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GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

DATE: Tuesday, November 1, 2016 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:
8:30 am . Call to Order; Agenda Review

. Minutes Approval:
1. 10/4/2016 Regular Meeting

. Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Ratification of Correspondence; Colorado Department of Local Affairs; Support for
Gunnison Valley Regional Housing Authority Grant Application for Homeless Prevention
Activities Program Grant Funding

2. Ratification of Correspondence; Support for Western State Colorado University's Grant
Application; Security Fiber Redundancy in the Gunnison Valley

3. Facilities Use Agreement; Gunnison-Hinsdale Early Childhood Council-Western State
Colorado University; $450

4. Contract Amendment; Gunnison-Hinsdale Early Childhood Council; Increase of Fiscal Year
2017 Contract Amount; $11,235

. Scheduling
8:35 . County Manager’s Reports

8:40 . Deputy County Manager’s Reports and Project Updates:
1. Letter of Support; Fat Bike Grooming and Winter Recreation Proposal; Crested Butte
Mountain Bike Association

8:50 . Funding Request for Baseline Trails Planning; $3,000

8:55 . Petition for Abatement or Refund of Taxes; Michael V. Wells; Schedule Number R008733; Tax
Years 2014 and 2015

9:10 . Amendment to the Memorandum of Agreement Between the Board of County Commissioners of
the County of Gunnison, Colorado and the West Region Wildfire Council Regarding USDA Rural
Secure Schools and Community Self-Determination Act, Award No.(tbd), Title 11l Funds Associated
with Wildfire Mitigation Activities in Gunnison County, Colorado; Fiscal Year 2014; $78,145.70

9:15 . Resolution; Restricting the Use of Electronic Communication Devices and Photographs at all Voter
Service Polling Centers Located in Gunnison County, Colorado from November 1, 2016 through
November 8, 2016

9:20 . BLM Uncompahgre Field Office Resource Management Plan Comments
. Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
. Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated
in that they believe other Commissioners and/or members of the public may be interested in hearing about.
. Adjourn

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

DATE: Tuesday, November 1, 2016 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:

9:45 am . Strategic Planning Updates:
1. Administration Department
2. Gunnison-Crested Butte Regional Airport

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Iltem: Dpraft BOCC Minutes; October 4, 2016

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Attached are the draft 10/4/2016 BOCC meeting minutes for consideration.

Fiscal Impact; None.

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 10/27/16

Certificate of Insurance Required
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Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 10/27/2016

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\jost Discharge Date: 10/28/2016
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 1

Agenda Date; 11/1/2016
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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING MINUTES
October 4, 2016

The October 4, 2016 meeting was held in the Board of County Commissioners’ meeting room located at
200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Paula Swenson, Chairperson Matthew Birnie, County Manager
Phil Chamberland, Vice-Chairperson Katherine Haase, Deputy County Clerk
Jonathan Houck, Commissioner Others Present as Listed in Text

CALL TO ORDER: Chairperson Swenson called the meeting to order at 9:46 am.
AGENDA REVIEW: There were no changes made to the agenda.

CONSENT AGENDA: Commissioner Chamberland requested that Item #6 be pulled for further discussion.
Moved by Commissioner Chamberland, seconded by Commissioner Houck to approve the Consent Agenda,
excluding Item #6. Motion carried unanimously.
1. Regional Human Service Agency Core Allocations Intergovernmental Agreement; Gunnison,
Hinsdale, San Miguel, Ouray, Montrose and Delta Counties
2. Notice of Award; Old Castle SW Group, Inc. dba United Companies; Gunnison-Crested Butte
Regional Airport AIP Project No. 3-08-0030-051; $6,477,335.90
Letter of Support; Western State Colorado University Master’s Candidate; Chris Nutgrass
Letter of Support; Ratification; Mountain Roots; USDA Grant Application
Out of State Travel Request; Family Planning Contraceptive Technologies Conference; Atlanta, GA
Pulled for Discussion and Separate Action: Out of State Travel Request; Public Works; Local
Roads Conference; Rapid City, SD
7. Agreement; Western State Colorado University, Center for Environmental Sustainability; Energy,
Material, and Greenhouse Gas (GHG) Emissions Footprint Baseline and Forecast; 10/4/16 thru
12/31/16; $12,480

ounhw

CONSENT AGENDA ITEM #6: Commissioner Chamberland requested the travel dates, and Deputy
County Manager Marlene Crosby explained that this travel would take place in October. Commissioner
Chamberland noted that he plans to be in Rapid City during that time. Moved by Commissioner
Chamberland, seconded by Commissioner Houck to approve Consent Agenda Item #6. Motion carried
unanimously.

SCHEDULING: The Upcoming Meetings Schedule was discussed and updated.

COUNTY MANAGER’S REPORTS:

1. Letter of Support; Gunnison-Crested Butte Tourism Association Marketing Grant Application. CM
Birnie explained he received the request, and he asked for a decision from the Board. Moved by
Commissioner Chamberland, seconded by Commissioner Houck to approve. Motion carried
unanimously.

2. Library Wine Tasting Event on 11/3. CM Birnie informed the Board that he gave the Library
permission to serve alcohol during this event. The decision could not wait until the Board meeting
because the City permit application had to be filed 30 days prior to the event.

3. Crested Butte Roundabout Project. CM Birnie stated that he met with CB Town Manager Dara
MacDonald to discuss this project, and that she requested a letter of support from the County. He
requested permission to draft a letter of support, and the Board gave consent.

4. Correspondence; Bureau of Land Management Environmental Impact Statement. CM Birnie
informed the Board that the correspondence was received on 10/3 and that a reply would be due
by 10/21. The County can opt to be a cooperating agency, to provide input without being a
cooperating agency, or not participate in the process. This will be on 10/18 agenda for a decision.

DEPUTY COUNTY MANAGER'S REPORT AND PROJECT UPDATES: Deputy County Manager Marlene
Crosby was present for discussion.

1. Fat Bike Grooming and Winter Recreation. DCM Crosby stated that the Forest Service received a
proposal for fat bike grooming and winter recreation, which will require permitting. This issue will
be discussed during the 10/25 work session.

2. Quartz Creek Bridge Project. DCM Crosby stated that the work on this project is complete. The
contractor had some extra time at completion, so she had them do some additional work on the
bridge in Almont.

3. Marble Update. DCM Crosby stated that she met with the Crystal residents last week at the Marble
Hub. Work on the road into Crystal will begin soon, and the residents are happy with the work
that was performed last year. This project will cost about $10k.

DRAFT 2017-2021 CAPITAL IMPROVEMENT PLAN: Commissioner Chamberland appreciated the
concise and easy-to-read format, and CM Birnie reminded the Board that the CIP is a planning document,
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not a budget document. Moved by Commissioner Chamberland, seconded by Commissioner Houck to
approve the Capital Improvement Plan presented today for 2017-2021. Motion carried unanimously.

LAND USE ISSUES:

1. Development Improvements Agreement; Foxtrot Subdivision; Moon Ridge Ranch LLC. County
Attorney David Baumgarten asked that the signed document not be recorded until the funds have
been received. Moved by Commissioner Chamberland, seconded by Commissioner Houck to
approve the Development Improvements Agreement for Foxtrot with Moon Ridge Ranch, and hold
off recording it until after the funds are in hand. Motion carried unanimously.

2. Development Improvements Agreement; Little Cimarron; Lakeside on the Colorado LTD. CA
Baumgarten asked that this signed document also not be recorded until the funds have been
received. Moved by Commissioner Houck, seconded by Commissioner Chamberland to approve
the Little Cimarron Development Improvements Agreement as presented today, and withhold
recording until the funds are in hand. Motion carried unanimously.

3. Correction Plat; Cowan-Carroll; Lots 14 & 15 Spring Meadows Subdivision. Assistant Community
and Economic Development Director Neal Starkebaum was present for discussion and provided the
plat for signature. Moved by Commissioner Houck, seconded by Commissioner Chamberland to
approve the Cowan-Carroll correction plat as presented today and authorize the Chair’s signature.
Motion carried unanimously.

4. Resolution; Granting an Exemption for a Division of Land from the Definition of the Terms
“Subdivision” and “Subdivided Land"” for a Tract of Land Within NW1/4 of Section 7 and Within the
NE1/4 of Section 8, all within T.50N., R.1E., N.M.P.M. Gunnison County, Colorado (Known as the
Rundell Parcel). CA Baumgarten stated that, as the conservation project reaches completion, the
County will want to separate this land so that it can be deeded separately. Doing so would leave
the opportunity for the Board to say that the subdivision process won't be needed to subdivide,
and he stated that this action would be an appropriate use of the exemption. Moved by
Commissioner Houck, seconded by Commissioner Chamberland to approve Resolution #2016-39,
a Resolution Granting an Exemption for a Division of Land from the Definition of the Terms
“Subdivision” and “Subdivided Land” for a Tract, as described in the materials presented today.
Motion carried unanimously.

5. Resolution; Releasing Butte Pasture, Lot 5, from a Restrictive Covenant Recorded at Reception No.
541161 of the Records of the Clerk and Recorder of Gunnison County, Colorado. CA Baumgarten
explained that this restriction was volunteered by the developer, and that the owner has occupied
Lot 5 for beyond the three-year requirement. Moved by Commissioner Chamberland, seconded
by Commissioner Houck to approve Resolution #2016-40, a Resolution Releasing Butte Pasture,
Lot 5, from a Restrictive Covenant as described today. CA Baumgarten noted that he will verify
the recordation number on the related document prior to signature of the resolution. Motion carried
unanimously. (Note: CA Baumgarten confirmed the recordation number later in the meeting, and
the resolution was signed.)

6. Resolution; Approving the First Amendment to Declaration of Protective Covenants Larkspur. CA
Baumgarten explained that the change in covenants would not be significant, but that it would
change a definition and the limit of money that can be spent. Attorney Jacob With, present for
discussion, stated that the covenants include a provision for this change. Moved by Commissioner
Chamberland, seconded by Commissioner Houck to approve Resolution #2016-41, a Resolution
Approving the First Amendment to Declaration of Protective Covenants for Larkspur. Motion carried
unanimously.

CORRESPONDENCE; PROPOSED WILD AND SCENIC DESIGNATION FOR THE CRYSTAL RIVER:
Chairperson Swenson stated that he shared the draft correspondence with both Larry Darien and Dorothea
Farris, and that Ms. Farris asked that the letter be suspended until January because other protective efforts
are being attempted. After it is executed, the letter will be redistributed to Mr. Darien, Ms. Farris and the
Marble Town Council. Moved by Commissioner Chamberland, seconded by Commissioner Houck to
approve the Crystal Wild and Scenic Designation letter discussed today to the people mentioned. Motion
carried unanimously. The use of signature stamps on the letter was also approved.

NOTICE TO PROCEED; CONTRACT AGREEMENT; OLD CASTLE SW GROUP, INC., DBA UNITED
COMPANIES; GUNNISON-CRESTED BUTTE REGIONAL AIRPORT, AIP PROJECT NO. 3-08-0030-
051 AND CDOT PROJECT NO. 16-GUC-01; $6,477,335.90: Airport Manager Rick Lamport was
present for discussion, and he confirmed that the federal government would be responsible for 90% of the
project’s cost. The state will also provide up to $250k, which leaves approximately $569k for the local
share. A total of three bids were submitted; the highest was $8.64M and the lowest was United’s bid of
$6.47M. He requested that CM Birnie be permitted to sign the document when it is ready. Moved by
Commissioner Chamberland, seconded by Commissioner Houck to authorize the County Manager to sign
the Notice to Proceed once all the performance documents and papers have been submitted. Motion
carried unanimously.

SHANNON V. GARDNER AND BOARD OF COUNTY COMMISSIONERS; DISCUSSION AND
POSSIBLE ACTION REGARDING SETTLEMENT AGREEMENT; POSSIBLE EXECUTIVE SESSION:
CA Baumgarten confirmed that an executive session, while allowed, wasn’t necessarily needed. He also
explained the request to lift the restrictive covenant and replace it with a new one that would limit property
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division into two pieces. The dividing line will need to be determined. Further division would have to be
approved by the Board. Moved by Commissioner Chamberland, seconded by Commissioner Houck to
authorize County Attorney David Baumgarten to resolve the lawsuit in the narrative manner that he set
forward, which is divide the property into two with no further subdivision without approval of the Board.
Motion carried unanimously.

VISITOR; COLORADO STATE SENATOR KERRY DONOVAN: Senator Donovan was present for
discussion and provided the following updates. She also requested input from the Board related to
priorities.

o State Construction Costs. Senator Donovan said that the idea of the state paying for their own
court-construction projects was worked on last year, during which the burden that the costs place
onto counties was explained. Chairperson Swenson noted that the County and the courts have
had ongoing conversations related to security features that the courts have requested but are not
willing to pay for. CM Birnie noted that the County doesn't qualify for security funding, so the
County needs the courts to share some of the costs.

e Hospital Provider Fees. Commissioner Chamberland asked if this issue will be revisited, and Senator
Donovan said that it likely would be discussed. The likelihood of passage is in question.

e Severance Tax. Senator Donovan stated that we will see a decrease in severance tax in the coming
years, though she was not sure if it would be a permanent decrease.

e Tabor. Senator Donovan opined that it is time to revisit Tabor to ensure that it’s still working and
that it’s still supported by the voters. She also stated that all of the various funding mechanisms
and how they interplay should be revisited to ensure that all needs are being managed
appropriately.

e Broadband. Senator Donovan stated that he is committed to figuring out ways to shift funding
from some rural telephone service subsidies to broadband efforts.

e Road & Bridge Funding. Commissioner Chamberland asked Senator Donovan if she had any ideas
about funding sources. She didn't, but she confirmed that the conversations are ongoing because
the price of projects has increased beyond the available funding.

e Healthcare. Senator Donovan stated that the individual market is being hit by a lot of factors, of
which some are nationwide trends that are creating a volatile market because people come and go
in the healthcare system. Costs are pushing people out of being insured. Conversations are
ongoing, and some emergency stopgaps may be available in 2017 with an impact on the system
in 2018. Commissioner Chamberland suggested that it may be helpful for the state to assist small
rural communities with purchasing expensive imaging equipment.

o State Drivers’ License Office. Commissioner Houck thanked Senator Donovan for her assistance
with the recent relocation issue. He also asked for a general breakdown in responsibility for titling
and registering automobiles because the amount of fees that the County is able to collect does not
cover the cost. As well, he believes that there have been at least initial discussions about Counties
taking on more of the licensing duties. Senator Donovan agreed to look into the matter.

UNSCHEDULED CITIZENS: There were no Unscheduled Citizens present for discussion.

ADJOURN: Chairperson Swenson adjourned the meeting at 11:07 am.

Paula Swenson, Chairperson

Phil Chamberland, Vice-Chairperson

Jonathan Houck, Commissioner

Minutes Prepared By:

Katherine Haase, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
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GUNNISON COUNTY BOARD OF COMMISSIONERS TEXT INCLUSION INTO MINUTES

BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY
RESOLUTION NO. 16-39

A RESOLUTION GRANTING AN EXEMPTION FOR A DIVISION OF LAND FROM THE DEFINITION OF
THE TERMS “SUBDIVISION” AND “SUBDIVIDED LAND” FOR A TRACT OF LAND WITHIN NW1/4 OF
SECTION 7 AND WITHIN THE NE1/4 OF SECTION 8, ALL WITHIN T.50N., R.1E., N.M.P.M. GUNNISON
COUNTY, COLORADO (KNOWN AS THE “RUNDELL PARCEL")

WHEREAS, pursuant to C.R.S. § 30-28-101(10)(d), the Board of County Commissioners of Gunnison
County, Colorado (“Board”), has the authority to exempt a division of land from the statutory definitions of
the terms “subdivision” and “subdivided land” if the Board determines that such division of land is not
within the purposes of C.R.S. § 30-28-101 et seg.; and

WHEREAS, the Board, historically and currently exercises that authority sparingly; and

WHEREAS, the Board is informed of the following:

1.

The Trampe Ranch Conservation Easement Project is nearing completion. The project will
contribute greatly to protecting agriculture, the open character of the area and will temper
residential and commercial growth, benefit wildlife, groundwater recharge, and various other
environmental processes.

The home of Don and Bette Rundell, commonly known as 618 County Road 8 lays in the middle
of the Trampe Ranch Conservation Easement. This land is further described in the survey titled
the “Trampe Ranch Subdivision Exemption”, dated September 22", 2016, attached hereto and
incorporated herein as Appendix “A”, and commonly known as the “Rundell Parcel”.

Don and Bette Rundell own the building and garage on the Trampe Ranch Subdivision
Exemption, however, the Trampe Ranches Partnership LLLP owns the land upon which those
buildings exist.

The Trampe Ranches Partnership LLLP wishes to separately deed the Trampe Ranch
Subdivision Exemption.

This Resolution is requested by, and supported by Don and Bette Rundell and Trampe Ranches
Partnership LLLP.

An exemption of this division of land from the statutory definition of “subdivision” and
“subdivided land”, pursuant to C.R.S. § 30-28-101(10)(d) is an appropriate mechanism to
foster the Trampe Ranch Conservation Easement Project, and to enable the separate deeding
of the Trampe Ranch Subdivision Exemption.

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison County,
Colorado that the Board grants, pursuant to C.R.S. § 30-28-101(10)(d), an exemption from the definition
of the terms “subdivision” and “subdivided land” for the division of a tract of land from the Trampe Ranch
Conservation Easement Project as follows:

1.

The Board of County Commissioners of Gunnison County, Colorado authorizes the division of
the Trampe Ranch Subdivision Exemption from the Trampe Ranches Partnership LLLP parcel,
as described in Appendix “A” as an exemption from the definition of the terms “subdivision”
and “subdivided land”, pursuant to C.R.S. § 30-28-101(10)(d).

There shall be no subdivision of, or conveyance of, any portion of the Trampe Ranch
Subdivision Exemption. There shall be no more than one single family residence on the Trampe
Ranch Subdivision Exemption, and no commercial or industrial use shall be permitted on the
Trampe Ranch Subdivision Exemption.

Any and all land uses, construction, or improvements on the Trampe Ranch Subdivision
Exemption must fully comply with all applicable Gunnison County ordinances, resolutions, and
requirements including, but not limited to, the Gunnison County Land Use Resolution and the
waste water regulations that Gunnison County Community may adopt.

The Gunnison County Manager, in his capacity as the Gunnison County Commissioner of Deeds,
is authorized to execute, on behalf of the Board of County Commissioners of Gunnison County,
Colorado, all legal instruments necessary to implement the intent of this Resolution.

INTRODUCED by Commissioner Houck, seconded by Commissioner Chamberland, and adopted this 4%
day of October, 2016.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

Chamberland — yes; Houck — yes; Swenson — yes.

BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY
RESOLUTION NO. 16-40

A RESOLUTION RELEASING BUTTE PASTURE, LOT 5, FROM A RESTRICTIVE COVENANT RECORDED AT
RECEPTION NO. 541161 OF THE RECORDS OF THE CLERK AND RECORDER OF GUNNISON COUNTY,

COLORADO

WHEREAS, on April 20, 2004, the Board of County Commissioners of Gunnison County, Colorado
("Board”) entered into a certain Restrictive Covenant (“Restrictive Covenant”) by and with Butte Realty Co.,
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which Restrictive Covenant is recorded at Reception No. 541161 of the records of the Clerk and Recorder
of Gunnison County, Colorado; and

WHEREAS, the Restrictive Covenant creates and recognizes a certain restriction on Butte Pasture, Lot
5, that was a condition of approval by the Board of the subdivision Plat of the Butte Pasture recorded at
Reception No. 541141 of the records of the Clerk and Recorder of Gunnison County, Colorado to wit:

“Lot 5 shall not be sold by Developer to a person unless such person has resided in Gunnison

County for at least ten years immediately preceding their ownership and who earns 80% of his,

her or their income from working in Gunnison County. After the owner has occupied a primary

residence on Lot 5 for three years, this Restrictive Covenant shall be released by Gunnison County.”
WHEREAS, the current owners of Butte Pasture, Lot 5, have occupied a primary residence on Lot 5 for
more than three years, fulfilling the requisite to have the Restrictive Covenant released by the Board;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF GUNNISON
COUNTY, COLORADO that:

1. The Restrictive Covenant recorded at Reception No. 541161 of the records of the Clerk and
Recorder of Gunnison County, Colorado be and hereby is released by the Board.

2. The Gunnison County Manager—in his capacity as Gunnison County Commissioner of Deeds—
is authorized to execute, on behalf of the Board, all additional legal instruments necessary to
implement the intent of this Resolution.

INTRODUCED by Commissioner Chamberland, seconded by Commissioner Houck, and adopted this 4t
day of October, 2016.
BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
Chamberland — yes; Houck — yes; Swenson — yes.

BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY, COLORADO
RESOLUTION NO. 16-41

A RESOLUTION APPROVING THE FIRST AMENDMENT TO DECLARATION OF PROTECTIVE COVENANTS
LARKSPUR

WHEREAS, the Declaration of Protective Covenants Larkspur (“Protective Covenants”), recorded at
Reception No. 568253 of the records of the Clerk and Recorder of Gunnison County provides, at Article
XVIII, Amendment, that the Protective Covenants shall not be amended except with the written consent of
the then owners of seventy-five percent of the lots and tracts within the subdivision and the written consent
of the Board of County Commissioners of Gunnison County, Colorado; and

WHEREAS, the First Amendment To Declaration Of Protective Covenants Larkspur (“First Amendment”),
a copy of which is attached hereto as Exhibit A, has been duly approved by the written consent and
affirmative vote of the record owners of at least seventy-five percent of the lots within the subdivision; and

WHEREAS, the Board of County Commissioners has no objection to the First Amendment;

NOW, THEREFORE, the Board of County Commissioners of Gunnison County, Colorado resolves,
approves, and provides this written Resolution Approving The First Amendment To Declaration of Protective
Covenants Larkspur.

INTRODUCED by Commissioner Chamberland, seconded by Commissioner Houck, and adopted this 4t
day of October, 2016.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO
Chamberland - yes; Houck — yes; Swenson — yes.
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Gunnlson Gunnison County Board of County Commissioners

Phone: (970) 641-0248 - Fax: (970) 641-3061

Coun S/ Email: bocc@gunnisoncounty.org * www.GunnisonCounty.org

COLORADO

October 19, 2016

Colorado Department of Local Affairs Email: kelli.barker@state.co.us
Division of Housing

C/O Kelli Barker

1313 Sherman Street

Denver, CO. 80203

Re:  Homeless Prevention Activities Program Grant Application
Dear Ms. Barker,

The Gunnison County Board of County Commissioners supports the Gunnison Valley Regional Housing
Authority’s (GVRHA) grant application for Homeless Prevention Activities Program funding.

This funding will enable the GVRHA to assist those families who face eviction by helping them become
current on rent, who risk interruption in utility service due to late payments, and who need assistance
with security deposits so that they can afford to get into housing. The GVRHA's first priority will be to
assist families with children, followed by assisting households with chronic mental health issues. Any
remaining funding will be utilized to assist other families with their affordable housing needs.

This funding is greatly needed in the Gunnison communities because of the number of individuals and
families who lack fixed, regular and adequate nighttime residences. As well, the local rental market
has become saturated and unaffordable and, when a place to live is found, the cost to move in often
becomes overbearing and unaffordable for many local families. :

We ask you to please give strong consideration to the.GVRHA's grant application. The GVRHA’s mission
to advocate, promote, plan and provide the long-term supply of desirable and affordable housing in
Gunnison County will be supported by these grant funds, and we are confident in the GVRHA’s ability
and capacity to screen applicants, distribute monies as needed, and appropriately manage the funds.

Best Regards,

VP NE——

Paula Swenson, Chairperson Phil Chamberland, Commissioner Jo\wa-than«l—‘fouck, Commissioner

200 East Virginia Avenue +» Gunnison, CO 81230
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n Phone: (970) 641-0248 - Fax: (970) 641-3061
Ou S/ Email: bocc@gunnisoncounty.org * www.GunnisonCounty.org

COLORADO

October 21, 2016

To Whom It May Concern:

Gunnison County is very supportive of Western State Colorado University’s application for Security Fiber
Redundancy in the Gunnison Valley. We also support the Region 10 Broadband Project, which is
another critical project that we have been working on for over five years in an effort to resolve a number
of issues associated with the lack of fiber connection within the community. The Region 10 broadband
initiative includes infrastructure to connect from Montrose to Gunnison, as well as fill in the gaps
between the cities within our county. Western'’s proposal will create a link to the east rather than the
west which is our current fiber pathway, and we see Western’s proposal as a possible way to solidify
consistent and safe communication within the Valley, secure 911 service, ensure stability tolocal
businesses, and support our student body that is critical to our local economy.

Quality fiber service is a basic utility need for our community, and we have many issues impacting the
viability and security of our community due to the lack of redundancy in the Valley. There is an existing
fiber infrastructure throughout the City of Gunnison interconnecting many city and county government
buildings, and Gunnison County owns underground dark fiber between Crested Butte and Mt. Crested
Butte. The Region 10 effort resulted in a DOLA grant which Gunnison County, the City of Gunnison,
the Town of Crested Butte, and the Town of Mt. Crested Butte and other anchor institutions committed
to matching funds totaling over $400,000 in cash and equipment contributions. Initial engineering work
has begun for this project, however there are some considerable obstacles to procuring dark fiber to
Montrose to make this successful.

Thank you for your consideration and support of this important project for our Valley.

Respectfully Submitted,

RS Pl A L) B

Paula Swenson, Chairperson Phil Chamberland, Commissioner Jo?mt_hand:tbuck, Commissioner

200 East Virginia Avenue « Gunnison, CO 81230
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Facilities Use Agreement; Gunnison-Hinsdale Early

Action Requested: County Manager Signature

Parties to the Agreement: BOCC & WSCU
Term Begins: Nov 4, 2016 Term Ends: 11/5/2016 Grant Contract #:

Summary:

Annual fall conference for Early childhood Council to be held at WSCU Nov 4 & 5. This is facility agreement for use of WSCU. Fee will b
hv FCC fundina.

Fiscal Impact; $450 fee

Submitted by: CWorrall Submitter's Email Address: cworrall@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 10/27/2016
County Attorney Review: @ Required O Not Required
Comments:

ok db 10/27/16

Discharge Date: 10/27/2016 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by:

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 10/28/2016
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date; 11/1/2016

Revised April 2015





Western State Colorado University
FACILITIES USE AGREEMENT
UNIVERSITY CENTER
SPECIAL EVENT

THIS FACILITIES USE AGREEMENT (this “Agreement”), made October 14, 2016 between Western State Colorado
University, University Center (“Licensor”), and Gunnison-Hinsdale Early Childhood Council, Gunnison County (the "Event
Holder").

1.

10.

Event: Nurturing the Young Child Conference (the “Event”). The Event Holder shall make all arrangements relating to the
holding of the Event, except those specifically made the responsibility of Licensor by this Agreement.

Facilities: The following described facilities (the “Facilities”) located at 600 N. Adams Street, Gunnison, Colorado, 81231 will be
reserved for the Event Holder for the sole purpose of holding the Event.

University Center Ballroom, East Hallway, North Conference Room, South Conference Room and Boardroom.

Additional Space, Equipment, Services: Licensor shall provide for the benefit of Event Holder the space, equipment, and/or
services as follows:

A/V Equipment to include VGA cables, Projector and Sound System

Term: Event Holder shall be permitted to use the above described Facilities for the Event between the following dates and
times.

Group can pre-access space at 3pm on Friday, November 4. Conference runs from 9:00 am — 4:00 pm Saturday,
November 5, 2016.

Fees: You agree to pay all fees due within thirty (30) days after the date you are invoiced for same. Please make all payments
payable to Western State Colorado University and deliver them to: University Center Operations, University Center #102, 600 N.
Adams Street, Gunnison, CO 81231.

Sodexo: Sodexo America, LLC (“Sodexo”) is the exclusive caterer for the University Center. If Event Holder would like to use an
outside caterer, Event Holder must receive written prior permission from Sodexo waiving its exclusive catering right. Event Holder
must, prior to the Event, provide a copy of such waiver to a representative of Licensor and shall notify Licensor of the company or
individual who will be providing catering service.

Alcohol: No alcohol may be consumed, served or sold in the University Center unless it is provided by Sodexo. Event Holder must
submit Alcohol Request Form to Gary Pierson, Vice President for Student Affairs for approval prior to event. Event Holder must abide
by WSCU policy guidelines pertaining to alcohol use on campus.

Policies & Procedures: Event Holder shall follow Licensor’s policies and procedures attached to this Agreement. Licensor has
the right to enforce all rules and procedures at all times and eject any objectionable person(s) from the premises.

Clean up and Damage: Event Holder must leave the room in the same condition it was found. Should Event Holder neglect its
cleanup duties, it will be charged as deemed necessary by Licensor. Any equipment requested and used during the Event must be
left in good working condition. Event Holder will be charged for broken or missing equipment. Event Holder is responsible for the
actions of all its guests.

Cancellation/Termination: The parties shall have a right to terminate this Agreement by giving the other party at least twenty
four (24) hours advance notice. If notice is so given, this Agreement shall terminate. In the event of a cancellation (without
notification), the Event Holder shall be charged a $25.00 cancellation fee. Event Holder should call (970) 943-2151 to cancel the
Event.

Last Update 01/16/2015





11. Compliance with Laws: Event Holder shall comply with all applicable federal and State laws, rules, and regulations in effect or
hereafter established, including, without limitation, laws applicable to discrimination and unfair employment practices.

12. Responsibility & Insurance: You are responsible for the supervision and control of your guests and attendees of the event. You
assume full responsibility for all loss, damage or expenses incurred by the University or any of its agents, employees or
representatives, which is directly or proximately caused by your use of the Designated Space or the University Center, and you
shall promptly reimburse the University for any and all such loss, damage or expenses.

You expressly agree to indemnify and hold harmless the University, and its officers, employees, representatives, students and
agents, from all cost, loss and expense arising out of any liability or claim of liability for the acts, omissions or wrongful conduct
of yourself, and/or your guests and attendees, in connection with your operations, activities, occupancy or use of the
Designated Space or the University Center, regardless of whether such use was authorized or not. If you are a state or federal
government agency, indemnification is not required where prohibited by law.

If you are a "public entity" within the meaning of the Colorado Governmental Immunity Act, CRS 24-10-01, et seq., as amended

("Act"), you shall at all times during the term of this Agreement maintain such liability insurance, by commercial policy or self-
insurance, as is necessary to meet your liabilities under the Act. Upon our request, you shall show proof of such insurance.

The parties below have executed this Agreement:

EVENT HOLDER: LICENSOR:

Name:

University Center Operations

Signature Date Signature Date

Last Update 01/16/2015





Exhibit A

University Center Event Policies and Procedures

The rules of conduct of Western State Colorado University will apply. The University Center Director of Operations or authorized
personnel shall have the right to order any person in violation of the policies and procedures to leave the building. WSCU security
personnel may be used to enforce policies and procedures.

