3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


TREASURER'S MONTHLY REPORT FOR FEBRUARY 2013

BEGINNING DISBURSEMENTS ENDING
FUND# FUNDS BALANCE RECEIPTS BALANCE
COUNTY FUNDS $ $ $ $
001  Due From Tre-County General 3,611,892.53 2,905,337.00 (982,351.69) 5,534,877.84
002  Due from Trea-Road & Bridge 5,050,093.94 46,566.69 (219,708.73) 4,876,951.90
003 Due from Trea-Human Services 592,706.28 100,048.09 (38,729.36) 654,025.01
004  Due from Tre-Public Health Agency 3,164.57 22,702.01 (24,702.23) 1,164.35
007  Due from Tre-Conservation Trust 105,171.80 19.63 - 105,191.43
010  Due from Tre-Airport 579,005.51 94,494.89 (110,510.78) 562,989.62
012  Due from Tre-Sales Tax 489,417.31 9,663.20 (20.17) 499,060.34
013  Due from Tre-Land Preservation 334,327.95 25,409.34 - 359,737.29
030  Due from Tre-Mosquito 17,994.40 18,759.33 (783.67) 35,970.06
032 Due from Tre-Sage Grouse 131,619.61 - (4,281.89) 127,337.72
034  Due from Tre-Risk Management 502,560.50 93.67 (758.49) 501,895.68
041  Due from Tre-Airport Construction 960.63 12,445.14 (13,000.00) 405.77
043  Due from Tre-Capital Projects 558,508.62 97.74 (34,885.39) 523,720.97
050  Due from Tre-Sewer 734,945.37 102,217.13 (27,201.61) 809,960.89
051  Due from Tre-Water 314,385.57 56.36 (12,454.13) 301,987.80
052  Due From Tre-Solid Waste 570,557.96 17,715.78 (62,673.51) 525,600.23
070  Due From Tre-Housing Authority 87,137.53 14,681.95 (44.15) 101,775.33
071  Due From Tre-Gunn Sr Housing 48,310.71 7,950.99 (8,073.15) 48,188.55
072 Due from Tre-Assisted Living 3,050.55 3,040.65 (3,040.65) 3,050.55
080  Due from Tre-Internal Service I 728,480.46 126,468.59 (5.00) 854,944.05
082  Due from Tre-Internal Service II 540,325.07 15,151.44 (5,029.93) 550,446.58
090  Due From Tre-Insurance Trust 854,219.48 5,303.87 (3,018.41) 856,504.94
091  Due from Tre-Local Marketing District 272,341.45 10,124.20 (30,083.86) 252,381.79
092  Due from Tre-Rural Trans Auth 419,471.03 30,722.08 (3.80) 450,189.31
093  Due from Tre-Public Trustee Agency 6,057.37 - (5,645.57) 411.80
101 Due From Tre-Building Construction 2,305,512.61 429.99 (2,014.48) 2,303,928.12
102 Due From Tre-Terminal Construction 202,042.93 37.71 - 202,080.64
103 Due From Tre-Courthouse Renovation 288,406.59 192,477.81 - 480,884.40
105  Due from Tre-Assessor Fees 107.00 1,896.84 (2,003.84) -
107  Due From Tre-Sheriff Fees 3,377.53 10,810.92 (14,188.45) -
108  Due From Tre-Treas Fees 6,231.22 179,080.12 (185,311.34) -
115  Due From Tre-Health Claims 48,013.49 175,642.55 (189,711.95) 33,944.09
125  Due from Tre-Landfill Closure 926,777.96 1,299.33 - 928,077.29
126 Due From Tre-Landfill Cons Resv 1,286,552.73 4,595.09 - 1,291,147.82
130  Due From Tre-Payroll Clearing 46,436.17 507,308.06 (508,518.18) 45,226.05
135  Due From Tre-Sewer Reserve 75,246.00 - - 75,246.00
140  Due From Tre-Sr Housing Deposits 9,775.35 297.88 - 10,073.23
145  Due From Tre-Warrant Clearing 881,121.71 815,769.26 (835,859.09) 861,031.88
147 Due From Tre-Finance Revenue Clearing - 786,412.59 (786,412.59) -
150  Due From Tre-Water Resource 86,701.96 16.18 - 86,718.14
155  Due From Tre-Workforce Impact Fees 540,714.65 100.27 (3,543.16) 537,271.76
199  Due From Tre-Living Community 90.53 180,733.62 (3,523.94) 177,300.21
COUNTY FUNDS TOTAL 23,263,814.63 6,425,977.99 (4,118,093.19) 25,571,699.43
CITIES AND TOWNS $ $ $ $
226 Due From Tre-Crested Butte General 4,081.09 72,481.20 (5,443.94) 71,118.35
227  Due From Tre-Crested Butte Street/Alley - 216,686.68 (6,500.81) 210,185.87
229  Due From Tre-Gunnison City General 2,524.48 83,430.04 (4,152.84) 81,801.68
231  Due From Tre-Marble General 149.73 8,535.22 (317.44) 8,367.51
232 Due From Tre-Mt Crested Butte General 5,455.42 364,631.61 (49,863.44) 320,223.59
234 Due From Tre-Pitkin General 124.27 7,794.50 (277.82) 7,640.95
CITIES AND TOWNS TOTAL 12,334.99 753,559.25 (66,556.29) 699,337.95
SCHOOLS $ $ $ $
311  Due From Tre-Gunn RELJ Gen 61,637.42 3,857,143.07 (147,436.07) 3,771,344.42
313 Due From Tre-Gunn RE1J Bond 191.31 1,461,766.45 (32,272.71) 1,429,685.05
316  Due From Tre-Delta 50) General 13,152.95 853,197.00 (15,292.84) 851,057.11
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Due From Tre-Delta 50) Bond 201.08 174,224.33 (211.35) 174,214.06
Due From Tre-Montrose RE1J General 663.07 45,621.72 (775.28) 45,509.51
Due From Tre-Montrose RE1J Bond - 3,042.85 - 3,042.85
SCHOOLS TOTAL 75,845.83 6,394,995.42 (195,988.25) 6,274,853.00
IMPROVEMENT DISTRICTS $ $ $ $

Due from Tre-Library Dist 111.02 228,343.43 (11,191.07) 217,263.38
Due From Tre-CO River Water CD 697.13 53,849.05 (3,256.30) 51,289.88
Due From Tre-Reserve MD2 205.20 10,836.08 (523.39) 10,517.89
Due From Tre-Mt Crested Butte DDA 990.35 211,099.71 (11,540.10) 200,549.96
Due From Tre-Bostwick Park Water CD 9.91 847.44 (87.06) 770.29
Due From Tre-Crawford Water CD - 22.87 (0.69) 22.18
Due From Tre-Crested Butte South MD 1,340.47 109,528.13 (4,580.75) 106,287.85
Due From Tre-Mt CB Water/San 4,860.65 354,700.04 (47,353.79) 312,206.90
Due From Tre-East River Regional SD 576.46 43,509.86 (1,862.13) 42,224.19
Due From Tre-Cemetery 615.68 47,022.08 (2,142.07) 45,495.69
Due From Tre-Gunn Co Metro Rec Dist 1,045.18 80,546.66 (5,161.80) 76,430.04
Due From Tre-N Fork Water CD 248.68 19,704.15 (832.93) 19,119.90
Due From Tre-Skyland MD 2,704.75 211,160.78 (8,947.43) 204,918.10
Due From Tre-Upper Gunn Water CD 3,463.10 265,555.01 (17,212.51) 251,805.60
Due From Tre-Crested Butte Fire PD 5,258.50 401,967.78 (31,060.37) 376,165.91
Due From Tre-Gunn Co Fire PD 2,623.59 216,513.50 (11,057.60) 208,079.49
Due From Tre-Carbondale & Rural Fire PD 629.95 47,787.55 (3,343.65) 45,073.85
Due From Tre-Ragged Mt Fire PD 875.30 75,597.17 (3,117.48) 73,354.99
Due From Tre-Arrowhead Fire PD 299.41 25,298.20 (1,141.22) 24,456.39
Due From Tre-Reserve MD2 Bond 4,829.75 191,661.73 (4,829.75) 191,661.73
IMPROVEMENT DISTRICTS TOTAL 31,385.08 2,595,551.22 (169,242.09) 2,457,694.21
MISC CONTROL $ $ $ $

