-day 
operations of such. Airport staff maintains the airport 
(building maintenance, upkeep, cleaning, etc.) and 
airport grounds (all airport property and structures, 
mowing, snow and ice, etc.). The airport also provides ARFF (Aircraft Rescue Fire Fighting) and airport security.  The 
airport is responsible for a Wildlife Management Plan and all aspects of airport parking.  


Most of the airport's functions are federally regulated.  Night-landing issues are County regulated and FAA approved. 
Airport staff oversees Capital Improvement projects and secures grant revenues for the airport’s enterprise fund. The 
airport is governed by a very strict set of performance standards and the crew performs at the level required to meet or 
exceed those standards.  In 2012, the airport staff achieved the requirements of the Snow Removal Plan at a 100% 
efficiency level.  The Plan did not include alternatives for de-icing the runway when the weather turned cold and caused 
ice, which did not allow required minimums for braking action.  In 2013, a revised Snow Removal Plan will be created, 
which will include de-icing protocol.  Customers can access convenient real-time information about the airport at the 
mobile website www.flyguc.com.  



http://www.flyguc.com/
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Airport Operations Program 


Runway and Grounds Activity The purpose of the Runway and Grounds Activity is to provide grounds and paved 
surface maintenance services to the users of the Airport so they can have grounds 
and paved surfaces that are maintained in compliance with FAA requirements. 


 Key Performance Measure Percentage of grounds and paved surfaces maintained in compliance with 
requirements. 


           Target= 100% 2012 Performance= 100% 


  


Snow Removal Activity The purpose of the Snow Removal Activity is to provide snow removal and condition 
notification services to the users of the airport so they can have safe operating 
conditions on runways, taxis and ramps. 


 Key Performance Measure Percentage of the time that the Airport is in compliance with the snow plan.  


           Target= 98% 2012 Performance= 100% 


 


Aircraft Rescue Fire Fighting 
Activity 


The purpose of the Aircraft Rescue Fire Fighting Activity is to provide emergency fire 
and medical response services to users of the Airport so they can receive a response 
to an airfield accident within three minutes or less. 


 Key Performance Measure Percentage of responses to airfield accidents within three minutes or less. 


           Target= 100% 2012 Performance= 100% 


 


Security Activity The purpose of the Security Activity is to provide safety monitoring, maintenance 
and training services to all Airport employees and general aviation pilots so they can 
ensure the Airport provides a safe travel experience in compliance with FAA and 
Homeland Security requirements. 


 Key Performance Measure Percentage of the time that the Airport is in compliance with FAA and Homeland 
Security safety regulations. 


           Target= 100% 2012 Performance= 100% 


 


Wildlife Hazard Management 
Activity 


The purpose of the Wildlife Hazard Management Activity is to provide wildlife 
hazard-mitigation services to users of the Airport so they can travel safe from 
hazards caused by wildlife. 


 Key Performance Measure Percentage of flight arrivals and departures free from hazards caused by wildlife. 


           Target= 100% 2012 Performance= 100% 


 


Terminal Activity The purpose of the Terminal Activity is to provide a safe and efficient facility to serve 
enplaning and deplaning passengers so they can enjoy their travels. 


 Key Performance Measure Percentage of main sidewalks and entry ways targeted for snow removals that are 
cleared by the opening of the business day.  


           Target= 100% 2012 Performance= 100% 
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Airport Construction Program 


Airport Construction Activity The purpose of the Airport Construction Activity is to provide for the efficient and 
effective management of Federal Aviation Administration and Colorado Division of 
Aeronautics funded airport construction projects to the users of the Airport so they 
can utilize an airport maintained in compliance with Federal Aviation Administration 
requirements. 


 Key Performance Measure Percentage of projects that are completed on time and within budget.  


           Target= 80% 2012 Performance 80% 


 


Administrative Operational Support Program 


Administrative Operational 
Support Activity 


The purpose of the Administrative Operational Support Activity is to provide 
administrative and logistical support services to the users of the Airport so they can 
travel using a facility that is safe, efficient, self-funded and has the capacity to meet 
their travel needs. 


 Key Performance Measure Number of annual enplanements.   


           Target= 41,500 2012 Performance= 36,500 


 
 
 Health & Human Services Department 


The mission of Gunnison County Department of Health and Human Services (DHHS) is to provide prevention, protection, 
advocacy and support services to Gunnison and Hinsdale County-area individuals and families across the life spectrum so 
they can have an improved quality of life. 


Our strategy is to work with the people and organizations in our communities to provide 
comprehensive services designed to insure safety, wellness and welfare in an environment of 
collaborative partnership. 


Children and Family Services Program 


In 2012, there were 184 family referrals to the Children and Family Services Program and, of 
those referrals, 42 incidents resulted in a finding of child abuse or neglect.  Children involved in 
those incidents did not have another occurrence of a child abuse or neglect finding 88.1% of the 
time, which exceeds our goal of 85%.  This was accomplished through competent assessments, 
focus on engagement with families in voluntary services cases, and appropriate referral to 
community agencies.  In 2013, we will be increasing our performance measure to 95% with 
emphasis on family engagement, safety planning and kinship services. The chart on the right 
illustrates the ongoing demands relative to child welfare.  
 


Children and Family Services 
Activity 


The purpose of the Children and Family Services Activity is to provide investigation, 
referral, intervention and support services to children (0 to 18 years of age), some 
young adults and their families so they can live in permanent, safe and stable 
homes.  


 Key Performance Measure Percentage of the children/families with a founded abuse/neglect finding who did 
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not have another founded incident of abuse/neglect within the previous six months 
in Gunnison County. 


