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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, June 28, 2016

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue
Gunnison, CO 81230

1:00 pm . Visitor; Colorado Technical Services, Inc. (CTSI) Representative George Tinker; Annual CTSI Loss
Analysis Presentation and Insurance Pool Update

1:30 . Visitor; Innovation, Creativity, and Entrepreneurship (ICE) Project Director Chris Green
2:00 o Visitors; Gunnison Valley Board of Trustees; Program Update
o Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings
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Serving Colorado’s Counties

Gunnison County
Loss Analysis

County Casualty and
Property Pool (CAPP)

2011 to 2015 as of 12/31/15

County Technical Services, Inc.
The service arm of county government

www. clsi.org





Colorado Counties Casualty Property Pool

Loss Ratio Report

CTSI

as of December 31, 2015 e o e
Gunnison County
CAPP Loss Ratio
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|Gunnison LR 63% 36% 4% 20% 37%

All claim years subject to change due to activity of claims.

Gunnison CAPP 1






Colorado Counties Casualty Property Pool fﬁ‘l\
Loss Ratio Report Sarving Eoards Goanten
as of December 31, 2015

Colorado Counties Casualty & Property Pool
Loss Ratio

200%
150%
100%
j —
-~ —— —
50%
0% 2011 2012 2013 2014 2015
iCAPP LR 79% 88% 86% 79% 77%

All claim years subject to change due to activity of claims. All Pool Members CAPP 2





Colorado Counties Casualty and Property Pool Gunnison County /P%
Loss Analysis by County by Division CTSI

Serving Colorado's Counties
Claims From to 2011 through 2015 as of 12/31/15 ng

Frequency Severity Average Cost
# of Claims $ of Claims Per Claim
94 $210,180 $2,236

Top Five in Frequency

Road & Bridge Administration Law Enforcement Ambulance Service Heaith Department  Others Not in the Top
Five

Top Five in Severity

$41,300 .

| M—
Law Enforcement Road & Bridge Administration Ambulance Service Housing Authority Others Not in the
Top Five

2C07 Gunnison County CAPP





Colorado Counties Casualty and Property Pool Gunnison County 7 /"’4‘\
Loss Analysis by County by Accident CTSI

Serving Colorado's Counties
Claims From to 2011 through 2015 as of 12131115 b

Frequency Severity Average Cost
# of Claims $ of Claims Per Claim
94 $210,180 $2,236

Top Five in Frequency

Veh-Backing Veh-lce On Road Veh-Fail to Allow Veh-Struck Animal Veh-Strk Others Not in the
Clrnce Veh,Ped,Obj Top Five

Top Five in Severity

Emp Term-Subjto  Veh-Struck Animal Veh-Backing Wrongful Death Veh-Ice On Road Others Not in the
Deduct Top Five

Gunnison County CAPP  2c07 4





Colorado Counties Casualty and Property Pool

Loss Analysis by Division, Department & Accident

Claims From to 2011 through 2015 as of 12/31/15

Gunnison County

CISt

Serving Colorado's Counties

Frequency Severity Average Cost
Division Department # of Claims $ of Claims Per Claim
010 Administration
Admin Administration
Criminal Activity 1 $1,246 $1,246
Veh-Backing 1 $1,349 $1,349
Veh-Sideswp,l ane Chg,Pass 1 $289 $289
Veh-Struck Animal 1 $2,097 $2,097
Admin Airport
Struck Object 1 $6,444 $6,444
Veh-Fail to Allow Cirmnce 1 $695 $695
Admin Assessor
Falling or Thrown Object 1 $1,529 $1,520
Admin Clerk&Recorder,Elections
Legal Process 1 $0 $0
Admin Commissioners
Errors & Omissions 1 $0 $0
Admin County Attorney
Veh-Struck Animal 1 $5,650 $5,650
Admin Fairgrounds
Vandalism 1 $176 $176
Admin Grounds & Bidg Maint
Hail Ice,Snow,Rain,Wind 1 $0 $0
Veh-Backing 1 $1,326 $1.328
Admin Human Resources
Emp Term-Subj to Deduct 1 $20,000 $20,000
Admin Other Support Svcs
Veh-Strk Veh,Ped, Obj 1 $500 $500
Admin Planning & Zoning
Legal Process 1 50 $0
Administration 16 $41,300 $2,581
110 Ambulance Service
Ambulance-Ambiliance Sve
Veh-Backing 1 $182 $182
Veh-ice On Road 1 $275 $275
Veh-Rear End Acc 1 $1,369 $1,369
Veh-Sideswp,Lane Chg,Pass 2 $0 $0
Veh-Struck Animal 1 $4,129 $4,129
Ambulance Service 6 $5,955 $992
060 Community Services
Community Sves Sr Program
Veh-Backing 1 $1,126 $1,126
Community Services 1 $1,126 $1,126
190 District Attorneys
arts\05 Five Yr-Cty Acc- BY Region & County.mpt Gunnison County Page 1 of 4 LP Region:2C07 CAPP 5





Colorado Counties Casualty and Property Pool /3“/>‘\

Loss Analysis by Division, Department & Accident Gunnison County &MQLS;.!M
Claims From to 2011 through 2015 as of 12/31/15

Frequency Severity Average Cost
Division Department # of Claims $ of Claims Per Claim
190 District Attorneys
DA Judicial District 07
Employment-Discrimination 1 $0 $0
District Attorneys 1 $0 $0
050 Health Department
Heaith-Administration
Defamation or Slander 1 $0 $0
Health-Health Care Facilities
Health, Safety & Welfare 1 $0 $0
Health Department 2 $0 $0
100 Housing Authority
Housing Authority
Temperature Extremes 1 $1.566 $1,566
Housing Authority ~— 1 T 1,566 T $1,566
140 Landfill
Landfill Operations
Falling or Thrown Object 1 $0 $0
Veh-Loss of Control 1 $0 $0
Landifill 2 $0 $0
020 Law Enforcement
Sherlfi-Administration
Emp Term-Subj fo Deduct 2 $33,670 $16,835
Sheriff-Detenticn Center
Falling or Thrown Object 1 $3,378 $3,378
Sherifi-Jail
Inmate Refated 1 $1,2092 $1,202
Wrongful Death 1 $20,000 $20,000
Sherift-Patrol Division
Arragst Related 1 $0 $0
Veh-Backing 2 $3,925 $1,962
Veh-Emerg Resp/Pursuit 1 $3,115 $3,115
Veh-Ice On Road 1 $517 $517
Veh-Strk Veh,Ped, Obj 3 $11,584 $3.861
Veh-Struck Animal 3 $11,788 $3,929
Law Enforcement 16 $89,269 $5,579
170 Miscellaneous
Misc Unspecified
Alfeged Acc-Ins Unaware 1 $200 $299
Miscellanecus 1 $200 $299

090 Public Transportation
Transit Agency

orts\05 Five Yr-Cty Acc- BY Region & County.rpt Gunnigon County Page 2 0f 4 LP Region:2C07 CAPP 5§





Colorado Counties Casualty and Property Pool

Loss Analysis by Division, Department & Accident
Claims From to 2011 through 2015 as of 12/31/15

Gunnison County

<Ist

Setving Colorado's Counties

Frequency Severity Average Cost
Division Department # of Claims $ of Claims Per Claim
090 Public Transportation
Transit Agency
Health, Safety & Welfare 1 $0 $0
Public Transpertation 1 $0 50
030 Road & Bridge
R&B Administration
Alleged Acc-ins Unaware 1 $961 $961
Unknown 1 $786 $786
Veh-Backing 4 $5,044 31,261
Veh-Fail to Alfow Cimce 1 $58 $58
Veh-ice On Road 1 $271 $271
R&B District 01
Struck Object 1 $2,800 $2,800
Veh-Backing 1 $1 $1
RA&B District 04
Veh-Backing 1 $4,731 $4,731
R&B Fleof Maintenance
Veh-Other Driving 1 $0 $0
R&B Mainfenance
Equip & Power Tools 1 $8,818 $8,818
Veh-Backing 3 $942 $314
Veh-Fail to Allow Cimce 8 $9,002 $1.818
Veh-Jacknife,Rollover 1 $877 $877
Veh-Loss of Control 1 $856 $856
Veh-Ran Off Rdwy 1 $1,900 $1,800
Veh-Rocks From Truck 1 $836 $836
Veh-Strk Veh,Ped,Obj 1 $168 $168
R&B Snow & Ico Removal
Falling or Thrown Object 1 $0 $0
Street or Roadway 1 $8,603 $8,603
Struck Object 1 $1,781 $1,781
Veh-Backing 3 $1,111 $370
Veh-Fall to Allow Cimce 1 $800 $800
Veh-ice On Road 6 $14,084 $2,347
Veh-Intersection Acc 1 30 $0
Veh-Rear End Acc 2 $4,663 $2,331
Veh-Sideswp,Lane Chg.Pass 1 30 $0
R&B Traffic Maintenance
Unknown 1 $0 $0
R&B Trucking
Veh-Trk or Tractor Trir 1 $286 $286
Road & Bridge a5 $69,468 $1,544
070 Water & Sanitation
Water & Sanitation
Veh-Backing 2 $1,197 $598
t8\05 Five Yr-Cty Acc- BY Region & Gounty.rpt Gunnison County Page 3 of 4 LP Region:2C07 CAPP 5





Colorado Counties Casualty and Property Pool

Loss Analysis by Division, Department & Accident

Gunnison County

Claims From to 2011 through 2015 as of 12/31/115

AN

C

TSI

Serving Colorada's Countles

Frequency Severity Average Cost
Division Department # of Claims $ of Claims Per Claim
Water & Sanltation ~— 2 = $1497 T ¢ses8
County Total County's % of Pool Total
#of Total § Average % of Total % of Total % of Average
Claims Incurred Incurred Number of Cost of Pool
Pool Claims Pool Claims Claim Cost
Gunnison County 84 $ 210,180 $ 2,236 2.61% 0.90% 34.62%
Pool Total
# of Claims Total Average
Incurred Incurred