Due From Tre-Clerk & Recorder 301,129.01 250,625.41 (304,117.28) 247,637.14
Due From Tre-Clerk Sales Tax 1,979.04 33,044.79 (33,071.92) 195191
Due From Tre-SOT - 162,994.59 (162,994.59) -
Due From Tre-State Auto - 116,465.89 (116,465.89) -
Due From Tre-Clerk ST Domestic Abuse - 200.00 (200.00) -
Due From Tre-Clerk State Registrar 27.00 30.00 (57.00) -
Due From Tre-Clerk State Specific - 902.30 (902.30) -
Due From Tre-Sheriff Commissary 7,903.70 - (344.90) 7,558.80
Due From Tre-Inmate Trust 2,591.52 13,845.76 (6,867.08) 9,570.20
Due From Tre-Investment Interest - 7,717.45 (7,717.45) -
Due From Tre-Treas Deed 3,357.96 328.71 (987.98) 2,698.69
Due From Tre-Unused Remittances 241,953.33 1,706.06 (241,006.52) 2,652.87
Due from Tre-Elected Official Fees Clrg 5,327.49 32,562.47 (31,897.68) 5,992.28
Due from Tre-GV Regional Housing Authority 75,768.88 90,028.26 (14,370.09) 151,427.05
MISC CONTROL TOTAL 640,037.93 710,451.69 (921,000.68) 429,488.94
GRAND TOTALS $ 24,023,41846 $ 16,880,535.57 $ (5,470,880.50) $ 35,433,073.53

TO THE HONORABLE PAULA SWENSON, CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF
THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:

The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received

in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,
within and for the aforesaid county for the month of FEBRUARY 2013.

Paula Swenson
Chairman of the Board of County Commissioners

Melody Marks

Gunnison County Treasurer

DATE:

Date Accepted:







Gunnison County Treasurer

Investment Report

As of February 28th, 2013

CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH

Cash on Hand 1100 558,210.43 0.00% Cash | N/A
Bank of the West 1101 6,579,040.57 0.01% Chkg | N/A
Bank of the West CC 1103 124,152.41 0.00% Chkg | N/A
Wells Fargo Warrant Clearing 1145 307,610.75 0.00% Chkg N/A
Wells Fargo Revenue Clearing 1147 1,635,357.91 1.00% Chkg | N/A
US Bank Antelope Construction 1110 480.00 0.00% Chkg | N/A
Colotrust Plus 1118 10,476,716.34 0.16% Pool Mo
C-Safe 1121 3,524,967.34 0.15% Pool Mo
CSIP Investment Program 1441 750,067.83 0.21% MMA | Mo
Gunnison Bank and Trust 1102 74,656.45 0.00% MMA | Mo
Solera Savings 1161 986,096.52 0.50% MMA | |Quarterly
Cobiz Hospital Reserve 1439 750,359.62 0.35% MMA | Mo
INVESTMENT CLEARING 1199 1,599.64 1.00% Cirg Mo

TOTAL CASH AND CHECKING 25,769,315.81 72.60%

INVESTMENTS
Gunnison Savings and Loan 1106 500,000.00 2.07% CD M/Mat 01/17/17 - 5 yrs
Liberty Bank CD 1143 304,643.20 1.24% CD M/Mat 10/28/14 - 3 yrs
Mutual of Omaha 3960 1116 250,000.00 1.50% CD M/Mat 11-13-2013 - 3 yrs
Mutual of Omaha 6121 1172 500,000.00 0.85% CD M/Mat 9/23/13 - 2 yrs
Legacy Bank 1402 205,874.72 1.45% CD M/Mat 05/13/13 - 2.5 yrs
Alpine Bank 31549 1197 228,379.16 0.66% CD M/Mat 7/19/13 - 2 yrs
First Bank Lakewood 2964 1433 254,193.24 1.30% CD Q/Mat 6/22/17 - 5 yrs
First Bank Lakewood 2433 1427 507,049.19 1.60% CD Q/Mat 2-15-17 - 5 yrs
CityWide Bank 5134 1127 300,000.00 1.30% CD M/Mat 3-14-14 - 3 yrs
Solera Nat'l Bank 10918 1403 300,000.00 1.30% CD M/Mat 6/6/2013 - 2.5 yrs
United Western FIRST CITIZENS 2208 1148 117,711.95 4.35% CD M/Mat 11/14/13 - 5 yrs
Flatirons Bank 2066 1150 240,000.00 1.01% CcD M/Mat 12/4/13 - 2 yrs
Valley Bank 1672 1162 250,000.00 1.02% CD M/Mat 1/14/2013 - 3 yrs
American Bank Comm 1418 250,000.00 1.20% CcD M/Mat 8/15/14 - 3 yrs
Cobiz CD 8816 1196 249,000.00 0.50% (o) At Mat/Mat 9/9/13 -1 yrs
Farmer's 5DE4 1184 249,186.75 1.70% CD SA/Mat 3/26/13 - 3 yrs
Redstone Bank 0120 1195 245,000.00 1.80% CD M/Mat 11/4/13 - 3 yrs
Centennial Bank JAB9 1401 102,088.00 1.25% CD M/Mat 12/2/14 - 4 yrs
Centennial Bank JAC7 1400 154,284.00 1.55% (o») M/Mat 12/2/15 - 5 yrs
CO State Bank & Trust 5546 1412 249,000.00 0.75% (o») M/Mat 8/9/12 - 17 mos
Colorado Nat'l Bank 6311 1432 245,000.00 1.51% (o») Q/Mat 6/11/17 - 5 yrs
Kirkpatrick Bank 0224 1423 500,000.00 1.30% CD A/Mat 10-20-2014 - 3 yrs
JP Morgan Chase JHF8 1434 248,158.05 0.75% (o») M/Mat 8-17-17 - 5 yrs Step & Call
Goldman Sachs AQ32 1436 245,262.15 0.95% CcD SA/Mat 4/30/15 - 3 yrs
GE Capital Bank JMB1 1435 245,095.55 1.05% (o] SA/Mat 11/2/15 - 3 yrs
Everbank DQN3 1438 245,418.95 0.65% CD SA/Mat 12/26/14- 2 yrs
Ally QT94 1437 245,705.60 0.90% (o] SA/Mat 12/7/15 - 3 yrs
Amex DMJ4 1442 243,990.60 0.55% CD SA/Mat 2/28/16 - 3 yrs
Discover 1KB5 1440 244,404.65 0.75% (o] SA/Mat 2/6/15 - 2 yrs
FNMA RX57 1419 503,460.00 1.25% AG SA/Mat 9/20/16 - 5 yr 1TC
FHLB 3TJ9 1428 304,017.00 1.35% AG SA/Mat 3/28/17 5 yr 1TC
FNMA 0CM1 1430 500,100.00 0.50% AG SA/Mat 3/28/17 - 5 yr monthly step
FNMA 0KB6 1431 500,255.00 0.50% AG SA/Mat 12/7/15 - 3.5 yrs Step Call
TOTAL INVESTMENTS 9,727,277.76 27.40%