           Target= 75% 2012 Performance= 88% 


 


Public Health Program 


Research indicates the importance of immunizations for children to support optimal health for the child, family and 
community.   Although the immunization rate is below the 80% target, this measure has improved by 8% over the last 
year.  The improvement is attributed to increased grant funding which provided increased staff time and public service 
announcements.  This upcoming year, the immunization program faces workload challenges associated with Federal rule 
changes related to requiring the program to separate the vaccine stock into two separate allotments, one that is paid for 
through private funds and one that is paid for through public funds.  This requires additional administrative time in 
billing and inventory of supplies in addition to direct service.  Contrary to medical research, there are also some parents 
who chose not to provide immunizations for their children consistent with the recommended schedule from the Center 
for Disease Control.   


Child and Family Health Activity The purpose of the Child and Family Health Activity is to provide education, 
consultation, health and referral services to children and families so that they can 
experience optimal health and well being. 


 Key Performance Measure Percentage of children who are fully immunized by age two as reported in the 
annual review. 


           Target= 80% 2012 Performance= 75% 


 
The overall well-being of the community is reflected, in part, by the absence of disease. Timely investigation of 
reportable diseases is critical to reducing the spread of and potential damage from these illnesses, which is why it is a 
top public health priority.  In 2012, there were 30 investigations conducted and those investigations and related data 
entry were completed timely 98% of the time.  These diseases included tuberculosis, measles, pertussis (whooping 
cough) and other infectious diseases.  This prevented further spread of diseases within the community.  This success is 
attributed to the close monitoring of surveillance tools and responsiveness of staff.  


Community Health Services 
Activity 


The purpose of the Community Health Services Activity is to provide community 
health, consumer protection and emergency preparedness services to residents so 
that they can experience an enhanced level of wellness and safety. 


 Key Performance Measure Percentage of reported conditions, as defined by Colorado Board of Health, for 
disease surveillance investigated and CERDS data is complete.  


           Target= 85%  2012 Performance= 99% 


 
There are approximately 150 live births in Gunnison County each year.  Health outcomes data reflect that planned births 
have better health throughout the child’s life than unplanned births.  The public health priority of assisting families with 
healthy planned pregnancies and births is noted in the low (16.4%) unintended birth rate.  This success is attributed to 
public awareness and the close network of family physicians and public health staff.   


Family Planning Activity The purpose of the Family Planning Activity is to provide health services to residents 
of Gunnison County so they can achieve optimal reproductive health. 


 Key Performance Measure Keep the rate for unintended births at or below 20% of total live births. 


           Target= 20% 2012 Performance= 16.4% 
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Financial and Support Services Program 


In 2012, the self-sufficiency activity (Colorado Works) provided services to approximately 100 families with an average 
ongoing caseload of 13 families receiving some type of cash assistance.  The selected performance measure is consistent 
with the Federal definition of work participation.  This work participation rate measure does not count the number of 
work related activity hours, rather it measures the percentage of individuals who met 100% of the work activities.  
Therefore, for example, there is no credit for individuals who complete 90% of the activities.  This next year we will be 
evaluating the percentage of individuals who leave the Colorado Works program for reasons leading to self-sufficiency, 
such as finding a job which is a better measure of success. 


Self Sufficiency Development 
Activity 


The purpose of the Self-Sufficiency Development Activity is to provide employment 
and life skills assessment, planning and training as well as case management and 
referral services to families so they can have access to financial benefits and 
programs that promote family stability. 


 Key Performance Measure Percentage of clients who are engaged in work-participation activities. 


           Target= 50% 2012 Performance=  2.4%  


 
The Public Assistance Activity processed 1,354 new applications in 2012, which is a 21% increase, and maintained an 
ongoing caseload average of 1425 cases, or a 17% increase in ongoing caseloads.  Public Assistance has been able to 
meet the increase in demand without increasing staffing, while also keeping application and redetermination processing 
timeframes within State mandated guidelines of 90% and 95%, respectively. The anticipated challenge for 2013 will be 
maintaining processing rates with expected continued increase in caseloads.  Additionally, the State continues to expand 
eligibility criteria for Medicaid, which will allow more citizens to become eligible for Medicaid coverage and, in turn, will 
increase caseloads. 
 


Public Assistance Activity The purpose of the Public Assistance Activity is to provide eligibility determination 
services to qualified Gunnison and Hinsdale County residents so they can have 
timely access to food, public medical insurance, financial benefits and programs. 


 Key Performance Measure Percentage of Supplemental Nutrition Assistance Program (SNAP) applications that 
are processed within 30 days, as determined by State-mandated Department self-
audits. 


           Target= 95% 2012 Performance= 97% 


 


Senior Resources Program 


The Senior Resources program had 9,709 client contacts 
by telephone, walk-in, home visit or scheduled 
appointment in 2012. This is a 42% increase over 2011. 
The Senior Resources specialists were able to serve this 
increase in demand without increasing staffing, while 
maintaining the following results: 61% of respondents to 
the biennial Citizens Survey feel services provided to 
seniors by Gunnison County are good or excellent; 92% 
of individuals receiving home and community services 
report an improved quality of life; and 91% of referrals 
made for Adult Protective Services are investigated 
within timeframes indicated by State rules. The 
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challenges anticipated for 2013 will be meeting the needs of the continued rapid growth in contacts and demand for 
services.  To this end, a half-time position was added to the Senior Resources program in 2013. We expect that demand 
for services will continue to remain high as our population ages and remains in Gunnison County. 


Senior Resources Activity The purpose of the Senior Resources Activity is to provide information, assessment, 
case management, and advocacy and referral services to adults and families so they 
can have an improved quality of life. 


 Key Performance Measure Percentage of respondents to the biennial Citizen Survey who state that the services 
provided to seniors by Gunnison County are good or excellent. 


           Target= 61% 2012 Performance= 61% 


 


Child Support Services Program 


Of the 288 open cases for child support services in 2012, approximately 187 had current support due totaling 
approximately $882,232.00 cumulative over the year. Collections were $635,392.00, or 72% of the amount due for the 
year, which exceeded the target goal of 64.3% by 7.7%.  There are a number of actions that contribute to this success, 
such as closely monitoring nonpaying cases, initiating sanctions for nonpayment such as license suspensions, and 
requesting payment modifications through the court due to specific issues related to the ability to pay.    The total 
collections for current monthly support increased by 1% from 2011 despite the lack of or diminished employment for 
many obligors (parents who are required to pay) in a struggling economy.  The percentage of collections has increased 
due to more cases paying more realistic court ordered amounts, while the amount due has decreased by 18% because 
of case closure, modifications and emancipation of children on the caseload.  


