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GUNNISON COUNTY BOARD OF COMMISSIONERS 


REGULAR MEETING AGENDA – Revision #1 
 


DATE: Tuesday, October 4, 2016 Page 1 of 2 
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 


 


NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are 
approximate. The County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public 
Hearings, and Special Meetings are recorded and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action 
cannot be taken. For further information, contact the County Administration office at 641-0248. If special accommodations are necessary per ADA, 
contact 641-0248 or TTY 641-3061 prior to the meeting. 


 


9:45 am • Moved from 8:30 am:  Call to Order; Agenda Review 


 
 Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen.  


Items removed from consent agenda for discussion may be rescheduled later in this meeting, or at a 
future meeting. 


1. Regional Human Service Agency Core Allocations Intergovernmental Agreement; 
Gunnison, Hinsdale, San Miguel, Ouray, Montrose and Delta Counties 


2. Notice of Award; Old Castle SW Group, Inc. dba United Companies; Gunnison-
Crested Butte Regional Airport AIP Project No. 3-08-0030-051; $6,477,335.90 


3. Letter of Support; Western State Colorado University Master’s Candidate; Chris 
Nutgrass 


4. Letter of Support; Ratification; Mountain Roots; USDA Grant Application 
5. Out of State Travel Request; Family Planning Contraceptive Technologies 


Conference; Atlanta, GA 
6. Out of State Travel Request; Public Works; Local Roads Conference; Rapid City, SD 
7. Agreement; Western State Colorado University, Center for Environmental 


Sustainability; Energy, Material, and Greenhouse Gas (GHG) Emissions Footprint 
Baseline and Forecast; 10/4/16 thru 12/31/16; $12,480 
 


 Scheduling 


 


9:50 • Moved from 8:35 am:  County Manager’s Reports 
 Letter of Support; Gunnison-Crested Butte Tourism Association Marketing 


Grant Application 
 


9:55 • Moved from 8:40 am:  Deputy County Manager’s Reports and Project Updates 
 


8:55 • Rescheduled to 10/18/2016:  Petition for Abatement or Refund of Taxes; Luit and 


Jamie Huizenga; Schedule Numbers R001662 and R001663; Tax Year 2015  
 


9:10 • Rescheduled to 10/18/2016:  Petition for Abatement or Refund of Taxes; Michael 
V. Wells; Schedule Number R008733; Tax Years 2014 and 2015  


 


9:25 • Rescheduled to 10/18/2016:  Petition for Abatement or Refund of Taxes; Bank 
Midwest, N.A.; Schedule Number R031793; Tax Years 2013 and 2014 


 
9:40 • Rescheduled to 10/18/2016:  Petition for Abatement or Refund of Taxes; 


Community Banks of Colorado; Schedule Number R017758; Tax Years 2013 and 


2014 
 


10:10 • Moved from 9:55 am:  Draft 2017-2021 Capital Improvement Plan 
 


10:00 • Deleted:  Break 


 
10:15 Land Use Issues 


 


 • Development Improvements Agreement; Foxtrot Subdivision; Moon Ridge Ranch 
LLC. 
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 • Development Improvements Agreement; Little Cimarron; Lakeside on the Colorado 


LTD.  


 
 • Correction Plat; Cowan-Carroll; Lots 14 & 15 Spring Meadows Subdivision 


 
 • Resolution; Granting an Exemption for a Division of Land from the Definition of the 


Terms “Subdivision” and “Subdivided Land” for a Tract of Land Within NW1/4 of 
Section 7 and Within the NE1/4 of Section 8, all within T.50N., R.1E., N.M.P.M. 


Gunnison County, Colorado (Known as the Rundell Parcel) 


 
 • Resolution; Releasing Butte Pasture, Lot 5, From a Restrictive Covenant Recorded 


at Reception No. 541161 of the Records of the Clerk and Recorder of Gunnison 
County, Colorado 


 


 • Resolution; Approving the First Amendment to Declaration of Protective Covenants 
Larkspur 


 
10:30 • Correspondence; Proposed Wild and Scenic Designation for the Crystal River 


 


10:35 • Notice to Proceed; Contract Agreement; Old Castle SW Group, Inc., dba United 
Companies; Gunnison-Crested Butte Regional Airport, AIP Project No. 3-08-0030-


051 and CDOT Project No. 16-GUC-01; $6,477,335.90 
 


10:40 • Shannon v. Gardner and Board of County Commissioners; Discussion and Possible 
Action Regarding Settlement Agreement; Possible Executive Session 


 


10:50 • Visitor; Colorado State Senator Kerry Donovan 
 


 • Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting. 


 Commissioner Items:  Commissioners will discuss among themselves activities that they have 


recently participated in that they believe other Commissioners and/or members of the public may be 
interested in hearing about. 


 


 Adjourn 


 
Please Note: Packet materials for the above discussions will be available on the Gunnison County 


website at http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the 


meeting.  



http://www.gunnisoncounty.org/meetings
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PURCHASE OF SERVICE CONTRACT  
CORE SERVICES PROGRAM 


SUBSTANCE ABUSE SERVICES 
 


 THIS PURCHASE OF SERVICE CONTRACT for CORE Services (this “Agreement”) 
made by and between the Board of County Commissioners of Montrose County, State of Colorado 
(“BOCC”) and Midwestern Colorado Mental Health Center (“Contractor”), Tax Identification 
Number is 84-0561224. 


 WHEREAS, the BOCC has entered into an Intergovernmental Agreement (“IGA”) for the 
provision of such services in a six (6) county region made up of Ouray, San Miguel, Gunnison, 
Hinsdale, Delta and Montrose Counties (“6-County Region”), which provides, among other things, 
that Montrose County shall be the coordinating County and the contracting fiscal authority for the 
substance above Core Services in the 6-County Region; and 


 WHEREAS, the County Departments of Human/Social Services (“County 
Department(s)”) in the 6-County Region have approval over Contractor’s use of certain ADAD 
funds allocated to the Contractor by CDHS, specifically Additional Family Services (“AFS”) 
funds, and  


 WHEREAS, Contractor and the BOCC wish to maximize the use of Core Services funds 
and ADAD funds, also known as AFS funds, and coordinate services in the provision of substance 
abuse services for certain client populations; 


 NOW THEREFORE, in consideration of the premises and the obligations, agreements, and 
promises contained herein, the parties agree as follows: 


I. SCOPE OF SERVICES 


A. County Department Clients with an Open Child Welfare Case (“Referred 
Clients”). 


1.   Contractor’s Reports.  Contractor shall provide each County Director with 
reports on its provision of services to referred clients, as follows: 


a) Treatment Plan.  Within four (4) weeks of initiation of services for a 
referred client, Contractor shall submit an individualized treatment plan, 
with stated objectives and target dates, to the appropriate County Director.  
Treatment plans shall be jointly developed by the client’s social caseworker 
and substance abuse service provider, and as appropriate, the client.  
Treatment plans shall be subject to the approval of the referring County 
Director. 







2 
 


b)  Progress Reports.  At monthly intervals from the time of initiation of 
services, Contractor shall provide the referring County Director with 
follow-up reports for each identified client. 


c)  All counties in the 6-County Region shall be responsible for entering, 
maintaining and accounting for their own respective Purchase Service 
Agreement for all services through the State Trails system, including 
additional mental health and substance abuse. 


B. Contractor’s Clients Without and Open Child Welfare Case (“Non-County 
Department Clients”). 


Population and Services.  Within the financial parameters of Contractor’s AFS 
allocation and other budgetary constraints, Contractor shall refer non-County 
Department clients, children and families in Contractor’s caseload who do not have 
an open child welfare case with a County Department but whose behaviors place 
the children at an out-of-home placement level risk. Those identified clients must 
be pre-approved by the Department(s) to be served through the use of AFS Funds. 


1. Client Identification by Contractor and Reports.  Contractor shall 
identify such clients on a case by case basis and document potential eligibility for 
AFS dollars in the client’s intake assessment.  Contractor shall provide the 
respective County Director(s) or designees(s) with client “referral form(s),” which 
shall include the basis of eligibility and identifying information, by facsimile 
transmission or other locally agreed upon method. 


2.   County Director Approval of Funding.  Following review of Contractor’s 
referral form(s), the appropriate Count Director(s) or designee(s), shall inform the 
Contractor by facsimile transmission or otherwise agreed upon method County 
Director’s or designee’s decision to approve or deny use of AFS funds for said 
client. 


3. Services.  Respective County Departments of Social/Human Services may 
or may not open a child welfare services case for each or any AFS client. 


II.   COUNTY RESPONSIBILITIES.  The County Departments shall:  (1) determine client 
eligibility; (2) provide Contractor, prior to scheduling clients for appointments, with written 
authorization for provision of services, specifying begin and end service dates; (3) provide 
Contractor, prior to scheduling clients for appointments, with referral updates detailing changes in 
service types; (4) provide Contractor with referral information, such as name, address, State ID 
number and social, medical and educational information as appropriate to the referral; (5) confirm 
case closure with Contractor, in writing within 24 hours of County Department closure; and (6) 
input date in the Colorado Computerized child welfare case management and provider payroll 
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system (“Trails”) to authorize Contractor’s provision of services to referred clients and to initiate 
payment to Contractor for services provided, as detailed in Section IV., below. 


III.   TERM OF AGREEMENT. The term of this Agreement shall begin _on October 1, 2016 
and shall terminate at the close of business on September 30, 2017, unless services cannot be paid 
at the new rates within the State reimbursable period; current plus two prior months; in which case 
the old rates shall be paid for services to ensure State reimbursement. 


IV. COMPENSATION. 


 A.   Referred Clients: Core Services and AFS Funds. 


1.   Payment and Not-to-Exceed Amount.   For performance of the scope of 
services set forth in Section 1. A. above, for the provision of services to clients with 
an open child welfare case, the Contractor shall be paid on a fee for service basis in 
accordance with the “Fee Schedule,” attached hereto and incorporated herein by 
the reference as Exhibit “A.”  In no event shall the compensation paid under the 
Agreement exceed the amount set forth in Exhibit A. 


 In compliance with the Colorado Department of Human Services 
memorandum dated August 1, 2016, all other funding must be exhausted prior to 
utilized the core services funds.  Should funding be depleted, the State will work 
with the affected county on a case-by-case basis to explore other available funding 
sources. 


2.  Clients’ Fees.  Core compensation in accordance with the terms of the 
Agreement represents one-half payment of fees for services provided to referred 
clients in the 6–County Region.  Contractor shall not charge or collect fees from 
clients for services provided hereunder.  Exhibit A represents the one-half to be 
billed to CORE.  Contractor shall draw down AFS an equal one half.  However, 
nothing in this Agreement shall preclude collection of fees outside of the mental 
health fees. 


3. Core Services Funding Method of Payment.  Contractor shall be 
compensated in accordance with the statewide “Trails Users Fiscal Calendar” and 
by means of the Trails provider payroll system as follows:’ 


a)  Contractor’s Billing Statement.  Upon receipt from the Contractor, 
each County Department shall review and input into Trails the correct 
service provision information on the Contractor’s completed billing 
statement. 


b)   Adjustments.  In the event the County Department discovers an error 
on the Contractor’s billing statement, adjustments shall be made to the 
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billing statement and paid according to the adjustment.  The County 
Department will provide a copy of the adjusted billing statement to the 
Contractor, detailing the adjustment made.  If the Contractor does not agree 
with the adjustment and the dollar amount paid for any service, the 
Contractor shall contact the County Department to dispute the adjustment. 


c)    Delivery Methods.  Delivery of documents and communication 
between the Count Department(s) and the Contractor regarding the 
contractor’s billing statement may be by means of U.S. Mail, private 
delivery service, hand-delivery, fax, email or telephone. 


 4.   Billing Cut-off Date. Contractor will submit billing statement in a timely 
manner, by the 5th working day of the month following the provision of services.  
Failure to do so may result in nonpayment.  Contractor’s billing invoices are 
reimbursable for the current plus two prior months. 


 B.   Contractor’s Initial Non-County Department Clients:  Funding. 


  1. AFS and Non-Core Services Dollars.  Contractor’s services to clients 
without an initial open child welfare case may be funded with AFS dollars through 
the procedure and under the conditions enumerated above in I. B. 1. 2. 3. 


  2. Contractor’s Submittals.  The referral/eligibility forms required of 
Contractor in Section I. B. 1. 2. 3., above shall be provided directly to the respective 
County Director(s) or designee(s) on an as-needed basis.  Contractor shall also 
provide the Contract Administrator, on or before the tenth day of the month 
following the month of service provision, a summary report, by County, of the 
number of client services in the prior service month and the amount of AFS funds 
expended. 


V. APPROPRIATION OF FUNDS.  Pursuant to §29-1-110, C.R.S., as amended, the 
financial obligations of the County, payable as set forth in this Agreement, are contingent upon 
funds being appropriated, budgeted, and otherwise made available.  The County and the Contractor 
understand and acknowledge that the County is subject to Article X, Section 20, of the Colorado 
Constitution, commonly known as the “TABOR Amendments.”  Further, this Agreement is 
expressly conditioned upon the County’s receipt of funds from the State of Colorado, and/or 
federal funding sources, as applicable to this Agreement.  The County acknowledges that the 
appropriate percentage or portion of County funds, if any, to be utilized as compensation of this 
Agreement has been appropriated and budgeted or otherwise made available through June 30, 
2017.  The BOCC is not obligated to make any future apportionment of allocation to the 
Agreement.  Any work performed in excess of amounts appropriated shall be solely the risk of the 
Contractor.  Notwithstanding any other terms of this Agreement, it is expressly understood and 
agreed that:  (1) Any BOCC financial obligation, whether direct or contingent, for all or any part 
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of the work under this Agreement, shall extend only to monies duly and lawfully appropriated and 
budgeted by the BOCC and irrevocably pledged pursuant to the purposes of this Agreement; (2) 
The BOCC does not by this Agreement irrevocably pledge present case reserves for payment in 
this or future fiscal years; (3) This Agreement is not intended to create a multiple/fiscal year direct 
or indirect financial obligation of the BOCC; (4) The obligation of the BOCC for expenditures, if 
any, arising during subsequent fiscal years in which this Agreement could be extended and be in 
effect, shall only extend to utilization of monies appropriated and budgeted and encumbered for 
the purpose of this Agreement in the fiscal year in which obligations arise; and (5) No change 
order may be issued requiring compensation for work which causes the aggregate payable amount 
under this Agreement to exceed the amounts appropriated, budgeted and encumbered for the 
payment of this Agreement in the fiscal year in which such obligations arise, unless the Contractor 
receives written assurance by the BOCC that lawful appropriations to cover the cost of the 
additional work have been made. 


VI. INDEPENDENT CONTRACTOR. 


 A. The Contractor shall perform its duties hereunder as an independent contractor and 
not as an employee.  Contractor affirms that it has or will secure at its own expense all 
personnel and materials required to perform the services detailed herein.  Such personnel 
shall not be employees of nor have any contractual relationship with the County. 


 B. Services required hereunder shall be performed by the Contractor or under its 
supervision, and all personnel engaged in the work shall be fully qualified and properly 
licensed or certified, as required by local, state and federal law or regulation and meet 
applicable State Department of Human Services qualification requirements to perform such 
services.  Neither Contractor nor its personnel, if any, is entitle to Worker’s Compensation 
Benefits or any other benefit of employment with Montrose County, Colorado.  Further, 
Contractor is obligated to pay federal and state income tax on any compensation paid 
pursuant to this Agreement. 


VII. SUBCONTRACT AND ASSIGNMENT.  Contractor shall not subcontract with another 
individual or entity for performance of the services described in Section I, above, and shall not 
assign or otherwise transfer its rights or delegate its obligations under this Agreement without the 
prior written approval of the BOCC, unless authorized to subcontract for specific services as set 
forth in Exhibit “A.”  The work subcontracted shall be specified in a written agreement between 
Contractor and its subcontractor(s), which agreement(s) shall be subject to each provision of this 
Agreement. 


VIII. RECORDS, REPORTS, AND INFORMATION.  At such times and in such forms as 
the BOCC and the State Department of Human Services may require, Contractor shall furnish 
statements, records, reports, data and information pertaining to matters covered by the Agreement.  
The Contractor shall maintain its records in accordance with requirements prescribed by the 
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BOCC.  Except as otherwise authorized by the BODD, Contractor shall maintain such records for 
a period of seven (7) years after receipt of final payment under this Agreement. 


IX. AUDITS AND INSPECTIONS.  At any time during normal business hours and as often 
as the BOCC may deem necessary, Contractor shall make its records with respect to matters 
covered by this Agreement available for examination by the BOCC and the State Department of 
Human Services or authorized representatives thereof.  The Contractor shall permit the BOCC and 
the State Department of Human Services or authorized representatives thereof, to audit, examine 
and make excerpts from such records, and audit all contracts, invoices, materials, payrolls, records 
of personnel, conditions of employment, and other data with respect to matters covered by this 
Agreement.  The BOCC may call for a certified, independent audit to be performed, at Contractor’s 
expense, by a mutually agreed upon auditor. 


X. INDEMNIFICATION.  The Contractor agrees to indemnify and hold harmless the 
BOCC, and its officers, employees and agents, acting officially or otherwise, from any and all 
claims, demands, damages, and action of any kind brought by anyone, including attorney’s fees, 
which may arise out of or result from the negligent or willful misconduct of Contractor or its 
subcontractor(s) in the performance of services as set forth in the Agreement and/or the breach of 
any condition(s) of this Agreement. 


XI. INSURANCE.  At all times during the term of this Agreement, the Contractor shall 
maintain the following insurance in the minimum coverage limits specified: 


 Workers’ Compensation & Employers Liability and Unemployment Insurance:  in 
accordance with §§8-40-101 and 8-70-101, et seq., C.R.S., as amended;  


 Comprehensive Automobile Liability, including all owned, non-owned and hired vehicles:  
$150,000.00 per occurrence or as specified in the Colorado Governmental Immunity Act, §24-10-
101 et seq., C.R.S., as amended whichever amount is greater; 


 Comprehensive General Liability, including broad form property damage: $150,000.00 per 
person and $600,000.00 per occurrence or as specified in the Colorado Governmental Immunity 
Act, §24-10-101 et seq., C.R.S., as amended whichever amount is greater, and in addition 
$1,000,000 aggregate. 


 Professional Liability Insurance:  Contractor and its personnel, in a minimum amount of 
$1,000,000.00 per claim, $3,000,000.00 aggregate. 


If any aggregate limits set forth above are reduced to below the stated amount because of claims 
made or paid during the required policy period, the Contractor shall immediately obtain additional 
insurance to restore the full aggregate limit and furnish a certificate or other document showing 
compliance with this provision. 
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All insurance shall be issued by company(ies) authorized to do business in the State of Colorado 
and shall be written in a form satisfactory to the BOCC and filed with and approved by the 
Colorado Department of Insurance.  Contractor shall demonstrate contractual liability coverage 
supporting the indemnity of the Agreement, either through policy language or by waiver of 
exclusion. 


The BOCC shall be named as an additional insured on Contractor’s Comprehensive General 
Liability Policy.  Additionally, if Contractor’s insurer determines that the BOCC has an insurable 
interest as a result of the contractual relationship created herein, the BOCC shall also be names as 
an additional insured on the Comprehensive Automobile Liability Policy.  Proof of Workers’ 
Compensation & Employers Liability and Unemployment Insurance is required.  Certificate(s) of 
insurance or copies of policies and appropriate endorsements required by this Agreement, executed 
by the Contractor, are delivered to the BOCC’s Representative, identified below, for execution by 
the BOCC.  The certificate(s) shall provide that the insurance may not be materially changed, 
altered or canceled by the insurer without first giving ten (10) days written notice by certified or 
registered U.S. Mail, return receipt requested, to the BOCC. 


XII. ILLEGAL ALIENS – PUBLIC CONTRACTS. 


 A. The Contractor shall not knowingly employ or contract with an illegal alien to 
perform work under this public contract for services; or enter into a contract with a 
subcontractor that fails to certify to the Contractor that the subcontractor shall not 
knowingly employ or contract with an illegal alien to perform work under this public 
contract for services. 


 B. The Contractor shall confirm the employment eligibility of all employees who are 
newly hired for employment to perform work under this public contract for services 
through participation in either the E-Verify Program or the Department Program. 


 C. The Contractor shall not use either the E-Verify Program of the Department 
Program procedures to undertake pre-employment screening of job applicants while this 
public contract for services is being performed. 


 D. If the Contractor obtains actual knowledge that a subcontractor performing work 
under this public contract for services knowingly employs or contract with an illegal alien, 
the Contractor shall: 


  1. Notify the subcontractor and the BOCC within three (3) days that the 
Contractor has actual knowledge that the subcontractor is employing or contracting 
with an illegal alien; and 


  2. Terminate the subcontract with the subcontractor if within three (3) days of 
receiving the notice required pursuant to subparagraph 1., above, the subcontractor 
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does not stop employing or contracting with the illegal alien; except that the 
Contractor shall not terminate the contract with the subcontractor if during such 
three (3) days the subcontractor provides information to establish that the 
subcontractor has not knowingly employed or contracted with an illegal alien. 


 E. The Contractor shall comply with any reasonable request by the Department of 
Labor and employment made in the course of an investigation that the Department is 
undertaking pursuant to its authority. 


 F. Notwithstanding any other provision of this public contract for services, if the 
Contractor violates any provision of this paragraph, the BOCC may terminate this public 
contract for services and the Contractor shall be liable for all actual and consequential 
damages resulting from that termination. 


 G. Except where exempt by federal law and except as provided in §24-76.5-103(3), 
C.R.S., as amended, the contract for services must confirm that any individual natural 
person eighteen (18) years of age or older is lawfully present in the United States pursuant 
to in §24-76.5-103(4), C.R.S., as amended, if such individual applies for public benefits 
provided under this public contract for services.  If the Contractor has verified that the 
BOCC has accomplished such confirmation prior to the effective date of this public 
contract for services, the Contractor is relieved of responsibility under this paragraph. 


 XIII. COMPLIANCE WITH LAWS.  The Contractor shall comply with all laws, ordinances, 
codes and regulations of the federal, state, and local governments applicable to this Agreement, in 
its performance under this Agreement.  Without limiting the generality of this Section XI., 
Contractor: (1) shall maintain client confidentiality, including confidentiality of records, in 
accordance with state and federal law, rules and regulations; and (2) shall not discriminate against 
any person on the basis of race, color, national origin, religion, sex, age or handicap.  Any fines 
paid or expenses incurred by the BOCC, due to Contractor’s violation of applicable law or 
regulation, shall be reimbursed to the BOCC by the Contractor. 


XIV. MUTUAL TERMINATION FOR CONVENIENCE.  BOCC and Contractor may 
terminate this Agreement, without cause and for convenience, upon thirty (30) days written notice 
to the non-terminating party.  Upon such termination, Contractor shall be entitled to compensation 
for services performed prior to the date of termination. 


XV. TERMINATION FOR CAUSE.  If the Contractor fails to fulfill its obligations under this 
Agreement in a timely and proper manner, as determined by the BOCC, or if the Contractor 
violates any of the terms or provisions of the Agreement, the BOCC shall have the right, in its sole 
discretion, to terminate this Agreement by giving written notice to the Contractor at least fifteen 
(15) days before effective date of the termination and may provide the Contractor, in the BOCC’s 
sole discretion, an opportunity to cure within that fifteen (15) day notice period.  Upon termination 
for cause, Contractor shall be entitled to receive just and equitable compensation for work 
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satisfactorily completed prior to termination.  Contractor shall not, however, be relieved of liability 
to the BOCC for damages sustained by the BOCC by virtue of any breach of the Agreement by 
the Contractor.  The BOCC may withhold payment due to the Contractor for the purpose of set-
off until such time as the exact amount of damages due the BOCC from the Contractor is 
determined. 


XVI. CONTRACT ADMINISTRATORS AND CONTACT PERSONS. 


 A.  Contract Administrators.  Contract administrators regarding contract 
administration, financial management, and evaluation of the performance of the 
scope of services described in Section I, above, are as follow: 


  1.   5-County Region.   Kristin D. Pulatie, Director, Department of Health and 
Human Services.   


  2.   Contractor.   _________________, Executive Director, Midwestern 
Colorado Mental Health Center.  


 B. Contact Persons. Contact  persons for issues regarding an individual county or 
an individual client of a County Department are: 


  1. BOCC and 5-County Region.  The referring County Director(s) and 
their designee(s); and 


  2. Contractor. The Core Services administrator for each local clinic of 
Midwestern Colorado Mental Health Center in the 6-County region. 


XVII. AMENDMENT.  Any mutually agreed upon amendment, including without limitation any 
change in the scope of services, whether or not resulting in an increase or decrease in the amount 
of compensation, shall be incorporated in a written amendment to this Agreement.  Amendments 
shall be executed with the same name of contact person.  Address and contract information shall 
not be considered an amendment to this Agreement and notice of such may be given by way of 
regular mail, telephone, or facsimile transmission. 


XVIII.  NOTICE.  Notices required under the Agreement, other than changes in address or contact 
information, shall be delivered by way of certified mail, return receipt requested, to the addresses 
for signatories, written below. 


XIX.  CONTROLLING LAW.  This Agreement shall be governed by the laws of the State of 
Colorado and venue for any action arising out of or relating to performance of the Agreement shall 
be modified in Montrose County, Colorado. 


XX. SEVERABILITY.  If any term or provision is declared invalid or becomes inoperative for 
any reason, such invalidity or failure shall not affect the validity of any other term or provision, as 
long as the purposes of the Agreement can be affected. 
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XXI. AUTHORIZATION.  Each of the individuals signing below affirms that he/she is 
properly authorized to execute this Agreement on behalf of the governmental agency or private 
entity party to the Agreement.  Though this Agreement references the 6-County Region, Montrose 
County is the only county entering into this Agreement, and this Agreement has not be presented 
for approval to the other counties’ governing bodies. 


XXII. INTEGRATION.  The entire agreement of the parties is encompassed within this 
Agreement.  No other oral or written representation or agreement shall be of any force or effect. 


 


6- COUNTY REGION FISCAL AGENT, 
MONTROSE COUNTY DEPARTMENT 
OF HEALTH AND HUMAN SERVICES 
 
__________________________________ 
Kristin D. Pulatie, Director 


__________________________________ 
DATE: 
 
 
MONTROSE COUNTY BOARD OF 
COMMISSIONERS 
 
__________________________________ 
Glen Davis, Chairman  


 


ATTEST: 


__________________________________ 


Deputy Clerk and Recorder 


 







MIDWESTERN COLORADO MENTAL 
HEALTH CENTER 
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GUNNISON/HINSDALE DHS PAY RATES FOR CORE SERVICES PROVIDERS  


2016-2017        


  


 
_____$20/hour for group facilitation  


_____$25/hour for ISST/Wraparound facilitation 


_____$30 per hour for supervised visits. (On a case-by-case basis, provide oversight of 
parent/child visits. These visits will not be therapeutic in nature. Expectations of safety issues will 
be discussed beforehand. If the child/children in question are infants or toddlers, the expectation 
is that direction for basic parenting skills will be given.)  
 
_____$45/hour for home based life skills/ parenting   
_____$55/hour for unlicensed therapist 
_____$60/ hour for unlicensed Master’s level clinician 
_____$70/ hour for licensed Master’s level clinician 
_____$80/hour for licensed master’s level clinicians with specialty (CAC II, III, EMDR)  
_____$90/hour for unlicensed Ph.D 
_____$100/hour for licensed Ph.D.  
 
_____ $1000.00 per parenting series, for up to two series, upon funding approval  


   
_____Rate to be determined on a case-by-case basis. 


Special or unusual circumstances may indicate that a case will require a custom pay rate. 
This will be a rate agreed upon in advance.  


 
_____$60 per month for case management per case. This includes writing reports, phone 
conversations with professionals, case conferences/staffings.  
 
 
TRAVEL REIMBURSEMENT. 
 


A. In exchange for Providers travel, to provide services in the home outside the Gunnison 
area, mileage may be reimbursed from the Gunnison County Court House to the point of 
destination at a rate of $30 round trip to Crested Butte and $60 round trip to Lake City, as 
agreed upon by the Department which is case specific.   


B. Other travel out of the immediate Gunnison area (not identified above) will be 
reimbursed at $22.50 per hour.  


 
 
 
 
 
 







 
RESPONSIBILITIES OF GUNNISON COUNTY: 


 
 
 


1. Refer clients to Provider with sufficient client history and reason for referral. 
2. Communicate with Provider as much as necessary to assure optimal service to the client.   
3. Invite Provider to participate in case conferencing or Administrative Reviews in a timely 


manner. 
4. Provide a signed Release of Information to Provider 
5. Reimburse Provider within a month following invoice.   


 
 
RESPONSIBILITIES OF PROVIDER:  
 


1. Provide referring case worker with written summary of assessment and treatment plan 
within 30 days of initial appointment. 


2. Provide case specific services as identified on the family services plan in order to achieve 
the established outcomes. 


3. Submit written progress notes to the caseworker every 30 days, specifying dates of services, 
progress toward goals and any treatment recommendations and/or other information that 
may be relevant to casework activities.  


4. Administer pre and post-test measures for program evaluation purposes, as appropriate. 
5. Provide aftercare recommendations and assist in transition of care as appropriate.  
6. Participate in case conferencing upon request of the referring party. 
7. Provide an invoice to Laura Rascon by the first Friday of the month following services. 
8. Utilize the standardized invoice format 
9. Maintain client confidentiality in accordance with Gunnison County Privacy Policy and 


HIPPA. 
 
 







Regional Human Service Agency Core Allocation 


Intergovernmental Agreement 


 This Intergovernmental Agreement, hereinafter referred to as the “Agreement” or “IGA” 
is made and entered into by and among the Board of County Commissioners of Gunnison 
County, the Board of County Commissioners of Hinsdale County, the Board of County 
Commissioners of San Miguel County, the Board of County Commissioners of Ouray County, the 
Board of County Commissioners of Montrose County and the Board of County Commissioners 
of Delta County all of which statutory Counties are organized under and by virtue of the laws of 
the State of Colorado. 


 WHEREAS, each of the parties to this Intergovernmental Agreement is authorized by 
C.R.S. 29-1-201 et.seq. to cooperate and contract with one another to provide services or 
facilities lawfully authorized to each of the cooperating or contracting parties, including the 
sharing of costs; and 


 WHEREAS, the Counties have agreed to participate in the Regional Substance Use 
Disorder and Mental Health Services Core Allocation Agreement in order to share resources and 
receive a regional core allocation to support mental health and substance use disorder 
services as required by law; and 


 WHEREAS, it is to the mutual advantage and benefit of the parties hereto that the 
parties agree to cooperate between themselves for coordination of resources, receipt of 
allocation, and monitoring of spending in our respective counties; and 


 WHEREAS, the Board of County Commissioners of the respective Counties have agreed 
that it is in the public interest of the citizens of the respective counties to cooperate in this effort 
to aid in supporting child protection services and efforts, via the Core Services 
Program,  within our respective jurisdictions. 


 NOW, THEREFORE, in consideration of their mutual covenants, the parties agree as 
follows: 


I. PURPOSE 


The purpose of this agreement is to establish official recognition of a collaborative 
regional core allocation group, consisting of Gunnison, Hinsdale, Ouray, San Miguel, 
Montrose, and Delta counties, and its mission by the policy makers of each county, in 
order to set the stage for future collaboration and a sustainable partnership. 


II. MUTUAL AUTHORITY AND RESPONSIBILITIES 
 


A. The Board of County Commissioners of Gunnison County, the Board of County 
Commissioners of Hinsdale County, the Board of County Commissioners of San Miguel 
County, the Board of County Commissioners of Ouray County, the Board of County 
Commissioners of Montrose County and the Board of County Commissioners of Delta 
County agree to strengthen the regional partnership by: 


• Receiving a regional allocation of mental health and substance use disorder core 
services funding from the State, and by 


• Monitoring the spending of that funding on approved core services. 







• Maintaining records in accordance with state requirements and auditing 
standards. 


• Selecting contractors for services within their respective counties. 
• Providing adequate insurance for indemnification purposes. 
• Spending funds in accordance with the Department of Human Services 


memorandum dated August 1, 2016. 
 


III. MISCELLANEOUS PROVISIONS 
 


A. Beginning September 22, 2016, Montrose County shall serve as the fiscal agent for the 
regional core allocation counties. 


B. Because core funding is 100% State funding, there will be no county share for core 
spending, even in the event of an overspent allocation. 


C. Non-Assignability – It is anticipated that all of the parties to this Agreement are 
integral to its success, therefore, no part of this Agreement may be assigned to another 
party without written consent of the other parties. 


D. Annual Review – All parties agree to review the terms and conditions of this 
Agreement annually and to make mutually agreeable revisions to this Agreement.   


E. Severability – If any part of this Agreement should be held to be invalid, the remaining 
portions of the Agreement shall remain in full force and effect. 


F. Notices – all notices relating to continuation, termination, or changes to this 
Agreement shall be mailed first class or hand delivered to the following: 


County Manager                           County Administrator            County Manager 
Gunnison County                          Hinsdale County                     Montrose County 
 
County Administrator                  County Administrator          County Administrator 
Delta County                                  Ouray County                         San Miguel County 
 
G. Term – The term of this Agreement shall be from September 22, 2016 to June 30, 


2017.  The Agreement will be renewed for additional one-year terms unless terminated 
in writing as set forth below. 


H. Termination – This Agreement may be terminated by any party by giving 30 days prior 
written notice to the other parties.  Termination may occur at any time. 


I.    Counterpart – This Agreement may be signed in counterparts.  A Facsimile Signature 
shall have the same effect as an original. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 







BOARD OF COUNTY COMMISSIONERS  
GUNNISON COUNTY, COLORADO 
 
Date: ____________________                  _____________________________ 
                                                                                  Chairperson 
 
 
 
Attest: 
 
____________________________________ 
Deputy Clerk of Gunnison County, Colorado 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
BOARD OF COUNTY COMMISSIONERS  
HINSDALE COUNTY, COLORADO 
 
Date: ______                    _______________________________________________ 
                                                                                  Chairperson 
 
 
Attest: 
 
____________________________________ 
Deputy Clerk of Hinsdale County, Colorado 
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Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\gstuhr


This project is included in the 2017 budget proposal with revenue from both FAA and CDOT toward the total cost. No concerns with this
contract award. ln


GUNCOUNTY1\mbirnie


0


9/27/2016


ok - gs


Board of County Commissioners' Signature


The FAA grant offer has been received for the AIP 51 Runway Rehabilitation. The next step is to authorize the chosen contractor, Oldcastle SW
Group, Inc. dba United Companies, the Notice of Award for the Construction Contract.


