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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


WORK SESSION MEETING NOTICE   
 


DATE:  Tuesday, October 25, 2016 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 


 200 E. Virginia Avenue 


 Gunnison, CO 81230 
 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


10:00 am • 2017 Gunnison County Budget 
 


• Lunch Break 


 
1:00 pm • Visitor; Colorado Department of Transportation Regional Director David Eller; Annual Update 


 
2:30 • Break 


 


2:45 • Marble Crystal River Chamber of Commerce; Annual Funding Request 
 


3:00 • Energy and Sustainability Policy Statement  
 


3:30  • Fat Bike Grooming and Winter Recreation Proposal; Crested Butte Mountain Bike Association 


 
4:00 • Strategic Planning Updates:  


1. Juvenile Services 
2. Facilities and Grounds 


 
• Adjourn 


 


 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting. 



http://www.gunnisoncounty.org/meetings
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Analysis of 2016 Marble area collections compared to total in 2015 resulted in anticipated total collections for 2017 to be $15,600.  The staff-
proposed budget includes $14,000 for passthrough compared to $13,250 in 2016.  I would support increasing to $15,600, but don't believe
$18,500 is reasonable. ln
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10/21/2016


Discussion


$18,500


The attached materials were submitted by the Marble Crystal River Chamber of Commerce for consideration.


Marble Crystal River Chamber of Commerce; Annual F


khaase@gunnisoncounty.org
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Marble Crystal River Chamber 
620 W. Park Street, Marble, CO 81623    - www.mcrchamber.org -     (970) 704-9HUB 


 
October 20th, 2016 


 
Christy Villalobos, President: 963-7117 
Linda Adams, Treasurer: 963-9522 
Ryan Vinciguerra, Secretary: 963-4090 
Glenn Smith: 963-1991 
Larry Good: 963-2652 
 
Dear Board of County Commissioners, and County Planner, 
 
Thanks to the BOCC’s support, the Marble Crystal River Chamber had another effective year. 
We are a strong voice for support and information to tourists, local businesses, and short-term 
rental owners. The latter are our strongest area of membership growth this year, and we feel is 
a direct result of our outreach and tax information programs. 
 
We expect commensurate growth in LMDT taxes, and we are also looking forward to returning 
membership from two campgrounds, Meri-Daes (to be run by the Town of Marble) and Bogan 
Flats, which has been under new ownership and is only now becoming vested in the 
Marble/Crystal River community. 
 
So, we are planning for a big year and requesting an amount of funding that reflects the growth 
and enthusiasm of our membership. 
 
We will continue to sponsor events in Marble: the 12-year strong Lead King Loop charity race, 
a North Pole Celebration in December, a July 4th ice-cream social in conjunction with the Hub, 
and we want to sponsor and support additional events such as Avalanche Awareness 
courses/camps, music at the Hub’s farmer’s market, and promote events on our frisbee golf 
course. We continue to financially support and partner with the Hub, which is now a vital force 
in our community. We are planning a whimsical cartoonmap of Marble and its businesses, to 
be distributed at the Hub and elsewhere. 
 
MCRC renewed memberships with the Crested Butte Chamber, The Glenwood Springs 
Chamber, the local Better Business Bureau and the Redstone Community Association. We 
would like to continue these relationships in 2017. 
 
We continue to distribute our new print run of rack cards all around western Colorado and we 
renew print advertising in the Crystal Valley Echo Summer and Winter Guides, the Grand 
Junction Sentinel’s annual “Vacationlands” publication, and in Colorado’s state vacation 
planner. Our online banner ads with Colorado Vacation Directory and Colorado.com have 
been very effective. 
 
We are proud of our continued progress and growth. Sales tax figures continue to grow in 
Marble and local support for the all-volunteer Chamber continues to be strong. We ask that 
you allow this work to continue by funding MCRC with the LMDT proceeds in 2017. Our 
sincere thanks for your support and attention! 
 
 – The MCRC Board  
Attached: 
 2017 MCRC Budget Request Spreadsheet 


2016 Y-T-D Financials 



http://www.mcrchamber.org/





Marble Crystal River Chamber 
620 W. Park Street, Marble, CO 81623 


www.mcrchamber.org (970) 963-6272 (MCRC) 
 


Work Plan January 2016 – December 2016 
Website Maintenance  www.mcrchamber ………………………        $ 1,000 
     Our website is the centerpiece of our marketing and promotion effort. Our new designer is 


continuing with updates, design changes, and tweaking the analytic aspects of our site. We 
are also updating the ‘About Us’ tab to reflect what we have learned about the needs of 
short-term rental owners and renters in our area. Sales tax increases in each of the last four 
years indicate that our efforts are working for both our town and the County. 


 
 The site is well optimized, much-visited, and aesthetically pleasing. A short promotional 


film on Marble is featured prominently on our site and on valleyinsider.com. Event pages 
promote our Marble events. We are asking for $1,000 to maintain our site.  


 
Cartoon Map and Rack Card Distribution ….…………………………………       $ 4,500 
     We plan to produce a whimsical (but accurate) cartoon map of Marble and its businesses, 


featuring MCRC members, and distributed locally. We plan to coordinate map production 
with a membership drive, and we may use the map, or elements of it in print ads that 
promote both Marble as a singular entity, and Marble’s businesses. Our rack card is still 
relevant and distributed around western Colorado. Rack card design elements are featured 
prominently in our print and online ads.  


 
Internet and Print Marketing ………………………………………………      $ 7,000  
 We plan to continue our online banner ad banner with Colorado.com and sponsor a Marble 


Chamber page in Colorado.com’s magazine. By promoting Marble as a single entity, we 
have drawn the interest of more first-time visitors and introduced the town as the singular 
Colorado destination that it is. After examining our own site’s visitor stats and stats from 
associated internet marketing organizations, we feel that new-media marketing should be 
the cornerstone of our marketing program. We are budgeting $5,000 for internet marketing 
and $2,000 to continue our print ads in the Crystal Valley Echo 2017 Summer and Winter 
Guides, and the Grand Junction Sentinel’s annual Vacationlands publication. We are budgeting 
$2,000 for our print advertising program.  
 


Event Funding  …..……………………………………………………….………….… $  4,000 
    We wish to continue what we have started in promoting Marble through events. Our events 


lead new visitors to Marble, and they showcase our community spirit and creativity. In 
addition, we get to work with locals who have a passion for the events they introduce to 
our community. Placing our events on statewide event calendars (as well as on our own 
website) increases Marble’s presence and recognition. To increase overall yearly tourism, 
we schedule these events during traditionally slow periods in our season. 


  ONGOING  – Farmer’s Market outdoors at the Hub, with music and art. The 
farmer’s market at the Hub is a go-to event on summer Saturdays. This year MCRC and 
local businesses will be sponsoring accompanying music and art events. We plan to  bring 
in chamber groups from the Aspen Music Festival, as well as bluegrass, folk and other 
musical aggregations. 


    – Frisbee Golf Tournaments. Our frisbee golf course is one of a kind, 
set in the mill-site park among ruins of the historic mill. This unique resource has been 
recognized and we plan to support it. 


     - Avalanche Awarenes courses/camps. We plan to sponsor a series 



http://www.mcrchamber.org/

http://www.mcrchamber/





of classes and/or camps, which responds to a public need for education in the school and 
community on this subject.  


  JULY 4th – Ice-Cream Social. In conjunction with The Hub, The Chamber is 
involved in an old-fashioned ice-cream social, where locals and visitors, children and adults 
may gather and eat as much ice cream as they want!  


  AUGUST – Marble Fest. A low-key, free, primarily acoustic and bluegrass music 
festival is the third weekend of August and serves as a summer farewell for families with 
school-age children.  


  SEPTEMBER – Lead King Loop and Quarry Climb races. Nearly 300 runners 
gather at Thompson Park and run in two races to benefit the Marble Charter School, an 
event which raises over $10,000 annual for our kids’ education. 


  DECEMBER – North Pole Celebration. Santa in a firetruck, sleigh rides, seasonal 
crafts, a gallery tour, Christmas tree lighting, and more, in a snowy mountain setting. 


 
Memberships with Chambers and Associations………………..………………     $  750 
     Memberships in regional chambers and state and national tourism associations result in 


increased online exposure and web optimization, but also connects our small, isolated 
community to supportive neighbors. We maintain memberships with the Better Business 
Bureau, the Glenwood Springs Chamber, the Crested Butte Chamber, the Redstone 
Community Association, the West Elk Loop Byways Committee, and we are a member of 
Colorado's state 'I film Colorado!' program. We ask for $750 to continue these memberships 
and associations. 


 
Signage  ………………..……………… ……………………………………………    $  250 
     Our information kiosk at the entrance to Marble has to be upgraded, and other signage 


needs maintenance. 
 


Marble Hub Support and Operations……………………………………….        $1,000 
 The Marble Hub is a community center/coffee shop/gift shop, an outdoor farmer’s market, 


and a visitor center. Our support of The Hub builds community and collaboration, provides 
visitor information, and maintains the Hub’s historic space. The Hub serves the Chamber as 
a visitor phone contact to Marble, and as an information center. We continue to support the 
Hub by collaborating on community events with fundraising potential, and we pledge 
annual financial support. This year we would like $1250 for continued support and funding 
of the Hub. 
 