Child Support Services Activity The purpose of the Child Support Services Activity is to provide financial- and 
medical-order establishment and enforcement services to custodial parties and their 
children so they can receive the court-ordered financial support. 


 Key Performance Measure Percentage of current support paid. 


           Target= 64% 2012 Performance= 72% 


 


Program Support Program 


Program support, which includes front office reception, customer information, referral and appointments, as well as 
some program administration, had 21,290 client contacts by telephone, scheduled appointment or walk-in during 2012.  
This was a 29% increase over 2011 and 41% greater than the projected demand for 2012.  Program support was able to 
serve this high volume without any increase in staffing, while maintaining a customer satisfaction of 96%.  The 
anticipated challenge for 2013 and 2014 will be continued high client counts as our customers navigate changing health 
and human services due to the Healthcare Reform Act.  We anticipate volumes to remain high as clients will need 
increased guidance in decision making surrounding healthcare programs, eligibility and other changes as a result of 
healthcare Reform. 


Program Support Activity The purpose of the Program Support Activity is to provide information, referral and 
operational support to individuals and families so they can access health and human 
service programs. 


 Key Performance Measure Percentage of individuals surveyed who report satisfaction with timeliness, courtesy 
and information received. 


           Target= 90% 2012 Performance= 96% 
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 Information Technology Department 


The mission of the Information Technology Department is to provide IT infrastructure, personal computing, 
communications, policy and support services to Gunnison County Departments so they can communicate without 
interruption, achieve their operational results and fulfill their mission. 


The IT Department provides computer systems for 150 employees and phones for 235 employees.  In 2012, we met our 
response time goal for high-priority help desk tickets. The percentage of work time when staff have computer or 
network capacity to do their work fell short of our target by 13%.  Our successes included moving all possible servers 
into a virtual environment.  However, this change put additional stress on the virtual environment and created server 
slowdowns for system users.   


The department had a high demand from employees requesting 176 classes/trainings in the Training Activity.  However, 
poor attendance (88 employees had requested these specific classes, but only 35 people attended) resulted in a lower-
than-desired outcome.  The cost per employee to attend the full day training was $142. 


IT Resource Program   


Help Desk Activity The purpose of the Help Desk Activity is to provide hardware, software, connectivity 
and rapid response services to County departments so they can do their work in an 
electronic environment and have their questions answered and problems solved in a 
timely fashion. 


 Key Performance Measure Percentage of high-priority support tickets that are resolved within one day of the 
request (priority one defined as 'NOT able to work'). 


           Target= 75% 2012 Performance= 78% 


 


IT Infrastructure Activity The purpose of the IT Infrastructure Activity is to provide systems, network and 
security services to County departments so they can communicate and operate in 
secure environments, have adequate systems capacity and experience minimal 
down time. 


 Key Performance Measure Percentage of work time when departments have adequate server or network 
capacity to conduct their business. 


           Target= 99% 2012 Performance= 83% 


 


Systems Development Activity The purpose of the Systems Development Activity is to provide analysis and 
consultation services to County departments so they can make informed decisions 
regarding the functionality and timing of new systems and applications, as well as 
compatibility with existing IT infrastructure. 


 Key Performance Measure Percentage of department heads reporting that they have the information necessary 
to make informed department-specific information systems decisions.  


           Target= 72% 2012 Performance= 83%  
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Cannot Locate/Contact 4.8%
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Family Moved 14.3%


Successfully Completed 66.7%


Total: 100.0%


The above chart shows the reasons for FAST case closures.   


IT Training Program 


IT Training Activity The purpose of the IT Training Activity is to provide orientation and training services 
to County departments so they can build the capacity of their employees to be 
proficient in Microsoft Windows and Office Suite, understand County policy 
regarding the use of IT resources and participate in security practices. 


 Key Performance Measure Percentage of County employees identified by their supervisors as needing 
Microsoft Office Suite training who receive training. 


           Target= 85% 2012 Performance= 20% 


 
 
 Juvenile Services Department 


The mission of Juvenile Services is to provide information, prevention and intervention services to youth and their 
families so they can become healthy, responsible and productively involved in their communities.  Juvenile Services saw 
many successes in 2012.  Some highlights include ongoing collective work by all staff members to provide a continuum 
of prevention, early intervention and intervention services for youth and families.  


The Youth and Family Prevention Activity, a collaborative management program, works to empower families to help 
them overcome the challenges they face.  A team approach, the Family Advocacy and Support Team (FAST) process is 
used for information sharing and increased communication between providers for coordination of services and resource 
sharing.  The main objective for using this process is to better utilize local services and to prevent kids from being placed 
outside of the community, which comes at a very high cost.  The average cost savings per youth served was $69,000 
compared to the average cost of institutional care for one year.  This program served 35 clients and saw a performance 
rate of 98%, exceeding our goal of 75%, indicating that only 2% of enrolled clients had further legal involvement with the 
Child Welfare or Juvenile Justice system.  For the most intensive version of FAST, there is a Wraparound program for 
families with higher levels of need.  The family teams gave these processes a 95% or better overall satisfaction rating. 
Families state that some of the most helpful parts of the process were the support, “The team was always there for me”, 
having everyone together at the same meeting, and the accountability for youth.  The successful agency collaboration 
with health and human services, schools, mental health and others has brought about numerous new services such as 
the truancy advocate position and parenting classes,. 


The Youth Intervention Services Activity served 24 clients and saw only 4% receive additional charges within one year 
after program completion indicating continued success for a 
majority of youth.  Youth in the Juvenile Diversion or SB94 
programs work on taking responsibility and accountability for 
their actions by completing program requirements such as 
restitution and apologies to victims, community service and 
learning new life skills.  A focus on the family system and 
collaborating with other community agencies to wrap services 
around the youth and families to access resources is a huge 
factor in the success seen in these programs.  The cost savings 
per youth saved by not going to either a Juvenile Justice or 
Human Services placement comes to about $200/day.  


