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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, May 14, 2013

PLACE: Commissioners Meeting Room at Courthouse

12:30 pm . Taylor River Road Project; MAP 21 Funding

1:00 . Visitors; Gunnison Valley Health Board of Trustees; Quarterly Update

1:45 . Visitor; National Trout Unlimited - Colorado Water Project, Colorado River Outreach Coordinator

Richard Van Gytenbeek; Healthy Rivers Sustain Rural Communities on Colorado's West Slope
Presentation

2:15 . Amendment 64 Marijuana Update
3:15 . Break
3:30 . Draft Gunnison County Strategic Plan Updates

. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/commissioners_meetings.html no later than 6:00 pm on the Friday
prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times
are approximate. SPECIAL MEETINGS ARE RECORDED AND ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and no
formal action can be taken. For further information, contact the County Administration office at 641-0248. If special accommodations are
necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/commissioners_meetings.html
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GUNNISON VALLEY HEALTH

Board of County Commissioners
Work Session

With GVH Board of Trustees and Executives

May 14th, 2013

Conversation Agenda and Materials
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GVH and Gunnison County Work Session
May 14, 2013

Gunnison County Offices

Meeting Agenda

Welcome and Overview

Ronda Connaway, DSW and GVH Board Chair
Executive Team Update

Robert Santilli, Chief Executive Officer
Governance and Planning

Ronda Connaway and Robert Santilli

e GVH Vision & Pillars of Success

® New Trustee Committees

New Services and Quality

Page 3

Pages 4-7

Discussion

Michelle Campbell, Business Development Officer and Robert Santilli

e Eye, Plastic, Gen Surgery & Oncology
e CPOE

First Quarter 2013 Financial Results
Jim Barbaut, Interim CFO

Questions and Observations

Pages 8-12

Discussion





GVH Executive Team

* Robert Santilli, Chief Executive Officer

* Jim Barbuat, Interim Chief Financial Officer

* Chris Evans, Chief Nursing Officer

 Wade Baker, Senior Care Center Administrator and Hospital Support

* Michelle Campbell, Chief Business Development and Marketing Officer
* Dr. John Tarr, Chief Medical Officer

e Christina Zibelli, Human Resources Director

GUNNISON VALLEY HEALTH





New Vision

As central to a vibrant, diverse and independent community
Gunnison Valley Health provides premier care to
Promote lifelong health and wellness.

GUNNISON VALLEY HEALTH





/ Patients \

& Community

Strategic
initiative:
Involve and
collaborate
with
community
Goals:
Patient
Satisfaction

Initiatives

& Tactics

Provide premier care for lifelong wellness

People

Strategic
initiative:
Improve the
status,
morale &
engagement
of staff
Goal:
Employee
Engagement

N

Initiatives
& Tactics

Mission:
To Improve Community Health

Vision:

Organizational Strategy:
Prepare GVH for success in the post reform market

Strategic
initiative:
Improve
quality &
safety
Goal:
Best
Practices

Initiatives &
Tactics

Quality A

Finance

Strategic
Initiative:
Strong
financial
position by
achieving the
performance
action plan
Goal:
Financial
Metrics

\

Initiatives
& Tactics

Growth

Strategic
Initiative:
Define&
develop key
service lines

Goal:
New and
expanded
services

AR

Initiatives
& tactics

Medical
Staff

Strategic
Initiative:
Promote &
improve
physician
hospital
relations
Goal:
Collaborate
and create
partnerships.

Initiatives
& Tactics
5
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Draft CHARTER
GVH Board of Trustees
Outcomes & Best Practices Committee

Overall Purpose / “What are we trying to Accomplish?”

Develop strategic goals and related metrics to drive system outcomes at top decile
performance of industry standards in the areas of patient satisfaction, clinical quality
and safety, and employee and physician engagement consistent with the organization’s
vision.

Specific Responsibilities

e Review and learn about industry benchmarks and best practices related to
Patients/Quality and People.

e Develop metrics, benchmarks and performance trends required for GVH to
perform at the top decile for critical access hospitals.

¢ Review and recommend best practices that will help achieve top decile
performance in critical areas.

e Review executive team’s recommendations for the organizational scorecard,
including specific metrics by pillar

e Monitor scorecard performance on a monthly basis and request action plans for
areas off plan.

Membership

e Kirstie Pike, Chair
Ronda Connaway, member
Chief executive Officer
Chief Medical Officer
Chief Nursing Officer
GVH Quality Coordinator

Executive sponsor/meeting owner:
Chief Medical Officer
Support: To Be Named

Meeting Frequency
e The committee shall meet monthly and more frequently as needed.
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March 2013

Charter: Strategic Planning Committee
Sponsoring Entity: GVH Board of Trustees

Overall Purpose / “What are we trying to Accomplish?”