Colorado Counties Casualty
and Property Pool

3,454 $ 21,942,931 $ 6,353

5rts\05 Five Yr-Cty Acc- BY Region & County.rpt

Gunnison County Page 4 of 4

LP Region:2C07

CAPP

5





Colorado Counties Casualty and Property Pool M‘\
Loss Analysis by Pool by Accident CTSI

Serving Colorade's Counties

Claims From 1988 through December 31, 2015

Frequency Severity Average Cost

Accident # of Claims $ of Claims Per Claim
Emp Term-Subj to Deduct 290 $14,020,096 $48,345
Hall,Ice, Snow, Rain,Wind 817 $11,192,179 $13,609
Amest Related 618 $6,244,200 $10,104
Inmate Related 441 $6,177,060 $14,007
Fire, Smaoke, Explosion 142 $5,807,927 $40,901
Employment Related 213 $5,678,982 $26,662
Gunshot 12 $4,178,999 $348,250
Veh-Jacknife,Rollover 240 $3,683,856 $15,349
Veh-Strk Veh,Ped,Obj 1,908 $3,174,037 $1,664
Veh-Loss of Control 787 $3,081,211 $3,915
Veh-Fail to Allow Clrnce 1,187 $3,064,699 $2,582
Veh-Intersection Acc 429 $3,036,086 $7.077
Veh-Rear End Acc 869 $2,455 316 $2,825
Discrimination 77 $2,449,107 $31,807
Legal Process 300 $2,120,695 $7.069
Veh-Backing 1,702 $2,047,570 $1,203
Errorg & Omissions 236 $2,047,046 $8,674
Defamation or Slander 78 $1,916,363 $24,569
Govt Process or System 263 $1,879,569 $7.147
Law Enforcement 163 $1,865,098 $11,442
Lightning 237 $1,658,442 $6,998
Constitutional Violation 115 $1,564,724 $13,606
Veh-Fail to Yield ROW 220 $1,288,838 $5,858
Veh-Other Driving 610 $1,220,777 $2,001
Dischg, Leak, & Overflow 112 $1,190,055 $10,625
Embezzlement 12 $1,171,630 $97,636
Veh-Emerg Resp/Pursuit 240 $1,165,300 $4.,855
Veh-Sideswp,Lane Chg,Pass 689 $1,087,993 $1,579
Building Related 92 $1,021,733 $11,106
Criminal Activity 409 $931,022 $2,276
Veh-Trk or Tractor Trir 256 $905,858 $3,539
Wrongful Death 67 $892,583 $13,322
Suicide or Attempted 26 $882,674 $33,949
Veh-Struck Animal 204 $708,754 $3.474
Vandalism 356 $657,066 $1,846
Slip, Trip or Fall 810 $649,853 $802
Bodily Injury 367 $599,917 $1,635
Veh-tce On Road 195 $579,706 $2,973
Veh-Passgr Bus 227 $564,659 $2,487
Arson 7 $480,564 $68,652
Veh-Ran Off Rdwy 159 $471,658 $2,966
Equip & Power Tools 109 $462,346 $4,242
Child Custody 43 $451,250 $10,494
Malicious Prosecution 34 $431,603 $12,694
Sexual Harassment a3 $427,549 $12,956
Regulatory Taking/Inverse Cond/Land Use 16 $405,866 $25,367
Falling or Thrown Object 202 $384,819 $1,905
Assault & Battery 43 $383,764 $8,925
Veh-Train Accident 20 $352,881 $17.644
Sewer or Water 110 $340,504 $3,095
Cthers 4,872 $4,709,029 $967

21,664 $114,163,510 $5,270

All Pool Members CAPP B






Serving Colorado’s Counties

Gunnison County
Loss Analysis

County Workers Comp
Pool (CWCP)

2011 to 2015 as of 12/31/15

County Technical Services, Inc.
The service arm of county government

www. cisi.ori





County Workers' Compensation Pool LN

CTSI

Loss Ratio Report Sncing Coloma's Gnin
as of December 31, 2015

200%

Gunnison County
CWCP Loss Ratio

150%
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50%
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0% 2011 2012 2013 2014 2015
|Gunnison LR 40% 28% 8% 127% 85%

All claim years subject to change due to activity of claims. Gunnison CWCP 1






County Workers' Compensation Pool ﬁ/g‘f
Loss Ratio Report Sering Colomde's G
as of December 31, 2015

County Workers' Compensation Pool
Loss Ratio

200%

150%

100% +——&— \\//\

50%

0
Uit 2011 2012 2013 2014 2015

ICWCP LR 99% 100% 85% 95% 78%

All claim years subject to change due to activity of claims.  All Pool Members CWCP 2





County Workers’ Compensation Pool

Pttt

Gunnison . ‘
Loss Analysis by County by Division CTSI
Serving Colorado's Counties
Claims From to 2011 through 2015 as of 12/31/15
Frequency Severity Average Cost
# of Claims $ of Claims Per Claim
110 $591,323 $5,376
Top Five in Frequency
17

A ——————

i

I

Road & Bridge Administration Law Enforcement Landfill Social Services Others Not in the Top
Five
Top Five in Severity
§49:541
! I
z i
A |
Administration Road & Bridge Law Enforcement Landfill Health Department Others Not in the
Top Five

2C07 Gunnison

CWCP 3





County Workers' Compensation Pool Gunnison ' /94'\
Loss Analysis by County by Accident CTSI

Serving Colorado®s Counties
Claims From to 2011 through 2015 as of 12/31/15

Frequency Severity Average Cost
# of Claims $ of Claims Per Claim
110 $591,323 $5,376

Top Five in Frequency

tﬂ-ﬁ

Slip,Trip or Fall Lifting Body Mechanics Siruck Ohject Others Not in the
Top Five

Top Five in Severity

Slip, Trip or Fall Lifting Body Mechanics Step in Hole Falling or Thrown Others Not in the
Object Top Five

Gunnison CWCP 2co7





County Workers' Compensation Pool

Loss Analysis by Division, Department & Accident

CIST

] Gunnison Serving Colarada's Counties
Claims From to 2011 through 2015 as of 12/31/15
Frequency Severity Average Cost
Division Department # of Claims $ of Claims Per Claim
010 Administration
Admin Administration
Body Mechanics 2 $46,765 $23,382
Lifting 1 $183 $183
Siip,Trip or Fall 4 $160,359 $40,090
Stress-Mental 1 $0 $0
Struck Object 1 $1,538 $1,538
Admin Airport
Falling or Thrown Object 2 $19,351 $9,675
Sfip, Trip or Fall 1 $0 $0
Admin Clerk&Recorder,Elections
Slip, Trip or Fall 2 $21,705 $10,852
Admin Commissioners
Push, Pull 1 $0 $0
Admin Coroner
Exposure Blood/Bodily Fluids/Disease 1 $0 $0
Admin Data Processing
Lifting 1 $58,580 $58,580
Admin Facilities Mgmt
Lifting 1 $2,392 $2,392
Admin Financial Adminisfrafion
Slip, Trip or Fall 1 $0 $0
Admin Fleet Maint (Not R&B]
Body Mechanics 1 $224 $224
Cuts 1 $870 $870
Foreigin Body in Eye 1 $359 $359
Admin Grounds & Bldg Maint
Cuts 2 $1,307 $654
Equip & Power Tools 1 $773 $773
Foreign Body In Eye 1 $278 $278
Hot Ohject 1 $0 $0
Lifting 2 $14,375 $7.187
Push, Pull 2 $338 $169
SiHip, Trip or Fall 1 $9.270 $9,270
Admin Other Support Sves
Cumulative Trauma 2 $7,500 $3,750
Slip, Trip or Fali 1 $3,069 $3,069
Step in Hole 1 $30,312 $30,312
Admin Unspecified
Struck Object 1 $0 $0
Administration 37 $379,548 $10,258
050 Health Department
Health-Environmental Health
Lifting 1 $1,398 $1,398
ris\05 Five Yr-Ciy Acc- BY Region & County.mpt Gunnison Page 10f 3 LP Region:2C07 CWCP §





County Workers' Compensation Pool

Loss Analysis by Division, Department & Accident

CIST

\ Gunnison Serving Colorado's Countles
Claims From to 2011 through 2015 as of 12/31115
Frequency Severity Average Cost
Division Department # of Claims $ of Claims Per Claim
Health Department 1 $1,398 $1,398
140 Landfill
Landfill Administration
Cuts 1 $0 $0
Slip, Trip or Fail 1 $0 $0
Struck Chject 1 $1,229 $1,229
Landfill Operations
Animal or Insect 1 $1,561 $1,561
Cuts 2 $2,061 $1,030
Lifting 2 $42,110 $21,055
Slip, Trip or Fail 1 $0 $0
Landfil ° T $46,961 T s5.218
020 Law Enforcement
Sheritl-Administration
Lifting 1 $24,000 $24,000
Sheriff-Jail
Body Mechanics 1 $263 $263
Caught in/btwn Equip 1 $0 $0
Inmate Related 3 $500 $167
Slip, Trip or Fall 2 $3,109 $1,555
Training 3 $1,354 $451
Sheriff-Patrol Division
Body Mechanics 1 $14,216 $14,216
Cuts 1 $926 $926
Exposure Blood/Bodily Flulds/Disease 1 $1,155 $1,155
Slip, Trip or Fall 1 $315 $315
Training 2 $3,703 $1,852
Law Enforcement 17 $49,541 $2,014
030 Road & Bridge
R&B Administration
Falling or Thrown Object $0 $0
Slip, Trip or Fall $0 $0
R&B District 01
Caught in/btwn Equip 1 $0 $0
RE&B Flegt Maintenance
Body Mechanics 1 $315 $315
Chemical or Other Exposure 1 $721 $721
Falling or Thrown Object 1 $113 $113
Push, Pull 1 $3,340 $3,340
SHp, Trip or Fall 1 $0 $0
R&B Maintenance
Animal or Insect 2 $228 $114
Body Mechanics 6 $4,165 $694
Caught in/btwn Equip 1 $5,000 $5,000
Cumulative Trauma 1 $0 $0
rts\05 Five Yr-Cty Acc- BY Region & County.rpt Gunnison Page 2of 3 LP Region:2C07 CWCP 5