Cash per Treasurer's Ledger 35,496,593.57 100.00%
Minus Undistributed Funds (63,520.04)
Total Due to All Funds 35,433,073.53
Calculated average yield on investments 1.17%
Benchmark: (1 year Constant Maturity Treasury Rate): 0.15%
Benchmark: (2 year Constant Maturity Treasury Rate): 0.27%
Benchmark: (5 year Constant Maturity Treasury Rate): 0.85%
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BOARD OF COUNTY COMMISSIONERS OF
THE COUNTY OF GUNNISON, COLORADO

RESOLUTION NO. 2013-__

A RESOLUTION AUTHORIZING DEPOSITORIES FOR PUBLIC MONIES
AND SUPERCEDING RESOLUTION NO. 2006-24

WHEREAS, Section 30-10-708 (1), C.R.S. authorizes the Board of County
Commissioners to designate by written resolution those state banks, national banks
having their principle offices in Colorado, or in compliance with applicable law, savings
and loan associations having their principal offices in Colorado, to be utilized by the
County Treasurer for the deposit of funds collected and held by such Treasurer; and

WHEREAS, Under Section 24-75-601 and 701 ef.seq., as amended, it is lawful
for any county, city and county, city, town, school district, or special district (a Local
Government Entity) to pool any moneys in its treasury, which are not immediately
required to be dispersed, with the same such monies in the Treasury of any other Local
Government Entity in order to take advantage of short-term investments and maximize
net interest earnings.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners
of Gunnison County, Colorado that the following state banks, national banks, savings
and loan associations and Government Asset Pools are hereby approved and
designated as depositories of funds coming into the possession of the County Treasurer
of Gunnison County, provided that such depositories shall at all times comply with the
provisions of the Public Deposit Protection Act of 1975, as amended.

Bank of the West

Wells Fargo

Gunnison Bank and Trust

Gunnison Savings and Loan

Colotrust, a governmental pool fund

C-Safe, a governmental pool fund

CSIP, a governmental pool fund

SIGMA Financial Corporation

Other PDPA Eligible Depositories as listed with the Colorado Division of
Banking’s Regulated Institutions list, Colorado Department of Regulatory
Agencies.





INTRODUCED by Commissioner , seconded
by Commissioner , and adopted this ___ day of March, 2013.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

Paula Swenson, Chairperson

Phil Chamberland, Commissioner

Jonathan Houck, Commissioner
ATTEST:

Deputy Clerk
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BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
RESOLUTION NO. 2013-

A RESOLUTION AUTHORIZING THE GUNNISON COUNTY TREASURER TO
DEPOSIT AND INVEST PUBLIC FUNDS
THIS RESOLUTION SUPERCEDES RESOLUTION NO: 2004-47

WHEREAS, the County of Gunnison, State of Colorado is charged with the
responsibility of depositing public funds which come into its possession;

WHEREAS, Colorado Revised Statues, Section 24-75-601 to 24-75-603 provides for
the investment of public funds and monies;

NOW, THEREFORE BE IT RESOLVED as follows:

1. The County Treasurer is hereby authorized to invest County funds. The primary
objectives of such investments shall be the safety of the invested funds and the
liquidity of the invested funds for the timely payment of County obligations. The
secondary objective shall be the achievement of a market average yield on the
invested funds.

2. Allinvestments of County funds shall be in compliance with the Treasurer's
Investment Policy which is attached to this Resolution as Exhibit A and which
may be modified or changed from time to time.

3. The Treasurer shall invest County funds only in the following securities:

a. Money market accounts and certificates of deposits issued by banks located
in the County and collateralized under applicable Colorado statutes.

b. Money market accounts and certificates of deposit issued by banks located
outside the County, but in the State of Colorado and collateralized under
applicable Colorado statutes.

c. State investment pools authorized under the provisions of Colorado Revised
Statutes, Sections 24-75-701 to 708.

d. Money market funds authorized under the provisions of Colorado Revised
Statutes, Section 24-75-601.1(k).

e. Direct obligations of the United State Government which are sold at discount
or have semi-annual interest payments; e.g. U.S. Treasury bills, U.S.
Treasury notes; and U.S. Treasury bonds. The Treasurer is authorized to
establish a Treasury Direct account in the county's name at the United States
Treasury.





f. Debt securities offered by federal government or federally sponsored agency
under the provisions of Colorado Revised Statues Section 24-75-601.1(a)
and (b).

4. The maximum maturity of any security purchased by the Treasurer shall not
exceed five years unless specifically approved in advance by the Board of
County Commissioners.

5. The Treasurer may sell securities held by the County to meet, as necessary, the
County investment objectives and cash needs.

6. Any material exception to the Investment Policy shall be reported by the
Treasurer to the County Commissioners expeditiously. The Treasurer shall
submit to the Board of County Commissioners a written report on the investment
program no less than twenty business days following the end of each calendar
quarter.

INTRODUCED by Commissioner , seconded by Commissioner
, and adopted this day of , 2013.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

By

Paula Swenson, Chairperson
By

Phil Chamberland, Vice Chairperson
By

Jonathan Houck, Commissioner
ATTEST:

Deputy County Clerk





INVESTMENT POLICY
FOR GUNNISON COUNTY

. SCOPE:

This investment policy applies to activities of the Treasurer with regard to investing the
financial assets of the General Fund and all other Funds including the following:

Capital Improvements
Public Works

General Fund

Special Revenue Funds
Enterprise Funds

Special Assessment Funds
Trust & Agency Funds
Debt Service Funds

II. OBJECTIVES:

Funds of the County will be invested in accordance with this policy, all applicable County
policies, Colorado Statutes and Federal regulations. The County's investment portfolio shall
be managed in a manner to attain a market rate of return throughout budgetary and
economic cycles while preserving and protecting capital in the overall portfolio. Investments
shall be based on statutory constraints. The primary investment criteria in priority sequence
are safety, liquidity and avoidance of speculation.

[ll. DELEGATION OF AUTHORITY:

The County Treasurer shall be the "Investment Officer" responsible for investment decisions
and activities. The Investment Officer shall operate the investment management program
consistent with this policy. In order to optimize total return through vigilant portfolio
management, resources shall be allocated to the investment management program.

IV. PRUDENCE:

A. The standard of prudence to be applied by the Investment Officer shall be the
"prudent investor" rule, which states; "Investments shall be made with judgment and
care, under circumstances then prevailing, which persons of prudence, discretion,
and intelligence exercise in the management of their own affairs, not for speculation,
but for investment, considering the probable safety of their capital as well as the
probable income to be derived." The prudent investor rule shall be applied in the
context of managing the overall portfolio.

1





B. The Investment Officer, acting in accordance with this policy and exercising due
diligence, shall not be personally responsible for a specific security's credit risk or
market price changes.

V. MONITORING AND ADJUSTING THE PORTFOLIO:

The Investment Officer will routinely monitor the contents of the portfolio, the available
markets, and the relative safety of competing instruments. The portfolio shall be priced at
least monthly.

