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Performance Report: Wildlife Conservation Activity


BOCC Update - Wildlife Conservation


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of Land Use Change permit applications that are reviewed and analyzed
for impact on sage grouse within five days.


Performance Narrative:


Result • Percent • Monthly YTD: 64.7% EOY: 58.1%
Low Alarm Low Warn Target High Warn High Alarm


90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0% 100% 75% 90% 100% 80% 100% 100% 83.3% 100% 80% 86.4% 86.4%
2013 50% 100% 60% 100% 87.5% 100% 87.5% 60% 77.8% 100% 100% 83.1% 83.1%
2014 100% 100% 88.9% 66.7% 100% 64.7% 100% 91.7% 87.5% 82.5% 82.5%
2015 16.7% 100% 80% 81.2% 0% 60% 66.7% 83.3% 50% 40% 40% 0% 58.2% 58.2%
2016 100% 66.7% 0% 64.7% 58.1%


Percentage of all species of special concern monitored for listing status, potential
impacts to Gunnison County and the possible need for County intervention in order to
help preclude the need for the species to be listed as endangered.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


100%


Year EOY YTD EOY*
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%


Output :


Number of Land Use Permit Applications Reviewed for Impact on Sage Grouse
Performance Narrative:


Output • Number • Monthly YTD: 42 EOY: 46
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 1 1 4 10 1 5 2 5 6 4 5 0 44 44
2013 4 0 3 5 6 8 8 8 5 9 2 1 59 59
2014 1 2 0 9 6 6 17 2 12 8 0 0 63 63
2015 6 1 5 16 3 5 6 6 8 5 5 1 67 67
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2016 0 0 3 12 2 6 7 7 3 1 1 42 46


Number of units of administrative support for Sage Grouse Strategic Committee and
subcommittee meetings.


Performance Narrative:


Output • Number • Monthly YTD: 45 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 8 8.2 8 8 3.5 5.5 3 5 0 0 6.5 10 65.7 66
2013 10 12 7 10 10 7 5 6 6 2 75 85
2014 5 0 0 5 5 5 5 5 5 5 5 5 50 50
2015 10 9 10 8 10 0 8 9 10 0 0 0 74 74
2016 0 0 10 0 10 5 0 10 0 0 10 45 50


Demand :


Number of Land Use Permit Applications Expected to be Reviewed for Impact on
Sage Grouse


Performance Narrative:


Demand • Number • Annually YTD: 56 EOY: 56
Low Alarm Low Warn Target High Warn High Alarm


60


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Number of units (each unit equals two hours) of administrative support expected for
Sage Grouse Strategic Committee and subcommittee meetings.


Performance Narrative:


Demand • Number • Annually YTD: 50 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


70


Year EOY YTD EOY*
2012
2013
2014 50 50 50
2015 74 74 74
2016 50 50 50
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Geographic Information Services Department 
Revised July 27, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Geographical Information Services Department is to provide 


geographic data and project services to the public, other County departments and 
government entities so they can make informed land use decisions and effectively 


manage emergency response services.   


Issue Statements 1. The lack of up-to-date and accurate parcel boundaries and E-911 data sets will, 
if not addressed, result in:  


 Increased emergency response times and decreased efficiency in 


emergency response activities;  
 Decreased satisfaction and beneficial use of mapping resources for 


other departments and the public; 


 Misinformed land use decisions; and 


 Decreased Assessor’s Office efficiency with land transfers and 


assessments. 


2. The loss of ranchland to development, will if not addressed, result in: 
 Negative effects on tourism, agriculture, cultural heritage, wildlife and 


scenic vistas; and 


 Disproportionately high impacts from traffic and demand for public 


services. 
3. The lack of quality land use data analysis will result in less effective discussions 


and decisions related to: 
 Economics, development, and land planning related issues; 


 Public safety; and 


 Gunnison Sage-grouse issues. 


Department Strategic Results 1. Customers will be able to access and receive up-to-date parcel and E911 
datasets as evidenced by: 


 Annually, 99.8% of parcel boundaries will be current with the 


Assessor’s Office database and new parcel changes from the Assessor’s 
Office will be entered into the system within two weeks of receipt; 


 Annually, over 90% of E911 addressing changes and/or additions 


received from addressing officials shall be entered within two days of 


receipt; and 
 By December 31, 2017, reposition the parcels within the Quartz Creek 


drainage to the best available control information. 


2. Help to conserve ranchland as evidenced by: 
 1,700 new acres of private land conserved annually in Gunnison 


County;  


 8,500 acres of private land conserved from 2013 through 2018; and 


 Less than 10 35-acre lots created from ranchland annually.  
Department Manager Geographic Information Services Manager Mike Pelletier  


Department MFR Live Point of 


Contact 


Geographic Information Services Manager Mike Pelletier  


Program / Activity Structure Geographic Information Services / Geographic Information Systems 


Geographic Information Services / Project Services 


 


Program Geographic Information Services 
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Program Purpose Statement The purpose of the Geographical Information Services Program is to provide geographic 


data and project services to the public, other County departments and government 
entities so they can make informed land use decisions and effectively manage 


emergency response services.   


Program Key Results  99.8% of parcel boundaries are current with the Assessor’s Office database 


and new parcel changes from the Assessor’s Office are entered into the system 
within two weeks of receipt;  


 80% of E911 addressing changes and/or additions are updated within two 


days; 
 10 or fewer new lots created annually by 35-acre developments; and 


 1,700 new acres of private land conserved annually in Gunnison County. 


Program Manager Geographic Information Services Manager Mike Pelletier  


Activity Geographic Information Systems 


Activity Purpose Statement The purpose of the Geographic Information Systems Activity is to provide maps and 


digital spatial information services to the public, other County departments and 
governmental entities so they can receive current and accurate geographic data.  


Services that Comprise the 


Activity 


 Geographic data creation and collection – parcels, addresses, roads, aerials, 


etc.  


• Website data services – interactive web map, PDF maps, GIS datasets 
• Printed maps – large format plotter, mapbooks, etc.  


• Specific Mapping Solutions – utility & weed map applications, desktop mapping 
applications for employees, etc. 


• Geographic data analysis  


• Global Positioning System (GPS) data collection 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 80% of E911 addressing changes and/or additions are updated within two days; 


and 
 99.8% of parcel boundaries are current with the Assessor’s Office database and 


new parcel changes from the Assessor’s Office are entered into the system within 


two weeks of receipt.  


Output Measures:  
 300 E911 addressing changes and/or additions updated; and 


 100 parcels updated to match the Assessor’s Office database. 


Demand Measures: 


 300 E911 addressing changes and/or additions expected to be requested; and 


 100 parcels expected to be updated with the Assessor’s Office database. 


Efficiency Measures: 
 Cost per E911 addressing change and/or additions updated.  (Currently 10% of 


the activity budget.) 


Activity Project Services 


Activity Purpose Statement The purpose of the Project Services Activity is to provide services related to land 
conservation, E911 addressing, land use data analysis, project coordination and graphic 


design services to the public, other County departments, and governmental entities so 


they can be assured that sufficient private lands are conserved in Gunnison County to 
create the desired balance of land uses within the County, addressing functions are 


managed properly within the E911 System, and land use decisions are well informed 
by geographic data analysis.    


Services that Comprise the 


Activity 


Land Conservation Services  


-- Promote Ranchland Conservation 
-- Reduce 35 acre large lot development  


-- Support Land Preservation Board  
-- Support Residential Density Transfer Program  


-- Support Ranchland Initiative 


E 911 Address Management Services 
-- Address Management 


-- Regional Coordination 
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-- Addressing Manual 


Land Use Planning Data Analysis 
-- Gunnison Sage-grouse 


-- Development/economic 


-- Community Indicators 
-- Federal projects  


-- Long Range Plans 
Project Coordination Services  


-- Census  
-- Historical Development 


-- Energy 


-- Site Plans 
-- Local Government Approval 


Graphic Design 
-- Technical Drawing 


-- Posters  


-- Signs   


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 30% of private land conserved in Gunnison County by 2054. 


Output Measures: 


 1,700 new acres of private land conserved annually in Gunnison County; and 


 10 or fewer new lots created annually by 35-acre developments. 


Demand Measures: 
 1,700 new acres of private land requested to be conserved annually in 


Gunnison County; and 


 10 or fewer new lots expected to be created annually by 35-acre developments. 


Efficiency Measures: 
 Cost per acre conserved.  (10% of the activity budget is spent on conservation.) 
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Performance Report: Geographic Information Systems


BOCC Update - Geographic Information Systems


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of E911 Addressing Changes and/or Additions Updated Within Two Days
Performance Narrative:


Result • Percent • Monthly YTD: 93.8% EOY: 94%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 100% 100% 100% 100% 100% 100% 99.4% 14.1% 95.2% 100% 8.3% 15.4% 63.1% 63.1%
2013 100% 72.2% 100% 16.7% 100% 100% 100% 100% 100% 71.4% 71.4%
2014 100% 100% 100% 100% 100% 66.7% 100% 100% 100% 100% 96.3% 96.3%
2015 100% 87.5% 100% 100% 100% 100% 100% 100% 100% 100% 80% 94.1% 94.1%
2016 100% 100% 100% 100% 77.3% 100% 100% 100% 100% 93.8% 94%


Percentage of parcel boundaries are current with the Assessor's Office database and
new parcel changes from the Assessor's Office are entered into the system within two
weeks of receipt.


Performance Narrative:


Result • Percent • Monthly YTD: 99.4% EOY: 99.3%
Low Alarm Low Warn Target High Warn High Alarm


99.5% 99.7% 99.9%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 99.9% 99.9% 99.9% 99.7% 99.7% 99.7% 99.7% 99.7% 99.6% 99.6% 99.7% 99.7% 99.7% 99.7%
2013 99.6% 99.7% 99.8% 99.7% 99.7% 99.7% 99.8% 99.8% 99.8% 99.8% 99.9% 99.8% 99.8% 99.8%
2014 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 100% 100% 99.9% 99.9% 99.7% 99.9% 99.9%
2015 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9% 99.9%
2016 99.9% 99.9% 99.9% 99.9% 99% 99% 99% 99% 99% 99.4% 99.4% 99.3%


Output :


Number of E911 Addressing Changes and/or Additions Updated
Performance Narrative:


Output • Number • Monthly YTD: 522 EOY: 713
Low Alarm Low Warn Target High Warn High Alarm


300 325 350


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 2 5 33 111 19 15 172 78 21 6 72 130 664 664
2013 10 18 33 78 99 3 29 11 2 3 11 1 298 298
2014 9 1 25 193 33 13 12 5 25 4 11 2 333 333
2015 7 30 7 14 7 13 5 11 46 3 13 2 158 158
2016 2 16 3 9 23 28 99 70 267 5 522 713
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Number of parcels updated to match the Assessor's Office database.
Performance Narrative:


Output • Number • Monthly YTD: 49 EOY: 75
Low Alarm Low Warn Target High Warn High Alarm


100 110 120


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0 0 13 20 1 2 0 0 1 31 2 12 82 82
2013 10 18 79 42 52 7 30 7 18 30 60 1 354 354
2014 29 6 4 14 0 4 4 0 16 6 13 0 96 96
2015 10 32 11 7 1 1 6 0 0 0 0 2 70 70
2016 0 0 0 0 0 0 0 0 2 47 49 75


Demand :


Number of E911 Addressing Changes and/or Additions Expected to be requested
Performance Narrative:


Demand • Number • Annually YTD: 300 EOY: 300
Low Alarm Low Warn Target High Warn High Alarm


300 310 320


Year EOY YTD EOY*
2012 300 300 300
2013 300 300 300
2014
2015
2016


Number of parcels expected to be updated with the Assessor's Office database.
Performance Narrative:


Demand • Number • Annually YTD: 125 EOY: 125
Low Alarm Low Warn Target High Warn High Alarm


100 110 120


Year EOY YTD EOY*
2012 100 100 100
2013 125 125 125
2014
2015
2016


Efficiency :


Cost per E911 addressing change and/or additions updated.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Assigns a variety of communications subleases from Exelis Inc. to Harris Corp.


Assignment of Agreements; Exelis, Inc. and Harris


11/17/2016


jotsuka@gunnisoncounty.org


Gunnison County - Exelis Inc. - Harris Corporation


11/22/2016


Joseph Otsuka







 SV338-07 Rose Ridge 


ASSIGNMENT OF AGREEMENT 


The “Agreement” as referenced herein is the ADS-B WAM Facility & Tower Sublease Agreement, (Agreement), 
dated September 20, 2011, made by and between the Board of County Commissioners of Gunnison County 
Colorado and Exelis Inc. formerly ITT Corporation. 


By signing below, Exelis Inc. and Harris Corporation do hereby attest that on May 29th, 2015 Harris Corporation 
made a stock purchase of Exelis Inc. assuming all assets and liabilities of Exelis Inc. including this ADS-B WAM Site 
Agreement.    Therefore, Exelis Inc. and Harris Corporation desire to assign the Agreement from Exelis Inc. to Harris 
Corporation. 


The parties do hereby agree that the Agreement is assigned as of the date last signed below by Exelis Inc. to Harris 
Corporation, a Delaware corporation, with the consent of the Board of County Commissioners of Gunnison County, 
Colorado and is effective as of May 29, 2015.  All obligations, rights and responsibilities as Tenant under the 
Agreement shall be conveyed to and accepted by Harris Corporation and the term “Tenant” as used in the 
Agreement shall mean Harris Corporation upon the date of this assignment.  All other terms and conditions of the 
Agreement shall remain unchanged and are in full force and effect. 


The Tenant contact persons, addresses, telephone numbers, and email addresses, shall be changed to the 
following: 


Harris Corporation 
2235 Monroe Street, 5th Floor 
Herndon, VA  20171 
(703) 245-4341 
Jbanasik@harris.com 
 


Exelis Inc. does hereby attest to the above and assign the Agreement, including conveyance of all rights and 
responsibilities thereof. 
 
 
Joe Sesbeau      Sr. Manager, Contracts   
Print Name       Title 
 
_______________________________________  _____________________________ 
Signature       Date 
 
Harris Corporation does hereby attest to the above and accept assignment and Assumption of the Agreement, 
including acceptance of all rights and responsibilities thereof. 
 
 
Gregory P. Hughes     Contracts Manager, Critical Networks 
Print Name       Title 
 
_______________________________________  _______________________________ 
Signature       Date 
 
Gunnison County does hereby consent to the assignment of the Agreement, including all rights and responsibilities 
thereof, from Exelis Inc. to Harris Corporation. 
 
 
Paula Swenson__________________________  _Chairperson_____________________ 
Print Name       Title 
 
_______________________________________  ________________________________ 
Signature       Date 







 SV338-10 W. Mountain 


ASSIGNMENT OF AGREEMENT 


The “Agreement” as referenced herein is the ADS-B WAM Facility & Tower Sublease Agreement, (Agreement), 
dated September 13, 2011, made by and between the Board of County Commissioners of Gunnison County 
Colorado and Exelis Inc. formerly ITT Corporation. 


By signing below, Exelis Inc. and Harris Corporation do hereby attest that on May 29th, 2015 Harris Corporation 
made a stock purchase of Exelis Inc. assuming all assets and liabilities of Exelis Inc. including this ADS-B WAM Site 
Agreement.    Therefore, Exelis Inc. and Harris Corporation desire to assign the Agreement from Exelis Inc. to Harris 
Corporation. 


The parties do hereby agree that the Agreement is assigned as of the date last signed below by Exelis Inc. to Harris 
Corporation, a Delaware corporation, with the consent of the Board of County Commissioners of Gunnison County 
Colorado and is effective as of May 29, 2015.  All obligations, rights and responsibilities as Tenant under the 
Agreement shall be conveyed to and accepted by Harris Corporation and the term “Tenant” as used in the 
Agreement shall mean Harris Corporation upon the date of this assignment.  All other terms and conditions of the 
Agreement shall remain unchanged and are in full force and effect. 


The Tenant contact persons, addresses, telephone numbers, and email addresses, shall be changed to the 
following: 


Harris Corporation 
2235 Monroe Street, 5th Floor 
Herndon, VA  20171 
(703) 245-4341 
Jbanasik@harris.com 
 


Exelis Inc. does hereby attest to the above and assign the Agreement, including conveyance of all rights and 
responsibilities thereof. 
 
 
Joe Sesbeau      Sr. Manager, Contracts   
Print Name       Title 
 
_______________________________________  _____________________________ 
Signature       Date 
 
Harris Corporation does hereby attest to the above and accept assignment and Assumption of the Agreement, 
including acceptance of all rights and responsibilities thereof. 
 
 
Gregory P. Hughes     Contracts Manager, Critical Networks 
Print Name       Title 
 
_______________________________________  _______________________________ 
Signature       Date 
 
Gunnison County does hereby consent to the assignment of the Agreement, including all rights and responsibilities 
thereof, from Exelis Inc. to Harris Corporation. 
 
 
_Paula Swenson_________________________  _Chairperson_____________________ 
Print Name       Title 
 
_______________________________________  ________________________________ 
Signature       Date 







 SV340-03 Comstock Mountain 


ASSIGNMENT OF AGREEMENT 


The “Agreement” as referenced herein is the ADS-B WAM Facility & Tower Sublease Agreement, (Agreement), 
dated July 17, 2012, made by and between the Board of County Commissioners of Gunnison County Colorado and 
Exelis Inc.  


By signing below, Exelis Inc. and Harris Corporation do hereby attest that on May 29th, 2015 Harris Corporation 
made a stock purchase of Exelis Inc. assuming all assets and liabilities of Exelis Inc. including this ADS-B WAM Site 
Agreement.    Therefore, Exelis Inc. and Harris Corporation desire to assign the Agreement from Exelis Inc. to Harris 
Corporation. 


The parties do hereby agree that the Agreement is assigned as of the date last signed below by Exelis Inc. to Harris 
Corporation, a Delaware corporation, with the consent of the Board of County Commissioners of Gunnison County 
Colorado and is effective as of May 29, 2015.  All obligations, rights and responsibilities as Tenant under the 
Agreement shall be conveyed to and accepted by Harris Corporation and the term “Tenant” as used in the 
Agreement shall mean Harris Corporation upon the date of this assignment.  All other terms and conditions of the 
Agreement shall remain unchanged and are in full force and effect. 


The Tenant contact persons, addresses, telephone numbers, and email addresses, shall be changed to the 
following: 


Harris Corporation 
2235 Monroe Street, 5th Floor 
Herndon, VA  20171 
(703) 245-4341 
Jbanasik@harris.com 
 


Exelis Inc. does hereby attest to the above and assign the Agreement, including conveyance of all rights and 
responsibilities thereof. 
 
 
Joe Sesbeau      Sr. Manager, Contracts   
Print Name       Title 
 
_______________________________________  _____________________________ 
Signature       Date 
 
Harris Corporation does hereby attest to the above and accept assignment and Assumption of the Agreement, 
including acceptance of all rights and responsibilities thereof. 
 
 
Gregory P. Hughes     Contracts Manager, Critical Networks 
Print Name       Title 
 
_______________________________________  _______________________________ 
Signature       Date 
 
Gunnison County does hereby consent to the assignment of the Agreement, including all rights and responsibilities 
thereof, from Exelis Inc. to Harris Corporation. 
 
 
_Paula Swenson_________________________  __Chairperson____________________ 
Print Name       Title 
 
_______________________________________  ________________________________ 
Signature       Date 
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Performance Report: Project Services


BOCC Update - Project Services


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of Private Land Conserved in Gunnison County by 2054.
Performance Narrative:


Result • Percent • Annually YTD: 19.4% EOY: 19.4%
Low Alarm Low Warn Target High Warn High Alarm


20% 25% 30%


Year EOY YTD EOY*
2012 17.9% 17.9% 17.9%
2013 18.8% 18.8% 18.8%
2014 19.1% 19.1% 19.1%
2015 19.4% 19.4% 19.4%
2016


Output :


Number of new acres of private land conserved annually in Gunnison County.
Performance Narrative:


Output • Number • Annually YTD: 1,256 EOY: 1,256
Low Alarm Low Warn Target High Warn High Alarm


1,500 1,600 1,700


Year EOY YTD EOY*
2012 1,256 1,256 1,256
2013 2,517 2,517 2,517
2014 921 921 921
2015 1,256 1,256 1,256
2016


Maximum number of new lots created annually by 35-acre developments.
Performance Narrative:


Output • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


10 11 12


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 7 0 0 0 0 0 0 0 0 0 0 0 7 7
2013 0 0 0 0 0 0 0 0 0 0 0 4 4 4
2014 0 1 0 0 0 2 0 0 0 2 0 0 5 5
2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2016


Demand :
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Number of new acres of private land expected to be conserved annually in Gunnison
County.


Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


1,500 1,600 1,700


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Maximum number of new lots expected to be created annually by 35-acre
developments.


Performance Narrative:


Demand • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


10 11 12


Year EOY YTD EOY*
2012
2013
2014 4 4 4
2015
2016


Efficiency :


Cost per acre conserved.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Gunnison County, Colorado


County Taxable Sales 


For the Year Ended 12/31/16


Entity January February March April May June July August September October November December TOTAL


------------------------------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- ------------------- -------------------- ---------------------


City of Gunnison 11,079,101 10,476,522 10,567,511 11,382,785 12,035,721 15,771,378 18,021,170 21,624,283 15,031,933 0 0 0 125,990,404


Crested Butte 7,212,495 7,976,550 7,958,685 4,707,717 4,331,435 8,764,401 13,517,382 11,839,247 10,367,524 0 0 0 76,675,436


Mt. Crested Butte 3,889,525 4,732,521 5,639,762 2,027,747 847,769 2,060,331 4,274,907 2,728,883 2,560,126 0 0 0 28,761,571


Marble 28,026 22,757 31,916 17,781 113,030 184,037 267,909 216,720 273,751 0 0 0 1,155,927


Pitkin 28,313 38,597 23,382 22,017 35,191 107,233 183,918 134,795 191,630 0 0 0 765,076


Unincorporated 2,555,400 5,832,782 4,795,806 2,516,404 3,416,047 5,787,633 6,710,237 5,740,059 5,748,310 0 0 0 43,102,678


     ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------


  TOTAL TAXABLE SALES 24,792,860 29,079,729 29,017,062 20,674,451 20,779,193 32,675,013 42,975,523 42,283,987 34,173,274 0 0 0 276,451,092


========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ==========


  Computed 1% Sales Tax 247,928.60 290,797.29 290,170.62 206,744.51 207,791.93 326,750.13 429,755.23 422,839.87 341,732.74 0.00 0.00 0.00 2,764,510.92


     ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------


% Incr(Decr) of 2016 over 2015 1.54% 23.17% 0.84% 22.51% 7.70% 9.07% 3.40% 17.39% -4.38%


For the Year Ended 12/31/15


Entity January February March April May June July August September October November December TOTAL


------------------------------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- ------------------- -------------------- ---------------------


City of Gunnison 10,649,252 8,952,792 10,413,321 9,432,959 10,950,846 14,691,524 17,447,839 16,161,631 17,698,943 11,513,374 10,563,687 12,213,969 150,690,137


Crested Butte 5,978,163 6,270,849 8,198,035 3,744,455 4,146,505 8,113,182 13,158,904 11,470,082 9,423,653 5,323,499 4,853,871 9,408,718 90,089,916


Mt. Crested Butte 4,669,955 4,647,748 6,669,988 1,264,623 710,447 1,732,636 3,876,576 2,791,316 2,427,266 748,531 1,147,562 4,749,625 35,436,273


Marble 10,483 19,782 26,116 16,980 82,424 125,573 186,573 216,618 238,919 108,658 24,302 55,031 1,111,459


Pitkin 51,106 27,489 26,674 22,640 24,516 97,972 162,365 67,982 158,634 34,051 27,104 70,608 771,141


Unincorporated 3,058,487 3,690,223 3,440,955 2,394,450 3,379,085 5,196,723 6,730,796 5,313,055 5,790,138 3,514,793 2,807,266 4,333,392 49,649,363


     ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------


  TOTAL TAXABLE SALES 24,417,446 23,608,883 28,775,089 16,876,107 19,293,823 29,957,610 41,563,053 36,020,684 35,737,553 21,242,906 19,423,792 30,831,343 327,748,289


========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ==========


  Computed 1% Sales Tax 244,174.46    236,088.83    287,750.89    168,761.07    192,938.23     299,576.10     415,630.53     360,206.84     357,375.53     212,429.06     194,237.92   308,313.43     3,277,482.89   


     ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------







Y-T-D Y-T-D


2015 2016 2013 2014


TOTAL TOTAL Difference % TOTAL TOTAL Difference %


--------------------- ------------------- ------------------------ ----------------- -------------------------- -------------------------- ----------------------- -----------------


City of Gunnison 116,399,107 125,990,404 9,591,297 8.24% City of Gunnison 133,350,988 140,949,625 7,598,637 5.70%


Crested Butte 70,503,828 76,675,436 6,171,608 8.75% Crested Butte 68,209,501 81,165,791 12,956,290 18.99%


Mt. Crested Butte 28,790,555 28,761,571 (28,984) -0.10% Mt. Crested Butte 28,141,265 33,512,156 5,370,891 19.09%


Marble 923,468 1,155,927 232,459 25.17% Marble 890,802 924,505 33,703 3.78%


Pitkin 639,378 765,076 125,698 19.66% Pitkin 529,022 702,463 173,441 32.79%


Unincorporated 38,993,912 43,102,678 4,108,766 10.54% Unincorporated 46,413,961 45,511,589 (902,372) -1.94%


     ---------------      ---------------      ---------------     ---------------      ---------------      ---------------      ---------------     ---------------


  TOTAL TAXABLE SALES 256,250,248 276,451,092 20,200,844 7.88%   TOTAL TAXABLE SALES 277,535,539 302,766,129 25,230,590 9.09%


========== ========== ========== ========== ============ ============ ========== ==========


     ---------------      ---------------      ---------------     ---------------


TOTAL COUNTY REVENUE 1,379,912 1,493,513 113,601 8.23%


========== ========== ========== ==========


Y-T-D Y-T-D


2014 2015 2014 2015


TOTAL TOTAL Difference % TOTAL TOTAL Difference %


--------------------- ------------------- ------------------------ ----------------- -------------------------- -------------------------- ----------------------- -----------------


City of Gunnison 108,636,947 116,399,107 7,762,160 7.15% City of Gunnison 140,949,625 150,690,137 9,740,512 6.91%


Crested Butte 63,577,934 70,503,828 6,925,894 10.89% Crested Butte 81,165,791 90,089,916 8,924,125 10.99%


Mt. Crested Butte 26,613,196 28,790,555 2,177,359 8.18% Mt. Crested Butte 33,512,156 35,436,273 1,924,117 5.74%


Marble 762,597 923,468 160,871 21.10% Marble 924,505 1,111,459 186,954 20.22%


Pitkin 619,001 639,378 20,377 3.29% Pitkin 702,463 771,141 68,678 9.78%


Unincorporated 35,497,968 38,993,912 3,495,944 9.85% Unincorporated 45,511,589 49,649,363 4,137,774 9.09%


     ---------------      ---------------      ---------------     ---------------      ---------------      ---------------      ---------------      --------------


  TOTAL TAXABLE SALES 235,707,643 256,250,248 20,542,605 8.72%   TOTAL TAXABLE SALES 302,766,129 327,748,289 24,982,160 8.25%


========== ========== ========== ========== ============ ============ ========== ==========


PREVIOUS YEARS FOR COMPARISON







SALES TAX REVENUE COMPARISONS


Budgeted Sales Tax 


Revenue


YEAR


And % YTD Actual / 


TTL Budgeted


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2016 Current Month TOTAL


 COUNTY REVENUE 125,157.30$   162,978.56$   157,480.34$   104,370.28$   109,392.20$   180,729.23$   236,844.80$   228,536.23$   188,023.92$   1,493,512.86$    1,493,512.86$    1,725,000.00$       


% Change over previous year (monthly) -1.20% 29.56% 4.72% 21.85% 6.55% 9.49% 2.63% 16.62% -4.53% 8.23% 86.58%


2015 Current Month TOTAL


 COUNTY REVENUE 126,678.67$   125,794.53$   150,379.22$   85,651.79$     102,663.54$   165,070.67$   230,768.25$   195,967.70$   196,937.46$   113,087.50$   100,454.29$   165,122.68$   1,758,576.30$    1,379,911.83$    1,590,000.00$       


% Change over previous year (monthly) 13.93% 13.06% 10.63% 7.12% 3.16% 11.09% 6.21% 7.35% 8.53% 4.87% 4.44% 8.69% 8.85% 86.79%


2014 Current Month TOTAL


 COUNTY REVENUE  $  111,193.82  $  111,264.35  $  135,936.02  $    79,959.58  $    99,519.75  $  148,591.26  $  217,271.71  $  182,557.86  $  181,452.74  $  107,834.56  $    96,183.39  $  151,915.60 1,623,680.64$    1,267,747.09$    1,472,000.00$       


% Change over previous year (monthly) 0.79% 4.46% 4.02% 6.01% 8.73% 5.16% 7.10% 9.55% 23.01% -0.72% 6.56% 9.74% 8.10% 86.12%


2013 Current Month TOTAL


 COUNTY REVENUE  $  110,323.53  $  106,514.20  $  130,684.01  $    75,428.71  $    91,528.08  $  141,300.06  $  202,862.92  $  166,649.18  $  147,508.85  $  108,616.50  $    90,259.56  $  138,427.93 1,510,103.53$    1,172,799.54$    1,425,560.00$       


% Change over previous year (monthly) 18.70% -3.76% 12.39% -3.09% -2.68% -2.80% 11.87% 17.96% 11.21% 13.03% 2.22% 5.56% 7.36% 82.27%


2012 Current Month TOTAL


 COUNTY REVENUE  $    92,940.69  $  110,678.57  $  116,280.84  $    77,835.01  $    94,048.48  $  145,374.41  $  181,344.11  $  141,276.47  $  132,636.58  $    96,095.54  $    88,302.36  $  131,131.54 1,407,944.60$    1,092,415.16$    1,329,266.00$       


% Change over previous year (monthly) -5.63% 11.73% -2.46% 8.75% 16.00% 21.77% 2.09% -10.04% 0.67% 5.01% 3.11% -7.50% 3.52% 82.18%


2011 Current Month TOTAL


 COUNTY REVENUE  $    98,483.50  $    99,062.88  $  119,211.37  $    71,571.55  $    81,077.59  $  119,386.11  $  177,639.68  $  157,047.23  $  131,749.00  $    91,514.44  $    85,637.00  $  141,760.78 1,374,141.13$    1,055,228.91$    1,314,611.00$       


% Change over previous year (monthly) 0.08% 2.33% -6.44% 6.03% 5.34% -4.07% 4.40% 1.19% 9.97% -2.08% 3.07% 4.34% 1.79% 80.27%


2010 Current Month TOTAL


 COUNTY REVENUE  $    98,400.27  $    96,807.67  $  127,414.83  $    67,498.88  $    76,966.39  $  124,445.99  $  170,158.18  $  155,201.21  $  119,801.59  $    93,460.15  $    83,089.19  $  135,867.11 1,349,111.46$    1,036,695.01$    1,448,152.00$       


% Change over previous year (monthly) -9.51% -6.61% 11.82% -4.86% -7.74% -3.63% 6.07% 6.73% -5.77% 5.35% 7.94% 3.59% -0.59% 71.59%


2009 Current Month TOTAL


 COUNTY REVENUE  $  108,739.89  $  103,664.68  $  113,950.67  $    70,950.60  $    83,421.06  $  129,132.90  $  160,419.87  $  145,416.76  $  127,133.00  $    88,715.98  $    76,977.54  $  131,163.52 1,339,686.47$    1,042,829.43$    1,350,032.00$       


% Change over previous year (monthly) -10.18% -2.86% -6.94% -10.81% -0.54% 0.59% -1.05% -10.89% -2.95% -9.60% 3.56% -5.37% -5.05% 77.24%


2008 Current Month TOTAL


 COUNTY REVENUE  $  121,067.89  $  106,716.68  $  122,453.88  $    79,546.54  $    83,875.39  $  128,378.18  $  162,129.71  $  163,180.48  $  130,995.77  $    98,138.16  $    74,332.02  $  138,609.60 1,409,424.30$    1,098,344.52$    1,480,000.00$       


74.21%
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2015/2016 YTD INDUSTRY 


COMPARISON AS OF SEPTEMBER


2015


2016







Taxes by Industry Sept 2016


Amusement & Entertainment $15,977.10


Bldg Material & Trades $42,433.83


Clothing Stores $5,012.08


Dept & Hardware Stores $12,893.79


Furniture & Appliance Stores $2,880.06


Gas/Convenience Stores $6,471.09


Grocery Stores $35,194.19


Lodging $42,174.84


Manufacturing $5,344.83


Miscellaneous Services $39,646.46


Ranching & Agriculture $170.00


Restaurant/Bars/Liquor Stores $61,883.35


Specialty Shops $18,190.49


Utilities $26,639.31


Vehicle Sales/Parts/Services $26,821.32


GRAND TOTAL: $341,732.74
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Taxes by Industry and Jurisdiction