Meeting Space:

Activity must be confined to designated space.

Activity must stay within time granted for occupancy and not extended without permission of University Center
representative.

Furniture and equipment property of University Center shall not be removed from space.

Western State Colorado University and the University Center shall not be held responsible for any goods and materials
brought in by event planner or outside contractors.

Individuals, groups and organizations will be held accountable for any damages or losses occurring during or resulting from
individual conduct or group activity in the University Center. The amount of assessment will be in terms of actual cost of
repair or replacement.

The University Center Reserves the right to deny any activity or equipment usage that may cause damage to facility.
Meeting space must be left in the same condition it was found. A cleaning fee of $25/hr. will be assessed for any extensive
cleaning beyond standard service.

Decorations:

No stapling or tacking of linens or decorations to fixtures or furnishings including tables.

No banners, placards or other materials may be attached to walls, ceilings or floor.

Glitter and confetti are not permitted.

Candles are not permitted unless fully contained and with permission.

All personal decorations must be removed immediately following the event. No personal items/equipment shall be left
overnight unless arrangements have been made in advance.

Audio/Visual Equipment:

A/V equipment available when reserved in advance; other requests upon approval.
Additional fee may be assessed for any A/V support beyond standard service provided.

Smoking and Alcohol:

Smoking is not permitted within 30 feet of building.
No alcoholic beverages may be consumed, served or sold in the University Center unless provided by Sodexo.

Catering:

Sodexo America, LLC is the exclusive caterer for all events hosted at the University Center.
Please contact Sodexo at (970) 943-2005 or email catering@western.edu to make arrangements for catering service.

Last Update 01/16/2015
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Contract Amendment; Gunnison-Hinsdale Early Childh

Action Requested: County Manager Signature
Parties to the Agreement: BOCC & CO Dept Human Services
Term Begins: 7/1/16 Term Ends: 6/30/2017 Grant Contract #:

Summary:

Current Early Childhood Council award of $74,222 for all bundled programs (Systems Bldg., RTT and CCAP) will receive additional funds
$11.235 for total of $85 457 for fiscal vear to work for Qualitv Imnrovement Assets.

Fiscal Impact: additional $11,235

Submitted by: CWorrall Submitter's Email Address: cworrall@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Will include in final budget documents. no concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 10/21/2016
County Attorney Review: @ Required O Not Required
Comments:

ok db 10/27/16

Discharge Date: 10/28/2016 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\gstuhr

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 10/28/2016
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date; 11/1/2016

Revised April 2015





Exhibit D — Amendment #1

Additional Provisions

A. Contract Provisions:

1. Inaccordance with EXHIBIT B, the contractor shall comply with the following requirements for
programs and services:

| €-a. The Contractor representative(s) is required to participate in any Office of Early Childhood
sponsored meetings related to this contract.

| e:b. Agree to participate in relevant technical assistance activities which may include, butand are not
limited to, the following:
» Participate in a planning process with an assigned Lead State Staff member to identify and
address technical assistance needs;
» Connect (via telephone, e-mail, and/or face-to-face) with an assigned Lead State Staff member;
and/or,
» Participate in site visits with assigned Lead State Staff.

| e:C. The contractor shall perform;-at-a-minimum;-ene-of the following child care quality and
availability improvement activities, in accord with the contractor's approved work plan and
| budget in EXHIBITS B.and C.

Page 1 of 10
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GB.

Exhibit D — Amendment #1

£d. The contractor shall use grant funds only for those activities that result in the creation of new
child care options and/or enhancing and expanding current child care options_and quality.

g-e. The contractor shall operate the grant within the confines of the federal child care rules and
regulations in EXHIBIT E as these regulations currently exist or as they may be amended
during the term of this Contract.

h.f. The contractor shall not use funds to supplant or replace funds currently being used, planned, or
committed, for child care activities. Grant funds shall not be used to replace existing program
revenues.

0. The contractor shall start funded activities within 30 days of receiving a signed contract.

§h. In administering the grant program and funds, the contractor shall prioritize:

i. making effective use of community resources, and

ii. meeting the needs of low-income parents and families having children with special
needs who are eligible for child care under federal child care regulations,

iii. providing high quality programs, which create an environment that enhances the age-
appropriate, educational, social, cultural, emotional and recreational development of
children.

ki._Funds shall not be used for direct subsidies/scholarships for child care or for general
administrative support services which are not directly related to this quality expansion grant.

£j._The contractor shall cooperate with state and/or federal monitoring of the contractor's program
and costs.

k. The contractor shall not use funds for the following activities:
. to purchase or improve land,
. to purchase vans, trucks, or automobiles;
. to purchase, construct or permanently improve any building or facility.

a:l._The contractor shall not engage in activities intended to extend or replace regular academic programs or
for tuition (in grades 1-12) or for related expenses for academic programs.

Qualified Staff

BC.

4:2. The contractor shall provide qualified staff person(s) to administer and oversee the Contract and the
appropriate and lawful selection of the subcontractors, through a lawful procurement process, awardance
of sub-contracts and approved funds, ongoing oversight of the appropriate sub-contractor obligations and
expenditures of said funds, data gathering, reporting and audit acceptable procedures.

Expenditures and Invoices

1.2. The contractor shall spend all encumbered funds by June 30, 2017 in accordance with Federal

Page 3 of 10
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Exhibit D — Amendment #1
Rules governing Child Care Development Funds_and Race to the Top Early Learning

Challenge Funds.

2.3. The contractor shall submit monthly invoices to the State in a format specified and += = = 1 Formatted: Numbered + Level: 2 +
provided by the State. Numbering Style: 1, 2, 3, ... + Start at: 2 +
Alignment: Left + Aligned at: 0.75" + Indent
. at: 1"
ED. Reporting -

Formatted: Numbered + Level: 1 +
. . . ) . ) Numbering Style: A, B, C, ... + Start at: 2 +
1. The contractor shall provide the State with brief quarterly programmatic and financial Alignment: Left + Aligned at: 0.25" + Indent

progress reports, a final program report and a final financial report which includes at: 0.5"

discussion of sub-contractor and/or other lower tier participant activities and costs.

a. The brief programmatic progress reports shall be due within 30 days after the end of the
quarter. The report include, at a minimum, a brief status update on the contractor's progress
on the overall program of services as enumerated in EXHIBIT B, activity/service report for
the quarter, outreach and public awareness activities to inform low-income families about
the project; any significant problems and barriers which may have arisen and which might
impact the program of services; significant innovations; copies of products or reports
generated during the reporting period; and a brief list of activities planned for the next
reporting period. These reports shall be provided in- a format and according to
specifications to be provided to the contractor by the State.

b. The final program report shall be due by July 31, 2017 for the period of July 1, 2016 - June 30, 2017
and shall include the following information:

i The contractor shall include in the final program report a description of all
accomplishments and programs of service as enumerated in EXHIBIT B, any
significant problems and barriers which impacted development or completion of the
program of services; a final activity/service outcome report, significant innovations;
a list of products or reports generated during the project; and how child care
availability and/or quality were increased under the project. These reports shall be
provided in a format and according to specifications provided to the contractor by
the State.

ii. The contractor shall also provide in the final program report other information
available and requested by the State during the year and any additional information
that might be required pursuant to changes in federal reporting requirements
governing the use of these funds. The contractor shall confer with the Director of the
State Division of-Child-Care(BCC)Early Care and Learning (DECL), or the
Director's designee, as deemed appropriate by the State or at the request of the
contractor, to allow for open discussions of progress, problem(s) encountered, and
problem(s) solutions.

¢. The final financial report shall be due by July 31, 2017 for the period of July 1, 2016 - June 30, 2017
and shall include the following information:

ai. _The financial data shall include the actual costs for the program services and the actual “= = ~ | Formatted: Numbered + Level: 3 +
costs of specific activities to build child care capacity, including increasing quality, and Numbering Style: i, i, ii, ... + Start at: 1 +
improve the availability of child care, within the budget limitations and categories Alignment: Right + Aligned at: 1.38" + Indent

- at: 1.5"
specified on EXHIBIT B.
2.3. The contractor shall confer with the Director of the State Division of Child-Care-(BDCC)Early <~~~ - Formatted: Numbered + Level: 2 +
Care and Learning, or the Director's designee, as deemed appropriate by the State or at the Numbering Style: 1, 2, 3, ... + Start at: 2 +

Alignment: Left + Aligned at: 0.75" + Indent

request of the contractor, to allow for open discussions of progress, problem(s) encountered, and at 1

problem(s) solutions.
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Exhibit D — Amendment #1

Federal Child Care Rules and Requlations Compliance

G:E.

The contractor shall operate the Program(s) within the express confines of the federal child care
rules and regulations, 45 CFR Part 98 and 99, as amended, governing the use of these funds;
copies of these documents, which are in the possession of each party, are hereby incorporated
herein by this reference. The contractor acknowledges by its signature on this contract that
these rules and regulations will be explained to and/or incorporated into all subcontractor and/or
other lower tier participant agreements or contracts as appropriate. The contractor and all
subcontractors shall operate the Program(s) in accord with any new federal and/or State Rules
and Regulations applicable to this contract which may hereafter be promulgated by the State
and/or federal government during the term of this contract, upon notification by the State, as
deemed appropriate by the State and in consultation with the contractor.

Acknowledge Receipt of Publications

HG.

The contractor and all sub-contractors shall publicly acknowledge and include an
acknowledgment in publications and/or written materials developed and disseminated through
funding available under this Contract that funding was provided by the Colorado Department of
Human Services, Division of Child-CareEarly Care and Learning, as the lead agency in
Colorado for administering Child Care and Development Fund funds available through the U.S.
Department of Health and Human Services.

Certification Regarding Environmental Tobacco Smoke

Public Law 103-227, Part C- Environmental Tobacco Smoke, also known as the Pro-Children
Act of 1994 (ACT), requires that smoking not be permitted in any portion of any indoor facility
owned or leased or contracted for by an entity and used routinely or regularly for the provision
of health, day care, education, or library services to children under the age of 18, if the services
are funded by Federal programs either directly or through State or local governments, by
Federal grant, contract, loan, or loan guarantee. The law does not apply to children's services
provided by private residences, facilities funded solely by Medicare or Medicaid funds, and
portions of facilities used for inpatient drug or alcohol treatment. Failure to comply with the
provisions of the law may result in the imposition of a civil monetary penalty of up to $1000 per
day and/or the imposition of an administrative compliance order on the responsible entity. By
signing and submitting this application the contractor certifies that it will comply with the
requirements of the Act. The contractor further agrees that it will require the language of this
certification be included in any subawards which contain provisions for children's services and
that all subgrantees shall certify and perform accordingly.

+H.Reallocation of Budget Line Items

1.

The amount of funds allocated to each line item of the budget may be reallocated upon written
request of the contractor and the subsequent written approval of the State, subject to the
limitation of the Compensation/Maximum Payable clause. Any changes to the Budget shall not
exceed the total amount of the contract as described on page one of the contract.

J:1. Loss of Federal Participation

1.

In any case where the contractor's failure to perform in accordance with this Contract results in a
loss of federal financial participation (as in the case of a federal audit exception), the contractor
will bear full financial responsibility for the loss and, if necessary, seek restoration of the funds.
Financial responsibility shall also include payment of any legal expense incurred in the defense of
such an audit exception. The State shall also have the right to implement other available remedial
actions.
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Exhibit D — Amendment #1

KJ. Payment - -
1. In consideration of the provision of services and reporting and subject to all payment and price -
provisions and further subject to verification by the State of full and satisfactory compliance N

=K

with the terms of this contract, the State shall pay to the Contractor an amount not to exceed the
amount specified in the Budget (EXHIBIT C) and Additional Provisions, Section P. Funds for

Quality Improvement Assets (QI) (EXHIBIT D), of this contract.

ai. The Contractor shall submit requests for payment to
CDHS_OEC_Invoicing@state.co.us no less than monthly on forms prescribed and

provided by the State.

b-ii. _Payment shall be made on a cost reimbursement basis for services rendered. Advances

will not be approved except in documented situations of cash flow emergency, for a
specified term, with the prior written approval of the State, and in accordance with

State fiscal rules and procedures.

&ii. The Contractor shall maintain source documentation to support all payment requested
pursuant to this contract. All source documentation shall be provided to the State by

the Contractor upon request.

e-iv. It is understood that the State reserves the right to offset funds pursuant to this contract
based on the discovery of overpayment or improper use of funds by the Contractor.
Overpayment or improper use of funds is interpreted to apply to specific terms of prior
year contracts, and includes without limitation requirements of the Generally Accepted
Accounting Principles (GAAP) issued by the American Institute of Certified Public
Accountants, and applicable sections of the Colorado Revised Statutes.

e:v. Final payment shall be made upon completion, submittal, and acceptance of a Final
Financial Fiscal Report and the Final Program Report as described in Paragraphs

11.D.1.b.i. and I1.D.1.b.ii., respectively.

Monthly Invoicing, Budget Narrative, Audit Requirements

1. This contract is a "Cost Reimbursement” contract-- allowable and reasonable costs incurred by the Early <«

Childhood Council are reimbursed in accordance with the terms of the Contract;-OMB-Circulars A-122 N

5.2. The Colorado Department of Human Services (CDHS), Office of Early Childhood (OEC) staff will .
monitor this contract for the proper expenditure of funds and to assure that expenditures are reasonable, .

necessary and allowable for the OEC programs.

6.3. The Early Childhood Council understands and agrees that an approved budget amendment is required for <.
any budget category change that exceeds 10% of the overall budget. This budget amendment requirement .

shall be submitted to OEC in written form for OEC approval, prior to invoicing with any changes. A

budget amendment will be required if the Early Childhood Council wishes to invoice for expenditures that

were not included in the approved contract budget.
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Exhlblt D Amendment #1

8:4. CDHS Audit Division, 4126 S. Knox Ct. Denver Colorado 80236 or
cherviwilmer@state-co-uslrina.Gorbun@state.co.us.

9.5. The Early Childhood Council agrees to properly document compensation for personal services -
expenditures in accordance the Federal Cost Circular that applies to the agency. For example, for
nonprofit agencies, the distribution of salaries and wages to awards must be supported by personal activity
reports, the reports must reflect after the fact determination of the actual activity for each employee, and
be maintained for all staff members whose compensation is charged in whole or in part directly to the
OEC program (Page 37: Sample Personnel Activity Record).

10:6. The Early Childhood Council shall submit monthly invoices to the state in a format specified and < - -
approved by the State. The Early Child Council shall maintain supporting documentation for all
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expenditures, included in the monthly invoice. Documentation may be requested by DEC staff beginning
with the first invoice submitted after contract approval. Financial statements and records must be
available for audit purposes. Early Childhood Councils are required to keep copies of the supporting
documentation on file to support monthly invoices.

17, Documentation must consist of actual invoices that include the pro-rata share of how the
expenditures were allocated across the Early Childhood CounCII fundmg sources (if the expenditure
benefits more than one program). —The invoices must also
contain a detailed description of the goods or services purchased and be properly authorized.

12.8. The Early Childhood Council shall maintain records that appropriately document expenditures
charged to the grant, including, but not necessarily limited to:

EXPENDITURE
Personnel costs

DOCUMENTATION

Timesheets and Personnel Activity Reports (can be
combined if they include all the required information)
Payroll records or other documentation of the cost of
actual benefits

Fringe benefits

Travel Mileage logs, hotel, meal, airline receipts, etc.
Meetings (if allowable see terms of the Vendor invoices, list of attendees and associated
contract-ard-OMB-Cost-Cireulars) organization, meeting agenda and explanation of how

the meeting fulfills the objectives of the contract/grant

Supplies and non-capitalized Invoices from vendors
equipment

Rent

Monthly rental invoices (note: generally Federal funds
may be expended on depreciation and interest; however
they may not be used for mortgage payments).

Vendor invoices

Registration receipts, confirmation of registration,
payment for all attendees, and a training agenda

Communications
Conferences and training
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Exhibit D — Amendment #1
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Exhibit D — Amendment #1
Source: Implementation Guide For OMB A-87

44632 Soggesied Boses for Con Distribotion

Lised behow nre suggesed bnses for distnbuling joint costs of contral-typa services o
losead powemTEnt departments or agencies and 1o projects snd programs utilizing thess
servioes, The bases wre suggestions only, and should nol be wsed if they e nat
sultabls for the pasiculns services involved . Any method of distribution can be wsed
which will produce nn eguitable digiribution of con. ln selecling one method dier
another, consideration should be given o dhe cdditional effort required 1o achieve o
presier degres of sccurney

Type af Service Suggested Raves for Alacatian

Arcounting Wunter of tansaciions processed
Ausdiling Diirect asdil haurs

Budgeting Direct hours of dentifisble services of

employees of central budger
Bulldings lease manogemeni Humber ol lexes
Data procassing

Disbursing serviee

Sysiem usipe
Tumber ol chechs or warranis lsswed

Emplayors retirermenl Syitem Musnber of cmployess contributing

admiinsinilion
Insurance masagemend wervice
Legad serviost

Mail pnd messanper service

Digllar value of msuranes premiams
Diire1 hoiirs
Humber of documents handlsd o
employees served
Meior pool cosis, including ooatomo-
Thve manogement

Olfiee mochines &nd gl pmen
mainlermnce repairs

M les driven ondfor diys used
Diircen hours

Olfice space use pned related cosis

Sepumee feet of spece occupied
(heal, Tighy, jandtorial services, eic.)

‘Organizotion end managemenm

Diivect hours, Squore feet
services

Payrol) serviess Muznber of employees

Personmel pdministration Number of employees

Prirting nr reproduciion Direet hours, job basls, pages printed, ete
Procumsmen service Number of waranct lons processed
Local 1elephone Mumber of ielephons inseruments:

Health services
Fidelity bonding program

Mumber of employess

Emplayess subiees 1o bond or penalry
moums

Option Letter Provisions

Option to extend the term:

The State may require continued performance for a period of 1 year at the same rates and same terms specified in
the Contract. If the State exercises the option, it will provide written notice to Contractor at least 30 days prior to

of the Option Letter shall become part of and be incorporated into the original contract. The total duration of this
Contract, including the exercise of any options under this clause, shall not exceed 5 years.

Option to increase or decrease quantities and total price:
The State may increase or decrease the quantity of goods/services described in EXHIBITS B and C based upon

Iy

the rates established in the Contract. If the State exercises the option, it will provide written notice to Contractor as

Delivery/performance of the goods/service shall continue at the same rates and terms. If exercised, the provisions
of the Option Letter shall become part of and be incorporated into the original contract.
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| NM.

Copy of Subcontract

| ON.

The Contractor shall provide to the State a copy of any executed subcontract between the Contractor and any
provider of services to fulfill any requirements of this contract. Subcontracts shall be emailed to the Contract

Representative upon execution.

Rights in Data, Documents, and Computer Software

| RO.

Any software, research, reports, studies, data, photographs, negatives or other documents, drawings, models,
materials, or work product of any type, including drafts, prepared by Contractor in the performance of its
obligations under this Contract shall be the exclusive property of the State, and all Work Product shall be
delivered to the State by Contractor upon completion, by request, or termination hereof. This ownership implies
that OEC has full control of these data, reports and analyses, as well as full access to these data, report and
analyses. Control implies full and complete control as to how any and all data, records, analyses and reports
produced as part of this contract are used. Access implies full and complete access to any and all data, records,
analyses and reports produced as part of this contract. Upon request by OEC at any time and from time to time
and without regard to the default status of the parties under this contract, the contractor and/or its subcontractors
shall promptly deliver to OEC the all existing data, records, analyses and reports in electronic format and in such

hard copy as exists on the date of the request by OEC.

The State’s exclusive rights in such work product shall include, but not be limited to, the right to copy, publish,
display, transfer, and prepare derivative works. Contractor shall not use, willingly allow, cause or permit such
work product to be used for any purpose other than the performance of Contractor’s obligations hereunder without

the prior written approval of the State.

Funds for Quality Improvement Assets (QI)

Payment for Quality Improvement Assets (QI) to all contractors will be made as incurred, in whole or in part,
from the total available funds not to exceed $663,000 for the QI portion of the Race to the Top program. It is
understood each contractor shall obtain prior written approval from CDHS prior to incurring any costs related to
QI funds. It is further understood and agreed that the maximum amount of funds available state wide for the
current fiscal year will be divided between all of the Early Childhood Council contracts. The State shall not be
liable for any costs incurred without obtaining prior approval for the expenditure of QI funds.

Invoices shall be submitted separately for pre-approved QI expenditures.
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CONTRACT AMENDMENT
| Amendment#1 | Original Contract CMS # 17 IHIA 90547 | Amendment CMS # 17 IHIA 95070 |

1) PARTIES
This Amendment to the above-referenced Original Contract (hereinafter called the Contract) is entered into by
and between Gunnison County (hereinafter called “Contractor”), and the STATE OF COLORADO (hereinafter
called the “State™) acting by and through the Colorado Department of Human Services, Office of Early
Childhood, (hereinafter called the “OEC”).

2) EFFECTIVE DATE AND ENFORCEABILITY
This Amendment shall not be effective or enforceable until it is approved and signed by the Colorado State
Controller or designee (hereinafter called the “Effective Date™). The State shall not be liable to pay or reimburse
Contractor for any performance hereunder including, but not limited to, costs or expenses incurred, or be bound
by any provision hereof prior to the Effective Date.

3) FACTUAL RECITALS
The Parties entered into the Contract, as Fiscal Agent for Gunnison-Hinsdale Early Childhood Council, to
oversee and administer an Early Childhood Council to improve and sustain the availability, accessibility,
capacity, and quality of early childhood services for children and families in its community. Early Childhood
Councils provide supports for licensed programs required to participate in the Colorado Shines Quality Rating
and Improvement System. This Amendment increases the Fiscal Year (FY) 17 contract amount and amends
Exhibits C, D and H of the original Contract.

4) CONSIDERATION-COLORADO SPECIAL PROVISIONS
The Parties acknowledge that the mutual promises and covenants contained herein and other good and valuable
consideration are sufficient and adequate to support this Amendment. The Parties agree to replacing the
Colorado Special Provisions with the most recent version (if such have been updated since the Contract and any
modification thereto were effective) as part consideration for this Amendment. If applicable, such Special
Provisions are attached hereto and incorporated by reference herein as Exhibit N/A.

5) LIMITS OF EFFECT
This Amendment is incorporated by reference into the Contract, and the Contract and all prior amendments
thereto, if any, remain in full force and effect except as specifically modified herein.

6) MODIFICATIONS.
The Contract and all prior amendments thereto, if any, are modified as follows:
a. Original Contract, Page 1
i. The “Contract Price Not to Exceed” and the “Maximum Amount Available Per Fiscal Year” of
$74,222 is increased by $11,235 for a new “Contract Price Not to Exceed” and the “Maximum Amount
Available Per Fiscal Year” amount of $85,457.

ii. Anappropriation for Quality Improvement Assets (QI) is hereby added to this contract. The maximum
amount payable for QI is subject to appropriated funds, not to exceed $663,000, which is split among
other Early Childhood Council vendors. See Exhibit D, Section O. Funds for Quality Improvement
Assets (QI).

iii. Page 1 of the Original Contract is hereby changed to read as follows:
CONTRACT PRICE NOT TO EXCEED:
$85,457*

MAXIMUM AMOUNT AVAILABLE PER FISCAL YEAR
FY17: $85457*

* An appropriation for Quality Improvement Assets (QI) is hereby
added to this contract. The maximum amount payable for QI is
subject to appropriated funds, not to exceed $663,000, which is split
among other Early Childhood Council vendors. See Exhibit D,
Section O. Funds for Quality Improvement Assets (Ql).

b. Exhibit C — Budget
Exhibit C-Amendment #1, which is attached and incorporated into this Amendment, replaces Exhibit C
in the original contract.

c. Exhibit D — Additional Provisions
Exhibit D-Amendment #1, which is attached and incorporated into this Amendment, replaces Exhibit D
in the original contract.
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Amendment CMS # 17 IHIA 95070

d. Exhibit H - Supplemental Provisions for Federal Awards
Exhibit H-Amendment #1, which is attached and incorporated into this Amendment, replaces Exhibit H
in the original contract.

7) START DATE
This Amendment shall take effect on the later of its Effective Date or November 15, 2016.

8) ORDER OF PRECEDENCE
Except for the Special Provisions, in the event of any conflict, inconsistency, variance, or contradiction between
the provisions of this Amendment and any of the provisions of the Contract, the provisions of this Amendment
shall in all respects supersede, govern, and control. The most recent version of the Special Provisions
incorporated into the Contract or any amendment shall always control other provisions in the Contract or any
amendments.

9) AVAILABLE FUNDS
Financial obligations of the state payable after the current fiscal year are contingent upon funds for that purpose
being appropriated, budgeted, or otherwise made available.

THE PARTIES HERETO HAVE EXECUTED THIS AMENDMENT

* Persons signing for Contractor hereby swear and affirm that they are authorized to act on Contractor’s
behalf and acknowledge that the State is relying on their representations to that effect.

CONTRACTOR STATE OF COLORADO
Gunnison County John W. Hickenlooper, Governor
Matthew Birnie Colorado Department of Human Services
Gunnison County Manager Reggie Bicha, Executive Director
*Signature By: Mary Anne Snyder, Director, Office of Early Childhood
Date: Date:

ALL CONTRACTS REQUIRE APPROVAL BY THE STATE CONTROLLER

CRS 824-30-202 requires the State Controller to approve all State contracts. This Amendment is not valid
until signed and dated below by the State Controller or delegate. Contractor is not authorized to begin
performance until such time. If Contractor begins performing prior thereto, the State of Colorado is not
obligated to pay Contractor for such performance or for any goods and/or services provided hereunder.

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By:

Clint Woodruff/Valri Gimple

Date:
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Colorado Department of Human Services

Exhibit C - Amendment #1

COLORADO Office of Early Childhood
Office of Early Childhood
Department of Human Services BU DG ET SU M MARY
Contractor N Gunnison County Program Contact Name,
ontractor Name
(Gunnison-Hinsdale Early Childhood Council) Title, Phone and Email

Margaret Wacker, Early Childhood Council
Coordinator, 970-641-7913
mwacker@gunnisoncounty.org

Fiscal Contact Name, Title,

Budget Period July 1, 2016 - June 30, 2017 Phone and Email

Jody Wise, Accountant
970-641-7679
jwise@gunnisoncounty.org

Project Name Early Childhood Council

FY 2017
Total Race to the Top - Early Learning Challenge Grant (RTT) $21,635
Total CCDF Early Childhood Council - Systems Building $59,202
Total Colorado Child Care Assistance Program (CCCAP) $4,620
TOTAL $85,457

An appropriation for Quality Improvement Assets (QI) is hereby added to this contract. The maximum amount payable for QI is subject to
appropriated funds, not to exceed $663,000, which is split among other Early Childhood Council vendors.

See Exhibit D, Section O. Funds for Quality Improvement Assets (QI).

*All funds are rounding using standard accounting principles (0.00-0.49 = 0; 0.5-0.99
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Exhibit C - Amendment #1

Colorado Department of Human Services

éi? COLORADO Office of Early Childhood
Office of Early Childhood
GSaprtiaribof Bl Berions BUDGET WITH JUSTIFICATION FORM

Margaret Wacker, Early Childhood Council
Coordinator, 970-641-7913
mwacker@gunnisoncounty.org

Gunnison County Program Contact Name,

Contractor N
ontractor Name (Gunnison-Hinsdale Early Childhood Council) Title, Phone and Email

. Fiscal Contact Name, Title, Jody Wise, Accountant
Budget Period July 1, 2016 - June 30, 2017 970-641-7679

Phone and Email - .
jwise@gunnisoncounty.org

Project Name Race to the Top Early Learning Challenge Grant

(RTT)
Expenditure Categories
Personnel Services - Salaried Employees FY 2017
Gross or
Position Title/Employee Annual Percent of Time Total Amount
Name Description of Work Salary Fringe on Project Requested from OEC
Manages the budgets and contracts, coordinates council
meetings, leads planning processes, completes quarterly
reports, and writes grants. Fringe Benefits Include: Retirement
Council Coordinator Plan, Health, Dental, Payroll Taxes, Health Savings Account. $54,080 $26,000 2.5% $2,002
Supports licensed providers navigating Colorado Shines
system, imports information into Sugar system. Fringe
Quality Improvement Benefits Include: Paid Time Off (Sick and Annual), Aflac,
Navigator Payroll Taxes. $42,008 $3,640 15% $6,847
Total Personnel Services (including fringe benefits) $8,849
Contractors/Consultants (payments to third parties or entities) FY 2017
Total Amount
Name Description of Item Requested from OEC
No costs will be reimbursed by CDHS for this category. S0
Total Contractors/Consultants $0
Travel FY 2017
Total Amount
Item Description of Item Requested from OEC
Travel for trainings related |Travel to Denver area for quality improvement related trainings for coaches and other staff., 3 trips to Denver
to quality improvement  |area per year, 400 miles x 3 x $.54=5648. Lodging $100 x 3 = $300. Per diem $36 x 3= $108. $1,056
Total Travel $1,056
Supplies & Operating Expenses FY 2017
Total Amount
Item Description of Item Requested from OEC
Quality Improvement Quality improvement program expenses $10,700
Total Supplies & Operating Expenses $10,700
MODIFIED TOTAL DIRECT COSTS (MTDC) $20,605
Indirect Costs
[not to exceed 10% unless Negotiated Federal Indirect Cost rate or Negotiated State Indirect Cost rate is attached] FY 2017
Total Amount
Item Description of Item Requested from OEC
Indirect rate: 5% of Modified Total Direct Costs $1,030
Total Indirect $1,030
TOTAL $21,635
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COLORADO
Office of Early Childhood

Colorado Department of Human Services
Office of Early Childhood
BUDGET WITH JUSTIFICATION FORM

Exhibit C - Amendment #1

Contractor Name

Program Contact Name,
Title, Phone and Email

Gunnison County
(Gunnison-Hinsdale Early Childhood Council)

Margaret Wacker, Early Childhood Council
Coordinator, 970-641-7913
mwacker@gunnisoncounty.org

Budget Period

Fiscal Contact Name, Title,

July 1, 2016 - June 30, 2017 Phone and Email

Jody Wise, Accountant
970-641-7679
jwise@gunnisoncounty.org

Project Name

Child Care Development Fund (CCDF)
Early Childhood Council Systems Building

Expenditure Categories

Personnel Services - Salaried Employees FY 2017
Gross or
Annual Percent of Time Total Amount
Position Title/Employee Name Description of Work Salary Fringe on Project Requested from OEC
Manages the budgets and contracts, coordinates council
meetings, council member outreach, leads planning
processes, completes quarterly reports, and writes grants.
Fringe Benefits Include: Retirement Plan, Health, Dental,
Council Coordinator Payroll Taxes, Health Savings Account. $54,080 $26,000 47.5% $38,038
Assists in systems building activities, administrative work,
event planning, council member outreach. Fringe Benefits
Assistant Coordinator Include: Paid Time Off (Sick and Annual), Aflac, Payroll Taxes. $43,972 $6,240 25% $12,553
Total Personnel Services (including fringe benefits) $50,591
Contractors/Consultants (payments to third parties or entities) FY 2017

Total Amount

Name Description of Item Requested from OEC
No costs will be reimbursed by CDHS for this category. S0
Total Contractors/Consultants $0
Travel FY 2017
Total Amount
Item Description of Item Requested from OEC

Travel to ECCLA and State TA
day meetings

Travel to Denver area for ECCLA and State TA days, as well as local travel for council meetings in Crested Butte
and Lake City. 5 trips to Denver per year, including mileage 400 miles x 5 x $.54 = $1,080, lodging $120 per
night x 10 = $1,200. Per diem $36 x 10 = $360. Local travel for Early Childhood Council meetings, 2 in Crested
Butte and 1 in Lake City, 60 miles x 3 x .54 = $97.20.

