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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE   
 


DATE:  Tuesday, June 11, 2013 
PLACE:   Commissioners Meeting Room at Courthouse 


 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are 


approximate.  SPECIAL MEETINGS ARE RECORDED AND ACTION MAY BE TAKEN ON ANY ITEM.  Work Sessions are not recorded and no formal 


action can be taken.  For further information, contact the County Administration office at 641-0248.  If special accommodations are necessary per 


ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


1:00 pm • 2003 International Fire Code with Amendments thereto and the Crested Butte Fire Protection 
District’s “Guidelines, Standards and Fees for the Review of Fire Protection in Proposed Inclusions 


to the Crested Butte Fire Protection District, and New Subdivisions, P.U.D.S. or any other Buildable 
Parcel of Land within the Crested Butte Fire Protection District” and Amendments thereto, within 


the Crested Butte Fire Protection District  


 
2:00 • Visitors; Gunnison-Crested Butte Tourism Association; Quarterly Update 


 
• Adjourn 


 


 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/commissioners_meetings.html no later than 6:00 pm on the Friday 
prior to the meeting.   


 



http://www.gunnisoncounty.org/commissioners_meetings.html
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Gunnison County Board of Commissioners - 3 - 
Minutes of October 7, 2008 Regular Meeting 
Approved by BOCC December 23, 2008  


as a result of heavy snowfall on the 26 miles of interior roads that required plowing.  She confirmed that 
Saguache County had agreed to pay to plow four miles of the road if Gunnison County would agree to 
plow the portion of the subdivision that it borders.  The association has agreed to contribute $10,000 
annually; however, the association voted against plowing the interior roads in 2008.  She expressed an 
understanding that this request could not be fulfilled in 2008. 
 
Assistant County Manager Crosby stated that the County had made improvements on portions of the 
road, and that those improvements would facilitate plowing.  She opined that the private sector has an 
important place in our economy, which is why the association elected to retain the contractor for plowing 
the interior roads.  She noted that wind issues will increase the plow route by up to four hours, and that 
pre-existing equipment and personnel issues preclude fulfillment of this request during 2008; however 
she stated that she would give the request consideration during future years.  Ms. Hatton agreed that 
waiting until 2009 would be beneficial so that the association could move a problematic road.   
 
Moved by Commissioner Starr, seconded by Commissioner Swenson to deny the request from the Gold 
Basin High Country Road Association for snow plowing services for the winter of 2008-2009.  Motion 
carried unanimously.  
 
PLANNING COMMISSION RECOMMENDATION REGARDING ADOPTION OF THE 2003 
INTERNATIONAL FIRE CODE WITH AMENDMENTS WITHIN THE CRESTED BUTTE FIRE 
DISTRICT, AND AMENDMENTS TO THE CRESTED BUTTE FIRE PROTECTION DISTRICT 
GUIDELINES AND STANDARDS:  Planning Director Joanne Williams, Assistant Planning Director Neal 
Starkebaum, City of Gunnison Fire Marshall Dennis Spritzer, Colorado State Forest Service District 
Forrester Brian Ayers, and Crested Butte Fire Protection District representatives Scott Wimmer and Rick 
Ems were present for discussion.   
 
Planning Director Williams explained that she had been working closely with the CB Fire Protection 
District to present the provided amendments to the Crested Butte Fire Protection District Guidelines and 
Standards for Board approval, as well the 2003 International Fire Code for adoption.  She indicated that 
the Planning Commission approved the amendments in May of 2008, with the understanding that the 
Public Works Department and the CB Fire Protection District had reached agreement related to road and 
bridge standards.  She also confirmed that Assistant County Manager Crosby has previously stated her 
agreement with the proposed document to Planning Director Williams and County Manager Birnie.   
 
