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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE   
 


DATE:  Tuesday, April 26, 2016 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 


 200 E. Virginia Avenue 


 Gunnison, CO 81230 
 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


1:00 pm • Departmental Strategic Business Plan Performance Updates: 
1. Information Technology Department 


2. Facilities and Grounds Department 


3. Emergency Management Department 
 


2:00  • One Valley Prosperity Project (OVPP) Update 
 


2:20  • Crested Butte South Commercial Area Master Plan 


 
2:35  • Break 


 
2:45  • Gunnison County Road Standards and Classifications 


 


• Adjourn 
 


 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   



http://www.gunnisoncounty.org/meetings
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Performance Report: Help Desk


BOCC Update - IT Resource / Help Desk


Performance Measures
Result :


Percentage of HIGH-priority support tickets that are resolved within one day of the
request (priority one defined as 'NOT able to work').


Performance Narrative:


Result • Percent • Monthly YTD: 88.2% EOY: 86.4%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 82.4% 85% 82.4% 80% 72.7% 92.9% 100% 80% 100% 84.6% 89.5% 81.8% 85% 85%
2012 91.3% 72.2% 78.3% 83.3% 89.5% 62.5% 68.8% 71.4% 82.6% 65% 90.9% 73.3% 77.6% 77.6%
2013 31.2% 40% 20% 50% 11.8% 21.4% 34.8% 22.2% 21.1% 20% 18.8% 33.3% 26% 26%
2014 19% 26.3% 14.3% 33.3% 31.2% 25% 12% 26.9% 22.2% 25.7% 9.5% 33.3% 22.4% 22.4%
2015 93.8% 80% 80% 92% 75% 66.7% 66.7% 94.7% 54.5% 78.6% 50% 71.4% 79.9% 79.9%
2016 87.5% 75% 100% 88.2% 86.4%


Percentage of NORMAL-priority support tickets that are resolved within two days of
the request.


Performance Narrative:


Result • Percent • Monthly YTD: 59.2% EOY: 53.1%
Low Alarm Low Warn Target High Warn High Alarm


85%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 20.8% 28.3% 64.8% 79.1% 72.1% 80% 84.3% 83.1% 68.3% 68.3% 70.2% 73.9% 65.7% 65.7%
2012 69.9% 64.4% 71.3% 68.7% 63.8% 70% 46% 41.5% 39.6% 53.3% 53.4% 63.3% 59.8% 59.8%
2013 42.2% 34.2% 32.1% 29.5% 25.4% 40% 36.9% 50% 18.9% 39.5% 18% 34.1% 34.7% 34.7%
2014 21.6% 42.3% 42.1% 27.5% 33.3% 34.3% 52% 45.5% 37.3% 29.3% 50% 50% 37.6% 37.6%
2015 65.3% 58.1% 63.7% 56.9% 39.4% 65.4% 59.1% 70.5% 42.3% 66.7% 70.8% 52.5% 59.3% 59.3%
2016 66.7% 50% 60% 59.2% 53.1%


Percentage of LOW-priority support tickets that are resolved within five days of the
request.


Performance Narrative:


Result • Percent • Monthly YTD: 23.3% EOY: 24.6%
Low Alarm Low Warn Target High Warn High Alarm


85%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 87.5% 100% 75% 100% 100% 100% 100% 40% 90% 85.7% 100% 88.1% 88.1%
2012 80% 66.7% 66.7% 33.3% 50% 0% 50% 0% 87.5% 71.4% 66.7% 33.3% 58.8% 58.8%
2013 33.3% 52.9% 53.3% 60% 40% 20% 33.3% 54.5% 33.3% 31.2% 16.7% 36.4% 41.9% 41.9%
2014 28.6% 53.8% 33.3% 75% 40% 37.5% 33.3% 50% 0% 25% 40% 33.3% 39.7% 39.7%
2015 30% 40% 50% 50% 50% 50% 47.6% 47.4% 58.3% 8.3% 35.7% 27.3% 40.2% 40.2%
2016 30.8% 22.2% 12.5% 23.3% 24.6%


Output :
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Number of HIGH-priority Help Desk responses provided.
Performance Narrative:


Output • Number • Monthly YTD: 17 EOY: 64
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 17 20 17 20 22 14 15 10 11 13 19 22 200 200
2012 23 18 23 12 19 16 16 14 23 20 11 15 210 210
2013 32 10 10 6 17 14 23 18 19 20 16 15 200 200
2014 21 19 14 18 16 16 25 26 9 35 21 3 223 223
2015 16 10 10 25 8 12 6 19 11 14 6 7 144 144
2016 8 4 5 17 64


Number of NORMAL-priority Help Desk Responses provided.
Performance Narrative:


Output • Number • Monthly YTD: 184 EOY: 655
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 72 53 91 67 68 50 51 65 63 60 57 69 766 766
2012 93 73 87 67 58 40 50 65 53 60 73 90 809 809
2013 102 79 53 61 59 70 65 74 53 76 50 44 786 786
2014 74 71 107 80 78 70 50 66 51 92 60 44 843 843
2015 75 62 91 130 71 104 93 88 78 75 48 59 974 974
2016 66 58 60 184 655