September 2016


Amusement & Entertainment


Almont 139.00


Crested Butte 5901.96


Gunnison 5420.93


Marble 62.60


Mt. Crested Butte 2972.38


Ohio City 3.00


Pitkin -0.66


Rem of Cnty 1477.89


Grand Total By Industry: $15,977.10


Bldg Material & Trades


Crested Butte 16194.02


Gunnison 14656.59


Marble 13.88


Mt. Crested Butte 9.76


Parlin 58.00


Rem of Cnty 11501.58


Grand Total By Industry: $42,433.83


Clothing Stores


Crested Butte 3169.65


Gunnison 1340.43


Mt. Crested Butte 450.00


Rem of Cnty 52.00


Grand Total By Industry: $5,012.08


Dept & Hardware Stores


Gunnison 12893.79


Grand Total By Industry: $12,893.79


Furniture & Appliance Stores


Crested Butte 612.77


Gunnison 1507.29


Mt. Crested Butte 193.00


Rem of Cnty 567.00
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Grand Total By Industry: $2,880.06


Gas/Convenience Stores


Crested Butte 667.51


Gunnison 3803.98


Pitkin 311.00


Rem of Cnty 1688.60


Grand Total By Industry: $6,471.09


Grocery Stores


Almont 0.68


Crested Butte 7446.36


Gunnison 27654.71


Mt. Crested Butte 3.91


Parlin 0.63


Pitkin 2.01


Rem of Cnty 85.89


Grand Total By Industry: $35,194.19


Lodging


Almont 4457.00


Crested Butte 6676.91


Gunnison 10029.01


Marble 336.00


Mt. Crested Butte 11540.72


Ohio City 89.00


Parlin 12.00


Rem of Cnty 9034.20


Grand Total By Industry: $42,174.84


Manufacturing


Crested Butte 2331.20


Gunnison 2506.43


Marble 73.72


Pitkin 0.73


Rem of Cnty 409.20


Somerset 23.55


Grand Total By Industry: $5,344.83


Miscellaneous Services


Almont 1.49


Crested Butte 19813.05
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Gunnison 11486.88


Marble 263.92


Mt. Crested Butte 3930.10


Ohio City 85.37


Pitkin 93.45


Powderhorn 0.32


Rem of Cnty 3963.23


Somerset 8.65


Grand Total By Industry: $39,646.46


Ranching & Agriculture


Crested Butte 107.00


Gunnison 48.00


Rem of Cnty 15.00


Grand Total By Industry: $170.00


Restaurant/Bars/Liquor Stores


Almont 387.00


Crested Butte 28040.74


Gunnison 25462.82


Marble 1703.00


Mt. Crested Butte 2040.72


Pitkin 55.00


Rem of Cnty 4194.07


Grand Total By Industry: $61,883.35


Specialty Shops


Almont 134.20


Crested Butte 6726.50


Gunnison 9970.38


Marble 109.73


Mt. Crested Butte 179.72


Ohio City 7.63


Parlin 0.29


Pitkin 22.90


Rem of Cnty 1027.79


Somerset 11.35


Grand Total By Industry: $18,190.49


Utilities


Almont 0.39


Crested Butte 3223.87
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Gunnison 7912.45


Marble 174.66


Mt. Crested Butte 3248.09


Ohio City 5.02


Parlin 0.69


Pitkin 897.87


Powderhorn -3.29


Rem of Cnty 11172.69


Somerset 6.87


Grand Total By Industry: $26,639.31


Vehicle Sales/Parts/Services


Almont 66.23


Crested Butte 2763.70


Gunnison 15625.64


Mt. Crested Butte 1032.86


Parlin 4.89


Pitkin 534.00


Rem of Cnty 6774.93


Somerset 19.07


Grand Total By Industry: $26,821.32


$341,732.74
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COMPARATIVE MARKETING DISTRICT TAX FIGURES 


YEAR


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2016


Current Month Net Collection 154,255.38    165,229.45    164,669.00      102,875.15    48,926.71      136,784.96      266,986.96    193,488.00   224,387.82       -                -                -                  
Interest Credit 150.33           58.23             47.67               52.26             26.00             (8.67)                740.68           902.00          55.90                -                -                -                  
Program Cost 30.27             39.21             71.30               22.48             74.79             (2,248.68)         204.62           62.87            238.92              -                -                -                  


Current Total Distribution  $ 154,435.98  $ 165,326.89  $    164,787.97  $  102,949.89  $   49,027.50  $   134,527.61  $ 267,932.26  $194,452.87  $    224,682.64  $               -    $                -    $                  -   1,458,123.61$   1,458,123.61$  
% Change over previous year (cumulative) 48.61% 40.79% 10.92% 24.08% 22.90% 18.62% 17.77% 13.06% 12.09%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2015


Current Month Net Collection 103,887.62    123,026.98    209,636.18      36,499.60      44,147.00      133,997.56      231,925.85    208,642.67   209,796.56       65,936.00     34,600.13      105,526.52      
Interest Credit 20.00             167.00           17.00               69.00             258.00           77.00               193.84           (2.00)             17.90                29.00            156.68           265.31             
Program Cost 11.58             -                 84.66               52.12             57.69             (1,998.18)         53.61             99.39            93.77                65.97            45.03             13.03               


Current Total Distribution  $ 103,919.20  $ 123,193.98  $    209,737.84  $    36,620.72  $   44,462.69  $   132,076.38  $ 232,173.30  $208,740.06  $    209,908.23  $   66,030.97  $   34,801.84  $   105,804.86 1,507,470.07$   1,300,832.40$  
% Change over previous year (cumulative) 452.10% 608.71% 31.93% 39.95% 48.15% 17.49% 18.74% 20.42% 13.00% 13.44% 13.37% 8.87% 8.87%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2014


Current Month Net Collection 18,792.00      13,080.60      299,068.76      7,142.00        11,227.36      205,225.14      189,618.00    163,004.00   245,097.00       53,500.77     31,347.96      148,224.44      
Interest Credit 7.00               105.00           -                   29.00             15.00             53.00               57.00             15.00            74.08                41.92            112.44           32.00               
Program Cost 23.43             38.18             3.75                 26.39             54.58             (1,640.70)         -                -                78.29                136.22          59.23             41.57               


Current Total Distribution  $   18,822.43  $   13,223.78  $    299,072.51  $      7,197.39  $   11,296.94  $   203,637.44  $ 189,675.00  $163,019.00  $    245,249.37  $   53,678.91  $   31,519.63  $   148,298.01 1,384,690.41$   1,151,193.86$  
% Change over previous year (cumulative) -0.02% 47.41% 8.74% 3.28% 6.57% 17.43% 48.17% 78.33% 20.71% 22.48% 25.45% 22.07% 22.07%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2013


Current Month Net Collection 17,797.00      2,867.00        282,694.00      22,960.06      444.44           144,450.39      30,240.40      6,574.45       445,564.73       29,978.12     1,731.00        148,722.92      
Interest Credit 1,003.00        10.00             54.00               76.77             0.85               145.16             7.00               1.00              60.00                48.00            2.00               -                  
Program Cost 26.17             36.03             4.41                 32.95             60.91             (1,531.60)         31.01             37.97            10.38                68.74            85.05             6.87                 


Current Total Distribution  $   18,826.17  $     2,913.03  $    282,752.41  $    23,069.78  $        506.20  $   143,063.95  $   30,278.41  $    6,613.42  $    445,635.11  $   30,094.86  $     1,818.05  $   148,729.79 1,134,301.18$   953,658.48$     
% Change over previous year (cumulative) -14.52% -16.80% 14.02% 9.81% 5.99% 8.67% 6.42% 7.09% 6.98% 4.82% 4.27% 3.60% 3.60%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2012


Current Month Net Collection 21,800.00      3,937.80        240,894.00      31,236.91      10,986.00      125,479.23      37,160.27      2,935.00       416,480.80       46,892.73     6,153.00        149,692.99      
Interest Credit 191.04           102.51           5.00                 0.05               137.00           5.00                 404.00           296.00          492.00              89.35            456.00           3.00                 
Program Cost 33.14             64.89             17.14               27.61             89.58             (1,444.94)         33.43             (6.09)             76.83                96.51            96.78             10.30               


Current Total Distribution  $   22,024.18  $     4,105.20  $    240,916.14  $    31,264.57  $   11,212.58  $   124,039.29  $   37,597.70  $    3,224.91  $    417,049.63  $   47,078.59  $     6,705.78  $   149,706.29 1,094,924.86$   891,434.20$     
% Change over previous year (cumulative) 16.10% 29.82% -8.20% -7.24% -3.98% -2.94% 3.28% 3.23% 8.23% 10.52% 11.11% 8.30% 8.30%
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2011


Current Month Net Collection 18,937.12      1,104.76        270,773.23      30,367.37      663.36           125,580.61      9,481.00        3,191.13       363,759.45       25,523.22     1,388.00        160,304.38      
Interest Credit 33.13             52.32             3.31                 381.87           113.77           16.87               4.00               115.06          334.46              (82.22)           8.00               6.22                 
Program Cost -                 (72.08)            (22.09)            (1,244.91)         31.75             29.68            20.18                97.63            133.81           15.17               


Current Total Distribution  $   18,970.25  $     1,157.08  $    270,776.54  $    30,677.16  $        755.04  $   124,352.57  $     9,516.75  $    3,335.87  $    364,114.09  $   25,538.63  $     1,529.81  $   160,325.77 1,011,049.56$   823,655.35$     
% Change over previous year (cumulative) 28.17% -5.25% 6.58% 12.59% 10.03% 7.31% 7.71% 4.24% 1.47% 1.67% 1.02% 2.83% 2.83%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2010


Current Month Net Collection 14,751.40      6,362.16        251,692.03      12,616.22      7,438.11        124,451.70      7,299.63        17,229.27     370,895.72       23,464.77     6,891.62        141,091.75      
Interest Credit 49.15             80.18             10.54               56.14             146.69           12.68               47.20             84.21            8.44                  6.13                 
Program Cost -                 (247.69)          (1,166.31)         (68.36)           


Current Total Distribution  $   14,800.55  $     6,442.34  $    251,702.57  $    12,672.36  $     7,337.11  $   123,298.07  $     7,278.47  $  17,313.48  $    370,904.16  $   23,464.77  $     6,891.62  $   141,097.88 983,203.38$      811,749.11$     
% Change over previous year (cumulative) -51.42% -76.70% -31.35% -31.16% -30.33% -22.52% -24.42% -22.84% -9.50% -10.05% -10.50% -8.73% -8.73%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2009


Current Month Net Collection 30,455.74      60,590.76      306,416.05      17,257.52      5,559.26        116,798.75      23,103.91      10,962.95     325,543.22       31,427.64     12,196.52      136,289.85      
Interest Credit 13.59             106.26           26.43               49.03             203.32           13.23               21.56             93.04            14.42                131.72          251.53           22.09               
Program Cost (185.12)          (87.88)              (3.56)             (25.90)           -                    (4.42)             


Current Total Distribution  $   30,469.33  $   60,697.02  $    306,442.48  $    17,306.55  $     5,577.46  $   116,724.10  $   23,121.91  $  11,030.09  $    325,557.64  $   31,559.36  $   12,443.63  $   136,311.94 1,077,241.51$   896,926.58$     
% Change over previous year (cumulative) -34.34% 82.08% 3.07% 1.45% 0.19% 3.78% 0.31% 0.21% -2.66% -1.02% -0.06% 4.39% 4.39%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2008


Current Month Net Collection 46,270.64      3,366.00        335,656.17      23,181.48      10,660.84      97,916.96        41,012.17      11,478.68     351,179.09       16,610.38     3,085.38        90,468.54        
Interest Credit 137.06           295.15           36.51               59.06             314.52           39.33               11.36             105.06          23.44                51.58            332.65           5.32                 
Program Cost (279.00)          (4.21)                (55.34)           (3.35)             (6.10)                 (27.17)           (6.89)               


Current Total Distribution  $   46,407.70  $     3,661.15  $    335,692.68  $    23,240.54  $   10,696.36  $     97,952.08  $   40,968.19  $  11,580.39  $    351,196.43  $   16,634.79  $     3,418.03  $     90,466.97 1,031,915.31$   921,395.52$     
% Change over previous year (cumulative) 1683.05% 6.71% 100.12% 12.05% 10.84% 1.68% 6.05% 7.02% 4.38% 4.84% 1.16% -4.51% -4.51%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2007


Current Month Net Collection         2,510.18       43,890.35        145,768.90      172,097.89       13,661.97       131,134.19       17,592.95        5,840.40 349,875.52       11,801.00     35,314.17      149,912.89      
Interest Credit              92.53            428.13                 71.73             154.05            432.95              218.77              87.90           159.84 71.01                195.26          615.18           93.20               
Program Cost (454.94)          (914.06)            


Current Total Distribution  $     2,602.71  $   44,318.48  $    145,840.63  $  172,251.94  $   13,639.98  $   130,438.90  $   17,680.85  $    6,000.24  $    349,946.53  $   11,996.26  $   35,929.35  $   150,006.09 1,080,651.96$   882,720.26$     
% Change over previous year (cumulative) -5.46% 335.51% -47.98% -0.91% -2.64% 5.21% 2.81% 0.73% 3.33% 4.24% 8.28% 5.56% 5.56%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date
2006


Current Month Net Collection 2,716.44        7,758.51        359,659.71      (2,390.72)       20,498.92      95,380.64        28,436.67      16,220.36     325,219.54       3,878.96       413.00           164,147.18      
Interest Credit 36.55             262.25           142.06             169.49           761.18           92.27               54.48             314.67          140.23              216.16          717.96           86.27               
Program Cost (682.61)          (522.39)            


Current Total Distribution  $     2,752.99  $     8,020.76  $    359,801.77  $    (2,221.23)  $   20,577.49  $     94,950.52  $   28,491.15  $  16,535.03  $    325,359.77  $     4,095.12  $     1,130.96  $   164,233.45 1,023,727.78$   854,268.25$     
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CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH


Cash on Hand 1100 9,916.68 Cash N/A


Bank of the West 1101 851,465.16 0.03% Chkg N/A


Bank of the West CC 1103 236,127.06 0.00% Chkg N/A


Bank of the West MM 1104 2,332,775.21 0.27% MMA Mo


Wells Fargo Warrant Clearing 1145 342,619.30 0.00% Chkg N/A


Wells Fargo Revenue Clearing 1147 1,333,453.24 0.03% Chkg Mo


Colotrust Plus 1118 2,896,435.46 0.76% Pool Mo


C-Safe 1121 1,626,789.17 0.61% Pool Mo


Great Western Bank MM 1105 2,023,357.26 0.30% MMA Mo


Gunnison Bank and Trust 1102 154,161.68 0.00% MMA Mo


Solera Savings 1161 1,001,638.09 0.45% MMA Quarterly


Cobiz Hospital Reserve 1439 377,199.86 0.20% MMA Mo


Cobiz Money Market 1453 380,146.20 0.25% MMA Mo


Investment Clearing 1199 265,999.28 0.08% MMA Mo


TOTAL CASH AND CHECKING 13,832,083.65            48.19%


INVESTMENTS


1st Source Bank CEW0 1398 249,145.40                 1.45% CD SA/Mat 7/29/19 -  4yrs


Ally LWJ8 1384 248,398.15                 1.60% CD SA/Mat 12/10/18 - 3 yrs


American Express CAH3 1465 247,660.70                 1.45% CD SA/Mat 7/24/18 - 4 yrs 


Bank Castile NY 7BD4 1486 200,992.00 0.90% CD SA/Mat 12/15/17 -  2 yrs


Bank West CFZ9 1371 244,757.45 1.40% CD M/Mat 5/24/21  -  4yrs 5mo


Beneficial Bank QBR6 1370 244,958.35 1.50% CD SA/Mat 9/13/21  4 yrs


BMW BK North Amer P6W2 1455 245,543.90                 1.00% CD SA/Mat 3/14/17 - 3 yrs


Capital One Bank 0SQ4 1397 251,671.35 2.20% CD SA/Mat 6/24/20 -   5 yrs


Capital One E4S6 1396 250,257.70 1.95% CD SA/Mat 7/15/19  - 4 yrs


CIT Bank C6B5 0.00% called


CO State Bank & Trust 5546 1412 249,000.00                 0.30% CD M/Mat 11/11/16 - 17 mos


Comenity Cap BK Utah ARG3 1466 245,078.40                 1.25% CD SA/Mat 8/3/20 - 4 yrs


Commercial Bank 2HE3 1368 244,752.55                 1.35% CD SA/Mat 3/15/21 4 yrs 6 mo


Compass Bank PFD3 1447 249,966.15                 2.00% CD SA/Mat 10/9/18 - 5 yrs


Discover Bank 2DG4 1477 250,831.00                 1.90% CD SA/Mat 1/28/20 5 yrs


Enterprise Bank RJC1 1369 244,086.15                 1.40% CD M/Mat 9/23/21 4 yrs


Everbank DH52 1385 251,558.65                 2.00% CD SA/Mat 1/19/21  -  5 yrs


Farmers & Merchants Bank TAS7 1391 251,576.16                 1.35% CD SA/Mat 10/9/18 - 3 yrs


FFCB FRL3 1386 250,085.00                 1.89% AG SA/Mat 11/25/20 - 5 yrs Callable


FFCB GJV8 1376 496,555.00                 1.20% AG SA/MAT 1/6/2020  Callable


FFCB GXX8 1363 488,750.50                 1.34% AG SA/MAT 10/13/20 Callable


FHLB 8NR0 1373 537,181.20                 1.12% AG SA/MAT 10/11/19  Callable


FHLMC 7S77 1392 498,265.00 1.12% AG SA/Mat 10/29/20  - 5 yrs Steps & Call


FHLMC 9RR0 1377 494,267.40 1.25% AG SA/Mat 6/30/21  -   5yrs callable


First Bank Lakewood 2433 1427 538,169.18                 1.60% CD Q/Mat 6/22/17 - 5 yrs


First Bank Lakewood 2964 1433 266,803.50                 1.30% CD Q/Mat 6/22/17 - 5 yrs


FNMA SXS6 1389 500,155.00                 1.20% AG SA/Mat 11/28/18   - 3 yrs


FNMA 32G9 1366 398,740.00                 1.13% AG SA/MAT 8/28/19 3 yrs callable


FNMA 3ZY4 1374 493,625.00                 1.30% AG SA/Mat 7/27/21  -  5 yrs callable


Freedom Bank CAB9 1365 109,970.30                 1.15% CD SA/MAT 9/23/20  4 yrs


GE Cap Bk Retail FGU1 1457 247,464.70                 1.60% CD SA/Mat 5/2/18 - 4 yrs 


Goldman Sachs JSG7 1399 248,853.85                 1.55% CD SA/Mat 4/29/19   - 4 yrs


Guaranty Bank 0BJ4 1459 246,854.65                 1.35% CD SA/Mat 5/29/18 - 4 yrs


Guliford Savings Bank 4AN6 1362 244,549.20                 1.45% CD SA/Mat 10/12/21  5 yr Callable


Gunnison Savings and Loan 1411 1361 175,000.00                 0.25% cd M/Mat 10/12/17 1 yr


Gunnison Savings and Loan 6020 1106 500,000.00                 2.07% CD M/Mat 1/17/17 - 5 yrs


JP Morgan Chase Y5N0 1375 245,602.70                 1.45% AG SA/Mat 7/15/21  - 5 yrs Callable


Landmark Community LAS3 1479 245,754.60                 1.05% CD M/Mat 2/13/18  - 3 yrs


Legacy Bank 9156 1402 202,547.58                 1.01% CD Q/Mat 6/12/17 -  25 mo


Liberty Bank CD 1143 304,643.20                 1.24% CD M/Mat 10/28/16 - 2 yrs


Medallion Bank BV86 1487 246,055.95 0.90% CD M/Mat 10/20/17 -  2 yrs


Mountain View Bank 1383 250,000.00 1.25% CD M/Mat 7/15/17  - 18 months


Northern Bank & Trust QBQ0 1367 244,924.05 1.30% CD M/Mat 3/13/20  3 yrs 6 mo callable


Peoples United Bank QLM6 1483 237,619.90                 1.85% CD Q/Mat 1/21/20- 5 yrs 


Private Bank & Trust GUU9 1478 252,876.75                 1.90% CD SA/Mat 1/23/20 - 5 yrs


Redstone Bank 0471 1449 245,000.00                 1.40% CD M/Mat 10/4/18 - 3 yrs


Sallie Mae 0TT2 1472 252,078.05                 2.15% CD SA/Mat 10/8/19 - 5 yrs


Stockmens Bank 1372 245,000.00                 1.40% CD Q/Mat 7/20/21  - 5yrs


Synchrony Bank WLV8 1381 250,385.10                 1.70% CD SA/Mat 3/4/21 -  5 yrs


Verus Bank LBT0 1364 248,561.76                 1.35% CD M/Mat 10/25/21    5 yr 


Webster Bk NJU9 1462 250,963.30                 1.90% CD SA/Mat 7/9/19 - 5 yrs


Wells Fargo Bank TTT4 1488 246,313.20 1.25% CD SA/Mat 4/30/20  -  5 yrs Callable


TOTAL INVESTMENTS 14,873,849.68            51.81%


Cash per Treasurer's Ledger 28,705,933.33            100.00%


Plus Pending Disbursements 332,416.44                 


Total Due to All Funds 29,038,349.77            


Gunnison County Treasurer


Investment Report 


31-Oct-16







FUNDS BEGINNING 


BALANCE  RECEIPTS  DISBURSEMENTS 


 ENDING   


BALANCE   


COUNTY FUNDS $  $  $  $ 


Due from Tre-County General 7,288,875.42            488,964.29              (1,608,054.53)              6,169,785.18            


Due from Tre-Road & Bridge 3,507,038.13            26,024.99                (538,584.98)                 2,994,478.14            


Due from Tre-Human Services 755,020.35              87,421.82                (5,739.55)                     836,702.62              


Due from Tre-Public Health Agency 1,426.24                  68,194.29                (7,902.81)                     61,717.72                


Due from Tre-Conservation Trust 143,139.52              36.64                       (2.77)                           143,173.39              


Due from Tre-Bond Fund 79.39                       597,450.51              -                              597,529.90              


Due from Tre-Airport 724,844.99              104,851.76              (81,415.31)                   748,281.44              


Due from Tre-Sales Tax 1,833,991.83            1,571.60                  (403,811.60)                 1,431,751.83            


Due from Tre-Land Preservation 351,837.28              33,051.26                -                              384,888.54              


Due from Tre-Mosquito 6,775.81                  1,796.00                  (174.87)                       8,396.94                  


Due from Tre-Sage Grouse 40,694.30                9.90                         (2,014.41)                     38,689.79                


Due from Tre-Risk Management 653,140.47              149.67                     (68,453.83)                   584,836.31              


Due from Tre-Airport Construction 349,150.79              5,900.99                  (250,718.89)                 104,332.89              


Due from Tre-Capital Projects 222,086.40              779,741.92              -                              1,001,828.32            


Due from Tre-Sewer 1,346,166.77            119,421.26              (190,321.89)                 1,275,266.14            


Due from Tre-Water 80,886.46                131,652.98              -                              212,539.44              


Due from Tre-Solid Waste -                          121,451.25              (120,734.36)                 716.89                     


Due from Tre-Housing Authority 200,029.55              9,993.39                  (1,392.44)                     208,630.50              


Due from Tre-Gunn Sr Housing 104,768.76              18,106.67                (6,961.70)                     115,913.73              


Due from Tre-Assisted Living 3,050.55                  3,040.65                  (3,040.65)                     3,050.55                  


Due from Tre-Internal Service I 1,486,212.55            331,382.33              -                              1,817,594.88            


Due from Tre-Internal Service II 663,433.65              17,954.15                (1.13)                           681,386.67              


Due from Tre-Insurance Trust 2,074,547.70            90,465.72                -                              2,165,013.42            


Due from Tre-Local Marketing District 731,853.95              59,886.53                -                              791,740.48              


Due from Tre-Rural Trans Auth 1,800,974.02            592,749.60              (14.08)                         2,393,709.54            


Due from Tre-Public Trustee Agency 14,943.89                -                          (2,350.12)                     12,593.77                


Due from Tre-Series 2010 Bond Reserve 226.66                     0.06                         -                              226.72                     


Due from Tre-Terminal Construction 461,183.54              200,169.26              -                              661,352.80              


Due from Tre-Courthouse Renovation 359,630.47              19.59                       (283,086.91)                 76,563.15                


Due from Tre-Series 2013 Bond Reserve -                          -                          -                              -                          


Due from Tre-Assessor Fees -                          -                          -                              -                          


Due from Tre-Treas Fees -                          56,116.38                (56,116.38)                   -                          


Due from Tre-Health Claims 16,610.32                94,384.84                (85,946.88)                   25,048.28                


Due from Tre-Landfill Closure 1,022,010.00            258.14                     (13,602.20)                   1,008,665.94            


Due from Tre-Landfill Cons Resv 12,184.73                2.33                         (3,094.67)                     9,092.39                  


Due from Tre-Payroll Clearing 18,484.73                555,773.85              (552,221.61)                 22,036.97                


Due from Tre-Sewer Reserve 96,160.00                -                          -                              96,160.00                


Due from Tre-Water -Restricted 35,680.00                -                          -                              35,680.00                


Due from Tre-Sr Housing Deposits 12,035.43                62.10                       -                              12,097.53                


Due from Tre-Accounts Payable Clearing 1,135,939.49            2,135,396.17            (2,935,691.24)              335,644.42              


Due from Tre-Finance Revenue Clearing -                          2,592,313.13            (2,592,313.13)              -                          


Due from Tre-Water Resource 88,463.06                22.65                       -                              88,485.71                


Due from Tre-Workforce Impact Fees 667,232.24              12,998.18                (128.25)                       680,102.17              


Due from Tre-Living Community 3,466.64                  19,207.21                (15,890.12)                   6,783.73                  


COUNTY FUNDS TOTAL 28,314,276.08        9,357,994.06          (9,829,781.31)             27,842,488.83        


CITIES AND TOWNS  $  $ 


Due from Tre-Crested Butte General 7,041.26                  11,721.62                (7,405.74)                     11,357.14                


Due from Tre-Crested Butte Street/Alley 3,971.14                  21,014.21                (5,272.09)                     19,713.26                


Due from Tre-Gunnison City General 5,495.10                  9,062.69                  (7,447.84)                     7,109.95                  


Due from Tre-Marble General 1,013.30                  431.96                     (1,019.17)                     426.09                     


Due from Tre-Mt Crested Butte General 7,490.80                  116,915.50              (117,179.78)                 7,226.52                  


Due from Tre-Pitkin General 364.69                     364.90                     (369.37)                       360.22                     


CITIES AND TOWNS TOTAL 25,376.29               159,510.88             (138,693.99)                46,193.18               


SCHOOLS  $  $ 


Due from Tre-Gunn RE1J Gen 140,488.52              403,044.23              (360,850.10)                 182,682.65              


Due from Tre-Gunn RE1J Bond 25,164.81                158,295.80              (131,188.87)                 52,271.74                


Due from Tre-Delta 50J General 16,575.32                10,869.54                (16,577.74)                   10,867.12                


TREASURER'S MONTHLY REPORT FOR OCTOBER 2016







Due from Tre-Delta 50J Bond 1,050.32                  200.93                     (1,050.32)                     200.93                     


Due from Tre-Montrose RE1J General 881.64                     2,362.13                  (886.14)                       2,357.63                  


Due from Tre-Montrose RE1J Bond 17.06                       136.38                     (17.06)                         136.38                     


Due from Tre-Reij 2014 Mill Override 13,282.22                56,816.91                (42,609.93)                   27,489.20                


SCHOOLS TOTAL 197,459.89             631,725.92             (553,180.16)                276,005.65             


IMPROVEMENT DISTRICTS  $  $  $  $ 


Due from Tre-Library Dist 4,247.44                  24,722.46                (20,662.03)                   8,307.87                  


Due from Tre-CO River Water CD 1,509.49                  5,208.13                  (4,636.37)                     2,081.25                  


Due from Tre-Reserve MD2 -                          953,202.56              (555,137.59)                 398,064.97              


Due from Tre-Mt Crested Butte DDA 1,946.36                  8,809.81                  (2,210.61)                     8,545.56                  


Due from Tre-Bostwick Park Water CD 11.27                       22.55                       (11.65)                         22.17                       


Due from Tre-Crawford Water CD -                          -                          -                              -                          


Due from Tre-Crested Butte South MD 2,504.61                  4,167.95                  (3,555.13)                     3,117.43                  


Due from Tre-Mt CB Water/San 8,240.61                  128,802.64              (128,390.62)                 8,652.63                  


Due from Tre-East River Regional SD 463.85                     717.37                     (474.20)                       707.02                     


Due from Tre-Cemetery 1,893.92                  2,846.87                  (2,827.78)                     1,913.01                  


Due from Tre-Gunn Co Metro Rec Dist 2,982.37                  11,170.08                (9,760.56)                     4,391.89                  


Due from Tre-N Fork Water CD 347.88                     215.37                     (348.49)                       214.76                     


Due from Tre-Skyland MD 3,625.00                  3,373.21                  (3,632.73)                     3,365.48                  


Due from Tre-Upper Gunn Water CD 10,278.30                37,640.41                (32,956.90)                   14,961.81                


Due from Tre-Crested Butte Fire PD 11,371.06                69,877.31                (60,677.88)                   20,570.49                


Due from Tre-Gunn Co Fire PD 8,328.37                  11,675.79                (11,737.95)                   8,266.21                  


Due from Tre-Carbondale & Rural Fire PD 1,934.05                  2,808.04                  (2,615.47)                     2,126.62                  


Due from Tre-Ragged Mt Fire PD 2,062.63                  1,291.70                  (2,066.94)                     1,287.39                  


Due from Tre-Arrowhead Fire PD 313.63                     1,351.50                  (709.09)                       956.04                     


Due from Tre-Reserve MD2 Bond 5,579.66                  561,877.50              (564,799.09)                 2,658.07                  


IMPROVEMENT DISTRICTS TOTAL 67,640.50               1,829,781.25          (1,407,211.08)             490,210.67             


MISC CONTROL  $  $  $  $ 


Due from Tre-Clerk & Recorder 375,937.25              341,507.81              (410,079.31)                 307,365.75              


Due from Tre-Clerk Sales Tax -                          60,044.64                (60,044.64)                   -                          


Due from Tre-SOT -                          173,328.81              (173,328.81)                 -                          


Due from Tre-State Auto -                          158,915.97              (158,915.97)                 -                          


Due from Tre-Clerk ST Domestic Abuse -                          640.00                     (640.00)                       -                          


Due from Tre-Clerk State Registrar -                          96.00                       (96.00)                         -                          


Due from Tre-Clerk State Specific -                          1,261.50                  (1,261.50)                     -                          


Due from Tre-Range Improvement Dist 3 -                          -                          -                              -                          


Due from Tre-Sheriff Commissary 12,045.02                -                          -                              12,045.02                


Due from Tre-Inmate Trust 30,497.56                13,029.81                (3,047.15)                     40,480.22                


Due from Tre-Investment Interest -                          25,269.10                (25,269.10)                   -                          


Due from Tre-Treas Deed 1,480.41                  667.73                     (1,458.74)                     689.40                     


Due from Tre-Unused Remittances 7,105.17                  2,000.77                  (1,147.29)                     7,958.65                  


Due from Tre-Elected Official Fees Clrg 14,097.24                42,130.55                (41,315.39)                   14,912.40                


Due from Tre-GV Regional Housing Authority -                          -                          -                              -                          


MISC CONTROL TOTAL 441,162.65             818,892.69              (876,603.90)                 383,451.44             


GRAND TOTALS 29,045,915.41        12,797,904.80        (12,805,470.44)           29,038,349.77        


TO THE HONORABLE PAULA SWENSON, CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF


THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:


The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received


in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,


within and for the aforesaid county for the month of October 2016.


Debbie Dunbar


  Gunnison County Treasurer


DATE:


Paula Swenson


Chairman of the Board of County Commissioners Date Accepted:
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Attached please find the Request for Release of Deed of Trust and the Release of Reclamation Agreement for Vista Business Center.


Vista Business Center; Request for Release of Deed


11/17/2016
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Office of the County Attorney
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REQUEST FOR FULL RELEASE OF DEED OF TRUST 
BY HOLDER OF THE EVIDENCE OF DEBT WITH PRODUCTION OF EVIDENCE OF 


DEBT WITH PRODUCTION OF EVIDENCE OF DEBT 
PURSUANT TO §38-39-102(1)(a) AND (5) 


 
 
Date:       November 22, 2016 
 
Original Grantor:     Link, L.L.C., a Colorado limited liability  
       company 
 
Current Address of Original Grantor:  1641 County Road 771, 
       Ohio City, CO  81237 
 
Original Beneficiary:     Board of County Commissioners of the  
       County of Gunnison, Colorado 
 
Date of Deed of Trust:    April 26, 2016 
 
Date of Recording of Deed of Trust:  May 3, 2016 
 
Recording Information:    Gunnison County, CO, Reception No:  
       639201 
 
TO THE PUBLIC TRUSTEE OF GUNNISON COUNTY: 
 
PLEASE EXECUTE AND RECORD A RELEASE OF THE DEED OF TRUST 
DESCRIBED ABOVE. The indebtedness secured by the Deed of Trust and the purpose 
of the Deed of Trust have been fully satisfied in regard to the property encumbered by the 
Deed of Trust as described therein as to a full release.  
 
BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF GUNNISON, COLORADO 
200 E. Virginia 
Gunnison, Colorado  81230 
 
 
By: _____________________________ 
 Paula Swenson, Chairperson 
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STATE OF COLORADO   ) 
     ) ss. 
COUNTY OF GUNNISON  ) 
 
The foregoing Request for Release was acknowledged before me on this ____ day of 
November, 2016 by Paula Swenson, Chairperson of the Board of County Commissioners 
of the County of Gunnison, Colorado, Original Beneficiary. 
 
 Witness my hand and seal. 
 My commission expires: ____________________. 
 
 
      _________________________________ 
      Notary Public 
 
 


RELEASE OF DEED OF TRUST 
 


 
WHEREAS, the Grantor named above, Link, L.L.C., a Colorado limited liability company, 
by Deed of Trust, granted certain real property described in the Deed of Trust to the Public 
Trustee of Gunnison County, State of Colorado, to be held in trust to secure the payment 
of indebtedness referred to therein; and  
 
WHEREAS, the indebtedness secured by the Deed of Trust and the purpose of the Deed 
of Trust have been fully satisfied according to the written request of the current holder of 
the evidence of debt;  
 
NOW THEREFORE, in consideration of the premises and the payment of the statutory 
sum, receipt of which is hereby acknowledged, I, as the Public Trustee of Gunnison 
County, State of Colorado, do hereby fully and absolutely release, cancel and forever 
discharge the above described Deed of Trust, together with all privileges and 
appurtenances thereto belonging.  
 
 
PUBLIC TRUSTEE 
OF GUNNISON COUNTY, COLORADO 
 
 
___________________________________  DATE: ____________________ 
     
 
 







 
RELEASE OF RECLAMATION AGREEMENT  


 
 


WHEREAS, a Reclamation Agreement was entered into on February 2, 2016, among the 
Board of County Commissioners of the County of Gunnison, Colorado, W.K. Edwards and 
Link LLC, a Colorado limited liability company for reclamation improvements on the real 
property located in the NW1/4SW1/4 and the SW1/4NW1/4, Section 3, Township 49 North, 
Range 1 East, N.M.P.M., as identified on the plat titled “Plat of Vista Business Park Being 
Located in the NW1/4SW1/4 and the SW1/4NW1/4, Section 3, Township 49 North, Range 
1 East, New Mexico Principal Meridian Gunnison County, Colorado”, prepared by NCW & 
Associates, Inc., dated March 8, 2016 and recorded in the records of the Office of the Clerk 
and Recorder of Gunnison County, Colorado on April 22, 2016, bearing Reception No: 
639021; and   
 
WHEREAS, the Reclamation Agreement was recorded in the records of the Office of the 
Clerk and Recorder of Gunnison County, Colorado on February 2, 2016, bearing 
Reception No: 637805; and  
  
WHEREAS, the conditions of the Reclamation Agreement have been met; and  
 
WHEREAS, all funds that had been retained for security pursuant to the Reclamation 
Agreement have been fully released; and  
 
NOW THEREFORE, the Board of County Commissioners of the County of Gunnison, 
Colorado shall and hereby does fully release the Reclamation Agreement recorded in the 
records of the Office of the Clerk and Recorder of Gunnison County, Colorado on February 
2, 2016, bearing Reception No: 637805.  
 
APPROVED this 22nd day of November, 2016. 
 
THE BOARD OF COUNTY COMMISSIONERS 
OF THE COUNTY OF GUNNISON, COLORADO 
 
 
By: ________________________________ 
 Paula Swenson, Chairperson   
       ATTEST: 
 
        
       By: ____________________________ 
        Deputy County Clerk 
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Attached please find a Resolution Providing Formal Notice Memorializing the Acceptance of Maintenance and Vacating Certain Temporary
Construction Easements and Reversion Areas Associated with the Realignment and Construction of Taylor River Road, A/K/A County Road 742,
Within Wilder on the Taylor, County of Gunnison, State of Colorado


Resolution; Providing Formal Notice Memorializing


rmagruder@gunnisoncounty.org
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         BOARD OF COUNTY COMMISSIONERS 
 OF THE COUNTY OF GUNNISON, COLORADO 
  


RESOLUTION NO: 2016-___ 
 
A RESOLUTION PROVIDING FORMAL NOTICE MEMORIALIZING THE 


ACCEPTANCE OF MAINTENANCE AND VACATING CERTAIN TEMPORARY 
CONSTRUCTION EASEMENTS AND REVERSION AREAS ASSOCIATED WITH THE 
REALIGNMENT AND CONSTRUCTION OF TAYLOR RIVER ROAD, A/K/A COUNTY 


ROAD 742, WITHIN WILDER ON THE TAYLOR, COUNTY OF GUNNISON,  
STATE OF COLORADO 


 
WHEREAS, during the realignment and construction of Taylor River Road, a/k/a County 
Road 742, certain temporary construction easements were conveyed to the Board of 
County Commissioners of the County of Gunnison, Colorado (“Gunnison County”) within 
the subdivision Wilder on the Taylor as identified in the Grant of Temporary Construction 
Easement recorded in the records of the Office of the Clerk and Recorder of Gunnison 
County, Colorado on January 8, 2013, bearing Reception No: 617846 and in the  Grant 
of Temporary Construction Easement recorded in the records of the Office of the Clerk 
and Recorder of Gunnison County, Colorado on March 22, 2013, bearing Reception No: 
619125 (“Temporary Construction Easements”); and  
 
WHEREAS, the Temporary Construction Easements state that “The Temporary 
Easement shall be in effect upon granting a contract by FHWA for construction on that 
portion of the Project lying within Grantor’s real property identified above and shall exist 
until Grantee’s acceptance of maintenance of the Public Highway”; and 
 
WHEREAS, during the application process for the development of Wilder on the Taylor, 
an Agreement Concerning the Taylor River Road and Jack’s Cabin Cut Off Road was 
entered into by and between Gunnison County and Jackson-Shaw/Taylor River Ranch, 
L.L.C. recorded in the records of the Office of the Clerk and Recorder of Gunnison County, 
Colorado on November 4, 2009, bearing Reception No: 594949 (“Agreement”); and  
 
WHEREAS, the Agreement at paragraph 2.2 states: “By execution and delivery of this 
Agreement, Jackson-Shaw hereby grants to the County temporary construction 
easements over and across the Temporary Construction Area associated with the Taylor 
River Road realignment as identified on the Road Plat for its use in the construction and 
realignment of the Taylor River Road. Such temporary construction easements (i) shall 
become effective upon the County’s approval of any bid for the realignment of the Taylor 
River Road, over the Property and (ii) shall terminate immediately upon acceptance of 
maintenance of the realigned road by Gunnison County.”; and  
 
WHEREAS, the Agreement at paragraph 3.1 states: “Upon completion of the construction 
and realignment of the Taylor River Road, the County agrees to….. (ii) vacate the 
Reversion Areas associated to the Taylor River Road realignment.”; and   
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WHEREAS, the construction and realignment of Taylor River Road a/k/a County Road 
742 have been completed and Gunnison County has accepted and does maintain the 
public highway, Taylor River Road, a/k/a County Road 742, within the subdivision, Wilder 
on the Taylor. The location of Wilder on the Taylor is identified on the plat titled “Final Plat 
Wilder on the Taylor-Phase 1 Situated in the W1/2E1/2, E1/2SE1/4 and the W1/2, Section 
28, E1/2NE1/4 and the SE1/4 of Section 29, NE1/4NE1/4, NW1/4NE1/4, W1/2NW1/4 and 
a portion of the SE1/4NW1/4 of Section 33, All In Township 15 South, Range 84 West of 
the 6th Principal Meridian, Gunnison County, Colorado” recorded in the records of the 
Office of the Clerk and Recorder of Gunnison County, Colorado on November 4, 2009, 
bearing Reception No: 594948; and  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the 
County of Gunnison, Colorado that formal notice memorializing the acceptance of 
maintenance of Taylor River Road a/k/a County Road 742 within the subdivision, Wilder 
on the Taylor, shall be and hereby is given and the following Temporary Construction 
Easements shall be and hereby are vacated: 
 
 1. Grant of Temporary Construction Easement recorded in the records of the 
  Office of the Clerk and Recorder of Gunnison County, Colorado on January 
  8, 2013, bearing Reception No: 617846;  and  
 
 2. Grant of Temporary Construction Easement recorded in the records of the 
  Office of the Clerk and Recorder of Gunnison County, Colorado on March  
  22, 2013, bearing Reception No: 619125. 
 
FURTHERMORE, pursuant to the Agreement Concerning the Taylor River Road and 
Jack’s Cabin Cut Off Road entered into by and between the Board of County 
Commissioners of the County of Gunnison, Colorado and Jackson-Shaw/Taylor River 
Ranch, L.L.C. recorded in the records of the Office of the Clerk and Recorder of Gunnison 
County, Colorado on November 4, 2009, bearing Reception No: 594949, any and all 
Reversion Areas located within the subdivision, Wilder on the Taylor, shall be and hereby 
are vacated. The location of Wilder on the Taylor is identified on the plat titled “Final Plat 
Wilder on the Taylor-Phase 1 Situated in the W1/2E1/2, E1/2SE1/4 and the W1/2, Section 
28, E1/2NE1/4 and the SE1/4 of Section 29, NE1/4NE1/4, NW1/4NE1/4, W1/2NW1/4 and 
a portion of the SE1/4NW1/4 of Section 33, All In Township 15 South, Range 84 West of 
the 6th Principal Meridian, Gunnison County, Colorado” recorded in the records of the 
Office of the Clerk and Recorder of Gunnison County, Colorado on November 4, 2009, 
bearing Reception No: 594948. 
 


INTRODUCED by Commissioner_________________, seconded by Commissioner                         


___     , and adopted this 15th day of November, 2016. 
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BOARD OF COUNTY COMMISSIONERS 
OF THE COUNTY OF GUNNISON, COLORADO 
 
 
By: ________________________________ 
 Paula Swenson, Chairperson 
 
 
By: ________________________________ 
 Phil Chamberland, Vice Chairperson 
 
 
By: _______________________________ 
 Jonathan Houck, Commissioner   
 


ATTEST:     
     


  
 ___________________________   
 Deputy County Clerk 
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The attached discussion materials were provided by the Tourism Association.
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Memorandum 


To:  BOCC 
From:  Linda Nienhueser 
Date:  November 18, 2016 
Re:  TA Annual Report, Contract Request 


 


 


The 2017 budget proposed by the Gunnison Crested Butte Tourism Association 
includes a requested contract amount of $1,680,000 compared to $1,400,000 
approved in the adopted agreement for 2016.  I have re-evaluated the revenue 
estimates in the 2017 proposed budget to determine if the requested amount is 
possible.  Based on collections year-to-date compared to previous years, I am 
comfortable increasing the projected revenue in 2016 from $1,300,000 to 
$1,500,000, and increase of $200,000.  We have two more month’s receipts to 
inform that projection.  Because of this increase and the trend from previous years, I 
am also comfortable increasing the 2017 expected revenue from $1,339,000 to 
$1,400,000, still a conservative revenue projection.  With these combined increases 
in revenue to offset the increase in expenditure requested, the new ending balance is 
$551,019 (31.7% of expenditures) compared to $570,019 (39.08% of expenditures) 
presented in the staff proposed budget document. 


One other item I noticed is related to the contract labor amount in the 2017 proposed 
budget increasing approximately 29% from $202,944 in the 2016 request to 
$262,238.35 in the 2017 budget proposal.  The total contract request percentage of 
increase is 20% from 2016 to 2017. 


I will attend the discussion on this item during the upcoming BOCC meeting.  If you 
would like anything in addition prior to the meeting, please let me know.  I’ve attached 
the 2016 request for your information. 


 


 







 







Account January February March April May June July August September October November December Subtotals Grand Totals
1000 Revenue 1,648,525$       
1100 LMD 116,667$        116,667$        116,667$        116,667$        116,667$        116,667$        116,667$        116,667$        116,667$        116,667$        116,667$        116,667$        1,400,000$       
1200 Grants -$                  
1201 Mt. Crested Butte Admissions 85,000$          85,000$            
1202 Colorado Parks and Wildlife 50,000$          50,000$            
1300 COOP Programs -$                  
1301 Chamber FatBike Worlds 18,600$          18,600$            
1400 Sponsorship -$                  
1500 Central Reservations 11,100$          13,050$          13,350$          375$               1,050$            12,000$          12,000$          12,000$          4,000$            4,000$            12,000$          94,925$            


231,367$        129,717$        130,017$        117,042$        166,667$        117,717$        128,667$        128,667$        128,667$        120,667$        120,667$        128,667$        1,648,525$       


2000 Administration 290,090$          
2100 Board of Directors -$                  
2101 BOD Stipend 2,100$            2,100$            2,100$            2,100$            2,100$            2,100$            2,100$            2,100$            2,100$            2,100$            2,100$            2,100$            25,200$            
2102 BOD Meeting Costs & Retreat 60$                 60$                 60$                 60$                 1,200$            60$                 60$                 60$                 60$                 60$                 60$                 60$                 1,860$              
2103 BOD Training 2,000$            2,000$              
2104 BOD Insurance 550$               550$                 
2200 Salaries and Benefits -$                  
2201 Director Salary -$                  
2202 Director Bonus -$                  
2203 Diretor Benefits -$                  
2210 Contract Labor -$                  
2211 Executive Director 10,000$          10,000$          10,000$          10,000$          10,000$          10,000$          10,000$          10,000$          10,000$          10,000$          10,000$          10,000$          120,000$          
2212 Project Manager 5,600$            5,600$            5,600$            5,600$            5,600$            5,600$            5,824$            5,824$            5,824$            5,824$            5,824$            5,824$            68,544$            
2313 Administrative Assistant 1,200$            1,200$            1,200$            1,200$            1,200$            1,200$            1,200$            1,200$            1,200$            1,200$            1,200$            1,200$            14,400$            
2300 Operational Expenses -$                  
2310 Computers/Office Equipment/ 1,800$            300$               300$               300$               300$               300$               300$               300$               300$               300$               300$               300$               5,100$              
2311 Durable Goods & Depreciable Equipment -$                  
2312 Supplies -$                  
2313 Postage 100$               100$               100$               100$               100$               100$               100$               100$               100$               100$               100$               100$               1,200$              
2314 Rent -$                  
2315 Storage 100$               100$               100$               100$               100$               100$               100$               100$               100$               100$               100$               100$               1,200$              
2316 Utilities -$                  
2317 Phone/Fax/Internet 275$               275$               275$               275$               275$               275$               275$               275$               275$               275$               275$               275$               3,300$              
2318 Leased Equipment 125$               125$               125$               125$               125$               125$               125$               125$               125$               125$               125$               125$               1,500$              
2350 Web Related -$                  
2351 Hosting 243$               243$               243$               243$               243$               243$               243$               243$               243$               243$               243$               243$               2,916$              
2352 App 410$               410$               410$               410$               410$               410$               410$               410$               410$               410$               410$               410$               4,920$              
2353 Design & Development 15,000$          15,000$            
2354 Maintenance & Repairs 350$               350$               350$               350$               350$               350$               350$               350$               350$               350$               350$               350$               4,200$              


-$                  
2400 Contract Services -$                  
2411 Accounting Services 275$               275$               275$               275$               275$               275$               275$               275$               275$               275$               275$               275$               3,300$              
2412 Research Services- Analytic R 450$               450$               450$               450$               450$               450$               450$               450$               450$               450$               450$               450$               5,400$              
2413 Auditing & Tax Preparation 9,000$            9,000$              
2414 Business Owners Policy 500$               500$                 


subtotal 38,088$          21,588$          21,588$          21,588$          31,728$          21,588$          22,862$          21,812$          23,812$          21,812$          21,812$          21,812$          290,090$          


3000 Marketing 344,700$          
3100 Contract Labor -$                  
3101 Marketing Coordinator 2,000$            2,000$            2,000$            2,000$            2,000$            2,000$            2,000$            2,000$            2,000$            2,000$            2,000$            2,000$            24,000$            
3200 Contract Services -$                  
3201 Photography/Videography 5,500$            5,500$            5,500$            5,500$            5,500$            27,500$            
3202 Production -$                  
3203 Media Planning 2,500$            2,500$            2,500$            2,500$            2,500$            2,500$            2,500$            2,500$            2,500$            2,500$            2,500$            2,500$            30,000$            
3300 Advertising/Media -$                  
3310 Social Media Advertising 250$               250$               250$               250$               250$               250$               250$               250$               250$               250$               250$               250$               3,000$              
3320 Electronic Advertising 25,000$          25,000$          25,000$          25,000$          100,000$          
3330 Local Advertising 500$               500$               500$               500$               2,000$              
3340 Print Advertising -$                  
3341 Vacation Guide 35,000$          35,000$            
3342 Fulfillment 1,650$            1,650$            1,650$            1,650$            1,650$            1,650$            1,650$            1,650$            1,650$            1,650$            1,650$            1,650$            19,800$            
3350 Tradeshows -$                  
3400 Market Research -$                  







3401 Destimetrics -$                  
3402 Tourism Intelligence Group- D 1,000$            1,000$            1,000$            1,000$            1,000$            1,000$            1,000$            1,000$            1,000$            1,000$            1,000$            1,000$            12,000$            
3403 Hill Aevium 5,000$            5,000$            10,000$            
3500 Public Relations -$                  
3501 Public Relations Manager 3,750$            3,750$            3,750$            3,750$            3,750$            3,750$            3,900$            3,900$            3,900$            3,900$            3,900$            3,900$            45,900$            
3502 Vocus- PR Measurement 7,500$            7,500$              
3510 Journalist FAMs 5,000$            2,000$            2,000$            2,000$            5,000$            3,500$            2,000$            2,000$            2,000$            25,500$            
3511 Travel -$                  
3512 Entertainment -$                  
3513 Promotional -$                  
3520 Tour Operator FAMs 2,500$            2,500$              
3521 Travel -$                  
3522 Entertainment -$                  
3523 Promotional -$                  


subtotal 16,150$          13,150$          46,650$          16,650$          18,650$          43,650$          46,800$          50,300$          46,800$          11,800$          20,800$          13,300$          344,700$          


4000 Campaigns (?) -$                  1,099,358$       
4100 Air -$                  
4110 LAX -$                  
4111 LAX Marketing 20,000$          5,000$            10,000$          35,000$            
4112 LAX Buydown 20,000$          10,000$          10,000$          40,000$            
4113 LAX AlmostFamous Productio 20,000$          10,000$          30,000$            
4120 IAH -$                  
4121 IAH Marketing 22,000$          5,000$            5,000$            5,000$            15,000$          10,000$          62,000$            
4122 IAH Buydown 5,000$            5,000$            5,000$            5,000$            20,000$            
4130 DFW -$                  
4131 DFW Marketing 22,000$          5,000$            10,000$          37,000$            
4132 DFW Buydown 25,000$          5,000$            5,000$            5,000$            40,000$            
4133 WSCU Buydown 10,000$          10,000$            
4140 ORD 10,000$          10,000$            
4141 ORD Marketing 22,000$          5,000$            27,000$            
4142 ORD Buydown -$                5,000$            10,000$          5,000$            20,000$            
4150 Airport Guest Recovery 6,667$            6,667$            6,667$            5,000$            4,000$            5,000$            34,000$            
4200 Lodging -$                  
4201 Gunnison Getaway 35,000$          30,000$          25,000$          25,000$          115,000$          
4202 Ski Photography 5,000$            5,000$              
4300 Events -$                  
4500 Mountain Biking -$                  
4501 Warren Miller Entertainment 55,000$          55,000$            
4502 Fat Bike Worlds Promotion 25,000$          25,000$            
4503 Bike Expos/Shows 2,500$            2,500$            2,500$            2,500$            10,000$            
4504 Mountain Biking Event 25,000$          50,000$          25,000$          100,000$          
4505 Mountain Biking Big Data 33,333$          33,333$          33,333$          33,333$          16,666$          149,998$          
4506 Signage 75,000$          25,000$          100,000$          
4600 Blue Mesa -$                  
4601 Boat Expo 5,000$            5,000$              
4602 SUP Event 40,000$          40,000$            
4700 Nordic -$                  
4701 Nordic Events 5,000$            5,000$            10,000$            
4702 Nordic Marketing 9,000$            5,000$            14,000$            
4800 Central Reservations 12,111$          11,272$          10,674$          5,392$            6,432$            7,479$            10,000$          10,000$          10,000$          6,000$            6,000$            10,000$          105,360$          
4900 Customer Experience 30,000$          30,000$            


subtotal 308,778$        107,939$        72,341$          22,892$          152,265$        70,812$          63,333$          112,333$        84,166$          33,500$          6,000$            95,000$          1,129,358$       
1,764,148$       


subtotal all expenses 363,016$        142,677$        140,579$        61,130$          202,643$        136,050$        132,995$        184,445$        154,778$        67,112$          48,612$          130,112$        1,764,148$       


2014 rollover funds $186,983
residual funds 55,334$          42,374$          31,812$          87,724$          51,747$          33,414$          29,086$          (26,693)$         (52,804)$         751$               72,805$          71,360$          101,360$          







Annual TA Report to the BOCC 
November, 2016 


Objectives 
1. Grow lodging occupancies faster than Destimetrics competitive set 
2. Work closely with Air Command to make airline programs successful 


Results 
1. Growing occupancies faster in summer, and also in the top half of performers 
2. Not so in winter 
3. Houston summer hits 80% LF 
4. DFW winter strong; not so LA, Chicago, and Houston 


Lodging Sales Tax Growth 
Fastest growing municipalities in terms of lodging sales tax growth 
 


Summer Winter 


(1) Gunnison (1) Crested Butte 


(2) Crested Butte (2) Gunnison 


(3) Mt. Crested Butte (3) Mt. Crested Butte 


Strategies 
1. Focus on what we do best in summer (where we have a competitive edge) 


a. Mountain biking  
b. Blue Mesa 
c. Fly fishing 


2. Focus on what we do best in winter 
a. Alpine skiing, expert terrain 
b. Nordic skiing 
c. Fat biking 


How it works 
1. PR efforts delivered $7.9 million in earned media through early November, 2016 


a. NYT, Fat Bike Worlds 
b. WSJ, CB and Gunny as MTB Base Camp for Colorado 
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c. Outside Magazine: Gunnison on list of 16 Best Places to Live in the US and also 
called CB “the Country’s Best Mountain Biking Destination” 


2. Social and electronic media 
a. Targeted Millennials for mountain biking:  


i. Three Audiences: (1) in-state/drive, (2) Houston, and (3) Destination: 
California and select counter-seasonal markets like NC.  


ii. 20% increase in sessions on mtbhome.com, 84% increase in sessions on 
cbgtrails.com in spite of launching new native app which takes away from 
use of web app.  


b. Grew MTBHome Facebook Following by 154% from May 1-October 31 
c. Grew Gunnison-Crested Butte Facebook following by 6.5% May 1-October 31. 
d. Gunnison-Crested Butte decreased for a few reasons: 


i. Launched New Site and took the expected hit on SEO 
ii. Mountain Biking is a much bigger part of the ad spend now and so traffic 


to MTB Home and CBG Trails is cutting into traffic that would have 
previously gone to the main TA site. 


On the horizon 
1. Scrambling with LA and Chicago efforts 


a. All efforts include Gunnison Getaway 
2. Fishing map-app 
3. The mountain bike club, the quest 
4. Outerbike 
5. OVPP 
6. Air Command 
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AMENDED BYLAWS OF THE  


GUNNISON-CRESTED BUTTE TOURISM ASSOCIATION 


 


ARTICLE I 


 General 


Section 1 


 NAME: This organization is incorporated under the laws of the State of Colorado and is known as the 


Gunnison-Crested Butte Tourism Association (hereinafter “Tourism Association”).      


Section 2 


 PURPOSE: The purpose of the Tourism Association is to implement an integrated marketing effort 


which promotes the Gunnison Valley as a year-round destination and enhances the visitor experience.  


Increasing total annual tourism/guest revenue is a primary goal of the Tourism Association, with an 


emphasis on overnight visitation. 


Section 3  


 DEFINITIONS: 


a. “Board”, means The Board of Directors for the Gunnison Crested Butte Tourism 


Association. 


b. “Local Marketing District”, “LMD” means The Board of County Commissioners for 


Gunnison County, Colorado.  


c. “Board Member” or “Member” means an individual appointed to the Board. 


d. “Valley” means the Gunnison Valley of Gunnison County, Colorado. 


e. “WSCU” means Western State Colorado University. 


f. “TA” means the Gunnison-Crested Butte Tourism Association. 


g. “Colorado Revised Nonprofit Act” are §§ 7-121 through 7-137 in the Colorado 


Revised Statutes, as periodically amended.  


h. “CBMR” means Crested Butte Mountain Resort. 


i. “Selection Committee” means the committee consisting of the LMD Board, the one 


permanent member of the GCBTA board from WSCU and the one permanent 


member of the GCBTA board from CBMR, for a total of five members. 
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Section 4 


 BUSINESS OFFICE:  The principal office of the corporation shall be as designated on the Articles of 


Incorporation, or any amendments thereto. 


Section 5 


 REGISTERED OFFICE:  The Corporation shall have and continuously maintain in the State of Colorado 


a registered office address and registered agent whose office is identical with such registered office, as 


required by the Colorado Revised Nonprofit Corporation Act.   


Section 6 


 LIMITATIONS:  The Corporation shall observe all local, state, and federal laws which apply to a non-


profit organization as defined in Section 501(c)(6) of the Internal Revenue Code. 


Section 7 


 SUPERSEDING PRIOR BYLAWS:  These Amended Bylaws of the Gunnison/Crested Butte Tourism 


Association supersede all prior bylaws of the Tourism Association.  To the extent any provisions of these 


Amended Bylaws conflict with Articles of Incorporation for the Tourism Association, the Articles of 


Incorporation shall govern.  


 


 ARTICLE II 


 Board of Directors 


Section 1 


 The Board of Directors shall consist of seven (7) Members appointed by the Selection Committee. The 


Selection Committee shall consist of the LMD Board, the one permanent member of the GCBTA board 


from WSCU and the one permanent member of the GCBTA board from CBMR, for a total of five 


members. 


The Board of Director’s composition shall consist of seven (7) members as follows: One (1) member shall 


be a marketing representative of Crested Butte Mountain Resort (“CBMR Representative”), one (1) 


members shall be a marketing representative of Western State Colorado University (“WSCU 


Representative”), and the five (5) remaining members will be appointed at-large subject to the 


qualification requirements outlined in Section 2 of Article II, below, and subject to interviews conducted 


by the Selection Committee.  However, one (1) of the at large members shall either reside, or be a 


property owner, or operate a business North of Jack’s Cabin Road, and one (1) at large member shall 


either reside, or be a property owner, or operate a business South of Jack’s Cabin Road. 
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Section 2 


 QUALIFICATIONS FOR BOARD APPOINTMENT: Excepting the Marketing representatives of CBMR and 


WSCU, a person shall be considered for appointment to the Board if they have the following 


qualifications: 


a. Resident or property owner of Gunnison County, and 


b. Have significant marketing experience that can be applied to tourism marketing, or 


c. Have current or past business experience providing services to visitors in Gunnison 


County as a senior decision maker, and 


d. View the County as one interdependent and interconnected economic system, 


In making at-large appointments to the Board, the Selection Committee shall endeavor to maintain a 


balance of the geographic distribution of residence/property ownership/business ownership of its 


appointees in an effort to minimize clustering of Board appointments to one geographic location in the 


Valley.  In the event the marketing representative of CBMR or WSCU resign his or her position, is 


removed from the Board, or otherwise become unavailable or unable to serve with no alternate persons 


qualified for appointment through their respective employers, the Selection Committee may appoint 


Board Members at-large in lieu of the marketing representative, in accordance with the qualifications 


recited above.  


Section 3  


 TERM:  Except as provided for in Section 4 of this Article III, each Member of the Board shall serve a 


term of three (3) years.  Any Member is eligible for re-appointment, except that no Member, excluding 


the Crested Butte Mountain Resort marketing representative and the Western Colorado State University 


marketing representative, shall serve more than six consecutive years.  As it relates to the marketing 


representatives, every (3) three years they shall appear before the LMD and affirm their commitment to 


their ongoing appointment.  


Section 4 


 APPLICATION:  Except as provided for in Section 4 of Article III, qualified candidates, as per Article II, 


Section 2, shall submit a letter of interest and their resume to the Local Marketing District as per their 


annual advertisement of board appointments. 


Section 5 


 APPOINTMENTS:  Except as provided for in Section 4 of this Article III, the Selection Committee shall 


make annual appointments to the Board as follows: 


a. Marketing representative of Crested Butte Mountain Resort. 


b. Marketing representative of Western State Colorado University. 


c. One (1) or two (2) at-large seats, depending on the rotation of expiring terms. 
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Section 6 


 FIRST BOARD:  The first Board shall be appointed by the Selection Committee with staggered terms, 


as outlined below, and shall meet the qualification requirements of Article II Section 2. The 


appointments of Board Members shall be as follows: 


a. The marketing representative of Crested Butte Mountain Resort. 


b. The marketing representative of Western State Colorado University. 


c. Two (2) at-large members, to serve a one-year appointment. 


d. Two (2) at-large members, to serve a two-year appointment. 


e. One (1) at-large member, to serve a three-year appointment. 


Notwithstanding the provisions of Article II section 4, any at-large Board Member appointed to an initial 


term of less than 3 years may seek reappointment for two additional full terms.  


Section 7 


 VACANCY:  Any vacancy occurring on the Board shall be filled by appointment by the Local 


Marketing District pursuant to the criteria in Article II Section 2.  The appointment for a vacancy shall be 


for the remaining term of that vacant position. 


Section 8 


 RESIGNATION:  Any Member may resign at any time by providing written notice to the President or 


Secretary of the Board and to the LMD. 


Section 9 


 REMOVAL:  Any Member may be removed from the Board by the Selection Committee for good 


cause. Without limitation, any Member not present at three (3) consecutive meetings, without good 


cause as determined by the Board, shall be subject to removal from the Board. The Board shall notify 


the LMD of the need for removal of the Member within 30 days of the third absence, without good 


cause.  If said Member is an Officer of the Board, the Board shall select a new Member to operate as 


stated Officer of the Board of the removed Member.  


Section 10 


 APPEAL OF REMOVAL:  Any Member may appeal their removal from the Board by submitting a 


written request to the Selection Committee within 30 days of removal.   


 


ARTICLE III 


Duties of the Board 


Section 1 
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 Pursuant to the Colorado Revised Nonprofit Corporation Act, and any other applicable laws, and 


subject to any limitations of the Articles of Incorporation or these Amended Bylaws, the Corporation’s 


activities and affairs shall be managed, and all corporate powers shall be exercised, by or under the 


direction of the Board.  The Members shall have the specific powers and duties set forth in this Article 


III. 


Section 2 


 BUDGET AND STRATEGIC BUSINESS PLAN: The Board shall, by October 1st of each year, submit to the 


LMD a tentatively adopted Strategic Business Plan, and accompanying budget for the next calendar year. 


The Strategic Business Plan shall address at a minimum, the following: 


• Proposed results and measurements for those results consistent with the purpose of the 


Tourism Association 


• Proposed strategies and associated budgets to achieve the proposed results 


• Strategy for creation, maintenance, and coordination of an effective digital presence for the 


County  


• Strategies for marketing in-Valley experiences and fulfillment  


• Propose performance based contracts with vendors and subcontractors that contract with the 


TA. 


• Coordination with strategic partners including but not limited to Crested Butte Mountain Resort, 


Western State Colorado University, Chambers of Commerce, major businesses and employers, 


municipalities, public land agencies, and event promoters.  


Section 3 


 REPORTING:  The Board shall report, on a biannual basis, to the LMD the performance of their 


adopted Strategic Business Plan, and accompanying budget for the current year and of the previous six 


months.  


Section 4 


 REGULAR MEETINGS:  The Board shall meet once a month and shall determine the specific dates for 


meetings by resolution of the Board. Meetings will alternate between the City of Gunnison and the 


Town of Crested Butte/Mt. Crested Butte. Any Regular scheduled meeting of the board may be 


rescheduled by the President or by the Secretary, with authority of the President, at least 24 hours prior 


to meeting time. Delivery of meeting materials to the Board shall occur no less than five (5) calendar 


days prior to the meeting.  All regular meetings shall be open to the public and the minutes of regular 


meetings shall be available for the public to review.   An executive session may be called by the 


affirmative vote of two thirds of a quorum of the board.    


Section 5 
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 SPECIAL MEETINGS: A special meeting of the Board shall require seventy-two (72) hours advance 


notice to each Member. Special meetings may be called by the President, Vice President, Secretary or 


any two (2) Members. 