In order to move the organization forward toward achievement of the vision and strategic
goals the committee will guide the development of the health system strategic plan and
monitor the implementation of the organization’s strategic initiatives.

Responsibilities
e Provide input into the development of the health system strategic plan; monitor and
guide its implementation:
¢ Review and monitor market performance and identify development opportunities
that generate new revenue. Review the analysis and feasibility of growth
opportunities & recommend adoption as needed inclusion within the plan.

Specific Responsibilities

Provide guidance and monitor achievement of the key milestones identified within the
charter and related work plans for the organizational strategy and four key initiatives
adopted by the Board in the February 2013 Visioning Retreat:

Organizational strategy: Prepare GVH for success in the post reform market
Strategic Initiative #1: Identify and develop GVH key service lines and offerings
Strategic Initiative #3: Involve and collaborate with the community & stakeholders
Strategic Initiative #4: Improve the status, morale and engagement of staff

Executive Sponsor / Meeting Ownership:

Owner: Trustee, appointed by the Board Chair
Lead executive: GVH Business Development Officer
Support: To be named

Membership

e Martyn Cooper, Chair

Bull Matthews, Board Member
Chief Executive Officer
Administrator, Senior Services
Human Resources Executive
Others as needed

Meeting Frequency
e The committee shall meet twice monthly for six months and then monthly or bi-
monthly as needed.
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GUNNISON VALLEY HEALTH

GUNNISON VALLEY HEALTH

CONSOLIDATED FINANCIAL STATEMENTS

YTD MARCH 2013

BALANCE SHEET
CURRENT ASSETS
Operating Fund Cash
Unrestricted Fund Cash & Invest
Restricted Fund Cash & Invest
Accounts Receivable - Gross
Medicare Allowance
Medicaid Allowance
Other Contractual Allowances
Net Receivables
Inventories
Prepaid Expenses
TOTAL CURRENT ASSETS

FIXED ASSETS
Land & Improvements
Buildings & Improvements
Equipment & Furniture
Accumulated Depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS

SHORT TERM LIABILITY
Accounts Payable
Accrued Expenses
Accrued Payroll
Estimated Amount Due Medicare

Current Maturities of long term debt

TOTAL SHORT TERM LIABILITY
LONG TERM LIABILITY

EQUITY
Current year earnings
Unrestricted Fund Balance
Restricted Fund Balance
TOTAL EQUITY

TOTAL LIABILITY & EQUITY

GVH SCC Foundation 2013
2,820,027 3,075,311 195,481 6,090,819
5,484,421 5,484,421

533,438 59,435 1,408,659 2,001,532
6,743,720 697,735 7,441,455
{932,192} (932,192)
{376,532} (375,532)
{2,016,097) (393,684) {2,409,781)
3,418,900 304,051 3,722,951
1,463,624 30,178 1,493,802
600,751 52,133 652,884
14,321,161 3,521,108 1,604,140 19,445,409
445,966 170,468 100,000 716,434
19,305,533 3,815,317 23,120,850
11,294,018 937,212 19,654 12,250,884
(14,275,568} {2,619,103) {16,654) {16,911,325)
16,769,949 2,303,894 103,000 19,176,843
31,091,110 5,825,002 1,707,140 38,623,252
153,092 - - 153,092
1,257,936 205,981 1,463,917
- 273,313 273,313
1,095,803 81,604 1,177,407
2,506,831 560,898 - 3,067,729
12,076,199 991,438 13,067,637
835,644 229,547 54,754 1,119,945
15,672,436 4,043,119 1,652,386 21,367,941
16,508,080 4,272,666 1,707,140 22,487,886
31,091,110 5,825,002 1,707,140 38,623,252
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GUNNISON VALLEY HEALTH

CONSOLIDATED FINANCIAL STATEMENTS

YTD MARCH 2013

INCOME STATEMENT
PATIENT REVENUE
Gunnison Valley Hospital
Senior Care Center
Foundation
TOTAL REVENUES

REVENUE DEDUCTIONS
Bad Debt
Medicare/Medicaid
Contactual Adjustments
Charity Care
Other

TOTAL REVENUE DEDUCTIONS

OTHER OPERATING REVENUE
NET OPERATING REVENUE

OPERATING EXPENSE
Salaries
Benefits
Prof Fees
Travel and Education
Purchased Services
Supplies
Insurance
Depreciation
Interest Expense
Other

TOTAL OPERATING EXPENSE

NET INCOME {LOSS) FROM OPERATIONS
NON-OPERATING
Income - Tax Levy
Income - Interest
Income - Other
Restricted Donations
Grant Revenue
Other Non Operating Expense/Revenue
Loss on Disposal of Assets
Expense - Other
TOTAL NON-OPERATING
INCREASE/{DECREASE) IN UNRESTRICTED
FUND BALANCE
TOTAL MARGIN
OPERATING MARGIN