Number of LOW-priority Help Desk responses provided.
Performance Narrative:


Output • Number • Monthly YTD: 30 EOY: 114
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 8 13 4 4 3 2 1 0 5 10 7 2 59 59
2012 5 3 3 3 2 1 6 4 8 7 6 3 51 51
2013 3 17 15 10 20 5 12 22 18 16 6 11 155 155
2014 7 13 6 4 10 8 6 6 2 8 5 3 78 78
2015 10 5 4 6 6 2 21 19 12 12 14 11 122 122
2016 13 9 8 30 114


Number of desktop/laptop computers supported.
Performance Narrative:


Output • Number • Annually YTD: 131 EOY: 131
Low Alarm Low Warn Target High Warn High Alarm


140


Year EOY YTD EOY*
2012 131 131 131
2013
2014
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2015
2016


Number of County-owned cellular phones supported.
Performance Narrative:


Output • Number • Annually YTD: 8 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


8


Year EOY YTD EOY*
2012 8 8 8
2013
2014
2015
2016


Number of phone lines supported.
Performance Narrative:


Output • Number • Annually YTD: 234 EOY: 234
Low Alarm Low Warn Target High Warn High Alarm


235


Year EOY YTD EOY*
2012 234 234 234
2013
2014
2015
2016


Demand :


Number of HIGH-priority Help Desk responses expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of NORMAL-priority Help Desk responses expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of LOW-priority Help Desk responses expected to be requested.
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Performance Narrative:


Demand • Number • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of desktop/laptop computers expected to be supported.
Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


140


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Number of County-owned cellular phones expected to be supported.
Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


8


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Number of phone lines expected to be supported
Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


235


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Efficiency :


Cost per phone line supported.
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Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


$312.00


Year EOY YTD EOY*
2012
2013
2014
2015
2016
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Performance Report: IT Infrastructure


BOCC Update - IT Resource / IT Infrastructure


Performance Measures
Result :


Percentage of work time, departments have adequate server or network capacity to
conduct their business.


Performance Narrative:


Result • Percent • Monthly YTD: 89.7% EOY: 87.1%
Low Alarm Low Warn Target High Warn High Alarm


99%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 97.5% 100% 100% 100% 100% 48.2% 48.8% 50% 49.4% 100% 100% 100% 82.8% 82.8%
2013
2014 98.8% 100% 96.4% 100% 85.8% 98.8% 100% 33.3% 94.6% 89.7% 87.1%
2015
2016


Percentage of work days, internet use does not exceed 90% of available bandwidth.
Performance Narrative: Data for Aug, Sept, Oct, Nov and Dec is all that is
available.


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0% 0% 0% 59.1% 80% 84.2% 36.3% 38.3%
2013 81% 47.4% 61.9% 27.3% 77.3% 70% 95.5% 81.8% 80% 91.3% 94.4% 95% 75.2% 75.2%
2014 100% 100% 100% 100% 100% 100% 100% 100%
2015
2016


Percentage of the time the networks are 'up'.
Performance Narrative:


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


99%


Output :


Number of full archival System Back-Ups completed.
Performance Narrative:


Output • Number • Monthly YTD: 6 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


12


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
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2012 1 1 1 1 1 1 6 12
2013
2014
2015
2016


Demand :


Number of full archival System Back-Ups expected to be completed.
Performance Narrative:


Demand • Number • Annually YTD: 12 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


12


Year EOY YTD EOY*
2012 12 12 12
2013
2014
2015
2016
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Performance Report: Systems Development


BOCC Update - IT Resource / Systems Development


Performance Measures
Result :


Percentage of department heads reporting that they have the information necessary
to make informed department-specific information systems decisions.


Performance Narrative:


Result • Percent • Annually YTD: 78.6% EOY: 78.6%
Low Alarm Low Warn Target High Warn High Alarm


72%


Year EOY YTD EOY*
2012 76.9% 76.9% 76.9%
2013 87.5% 87.5% 87.5%
2014 93.8% 93.8% 93.8%
2015 78.6% 78.6% 78.6%
2016


Output :


Number of system purchasing consultations provided.
Performance Narrative:


Output • Number • Monthly YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of system analyses provided.
Performance Narrative:


Output • Number • Monthly YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


Demand :


Number of system purchasing consultations expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm


Number of system analyses expected to be requested.
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Performance Narrative:


Demand • Number • Annually YTD: 0 EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: IT Training


BOCC Update - IT Training / IT Training


Performance Measures
Result :


Percentage of employee training sessions requested via the annual employee survey
that were provided.


