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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE   
 


DATE:  Tuesday, March 22, 2015 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 


 200 E. Virginia Avenue 


 Gunnison, CO 81230 
 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


SPECIAL MEETING: 
 


1:00 pm • Call to Order  


 
 • Vouchers and Transfers 


 
 • Treasurer’s Report 


 


 • Adjourn 
 


 
WORK SESSION: 


 


1:15 pm  • Cottonwood Pass Closure Communication Plan 
 


1:30  • Visitors; Gunnison Valley Board of Trustees; Program Update 
 


2:30 • Break 
 


2:45 • Departmental Strategic Planning Updates: 


1. Public Works 
2. Juvenile Services 


 
• Adjourn 


 


 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   



http://www.gunnisoncounty.org/meetings






Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mbirnie


5 minutes


3/16/2016


Motion


$2,357,133.88


To review and approve the February 2016 Cash Transfer Report


February, 2016 Cash Transfer Report


lnienhueser@gunnisoncounty.org


3/22/2016


Linda Nienhueser





















		Agenda Item - February, 2016 Cash Transfer Report Completed Form.pdf

		Cash Transfer Report 2 29 16.pdf










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mbirnie


5 minutes


3/15/2016


See reports.


January 2016 Sales Tax and Local Marketing District Tax Reports


Sales Tax - LMD Reports


kweak@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 3/15/2016


3/22/2016


Kelly Weak







Gunnison County, Colorado


County Taxable Sales 


For the Year Ended 12/31/16


Entity January February March April May June July August September October November December TOTAL


------------------------------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- ------------------- -------------------- ---------------------


City of Gunnison 11,079,101 0 0 0 0 0 0 0 0 0 0 0 11,079,101


Crested Butte 7,212,495 0 0 0 0 0 0 0 0 0 0 0 7,212,495


Mt. Crested Butte 3,889,525 0 0 0 0 0 0 0 0 0 0 0 3,889,525


Marble 28,026 0 0 0 0 0 0 0 0 0 0 0 28,026


Pitkin 28,313 0 0 0 0 0 0 0 0 0 0 0 28,313


Unincorporated 2,555,400 0 0 0 0 0 0 0 0 0 0 0 2,555,400


     ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------


  TOTAL TAXABLE SALES 24,792,860 0 0 0 0 0 0 0 0 0 0 0 24,792,860


========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ==========


  Computed 1% Sales Tax 247,928.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 247,928.60


     ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------


% Incr(Decr) of 2016 over 2015 1.54%


For the Year Ended 12/31/15


Entity January February March April May June July August September October November December TOTAL


------------------------------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- -------------------- ------------------- -------------------- ---------------------


City of Gunnison 10,649,252 8,952,792 10,413,321 9,432,959 10,950,846 14,691,524 17,447,839 16,161,631 17,698,943 11,513,374 10,563,687 12,213,969 150,690,137


Crested Butte 5,978,163 6,270,849 8,198,035 3,744,455 4,146,505 8,113,182 13,158,904 11,470,082 9,423,653 5,323,499 4,853,871 9,408,718 90,089,916


Mt. Crested Butte 4,669,955 4,647,748 6,669,988 1,264,623 710,447 1,732,636 3,876,576 2,791,316 2,427,266 748,531 1,147,562 4,749,625 35,436,273


Marble 10,483 19,782 26,116 16,980 82,424 125,573 186,573 216,618 238,919 108,658 24,302 55,031 1,111,459


Pitkin 51,106 27,489 26,674 22,640 24,516 97,972 162,365 67,982 158,634 34,051 27,104 70,608 771,141


Unincorporated 3,058,487 3,690,223 3,440,955 2,394,450 3,379,085 5,196,723 6,730,796 5,313,055 5,790,138 3,514,793 2,807,266 4,333,392 49,649,363


     ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------


  TOTAL TAXABLE SALES 24,417,446 23,608,883 28,775,089 16,876,107 19,293,823 29,957,610 41,563,053 36,020,684 35,737,553 21,242,906 19,423,792 30,831,343 327,748,289


========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ========== ==========


  Computed 1% Sales Tax 244,174.46    236,088.83    287,750.89    168,761.07    192,938.23     299,576.10     415,630.53     360,206.84     357,375.53     212,429.06     194,237.92   308,313.43     3,277,482.89   


     ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------      ---------------







Y-T-D Y-T-D


2015 2016 2013 2014


TOTAL TOTAL Difference % TOTAL TOTAL Difference %


--------------------- ------------------- ------------------------ ----------------- -------------------------- -------------------------- ----------------------- -----------------


City of Gunnison 10,649,252 11,079,101 429,849 4.04% City of Gunnison 133,350,988 140,949,625 7,598,637 5.70%


Crested Butte 5,978,163 7,212,495 1,234,332 20.65% Crested Butte 68,209,501 81,165,791 12,956,290 18.99%


Mt. Crested Butte 4,669,955 3,889,525 (780,430) -16.71% Mt. Crested Butte 28,141,265 33,512,156 5,370,891 19.09%


Marble 10,483 28,026 17,543 167.35% Marble 890,802 924,505 33,703 3.78%


Pitkin 51,106 28,313 (22,793) -44.60% Pitkin 529,022 702,463 173,441 32.79%


Unincorporated 3,058,487 2,555,400 (503,087) -16.45% Unincorporated 46,413,961 45,511,589 (902,372) -1.94%


     ---------------      ---------------      ---------------     ---------------      ---------------      ---------------      ---------------     ---------------


  TOTAL TAXABLE SALES 24,417,446 24,792,860 375,414 1.54%   TOTAL TAXABLE SALES 277,535,539 302,766,129 25,230,590 9.09%


========== ========== ========== ========== ============ ============ ========== ==========


     ---------------      ---------------      ---------------     ---------------


TOTAL COUNTY REVENUE 126,679 126,040 (638) -0.50%


========== ========== ========== ==========


Y-T-D Y-T-D


2014 2015 2014 2015


TOTAL TOTAL Difference % TOTAL TOTAL Difference %


--------------------- ------------------- ------------------------ ----------------- -------------------------- -------------------------- ----------------------- -----------------


City of Gunnison 9,434,812 10,649,252 1,214,440 12.87% City of Gunnison 140,949,625 150,690,137 9,740,512 6.91%


Crested Butte 5,493,886 5,978,163 484,277 8.81% Crested Butte 81,165,791 90,089,916 8,924,125 10.99%


Mt. Crested Butte 3,778,734 4,669,955 891,221 23.59% Mt. Crested Butte 33,512,156 35,436,273 1,924,117 5.74%


Marble 36,797 10,483 (26,314) -71.51% Marble 924,505 1,111,459 186,954 20.22%


Pitkin 24,958 51,106 26,148 104.77% Pitkin 702,463 771,141 68,678 9.78%


Unincorporated 2,715,688 3,058,487 342,799 12.62% Unincorporated 45,511,589 49,649,363 4,137,774 9.09%


     ---------------      ---------------      ---------------     ---------------      ---------------      ---------------      ---------------      --------------


  TOTAL TAXABLE SALES 21,484,875 24,417,446 2,932,571 13.65%   TOTAL TAXABLE SALES 302,766,129 327,748,289 24,982,160 8.25%


========== ========== ========== ========== ============ ============ ========== ==========


PREVIOUS YEARS FOR COMPARISON







SALES TAX REVENUE COMPARISONS


Budgeted Sales Tax 


Revenue


YEAR


And % YTD Actual / 


TTL Budgeted


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2016 Current Month TOTAL


 COUNTY REVENUE 126,040.30$  126,040.30$       126,040.30$  1,725,000.00$       


% Change over previous year (monthly) -0.50% -0.50% 7.31%


2015 Current Month TOTAL


 COUNTY REVENUE 126,678.67$  125,794.53$  150,379.22$  85,651.79$    102,663.54$  165,070.67$  230,768.25$  195,967.70$  196,937.46$  113,087.50$  100,454.29$  165,122.68$  1,758,576.30$    126,678.67$  1,590,000.00$       


% Change over previous year (monthly) 13.93% 13.06% 10.63% 7.12% 3.16% 11.09% 6.21% 7.35% 8.53% 4.87% 4.44% 8.69% 13.93% 7.97%


2014 Current Month TOTAL


 COUNTY REVENUE  $  111,193.82  $  111,264.35  $  135,936.02  $    79,959.58  $    99,519.75  $  148,591.26  $  217,271.71  $  182,557.86  $  181,452.74  $  107,834.56  $    96,183.39  $  151,915.60 1,623,680.64$    111,193.82$  1,472,000.00$       


% Change over previous year (monthly) 0.79% 4.46% 4.02% 6.01% 8.73% 5.16% 7.10% 9.55% 23.01% -0.72% 6.56% 9.74% 0.79% 7.55%


2013 Current Month TOTAL


 COUNTY REVENUE  $  110,323.53  $  106,514.20  $  130,684.01  $    75,428.71  $    91,528.08  $  141,300.06  $  202,862.92  $  166,649.18  $  147,508.85  $  108,616.50  $    90,259.56  $  138,427.93 1,510,103.53$    110,323.53$  1,425,560.00$       


% Change over previous year (monthly) 18.70% -3.76% 12.39% -3.09% -2.68% -2.80% 11.87% 17.96% 11.21% 13.03% 2.22% 5.56% 18.70% 7.74%


2012 Current Month TOTAL


 COUNTY REVENUE  $    92,940.69  $  110,678.57  $  116,280.84  $    77,835.01  $    94,048.48  $  145,374.41  $  181,344.11  $  141,276.47  $  132,636.58  $    96,095.54  $    88,302.36  $  131,131.54 1,407,944.60$    92,940.69$    1,329,266.00$       


% Change over previous year (monthly) -5.63% 11.73% -2.46% 8.75% 16.00% 21.77% 2.09% -10.04% 0.67% 5.01% 3.11% -7.50% -5.63% 6.99%


2011 Current Month TOTAL


 COUNTY REVENUE  $    98,483.50  $    99,062.88  $  119,211.37  $    71,571.55  $    81,077.59  $  119,386.11  $  177,639.68  $  157,047.23  $  131,749.00  $    91,514.44  $    85,637.00  $  141,760.78 1,374,141.13$    98,483.50$    1,314,611.00$       


% Change over previous year (monthly) 0.08% 2.33% -6.44% 6.03% 5.34% -4.07% 4.40% 1.19% 9.97% -2.08% 3.07% 4.34% 0.08% 7.49%


2010 Current Month TOTAL


 COUNTY REVENUE  $    98,400.27  $    96,807.67  $  127,414.83  $    67,498.88  $    76,966.39  $  124,445.99  $  170,158.18  $  155,201.21  $  119,801.59  $    93,460.15  $    83,089.19  $  135,867.11 1,349,111.46$    98,400.27$    1,448,152.00$       


% Change over previous year (monthly) -9.51% -6.61% 11.82% -4.86% -7.74% -3.63% 6.07% 6.73% -5.77% 5.35% 7.94% 3.59% -9.51% 6.79%


2009 Current Month TOTAL


 COUNTY REVENUE  $  108,739.89  $  103,664.68  $  113,950.67  $    70,950.60  $    83,421.06  $  129,132.90  $  160,419.87  $  145,416.76  $  127,133.00  $    88,715.98  $    76,977.54  $  131,163.52 1,339,686.47$    108,739.89$  1,350,032.00$       


% Change over previous year (monthly) -10.18% -2.86% -6.94% -10.81% -0.54% 0.59% -1.05% -10.89% -2.95% -9.60% 3.56% -5.37% -10.18% 8.05%


2008 Current Month TOTAL


 COUNTY REVENUE  $  121,067.89  $  106,716.68  $  122,453.88  $    79,546.54  $    83,875.39  $  128,378.18  $  162,129.71  $  163,180.48  $  130,995.77  $    98,138.16  $    74,332.02  $  138,609.60 1,409,424.30$    121,067.89$  1,480,000.00$       


8.18%
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2015/2016 YTD INDUSTRY 


COMPARISON AS OF JANUARY


2015


2016







Taxes by Industry Jan 2016


Amusement & Entertainment $18,995.37


Bldg Material & Trades $20,842.79


Clothing Stores $6,882.80


Dept & Hardware Stores $8,838.29


Furniture & Appliance Stores $1,472.96


Gas/Convenience Stores $5,085.80


Grocery Stores $30,879.84


Lodging $22,819.94


Manufacturing $3,869.78


Miscellaneous Services $20,186.66


Ranching & Agriculture $18.77


Restaurant/Bars/Liquor Stores $41,579.49


Specialty Shops $11,010.84


Utilities $33,330.80


Vehicle Sales/Parts/Services $22,114.47


GRAND TOTAL: $247,928.60


Friday, March 11, 2016 Page 1 of 1







Taxes by Industry and Jurisdiction


January 2016


Amusement & Entertainment


Almont 2.00


Crested Butte 6935.32


Gunnison 2839.09


Marble 2.42


Mt. Crested Butte 6614.06


Pitkin 1.31


Rem of Cnty 2601.17


Grand Total By Industry: $18,995.37


Bldg Material & Trades


Crested Butte 8154.06


Gunnison 9692.45


Marble 34.16


Mt. Crested Butte 546.00


Rem of Cnty 2416.12


Grand Total By Industry: $20,842.79


Clothing Stores


Crested Butte 2071.22


Gunnison 521.58


Mt. Crested Butte 4244.00


Rem of Cnty 46.00


Grand Total By Industry: $6,882.80


Dept & Hardware Stores


Gunnison 8838.29


Grand Total By Industry: $8,838.29


Furniture & Appliance Stores


Crested Butte 247.14


Gunnison 1043.82


Mt. Crested Butte 64.00


Rem of Cnty 118.00


Grand Total By Industry: $1,472.96
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Gas/Convenience Stores


Crested Butte 638.00


Gunnison 3749.45


Pitkin 6.00


Rem of Cnty 558.35


Somerset 134.00


Grand Total By Industry: $5,085.80


Grocery Stores


Crested Butte 5748.89


Gunnison 25070.68


Mt. Crested Butte 5.57


Parlin 0.04


Pitkin 0.12


Rem of Cnty 54.54


Grand Total By Industry: $30,879.84


Lodging


Almont 425.00


Crested Butte 3598.00


Gunnison 2954.86


Marble 14.00


Mt. Crested Butte 13580.82


Powderhorn 172.00


Rem of Cnty 2075.26


Grand Total By Industry: $22,819.94


Manufacturing


Almont 12.39


Crested Butte 1180.33


Gunnison 2462.45


Marble 6.83


Mt. Crested Butte -0.01


Pitkin 1.45


Rem of Cnty 161.80


Somerset 44.54


Grand Total By Industry: $3,869.78


Miscellaneous Services


Almont 0.67


Crested Butte 9619.91
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Gunnison 7518.49


Marble 1.76


Mt. Crested Butte 1937.04


Ohio City 0.41


Pitkin 8.93


Rem of Cnty 1099.45


Grand Total By Industry: $20,186.66


Ranching & Agriculture


Gunnison 15.77


Rem of Cnty 3.00


Grand Total By Industry: $18.77


Restaurant/Bars/Liquor Stores


Crested Butte 21948.89


Gunnison 15021.35


Mt. Crested Butte 3845.00


Rem of Cnty 764.25


Grand Total By Industry: $41,579.49


Specialty Shops


Almont 37.83


Crested Butte 5633.29


Gunnison 4606.22


Marble 8.41


Mt. Crested Butte 131.23


Ohio City 6.09


Parlin 0.33


Pitkin 8.68


Powderhorn 0.03


Rem of Cnty 554.21


Somerset 24.52


Grand Total By Industry: $11,010.84


Utilities


Almont 0.81


Crested Butte 4553.36


Gunnison 11608.92


Marble 212.56


Mt. Crested Butte 6955.35


Ohio City 6.87


Parlin 0.41
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Pitkin 205.79


Powderhorn 0.92


Rem of Cnty 9782.13


Somerset 3.68


Grand Total By Industry: $33,330.80


Vehicle Sales/Parts/Services


Almont 2.28


Crested Butte 1796.54


Gunnison 14847.59


Marble 0.12


Mt. Crested Butte 972.19


Parlin 4.50


Pitkin 50.85


Rem of Cnty 4422.92


Somerset 17.48


Grand Total By Industry: $22,114.47


$247,928.60
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COMPARATIVE MARKETING DISTRICT TAX FIGURES 


YEAR


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2016


Current Month Net Collection 154,255.38   -                 -                   -                 -                 -                   -                -                -                    -                -                -                  


Interest Credit 150.33           -                 -                   -                 -                 -                   -                -                -                    -                -                -                  


Program Cost 30.27             -                 -                   -                 -                 -                   -                -                -                    -                -                -                  


Current Total Distribution  $ 154,435.98  $                -    $                   -    $                 -    $                -    $                  -    $                -    $               -    $                   -    $                -    $                -    $                  -   154,435.98$      154,435.98$     


% Change over previous year (cumulative) 48.61%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2015


Current Month Net Collection 103,887.62   123,026.98   209,636.18      36,499.60      44,147.00     133,997.56      231,925.85   208,642.67   209,796.56       65,936.00     34,600.13     105,526.52     


Interest Credit 20.00             167.00           17.00               69.00             258.00           77.00               193.84          (2.00)             17.90                29.00            156.68          265.31            


Program Cost 11.58             -                 84.66               52.12             57.69             (1,998.18)         53.61            99.39            93.77                65.97            45.03            13.03              


Current Total Distribution  $ 103,919.20  $ 123,193.98  $   209,737.84  $   36,620.72  $   44,462.69  $   132,076.38  $ 232,173.30  $208,740.06  $    209,908.23  $  66,030.97  $   34,801.84  $   105,804.86 1,507,470.07$   103,919.20$     


% Change over previous year (cumulative) 452.10% 608.71% 31.93% 39.95% 48.15% 17.49% 18.74% 20.42% 13.00% 13.44% 13.37% 8.87% 8.87%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2014


Current Month Net Collection 18,792.00     13,080.60     299,068.76      7,142.00        11,227.36     205,225.14      189,618.00   163,004.00   245,097.00       53,500.77     31,347.96     148,224.44     


Interest Credit 7.00               105.00           -                   29.00             15.00             53.00               57.00            15.00            74.08                41.92            112.44          32.00              


Program Cost 23.43             38.18             3.75                 26.39             54.58             (1,640.70)         -                -                78.29                136.22          59.23            41.57              


Current Total Distribution  $   18,822.43  $   13,223.78  $   299,072.51  $      7,197.39  $   11,296.94  $   203,637.44  $ 189,675.00  $163,019.00  $    245,249.37  $  53,678.91  $   31,519.63  $   148,298.01 1,384,690.41$   18,822.43$       


% Change over previous year (cumulative) -0.02% 47.41% 8.74% 3.28% 6.57% 17.43% 48.17% 78.33% 20.71% 22.48% 25.45% 22.07% 22.07%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2013


Current Month Net Collection 17,797.00     2,867.00        282,694.00      22,960.06      444.44           144,450.39      30,240.40     6,574.45       445,564.73       29,978.12     1,731.00       148,722.92     


Interest Credit 1,003.00        10.00             54.00               76.77             0.85               145.16             7.00              1.00              60.00                48.00            2.00              -                  


Program Cost 26.17             36.03             4.41                 32.95             60.91             (1,531.60)         31.01            37.97            10.38                68.74            85.05            6.87                


Current Total Distribution  $   18,826.17  $     2,913.03  $   282,752.41  $   23,069.78  $        506.20  $   143,063.95  $   30,278.41  $    6,613.42  $    445,635.11  $  30,094.86  $     1,818.05  $   148,729.79 1,134,301.18$   18,826.17$       


% Change over previous year (cumulative) -14.52% -16.80% 14.02% 9.81% 5.99% 8.67% 6.42% 7.09% 6.98% 4.82% 4.27% 3.60% 3.60%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2012


Current Month Net Collection 21,800.00     3,937.80        240,894.00      31,236.91      10,986.00     125,479.23      37,160.27     2,935.00       416,480.80       46,892.73     6,153.00       149,692.99     


Interest Credit 191.04           102.51           5.00                 0.05               137.00           5.00                 404.00          296.00          492.00              89.35            456.00          3.00                


Program Cost 33.14             64.89             17.14               27.61             89.58             (1,444.94)         33.43            (6.09)             76.83                96.51            96.78            10.30              


Current Total Distribution  $   22,024.18  $     4,105.20  $   240,916.14  $   31,264.57  $   11,212.58  $   124,039.29  $   37,597.70  $    3,224.91  $    417,049.63  $  47,078.59  $     6,705.78  $   149,706.29 1,094,924.86$   22,024.18$       


% Change over previous year (cumulative) 16.10% 29.82% -8.20% -7.24% -3.98% -2.94% 3.28% 3.23% 8.23% 10.52% 11.11% 8.30% 8.30%
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2011


Current Month Net Collection 18,937.12     1,104.76        270,773.23      30,367.37      663.36           125,580.61      9,481.00       3,191.13       363,759.45       25,523.22     1,388.00       160,304.38     


Interest Credit 33.13             52.32             3.31                 381.87           113.77           16.87               4.00              115.06          334.46              (82.22)           8.00              6.22                


Program Cost -                 (72.08)            (22.09)           (1,244.91)         31.75            29.68            20.18                97.63            133.81          15.17              


Current Total Distribution  $   18,970.25  $     1,157.08  $   270,776.54  $   30,677.16  $        755.04  $   124,352.57  $     9,516.75  $    3,335.87  $    364,114.09  $  25,538.63  $     1,529.81  $   160,325.77 1,011,049.56$   18,970.25$       


% Change over previous year (cumulative) 28.17% -5.25% 6.58% 12.59% 10.03% 7.31% 7.71% 4.24% 1.47% 1.67% 1.02% 2.83% 2.83%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2010


Current Month Net Collection 14,751.40     6,362.16        251,692.03      12,616.22      7,438.11        124,451.70      7,299.63       17,229.27     370,895.72       23,464.77     6,891.62       141,091.75     


Interest Credit 49.15             80.18             10.54               56.14             146.69           12.68               47.20            84.21            8.44                  6.13                


Program Cost -                 (247.69)         (1,166.31)         (68.36)           


Current Total Distribution  $   14,800.55  $     6,442.34  $   251,702.57  $   12,672.36  $     7,337.11  $   123,298.07  $     7,278.47  $  17,313.48  $    370,904.16  $  23,464.77  $     6,891.62  $   141,097.88 983,203.38$      14,800.55$       


% Change over previous year (cumulative) -51.42% -76.70% -31.35% -31.16% -30.33% -22.52% -24.42% -22.84% -9.50% -10.05% -10.50% -8.73% -8.73%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2009


Current Month Net Collection 30,455.74     60,590.76     306,416.05      17,257.52      5,559.26        116,798.75      23,103.91     10,962.95     325,543.22       31,427.64     12,196.52     136,289.85     


Interest Credit 13.59             106.26           26.43               49.03             203.32           13.23               21.56            93.04            14.42                131.72          251.53          22.09              


Program Cost (185.12)         (87.88)              (3.56)             (25.90)           -                    (4.42)             


Current Total Distribution  $   30,469.33  $   60,697.02  $   306,442.48  $   17,306.55  $     5,577.46  $   116,724.10  $   23,121.91  $  11,030.09  $    325,557.64  $  31,559.36  $   12,443.63  $   136,311.94 1,077,241.51$   30,469.33$       


% Change over previous year (cumulative) -34.34% 82.08% 3.07% 1.45% 0.19% 3.78% 0.31% 0.21% -2.66% -1.02% -0.06% 4.39% 4.39%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2008


Current Month Net Collection 46,270.64     3,366.00        335,656.17      23,181.48      10,660.84     97,916.96        41,012.17     11,478.68     351,179.09       16,610.38     3,085.38       90,468.54       


Interest Credit 137.06           295.15           36.51               59.06             314.52           39.33               11.36            105.06          23.44                51.58            332.65          5.32                


Program Cost (279.00)         (4.21)                (55.34)           (3.35)             (6.10)                 (27.17)           (6.89)               


Current Total Distribution  $   46,407.70  $     3,661.15  $   335,692.68  $   23,240.54  $   10,696.36  $     97,952.08  $   40,968.19  $  11,580.39  $    351,196.43  $  16,634.79  $     3,418.03  $     90,466.97 1,031,915.31$   46,407.70$       


% Change over previous year (cumulative) 1683.05% 6.71% 100.12% 12.05% 10.84% 1.68% 6.05% 7.02% 4.38% 4.84% 1.16% -4.51% -4.51%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2007


Current Month Net Collection         2,510.18       43,890.35        145,768.90     172,097.89       13,661.97       131,134.19       17,592.95        5,840.40 349,875.52       11,801.00     35,314.17     149,912.89     


Interest Credit              92.53            428.13                 71.73             154.05            432.95              218.77              87.90           159.84 71.01                195.26          615.18          93.20              


Program Cost (454.94)         (914.06)            


Current Total Distribution  $     2,602.71  $   44,318.48  $   145,840.63  $ 172,251.94  $   13,639.98  $   130,438.90  $   17,680.85  $    6,000.24  $    349,946.53  $  11,996.26  $   35,929.35  $   150,006.09 1,080,651.96$   2,602.71$         


% Change over previous year (cumulative) -5.46% 335.51% -47.98% -0.91% -2.64% 5.21% 2.81% 0.73% 3.33% 4.24% 8.28% 5.56% 5.56%


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals Year to Date


2006


Current Month Net Collection 2,716.44        7,758.51        359,659.71      (2,390.72)       20,498.92     95,380.64        28,436.67     16,220.36     325,219.54       3,878.96       413.00          164,147.18     


Interest Credit 36.55             262.25           142.06             169.49           761.18           92.27               54.48            314.67          140.23              216.16          717.96          86.27              


Program Cost (682.61)         (522.39)            


Current Total Distribution  $     2,752.99  $     8,020.76  $   359,801.77  $    (2,221.23)  $   20,577.49  $     94,950.52  $   28,491.15  $  16,535.03  $    325,359.77  $    4,095.12  $     1,130.96  $   164,233.45 1,023,727.78$   2,752.99$         
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Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mbirnie


5 minutes


3/16/2016


Board of County Commissioners' Signature


Present monthly report, investment report, 2015 six and twelve month reports


Treasurer's Reports


ddunbar@gunnisoncounty.org


3/22/2016


Debbie Dunbar







FUNDS
BEGINNING 


BALANCE
 RECEIPTS  DISBURSEMENTS 


 ENDING   


BALANCE   


COUNTY FUNDS $  $  $  $ 


Due from Tre-County General 4,270,027.40            2,861,927.61            (1,202,052.53)              5,929,902.48            


Due from Tre-Road & Bridge 2,619,230.07            274,900.79              (913.24)                       2,893,217.62            


Due from Tre-Human Services 740,066.86              265,701.35              (3,749.89)                     1,002,018.32            


Due from Tre-Public Health Agency 58.99                       28,887.66                (17,004.21)                   11,942.44                


Due from Tre-Conservation Trust 89,196.29                16,172.47                (161.87)                       105,206.89              


Due from Tre-Bond Fund 454.91                     0.51                         (0.01)                           455.41                     


Due from Tre-Airport 692,435.48              134,458.72              (27,906.66)                   798,987.54              


Due from Tre-Sales Tax 1,314,992.82            151,256.21              (9.63)                           1,466,239.40            


Due from Tre-Land Preservation 173,871.12              30,678.57                -                              204,549.69              


Due from Tre-Mosquito 13,916.98                19,896.03                (578.56)                       33,234.45                


Due from Tre-Sage Grouse 46,452.13                1,306.50                  -                              47,758.63                


Due from Tre-Risk Management 689,458.38              775.29                     (10.31)                         690,223.36              


Due from Tre-Airport Construction 290,819.19              21,114.71                (4,148.70)                     307,785.20              


Due from Tre-Capital Projects 204,417.69              100,340.80              (1,352.90)                     303,405.59              


Due from Tre-Sewer 1,167,827.11            148,078.76              (29,606.62)                   1,286,299.25            


Due from Tre-Water 250,345.73              314.81                     (6,065.25)                     244,595.29              


Due from Tre-Solid Waste 123,505.91              24,118.32                (70,093.71)                   77,530.52                


Due from Tre-Housing Authority 206,713.99              329.77                     (2,483.14)                     204,560.62              


Due from Tre-Gunn Sr Housing 135,182.06              117.70                     (30,511.45)                   104,788.31              


Due from Tre-Assisted Living 3,050.55                  3,040.65                  (3,040.65)                     3,050.55                  


Due from Tre-Internal Service I 1,565,219.95            1,714.63                  (40,431.56)                   1,526,503.02            


Due from Tre-Internal Service II 650,251.86              92,773.28                (3.26)                           743,021.88              


Due from Tre-Insurance Trust 1,618,622.57            1,715.02                  (114,046.16)                 1,506,291.43            


Due from Tre-Local Marketing District 718,903.52              663.07                     (129,249.93)                 590,316.66              


Due from Tre-Rural Trans Auth 2,023,683.27            128,804.61              (1,010.74)                     2,151,477.14            