Section 6 


 QUORUM:   At all meetings of the Board, a simple majority of board members shall constitute a 


quorum.  In the event that quorum is not in attendance at any meeting, the meeting shall be adjourned 


until a quorum is present.  Notice of adjournment to another time and place shall be given to all 


directors who were not present at the time of adjournment, prior to conducting the rescheduled 


meeting.  If any vote results in a tie, the issue voted on shall not be approved.  Members of the Board 


may participate in meetings through use of conference call or similar methods of communications, so 


long as all members participating in such meeting can hear one another.  Participation in a meeting by 


telephone or video conference constitutes presence in person at such meeting.  The President may vote 


on all matters before the Board.  


Section 7 


 PROXY AND ASSIGNMENT:  There shall be no voting of Members by proxy or assignment.  All 


Members must be present in person as defined in Section 6 at the meeting to place a vote. 


Section 8 


 FINANCIAL POLICY:  The Board shall develop, approve and amend as necessary by majority vote of 


the Board at a regular meeting a financial policy that provides transparency and accountability for the 


financial affairs of the GCBTA.  The Financial Policy shall be adopted within 60 days of the initial board 


appointments and then shall be reviewed annually by the Board thereafter. 


Section 9 


 COMPENSATION:  Members and officers shall receive stipends which are determined in the 


proposed annual business plan and budget.  


 


ARTICLE IV 


Officers 


Section 1 


 OFFICERS: The officers of the corporation shall be a President, a Vice President, a Secretary and a 


Treasurer, and any such other officers as the Board shall deem proper. 


Section 2 
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 ELECTION: The Board, at its first meeting after each annual appointment of Members by the LMD, 


shall elect the officers. Each officer so chosen, shall hold office for one year or until his/her successor 


shall be chosen and shall qualify, unless he/she resigns, and/or is removed in accordance with these 


Bylaws. 


Section 3 


 DUTIES OF THE OFFICERS:  The duties of the officers shall be as follows: 


a.  President:  The President shall be the principle executive officer of the Board and 


shall  


(i) be the principle officer of the Board and shall approve agendas and chair 


meetings of the GCBTA,  


(ii) sign all notes, contracts or other instruments which the Board has authorized 


to be executed, except where it is expressly delegated by the Board, these 


Bylaws, or by statute to some other officer or agent of the corporation,  


(iii) Perform all duties incidental to the office of President and such other duties 


as may be prescribed by the Board from time to time. 


 


b. Vice President/Secretary: The Vice President/Secretary shall assist the President and 


the Board and shall perform such duties as may be assigned to him/her by the 


President or the Board. In the absence of the President, the Vice President/Secretary 


shall have all the powers and perform all the duties of the President. The Vice 


President/Secretary shall also:  


 


(i) Keep or cause to be kept the corporation’s minutes of all meetings, 


proceedings and actions of the Board and that such minutes are publically 


available.  


(ii) See that all notices are duly given in accordance with the provisions of these 


Bylaws, the Articles of Incorporation, the Colorado Revised Nonprofit 


Corporation Act, and as required by any other applicable laws, and 


(iii) In general, perform all duties incidental to the office of Secretary and such 


other duties as from time to time may be assigned by the President or the 


Board. 


 


 


c. Treasurer. The Treasurer shall: 


(i) Be the principal financial officer of the corporation, 


(ii) Have the care and custody of all funds, securities, evidences of indebtedness 


and other personal property of the corporation and deposit the same in 


accordance with the instructions of the Board,  


(iii) Ensure that the Financial Policy as per Article III, Section 8 is implemented 


and adhered to, 
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(iv) Be responsible for the preparation of an annual budget for presentation to 


the LMD and preparation of monthly financial reports 


(v) Provide financial reports at regularly scheduled board meetings 


(vi) Perform all other duties incident to the office of the Treasurer and, upon 


request of the Board, shall make such reports as may be required at any 


time. 


Section 4 


 LIABILITY OF MEMBERS, OFFICERS, AND EMPLOYEES. To the fullest extent permitted by law, the 


Members, Officers and Employees shall not be liable for any of the Board’s obligations or for any act or 


failure to act by the Board. In accordance with Colorado Revised Statues §§ 7-129-101 through 7-129-


110, the corporation shall indemnify its members, officers, employees and other allowed persons to the 


fullest extent provided in its Article of Incorporation, bylaws, and by the Colorado Revised Nonprofit 


Corporation Act, and as such statute(s) may be subsequently amended or revised.  


 The Corporation shall have the obligation to purchase and maintain insurance to the full extent 


permitted by law on behalf of its officers, Board Members, employees and other agents, against any 


liability asserted against or incurred by any officer, Board Member, employee or agent in such capacity 


or arising out of the officers, Board Members, employees or agents status as such. 


 


Article V 


Employees 


Section 1 


 EXECUTIVE DIRECTOR.   If approved by the Board, an Executive Director may be employed.  The 


Executive Director shall be the chief paid executive of the corporation.  The Executive Director shall be 


responsible to the Board for the implementation of the policies and efforts to obtain measurable results.  


The Executive Director shall serve at the pleasure of the Board and shall have the following authority 


and responsibilities, unless otherwise limited or expanded by a majority vote of the Board: 


a. Administration and supervision of all corporation staff employees, subcontractors 


and vendors; 


b. Administration and supervision of all policies, programs and efforts of the 


corporation; 


c. The responsibility to attend all meetings of the Board and LMD; 


d. Assist the Treasurer in the preparation of the annual budget and monthly financial 


reports. 


e. Develop and propose an annual business plan consistent with the proposed budget 


and Article III Section 2 for the Boards consideration and approval.  
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Section 2 


 EMPLOYEES.  All employees will be hired by the Executive Director (if one is approved by the Board) 


or by the President of the Board, upon approval by the Board.  All employees will be accountable and 


shall report to the Executive Director, if applicable, or the President of the Board. 


Section 3 


 SUBCONTRACTORS AND VENDORS.  All Subcontractors or Vendors shall be contracted by the Board 


pursuant to an annual contract signed by the Executive Director (if one is approved by the Board) or by 


the President of the Board.  All such contracts shall be performance based.  The Subcontractors and 


Vendors will be accountable to and shall report to the Executive Director (if one is approved by the 


Board) or by the President of the Board. 


 


Article VI 


Amendments, Maintenance, and Dissolution 


Section 1 


 AMENDMENTS. Amendments in the form of new bylaws and amendments to current bylaws may be 


adopted by a two-thirds (2/3) vote of the Board, with notice of the amendments to be provided to the 


LMD. Notice of proposed amendments shall have been mailed or emailed to EACH Member not less 


than fourteen (14) days prior the meeting where said Amendment(s) were to be voted on. Similarly, 


Amendments may also be repealed by a two-thirds (2/3) vote from the Board and said repeals must be 


mailed or email to EACH member of the Board no less than 14 days before the day of the repeal vote. 


Section 2 


 MAINTENANCE OF RECORDS. Every Member of the Board and LMD shall have all the rights of 


inspection of the corporation’s books, records, bills, and any other document as are provided for under 


all applicable laws. The Board shall provide a  semi-annual seasonal report to the LMD .  


Section 3 


DISSOLUTION. Upon the dissolution of the corporation, all records, assets, and property will be 


placed in the custody of the LMD.  
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Gunnison-Crested Butte Tourism Association 


Annual Review for the Local Marketing District 
 


Income and Expense Summary


 
 
In 2016 we changed our accounting structure to incorporate both accounts and classes. This 


two-dimensional structure has allowed us to better track which projects our spending is being 


directed towards. In our Income account the money we receive is divided into: 
● LMD Class- This is all money received from the Local Marketing District. 
● Public/Restricted Class- This is income for a specific purpose. This income includes grant 


money from Mt. Crested Butte and Colorado Parks and Wildlife, marketing money for 


Fat Bike World’s from the Crested Butte Chamber of Commerce or from the RTA for 


Houston Air Service, and our COOP with Alaska Airlines for LAX marketing. 
● Unrestricted Class- Income in this class comes from commissions received by Gunnison-


Crested Butte Reservations as well as income from TA events like the Blue Mesa Beach 


Bash and One Good Weekend as well as any other income that is not specifically 


designated by the source for a specific purpose. 
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Goals for the Upcoming Year 
 


The TA has four goals for the upcoming year: 
1. Grow the Gunnison Getaway by 50% YOY for this winter. 


2. 70%+ Load Factor from non-stop Los Angeles flights. We would like to have daily non-


stop flights in 2017. 


3. Moving the needle in Chicago. This flight has struggled the most since its inception in 


the 1980s. We would like to see 70%+ Load Factors from Chicago as well. 


4. Grow summer lodging revenues by 10% YOY. 
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Target Audiences and Messages  


 
Our target audience has shifted to affluent millennials and those who are slightly older as 


opposed to a family-friendly message. We continue to target those who look for adventure in 


their vacation, and consider the remote location of the Gunnison Valley a blessing, not a curse. 
 


Summer 
1. Mountain Biking 


a. Continue to promote the history and culture of mountain biking in the Gunnison 


Valley and the breadth of trails. 


b. Continue to collaborate with important partners like Crested Butte Mountain 


Bike Association, Crested Butte Mountain Resort, and Gunnison Trails. 


2. Blue Mesa 


a. Targeting people from the Front-Range who have to deal with crowded 


reservoirs, intense regulation, and lack of scenery. 


b. Putting on the Blue Mesa Beach Bash. This event was brand new in 2016 and 


brought Stand Up Paddleboarders from across the state for lessons, races, live 


music, and great food.  


 
Winter 


1. Alpine Skiing 


a. Air Markets- We will test our millennial extremes message in the two air markets 


that have struggled the most with non-stop flights: Los Angeles and Chicago. By 


partnering with Teton Gravity Research to sponsor their new movie premieres 


we hope to build awareness of Crested Butte as a mecca for steep skiing and the 


culture that revolves around it.  


b. Gunnison Getaway- The Gunnison Getaway message in winter ‘15-’16 was 


successful with budget-minded families and couples looking to ski in the valley. 


Our goal is target these people again and grow our bookings by 50% YOY. 


2. Fat Biking 


a. Fat Biking gained more media value last winter than Alpine Skiing and Nordic 


Skiing combined. We will continue to support CBMBA and the Crested Butte 


Chamber of Commerce by helping to market the 2nd Annual Fat Bike World 


Championships. Fat Biking is growing exponentially YOY and we intend to solidify 


the Gunnison Valley as the best Colorado destination for the sport. 
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3. Nordic Skiing 


a. We will continue to support the marketing plan that we helped develop with the 


Crested Butte Nordic Council. 


b. Lend support to the various events that make Crested Butte the Nordic Capital of 


Colorado. 


 
Destimetrics Results 


18 Valley Competitive Set 
Winter: The winter of 2014/15 the valley had good occupancy growth relative to the ski valley 


market. In 2015/16 we fell back. DestiMetrics reports are based on 18 mountain destinations. 
Month Occupancy % Rank  Δ Occupancy % Rank  
November 13 16 8 10 
December 33 17 5 10 
January 34 17 (5) 17 
February 51 17 10 4 
March 51 17 (3) 16 
April 14 17 (9) 12 


 


Summer: Summer continues to be busy. Most mountain valleys in Colorado saw significant 


occupancy increases. September is +21% for occupancy as of 8/31/16 
Month Occupancy % Rank Δ Occupancy % Rank 
May 23 8 16 7 
June 48 9 6 11 
July 81 4 7 7 
August 63 5 10 4 
September* 62  21  
October* 20  (20)  


*Actual on-the-books reservations as of August 31, 2016. We will adjust when we have end of 
month data available. 


Hits and Misses 


The TA has had success throughout the year in hitting our goals. Some programs were less 
successful than we would have liked. 


● Gunnison-Crested Butte Reservations 
● Fat Bike Worlds- Gained more earned media value than Alpine and Nordic Skiing 


combined. 
● Alley Loop- An increase in prize money led to a major increase in racers. 
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● LAX/Alaska service- We entered into a COOP program with Alaska where they match our 
funds and market to their customer base for us. 


● Mountain Biking- In general we continue to find success in promoting biking in the 
Gunnison Valley. 


● Mountain Bike Trail Counters- We have started to gather YOY data regarding mountain 
bike numbers and the data show the success of our bike marketing. 


● Magazine and e-magazine mentions- Our PR outreach that targets specific journalists 
and publications is showing strength. 


● MTBhome.com and CBGtrails.com- We are continuing to build the strength of our online 
content on MTBhome.com. We pushed the native version of the CBGTrails app to both 
android and iOS platforms in June. 


● One Good Ride Video Series- This is an ongoing project to document each of the valley’s 
150+ trails in short 15-second clips.  


● Houston MTB FAM and Relationship Building- We sent a staff member to Houston in 
April for a relationship building project with the local mountain bike community. 


● Securing State Funding—We are still waiting on contract to go through procurement, 
but it will enable us to sign most of the valley in Summer 2017. 


● The Growler- Continued support of the Growler mountain bike race with prize money 
sponsorship. 


● SUP Blue Mesa Beach Bash 
● Accounting and Budgets- A complete overhaul of our accounting and budget structure 


allows us to track our spending more accurately. 
● Air passengers are staying in Gunnison. 
● Collaboration with County, Chambers of Commerce, OVPP, Air Command, CBMR, Nordic 


Center, Gunnison Trails, CBMBA, Creative District, Mt. Crested Butte, Town of Crested 
Butte. 


● Board leadership throughout this restructuring and transition period for the 
organization. 


● September continues to grow YOY vs. 2015 and 2014. 
 
While we continue to grow we have had a few misses this year.  


● Chili, Beers, Bikes and Bands (One Good Weekend)- We managed to help sell out Chili 
and Beer in advance, but we had small turnout for the biking. Those who did participate 
in the whole weekend had a great time. 


● Moving the needle on winter- Our shift in strategy for winter ‘16-’17 is in response to 
this. 


● Overspent on unneeded buy downs in DFW in winter ‘16. 
● El Paso Bike Promotion- We visited El Paso soon after our Houston trip and were not as 


successful at networking with the mountain biking community there. 
 
 







Local 
Marketing 
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Restricted
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Reservation


s
Customer 


Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $5,000.00 $145,000.00 $145,000.00
   Uncategorized 
Income $0.00 


Total Income $140,000.00 $0.00 $5,000.00 $0.00 $145,000.00 


Expenses
Airport Guest 
Recovery $5,000.00 $5,000.00 $186,500.34


Bank Service Charge $0.00 
Broadcast Media $8,000.00 $6,000.00 $14,000.00 
Buydown $0.00 
Computer/ Office 
Equipment $300.00 $39.00 $339.00 
Contract Labor $2,100.00 $21,731.67 $4,166.67 $5,000.00 $30,898.34 


Contract Services $3,467.00 $3,467.00 
COOP Programs
Digital Media $5,000.00 $5,000.00 $3,062.08 $2,407.92 $15,470.00 


Dues/ Memberships $0.00 
Events $0.00 
FAMS $2,000.00 $2,000.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $0.00 
Meals and 
Entertainment $60.00 $250.00 $250.00 
Media Planning $2,500.00 $2,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $10,000.00 $10,000.00 $4,333.33 $4,333.33 $28,666.66 
Postage $75.00 $75.00 
Print Media $25,000.00 $25,000.00 $50,000.00 
Professional 
Development $0.00 


Promotional Items $0.00 
Rent $911.00 $911.00 
Reservation Fees $2,250.00 $2,250.00 
Signage $0.00 
Social Media $250.00 $4,000.00 $8,000.00 $8,000.00 $3,666.67 $3,666.67 $27,583.34 
Supplies $0.00 
Tradeshows $25.00 $25.00 


Travel $0.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $350.00 $350.00 
Web Servers & 
Domains $0.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,160.00 $26,453.67 $4,750.00 $6,166.67 $0.00 $4,000.00 $56,000.00 $54,000.00 $0.00 $8,660.00 $5,000.00 $11,062.08 $10,407.92 $0.00 $188,660.34 ($43,660.34)
Net Operating 
Income $140,000.00 $0.00 $5,000.00 $0.00 ($2,160.00) ($26,453.67) ($4,750.00) ($6,166.67) $0.00 ($4,000.00) ($56,000.00) ($54,000.00) $0.00 ($8,660.00) ($5,000.00) ($11,062.08) ($10,407.92) $0.00 ($43,660.34)


Other Income


   Interest Income $5.10 $0.00 $5.10 


Total Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10


Net Income $140,000.00 $0.00 $5,005.10 $0.00 ($2,160.00) ($26,453.67) ($4,750.00) ($6,166.67) $0.00 ($4,000.00) ($56,000.00) ($54,000.00) $0.00 ($8,660.00) ($5,000.00) ($11,062.08) ($10,407.92) $0.00 ($43,655.24) ($43,655.24)







January February March April May June July August September October November December Totals
Income $218,500.00 $224,159.69 $148,504.44 $148,028.65 $198,125.00 $190,800.00 $140,650.00 $144,000.00 $145,000.00 $141,000.00 $344,000.00 $145,000.00 $2,187,767.78
Expense $279,971.87 $152,127.24 $222,339.60 $82,688.78 $223,539.47 $183,800.22 $164,227.71 $194,456.04 $82,875.41 $206,049.91 $142,124.17 $188,660.34 $2,122,860.76
Other Income $25.49 $8.71 $5.10 $9.78 $0.00 $5.10 $5.10 $5.10 $5.10 $5.10 $5.10 $5.10 $84.78
Net ($61,446.38) $72,041.16 ($73,830.06) $65,349.65 ($25,414.47) $7,004.88 ($23,572.61) ($50,450.94) $62,129.69 ($65,044.81) $201,880.93 ($43,655.24) $64,991.79


2016 Year End Account 
Balance $102,203.52


Available Cash $40,757.14 $112,798.30 $38,968.23 $104,317.89 $78,903.41 $85,908.29 $62,335.68 $11,884.74 $74,014.43 $8,969.62 $210,850.56 $167,195.32


Contingency 50,000.00$        50,000.00$        50,000.00$        50,000.00$        50,000.00$          50,000.00$        50,000.00$        50,000.00$        50,000.00$        50,000.00$        50,000.00$        50,000.00$        
Reserve 100,000.00$      100,000.00$      100,000.00$      100,000.00$      100,000.00$        100,000.00$      100,000.00$      100,000.00$      100,000.00$      100,000.00$      100,000.00$      100,000.00$      


Total Cash $190,757.14 $262,798.30 $188,968.24 $254,317.89 $228,903.42 $235,908.30 $212,335.69 $161,884.75 $224,014.44 $158,969.63 $360,850.56 $317,195.32







Local Marketing 
District


Public/ 
Restricted Unrestricted


Not 
Specified


Board of 
Directors


Administratio
n Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservations


Customer 
Experience


Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $1,680,000.00 $450,000.00 $57,767.78 $0.00 $2,187,767.78 2,187,767.78  
Uncategorized 
Income


Total Income $   1,680,000.00  $   450,000.00  $   57,767.78  $        0.00  $   2,187,767.78  


Expenses
Airport Guest 
Recovery $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,425.00 $0.00 $0.00 $0.00 $13,425.00 2,002,697.26  


Bank Service Charge $0.00 $48.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $48.60 
Broadcast Media $0.00 $0.00 $0.00 $0.00 $0.00 $6,360.00 $45,000.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $29,752.00 $0.00 $111,112.00 
Buydown $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $45,000.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $70,000.00 
Computer/Office 
Equipment $0.00 $2,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $429.00 $0.00 $0.00 $0.00 $0.00 $2,529.00 
Contract Labor $25,200.00 $262,238.35 $0.00 $50,000.04 $0.00 $0.00 $0.00 $0.00 $0.00 $55,144.05 $0.00 $0.00 $0.00 $0.00 $392,582.44 


Contract Services $0.00 $47,754.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $0.00 $0.00 $0.00 $52,754.00 
COOP Programs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Digital Media $0.00 $0.00 $40,874.40 $0.00 $0.00 $29,000.00 $75,000.00 $75,000.00 $0.00 $0.00 $0.00 $46,024.87 $92,899.23 $0.00 $358,798.50 


Dues/ Memberships $0.00 $3,030.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,030.00 
Events $0.00 $0.00 $18,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $48,000.00 $0.00 $0.00 $0.00 $53,471.60 $5,000.00 $124,471.60 
FAMS $0.00 $0.00 $0.00 $25,850.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $458.82 $0.00 $26,308.82 
Fulfillment $0.00 $0.00 $24,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $24,000.00 
Insurance $1,109.00 $550.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,659.00 
Market Research $0.00 $1,350.00 $965.00 $311.81 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $36,219.00 $0.00 $586.25 $0.00 $39,432.06 
Meals and 
Entertainment $1,813.07 $3,000.00 $28.90 $6.00 $0.00 $0.00 $0.00 $0.00 $28.98 $0.00 $0.00 $0.00 $14.75 $0.00 $4,891.70 
Media Planning $0.00 $0.00 $69,249.26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $69,249.26 


Out of Home Media $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $32,180.00 $0.00 $32,180.00 


Phone/Fax/ Internet $0.00 $3,360.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,350.00 $0.00 $0.00 $0.00 $0.00 $7,710.00 


Photo/Video/ 
Creative Production $0.00 $0.00 $69,375.03 $0.00 $0.00 $31,520.39 $41,633.33 $26,083.33 $0.00 $870.00 $0.00 $10,166.66 $68,420.33 $5,333.34 $253,402.41 
Postage $0.00 $595.39 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $106.43 $0.00 $701.82 
Print Media $0.00 $0.00 $4,432.00 $0.00 $0.00 $5,000.00 $25,000.00 $25,000.00 $0.00 $2,000.00 $4,000.00 $17,471.50 $26,125.50 $0.00 $109,029.00 
Professional 
Development $902.50 $1,012.87 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,915.37 


Promotional Items $0.00 $0.00 $0.00 $2,993.66 $0.00 $1,000.00 $3,000.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $7,610.34 $0.00 $17,604.00 
Rent $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,021.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Reservation Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,692.50 $0.00 $0.00 $0.00 $0.00 $0.00 
Signage $0.00 $0.00 $0.00 $0.00 $0.00 $800.00 $3,500.00 $3,500.00 $0.00 $2,250.00 $0.00 $0.00 $20,196.48 $0.00 $30,246.48 
Social Media $0.00 $0.00 $7,176.47 $0.00 $0.00 $27,989.83 $30,500.00 $31,000.00 $0.00 $0.00 $0.00 $30,833.34 $27,481.32 $3,059.05 $158,040.01 
Supplies $0.00 $500.61 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $225.00 $0.00 $0.00 $38.92 $0.00 $764.53 
Tradeshows $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,000.00 $2,000.00 $0.00 $75.00 $0.00 $0.00 $922.76 $0.00 $5,997.76 
Travel $0.00 $336.35 $0.00 $0.00 $0.00 $0.00 $2,943.75 $2,500.00 $67.20 $0.00 $0.00 $0.00 $1,685.93 $0.00 $7,533.23 


Unapplied Cash Bill 
Payment Expense $0.00 $2,930.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,930.67 
Vacation Guide $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 
Visitor Centers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $0.00 $0.00 $0.00 $50,000.00 
Web Design and 
Development $0.00 $0.00 $1,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 
Web Maintenance 
and Repairs $0.00 $2,450.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,450.00 4,900.00  
Web Servers & 
Domains $0.00 $600.00 $50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,250.00 $0.00 $5,900.00 


Total Expenses $29,024.57 $331,856.84 $255,651.06 $79,161.51 $0.00 $101,670.22 $374,577.08 $223,083.33 $48,096.18 $106,556.55 $103,644.00 $104,496.37 $367,200.66 $13,392.39 $2,138,410.76 49,357.01  
Net Operating 
Income $   1,680,000.00  $   450,000.00  $   57,767.78  $        0.00  ($29,024.57) ($331,856.84) ($255,651.06) ($79,161.51) $0.00 ($101,670.22) ($374,577.08) ($223,083.33) ($48,096.18) ($106,556.55) ($103,644.00) ($104,496.37) ($367,200.66) ($13,392.39) $49,357.01 


Other Income


   Interest Income 0.00  25.49  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25.49 


Total Other Income $                 0.00  $              0.00  $          25.49  $        0.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25.49 


Net Other Income $                 0.00  $              0.00  $          25.49  $        0.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25.49 49,382.50  


Net Income $   1,680,000.00  $   450,000.00  $   57,793.27  $        0.00  ($29,024.57) ($331,856.84) ($255,651.06) ($79,161.51) $0.00 ($101,670.22) ($374,577.08) ($223,083.33) ($48,096.18) ($106,556.55) ($103,644.00) ($104,496.37) ($367,200.66) ($13,392.39) $49,382.51 







Local 
Marketing 


District
Public/ 


Restricted
Unrestricte


d
Not 


Specified
Board of 
Directors


Administrati
on Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservations


Customer 
Experience


Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $75,000.00 3500 $215,000.00 215,000.00  
Uncategorized 
Income


Total Income $  140,000.00  $  75,000.00  $  3,500.00  $        0.00  $  218,500.00  


Expenses
Airport Guest 
Recovery $1,000.00 $1,000.00 176,596.77  


Bank Service Charge $1.75 $1.75 
Broadcast Media $8,000.00 $6,000.00 $14,000.00 
Buydown $9,000.00 $5,000.00 $14,000.00 
Computer/Office 
Equipment $39.00 $39.00 
Contract Labor $2,100.00 $21,940.00 $4,166.67 $7,000.00 $35,206.67 


Contract Services $3,292.00 $3,292.00 
COOP Programs $100,000.00 
Digital Media $18,000.00 $18,000.00 $5,553.00 $1,256.00 $42,809.00 


Dues/ Memberships $0.00 
Events $208.80 $5,000.00 $5,208.80 
FAMS $4,250.00 $4,250.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $559.00 $559.00 
Market Research $7,637.50 $7,637.50 
Meals and 
Entertainment $250.00 $28.90 $6.00 $284.90 
Media Planning $2,500.00 $2,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $1,350.00 $500.00 $200.00 $2,666.67 $4,716.67 
Postage $60.00 $60.00 
Print Media $275.00 $275.00 
Professional 
Development $1,000.00 $1,000.00 


Promotional Items $60.00 $60.00 
Rent $911.00 $0.00 
Reservation Fees $2,464.10 $0.00 
Signage $196.48 $196.48 
Social Media $150.00 $3,500.00 $8,000.00 $8,000.00 $15,000.00 $1,500.00 $36,150.00 
Supplies $60.00 $25.00 $85.00 
Tradeshows $0.00 
Travel $500.00 $500.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $0.00 0.00  
Web Servers & 
Domains $50.00 $50.00 


Total Expenses $2,659.00 $26,933.75 $4,953.90 $8,482.67 $0.00 $3,500.00 $144,850.00 $37,000.00 $0.00 $10,874.10 $8,637.50 $21,053.00 $1,861.28 $9,166.67 $279,971.87 -64,971.87  
Net Operating 
Income $  140,000.00  $  75,000.00  $  3,500.00  $        0.00  ($2,659.00) ($26,933.75) ($4,953.90) ($8,482.67) $0.00 ($3,500.00) ($144,850.00) ($37,000.00) $0.00 ($10,874.10) ($8,637.50) ($21,053.00) ($1,861.28) ($9,166.67) ($61,471.87)


Other Income


   Interest Income 0.00  25.49  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25.49 


Total Other Income $             0.00  $           0.00  $       25.49  $        0.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25.49 


Net Other Income $             0.00  $           0.00  $       25.49  $        0.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25.49 -64,946.38  


Net Income $  140,000.00  $  75,000.00  $  3,525.49  $        0.00  ($2,659.00) ($26,933.75) ($4,953.90) ($8,482.67) $0.00 ($3,500.00) ($144,850.00) ($37,000.00) $0.00 ($10,874.10) ($8,637.50) ($21,053.00) ($1,861.28) ($9,166.67) ($61,446.38)







Local 
Marketing 


District
Public/ 


Restricted
Unrestricte


d
Not 


Specified
Board of 
Directors


Administratio
n Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservation


s
Customer 


Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $75,000.00 $9,159.69 $224,159.69 $224,159.69
Uncategorized 
Income $0.00 


Total Income $140,000.00 $75,000.00 $9,159.69 $0.00 $224,159.69 


Expenses
Airport Guest 
Recovery $1,000.00 $1,000.00 $148,060.41


Bank Service Charge $0.00 
Broadcast Media $8,000.00 $6,000.00 $14,000.00 
Buydown $9,000.00 $5,000.00 $14,000.00 
Computer/Office 
Equipment $39.00 $39.00 
Contract Labor $2,100.00 $21,940.00 $4,166.67 $5,730.78 $31,837.45 


Contract Services $2,967.00 $2,967.00 
COOP Programs
Digital Media $261.90 $12,500.00 $12,500.00 $5,000.00 $696.25 $30,958.15 


Dues/ Memberships $0.00 
Events $11,803.63 $11,803.63 
FAMS $3,500.00 $3,500.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $69.99 $69.99 
Meals and 
Entertainment $1,064.33 $250.00 $250.00 
Media Planning $2,500.00 $2,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $1,875.00 $500.00 $1,500.00 $3,875.00 
Postage $0.00 
Print Media $0.00 
Professional 
Development $902.50 $0.00 


Promotional Items $0.00 
Rent $911.00 $911.00 
Reservation Fees $2,464.10 $2,464.10 
Signage $0.00 
Social Media $3,500.00 $8,000.00 $8,000.00 $5,000.00 $35.09 $24,535.09 
Supplies $60.00 $25.00 $85.00 
Tradeshows $0.00 
Travel $500.00 $500.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $0.00 
Web Servers & 
Domains $50.00 $50.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $4,066.83 $25,547.00 $4,761.90 $7,736.66 $0.00 $3,500.00 $39,375.00 $32,000.00 $0.00 $9,604.88 $1,000.00 $10,500.00 $14,034.97 $0.00 $152,127.24 $72,032.45
Net Operating 
Income $140,000.00 $75,000.00 $9,159.69 $0.00 ($4,066.83) ($25,547.00) ($4,761.90) ($7,736.66) $0.00 ($3,500.00) ($39,375.00) ($32,000.00) $0.00 ($9,604.88) ($1,000.00) ($10,500.00) ($14,034.97) $0.00 $72,032.45 


Other Income


   Interest Income $0.00 $8.71 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8.71 


Total Other Income $0.00 $0.00 $8.71 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8.71 


Net Other Income $0.00 $0.00 $8.71 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8.71 


Net Income $140,000.00 $75,000.00 $9,168.40 $0.00 ($4,066.83) ($25,547.00) ($4,761.90) ($7,736.66) $0.00 ($3,500.00) ($39,375.00) ($32,000.00) $0.00 ($9,604.88) ($1,000.00) ($10,500.00) ($14,034.97) $0.00 $72,041.16 $72,041.16







Local 
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Public 
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Reservation


s
Customer 


Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $8,504.44 $148,504.44 148,504.44 
Uncategorized 
Income $0.00 


Total Income $140,000.00 $0.00 $8,504.44 $0.00 $148,504.44 


Expenses
Airport Guest 
Recovery $1,000.00 $1,000.00 220,025.63 


Bank Service Charge $24.62 $24.62 
Broadcast Media $5,000.00 $5,000.00 
Buydown $9,000.00 $5,000.00 $14,000.00 
Computer/Office 
Equipment $39.00 $39.00 
Contract Labor $2,100.00 $21,940.00 $4,166.67 $5,134.47 $31,241.14 


Contract Services $2,992.00 $2,992.00 
COOP Programs
Digital Media $275.00 $10,000.00 $10,000.00 $5,000.00 $25,275.00 


Dues/ Memberships $30.00 $30.00 
Events $2,459.17 $2,459.17 
FAMS $3,500.00 $458.82 $3,958.82 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $212.83 $212.83 
Meals and 
Entertainment $213.97 $250.00 $250.00 
Media Planning $2,500.00 $2,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $5,000.00 $11,575.00 $500.00 $5,450.00 $22,525.00 
Postage $3.94 $3.94 
Print Media $0.00 
Professional 
Development $0.00 


Promotional Items $2,933.66 $2,933.67 $5,867.33 
Rent $911.00 $911.00 
Reservation Fees $2,199.82 $2,199.82 
Signage $0.00 
Social Media $1,000.00 $5,000.00 $5,000.00 $5,000.00 $16,000.00 
Supplies $110.56 $25.00 $135.56 
Tradeshows $870.00 $870.00 
Travel $334.73 $750.00 $1,084.73 


Unapplied Cash Bill 
Payment Expense $2,930.67 $2,930.67 
Vacation Guide $20,000.00 $20,000.00 
Visitor Centers $50,000.00 $50,000.00 
Web Design and 
Development $500.00 $500.00 
Web Maintenance 
and Repairs 0.00  
Web Servers & 
Domains $50.00 $5,250.00 $5,300.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,313.97 $28,611.79 $29,775.00 $10,813.16 $0.00 $1,000.00 $40,909.73 $20,000.00 $0.00 $9,244.29 $51,000.00 $10,500.00 $18,171.66 $0.00 $222,339.60 (73,835.16)$   
Net Operating 
Income $140,000.00 $0.00 $8,504.44 $0.00 ($2,313.97) ($28,611.79) ($29,775.00) ($10,813.16) $0.00 ($1,000.00) ($40,909.73) ($20,000.00) $0.00 ($9,244.29) ($51,000.00) ($10,500.00) ($18,171.66) $0.00 ($73,835.16)