Performance Narrative:


Result • Percent • Annually YTD: 107.3% EOY: 107.3%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year EOY YTD EOY*
2012 34.1% 34.1% 34.1%
2013 107.3% 107.3% 107.3%
2014
2015
2016


Percentage of employee training sessions provided that were attended.
Performance Narrative:


Result • Percent • Annually YTD: 75% EOY: 75%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year EOY YTD EOY*
2012 58.3% 58.3% 58.3%
2013 75% 75% 75%
2014
2015
2016


Output :


Number of employee training sessions provided.
Performance Narrative:


Output • Number • Annually YTD: 132 EOY: 132
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012 60 60 60
2013 132 132 132
2014
2015
2016


Number of employee training sessions attended.
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Performance Narrative:


Output • Number • Annually YTD: 99 EOY: 99
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012 35 35 35
2013 99 99 99
2014
2015
2016


Number of New Employee Orientation training sessions conducted.
Performance Narrative:


Output • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


12


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2013
2014
2015
2016


Demand :


Number of employee training sessions requested via the annual employee survey.
Performance Narrative:


Demand • Number • Annually YTD: 118 EOY: 118
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012 176 176 176
2013 123 123 123
2014 118 118 118
2015
2016


Number of New Employee Orientation training sessions expected to be conducted.
Performance Narrative:


Demand • Number • Annually YTD: 123 EOY: 123
Low Alarm Low Warn Target High Warn High Alarm


12


Year EOY YTD EOY*
2012
2013
2014
2015
2016


Efficiency :
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Cost per County employee trained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $28.27 EOY: $28.27
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012 $28.27 $28.27 $28.27
2013
2014
2015
2016





		IT Resource, Help Desk.pdf

		IT Resource, IT Infrastructure.pdf

		IT Resource, Systems Development.pdf

		IT Training, IT Training.pdf
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Gunnison County – Managing for Results 
 


Strategic Business Plan 
Information Technology Department 


Updated May 23, 2012 
 


Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 
character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Information Technology Department is to provide IT infrastructure, 
personal computing, communications, policy and support services to Gunnison County 
departments so they can communicate without interruption, achieve their operational 
results and fulfill their mission. 


Issue Statements 1. The continuity of IT operations and communications for the County is at risk 
due to single points of failure for power sources, phone service and 
connections. 


2. The County’s servers are specialized for applications and agencies and many 
continue to be out-dated and out of warranty which, if left unaddressed, will 
continue to result in: 


• Inefficient use of server capacity; 
• High maintenance costs; 
• The use of hardware no longer supported by the manufacturer; and 
• Possible loss of service for departments. 


3. County staff members require ongoing training for Microsoft Office Suite, 
policies regarding the use of IT resources and how to participate in the 
County’s ongoing IT security practices which, if left unaddressed, will result in: 


• Lost productivity; 
• Violations of policy; and  
• Increased security risks. 


Department Strategic Results 1. 85% of County employees identified by their supervisors as needing Microsoft 
Office Suite training will continue to receive training. 


2. By December 2012, Continuity of IT Operations will be significantly enhanced 
by the ‘virtualization’ of all servers and the reduction of the number of servers 
to only include those under warranty. 


3. By December 2014, all County departments will be able to store and retrieve 
documents and correspondence from an Enterprise Document Management 
System. 


Department Manager Information Technology Director Mike Lee 
Department MFR Live Point of 
Contact 


Information Technology Director Mike Lee 


Program / Activity Structure IT Resource / Help Desk 
IT Resource / IT Infrastructure 
IT Resource / Systems Development 
IT Training / IT Training 


 
Program IT Resource 
Program Purpose Statement The purpose of the IT Resource Program is to provide help desk, infrastructure and 


development services to County departments so they can conduct their business in a 
well-supported, secure and compatible computing environment with adequate capacity. 


Program Key Results • 75% of HIGH-priority support tickets are resolved within one day of the request 
(priority one defined as ‘NOT able to work’); and 


• 99% of work days, departments have adequate server or network capacity to 
conduct their business. 


Program Manager Information Technology Director Mike Lee 
Activity Help Desk 
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Activity Purpose Statement The purpose of the Help Desk Activity is to provide hardware, software, connectivity 
and rapid response services to County departments so they can do their work in an 
electronic environment and have their questions answered and problems solved in a 
timely fashion. 


Services that Comprise the 
Activity 


• Help Desk Responses 
• Purchases and Support for: 


o Phones 
o Desktop Computers 
o Laptop Computers 
o Printers 
o Fax Machines 
o Email Accounts 
o Photo Copiers 
o Postage Machines 


• System Log-On Accounts 
• Application Updates 
• Application Installations 
• Data Recoveries 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
• 75% of HIGH-priority support tickets are resolved within one day of the request 


(priority one defined as ‘NOT able to work’); 
• 85% of NORMAL-priority support tickets are resolved within two days of the 


request; and 
• 85% of LOW-priority support tickets are resolved within five days of the 


request. 
Output Measures: 


• # HIGH-priority Help Desk responses provided; 
• # NORMAL-priority Help Desk responses provided; 
• # LOW-priority Help Desk responses provided; 
• 140 desktop/laptop computers supported;  
• 8 County-owned cellular phones supported; and 
• 235 phone lines supported. 


Demand Measures: 
• # HIGH-priority Help Desk responses expected to be requested; 
• # NORMAL-priority Help Desk responses expected to be requested; 
• # LOW-priority Help Desk responses expected to be requested; 
• 140 desktop/laptop computers expected to be supported;  
• 8 County-owned cellular phones expected to be supported; and 
• 235 phone lines expected to be supported. 