Due from Tre-Public Trustee Agency 49.92                       9.66                         -                              59.58                       


Due from Tre-Series 2010 Bond Reserve 235.15                     0.25                         (10.13)                         225.27                     


Due from Tre-Terminal Construction 457,601.51              514.55                     (21.45)                         458,094.61              


Due from Tre-Courthouse Renovation 357,165.32              401.49                     (125.61)                       357,441.20              


Due from Tre-Series 2013 Bond Reserve -                          -                          -                              -                          


Due from Tre-Assessor Fees -                          1,511.18                  (1,511.18)                     -                          


Due from Tre-Treas Fees -                          197,456.70              (197,456.70)                 -                          


Due from Tre-Health Claims 20,165.07                80,494.40                (80,101.10)                   20,558.37                


Due from Tre-Landfill Closure 1,166,616.55            5,237.67                  -                              1,171,854.22            


Due from Tre-Landfill Cons Resv 939,351.67              15,637.48                -                              954,989.15              


Due from Tre-Payroll Clearing 30,680.28                534,597.40              (543,016.32)                 22,261.36                


Due from Tre-Sewer Reserve 96,160.00                -                          -                              96,160.00                


Due from Tre-Water -Restricted 35,680.00                -                          -                              35,680.00                


Due from Tre-Sr Housing Deposits 9,826.43                  11.05                       -                              9,837.48                  


Due from Tre-Accounts Payable Clearing 229,134.44              1,114,378.00            (974,543.46)                 368,968.98              


Due from Tre-Finance Revenue Clearing -                          1,183,757.32            (1,183,757.32)              -                          


Due from Tre-Water Resource 87,827.40                98.76                       (1.63)                           87,924.53                


Due from Tre-Workforce Impact Fees 476,797.03              536.15                     (10.28)                         477,322.90              


Due from Tre-Living Community 23,762.14                228,495.85              (32,112.77)                   220,145.22              


COUNTY FUNDS TOTAL 23,539,757.74            7,672,225.75          (4,697,098.93)             26,514,884.56        


CITIES AND TOWNS  $  $ 


Due from Tre-Crested Butte General 12,084.42                81,017.89                (15,199.03)                   77,903.28                


Due from Tre-Crested Butte Street/Alley 21,172.67                230,086.79              (32,918.81)                   218,340.65              


Due from Tre-Gunnison City General 11,377.85                82,657.67                (13,993.72)                   80,041.80                


Due from Tre-Marble General 781.16                     7,896.10                  (936.31)                       7,740.95                  


Due from Tre-Mt Crested Butte General 36,003.36                347,042.50              (107,508.30)                 275,537.56              


Due from Tre-Pitkin General 823.50                     7,051.23                  (962.35)                       6,912.38                  


CITIES AND TOWNS TOTAL 82,242.96               755,752.18             (171,518.52)                666,476.62             


SCHOOLS  $  $ 


Due from Tre-Gunn RE1J Gen 437,504.99              3,178,398.82            (577,962.98)                 3,037,940.83            


Due from Tre-Gunn RE1J Bond 183,833.40              1,524,159.25            (249,397.46)                 1,458,595.19            


Due from Tre-Delta 50J General 14,414.14                658,367.68              (16,032.33)                   656,749.49              


Due from Tre-Delta 50J Bond 766.96                     134,103.71              (766.96)                       134,103.71              


TREASURER'S MONTHLY REPORT FOR FEBRUARY 2016







Due from Tre-Montrose RE1J General 4,164.34                  36,096.86                (4,253.00)                     36,008.20                


Due from Tre-Montrose RE1J Bond 267.05                     2,691.71                  (267.05)                       2,691.71                  


Due from Tre-Reij 2014 Mill Override 110,344.16              813,092.59              (147,277.77)                 776,158.98              


SCHOOLS TOTAL 751,295.04             6,346,910.62          (995,957.55)                6,102,248.11          


IMPROVEMENT DISTRICTS  $  $  $  $ 


Due from Tre-Library Dist 29,114.30                288,661.37              (48,048.20)                   269,727.47              


Due from Tre-CO River Water CD 5,629.05                  49,485.65                (8,824.99)                     46,289.71                


Due from Tre-Reserve MD2 2,832.73                  -                          (2,832.73)                     -                          


Due from Tre-Mt Crested Butte DDA 27,025.54                486,189.24              (41,611.75)                   471,603.03              


Due from Tre-Bostwick Park Water CD 63.55                       794.56                     (87.02)                         771.09                     


Due from Tre-Crawford Water CD 18.66                       0.26                         (18.67)                         0.25                         


Due from Tre-Crested Butte South MD 7,534.94                  91,559.88                (10,244.28)                   88,850.54                


Due from Tre-Mt CB Water/San 43,432.96                411,107.66              (124,997.14)                 329,543.48              


Due from Tre-East River Regional SD 4,050.21                  29,089.89                (4,910.26)                     28,229.84                


Due from Tre-Cemetery 6,045.69                  42,504.53                (7,494.25)                     41,055.97                


Due from Tre-Gunn Co Metro Rec Dist 12,275.85                94,545.56                (19,042.62)                   87,778.79                


Due from Tre-N Fork Water CD 258.39                     15,959.40                (730.54)                       15,487.25                


Due from Tre-Skyland MD 30,754.57                243,772.36              (37,963.18)                   236,563.75              


Due from Tre-Upper Gunn Water CD 41,593.67                323,726.29              (65,072.67)                   300,247.29              


Due from Tre-Crested Butte Fire PD 55,503.41                460,029.29              (100,126.85)                 415,405.85              


Due from Tre-Gunn Co Fire PD 29,401.22                193,097.56              (35,101.12)                   187,397.66              


Due from Tre-Carbondale & Rural Fire PD 4,844.64                  36,303.54                (5,912.80)                     35,235.38                


Due from Tre-Ragged Mt Fire PD 1,330.36                  96,508.66                (4,187.07)                     93,651.95                


Due from Tre-Arrowhead Fire PD 2,909.29                  20,172.56                (3,506.47)                     19,575.38                


Due from Tre-Reserve MD2 Bond 12,745.76                152,963.17              (17,229.92)                   148,479.01              


IMPROVEMENT DISTRICTS TOTAL 317,364.79             3,036,471.43          (537,942.53)                2,815,893.69          


MISC CONTROL  $  $  $  $ 


Due from Tre-Clerk & Recorder 247,040.95              388,139.55              (339,925.40)                 295,255.10              


Due from Tre-Clerk Sales Tax -                          47,075.11                (47,075.11)                   -                          


Due from Tre-SOT -                          193,912.84              (193,912.84)                 -                          


Due from Tre-State Auto -                          122,155.98              (122,155.98)                 -                          


Due from Tre-Clerk ST Domestic Abuse -                          100.00                     (100.00)                       -                          


Due from Tre-Clerk State Registrar -                          15.00                       (15.00)                         -                          


Due from Tre-Clerk State Specific -                          887.90                     (887.90)                       -                          


Due from Tre-Range Improvement Dist 3 -                          -                          -                              -                          


Due from Tre-Sheriff Commissary 9,254.41                  -                          -                              9,254.41                  


Due from Tre-Inmate Trust 15,554.39                172.00                     (15,597.24)                   129.15                     


Due from Tre-Investment Interest -                          40,955.94                (40,955.94)                   -                          


Due from Tre-Treas Deed 3,916.55                  650.00                     (1,299.12)                     3,267.43                  


Due from Tre-Unused Remittances 5,202.91                  1,213.13                  (2,915.12)                     3,500.92                  


Due from Tre-Elected Official Fees Clrg 9,047.95                  28,718.85                (27,261.91)                   10,504.89                


Due from Tre-GV Regional Housing Authority -                          -                          -                              -                          


MISC CONTROL TOTAL 290,017.16             823,996.30              (792,101.56)                 321,911.90             


GRAND TOTALS 24,980,677.69        18,635,356.28        (7,194,619.09)             36,421,414.88        


TO THE HONORABLE PAULA SWENSON, CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF


THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:


The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received


in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,


within and for the aforesaid county for the month of February 2016.


Debbie Dunbar


  Gunnison County Treasurer


DATE:


Paula Swenson


Chairman of the Board of County Commissioners Date Accepted:







CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH


Cash on Hand 1100 1,144,078.78 Cash N/A


Bank of the West 1101 6,369,407.60 0.03% Chkg N/A


Bank of the West CC 1103 477,678.97 0.00% Chkg N/A


Bank of the West MM 1104 2,502,982.06 0.18% MMA N/A


Wells Fargo Warrant Clearing 1145 415,006.76 0.00% Chkg N/A


Wells Fargo Revenue Clearing 1147 126,643.44 0.03% Chkg N/A


Colotrust Plus 1118 4,268,836.64 0.42% Pool Mo


C-Safe 1121 3,717,170.89 0.46% Pool Mo


Great Western Bank MM 1105 2,019,298.55 0.30% MMA Mo


Gunnison Bank and Trust 1102 154,161.68 0.00% MMA Mo


Solera Savings 1161 998,269.65 0.45% MMA Quarterly


Cobiz Hospital Reserve 1439 376,697.30 0.20% MMA Mo


Cobiz Money Market 1453 379,510.62 0.25% MMA Mo


Investment Clearing 1199 264,997.97 0.08% MMA Mo


TOTAL CASH AND CHECKING 23,214,740.91           63.66%


INVESTMENTS


1st Source Bank CEW0 1398 245,622.30                1.45% CD SA/Mat 7/29/19 4yrs


Ally LWJ8 1384 246,367.10                1.60% CD SA/Mat 12/10/18 - 3 yrs


American Express CAH3 1465 246,212.75                1.45% CD SA/Mat 7/24/18 - 4 yrs 


Amex DMJ4 1442 -                             matured


Bank Castile NY 7BD4 1486 200,290.00 0.90% CD SA/Mat 12/15/17 2 yrs


Barclay's Bk KHC4 1464 245,034.30                0.55% CD SA/Mat 7/16/16 - 2 yrs


BMW BK North Amer P6W2 1455 245,771.75                1.00% CD SA/Mat 3/14/17 - 3 yrs


Capital One Bank 0SQ4 1397 246,369.55 2.20% CD SA/Mat 6/24/20  5 yrs


Capital One E4S6 1396 247,138.85 1.95% CD SA/Mat 7/15/19 4 yrs


CIT Bank C6B5 1474 245,161.70                2.20% AG SA/Mat 12/17/19 - 5 yrs Callable


CO State Bank & Trust 5546 1412 249,000.00                0.30% CD M/Mat 11/11/16 - 17 mos


Comenity Cap BK Utah AFW1 1466 245,132.30                0.75% CD SA/Mat 8/4/16 - 2 yrs


Compass Bank PFD3 1447 248,848.95                2.00% CD SA/Mat 10/9/18 - 5 yrs


Discover Bank 2DG4 1477 246,276.08                1.90% CD SA/Mat 1/20/15 5 yrs


Everbank DH52 1385 249,255.65                2.00% CD SA/Mat 1/19/2021 5 yrs


Farmers & Merchants Bank TAS7 1391 249,949.28                1.35% CD SA/Mat 10/9/18 - 3 yrs


FFCB ENH9 1481 250,046.94                1.42% AG SA/Mat 2/05/19 4 yrs Callable


FFCB FRL3 1386 250,730.00                1.89% AG SA/Mat 11/25/20 5 yrs Callable


FFCB FYX9 1382 298,053.00                1.72% AG SA/Mat 2/10/2021 5 yrs Callable


FHLB 4SM5 1485 250,135.00 1.00% AG SA/Mat 3/20/20- 5 yrs Steps&Call


FHLMC 76R7 1388 490,392.00                1.80% AG SA/Mat 11/25/20 5 yrs Callable


FHLMC 77B1 1387 500,280.00                1.00% AG SA/Mat 11/25/20 5 yrs Callable


FHLMC 7QZ7 1394 496,207.80 1.25% AG SA/Mat  8/27/20 5 yrs Steps & Call


FHLMC7RS2 1393 175,057.75 1.18% AG SA/Mat 12/14/17 2 yrs callable


FHLMC 7S77 1392 500,080.00 1.12% AG SA/Mat 10/29/20 5 yrs Steps & Call


First Bank Lakewood 2433 1427 531,819.14                1.60% CD Q/Mat 6/22/17 - 5 yrs


First Bank Lakewood 2964 1433 264,241.71                1.30% CD Q/Mat 6/22/17 - 5 yrs


FNMA SX67 1389 500,865.00                1.20% AG SA/Mat 11/28/18 3 yrs


GE Cap Bk Retail FGU1 1457 246,450.40                1.60% CD SA/Mat 5/2/18 - 4 yrs 


Goldman Sachs JSG7 1399 246,073.70                1.55% CD SA/Mat 4/29/19 4 yrs


Guaranty Bank 0BJ4 1459 245,414.05                1.35% CD SA/Mat 5/29/18 - 4 yrs


Gunnison Savings and Loan 6020 1106 500,000.00                2.07% CD M/Mat 1/17/17 - 5 yrs


Gunnison Savings and Loan 1390 400,000.00                0.05% CD M/Mat 4/15/16-6 mo


Lake Sunapee 8AJ1 1460 245,193.55                1.35% CD SA/Mat 6/5/18 - 4 yrs Callable


Landmark Community LAS3 1479 244,353.20                1.05% CD M/Mat 2/13/18 3 yrs


Legacy Bank 9156 1402 201,531.35                1.01% CD Q/Mat 6/12/17 25 mo


Liberty Bank CD 1143 304,643.20                1.24% CD M/Mat 10/28/16 - 2 yrs


Medallion Bank BV86 1487 245,347.90 0.90% CD M/Mat 10/20/17 2 yrs


Mountain View Bank 1383 250,000.00 1.25% CD M/Mat 7/15/17 18 months


Needham Co-operative Bk Mass 1467 245,171.50                0.75% CD SA/Mat 8/15/16 - 2 yrs


Peoples United Bank QLM6 1483 233,652.40                1.85% CD Q/Mat 1/21/20- 5 yrs 


Private Bank & Trust GUU9 1478 248,599.05                1.90% CD SA/Mat 1/23/20 - 5 yrs


Redstone Bank 0471 1449 245,000.00                1.40% CD M/Mat 10/4/18 - 3 yrs


Sallie Mae 0TT2 1472 248,557.40                2.15% CD SA/Mat 10/8/19 - 5 yrs


Toyota Savings Bank MGZ8 1484 245,739.90                2.00% CD SA/Mat 2/20/20 5yrs   Callable


Webster Bk NJU9 1462 248,052.70                1.90% CD SA/Mat 7/9/19 - 5 yrs


Wells Fargo Bank TTT4 1488 244,512.45 1.25% CD SA/Mat 4/30/20 5 yrs Callable


TOTAL INVESTMENTS 13,252,631.65           36.34%


Cash per Treasurer's Ledger 36,467,372.56           100.00%


Less Pending Disbursements (45,957.68)                 


Total Due to All Funds 36,421,414.88           


Gunnison County Treasurer


Investment Report 


29-Feb-16







GUNNISON COUNTY TREASURER'S SIX MONTH REPORT


    FOR THE SIX MONTHS ENDING DECEMBER 31, 2015
 BEGINNING 


BALANCE 


7/1/2015 


 CURRENT TAX 
 DELINQUENT 


TAX 


 OTHER 


REVENUE 
 DISBURSEMENTS 


 TTREASURER'S 


FEES 


 OTHER 


EXPENSES 


 ENDING 


BALANCE 


12/31/2015 
COUNTY FUNDS $ $ $ $ $ $ $ $


General Fund 6,903,665.50    424,784.54    8,619.18           2,691,232.62   1,959,502.06         34,332.74          2,884,218.91   5,150,248.13      


Road and Bridge 2,489,277.23    -                  -                    1,381,171.15   -                          1,024.69            1,401,251.92   2,468,171.77      


Human Services 666,732.60       17,255.75      377.40              278,721.33      -                          -                     237,017.34      726,069.74         


Public Health Agency 6,329.55           -                  -                    212,286.54      -                          2,096.58            216,506.46      13.05                   


Conservation Trust 96,856.95         -                  -                    6,371.32          -                          -                     14,333.32        88,894.95           


Bond Fund 923.28              -                  -                    70.72                -                          -                     830.00              164.00                 


Airport 591,596.15       -                  -                    589,214.63      -                          5,400.69            552,917.12      622,492.97         


Sales Tax 1,255,876.92    -                  -                    558,393.96      -                          67.86                 216,366.66      1,597,836.36      


Land Preservation 197,705.40       -                  -                    71,732.66        -                          -                     118,645.77      150,792.29         


Mosquito 17,674.01         -                  (25.48)               22,750.41        -                          285.25               29,528.59        10,585.10           


Sage Grouse 54,653.79         -                  -                    13,714.57        -                          -                     14,921.99        53,446.37           


Risk Management 636,104.46       -                  -                    12,010.48        -                          107.99               2,361.35          645,645.60         


Airport Const 286,485.31       -                  -                    446,392.40      -                          -                     406,322.23      326,555.48         


Capital Projects/Expenditures 667,864.25       -                  -                    186,354.43      -                          -                     649,031.60      205,187.08         


Sewer 968,975.16       -                  -                    441,095.72      -                          4,972.52            231,873.04      1,173,225.32      


Water 435,188.06       -                  -                    13,475.88        -                          16.27                 182,209.60      266,438.07         


Solid Waste 16.87                 -                  -                    689,894.84      -                          5,964.96            604,175.32      79,771.43           


Landfill Cons Resv -                     -                  -                    -                    -                          -                     -                    -                       


Housing Authority 740.19              -                  -                    348,366.12      -                          3,484.10            137,127.54      208,494.67         


Gunn Sr Housing 83,966.98         -                  -                    177,557.11      -                          -                     131,038.16      130,485.93         


Assisted Living 3,050.55           -                  -                    18,243.90        -                          -                     18,243.90        3,050.55              


ISF 1 1,569,263.02    -                  -                    252,029.75      -                          103.39               170,880.84      1,650,308.54      


ISF II 357,460.89       -                  -                    495,495.04      -                          134.82               189,479.65      663,341.46         


Insurance Trust 1,614,615.20    -                  -                    412,236.45      -                          -                     -                    2,026,851.65      


Local Marketing District 331,803.31       -                  -                    524,504.11      -                          -                     170,178.51      686,128.91         


Rural Trans Auth 1,355,144.90    -                  -                    1,110,263.49   -                          1,041.54            454,996.84      2,009,370.01      


Public Trustee Agency 5,065.15           -                  -                    20,021.00        -                          200.21               24,811.02        74.92                   


Series 2010 Bond Reserve 233.91              -                  -                    0.45                  -                          -                     -                    234.36                 


Terminal Construction 405,308.94       -                  -                    50,746.60        -                          -                     -                    456,055.54         


Courthouse Renovation 77,985.99         -                  -                    277,972.68      -                          -                     -                    355,958.67         


104-Series 2013 Bond Reserve -                     -                  -                    -                    -                          -                     -                    -                       


Health Claims 34,925.19         -                  -                    540,344.97      550,380.24            -                     -                    24,889.92           


Land Pres CashSeries2 -                     -                  -                    -                    -                          -                     -                    -                       


Landfill Closure 1,141,592.77    -                  -                    21,082.46        -                          -                     -                    1,162,675.23      


Landfill Cons Resv 1,051,122.65    -                  -                    71,834.48        -                          -                     186,778.98      936,178.15         


Payroll Clearing 32,140.32         -                  -                    3,209,555.62   3,224,626.78         -                     -                    17,069.16           


Sewer Reserve 96,160.00         -                  -                    -                    -                          -                     -                    96,160.00           


Water -Restricted 24,976.00         -                  -                    -                    -                          -                     -                    24,976.00           


Sr Housing Deposits 9,254.93           -                  -                    538.30             -                          -                     -                    9,793.23              


Accts Payable Clearing 294,303.04       -                  -                    9,393,250.91   9,506,967.74         -                     -                    180,586.21         


Finance Revenue Clearing 60.00                 -                  -                    8,094,553.85   -                          -                     8,094,613.85   -                       


Wate Resource 87,363.26         -                  -                    167.42             -                          -                     -                    87,530.68           


Workforce Impace Fees 382,836.83       -                  -                    102,951.29      -                          1,021.75            9,954.44          474,811.93         


Living Community 119,125.91       38,496.90      790.17              1,583.90          159,751.50            -                     243.09              2.29                     


COUNTY FUNDS TOTAL 24,354,425.42  480,537.19    9,761.27           32,738,183.56 15,401,228.32       60,255.36          17,350,858.04 24,770,565.72    


CITIES AND TOWNS


Crested Butte General 43,714.36         13,759.89      41.54                33,121.35        85,566.13              433.17               -                    4,637.84              


Crested Butte Street/Alley 116,637.04       40,866.49      115.19              1,559.34          157,902.02            1,276.04            -                    -                       


Gunnison City General 47,343.05         29,355.05      (31.93)               19,820.79        93,185.90              713.54               -                    2,587.52              


Marble General 3,810.08           1,457.25        -                    1,171.68          6,243.21                34.90                 -                    160.90                 


Mt Crested Butte General 95,767.39         32,971.57      328.06              28,965.96        151,192.87            678.59               2,158.79          4,002.73              


Pitkin General 1,687.37           1,009.23        -                    1,003.16          3,524.61                25.39                 -                    149.76                 


CITIES AND TOWNS TOTAL 308,959.29       119,419.48    452.86              85,642.28        497,614.74            3,161.63            2,158.79          11,538.75           


SCHOOLS


RE1J General 135,389.33       591,536.98    13,029.21         888,717.85      1,565,014.09         1,564.83            3,821.17          58,273.28           


RE1J Bond 37,104.87         288,201.55    6,380.30           11,892.86        341,717.46            -                     1,862.12          -                       


50J General 8,478.31           5,439.55        1,349.40           65,539.97        71,226.50              18.26                 -                    9,562.47              


50J Bond 30.56                 1,148.09        279.12              118.52             1,576.29                -                     -                    -                       


Montrose RE1J General 667.10              10,822.51      334.14              4,309.11          15,458.67              28.82                 -                    645.37                 


Montrose RE1J Bond 12.44                 849.29            22.66                31.20                911.43                   -                     -                    4.16                     


RE1J 2014 Mill Override 32,327.91         173,661.92    -                    83,280.36        276,203.15            445.68               1,118.13          11,503.23           


SCHOOLS TOTAL 214,010.52       1,071,659.89 21,394.83         1,053,889.87   2,272,107.59         2,057.59            6,801.42          79,988.51           


IMPROVEMENT DISTRICTS


Library Dist 145,904.12       48,606.43      995.85              1,999.01          195,656.97            1,538.67            306.96              2.81                     


CO River Water CD 25,620.48         8,330.88        195.78              4,593.67          37,790.98              262.76               52.71                634.36                 


Reserve MD2 82,563.74         52,035.00      -                    18,385.00        148,852.16            1,605.08            -                    2,526.50              


Mt Crested Butte DDA 47,368.75         15,918.79      -                    583.72             63,376.69              494.57               -                    -                       


Bostwick Park Water CD 247.00              133.40            0.91                   63.46                431.94                   4.19                   -                    8.64                     


Crawford Water CD -                     -                  -                    -                    -                          -                     -                    -                       


Crested Butte South MD 47,426.92         12,873.45      -                    11,909.16        70,319.00              844.24               -                    1,046.29              


Mt CB Water/San 134,048.26       42,194.36      265.53              35,507.38        203,124.34            1,339.99            2,616.96          4,934.24              


East River Regional SD 16,503.64         9,449.10        2,824.95           4,989.72          32,788.90              472.86               -                    505.65                 


Cemetery 19,752.30         12,358.05      22.31                4,464.25          35,616.25              385.62               -                    595.04                 


Gunnison Co Metro Rec Dist 40,170.54         18,856.09      414.44              9,109.50          66,584.58              596.15               124.32              1,245.52              


North Fork Water CD 17,878.16         141.35            27.15                1,269.63          19,123.12              5.41                   -                    187.76                 


Skyland MD 99,626.87         35,454.15      -                    22,700.92        153,506.94            1,108.54            -                    3,166.46              


Upper Gunn Water CD 128,638.41       59,187.83      1,407.14           28,901.44        211,902.51            1,880.65            405.78              3,945.88              


Crested Butte Fire PD 183,318.94       62,462.68      3,209.77           39,896.02        280,328.21            2,027.05            1,001.26          5,530.89              


Gunnison CO Fire PD 72,029.73         44,755.99      173.42              18,828.07        131,846.10            1,402.90            -                    2,538.21              


Carbondale & Rural Fire PD 15,894.30         7,249.06        (162.90)             3,885.58          26,106.78              222.64               -                    536.62                 


Ragged Mtn Fire PD 78,722.97         467.45            95.63                5,535.60          83,983.30              18.17                 -                    820.18                 


Arrowhead Fire PD 6,366.27           4,786.13        58.38                1,795.58          12,600.23              150.32               -                    255.81                 


Reserve MD2 Bond 77,933.78         48,974.48      -                    19,040.17        141,800.55            1,510.65            -                    2,637.23              


IMPROVEMENT DISTRICTS TOTAL 1,240,015.18    484,234.67    9,528.36           233,457.88      1,915,739.55         15,870.46          4,507.99          31,118.09           


MISC CONTROL


Clerk and Recorder 423,657.95       -                  -                    2,247,878.80   -                          -                     2,347,492.41   324,044.34         


Clerk Sales Tax -                     -                  -                    300,172.07      293,385.98            -                     6,786.09          -                       


State Auto -                     -                  -                    985,039.12      985,039.12            -                     -                    -                       


Clerk ST Domestic Abuse -                     -                  -                    2,620.00          2,620.00                -                     -                    -                       


Clerk State Registrar -                     -                  -                    393.00             393.00                   -                     -                    -                       


Clerk State Specific -                     -                  -                    7,660.60          7,660.60                -                     -                    -                       


Range Improvement Dist 3 -                     -                  -                    -                    -                          -                     -                    -                       


Sheriff Commissary 8,154.93           -                  -                    1,085.45          -                          10.85                 -                    9,229.53              


Inmate Trust 28,691.35         -                  -                    109,760.78      105,031.65            -                     -                    33,420.48           


Investment Interest -                     -                  -                    49,871.88        -                          -                     49,871.88        -                       


Treas Deed 1,270.97           -                  -                    12,130.13        6,133.60                -                     1,796.67          5,470.83              


Unused Remittance 16,444.94         -                  -                    360,590.58      197,156.00            -                     53,120.83        126,758.69         


Elected Official Fees 10,710.97         -                  -                    225,327.25      -                          -                     225,755.23      10,282.99           


GV Regional Housing Authority -                     -                  -                    -                    -                          -                     -                    -                       


MISC CONTROL TOTAL 488,931.11       -                  -                    4,302,529.66   1,597,419.95         10.85                 2,684,823.11   509,206.86         


GRAND TOTALS 26,606,341.52  2,155,851.23 41,137.32         38,413,703.25 21,684,110.15       81,355.89          20,049,149.35 25,402,417.93    


I, Debbie Dunbar, Treasurer for the County of Gunnison, State of Colorado, hereby certify that the foregoing is a true and just copy of the fund balances, 


receipts and disbursement of my office to the best of my knowledge and belief.