Other Income


   Interest Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Total Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Income $140,000.00 $0.00 $8,509.54 $0.00 ($2,313.97) ($28,611.79) ($29,775.00) ($10,813.16) $0.00 ($1,000.00) ($40,909.73) ($20,000.00) $0.00 ($9,244.29) ($51,000.00) ($10,500.00) ($18,171.66) $0.00 ($73,830.06) (73,830.06)$   







Local 
Marketing 


District
Public/ 


Restricted
Unrestricte


d
Not 


Specified
Board of 
Directors


Administratio
n Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservation


s
Customer 


Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $8,028.65 $148,028.65 $148,028.65
   Uncategorized 
Income $0.00 


Total Income $140,000.00 $0.00 $8,028.65 $0.00 $148,028.65 


Expenses
Airport Guest 
Recovery $600.00 $600.00 $96,034.01


Bank Service Charge $20.48 $20.48 
Broadcast Media $7,112.00 $7,112.00 
Buydown $9,000.00 $5,000.00 $14,000.00 
Computer/Office 
Equipment $39.00 $39.00 
Contract Labor $2,100.00 $21,940.00 $4,166.67 $3,619.90 $29,726.57 


Contract Services $2,967.00 $2,967.00 
COOP Programs
Digital Media $3,600.00 $3,600.00 


Dues/ Memberships $0.00 
Events $0.00 
FAMS $600.00 $600.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $1,350.00 $705.00 $28.99 $586.25 $2,670.24 
Meals and 
Entertainment $54.77 $250.00 $28.98 $278.98 
Media Planning $6,922.51 $6,922.51 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $550.00 $2,666.67 $3,216.67 
Postage $0.00 
Print Media $1,582.00 $12,300.00 $13,882.00 
Professional 
Development $0.00 


Promotional Items $0.00 
Rent $911.00 $911.00 
Reservation Fees $2,076.74 $2,076.74 
Signage $0.00 
Social Media $349.53 $1,559.05 $1,908.58 
Supplies $75.20 $25.00 $100.20 
Tradeshows $52.76 $52.76 
Travel $89.95 $594.33 $684.28 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $1,500.00 $1,500.00 
Web Maintenance 
and Repairs $0.00 
Web Servers & 
Domains $450.00 $450.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,154.77 $27,422.63 $15,159.04 $4,795.66 $0.00 $0.00 $0.00 $0.00 $28.98 $7,106.64 $600.00 $0.00 $21,195.34 $4,225.72 $82,688.78 $65,339.87
Net Operating 
Income $140,000.00 $0.00 $8,028.65 $0.00 ($2,154.77) ($27,422.63) ($15,159.04) ($4,795.66) $0.00 $0.00 $0.00 $0.00 ($28.98) ($7,106.64) ($600.00) $0.00 ($21,195.34) ($4,225.72) $65,339.87 


Other Income


   Interest Income $0.00 $0.00 $9.78 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9.78 


Total Other Income $0.00 $0.00 $9.78 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9.78 


Net Other Income $0.00 $0.00 $9.78 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9.78 


Net Income $140,000.00 $0.00 $8,038.43 $0.00 ($2,154.77) ($27,422.63) ($15,159.04) ($4,795.66) $0.00 $0.00 $0.00 $0.00 ($28.98) ($7,106.64) ($600.00) $0.00 ($21,195.34) ($4,225.72) $65,349.65 $65,349.65







Local 
Marketing 


District
Public/ 


Restricted
Unrestricte


d
Not 


Specified
Board of 
Directors


Administratio
n Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservation


s
Customer 


Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $50,000.00 $8,125.00 $198,125.00 $198,125.00
Uncategorized 
Income $0.00 


Total Income $140,000.00 $50,000.00 $8,125.00 $0.00 $198,125.00 


Expenses
Airport Guest 
Recovery $325.00 $325.00 $221,379.47


Bank Service Charge $1.75 $1.75 
Broadcast Media $1,500.00 $4,500.00 $6,000.00 
Buydown $9,000.00 $5,000.00 $14,000.00 
Computer/Office 
Equipment $39.00 $39.00 
Contract Labor $2,100.00 $21,940.00 $4,166.67 $3,619.90 $29,726.57 


Contract Services $3,517.00 $3,517.00 
COOP Programs
Digital Media $6,453.00 $10,000.00 $24,555.00 $41,008.00 


Dues/ Memberships $0.00 
Events $7,500.00 $7,500.00 
FAMS $0.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $260.00 $7,637.50 $7,897.50 
Meals and 
Entertainment $60.00 $250.00 $14.75 $264.75 
Media Planning $19,326.75 $19,326.75 


Out of Home Media $15,120.00 $15,120.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $8,012.50 $10,000.00 $32,187.50 $50,200.00 
Postage $6.45 $106.43 $112.88 
Print Media $1,575.00 $1,700.00 $3,275.00 
Professional 
Development $12.87 $12.87 


Promotional Items $1,000.00 $4,676.67 $5,676.67 
Rent $911.00 $911.00 
Reservation Fees $2,076.74 $2,076.74 
Signage $10,000.00 $10,000.00 
Social Media $650.00 $650.00 
Supplies $194.85 $25.00 $38.92 $258.77 
Tradeshows $0.00 
Travel $246.40 $109.02 $67.20 $341.60 $764.22 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs
Web Servers & 
Domains $0.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,160.00 $26,449.32 $38,277.25 $4,166.67 $0.00 $22,500.00 $9,109.02 $5,000.00 $67.20 $7,106.64 $7,962.50 $0.00 $100,740.87 $0.00 $223,539.47 ($25,414.47)
Net Operating 
Income $140,000.00 $50,000.00 $8,125.00 $0.00 ($2,160.00) ($26,449.32) ($38,277.25) ($4,166.67) $0.00 ($22,500.00) ($9,109.02) ($5,000.00) ($67.20) ($7,106.64) ($7,962.50) ($100,740.87) ($25,414.47)


Other Income $0.00 


Interest Income $0.00 


Total Other Income $0.00 


Net Other Income $0.00 


Net Income $140,000.00 $50,000.00 $8,125.00 $0.00 ($2,160.00) ($26,449.32) ($38,277.25) ($4,166.67) $0.00 ($22,500.00) ($9,109.02) ($5,000.00) ($67.20) ($7,106.64) ($7,962.50) ($100,740.87) ($25,414.47)







Local 
Marketing 


District
Public/ 


Restricted
Unrestricte


d
Not 


Specified
Board of 
Directors


Administratio
n Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservation


s
Customer 


Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $50,000.00 $800.00 $190,800.00 $190,800.00
   Uncategorized 
Income $0.00 


Total Income $140,000.00 $50,000.00 $800.00 $0.00 $190,800.00 


Expenses
Airport Guest 
Recovery $500.00 $500.00 $181,640.22


Bank Service Charge $0.00 
Broadcast Media $1,215.00 $3,285.00 $4,500.00 
Buydown $0.00 
Computer/Office 
Equipment $300.00 $39.00 $339.00 
Contract Labor $2,100.00 $21,940.00 $4,166.67 $5,000.00 $31,106.67 


Contract Services $4,417.00 $4,417.00 
COOP Programs
Digital Media $6,122.90 $7,000.00 $19,056.86 $32,179.76 


Dues/ Memberships $0.00 
Events $15,000.00 $6,500.00 $21,500.00 
FAMS $2,000.00 $2,000.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $550.00 $550.00 
Market Research $2,210.00 $2,210.00 
Meals and 
Entertainment $60.00 $250.00 $250.00 
Media Planning $2,500.00 $2,500.00 


Out of Home Media $17,060.00 $17,060.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $17,140.94 $5,000.00 $7,937.63 $30,078.57 
Postage $75.00 $75.00 
Print Media $2,000.00 $2,000.00 $1,330.00 $5,330.00 
Professional 
Development $0.00 


Promotional Items $0.00 
Rent $911.00 $911.00 
Reservation Fees $2,250.00 $2,250.00 
Signage $10,000.00 $10,000.00 
Social Media $1,658.98 $5,396.61 $3,737.63 $10,793.22 
Supplies $25.00 $25.00 
Tradeshows $0.00 
Travel $0.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $350.00 $350.00 
Web Servers & 
Domains $0.00 $0.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,160.00 $28,162.00 $44,422.82 $6,166.67 $0.00 $20,611.61 $0.00 $0.00 $0.00 $8,660.00 $4,710.00 $0.00 $68,907.12 $0.00 $183,800.22 $6,999.78
Net Operating 
Income $140,000.00 $50,000.00 $800.00 $0.00 ($2,160.00) ($28,162.00) ($44,422.82) ($6,166.67) $0.00 ($20,611.61) $0.00 $0.00 $0.00 ($8,660.00) ($4,710.00) $0.00 ($68,907.12) $0.00 $6,999.78 


Other Income


   Interest Income $5.10 $0.00 $5.10 


Total Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Income $140,000.00 $50,000.00 $805.10 $0.00 ($2,160.00) ($28,162.00) ($44,422.82) ($6,166.67) $0.00 ($20,611.61) $0.00 $0.00 $0.00 ($8,660.00) ($4,710.00) $0.00 ($68,907.12) $0.00 $7,004.88 $7,004.88







Local 
Marketing 


District
Public/ 


Restricted
Unrestricte


d
Not 


Specified
Board of 
Directors


Administratio
n Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservations


Customer 
Experience


Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $650.00 $140,650.00 $140,650.00
   Uncategorized 
Income $0.00 


Total Income $140,000.00 $0.00 $650.00 $0.00 $140,650.00 


Expenses
Airport Guest 
Recovery $2,000.00 $2,000.00 $161,517.71


Bank Service Charge $0.00 
Broadcast Media $1,215.00 $8,285.00 $9,500.00 
Buydown $0.00 
Computer/Office 
Equipment $300.00 $39.00 $339.00 
Contract Labor $2,100.00 $21,940.00 $4,166.67 $5,000.00 $31,106.67 


Contract Services $11,917.00 $11,917.00 
COOP Programs
Digital Media $6,122.90 $7,000.00 $17,482.36 $30,605.26 


Dues/ Memberships $0.00 
Events $5,000.00 $5,000.00 
FAMS $3,000.00 $3,000.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $550.00 $0.00 
Market Research $7,636.50 $7,636.50 
Meals and 
Entertainment $60.00 $250.00 $250.00 
Media Planning $2,500.00 $2,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $280.00 


Photo/Video/ 
Creative Production $11,579.79 $8,000.00 $435.00 $5,964.27 $25,979.06 
Postage $75.00 $75.00 
Print Media $3,000.00 $2,000.00 $5,000.00 
Professional 
Development $0.00 


Promotional Items $0.00 
Rent $0.00 
Reservation Fees $911.00 $911.00 
Signage $2,250.00 $2,250.00 
Social Media $1,658.98 $5,396.61 $13,737.63 $20,793.22 
Supplies $0.00 
Tradeshows $25.00 $25.00 
Travel $0.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $350.00 $350.00 
Web Servers & 
Domains $0.00 $0.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,710.00 $35,112.00 $23,861.67 $7,166.67 $0.00 $24,611.61 $0.00 $0.00 $5,000.00 $10,660.00 $9,636.50 $0.00 $45,469.26 $0.00 $164,227.71 ($23,577.71)
Net Operating 
Income $140,000.00 $0.00 $650.00 $0.00 ($2,710.00) ($35,112.00) ($23,861.67) ($7,166.67) $0.00 ($24,611.61) $0.00 $0.00 ($5,000.00) ($10,660.00) ($9,636.50) $0.00 ($45,469.26) $0.00 ($23,577.71)


Other Income


   Interest Income $5.10 $0.00 $5.10 


Total Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Income $140,000.00 $0.00 $655.10 $0.00 ($2,710.00) ($35,112.00) ($23,861.67) ($7,166.67) $0.00 ($24,611.61) $0.00 $0.00 ($5,000.00) ($10,660.00) ($9,636.50) $0.00 ($45,469.26) $0.00 ($23,572.61) ($23,572.61)







Local 
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District
Public/ 
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Unrestricte


d
Not 


Specified
Board of 
Directors


Administratio
n Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa
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s
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Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $4,000.00 $144,000.00 $144,000.00
   Uncategorized 
Income $0.00 


Total Income $140,000.00 $0.00 $4,000.00 $0.00 $144,000.00 


Expenses
Airport Guest 
Recovery $2,000.00 $2,000.00 $192,296.04


Bank Service Charge $0.00 
Broadcast Media $1,215.00 $3,285.00 $4,500.00 
Buydown $0.00 
Computer/Office 
Equipment $300.00 $39.00 $339.00 
Contract Labor $2,100.00 $21,731.67 $4,166.67 $5,000.00 $30,898.34 


Contract Services $3,467.00 $3,467.00 
COOP Programs
Digital Media $6,122.90 $5,000.00 $6,025.13 $17,148.03 


Dues/ Memberships $3,000.00 $3,000.00 
Events $3,000.00 $43,000.00 $25,000.00 $71,000.00 
FAMS $3,000.00 $3,000.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $2,210.00 $2,210.00 
Meals and 
Entertainment $60.00 $250.00 $250.00 
Media Planning $10,500.00 $10,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $280.00 


Photo/Video/ 
Creative Production $11,579.79 $8,520.39 $435.00 $5,964.27 $26,499.45 
Postage $75.00 $75.00 
Print Media $2,000.00 $2,000.00 
Professional 
Development $0.00 


Promotional Items $0.00 
Rent $911.00 $911.00 
Reservation Fees $2,250.00 $2,250.00 
Signage $0.00 
Social Media $1,658.98 $4,196.61 $3,737.63 $9,593.22 
Supplies $0.00 
Tradeshows $25.00 $25.00 
Travel $0.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $350.00 $350.00 
Web Servers & 
Domains $0.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,160.00 $29,453.67 $34,861.67 $7,166.67 $0.00 $18,932.00 $0.00 $0.00 $43,000.00 $8,660.00 $6,210.00 $0.00 $44,012.03 $0.00 $194,456.04 ($50,456.04)
Net Operating 
Income $140,000.00 $0.00 $4,000.00 $0.00 ($2,160.00) ($29,453.67) ($34,861.67) ($7,166.67) $0.00 ($18,932.00) $0.00 $0.00 ($43,000.00) ($8,660.00) ($6,210.00) $0.00 ($44,012.03) $0.00 ($50,456.04)


Other Income


   Interest Income $5.10 $5.10 


Total Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Income $140,000.00 $0.00 $4,005.10 $0.00 ($2,160.00) ($29,453.67) ($34,861.67) ($7,166.67) $0.00 ($18,932.00) $0.00 $0.00 ($43,000.00) ($8,660.00) ($6,210.00) $0.00 ($44,012.03) $0.00 ($50,450.94) ($50,450.94)
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Directors
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Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $5,000.00 $145,000.00 $145,000.00
   Uncategorized 
Income $0.00 


Total Income $140,000.00 $0.00 $5,000.00 $0.00 $145,000.00 


Expenses
Airport Guest 
Recovery $0.00 $80,715.41


Bank Service Charge $0.00 
Broadcast Media $1,215.00 $3,285.00 $4,500.00 
Buydown $0.00 
Computer/Office 
Equipment $300.00 $39.00 $339.00 
Contract Labor $2,100.00 $21,731.67 $4,166.67 $5,000.00 $30,898.34 


Contract Services $2,917.00 $2,917.00 
COOP Programs
Digital Media $6,122.90 $2,450.00 $8,572.90 


Dues/ Memberships $0.00 
Events $0.00 
FAMS $3,000.00 $3,000.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $8,887.50 $8,887.50 
Meals and 
Entertainment $60.00 $250.00 $250.00 
Media Planning $2,500.00 $2,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $9,824.67 $9,824.67 
Postage $75.00 $75.00 
Print Media $500.00 $500.00 
Professional 
Development $0.00 


Promotional Items $0.00 
Rent $911.00 $911.00 
Reservation Fees $2,250.00 $2,250.00 
Signage $0.00 
Social Media $300.00 $500.00 $500.00 $500.00 $400.00 $2,200.00 
Supplies $25.00 $25.00 
Tradeshows $0.00 
Travel $0.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $350.00 $350.00 
Web Servers & 
Domains $0.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,160.00 $25,903.67 $21,247.57 $7,166.67 $0.00 $1,715.00 $500.00 $500.00 $0.00 $8,660.00 $8,887.50 $0.00 $6,135.00 $0.00 $82,875.41 62,124.59
Net Operating 
Income $140,000.00 $0.00 $5,000.00 $0.00 ($2,160.00) ($25,903.67) ($21,247.57) ($7,166.67) $0.00 ($1,715.00) ($500.00) ($500.00) $0.00 ($8,660.00) ($8,887.50) $0.00 ($6,135.00) $0.00 $62,124.59 


Other Income


   Interest Income $5.10 $5.10 


Total Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Income $140,000.00 $0.00 $5,005.10 $0.00 ($2,160.00) ($25,903.67) ($21,247.57) ($7,166.67) $0.00 ($1,715.00) ($500.00) ($500.00) $0.00 ($8,660.00) ($8,887.50) $0.00 ($6,135.00) $0.00 $62,129.69 62,129.69







Local 
Marketing 


District
Public/ 


Restricted
Unrestricte


d
Not 


Specified
Board of 
Directors


Administratio
n Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservation


s
Customer 


Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $1,000.00 $141,000.00 $141,000.00
   Uncategorized 
Income $0.00 


Total Income $140,000.00 $0.00 $1,000.00 $0.00 $141,000.00 


Expenses
Airport Guest 
Recovery $0.00 $203,889.91


Bank Service Charge $0.00 
Broadcast Media $8,000.00 $6,000.00 $14,000.00 
Buydown $0.00 
Computer/Office 
Equipment $300.00 $300.00 
Contract Labor $2,100.00 $21,731.67 $4,166.67 $39.00 $25,937.34 


Contract Services $2,917.00 $5,000.00 $7,917.00 
COOP Programs
Digital Media $5,792.90 $22,500.00 $22,500.00 $22,907.75 $16,763.75 $90,464.40 


Dues/ Memberships $0.00 
Events $0.00 
FAMS $0.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $0.00 
 Meals and 
Entertainment $60.00 $250.00 $250.00 
Media Planning $7,500.00 $7,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $3,423.67 $6,500.00 $5,750.00 $15,673.67 
Postage $75.00 $75.00 
Print Media $500.00 $7,471.50 $9,300.00 $17,271.50 
Professional 
Development $0.00 


Promotional Items $3,000.00 $3,000.00 $6,000.00 
Rent $911.00 $911.00 
Reservation Fees $2,250.00 $2,250.00 
Signage $0.00 
Social Media $250.00 $500.00 $1,000.00 $1,500.00 $3,250.00 
Supplies $25.00 $25.00 
Tradeshows $3,000.00 $2,000.00 $5,000.00 
Travel $2,000.00 $2,000.00 $4,000.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $350.00 $350.00 
Web Servers & 
Domains $0.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,160.00 $25,903.67 $19,466.57 $4,166.67 $0.00 $500.00 $46,000.00 $42,750.00 $0.00 $8,660.00 $0.00 $30,379.25 $26,063.75 $0.00 $206,049.91 -65,049.91
Net Operating 
Income $140,000.00 $0.00 $1,000.00 $0.00 ($2,160.00) ($25,903.67) ($19,466.57) ($4,166.67) $0.00 ($500.00) ($46,000.00) ($42,750.00) $0.00 ($8,660.00) $0.00 ($30,379.25) ($26,063.75) $0.00 ($65,049.91)


Other Income


   Interest Income $5.10 $0.00 $5.10 


Total Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Income $140,000.00 $0.00 $1,005.10 $0.00 ($2,160.00) ($25,903.67) ($19,466.57) ($4,166.67) $0.00 ($500.00) ($46,000.00) ($42,750.00) $0.00 ($8,660.00) $0.00 ($30,379.25) ($26,063.75) $0.00 ($65,044.81) -65,044.81







Local 
Marketing 


District
Public/ 


Restricted
Unrestricte


d
Not 


Specified
Board of 
Directors


Administrati
on Marketing


Public 
Relations DFW IAH LAX ORD Blue Mesa


Central 
Reservation


s
Customer 


Experience
Gunnison 
Getaway


Mountain 
Biking Nordic TOTAL


Income
   Income $140,000.00 $200,000.00 $4,000.00 $344,000.00 $344,000.00
   Uncategorized 
Income $0.00 


Total Income $140,000.00 $200,000.00 $4,000.00 $0.00 $344,000.00 


Expenses
Airport Guest 
Recovery $0.00 $139,964.17
BANK SERVICE 
CHARGE $0.00 
Broadcast Media $8,000.00 $6,000.00 $14,000.00 
Buydown $0.00 
Computer/ Office 
Equipment $300.00 $39.00 $339.00 
Contract Labor $2,100.00 $21,731.67 $4,166.67 $5,000.00 $30,898.34 


Contract Services $2,917.00 $2,917.00 
COOP Programs
Digital Media $7,000.00 $7,000.00 $4,502.04 $2,205.96 $20,708.00 


Dues/ Memberships $0.00 
Events $0.00 
FAMS $1,000.00 $1,000.00 
Fulfillment $2,000.00 $2,000.00 
Insurance $0.00 
Market Research $0.00 
Meals and 
Entertainment $60.00 $250.00 $250.00 
Media Planning $7,500.00 $7,500.00 


Out of Home Media $0.00 


Phone/Fax/ Internet $280.00 $435.00 $715.00 


Photo/Video/ 
Creative Production $2,813.67 $10,333.33 $10,333.33 $4,333.33 $4,333.33 $32,146.99 
Postage $75.00 $75.00 
Print Media $10,000.00 $1,495.50 $11,495.50 
Professional 
Development $0.00 


Promotional Items $0.00 
Rent $911.00 $911.00 
Reservation Fees $2,250.00 $2,250.00 
Signage $800.00 $3,500.00 $3,500.00 $7,800.00 
Social Media $250.00 $2,166.67 $2,166.67 $4,583.34 
Supplies $25.00 $25.00 
Tradeshows $0.00 
Travel $0.00 


Unapplied Cash Bill 
Payment Expense $0.00 
Vacation Guide $0.00 
Visitor Centers $0.00 
Web Design and 
Development $0.00 
Web Maintenance 
and Repairs $350.00 $350.00 
Web Servers & 
Domains $0.00 


Total Expenses $0.00 $0.00 $0.00 $0.00 $2,160.00 $25,903.67 $12,563.67 $5,166.67 $0.00 $800.00 $28,833.33 $26,833.33 $0.00 $8,660.00 $0.00 $21,002.04 $10,201.46 $0.00 $142,124.17 $201,875.83
Net Operating 
Income $140,000.00 $200,000.00 $4,000.00 $0.00 ($2,160.00) ($25,903.67) ($12,563.67) ($5,166.67) $0.00 ($800.00) ($28,833.33) ($26,833.33) $0.00 ($8,660.00) $0.00 ($21,002.04) ($10,201.46) $0.00 $201,875.83 


Other Income


   Interest Income $5.10 $0.00 $5.10 


Total Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Other Income $0.00 $0.00 $5.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.10 


Net Income $140,000.00 $200,000.00 $4,005.10 $0.00 ($2,160.00) ($25,903.67) ($12,563.67) ($5,166.67) $0.00 ($800.00) ($28,833.33) ($26,833.33) $0.00 ($8,660.00) $0.00 ($21,002.04) ($10,201.46) $0.00 $201,880.93 $201,880.93
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County Attorney Review: Required Not Required
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Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\dBaumgarten


GUNCOUNTY1\mbirnie


30


11/18/2016


ok  db   11/17/16


Discussion


Road improvements would cause additional impact.


For many years this road has been perceived to be a County Road.  Last year as we began trying to clean-up ownership and jurisdiction on roads
within the Gunnison National Forest it was discovered that the road is largely on Forest Service land.  The private property owners adjacent to the
road want ATV/OHV use on the road prohibited.


ATV Use on CR #55 - Union Park Cut-Off


11/17/2016


mcrosby@gunnisoncounty.org


11/22/2016


Marlene D. Crosby
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Agenda Item: 
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Fiscal Impact:


Submitted by:


Certificate of Insurance Required
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Yes           No
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County Manager Review:


Discharge Date:


Required


Comments:
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GUNCOUNTY1\dBaumgarten


GUNCOUNTY1\mbirnie
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11/18/2016


Marlene's summary is correct.  The BOCC does not have the authority to grant the easement for the conduit/cable.  11/18/16


Discussion


None to Gunnison County


At the last Board meeting I advised the Board that Century Link was interested in placing a conduit as part of the CR#209 project.


Cottonwood Pass Project Update; Century Link Reque


11/18/2016


mcrosby@gunnisoncounty.org


11/22/2016


Marlene D. Crosby
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Public Works Department 
Revised June 18, 2014 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Public Works Department is to provide infrastructure construction 


and management services to residents, visitors and County departments so they can 
travel on County roads, pursue recreational interests, and enjoy living in a more 


sustainable environment. 


Issue Statements 1. Increased Demand – Stagnant Budget: 
The trend of increased demand for summer and winter maintenance, the need 


for construction-related projects, the rising cost of all road maintenance 
materials, and the changing expectations of customers, combined with declining 


long-term federal funding and competition for allocation of discretionary 


revenues, if not addressed will result in: 
 Reduction or elimination of services; 


 Additional fleet costs, due to the age of the fleet and the inability to 


replace light- and heavy-duty equipment in a timely manner due to 


other demands on limited budget dollars; 
 Decreased ability of the Public Works Department to facilitate public 


projects not directly related to transportation (prior examples: Housing 


projects, White Water Park, WSC Track, Tenderfoot Child Care 
Center); and 


 Increased demand for unplanned improvements resulting from failures 


of infrastructure. 


2. Fleet Capacity: 
The trend of rising equipment costs, higher repair costs, unstable fuel costs, 


and technology dependent maintenance for newer equipment/vehicles, 
combined with the lack of allocated resources to schedule vehicle and 


equipment replacement, if not addressed will result in: 


 Failure to meet County energy efficiency goals; 


 Increased maintenance costs due to delayed replacement; 


 Poor resale value of vehicles/equipment; 


 Poor fleet availability for all departments; 


 Decreased ability to meet customer demands; and 


 Inability to meet road maintenance and construction demands due to 


lack of reliable equipment and inappropriate levels of redundancy to 
meet the demands of light- and heavy-duty equipment users. 


3. New Regulations: 
An increasingly complex regulatory environment (Federal, State, County), 


combined with national and local trends for enhanced environmental safety, 
protected species, drought mitigation, green building, alternative fuels and 


energy efficiency will, if unaddressed, result in: 


 Increased staff time, services and training; 


 Increased costs for equipment, materials and professional services; 


 Possible loss of funding and/or fines for non-compliance; 


 Increased time spent on species protection and those activities which 


minimize impact on the species such as road closures rather than road 
maintenance; and  


 Inability to maintain gravel County roads to the revised service levels 


due to restrictions on water use and dry streams and springs. 
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4. Recruitment, Commitment, and Productivity: 


A continued trend to require hiring skilled employees at entry-level salaries, 
combined with higher costs of living in Gunnison County, if unaddressed, will 


continue to result in the following consequences for our customers: 


 Unfilled positions for critical skilled workers remaining vacant for 


longer periods of time; 
 Heavier workloads for current employees; 


 Decreased capacity to meet demands for critical services; and 


 Increased difficulty retaining qualified employees as they seek higher 


paying positions with other employers. 


Department Strategic Goals 1. By 2015, visitors and residents of Gunnison County will have confidence that 
their County government will continuously strive to protect the environment by 


meeting or exceeding all goals related to water quality, energy efficiency, green 


building, landfill (solid waste) management and watershed management as 
indicated by: 


 No loss of funding or fines due to non-compliance with drinking water 


quality standards and CDPHE landfill regulations; and 
 New construction will contribute to County’s goal of 10% net 


efficiency. 


2. By 2015, residents and visitors of Gunnison County will enjoy the benefits of a 
sound and well-managed infrastructure, as measured by: 


 50% of County roads and bridges are adequately maintained and 


plowed as defined by revised service levels established for each 


County road and bridge; 
 95% of decisions to approve/not approve, prioritize and respond to 


requests for unplanned improvements and/or additional maintenance 


will be informed by the Board-approved revised service levels; and 
 75% of County residents rate the quality or ease of use of roads and 


trails as “excellent” or “good”. 


3. By 2014, Gunnison County residents will have confidence that County vehicles 


and equipment will model energy efficient use and will experience the enhanced 
capacity of a more modern and proactively managed fleet system, as indicated 


by: 
 90% of new vehicles purchased will be at least 10% more fuel efficient 


than the unit that is replaced; and 


 90% of equipment purchased will meet federal emission standards. 


Department Manager Public Works Director Marlene Crosby  


Department MFR Live Point of 
Contact 


Public Works Director Marlene Crosby 


Program / Activity Structure Roads and Bridges / Paved and Gravel Road Maintenance 


Roads and Bridges / Winter Maintenance 
Roads and Bridges / Bridges / Structures 


Roads and Bridges / Construction 


Roads and Bridges / Trails and Parks 
Roads and Bridges / Service to Municipalities 


Solid Waste Management / Recycling 
Solid Waste Management / Landfill 


Utility Services / Water Treatment and Distribution 
Utility Services / Wastewater Collection 


Fleet Management / Fleet Management 


Fairgrounds Management / Fairgrounds Management 
Weed Management / Weed Management 


Operational Support / Operational Support 


 


Program Roads and Bridges 


Program Purpose Statement The purpose of the Roads and Bridges Program is to provide road and bridge 


management and maintenance services to residents, visitors, service providers and 







3 | P a g e  
 


governmental agencies so they can travel on well-maintained roads while enjoying the 


natural beauty of Gunnison County. 


Program Key Results  70% of gravel road miles are maintained as defined by revised service levels; 
 50% of paved road miles are maintained as defined by revised service levels; 


 95% of school days when snow accumulations meet plow policy criteria at least 


1 hour prior  to school bus time, all routes within 15 miles of County 


maintenance facilities will be plowed prior to school bus use; 


 90% of major bridges (20’ and over) are independently rated bi-annually as 


“structurally sound”; 
 10% of gravel roads meeting paving criteria are hard surfaced; and 


 50% of gravel/native surface trails have surface treatments, drainage 


improvements and clearing as needed. 


Program Manager Public Works Director Marlene Crosby 


Activity Paved and Gravel Road Maintenance 


Activity Purpose Statement The purpose of the Paved and Gravel Roads Maintenance Activity is to provide road 


preservation, management and maintenance services to service providers and the 


public so that they can travel with confidence on well-maintained roads while enjoying 
the natural beauty of Gunnison County. 


Services that Comprise the 


Activity 


 Road bladings 


 Drainage installations 


 Chloride applications 


 Road stripings 


 Sign repairs/installations 


 Shoulder applications 


 Road surface seals 


 Pavement patchings 


 Pit maintenances 


 ROW maintenances 


Activity Manager Public Works Director Marlene Crosby 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 50% of respondents to the biennial citizen survey report that road repair 


services are good or excellent; 


 20% of paved roads are seal coated annually (represents 100% of need based 


on five-year cycle); 


 50% of paved road miles are maintained as defined by revised service levels; 


 60% of County gravel roads needing magnesium chloride receive an application 


as needed on an annual basis; and  
 70% of gravel road miles are maintained as defined by revised service levels. 


Output Measures: 


 53 total miles of pavement maintained to service-level criteria; 


 125 total miles of County gravel roads maintained to service-level criteria; 


 475 total miles of USFS/BLM gravel roads maintained; 


 4 miles receiving road surface seals; 


 385,208 gallons of magnesium chloride applied on gravel roads;  


 20 miles meeting/exceeding criteria for hard surfacing received mag chloride 


application;  
 1 biking events receiving additional maintenance; and 


 2 miles of County roads hard surfaced. 


Demand Measures: 


 106 total miles of pavement requiring maintenance to service-level criteria; 


 209 total miles of County gravel roads requiring maintenance to service-level 


criteria; 
 503 total miles of USFS/BLM gravel roads requiring maintenance; 


 20 miles requiring road surface seals; 


 500,000 gallons of magnesium chloride requiring application on gravel roads; 


 40 miles meeting/exceeding criteria for hard surfacing requiring mag chloride 


application;  
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 3 biking events requiring additional maintenance; and 


 14 miles of County roads requiring hard surfacing. 


Efficiency Measures: 


 Cost per mile of County paved road maintained; 


 Cost per mile of County gravel road maintained; 


 Cost per mile of USFS/BLM road maintained; 


 Cost per mile of gravel road maintained, including annual chloride application; 


and 
 Cost per mile of savings on gravel roads hard surfaced rather than annual mag 


chloride applications. 


Activity Winter Maintenance 


Activity Purpose Statement The purpose of the Winter Maintenance Activity is to provide winter access and 
information services to residents, visitors and service providers so they can travel with 


confidence on County roads. 