Efficiency Measures: 
• $312 per phone line supported. 


Activity IT Infrastructure 
Activity Purpose Statement The purpose of the IT Infrastructure Activity is to provide systems, network and security 


services to County departments so they can communicate and operate in secure 
environments, have adequate systems capacity and experience minimal down time. 


Services that Comprise the 
Activity 


• Purchases and Support for: 
o Servers 
o Network 
o Phone System 


• Internet Connectivity 
• Security Systems 
• Systems Management Services 
• System Back-Ups 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
• 99% of work days, departments have adequate server or network capacity to 


conduct their business; 
• 75% of work days, internet use does not exceed 90% of available bandwidth; 


and 
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• 99% of the time the networks are ‘up’. 
Output Measures: 


• 12 full archival System Back-Ups completed. 
Demand Measures: 


• 12 full archival System Back-Ups expected to be completed. 
Efficiency Measures: 


Activity Systems Development 
Activity Purpose Statement The purpose of the Systems Development Activity is to provide analysis and 


consultation services to County departments so they can make informed decisions 
regarding the functionality and timing of new systems and applications, as well as 
compatibility with existing IT infrastructure. 


Services that Comprise the 
Activity 


• System Purchasing Consultations 
• Systems Analyses 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
• 72% of department heads report that they have the information necessary to 


make informed department-specific information systems decisions. 
Output Measures: 


• # system purchasing consultations provided; and 
• # system analyses provided. 


Demand Measures: 
• # system purchasing consultations expected to be requested; and 
• # system analyses expected to be requested. 


Efficiency Measures: 
 
Program IT Training 
Program Purpose Statement The purpose of the IT Training Program is to provide orientation and training services to 


County departments so they can build the capacity of their employees to be proficient in 
Microsoft Windows and Office Suite, understand County policy regarding the use of IT 
resources and participate in security practices. 


Program Key Results • 85% of County employees identified by their supervisors as needing Microsoft 
Office Suite training receive training. 


Program Manager Information Technology Director Mike Lee 
Activity IT Training 
Activity Purpose Statement The purpose of the IT Training Activity is to provide orientation and training services to 


County departments so they can build the capacity of their employees to be proficient in 
Microsoft Windows and Office Suite, understand County policy regarding the use of IT 
resources and participate in security practices. 


Services that Comprise the 
Activity 


• Microsoft Applications Training Sessions 
• New Employee Orientations 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
• 85% of County employees identified by their supervisors as needing Microsoft 


Office Suite training receive training. 
Output Measures: 


• 127 County employees identified by their supervisors as needing Microsoft 
Office Suite training were trained; and 


• 12 New Employee Orientation training sessions conducted. 
Demand Measures: 


• 150 County employees expected to be identified by their supervisors as needing 
Microsoft Office Suite training; and 


• 12 New Employee Orientation training sessions expected to be conducted. 
Efficiency Measures: 


• Cost per County employee trained. 
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Performance Report: Facilities & Grounds


BOCC Update - Facilities & Grounds / Facilities & Grounds


Performance Measures
Result :


Percentage of all non-emergency work orders are resolved so that business can
continue within 10 days.


Performance Narrative:


Result • Percent • Monthly YTD: 61.9% EOY: 55.4%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2010 100% 100% 100% 100% 100% 100% 100% 88.9% 100% 100% 80% 100% 97.1% 97.1%
2011 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2012 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100% 100% 100%
2014 47.2% 82% 50% 63.2% 53.6% 82.1% 100% 100% 100% 100% 100% 100% 74.9% 74.9%
2015 53.3% 64.7% 59% 50% 38.5% 61.4% 61% 70.6% 16% 41.8% 18.8% 38.3% 45.8% 45.8%
2016 72% 62.2% 57.8% 61.9% 55.4%


Percentage of all emergency repair calls resolved so that business can continue
within 24 hours.


Performance Narrative:


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 100% 100% 0% 66.7% 66.7%
2010 100% 100% 100% 100% 100% 100% 50% 100% 90% 90%
2011 100% 100% 100% 100% 100% 100% 100% 100% 100%
2012 100% 100% 0% 100% 75% 75%
2013 50% 100% 100% 100% 100% 100% 100% 75% 87.5% 87.5%
2014 100% 100% 100% 0% 100% 100% 90% 90%
2015 33.3% 100% 66.7% 100% 100% 100% 75% 75%
2016 100% 100% 100% 100% 100%


Percentage of respondents to the annual employee survey report being satisfied or
very satisfied with janitorial services


Performance Narrative:


Result • Percent • Annually YTD: 72.1% EOY: 72.1%
Low Alarm Low Warn Target High Warn High Alarm


60% 70% 80%


Year EOY YTD EOY*
2010 72.1% 72.1% 72.1%
2011 58.5% 58.5% 58.5%
2012 60.8% 60.8% 60.8%
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2013 73% 73% 73%
2014 76.5% 76.5% 76.5%
2015 72.1% 72.1% 72.1%
2016


Output :


Number of scheduled major preventative maintenance and requested work orders
managed.