GUNNISON COUNTY TREASURER'S TWELVE MONTH REPORT
ENDING DECEMBER 31, 2015


 BEGINNING BALANCE  CURRENT TAX DELINQUENT TAX OTHER REVENUE DISBURSEMENTS TREASURER'S FEES OTHER EXPENSES
ENDING BALANCE 


12/31/2015
COUNTY FUNDS  $   $   $   $   $   $   $   $ 


General Fund 4,443,269.78                     7,061,641.78                     15,140.73                         4,769,523.56                  4,016,492.16                  242,086.36                       6,880,749.20                   5,150,248.13                 


Road and Bridge 2,283,375.53                     ‐                                      ‐                                    2,087,511.91                  ‐                                   2,432.98                            1,900,282.69                   2,468,171.77                 


Human Services 657,987.92                        286,866.39                        658.17                              402,686.22                     ‐                                   ‐                                     622,128.96                      726,069.74                    


Public Health Agency 5,492.57                             ‐                                      ‐                                    381,702.13                     ‐                                   3,680.12                            383,501.53                      13.05                              


Conservation Trust 83,201.85                           ‐                                      ‐                                    34,359.74                        ‐                                   ‐                                     28,666.64                         88,894.95                       


Bond Fund ‐                                      ‐                                      ‐                                    144,993.44                     ‐                                   ‐                                     144,829.44                      164.00                            


Airport 412,051.67                        ‐                                      ‐                                    1,251,996.66                  ‐                                   11,960.17                          1,029,595.19                   622,492.97                    


Sales Tax 1,047,022.56                     ‐                                      ‐                                    1,113,646.05                  ‐                                   110.85                               562,721.40                      1,597,836.36                 


Land Preservation 270,615.21                        ‐                                      ‐                                    221,874.06                     ‐                                   ‐                                     341,696.98                      150,792.29                    


Mosquito 12,308.48                           ‐                                      (76.44)                               81,131.75                        ‐                                   1,930.08                            80,848.61                         10,585.10                       


Sage Grouse 69,885.98                           ‐                                      ‐                                    19,374.12                        ‐                                   ‐                                     35,813.73                         53,446.37                       


Risk Management  604,175.47                        ‐                                      ‐                                    59,326.04                        ‐                                   127.25                               17,728.66                         645,645.60                    


Airport Const 142,496.72                        ‐                                      ‐                                    1,517,541.53                  ‐                                   ‐                                     1,333,482.77                   326,555.48                    


Capital Projects/Expenditures 681,781.17                        ‐                                      ‐                                    2,319,843.88                  ‐                                   ‐                                     2,796,437.97                   205,187.08                    


Sewer 923,938.47                        ‐                                      ‐                                    845,729.48                     ‐                                   9,036.65                            587,405.98                      1,173,225.32                 


Water 409,361.67                        ‐                                      ‐                                    122,314.84                     ‐                                   16.27                                 265,222.17                      266,438.07                    


Solid Waste 286,313.72                        ‐                                      ‐                                    1,054,531.83                  ‐                                   9,646.11                            1,251,428.01                   79,771.43                       


Landfill Cons Resv ‐                                      ‐                                      ‐                                    ‐                                   ‐                                   ‐                                     ‐                                    ‐                                  


Housing Authority 26,423.87                           ‐                                      ‐                                    457,215.97                     ‐                                   4,570.98                            270,574.19                      208,494.67                    


Gunn Sr Housing 36,180.51                           ‐                                      ‐                                    252,601.39                     ‐                                   ‐                                     158,295.97                      130,485.93                    


Assisted Living  3,050.55                             ‐                                      ‐                                    36,487.80                        ‐                                   ‐                                     36,487.80                         3,050.55                         


ISF 1 1,744,478.43                     ‐                                      ‐                                    440,860.19                     ‐                                   103.58                               534,926.50                      1,650,308.54                 


ISF II 662,838.51                        ‐                                      ‐                                    508,232.49                     ‐                                   200.72                               507,528.82                      663,341.46                    


Insurance Trust 1,344,099.10                     ‐                                      ‐                                    889,253.36                     ‐                                   ‐                                     206,500.81                      2,026,851.65                 


Local Marketing District 436,262.08                        ‐                                      ‐                                    820,913.34                     ‐                                   362.60                               570,683.91                      686,128.91                    


Rural Trans Auth 1,241,861.19                     ‐                                      ‐                                    1,463,027.51                  ‐                                   1,068.76                            694,449.93                      2,009,370.01                 


Public Trustee Agency 17,315.98                           ‐                                      ‐                                    45,391.38                        ‐                                   200.21                               62,432.23                         74.92                              


Series 2010 Bond Reserve 279,923.15                        ‐                                      ‐                                    1.42                                 ‐                                   ‐                                     279,690.21                      234.36                            


Terminal Construction 403,625.04                        ‐                                      ‐                                    52,430.50                        ‐                                   ‐                                     ‐                                    456,055.54                    


Courthouse Renovation 3,411,835.30                     ‐                                      ‐                                    284,091.47                     ‐                                   ‐                                     3,339,968.10                   355,958.67                    


104‐Series 2013 Bond Reserve ‐                                      ‐                                      ‐                                    ‐                                   ‐                                   ‐                                     ‐                                    ‐                                  


Health Claims 75,822.08                           ‐                                      ‐                                    1,037,493.40                  1,088,425.56                  ‐                                     ‐                                    24,889.92                       


Land Pres CashSeries2  ‐                                      ‐                                      ‐                                    ‐                                   ‐                                   ‐                                     ‐                                    ‐                                  


Landfill Closure 1,122,684.29                     ‐                                      ‐                                    39,990.94                        ‐                                   ‐                                     ‐                                    1,162,675.23                 


Landfill Cons Resv  1,131,481.31                     ‐                                      ‐                                    96,878.41                        ‐                                   ‐                                     292,181.57                      936,178.15                    


Payroll Clearing  36,477.12                           ‐                                      ‐                                    6,466,605.88                  6,486,013.84                  ‐                                     ‐                                    17,069.16                       


Sewer Reserve  94,478.00                           ‐                                      ‐                                    1,682.00                          ‐                                   ‐                                     ‐                                    96,160.00                       


Water ‐Restricted 14,272.00                           ‐                                      ‐                                    10,704.00                        ‐                                   ‐                                     ‐                                    24,976.00                       


Sr Housing Deposits 8,921.06                             ‐                                      ‐                                    872.17                             ‐                                   ‐                                     ‐                                    9,793.23                         


Accts Payable Clearing 221,584.91                        ‐                                      ‐                                    22,853,847.13                22,894,845.83                ‐                                     ‐                                    180,586.21                    


Finance Revenue Clearing ‐                                      ‐                                      ‐                                    14,565,397.99                ‐                                   ‐                                     14,565,397.99                 ‐                                  


Wate Resource 87,006.25                           ‐                                      ‐                                    1,834.05                          ‐                                   ‐                                     1,309.62                           87,530.68                       


Workforce Impace Fees 412,864.54                        ‐                                      ‐                                    161,348.74                     ‐                                   1,590.88                            97,810.47                         474,811.93                    


Living Community 88.02                                  639,979.47                        1,384.11                           1,827.04                          635,168.28                     ‐                                     8,108.07                           2.29                                


COUNTY FUNDS TOTAL 25,146,852.06                   7,988,487.64                     17,106.57                         66,917,075.81                35,120,945.67                289,124.57                       39,888,886.12                 24,770,565.72               


CITIES AND TOWNS


Crested Butte General 3,800.38                             226,767.75                        108.70                              61,767.07                        283,080.22                     4,725.84                            ‐                                    4,637.84                         


Crested Butte Street/Alley 0.73                                    673,494.36                        312.23                              1,777.85                          655,317.60                     20,267.57                          ‐                                    ‐                                  


Gunnison City General 2,200.92                             266,473.76                        (28.33)                               36,416.46                        296,926.48                     5,548.81                            ‐                                    2,587.52                         


Marble General 142.12                                21,559.24                           (47.52)                               2,132.71                          23,185.78                        439.87                               ‐                                    160.90                            


Mt Crested Butte General 3,486.71                             805,700.17                        6,248.09                           54,516.47                        779,689.56                     14,897.86                          71,361.29                         4,002.73                         


Pitkin General 82.85                                  17,189.31                           (89.75)                               1,738.38                          18,420.98                        350.05                               ‐                                    149.76                            


CITIES AND TOWNS TOTAL 9,713.71                             2,011,184.59                     6,503.42                           158,348.94                     2,056,620.62                  46,230.00                          71,361.29                         11,538.75                       


SCHOOLS


RE1J General 53,657.31                           8,561,156.73                     23,563.61                         1,269,064.70                  9,701,372.77                  21,310.41                          126,485.89                      58,273.28                       


RE1J Bond 801.19                                4,171,063.39                     12,744.69                         13,728.20                        4,136,403.22                  ‐                                     61,934.25                         ‐                                  


50J General 11,557.02                           1,729,424.40                     1,949.30                           130,244.05                     1,859,282.77                  4,329.53                            ‐                                    9,562.47                         


50J Bond ‐                                      365,018.40                        402.14                              137.90                             365,558.44                     ‐                                     ‐                                    ‐                                  


Montrose RE1J General 506.50                                118,346.28                        334.14                              7,983.30                          126,227.42                     297.43                               ‐                                    645.37                            


ENDING DECEMBER 31, 2015


 BEGINNING BALANCE  CURRENT TAX DELINQUENT TAX OTHER REVENUE DISBURSEMENTS TREASURER'S FEES OTHER EXPENSES
ENDING BALANCE 


12/31/2015
COUNTY FUNDS  $   $   $   $   $   $   $   $ 


General Fund 4,443,269.78                     7,061,641.78                     15,140.73                         4,769,523.56                  4,016,492.16                  242,086.36                       6,880,749.20                   5,150,248.13                 


Road and Bridge 2,283,375.53                     ‐                                      ‐                                    2,087,511.91                  ‐                                   2,432.98                            1,900,282.69                   2,468,171.77                 


Human Services 657,987.92                        286,866.39                        658.17                              402,686.22                     ‐                                   ‐                                     622,128.96                      726,069.74                    


Public Health Agency 5,492.57                             ‐                                      ‐                                    381,702.13                     ‐                                   3,680.12                            383,501.53                      13.05                              


Conservation Trust 83,201.85                           ‐                                      ‐                                    34,359.74                        ‐                                   ‐                                     28,666.64                         88,894.95                       


Bond Fund ‐                                      ‐                                      ‐                                    144,993.44                     ‐                                   ‐                                     144,829.44                      164.00                            


Airport 412,051.67                        ‐                                      ‐                                    1,251,996.66                  ‐                                   11,960.17                          1,029,595.19                   622,492.97                    


Sales Tax 1,047,022.56                     ‐                                      ‐                                    1,113,646.05                  ‐                                   110.85                               562,721.40                      1,597,836.36                 


Land Preservation 270,615.21                        ‐                                      ‐                                    221,874.06                     ‐                                   ‐                                     341,696.98                      150,792.29                    


Mosquito 12,308.48                           ‐                                      (76.44)                               81,131.75                        ‐                                   1,930.08                            80,848.61                         10,585.10                       


Sage Grouse 69,885.98                           ‐                                      ‐                                    19,374.12                        ‐                                   ‐                                     35,813.73                         53,446.37                       


Risk Management  604,175.47                        ‐                                      ‐                                    59,326.04                        ‐                                   127.25                               17,728.66                         645,645.60                    


Airport Const 142,496.72                        ‐                                      ‐                                    1,517,541.53                  ‐                                   ‐                                     1,333,482.77                   326,555.48                    


Capital Projects/Expenditures 681,781.17                        ‐                                      ‐                                    2,319,843.88                  ‐                                   ‐                                     2,796,437.97                   205,187.08                    


Sewer 923,938.47                        ‐                                      ‐                                    845,729.48                     ‐                                   9,036.65                            587,405.98                      1,173,225.32                 


Water 409,361.67                        ‐                                      ‐                                    122,314.84                     ‐                                   16.27                                 265,222.17                      266,438.07                    


Solid Waste 286,313.72                        ‐                                      ‐                                    1,054,531.83                  ‐                                   9,646.11                            1,251,428.01                   79,771.43                       


Landfill Cons Resv ‐                                      ‐                                      ‐                                    ‐                                   ‐                                   ‐                                     ‐                                    ‐                                  


Housing Authority 26,423.87                           ‐                                      ‐                                    457,215.97                     ‐                                   4,570.98                            270,574.19                      208,494.67                    


Gunn Sr Housing 36,180.51                           ‐                                      ‐                                    252,601.39                     ‐                                   ‐                                     158,295.97                      130,485.93                    


Assisted Living  3,050.55                             ‐                                      ‐                                    36,487.80                        ‐                                   ‐                                     36,487.80                         3,050.55                         


ISF 1 1,744,478.43                     ‐                                      ‐                                    440,860.19                     ‐                                   103.58                               534,926.50                      1,650,308.54                 


ISF II 662,838.51                        ‐                                      ‐                                    508,232.49                     ‐                                   200.72                               507,528.82                      663,341.46                    


Insurance Trust 1,344,099.10                     ‐                                      ‐                                    889,253.36                     ‐                                   ‐                                     206,500.81                      2,026,851.65                 


Local Marketing District 436,262.08                        ‐                                      ‐                                    820,913.34                     ‐                                   362.60                               570,683.91                      686,128.91                    


Rural Trans Auth 1,241,861.19                     ‐                                      ‐                                    1,463,027.51                  ‐                                   1,068.76                            694,449.93                      2,009,370.01                 


Public Trustee Agency 17,315.98                           ‐                                      ‐                                    45,391.38                        ‐                                   200.21                               62,432.23                         74.92                              


Series 2010 Bond Reserve 279,923.15                        ‐                                      ‐                                    1.42                                 ‐                                   ‐                                     279,690.21                      234.36                            


Terminal Construction 403,625.04                        ‐                                      ‐                                    52,430.50                        ‐                                   ‐                                     ‐                                    456,055.54                    


Courthouse Renovation 3,411,835.30                     ‐                                      ‐                                    284,091.47                     ‐                                   ‐                                     3,339,968.10                   355,958.67                    


104‐Series 2013 Bond Reserve ‐                                      ‐                                      ‐                                    ‐                                   ‐                                   ‐                                     ‐                                    ‐                                  


Health Claims 75,822.08                           ‐                                      ‐                                    1,037,493.40                  1,088,425.56                  ‐                                     ‐                                    24,889.92                       


Land Pres CashSeries2  ‐                                      ‐                                      ‐                                    ‐                                   ‐                                   ‐                                     ‐                                    ‐                                  


Landfill Closure 1,122,684.29                     ‐                                      ‐                                    39,990.94                        ‐                                   ‐                                     ‐                                    1,162,675.23                 


Landfill Cons Resv  1,131,481.31                     ‐                                      ‐                                    96,878.41                        ‐                                   ‐                                     292,181.57                      936,178.15                    


Payroll Clearing  36,477.12                           ‐                                      ‐                                    6,466,605.88                  6,486,013.84                  ‐                                     ‐                                    17,069.16                       


Sewer Reserve  94,478.00                           ‐                                      ‐                                    1,682.00                          ‐                                   ‐                                     ‐                                    96,160.00                       


Water ‐Restricted 14,272.00                           ‐                                      ‐                                    10,704.00                        ‐                                   ‐                                     ‐                                    24,976.00                       


Sr Housing Deposits 8,921.06                             ‐                                      ‐                                    872.17                             ‐                                   ‐                                     ‐                                    9,793.23                         


Accts Payable Clearing 221,584.91                        ‐                                      ‐                                    22,853,847.13                22,894,845.83                ‐                                     ‐                                    180,586.21                    


Finance Revenue Clearing ‐                                      ‐                                      ‐                                    14,565,397.99                ‐                                   ‐                                     14,565,397.99                 ‐                                  
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GVH and BOCC Work Session 
Tuesday, March 22, 2016 
1:00 p.m. – 5:00 p.m. / BOCC Boardroom – New Courthouse 
GVH is scheduled to present at 1:30 p.m.  
------------------------------------------------------------------------------------------------------- 


AGENDA 


For Gunnison Valley Health: 


• Ronda Connaway, GVH Board of Trustees, Chair 
• Rob Santilli, GVH CEO 
• James Barbuat, GVH CFO 


 


Conversation Outline 
 


I. Opening Comments & Introductions     Ronda Connaway 
 


II.          Operational Items        Rob Santilli     


• Mountain Clinic JCAHO 
• Lake City Medical Center 
• CT Scanner 


  
 


III.  Finance         Jim Barbuat              


• January Financials 
• Audit 


 
 
       IV.       Strategic         Rob Santilli  


• Senior Care Center Development 
• OB Renovation 
• Behavioral Health 
• Sentinel Node Biopsy 
• Dr. Kenneth Anderson 


          
     V.        Commissioner Questions and Observations         







 
 
 


Operation review 
Period Ending January 31, 2016 


 
 
 
COMBINED OVERVIEW:  


 
The  combined  financials  for  the month  of  January  shows  an  increase  of  $708,913  or  472.0%  above 
budget and $548,974 or 177.0% above prior year. The  combined net  income  for  January  is $859,093 
compared to a budget of $150,180 and $310,119 in the prior year.   
 


MONTH TO DATE 
Net Income Budget Var % Var P/Y Var % Var 


GVH  $    874,004   $    189,788   $    684,216  360.5%  $    406,256   $     467,748  115.1% 
SCC  $        8,135   $    (21,827)  $      29,962  137.3%  $    (76,535)  $       84,670  110.6% 
Hospice  $    (10,313)  $      (5,398)  $      (4,915) -91.1%  $    (11,960)  $         1,647  13.8% 
Home Health  $    (17,247)  $    (17,401)  $           154  0.9%  $      (1,485)  $      (15,762) -1061.4% 
Assisting Living  $        8,595   $        5,018   $        3,577  71.3%  $      (7,357)  $       15,952  216.8% 
Foundation  $      (4,081)  $              -     $      (4,081) -100.0%  $        1,200   $        (5,281) -440.1% 
  Grand Total  $    859,093   $    150,180   $    708,913  472.0%  $    310,119   $     548,974  177.0% 
 
 
DEBT SERVICE COVERAGE RATIO  ‐ The Debt Service Coverage Ratio at the end of January  is 5.97. The 
bond covenant requires GVH to keep a debt service ratio of 2.00 starting in March 2015. 
 
CASH ON HAND  ‐  the Cash on hand  is now 328 compared  to  the bond covenant  requirement of 150 
days.  The cash on hand does not include the Foundation. 
 
INPATIENT VOLUMES – Admissions in January were 7 or 17.5% above budget and prior year.  Please 
refer to graph showing the admissions by physicians along with variances.   
 
OUTPATIENT VOLUMES – Outpatient visits are 26 visits or 0.8% above budget and 245 or 6.9% below 
prior year.  Emergency room visits were 13.8% above budget and 16.3% above prior year.  (Please refer 
to the graph labeled ER visits)   
Outpatient revenues were $619,479 or 17.9% above budget and $545,211 or 15.4% above prior year. 
 


1/31/2016  CY  Bgt Var. % Var. PY Var.   % Var.
Outpatient Visits            3,291             3,265               26  0.8%          3,536           (245) ‐6.9%
Radiology            1,195             1,049            146  13.9%          1,147               48  4.2%
Laboratory            1,070             1,069                 1  0.1%          1,108              (38) ‐3.4%
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The orthopedic surgeries performed during  the month of  January showed 64 compared  to 49  for  the 
prior year.  The variance in orthopedic surgeries showed an increase of 15 or 30.6% compared to budget 
and the same compared to prior year.  
 
 


2016  Griggs  Schutt  Chamberland  Biem  Moore  Clifton  Total 
Surgeries as %  69%  0%  13%  14%  0%  5%  100% 
Surgeries  44  0  8  9  0  3  64 


2015  Griggs  Schutt  Chamberland  Biem  Moore  Clifton  Total 
Surgeries as %  67%  4%  8%  14%  6%  0%  100% 
Surgeries  33  2  4  7  3  0  49 
 


1/31/2016  CY  Bgt  Var.  % Var.  PY  Var.   % Var. 
Volumes  64  49  15  30.6%  49  15  30.6% 
Ortho Revenues   $    417,265    $    183,443    $  233,822   127.5%   $    260,849    $  156,416   60.0% 
Ortho Supplies   $    116,934    $    119,122    $     (2,188)  ‐1.8%   $    125,972    $     (9,038)  ‐7.2% 
 
 


REVENUE/DEDUCTIONS: 


Total patient  revenue shows an  increase of $872,007 or 20.1% compared  to budget  for  the month of 
January and an  increase of $815,523 or 18.6% compared  to prior year.   Deductions are 18.8% above 
budget and 7.4% above prior year.   Net Operating Revenue  shows an  increase of $535,111 or 20.7% 
compared to budget and an increase of $669,183 or 27.3% compared to prior year. 


EXPENSES: 


Salaries: 
  January salaries show an increase due to several items: 


 Dr.  Lastine, Radiologist  is  employed by GVH  and  is  reflected  in  salaries where  as Dr. 
Roberts was shown in Professional Fees. 


 Salary adjustments. 
 
Pro. Fees: 
  Dr.  Roberts  was  paid  under  professional  Fees.  Dr.  Lastine  has  replaced  Dr.  Roberts  as 
Radiologist. 
 
Purchased services: 


Aspirion Health Resource – Accident Claim Settlement Commission of $13K. 
 


Supplies: 
  GVH  reverses prior year accruals  in December or  the  last month of  the prior.   Going  forward 
accounts payable has a new process which will  force  the  system  to adjust per  the  input not  through 
accruals.  The  reversal  in  January  2016  was  lower  than  prior  year  specifically  in  supplies  causing  a 
decrease in supplies. 
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Depreciation: 
  At  time  of  budget  the  precise  time  of  purchase was  not  determined;  therefore  the  budget 
number is based on straight line across twelve months.   
 
Other: 
  At time of budget GVH allocated monies for special projects spread out over the twelve months. 
   
Total Operating Expenses: 
  Total  Operating  Expenses  show  a  decrease  of  3.9%  compared  to  budget.    Management 
continues  to  engage  the  Leadership  Team  to  reduce  and  control  supply,  payroll,  and  purchasing 
expenses.   
 
 


NET INCOME: 
 
Gunnison Valley Hospital‘s net  income shows an  increase of $684,216 over budget and an  increase of 
$467,308 compared to prior year.   
 


OTHER OPERATING REPORTS: 
 


SENIOR CARE CENTER 
 
Patient  days  in  Senior  Care were  below  budget  by  3.7%  and  9.8%  below  prior  year.   Net  operating 
revenues show a decrease of approximately $17K or 5.9% and a decrease of approximately $30K or 9.7% 
below prior  year. Expenses  show a decrease of 15.9%  compared  to budget and a decrease of 31.5% 
compared to prior year.   
 


MONTH TO DATE 
Unit C/M Bgt Var % Var PY Var % Var 


SCC Days     1,134      1,178        (44) -3.7%     1,257       (123) -9.8% 
H/H Visits        313         314          (1) -0.3%        331         (18) -5.4% 
A. Living  Days        386         434        (48) -11.1%        437         (51) -11.7% 
Hospice Days          14           62        (48) -77.4%          71         (57) -80.3% 
Palliative Days          65         155        (90) -58.1%        235       (170) -72.3% 
 
 
HOME MEDICAL SERVICES  
   


Visits in home health were in line with budget and prior year.  
   
The net operating revenue shows a decrease of 10.5% compared to budget and 38.3% decrease 
compared  to prior  year.    Total operating  expenses  are 7.6% below budget  and 11.2% below 
prior year.  
The  net  income  for  home  health  showed  a  decrease  of  $154  or  0.9%  over  budget  and  an 
increase from prior year by $15,762 or 1,061.4%.  
 


The Gunnison Consolidated Living Community’s net income shows an increase of $28,105 compared to 
budget and an $86,507 increase compared to prior year for January. 
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Jan‐16 Bgt Var % Var Jan‐15 Var % Var Jan‐16 Bgt Var % Var Jan‐15 Var % Var


Inpatient Days 113       105      8          7.6% 105       8           7.6% 113      105      8            7.6% 105      8             7.6%
Average Daily Census 3.6        3.4       0.3       7.6% 3.4        0.3       7.6% 3.6       3.4       0.3         7.6% 3.4       0.3          7.6%
Admissions 47         40        7          17.5% 40        7           17.5% 47         40        7            17.5% 40         7             17.5%
Avg. Length of Stay 2.40 2.63 ‐0.22 ‐8.4% 2.63 1.14 43.5% 2.40 2.63 (0.22)     ‐8.4% 2.63     (0.22)      ‐8.4%
Percent Occupancy 15.2% 0           1.1% 7.6% 14.1% 1.1% 7.6% 15.2% 14.1% 1.1% 7.6% 14.1% 1.1% 7.6%
Births 8            5           3          60.0% 5           3           60.0% 8           5          3            60.0% 5           3             60.0%
Swing Bed Days 68         42        26        61.9% 42        26        61.9% 68         42        26          61.9% 42         26           61.9%
Observation Patients 46         27        19        70.4% 25        21        84.0% 46         27        19          70.4% 25         21           84.0%
Lab Exams 5,958    5,714   244     4.3% 5,651    307      5.4% 5,958   5,714  244        4.3% 5,651   307        5.4%
EMS Patients 60         44        16        36.4% 52        8           15.4% 60         44        16          36.4% 52         8             15.4%
ER Visits 477       419      58        13.8% 410       67        16.3% 477      419      58          13.8% 410      67           16.3%
Cardiopulmonary Exams 458       292      166     56.8% 281       177      63.0% 458      292      166        56.8% 281      177        63.0%
X‐Ray Exams 465       467      (2)         ‐0.4% 443       22        5.0% 465      467      (2)           ‐0.4% 443      22           5.0%
Ultrasound Exams 117       139      (22)      ‐15.8% 136       (19)       ‐14.0% 117      139      (22)         ‐15.8% 136      (19)         ‐14.0%
Mammo Exams 154       150      4          2.7% 150       4           2.7% 154      150      4            2.7% 150      4             2.7%
CT Scan Exams 207       158      49        31.0% 146       61        41.8% 207      158      49          31.0% 146      61           41.8%
MRI Exams 105       135      (30)      ‐22.2% 129       (24)       ‐18.6% 105      135      (30)         ‐22.2% 129      (24)         ‐18.6%
Physical Therapy Patients 396       524      (128)    ‐24.4% 531       (135)    ‐25.4% 396      524      (128)      ‐24.4% 531      (135)       ‐25.4%
Physical Therapy Modalities 1,181    1,448   (267)    ‐18.4% 1,469    (288)    ‐19.6% 1,181   1,448  (267)      ‐18.4% 1,469   (288)       ‐19.6%
CB Clinic Patients 109       150      (41)      ‐27.3% 139       (30)       ‐21.6% 109      150      (41)         ‐27.3% 139      (30)         ‐21.6%
CB Clinic Modalities 400       541      (141)    ‐26.1% 494       (94)       ‐19.0% 400      541      (141)      ‐26.1% 494      (94)         ‐19.0%
Occup Therapy Patients 113       121      (8)         ‐6.6% 121       (8)         ‐6.6% 113      121      (8)           ‐6.6% 121      (8)            ‐6.6%
Occup Therapy Modalities 279       303      (24)      ‐7.9% 299       (20)       ‐6.7% 279      303      (24)         ‐7.9% 299      (20)         ‐6.7%
Anesthesia Stats 122       106      16        15.1% 106       16        15.1% 122      106      16          15.1% 106      16           15.1%


Surgery ‐ Inpatient 19         7           12        171.4% 7           12        171.4% 19         7          12          171.4% 7           12           171.4%
Surgery ‐ Outpatient 76         66        10        15.2% 66        10        15.2% 76         66        10          15.2% 66         10           15.2%
Scopes 34         34        ‐      0.0% 33        1           3.0% 34         34        ‐         0.0% 33         1             3.0%
Surgeries ‐ Total 129       107      22        20.6% 106       23        21.7% 129      107      22          20.6% 106      23           21.7%


Outpatient visits 3,291    3,265   26        0.8% 3,536    (245)    ‐6.9% 3,291   3,265  26          0.8% 3,536   (245)       ‐6.9%


Imaging 1,195    1,049   146     13.9% 1,147    48        4.2% 1,195     1,049  146        13.9% 1,147   48           4.2%
Laboratory 1,070    1,069   1          0.1% 1,108    (38)       ‐3.4% 1,070   1,069  1            0.1% 1,108   (38)         ‐3.4%


GVHFM Clinic 585 816 (231)    ‐28.3% 758 (173)    ‐22.8% 585      816      (231)      ‐28.3% 758      (173)       ‐22.8%
CB Mtn Clinic 239 279 (40)      ‐14.3% 283 (44)       ‐15.5% 239      279      (40)         ‐14.3% 283 (44)         ‐15.5%


KEY STATISTICS


Month‐to‐Date Year‐to‐Date


4







MTD Jan‐16 Jan‐Bgt Var % Var Jan‐16 Jan‐15 Var % Var
Inpatient Services 917,007$             742,101         174,906$      23.6% 917,007$         663,166       253,841$       38.3%
Outpatient Services 2,202,324$         1,887,124      315,200$      16.7% 2,202,324$      2,112,428    89,896$          4.3%
Emergency Room 654,884$             583,802         71,082$        12.2% 654,884$         531,388       123,496$       23.2%
Observation 327,075$             165,845         161,230$      97.2% 327,075$         126,321       200,754$       158.9%
Swing Bed 214,912$             134,507         80,405$        59.8% 214,912$         198,441       16,471$          8.3%
Professional Fees 622,687$             470,365         152,322$      32.4% 622,687$         512,667       110,020$       21.5%
CB Mtn. Clinic 156,884$             188,312$        (31,428)$       ‐16.7% 156,884$         100,458       56,426$          56.2%
GVHFMC 111,416$             163,126$        (51,710)$       ‐31.7% 111,416$         146,797       (35,381)$        ‐24.1%
  Total Patient Revenue 5,207,189$         4,335,182$     872,007$      20.1% 5,207,189$      4,391,666$  815,523$       18.6%


YTD Jan‐16 Jan‐Bgt Var % Var Jan‐16 Jan‐15 Var % Var
Inpatient Services 917,007$             742,101         174,906$      23.6% 917,007$         663,166 253,841$       38.3%
Outpatient Services 2,202,324$         1,887,124      315,200$      16.7% 2,202,324$      2,112,428 89,896$          4.3%
Emergency Room 654,884$             583,802         71,082$        12.2% 654,884$         531,388 123,496$       23.2%
Observation 327,075$             165,845         161,230$      97.2% 327,075$         126,321 200,754$       158.9%
Swing Bed 214,912$             134,507         80,405$        59.8% 214,912$         198,441 16,471$          8.3%
Professional Fees 622,687$             470,365         152,322$      32.4% 622,687$         512,667 110,020$       21.5%
CB Mtn. Clinic 156,884$             188,312         (31,428)$       ‐16.7% 156,884$         100,458 56,426$          56.2%
GVHFMC 111,416$             163,126$        (51,710)$       ‐31.7% 111,416$         146,797 (35,381)$        ‐24.1%
  Total Patient Revenue 5,207,189$         4,335,182$     872,007$      20.1% 5,207,189$      4,391,666$  815,523$       18.6%