CB Fire Protection District representative Ems stated that the proposed amendments, agreed upon by the 
Planning Commission without holding a Public Hearing, were primarily driven by insurance companies.  
The amendments would enforce defensible space around homes and mandate sprinklers in newly 
constructed homes, as well as those remodeled homes adding 50% or 1,000 square feet to the structure, 
that are not hooked onto a central water supply; these sprinklers were estimated to cost the homeowner 
approximately $1.85 to $3.00 per square foot.  He also informed the Board that sprinklers can limit 
damage and allow occupants additional time to escape a burning structure, but that sprinklers are not 
designed to extinguish a house fire.   
 
Planning Director Williams felt that mandating sprinkler installation during the building phase could help 
to avoid catastrophe for any persons moving into a residence that does not otherwise receive fire-
protection service.  Emergency Manager Scott Morrill informed the Board that these types of measures 
have been proven to save lives and limit property damage.  City of Gunnison Fire Marshall Spritzer 
confirmed that these amendments would not have an impact on the Gunnison Fire Protection District; 
however, he also informed the Board that the 2012 International Fire Code is expected to mandate 
residential sprinklers for all residences.   
 
Colorado State Forest Service District Forrester Ayers stated his support of these amendments and felt 
that defensible space mitigation measures were ideal to adopt County wide since the means and the 
ability to enforce already exist.   
 
Moved by Commissioner Starr, seconded by Commissioner Swenson to adopt the 2003 International Fire 
Code as amended, and the Guidelines, Standards and Fees for the Review of Fire Protection, with 
proposed inclusions by the Crested Butte Fire Protection District, for new subdivisions, PUDs, or any other 
buildable parcel of land within the Crested Butte Fire Protection District.  Commissioner Starr thanked the 
CB Fire Protection District members for their patience, and he also thanked County staff for their work on 
this project.  He felt that this adoption was vital due to increased density and those diseases relevant to 
evergreen and aspen forests.  Motion carried unanimously.  
 
BREAK:  The meeting recessed from 9:56 until 10:17 am. 
 
SUBDIVISION EXEMPTION REQUEST; ELKTON PLACER ON CR 734; 14.84 ACRES; RANDI 
AND ANTHONY STROH, REPRESENTED BY RUFUS WILDERSON:  County Planner Cathie Pagano, 
property owners Randi and Anthony Stroh, and attorney Rufus Wilderson were present for discussion.  
Commissioner Starr left the room and recused himself from the discussion, along with any subsequent 
vote at the end of the discussion, based on a potential conflict of interest. 
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                               WEBSITE TRAFFIC                        CALL VOLUME REPORT


                 VACATION PLANNER REQUESTS                          CD PLANNER REQUESTS 


                                 LMD REPORT                  CITY OF GUNNISON LODGING TAX
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              CRESTED BUTTE LODGING TAX            MT. CRESTED BUTTE LODGING TAX


           CITY OF GUNNISON RETAIL SALES TAX                 CRESTED BUTTE RETAIL SALES TAX


        MT. CRESTED BUTTE RETAIL SALES TAX       CITY OF GUNNISON RESTAURANT SALES TAX
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       CRESTED BUTTE RESTAURANT SALES TAX     MT. CRESTED BUTTE RESTAURANT SALES TAX
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ENGAGEMENT


CONVERSATIONS
133,504 people saw this post!


AUDIENCE



https://www.facebook.com/GCBTA?ref=hl
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2013 Strategic Media Plan


DESIRED OUTCOME:   INCREASE VISITATION TO GUNNISON COUNTY


2013  MARKETING & MEDIA REVIEW


OVERALL MEDIA STRATEGY


• Diversify Media Mix: Employ a diverse 
media mix to reach targets at multiple touch 
points


• Program Continuity:  Year‐round schedule 
to avoid lapses in reaching potential 
travelers during planning cycles


• Focused Impact:  Focus on key DMA’s with 
the highest propensity to confer; “weight” 
each market


INTELLIGENCE/RESEARCH
Leverage data into actionable intelligence
Uncover detailed demographic, geographic 
and behavioral insights about travelers to 
raise level of engagement and benefit the 
bottom line.