TOTAL      …………………………………..………………   $  18,500 
 
2017 FUNDING REQUEST ………………………………………   $   18,500 







MARBLE CRYSTAL RIVER CHAMBER
LMDT Budget vs. Actual


unspent
Funding spent Funding spent Funding spent Funding Spent Funding Spent Funding spent committed funding


2011 2011 2012 2012 2013 2013 2014 2014 2015 2015 2016 2016 2016 thru 2016
Web Site 5,572.00  (193.38)      3,825.00  (9,143.85)     3,248.86    (2,516.43)  1,500.00    (1,368.87)     1000.00 (350.00)        250.00        (340.00)       
Rack Card 1,653.00  1,750.00  (2,508.23)     1,605.23    (2,495.77)  1,200.00    1500.00 (1,348.56)     1,500.00    
Print & Online Advertising 475.00     (475.00)      525.00     (550.00)        1,885.00    (1,644.00)  6,200.00    (6,672.67)     7000.00 (5,881.33)     7,000.00    (1,545.00)  (3,001.00)   
Event Funding 300.00     (370.00)      750.00     (900.00)        2,070.00    (1,250.00)  2,100.00    (2,025.00)     2000.00 2,000.00    (872.96)      (1,402.05)   
Signage (70.19)        300.00     470.19        (1,149.34)  150.00        -               -             
Chamber Memberships 850.00     (390.00)        1,000.00    (730.00)      1,000.00    (725.00)        1000.00 (740.00)        1,000.00    (315.00)      
Visitor Center 1500.00 (1,530.35)     1,500.00    (500.09)      (500.00)       
   Funding request 8,000.00  8,000.00  10,279.28  12,150.00  14,000.00  13,250.00  
   LMDT Funds Rec'd &  Spent 8,000.00  (1,108.57)   8,000.00  (13,492.08)  10,279.28  (9,785.54)  9,357.98    (10,791.54)  13,600.02  (16,818.47)  11,235.02  (3,233.05)  (5,243.05)   -           


-            -              


MARBLE CRYSTAL RIVER CHAMBER
Proposed Budget


Budget
Request


2017
Web Site 1,000.00    
Rack Card and Map 4,500.00    
Print & Online Advertising 7,000.00    
Event Funding 4,000.00    
Signage 250.00        
Chamber Memberships 750.00        
Visitor Center 1,000.00    


   Funding request 18,500.00  -               -  
   LMDT Funds Rec'd &  Spent -            







Jan 1 - Oct 18, 16


Ordinary Income/Expense
Income


INTEREST 0.50
LMDT FUNDING 11,235.02
MEMBERSHIP FEES


ASSOCIATE MEMBER 225.00
MARKETING MEMBER 750.00
NON-PROFIT MEMBER 105.00


Total MEMBERSHIP FEES 1,080.00


Total Income 12,315.52


Expense
Administrative Expenses


Business Licenses and Permits 10.00
Postage and Delivery 47.00


Total Administrative Expenses 57.00


Marketing Expense
Chamber Memberships/Memberships 315.00
Event Sponsorship 872.96
Media Advertising 1,545.00
Visitor Center 500.09


Total Marketing Expense 3,233.05


Total Expense 3,290.05


Net Ordinary Income 9,025.47


Net Income 9,025.47


2:02 PM MCRC
10/18/16 Profit & Loss
Accrual Basis January 1 through October 18, 2016


Page 1







Oct 18, 16


ASSETS
Current Assets


Checking/Savings
Checking Account 13,773.14


Total Checking/Savings 13,773.14


Accounts Receivable
Accounts Receivable 890.00


Total Accounts Receivable 890.00


Total Current Assets 14,663.14


TOTAL ASSETS 14,663.14
LIABILITIES & EQUITY


Liabilities
Current Liabilities


Accounts Payable
Accounts Payable 4,021.50


Total Accounts Payable 4,021.50


Total Current Liabilities 4,021.50


Total Liabilities 4,021.50


Equity
Restricted Funds from prior yrs 459.53
Unrestrctd Funds from prior yrs 1,156.64
Net Income 9,025.47


Total Equity 10,641.64


TOTAL LIABILITIES & EQUITY 14,663.14


2:03 PM MCRC
10/18/16 Balance Sheet
Accrual Basis As of October 18, 2016


Page 1
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Gunnison County believes it is our responsibility to protect the environment. It is a strategic goal of the 


County’s strategic plan.  


We can fundamentally change how we use energy and where we get energy from.  We will identify 


sources which are neglected, which we have control over, and sources which impacts can be locally 


debated and weighed against their usefulness. We are biased toward action (what can be done now 


however imperfect). And look forward to new and better opportunities in the future and will position 


ourselves for future action. 


CNG : For our fleet we have an opportunity to use a fuel which emits far less pollutants into our lower 


atmosphere (the air we breathe) and also less greenhouse gasses which contribute to global warming.  


Natural gas vehicles also use a fuel which is produced locally and we have local regulatory control over 


the wells from which it is sourced.  We realize that there are environmental consequences to the 


extraction of natural gas as there is for oil for gasoline and diesel, for natural gas we locally have at least 


some say in how impacts are mitigated through our planning process for new well permits.  Conversely 


the impacts of oil are far from us and largely out of our control locally.  There are also opportunities to 


develop sources of collecting methane (natural gas) from sources that now simply emit the methane 


into the atmosphere.  As a start we have secured commitment for enough renewable natural gas 


(sourced elsewhere) to be delivered to the CNG station to run the RTA bus fleet.  We look forward to 


developing local sources if renewable natural gas and look to examples of communities that have done 


so; like the City of Grand Junction which fuels its fleet with methane harvested from wastewater.  


Currently there are no other alternative fuels for heavy vehicles that can meet our needs, reduce 


emissions, and are available now. CNG is available now, it has been proven, and it represents very 


limited risk operationally and financially. 


By converting our fleet now to CNG and encouraging others to begin using CNG vehicles we will develop 


a market which could support the development of renewable sources of methane for use in CNG 


vehicles.  The use of CNG now will reduce the emissions from our heavy vehicles substantially:  


20-30% less carbon dioxide (CO2)  


Carbon Monoxide (CO) 75% less  


Nitrogen Oxide (NOx) 50% less 


Particulate Matter (PM) 95% less 


Volatile organic compounds (VOCs) 55% less 


 


Further the County supports efforts to clean up the natural gas extraction industry including the 


proposed BLM rules. Colorado was the first state to regulate methane emissions and Colorado’s 


regulations exceed the new EPA rules.  


Gunnison County is entering into a fuel purchase agreement with Trillium CNG.  The County is 


committing to specific volumes of fuel over 3 year time periods.  In turn Trillium will construct and 


operate a CNG station and will guarantee the County’s fuel price for 10 years.  This agreement gives 


Trillium confidence there is a market for CNG and secures fuel prices for the county for 10 years, 


protecting us from fuel cost variations. Financial savings predictions vary depending on what gasoline 


and diesel prices may do over the next 10 years but conservative estimates, which only project 


inflationary cost increases not large oil commodity price changes, project a savings of nearly $500,000 


for the County.  We have already begun to purchase vehicles that utilize CNG and we look forward to 







partnering with and supporting others who are ready to convert to CNG use.  These efforts not only 


have positive environmental effects but also support local economies; utilizing fuel sources which are 


derived and regulated in the county. 
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Please see attached grooming proposal submitted by CBMBA


Fat Bike Grooming and Winter Recreation Proposal;


jost@gunnisoncounty.org


10/25/2016


Josh Ost































 
Fat Bike Grooming  


and Winter  
Recreation 


Winter  
2016/2017 







Mission and Purpose: 
 	  







Proposed Grooming – Winter 2016/2017 – Big Picture 
Map 


Total Miles – 37.3 
 Mt. CB – 9.4 miles (N. Village, Gothic, CBMR trails) 
 Brush Creek – 9.9 miles 
 Cement Creek – 18 miles 







Proposed Grooming – Town of Crested Butte 







Proposed Grooming – Town of Mt. Crested Butte 







Proposed Grooming – Cement Creek/CB South 







Don’t let this happen to you! 


A good experience requires a LOT of grooming!  Grooming requires a 
snowmobile and a groomer.  Snowmobiling requires transport, gas, new belts, 
oil, and regular servicing.  Grooming also requires manual/physical labor, time, 
safety gear, and signage.  We plan on a broad sign initiative addressing 
etiquette, shared use, and promotion of our supporters.   







Who is this Grooming for???? 







Demographic 


Geographic Market 


Return on Investment 







Fat Biking has exploded onto the winter scene over the last 5 years.  We captured a very large and 
engaged audience in 2015/16 with the first ever Fat Bike World Championships.   We watched families 
come to Crested Butte for a ski vacation and wind up renting Fat Bikes for a winter adventure vacation.  
We’ve seen Fat Bikes used as commuter bikes for locals, and racers honing their skills to stay in shape. 
We’ve seen legends like Dave Wiens and Travis Brown along with Pro Road Cyclists on our trails and in 
our races.  We’ve seen Moms, Dads, Kids, Grandmas and Grandpas on Fat Bikes.  We’ve seen skiers use 
Fat Bikes to access trailheads.  We’ve seen the Midwest, who have championed Fat Bikes over the last 
10 years, come to the Rockies to experience Fat Bikes and winter riding in the ‘birthplace of mountain 
biking’.  We’ve seen Fat Bikers come to Crested Butte and spend extra days here skiing – and vice versa.   
 