MTD Jan‐16 Jan‐Bgt Var % Var Jan‐16 Jan‐15 Var % Var
Inpatient Revenue 1,131,919$         876,608$        255,311$      29.1% 1,131,919$      861,607$      270,312$       31.4%
Outpatient Revenue 3,806,970$         3,107,136$     699,834$      22.5% 3,806,970$      3,282,804$  524,166$       16.0%
Clinic Revenue 268,300$             351,438$        (83,138)$       ‐23.7% 268,300$         247,255$      21,045$          8.5%
  Total Patient Revenue 5,207,189$         4,335,182$     872,007$      20.1% 5,207,189$      4,391,666$  815,523$       18.6%


YTD Jan‐16 Jan‐Bgt Var % Var Jan‐16 Jan‐15 Var % Var
Inpatient Revenue 1,131,919$         876,608$        255,311$      29.1% 1,131,919$      861,607$      270,312$       31.4%
Outpatient Revenue 3,806,970$         3,107,136$     699,834$      22.5% 3,806,970$      3,282,804$  524,166$       16.0%
Clinic Revenue 268,300$             351,438$        (83,138)$       ‐23.7% 268,300$         247,255$      21,045$          8.5%
  Total Patient Revenue 5,207,189$         4,335,182$     872,007$      20.1% 5,207,189$      4,391,666$  815,523$       18.6%


PATIENT REVENUE
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GVH GVH GVH SCC SCC SCC Hosp/PC Hosp/PC Hosp/PC H.H H. H. H. H.
INCOME STATEMENT Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var


PATIENT REVENUE
Inpatient Services 917,007       744,884       23.1% 663,166       38.3%
Outpatient Services 2,313,740   2,050,250   12.9% 2,259,225   2.4%
Emergency Room 654,884       583,802       12.2% 531,388       23.2%
Observation 327,075       165,845       97.2% 126,321       158.9%
Swing Bed 214,912       134,507       59.8% 198,441       8.3%
Professional Fees 622,687       467,582       33.2% 512,667       21.5%
CB Mtn Clinic 156,884       188,312       ‐16.7% 100,458       56.2%
Gunnison Valley Hospital 5,207,189   4,335,182   20.1% 4,391,666 18.6%
Senior Care Center 290,270   292,405 ‐0.7% 307,571   ‐5.6% 2,576       20,820       ‐87.6% 11,480     ‐77.6% 34,843   37,733   ‐7.7% 55,882   ‐37.6%
Foundation
TOTAL REVENUES 5,207,189   4,335,182   20.1% 4,391,666   18.6% 290,270  292,405 ‐0.7% 307,571  ‐5.6% 2,576       20,820       ‐87.6% 11,480     ‐77.6% 34,843  37,733  ‐7.7% 55,882  ‐37.6%


REVENUE DEDUCTIONS
Bad Debt 226,655       90,565         150.3% 98,100         ‐131.0% ‐           55           ‐100.0% ‐           0.0%
Medicare/Medicaid 1,530,739   1,153,896   32.7% 1,271,969   20.3%
Contactual Adjustments 313,595       443,241       ‐29.2% 527,214       ‐40.5% (8,457)      (16,392)  ‐48.4% (9,300)      ‐9.1% 167           3,381         ‐95.1% 2,221       0.0% (1,420)   (2,804)   49.4% (2,889)   ‐50.8%
Charity Care 21,851         65,203         ‐66.5% 47,274         ‐53.8%
Other 7,896           15,646         ‐49.5% 10,654         ‐25.9%
TOTAL REVENUE DEDUCTIONS 2,100,736   1,768,551   18.8% 1,955,211   7.4% (8,457)     (16,337)  48.2% (9,300)     ‐9.1% 167           3,381         ‐95.1% 2,221       0.0% (1,420)   (2,804)   49.4% (2,889)   ‐50.8%
OTHER OPERATING REVENUE 13,614         18,325         ‐25.7% 14,429         ‐5.6% (16,737)    (8,915)    87.7% (4,467)      ‐274.7% ‐            ‐              ‐            ‐         ‐        
NET OPERATING REVENUE 3,120,067   2,584,956   20.7% 2,450,884   27.3% 281,990  299,827 ‐5.9% 312,404  ‐9.7% 2,409       17,439       ‐86.2% 9,259       ‐74.0% 36,263  40,537  ‐10.5% 58,771  ‐38.3%


OPERATING EXPENSE
Salaries 1,118,752   980,503       14.1% 848,464       31.9% 173,517   186,260 ‐6.8% 160,427   8.2% 9,095       15,000       ‐39.4% 13,661     ‐33.4% 47,799   45,387   5.3% 48,102   ‐0.6%
Contract Labor ‐                2,987           ‐100.0% 27,513         ‐100.0% 1,924       ‐          22,899     ‐91.6%
Total Salaries 1,118,752   983,490       13.8% 875,977       27.7% 175,441   186,260 ‐5.8% 183,326   ‐4.3% 9,095       15,000       ‐39.4% 13,661     ‐33.4% 47,799   45,387   5.3% 48,102   ‐0.6%


Benefits 234,590       223,484       5.0% 49,351         ‐375.4% 53,147     66,796   ‐20.4% 145,805   ‐63.5%
Prof Fees 159,769       251,402       ‐36.4% 243,152       ‐34.3%
Travel and Education 8,173           20,377         ‐59.9% 6,751           21.1% 1,208       2,459      ‐50.9% 281           329.9% ‐            889             ‐100.0% 464           ‐100.0% 199        2,894     ‐93.1% 1,569     ‐87.3%
Purchased Services 251,910       240,276       4.8% 208,063       21.1% 16,639     23,009   ‐27.7% 26,551     ‐37.3% 2,379       4,669         ‐49.0% 5,873       ‐59.5% 4,895     8,578     ‐42.9% 10,449   ‐53.2%
Supplies 288,883       330,534       ‐12.6% 406,466       ‐28.9% 13,877     32,420   ‐57.2% 33,988     ‐59.2% 1,248       2,279         ‐45.2% 1,221       2.2% 617        1,079     ‐42.8% 136        353.7%
Insurance 25,901         23,781         8.9% 17,737         46.0% 1,524       2,285      ‐33.3% 2,376       ‐35.9%
Depreciation/Amortization 123,856       147,636       ‐16.1% 129,099       ‐4.1% 13,030     15,993   ‐18.5% 14,640     ‐11.0%
Interest Expense 26,903         31,049         ‐13.4% 32,100         ‐16.2% 1,855       1,855      0.0% 2,060       ‐10.0%
Other  69,486         149,157       ‐53.4% 116,408       ‐40.3% 5,740       4,652      23.4% 3,337       72.0%
TOTAL OPERATING EXPENSE 2,308,223   2,401,186   ‐3.9% 2,085,104   10.7% 282,461  335,729 ‐15.9% 412,364  ‐31.5% 12,722     22,837       ‐44.3% 21,219     ‐40.0% 53,510  57,938  ‐7.6% 60,256  ‐11.2%


NET INCOME (LOSS) FROM OPERATIONS 811,844      183,770      341.8% 365,780      121.9% (471)         (35,902)  98.7% (99,960)   99.5% (10,313)   (5,398)        ‐91% (11,960)   13.8% (17,247) (17,401) 0.9% (1,485)   ‐1061.4%
NON‐OPERATING
Income ‐ Tax Levy 2               102         ‐98.0% 88             ‐97.7%
Income ‐ Interest 62,160         6,018           932.9% 40,476         ‐53.6% 1,285       342         275.7% 310           314.5%
Income ‐ Other ‐                ‐                0.0% ‐                0.0%
Restricted Donations/Grants ‐                #DIV/0! #DIV/0! ‐           ‐          0.0% 25             ‐100.0%
Grant Revenue ‐                ‐                0.0%
Other Non Operating Expense/Revenue ‐                ‐                0.0% ‐                100.0%
Loss on Disposal of Assets ‐                ‐               
Allocation of Admin Costs ‐                ‐                7,319       13,631   ‐46.3% 23,002     ‐68.2%
TOTAL NON‐OPERATING 62,160         6,018           932.9% 40,476         ‐53.6% 8,606       14,075   ‐38.9% 23,425     ‐63.3% ‐            ‐              ‐         ‐        
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE 874,004      189,788      360.5% 406,256      115.1% 8,135       (21,827)  ‐137.3% (76,535)   ‐110.6% (10,313)   (5,398)        ‐91% (11,960)   13.8% (17,247) (17,401) 0.9% (1,485)   ‐1061.4%


EBIDA 1,024,763   368,473      178.1% 567,455      ‐80.6% 23,020     (3,979)    ‐678.5% (59,835)   ‐138.5%
TOTAL MARGIN 28.0% 7.3% 16.6% 2.9% ‐7.3% ‐24.5% ‐428.1% ‐31.0% ‐129.2% ‐47.6% ‐42.9% ‐2.5%
OPERATING MARGIN 26.0% 7.1% 14.9% ‐0.2% ‐12.0% ‐32.0% ‐428.1% ‐31.0% ‐129.2% ‐47.6% ‐42.9% ‐2.5%
EBIDA 32.8% 14.3% 23.2% 8.2% ‐1.3% ‐19.2%
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INCOME STATEMENT
PATIENT REVENUE
Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
CB Mtn Clinic
Gunnison Valley Hospital
Senior Care Center
Foundation
TOTAL REVENUES


REVENUE DEDUCTIONS
Bad Debt
Medicare/Medicaid
Contactual Adjustments
Charity Care
Other
TOTAL REVENUE DEDUCTIONS
OTHER OPERATING REVENUE
NET OPERATING REVENUE


OPERATING EXPENSE
Salaries
Contract Labor
Total Salaries


Benefits
Prof Fees
Travel and Education
Purchased Services
Supplies
Insurance
Depreciation/Amortization
Interest Expense
Other 
TOTAL OPERATING EXPENSE


NET INCOME (LOSS) FROM OPERATIONS
NON‐OPERATING
Income ‐ Tax Levy
Income ‐ Interest
Income ‐ Other
Restricted Donations/Grants
Grant Revenue
Other Non Operating Expense/Revenue
Loss on Disposal of Assets
Allocation of Admin Costs
TOTAL NON‐OPERATING
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE


EBIDA
TOTAL MARGIN
OPERATING MARGIN
EBIDA


A / L A / L A / L GVHF GVHF System System System
Bgt Var P/Y Var P/Y Var 2016 Bgt Var P/Y Var


917,007     744,884     23.1% 663,166       38.3%
2,313,740 2,050,250 12.9% 2,259,225   2.4%
654,884     583,802     12.2% 531,388       23.2%
327,075     165,845     97.2% 126,321       158.9%
214,912     134,507     59.8% 198,441       8.3%
622,687     467,582     33.2% 512,667       21.5%
156,884     188,312     ‐16.7% 100,458       56.2%


5,207,189 4,335,182 20.1% 4,391,666   18.6%
40,329     44,530     ‐9.4% 41,290     ‐2.3% 368,018     395,488     ‐6.9% 416,223       ‐11.6%


8,263              8,933            ‐7.5% 8,263         ‐              0.0% 8,933           100.0%
40,329    44,530    ‐9.4% 41,290    ‐2.3% 8,263             8,933           ‐7.5% 5,583,470 4,730,670 18.0% 4,816,822   15.9%


226,655     90,620       150.1% 98,100         131.0%
1,530,739 1,153,896 32.7% 1,271,969   20.3%


‐           ‐           0.0% ‐           0.0% 303,885     427,426     ‐28.9% 517,246       ‐41.2%
21,851       65,203       ‐66.5% 47,274         ‐53.8%
7,896         15,646       ‐49.5% 10,654         ‐25.9%


‐           ‐           0.0% ‐           0.0% ‐                  ‐                ‐              2,091,026 1,752,791 19.3% 1,945,243   7.5%
‐           ‐           0.0% ‐           0.0% (3,123)        9,410         ‐133.2% 9,962           ‐131.3%


40,329    44,530    ‐9.4% 41,290    ‐2.3% 8,263             8,933           ‐7.5% 3,489,321 2,987,289 16.8% 2,881,541   21.1%


18,786     19,714     ‐4.7% 19,521     ‐3.8% ‐                  ‐                0.0% 1,367,949 1,246,864 9.7% 1,090,175   25.5%
1,924         2,987         ‐35.6% 50,412        


18,786     19,714     ‐4.7% 19,521     ‐3.8% 1,369,873 1,249,851 9.6% 1,140,587   20.1%


‐           ‐           ‐           287,737     290,280     ‐0.9% 195,156       47.4%
‐           ‐           ‐           159,769     251,402     ‐36.4% 243,152       ‐34.3%
‐           ‐           #DIV/0! 90            0.0% ‐                0.0% 9,580         26,619       ‐64.0% 9,155           4.6%


5,121       5,447       ‐6.0% 5,580       ‐8.2% 800                 12,029         ‐93.3% 281,744     281,979     ‐0.1% 268,545       4.9%
508          720          ‐29.4% 454          11.9% ‐                0.0% 305,133     367,032     ‐16.9% 442,265       ‐31.0%


‐                  ‐                0.0% 27,425       26,066       5.2% 20,113         36.4%
‐                  ‐                0.0% 136,886     163,629     ‐16.3% 143,739       ‐4.8%
‐                  ‐                0.0% 28,758       32,904       ‐12.6% 34,160         ‐15.8%


1,304              1,297            0.5% 76,530       153,809     ‐50.2% 121,042       ‐36.8%
24,415    25,881    ‐5.7% 25,645    ‐4.8% 2,104             13,326         ‐84.2% 2,683,435 2,843,571 ‐5.6% 2,617,914   2.5%


15,914    18,649    ‐14.7% 15,645    1.7% 6,159             (4,393)          240.2% 805,886    143,718    ‐460.7% 263,627      ‐205.7%


2                 102             ‐98.0% 88                 ‐97.7%
(10,240)          5,594            ‐283.1% 53,205       6,360         736.6% 46,380         14.7%


‐              ‐              0.0% ‐                #DIV/0!
‐              ‐              #DIV/0! 25                 ‐100.0%
‐             


‐                  #DIV/0! ‐              ‐              0.0% ‐                100.0%
‐                  ‐                0.0% ‐              ‐             


(7,319)     (13,631)   46.3% (23,002)   68.2% ‐                  ‐               
(7,319)     (13,631)   46.3% (23,002)   68.2% (10,240)          5,594           283.1% 53,207       6,462         723.4% 46,493         14.4%


8,595       5,018       71.3% (7,357)     216.8% (4,081)            1,201           439.8% 859,093    150,180    472.0% 310,120      177.0%


1,024,737 346,713    195.6% 488,019      110.0%
21.3% 11.3% ‐17.8% ‐49.4% 13.4% ‐5864.0% 24.6% 5.0% 10.8%
39.5% 41.9% 37.9% 74.5% ‐49.2% ‐3202.6% 23.1% 4.8% 9.1%


29.4% 11.6% 16.9%
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GVH Hosp GVH Hosp Dec '15 SCC SCC Dec '15 Foundation Foundation Dec '15 GVH 2016 GVH 2015
CURRENT ASSETS


Operating Fund Cash 7,943,536       8,085,643                  4,112,905  4,098,285     549,743           537,416                         12,606,184  12,721,344 
Unrestricted Fund Cash & Invest 14,990,991    14,882,311               ‐               ‐                 ‐                    ‐                                  14,990,991  14,882,311 
Restricted Fund Cash & Invest 1,500,009       1,496,489                  58,515        59,401           1,490,187       1,501,533                     3,048,711     3,057,423    
Accounts Receivable ‐ Gross 12,824,292    11,644,050               362,641      373,404        13,186,933  12,017,454 
     Medicare Allowance (2,805,262)     (2,293,958)                ‐               ‐                 (2,805,262)   (2,293,958)  
     Medicaid Allowance (1,705,050)     (1,448,361)                ‐               ‐                 (1,705,050)   (1,448,361)  
     Other Contractual Allowances (4,769,607)     (4,660,827)                (178,363)    (178,363)       (4,947,970)   (4,839,190)  
          Net Receivables 3,544,373       3,240,903                  184,278      195,040        3,728,650     3,435,944    
Inventories 1,008,144       1,037,012                  30,917        30,917           1,039,061     1,067,929    
Prepaid Expenses 288,274          287,643                     44,449        49,384           332,722        337,027       


TOTAL CURRENT ASSETS 29,275,327    29,030,001               4,431,064  4,433,028     2,039,930       2,038,949                     35,746,319  35,501,978 


FIXED ASSETS
Land & Improvements 445,966          445,967                     170,468      170,468        3,000                3,000                             619,434        619,435       
Buildings & Improvements 19,640,955    19,548,991               3,841,998  3,841,998     ‐                    ‐                                  23,482,953  23,390,989 
Equipment & Furniture 12,723,548    12,647,762               1,026,334  1,026,335     16,654             16,654                           13,766,536  13,690,751 
Intangible Assets 775,505          792,738                     ‐               ‐                 ‐                    ‐                                  775,505        792,738       
      Accumulated Depreciation (17,014,950)   (16,910,781)              (3,112,358) (3,099,328)   (16,654)            (16,654)                          (20,143,962) (20,026,763)


TOTAL FIXED ASSETS 16,571,024    16,524,677               1,926,442  1,939,472     3,000                3,000                             18,500,466  18,467,150 


TOTAL ASSETS 45,846,351    45,554,679               6,357,506  6,372,500     2,042,930      2,041,949                     54,246,785  53,969,128 


SHORT TERM LIABILITY
Accounts Payable 105,744          616,874                     ‐               ‐                 5,062                ‐                                  110,806        616,874       
Accrued Expenses 228,738          195,156                     109,213      136,151        337,951        331,307       
Accrued Payroll 1,214,000       1,093,484                  292,446      269,672        1,506,446     1,363,156    
Estimated Amount Due Medicare 2,046,151       2,204,019                  ‐               ‐                 2,046,151     2,204,019    
Current Maturities of long term debt 1,211,598       1,211,598                  93,100        93,100           1,304,698     1,304,698    


TOTAL SHORT TERM LIABILITY 4,806,231       5,321,132                  494,759      498,923        5,062                ‐                                  5,306,052     5,820,055    


LONG TERM LIABILITY 8,469,849       8,536,516                  717,742      717,742        9,187,591     9,254,258    


EQUITY
Current year earnings 874,002          5,357,613                  (10,831)      164,667        (4,081)              77,269                           859,090        5,599,549    
Unrestricted Fund Balance 31,696,269    26,339,418               5,155,836  4,991,168     2,041,949       1,964,680                     38,894,054  33,295,266 
Restricted Fund Balance ‐                 ‐                


TOTAL EQUITY 32,570,271    31,697,031               5,145,005  5,155,835     2,037,868       2,041,949                     39,753,144  38,894,815 


TOTAL LIABILITY & EQUITY 45,846,351    45,554,679               6,357,506  6,372,500     2,042,930      2,041,949                     54,246,787  53,969,128 


GUNNISON VALLEY HEALTH
CONSOLIDATED BALANCE SHEET


YTD January 2016
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GVH book approximately $554K in meaningfull use dollars in March 2014
GVH booked $1,074K for the purchase of the Mountain Clinic


Gunnison Valley Hospital
Total Operating Revenue vs Total Operating Expenses


2015


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
$2,100
$2,200
$2,300
$2,400
$2,500
$2,600
$2,700
$2,800
$2,900
$3,000
$3,100
$3,200


Th
ou


sa
nd


s


TOTAL OPERATING REVENUE TOTAL OPERATING EXPENSES


Gunnison Valley Hospital
Total Operating Revenue vs Total Operating Expenses


2016
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Net margin is down in November 2014 due to the posting of the $1,034K in purchased services.
The dollars were for the purchase of the Mountain clinic in Crested Butte


Gunnison Valley Health
Net Margin as % of Net Revenue
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Debt Service Ratio must be maintained above 1.25 per Wells Fargo covenant
Starting January 2014 Debt Service Ratio increased to 1.50 per CoBiz


Gunnison Valley Health
Debt Service Coverage Ratio
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Days Cash on hand must be maintained above 90 days
Starting January 2014, Days Cash on Hand increased to 150 per CoBiz


Gunnison Valley Health
Days Cash on Hand
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June 2013 - $327,238.28 inventory adjustment in OR
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Increase in Paid FTEs is attributable to the addition of the GVHFMC
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                      REVENUES & EXPENSES
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GUNNISON VALLEY HOSPITAL MOUNTAIN CLINIC 
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GUNNISON VALLEY HOSPITAL 
COST CENTER SCHEDULE 02/16/16 02:18 PM 
FOR THE 1 MONTH ENDING: 01/31/16 
DEPARTMENT 100 - GVH FAMILY MEDICINE 


--------- SIN G L E M0 NTH ---------­ ------------ YEA R T 0 D ATE -----------­
ACTUAL BUDGET $ VARIANCE t VAR ACTUAL BUDGET $ VARIANCE \ VAR 


REVENUE 


GVHFM -31200100 111,416 163,126 (51,710) (31) 111/416 163/126 (51,710) (31) 


TOTAL OPilRATIN 111,416 163,126 (51,710) (31) 111,416 163,126 (51/710) (31) 


REVENUE DEDUCTIO 47,223 79,219 31,995 40 47/223 79,219 31,995 40 


NET REVENUE 64,192 83,907 (19,714) (23) 64,192 83,907 (19,714) (23) 


SALARIES 


tI".ANAGE -41001100 1,380 6,330 4,949 78 1/380 6,330 4,949 78 
TECHNI -41004100 13,212 14,112 899 6 13,212 14,112 899 6 
LICENS -41005100 29,501 28,827 (674) (2) 29,501 28,827 (674) (2) 
LICENS -41006100 o 2,585 2,585 100 o 2,585 2,565 100 
CLERIC -41007100 24,470 20,594 (3,876) (18) 24,470 20,594 (3,876) (18) 


TOTAL SALARIES 68,565 72,448 3,882 5 68,565 72 /448 3,882 5 


EXPENSES 
PRO FE -41110100 o 30,000 30/000 100 o 30,000 30,000 100 
MED BI -41200100 8,012 2,434 (5,578) (229) 8,012 2/434 (5,578) (229) 
MED NO -41205100 240 1,325 1,084 81 240 1,325 1,084 81 
FREIGH -41220100 o 53 53 100 o 53 53 100 
GENERA -41225100 778 760 (18) (2) 778 760 (lS) (2) 


PHARMA -41230100 o 78 78 100 o 78 78 100 
MINOR -41235100 o 677 677 100 o 677 677 100 
POSTAG -41240100 94 322 227 70 94 322 227 70 
UTILIT -41307100 336 872 535 61 336 872 535 61 
EDUCAT -41400100 528 747 218 29 528 747 216 29 
TRAVEL -41401100 a 65 65 100 o 65 65 100 
MEALSI -41402100 o 37 37 100 o 37 37 100 
HOTEL -41403100 o 56 56 100 o 56 56 100 
MAINTE -41500100 a 1,400 1/400 100 o 1,400 1,400 100 
CONTRA -41600100 o 19 19 100 o 19 19 100 
OUTSID -41610100 519 7,227 6,707 92 519 7,227 6,707 92 
RENT/L -41700100 4,124 2,711 (1,413) (52) 4,124 2,711 (1,413) (52) 
DUES/S -41800100 o 187 187 100 o 187 187 100 


TOTAL OPERATIN 83,199 121,418 38,218 31 83,199 121,418 38,216 31 


OTHER REVENUE 


TOTAL OTHER RE o o o o o o o o 


OTHER EXPENSES 


TOTAL REVENUE (19,007) (37,511) 18,503 49 (19,007) (37,511) 18,503 49 
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GUNNISON VALLEY HOSPITAL 
COST CENTER SCHEDULE 02/16/16 02:18 PM 
FOR THE 1 MONTH ENDING: 01/31/16 
DEPARTMENT 102 - CB MOUNTAIN CLINIC 


--------- SIN G L E M 0 NTH ---------- ------------ YEA R TO D ATE -----------­
ACTUAL BUDGET $ VARIANCE % VAR ACTUAL BUDGET $ VARIANCE % VAR 


REVENUE 
CB MTN CLINIC 82,118 133,174 (51,055) (38 ) 82,118 133,174 (51,055) (38) 
CB MC IMAGING 37,548 37,071 477 1 37,548 37,071 477 1 
CB MC PRO FEES 39,114 41,754 (2,639) (6) 39,114 41,754 (2,639) (6) 


~------------ .... -------------- -------------- -------------- -------------­
TOTAL OPERATIN 15B,781 211,999 (53,217) (25) 158,7B1 211,999 (53,217) (25) 


REVENUE DEDUCTro 46,840 4B,367 1,526 46,840 48,367 1,526 3 
_.................... __ ... _- ------- .... _-_ ... -_ .. _- ... _--- ... -- ... ------_ .. __ .. _- --------- --------_ ... _--­


NET REVENUE 111,940 163,632 (51,691) (31) 111,940 163,632 (51,691) (31) 
-------------­ -_ .... _...... _---­ ------­ .. -­ ...... -­ ----------_ .. _­ .... _----------­ ---­ ........ _........ - .. 


SALARIES 


MANAGE -41001102 7,248 0 (7,248) (0) 7,24B 0 (7,248) (0 ) 


RN -41002102 8,408 9,766 1,357 13 8,408 9,766 1,357 13 


TEC{NI -41004102 9,483 29,90B 20,424 68 9,483 29,908 20,424 6B 
LICENS -41005102 13,424 0 (13,424) (0) 13,424 0 (13,424) (0) 


LICENS -41006102 4,725 0 (4,725) (0) 4,725 0 (4,725) (OJ 


CLERIC -41007102 5,791 4,368 (1,423) (32) 5,791 4,368 (1,423) (32) 
TOTAL SALARIES 49,081 44,042 (5,039) (11) 49,081 44,042 (5,039) (11) 


EXPENSES 
PRO FE -41110091 9,073 14,177 5,103 35 9,073 14,177 5,103 35 
MED BI -41200102 1,117 484 (633) (130) 1,117 4B4 (633) (130) 
MED NO -41205102 1,547 2,193 645 29 1,547 2,193 645 29 
FREIGH -41220102 272 356 83 23 272 356 B3 23 
GENERA -41225102 464 1,186 721 60 464 1,186 721 60 
PHARMA -41230102 114 2,010 1,895 94 114 2,010 1,895 94 
POSTAG -41240102 0 94 94 100 0 94 94 100 
UTILI~ -41307102 40 1,233 1,193 96 40 1,233 1,193 96 
EDUCAT -41400102 187 667 480 71 187 667 480 71 
TRAVEL -41401102 0 16 16 100 0 16 16 100 
MEALS/ -41402102 35 15 (20) (139) 35 15 (20) (139) 


HOTEL -41403102 0 14 14 100 0 14 14 100 
MAINTE -41500:02 3,411 1,763 (1,648) (93) 3,411 1,763 (1,648) (93 ) 


OUTSID -41610102 1,901 2,241 339 15 1,901 2,241 339 15 
RIlNT/L -41700102 8,653 8,667 14 0 8,653 8,667 14 0 
DUES/S -41800102 1,626 1,533 (93) (6) 1,626 1,533 (93 ) (6) 


..... ------------ ---------- ..... - _.. --------_ ...... _....... _.. _------- - ..... ----------- ------_ .. _----­


TOTAL OPERATIN 77,526 80,691 3,164 3 77,526 80,691 3,164 3 


------------- ------------- ----- .. _.. _.. _--- -----""'--_ .... -------------- -----_ .... ­


TO~AL REVENUE 34,414 82,941 (48,526) (58) 34,414 82,941 (48,526) (58) 
============== ============= ==:::::::::;;;;:;;;:======== ============== ===::::::::=::::======= 
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Gunnison Valley Health
Inpatient Surgeries
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Gunnison Valley Health
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Months


0


10


20


30


40


50


O
ut


Pt
 S


ur
ge


rie
s


2013 2014 2015 2016


Gunnison Valley Health
Inpatient & Outpatient Scopes


17







MISCELLANEOUS STATS


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0


1


2


3


4


5


6


7


8


Th
ou


sa
nd


s
Te


st
s


2013 2014 2015 2016


Gunnison Valley Health
Laboratory


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0


100


200


300


400


500


600


Te
st


s


2013 2014 2015 2016


Gunnison Valley Health
Cardiopulmonary


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0


100


200


300


400


500


600


700


Pa
tie


nt
s


2013 2014 2015 2016


Gunnison Valley Health
PT Patients


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0


500


1,000


1,500


2,000


M
od


al
iti


es


2013 2014 2015 2016


Gunnison Valley Health
PT Modalities


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0


50


100


150


200


Pa
tie


nt
s


2013 2014 2015 2016


Gunnison Valley Health
OT Patients


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0


100


200


300


400


500


600


M
od


al
iti


es


2013 2014 2015 2016


Gunnison Valley Health
OT Modalities


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0


50


100


150


200


250


Pa
tie


nt
s


2013 2014 2015 2016


Gunnison Valley Health
CB Clinic Patients


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0


100
200
300
400
500
600
700
800
900


Pa
tie


nt
s


2013 2014 2015 2016


Gunnison Valley Health
CB Clinic Modalities


18







RADIOLOGY STATS
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Equivalent or adjusted patient days translates the outpatient volumes into a inpatient equivalent.
Calculation of equivalent patient days is based on total gross revenue & inpatient revenue.