The Gunnison County Substance Abuse Prevention Project 
(GCSAPP) continues to serve the public by providing effective 
prevention education to middle and high school students, 
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parent education nights and alternative youth activities.  One example was the newly expanded Choice Pass ski program 
where more than 1/3 of the school district’s 6th through 12th grade students were enrolled.  The reduction in substance 
use goal was met in 2012 as students reported using fewer substances than in 2011 and previous years. 2012 was a 
transition year with both a newly hired Project Director and Project Coordinator, and funding was also obtained to hire a 


Tobacco Prevention Coordinator to work 
on bringing together a youth coalition 
modeled after the successful existing 
youth prevention coalition in Crested 
Butte.  GCSAPP’s foundation is built 
upon utilizing evidence-based strategies 
and community mobilization to reduce 
substance use by youth throughout 
Gunnison County.  


A challenge has been to provide and 
plan for current and future services 
while knowing that the sustainability of 
the programs could potentially be in 
jeopardy due to anticipated cuts in 
grant monies.  All of the Juvenile 
Services programs are funded in large 
part with State and Federal grants.  We 


will be applying for a new five-year grant cycle for GCSAPP in 2014 and, without this grant, the sustainability of the 
program would need to be addressed by not only Gunnison County but by the other collaborative agencies such as the 
schools to determine sustainability.  Decreased funding in the Collaborative Management (FAST) program, the 
Wraparound program and the Juvenile Diversion/SB 94 juvenile justice intervention programs could negatively impact 
client services and the numbers of clients served. 


Juvenile Services Program 


Youth and Family Prevention 
Services Activity 


The purpose of the Youth and Family Prevention Services Activity is to provide 
support and resource services to youth and families in need in order to overcome 
the challenges facing them and lead to better outcomes. 


 Key Performance Measure Percentage of youth/families participating in the FAST/ISST process who do not 
penetrate the Child Welfare or Juvenile Justice system. 


           Target= 75% 2012 Performance= 98% 


 


Youth Intervention Services 
Activity 


The purpose of the Youth Intervention Services Activity is to provide screenings, 
assessments, case management, mentoring and life skills training, along with victim 
apology, restitution and restorative justice processes to court-referred youth so they 
can become better functioning individuals and have no further negative involvement 
within the justice system. 


 Key Performance Measure Percentage of youth who do not incur additional charges within one year after 
program completion. 


           Target= 85% 2012 Performance= 96% 


 







2012 Performance Report Gunnison County, Colorado 
 


30 | P a g e  


 


The new Public Works building. 


Substance Abuse Prevention 
(GCSAPP) Activity 


The purpose of the Gunnison County Substance Abuse Prevention Project (GCSAPP) 
is to provide comprehensive evidence-based prevention education from birth to age 
21, increase awareness about underage drinking, and decrease underage access to 
alcohol so youth can become healthy, stable and productively involved in their 
communities. 


 Key Performance Measure Percentage decrease in 30-day use of alcohol by youth in grades 6-12, as measured 
by the Healthy Kids Community Survey. 


           Target= 1% decrease 2012 Performance= 2% decrease (1% over goal). 


 
 
 Public Works Department 


The mission of the Public Works Department is to provide infrastructure construction and management services to 
residents, visitors and County departments so they can travel on County roads, pursue recreational interests, and enjoy 
living in a more sustainable environment. 


Roads and Bridges Program 


In the summer of 2012, our construction crews were 
able to complete the chip seal of another mile of the 
Slate River Road.  This project provides a better year-
round surface for all users and reduces sediment in 
Nicholson Lake.  The remainder of the road will be 
chip sealed in 2013. 
 
Gravel road maintenance in 2012 was a challenge due 
to drought conditions.  In some areas there was a call 
on the water and we were not allowed to pump out of 
a stream, and in other areas the streams and springs 
that we have historically used were dry.  Our normal 
maintenance took much longer than usual due to the 
time invested in hauling water.  The service level for 
paved roads includes gravel shoulders and our 22’-wide 
paved roads do not have consistent gravel shoulders.  A maintenance priority in 2013 will be building gravel shoulders 
on our paved roads with the highest traffic. 


Gunnison County Public Works crews take their snow plowing obligations very seriously.  School bus routes are our 
number one priority and we are proud of our success in making sure they are well maintained and safe.  


Major bridges (more than 20 feet in span) are evaluated on a biennial basis by an engineering firm hired by the Colorado 
Department of Transportation (CDOT).  Minor structures including bridges, culverts, open bottom arches, etc., are the 
responsibility of the County.  We have received training in the correct way to inspect the structures and the process of 
inventorying the structures has begun.  We will be able to analyze the inventory data, develop a schedule for 
maintenance, and budget for replacement as needed. 


There are only two weight-restricted bridges in Gunnison County and one of those, the South Parlin Flats Bridge over 
Tomichi Creek, was replaced this summer using local contractors. 
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Gunnison County was very successful in obtaining the necessary easements and facilitating the construction of an eight-
mile segment of Taylor River Road in 2012.  We have been successful in working with the Federal Highway 
Administration, and the final construction phase of the Taylor River Road project will be done in 2013.  We have been 
less successful in securing the funding to hard-surface County roads that meet the criteria for hard surfacing, which can 
include rigid pavement or chip seal.  It will become a priority in future years as we know that hard surfacing, which is a 
significant front end investment, reduces future maintenance costs. 


Trails are an important component in the transportation network for Gunnison County and in the recreation package.  
We will continue to maintain existing trails and support the development of, and search for funding for, new trails. 


The Gunnison County Public Works Department provides service to municipalities as requested and funded by the 
municipality.  We recognize that often the Public Works Department has the labor and equipment necessary to 
accomplish tasks that the municipality is not able to perform for their residents. 


