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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, April 26, 2016

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue
Gunnison, CO 81230

1:00 pm . Departmental Strategic Business Plan Performance Updates:
1. Information Technology Department
2. Facilities and Grounds Department
3. Emergency Management Department

2:00 o One Valley Prosperity Project (OVPP) Update

2:20 . Crested Butte South Commercial Area Master Plan

2:35 o Break

2:45 o Gunnison County Road Standards and Classifications

. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




Performance Report: Help Desk

BOCC Update - IT Resource / Help Desk

Performance Measures

Result :

alPercentage of HIGH-priority support tickets that are resolved within one day of the
request (priority one defined as 'NOT able to work’).

EOY - 2016 Performance Narrative:
Result « Percent « Monthly YTD: 88.2% EOY: 86.4%
Low Alarm Low Warn Target High Warn High Alarm
86.4% 75%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2011 82.4%| 85%| 82.4%| 80%| 72.7%| 92.9%| 100%| 80%| 100%| 84.6%| 89.5%| 81.8% 85%|  85%
2012 91.3%| 72.2%| 78.3%| 83.3%| 89.5%| 62.5%| 68.8%| 71.4%| 82.6%| 65%| 90.9%| 73.3%| 77.6%| 77.6%
2013] 31.2%|  40%| 20%| 50%| 11.8%| 21.4%| 34.8%| 22.2% 21.1%| 20%| 18.8%| 33.3%| 26%| 26%
2014 19%| 26.3%| 14.3%| 33.3%| 31.2% 25% 12%| 26.9%| 22.2%| 25.7% 9.5%| 33.3%| 22.4%| 22.4%
2015 93.8% 80%| 80%|  92%| 75%| 66.7%| 66.7%| 94.7%| 545%| 78.6%| 50%| 71.4%| 79.9%| 79.9%
2016] 87.5%|  75%| 100% 88.2%| 86.4%

dlPercentage of NORMAL-priority support tickets that are resolved within two days of
the request.

EOQY - 2016

L

Performance Narrative:

Result « Percent « Monthly

YTD: 59.2% EQOY: 53.1%

Low Alarm Low Warn Target High Warn High Alarm
85%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 20.8%| 28.3%| 64.8%| 79.1%| 72.1%| 80%| 84.3%| 83.1%| 68.3%| 68.3%| 70.2%| 73.9%| 65.7%| 65.7%
2012] 69.9%| 64.4%| 71.3% 68.7%| 63.8% 70%| 46%| 415%| 39.6%| 53.3%| 53.4%| 63.3%] 59.8% 59.8%
2013 42.2%| 34.2%] 32.1% 29.5%| 25.4%| 40%| 36.9% 50%| 18.9%| 39.5%  18%| 34.1%| 34.7% 34.7%
2014 21.6%| 42.3% 42.1%| 27.5%| 33.3%| 34.3% 529 455%| 37.3% 29.3% 50%| 50%| 37.6% 37.6%
2015] 65.3%| 58.1%| 63.7%| 56.9%| 39.4%| 65.4%| 59.1%| 70.5%| 42.3%| 66.7%| 70.8%| 52.5%| 59.3% 59.3%
2016] 66.7%] 50%|  60% 59.2%| 53.1%

alPercentage of LOW-priority support tickets that are resolved within five days of the
request.
EOY - 2016 Performance Narrative:
Result « Percent « Monthly YTD: 23.3% EQY: 24.6%
Low Alarm Low Warn Target High Warn High Alarm
24.6% 85%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011] 87.5%| 100%| 75%| 100%| 100%| 100%| 100% 40%| 90%| 85.7% 100%| 88.1%| 88.1%
2012]  80%| 66.7%| 66.7%| 33.3%|  50% 0%  50% 0% 87.5% 71.4% 66.7% 33.3% 58.8% 58.8%
2013 33.3%| 52.9%| 53.3%| 60%| 40%| 20%| 33.3%| 54.5%| 33.3%| 31.2%| 16.7%| 36.4%| 41.9%| 41.9%
2014] 28.6%| 53.8%] 33.3% 75%| 40%| 37.5% 33.3% 50% 0%  25%|  40%| 33.3%] 39.7% 39.7%
2015  30%| 40%] 50%| 50%| 50%| 50%| 47.6% 47.4%| 58.3%| 8.3% 35.7%| 27.3%] 40.2% 40.2%
2016] 30.8%| 22.2%] 12.5% 23.3% 24.6%

Output :
1
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alNumber of HIGH-priority Help Desk responses provided.

EOQY - 2016

L

Performance Narrative:

Output « Number « Monthly

YTD: 17 EQY: 64

LowAlarm | LowWarn | Target | HighWarn | High Alarm
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 17 20 17 20 22 14 15 10 11 13 19 22 200 200
2012 23 18 23 12 19 16 16 14 23 20 11 15 210 210
2013 32 10 10 6, 17 14 23 18 19 20 16 15 200 200
2014 21 19 14 18 16 16 25 26 9 35 21 3 223 223
2015 16 10 10 25 8 12 6, 19 11 14 6, 7 144 144
2016 8 4 5 17 64
alNumber of NORMAL-priority Help Desk Responses provided.
EQY - 2016 Performance Narrative:
Output « Number ¢« Monthly YTD: 184 EQY: 655
LowAlarm [ LowWarn | Target | HighWarn | High Alarm
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 72 53 91 67 68 50 51 65 63 60 57 69 766 766
2012 93 73 87 67 58 40 50 65 53 60 73 90 809 809
2013 102 79 53 61 59 70 65 74 53 76 50 44 786 786
2014 74 71 107 80 78 70 50 66 51 92 60 44 843 843
2015 75 62 91 130 71 104 93 88 78 75 48 59 974 974
2016 66 58 60 184 655
alNumber of LOW-priority Help Desk responses provided.
EQY - 2016 Performance Narrative
Output « Number ¢« Monthly YTD: 30 EQY: 114
LowAlarm | Low Warn | Target | HighWarn | High Alarm
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2011 8 13 4 4 3 2 1 0 5 10 7 2 59 59
2012 5 3 3 3 2 1 6, 4 8 7 6 3 51 51
2013 3 17 15 10 20 5 12 22 18 16 6, 11 155 155
2014 7 13 6, 4 10 8 6, 6, 2 8 5 3 78 78
2015 10 5 4 6, 6, 2 21 19 12 12 14 11 122 122
2016 13 9 8 30 114

alNumber of desktop/laptop computers supported.

EOY - 2012

Performance Narrative:

Output « Number ¢ Annually

YTD: 131 EOY: 131

Low Alarm Low Warn Target High Warn High Alarm
140
Year | EOY [ YTD [ EOY*
2012 131 131 131
2013
2014
2
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2015
2016

alNumber of County-owned cellular phones supported.

EQY - 2012 Performance Narrative:

Output « Number ¢ Annually

YTD: 8 EOY: 8

Low Alarm Low Warn Target

High Warn High Alarm

\

8

Year EQY YTD EOY*
2012 8| 8| 8|
2013
2014
2015]
2016

alNumber of phone lines supported.

Performance Narrative:

EOQY - 2012

Output » Number ¢ Annually

YTD: 234 EQY: 234

Low Alarm Low Warn Target High Warn High Alarm
235
Year | EOY | YTD | EOVY*
2012 234 234 234
2013
2014
2015
2016
Demand :
alNumber of HIGH-priority Help Desk responses expected to be requested.
EOY - Performance Narrative:
Demand « Number ¢ Annually YTD: 0 EQOY:

LowAlarm | Low Warn | Target

High Warn | High Alarm

\

alNumber of NORMAL-priority Help Desk responses expected to be requested.

EOQY - Performance Narrative:

Demand « Number « Annually

YTD: EOY:

LowAlarm | LowWarn |  Target

High Warn | High Alarm

alNumber of LOW-priority Help Desk responses expected to be requested.

3
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EOY - Performance Narrative:
Demand ¢« Number « Annually YTD: EOY:
LowAlarm | LowWarn | Target | HighWarn | High Alarm
alNumber of desktop/laptop computers expected to be supported.
EOY - Performance Narrative:
/\ Demand « Number « Annually YTD: 0 EQY:
Low Alarm Low Warn Target High Warn High Alarm
140
Year | EOY | YID | EOY*
2012)
2013
2014
2015
2016
alNumber of County-owned cellular phones expected to be supported.
EOY - Performance Narrative:
/\ Demand » Number « Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm
8
Year | EOY | YTD | EOY*
2012)
2013
2014
2015
2016
alNumber of phone lines expected to be supported
EOY - Performance Narrative:
Demand « Number ¢ Annually YTD: 0 EQOY:
Low Alarm Low Warn Target High Warn High Alarm
235
Year | EOY | YTD | EOY*
2012)
2013
2014
2015
2016
Efficiency :
alcost per phone line supported.
4
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EOQY -

Performance Narrative:

Efficiency ¢ Ratio « Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
$312.00
Year | EOY | YTD | EOY*
2012
2013
2014
2015
2016
5
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Performance Report: IT Infrastructure

BOCC Update - IT Resource / IT Infrastructure

Performance Measures

Result

alPercentage of work time, departments have adequate server or network capacity to
conduct their business.

EQY - 2014

~

Performance Narrative:

Result « Percent « Monthly

YTD: 89.7% EOY: 87.1%

Low Alarm Low Warn Target High Warn High Alarm
87.1% 99%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2012 97.5%| 100%| 100%| 100%| 100%| 48.2%| 48.8%) 50%)| 49.4%| 100%| 100%| 100%| 82.8%| 82.8%
2013
2014 98.8%| 100%| 96.4%| 100%| 85.8%| 98.8%| 100%| 33.3%| 94.6%) 89.7%| 87.1%
2015
2016

alPercentage of work days, internet use does not exceed 90% of available bandwidth.

generated by MFR Live - a Managing Results Product © 2010-2014

EOY - 2014 Performance Narrative: Data for Aug, Sept, Oct, Nov and Dec is all that is
available.
Result « Percent « Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm
75%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0% 0% 0%| 59.1%| 80%| 84.2% 36.3% 38.3%
2013  81%| 47.4%| 61.9%| 27.3%| 77.3%| 70%| 955%| 81.8%| 80%| 91.3%| 94.4%|  95%| 75.2%| 75.29%
2014 100%| 100%| 100%| 100%| 100%| 100% 100%|  100%
2015
2016

dlPercentage of the time the networks are 'up’.
EOY - Performance Narrative:
/\ Result « Percent « Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
99%
Output :
adNumber of full archival System Back-Ups completed.
EOY - 2012 Performance Narrative:
/ Output « Number « Monthly YTD: 6 EQY: 12
Low Alarm Low Warn Target High Warn High Alarm
12
Year | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | YTD | EOY*
1





2012

2013

2014

2015

2016

Demand :

adNumber of full archival System Back-Ups expected to be completed.

EOQY - 2012

/

Performance Narrative:

Demand ¢ Number ¢ Annually

YTD: 12 EQOY: 12

Low Alarm Low Warn

Target

High Warn High Alarm

12

Year

EOY

YTD

EOY*

2012

12

12

12

2013

2014

2015]

2016

generated by MFR Live - a Managing Results Product © 2010-2014
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Performance Report: Systems Development

BOCC Update - IT Resource / Systems Development

| Performance Measures

Result :

alPercentage of department heads reporting that they have the information necessary
to make informed department-specific information systems decisions.

EQY - 2015 Performance Narrative:

\

Result « Percent « Annually

YTD: 78.6% EQY: 78.6%

Low Alarm Low Warn Target High Warn High Alarm
78.6% 72%
Year | EOY | YTD | EOY*
2012] 76.9%| 76.9% 76.9%
2013] 87.5%| 87.5%| 87.5%
2014] 93.8%| 93.8%| 93.8%
2015 78.6%| 78.6%| 78.6%
2016
Output :
alNumber of system purchasing consultations provided.
EOY - Performance Narrative:
/ Output « Number » Monthly YTD: 0 EOY:
LowAlarm | LowWarn | Target | HighWarn | High Alarm
alNumber of system analyses provided.
EOY - Performance Narrative:
/ Output « Number ¢« Monthly YTD: 0 EQY:
LowAlarm | Low Warn | Target | HighWarn | High Alarm
Demand :
adlNumber of system purchasing consultations expected to be requested.
EOY - Performance Narrative:
/ Demand ¢ Number « Annually YTD: 0 EOY:
LowAlarm | LowWarn | Target | HighWarn | High Alarm

alNumber of system analyses expected to be requested.

1
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EOQY -

Performance Narrative:

Demand ¢« Number « Annually YTD: 0 EOY:
LowAlarm | LowWarn | Target | HighWarn | High Alarm
2
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Performance Report: IT Training

BOCC Update - IT Training / IT Training

| Performance Measures

Result :

that were provided.

alPercentage of employee training sessions requested via the annual employee survey

EOQY - Performance Narrative:

YTD: 107.3% EOY: 107.3%

High Warn High Alarm

// Result « Percent « Annually
Low Alarm Low Warn Target
75%

Year EQY YTD EOY*
2012 34.1%| 34.1%| 34.1%)
2013| 107.3%| 107.3%| 107.3%)
2014
2015]
2016

alPercentage of employee training sessions provided that were attended.

EOY - 2013 Performance Narrative:

r

Result « Percent « Annually

YTD: 75% EOY: 75%

Output » Number ¢ Annually

Low Alarm Low Warn Target High Warn High Alarm
75%
Year | EOY | YTD | EOY*

2012] 58.3%| 58.3%| 58.3%

2013 75%| 75%|  75%

2014

2015

2016
Output :
alNumber of employee training sessions provided.

EOY - 2013 Performance Narrative:

YTD: 132 EOY: 132

| Highwarn | High Alarm

LowAlarm | LowWarn | Target
Year | EOY | YID | EOY*
2012 60 60 60
2013 132 132 132
2014
2015
2016

dlNumber of employee training sessions attended.