Services that Comprise the 
Activity 


 Gravel road winter plowings/sandings 


 Paved road winter plowings/sandings 


 Winter road condition information postings 


 Winter “emergency access” request responses 


 Winter “changing conditions” request responses 


Activity Manager Assistant Public Works Director Allen Moores  


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 85% of respondents to the biennial citizen survey report that snow removal 


services on County roads and highways is good or excellent; and 


 95% of school days when snow accumulations meet plow policy criteria at least 
1 hour prior to school bus time, all routes within 15 miles of County 


maintenance facilities will be plowed prior to school bus use. 
Output Measures: 


 1,530 tons of sand used; 


 100 miles of paved roads plowed; and 


 126 miles of gravel roads plowed. 


Demand Measures: 
 1,530 tons of sand requiring application; 


 100 miles of paved road requiring plowing; and 


 126 miles of gravel roads requiring plowing. 


Efficiency Measures: 


 Cost per mile of paved road plowed/sanded; and 


 Cost per mile of gravel road plowed/sanded. 


Activity Bridges and Structures 


Activity Purpose Statement The purpose of the Bridges and Structures Activity is to provide bridge and structure 


construction and maintenance services to residents and visitors so they can travel safely 
across rivers, streams and ditches. 


Services that Comprise the 
Activity 


 Bridge maintenances 


 Major bridge inspections 


 Minor structures inspections, repairs, replacements 


Activity Manager Assistant Public Works Director Allen Moores  


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 90% of major bridges (20’ and over) are independently rated bi-annually as 


“structurally sound”; and 


 90% of minor structures (under 20’) are rated as “structurally sound”. 


Output Measures: 
 20 minor structure inspections conducted; 


 0 minor structures replaced; and 


 0 major bridges replaced. 


Demand Measures: 


 20 minor structures requiring inspections; 


 3 minor structures requiring replacement; and 


 6 major bridges requiring replacement in the future. 
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Efficiency Measures: 


 Cost per major bridge maintained; and 


 Cost per minor structure inspected and maintained. 


Activity Construction 


Activity Purpose Statement The purpose of the Construction Activity is to provide transportation planning and 
construction services to residents, visitors, service providers and governmental 


agencies so that they may continue to travel on an efficient transportation network. 


Services that Comprise the 
Activity 


 Need evaluations 


 ROW acquisitions 


 Improvement designs 


 Road constructions 


Activity Manager Special Projects Foreman Jim Kint 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 10% of gravel roads meeting paving criteria are hard surfaced; and 


 95% of easements are completed as needed for projects. 


Output Measures: 


 1 total miles of road hard surfaced; and 


 1 total miles of light reconstruction completed. 


Demand Measures: 
 5 total miles of roads requiring hard surfacing; and 


 3 total miles of light reconstruction requiring completion. 


Efficiency Measures: 


 Cost per mile of road hard surfaced; and 


 Cost per mile of light reconstruction completed. 


Activity Trails and Parks 


Activity Purpose Statement The purpose of the Trails and Parks Activity is to provide trails and parks planning, 
construction and maintenance services to residents and visitors so that they can use 


trails and parks for commuting and/or recreation. 


Services that Comprise the 
Activity 


 Sweepings 


 Gradings 


 Surfacings 


 Plowings 


Activity Manager Public Works Director Marlene Crosby  


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 80% of respondents to the biennial citizen survey report that the availability of 


paths and walking trails is excellent or good; 


 50% of gravel/native surface trails have surface treatments, drainage 


improvements and clearing as needed; and 
 100% of paved trails are swept. 


Output Measures: 


 7.8 trail miles maintained; and 


 1 miles of new trail constructed. 


Demand Measures: 
 7.8 trail miles requiring maintenance; and 


 3 miles of new trail requiring construction. 


Efficiency Measures: 


 Cost per linear foot for trail maintenance; and 


 Cost per linear foot for trail construction. 


Activity Service to Municipalities 


Activity Purpose Statement The purpose of the Service to Municipalities Activity is to provide services required by 
the municipalities within our County to those municipalities so that County residents 


and visitors can travel on well-maintained roads in summer and winter. 


Services that Comprise the 
Activity 


 Gravel road bladings 


 Gravel road chloride applications 


 Paved road seal coatings 


 Gravel road winter plowings 


 Paved road winter plowings 
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 Street lightings 


Activity Manager Public Works Director Marlene Crosby  


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 100% of gravel roads are maintained per municipality standards and budgets; 


and 
 95% of school days when snow accumulations meet plow policy criteria 1 hour 


prior to school bus time, routes within 15 miles of County maintenance facilities 


will be plowed prior to school bus use. 
Output Measures: 


 485 hours of maintenance provided. 


Demand Measures: 


 575 hours of maintenance expected to be provided. 


Efficiency Measures: 
 Cost per hour of maintenance provided. 


 


Program Solid Waste Management 


Program Purpose Statement The purpose of the Solid Waste Management Program is to provide recycling and solid 
waste disposal services to citizens and visitors so they can experience minimal impacts 


from solid waste disposal. 


Program Key Results  98% of loads are measured and priced accurately; and 


 10% of product is diverted from the waste stream. 


Program Manager Public Works Director Marlene Crosby 


Activity Recycling 


Activity Purpose Statement The purpose of the Recycling Activity is to provide drop off, pick up, processing and 


educational services to the public and government offices so they can live in a more 


sustainable environment through diversion and reuse of recyclable materials. 


Services that Comprise the 


Activity 


 Product diversions 


 Product bales 


 Product sales 


 Recycling educational tours 


Activity Manager Administrative Assistant IV Debbi Ferchau 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of respondents to the biennial citizen survey report that they recycled 


used paper, cans or bottles from their homes; 
 70% of respondents to the biennial citizen survey report that recycling services 


are good or excellent; 


 10% of product is diverted from the waste stream; and 


 100% of product meets standards for sale and direct re-use. 


Output Measures: 


 350 tons of product processed; and 


 1,600 bales of product processed. 


Demand Measures: 
 350 tons of product requiring processing; and 


 1,600 bales of product requiring processing. 


Efficiency Measures: 


 Cost per ton of product processed; and 


 Cost per bale of product processed. 


Activity Landfill 


Activity Purpose Statement The purpose of the Landfill Activity is to provide solid waste disposal service to the 
public so they can live in a sustainable environment where waste disposal is in 


compliance with State and Federal regulations to protect air and water quality to insure 
that the land is efficiently used and expansion of the existing site is appropriately 


managed. 


Services that Comprise the 
Activity 


 Appliance, metal and aggregate recyclings 


 Tire diversions 


 CDPHE testing/permits 


 Trash placements 
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Activity Manager District Foreman Sean McCormick 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 100% of required random inspections are made on schedule; 
 98% of loads are measured and priced accurately; and       


 90% of special waste requests are handled within 3 days of receipt of final 


application package and wastes are handled as required. 


Output Measures: 


 308 days the landfill site is open to public;  


 800 appliances recycled; 


 300 tires diverted from the disposal site; and 


 68,000 cubic yards of trash processed. 


Demand Measures: 
 308 days the landfill site is expected by the public to be open; 


 800 appliances requiring recycling; 


 300 tires requiring diversion from disposal site; and 


 68,000 cubic yards of trash requiring processing. 


Efficiency Measures: 


 Cost per cubic yard of trash processed. 


 


Program Utility Services 


Program Purpose Statement The purpose of the Utility Services Program is to provide treated drinking water to users 


of the Dos Rios Water Division and the Antelope Hills Water Division, and to provide 


sanitary sewer collection services to the Dos Rios, Antelope Hills, North Gunnison and 
Somerset Sanitation Districts so that the residents served can continue to enjoy and 


depend on safe drinking water and dependable sanitary sewer service. 


Program Key Results  100% of water testings meet or exceed State of Colorado Drinking Water 


Standards; and 
 1% or fewer of customers experience unplanned water or sewer outages. 


Program Manager Utility Manager Mark Templeton  


Activity Water Treatment and Distribution 


Activity Purpose Statement The purpose of the Water Treatment and Distribution Activity is to provide and 
distribute quality drinking water to Dos Rios Water Division and Antelope Hills Water 


Division users so they can continue to enjoy and depend on quality drinking water that 


is safe and affordable. 


Services that Comprise the 


Activity 


 Water Testings per CDPHE 


 Water Treatments 


 Fire Hydrant Quality Water Flushings 


Activity Manager Utility Manager Mark Templeton 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 Maximum of 1% of customers experience unplanned water outages; 


 100% of water testings meet or exceed State of Colorado Drinking Water 


Standards;  
 100% of water customers experience rates that are comparable with rates for 


similar systems; 


 100% of rates are structured to encourage wise use and water conservation; 


and  
 95% of customers are notified of possible water leaks and or the possibility of 


experiencing a higher than normal water bill on a monthly basis. 


Output Measures: 


 140 fire hydrant quality water flushings conducted; 


 22 utility locates provided;  


 12.4 million gallons of water produced and; 


 15 users notified of higher than usual expected billings. 


Demand Measures: 
 276 fire hydrants requiring flushing; 


 50 utility locates requiring response;  


 32 million gallons of water requiring production; and 
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 20 users are requiring notice of higher than usual water use. 


Efficiency Measures: 


 Cost per gallon of water produced. 


Activity Wastewater Collection 


Activity Purpose Statement The purpose of the Wastewater Collection Activity is to provide sanitary wastewater 
collection services to the Dos Rios, Antelope Hills, North Gunnison and Somerset 


Sanitation Districts so they can continue to enjoy sanitary conditions that are affordable 
and dependable. 


Services that Comprise the 


Activity 


 Sewer line locates 


 Sewer line inspections/cleanings 


 Sewer line upgrades 


Activity Manager Utility Manager Mark Templeton 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 85% of respondents to the biennial citizen survey report that sewer services 


are good or excellent; and 
 Maximum of 1% of customers experience unplanned sewer outages;  


 100% of sewer customers experience rates that directly reflect the costs of 


maintaining the systems.  


Output Measures: 
 22 sewer line locates provided; 


 2,256 linear feet of sewer line cleaned; and 


 3 manholes or clean-outs replaced or installed. 


Demand Measures: 


 61 sewer line locates requiring response; 


 15,000 linear feet of sewer line requiring cleaning; and 


 5 manholes or cleanouts requiring installation or replacement. 


Efficiency Measures: 


 Cost per sewer customer served; and 


 Cost per linear foot of sewer line maintained. 


 


Program Fleet Management 


Program Purpose Statement The purpose of the Fleet Management Program is to provide vehicles, light duty and 


heavy duty equipment and maintenance and repair services to Public Works and other 
departments so they can have readiness levels of properly maintained vehicles and 


equipment sufficient to perform their jobs in an efficient manner without undue delays. 


Program Key Results  Maximum of 10% of time is spent on repairs related to failed repair. 


Program Manager Fleet Manager Lee Partch 


Activity Fleet Management 


Activity Purpose Statement The purpose of the Fleet Management Activity is to provide vehicles, light duty and 


heavy duty equipment and maintenance and repair services to Public Works and other 


departments so they can have properly maintained vehicles and equipment needed to 
perform their jobs. 


Services that Comprise the 
Activity 


 Fleet assessments 


 Fleet acquisitions and dispositions 


 Vehicle and light duty repairs 


 Heavy equipment repairs 


Activity Manager Fleet Manager Lee Partch 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 20% of heavy equipment required for summer/winter readiness replaced 


before the end of its useful life; 


 95% of emergency service responders’ vehicles and light duty equipment will 


receive priority in scheduling for maintenance and planned repairs; and  
 Maximum of 10% of time is spent on repairs related to failed repair. 


Output Measures: 


 3 unplanned component rebuilds completed; and  


 3 unplanned repairs completed due to failed repair. 


Demand Measures: 
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 1 unplanned component rebuild requiring completion; and 
 1 unplanned repair requiring completion due to a failed repair. 


Efficiency Measures: 
 Annual cost per vehicle maintained that is less than 10 years old; 


 Annual cost per vehicle maintained that is more than 10 years old;  


 Annual cost per truck or heavy equipment unit maintained that is less than 8 


years old;  


 Annual cost per truck or heavy equipment unit maintained that is more than 8 


years old; and 
 Annual cost of failed repairs to Fleet Program. 


 


Program Fairgrounds Management 


Program Purpose Statement The purpose of the Fairgrounds Management Program is to provide multi-purpose 


meeting, grounds and event-management services to the community and County 
departments so that they can affordably hold their events and meetings in facilities that 


are centrally located, well managed and safe. 


Program Key Results  90% of requestors are able to schedule their events with adequate advance 


notice; and 
 95% of customers who report that: 


o Facilities are clean and fee of safety hazards; 


o Facility management provided agreed upon spaces, service and 
support materials; and 


o Their event fees were affordable comparable to alternative sites. 


Program Manager Facilities Manager Melody Roper 


Activity Fairgrounds Management 


Activity Purpose Statement The purpose of the Fairgrounds Management Activity is to provide multi-purpose 


meeting, grounds and event-management services to the community and County 
departments so that they can affordably hold their events and meetings in facilities that 


are centrally located, well managed and safe.  


Services that Comprise the 


Activity 


 Arena Stall Maintenances    


 Minor Building Repairs  


 Janitorial Cleanings   


 Parking Grounds Facilities  


 Fred R Field Western Heritage Center 


 Event Management   


 Snow Removals   


 Grandstand Cleanings    


 Conference Rooms Schedulings 


 Conference Rooms Set-Ups  


 Event Consultations  


Activity Manager Facilities Manager Melody Roper 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of requestors are able to schedule their events with adequate advance 


notice; 


 95% of customers who report that: 


o Facilities are clean and free of safety hazards; and 


o Facility management provided agreed upon spaces, service and 
support materials. 


 95% of customers who are charged fees report that those fees were affordable 


comparable to alternative sites. 
Output Measures: 


 469 events managed; 


 300 event set-ups; 


 250 events provided meeting support; 


 50,000 customers served; and 


 365 days available for scheduled events. 
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Demand Measures: 


 520 events requiring management; 


 300 events requiring set-ups;  


 250 events requiring support; 


 50,000 customers requiring service; and 


 365 days requiring availability. 


Efficiency Measures: 


 Cost per customer served. 


 


Program Weed Management 


Program Purpose Statement The purpose of the Weed Management Program is to provide state-listed noxious weed 


control and public awareness services to the public and governmental agencies so that 
they can protect the County’s economic and ecological resources from damage due to 


noxious weeds. 


Program Key Results  90% of financial contributors (federal, state and local cooperators) to the 


Gunnison Basin Weed Management Program report that their expectations are 
met for weed control by the Gunnison County Weed District on the lands they 


oversee. 


Program Manager Weed Coordinator Jon Mugglestone 


Activity Weed Management  


Activity Purpose Statement The purpose of the Weed Management Activity is to provide state-listed noxious weed 


control and public awareness services to the public and governmental agencies so that 
they can protect the County’s economic and ecological resources from damage due to 


noxious weeds. 


Services that Comprise the 
Activity 


 Reclamation Permit inspections 


 Mechanical, cultural, biological and chemical weed treatments 


 Weed mappings 


 Educational information and programs 


 Consultations 


 Interagency collaborations 


Activity Measure Weed Coordinator Jon Mugglestone 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 100% of work outlined within cooperator-funded agreements for weed 


treatments and mapping is completed; 


 10% of outstanding Gunnison County Reclamation Permits are inspected by the 


Weed Coordinator; and 
 90% of financial contributors (federal, state and local cooperators) to the 


Gunnison Basin Weed Management Program report that their expectations are 


met for weed control by the Gunnison County Weed District on the lands they 
oversee. 


Output Measures: 


 # acres treated;  


 # infestations treated in the prior year checked for reoccurrence; 


 150 citizens provided research-based information; and 


 22 outstanding Gunnison County Reclamation Permit inspections completed. 


Demand Measures: 
 # acres expected to be treated;  


 # infestations treated in the prior year expected to be checked for 


reoccurrence; 


 150 citizens expected to be provided research-based information; and 


 22 outstanding Gunnison County Reclamation Permit inspections expected to 


be completed. 
Efficiency Measures: 


 Cost per acre treated; and 


 Cost per Reclamation Permit inspection. 


 


Program Operational Support 
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Program Purpose Statement The purpose of the Operational Support Program is to provide operational and logistical 


support services to the Public Works Department, other County departments and the 
public so they can initiate and safely complete their projects in a timely manner. 


Program Key Results  90% of customers obtain Public Works permits within three working days of 


submitting a completed application; 


 98% of complaints/concerns regarding road conditions, summer and winter, 


receive an informed response within three business days; 
 5% or less of total department hours worked charged to accident-related 


functions. 


Program Manager Administrative Assistant IV Debbi Ferchau 


Activity Operational Support 


Activity Purpose Statement The purpose of the Operational Support Activity is to provide administrative and 


logistical support services to the Public Works Department, other County departments 


and the public so they can initiate and safely complete their projects in a timely manner. 


Services that Comprise the 


Activity 


 CDL record keeping and testings 


 Seven different permit processings 


 Accident review findings 


 Motor pool schedulings/billings 


 Bid preparations and advertisements 


 Contract preparations 


 Citizen committee minutes 


 Conference registrations 


 Payroll postings/job cost postings 


 Budget preparations 


 Monthly and annual report preparations 


Activity Measure Administrative Assistant IV Debbi Ferchau 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of customers obtain Public Works permits within three working days of 
submitting a completed application;    


 98% of complaints/concerns regarding road conditions, summer and winter, 


receive an informed response within three business days; and 
 5% or less of total department hours worked charged to accident-related 


functions. 


Output Measures: 


 308 permits issued; 


 50 accident review findings completed; and 


 # motor pool schedulings provided. 


Demand Measures: 
 308 permits requiring issuance;  


 50 accident review findings requiring analysis; and 


 # motor pool schedulings expected to be requested. 


Efficiency Measures: 


 Total cost per accident. 
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Performance Report: Water Treatment and Distribution


BOCC Report - PW; Utility Services;
Water Treatment and Distribution


Performance Narrative


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Maximum percentage of water customers who experience unplanned water outages.
Performance Narrative: The inverse of this measure would be to say 99% of
our customers experience no unplanned water outages. So far no one has
experienced an unplanned water outage caused by Gunnison County. There
have been several frozen service lines, which are the customers resonsibility that
have cause an outage for the customer. We strive to help the customer solve
their water outage as quickly as possible.


Result • Percent • Quarterly YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


0.5% 1% 2% 5%
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2012 0% 0% 0% 0% 0% 0%
2013 0% 0% 0% 0% 0% 0%
2014 0% 0% 0% 0% 0% 0%
2015 0% 0% 0% 0% 0% 0%
2016 0% 0% 0% 0% 0%


Percentage of water testings that meet or exceed State of Colorado Drinking Water
Standards.


Performance Narrative: Each day of operation the water treatment plant collects
samples of water turbidity, both raw water and finished (drinking) water as well
as chlorine residuals that are reported to the state on a monthly basis. Also there
are a series of sample from specific sample locations on a yearly, quarterly and
monthly basis depending on a calendar mandated by the State of Colorado.
Each year a Monitoring Schedule arrives from the state detailing what sample
will be required for the year. Each sample has a specific location and method for
collection.


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2012 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100% 100%


Percentage of water customers who experience rates that are comparable with rates
for similar systems.
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Performance Narrative:
Water rates in Dos Rios in to 2005 were $97.00 per quarter. In 2008 water rates
were changed to $91.50 per quarter. In 2010 the water rates went to $96.00 per
quarter. Today the water rate is $100.80 per quarter for Dos Rios customers.
That works out to $33.60 per month for water.


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 100%
Year EOY YTD EOY*


2012
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%


Percentage of rates that are structured to encourage wise use and water
conservation.


Performance Narrative:


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


10,000%


Percentage of customers who are notified of possible water leaks and or the
possibility of experiencing a higher than normal water bill on a monthly basis.


Performance Narrative: Each quarter water customers are allowed 18,000
gallons of water for a base price. Anything over that amount results in paying a
higher rate per 1,000 gallons of water used and we have seen that this dollar
amount can go up very quickly. In the past reading meters occured once every
three months and took two days because each house had to be visited and the
meter reading collected from a readout on the outside of each residence. Several
years ago the water department upgraded each water meters in each house
or business with a new type of water meter that can now collect water meter
readings remotely using radio signals from each meter. Because it takes only
30 minutes to collect all the water meter readings the water department collects
data every month. This way we can monitor each individual water customers
use for any given month and can more easily see water use paterns rather than
just taking a snap shot once every three months. The greatest advantage for the
customer is that the new water meters take a reading once every hour. We have
the ability to "profile" a meter and see exactly how much water is being used by
the hour since the meter was first intalled. Also in the process of reading meters
a "leak notification" pops up for those customers experincing a water leak. The
meter reading software assumes that between midnight and 6am there should be
at least one hour of zero water use. If this condition is not met then this residence
shows up on a Leak Report. This report is reviewed each month and checked
against water usage. If the customers water use has dramatically increased over
their hstorical use amount the customer is notified that they have a leak.
Also in summer months customers ask us to monitor their water consumption.
Some customers use County water for their lawns and flower beds and say
they use 12,000 gallons in the first month of summer. This leaves them with
only 6,000 gallons for the next two month for residential indoor water use, which
can easily be used by a family of four. All customers are notified by the water
depatment if their projected water use is going to be extreamely high.


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85% 95% 100%
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
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2012 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%


Output :


Number of fire hydrant quality water flushings conducted.
Performance Narrative: Fire hydrant flushing is important for several reasons.
Flushing help reduce sediment in the main water lines, insures that each hydrant
is functional in times of fire, and to reduce the "age of water" in dead end line
sections by providing new and fresh water to each customer as well as giving
the water department a way of checking the chlorine residual throughout the
distribution system.


Output • Number • Quarterly YTD: 201 EOY: 268
Low Alarm Low Warn Target High Warn High Alarm


150 200 268
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2012 67 67 67 67 268 268
2013 67 67 67 67 268 268
2014 67 67 67 67 268 268
2015 67 67 67 67 268 268
2016 67 67 67 201 268


Number of utility locates provided for buried water lines.
Performance Narrative: Locates are necessary in order to protect Gunnison
County infrastructure such as sewer system collection lines and water distribution
lines. Any time a contractor or homeowner dig into the ground they are
supposed to call in a locate to Utility Notification Center of Colorado (UNCC)
1-800-922-1987. Locates are called in and then distributed to those entities that
have infrastructure buried in that area. Buried telephone, electrical, cable, gas,
sewer and water providers are then notified and the utilities are then marked on
the ground using different colors for each buried line.


Output • Number • Quarterly YTD: 17 EOY: 21
Low Alarm Low Warn Target High Warn High Alarm


10 20 30
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2012 7 28 19 8 62 62
2013 1 2 5 7 15 15
2014 0 10 9 3 22 22
2015 6 27 18 4 55 55
2016 6 8 3 17 21


Millions of gallons of water that is produced.
Performance Narrative: Water production is completely dependent upon demand,
winter months see the water plant running for shorter hours. In summer time
when more summer residence are home, water use and water production go up.


Output • Number • Monthly YTD: 40.4 EOY: 51
Low Alarm Low Warn Target High Warn High Alarm


20 35 55


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 1.9 1.7 1.9 2 3.1 3.7 3.5 3.1 2.7 2.2 1.9 2 29.7 30
2013 1.9 2 2.2 2.2 3 4.3 4.4 4.1 3 2.5 2.1 2.1 33.8 34
2014 2.9 2.8 3.2 3.1 3.7 5 5.1 4.8 4.2 3.8 3.5 3.4 45.5 45
2015 3.1 3.4 3.5 3.4 3.8 4.9 5.3 5.5 4.7 4.9 5.8 4.9 53.2 53
2016 6.2 6.7 5.6 2.7 3.2 4.5 4.7 3.4 3.4 40.4 51


Number of users notified of higher than usual expected billings.
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Performance Narrative: Each quarter water customers are allowed 18,000
gallons of water for a base price. Anything over that amount results in paying a
higher rate per 1,000 gallons of water used and we have seen that this dollar
amount can go up very quickly. In the past reading meters occured once every
three months and took two days because each house had to be visited and the
meter reading collected from a readout on the outside of each residence. Several
years ago the water department upgraded each water meters in each house
or business with a new type of water meter that can now collect water meter
readings remotely using radio signals from each meter. Because it takes only
30 minutes to collect all the water meter readings the water department collects
data every month. This way we can monitor each individual water customers
use for any given month and can more easily see water use paterns rather than
just taking a snap shot once every three months. The greatest advantage for the
customer is that the new water meters take a reading once every hour. We have
the ability to "profile" a meter and see exactly how much water is being used by
the hour since the meter was first intalled. Also in the process of reading meters
a "leak notification" pops up for those customers experincing a water leak. The
meter reading software assumes that between midnight and 6am there should be
at least one hour of zero water use. If this condition is not met then this residence
shows up on a Leak Report. This report is reviewed each month and checked
against water usage. If the customers water use has dramatically increased over
their hstorical use amount the customer is notified that they have a leak.
Also in summer months customers ask us to monitor their water consumption.
Some customers use County water for their lawns and flower beds and say
they use 12,000 gallons in the first month of summer. This leaves them with
only 6,000 gallons for the next two month for residential indoor water use, which
can easily be used by a family of four. All customers are notified by the water
depatment if their projected water use is going to be extreamely high.


Output • Number • Monthly YTD: 24 EOY: 35
Low Alarm Low Warn Target High Warn High Alarm


5 10 15
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2012 0 0 0 1 7 1 4 2 1 1 1 1 19 19
2013 1 1 0 1 3 3 3 1 1 1 1 2 18 18
2014 1 1 2 1 5 2 3 2 1 0 1 2 21 21
2015 0 1 0 0 1 4 7 2 1 2 2 3 23 23
2016 1 0 3 3 3 4 4 3 3 24 35


Demand :


Number of fire hydrants requiring flushing.
Performance Narrative: Fire hydrant flushing is important for several reasons.
Flushing help reduce sediment in the main water lines, insures that each hydrant
is functional in times of fire, and to reduce the "age of water" in dead end line
sections by providing new and fresh water to each customer as well as giving
the water department a way of checking the chlorine residual throughout the
distribution system.


Demand • Number • Quarterly YTD: 201 EOY: 268
Low Alarm Low Warn Target High Warn High Alarm


150 200 268
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2012 67 67 67 67 268 268
2013 67 67 67 67 268 268
2014 67 67 67 67 268 268
2015 67 67 67 67 268 268
2016 67 67 67 201 268


Number of utility locates requiring response.
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Performance Narrative: Locates are necessary in order to protect Gunnison
County infrastructure such as sewer system collection lines and water distribution
lines. Any time a contractor or homeowner dig into the ground they are
supposed to call in a locate to Utility Notification Center of Colorado (UNCC)
1-800-922-1987. Locates are called in and then distributed to those entities that
have infrastructure buried in that area. Buried telephone, electrical, cable, gas,
sewer and water providers are then notified and the utilities are then marked on
the ground using different colors for each buried line.


Demand • Number • Quarterly YTD: 56 EOY: 76
Low Alarm Low Warn Target High Warn High Alarm


10 20 30
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2012 7 28 19 8 62 62
2013 3 14 13 16 46 46
2014 3 31 34 14 82 82
2015 19 64 37 25 145 145
2016 15 23 18 56 76


Millions of gallons of water requiring production.
Performance Narrative: Water production is completely dependent upon demand,
winter months see the water plant running for shorter hours. In summer time
when more summer residence are home, water use and water production go up.


Demand • Number • Monthly YTD: 40.4 EOY: 51
Low Alarm Low Warn Target High Warn High Alarm


20 35 55


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 1.9 1.7 1.9 2 3.1 3.7 3.5 3.1 2.7 2.2 1.9 2 29.7 30
2013 1.9 2 2.2 2.2 3 4.3 4.4 4.1 3 2.5 2.1 2.1 33.8 34
2014 2.9 2.8 3.2 3.1 3.7 5 5.1 4.8 4.2 3.8 3.5 3.4 45.5 45
2015 3.1 3.4 3.5 3.4 3.8 4.9 5.3 5.5 4.7 4.9 5.8 4.9 53.2 53
2016 6.2 6.7 5.6 2.7 3.2 4.5 4.7 3.4 3.4 40.4 51


Number of users are requiring notice of higher than usual water use.
Performance Narrative:


Demand • Number • Monthly YTD: 24 EOY: 35
Low Alarm Low Warn Target High Warn High Alarm


5 10 15


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0 0 0 1 7 1 4 2 1 1 1 1 19 19
2013 1 1 0 1 3 3 3 1 1 1 1 2 18 18
2014 1 1 2 1 5 2 3 2 1 0 1 2 21 21
2015 0 1 0 0 1 4 7 2 1 2 2 3 23 23
2016 1 0 3 3 3 4 4 3 3 24 35


Efficiency :


Cost per gallon of water produced.
Performance Narrative:


Efficiency • Ratio • Quarterly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013
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2014
2015
2016
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Performance Report: Wastewater Collection


BOCC Report - PW; Utility Services; Wastewater Collection


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that sewer
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 87% EOY: 87%
Low Alarm Low Warn Target High Warn High Alarm


55% 70% 85%


Year EOY YTD EOY*
2012 85% 85% 85%
2013 88% 88% 88%
2014 88% 88% 88%
2015 87% 87% 87%
2016


Maximum percentage of customers who experience unplanned sewer outages.
Performance Narrative:


Result • Percent • Quarterly YTD: 0.024% EOY: 0.024%
Low Alarm Low Warn Target High Warn High Alarm


0.5% 1% 2% 5%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 0% 0% 0% 0% 0% 0%
2013 0% 0% 0% 0% 0% 0%
2014 0% 0% 0% 0% 0% 0%
2015 0% 0% 0% 0% 0% 0%
2016 0.071% 0% 0% 0.024% 0.024%


Percentage of sewer customers that experience rates that directly reflect the costs of
maintaining the systems.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 80% 100%


Year EOY YTD EOY*
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%


Output :
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Number of sewer line locates provided.
Performance Narrative:


Output • Number • Quarterly YTD: 54 EOY: 75
Low Alarm Low Warn Target High Warn High Alarm


10 20 30


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 7 28 19 8 62 62
2013 2 12 8 9 31 31
2014 3 21 25 11 60 60
2015 13 37 19 21 90 90
2016 9 30 15 54 75


Number of linear feet of sewer line cleaned.
Performance Narrative:


Output • Number • Quarterly YTD: 18,808 EOY: 27,303
Low Alarm Low Warn Target High Warn High Alarm


5,000 10,000 15,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 0 4,585 31,805 7,750 44,140 44,140
2013 0 2,260 11,890 6,278 20,428 20,428
2014 5,077 3,011 11,793 10,765 30,646 30,646
2015 1,869 5,131 14,366 3,760 25,126 25,126
2016 1,235 11,886 5,687 18,808 27,303


Number of manholes or clean-outs replaced or installed.
Performance Narrative: The Dos Rios Collection System was originally installed
in the 1960's by the subdivision developer. There are many "cleanouts" that
were installed rather than manholes. Cleanouts are really misnamed because
maintenance really can not be performed from them. Typically manholes are
prefered because line maintenance can be performed. Gunnison County&apos;s
Jet Truck can clean about 600 feet of sewer pipe. Manholes are usually placed
at that distance from each other. When you have an manhole then a cleanout
and then another manhole you are looking at possibly 1000 feet or more of the
collection system, of which the Jet Truck can only clean about 600 feet. If a
blockage were to occur above the cleanout it may not be possible to reach it with
the Jet Truck. Over time we have begun to replace cleanouts with manholes in
order to make the collection system safer and easier to maintain. They are also
sections that have over 1000 feet between manholes. These sections have been
identified and are in need of having a manhole installed to reduce the distance
between manoles.


Output • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3
Year EOY YTD EOY*


2012 0 0 0
2013 0 0 0
2014 1 1 1
2015 3 3 3
2016 3 3 3


Demand :


Number of sewer line locates requiring response.
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Performance Narrative:


Demand • Number • Quarterly YTD: 54 EOY: 75
Low Alarm Low Warn Target High Warn High Alarm


10 20 30


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 7 28 30 19 84 84
2013 2 12 8 9 31 31
2014 3 21 25 11 60 60
2015 13 37 19 21 90 90
2016 9 30 15 54 75


Number of linear feet of sewer line requiring cleaning.
Performance Narrative:


Demand • Number • Quarterly YTD: 18,808 EOY: 27,303
Low Alarm Low Warn Target High Warn High Alarm


5,000 10,000 15,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 0 5,918 21,286 7,750 34,954 34,954
2013 0 2,260 11,890 6,278 20,428 20,428
2014 5,077 3,011 11,793 10,765 30,646 30,646
2015 1,869 5,131 14,366 3,760 25,126 25,126
2016 1,235 11,886 5,687 18,808 27,303


Number of manholes or cleanouts requiring installation or replacement.
Performance Narrative: Cleanouts are a cheap substitute for a manhole. In the
early days of the Dos Rios Collection system cleanouts were installed rather
than manholes. Before Gunnison County took over the collection system it was
owned and operated by the Dos Rios Homeowners Association. The Dos Rios
Wastewater Plant was purchased by the City of Gunnison in order to move the
City Wastewater Plant from the edge of the city limits to McCabe's Lane. The city
did not however take over the Dos Rios Collection System hence the Gunnison
County Sanitation District was formed. Over the last several years Gunnison
County has begun replacing cleanouts with manholes. Cleanouts are misnamed
because you can neither clean the main line through them nor can you remove
material from them. In order to gain access to the main collection system line
for maintanance and inpection the cleanouts are slowly being replaced with
manholes.