Performance Narrative:


Output • Number • Monthly YTD: 134 EOY: 1,063
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 0 5 5 7 2 4 1 6 1 0 1 2 34 34
2010 7 20 10 10 8 13 16 18 4 12 10 9 137 137
2011 9 14 10 3 4 3 5 2 4 8 5 2 69 69
2012 3 2 4 5 5 3 7 10 2 8 8 57 64
2013 19 30 36 18 6 3 112 224
2014 36 50 30 19 28 28 6 19 10 33 7 5 271 271
2015 15 17 39 36 13 57 41 17 50 55 32 47 419 419
2016 25 45 64 134 1,063


Number of emergency work order responses provided.
Performance Narrative:


Output • Number • Monthly YTD: 7 EOY: 28
Low Alarm Low Warn Target High Warn High Alarm


24 28 32


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 1 0 0 1 0 0 0 0 0 0 0 0 2 2
2010 1 1 0 1 0 1 1 0 0 2 2 1 10 10
2011 1 4 0 1 2 0 1 1 0 0 0 2 12 12
2012 0 0 1 1 0 0 0 0 1 0 0 3 3
2013 0 0 1 0 0 0 0 0 1 0 0 4 6 6
2014 1 0 1 0 1 2 1 6 12
2015 4 2 0 0 0 3 2 0 0 1 0 1 13 13
2016 3 1 3 7 28


Demand :


Number of scheduled major preventative maintenance and requested work orders
expected to be managed.


Performance Narrative:


Demand • Number • Annually YTD: 350 EOY: 350
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year EOY YTD EOY*
2009 0 0 0
2010 9 9 9
2011 9 9 9
2012 3 3 3
2013
2014 35 35 35
2015 15 15 15
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2016 350 350 350


Number of emergency work order responses expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 24 EOY: 24
Low Alarm Low Warn Target High Warn High Alarm


24 28 32


Year EOY YTD EOY*
2009 1 1 1
2010 1 1 1
2011 1 1 1
2012 0 0 0
2013
2014 3 3 3
2015 3 3 3
2016 24 24 24








1 | P a g e  
 


Gunnison County – Managing for Results 


 
Strategic Business Plan 


Facilities and Grounds Department 
Approved April 21, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Facilities and Grounds Department is to provide stewardship of public 


facilities and facilities management, maintenance and construction services to County 
officials and departments so they can provide services in a safe and comfortable 


physical environment for staff and the public. 


Issue Statements 1. Reactionary Maintenance: 
Department customers continue to experience service responses that are primarily 


reactionary in nature which, if left unaddressed, will: 
 Increase maintenance costs for the County;  


 Result in longer maintenance-related downtimes for customers; and  


 Potentially raise risks for staff and public users of facilities. 


2. Building Control and Monitoring Systems:  


Current utilization of automated HVAC controls in most county facilities will, if 


unaddressed, result in: 
 Continued reliance on sub-contractors and outside monitoring companies 


for programming, troubleshooting, and comfort adjustments; 


 Continued inability to control costs and/or make ongoing improvements to 


energy efficiency; 
 Continued inability to proactively repair and modify systems as needed for 


county functionality; and 


 Continued customer frustration due to poor and/or slow responsiveness to 


requests related to temperature comfort levels.  
3. Inventory of Facilities; Equipment, Parts, and Furnishings:  


Continued lack of inventory of equipment in facilities, their age and functionality, 


parts available, or furnishing and their age and condition will, if unaddressed, 
result in: 


 Difficulty providing more proactive, rather than reactive, responses to 


requests; 
 Increased downtime as aging parts become more difficult to find;  


 Difficulty replacing furnishings on a regular schedule resulting in worn 


looking and broken furnishings;  


 Inability to manage and realize revenues from surplus, outdated, or used 


equipment, parts, and furnishings that might be auctioned; and 


 Continued inability to track inventory assets and responsibly project future 


needs for decision-makers. 


Department Strategic Goals Maintenance Management System: 


1. Facilities and Grounds customers will experience more proactive maintenance of 
equipment and facilities and more efficient responses to service requests as a 


consequence of full implementation of the Maintenance Management System, as 


indicated by: 
 By 2017, 100% of all scheduled preventative maintenance services are 


completed within established timeframes. 


Energy Efficiency: 
1. The Gunnison County community will benefit from sound energy conservation 


practices and effective stewardship of county resources, as indicated by: 
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 In each year from 2013 through 2017, Gunnison County will achieve an 


overall net energy efficiency increase of 10% in one county facility from 


baseline consumption in 2012;  
 By 2018 Blackstock is formally designated as an Energy Star building; and 


 By 2018, the Airport terminal, AARF, and Public Works are graded by 


ASHRAE “bEQ” program and formally rated for graded efficiency of “B-


efficient” or better. 


Department Manager Facilities and Grounds Director John Cattles 


Department MFR Live Point of 


Contact 


Facilities and Grounds Director John Cattles 


Program / Activity Structure Facilities and Grounds / Facilities and Grounds  


 


Program Facilities and Grounds 


Program Purpose Statement The purpose of the Facilities and Grounds Program is to provide preventative 


maintenance, emergency standby maintenance, ground maintenance and management 
services to departments so they can, without undue delays, provide safe, clean, energy-


efficient, comfortable and attractive facilities and grounds for staff and the public. 