1
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EQY - 2013 Performance Narrative:

Output « Number * Annually YTD: 99 EOY: 99
LowAlarm | LowWarn | Target | HighWarn | High Alarm
Year | EOY | YID | EOY*
2012 35 35 35
2013 99 99 99
2014
2015
2016

alNumber of New Employee Orientation training sessions conducted.
EQY - 2012 Performance Narrative

Output « Number ¢« Monthly YTD: 0 EQY: 0
Low Alarm Low Warn Target High Warn High Alarm
12

Year Jan Feb ar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0| 0| 0| 0| 0| 0| 0| ) ) 0] 0] 0] 0| 0]
2013
2014
2015]
2016

Demand :

L

<

alNumber of employee training sessions requested via the annual employee survey.
EOY - 2014 Performance Narrative:

Demand ¢ Number ¢« Annually YTD: 118 EOY: 118
LowAlarm | LowWarn | Target | HighWarn | High Alarm
Year | EOY | YTD | EOY*
2012 176 176 176
2013 123 123 123
2014 118 118 118
2015
2016
alNumber of New Employee Orientation training sessions expected to be conducted.
EOY - Performance Narrative:
A Demand « Number » Annually YTD: 123 EOY: 123
Low Alarm Low Warn Target High Warn High Alarm
12
Year | EOY | YTD | EOY*
2012
2013
2014
2015
2016
Efficiency :
2
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alCost per County employee trained.

EOY - 2012 Performance Narrative:
Efficiency « Ratio « Annually YTD: $28.27 EOY: $28.27
LowAlarm | LowWarn | Target | HighWarn | High Alarm
$28.27
Year | EOY | YTD | EOVY*
2012] $28.27] $28.27] $28.27
2013
2014
2015
2016
3
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Gunnison County — Managing for Results

Strategic Business Plan
Information Technology Department
Updated May 23, 2012

Gunnison County Vision
Statement

Gunnison County cherishes its sense of community and place. We strive to preserve
and promote the well-being of the County’s citizens, natural environment and rural
character. We will deliver services and set standards that reflect our values and
preserve our unique quality of life for present and future generations to enjoy.

Department Mission

The mission of the Information Technology Department is to provide IT infrastructure,
personal computing, communications, policy and support services to Gunnison County
departments so they can communicate without interruption, achieve their operational
results and fulfill their mission.

Issue Statements

1. The continuity of IT operations and communications for the County is at risk
due to single points of failure for power sources, phone service and
connections.

2. The County's servers are specialized for applications and agencies and many
continue to be out-dated and out of warranty which, if left unaddressed, will
continue to result in:

e Inefficient use of server capacity;

e High maintenance costs;

e The use of hardware no longer supported by the manufacturer; and
e Possible loss of service for departments.

3. County staff members require ongoing training for Microsoft Office Suite,
policies regarding the use of IT resources and how to participate in the
County’s ongoing IT security practices which, if left unaddressed, will result in:

e Lost productivity;
e Violations of policy; and
e Increased security risks.

Department Strategic Results

1. 85% of County employees identified by their supervisors as needing Microsoft
Office Suite training will continue to receive training.

2. By December 2012, Continuity of IT Operations will be significantly enhanced
by the ‘virtualization’ of all servers and the reduction of the number of servers
to only include those under warranty.

3. By December 2014, all County departments will be able to store and retrieve
documents and correspondence from an Enterprise Document Management
System.

Department Manager

Information Technology Director Mike Lee

Department MFR Live Point of
Contact

Information Technology Director Mike Lee

Program / Activity Structure

IT Resource / Help Desk

IT Resource / IT Infrastructure

IT Resource / Systems Development
IT Training / IT Training

Program

IT Resource

Program Purpose Statement

The purpose of the IT Resource Program is to provide help desk, infrastructure and
development services to County departments so they can conduct their business in a
well-supported, secure and compatible computing environment with adequate capacity.

Program Key Results

e 75% of HIGH-priority support tickets are resolved within one day of the request
(priority one defined as ‘NOT able to work’); and

e 99% of work days, departments have adequate server or network capacity to
conduct their business.

Program Manager

Information Technology Director Mike Lee

Activity

Help Desk
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Activity Purpose Statement

The purpose of the Help Desk Activity is to provide hardware, software, connectivity
and rapid response services to County departments so they can do their work in an
electronic environment and have their questions answered and problems solved in a
timely fashion.

Services that Comprise the
Activity

e Help Desk Responses
e Purchases and Support for:
o Phones

Desktop Computers
Laptop Computers
Printers
Fax Machines
Email Accounts
Photo Copiers

o Postage Machines
System Log-On Accounts
Application Updates
Application Installations
e Data Recoveries

O O0OO0OO0OO0OOo

Activity Performance Measures
(Measure & Target)

Result Measures:
e 75% of HIGH-priority support tickets are resolved within one day of the request
(priority one defined as ‘NOT able to work’);
e 85% of NORMAL-priority support tickets are resolved within two days of the
request; and
e 85% of LOW-priority support tickets are resolved within five days of the
request.
Output Measures:
# HIGH-priority Help Desk responses provided;
# NORMAL-priority Help Desk responses provided;
# LOW-priority Help Desk responses provided;
140 desktop/laptop computers supported;
8 County-owned cellular phones supported; and
235 phone lines supported.
Demand Measures:
# HIGH-priority Help Desk responses expected to be requested;
# NORMAL-priority Help Desk responses expected to be requested;
# LOW-priority Help Desk responses expected to be requested;
140 desktop/laptop computers expected to be supported;
8 County-owned cellular phones expected to be supported; and
e 235 phone lines expected to be supported.
Efficiency Measures:
e  $312 per phone line supported.

Activity

IT Infrastructure

Activity Purpose Statement

The purpose of the IT Infrastructure Activity is to provide systems, network and security
services to County departments so they can communicate and operate in secure
environments, have adequate systems capacity and experience minimal down time.

Services that Comprise the
Activity

e Purchases and Support for:

o Servers

o0 Network

0 Phone System
Internet Connectivity
Security Systems
Systems Management Services
System Back-Ups

Activity Performance Measures
(Measure & Target)

Result Measures:
e 99% of work days, departments have adequate server or network capacity to
conduct their business;
e 75% of work days, internet use does not exceed 90% of available bandwidth;
and
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e 999% of the time the networks are ‘up’.
Output Measures:

e 12 full archival System Back-Ups completed.
Demand Measures:

e 12 full archival System Back-Ups expected to be completed.
Efficiency Measures:

Activity

Systems Development

Activity Purpose Statement

The purpose of the Systems Development Activity is to provide analysis and
consultation services to County departments so they can make informed decisions
regarding the functionality and timing of new systems and applications, as well as
compatibility with existing IT infrastructure.

Services that Comprise the
Activity

e System Purchasing Consultations
e Systems Analyses

Activity Performance Measures
(Measure & Target)

Result Measures:
e 72% of department heads report that they have the information necessary to
make informed department-specific information systems decisions.
Output Measures:
e # system purchasing consultations provided; and
e # system analyses provided.
Demand Measures:
e # system purchasing consultations expected to be requested; and
e # system analyses expected to be requested.
Efficiency Measures:

Program

IT Training

Program Purpose Statement

The purpose of the IT Training Program is to provide orientation and training services to
County departments so they can build the capacity of their employees to be proficient in
Microsoft Windows and Office Suite, understand County policy regarding the use of IT
resources and participate in security practices.

Program Key Results

e 85% of County employees identified by their supervisors as needing Microsoft
Office Suite training receive training.

Program Manager

Information Technology Director Mike Lee

Activity

IT Training

Activity Purpose Statement

The purpose of the IT Training Activity is to provide orientation and training services to
County departments so they can build the capacity of their employees to be proficient in
Microsoft Windows and Office Suite, understand County policy regarding the use of IT
resources and participate in security practices.

Services that Comprise the
Activity

e Microsoft Applications Training Sessions
e New Employee Orientations

Activity Performance Measures
(Measure & Target)

Result Measures:
e 85% of County employees identified by their supervisors as needing Microsoft
Office Suite training receive training.
Output Measures:
e 127 County employees identified by their supervisors as needing Microsoft
Office Suite training were trained; and
e 12 New Employee Orientation training sessions conducted.
Demand Measures:
e 150 County employees expected to be identified by their supervisors as needing
Microsoft Office Suite training; and
e 12 New Employee Orientation training sessions expected to be conducted.
Efficiency Measures:
e Cost per County employee trained.
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Performance Report: Facilities & Grounds

BOCC Update - Facilities & Grounds / Facilities & Grounds

Performance Measures

Result :

alPercentage of all non-emergency work orders are resolved so that business can
continue within 10 days.

EQY - 2016

Performance Narrative:

Result « Percent « Monthly

YTD: 61.9% EOY: 55.4%

Low Alarm Low Warn Target High Warn High Alarm
80% 85% 90%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2009 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%) 100%| 100%| 100%| 100%)
2010 100%| 100%| 100%| 100%| 100%| 100%| 100%| 88.9%| 100%| 100%) 80%| 100%| 97.1%| 97.1%)
2011 100%| 100%| 100%)| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%)
2012 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100% 100%| 100%
2013 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%
2014 47.2%) 82% 50%| 63.2%| 53.6%| 82.1%| 100%| 100%| 100%| 100%| 100%| 100%| 74.9%| 74.9%
2015 53.3%| 64.7% 59%) 50%| 38.5%| 61.4% 61%| 70.6% 16%| 41.8%| 18.8%| 38.3%| 45.8%| 45.8%
2016 72%| 62.2%| 57.8%) 61.9%| 55.4%

alPercentage of all emergency repair calls resolved so that
within 24 hours.

business can continue

EQY - 2016

Performance N

arrative:

Result « Percent « Monthly

YTD: 100% EQY: 100%

Low Alarm Low Warn Target High Warn High Alarm
100% 80% 85% 90%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2009] 100% 100% 0%| 66.7%| 66.7%
2010 100%| 100% 100% 100%| 100% 100%| 50%| 100%| 90%|  90%)
2011] 100%| 100% 100%| 100% 100%| 100% 100%| 100%| 100%
2012 100%| 100% 0% 100% 75%|  75%
2013 509% 100%| 100%| 100% 100%| 100%| 100% 75%| 87.5%| 87.5%
2014]  100%| 100%| 100% 0%| 100%| 100% 90%|  90%
2015 33.3%| 100% 66.7%| 100% 100% 100%|  75%|  75%
2016] 100%| 100%| 100% 100%| 100%

alPercentage of respondents to the annual employee survey report being satisfied or
very satisfied with janitorial services

EQY - 2015

&

Performance Narrative:

Result « Percent « Annually

YTD: 72.1% EQY: 72.1%

Low Alarm Low Warn Target High Warn High Alarm
60% 70% 80%
Year | EOY | YTD | EOY*
20100 72.1%| 72.1%| 72.1%
2011] 585%| 585%| 58.5%
2012] 60.8%| 60.8%| 60.8%
1
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Output « Number ¢« Monthly

YTD: 134 EQOY: 1,063

2013 73%) 73%) 73%)

2014 76.5%| 76.5%| 76.5%)

2015 72.1%| 72.1%| 72.1%

2016
Output :
alNumber of scheduled major preventative maintenance and requested work orders
managed.

EQY - 2016 Performance Narrative:

Jan Feb M

Low Alarm Low Warn Target High Warn High Alarm
350 375 400

Year ar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 0 5 5 7 2 4 1 3 1 0 1 2 34 34
2010 7 20 10| 10| g 13 16| 18| 4 12 10| 9 137 137
2011 9 14 10| 3 4 3 5 2 4 g 5 2 69 69
2012 3 2 4 5 5 3 7 10| 2 g g 57 64
2013 19 30 36 18 6 3 112 224
2014 36 50 30 19 28 28 6 19 10| 33 7 5 271 271
2015 15| 17 39 36 13 57 41 17 50 55 32 47 419 419
2016] 25 45| 64 134 1,063

alNumber of emergency work order responses provided.
EQY - 2016 Performance Narrative:
\H Output « Number ¢ Monthly YTD: 7 EQY: 28
Low Alarm Low Warn Target High Warn High Alarm
24 28 32

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 1 0 0 1 0 0 0 0 0 0 0 0 2 2
2010 1 1 0 1 0 1 1 0 0 2 2 1 10| 10|
2011 1 4 0 1 2 0 1 1 0 0 0 2 12 12
2012 0 0 1 1 0 0 0 0 1 0 0 3 3
2013 0 0 1 0 0 0 0 0 1 0 0 4 6 6
2014 1 0 1 0 1 2 1 6 12
2015 4 2 0 0 0 3 2 0 0 1 0 1 13 13
2016 3 1 3 7 28

Demand :

expected to be managed.

alNumber of scheduled major preventative maintenance and requested work orders

EQY - 2016

Performance Narrative:

Demand ¢« Number ¢ Annually

YTD: 350 EQY: 350

generated by MFR Live - a Managing Results Product © 2010-2014

Low Alarm Low Warn Target High Warn High Alarm
350 375 400
Year | EOY | YTD | EOY*

2009 0 0 0
2010 9 9 9
2011 9 9 9
2012 3 3 3
2013

2014 35 35 35
2015 15 15 15

2






2016]

350| 350| 350|

alNumber of emergency work order responses expected to be requested.

EOQY - 2016

Performance Narrative:

Demand « Number ¢ Annually

YTD: 24 EOQY: 24

Low Alarm Low Warn Target High Warn High Alarm
24 28 32
Year | EOY | YTD | EOY*

2009 1 1 1

2010 1 1 1

2011 1 1 1

2012 0 0 0

2013

2014 3 3

2015 3 3 3

2016 24 24 24
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Gunnison County — Managing for Results

Strategic Business Plan
Facilities and Grounds Department
Approved April 21, 2016

Gunnison County Vision
Statement

Gunnison County cherishes its sense of community and place. We strive to preserve
and promote the well-being of the County’s citizens, natural environment and rural
character. We will deliver services and set standards that reflect our values and
preserve our unigue quality of life for present and future generations to enjoy.

Department Mission

The mission of the Facilities and Grounds Department is to provide stewardship of public
facilities and facilities management, maintenance and construction services to County
officials and departments so they can provide services in a safe and comfortable
physical environment for staff and the public.