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3
Year EOY YTD EOY*


2012 0 0 0
2013 0 0 0
2014 0 0 0
2015 3 3 3
2016 3 3 3


Efficiency :


Cost per sewer customer served.
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Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Cost per linear foot of sewer line maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Fleet Management


BOCC Update - PW; Fleet Management; Fleet Management
Performance Narrative


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of heavy equipment required for summer/winter readiness that is
replaced before the end of its useful life.


Performance Narrative:


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


0% 10% 20%


Year EOY YTD EOY*
2012
2013 66.7% 66.7% 66.7%
2014 0% 0% 0%
2015 0% 0% 0%
2016


Percentage of emergency service responders' vehicles and light duty equipment that
receives priority in scheduling for maintenance and planned repairs.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 95%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 100% 93.8% 93.3% 100% 96.8% 96.8%
2013 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 96.4% 100% 100% 100% 98.8% 98.8%
2016 100% 100% 100% 100%


Maximum percentage of time that is spent on repairs related to poor workmanship.
Performance Narrative:


Result • Percent • Quarterly YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


5% 8% 10%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 0.104% 0.305% 0% 0% 0.107% 0.107%
2013 0% 0.147% 0.164% 0.137% 0.102% 0.102%
2014 0% 0.188% 0% 0% 0.045% 0.045%
2015 0% 0% 0.198% 0% 0.049% 0.049%
2016 0% 0% 0% 0%


Output :
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Number of unplanned component rebuilds completed.
Performance Narrative:


Output • Number • Quarterly YTD: 4 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 3 3 5 2 13 13
2013 2 2 1 1 6 6
2014 2 1 1 0 4 4
2015 4 1 2 1 8 8
2016 2 2 4 8


Number of unplanned repairs completed due to failed repair.
Performance Narrative:


Output • Number • Quarterly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 2 2 1 3 8 8
2013 0 1 1 1 3 3
2014 0 2 0 0 2 2
2015 0 0 0 0 0 0
2016 0 0 0 0


Demand :


Number of unplanned component rebuild requiring completion.
Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year EOY YTD EOY*
2012 1 1 1
2013 1 1 1
2014 1 1 1
2015 1 1 1
2016 1 1 1


Number of unplanned repair requiring completion due to failed repair.
Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2012 1 1 1
2013 1 1 1
2014 1 1 1
2015 1 1 1
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2016 1 1 1


Efficiency :


Annual cost per vehicle maintained that is less than 10 years old.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,281.19 EOY: $1,281.19
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014$1,281.19$1,281.19$1,281.19
2015
2016


Annual cost per vehicle maintained that is more than 10 years old.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,229.31 EOY: $1,229.31
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014$1,229.31$1,229.31$1,229.31
2015
2016


Annual cost per truck or heavy equipment unit maintained that is less than 8 years
old.


Performance Narrative:


Efficiency • Ratio • Annually YTD: $5,328.47 EOY: $5,328.47
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014$5,328.47$5,328.47$5,328.47
2015
2016


Annual cost per truck or heavy equipment unit maintained that is more than 8 years
old.


Performance Narrative:


Efficiency • Ratio • Annually YTD: $8,082.22 EOY: $8,082.22
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
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2013
2014$8,082.22$8,082.22$8,082.22
2015
2016


Budget :


Annual cost of failed repairs to Fleet Program.
Performance Narrative:


Budget • Dollar • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Fairgrounds Management


BOCC Update - PW; Fairgrounds
Management; Fairgrounds Management


Performance Narrative


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of requestors who are able to schedule their events with adequate
advance notice.


Performance Narrative:


Result • Percent • Monthly YTD: 96.9% EOY: 96%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 55% 80% 76.9% 97.1% 91.2% 95.1% 84.4% 89.1% 93.6% 86.2% 94.3% 91.9% 88.1% 88.1%
2013 92.9% 89.3% 93.1% 94.3% 94.1% 90.9% 84.4% 89.1% 100% 83.9% 91.7% 85.4% 90.7% 90.7%
2014 100% 95.8% 96% 97.3% 95.7% 88.2% 73.3% 100% 95.5% 97.2% 91.2% 96.4% 94.2% 94.2%
2015 100% 97.9% 95.7% 92% 96.5% 97.9% 96.6% 95.9%
2016 100% 100% 95.7% 92% 96.5% 97.9% 96.9% 96%


Percentage of customers who report that:
Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85% 90% 95%


Year EOY YTD EOY*
2012 97.5% 97.5% 97.5%
2013 95.8% 95.8% 95.8%
2014 96% 96% 96%
2015 100% 100% 100%
2016


Percentage of customers who are charged fees that report that those fees were
affordable comparable to alternative sites.


Performance Narrative:


Result • Percent • Annually YTD: 96% EOY: 96%
Low Alarm Low Warn Target High Warn High Alarm


85% 90% 95%


Year EOY YTD EOY*
2012 96.7% 96.7% 96.7%
2013 94.4% 94.4% 94.4%
2014 96% 96% 96%
2015 96% 96% 96%
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2016


Output :


Number of events managed.
Performance Narrative:


Output • Number • Quarterly YTD: 294 EOY: 620
Low Alarm Low Warn Target High Warn High Alarm


469 500 550


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 60 110 138 97 405 405
2013 114 141 100 91 446 446
2014 138 111 67 93 409 409
2015 127 128 84 96 435 435
2016 139 155 294 620


Number of event set-ups.
Performance Narrative: The year of 2012 had a decrease in the number of event
set-ups due to a major heat repair project. Jan., Feb and March events were
down due to this project. We will be back on track for 2013.


Output • Number • Quarterly YTD: 255 EOY: 540
Low Alarm Low Warn Target High Warn High Alarm


300 325 350


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 25 81 89 73 268 268
2013 95 121 92 86 394 394
2014 111 100 63 90 364 364
2015 115 114 70 85 384 384
2016 120 135 255 540


Number of events provided meeting support.
Performance Narrative:


Output • Number • Quarterly YTD: 225 EOY: 444
Low Alarm Low Warn Target High Warn High Alarm


250 275 300


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 31 56 98 90 275 275
2013 62 80 70 70 282 282
2014 71 65 64 62 262 262
2015 69 63 62 50 244 244
2016 114 111 225 444


Number of customers served.
Performance Narrative:


Output • Number • Quarterly YTD: 14,079 EOY: 37,024
Low Alarm Low Warn Target High Warn High Alarm


50,000 52,500 55,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 2,400 8,024 28,845 10,145 49,414 49,414
2013 6,216 7,924 25,285 8,823 48,248 48,248
2014 6,104 8,464 26,945 8,455 49,968 49,968
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2015 5,082 10,349 27,512 6,127 49,070 49,070
2016 4,823 9,256 14,079 37,024


Number of days available for scheduled events.
Performance Narrative:


Output • Number • Quarterly YTD: 182 EOY: 364
Low Alarm Low Warn Target High Warn High Alarm


355 360 365


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 28 91 92 92 303 303
2013 89 91 92 91 363 363
2014 90 91 91 92 364 364
2015 90 91 92 92 365 365
2016 91 91 182 364


Demand :


Number of events requiring management.
Performance Narrative:


Demand • Number • Annually YTD: 409 EOY: 409
Low Alarm Low Warn Target High Warn High Alarm


520


Year EOY YTD EOY*
2012 540 540 540
2013 446 446 446
2014 409 409 409
2015 384 384 384
2016


Number of events requiring set-ups.
Performance Narrative:


Demand • Number • Annually YTD: 364 EOY: 364
Low Alarm Low Warn Target High Warn High Alarm


300


Year EOY YTD EOY*
2012 310 310 310
2013 397 397 397
2014 364 364 364
2015 384 384 384
2016


Number of events requiring support.
Performance Narrative:


Demand • Number • Annually YTD: 291 EOY: 291
Low Alarm Low Warn Target High Warn High Alarm


250


Year EOY YTD EOY*
2012 260 260 260
2013 282 282 282
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2014 291 291 291
2015 289 289 289
2016


Number of customers requiring service.
Performance Narrative:


Demand • Number • Annually YTD: 49,070 EOY: 49,070
Low Alarm Low Warn Target High Warn High Alarm


50,000


Year EOY YTD EOY*
2012 51,000 51,000 51,000
2013 48,248 48,248 48,248
2014 49,968 49,968 49,968
2015 49,070 49,070 49,070
2016


Number of days requiring availability.
Performance Narrative:


Demand • Number • Annually YTD: 365 EOY: 365
Low Alarm Low Warn Target High Warn High Alarm


365


Year EOY YTD EOY*
2012 365 365 365
2013 363 363 363
2014 364 364 364
2015 365 365 365
2016


Efficiency :


Cost per customer served.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Weed Management


BOCC Update - PW; Weed Management; Weed Management
Performance Narrative


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of work outlined within cooperator-funded agreements for weed
treatments and mapping that is completed.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year EOY YTD EOY*
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of outstanding Gunnison County Reclamation Permits that are inspected
by the Weed Coordinator.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50%


Year EOY YTD EOY*
2012 56.5% 56.5% 56.5%
2013 96.3% 96.3% 96.3%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of financial contributors (federal, state and local cooperators) to the
Gunnison Basin Weed Management Program who report that their expectations are met
for weed control by the Gunnison County Weed District on the lands they oversee.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
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2015 100% 100% 100%
2016


Output :


Number of acres treated.
Performance Narrative:


Output • Number • Annually YTD: 729 EOY: 729
Low Alarm Low Warn Target High Warn High Alarm


150 200 300


Year EOY YTD EOY*
2012 690 690 690
2013 780 780 780
2014 812 812 812
2015 729 729 729
2016


Number of infestations treated in the prior year that are checked for reoccurrence.
Performance Narrative:


Output • Number • Annually YTD: 500 EOY: 500
Low Alarm Low Warn Target High Warn High Alarm


100 200 300


Year EOY YTD EOY*
2012 500 500 500
2013 500 500 500
2014 500 500 500
2015 500 500 500
2016


Number of citizens provided research-based information.
Performance Narrative:


Output • Number • Annually YTD: 200 EOY: 200
Low Alarm Low Warn Target High Warn High Alarm


75 100 150


Year EOY YTD EOY*
2012 150 150 150
2013 200 200 200
2014 200 200 200
2015 200 200 200
2016


Number of outstanding Gunnison County Reclamation Permit inspections completed.
Performance Narrative:


Output • Number • Annually YTD: 46 EOY: 46
Low Alarm Low Warn Target High Warn High Alarm


50 75 100


Year EOY YTD EOY*
2012 177 177 177
2013 130 130 130
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2014 65 65 65
2015 46 46 46
2016


Demand :


Number of acres expected to be treated.
Performance Narrative:


Demand • Number • Annually YTD: 729 EOY: 729
Low Alarm Low Warn Target High Warn High Alarm


150 200 300


Year EOY YTD EOY*
2012 690 690 690
2013 780 780 780
2014 812 812 812
2015 729 729 729
2016


Number of infestations treated in the prior year expected to be checked for
reoccurrence.


Performance Narrative:


Demand • Number • Annually YTD: 500 EOY: 500
Low Alarm Low Warn Target High Warn High Alarm


150 250 300


Year EOY YTD EOY*
2012 500 500 500
2013 500 500 500
2014 500 500 500
2015 500 500 500
2016


Number of citizens expected to be provided research-based information.
Performance Narrative:


Demand • Number • Annually YTD: 200 EOY: 200
Low Alarm Low Warn Target High Warn High Alarm


75 100 150


Year EOY YTD EOY*
2012 150 150 150
2013 200 200 200
2014 200 200 200
2015 200 200 200
2016


Number of outstanding Gunnison County Reclamation Permit inspections expected
to be completed.


Performance Narrative:


Demand • Number • Annually YTD: 46 EOY: 46
Low Alarm Low Warn Target High Warn High Alarm


50 75 100
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Year EOY YTD EOY*
2012 177 177 177
2013 135 135 135
2014 65 65 65
2015 46 46 46
2016


Efficiency :


Cost per acre treated.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $124.74 EOY: $124.74
Low Alarm Low Warn Target High Warn High Alarm


$100.00 $200.00 $250.00


Year EOY YTD EOY*
2012 $129.38 $129.38 $129.38
2013 $114.45 $114.45 $114.45
2014 $112.53 $112.53 $112.53
2015 $124.74 $124.74 $124.74
2016


Cost per Reclamation Permit inspection.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $130.43 EOY: $130.43
Low Alarm Low Warn Target High Warn High Alarm


$100.00 $150.00 $200.00


Year EOY YTD EOY*
2012 $210.15 $210.15 $210.15
2013 $275.53 $275.53 $275.53
2014 $351.45 $351.45 $351.45
2015 $130.43 $130.43 $130.43
2016








1
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Report: Operational Support


BOCC Update - PW; Operational Support; Operational Support
Performance Narrative


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of customers who obtain Public Works permits within three working days
of submitting a completed application.


Performance Narrative:


Result • Percent • Monthly YTD: 93.8% EOY: 93.7%
Low Alarm Low Warn Target High Warn High Alarm


50% 75% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 100% 57.1% 58.3% 91.7% 88.9% 77.8% 89.5% 96% 88.6% 84.6% 94.7% 66.7% 85.8% 85.8%
2013 100% 100% 100% 100% 80.8% 87.5% 90.6% 92.3% 90.5% 93.9% 100% 100% 91.5% 91.5%
2014 100% 100% 94.7% 95.5% 93.2% 100% 95.5% 75% 100% 33.3% 100% 94.3% 94.3%
2015 100% 100% 93.8% 100% 100% 100% 92.9% 100% 92.3% 100% 100% 100% 98.1% 98.1%
2016 100% 100% 100% 87.5% 92.3% 88.5% 100% 93.8% 93.7%


Percentage of complaints/concerns regarding road conditions, summer and winter,
that receive an informed response within three business days.


Performance Narrative:


Result • Percent • Monthly YTD: 92.7% EOY: 90.8%
Low Alarm Low Warn Target High Warn High Alarm


60% 80% 98%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 100% 83.3% 85.7% 100% 100% 100% 92.3% 100% 100% 100% 83.3% 100% 95.4% 95.4%
2013 100% 100% 100% 92.3% 87.5% 75% 81.8% 92.3% 100% 87.5% 100% 100% 90.2% 90.2%
2014 100% 95.5% 100% 100% 87.5% 83.3% 100% 100% 71.4% 100% 100% 100% 93.5% 93.5%
2015 100% 100% 90% 100% 100% 88.2% 75% 100% 100% 88.9% 100% 100% 89.7% 89.7%
2016 100% 100% 100% 100% 100% 83.3% 66.7% 100% 92.7% 90.8%


Maximum percentage of total department hours worked charged to accident-related
functions.


Performance Narrative:


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


5% 10% 15%


Output :


Number of permits issued.
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Performance Narrative: Number of permits issued, including reclamation permits
and waivers, driveway permits, road cut permits, surface alteration permits,
revocable ROW permit, oversized permits and private snow plow permits.


Output • Number • Monthly YTD: 80 EOY: 161
Low Alarm Low Warn Target High Warn High Alarm


200 250 308


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013 6 1 6 17 26 24 32 26 21 33 5 2 199 199
2014 3 0 9 19 22 44 22 22 12 36 3 2 194 194
2015 3 5 16 17 11 32 14 13 12 19 9 4 155 155
2016 0 1 2 11 8 13 26 19 80 161


Number of accident review findings completed.
Performance Narrative: This number includes major and minor accidents and
major and minor injuries.


Output • Number • Quarterly YTD: 29 EOY: 56
Low Alarm Low Warn Target High Warn High Alarm


50 60 70


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013 18 8 12 10 48 48
2014 12 22 19 13 66 66
2015 14 5 15 16 50 50
2016 15 14 29 56


Number of motor pool schedulings provided.
Performance Narrative: Number of trips taken by County employees where
County motor pool vehicles were used as the mode of transportation.


Output • Number • Monthly YTD: 250 EOY: 388
Low Alarm Low Warn Target High Warn High Alarm


300 330 360


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 31 31 34 36 37 35 35 38 47 36 28 18 406 406
2013 29 38 36 50 40 43 32 41 39 41 31 27 447 447
2014 26 23 33 40 34 44 28 37 37 34 35 23 394 394
2015 34 24 40 40 32 43 27 25 45 30 36 21 397 397
2016 25 26 36 33 31 35 25 39 250 388


Demand :


Number of permits requiring issuance.
Performance Narrative:


Demand • Number • Monthly YTD: 312 EOY: 312
Low Alarm Low Warn Target High Warn High Alarm


200 250 308


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2014 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2015 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2016 26 26 26 26 26 26 26 26 26 26 26 26 312 312
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Number of accident review findings requiring analysis.
Performance Narrative:


Demand • Number • Quarterly YTD: 52 EOY: 52
Low Alarm Low Warn Target High Warn High Alarm


50 60 70


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013 13 13 13 13 52 52
2014 13 13 13 13 52 52
2015 13 13 13 13 52 52
2016 13 13 13 13 52 52


Number of motor pool schedulings expected to be requested.
Performance Narrative:


Demand • Number • Monthly YTD: 360 EOY: 360
Low Alarm Low Warn Target High Warn High Alarm


300 330 360


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2015 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2016 30 30 30 30 30 30 30 30 30 30 30 30 360 360


Efficiency :


Total cost per accident.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Paved and Gravel Road Maintenance


BOCC Update - PW; Roads and Bridges;
Paved and Gravel Road Maintenance


Performance Narrative Paved and gravel road maintenance is provided by five districts. District shops staffed with personnel
and equipment are located in Gunnison, Doyleville, Crested Butte, just east of the Town of Somerset,
and in Marble.


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that road repair
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 47% EOY: 47%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50%


Year EOY YTD EOY*
2012 47% 47% 47%
2013 55% 55% 55%
2014 55% 55% 55%
2015 47% 47% 47%
2016


Percentage of paved roads that are seal coated annually (represents 100% of need
based on five-year cycle).


Performance Narrative: There were no budget dollars available for 2011.


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


10% 15% 20%


Year EOY YTD EOY*
2012 7.3% 7.3% 7.3%
2013 6.4% 6.4% 6.4%
2014 0% 0% 0%
2015
2016


Percentage of paved road miles that are maintained as defined by revised service
levels.


Performance Narrative:


Result • Percent • Annually YTD: 28.3% EOY: 28.3%
Low Alarm Low Warn Target High Warn High Alarm


40% 45% 50%


Year EOY YTD EOY*
2012 14.2% 14.2% 14.2%
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2013 6.4% 6.4% 6.4%
2014 0% 0% 0%
2015 28.3% 28.3% 28.3%
2016


Percentage of County gravel roads needing magnesium chloride that receive an
application as needed on an annual basis.


Performance Narrative:


Result • Percent • Annually YTD: 60% EOY: 60%
Low Alarm Low Warn Target High Warn High Alarm


60% 75%


Year EOY YTD EOY*
2012 34.3% 34.3% 34.3%
2013 42.9% 42.9% 42.9%
2014 85.7% 85.7% 85.7%
2015 60% 60% 60%
2016


Percentage of gravel road miles that are maintained as defined by revised service
levels.


Performance Narrative:


Result • Percent • Annually YTD: 78.9% EOY: 78.9%
Low Alarm Low Warn Target High Warn High Alarm


60% 65% 70%


Year EOY YTD EOY*
2012 15.4% 15.4% 15.4%
2013 16.6% 16.6% 16.6%
2014
2015 78.9% 78.9% 78.9%
2016


Output :


Number of total miles of pavement maintained to service-level criteria.
Performance Narrative:


Output • Number • Annually YTD: 40 EOY: 106
Low Alarm Low Warn Target High Warn High Alarm


33 43 53


Year EOY YTD EOY*
2012 106 106 106
2013 39 39 106
2014 40 40 106
2015 40 40 106
2016 106


Number of total miles of County gravel roads maintained to service-level criteria.
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Performance Narrative: 209 miles of County gravel roads are expected to be be
maintained.


Output • Number • Annually YTD: 84 EOY: 209
Low Alarm Low Warn Target High Warn High Alarm


110 115 125


Year EOY YTD EOY*
2012 0 0 209
2013 90 90 209
2014 93 93 209
2015 84 84 209
2016 209


Number of total miles of USFS/BLM gravel roads maintained.
Performance Narrative:


Output • Number • Annually YTD: 53 EOY: 475
Low Alarm Low Warn Target High Warn High Alarm


238 356 475


Year EOY YTD EOY*
2012 0 0 475
2013 54 54 475
2014 57 57 475
2015 53 53 475
2016 475


Number of miles receiving road surface seals.
Performance Narrative:


Output • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


2 3 4


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Number of gallons of magnesium chloride requiring application on gravel roads.
Performance Narrative:


Output • Number • Annually YTD: 450,378 EOY: 450,378
Low Alarm Low Warn Target High Warn High Alarm
192,604 288,906 385,208


Year EOY YTD EOY*
2012 450,378 450,378 450,378
2013
2014
2015
2016
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Number of miles meeting/exceeding criteria for hard surfacing that received mag
chloride application.


Performance Narrative:


Output • Number • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


40


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Number of biking events receiving additional maintenance.
Performance Narrative:


Output • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


0 1


Year EOY YTD EOY*
2012 3 3 3
2013 3 3 3
2014 3 3 3
2015
2016


Number of miles of County roads that were hard surfaced.
Performance Narrative:


Output • Number • Monthly YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


0 1 2


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014 0 0 0 0 0 0 0.4 0.45 0 1.1 0 0 2 2
2015
2016


Demand :


Number of total miles of pavement requiring maintenance to service-level criteria.
Performance Narrative:


Demand • Number • Annually YTD: 106 EOY: 106
Low Alarm Low Warn Target High Warn High Alarm


53 80 106


Year EOY YTD EOY*
2012 106 106 106
2013 106 106 106
2014 106 106 106
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2015 106 106 106
2016 106 106 106


Number of total miles of County gravel roads requiring maintenance to service-level
criteria.


Performance Narrative:


Demand • Number • Annually YTD: 209 EOY: 209
Low Alarm Low Warn Target High Warn High Alarm


105 157 209


Year EOY YTD EOY*
2012 209 209 209
2013 209 209 209
2014 209 209 209
2015 209 209 209
2016 209 209 209


Number of total miles of USFS/BLM gravel roads requiring maintenance.
Performance Narrative:


Demand • Number • Annually YTD: 503 EOY: 503
Low Alarm Low Warn Target High Warn High Alarm


252 377 503


Year EOY YTD EOY*
2012 503 503 503
2013 503 503 503
2014 503 503 503
2015 503 503 503
2016 503 503 503


Number of miles requiring road surface seals.
Performance Narrative:


Demand • Number • Annually YTD: 20 EOY: 20
Low Alarm Low Warn Target High Warn High Alarm


10 15 20


Year EOY YTD EOY*
2012 20 20 20
2013 20 20 20
2014 20 20 20
2015 20 20 20
2016 20 20 20


Number of gallons of magnesium chloride expected to be applied on gravel roads.
Performance Narrative:


Demand • Number • Annually YTD: 500,000 EOY: 500,000
Low Alarm Low Warn Target High Warn High Alarm
250,000 375,000 500,000


Year EOY YTD EOY*
2012 500,000 500,000 500,000
2013 500,000 500,000 500,000
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2014 500,000 500,000 500,000
2015 500,000 500,000 500,000
2016 500,000 500,000 500,000


Number of miles meeting/exceeding criteria for hard surfacing requiring mag chloride
application.


Performance Narrative:


Demand • Number • Monthly YTD: 40.8 EOY: 41
Low Alarm Low Warn Target High Warn High Alarm


20 30 40


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 40.8 41
2016 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 40.8 41


Number of biking events requiring additional maintenance.
Performance Narrative:


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


3 4 5


Year EOY YTD EOY*
2012 3 3 3
2013 3 3 3
2014 3 3 3
2015 3 3 3
2016 3 3 3


Number of miles of County roads requiring hard surfacing.
Performance Narrative:


Demand • Number • Annually YTD: 14 EOY: 14
Low Alarm Low Warn Target High Warn High Alarm


4 9 14


Year EOY YTD EOY*
2012
2013
2014
2015 14 14 14
2016 14 14 14


Efficiency :


Cost per mile of County paved road maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
$1,000.00 $2,000.00 $4,000.00


Year EOY YTD EOY*







7
generated by MFR Live - a Managing Results Product © 2010-2014


2012
2013
2014
2015
2016


Cost per mile of County gravel road maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
$1,000.00 $3,000.00 $5,000.00


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Cost per mile of USFS/BLM road maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm
$300.00 $400.00 $700.00


Year EOY YTD EOY*
2012 $0.01 $0.01 $0.01
2013 $0.00 $0.00 $0.00
2014 $0.00 $0.00 $0.00
2015
2016


Cost per mile of gravel road maintained, including annual chloride application.
Performance Narrative:


Efficiency • Ratio • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Cost per mile of savings on gravel roads hard surfaced rather than annual mag
chloride applications.


Performance Narrative:


Efficiency • Ratio • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Winter Maintenance


BOCC Update - PW; Roads & Bridges; Winter Maintenance
Performance Narrative Winter maintenance is provided out of five districts. Facilities are located in Gunnison, Doyleville,


Crested Butte, just east of the Town of Somerset, and in Marble.


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that snow
removal services on County roads and highways is good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 83% EOY: 83%
Low Alarm Low Warn Target High Warn High Alarm


60% 75% 85%


Year EOY YTD EOY*
2012 80% 80% 80%
2013 83% 83% 83%
2014 83% 83% 83%
2015 83% 83% 83%
2016


Percentage of school days when snow accumulations meet plow policy criteria at
least 1 hour prior to school bus time, all routes within 15 miles of County maintenance
facilities will be plowed prior to school bus use


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 95%


Year EOY YTD EOY*
2012 98.4% 98.4% 98.4%
2013 98.4% 98.4% 98.4%
2014 98.4% 98.4% 98.4%
2015 100% 100% 100%
2016


Output :


Number of tons of sand used.
Performance Narrative:


Output • Number • Annually YTD: 1,561.2 EOY: 1,561
Low Alarm Low Warn Target High Warn High Alarm


765 1,148 1,530


Year EOY YTD EOY*
2012 1,443 1,443 1,443
2013 1,646 1,646 1,646







2
generated by MFR Live - a Managing Results Product © 2010-2014


2014 2,146 2,146 2,146
2015 1,561.2 1,561.2 1,561
2016


Number of miles of paved roads plowed.
Performance Narrative:


Output • Number • Annually YTD: 100 EOY: 100
Low Alarm Low Warn Target High Warn High Alarm


50 75 100


Year EOY YTD EOY*
2012 100 100 100
2013 100 100 100
2014 100 100 100
2015 100 100 100
2016


Number of miles of gravel roads plowed.
Performance Narrative:


Output • Number • Annually YTD: 126 EOY: 126
Low Alarm Low Warn Target High Warn High Alarm


63 95 126


Year EOY YTD EOY*
2012 126 126 126
2013 126 126 126
2014 126 126 126
2015 126 126 126
2016


Demand :


Number of tons of sand requiring application.
Performance Narrative:


Demand • Number • Annually YTD: 1,530 EOY: 1,530
Low Alarm Low Warn Target High Warn High Alarm


765 1,148 1,530


Year EOY YTD EOY*
2012 1,530 1,530 1,530
2013 1,530 1,530 1,530
2014 1,530 1,530 1,530
2015 1,530 1,530 1,530
2016 1,530 1,530 1,530


Number of miles of paved road requiring plowing.
Performance Narrative:


Demand • Number • Annually YTD: 100 EOY: 100
Low Alarm Low Warn Target High Warn High Alarm


50 75 100


Year EOY YTD EOY*
2012 100 100 100
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2013 100 100 100
2014 100 100 100
2015 100 100 100
2016 100 100 100


Number of miles of gravel roads requiring plowing.
Performance Narrative:


Demand • Number • Annually YTD: 126 EOY: 126
Low Alarm Low Warn Target High Warn High Alarm


63 95 126


Year EOY YTD EOY*
2012 126 126 126
2013 126 126 126
2014 126 126 126
2015 126 126 126
2016 126 126 126


Efficiency :


Cost per mile of paved road plowed/sanded.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Cost per mile of gravel road plowed/sanded.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014
2015
2016
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Performance Report: Bridges and Structures


BOCC Update - PW; Roads & Bridges; Bridges & Structures
Performance Narrative


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of major bridges (20' and over) that are independently rated bi-annually
as structurally sound.


Performance Narrative: This measure tracks the percentage of major bridges in
Gunnison County, which are individually inspected bi-annually, that are found to
be structurally sound.


Result • Percent • Annually YTD: 90.7% EOY: 90.7%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2012 88.4% 88.4% 88.4%
2013 88.4% 88.4% 88.4%
2014 90.7% 90.7% 90.7%
2015 90.7% 90.7% 90.7%
2016


Percentage of minor structures (under 20') that are rated as structurally sound.
Performance Narrative: This measures the percentage a minor bridges in
Gunnison County that are rated as structurally sound.


Result • Percent • Annually YTD: 80.6% EOY: 80.6%
Low Alarm Low Warn Target High Warn High Alarm


50% 70% 90%


Year EOY YTD EOY*
2012 80.6% 80.6% 80.6%
2013 80.6% 80.6% 80.6%
2014 80.6% 80.6% 80.6%
2015 80.6% 80.6% 80.6%
2016


Output :


Number of minor structure inspections conducted.
Performance Narrative:


Output • Number • Annually YTD: 19 EOY: 19
Low Alarm Low Warn Target High Warn High Alarm


10 15 20


Year EOY YTD EOY*
2012 0 0 0
2013 22 22 22
2014 11 11 11
2015 19 19 19
2016
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Number of minor structures replaced.
Performance Narrative:


Output • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


0 1


Year EOY YTD EOY*
2012 2 2 2
2013 0 0 0
2014 0 0 0
2015 2 2 2
2016


Number of major structures replaced.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


3 5 7


Year EOY YTD EOY*
2012 1 1 1
2013 0 0 0
2014 1 1 1
2015 0 0 0
2016


Demand :


Number of minor structures requiring inspections.
Performance Narrative:


Demand • Number • Annually YTD: 20 EOY: 20
Low Alarm Low Warn Target High Warn High Alarm


10 15 20


Year EOY YTD EOY*
2012 20 20 20
2013 20 20 20
2014 20 20 20
2015 20 20 20
2016 20 20 20


Number of minor structures requiring replacement.
Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


0 3


Year EOY YTD EOY*
2012 1 1 1
2013 1 1 1
2014 1 1 1
2015 1 1 1
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2016 1 1 1


Number of major bridges requiring replacement in the future.
Performance Narrative:


Demand • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


3 5 7


Year EOY YTD EOY*
2012 5 5 5
2013 5 5 5
2014 6 6 6
2015 4 4 4
2016 4 4 4


Efficiency :


Cost per major bridge maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.01 EOY: $0.01
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014 $0.01 $0.01 $0.01
2015
2016


Cost per minor structure inspected and maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Construction


BOCC Update - PW; Roads & Bridges; Construction


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of gravel roads meeting paving criteria that are hard surfaced.
Performance Narrative:


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


1% 5% 10%


Year EOY YTD EOY*
2012 2% 2% 2%
2013 2.2% 2.2% 2.2%
2014 0% 0% 0%
2015
2016


Percentage of easements that are completed as needed for projects.
Performance Narrative:


Result • Percent • Annually YTD: 97.7% EOY: 97.7%
Low Alarm Low Warn Target High Warn High Alarm


50% 70% 95%


Year EOY YTD EOY*
2012 97.7% 97.7% 97.7%
2013
2014
2015
2016


Output :


Number of total miles of road hard surfaced.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year EOY YTD EOY*
2012 2 2 2
2013 7 7 7
2014 0 0 0
2015
2016


Number of total miles of light reconstruction completed.
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Performance Narrative:


Output • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


0 0.5 1


Year EOY YTD EOY*
2012 1 1 1
2013 1 1 1
2014
2015
2016


Demand :


Number of total miles of roads requiring hard surfacing.
Performance Narrative:


Demand • Number • Annually YTD: 5 EOY: 5
Low Alarm Low Warn Target High Warn High Alarm


2.5 3.8 5


Year EOY YTD EOY*
2012 5 5 5
2013 5 5 5
2014 5 5 5
2015 5 5 5
2016 5 5 5


Number of total miles of light reconstruction requiring completion.
Performance Narrative:


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2012 0.5 0.5 1
2013 0.5 0.5 1
2014 3 3 3
2015 3 3 3
2016 3 3 3


Efficiency :


Cost per mile of road hard surfaced.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014 $0.00 $0.00 $0.00
2015
2016
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Cost per mile of light reconstruction completed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Trails and Parks


BOCC Update - PW; Roads & Bridges; Trails & Parks


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that the
availability of paths and walking trails is excellent or good.