Paved and Gravel Road 
Maintenance Activity 


The purpose of the Paved and Gravel Roads Maintenance Activity is to provide road 
preservation, management and maintenance services to service providers and the 
public so that they can travel with confidence on well-maintained roads while 
enjoying the natural beauty of Gunnison County. 


 Key Performance Measure Percentage of paved road miles that are maintained as defined by revised service 
levels. 


           Target= 50% 2012 Performance= 14% 


 


Winter Maintenance Activity The purpose of the Winter Maintenance Activity is to provide winter access and 
information services to residents, visitors and service providers so they can travel 
with confidence on County roads. 


 Key Performance Measure Percentage of school days when snow accumulations meet plow policy criteria at 
least one hour prior to school bus time, routes within 15 miles of County 
maintenance facilities will be plowed prior to school bus use. 


           Target= 95% 2012 Performance= 98% 


 


Bridges Activity The purpose of the Bridges Activity is to provide bridge construction and 
maintenance services to residents and visitors so they can travel safely across rivers, 
streams and ditches. 


 Key Performance Measure Percentage of major bridges that are independently rated bi-annually as structurally 
sound. 


           Target= 90% 2012 Performance= 88% 


 


Construction Activity The purpose of the Construction Activity is to provide transportation planning and 
construction services to residents, visitors, service providers and governmental 
agencies so that they may continue to travel on an efficient transportation network. 


 Key Performance Measure Percentage of the gravel roads meeting paving criteria that are hard surfaced. 


           Target= 10% 2012 Performance= 2% 
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Trails Activity The purpose of the Trails Activity is to provide trails planning, construction and 
maintenance services to residents and visitors so that they can use trails for 
commuting and/or recreation. 


 Key Performance Measure Percentage of respondents to the biennial citizen survey who report that the 
availability of paths and walking trails is excellent or good.  


           Target= 80% 2012 Performance= 76% 


 


Service to Municipalities Activity The purpose of the Service to Municipalities Activity is to provide services required 
by the municipalities within our County to those municipalities so that County 
residents and visitors can travel on well-maintained roads in summer and winter 
while enjoying the natural beauty of Gunnison County. 


 Key Performance Measure Percentage of gravel roads within incorporated town sites, such as Marble and 
Pitkin, that are maintained per municipality standards and budgets.  


           Target= 100% 2012 Performance= 100% 


 


Solid Waste Management Program 


It has been difficult to verify the percentage of waste that is being recycled due to the fact the landfill has charged by the 
yard and recycled products are sold by the ton.  In late 2012, scales were installed at the landfill which will allow a more 
reliable comparison.  The installation of scales at the landfill will also allow for more accurate measurement of 
compacted loads coming into the landfill.  A contract was awarded to a local contractor for the excavation needed for 
the new Subtitle D cell that must be constructed within the next two years. 


Recycling Activity The purpose of the Recycling Activity is to provide drop off, pick up, processing and 
educational services to the public and government offices so they can live in a more 
sustainable environment through diversion and reuse of recyclable materials. 


 Key Performance Measure Percentage of product that is diverted from the waste stream. 


           Target= 10% 2012 Performance= 6.1% 


 


Landfill Activity The purpose of the Landfill Activity is to provide solid waste disposal service to the 
public so they can live in a sustainable environment where waste disposal is in 
compliance with State and Federal regulations to protect air and water quality and 
land is efficiently used and expansion of the existing site is managed through the use 
of new technologies and best management practices. 


 Key Performance Measure Percentage of loads that are measured and priced accurately. 


           Target= 98% 2012 Performance= 100% 


 


Utility Services Program 


The Dos Rios Water Treatment plant was in compliance with all CDPHE requirements in 2012.  Using a USDA loan as a 
funding source Gunnison County, working with a local contractor, was able to extend a water line from the Dos Rios 
water tank to the Gunnison Heights and Antelope Hills Subdivisions.  The water to Antelope Hills relieved them of the 
liability of a system that was under a Colorado Department of Health compliance order. 
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Proactive maintenance on wastewater collection systems has allowed us to provide our customers with very well-
functioning collection systems.  Increased use of our sewer cameras and maintenance with the jet vacuum truck has 
allowed us to do necessary maintenance before our customers experience system problems. 


Water Treatment and 
Distribution Activity 


The purpose of the Water Treatment and Distribution Activity is to provide and 
distribute quality drinking water to Dos Rios Water District users so they can 
continue to enjoy and depend on quality drinking water that is safe and affordable. 


 Key Performance Measure Percentage of water testings that meet or exceed State of Colorado Drinking Water 
Standards. 


           Target= 100% 2012 Performance= 100% 


 


Wastewater Collection Activity The purpose of the Wastewater Collection Activity is to provide sanitary wastewater 
collection services to the Dos Rios, Antelope Hills, North Gunnison and Somerset 
Sanitation Districts so they can continue to enjoy sanitary conditions that are 
affordable and dependable. 


 Key Performance Measure Percentage or fewer of customers who experience unplanned sewer outages. 


           Target= 1% 2012 Performance= 0% 
The inverse of this measure would be to say 99% of our customers experience no unplanned 
sewer outages. 


 


Fleet Management Program 


Our fleet program is an essential component in accomplishing maintenance and plowing services in a timely manner.  In 
addition, our motor pool fleet provides vehicles for other County departments which allow them to accomplish their 
goals on time.  The new shop facility has allowed us to be much more productive and cost efficient.  Due to new 
equipment such as a large parts washer and an overhead crane, along with clean space, the mechanics in fleet were able 
to complete major overhauls on three equipment engines rather than sending them to Grand Junction for 
repair/replacement, which costs $108 per hour, for an estimated savings of $41,655. 


Fleet Management Activity The purpose of the Fleet Management Activity is to provide vehicle and equipment 
major and minor repairs and preventative maintenance services to Public Works and 
other departments so they can have properly maintained vehicles and equipment 
needed to perform their jobs. 