Program Key Results  90% of all emergency repair calls are resolved so that business can continue 


within 24 hours.   


Program Manager Facilities and Grounds Director John Cattles 


Activity Facilities and Grounds 


Activity Purpose Statement The purpose of the Facilities and Grounds Activity is to provide preventative 
maintenance, emergency standby maintenance, ground maintenance and 


management services to departments so they can, without undue delays, provide safe, 


clean, energy-efficient, comfortable and attractive facilities and grounds for staff and 
the public. 


Services that Comprise the 
Activity 


“As-Built” Drawings, Plans, and Updates 
Construction Management 


Facilities Data Management  


Energy Efficiency Improvements 
Facility/Office Furnishing Procurements  


Facility Space Plans 
Maintenance Management System Database 


Prospective Contractors/Vendors Consultations 


Backflow Inspections 
Building Repairs 


Equipment Inspections and Cleanings 
Equipment Repairs 


Filter Changes and Greasings 
Paintings 


Plumbing Cleanings and De-calcifications 


Plumbing and Electrical Repairs 
Seasonal Startups and Shutdowns 


Window, Eaves, Gutters and Exterior Surface Cleanings 
Emergency Repair Work Request Responses 


Emergency Clean-Up Work Request Responses 


Lawn Mowings 
Parking Lot Stripe Applications 


Sidewalk and Parking Lot Cleanings 
Soil Treatments 


Trash Removals 


Tree and Bush Trimmings  
Boiler Inspections, Tests, and Repairs 


Elevator Inspections, Tests, and Repairs 
Fire Suppression Inspections 


Generator Inspections and Repairs 
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Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 10% reduction in total energy used annually in Gunnison County facilities as 


measured by kBTU’s per square foot, per Heating Degree Hour (ASHRAE 
standard efficiency rating); 


 90% of all non-emergency work orders are resolved so that business can 


continue within 10 days; 
 90% of all emergency repair calls are resolved so that business can continue 


within 24 hours; and 


 80% of respondents to the annual employee survey report being satisfied or 


very satisfied with janitorial services. 


Output Measures: 
 350 scheduled major preventative maintenance and requested work orders 


managed; and 


 24 emergency work order responses provided. 


Demand Measures: 
 350 scheduled major preventative maintenance and requested work orders 


expected to be managed; and 


 24 emergency work order responses expected to be requested. 


Efficiency Measures: 


 None. 
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Performance Report: Education and Support


BOCC Update - Emergency Management;
Emergency Management; Education and Support


Performance Narrative


Performance Measures
Result :


Percentage of respondents to the biennial Citizen Survey who indicate that
emergency preparedness services offered by Gunnison County are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 57% EOY: 57%
Low Alarm Low Warn Target High Warn High Alarm


45% 60% 74%


Year EOY YTD EOY*
2009 61% 61% 61%
2010 61% 61% 61%
2011 74% 74% 74%
2012 74% 74% 74%
2013 67% 67% 67%
2014 67% 67% 67%
2015 57% 57% 57%
2016 57% 57% 57%


Percentage of County staff members who are trained in NIMS appropriate to their
role.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


50% 55% 65%


Year EOY YTD EOY*
2011
2012
2013
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of Gunnison County departments that have completed Continuity of
Operations Plans.


Performance Narrative:


Result • Percent • Monthly YTD: 40% EOY: 40%
Low Alarm Low Warn Target High Warn High Alarm


25% 50% 100%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2013 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
2014 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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2015 10% 10% 10% 10% 10% 10% 10% 20% 20% 25% 25% 40% 40% 40%
2016 40% 40% 40% 40% 40%


Output :


Number of public service announcements provided.
Performance Narrative:


Output • Number • Monthly YTD: 7 EOY: 27
Low Alarm Low Warn Target High Warn High Alarm


5 8 12


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 2 2 4 4 4 4 2 2 2 2 2 2 32 32
2012 2 2 3 3 3 3 2 2 2 2 2 2 28 28
2013 2 2 3 3 3 3 2 2 2 2 2 2 28 28
2014 2 0 1 6 8 3 13 26 15 5 8 87 99
2015 0 0 6 4 4 12 1 5 18 4 3 2 59 59
2016 4 1 2 7 27


Number of County departmental Continuity of Operations Plans developed and/or
updated.


Performance Narrative:


Output • Number • Monthly YTD: 8 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


12 16 20


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015 2 2 2 2 2 2 2 4 4 5 5 8 8 8
2016 8 8 8 8 8


Number of committee facilitations provided.
Performance Narrative:


Output • Number • Monthly YTD: 9 EOY: 33.5
Low Alarm Low Warn Target High Warn High Alarm


16 22 30


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 2 2 4 2 2 4 4 5 3 3 5 3 39 39
2015 3 3 5 4 3 6 2 6 2 2 3 2 41 41
2016 2 2 5 9 33.5


Demand :


Number of public service announcements expected to be provided.
Performance Narrative:


Demand • Number • Annually YTD: 12 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


8 10 12


Year EOY YTD EOY*
2011 12 12 12
2012 12 12 12
2013 12 12 12
2014 12 12 12
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2015 12 12 12
2016 12 12 12


Number of County departmental Continuity of Operations Plans expected to be
developed and/or updated.