Fat Bike Worlds alone brought over 300 Fat Bikers from around the Country and as far as England, 
Iceland, and Costa Rica, injecting at least $350,000 into the local economy.  Front Range, Western Slope, 
Utah, Arizona, New Mexico, Michigan, Minnesota, and Wisconsin lead the pack for our drive/fly market.   
 
We saw coverage in the Boston Globe, the New York Times, the Dallas Morning News, and the Houston 
Chronicle to name just the big ones.   
 
Combined with the cycling, outdoor, and ski industry publications, we saw a media value of over 
$230,034.  Fat Bike Worlds itself garnered more free media than alpine skiing over the course of the 
entire winter season.   
 
The average Fat Biker ranges from 25 – 54 years of age, with the bulk in the 35 – 44 year old range.  The 
average household (pre-tax) income is $128,000 with 80% having bachelor degrees or higher.  16% of Fat 
Bike owners have more than one Fat Bike.  Of the mountain bikers NOT considering purchasing a Fat 
Bike, 71% are interested in a demo ride, borrowing, or renting a Fat Bike.  
 
We have so much more to offer!  With your help we can become the #1 Rocky Mountain Destination for 
Fat Biking, and continue the momentum and energy we have already started.     


Demographic, Geographic Market, and ROI: 







Conclusion: 
With the momentum we have started, Fat Biking is ours to lose! 
 
In Winter, cars coming to our Towns have skis in the rocket box,  
and Fat Bikes on the back.  Bike shops in our Towns have  
seen more winter business, have stayed open longer, 
and with more staff.  Ski shops are renting Fat Bikes  
as an option for our guests and visitors. Hotels 
are carrying their own demo fleets.  
 
 
 
 
 
 
 
 
 
 
 
 
Snow conditions are variable here in the Rockies – we never know  
what we’re going to get for snowfall.  With an option to lay groomed  
track in our drainages and along our regular bike routes, we create more  
opportunities to fill voids with variable conditions.    
We can provide a recreation  
amenity that ALL users can enjoy,  
and we are making experiences  
and adventures – not just  
incredible vacations.    























































9.26.16 
 
Dear Scott, John, and Aaron, 
 
The Gunnison Crested Butte Tourism Association is in full support of CBMBA’s proposed winter 
grooming plan, including grooming to Gothic. 
 
It is our understanding that RMBL also supports the grooming plan. While the Lab doesn’t 
control Gothic Rd., it is the greatest stakeholder there. 
 
We at the TA are charged with building commercial lodging occupancies in our valley. Our 
alpine ski product is not strong enough at this time to provide for healthy winter occupancies 
on its own. 


• We share research with 18 other ski valleys in Colorado, Wyoming, and California. Our 
winter occupancies rank #17 out of 18 ski valleys. 


• For this reason, we look to other winter activities to “fill in.” 
o Nordic skiing is one of those, and we work collaboratively with the Nordic Center 


to boost out of valley participation 
o Fat Biking is a new and exciting winter sport. The media value of the “free” press 


surrounding the Fat Bike World Championships exceeded the media value of all 
the free press surrounding alpine skiing for the entire ‘15/’16 ski season 


 
We have hung our summer hat on mountain biking in the valley, and believe between Hartman 
Rocks and the upper valley we have a product that is the best in the United States. To help 
carry our mtb brand year-round, there is no better opportunity than creating a similarly 
wonderful winter fat bike product. 
 
Thank you. 
 
John Norton 







Dear Mayor Glenn Michel and Crested Butte Town Council Members, 
 
As an organization representing winter recreationalists of all types, 
Share the Slate urges the Crested Butte Town Council to support  the 
Crested Butte Mountain Bike Association's (CBMBA) proposal for 
winter grooming.   
First, Share the Slate believes that CBMBA's winter grooming proposal 
is beneficial to our community.  Their proposal will 1) generate 
expanded recreation opportunities for our community as well as 
visitors, 2) improve opportunities for winter tourism that can benefit 
local businesses, and 3) provide a higher quality recreational 
experience that is less dependent on snow conditions for multiple user 
groups. 
Furthermore,  with the fast-growth of fat biking, the Crested Butte 
Community has  struggled with conflicts between the Nordic Center 
and fat bike users.  Creating more areas on our public lands where fat-
bike users can recreate should  help alleviate this conflict thus 
benefiting our community. 
Second, Share the Slate believes that CBMBA's winter grooming 
proposal will improve the overall user experience for winter 
enthusiasts not only by improving conditions but by increasing 
awareness and etiquette of various user groups as well as reducing 
user conflicts. 
CBMBA's proposal suggests a multi-use track for compacted areas 
such as Cement Creek Road and Slate River Road.  For these areas, 
they plan on grooming a lane specific  to classic cross-country skiing 
alongside a lane for other user groups like snowmobiles and fat 
bikers.  This lane management, when used properly, can help to 
reduce user conflicts as well as improve the experiences of all winter 
enthusiasts.  Furthermore, proposed signage at trailheads will help 
educate users of trail use and etiquette, improving awareness and also 
helping to reduce conflicts. 
Third, Share the Slate believes that CBMBA's winter grooming 
proposal fosters a sense of collaboration among community 
organizations.  For example, Share the Slate intends to work with 







CBMBA to develop trail etiquette and strategies to educate both the 
community and visitors about winter shared use areas.  Furthermore, 
Share the Slate  and CBMBA both wish to improve signage at 
trailheads to educate user groups.  Both organizations will collaborate 
to accomplish this goal. 
For the reasons mentioned above, Share the Slate recommends that 
the Crested Butte Town Council join us in supporting the Crested Butte 
Mountain Biking Association in their proposal for winter grooming. 
 
Brittany Walker Konsella, President 
Kendall Tankersly, Vice President 
Kristi Kagy, Secretary  
Adam Kagy, Treasurer  
Josh Egedy, Board Member  
Will Dujardin, Board Member  
Frank Konsella, Board Member 
 
Share the Slate 
www.sharetheslate.com 
info@sharetheslate.com 


 



http://www.sharetheslate.com/

mailto:info@sharetheslate.com





CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION 
 


61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224 
PHONE (970) 349-1162, WEBSITE: www.cbsouth.net, FAX (970) 349-1163 


 


 
 
September 22, 2016 
 


John Murphy, District Ranger 
Gunnison District Ranger Office 
216 N. Colorado 
Gunnison, CO 81230 
 
Scott Armentrout, Forest Supervisor  
GMUG Supervisors Office  
2250 Highway 50  
Delta, CO 81416 
 
 
RE: Grooming and Fat Bike Use on County Road 740, Cement Creek 
 
Dear John Murphy and Scott Armentrout, 
 
The Crested Butte South Board of Directors is writing this letter in support of the Crested Butte 
Mountain Biking Association’s Fat Biking/Winter Grooming Plan and the expansion of winter recreation 
opportunities on Cement Creek Road and all of the proposed drainages. 
 
Crested Butte South is uniquely situated at the base of Cement Creek road.  Our community spends 
many days accessing the incredible terrain, intricate tail system and unbelievable views.  Winter access 
is critical in getting into the backcountry and the grooming proposal would enhance this access. 
 
The Crested Butte Mountain Biking Association’s grooming plan would expand the amount of groomed 
terrain.  All of the proposed trails are in areas allowing multiple uses and grooming minimal width fat 
biking trails would enhance the experience of other activities such as skiing, snowshoeing as well as 
allowing fat biking. 
 
Grooming Fat Bike Trails is growing and a key recreational activity for the many mountain bikers located 
here in the Upper East River Valley. Not only will the bikers enjoy the expanded grooming but also all 
trail lovers including: hikers/walkers, alpine skiers, Nordic skiers, snowshoers, and dog lovers.  Grooming 
a 30” – 36” track behind a snowmobile creates a better user experience that all enjoy.  Almost all of 
these proposed areas already see snowmobile use.  
 
Crested Butte South Board of Directors is dedicated to getting community members access to the 
amazing valley and to provide visitors with the best possible experience. Expanding fat bike terrain will 
go a long way toward the goals and priorities of our Strategic Plan to expand the trail systems around 
our community.  
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Therefore, we the Board of Directors of the Crested Butte South Property Owners Association support 
the CBMBA plan for winter trail grooming and request that the U. S. Forest Service consider the plan and 
approve it for the 2016/2017 winter season. 
 