GVH SCC Foundation 2013
9,624,502 9,624,502
1,199,114 1,199,114
58,965 58,965
9,624,502 1,199,114 58,965 10,882,581
348,759 - 348,759
2,016,305 2,016,305
898,823 {3,923} 894,900
501,202 501,202
19,520 19,520
3,784,609 (3,923} - 3,780,686
38,114 28,700 66,814
5,878,007 1,231,737 58,965 7,168,709
1,915,021 746,938 - 2,661,959
321,993 111,836 433,829
691,728 - 691,728
22,418 12,865 - 35,283
610,917 123,708 4,165 738,790
747,340 96,774 46 844,160
54,827 13,365 68,192
355,217 46,569 - 401,786
116,790 7,458 124,248
231,466 21,380 - 252,846
5,067,717 1,180,893 4,211 6,252,821
810,290 50,844 54,754 915,888
177,392 177,382
8,971 968 9,939
1,350 - 1,350
15,702 350 16,052
653 653
25,370 178,710 - 204,080
835,660 229,554 54,754 1,119,968
15.62%
12.78%





GUNNISON VALLEY HOSPITAL
FINANCIAL STATEMENTS
AS OF: March 2013

BALANCE SHEET
CURRENT ASSETS
Operating Fund Cash

Unrestricted Fund Cash & Invest
Restricted Fund Cash & Invest
Accounts Receivable - Gross
Medicare Allowance
Medicaid Allowance
Other Contractual Allowances
Net Receivables
Inventories
Other Receivables
Prepaid Service Contract
Prepaid Expenses

TOTAL CURRENT ASSETS

FIXED ASSETS
Land & Improvements
Buildings & Improvements
Equipment & Furniture
Accumulated Depreciation

TOTAL FIXED ASSETS

TOTAL ASSETS

SHORT TERM LIABILITY
Accounts Payable
Accrued Expenses
Accrued Payroll
Estimated Amount Due Medicare
Current Maturities of long term debt
TOTAL SHORT TERM LIABILITY

LONG TERM LIABILITY

EQUITY
Current year earnings
Unrestricted Fund Balance
Restricted Fund Balance
TOTAL EQUITY

TOTAL UABILITY & EQUITY

4/9/2013
Financials13.xisx

2012 YTD 2013

1,601,060 2,820,027
5,404,012 5,484,421
530,952 533,438
6,682,670 6,743,720
(656,982)  (932,192)
{254,882) (376,532)
(1,965,628}  (2,016,097)
3,805,178 3,418,900
1,458,539 1,463,624

558,636 600,751

13,358,377 14,321,161

445,566 445,966
19,282,275 19,305,533
11,187,011 11,294,018

(13,920,350) (14,275,568}

16,994,902 16,769,949

30,353,279 31,091,110

134,510 153,092
1,174,381 1,257,936

1,092,748 1,095,803

2,401,640 2,506,831

12,279,202 12,076,199

(123,486) 835,644
15,795,923 15,672,436

$15,672,437  $16,508,080

$30,353,279 531,091,110
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GUNNISON VALLEY HOSPITAL
FINANCIAL STATEMENTS
AS OF: March 2013

INCOME STATEMENT

PATIENT REVENUE

Inpatient Services

Qutpatient Services

Emergency Room

Observation

Swing Bed

Professional Fees
TOTAL PATIENT REVENUE

REVENUE DEDUCTIONS
Bad Debt
Medicare/Medicaid
Contactual Adjustments
Charity Care
Other

TOTAL REVENUE DEDUCTIONS

OTHER OPERATING REVENUE
NET OPERATING REVENUE

OPERATING EXPENSE
Salaries
Benefits
Prof Fees
Travel and Education
Purchased Services
Supplies
Insurance
Depreciation
Interest Expense
Other

TOTAL OPERATING EXPENSE

NET INCOME (LOSS) FROM OPERATIONS

NON-OPERATING
Income - Interest
income - Other
Restricted Donations*
Other Non Operating Expense
Loss on Disposal of Assets
TOTAL NON-OPERATING