AIP Project No. 3-08-0030-051


Notice of Award; Old Castle SW Group, Inc., dba Un


9/26/2016


swilliams@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 9/25/2016


Gunnison County, Gunnison Crested Butte Regional Airport, Old Castle SW Group, dba United Companies


10/4/2016


Stephanie Williams







  


NOTICE OF AWARD 
 
 
TO: Old Castle SW Group, Inc., dba United Companies DATE: ___________________  
 2273 River Road 
 Grand Junction, Colorado 81505 
 
Gunnison County, having considered the Contract Proposals submitted for improvements to the 
Gunnison - Crested Butte Regional Airport, AIP Project No. 3-08-0030-051, and it appearing that your 
Contract Proposal of Six Million Four Hundred Seventy Seven Thousand Three Hundred Thirty 
Five Dollars and Ninety Cents ($6,477,335.90) for Schedule I – Runway 6/24 and Taxiway A (A1-
A2) Rehabilitation, Schedule II – Runway 6 Extended Safety Area Grading Improvements, Schedule III 
– Remove and Replace Wind Cones and Segemented Circle, and Schedule IV – Taxiway Safet Area 
Grading Improvements is fair, equitable and in the best interest of the Gunnison County and having 
authorized the work to be performed, the said Contract Proposal is hereby accepted at the bid prices 
contained therein. 
 
In accordance with the terms of the Contract Documents, you are required to execute the formal Contract 
Agreement and furnish the required Performance Bond and Payment Bond to Gunnison County within 
30 consecutive calendar days from and including the date of this notice.  If not provided, Gunnison 
County may withhold and keep. 
 
The Bid Bond submitted with your Contract Proposal will be returned upon execution of the Contract 
Agreement and the furnishing of the Performance Bond and Payment Bond.  In the event that you should 
fail to execute the Contract Agreement and furnish the Performance Bond and Payment Bond, within 
the time specified, the Bid Bond will be forfeited to the Owner Airport Board. 
 
This Award is subject to the concurrence of the Federal Aviation Administration. 
 
 


Gunnison County 
Gunnison, Colorado 


 
 


By:  ___________________________________  
 Contract Authorized Representative 


 
 ___________________________________  
 Name and Title 


 
 ___________________________________  
 Date 
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Agenda Date: 


GUNCOUNTY1\mbirnie


0


9/30/2016


Please see attached letter for WSCU student Chris Nutgrass


Letter of Support; WSCU Masters in Environmental M


jost@gunnisoncounty.org


10/4/2016


Josh Ost







200 E. Virginia Avenue ♦ Gunnison, CO 81230 


 
 
 
 
 
 
 
 
 
October 4, 2016 
 
 
Coal mines in the North Fork Valley have provided revenue to Gunnison County and 
high paying jobs to residents of this and surrounding counties for decades. As you clearly 
know, with the recent downturn in the coal market, those companies have been forced to 
reduce the number of employees at our local mines. Although many coal industry 
employees live in Delta County, Gunnison County also feels many of the impacts from 
decreased production, notably decreased revenue.   
Coal will remain a vital part of our energy mix but is projected to decrease in the years to 
come. Gunnison County has seen this coming, but needs to keep preparing for those 
changes. The past decade has seen a reduction in the amount of coal and an ever-
increasing amount of natural gas, of which methane is the primary component, used to 
generate electricity. In addition to electrical generation methane can be used as a 
chemical feedstock and vehicle fuel source. 
Gunnison County fully supports the efforts of Chris Nutgrass, through the Master’s 
in Environmental Management program at Western State Colorado University in 
understanding further the potential for methane capture from coal mines. The Board 
of County Commissioners views this project as an important element as we seek to adapt 
to the changing environment surrounding our energy production. Methane from coal 
mining is a resource that we cannot afford to ignore as an energy option.  
This resource has potential benefits for the economy, environment, and the citizens of 
Gunnison and surrounding counties.  


• Methane has a global warming potential twenty-eight times that of carbon 
dioxide, and keeping it out of the atmosphere would contribute to Colorado’s 
efforts as a leader in greenhouse gas reduction; 
 


• Captured methane is a potential energy source, which should be put to a beneficial 
use; 
 


• If new business can be created based on the availability of this energy source, this 
could support badly needed new livelihoods. 


Through this project, Chris will begin to answer some of the questions regarding this 
resource. Please help him to access the information he needs to assist us in this process. 
Your cooperation in helping Gunnison County to lead in exploring the potential of this 
resource Colorado is greatly appreciated! 
 
 
 
 
 
_________________________   ______________________________   ____________________________ 
Paula Swenson, Chairperson  Phil Chamberland, Commissioner   Jonathan Houck, Commissioner 


GGUUNNNNIISSOONN  CCOOUUNNTTYY  BBOOAARRDD  OOFF  CCOOUUNNTTYY  CCOOMMMMIISSSSIIOONNEERRSS  
Phone: (970) 641-0248, Fax: (970) 641-3061 
Email:  bocc@gunnisoncounty.org 
Website:  www.GunnisonCounty.org 
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Agenda Date: 


GUNCOUNTY1\mbirnie


0


9/30/2016


Please see attached letter for ratification.


Ratification of Correspondence; Letter of Support;


jost@gunnisoncounty.org


10/4/2016


Josh Ost
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Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:
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Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


Can be covered in budget, no concerns. ln


GUNCOUNTY1\mbirnie


0


9/30/2016


Board of County Commissioners' Signature


$5,485.00


Request for 2 staff to attend Contraceptive Technologies conference in Atlanta, GA.  Dates are Oct 25 - 29, 2016. This is an exceptional conference
that staff have always found extremely valuable in order to keep up with changing practices.  All costs covered by grant funds.


Out-of-State Travel Request; Contraceptive Technol


cworrall@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 9/28/2016


BOCC & Family Planning Program


10/4/2016


C Worrall







To the Board of Commissioners, 


I am writing to request approval for Emily Fitzgerald, Gunnison County Family Planning 
Coordinator, and Erin Sunday, Nurse Practitioner, to attend a conference out of state from October 25, 
2016 to October 29, 2016. The conference is Contraceptive Technologies by Contemporary Forums, and 
is being held in Atlanta, GA.  


The conference provides general updates and information on the latest standards for practice as 
well as highlighting less known topics to enhance provider knowledge and improve patient care. Topics 
range from care of the peri-menopausal women to updates on treatment of STI’s, all of which are very 
relevant to the purpose of this clinic. 


Because of the nature of Sexual and Reproductive health, new research and findings are coming 
out more and more frequently, and it is important for providers to stay up to date on the latest 
research. The topics being presented at the conference are subjects that are constantly evolving as 
progress is made in hormone therapies, contraception, screening guidelines, and STI treatments; and to 
best serve our clients in the Gunnison county, providers need to be practicing in the most clinically 
accurate ways. There are no conferences in state that offer a similar, comprehensive overview of 
current reproductive health and contraceptive technology. 


The budget for the trip is as follows: 


Transportation: 


Fleet Vehicle Gunnison to Montrose round trip: $150.00 
 Flights Montrose to Atlanta for both people: $750.00  
 Rental Car: $200.00 


Hotels:  


Montrose Hotel for one night: $90.00 
 Atlanta Hotel: $2,200.00 
  $275 per person/ per night 


Food: $500.00 
 $50 per person/day (two meals) 


Conference: $1,595.00 
 $797.50 per person 


Total: $5,485.00 


The hope is that by being able to attend this conference, we will be able to constructively use 
the allotted budget money for furthering the education of the providers and thus improve the quality of 
patient care and understanding of their health.  


Thank you for your consideration, 


Emily Fitzgerald, RN, Family Planning Coordinator 
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


No Concern. ln
Congratulations!


GUNCOUNTY1\mbirnie


0


9/30/2016


Motion


None - Expenses paid by CLTAP


Gunnison County submittal in the CLTAP You Show Us Contest won first place in the State and will compete at the regional level in Rapid City
South Dakota


Out-of-State Travel Request; CLTAP You Show Us Con


mcrosby@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 9/30/2016


10/4/2016


Marlene D. Crosby












Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\gstuhr


Total contract amount will be paid using 2016 adopted budget spending authority in the Facilities Program. No concerns. ln


GUNCOUNTY1\mbirnie


0


9/30/2016


immediatly


ok - gs


County Manager Signature


$12,480 from Facilities Budget


WSCU will build upon the UPPER GUNNISON RIVER WATERSHED GREENHOUSE GAS EMISSIONS INVENTORY completed in 2008.
WSCU will update the inventory and build a tool for measuring success of actions and proposed actions. The forecast will focus on the impact of
CNG vehicles and will be used to encourage conversion to CNG for environmental purposes as well as report results as required in our for our grants.


Agreement; Western State Colorado University, Cent


9/26/2016


jcattles@gunnisoncounty.org


GUNCOUNTY1\lNienhueser


12/31/2016


9/24/2016


WSCU


10/4/2016


John Cattles







 


 AGREEMENT  
  
  


This Agreement (“Agreement”) made effective the ___ day of _______, 2016, is by and 
between the Board of County  Commissioners of the County of Gunnison, Colorado,  
whose address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and 
Western State University, Center for Environment and Sustainability, whose address is  
Kelley Hall 240, 600 North Adams Street, Gunnison, CO 81231 (“Contractor”).  
  
  RECITALS  
  
Contractor provides services to Gunnison County, located at 200 E. Virginia Ave., 
Gunnison, CO (hereinafter “Services”).  Gunnison County desires to engage Contractor 
to provide Services according to this Agreement.  
  
  AGREEMENT  
  
NOW THEREFORE, in consideration of the Recitals and the mutual covenants and 
obligations hereinafter set forth, the parties agree as follows:  
  


1. SCOPE OF SERVICES.  
  
Contractor shall furnish all materials, labor, supervision, supplies and equipment to 
commence, diligently pursue, and complete the services as more specifically set forth on 
Exhibit A, attached hereto and incorporated herein by this reference.  All Services shall 
be performed in a timely manner and in accordance with generally accepted standards 
for Contractor’s profession and all applicable federal, state and local laws and regulations 
affecting the Services or the subject matter thereof. Contractor acknowledges that this is 
a non-exclusive Agreement, and Gunnison County may contract with additional or other 
providers able to furnish the same or similar services as it deems appropriate to do so.   


  
2. TERM.  


  
The term of this Agreement shall commence on the date first set forth above and shall 
terminate when the scope of services is complete, but not later than December 31, 2016, 
unless sooner terminated or replaced as provided herein.    


  
3. STRATEGIC RESULT.  


  
Execution of this Agreement will assist the County with its PROTECT THE 


ENVIRONMENT strategy, as outlined in the Gunnison County Strategic Plan.   
   
4. COMPENSATION, BONUS AND EXPENSES.  


  


  
(a) In exchange for Contractors performance of the Services, during the 
Term, Gunnison County shall pay Contractor fees as more specifically set 
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forth in Exhibit A.   Payment shall be made by Gunnison County to 
Consultant within 45 days of receipt of an invoice.  


  
(b) The Compensation shall compensate Contractor for all charges, 
expenses, overhead, payroll costs, employee benefits, insurance 
subsistence, and profits, except as specifically set forth herein.   


  
(c) This Agreement is subject to Gunnison County making an annual 
budget appropriation in an amount sufficient to fund this Agreement.  If 
Gunnison County fails or refuses to make such an appropriation, Gunnison 
County reserves the right to terminate this Agreement without penalty to 
Contractor pursuant to paragraph 13 of this Agreement.  


  
5. INSURANCE.  


  
Contractor agrees that at all times during the Term of this Agreement that Contractor shall 
carry and maintain, in full force and effect and at its sole cost and expense, the following 
insurance policies.  Within thirty (30) days of the execution of this Agreement, Contractor 
will provide insurance certificates to Gunnison County, listing Gunnison County as an 
additional insured, for the coverage’s required herein which shall state that such policies 
shall not be materially changed or cancelled without thirty (30) days prior notice to 
Gunnison County.    
  


(a) Worker’s Compensation Insurance in accordance with Colorado and 
Federal law which adequately protects all labor employed by Contractor 
during the term of this Agreement.  


  
(b) Comprehensive General Liability Insurance or the equivalent for any 
injury to one person in any single occurrence, Three Hundred Fifty 
Thousand and No/100 U.S. Dollars  ($350,000.00); and  For an injury to two 
or more persons in any single occurrence, the sum of Nine Hundred Ninety 
Thousand and No/100 U.S. Dollars ($990,000.00).  


  
(c) Comprehensive automobile liability insurance on all vehicles used in 
the Services, in an amount no less than Three Hundred Fifty Thousand and 
No/100 U.S. Dollars ($350,000) for any injury to one person in any single 
occurrence and in an amount no less than Nine Hundred Ninety Thousand 
and No/100 U.S. Dollars ($990,000) for any injury to two or more persons 
in any single occurrence.  


  
6. INDEPENDENT CONTRACTOR.  


  
In carrying out its obligations and activities under this Agreement, Contractor is acting as 
an independent contractor and not as an agent, partner, joint venture or employee of 
Gunnison County. Contractor does not have any authority to bind Gunnison County in 
any manner whatsoever.  
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Contractor acknowledges and agrees that Contractor is not entitled to: (i) unemployment 
insurance benefits; or (ii) Workers Compensation coverage, from Gunnison County.  
Further, Contractor is obligated to pay federal and state income tax on any moneys paid 
it related to the services.  


  
7. INDEMNIFICATION.  


  
Contractor agrees to indemnify, defend and hold harmless Gunnison County, its 
Commissioners, agents and employees of and from any and all liability, claims, liens, 
demands, actions and causes of action whatsoever (including reasonable attorney’s and 
expert’s fees and costs) arising out of or related to any loss, cost, damage or injury, 
including death, of any person or damage to property of any kind caused by the 
misconduct or negligent acts, errors or omissions of Contractor or its employees,   
subcontractors or agents in connection with this Agreement.  


  
This provision shall survive any termination or expiration of this Agreement with respect 
to any liability, injury or damage occurring prior to such termination.  


  
8. DISCRIMINATION.    
  


The Contractor agrees not to discriminate against any person or class of persons by 
reason of age, race, color, sex, creed, religion, disability, national origin, sexual orientation 
or political affiliation in providing any services or in the use of any facilities provided for 
the public in any manner prohibited by Part 21 of the Regulations of the Office of the 
Secretary of Transportation.  Contractor shall further comply with the letter and spirit of 
the Colorado Anti-Discrimination Act of 1957, as amended, and any other laws and 
regulations respecting discrimination in unfair employment practices.  Additionally, 
Contractor shall comply with such enforcement procedures as any governmental authority 
might demand that Gunnison County take for the purpose of complying with any such 
laws and regulations.  


  
9. IMMIGRATION COMPLIANCE CERTIFICATION.  


  
(a) Contractor certifies that Contractor does not and will not knowingly 
contract with or employ illegal aliens to work under this Agreement.    
  
(b) Contractor certifies that Contractor has required its subcontractors to 
certify that they do not knowingly contract with or employ illegal aliens to 
work under this Agreement.    


  
(c) Contractor certifies that it has attempted to verify the eligibility of its 
employees and subcontractors to work through the Basic Pilot Employment 
Verification Program administered by the Social Security Administration and 
Department of Homeland Security.    
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(d) Contractor agrees to comply with all reasonable requests made in 
the course of an investigation under C.R.S. 8-17.5-102 by the Colorado 
Department of Labor and Employment.    


  
(e) Contractor agrees to comply with the provisions of C.R.S. 8-17.5-101 
et seq.  


  
10. ADA COMPLIANCE.   


  
The Contractor assures Gunnison County that at all times during the performance of this 
Agreement no qualified individual with a disability shall, by reason of such disability, be 
exclude from participation in, or denied benefits of the service, programs, or activities 
performed by the Contractor, or be subjected to any discrimination by the Contractor upon 
which assurance Gunnison County relies.   


  
11. MISCELLANEOUS.  


  
(a) SEVERABILITY. If any clause or provision of this Agreement shall 
be held to be invalid in whole or in part, then the remaining clauses and 
provisions, or portions thereof, shall nevertheless be and remain in full force 
and effect.    


  
(b) AMENDMENT. No amendment, alteration, modification of or addition 
to this Agreement shall be valid or binding unless expressed in writing and 
signed by the parties to be bound thereby.    


  
(c) NO WAIVER OF GOVERNMENTAL IMMUNITY.  Nothing in this  
Agreement is, or shall be construed to be, a waiver, in whole or part, by 
Gunnison County of governmental immunity provided by the Colorado 
Governmental Immunity Act or otherwise.  


  
12. DELEGATION AND ASSIGNMENT.  


  
This is a personal services contract with Contractor and, therefore, Contractor shall not 
delegate or assign its duties under this Agreement without the prior written consent of 
Gunnison County which consent Gunnison County may withhold in its discretion.  Subject 
to the foregoing, the terms, covenants and conditions of this Agreement shall be binding 
on the successors and assigns of either party.   


  
13. TERMINATION.  


  
Either party shall have the right to terminate this Agreement at any time, with or without 
cause, upon thirty (30) days prior written notice to the other. Upon termination, Contractor 
shall be entitled to compensation for Services performed prior to the date of termination, 
per the compensation terms outlined in Exhibit A.  
  


14. NOTICES.  
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Any notice, demand or communication which either party may desire or be required to 
give to the other party shall be in writing and shall be deemed sufficiently given or 
rendered if delivered personally or sent by certified first class US mail, postage prepaid, 
addressed as follows:  
  


Gunnison County:  County Manager  


      Gunnison County  


      200 E. Virginia  


      Gunnison, Colorado 81230  


      
  


Phone: 970-641-0248  


With a copy to:  Board of County Commissioners  


      of the County of Gunnison, Colorado  


      200 E. Virginia  


      
  


Gunnison, Colorado 81230  


Contractor:   Western State Colorado University  


      Center for the Environment and Sustainability  


      


  


Kelley Hall 240  
600 North Adams Street  
Gunnison, CO 81231  


        


  
Either party has the right to designate in writing, served as provided above, a different 
address to which any notice, demand or communication is to be mailed.  
  


15. GOVERNING LAW.  
  
This Agreement shall be governed by and interpreted in accordance with the laws of the 
State of Colorado. Exclusive jurisdiction and venue for any legal proceedings related to 
this Agreement shall be in the state District Court governing Gunnison, Colorado.  


  
16. ATTORNEYS FEES.  


  
If any party hereto shall bring any suit or action against another for relief, declaratory or 
otherwise, arising out of this Agreement, the prevailing party shall have and recover 


against the other party, in addition to all court costs and disbursements, such sum as the 
court may adjudge to be reasonable attorneys fees and expert witness fees.  
  


17. COUNTERPARTS: FACSIMILE TRANSMISSION.  
  
This Agreement may be executed by facsimile and/or in any number of counterparts, any 
or all of which my contain the signatures of less than all the parties, and all of which shall 







Gunnison County                              Western State Colorado University  
Baseline and Forecast                           Sustainable and Resilient Communities (SRC) 5  


       


be construed together as but a single instrument and shall be binding on the parties as 
though originally executed on one originally executed document. All facsimile 
counterparts shall be promptly followed with delivery of original executed counterparts.  


  
18. ENTIRE AGREEMENT.  


  
This Agreement contains the entire agreement between the parties hereto with respect to 
the subject matter hereof, and supersedes any and all prior agreements, proposals, 
negotiations and representations pertaining to the obligations to be performed hereunder.  
  
  
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set 
forth above.    
  
BOARD OF COUNTY COMMISSIONERS   
OF THE COUNTY OF GUNNISON, COLORADO  
  
By: _____________________________  
 Matthew Birnie, County Manager ATTEST:  


  
_________________________________ 
Deputy Clerk  


  
CONTRACTOR  
  
  
By: ________________________________  
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EXHIBIT A  


  


  
  


  


    


  


  
  


  


  


Proposal For:  
  


ENERGY, MATERIAL, and GREENHOUSE GAS (GHG) EMISSIONS FOOTPRINT BASELINE AND 


FORECAST – GUNNISON COUNTY, COLORADO  


  


Mr. John Cattles  


Facilities Director  
  


  


Submitted By:  
  


Western State Colorado University  


Center for Environment and Sustainability (ENVS) – Sustainable and Resilient Communities  
  


Contact: Dr. Abel Chávez   
(970-943-2017; achavez@western.edu)  
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September 7, 2016  
  


  


  


Introduction and Team  
The Center for Environment & Sustainability (ENVS) at Western State Colorado University  


(WSCU) is honored to submit this proposal for the Energy, Material, and Greenhouse Gas  


(GHG) Emissions Footprint Baseline and Forecast – Gunnison County, Colorado. WSCU has 
a rich history of working intra- and inter-Colorado communities since its inception in 1911. More 
recently, and since its formation over 20 years back, ENVS has been connecting faculty and 
student research, service, and practicum with resilient solutions for ecological health and 
sustainable communities. Through a robust set of agency-, organizational-, and municipal-level 
partnerships, ENVS is able to maintain cutting-edge and real-world solutions that are tailor-made 
and context specific.  


  
The ENVS team is comprised of global experts, thought leaders, and practitioners. While being 
solidly grounded in theory and best practices, the services rendered to our community partners 
are also continually updated and appropriately fit to local realities and demands. One of the 
leading faculty in this regard is Dr. Abel Chávez.  


  


Dr. Abel Chávez directs ENVS’ Sustainable and Resilience Communities (SRC) track. As SRC 
director, Dr. Chávez proudly integrates his global expertise gained across various related projects 
with cities such as Manila (Philippines), Berlin (Germany), Delhi (India), Mexico City (Mexico), 
as well as Colorado cities such as Denver, Aspen, Eagle, and Montrose, among many others in the 
US and abroad. Dr. Chávez is an expert in the community scale GHG inventory/footprint 
methodology proposed for Gunnison County as well as an author of the latest global GHG 
accounting standards. Dr. Chávez and his team of consultants work side-by-side with cities, 
stakeholders, citizens, businesses, and their regions to engage, articulate, and design forward 
thinking innovative solutions to locally define sustainability and resiliency challenges.  


  


  


Overview, Approach and Expertise  
Dr. Chávez and his team of consultants have spent countless hours in communities scoping, 
executing, implementing, and creating economic and sustainable solutions that are temporally, 
spatially, and socially relevant. A key value of Chávez’s SRC team involves working with and 
alongside community stakeholders. We have developed our proven and nimble approach 
alongside countless communities through a variety of projects – providing tangible, actionable 
and visible results for communities. Moreover, as we have both authored and consulted the 
development of latest global GHG Accounting protocols (e.g., ICLEI-US, PAS 2070, GPC), we 
have developed tools and models that merge seamlessly with many of the standards used by 
communities today. Last, our structure is such that our partners receive high value and consultancy 
level products from both a team of dedicated experts in the field and a trusted academic institution 
with over 100 years of existence. Dr. Chávez maintains a high level of commitment to develop 
products tailored to the needs of a community at all phases of a project.  
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Tools for data and GHG accounting standard integration: An increasing amount of cities across 
the globe are adopting reporting platforms to help them make effective use of internal capacities 
and financial resources for relevant planning. While many of these reporting platforms are great 
tools for regional-to-global standardization, important community specific criterion remains. Thus, 
to allow communities to effectively and economically manage internal demands while also 
meeting global standards, we have developed two tools. The BAFT (baseline, accounting and 
forecasting tool) is used for measuring, benchmarking, and forecasting community-wide energy, 
material, and GHG emission flows. Meanwhile, the EMiTT (effective mitigation transition tool) 
is used to model, track, and quantify climate action mitigation targets and associated economic 
parameters in a dynamic real-time application by sector and community-wide. Both models were 
designed to directly complement global best standards and provide community leaders the tools to 
dynamically visualize the potential impacts of individual efforts.    


  
SRC’s strong partnerships with e.g., ICLEI has enabled us to ensure that both the BAFT and  


EMiTT models efficiently and seamlessly integrate with reporting platforms (e.g., ClearPath, 
Carbonn). Our BAFT model creates robust, customizable graphics, delineating energy, material, 
and GHG flows by sector and offering multiple options to visualize the community-wide emissions 
forecast. We have also integrated the ability to model multiple electric utilities, which takes into 
account the unique changes in projected emission factors for various utilities. Our EMiTT model 
uses five variables to calculate the long run impact of individual mitigation efforts on both sector-
specific trends and the community-wide forecast. These five variables are baseline emissions, % 
annual savings, % participation rate, year implemented, and number of years active. This model 
allows for testing the sensitivity of each variable in real time, which creates great value for 
community leaders when engaging with key stakeholders.  


  


Global Experts in Energy, Material, and GHG Accounting: Chávez and his SRC team have not 
only developed tools to help communities integrate tangible economies of scales into their 
sustainability and environmental operations, but our team are recognized global experts in the field 
of community-scale GHG accounting. On one hand, the peer-reviewed literature has been forever 
stamped by our work; on the other hand, we work with and in communities to implement pragmatic 
transitions. The GPC (Global Protocol for Community-Scale Greenhouse Gas Emission 
Inventories) explicitly states that communities should account for all out-of-boundary flows; said 
flows can either serve production or consumption activities tracing the entire supplychain serving 
the community.  


  


Lastly, SRC adheres to strict accounting and reporting principles in all community-scale work 
and operates within an ethical framework – closely following global principles of relevance, 
completeness, consistency, transparency and accuracy to represent a fair and true account of 
emissions and to reduce tradeoffs.  


  


  


Scope of Work  
Gunnison County (Mr. John Cattles) and Western State Colorado University (Dr. Chávez) will 
partner to develop an Energy, Material, and Greenhouse Gas (GHG) Emissions Footprint 


Baseline and Forecast for Gunnison County, Colorado. While this work will refer to past 
know-how contained in the UGRW (2005) GHG Inventory, we will collect new data and apply 
best practices to complete this Footprint and Baseline.  
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Following are short narratives for each Scope of Work (SoW) item, as defined by Mr. John Cattles, 
projected to run through December 2016.  


  


 Task 1: Energy, Material, and GHG Footprint Baseline  
  
The foundation to modern, relevant, and suitable planning includes robust community resource 
accounting. And while there are several types of said accounting that communities are adopting, 
the latest publicly and globally accepted standards, which Dr. Chávez’s work in global cities (e.g., 
multiple US cities, China and India) helped inform directly, prescribe approaches adopted by 
communities today. Though there are several approaches for accounting the energy, material, and 
GHGs associated with a community (see figure 1), for this work we propose Gunnison County 
complete a baseline using the Purely Territorial (Scope 1) and the Expanded Production (Scope 1, 
2, 3 related to ‘production’) approaches. The latter approach is considered a Footprint (not an 
Inventory), and is well suited for assessing and communicating the in- and out-ofboundary effects; 
for example, both tail-pipe fuel combustion (in-boundary) and life-cycle fuel processing (out-of-
boundary). This combination will directly serve and significantly complement the County’s 
ongoing efforts in real time. In the future, we suggest the County also explore completing the 
Consumption-Based (Scope 1, 2, 3 related to ‘consumption’) estimate, which will provide a unique 
suite of planning scenarios. * Note that the UGRW (2005) GHG Inventory is a Purely Territorial 
accounting.  


  


  


  
Figure 1: Illustrating the three basic types of GHG accounting approaches for communities. For Gunnison County, 


we will begin by completing the ‘Purely Territorial’ accounting estimate, then as prescribed in the GPC, we will  
estimate the out-of-boundary flows via the Expanded Production approach. In the future, we recommend Gunnison 


County completing a Consumption-Based estimate. Adapted from Chávez et al. (2013).  


  
Further, in order to compile a baseline that is defensible and one that withstands all levels of 
scrutiny, Dr. Chávez will perform a series of data checks and benchmarks to assist in possibly 
identifying erroneous data points. Data benchmarks employed in BAFT will also help elevate the 
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defensibility of the forecast. While these benchmarks are not intended for comparative purposes, 
they do establish an efficient and rigorous framework for assessing local activity data. See table 1 
for examples of possible benchmarks.  
  


Table 1: BAFT adopts a robust set of benchmarks, by sector and in- & out-of-boundary for efficient data 
checks. Below is a short list to illustrate some of the possible benchmarks employed in BAFT. 
Benchmarks embedded in our tools have been gathered from community-scale best practices.  


In-Boundary  


Commercial 


Buildings  


Electricity (MWh)  


Natural Gas (therms)  


Building Area (sq-ft)  


Electricity Intensity (kBTU/sf/yr)  


Natural Gas Intensity (kBTU/sf/yr)  


Residential 


Buildings  


Electricity (MWh)  


Natural Gas (therms)  


Electricity Intensity (kBTU/HH/mo)  


Natural Gas Intensity (kBTU/HH/mo)  


Hybrid  Transportation  


Surface Travel Intensity (VMT/capita/yr)  


Public Transportation (PMT/capita/yr)  


Air Travel (gallons-jet fuel/enplaned passenger)  


Vehicle Fleet Fuel Efficiency (miles/gallon)  


Out-of- 
Boundary  


Imports  


Food (pounds/yr)  


Retail goods ($/yr)  


Services ($/yr)  


  


  


Task 2: Forecast BAU GHG Emissions to 2030  


  
Using the outputs from Task 1, we will complete a business-as-usual (BAU) GHG emissions 
forecast for Gunnison County in our BAFT model. We estimate that some of the underlying 
activity ‘growth rates’ will leverage statistics from population trends, employment growth, 
consumer demand, and local energy use, among others. Forecasts can be used to help community 
members visualize the potential trajectory of BAU which can stimulate positive discussion. In 
addition, the power of forecasting opens the possibility of assessing innovative actions towards 
achieving community-wide goals, thus mobilizing action across various citizen groups.  


  


In order to efficiently create a robust BAU forecast that is justifiable, reliable and defensible, we 
ask that all available past & present activity, energy, material, and GHG data for Gunnison County 
be shared with Dr. Chávez. A formal and detailed data request will be submitted at project launch.  


  


Task 3: GHG Mitigation Potential from On-Road Fuel Switching  
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We will use EMiTT to demonstrate the GHG abatement capacity from fuel switching on-road 
transportation from existing gasoline and diesel to compressed natural gas. After robust data 
collection, consultation and benchmarking with community staff, outputs from BAFT include a 
series of data that are used as direct inputs into EMiTT. EMiTT accounts for five key 
customizable variables, all important for modeling and visualizing mitigation:  


  


a) baseline emissions, by sector;   


b) expected savings from mitigation action;   


c) level of participation;   


d) year action was implemented; and   


e) number of years action is active.   


  
Key features of EMiTT include sector and community-wide visual illustrations of mitigation 
impacts as well as key data for added analysis. Such a feature has been proven vital for real-time 
citizen and policy engagement for climate action planning. Our EMiTT model is also adaptable 
to mitigation action by type (i.e., voluntary vs. regulatory). The standard EMiTT model includes 
up to thirty (30) mitigation actions, per sector, which can be expanded upon request. As Gunnison 
County drives efforts with mitigation intersections, EMiTT can be used to model the estimated 
energy-material-GHG benefits of those actions (e.g., transportation fuel transitions, promotion of 
alternative modes of transport and efficient vehicle programs). Our EMiTT model is the perfect 
companion to garner buy-in across stakeholders!  


  
The key strategies we will model are:  


  


 On-Road Vehicle Fuel Switching – from gasoline and diesel to compressed natural gas.  
Impacted footprint sector – ON-ROAD TRANSPORT.  


  
Lastly, as discussed with Mr. John Cattles, if this effort is able to launch in a timely manner, both 
BAFT and EMiTT can be used as one of the tools for engaging the local community throughout 
the anticipated sessions during the fall 2016 and spring 2017.  


  


  


Project Management and Timeline  
Effective project management (PM) is a priority for us. The SRC team carries hours of project 
management expertise across several types of projects in many settings. We are proud to adopt 
the Project Management Institute’s (PMI) five-phase approach to PM, and while we do so 
rigorously, from our partners’ purview, they simply reap the benefits of our meticulous PM. 
During the course of this effort, we are committed to meet with Mr. Cattles and other County 
representatives to ensure the quality of this partnership.  


  
The products stated in the above SoW may be modified by the mutual consent of the parties. It is 
expected and largely desired that the above tasks (1-3) be fulfilled and delivered by December 31, 
2016. The following table provides an estimated schedule towards delivery.  


  


  


ACTIONS/TASKS  DELIVERY DATE  
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PROJECT LAUNCH AND TEAM CONFERENCE CALL  


  


September 19, 2016  


  
DATA COLLECTION FOR GHG INVENTORY  


  


Weeks of September 19 and 


September 26, 2016  


  
DATA COLLECTION FOR GHG FOOTPRINT  


  


Week of October 3, 2016  


  
DATA BENCHMARKING  


  


Weeks of October 3 and October 


10, 2016  


  
DRAFT OF GUNNISON COUNTY BASELINE FOOTPRINT  


October 17, 2016  


  
DATA COLLECTION FOR 2030 GHG FORECAST  


  


Week of October 17, 2016  


  
FINALIZE BASELINE FOOTPRINT AND VISUALS  


  


October 24, 2016  


  
FIRST DRAFT OF 2030 GHG FORECAST  


  


November 2, 2016  


  
FINALIZE 2030 GHG FORECAST  


  


November 11, 2016  


  
BUILD GHG FORECAST VISUALS  


  


Week of November 14, 2016  


  
PRESENT GHG FOOTPRINT AND FORECAST TO 
COMMUNITY STAKEHOLDERS  


  


Mid-November 2016  


  
MODEL KEY TRANSPORT STRATEGY IN EMITT  


  


Week of November 28, 2016  


  
FINAL SUMMARY REPORT  


  


December 15, 2016  


  


  


Budget  
The budget request for the products detailed in the SoW is $12,480.00. Half ($6,240.00) is 
requested at project start, and half ($6,240.00) at project completion, expected by December 31, 
2016. The requested funds include the costs of travel to stakeholder meetings in Gunnison County, 
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as well as the complete BAFT and EMiTT models for Gunnison. We kindly ask that payments be 
submitted to the Western State Colorado University Foundation; invoices will be emailed shortly 
after project launch.  


  


The SRC team is excited about the possibilities that a partnership with Gunnison County can 
yield for the entire community and region. We are humbled by the opportunity to partner with 
you and share our leadership in the area of GHG inventorying and footprinting, community 
outreach and engagement, and innovation in tools & data management. We look forward to a 
strong partnership with your team!  
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200 E. Virginia Avenue ♦ Gunnison, CO 81230 


 
 
 
 
 
 
 
 
 
 
Colorado Tourism Office 
Marketing Matching Grant Program 
1625 Broadway Street, Suite 2700 
Denver, CO 80202 
 
October 4, 2016 
 
Re: Gunnison-Crested Butte Tourism Association Houston Air Marketing Grant 
 
To Whom it May Concern: 
 
We write this letter of support for the Gunnison-Crested Butte Tourism Association’s 
(GCBTA) Marketing Matching Grant Application to market non-stop Houston Air 
Service to the Gunnison Valley in summer 2017. 
 
Our airport was recently identified as a key community asset requiring investment in our 
One Valley Prosperity Project Strategy. Our Valley has set “increasing the amount and 
reliability of air traffic in/out of Gunnison-Crested Butte Regional Airport” as a key 
short-term objective critical to improving our economic resiliency in the Gunnison 
Valley. This grant application aligns with this objective. 
 