Sincerely, 
 
Crested Butte South Property Owners Association Board of Directors 
Kevin Van Horn 
Mark Trautman 
Pat Wallace 
Shay Wyckoff 
Matt Feier 
 
Submitted by: 
 
Dom Eymere 
Association Manager  
CB South POA 
61 Teocalli Road 
Crested Butte, CO 81224 
970-349-1162 
dom@cbsouth.net 
 



mailto:dom@cbsouth.net





 


 


PO Box 1288, 601 Elk Ave 
Crested Butte, CO, 81224 


(970) 349-6438 


John Murphy, District Ranger 
Gunnison District Ranger Office 
216 N. Colorado 
Gunnison, CO 81230 


The Crested Butte/Mt Crested Butte Chamber of Commerce Board of Directors is writing this letter in 
support of the Crested Butte Mountain Biking Association’s Fat Biking/Winter Grooming Plan.  With fat 
biking becoming the fastest growing segment of the biking industry and our community seeing an 
amazing increase in the number of locals and visitors enjoying fat biking, it is very important that we 
provide recreational opportunities that provide a positive and enjoyable experience.   


Currently, the Crested Butte Nordic Council allows fat bikes on only 13 kilometers of groomed trail, all 
on land owned by the towns of Crested Butte and Mt Crested Butte and mostly flat in-town trail.  While 
these trails are good for a first time fat bike experience, we need to have a trail system of sufficient 
length and differing skill level to provide the best experience for users.  The Crested Butte Mountain 
Biking Association’s grooming plan would expand six fold the amount of groomed terrain from 13 
kilometers (8.1 miles) to 87.6 kilometers (54.7 miles).  All of the proposed trails are in area’s allowing 
multiple uses and grooming minimal width fat biking trails would enhance the experience of other 
activities such as snowshoeing as well as allowing fat biking. 


Specifically, the Chamber sees the Gothic Corridor as a potential addition to this grooming amenity.  
Gothic Road, from Mt Crested Butte to Gothic, currently sees heavy use resulting in diminished user 
experiences and even user conflicts.  Grooming Gothic Road in a “maintenance” capacity would serve 
the thousands of users and RMBL staff with better conditions and create an amazing recreational 
amenity.  It would also create a nexus for winter recreation in conjunction with existing Snodgrass trails 
and enhance grooming of the North Village area of Mt Crested Butte. 


The Crested Butte/Mt Crested Butte Chamber of Commerce is dedicated to getting visitors to our 
amazing valley and to provide those visitors with the best possible experience during their stay.  In 
addition, we work to fill in the less busy periods with events and activities that will bring visitors and 
provide economic benefit for our businesses and workers.  Expanding fat bike terrain will go a long way 
toward the goals of the Chamber to enhance visitor experiences. 


  







Therefore, we the Board of Directors of the Crested Butte/Mt Crested Butte Chamber of Commerce 
support the CBMBA plan for winter trail grooming and request that the U. S. Forest Service consider the 
plan and approve it for the 2015/17 winter season. 


Respectfully Submitted, 


Crested Butte/Mt Crested Butte Chamber of Commerce Board of Directors 
Nick Danni, President 
Frank Stichter, Vice President 
Heather Leonard, Secretary 
David Clayton, Treasurer 
Travis Underwood 
Josh Futterman 
Shelley Popke 
Erica Rasmussen 
Mike Nolan 











 
 
Sept. 21, 2016 
 
 
To Whom It May Concern: 
 
The Rocky Mountain Biological Laboratory supports CMBMA’s request to groom trail 
to Gothic in the winter for fat biking.   The Gothic Road is already a heavily used 
recreation area, so active management will create a better experience for all users, not just 
fat bikers, but Nordic skiers, RMBL staff, walkers, and people on snowshoes (among 
others).   
 
We have seen dramatic growth in the use of the Gothic drainage, both in winter and 
summer.  Indeed, these backcountry opportunities are a big part of why people come to 
Crested Butte.  In large part, “getting out there” defines who we are as a community.  
Education is an important part of RMBL’s mission, so we are glad to see people 
recreating in the backcountry.  Managing that use, however, is important to providing a 
high quality and safe experience with limited impacts on the environment and the people 
who live and work in the valley.  Consequently we appreciate CMBMA’s willingness to 
take on management of the corridor in winter. 
     
It is our understanding that in the late 1990’s the USFS designated the upper East River 
valley around Gothic for non-motorized recreation and that Gunnison County followed 
suit in the early 2000’s by designating the road between Mt. Crested Butte and Gothic as 
non-motorized.  We do ask that motorized grooming be designated to well-defined and 
specific time periods and that the track only be groomed once/day.  If that happens, then 
we believe that allowing motorized grooming is consistent with managing the valley for 
non-motorized recreation.   
 
RMBL staff access Gothic primarily by Nordic skiing.  Use by fat bikes, which we 
understand is currently allowed, tends to mess up the track for Nordic skiing.  If CBMBA 
receives approval to groom, we ask that they manage the track, including using signage, 
to separate fat biking, Nordic skiing, and walking.  This will enhance the recreational 
experience for all users. 
 
It is important to remember that the road travels under complex avalanche terrain.  
RMBL maintains a travel management policy for accessing the Gothic Townsite and we 
would recommend that the individuals grooming the trail develop and follow a similar 
policy.  This will help ensure their safety as well as set an example for the general public 
that may not be aware of the avalanche hazard. 







 
We would be happy to answer any questions about our support for the grooming. 
 
 
Sincerely, 


 
Ian Billick, PhD 
Executive Director 
 















Scot Armentrout, Forest Supervisor
GMUG Supervisor's Office
2250 Highway 50
Delta co 81416


John Murphy, Distdct Ranger
Aaron Drendel, Recreation Staff Officer
Gunnison District Ranger Station
216 N. Colorado St.


Gunnison, CO 81230


PO Box 1269


Crested Butte, CO 81224
p7al349-t7O7


info@cbnordic.org


October 5,20L6


Subject: Crested Butte Mountain Bike Association (CBMBA) Proposal to provide winter grooming for
Fat Bikes in select drainages in the Upper Gunnison Valley.


Dear Forest Managers,


Crested Butte Nordic (CBN) supports the subject CBMBAproposal.


CB Nordic represents over 900 season pass holders and thousands of visiting Nordic trail users annually


-in the 2AI5/20t6 season we recorded over 32,000 skier days. CB Nordic also provides guided
backcountry Nordic skiing and snowshoe tours, events, and grooming under permits with Forest Service.
CB Nordic has been a key part ofthe winter economy in Crested Butte forover 30 years.


CB Nordic fully understands and supports the value ofhuman-powered winter recreation. CB Nordic was
one of the earliest supporters of Fat Biking in the Gunnison Valley. We facilitated early fat bike races held
in conjunction with the annual Alley Loop ski race , Fat Biking is currently allowed onZAYoof our Nordic
Trails; and, we played a key role ' the ls Annual Fat Bike World Championships held in Crested Butte in
20 1 6. We look forward to working closely with CBMBA to support winter Fat Bike recreation.


While current winter travel rules in the Gunnison Forest do not specifically address Fat Biking, CB
Nordic feels that Fat Bikes (specifically, non-electic Fat Bikes) more closely align with other human-
powered activities like Nordic skiing, and snow shoeing and should, therefore, be treated accordingly.


Increased uses like Fat Biking demonstrate the need for updated Winter Travel Management planniug in
the Gunnison Valley. CB Nordic would like to encourage the Forest Service to start this process sooner
rather than later.
Sincerely,


Crested ButteNordic, Board of Directors


Crested Bufte Nordic, founded in 7987, is o 507(c){3) nonprofit orgonietion with q miss'on to provide individuols of oll oges ond abilities the
opporturtitytatearn, enjoy, ond improve in the sports o! nordic skiingaod snowshoeing. Aur Federol ldentifimtion Number is &-706626.


6k Murray, President
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Juvenile Services 
Approved September 5, 2015 


 
Gunnison County Vision  Gunnison County cherishes its sense of community and place.  We strive to preserve 


and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Gunnison County Juvenile Services Department is to provide 


prevention, collaboration, connection and early intervention services to Gunnison 
County youth and their families so they can be healthy, resilient, productively involved 


and connected to their community. 