INCREASE/(DECREASE) IN UNRESTRICTED

FUND BALANCE
TOTAL MARGIN
OPERATING MARGIN

4/9/2013
Financials13.xIsx

Mar-13 Mar Bud YTD 2013  YTD Bud % Var Bud YTD 2012 % Var'12
684,257 834,383 1,912,556 1,903,881 0.46% 2,108,299 -9.3%
1,522,911 1,498,304 4,808,661 4,164,715 15.46% 3,245,471 48.2%
444,783 659,318 1,352,504 1,786,474 -24.27% 1,384,430 -2.3%
176,574 321,932 433,838 718,114 -39.59% 403,215 7.6%
15,513 114,378 310,395 241,187 28.69% 223,466 38.9%
250,848 387,279 806,108 1,018,130 -20.50% 1,490,596 -45.9%
3,094,886 3,815,594 9,624,502 9,833,501 -2.13% 8,855,477 8.7%
61,248 145,482 348,755 374,932 -7.0% 310,721 12.2%
586,736 775,222 2,016,305 1,897,701 0.9% 1,616,324 24.7%
334,682 353,199 898,823 910,199 -1.2% 798,066 12.6%
256,256 196,615 501,202 506,724 -1.1% 655,937 -23.6%
3,496 32,871 19,520 84,724 -77.0% 155,550 -87.5%
1,242,418 1,503,389 3,784,609 3,874,280 -2.3% 3,536,598 7.0%
10,538 11,059 38,114 36,977 3.1% 47,143 -19.2%
1,863,006 2,323,264 5,878,007 5,996,198 -2.0% 5,366,022 9.5%
673,286 661,176 1,815,021 1,916,987 -0.1% 2,092,118 -8.5%
119,608 136,294 321,983 408,260 -21.1% 513,651 -37.3%
230,954 270,394 691,728 793,260 -12.8% 1,058,003 -34.6%
8,308 7,831 22,418 42,695 -47.5% 39,407 -43.1%
168,200 240,563 610,917 689,686 -11.4% 635,388 -3.9%
251,988 315,820 747,340 866,694 -13.8% 832,376 -10.2%
16,629 18,000 54,827 54,000 1.5% 46,089 19.0%
118,243 131,638 355,217 394,911 -10.1% 374,123 -5.1%
39,410 51,299 116,750 153,897 -24.1% 148,888 -21.6%
75,377 91,719 231,466 270,604 -14.5% 240,131 -3.6%
1,703,003 1,924,734 5,067,717 5,590,994 -9.4% 6,011,112 -15.7%

160,003 398,530 810,290 405,204 (645,090)
5,380 4,000 8,971 12,000 -25.2% 11,589 -22.6%
1,350 3,000 1,350 6,000 0.0% - 0.0%
100 15,702 300 0.0% - 0.0%
685 1,669 653 5,004 -87.0% {1,665} 139.2%
0 0.0% - 0.0%

6,055 5,431 25,370 13,296 90.8% 13,254

166,058 403,961 835,660 418,500 {631,836)

8.91% 17.39% 14.22% 6.98% -11.77%

8.59% 17.15% 13.79% 6.76% -12.02%
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GUNNISON VALLEY HOSPITAL
FINANCIAL STATEMENTS
AS OF: March 2013

KEY STATISTICS

Inpatient Days

Average Daily Census
Admissions

Avg. Length of Stay
Percent Occupancy
Births

Swing Bed Days
Observation Patients

Lab Exams

EMS Patients

ER Visits
Cardiopulmonary Exams
X-Ray Exams

Ultrasound Exams
Mammo Exams

CT Scan Exams

MRI Exams

Physical Therapy Patients
Physical Therapy Modalities
CB Clinic Patients

CB Clinic Modalities
Occup Therapy Patients
Occup Therapy Modalities
Anesthesia Stats

Surgery - Inpatient
Surgery - Qutpatient

4/9/2013
Financials13.xlsx

Mar-13

122
39
48
1.5
16.40%
13
6
35
8,251
53
395
203
560
90
172
120
72
501
1,548
143
573
68
182
76
20
61

Mar Bud

179
5.6
66
1.9
21.40%
10
77
44
11,736
58
488
580
489
100
196
172
84
547
1,679
152
590
86
221
99
40
83

YTD 2013

339
38
139

15.2%
32
137
88
25,940
157
1,145
775
1,276
287
580
357
220
1,361
4,216
328
1,313
326
844
265
67
203

YTD Bud

404
4.5
164
25
14.20%
27
119
93
29,717
198
1,245
1,385
1,346
358
590
481
241
1,530
4,986
450
1,655
276
700
301
94
235

% Var Bud

-16.1%
-16.1%
-15.2%
100.0%
7.0%
18.5%
15.1%
-5.4%
-12.7%
-20.7%
-8.0%
-44.0%
-5.2%
-19.8%
-1.7%
-25.8%
-8.7%
-11.0%
-15.4%
-27.1%
-20.7%
18.1%
20.6%
-12.0%
-28.7%
-13.6%

YTD 2012

402

161

23

27
118
93
28,966
151
1,175
1,293
1,274
354
590
472
241
1,843
6,038
450
1,655
377
851
247
90
198

%

Var '12

-15.7%
-32.7%
-13.7%
100.0%
-99.3%
18.5%
100.0%
-5.4%
-10.4%
4.0%
-2.6%
-40.1%
0.2%
-18.9%
-1.7%
-24.4%
-8.7%
-26.2%
-30.2%
-27.1%
-20.7%
-13.5%
-0.8%
7.3%
-25.6%
2.5%
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Our ColoradoRiver

Healthy Rivers Sustain Rural
Communities on Colorado’s
West Slope

Richard Van Gytenbeek
Trout Unlimited

~ TROUT

s wem UNMLIMITED

Richard Van Gytenbeek works for National Trout Unlimited-Colorado Water
Project as their Colorado River Outreach Coordinator based out of Grand Junction.