Performance Narrative:


Demand • Number • Monthly YTD: 20 EOY: 20
Low Alarm Low Warn Target High Warn High Alarm


12 16 20


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2013 18 18 18 18 18 18 18 18 18 18 18 18 18 18
2014 18 18 18 18 18 18 18 18 18 18 18 18 18 18
2015 20 20 20 20 20 20 20 20 20 20 20 20 20 20
2016 20 20 20 20 20 20 20 20 20 20 20 20 20 20


Number of committee facilitations expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 30 EOY: 30
Low Alarm Low Warn Target High Warn High Alarm


16 22 30


Year EOY YTD EOY*
2014 30 30 30
2015 30 30 30
2016 30 30 30
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Performance Report: Emergency Operations Center


BOCC Update - Emergency Management; Emergency
Management; Emergency Operations Center


Performance Narrative


Performance Measures
Result :


Percentage of public warning messages that are sent within 8 minutes of receiving
the request.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 80% 90%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 100% 100% 100%
2014 100% 100% 100% 100% 100%
2015 66.7% 100% 83.3% 83.3%
2016 100% 100% 100%


Percentage of functional activations of the EOC that occur within 10 minutes of the
activation request.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


50% 70% 90%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100%
2015 75% 100% 100% 100%
2016 100% 100% 100% 100%


Number of people who are trained in aspects of operating the EOC.
Performance Narrative:


Result • Number • Annually YTD: 8 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


4 5 10


Year EOY YTD EOY*
2014 20 20 20
2015 20 20 20
2016 8 8 8


Output :


Number of Emergency Operations Center (EOC) real-event activations provided.
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Performance Narrative:


Output • Number • Quarterly YTD: 4 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


6 8 10


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 0 0 3 2 5 5
2012 3 6 4 3 16 16
2013 2 5 3 3 13 13
2014 0 2 4 2 8 8
2015 0 4 0 4 8 8
2016 3 1 4 8


Demand :


Number of Emergency Operations Center (EOC) real-event activations expected to be
required.


Performance Narrative:


Demand • Number • Annually YTD: 6 EOY: 6
Low Alarm Low Warn Target High Warn High Alarm


6 8 10


Year EOY YTD EOY*
2011 6 6 6
2012 6 6 6
2013 6 6 6
2014 6 6 6
2015 6 6 6
2016 6 6 6





		Emergency Management; Education and Support.pdf

		Emergency Management; Emergency Operations Center.pdf
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Emergency Management Department 
Approved April 21, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Emergency Management Department is to provide comprehensive 


emergency management services to Gunnison County agencies, first responders and 
citizens so they have the necessary tools, information and assistance to develop and 


implement effective mitigation, preparedness activities, and response and recovery 
plans.   


Issue Statements 1. Extreme weather, large-scale emergencies and mass-casualty incidents will 


continue to present the most immediate and predictable emergency threats to 
the residents of Gunnison County and, due to local resource and capacity 


limitations, these large-scale incidents may require significant non-local 


assistance, which may be significantly delayed or altogether unavailable 
because of the remoteness of and terrain around Gunnison County.  If not 


addressed, this will result in: 
 Higher than normal numbers and sizes of wildfires;  


 Negative economic impacts in ranching, tourism and recreation; 


 Increased demand on emergency response resources; and 


 Increased demand for Emergency Operations Center (EOC) activations 


and operations. 


2. The continued lack of Continuity of Operations Plans (COOP), if not addressed, 
will result in: 


 Lack of understanding of departmental succession and authority; 


 Inability to provide basic services to citizens in emergency situations; 


and 


 Inability to meet statutory and legal requirements. 


3. The continued lack of adequate staff and volunteer capacity in the EOC, if not 
addressed, will result in: 


 Inability to support Incident Command requests; 


 Lack of timely public warnings and notifications; 


 Increased risk of poor long-term planning; and 


 Inadequate Recovery Planning. 


4. Citizen preparedness and pre-incident mitigation are crucial to the positive 
outcome of any emergency, and if not encouraged and fostered, will result in:  


 Increased risk of life-safety issues; 


 Increased risk of property damage/loss; 


 Increased pressure on first responders to mitigate above issues; and 


 Decreased first responder resources available for other emergencies. 


5. The continued lack of a Recovery Plan will, if not addressed, result in: 
 Public frustration and confusion following wildfires and other 


emergencies; and 


 Inefficiencies in operations when Finance, Community Development, 


Public Works and other County departments are faced with the high 


demands that follow major incidents. 