Issue Statements

1. Reactionary Maintenance:
Department customers continue to experience service responses that are primarily
reactionary in nature which, if left unaddressed, will:
e Increase maintenance costs for the County;
e Result in longer maintenance-related downtimes for customers; and
e Potentially raise risks for staff and public users of facilities.
2. Building Control and Monitoring Systems:
Current utilization of automated HVAC controls in most county facilities will, if
unaddressed, result in:
e Continued reliance on sub-contractors and outside monitoring companies
for programming, troubleshooting, and comfort adjustments;
e Continued inability to control costs and/or make ongoing improvements to
energy efficiency;
e Continued inability to proactively repair and modify systems as needed for
county functionality; and
e Continued customer frustration due to poor and/or slow responsiveness to
requests related to temperature comfort levels.
3. Inventory of Facilities; Equipment, Parts, and Furnishings:
Continued lack of inventory of equipment in facilities, their age and functionality,
parts available, or furnishing and their age and condition will, if unaddressed,

result in:
o Difficulty providing more proactive, rather than reactive, responses to
requests;

e Increased downtime as aging parts become more difficult to find;

o Difficulty replacing furnishings on a regular schedule resulting in worn
looking and broken furnishings;

e Inability to manage and realize revenues from surplus, outdated, or used
equipment, parts, and furnishings that might be auctioned; and

e Continued inability to track inventory assets and responsibly project future
needs for decision-makers.

Department Strategic Goals

Maintenance Management System:

1. Facilities and Grounds customers will experience more proactive maintenance of
equipment and facilities and more efficient responses to service requests as a
consequence of full implementation of the Maintenance Management System, as
indicated by:

e By 2017, 100% of all scheduled preventative maintenance services are
completed within established timeframes.
Energy Efficiency:

1. The Gunnison County community will benefit from sound energy conservation

practices and effective stewardship of county resources, as indicated by:
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e In each year from 2013 through 2017, Gunnison County will achieve an
overall net energy efficiency increase of 10% in one county facility from
baseline consumption in 2012;

e By 2018 Blackstock is formally designated as an Energy Star building; and

e By 2018, the Airport terminal, AARF, and Public Works are graded by
ASHRAE “bEQ" program and formally rated for graded efficiency of “B-
efficient” or better.

Department Manager

Facilities and Grounds Director John Cattles

Department MFR Live Point of
Contact

Facilities and Grounds Director John Cattles

Program / Activity Structure

Facilities and Grounds / Facilities and Grounds

Program

Facilities and Grounds

Program Purpose Statement

The purpose of the Facilities and Grounds Program is to provide preventative
maintenance, emergency standby maintenance, ground maintenance and management
services to departments so they can, without undue delays, provide safe, clean, energy-
efficient, comfortable and attractive facilities and grounds for staff and the public.

Program Key Results

e 90% of all emergency repair calls are resolved so that business can continue
within 24 hours.

Program Manager

Facilities and Grounds Director John Cattles

Activity

Facilities and Grounds

Activity Purpose Statement

The purpose of the Facilities and Grounds Activity is to provide preventative
maintenance, emergency standby maintenance, ground maintenance and
management services to departments so they can, without undue delays, provide safe,
clean, energy-efficient, comfortable and attractive facilities and grounds for staff and
the public.

Services that Comprise the
Activity

“As-Built” Drawings, Plans, and Updates
Construction Management

Facilities Data Management

Energy Efficiency Improvements

Facility/Office Furnishing Procurements
Facility Space Plans

Maintenance Management System Database
Prospective Contractors/Vendors Consultations
Backflow Inspections

Building Repairs

Equipment Inspections and Cleanings
Equipment Repairs

Filter Changes and Greasings

Paintings

Plumbing Cleanings and De-calcifications
Plumbing and Electrical Repairs

Seasonal Startups and Shutdowns

Window, Eaves, Gutters and Exterior Surface Cleanings
Emergency Repair Work Request Responses
Emergency Clean-Up Work Request Responses
Lawn Mowings

Parking Lot Stripe Applications

Sidewalk and Parking Lot Cleanings

Soil Treatments

Trash Removals

Tree and Bush Trimmings

Boiler Inspections, Tests, and Repairs

Elevator Inspections, Tests, and Repairs

Fire Suppression Inspections

Generator Inspections and Repairs
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Activity Performance Measures
(Measure & Target)

Result Measures:

e 10% reduction in total energy used annually in Gunnison County facilities as
measured by kBTU’s per square foot, per Heating Degree Hour (ASHRAE
standard efficiency rating);

e 90% of all non-emergency work orders are resolved so that business can
continue within 10 days;

e 90% of all emergency repair calls are resolved so that business can continue
within 24 hours; and

e 80% of respondents to the annual employee survey report being satisfied or
very satisfied with janitorial services.

Output Measures:

e 350 scheduled major preventative maintenance and requested work orders
managed; and

e 24 emergency work order responses provided.

Demand Measures:

e 350 scheduled major preventative maintenance and requested work orders
expected to be managed; and

e 24 emergency work order responses expected to be requested.

Efficiency Measures:

e None.
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Performance Report: Education and Support

BOCC Update - Emergency Management;
Emergency Management; Education and Support

|Perf0rmance Narrative

Performance Measures

Result :

alPercentage of respondents to the biennial Citizen Survey who indicate that
emergency preparedness services offered by Gunnison County are good or excellent.

EQY - 2016

A

Performance Narrative:

Result « Percent « Annually

YTD: 57% EOY: 57%

Low Alarm

Low Warn

Target

High Warn

High Alarm

45%

60%

74%

Year

EQY

YTD

EOY*

2009

61%)

61%)

61%)

2010

61%)

61%)

61%)

2011

74%)

74%)

74%)

2012

74%

74%

74%

2013

67%)

67%)

67%)

2014

67%

67%

67%

2015

57%)

57%)

57%)

2016

57%)

57%)

57%)

role.

alPercentage of County staff members who are trained in NIMS appropriate to their

EQY - 2015

g

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQY: 100%

Low Alarm Low Warn Target High Warn High Alarm
100% 50% 55% 65%
Year | EOY | YTD | EOY*
2011
2012
2013
2014  100%| 100%| 100%
2015 100%| 100%| 100%
2016

alPercentage of Gunnison County departments that have completed Continuity of
Operations Plans.

EQY -

2016

Performance Narrative:

Result « Percent « Monthly

YTD: 40% EOY: 40%

Low Alarm Low Warn Target High Warn High Alarm
25% 50% 100%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOQY*
2013 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
2014 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

1
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2015]

10%

10%

10%

10%

10%

10%

10%

20%|

20%|

25%)

25%)

40%

40%

40%

2016

40%)

40%)

40%)

40%)

40%)

Qutput :

alNumber of public service announcements provided.

EQY -

2016

A2

Performance Narrative:

Output « Number ¢ Monthly

YTD: 7 EQY: 27

Low Alarm Low Warn Target High Warn High Alarm
5 8 12
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 2 2 4 4 4 4 2 2 2 2 2 2 32 32
2012 2 2 3 3 3 3 2 2 2 2 2 2 28 28
2013 2 2 3 3 3 3 2 2 2 2 2 2 28 28
2014 2 0 1 6, 8 3 13 26 15 5 8 87 99
2015 0 0 6, 4 4 12 1 5 18 4 3 2 59 59
2016 4 1 2 7 27
alNumber of County departmental Continuity of Operations Plans developed and/or
updated.
EOY - 2016 Performance Narrative:

generated by MFR Live - a Managing Results Product © 2010-2014

Output « Number ¢« Monthly YTD: 8 EQY: 8
Low Alarm Low Warn Target High Warn High Alarm
12 16 20
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015 2 2 2 2 2 2 2 4 4 5 5 8 8 8
2016 8 8 8 8 8
dlNumber of committee facilitations provided.
EOY - 2016 Performance Narrative:
. Output « Number « Monthly YTD: 9 EQY: 33.5
Low Alarm Low Warn Target High Warn High Alarm
16 22 30
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 2 2 4 2 2 4 4 5 3 3 5 3 39 39
2015 3 3 5 4 3 6 2 6 2 2 3 2 41 41
2016 2 2 5 9 335
Demand :
alNumber of public service announcements expected to be provided.
EOY - 2016 Performance Narrative
Demand « Number ¢ Annually YTD: 12 EQOY: 12
Low Alarm Low Warn Target High Warn High Alarm
8 10 12
Year | EOY | YTD | EOY*
2011 12 12 12
2012 12 12 12
2013 12 12 12
2014 12 12 12
2






2015]

12

12

12

2016

12

12

12

alNumber of County departmental Continuity of Operations Plans expected to be
developed and/or updated.

EOY - 2016 Performance Narrative
Demand « Number ¢ Monthly YTD: 20 EQOY: 20
Low Alarm Low Warn Target High Warn High Alarm
12 16 20
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2013 1§ 1§ 1§ 1§ 1§ 1§ 1§ 1§ 1§ 1§ 1§ 1§ 1§ 1§
2014 1§ 18 1§ 18 18 18 18 18 18 18 18 18 18 18
2015 20 20 20 20 20 20 20 20 20 20 20 20 20 20
2016 20 20 20 20 20 20 20 20 20 20 20 20 20 20
dlNumber of committee facilitations expected to be requested.
EOY - 2016 Performance Narrative:
Demand ¢« Number « Annually YTD: 30 EQOY: 30
Low Alarm Low Warn Target High Warn High Alarm
16 22 30
Year | EOY | YTD | EOY*
2014 30 30 30
2015 30 30 30
2016 30 30 30
3
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Performance Report: Emergency Operations Center

BOCC Update - Emergency Management; Emergency
Management; Emergency Operations Center

|Perf0rmance Narrative

Performance Measures

Result :

the request.

alPercentage of public warning messages that are sent within 8 minutes of receiving

EQY

- 2016

Performance Narrative:

Result « Percent « Quarterly

YTD: 100% EQY: 100%

Low Alarm Low Warn Target High Warn High Alarm
100% 75% 80% 90%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2013 100% 100%| 100%
2014] 100%| 100% 100%| 100%| 100%
2015 66.7% 100%| 83.3%| 83.3%
2016]  100% 100%| 100%

alPercentage of functional activations of the EOC that occur within 10 minutes of the
activation request.

EOY - 2016 Performance Narrative:
k Result « Percent « Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm
100% 50% 70% 90%
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2013  100%| 100%| 100%| 100%| 100%| 100%
2014 100%| 100%| 100%| 100%| 100%
2015 75% 100%| 100%| 100%
2016] 100%| 100% 100%| 1009
alNumber of people who are trained in aspects of operating the EOC.
EQY - 2016 Performance Narrative:
Result « Number ¢ Annually YTD: 8 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm
4 5 10
Year | EOY | YID | EOY*
2014 20 20 20
2015 20 20 20
2016 8 8 8
Output :

alNumber of Emergency Operations Center (EOC) real-event activations provided.

generated by MFR Live - a Managing Results Product © 2010-2014
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EQY - 2016

Performance

Narrative:

Output « Number ¢ Quarterly YTD: 4 EQY: 8
Low Alarm Low Warn Target High Warn High Alarm
6 8 10
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2011 0 0 3 2 5 5
2012 3 6, 4 3 16| 16|
2013 2 5 3 3 13 13
2014 0 2 4 2 8 8
2015 0 4 0 4 8 8
2016 3 1 4 8
Demand :

required.

alNumber of Emergency Operations Center (EOC) real-event activations expected to be

EQY - 2016

Performance Narrative:

Demand « Number ¢ Annually

YTD: 6 EQY: 6

Low Alarm

Low Warn

Target

High Warn

High Alarm

6

8

10

Year

EQY YTD

EOY*

2011

2012

2013

2014

2015]

[e2] Ke2] Ke2] Ke2] Ke2] Ke))

2016

[e2] Ke2] Ke2] Ke2] Ke2] Ke))

[e2] Ke2] Ke2] Ke2] Ke2] Ke))
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Gunnison County — Managing for Results

Strategic Business Plan
Emergency Management Department
Approved April 21, 2016

Gunnison County Vision
Statement

Gunnison County cherishes its sense of community and place. We strive to preserve
and promote the well-being of the County’s citizens, natural environment and rural
character. We will deliver services and set standards that reflect our values and
preserve our unigue quality of life for present and future generations to enjoy.

Department Mission

The mission of the Emergency Management Department is to provide comprehensive
emergency management services to Gunnison County agencies, first responders and
citizens so they have the necessary tools, information and assistance to develop and
implement effective mitigation, preparedness activities, and response and recovery
plans.

Issue Statements

1. Extreme weather, large-scale emergencies and mass-casualty incidents will
continue to present the most immediate and predictable emergency threats to
the residents of Gunnison County and, due to local resource and capacity
limitations, these large-scale incidents may require significant non-local
assistance, which may be significantly delayed or altogether unavailable
because of the remoteness of and terrain around Gunnison County. If not
addressed, this will result in:

e Higher than normal numbers and sizes of wildfires;

¢ Negative economic impacts in ranching, tourism and recreation;

e Increased demand on emergency response resources; and

e Increased demand for Emergency Operations Center (EOC) activations
and operations.

2. The continued lack of Continuity of Operations Plans (COOP), if not addressed,
will result in:

e Lack of understanding of departmental succession and authority;

e Inability to provide basic services to citizens in emergency situations;
and

¢ Inability to meet statutory and legal requirements.

3. The continued lack of adequate staff and volunteer capacity in the EOC, if not
addressed, will result in:

e Inability to support Incident Command requests;
e Lack of timely public warnings and notifications;
e Increased risk of poor long-term planning; and
e Inadequate Recovery Planning.

4. Citizen preparedness and pre-incident mitigation are crucial to the positive

outcome of any emergency, and if not encouraged and fostered, will result in:
e Increased risk of life-safety issues;
e Increased risk of property damage/loss;
e Increased pressure on first responders to mitigate above issues; and
e Decreased first responder resources available for other emergencies.

5. The continued lack of a Recovery Plan will, if not addressed, result in:

e Public frustration and confusion following wildfires and other
emergencies; and

¢ Inefficiencies in operations when Finance, Community Development,
Public Works and other County departments are faced with the high
demands that follow major incidents.

Department Strategic Results

1. 90% of public warning messages will continue to be sent within 8 minutes of
receiving the request;

2. By December 31, 2016, 90% of functional activations of the EOC occur will
within 10 minutes of the activation request;

3. By December 31, 2016, 75% of County staff members will be trained in NIMS
appropriate to their role;
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4. By December 31, 2016, 25 people will be trained in aspects of operating the
EQC;

5. By December 31, 2016, 100% of Gunnison County departments will have
completed Continuity of Operations Plans;

6. By December 31, 2018, a County Recovery Plan will be approved by the BOCC.

Department Manager

Emergency Manager Scott Morrill

Department MFR Live Contact

Deputy Emergency Manager Bobbie Lucero

Program / Activity Structure

Emergency Management / Education and Support
Emergency Management / Emergency Operations Center

Program

Emergency Management

Program Purpose Statement

The purpose of the Emergency Management Program is to provide mitigation,
preparedness, response and recovery information services to the public, County
departments and first responders so that they can effectively prepare for and respond
to emergencies.