This presentation is an integral part of TU’s “Our Colorado River” program and is
provided to communities in the upper Colorado River Basin (UCRB). It highlights
the importance of the river to sustainable rural communities in the upper Colorado
River Basin.

The presentation focuses on three topics:

First-it looks at the two primary water users on Colorado’s West Slope; agriculture
and recreation and their economic and cultural importance to the UCRB.

Second-it looks at how TU is working with agriculture to sustain our UCRB rivers
and the communities that rely on them.

Finally-it looks at the “Our Colorado River” program and its constituent parts.





B e e

TU is a sportsman based non-profit conservation organization.
Founded in 19509.

150,000 members nationwide.

10,000 members here in Colorado.

Nationally, our mission is to protect trout and salmon and to reconnect and restore
their essential habitats.

In the west, where water has historically been for fighting, TU is striving to make
water the focus of cooperation.





Part 1-West Slope
Communities Rely on
Rivers

Primary water users include:

» Agriculture

s+ Recreation and Tourism
* Municipalities

* Industries

ROUT UNLIMITED 3

Part 1
Who Are the Primary Water Users on the West Slope?





Agriculture Needs Water

9,000 farms and ranches in
CcO

750,000-1,000,000 acres
under irrigation

e |£.:{rl 1 UHLIMITED N s L g e T S o AL el e e e W LI e L e

Agriculture-uses 90% of diverted water in the UCRB (in Colorado) to irrigate

roughly 750,000 acres of hay and irrigated pasture on about 9000 farms and
ranches in western Colorado.





Water Grows
Hay

90 % of the crops in Upper
CoRiver Basin are

ROUT UNLIMITED [

Diverted water is used to grow, primarily hay and irrigated pasture.

Pasture and hay crops account for 90%, the remaining 10% grows grain,
vegetables, fruit and grapes and is focused in the lower elevation areas: Grand and
Uncompahgre valleys.





Hay and pasture is primarily dedicated to growing animals-primarily in cattle
operations.

These operations send approximately 400,000 animals to markets each year from
the west slope. Crops and animal sales (direct) from west slope communities
exceed 350 million each year.





Recreation and Tourism
Needs Water

Generates $6.3 billion annually
on Colorado’s West Slope

Most recreation is either directly
or indirectly river dependent

Together agriculture and
recreation comprise the West
Slope’s largest economic engine.

FROUT UNLIMITED &

West Slope recreation and tourism have become big business generating by recent
estimates, over 6 billion annually.

It’s important to note that the recreation and tourism industry (and the revenue
noted) involves many different activities such as rafting, fishing, camping, skiing,
wildlife watching and many others. The revenue number also includes ancillary
sales such as rooms, food and fuel. While some of the activities noted are not
directly river dependent, most are.

However, the important point is that taken together West Slope agriculture and
recreation/tourism comprise the largest economic engine in Colorado’s western
valleys.





ROUT UHLIM”ED_ P
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While dependency on the river is obvious for these river users, the interdependency
between agriculture, recreation and tourism is also important...amongst
themselves, as well as their community. This unique relationship between river,
river user and community is highlighted by these relationships.

Agriculture protects large tracts of open space, riparian habitat, wetlands and
crucial/critical winter habitat. These tracts of land define the iconic western
landscape and sustain much of our wildlife habitat.

Recreation and tourism rely on these open spaces to attract visitors and maintain
our western landscapes as well as our abundant wildlife species.

As the West Slope’s most powerful economic engine agriculture, recreation and
tourism have the cooperative power to protect their common resource and thereby
sustain their livelihoods and communities.





Sustaining Flow,
Sustaining
Community

* Agriculture and Recreation
largely define Community.

By working together these
water dependent uses can
protect the heritage, culture
and community of Western
Colorado.

= TROUT UNLIMITED [N S S e
Agriculture and Recreation/Tourism depend on adequate water supplies.

Agriculture and Recreation/Tourism provide the economic backbone of our West
Slope communities as well as defining our heritage and culture.

Agriculture and Recreation/Tourism are sustainable uses supporting sustainable
communities.