VI. INTERNAL CONTROLS:

The Investment Officer shall organize, control, and make decisions relating to cash flow
needs and investment opportunities. When it is determined those funds are available for
investments and other portions of this policy have been followed, the Investment Officer
shall wire transfer the same amount to the appropriate financial institution. The Custodian
shall receive copies of the confirmations and all securities to be held in safekeeping except
those held by the Federal Reserve. Wire transfers made for investments may be made only
to qualified institutions listed in item number XI. Money held in SEC Registered money
market funds must comply with CR 24-75-601. Money held in state pools must comply with
CRS 24-75-701. Other controls may be adopted to prevent loss of public funds due to
fraud, error, and misrepresentation, unanticipated market changes or imprudent actions.

VIl. SHORT TERM VERSUS LONG TERM PORTFOLIO:

Limitations on investments diversification, and maturity scheduling shall depend upon
whether the funds being invested are considered short-term under one year or long-term
funds not more than five years. All funds shall be normally considered short-term except
those reserved for building construction projects (i.e., bond sale proceeds) and any
unreserved funds used to provide investment flexibility for a future fiscal year.

VIIl. SHORT TERM PORTFOLIO DIVERSIFICATION

A. The Treasurer may diversify its short-term investments by using the following
instruments as defined under CRS 24-75-601.

1. U.S. Treasury Obligations (bills, notes, and bonds and STRIPS)
2. U.S. Government Agency Securities
3. SEC Registered Money Market Mutual Funds





4. Certificates of Deposit in FDIC Insured Colorado Commercial Banks
and Savings and Loan Associations with 102% collateral under PDPA
over the $250,000 FDIC insurance level

5. Negotiable Certificates of deposit

6. Local Government Investment Pools regulated under CRS 24-75-701

B. Short-term investment maturities for all funds shall be scheduled to coincide with
projected cash flow needs, taking into account large routine expenditures (payroll,
bond payments) as well as considering sizable blocks of anticipated revenue
(property taxes, state and federal transfer payments) or seasonal fluctuations in
sales taxes.

IX. LONG TERM PORTFOLIO DIVERSIFICATION:

Instruments and diversification for the long-term portfolio shall be the same as for the short-
term portfolio. Maturity scheduling shall be timed according to anticipated need. For
example, investment of building construction funds shall be timed to meet contractor
payments. No long-term investments shall exceed five years.

X. COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS:

A. Before the Treasurer invests any surplus funds in investment instruments purchased
on the secondary market, the Investment Officer shall obtain and record three
competitive offers. If a specific maturity date is required, either for cash flow
purposes or for conformance to maturity guidelines, offers will be requested for
instruments, which meet the maturity requirement. If no specific maturity is required,
a market trend analysis, which includes a yield curve, will normally be conducted to
determine which maturities would be most advantageous.

B. The Treasurer will accept the offer, which provides the highest rate of return within
the maturity required and within the parameters of these policies, with the following

exception:

1. Gunnison County seeks to promote local economic development through
various programs and activities. Included may be an objective of rewarding
local financial institutions that increase their commitments to private
economic growth and local housing investment. The government’s
governing board shall allow this objective to be utilized if short —term
investment yields are lowered by no more than 20 basis points (0.20 percent)
in exchange for potential expansion of the tax base.

Xl. QUALIFIED DEPOSITORIES AND FINANCIAL INSTITUTIONS:





A. The Treasurer shall maintain a list of Banking Institutions approved as depositories
for its public funds which are qualified under CRS 24-75-603, are federally insured
and collateralize deposits over $250,000 according to the Public Deposit Protection
Act.

B. Separate from the banking institutions approved as depositories, the Treasurer shall
maintain a listing of Financial Institutions that are approved for investment purposes.
The Investment Officer shall conduct a due diligence review of the condition and the
regulatory history of each Financial Institution, including state pools prior to its
approval. This review shall be accomplished by requiring financial institutions to
submit a Statement of Qualification covering all officers and control persons which
includes full disclosure of all information that would be required on an NASD Form
U4, for Broker Dealers or an SEC Form ADV Parts 1 and 2.

XII.SAFEKEEPING AND COLLATERALIZATION:

A. All fixed term investment securities purchased under this policy shall be held by the
Investment Officer or in third-party safekeeping by a custodial institution eligible
under CRS 24-75-601. The custodian shall issue a safekeeping receipt listing the
specific instrument, rate, maturity, and other pertinent information.

B. Deposit-type securities (such as certificates of deposit) shall be collateralized as
required by PDPA for any amount exceeding FDIC or FSLIC coverage. Other
investments requiring collateral including repurchase agreements will be secured by
the actual security held in safekeeping by a third-party custodian. At a minimum all
collateral shall meet the Level 2 category as defined by the Governmental
Accounting Standards Board (GASB).

C. Money market instruments such as SEC registered money market mutual funds
qualified under CRS 24-75-601 and state pools under CRS 24-75-701 shall be
collateralized as required by law.

Xill. REPORTING REQUIREMENTS:

The investment office shall generate monthly reports for management purposes. In
addition, the Governing Board will be provided a monthly report that will include data on

investment instruments being held as well as any narrative necessary for clarification.

Date:







GUNNISON/HINSDALE BOARD OF HUMAN SERVICES
Meeting Agenda for March 19, 2013
Commissioners Meeting Room at Courthouse
e (Call to Order at 10:15 am
e Agenda Review; Minutes Approval
e Approve Monthly Financial Reports
e Next Meeting: April 16, 2013
e Adjourn at 10:30 am
Please Note:  Packet materials for the above discussions will be available on the Gunnison County

website at http://www.gunnisoncounty.org/commissioners_meetings.html no later than
6:00 pm on the Friday prior to the meeting.
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GUNNISON/HINSDALE BOARD OF HUMAN SERVICES
MEETING MINUTES
December 18, 2012

The December 18, 2012 meeting of the Gunnison/Hinsdale Board of Human Services was held in the
Commissioners’ boardroom in the Courthouse located at 200 E. Virginia, Gunnison, Colorado. Present
were:

Phil Chamberland, Chairperson Renee Brown, Health and Human Services Director
Allen Brown, Vice-Chairperson Matthew Birnie, County Manager

Hap Channell, Commissioner Katherine Haase, Clerk to the Board

Paula Swenson, Commissioner Other Persons Present as Listed in Text

CALL TO ORDER: Chairperson Chamberland called the meeting to order at 10:31 am. Senior
Resources Program Manager Karin Stewart was present for discussion.

AGENDA REVIEW: There were no changes to the agenda.

MINUTES APPROVAL: Moved by Chairperson Channell, seconded by Commissioner Swenson to
approve the meeting minutes for October 16, 2012. Motion carried unanimously. Moved by
Commissioner Swenson, seconded by Commissioner Channell to approve the November 20, 2012
meeting minutes. Motion carried unanimously.

APPROVE MONTHLY FINANCIAL REPORTS: Staff Accountant Maureen Eden presented the financial
report dated October 31, 2012 for discussion and approval. Moved by Commissioner Channell, seconded
by Commissioner Swenson to approve the submitted financial reports. Motion carried unanimously.

PUBLIC ASSISTANCE PROGRAM AREA; ELIGIBILITY TECHNICIANS: HHS Director Brown noted
that this discussion was held-over from a previous meeting and that the eligibility technicians would not
be available for discussion due to scheduling conflicts. She also provided the portion of her department’s
Strategic Business Plan that was pertinent to the discussion.