Discovery
Profile travelers to uncover insights into 
behaviors, motivators and preferences


Reach
Communicate effectively through targetedeach market 


• Visibility/Frequency: Fewer publications, 
more insertions in each 


• Innovation:  Creative and innovative 
storytelling to engage consumers


• Impressions/Conversion:  High levels of 
meaningful impressions


• Return‐on‐Investment Cycle: measure 
results, adapt, re‐employ, refine


Communicate effectively through targeted 
and timely messages


Acquire
Pinpoint those who look like our best 
prospects and have a genuine interest in 
Gunnison‐Crested Butte offerings


Grow
Focus on visitors who travel frequently, 
spend more and stay longer


2013  MARKETING & MEDIA REVIEW


DESIGNATED 
MARKET AREAS 
(DMA)


Tier One
• Colorado


– Western Slope


– Front Range


– Colorado 
Springs/PuebloSprings/Pueblo


• Dallas 


• Denver


• Houston


Tier Two
• Albuquerque/Santa 


Fe


• Austin


• Chicago


• Kansas City


• Phoenix Metro


• SanFran/Oakland


2013  MARKETING & MEDIA REVIEW


SPRING SUMMER FALL WINTER


Demographics: 
 Weekend warriors
 Sports enthusiasts 
 Empty‐nesters
 Couples without 


children


Demographics:
 Outdoor Families
 Weekend warriors
 Sports enthusiasts
 Empty‐nesters
 Couples


Demographics:
 Weekend warriors
 Sports enthusiasts
 Empty‐nesters
 Couples


Demographics: 
 Outdoor family travel 


(lighter focus than 
summer)


 Empty nesters 
 Couples


When do they Visit


children  Couples  Couples
 Weekend warriors
 Sports enthusiasts


2013  MARKETING & MEDIA REVIEW


SPRING


SUMMER FALL WINTER


 Fishing
 Mountain biking,
 Western heritage
 Rafting
 Events


 Fishing
 Mountain biking,
 Western heritage
 National Parks
 Boating


 Hunting
 Fishing
 Mountain biking,
 Western heritage
 Soft adventure (fall


 Downhill skiing
 Ice fishing
 Nordic skiing
 Dog Sledding
 Tubing


What Do They Do Here


 Arts/culture
 Packages


 Hiking
 Rafting
 Farmer’s Market
 Horseback riding
 Wildflowers
 Weddings
 Western heritage
 Night skies
 Events
 Arts/culture


colors/scenic drives)
 Rafting
 Farmer’s Markets
 National Parks
 Horseback riding
 Night skies
 Arts/culture
 Events
 Weddings


 Snowshoeing
 Snowmobiling
 Ice skating
 Ice fishing
 Arts/culture
 Events
 Weddings


2013  MARKETING & MEDIA REVIEW
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Robust & Engaging Social Media Efforts
* Facebook * LinkedIn * Blog
* Twitter * Wikipedia
* Pinterest * WikiTravel


Electronic Out-of-Home
* Denver
* Front Range
* Phoenix
* Dallas


Broadcast
* Dallas


Digital/Electronic
Ad Networks – targeted advertising 


Targeting, search extension (keyword targeting), search retargeting (ie. 
Colorado skiing, serve GCB ski option), mobile content, FB ads that 
build audience profile by behavior)


* Colorado.com * Coloradoinfo.com
* Outdoor Hub ‐ tentative * On the Snow
* Expedia * MediaSpade – direct marketing
* eMarketing by  * Online ad networks are 
topic/season/interest are geographically targeted in 
* Print ads are enhanced our tier 1 and 2 markets across 
by an online presence the country


Print Media Placement


2013  MARKETING & MEDIA REVIEW


* Dallas
* Denver
* Colorado Springs
* Phoenix
* Albuquerque/Santa Fe


Airport Advertising
Tier One:  Tier Two:
Denver (DEN) Phoenix
Dallas (DFW)
Houston  (IAH)