$2,737

Total Travel

$2,737

Supplies & Operating Expenses

FY 2017

Total Amount

Item Description of Item Requested from OEC

Annual Conference providing 6 hours of professional development trainings for local childcare providers,
Annual Conference space rental, food, speakers $700
Office and meeting supplies Snacks, $20 x 6 meetings = $120, and $35 for binders, paper, pens. $155
Partial Scholarships Partial Scholarships for directors and teachers to meet licensing requirements $500
Computer costs, IT charge Annual cost of a computer is $2,550, 2/3 of that is $1,700 per year. $1,700
Total Supplies & Operating Expenses $3,055
MODIFIED TOTAL DIRECT COSTS (MTDC) $56,383

Indirect Costs

[not to exceed 10% unless Negotiated Federal Indirect Cost rate or Negotiated State Indirect Cost rate is attached]

FY 2017

Total Amount

Item Description of Item Requested from OEC
Indirect rate: 5% of Modified Total Direct Costs $2,819
Total Indirect $2,819
TOTAL $59,202
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COLORADO
Office of Early Childhood

Department of Human Services

Colorado Department of Human Services

Contractor Name

Office of Early Childhood
BUDGET WITH JUSTIFICATION FORM

Exhibit C - Amendment #1

Gunnison County
(Gunnison-Hinsdale Early Childhood Council)

Budget Period

Program Contact Name,
Title, Phone and Email

Margaret Wacker, Early Childhood Council
Coordinator, 970-641-7913
mwacker@gunnisoncounty.org

July 1, 2016 - June 30, 2017

Project Name

Fiscal Contact Name, Title,

Phone and Email

Jody Wise, Accountant
970-641-7679
jwise@gunnisoncounty.org

Colorado Child Care Assistance Program (CCCAP)

Expenditure Categories

Personnel Services - Salaried Employees FY 2017
Gross or
Position Title/Employee Annual Percent of Time Total Amount
Name Description of Work Salary Fringe on Project Requested from OEC
Supports licensed providers navigating Colorado Shines
system, imports information into Sugar system. Also provides
Quality Improvement Coaching for Colorado Shines. Fringe
Quality Improvement Benefits Include: Paid Time Off (Sick and Annual), Aflac,
Navigator and Coach Payroll Taxes. $42,008 $3,640 2.5% $1,141
Total Personnel Services (including fringe benefits) $1,141
Contractors/Consultants (payments to third parties or entities) FY 2017

Total Amount

Name Description of Item Requested from OEC
No costs will be reimbursed by CDHS for this category. S0
Total Contractors/Consultants $0
Travel FY 2017
Total Amount
Item Description of Item Requested from OEC
No costs will be reimbursed by CDHS for this category. S0
Total Travel i)
Supplies & Operating Expenses FY 2017
Total Amount
Item Description of Item Requested from OEC

Quality Improvement

Funding for Tenderfoot Child and Family Development Center for improving quality and attaining a higher

Assetts level in the Colorado Shines system. $3,059
Total Supplies & Operating Expenses $3,059

MODIFIED TOTAL DIRECT COSTS (MTDC) $4,200

Indirect Costs
[not to exceed 10% unless Negotiated Federal Indirect Cost rate or Negotiated State Indirect Cost rate is attached] FY 2017
Total Amount

Item Description of Item Requested from OEC
or 10% Indirect rate: 10% indirect rate $420
Total Indirect $420

TOTAL $4,620
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Exhibit D — Amendment #1
Additional Provisions

A. Contract Provisions:

1. Inaccordance with EXHIBIT B, the contractor shall comply with the following requirements for
programs and services:

a.

The Contractor representative(s) is required to participate in any Office of Early Childhood
sponsored meetings related to this contract.

Agree to participate in relevant technical assistance activities which may include, and are not

limited to, the following:

e Participate in a planning process with an assigned Lead State Staff member to identify and
address technical assistance needs;

e Connect (via telephone, e-mail, and/or face-to-face) with an assigned Lead State Staff member;
and/or,

e Participate in site visits with assigned Lead State Staff.

The contractor shall perform the following child care quality and availability improvement

activities, in accord with the contractor's approved work plan and budget in EXHIBITS B and

C.

» Increase Quality in licensed child care programs serving children ages zero to five where practices and
programs reach the highest levels of quality

» Increase/enhance the number of formal agreements between Early Childhood Council and other
community early childhood partners related to the Early Childhood Colorado Framework

» Increase awareness and technical assistance support to licensed child care programs within the
community regarding the Colorado Shines Quality Rating and Improvement System;

e Administer quality improvement funding to licensed programs completing Level 2 and/or Level 3-5
requirements within the Colorado Shines Quality Rating and Improvement System

* Provide training and technical assistance in one or more of the following child care
areas;
* Increasing quality in licensed child care facilities
e Understanding and using Colorado Shines
»  Providing subject matter expertise to county human/social services departments

regarding tiered CCCAP reimbursement rates

»  Provide activities that increase parental choice

The contractor shall use grant funds only for those activities that result in the creation of new
child care options and/or enhancing and expanding current child care options and quality.

The contractor shall operate the grant within the confines of the federal child care rules and
regulations in EXHIBIT E as these regulations currently exist or as they may be amended
during the term of this Contract.

The contractor shall not use funds to supplant or replace funds currently being used, planned, or
committed, for child care activities. Grant funds shall not be used to replace existing program
revenues.

The contractor shall start funded activities within 30 days of receiving a signed contract.

In administering the grant program and funds, the contractor shall prioritize:

i. making effective use of community resources, and
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ii. meeting the needs of low-income parents and families having children with special
needs who are eligible for child care under federal child care regulations,

iii. providing high quality programs, which create an environment that enhances the age-
appropriate, educational, social, cultural, emotional and recreational development of
children.

Funds shall not be used for direct subsidies/scholarships for child care or for general
administrative support services which are not directly related to this quality expansion grant.

The contractor shall cooperate with state and/or federal monitoring of the contractor's program
and costs.

The contractor shall not use funds for the following activities:

. to purchase or improve land,

. to purchase vans, trucks, or automobiles;

. to purchase, construct or permanently improve any building or facility.

The contractor shall not engage in activities intended to extend or replace regular academic programs or
for tuition (in grades 1-12) or for related expenses for academic programs.

B. Qualified Staff

1.

The contractor shall provide qualified staff person(s) to administer and oversee the Contract and the
appropriate and lawful selection of the subcontractors, through a lawful procurement process, awardance
of sub-contracts and approved funds, ongoing oversight of the appropriate sub-contractor obligations and
expenditures of said funds, data gathering, reporting and audit acceptable procedures.

C. Expenditures and Invoices

1. The contractor shall spend all encumbered funds by June 30, 2017 in accordance with Federal
Rules governing Child Care Development Funds and Race to the Top Early Learning
Challenge Funds.
2. The contractor shall submit monthly invoices to the State in a format specified and
provided by the State.
D. Reporting
1. The contractor shall provide the State with brief quarterly programmatic and financial

progress reports, a final program report and a final financial report which includes
discussion of sub-contractor and/or other lower tier participant activities and costs.

a. The brief programmatic progress reports shall be due within 30 days after the end of the
quarter. The report include, at a minimum, a brief status update on the contractor's progress
on the overall program of services as enumerated in EXHIBIT B, activity/service report for
the quarter, outreach and public awareness activities to inform low-income families about
the project; any significant problems and barriers which may have arisen and which might
impact the program of services; significant innovations; copies of products or reports
generated during the reporting period; and a brief list of activities planned for the next
reporting period. These reports shall be provided in- a format and according to
specifications to be provided to the contractor by the State.
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b. The final program report shall be due by July 31, 2017 for the period of July 1, 2016 - June 30, 2017
and shall include the following information:

i The contractor shall include in the final program report a description of all
accomplishments and programs of service as enumerated in EXHIBIT B, any
significant problems and barriers which impacted development or completion of the
program of services; a final activity/service outcome report, significant innovations;
a list of products or reports generated during the project; and how child care
availability and/or quality were increased under the project. These reports shall be
provided in a format and according to specifications provided to the contractor by
the State.

ii. The contractor shall also provide in the final program report other information
available and requested by the State during the year and any additional information
that might be required pursuant to changes in federal reporting requirements
governing the use of these funds. The contractor shall confer with the Director of the
State Division ofEarly Care and Learning (DECL), or the Director's designee, as
deemed appropriate by the State or at the request of the contractor, to allow for open
discussions of progress, problem(s) encountered, and problem(s) solutions.

c. The final financial report shall be due by July 31, 2017 for the period of July 1, 2016 - June 30, 2017
and shall include the following information:

i. The financial data shall include the actual costs for the program services and the actual
costs of specific activities to build child care capacity, including increasing quality, and
improve the availability of child care, within the budget limitations and categories
specified on EXHIBIT B.

2. The contractor shall confer with the Director of the State Division of Early Care and Learning,
or the Director's designee, as deemed appropriate by the State or at the request of the contractor,
to allow for open discussions of progress, problem(s) encountered, and problem(s) solutions.

E. Federal Child Care Rules and Requlations Compliance

1. The contractor shall operate the Program(s) within the express confines of the federal child care
rules and regulations, 45 CFR Part 98 and 99, as amended, governing the use of these funds;
copies of these documents, which are in the possession of each party, are hereby incorporated
herein by this reference. The contractor acknowledges by its signature on this contract that
these rules and regulations will be explained to and/or incorporated into all subcontractor and/or
other lower tier participant agreements or contracts as appropriate. The contractor and all
subcontractors shall operate the Program(s) in accord with any new federal and/or State Rules
and Regulations applicable to this contract which may hereafter be promulgated by the State
and/or federal government during the term of this contract, upon notification by the State, as
deemed appropriate by the State and in consultation with the contractor.

F. Acknowledge Receipt of Publications

1. The contractor and all sub-contractors shall publicly acknowledge and include an
acknowledgment in publications and/or written materials developed and disseminated through
funding available under this Contract that funding was provided by the Colorado Department of
Human Services, Division of Early Care and Learning, as the lead agency in Colorado for
administering Child Care and Development Fund funds available through the U.S. Department
of Health and Human Services.
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G. Certification Regarding Environmental Tobacco Smoke

1.

Public Law 103-227, Part C- Environmental Tobacco Smoke, also known as the Pro-Children
Act of 1994 (ACT), requires that smoking not be permitted in any portion of any indoor facility
owned or leased or contracted for by an entity and used routinely or regularly for the provision
of health, day care, education, or library services to children under the age of 18, if the services
are funded by Federal programs either directly or through State or local governments, by
Federal grant, contract, loan, or loan guarantee. The law does not apply to children's services
provided by private residences, facilities funded solely by Medicare or Medicaid funds, and
portions of facilities used for inpatient drug or alcohol treatment. Failure to comply with the
provisions of the law may result in the imposition of a civil monetary penalty of up to $1000 per
day and/or the imposition of an administrative compliance order on the responsible entity. By
signing and submitting this application the contractor certifies that it will comply with the
requirements of the Act. The contractor further agrees that it will require the language of this
certification be included in any subawards which contain provisions for children's services and
that all subgrantees shall certify and perform accordingly.

H. Reallocation of Budget Line ltems

1.

The amount of funds allocated to each line item of the budget may be reallocated upon written
request of the contractor and the subsequent written approval of the State, subject to the
limitation of the Compensation/Maximum Payable clause. Any changes to the Budget shall not
exceed the total amount of the contract as described on page one of the contract.

I. Loss of Federal Participation

1. Inany case where the contractor's failure to perform in accordance with this Contract results in a
loss of federal financial participation (as in the case of a federal audit exception), the contractor
will bear full financial responsibility for the loss and, if necessary, seek restoration of the funds.
Financial responsibility shall also include payment of any legal expense incurred in the defense of
such an audit exception. The State shall also have the right to implement other available remedial
actions.

J. Payment
1. Inconsideration of the provision of services and reporting and subject to all payment and price

provisions and further subject to verification by the State of full and satisfactory compliance
with the terms of this contract, the State shall pay to the Contractor an amount not to exceed the
amount specified in the Budget (EXHIBIT C) and Additional Provisions, Section P. Funds for
Quality Improvement Assets (QI) (EXHIBIT D), of this contract.

i. The Contractor shall submit requests for payment to
CDHS_OEC_Invoicing@state.co.us no less than monthly on forms prescribed and
provided by the State.

ii. Payment shall be made on a cost reimbursement basis for services rendered. Advances
will not be approved except in documented situations of cash flow emergency, for a
specified term, with the prior written approval of the State, and in accordance with
State fiscal rules and procedures.

iii. The Contractor shall maintain source documentation to support all payment requested
pursuant to this contract. All source documentation shall be provided to the State by
the Contractor upon request.

iv. Itis understood that the State reserves the right to offset funds pursuant to this contract
based on the discovery of overpayment or improper use of funds by the Contractor.
Overpayment or improper use of funds is interpreted to apply to specific terms of prior
year contracts, and includes without limitation requirements of the Generally Accepted
Accounting Principles (GAAP) issued by the American Institute of Certified Public
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Accountants, and applicable sections of the Colorado Revised Statutes.
v. Final payment shall be made upon completion, submittal, and acceptance of a Final
Financial Fiscal Report and the Final Program Report as described in Paragraphs
11.D.1.b.i. and 11.D.1.b.ii., respectively.

K. Monthly Invoicing, Budget Narrative, Audit Requirements

1. This contract is a "Cost Reimbursement™ contract-- allowable and reasonable costs incurred by the Early
Childhood Council are reimbursed in accordance with the terms of the Contract.

2. The Colorado Department of Human Services (CDHS), Office of Early Childhood (OEC) staff will
monitor this contract for the proper expenditure of funds and to assure that expenditures are reasonable,
necessary and allowable for the OEC programs.

3. The Early Childhood Council understands and agrees that an approved budget amendment is required for
any budget category change that exceeds 10% of the overall budget. This budget amendment requirement
shall be submitted to OEC in written form for OEC approval, prior to invoicing with any changes. A
budget amendment will be required if the Early Childhood Council wishes to invoice for expenditures that
were not included in the approved contract budget.

4. CDHS Audit Division, 4126 S. Knox Ct. Denver Colorado 80236 or Irina.Gorbun@state.co.us.

5. The Early Childhood Council agrees to properly document compensation for personal services
expenditures in accordance the Federal Cost Circular that applies to the agency. For example, for
nonprofit agencies, the distribution of salaries and wages to awards must be supported by personal activity
reports, the reports must reflect after the fact determination of the actual activity for each employee, and
be maintained for all staff members whose compensation is charged in whole or in part directly to the
OEC program (Page 7: Sample Personnel Activity Record).

6. The Early Childhood Council shall submit monthly invoices to the state in a format specified and
approved by the State. The Early Child Council shall maintain supporting documentation for all
expenditures, included in the monthly invoice. Documentation may be requested by DEC staff beginning
with the first invoice submitted after contract approval. Financial statements and records must be
available for audit purposes. Early Childhood Councils are required to keep copies of the supporting
documentation on file to support monthly invoices.

7. Documentation must consist of actual invoices that include the pro-rata share of how the expenditures
were allocated across the Early Childhood Council funding sources (if the expenditure benefits more than
one program). The invoices must also contain a detailed description of the goods or services purchased
and be properly authorized.
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8. The Early Childhood Council shall maintain records that appropriately document expenditures charged to
the grant, including, but not necessarily limited to:

EXPENDITURE DOCUMENTATION

Personnel costs Timesheets and Personnel Activity Reports (can be
combined if they include all the required information)

Fringe benefits Payroll records or other documentation of the cost of
actual benefits

Travel Mileage logs, hotel, meal, airline receipts, etc.

Meetings (if allowable see terms of the Vendor invoices, list of attendees and associated

contract) organization, meeting agenda and explanation of how

the meeting fulfills the objectives of the contract/grant

Supplies and non-capitalized Invoices from vendors
equipment
Rent Monthly rental invoices (note: generally Federal funds

may be expended on depreciation and interest; however
they may not be used for mortgage payments).
Communications Vendor invoices

Conferences and training Registration receipts, confirmation of registration,
payment for all attendees, and a training agenda

Page 6 of 9
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Source: |mplementation Guide For OMB A-87
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L. Option Letter Provisions

1. Option to extend the term:

The State may require continued performance for a period of 1 year at the same rates and same terms specified in
the Contract. If the State exercises the option, it will provide written notice to Contractor at least 30 days prior to
the end of the current contract term in a form substantially equivalent to EXHIBIT 1. If exercised, the provisions
of the Option Letter shall become part of and be incorporated into the original contract. The total duration of this
Contract, including the exercise of any options under this clause, shall not exceed 5 years.

Option to increase or decrease quantities and total price:

The State may increase or decrease the quantity of goods/services described in EXHIBITS B and C based upon
the rates established in the Contract. If the State exercises the option, it will provide written notice to Contractor as
least 30 days prior to the end of the current contract term in a form substantially equivalent to EXHIBIT I.

Delivery/performance of the goods/service shall continue at the same rates and terms. If exercised, the provisions
of the Option Letter shall become part of and be incorporated into the original contract.
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M. Copy of Subcontract

1.

The Contractor shall provide to the State a copy of any executed subcontract between the Contractor and any
provider of services to fulfill any requirements of this contract. Subcontracts shall be emailed to the Contract
Representative upon execution.

N. Rights in Data, Documents, and Computer Software

1.

Any software, research, reports, studies, data, photographs, negatives or other documents, drawings, models,
materials, or work product of any type, including drafts, prepared by Contractor in the performance of its
obligations under this Contract shall be the exclusive property of the State, and all Work Product shall be
delivered to the State by Contractor upon completion, by request, or termination hereof. This ownership implies
that OEC has full control of these data, reports and analyses, as well as full access to these data, report and
analyses. Control implies full and complete control as to how any and all data, records, analyses and reports
produced as part of this contract are used. Access implies full and complete access to any and all data, records,
analyses and reports produced as part of this contract. Upon request by OEC at any time and from time to time
and without regard to the default status of the parties under this contract, the contractor and/or its subcontractors
shall promptly deliver to OEC the all existing data, records, analyses and reports in electronic format and in such
hard copy as exists on the date of the request by OEC.

The State’s exclusive rights in such work product shall include, but not be limited to, the right to copy, publish,
display, transfer, and prepare derivative works. Contractor shall not use, willingly allow, cause or permit such
work product to be used for any purpose other than the performance of Contractor’s obligations hereunder without
the prior written approval of the State.

O. Funds for Quality Improvement Assets (Ql)

1.

2.

Payment for Quality Improvement Assets (QI) to all contractors will be made as incurred, in whole or in part,
from the total available funds not to exceed $663,000 for the QI portion of the Race to the Top program. It is
understood each contractor shall obtain prior written approval from CDHS prior to incurring any costs related to
QI funds. It is further understood and agreed that the maximum amount of funds available state wide for the
current fiscal year will be divided between all of the Early Childhood Council contracts. The State shall not be
liable for any costs incurred without obtaining prior approval for the expenditure of QI funds.

Invoices shall be submitted separately for pre-approved QI expenditures.
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This Contract has been funded, in whole or in part, with an award of Federal funds. In the event of a conflict between the
provisions of these Supplemental Provisions for Federal Awards, the Special Provisions, the Contract or any attachments
or exhibits incorporated into and made a part of the Contract, the Supplemental Provisions for Federal Awards shall
control. In the event of a conflict between the Supplemental Provisions for Federal Awards and the FFATA Supplemental
Provisions (if any), the FFATA Supplemental Provisions shall control.

1) Federal Award Identification
i Contractor: Gunnison County;
ii.  Contractor DUNS number: 133115220;
iii.  The Federal Award Identification Number (FAIN) is :CCDF - G1501COCCDF / G1601COCCDF; RTT -
S412A130004-13A;
iv.  The Federal award date is CCDF - April 1, 2015/ October 9, 2015; RTT - January 1, 2013;
V. The subaward period of performance start date is July 1, 2016 and end date is June 30, 2017,
vi.  Federal Funds:

Contract or | Amount of Federal funds | Total amount of Federal funds Total amount of the
Fiscal Year | obligated by this Contract | obligated to the Contractor Federal award
FY17 $80,837* $39,073 - G1501COCCDF $23,195,146
$20,129 - G1601COCCDF $5,658,100
$21,635* - RTT $44,888,832

*An appropriation for Quality
Improvement Assets (QI) is hereby
added to this contract. The
maximum amount payable for QI
is subject to appropriated funds,
not to exceed $663,000, which is
split among other Early Childhood
Council vendors.
vii.  Federal award project description: Child Care and Development Block Grant (CCDF) / Race to the Top Early
Learning Challenge Grant (RTT);
viii.  The name of the Federal awarding agency is CCDF - Administration for Children & Families / RTT - US
Department of Education; the name of the pass-through entity is the State of Colorado, Department of Human
Services (CDHS); and the contact information for the awarding official is Erin Mewhinney, Division of Early
Care and Learning Director, 1575 Sherman Street, 1st Floor, Denver, CO 80203,
erin.mewhinney@state.co.us, 303-866-5008;
iX.  The Catalog of Federal Domestic Assistance (CFDA) number is CCDF - 93.575/ RTT - 84.412A, name is
CCDF - Child Care and Development Block Grant Act of 1990 / RTT - Race to the Top - Early Learning
Challenge Grant, and dollar amount is CCDF - G1501COCCDF - $23,195,146 / CCDF - G1601COCCDF -
$5,658,100 / RTT - $44,888,832;
X. This award is not for research & development;
xi.  The indirect cost rate for the Federal award (including if the de minimis rate is charged per 2 CFR §200.414
Indirect (F&A) costs) is pre-determined based upon the State of Colorado and CDHS cost allocation plan.

2) All requirements imposed by CDHS on Contractor so that the Federal award is used in accordance with Federal
statutes, regulations, and the terms and conditions of the Federal award, are stated in the General Provisions and
Exhibit B - Statement of Work.

3) Any additional requirements that CDHS imposes on Contractor in order for CDHS to meet its own responsibility to
the Federal awarding agency, including identification of any required financial and performance reports, are stated in
the General Provisions and Exhibit B - Statement of Work.
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4)

5)

6)

7)

8)

9)

The approved federally recognized indirect cost rate negotiated between Contractor and the Federal government or, if
no such rate exists, either a rate negotiated between CDHS and Contractor (in compliance with this Part), or a de
minimis indirect cost rate as defined in 2 CFR §200.414 Indirect (F&A) costs, paragraph (b) of this Part, is CCDF -
G1501COCCDF/G1601COCCDF - 5% de minimus rate / RTT - 5% as capped by the grant.
Contractor must permit CDHS and auditors to have access to Contractor’s records and financial statements as
necessary for CDHS to meet the requirements of 2 CFR §200.331 Requirements for pass-through entities, 8§ 200.300
Statutory and National Policy Requirements through 8200.309 Period of performance, and Subpart F—Audit
Requirements of this Part.
The appropriate terms and conditions concerning closeout of the subaward are listed in Section 16 of this Exhibit and
Exhibit B - Statement of Work.
Performance and Final Status. Contractor shall submit all financial, performance, and other reports to CDHS no
later than 30 calendar days after the period of performance end date or sooner termination of this Contract containing
an evaluation and review of Contractor’s performance and the final status of Contractor’s obligations hereunder.
Matching Funds

If a box below is checked, the accompanying provision applies.

i. IZ Contractor is not required to provide matching funds.

ii. |:| Contractor shall provide matching funds as stated in N/A. Contractor shall have raised the full amount

of matching funds prior to the Effective Date and shall report to CDHS regarding the status of such funds
upon request. Contractor’s obligation to pay all or any part of any matching funds, whether direct or
contingent, only extends to funds duly and lawfully appropriated for the purposes of this Contract by the
authorized representatives of the Contractor and paid into the Contractor’s treasury or bank account.
Contractor represents to CDHS that the amount designated as matching funds has been legally appropriated
for the purposes of this Contract by its authorized representatives and paid into its treasury or bank account.
Contractor does not by this Contract irrevocably pledge present cash reserves for payments in future fiscal
years, and this Contract is not intended to create a multiple-fiscal year debt of the Contractor. Contractor shall
not pay or be liable for any claimed interest, late charges, fees, taxes or penalties of any nature, except as
required by Contractor’s laws or policies.

Record Retention Period. The record retention period previously stated in this Contract is replaced with the record

retention period prescribed in 2 CFR §200.333.

10) Single Audit Requirements. If Contractor expends $750,000 or more in Federal Awards during Contractor’s fiscal

year, Contractor shall procure or arrange for a single or program-specific audit conducted for that year in accordance
with the provisions of Subpart F-Audit Requirements of the Uniform Guidance, issued pursuant to the Single Audit
Act Amendments of 1996, (31 U.S.C. 7501-7507). 2 CFR §200.501.

i.  Election. Contractor shall have a single audit conducted in accordance with Uniform Guidance §200.514
(Scope of audit), except when it elects to have a program-specific audit conducted in accordance with
8200.507 (Program-specific audits). Contractor may elect to have a program-specific audit if Contractor
expends Federal Awards under only one Federal program (excluding research and development) and the
Federal program's statutes, regulations, or the terms and conditions of the Federal award do not require a
financial statement audit of CDHS. A program-specific audit may not be elected for research and
development unless all of the Federal Awards expended were received from CDHS and CDHS approves in
advance a program-specific audit.

ii.  Exemption. If Contractor expends less than $750,000 in Federal Awards during its fiscal year, Contractor
shall be exempt from Federal audit requirements for that year, except as noted in 2 CFR §200.503 (Relation to
other audit requirements), but records shall be available for review or audit by appropriate officials of the
Federal agency, the State, and the Government Accountability Office.

iii.  Contractor Compliance Responsibility. Contractor shall procure or otherwise arrange for the audit required by
Part F of the Uniform Guidance and ensure it is properly performed and submitted when due in accordance
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with the Uniform Guidance. Contractor shall prepare appropriate financial statements, including the schedule
of expenditures of Federal awards in accordance with Uniform Guidance 8200.510 (Financial statements) and
provide the auditor with access to personnel, accounts, books, records, supporting documentation, and other
information as needed for the auditor to perform the audit required by 2 CFR Part F-Audit Requirements.

11) Contract Provisions. Contractor shall comply with and shall include all of the following applicable provisions in all
subcontracts entered into by it pursuant to this Contract:

Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet
the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 shall include the equal
opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal
Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by
Executive Order 11375, “Amending Executive Order 11246 Relating to Equal Employment Opportunity,”
and implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.”

“During the performance of this contract, the contractor agrees as follows:

a) The contractor will not discriminate against any employee or applicant for employment because of
race, color, religion, sex, or national origin. The contractor will take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to their
race, color, religion, sex, or national origin. Such action shall include, but not be limited to the
following: Employment, upgrading, demotion, or transfer, recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. The contractor agrees to post in conspicuous places, available to employees
and applicants for employment, notices to be provided by the contracting officer setting forth the
provisions of this nondiscrimination clause.

b) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, state that all qualified applicants will receive consideration for employment without regard
to race, color, religion, sex, or national origin.

¢) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided by the
agency contracting officer, advising the labor union or workers' representative of the contractor's
commitments under section 202 of Executive Order 11246 of September 24, 1965, and shall post
copies of the notice in conspicuous places available to employees and applicants for employment.

d) The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and
of the rules, regulations, and relevant orders of the Secretary of Labor.

e) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the contracting agency and the
Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations,
and orders.

) In the event of the contractor's non-compliance with the nondiscrimination clauses of this contract or
with any of such rules, regulations, or orders, this contract may be canceled, terminated or suspended
in whole or in part and the contractor may be declared ineligible for further Government contracts in
accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such
other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

g) The contractor will include the provisions of paragraphs (1) through (7) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued
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pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will
be binding upon each subcontractor or vendor. The contractor will take such action with respect to
any subcontract or purchase order as may be directed by the Secretary of Labor as a means of
enforcing such provisions including sanctions for noncompliance: Provided, however, that in the
event the contractor becomes involved in, or is threatened with, litigation with a subcontractor or
vendor as a result of such direction, the contractor may request the United States to enter into such
litigation to protect the interests of the United States.”

ii. 4.2 Davis-Bacon Act. Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal entities
must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as
supplemented by Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable
to Contracts Covering Federally Financed and Assisted Construction”). In accordance with the statute,
contractors must be required to pay wages to laborers and mechanics at a rate not less than the prevailing
wages specified in a wage determination made by the Secretary of Labor. In addition, contractors must be
required to pay wages not less than once a week. The non-Federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The decision to award
a contract or subcontract must be conditioned upon the acceptance of the wage determination. The non-
Federal entity must report all suspected or reported violations to the Federal awarding agency. The contracts
must also include a provision for compliance with the Copeland “Anti-Kickback™ Act (40 U.S.C. 3145), as
supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public
Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States”). The Act
provides that each contractor or Subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the compensation to
which he or she is otherwise entitled. The non-Federal entity must report all suspected or reported violations
to the Federal awarding agency.

iii.  Rights to Inventions Made Under a Contract or Agreement. If the Federal Award meets the definition of
“funding agreement” under 37 CFR 8401.2 (a) and Subrecipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” Subrecipient must comply
with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing
regulations issued by the awarding agency.

iv.  Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387),
as amended. Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires
the non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33
U.S.C. 1251-1387). Violations must be reported to the Federal awarding agency and the Regional Office of
the Environmental Protection Agency (EPA).

v.  Debarment and Suspension (Executive Orders 12549 and 12689). A contract award (see 2 CFR 180.220)
must not be made to parties listed on the government wide exclusions in the System for Award Management
(SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3
CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.”
SAM Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as
well as parties declared ineligible under statutory or regulatory authority other than Executive Order 12549.

vi.  Byrd Anti-Lobbying Amendment (31 U.S.C. 1352). Contractors that apply or bid for an award exceeding
$100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not
used Federal appropriated funds to pay any person or organization for influencing or attempting to influence
an officer or employee of any agency, a member of Congress, officer or employee of Congress, or an
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employee of a member of Congress in connection with obtaining any Federal contract, grant or any other
award covered by 31 U.S.C.1352. Each tier must also disclose any lobbying with non-Federal funds that takes
place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to
the non-Federal award.