Issue Statements 1. Increasingly, children and families are experiencing aspects of trauma and a 
corresponding lack of effective coping skills, which are compounded by the 


emerging trend of new challenges in acquiring available but at times 
inaccessible support services, which if not addressed, will result in:  


a. Social/Emotional, Mental Health, and behavioral challenges 


b. Higher stress levels 
c. Family disruption 


d. Increased crime and delinquency in our community 
e. Increased cost for residential services 


f. Increased substance use 


g. Decreased academic performance or lack of success 
h. Decreased self-efficacy 


2. Continued over-emphasis on crisis management and deficiencies in building 
healthy relationships, engagement, and family centered approaches to 


prevention, intervention, and treatment services will result in: 
a. Increased family disruption 


b. Ineffective communications 


c. Lack of connection to community, families, and peers 
d. Increased high risk behaviors 


e. Multigenerational system involvement 
3. Children and families in Gunnison County are experiencing greater income 


disparities and resulting negative impacts of increased poverty as per the State 


of Colorado’s annual Kids Count report, which if not addressed, will result in: 
a. Harmful levels of stress 


b. Behavioral and/or emotional problems 
c. Lower test scores at school and more likely to drop out 


d. Isolation from resources such as jobs, child care and transportation 


Department Strategic Results  1. Youth and their families served by Gunnison County Youth Services will 
demonstrate increased protective factors that build resiliency and 


connectedness as demonstrated by: 
a. By 2018, 88% of youth served by Early Intervention will not commit a 


new offense within one year of program completion; 


b. By 2018, 90% of children and youth will have established linkages to 
primary care, oral care, substance abuse and mental health providers 


and health care coverage, as appropriate;  
c. By 2018, 80% of youth/families participating on a Family Advocacy 


Support Team (FAST) will not involuntarily enter the Child Welfare or 
Juvenile Justice systems; 


d. By 2018, 90% of youth in the diversion program will meet 80% of the 


requirements in their youth-parent contract; and 
e. By 2018, 75% of youth served will participate in positive activities 


outside of school. 
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2. Youth in Gunnison County will exhibit fewer unhealthy high-risk behaviors and 


reduced use of alcohol and other substances as evidenced by: 
a. By 2018, 88% of youth in 6th – 12th  grade will report not using tobacco, 


alcohol, marijuana and prescription drugs without a prescription 


(combined) in the last 30 days according to the Healthy Kids Survey 
(district total of all four substances averaged); 


b. By 2018, 70% of youth served in 6th – 12th grade will report having had 
a conversations with at least one parent, in the past 12 months, about 


the dangers of alcohol and drugs according to the Healthy Kids 
Colorado survey and local survey data;  


c. By 2018, 70% of parents with youth in 6th – 12th grade will report 


having had a conversation with their child(ren), in the past 12 months, 
about the dangers of alcohol and drugs according to local parent 


survey data; and 
d. By 2018, 80% of Choice Pass youth served will meet Choice Pass 


established targets. 


Department Manager Janet Reinman 


Department MFR Live Point of 
Contact 


Janet Reinman 


Program / Activity Structure Gunnison County Juvenile Services Program  


 Youth and Family Integrated Services Activity 


 Early Intervention Activity 


 Gunnison County Substance Abuse Prevention Project (GCSAPP) Activity 


Program Gunnison County Juvenile Services 


Program Purpose Statement The purpose of the Gunnison County Juvenile Services Program is to provide prevention, 
collaboration, connection and early intervention services to Gunnison County youth and 


their families so they can be healthy, resilient, productively involved and connected to 
their community. 


Program Key Results  70% of youth served participate in positive activities outside of school; 


 75% of Choice Pass youth served meet Choice Pass established targets; 


 65% of youth served in 6th – 12th grade report having had a conversations with 


at least one parent, in the past 12 months, about the dangers of alcohol and 


drugs according to the Healthy Kids Colorado survey; 
 85% of children and youth have established linkages to primary care, oral care, 


substance abuse and mental health providers and health care coverage, as 


appropriate; 
 80% of youth in the diversion program meet 75% or more of the requirements 


in their youth-parent contract; 


 65% of parents with youth in 6th – 12th grade will report having had a 


conversation with their child(ren), in the past 12 months, about the dangers of 


alcohol and drugs according to local parent survey data; 
 85% of youth served by Early Intervention do not commit a new offense within 


one year of program completion; 


 75% of youth/families participating in FAST do not involuntarily enter the Child 


Welfare or Juvenile Justice systems; and 
 87% of youth in 6th – 12th  grade report not using tobacco, alcohol, marijuana 


and prescription drugs without a prescription (combined) in the last 30 days 


according to the Healthy Kids Survey (district total of all four substances 
averaged). 


Program Manager Janet Reinman 


Activity Youth and Family Integrated Services 


Activity Purpose Statement  The purpose of the Youth and Family Integrated Services Activity is to provide 
collaboration, facilitation and connection services to families, the community and service 


delivery systems in order to achieve positive outcomes for children and families. 


Services that Comprise the 
Activity  


 Community Collaborative Meeting Coordination and Facilitations 


 Community Parenting Class Sessions  
 Community Resources Searches and Referrals  
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 Community Training Sessions 


 Continuous Interagency Collaborations 


 Continuum of services and support consultations 


 Crossover Youth Staffings 


 Family Chosen Individual Service and Support Team (ISST) Meeting  


Facilitations and Representations 


 Family Facilitator Training Sessions 


 Family/Youth Assessments 


 Grant Applications and Reports 


 High Fidelity Wraparound Family Meetings 


 Multidisciplinary Team Case Management Reviews 


 Multidisciplinary Team Facilitations 


 Service Delivery Systems Assessments 


 Service Plans 


 Youth Alternative Support Groups and Activities Facilitations 


Activity Performance Measures 
(Measures & Target)  


Result Measures 
 80% of families achieve their self-determined goals; 


 80% of children and youth have shown improved school attendance rates while 


involved with FAST; 


 85% of children and youth have established linkages to primary care, oral care, 


substance abuse and mental health providers and health care coverage, as 


appropriate; 
 75% of children served do not experience an out-of-home placement; 


 75% of youth/families participating in FAST do not involuntarily enter the Child 


Welfare or Juvenile Justice systems; 


 80% of FAST youth have no substantiated abuse finding after FAST services 


begin; and 
 80% of FAST youth will have no substantiated abuse findings within two years 


of initially receiving FAST services.  


Output Measures 
 2 children served by a crossover youth practice model; 


 12 family Individual Service and Support Teams (ISST) provided;  


 16 High Fidelity Wraparound family meetings provided; and 


 30 families served or referred. 


Demand Measures 


 2 children expected to be served by a crossover youth practice model; 


 12 family Individual Service and Support Teams (ISST) expected to be 


provided;  


 16 High Fidelity Wraparound Family meetings expected to be held; and 


 30 families expected to request service or referral. 


Efficiency Measures 
 $3,486 per family served; and 


 $ per family achieving 75% or more of their self-determined goals. 


CMP Process Milestones 


 Mandatory member of the IOG will be present 75% or more of the time at four 


required meetings in a fiscal year; 
 At least one evidence based or evidenced informed practice will be 


implemented under the IOG, as reflected in the expenditures section of the 


annual report; and 
 Cost-sharing will be reflected in the expenditures section of the annual report. 


Activity Manager/Lead Meghan Dougherty 


Activity Early Intervention 


Activity Purpose Statement  The purpose of the Early Intervention Activity is to provide prevention, diversion and 


intervention services to Gunnison and Hinsdale County youth and their families so they 
can, with the help of an advocate, identify and resolve the issues causing their 


involvement in the justice system and become accountable and responsible for their 
actions. 
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Services that Comprise the 


Activity  


 Case Management Reviews 


 Continuum of Service and Support Consultations 


 Court Team Recommendations 


 Crisis Interventions 


 Educational Support Sessions 


 Family support Sessions 


 Fee Collections 


 Grant Applications and Reports 


 Legal Information Sessions 


 Life Skills Training Sessions 


 Mentoring Services 


 Multidisciplinary Team Sessions 


 Restitution and Restorative Justice Services  


 Screening and Assessments 


 Team Meeting Facilitations and Representations 


 Youth Sessions 


Activity Performance Measures 


(Measures & Target)  


Result Measures 


 75% of youth have identified issues addressed, to the extent that those issues 


are not causing further involvement in the justice system; 
 80% of youth in the diversion program meet 75% or more of the requirements 


in their youth-parent contract;  


 80% of youth do not receive additional charges during program involvement; 


 85% of youth served by Early Intervention do not commit a new offense within 


one year of program completion; and 


 75% of youth will not go to staff secure or secure placement for greater than 


60 days. 
Output Measures 


 30 youth in the program. 


Demand Measures 
 30 youth expected to be in the program. 


Efficiency Measures 


 $1,800 per youth enrolled; and  


 $100,000 per youth per year savings as compared to institutional care. 


Activity Manager/Lead Janet Reinman 


Activity Gunnison County Substance Abuse Prevention Project (GCSAPP) 


Activity Purpose Statement  The purpose of the Gunnison County Substance Abuse Prevention Project (GCSAPP) 
Activity is to provide youth and family engagement, education, healthy activities and 


multi-systems implementation services to youth and their families so they can stay 
connected with their family and community, make healthy choices, resiliently respond 


to stress in healthy ways and delay the use of alcohol, tobacco and other drugs. 


Services that Comprise the 
Activity  


 Alcohol, Tobacco and Drugs Access Reduction Strategies 


 Community Education Sessions 


 Continuum of Services and Support Consultations 


 Crested Butte Youth Council Meetings 


 Fact-Based Substance Messages 


 Family Systems Skill Building Sessions 


 Gunnison County Substance Abuse Prevention (GCSAPP) Coalition  


 Healthy Kids Colorado Survey Results Presentations 


 Leadership Development Community Workshops 


 Marijuana Use and Disposal Education Messages 


 Parent and Youth Education Sessions 


 Schools and Community Substance Abuse Prevention Education Sessions 


 Youth Alternative Activities Sessions (Choice Pass) 


 Youth Engagement Sessions 


 Youth Scoop Publications 


 Youth-Focused Community Organizations Representations 
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Activity Performance Measures 


(Measures & Target)  


Result Measures 


 70% of youth served participate in positive activities outside of school; 


 75% of Choice Pass youth served meet Choice Pass established targets; 


 65% of youth served in 6th – 12th grade report having had a conversations with 


at least one parent, in the past 12 months, about the dangers of alcohol and 
drugs according to the Healthy Kids Colorado survey; 


 65% of parents with youth in 6th – 12th grade will report having had a 


conversation with their child(ren), in the past 12 months, about the dangers of 
alcohol and drugs according to local parent survey data; 


 60% of 6th - 12th graders in Gunnison County and their parents make the 


‘Choice Pass Pledge’ between each other; 


 <15% of youth taking the Choice Pass Pledge break it; 


 Gunnison County youth delay the use of alcohol, tobacco and other drugs as 


evidenced by longitudinal measurement changes in: 
o A 5% decrease (2012 baseline) in the number of 10th graders who 


report using alcohol, tobacco or other drugs (combined) in the last 30 
days according to the Healthy Kids Colorado Survey (district total of all 


substances averaged). 