1. Annual Performance Measure: 80% of Gunnison and Hinsdale residents have health insurance
coverage (public and private). HHS Director Brown noted that the Colorado Health Institute (CHI)
data for 2010 indicates a success rate of 79.5% for this measure. Now that additional insurance
expansion programs are available in Colorado, we can expect to see an increase in this
percentage. Child enrollment has also increased.

2. Annual Performance Measure: 95% of Supplemental Nutrition Assistance Program (SNAP)
applications are processed within 30 days, as determined by State-mandated department self
audits. HHS Director Brown informed the Board that the current statewide performance is at
96%. Gunnison County came in at 87.3%, 92.1% and 96% for 2010, 2011 and 2012,
respectively.

3. Annual Performance Measure: 95% of Family Medicaid applications are processed within 45
days, as determined by State-mandated department self audits. HHS Director Brown informed
the Board that the current statewide performance is at 88.9%. Gunnison County came in at
93.9%, 100% and 95.6% for 2010, 2011 and 2012, respectively.

Chairperson Chamberland asked for more information relative to what factors may be creating timeliness
issues. Senior Resources Program Manager Stewart explained that insufficient staffing and computer
system unavailability have caused problems. She also noted that the eligibility computer system seems
to have improved. HHS Director Brown stated that the caseload has increased significantly, and that
electronic benefits have followed suit. During the 2012 SFY, a total of $2,087,066 in benefits was
received by local clients.

ADULT PROTECTION TASK FORCE EXECUTIVE SUMMARY: HHS Director Brown explained that the
Elder Abuse Task Force reviewed existing research and debated the deliverables of SB 12-078. As a
result of SB 12-078, funding in the amount of $5,802,848 may be available for mandatory statewide adult
protection reporting. She opined that this provides a good foundation, and she stated that she will be
following the issue to see how all of the recommendations pan out.

INSURANCE EXPANSION: HHS Director Brown provided a summary in the Board’s packet for review.
She noted that a few changes to the eligibility-related income guidelines have occurred during the past
year. As a result, it has been a challenge for families, as their work situations change, to go back and
forth between the various programs

NEXT MEETING: The next meeting was scheduled for January 22, 2013.

ADJOURN: Moved by Commissioner Channell, seconded by Commissioner Swenson to adjourn the
meeting. Motion carried unanimously. The meeting was adjourned at 11:01 am.
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Minutes Prepared By:

Katherine Haase, Clerk to the Board

Minutes Approved (insert date):

Phil Chamberland, Chairperson
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GUNNISON/HINSDALE BOARD OF HUMAN SERVICES
MEETING MINUTES
February 19, 2013

The February 19, 2013 meeting of the Gunnison/Hinsdale Board of Human Services was held in the
Commissioners’ boardroom in the Courthouse located at 200 E. Virginia, Gunnison, Colorado. Present
were:

Phil Chamberland, Chairperson Renee Brown, Health and Human Services Director
Susan Thompson, Vice-Chairperson Matthew Birnie, County Manager

Jonathan Houck, Commissioner Katherine Haase, Clerk to the Board

Paula Swenson, Commissioner - ABSENT Other Persons Present as Listed in Text

CALL TO ORDER: Chairperson Chamberland called the meeting to order at 10:29 am.
AGENDA REVIEW: There were no changes to the agenda.

MINUTES APPROVAL: Moved by Commissioner Houck, seconded by Commissioner Thompson to
approve the meeting minutes from January 22, 2013. Motion carried. Approval of the 12/18/12 meeting
minutes will be postponed until 3/19/13 because neither Commissioner Thompson nor Commissioner
Houck could vote to approve them since they weren’t in attendance for that meeting.

APPROVE MONTHLY FINANCIAL REPORTS: Staff Accountant Maureen Eden presented the financial
report dated December 30, 2012 for discussion and approval. Moved by Commissioner Thompson,
seconded by Commissioner Houck to approve the monthly financials. Motion carried.

PUBLIC ASSISTANCE UPDATE: HHS Director Brown provided the following updates to the Public
Assistance portion of the Health and Human Services Department’s Strategic Business Plan.

e Performance Goal: 80% of Gunnison and Hinsdale residents have health insurance coverage
(public and private). Colorado Health Institute’s (CHI) 2010 data indicates that 79.5% of
residents are currently covered by a health insurance plan. With regard to Medicaid enrollment,
CHI indicates that 919, 1,047 and 1,112 residents were enrolled in 2010, 2011 and 2012,
respectively; and 211, 228, 248 and 310 residents were enrolled in CHP+ in 2009, 2010, 2011
and 2012, respectively.

e Performance Goal: 95% of Supplemental Nutrition Assistance Program (SNAP) applications
are processed within 30 days, as determined by State-mandated department self audits. The
2010, 2011 and 2012 audits indicate performance rates of 87.3%, 92.1% and 96%, respectively.
The current statewide performance is 96%.

e Performance Goal: 95% of Family Medicaid applications are processed within 45 days, as
determined by State-mandated department self audits. The 2010, 2011 and 2012 audits indicate
performance rates of 93.9%, 100% and 95.6%, respectively. The current statewide performance
is 88.9%.

e Performance Goal: 750 new applications processed as defined by “intake” applications which
are assigned a case number. In 2010, 2011 and 2012, the department processed 1,036, 1,111
and 1,354 new applications. The projection for 2013 increases to 1,623 to Medicaid expansion.

e Performance Goal: 1,350 ongoing cases processed as defined by cases which complete an
Interactive Interview through issuance of benefits. In 2010, 2011 and 2012, there were 1,143,
1,275 and 1,425 ongoing cases, respectively. The projection for 2013 increases to 1,694 due to
Medicaid expansion.

e Performance Goal: Administrative cost per program application processed. In 2011, the cost
was $13.50 per application. The 2012 cost per application dropped to $13.34.

County Manager Birnie commended HHS Director Brown for the increased performance while improving
efficiency with the same staffing levels.

HHS Director Brown indicated that, as of December, her department is managing 459 ongoing food-
assistance cases. During 2012, there was a continual increase in demand of about 9% each month.
Hinsdale County has between 35 and 50 ongoing cases and adds no more than five new cases each
month for all public assistance. Approximately a third of all Hinsdale County cases relate to food
assistance while the majority relate to Medicaid. Food assistance and TANF electronic benefits transfers
have continued to rise every year since 2008, and it is hoped that this trend will stop as the economy
continues to rebound.

GOVERNOR’S CHILD WELFARE 2.0 REFORM: HHS Director Brown informed the Board that the
Governor has issued a couple of new child welfare reform efforts. She hopes that Gunnison County will
be named as a practice model county for performance management by this summer.

The 2.0 reform will provide benefits such as implementation of a common practice approach called
“SafeCare” and a centralized child abuse hotline, although HHS Director Brown has concerns related to
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the success of a statewide hotline because centralized screening is not a proven practice and it will be
quite expensive. The reform will also increase funding for core services, provide for the standardization
of the RED (Review, Evaluate, Direct) teams, establish new training for mandatory reporters, establish
competencies and training for child-abuse screening, develop a mobile work force, develop a public
website for statewide and county data, and refine the child fatality reporting statute to allow for release
of the child’'s name, date of birth and date of death. HHS Director Brown opined that the staffing
structure within her department will be capable of handling these changes.

COLORADO COUNTIES, INC. (CCI) LEGISLATIVE UPDATE: HHS Director Brown stated that she is
tracking a number of different bills. She is generally supportive of the bills, though she is leery of the
hotline issue should it be added to the bill agenda. She will continue to monitor all of the proposed bills
and keep the Board informed on important developments.