Houston, TX is one of our biggest markets year-round. In the summer, Houston is one of 
two airports from which we offer non-stop service into the Gunnison Valley. The 
GCBTA has partnered with the Gunnison Valley RTA for the last two summers to market 
the expanding summer service we have built from Houston with great success, reaching 
80% load factor in 2016. However, half of the marketing dollars for that program have 
come from a federal grant that expires in 2016. Now the GCBTA, with the support of the 
Gunnison Valley Air Command, is seeking matching marketing funds to continue 
marketing the summer flights. Supporting summer air service, and the airport in general, 
will have an immediate, measurable impact on our Valley’s economic health. 
We fully support the efforts of the GCBTA as they seek funding to continue to build 
summer air service out of Houston, TX. Thank you for considering this application. 
 
 
Sincerely, 
 
 
 
 
 
 
_________________________   ______________________________   ____________________________ 
Paula Swenson, Chairperson  Phil Chamberland, Commissioner   Jonathan Houck, Commissioner 


GGUUNNNNIISSOONN  CCOOUUNNTTYY  BBOOAARRDD  OOFF  CCOOUUNNTTYY  CCOOMMMMIISSSSIIOONNEERRSS  
Phone: (970) 641-0248, Fax: (970) 641-3061 
Email:  bocc@gunnisoncounty.org 
Website:  www.GunnisonCounty.org 
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I. Introduction 


Fiscal year 2017 represents the fifteenth year of development of the Capital Improvement Plan (CIP) for 


Gunnison County.  The purpose of this program is to identify the capital needs of the County for the next 


five years.  This will allow the Board of Gunnison County Commissioners to make informed decisions 


regarding the allocation of sales tax revenue as well as whether any debt should be incurred to finance a 


particular project.  The Capital Improvement Plan includes recommended projects to be funded during fiscal 


year 2017 and the identification of projects, cost and recommended year to implement for 2018 through 


2021.  In subsequent years the Capital Improvement Plan will be revised in order to, 1) review the projects 


which were recommended during the previous year's process in order to determine the accuracy of the cost 


data, current need for the project, and the relative importance in relationship to other projects; and, 2) the 


recommendation and assessment of need for other projects which currently do not appear in the Capital 


Improvement Plan.  


The process used for prioritizing projects is fully described later.  The prioritization process includes an 


attempt to establish realistic capital spending levels for each project in order to aid in identifying when 


funding can occur. In effect, each project has been prioritized through the established weighting system.  In 


some cases a lower priority project is scheduled for funding earlier than a higher priority project because 


of projected funding limitations or the existence of a non-competing, alternative funding source. 


The following narrative describes the intent of the Capital Improvement Plan. 


II. Purpose


The purpose of the program is to establish a five (5) year Capital Improvement Plan for 2017-2021 in order 


to establish a logical implementation process.  The central goals are:  


 to ease the review of the annual capital budget through a uniform process.


 to broaden public participation in the budget process by providing documentation and scheduling


hearings early in the process.


 to link capital budgets with adopted policies and plans.


 to link capital expenditures with operation budgets.


 to increase coordination between departments, agencies and other political jurisdictions.


 to research alternative means of financing projects.


III. Process


A. General Discussion 


The capital improvement process provides for the identification, reviewing, planning and budgeting of 


capital expenditures.  
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All requests for capital improvements are evaluated to aid the Board of County Commissioners in selecting 


the projects to be funded.  Evaluation is based on a point system, which requires the department head to 


judge how well the project in question satisfies each of several criteria as well as develop an expenditure 


ceiling parameter for each of the respective years.  The process is designed to organize and present requests 


in such a manner that management and the Commissioners have the information essential to effective 


decision-making.  However, the system is not intended to provide an absolute ranking of projects based 


solely on the numerical scores.  A difference of a few points between total scores of projects is not significant 


in determining priority.  For example, if a project were urgently required in order to replace an existing 


dilapidated facility, it would probably be scheduled for early funding regardless of its score on other criteria. 


Also, there is a question which asks the evaluator's overall personal judgment of projects' priority, and this 


helps to identify which proposals are considered most important.  


This prioritization process represents two distinct elements: internally (within the department) and 


countywide.  If the department's request only includes capital expenditures which are proposed to be funded 


out of its own resources or non-tax revenue generated by that department, the projects are prioritized within 


that department for inclusion within the plan.  Examples are: Landfill, Airport Fund, Road and Bridge Fund, 


etc.  However, if the request is outside of the department’s ability to generate revenue, e.g., a request for 


assistance from Sales Tax revenue or a bond issue, then the project would compete for funding on a 


countywide basis.  A more detailed discussion of the project ranking method is found in the section entitled 


"Method for Prioritizing Projects".  


The Capital Improvement Plan is presented annually to the Gunnison Board of County Commissioners. 


The first year of the package is referred to as the Capital Improvement Budget and is a list of projects for 


recommended implementation during the next fiscal year, while the subsequent four-year period is referred 


to as the Capital Improvement Plan, which will be approved by the Board of County Commissioners in 


concept only.  By adopting a CIP, the County adopts a statement of intent, not an appropriation of funding 


for projects contained within the plan.  The CIP lists are updated annually as new needs become known and 


as priorities are changed.  Therefore, it is entirely possible that a project with a low priority will remain in 


the Capital Improvement Plan longer than four years, as more important projects appear and move ahead 


for quick implementation.  On the other hand, a project may be implemented sooner than originally planned 


due to changing priorities or funding availability.  


B. Definitions 


For the purposes of this process, capital is defined as follows: items that have a single acquisition cost of 


$10,000 or more and a usable life of five (5) or more years.  Basically, this implies that those items that can 


be clearly classified as major improvements, rather than routine maintenance or equipment replacement, are 


defined as capital for the purposes of this program.  
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C. Annual Review 


The Capital Improvement Plan will be considered annually and updated to add another year of projects. 


This process will identify the Capital Budget (first year projects) as well as projects to be implemented in 


the four subsequent years of the program in order of priority.  The annual review procedure is as follows:  


Second Quarter 


 Review by department heads and submittal of new projects


 County commissioners assess criteria and weighing system, assess new projects, amend the CIP and


assign final project ranks


Third Quarter 


 Final adoption


D. Responsibilities for Plan Development 


The responsibilities outlined below indicate the process for development of the 2017-2021 CIP to the point 


of consideration by the Board of County Commissioners.  Before a project reaches the Commissioners, each 


project should be reviewed for financial feasibility, conformance to established plans, response to public 


need, engineering feasibility and environmental impact, where appropriate.  


Department Heads 


 prepare project by project recommendations


 provide all necessary supporting data (project sheets, maps, environmental data forms, fiscal notes,


schedules, etc.)


 review and comment on proposed recommendations before forwarding to the Finance Program


Facilities Maintenance 


 comment on feasibility and prepare cost estimates on all architectural projects


Public Works 


 review feasibility and cost estimates of all proposed civil engineering type projects, including


preparatory studies where appropriate


Finance Program and County Manager 


 assist project sponsor in estimating costs for proposed projects


 prepare revenue forecasts
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 prepare fund summaries


 provide overall coordination for development of the CIP


 provide copies of project data sheets and fiscal notes to staff for comments


 compile departmental requests and staff comments


 review financial data and prepare proposed plans for financing the CIP


 review priorities and staff input and recommended additions, adjustments, or deletions


 following department head review of the draft CIP, prepare document for forwarding to the Board


of County Commissioners


E. Method for Prioritizing Projects 


Step 1: The department heads rate the capital projects according to the established criteria. 


All departments use the same criteria.  


Step 2: The establishment of the importance of one criterion over another by assigning the 


highest numerical score to the highest ranked criteria.  This is called the weight factor.  


Step 3:  For the first seven criteria, each criterion’s raw score as submitted by the department 


heads is multiplied by that criterion’s weight factor to establish a weighted score. 


Step 4:  The weighted scores for each criterion are added to establish a total weighted score. 


Step 5:  If a project meets any of the final five criteria including legal requirements, safety 


improvements, relation to existing Commissioner priorities, contract obligations or extreme 


urgency, that project’s total weighted score is increased by the percentage (amplification 


factor) of each of the final five criteria.  The resulting total amplified score will help 


determine the relative importance of one project over another in a systematic way.  The 


weight and amplification factors both serve to broaden the range of total scores and prioritize 


the criteria themselves.  The highest possible total score is 115. 


Step 6: Examine locations, scheduling and funding of projects to coordinate financing and/or 


construction.  


The result of this process can be found on the Project Prioritization Worksheets in the Tables section of this 


document. 
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F. Rationale for Weight Factor Determination  


  


The weighted score was assigned to each criterion with a method used by the U.S. Forest Service, which 


essentially measures each criterion against every other criterion.  When one criterion is more important than 


another it is assigned a point.  The criteria with the most points are given the highest weight.  See the table 


and the following discussion by which the criteria were given a weight score. 


 


Project Criteria Weight Factors 
 


# 
Criterion 


Weight 


Factor 


1 Does the project meet a need with which a maximum number of citizens 


can identify? 


6 


2 Does the project result in maximum benefit to the community from the 


investment dollar? 


5 


3 Does the project conserve energy and/or provide a ten-year or less pay back 


on the investment dollar? 


4 


4 Does the project require speedy implementation in order to assure its 


success of maximum effectiveness? 


3 


5 Does the project improve or expand upon existing County services where 


such services are recognized and accepted as necessary and effective? 


3 


6 Does the project relate specifically to other existing or proposed programs? 2 


7 Has the project been requested previously? 1 


 


Each criterion is compared to all criteria below: 


 


1/2-7: As with all levels of government, meeting a need with the tax dollar with which a maximum 


number of citizens can identify is more important than all other criteria.  (Criterion 1 takes 


priority over all others) 


 
2/3: The cost/benefit ratio is more inclusive and more tangible than is short-term pay back and 


whether the project conserves energy.  (Criterion 2 takes priority over 3) 
 


2/4: The cost/benefit ratio is a more inclusive measure of success than speedy implementation.  


(Criterion 2 takes priority over 4) 


 


2/5: Whether the project results in maximum benefit to the community from the investment dollar 


is more critical than whether the project expands upon existing services.  (Criterion 2 takes 


priority over 5)  


 


2/6: Maximum benefit to the community is more important than whether the project relates 


specifically to other programs. (Criterion 2 takes priority over 6) 
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2/7: The benefit per dollar is more important than when the project was previously requested.  


(Criterion 2 takes priority over 7) 


 


3/4: Conservation of energy or investment payback is more important than speedy implementation 


to assure success.  (Criterion 3 takes priority over 4) 


 


3/5: Energy conservation and/or payback on the investment are more important than whether the 


project will result in an expansion or improvement of services.  (Criterion 3 takes priority over 


5) 


 


3/6: Short-term payback and whether the project conserves energy are more critical than how the 


project relates to other programs.  (Criterion 3 takes priority over 6) 


 


3/7: Conservation of energy or investment payback is more important than how many times the 


project has been requested previously. (Criterion 3 takes priority over 7) 


 


4/5: Speedy implementation is as important as improving services.  (Criterion 4 and 5 will be rated 


equally) 


 


4/6: Coordination of programs is less important than speedy implementation.  (Criterion 4 takes 


priority over 6) 


 


4/7: Speedy implementation is more important than when the project was previously requested.  


(Criterion 4 takes priority over 7) 


 


5/6: Improvement or expansion of a service is more important than whether the project relates to 


other programs. (Criterion 5 takes priority over 6) 


 


5/7: Improvement or expansion of existing services is more important than how many times the 


project has been requested. (Criterion 5 takes priority over 7) 


 


6/7:  Public recognition of improved or enhanced service is more important than whether the project 


was previously requested. (Criterion 6 takes priority over 7) 


 


G. Rationale for Score Amplification 


 


After determination of the preliminary score for each project, the score was multiplied by a factor to 


complete the weighting system and establish a total score and final priority.  For instance, if two projects 


receive the same score based on the weighted criteria, a project that is legally required should take 


precedence over a project that is not legally required.  The amplification process accomplishes this goal.  If 


any of the final five criteria questions are checked “yes”, the entire weighted score established using the 


procedures above are “amplified” (this is done by multiplying the weighted score by the amplification rate) 


as follows: 
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# 
Criterion 


Amplification  


Factor 


8 Is the project necessary to meet Federal, State, or Local legal 


requirements? 


6 


9 Does the project provide for and/or improve public health and/or 


safety? 


5 


10 Does the project directly relate to the Board of County 


Commissioners’ stated strategic priorities? 


4 


11 Is the project necessary to fulfill a contract obligation? 3 


12 Is the project urgently needed? 1 


 


The amplified value for each criterion is added to the weighted score to determine the Total Amplified 


Score.  From this final score, a rank is assigned to determine relative project importance.  


H. Project Criteria 


  


The following are the criteria as stated in the Department Head instruction manual:  


  


1.  Does the project meet a need which a maximum number of citizens can identify? Many services or 


facilities are requested by individual citizens and citizen's groups.  Have requests for the project 


been made at public hearings or forums or before the County Commissioners? Has the need to be 


filled by the project been the subject of frequent citizens’ complaints?  Tax dollars should always 


be used with an awareness of those citizen desires in mind.  


  


2.  Does the project result in maximum benefit to the Community from the investment dollar?  This 


criterion is particularly important during periods of high inflation.  Buying land now for future 


projects, for example, can result in overall savings.  This criterion also applies to the replacement or 


renovation of obsolete and inefficient facilities which will result in substantial improvement in 


services to the public at the least possible cost.  This criterion should be applied to all projects.   


 


3.  Does the project require speedy implementation in order to assure its success or maximum 


effectiveness?  There may be a time limitation on providing a local funding share in order to receive 


a State or Federal grant.  There may be other reasons why time is of the essence in the success or 


failure of a project.  If the time factor is critical, explain why.  


  


4.  Does the project conserve energy and/or provide a ten-year or less payback on the investment dollar?  


Energy improvement projects are becoming increasingly more important.  Often, these projects can 


be justified in terms of dollar savings.  This can be expressed in real dollar savings, reduced 


maintenance costs, or in man-hour savings.  


   


5.  Does the project improve or expand upon existing County Services where such services are 


recognized and accepted as necessary and effective?  This criterion can apply to new methods of 


improving existing services or simply expansion of services in their present format.  
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6.  Does the project relate specifically to other existing or proposed programs?  A project that relates to 


other projects or that provides services related to other services should receive a higher rating.  


 


7.  Has the project been requested previously?  If so, rate the proposal according to the following scale:  


 


Originally Requested Scale 


5 or more consecutive years ago 4 


4 years 3 


3 years 2 


2 years 1 


1 year 0 


Never previously requested 0 


 


8.  Is the project necessary to meet Federal, State or local legal requirements?  This includes projects 


mandated by Court Order to meet requirements of law or other requirements. 


 


9.  Does the project provide for or improve public health or safety?  This criterion should be answered 


"no" unless public health or safety can be shown to be an urgent or critical factor.  


 


10.  Does the project directly relate to the Board of County Commissioners’ stated strategic priorities?  


Does this project need to take place in order to execute declared strategic results? 


 


11.  Is the project necessary to fulfill a contractual requirement?  This includes Federal or State grants, 


which require local participation. 


  


12.  Is this project urgently required?  Will delay result in curtailment of an essential service?  This 


statement should be checked "yes" only if an emergency is clearly indicated; otherwise, answer 


"no".  If "yes," then a full justification must be given.  


 


  


IV. Program Categories  
  


 A Airport 


 IT Information Technology  


 M Miscellaneous  


 PS Public Safety  


 RI Roads Improvements 


 RG Rodeo Grounds  


 SW Solid Waste  


 T Trails 


 WS Water and Sewer  
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V.   Funding Sources 
 


The proposed funding for the Capital Improvement Plan comes from the following restricted sources, 


among others: 


 


Sales Tax - In 1978, the voters of Gunnison County approved a 1% county sales tax.  The provisions 


of the sales tax resolution approved by the voters directed that one-half (1\2) of the County sales tax 


revenues collected from sales within the boundaries of incorporated municipalities shall be 


distributed to those municipalities.  The funds distributed to Gunnison County must be used solely 


for capital outlay and capital expenditures including but not limited to expenditures for the purchase 


of County buildings; the construction, alteration, relocation, and improvement of roads, bridges, and 


means of public transportation; and the purchase of facilities or equipment necessary for the 


operation of the county. 


 


Conservation Trust Fund (CTF) - The County’s share of lottery proceeds received from the State of 


Colorado and passed through the Gunnison Metropolitan Recreation District are required to be 


deposited in its conservation trust fund and must be expended only for the acquisition, development, 


and maintenance of new conservation sites or for capital improvements or maintenance for 


recreational purposes on any public site. 


 


Road and Bridge Fund - The following is a description of several road and bridge resources that will 


be used to fund roads or trail CIP items: 


 


 The Highway Users Tax Fund (HUTF) - Statutorily created in 1953 to account for state highway 


revenue. According to Section 43-4-204, C.R.S., all moneys in the HUTF are appropriated for: 


 


The acquisition of rights-of-way for, and the construction, engineering, safety, 


reconstruction, improvement, repair, maintenance, and administration of, the state 


highway system, the county highway systems, the city street systems, and other 


public roads and highways of the state ... 


 


Since its creation, revenue from motor fuel excise taxes, annual vehicle license and registration 


fees, and passenger-mile taxes on vehicles have been credited to the Fund. Over time however, 


additional revenue sources, such as court fines from traffic infractions and specialty license 


plate fees have been statutorily earmarked for the Fund. 


 


 Payments in Lieu of Taxes (PILT) - Federal payments to local governments that help offset 


losses in property taxes due to nontaxable Federal lands within their boundaries. 


 


 Federal Forest Reserve/Secure Rural Schools (Forest Reserve or SRS) - In 1908, Congress 


enacted a law that requires 25% of the revenues derived from the National Forest System to be 


given to counties in which the lands are situated for the equal benefit of public schools and roads. 


These Forest System revenues had been collected primarily from timber sales. As a result of 


timber sales decline, Congress recognized the need to stabilize payment to counties, and on 
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October 30, 2000, the Secure Rural Schools and Community Self-Determination Act of 2000 


(the “SRS Act”), Public Law 106-393, was enacted. 


 


Airport Fund - The following is a description of several airport resources that will be used to fund 


airport CIP items: 


 


 Airport Operation Reserves - The Airport Operations Fund is an enterprise fund.  The fees and 


charges to the airport users are designed to recover the full cost of operating the airport and to 


provide a portion of the resources necessary for the capital improvement and replacement of 


airport assets.  Federal Aviation Administration regulations require that any reserves 


accumulated must be used for airport purposes. 


 


 Passenger Facility Charges (PFCs) - The Federal Aviation Administration (FAA) reviews and 


approves the implementation of this per enplanement fee.  All proceeds received by the airport 


must be used for authorized capital expenditures. 


 


 Federal Aviation Administration (FAA) Grants/Colorado Division of Aeronautics Grants 


(CDAG) - The proceeds received from these sources are required to be used only for the specific 


capital expenditures identified in the “scope of services” of the grant agreement. 


 


Internal Service Fund I - This fund is used to account for the rental of motor vehicles, heavy 


equipment and to account for the usage of gravel and other materials used in construction and 


maintenance.  The fund charges fees to user departments and to other governmental agencies for the 


purpose of recovering the full cost of operations and for the replacement of all of the fund’s capital 


assets. The reserves accumulated in this fund are required (by OMB Circular A-87) to be used for 


the acquisition of capital assets for use within this fund. 


 


Internal Service Fund II - This fund is used to account for the rental of technological equipment 


including computer, mapping, telephone, postage, and photocopy equipment.  The fund charges fees 


to user departments and to other governmental agencies for the purpose of recovering the full cost 


of operations and for the replacement of all of the fund’s capitalized assets. The reserves 


accumulated in this fund are required (by OMB Circular A-87) to be used for the acquisition of 


capital assets for use within this fund. 
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CAPITAL IMPROVEMENT PLAN SUMMARY
FISCAL YEAR 2017


2018 2019 2020 2021 FUTURE
A-1  Airfield Backup Generator  -                                    -                                    150,000                           -                                    -                                    -                                    -                                    150,000                           


A-2  General Aviation Ramp Expansion  -                                    -                                    -                                    1,111,111                        -                                    -                                    -                                    1,111,111                        


A-3  General Aviation Ramp Rehabilitation  -                                    -                                    -                                    1,111,111                        -                                    -                                    -                                    1,111,111                        


A-4  Runway 06-24 Rehabilitation  -                                    8,170,344                        -                                    -                                    -                                    -                                    -                                    8,170,344                        


A-5  Runway Snow Removal Equip & Terminal Concept Study  -                                    1,111,111                        -                                    -                                    -                                    -                                    -                                    1,111,111                        


IT-1  Ortho-Oblique Aerial Maps  -                                    157,700                           157,700                           157,700                           44,000                             44,000                             44,000                             605,100                           


IT-2  Accounting Information System  -                                    50,000                             100,000                           -                                    -                                    -                                    -                                    150,000                           


M-1  Recording Department Preservation  24,860                             66,875                             38,125                             50,171                             24,343                             -                                    204,374                           


M-2  DHHS Vehicle Replacement  -                                    35,000                             -                                    -                                    -                                    -                                    -                                    35,000                             


M-3  Ohio City Town Hall Outhouses  -                                    8,000                               -                                    -                                    -                                    -                                    -                                    8,000                               


M-4  Sand Storage Building in Crested Butte  -                                    105,000                           -                                    -                                    -                                    -                                    -                                    105,000                           


PS-1  Secure Pass Body Scanner  -                                    170,000                           -                                    -                                    -                                    -                                    -                                    170,000                           


PS-2  Security Panels for Jail  -                                    108,180                           -                                    -                                    -                                    -                                    -                                    108,180                           


PS-3  Vehicle Replacement  115,000                           252,000                           252,000                           252,000                           189,000                           189,000                           252,000                           1,501,000                        


PS-4  Public Safety Center Water Softener  -                                    12,000                             -                                    -                                    -                                    -                                    -                                    12,000                             


RG-1  Rodeo Grounds Deck  -                                    10,000                             -                                    -                                    -                                    -                                    -                                    10,000                             


RG-2  Asphalt Repair and Slurry Seal  -                                    35,250                             -                                    -                                    -                                    -                                    -                                    35,250                             


RI-1  Cottonwood Pass Improvements  70,000                             14,913,249                      14,913,249                      -                                    -                                    -                                    -                                    29,896,498                      


RI-2  Minor Structure Repair and/or Replacement  15,000                             15,000                             10,000                             25,000                             25,000                             -                                    -                                    90,000                             


RI-3  Road Hard Surfacing  500,000                           -                                    -                                    450,000                           450,000                           -                                    -                                    1,400,000                        


RI-4  Road Maintenance and Snow Removal Equipment  450,000                           450,000                           450,000                           450,000                           450,000                           450,000                           -                                    2,700,000                        


RI-5  Slate River Bridge Replacement  -                                    100,000                           120,000                           1,080,000                        -                                    -                                    -                                    1,300,000                        


SW-1  Recycling Processing Facililty Relocation  -                                    600,000                           -                                    -                                    -                                    -                                    -                                    600,000                           


T-1  Crested Butte to Carbondale Trail  85,000                             25,000                             150,000                           -                                    -                                    -                                    -                                    260,000                           


T-2  Gold Basin Detached Trail  -                                    -                                    -                                    1,003,800                        -                                    -                                    -                                    1,003,800                        


T-3  Whitewater Park Improvements  50,000                             15,000                             600,000                           15,000                             -                                    -                                    -                                    680,000                           


WS-1  Dos Rios Collection System Improvements  -                                    35,000                             35,000                             35,000                             35,000                             35,000                             -                                    175,000                           


WS-2  Somerset Sewer System  -                                    -                                    -                                    -                                    -                                    -                                    2,205,000                        2,205,000                        


WS-3  Water Treatment Plant Filter Media Replacement  -                                    12,000                             -                                    -                                    -                                    -                                    -                                    12,000                             


WS-4  Water Treatment Plant High Service Pumps  -                                    -                                    17,000                             -                                    -                                    -                                    -                                    17,000                             


WS-5  Water Treatment Plant Intake Pumps  -                                    -                                    -                                    17,000                             -                                    -                                    -                                    17,000                             


1,309,860                       26,456,709                     16,993,074                     5,757,893                       1,217,343                       718,000                           2,501,000                       54,953,879                     TOTALS


TOTAL PROJECT COSTPROJECTNUMBER 2017 CAPITAL BUDGET CAPITAL IMPROVEMENT PLANPRIOR YEAR(S) COSTS
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PROPOSED CAPITAL BUDGET PROJECTS
FISCAL YEAR 2017


COUNTY OTHER SALES TAX ISF-I ISF-II OTHER
A-1  Airfield Backup Generator  2018 -                        -                        150,000               Airport; State


A-2  General Aviation Ramp Expansion  2019 -                        -                        1,111,111            Airport; FAA; State


A-3  General Aviation Ramp Rehabilitation  2019 -                        -                        1,111,111            Airport; FAA; State


A-4  Runway 06-24 Rehabilitation  2017 506,035               7,664,309            8,170,344            Airport; County


A-5  Runway Snow Removal Equip & Terminal Concept Study  2017 55,555                  1,055,556            1,111,111            Airport; FAA; Colorado Discretionary Aviation Grant


IT-1  Ortho-Oblique Aerial Maps  2017-Future 39,425                  118,275               605,100               DOLA; County


IT-2  Accounting Information System  2017-2018 50,000                  -                        150,000               x General Fund


M-1  Recording Department Preservation  Prior-2020 66,875                  -                        204,374               General Fund


M-2  DHHS Vehicle Replacement  2017 27,000                  8,000                    35,000                  CO Dept of Human Svcs; HHS Child Welfare; General Fund


M-3  Ohio City Town Hall Outhouses  2017 8,000                    -                        8,000                    x Conservation Trust


M-4  Sand Storage Building in Crested Butte  2017 105,000               -                        105,000               x x


PS-1  Secure Pass Body Scanner  2017 170,000               -                        170,000               


PS-2  Security Panels for Jail  2017 108,180               -                        108,180               


PS-3  Vehicle Replacement  Prior-Future 252,000               -                        1,501,000            


PS-4  Public Safety Center Water Softener  2017 12,000                  -                        12,000                  x


RG-1  Rodeo Grounds Deck  2017 10,000                  -                        10,000                  Conservation Trust


RG-2  Asphalt Repair and Slurry Seal  2017 35,250                  -                        35,250                  x Conservation Trust


RI-1  Cottonwood Pass Improvements  Prior-2018 745,663               14,167,586          29,826,498          x HUTF; PILT


RI-2  Minor Structure Repair and/or Replacement  Prior-2020 15,000                  -                        90,000                  x HUTF; PILT


RI-3  Road Hard Surfacing  Prior-2020 -                        -                        1,400,000            x HUTF; PILT; Mineral Leases


RI-4  Road Maintenance and Snow Removal Equipment  Prior-2021 450,000               -                        2,700,000            x Increased equipment usage rates


RI-5  Slate River Bridge Replacement  2017-2019 100,000               -                        1,300,000            x Federal bridge grant; PILT


SW-1  Recycling Processing Facility Relocation  2017 200,618               399,382               600,000               x CO Dept of Public Health & Env grant; Solid Waste Revenues


T-1  Crested Butte to Carbondale Trail  Prior-2018 25,000                  -                        260,000               x Grants


T-2  Gold Basin Detached Trail  2019 -                        -                        1,003,800            x GOCO; CFL/FHWA; CDOT; City of Gunnison


T-3  Whitewater Park Improvements  Prior-2019 15,000                  -                        680,000               GOCO grant; Town of CB; WSCU; City of Gunnison; 1% for OS


WS-1  Dos Rios Collection System Improvements  2017-2021 35,000                  -                        175,000               Dos Rios Sewer


WS-2  Somerset Sewer System  Future -                        -                        2,205,000            DOLA; CDPHE; Grants or loans


WS-3  Water Treatment Plant Filter Media Replacement  2017 12,000                  -                        12,000                  Dos Rios Water


WS-4  Water Treatment Plant High Service Pumps  2018 -                        -                        17,000                  Dos Rios Water


WS-5  Water Treatment Plant Intake Pumps  2019 -                        -                        17,000                  Dos Rios Water


3,043,601.00      23,413,108.00    54,883,879.00    TOTALS


PROJECTNUMBER RECOMMENDED FUNDING SOURCE(S)TOTAL COSTYEARS 2017 COST
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1 2 3 4 5 6 7 8 9 10 11 12


NUMBER PROJECT YEARS 6 5 4 3 3 2 1 6% 5% 4% 3% 1%


A-1  Airfield Backup Generator  2018 2  3  2  2  4  4  0  61 x  64 28


A-2  General Aviation Ramp Expansion  2019 3  3  3  3  4  4  2  76 x  80 16


A-3  General Aviation Ramp Rehabilitation  2019 3  3  3  3  4  4  2  76 x  x  82 13


A-4  Runway 06-24 Rehabilitation  2017 4  4  2  3  4  4  0  81 x  x  x  x  93 4


A-5  Runway Snow Removal Equip & Terminal Concept Study  2017 3  4  2  2  4  4  0  72 x  x  x  x  84 10


IT-1  Ortho-Oblique Aerial Maps  2017-Future 3  4  2  2  4  3  1  71 x  75 22


IT-2  Accounting Information System  2017-2018 4  4  2  3  4  4  0  81 x  x  x  90 7


M-1  Recording Department Preservation  Prior-2020 4  4  3  3  4  1  0  79 x  x  83 11


M-2  DHHS Vehicle Replacement  2017 3  3  1  1  3  4  1  58 x  x  x  66 26


M-3  Ohio City Town Hall Outhouses  2017 2  3  1  4  1  1  0  48 x  50 30


M-4  Sand Storage Building in Crested Butte  2017 3  3  2  2  4  3  4  69 x  x  76 20


PS-1  Secure Pass Body Scanner  2017 4  4  1  4  1  1  0  65 x  x  69 25


PS-2  Security Panels for Jail  2017 4  4  1  4  4  3  0  78 x  x  83 11


PS-3  Vehicle Replacement  Prior-Future 4  4  4  3  4  4  3  92 x  97 2


PS-4  Public Safety Center Water Softener  2017 2  3  1  3  1  1  0  45 45 31


RG-1  Rodeo Grounds Deck  2017 3  4  2  4  4  3  0  76 x  x  81 14


RG-2  Asphalt Repair and Slurry Seal  2017 3  3  2  4  3  2  0  66 x  x  70 24


RI-1  Cottonwood Pass Improvements  Prior-2018 4  3  3  2  4  4  4  81 x  x  x  x  91 5


RI-2  Minor Structure Repair and/or Replacement  Prior-2020 3  3  2  2  4  4  1  68 x  71 23


RI-3  Road Hard Surfacing  Prior-2020 4  4  3  3  4  4  2  87 x  x  94 3


RI-4  Road Maintenance and Snow Removal Equipment  Prior-2021 4  4  4  4  4  4  4  96 x  x  x  x  109 1


RI-5  Slate River Bridge Replacement  2017-2019 4  4  2  1  4  4  4  79 x  x  x  91 5


SW-1  Recycling Processing Facility Relocation  2017 3  4  3  3  4  4  2  81 x  x  x  88 8


T-1  Crested Butte to Carbondale Trail  Prior-2018 3  3  1  1  3  3  1  56 x  59 29


T-2  Gold Basin Detached Trail  2019 4  3  2  2  4  4  0  73 x  77 19


T-3  Whitewater Park Improvements  Prior-2019 4  3  1  4  3  3  1  71 x  x  x  81 14


WS-1  Dos Rios Collection System Improvements  2017-2021 3  3  4  1  3  3  2  69 x  x  76 20


WS-2  Somerset Sewer System  Future 3  2  1  3  3  2  4  58 x  x  x  65 27


WS-3  Water Treatment Plant Filter Media Replacement  2017 3  3  4  3  4  4  1  79 x  x  88 8


WS-4  Water Treatment Plant High Service Pumps  2018 3  3  4  2  4  4  1  76 x  80 16


WS-5  Water Treatment Plant Intake Pumps  2019 3  3  4  2  4  4  0  75 x  79 18


BO
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Contract O
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U
rgent Project


Weight Factors Amplification
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Existing Program
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RE   


PROJECT PRIORITIZATION BY PROJECT


Total W
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Total Am
plified Score


FISCAL YEAR 2017
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m


unity Cost/Benefit


Energy Conservation/Pay Back
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1 2 3 4 5 6 7 8 9 10 11 12


NUMBER PROJECT YEARS 6 5 4 3 3 2 1 6% 5% 4% 3% 1%


RI-4  Road Maintenance and Snow Removal Equipment  Prior-2021 4  4  4  4  4  4  4  96 x  x  x  x  109 1


PS-3  Vehicle Replacement  Prior-Future 4  4  4  3  4  4  3  92 x  97 2


RI-3  Road Hard Surfacing  Prior-2020 4  4  3  3  4  4  2  87 x  x  94 3


A-4  Runway 06-24 Rehabilitation  2017 4  4  2  3  4  4  0  81 x  x  x  x  93 4


RI-1  Cottonwood Pass Improvements  Prior-2018 4  3  3  2  4  4  4  81 x  x  x  x  91 5


RI-5  Slate River Bridge Replacement  2017-2019 4  4  2  1  4  4  4  79 x  x  x  91 5


IT-2  Accounting Information System  2017-2018 4  4  2  3  4  4  0  81 x  x  x  90 7


SW-1  Recycling Processing Facility Relocation  2017 3  4  3  3  4  4  2  81 x  x  x  88 8


WS-3  Water Treatment Plant Filter Media Replacement  2017 3  3  4  3  4  4  1  79 x  x  88 8


A-5  Runway Snow Removal Equip & Terminal Concept Study  2017 3  4  2  2  4  4  0  72 x  x  x  x  84 10


M-1  Recording Department Preservation  Prior-2020 4  4  3  3  4  1  0  79 x  x  83 11


PS-2  Security Panels for Jail  2017 4  4  1  4  4  3  0  78 x  x  83 11


A-3  General Aviation Ramp Rehabilitation  2019 3  3  3  3  4  4  2  76 x  x  82 13


RG-1  Rodeo Grounds Deck  2017 3  4  2  4  4  3  0  76 x  x  81 14


T-3  Whitewater Park Improvements  Prior-2019 4  3  1  4  3  3  1  71 x  x  x  81 14


A-2  General Aviation Ramp Expansion  2019 3  3  3  3  4  4  2  76 x  80 16


WS-4  Water Treatment Plant High Service Pumps  2018 3  3  4  2  4  4  1  76 x  80 16


WS-5  Water Treatment Plant Intake Pumps  2019 3  3  4  2  4  4  0  75 x  79 18


T-2  Gold Basin Detached Trail  2019 4  3  2  2  4  4  0  73 x  77 19


M-4  Sand Storage Building in Crested Butte  2017 3  3  2  2  4  3  4  69 x  x  76 20


WS-1  Dos Rios Collection System Improvements  2017-2021 3  3  4  1  3  3  2  69 x  x  76 20


IT-1  Ortho-Oblique Aerial Maps  2017-Future 3  4  2  2  4  3  1  71 x  75 22


RI-2  Minor Structure Repair and/or Replacement  Prior-2020 3  3  2  2  4  4  1  68 x  71 23


RG-2  Asphalt Repair and Slurry Seal  2017 3  3  2  4  3  2  0  66 x  x  70 24


PS-1  Secure Pass Body Scanner  2017 4  4  1  4  1  1  0  65 x  x  69 25


M-2  DHHS Vehicle Replacement  2017 3  3  1  1  3  4  1  58 x  x  x  66 26


WS-2  Somerset Sewer System  Future 3  2  1  3  3  2  4  58 x  x  x  65 27


A-1  Airfield Backup Generator  2018 2  3  2  2  4  4  0  61 x  64 28


T-1  Crested Butte to Carbondale Trail  Prior-2018 3  3  1  1  3  3  1  56 x  59 29


M-3  Ohio City Town Hall Outhouses  2017 2  3  1  4  1  1  0  48 x  50 30


PS-4  Public Safety Center Water Softener  2017 2  3  1  3  1  1  0  45 45 31


BO
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Contract O
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U
rgent Project


Weight Factors Amplification


 Requires Speedy Im
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entation
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1 2 3 4 5 6 7 8 9 10 11 12


NUMBER PROJECT YEARS 6 5 4 3 3 2 1 6% 5% 4% 3% 1%


RI-4  Road Maintenance and Snow Removal Equipment  Prior-2021 4  4  4  4  4  4  4  96 x  x  x  x  109 1


PS-3  Vehicle Replacement  Prior-Future 4  4  4  3  4  4  3  92 x  97 2


RI-3  Road Hard Surfacing  Prior-2020 4  4  3  3  4  4  2  87 x  x  94 3


RI-5  Slate River Bridge Replacement  2017-2019 4  4  2  1  4  4  4  79 x  x  x  91 5


RI-1  Cottonwood Pass Improvements  Prior-2018 4  3  3  2  4  4  4  81 x  x  x  x  91 5


IT-2  Accounting Information System  2017-2018 4  4  2  3  4  4  0  81 x  x  x  90 7


M-1  Recording Department Preservation  Prior-2020 4  4  3  3  4  1  0  79 x  x  83 11


PS-2  Security Panels for Jail  2017 4  4  1  4  4  3  0  78 x  x  83 11


RG-1  Rodeo Grounds Deck  2017 3  4  2  4  4  3  0  76 x  x  81 14


T-3  Whitewater Park Improvements  Prior-2019 4  3  1  4  3  3  1  71 x  x  x  81 14


T-2  Gold Basin Detached Trail  2019 4  3  2  2  4  4  0  73 x  77 19


M-5  Sand Storage Building in Crested Butte  2017 3  3  2  2  4  3  4  69 x  x  76 20


IT-1  Ortho-Oblique Aerial Maps  2017-Future 3  4  2  2  4  3  1  71 x  75 22


RI-2  Minor Structure Repair and/or Replacement  Prior-2020 3  3  2  2  4  4  1  68 x  71 23


RG-2  Asphalt Repair and Slurry Seal  2017 3  3  2  4  3  2  0  66 x  x  70 24


T-1  Crested Butte to Carbondale Trail  Prior-2018 3  3  1  1  3  3  1  56 x  59 29


A-4  Runway 06-24 Rehabilitation  2017 4  4  2  3  4  4  0  81 x  x  x  x  93 4


SW-1  Recycling Processing Facility Relocation  2017 3  4  3  3  4  4  2  81 x  x  x  88 8


WS-3  Water Treatment Plant Filter Media Replacement  2017 3  3  4  3  4  4  1  79 x  x  88 8


A-5  Runway Snow Removal Equip & Terminal Concept Study  2017 3  4  2  2  4  4  0  72 x  x  x  x  84 10


A-3  General Aviation Ramp Rehabilitation  2019 3  3  3  3  4  4  2  76 x  x  82 13


A-2  General Aviation Ramp Expansion  2019 3  3  3  3  4  4  2  76 x  80 16


WS-4  Water Treatment Plant High Service Pumps  2018 3  3  4  2  4  4  1  76 x  80 16


WS-5  Water Treatment Plant Intake Pumps  2019 3  3  4  2  4  4  0  75 x  79 18


WS-1  Dos Rios Collection System Improvements  2017-2021 3  3  4  1  3  3  2  69 x  x  76 20


STAND-ALONE PROJECTS:
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AIRPORT (A)


NUMBER PROJECT YEARS 2017 COST TOTAL COST TOTAL SCORE


A-1  Airfield Backup Generator  2018 -               150,000        64


A-2  General Aviation Ramp Expansion  2019 -               1,111,111     80


A-3  General Aviation Ramp Rehabilitation  2019 -               1,111,111     82


A-4  Runway 06-24 Rehabilitation  2017 8,170,344   8,170,344     93


A-5  Runway Snow Removal Equipment & Terminal Concept Study  2017 55,555        1,111,111     84


8,225,899  11,653,677   TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Airport Airfield Backup Generator A-1 


 
4. Description: 6.    Justification: 
Installation of a backup generator 
to provide emergency backup 
power to critical airfield electrical 
services in the event of power 
outages. 