County Workers' Compensation Pool

Loss Analysis by Division, Department & Accident

ISt

. Giunnison Serving Colorada's Counties
Claims From to 2011 through 2015 as of 12/31/15
Frequency Severity Average Cost
Division Department # of Claims $ of Claims Per Claim
030 Road & Bridge
R&B Mainfenance
Cuts 1 $2,474 $2,474
Falling or Thrown Object 2 $1,054 $527
Lifting 6 $68,173 $11,362
Push, Pull 3 $1,835 $612
Stip, Trip or Fall 4 $5,720 $1,430
Struck Object 7 $4,575 $654
R&B Snow & ice Removal
Slip, Trip or Fall 1 $11,015 $11,015
R&B Traffic Mainfenance
Unknown 1 $3,326 $3,326
Road & Bridge 43 T $112,054 $2,608
040 Social Services
Soc Sves Adminstration
Body Mechanics 1 $803 $803
Siip, Trip or Fall 1 $341 8341
Social Services 2 $1,144 $572
070 Water & Sanitation
Water & Sanitation
Slip, Trip or Fall 1 $678 $678
Water & Sanltation 1 $678 $678
County Total County's % of Pool Total
# of Total $ Average % of Total % of Total % of Average
Claims Incurred  Incurred Number of Cost of Pool
Pool Claims Pool Claims Claim Cost
Gunnison 110 $ 591,323 $ 5,376 2.21% 1.74% 78.55%
Pool Total
# of Claims Total $ Average
Incurred Incurred
Workers' Compensation Pool 4,727 $ 31,785,981 $6,724
arts\Q5 Five Yr-Cly Acc- BY Region & Gounty.rpt Gunnison Page 3 of 3 LP Region:2C07 CWCP §





County Workers' Compensation Pool /3/)**\

Loss Analysis by Pool by Accident CTSI
Sexving Colorado’s Counties
Claims From 1986 through December 31, 2015
Frequency Severity Average Cost

Accident # of Claims $ of Claims Per Claim
Slip, Trip or Fall 8,185 $49,760,350 $6,079
Lifting 3,706 $27,934,329 $7,538
Veh-Other Driving 1,134 $13,127,841 $11,577
Cumulative Trauma 1,130 $9,527,814 $8,432
Struck Object 3,524 $6,180,780 $1,754
Strain 938 $6,177,267 $6,586
Body Mechanics 653 $6,141,107 $9.404
Push, Pull 536 $5,946,198 $11,094
Training 711 $5,248,356 $7,382
Caught in/btwn Equip 1,391 $3,857,454 $2,773
Migc Injury 1,674 $3,579,028 $2,138
Confront w/Others 823 $2,784,719 $3,384
Reaching 189 $2.474,464 $13,002
Veh-Jacknife,Rollover 73 $2,373,415 $32,513
Falling or Thrown Object 534 $2,317,440 $4,340
Veh-Intersection Acc 63 $2,175,896 $34,538
Animal or Insect 775 $1,387,960 $1,791
Veh-Loss of Control 117 $1,380,026 $11,795
Equip & Power Tools 350 $1,353,601 $3,867
Arrest Related 535 $1,245102 $2 327
Attack by Inmate 177 $1,066,802 $6,027
Veh-Strk Veh,Ped,Obj 84 $1,035,789 $12,331
Veh-Rear End Acc 138 $978,971 $7.004
Inmate Related 324 $966,276 $2,0982
Unknown 454 $922 741 $2,032
Gunshot 36 $839,629 $23,323
Jumping, Running 184 $819.412 $4,453
Step in Hole 61 $812,513 $13,320
Veh-ice On Road 34 $780,816 $22,965
Veh-Ran Off Rdwy 24 $743,695 $30,987
Veh-Front End Coll 29 $729,080 $25,141
Cuts 1,263 $700,443 $555
Misc Cause 735 $674,728 $918
Aircraft Accident 3 $554,285 $184,762
Veh-Trk or Tractor Trir 11 $541,279 $49,207
Fire, Smoke, Explosion 125 $507.621 $4.061
Human Action 122 $440,052 $3,607
Hazardous Procedure 335 $429,510 $1,282
Road & Bridge Maint 53 $417,510 $7,878
Veh-Train Accident 2 $374,171 $187,086
Off Road Equipment 31 $372,848 $12,027
Elec Surge-Not Lightning 23 $361,094 $15,700
Inhalation 545 $331,723 $609
Veh-Fail to Yield ROW 16 $302,701 $18,919
Exposure Blood/Bodily Fluids/Disease 646 $250,204 $387
Veh-Viol Traff Ctrl Device 6 $244,062 $40,677
Health, Safety & Welfare 89 $224 544 $2,523
Bodily Injury 41 $215,320 $5,252
Assault & Battery 11 $214,060 $19,460
Veh-Emerg Resp/Pursuit 21 $185,297 $8,824
Others 2,127 $1,973,774 $928

34,791 $173,984,101 $5,001

All Pool Members CWCP 6






v ’ GUNNISON VALLEY HEALTH

GVH and BOCC Work Session
Tuesday, June 28, 2016

2:30 p.m. - 5:00 p.m. / BOCC Boardroom — New Courthouse

AGENDA

For Gunnison Valley Health:

Ronda Connaway, GVH Board of Trustees, Chair

Wade Baker, Chief Professional & Senior Services Officer
Rob Santilli, GVH CEO

Jackie Leach, GVH Controller

Conversation Outline

I.

II.

III.

IV.

VI.

Opening Comments & Introductions

Senior Care Center Presentation

Operational Items

GVHFP clinic manager

CFO

Level for trauma accreditation
CAP Accreditation

Avatar patient satisfaction award
CT Scanner

Finance

. May Financials

Strategic

o Behavioral Health
o Sentinel Node Biopsy

o New Ambulance

o Community needs assessment

o EEG new service

o Echoes with contrast expanded service
o Oncology services, cancer center

Commissioner Questions and Observations

Ronda Connaway

Wade Baker

Rob Santilli

Jackie Leach

Rob Santilli





Attachment 3
GUNNISON VALLEY HEALTH

Operation review
Period Ending April 30, 2016

COMBINED OVERVIEW:

The combined financials for the month of April shows an increase of $659,135 or 162.5% above budget
and $533,543 or 190.6% above prior year. The combined net income for April is $253,574 compared to a
budget of $(405,561) and $(279,969) in the prior year.

MONTH TO DATE
Net Income Budget Var % Var P/Y Var % Var
GVH $ 184,915 $ (444,913) $ 629,828 141.6% | $ (199,315) $ 384,230 192.8%
ScC $ 77,646 $ 54,042 $ 23,604 43.7% | $ (61,285) $ 138,931 226.7%
Hospice $ (6,704 $  (7,246) $ 542 7.5% | $ (21,105) $ 14401 68.2%
Home Health $  (33,670) $  (16,685) $ (16,985) | -101.8% | $ (26,556) $ (7119 -26.8%
Assisting Living $ 12,380 $ 9,241 $ 3,139 34.0% | $ (3,165) $ 15,545 491.2%
Foundation $ 19,007 $ 19,007 100.0% | $ 31,457 $  (12,450) -39.6%
Grand Total $ 253,574 $ (405,561) $ 659,135 162.5% | $ (279,969) $ 533,543 190.6%
YEAR TO DATE
Net Income Budget Var % Var P/Y Var % Var
GVH $ 2,655,665 $ 714,202 $ 1,941,463 271.8% | $1,878,668 $ 776,997 41.4%
SCC $ 349,539 $ 260,504 $ 89,035 342% | $ 65,698 $ 283,841 432.0%
Hospice $ (24,102) $ (26,071) $ 1,969 7.6% | $ (33,124) $ 9,022 27.2%
Home Health $  (59,158) $ (70,761) $ 11,603 16.4% | $ (72,582) $ 13,424 18.5%
Assisting Living $ 39,705 $ 27,355 $ 12,350 451% | $ 8,716 $ 30,989 355.5%
Foundation $ 40,022 $ 40,022 100% $ 93,146 $  (53,124) -57.0%
Grand Total $ 3,001,671 $ 905,229 $ 2,096,442 231.6% | $1,940,522 $ 1,061,149 54.7%

DEBT SERVICE COVERAGE RATIO - The Debt Service Coverage Ratio at the end of April is 7.37. The bond
covenant requires GVH to keep a debt service ratio of 2.00 starting in April 2015.

CASH ON HAND - the Cash on hand is now 335 compared to the bond covenant requirement of 150
days. The cash on hand does not include the Foundation.

INPATIENT VOLUMES — Admissions in April were 8 or 23.5% above budget and prior year.
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OUTPATIENT VOLUMES — Outpatient visits are 570 visits or 19.1% above budget and 547 or 18.2%
above prior year. Emergency room visits were 11.3% above budget and 13.8% above prior year. (Please
refer to the graph labeled ER visits)

Outpatient revenues were $1,043,647 or 33.9% above budget and $1,195,395 or 40.8% above prior

year.

