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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS 

SPECIAL MEETING MINUTES 
October 15, 2012 

 
The October 15, 2012 meeting was held in the Commissioners’ boardroom in the Courthouse located at 

200 E. Virginia, Gunnison, Colorado.  Present were: 
 

Hap Channell, Chairperson     Matthew Birnie, County Manager 

Paula Swenson, Vice-Chairperson    Katherine Haase, Clerk to the Board  
Phil Chamberland, Commissioner   Others Present as Listed in Text  

        
 

CALL TO ORDER:  Chairperson Channell called the meeting to order at 2:00 pm.   

 
2013 GUNNISON COUNTY BUDGET; SUBMITTAL OF STAFF-PROPOSED BUDGET:  Assistant 

County Manager Marlene Crosby, Finance Director Linda Nienhueser and Assistant Finance Director Ben 
Cowan were present for discussion. 

 

Finance Director Nienhueser provided a summary of the draft budget document.  The summary was 
discussed, and minor modifications for clarity were agreed upon.  She explained that the draft budget 

included a 2.5% cost-of-living allowance for employees, and a 5% increase in health insurance rates.  
The commissioners were given disks with the draft budget document, all special requests, and the detail 

for all funds. 
 

County Manager Birnie explained that a new Information Technology Technician position was created by 

not filling a vacancy in the Geographic Information Systems Department.  He also stated that the Sheriff’s 
Office may request additional staffing for the Detention Center.  Assistant Finance Director Cowan will 

follow up with an email to the Board that outlines all proposed staffing changes.  Overall, the County will 
experience a net decrease in staffing.     

 

Finance Director Nienhueser explained that the sales tax projection was flat, and that a 3% rate increase 
was included for the North Gunnison and Somerset sewer systems in order to cover system costs. 

 
Finance Director Nienhueser confirmed that $1,300,000 was allocated to the courthouse remodeling 

project.  The project is slated to begin in 2016, per the Gunnison County Strategic Plan, though County 
Manager Birnie believes that the process is ahead of schedule and may begin in early 2014.  He 

estimated the cost to be in the range of $5,000,000 to $7,000,000, which would include the cost of 

remodeling the courts.  He noted that the County will apply for State grant funds for a portion of the 
overall cost, in the range of $1,000,000, and that the balance would be financed.   

 
The recipients of County grant funding during 2012 will be invited to apply for 2013 funding. 

 

A public hearing to discuss the draft budget was scheduled for 12/4/12 at 7:30 pm.  Adoption of the 
budget was scheduled for 12/14/12 at 1:00 pm.  Budget work sessions were scheduled for 11/13/12 from 

10:00 am until noon, and 11/19/12 from 8:30 am until noon. 
 

ADJOURN:  Moved by Commissioner Swenson, seconded by Chairperson Channell to adjourn the 

meeting.  Motion carried unanimously.  The meeting adjourned at 2:52 pm. 
 

 
__________________________________ 

Hap Channell, Chairperson 
 

 

__________________________________ 
Paula Swenson, Vice-Chairperson 

 
 

__________________________________ 

Phil Chamberland, Commissioner 
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__________________________________ 

Katherine Haase, Deputy County Clerk 
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Stella Dominguez, County Clerk 