Performance Narrative:


Result • Percent • Annually YTD: 71% EOY: 71%
Low Alarm Low Warn Target High Warn High Alarm


50% 65% 80%


Year EOY YTD EOY*
2012 76% 76% 76%
2013 83% 83% 83%
2014 83% 83% 83%
2015 71% 71% 71%
2016


Percentage of gravel/native surface trails that have surface treatments, drainage
improvements and clearing as needed.


Performance Narrative:


Result • Percent • Annually YTD: 75% EOY: 75%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50%


Year EOY YTD EOY*
2012 0% 0% 0%
2013 75% 75% 75%
2014 75% 75% 75%
2015 75% 75% 75%
2016


Percentage of paved trails that are swept.
Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year EOY YTD EOY*
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Output :







2
generated by MFR Live - a Managing Results Product © 2010-2014


Number of trail miles maintained.
Performance Narrative:


Output • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


3.9 5.8 7.8


Year EOY YTD EOY*
2012 0 0 0
2013 3 3 3
2014 3 3 3
2015 3 3 3
2016


Number of miles of new trail that are constructed.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2012 0 0 0
2013 1 1 1
2014 0 0 0
2015 0 0 0
2016


Demand :


Number of miles of new trail requiring construction.
Performance Narrative:


Demand • Number • Annually YTD: 7.8 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


3.9 5.8 7.8


Year EOY YTD EOY*
2012 7.8 7.8 8
2013 7.8 7.8 8
2014 7.8 7.8 8
2015 7.8 7.8 8
2016 7.8 7.8 8


Number of miles of new trail that are expected to be constructed.
Performance Narrative:


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2012 3 3 3
2013 3 3 3
2014 3 3 3
2015 3 3 3
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2016 3 3 3


Efficiency :


Cost per linear foot for trail maintenance.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Cost per linear foot for trail construction.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Service to Municipalities


BOCC Update - PW; Roads & Bridges; Services to Municipalities


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of gravel roads that are maintained per municipality standards and
budgets.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 85% 100%


Year EOY YTD EOY*
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of school days when snow accumulations meet plow policy criteria 1
hour prior to school bus time, routes within 15 miles of County maintenance facilities
will be plowed prior to school bus use.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 95%


Year EOY YTD EOY*
2012 98.4% 98.4% 98.4%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Output :


Number of hours of maintenance provided.
Performance Narrative:


Output • Number • Annually YTD: 136 EOY: 136
Low Alarm Low Warn Target High Warn High Alarm


243 364 485


Year EOY YTD EOY*
2012 485 485 485
2013 166.5 166.5 167
2014 246.5 246.5 247
2015 136 136 136
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2016


Demand :


Number of hours of maintenance expected to be provided.
Performance Narrative:


Demand • Number • Annually YTD: 575 EOY: 575
Low Alarm Low Warn Target High Warn High Alarm


288 431 575


Year EOY YTD EOY*
2012 575 575 575
2013 575 575 575
2014 575 575 575
2015 575 575 575
2016 575 575 575


Efficiency :


Cost per hour of maintenance provided.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $95.59 EOY: $95.59
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012 $89.34 $89.34 $89.34
2013 $88.59 $88.59 $88.59
2014 $95.59 $95.59 $95.59
2015
2016
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Performance Report: Recycling


BOCC Update - PW; Solid Waste Management; Recycling


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that they
recycled used paper, cans or bottles from their homes.


Performance Narrative:


Result • Percent • Annually YTD: 83% EOY: 83%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2012 90% 90% 90%
2013 85% 85% 85%
2014 85% 85% 85%
2015 83% 83% 83%
2016 83% 83% 83%


Percentage of respondents to the biennial citizen survey who report that recycling
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 65% EOY: 65%
Low Alarm Low Warn Target High Warn High Alarm


50% 60% 70%


Year EOY YTD EOY*
2012 67% 67% 67%
2013 77% 77% 77%
2014 77% 77% 77%
2015 65% 65% 65%
2016 65% 65% 65%


Percentage of product that is diverted from the waste stream.
Performance Narrative:


Result • Percent • Quarterly YTD: 10% EOY: 9.7%
Low Alarm Low Warn Target High Warn High Alarm


6% 8% 10%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 9.9% 5% 4.6% 6.9% 6.1% 6.1%
2013 15.3% 5.5% 5.6% 7% 7.5% 7.5%
2014 5.1% 13.8% 11.9% 7.8% 10.1% 10.1%
2015 9.8% 7.4% 7.3% 6% 7.5% 7.5%
2016 10.3% 9.7% 10% 9.7%


Percentage of product that meets standards for sale and direct re-use.
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Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 80% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 99.9% 100% 100% 100% 100% 100%
2013 99.7% 100% 100% 100% 99.9% 99.9%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100%


Output :


Number of tons of product processed.
Performance Narrative:


Output • Number • Quarterly YTD: 638.7 EOY: 1,223
Low Alarm Low Warn Target High Warn High Alarm


88 175 350


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 315 300.4 286.2 253.3 1,154.9 1,155
2013 279.4 249.5 288.3 291.2 1,108.4 1,108
2014 242.8 249 305.6 291.7 1,089.1 1,089
2015 241.9 283.3 348.4 198.8 1,072.4 1,072
2016 333 305.7 638.7 1,223


Number of bales of product processed.
Performance Narrative:


Output • Number • Quarterly YTD: 860 EOY: 1,628
Low Alarm Low Warn Target High Warn High Alarm


267 530 1,600


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 338 422 313 290 1,363 1,363
2013 362 318 379 374 1,433 1,433
2014 412 329 381 247 1,369 1,369
2015 383 429 440 214 1,466 1,466
2016 453 407 860 1,628


Demand :


Number of tons of product requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 400 EOY: 400
Low Alarm Low Warn Target High Warn High Alarm


88 175 350


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 100 100 100 100 400 400
2013 100 100 100 100 400 400
2014 100 100 100 100 400 400
2015 100 100 100 100 400 400
2016 100 100 100 100 400 400
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Number of bales of product requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 1,000 EOY: 1,000
Low Alarm Low Warn Target High Warn High Alarm


267 530 1,600


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 250 250 250 250 1,000 1,000
2013 250 250 250 250 1,000 1,000
2014 250 250 250 250 1,000 1,000
2015 250 250 250 250 1,000 1,000
2016 250 250 250 250 1,000 1,000


Efficiency :


Cost per ton of product processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $283.06 EOY: $283.06
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012 $0.01 $0.01 $0.01
2013 $0.01 $0.01 $0.01
2014 $253.87 $253.87 $253.87
2015 $283.06 $283.06 $283.06
2016


Cost per bale of product processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014
2015 $0.00 $0.00 $0.00
2016
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Performance Report: Landfill


BOCC Report - PW; Solid Waste Management; Landfill
Performance Narrative


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of required random inspections that are made on schedule.
Performance Narrative:


Result • Percent • Monthly YTD: 127.5% EOY: 195.9%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014 100% 100% 100% 100% 100% 100% 100% 100% 80% 125% 25% 100% 88.5% 88.5%
2015 50% 200% 133.3% 150% 150% 120% 175% 150% 140% 150% 100% 133.3% 138.6% 138.6%
2016 250% 250% 350% 175% 175% 225% 125% 150% 127.5% 195.9%


Percentage of loads that are measured and priced accurately.
Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


90% 95% 98%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100%


Percentage of special waste requests that are handled within 3 days of receipt of final
application package and wastes are handled as required.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Output :
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Number of days that the landfill site is open to public.
Performance Narrative:


Output • Number • Quarterly YTD: 151 EOY: 304
Low Alarm Low Warn Target High Warn High Alarm


290 300 308


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 65 76 75 75 291 291
2013 74 76 77 77 304 304
2014 74 77 77 77 305 305
2015 74 77 77 77 305 305
2016 75 76 151 304


Number of appliances recycled.
Performance Narrative:


Output • Number • Quarterly YTD: 274 EOY: 816
Low Alarm Low Warn Target High Warn High Alarm


250 350 450


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 45 95 103 89 332 332
2013 36 102 115 108 361 361
2014 37 145 137 108 427 427
2015 82 154 252 153 641 641
2016 70 204 274 816


Number of tires diverted from the disposal site.
Performance Narrative:


Output • Number • Quarterly YTD: 286 EOY: 1,016
Low Alarm Low Warn Target High Warn High Alarm


200 250 300


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 10 189 172 175 546 546
2013 94 463 126 90 773 773
2014 88 256 188 310 842 842
2015 217 145 190 94 646 646
2016 32 254 286 1,016


Number of tons of trash processed.
Performance Narrative:


Output • Number • Quarterly YTD: 6,954.7 EOY: 15,823
Low Alarm Low Warn Target High Warn High Alarm


2,000 2,400 2,720


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 9,016 16,475 17,422 11,006 53,919 53,919
2013 7,901 14,476 15,376 12,654 50,407 50,407
2014 11,823 13,802 19,051 12,640 57,316 57,316
2015 2,551.2 4,185.5 4,228.4 3,681.1 14,646.2 14,646
2016 2,998.9 3,955.8 6,954.7 15,823
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Demand :


Number of days the landfill site is expected by the public to be open.
Performance Narrative:


Demand • Number • Quarterly YTD: 308 EOY: 308
Low Alarm Low Warn Target High Warn High Alarm


292 297 302


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 77 77 77 77 308 308
2013 77 77 77 77 308 308
2014 77 77 77 77 308 308
2015 77 77 77 77 308 308
2016 77 77 77 77 308 308


Number of appliances requiring recycling.
Performance Narrative:


Demand • Number • Quarterly YTD: 800 EOY: 800
Low Alarm Low Warn Target High Warn High Alarm


400 500 800


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 200 200 200 200 800 800
2013 200 200 200 200 800 800
2014 200 200 200 200 800 800
2015 200 200 200 200 800 800
2016 200 200 200 200 800 800


Number of tires requiring diversion from disposal site.
Performance Narrative:


Demand • Number • Quarterly YTD: 300 EOY: 300
Low Alarm Low Warn Target High Warn High Alarm


200 250 300


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 75 75 75 75 300 300
2013 75 75 75 75 300 300
2014 75 75 75 75 300 300
2015 75 75 75 75 300 300
2016 75 75 75 75 300 300


Number of cubic yards of trash requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 68,000 EOY: 68,000
Low Alarm Low Warn Target High Warn High Alarm


50,000 60,000 68,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 17,000 17,000 17,000 17,000 68,000 68,000
2013 17,000 17,000 17,000 17,000 68,000 68,000
2014 17,000 17,000 17,000 17,000 68,000 68,000
2015 17,000 17,000 17,000 17,000 68,000 68,000
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2016 17,000 17,000 17,000 17,000 68,000 68,000


Efficiency :


Cost per cubic yard of trash processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $8.02 EOY: $8.02
Low Alarm Low Warn Target High Warn High Alarm


$5.00 $6.00 $7.00


Year EOY YTD EOY*
2012 $5.08 $5.08 $5.08
2013 $4.44 $4.44 $4.44
2014 $8.02 $8.02 $8.02
2015
2016
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Community Development Department 
Updated January 22, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Community Development Department is to provide land use 


planning, economic development, building and on-site waste water treatment services 
to property owners, developers and all community members so they can achieve a high 


quality of life and a safe built environment.  


Issue Statements 1. As the demand for natural resources extraction increases, combined with the 
community’s interest in protecting the environment, the necessity for clear 


regulations, efficient permitting processes, and rigorous enforcement will 
continue to evolve. 


2. The Community Development Department will need to balance its resources on 


development review and proactive long range projects.    
3. To maintain adequate resources in the development review process, we need 


to monitor the steady increase in development applications to ensure a high 


quality customer service experience.  
4. The continued permanent elimination and fragmentation of wildlife habitat in 


the county will, if not addressed, result in more restrictive federal regulation 
with more wildlife listed as Endangered Species and further restriction on the 


use of private lands; and 


5. The listing of additional species as endangered could negatively impact the 
economy of the County and, if not addressed, could result in further federal 


regulation and land use management by other governmental entities outside of 
the County.  


Department Strategic Results 1. Proactive Consulting/Long-range Planning:  


 By January 2017, successfully complete all strategic results outlined in the 


BOCC Strategic Plan that Community Development is responsible for leading 
and are due; 


 By January  2018, Gunnison County, the City of Gunnison and the Town of 


Crested Butte will update their respective 3-mile plans; and 
 By 2020, Gunnison County residents’ income will equal the state per capita 


income. 


2. Development Review Code:  


 By December 2016, make recommendations to the applicable decision 


making body for improvements to both Long Range Plans,, Land Use 
Regulations, building codes, OWTS regulations and Oil and Gas Regulations 


to improve the implementation of county goals and efficiency in the 
development review process for our customers. 


3. Customer Satisfaction:  


 By January 2017, at least 65% of respondents to the department’s 


satisfaction survey will indicate that Gunnison County planning and 
permitting processes are efficient, fair and proactive; and  


 By December 2017, at least 50% of respondents to the biennial Citizen 


Survey will indicate that land use, planning and zoning services offered by 
Gunnison County are good or excellent. 


4. Wildlife Conservation: 
 By 2015, the goals listed in the Gunnison County Sage-Grouse Conservation 


Action Plan will be accomplished; 
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 100% of all species of special concern will be monitored for listing status, 


potential impacts to Gunnison County and the possible need for County 


intervention in order to help preclude the need for the species to be listed 
as endangered; and 


 100% of all requests from government entities for assistance with 


leveraging grant funds to support the implementation of wildlife habitat 
improvement programs will be given consideration and assistance. 


Department Manager Community Development Director Russ Forrest  


Department MFR Live Point of 


Contact 


Community Development Department Services Manager Beth Baker    


Program / Activity Structure Land Use Review / Development Review 


Land Use Review / Oil and Gas Permitting 


Smart Growth Professional Services / Long-range Planning and Projects 
Smart Growth Professional Services / Codes and Regulation Oversight 


Wildlife Conservation / Wildlife Conservation 


 


Program Land Use Review 


Program Purpose Statement The purpose of the Land Use Review Program is to provide development review, oil and 


gas and sage-grouse habitat permit review and inspection services to permit applicants 
and the community so they can efficiently obtain their permits and maintain a high-


quality natural and built environment consistent with County codes and regulations. 


Program Key Results  50% of respondents to the biennial Citizen Survey indicate that land use, 


planning services offered by Gunnison County are good or excellent; 


 65% of customers who respond to the department’s satisfaction survey indicate 


that Gunnison County planning and permitting processes are efficient, fair and 


proactive; 
 2 (minimum) new ideas to improve the development review process within six 


months of conducting an annual review/critique of development applications 


processed over the last year; and 
 100% of limited-impact oil and gas permit applications receive decisions within 


30 calendar days. 


Program Manager Community Development Director Russ Forrest  


Activity Development Review 


Activity Purpose Statement The purpose of the Development Review Activity is to provide permit review and 
inspection services to permit applicants and the community so they can efficiently 


obtain their permits to complete projects consistent with County codes and regulations. 


Services that Comprise the 
Activity 


 Building Permits 


 Application and Plan Reviews 


 Land-use Permits 


 Oil and Gas Permits 


 Board and Commission Support Services 
 OWTS Permits 


 Sage Grouse Reviews 


 Building Inspections 


 Conflict and Regulatory Violation Resolutions 


 Continuous Improvement of the Development Review Process 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 50% of respondents to the biennial Citizen Survey indicate that land use, 


planning  services offered by Gunnison County are good or excellent;  


 65% of customers who respond to the department’s satisfaction survey indicate 


that Gunnison County planning and permitting processes are efficient, fair and 
proactive; 


 95% of all completed building and OWTS permits are reviewed within three 


weeks of submittal; 


 90% of requests for building and OWTS inspections are provided within two 


working days of the requested time unless scheduled ahead of time with the 
applicant; 
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 2 (minimum) new ideas to improve the development review process within six 


months of conducting an annual review/critique of development applications 


processed over the last year; and 
 100% of written complaints are responded to within five working days of the 


complaint. 


Output Measures:  
 3 Marijuana License Applications; 


 160 new building permit applications received a final decision; 


 45 OWTS permit applications received a final decision; 


 60 Land Use Change permit applications received a final decision;  


 34 meetings of boards and commissions administered by the department; and 


 2 joint meetings conducted between the Planning Commission and Board of 


County Commissioners, as directed by those two bodies. 


Demand Measures: 


 142 new building permits decisions expected to be requested; and 


 32 planning permits expected to be requested. 


Efficiency Measures: 
 # of issued permits per staff member. 


Activity Oil and Gas Permitting 


Activity Purpose Statement The purpose of the Oil and Gas Permitting Activity is to provide permanent review and 


inspection services to permit applicants and the community so they can obtain their 
permits and complete their projects in compliance with County Oil and Gas Regulations. 


Services that Comprise the 


Activity 


 Pre-application Permits 


 Oil and Gas Permits 


 Oil and Gas Inspections (in cooperation with COGCC) 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 100% of applications for oil and gas operations are reviewed for completeness 


within 10 working days; and 
 100% of limited-impact permit applications receive decisions within 30 calendar 


days. 


Output Measures: 


 8 applications received final decisions. 


Demand Measures: 
 8 application decisions expected to be requested. 


Efficiency Measures: 


 Cost per application decision. 


 


Program Smart Growth Professional Services 


Program Purpose Statement The purpose of the Smart Growth Professional Services Program is to provide 


professional consulting, facilitation and code-development services to both Gunnison 


County residents and the County organization to create a high performing, prosperous 
and interconnected community. 


Program Key Results  100% of strategic results outlined in the BOCC Strategic Plan that Community 


Development is responsible for leading are, and are due, are complete;  
 Annual recommendations to the applicable decision making body for 


improvements to both Land Use Plans, Land Use Regulations, OWTS 


regulations and Oil and Gas Regulations to improve the implementation of 


county goals and efficiency in the development review process for our 
customers. 


Program Manager Community Development Director Russ Forrest  


Activity  Long-range Planning and Projects 


Activity Purpose Statement The purpose of the Long-range Planning and Projects Activity is to provide professional 


consulting, facilitation and policy services to the County to create a high-performing, 


prosperous and interconnected community. 


Services that Comprise the 


Activity 


 Comprehensive and Master Planning Services 


 Economic Development Leadership Services 


 Environmental Sustainability Services 







4 | P a g e  
 


 Facilitations 


 Community Policy Development 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 An economic indicators report will be updated in 2017; 


 100% of strategic results outlined in the BOCC Strategic Plan that Community 


Development is responsible for leading are complete based on the plan’s time 
frame; and 


 Successfully complete the One Valley Prosperity Project and bring forward to 


BOCC for adoptions by December 1, 2016.   


Output Measures: 
 2 proactive projects completed.  


Demand Measures: 


 2 consulting services (minimum) expected to be requested. 


Efficiency Measures: 


Activity Codes and Regulation Oversight 


Activity Purpose Statement The purpose of the Codes and Regulation Oversight Activity is to provide code and 


regulation services to the community so they can efficiently promote and maintain the 
economy, environment, public health, safety and welfare consistent with community 


values. 


Services that Comprise the 
Activity 


 Amendments to International Codes, as Amended and Adopted by Gunnison 


County 
 Amendments to Gunnison County On-Site Waste Water Treatment Systems 


Regulations 


 Amendments to Gunnison County Land Use Resolution 


 Amendments to Gunnison County Special Development Project Regulations 


 Amendments to Gunnison County Regulations for Oil and Gas Operations 


 Amendments to Gold Basin Industrial Park Regulations 


 Amendments to Crested Butte South Special Area Regulations 


 Amendments to North Fork Valley Coal Regulations 


 Amendments to Gunnison Corridor Plan 


 Amendments to Geothermal Regulations 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 Annual recommendations to the applicable decision making body for 


improvements to both Long Range Plans, Land Use Regulations, OWTS 
regulations and Oil and Gas Regulations to improve the implementation of 


county goals and efficiency in the development review process for our 
customers. 


Output Measures: 


 2 amendments completed. 


Demand Measures: 
 2 amendments expected to be proposed. 


Efficiency Measures: 


 


Program Wildlife Conservation 


Program Purpose Statement The purpose of the Wildlife Conservation Program is to provide consulting, plan review, 


coordination and education services to County residents, developers and government 


entities so they can achieve their objectives while minimizing their impacts on wildlife 
in Gunnison County.  


Program Key Results  100% of all species of special concern will be monitored for listing status, 


potential impacts to Gunnison County and the possible need for County 


intervention in order to help preclude the need for the species to be listed as 
endangered. 


Program Manager Gunnison County Wildlife Conservation Coordinator Jim Cochran  


Activity Wildlife Conservation 


Activity Purpose Statement The purpose of Wildlife Conservation Activity is to provide consulting, plan review, 


coordination and education services to County residents, developers and government 
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entities so they can achieve their objectives while minimizing their impacts on wildlife 


in Gunnison County.  


Services that Comprise the 
Activity 


 Wildlife Consultation Services 
 Facilitation Services 


 Memorandum of Understanding (MOU) Agreements 


 Wildlife Public Education presentations 


 Strategic Committee meetings 


 Governmental Coordination Services 


 Federal Monitoring on Sage Grouse and Other Species 


 Land Use Reviews on Sage Grouse Habitat 


 Regulation Reviews and Recommendations 


 Federal Grazing Permit Reviews  


 Habitat Conservation Plans 


 Website Information  


 Brochures and Press Releases 


 Reports 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 90% of Land Use Change Permit applications are reviewed and analyzed for 


impact on sage grouse within five days; and 


 100% of all species of special concern will be monitored for listing status, 


potential impacts to Gunnison County and the possible need for County 
intervention in order to help preclude the need for the species to be listed as 


endangered. 
Output Measures: 


 60 Land Use Change Permit applications reviewed for impact on sage grouse; 


and 


 # of units (each unit equals two hours) of administrative support for Sage 


Grouse Strategic Committee and subcommittee meetings. 
Demand Measures: 


 60 Land Use Change Permit Applications expected to be reviewed for impact 


on sage grouse; and 
 # of units (each unit equals two hours) of administrative support expected for 


Sage Grouse Strategic Committee and subcommittee meetings. 


Efficiency Measures: 
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Performance Report: Development Review


BOCC Update - Land Use Review / Development Review


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of respondents to the biennial Citizen Survey who indicate that land use,
planning and zoning services offered by Gunnison County are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 44% EOY: 44%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50% 55% 60%


Year EOY YTD EOY*
2012 37% 37% 37%
2013 44% 44% 44%
2014 44% 44% 44%
2015 44% 44% 44%
2016


Percentage of customers responding to the department's satisfaction survey who
indicate that Gunnison County planning and permitting processes are efficient, fair and
proactive.


Performance Narrative:


Result • Percent • Annually YTD: 81.8% EOY: 81.8%
Low Alarm Low Warn Target High Warn High Alarm


30% 38% 65% 70% 75%


Year EOY YTD EOY*
2014 76.9% 76.9% 76.9%
2015 81.8% 81.8% 81.8%
2016


Percentage of all completed building and ISDS permits that are processed (approved
or denied) within three weeks of submittal.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 75% 95% 98% 100%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of requests for building and ISDS inspections that are provided within 48
hours of the requested time.
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Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


60% 65% 90% 95% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100% 100%


Minimum number of new ideas to improve the development review process within
six months of conducting an annual review/critique of major development applications
processed over the last year.


Performance Narrative: The Planning Commission approved removing the 650
Sq. Ft. minimum for a residence regulation. They also approved removing the
LPIP process.


Result • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


0 1 2 3 4


Year EOY YTD EOY*
2014
2015 2 2 2
2016


Percentage of written complaints that are responded to within five working days of
the complaint.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 75% 98% 99% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100% 100%


Output :


Number of new building permit applications that received a final decision.
Performance Narrative:


Output • Number • Quarterly YTD: 145 EOY: 222
Low Alarm Low Warn Target High Warn High Alarm


95 100 142 150 155


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 9 51 55 26 141 141
2015 13 66 57 28 164 164
2016 10 68 67 145 222


Number of ISDS permit applications that received a final decision.







3
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Narrative:


Output • Number • Quarterly YTD: 49 EOY: 74
Low Alarm Low Warn Target High Warn High Alarm


40 45 50 55 60


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 2 25 20 11 58 58
2015 8 17 16 6 47 47
2016 5 21 23 49 74


Number of Land Use Change permit applications that received a final decision.
Performance Narrative:


Output • Number • Quarterly YTD: 45 EOY: 56
Low Alarm Low Warn Target High Warn High Alarm


20 25 30 35 40


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 7 17 11 3 38 38
2015 5 26 9 5 45 45
2016 14 25 6 45 56


Number of meetings of boards and commissions administered by the department.
Performance Narrative: Number of meetings for PC, EH, BOA, and Wildlife
Committee/Sage Grouse Strategic


Output • Number • Quarterly YTD: 19 EOY: 25
Low Alarm Low Warn Target High Warn High Alarm


25 30 35 40 45


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 9 9 5 5 28 28
2015 11 10 8 7 36 36
2016 5 9 5 19 25


Number of joint meetings conducted between the Planning Commission and Board of
County Commissioners, as directed by those two bodies.


Performance Narrative:


Output • Number • Quarterly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 2 3 4 5


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 0 1 0 1 2 2
2015 0 1 0 0 1 1
2016 0 0 0 0 0


Demand :


Number of new building permits decisions expected to be requested.
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Performance Narrative:


Demand • Number • Annually YTD: 165 EOY: 165
Low Alarm Low Warn Target High Warn High Alarm


122 132 142 152 162


Year EOY YTD EOY*
2014 57 57 57
2015 141 141 141
2016 165 165 165


Number of planning permits expected to be requested.
Performance Narrative: As part of budget process for following year based on
Innoprise data


Demand • Number • Annually YTD: 50 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


20 25 45 40 50


Year EOY YTD EOY*
2014 43 43 43
2015 45 45 45
2016 50 50 50


Efficiency :


Number of issued permits per staff member.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


$25.00 $30.00 $36.00 $41.00 $46.00


Year EOY YTD EOY*
2014
2015
2016


Number of benchmark inspections and permits issued per staff member compared to
similar jurisdictions.


Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Oil and Gas Permitting


BOCC Update - Land Use Review / Oil & Gas Permitting


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Percentage of applications for oil and gas operations that are reviewed for
completeness within 10 working days.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


95% 96% 98% 99% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013
2014 100% 100% 100% 100%
2015 100% 100% 100% 100% 100%
2016 100% 100% 100% 100%


Percentage of limited-impact permit applications that receive decisions within 30
calendar days.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


96% 97% 98% 99% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013
2014 100% 100% 100% 100%
2015 100% 100% 100% 100% 100%
2016 100% 100% 100% 100%


Output :


Number of applications that received final decisions.
Performance Narrative:


Output • Number • Quarterly YTD: 2 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


3 4 5 6 7


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013
2014 2 2 8
2015 2 1 0 1 4 4
2016 1 1 0 2 3
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Number of inspections completed.
Performance Narrative:


Output • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


10 11 12 13 14


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2016 0 0 0 0 0 0 0 0


Demand :


Number of application decisions expected to be requested.
Performance Narrative:


Demand • Number • Monthly YTD: 5 EOY: 5
Low Alarm Low Warn Target High Warn High Alarm


6 7 8 9 10


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015 0 2 0 0 0 1 0 0 0 0 2 0 5 5
2016


Number of inspections expected to be requested.
Performance Narrative:


Demand • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


10 11 12 13 14


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015
2016 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Efficiency :


Cost per application decision.
Performance Narrative:


Efficiency • Ratio • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Long-range Planning and Projects


BOCC Update - Smart Growth Professional
Services / Long-Range Planning and Projects


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


An economic indicators report will be completed in 2014 as a first step to measuring
a high-performing community.


Performance Narrative: The first Economic Indicators Report was completed in
2014. As part of OVPP, the State of the Valley Report was completed in 2016.
An annual State of the Valley Report is planned as part of OVPP implementation.


Result • Number • Monthly YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2016 0 0 0 0 1 0 0 0 0 0 0 0 1 1


The County will cooperatively develop an intern program for WSCU students.
Performance Narrative: This has not been completed or initiated by Comm. Dev.
In 2017 we could explore the need for this in cooperation with WSCU.


Result • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015
2016 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Percentage of strategic results outlined in the BOCC Strategic Plan that Community
Development is responsible for leading are, and are due, are complete.


Performance Narrative: CED Dept. submitted necessary information for all
strategic results that we are responsible for or completed the strategies. Some
strategies (implementation of transportation improvement fee) have not been
implemented as of today but information and/or resources have previously been
submitted to BOCC.


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


100%
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2012
2013
2014
2015
2016 100% 100% 100%
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Minimum number of additional proactive projects (i.e., new regulations for
Amendment 64, new economic indicators report) completed to the County Manager's
satisfaction.


Performance Narrative: CED completed OVPP process in 2016, along with
development of broadband plan.


Result • Number • Monthly YTD: 2 EOY: 24
Low Alarm Low Warn Target High Warn High Alarm


2


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015
2016 2 2 24


Output :


Number of additional proactive projects completed.
Performance Narrative: CED initiated trails planning project and received
technical assistance grant from National Park Service. A planning fellow has
been hired to assist in completion of a baseline trails report. CED submitted a
prize nomination to the Robert Wood Johnson Foundation for a $25k Culture
of Health Prize and also submitted a nomination to the American Planning
Association for an Economic Development Planning award. CED has also
supported the development of the Gunnison Valley Health and Wellness Guide
that was released in November.


Output • Number • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


2
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2012
2013
2014
2015
2016


Demand :


Number of consulting services (minimum) expected to be requested.
Performance Narrative: CED has provided consulting advice to Crested Butte
South Property Owners Association and Gunnison Country Chamber of
Commerce.


Demand • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2012
2013
2014
2015
2016 2 2 2
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Performance Report: Codes and Regulation Oversight


BOCC Update - Smart Growth Professional
Services / Codes and Regulation Oversight


Milestones
Due Date Attained Date Description Point of Contact


Performance Measures
Result :


Annual recommendations to the applicable decision making body for improvements
to both Master Plans, Land Use Regulations, ISDS regulations and Oil and Gas
Regulations to improve the implementation of county goals and efficiency in the
development review process for our customers.


Performance Narrative:


Result • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year EOY YTD EOY*
2012
2013
2014 5 5 5
2015 3 3 3
2016 1 1 1


Output :


Number of amendments completed.
Performance Narrative: There were no amendments to the LUR in 2016. We
expect there to be several amendments in 2017, including to the sign code after
Supreme Court ruling last year that disallowed restrictions or exemptions based
on sign content.


Output • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


2


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015
2016 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Demand :


Number of amendments expected to be proposed.
Performance Narrative:


Demand • Number • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2012
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2013
2014
2015
2016


Efficiency :


Cost per amendment considered by applicable board.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014
2015
2016








GUNNISON COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 


 
DATE:  Tuesday, November 22, 2016 Page 1 of 2 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 
 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING: 
 
8:35 am • Call to Order 
 


• Consent Agenda: 
1. Ratification of Correspondence; USFS District Ranger John Murphy; Proposed Regulations 


Concerning Dispersed Camping in the Irwin Area and the Corridor between Taylor Park 
Trading Post and Mirror Lake  


2. Ratification of Correspondence; Great Outdoors Colorado; Grant Application Support for 
CharMar Park Renovation Project 


3. Ratification of County Manager Signature; Contract Agreement; Gunnison-Crested Butte 
Regional Airport, Gunnison, Colorado, AIP Project No. 3-08-0030-051, CDOT Project No. 
16-GUC-01; Oldcastle SW Group, Inc., dba United Companies; Schedule I – Runway 6/24 
and Taxiway (A1-A2) Rehabilitation, Schedule II – Runway 6 Extended Safety Area 
Grading Improvements, Schedule III – Remove and Replace Wind Cones and Segmented 
Circle, and Schedule IV – Taxiway Safety Area Grading Improvements; $6,477,335.90 


4. Assignment of Agreements; Exelis, Inc. and Harris Corporation; ADS-B WAM Facility & 
Tower Sublease Agreements dated 9/13/11, 9/20/11, and 7/17/12 


 
• Vouchers and Transfers 


 
• Treasurer’s Report 


 
 • Vista Business Center; Request for Release of Deed of Trust; Release of Reclamation Agreement 
 


• (Addition) Resolution; Providing Formal Notice Memorializing the Acceptance of Maintenance and 
Vacating Certain Temporary Construction Easements and Reversion Areas Associated with the 
Realignment and Construction of Taylor River Road, A/K/A County Road 742, Within Wilder on 
the Taylor, County of Gunnison, State of Colorado 


 
• Adjourn 


 
 
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION: 
 
8:45 am • 2017 Gunnison County Budget; Community Funding Requests 
 
9:00 • Visitors; Gunnison-Crested Butte Tourism Association Members; Quarterly Update 
 
9:45 • Road Updates: 


1. County Road 55 
2. Cottonwood Pass Project Update; Century Link Request to Install Cable 


 
10:30 • Break 
 
10:45 • Strategic Performance Updates: 


1. Public Works Department 
2. Economic & Community Development Department 
3. Geographic Information Services 


 
 • Adjourn 
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Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   



http://www.gunnisoncounty.org/meetings