 The Gunnison County Choice Pass program demonstrates effectiveness in 


delaying the use of alcohol, tobacco and other drugs as evidenced by a cross 
comparison analysis of (data will compare total difference and difference by 


age cohort): 
o 87.6% of youth in 6th – 12th  grade report not using tobacco, alcohol, 


marijuana and prescription drugs without a prescription (combined) in 
the last 30 days according to the Healthy Kids Survey (district total of 


all four substances averaged); and 


o 90% of Gunnison County Choice Pass youth in 6th – 12th grade report 
not using tobacco, alcohol, marijuana and prescription drugs without a 


prescription (combined) in the last 30 days according to the Choice 
Pass survey. 


Output Measures 


 # Family Systems Skill Building sessions provided (future measure); 


 60 fact-based substance abuse media messages delivered; and 


 10 youth alternative activities sessions (Choice Pass) provided. 


Demand Measures 
 # Family Systems Skill Building sessions expected to be provided (future 


measure);  


 60 fact-based substance abuse media messages expected to be delivered; and 


 10 youth alternative activities sessions (Choice Pass) expected to be provided. 


Efficiency Measures 
 $ per youth in 6-12 grades in Gunnison County; and 


 $ per youth and their parents who make the Choice Pass Pledge between each 


other. 


Activity Manager/Lead Kari Commerford 
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Performance Report: Youth and Family Integrated Services


BOCC Update - Juvenile Services; Juvenile
Services; Youth & Family Integrated Services


Performance Narrative


Performance Measures
Result :


Percentage of families who achieve their self-determined goals.
Performance Narrative:


Result • Percent • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


80%


Year EOY YTD EOY*
2015
2016


Percentage of children and youth who have shown improved school attendance rates
while involved with FAST.


Performance Narrative:


Result • Percent • Quarterly YTD: 90.6% EOY: 90.6%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 58.3% 80% 100% 100% 84.7% 84.7%
2016 100% 100% 92.3% 82.6% 90.6% 90.6%


Percentage of children and youth who have established linkages to primary care,
oral care, substance abuse and mental health providers and health care coverage, as
appropriate.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 100% 100% 100% 100%
2016 100% 100% 100% 100%


Percentage of children served who do not experience an out-of-home placement.
Performance Narrative:


Result • Percent • Quarterly YTD: 60% EOY: 66.7%
Low Alarm Low Warn Target High Warn High Alarm


75%
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Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 50% 75% 100% 50% 70% 70%
2016 50% 66.7% 60% 66.7%


Percentage of youth/families participating in FAST who do not involuntarily enter the
Child Welfare or Juvenile Justice systems.


Performance Narrative:


Result • Percent • Quarterly YTD: 94.1% EOY: 88.9%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 88.9% 100% 100% 95.8% 96.2% 96.2%
2012 96% 95.2% 100% 100% 97.6% 97.6%
2013 90% 90.3% 100% 90% 91.4% 91.4%
2014 96.3% 92.9% 100% 73.3% 91.8% 91.8%
2015 100% 96% 91.7% 94.4% 95.7% 95.7%
2016 100% 88.9% 94.1% 88.9%


Percentage of FAST youth who have no substantiated abuse finding after FAST
services begin.


Performance Narrative:


Result • Percent • Quarterly YTD: 96.1% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 100% 92% 91.7% 88.9% 92.2% 92.2%
2016 91.7% 100% 96.1% 100%


Percentage of FAST youth who have no substantiated abuse findings within two
years of initially receiving FAST services.


Performance Narrative:


Result • Percent • Quarterly YTD: 87.1% EOY: 87.1%
Low Alarm Low Warn Target High Warn High Alarm


60% 70% 80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 50% 100% 100% 100% 94.7% 94.7%
2012 100% 87.5% 100% 85.7% 92.1% 92.1%
2013 73.3% 87.1% 100% 85.7% 84.2% 84.2%
2014 71.4% 75% 100% 100% 87.1% 87.1%
2015
2016


Output :


Number of children served by a crossover youth practice model.
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Performance Narrative:


Output • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2015 4 4 4
2016


Number of family Individual Service and Support Teams (ISST) provided.
Performance Narrative:


Output • Number • Annually YTD: 9 EOY: 9
Low Alarm Low Warn Target High Warn High Alarm


12


Year EOY YTD EOY*
2015 9 9 9
2016


Number of High Fidelity Wraparound family meetings provided.
Performance Narrative:


Output • Number • Annually YTD: 17 EOY: 17
Low Alarm Low Warn Target High Warn High Alarm


16


Year EOY YTD EOY*
2015 17 17 17
2016


Number of families served or referred.
Performance Narrative:


Output • Number • Annually YTD: 32 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 32 32 50
2012 33 33 50
2013 29 29 50
2014 22 22 50
2015 32 32 50
2016 50


Demand :


Number of children expected to be served by a crossover youth practice model.
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Performance Narrative:


Demand • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2015 2 2 2
2016 2 2 2


Number of family Individual Service and Support Teams (ISST) expected to be
provided.


Performance Narrative:


Demand • Number • Annually YTD: 12 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


12


Year EOY YTD EOY*
2015 12 12 12
2016 12 12 12


Number of High Fidelity Wraparound Family meetings expected to be held.
Performance Narrative:


Demand • Number • Annually YTD: 17 EOY: 17
Low Alarm Low Warn Target High Warn High Alarm


16


Year EOY YTD EOY*
2015 17 17 17
2016 17 17 17


Number of families expected to request service or referral.
Performance Narrative:


Demand • Number • Annually YTD: 30 EOY: 30
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 33 33 33
2012 35 35 35
2013 40 40 40
2014 35 35 35
2015 30 30 30
2016 30 30 30


Efficiency :


Cost per youth/family served.
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Performance Narrative:


Efficiency • Ratio • Annually YTD: $3,485.64 EOY: $3,485.64
Low Alarm Low Warn Target High Warn High Alarm


$3,486.00


Year EOY YTD EOY*
2011$2,687.50$2,687.50$2,687.50
2012$2,395.76$2,395.76$2,395.76
2013$2,720.93$2,720.93$2,720.93
2014$3,485.64$3,485.64$3,485.64
2015
2016


Cost per family achieving 75% or more of their self-determined goals.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Early Intervention


BOCC Update - Juvenile Services;
Juvenile Services; Early Intervention


Performance Measures
Result :


Percentage of youth who have identified issues addressed, to the extent that those
issues are not causing further involvement in the justice system.


Performance Narrative:


Result • Percent • Semi-Annually YTD: 93.9% EOY: 93.9%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Jun Jul-Dec YTD EOY*
2015 81.8% 80% 81% 81%
2016 93.9% 93.9% 93.9%


Percentage of youth in the diversion program who meet 75% or more of the
requirements in their youth-parent contract.


Performance Narrative:


Result • Percent • Semi-Annually YTD: 93.9% EOY: 93.9%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Jun Jul-Dec YTD EOY*
2015 81.8% 80% 81% 81%
2016 93.9% 93.9% 93.9%


Percentage of youth who do not receive additional charges during program
involvement.


Performance Narrative:


Result • Percent • Quarterly YTD: 93.9% EOY: 93.9%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2010 81.8% 100% 100% 100% 95.2% 95.2%
2011 100% 75% 100% 91.7% 92.6% 92.6%
2012 100% 100% 80% 100% 95.7% 95.7%
2013 100% 87.5% 87.5% 100% 92.6% 92.6%
2014 100% 100% 85.7% 100% 94.7% 94.7%
2015 100% 100% 77.8% 100% 90.5% 90.5%
2016 92.3% 100% 93.9% 93.9%


Percentage of youth served by Early Intervention who do not commit a new offense
within one year of program completion.
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Performance Narrative:


Result • Percent • Quarterly YTD: 90.9% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 81.8% 90.9% 90.9% 100% 90.5% 90.5%
2012 100% 100% 75% 100% 96.3% 96.3%
2013 100% 88.9% 87.5% 100% 93.9% 93.9%
2014 100% 87.5% 87.5% 90% 88.9% 88.9%
2015 100% 80% 85.7% 71.4% 81.8% 81.8%
2016 83.3% 100% 90.9% 100%


Percentage of youth who do not go to staff secure or secure placement for greater
than 60 days.