 Key Performance Measure Percentage of vehicle and light-duty equipment users who experience no delays in 
performing their work due to failures or unplanned repairs. 


           Target= 95% 2012 Performance= 99% 


 


Fairgrounds Management Program 


In 2012, a portion of the facility was closed from January through March for repairs to the heating system, but they were 
still able to accommodate most requests for events.  As the facilities become more in demand, it becomes even more 
important for customers to schedule their activities in advance.  This facility serves traditional activities such as 
Cattlemen’s Days and 4H, but it is also home to a variety of activities such as wedding receptions, memorial services, 
training programs, and athletic practice and support events. 
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Fairground Management Activity The purpose of the Fairgrounds Management Activity is to provide multi-purpose 
meeting, grounds and event management services to the community and County 
departments so that they can affordably hold their events and meetings in facilities 
that are centrally located, well managed and safe. 


 Key Performance Measure Percentage of requestors who are able to schedule their events. 


           Target= 90% 2012 Performance= 88% 


 


Weed Management Program 


In 2012, the Weed Management Program continued the implementation of a watershed-wide integrated weed 
management plan in partnership with 12 Federal, State, County and municipal agencies in the Gunnison basin.  In 
accordance with the Colorado Noxious Weed Act, this program strives to protect Gunnison County’s economic and 
ecological resources from the spread of State-listed noxious weeds through landowner education and consultation, 
management of Gunnison County’s reclamation permit inspections, and the implementation of an ecologically sound 
and public-safety-focused weed management program.   Accomplishments in 2012 included: 


 Over 690 acres of State-listed noxious weeds were controlled using mechanical, cultural and chemical 
approaches.   When chemical control methods are employed, we strive to select products that are recognized by 
the EPA’s Reduced Risk Pesticide Initiative for low-impact on human health, low toxicity to non-target 
organisms, low potential for groundwater contamination, low use rates and low pest-resistance potential.  


 Through educational programs and landowner consultations, over 300 Gunnison County residents were 
provided with research-based information on noxious weed management and land reclamation.   


 Over 175 reclamation permit inspections were completed throughout Gunnison County in order to ensure that 
soil disturbances associated with development are reclaimed adequately to prevent current and future soil 
erosion and noxious weed problems.   


Weed Management Activity The purpose of the Weed Management Activity is to provide public awareness and 
state-listed noxious weed control services to the public and governmental agencies 
so that they can benefit from the protection of the County's economic and 
ecological resources. 


 Key Performance Measure Percentage of financial contributors (Federal, State and local cooperators) to the 
Gunnison Basin Weed Management Program who report that their expectations are 
met for weed control by the Gunnison County Weed District on the lands they 
oversee. 


           Target= 90% 2012 Performance= 100% 


 


Operational Support Program 


We are proud to provide excellent service to our customers.   Even though a number of our permits require a site visit, 
we were able to issue 86% of our permits within three working days of receiving a complete application. 


Operational Support Activity The purpose of the Operational Support Activity is to provide administrative and 
logistical support services to the department, other County departments and the 
public so they can initiate and complete their projects in a timely manner. 


 Key Performance Measure Percentage of customers who obtain Public Works permits within three working 
days of submitting a completed application. 


           Target= 90% 2012 Performance= 86% 
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The new Public Safety Center building. 


 Sheriff’s Office 


The mission of the Gunnison County Sheriff’s Office 
is to provide public safety, law enforcement, victim 
advocacy, community service and detention services 
to the public so they can live, play and work in a safe 
environment.  


The Office of Sheriff is a statutory office with 
mandates by State legislation.  The basic function 
mandated by the State of Colorado is to provide law 
enforcement services to the unincorporated areas of 
Gunnison County. 


In 2012, we were able to complete and be fully 
operational in the new Public Safety Center as well as meet all of the Board of County Commissioner’s long term goals 
for the department.  The new facility includes the following features:  


 Completely secure facility.  There had been a few escapes at the old location from the exposed outside exercise 
yard and through the duct work.  This will be impossible in the new facility. 


 Reduced personal contact with inmates (i.e. electronic doors and traffic patterns) reducing the need for physical 
confrontations resulting in workman’s compensation claims and/or inmate liability. 


 Increased visibility of all cells. 


 Fewer book-ins for those that are immediately bonded and released so there are fewer chances for contraband 
to be introduced into the secured areas.  


 Quarantined rooms in which persons with communicable airborne diseases can be housed without infecting jail 
staff or other inmates.  


 Interview room with recording for sight and sound to interview suspects. 


 Multipurpose rooms for “sick call” and doctor’s visits once a week, which will alleviate the need to transport 
inmates outside of the facility for medical reasons.  


 Second multipurpose room to be used for church sessions, AA meetings, video arraignment, daily substance and 
mental health visits by a professional contracted through the Midwest Colorado Mental Health Center, and the 
possibility of Emergency Mental Health evaluations. 


 Visitation room for attorney-client privileged conversations, and space for Probation and Parole to have consults 
of probationers and parolees.  


 Cell Room 5 is designed to be a “safety cell” meaning it is padded so inmates that are being combative or hurting 
themselves in the cells can be moved so they do not hurt themselves or others.  


 Fully wheelchair accessible and designed to accommodate those with special needs, which meets ADA 
requirements.  


Victim Services Program 


Victim Services Activity The purpose of the Victim Services Activity is to provide advisement, intervention, 
support and referral services to the victims of major crimes reporting to law 
enforcement agencies so they can understand their rights, participate in the criminal 
justice system and prevent revictimization.   


 Key Performance Measure Percentage of survey respondents who feel that they understand their rights as 
victims. 


           Target= 80% 2012 Performance= 100% 
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Gunnison County Alternative Services Program 


Gunnison County Alternative 
Services Activity 


The purpose of the Gunnison County Alternative Services Activity is to provide 
Useful Public Service management services to local courts and the public so they can 
be assured that defendants are safely and successfully completing court-ordered 
Useful Public Service. 