The airport electrical vault building, constructed in 2005, was designed to 
accommodate a 150 kW generator, which would be adequate to power the runway 
lighting system in the event of power outages.  In the event of a power outage, which 
does occur occasionally at the airport, there would be no runway lights available, 
which could present a significant safety and continuity of operations issue impacting 
aircraft operations.  This project would also allow for backup power for critical 
services in the Aircraft Rescue Fire Fighting/Administration building.   


5. Site Requirement: 
No significant 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017        
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $150,000  


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $150,000 


Proposed 2017 
County Cost $0 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State $135,000 
A.   Personnel Services             
B.   Contract Services             


County $15,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $150,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
State, Airport       


 
12.  Responsible Department: Total Score: 
Airport 64 
13.  Responsible Person: 14.  Date: 
R Lamport 15 August 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B) $50,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $100,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $150,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 2       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   During power outages, runway lights and other critical 


airport services unavailable. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Airport General Aviation Ramp Expansion A-2 


 
4. Description: 6.    Justification: 
General Aviation Ramp 
Expansion 


The GA ramp, due to its current layout/configuration, experiences congestion from 
time to time as well as creating aircraft access issues for hangar tenants, especially 
during winter months and snow removal efforts.  This is due to the limited ramp 
space available for both aircraft parking and taxi routes to and from hangars.  The 
project will expand the ramp westwards creating separate non-conflicting taxi lanes 
and extra ramp parking.  Done at same time as ramp rehabilitation to save 
mobilization costs. 


5. Site Requirement: 
On existing site. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017        
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019 $1,111,111 
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $1,111,111 


Proposed 2017 
County Cost $0 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal $1,000,000 
  Amount 


2017 Succeeding Years 


State $55,556 
A.   Personnel Services             
B.   Contract Services             


County $55,555 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,111,111 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
FAA, State, Airport A slight increase in operating and maintenance costs are expected afterwards to 


maintain the surface.  However it will allow easier snow removal and should be 
offset by incresed ground/ramp rent with the revised FBO lease. 


 
12.  Responsible Department: Total Score: 
Airport 80 
13.  Responsible Person: 14.  Date: 
R Lamport August 15, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B) $911,111  
D.  Permits $200,000  
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify) `        
                                                                                                        TOTAL: $1,111,111  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 3 Revised FBO Lease 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 2 Runway rehab became priority 


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Provide a safer ramp surface for aircraft ops 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?   Airport provides the GA ramp to FBO operator 


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Airport General Aviation Ramp Rehab A-3 


 
4. Description: 6.    Justification: 
General Aviation Ramp 
Rehabilitation 


Most of the asphalt on the General Aviation Apron is the oldest on the Airport.  This 
apron has been fog coated twice and is largely held together with crack seal.  The 
pavement needs repair as water is getting down through the cracks and impacting 
the base layer underneath and further degrading the asphalt.  Last winter we had 
frost heave in front of a hangar which raised the asphalt about 1 1/2 inches due to 
water getting into the substrate.  This project is proposed to be implemented along 
with the General Aviation Expansion project to save on costs.  This project, originally 
programmed for 2017, has been moved to 2019 due to the runway rehab project 
having priority.   


5. Site Requirement: 
On existing site. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017        
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019 $1,111,111 
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $1,111,111 


Proposed 2017 
County Cost $0 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal $1,000,000 
  Amount 


2017 Succeeding Years 


State $55,556 
A.   Personnel Services             
B.   Contract Services             


County $55,555 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,111,111 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
FAA, State, Airport With a new FBO operator beginning business in 2015, the GA FBO lease was 


revised to include ramp rent and cost recovery.  This element is not present in the 
previous GVA lease which burdened the airport.  A GA Ramp cost recovery study 
was completed that reviewed and improved ramp derived income. 


 
12.  Responsible Department: Total Score: 
Airport 82 
13.  Responsible Person: 14.  Date: 
R Lamport August 15, 2016 


 


21







CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B) $911,111  
D.  Permits $200,000  
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify) `        
                                                                                                        TOTAL: $1,111,111  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 3 Revised FBO Lease 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 2 Runway rehab became priority 


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Provide a safer ramp surface for aircraft ops 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?   Airport provides the GA ramp to FBO operator 


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Airport Runway 06-24 Rehab A-4 


 
4. Description: 6.    Justification: 
Runway 06-24 Rehab This runway surface was laid in 2003 with Trinidad Lake Asphalt.  This asphalt was 


apparently an experimental surface with the understanding that it held up better than 
traditional asphalt in winter conditions; however, this has proven to be to the contrary 
and the runway has been progressively deteriorating.  Both the State and the FAA 
have inspected it and had tentitively scheduled the rehab for for 2017.  FAA have 
recently informed us that the work now might be moved forward. 


5. Site Requirement: 
On airport 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $8,170,344  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $8,170,344 


Proposed 2017 
County Cost $506,035 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal $7,353,309 
  Amount 


2017 Succeeding Years 


State $311,000 
A.   Personnel Services             
B.   Contract Services             


County $506,035 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $8,170,344 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
County, airport       


 
12.  Responsible Department: Total Score: 
Airport 93 
13.  Responsible Person: 14.  Date: 
R Lamport August 3 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL:        
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4 Cannot do without a safe runway 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4 Leveraging 90% Federal funding for 6.19% of cost 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   FAR Part 139 


9. Does the project provide for and/or improve public 
health and/or safety?   Safe runway 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?   Airline agreements 


12. Is the project urgently needed?   
It is well known that the runway is badly cracked and in 
need of repair. This project will keep people safe and 


ensure the airport continues to be an economic driver in 
the Valley. 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Airport SRE Vehicle/Terminal Concept Study  A-5 


 
4. Description: 6.    Justification: 
Replacement of runway snow 
removal sweeper chassis and 
blower attachement.  Terminal 
Concept Study. 


As per the Airport Certification Manual (ACM), there is requirement to meet FAA Part 
139 standards with respect to runway snow removal.  This is accomplished with 
various combinations of specially configured snow removal vehicles.  Two of the 
most critical vehicles is a rotary broom runway sweeper and a snow blower.  The 
sweeper is utilized to brush away thin layers of snow/ice accumulation thereby 
improving the braking action coefficient and thus improving aircraft braking action.  
The snow blower function is used to disperse snow banks on and around runway 
and taxiway edges that have resulted from plowed snow accumulation.  These snow 
banks, by FAA regulation, have limits on size and height and must be removed as 
soon as possible after formation.  The airport currently has only one reliable sweeper 
and snow blower.  This vehicle would be configured with interchangable sweeper or 
blower heads. 
 
Funding permitting, perform a Terminal Concept study to look into feasible terminal 
rehab configurations. 


5. Site Requirement: 
None 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $1,111,111  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $1,111,111 


Proposed 2017 
County Cost $55,555 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal $1,000,000 
  Amount 


2017 Succeeding Years 


State $55,556 
A.   Personnel Services             
B.   Contract Services             


County $55,555 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment       $20,000 


Total $1,111,111 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total $0 $20,000 
10. Recommended Funding  


Sources:   
 


 


Comments: 
FAA, CDAG, Airport Over 5 years cost of new sweeper bristles, operating costs and routine servicing. 


 
12.  Responsible Department: Total Score: 
Airport 84 
13.  Responsible Person: 14.  Date: 
R Lamport September 7, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B) $170,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $941,111  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,111,111  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3 Both terminal rehab and vehicle are in the best interest of 
community. 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4 Keeping airport well maintained and open for commercial 


service during winter is major economic driver. 
3. Does the project conserve energy and/or provide a ten-


year or less pay back on the investment dollar? 2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4 Improve winter runwaysafety and operations 


6. Does the project relate specifically to other existing or 
proposed programs? 4 Future design of airport terminal the aviation gateway to 


the county. 
7. Has the project been requested previously? See 


instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   FAA Part 139 requirements 


9. Does the project provide for and/or improve public 
health and/or safety?   Safe runway for winter operations 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   Attractive and efficient airport terminal  


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   It is a priority for next SRE equipment purchase 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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INFORMATION TECHNOLOGY (IT)


NUMBER PROJECT YEARS 2017 COST TOTAL COST TOTAL SCORE


IT-1  Ortho-Oblique Aerial Maps  2017-Future 157,700     605,100       75


IT-2  Accounting Information System  2017-2018 50,000       150,000       90


157,700     605,100       TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
1. Program Category: 2. Project Title: 3. Project No.: 


Information Technology Ortho-Oblique aerial maps for county IT-1 


 4. Description: 6.    Justification: 
Pictometry provides intelligent 
oblique and ortho aerial imagery 
that is measurable.  Oblique 
imagery is taken at a 40 - 45 
degree angle north, south, east 
and west in very high resolution; 
the ortho imagery is collected 
simultaneously. 
 
This will be a cross-jurisdictional 
project with Emergency 
Management, Sheriff, Community 
Development, 911 dispatch, fire 
districts, municipalities, search 
and rescue, BLM, USGS and 
possibly more entities. 


Public benefit: 
Provides a significantly improved aerial map for the public to view all facets of county 
topography and structures. Showcases that the county is invested in utilizing 
progressive information technology both internally and externally, which is a powerful 
message to businesses and individuals considering investment in or relocation to 
Gunnison County. (Montrose, Delta, Mesa, Garfield, Pitkin, Eagle, Summit, Routt 
counties have Pictometry) 
 
Positions the county to grant use of product to other jurisdictions, promoting a 
positive cooperative image and providing leverage for reciprocal needs. 
 
In the event of a disaster, such as wildfire, landslides, dam failure or flooding, an 
immediate fly-over of area (included in price) will showcase changes to land mass, 
river path and structure loss/damage.  Rapid response will aid in FEMA and state 
reporting and funding. 
 
Increases public safety in emergency response calls and in natural and man-made 
disasters. 
 
Internal benefit: 
Discovery of unpermitted structures will result in generation of additional revenue. 
 
Allows off-site appraisal of properties that are inaccessible (due to locked gates) or 
time-consuming to access.  Imagery satisfies state and federal appraisal 
requirements for precise height and width measurements of structures.  Cost savings 
on personnel and resources. 
 
Has the potential to provide vital safety information to Sheriff, Emergency 
Management, Fire Districts, police, BLM, USGS: structure and terrain identification; 
precise measurement of distances between hazard and structures, fire hydrants, 
nearest access, escape routes; egress (location of windows, doors) and perimeter 
issues (location of gas tanks, proximity of neighboring structures) when dealing with 
crime or emergency. 
 
Identifies areas of significant slope and potential land slide zones; impediments to 
creek and river drainages; private bridges and roads; illegal structures. 


5. Site Requirement: 
Unlimited licenses.  Tablet, 
Laptop, desktop or similar device 
with map on plugin hard drive.  
Pictometry integrates with existing 
CAMA, GIS and emergency 
software products. 
 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $0   Year 


2017 $157,700  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $157,700  


Arc. & Eng.        
2019 $157,700 
2020 $44,000  


Acquisition        
2021 $44,000 
Future 
 


$44,000/yr  
Construction        Total Cost $605,100 


Proposed 2017 
County Cost $39,425 Comments: Note: Initial flyover is for entire county.  Subsequent flyovers are for improved areas of county 


only.  Payment for each flyover can be divided by the number of intervening years. 
 
9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal $0 
  Amount 


2017 Succeeding Years 


State $354,825 
A.   Personnel Services             
B.   Contract Services             


County $250,275 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $605,100 
G.   Estimated Annual Debt Service             
H.   Other                   
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                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
DOLA grant for 75% of initial 
flyover ($473,100).  Can possibly 
apply for DOLA funds for 
subsequent flyovers ($132,000 
each).  


Current quote: aerial imagery full county flyover plus software cost $473,100.  
Subsequent flyovers of improved parcels and rural areas with potential for growth 
estimated at $132,000 each in three year intervals.  Recommended intervals are 2-3 
years unless construction growth spikes or slows.  Payment of each flyover can be 
spread over the number of years between flyovers.  


 
12.  Responsible Department: Total Score: 
Assessor 75 
13.  Responsible Person: 14.  Date: 
Kristy McFarland August 22, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $605,100  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $605,100  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3 


Useful aerial imagery is a product expected by the public; 
the Assessor's website is the most frequently visited 


section of the county website, and directly contributes to 
the perception that the public has all of the 


progressiveness of the county's information technology 
2. Does the project result in maximum benefit to the 


community from the investment dollar? 4 DOLA is expected to contribute up to 75% of the funding. 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2 


Gasoline and resource savings by not needing to drive to 
remote locations.  Product expected to capture 


unreported revenue from unpermitted structures. 
4. Does the project require speedy implementation in 


order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4 
Assessor, GIS, Community Development are the 


departments that most heavily use aerial imagery for their 
day to day work; all departments use the imagery 


occasionally for some aspect of their work. 
6. Does the project relate specifically to other existing or 


proposed programs? 3 Orhto-aerial imagery will greatly improve existing aerials 
that are out of date and fuzzy. (see attachment) 


7. Has the project been requested previously? See 
instructions for scoring information. 1 RFI issued in 2014, CIP submitted in 2015 


  Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Public safety is improved with rapid identification of 


ingress/egress, access/evaluation of emergency site 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   


Partially.  Will help identify factors contributing to water 
quality (B1); will promote positive repsonse from public 


regarding planning services (D1); and will assist in 
successful handling of major incident or natural disaster 


(D3).   
11. Is the project necessary to fulfill a contract 


obligation?         


12. Is the project urgently needed?         


  Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Information Technology Accounting Information System IT-2 


 
4. Description: 6.    Justification: 
Replacement of the primary 
accounting system for Gunnison 
County. 


After using FundWare for 34 years, Blackbaud has notified the Finance Program that 
they are eliminating the system in favor of their Financial Edge system.  Although 
they have not delivered an official date, we expect customer support will be 
discontinued in the next few years and planning for a new system is necessary. 
 
Finance attempted to migrate to The Financial Edge at no cost, but found many 
obstacles to moving forward in the conversion process including the inability to 
process utility bills or allocate payroll leave time to multiple cost centers, and most 
importantly a weakness in its reporting functionality that would render the Finance 
Program unable to produce the high quality reporting at various levels of government 
necessary to continue the Managing for Results initiative at Gunnison County. 
 
Accounting software that allows for efficient, accurate and secure accounting and 
budgeting is critical for any organization.  Gunnison County must seek software that 
effectively manages the fund accounting, complex Governmental Accounting 
Standards Board, and Budgeting for Results requirements.  The proposed system 
will include general ledger, budgeting, payroll, accounts payable, accounts 
receivable, utility billing, and cash receipting, as well as the complex reporting and 
security functionality to accompany each. Finance will solicit formal proposals for 
either cloud based or hosted software modules marketed as an integrated package 
from a single vendor. 


5. Site Requirement: 
Not applicable. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $50,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $100,000  


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $150,000 


Proposed 2017 
County Cost $50,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $150,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $150,000 
G.   Estimated Annual Debt Service             
H.   Other             $20,000 


                        Total       $20,000 
10. Recommended Funding  


Sources:   
 


 


Comments: 
Sales Tax, General Fund Software support for current software has been approiximately $6,000 historically 


and many vendors charge significantly more on an annual basis.  


 
12.  Responsible Department: Total Score: 
Administration 90 
13.  Responsible Person: 14.  Date: 
Linda Nienhueser 8/24/2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $100,000  
H.  Other Costs (Specify) Training, conversion, setup $50,000  
                                                                                                        TOTAL: $150,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4 Budget and other financial data provided by the software 
will be a key product offered to the public 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4 Sound financial management is critical to any County 


services offered.  
3. Does the project conserve energy and/or provide a ten-


year or less pay back on the investment dollar? 2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3 


Although we have not been given a hard deadline, 
software support for the existing system will be 


discontinued in the near future. 
5. Does the project improve or expand upon existing 


county services where such services are recognized 
and accepted as necessary and effective? 


4 Operating with a robust accounting information system is 
necessary for all but the smallest of governments. 


6. Does the project relate specifically to other existing or 
proposed programs? 4 


All county departments rely heavily on financial support 
provided by the Finance Program, with this software as a 


key component for efficiency and accuracy.  
7. Has the project been requested previously? See 


instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 


8. Is the project necessary to meet Federal, State, or 
Local legal requirements?   


Although software is not required, meeting reporting 
requirements under Federal OMB Circular A-133, C.R.S. 
§29-1-103, and C.R.S. §29-1-605 without software would 


not be possible with the current staffing level. 
9. Does the project provide for and/or improve public 


health and/or safety?         


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   Provides high quality of service 


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   Old software no longer available for upgrade 


 
 
Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 


 
 


32







MISCELLANEOUS (M)


NUMBER PROJECT YEARS 2017 COST TOTAL COST TOTAL SCORE


M-1  Recording Department Preservation  Prior-2020 66,875       204,374       83


M-2  DHHS Vehicle Replacement  2017 35,000       35,000          66


M-3  Ohio City Town Hall Outhouses  2017 8,000         8,000            50


M-4  Sand Storage Building in Crested Butte  2017 105,000     105,000       76


214,875     352,374       TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Miscellaneous Recording Department Preservation M-1 


 
4. Description: 6.    Justification: 
Recording Department scanning 
maps, plats, books, documents, 
historical documents so they are 
preserved and protected for 
generations of citizens to be 
assured of the ownership, history 
and legacy of land, water, and 
natural resources.  


Currently the Recording Department has inadequate preservation and protection of 
archival items.  We do not have a process of securing plats, ditch books, documents 
survey deposits, original town plats, railroad right of ways books and many 
unprotected historical items.  We also have about 350,000 recorded documents that 
are currently scanned and are not indexed, which means that only partial search can 
be accomplished online.  Gunnison County is at great risk to allow any of these one 
of a kind pieces not to be digitized and stored for generations to follow.   


5. Site Requirement: 
Not applicable 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $24,860   Year 


2017 $66,875  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $38,125  


Arc. & Eng.        
2019 $50,171 
2020 $24,343  


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $204,374 


Proposed 2017 
County Cost $66,875 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $204,374 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $204,374 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:    
 


 


Comments: 
 
General Fund 


      


 
12.  Responsible Department: Total Score: 
Clerk & Recorder 83 
13.  Responsible Person: 14.  Date: 
Kathy Simillion 8/22/2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify) Contract Svcs $204,374  
                                                                                                        TOTAL: $204,374  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4 Yes, anyone utilizing the Recording Department. 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4 


Yes, both historically and increase of on-line 
subscritpions. Also will save County dollars when county 


offices can search on-line instead of coming into the 
office. 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 3 Yes, projecting on-line subscriptions increase. 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3 


Yes, the project will ensure other County Departments 
and the public will be able to conduct all searches on-line. 


 
5. Does the project improve or expand upon existing 


county services where such services are recognized 
and accepted as necessary and effective? 


4 Yes, this will ensure other County Departments and the 
public will be able to conduct searches on -line. 


6. Does the project relate specifically to other existing or 
proposed programs? 1 No 


7. Has the project been requested previously? See 
instructions for scoring information. 0 In 2016 


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   N/A 


9. Does the project provide for and/or improve public 
health and/or safety?   N/A 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   Yes, delivers a high quality of service. 


11. Is the project necessary to fulfill a contract 
obligation?   N/A 


12. Is the project urgently needed?   
Yes, if not protected great risk of loss due to fire, flood or 


other major events.  Inability to preserve Gunnison 
County legacy.  Inability to conduct historical research. 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Miscellaneous HHS Vehicle replacement  M-2 


 
4. Description: 6.    Justification: 
Health & Human Services (HHS) 
Vehicle replacement 


HHS requires a vehicle on site for the immediate transport of children in the Child 
and Family Services program.  Staff are also required to conduct investigations, 
home visits and other travel mandated by Child Welfare rules.  The Toyota van was 
due for replacement in 2015.  Four wheel drive is needed due to safety when driving 
in bad weather and winter conditions on county roads.  The original Toyota van was 
purchased in 2009 with State funds and depreciation annually until 2015.  
 


5. Site Requirement: 
      


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $35,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $35,000 


Proposed 2017 
County Cost $35,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State $8,000 
A.   Personnel Services             
B.   Contract Services             


County $27,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total       
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total $0 0 
10. Recommended Funding  


Sources:   
 


 


Comments: 
CDHS and HHS Child Welfare 
and General Fund 


      


 
12.  Responsible Department: Total Score: 
HHS 66 
13.  Responsible Person: 14.  Date: 
Joni Reynolds 8/24/2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $35,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $35,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 1       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


3       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 1       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   Child and Family services program  


9. Does the project provide for and/or improve public 
health and/or safety?   Child Welfare  


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   Healthy Families inlcuding Child Welfare is a BOCC 


priority 


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Miscellaneous Ohio City Town Hall Outhouses M-3 


 
4. Description: 6.    Justification: 
Convert existing dirt pit outhouses 
to concrete holding tank pit toilets 


The existing outhouses at the Ohio City Town Hall are original structures sitting over 
hand dug pits.  They have presumably been moved around the property over new 
pits as the pits fill up.  The pits are full, and there has been increased use of the 
building and tourists are using the toilets as well.  I am concerned about 
environmental health given the current setup; it is "grandfathered" but is nowhere 
near acceptable to current regulations.  Gold Creek is within 100' of the site and 
neighboring homes are on well water.  This proposal is for installing a buried sewage 
holding tank with venting, pumping access, and 2 holes for the existing outhouses to 
sit on. It will be pumped as needed, probably 1 or 2 times annually. This will retain 
the historic look and will provide a sanitary solution.  The building occupies nearly all 
of the site; there is no room for a septic system. 5. Site Requirement: 


none 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $8,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost       


Proposed 2017 
County Cost $8,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $8,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $8,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Sales Tax, Conservation Trust       


 
12.  Responsible Department: Total Score: 
Facilities And Grounds 50 
13.  Responsible Person: 14.  Date: 
John Cattles 8/24/2016 


 


38







CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $8,000  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $8,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 2       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 4       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


1       


6. Does the project relate specifically to other existing or 
proposed programs? 1       


7. Has the project been requested previously? See 
instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   protects water quality of Gold Creek  


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   The county could lock up existing outhouses and provide 
portable toilets 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Miscellaneous Sand Storage Building at Crested Butte M-4 


 
4. Description: 6.    Justification: 
Sand storage building at the 
Crested Butte Shop. 


Currently the sanding material that is used on the Gothic Road and other roads in 
District 3 is stored at the Crested Butte shop yard.  It is a salted sand mix which 
helps eliminate ice on the roads, but does keep the pile from freezing solid.  Since 
the pile is out in the open it is covered with snow all winter.  Moisture gets into the 
pile and then freezes causing the loose material to turn into large chunks of frozen 
material, which has to be cast aside. 
 
When the operator is trying to load the sand truck he has to sort through the frozen 
chunks to get to good material.  If chunks, even small ones, get into the sander unit 
they freeze up the conveyor and the material has to be shoveled out or the chunks 
broken apart.  We purchased a state of the art truck complete with improved 
hydraulics and a wing and a plow.  The wing has the potential to reduce the number 
of trips made on the hill.  However, that is only possible if the sand spreader which is 
electronically calibrated functions and allows for the broad, dispersal of sand.  The 
system does not work with frozen or wet sand.  
 


5. Site Requirement: 
Backyard of the Crested Butte 
Shop. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $105,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $105,000 


Proposed 2017 
County Cost $105,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $105,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $105,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Sales Tax, ISF-I Revenues Reduces operator load time, and increases productivity. 


 
12.  Responsible Department: Total Score: 
Public Works Department 76 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $91,000  
C.  Architectural, Engineering and Inspection (15% of B) $13,650  
D.  Permits $350  
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $105,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3 Law enforcement, residents and visitors using the Gothic 
Road can identify. 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3 Sand costs $18.00 a ton and much of it has to be wasted. 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2 Conserves human energy and minimizes number of trips. 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 3       


7. Has the project been requested previously? See 
instructions for scoring information. 4       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   
Whether or not a storage shed is constructed, we have to 
build a retention basin.  Application of a minimum amount 
of sand assists in compliance with PM#10 regualations. 


9. Does the project provide for and/or improve public 
health and/or safety?   


Will allow faster response time to apply sand to the 
Gothic Road, the busiest most economically mportant 


road in the County. 
10. Does the project directly relate to the Board of 


County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 


 
 


41







PUBLIC SAFETY (PS)


NUMBER PROJECT YEARS 2017 COST TOTAL COST TOTAL SCORE


PS-1  Secure Pass Body Scanner  2017 170,000     170,000       69


PS-2  Security Panels for Jail  2017 108,180     108,180       83


PS-3  Vehicle Replacement  Prior-Future 252,000     1,386,000    97


PS-4  Public Safety Center Water Softener  2017 12,000       12,000          45


542,180     1,676,180    TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Public Safety Secure Pass Body Scanner PS-1 


 
4. Description: 6.    Justification: 
A Body Scanner used in the 
detection of foreign objects within 
the human body. 


Men patting down women, women patting down men, cross gender / transgender pat 
downs are all high liability issues. It has been recommended that we need a female 
on every shift. A body scanner would help negate this necessity. 
 
We don’t have medical staff to evaluate incoming inmates. Because of this, many 
inmates are accepted that could potentially die. A body scanner would insure that 
those who need to go to the hospital will be dealt with appropriately by getting 
medical clearance. 


5. Site Requirement: 
N/A 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $170,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $170,000 


Proposed 2017 
County Cost $170,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $170,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $170,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
            


 
12.  Responsible Department: Total Score: 
Sheriff's Office 69 
13.  Responsible Person: 14.  Date: 
Sheriff Rick Besecker 8/24/2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $170,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $170,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 4       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


1       


6. Does the project relate specifically to other existing or 
proposed programs? 1       


7. Has the project been requested previously? See 
instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Safety and health of staff and inmates 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   Increases safety of staff and inmates and lessens civil 
liabilities 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Public Safety Security Panels for the Jail PS-2 


 
4. Description: 6.    Justification: 
Security Panels to stop inmates 
from jumping off of the second 
floor to hurt themselves or others. 


This year Western Slope Detention Facilities have seen an increase of jumpers that 
have committed suicide in jails.  Mesa County has had two inmates and Montrose 
County had two inmates jump to their death in the first part of 2016. 
 
We have had to put an inmate into lockdown due to the fact he was threatening to 
jump off of the second floor. 


5. Site Requirement: 
      


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $108,180  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost       


Proposed 2017 
County Cost $108,810 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $108,180 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $108,180 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
            


 
12.  Responsible Department: Total Score: 
Sheriff's Office 83 
13.  Responsible Person: 14.  Date: 
Sheriff Rick Besecker 8/24/2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $108,180  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $108,180  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4 Decreasing the abaility for an inmate to committ suicide. 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4 the civil liabilites outwieghs the small price for prevention 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 4       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4 Inmate Safety 


6. Does the project relate specifically to other existing or 
proposed programs? 3       


7. Has the project been requested previously? See 
instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Inmate and staff safety 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   Decreases civil liability and keeps staff and inmates safe 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
 PROJECT REQUEST FORM 


        2017-2021 


1. Program Category: 2. Project Title: 3. Project No.:


Public Safety Vehicle replacement PS-3 


4. Description: 6. Justification:
Vehicle replacement for the 
Sheriff's Office 


For the year of 2017, we would like to replace three patrol vehicles (PV) and a 
transport van (TV) to continue on a systematic replacement schedule. 


For the years of 2017-2021 we would like to replace twelve patrol vehicles and three 
jail transport vehicles after the vehicles obtain 95,000 miles or better or the repairs 
exceed the trade in value for the vehicle. Proposed schedule: 2018 3 PV's; 2019 3 
PV's and 1 TV; 2020 3 PV's; 2021 1 TV. 


As of 08-17-16 the Sheriff staff estimate cost of lights and decals at $6,500 and  
electronics at $5,000. Actual cost of add-ons for 2015 sheriff vehicles (pickups) was 
$4,855 for lights and other accessories, and $759 for pickup bed covers. Total 
projected costs are calculated based on $46,000 per PV (includes $12,000 CNG 
marginal cost) and $52,000 for transport vans, plus estimated cost for assessories 
and estimated inflation percentage. 


5. Site Requirement:
 None 


7. Total Project Cost: 8. Schedule: 
Prior Yrs Cost $115,000 Year 


2017 $203,600 Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $170,500 


Arc. & Eng. 
2019 $228,000 
2020 $170,500 


Acquisition 
2021 $64,000 
Future $228,000 


Construction 
Total Cost $1,179,600 


Proposed 2017 
County Cost $203,600 Comments: 


9. Funding Distribution: 11. Impact on Operating Budget:


Federal 


Amount 
2017 Succeeding Years


State $72,000 
A.   Personnel Services 
B.   Contract Services 


County $1,107,600 
C.   Fixed Costs 
D.   Utility Costs 


Other 


E.   Materials & Supplies 
F.   Equipment 


Total $1,179,600 
G.   Estimated Annual Debt Service 
H.   Other      


   Total 


10. Recommended Funding
Sources: Comments: 


Sales Tax, ISF-I, State CNG grant 
for $12,000 per vehicle (estimated 
marginal cost), for 2017 and 2018  


12. Responsible Department: Total Score:
Gunnison County Sheriff's Office 97 
13. Responsible Person: 14. Date:
Sheriff Rick Besecker 8/24/2016 
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CAPITAL IMPROVEMENT PLAN    
Supplementary Data 


Section One – Supplementary Cost Data
A.  Land Cost  
B.  Construction Cost/Including Approximately 10% Contingencies) 
C.  Architectural, Engineering and Inspection (15% of B) 
D.  Permits 
E.  Utilities 
F.  Furnishings 
G.  Acquisition/Purchase $1,179,600
H.  Other Costs (Specify) 


 TOTAL: $1,179,600 


Project Rating (See Instructions): 
Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 


Raw Score Explanation 
1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


Score Comments 
1. Does the project meet a need with which a maximum


number of citizens can identify? 4 


2. Does the project result in maximum benefit to the
community from the investment dollar? 4 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 4 


4. Does the project require speedy implementation in
order to assure its success of maximum effect? 3 


5. Does the project improve or expand upon existing
county services where such services are recognized
and accepted as necessary and effective?