Performance Narrative:


Result • Percent • Quarterly YTD: 83.3% EOY: 83.3%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 50% 83.3% 83.3%
2016


Output :


Number of youth in program.
Performance Narrative:


Output • Number • Annually YTD: 21 EOY: 21
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 27 27 27
2012 24 24 24
2013 27 27 27
2014 19 19 19
2015 21 21 21
2016


Demand :


Number of youth expected to be in the program.
Performance Narrative:


Demand • Number • Annually YTD: 22 EOY: 22
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 27 27 27
2012 30 30 30
2013 27 27 27
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2014 19 19 19
2015 22 22 22
2016


Efficiency :


Cost per youth enrolled.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,904.76 EOY: $1,904.76
Low Alarm Low Warn Target High Warn High Alarm


$1,800.00


Year EOY YTD EOY*
2011$1,481.48$1,481.48$1,481.48
2012$1,666.67$1,666.67$1,666.67
2013$1,481.48$1,481.48$1,481.48
2014$2,105.26$2,105.26$2,105.26
2015$1,904.76$1,904.76$1,904.76
2016


Cost savings as compared to institutional care.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $55.56 EOY: $55.56
Low Alarm Low Warn Target High Warn High Alarm


$100,000.00


Year EOY YTD EOY*
2011
2012
2013
2014
2015
2016








1
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Report: Gunnison County Substance Abuse Prevention Project (GCSAPP)


BOCC Update - Juvenile Services; Juvenile Services; GCSAPP


Performance Measures
Result :


Percentage of youth served who participate in positive activities outside of school.
Performance Narrative: This is to capture how many youth participated in choice
pass events, educational opportunities, and summer youth programs put on by
GCSAPP.


Result • Percent • Semi-Annually YTD: 73.1% EOY: 73.1%
Low Alarm Low Warn Target High Warn High Alarm


70%


Year Jan-Jun Jul-Dec YTD EOY*
2015 53.8% 76.9% 65.4% 65.4%
2016 55.4% 90.8% 73.1% 73.1%


Percentage of Choice Pass youth served who meet Choice Pass established targets.
Performance Narrative: We will be reporting the percentage of youth who meet
the established targets of the Choice Pass program.


Result • Percent • Semi-Annually YTD: 97.8% EOY: 97.8%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Jun Jul-Dec YTD EOY*
2015 99.4% 100% 99.7% 99.7%
2016 98.2% 97.5% 97.8% 97.8%


Percentage of youth served in 6th - 12th grade who report having had a
conversations with at least one parent, in the past 12 months, about the dangers of
alcohol and drugs according to the Healthy Kids Colorado survey.


Performance Narrative: We are educating parents and youth to discuss the
dangers of substance use with each other. This past year we worked on creating
a similar language and education on communication skills.


Result • Percent • Annually YTD: 63% EOY: 63%
Low Alarm Low Warn Target High Warn High Alarm


65%


Year EOY YTD EOY*
2009 61% 61% 61%
2010
2011 54% 54% 54%
2012 55% 55% 55%
2013 56% 56% 56%
2014 64% 64% 64%
2015 70% 70% 70%
2016 63% 63% 63%


Percentage of parents with youth in 6th - 12th grade who report having had a
conversation with their child(ren), in the past 12 months, about the dangers of alcohol
and drugs according to local parent survey data.
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Performance Narrative: We are working on educating parents in the community
on the importance of having difficult discussions with their youth, including
the dangers of alcohol and drug use. We are educating parents on substance
specific information as well as how to engage youth in discussions.


Result • Percent • Annually YTD: 60% EOY: 60%
Low Alarm Low Warn Target High Warn High Alarm


65%


Year EOY YTD EOY*
2015 60% 60% 60%
2016 60% 60% 60%


Percentage of 6th - 12th graders in Gunnison County and their parents who make the
'Choice Pass Pledge' between each other.


Performance Narrative: This measure will be reflective of the number of families
who take the choice pass pledge together.


Result • Percent • Annually YTD: 58.9% EOY: 58.9%
Low Alarm Low Warn Target High Warn High Alarm


60%


Year EOY YTD EOY*
2015 56.7% 56.7% 56.7%
2016 58.9% 58.9% 58.9%


Maximum percentage of youth taking the Choice Pass Pledge who break it.
Performance Narrative: This measure will represent the percentage of youth
who break their pledge by either using substances and failing a drug test, using
substances and having their parents report it, or getting into school or legal
trouble. This will be determined by a "dirty" drug test, parent report, school or
legal trouble as reported by youth and family.


Result • Percent • Semi-Annually YTD: 1.2% EOY: 1.2%
Low Alarm Low Warn Target High Warn High Alarm


15%
Year Jan-Jun Jul-Dec YTD EOY*


2015 0.615% 0.615% 0.615% 0.615%
2016 1.8% 0.615% 1.2% 1.2%


Percentage decrease (2012 baseline) in the number of 10th graders who report using
alcohol, tobacco or other drugs (combined) in the last 30 days according to the Healthy
Kids Colorado Survey (district total of all substances averaged).


Performance Narrative: This measure is to determine if the choice pass program
has grown in effectiveness. We have determined that 10th grade is when drug
use spikes in our community and we want to start measuring the decline of youth
who report using substance longitudinally to help determine if those who are in
the choice pass program have less of a spike in use during 10th grade.


Result • Percent • Semi-Annually YTD: 9% EOY: 9%
Low Alarm Low Warn Target High Warn High Alarm


5%
Year Jan-Jun Jul-Dec YTD EOY*


2015 9% 9% 9%
2016


Percentage of youth in 6th - 12th grade report not using tobacco, alcohol, marijuana
and prescription drugs without a prescription (combined) in the last 30 days according
to the Healthy Kids Survey (district total of all four substances averaged).
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Performance Narrative: This measure is captured with the Health Kids Colorado
Survey. GCSAPP educates on all substances and pays great attention to the
trends in use for these four.


Result • Percent • Annually YTD: 84% EOY: 84%
Low Alarm Low Warn Target High Warn High Alarm


0% 87.6%


Year EOY YTD EOY*
2009 4% 4% 4%
2010 84% 84% 84%
2011 84.5% 84.5% 84.5%
2012 87.5% 87.5% 87.5%
2013 87% 87% 87%
2014 87.8% 87.8% 87.8%
2015 84% 84% 84%
2016


Percentage of Gunnison County Choice Pass youth in 6th - 12th grade who report
not using tobacco, alcohol, marijuana and prescription drugs without a prescription
(combined) in the last 30 days according to the Choice Pass survey.


Performance Narrative: This is a new measure. We want to quantify the
effectiveness of the choice pass. We are interested in capturing how many
students who are on choice pass report using these substances in the past.


Result • Percent • Annually YTD: 98% EOY: 98%
Low Alarm Low Warn Target High Warn High Alarm


90%


Year EOY YTD EOY*
2015 97% 97% 97%
2016 98% 98% 98%


Efficiency :


Cost per youth in 6-12 grades in Gunnison County.
Performance Narrative: This helps to determine the cost of GCSAPP.


Efficiency • Ratio • Annually YTD: $66.00 EOY: $66.00
Low Alarm Low Warn Target High Warn High Alarm


$70.00


Year EOY YTD EOY*
2010 $61.00 $61.00 $61.00
2011
2012 $40.00 $40.00 $40.00
2013
2014 $66.00 $66.00 $66.00
2015 $66.00 $66.00 $66.00
2016 $66.00 $66.00 $66.00


Cost per youth and their parents who make the Choice Pass Pledge between each
other.


Performance Narrative: This is calculated based on the number of youth/families
who are signed up for the choice pass program. This year we have 650 choice
pass youth/family. Our funds for this program are TYGS ($50K) and 1/4 of our
DFC grant ($31,200).


Efficiency • Ratio • Annually YTD: $125.00 EOY: $125.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
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2015 $125.00 $125.00 $125.00
2016 $125.00 $125.00 $125.00
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Facilities and Grounds Department 
Approved April 21, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Facilities and Grounds Department is to provide stewardship of public 


facilities and facilities management, maintenance and construction services to County 
officials and departments so they can provide services in a safe and comfortable 


physical environment for staff and the public. 


Issue Statements 1. Reactionary Maintenance: 
Department customers continue to experience service responses that are primarily 


reactionary in nature which, if left unaddressed, will: 
 Increase maintenance costs for the County;  


 Result in longer maintenance-related downtimes for customers; and  


 Potentially raise risks for staff and public users of facilities. 


2. Building Control and Monitoring Systems:  


Current utilization of automated HVAC controls in most county facilities will, if 


unaddressed, result in: 
 Continued reliance on sub-contractors and outside monitoring companies 


for programming, troubleshooting, and comfort adjustments; 


 Continued inability to control costs and/or make ongoing improvements to 


energy efficiency; 
 Continued inability to proactively repair and modify systems as needed for 


county functionality; and 


 Continued customer frustration due to poor and/or slow responsiveness to 


requests related to temperature comfort levels.  
3. Inventory of Facilities; Equipment, Parts, and Furnishings:  


Continued lack of inventory of equipment in facilities, their age and functionality, 


parts available, or furnishing and their age and condition will, if unaddressed, 
result in: 


 Difficulty providing more proactive, rather than reactive, responses to 


requests; 
 Increased downtime as aging parts become more difficult to find;  


 Difficulty replacing furnishings on a regular schedule resulting in worn 


looking and broken furnishings;  


 Inability to manage and realize revenues from surplus, outdated, or used 


equipment, parts, and furnishings that might be auctioned; and 


 Continued inability to track inventory assets and responsibly project future 


needs for decision-makers. 