NEXT MEETING: The next meeting was scheduled for March 19, 2013.

ADJOURN: Moved by Commissioner Houck, seconded by Commissioner Thompson to adjourn the
meeting. Motion carried. The meeting was adjourned at 11:14 am.

Minutes Prepared By:

Katherine Haase, Clerk to the Board

Minutes Approved (insert date):

Phil Chamberland, Chairperson
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Gunnison/Hinsdale DHS Financial Report
for the Period Ending
January 31, 2013

Expense
155 HB 1451
340 Colorado Works (TANF)
350 Child Care
350 County Admin
360 Child Welfare
360 Core Services
365 Child Support Enforcement
380 LEAP
380 Aid to Needy Disabled
380 Old Age Pension
380 Medical Transportation
380 Food Assistance
380 Grants

Expense
155 HB 1451
340 Colorado Works (TANF)
350 Child Care
350 County Admin
360 Child Welfare
360 Core Services
365 Child Support Enforcement
380 LEAP
380 Aid to Needy Disabled
380 Old Age Pension
380 Medical Transportation
380 Food Assistance
380 Grants

Signatures

Jan-13 Jan-13 YTD Expense YTD Expense Estimate of
Gunnison  Hinsdale Total Gunnison Hinsdale Total Gunnison County Only $$
5,637.34 N/A 5,637.34 5,637.34 - 5,637.34 -
11,806.70 247.29 12,053.99 11,806.70 247.29 12,053.99 2,361.34
10,329.11 772.37 11,101.48 10,329.11 772.37 11,101.48 2,065.82
25,527.19 - 25,527.19 25,527.19 - 25,527.19 5,105.44
60,812.52 2,374.05 63,186.57 60,812.52 2,374.05 63,186.57 12,162.50
7,933.26 746.34 8,679.60 7,933.26 746.34 8,679.60 1,586.65
7,321.50 65.64 7,387.14 7,321.50 65.64 7,387.14 2,489.31
15,815.41 - 15,815.41 15,815.41 - 15,815.41 -
1,955.01 - 1,955.01 1,955.01 - 1,955.01 391.00
6,818.56 - 6,818.56 6,818.56 - 6,818.56 1,363.71
137,830.00 - 137,830.00 137,830.00 - 137,830.00 -
3,985.77 - 3,985.77 3,985.77 - 3,985.77 -
295,772.37 4,205.69 299,978.06 295,772.37 4,205.69 299,978.06 27,525.78
Dec-12 Dec-12 Difference Between Current/Previous Month's Activity
Gunnison  Hinsdale Total Gunnison Hinsdale Total
5,958.14 N/A 5,958.14 (320.80) (320.80)
13,912.95 5,346.76 19,259.71 (2,106.25) (5,099.47) (7,205.72)
10,131.21 1,099.62 11,230.83 197.90 (327.25) (129.35)
22,467.67 130.00 22,597.67 3,059.52 (130.00) 2,929.52
60,763.34 2,424.83 63,188.17 49.18 (50.78) (1.60)
5,479.26 732.68 6,211.94 2,454.00 13.66 2,467.66
7,035.79 - 7,035.79 285.71 65.64 351.35
14,709.23 407.16 15,116.39 1,106.18 (407.16) 699.02
2,103.02 - 2,103.02 (148.01) - (148.01)
5,411.66 - 5,411.66 1,406.90 - 1,406.90
2,559.56 570.36 3,129.92 (2,559.56) (570.36) (3,129.92)
126,377.00 - 126,377.00 11,453.00 - 11,453.00
4,665.80 - 4,665.80 (680.03) - (680.03)
281,574.63 10,711.41 292,286.04 14,197.74 (6,505.72) 7,692.02

Director, Gunnison/Hinsdale DHS

Chair, Gunnison/Hinsdale Board Human Services
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Personnel
Supplies
Purchased Services
Community Prgms/EBT's
Transfers Out
Capital Outlay
Misc/RMS

Sub-ttl Cash Disb
EBT's
Total All Expenses

FAST Self Suff Pgm Supp Child&Fam Svc Child Supp Enf Pub Asst Totals
5,158.38 3,708.70 33,328.28 35,830.17 6,447.24 208.13 84,680.90
38.74 - - 34.39 - - 73.13
440.22 - 10,685.40 671.66 - 4,651.89 16,449.17
- 5,021.60 8,409.92 14,387.67 - 161,103.16  188,922.35
- - 2,829.20 6,083.41 939.90 - 9,852.51
- - - - - 441.57 441.57
- 3,323.69 (18,624.13) 14,858.87 - - (441.57)
5,637.34 7,032.39 28,218.75 57,478.50 7,387.14 5,301.59 111,055.71
- 5,021.60 8,409.92 14,387.67 - 161,103.16 188,922.35
5,637.34 12,053.99 36,628.67 71,866.17 166,404.75 299,978.06
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Selected Department of Human Services Acronyms

AND

CCAP

CHATS

CORE

CSBG

CSE

CWEST

CYF

EBT

Employment First

Aid to the Needy Disabled

Child Care Assistance Program

Child Care Automated Tracking System

A sub-progam, if you will, of the Child Welfare Program, the purpose of which is "to promote safe and stable families."
Community Service Block Grant (from Colorado Department of Local Affairs)

Child Support Enforcement

Child Welfare Eligibility and Services Tracking

Children, Youth and Families

Electronic Benefits Transfer (inclusive of debit cards and Electronic Funds Transfer)

Food stamp job search program

Fraud
Iv-D
LEAP
OAP
RMS
RTC
SB 94
TANF
Title XX
TRAILS

Food stamp fraud prevention and investigations program

Title IV-D of the Social Security Act--Child Support

Low-Income Energy Assistance Program

Old Age Pension

Random Moment Sampling

Residential Treatment Center (a Residential Child Care Facility that accepts Medicaid)

Senate Bill 94--a pot of funds that may be used for direct services in the Child Welfare area

Temporary Assistance to Needy Families; also known as the Colorado Works Program

Title XX of the Social Security Act--Social Services Block Grant (funds are used for training expenses)
Colorado Department of Human Services computer program which tracks clients' eligibility, services, etc.
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Draft 3.14.13
West Central Public Health Partnership Regional Public Health Improvement Plan

Executive Summary

Introduction

In public health the ultimate goal is to have a healthy population and healthy communities.
Given that we have limited resources to address health needs, Public Health professionals are
moving towards using evidence-based practice to create our public health improvement plans.
We want our efforts to have maximum impact. To be evidence-based, first we must gather
information on our community in order to understand what the health needs are. Then we
look closely at the data and make decisions and prioritize based on that data. Finally we create
a plan to address the health priorities, using strategies that are proven, along with measures to
keep track of our progress. We use a process that engages local stakeholders so that the plan is
appropriate for the community and to encourage community buy-in.

In the case of The West Central Public Health Partnership (WCP), the community of concern is
Region 10. The WCP is made up of 6 counties on the western slope of Colorado: Delta,
Gunnison, Hinsdale, Montrose, Ouray and San Miguel, which together are also called Region 10.
The WCP began in 2006 to work together to improve the public health infrastructure of the
region through mutually beneficial partnerships. Some successes of the group since then
include: increasing local environmental health services, changing the way food safety is
handled locally, as well as completing a regional public health assessment process in 2007. The
passing of the 2008 Public Health Act spurred the group to engage once again in an assessment
and planning process, this time with the support of the Office of Planning and Partnership
(OPP). As a pilot project of the OPP the group has used the Colorado Health Assessment and
Planning System (CHAPS), applying it to the 6 county region. As a part of that process the
WCPHP 2011 Regional Health Assessment was completed and made available on county
websites across the region.