4 


6. Does the project relate specifically to other existing or
proposed programs? 4 


7. Has the project been requested previously? See
instructions for scoring information. 3 


Section Three – Amplified Criteria 
NOTE: You MUST provide specific information justifying any boxes marked “Yes” 


Yes No Comments 
8. Is the project necessary to meet Federal, State, or


Local legal requirements?
9. Does the project provide for and/or improve public


health and/or safety?
If we don't have reliable vehicles, we cannot protect the 


public 


10. Does the project directly relate to the Board of
County Commissioners’ stated strategic priorities?


11. Is the project necessary to fulfill a contract
obligation?


12. Is the project urgently needed?


Section Four – Personal Judgment 
Check One: 


What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary
4. Urgent
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Public Safety PSC water softener PS-4 


 
4. Description: 6.    Justification: 
Water softener at Public Safety 
Center 


Hard water in the Public Safety Center is causing damage to equipment and 
increased maintenance needs.  We have had problems with mineral build up in 
nearly all the water handling kitchen and laundry equipment as well as increased 
maintenance required for shower and flush valves. Detention equipment is 
expensive to replace and maintenance on the valves is time consuming and requires 
high skills to work on.  Softening the water would extend the life of equipment and 
extend maintenance intervals.  This system is commercial grade and is expected to 
last 20 years. 


5. Site Requirement: 
none 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $12,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $12,000 


Proposed 2017 
County Cost $12,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $12,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $12,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Sales Tax       


 
12.  Responsible Department: Total Score: 
Facilities And Grounds 45 
13.  Responsible Person: 14.  Date: 
John Cattles 8/24/2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify) purchase and installation $12,000  
                                                                                                        TOTAL: $12,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 2       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3 will reduce wear and maintenance 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


1       


6. Does the project relate specifically to other existing or 
proposed programs? 1       


7. Has the project been requested previously? See 
instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?         


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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RODEO GROUNDS (RG)


NUMBER PROJECT YEARS 2017 Cost TOTAL COST TOTAL SCORE


RG-1  Rodeo Grounds Deck  2017  10,000      10,000          81


RG-2  Asphalt Repair and Slurry Seal  2017  35,250      35,250          70


35,250      35,250         TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Rodeo Grounds Rodeo Grounds Deck  RG-1 


 
4. Description: 6.    Justification: 
Replace existing deck on the East 
side of the multi-purpose building  


The existing wood deck is need of some major repair.  The support posts supporting 
the rail and bench area are rotting at ground level.  In the fall of 2016 we are going to 
try to repair, seal and heat the existing gutters to see if this is sucessfuly keeps  
water from dripping on the deck and freezing. If this is successful the next step will 
be to decide what will be the best material to build a new deck.  This is a necessary 
repair and we know whatever type of material the new deck will be made from will 
meet or exceed the $10,000 replacement cost.    


5. Site Requirement: 
Site is available  


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $10,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost       


Proposed 2017 
County Cost $10,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $10,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $10.000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
conservation trust funds        


 
12.  Responsible Department: Total Score: 
Public Works  81 
13.  Responsible Person: 14.  Date: 
Melody Roper August 24, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $10,000  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $10,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 4       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 3       


7. Has the project been requested previously? See 
instructions for scoring information. 0 


This project is tied to a previous request # RG-1. It was 
titled Roof Gutter System. If the sealing and heating of 


the roof gutter works this is the next step.  
 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   


Yes, the project will provide and improve public safety.  A 
smooth sturdy approach to the door is important for 


everyone entering, whether you are on foot or a wheel 
chair.  A smooth surface will make snow removal faster 


and easier.  
10. Does the project directly relate to the Board of 


County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   There is rot present in the existing deck and it is urgently 
needed. 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Rodeo Grounds Asphalt Repair & Slurry Seal RG-2 


 
4. Description: 6.    Justification: 
Repair failing asphalt area and 
slurry seal entire asphalt area  


The asphalt at the fairgrounds has started to deterioiate.  There is a 1,760 square 
foot area that will need to be dug out, the base material replaced and repaved.  After 
this is done if we slurry seal the entire asphalt area it will extend the life of the 
asphalt for many years.  
 
Without a complete slurry seal we will have areas that will fail and we will be 
patching one place at time.  Without a complete slurry seal water will continue to go 
through the cracks and freeze, causing more damage to the asphalt.  The best 
solution is to slurry seal the entire area at one time. 


5. Site Requirement: 
Site is available  


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $35,250  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost       


Proposed 2017 
County Cost $35,250 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $35,250 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total       
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
sales tax; conservation trust       


 
12.  Responsible Department: Total Score: 
Public Works  70 
13.  Responsible Person: 14.  Date: 
Melody Roper August 24, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $32,250  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $32,250.  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 4       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


3       


6. Does the project relate specifically to other existing or 
proposed programs? 2       


7. Has the project been requested previously? See 
instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   This project will make the asphalt smoother with no areas 


to have to avoid or drive around, so it will be safer. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   Yes, the sooner this project takes place the longer the 
existing asphalt will last. 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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ROADS IMPROVEMENTS (RI)


NUMBER PROJECT YEARS 2017 COST TOTAL COST TOTAL SCORE


RI-1  Cottonwood Pass Improvements  Prior-2018 14,913,249   29,826,498   91


RI-2  Minor Structure Repair and/or Replacement  Prior-2020 15,000           90,000           71


RI-3  Road Hard Surfacing  Prior-2020 -                 1,400,000     94


RI-4  Road Maintenance and Snow Removal Equipment  Prior-2021 450,000         2,700,000     109


RI-5  Slate River Bridge Replacement  2017-2019 100,000         1,300,000     91


15,478,249   35,316,498   TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Roads Improvements Cottonwood Pass Improvements RI-1 


 
4. Description: 6.    Justification: 
Reconstruct Cottonwood Pass 
and pave entire length. 


The Federal Highway Administration was able to work with other agencies to reduce 
Gunnison County's share of the match from 17.21% to 5%. 


5. Site Requirement: 
The adjacent land is Forest 
Service so there will be costs for 
scoping, but no charge for right-
of-way. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $70,000   Year 


2017 $14,913,249  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $14,913,249  


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $29,826,498 


Proposed 2017 
County Cost $745,663 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal $28,335,172 
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $1,491,326 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $29,826,498 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
HUTF, PILT and Sales Tax Exact costs are hard to project but the elimination of annual applications of gravel 


and mag chloride will save time and money; savings will be applied to project. 


 
12.  Responsible Department: Total Score: 
Public Works Department 91 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $26,111,498  
C.  Architectural, Engineering and Inspection (15% of B) $3,715,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $29,826,498  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3 Leveraging of Federal funds to cover 95% of project cost, 


leaving just 5% for County 
3. Does the project conserve energy and/or provide a ten-


year or less pay back on the investment dollar? 3       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 4       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   


This is a project primarily designed to address safety 
concerns.  The narrow sections of the road will be 


widened to provide two 11' paved lanes to accommodate 
the large recreational vehicles that are using the road 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   


By December 31, 2017, Gunnison County will have hard-
surfaced 14 miles of County roads in order to reduce 


maintenance costs and improve the travel experience. 
11. Is the project necessary to fulfill a contract 


obligation?   Gunnison County signed a contract with FHWA. 


12. Is the project urgently needed?   Increased traffic driving large vehicles and pulling trailers 
has increased safety concerns. 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Roads Improvements Minor Structure Repair and/or Replacement RI-2 


 
4. Description: 6.    Justification: 
Rehabilitation or replacement of 
minor structures which are 
defined as culverts 54" or bigger 
and structures with a span of less 
than 20 feet. 


One of our Strategic Business Plan results is the inventory of all minor structures on 
County roads.  In the past we have been reactive to failures.  We are currently trying 
to inventory the structures, prioritize the needs and schedule needed maintenance or 
replacement. 
 
Repair might be as simple as placing riprap on the inlets, or as complicated as hiring 
a company to line the culverts with a plastic or concrete slip lining. 
 
The inventory of minor structures is still in progress, but the list of those inventoried 
is available at the Public Works Department. 


5. Site Requirement: 
The structures are located on 
County roads.  In some cases a 
construction easment may be 
needed for a detour. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $15,000   Year 


2017 $15,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $10,000  


Arc. & Eng.        
2019 $25,000 
2020 $25,000  


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $90,000 


Proposed 2017 
County Cost $15,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $90,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $90,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Sales Tax, HUTF, PILT Maintenance/replacement saves money if neglect results in a significant failure and 


higher costs. 


 
12.  Responsible Department: Total Score: 
Public Works Department 71 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $90,000  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $90,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2 Better than 10 year payback but no energy impact. 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 1       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   


 Replacing or repairing structures before they fail and 
cause a road to be closed and impact residents and 


emergency service responders is our goal 
10. Does the project directly relate to the Board of 


County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   The project is not urgently needed now, but urgency will 
increase with the passage of time. 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Roads Improvements Road Hard Surfacing RI-3 


 
4. Description: 6.    Justification: 
Hard surfacing of approximately 
three miles of existing gravel 
roads per year.  The list of roads 
meeting paving criteria is on file at 
the Public Works Department. 
 
Dollars for 2017 and 2018 are 
included in the Cottonwood Pass 
CIP. 


The Board of County Commissioners adopted a strategic goal to hard surface 14 
miles of County roads by December 31, 2017 to reduce maintenance costs and 
improve the travel experience. 


5. Site Requirement: 
County roads. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $500,000   Year 


2017        
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019 $450,000 
2020 $450,000  


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $1,400,000 


Proposed 2017 
County Cost       Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $1,400,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,400,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Sales Tax, HUTF, PILT, Mineral 
Leasing 


Labor costs will not change, but equipment usage costs and material costs for gravel 
and magnesium chloride will be reduced. 


 
12.  Responsible Department: Total Score: 
Public Works Department 94 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $1,400,000  
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,400,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4 Increases customer satisfaction and reduces private 


vehicle maintenance 
3. Does the project conserve energy and/or provide a ten-


year or less pay back on the investment dollar? 3 Reduces fuel consumption 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 2       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   


Safety is improved when a road is paved because it 
reduces time crews are on the roads doing maintenance 
which can be a safety hazard to the crew and the public 


when drivers are oblivious to advance warning signs.  
Reduction of the hazards associated with gravel roads, 


such as washboarding, and potholes on paved and gravel 
roads encourages drivers to stay in their own lane 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   


By December 31, 2017, Gunnison County will have hard-
surfaced 14 miles of County roads in order to reduce 


maintenance costs and improve the travel experience. 
11. Is the project necessary to fulfill a contract 


obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Roads Improvements Road Maintenance and Snow Removal Equipment RI-4 


 
4. Description: 6.    Justification: 
Replace road maintenance and 
snow removal equipment. 


In prior years rolling stock has not been included in the Capital Improvement 
Program.  However, increased costs of equipment and the increased costs to ISF-1 
for utilities, gas and diesel has decreased the ability of ISF-1 reserves to fund the 
needed equipment, including both new and replacment units.  Experience has taught 
us that if heavy equipment (graders, loaders, backhoes, dozers) are not replaced in 
a timely manner the result is overhaul/replacement of a major component.  Many of 
our dump trucks, which are used for summer maintenance and winter plowing, are 
15+ years old.  The light duty vehicles in our fleet need to be replaced by more fuel 
efficient vehicles. 
 
Annual amount would be used to replace a motor grader, loader or backhoe, a truck 
and as many light duty vehicles as budget would allow. 
 
This program has been redefined to include the purchase of light duty CNG vehicles 
whenever possible. 


5. Site Requirement: 
None  
 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $450,000   Year 


2017 $450,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $450,000  


Arc. & Eng.        
2019 $450,000 
2020 $450,000  


Acquisition        
2021 $450,000 
Future 
 


       
Construction        Total Cost $2,700,000 


Proposed 2017 
County Cost $450,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $2,700,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $2,700,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Sales Tax, Increased Equipment 
Usage Rates 


New equipment results in reduced maintenance costs and reduced downtime for the 
Fleet Department and for all departments using fleet vehicles or equipment. 


 
12.  Responsible Department: Total Score: 
Public Works Department 109 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $2,700,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $2,700,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4 Public Works is one of the most visible departments of 
any County. 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 4 Allowing the fleet to continue to age will only exacerbate 


the problem - CNG vehicles enhance this criteria. 
4. Does the project require speedy implementation in 


order to assure its success of maximum effect? 4 
New equipment is more energy efficient - DOLA grant 


requires CNG vehicles to be purchased by grant 
expiration. 


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4 Fleet development / energy conservation / oil & gas 


exploration 
7. Has the project been requested previously? See 


instructions for scoring information. 4       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Dependable equipment results in a better response to 


emergencies and snow removal. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   By, December 31, 2017, 90% of County maintained road 


miles will meet the identified maintenance service level. 


11. Is the project necessary to fulfill a contract 
obligation?   Contract with DOLA; CNG grant 


12. Is the project urgently needed?   


If equipment is not replaced regularly the cost of 
maintenance increases and the equipment is down when 


it is needed for required tasks.  This is particularly 
important for snow removal equipment  to allow us to 


plow our routes before the school buses and residents 
commuting to work are on the roads 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Roads Improvements Slate River Bridge Replacement RI-5 


 
4. Description: 6.    Justification: 
Study wetland and hydraulic 
issues, design and construct 
bridge over the Slate River on 
Gothic Road 


In 2001, the Gothic Road was widened and paved to meet criteria identified in the 
1998 Gothic Road Corridor Study completed by Transplan Associates, Inc.  The 
bridge crossing the Slate River is structurally sufficient, but functionally obsolete due 
to width and traffic.  Due to the heavy volume of autombile traffic and the number of 
trucks, replacement will require a significant detour structure. 


5. Site Requirement: 
Right-of-way will be required for a 
detour 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $100,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $120,000  


Arc. & Eng.        
2019 $1,080,000 
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $1,300,000 


Proposed 2017 
County Cost $100,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal $1,000,000 
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $300,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,300,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Federal Bridge Grant, Sales Tax 
or PILT 


Less maintenance on a new structure. 


 
12.  Responsible Department: Total Score: 
Public Works Department 91 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $1,180,000  
C.  Architectural, Engineering and Inspection (15% of B) $100,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $20,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,300,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4 Gothic road is the busiest road in Gunnison County 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 1       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4 Improves Gothic Road and addresses service level 
concerns 


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 4       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   By the time funding is available, this project will be 
necessary 


9. Does the project provide for and/or improve public 
health and/or safety?   The width of the bridge, combined with the amount of 


traffic cause a potential traffic hazard 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?   


This project was deferred in 2013 to fund Taylor River 
Road project.  By the end of 2017, 90% of all County 
maintained roads will be improved to the appropriate 


service level 
11. Is the project necessary to fulfill a contract 


obligation?         


12. Is the project urgently needed?   Further development in Mt. Crested Butte has increased 
the urgency 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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SOLID WASTE (SW)


NUMBER PROJECT YEARS 2017 COST TOTAL COST TOTAL SCORE


SW-1  Recycling Processing Facility Relocation  2017  600,000     600,000       88


600,000     600,000       TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Solid Waste Recycling Processing Facility Relocation SW-1 


 
4. Description: 6.    Justification: 
Purchase of a new baler and 
relocation of the Recycling 
processing and storage facilities 
to Public Works site.  


The Recycling Center processing needs to be moved to the Public Works Facility 
site in order to capitalize on staffing efficiencies realized from co-locating as well as 
additional space required to store recycled product until it can be transported to 
recycling facilities. 
 
The current location of the Recycling Center will be maintained as a drop-off location 
to avoid reduced volumes from moving the drop-off to Gold Basin Industrial Park. 
 
The baler is reaching the end of its useful life, but we do not want to replace it in the 
current location for a couple of reasons: 
     1.  There is no way to close the Center for 8-10 days, and 
     2.  We do not want to spend money for the concrete pad that will be required in a 
location that is not permanent. 
 
Construction costs include site preparation, concrete pad, fencing, electrical (3 
phase power) and some type of canopy over the baler to protect the electical. 
 
Costs also include a storage building for baled product. 


5. Site Requirement: 
At Gold Basin Industrial Park 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $600,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost       


Proposed 2017 
County Cost $200,618 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State $399,382 
A.   Personnel Services             
B.   Contract Services             


County $200,618 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $600,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
CDPHE Grant, Solid Waste 
Revenues, Financing, Sales Tax 


There will be some increased costs to operate a drop off center and a processing 
center.  Our product will be higher quality because it will be stored inside, but price is 
largely based on supply and demand. 


 
12.  Responsible Department: Total Score: 
Public Works Department 88 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $236,000  
C.  Architectural, Engineering and Inspection (15% of B) $12,000  
D.  Permits $2,000  
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $350,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $600,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 4 


Storage of product in a building may result in better 
market price during the winter, also significantly extends 


the life of the Landfill. 
3. Does the project conserve energy and/or provide a ten-


year or less pay back on the investment dollar? 3 Recycling conserves the energy needed to mine/develop 
virgin material sources. 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3 Airport needs space taken by current processing site. 


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4 


The baler is an absolutely critical part of our operation 
since everything but glass is baled.  Our existing baler 


needs replaced, but that has to happen when the Recycle 
Center is moved. 


7. Has the project been requested previously? See 
instructions for scoring information. 2       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Moving Recycling improves safety of airport parking and 


ramp. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?   Grant contract. 


12. Is the project urgently needed?   


This project is urgently needed for two reasons.  The first 
is we have a $400,000 grant that has to have all work 


completed by 6/30/2017.  The second reason is we are 
currently located at the airport and they need the space 


we are using for parking and storage of ramp equipment. 
 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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TRAILS (T)


NUMBER PROJECT YEARS 2017 COST TOTAL COST TOTAL SCORE


T-1  Crested Butte to Carbondale Trail  Prior-2018 25,000       260,000       59


T-2  Gold Basin Detached Trail  2019 -              1,003,800    77


T-3  Whitewater Park Improvements  Prior-2019 15,000       680,000       81


40,000       1,943,800    TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Trails Crested Butte to Carbondale Trail T-1 


 
4. Description: 6.    Justification: 
Engineering and environmental 
work and construction of the next 
phase of the trail. 


The construction of a trail from Crested Butte to Carbondale has long been a priority 
of the Guinnison County Trails Commission and Pitkin County Open Space and 
Trails. 
 
The first phase was the construction of the Old Kebler Wagon Trail section and it is 
gaining popularity with users.  In 2015 the construction of the Anthracite Creek 
Bridge provided access to the next section of trail. 
 
The route to the top of McClure Pass has been tentatively identified, but additional 
engineering, scoping, and NEPA analysis will be required to identify the alignment 
before any new sections can be built. 5. Site Requirement: 


Most of the trail will be located 
within County or CDOT ROW or 
on Forest Service property. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $85,000   Year 


2017 $25,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $150,000  


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $260,000 


Proposed 2017 
County Cost $25,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County       
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total       
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Grants / Sales Tax Trails away from population centers require maintenance which will be an unknown 


added cost. 


 
12.  Responsible Department: Total Score: 
Public Works Department 59 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $226,088  
C.  Architectural, Engineering and Inspection (15% of B) $33,912  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $260,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3 Economic benefit of increased mountain bike trails 


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 1       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


3       


6. Does the project relate specifically to other existing or 
proposed programs? 3       


7. Has the project been requested previously? See 
instructions for scoring information. 1       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Separating trail users and motorized vehicles on Kebler 


Pass will enhance safety. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Trails Gold Basin Detached Trail T-2 


 
4. Description: 6.    Justification: 
Extension of a detached trail from 
the City of Gunnison to Hartman 
Rocks Recreation Area. 


The purpose of the Gold Basin Detached Trail project is to provide a 2.6 mile 
detached bike/pedestrian lane to facilitate safe access to the 14,423 acre Hartman 
Rocks Recreation Area located on Bureau of Land Management land south of the 
City of Gunnison.  The Hartman Rocks Recreation Area receives approximately 
40,000 visits annually and is the location of several biking events that have a positive 
impact on the Gunnison area ecomony.  The trail will connect to the City of 
Gunnison's trail network that provides access to downtown, local schools and 
recreation facilities as well as Western State Colorado University.  The experience 
for motorists, users recreating in the area and families that want to ride their bikes, 
will be enhanced and significantly safer when they can ride on a detached trail. 


5. Site Requirement: 
County road right-of-way and 
CDOT right-of-way. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017        
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019 $1,003,800 
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $1,003,800 


Proposed 2017 
County Cost       Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal $986,525 
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $17,275 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $1,003,800 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
GOCO-CFL/FHWA CDOT-Sales 
Tax-City of Gunnison 


Detached trail would cost a minor amount for maintenance. 


 
12.  Responsible Department: Total Score: 
Public Works Department 77 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $853,230  
C.  Architectural, Engineering and Inspection (15% of B) $146,570  
D.  Permits $4,000  
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $1,003,800  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 2 A detached trail would encourage residents and guests to 


bike or walk to the Hartman area rather than driving. 
4. Does the project require speedy implementation in 


order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4 Connects to Hartman Base Area/Recreation Area and 
City of Gunnison trails. 


6. Does the project relate specifically to other existing or 
proposed programs?   BLM Recreation Area - Tourism Assoication promotion of 


mountain biking. 
7. Has the project been requested previously? See 


instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   Detached trails enhance safety. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Trails Whitewater Park Improvements T-3 


 
4. Description: 6.    Justification: 
Improve and add amenities and 
replacement/repair of the second 
structure. 


Improvements to the Gunnison County Whitewater Park are needed both to maintain 
the existing amenities and ehance the experience of park users.  Those 
improvements include placement of boulders for fish habitat, yearly maintenance as 
needed on the structures and potentially paving the access road. 
 
The third feature has been successfully rehabilitated, but the second feature was 
damaged when the third feature quit working.  It has been strengthened but needs 
evaluated and rebuilt. 


5. Site Requirement: 
Existing site available 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost $50,000   Year 


2017 $15,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $600,000  


Arc. & Eng.        
2019 $15,000 
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $680,000 


Proposed 2017 
County Cost $15,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State $350,000 
A.   Personnel Services             
B.   Contract Services             


County $304,500 
C.   Fixed Costs             
D.   Utility Costs             


Other $25,500 
E.   Materials & Supplies             
F.   Equipment             


Total $680,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
GOCO grant, Town of Crested 
Butte, WSCU, City of Gunnison, 
1% for Open Space, etc. 


Part-time personnel currently in place to collect trash and do minor maintenance. 


 
12.  Responsible Department: Total Score: 
Public Works Department 81 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $588,000  
C.  Architectural, Engineering and Inspection (15% of B) $88,000  
D.  Permits $4,000  
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $680,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 4       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 4 Reconstruction of the structures is important to mitigate 


safety concerns 
5. Does the project improve or expand upon existing 


county services where such services are recognized 
and accepted as necessary and effective? 


3       


6. Does the project relate specifically to other existing or 
proposed programs? 3       


7. Has the project been requested previously? See 
instructions for scoring information. 1 The enhancements have been requested previously.  2nd 


structure replacment is due to a failure. 
 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   IGA with the Upper Gunnison required construction and 
maintenance of the features 


9. Does the project provide for and/or improve public 
health and/or safety?   Public safety in the river 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?   IGA with the Upper Gunnison 


12. Is the project urgently needed?   Reconstruction of the feature, not amenities 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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WATER AND SEWER (WS)


NUMBER PROJECT YEARS 2017 COST TOTAL COST TOTAL SCORE


WS-1  Dos Rios Collection System Improvements  2017-2021 35,000       175,000       76


WS-2  Somerset Sewer System  Future -             2,205,000    65


WS-3  Water Treatment Plant Filter Media Replacement  2017 12,000       12,000         88


WS-4  Water Treatment Plant High Service Pumps  2018 -             17,000         80


WS-5  Water Treatment Plant Intake Pumps  2019 -             17,000         79


47,000       2,426,000    TOTALS
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Water and Sewer Dos Rios Collection System Improvements WS-1 


 
4. Description: 6.    Justification: 
Dos Rios Collection System 
improvements to reduce 
infiltration 


The Dos Rios collection System is at least 43 years old and is in need of 
improvements to help reduce infiltration into our collection lines.  This infiltration 
increases our operating costs tremendously; during the high water run off and 
irrigation season we see our costs to the City of Gunnison increase.  Infiltration also 
reduces plant capacity. 
 
As we find manholes that are leaking enough to warrant replacement, bids are 
requested to replace these manholes in the fall or early spring. 
 
Another aspect of the Dos Rios Collection System is that across the Moncrief Ranch 
there are many locations that have cleanouts installed rather than manholes.  
Cleanouts are basically non functional for practical purposes and need to be 
replaced with manholes that allow us access for jetting and sewer camera work.  Our 
jet truck can not vacuum out debris from a cleanout.  Also the jet truck can only 
reach a maximum of 600 feet.  There are sections that are close to 1,000 feet 
between manholes that we cannot properly clean or maintain. 


5. Site Requirement: 
      


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $35,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $35,000  


Arc. & Eng.        
2019 $35,000 
2020 $35,000  


Acquisition        
2021 $35,000 
Future 
 


       
Construction        Total Cost $175,000 


Proposed 2017 
County Cost $35,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $175,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $175,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Dos Rios Sewer If we reduce infiltration by 35 gallons per minute in a manhole, this would reduce our 


flow by 50,400 gallons per day to the City of Gunnison's Wastewater Treatment 
Plant.  This would equate to 1,562,400 gallons per month and at the current rate per 
thousand gallons charged by the City this would be a savings of $1,574.90/month. 


 
12.  Responsible Department: Total Score: 
Public Works Department 76 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $157,500  
C.  Architectural, Engineering and Inspection (15% of B) $17,500  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $175,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 4 Project conserves energy at wastewater treatment plant. 


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 1       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


3 Dos Rios Sewer is our largest collection system. 


6. Does the project relate specifically to other existing or 
proposed programs? 3       


7. Has the project been requested previously? See 
instructions for scoring information. 2       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 


8. Is the project necessary to meet Federal, State, or 
Local legal requirements?   


It is unclear what State regs were in place when the Dos 
Rios interceptor sewer line was installed, but current 


regulations require a manhole every 450-500 feet.  The 
existing line has thousands of feet with only clean-outs.  


We are trying to replace three manholes per year to 
provide compliance with current regulations 


9. Does the project provide for and/or improve public 
health and/or safety?   


Installation of manholes will allow increased maintenance 
and ability to respond to a problem which might cause a 
spill that would have to be reported to CDPHE and all 


downstream domestic water distribution facilities 
10. Does the project directly relate to the Board of 


County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Water and Sewer Somerset Sewer System WS-2 


 
4. Description: 6.    Justification: 
Collection system & package 
plant to serve all Somerset 
residents. 


In order for Somerset to continue to be a viable community the sewer system must 
be addressed.  Gunnison County keeps the system on the Project Eligibility list in 
order to keep it grant/loan eligible. 


5. Site Requirement: 
Site has not been identified. 


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017        
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


$2,205,000  
Construction        Total Cost $2,205,000 


Proposed 2017 
County Cost       Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $2,205,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $2,205,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Department of Local Affairs or 
Colorado Department of Public 
Health and Environment - grants 
and/or loans 


A package plant will require at least a part-time certified operator, which will increase 
the cost of operations. 


 
12.  Responsible Department: Total Score: 
Public Works Department 65 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)  $2,000,000  
C.  Architectural, Engineering and Inspection (15% of B) $205,000  
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase        
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $2,205,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3 Limited to Somerset residents - 55 properties. 


2. Does the project result in maximum benefit to the 
community from the investment dollar? 2       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 1       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


3 Improves existing service and expands service area 


6. Does the project relate specifically to other existing or 
proposed programs? 2 Relates to water distribution system which will be 


impacted by the sewer installation. 
7. Has the project been requested previously? See 


instructions for scoring information. 4       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   CDPHE 


9. Does the project provide for and/or improve public 
health and/or safety?   Water quality 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?   According to the CDPHE the answer is YES 


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Water and Sewer WTP Filter Media Replacement WS-3 


 
4. Description: 6.    Justification: 
Water Treatment Plant Filter 
Media replacement and Clarifier 
Bead replacement 


The Water Treatment Plant filters contain layers of fine sand, gravels, garnets and 
anthracite coal to treat raw river water and create drinkable water.  The clarifier 
contains very small beads and an air diffusion system that needs be replaced in the 
next five years.  The filter media and clarifiers are now 21 years old and are still in 
good shape for their age.  However, over time material gets washed out during a 
backwash and the media eventually could fail causing what is called a 
breakthorough.  A breakthrough would mean not meeting turbidity standards and 
would require shutting down a filter until the media could be replaced.  Currently we 
are making 300 gallons per minute with two filters.  If we were to lose a filter that 
would reduce our production capacity to 150 gallons per mintue.  The filters are the 
same age so if we were to lose one filter it would reason that the other filter would 
not be far behind the other in failing. 
 
We need to replace the filters and clarifer media within the next five years. 


5. Site Requirement: 
      


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017 $12,000  
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $12,000 


Proposed 2017 
County Cost $12,000 Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $12,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $12,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Dos Rios Water None. 


 
12.  Responsible Department: Total Score: 
Public Works Department 88 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $12,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $12,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 4       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 3       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 1       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?   CDPHE Water Quality Standards 


9. Does the project provide for and/or improve public 
health and/or safety?   


The filter media in our plant which is over 20 years old 
has never been replaced.  The screens are in good 
condition, but if they were to fail Giardia could be 


introduced into the drinking water.  There are two filters, 
but if one fails and we do not have a replacement it would 
cut our water production from 300 gallons per minute to 


150 gallons per minute 
10. Does the project directly relate to the Board of 


County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Water and Sewer WTP High Service Pumps WS-4 


 
4. Description: 6.    Justification: 
High Service Water Pump 
 
Floway Pump Model 10 XKH 
 
350 gallons per minute 
 
Deliver finished water to the 
distribution system and to the 
250,000 gallon water storage 
tank. 


There are two high service pumps at the water plant.  They are alternated each 
month so that one pump does not just sit idle for years.  This also has helped extend 
the life of the pumps by splitting the run times between two pumps.  Normal life 
expectancy of a pump would be 8-10 years.  However, our head pressures are quite 
low and this has extended the life of our pumps tremendously.  Currently our pumps 
are approaching 21 years old.  In the next five years we may need to replace at least 
one of the pumps.  It may be possible to do a rebuild on one or both pumps, however 
it would be wise to have the ability to replace a pump with a new pump if needed or 
to have one on hand for immediate service. 


5. Site Requirement: 
      


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017        
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018 $17,000  


Arc. & Eng.        
2019       
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $17,000 


Proposed 2017 
County Cost       Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $17,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $17,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Dos Rios Water None. 


 
12.  Responsible Department: Total Score: 
Public Works Department 80 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $17,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $17,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 4       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 1       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   


We have two high service pumps that are both over 20 
years old.  These pumps push the water from the plant 
into the tanks and into the distribution system.  Failure 


would result in our customers in Dos Rios and Antelope 
Hills not having potable water 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 


 
 


85







CAPITAL IMPROVEMENT PLAN 
                     PROJECT REQUEST FORM 


                      2017-2021 
 


1. Program Category: 2. Project Title: 3. Project No.: 


Water and Sewer WTP Intake Pumps WS-5 


 
4. Description: 6.    Justification: 
Intake Water Pump 
 
Floway Pump Model 8 JOH 
 
350 gallons per minute 
 
Deliver raw water to the filter units 
in order to make finished water. 


There are two intake pumps at the water plant.  They are alternated each month so 
that one pump does not just sit idle for years.  This also has helped extend the life of 
the pumps by splitting the run times between two pumps.  Normal life expectancy of 
a pump would be 8-10 years.  Currently our pumps are approaching 22 years old.  In 
the next five years we may need to replace at least one of the pumps.  It may be 
possible to do a rebuild on one or both pumps, however it would be wise to have the 
ability to replace a pump with a new pump if needed. 


5. Site Requirement: 
      


 
7.    Total Project Cost: 8.    Schedule: 
Prior Yrs Cost         Year 


2017        
 


Phase Prior Yrs 2017 2018 2019 2020 2021 Future 
2018        


Arc. & Eng.        
2019 $17,000 
2020        


Acquisition        
2021       
Future 
 


       
Construction        Total Cost $17,000 


Proposed 2017 
County Cost       Comments:       


 9.    Funding Distribution: 11.    Impact on Operating Budget:  


Federal       
  Amount 


2017 Succeeding Years 


State       
A.   Personnel Services             
B.   Contract Services             


County $17,000 
C.   Fixed Costs             
D.   Utility Costs             


Other       
E.   Materials & Supplies             
F.   Equipment             


Total $17,000 
G.   Estimated Annual Debt Service             
H.   Other                   


                        Total             
10. Recommended Funding  


Sources:   
 


 


Comments: 
Dos Rios Water None. 


 
12.  Responsible Department: Total Score: 
Public Works Department 79 
13.  Responsible Person: 14.  Date: 
Marlene D. Crosby August 23, 2016 
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CAPITAL IMPROVEMENT PLAN     
Supplementary Data 


 
Section One – Supplementary Cost Data 
A.  Land Cost         
B.  Construction Cost/Including Approximately 10% Contingencies)         
C.  Architectural, Engineering and Inspection (15% of B)        
D.  Permits        
E.  Utilities        
F.  Furnishings        
G.  Acquisition/Purchase $17,000  
H.  Other Costs (Specify)              
                                                                                                        TOTAL: $17,000  
  Project Rating (See Instructions): 
 Section Two – Weighted Criteria 
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key: 
 
 Raw Score Explanation 


1 Project does not meet criterion 
2 Project meets criterion poorly 
3 Project meets criterion satisfactorily 
4 Project meets criterion very well 


 
                                                                                                Score Comments 
1. Does the project meet a need with which a maximum 


number of citizens can identify? 3       


2. Does the project result in maximum benefit to the 
community from the investment dollar? 3       


3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar? 4       


4. Does the project require speedy implementation in 
order to assure its success of maximum effect? 2       


5. Does the project improve or expand upon existing 
county services where such services are recognized 
and accepted as necessary and effective? 


4       


6. Does the project relate specifically to other existing or 
proposed programs? 4       


7. Has the project been requested previously? See 
instructions for scoring information. 0       


 
 Section Three – Amplified Criteria 


NOTE: You MUST provide specific information justifying any boxes marked “Yes” 
 Yes No Comments 
8. Is the project necessary to meet Federal, State, or 


Local legal requirements?         


9. Does the project provide for and/or improve public 
health and/or safety?   


The plant has two intake pumps that are over 20 years 
old.  They pump water from the river into the plant for 


treatment.  Failure could result in reduced production of 
potable water to meet the needs of our users. 


10. Does the project directly relate to the Board of 
County Commissioners’ stated strategic priorities?         


11. Is the project necessary to fulfill a contract 
obligation?         


12. Is the project urgently needed?         


 
 Section Four – Personal Judgment 
                                             Check One: 
What is your overall personal judgment of the priority of this project? 
 