Program Key Results

e 10 people are trained in aspects of operating the EOC;

e 65% of County staff members are trained in NIMS appropriate to their role;

e 90% of public warning messages are sent within 8 minutes of receiving the
request;

e 90% of functional activations of the EOC occur within 10 minutes of the
activation request; and

e 100% of Gunnison County departments have completed Continuity of
Operations Plans.

Program Manager

Emergency Manager Scott Morrill

Activity

Education and Support

Activity Purpose Statement

The purpose of the Education and Support Activity is to provide preparedness and
emergency information to the public, county personnel and first responders so they
can successfully prepare for, manage and recover from emergencies.

Services that Comprise the
Activity

e Education Presentations

National Incident Management System (NIMS) Training Coordination
Preparedness Awareness Presentations and Announcements
Equipment Grants Administration and Procurement

Committee Facilitations

Needs Assessments

Risk Assessments

Emergency Response Exercises

Continuity of Operation Plan Consultations

e Emergency Planning Committee Facilitations

Activity Performance Measures
(Measure & Target)

Result Measures:
e 74% of respondents to the biennial Citizen Survey indicate that emergency
preparedness services offered by Gunnison County are good or excellent;
e 65% of County staff members are trained in NIMS appropriate to their role;
and
e 100% of Gunnison County departments have completed Continuity of
Operations Plans.
Output Measures:
e 12 public service announcements provided;
e 20 County departmental Continuity of Operations Plans developed and/or
updated; and
e 30 committee facilitations provided.
Demand Measures:
e 12 public service announcements expected to be provided;
e 20 County departmental Continuity of Operations Plans expected to be
developed and/or updated; and
e 30 committee facilitations expected to be requested.
Efficiency Measures:
e None.

Activity

Emergency Operations Center
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Activity Purpose Statement The purpose of the Emergency Operations Center Activity is to provide coordination
and emergent informational support services to first responders, County departments,
and the public so that they can successfully manage emergency incidents.

Services that Comprise the e Emergency Operations Center (EOC) Management
Activity Emergency Operations Center Activations

Public Warnings / Notifications

Evacuation Coordinations

Out-of-Area Resource Coordinations

Emergency Reception Areas and Shelter Coordinations
Recovery Coordinations

Long Term Operational Plans

e State and Federal Liaisons

Activity Performance Measures | Result Measures:
(Measure & Target) e 90% of public warning messages are sent within 8 minutes of receiving the
request;
e 90% of functional activations of the EOC occur within 10 minutes of the
activation request; and
e 10 people are trained in aspects of operating the EOC.
Output Measures:
e 6 Emergency Operations Center (EOC) real-event activations provided; and
e 24 Emergency Operations Center (EOC) trainings provided.
Demand Measures:
e 6 Emergency Operations Center (EOC) real-event activations expected to be
required; and
e 24 Emergency Operations Center (EOC) trainings expected to be provided.
Efficiency Measures:
e None.
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ONE VALLEY

PROSPERITY PROJECT

To: Board of County Commissioners, Gunnison County
From: One Valley Prosperity Project/Russell Forrest
Date: April 26, 2016

Subject: One Valley Prosperity Project — Update

I INTRODUCTION

The One Valley Prosperity Project (OVPP) was initiated a year ago with the Launch Party at the
University Center. The Community Builders Task Force which includes membership from
municipalities, the County, Western, Crested Butte Mountain Resort, and the Community
Foundation of the Gunnison Valley, has provided leadership for the project. Through numerous
public discussions including large public meetings, small “drop-in” meetings in coffee houses,
chalk board chats, social media input, and targeted meetings with youth, seniors, and
immigrants we have worked our way through four questions:

1) Who are we? This involved meaningful discussions that resulted in identifying community
values. The input to this question will enable us to better ensure our future actions are in
alignment with our values.

2) Where we going? This involved a policy assessment of goals and strategic direction from
local government partners and major institutions. It also included the development of the
State of the Valley Report which is intended paint a picture of our current conditions and
our future based on the direction we are headed.

3) Where do we want to be? Building on the input from the 2™ question, OVPP asked the
community where we want to be in in the future in five areas: Economy; Housing;
Sustainable Tourism and Recreation, Community Health, and Transportation.

4) How do we get there? This involved the creation of four action planning teams who
identified goals, objectives, strategies and actions to achieve the desired future identified in
question 3. We narrowed the discussion by acknowledging transportation was critical and
integrating it into the other action planning areas.

It should be noted that a fundamental premise to the Project was that we are an interconnected
and interdependent valley of approximately 15,000 residents and that we could realize a much
higher level of success by aligning ourselves around a common direction (stemming from our
community values) while also respecting our differences.





PURPOSE OF DISCUSSION
The purpose of the discussion scheduled for April 26th is the following:

e Review the action plan and potential costs with the Board as a whole and ensure that
the Board is comfortable with the strategies and actions connected with the County.

e We would appreciate any additional feedback on other strategies and actions.

e Review next steps.

SUMMARY OF STRATEGIES AND ACTIONS DIRECTLY RELATED TO GUNNISON COUNTY

Attachment 1 includes the four action plans from the action planning teams. The following is a
summary of strategies and actions where County involvement is proposed. Additional strategies
and actions which may be of interest to the County are also summarized. In the same breath, all
of the strategies should be of relevance to the valley as a whole. It should be noted that a final
document is being prepared and refinement of the action plans are still occurring. That is why
feedback is still very timely to ensuring a relevant and action oriented plan.

It helped to have a level of structure in facilitating the development of action plans with the four
teams. Given some strategies would be the responsibility of specific organizations, actions were
provided to illustrate and provide definition to clarify strategies, understanding that the
responsible person or organization will need flexibility developing and implementing actions to
achieve specific objectives. To help clarify semantics the reader can simplify the various
terminology into two categories:

1) Desired Qutcomes/Results: What do we want in the future and why do we want it?
2) Strategies and Actions: How achieve our desired results?

Terminology such as goals, objectives, strategies, and actions, provide a hierarchy with
progressive levels of specificity to connect actions to outcomes. The following table is offered as
a tool to clarify the organization of the four action plans.

Desired Outcomes/Results Vision: A future desired state for each of the
four topical areas.

Goals: These are high level goals that
provide an additional level of specificity for
describing a desirable future.

Objectives: Specific desirable results.
Strategies and Actions Strategies: A strategy provides a high level
plan or concept to achieve desired
objectives. A strategy may include several
actions.

Actions: Are the specific tasks that have been
identified to implement a strategy.






The following is a summary of both strategies and actions where Gunnison County is
recommended to lead a strategy/action or support in some significant way for each of the four
action planning areas:

1.

Economic Resiliency:

Three major goals were developed by this Action Planning Team which included:

Goal 1: “Create place value by encouraging development and investment that
enhances community vitality, prosperity, and supports our community
values.”

The strategies and action within this goal area are intended to improve the
vitality and physical appeal of Gunnison’s downtown along with addressing
land use issues identified in the One Valley Prosperity project in
unincorporated Gunnison County.

Gunnison County Responsibilities:

Most of the focus of this Goal is on the City of Gunnison and increasing the
vitality of the central business district. However, Gunnison County would
be the lead on the strategies associated with OBJECTIVE 1.2 which reads:

“OBJECTIVE 1.2: Guide new development in the Gunnison Valley to strategic
locations to promote efficient development patterns and walkable
communities and neighborhoods, while maintaining ranchlands, natural areas,
and community character.

Implementation of this Objective will involve the County convening meeting with the
municipalities to discuss issues and develop goals for land use around our municipalities.
Based upon those goals and issues, the appropriate land use tool would be
recommended to implement to achieve common goals and issues.

Another supporting responsibility with the BOCC's consent, supporting Crested Butte
South Property Owners Association with an update of the Commercial Area Plan
(Objective 1.2/Strategy 3). This will involve updating the vision for the CB South
commercial area and the associated regulations for this commercial area. Support will
include staff time and support in applying for a DOLA planning grant.

Goal 2: Make strategic investments in regional infrastructure and facilities
that supports quality of life and economic prosperity.

Gunnison County Responsibilities: This goal area involves continuing to
move forward and implement actions already underway within the county
including:

e Participating in the Regional Air Service Plan. Rick Lamport is the
staff lead.
e Implementing the Airport Master Plan. Rick Lamport is the staff lead.





Supporting Region 10 in the implementation of the Phase 2 Region
10 Broadband Plan. Gunnison County has played a lead in convening
county partners to plan and implement this project. Russell Forrest
and John Felix have provided leadership on staff to implement this
strategy.

Goal 3: Increase and Diversify Businesses and Employment Opportunities. Tourism
which is a critical component of our economy is addressed in the Sustainable
Tourism and Recreation Action Plan. This goal area focuses on improving and
diversifying our economy by growing successful entrepreneurs in our valley
and attracting new entrepreneurs to the Gunnison Valley.

Gunnison County Responsibilities: The high leverage action related to this

goal is the implementation of the ICE Project/ICE House. Western has the
lead on the ICE Project. Strategies where Gunnison County may have a
responsibility related to this goal include:

A request to financially support faculty staffing of the ICE Project for
the spring of 2017 at a value of $10,000. This provides a modest
statement of community support for this high leverage action in the
action plan.

In reference to objective 3.2 the School District and Western have a
strong interest in enhancing our capability to connect students to
internships and apprenticeships. They are the lead on this action.
However, a single focal point is needed to achieve this objective.
The ICE Project could be that connection. This will be an objective
which may require some additional facilitation by County staff to
achieve.

Objective 3.3 “Attract businesses, students, and residents to the Gunnison
Valley by communicating the assets and values of the Valley through multiple
communication channels.” This objective includes traditional economic
development activities including communicating to perspective
businesses why and how to locate to the Gunnison Valley. The
Chambers were the proposed lead for this. After discussions with
the Chambers there is currently a lack of capacity for this traditional
function. It is now proposed that the County utilize available
Economic Development funds and issue an RFP for a private entity to
develop marketing collateral for locating a business to the Gunnison
Valley. This at a minimum would include:

o Development and hosting a web site that communicates why
business development is attractive in the Gunnison Valley,
where to locate, where to find resources to start a business in
the Valley etc.

o A video which could be utilized on the above mentioned
website that provides a compelling story of why the Gunnison
Valley is an attractive place to live and work.





o Other collateral/printed materials which could be provided to
a perspective business.

One or both of our chambers may choose to respond to the RFP or
another private entity may respond. It should also be acknowledged
that the County is supporting both chambers in 2016 with $50,000 in
financial contribution.

The ICE Project may also be a home for this basic economic
development function. However, short-term, county staff in
Community Development is proposed to manage a contract
relationship to develop the above mentioned deliverables.

Housing

Housing has one primary goal:
“Increase the supply of affordable housing options in the Gunnison Valley.”

Housing turned into a high priority area with both higher paid executives and minimum paid
service employers both finding a lack of attainable housing in the valley. Employers across
the board indicated a lack of affordable housing was a significant barrier to attracting and
retaining quality employees and growing their business.

Objective 4 will be the most challenging of all in the Project to implement. It simply reads:

“OBJECTIVE 4: Ensure financial resources are available to support affordable housing
development.”

Achieving this objective basically involves creating a reliable funding source such as what
occurred for regional transit recently.

Gunnison County Responsibilities: Gunnison County staff working with Karl
Fulmer will support evaluating options for creating a permanent funding
source for housing. It should also be noted that the municipalities and the County,
are being asked to take a look at their regulations and determine what how to incent
private sector development of attainable housing and remove barriers for affordable
housing.

Sustainable Tourism and Recreation:

Four major goals were developed by this Action Planning Team which included:

Goal 1: The Valley’s economy tourism sector is year round, vibrant, and supports our
community’s value.





This goal includes objectives and strategies that focus on enhancing tourism in the winter
season by supporting new amenities at CBMR and creatively promoting the full range of
winter activities in the Valley to give guests more reasons to choose this destination over
others. The primary lead for many of these actions is the Tourism Association.

Another major action under this goal is to create a comprehensive trails plan. This action
planning team which included Federal land management partners agreed that to effectively
manage the over 750 miles of existing trail in Gunnison County and strategically determine
where new trails are needed that respected our values for our ranching heritage and natural
resources that a comprehensive trails plan was needed.

Gunnison County Responsibilities: The BOCC sitting as the Local Marketing District
should ensure that these strategies are incorporated into future business plans and
budgets provided by the Tourism Association. Another key action, the County would
need to initiate is pursuing a grant, as proposed, from the National Park Service to
complete a comprehensive Trails Plan for the valley. This Grant application is due in
June.

Goal 2: Foster a resident and visitor culture that demonstrates respect for our community,
culture, and environment.

This goal area includes a variety of strategies to initiate an educational campaign for guests
to respect the environment, private property and our ranching heritage (reduce conflicts
with ranches). Again the TA and the Crested Butte Wildflower Festival Executive Director
have taken the lead with the strategies associated with this goal and are developing an
educational campaign which will grow over time. However, this campaign will start in the
summer of 2016.

Gunnison County Responsibilities: Staff has requested that the TA provide
leadership for this area. Staff proposes to play a liaison with this area of
action and other actions occurring particularly in the Gothic area to ensure
coordination of activities.

Goal 3: Support collaboration between federal land agencies, local government, non-profit
and user groups to improve management of recreation and natural resources.

This goal area is similar to Goal 2 but it involves specific collaboration, communication, and
education regarding polices, regulations, and planning efforts associated with the use of
public lands. This goal is responding to the fundamental concern of recreational use
exceeding our carrying capacity. The major action related to this goal area is to create the
Sustainable Tourism & Recreation Task Force.

Gunnison County Responsibilities: A significant action related to this goal
is acknowledged in Objective 3.1/Strategy 1 which states “Form a Sustainable
Tourism & Recreation Task Force (ST&R Task Force) under Gunnison County Board of
County Commissioners.” As envisioned this strategy would create a County sanctioned
Task Force to work with Federal Land Managers in achieving many of the objectives in
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both Goals 3 and 4. The ST&R Task force would play a key role in the following
strategies:

o Communication and education of guests on the appropriate use of public lands.

o Working with Federal Land Management Agencies to identify and fund specific
improvements needed to create both a positive guest experience and prevent
degradation of our natural resources.

o Proactively work with Federal land managers on Federal land planning actions
(i.e. the Forest Plan).