Gunnison Valley Health
Equivalent or Adjusted Patient Days
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GENERAL SURGERIES
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ORTHOPEDIC SURGERIES
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ENDOSCOPIES
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GYN SURGERIES
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                                                                                                                                                   VOLUMES by ENTITY
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Public Works Department 
Revised June 18, 2014 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Public Works Department is to provide infrastructure construction 


and management services to residents, visitors and County departments so they can 
travel on County roads, pursue recreational interests, and enjoy living in a more 


sustainable environment. 


Issue Statements 1. Increased Demand – Stagnant Budget: 
The trend of increased demand for summer and winter maintenance, the need 


for construction-related projects, the rising cost of all road maintenance 
materials, and the changing expectations of customers, combined with declining 


long-term federal funding and competition for allocation of discretionary 


revenues, if not addressed will result in: 
 Reduction or elimination of services; 


 Additional fleet costs, due to the age of the fleet and the inability to 


replace light- and heavy-duty equipment in a timely manner due to 


other demands on limited budget dollars; 
 Decreased ability of the Public Works Department to facilitate public 


projects not directly related to transportation (prior examples: Housing 


projects, White Water Park, WSC Track, Tenderfoot Child Care 
Center); and 


 Increased demand for unplanned improvements resulting from failures 


of infrastructure. 


2. Fleet Capacity: 
The trend of rising equipment costs, higher repair costs, unstable fuel costs, 


and technology dependent maintenance for newer equipment/vehicles, 
combined with the lack of allocated resources to schedule vehicle and 


equipment replacement, if not addressed will result in: 


 Failure to meet County energy efficiency goals; 


 Increased maintenance costs due to delayed replacement; 


 Poor resale value of vehicles/equipment; 


 Poor fleet availability for all departments; 


 Decreased ability to meet customer demands; and 


 Inability to meet road maintenance and construction demands due to 


lack of reliable equipment and inappropriate levels of redundancy to 
meet the demands of light- and heavy-duty equipment users. 


3. New Regulations: 
An increasingly complex regulatory environment (Federal, State, County), 


combined with national and local trends for enhanced environmental safety, 
protected species, drought mitigation, green building, alternative fuels and 


energy efficiency will, if unaddressed, result in: 


 Increased staff time, services and training; 


 Increased costs for equipment, materials and professional services; 


 Possible loss of funding and/or fines for non-compliance; 


 Increased time spent on species protection and those activities which 


minimize impact on the species such as road closures rather than road 
maintenance; and  


 Inability to maintain gravel County roads to the revised service levels 


due to restrictions on water use and dry streams and springs. 
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4. Recruitment, Commitment, and Productivity: 


A continued trend to require hiring skilled employees at entry-level salaries, 
combined with higher costs of living in Gunnison County, if unaddressed, will 


continue to result in the following consequences for our customers: 


 Unfilled positions for critical skilled workers remaining vacant for 


longer periods of time; 
 Heavier workloads for current employees; 


 Decreased capacity to meet demands for critical services; and 


 Increased difficulty retaining qualified employees as they seek higher 


paying positions with other employers. 


Department Strategic Goals 1. By 2015, visitors and residents of Gunnison County will have confidence that 
their County government will continuously strive to protect the environment by 


meeting or exceeding all goals related to water quality, energy efficiency, green 


building, landfill (solid waste) management and watershed management as 
indicated by: 


 No loss of funding or fines due to non-compliance with drinking water 


quality standards and CDPHE landfill regulations; and 
 New construction will contribute to County’s goal of 10% net 


efficiency. 


2. By 2015, residents and visitors of Gunnison County will enjoy the benefits of a 
sound and well-managed infrastructure, as measured by: 


 50% of County roads and bridges are adequately maintained and 


plowed as defined by revised service levels established for each 


County road and bridge; 
 95% of decisions to approve/not approve, prioritize and respond to 


requests for unplanned improvements and/or additional maintenance 


will be informed by the Board-approved revised service levels; and 
 75% of County residents rate the quality or ease of use of roads and 


trails as “excellent” or “good”. 


3. By 2014, Gunnison County residents will have confidence that County vehicles 


and equipment will model energy efficient use and will experience the enhanced 
capacity of a more modern and proactively managed fleet system, as indicated 


by: 
 90% of new vehicles purchased will be at least 10% more fuel efficient 


than the unit that is replaced; and 


 90% of equipment purchased will meet federal emission standards. 


Department Manager Public Works Director Marlene Crosby  


Department MFR Live Point of 
Contact 


Public Works Director Marlene Crosby 


Program / Activity Structure Roads and Bridges / Paved and Gravel Road Maintenance 


Roads and Bridges / Winter Maintenance 
Roads and Bridges / Bridges / Structures 


Roads and Bridges / Construction 


Roads and Bridges / Trails and Parks 
Roads and Bridges / Service to Municipalities 


Solid Waste Management / Recycling 
Solid Waste Management / Landfill 


Utility Services / Water Treatment and Distribution 
Utility Services / Wastewater Collection 


Fleet Management / Fleet Management 


Fairgrounds Management / Fairgrounds Management 
Weed Management / Weed Management 


Operational Support / Operational Support 


 


Program Roads and Bridges 


Program Purpose Statement The purpose of the Roads and Bridges Program is to provide road and bridge 


management and maintenance services to residents, visitors, service providers and 
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governmental agencies so they can travel on well-maintained roads while enjoying the 


natural beauty of Gunnison County. 


Program Key Results  70% of gravel road miles are maintained as defined by revised service levels; 
 50% of paved road miles are maintained as defined by revised service levels; 


 95% of school days when snow accumulations meet plow policy criteria at least 


1 hour prior  to school bus time, all routes within 15 miles of County 


maintenance facilities will be plowed prior to school bus use; 


 90% of major bridges (20’ and over) are independently rated bi-annually as 


“structurally sound”; 
 10% of gravel roads meeting paving criteria are hard surfaced; and 


 50% of gravel/native surface trails have surface treatments, drainage 


improvements and clearing as needed. 


Program Manager Public Works Director Marlene Crosby 


Activity Paved and Gravel Road Maintenance 


Activity Purpose Statement The purpose of the Paved and Gravel Roads Maintenance Activity is to provide road 


preservation, management and maintenance services to service providers and the 


public so that they can travel with confidence on well-maintained roads while enjoying 
the natural beauty of Gunnison County. 


Services that Comprise the 


Activity 


 Road bladings 


 Drainage installations 


 Chloride applications 


 Road stripings 


 Sign repairs/installations 


 Shoulder applications 


 Road surface seals 


 Pavement patchings 


 Pit maintenances 


 ROW maintenances 


Activity Manager Public Works Director Marlene Crosby 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 50% of respondents to the biennial citizen survey report that road repair 


services are good or excellent; 


 20% of paved roads are seal coated annually (represents 100% of need based 


on five-year cycle); 


 50% of paved road miles are maintained as defined by revised service levels; 


 60% of County gravel roads needing magnesium chloride receive an application 


as needed on an annual basis; and  
 70% of gravel road miles are maintained as defined by revised service levels. 


Output Measures: 


 53 total miles of pavement maintained to service-level criteria; 


 125 total miles of County gravel roads maintained to service-level criteria; 


 475 total miles of USFS/BLM gravel roads maintained; 


 4 miles receiving road surface seals; 


 385,208 gallons of magnesium chloride applied on gravel roads;  


 20 miles meeting/exceeding criteria for hard surfacing received mag chloride 


application;  
 1 biking events receiving additional maintenance; and 


 2 miles of County roads hard surfaced. 


Demand Measures: 


 106 total miles of pavement requiring maintenance to service-level criteria; 


 209 total miles of County gravel roads requiring maintenance to service-level 


criteria; 
 503 total miles of USFS/BLM gravel roads requiring maintenance; 


 20 miles requiring road surface seals; 


 500,000 gallons of magnesium chloride requiring application on gravel roads; 


 40 miles meeting/exceeding criteria for hard surfacing requiring mag chloride 


application;  
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 3 biking events requiring additional maintenance; and 


 14 miles of County roads requiring hard surfacing. 


Efficiency Measures: 


 Cost per mile of County paved road maintained; 


 Cost per mile of County gravel road maintained; 


 Cost per mile of USFS/BLM road maintained; 


 Cost per mile of gravel road maintained, including annual chloride application; 


and 
 Cost per mile of savings on gravel roads hard surfaced rather than annual mag 


chloride applications. 


Activity Winter Maintenance 


Activity Purpose Statement The purpose of the Winter Maintenance Activity is to provide winter access and 
information services to residents, visitors and service providers so they can travel with 


confidence on County roads. 


Services that Comprise the 
Activity 


 Gravel road winter plowings/sandings 


 Paved road winter plowings/sandings 


 Winter road condition information postings 


 Winter “emergency access” request responses 


 Winter “changing conditions” request responses 


Activity Manager Assistant Public Works Director Allen Moores  


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 85% of respondents to the biennial citizen survey report that snow removal 


services on County roads and highways is good or excellent; and 


 95% of school days when snow accumulations meet plow policy criteria at least 
1 hour prior to school bus time, all routes within 15 miles of County 


maintenance facilities will be plowed prior to school bus use. 
Output Measures: 


 1,530 tons of sand used; 


 100 miles of paved roads plowed; and 


 126 miles of gravel roads plowed. 


Demand Measures: 
 1,530 tons of sand requiring application; 


 100 miles of paved road requiring plowing; and 


 126 miles of gravel roads requiring plowing. 


Efficiency Measures: 


 Cost per mile of paved road plowed/sanded; and 


 Cost per mile of gravel road plowed/sanded. 


Activity Bridges and Structures 


Activity Purpose Statement The purpose of the Bridges and Structures Activity is to provide bridge and structure 


construction and maintenance services to residents and visitors so they can travel safely 
across rivers, streams and ditches. 


Services that Comprise the 
Activity 


 Bridge maintenances 


 Major bridge inspections 


 Minor structures inspections, repairs, replacements 


Activity Manager Assistant Public Works Director Allen Moores  


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 90% of major bridges (20’ and over) are independently rated bi-annually as 


“structurally sound”; and 


 90% of minor structures (under 20’) are rated as “structurally sound”. 


Output Measures: 
 20 minor structure inspections conducted; 


 0 minor structures replaced; and 


 0 major bridges replaced. 


Demand Measures: 


 20 minor structures requiring inspections; 


 3 minor structures requiring replacement; and 


 6 major bridges requiring replacement in the future. 
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Efficiency Measures: 


 Cost per major bridge maintained; and 


 Cost per minor structure inspected and maintained. 


Activity Construction 


Activity Purpose Statement The purpose of the Construction Activity is to provide transportation planning and 
construction services to residents, visitors, service providers and governmental 


agencies so that they may continue to travel on an efficient transportation network. 


Services that Comprise the 
Activity 


 Need evaluations 


 ROW acquisitions 


 Improvement designs 


 Road constructions 


Activity Manager Special Projects Foreman Jim Kint 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 10% of gravel roads meeting paving criteria are hard surfaced; and 


 95% of easements are completed as needed for projects. 


Output Measures: 


 1 total miles of road hard surfaced; and 


 1 total miles of light reconstruction completed. 


Demand Measures: 
 5 total miles of roads requiring hard surfacing; and 


 3 total miles of light reconstruction requiring completion. 


Efficiency Measures: 


 Cost per mile of road hard surfaced; and 


 Cost per mile of light reconstruction completed. 


Activity Trails and Parks 


Activity Purpose Statement The purpose of the Trails and Parks Activity is to provide trails and parks planning, 
construction and maintenance services to residents and visitors so that they can use 


trails and parks for commuting and/or recreation. 


Services that Comprise the 
Activity 


 Sweepings 


 Gradings 


 Surfacings 


 Plowings 


Activity Manager Public Works Director Marlene Crosby  


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 80% of respondents to the biennial citizen survey report that the availability of 


paths and walking trails is excellent or good; 


 50% of gravel/native surface trails have surface treatments, drainage 


improvements and clearing as needed; and 
 100% of paved trails are swept. 


Output Measures: 


 7.8 trail miles maintained; and 


 1 miles of new trail constructed. 


Demand Measures: 
 7.8 trail miles requiring maintenance; and 


 3 miles of new trail requiring construction. 


Efficiency Measures: 


 Cost per linear foot for trail maintenance; and 


 Cost per linear foot for trail construction. 


Activity Service to Municipalities 


Activity Purpose Statement The purpose of the Service to Municipalities Activity is to provide services required by 
the municipalities within our County to those municipalities so that County residents 


and visitors can travel on well-maintained roads in summer and winter. 


Services that Comprise the 
Activity 


 Gravel road bladings 


 Gravel road chloride applications 


 Paved road seal coatings 


 Gravel road winter plowings 


 Paved road winter plowings 







6 | P a g e  
 


 Street lightings 


Activity Manager Public Works Director Marlene Crosby  


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 100% of gravel roads are maintained per municipality standards and budgets; 


and 
 95% of school days when snow accumulations meet plow policy criteria 1 hour 


prior to school bus time, routes within 15 miles of County maintenance facilities 


will be plowed prior to school bus use. 
Output Measures: 


 485 hours of maintenance provided. 


Demand Measures: 


 575 hours of maintenance expected to be provided. 


Efficiency Measures: 
 Cost per hour of maintenance provided. 


 


Program Solid Waste Management 


Program Purpose Statement The purpose of the Solid Waste Management Program is to provide recycling and solid 
waste disposal services to citizens and visitors so they can experience minimal impacts 


from solid waste disposal. 


Program Key Results  98% of loads are measured and priced accurately; and 


 10% of product is diverted from the waste stream. 


Program Manager Public Works Director Marlene Crosby 


Activity Recycling 


Activity Purpose Statement The purpose of the Recycling Activity is to provide drop off, pick up, processing and 


educational services to the public and government offices so they can live in a more 


sustainable environment through diversion and reuse of recyclable materials. 


Services that Comprise the 


Activity 


 Product diversions 


 Product bales 


 Product sales 


 Recycling educational tours 


Activity Manager Administrative Assistant IV Debbi Ferchau 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of respondents to the biennial citizen survey report that they recycled 


used paper, cans or bottles from their homes; 
 70% of respondents to the biennial citizen survey report that recycling services 


are good or excellent; 


 10% of product is diverted from the waste stream; and 


 100% of product meets standards for sale and direct re-use. 


Output Measures: 


 350 tons of product processed; and 


 1,600 bales of product processed. 


Demand Measures: 
 350 tons of product requiring processing; and 


 1,600 bales of product requiring processing. 


Efficiency Measures: 


 Cost per ton of product processed; and 


 Cost per bale of product processed. 


Activity Landfill 


Activity Purpose Statement The purpose of the Landfill Activity is to provide solid waste disposal service to the 
public so they can live in a sustainable environment where waste disposal is in 


compliance with State and Federal regulations to protect air and water quality to insure 
that the land is efficiently used and expansion of the existing site is appropriately 


managed. 


Services that Comprise the 
Activity 


 Appliance, metal and aggregate recyclings 


 Tire diversions 


 CDPHE testing/permits 


 Trash placements 
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Activity Manager District Foreman Sean McCormick 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 100% of required random inspections are made on schedule; 
 98% of loads are measured and priced accurately; and       


 90% of special waste requests are handled within 3 days of receipt of final 


application package and wastes are handled as required. 


Output Measures: 


 308 days the landfill site is open to public;  


 800 appliances recycled; 


 300 tires diverted from the disposal site; and 


 68,000 cubic yards of trash processed. 


Demand Measures: 
 308 days the landfill site is expected by the public to be open; 


 800 appliances requiring recycling; 


 300 tires requiring diversion from disposal site; and 


 68,000 cubic yards of trash requiring processing. 


Efficiency Measures: 


 Cost per cubic yard of trash processed. 


 


Program Utility Services 


Program Purpose Statement The purpose of the Utility Services Program is to provide treated drinking water to users 


of the Dos Rios Water Division and the Antelope Hills Water Division, and to provide 


sanitary sewer collection services to the Dos Rios, Antelope Hills, North Gunnison and 
Somerset Sanitation Districts so that the residents served can continue to enjoy and 


depend on safe drinking water and dependable sanitary sewer service. 


Program Key Results  100% of water testings meet or exceed State of Colorado Drinking Water 


Standards; and 
 1% or fewer of customers experience unplanned water or sewer outages. 


Program Manager Utility Manager Mark Templeton  


Activity Water Treatment and Distribution 


Activity Purpose Statement The purpose of the Water Treatment and Distribution Activity is to provide and 
distribute quality drinking water to Dos Rios Water Division and Antelope Hills Water 


Division users so they can continue to enjoy and depend on quality drinking water that 


is safe and affordable. 


Services that Comprise the 


Activity 


 Water Testings per CDPHE 


 Water Treatments 


 Fire Hydrant Quality Water Flushings 


Activity Manager Utility Manager Mark Templeton 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 Maximum of 1% of customers experience unplanned water outages; 


 100% of water testings meet or exceed State of Colorado Drinking Water 


Standards;  
 100% of water customers experience rates that are comparable with rates for 


similar systems; 


 100% of rates are structured to encourage wise use and water conservation; 


and  
 95% of customers are notified of possible water leaks and or the possibility of 


experiencing a higher than normal water bill on a monthly basis. 


Output Measures: 


 140 fire hydrant quality water flushings conducted; 


 22 utility locates provided;  


 12.4 million gallons of water produced and; 


 15 users notified of higher than usual expected billings. 


Demand Measures: 
 276 fire hydrants requiring flushing; 


 50 utility locates requiring response;  


 32 million gallons of water requiring production; and 
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 20 users are requiring notice of higher than usual water use. 


Efficiency Measures: 


 Cost per gallon of water produced. 


Activity Wastewater Collection 


Activity Purpose Statement The purpose of the Wastewater Collection Activity is to provide sanitary wastewater 
collection services to the Dos Rios, Antelope Hills, North Gunnison and Somerset 


Sanitation Districts so they can continue to enjoy sanitary conditions that are affordable 
and dependable. 


Services that Comprise the 


Activity 


 Sewer line locates 


 Sewer line inspections/cleanings 


 Sewer line upgrades 


Activity Manager Utility Manager Mark Templeton 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 85% of respondents to the biennial citizen survey report that sewer services 


are good or excellent; and 
 Maximum of 1% of customers experience unplanned sewer outages;  


 100% of sewer customers experience rates that directly reflect the costs of 


maintaining the systems.  


Output Measures: 
 22 sewer line locates provided; 


 2,256 linear feet of sewer line cleaned; and 


 3 manholes or clean-outs replaced or installed. 


Demand Measures: 


 61 sewer line locates requiring response; 


 15,000 linear feet of sewer line requiring cleaning; and 


 5 manholes or cleanouts requiring installation or replacement. 


Efficiency Measures: 


 Cost per sewer customer served; and 


 Cost per linear foot of sewer line maintained. 


 


Program Fleet Management 


Program Purpose Statement The purpose of the Fleet Management Program is to provide vehicles, light duty and 


heavy duty equipment and maintenance and repair services to Public Works and other 
departments so they can have readiness levels of properly maintained vehicles and 


equipment sufficient to perform their jobs in an efficient manner without undue delays. 


Program Key Results  Maximum of 10% of time is spent on repairs related to failed repair. 


Program Manager Fleet Manager Lee Partch 


Activity Fleet Management 


Activity Purpose Statement The purpose of the Fleet Management Activity is to provide vehicles, light duty and 


heavy duty equipment and maintenance and repair services to Public Works and other 


departments so they can have properly maintained vehicles and equipment needed to 
perform their jobs. 


Services that Comprise the 
Activity 


 Fleet assessments 


 Fleet acquisitions and dispositions 


 Vehicle and light duty repairs 


 Heavy equipment repairs 


Activity Manager Fleet Manager Lee Partch 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 20% of heavy equipment required for summer/winter readiness replaced 


before the end of its useful life; 


 95% of emergency service responders’ vehicles and light duty equipment will 


receive priority in scheduling for maintenance and planned repairs; and  
 Maximum of 10% of time is spent on repairs related to failed repair. 


Output Measures: 


 3 unplanned component rebuilds completed; and  


 3 unplanned repairs completed due to failed repair. 


Demand Measures: 
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 1 unplanned component rebuild requiring completion; and 
 1 unplanned repair requiring completion due to a failed repair. 


Efficiency Measures: 
 Annual cost per vehicle maintained that is less than 10 years old; 


 Annual cost per vehicle maintained that is more than 10 years old;  


 Annual cost per truck or heavy equipment unit maintained that is less than 8 


years old;  


 Annual cost per truck or heavy equipment unit maintained that is more than 8 


years old; and 
 Annual cost of failed repairs to Fleet Program. 


 


Program Fairgrounds Management 


Program Purpose Statement The purpose of the Fairgrounds Management Program is to provide multi-purpose 


meeting, grounds and event-management services to the community and County 
departments so that they can affordably hold their events and meetings in facilities that 


are centrally located, well managed and safe. 


Program Key Results  90% of requestors are able to schedule their events with adequate advance 


notice; and 
 95% of customers who report that: 


o Facilities are clean and fee of safety hazards; 


o Facility management provided agreed upon spaces, service and 
support materials; and 


o Their event fees were affordable comparable to alternative sites. 


Program Manager Facilities Manager Melody Roper 


Activity Fairgrounds Management 


Activity Purpose Statement The purpose of the Fairgrounds Management Activity is to provide multi-purpose 


meeting, grounds and event-management services to the community and County 
departments so that they can affordably hold their events and meetings in facilities that 


are centrally located, well managed and safe.  


Services that Comprise the 


Activity 


 Arena Stall Maintenances    


 Minor Building Repairs  


 Janitorial Cleanings   


 Parking Grounds Facilities  


 Fred R Field Western Heritage Center 


 Event Management   


 Snow Removals   


 Grandstand Cleanings    


 Conference Rooms Schedulings 


 Conference Rooms Set-Ups  


 Event Consultations  


Activity Manager Facilities Manager Melody Roper 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of requestors are able to schedule their events with adequate advance 


notice; 


 95% of customers who report that: 


o Facilities are clean and free of safety hazards; and 


o Facility management provided agreed upon spaces, service and 
support materials. 


 95% of customers who are charged fees report that those fees were affordable 


comparable to alternative sites. 
Output Measures: 


 469 events managed; 


 300 event set-ups; 


 250 events provided meeting support; 


 50,000 customers served; and 


 365 days available for scheduled events. 
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Demand Measures: 


 520 events requiring management; 


 300 events requiring set-ups;  


 250 events requiring support; 


 50,000 customers requiring service; and 


 365 days requiring availability. 


Efficiency Measures: 


 Cost per customer served. 


 


Program Weed Management 


Program Purpose Statement The purpose of the Weed Management Program is to provide state-listed noxious weed 


control and public awareness services to the public and governmental agencies so that 
they can protect the County’s economic and ecological resources from damage due to 


noxious weeds. 


Program Key Results  90% of financial contributors (federal, state and local cooperators) to the 


Gunnison Basin Weed Management Program report that their expectations are 
met for weed control by the Gunnison County Weed District on the lands they 


oversee. 


Program Manager Weed Coordinator Jon Mugglestone 


Activity Weed Management  


Activity Purpose Statement The purpose of the Weed Management Activity is to provide state-listed noxious weed 


control and public awareness services to the public and governmental agencies so that 
they can protect the County’s economic and ecological resources from damage due to 


noxious weeds. 


Services that Comprise the 
Activity 


 Reclamation Permit inspections 


 Mechanical, cultural, biological and chemical weed treatments 


 Weed mappings 


 Educational information and programs 


 Consultations 


 Interagency collaborations 


Activity Measure Weed Coordinator Jon Mugglestone 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 100% of work outlined within cooperator-funded agreements for weed 


treatments and mapping is completed; 


 10% of outstanding Gunnison County Reclamation Permits are inspected by the 


Weed Coordinator; and 
 90% of financial contributors (federal, state and local cooperators) to the 


Gunnison Basin Weed Management Program report that their expectations are 


met for weed control by the Gunnison County Weed District on the lands they 
oversee. 


Output Measures: 


 # acres treated;  


 # infestations treated in the prior year checked for reoccurrence; 


 150 citizens provided research-based information; and 


 22 outstanding Gunnison County Reclamation Permit inspections completed. 


Demand Measures: 
 # acres expected to be treated;  


 # infestations treated in the prior year expected to be checked for 


reoccurrence; 


 150 citizens expected to be provided research-based information; and 


 22 outstanding Gunnison County Reclamation Permit inspections expected to 


be completed. 
Efficiency Measures: 


 Cost per acre treated; and 


 Cost per Reclamation Permit inspection. 


 


Program Operational Support 
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Program Purpose Statement The purpose of the Operational Support Program is to provide operational and logistical 


support services to the Public Works Department, other County departments and the 
public so they can initiate and safely complete their projects in a timely manner. 


Program Key Results  90% of customers obtain Public Works permits within three working days of 


submitting a completed application; 


 98% of complaints/concerns regarding road conditions, summer and winter, 


receive an informed response within three business days; 
 5% or less of total department hours worked charged to accident-related 


functions. 


Program Manager Administrative Assistant IV Debbi Ferchau 


Activity Operational Support 


Activity Purpose Statement The purpose of the Operational Support Activity is to provide administrative and 


logistical support services to the Public Works Department, other County departments 


and the public so they can initiate and safely complete their projects in a timely manner. 


Services that Comprise the 


Activity 


 CDL record keeping and testings 


 Seven different permit processings 


 Accident review findings 


 Motor pool schedulings/billings 


 Bid preparations and advertisements 


 Contract preparations 


 Citizen committee minutes 


 Conference registrations 


 Payroll postings/job cost postings 


 Budget preparations 


 Monthly and annual report preparations 


Activity Measure Administrative Assistant IV Debbi Ferchau 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 90% of customers obtain Public Works permits within three working days of 
submitting a completed application;    


 98% of complaints/concerns regarding road conditions, summer and winter, 


receive an informed response within three business days; and 
 5% or less of total department hours worked charged to accident-related 


functions. 


Output Measures: 


 308 permits issued; 


 50 accident review findings completed; and 


 # motor pool schedulings provided. 


Demand Measures: 
 308 permits requiring issuance;  


 50 accident review findings requiring analysis; and 


 # motor pool schedulings expected to be requested. 


Efficiency Measures: 


 Total cost per accident. 
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Performance Report: Paved and Gravel Road Maintenance


BOCC Update - PW; Roads and Bridges;
Paved and Gravel Road Maintenance


Performance Narrative Paved and gravel road maintenance is provided by five districts. District shops staffed with personnel
and equipment are located in Gunnison, Doyleville, Crested Butte, just east of the Town of Somerset,
and in Marble.


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that road repair
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 47% EOY: 47%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50%


Year EOY YTD EOY*
2009 48% 48% 48%
2010 48% 48% 48%
2011 47% 47% 47%
2012 47% 47% 47%
2013 55% 55% 55%
2014 55% 55% 55%
2015 47% 47% 47%
2016


Percentage of paved roads that are seal coated annually (represents 100% of need
based on five-year cycle).


Performance Narrative: There were no budget dollars available for 2011.


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


10% 15% 20%


Year EOY YTD EOY*
2011 4.4% 4.4% 4.4%
2012 7.3% 7.3% 7.3%
2013 6.4% 6.4% 6.4%
2014 0% 0% 0%
2015
2016


Percentage of paved road miles that are maintained as defined by revised service
levels.


Performance Narrative:


Result • Percent • Annually YTD: 39.1% EOY: 39.1%
Low Alarm Low Warn Target High Warn High Alarm


40% 45% 50%


Year EOY YTD EOY*
2011 50% 50% 50%
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2012 14.2% 14.2% 14.2%
2013 6.4% 6.4% 6.4%
2014 0% 0% 0%
2015 39.1% 39.1% 39.1%
2016


Percentage of County gravel roads needing magnesium chloride that receive an
application as needed on an annual basis.


Performance Narrative:


Result • Percent • Annually YTD: 85.7% EOY: 85.7%
Low Alarm Low Warn Target High Warn High Alarm


60% 75%


Year EOY YTD EOY*
2011 76.7% 76.7% 76.7%
2012 34.3% 34.3% 34.3%
2013 42.9% 42.9% 42.9%
2014 85.7% 85.7% 85.7%
2015
2016


Percentage of gravel road miles that are maintained as defined by revised service
levels.