4/30/2016 cYy Bgt Var. % Var. PY Var. % Var.
Outpatient Visits 3,550 2,980 570 19.1% 3,003 547 18.2%
Radiology 1,093 927 166 17.9% 891 202 22.7%
Laboratory 1,072 977 95 9.7% 977 95 9.7%

YTD CcY Bgt Var. % Var. PY Var. % Var.
Outpatient Visits 14,815 13,062 1,753 13.4% 13,475 1,340 9.9%
Radiology 5,196 4,318 878 20.3% 4,521 675 14.9%
Laboratory 4,447 4,024 423 10.5% 4,024 423 10.5%

The orthopedic surgeries performed during the month of April showed 56 compared to 44 for the prior
year. The variance in orthopedic surgeries showed an increase of 10 or 21.7% compared to budget and
anincrease of 12 or 21.7% compared to prior year.

2016 Griggs | Schutt Chamberland Biem Moore Clifton | Escalante | Olster Total
Surgeries as % 38% 0% 16% 27% 4% 16% 0% 0% 100%
Surgeries 21 0 9 15 2 9 0 0 56

2015 Griggs | Schutt Chamberland Biem Moore Clifton | Escalante | Olster Total
Surgeries as % 57% 2% 18% 18% 5% 0% 0% 0% 100%
Surgeries 25 1 8 8 2 0 0 0 44

4/30/2016 cYy Bgt Var. % Var. PY Var. % Var.
Volumes 56 46 10 21.7% 44 12 27.3%
Ortho Revenues $ 468,885 $ 164,763 $ 304,122 184.6% $ 175,638 $ 293,247 167.0%
Ortho Supplies $ 101,799 $111,829 | $ (10,030) -9.0% $147,233 | $ (45,434) -30.9%

YTD CcY Bgt Var. % Var. PY Var. % Var.
Volumes 275 222 53 23.9% 222 53 23.9%
Ortho Revenues $ 2,070,965 $ 877,779 $ 1,193,186 135.9% $ 978,040 $ 1,092,925 111.7%
Ortho Supplies $ 576,586 $ 539,693 $ 36,893 6.8% $ 448,657 $ 127,929 28.5%

REVENUE/DEDUCTIONS:

Total patient revenue shows an increase of $1,417,408 or 39% compared to budget for the month of
April and an increase of $1,569,734 or 45.1% compared to prior year. Deductions are 16% above budget
and 40.5% above prior year. Net Operating Revenue shows an increase of $1,148,527 or 61% compared
to budget and an increase of $998,863 or 49.2% compared to prior year.
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EXPENSES:

Contract labor:
Contract labor is for O/T coverage due to two open positions. One vacancy and one maternity
leave.

Benefits:
Increase in Benefits is due to 9 employee patient claims ranging from 10K to 30K with several of

which are from prior months totaling approximately $400K.

Purchased services:

Adreima = $29K (Outside Coding)
Davis Partnership Architecture = $28K (SCC Project ($23K)/OB Renovation (S5K))
Clifton Larson Allen = S$20K (2015 Audit)
RT Welter Associates = S8K (Practice Management Consulting)
Tuck Communication = S6K (Mitel Phones Maintenance)
Supplies:
Orthopedic/surgery = $§25K
Pharmacy =$28K
IP Pathways = $15K (IT Minor Equip Support Services)

Depreciation:
At time of budget the precise time of purchase was not determined; therefore the budget

number is based on straight line across twelve months.

Other:
At time of budget GVH allocated monies for special projects spread out over the twelve months.

NET INCOME:

Gunnison Valley Hospital‘s net income shows an increase of $629,828 over budget and an increase of
$384,230 compared to prior year.
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OTHER OPERATING REPORTS:

SENIOR CARE CENTER

MONTH TO DATE

Unit C/IM Bgt Var % Var PY Var % Var
SCC Days 1,227 1,140 87 7.6% 1,027 200 19.5%
H/H Visits 223 314 (91) -29.0% 222 1 0.5%
A. Living Days 450 420 30 7.1% 449 1 0.2%
Hospice Days 71 60 11 18.3% 51 20 39.2%
Palliative Days 95 150 (55) -36.7% 120 (25) -20.8%

YEAR TO DATE

Unit C/IM Bgt Var % Var PY Var % Var
SCC Days 4,742 4,598 144 3.1% 4,502 240 5.3%
H/H Visits 1,253 1,256 3) -0.2% 1,220 33 2.7%
A. Living Days 1,677 1,677 - 0.0% 1,762 (85) -4.8%
Hospice Days 266 242 24 9.9% 389 (123) -31.6%
Palliative Days 340 605 (265) -43.8% 591 (251) -42.5%

Patient days in Senior Care were 87 days or 7.6% above budget and 200 days or 19.5 above prior year.
Net operating revenues show an increase of approximately $6K or 2.1% and an increase of
approximately $S42K or 16.0% above prior year. Expenses show a decrease of 9.8% compared to budget
and a decrease of 27.2% compared to prior year.

HOME MEDICAL SERVICES
Visits in home health were 91 or 29% below budget and in line with prior year.

The net operating revenue shows a decrease of 42.1% compared to budget and 31.3% decrease
compared to prior year. Total operating expenses are 12.6% above budget and in line with prior
year. The increase is primarily due to salaries.

The net income for home health showed a decrease of $16.9K or 101.8% over budget and a
$7.1K or 26.8% over prior year.

The Gunnison Consolidated Living Community’s net income shows an increase of $10,300 compared to
budget and a $161,763 increase compared to prior year for April.
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Inpatient Days

Average Daily Census
Admissions

Avg. Length of Stay
Percent Occupancy

Births

Swing Bed Days
Observation Patients

Lab Exams

EMS Patients

ER Visits
Cardiopulmonary Exams
X-Ray Exams

Ultrasound Exams
Mammo Exams

CT Scan Exams

MRI Exams

Physical Therapy Patients
Physical Therapy Modalities
CB Clinic Patients

CB Clinic Modalities
Occup Therapy Patients
Occup Therapy Modalities
Anesthesia Stats

Surgery - Inpatient
Surgery - Outpatient
Scopes

Surgeries - Total

Outpatient visits

Imaging
Laboratory

Attachment 3

KEY STATISTICS
Month-to-Date Year-to-Date
Apr-16| Bgt | Var | % Var Apr-15| Var | % Var ApriI-16| Bgt Var | % Var Apr-15 | Var | % Var
104 82 22 26.8% 82 22 27% 549 429 120 28.0% 499 50 10%
3.5 2.7 0.7  26.8% 2.7 0.7 27% 4.5 3.5 1.0  28.0% 5.5 (1.0) -18%
42 34 8 23.5% 34 8 24% 208 169 39 23.1% 194 14 7%
2.5 2.4 0.1 2.7% 2.4 0.1 3% 2.6 2.5 0.1 4.0% 2.6 0.1 3%
14.4% 11.4% 3.1% 26.8% 11.4% 3.1% 27% 189%  14.8% 4.1% 28.0% 0 (0) -18%
12 12 - 0.0% 12 - 0% 45 39 6 15.4% 27 18 67%
12 9 3 33.3% 9 3 33% 164 144 20 13.9% 135 29 21%
32 20 12 60.0% 19 13 68% 172 124 48  38.7% 97 75 77%
6,202 5,117 1,085  21.2% 5061 1,141 23% 25,072 21,720 3,352 15.4% 16,419 8,653 53%
54 38 16 42.1% 38 16 42% 214 153 61  39.9% 123 91 74%
463 416 47  11.3% 407 56 14% 2,025 1,897 128 6.7% 1,449 576 40%
428 252 176  69.8% 244 184 75% 2,034 1,356 678  50.0% 1,065 969 91%
536 367 169  46.0% 347 189 54% 2,010 1,809 201 11.1% 1,366 644 47%
112 134 (22) -16.4% 131 (19)  -15% 499 547 (48) -8.8% 404 95 24%
160 222 (62) -27.9% 222 (62)  -28% 664 704 (40)  -5.7% 482 182 38%
152 121 31 25.6% 112 40 36% 819 657 162 24.7% 495 324 65%
110 83 27 32.5% 79 31 39% 491 466 25 5.4% 364 127 35%
576 483 93 19.3% 479 97 20% 1,938 2,058 (120) -5.8% 1,566 372 24%
1,672 1,401 271 19.3% 1,379 293 21% 5801 5,878 (77)  -1.3% 4,451 1,350 30%
167 131 36 27.5% 122 45 37% 734 630 104  16.5% 463 271 59%
651 492 159 32.3% 449 202 45% 2,744 2,287 457  20.0% 1,638 1,106 68%
77 98 (21) -21.4% 98 (21) -21% 478 439 39 8.9% 340 138 41%
213 266 (53) -19.9% 262 (49)  -19% 1,206 1,134 72 6.3% 857 349 41%
131 91 40  44.0% 91 40 44% 538 418 120 28.7% 327 211 65%
9 6 3 50.0% 6 3 50% 85 43 42 97.7% 37 48 130%
83 55 28  50.9% 55 28 51% 313 263 50  19.0% 208 105 50%
40 32 8 25.0% 31 9 29% 158 118 40  33.9% 83 75 90%
132 93 39 41.9% 92 40 43% 556 424 132 31.1% 328 228 70%
3,550 2,980 570  19.1% 3,003 547  18.2% 14,815 13,062 1,753 13.4% 13,475 1,340 9.9%
1,093 927 166  17.9% 891 202 22.7% 5196 4,318 878  20.3% 4,521 675 14.9%
1,072 977 95 9.7% 977 95 9.7% 4,447 4,024 423 10.5% 4,024 423 10.5%
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4/30/2016