12) Compliance. Contractor shall comply with all applicable provisions of The Office of Management and Budget
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), including but not limited to these Supplemental Provisions for Federal Awards. Any revisions to such
provisions automatically shall become a part of these Supplemental Provisions, without the necessity of either party
executing any further instrument. CDHS may provide written notification to Contractor of such revisions, but such
notice shall not be a condition precedent to the effectiveness of such revisions.

13) Procurement Procedures. Contractor shall use its own documented procurement procedures which reflect applicable
State, local, and Tribal laws and regulations, provided that the procurements conform to applicable Federal law and
the standards identified in the Uniform Guidance, including without limitation, §8200.318 through 200.326 thereof.

14) Certifications. Unless prohibited by Federal statutes or regulations, CDHS may require Contractor to submit
certifications and representations required by Federal statutes or regulations on an annual basis (2 CFR §200.208).
Submission may be required more frequently if Contractor fails to meet a requirement of the Federal award.
Contractor shall certify in writing to CDHS at the end of the Contract that the project or activity was completed or the
level of effort was expended. 2 CFR 8200.201(b)(3). If the required level of activity or effort was not carried out, the
amount of the Contract must be adjusted.

15) Event of Default. Failure to comply with the Uniform Guidance or these Supplemental Provisions for Federal
Awards shall constitute an event of default under the Contract pursuant to 2 CFR §200.339 and CDHS may terminate
the Contract in accordance with the termination provisions in the Contract.

16) Close Out. Contractor shall close out this Contract within 90 days after the End Date. Contract close out entails
submission to CDHS by Contractor of all documentation defined as a deliverable in this Contract, and Contractor’s
final reimbursement request. CDHS shall withhold 5% of the allowable costs until all final project documentation has
been submitted and accepted by State as substantially complete. If the project has not been closed by the Federal
awarding agency within 1 year and 90 days after the End Date due to Contractor’s failure to submit required
documentation that CDHS has requested from Contractor, then Contractor may be prohibited from applying for new
Federal awards through the State until such documentation has been submitted and accepted.

17) Erroneous Payments. The closeout of a Federal award does not affect the right of the Federal awarding agency or
CDHS to disallow costs and recover funds on the basis of a later audit or other review. Any cost disallowance
recovery is to be made within the record retention period.

EXHIBIT END
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		Agenda Item - ECC Contract Amendment Completed Form.pdf

		ECC 95070_Amend1_ExhibitD_AdditionalProvisions_AMENDED(TrackedChanges).pdf

		ECC ForSignature_95070_Amend1_GunnisonCty_AMENDED.pdf








Gunnison County Board of County Commissioners Calendar

(Two or more commissioners may be in attendance.)
Search Results from 10/28/2016 to 11/30/2016

Board of County Commissioners

. BOCC Reqgular Meeting & Work Session

November 1, 2016, 8:30 AM @ BOCC Boardroom

. Mayors & Managers Meeting - Hosted by Town of Crested Butte
November 3, 2016, 12:00 PM - 1:30 PM

. BOCC Work Session - CANCELLED

November 8, 2016, All Day @ BOCC Boardroom

. BOCC Regular Meeting

November 15, 2016, 8:30 AM @ BOCC Boardroom

. BOCC Work Session & Special Meeting

November 22, 2016, 1:00 PM - 5:00 PM @ BOCC Boardroom

Gunnison County Organization

. Holiday - Veterans' Day - Offices Closed
November 11, 2016, All Day

. Holiday - Thanksgiving - Offices Closed

November 24, 2016 - November 25, 2016




http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=10%2f21%2f2016&enddate=11%2f30%2f2016&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=10%2f21%2f2016&enddate=11%2f30%2f2016&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=10%2f21%2f2016&enddate=11%2f30%2f2016&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=10%2f21%2f2016&enddate=11%2f30%2f2016&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=10%2f21%2f2016&enddate=11%2f30%2f2016&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=10%2f14%2f2016&enddate=11%2f30%2f2016&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

https://co-gunnisoncounty.civicplus.com/calendar.aspx?Keywords=&startDate=10%2f14%2f2016&enddate=11%2f30%2f2016&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES



		Board of County Commissioners

		1. BOCC Regular Meeting & Work Session

		2. Mayors & Managers Meeting - Hosted by Town of Crested Butte

		3. BOCC Work Session - CANCELLED

		4. BOCC Regular Meeting

		5. BOCC Work Session & Special Meeting



		Gunnison County Organization

		1. Holiday - Veterans' Day - Offices Closed

		2. Holiday - Thanksgiving - Offices Closed






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: | etter of Support; Fat Bike Grooming and Winter Re

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:

At the work session on 10/25 the BOCC supported the request for Fat Bike grooming and asked staff to prepare a letter of support which
autharize nermittina the aroomina

Fiscal Impact; None

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

ves(O) no O

Reveiwed by: Discharge Date:

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\mbirnie Discharge Date: 10/28/2016
@ Consent Agenda O Regular Agenda O Worksession Time Allotted: DCM Report

Agenda Date; 11/1/2016

Revised April 2015





Proposal for Special Use Authorization on Gunnison National Forest

1. Name and address of Eroponent (;nc.‘ude zip code): _
Creskd Meowierw ¥ societion - b{.\,md OcMms

YO0 %ox %2
%’5 o 1224

né Numbers:
Q70 2441324
Email address:
dave@c,\om‘vb .(_w;}
2. As proponent are you? (check one)

a. [ Individuat*

b. []  Corporation®

¢! }Z{ Partnership/Association*

d. ] State Government/State Agency
e. [ Local Government

f. [0  Federal Agency

*If an individual, or partnership, are you a citizen(s) of the United States?

ﬁ Yes [] No

*If a corporation are you registered to do business in Colorado and in good
standing with the state?

] Yes ] No

3. Project description (describe in detail): (a) Type of system or facility, (e.g.,
canal, pipeline, road); (b) related structures and facilities; (c) physical specifications
(Length, width, grading, etc.); (d) term of years needed: (e) time of year of use or
operation; (f) Volume or amount of product to be transported; (g) duration and timing
of construction; and (h) temporary work areas needed for construction (Attach

additional sheets, if additional space is needed.)

5. A wakv vecabian -sySim

b, — wn|2

e @ Al wmks - 30 -3L" evuow<ch winor T
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macintosh hd:users:davidochs:library:containers:com.apple.mail:data:library:mail downloads:df9057eb-4f0d-
4913-a43a-f540a71cd282:proposalform_2012.docx





4. Attach a map covering area and show location of project proposal. (Maps should
be in 1:24,00 scale, show roads, trails and any streams or lakes.)

Alecdhed - _
5. Is State or Local government approval (example: building permits) required?:
[] Attached )21’ Applied for ] Not Required

6. Give statement of your technical and financial capability to construct, operate,
maintain, and terminate system for which authorization is being requested.

stage, cost recovery fees will apply. Uses of National Forest System Lands are also

subject to annual land use fees, ) .
Cwuvr.v\\‘\q wal \owa L Q’VNWM\O\\L s %(_)” pooing Aeasog . (8B UBA s
Blinq thovar 4y proviceq s ity amd ey A tried and hw Wskivy d P\'\IV-'&lmfi
coulte 1A a Mpom-&f}k cobba-shve Mmavur We awm o vaise Dunds |V P
{wwk A‘w\n \oe\ wwmcpAbhes, and lool 1S p2tver Wit o¥er Vg zshon<s -
SneWvaduws, ZMBL, 6CB ot Bluvs, (8 Avdlondie Lunlwr, CBUWEZ, CB 4 AL, (&
7. Describe other reasonable alternative routes and modes considered.

~5eC weps thded

b. Why were these alternatives not selected?

c. Give explanation as to why it is necessary to use or cross Federal Lands.
TFedowd \onds prlds He veotshus comnidas we a swlwyg T et

8. Provide:

a) statement of need for project:
- eched

b) the cost of proposal (construction, operation and annual maintenance):

wi tshaahe 10 proposed 1O ot Rebuan 4‘Z§,0c=C> 4%25 coo.

c) expected public benefits:
Madoz pubhic M\E )QOI‘ B Uyws - 2 \g,v“"v reutah s UMY |

9. Describe probable effects on the population in the area, including the social and
economic aspects, and rural lifestyles.
Moy people (oo b \ive Verc ,Qﬂ-r e veeedion amunihw va 2w &
Mo e .
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10. Describe likely environmental effects that the proposed project will have on: (a)

air quality; (b) visual impact; (c) surface and ground water quality and quantity; (d)

the control or structural change on any stream or other body of water; (e) existing

noise levels; and (f) the surface of the land, including vegetation, permafrost, soil,

and soil stablhty (2) miwel - noevatly W uUd e n B S hae a0 \ess
b AN W, QD) = O“?Shjlmﬂ '&\'\-bkgl )Wv‘r'au O SOV Tevpins L(_ samia

L‘—& Lﬁ) SeevaMolole @\ we 2™ Yo grvoonn anly Vj\“‘* Pwiash Enow on

AN a/v\(i sfRe qrommn with woawmv e v S 4 Snow nelt

11. Describe the probable effects that the proposed project will have on (a)

populations of fish, plant life, wildlife, and marine life, including threatened and

endangered species; and (b) marine mammals, including hunting, capturing,

collecting, or killing these animals.

12. State whether any hazardous material, as defined in this paragraph, will be used,
produced, transported or stored on or within the area of the proposal, or used in the

construction, operation, maintenance or termination of proposal or any of its facilities.
("Hazardous material" means any substance, poliutant or contaminant that is listed as hazardous under
the Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as amended,
42 U.S.C. 9601 et seq., and its regulations. The definition of hazardous substances under CERCLA
includes any "hazardous waste" as defined in the Resource Conservation and Recovery Act of 1976
(RCRA), as amended, 42 U.S.C. 6901 et seq., and its regulations. The term hazardous materials also
includes any nuclear or byproduct material as defined by the Atomic Energy Act of 1954, as amended,
42 U.S.C. 2011 et seq. The term does not include petroleum, including crude oil or any fraction thereof
that is not otherwise specifically listed or designated as a hazardous substance under CERCLA
Section 101(14), 42 U,5.C. 9601(14), nor does the term include natural gas. )

Signature of Proponent : | Date: 7 | Hﬂ

This information is needed by the Forest Service to evaluate the requests to use National Forest System fands and manage
those lands to protect natural resources, administer tha use, and ensure public health and safety. This information is required to
obtain or retain a benefit. The authority for that requirement is provided by the Organic Act of 1897 and the Federal Land Policy
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and Management Act of 1976, which authorize the secretary of Agriculture to promuilgate rules and regulations for authorizing
and managing National Forest System lands. These statutes, along with the Term Permit Act, National Forest Ski Area Permit
Act, Granger-Thye Act, Mineral Leasing Act, Alaska Term Permit Act , Act of Ssptember 3, 1954, Wilderness Act, National
Forest Roads and Trails Act, Act of November 16, 1973, Archeological Resources Protection Act, and Alaska Natlonal Interest
Lands Conservation Act, authorize the Secretary of Agriculture to issue authorizations or the use and occupancy of National
Forest System lands. The Sacretary of Agriculture's regulations at 36 CFR Part 251, Subpart B, establish procedures for issuing
those authaorizations.

The Privacy Act of 1974 (5 U,S.C. 552a) and the Freedom of Information Act (5 U.8.C. 552) govern the confidentlality to be
provided for Information received by the Forest Service.
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Who is this Grooming for2222

Everyone! Our goal is to provide a better, more sustainable, and
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Return on Investment






Demographic, Geographic Market, and ROI:

Fat Biking has exploded onto the winter scene over the last 5 years. We captured a very large and
engaged audience in 2015/16 with the first ever Fat Bike World Championships. We watched families
come to Crested Butte for a ski vacation and wind up renting Fat Bikes for a winter adventure vacation.
We’ve seen Fat Bikes used as commuter bikes for locals, and racers honing their skills to stay in shape.
We’ve seen legends like Dave Wiens and Travis Brown along with Pro Road Cyclists on our trails and in
our races. We’ve seen Moms, Dads, Kids, Grandmas and Grandpas on Fat Bikes. We’ve seen skiers use
Fat Bikes to access trailheads. We’ve seen the Midwest, who have championed Fat Bikes over the last
10 years, come to the Rockies to experience Fat Bikes and winter riding in the ‘birthplace of mountain
biking’. We’ve seen Fat Bikers come to Crested Butte and spend extra days here skiing — and vice versa.

Fat Bike Worlds alone brought over 300 Fat Bikers from around the Country and as far as England,
Iceland, and Costa Rica, injecting at least $350,000 into the local economy. Front Range, Western Slope,
Utah, Arizona, New Mexico, Michigan, Minnesota, and Wisconsin lead the pack for our drive/fly market.

We saw coverage in the Boston Globe, the New York Times, the Dallas Morning News, and the Houston
Chronicle to name just the big ones.

Combined with the cycling, outdoor, and ski industry publications, we saw a media value of over
$230,034. Fat Bike Worlds itself garnered more free media than alpine skiing over the course of the
entire winter season.

The average Fat Biker ranges from 25 — 54 years of age, with the bulk in the 35 — 44 year old range. The
average household (pre-tax) income is $128,000 with 80% having bachelor degrees or higher. 16% of Fat
Bike owners have more than one Fat Bike. Of the mountain bikers NOT considering purchasing a Fat
Bike, 71% are interested in a demo ride, borrowing, or renting a Fat Bike.

We have so much more to offer! With your help we can become the #1 Rocky Mountain Destination for
Fat Biking, and continue the momentum and energy we have already started.






Lonciusion:

With the momentum we have started, Fat Biking is ours to lose!

In Winter, cars coming to our Towns have skis in the rocket box,
and Fat Bikes on the back. Bike shops in our Towns have
seen more winter business, have stayed open longer,
and with more staff. Ski shops are renting Fat Bikes
as an option for our guests and visitors. Hotels

are carrying their own demo fleets. o
2N

. dd“
| B L7

Snow conditions are variable here in the Rockies — we never know
what we’re going to get for snowfall. With an option to lay groomed
track in our drainages and along our regular bike routes, we create more
opportunities to fill voids with variable conditions.
We can provide a recreation :
amenity that ALL users can enjoy,
and we are making experiences
and adventures — not just
incredible vacations.






THE GHAMBER

Crested Butte/Mt. Crested Butte
PO Box 1288, 601 Elk Ave

Crested Butte, CO, 81224

(970) 349-6438

John Murphy, District Ranger
Gunnison District Ranger Office
216 N. Colorado

Gunnison, CO 81230

The Crested Butte/Mt Crested Butte Chamber of Commerce Board of Directors is writing this letter in
support of the Crested Butte Mountain Biking Association’s Fat Biking/Winter Grooming Plan. With fat
biking becoming the fastest growing segment of the biking industry and our community seeing an
amazing increase in the number of locals and visitors enjoying fat biking, it is very important that we
provide recreational opportunities that provide a positive and enjoyable experience.

Currently, the Crested Butte Nordic Council allows fat bikes on only 13 kilometers of groomed trail, all
on land owned by the towns of Crested Butte and Mt Crested Butte and mostly flat in-town trail. While
these trails are good for a first time fat bike experience, we need to have a trail system of sufficient
length and differing skill level to provide the best experience for users. The Crested Butte Mountain
Biking Association’s grooming plan would expand six fold the amount of groomed terrain from 13
kilometers (8.1 miles) to 87.6 kilometers (54.7 miles). All of the proposed trails are in area’s allowing
multiple uses and grooming minimal width fat biking trails would enhance the experience of other
activities such as snowshoeing as well as allowing fat biking.

Specifically, the Chamber sees the Gothic Corridor as a potential addition to this grooming amenity.
Gothic Road, from Mt Crested Butte to Gothic, currently sees heavy use resulting in diminished user
experiences and even user conflicts. Grooming Gothic Road in a “maintenance” capacity would serve
the thousands of users and RMBL staff with better conditions and create an amazing recreational
amenity. It would also create a nexus for winter recreation in conjunction with existing Snodgrass trails
and enhance grooming of the North Village area of Mt Crested Butte.

The Crested Butte/Mt Crested Butte Chamber of Commerce is dedicated to getting visitors to our
amazing valley and to provide those visitors with the best possible experience during their stay. In
addition, we work to fill in the less busy periods with events and activities that will bring visitors and
provide economic benefit for our businesses and workers. Expanding fat bike terrain will go a long way
toward the goals of the Chamber to enhance visitor experiences.





Therefore, we the Board of Directors of the Crested Butte/Mt Crested Butte Chamber of Commerce
support the CBMBA plan for winter trail grooming and request that the U. S. Forest Service consider the
plan and approve it for the 2015/17 winter season.

Respectfully Submitted,

Crested Butte/Mt Crested Butte Chamber of Commerce Board of Directors
Nick Danni, President
Frank Stichter, Vice President
Heather Leonard, Secretary
David Clayton, Treasurer
Travis Underwood
Josh Futterman
Shelley Popke
Erica Rasmussen
Mike Nolan





9.26.16
Dear Scott, John, and Aaron,

The Gunnison Crested Butte Tourism Association is in full support of CBMBA'’s proposed winter
grooming plan, including grooming to Gothic.

It is our understanding that RMBL also supports the grooming plan. While the Lab doesn’t
control Gothic Rd., it is the greatest stakeholder there.

We at the TA are charged with building commercial lodging occupancies in our valley. Our
alpine ski product is not strong enough at this time to provide for healthy winter occupancies
on its own.
e We share research with 18 other ski valleys in Colorado, Wyoming, and California. Our
winter occupancies rank #17 out of 18 ski valleys.
e For this reason, we look to other winter activities to “fill in.”
o Nordic skiing is one of those, and we work collaboratively with the Nordic Center
to boost out of valley participation
o Fat Biking is a new and exciting winter sport. The media value of the “free” press
surrounding the Fat Bike World Championships exceeded the media value of all
the free press surrounding alpine skiing for the entire ‘15/'16 ski season

We have hung our summer hat on mountain biking in the valley, and believe between Hartman
Rocks and the upper valley we have a product that is the best in the United States. To help
carry our mtb brand year-round, there is no better opportunity than creating a similarly
wonderful winter fat bike product.

Thank you.

John Norton





September 29, 2016

Mr. John Murphy, District Ranger
Gunnison District Ranger Office
United States Forest Service

216 N. Colorado

Gunnison, CO 81230

Re: Letter in Support of Fat Bike Trail Grooming
Dear Mr. Murphy:

By way of this letter Crested Butte Mountain Resort hereby expresses its support for the Crested Butte
Mountain Bike Association’s proposal for winter trail grooming for Fat Biking in the drainages
surrounding Crested Butte including the Gotbhic, Brush Creek, Slate River, and Cement Creek areas.

Winter recreation is a major driver of our state and local economies and Fat Biking while relatively
young shows great promise of further diversifying our winter recreational opportunities and enhancing
our local economy. Crested Butte and the greater Gunnison valley is well known for its summer biking
and Fat Biking has the potential to expand this type of great summertime recreation into winter but this
will only be possible by allowing for groomed trails in additional areas of the valley. Many of the
drainages identified above already allow snowmobiles and are considered “already compacted areas” by
the Forest Service.

Last winter Crested Butte Mountain Resort showed its support for Fat Biking firsthand by allowing Fat
Bikes on its private lands and on certain areas of the ski resort before and after ski lift operating hours

and will do so again this winter season. While many people do not have the physical ability to ride up
our groomed trails on a Fat Bike they do have the ability to ride in our surrounding valleys.

Allowing grooming for Fat Bikes will have minimal impact on the identified drainages and will allow for
more people to enjoy our natural landscape and further supports our recreational based economy.

Sincerely,

CRESTED BUTTE MOUNTAIN RESORT

Michael Kraatz
Vice President & General Manager

P.O. BOX 5700, MT. CRESTED BUTTE, CO 81225 970.349.2333 SKICB.COM

MOUNTAIN RESORT





CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TeocALL RoAD, CReSTED BUTTE, CO 81224
PHONE (970) 349-1162, WEeBSITE: www.cbsouth.net, FAx (970) 349-1163

September 22, 2016

John Murphy, District Ranger
Gunnison District Ranger Office
216 N. Colorado

Gunnison, CO 81230

Scott Armentrout, Forest Supervisor
GMUG Supervisors Office

2250 Highway 50

Delta, CO 81416

RE: Grooming and Fat Bike Use on County Road 740, Cement Creek
Dear John Murphy and Scott Armentrout,

The Crested Butte South Board of Directors is writing this letter in support of the Crested Butte
Mountain Biking Association’s Fat Biking/Winter Grooming Plan and the expansion of winter recreation
opportunities on Cement Creek Road and all of the proposed drainages.

Crested Butte South is uniquely situated at the base of Cement Creek road. Our community spends
many days accessing the incredible terrain, intricate tail system and unbelievable views. Winter access
is critical in getting into the backcountry and the grooming proposal would enhance this access.

The Crested Butte Mountain Biking Association’s grooming plan would expand the amount of groomed
terrain. All of the proposed trails are in areas allowing multiple uses and grooming minimal width fat
biking trails would enhance the experience of other activities such as skiing, snowshoeing as well as
allowing fat biking.

Grooming Fat Bike Trails is growing and a key recreational activity for the many mountain bikers located
here in the Upper East River Valley. Not only will the bikers enjoy the expanded grooming but also all
trail lovers including: hikers/walkers, alpine skiers, Nordic skiers, snowshoers, and dog lovers. Grooming
a 30” — 36" track behind a snowmobile creates a better user experience that all enjoy. Almost all of
these proposed areas already see snowmobile use.

Crested Butte South Board of Directors is dedicated to getting community members access to the
amazing valley and to provide visitors with the best possible experience. Expanding fat bike terrain will
go a long way toward the goals and priorities of our Strategic Plan to expand the trail systems around
our community.





Therefore, we the Board of Directors of the Crested Butte South Property Owners Association support
the CBMBA plan for winter trail grooming and request that the U. S. Forest Service consider the plan and
approve it for the 2016/2017 winter season.

Sincerely,

Crested Butte South Property Owners Association Board of Directors
Kevin Van Horn

Mark Trautman

Pat Wallace

Shay Wyckoff

Matt Feier

Submitted by:

Dom Eymere
Association Manager

CB South POA

61 Teocalli Road

Crested Butte, CO 81224
970-349-1162
dom@cbsouth.net






Dear Mayor Glenn Michel and Crested Butte Town Council Members,

As an organization representing winter recreationalists of all types,
Share the Slate urges the Crested Butte Town Council to support the
Crested Butte Mountain Bike Association's (CBMBA) proposal for
winter grooming.

First, Share the Slate believes that CBMBA's winter grooming proposal
is beneficial to our community. Their proposal will 1) generate
expanded recreation opportunities for our community as well as
visitors, 2) improve opportunities for winter tourism that can benefit
local businesses, and 3) provide a higher quality recreational
experience that is less dependent on snow conditions for multiple user
groups.

Furthermore, with the fast-growth of fat biking, the Crested Butte
Community has struggled with conflicts between the Nordic Center
and fat bike users. Creating more areas on our public lands where fat-
bike users can recreate should help alleviate this conflict thus
benefiting our community.

Second, Share the Slate believes that CBMBA's winter grooming
proposal will improve the overall user experience for winter
enthusiasts not only by improving conditions but by increasing
awareness and etiquette of various user groups as well as reducing
user conflicts.

CBMBA's proposal suggests a multi-use track for compacted areas
such as Cement Creek Road and Slate River Road. For these areas,
they plan on grooming a lane specific to classic cross-country skiing
alongside a lane for other user groups like snowmobiles and fat
bikers. This lane management, when used properly, can help to
reduce user conflicts as well as improve the experiences of all winter
enthusiasts. Furthermore, proposed signage at trailheads will help
educate users of trail use and etiquette, improving awareness and also
helping to reduce conflicts.

Third, Share the Slate believes that CBMBA's winter grooming
proposal fosters a sense of collaboration among community
organizations. For example, Share the Slate intends to work with





CBMBA to develop trail etiquette and strategies to educate both the
community and visitors about winter shared use areas. Furthermore,
Share the Slate and CBMBA both wish to improve signage at
trailheads to educate user groups. Both organizations will collaborate
to accomplish this goal.

For the reasons mentioned above, Share the Slate recommends that
the Crested Butte Town Council join us in supporting the Crested Butte
Mountain Biking Association in their proposal for winter grooming.

Brittany Walker Konsella, President
Kendall Tankersly, Vice President
Kristi Kagy, Secretary

Adam Kagy, Treasurer

Josh Egedy, Board Member

Will Dujardin, Board Member

Frank Konsella, Board Member

Share the Slate
www.sharetheslate.com
info@sharetheslate.com

Share the Valley
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Sept. 21, 2016

To Whom It May Concern:

The Rocky Mountain Biological Laboratory supports CMBMA’s request to groom trail
to Gothic in the winter for fat biking. The Gothic Road is already a heavily used
recreation area, so active management will create a better experience for all users, not just
fat bikers, but Nordic skiers, RMBL staff, walkers, and people on snowshoes (among
others).

We have seen dramatic growth in the use of the Gothic drainage, both in winter and
summer. Indeed, these backcountry opportunities are a big part of why people come to
Crested Butte. In large part, “getting out there” defines who we are as a community.
Education is an important part of RMBL’s mission, so we are glad to see people
recreating in the backcountry. Managing that use, however, is important to providing a
high quality and safe experience with limited impacts on the environment and the people
who live and work in the valley. Consequently we appreciate CMBMA’s willingness to
take on management of the corridor in winter.

It is our understanding that in the late 1990°s the USFS designated the upper East River
valley around Gothic for non-motorized recreation and that Gunnison County followed
suit in the early 2000°s by designating the road between Mt. Crested Butte and Gothic as
non-motorized. We do ask that motorized grooming be designated to well-defined and
specific time periods and that the track only be groomed once/day. If that happens, then
we believe that allowing motorized grooming is consistent with managing the valley for
non-motorized recreation.

RMBL staff access Gothic primarily by Nordic skiing. Use by fat bikes, which we
understand is currently allowed, tends to mess up the track for Nordic skiing. If CBMBA
receives approval to groom, we ask that they manage the track, including using signage,
to separate fat biking, Nordic skiing, and walking. This will enhance the recreational
experience for all users.

It is important to remember that the road travels under complex avalanche terrain.
RMBL maintains a travel management policy for accessing the Gothic Townsite and we
would recommend that the individuals grooming the trail develop and follow a similar
policy. This will help ensure their safety as well as set an example for the general public
that may not be aware of the avalanche hazard.
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COT.ORATIDO AT’ I'TS BES'1I! PO BOX 5800 MT. CRESTED BUTTE, COLORADO 81225-5800
PHONE: 970.349.6632  TAX: 970.349.6326

September 23, 2016

Scott Armentrout, Forest Supervisor
GMUG Supervisors Office

2250 Highway 50

Delta, CO 81416

John Murphy, District Ranger

Aaron Drendel, Recreation Staff Officer
Gunnison District Ranger Office

216 N. Colorado

Gunnison, CO 81230

Re: Letter in support of Fat Bike Grooming and Winter Recreation
Dear Sirs:

Please accept this letter in support of the Crested Butte Mountain Bike Association
(CBMBA) proposal for Winter Recreation opportunities in several drainages
surrounding the Mt. Crested Butte Area.

The Town of Mt. Crested Butte supports CBMBA’s mission to promote and create a
Fat Biking experience and winter recreation amenity. The Town would like this
amenity to stand out as unique and unparalleled as the cycling and trail culture is
during the summer season.

In 2016, Mt. Crested Butte was a large proponent and supporter of the inaugural Fat
Bike World Championships. That event alone gathered more media coverage and
exposure than the entire winter season in the Valley.

From that event, the Town learned that grooming Fat Bike Trails is not just an
amenity that is enjoyed by bike enthusiasts, a staple summer visitor, but by all trail
lovers: hikers/walkers, alpine skiers, Nordic skiers, snowshoers, dogs, and even the
physically challenged. Grooming a 30” - 36" track behind a snowmobile creates a
better user experience that all can enjoy. Almost all of these proposed areas already
see snowmobile use. This is a means of maintaining and responsibly stewarding
those areas and effectively managing against over-use.

With a desire to grow the Town’s winter base, the Town Council views this winter
trail and recreation amenity as a means to provide more user days and unique
visitor experiences. Council believes it is a responsible and effective means of
maintaining highly used areas and creating better ‘shared use’ opportunities.





CBMBA’s proposal has identified ‘already compacted areas’ and the only difference
to the existing use is a better ‘finished’ surface for all users to enjoy.

The Town of Mt. Crested Butte also supports the idea of grooming Gothic Road, in
conjunction with RMBL. Although this area has been identified as a non-motorized
corridor, Council, along with RMBL agree that a periodic ‘maintenance’ run with a
grooming device will create a much better environment for this highly used, often
over-used recreation area. Dogs, walkers, skiers, snowshoers and fat bikers alike
would have a better experience if Gothic Road saw regular care and a fresh surface
after long bouts of dry weather and heavy use.

Our seasons and the weather are inconsistent. Providing this Winter grooming and
trail amenity serves the Town’s economic interests by providing more user options,
bolsters businesses with more to lean on than just skiing, and keeps the area at the
forefront of the Fat Bike and Winter trail movement which we witnessed success
with last year.

The Snodgrass trailhead is a very popular, and highly used recreation destination in
Mt. Crested Butte. With CBMBA proposing to groom North Village (CBMR property)
again this year, the regular Snodgrass grooming from CBMR, and the possibility of a
maintained and groomed Gothic Road, a winter recreation destination that provides
amazing experiences for both visitors and locals alike would be created. It would
also help spread users out and create less impact.

The Town supports CBMBA’s proposal to create and maintain this amenity, stay in
front of this growing trend, and champion the Winter Trail scene similar to the
summer season. The Council respectfully hopes you will endorse CBMBA'’s proposal
as an example of responsible and sustainable winter activity and prosperity.

Sincerely,

W%W

odd Barnes, Mayor
Town of Mt. Crested Butte





PO Box 1269

Crested Butte, CO 81224

SRSeiaIns (970) 349-1707
NORD'C info@ cbnordic.org

Scott Armentrout, Forest Supervisor October 5, 2016
GMUG Supervisor’s Office

2250 Highway 50

Delta, CO 81416

John Murphy, District Ranger

Aaron Drendel, Recreation Staff Officer
Gunnison District Ranger Station

216 N. Colorado St.

Gunnison, CO 81230

Subject: Crested Butte Mountain Bike Association (CBMBA) Proposal to provide winter grooming for
Fat Bikes in select drainages in the Upper Gunnison Valley.

Dear Forest Managers,
Crested Butte Nordic (CBN) supports the subject CBMBA proposal.

CB Nordic represents over 900 season pass holders and thousands of visiting Nordic trail users annually
—in the 2015/2016 season we recorded over 32,000 skier days. CB Nordic also provides guided
backcountry Nordic skiing and snowshoe tours, events, and grooming under permits with Forest Service.
CB Nordic has been a key part of the winter economy in Crested Butte for over 30 years.