Website
* New visitor website launches May 2013


Print Media Placement
* AAA * American Cowboy
* CTO Vacation Guide * Colorado Travel insert
* Denver Life * Colorado Wedding
* Cross Country Skier * Denver Post
* Healthy Travel * Mountain Flyer
* Texas Monthly * True West Magazine 
* USA Today GO ESCAPE SUMMER TRAVEL GUIDE
* United Hemisphere’s
& more


Public Relations
* Press Releases * Familiarization Programs
* Journalist Visits  * Activities /Events Calendars
* Niche story ideas


2013  MARKETING & MEDIA REVIEW


• Official in‐flight magazine of United Airlines
May 2013
July 2013
August 2013


• 65% savings negotiated
• 3x insertion
• BONUS: Interactive Banner Ad, Social Media promotion via 


Twitter and Facebook , ad within United Hemisphere’s 
iPad/iPhone/Android ap (55,000 downloads)


PRINT:  United Hemispheres


2013  MARKETING & MEDIA REVIEW 2013  MARKETING & MEDIA REVIEW


ELECTRONIC:  EXPEDIA.com


• Colorado Tourism Office –
significant campaign running 
over same dates


• GCBTA is DRAFTING on the 
Colorado brand


• Search for Colorado travel will 
deliver the GCBTA ads


• Ad Placement reaches 
2,400,002


• Geo‐targeted to reach GCBTA 
tier 1 & tire 2 DMA’s


• The 416x268 Core Offer will 
run from 6/15 through 7/15, 
and from 8/15 through 9/15 


• $50K net, includes production


2013  MARKETING & MEDIA REVIEW


Digital Advertising: Ad Network


2013  MARKETING & MEDIA REVIEW


Digital Advertising: Ad Network
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2013  MARKETING & MEDIA REVIEW


Using Your Target’s Digital 
Pulse To Make Ad 


Engagement Smarter


2013  MARKETING & MEDIA REVIEW


Search Retargeting


Target your audience based 
on what they’re searching for 
on the web.


Achieve real-time, in-market 
interest marketing.
Feed PulsePoint your SEM 
list to extend messaging from 
search to site.


Search Extension & Retargeting
Custom GBCTA SEM Based Targeting


search to site.


Example Keywords


National Parks
Colorado
Gunnison
Crested Butte
Arts & Culture
Biking
Rafting
And many more…


2013  MARKETING & MEDIA REVIEW


Online 
banner 
placement


2013  MARKETING & MEDIA REVIEW


Facebook 2013


GOAL: BUILD AUDIENCE
• Daily postings
• Time of day
• Engage in conversations
• Geo‐targeted campaign to 


increase followers
• Continue organic 


engagement (likes)
• Increase viral engagement
• Fresh, relevant content


10,243


2013  MARKETING & MEDIA REVIEW


Website 2013


• Restructured data management to 
increase the efficiency of staff’s efforts, 
making it easier to manage content and 
ultimately create a better guest 
experience


• Created many automated triggers –
including Deal page expirations based on 
d t f B k B d E i tidates for Book By and Expiration


• Created new data‐captures including a 
professional Media User 


• Empowers Marketing, Chamber 
Hospitality and Event Partners to manage 
their own listings for the Website and the 
Vacation Planner in one convenient place


• Responsive Design – one site that will be 
optimized across multiple devices allowing 
us to maximize our efforts and resources


2013  MARKETING & MEDIA REVIEW
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2013  MARKETING & MEDIA REVIEW 2013  MARKETING & MEDIA REVIEW


2013  MARKETING & MEDIA REVIEW


2013  Advertisement to 
Promote foot traffic to the 
Visitor Centers


2013  MARKETING & MEDIA REVIEW


2013 Website


2013  MARKETING & MEDIA REVIEW


2013 Vacation Planner


Dual Cover
•North to South
• South to North
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