PATIENT REVENUE

MTD

Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
CB Mtn. Clinic
GVHFMC

Total Patient Revenue

YTD

Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
CB Mtn. Clinic
GVHFMC

Total Patient Revenue

Apr-16

| % Vvar |

Apr-16

Var | % Var |

872,028
2,490,644
626,273
166,440
49,777
616,841
22,372
202,901

77.4%
42.7%
23.1%
18.7%

-12.1%

47.7%
23.5%

-19.4%

872,028
2,490,644
626,273
166,440
49,777
616,841
22,372
202,901

400,615 85.0%
718,119  40.5%
192,727  44.5%
84,476 103.1%
(26,276) -34.5%
176,477  40.1%
8,719  63.9%
14,877  7.9%

wnljunmn-uvununuvnnn-nn

5,047,276

wnljunmn-unununuvnnnnn
wn|umr-uvuounounnonnn

39.0%

R0 V2 Vo il Vo Sk Vo N Vo R Vo b Vo 0 V0

5,047,276

R0 V2 Vo il Vo Nk Vo I Vo R Vo i U R V03
RV2 V0 Vo il Vo B Vo B Vo R Vo BV R Vol

1,569,734  45.1%

Apr-16

| % Vvar |

Apr-16

Var | % Var |

4,485,478
9,669,369
2,830,111
1,002,248
512,127
2,581,593
713,236
593,134

59.0%
25.3%
14.9%
42.6%

4.4%
34.9%

2.8%

-23.3%

4,485,478
9,669,369
2,830,111
1,002,248
512,127
2,581,593
713,236
593,134

1,264,541  39.3%
1,596,970  19.8%
505,632 21.8%
337,330  50.7%
(75,037) -12.8%
545,505  26.8%
158,565  28.6%
(54,108)  -8.4%

wnjunmh-n-unun-non-onn

22,387,296

wnjuvmh-n-unun-nononn
njumh-nmnon-ononon-onn

27.4%

R0 RV S Vo i Vo L Vo RR Vo R Vo S Vo BN Vo

22,387,296

0Nl & B B B B B B
wnjunmnnnnnononon

4,279,398  23.6%

MTD
Inpatient Revenue
Outpatient Revenue
Total Patient Revenue

YTD
Inpatient Revenue
Outpatient Revenue
Total Patient Revenue

Apr-16

% Var |

Apr-16

Var | % Var |

- N

921,805 S
4,125,471 S

548,044 S
3,081,824 S

68.2%
33.9%

921,805 S
S 4,125,471 S

547,466 S
2,930,076 S

374,339 68.4%
1,195,395 40.8%

5,047,276 S

3,629,868 S

39.0%

S 5,047,276 S

3,477,542 S

1,569,734  45.1%

Apr-16

| % Var |

Apr-16

Var | % Var |

n n

4,997,605 $
17,389,691 $

3,312,178 S
14,262,680 S

50.9%
21.9%

$ 4,997,605 $
$ 17,389,691 S

3,808,101 S
14,299,797 S

1,189,504 31.2%
3,089,894 21.6%

22,387,296 S

17,574,858 S

27.4%

$ 22,387,296 S

18,107,898 $

4,279,398  23.6%
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INCOME STATEMENT
PATIENT REVENUE
Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
CB Mtn Clinic
GVHFM
Gunnison Valley Hospital
Senior Care Center
Foundation
TOTAL REVENUES

REVENUE DEDUCTIONS

Bad Debt

Medicare/Medicaid
Contactual Adjustments
Charity Care

Other

TOTAL REVENUE DEDUCTIONS
OTHER OPERATING REVENUE
NET OPERATING REVENUE

OPERATING EXPENSE
Salaries

Contract Labor

Total Salaries

Benefits

Prof Fees *

Travel and Education
Purchased Services

Supplies

Insurance
Depreciation/Amortization
Interest Expense

Other

TOTAL OPERATING EXPENSE

NET INCOME (LOSS) FROM OPERATIONS
NON-OPERATING

Income - Tax Levy

Income - Interest

Income - Other

Restricted Donations/Grants

Grant Revenue

Other Non Operating Expense/Revenue
Loss on Disposal of Assets

Allocation of Admin Costs

TOTAL NON-OPERATING
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE

EBIDA

TOTAL MARGIN

OPERATING MARGIN

EBIDA

*Radiologist dollars shifted from pro-fees to
payroll.

1:\Tim_Jackie Shared\GVH\Financials\P&L by Entity April 20165/13/20169:47 AM

GUNNISON VALLEY HEALTH

CONSOLIDATED FINANCIAL STATEMENTS

Attachment 3

April 2016
GVH GVH GVH scc scc scc Hosp/PC | Hosp/PC Hosp/PC HH H. H. H. H.
| Bgt | Var | P/Y Var | Bgt Var | P/Y | Var Bgt | Var P/Y Var | Bgt | Var | P/Y | Var
872,028 491,436 77.4% 471,413 85.0%
2,490,644 1,745,507 42.7% 1,772,525 40.5%
626,273 508,647 23.1% 433,546 44.5%
166,440 140,235 18.7% 81,964 103.1%
49,777 56,608 -12.1% 76,053 -34.5%
616,841 417,628 47.7% 440,364 40.1%
22,372 18,120 23.5% 13,653 63.9%
202,901 251,687 -19.4% 188,024 7.9%
5,047,276 3,629,868 39.0% 3,477,542 45.1%
321,079 292,292 9.8% 252,353 27.2% 14,556 11,635 25.1% 6,125 137.6% 13,769 25,307 -45.6% 24,803 -44.5%
5,047,276 3,629,868 39.0% 3,477,542 45.1% 321,079 292,292 9.8% 252,353 27.2% 14,556 11,635 25.1% 6,125 137.6% 13,769 25,307 -45.6% 24,803 -44.5%
114,946 90,565 26.9% 66,897 -71.8% - 55 -100.0% - 0.0%
1,542,975 1,153,896 33.7% 989,673 55.9%
273,110 442,043 382% 315,675 -13.5% (9,532) (16,392) 41.8%  (16,071) -40.7% - 1,889  -100.0% 5,522 0.0% (1,963)  (1,881) 4.4% 1,901  -203.3%
95,426 65,203 46.4% 75,178 26.9%
24,398 15,646 55.9% 11,903 105.0%
2,050,855 1,767,353 16.0% 1,459,326 40.5% (9,532) (16,337) 41.7%  (16,071) 40.7% - 1,889  -100.0% 5,522 0.0% (1,963) (1,881) 44% 1,901 -203.3%
34,464 19,843 73.7% 13,806 149.6% (24,508) (8,915) 174.9% (4,467) -448.6% - - - - -
3,030,885 1,882,358 61.0% 2,032,022 49.2% 306,103 299,714 2.1% 263,957 16.0% 14,556 9,746 49.4% 603 2313.9% 15,732 27,188 -42.1% 22,902 -31.3%
1,065,152 932,031 14.3% 857,984 24.1% 174,813 167,028 4.7% 166,472 5.0% 16,002 10,826 47.8% 16,283 -1.7% 44,510 33,719 32.0% 40,144 10.9%
7,973 2,987 166.9% 59,946 -86.7% - - 34,274 -100.0%
1,073,125 935,018 14.8% 917,930 16.9% 174,813 167,028 4.7% 200,746 -12.9% 16,002 10,826 47.8% 16,283 -1.7% 44,510 33,719 32.0% 40,144 10.9%
549,664 223,484 146.0% 146,517 -275.2% 54,348 67,166 -19.1% 96,675 -43.8%
188,198 226,073 -16.8% 216,751 -13.2%
23,740 26,898 -11.7% 9,398 152.6% 470 2,459 -80.9% 3,096 -84.8% 150 684 -78.1% 532 -71.8% 588 2,207 -73.4% 1,571 -62.6%
348,503 256,719 35.8% 237,184 46.9% 29,474 30,606 -3.7% 38,052 -22.5% 3,092 4,210 -26.6% 2,384 29.7% 3,530 7,223 -51.1% 7,149 -50.6%
366,992 295,448 24.2% 344,026 6.7% 14,768 30,075 -50.9% 36,310 -59.3% 2,016 1,272 58.5% 2,509 -19.6% 774 724 6.9% 594 30.3%
28,272 23,781 18.9% 21,677 30.4% 785 2,285 -65.6% 2,376 -67.0%
128,060 147,636 -13.3% 130,815 -2.1% 13,380 15,993 -16.3% 14,708 -9.0%
28,682 31,049 -7.6% 31,188 -8.0% 1,855 1,855 0.0% 2,060 -10.0%
110,945 168,248 -34.1% 163,868 -32.3% 571 4,635 -87.7% 5,167 -88.9%
2,846,181 2,334,354 21.9% 2,219,354 28.2% 290,464 322,102 -9.8% 399,190 -27.2% 21,260 16,992 25.1% 21,708 -2.1% 49,402 43,873 12.6% 49,458 -0.1%
(56)
184,704  (451,996) -140.9%  (187,332) -198.6% 15,639 (22,388)  169.9% (135,233) 111.6% (6,704)  (7,246) 7%  (21,105) 68.2%| | (33,670) (16,685) -101.8% (26,556) -26.8%
51,631 66,962 -22.9% 57,858 -10.8%
2,597 6,018 -56.8% (9,915) 126.2% 2,181 342 537.7% 382 470.9%
- 1,065 0.0% - 0.0%
- - #DIV/0! 964 100.0% - - 0.0% - #DIV/0!
- - 0.0%
(2,386) - 0.0% (3,032)  100.0%
- - 8,195 9,126 -10.2% 15,708 -47.8%
211 7,083 -97.0% (11,983) 101.8% 62,007 76,430 -18.9% 73,948 -16.1% - - - -
184,915  (444,913) -141.6% (199,315) -192.8% 77,646 54,042 43.7% (61,285) -226.7% (6,708)  (7,246) 7%  (21,105) 68.2%| | (33,670) (16,685) -101.8% (26,556) -26.8%
341,657  (266,228) -228.3%  (37,312) 1015.7% 92,881 71,890 29.2%  (44,517)  -308.6%
6.1% -23.6% -9.8% 25.4% 18.0% -23.2% -46.1% -74.3% -3500.0% -214.0%  -61.4% -116.0%
6.1% -24.0% -9.2% 5.1% -7.5% -51.2% -46.1% -74.3% -3500.0% -214.0%  -61.4% -116.0%
11.3% -14.1% -1.8% 30.3% 24.0% -16.9%
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GUNNISON VALLEY HEALTH
CONSOLIDATED FINANCIAL STATEMENTS