 1. Deferrable 
 2. Desirable 
 3. Necessary 
 4. Urgent 
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 DEVELOPMENT IMPROVEMENTS AGREEMENT 
 


 
THIS DEVELOPMENT IMPROVEMENTS AGREEMENT (“Agreement”) is entered into this 
____ day of October, 2016 by and between the Board of County Commissioners of the 
County of Gunnison, Colorado, whose address is 200 E. Virginia, Gunnison, Colorado 
81230 (“Gunnison County”) and Lakeside on the Colorado, Ltd., a Texas limited liability 
partnership, whose address is 3030 W. Beauregard San Angelo, TX 76901 (“Developer”) 
as follows: 
 
1. Purpose.  The Developer has submitted to Gunnison County the Developer’s application 
for Land Use Change Permit No: 2015-00017 regarding the subdivision of 66.27 acres into 
four single family residential lots ranging between 16 and 17 acres called the Little 
Cimarron Creek Ranch Subdivision as identified on the site plans titled: “Little Cimarron 
Creek Ranch Land Use Change” drafted by Williams Engineering, L.L.C., attached hereto 
and incorporated herein by reference as Appendix “A”, and “Plan and Profile Cimarron 
Trail” drafted by Williams Engineering, L.L.C., attached hereto and incorporated herein by 
reference as Appendix “B”, collectively known as “Project”.  The Project is located within 
Township 48 North, Range 6 West, N.M.P.M., Section 35: All that portion of the 
E1/2NW1/4 and NE1/4SW1/4 lying southwesterly of the right of way boundary of County 
Road 864, commonly known as The Little Cimarron Road, County of Gunnison, State of 
Colorado.  
 
As valuable and sufficient consideration for this Agreement, Gunnison County and the 
Developer agree that approval of such application by Gunnison County is expressly 
conditioned on completion of the improvements described in paragraph 7 below 
(“Improvements”) to the specifications described herein and by the times specified herein. 
Gunnison County and the Developer further agree that such Improvements are appropriate 
and necessary requirements to be required by Gunnison County, and to be performed by 
the Developer and which Developer shall perform. Gunnison County and Developer further 
agree that an agreement guaranteeing the Developer’s performance secured by suitable 
security to protect the interests of Gunnison County, and the public in the amount set forth 
herein is an appropriate condition to Gunnison County’s approval of such Land Use 
Change Permit.  The parties have entered into this Agreement to memorialize such 
understandings and agreements. The relationship of the parties to this Agreement is 
contractual; Developer is an independent contractor and is not an agent of Gunnison 
County. 
 
2.  Developer Bound.  The Developer agrees to accept and be bound by the terms and 
conditions for Gunnison County’s issuance of its approval of the Land Use Change Permit 
No: 2015-00017 and the terms and conditions of this Agreement. Developer accepts 
Gunnison County’s review and permitting authority, process and performance of same in 
connection with Land Use Change No: 2015-00017, as legal and valid and waives any 
defect therein. 
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3.   Construction. 
 


A.  The Developer agrees to complete construction of the Improvements within the 
Project in the locations and in accordance with the specifications as identified in 
paragraph 7 herein, by no later than July 31, 2017, acts of God and any cause 
beyond the reasonable control of the Developer excepted, including without 
limitation labor disputes, laws, regulations, or orders of any governmental entity, 
orders of court, inability to obtain any required authorization, act of war or conditions 
arising out of or attributable to war, riot, civil strike, insurrection or rebellion, fire, 
explosion, earthquake, storm, flood or other adverse weather condition, delay or 
failure by suppliers or materialmen, contractors, or subcontractors, shortage of or 
inability to obtain labor, supplies or materials. 


 
B.  The completion deadline set forth in this paragraph 3 may be extended by 
Gunnison County in its sole discretion upon written request of Developer if 
Gunnison County determines that: (1) such extension of time will not operate to the 
detriment of Gunnison County, the public or the owners of property within the 
Project; and (2) Gunnison County’s security is adequate to ensure full performance 
by Developer by the extended completion date; and (3) that such an extension 
would not be in conflict with the conditions of the approved Land Use Change 
Permit. Gunnison County may require Developer to provide, at Developer’s cost, 
supplemental estimates by Developer’s engineer of the costs of completion and to 
provide additional security as a prerequisite to its extension of any completion date. 
 Any extended completion date granted by Gunnison County hereunder may be 
further extended in like manner. 


 
C.  Each contract entered into by Developer for construction of the Improvements 
shall provide that Gunnison County is a third party beneficiary with all rights to 
enforce such contracts in place of Developer in the event of a default by Developer. 
 Developer shall provide to Gunnison County a copy of each such contract upon its 
execution. 


 
D.  Gunnison County reserves the right not to permit construction of any building in 
the Project prior to full completion of the Improvements described in paragraph 7 
herein. 


 
4.  Estimated Cost.  The total cost of the Improvements to be constructed by the Developer 
is estimated currently to be fifty-three thousand one hundred eighty-three and 50/100 U.S. 
Dollars ($ 53,183.50) plus a contingency amount. 
 
5.  Security.  In order to secure all obligations of the Developer herein, the Developer and 
Gunnison  County agree that the Developer shall, at Developer’s sole cost, and before 
starting work on any phase of the Project or Improvements, and before conveying any 
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portion of the Project, obtain and provide to Gunnison County either cash, a bond, an 
irrevocable letter of credit or other performance guarantee in a form and content 
satisfactory to Gunnison County to the benefit of Gunnison County in the amount of sixty-
six four hundred seventy-nine and 38/100 U.S. Dollars ($ 66,479.38) which is 125 percent 
of the currently estimated cost of the Improvements to include a reasonable contingency 
amount. If said security is in the form of cash, it will be placed by Gunnison County in an 
interest bearing account; the interest shall accrue to Developer at 1% less than received by 
Gunnison County. 
 
If the contract(s) provided to Gunnison County pursuant to paragraph 3C indicate a 
substantially different total cost than estimated in paragraph 4, the amount of security may 
be increased or decreased.  For the purposes of this paragraph 5, substantial is defined as 
10 percent or more. 
 
Pending full performance of all of the terms and conditions hereof by the Developer, 
Gunnison County shall retain said security and shall remain the beneficiary of such 
security.  In the event of any uncured default hereunder Gunnison County in its sole 
discretion, and without any other authority required, may draw upon said security up to the 
full amount of sixty-six thousand four hundred seventy-nine and 38/100 U.S. Dollars ($ 
66,479.38), upon presentation by Gunnison County to the issuer of a written statement by 
Gunnison County that such uncured default exists.  Upon timely performance of all terms 
and conditions hereof, said security shall be tendered by Gunnison County to the 
Developer, except as provided in paragraph 7C. 
 
6.  Certification. 
 


A.  Not later than August 31st, 2017 a registered Colorado engineer retained by the 
Developer at its expense shall certify to Gunnison County whether the Developer’s 
construction obligations regarding Improvements under this agreement have been 
fully and faithfully performed according to design and time specifications.  Upon 
receipt by the Office of the County Attorney of such certification and receipt of a 
complete paper and two (2) electronic copies of road and utility as-built 
specifications and drawings, Gunnison County shall review the same and shall 
make an independent judgment whether to accept the same in the sole discretion of 
Gunnison County.  Developer agrees not to cover or otherwise prevent inspection of 
the Improvements constructed hereunder until Developer’s engineer and Gunnison 
County’s representative have had reasonable opportunity to inspect such 
Improvements. 


 
B.  Not later than August 31st, 2017, Developer shall provide to Gunnison County 
Attorney a sworn affidavit, signed by the Developer’s authorized representative, that 
the Improvements completed have been paid for, in full, by the Developer. The 
Developer shall be responsible for the information so provided. Said written 
certification will be reviewed by Gunnison County, but Gunnison County shall have 
no responsibility or liability to any party regarding the veracity of the information so 
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provided. 
 
 
7.  Scope of Work. 
 


A.  The scope of work to be done by the Developer shall include, but not be limited 
to: 


 
7.1   The site plan titled: “Site Plan Little Cimarron Creek Ranch Land Use 


  Change” drafted by Williams Engineering, L.L.C. attached hereto as  
  Appendix “A”; and  


 
7.2 The plans titled: “Plan and Profile Cimarron Trail”, prepared by             


  Williams Engineering, L.L.C, dated March 20th, 2015 attached hereto and  
  incorporated herein by reference as Appendix “B”; and 


 
7.2 The cost estimate titled, “Little Cimarron Creek Ranch”, prepared by        
All Weather Earthworks, Inc., dated May 23rd, 2016 attached hereto and 
incorporated herein by reference as Appendix “C”; and 


 
7.3 The terms and conditions of the Reclamation Permit Number 08-16 for 
Little Cimarron Creek Ranch Subdivision and to include noxious weed control 
to the satisfaction and approval of Gunnison County Weed Coordinator; and 


 
7.4 Those conditions cited by the Planning Commission and approved by the 
Board of Gunnison County Commissioners for Land Use Change Permit No: 
2015-00017. 


 
B.  The conditions of this Agreement and Land Use Change Permit No: 2015-00017 
are such that if the obligations hereunder of the Developer are well, truly, faithfully 
and timely performed by Developer, inspected and certified to by the Developer’s 
engineer, and such performance is accepted by Gunnison  County in Gunnison 
County’s sole discretion, the Developer’s obligations to Gunnison County under this 
Agreement except as set forth in 7C below shall be at an end; otherwise such 
conditions and obligations shall remain in full force and effect. 


 
C.  For a period of one year from and after the acceptance of all of the work 
described in paragraph 7A above, Developer shall, at its own expense, make all 
needed repairs and replacements to such work as shall, in Gunnison County’s 
reasonable opinion, become necessary.  Gunnison County shall have the right to 
retain up to sixteen thousand six hundred nineteen and  85/100 U.S. Dollars ($ 
16,619.85)  of the security for up to one year following the acceptance of all of the 
work described in paragraph 7A above, as security to ensure such repair and 
replacement.  Gunnison County shall have the right to retain all of the Reclamation 
costs in the amount of one thousand five hundred and NO/100 U.S. Dollars ($ 
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1,500.00) for a two year period after completion of initial reclamation efforts to 
ensure the disturbed areas have been reclaimed to Gunnison County’s satisfaction. 


 
8.  Partial Release of Security. 
 


A.  Gunnison County recognizes that as work proceeds upon the Improvements, 
Gunnison County’s need for security shall be reduced.  Accordingly, Gunnison 
County may make a reasonable partial release of the security to be delivered to 
Gunnison County pursuant to paragraph 5 herein upon receipt of a written 
certification by Developer’s engineer stating the estimated cost of remaining 
completion; upon receipt of such certification, Gunnison County shall review the 
same and shall make an independent judgment whether to accept the same in the 
sole discretion of Gunnison County.  If Gunnison County does make a partial 
release, Gunnison County shall retain security equal to: (a) 125 percent of such 
estimated cost of remaining completion of Improvements plus 25 percent of the 
original estimated cost of the Improvements; and (b) all the estimated costs of all of 
the Reclamation; and shall release the balance of all security held by Gunnison 
County. 


 
B.  Upon Developer’s entering into a contract or contracts for construction of 
Improvements hereunder, Developer and Gunnison County may negotiate an 
addendum to this Agreement setting forth such reasonable schedule for partial 
releases of the security in accordance with the anticipated construction schedule.  In 
such circumstance, Gunnison County shall designate and authorize Gunnison 
County Manager to make the partial release(s) hereunder after consultation with 
appropriate Gunnison County staff. 


 
9.  Developer’s Default.  In the event of any default hereunder by the Developer, Gunnison 
County shall give notice to the Developer specifying the nature of such default, which 
notice shall be given by facsimile transmission or by certified mail with return receipt 
requested addressed to the Developer at: 500 Log Cabin Road, Merzton, TX 76941.  In the 
event the Developer does not remedy such default to the satisfaction of Gunnison County 
within 14 days following such notice, Gunnison County may elect, in its discretion to 
exercise all remedies available to it, including but not limited to: 


 
A.  To specifically enforce the terms and conditions of this Agreement; 


 
B.  To draw upon or otherwise obtain the benefit of the security; 


 
C.  To exercise any other rights and obtain any other remedies provided by law; 
 
D.  To obtain from the Developer either an extension of Gunnison County’s security 
hereunder to guarantee the completion of the Improvements only on the conditions: 
(1) that suitable additional security is provided to Gunnison County to guarantee the 
construction of said Improvements within the new time period determined by 
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Gunnison County; and (2) that Gunnison County determines that it would not be 
detrimental to the interest of Gunnison County, the public or the owners of property 
within the Project to allow such extension; and (3) that Gunnison County determines 
that it would not be in conflict with the conditions of the approved Land Use Change 
Permit. 


 
E.  To engage a manager to supervise the completion of improvements as identified 
herein. The costs incurred for hiring a manager shall be the responsibility of the 
Developer and may be withdrawn by Gunnison County from the security. 
Furthermore, all Gunnison County staff time spent thereafter on this Project shall be 
calculated at an hourly rate and shall be charged to the Developer and may be 
withdrawn from security. 
 


10.  Notice.  All notices and other communications required or permitted under this 
Agreement shall be in writing and shall be, as determined by the person giving such notice, 
either hand delivered, mailed by registered or certified mail, return receipt requested  to the 
required party at the following addresses: 
 


Gunnison County:  Board of Gunnison County Commissioners 
of the County of Gunnison, Colorado 
c/o Gunnison County Attorney 
200 East Virginia 
Gunnison, CO 81230 


 
Developer:   Lakeside on the Colorado, Ltd. 
    3030 W Beauregard 
    San Angelo, TX 76901 


 
11.  Recording of Agreement.  Upon its execution, this Agreement shall be recorded by the 
Developer and shall be a covenant running with the property herein described in order to 
put prospective purchasers or other interested parties on notice as to the terms and 
provisions hereof. 
 
12.  Retention of Police Powers.  Gunnison County retains the power and right to impose 
additional requirements upon Developer with regard to the Project if the failure to do so 
would place the public or owners of property within the Project in a perilous condition, or in 
the event of substantially changed conditions; that is, nothing in this Agreement is or shall 
be construed to be a bargaining away of Gunnison County’s police power. 
 
13.  Transfer or Assignment.  No transfer or assignment of any of the rights or obligations 
of the Developer under this Agreement shall be permitted without prior written approval of 
Gunnison County which approval shall not unreasonably be withheld. 
 
14.  Title and Authority.  The Developer expressly warrants and represents to Gunnison 
County that it is the record owner of the real property constituting the Project. The 
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Developer understands that Gunnison County is relying on such representations and 
warranties in entering into this Agreement. 
 
15.  Litigation.  Nothing contained herein shall prevent either party from obtaining a judicial 
determination of the violation of its rights hereunder; provided however, that written notice 
to the other party advising the other party of the alleged violation, and advising that in the 
event the matter is not resolved by the parties within 14 days thereafter, shall be a 
condition precedent to the commencement of any litigation. 
 
16.  Time of Essence.  It is mutually agreed that time of performance is an essential part of 
this Agreement and that all terms, covenants and conditions herein shall extend to and 
become obligatory upon the successors and assigns of the respective parties hereto. 
 
17.  Venue and Choice of Law.  This Agreement is entered into in Gunnison County, 
Colorado and it is agreed that the exclusive jurisdiction and venue of any action pertaining 
to the interpretation or enforcement of this Agreement shall be in the District Court of 
Gunnison County, Colorado.  The exclusive choice of law pertaining to this transaction 
shall be that of the State of Colorado without giving effect to Colorado choice of law 
principles. 
 
18.  Severability.  If any term or provision of this Agreement shall be invalid or 
unenforceable, the remainder of this Agreement and the terms and provisions thereof shall 
not be affected thereby and all other terms and provisions of this Agreement shall be valid 
and enforceable to the full extent permitted by law. 
 
19.  Hold Harmless Clause.  The Developer shall indemnify, defend and hold harmless 
Gunnison County, its officials, employees and agents from and against liability for 
damages, injury or death which may arise from the direct or indirect operations of the 
owner, Developer, contractors or subcontractors, which relate to the Project. 
 
20.  Binding Agreement.  This Agreement shall be binding upon and inure to the benefit of 
the heirs, personal representatives, successors and assigns of the parties hereto. 
 
21.  Entire Agreement.  This Agreement contains the entire and only Agreement between 
the parties regarding development improvements, and no oral statements or 
representations not contained in this Agreement shall be of any force and effect between 
the parties.  This Agreement shall not be modified or amended in any manner except by 
written instrument executed by the parties. 
 
IN WITNESS WHEREOF the parties have executed this Agreement the date first above 
written. 
 
BOARD OF GUNNISON COUNTY COMMISSIONERS 
OF THE COUNTY OF GUNNISON, COLORADO 
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By: ______________________________ 
 Paula Swenson, Chairperson        


ATTEST: 
 


____________________________         
       Deputy County Clerk 
 
LAKESIDE ON THE COLORADO, LTD.,  
a Texas limited liability partnership 
 
 
By:                                                     __________  
 Jay Dickens as President of  
 Solid Rock Investors, Inc., General Partner    
 
 
 
STATE OF ________________ ) 


 )ss. 
COUNTY OF _____________ ) 
 
The foregoing instrument was acknowledged before me this         day of October, 2016 by 
Jay Dickens as President of Solid Rock Investors Inc., General Partner of   Lakeside on the 
Colorado, Ltd., a Texas limited liability partnership, Developer herein.  


 
Witness my hand and seal.  
My commission expires:                                    . 


 
 
__________________________        
Notary Public 
Address:   
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Gunnison County Community 
Development Department 
Offices of Planning, Building and Environmental Health 
221 N. Wisconsin St., Ste. D 
Gunnison, CO  81230 
Phone: (970) 641-0360  Fax: (970)641-8585 


 
September 27, 2016 


 
TO:  Board of County Commissioners  


 Matthew Birnie, County Manager 
 David Baumgarten, County Attorney 
 


FROM:  Neal Starkebaum 
Assistant Director 


   
SUBJECT: Cowan-Carroll Correction Plat 
 Lots 14 & 15 Spring Meadows Subdivision 
 
Erich Ferchau, representing the owners, requests approval of a correction plat for Lots 14 & 15, Spring Meadows 
Subdivision, to correct surveying errors discovered recently.  
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BOARD OF COUNTY COMMISSIONERS  


OF  


GUNNISON COUNTY RESOLUTION NO. 16-_____ 


 


A RESOLUTION GRANTING AN EXEMPTION FOR A DIVISION OF LAND FROM THE DEFINITION OF 
THE TERMS “SUBDIVISION” AND “SUBDIVIDED LAND” FOR A TRACT OF LAND WITHIN NW1/4 


OF SECTION 7 AND WITHIN THE NE1/4 OF SECTION 8, ALL WITHIN T.50N., R.1E., N.M.P.M. 
GUNNISON COUNTY, COLORADO (KNOWN AS THE “RUNDELL PARCEL”) 


 


WHEREAS, pursuant to C.R.S. § 30-28-101(10)(d), the Board of County Commissioners of 
Gunnison County, Colorado (“Board”), has the authority to exempt a division of land from the 
statutory definitions of the terms “subdivision” and “subdivided land” if the Board determines 
that such division of land is not within the purposes of C.R.S. § 30-28-101 et seq.; and 


WHEREAS, the Board, historically and currently exercises that authority sparingly; and  


WHEREAS, the Board is informed of the following: 


1. The Trampe Ranch Conservation Easement Project is nearing completion. The project 
will contribute greatly to protecting agriculture, the open character of the area and will 
temper residential and commercial growth, benefit wildlife, groundwater recharge, 
and various other environmental processes. 


2. The home of Don and Bette Rundell, commonly known as 618 County Road 8 lays in 
the middle of the Trampe Ranch Conservation Easement. This land is further described 
in the survey titled the “Trampe Ranch Subdivision Exemption”, dated September 22nd, 
2016, attached hereto and incorporated herein as Appendix “A”, and commonly 
known as the “Rundell Parcel”.  


3. Don and Bette Rundell own the building and garage on the Trampe Ranch Subdivision 
Exemption, however, the Trampe Ranches Partnership LLLP owns the land upon which 
those buildings exist.  


4. The Trampe Ranches Partnership LLLP wishes to separately deed the Trampe Ranch 
Subdivision Exemption.  


5. This Resolution is requested by, and supported by Don and Bette Rundell and Trampe 
Ranches Partnership LLLP. 


6. An exemption of this division of land from the statutory definition of “subdivision” and 
“subdivided land”, pursuant to C.R.S. § 30-28-101(10)(d) is an appropriate mechanism 
to foster the Trampe Ranch Conservation Easement Project, and to enable the 
separate deeding of the Trampe Ranch Subdivision Exemption. 







NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison County, 
Colorado that the Board grants, pursuant to C.R.S. § 30-28-101(10)(d), an exemption from the 
definition of the terms “subdivision” and “subdivided land” for the division of a tract of land from 
the Trampe Ranch Conservation Easement Project as follows: 


1. The Board of County Commissioners of Gunnison County, Colorado authorizes the division 
of the Trampe Ranch Subdivision Exemption from the Trampe Ranches Partnership LLLP 
parcel, as described in Appendix “A” as an exemption from the definition of the terms 
“subdivision” and “subdivided land”, pursuant to C.R.S. § 30-28-101(10)(d). 


2. There shall be no subdivision of, or conveyance of, any portion of the Trampe Ranch 
Subdivision Exemption. There shall be no more than one single family residence on the 
Trampe Ranch Subdivision Exemption, and no commercial or industrial use shall be 
permitted on the Trampe Ranch Subdivision Exemption. 


3. Any and all land uses, construction, or improvements on the Trampe Ranch Subdivision 
Exemption must fully comply with all applicable Gunnison County ordinances, resolutions, 
and requirements including, but not limited to, the Gunnison County Land Use Resolution 
and the waste water regulations that Gunnison County Community may adopt.  


4. The Gunnison County Manager, in his capacity as the Gunnison County Commissioner of 
Deeds, is authorized to execute, on behalf of the Board of County Commissioners of 
Gunnison County, Colorado, all legal instruments necessary to implement the intent of this 
Resolution.  


 


INTRODUCED by Commissioner __________________, seconded by Commissioner 
___________________, and adopted this ___ day of _________, 2016. 


 


BOARD OF COUNTY COMMISSIONERS 
OF THE COUNTY OF GUNNISON, COLORADO 
 


___________________________________ 
 Paula Swenson, Chairperson 
 
___________________________________ 
 Phil Chamberland, Vice Chairperson 
 
___________________________________ 
  Jonathan Houck, Commissioner  


Attest: 
 
_____________________________ 
Deputy County Clerk 
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BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY 


RESOLUTION NO. 16-_______ 


A RESOLUTION RELEASING BUTTE PASTURE, LOT 5, FROM A RESTRICTIVE COVENANT 
RECORDED AT RECEPTION NO. 541161 OF THE RECORDS OF THE CLERK AND RECORDER OF 


GUNNISON COUNTY, COLORADO 


WHEREAS, on April 20, 2004, the Board of County Commissioners of Gunnison County, 
Colorado (“Board”) entered into a certain Restrictive Covenant (“Restrictive Covenant”) by and 
with Butte Realty Co., which Restrictive Covenant is recorded at Reception No. 541161 of the 
records of the Clerk and Recorder of Gunnison County, Colorado; and 


WHEREAS, the Restrictive Covenant creates and recognizes a certain restriction on Butte 
Pasture, Lot 5, that was a condition of approval by the Board of the subdivision Plat of the Butte 
Pasture recorded at Reception No. 541141 of the records of the Clerk and Recorder of 
Gunnison County, Colorado to wit:  


“Lot 5 shall not be sold by Developer to a person unless such person has resided in 
Gunnison County for at least ten years immediately preceding their ownership and who 
earns 80% of his, her or their income from working in Gunnison County. After the owner 
has occupied a primary residence on Lot 5 for three years, this Restrictive Covenant shall 
be released by Gunnison County.” 


WHEREAS, the current owners of Butte Pasture, Lot 5, have occupied a primary residence on 
Lot 5 for more than three years, fulfilling the requisite to have the Restrictive Covenant 
released by the Board; 


NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF GUNNISON 
COUNTY, COLORADO that: 


1. The Restrictive Covenant recorded at Reception No. 541161 of the records of the Clerk and 
Recorder of Gunnison County, Colorado be and hereby is released by the Board.  


2. The Gunnison County Manager—in his capacity as Gunnison County Commissioner of 
Deeds—is authorized to execute, on behalf of the Board, all additional legal instruments 
necessary to implement the intent of this Resolution.  


INTRODUCED by Commissioner ________________________________, seconded by 
Commissioner _______________________________, and adopted this _____ day of 
_____________, 2016. 


 
BOARD OF COUNTY COMMISSIONERS  


OF GUNNISON COUNTY, COLORADO 
 







_____________________________ 
Paula Swenson, Chairperson 


 
______________________________ 


              Phil Chamberland, Commissioner 
 
        ______________________________ 


     Jonathan Houck, Commissioner 
 


Attest: 
 
_____________________________ 
Deputy County Clerk 
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DECLARATION OF PROTECTIVE COVENANTS


LARKSPUR


ARTICLE I
INTRODUCTION


This instrument contains the effective protective covenants for all lands within
LARKSPUR, in Gunnison County, Colorado, which lands are more specifically described on
Exhibit"A" attached hereto.


Garland Propertjes, Inc., Gary F. Garland and Derek Taaca, hereafter termed
"Declarants" are the owners of all that real property above described within LARKSPUR.


The Dcclarants hereby make, declare, and establish the following limitations, restrictions,
and uses upon and of all real property contained within LARKSPUR as restrictive and protective
covenants running with the land, binding upon the Declarants, the Larkspur community
Association, and upon all persons or entities claiming by, through, or under them and upon all
future owners of all or any part of the real property with LARKSPUR so long as these
restrictions remain in effect.


ARTICLED
STATEMENT OF PURPOSE AND DECLARATION


Section].1 Ownership of Property. Declarant is the owner of the real property
("Property") situate in Gunnison County, Colorado, described as follows:


The Real Property, together with all improvements situate thereon, as set forth on
attached Exhibit A,


Together with all water rights as set forth on attached Exhibit B.


Section 1,2 Declaration of Covenants. Declarant hereby makes, declares and
establishes the following covenants, restrictions and easements which shall affect the Property.
This Declaration of Protective Covenants shall tUn with the Property and shall be binding upon
all persons and entities having any right, title or interest in and to the Property or any Lots, tracts
or parcels thereof, their heirs, successors and assigns and their employees, guests and invitees
and shall inure to be for the benetlt of each Owner of a Lot within the Property.


Section 1.3 Common Interest Community. Declarant further declares the
Property to be a Common Interest Community in accordance with the Colorado Common
Interest Ownership Act. The annual average common expense liability of each Lot, exclusive of
optional user fees and any insurance premiums paid by the Association, as defined below, will
not exceed $600.00 and pursuant to Colorado Revised Statutes Section 38-33.3-116, is therefore
exempt from the provisions of the Colorado Common Interest Ownership Act, except only for
Sections 38-33.3-105, 38-33.3- J06, and 38-33.3-107. If the annual average common expense
liability of each Lot, exclusive of optional user fees and any insurance premiums paid by the
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Association, should ever exceed the statutory maximum amount for exemption from full
conformance with the Colorado Common Interest Ownership Act, then the Association will fully
conform with the provisions of the Colorado Common Interest Ownership Act.


Section 1.4 Purpose of Covenants. It is the intention of the Declarants, expressed by
their execution of this instrument, that the real property above described be developed and
maintained as a highly desirable rural residential, commercial, and recreational area. It is the
purpose of these covenants that the prescnt natural beauty, the natural growth and native setting
and surroundings of LARKSPUR, and the property values and amenities therein shall always be
protected insofar as is possible in connection with the uses and structures permitted by this
instrument, and that high standards of architectural quality and landscape design be maintained.


In order to carry out these purposes and intents, the Declarants have incorporated the
LARKSPUR Community Association under the laws of the State of Colorado and have
delegated and assigned thereto the powers of maintaining, administering and enforcing the
covenants and restrictions and governing design control within LARKSPUR, as hereafter set
forth.


Garland Properties, Inc., hereby reserves the right at any time after the date of recording
hereof, to include additional property within the operation of this Declaration of Protective
Covenants by the platting of record in the office of the Clerk and Recorder of Gunnison County,
Colorado of such additional property, which shall be denominated as either "LARKSPUR",
Phase II or some other name, and by a reference to a supplemental filing or filing number, and by
execution by Garland Properties, Inc. and recording thereof in the office of the Clerk and
Recorder of Gunnison County, Colorado of a supplement or supplements hereto which certifies
that by its dedication of the lands therein platted, it subjects the same to the full operation and
effect of this Declaration of Protective Covenants as then in force as the same may have been
amended and to the Design Guidelines adopted by the LARKSPUR Community Association,


ARTICLE III
DEFINITIONS


As used herein, the following words and terms shall have the following meaning:


1. Associati()n LARKSPUR Community Association, a Colorado non-profit corporation,
has been formed for the purpose of enforcing these covenants and adopting and enforcing Design
Guidelines and for the implementation hereof. This entity may also be referred to as the
LARKPSRUR Homeowners Association.


2. Associati()n Lot That lot designated on the plat preceded by an "A", This lot is for the
purpose of maintenance, offices, garages, and one employee unit to be owned and used by
Larkspur Community Association.


3. Basement That ponion of the sU'ucture primarily sub-grade as defined by the
Uniform Building Code.


4. Gunnis()n County The Board of County Commissioners, Gunnison County, Colorado.


2
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5. Design Review Board (DRB) A committee of up to five (5) members appointed by the
Board of Directors of the Association responsible for carrying out the duties, responsibilities, and
enforcement of the Design guidelines.


6. Design Guidelines A separate document entitled LARKSPUR, Design Guidelines.
which contains specific requirements and restrictions for building design and location, building
materials, minimum and maximum square footage and other requirements which may, from time
to time, be amended, modified, or changed by the Board of Directors of the LARKSPUR
Community Association.


7. East River Regional Sanitation District (ERRSD) The entity supplying sanitary sewer
service to LARKSPUR.


8. Essential Single Family Lot A lot designated on the recorded plat of LARKSPUR by
the letter HE" followed by the lot number, which can be used solely for residential purposes and
upon which not more than one residential building containing not more than one primary
dwelling unit, together with not less than one attached two-car garage may be constructed.
These lots are deed restricted and are subject to rules and restrictions imposed and enforced by
Gunnison County.


9. Essential Multi Family Lot A lot designated on the recorded plat of LARKSPUR by
the letter "EM" followed by the lot number, which can be used solely for residential purposes
and upon which not more than one residential building containing not more than four primary
dwelling units (4-plex lots), and one residential building containing not more than two primary
dwelling units (duplex lots), together with not less than two attached two-car garage for each unit
may be constructed. These lots are deed restricted and are subject to rules and restrictions
imposed and enforced by Gunnison County.


10. Garland Properties, Inc., a Colorado Corporation. formed for the specific purpose of
planning, subdividing, and developing LARKSPUR, and other properties. Until such time as the
LARKSPUR Community Association is officially formed, Garland Properties, Inc. will be
responsible for development of all roads, utilities. utility easements. open space, and recreation
amenities within the boundaries of LARKSPUR.


11. General Use Requirements Guidelines stating allowed or prohibited uses. as set forth in
Article VI of this document.


10. Gross Residential Floor Area (GRFA) The usable interior floor space within dwelling
units, excluding all exterior walls, porches, carports, garages, decks, basements, areas less than 5
feet in finished height and floor areas less than 7 feet finished width in any dimension. Square
footage of stairs count on each floor minus space under the stairs that is less than 5 feet in height.


11. LARKSPUR All lands included within the boundaries of LARKSPUR, Gunnison
County, Colorado, as shown on the plat thereof bearing Reception No. 51.e}( ;.lsr+--~.
in the office of the Gunnison County Clerk and Recorder.
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12. LARKSPUR Water Association (LWA) A sub-committee of the LARKSPUR
Community Association that is responsibJe for ~uppJyjng, administering and treatment of
potable, non potable, and water for fire protection water to the Association, and lands outside of
Larkspur pursuant to Article XIII, paragraph 3 of these Protective Covenants.


13. Maintenance Lot Lot number shall be preceded by an "A". A tract designated on the
recorded pJat of LARKSPUR as "Maintenance" and which shall be used for offices. enclosed
storage. repair, and maintenance of aJ] equipment and supplies of the LARKSPUR Community
Association. A maximum of one employee residence unit is also allowed on this lot.


14. Open Space All that area within LARKSPUR designated on the recorded plat of
LARKSPUR as "Open Space", AlJ Open Space areas shall either remain in their natural
condition or may be improved by the LARKSPUR Community Association as park,
underground utility and recreation areas. All Open Space areas shall be available for use by all
residents of the LARKSPUR Community Association and their guests and invitees in accordance
with the rules and reguJations of said Association.


15. Open Space Restrictions Limitations on the use of Open Space areas and guidelines
for management of these areas, as set forth in Article VIII of this document.


16. Operation and Maintenance Requirements Requirements covering post-design factors
and activities. such as construction. site maintenance, garbage and trash removal. recreational
activity restrictions. and environmental performance requirements, as set forth in Article VIl of
this document.


17. Owner The owner of record of a fee simple title to any tract. or unit in LARKSPUR.


18. Parks Any areas designated on the final plat of LARKPUR as "public parks"
shall be open for use of the general public in addition to those residing in LARKSPUR.


19. Recreation Lot A lot designated on the recorded plat of LARKSPUR by the words
"Recreation Tract" preceded by an "R" foHowed by the tract number. which can be used for
recreational purposes including tennis facilities. both indoor and outdoor, clubhouse, health club,
swimming center, bathrooms and showers, climbing wall, batting cages. golf practice area,
basketball courts, pro shops, parking, food and bar service. and accompanying offices and
services. One employee residence may also be built on this lot. Said tract may be resubdivided
by the owner thereof into a maximum of three units without obtaining the consent of the
LARKSPUR Community Association or the owner of any lot, tract, or unit within LARKSPUR,
upon compliance with the terms and conditions of the Gunnison County Land Use Resolution in
effect upon the date of such resubdivision.


20. Single Family Lot A lot designated on the recorded plat of LARKSPUR by the Jetter
"S" followed by the lot number, which can be used solely for residential purposes and upon
which not more than one residential building containing not more than one primary dwelling
unit, together with not less than one attached two-car garage may be constructed.
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21. Tap Fees Those fees paid to either the East River Regional Sanitation District or the
Larkspur Water Association for providing sewer and water services respectively.


22. Tracts or Lots Those tracts or lots designated on the recorded final plat of LARKSPUR,
as either single family lots. multi-family lots, maintenance, or recreational lots.


23. Unit Any condominium or townhouse unit created by resubdivision of either the
Recreation Lot or any Essential Multi-Family Lots.


ARTICLE IV
LARKSPUR COMMUNITY ASSOCIATION


1. Formation and Purpose The LARKSPUR Community Association has been formed
for the purposes of promoting the health, safety, welfare and tranquility of the residents of said
real property. In connection therewith, LARKSPUR Community Association is charged with the
responsibility for enforcement of the Declaration of Protective Covenants for LARKSPUR and
all Design Guidelines adopted pursuant to authority granted under this Declaration of Protective
Covenants for LARKSPUR, and shall have all rights necessary or incidental to the
accomplishment of its expressed or implied purposes.