This is a high priority action and the BOCC is recommended to consider this specific
action. If the BOCC supports the concept, specific recommendations on a governance
structure could then be provided in the future.

GOAL 4: Be proactive in management of private and public natural and recreation assets
to minimize resource degradation and enhance quality.

This Goal focuses on actions related to mitigating physical issues on public lands and
ensuring infrastructure is adequate to meet future demands for outdoor recreation. It
specifically includes actions that have been discussed to work with the USFS on managing
recreational use in the upper valley (dispersed camping, sanitation etc.). It also includes
working with the USFS on an update to the Forest Plan.

Community Health and Social Services

This team included health professionals, Western and School District staff, Health and
Human Services and a variety of not-for-profits who have worked together but not as this
specific group. They focused on three goals:

Goal 1: Meet the basic needs of the community by addressing food, shelter, and safety
concerns.

Goal 2: Enhance and improve positive youth development opportunities for ages 0-25
years of age.

Goal 3: Meet the physical, mental, dental, and spiritual needs of all residents.

This group had many strategies and actions and found new efficiencies to improve
prosperity for those in our community that find prosperity the most difficult to obtain.

Gunnison County Responsibilities: The Health and Human Services
Department is working to realign the Health and Human Services
Commission to better implement the goals mentioned above and to
leverage leadership from other partners to implement OVPP actions. The
implementation of the above mentioned goals is assigned to various
stakeholders that will participate in the reconstituted Health and Human
Services Commission. There are a number of strategies and actions where






HHS is the lead and those strategies and actions are being integrated into
the Department’s business plan.

5. Overall actions

There are several actions that are necessary to consider the overall success for OVPP and to
help build capacity in the future to address challenging regional issues. Three specific
actions have emerged including:

A.

Implement the One Valley Prosperity Project through the Community Builders Task
Force. The Community Builders Task Force (CBTF) has provided the leadership for
OVPP. At the last CBTF meeting, we discussed utilizing the Task Force to implement
OVPP strategies and monitor/communicate to the public the results the project. In
addition, there was the desire to utilize this forum to address new regional issues that
cut across jurisdictions and or organizational lines.

Develop a metric for OVPP. You implement what you can measure is an old saying and
very relevant to the project. Each of the four teams have discussed specific outcomes in
different ways. We would like to further refine the discussions on outcome/results and
develop a transparent means of measuring and communicating progress on the
implementation of the OVPP. We also believe that a web based metric could also
provide a means of measuring the health of our valley based on our communities’
values. It would also be a tool for perspective businesses to quickly evaluate the valley
as a desirable location. A professor at Western has expressed interest in working with
the CBTF to develop a web based dashboard to measure implementation of the OVPP
strategy and overall community health.

Leadership Development: Many appointed and elected officials, including leaders in the
private sector, find themselves elected or promoted into a leadership position. Like
anything else in life, it takes training to excel in leadership. Good leadership is critical to
creating effective communities and businesses.

The Community Foundation of the Gunnison Valley has provided a 6 month leadership
program which was discontinued due to a lack of funding. There is strong renewed
interest to restart a new and improved leadership program in the Valley. The purpose
of this program would be to grow leaders in the valley and help ensure community
leaders have the necessary tools and training to excel in leadership positions. Itis
proposed that the County provide seed money to incent other public and private
entities to contribute to a leadership program. The Foundation has roughly estimated
that $20,000 would be needed to support a program with individual participants in the
program also contributing to defray the cost of program.





POTENTIAL FUNDING CONSIDERAITONS

Staff also wanted to discuss potential costs for various strategies in the OVPP. The County has
currently budgeted $47,500 for economic development and at the end of January of 2016
$44,500 is available in this fund. In addition, there is $10,000 budgeted for contributions. The
largest cost is the commitment to support the Region 10 Broadband project. DOLA has
approved funding for this project and Region 10 has stated that the $40,410 match from
Gunnison County would be needed in 2017.

The following table provides a summary of potential costs at this time for OVPP implementation
from Gunnison County.

Potential County

Ref Strategy/Action Funding Description
2016 2017
The $1.7 million Phase 2 DOLA Broadband grant

Obj 2.3/Strat|Broadband implementation - Phase 2 has been approved. The BOCC comitted the $40,4k
1 funded by DOLA $ 40,410 [in a MOU with Reg. 10.

ICE Project support for supporting This moneyis leveraged with capital investmentin
Obj 3.1 Strat |faculty time for the ICE Project in the building, OEDIT/SBDC funds to pay for an Executive
1-3 Spring of 2017 $ 10,000 |Director.

Identify and/or develop a resource(s)
to both market the valleyas an
attractive location to work and live
and provide relevantand timely

information to perspective Staff could return to BOCC with specificideas and
Obj 3.3 Strat |businesses. This would include web costs to implement this aciton before committing
(] site, collateral material, video $ 15,000 funds.

Health and Human Services
Commission is being re aligned to
improve effectiveness and a
facilitator would be desirable to This was requested by the Health and Human
hihdsd increase the productivity of meetings.| $ 2,000 Services Director

Would propose that this be used as a seed funding
to encourage other private and public entities to
support this project. Would not propose dispersing
until program is fully funded and a presentation is
Overall Develop a Leadership Program $ 5,000 made to BOCC on program.

Western MEM faculty interested in supporting
program by creating a web based dashboard to

Overall Develop a Web Based Dash Board for measure community indicators and
Project Monitoring Implementation ? implementation of the OVPP.

Total $ 22,000 | $ 50,410

NEXT STEPS

Specific next steps include:

1. Review action plans with municipalities and other proposed leads for strategies;

2. Completing the write up of the One Valley Prosperity Project;

3. Open House/Celebration ( tentatively looking at May 18/19") and Social Media Campaign to
solicit feedback on the Action Plan for OVPP ;

4. Implementation of the Plan;

5. Monitoring and communication of progress around achieving desired results from OVPP;
and

6. Ongoing collaboration through CBTF to deal with new regional challenges.
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Economic Resiliency Action Plan

Vision: Our vision is to build a diverse regional economy consistent with our community
values that creates quality jobs, builds strong and vibrant local communities, supports and
attracts entrepreneurship, and ensures the long-term prosperity of the Gunnison Valley.

Priority Level Priority Ranking for Short Lead
Short=1—2 year Term Actions Person/Agency

Goal 1: create place value by encouraging development and implementation o
investment that enhances community vitality, prosperity, and R

supports our community values. Long =6 + year
implementation

Objectives, Strategies, and Actions . L Short | Med | Long | High | Medium | Low

OBJECTIVE 1.1: Facilitate public and private reinvestment in downtown Gunnison | X g X
to create a vibrant attractive mixed use downtown area where residents, Western |

Students, and guests want to shop, dine, recreate, and live. . _ : A LT ik : I

Strategy 1: Complete a City of Gunnison Commercial Corridor Master Plan that outlines a X X City of
vision and strategy for revitalizing downtown Gunnison. Gunnison

O Clarify geographic scope and potential areas/issues to focus

0 Determine relationship to Comprehensive Plan (relative priority and sequence)
d Integrate corridor revitalization into this or separate sub-area planning efforts
0  Assess policy barriers to downtown redevelopment / revitalization.

Strategy 2: Use placemaking to enhance and activate public spaces {parks, streets, etc) and X X City of
spur private sector reinvestment. Gunnison

U Identify near-term projects (Lighter, Quicker, Cheaper) for place-making (e.g. IDOF
Park, Art Center, Activate Jorgenson, Legion Park)
O Integrate placemaking into future capital investments within the community,






including streetscapes, parks and other areas.

Strategy 3: Develop the organizational and financial capacity needed to advance City of
redevelopment and revitalization goals in Gunnison. Gunnison
O Align capital plans to prioritize strategic investments supporting downtown
revitalization goals.
O Explore financing tools: City and County will collaborate to evaluate financing
options (DDA, BID, etc) for funding downtown improvements.
OBJECTIVE 1.2: Guide new development in the Gunnison Valley to strategic locations to mns_..wg
promote efficient development patterns and walkable communities and neighborhoods, ooy
while maintaining ranchlands, natural areas, and community character.
Strategy 1: Align local plans and policies to support desired development patterns. Gunnison
County
O Identify areas most suited for future growth (target investment areas) Gunnison
O Align capital improvement plans to encourage desired development in these areas. County
O Convene multi-jurisdictional (County, municipalities, land trusts) committee to: Gunnison
o Review existing policies to identify gaps/barriers/discrepancies that detract County
from local planning goals
o Review existing plans/policies to identify potential barriers to objectives
o Discuss and recommend changes and actions
o Encourage ongoing collaboration on local planning and development decisions.
o Evaluate the efficacy of current tools ( e.g cluster ordinance) and assess need
for new tools or strategies.
o Establish a mechanism for ongoing coordination between planning agencies
and land conservation organizations with the goal of jointly identifying high
priority areas for conservation investments.
Strategy 2: Develop voluntary market based open land conservation tools to compliment Gunnison
the region’s successful conservation easement strategy. This strategy should be a follow-up County
action after Strategy 1 mentioned above.
Strategy 3: Encourage development of Crested Butte South 'Town Center' CB South POA

with County






71 Assess current plans and zoning (PUD).

[l Use a charrette process to engage key stakeholders (residents, developers) in
crafting preferred design concepts for the town center.

Formally update Special Area Regulations to reflect these changes.

= = Priority Level Priority Ranking for Short Lead
Da dRE dLEE E B10Ma 9 Short =1 -2 year Term Actions Person/Agency
and fa3 e 3 DPOo qua 0 e and econo implementation for Action
Medium =3 -5 year
Prospc implementation
Long =6 +year
.wBu_mama_mzoz : . ol
| Short | Med | long | High | Medium | Low
Strategy 1: Expand current Complete Streets work in the City of Gunnison to the entire X X City of
community Gunnison
O Collaborate on the revitalization of highway corridors, which serve as key X X City of
transportation facilities, gateways to the region and "Main Street" in Gunnison. Gunnison
O Complete a Regional Bike / Ped Plan X X See
0 Evaluate the implementation of bike share programs. Sustainable
Tourism and
Recreation
Trails Plan
O Collaborate on the revitalization of highway corridors, which serve as key X X City of
transportation facilities, gateways to the region and "Main Street" in Gunnison. Gunnison
Objective 2.2: Increase the amount and reliability of air traffic into/out of Gunnison-
Crested Butte Regional Airport.
Strategy 1: Complete and Implement the Airport Master Plan which should include a X X Gunnison
multi-modal transportation hub at the airport (specifically including RTA service) County
Strategy 2: Implement the Strategic Air Service Plan X X RTA






Objective 2.3: Bring high quality, reliable and redundant broadband service to the
Gunnison Valley

Region 10
and
Gunnison
County
Strategy 1: Implement the Region 10 Broadband Plan to-improve broadband service in
municipalities and along the Hwy 135 Corridor.

O Build support needed to be able to utilize existing transmission lines for regional Gunnison
broadband upgrades, which would boost capabilities and cost efficiencies. County
Alternatively (not preferred), utilize existing Century Link 'Dark Fiber'

Strategy 2: Develop a public private partnership with local government and private ISPs to Region 10
improve last mile service to institutional, commercial, and residential users. and
Gunnison
County

0 As part of the Region 10 Plan implementation within Gunnison County specific
partnerships will be developed to implement this strategy.






: . . . Priority Level Priority Ranking for Short Lead
Goal 3: Increase and Diversify Businesses and o i e St h i el
e implementation f i
Employment Opportunities G O REACteD
implementation
Long =6 +year
_Su_mq_n:nmn_e_._ .
Objectives, Strategies, and Actions Short | Med | long | High | Medium | Low
Objectives 3.1 Provide support to entrepreneurs to grow and develop local X X S
businesses. m__ _m._“_.__..__” G
Strategy 1: Develop and implement an economic gardening program to support existing X X SBDC and
businesses. Western
O Develop specific programming for economic gardening including mentoring,
support, business planning, strategy, niche markets, development, and market
research.
O Implement as part of ICE House programming
O Determine whether to focus resources on certain sectors or business types (e.g.
export industries)
Strategy 2: Develop resources to help entrepreneurs establish new local businesses. e X SBDC and
Western
O Develop resources, coaching and programming to help transform start-ups into
established businesses.
0 Implement through the ICEHouse
Strategy 3: Increase access to capital to facilitate start-up businesses and to allow existing X X SBDC and
businesses to grow. Western
O Gunnison County will convene meeting with representatives of emerging Angel X X
Investment group and ICE House representatives.
0 Conduct an assessment on barriers with access to capital for business
development.
0 Develop and/or partner with angel and venture capital networks






Objective 3.2: Support workforce development programming for young people and
adults to grow the local pool of talent and connect people to regional job opportunities.

Strategy 1: Provide targeted job skills training to match employer needs. School
District and
Western
Strategy 2:Develop vocational training program with School District School
District
Strategy 3: Create apprentice and internship program in partnership with School School
District and Western that is well connected to the business community. District and
Western
O Implement a program to promote internship and apprentice programs and connect
students to employers.
Strategy 4: Implement the Gunnison Promise: A scholarship program for local Gunnison Western
County Watershed School District graduates to attend WSCU and Delta-Montrose
Technical College (also referred to as Delat Votech.
Objective 3.3 Attract businesses, students, and residents to the Gunnison
Valley by communicating the assets and values of the Valley through multiple
communication channels.
Strategy 1: Identify and/or develop a resource to both market the valley as an Gunnison
attractive location to work and live and provide relevant and timely information to County

perspective businesses.

[0 Develop marketing materials that tell prospective businesses what the area has
to offer

Brand Gunnison as a college town and ski town and as a regional hub.