CB Nordic fully understands and supports the value of human-powered winter recreation. CB Nordic was
one of the earliest supporters of Fat Biking in the Gunnison Valley. We facilitated early fat bike races held
in conjunction with the annual Alley Loop ski race; Fat Biking is currently allowed on 20% of our Nordic
Trails; and, we played a key role in the 1** Annual Fat Bike World Championships held in Crested Butte in
2016. We look forward to working closely with CBMBA to support winter Fat Bike recreation.

While current winter travel rules in the Gunnison Forest do not specifically address Fat Biking, CB
Nordic feels that Fat Bikes (specifically, non-clectric Fat Bikes) more closely align with other human-
powered activities like Nordic skiing, and snow shoeing and should, therefore, be treated accordingly.

Increased uses like Fat Biking demonstrate the necd for updated Winter Travel Management planning in
the Gunnison Valley. CB Nordic would like to encourage the Forest Service to start this process sooner
rather than later.

Sincerely,

¢k Murray, President
Crested Butte Nordic, Board of Directors

Crested Butte Nordic, founded in 1987, is a 501(c)(3) nonprofit organization with a mission to provide individuals of all ages and abilities the
opportunity to learn, enjoy, and improve in the sports of nordic skiing and snowshoeing. Our Federal Identification Number is 84-106626.





: i I 1 I 1 GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
Ol I [ lt Phone: (970) 641-0248, Fax: (970) 641-3061
Email: bocc@gunnisoncounty.org

COLORADO Website: www.GunnisonCounty.org

November 01, 2016

John Murphy, District Ranger
Gunnison National Forest
216 North Colorado
Gunnison, CO 81230

Dear Mr. Murphy:

At our work session on October 25, 2016 the Board of County Commissioners heard a
presentation from David Ochs on the Crested Butte Mountain Biking Association’s request to do
winter grooming for fat bike use on the Gothic Road, the Brush Creek Road and the Cement
Creek Road. We appreciate the comments from you and your staff that were also able to attend
the meeting. We have also reviewed the letters of support that have been submitted by various
groups and local entities.

The proposal increases recreational opportunities in various locations for both our residents and
guests to our Valley, but does not impact other users. In fact, it appears the grooming may
enhance the experience of other groups. We have been proactive in supporting summer
recreation opportunities, and this is an opportunity to promote and expand winter recreation.

The Brush Creek Road (CR #738) to the Forest boundary at Tent City and the Gothic Road (CR
#317) to the Townsite of Gothic have long been perceived to be County roads, and currently are
maintained and managed by Gunnison County under a FRTA easement from the Forest Service.
The County portion of the Cement Creek Road (CR#740) ends just past Crested Butte South and
even though it is plowed to the campground, it is Forest jurisdiction.

The Board of County Commissioners supports the request by CBMBA for expanded grooming in
all three locations, and will be asking our staff to issue the necessary permits for grooming
portions of Brush Creek Road and the Gothic Road that are within our jurisdiction.

Thank you for the opportunity to comment and support this important issue.

Sincerely,

Paula Swenson, Chairperson Phil Chamberland, Commissioner Jonathan Houck, Commissioner

200 E. Virginia Avenue ¢ Gunnison, CO 81230
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Funding Request for Baseline Trails Planning; $3,0

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
CED Department requests $3,000 to hire fellow to assist in preparing baseline trails report

Fiscal Impact: $3000

Submitted by: Cathie Pagano Submitter's Email Address: cPagano@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
$3,000 would be available in 2016 in the Contributions - Economic Development activity line item if needed to fund this request.

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 10/26/2016
County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 10/26/2016
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date; 11/1/2016

Revised April 2015





Gunnison County, CO

221 N. Wisconsin St. Ste. D, Gunnison, CO 81230
‘ :Ol l [ lt Phone: (970) 641-0360 FAX: (970) 641-8585
Website: www.gunnisoncounty.org

COLORADO Email: planning@gunnisoncounty.org

To: BOCC
From: Cathie Pagano
Date: October 21, 2016

Re: Funding request for baseline trails planning

During the OVPP process the Sustainable Tourism and Recreation working group identified multiple objectives
related to trails including:

e Create a winter and summer master trails plan for the Gunnison Basin
Develop strategies to disperse and/or concentrate trail usage depending on location
Identify trail usage priorities in winter and summer
Identify management and resource strategies for trails, trailheads and supporting infrastructure
Proactively address new trail proposals that are compatible with other seasonal uses and needs such as
grazing, wildlife, hunting and/or other recreational uses

Community Development proposes to develop a baseline of trail information to lay the foundation for possible
future trails and/or recreation planning projects as described above. This work would occur in November and
December of 2016 and include:
¢ |dentification of all mapped trails in Gunnison County (much of this work has already been completed by
GIS Dept.)
¢ Identification of numerous trails stakeholder groups (i.e. Federal agencies, municipalities, nonprofit trail
user groups) trail plans, priorities and challenges
¢ Report identifying overlapping priorities, gaps and opportunities for trail connection, maintenance and
development

It is proposed that we hire a graduate student fellow for assistance in completion of this baseline report. The
fellow would work up to 20 hours per week (approximately $15/hr) for the remainder of the year at a cost to the
County of no more than $3,000. Community Development staff would provide oversight, guidance and direction to
the fellow.

The proposed work product would enable Community Development to have an accurate and thorough baseline of
information. The BOCC may wish to utilize this information during their strategic planning sessions in 2017.



mailto:planning@gunnisoncounty.org
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: petition for Abatement or Refund of Taxes; Michael

Action Requested: Other Abatement Petition Hearing

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Petitioner requests agricultural status for his property for 2014 and 2015. Assessor recommends denial.

Fiscal Impact:

Submitted by: William Spicer Submitter's Email Address: WSpicer@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 9/14/2016
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 15

Agenda Date: 10/4/2016

Revised April 2015
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PETITION FOR ABATEMENT OR REFUND OF TAXES
County: C:;L{.A/ NLSOA/ Date Received

(Use Assessor’s or Commissioners’

Section I: Petitioner, please complete Section | only. ”

) 2016
Date: Ol o4 201 JAN 0 4

Month Day Year BY: “uv\; DL\:V'Q (%o 5
Petitioner's Name: Mic hoel V. wellsS )

Petitioner's Mailing Address: [ 02 W. (30Thic RVE %6
Guamisany Co Bl23 0
City or Town State Zip Code
SFHEDULE OR PARCEL NUMfER(S) PROPERTY ADDRESS OR LEGAL DESCRIPTION OF PROPERTY
3773-000-00-003 (R0o8733)  LoT3(NEYNWY) SEUNWH .Sec ¥ HBNIE

Petitioner requests an abatement or refggd og [he appropriate taxes and states that the taxes assessed against the
above property for property tax year(s) O and E’Q[ & are incorrect for the following reasons: (Briefly
describe why the taxes have been levied erroneously or illegally, whether due to erroneous valuation, irregularity in
levying, clerical error or overvaluation. Attach additional sheets if necessary.) -

Please Tind AttAched exPi.me.w

RAerelTura | TR lfq newlTu rA Taxphle
Petitioner’s estimate of value: SRS VA e \ %0! [ )and $ AO &t&rwew l(Z)éLS )

Value Year Value Year

| declare, under penalty of perjury in the second degree, that this petition, together with any acoompanying exhibits
or statements, has been prepared or examined by me, and to the best of my knowledge, information and belief, is
true, correct, and complete.

M U : ‘AZV,@./ Daytime Phone Number ( ? 70) qu 7‘65? 7

Petitioner’s Signature

By Daytime Phone Number ( )
Agent’s Signature*

*Letter of agency must be attached when petition is submitted by an agent.

If the Board of County Commissioners, pursuant to § 39-10-114(1), C.R.S., or the Property Tax Administrator, pursuant to § 39-2-116, C.R.S.,
denies the petition for refund or abatement of taxes in whole or in part, the Petitioner may appeal to the Board of Assessment Appeals pursuant
to the provisions of § 39-2-125, C.R.S., within thirty days of the entry of any such decision, § 39-10-114.5(1), C.R.S.

Section lI: Assessor’'s Recommendation
(For Assessor’s Use Only)
Tax Year Tax Year
Actual Assessed Tax Actual Assess Tax
Original
Corrected
Abate/Refund

[[] Assessor recommends approval as outlined above.

If the request for abatement is based upon the grounds of overvaluation, no abatement or refund of taxes shall be made if an objection or protest
to such valuation has been filed and a Notice of Determination has been mailed to the taxpayer, § 39-10-114(1)(a)(l)(D), C.R.S.

Tax year: Protest? [ No [ Yes (if a protest was filed, please attach a copy of the NOD.)

Tax year: Protest? O nNo [ Yes (if a protest was filed, please attach a copy of the NOD.)

%\ssessor recommends denial for the following reason(s):
loave provided v for Lvestecc sumer o does v ledd
?3%6& gwra‘u.vw(,o\wﬂ gLM Mlofwwls. . WL

AL‘_% %03% EA MMM M . Agsessor{s gf Deputy Atfusor‘s Signature

15-DPT-AR No. 920-66/11





FOR ASSESSORS AND COUNTY COMMISSIONERS USE ONLY

(Section Il or Section IV must be completed)

Every petition for abatement or refund filed pursuant to § 39-10-114, C.R.S. shall be acted upon pursuant to the provisions of this section by the
Board of County Commissioners or the Assessor, as appropriate, within six months of the date of filing such petition, § 39-1-113(1.7), C.R.S.

Section lll: Written Mutual Agreement of Assessor and Petitioner
(Only for abatements up to $10,000)

The Commissioners of County authorize the Assessor by Resolution No.

to review petitions for abatement or refund and to settle by written mutual agreement any such petition for
abatement or refund in an amount of $10,000 or less per tract, parcel, or lot of land or per schedule of personal
property, in accordance with § 39-1-113(1.5), C.R.S.

The Assessor and Petitioner mutually agree to the values and tax abatement/refund of:

Tax Year Tax Year
Actual Assessed Tax Actual Assessed Jax
Original '
Corrected
Abate/Refund

Note: The total tax amount does not include accrued interest, penalties, and fees assoclated with late and/or delinquent tax payments, if
applicable. Please contact the County Treasurer for full payment information.

Petitloner's Signature Date
A r's or Deputy A r's Signature Date
Section IV: Decision of the County Commissioners

(Must be completed if Section Ill does not apply)

WHEREAS, the County Commissioners of County, State of Colorado, at a duly and lawfully

called regular meeting held on / / , at which meeting there were present the following members:
Month Day  Year

with notice of such meeting and an opportunity to be present having been given to the Petitioner and the Assessor
of said County and Assessor . (being present—not present) and
Name

Petitioner (being present--not present), and WHEREAS, the said
Name .

County Commissioners have carefully considered the within petition, and are fully advised in relation thereto,
NOW BE IT RESOLVED, that the Board (agrees--does not agree) with the recommendation of the Assessor
and the petition be (approved--approved in part-denied) with an abatement/refund as follows:

Year Assessed Value Taxes Abate/Refund Year Assessed Value Taxes Abate/Refund

Chairperson of the Board of County Commissioners’ Signature

L County Clerk and Ex-officio Clerk of the Board of County Commissioners
in and for the aforementioned county, do hereby certify that the above and foregoing order is truly copied from the
record of the proceedings of the Board of County Commissioners.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of said County
this day of

Month Year

County Clerk’s or Deputy County Clerk’s Signature

Note: Abatements greater than $10,000 per schedule, per year, must be submitted in duplicate to the Property Tax Administrator for review.

Section V: Action of the Property Tax Administrator
(For all abatements greater than $10,000)

The action of the Board of County Commissioners, relative to this abatement petition, is hereby
[ Approved [] Approved in part $ [[] Denied for the following reason(s):

Secretary’s Signature Property Tax Administrator’s Signature Date

15-DPT-AR No. 920-66/11






January 4, 2016

Dear Gunnison County Commissioners:

I have owned the parcel in question since July 1999. On July 23, 2012 I entered into a
agricultural lease with Gene Hollenbeck for the purpose of livestock grazing. Mr.
Hollenbeck trails his cattle from his ranch up Sage Hen Guich to Chance Gulch for
summer pasture. He uses my property to rest and water the cattle before heading to his
BLM allotments and his private property. The lease provides him full access to my 80
acre parcel, and he may use it for any agricultural need year around.

I filed this lease agreement with the Assessors office on July 23, 2012. I was told that it
would take two years of agricultural use before the classification could be changed
according to state law. In the spring of 2014 I checked to see when the classification
would be changed to agricultural status and taxed as such. At that time, I was told the
property did not qualify for agricultural classification. I was never notified before this
time that the Assessors office had deemed it was not qualified.

As a matter of additional information, I am near to closing on this property with the
Secretary of Agriculture through NRCS for the Grassland Reserve Program (GRP). The
closing will put this property under a conservation easement that will forever maintain
the land for agricultural purposes only. The conservation easement requires that the land
use is for grazing. The related conservation values of the property are to be protected in
perpetuity. T believe this is in the spirit of Gunnison County’s goals and objectives of
preserving Sage Grouse habitat. As a long time Gunnison County resident I am pleased to
help in the County’s efforts and support their vision of species recovery. To repeat
myself, the only land use that will be permitted is agricultural use and related agricultural
activities.

I look forward to meeting with the Commissioners to further discuss this matter.

Respectfully,

TMdg LV Wil

Michael V. Wells





Ed

-Gunnison County Assessor's Office

Page 1 of 1
Assessor
Quick ¥
Links
Gunnison
Assessor
Home
ind
Proj
Records
Property Record Card {PRC)
Owner and Paccel Informaticn
:I\:: Name & Malling Address Today's Date: January 4, 2016 Account Number: R0O08733
MICHAEL VETAL Appraisal Year: 2015
WELLS JUDY K Parcel Number: 3973-000-00-003
102 W GOTHIC AVE Acrount Type: Vacant
GUNNISON, CO 81230-2455 Economic Area: Econ Area 8
Business Name: NA Tax District: 601
Mill Levy: 56.853
Property Location: BLM ROAD 3070, COLORADO MOUNTAIN RANCH VICINITY Parcel Map Show Pearcel Mep |
Neighborhood: 80050 Buikding Phot
08 NA
LEA: SAGE FAIR ACCESS (80050) Buitding Sketch NA
uilding
Subdivision: § Sketches
Condo: Generste Neighiscring Qwner List by Distancs |
Legal Description:  LOT 3(NEANWA4)(40.81A) SEANWA, SEC 4 48N1E TOTAL 80.81 ACRES #493423 Search Seles By Subdivision I
Parce] Notes
2025 Assessment information
Land Actual Value Land Assessed Value Building Actual Value Building Assessed Value Total Actual Value Total Assessed Value
$110,500 $32,050 $110,500 $32,050
Pror Year Assassment mitormation
Year Actual Value Assessed Value Mill Levy Ad Valorem Taxes
2014 $126,370 $36,650 56.853 $2,083.65
2013 $126,370 $36,650 50.446 $1,848.84
2012 $126,060 $36,560 44.797 $1,637.80
2011 $126,060 $36,560 44,988 $1,644.76
2010 $153,540 $44,530 41.575 $1,851.33
20059 $153,540 $44,530 40414 $1,799.64
2008 $121,220 $35,150 42.029 $1,477.32
2007 $121,220 $35,150 36.828 $1,204.52
2006 $80,810 $23,430 44.434 $1,041.08
tand infarmation
Land Description ::: Acres Site Access Electricity Sewer Water Other Attributes
LAND TYPE PRIMARY - SAGE
TREE TYPE - EVERGREEN
UNIMPROVED DIRT NOT ISDS NOT NOT
SIT| MENTS - UNIMPROVED DIRT
35ACTOL/T100AC Vacant 80.810 ROAD AVAILA ALLOWED INSTALLED E IMPROVE o Y
VIEWS - PANORAMIC OR OUTSTANDING
Sales Informarion
Sale Sale Vacant or Improved Deed
]
Date Amount Grantor Grantee (st time of sale) Recaption Type
07/08/1993 $32,000 STERLING DONALDL WELLS MICHAEL V ETAL Vacant 494423 GEN WARR DEED - FEE
meumuonmummmoﬁnmmmmmmwmmmmnu 1 No d or d, are provided for the dat3 herein, its use or

All

is subject to change before the next certified tax roll. Website Updated: January 3, 2016

© 2012 by the Coumty of Gamnlsen, CO | Websice design by _public.net

http://qpublic6.qpublic.net/co_gunnison_display php?account=R008733

1/4/201¢
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Amendment to the Memorandum of Agreement Between t

Action Requested: County Manager Signature
Parties to the Agreement: West Region Wildfire Council and Gunnison County

Term Begins: upon signature Term Ends: 9/29/2017 Grant Contract #:

Summary:
Amendment to previous agreement with WRWC regarding transfer of 2015 Title 11l funds to the WRWC.

Fiscal Impact: $78.145.70

Submitted by; Scott Morrill Submitter's Email Address: Smorrill@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

This is the correct dollar amount. No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 10/21/2016
County Attorney Review: @ Required O Not Required

Comments:

ok - gs

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\gstuhr Discharge Date: 10/24/2016

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 10/26/2016
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date; 11/1/2016

Revised April 2015





AMENDMENT TO MEMORANDUM OF AGREEMENT
BETWEEN THE BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO
AND THE WEST REGION WILDFIRE COUNCIL REGARDING USDA RURAL SECURE SCHOOLS AND COMMUNITY
SELF-DETERMINATION ACT, AWARD NO. , TITLE [[l FUNDS ASSOCIATED WITH WILDFIRE MITIGATION
ACTIVITIES IN GUNNISON COUNTY, COLORADO

THIS AMENDMENT TO MEMORANDUM OF AGREEMENT (hereinafter “Amendment”), made
effective the 24" day of September, 2013, by and between the Board of County
Commissioners of Gunnison County, Colorado (hereinafter “County”) and the West Region
Wildfire Council (hereinafter “WRWC").

WHEREAS, the County and WRW(C entered into a Memorandum of Agreement on
September 24", 2013; and

WHEREAS, the County and WRWC wish to extend the term of said Memorandum of
Agreement.

NOW, THEREFORE, in consideration of the above, and in accordance with the mutual
terms, conditions, requirements and obligations set forth in this Amendment, the County and
WRW(C agree as follows:

Purpose and Objective

On September 24, 2013 Gunnison County and the West Region Wildfire Council entered into an
agreement regarding use of previously authorized and distributed USDA Title Il funds for
wildfire mitigation and education purposes.

This amendment, dated October _27th_ 2016 extends the aforementioned agreement to
include the transfer of Title Il funds authorized and distributed to Gunnison County from Fiscal
Year 2014, paid in 2015, in the amount of $78,145.70.

All other terms and conditions of the existing agreement remain in effect.

BOARD OF COUNTY COMMISSIONERS OF
THE COUNTY OF GUNNISON, COLORADO

By:

Paula Swenson, Chairperson





Attest:

Deputy Clerk

WEST REGION WILDFIRE COUNCIL

By: o L C’_'Oa-—Q-ﬁe«

ame Lulia. C Fa !
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Resolution; Restricting the Use of Electronic Comm

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Attached please find A Resolution Restricting the Use of Electronic Communication Devices and Photographs at all Voter Service Polling
I ocated in Gunnison Countv. Colorado from November 1. 2016 throuiah Novembher 8. 2016

Fiscal Impact: 0

Submitted by: Office of the County Attorney Submitter's Email Address: 'magruder@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

ok db 10/27/16

Discharge Date: 10/27/2016 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 10/28/2016
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date; 11/1/2016

Revised April 2015





BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

RESOLUTION NO: 2016-

A RESOLUTION RESTRICTING THE USE OF ELECTRONIC COMMUNICATION
DEVICES AND PHOTOGRAPHS AT ALL VOTER SERVICE POLLING CENTERS
LOCATED IN GUNNISON COUNTY, COLORADO FROM NOVEMBER 1, 2016
THROUGH NOVEMBER 8, 2016

WHEREAS, the Board of County Commissioners of the County of Gunnison, Colorado,
pursuant to Colorado Revised Statute §18-9-117, is authorized to restrict or limit the use
of public buildings or property as to time, manner or permitted activities; and

WHEREAS, to help foster quiet and efficient voter use of Voter Service Polling Centers,
the Office of the Clerk and Recorder of Gunnison County, Colorado has requested that,
from November 1, 2016 through November 8, 2016, at all Voter Service Polling Centers
located in Gunnison County, Colorado, all electronic communication devices be turned
off, and no photographs shall be taken without prior authorization of the Clerk and
Recorder of Gunnison County, Colorado; and

WHEREAS, it is in the best interest of the public that such a request be honored; and

WHEREAS, with notice, honoring such a request is in the public interest and will not
unduly burden the citizens of Gunnison County, Colorado; and

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of
the County of Gunnison, Colorado shall and hereby does require, pursuant to Colorado
Revised Statute 818-9-117, that, from November 1, 2016 through November 8, 2016,
at all Voter Service Polling Centers located in Gunnison County, Colorado, all
electronic communication devices be turned off, and no photographs shall be taken
without prior authorization of the Clerk and Recorder of Gunnison County, Colorado, to
help foster quiet and efficient voter use of such Voter Service Polling Center.

INTRODUCED by Commissioner , seconded by
Commissioner , and adopted this 1st day of November, 2016.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Paula Swenson, Chairperson

By:

Phil Chamberland, Vice Chairperson





By:

Jonathan Houck, Commissioner
ATTEST:

Deputy County Clerk
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unl l].SOI I Gunnison County Board of County Commissioners
( : nt Phone: (970) 641-0248 * Fax: (970) 641-3061
Ou y Email: bocc@gunnisoncounty.org * www.GunnisonCounty.org

COLORADO

November 1, 2016

Project Manager, Uncompahgre RMP

Bureau of Land Management
Uncompahgre Field Office
2465 South Townsend Avenue
Montrose, Colorado 81401
uformp@blm.gov

Re: Draft Resource Management Plan and Draft Environmental Impact Statement for the Uncompahgre
Field Office

Greetings:

The Board of County Commissioners of Gunnison County, Colorado (“Gunnison County”)
appreciates the opportunity to comment, and respectfully submits these comments, regarding the
“Draft Resource Management Plan and Draft Environmental Impact Statement for the Uncompahgre
Field Office” (“RMP EIS”).

Gunnison County appreciates that the RMP EIS presents five distinctly different alternatives.
Planning issues addressed included categories such as travel management, energy development,
recreation management, lands and realty/community growth and expansion, wildlife and fish, and
special designations. The draft alternatives also address designation of Areas of Critical Environmental
Concern and Wild and Scenic River suitability and findings.

The five alternatives can be summarized as:

Alternative A

Alternative A meets the requirement that a no-action alternative be considered. This alternative

continues current management and prevailing conditions derived from existing planning documents.

Alternative B

Alternative B emphasizes improving, rehabilitating, and restoring resources and sustaining the
ecological integrity of habitats of all priority plant, wildlife and fish species, while allowing appropriate
development scenarios for allowable uses. It particularly targets the habitats “needed for conservation
and recovery of federally listed, proposed, or candidate threatened and endangered plant and animal

species.” RMP EIS, at ES-8.

200 East Virginia Avenue » Gunnison, CO 81230





Alternative B.1

Alternative B.1 is a partial alternative specific to oil and gas leasing and development in the
North Fork and Smith Fork drainages of the Gunnison River. This alternative would close certain areas to

oil and gas leasing and would also impose development setbacks with strict surface use restrictions,

including “no surface occupancy”, “controlled surface use”, and timing limitations in places where

leasing may be allowed. RMP EIS 8.
Alternative C

Alternative C provides for a mix of users on BLM administered lands and mineral estates that
would be based on “making the most of resources that target social and economic outcomes, while

protecting land health.” RMP EIS, at ES-8.
Alternative D

“Alternative D is the agency preferred alternative, which emphasizes balancing resources and
resource use among competing human interests, land uses, and the conservation of natural and cuitural
resource values, while sustaining and enhancing ecological integrity across the landscape, including
plant, wildlife and fish habitat. This alternative incorporates a balanced level of protection, restoration,
enhancement and use of resources and services to meet ongoing programs and land uses. Goal and
objectives focus on environmental, economic, and social outcomes achieved by strategically addressing

demands across the landscape.” RMP EIS, at ES 8-9

Gunnison County prefers the balanced approach that informs Alternative D, with the intent that
the foundation, information, analysis and site specific conditions identified in Alternative B.1 will be

brought forward to supplement and advise future oil and gas lease sale nominations.

Regarding livestock grazing, Gunnison County notes that Alternative D reduces allocated acres
open for all classes of livestock grazing, reduces available animal units months, and closes certain

acreage to livestock, as follows:

Livestock Grazing {acres)

Alternative A Alternative B Alternative C Alternative D
Allocated acres 658,540 510,076 647,900 611,560

open for all





classes of

livestock grazing

Closed to all 17,260 165,730 27,900 64,240

classes of

livestock grazing

(acres)

Available animal 38,364 29,862 37,926 36,424
uhit months
{(AUM)

RMP EIS, Table £S-3, at ES 11

Regarding fluid mineral leasing, Gunnison County notes that Alternative D maintains to a great
degree the acreage open to fiuid mineral leasing, but would subject a much higher portion of those

areas than currently subjected to both no surface occupancy constraints and timing limitations, as

follows:
Fluid Mineral Leasing (acres)
Alternative A Alternative B Alternative C Alternative D

Closed to fluid 44,220 219,580 44,220 50,000
mineral leasing

Qpen to fluid 871,810 696,450 871,810 865,970
mineral leasing

Open to leasing 229,830 5,460 141,300 119,910

subject only to

standard terms





and conditions
{that is, not
subject to NSO or
controlled surface

use}

Open to leasing 720 97,960 7,620 50,580
subject to No
Surface

Occupancy

Open to leasing 77,200 201,870 107,170 238,680
subject to Timing

Limitations

RMP EIS, Table ES-3, at £S5 11-12

Regarding planning criteria and legislative constraints, Gunnison County notes:
This section includes as two of a number of planning criteria:

“ @ The planning team will work cooperatively with the State of Colorado, tribal governments,
county and municipal governments.."RMP EIS, at 1-11.

“ ® Decisions in the RMP will strive to be compatible with existing plans and policies of adjacent
local, state and federal agencies, as long as the decisions are consistent with the purposes, policies and
programs of federal law, and regulations applicable to public lands.” RMP EIS, at 1-11.

Gunnison County is concerned that the use of the word "adjacent” —when used to describe local
government—suggests that BLM land somehow is separate from—and only neighboring to—private
land in Colorado counties, and that local government regulation of uses on BLM lands is impliedly

preempted. Neither statute nor case law supports this implication.





As Gunnison County noted in its correspondence dated May 16, 2016, to Mr. Neil Kornze,
Director, BLM, regarding Resource Management Planning, Proposed Rules, Notice Federal Register,
February 25, 2016, 81 FR 9674: “The proposal ignores that local governments have relevant police-
power authority significantly more expansive than ‘land use.” These authorities include protection of

public health, safety and welfare, and environmental and wildiife protection considerations...” The RMP

EIS terminology of “plans and polices...of local agencies” fails to take notice of the legal authorities of

local governments.

As the Court of Appeals noted in Board of County Commissicners of Gunnison County v. BDS

International, LLC, 159 P.3d 773,783 (Colo. App. 2006}

“ Relying on the Property Clause of the United States Constitution, a panoply of federal laws
concerning the use and disposition of federal lands, and case law from other jurisdictions, {Cross-
Appellant) argues that the County may not implement any regulations concerning oil and gas operations
on federal lands. We are not persuaded...{W)e conclude that neither the federal statutory scheme nor
the case law relied upon by (Cross-Appellant) supports the conclusion that Congress intended to

preempt all local regulation in the area of oil and gas operations (on federal lands).”

Thank you.

Paula Swenson, Chairperson Phif Chamberland, Vice Chairperson Jonathan Houck, Commissicner











Gunnison County — Managing for Results

Strategic Business Plan
Administration Department
Updated 7/14/2016

Gunnison County Vision
Statement

Gunnison County cherishes its sense of community and place. We strive to preserve
and promote the well-being of the County’s citizens, natural environment and rural
character. We will deliver services and set standards that reflect our values and
preserve our unique quality of life for present and future generations to enjoy.

Department Mission

The mission of the Administration Department is to provide strategic management,
personnel, information and financial services to the public, the Commissioners and the
County organization so they can experience and deliver excellent local government.

Issue Statements

1. The development and refinement of long-term financial planning, if continued
and strengthened, will result in:
e Managing effectively the increasing complexity of County operations;
e Knowledge and clarity regarding the long-term impacts of financial
and policy decisions; and
e Focus on achieving strategic results.
2. Continued use and refinement of Managing for Results, if sustained, will result
in more performance informed decision making, which will continue to

improve:
e Performance Budgeting for Results;
e Service prioritization and alignment of resources to strategic priorities;
e Realization of cost savings for the community;
e Transparency and accountability to the public;
e Ability to frame policy decisions for the Board; and

e Employee engagement and identification with the County.

3. Continued deployment of Managing for Results will increasingly emphasize
team monitoring of operational performance, regular performance reporting
to leadership and the community, accountability for results, and individual
performance management. This trend will likely drive:

e Increased opportunities to innovate service delivery models;

e Increased demand for new skills sets within departments related to
data collection, data analysis, and performance reporting; and

e Increased demand for system training in MFR Live and MFR People.

4. The continued need to implement a consistent and integrated management

training system, if left unaddressed, will result in:
e Insufficient department-level empowerment in decision making;
e Over-reliance on County Administration;
e Lack of clarity regarding policies, procedures, and their application;
and
e Increased organizational liability.

5. The implementation of robust governmental HR management and finance

management software system(s) will result in:
e Greater ease in providing HR services;

Continued strong audit trail for accounting transactions;

Increased capability for HR and finance to integrate as a team;

Greater ease in compliance with the Affordable Care Act;

Less manual workarounds, reducing propensity for errors; and

Greater inquiry access for financial decision making.

6. The absence of integrated public and internal policy resource documents, if
unaddressed, will continue to result in:

e Lack of clear direction to the public and staff related to current
compliance requirements;

e Inadvertent non-compliance of requirements by the public and staff;
and

o Inefficiencies in the management of County resources.
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Department Strategic Results

1.

LONG-TERM FINANCIAL PLANNING
Gunnison County Board and executive staff will make decisions informed by
long-term financial planning, as indicated by:

e By the end of 2016, Municast software will be deployed with General
and Sales Tax funds data entered;

e By July 1, 2017, budget and policy decisions will be supported by
multi-year scenario-based planning tools; and

e By luly 1, 2017, the County will adopt a five-year financial plan.

MANAGING FOR RESULTS
By the end of 2018, Managing for Results will result in performance-informed
decision-making, as indicated by:

e 85% of departmental programs will be measured in terms of results
for customers;

e 75% of respondents to the biennial Citizen Survey will state that the
public information services provided by Gunnison County government
are good or excellent;

e 100% of County departments will be using Strategic Business Plans
and performance information to manage the delivery of services;

e 100% of the strategic results approved in the BOCC strategic plan will
be achieved by the date specified in the plan or alternate decision is
made by the BOCC; and

e 75% of department strategic results will be achieved by their target
dates.