The Process of Community Engagement and Prioritization

Given the vast amount of available data on the health of the region, and the number of
potential public health indicators to look at, the group needed a guiding framework to provide
focus. Luckily the Centers for Disease Control and the State of Colorado both had recently
introduced the idea of public health winnable battles. These winnable battles are public health
priorities that have great impact on public health. They are considered “winnable” because
there are known effective strategies to address them. The WCP chose to focus on the Colorado





Winnable battles as a framework for looking at our local data and for prioritizing health issues.
The Colorado Winnable Battles are: Clean Air, Clean Water, Infectious Disease Prevention,
Injury Prevention, Mental Health and Substance Abuse, Obesity, Oral Health, Safe Food,
Tobacco, and Unintended Pregnancies.

The WCP engaged stakeholder groups in each of the six counties to give feedback to the Core
Steering Team, which was made up of the WCP representatives. The first round of stakeholder
meetings sought to get feedback on county-level data and local priorities. Data was presented
on each of the Colorado Winnable Battles. The second round of stakeholder meetings solicited
feedback on strategies to address priorities. Through this process of data collection and local
engagement, the Core Steering Team narrowed down the Colorado Winnable Battles to 4
priorities: Obesity, Clean Water, Safe Food, and Mental Health and Substance Abuse.

Key Findings on the 4 Priorities

The WCP prioritized Obesity because it is a major risk factor for our leading causes of death in
the region. Although Region 10 has fewer adults who are overweight or obese than compared
to the state of Colorado, the leading causes of death in the region are cancer and heart disease.
Additionally, there is the concern that even though Region 10 may not have as many
overweight or obese people, the trend of increasing obesity is most likely the same in Region 10
as across the state and the country and needs to be addressed.

Based on key informant information from leading environmental health experts in the region
there is a concern about the quality of water in private wells and water systems. Public Water
Systems are regulated and undergo extensive testing to ensure safe drinking water, but it is up
to private consumers to test water supplies that do not fall into the category of Public Water
Systems. There is not much available data currently on the number of private wells or the
amount or type of testing that private consumers are using. There is a concern that the public
is not well educated about water testing and that the testing they are doing is not sufficient.

Food Safety was chosen as a continued priority for the WCP. Increasing food handler trainings
and public education has been a goal of the WCP for several years. Recently cases of
Campylobacter were the 3™ most common reportable conditions (after Hepatitis C, Chicken
Pox, and Influenza) for 3 years running between 2007 — 2009. Much of the regional economy is
reliant on the tourism industry; therefore keeping food safe in our restaurants and at events is
important from an economic standpoint as well.

Mental Health and Substance Abuse is a concern in Region 10 based on stakeholder meetings
and key informants. Data on mental health and substance abuse is difficult to find at a county
or even regional level, however suicide data is available. Suicide rates have been higher than

the state rate in Montrose and Ouray counties, looking at data compiled between 2005-2009.
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Suicide in the 6 counties ranged from the 10" leading cause of death in Delta County to the 6"
leading cause of death in San Miguel County. Adult binge drinking was slightly higher in the
region than in Colorado according to self-report data.

Capacity Assessment

The WCP started collecting its own capacity data by county in 2007. This data is focused on the
local health agencies that make up the WCP. The counties vary quite a bit in terms of the ratio
between grant funding and county support, how they are staffed, and how the programs and
services are delivered in each office. Some of these differences stem from the various histories
of local health agencies, with 5 agencies starting as nursing services, and only 1 starting as a
full-fledged health department. Some of the agencies have environmental health within the
public health department, while in others environmental health is in a separate department.
All of these factors affect how services are delivered in each county and the capacity to offer
services.

One goal in the State of Colorado is to ensure that the core services of public health are being
offered in each county (although not all services must be offered by the Local Health Agency).
Another goal would be to have the ability to address the priority health needs that are
identified through the health assessment. This becomes difficult as most agencies do not have
the staff time to be flexible to add new work, because staff time must be dedicated to the
grants that support them. Local county support to these public health agencies may increase
the flexibility of the organization to address newly identified needs, because the funding is not
tied to a grant and the grant’s deliverables. Currently most of the local health agencies that
make up the WCP would not have the staff to address the priorities that have been identified
through this health assessment except through the collaborative work of the WCP. The work
plan strategies were chosen carefully with the current capacity of the WCP staff and members

in mind.
Creating the Work Plan

The next step for the Core Planning Team was to pick appropriate strategies for the region. The
criteria chosen for this was to pick evidence-based strategies that would work region-wide.
Additionally the strategies were chosen such that the Core Planning Team could be the primary
people responsible for completing the work, at least in year 1 of the plan. Each county could
also have county-level priorities and strategies if desired, however the focus of this PHIP was on
the regional-level strategies and priorities. The Public Health planner gathered and presented
on evidence-based strategies to consider. State experts were also brought in to present on

obesity related strategies.





The Core Planning Team then broke into 2 work groups in order to consider the strategies and
create the work plans for each chose strategy. One group was made up of the environmental

health specialists to address Water Quality and Food Safety, and the other group was made up
of the Public Health directors to address Obesity and Mental Health & Substance Abuse.

Work Plans:

Obesity: The Obesity work plan focuses on educating the public about increasing consumption
of fresh fruits and vegetables, including local sources, as well as building partnerships within
each county between Public Health and the local food growers, sellers, promoters, and
community organizers.

Water Quality: The Water Quality work plan has an education strategy, a data collection
strategy and a policy strategy. The education strategy focuses on increasing the knowledge of
new well owners on recommended testing. The data collection strategy focuses on partnering
to create a data base of ground water quality that is accessible locally, as well as collecting data
on wells that serve multiple people, but do not meet the definition of a Public Water System.
The policy strategy would be to encourage a policy of requiring water quality testing as a pre-
requisite for developers of subdivisions.

Food Safety: This work plan focuses on improving existing food safety educational activities and
expanding the activities to include non-regulated food preparation such as summer, holiday,
and seasonal home prepared foods.

Substance Abuse & Mental Health: The work plan to address Substance Abuse and Mental
Health recognizes that Public Health is not the primary agency for addressing these issues,
however Public Health should be effectively partnering with the Center for Mental Health and
using our Public Health channels of communicating with the public to assist the Center.

Next Steps

The West Central Public Health Partnership will work together to implement these work plans
in order to improve health in our region. The group will continue to monitor our work and our
progress indicators in order to ensure that we are moving forward. The WCP anticipates the
work plans changing over the years as new opportunities arise to work with local stakeholders
and perhaps new funding sources arise.

This West Central Public Health Partnership Regional Public Health Improvement Plan will be
shared with our local boards of health for review, as well as shared with the state Office of
Planning and Partnership for use by the State Board of Health and the state public health
improvement plan process.