 Key Performance Measure Number of community service hours expected to be performed within Gunnison and 
Hinsdale Counties. 


           Target= 12,500 hours 2012 Performance= 12,500 hours 


 


Detention Services Program 


Detention Services Activity The purpose of the Detention Services Activity is to provide mandatory living and 
judicial services to inmates so they can receive basic needs and living requirements 
in a safe and secure environment while rehabilitating their negative behaviors. 


 Key Performance Measure Percentage of inmates who successfully complete rehabilitation programs. 


           Target= 80% 2012 Performance= 85% 


 


Operational Support Activity The purpose of the Operational Support Activity is to provide maintenance and 
training program services to the Gunnison County Sheriff's Office staff so they can 
have the knowledge, skills and equipment needed to provide professional public 
safety services to inmates. 


 Key Performance Measure Percentage of staff and officers who successfully complete all required training 
hours, as well as planned professional development goals. 


           Target= 100% 2012 Performance= 100% 


 


Sheriff’s Office Program 


Courtroom Security Activity The purpose of the Courtroom Security Activity is to provide weapons screening and 
behavioral observations to judges, jury members, attorneys and witnesses in the 
district and County courts so they can exercise due process and conduct court 
business in a safe environment. 


 Key Performance Measure Percentage of court hours without harm to judges, jury members, attorneys and 
witnesses.  


           Target= 100% 2012 Performance= 100% 


 


Enforcement Activity The purpose of the Enforcement Activity is to provide traffic management, 
immediate first response and countywide patrol services to the residents and 
visitors of Gunnison County so they can experience a low crime rate and feel safe. 


 Key Performance Measure Percentage of surveyed Gunnison County residents who indicate that the crime 
prevention services offered by the Sheriff's Office are good or excellent. 


           Target= 75% 2012 Performance= 73% 
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Foreclosure Starts in 
Gunnison County


Investigations Activity The purpose of the Investigations Activity is to provide first response, crime scene 
preservation and comprehensive investigation services to the DA's office staff so 
they can properly determine whether to prosecute or dismiss cases. 


 Key Performance Measure Percentage of cases that are resolved by the District Attorney's Office without 
requests for additional investigation findings. 


           Target= 80% 2012 Performance= 90% 


 


Major Incident Report Activity The purpose of the Major Incident Responses Activity is to provide statutorily 
required private land wildfire, Hazardous Materials, and Search and Rescue 
coordination and response services to responders, residents and visitors of 
Gunnison County so they can take protective actions and safeguard life. 


 Key Performance Measure Percentage of major incident coordinations without collateral injury to citizens and 
responders.  


           Target= 90% 2012 Performance= 100% 


 


Operational Support Activity The purpose of the Operational Support Activity is to provide maintenance and 
training program services to the Gunnison County Sheriff's Office staff so they can 
have the knowledge, skills and equipment needed to provide professional public 
safety services to the citizens of Gunnison County. 


 Key Performance Measure Percentage of staff and officers who successfully complete all required training 
hours, as well as planned professional development goals.  


           Target= 100% 2012 Performance= 100% 


 
 
 Treasurer’s Office and Public Trustee 


The mission of the Gunnison County Treasurer and Public Trustee Office is to provide revenue and foreclosure services 
to the public, taxing authorities and parties to foreclosures so they can pay and collect taxes and other revenue in an 
accurate and timely manner and experience a fair and timely foreclosure 
process. 


Although the Public Trustee’s office has been challenged with all-time record 
numbers of foreclosures the last few years, we have managed to continue to 
conduct business in a timely manner.  This was greatly facilitated by the 
foreclosure software we obtained in 2007, which is paid for by a $45.00 
charge per foreclosure to the software company.  We have been able to 
continue delivering high quality services for all parties involved in 
foreclosures as evidenced by meeting our target goals at 100%. 


The Revenue Activity of the Treasurer’s Office has been challenged with the 
loss of a half-time person to the Public Trustee’s office, as well as the 
introduction of new software in 2011 that has not yet been programmed to 
the high degree of efficiency and quality that we had hoped.  However, we 
are pleased with the progress, and the ease of being able to communicate 
integrally with the Assessor’s Office.  We were disappointed with having only an 81% level of on-time reporting, and we 
are confident that we will be able to bring that level up much higher in the coming year.  


This above graph illustrates a significant decline 
from 2011 to 2012. There are a number of 
different outcomes to foreclosures.   Some of the 
"starts" never "finish" because the owners catch 
up on the payments or the bank refinances, for 
example. 
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The Investment Activity of the Treasurer’s 
Office is dependent on investment interest 
rates that are at an all-time historical low.  
Our investment interest revenue for 2012 
was 114% of budget. However, we were able 
to exceed our budgeted amount of $220,000 
by $30,000.  


Public Trustee Program   


Public Trustee Activity The purpose of the Public Trustee Activity is to provide foreclosure and release 
services to property owners, lenders and lien holders so they can experience a 
timely, fair and secure transfer of property. 


 Key Performance Measure Percentage of foreclosures opened and recorded within 10 days of receipt. 


           Target= 100% 2012 Performance= 100% 


 


Treasurer’s Office Program 


Revenue Activity The purpose of the Revenue Activity is to provide collections, accounting and 
disbursement services to taxing authorities, County offices, taxpayers and lien 
holders so they can experience a timely and accurate accounting of their money. 


 Key Performance Measure Percentage of accounting reports that are timely presented to the Board. 


           Target= 100% 2012 Performance= 81% 


 


Investment Activity The purpose of the Investment Activity is to provide investment and reporting 
services to the Board of County Commissioners so they can know at any time what 
resources are available, have ready access to liquid fiscal resources and securely 
invest for a modest return. 


 Key Performance Measure Percentage of return on investments. 


           Target= 2.2% 2012 Performance= 2% 


 
 Veterans’ Services 


The mission of the Veterans Department is to provide assistance to veterans and widows, widowers and children of 
veterans so they can effectively access information and present claims to the United States Department of Veteran 
Affairs and transition to civilian life. 