Working together, Agriculture and Recreation can protect the heritage, culture and
community of western Colorado.





Part 2-Trout Unlimited:

The Power of
Partnerships

« Habitat Restoration

* Improving Irrigation
Infrastructure

* Boosting stream flows

ROUT UNLIMITED S ' ' 7s S ' 10

Part 3

TU believes that water is for cooperating. The
organization does that by seeking projects with the
agricultural community which are mutually beneficial to
the parties and the resource. TU is able to provide design
and construction mgt. for these projects, apply for grants
and bring dollars to the table. The following are just some
examples of “on the ground” projects in the Upper
Colorado River Basin. They include habitat restoration,
Improving irrigation infrastructure and employing the
concept of water sharing to increase stream flows.

10





Little Snake

River: Landowner
fences stream to restore
habitat.

Fence manages
grazing and
controls bank
degradation.

Natural restoration

Grazing is now
high intensity-short
duration.

IROUT UNLIMITED :

This is an example of a “passive” restoration project in the Little Snake River
drainage along the Co/WYy. border. It is a CRC fishery...impacted by cattle grazing
other land use practices. Passive restoration projects rely on nature to improve
habitat. Restoration can also involve man-made structures placed in channel which
can accelerate the recovery process.

TU and the Landowner partnered in the construction an ex-closure fence along
both banks to keep the cattle away from the stream... allow a recovery period for
vegetation and for spring flows to narrow and deepen the channel. Cattle are now
permitted to return to the ex-closed area on a short duration-high intensity use
pattern which enables continued utilization of available forage.

It is also noteworthy because by restoring this section of the creek it has allowed
small populations of trout, located upstream of the damaged section to reconnect
with the main population downstream.

11





Relief Ditch:

Improving Irrigation
Infrastructure on the
Gunnison.

Benefits
Fish Passage
Boater Safety

Improved Irrigation
Efficiency

Reduced In-Channel
Disturbances

The Relief Ditch, also on the Gunnison is one of our current irrigation
improvement projects. It is slated for completion in Spring 2013.

Reconstruction will improve irrigation efficiency, benefit fish passage, increase
boater safety and eliminate in-channel disturbance.

Again, TU is always looking for projects that help the river and the people that use
the river,

12





Restoring flows in
Steuben Creek

* TU leases water from
landowner

* Water mgt. plan = less
diverted water

Our final example is a project which can be characterized as a water sharing
project which helps to boost flows for Cutthroat Trout.

Historically, water in Steuben Creek is conveyed to a reservoir in an adjacent
drainage. It is then released and applied to hay fields on a downstream ranch.

Last season TU paid the owner to fallow one of his hay fields and used that water
to augment Steuben Creek flows.

TU is continuing to work with the landowner to evolve a longer term arrangement
that will be beneficial to owner and resource.

13





Part 3- “Our Colorado
S8 River”

* Website: ourcoriver.com
* Voices of the River Video
* OCR Brochure
* OCR “Pledge”

ROUT UNLIMITED SR RS S T A s T - e

— B !
i

Part 3-The “Our Colorado River” Program has a number
of components. Website, VVoices video, Brochure and the
key component our Pledge.
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Our Colorado River: “A Pledge”

Cooperation, Not Conflict. Work together to ensure the
Co. River isable to meet our diverse needs, from
agriculture to recreation and tourism. Cooperation isthe
ey to sustaining our economy and way of life.

Protect Our Quality of Life. Maintain our open spaces
through a vigorous agriculture sector and ensure that our
rivers and streams are healthy and flowing.

Innovative Management. Explore new ways to meet our
supply needs through innovative conservation and mgt.
practices.

Modernize Irrigation. Upgrade our irrigation systems to
make them more productive, economical and habitat-
friendly.

Keep our Rivers at Home. Leave water in its home basins
and oppose mew, large scale, river damaging, trans-basin
diversions of water from the Co. River to the Fromt
Range.

IROUT UNLIMITED .

The “Our Colorado River” Pledge is a declaration of five principles which, if
practiced, will sustain our West Slope communities by protecting our critical water
resources and those that depend on the rivers and streams of the UCRB.

The principles are:

Cooperation, Not Conflict: Work together to ensure the Colorado River is able to
meet our diverse needs, from agriculture to recreation and tourism. Cooperation is
the key to sustaining our economy and way of life.

Protect our Quality of Life: Maintain our open spaces through a vigorous
agricultural sector and ensure that our rivers and streams are flowing and healthy.

Innovative Management: Explore new ways to meet our water supply needs
through innovative conservation and management practices.

Modernize Irrigation: Upgrade our irrigation infrastructure systems to make them
more productive, economical and habitat-friendly.