Department Strategic Results 1. 90% of public warning messages will continue to be sent within 8 minutes of 


receiving the request; 


2. By December 31, 2016, 90% of functional activations of the EOC occur will 
within 10 minutes of the activation request;  


3. By December 31, 2016, 75% of County staff members will be trained in NIMS 
appropriate to their role; 
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4. By December 31, 2016, 25 people will be trained in aspects of operating the 


EOC; 
5. By December 31, 2016, 100% of Gunnison County departments will have 


completed Continuity of Operations Plans; 


6. By December 31, 2018, a County Recovery Plan will be approved by the BOCC. 


Department Manager Emergency Manager Scott Morrill  


Department MFR Live Contact Deputy Emergency Manager Bobbie Lucero 


Program / Activity Structure Emergency Management / Education and Support  
Emergency Management / Emergency Operations Center  


 


Program Emergency Management 


Program Purpose Statement The purpose of the Emergency Management Program is to provide mitigation, 
preparedness, response and recovery information services to the public, County 


departments and first responders so that they can effectively prepare for and respond 
to emergencies.  


Program Key Results  10 people are trained in aspects of operating the EOC; 


 65% of County staff members are trained in NIMS appropriate to their role; 


 90% of public warning messages are sent within 8 minutes of receiving the 


request; 


 90% of functional activations of the EOC occur within 10 minutes of the 


activation request; and 
 100% of Gunnison County departments have completed Continuity of 


Operations Plans.  


Program Manager Emergency Manager Scott Morrill  


Activity Education and Support 


Activity Purpose Statement The purpose of the Education and Support Activity is to provide preparedness and 
emergency information to the public, county personnel and first responders so they 


can successfully prepare for, manage and recover from emergencies. 


Services that Comprise the 


Activity 


 Education Presentations 


 National Incident Management System (NIMS) Training Coordination 


 Preparedness Awareness Presentations and Announcements 


 Equipment Grants Administration and Procurement  


 Committee Facilitations 


 Needs Assessments 


 Risk Assessments 


 Emergency Response Exercises 


 Continuity of Operation Plan Consultations 


 Emergency Planning Committee Facilitations 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 74% of respondents to the biennial Citizen Survey indicate that emergency 


preparedness services offered by Gunnison County are good or excellent; 


 65% of County staff members are trained in NIMS appropriate to their role; 


and 
 100% of Gunnison County departments have completed Continuity of 


Operations Plans. 


Output Measures:  
 12 public service announcements provided; 


 20 County departmental Continuity of Operations Plans developed and/or 


updated; and 


 30 committee facilitations provided. 


Demand Measures:  


 12 public service announcements expected to be provided; 


 20 County departmental Continuity of Operations Plans expected to be 


developed and/or updated; and 
 30 committee facilitations expected to be requested. 


Efficiency Measures: 


 None. 


Activity Emergency Operations Center 
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Activity Purpose Statement The purpose of the Emergency Operations Center Activity is to provide coordination 


and emergent informational support services to first responders, County departments, 
and the public so that they can successfully manage emergency incidents.  


Services that Comprise the 


Activity 


 Emergency Operations Center (EOC) Management 


 Emergency Operations Center Activations 


 Public Warnings / Notifications 


 Evacuation Coordinations 


 Out-of-Area Resource Coordinations 


 Emergency Reception Areas and Shelter Coordinations 


 Recovery Coordinations 


 Long Term Operational Plans 


 State and Federal Liaisons 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of public warning messages are sent within 8 minutes of receiving the 


request; 
 90% of functional activations of the EOC occur within 10 minutes of the 


activation request; and 


 10 people are trained in aspects of operating the EOC. 


Output Measures:  


 6 Emergency Operations Center (EOC) real-event activations provided; and 


 24 Emergency Operations Center (EOC) trainings provided. 


Demand Measures:  
 6 Emergency Operations Center (EOC) real-event activations expected to be 


required; and 


 24 Emergency Operations Center (EOC) trainings expected to be provided. 


Efficiency Measures: 
 None. 
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CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION 
 


61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224 
PHONE (970) 349-1162, WEBSITE: www.cbsouth.net, FAX (970) 349-1163 


 


 
 


 


April 19, 2016 


 


Re:  Strategic Plan and Commercial Area Master Plan 


 


Dear Board of County Commissioners, 


Crested Butte South is a fast growing mixed-use community, the largest subdivision in the county, and 


home to a large number of year round working families and business owners.  Our business district has 


potentially over 900,000 square feet of commercially zoned land and is seeing the first wave of interest 


with the approval of five commercial projects in the past year.    


Recently the Crested Butte South Property Owners Association completed a Strategic Planning process 
with the community and the Board of Directors that identified the Commercial Area Master Plan (CAMP) 
and Town Center planning as a major priority in the next several years.  The result of this planning effort 
is the need to amend our Special Area Regulation to facilitate a clarity, design and ease of use to 
potential businesses and developers in the near future. 
 
We are asking that the County of Gunnison help us in realizing the economic potential of our area with 
staff time, support with grant writing and all manners that will help us achieve a unified vision. Crested 
Butte South will begin to engage in a planning and design process to update the standards and design 
requirements that will help create a vibrant, cohesive and engaged community in the upper Gunnison 
Valley. 
 


Sincerely, 


Crested Butte South Property Owners Association 


 


Dom Eymere 
Association Manager  
CB South POA 
61 Teocalli Road 
Crested Butte, CO 81224 
970-349-1162 
dom@cbsouth.net 
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