PROFESSIONAL MANAGEMENT

Gunnison County leaders and senior managers will lead a cohesive, high
performance workforce capable of delivering quality, customer-focused
services that achieve the County’s strategic priorities and results, as indicated
by:

e By January 1, 2018, 100% of managers and supervisors will have
successfully completed the Leadership Academy course within two
years of hire or promotion;

e By January 1, 2018, the County will create a plan for refresher and/or
higher-level training for managers and supervisors;

e By January 1, 2018, 95% of managers successfully utilize MFR People
to:

a) Develop mutually agreed upon Individual Performance Plans for
each of their employees that are aligned with the department’s
Strategic Business Plan and the County’s core values and
competencies;

b) Enable employees to actively manage their own performance
through data collection, and frequent journaling, where
appropriate, with their supervisors; and

¢) Provide mid-year feedback sessions and annual performance
reviews and ratings according to the timelines and process
guidelines established by the County.

e By March 1, 2018, respondents to the annual Employee Survey
respondents will report that they “strongly agree” or “somewhat
agree” with the following statements:

a) 85% would recommend working for Gunnison County someone
who asks;

b) 85% think that Gunnison County is a good overall employer;
and

c) 90% are satisfied with their jobs.

e By January 1, 2018, 100% of employees under the direction of active
Performance Improvement Plans and/or any level of Disciplinary
Action make all required performance changes within the established
timelines, and/or make immediate conduct corrections as specified--
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or are separated from the organization according to the policies set
by the County.
4. INFORMATION MANAGEMENT

e By January 1, 2017, a Request for Proposals will be issued;

e By February 28, 2017, solicited proposals for an integrated Human
Resources and financial management system will be received;

e By January 1, 2018, an integrated Human Resources and financial
management system will begin to be implemented; and

e Gunnison County will provide clear direction to the public and the
organization, as evidenced by:

a) By December 31, 2019, 100% of all current policy documents
(resolutions, ordinances and policies) will be reviewed to ensure
that they legally and accurately reflect current practices and
requirements;

b) By June 30, 2020, the County will produce a consolidated
internal policy manual/document; and

c) By December 31, 2020, the County will produce a consolidated
public policy manual/document that is accessible via the County
website.

Department Manager

Matthew Birnie, County Manager

Department MFR Live Point of
Contact

Katherine Haase, Assistant to the County Manager

Program / Activity Structure

Finance / Accounting and Auditing

Finance / Planning and Analysis

Finance / Risk Management

County Manager / Board Support

County Manager / Executive Management

County Manager / Communications

Human Resource Services / Human Resource Services

Program

Finance

Program Purpose Statement

The purpose of the Finance Program is to provide accounting, auditing, planning,
analysis, and risk-reduction services to the County organization and the public so they
can make informed decisions, provide fiscally responsible management, and
demonstrate and experience accountable County government.

Program Key Results

e 10% cost savings as calculated by value of variance between annual actuarial
reserve amount vs. actual claim cost for Casualty and Property Claims;

e 5% reduction in number of annual Workers Comp claims filed, averaged over
the previous five years, that reach the level of medical treatment;

e 90% of programs’ expenditures do not exceed revenues; and

e 100% of policy and budget decisions are supported by multi-year, scenario-
based planning tools.

Program Manager

Linda Nienhueser, Finance Director

Activity

Accounting and Auditing

Activity Purpose Statement

The purpose of the Accounting and Auditing Activity is to provide financial information,
monitoring and payment services to County departments and offices so they can
manage their operations in a fiscally responsible manner and be accountable to the
public.

Services that Comprise the
Activity

Invoices (Billing Statements)

Audit Reports

Vendor Payments

Cash Monitoring Actions

Monthly Revenue/Expense Reports
Grant Quarterly/Monthly Reports
Payroll Checks

Human Services Reports

Indirect Cost Proposals
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Reimbursement Requests

Cost Allocation Plan

CAFR Financial Reports

Compliance Reports

Department Information Inquiry Responses
Department Information Reports

Grant/Loan Applications (Financial Component)
Technical Assistance / Consultation Sessions

e General Ledger Entries

Activity Performance Measures

Result Measures:

(Measure & Target) e 90% of program expenditures do not exceed revenues;
e 95% of vendor payments are delivered within 45 days;
e 95% of departments complete training on accounting and auditing services
annually;
e 90% of outstanding balances due are collected within billing criteria; and
e 70% of account reclassifications are entered within one month of the original
general ledger posting date.
Output Measures:
e 4,620 vendor payments provided;
e 65 technical assistance / consultation sessions conducted;
e 60 programs monitored; and
e 350 account reclassifications entered.
Demand Measures:
¢ 4,620 vendor payments expected to be required;
e 65 technical assistance / consultation sessions expected to be requested;
e 60 programs which require monitoring; and
e 375 account reclassifications expected to be entered.
Efficiency Measures:
e 1.01% activity cost compared to the total budget year net budgeted
expenditures, excluding Gunnison Valley Hospital.
Activity Planning and Analysis

Activity Purpose Statement

The purpose of the Planning and Analysis activity is to provide budget development and
fiscal impact analysis services to County departments, County offices, the Board of
County Commissioners, and other governmental agencies so they can make informed
operational, budget and policy decisions.

Services that Comprise the
Activity

e Budget Proposal

Approved Budget

Capital Improvement Plan

Financing Options

3+ Year Financial Notes

Agenda Item Review Financial Notes
Financial Forecasts

Sales Tax Analyses

Budget Preparation Manual

Technical Assistance / Consultation Sessions
Salary and Compensation Worksheet
Allocated Costs Worksheets

Department Budget Presentation Sessions
Board Briefings

e Five-year Financial Plan

Activity Performance Measures
(Measure & Target)

Result Measures:
Long Term Impact Analysis:
e 100% of policy and budget decisions are supported by multi-year, scenario-
based planning tools.
Budget Excellence:
e 26 of 27 GFOA Budget Excellence Award categories met, as per peer review;
and
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e Receive Special Performance Measure Recognition through the GFOA
Distinguished Budget Presentation Awards Program, as per peer review.

Fiscal Impact Tools (these results are received via the annual employee survey):

e 90% of program managers report that they are very satisfied or satisfied that
fiscal impact tools are user-friendly, clear and easy to understand;

e 95% of program managers report that they are very satisfied or satisfied that
fiscal impact tools provided information that appeared to be complete and
accurate;

e 95% of program managers report that they are very satisfied or satisfied that
fiscal impact tools helped them make more informed budget and/or
operational decisions;

e 100% of Board members report that they are very satisfied or satisfied that
fiscal impact tools were user-friendly, clear and easy to understand;

e 100% of Board members report that they are very satisfied or satisfied that
fiscal impact tools provided information that appeared to be complete and
accurate; and

e 100% of Board members report that they are very satisfied or satisfied that
fiscal impact tools helped them make informed policy decisions.

Budget Preparation:

e 80% of program managers report that they are very satisfied or satisfied that
budget preparation services were user-friendly, clear and easy to understand;

e 80% of program managers report that they are very satisfied or satisfied that
budget preparation services provided information that appeared to be
complete and accurate; and

e 80% of program managers report that they are very satisfied or satisfied that
budget preparation services helped them make an effective budget
presentation.

Budget Development:

e 100% of Board members report that they are very satisfied or satisfied that
budget development services were user-friendly, clear and easy to
understand;

e 100% of Board members report that they are very satisfied or satisfied that
budget development services provided information that appeared to be
complete and accurate; and

e 100% of Board members report that they are very satisfied or satisfied that
budget development services helped them make informed budget and policy
decisions.

Output Measures:

e 20 Board briefings;

¢ 53+ year financial notes; and

e 230 technical assistance / consultation sessions.

Demand Measures:

e 25 Board briefings expected to be provided;

e 7 3+ year financial notes expected to be required; and

e 240 technical assistance / consultation sessions expected to be required.

Efficiency Measures:
e $1,606 per program provided planning and analysis services

Activity

Risk Management

Activity Purpose Statement

The purpose of the Risk Management Activity is to provide claims management and risk
reduction services to the County organization so it can preserve resources by mitigating
liability.

Services that Comprise the
Activity

e Risk Reduction Training Classes

Risk Management Recommendations

Attorney Consultations

Coverage Consultations

Property/Liability Insurance Claims Transactions
Workers Compensation Insurance Claim Transactions
Health Insurance Plan Desigh Recommendations
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e Certificates of Insurance
e Workplace Safety Audits

Activity Performance Measures
(Measure & Target)

Result Measures:
e 5% reduction in number of annual Workers Comp claims filed, averaged over
the previous five years, that reach the level of medical treatment;
e 10% cost savings as calculated by value of variance between annual actuarial
reserve amount vs. actual claim cost for Casualty and Property Claims; and
e $1,000,000 (minimum) available resources in the Health Insurance Fund.
Output Measures:
e 25 Workers Compensation claims managed;
e 1 health insurance plan recommendations; and
e 15 property/liability insurance claims managed.
Demand Measures:
e 25 Workers Compensation claims expected to be filed;
e 1 health insurance plan recommendations expected; and
e 15 property/liability insurance claims expected to be managed.

Program

County Manager

Program Purpose Statement

The purpose of the County Manager Program is to provide Commissioner support,
communication services and strategic executive leadership to the County
Commissioners, the public and the County organization so they can experience and
deliver excellent local government.

Program Key Results

e 98% of the strategic results approved in the Board’s strategic plan are achieved
by their target dates or alternate decision is made by the BOCC;

e 75% of respondents to the biennial Citizen Survey state that the public
information services provided by Gunnison County government are good or
excellent;

e 25% of public policies are reviewed annually to ensure that they legally and
accurately reflect current practices and requirements;

e 25% of internal policies are reviewed annually to ensure that they legally and
accurately reflect current practices and requirements;

e 75% of department strategic results are achieved by their target dates;

e 90% of departments use strategic business plans and performance information
to manage the delivery of services; and

e 85% of departmental programs measure results for customers.

Program Manager

Matthew Birnie, County Manager

Activity

Board Support

Activity Purpose Statement

The purpose of the Board Support Activity is to provide advisory, liaison and meeting
management services to the County Commissioners so they can effectively represent
their constituents and fulfill the duties of their offices.

Services that Comprise the
Activity

e Commissioner Inquiry Responses

Board Schedule

Board Strategic Plan Initiative Management
BOCC Strategic Plan

Budget Decisions/Recommendations

Board Policy Recommendations
Commissioner Consultations

Board Meeting Minutes

Board Correspondence Items

Official Documents Distributions

Boards & Commissions Support Services
Meeting Preparations (agenda, packet, set-up)
e Annual Board Surveys

Activity Performance Measures
(Measure & Target)

Result Measures:
e 98% of the strategic results approved in the Board’s strategic plan are
achieved by their target dates or alternate decision is made by the BOCC;
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e 100% of Board respondents report that they receive the information they need
to respond in a timely manner to constituent concerns;
e 100% of Board respondents report that they receive the information they need
to make policy decisions;
e 100% of Board respondents report that they have the information and support
they need to represent their constituents;
e 100% of Board respondents report that they receive the performance
information necessary to evaluate the effectiveness of County programs; and
e 90% of approved BOCC minutes are available to the public within 30 days of
a meeting.
Output Measures:
e 20 department strategic updates to the BOCC; and
e 15 results monitored in the BOCC plan.
Demand Measures:
e 15 results expected to be monitored in the BOCC plan.

Activity

Executive Management

Activity Purpose Statement

The purpose of the Executive Management Activity is to provide strategic executive
leadership services to County departments so they can achieve their customer results.

Services that Comprise the
Activity

e Performance Data Analyses

Director Performance Evaluations

Service Delivery Coordinations
Department Inquiry Responses
Operational Policy Directions

Contract Negotiations

Contract Reviews

Personnel Decisions

Strategic Business Plan Approval Decisions
Executive Staff Briefings and Consultations
Special Projects Management
Performance Reports

e Annual Employee Surveys

Activity Performance Measures
(Measure & Target)

Result Measures:
e 75% of department strategic results are achieved by their target dates;
o 85% of departmental programs measure results for customers; and
e 90% of departments use strategic business plans and performance information
to manage the delivery of services.
Output Measures:
e 80 departmental key results monitored; and
e 4 strategic business plan approval decisions provided.
Demand Measures:
e 80 departmental key results expected to be monitored; and
e 4 strategic business plan approval decisions expected to be required.

Activity

Communications

Activity Purpose Statement

The purpose of the Communications Activity is to provide communication services to
the public and County employees so they can easily access accurate information about
the County’s strategic direction, operations and decision making.

Services that Comprise the
Activity

e Public Inquiry Responses

HR External Information Responses and Reports
County Website Services (development, content management, traffic analysis)
Social Media Management (Facebook and Twitter)
Financial External Information Responses and Reports
Biennial Citizen Surveys

Public Notices

News Releases

Newspaper Articles and Graphics

Communications Plan Updates

Community Liaison Services
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Public Events

Constituent Issues Responses
Courthouse Meeting Room Schedules
County Directory Updates

e Policy Management (internal and public)

Activity Performance Measures

Result Measures:

(Measure & Target) e 75% of respondents to the biennial Citizen Survey state that the public
information services provided by Gunnison County government are good or
excellent;

e 75% of employee survey respondents report that they are familiar with the
priorities outlines in the Board'’s strategic plan;
e 25% of public policies are reviewed annually to ensure that they legally and
accurately reflect current practices and requirements; and
e 25% of internal policies are reviewed annually to ensure that they legally and
accurately reflect current practices and requirements.
QOutput Measures:
e 8 public news releases provided;
e 6 organizational news bulletins provided;
e 25 public policies updated, confirmed or rescinded; and
e 35 internal policies updated, confirmed or rescinded.
Demand Measures:
e 12 social media accounts requiring management;
e 6 organizational news bulletins expected to be required;
e 101 public policies expected to be reviewed annually to ensure that they legally
and accurately reflect current practices and requirements; and
e 141 internal policies expected to be reviewed annually to ensure that they
legally and accurately reflect current practices and requirements.
Program Human Resource Services

Program Purpose Statement

The purpose of the Human Resource Services Program is to provide workforce planning,
employee performance management and management support services to County
leadership and departments so they can develop and sustain a high-performance
workforce committed to achieving operational and strategic results for customers.

Program Key Results

e 95% retention rate or higher;

e 75% of respondents to the annual employee survey state that recruitment
assistance services from HR are excellent or good;

e 85% of respondents to the annual employee survey state that benefits
administration services are excellent or good;

e 86% of respondents to the annual employee survey strongly agree or
somewhat agree that they have a good understanding of the benefits for which
they are eligible;

e 77% of respondents to the annual employee survey strongly agree or
somewhat agree that they would recommend working for Gunnison County to
someone who asks;

e 85% of respondents to the annual employee survey strongly agree or
somewhat agree that they are satisfied with their jobs;

e 76% of respondents to the annual employee survey strongly agree or
somewhat agree that Gunnison County is a good overall employer; and

e 80% of respondents to the annual employee survey rate their immediate
supervisor as excellent or good with regard to fostering an atmosphere of
mutual trust and confidence.

Program Manager

Cheryl Seling, Human Resources Manager

Activity

Human Resource Services

Activity Purpose Statement

The purpose of the Human Resources Services Activity is to provide recruitment, on-
boarding, and personnel information services to County departments so they can
develop and sustain a high-performance workforce committed to achieving operational
and strategic results for customers.
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Services that Comprise the
Activity

Supervisor/Manager Consultations

Onboarding

New Employee Group Onboarding Presentations
Employee Consultations

Compensation System

Employee Benefits Plan

Recruitments

Personnel Policy Recommendations

Personnel Board Services

Employee Training Sessions
Supervisor/Manager’s Leadership Academy Sessions
HR Records Management Services

Employee Performance Management Program

Activity Performance Measures
(Measure & Target)

Result Measures:

100% of classification compensation levels are reviewed every 2-3 years to
ensure departments remain competitive and are able to hire and retain high-
performers;

95% retention rate or higher;

8% maximum average increase, compared to the previous five years, in
medical insurance premiums;

85% of employees who take advantage of their preventative health care
benefits;

50% of employee performance reviews are conducted via MFR People;

75% of employees are trained to use MFR People;

75% of respondents to the annual employee survey state that recruitment
assistance services from HR are excellent or good;

85% of respondents to the annual employee survey state that benefits
administration services are excellent or good;

86% of respondents to the annual employee survey strongly agree or
somewhat agree that they have a good understanding of the benefits for
which they are eligible;

77% of respondents to the annual employee survey strongly agree or
somewhat agree that they would recommend working for Gunnison County to
someone who asks;

85% of respondents to the annual employee survey strongly agree or
somewhat agree that they are satisfied with their jobs;

76% of respondents to the annual employee survey strongly agree or
somewhat agree that Gunnison County is a good overall employer;

80% of respondents to the annual employee survey rate their immediate
supervisor as excellent or good with regard to fostering an atmosphere of
mutual trust and confidence;

50% of employees who give and/or receive annual performance evaluation
have been trained on the use of the MFR People system.

Output Measures:

45 recruitments;

4 new-employee group on-boarding presentations;

10 new classification compensation position reviews;

# employees trained to use MFR People;

1 Leadership Academy training session provided; and

2 Leadership Academy refresher training sessions provided.

Demand Measures:

4 new-employee group on-boarding presentations expected to be requested;
# employees expected to be trained on MFR People;

25 Leadership Academy training sessions expected to be provided; and

50 Leadership Academy refresher training sessions expected to be requested.
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Performance Report: Board Support

BOCC Update - County Manager Program, Board Support Activity

[Performance Narrative [ |

Performance Measures

Result :

dlPercentage of the strategic results approved in the Board's strategic plan that are
achieved by their target dates or alternate decision is made by the BOCC.

EQY - 2015

o

Performance Narrative:

Result « Percent « Annually

YTD: 75% EOY: 75%

Low Alarm Low Warn Target High Warn High Alarm

90% 95% 98%
Year | EOY | YTD | EOY*
2009] 85.7%| 85.7%| 85.7%
2010 91.7%| 91.7%| 91.7%
2011 92.9%| 92.9%| 92.9%
2012]  80%| 80%| 80%
2013  50%| 50%| 50%
2014] 88.9%| 88.9%| 88.9%
2015 75%| 75%| 75%
2016

alPercentage of Board respondents report that they receive the information they need
to respond in a timely manner to constituent concerns.

EQY - 2015

66.7%

Performance Narrative:

Result « Percent « Annually

YTD: 66.7% EQY: 66.7%

Low Alarm Low Warn Target High Warn High Alarm

33% 66% 100%
Year | EOY | YTD | EOY*
2010 100%| 100%| 100%
2011] 100%| 100%| 100%
2012] 100%| 100%| 100%
2013]  100%| 100%| 100%
2014 100%| 100%| 100%
2015| 66.7%| 66.7%| 66.7%
2016

alPercentage of Board respondents who report that they receive the information they
need to make policy decisions.

EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQY: 100%
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Low Alarm Low Warn Target High Warn High Alarm
100% 33% 66% 100%
Year | EOY | YTD | EOY*
2010 100%| 100%| 100%
2011] 100%| 100%| 100%
2012]  100%| 100%| 100%
1






2013] 100%| 100%| 100%)
2014 100%| 100%| 100%)
2015 100%| 100%| 100%)
2016

alPercentage of Board respondents who report that they have the information and
support they need to represent their constituents.

EOY

Performance Narrative:

Result « Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
33% 66% 100%
Year | EOY | YTD | EOY*
2016

alPercentage of Board respondents who report that they receive the performance
information necessary to evaluate the effectiveness of County programs.

EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 66.7% EQY: 66.7%

Low Alarm

Low Warn

Target

High Warn

High Alarm

33%

66%

100%

66.7%
Year EQY YTD EOY*

2010 100%| 100%| 100%)
2011y 100%| 100%| 100%)
2012] 100%| 100%| 100%)
2013] 100%| 100%| 100%)
2014 100%| 100%| 100%
2015 66.7%| 66.7% 66.7%)
2016

of a meeting.

alPercentage of approved BOCC minutes that are available to the public within 30 days

EQY -

2016

Performance Narrative:

Result « Percent « Monthly

YTD: 56.5% EQY: 56.9%

Low Alarm Low Warn Target High Warn High Alarm
56.9% 75% 80% 90%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2007 100%| 100%| 66.7% 100%| 66.7%) 0%| 66.7% 50%| 50%| 50%| 62.5%| 64.4%
2008 0% 0%| 50%| 25%| 100%| 100%| 100%| 100%| 33.3%| 50%| 66.7% 80%| 65.9%| 65.9%
2009] 66.7%| 25%| 50% 0%| 33.3%| 66.7% 0%|  40% 0%| 66.7%| 333% 75%| 39%| 39%
2010 100%| 66.7%| 25%| 100%|  80% 0%| 33.3% 33.3% 66.7% 75%| 100% 0%| 53.7%| 53.7%
2011  100%| 100%| 33.3% 0%| 66.7% 100%| 81.8%| 87.5%| 33.3%  75%| 100%|  75%| 76%|  76%
2012 100%| 100%| 100%| 100%| 33.3%| 33.3%| 75%| 33.3%| 75%| 50%| 100%|  40%| 65.1%| 65.1%
2013 100%| 100% 0%| 100%| 50%| 50%| 83.3%| 100%| 25%| 66.7%| 50%| 25%| 59.5%| 59.5%
2014  50%| 100%| 100%| 66.7% 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 94.9%| 94.9%
2015 66.7%| 100%| 100%| 50%|  50%| 66.7%| 100%| 33.3%| 66.7%| 100%| 100%| 100%| 83.7%| 83.7%
2016] 100%| 100%| 33.3% 0% 0%| 50%| 50%| 66.7%| 100% 56.5%| 56.9%

Output :

alNumber of department strategic updates to the BOCC.
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EQY

- 2016

Performance Narrative:

Output « Number ¢ Quarterly YTD: 9 EQY: 12
Low Alarm Low Warn Target High Warn High Alarm
10 15 20
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016 5 4 0 9 12

alNumber of results monitored in the BOCC plan.

EQY

- 2016

Performance Narrative:

Output » Number ¢ Annually

YTD: 15 EOY: 15

Low Alarm Low Warn Target High Warn High Alarm
15 18 21
Year | EOY | YTD | EOY*
2015] 15 15 15
2016 15 15 15
Demand :

adNumber of results expected to be monitored in the BOCC plan.

EQY - 2016

Performance Narrative:

Demand ¢ Number « Annually

YTD: 15 EOY: 15

Low Alarm Low Warn Target High Warn High Alarm
15 18 21
Year | EOY YTD | EOY*
2015 15 15 15
2016 15 15 15
3
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Performance Report: Executive Management

BOCC Update - County Manager
Program, Executive Management Activity

|Perf0rmance Narrative

Performance Measures

Result

dlPercentage of department strategic results that are achieved by their target dates.

EQY

- 2016

58%

Performance Narrative:

Result « Percent « Quarterly YTD: 72% EOY: 58%

Low Alarm Low Warn Target High Warn High Alarm

55% 65% 75%

Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2011| 53.5%| 53.5%| 53.5%| 53.5%| 53.5%| 53.5%
2012 64.8%| 64.8%| 64.8%| 64.8%| 64.8%| 64.8%
2013 909 909 909 909 909 909
2014 59.1%| 59.1%| 59.1%| 59.1%| 59.1%| 59.1%
2015 38.9%| 38.9%| 38.9%| 38.9%| 38.9%| 38.9%
2016 44.4%| 25.8% 72%) 2% 58%

alPercentage of departmental programs that measure results for customers.

EOY

85

- 2016

2%

Performance Narrative:

Starting in 2014, these numbers will be calculated for only the administrative
departments. The spreadsheet is kept in Katherine's Strategic Planning folder on
the network.

2015: Of the 41 programs, 18 were not measuring results for customers. Those
18 were in these departments:

Administration (HR and Risk Management)
Assessor

Clerk

Coroner

County Attorney

SO

Treasurer

Airport

IT

©CoNoOr~WNE

2014: Of the 37 programs, 13 were not measuring results for customers. Those
13 programs were:

1. Administration: Finance, Human Resources and Risk Management.
Comm Dev: Land Use Review and Smart Growth Professional
Services.

Coroner: Coroner.
Sheriff: Alt Services, Detention, SO.
Airport: Air Admin and Air Ops.
IT: Resource and Training.
Result « Percent « Quarterly YTD: 84.6% EOY: 85.2%

n

o0k w

LowAlarm | Low Warn | Target | HighWarn | High Alarm

1
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| 65% | 75% | 85% |
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2012 71.1%| 71.1%| 71.1%| 71.1%| 71.1%| 71.1%
2013 70.3%| 70.3%| 70.3%| 70.3%| 70.3%| 70.3%)
2014] 66.7%| 66.7%| 66.7%| 66.7%| 66.7%| 66.7%)
2015 81.5%| 81.5%| 81.5%| 81.5%| 81.5%| 81.5%)
2016] 81.5%| 84.6%| 84.6%) 84.6%| 85.2%)

alPercentage of departments that use strategic business plans and performance
information to manage the delivery of services.

Performance Narrative:
Beginning with 2015, the only departments that figure into this calculation are

the administrative departments (Admin, Airport, Comm Dev, EM, Facilities, GIS,
HHS, IT, Juvenile, Pub Works).

EQY - 2016

Result « Percent « Quarterly

2015 = All except Assessor, Clerk, Coroner, CAO, SO, Treasurer, Airport, IT
2013 = All except Coroner, Facilities and Airport. (All have plans, but weren't
using them to manage. Facilities and Airport plans will be reworked in late 2013
or 2014.)

2012 = All except Comm Dev, Coroner, Facilities and Airport. (Comm Dev SBP
reworked in 2013.)

YTD: 100% EOY: 101.7%

Low Alarm Low Warn Target High Warn High Alarm
70% 80% 90%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2011 47.4%| 47.4%| 47.4%| 47.4%| 47.4%| 47.4%
2012] 77.8%| 77.8%| 77.8%| 77.8%| 77.8% 77.8%
2013] 83.3%| 83.3%| 83.3%| 83.3%| 83.3%| 83.3%
2014 94.4%| 94.4%| 94.4%| 94.4%| 94.4%| 94.4%)
2015 80% 80% 80% 80% 80% 80%
2016 70% 90%| 100% 100%| 101.7%
Output :

alNumber of departmental key results monitored.

EOY

- 2016

L

Performance Narrative:

Output » Number ¢ Quarterly

YTD: 91 EQOY: 100
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Low Alarm Low Warn Target High Warn High Alarm
80 100 120
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2010 31 31 31 56 56 100
2011 92 92 92 92 92 100
2012 101 101 101 101 101 100
2013 109 109 109 109 109 100
2014 39 39 39 39 39 100
2015 124 124 124 124 124 100
2016 89 89 91 91 100
alNumber of strategic business plan approval decisions provided.
EOY - 2016 Performance Narrative:
Output « Number « Quarterly YTD: 7 EOY: 11
Low Alarm Low Warn Target High Warn High Alarm
2 3 4
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2010 0 3 11 3 17 17
2






2011] 3 2 5| 0 13 13

2012 3 5 1 0 9 9

2013 0 7 2 0 9 9

2014 1] 4 0 0 5| 5|

2015 3 0 2 0 5 5

2016 1] 2 4 7 11]
Demand :

dlNumber of departmental key results expected to be monitored.

EOY - 2016 Performance Narrative

Demand ¢ Number « Annually YTD: 80 EQY: 80
Low Alarm Low Warn Target High Warn High Alarm
80 100 120
Year | EOY | YTD | EOY*
2011] 80 80 80
2012 80 80 80
2013 80 80 80
2014 80 80 80
2015 80 80 80
2016 80 80 80
JINumber of strategic business plan approval decisions expected to be required.
EQY - 2016 Performance Narrative:
7 \ Demand ¢« Number ¢ Annually YTD: 4 EOY: 19
Low Alarm Low Warn Target High Warn High Alarm
2 3 4
Year | EOY | YTD | EOY*
2011 19 19 19
2012 19 19 19
2013 19 19 19
2014 19 19 19
2015 10| 10| 19
2016) 4 4 19
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BOCC Update - County Manager

Performance Report: Communications

Program, Communications Activity

|Perf0rmance Narrative

Performance Measures

Result :

dlPercentage of respondents to the biennial Citizen Survey who state that the public
information services provided by Gunnison County government are good or excellent.

EQY - 2016

£

Performance Narrative:

Result « Percent « Annually

YTD: 61% EOY: 61%

Low Alarm

Low Warn

Target

High Warn

High Alarm

55%

65%

75%

Year

EQY

YTD

EOY*

2009

55%)

55%)

55%)

2010

55%)

55%)

55%)

2011

64%

64%

64%

2012

64%

64%

64%

2013

71%

71%

71%

2014

71%)

71%)

71%)

2015

61%)

61%)

61%)

2016

61%)

61%)

61%)

dlPercentage of employee survey respondents who report that they are familiar with
the Board's strategic priorities.

EQY

- 2015

Performance Narrative:

Result « Percent « Annually

YTD: 47.8% EQY: 47.8%

Low Alarm

Low Warn

Target

High Warn

High Alarm

45%

60%

75%

Year

EQY

YTD

EOY*

2010

54.1%

54.1%

54.1%

2011

63.9%

63.9%

63.9%

2012

57.6%)

57.6%)

57.6%)

2013

6090

6090

6090

2014

66.3%)

66.3%)

66.3%)

2015]

47.8%

47.8%

47.8%

2016

alPercentage of public policies that are reviewed annually to ensure that they legally
and accurately reflect current practices and requirements.

EOY

- 2016

Performance Narrative:

Result « Percent « Quarterly

YTD: 5.7% EQY: 6.6%

Low Alarm Low Warn Target High Warn High Alarm
6.6% 15% 20% 25%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016  4.2% 0% 1.9% 57% 6.6%

1
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EOQY - 2016

Performance Narrative:

dlPercentage of internal policies that are reviewed annually to ensure that they legally
and accurately reflect current practices and requirements.

Result « Percent « Quarterly

YTD: 1.4% EOY: 2.2%
Low Alarm Low Warn Target High Warn High Alarm
15% 20% 25%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016 0%| 0.709%]| 0.709% 1.4%| 2.2%
Output :
alNumber of public news releases provided.
EOY - 2016 Performance Narrative:
»/ Output » Number « Quarterly YTD: 2 EQY: 4
Low Alarm Low Warn Target High Warn High Alarm
3 5 8
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2014 1 3 5 0 9 9
2015 1 1 1 1 4 4
2016 0 0 2 2 4
alNumber of organizational news bulletins provided.
EOY - 2016 Performance Narrative:
Output « Number ¢ Quarterly YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm
4 5 6
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2014 1 0 0 0 1 1
2015 0 0 0 0 0 0
2016 0 0 0 1 1 1
alNumber of public policies updated, confirmed or rescinded.
EOY - 2016 Performance Narrative:
Output » Number « Quarterly YTD: 6 EQY: 7
Low Alarm Low Warn Target High Warn High Alarm
15 20 25
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016 4 0 2 6 7
aINumber of internal policies updated, confirmed or rescinded.
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EQY - 2016

Performance Narrative:

Output « Number ¢ Quarterly YTD: 2 EQY: 3
Low Alarm Low Warn Target High Warn High Alarm
25 30 35
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016 0 1 1 2 3
Demand :

alNumber of social media accounts requiring management.