Performance Narrative:


Result • Percent • Annually YTD: 39% EOY: 39%
Low Alarm Low Warn Target High Warn High Alarm


60% 65% 70%


Year EOY YTD EOY*
2011 58.5% 58.5% 58.5%
2012 15.4% 15.4% 15.4%
2013 16.6% 16.6% 16.6%
2014
2015 39% 39% 39%
2016


Output :


Number of total miles of pavement maintained to service-level criteria.
Performance Narrative:


Output • Number • Annually YTD: 40 EOY: 106
Low Alarm Low Warn Target High Warn High Alarm


33 43 53


Year EOY YTD EOY*
2011 106 106 106
2012 106 106 106
2013 39 39 106
2014 40 40 106
2015 106
2016 106


Number of total miles of County gravel roads maintained to service-level criteria.
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Performance Narrative: 209 miles of County gravel roads are expected to be be
maintained.


Output • Number • Annually YTD: 93 EOY: 209
Low Alarm Low Warn Target High Warn High Alarm


110 115 125


Year EOY YTD EOY*
2011 0 0 209
2012 0 0 209
2013 90 90 209
2014 93 93 209
2015 209
2016 209


Number of total miles of USFS/BLM gravel roads maintained.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 475
Low Alarm Low Warn Target High Warn High Alarm


238 356 475


Year EOY YTD EOY*
2011 0 0 475
2012 0 0 475
2013 475
2014 475
2015 475
2016 475


Number of miles receiving road surface seals.
Performance Narrative:


Output • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


2 3 4


Year EOY YTD EOY*
2011 4 4 4
2012
2013
2014
2015
2016


Number of gallons of magnesium chloride requiring application on gravel roads.
Performance Narrative:


Output • Number • Annually YTD: 450,378 EOY: 450,378
Low Alarm Low Warn Target High Warn High Alarm
192,604 288,906 385,208


Year EOY YTD EOY*
2011 430,648 430,648 430,648
2012 450,378 450,378 450,378
2013
2014
2015
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2016


Number of miles meeting/exceeding criteria for hard surfacing that received mag
chloride application.


Performance Narrative:


Output • Number • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


40


Number of biking events receiving additional maintenance.
Performance Narrative:


Output • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


0 1


Year EOY YTD EOY*
2011 3 3 3
2012 3 3 3
2013 3 3 3
2014 3 3 3
2015
2016


Number of miles of County roads that were hard surfaced.
Performance Narrative:


Output • Number • Monthly YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


0 1 2


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 0 0 0 0 0 0 0.4 0.45 0 1.1 0 0 2 2
2015
2016


Demand :


Number of total miles of pavement requiring maintenance to service-level criteria.
Performance Narrative:


Demand • Number • Annually YTD: 106 EOY: 106
Low Alarm Low Warn Target High Warn High Alarm


53 80 106


Year EOY YTD EOY*
2012 106 106 106
2013 106 106 106
2014 106 106 106
2015 106 106 106
2016


Number of total miles of County gravel roads requiring maintenance to service-level
criteria.
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Performance Narrative:


Demand • Number • Annually YTD: 209 EOY: 209
Low Alarm Low Warn Target High Warn High Alarm


105 157 209


Year EOY YTD EOY*
2011 209 209 209
2012 209 209 209
2013 209 209 209
2014 209 209 209
2015 209 209 209
2016


Number of total miles of USFS/BLM gravel roads requiring maintenance.
Performance Narrative:


Demand • Number • Annually YTD: 503 EOY: 503
Low Alarm Low Warn Target High Warn High Alarm


252 377 503


Year EOY YTD EOY*
2011 503 503 503
2012 503 503 503
2013 503 503 503
2014 503 503 503
2015 503 503 503
2016


Number of miles requiring road surface seals.
Performance Narrative:


Demand • Number • Annually YTD: 20 EOY: 20
Low Alarm Low Warn Target High Warn High Alarm


10 15 20


Year EOY YTD EOY*
2011 20 20 20
2012 20 20 20
2013 20 20 20
2014 20 20 20
2015 20 20 20
2016


Number of gallons of magnesium chloride expected to be applied on gravel roads.
Performance Narrative:


Demand • Number • Annually YTD: 500,000 EOY: 500,000
Low Alarm Low Warn Target High Warn High Alarm
250,000 375,000 500,000


Year EOY YTD EOY*
2011 500,000 500,000 500,000
2012 500,000 500,000 500,000
2013 500,000 500,000 500,000
2014 500,000 500,000 500,000
2015 500,000 500,000 500,000
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2016


Number of miles meeting/exceeding criteria for hard surfacing requiring mag chloride
application.


Performance Narrative:


Demand • Number • Monthly YTD: 40.8 EOY: 41
Low Alarm Low Warn Target High Warn High Alarm


20 30 40


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 40.8 41
2016


Number of biking events requiring additional maintenance.
Performance Narrative:


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


3 4 5


Year EOY YTD EOY*
2012 3 3 3
2013 3 3 3
2014 3 3 3
2015 3 3 3
2016


Number of miles of County roads requiring hard surfacing.
Performance Narrative:


Demand • Number • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


4 9 14


Year EOY YTD EOY*
2015
2016


Efficiency :


Cost per mile of County paved road maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
$1,000.00 $2,000.00 $4,000.00


Year EOY YTD EOY*
2015
2016


Cost per mile of County gravel road maintained.
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Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
$1,000.00 $3,000.00 $5,000.00


Year EOY YTD EOY*
2015
2016


Cost per mile of USFS/BLM road maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm
$300.00 $400.00 $700.00


Year EOY YTD EOY*
2011 $0.00 $0.00 $0.00
2012 $0.01 $0.01 $0.01
2013 $0.00 $0.00 $0.00
2014 $0.00 $0.00 $0.00
2015
2016


Cost per mile of gravel road maintained, including annual chloride application.
Performance Narrative:


Efficiency • Ratio • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Cost per mile of savings on gravel roads hard surfaced rather than annual mag
chloride applications.


Performance Narrative:


Efficiency • Ratio • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Winter Maintenance


BOCC Update - PW; Roads & Bridges; Winter Maintenance
Performance Narrative Winter maintenance is provided out of five districts. Facilities are located in Gunnison, Doyleville,


Crested Butte, just east of the Town of Somerset, and in Marble.


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that snow
removal services on County roads and highways is good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 83% EOY: 83%
Low Alarm Low Warn Target High Warn High Alarm


60% 75% 85%


Year EOY YTD EOY*
2009 74% 74% 74%
2010 74% 74% 74%
2011 80% 80% 80%
2012 80% 80% 80%
2013 83% 83% 83%
2014 83% 83% 83%
2015 83% 83% 83%
2016


Percentage of school days when snow accumulations meet plow policy criteria at
least 1 hour prior to school bus time, all routes within 15 miles of County maintenance
facilities will be plowed prior to school bus use


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 95%


Year EOY YTD EOY*
2011 96.8% 96.8% 96.8%
2012 98.4% 98.4% 98.4%
2013 98.4% 98.4% 98.4%
2014 98.4% 98.4% 98.4%
2015 100% 100% 100%
2016


Output :


Number of tons of sand used.
Performance Narrative:


Output • Number • Annually YTD: 2,146 EOY: 2,146
Low Alarm Low Warn Target High Warn High Alarm


765 1,148 1,530


Year EOY YTD EOY*
2011 1,355 1,355 1,355
2012 1,443 1,443 1,443
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2013 1,646 1,646 1,646
2014 2,146 2,146 2,146
2015
2016


Number of miles of paved roads plowed.
Performance Narrative:


Output • Number • Annually YTD: 100 EOY: 100
Low Alarm Low Warn Target High Warn High Alarm


50 75 100


Year EOY YTD EOY*
2011 100 100 100
2012 100 100 100
2013 100 100 100
2014 100 100 100
2015 100 100 100
2016


Number of miles of gravel roads plowed.
Performance Narrative:


Output • Number • Annually YTD: 126 EOY: 126
Low Alarm Low Warn Target High Warn High Alarm


63 95 126


Year EOY YTD EOY*
2011 126 126 126
2012 126 126 126
2013 126 126 126
2014 126 126 126
2015
2016


Demand :


Number of tons of sand requiring application.
Performance Narrative:


Demand • Number • Annually YTD: 1,530 EOY: 1,530
Low Alarm Low Warn Target High Warn High Alarm


765 1,148 1,530


Year EOY YTD EOY*
2011 1,530 1,530 1,530
2012 1,530 1,530 1,530
2013 1,530 1,530 1,530
2014 1,530 1,530 1,530
2015 1,530 1,530 1,530
2016


Number of miles of paved road requiring plowing.







3
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Narrative:


Demand • Number • Annually YTD: 100 EOY: 100
Low Alarm Low Warn Target High Warn High Alarm


50 75 100


Year EOY YTD EOY*
2011 100 100 100
2012 100 100 100
2013 100 100 100
2014 100 100 100
2015 100 100 100
2016


Number of miles of gravel roads requiring plowing.
Performance Narrative:


Demand • Number • Annually YTD: 126 EOY: 126
Low Alarm Low Warn Target High Warn High Alarm


63 95 126


Year EOY YTD EOY*
2011 126 126 126
2012 126 126 126
2013 126 126 126
2014 126 126 126
2015 126 126 126
2016


Efficiency :


Cost per mile of paved road plowed/sanded.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2011
2012
2013
2014
2015
2016


Cost per mile of gravel road plowed/sanded.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2011
2012
2013
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2014
2015
2016
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Performance Report: Bridges and Structures


BOCC Update - PW; Roads & Bridges; Bridges & Structures
Performance Narrative


Performance Measures
Result :


Percentage of major bridges (20' and over) that are independently rated bi-annually
as structurally sound.


Performance Narrative: This measure tracks the percentage of major bridges in
Gunnison County, which are individually inspected bi-annually, that are found to
be structurally sound.


Result • Percent • Annually YTD: 90.7% EOY: 90.7%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2011 90.2% 90.2% 90.2%
2012 88.4% 88.4% 88.4%
2013 88.4% 88.4% 88.4%
2014 90.7% 90.7% 90.7%
2015 90.7% 90.7% 90.7%
2016


Percentage of minor structures (under 20') that are rated as structurally sound.
Performance Narrative: This measures the percentage a minor bridges in
Gunnison County that are rated as structurally sound.


Result • Percent • Annually YTD: 80.6% EOY: 80.6%
Low Alarm Low Warn Target High Warn High Alarm


50% 70% 90%


Year EOY YTD EOY*
2011 80.6% 80.6% 80.6%
2012 80.6% 80.6% 80.6%
2013 80.6% 80.6% 80.6%
2014 80.6% 80.6% 80.6%
2015 80.6% 80.6% 80.6%
2016


Output :


Number of minor structure inspections conducted.
Performance Narrative:


Output • Number • Annually YTD: 19 EOY: 19
Low Alarm Low Warn Target High Warn High Alarm


10 15 20


Year EOY YTD EOY*
2011 7 7 7
2012 0 0 0
2013 22 22 22
2014 11 11 11
2015 19 19 19
2016


Number of minor structures replaced.
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Performance Narrative:


Output • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


0 1


Year EOY YTD EOY*
2011 0 0 0
2012 2 2 2
2013 0 0 0
2014 0 0 0
2015 2 2 2
2016


Number of major structures replaced.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


3 5 7


Year EOY YTD EOY*
2011 0 0 0
2012 1 1 1
2013 0 0 0
2014 1 1 1
2015 0 0 0
2016


Demand :


Number of minor structures requiring inspections.
Performance Narrative:


Demand • Number • Annually YTD: 20 EOY: 20
Low Alarm Low Warn Target High Warn High Alarm


10 15 20


Year EOY YTD EOY*
2011 20 20 20
2012 20 20 20
2013 20 20 20
2014 20 20 20
2015 20 20 20
2016


Number of minor structures requiring replacement.
Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


0 3


Year EOY YTD EOY*
2011 1 1 1
2012 1 1 1
2013 1 1 1







3
generated by MFR Live - a Managing Results Product © 2010-2014


2014 1 1 1
2015 1 1 1
2016


Number of major bridges requiring replacement in the future.
Performance Narrative:


Demand • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


3 5 7


Year EOY YTD EOY*
2011 7 7 7
2012 5 5 5
2013 5 5 5
2014 6 6 6
2015 4 4 4
2016


Efficiency :


Cost per major bridge maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.01 EOY: $0.01
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014 $0.01 $0.01 $0.01
2015
2016


Cost per minor structure inspected and maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Construction


BOCC Update - PW; Roads & Bridges; Construction


Performance Measures
Result :


Percentage of gravel roads meeting paving criteria that are hard surfaced.
Performance Narrative:


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


1% 5% 10%


Year EOY YTD EOY*
2011 1% 1% 1%
2012 2% 2% 2%
2013 2.2% 2.2% 2.2%
2014 0% 0% 0%
2015
2016


Percentage of easements that are completed as needed for projects.
Performance Narrative:


Result • Percent • Annually YTD: 97.7% EOY: 97.7%
Low Alarm Low Warn Target High Warn High Alarm


50% 70% 95%


Year EOY YTD EOY*
2011 98% 98% 98%
2012 97.7% 97.7% 97.7%
2013
2014
2015
2016


Output :


Number of total miles of road hard surfaced.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year EOY YTD EOY*
2011 1 1 1
2012 2 2 2
2013 7 7 7
2014 0 0 0
2015
2016


Number of total miles of light reconstruction completed.
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Performance Narrative:


Output • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


0 0.5 1


Year EOY YTD EOY*
2011 0 0 0
2012 1 1 1
2013 1 1 1
2014
2015
2016


Demand :


Number of total miles of roads requiring hard surfacing.
Performance Narrative:


Demand • Number • Annually YTD: 5 EOY: 5
Low Alarm Low Warn Target High Warn High Alarm


2.5 3.8 5


Year EOY YTD EOY*
2011 5 5 5
2012 5 5 5
2013 5 5 5
2014 5 5 5
2015 5 5 5
2016


Number of total miles of light reconstruction requiring completion.
Performance Narrative:


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2011 0.5 0.5 1
2012 0.5 0.5 1
2013 0.5 0.5 1
2014 3 3 3
2015 3 3 3
2016


Efficiency :


Cost per mile of road hard surfaced.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014 $0.00 $0.00 $0.00
2015
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2016


Cost per mile of light reconstruction completed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Trails and Parks


BOCC Update - PW; Roads & Bridges; Trails & Parks


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that the
availability of paths and walking trails is excellent or good.


Performance Narrative:


Result • Percent • Annually YTD: 71% EOY: 71%
Low Alarm Low Warn Target High Warn High Alarm


50% 65% 80%


Year EOY YTD EOY*
2009 70% 70% 70%
2010 70% 70% 70%
2011 76% 76% 76%
2012 76% 76% 76%
2013 83% 83% 83%
2014 83% 83% 83%
2015 71% 71% 71%
2016


Percentage of gravel/native surface trails that have surface treatments, drainage
improvements and clearing as needed.


Performance Narrative:


Result • Percent • Annually YTD: 75% EOY: 75%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50%


Year EOY YTD EOY*
2011 66.7% 66.7% 66.7%
2012 0% 0% 0%
2013 75% 75% 75%
2014 75% 75% 75%
2015 75% 75% 75%
2016


Percentage of paved trails that are swept.
Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year EOY YTD EOY*
2011 100% 100% 100%
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016
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Output :


Number of trail miles maintained.
Performance Narrative:


Output • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


3.9 5.8 7.8


Year EOY YTD EOY*
2011 3 3 3
2012 0 0 0
2013 3 3 3
2014 3 3 3
2015 3 3 3
2016


Number of miles of new trail that are constructed.
Performance Narrative:


Output • Number • Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2011 0 0 0
2012 0 0 0
2013 1 1 1
2014 0 0 0
2015 0 0 0
2016


Demand :


Number of miles of new trail requiring construction.
Performance Narrative:


Demand • Number • Annually YTD: 7.8 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


3.9 5.8 7.8


Year EOY YTD EOY*
2011 3 3 3
2012 7.8 7.8 8
2013 7.8 7.8 8
2014 7.8 7.8 8
2015 7.8 7.8 8
2016


Number of miles of new trail that are expected to be constructed.
Performance Narrative:


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
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2011 3 3 3
2012 3 3 3
2013 3 3 3
2014 3 3 3
2015 3 3 3
2016


Efficiency :


Cost per linear foot for trail maintenance.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Cost per linear foot for trail construction.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Service to Municipalities


BOCC Update - PW; Roads & Bridges; Services to Municipalities


Performance Measures
Result :


Percentage of gravel roads that are maintained per municipality standards and
budgets.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 85% 100%


Year EOY YTD EOY*
2011 100% 100% 100%
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of school days when snow accumulations meet plow policy criteria 1
hour prior to school bus time, routes within 15 miles of County maintenance facilities
will be plowed prior to school bus use.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 95%


Year EOY YTD EOY*
2011 96.8% 96.8% 96.8%
2012 98.4% 98.4% 98.4%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Output :


Number of hours of maintenance provided.
Performance Narrative:


Output • Number • Annually YTD: 136 EOY: 136
Low Alarm Low Warn Target High Warn High Alarm


243 364 485


Year EOY YTD EOY*
2011 485 485 485
2012 485 485 485
2013 166.5 166.5 167
2014 246.5 246.5 247
2015 136 136 136
2016
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Demand :


Number of hours of maintenance expected to be provided.
Performance Narrative:


Demand • Number • Annually YTD: 575 EOY: 575
Low Alarm Low Warn Target High Warn High Alarm


288 431 575


Year EOY YTD EOY*
2011 485 485 485
2012 575 575 575
2013 575 575 575
2014 575 575 575
2015 575 575 575
2016


Efficiency :


Cost per hour of maintenance provided.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $95.59 EOY: $95.59
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2011 $116.59 $116.59 $116.59
2012 $89.34 $89.34 $89.34
2013 $88.59 $88.59 $88.59
2014 $95.59 $95.59 $95.59
2015
2016
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Performance Report: Recycling


BOCC Update - PW; Solid Waste Management; Recycling


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that they
recycled used paper, cans or bottles from their homes.


Performance Narrative:


Result • Percent • Annually YTD: 83% EOY: 83%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2009 87% 87% 87%
2010 87% 87% 87%
2011 90% 90% 90%
2012 90% 90% 90%
2013 85% 85% 85%
2014 85% 85% 85%
2015 83% 83% 83%
2016


Percentage of respondents to the biennial citizen survey who report that recycling
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 65% EOY: 65%
Low Alarm Low Warn Target High Warn High Alarm


50% 60% 70%


Year EOY YTD EOY*
2009 61% 61% 61%
2010 61% 61% 61%
2011 67% 67% 67%
2012 67% 67% 67%
2013 77% 77% 77%
2014 77% 77% 77%
2015 65% 65% 65%
2016


Percentage of product that is diverted from the waste stream.
Performance Narrative:


Result • Percent • Quarterly YTD: 7.5% EOY: 7.5%
Low Alarm Low Warn Target High Warn High Alarm


6% 8% 10%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 10.9% 5.6% 6.4% 5.9% 6.9% 6.9%
2012 9.9% 5% 4.6% 6.9% 6.1% 6.1%
2013 15.3% 5.5% 5.6% 7% 7.5% 7.5%
2014 5.1% 13.8% 11.9% 7.8% 10.1% 10.1%
2015 9.8% 7.4% 7.3% 6% 7.5% 7.5%
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2016


Percentage of product that meets standards for sale and direct re-use.
Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 80% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 100% 100% 100% 100% 100% 100%
2012 99.9% 100% 100% 100% 100% 100%
2013 99.7% 100% 100% 100% 99.9% 99.9%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016


Output :


Number of tons of product processed.
Performance Narrative:


Output • Number • Quarterly YTD: 1,072.4 EOY: 1,072
Low Alarm Low Warn Target High Warn High Alarm


88 175 350


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 281.4 283.7 358.7 244.8 1,168.6 1,169
2012 315 300.4 286.2 253.3 1,154.9 1,155
2013 279.4 249.5 288.3 291.2 1,108.4 1,108
2014 242.8 249 305.6 291.7 1,089.1 1,089
2015 241.9 283.3 348.4 198.8 1,072.4 1,072
2016


Number of bales of product processed.
Performance Narrative:


Output • Number • Quarterly YTD: 1,466 EOY: 1,466
Low Alarm Low Warn Target High Warn High Alarm


267 530 1,600


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 420 399 427 334 1,580 1,580
2012 338 422 313 290 1,363 1,363
2013 362 318 379 374 1,433 1,433
2014 412 329 381 247 1,369 1,369
2015 383 429 440 214 1,466 1,466
2016


Demand :


Number of tons of product requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 400 EOY: 400
Low Alarm Low Warn Target High Warn High Alarm


88 175 350
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Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 80 80 80 80 320 320
2012 100 100 100 100 400 400
2013 100 100 100 100 400 400
2014 100 100 100 100 400 400
2015 100 100 100 100 400 400
2016


Number of bales of product requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 1,000 EOY: 1,000
Low Alarm Low Warn Target High Warn High Alarm


267 530 1,600


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012 250 250 250 250 1,000 1,000
2013 250 250 250 250 1,000 1,000
2014 250 250 250 250 1,000 1,000
2015 250 250 250 250 1,000 1,000
2016


Efficiency :


Cost per ton of product processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $283.06 EOY: $283.06
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012 $0.01 $0.01 $0.01
2013 $0.01 $0.01 $0.01
2014 $253.87 $253.87 $253.87
2015 $283.06 $283.06 $283.06
2016


Cost per bale of product processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.00 EOY: $0.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2015 $0.00 $0.00 $0.00
2016
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Performance Report: Landfill


BOCC Report - PW; Solid Waste Management; Landfill
Performance Narrative


Performance Measures
Result :


Percentage of required random inspections that are made on schedule.
Performance Narrative:


Result • Percent • Monthly YTD: 138.6% EOY: 138.6%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 100% 100% 100% 100% 100% 100% 100% 100% 80% 125% 25% 100% 88.5% 88.5%
2015 50% 200% 133.3% 150% 150% 120% 175% 150% 140% 150% 100% 133.3% 138.6% 138.6%
2016


Percentage of loads that are measured and priced accurately.
Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


90% 95% 98%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 90% 90% 90% 100% 92.4% 92.4%
2012 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016


Percentage of special waste requests that are handled within 3 days of receipt of final
application package and wastes are handled as required.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2011 100% 100% 100%
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Output :


Number of days that the landfill site is open to public.
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Performance Narrative:


Output • Number • Quarterly YTD: 305 EOY: 305
Low Alarm Low Warn Target High Warn High Alarm


290 300 308


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 74 77 77 73 301 301
2012 65 76 75 75 291 291
2013 74 76 77 77 304 304
2014 74 77 77 77 305 305
2015 74 77 77 77 305 305
2016


Number of appliances recycled.
Performance Narrative:


Output • Number • Quarterly YTD: 641 EOY: 641
Low Alarm Low Warn Target High Warn High Alarm


250 350 450


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 65 130 141 98 434 434
2012 45 95 103 89 332 332
2013 36 102 115 108 361 361
2014 37 145 137 108 427 427
2015 82 154 252 153 641 641
2016


Number of tires diverted from the disposal site.
Performance Narrative:


Output • Number • Quarterly YTD: 646 EOY: 646
Low Alarm Low Warn Target High Warn High Alarm


200 250 300


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 30 204 148 145 527 527
2012 10 189 172 175 546 546
2013 94 463 126 90 773 773
2014 88 256 188 310 842 842
2015 217 145 190 94 646 646
2016


Number of tons of trash processed.
Performance Narrative:


Output • Number • Quarterly YTD: 14,646.2 EOY: 14,646
Low Alarm Low Warn Target High Warn High Alarm


2,000 2,400 2,720


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 8,972 14,854 15,020 10,976 49,822 49,822
2012 9,016 16,475 17,422 11,006 53,919 53,919
2013 7,901 14,476 15,376 12,654 50,407 50,407
2014 11,823 13,802 19,051 12,640 57,316 57,316
2015 2,551.2 4,185.5 4,228.4 3,681.1 14,646.2 14,646
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2016


Demand :


Number of days the landfill site is expected by the public to be open.
Performance Narrative:


Demand • Number • Quarterly YTD: 308 EOY: 308
Low Alarm Low Warn Target High Warn High Alarm


292 297 302


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 77 77 77 77 308 308
2012 77 77 77 77 308 308
2013 77 77 77 77 308 308
2014 77 77 77 77 308 308
2015 77 77 77 77 308 308
2016


Number of appliances requiring recycling.
Performance Narrative:


Demand • Number • Quarterly YTD: 800 EOY: 800
Low Alarm Low Warn Target High Warn High Alarm


400 500 800


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 200 200 200 200 800 800
2012 200 200 200 200 800 800
2013 200 200 200 200 800 800
2014 200 200 200 200 800 800
2015 200 200 200 200 800 800
2016


Number of tires requiring diversion from disposal site.
Performance Narrative:


Demand • Number • Quarterly YTD: 300 EOY: 300
Low Alarm Low Warn Target High Warn High Alarm


200 250 300


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 75 75 75 75 300 300
2012 75 75 75 75 300 300
2013 75 75 75 75 300 300
2014 75 75 75 75 300 300
2015 75 75 75 75 300 300
2016


Number of cubic yards of trash requiring processing.
Performance Narrative:


Demand • Number • Quarterly YTD: 68,000 EOY: 68,000
Low Alarm Low Warn Target High Warn High Alarm


50,000 60,000 68,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
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2011 17,000 17,000 17,000 17,000 68,000 68,000
2012 17,000 17,000 17,000 17,000 68,000 68,000
2013 17,000 17,000 17,000 17,000 68,000 68,000
2014 17,000 17,000 17,000 17,000 68,000 68,000
2015 17,000 17,000 17,000 17,000 68,000 68,000
2016


Efficiency :


Cost per cubic yard of trash processed.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $8.02 EOY: $8.02
Low Alarm Low Warn Target High Warn High Alarm


$5.00 $6.00 $7.00


Year EOY YTD EOY*
2011 $3.21 $3.21 $3.21
2012 $5.08 $5.08 $5.08
2013 $4.44 $4.44 $4.44
2014 $8.02 $8.02 $8.02
2015
2016
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Performance Report: Water Treatment and Distribution


BOCC Report - PW; Utility Services;
Water Treatment and Distribution


Performance Narrative


Performance Measures
Result :


Maximum percentage of water customers who experience unplanned water outages.
Performance Narrative: The inverse of this measure would be to say 99% of
our customers experience no unplanned water outages. So far no one has
experienced an unplanned water outage caused by Gunnison County. There
have been several frozen service lines, which are the customers resonsibility that
have cause an outage for the customer. We strive to help the customer solve
their water outage as quickly as possible.


Result • Percent • Quarterly YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


0.5% 1% 2% 5%
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2011 0% 0% 0% 0% 0% 0%
2012 0% 0% 0% 0% 0% 0%
2013 0% 0% 0% 0% 0% 0%
2014 0% 0% 0% 0% 0% 0%
2015 0% 0% 0% 0% 0% 0%
2016


Percentage of water testings that meet or exceed State of Colorado Drinking Water
Standards.


Performance Narrative: Each day of operation the water treatment plant collects
samples of water turbidity, both raw water and finished (drinking) water as well
as chlorine residuals that are reported to the state on a monthly basis. Also there
are a series of sample from specific sample locations on a yearly, quarterly and
monthly basis depending on a calendar mandated by the State of Colorado.
Each year a Monitoring Schedule arrives from the state detailing what sample
will be required for the year. Each sample has a specific location and method for
collection.


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2011 100% 100% 100% 100% 100% 100%
2012 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016


Percentage of water customers who experience rates that are comparable with rates
for similar systems.


Performance Narrative:
Water rates in Dos Rios in to 2005 were $97.00 per quarter. In 2008 water rates
were changed to $91.50 per quarter. In 2010 the water rates went to $96.00 per
quarter. Today the water rate is $100.80 per quarter for Dos Rios customers.
That works out to $33.60 per month for water.


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 100%
Year EOY YTD EOY*
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2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of rates that are structured to encourage wise use and water
conservation.


Performance Narrative:


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


10,000%


Percentage of customers who are notified of possible water leaks and or the
possibility of experiencing a higher than normal water bill on a monthly basis.


Performance Narrative: Each quarter water customers are allowed 18,000
gallons of water for a base price. Anything over that amount results in paying a
higher rate per 1,000 gallons of water used and we have seen that this dollar
amount can go up very quickly. In the past reading meters occured once every
three months and took two days because each house had to be visited and the
meter reading collected from a readout on the outside of each residence. Several
years ago the water department upgraded each water meters in each house
or business with a new type of water meter that can now collect water meter
readings remotely using radio signals from each meter. Because it takes only
30 minutes to collect all the water meter readings the water department collects
data every month. This way we can monitor each individual water customers
use for any given month and can more easily see water use paterns rather than
just taking a snap shot once every three months. The greatest advantage for the
customer is that the new water meters take a reading once every hour. We have
the ability to "profile" a meter and see exactly how much water is being used by
the hour since the meter was first intalled. Also in the process of reading meters
a "leak notification" pops up for those customers experincing a water leak. The
meter reading software assumes that between midnight and 6am there should be
at least one hour of zero water use. If this condition is not met then this residence
shows up on a Leak Report. This report is reviewed each month and checked
against water usage. If the customers water use has dramatically increased over
their hstorical use amount the customer is notified that they have a leak.
Also in summer months customers ask us to monitor their water consumption.
Some customers use County water for their lawns and flower beds and say
they use 12,000 gallons in the first month of summer. This leaves them with
only 6,000 gallons for the next two month for residential indoor water use, which
can easily be used by a family of four. All customers are notified by the water
depatment if their projected water use is going to be extreamely high.