2. Membership Every person or entity who is a record Owner of a fee or undivided fee
interest in any lot, tract or unit within LARKSPUR, shall automatically be a member of the
LARKSPUR Community Association; provided, however, that any such person or entity who
holds such interest merely as security for the performance of an obligation shall not be a
member. Membership shall be appurtenant to and may not be separated from record ownership
of any property subject to the Declaration of Protective Covenants for LARKSPUR.


3. Voting Rights For purposes of voting, the Association shall have one class of
voting membership, which shall consist of all record owners of a fee or undivided fee interest in
any lot, tract, or unit which is SUbject to this Declaration of Protective Covenants who have paid
all duly authorized assessments of the Association.


Members shall be entitled to vote as follows:
- 1 vote per each single family lot.
- 1 vote per each essential single family lot.
- 1 vote per each recreation tract, plus one additional vote for each condominium unit
thereon for which a certificate of occupancy has been issued.
- 1 vote per each unit in essential multi family units for which a certificate of occupancy
has been issued.


4. Powers The Board of Directors of LARKSPUR Community Association shall
have the powers and duties necessary for the administration of the affairs of the Association and
may do all acts in exercise therof consistent with the purposes and objects of the Association, as
set forth in its Articles of Incorporation, its Bylaws, and the Declaration of Protective Covenants
for LARKSPUR. Subject only to the limitations on the exercise of such powers and duties as are
expressly set forth in its Articles of Incorporation, its Bylaws and the Declaration of Protective
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Covenants for LARKSPUR, the Association's powers and duties shall include, but not
necessarily be limited to:


a. Exercising all powers, duties and authority vested in or delegated to the
Association and not reserved to the membership of the Association by other
provisions of its Articles of Incorporation, irs Bylaws. or the Declaration of
Protective Covenants for LARKSPUR.


b. Enforcing the Declaration of Protective Covenants for LAR KSPUR, and adopting
and enforcing the Design Guidelines.


c. Imposing a reasonable Non-Compliance Assessment for violation of the
Declaration of Protective Covenants and Design Guidelines adopted by the
Associ ation.


d. Authority to approve or disapprove any and all types of construction within
LARKSPUR; this authority may be delegated to the Design Review Committee.


e. Fixing, levying, collecting and enforcing all assessments, as provided for herein;
f. Entering upon any property, without liability, to any Owner for trespass, damage


or otherwise, for the purpose of maintaining or repairing the property in the
manner required by the Declaration of Protective Covenants if the Owner therof,
after reasonable notice, and an opportunity to correct the non-compliance, fails to
maintain and repair the property as required by the Declaration of Protective
Covenants and the Design Guidelines.


g. Commencement and maintenance, in its own name, on its own behalf, or in the
name and on behalf of any Owner or Owners who consent thereto, of suits and
actions to restrain and enjoin any breach or threatened breach of the Declaration
of Protective Covenants, or the Design Guidelines. and enforcement by
mandatory injunction or otherwise, of all of the provisions of the Declaration of
Protective Covenants or the Design Guidelines.


h. Preventing the maintenance of nuisance and impailment of the attractiveness and
value of property within LARKSPUR; and


I. Exercising any and all powers granted to the Association by the Colorado statutes
governing the formation and operation of non-profit corporations.


S. Composition of Board of Directors The Board of Directors of LARKSPUR
Community Association shall consist of five members, each of whom shall be entitled to vote on
all matters submitted to the Board for resolution.


6. Design Guidelines The Association, acting through its Board of Directors, and subject
to the provisions of the Declaration of Protective Covenants, may adopt Design Guidelines
consistent with the expressed or implied purposes of the Declaration of Protective Covenants and
the Association, which govern, but need not necessarily be limited to: use of real property within
LARKSPUR, general conduct of Owners, members of their immediate family, and their guests
and invitees, pet control. noxious, offensive or dangerous activity; nuisances: property
maintenance; services~ financial matters~ enforcement of the Declaration of Protective
Covenants; building and landscaping control and design and construction matters as set forth in
Article VI.


Prior to the amendment or repeal of any existing Design Guidelines, the Board shall give


6


--- ._------------------------------







S Dominguez Gunnison County, CO 568253
8/21/06 4:22 PM p~: 11 of 34
135 R : $ 171 . 00 0: $0. 00


111I~ l\'Vt~,~'h',~ 't1tlt ~~aarA'~!lltl' '"
notice of the proposed action to all Owners and provide to those Owners an opportunity to
submit view or otherwise participate informally in conferences relative to the proposed actions.
Notice of the proposed action shall be published once a week for two successive weeks in any
newspaper of general circulation within Gunnison County, Colorado. In lieu of the publication
requirement the Board may direct notice be given by postlng in no less than three (3) prominent
places within LARKSPUR. Any such notice shall state the time, place and nature of the
proceedings, which shall not be held less than five (5) days after the last publication is given, or,
if appropriate, twenty (20) days after posting, the authority under which the action is proposed,
and either the terms or substance of the proposed Design Guidelines, amendment thereof, or a
description of the subjects and issues involved. At the time and place specified in the notice, the
Association shall hold a public hearing at wruch it shall afford interested persons an opportunity
to submit written data, views, or arguments and to present the same orally unless the Board
deems it unnecessary. The Board shall consider the submissions prior to taking any action. In
the event the Board acts as initially proposed, the action taken shall become effective
immediately thereafter. In the event of any material revisions made by the Board to the proposed
actions subsequent to the giving of notice to Owners, as provided hereinafter, as a result of
Owner comment or otherwlse, the proposed actions, as revised, shall become effective
immediately after the Board votes to adopt same and gives notice to each owner of such
revisions, in the manner provided above.


Temporary or emergency amendments to the Design Guidelines may be adopted without
compliance with the foregoing procedures, without notice, where no less than three of the five
members of the Board find that immediate adoption of such Design Guidelines or amendments
thereto is imperatively necessary for the preservation of Owner health, safety and welfare, and
compliance with the procedures set fonh above would be contrary to Owner interest. Notice of
such findings and a statement of the reasons for the action shall be promptly given to each
Owner together with the tenns and substance of the temporary or emergency Design Guidelines
or a description of the subjects and issues involved. Any temporary or emergency Design
Guidelines or amendments thereto shall become effective upon adoption by the Board or on such
a later date as is set forth in the temporary or emergency Design Guidelines or amendments
thereto and shall be in full force and effect from that date for a period not to exceed three
months, unless during that time the temporary or emergency Design Guidelines so adopted are
made permanent by compliance with the provisions contained herein relating to the adoption of
Design Guidelines other than temporary or emergency Design Guidelines.


The Design Guidelines adopted hereunder shall be certified by the Secretary or Assistant
Secretary of the Association, and shall be on file in the office of the Association and available for
inspection by any owner, prospective owner, or mortgagee of any propeny within LARKSPUR,
during normal business hours. Said Design Guidelines shall have the same force and effect as if
the same were set forth in and made a part of these Protective Covenants, without the necessity
of amending these Protective Covenants.


7. Assessments The Association, acting through its Board of Directors, is further charged
with the responsibility of, and is granted the authority for enacting, adopting and enforcing
assessments of the following classifications, including amendments or supplements thereof:


a. Association Dues Assessment An Association Dues Assessment, based upon a budget
developed by the Association Board, will be levied upon all Owners subject to this
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assessment for the purpose of generating sufficient revenues to pay and discharge
anticipated operational and maintenance expense. ]n developing the budget, the Board of
Directors shall take into consideration all expenses which are reasonably foreseeable, and
which are deemed to be necessary, prudent and desirable, for the purpose of performing
the Association's duties and obligations under the Covenants and such Design Guidelines
as may be adopted by the Association. Those expenses, which are deemed to be
necessary, prudent and desirable may include, but not necessarily be limited to: (1) real
property taxes on any property owned by the Association; (2) reasonable insurance
coverage, including liability insurance for directors, agents and employees of the
Association; (3) legal, accounting and audit fees; (4) salaries and utility costs for security;
(5) capital projects of a general Owner benefit and reserves therefore; (6) office salaries;
(7) payroll taxes and workmen's compensation; (8) contract labor; (9) office rent,
utilities, supplies, postage and expenses; (10) printing; (11) directors' reimbursable
expenses: (12) reasonable directors' fees; (13) design committee expenses; and (14) a
reasonable reserve for contingencies. All essential lots and/or essential units shall be
charged an initial assessment fee equal to fifty (50) percent of that assessment all non­
essential lots and units. Any general assessment, special assessment, or any other
assessed charge for all essential housing lots and units shall be subject to an annual
assessment increase limitation equal to 3% of the prior year's general annual assessment
for the essential housing lot or unit.


b. Non-Compliance Assessment Should any Owner cause or allow to be caused any
violation of the Declaration of Protective Covenants or any Design Guidelines adopted
under the power and authority granted herein, and allow such violation to continue after
written notice to such owner and the expiration of a reasonable time in which to comply,
as set forth in the written notice, a Non-Compliance Assessment may be levied by the
Board against such Owner. The amount of any such assessment may include: (l) costs
incurred by the Association in attempting to secure compliance, including reasonable
attorney's fees; and (2) non-compliance penalties in such amounts as may from time to
time be established by the Association's Board of Directors.


c. Emergency Assessments In addition to the specific assessments provided for herein,
the Association, acting through the concurrence of at least four of the five members of the
Board, may adopt. levy and enforce such emergency assessments as may be deemed
necessary for the preservation and protection of the property subject to the Declaration of
Protective Covenants.


The Association Dues Assessment shall be levied on an annual basis, but may be
supplemented from time to time by the Board if necessitated by inadequate working
capital, and all other assessments provided for herein shall be levied from time to time
when and as detennined by the Board of Directors of the Association in accordance with
the Declaration of Protective Covenants, and the Association's Atticle of Incorporation,
its Bylaws, and its Design Guidelines.


Written notice of all assessments and amended or supplemental assessments shall be
sent to every Owner subject thereto as soon as the amounts are determined, which notice
shall specify due dates and available payment options, as determined in the sale
discretion of the Board of Directors of the Association. If an assessment is not paid when
due, then such assessment shall become delinquent and shall, together with interest
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thereon and cost of collection thereof, including reasonable attorney's fees, become a
continuing perpetual lien on the real property to whlch the assessment relates, which
shall, except as hereinafter provided, bind such property in the hands of the then Owner,
his heirs, personal representatives, successors and assigns. In addition to such lien rights,
it shall be the personal obligation of the then Owner or Owners (jointly or severally) to
pay any such assessment and such personal obligation shall continue even though the
Owner's interest in the lot or unit shall be transferred.


All sums assessed to any Owner pursuant hereto, together with interest thereon at a
rate not to exceed eighteen percent (18%) per annum, shall be secured by a lien on the
Owner's real property in favor of the Association upon recordation of the notice of
assessments as herein provided. Such lien shall be superior to all other liens and
encumbrances on such real property except for: (l) valid tax and special assessment liens
on the real property in favor of any governmental assessing authority; (2) a lien for all
sums unpaid to any first mortgagee with a prior duly recorded lien, including all unpaid
obligatory advances to be made pursuant to such mortgage, and all amounts advanced
pursuant to such mortgage and secured by the lien thereof in accordance with the terms of
such instrument; and (3) labor or materialman's liens, to the extent permitted by law. All
other Henors acquiring liens on any real property subject to this Declaration shall be
deemed to consent that such liens shall be inferior to future liens for assessments as
provided herein, whether or not such consent be specifically set forth in the instrument
creating such lien.


To evidence a lien for sums assessed pursuant hereto, the Association shall prepare a
written notice of assessment lien setting forth the amount of the assessment, the date due,
the amount remaining unpaid, a description of the real property to which said assessment
relates, and the name of the record Owner of that real property. Such a notice shall be
signed on behalf of the Association and shall be recorded in the office of the Clerk and
Recorder of Gunnison County, Colorado. No notice of assessment shall be recorded until
there is a delinquency in payment of the assessment. Such lien may be enforced by
judicial foreclosure sale of the property by the Association in the same manner in which
mortgages on real property may be foreclosed in Colorado, or in any other manner now
or hereafter permitted by law. In any such foreclosure, the Owner shall be required to
pay the costs and expenses of such proceeding, the costs and expenses of filing the notice
of assessment lien and a release thereof, and all reasonable attorney's fees. AlI such costs
and expenses shall be secured by the lien being foreclosed. The Owner shall also be
required to pay to the Association any assessments, including interest, against the real
propeny which shall become due during the period of foreclosure, which amounts may be
claimed in any proceeding for collection and included within the bid at any foreclosure
sale without the necessity of filing additional notices of assessment. The Association is
expressly authorized to bid at any foreclosure sale or other legal sale, and to acquire,
hold, convey, lease, rent, encumber, use, and otherwise deal with any real property so
acquired. in the same manner as an Owner. A further notice stating the satisfaction and
release of any such lien shall be executed on behalf of the Association and properly
recorded in the real property records of Gunnison County, Colorado upon payment of all
sums secured by a lien which has been made the subject of a recorded notice of
assessment.
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Any encumbrancer holding a lien on real property subject hereto may pay, but shall


not be required to pay. any amount necessary to release such lien. All rights of such
encumbrancer shall be subrogated to all rights of the Association with respect to such
lien, including priority.


The Association shaH report to any encumbrancer of real property any unpaid
assessment or other default remaining unpaid or uncured for longer than sixty (60) days
after the same shall have become due; provided, however, that such encumbrancer first
shall have furnished to the Association wrltten notice of such encumbrance.


The amount of any assessment provided for herein against any real property subject
hereto shall be the personal obligation of the Owner thereof to the Association. Suit to
recover a money judgment for such personal obligation, together with costs and
reasonable attol11ey's fees, may be maintained by the Association without foreclosing or
waiving the lien securing payment of same. No Owner may avoid or diminish such real
property or personal obligations by waiver of the use and enjoyment of any of his real
property or by abandonment of his real property.


Upon receipt of written request from any Owner, mortgagee, prospective mortgagee,
or prospective purchao;;er of real property subject hereto, the Association shaH furnish a
written statement of account relating to said real property and setting forth: (l) the
amount and nature of any delinquent assessments; and (2) the amount of any advanced
payments made, which statement shall be conclusive upon the Association in favor of
persons who rely thereon in good faith. Unless such request shaH be complied within
thirty (30) days after receipt of same, all unpaid Association Dues Assessments which
become due prior to the date of such request and which are attributable to said real
property shall be subordinate to the rights of the person requesting such statement. A
reasonable service fee in any amount necessary to reimburse the Association for its
expense, as determined from time to time by the Board, shall be paid for furnishing the
statement of account.


Subject to the provisions contained within the preceding paragraph, a purchaser of
real property subject hereto, except for any first mortgagee who comes into possession of
any real property subject hereto pursuant to the remedies provided in its mortgage, or
becomes an Owner of any real property subject hereto pursuant to foreclosure of its
mortgage or by the taking of a deed in lieu thereof, shall be jointly and severally liable
with his seller for all unpaid assessments against said real property so acquired which
were incurred prior to the time of the grant or conveyance, without the prejudice to the
purchaser's right to recover from his seller the amount paid by the purchaser for such
assessment.


In addition to the penalties imposed above for failure to pay assessments imposed by
the Association when due and owing, the Board may suspend voting rights of any Owner
failing to pay such assessment when due and owing, may preclude participation in any
meetings of the Association, its Board of Directors or its Design Review Committees by
the Owner failing to pay such assessment when due and owing, or members of his
immediate family.
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ARTICLE V


DESIGN REVIEW AND APPROVAL


1. Design Review Committee The Design Review Committee shaH consist of a group of
five persons, who may also be members of the Board of Directors of the LARKSPUR
Community Association, or who shall be appointed by the Board of Directors for terms not to
exceed five years. The Design Review Committee shall have and exercise all of the powers,
duties and responsibilities set forth in this instrument, and shall enforce the provisions of this
covenant.


2. Conduct of Business The Design Review Committee shall meet at the
convenience of its members or may conduct its business by mail or telephone as often as
necessary to transact its business. If the Design Review Committee consists of appointees
members shall, at all times, be responsible to the Board of Directors of the LARKSPUR
Community Association.


3. Design Guidelines The LARKSPUR Community Association will adopt and publish a
document entitled "LARKSPUR, Design Guidelines". Said Design Guidelines will be based
upon the content of this instrument, however, the content of the Design Guidelines will be more
specific and detailed than this instrument. In the event of any conflict between this instrument
and the Design Guidelines, the provisions of this instrument shall govern.


The Design Guidelines will cover, without limitation, the following areas of interest:
Improvements on single family lots.
Improvements on essential single family lots.
Improvements on recreational tracts.
[mprovements on maintenance tracts.
Improvements on essential multi family lots.
Setbacks and easements.
Clearing of trees and vegetation.
Screening and landscaping.
Drainage.
Grading.
Driveways.
Parking.
Open space and parks.
Construction Rules.


ARTICLE VI
GENERAL USE REQUIREMENTS AND RESTRICTIONS


1. Land Use No lands within LARKSPUR shall ever be occupied or used by or for any
structure or purpose or in any manner which is contrary to the land use indicated on the final plat
recorded in the office of the Gunnison County Clerk and Recorder on August , 2006 and
defined herein. All lots and tracts within LARKSPUR shall be designated as one of the
following uses on the final plat as recorded with Gunnison County. Said lots and tracts shall
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only be used in the manner specified herein, subject to the provisions of this instrument and other
regulations which may from time to time be adopted by the LARKSPUR Community
Association. Prior to construction, an application must be made to Gunnison County for a
building permit, and if applicable, for a Land Use Change. That residential building
permit must comply with all applicable building and other codes, resolutions, ordinances,
and regulations adopted and amended by Gunnison County and must also comply with any
applicable energy and resource conservation standards required at that time by Gunnison
County. Applicants for any building permit must also secure a Gunnison County
Reclamation Permit, which may involve control of noxious weeds, subject to approval by
the Gunnison County Public Works Department, and/or approval by the Gunnison Basin
Weed Specialist. Any changes to the erosion control and grading/drainage standards
included in Larkspur Design Guidelines requires prior written approval by Gunnison
County. Allowable land uses for the lots and tracts within LARKSPUR are:


A. Single Family Lot Those lots designated on the plat and proceeded by an "5". One
residential building containing one primary dwelling unit. Not less than one double
car attached garage with doors is required for each single family lot. More than two
garages are allowed. No detached outbuildings are allowed.


B. Essential Single Family Lot Those lots designated on the plat preceded by an "E".
One residential unit containing one primary dwelling unit. These lots are deed
restricted in their nature per Gunnison County Housing Authority Guidelines. Not
less than one double car attached garage with doors is required for each essential
Single Family Lot. No detached outbuildings are allowed.


C. Essential Multi-Family Lot Those lots designated on the plat preceded by an "EM".
These lots are deed restricted in their nature per Gunnison County Housing Authority
Guidelines. Not less than one double car attached garage with doors is required for
each dwelling unit built on these lots. No detached outbuildings are allowed. No unit
built on any of these lots may be long tenn or short term rented.


D. Recreation Lot The Recreational Lot shall have permitted uses of tennis facilities,
both indoor and outdoor, clubhouse, health club, swimming center, bathrooms and
showers, climbing wall, batting cages, golf practice area, basketball courts, pro shops,
parking, food and bar service, and accompanying offices and services. There shall be
allowed one employee residence unit per Recreational lot. This unit shall be for the
use of persons employed within the boundaries of LARKSPUR. Ownership of, and
development on, the parcel designated as "Recreation Parcel" (Lot No.R-I) on the
within plat shall be by a third party, unrelated to the owners of lots in LARKSPUR.
The lot owners of other lots and the Homeowners Association shall NOT be burdened
with the constnJction, operation or maintenance of the recreational and other facilities
on said parcel nor of the costs related thereto. This lot can be re-subdivided into a
maximum of three condominium units provided one of the units is an employee
housing unit. If no employee unit is included then only two condominium units are
allowed. No town homes are allowed.
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E. Association Lot That lot designated on the plat preceded by an "A", This lot is for
the purpose of maintenance, offices, garages, and one employee unit to be owned and
used by Larkspur Community Association.


2. Basements Each structure will be allowed to have a basement. Square footage of any
basement that is proposed to be 'built out' as pan of the original building permit application shall
be included in the total residential square footage allowed under these covenants. Any basement
that is originally proposed as 'unfinished' shall not be included in the total square footage for
purposes of the original building permit application and calculating overall total square footage.


3. Building Height No building within LARKSPUR may exceed 30 feet in height.
The maximum height of houses on E8. S9 and S 11 is twenty-two (22) feet.


4. Building Size The lotal GRFA or all single family lots. essential or otherwise shall
not be less than 800 square feet and not more than 4000 square feel. Buildings of more than one
story shall have a main floor footprint, as determined by the Design Review Committee,
including garage, of not less than 800 square feet. The maximum GRFA for the entire structure
on the essential duplex lot shall be 3600 square feet. The maximum GRFA for the structure on
each essential fourplex lot shall be 4400 square feet. The maximum total square footage of all
structures on the AssociationIMaintenance Lot shall be 8000 feet. The maximum size of all
structures on the Recreation Lot shall be 39,000 square feet.


5. Resubdivision No single family lot or essential single family lot shall ever be
resubdivided into smaller tracts or lots. The Recreation Lot may be further subdivided into a
maximum of three units in accordance with the procedures set forth in this instrument and the
Gunnison County Land Use Resolution. The essential multi-family lots and recreational lot may
only be re-subdivided and condominiumized after the actual units are constructed.


6. Mining, Drilling, or Quarrying No mining, quarrying, tunneling, excavating, or
drilling for any substances within the earth, including oil. gas minerals, gravel, sand, rock, or
earth, or geothermal resources shall ever be pennitted within LARKSPUR except as required for
soils and geology investigation required by this instrument, or dUling construction of approved
improvements,


7. Nuisance No unsightly objects, activities or noises shall be erected or permitted on
any lot or tract, and nothing shall be done or permitted which may be or become an annoyance or
nuisance to other residents.


8. Signs No signs, including without limitation, advertising signs, "for sale" signs, or
billboards shall be erected or permitted on any lot or tract in LARKSPUR. Signs reasonably
required within a Recreational Tract must be approved by the Design Review Committee prior to
installation. Exception: The developer of Larkspur is pennitted to place any sign it deems
necessary, even "for sale" signs for a period of 4 years from filing of these covenants.
Installation of signs requires compliance with Gunnison County Land Use Resolution and may
require a Gunnison County Sign Permit, pursuant to LUR Section 13-109: Signs.
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9. Animals No animals or poultry shall be kept in LARKSPUR except ordinary
household pets (normally maintained within a dwelling) belonging to a property owner or
resident. The LARKSPUR Community Association may require any owner or resident to
remove any animals that are in violation of this provision. All dogs must be kept in a dog run
area, on a leash or chain, or under direct control of a person at all times. Not more than two
domestic household pets shall be pelmitted per dwelling unit. The owner of any pet shall at all
times be personally liable and responsible and liable for all actions of any pet and any damage
caused by that pet. No pet shall create a nuisance or noise problem within LARKSPUR. The
owner of any pet shall be personally responsible for the clean up of any excrement left by any
such pet left within LARKSPUR.


10. Water Wells There shall be no water wells drilled or placed on any lot or tract within
LARKSPUR, excepting as may be required by the LARKSPUR Community Association or the
LARKSPUR Water Association. All units or structures requiring non-potable or yard water
must connect to the central nonpotable water system supplying LARKSPUR.


11. Sewage Disposal There shall be no individual septic or cesspool type sewage
systems constructed within LARKSPUR. All units or structures requiring sewage disposal must
connect to the central sanitary sewer system supplying LARKSPUR, or any successor area-wide
sewage treatment facility.


12. Utility Lines All water, sewer, gas, power, telephone, and cable television main,
secondary, and service lines and cables installed within LARKSPUR must be buried
underground and may not be carried on overhead poles or above the surface of the ground. No
permanent improvements may be constructed upon any easements shown upon the recorded plat
of LARKSPUR, except with the prior written consent of the LARKSPUR Community
Association.


13. Tanks No aboveground tanks of any kind shall be erected, placed or permitted within
LARKSPUR. Any tank installed within LARKSPUR, including tanks for the storage of
gasoline, propane, oil and water shall be completely buried in accordance with applicable
building codes.


14. Firearms No fireamIs, bows and arrows, crossbows, or other weapons or explosives
of any kind or character may be discharged or utilized except in conjunction with construction
approved by the Design Review Committee.


IS. Vehicular Storage No trailer, house trailer, mobile home, tent, truck, camper, boat,
raft. motorcycle, snowmobile, motor home or other vehicle or vehicle type object shall be kept,
placed or maintained upon any lot for longer than 48 hours except within a garage, nor shall the
same be parked on any roads within LARKSPUR. The provisions of this paragraph shaH not
apply to temporary construction shelters or facilities maintained during and used exclusively in
connection with the construction of any work or improvement permitted under the Declaration of
Protective Covenants or Design Guidelines.
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16. Temporary Structures No accessory structure, teepee, or building shall be
constructed, placed, or maintained upon any lot or tract prior to the construction of the main
structure thereon; provided, however. that the provisions of this paragraph shall not apply to the
association lot and other temporary construction shelters or facilities maintained only during and
used exclusively in connection with the construction of the main structure of the residence.


17. Recreational Vehicles No trailer, automobile, truck or other vehicle or boat shall
be constructed, reconstructed, repaired or stored except in an enclosed garage.


18. Clotheslines Outside clotheslines or other outside clothes drying or airing facilities
shall be maintained exclusively within a fenced service yard designed in accordance with the
Design Guidelines and shall not be visible from neighboring property or roads.


19. Mailboxes All mailboxes and newspaper receptacles shall conform to such criterion
as is fOimulated by the Design Guidelines, and the location of mailboxes shall be as specified by
the Design Review Committee.


20. Fireplaces No open fireplaces either indoor or outdoor are allowed in LARKSPUR.
Solid fuel burning devices as approved by Gunnison County are limited to one per residence and
will be allowed only if it is determined by the Design Review Committee that operation and
approval with such devices will not adversely affect any neighboring propenies. Chimineas and
barbecues are specificaUy allowed provided they are not placed on or near flammable materials.
EXCEPTION: Fires are allowed on the island of LARKSPUR Lake.


21. Exterior Fires There shall be no exterior fires whatsoever except barbecue and
chimenea fires contained within receptacle therefore.


22. Exterior Antenna No exterior antenna of any type shall be permitted with the
exception being satellite dishes less than 18 inches in diameter.


23. Camping Camping shall be prohibited anywhere within LARKSPUR. EXEPTION:
Owners may cookout and camp on the island in LARKSPUR Lake provided such activity is for a
period of less than 24 hours.


24. Garage Doors All garages must have doors which shall remain closed except when
required to be open for entry 01' exit of vehicles or persons.


25. Unsightly Growth All Owners will be required to mow, cut, prune, clear, and remove
from their land any unsightly brush, weeds, or other unsightly growth and futther. to remove
from their land any growth infected with noxious weeds or insects or contagious plant diseases,
and to remove any trash which may collect or accumulate on their lots.


26. Solicitors Solicitors, peddlers, hawkers, itinerant merchants, and transient vendors of
merchandise, shall not enter any lot or tract for the purpose of conducting their business, without
prior request or invitation by the Owner of same or without written permission of ORB.
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27. Larkspur Lake and Pond The Larkspur LIke and entry Pond are for the exclusive
and heneficial use of L.lrkspur owner.,. Gue.,ts of oWlicrs Inay fi"h and othenvi"e use the Land
am.! Pond only when accompilnieJ hy Ihat Owner giving permission. No 1ll0torizeJ \\atercraft
are allowed on either the Lake or Pond. Boats may he lIseJ on the Lake as long as they are
removed from lhe lakeshore at the end of ca<:h duy's lise. Fishing in the LJkc is catch and
release only. Only aJ1ificial Ilics Ilwy he useJ in the Lake, no lures or bait of any kind are
alloweJ. The Pond near the entry of Larkspur is for children's fishing. Bait may he used in the
Pond. Owners and their accompanied guests may keep no more than two fish daily out of the
Pond and not more than 10 fish in anyone season out of the Pond. Swimming is allowed in
Larkspur Lake. All activities are done at the sole risk of the Owner. Declarants reserve the right,
for themselves, their immediate families and accompanied guests, the right to fish the Lake and
Pond regardless of their membership status in the Association.


28. Exterior Lighting All exterior lighting shall be shaded and shall be approved by the
Design Review Committee for harmonious development and the prevention of lighting nuisances
to other lots in LARKSPUR. Fixtures shall be full cutoff type and only shall direct light
downward. No exposed or unshaded bulbs are allowed. All floodlights shall be connected to a
timer or to a motion detection device. All outside lighting shall comply with these regulations in
addition to those of Gunnison County in place at the time the permit is applied for. Ground
mounted floodlighting is prohibited.


29. Driveways and Parking Access to primary dwelling units on all lots shall be by
driveways that allow easy access to the road system. Where practical, gradients should be not
greater than 4% along the driveway and no greater than 2% within 20 feet of the roadway
shoulder. All driveways including that portion in the public road easement shall be paved in
asphalt or concrete at the lot owner's expense at a minimum 16 foot width for all single family
residential lots and a minimum of 20 feet width for multi family lots. Parking is only allowed on
the roadways within Larkspur in the case of special events approved by the Association or
during initial construction of the stmcture. Paving of driveway (whether new construction or
existing construction) shall be the sole expense of the lot owner or lot developer. Lots S-I. S-lO,
and EM-3 must access from curved portions of the cul-de-sac and not adjoining roads. Adjacent
lots may share a common driveway such as agreed to by owners of both lots through an
easement stating such that is recorded prior to the time of granting a building permit for either
structure. Once a common driveway easement is granted and recorded it must be used for access
to both structures and both lots.


ARTICLE VII
OPERATION Al'lD MAINTENA.'1CE REQUIREME~TS


I. Roads, Streets and Fire Hydrants The Association, for and on behalf of the Owners of
the Lots within LARKSPUR. shall be responsible for the proper maintenance of all roads and
drives within Larhpur and that portion of the puhlic road whkh crosses the <ldjoining Gunnison
County, et al. 13 a(:re parcel and which is identified by cross-hatching on <lttached Exhibit D,
including the resurfacing. grading, drainage and snow removal thereof from roads and around
fire hydr:mts. ::md including any constmction after the initial constnlction hy the Declarant.
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2. Rubbish, Trash and Garbage Rubbish, garbage or other waste shall be kept and
disposed of in a sanitary container. All containers or other equipment for the storage or disposal
of garbage, trash, mbbish or other refuse shall be kept in a sanitary condition and shall be kept
inside a building or an enclosed and screened structure. No trash, litter or junk shall be
permitted to remain exposed upon the premises and visible from public roads or adjoining or
nearby premises, except at such times as the same is being collected by the appropriate refuse
collection company. Individual trash containers should be bear proof. Trash containers shall
only be placed for pickup ON THE MORNING of pickup and must be removed from the pickup
point by 6:00 p.m. on the day of pickup. Placement of containers for pickup the night before
pickup is expressly prohibited. All mbbish and trash shall be removed from all lots and tracts in
LARKSPUR and shall not be allowed to accumulate and shall not be burned or disposed of
anywhere within LARKSPUR.


3. Damaged Structures Any dwelling unit or other stntcture damaged by weather, fire,
flood, vandalism or in any other manner, shall be completely repaired, reconstructed or
completely removed within a reasonable time frame as determined by the Design Review Board
depending on the extent of the damage. In the event the stmcture or building is removed, the site
must be cleaned of rubble, stabilized and landscaped to prevent erosion and to eliminate any
unsightly appearance.


4. Failure to Maintain rn the event the owner of any lot, tract, or structure within
LARKSPUR shall fail to maintain his property or structure in a satisfactory manner, the Board
of Directors of the LARKSPUR Community Association shall have the right, through its agents
or employees, to enter upon said property and to repair, maintain and restore the property or
structures to an acceptable condition. All costs incurred as a result of such action shall be borne
by the owner of thelol, tract or structure, or shall become a lien on the property, in the same
manner as is herein specified for non-payment of assessments.


S. Recreation Restrictions
a. Cross country or any other form of skiing is prohibited in the travel lanes of any


road or street owned, operated, or maintained by the LARKSPUR Community
Association. Cross country skiing may be allowed in all open space, subject to
certain restrictions and limitations that may, from time to time, be imposed by the
Board of Directors of the LARKSPUR Community Association.


b. The use of snowmobiles or other mechanized over-the-snow vehicles anywhere
within LARKSPUR is prohibited, except as may be authorized by the Board of
Directors of the LARKSPUR Metropolitan Districtfor the purpose of cutting and
packing cross-country ski trails, or used for other special events.


c. No obstructions shall be allowed on any of the open space or recreation
easements that will interfere with the ski, bicycling and pedestrian easement.


6. Landscaping, Weed Management and Control All lots and all landscaping thereon
shall be maintained so as to be in compliance as set forth in Exhibit C, and as it may be
amended. Landscaping shall be maintained by the Larkspur Community Association in a
visually pleasing manner so as to not create a visible blight or nuisance.
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7. Fencing In compliance with Colorado's 'Fence Out' requirements, the Larkspur
Community Association shall maintain all existing and future fences on the perimeter of
Larkspur separating lands of Larkspur from those adjoining properties.


8. Landscaping and Common Areas The Association shall be responsible for
maintenance of all landscaping, landscaping features, open space, and other common areas
within Larkspur.


ARTICLE VIII
RESTRICTIONS ON OPEN SPACE


1. Improvements No improvements of any kind or nature shaH be constructed or
allowed to remain on any land designated on the recorded plat of LARKSPUR as Open Space
except lakes and ponds, bridle paths, fences, trails, park facilities, water systems or similar
improvements for the benefit of or use of all lor owners or residents of LARKSPUR. Any
improvements to be made upon Open Space shall first be approved by the LARKSPUR
Community Association, and shall conform and harmonize in appearance, siting and cost with
the overall development scheme of LARKSPUR.


2. Landscaping No brush existing on any Open Space shall be felled or trimmed, no
natural areas shall be cleared, nor shall any vegetation, rocks or soil be damaged or removed, nor
any landscaping performed on any Open Space area unless first approved in writing by the
Design Review Committee.


3. Temporary Building No temporary house, teepee, house trailer, travel trailer,
recreation vehicle, horse trailer, tent, or other temporary or movable structure shall be placed,
erected, or allowed to remain on any lot, tract or Open Space area without the written permission
of the DRB.