April 2016
GVH GVH GVH scc scc scc Hosp/PC | Hosp/PC Hosp/PC H.H H.H. H.H.
INCOME STATEMENT | Bgt | Var | P/Y Var | Bgt Var | P/Y | Var Bgt | Var P/Y | Var | Bgt | Var | P/Y | Var
PATIENT REVENUE
Inpatient Services 872,028 491,436 77.4% 471,413 85.0%
Outpatient Services 2,490,644 1,745,507 42.7% 1,772,525 40.5%
Emergency Room 626,273 508,647 23.1% 433,546 44.5%
Observation 166,440 140,235 18.7% 81,964 103.1%
Swing Bed 49,777 56,608 -12.1% 76,053 -34.5%
Professional Fees 616,841 417,628 47.7% 440,364 40.1%
CB Mtn Clinic 22,372 18,120 23.5% 13,653 63.9%
GVHFM 202,901 251,687 -19.4% 188,024 7.9%
Gunnison Valley Hospital 5,047,276 3,629,868 39.0% 3,477,542 45.1%
Senior Care Center 321,079 292,292 9.8% 252,353 27.2% 14,556 11,635 25.1% 6,125 137.6% 13,769 25,307 -45.6% 24,803 -44.5%
Foundation
TOTAL REVENUES 5,047,276 3,629,868 39.0% 3,477,542 45.1% 321,079 292,292 9.8% 252,353 27.2% 14,556 11,635 25.1% 6,125 137.6% 13,769 25,307 -45.6% 24,803 -44.5%
REVENUE DEDUCTIONS
Bad Debt 114,946 90,565 26.9% 66,897 -71.8% - 55 -100.0% - 0.0%
Medicare/Medicaid 1,542,975 1,153,896 33.7% 989,673 55.9%
Contactual Adjustments 273,110 442,043 -382% 315,675 -13.5% (9,532) (16,392) 41.8%  (16,071) -40.7% - 1,889  -100.0% 5522  -100.0% (1,963)  (1,881) -4.4% 1,901 -203.3%
Charity Care 95,426 65,203 46.4% 75,178 26.9%
Other 24,398 15,646 55.9% 11,903 105.0%
TOTAL REVENUE DEDUCTIONS 2,050,855 1,767,353 16.0% 1,459,326 40.5% (9,532) (16,337) 41.7%  (16,071) -40.7% - 1,889  -100.0% 5,522 0.0% (1,963) (1,881) -4.4% 1,901 -203.3%
OTHER OPERATING REVENUE 34,464 19,843 73.7% 13,806 149.6% (24,508) (8,915) 174.9% (4,467) -448.6% - - - - -
NET OPERATING REVENUE 3,030,885 1,882,358 61.0% 2,032,022 49.2% 306,103 299,714 2.1% 263,957 16.0% 14,556 9,746 49.4% 603 2313.9% 15,732 27,188 -42.1% 22,902 -31.3%
OPERATING EXPENSE
Salaries 1,065,152 932,031 14.3% 857,984 24.1% 174,813 167,028 4.7% 166,472 5.0% 16,002 10,826 47.8% 16,283 -1.7% 44,510 33,719 32.0% 40,144 10.9%
Contract Labor 7,973 2,987 166.9% 59,946 -86.7% - - 34,274 -100.0%
Total Salaries 1,073,125 935,018 14.8% 917,930 16.9% 174,813 167,028 4.7% 200,746 -12.9% 16,002 10,826 47.8% 16,283 -1.7% 44,510 33,719 32.0% 40,144 10.9%
Benefits 549,664 223,484 146.0% 146,517 -275.2% 54,348 67,166 -19.1% 96,675 -43.8%
Prof Fees * 188,198 226,073 -16.8% 216,751 -13.2%
Travel and Education 23,740 26,898 -11.7% 9,398 152.6% 470 2,459 -80.9% 3,096 -84.8% 150 684 -78.1% 532 -71.8% 588 2,207 -73.4% 1,571 -62.6%
Purchased Services 348,503 256,719 35.8% 237,184 46.9% 29,474 30,606 -3.7% 38,052 -22.5% 3,092 4,210 -26.6% 2,384 29.7% 3,530 7,223 -51.1% 7,149 -50.6%
Supplies 366,992 295,448 24.2% 344,026 6.7% 14,768 30,075 -50.9% 36,310 -59.3% 2,016 1,272 58.5% 2,509 -19.6% 774 724 6.9% 594 30.3%
Insurance 28,272 23,781 18.9% 21,677 30.4% 785 2,285 -65.6% 2,376 -67.0%
Depreciation/Amortization 128,060 147,636 -13.3% 130,815 -2.1% 13,380 15,993 -16.3% 14,708 -9.0%
Interest Expense 28,682 31,049 -7.6% 31,188 -8.0% 1,855 1,855 0.0% 2,060 -10.0%
Other 110,945 168,248 -34.1% 163,868 -32.3% 571 4,635 -87.7% 5,167 -88.9%
TOTAL OPERATING EXPENSE 2,846,181 2,334,354 21.9% 2,219,354 28.2% 290,464 322,102 -9.8% 399,190 -27.2% 21,260 16,992 25.1% 21,708 -2.1% 49,402 43,873 12.6% 49,458 -0.1%
(56)
NET INCOME (LOSS) FROM OPERATIONS 184,704  (451,996) -140.9%  (187,332) -198.6% 15,639  (22,388)  169.9% (135,233) 111.6% (6,704)  (7,246) 7%  (21,105) 68.2%| | (33,670) (16,685) -101.8% (26,556) -26.8%
NON-OPERATING
Income - Tax Levy 51,631 66,962 -22.9% 57,858 -10.8%
Income - Interest 2,597 6,018 -56.8% (9,915) 126.2% 2,181 342 537.7% 382 470.9%
Income - Other - 1,065 -100.0% - 0.0%
Restricted Donations/Grants - - - 964 100.0% - - - - -
Grant Revenue - - - 0.0%
Other Non Operating Expense/Revenue (2,386) - 100.0% (3,032) 100.0%
Loss on Disposal of Assets - - -
Allocation of Admin Costs - - 8,195 9,126 -10.2% 15,708 -47.8%
TOTAL NON-OPERATING 211 7,083 -97.0% (11,983) 101.8% 62,007 76,430 -18.9% 73,948 -16.1% - - - -
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE 184,915  (444,913) -141.6% (199,315) -192.8% 77,646 54,042 43.7% (61,285) -226.7% (6,704)  (7,246) 7%  (21,105) 68.2%| | (33,670) (16,685) -101.8% (26,556) -26.8%
EBIDA 341,657  (266,228) -228.3%  (37,312) 1015.7% 92,881 71,890 29.2%  (44,517)  -308.6%
TOTAL MARGIN 6.1% -23.6% -9.8% 25.4% 18.0% -23.2% -46.1% -74.3% -3500.0% -214.0% -61.4% -116.0%
OPERATING MARGIN 6.1% -24.0% -9.2% 5.1% -7.5% -51.2% -46.1% -74.3% -3500.0% -214.0% -61.4% -116.0%
EBIDA 11.3% -14.1% -1.8% 30.3% 24.0% -16.9%
*Radiologist dollars shifted from pro-fees to
payroll.
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INCOME STATEMENT
PATIENT REVENUE
Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
CB Mtn Clinic
GVHFM
Gunnison Valley Hospital
Senior Care Center
Foundation
TOTAL REVENUES

REVENUE DEDUCTIONS

Bad Debt

Medicare/Medicaid
Contactual Adjustments
Charity Care

Other

TOTAL REVENUE DEDUCTIONS
OTHER OPERATING REVENUE
NET OPERATING REVENUE

OPERATING EXPENSE
Salaries

Contract Labor

Total Salaries

Benefits

Prof Fees *

Travel and Education
Purchased Services

Supplies

Insurance
Depreciation/Amortization
Interest Expense

Other

TOTAL OPERATING EXPENSE

NET INCOME (LOSS) FROM OPERATIONS
NON-OPERATING

Income - Tax Levy

Income - Interest

Income - Other

Restricted Donations/Grants

Grant Revenue

Other Non Operating Expense/Revenue
Loss on Disposal of Assets

Allocation of Admin Costs

TOTAL NON-OPERATING
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE

EBIDA

TOTAL MARGIN

OPERATING MARGIN

EBIDA

*Radiologist dollars shifted from pro-fees to
payroll.