Department Strategic Goals Maintenance Management System: 


1. Facilities and Grounds customers will experience more proactive maintenance of 
equipment and facilities and more efficient responses to service requests as a 


consequence of full implementation of the Maintenance Management System, as 


indicated by: 
 By 2017, 100% of all scheduled preventative maintenance services are 


completed within established timeframes. 


Energy Efficiency: 
1. The Gunnison County community will benefit from sound energy conservation 


practices and effective stewardship of county resources, as indicated by: 







2 | P a g e  
 


 In each year from 2013 through 2017, Gunnison County will achieve an 


overall net energy efficiency increase of 10% in one county facility from 


baseline consumption in 2012;  
 By 2018 Blackstock is formally designated as an Energy Star building; and 


 By 2018, the Airport terminal, AARF, and Public Works are graded by 


ASHRAE “bEQ” program and formally rated for graded efficiency of “B-


efficient” or better. 


Department Manager Facilities and Grounds Director John Cattles 


Department MFR Live Point of 


Contact 


Facilities and Grounds Director John Cattles 


Program / Activity Structure Facilities and Grounds / Facilities and Grounds  


 


Program Facilities and Grounds 


Program Purpose Statement The purpose of the Facilities and Grounds Program is to provide preventative 


maintenance, emergency standby maintenance, ground maintenance and management 
services to departments so they can, without undue delays, provide safe, clean, energy-


efficient, comfortable and attractive facilities and grounds for staff and the public. 


Program Key Results  90% of all emergency repair calls are resolved so that business can continue 


within 24 hours.   


Program Manager Facilities and Grounds Director John Cattles 


Activity Facilities and Grounds 


Activity Purpose Statement The purpose of the Facilities and Grounds Activity is to provide preventative 
maintenance, emergency standby maintenance, ground maintenance and 


management services to departments so they can, without undue delays, provide safe, 


clean, energy-efficient, comfortable and attractive facilities and grounds for staff and 
the public. 


Services that Comprise the 
Activity 


“As-Built” Drawings, Plans, and Updates 
Construction Management 


Facilities Data Management  


Energy Efficiency Improvements 
Facility/Office Furnishing Procurements  


Facility Space Plans 
Maintenance Management System Database 


Prospective Contractors/Vendors Consultations 


Backflow Inspections 
Building Repairs 


Equipment Inspections and Cleanings 
Equipment Repairs 


Filter Changes and Greasings 
Paintings 


Plumbing Cleanings and De-calcifications 


Plumbing and Electrical Repairs 
Seasonal Startups and Shutdowns 


Window, Eaves, Gutters and Exterior Surface Cleanings 
Emergency Repair Work Request Responses 


Emergency Clean-Up Work Request Responses 


Lawn Mowings 
Parking Lot Stripe Applications 


Sidewalk and Parking Lot Cleanings 
Soil Treatments 


Trash Removals 


Tree and Bush Trimmings  
Boiler Inspections, Tests, and Repairs 


Elevator Inspections, Tests, and Repairs 
Fire Suppression Inspections 


Generator Inspections and Repairs 
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Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 10% reduction in total energy used annually in Gunnison County facilities as 


measured by kBTU’s per square foot, per Heating Degree Hour (ASHRAE 
standard efficiency rating); 


 90% of all non-emergency work orders are resolved so that business can 


continue within 10 days; 
 90% of all emergency repair calls are resolved so that business can continue 


within 24 hours; and 


 80% of respondents to the annual employee survey report being satisfied or 


very satisfied with janitorial services. 


Output Measures: 
 350 scheduled major preventative maintenance and requested work orders 


managed; and 


 24 emergency work order responses provided. 


Demand Measures: 
 350 scheduled major preventative maintenance and requested work orders 


expected to be managed; and 


 24 emergency work order responses expected to be requested. 


Efficiency Measures: 


 None. 
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Performance Report: Facilities & Grounds


BOCC Update - Facilities & Grounds / Facilities & Grounds


Performance Measures
Result :


Percentage reduction in total energy used annually in Gunnison County facilities
as measured by kBTU's per square foot, per Heating Degree Hour (ASHRAE standard
efficiency rating).


Performance Narrative: In 2015-2016 several actions were taken by Facilities
in consultation with Resource Energy Group to adjust operations of the HVAC
system. Most of the changes were to the operating software of the facility
focusing on fan and pump operation, with the one exception being the addition
of outside air supply to the control tower. Measurements were taken from Feb.
2016-June 2016 to verify energy savings. When adjusted for climate (Heating
Degree Days) the results are a 9.9% savings in energy.


Result • Percent • Annually YTD: 90% EOY: 90%
Low Alarm Low Warn Target High Warn High Alarm


6% 8% 10%
Year EOY YTD EOY*


2015 100% 100% 100%
2016 90% 90% 90%


Percentage of all non-emergency work orders are resolved so that business can
continue within 10 days.


Performance Narrative:


Result • Percent • Monthly YTD: 75.2% EOY: 77.9%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2010 100% 100% 100% 100% 100% 100% 100% 88.9% 100% 100% 80% 100% 97.1% 97.1%
2011 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2012 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100% 100% 100%
2014 47.2% 82% 50% 63.2% 53.6% 82.1% 100% 100% 100% 100% 100% 100% 74.9% 74.9%
2015 53.3% 64.7% 59% 50% 38.5% 61.4% 61% 70.6% 16% 41.8% 18.8% 38.3% 45.8% 45.8%
2016 72% 62.2% 57.8% 98.4% 88.2% 55% 33.3% 96.8% 75.2% 77.9%


Percentage of all emergency repair calls resolved so that business can continue
within 24 hours.


Performance Narrative:


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 100% 100% 0% 66.7% 66.7%
2010 100% 100% 100% 100% 100% 100% 50% 100% 90% 90%
2011 100% 100% 100% 100% 100% 100% 100% 100% 100%
2012 100% 100% 0% 100% 75% 75%
2013 50% 100% 100% 100% 100% 100% 100% 75% 87.5% 87.5%
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2014 100% 100% 100% 0% 100% 100% 90% 90%
2015 33.3% 100% 66.7% 100% 100% 100% 75% 75%
2016 100% 100% 100% 100% 100% 100%


Percentage of respondents to the annual employee survey report being satisfied or
very satisfied with janitorial services


Performance Narrative:


Result • Percent • Annually YTD: 72.1% EOY: 72.1%
Low Alarm Low Warn Target High Warn High Alarm


60% 70% 80%


Year EOY YTD EOY*
2010 72.1% 72.1% 72.1%
2011 58.5% 58.5% 58.5%
2012 60.8% 60.8% 60.8%
2013 73% 73% 73%
2014 76.5% 76.5% 76.5%
2015 72.1% 72.1% 72.1%
2016


Output :


Number of scheduled major preventative maintenance and requested work orders
managed.


Performance Narrative:


Output • Number • Monthly YTD: 290 EOY: 392
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 0 5 5 7 2 4 1 6 1 0 1 2 34 34
2010 7 20 10 10 8 13 16 18 4 12 10 9 137 137
2011 9 14 10 3 4 3 5 2 4 8 5 2 69 69
2012 3 2 4 5 5 3 7 10 2 8 8 57 64
2013 19 30 36 18 6 3 112 224
2014 36 50 30 19 28 28 6 19 10 33 7 5 271 271
2015 15 17 39 36 13 57 41 17 50 55 32 47 419 419
2016 25 45 64 62 34 20 9 31 290 392


Number of emergency work order responses provided.
Performance Narrative:


Output • Number • Monthly YTD: 9 EOY: 14
Low Alarm Low Warn Target High Warn High Alarm


24 28 32


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 1 0 0 1 0 0 0 0 0 0 0 0 2 2
2010 1 1 0 1 0 1 1 0 0 2 2 1 10 10
2011 1 4 0 1 2 0 1 1 0 0 0 2 12 12
2012 0 0 1 1 0 0 0 0 1 0 0 3 3
2013 0 0 1 0 0 0 0 0 1 0 0 4 6 6
2014 1 0 1 0 1 2 1 6 12
2015 4 2 0 0 0 3 2 0 0 1 0 1 13 13
2016 3 1 3 1 0 1 0 0 9 14


Demand :
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Number of scheduled major preventative maintenance and requested work orders
expected to be managed.


Performance Narrative:


Demand • Number • Annually YTD: 350 EOY: 350
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year EOY YTD EOY*
2009 0 0 0
2010 9 9 9
2011 9 9 9
2012 3 3 3
2013
2014 35 35 35
2015 15 15 15
2016 350 350 350


Number of emergency work order responses expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 24 EOY: 24
Low Alarm Low Warn Target High Warn High Alarm


24 28 32


Year EOY YTD EOY*
2009 1 1 1
2010 1 1 1
2011 1 1 1
2012 0 0 0
2013
2014 3 3 3
2015 3 3 3
2016 24 24 24