Develop a video for communicating the assets of the County

Develop a communications campaign to enhance community pride

Pursue bold projects (Gunnison Promise for WSCU and Delta Votech scholarships
for all Gunnison Watershed School District)

Provide information for businesses on development / site opportunities for

[ I 0 I

O

locating businesses, amenities of the area, opportunities to grow your businesses.

working with
Chambers






Objective 3.4. Maintain and enhance our anchor institutions

Keystone

Strategy 1. Ensure collaboration between local jurisdictions and anchor institutions to
address shared needs / challenges or to address issues that require unified front. Group
[ Write a letter of support to Senator Bennet’s office to create a RMBL research
area around Gothic
Strategy 2: Work with the Foundations (Community Foundation, Western Western
Foundation, and Education Foundation) and the Crested Butte Chamber to
increase the support for Western State Colorado University among both the
full and part time residents of the upper valley
O Implement the Gunnison Promise with the support of local foundations for Community
Gunnison Watershed High School Graduates to attend Western and Delta Votech Foundation —
ﬁCmﬂOD .m_‘.mm. QCJJ-WOJ
Promise
Strategy 3. Develop a High Altitude Training Center.
O Convene Hospital, local Orthopedic Surgeons, Western HAP lab, Team Prep USA, Gunnison
and TA to determine if a marketable product could be developed for the valley. County will
convene

meeting and
determine if
a lead exists






Housing Action Planning Team

Vision

We recognize that affordable and attainable housing is an essential value of the Gunnison Valley community. Affordable housing maintains authentic
communities that are economically and socially diverse, supports economic development; and eliminates inequity. We strive to develop and maintain

quality housing choices for all residents.

Guiding Principles:

e Developing long term solutions for affordable housing in the Gunnison Valley requires a regional approach that builds and leverages human,

financial and technical resources

e Working collaboratively to achieve a regional housing supply complements the individual activities of local governments
e Affordable housing should complement local community values by being integrated into existing communities and connected to

transportation and utility infrastructure

Priority Level Priority Ranking for Short Lead
OA e the cnnpihot attordabla ho Smntio = 0 alle Short =1 -2 year Term Actions Person/Agency
= implementation for Action
Medium = 3 -5 year
implementation
Long =6 + year
EBm_mBm:Hmzos
OBJECTIVE 1: Develop a regional community housing framework for the Gunnison | Short | Med | Long | High | Medium | Low
Valley. _ _ ;
Strategy 1: Conduct a regional housing needs assessment in 2016 to identify the current X X Consultant
housing supply and demand for new housing for a variety of populations (e.g. workforce with GVRHA
housing, seniors, families, rentals) and program areas (e.g. Homeownership or Home Repair
programs).
Strategy 2: Complete a regional housing plan by the end of 2017 for achieving affordable X X Consultant
housing targets based on needs assessment. with GVRHA






OBJECTIVE 2: Ensure an adequate supply of land is available for development of
affordable housing up and down the Valley.

Strategy 1: Identify a collaborative process for land banking to provide a supply of land for
current and future housing development.

01 Develop criteria for prioritization of land acquisitions for land bank

[0 Complete summary of land availability begun in OVPP process as education
tool.

OBJECTIVE 3: Ensure the regulatory environment supports and enables the
development of affordable housing in desired growth areas and is consistent with
the community’s values.

Strategy 1: Review development codes (e.g. an assessment) of the Town, City, and County
to identify whether there are additional regulatory tools that would support affordable
housing.

Municipalities,
County, and CB
South

Strategy 2: Identify zoning and development code recommendations that would incentivize
private developers to build more affordable units (e.g. density bonuses, lot sizes, minimum
square footage, ADUs, etc.)

Planners from
each
jurisdiction

(] Convene meeting of local planners and Karl Fulmer

Strategy 3: Develop a streamlined process for deed restricted affordable housing projects in
identified growth areas by 2018.

Strategy 4: Explore whether there are any options with reducing income tax, property
tax/sales and use tax waivers or opportunities to establish real estate transfer tax (lobby for
State level de-Brucing) for properties that are deed restricted.






' OBJECTIVE 4: Ensure financial resources are available to support affordable
housing development.

Strategy 1: Update and consider linkage fee policies for current market conditions in City of
Gunnison, Town of Crested Butte, Mt. Crested Butte, and the County.

Karl Fulmer w/
staff from
jurisdictions

Strategy 2: Develop a fee/tax for vacation rentals (VRBO, AirBnB) that contributes to a
regional affordable housing fund. (similar to BOLT-Business and Occupancy License Tax)

Russ Forrest
and Michael
Yerman

Convene panel discussion with experts
Assess viability legally and financially.
Explore what other communities have done with regards to regulating VRBOs

[E I B B |

Communicate that multiple options are being explored/reviewed

Strategy 3: Explore the use of mill levy or property tax as a permanent revenue source for
affordable housing.

O Assess viability legally and financially.

Strategy 3: Continue to capitalize on external funding sources (Department of Local Affairs,
US Housing and Urban Development, grants, etc.) to support the development of
infrastructure and housing development.

On-going for
all

O Hold quarterly meeting to discuss grant options in region (also continue to
utilize Mayor/Manager’s meeting for this)

Strategy 4: Collaborate with the Housing Foundation to leverage their financial resources
and investments (e.g. impact investing, grants, etc.).

Jim Starr

OBIJECTIVE 5: Grow the capacity of the Gunnison Valley community housing
organizations and developers to create affordable housing.

Strategy 1: Stabilize the Gunnison Valley Regional Housing Authority by establishing a
permanent revenue fund to support operations.

Karl Fulmer






O Lengthen funding contracts between local governments and the GVRHA for
operational revenue from one year to three years.

O Increase communication between the GVRHA board and local government
officials and staff.

Karl Fulmer

Strategy 2: Increase collaboration and communication between local organizations OVPP Housing
(housing trust, Habitat for Humanity), nonprofits serving community social needs, Action
developer, private sector and the GVRHA. , Committee
Strategy 3: Work with other counties on assessing viability of a regional Community
Housing Development Organization (CHDO).
' OBJECTIVE 6: Maintain a permanent supply of high quality affordable housingin
the Gunnison Valley. :
Strategy 1: Develop a new and consistent regional deed restriction to expedite loans and Karl Fulmer
sustain the affordable housing stock. This is nearly completed {Mt. Cb left to adopt)
Strategy 2: Enhance the quality of the existing affordable housing rental market by
providing incentives to property owners to rehabilitate property.
0 Implement minimum standards for life safety for existing residences
O Adopt and enforce Property Maintenance Code to maintain quality housing stock Gunnison
Valley Housing
Foundation
O Develop incentives for the rehabilitation and maintenance of rental housing units Karl Fulmer

O Increased enforcement of Deed Restrictions, Building Codes and Rental Codes

Objective 7: Educate public and elected officials on the importance of affordable housing

Strategy 1: Foster champions for affordable housing development. Group felt this strategy
would take 2-3 years and be ongoing.

Jim Starr and
Karl Fulmer






Jim Starr and

O Form group of champions
0 Create a communication strategy clarifying the need, opportunities and challenges,

and strategies for affordable housing.
O Identify individuals willing to speak up for affordable housing.

Karl Fulmer

Strategy 2: Develop communication strategy that identifies the need and benefits of
affordable and attainable housing

00 Renters Rights communication, classes, pamphlets. Landlord education—rights, tips

C Home ownership classes

0 Eco-village, test sites, student project






Sustainable Recreation and Tourism

Vision/Principle Statement

We believe the culture of the Gunnison Valley, which is inclusive of all people and reverent to our natural settings, is important. We will welcome guests
to our valley and strive to include them in our culture and educate them on our values, in which outdoor education plays a significant role. We believe

sustainable tourism should:

*  Have positive impacts on the communities, culture, and local values while minimizing impacts to our fragile environment and man-made
resources.

2 Provide visitors with an outstanding experience through information, education, infrastructure, friendly atmosphere, and remarkable
environment.

= Maintain high quality outdoor recreation, an essential resource in the Gunnison Valley, both to support a vital tourism sector of our economy
and for the well-being and values of our residents.

= Create synergies that support other components of our Valley’s economy.

Seasonal Principles

We will manage marketing and new special events while enhancing the capacity to manage to better manage tourism (toilets, communication, parking,
enforcement) so that we provide a high quality guest experience which does not exceed our carrying capacity. There are three distinct times of the year
which require specific management approaches including:

» The winter season where we have both capacity and the need to grow tourism.

= The peak summer period which currently extends from the last week of June to the Arts Festival in August where we need to focus on yield (type
of guest) versus increasing numbers. During this time of the year we need to deploy marketing, manage special events, and deploy resources
(bathrooms, bus service, improved customer service and information) to prevent tourism from exceeding our carrying capacity while also
improving our economic return through yield management.

= All other times of the summer and shoulder season (April, May, October and November) we have windows of time to enhance tourism while
carefully monitoring special events.





Action Plan

Goal 1: The Valley's economy tourism sector is year round, Priority Level Ranking for Capacity
vibrant, and supports our community’s value. Short = 1%t year Short term
implementation Priorities
Medium = 2"& 3" year
implementation
Long = 4™"& 5™ year
implementation
Short Med | Long | Hig | Me | Low Lead Resources
h d
Objective 1.1: Grow tourism in the winter season (December-
March).
Strategy 1: Support Crested Butte Mountain Resort to X X CBMR
increase skier visitation.
O Foster local government and community support for X X Keystone No Cost
improvements to CBMR including the Teocalli expansion Group/Letter of
arcg. Support on
Concept has been
mailed to USFS by
County
O The Tourism Association maintains current strategy of X X Tourism Local Marketing
investing in in winter marketing and in winter air service to Association District Funding
support CBMR and winter recreation.
Strategy 2: Improve winter tourism season by building on Tourism
existing assets and offering a full suite of recreational and Association
tourism activities that promote the Gunnison Valley as a
winter recreation destination.
TA is lead with

[

Build on existing assets to promote the region as a multi-
sport winter recreation destination which includes Nordic
skiing, snowmobiling, ice fishing, trail skating, fat biking,
dog sledding, backcountry skiing, ice climbing,
snowshoeing and other outdoor winter recreational
pursuits.

support from
CBMR, CB Nordic,
Winter Fat Biking
Organization






Develop and grow public private partnership to support
the activities mentioned above.

TA

Have purchased
bike groomer

[1 Create 1-2 additional huts and become a hub of
backcountry skiing.

Nordic Center &
Private Partners

Strategy 3: Create marketing strategies that promote the TA and CBMR
Gunnison Valley Winter ”Adventure Experience” .
0O Develop crossover marketing for summer and winter.
[1 Target drive markets in Denver Metro, GJ, Northern NM,
Colorado Springs.
0 Target return visitors.
Objective 1.2: Diversify the type of visitors to the region by
promoting and enhancing the region’s diversity of tourism
products including natural, educational, agricultural, heritage and
cultural tourism assets.
Strategy 1: Support the development of agritourism WSCU/MEM
operations by connecting willing property owners to
technical and financial resources.
e Run a pilot program during Cattlemens Days. Western/MEM
Strategy 2: Create a sustainable enterprise by obtaining OEDIT has funding
funding and staffing to create and market agricultural, and training
heritage, and nature/ecological tourism. capacity
Strategy 3: Support and promote the continued TA to include This would
improvements both in programs and facilities of cultural arts cultural events in involve public
in the Valley including but not limited to the Center for the web site and support where
Arts in Crested Butte, Biery-Witt Center, WSCU Arts Programs promote as applicable for

and the Gunnison Arts Center.

appropriate.

facilities and
programming.

Objective 1.3: Make summer and winter recreation trail
opportunities in our Valley the best for both residents and
visitors.






Strategy 1: Create a winter and summer Master Trails Plan for
the Gunnison Basin.

THESE ARE NOTES on TRAIL PLAN PROCESS Outcomes include:
Comprehensively identify all trails in the Valley.
Develop strategies to disperse and/or concentrate trail
usage depending on location.
Identify trail usage priorities in winter and summer.
Identify management and resource strategies for trails,
trailheads, and supporting infrastructure.
Proactively address new trail proposals that are compatible
with other seasonal uses and needs such as grazing,
wildlife, hunting, and or other recreational uses.

Federal Partners in
cooperation with
Gunnison County&
CBMBA and
Gunnison Trails

O Apply to NPS for technical assistance through the
Recreation Trails, and Conservation Assistance Program
(RTCA) by August 1, 2016

http://www.nps.

gov/orgs/rica/in

dex.htm

Objective 1.4: Develop a collaborative relationship with Chaffee
County to identify how to promote our regional natural,
recreational, educational and cultural assets for greater regional
impact and to promote Gunnison as a destination.

Objective 1.5: Enhance valley-wide guest and customer services.

Strategy 1: Update TA website with a complete Valley-wide
calendar of events and activities.

TA
With event
promoters
cooperation

Gunnison County
with TA support
will convene
meeting in April
on Special
Events.

Strategy 2: Train Chamber, CBMR, and Concierges to utilize
TA web site to provide consistent and accurate information
to guests.

TA and Chambers

Host meeting
with TA and
Chambers,






Lodging partners,
CBMR to
facilitate training
Strategy 3: Create valley-wide training program for service X X CBMR, Chambers, CBMR and
workers and TA request funding
support for
preseason
training.
Strategy 4: Train chambers and lodging employees to help X X TA - lead
guests use Gunnison Crested Butte Central Reservation desk
for booking activities
Goal 2: Foster a resident and visitor culture that demonstrates Priority Level Ranking for Short term Capacity

respect for our community, culture, and environment.

Short = 1% year
implementation
Medium = 2"& 3 year
implementation

Priorities






Long = 4™& 5 year

implementation
Short | Med | Long | High | -so Lead .. .....mwmaw._‘nmm

Objective 2.1: Develop a regional educational campaign for X X
residents and guests to promote responsible use and good
stewardship.

Strategy 1: Develop a unified Gunnison Valley message for X ST&R Task

stewardship ethic and recreation etiquette to be distributed Force

through local channels which utilizes a nationally recognized

model such as the “leave no trace” program

O The Task Force will create and implement an appropriate ST&R Task

educational program to achieve this objective.

Force, Land
Trust, CBMR,

USFS, BLM,
and NPS to
review
O Use existing communication channels to distribute TA,
information and maps to visitors and residents (user Chambers,
groups, visitor guide, local businesses, pamphlets, and CBMR
kiosks,Chambers, hotels, USFS information staff)
[0 Create new and innovative ways to distribute message
such as Chambers of Commerce, social media, buses,
event swag, beer coasters, etc.
O Identify a funding source to support education campaign. RMBL






Goal 3 :Support collaboration between federal land agencies, Priority Level Ranking for Short term Capacity

local government, non-profit and user groups to improve Short = 1* year Priorities
implementation
Medium = 2"& 3 year
implementation
Long = 4"& 5™ year

management of recreation and natural resources.

implementation
Objective 3.1: Develop an organizational structure dedicatedto | Short | Med | Long | High | Med. | Low lead Resources
implementing priority projects and to maintaining focus on _ i _ _
aligning tourism and recreation development with natural

resource management.
Strategy 1 : Form a Sustainable Tourism & Recreation Task X Gunnison
Force (ST&R Task Force) under Gunnison County Board of County

County Commissioners

O Identify financial resources to support this committee’s
work.