Veterans’ Services Program  


Veterans’ Services Activity The purpose of the Veterans Services program is to provide assistance to veterans 
and widows, and children of veterans so they can effectively present claims to the 
United States Department of Veteran Affairs and transition to civilian life. 


 Key Performance Measure Number of contacts for service. 


           Target= 150 contacts 2012 Performance= 131 contacts 
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 Weather Modification 


The mission of the Weather Modification Department is to provide enhanced snowfall to the citizens and visitors of 
Gunnison County so they can have increased water supply, tourism and agriculture.  Weather modification, commonly 
referred to as cloud seeding, is currently used to increase snow from clouds in Gunnison County. 


The 2012, the Weather Modification Program for the Upper Gunnison River had a total of 14 storm events that were 
seeded during the winter cloud seeding season.  A cumulative 2,093.75 hours of seeding generator operations were 
conducted during the season.  The data shows that the operation increased the snow water content by 12%, according 
to the year-end report from our contractor, North American Weather Consultants, Inc. entitled, “The Conduct and 
Evaluation of a Cloud Seeding Program for the Upper Gunnison River Basin, Colorado During the 2011-2012 Winter 
Season.”  The 2012 season yielded very few seeding opportunities and the snow pack results were well below normal in 
most of the basin.  April 1, 2012 SNOTEL sites had the snow water equivalent averaging 60% of the normal average for 
that time of year.  (Snow water equivalent is the amount of water contained within the snowpack.)  This program relies 
on the availability of “seedable” storms to augment, and due to the “seeding criteria” not all storms meet that 
requirement. 


Weather Modification Program 


Weather Modification Activity The purpose of Weather Modification Activity is to provide enhanced snowfall to the 
citizens and visitors of Gunnison County so they can have increased water supply, 
tourism and agriculture. 


 Key Performance Measure Percentage of increased snow water content for the Upper Gunnison River program 
during the cloud seeding season. 


           Target= 12% 2012 Performance= 12% 
 


 
 
 Wildlife Conservation Department 


The mission of the Wildlife Conservation Department is to provide consulting, plan review, coordination, and education 
services to County residents, developers and government entities so they can achieve their objectives while minimizing 
their impacts on wildlife in Gunnison County.  


Gunnison Sage-grouse are emphasized in this program due to their conservation status and their landscape scale habitat 
needs. The sage-grouse has the potential to impact significant sectors of the Gunnison County community if listed as 
threatened or endangered under the Federal Endangered Species Act (ESA). Therefore, the program directors primary 
work is focused on the following areas:  


1. Coordinate the Gunnison Basin Sage-Grouse Strategic Committee, including consultation with the Board of 
County Commissioners (BOCC) about committee members and alternates, as necessary, to insure continuity of 
the Committee.  


2. Facilitate implementation of the Gunnison County Sage-grouse Conservation Action Plan. 
3. Facilitate execution of the Candidate Conservation Agreement with Assurances (CCAA). 


a. Implementation (Colorado Parks and Wildlife - CPW). 
b. Acceptance by landowners. 


i. Practicality of CI’s - actual operations. 
ii. Assistance with negotiations (if requested by landowner and/or CPW). 


iii. Facilitate participation of Gunnison County in the CPW CCAA program as directed by the Board. 
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c. Extension of concept onto Federal lands. 
4. Facilitate development of a Candidate Conservation Agreement (CCA) between the Bureau of Land 


Management, the United States Forest Service, grazing permittees, USFWS and other entities as appropriate. 
5. Establish and maintain a positive working relationship with agencies and interested entities - meet with boards, 


leadership or lead representatives at local, State, regional and, if necessary, national levels.  Act as the County 
liaison on sage-grouse issues. 


6. Additional areas of focus include monitoring the Federal listing process, Gunnison County Land Use Resolution 
and other local planning processes, assisting with renewal or amendment of Federal grazing permits, continuing 
to work toward developing strategies and a plan for “life after listing”, develop programmatic and project 
funding sources – identify needs, develop budgets and pursue options, public information and education, act as 
the County liaison on Gunnison’s Prairie Dog issues and track possible listing of this species under the 
Endangered Species Act (ESA), provide expertise to the BOCC and County staff on other wildlife related issues. 


Summary of Activities: Sage-grouse site-specific Impact Analysis. 


a. Temporary Land Use Regulations adopted on June 8, 2006. Resolution # 2006-43. Regulations expired on March 
1, 2007. 


b. Gunnison Sage-grouse (GUSG) specific amendments to Section 11-106 of the 
Gunnison County Land Use Resolution adopted on April 3, 2007. 


c. First site specific GUSG analysis under the temporary regulations accomplished on July 
15, 2006.  


d. 393 reviews accomplished from 7/15/06 to 2/28/13. 
e. 253 building permit applications reviewed 
f. 47 ISDS permit applications reviewed 
g. 16 building/ISDS applications reviewed 
h. 7 buildings/ISDS/driveway (access) applications reviewed 
i. 11 land use change applications reviewed (administrative) 
j. 1 Minor Impact application reviewed 
k. 4 subdivision applications reviewed 
l. 48 Pre-application Conference Requests accomplished 
m. 6 miscellaneous (mobile home, etc.) applications reviewed 
n. 68 applications were within 0.6 miles of a GUSG lek 
o. 75 onsite assessments were accomplished 
p. Began using the Habitat Prioritization Tool as guidance for reviews on 2/28/12 


Wildlife Conservation Program  


Wildlife Conservation Activity The purpose of Wildlife Conservation Activity is to provide consulting, plan review, 
coordination, and education services to County residents, developers and 
government entities so they can achieve their objectives while minimizing their 
impacts on wildlife in Gunnison County. 


 Key Performance Measure Percentage of all species of special concern monitored for listing status, potential 
impacts to Gunnison County and the possible need for County intervention in order 
to help preclude the need for the species to be listed as endangered. 


           Target= 100% 2012 Performance= 100% 


 