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85% 95% 100%
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2012 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2016


Output :


Number of fire hydrant quality water flushings conducted.
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Performance Narrative: Fire hydrant flushing is important for several reasons.
Flushing help reduce sediment in the main water lines, insures that each hydrant
is functional in times of fire, and to reduce the "age of water" in dead end line
sections by providing new and fresh water to each customer as well as giving
the water department a way of checking the chlorine residual throughout the
distribution system.


Output • Number • Quarterly YTD: 268 EOY: 268
Low Alarm Low Warn Target High Warn High Alarm


150 200 268
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2011 67 67 67 67 268 268
2012 67 67 67 67 268 268
2013 67 67 67 67 268 268
2014 67 67 67 67 268 268
2015 67 67 67 67 268 268
2016


Number of utility locates provided for buried water lines.
Performance Narrative: Locates are necessary in order to protect Gunnison
County infrastructure such as sewer system collection lines and water distribution
lines. Any time a contractor or homeowner dig into the ground they are
supposed to call in a locate to Utility Notification Center of Colorado (UNCC)
1-800-922-1987. Locates are called in and then distributed to those entities that
have infrastructure buried in that area. Buried telephone, electrical, cable, gas,
sewer and water providers are then notified and the utilities are then marked on
the ground using different colors for each buried line.


Output • Number • Quarterly YTD: 55 EOY: 55
Low Alarm Low Warn Target High Warn High Alarm


10 20 30
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2011 5 17 32 11 65 65
2012 7 28 19 8 62 62
2013 1 2 5 7 15 15
2014 0 10 9 3 22 22
2015 6 27 18 4 55 55
2016


Millions of gallons of water that is produced.
Performance Narrative: Water production is completely dependent upon demand,
winter months see the water plant running for shorter hours. In summer time
when more summer residence are home, water use and water production go up.


Output • Number • Monthly YTD: 53.2 EOY: 53
Low Alarm Low Warn Target High Warn High Alarm


20 35 55


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 1.6 1.5 1.7 1.9 2.3 3.3 3.4 3.1 2.6 2.1 1.8 2 27.3 27
2012 1.9 1.7 1.9 2 3.1 3.7 3.5 3.1 2.7 2.2 1.9 2 29.7 30
2013 1.9 2 2.2 2.2 3 4.3 4.4 4.1 3 2.5 2.1 2.1 33.8 34
2014 2.9 2.8 3.2 3.1 3.7 5 5.1 4.8 4.2 3.8 3.5 3.4 45.5 45
2015 3.1 3.4 3.5 3.4 3.8 4.9 5.3 5.5 4.7 4.9 5.8 4.9 53.2 53
2016


Number of users notified of higher than usual expected billings.
Performance Narrative: Each quarter water customers are allowed 18,000
gallons of water for a base price. Anything over that amount results in paying a
higher rate per 1,000 gallons of water used and we have seen that this dollar
amount can go up very quickly. In the past reading meters occured once every
three months and took two days because each house had to be visited and the
meter reading collected from a readout on the outside of each residence. Several
years ago the water department upgraded each water meters in each house
or business with a new type of water meter that can now collect water meter
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readings remotely using radio signals from each meter. Because it takes only
30 minutes to collect all the water meter readings the water department collects
data every month. This way we can monitor each individual water customers
use for any given month and can more easily see water use paterns rather than
just taking a snap shot once every three months. The greatest advantage for the
customer is that the new water meters take a reading once every hour. We have
the ability to "profile" a meter and see exactly how much water is being used by
the hour since the meter was first intalled. Also in the process of reading meters
a "leak notification" pops up for those customers experincing a water leak. The
meter reading software assumes that between midnight and 6am there should be
at least one hour of zero water use. If this condition is not met then this residence
shows up on a Leak Report. This report is reviewed each month and checked
against water usage. If the customers water use has dramatically increased over
their hstorical use amount the customer is notified that they have a leak.
Also in summer months customers ask us to monitor their water consumption.
Some customers use County water for their lawns and flower beds and say
they use 12,000 gallons in the first month of summer. This leaves them with
only 6,000 gallons for the next two month for residential indoor water use, which
can easily be used by a family of four. All customers are notified by the water
depatment if their projected water use is going to be extreamely high.


Output • Number • Monthly YTD: 23 EOY: 23
Low Alarm Low Warn Target High Warn High Alarm


5 10 15
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2012 0 0 0 1 7 1 4 2 1 1 1 1 19 19
2013 1 1 0 1 3 3 3 1 1 1 1 2 18 18
2014 1 1 2 1 5 2 3 2 1 0 1 2 21 21
2015 0 1 0 0 1 4 7 2 1 2 2 3 23 23
2016


Demand :


Number of fire hydrants requiring flushing.
Performance Narrative: Fire hydrant flushing is important for several reasons.
Flushing help reduce sediment in the main water lines, insures that each hydrant
is functional in times of fire, and to reduce the "age of water" in dead end line
sections by providing new and fresh water to each customer as well as giving
the water department a way of checking the chlorine residual throughout the
distribution system.


Demand • Number • Quarterly YTD: 268 EOY: 268
Low Alarm Low Warn Target High Warn High Alarm


150 200 268
Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*


2011 67 67 67 67 268 268
2012 67 67 67 67 268 268
2013 67 67 67 67 268 268
2014 67 67 67 67 268 268
2015 67 67 67 67 268 268
2016


Number of utility locates requiring response.
Performance Narrative: Locates are necessary in order to protect Gunnison
County infrastructure such as sewer system collection lines and water distribution
lines. Any time a contractor or homeowner dig into the ground they are
supposed to call in a locate to Utility Notification Center of Colorado (UNCC)
1-800-922-1987. Locates are called in and then distributed to those entities that
have infrastructure buried in that area. Buried telephone, electrical, cable, gas,
sewer and water providers are then notified and the utilities are then marked on
the ground using different colors for each buried line.


Demand • Number • Quarterly YTD: 145 EOY: 145
Low Alarm Low Warn Target High Warn High Alarm


10 20 30
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Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 5 17 32 11 65 65
2012 7 28 19 8 62 62
2013 3 14 13 16 46 46
2014 3 31 34 14 82 82
2015 19 64 37 25 145 145
2016


Millions of gallons of water requiring production.
Performance Narrative: Water production is completely dependent upon demand,
winter months see the water plant running for shorter hours. In summer time
when more summer residence are home, water use and water production go up.


Demand • Number • Monthly YTD: 53.2 EOY: 53
Low Alarm Low Warn Target High Warn High Alarm


20 35 55


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 1.6 1.5 1.7 1.9 2.3 3.3 3.4 3.1 2.6 2.1 1.8 2 27.3 27
2012 1.9 1.7 1.9 2 3.1 3.7 3.5 3.1 2.7 2.2 1.9 2 29.7 30
2013 1.9 2 2.2 2.2 3 4.3 4.4 4.1 3 2.5 2.1 2.1 33.8 34
2014 2.9 2.8 3.2 3.1 3.7 5 5.1 4.8 4.2 3.8 3.5 3.4 45.5 45
2015 3.1 3.4 3.5 3.4 3.8 4.9 5.3 5.5 4.7 4.9 5.8 4.9 53.2 53
2016


Number of users are requiring notice of higher than usual water use.
Performance Narrative:


Demand • Number • Monthly YTD: 23 EOY: 23
Low Alarm Low Warn Target High Warn High Alarm


5 10 15


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0 0 0 1 7 1 4 2 1 1 1 1 19 19
2013 1 1 0 1 3 3 3 1 1 1 1 2 18 18
2014 1 1 2 1 5 2 3 2 1 0 1 2 21 21
2015 0 1 0 0 1 4 7 2 1 2 2 3 23 23
2016


Efficiency :


Cost per gallon of water produced.
Performance Narrative:


Efficiency • Ratio • Quarterly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013
2014
2015
2016
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Performance Report: Wastewater Collection


BOCC Report - PW; Utility Services; Wastewater Collection


Performance Measures
Result :


Percentage of respondents to the biennial citizen survey who report that sewer
services are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 87% EOY: 87%
Low Alarm Low Warn Target High Warn High Alarm


55% 70% 85%


Year EOY YTD EOY*
2009 80% 80% 80%
2010 80% 80% 80%
2011 85% 85% 85%
2012 85% 85% 85%
2013 88% 88% 88%
2014 88% 88% 88%
2015 87% 87% 87%
2016


Maximum percentage of customers who experience unplanned sewer outages.
Performance Narrative:


Result • Percent • Quarterly YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


0.5% 1% 2% 5%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 0% 0% 0% 0% 0% 0%
2012 0% 0% 0% 0% 0% 0%
2013 0% 0% 0% 0% 0% 0%
2014 0% 0% 0% 0% 0% 0%
2015 0% 0% 0% 0% 0% 0%
2016


Percentage of sewer customers that experience rates that directly reflect the costs of
maintaining the systems.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75% 80% 100%


Year EOY YTD EOY*
2011 100% 100% 100%
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016
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Output :


Number of sewer line locates provided.
Performance Narrative:


Output • Number • Quarterly YTD: 90 EOY: 90
Low Alarm Low Warn Target High Warn High Alarm


10 20 30


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 5 17 32 11 65 65
2012 7 28 19 8 62 62
2013 2 12 8 9 31 31
2014 3 21 25 11 60 60
2015 13 37 19 21 90 90
2016


Number of linear feet of sewer line cleaned.
Performance Narrative:


Output • Number • Quarterly YTD: 25,126 EOY: 25,126
Low Alarm Low Warn Target High Warn High Alarm


5,000 10,000 15,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 0 2,556 20,468 0 23,024 23,024
2012 0 4,585 31,805 7,750 44,140 44,140
2013 0 2,260 11,890 6,278 20,428 20,428
2014 5,077 3,011 11,793 10,765 30,646 30,646
2015 1,869 5,131 14,366 3,760 25,126 25,126
2016


Number of manholes or clean-outs replaced or installed.
Performance Narrative: The Dos Rios Collection System was originally installed
in the 1960's by the subdivision developer. There are many "cleanouts" that
were installed rather than manholes. Cleanouts are really misnamed because
maintenance really can not be performed from them. Typically manholes are
prefered because line maintenance can be performed. Gunnison County&apos;s
Jet Truck can clean about 600 feet of sewer pipe. Manholes are usually placed
at that distance from each other. When you have an manhole then a cleanout
and then another manhole you are looking at possibly 1000 feet or more of the
collection system, of which the Jet Truck can only clean about 600 feet. If a
blockage were to occur above the cleanout it may not be possible to reach it with
the Jet Truck. Over time we have begun to replace cleanouts with manholes in
order to make the collection system safer and easier to maintain. They are also
sections that have over 1000 feet between manholes. These sections have been
identified and are in need of having a manhole installed to reduce the distance
between manoles.


Output • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3
Year EOY YTD EOY*


2011 1 1 1
2012 0 0 0
2013 0 0 0
2014 1 1 1
2015 3 3 3
2016


Demand :
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Number of sewer line locates requiring response.
Performance Narrative:


Demand • Number • Quarterly YTD: 90 EOY: 90
Low Alarm Low Warn Target High Warn High Alarm


10 20 30


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 5 17 32 11 65 65
2012 7 28 30 19 84 84
2013 2 12 8 9 31 31
2014 3 21 25 11 60 60
2015 13 37 19 21 90 90
2016


Number of linear feet of sewer line requiring cleaning.
Performance Narrative:


Demand • Number • Quarterly YTD: 25,126 EOY: 25,126
Low Alarm Low Warn Target High Warn High Alarm


5,000 10,000 15,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 0 2,556 20,468 0 23,024 23,024
2012 0 5,918 21,286 7,750 34,954 34,954
2013 0 2,260 11,890 6,278 20,428 20,428
2014 5,077 3,011 11,793 10,765 30,646 30,646
2015 1,869 5,131 14,366 3,760 25,126 25,126
2016


Number of manholes or cleanouts requiring installation or replacement.
Performance Narrative: Cleanouts are a cheap substitute for a manhole. In the
early days of the Dos Rios Collection system cleanouts were installed rather
than manholes. Before Gunnison County took over the collection system it was
owned and operated by the Dos Rios Homeowners Association. The Dos Rios
Wastewater Plant was purchased by the City of Gunnison in order to move the
City Wastewater Plant from the edge of the city limits to McCabe's Lane. The city
did not however take over the Dos Rios Collection System hence the Gunnison
County Sanitation District was formed. Over the last several years Gunnison
County has begun replacing cleanouts with manholes. Cleanouts are misnamed
because you can neither clean the main line through them nor can you remove
material from them. In order to gain access to the main collection system line
for maintanance and inpection the cleanouts are slowly being replaced with
manholes.


Demand • Number • Annually YTD: 3 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


1 2 3
Year EOY YTD EOY*


2011 1 1 1
2012 0 0 0
2013 0 0 0
2014 0 0 0
2015 3 3 3
2016


Efficiency :


Cost per sewer customer served.
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Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Cost per linear foot of sewer line maintained.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Fleet Management


BOCC Update - PW; Fleet Management; Fleet Management
Performance Narrative


Performance Measures
Result :


Percentage of heavy equipment required for summer/winter readiness that is
replaced before the end of its useful life.


Performance Narrative:


Result • Percent • Annually YTD: 0% EOY: 0%
Low Alarm Low Warn Target High Warn High Alarm


0% 10% 20%


Year EOY YTD EOY*
2013 66.7% 66.7% 66.7%
2014 0% 0% 0%
2015 0% 0% 0%
2016


Percentage of emergency service responders' vehicles and light duty equipment that
receives priority in scheduling for maintenance and planned repairs.


Performance Narrative:


Result • Percent • Quarterly YTD: 97.6% EOY: 98.3%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 95%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 100% 100% 100% 100% 100% 100%
2012 100% 93.8% 93.3% 100% 96.8% 96.8%
2013 100% 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 96.4% 100% 97.6% 98.3%
2016


Maximum percentage of time that is spent on repairs related to poor workmanship.
Performance Narrative:


Result • Percent • Quarterly YTD: 0.049% EOY: 0.049%
Low Alarm Low Warn Target High Warn High Alarm


5% 8% 10%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 0% 0% 0% 0% 0% 0%
2012 0.104% 0.305% 0% 0% 0.107% 0.107%
2013 0% 0.147% 0.164% 0.137% 0.102% 0.102%
2014 0% 0.188% 0% 0% 0.045% 0.045%
2015 0% 0% 0.198% 0% 0.049% 0.049%
2016


Output :


Number of unplanned component rebuilds completed.
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Performance Narrative:


Output • Number • Quarterly YTD: 8 EOY: 8
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 0 3 0 0 3 3
2012 3 3 5 2 13 13
2013 2 2 1 1 6 6
2014 2 1 1 0 4 4
2015 4 1 2 1 8 8
2016


Number of unplanned repairs completed due to failed repair.
Performance Narrative:


Output • Number • Quarterly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 0 2 1 0 3 3
2012 2 2 1 3 8 8
2013 0 1 1 1 3 3
2014 0 2 0 0 2 2
2015 0 0 0 0 0 0
2016


Demand :


Number of unplanned component rebuild requiring completion.
Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year EOY YTD EOY*
2011 1 1 1
2012 1 1 1
2013 1 1 1
2014 1 1 1
2015 1 1 1
2016


Number of unplanned repair requiring completion due to failed repair.
Performance Narrative:


Demand • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 2 3


Year EOY YTD EOY*
2011 1 1 1
2012 1 1 1
2013 1 1 1
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2014 1 1 1
2015 1 1 1
2016


Efficiency :


Annual cost per vehicle maintained that is less than 10 years old.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,281.19 EOY: $1,281.19
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$1,281.19$1,281.19$1,281.19
2015
2016


Annual cost per vehicle maintained that is more than 10 years old.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,229.31 EOY: $1,229.31
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$1,229.31$1,229.31$1,229.31
2015
2016


Annual cost per truck or heavy equipment unit maintained that is less than 8 years
old.


Performance Narrative:


Efficiency • Ratio • Annually YTD: $5,328.47 EOY: $5,328.47
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$5,328.47$5,328.47$5,328.47
2015
2016


Annual cost per truck or heavy equipment unit maintained that is more than 8 years
old.


Performance Narrative:


Efficiency • Ratio • Annually YTD: $8,082.22 EOY: $8,082.22
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2014$8,082.22$8,082.22$8,082.22
2015
2016


Budget :
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Annual cost of failed repairs to Fleet Program.
Performance Narrative:


Budget • Dollar • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Fairgrounds Management


BOCC Update - PW; Fairgrounds
Management; Fairgrounds Management


Performance Narrative


Performance Measures
Result :


Percentage of requestors who are able to schedule their events with adequate
advance notice.


Performance Narrative:


Result • Percent • Monthly YTD: 94.2% EOY: 94.2%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011
2012 55% 80% 76.9% 97.1% 91.2% 95.1% 84.4% 89.1% 93.6% 86.2% 94.3% 91.9% 88.1% 88.1%
2013 92.9% 89.3% 93.1% 94.3% 94.1% 90.9% 84.4% 89.1% 100% 83.9% 91.7% 85.4% 90.7% 90.7%
2014 100% 95.8% 96% 97.3% 95.7% 88.2% 73.3% 100% 95.5% 97.2% 91.2% 96.4% 94.2% 94.2%
2015
2016


Percentage of customers who report that:
Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85% 90% 95%


Year EOY YTD EOY*
2011 97.5% 97.5% 97.5%
2012 97.5% 97.5% 97.5%
2013 95.8% 95.8% 95.8%
2014 96% 96% 96%
2015 100% 100% 100%
2016


Percentage of customers who are charged fees that report that those fees were
affordable comparable to alternative sites.


Performance Narrative:


Result • Percent • Annually YTD: 96% EOY: 96%
Low Alarm Low Warn Target High Warn High Alarm


85% 90% 95%


Year EOY YTD EOY*
2011
2012 96.7% 96.7% 96.7%
2013 94.4% 94.4% 94.4%
2014 96% 96% 96%
2015
2016







2
generated by MFR Live - a Managing Results Product © 2010-2014


Output :


Number of events managed.
Performance Narrative:


Output • Number • Quarterly YTD: 435 EOY: 435
Low Alarm Low Warn Target High Warn High Alarm


469 500 550


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2010 102 104 206 412
2011 115 120 135 98 468 468
2012 60 110 138 97 405 405
2013 114 141 100 91 446 446
2014 138 111 67 93 409 409
2015 127 128 84 96 435 435
2016


Number of event set-ups.
Performance Narrative: The year of 2012 had a decrease in the number of event
set-ups due to a major heat repair project. Jan., Feb and March events were
down due to this project. We will be back on track for 2013.


Output • Number • Quarterly YTD: 384 EOY: 384
Low Alarm Low Warn Target High Warn High Alarm


300 325 350


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2010 86 78 164 328
2011 63 73 90 70 296 296
2012 25 81 89 73 268 268
2013 95 121 92 85 393 393
2014 111 100 63 90 364 364
2015 115 114 70 85 384 384
2016


Number of events provided meeting support.
Performance Narrative:


Output • Number • Quarterly YTD: 244 EOY: 244
Low Alarm Low Warn Target High Warn High Alarm


250 275 300


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2010 70 66 136 272
2011 52 62 60 55 229 229
2012 31 56 98 90 275 275
2013 62 80 70 70 282 282
2014 71 65 64 62 262 262
2015 69 63 62 50 244 244
2016


Number of customers served.
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Performance Narrative:


Output • Number • Quarterly YTD: 49,070 EOY: 49,070
Low Alarm Low Warn Target High Warn High Alarm


50,000 52,500 55,000


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2010 21,000 10,230 31,230 62,460
2011 9,022 10,036 29,890 10,067 59,015 59,015
2012 2,400 8,024 28,845 10,145 49,414 49,414
2013 6,216 7,924 25,285 8,823 48,248 48,248
2014 6,104 8,464 26,945 8,455 49,968 49,968
2015 5,082 10,349 27,512 6,127 49,070 49,070
2016


Number of days available for scheduled events.
Performance Narrative:


Output • Number • Quarterly YTD: 365 EOY: 365
Low Alarm Low Warn Target High Warn High Alarm


355 360 365


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2010 92 92 184 368
2011 90 91 92 92 365 365
2012 28 91 92 92 303 303
2013 89 91 91 271 362
2014 90 91 91 92 364 364
2015 90 91 92 92 365 365
2016


Demand :


Number of events requiring management.
Performance Narrative:


Demand • Number • Annually YTD: 409 EOY: 409
Low Alarm Low Warn Target High Warn High Alarm


520


Year EOY YTD EOY*
2011 520 520 520
2012 540 540 540
2013 446 446 446
2014 409 409 409
2015 384 384 384
2016


Number of events requiring set-ups.
Performance Narrative:


Demand • Number • Annually YTD: 364 EOY: 364
Low Alarm Low Warn Target High Warn High Alarm


300


Year EOY YTD EOY*
2011 300 300 300
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2012 310 310 310
2013 397 397 397
2014 364 364 364
2015 384 384 384
2016


Number of events requiring support.
Performance Narrative:


Demand • Number • Annually YTD: 291 EOY: 291
Low Alarm Low Warn Target High Warn High Alarm


250


Year EOY YTD EOY*
2011 250 250 250
2012 260 260 260
2013 282 282 282
2014 291 291 291
2015 289 289 289
2016


Number of customers requiring service.
Performance Narrative:


Demand • Number • Annually YTD: 49,070 EOY: 49,070
Low Alarm Low Warn Target High Warn High Alarm


50,000


Year EOY YTD EOY*
2011 50,000 50,000 50,000
2012 51,000 51,000 51,000
2013 48,248 48,248 48,248
2014 49,968 49,968 49,968
2015 49,070 49,070 49,070
2016


Number of days requiring availability.
Performance Narrative:


Demand • Number • Annually YTD: 365 EOY: 365
Low Alarm Low Warn Target High Warn High Alarm


365


Year EOY YTD EOY*
2011 365 365 365
2012 365 365 365
2013 363 363 363
2014 364 364 364
2015 365 365 365
2016


Efficiency :


Cost per customer served.
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Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm








1
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Report: Weed Management


BOCC Update - PW; Weed Management; Weed Management
Performance Narrative


Performance Measures
Result :


Percentage of work outlined within cooperator-funded agreements for weed
treatments and mapping that is completed.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 90% 100%


Year EOY YTD EOY*
2011
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of outstanding Gunnison County Reclamation Permits that are inspected
by the Weed Coordinator.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50%


Year EOY YTD EOY*
2011 35.6% 35.6% 35.6%
2012 56.5% 56.5% 56.5%
2013 96.3% 96.3% 96.3%
2014 100% 100% 100%
2015 100% 100% 100%
2016


Percentage of financial contributors (federal, state and local cooperators) to the
Gunnison Basin Weed Management Program who report that their expectations are met
for weed control by the Gunnison County Weed District on the lands they oversee.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 80% 90%


Year EOY YTD EOY*
2011 100% 100% 100%
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
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2016


Output :


Number of acres treated.
Performance Narrative:


Output • Number • Annually YTD: 729 EOY: 729
Low Alarm Low Warn Target High Warn High Alarm


150 200 300


Year EOY YTD EOY*
2011 15 15 15
2012 690 690 690
2013 780 780 780
2014 812 812 812
2015 729 729 729
2016


Number of infestations treated in the prior year that are checked for reoccurrence.
Performance Narrative:


Output • Number • Annually YTD: 500 EOY: 500
Low Alarm Low Warn Target High Warn High Alarm


100 200 300


Year EOY YTD EOY*
2011
2012 500 500 500
2013 500 500 500
2014 500 500 500
2015 500 500 500
2016


Number of citizens provided research-based information.
Performance Narrative:


Output • Number • Annually YTD: 200 EOY: 200
Low Alarm Low Warn Target High Warn High Alarm


75 100 150


Year EOY YTD EOY*
2011
2012 150 150 150
2013 200 200 200
2014 200 200 200
2015 200 200 200
2016


Number of outstanding Gunnison County Reclamation Permit inspections completed.
Performance Narrative:


Output • Number • Annually YTD: 46 EOY: 46
Low Alarm Low Warn Target High Warn High Alarm


50 75 100


Year EOY YTD EOY*
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2011
2012 177 177 177
2013 130 130 130
2014 65 65 65
2015 46 46 46
2016


Demand :


Number of acres expected to be treated.
Performance Narrative:


Demand • Number • Annually YTD: 729 EOY: 729
Low Alarm Low Warn Target High Warn High Alarm


150 200 300


Year EOY YTD EOY*
2011
2012 690 690 690
2013 780 780 780
2014 812 812 812
2015 729 729 729
2016


Number of infestations treated in the prior year expected to be checked for
reoccurrence.


Performance Narrative:


Demand • Number • Annually YTD: 500 EOY: 500
Low Alarm Low Warn Target High Warn High Alarm


150 250 300


Year EOY YTD EOY*
2011
2012 500 500 500
2013 500 500 500
2014 500 500 500
2015 500 500 500
2016


Number of citizens expected to be provided research-based information.
Performance Narrative:


Demand • Number • Annually YTD: 200 EOY: 200
Low Alarm Low Warn Target High Warn High Alarm


75 100 150


Year EOY YTD EOY*
2011
2012 150 150 150
2013 200 200 200
2014 200 200 200
2015 200 200 200
2016


Number of outstanding Gunnison County Reclamation Permit inspections expected
to be completed.







4
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Narrative:


Demand • Number • Annually YTD: 46 EOY: 46
Low Alarm Low Warn Target High Warn High Alarm


50 75 100


Year EOY YTD EOY*
2011
2012 177 177 177
2013 135 135 135
2014 65 65 65
2015 46 46 46
2016


Efficiency :


Cost per acre treated.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $124.74 EOY: $124.74
Low Alarm Low Warn Target High Warn High Alarm


$100.00 $200.00 $250.00


Year EOY YTD EOY*
2011
2012 $129.38 $129.38 $129.38
2013 $114.45 $114.45 $114.45
2014 $112.53 $112.53 $112.53
2015 $124.74 $124.74 $124.74
2016


Cost per Reclamation Permit inspection.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $130.43 EOY: $130.43
Low Alarm Low Warn Target High Warn High Alarm


$100.00 $150.00 $200.00


Year EOY YTD EOY*
2011
2012 $210.15 $210.15 $210.15
2013 $275.53 $275.53 $275.53
2014 $351.45 $351.45 $351.45
2015 $130.43 $130.43 $130.43
2016
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Performance Report: Operational Support


BOCC Update - PW; Operational Support; Operational Support
Performance Narrative


Performance Measures
Result :


Percentage of customers who obtain Public Works permits within three working days
of submitting a completed application.


Performance Narrative:


Result • Percent • Monthly YTD: 98.1% EOY: 98.1%
Low Alarm Low Warn Target High Warn High Alarm


50% 75% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 100% 100% 90.9% 92.3% 96.6% 94.7% 90.6% 91.7% 91.3% 96.3% 100% 100% 94.6% 94.6%
2012 100% 57.1% 58.3% 91.7% 88.9% 77.8% 89.5% 96% 88.6% 84.6% 94.7% 66.7% 85.8% 85.8%
2013 100% 100% 100% 100% 80.8% 87.5% 90.6% 92.3% 90.5% 93.9% 100% 100% 91.5% 91.5%
2014 100% 100% 94.7% 95.5% 93.2% 100% 95.5% 75% 100% 33.3% 100% 94.3% 94.3%
2015 100% 100% 93.8% 100% 100% 100% 92.9% 100% 92.3% 100% 100% 100% 98.1% 98.1%
2016


Percentage of complaints/concerns regarding road conditions, summer and winter,
that receive an informed response within three business days.


Performance Narrative:


Result • Percent • Monthly YTD: 89.7% EOY: 89.7%
Low Alarm Low Warn Target High Warn High Alarm


60% 80% 98%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2011 66.7% 100% 100% 100% 100% 62.5% 66.7% 80% 100% 100% 83.3% 82.7% 82.7%
2012 100% 83.3% 85.7% 100% 100% 100% 92.3% 100% 100% 100% 83.3% 100% 95.4% 95.4%
2013 100% 100% 100% 92.3% 87.5% 75% 81.8% 92.3% 100% 87.5% 100% 100% 90.2% 90.2%
2014 100% 95.5% 100% 100% 87.5% 83.3% 100% 100% 71.4% 100% 100% 100% 93.5% 93.5%
2015 100% 100% 90% 100% 100% 88.2% 75% 100% 100% 88.9% 100% 100% 89.7% 89.7%
2016


Maximum percentage of total department hours worked charged to accident-related
functions.