GUNNISON VALLEY HEALTH
CONSOLIDATED FINANCIAL STATEMENTS

Attachment 3

April 2016
A/L A/L A/L GVHF GVHF System System System System Syst Bgt System
| Bgt | Var | P/Y Var | p/Y | Var 2016 | Bgt Var | P/Y | Var YTD 2016 | YTD 2016 | Var | YTD 2015 | Var
872,028 491,436 77.4% 471,413 85.0% 4,485,478 2,821,847 59.0% 3,220,937 39.3%
2,490,644 1,745,507 42.7% 1,772,525 40.5% 9,669,369 7,716,771 25.3% 8,072,399 19.8%
626,273 508,647 23.1% 433,546 44.5% 2,830,111 2,462,313 14.9% 2,324,479 21.8%
166,440 140,235 18.7% 81,964 103.1% 1,002,248 702,783 42.6% 664,918 50.7%
49,777 56,608 -12.1% 76,053 -34.5% 512,127 490,331 4.4% 587,164 -12.8%
616,841 417,628 47.7% 440,364 40.1% 2,581,593 1,913,527 34.9% 2,036,088 26.8%
22,372 18,120 23.5% 13,653 63.9% 713,236 693,635 2.8% 554,671 28.6%
202,901 251,687 -19.4% 188,024 7.9% 593,134 773,651 -23.3% 647,242 -8.4%
5,047,276 3,629,868 39.0% 3,477,542 45.1% 22,387,296 17,574,858 27.4% 18,107,898 23.6%
46,822 45,753 2.3% 43,531 7.6% 396,226 374,987 5.7% 326,812 21.2% 1,628,841 1,543,761 5.5% 1,467,933 11.0%
41,000 30,749 33.3% 41,000 - 0.0% 30,749 100.0% 60,776 - 100.0% 99,787 -39.1%
46,822 45,753 23% 43,531 7.6% 41,000 30,749 33.3%| | 5,484,502 4,004,855 36.9% 3,835,103 43.0% 24,076,913 19,118,619 25.9% 19,675,618 22.4%
114,946 90,620 26.8% 66,897 71.8% 979,668 362,480 170.3% 517,088 89.5%
1,542,975 1,153,896 33.7% 989,673 55.9% 5,701,155 4,615,584 23.5% 4,716,908 20.9%
- - 0.0% - 0.0% 261,615 425,659 -38.5% 307,027 -14.8% 2,388,840 1,746,098 36.8% 2,032,691 17.5%
95,426 65,203 46.4% 75,178 26.9% 326,229 260,812 25.1% 354,393 -7.9%
24,398 15,646 55.9% 11,903 105.0% 70,403 62,584 12.5% 48,492 45.2%
B - 0.0% - 0.0% B B - 2,039,360 1,751,024 16.5% 1,450,678 40.6% 9,466,295 7,047,558 343% 7,669,572 23.4%
- - 0.0% - 0.0% 9,956 10,928 -8.9% 9,339 6.6% 55,006 46,939 17.2% 46,744 17.7%
46,822 45,753 23% 43,531 7.6% 41,000 30,749 33.3%| | 3,455,098 2,264,759 52.6% 2,393,764 44.3% 14,665,624 12,118,000 21.0% 12,052,790 21.7%
19,021 20,114 -5.4% 18,929 0.5% - - - 1,319,498 1,163,718 13.4% 1,099,812 20.0% 5,242,061 4,947,201 6.0% 4,501,780 16.4%
7,973 2,987 166.9% 94,220 -91.5% 44,751 11,948 274.5% 209,790 -78.7%
19,021 20,114 -5.4% 18,929 0.5% 1,327,471 1,166,705 13.8% 1,194,032 11.2% 5,286,812 4,959,149 6.6% 4,711,570 12.2%
- - - 604,012 290,650 107.8% 243,192 148.4% 1,546,569 1,162,880 33.0% 952,482 62.4%
- - - 188,198 226,073 -16.8% 216,751 -13.2% 653,825 1,067,822 -38.8% 910,781 -28.2%
- - - 418 0.0% - - 0.0% 24,948 32,248 -22.6% 15,015 66.2% 67,609 112,513 -39.9% 66,682 1.4%
6,818 6,533 4.4% 10,972 -37.9% 20,800 485 4188.7% 412,217 305,291 35.0% 296,226 39.2% 1,353,821 1,174,342 15.3% 1,032,612 31.1%
408 739 -44.8% 669 -39.0% - - 0.0% 384,958 328,258 17.3% 384,108 0.2% 1,810,451 1,519,280 19.2% 1,465,167 23.6%
- - 0.0% 29,057 26,066 11.5% 24,053 20.8% 123,512 104,264 18.5% 93,921 31.5%
- - 0.0% 141,440 163,629 -13.6% 145,523 -2.8% 556,648 654,516 -15.0% 581,021 -4.2%
- - 0.0% 30,537 32,904 -7.2% 33,248 -8.2% 119,863 131,616 -8.9% 136,021 -11.9%
1,242 1,287 -3.5% 112,758 172,883 -34.8% 170,322 -33.8% 494,449 675,659 -26.8% 514,517 -3.9%
26,247 27,386 -4.2% 30,988 -15.3% 22,042 1,772 1143.9% 3,255,596 2,744,707 18.6% 2,722,470 19.6% 12,013,559 11,562,041 3.9% 10,464,774 14.8%
20,575 18,367 12.0% 12,543 64.0% 18,958 28,977 34.6% 199,502  (479,948) 141.6% (328,706) 160.7% 2,652,065 555,959 377.0% 1,588,016  -67.0%
51,631 66,962 -22.9% 57,858 -10.8% 295,540 321,416 -8.1% 277,718 6.4%
2,609 2,616 -0.3% 7,387 6,360 16.1% (6,917) -206.8% 64,032 25,440 151.7% 74,607 -14.2%
- 1,065 -100.0% - 0.0% - - 0.0% - 0.0%
- - 0.0% 964  -100.0% (4,269) 2,414 -276.8% 3,519 -221.3%
(2,559) (135)  1795.6% (4,945) - 0.0% (3,167)  100.0% (5,695) - 100% (3338)  70.6%
- - 0.0% - - -
(8,195) (9,126)  10.2% (15,708)  47.8% - -
(8,195) (9,126)  10.2% (15,708)  47.8% 50 2,481 98.0% 54,073 74,387 27.3% 48,738 10.9% 349,608 349,270 0.1% 352,506 0.8%
12,380 9,241 34.0%  (3,165) 491.2% 19,008 31,458 39.6% 253,575 (405,561)  -162.5%  (279,968) -190.6% 3,001,673 905,229 231.6% 1,940,522 54.7%
425,552 (209,028) -303.6%  (101,197) -520.5% 3,678,184 1,691,361 117.5% 2,657,564 38.4%
26.4% 20.2% -7.3% 46.4% 102.3% 118.7% 7.3% -17.9% -11.7% 20.5% 7.5% 16.1%
43.9% 40.1% 28.8% 46.2% 94.2% 103.7% 5.8% -21.2% -13.7% 18.1% 4.6% 13.2%
12.3% -9.2% -4.2% 25.1% 14.0% 22.0%
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Thousands
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$3,000
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$2,000

Gunnison Valley Hospital
Total Operating Revenue vs Total Operating Expenses

2016

Jan

Feb

Mar Apr May Jun Jul Aug Sep Oct

- TOTAL OPERATING REVENUE =ll= TOTAL OPERATING EXPENSES

Nov

Dec
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RATIOs

Gunnison Valley Health
Net Margin as % of Net Revenue

Gunnison Valley Health
EBIDA as % of Net Revenue

100

40.0% 50.0%
0, Il M
30.0% 40.0%
. 20.0% H
5 30.0% I
S 10.0% =
o @
® oow 8 20.0%
&
-10.0% 10.0%
- )0/
20.0% 0.0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
M 2013 [ 2014 M 2015 [ 2016 -10.0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Net margin is down in November 2014 due to the posting of the $1,034K in purchased services.
The dollars were for the purchase of the Mountain clinic in Crested Butte M 2013 [ 2014 M 2015 [ 2016
Gunnison Valley Health Gunnison Valley Health
Debt Service Coverage Ratio Days Cash on Hand
e — . ll|||-|l||l|- -|lllll-rl-l
g - - r 8 . l r . . . . . .
Jan Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec
I 2013 B 2015 [ 2016 —*— Goal I 2013 I 2015 [ 2016 —#— Standard
[ 2014 [ 2014
Debt Service Ratio must be maintained above 1.25 per Wells Fargo covenant Days Cash on hand must be maintained above 90 days
Starting January 2014 Debt Service Ratio increased to 1.50 per CoBiz Starting January 2014, Days Cash on Hand increased to 150 per CoBiz
Gunnison Valley Health Gunnison Valley Health
Salaries & Benefits as % of NR Supplies as % of NR
60.0% 30.0%
50.0% 25.0%
)0/
40.0% = 20.0%
P @
S S 15.0%
S 30.0% &
& 10.0%
20.0%
5.0%
10.0% 0.0%
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec M 2013 [J 2014 M 2015 [0 2016
M 2013 [J 2014 M 2015 [ 2016 June 2013 - $327,238.28 inventory adjustment in OR
Gunnison Valley Health Gunnison Valley Health
Paid FTEs
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Increase in Paid FTEs is attributable to the addition of the GVHFMC
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REVENUES & EXPENSES

Attachment 3

Gunnison Valley Health
Gross Revenue

Gunnison Valley Health
Total Operating Revenue

Jan Feb Mar Apr May Jun Jul Aug Sep
W 2013 [] 2014 M 2015 [ 2016

Jan Feb Mar

$7 $4
$6
$5 1 I $3 -
1] 1]
c $4 c
2 S g2
S $3 =
$2 $1
$1
$0 $0
Jan Feb Mar Apr May Jun Jul Aug Sep Jan Apr  May Jun Jul Aug Sep Oct Nov Dec
M 2013 [J 2014 M 2015 [ 2016 M 2013 [J 2014 M 2015 [0 2016
Gunnison Valley Health Gunnison Valley Health
Deductions Including Bad Debt Total Operating Expenses
$3,500 $3,000
$3,000 — $2,500 F
- $2,500 » $2,000
E - E
S $2,000 =
g 9 $1,500
§ $1,500 _E
$1,000 $1,000
$500 $500
$0 $0
Jan Feb Mar Apr May Jun Jul Aug Sep Apr May Jun Jul Aug Sep Oct Nov Dec
W 2013 [ 2014 B 2015 [ 2016 M 2013 [ 2014 W 2015 [ 2016
Gunnison Valley Health Gunnison Valley Health
Net Patient Revenue Net Income
$4 $1,500
$3 M ( $1,000
3
2]
5 g I
= $2 g $500
= 2
|_
$1 $0
$0 ($500)