O Recruit members

00 Work with BoCC to create Task Force.

0 Clarify purpose, scope, and annual work plan.

Objective 3. 2: The Valley’s local governments will actively
engage in federal land agency planning processes.

Strategy 1: Coordinate a regional vision and strategy for X Gunnison
public lands and actively engage in the USFS Forest Plan County
Revision process.

00 Local governments will request cooperating agency
status.

Strategy 2: Support and engage with the USFS in winter USFS
travel planning (See Objective 1.3)






Objective 3. 3: Proactively manage the region’s recreational and
natural assets by coordinating activities and investments for
increased impact.

Strategy 1: Organize an annual planning meeting between ST&R Task
local governments, nonprofits, user groups and federal Force
agencies to set common goals and priorities for natural
resource and recreation asset enhancements.
o Recruit a WSCU student to support annual work ST&R with
planning. WSCU/MEM
o WSCU (Abel Chavez) interested in developing a program
metric/model for monitoring tourism relative to
the natural and built carrying capacity of Valley
Strategy 2: Develop a fundraising strategy for identified ST& R Task
priority projects. Force
(0 Explore permanent revenue stream.
Objective 3.4: Enhance communication and information sharing ST&R Task
between user groups and interested local not-for-profits to Force
maximize volunteer recruitment and stewardship experiences.
Strategy 1: Distribute assessment list of local environmental ST&R Task
organizations and user groups to increase capacity for Force
coordination and networking by building an understanding of
each other’s missions, priorities, and existing partners.
Strategy 2: Promote sharing of information between groups ST&R Task
regarding activities and volunteer recruitment notices to Force

increase public awareness of volunteer and stewardship
opportunities.






GOAL 4: Be proactive in management of private and public Priority Level _ Priority Ranking Capacity
natural and recreation assets to minimize resource degradation Short = 1% year
and enhance quality. implementation
Medium = 2"& 3" year
implementation
Long = 4*'& 5" year
implementation

Short | Med | Long | High | Med. | Low |  Lead |  Resources
Objective 4.1: Mitigate negative conditions resulting from X
increasing summer recreation pressure.
Strategy 1: Nonprofit, user groups, businesses, and local X X ST&R
government will support the USFS and BLM 2016 plans for
minimizing negative impacts from recreation overuse on
public lands.
O Support the USFS decisions on dispersed camping in the X X USFS
Gothic drainage in 2016.
[J Support USFS wildlife regulations for bear canisters that X X USFS
will minimize negative human-wildlife interactions in
2016.
C Participate in the USFS design, engineering, and scoping X X USFS and
to identify appropriate locations for major infrastructure Gunnison

projects for transportation and campground

County Public
modifications.

Works
[J Coordinate with the summer field rangers to share X X USFS
information with visitors, identify violations and
communicate with appropriate law enforcement.
O Support BLM plans for implementing a fee system and X X USFS
redesign of the Oh Be Joyful campground beginning in
2016
U Support USFS (in both Forests) efforts to manage X X USFS Ongoing

wilderness character and resource protection in Maroon
Bells Wilderness.






OSupport regulations to control group size and
density in Maroon Bells Wilderness through a
permit system.

Strategy 2: Review new tourism and outdoor recreation ST&R
initiatives with STR to ensure an initiative will not cause
unnecessary natural resource harm.
Objective 4.2: Work collaboratively to assess, develop, and
manage recreation infrastructure to sustain recreation and
natural resources quality.
Strategy 1: Manage campground capacity to minimize illegal USFS/BLM
camping.
O Create a long term strategy to enable directing campers ST&R Task
to available capacity. (e.g. Curecanti National Recreation Force with
Area, Cement Creek, and Lake Irwin campgrounds.) Chambers and
NPS
0 Explore with the BLM opportunities for expanding private ST&R Task
campgrounds through concessions. Force
Strategy 2: Improve trail signage regionally to enhance user TA Local
experience and reduce negative impacts such as trespassing. Marketing
District
Funding
0 Conduct a survey of signage needs and projects in order TA with Federal | Implement as
to prioritize signage investments and installation Agency part of Trails
projects. Support Master Plan
O Collaborate with the USFS for signage improvements USFS and
beginning in the Gothic corridor. Gunnison
County
Strategy 3: iImprove the permitting process for events Gunnison
valley-wide on both private and public land in order to County &
reduce overcrowding, minimize negative impacts, and Municipal
maximize participant positive experiences.
Partners
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Create an inventory of all events occurring in the Valley
(date, time, location, organizers) and share on a calendar.

TA

Create a unified events checklist for event planners to
use that will ensure events are well-planned and
sustainable. Create a requirement for County and
municipalities to submit special events to TA for inclusion
in the Web Site. (need one common web site)

Gunnison
County

l

Gunnison County will initiate a special events team to
include municipalities, chambers, TA, Federal Agencies,
and major event promoters to coordinate special events.
May potentially involve changes in special event
requirements such as requiring special events to post
events on TA web site.

Objective 4.3: Develop an communication strategy that
effectively shares policy changes, stewardship activities,
resource management announcements, and tourist information
to residents and visitors.

Strategy 1: Prior to 2016 summer season, target
businesses who interact with visitors (recreation
businesses, visitor center, concierges, etc.) to understand
recent public land rule changes (i.e. USFS and BLM
dispersed camping regulations) and how to direct visitors
to additional information.

ST&R Task
Force

Strategy 2: Develop a map and an associated phone
application for educating and identifying access points
for fishing and boating considerations for leaving no trace
when fishing.

TAin
conjunction
with Colorado

Parks and
wildlife
Strategy 3: Create a long term communication strategy ST&R Task
and infrastructure for managing recreation management Force

messages.
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Community Health and Social Services Action Plan

Vision: “We will build and maintain a culture that enables a sustainably healthy community for everyone in the Gunnison Valley.”

Goal 1: Meet the basic needs of the e UL clpd
community by addressing food, shelter, [abstI-
and safety concerns. e i
implementation
; Objectives, Strategies, and Actions 2 : Short | Med | Long | High | Medium | Low Lead ~ Resources
Objective 1.1: Reduce the number of community residents GCFP
experiencing food insecurity
Strategy 1: Expand food access for children in need GCFP
o Partnering with the Gunnison Watershed RE1)J X X Food Pantry. | RE-1J; Gunn-
School District, Gunnison Country Food Pantry and Packs;
the Gunni-Packs Gang offer food on the weekends churches
for children who qualify for free and reduced price
meals at school.
o Explore additional partners to offer food during X X Food Pantry | Mentors; Mtn.
school breaks and summer vacation. Roots; Book
Bus; Rell;
Library
Strategy 2: Ensure families and those in need are aware of
available programs that offer food security assistance
o Develop an information sheet that includes X X CFGV'’s Mountain
programs in the Valley such as the Food Pantry, Health Roots, League
Mountain Roots’ Cooking Matters, etc. Equity Team of Women
Voters, Food
Pantry,
Churches






o Distribute information sheet to community partners

CFGV’s

Mountain

(County, Food Pantry, churches, etc.) to expand Health Roots, League
awareness about available resources. Equity Team | of Women
Voters, Food
Pantry,
Churches
o  Provide information to anyone applying for SNAP DHHS Food Pantry;
benefits telling them about existing programs in the Mtn. Roots;
County and additional ways they can access food; Gunni-Packs
i.e. the Food Pantry, Mountain Roots’ ‘Cooking
Matters’ program, etc.
o Create a two tiered community voucher system for
SNAP participants and families that do not qualify
for SNAP benefits that provides discounts and/or
food in collaboration with local food providers
(stores, non-profits, etc.)
Objective 1.2: : Increase the availability and quality of the region’s Gunnison UCC Housing
affordable housing supply offering safe and energy efficient place Valley group
to live. Regional
Housing
Authority
(GVRHA)
Strategy 1: Collaborate with the Regional Housing Authority and GVRHA

OVPP Housing Committee to understand the community’s housing
conditions and needs including demand for new housing and the
quality and quantity of the rental housing stock, including
identifying places in the current Zoning code that may warrant
review so that “tiny houses” or ancillary units may be easily
included into the housing mix in all areas.

Strategy 2: Work with local governments and Regional Housing
Authority to raise the quality of the existing rental housing stock






by creating incentives for rehabilitation and disincentives for code

violations.

e}

Work with City and County housing inspectors to ensure
rental housing stock meets minimum requirements.

Identify funding opportunities (grants, rehabilitation loans,
etc.) to incentivize improvements to the current rental
housing stock.

Create City license that is a small annual fee and requires a
property inspection in order to make the property eligible

for long-term rental. (Note: Just an idea. Would need to be
vetted by experts in the housing arena before becoming an
actionable item).

Strategy 3: Provide easy access to information on renter’s rights GVRHA Multicultural
throughout the community (offices, libraries, churches, etc.) Center,
churches ; UCC
housing team
o Work with the Housing Authority on the best way to GVRHA (above groups)
disseminate information; i.e. CBMR, Western, Health &
Human Services, etc.
Objective 1.3: Increase financial support for development of UCC housing | Project Hope
emergency and transitional housing group?
Strategy 1: Collaborate to provide temporary financial assistance
for emergency housing to prevent homelessness
o A Community Foundation fund developed in collaboration ucc Other local
with ministers churches, League
of Women
Voters
o Provide emergency funding source for transition support H&HS Project hope
from homelessness and domestic violence.
o Foster relationships with local hoteliers to set up programs CFGV Health | Project hope,
for free and reduced rooms under certain circumstances. Equity Team | League of

Women Voters






Strategy 2: Develop transitional housing X

o Foster relationships with local hoteliers to set up programs X X
for free and reduced rooms under certain circumstances.

Objective 1.4: Reduce household vulnerability to high winter XX
heating bills by incentivizing property owners to weatherize
residences

Strategy 1: Inventory existing programs offering weatherization X X CFGV Health
programs and bill reduction assistance (Coldharbour, GCEA, Atmos, Equity Team
Habitat for Humanity, LEAP, local governments, etc.)

Strategy 2: Develop and promote programs to incentivize home X
energy efficiency improvements

o Develop a community wide voucher system to incentivize X
homeowners to improve home energy efficiency.

Goal 2: Enhance and improve positive R el

youth development opportunities for ages

implementation
Medium = 2d & 3™ year
implementation
Long = 4t & 5thyear
implementation

0-25 years of age.

Objectives, Strategies, and Actions Short | Med | Long | High | Medium | Low |

Objectives 2.1: m::m:.nm and support mBonmm_._m_ and physical I X
health by reducing risk factors and increasing protective factors.

Strategy 1: Continue substance abuse and suicide prevention efforts.

o Support Sources of Strength suicide prevention program in RE1-) X X School In-Kind
School District. District staffing and
Grant
funding
o Support Integration of GCSAPP prevention programming into X

RE1-J School District

o Assess school health curriculum with school counselors for X






extent that life skills (stress reduction, coping strategies,
emotional intelligence) are included and provide support to
include more if necessary

o Continue parent education and parent group discussions to help Gunnison Grant
create a community of care County funding and
Substance staff
Abuse
Prevention
Project
(GCSAPP)
Strategy 2: Focus resources on high risk kids aged 0-5 and monitor
youth from ages 5-25 for risk factors

o Expansion of targeted parent education {Spanish-speaking Gunnison Grant
parents and more generally on the importance of developing Hinsdale Funding and
early coping skills), increase opportunities for parent skill Early staff
development in the home, including enhancing the shared Childhood
language approach and linking Pyramid Model, parenting classes, Council
and other social emotional curriculums through all grades. (ECC),

Pyramid
Model
Leadership
Team (PMLT)

o Improve screening and referral process of medium and high risk ECC and Grant
kids from birth to 21 and direct appropriate resources and Family funding for
strategies to support this group Advocacy staff time

and Support
Team {FAST)

o Enhance care coordination for high risk families and youth 0-21

o Utilize non-primary providers to disseminate resource
information (churches, Arts Centers, Mentors)

o Update youth Community Needs Assessment (0-25 years) using OVPP Youth
Healthy Kids Colorado Survey, Kids Count Data, focus groups, and subgroup
explore using “40 Developmental Assets” to identify community and
risk factors Gunnison

Valley






Mentors

(GVM) as
secondary
lead
Strategy 3: Increase access to quality early care and education
environments for young children
o Expand weekend childcare options and weekday hours of
operation
o Reduce the number of CCCAP families on the waitlist for child ECC
care
o Raise local funding for tuition assistance for families through a ECC
Component fund of the Community Foundation of the Gunnison
Valley
o Continue to support the implementation of the Pyramid Model in PMLT and Grant
early care and education settings School Funding and
District staff, fiscal
sponsorship
Objective 2.2: Increase the percentage of youth who feel
connected to the community
Strategy 1: Increase youth access to community organizations and
quality environments
o Support community economic development group’s efforts to GCSAPP, GVM board,
create a bowling alley, family fun center which can also act as a GVM Hﬂ:ﬂma
safe place for youth to “hang out”, by conducting youth focus
groups
o Creation of a youth run and managed youth organization and
support the Student Leadership Groups at high schools in these
types of activities
o Inventory existing youth opportunities to create resource list FAST and FAST staff,
WSCU WSCU class
Students project,

Student time






o Communicate resource list to parents via Youth Scoop, web- X X OVPPYouth | Staff time,
based community calendar Subgroup advertising
cost
o Explore improved parent communication techniques with School X OVPP Youth Staff time
District, through their new website and newsletter Subgroup
o Increase options and alternatives for all 6™ — 12" grade students, X School
by increasing and expanding workstudy and internship District
opportunities, vocational programs (culinary arts, health), online
programming, and concurrent enrollment at WSCU
Strategy 2: Expand mentor opportunities for youth X
o Increase number of adult mentors: 45 adult mentors with a X X GVM State & local
. funding / board
commitment of 3 hours a week for 1 year /
staff &
volunteers
o Recruit mentors from existing community organizations X X GVM
o Develop a service learning program through Western State X WSCU with | WSCU students.
Colorado University which links students to mentorship programs GVM
and opportunities, including in the School District
o Support and expand the Plus Mentoring (therapeutic) services for X X GVM with JS | TGYS funding
higher needs youth, including in the Gunnison High School School
District
0 A .. = Priority Level Priority Ranking Capacity
- . CA A . .
Short = 1t year implementation
e s 1NC N - ned nf 2 Zma._c_.:uwa m.wa year
implementation
N de Long = 4t & 5thyear
implementation
Objectives, Strategies, and Actions . | Short | Med Long | High | Medium | Low Lead Resources






Objective 3.1: Improve community awareness about

OVPP Health

available health services. group
Strategy 1: Complete the Directory of Resources for CFGV, HEAT Kari
Community Members and Providers. and Kari Commerford’s
Commerford’s class at
class Western,
Roanne will
help edit
o Identify an ongoing entity for continuous publication HEAT Funding at
and updating Community
Foundation
o Make available in other languages. Multicuitural Funding for
Resource staff time
Services needed
(MCRS)
Strategy 2: Develop a second directory of non-registered, non- Kari’s class
licensed, and/or cash pay practitioners to be created in at Western
conjunction with the WellBeing Connection.
Objective 3.2: Coordinate community health needs
assessments with Public Health and the Gunnison Valley
Health System
Strategy 1: Form working group to review past assessments, Public Health Staff time
current requirements, and opportunities for alignment and
Gunnison
Valley Health
(GVH)
Objective 3.3: Support efforts to improve physical
healthcare.
Strategy 1: Continue to purse Healthcare Shortage Dr. Tarr and
Designation for 2017 GVH

Foundation






e}

Increase Medicare/Medicaid/CHP reimbursement for
providers.