4. Ownership~Operation and Maintenance All Open Space shall be owned, operated
and maintained by the LARKSPUR Community Association. However, it is the intention of this
instrument that all Open Space shall remain as such and shall at aU times remain under the
ownership of the Association and be available for use by the residents of LARKSPUR and their


ARTICLE IX
RESTRICTIONS ON SINGLE FAMILY LOTS


1. Construction of a residence, or related improvements, on Lots 53,54,55,56,57,S8,5 10,
and S22. must commence on or before a date which is not later than three years following the
date of recording of the deeds in connection with the closing of the purchase and sale of each of
said lots. If such construction is not timely commenced on any of said lots, Declarant shall have
the right to repurchase such lot for a price equal to the purchase price paid by such lot owner, not
adjusted for tax prorations or other similar items, plus an amount equal to three percent no,;() per
annum of such purchase price, not compounded. Such right to repurchase shall be prior to any
liens that may be placed on such lot either at the time of the closing of the purchase and sale of
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such lot or subsequent thereto. If the Dt;clarant elects to exercise such right to repurchase any of


said lots, it must furnish written notice of its inkntion to repurchase delivered to such lot owner
not later than 90 days following the cnd of said three year period and by recording such notice in
the office of the Gunnison County Clerk and Recorder. If the lot owner cannot he located,
developer shall mail a copy thereof to the lot owner at his last known address. If such notice is
not timely given, said lot shall no longer be subject to said right of repurchase. If the Declarant
elects to repurchase said lot, it shall obtain a commitment for a policy of title insurance within 15
days following the date such notice of intention is recorded. If such commitment discloses any
liens on such lot the ilmount of which is in excess of the amount of said repurchase price,
developer shall notify the lot owner and the lien holder who shall have 30 days to make
arrangements to release such lien. If satisfactory arrangements are 110t made within said 30 days
period to satisfy any such lien at the closing, the Declarant shall deposit the amount of such
purchase price with the title insurance company which issued the commitment with instructions
to disburse the same to the lot owner and lien holder(s l. as is appropriate, when it is satisfied that
the title has been transferred to the Declarant free of all liens and encumbrances.


There shall be included in each of the deeds from the developer to [he lot owners the following
language reluting to the provisions described above:


The within conveyance is subject to the provisions of Article IX, Section I of the Covenants
rel<lting to the requirement that the lot owner must commence construction of a residence, or
related improvements, on the lot on or before a date which is not later than three years following
the date of recording of the deeds in connection with the closing of the purchase and sale of said
lot. The within conveyance is also subject to the provisions of AI1icle IX, Section 2 of the
Covenants relating to the restriction on resale of said lot until a date which is not earlier than
three years following the date of recording of the deed in connection with the closing of the
purchase and sale of said lot.


2. Lots S I ,52, S3,54,55.56,57,S8.59 5 I0,,5 11 ,5 17,518,5 19,521, and 522 may not be sold
following their purchase from the developer until a date which is not earlier than three years
following the date of recording of the deeds in connection with the original closing of the
purchase and sale of each of said lots. The within restriction shall not be construed to prohibit a
sale to the immediate members of the lot owner's family, to an entity owned by the lot owner or
a transfer pursuant to an estate proceeding upon the death of the lot owner.


There shall be included in each of the deeds from the developer to the lot owners the following
language relating to the provisions described above:


The within conveyance is subject to the provisions of Article IX, Section 2 of the Covenants
relating to the restriction on resale of said lot until a date which is nol earlier than three years
following the original date of recording of the deed in connection with the closing of the
purchase and sale of said lot.
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ARTICLE X
ASSOCIATIO~f:\1AI:'IITE:\TA~CE PARCEL


I. Restrictions on Resale The Association Lot (Maintenance Lot) and/or any
huildings constntclcd upon this lot im.:luding any employee unit may not he sold 10 any third
party or entily hy tht' LARKSPUR Community Association.


2. Exemption This Association Lot shall not be charged or pay LARKPUR Community
Association dues or he subject to Community Association assessments or liens.


ARTICLE XI
TRAIL EASEMENT


1. Dedication of Trail Easement A 10 foot wide pennanent easement. and a five foot
wide pennanent ea')ement have been dedicated to the public on the plat along the western.
southern and eastern boundaries of LARKSPUR. Such easements shall be llsed for walking or
pedestrian use. horseback riding use, bicycling use and cross-country skiing use to access public
lands or any dedicated public trail connecting LARKSPUR to other lands. Such easement and
the dedication thereof shall become immediately effective at the time of filing of the Plat of
LARKSPUR. Such easement shall be limited strictly to the lise as set forth above and may not
be used by motor vehicles or automobiles nor the parking thereof.


ARTICLE XII
UTILITY EASKMENTS


2. All utility easements within LARKSPUR are for the benefit of all utility companies having
installed utilities in such easements.


3. All utility and other easements labeled on the LARKSPUR plat as "Limited Easements"
are for future use and assignment by the Declarants and are the sole property of Dcclarants.


4. Declarants reserve the right to assign and lise both general and "limited" easements in the
future for the purpose of extension and/or installation of utilities that will connect into the
existing general utility easements within LARKSPUR. Said use and/or assignment by
Declarants will be made without any compensation to LARKSPUR homeowners, LARKSPUR
Homeowners Association or any other entity other than those made at the by direction of
Declarants.


ARTICLE XIII
WATER ASSOCIATION


1. The LAR KSPU R Water Associat ion ("LWA") is a sub-committee of the Larkspur
Community Association that is responsible for supplying water, both potable and non-potable,
and for fire protection [0 all lands and dwellings within LARKSPUR and those other units that
are l.'onstmctt'd on the Association/Maintenance and Recreation Parcels. The LWA may also be
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required to serve lands outside the original Larkspur pursuant to paragraph 3 immediately below.


2. The LWA committee shall be appointed by the Board of the LARKSPUR Community
Association. Board members may serve on both boards and will be appointed for a period of 2
years.


3. Declarants, without compensation to LWA, reserve the right to expand the water systems,
both potable, non-potable, and fire protection to lands other than those designated in the original
LARKSPUR plat. Expansion of the LARKSPUR water systems can take place upon happening
of all of the following:


a. Declarants supply to the LWA new amounts of water, both legally and physically,
in excess of those specified in Exhibit B.


b. Declarants pay all costs of any necessary upgrades to the LWA system that are
needed or caused by said expansion.


c. That any new users pursuant to the expansion pay the same fees and charges as
those owners/users are being charged at the time of expansion. Any changes in
fees and other charges made after any expansion will apply to all the users, both
original and new under the expansion.


4. Prior to final approval of any construction plans the applicant for said construction shall
pay a tap fee to the LWA. Said tap fee shall initially be $ J4,000 and may be increased or
decreased in the future by the Board of Directors of the Larkspur. Said tap fee and any
adjustments made thereto shall be collected and immediately distributed as follows:


a. The first $10.000 shall be paid to Declarants.
b. The remaining amounts shall be retained by the LW A and used for operation and


maintenance of the system or in any other manner deemed appropriate by the
board of the LWA.


S. The LWA may also charge a monthly, quarterly or yearly fee for the supplying of water
for potable, non-potable or fire protection uses. The fees for this service can be changed, with
notice, by the Board of the LWA. Any owner that fails to pay these fees when due is subject to
assessment and collection.


ARTICLE XIV
INCLUSION OF ADDITIONAL LANDS


1. Declarants reserve the right to expand the Association and lands of LARKSPUR to
include lands other than those specified on the original plat of LARKSPUR.


2. Any inclusion or addition of land will be made without compensation to and can be made
without the permission of LARKSPUR Association or any other entity originally associated with
LARKSPUR. provided that such inclusion or addition will not result in any additional expense to
those lands or owners in the original LARKSPUR.
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ARTICLE XV
DOWNZONING


Any of the essential duplex or essential multi-family lots may be downzoned. This
downzoning, i.e., authorization to build less than two units on the duplex lot and less than four
units on either of the fourplex lots, can be done at the sole discretion of the Gunnison County
Housing Authority, and without pennission of, or compensation to, the LARKSPUR Community
Association.


ARTICLE XVI
RESTRICTIONS ON ESSENTIAL (AFFORDABLE) LOTS


This article affects, applies to, and restricts all building and structures on all Essential
Single Family Lots, essential Duplex lots, and Essential Multi-Family lots which are identified as
"E" lots on the Plat of LARKSPUR. There are certain restrictions placed on these lots by these
Protective Covenants and also by Gunnison County. Gunnison County has certain covenants,
guidelines and qualification restrictions as to who can own these lots and the buildings upon
them. There are additional restrictions including, but not limited to, regarding resale, caps on
appreciation, limitations on income and property owned by original buyers and potentia] buyers
of resale. PRIOR TO PURCHASING one of the lots, the office of the Gunnison County
Housing Authority should be contacted.


ARTICLE XVII
SANITARY SEWER SERVICE


1. ERRSD. "ERRSD" shall mean the East River Regional Sanitation District. ERRSD has
agreed to provide Larkspur with sewage collection and treatment services pursuant to its Rules
and Regulations and this instrument.


2. Collection Lines. "Collection lines" are all lines and facilities lying within Larkspur and
between Larkspur and ERRSD's sewer mains, and shall have the same meaning as used in
Section 2.10.2 of ERRSD's Rules and Regulations.


3. Obligations. By purchasing property in Larkspur, owners agree to undertake certain
duties, responsibilities and suffer certain assessments related to ERRSD's provision of service to
Larkspur.


4. RuJes and Regulations. The Larkspur Community Association and its members
acknowledge that their inclusion into ERRSD will obligate them to abide by ERRSD's Rules and
Regulations as they presently exist or may be modified in the future.


5. Operations and Maintenance. The Larkspur Community Association and its members
acknowledge that ERRSD shall not be responsible for the operation, maintenance, or
replacement of Collection Lines and facilities owned by the Larkspur Community Association
and that the Larkspur Community Association shall bear the full responsibility for the operation,
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maintenance, and replacement of the Collection Lines necessary to provide service to Larkspur.
The Larkspur Community Association shall own all Collection Lines that serve Larkspur and be
solely responsible for the collection, transportation, and delivery of sewage to ERRSD's system.
These covenants require that the Larkspur Community Association establishes an annual budget
sufficient to pay for the operation, maintenance, and replacement of the Collection Lines, make
assessments annually to fund such budget, and annually to perform the work and expend the
assessments raised for operating, maintaining, and replacing the Collection Lines. In the event
that ERRSD determines, in its sole discretions, that the Larkspur Community Association has
failed in any year to perform is obligation to operate, maintain, or replace the Collection Lines in
the manner provided in ERRSD's regulations, ERRSD may, but has no obligation to, effect acts
to operate, maintain, or repair Collection Lines within Larkspur and that ERRSD shaH have the
right to coHect the full costs of such acts from property owners within Larkspur under ERRSD's
authority to collect rates, tolls, fees and charges pursuant to eR.S. § 32-1-1001.


6. Easements and Rights of Way. All Larkspur property owners shall permit ERRSD or its
agents to enter upon their properties to operate, maintain, and replace any Collection Lines
connected to the ERRSD system.


ARTICLE XVIII
ENFORCEMENT, DURATION AND AMENDMENT


1. Right of Enforcement The Declaration of Protective Covenants and the
restrictions, covenants and conditions contained herein are for the benefit of the Owners, jointly
and severally, and for the benefit of the Association and may be enforced by an action for
damages, whether actual, punitive, or both, suit for injunction, mandatory or prohibitive or such
other appropriate legal remedy as may be available, including reasonable attorneys' fees and
costs incurred therein, instituted by one or more Owners. the Association, the Design Review
Committee, LARKSPUR Water Association, Gunnison County, Colorado, individually or any
combination thereof; provided, however, that prior to the commencement of any enforcement
proceedings by an Owner, that Owner shall advise the Association Board in writing of the
claimed violation, and the Board shall thereafter have a period of thirty (30) days in which to
attempt to compel compliance or commence enforcement proceedings in its name. In the event
the Association Board fails or refuses to act to remedy the claimed violations within the time
period above specified, then and only then mayan Owner, separately, and at his sole cost and
expense, attempt to enforce the Declaration of Protective Covenants. No action shall be brought
or maintained against the Board or members thereof in the event the Board elects to take no
action with respect to alleged violations of the Declaration of Protective Covenants for
LARKSPUR.


2. Covenants to Run With Land All of the articles contained within this instrument
shall be a burden on the title to all of the lands within the boundaries of LARKSPUR, and the
benefits thereof shall be guaranteed to the owners of all the lands within LARKSPUR, and the
benefits and burdens of all said covenants shall run with the title to all of the lands in
LARKSPUR.
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3. Terms of Covenants All of the articles contained in this instrument shall continue for a
period of at least thirty (30) years from the date of adoption. At the end of the thirty (30) year
period these covenants shall be automatically renewed for an additional thirty (30) years unless
the Board of Directors of the LARKSPUR Community Association elects to adopt a new or
revised set of covenants, in which event it shall be subject to approval by Gunnison County.


4. Amendment The conditions. restrictions, stipulations, agreements and covenants herein
contained, as well as the recorded plat of LARKSPUR, and any supplemental plats as spec! fied
in Article II hereof, shall not be waived, abandoned, terminated or amended except by an
instrument setting forth the written consent of the then Owners of seventy-five percent of the lots
and tracts within the subdivision and with the written consent of Gunnison County. which
instrument shall be duly executed, acknowledged and recorded in Gunnison Comlty, Colorado.
Amendment of certain portions of the Design Guidelines for Larkspur may require the
permission of Gunnison County. These include. but are not limited to, those provisions relating
to parking, erosion control, drainage standards. and the Weed Management Plan. The declarants
reserve the right to amend these covenants any time within one year of initial filing.


5. Severability Should any part or parts of these covenants be declared invalid or
unenforceable by any court of competent jurisdiction, such decision shall not affect the validity
of the remaining articles, parts. or clauses, which shall remain in full force and effect.


6. Adoption Clause IN WITNESS WHEREOF, the foregoing Declaration of Protective
Covenants, LARKSPUR, are hereby duly adopted, and shall continue for the original term.


IN WITNESS WHEREOF. the Declarant has executed this Declaration of Protective Covenants the day
and year first above written.


GARLAND PROPERTIES, INC.


::OIO"d?~;~
~preslent


STATE OFCOLORADO


County of~M(liQQ1
) ss.


/
.:;:t T~~¢Oing Declaration of Protective Covenants was acknowledged before me this


2 day of fA ,2006, by Gary F. Garland as President of Garland Properties, Inc., a
Colorado Corporation.


Witness my hand and official seal I !
My commission expires: l/JI Z/z()l~_


24


My~E~ 06/2112010


-----------~-- -~-- --------







S Dominguez Gunnison County, CO 568253
8/21/06 4:22 PM p~: 29 of 34
135 R: $171.00 0: $0.00


1111~ ~Vt~:JPll\:'I~ ~:I,I.A~lllrll "I
EXHIBIT A


A tract of land within the E % of the NE Y4 of Section 12, Township 14 South,
Range 86 West of the Sixth Principal Meridian, Gunnison County, Colorado; said
tract being more particularly described as follows:


BEGINNING AT A POINT which is the southeast corner of the N 3Iz of the SE X
of the NE Y4 of said Section 12, from which the southeast corner of the NE Y4 of
said Section 12, said comer being monumented by a 3" USGLO brass cap, bears
S00017'45'Wa distance of 660.85 feet; thence the following courses:


1) SOo017'45'W a distance of 40.00 feet along the east line of said NE %; 2.
N89°11'05'Wa distance of 1,327.61 feet to the west line of the SE % of the NE
1/4; 3. NOo017'44"E a distance of 40.00 feet to the southwest corner of the N ~


of the SE % of the NE X of said Section 12; 4. NOooOO'14"W a distance of
660.54 feet to the northwest corner of said SE X of the NE 1/4; 5. S89°13'07"E a
distance of 66.09 feet along the north boundary of said SE % of the NE % to the
boundary of Gunnison County land as described in a Special Warranty Deed,
said Deed having a Reception No. 488136 in the records of Gunnison County;
Courses 6) through 18) are along the boundary of said Gunnison County land; 6.
continue easterly along said line a distance of 43.82 feet; 7. N41°04'17"E a
distance of 194.18 feet to a point of curve to the left; 8. along the arc a distance
of 177.71 feet, said curve having a radius of 985.54 feet and a central angle of
10°19'54", a chord bearing of N35°54'20"E and a chord of 177.47 feet; 9.
N30044'23"E a distance of 187,47 feet; 1O. N31 °35'19"E a distance of 71.55 feet
to the point of curve of a non-tangent curve to the right; 11. along the arc a
distance of 92.82 feet, said curve having a radius of 435.63 feet and a central
angle of 12°12'29", a chord bearing of N3r41'34"E and a chord of 92.64 feet;
12. N 43° 47' 48" E a distance of 11.04 feet to the point of curve of a non-tangent
curve to the right; 13. along the arc a distance of 159.31 feet, said curve having
a radius of 166.38 feet and a central angle of 54°51'44", a chord bearing of
N71°14'06"E and a chord of 153.30 feet; 14, S82°15'08"E a distance of 112.23
feet; 15. S84°10'3TE a distance of 151.49 feet; 16. S86°06'06"E a distance of
150.53 feet; 17. S8r51'08ltE a distance of 182.80 feet to a point of curve to the
left; 18. along the arc a distance of 55.12 feet, said curve having a radius of
867.96 feet and a central angle of 03°38'18", a chord bearing of S89°40'17ItE and
a chord of 55.11 feet; 19. SOo01T55'W a distance of 1,272.86 feet to the POINT
OF BEGINNING of the herein described tract, Gunnison County, Colorado.
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SPECIAL WARRANTY OEED


BRUSH CREEK HOLDINGS, LLC, ("Grantor"), for good and valuable consideration,
in hand paid, hereby sells and conveys to LARKSPUR COMMUNITY ASSOCIATION, INC.•
("Grantee"), whose legal address is 19 Emmons Road, Crested Butte. Colorado 81224, the
following water rights:


0.069 cfs CONDITIONAL out of LACY SPRING NO.4, LARKSPUR
ENLARGEMENT and VIEH SPRING NO.1, LARKSPUR ENLARGEMENT,
for domestic, recreation, piscatorial and irrigation of approximately 0.85 acres
in the Larkspur Subdivision with appropriation date of May 3D, 2005, as
decreed by the District Court for Water Division 4 in Case No. 05CW88.


County of Gunnison,
State of Colorado.


with all their appurtenances and warrants the title to same against all persons
claiming under me.


Signed this -l~ day of August, 2006.


STATE OF COLORADO )
) ss.


COUNTY OF GUNNISON ) y-
The foregoing was acknowledged before me this ! day of August, 2006. by


GARY F. GARLAND, MANAGING MEMBER OF BRUSH CREEK HOLDINGS, LlC.


~--_..-


060731 SWO ,Brush Creek to Larkspur wpO~~~'.,Ifi·w Tomtdl, Ave. Sle 202. Gunn,son, CO 81230


Witness my hand and official seal.
My Commission expires:


My Commission expires: __W_/.....;2_/-+--=-_----:".....


.. ~- ..... ~_._,-.. _-.~,-.---' ..~-- ---------------
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EXHIBIT C


Weed Management Plan


I. INTRODUCTION


Noxious weeds are non-native plant species which have been inu-oduced into an environment
with few, if any, natural biological controls, thus giving them a distinct competitive advantage in
dominating and crowding out native plant species. They are aggressive, spread rapidly, possess
a unique ability to reproduce profusely and resist control. Noxious weeds, such as Canada thistle
and yellow toadflax, adversely impact Larkspur by creating problems such as reducing aesthetic
value, choking out native vegetation, invading landscaped areas. decreasing property value, and
other concerns. Soil disturbance such as roads, trails, and homesites are areas in which noxious
weeds may become established. In non-residential areas noxious weeds also threaten valuable
wildlife habitat and other natural recourses.


n. PLAN GOAL
The goal of this plan is "TO PREVENT AND/OR CONTROL THE SPREAD OF NOXIOUS
WEEDS ON LARKSPUR."


III. PLAN OBJECTNES
1. Control and/or eradicate Canada thistle within Larkspur.
2. Control and/or eradicate yellow toadflax within Larkspur.
3. Control andlor eradicate scentless chamomile within Larkspur.
4. To protect native plants within Larkspur.
5. Prevent the invasion of State and/or County listed noxious weed species within Larkspur.


IV. MANAGEMENT ACTIONS-INTEGRATED WEED MANAGEMENT (IWM)
This weed management plan encourages Integrated Weed Management (IWM). rwM is a
strategy using a comprehensive, interdisciplinary approach to manage noxious weeds. The
purpose of integrated weed management is to achieve healthy and productive natural and
agriculmral ecosystems through a balanced program. This program will include, but not be
limited to, education, prevention measures, good stewardship and control methods.


A.lDENTlFICATON AND INVENTORY
The Gunnison County Weed Coordinator prior to development did an initial noxious weed
inspection. Canada thistle, scentless chamomile, and yellow toadflax were found on the
property. However, developers and property owners should continue to monitor the area for
other noxious weed species that may become established due to development.


B. AWARENESS AND EDUCATION
Awareness of what noxious weeds are and the problems they cause will help the homeowners!
developer(s) understand why a long-tenn noxious weed program is important to Larkspur.
Educational materials regarding noxious weeds are available at the Gunnison Watershed Weed


,Commission Office, Mountain Meadow Research Center, 970-641-4393. The developer/owner
and homeowners are strongly encouraged to utilize this source to educate themselves and
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increase their awareness of noxious weeds within Larkspur. Information regarding State and
County weed laws and those weeds requiring to be controlled is available through the County
Weed Coordinator.


C. PREVENTION
Prevention, early detection, and eradication of new noxious weed plants are the most effective
means of noxious weed management. Prevention is best accomplished by ensming that new
weed species' seed or vegetation reproductive plant parts are not introduced into Larkspur. To
do this, the following actions are recommended:


1) Revegetate disturbed areas such as: roadsides, pond banks, landscaped areas and trails with
certified weed free seed; 2) Hydromulch or certified weed free forage should be lIsed as mulch;
and 3) Open space areas should be managed for noxious weeds through good land stewardship
(pasture/range management., riparian management., etc.).


D. CONTOL METHODS
A number of control methods are available to homeowners/developer(s). The following confrol
methods are standard components of an IWM program. While these methods may be used
singularly, they are usually most effective when used in combination. The homeowners/
developer(s) should utilize control method(s) that best meet their needs and the needs of the site
to be treated while controlling the target specie(s). These methods include:


1. PHYSICAL CONTROL
Physical control intentionally disrupts the growth of weeds through cultivation, mowing, hand
pulling, flooding, and burning. All of these measures, when used correctly, can be useful when
used in conjunction with other control methods. This method of control is best suited for annuals
and biennials.


2. CULTURAL CONTROL
Cultural control involves methods favoring desirable plant growth such as proper grazing,
fertilization, irrigation, and seeding vigorously growing, competitive desirable plant species.
Revegetation is necessary on all disturbed sites to reduce soil erosion and weed infestations.


3. BIOLOGICAL CONTROL
Biological control involves the release of beneficial organisms such as insects, fungi, rusts,
pathogens, pansites, and diseases to diminish weed seed production, increase plant stress, and
limit the expansion of underground parts of the plant's reproductive system. This control
method is best suited for large infestations.


4. HERBICIDE CONTROL
Herbicide control involves the application of EPA-registered herbicides that are effective on
target noxious seed species based on the best available scientific facts and current technology to
reduce weed infestations. This method is a tool for perennials. The rood must be killed to
control andlor eradicate perennials.
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While herbicides are a powerful tool, it must be realized that they are just that; and should be
used only as pan of an Integrated Weed Management Program (IWM).


Before applying herbicides. homeowners and developer(s) are sO'ongly encolU'aged to attend
Plivate Pesticide Applicator training provided by the Gunnison Watershed Weed Commission.
This training combined with careful use of herbicides according to the product label will help to
ensure safe and proper use. Conunercial applicators are also available for noxious weed control.
Contact the Gunnison Watershed Weed Commission for a list of these applicators. Control
methods are at the discretion of the homeowner/developer(s). however, the method chosen
should be appropriate for the noxious weed species being controlled and the area it is growing in
County listed noxious weeds are mandated by law (C.R.S. 35-5,5, et. seq,) to be controlled.
There is also a State noxious weed list.


V. RESPONSIBLILITES
Initially it is the responsibility of the developer to control noxious weeds on Larkspur. The
Homeowners Association will assume responsibility for controlling noxious weeds along
subdivision roadways, and open space. Homeowners will be responsible for controlling noxious
weeds on their property unless the Association agrees to do so as a group. The Gunnison COUnly
Weed Coordinator will be available to assist the homeownersldeveloper(s) with weed
identification, weed management strategies and to provide educational materials on noxious
weeds. Colorado State University Cooperative Extension can also provide educational materials
on noxious weeds.


VI. MONITORING/EYALVAnON
This Integrated Weed Management Program should be evaluated each year to detennine whether
or not the program is successful in achieving the plan goal and objectives. This will allow
Larkspur to make appropriate changes to ensure the success of the program. Homeowners/
developer(s) should monitor their perspective properties in order to detect new infestations and
to detennine the success or failure of treatments (management actions). Because State and/or
County listed weeds (Canada thistle, scendess chamomile and yellow toadflax.) were found on
the property, this area will continue to be monitored by the Gunnison County Weed Coordinator
until such time that weeds have been contained and/or eradicated.
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BOARD OF COUNTY COMMISSIONERS OF GUNNISON COUNTY, COLORADO 


RESOLUTION NO. 16-___________ 


A RESOLUTION APPROVING THE FIRST AMENDMENT TO DECLARATION OF PROTECTIVE 
COVENANTS LARKSPUR 


WHEREAS, the Declaration of Protective Covenants Larkspur (“Protective Covenants”), recorded 
at Reception No. 568253 of the records of the Clerk and Recorder of Gunnison County provides, 
at Article XVIII, Amendment, that the Protective Covenants shall not be amended except with 
the written consent of the then owners of seventy-five percent of the lots and tracts within the 
subdivision and the written consent of the Board of County Commissioners of Gunnison County, 
Colorado; and  


WHEREAS, the First Amendment To Declaration Of Protective Covenants Larkspur (“First 
Amendment”), a copy of which is attached hereto as Exhibit A, has been duly approved by the 
written consent and affirmative vote of the record owners of at least seventy-five percent of 
the lots within the subdivision; and 


WHEREAS, the Board of County Commissioners has no objection to the First Amendment;  


NOW, THEREFORE, the Board of County Commissioners of Gunnison County, Colorado resolves, 
approves, and provides this written Resolution Approving The First Amendment To Declaration 
of Protective Covenants Larkspur.  


INTRODUCED by Commissioner ________________________________, seconded by 
Commissioner _______________________________, and adopted this _____ day of 
_____________, 2016. 


 
BOARD OF COUNTY COMMISSIONERS  


OF GUNNISON COUNTY, COLORADO 
 


______________________________ 
Paula Swenson, Chairperson 


 
______________________________ 


              Phil Chamberland, Commissioner 
Attest: 
                    ______________________________ 
_____________________________             Jonathan Houck, Commissioner 
Deputy County Clerk 
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9/27/2016


None


Please see the attached draft correspondence for consideration.


Correspondence; Proposed Wild and Scenic Desigatio


khaase@gunnisoncounty.org


10/4/2016


Katherine Haase for BOCC







 


 
 
 
 
 
 
October 4, 2016 
 
 
 
To: _______________ 
 
Re:  Crystal River; Proposed Wild and Scenic Designation 
 
Dear _____________________; 
 
The Board of County Commissioners of Gunnison County, Colorado appreciates, and has attentively 
listened to, the various perspectives in support of and opposing federal “wild and scenic” designation 
of a portion of the main stem of the Crystal River from its headwaters in the Maroon Bells-Snowmass 
Wilderness area to a point just above the Sweet Jessup Ditch.  
 
While there are thoughtful, heartfelt and carefully articulated differences in those perspectives, it is 
clear that all are concerned to maintain the water quality and quantity in the River, while maintaining 
the vibrant values of the community through which the river flows. The clear message we walked away 
with is there is unity in protecting the Crystal River from damming and/or diversions. To that end, we 
will continue to support other protective measures that are possible tools in accomplishing the goal of 
permanent protections that are more palatable to the local community. 
  
In deference to the input of local residents, the vote of the Marble Town Council and the discussions 
we were able to have on our visits we do not feel that supporting the designation at this time is our 
best path. We have come to the conclusion that the federal designation of Wild and Scenic is neither 
the necessary nor the appropriate mechanism to foster and protect the River’s habitat and uses, and 
the community’s economic, cultural, scenic and recreational values.   
  
Best Regards, 
 
 
 
__________________________ ___________________________ __________________________ 
Paula Swenson, Chairperson Phil Chamberland, Commissioner Jonathan Houck, Commissioner 
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This project is included in budget documents being developed. no concerns.


GUNCOUNTY1\mbirnie


5


9/30/2016


ok   db   9/29/26


Discussion


After the Notice of Award is signed and given to Oldcastle, we have a 30 day window to execute and return to the FAA the Construction Contract
with Bonds and Notice to Proceed. The contractor normally takes 3 weeks of this 30 day window to sign the contract and Performance Bonds. This
leaves us with one week to obtain County signatures on the two documents. We are asking for pre-signatory approval by the BOCC or County
Manager once we receive these documents due to timing restrictions.


AIP Project No. 3-08-0030-051


Notice to Proceed; Contract Agreement; Old Castle


9/29/2016


swilliams@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 9/24/2016


Gunnison County, Gunnison Crested Butte Regional Airport, Oldcastle SW Group, dba United Companies


10/4/2016


Stephanie Williams







CONTRACT AGREEMENT 
 


Gunnison - Crested Butte Regional Airport 
Gunnison, Colorado 


AIP PROJECT NO. 3-08-0030-051 
CDOT PROJECT NO. 16-GUC-01 


 
THIS AGREEMENT, made and entered into this ___________ day of _______________________, 
2016, by and between Gunnison County, Party of the First Part, hereinafter referred to as the “Owner”, 
and Oldcastle SW Group, Inc., dba United Companies, Party of the Second Part, hereinafter referred 
to as the “Contractor,” for the construction of airport improvement including: Schedule I – Runway 
6/24 and Taxiway A (A1-A2) Rehabilitation, Schedule II – Runway 6 Extended Safety Area 
Grading Improvements, Schedule III – Remove and Replace Wind Cones and Segemented 
Circle, and Schedule IV – Taxiway Safet Area Grading Improvements at the Gunnison-Crested 
Butte Regional Airport. 
 
WITNESSETH: 
 
ARTICLE 1.  It is hereby mutually agreed that for and in consideration of the payments as provided for 
herein to the Contractor by the Owner, the said Contractor shall furnish all labor, equipment, and material 
and shall perform all work necessary to complete the improvements in a good and substantial manner, 
ready for use, and in strict accordance with this Contract, a copy of which is filed pursuant to law in the 
office of the legal representative of the Owner. 
 
ARTICLE 2.  It is hereby further agreed that in consideration of the faithful performance of the work 
by the Contractor, the Owner shall pay the Contractor the compensation due him/her by reason of said 
faithful performance of the work, at stated intervals and in the amount certified by the Engineer, in 
accordance with the provisions of this Contract. 
 
ARTICLE 3.  It is hereby further agreed that, at the completion of the work and its acceptance by the 
Owner, all sums due the Contractor by reason of his faithful performance of the work, taking into 
consideration additions to or deductions from the Contract price by reason of alterations or modifications 
of the original Contract or by reason of “Extra Work” authorized under this Contract, will be paid the 
Contractor by the Owner after said completion and acceptance. 
 
ARTICLE 4.  It is hereby further agreed that any references herein to the “Contract” shall include 
“Contract Documents” as the same as defined in Paragraph 10-13, Section 10 of the General Provisions 
and consisting of the Invitation for Bid, Instruction to Bidders, all issued Addenda, Proposal, Statement 
of Qualifications, Anticipated Sub-Contracts, Form of Proposal Guaranty, Notice of Award, Contract 
Agreement, Performance & Payment bonds, Notice to Proceed, Notice of Contractor’s Settlement, Wage 
Rates, General Provisions, Special Provisions, Plans, Technical Specifications, Construction Safety and 
Phasing Plan, attached appendices and all documents incorporated by reference.  Said “Contract 
Documents” are made a part of the Contract as if set out at length herein.  Said Contract Agreement is 
limited to the items in the proposal as signed by the “Contractor” and included in the “Contract 
Documents.” 
 







ARTICLE 5.  The Contractor agrees to perform all the work describe in the Contract Documents for 
the unit prices and lump sums as submitted in the Bid, taking into consideration additions to or 
deductions from the Total Bid by reason of alterations or modifications of the original quantities or by 
reason of “Extra Work” authorized under this Agreement in accordance with the provisions of the 
Contract Documents. 
 
ARTICLE 6.  The Contractor agrees to commence work within ten (10) calendar days after the receipt 
of a notice to proceed and the Contractor further agrees to complete said work within 185 calendar day(s).  
Extensions of the Contract time may only be permitted execution of a formal modification to Contract 
Agreement as approved by the Owner.  Liquidated damages will be paid to the Airport up to the amount 
of $710/calendar day(s) for non-use of Runway 6/24 for that time which exceeds the combined total of 
Phase 3 & Phase 4 or 72 calendar day(s). Liquidated damages will be paid to the Engineer up to the 
amount of $3,590 for that time which exceeds 185 calendar day(s). The Engineer staff costs include wages 
plus any incurred expenses (per diem, lodging, etc.) that will be charged to the Contractor for that time 
which exceeds 185 calendar day(s). Refer to Section 80-08 FAILURE TO COMPLETE ON TIME. 
 
The total estimated cost for AIP project #3-08-0030-051 thereof to be Six Million Four Hundred 
Seventy-Seven Thousand Three Hundred Thirty-Five Dollars and Ninety Cents ($6,477,335.90) 
 
IN WITNESS WHEREOF, the Party of the First Part and the Party of the Second Part, respectively, 
have caused this Agreement to be duly executed in day and year first herein written in five (5) copies, all 
of which to all intents and purposed shall be considered as the original. 
 
 
CONTRACTOR, Party of the Second Part OWNER, Party of the First Part 
 
Oldcastle SW Group, Inc., dba Untied Companies  _____________________________  
 
 
By: __________________________  By: __________________________  
 
 _____________________________   _____________________________  
 (Office or Position of Signer)  (Office or Position of Signer) 
 
 
 
(SEAL) (SEAL) 
 
ATTEST: _____________________  ATTEST: _____________________  
 
 _____________________________   _____________________________  
 (Office or Position of Signer)  (Office or Position of Signer) 







NOTICE TO PROCEED 
 


 
 
TO: Old Castle SW Group, Inc., dba United Companies DATE: ___________________ 
 2273 River Road 
 Grand Junction, Colorado 81505 
 
 
You are hereby authorized to proceed on this date, ____________________________ with the 
improvements to the Gunnison - Crested Butte Regional Airport, AIP Project No. 3-08-0030-051, for 
Schedule I – Runway 6/24 and Taxiway A (A1-A2) Rehabilitation, Schedule II – Runway 6 Extended 
Safety Area Grading Improvements, Schedule III – Remove and Replace Wind Cones and Segemented 
Circle, and Schedule IV – Taxiway Safet Area Grading Improvements, in accordance with the terms of 
the Contract Documents and your Contract Proposal.  The work shall begin no later than ten calendar 
days after the date of this notice. 
 
 


Gunnison County 
Gunnison, Colorado 


 
 


By:  ___________________________________  
 Contract Authorized Representative 


 
 ___________________________________  
 Name and Title 


 
 ___________________________________  
 Date 
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