Apr May Jun Jul Aug Sep Oct Nov Dec
M 2013 [] 2014 M 2015 [ 2016
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BUSINESS OFFICE RATIOS

Gunnison Valley Health Gunnison Valley Health
Gross A/R Days Net A/R Days
90 70
2 60
60 50
[ ] 40 e e
g 20 & 2
0 % IIRIRIEIRI 1
20 o 110 l il I I
0 ; ilnlninin
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Months Months
B 2013 B 2015 [ 2016 —*— Data G B 2013 B 2015 [ 2016 —*— Goal
[ 12014 [ 12014
Gunnison Valley Health Gunnison Valley Health
Cash Collected as % of Net Revenue Discharged Not Final Billed Dollars
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150.0% $2,500
— (2]
5 » © $2,000
o o, S ©
s 100.0% = 9 $1,500
a °
50.0% = $1,000
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0.0% $0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Months Months
B 2013 I 2015 [ 2016 —— 100% B 2013 B 2015 [ 2016 —*— Goal
[ 12014 [ 12014
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PROFIT and LOSS

GUNNISON VALLEY HOSPITAL FAMILY PRACTICE
AND

GUNNISON VALLEY HOSPITAL MOUNTAIN CLINIC
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GUNNISON VALLEY EOSPITAL

COST CENTER SCHEDULE 05/16/16 09:04 AM
FOR THE 4 MONTHS ENDING 04/30/16

CEPARTMENT 100 - GVH FAMILY MEDICINE

--------- SINGLE MONTH ---------- -=---------—-YEAR TO DATE ----+=v=m=un
ACTUAL BUDGET $ VARIANCE ¥ VAR ACTUAL BUDGET $ VARIANCE ¥ VAR

REVENUE
GVHEFM  -31200100 202,901 251,687 {48,786} (19} 593,134 773,651 (180,516} {23}

TOTAL OPERATIN 202,901 251,687 (48,786) (19} 593,134 773,651 (180,516} (23)
REVENUE DEDUCTIO 86,467 122,227 35,759 29 281,584 375,709 94,124 25

NET REVENUE 116,433 129,460 (13,026} (10} 311,550 397,942 (86,391) (21}
SALARTES
MANAGE -41001100 ¢ 6,330 6,330 100 1,380 25,320 23,918 94
TECHNT -41004100 25,163 21,773 {3,390} (151 75,7171 66,927 (8,844} {13}
LICENS -41005100 30,827 44,476 13,648 30 121,487 116,715 15,227 11
LICENS -41006100 ¢ 3,988 3,588 100 0 12,259 12,259 100
CLERIC -41007100 26,141 1,114 5,632 17 101,336 97,670 (3,6686) (3}

TOTAL SALARIES 82,133 108,341 26,207 24 299,976 338,891 38,914 11
EXPENSES
PRO FE -41110100 0 30,000 30,000 100 ¢ 126,000 120,000 100
MED BI -41200100 10,070 3,755 {6,315} {168) 12,517 11,543 (974} {8}
MED NO -41205100 1,987 2,044 56 2 7,624 6,284 (1,340} (21}
FREIGH -41220100 12 82 39 48 110 252 141 56
GENERA -41225100 752 1,172 419 35 4,161 3,603 (558} {15}
PHARMA -41230100 0 120 120 160 0 365 369 100
MINOR -41235100 5,472 677 (4,795] (708} 6,867 2,708 (4,159} {153}
POSTAG -41240100 40 497 456 91 367 1,528 1,160 75
UTILIT -41307100 1,830 885 {945} (196} 4,749 3,509 {1,240} (35}
EDUCAT -41400100 840 747 {93} (12} 1,368 2,908 1,619 54
TRAVEL -41401100 100 65 {35} {53} 100 260 160 61
MEALS/ -41402100 0 37 37 100 0 148 148 100
HOTEL -41403160 690 56 [634] (1132} 690 224 (466} {208}
MAINTE -41500100 198 1,400 1,201 85 688 5,600 4,911 87
CONTRA -41600100 0 1% 19 100 0 7% 76 100
QUTSID -41610100 28,115 11,151 {16,964} (152) 66,145 34,277 (31,868) {92)
RENT/L -41700100 4,195 2,711 (1,484} (54} 16,557 10,844 {5,713} (521
COMMUN -41760100 0 o 0 0 54 0 {54) (o}
DUES/S -41800100 0 187 187 100 0 748 748 100

TOTAL OPERATIN 136,469 163,946 27,476 16 421,980 543,852 121,8M 22
OTHER REVENUE

TOTAL OTHER RE 0 0 ¢ o 0 0 0 0

OTHER EXPENSES

TOTAL REVENUE {20, 036) {34,486} 14,449 41 {110,430} (145,910) 15,479 H
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GUNNISON VALLEY HOSPITAL

COST CENTER SCHEDULE 05/16/16 09:04 AM
FOR THE 4 MONTHS ENDING 04/30/16

DEPARTMENT 102 - CB MOUNTAIN CLINIC

--------- SINGLE MONTH ------=--- =-emeweee=ee YEAR TO DATE --vomrmvee-
ACTUAL BUDGET § VARIANCE ¥ VAR ACTUAL BUDGET § VARIANCE ¥ var
REVENUE
CB MIN CLINIC 11,687 11,456 2311 2 360,248 473,508 (113,259) (23}
CB MC IMAGING 4,973 4,408 565 12 172,567 146,508 25,659 17
CB MC PRO FEES 5,403 4,949 454 9 165,690 165,470 220 L
TOTAL OPERATIN 22,064 20,813 1,251 6 698,506 785,886 {87,379} (11}
REVENUE DEDUCTIO 4,964 4,161 (803} (19} 205,979 171,972 {34,007} (1%}
NET REVERUE 17,100 16,652 448 2 492,527 613,914 {121,386} (19}
SRLARIES
MANAGE -41001102 854 0 1854] (0] 19,851 ¢ {19,851} (0}
RN -41002102 183 B840 656 18 23,111 34,723 11,611 33
TECHNI -41004102 1,171 2,573 1,401 54 21,853 106,340 78,486 (E]
LICENS -41005102 2,791 0 (2,791} (0} 39,808 0 (39,808} {0)
LICENS -41006102 1,355 0 (1,355} {0) 14,819 0 (14,818} {0)
CLERIC -41007102 398 376 (22) (5) 13,578 15,531 1,952 12
TOTAL SALARIES 6,754 3,789 (2,965} (78) 139,023 156,594 17,570 11
EXPENSES
TECHNI -41004062 6,115 0 (6,115) {0} 16,458 0 (16,458) (e}
PRO FE -41110091 3,333 1,680 {1,653) (98} 29,153 56,182 27,028 48
MED BI -41200102 0 42 42 100 6,626 1,721 {4,905) (285)
MED NO -41205102 60 189 129 68 7,605 7,798 792 10
FREIGH -41220102 1M K| (140} (452} 1,071 1,266 194 15
GENERA -41225102 45 102 56 55 2,003 4,217 2,213 52
PHARMA -41230102 0 173 171 100 114 7,146 7,031 98
MINOR -41235102 13 0 {73} (0} x| 0 {73) (o)
POSTAG -41240102 0 8 8 100 0 334 334 100
UTILIT -41307102 50 1,233 1,183 95 2,794 4,932 2,137 43
EDUCAT -41400102 ¢ 667 667 100 562 2,668 2,186 78
TRAVEL -41401102 ] 16 18 100 0 64 64 100
MEALS/ -41402102 0 15 15 100 88 60 {28} (47}
HOTEL -41403102 ¢ 14 14 100 0 36 56 100
MAINTE -41500102 13 1,763 1,749 89 3,779 7,052 3,272 46
CONTRA -41600102 404 0 {404) (o) 1,214 0 (1,214} (o)
OUTSID -41610102 6,289 193 {6,096} (3158) 14,522 7,968 16,554} (82}
RENT/L -41700102 8,762 8,667 {95) 1} 35,048 34,668 (380} (1}
DUES/S -41800102 1,526 1,533 1 0 6,204 6,132 (72} (1)
TOTAL OPERATIN 33,599 20,115 (13,484} (67 265,743 298,858 33,114 11
TOTAL REVENUE (16,498} (3,463} {13,035) (376} 226,783 315,056 (88,272} [28)
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MISCELANEOUS GRAPHS

GUNNISON VALLEY HOSPITAL
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GUNNISON VALLEY HEALTH VOLUMES

Months

M 2013 [] 2014 M 2015 [ 2016

Jan Feb Mar

Gunnison Valley Health Gunnison Valley Health
Admissions ER Visits
80 900
70 800
60 M 700
1%}
< 50 600
- j23
e o
>
2 30 300
20 200
10 100
0 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan  Feb Apr  May Jun Jul Aug Sep Oct Nov Dec
Months Months
W 2013 [ 2014 M 2015 [ 2016 M 2013 [] 2014 M 2015 [ 2016
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MISCELLANEOUS STATS
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RADIOLOGY STATS
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Gunnison Valley Health
Equivalent or Adjusted Patient Days
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Equivalent or adjusted patient days translates the outpatient volumes into a inpatient equivalent.
Calculation of equivalent patient days is based on total gross revenue & inpatient revenue.

24



lsinger

Typewritten Text



lsinger

Typewritten Text

Attachment 3





GENERAL SURGERIES
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ORTHOPEDIC SURGERIES
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MISCELANEOUS GRAPHS

GUNNISON VALLEY LIVING COMMUNITY
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