Performance Narrative:
This represents Facebook (8) and Twitter (4) accounts. Followers/likes for all
EQY - 2016 Facebook, Twitter, and website news modules are:

. 10/29/15: 5,563

. 1/20/16: 6,086

. 4/22/16: 7,845

. 6/29/16: 8,848

. 10/6/16: 9,629

Demand * Number ¢ Quarterly

YTD: 12 EOY: 12

Low Alarm Low Warn Target High Warn High Alarm
12 15 18
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2015 8 8 8 8 8 8
2016 9 12 12 12 12
alNumber of organizational news bulletins expected to be required.
EOY - 2016 Performance Narrative:
Demand « Number « Annually YTD: 6 EQY: 6
Low Alarm Low Warn Target High Warn High Alarm
4 5 6
Year | EOY | YTD | EOY*
2014 6, 6 6
2015 6, 6, 6,
2016 6 6 6

aiNumber of public policies expected to be reviewed annually to ensure that they

legally and accurately reflect current practices and requirements.

EOY - 2016 Performance Narrative:

Demand « Number ¢ Quarterly YTD: 106 EOY: 107

Low Alarm Low Warn Target High Warn High Alarm
101 120 140
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016 95 102 106 106 107

aINumber of internal policies expected to be reviewed annually to ensure that they
legally and accurately reflect current practices and requirements.
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EQY - 2016

Performance Narrative:

Demand ¢« Number ¢ Quarterly

YTD: 141 EQY: 141

Low Alarm Low Warn Target High Warn High Alarm
141 160 180
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016 141 141 141 141 141
4
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Performance Report: Accounting and Auditing

BOCC Update - Finance Program,
Accounting and Auditing Activity

|Perf0rmance Narrative

Performance Measures |

Result :

alPercentage of program expenditures that do not exceed revenues.

EQY - 2016

Performance Narrative:

\We expected to reach 95% of program expenditures not exceeding revenues.

In 2015 we obtained 87.7%, falling short of our goal. Seven out of 57 programs
exceeded budgeted expenditures, making 2015 the lowest percentage of the

five years measured. Even though the total amount over budget was 0.33%, for
total dollars of $184,124 against total budget of $55,724,165 we are not satisfied
with this result. During the final months of 2016 we are monitoring those activities

that are close to their total budget amount to make sure all budget amendment
requests are submitted, and that all unexpected revenue/expenditure changes
are documented through the appropriate process.

Result « Percent « Quarterly YTD: 100% EOY: 100%

Low Alarm Low Warn Target High Warn High Alarm
80% 85% 95%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2011 100%| 100%| 98.3%| 93.3%| 93.3%| 93.3%
2012 100%| 100%| 100%| 91.7%| 91.7%| 91.7%
2013 100%| 100%| 100%| 91.7%| 91.7%| 91.7%
2014]  100%| 98.4%| 98.4%| 93.4%| 93.4%| 93.4%
2015 100%| 100%| 100%| 87.7%| 87.7%| 87.7%
2016 100%| 100%) 100%| 100%)

alPercentage of vendor payments delivered within 45 days.

EQY - 2016

Performance Narrative:

Result « Percent « Monthly

YTD: 95% EQY: 94.8%

Low Alarm Low Warn Target High Warn High Alarm
. 89% 92% 95%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2009 93.3%| 93.7%| 96.5%| 94.5%| 97.4%| 96.2%| 98.3%) 97%| 95.9%| 95.7%)
2010] 97.4%| 98.3%| 97.1%| 98.6%| 97.3%| 96.5%| 98.1%| 97.8%| 97.9%| 97.8%| 97.8%| 98.9%| 97.8%| 97.8%
2011 98.1%| 98.2%| 98.4%| 98.3%| 98.9%| 97.9%| 98.3%| 98.5%| 99.7%) 98%| 98.1%| 98.7%| 98.4%| 98.4%
2012 98.6% 95%| 97.2% 98%| 98.9%| 98.2%| 98.8%| 98.2%| 98.8%| 97.9%| 99.2%| 99.5%| 98.2%| 98.2%)
2013 97.9%| 99.1%| 96.7%| 99.2%| 98.4%| 98.6%| 98.4%| 99.4%| 99.1%| 98.4%| 100%| 98.4%| 98.6%| 98.6%
2014 98.8%| 97.8% 99%| 99.4%| 98.1%| 98.6% 98%| 99.2%| 95.2%| 98.1% 98%| 98.3%| 98.2%| 98.2%
2015 97.1%| 98.6%| 97.7%| 99.1%| 99.2%| 98.1%| 98.6%| 99.1%| 98.4%| 92.9%| 94.4%| 94.8%| 97.3%| 97.3%
2016 97.1%| 96.1% 93% 94%| 96.2%| 95.4%) 94%| 93.3%| 95.6%) 95%| 94.8%)

alPercentage of departments that complete training on accounting and auditing
services annually.

EOQY -

£

Performance Narrative:

Result « Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
85% 90% 95%
1
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Year

EQY

YTD

EOY*

2016

alPercentage of outstanding balances due that are collected within billing criteria.

EOY

- 2014

Performance Narrative:

Result « Percent « Quarterly

YTD: 86.4% EQY: 86.4%

Low Alarm Low Warn Target High Warn High Alarm
86.4% 80% 85% 90%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2009 88.1%| 85.9%| 84.9%| 85.2%| 85.2%| 85.2%
2010 83.8%| 81.2%| 79.4%| 81.2%| 81.2%| 81.2%
2011  85%| 82.1%| 84.8%| 87.2%| 87.2%| 87.2%
2012 85.4%| 82%| 83.1%| 87.6%| 87.6%| 87.6%
2013 86.2%| 90%| 88.4%| 85.5% 85.5%| 85.5%
2014] 83.5%| 87.8%| 84.4%| 86.4%| 86.4%| 86.4%
2015 85.4%| 86.3%| 84.3%| 84.4%| 84.4%| 84.4%
2016 86.6%| 83.6%| 83.8% 83.8%| 83.3%

alPercentage of account reclassifications that are entered within one month of the
original transaction.

EOY

- 2016

Performance Narrative:

Result « Percent « Monthly

YTD: 66.9% EOY: 74%

Low Alarm Low Warn Target High Warn High Alarm
60% 65% 70%
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*

2011]

2012 75%| 100%| 77.8% 25% 70%| 38.9%| 58.8%| 68.8%| 44.4%| 66.7%| 100%| 66.7%| 64.9%| 64.9%
2013 31.2%| 31.2%| 35.3%| 31.2%| 31.2%| 35.3%| 31.2%| 31.2%| 35.3%| 35.3%| 37.5%| 46.2%| 37.7%| 37.7%
2014] 100%| 86.7%| 42.9%| 47.6%| 84.6%| 31.6%| 47.4%| 55.6%] 40.4% 55%| 100%| 15.2%| 43.4%| 43.4%
2015 50%| 33.3%| 42.9% 0%| 100%| 81.8% 75%| 48.4%| 33.3% 68% 36%| 15.1% 36% 36%
2016] 90.6%| 47.1%| 57.1%| 42.1% 50%| 67.7% 66.9% 74%]

Output :
alNumber of vendor payments provided.
EOY - 2016 Performance Narrative:
Output « Number « Monthly YTD: 3,106 EOY: 4,139
Low Alarm Low Warn Target High Warn High Alarm
3,375 3,600 4,620 5,400 5,625
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*

2009 374 398 375 329 381 338 402 403 3,000 4,492
2010 390 409 374 352 411 451 366 418 336 372 403 440 4,722 4,722
2011] 465 342 386 349 366 373 360 389 344 403 360 382 4,519 4,519
2012 444 339 390 401 359 329 408 327, 338 435 374 404 4,548 4,548
2013 431 320 338 390 378 361 383 310 333 322 324 364] 4,254 4,254
2014 345 316 313 329 313 366 305 265) 334 318 299 344] 3,847 3,847
2015 343 349 350 317 365) 367 348 328 368 337 355 324 4,151 4,151
2016 343 336 330 365 343 373 350 345 321] 3,106] 4,139

AINumber of technical assistance / consultation sessions conducted.
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EQY

- 2016

Performance Narrative:

Output « Number ¢ Quarterly

YTD: 12 EQY: 15

Low Alarm Low Warn Target High Warn High Alarm
55 65 75
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2009 10 0 10 20
2010 13 7 10 1 31 31
2011 33 16 15 9 73 73
2012 25 10 6 11] 52 52
2013 9 4 7 7 27 27
2014 21 17 8 6 52 52
2015 12 13 8 6 39 39
2016 3 7 2 12 15

alNumber of programs monitored.

EQY - 2016

Performance Narrative:

Output « Number « Quarterly

YTD: 57 EQY: 60

Low Alarm Low Warn Target High Warn High Alarm
50 55 57
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2011 59 59 60| 60| 60| 60|
2012 60) 60) 60) 60) 60 60
2013 60) 60) 60) 60) 60 60
2014 61 61 61 61 61 60)
2015 57 57 57 57 57 60|
2016 57 57 57 57 57 60|

AINumber of account reclassifications entered.

EOQY

- 2015

Performance Narrative:

Output » Number ¢ Annually

YTD: 283 EOY: 283

Low Alarm Low Warn Target High Warn High Alarm
350 375 400
Year | EOY | YTD | EOY*
2013 273 273 273
2014 304 304 304
2015 283 283 283
2016
Demand :

alNumber of vendor payments expected to be required.

EOQY

- 2016

Performance Narrative:

Demand « Number ¢« Monthly

YTD: 4,200 EQY: 4,200

Jan Feb M
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Low Alarm Low Warn Target High Warn High Alarm
3,375 3,600 4,620 5,400 5,625
Year ar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2010
2011 375 375 375 375 375 375 375 375 375 375 375 375 4,500 4,500
2012 375 375 375 375 375 375 375 375 375 375 375 375 4,500 4,500
3





2013 385) 385) 385) 385) 385) 385) 385) 385) 385) 385) 385) 385 4,620 4,620
2014 385) 385) 385) 385) 385) 385) 385) 385) 385) 385) 385) 385 4,620 4,620
2015 385) 385) 385) 385) 385 385) 385) 385 385) 385) 385) 385 4,620 4,620
2016 350) 350) 350) 350) 350) 350) 350) 350) 350) 350) 350) 350] 4,200 4,200
JINumber of technical assistance / consultation sessions expected to be requested.
EOQY - 2016 Performance Narrative:
Demand * Number ¢ Quarterly YTD: 65 EQY: 65
Low Alarm Low Warn Target High Warn High Alarm
55 65 75
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOQY*
2010) 44 24 17 1 36 36
2011 32 30 30 30 122 122
2012 30 30 30 30 120 120
2013 30 30 30 30 120 120
2014 21] 17 20| 20| 78 78|
2015 20 15| 20| 15| 70| 70|
2016) 20 15| 20| 10| 65) 65)

alNumber of programs which require monitoring.

EQY - 2016 Performance Narrative:
% Demand « Number » Annually YTD: 57 EQY: 57
Low Alarm Low Warn Target High Warn High Alarm
50 55 60
Year | EOY | YTD | EOY*
2010 150] 150] 150]
2011 60 60 60
2012 60 60 60
2013 60 60 60
2014 60 60 60
2015 58 58 58
2016 57 57 57
alNumber of account reclassifications expected to be entered.
EQY - 2016 Performance Narrative
\“ Demand « Number ¢ Monthly YTD: 295 EOQY: 295
Low Alarm Low Warn Target High Warn High Alarm
300 375 400
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2013 29 29 29 29 29 29 29 29 29 29 29 29 348 348
2014 29 29 29 29 29 29 29 29 29 29 29 29 348 348
2015] 25 25 25 25 25 25 25 25 25 25 25 25 300 300
2016 20 20 20 20 20 20 15 15 15 15 15 100 295 295
Budget :

alPercentage activity cost compared to the total budget year net budgeted
expenditures, excluding Gunnison Valley Hospital.
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EOQY -

Performance Narrative:

Budget ¢ Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
1% 1.1% 1.2%
Year | EOY | YTD | EOY*
2016
5
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Performance Report: Planning and Analysis

BOCC Update - Finance Program, Planning and Analysis Activity

Performance Measures

Result :

alPercentage of policy and budget decisions are supported by multi-year, scenario-
based planning tools.

EOQY

- 2015

Performance Narrative:

Result « Percent « Quarterly

YTD: 92.3% EQY: 92.3%

Low Alarm Low Warn Target High Warn High Alarm

90% 95% 100%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2011 66.7%| 77.8%|  75%| 83.3%| 74.3%| 74.3%
2012]  80%| 100%| 100%| 71.4%| 85%|  85%
2013 87.5%| 83.3%| 100%| 90%| 91.2%| 91.2%
2014] 87.5%| 100%| 85.7%| 87.5% 88.9%| 88.9%
2015 87.5%| 83.3%| 100%| 100%| 92.3%| 92.3%
2016

dlNumber of the 27 GFOA Budget Excellence Award categories met, as per peer review.

EOY

- 2016

Performance Narrative:

Result « Number ¢ Annually

YTD: 26 EOY: 26

Low Alarm

Low Warn

Target

High Warn

High Alarm

24

25

26

Year EQY YTD EOY*

2010]

2011 25 25 25
2012 26| 26| 26|
2013 26 26 26
2014 27| 27| 27|
2015] 26 26 26|
2016 26| 26| 26|

dlReceive Special Performance Measure Recognition through the GFOA Distinguished
Budget Presentation Awards Program, as per peer review.

EOY -

Performance Narrative:

Result « Number « Annually

YTD: EOY:

Low Alarm

Low Warn

Target

High Warn

High Alarm

0

1

Year

EOY YTD

EOY*

2016

alPercentage of program managers who report that they are very satisfied or satisfied
that fiscal impact tools are user-friendly, clear and easy to understand.

1
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EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 75% EOY: 75%

Low Alarm

Low Warn

Target

High Warn

High Alarm

80%

85%

90%

Year

EOY

YTD

EOY*

2010

89.3%

89.3%

89.3%

2011

91.7%)

91.7%)

91.7%)

2012

91.7%)

91.7%)

91.7%)

2013

73.9%

73.9%

73.9%

2014

61.5%)

61.5%)

61.5%)

2015

75%)

75%)

75%)

2016

alPercentage of program managers who report that they are very satisfied or satisfied
that fiscal impact tools provided information that appeared to be complete and
accurate.

EQY - 2015

68.8%

Performance Narrative:

Result « Percent « Annually

YTD: 68.8% EQY: 68.8%

Low Alarm

Low Warn

Target

High Warn

High Alarm

67%

75%

95%

Year

EQY

YTD

EOY*

2011

77.5%

77.5%

77.5%

2012

82.1%

82.1%

82.1%

2013

73.9%)

73.9%)

73.9%)

2014

69.2%)

69.2%)

69.2%)

2015]

68.8%

68.8%

68.8%

2016

alPercentage of program managers who report that they are very satisfied or satisfied
that fiscal impact tools helped them make more informed budget and/or operational
decisions.

EQY - 2015

68.8%

Performance Narrative:

Result « Percent « Annually

YTD: 68.8% EQY: 68.8%

Low Alarm

Low Warn

Target

High Warn

High Alarm

67%

75%

95%

Year

EQY

YTD

EOQY*

2011

88.9%

88.9%

88.9%

2012

8890

8890

8890

2013

69.2%

69.2%

69.2%

2014

69.2%

69.2%

69.2%

2015]

68.8%

68.8%

68.8%

2016

alPercentage of Board members who report that they are very satisfied or satisfied that
fiscal impact tools were user-friendly, clear and easy to understand.
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EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EOY: 100%

Low Alarm

Low Warn

Target

High Warn

High Alarm

33%

66%

100%

100%
Year EOY YTD EOY*

2010 100%| 100%| 100%)
2011] 100%| 100%| 100%)
2012] 100%| 100%| 100%)
2013 100%| 100%| 100%
2014 100%| 100%| 100%
2015 100%| 100%| 100%)
2016

alPercentage of Board members who report that they are very satisfied or satisfied that
fiscal impact tools provided information that appeared to be complete and accurate.

EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQY: 100%

Low Alarm

Low Warn

Target

High Warn

High Alarm

33%

66%

100%

100%
Year EQY YTD EOY*

2010 100%| 100%| 100%)
2011y 100%| 100%| 100%)
2012] 100%| 100%| 100%)
2013] 100%| 100%| 100%)
2014 100%| 100%| 100%
2015 100%| 100%| 100%
2016

alPercentage of Board members who report that they are very satisfied or satisfied that
fiscal impact tools helped them make informed policy decisions.

EQY - 2015 Performance Narrative:

Result « Percent « Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm
100% 33% 66% 100%
Year | EOY | YTID | EOY*
2010 100%| 100%| 100%
2011] 100%| 100%| 100%
2012 100%| 100%| 100%
2013 100%| 100%| 100%
2014 100%| 100%| 100%
2015 100%| 100%| 100%
2016)

alPercentage of program managers who report that they are very satisfied or satisfied
that budget preparation services were user-friendly, clear and easy to understand.
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EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 76.5% EQOY: 76.5%

Low Alarm

Low Warn

Target

High Warn

High Alarm

67%

75%

80%

100%

Year

EOY

YTD

EOY*

2010

86.7%

86.7%

86.7%

2011

72.5%)

72.5%)

72.5%)

2012

78.6%)

78.6%)

78.6%)

2013

64%)

64%

64%)

2014

69.2%)

69.2%)

69.2%

2015

76.5%

76.5%

76.5%

2016

alPercentage of program managers who report that they are very satisfied or satisfied
that budget preparation services provided information that appeared to be complete
and accurate.

EQY - 2015

82.4%

Performance Narrative:

Result « Percent « Annually

YTD: 82.4% EOY: 82.4%

Low Alarm

Low Warn

Target

High Warn

High Alarm

67%

75%

80%

100%

Year

EQY

YTD

EOY*

2010

70.7%

70.7%

70.7%

2011

77.5%

77.5%

77.5%

2012

85.7%)

85.7%)

85.7%)

2013

64%

64%

64%

2014

73.1%)

73.1%)

73.1%)

2015]

82.4%)

82.4%)

82.4%)

2016

alPercentage of program managers report that they are very satisfied or satisfied that
budget preparation services helped them make an effective budget presentation.

EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 76.5% EQY: 76.5%

Low Alarm

Low Warn

Target

High Warn

High Alarm

67%

75%

80%

100%

Year

EQY

YTD

EOY*

2010

62.5%)

62.5%)

62.5%)

2011

75%)

75%)

75%)

2012

82.1%

82.1%

82.1%

2013

68%0)

68%0)

68%0)

2014

73.1%)

73.1%)

73.1%)

2015]

76.5%)

76.5%)

76.5%)

2016

alPercentage of Board members who report that they are very satisfied or satisfied that
budget development services were user-friendly, clear and easy to understand.
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EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EOY: 100%

Low Alarm

Low Warn

Target

High Warn

High Alarm

33%

66%

100%

100%
Year EOY YTD EOY*

2010 100%| 100%| 100%)
2011] 100%| 100%| 100%)
2012] 100%| 100%| 100%)
2013 100%| 100%| 100%
2014 100%| 100%| 100%
2015 100%| 100%| 100%)
2016

alPercentage of Board members who report that they are very satisfied or satisfied that
budget development services provided information that appeared to be complete and
accurate.

EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQY: 100%

Low Alarm

Low Warn

Target

High Warn

High Alarm

33%

66%

100%

100%
Year EQY YTD EOY*

2010 100%| 100%| 100%)
2011y 100%| 100%| 100%)
2012] 100%| 100%| 100%)
2013] 100%| 100%| 100%)
2014 100%| 100%| 100%
2015 100%| 100%| 100%
2016

alPercentage of Board members who report that they are very satisfied or satisfied that
budget development services helped them make informed budget and policy decisions.

EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQY: 100%
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Low Alarm Low Warn Target High Warn High Alarm
33% 66% 100%
Year | EOY | YTID | EOY*
2010 100%| 100%| 100%
2011] 100%| 100%| 100%
2012]  100%| 100%| 100%
2013] 100%| 100% 100%
2014  100%| 100%| 100%
2015 100%| 100%| 100%
2016
Output :
alNumber of Board briefings provided.
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EQY - 2015

Performance Narrative:

Output « Number ¢ Quarterly

YTD: 11 EOY: 11

Low Alarm Low Warn Target High Warn High Alarm
10 15 15 25 30
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2010 5 1 6, 7 19 19
2011 3 4 5| 11 26| 26|
2012 3 3 3 7 22 22
2013 8 4 4 3 19 19
2014 2 4 2 6, 14 14
2015 4 2 2 3 11 11
2016
diNumber of 3+ year financial notes provided.
EOY - 2015 Performance Narrative
Output » Number ¢ Quarterly YTD: 4 EQY: 4
Low Alarm Low Warn Target High Warn High Alarm
3 4 5 6 7
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*

2010

2011 1 0 1 2 4 4
2012 1 1 3 5| 7
2013 0 1 2 1 4 4
2014 0 0 1 1 2 2
2015 0 0 3 1 4 4
2016

alNumber of technical assistance / consultation sessions provided.

EOY

- 2016

Performance Narrative:

Output » Number ¢ Quarterly

YTD: 151 EOQY: 215

Low Alarm Low Warn Target High Warn High Alarm
230 240 250
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2009 g 85| 16| 109 143
2010] 64 58 150 29 301 301
2011 60| 31 92 36 219 219
2012 20| 23 97 23 163 163
2013 29 34 75 47 185 185
2014 21] 19 56 27 123 123
2015] 15| 12 39 16| 82 82
2016] 44 36 71 151 215
Demand :

alNumber of Board briefings expected to be provided.

Performance Narrative:

EQY - 2016

Demand ¢ Number « Annually YTD: 20 EQY: 20

Low Alarm Low Warn Target High Warn High Alarm
15 20 25 30 35
6
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Year EQY YTD EOY*
2010 19 19 19
2011 26 26 26
2012 22 22 22
2013 19 19 19
2014 20) 20) 20)
2015] 20 20 20)
2016 20) 20 20

alNumber of 3+ year financial notes expected to be required.

EQY - 2016

Performance Narrative:

Demand « Number ¢ Annually YTD: 5 EQY: 5
Low Alarm Low Warn Target High Warn High Alarm
1 3 5 6 8

Year EQY YTD EOY*

2010

2011 15] 15 15]
2012 10] 10] 10]
2013] 7| 7| 7|
2014 5 5 5]
2015] 5 5 5
2016 5 5 5

alNumber of technical assistance / consultation sessions expected to be required.

EOQY - 2016

£

Performance Narrative:

Demand « Number ¢ Quarterly

YTD: 210 EQY: 210

Low Alarm Low Warn Target High Warn High Alarm
190 200 210 220 230
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2009 8 85 16 109 143
2010 64 58 150 29 301 301
2011 60 31 92 36 219 219
2012 60 30 90 60 240 240
2013 60 30 90 60 240 240
2014 60 30 90 60 240 240
2015 60 30 90 60 240 240
2016 50 30 70 60 210 210
Efficiency :

alExpense per program provided Planning and Analysis services.

EOQY - 2016

$2,831.41

)

Performance Narrative:

Efficiency « Ratio » Quarterly

YTD: $1,634.58 EQOY: $2,831.41

Low Alarm

Low Warn

Target

High Warn

High Alarm

$1,634.00

$1,700.00

$1,800.00

Year

Jan-Mar|Apr-Jun|J

ul-Sep

Oct-Dec| YTD

EOQY*

2014

2,897.43p2,888.90p2

,831.41

2,874.63p2,872.9352,831.41

2012

2,973.29%2,973.2%2

,973.29

2,973.29%2,973.29%2,831.41

2013

1,620.4041,620.4Gp1

,620.40

1,620.40p1,620.4342,831.41

2014

1,541.9451,541.941

,541.94

1,541.94p1,541.9442,831.41

2015

1,815.16p1,815.16p1

,815.16

1,815.16p1,815.162,831.41]

2014

1,634.581,634.581

,634.58

1,634.581,634.582,831.41]

7

generated by MFR Live - a Managing Results Product © 2010-2014







Performance Report: Risk Management

BOCC Update - Finance Program, Risk Management Activity

Performance Narrative

If the departments that had workers comp claims last year have lowered the number of workers
comp claims they have this year by any positive percentage, then training and safety measures are
working.

If the percent reduction in individual claims that exceed $25,000 is any positive number, then
proactive measures are working sucessfully.

Performance Measures

Result :

alPercent reduction in number of annual Workers Comp claims filed, averaged over the
previous five years, that reach the level of medical treatment.

EQY - 2015

66

A%

Performance Narrative:

\We obtained a 4.3% average percent reduction in the number of annual workers
comp claims that reach medical treatment, calculated over the preceding 5-year
period ending 12/31/2015.

Result « Percent « Annually YTD: 66.7% EOY: 66.7%

Low Alarm

Low Warn

Target

High Warn

High Alarm

3%

4%

5%

Year

EQY

YTD

EOY*

2010

88.2%

88.2%

88.2%

2011

92.9%

92.9%

92.9%

2012

76.2%)

76.2%)

76.2%)

2013

64%

64%

64%

2014

55.2%)

55.2%)

55.2%)

2015]

66.7%)

66.7%)

66.7%)

2016

alPercentage of cost savings as calculated by value of variance between annual
actuarial reserve amount vs. actual claim cost for Casualty and Property Claims.

EOY

- 2016

Performance Narrative:
Gunnison County will save approximately $195,575 in exchange for paying the first
$100,000 on each property or liability claim. The actuaria estimate that Gunnison
County will pay thisyear on claimsis $41,874, so the net estimated savings to Gunnison
County due to partialy self-funding is $153,700 in 2013. The challenge for the Risk
Management program continues to be litigation costs for new legislative actions

by the Board of County Commissioners - for which there is no insurance coverage.
Recent examples of these actions are related to workforce impact fees and oil and gas
regulations. Continuing to incur these costs prevents insurance premiums from dropping
for all county departments for redeployment to achieve their customer results.

Result « Percent « Quarterly

YTD: 84.7% EOY: 84%

Low Alarm

Low Warn

Target

High Warn

High Alarm

-10%

0%

10%

Year

Jan-Mar

Apr-Jun

Jul-Sep

Oct-Dec

YTD

EOY*

2009

8.7%

42.8%

56.1%)

4.6%

4.6%

4.6%

2010

46.4%)

68.6%

67%)

30.3%

30.3%

30.3%

2011

30.684%

98.975%

38.021%]

86.848%]

86.848%386.848%)

2012

10.922%

07.319%

110.85%

73.354%

73.354%;73.354%)

2013

59%)

59.5%

70.7%

79.7%)

79.7%

79.7%)

2014

92.4%

95%

92.7%)

81.1%)

81.1%)

81.1%)

2015]

53.3%)

66.2%)

75.7%

75.6%)

75.6%)

75.6%)

2016

88.6%

84.6%

84.7%

84.7%

84%)

AIMinimum available resources in the Health Insurance Fund.
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EOQY

- 2016

Performance Narrative:

Result « Dollar « Monthly

YTD: $1,998,912.00
EOY: $2,081,811.00

=

enlightened.

$2,081,811.00 Low Alarm Low Warn Target High Warn High Alarm
$900,000.00 | $950,000.00 |$1,000,000.00
Year | Jan | Feb Mar Apr May Jun Jul | Aug Sep Oct Nov Dec [ YTD | EOY*
301652, 09KIL(R)6, 2910} 7, 03RLO| 7,4 1BLODS 1, 48BL(W] 7, 188100 2, 38K ()8, 912.00 $1,998,91620m81,811.00
Output :
alNumber of Workers Compensation claims managed.
EOY - 2016 Performance Narrative: By tracking the number of Workers Compensation claims

managed on an annual basis, the determination of future strategic plans will be

Output » Number « Quarterly

YTD: 13 EQOY: 17

Low Alarm Low Warn Target High Warn High Alarm
25 30 35
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2010 4 4 5 4 17 17
2011 2 5 4 3 14 14
2012 5 7 6 3 21 21
2013 11 4 4 6 25 25
2014 6, 7 12 4 29 29
2015 7 3 6, 8 24 24
2016 8 3 2 13 17
alNumber of health insurance plan recommendations.
EOY - 2016 Performance Narrative:
Q Output « Number ¢« Semi-Annually YTD: 0 EQY: 0
Low Alarm Low Warn Target High Warn High Alarm
0 1 2
Year |Jan-Jun|Jul-Dec| YTD EOY*
2016 0 0 0

alNumber of property/liability insurance claims managed.

EQY

- 2016

Performance Narrative:

Output « Number ¢« Monthly

YTD: 14 EOY: 18

Low Alarm Low Warn Target High Warn High Alarm
15 20 25
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 1 5 0 0 3 1 2 1 1 14 18
Demand :

alNumber of Workers Compensation claims expected to be filed.
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EQY

- 2016

Performance Narrative: By projecting the number of workers compensation
claims that are expected to be managed, determinations can be made on staffing
levels and approximate demand that will be made on HR staff within current

budget.
Demand ¢« Number ¢ Quarterly YTD: 24 EQY: 24
Low Alarm Low Warn Target High Warn High Alarm
25 30 35
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2010 4 4 5 5 18 18
2011 5 5 5 5 20 20
2012 5 5 5 5 20 20
2013 5 5 5 5 20 20
2014 6, 6, 7 7 26 26
2015 5 5 6, 6, 22 22
2016 6, 6, 6, 6, 24 24
alNumber of health insurance plan recommendations expected.
EQY - 2016 Performance Narrative:
Demand ¢ Number « Annually YTD: 1 EQY: 1
Low Alarm Low Warn Target High Warn High Alarm
0 1 2

Year

EQY

YTD

EOY*

2016

1

1

1

alNumber of property/liability insurance claims expected to be managed.

EOY

- 2016

¥

Performance Narrative:

Demand ¢ Number « Annually

YTD: 15 EOY: 15

Low Alarm

Low Warn

Target

High Warn

High Alarm

15

20

25

Year

EQY

YTD

EOY*

2016

15]

15

15]
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Performance Report: Human Resources

BOCC Update - Human Resources Activity
[

|Perf0rmance Narrative

Milestones
[ [ Due Date [

Attained Date | Description | Pointof Contact |

| Performance Measures |
Result

dlPercentage of classification compensation levels that are reviewed every 2-3 years to
ensure departments remain competitive and are able to hire and retain high-performers.