Keep our Rivers at Home: Leave water in its home basins and oppose new, large-
scale, river damaging, trans-basin diversions of water from the Colorado River to
the Front Range.
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Healthy Rivers face
Challenges on the
West Slope

* Drought and climate
change (less snowpack,
runoff and water).

* Municipal and
Industrial growth.

* Trans-basin diversions.

In the UCR basin three primary threats to healthy rivers exist.

Climate change appears to be part of our world, this will mean higher temps, less
snowpack and less water in a system which is seasonally renewable but ultimately
limited.

Municipal growth along the front range is expected to double in size in the next 40
years, along with the industrial component this growth may need an additional 5
MAF. That is basically what the Colorado River main-stem generates each year in
Colorado.

While estimates predict there is some excess water available in the upper Colorado
River basin.....water required for continued growth on the Front Range must come
from alternate sources and methods. Further new, large scale, environmentally
damaging trans-basin diversions can be avoided if the Front Range adopts TU’s
“Healthy River Strategy”.
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TU’s Healthy River
Strategy

» Storage Projects
* Conservation
* Reuse

* Water Sharing

= FTROUT UNLIMITED g T o Y o R L A D N SN LR T, P ;1-:.-__}.

TU’s Healthy River Strategy-How can the Front Range help to avoid continued,
large scale, trans-basin diversions?

Storage Projects- New water storage will be necessary to meet future water supply
needs, however, we can minimize impact to our rivers by enlarging existing
reservoirs and by creating smaller ”off channel” reservoirs.

Conservation-can be accomplished through utility rate structures, infrastructure
maintenance, low flow plumbing devices and new development that conserves
water through land planning and water saving landscapes.

Reuse-the process of using and reusing the same water to extinction.

Water Sharing-avoids “buy and dry” by allowing agricultural water right holders to
lease water voluntarily, temporarily and to be compensated. It is also important
that they do this without harming other water right holders.
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ourcoriver.org

Join Our Community-Sign on to
the Pledge

Yoices of the River Videos

Conservation Partnerships and
CWP Staff Contacts

Landowner’s Guide to Stream
Restoration

aue | ROUT UNLIMITED ; 18

The “Our Colorado River” website. On-line at “ourcoriver.com”.
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A. Ensure Sound Infrastructure
Strategic Results

1. By the end of 2017, 5026 of County road miles will be maintained as defined by the service
level established for each road.
Lead: Public Works Director Marlene Crosby
Team: Assistant Public Works Director Allen Moores, Special Projects Foreman Jim Kint, District
Foreman Sparky Casebolt and District Foreman Sean McCormick, District Foreman Blane
Mazzuca.

2. By the end of 2017, Gunnison County will have hard-surfaced 14 miles of County roads in
order to save maintenance costs and improve the travel experience.
Lead: Public Works Director Marlene Crosby
Team: Assistant Public Works Director Allen Moores, Special Projects Foreman Jim Kint, County
Assessor Kristy McFarland, Assistant Finance Director Ben Cowan, and District Foremen Sparky
Casebolt, Sean McCormick and Blane Mazzuca.

3. By 2015, Gunnison County will begin a courthouse project, securing funding not derived
from new taxes, in order to address operational and energy efficiency, employee
productivity, access, safety and judicial needs.

Lead: County Manager Matthew Birnie
Team: Facilities and Grounds Director John Cattles and Finance Director Linda Nienhueser.
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B. Protect the Environment
Strategic Results

1. By the end of 2013, designate appropriate areas for Gunnison Sage-grouse habitat
protection, as well as industrial and commercial development.
Lead: Geographic Information Services Manager Mike Pelletier
Team: County Attorney David Baumgarten, Community Development Director, Assistant Community
Development Director Neal Starkebaum, County Planner Cathie Pagano, Assistant Public Works
Director Allen Moores and Gunnison County Wildlife Conservation Coordinator Jim Cochran.

2. By the end of 2017, Gunnison County will work with the ranching community to expand
the conserved private ranch land in the County by an additional 8,500 acres.
Lead: Geographic Information Services Manager Mike Pelletier
Team: County Attorney David Baumgarten, Community Development Director, Gunnison County
Wildlife Conservation Coordinator Jim Cochran, Public Works Director Marlene Crosby and
Finance Director Linda Nienhueser.

3. In each year from 2013 through 2017, Gunnison County will achieve an overall net energy
efficiency increase of 10% in one county facility from baseline consumption in 2012 as
adjusted by heating degree days.

Lead: Facilities and Grounds Director John Cattles
Team: Assistant County Manager Marlene Crosby, Geographic Information Services Manager Mike
Pelletier, Finance Director Linda Nienhueser, IT Director Mike Lee and the Green Team.