Strategy 2: Increase the availability of same day appointments
and urgent care (light).

o}

Consider a part time additional practitioner and utilize
existing space

(0]

Expand telemedicine

Strategy 3: Continue to improve collaboration in preventative

medicine arena

Improve patient access to medical records through
GVH portal.

Case managers for residents/community members
medical home.

Improve information and accessibility on how to obtain
health insurance.

Department
of Health and
Human
Services
(DHHS) and
MCRS

Connect for
Health CO and
RCCO funding

Options for cash pay, HAS, flex plans, coinsure service
for tracking of patients, documenting utilization of
current services, helping get more people to the
services already available, knowing what is available
and how to help people know how to pay for it.

Health care concierge (a point of contact for
community members to request resource
information/availability—i.e. what are my healthcare
options, who takes my insurance)

DHHS and
MCRS

Connect for
Health CO and
RCCO funding

Find funding to replace the Light Program which
provided funding to support individuals without health
insurance or supplement Medicare/Medicaid

Local leadership lobby at state and federal level for
preservation of Medicaid primary rates






Objective 3.4: Improve mental healthcare services

Strategy 1: Establish a clinic in Crested Butte

o Dedicated behavioral health consultant for the Center for
practitioners and see patients out of PCP offices or Mental Health
offer integrated care. (CMH)

o Offer warm handoffs to patients (e.g. in house mental CMH
health care with immediate, direct referral.

o After hours mental health care. CMH

o Adult substance abuse prevention, education.

o Residential in patient facility/program.
o Methadone and harder drug detention or
detox facility.
o Increase numbers of bilingual clinicians CMH
o Increase compliance with Court mandated
treatment by providing transportation to
required classes in Montrose or GJ or offer
those classes here as multi-linguistic programs.
Strategy 3: Continue suicide prevention efforts Community

Crisis Coalition

Strategy 4: Provide more psychiatric services/providers
available

Strategy 5: Provide extended hours of care and weekend care
for mental health services

Strategy 6: Increase funding for mental health providers

Strategy 7: Support GVH’s pursuit of 24/7 psychiatric support
through telemedicine and Swedish Medical (Denver)

Objective 3.5: Improve dental health services

Strategy 1: Increase availability of dentists that accept
Medicaid

o Explore option of traveling dentist

o Research Medicaid enhancements (what is action?
Support these? Lobby for these?)
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o More data needed on current situation, specifically oral
health and Medicaid

o Flouridation/sealants administered by alternative
sources (c.f. Cavity Free at 3)

o Explore rotation of volunteers for free clinic concept

o Shared resource for dental offices to manage Medicaid
reimbursement

o Ballot initiative to support dental services

o Develop transportation options to Montrose

o Work with local dentists. Ask local dentists what are
challenges associated with accepting Medicaid and
what they would need to start accepting Medicaid.

Public Health
and MCRS

Strategy 2: Establish pediatric dentist in the community

Strategy 3: Pursue dental shortage designation

Objective 3.6: Connect community to Spiritual health
resources

Strategy 1: Develop a referral system for community residents
to the faith based community

o  Work with faith community representatives for input

OVPP group,
Maryo and
Margaret

Strategy 2: Faith community to assist in supporting basic
needs in emergencies

o Housing

o Food

Strategy 3: Utilize emotional/mental health support from
faith community augmenting formal Mental Health

o Work with Benevolence Group to develop this role

Goal 3: Stabilize the social services

infrastructure so that a reliable level

X

Priority Level
Short = 15t year implementation
Medium = 24 & 31 year
implementation

Priority Ranking

Capacity
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Long = 4t & 5t year
implementation

of basic services to the community’s

most vulnerable residents is
provided

Objectives, Strategies, and Actions R ~Short | Med | long | High | _Smma_i__._- low | lead | Resources

Objective 1: Develop long 3:.: m.._mﬁm:mr_m funding uo...__.nmu T X _ = _ DHHS
(i.e. municipalities) that are not grant dependent for health
and human services programming.

Strategy 1: Continue to work with immigrants to address their X
needs, concerns, and challenges
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* 1500 people, comments,
social media hits from up
and down the valley have
provided input

* Youth, Seniors, Immigrants,
2" Home Owners, Full
Time Residents have
participated

* Large meetings, coffee

shops, pubs, high schools,

Keystone Group, Social

Media
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PROSPERITY IS THE OPPORTUNITY TO PROVIDE FOR OURSELVES IN A MEANINGFUL AND
FULFILLING WAY. HOWEVER,WE CAN ONLY BE A PROSPEROUS COMMUNITY IF WE
ACHIEVETHE DELICATE BALANCE BETWEEN PROVIDING THE NEED FOR ECONOMIC
OPPORTUNITY WITH PROTECTING OUR COMMUNITY VALUES -THE VERY REASON WE
LOVE LIVING HERE.

Q A Caring Community
Q An Engaged Community
C)

Connected to Nature
@ A Learning Community

3

¥ A Good Life

1

A Healthy and Active Lifestyle

Family Friendly

A Secure Community
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ECONOMIC RESILIENCY

Issue/Challenges

Place making:

= Low Income — Service Based Jobs
approximately 25% of total jobs

= Increasingly competitive ski industry with
millions of dollars being invested in

infrastructure. Stratej

= Low diversity of jobs/No one economic
sector stands out
= High levels of education
Infrastructure:
= Opportunities for Economic Gardening to N
grow diversity and resiliency

= ICE House-Western
= Angel Investment-Private Investment Group
= Apprenticeship/Internship Program — Clearing House/Web Site/Western and School District

= Develop a communication campaign to attract new businesses/ entrepreneurs to Gunnison Valley-Chambers

= Revitalize Gunnison Downtown- City of Gunnison

Actions

of G Central B District Master Plan that outlines a vision and

Strategy |: Comp
strategy for revitalizing downtown Gunnison.

Strategy 2: Use place-making to enhance and activate public spaces (parks, streets, etc.) and spur private
sector reinvestment.

3: Develop the organizational and flnancial capacity needed to advance redevelopment and
revitalization goals in Gunnison.

= Align Plans and Policies to support desired development patterns
u  CB South Commercial Area Master Plan — POA

RTA Transit Plan and Air Service Plan
®  Air Port Master Plan

= Broadband - $40,410 match
Economic Gardening

lete a City

COMMUNITY HEALTH

Issue/Challenge

Poverty: 2,545 people in poverty in Gunnison
County-17%

25% of Children fall below poverty/25% higher than
the state

High Cost of Living: RE-1] is the 16™ most
expensive school district among 178 school districts
in the State.

High healthcare costs

Pl emr TUENRTE . NP SeIxo o iz

Actions

= Develop a directory of resources for health care
(Physical, Mental, Dental, Spiritual, Alternative)
providers

= Pursue Healthcare Shortage Designation for Dental
and Health Care

= Work with Housing Authority on Housing quality
and quantity (specifically rentals)

= Expand food access to children especially on
weekends and school breaks

* Expand youth mentor opportunities

= Reduce number of families of CCAP waitlist for
childcare by working with CFGV to develop tuition
assistance (in progress)
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HOUSING

Issue/Challenge

=  Average Earnings per Job
= $35,000-Gunnison County
= $56,000 Colorado Average
= Gap between income and for sale Housing

= Median Home Value = $327,000/28% higher than state
average.

= 9% of Crested Butte Residents can afford Median Price
Home

= 56% of Gunnison County {below Almont can afford Median
Price Home.

= Based on public input lack of affordable options across income
spectrum both up and down valley. Summer Market Analysis
will quantify demand.

= Private sector response is limited {need to enhance
public/private partnerships and to set table for development)

RS ) G

Actions

= Ensure the regulatory environment
supports and enables the development of
affordable housing by identifying incentives
and streamlining processes

= Regional approach is needed to address
challenges

= |dentify specific properties for land banking

= Develop champions for housing—Karl
needs more support to communicate why
housing is critical for community

= Stabilize the GVRHA by establishing a
permanent revenue fund to support
ongoing operations.

SUSTAINABLE TOURISM AND RECREATION

Issue/Challenge

Traffic Counts
= 81% increase at Gothic between 2013 and 2015
= 64% increase in july on Highway 135 between 1991 and 2015
Skier Visit
= 97/98 — 525,000 skier days
= 13/14 — Under 400,000 skier days
= Market Share
Summer is Growing
= Highest month for sales tax is July
= 25% of CBMR Revenue
From public input and input from land managers
®  Capacity is becoming a limiting factor
= Toilets/Sanitation, trails and Trailheads, Parking

= Need to Guest Information

Actions

Enhance Tourism

Enhance Tourism in the Winter/Market multi-sport winter tourism
= City of Gunnison/Ski Town/Winter Sport Destination
Yield Management based on Time and Location in the Valley

Create the Best Trail System “On the Planet” Summer/Winter Trails Plan-
NPS Grant in August

Manage Tourism

Communication/Education with Guests — Sustainable Tourism and Recreation (STR)
Team

& Information: Where to Camp, Trail and Wildlife Etiquette

= Collaborative framework with Federal Agencies

TA Comprehensive Web site for Special Events

Special Events: Spring Meeting on Special Events-Gunnison County
Federal Agencies

= Dispersed Camping in Gothic and “Oh Be Joyful”

= 2 new USFS employees in the summer

®  Bus Service to Judd Falls
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CRITICAL IMPLEMENTATION STRATEGIES FOR THE PROJECT

Implement the One Valley Prosperity Project through the
Community Builders Task Force

= Monitor and Communicate Implementation Success and
the State of the Valley: This will include developing a
metric for OVPP and communicating results to the public

= Web Based Dashboard

= Leadership Development*

AoM

NEXT STEPS

= Review action plans with municipalities and other proposed leads for
strategies;

= Completing the write up of the One Valley Prosperity Project;

= Open House/Celebration ( tentatively looking at May 18/19%) and
Social Media Campaign to solicit feedback on the Action Plan for
OVPP ;

= |mplementation of the Plan;

= Monitoring and communication of progress around achieving desired
results from OVPP; and

= Ongoing collaboration through CBTF to deal with new regional
challenges.
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ECONOMIC GARDENING-ICE HOUSE & PROJECT

- H|gh Education Level JuieyTroi hr'p-u yous put hranded meps in people’s haods
..

= Creative Entrepreneurs in the Valley

= Mt.Town Diversifying by attracting entrepreneurs ‘3 3 E

= WSCU Business School/ Entrepreneurial Program ) o

= Connecting students and entrepreneurs

IDSeuipture
A

= Better City Feasibility Report
Playground Installations

L

= Angel Capital
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Crested Butte South Commercial Area Master Plan

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

CB South has developed a strategic plan and one of the high priority actions is updating the Commercial Area Master Plan for CB South.
a hiah nrioritv action in the One Vallev Prasneritv Proiect. Dom Fvmere (dom@chsouth_net) will nresent this item for CR Soiith POA.

Fiscal Impact; Staff Time

Submitted by: Russ Forrest on behalf of Dom Eyme gybmitter's Email Address: rforrest@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

ves(O) no O

Reveiwed by: Discharge Date:

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY 1\mbirnie Discharge Date: 4/22/2016
O Consent Agenda O Regular Agenda O Worksession Time Allotted: 15 minutes

Agenda Date: 4/26/2016

Revised April 2015





CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TeocALLI RoOAD, CRESTED BUTTE, CO 81224
PHONE (970) 349-1162, WEeBSITE: www.cbsouth.net, FAX (970) 349-1163

April 19, 2016

Re: Strategic Plan and Commercial Area Master Plan

Dear Board of County Commissioners,

Crested Butte South is a fast growing mixed-use community, the largest subdivision in the county, and
home to a large number of year round working families and business owners. Our business district has
potentially over 900,000 square feet of commercially zoned land and is seeing the first wave of interest
with the approval of five commercial projects in the past year.

Recently the Crested Butte South Property Owners Association completed a Strategic Planning process
with the community and the Board of Directors that identified the Commercial Area Master Plan (CAMP)
and Town Center planning as a major priority in the next several years. The result of this planning effort
is the need to amend our Special Area Regulation to facilitate a clarity, design and ease of use to
potential businesses and developers in the near future.

We are asking that the County of Gunnison help us in realizing the economic potential of our area with
staff time, support with grant writing and all manners that will help us achieve a unified vision. Crested
Butte South will begin to engage in a planning and design process to update the standards and design
requirements that will help create a vibrant, cohesive and engaged community in the upper Gunnison
Valley.

Sincerely,
Crested Butte South Property Owners Association

Dom Eymere
Association Manager

CB South POA

61 Teocalli Road

Crested Butte, CO 81224
970-349-1162
dom@cbsouth.net
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