Performance Narrative: The Human Resources Office, with approval from
the County Manager, uses a third party benefits services company to
analyze individual job positions for proper job classification placement.
Department heads and elected officials request to have jobs evaluated
on an as needed basis, to determine proper placement and ensure the
pay grade remains competitive with other markets. Requests may be
for the purposes of evaluating proposals for new job titles or current job
reclassifications. All results received have indicated that Gunnison County
remains competitive.Although the 100% goal seems unattainable as currently|
measured, with consideration to our competitive fringe benefits offered and
the 3% COLA for 2017, Gunnison County should be able to hire and retain
high performers.

Result « Percent « Quarterly

EQY - 2016

&

YTD: 3.3% EOY: 4%

Low Alarm Low Warn Target High Warn High Alarm
80% 90% 100%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016 0% 5% 5% 3.3% 4%

AMinimum retention rate.

EOQY - 2016

o

Result « Percent « Quarterly

Performance Narrative: If the percentage of retained employees, who are
fully trained and work with very little supervision, remains at 90% or above,
departments can provide more efficient, quality service to their customers.

YTD: 97.9% EQOY: 97.9%

Low Alarm Low Warn Target High Warn High Alarm
97.9% 85% 90% 95%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2015 93.9%| 95.3%| 96.3%| 95.3%| 95.2%| 95.2%
2016] 97.7%| 97.7%| 98.2% 97.9%| 97.9%

alMaximum percent average increase, compared to the previous five years, in medical
insurance premiums.

EOQY - 2016

Performance Narrative:

If focus is placed on determining what it will take to keep insurance premium
increases to 8% or lower annually, the employee insurance benefit plan will
remain sustainable and employees will profit.

The adoption of a new HDHP HSA plan option in 2016 will need to be considered
for 2017 data collection. Results for 2016 were only determined using the PPO
health plan option.
Result « Percent « Annually
Low Alarm Low Warn Target
8%

YTD: -3.143% EOQOY: -3.143%
High Warn High Alarm
9% 10%

Year | EOY | YTD | EOY* |

1
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2014 7.5%) 7.5%) 7.5%)
2015] 6.2%) 6.2%) 6.2%
2016| -3.143%| -3.143%| -3.143%
alPercentage of employees who take advantage of their preventative health care
benefits.
EOY - 2015 Performance Narrative: If employees enrolled in the Gunnison County Employee

Insurance Benefits plan will be proactive in controlling medical claims costs to
the plan and to themselves, by using preventative services covered 100% by
the medical plan, the self-funded plan and the employees will benefit from the
proactive approach to good health.

Result « Percent « Semi-Annually YTD: 45.7% EOY: 45.7%

Low Alarm Low Warn Target High Warn High Alarm
65% 75% 85%
Year |Jan-Jun|Jul-Dec| YTD EOY*
2014 52.5%| 52.5%| 52.5%
2015 457%| 45.7%| 45.7%
2016

alPercentage of employee performance reviews that are conducted via MFR People.

EOY -

Performance Narrative:

Result « Percent « Quarterly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
40% 45% 50%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2016

alPercentage of employees who are trained to use MFR People.

EOQY - 2016

>

Performance Narrative:

Result « Percent « Monthly YTD: 41.9% EOY: 41.3%

Low Alarm Low Warn Target High Warn High Alarm
55% 65% 75%
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015
2016| 64.3%| 61.9%| 56.2%| 52.4%| 49.2%| 47.2%| 45.3%| 43.3%| 41.9%) 41.9%| 41.3%)

dlPercentage of respondents to the annual employee survey who state that recruitment
assistance services from HR are excellent or good.

EOQY - 2016

Performance Narrative:

Result « Percent « Annually

YTD: 69% EOY: 69%

Low Alarm Low Warn Target High Warn High Alarm
69% 55% 65% 75%
Year | EOY | YTD | EOY*
2015
2016  69%] 69%|  69%

alPercentage of respondents to the annual employee survey who state that benefits
administration services are excellent or good.

2
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EQY - 2016

Performance Narrative:

Result « Percent « Annually

YTD: 72% EOY: 72%

Low Alarm

Low Warn

Target

High Warn

High Alarm

65%

75%

85%

Year

EOY

YTD

EOY*

2016

72%)

72%)

72%)

eligible.

alPercentage of respondents to the annual employee survey who strongly agree or
somewhat agree that they have a good understanding of the benefits for which they are

EOQY -

Performance Narrative: This performance measure was not captured in the
2016 employee survey. Human Resources strives to educate and inform all
employees through quarterly newsletters, individual consultations and annual
open enrollment meetings on the benefits offered. Knowledge gained is a
resource to better understanding and managing health and retirement benefits in
making the most intelligent decisions.

[

Result « Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
66% 76% 86%

Year

EOY

YTD

EOY*

2016

dlPercentage of respondents to the annual employee survey who strongly agree or
somewhat agree that they would recommend working for Gunnison County to someone
who asks.

EOY -

Performance Narrative:

Result « Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
57% 67% 77%

Year

EOY

YTD

EOY*

2016

alPercentage of respondents to the annual employee survey who strongly agree or
somewhat agree that they are satisfied with their jobs.

EOQY -

Performance Narrative:

[

Result « Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
65% 75% 85%

Year

EQY

YTD

EOY*

2016

alPercentage of respondents to the annual employee survey who strongly agree or
somewhat agree that Gunnison County is a good overall employer.
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EOQY - Performance Narrative:

£

Result « Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
56% 66% 76%

Year EOY YTD EOY*

2016

and confidence.

alPercentage of respondents to the annual employee survey who rate their immediate
supervisor as excellent or good with regard to fostering an atmosphere of mutual trust

EOY - Performance Narrative:

[*

Result « Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
60% 70% 80%

Year EQY YTD EOY*

2016

Qutput :

AINumber of recruitments.

EQY - 2016

retention targets.
Output » Number ¢ Quarterly

Performance Narrative: The percentage of open positions that receive five

or more qualified applicants remains at 100%. Our goal is to attract and hire
individuals in key jobs who have the skill, knowledge and experience and meet or|
exceed the job performance expectations within one year, therefore meeting our

YTD: 17 EOY: 23

2"

Low Alarm Low Warn Target High Warn High Alarm
45 55 65
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2015 19 5 24 48
2016 8 8 1 17 23
dlNumber of new-employee group on-boarding presentations.
EOY - Performance Narrative:
Output » Number « Quarterly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
2 3 4
alNumber of new classification compensation position reviews.
EOY - Performance Narrative:
Performance measure #1 and #17 capture the same data.
Output « Number ¢« Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
8 9 10

alNumber of employees trained to use MFR People.
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EQY - 2016

Performance Narrative:

Output « Number ¢« Monthly

YTD: 54 EQY: 53

Low Alarm Low Warn Target High Warn High Alarm
50 75 100
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2016 81 78] 72 66| 63| 60| 58] 55 54 54 53

alNumber of Leadership Academy training sessions provided.

EOQY -

Performance Narrative: If managers and those employees identified by their

supervisors as possible candidates for succession have completed leadership
training, they can achieve program and activity customer results by delivering
excellent leadership, communication, performance management and financial
management to their staff and County leadership.

Output » Number ¢ Annually YTD: 5 EQY: 20

Low Alarm

Low Warn

Target

High Warn

High Alarm

0

1

Year

EOY

YTD

EOY*

2017

dlNumber of Leadership Academy refresher training sessions provided.

EOY -

\

Performance Narrative: If managers and those employees identified by their

supervisors as possible candidates for succession have completed a refresher
leadership training, they can achieve program and activity customer results by
delivering excellent leadership, communication, performance management and
financial management to their staff and County leadership.

Output « Number « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
0 1 2
Year | EOY [ YTD [ EOY*
2017
Demand :

requested.

dlNumber of new-employee group on-boarding presentations expected to be

EOY -

Ag

Performance Narrative:

Human Resources has planned to begin requiring our new employees to attend
a group on-boarding presentation which will include several different department
leaders presenting and/or training on the services they provide to all County staff.

Demand » Number ¢ Quarterly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
2 3 4

alNumber of employees expected to be trained to use MFR People.

EQY - 2016

Performance Narrative:

Demand « Number ¢« Monthly YTD: 129 EQOY: 128

Low Alarm Low Warn Target High Warn High Alarm
125 150 175
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2016 126 126 128] 126 128] 127 128] 127 129 129 128]

alNumber of Leadership Academy training sessions expected to be requested.
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EOQY -

2017

Demand ¢« Number ¢ Annually

Performance Narrative: If managers and those employees are identified by their
supervisors as possible candidates for succession request themselves or their
employees to attend a leadership training, they can achieve program and activity
customer results by delivering excellent leadership, communication, performance
management and financial management to their staff and County leadership.

YTD: 20 EQY: 20

Low Alarm

Low Warn

Target

High Warn

High Alarm

15

20

25

Year

EQY

YTD

EOY*

2017

20)

20)

20)

dlNumber of refresher leadership training sessions expected to be requested.

EOY -

2017

Performance Narrative: Managers and those employees already identified by
their supervisors as possible candidates for succession request to attend a
refresher leadership training, so they can continue to achieve program and
activity customer results by delivering excellent leadership, communication,
performance management and financial management to their staff and County

leadership.
Demand « Number ¢ Annually YTD: 15 EQY: 15
Low Alarm Low Warn Target High Warn High Alarm
40 45 50
Year | EOY | YTD | EOY*
2017 15 15 15
6
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Gunnison County — Managing for Results

Strategic Business Plan
Gunnison/Crested Butte Regional Airport
Approved January 9, 2015

Gunnison County  Vision
Statement

Gunnison County cherishes its sense of community and place. We strive to preserve
and promote the well-being of the County’s citizens, natural environment and rural
character. We will deliver services and set standards that reflect our values and
preserve our unique quality of life for present and future generations to enjoy.

Department Mission

The mission of the Gunnison/Crested Butte Regional Airport is to provide strategic
partnerships and commercial, corporate and general aviation air services to the
Gunnison/Crested Butte community so they can offer a broad range of air transportation
service options to residents, visitors and corporate customers and contribute to the
economic growth and vitality of the region.

Issue Statements

Airline Industry Changes:

1. The US domestic airline industry is in a transformation with traditional legacy
carriers to reduce their aircraft fleet and the number of departed seats, and
focus more on international route segments, thereby providing a degrading
dynamic and opportunity for small community air service. If not addressed,
this will result in:

a. Significant or complete loss of air carrier service; and

b. Loss of FAA-sponsored funding for Airport CIP projects if enplanement
numbers drop below 10,000.

Corporate Aviation Development:

2. National general aviation forecasts are trending towards low-to-medium growth
in the corporate aviation segment which, if not addressed will result in:

a. Gunnison County not developing infrastructure and services consistent
with attracting corporate aviation, thus not being favorably positioned
to capture any of this important corporate aviation growth potential.

Airport Infrastructure:

3. The functionality and efficiency of the current infrastructure at the
Gunnison/Crested Butte Regional Airport is unable to support any acceptable
level of sustained improvement in local airline and corporate aviation activities
which, if not addressed, will continue to result in:

a. Fewer airline-desirable facilities resulting in more effort to attract and
sustain air service; and

b. Fewer GA-desirable facilities resulting in more effort to attract and
sustain high-end corporate activity.

Department Strategic Goals
(3-5 Year Goals)

Strategic Partnerships:

1. By January 2016, the Gunnison/Crested Butte community, commercial aviation
and corporate general aviation partners will recognize the Gunnison/Crested
Butte Regional Airport brand and its value to their interests, as indicated by:

a. By January 2016, 75% of targeted strategic community partnership
agreements with key stakeholders will be in place; and
b. By April 2016, 75% of targeted community stakeholders will agree with
all major components of the Airport Master Plan.
Branding and Positioning:

1. By January 2017, the Gunnison/Crested Butte Regional Airport will have
presence and a recognized profile in the commercial and corporate service
markets, as evidenced by:

a. One additional legacy air carrier serving GUC, one new non-stop
destination, or an increase in frequency to existing destinations; and
b. 10% increase in transient corporate air traffic.
Commercial Service Aviation:
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1. By December 2017, the Gunnison/Crested Butte community will be served by
40,000 or more enplanements, as a consequence of one or more of the
following:

a. Additional flight departure/arrival options;

b. Additional seats on current commercial flight offerings; and/or

c. Additional airline contracts.

2. By December 2017, the cost per enplanement will be $X or lower.

Corporate and General Aviation:

1. By December 2017, the Gunnison/Crested Butte community will benefit from
enhanced corporate and general aviation services, as evidenced by:

a. Completion of FAA-funded infrastructure projects as identified within
the new GUC airport Master Plan;

b. Completion of infrastructure projects upon identification of new
opportunities for the purpose of offering enhanced corporate level
general aviation services;

c. 33% increase in collection of aeronautical based revenue; and

d. 10% increase in collection of non-aeronautical based revenue.

Airport Master Plan:

1. By January 2016, key 2015-2025 Airport Master Plan development and
implementation milestones that are due will be achieved, as indicated by:

a. By August 2014, a Technical Advisory Committee comprised of key
stakeholders will have been formally convened and chartered;

b. By March 2015, key studies related to current conditions, evaluation of
assets, costing, and economic benefits will be complete;

c. By January 2016, meetings with the FAA and CDOT will have resulted
in an updated Capital Improvement Plan (CIP) that is 90% funded by
the FAA and 10% jointly funded CDOT and Gunnison County (County’s
share at 25% of last 10%);

d. By March 2016, the Airport 2015-2025 Master Plan will have been
submitted and approved by the FAA and the Gunnison County Board of
Commissioners;

e. By September 2019, 25% of Master Plan milestones will be completed
to illustrate aggressive implementation of CIP projects; and

f. By September 2025, all scheduled Master Plan CIP projects will be
complete.

Certification Compliance:

1. The Gunnison/Crested Butte Regional Airport will continue serving the
community as a certified Part 139 Airport providing commercial aviation service
that satisfies all federal regulations, as evidenced by:

a. Full compliance with all FAA Part 139 regulations;

b. Full compliance with all TSA security regulations; and

c. A maximum of three deficiencies cited as per CFR Part 139 compliance
standards annual inspections.

Department Manager

Airport Manager Rick Lamport

Department MFR Live Point of
Contact

Airport Manager Rick Lamport

Program / Activity Structure

Airport Administration / Operational Support
Airport Administration / Strategic Development
Airport Operations / Airside Operations

Airport Operations / Landside Operations

Program

Airport Administration

Program Purpose Statement

The purpose of the Airport Administration Program is to provide high quality support
services to aviation entities, airport operations personnel, and the Gunnison/Crested
Butte community so that they can benefit from an airport that is self-funded, contributes
to community economic development, and is safe, secure and efficient.

Program Key Results

e 90% of customer complaints result in customer satisfaction with response and
no desire for next-level management review or action;
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e 90% of the Master Plan milestones that are due are completed;
e $ of aeronautical-based revenue collected; and
e $ of non-aeronautical-based revenue collected.

Program Manager

Airport Manager Rick Lamport

Activity

Operational Support

Activity Purpose Statement

The purpose of the Operational Support Activity is to provide financial, administrative
and logistics support to department managers so they can achieve their strategic and
operational results.

Services that Comprise the
Activity

e Regulatory Policies and Procedures Management Services
Strategic Meetings and Airport Development Services
Grant and Project Management Services

Budget and Financial Management Services

Document Management Services

Evaluation, Award, Monitoring and Renewal of Construction Projects and
Consultants

Airport Certification Manual Management

Airport Security Plan Management

Airport Wildlife Hazard Management Plan Administration
Airport Lease and Tenant Management Services
Operational Status Reporting

Airport Security Compliance and Support Services

Airport Snow Removal Management Services
Enplanement Performance Monitoring Reports

Fuel Sales Monitoring Reports

Aircraft Movement Monitoring Reports

HR Support and Training Services

Facility/Employee Safety Services

Public Relations Services

Equipment Procurement Services

Community Service Supervision Services

e Quarterly/Monthly/Weekly MFR Live Performance Reports

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 90% of customer complaints result in customer satisfaction with response and
no desire for next-level management review or action.
Output Measures:
e 3 grants monitored; and
e $2,340,000 in grant funding received and monitored.
Demand Measures:
e 4 grants expected to be monitored; and
e $2,340,000 in grant funding expected to be received and monitored.
Efficiency Measures:

Activity

Strategic Development

Activity Purpose Statement

The purpose of the Strategic Development Activity is to provide marketing, planning
and aviation services to the community so that it can benefit from a strategic airport
alliance that will further the local and regional development and economy.

Services that Comprise the
Activity

e Master Planning:
o 2015-2025 Master Plan and Annual Updates
o Board of Commissioners Presentations
o Construction Projects and Contracts
e Commercial Aviation:
o Commercial Aviation Partners Representations, Presentations and
Agreements
e Corporate/General Aviation:
o Amenities
o Corporate Customer Proposals
o Customer Overnight Stays
o Implementation Performance-Based Construction Contracts
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o Implementation Plan and Projects
o Non-Construction Performance Based Contracts
o Marketing Campaign
e Community Involvement:
o Community Presentations
o Community Strategic Stakeholder Representations, Presentations and
Agreements
Marketing Performance Based Contracts
Annual Conference Presentations (NBAA and others)
Studies and Analyses Reports
e Technical Advisory Committee Sessions

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:

e 3% or more increase in enplanements (over CY 2014), as a consequence of
additional flight departure/arrival options, additional seats on current
commercial flight offerings, and/or additional airline contracts; and

e 90% of the Master Plan milestones that are due are completed.

Output Measures:

e 2 of 6 Master Plan milestones completed;

e 30,831 enplanements;

e $ of aeronautical-based revenue collected; and

e $ of non-aeronautical-based revenue collected.

Demand Measures:

e 2 of 6 Master Plan milestones expected to be completed;

e 31,000 enplanements expected to be provided;

e $ of aeronautical-based revenue expected to be received; and

e $ of non-aeronautical-based revenue expected to be received.

Efficiency Measures:
e Cost per enplanement.

Program

Airport Operations

Program Purpose Statement

The purpose of the Airport Operations Program is to provide high quality airport
operations and maintenance services in accordance with FAA Part 139 to the community
and airport users so that they can benefit from a safe and efficient aeronautical facility.

Program Key Results

e 100% compliance with all FAA Part 139 regulations;

e 100% compliance with all TSA security regulations as per annual inspection;

¢ 3 (maximum) deficiencies cited as per CFR Part 139 compliance standards
annual inspection; and

e 90% of customer complaints are resolved to satisfaction.

Program Manager

Operations Supervisor

Activity

Airside Operations

Activity Purpose Statement

The purpose of the Airside Operations Activity is to provide support and compliance
services to all airside components of the airport so that they can benefit from a safe
and compliant aeronautical facility.

Services that Comprise the
Activity

e CFR Part 139 Compliance

Airport Personnel Training and Record Management

Daily/Weekly Airport Operations and Airfield Inspections

Airport Condition Reporting and NOTAM Services

Maintenance of Paved and Unpaved Services

Airport Obstruction Management Services

Airport Lighting and Signage Maintenance Services

Airport Emergency Response Plan Management

Hazardous Substance Management and Inspections (Aviation Fuel)
Emergency Fire and Medical Responses

Field Condition Reports

Protection of Navigation Aids and Runway/Taxiway Safety Areas Services
Airfield Repair and Maintenance Services

Airfield Snow and Ice Control Services
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Airport TSA Required Security Services
Wildlife Hazard Mitigation Services
Control and Inspection of Ground Vehicles
e Airfield Construction Project Monitoring

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 1% (maximum) of flights are denied runway availability due to airfield
operational issues;
e 100% compliance with all FAA Part 139 regulations;
100% compliance with all TSA security regulations as per annual inspection;
and
e 3 (maximum) deficiencies cited as per CFR Part 139 compliance standards
annual inspection.
Output Measures:
e 25,000 aircraft operations (arrivals and departures).
Demand Measures:
e 25,000 aircraft operations (arrivals and departures) expected to be required.
Efficiency Measures:
e Cost per aircraft operation (arrivals and departures).

Activity

Landside Operations

Activity Purpose Statement

The purpose of the Landside Operations Activity is to provide operations services to
users of the Airport so they can travel safely and securely.

Services that Comprise the
Activity

e Airport/County Customer Service

Baggage Assistance and Airline-Related Customer Inquiry Responses
Monitoring and Administration of Construction Projects
Non-aeronautical Leases Administration

Ranching Activities Monitoring and Support Services

Parking Management and Accounting Services

Public Transport Management Services

Terminal Maintenance Services and Snow Removal

Terminal Tenant Management

Building Janitorial Services

Security Badge Checks, Escorts, and Random Security Checks
Wildlife Hazard Management Services

Tomichi Creek Environmental Protection Actions

o Airport Perimeter Security Services

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 90% of customer complaints are resolved to satisfaction.
Output Measures:
e  # satisfactory customer complaint responses provided; and
e # terminal-related customer injuries reported.
Demand Measures:
e # satisfactory customer complaint responses expected to be requested;
e # terminal-related customer injuries expected to be reported.

Efficiency Measures:
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Performance Report: Operational Support

BOCC Update - Airport Admin / Operational Support

Performance Measures

Result :

alPercentage of customer complaints that result in customer satisfaction with
response and no desire for next-level management review or action.

EQY - 2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQY: 100%

Low Alarm Low Warn Target High Warn High Alarm
100% 70% 80% 90%
Year | EOY | YTD | EOY*
2015 100%| 100%| 100%
2016
Output :
alNumber of grants monitored.
EQY - 2016 Performance Narrative:
Output » Number ¢ Annually YTD: 3EQY:5
Low Alarm Low Warn Target High Warn High Alarm
1 2 3

Year | EOY | YTD | EOY*
2015 4 1 5
2016 3 3 5

dlDollar value of grant funding received and monitored.

EQY - 2016

Performance Narrative:

Output » Number ¢ Annually

YTD: 46,538 EOY: 46,538

Low Alarm Low Warn Target High Warn High Alarm
46,538 2,000,000 2,200,000 2,340,000
Year | EOY | YTD | EOY*
2015},620,955¢,620,955},620,955
2016| 46,538] 46,538 46,538
Demand :
alNumber of grants expected to be monitored.
EOY - 2016 Performance Narrative:
Demand ¢« Number « Annually YTD: 3EQY: 3
Low Alarm Low Warn Target High Warn High Alarm
2 3 4

Year EQY YTD EOY*
2015]
2016

D
D

2
3

W
W
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dlDollar value of grant funding expected to be received and monitored.

EOY

- 2016

Performance Narrative:

Demand ¢« Number « Annually

YTD: 10,047,814
EOY: 10,047,814

10'047'314 Low Alarm Low Warn Target High Warn High Alarm
2,000,000 2,200,000 2,340,000
Year | EOY [ YTD [ EOY*
2015},857,343,857,343,857,343
201H),047,814),047,811),047,814|
2
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Performance Report: Strategic Development

BOCC Update - Airport Admin / Strategic Development

Performance Measures

Result :

alMinimum percentage increase in enplanements (over CY 2014), as a consequence of

additional flight departure/arrival options, additional seats on current commercial flight
offerings, and/or additional airline contracts.

EQY - 2015

=

Performance Narrative:

Result « Percent « Annually

YTD: 7.1% EOY: 7.1%

Low Alarm Low Warn Target High Warn High Alarm
0% 2% 3%
Year | EOY | YTID | EOY*
2014 3.1%| 3.1% 3.1%
2015  7.1%| 7.1%| 7.1%
2016

EQY - 2016

alPercentage of the Master Plan milestones that are due are completed.

Al

Performance Narrative:

Result « Percent « Annually

YTD: 150% EQOY: 150%

Low Alarm Low Warn Target High Warn High Alarm
70% 80% 90%
Year | EOY | YTD | EOY*
2015 100%| 100%| 100%
2016] 150%| 150%| 150%
Output :
addNumber (of 6) Master Plan milestones that are completed.
EQY - 2016 Performance Narrative:
Output » Number ¢ Annually YTD: 3EQY: 3
Low Alarm Low Warn Target High Warn High Alarm
0 1 2
Year | EOY | YTD | EOY*
2015 2 2 2
2016 3 3 3

alNumber of enplanements.

EQY -

2016

A

Performance Narrative:

Output « Number ¢« Monthly

YTD: 19,602 EOY: 54,914

Low Alarm Low Warn Target High Warn High Alarm
30,214 30,522 30,831
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015 5,181 4,473 6,656 1,239 711 1,200 3,482 3,189 1,670 1,225 972 3,989 33,987| 33,987
1
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2016]

5,504]

6,129]

7,119

850| [

| 19,602[ 54,914

JdlDollar value of aeronautical-based revenue collected.

EOQY - 2016

407,694

Performance Narrative:

Output « Number ¢ Annually

YTD: 407,694.3 EOY: 407,694

Low Alarm

Low Warn

Target

High Warn

High Alarm

975,500

1,085,500

1,195,645

Year

EQY YTD

EOQY*

2013

28,7400%28,740.9

1,228,741

2016

07,694.3}07,694.3

407,694

JdlDollar value of non-aeronautical-based revenue collected.

EOQY - 2016

h,

Performance Narrative:

Output « Number ¢ Annually

YTD: 5,822 EQOY: 5,822

Low Alarm Low Warn Target High Warn High Alarm
26,000 28,000 30,700
Year | EOY | YTD [ EOY*
2015[37,720.2[37,720.2] 37,720
2016] 5,822 5822 5,822
Demand :
alNumber (of 6) Master Plan milestones that are expected to be completed.
EOY - 2016 Performance Narrative:
Demand « Number ¢ Annually YTD: 2 EQY: 2
Low Alarm Low Warn Target High Warn High Alarm
0 2

Year EQY YTD EOQY*
2015] 2 2 2
2016 2 2 2

alNumber of enplanements expected to be provided.

EOQY - 2016

g

Performance Narrative:

Demand « Number ¢ Annually

YTD: 32,000 EOY: 32,000

Low Alarm

Low Warn

Target

High Warn

High Alarm

30,000

30,500

31,000

Year

EQY YTD

EOY*

2015]

33,987 33,987

33,987

2016

32,000 32,000

32,000

alDollar value of aeronautical-based revenue expected to be received.

EQY - 2016

Performance Narrative:

Demand « Number ¢ Annually

YTD: 1,195,645 EOY: 1,195,645

Low Alarm Low Warn Target High Warn High Alarm
975,500 1,085,500 1,195,645
2
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Year

EQY YTD

EOY*

2013

128,740L.%28,740.9

1,228,741

20146}

,195,645],195,645

,195,645)

dlDollar value of non-aeronautical-based revenue expected to be received.

EQY - 2016

Performance Narrative:

Demand ¢ Number « Annually

YTD: 30,700 EOY: 30,700

Low Alarm Low Warn Target High Warn High Alarm
26,000 28,000 30,700
Year | EOY | YTD | EOY*
2015|37,720.2[37,720.2] 37,720,
2016/ 30,700 30,700 30,700
Efficiency :

alCost per enplanement.

EQY - 2016

Performance Narrative:

Efficiency « Ratio « Annually

YTD: $10.28 EOY: $10.28
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Low Alarm Low Warn Target High Warn High Alarm
$10.00 $13.50 $15.00 $17.50 $20.00
Year | EOY | YTD | EOY*
2015  $8.33] $8.33] $8.33
2016] $10.28] $10.28] $10.28
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Performance Report: Airside Operations

BOCC Update - Airport Operations / Airside Operations

Performance Measures

Result :

alMaximum percentage of flights that are denied runway availability due to airfield
operational issues.

EQY - 2016

Performance Narrative:

Result « Percent « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
1% 2% 3%
Year | EOY | YTD | EOY*
2015
2016

alPercent compliance with all FAA Part 139 regulations.

EQY - 2015

Performance Narrative:

Result « Percent « Monthly

YTD: 100% EQY: 100%

Low Alarm Low Warn Target High Warn High Alarm
80% 90% 100%
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2015] 100%) 100%| 100%)
2016

alPercent compliance with all TSA security regulations as per annual inspection.

EOQY -

2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQY: 100%

Low Alarm Low Warn Target High Warn High Alarm
80% 90% 100%

Year | EOY | YTD | EOY*

2015 100%| 100%| 100%

2016

alMaximum number of deficiencies cited as per CFR Part 139 compliance standards
annual inspection.

EOQY -

2015

Performance Narrative:

Result « Number « Annually YTD: 2 EQY: 2
Low Alarm Low Warn Target High Warn High Alarm
3 4 5
Year | EOY | YTD | EOY*
2015 2 2 2
2016
Output :

generated by MFR Live - a Managing Results Product © 2010-2014

1





alNumber of aircraft operations (arrivals and departures).

EOQY - 2016

Performance Narrative:

Output « Number « Monthly

YTD: 1,812 EOY: 4,989

Low Alarm Low Warn Target High Warn High Alarm
4,989 19,000 22,000 25,000
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015 616 602 784 422 381 753 1,094 802 587 353 360 459 7,213 7,213
2016 492 551 566 203 1,812 4,989
Demand :

alNumber of aircraft operations (arrivals and departures) expected to be required.

EQY -

Performance Narrative:

Demand ¢ Number « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
19,000 22,000 25,000
Year | EOY [ YTD [ EOY*
2015
2016
Efficiency :

alCost per aircraft operation (arrivals and departures).

EOQY - 2016

Performance Narrative:

Efficiency « Ratio » Monthly

YTD: $232.85 EOY: $85.21
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Low Alarm Low Warn Target High Warn High Alarm
$85.21 $150.00 $200.00 $250.00
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015| $152.95| $156.51] $120.18] $223.27| $247.29] $125.12| $86.12] $117.48] $160.51] $266.91] $261.72] $205.27[ $156.75] $156.75
2016| $214.39] $191.43| $186.36| $519.61 $232.85] $85.21]
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Performance Report: Landside Operations

BOCC Update - Airport Operations / Landside Operations

Performance Measures

Result :

alPercentage of customer complaints are resolved to satisfaction.

EOQY

- 2015

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQY: 100%

Low Alarm Low Warn Target High Warn High Alarm
70% 80% 90%
Year | EOY | YTID | EOY*
2015 100%| 100%| 100%
2016)
Qutput :
alNumber of satisfactory customer complaint responses provided.
EOQY - 2016 Performance Narrative:
Output » Number ¢ Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm
2 3 4
Year | EOY | YTID | EOY*
2015 0 0 0
2016) 0 0 0
alNumber of terminal-related customer injuries reported.
EQY - 2015 Performance Narrative:
Output » Number ¢ Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm
0 5 10
Year | EOY | YTID | EOY*
2015 0 0 0
2016)
Demand :

alNumber of satisfactory customer complaint responses expected to be requested.

EQY - 2016

Performance Narrative:

Demand ¢« Number « Annually YTD: 0 EQY: 0
Low Alarm Low Warn Target High Warn High Alarm
2 3 4
Year | EOY | YTD | EOY*
2015 2 2 2
2016 0 0 0
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dlNumber of terminal-related customer injuries expected to be reported.

EOQY - 2016

Performance Narrative:

Demand ¢« Number « Annually YTD: 0 EQY: 0
Low Alarm Low Warn Target High Warn High Alarm
2 5 10
Year | EOY [ YTD [ EOY*
2015 0 0
2016 0 0
2
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