4. Gunnison County shall work with its partners to protect water quality and quantity for in-
basin purposes in a manner that is socially, environmentally and economically sound.
Lead: County Attorney David Baumgarten
Team: County Manager Matthew Birnie, Finance Director Linda Nienhueser, Geographic Information
Systems Manager Mike Pelletier, Assistant Community Development Director Neal Starkebaum
and Environmental Health Official Richard Stenson.

5. By the end of 2015, Gunnison County will have a plan to convert its fleet to natural gas.
Lead: Facilities Director John Cattles
Team: Fleet Manager Lee Partch, Public Works Director Marlene Crosby, County Manager Matthew
Birnie, Finance Director Linda Nienhueser and Assessor Kristy McFarland.

6. By 2014, County-owned assets (e.g. land, rooftops, etc.) will be identified for potential
designation towards renewable energy sources.
Lead: Facilities and Grounds Director John Cattles
Team: Green Team Members
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C. Promote Prosperous, Collaborative and Healthy Communities
Strategic Results

1. Gunnison County will provide economic development leadership in the following areas:
Pursuing abundant, redundant and affordable broadband infrastructure;

Building consensus-driven trail and recreation opportunity development;

Growing community and Western State Colorado University relationships;

Promoting local food production; and

Convening and facilitating decision makers for actions in economic development.

Tea Commissioner Swenson, Commissioner Chamberland and Commissioner Houck.
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2. By the end of 2014, the Gunnison County airport general and commercial aviation
operations will meet the needs of our community and visitors by ensuring year-round
operations and multiple daily flights to Denver.

Lead: Airport Manager
Team: Public Works Director Marlene Crosby and Facilities and Grounds Director John Cattles.

3. By 2016, the perception of at least 5026 of respondents to the biennial Citizen Survey will
be that planning and permitting processes are efficient, fair, and proactive and that land
use and planning services are good or excellent.

Lead: Community Development Director

Team: Community Development Department Administrative Services Manager Beth Baker, Assistant
County Manager Marlene Crosby, Assistant Public Works Director Allen Moores, County Planner
Cathie Pagano, Assistant Community Development Director Neal Starkebaum, Environmental
Health Official Richard Stenson and Building Inspector.

4. By 2016, the Juvenile Services Department will have improved the future of Gunnison
County residents by reducing substance use. As evidenced by:
1. 90% of all 6™ — 12" grade students reporting not using alcohol, tobacco, and marijuana
(combined) on the 2016 Healthy Kids Survey
2. 60% of students reporting having a conversation with parents about the dangers of alcohol
and drugs according to Parent Survey and Healthy Kids Survey respectively
Lead: Juvenile Services Manager Janet Reinman
Team: GCSAPP Project Director Matthew Kuehlhorn, GCSAPP Project Coordinator Matt Estrada,
Business Representative and Parent Tara Lambert, Early Childhood Coordinator Margaret
Wacker, FAST Coordinator Meghan Dougherty and City Resource Police Officer Rob Whiting.
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D. Deliver High Quality Services
Strategic Results

1. By the end of 2014, Managing for Results will result in performance reporting,
performance-informed decision making, and the integration of individual performance
with operational performance in all departments.

Lead: County Manager Matthew Birnie

Team: Assistant County Manager Marlene Crosby, Finance Director Linda Nienhueser, Assistant
Finance Director Ben Cowan, Human Resources Director Debbie Moore and Assistant to the
County Manager Katherine Haase.

2. Promote optimal community and family health, safety and wellbeing as measured by:
e 95% of applications for public assistance will be processed timely.
e Attain the rate of children two years of age who are immunized at 80% or better.
e 80% of Gunnison residents will have health insurance.
e Reducing the number of days that children are in the custody of the Department to 3,000 days
by strengthening the local child welfare service system.
Lead: Health and Human Services Director Renee Brown
Team: Public Health Director Carol Worrall, Senior Resources Program Manager Karin Stewart, Child
Welfare Manager Greg Meier and Juvenile Services Manager Janet Reinman.

3. Senior Resources will help facilitate seniors being able to remain in the community. As
evidenced by
e 90% of surveyed individuals receiving home-based services report an improved quality of life.
e 61% of respondents to the biennial Citizen Survey report that the services provided to seniors
by Gunnison County are good or excellent.
Lead: Health and Human Services Director Renee Brown
Team: Senior Resources Program Manager Karin Stewart and Assessor Kristy McFarland.

4. By the end of 2014, Gunnison County will implement a transportation system
improvement impact fee for new building permits.
Lead: Community Development Director
Team: Public Works Director Marlene Crosby and County Attorney David Baumgarten.

5. By the end of 2014, Gunnison County will have adopted a regulatory regime for
Geothermal projects that facilitates development while mitigating any negative impacts.
Lead: ?

Team: ?
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