West Central Public Health Partnership
Public Health Improvement Plan

Part 1 of 2 Presentations to the Board of Health 3/19/13
Health Assessment Highlights

Environmental Health Data and

Work Plans

West Central Public Health
Partnership

» 6 county Public Health partnership since
2006

» Delta, Gunnison, Hinsdale, Montrose, Ouray
and San Miguel Counties

» Formed to improve public health
infrastructure in our region

3/14/2013





Health Assessment

The West Central Public Health Partnership
2011 Regional Health Assessment
» focused on health status and trend data
» divided into 8 sections:

Demographics, Access to Care, Maternal
Child Health, Chronic Diseases, Infectious
Diseases, Mental Health and Substance
Abuse, Injuries and Violence, Environmental
Health

Health Assessment

» Needed: a framework for looking at the data
and prioritizing our focus areas

» Solution: The Winnable Battles: Centers for
Disease Control and the State of Colorado

3/14/2013





Colorado’s Winnable
Public Health Battles

A needed framework for utilizing our health
assessment data

Colorado’s Winnable Battles

» public health and environmental priorities
with large-scale impact on health and the
environment, and with known, effective
strategies to address them.

3/14/2013





Colorado’s Winnable Battles

» Clean Air

» Clean Water

» Infectious Disease Prevention

» Injury Prevention

» Mental Health and Substance Abuse
» Obesity

» Oral Health

» Safe Food

» Tobacco

» Unintended Pregnancies

Prioritization Process

1) The Winnable Battles
2) Stakeholder Input
3) Regional criteria

3/14/2013





Stakeholder Input from 6 Counties

» Stakeholder groups were gathered in each of
the 6 counties

» Tasked with reviewing local and regional
data, giving input on importance of each

focu

S darea

» Rating system using dots

» This input was gathered and then reviewed by
the Core Planning Team (the West Central
Public Health Partnership county
representatives)

Focus Areas as Prioritized by the Stakeholders in Each of the Counties

Stewardship of

food handler
education

Daolta G Monlrose Quray San Miguel
Healthy Lifestyles Healthy Lifestyles
Healthy Lifestyles promotionand Healthy promotionand
Healthy Lifestyles | Promotion (covers education: : education: .
Promotion are variety of sub- | {tobacco, obesity, inclt:ifienn)t’:::alcco ({tobacco, obesity, Healthy Lifestyles
issues healthy eating, 9 healthy eating,
exercise) exercise)
Mental Health/ Mental Health/ e Mental Health/ Mental Health/
b Abuse Abuse LTI Sgicide Substance Abuse Sub Abuse
Food Safety: Food Safety: Food Safety (feeling
adequate adequate that SMC is doing well,
Food Safety Inspections and inspections and | but that it should move

food handler
education

forward as a regional

the Environment
(although there
was lack of
agreement on how
this might affect
economic

Water Quality:

water

Improve residential
and household well

issue)

Air and Water Quality
{includes walershed
protections and
contaminants in
addition to other

issues)

Injury Prevention

Falls Prevention

Children's Health
{includes prenatal
care and a variety
of topics)

Substance Abuse

Teen Pregnancy
Prevention

Prevent Communicable
Disease (a hybrid of

issues)

Capacity

Capacity
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Criteria for Regional Priorities

» Colorado Winnable Battles

» 4 priorities at the most

» At least one priority in Environmental Health
» Keep it simple

» Quick win on at least 1

» Priorities lend themselves to regional
strategies

Top 4 Regional Priorities

» Well Water Quality

» Food Safety

» Obesity Prevention

» Mental Health/Substance Abuse
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Colorado Winnable Battles and
WCPHP Regional Priorities

CO Winnable Battles e
, Clean Air WCPHP Priorities
+ .Clean Water Well Water
v Infectious Disease i
Prevention Qu al Ity
» Injury Prevention - *Food Safety
) Met?tal Healttl;l and *Obesity
X f)ubes;tii;‘cep‘ use Prevention
» Oral Health *Mental Health/
> Safe Food Substance Abuse
» Tobacco
» Unintended

Pregnancies
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How are we doing in Environmental
Health Regionally?

Key informants identified the following as top
gaps for our region in EH:

1 Indoor air quality monitoring (radon and lung cancer)

2. Fragmentation of EH and PH departments. Inadequate
EH/Consumer Protection and Food Safety staffing

5. Public Water System violations

The lack of monitoring of individual wells and small
systems

Well Water Data

Priority: The lack of monitoring of individual
wells and small systems (see key informant

data)

» Public Water Systems are well monitored and
regulated, must meet EPA standards

» A public water system (PWS) serves at least 25
persons on average per day for 60 or more
days per year
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Well Water Data continued

» Wells that serve less than 25 people or serve
less than 60 days per year do not meet the
requirement of a Public Water System (PWS)
and are not regulated by the state

» Households with their own private wells
should take special precautions to ensure
their own safe drinking water. Regulation is
not done by the state as with Public Water
Systems

Completed Wells by County and Primary Uses

source; Coloradoe Division of Water Resources 11/17/10

Delta Gunnison Hinsdale Montrose Ouray San Miguel

Total 1929 4071 712 1746 574 1343

?g;':::t'l':)' 1030 2019 269 078 355 783

Household 375 1265 289 - 10 91 282
Livestock 27 63 2 80 20 31
Irrigation 96 38 2 54 17 12
Commercial 23 157 61 24 6 24
Municipal 4 32 4 17 1 28
Geothermal 15 3 0 40 3 3
Industrial 5 26 2 5 0 16

Monitoring 93 203 13 288 26 12
All Uses 1 0 0 0 0 2
Other 260 265 70 150 55 50
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Food Safety Data

—

Cases of Infectious Diseases Associated with Foodborne
liiness in Region 10
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Total Number
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Winnable Battles: Food Safety

Food borne lliness Violations per Inspection

2012

Delta Gunnison |Hinsdale |Montrose |Ouray |San

Miguel

# of 154 87 38 14 44 182

inspections

with any FBI

violation

# of 434 175 45 314 80 234

inspections

completed

% wilany FBl |34% 49.7% 85% 49.7% 55% 77.77%

violations

Complaints |9 2 0 2 0 2

Food Safety Work Plan

Y1 STRATEGY: Increaiw awareness of lood salely prachicss through food handier
ducation.

Major Indicolod § of crifical vicloBons, # of voluntary condemnafion naficer.

poried fead borne liness caser

Lead Enfily;  WCPHP

Supporting Enlities: CSU Exlension Office, State-level Inttiotive

Five Year Goalfs)

SMAR1® Objectives

Action Sleps (Activities)

To improve regional food protection by
increasing food safety awareness
through training and outreach.

1} Increase the
attendance and
effectiveness of
existing retail food
safety training
programs by 5% by the
end of April 2018,

2) Initiate new training
and outreach activities
targeting non-
regulated food
preparation activities
by the end of April
2015

13} Obtain a CDPHE review to
determine if a local Board of Health has
the authority to require food safety

training for food handlers or managers.

1b) Research, coliect and evaluate
various food protection courses and
identify options that would increase
attendance and effectiveness. Each
county contributes information on
what is in use now and ideas.

1c) Formalize a partnership with CSU
Extension Service Lo provide direct and
coordinated food safety training and
outreach activities

Organlzalion(s) . Ackon
Respontible Completion Dot | ¢, moeiaa
Sharon Adams 02/09/12
X
WCPHP EH group | Defer to Jim

Austin when he

starts at

Montrose DHHS
WCPHP and C5U Ongoing
Extension Office December,

2012

2}) Establish or develop a methodology

WCPHP EH group

July 2013 and

oulreach strategies that target
summer, holiday or seasonal home
prepared food; farm to market food
and the cottage food industry. Include
links on our websites.

to measure the effectiveness of Ongoing
regional food safety training and

outreach. Coordinate this activity with

slate-level initiative

3} Identify and develop educational CSU Extension July 2015

Office

3/14/2013
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Questions?

. 3/14/2013
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