Performance Narrative:


Result • Percent • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


5% 10% 15%


Output :


Number of permits issued.
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Performance Narrative: Number of permits issued, including reclamation permits
and waivers, driveway permits, road cut permits, surface alteration permits,
revocable ROW permit, oversized permits and private snow plow permits.


Output • Number • Monthly YTD: 155 EOY: 155
Low Alarm Low Warn Target High Warn High Alarm


200 250 308


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2013 6 1 6 17 26 24 32 26 21 33 5 2 199 199
2014 3 0 9 19 22 44 22 22 12 36 3 2 194 194
2015 3 5 16 17 11 32 14 13 12 19 9 4 155 155
2016


Number of accident review findings completed.
Performance Narrative: This number includes major and minor accidents and
major and minor injuries.


Output • Number • Quarterly YTD: 50 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


50 60 70


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 18 8 12 10 48 48
2014 12 22 19 13 66 66
2015 14 5 15 16 50 50
2016


Number of motor pool schedulings provided.
Performance Narrative: Number of trips taken by County employees where
County motor pool vehicles were used as the mode of transportation.


Output • Number • Monthly YTD: 397 EOY: 397
Low Alarm Low Warn Target High Warn High Alarm


300 330 360


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 31 31 34 36 37 35 35 38 47 36 28 18 406 406
2013 29 38 36 50 40 43 32 41 39 41 31 27 447 447
2014 26 23 33 40 34 44 28 37 37 34 35 23 394 394
2015 34 24 40 40 32 43 27 25 45 30 36 21 397 397
2016


Demand :


Number of permits requiring issuance.
Performance Narrative:


Demand • Number • Monthly YTD: 312 EOY: 312
Low Alarm Low Warn Target High Warn High Alarm


200 250 308


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2013 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2014 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2015 26 26 26 26 26 26 26 26 26 26 26 26 312 312
2016


Number of accident review findings requiring analysis.
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Performance Narrative:


Demand • Number • Quarterly YTD: 52 EOY: 52
Low Alarm Low Warn Target High Warn High Alarm


50 60 70


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 13 13 13 13 52 52
2014 13 13 13 13 52 52
2015 13 13 13 13 52 52
2016


Number of motor pool schedulings expected to be requested.
Performance Narrative:


Demand • Number • Monthly YTD: 360 EOY: 360
Low Alarm Low Warn Target High Warn High Alarm


300 330 360


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2015 30 30 30 30 30 30 30 30 30 30 30 30 360 360
2016


Efficiency :


Total cost per accident.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Juvenile Services 
Approved September 5, 2015 


 
Gunnison County Vision  Gunnison County cherishes its sense of community and place.  We strive to preserve 


and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Gunnison County Juvenile Services Department is to provide 


prevention, collaboration, connection and early intervention services to Gunnison 
County youth and their families so they can be healthy, resilient, productively involved 


and connected to their community. 


Issue Statements 1. Increasingly, children and families are experiencing aspects of trauma and a 
corresponding lack of effective coping skills, which are compounded by the 


emerging trend of new challenges in acquiring available but at times 
inaccessible support services, which if not addressed, will result in:  


a. Social/Emotional, Mental Health, and behavioral challenges 


b. Higher stress levels 
c. Family disruption 


d. Increased crime and delinquency in our community 
e. Increased cost for residential services 


f. Increased substance use 


g. Decreased academic performance or lack of success 
h. Decreased self-efficacy 


2. Continued over-emphasis on crisis management and deficiencies in building 
healthy relationships, engagement, and family centered approaches to 


prevention, intervention, and treatment services will result in: 
a. Increased family disruption 


b. Ineffective communications 


c. Lack of connection to community, families, and peers 
d. Increased high risk behaviors 


e. Multigenerational system involvement 
3. Children and families in Gunnison County are experiencing greater income 


disparities and resulting negative impacts of increased poverty as per the State 


of Colorado’s annual Kids Count report, which if not addressed, will result in: 
a. Harmful levels of stress 


b. Behavioral and/or emotional problems 
c. Lower test scores at school and more likely to drop out 


d. Isolation from resources such as jobs, child care and transportation 


Department Strategic Results  1. Youth and their families served by Gunnison County Youth Services will 
demonstrate increased protective factors that build resiliency and 


connectedness as demonstrated by: 
a. By 2018, 88% of youth served by Early Intervention will not commit a 


new offense within one year of program completion; 


b. By 2018, 90% of children and youth will have established linkages to 
primary care, oral care, substance abuse and mental health providers 


and health care coverage, as appropriate;  
c. By 2018, 80% of youth/families participating on a Family Advocacy 


Support Team (FAST) will not involuntarily enter the Child Welfare or 
Juvenile Justice systems; 


d. By 2018, 90% of youth in the diversion program will meet 80% of the 


requirements in their youth-parent contract; and 
e. By 2018, 75% of youth served will participate in positive activities 


outside of school. 
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2. Youth in Gunnison County will exhibit fewer unhealthy high-risk behaviors and 


reduced use of alcohol and other substances as evidenced by: 
a. By 2018, 88% of youth in 6th – 12th  grade will report not using tobacco, 


alcohol, marijuana and prescription drugs without a prescription 


(combined) in the last 30 days according to the Healthy Kids Survey 
(district total of all four substances averaged); 


b. By 2018, 70% of youth served in 6th – 12th grade will report having had 
a conversations with at least one parent, in the past 12 months, about 


the dangers of alcohol and drugs according to the Healthy Kids 
Colorado survey and local survey data;  


c. By 2018, 70% of parents with youth in 6th – 12th grade will report 


having had a conversation with their child(ren), in the past 12 months, 
about the dangers of alcohol and drugs according to local parent 


survey data; and 
d. By 2018, 80% of Choice Pass youth served will meet Choice Pass 


established targets. 


Department Manager Janet Reinman 


Department MFR Live Point of 
Contact 


Janet Reinman 


Program / Activity Structure Gunnison County Juvenile Services Program  


 Youth and Family Integrated Services Activity 


 Early Intervention Activity 


 Gunnison County Substance Abuse Prevention Project (GCSAPP) Activity 


Program Gunnison County Juvenile Services 


Program Purpose Statement The purpose of the Gunnison County Juvenile Services Program is to provide prevention, 
collaboration, connection and early intervention services to Gunnison County youth and 


their families so they can be healthy, resilient, productively involved and connected to 
their community. 


Program Key Results  70% of youth served participate in positive activities outside of school; 


 75% of Choice Pass youth served meet Choice Pass established targets; 


 65% of youth served in 6th – 12th grade report having had a conversations with 


at least one parent, in the past 12 months, about the dangers of alcohol and 


drugs according to the Healthy Kids Colorado survey; 
 85% of children and youth have established linkages to primary care, oral care, 


substance abuse and mental health providers and health care coverage, as 


appropriate; 
 80% of youth in the diversion program meet 75% or more of the requirements 


in their youth-parent contract; 


 65% of parents with youth in 6th – 12th grade will report having had a 


conversation with their child(ren), in the past 12 months, about the dangers of 


alcohol and drugs according to local parent survey data; 
 85% of youth served by Early Intervention do not commit a new offense within 


one year of program completion; 


 75% of youth/families participating in FAST do not involuntarily enter the Child 


Welfare or Juvenile Justice systems; and 
 87% of youth in 6th – 12th  grade report not using tobacco, alcohol, marijuana 


and prescription drugs without a prescription (combined) in the last 30 days 


according to the Healthy Kids Survey (district total of all four substances 
averaged). 


Program Manager Janet Reinman 


Activity Youth and Family Integrated Services 


Activity Purpose Statement  The purpose of the Youth and Family Integrated Services Activity is to provide 
collaboration, facilitation and connection services to families, the community and service 


delivery systems in order to achieve positive outcomes for children and families. 


Services that Comprise the 
Activity  


 Community Collaborative Meeting Coordination and Facilitations 


 Community Parenting Class Sessions  
 Community Resources Searches and Referrals  
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 Community Training Sessions 


 Continuous Interagency Collaborations 


 Continuum of services and support consultations 


 Crossover Youth Staffings 


 Family Chosen Individual Service and Support Team (ISST) Meeting  


Facilitations and Representations 


 Family Facilitator Training Sessions 


 Family/Youth Assessments 


 Grant Applications and Reports 


 High Fidelity Wraparound Family Meetings 


 Multidisciplinary Team Case Management Reviews 


 Multidisciplinary Team Facilitations 


 Service Delivery Systems Assessments 


 Service Plans 


 Youth Alternative Support Groups and Activities Facilitations 


Activity Performance Measures 
(Measures & Target)  


Result Measures 
 80% of families achieve their self-determined goals; 


 80% of children and youth have shown improved school attendance rates while 


involved with FAST; 


 85% of children and youth have established linkages to primary care, oral care, 


substance abuse and mental health providers and health care coverage, as 


appropriate; 
 75% of children served do not experience an out-of-home placement; 


 75% of youth/families participating in FAST do not involuntarily enter the Child 


Welfare or Juvenile Justice systems; 


 80% of FAST youth have no substantiated abuse finding after FAST services 


begin; and 
 80% of FAST youth will have no substantiated abuse findings within two years 


of initially receiving FAST services.  


Output Measures 
 2 children served by a crossover youth practice model; 


 12 family Individual Service and Support Teams (ISST) provided;  


 16 High Fidelity Wraparound family meetings provided; and 


 30 families served or referred. 


Demand Measures 


 2 children expected to be served by a crossover youth practice model; 


 12 family Individual Service and Support Teams (ISST) expected to be 


provided;  


 16 High Fidelity Wraparound Family meetings expected to be held; and 


 30 families expected to request service or referral. 


Efficiency Measures 
 $3,486 per family served; and 


 $ per family achieving 75% or more of their self-determined goals. 


CMP Process Milestones 


 Mandatory member of the IOG will be present 75% or more of the time at four 


required meetings in a fiscal year; 
 At least one evidence based or evidenced informed practice will be 


implemented under the IOG, as reflected in the expenditures section of the 


annual report; and 
 Cost-sharing will be reflected in the expenditures section of the annual report. 


Activity Manager/Lead Meghan Dougherty 


Activity Early Intervention 


Activity Purpose Statement  The purpose of the Early Intervention Activity is to provide prevention, diversion and 


intervention services to Gunnison and Hinsdale County youth and their families so they 
can, with the help of an advocate, identify and resolve the issues causing their 


involvement in the justice system and become accountable and responsible for their 
actions. 
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Services that Comprise the 


Activity  


 Case Management Reviews 


 Continuum of Service and Support Consultations 


 Court Team Recommendations 


 Crisis Interventions 


 Educational Support Sessions 


 Family support Sessions 


 Fee Collections 


 Grant Applications and Reports 


 Legal Information Sessions 


 Life Skills Training Sessions 


 Mentoring Services 


 Multidisciplinary Team Sessions 


 Restitution and Restorative Justice Services  


 Screening and Assessments 


 Team Meeting Facilitations and Representations 


 Youth Sessions 


Activity Performance Measures 


(Measures & Target)  


Result Measures 


 75% of youth have identified issues addressed, to the extent that those issues 


are not causing further involvement in the justice system; 
 80% of youth in the diversion program meet 75% or more of the requirements 


in their youth-parent contract;  


 80% of youth do not receive additional charges during program involvement; 


 85% of youth served by Early Intervention do not commit a new offense within 


one year of program completion; and 


 75% of youth will not go to staff secure or secure placement for greater than 


60 days. 
Output Measures 


 30 youth in the program. 


Demand Measures 
 30 youth expected to be in the program. 


Efficiency Measures 


 $1,800 per youth enrolled; and  


 $100,000 per youth per year savings as compared to institutional care. 


Activity Manager/Lead Janet Reinman 


Activity Gunnison County Substance Abuse Prevention Project (GCSAPP) 


Activity Purpose Statement  The purpose of the Gunnison County Substance Abuse Prevention Project (GCSAPP) 
Activity is to provide youth and family engagement, education, healthy activities and 


multi-systems implementation services to youth and their families so they can stay 
connected with their family and community, make healthy choices, resiliently respond 


to stress in healthy ways and delay the use of alcohol, tobacco and other drugs. 


Services that Comprise the 
Activity  


 Alcohol, Tobacco and Drugs Access Reduction Strategies 


 Community Education Sessions 


 Continuum of Services and Support Consultations 


 Crested Butte Youth Council Meetings 


 Fact-Based Substance Messages 


 Family Systems Skill Building Sessions 


 Gunnison County Substance Abuse Prevention (GCSAPP) Coalition  


 Healthy Kids Colorado Survey Results Presentations 


 Leadership Development Community Workshops 


 Marijuana Use and Disposal Education Messages 


 Parent and Youth Education Sessions 


 Schools and Community Substance Abuse Prevention Education Sessions 


 Youth Alternative Activities Sessions (Choice Pass) 


 Youth Engagement Sessions 


 Youth Scoop Publications 


 Youth-Focused Community Organizations Representations 
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Activity Performance Measures 


(Measures & Target)  


Result Measures 


 70% of youth served participate in positive activities outside of school; 


 75% of Choice Pass youth served meet Choice Pass established targets; 


 65% of youth served in 6th – 12th grade report having had a conversations with 


at least one parent, in the past 12 months, about the dangers of alcohol and 
drugs according to the Healthy Kids Colorado survey; 


 65% of parents with youth in 6th – 12th grade will report having had a 


conversation with their child(ren), in the past 12 months, about the dangers of 
alcohol and drugs according to local parent survey data; 


 60% of 6th - 12th graders in Gunnison County and their parents make the 


‘Choice Pass Pledge’ between each other; 


 <15% of youth taking the Choice Pass Pledge break it; 


 Gunnison County youth delay the use of alcohol, tobacco and other drugs as 


evidenced by longitudinal measurement changes in: 
o A 5% decrease (2012 baseline) in the number of 10th graders who 


report using alcohol, tobacco or other drugs (combined) in the last 30 
days according to the Healthy Kids Colorado Survey (district total of all 


substances averaged). 


 The Gunnison County Choice Pass program demonstrates effectiveness in 


delaying the use of alcohol, tobacco and other drugs as evidenced by a cross 
comparison analysis of (data will compare total difference and difference by 


age cohort): 
o 87.6% of youth in 6th – 12th  grade report not using tobacco, alcohol, 


marijuana and prescription drugs without a prescription (combined) in 
the last 30 days according to the Healthy Kids Survey (district total of 


all four substances averaged); and 


o 90% of Gunnison County Choice Pass youth in 6th – 12th grade report 
not using tobacco, alcohol, marijuana and prescription drugs without a 


prescription (combined) in the last 30 days according to the Choice 
Pass survey. 


Output Measures 


 # Family Systems Skill Building sessions provided (future measure); 


 60 fact-based substance abuse media messages delivered; and 


 10 youth alternative activities sessions (Choice Pass) provided. 


Demand Measures 
 # Family Systems Skill Building sessions expected to be provided (future 


measure);  


 60 fact-based substance abuse media messages expected to be delivered; and 


 10 youth alternative activities sessions (Choice Pass) expected to be provided. 


Efficiency Measures 
 $ per youth in 6-12 grades in Gunnison County; and 


 $ per youth and their parents who make the Choice Pass Pledge between each 


other. 


Activity Manager/Lead Kari Commerford 
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Performance Report: Youth and Family Integrated Services


BOCC Update - Juvenile Services; Juvenile
Services; Youth & Family Integrated Services


Performance Narrative


Performance Measures
Result :


Percentage of families who achieve their self-determined goals.
Performance Narrative:


Result • Percent • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


80%


Year EOY YTD EOY*
2015
2016


Percentage of children and youth who have shown improved school attendance rates
while involved with FAST.


Performance Narrative:


Result • Percent • Quarterly YTD: 84.7% EOY: 84.7%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 58.3% 80% 100% 100% 84.7% 84.7%
2016


Percentage of children and youth who have established linkages to primary care,
oral care, substance abuse and mental health providers and health care coverage, as
appropriate.


Performance Narrative:


Result • Percent • Quarterly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


85%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015
2016


Percentage of children served who do not experience an out-of-home placement.
Performance Narrative:


Result • Percent • Quarterly YTD: 70% EOY: 70%
Low Alarm Low Warn Target High Warn High Alarm


75%
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Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 50% 75% 100% 50% 70% 70%
2016


Percentage of youth/families participating in FAST who do not involuntarily enter the
Child Welfare or Juvenile Justice systems.


Performance Narrative:


Result • Percent • Quarterly YTD: 95.7% EOY: 95.7%
Low Alarm Low Warn Target High Warn High Alarm


65% 70% 75%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 88.9% 100% 100% 95.8% 96.2% 96.2%
2012 96% 95.2% 100% 100% 97.6% 97.6%
2013 90% 90.3% 100% 90% 91.4% 91.4%
2014 96.3% 92.9% 100% 73.3% 91.8% 91.8%
2015 100% 96% 91.7% 94.4% 95.7% 95.7%
2016


Percentage of FAST youth who have no substantiated abuse finding after FAST
services begin.


Performance Narrative:


Result • Percent • Quarterly YTD: 92.2% EOY: 92.2%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 100% 92% 91.7% 88.9% 92.2% 92.2%
2016


Percentage of FAST youth who have no substantiated abuse findings within two
years of initially receiving FAST services.


Performance Narrative:


Result • Percent • Quarterly YTD: 87.1% EOY: 87.1%
Low Alarm Low Warn Target High Warn High Alarm


60% 70% 80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 50% 100% 100% 100% 94.7% 94.7%
2012 100% 87.5% 100% 85.7% 92.1% 92.1%
2013 73.3% 87.1% 100% 85.7% 84.2% 84.2%
2014 71.4% 75% 100% 100% 87.1% 87.1%
2015
2016


Output :


Number of children served by a crossover youth practice model.
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Performance Narrative:


Output • Number • Annually YTD: 4 EOY: 4
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2015 4 4 4
2016


Number of family Individual Service and Support Teams (ISST) provided.
Performance Narrative:


Output • Number • Annually YTD: 9 EOY: 9
Low Alarm Low Warn Target High Warn High Alarm


12


Year EOY YTD EOY*
2015 9 9 9
2016


Number of High Fidelity Wraparound family meetings provided.
Performance Narrative:


Output • Number • Annually YTD: 17 EOY: 17
Low Alarm Low Warn Target High Warn High Alarm


16


Year EOY YTD EOY*
2015 17 17 17
2016


Number of families served or referred.
Performance Narrative:


Output • Number • Annually YTD: 32 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 32 32 50
2012 33 33 50
2013 29 29 50
2014 22 22 50
2015 32 32 50
2016 50


Demand :


Number of children expected to be served by a crossover youth practice model.
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Performance Narrative:


Demand • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2015 2 2 2
2016 2 2 2


Number of family Individual Service and Support Teams (ISST) expected to be
provided.


Performance Narrative:


Demand • Number • Annually YTD: 12 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


12


Year EOY YTD EOY*
2015 12 12 12
2016 12 12 12


Number of High Fidelity Wraparound Family meetings expected to be held.
Performance Narrative:


Demand • Number • Annually YTD: 17 EOY: 17
Low Alarm Low Warn Target High Warn High Alarm


16


Year EOY YTD EOY*
2015 17 17 17
2016 17 17 17


Number of families expected to request service or referral.
Performance Narrative:


Demand • Number • Annually YTD: 30 EOY: 30
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 33 33 33
2012 35 35 35
2013 40 40 40
2014 35 35 35
2015 30 30 30
2016 30 30 30


Efficiency :


Cost per youth/family served.







5
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Narrative:


Efficiency • Ratio • Annually YTD: $3,485.64 EOY: $3,485.64
Low Alarm Low Warn Target High Warn High Alarm


$3,486.00


Year EOY YTD EOY*
2011$2,687.50$2,687.50$2,687.50
2012$2,395.76$2,395.76$2,395.76
2013$2,720.93$2,720.93$2,720.93
2014$3,485.64$3,485.64$3,485.64
2015
2016


Cost per family achieving 75% or more of their self-determined goals.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Early Intervention


BOCC Update - Juvenile Services;
Juvenile Services; Early Intervention


Performance Measures
Result :


Percentage of youth who have identified issues addressed, to the extent that those
issues are not causing further involvement in the justice system.


Performance Narrative:


Result • Percent • Semi-Annually YTD: 81% EOY: 81%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Jun Jul-Dec YTD EOY*
2015 81.8% 80% 81% 81%
2016


Percentage of youth in the diversion program who meet 75% or more of the
requirements in their youth-parent contract.


Performance Narrative:


Result • Percent • Semi-Annually YTD: 81% EOY: 81%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Jun Jul-Dec YTD EOY*
2015 81.8% 80% 81% 81%
2016


Percentage of youth who do not receive additional charges during program
involvement.


Performance Narrative:


Result • Percent • Quarterly YTD: 90.5% EOY: 90.5%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2010 81.8% 100% 100% 100% 95.2% 95.2%
2011 100% 75% 100% 91.7% 92.6% 92.6%
2012 100% 100% 80% 100% 95.7% 95.7%
2013 100% 87.5% 87.5% 100% 92.6% 92.6%
2014 100% 100% 85.7% 100% 94.7% 94.7%
2015 100% 100% 77.8% 100% 90.5% 90.5%
2016


Percentage of youth served by Early Intervention who do not commit a new offense
within one year of program completion.
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Performance Narrative:


Result • Percent • Quarterly YTD: 81.8% EOY: 81.8%
Low Alarm Low Warn Target High Warn High Alarm


85%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 81.8% 90.9% 90.9% 100% 90.5% 90.5%
2012 100% 100% 75% 100% 96.3% 96.3%
2013 100% 88.9% 87.5% 100% 93.9% 93.9%
2014 100% 87.5% 87.5% 90% 88.9% 88.9%
2015 100% 80% 85.7% 71.4% 81.8% 81.8%
2016


Percentage of youth who do not go to staff secure or secure placement for greater
than 60 days.


Performance Narrative:


Result • Percent • Quarterly YTD: 83.3% EOY: 83.3%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 50% 83.3% 83.3%
2016


Output :


Number of youth in program.
Performance Narrative:


Output • Number • Annually YTD: 21 EOY: 21
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 27 27 27
2012 24 24 24
2013 27 27 27
2014 19 19 19
2015 21 21 21
2016


Demand :


Number of youth expected to be in the program.
Performance Narrative:


Demand • Number • Annually YTD: 22 EOY: 22
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 27 27 27
2012 30 30 30
2013 27 27 27







3
generated by MFR Live - a Managing Results Product © 2010-2014


2014 19 19 19
2015 22 22 22
2016


Efficiency :


Cost per youth enrolled.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,904.76 EOY: $1,904.76
Low Alarm Low Warn Target High Warn High Alarm


$1,800.00


Year EOY YTD EOY*
2011$1,481.48$1,481.48$1,481.48
2012$1,666.67$1,666.67$1,666.67
2013$1,481.48$1,481.48$1,481.48
2014$2,105.26$2,105.26$2,105.26
2015$1,904.76$1,904.76$1,904.76
2016


Cost savings as compared to institutional care.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $55.56 EOY: $55.56
Low Alarm Low Warn Target High Warn High Alarm


$100,000.00


Year EOY YTD EOY*
2011
2012
2013
2014
2015
2016
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Performance Report: Gunnison County Substance Abuse Prevention Project (GCSAPP)


BOCC Update - Juvenile Services; Juvenile Services; GCSAPP


Performance Measures
Result :


Percentage of youth served who participate in positive activities outside of school.
Performance Narrative: This is to capture how many youth participated in choice
pass events, educational opportunities, and summer youth programs put on by
GCSAPP.


Result • Percent • Semi-Annually YTD: 65.4% EOY: 65.4%
Low Alarm Low Warn Target High Warn High Alarm


70%


Year Jan-Jun Jul-Dec YTD EOY*
2015 53.8% 76.9% 65.4% 65.4%
2016


Percentage of Choice Pass youth served who meet Choice Pass established targets.
Performance Narrative: We will be reporting the percentage of youth who meet
the established targets of the Choice Pass program.


Result • Percent • Semi-Annually YTD: 99.7% EOY: 99.7%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Jun Jul-Dec YTD EOY*
2015 99.4% 100% 99.7% 99.7%
2016


Percentage of youth served in 6th - 12th grade who report having had a
conversations with at least one parent, in the past 12 months, about the dangers of
alcohol and drugs according to the Healthy Kids Colorado survey.


Performance Narrative: We are educating parents and youth to discuss the
dangers of substance use with each other. This past year we worked on creating
a similar language and education on communication skills.


Result • Percent • Annually YTD: 70% EOY: 70%
Low Alarm Low Warn Target High Warn High Alarm


65%


Year EOY YTD EOY*
2009 61% 61% 61%
2010
2011 54% 54% 54%
2012 55% 55% 55%
2013 56% 56% 56%
2014 64% 64% 64%
2015 70% 70% 70%
2016


Percentage of parents with youth in 6th - 12th grade who report having had a
conversation with their child(ren), in the past 12 months, about the dangers of alcohol
and drugs according to local parent survey data.
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Performance Narrative: We are working on educating parents in the community
on the importance of having difficult discussions with their youth, including
the dangers of alcohol and drug use. We are educating parents on substance
specific information as well as how to engage youth in discussions.


Result • Percent • Annually YTD: 60% EOY: 60%
Low Alarm Low Warn Target High Warn High Alarm


65%


Year EOY YTD EOY*
2015 60% 60% 60%
2016


Percentage of 6th - 12th graders in Gunnison County and their parents who make the
'Choice Pass Pledge' between each other.


Performance Narrative: This measure will be reflective of the number of families
who take the choice pass pledge together.


Result • Percent • Annually YTD: 56.7% EOY: 56.7%
Low Alarm Low Warn Target High Warn High Alarm


60%


Year EOY YTD EOY*
2015 56.7% 56.7% 56.7%
2016


Maximum percentage of youth taking the Choice Pass Pledge who break it.
Performance Narrative: This measure will represent the percentage of youth
who break their pledge by either using substances and failing a drug test, using
substances and having their parents report it, or getting into school or legal
trouble. This will be determined by a "dirty" drug test, parent report, school or
legal trouble as reported by youth and family.


Result • Percent • Semi-Annually YTD: 0.615% EOY: 0.615%
Low Alarm Low Warn Target High Warn High Alarm


15%
Year Jan-Jun Jul-Dec YTD EOY*


2015 0.615% 0.615% 0.615% 0.615%
2016


Percentage decrease (2012 baseline) in the number of 10th graders who report using
alcohol, tobacco or other drugs (combined) in the last 30 days according to the Healthy
Kids Colorado Survey (district total of all substances averaged).


Performance Narrative: This measure is to determine if the choice pass program
has grown in effectiveness. We have determined that 10th grade is when drug
use spikes in our community and we want to start measuring the decline of youth
who report using substance longitudinally to help determine if those who are in
the choice pass program have less of a spike in use during 10th grade.


Result • Percent • Semi-Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


5%
Year Jan-Jun Jul-Dec YTD EOY*


2015
2016


Percentage of youth in 6th - 12th grade report not using tobacco, alcohol, marijuana
and prescription drugs without a prescription (combined) in the last 30 days according
to the Healthy Kids Survey (district total of all four substances averaged).
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Performance Narrative: This measure is captured with the Health Kids Colorado
Survey. GCSAPP educates on all substances and pays great attention to the
trends in use for these four.


Result • Percent • Annually YTD: 87% EOY: 87%
Low Alarm Low Warn Target High Warn High Alarm


0% 87.6%


Year EOY YTD EOY*
2009 4% 4% 4%
2010 84% 84% 84%
2011 84.5% 84.5% 84.5%
2012 87.5% 87.5% 87.5%
2013 87% 87% 87%
2014
2015
2016


Percentage of Gunnison County Choice Pass youth in 6th - 12th grade who report
not using tobacco, alcohol, marijuana and prescription drugs without a prescription
(combined) in the last 30 days according to the Choice Pass survey.


Performance Narrative: This is a new measure. We want to quantify the
effectiveness of the choice pass. We are interested in capturing how many
students who are on choice pass report using these substances in the past.


Result • Percent • Annually YTD: 97% EOY: 97%
Low Alarm Low Warn Target High Warn High Alarm


90%


Year EOY YTD EOY*
2015 97% 97% 97%
2016


Efficiency :


Cost per youth in 6-12 grades in Gunnison County.
Performance Narrative: This helps to determine the cost of GCSAPP.


Efficiency • Ratio • Annually YTD: $66.00 EOY: $66.00
Low Alarm Low Warn Target High Warn High Alarm


$70.00


Year EOY YTD EOY*
2010 $61.00 $61.00 $61.00
2011
2012 $40.00 $40.00 $40.00
2013
2014 $66.00 $66.00 $66.00
2015
2016


Cost per youth and their parents who make the Choice Pass Pledge between each
other.


Performance Narrative: This is calculated based on the number of youth/families
who are signed up for the choice pass program. This year we have 650 choice
pass youth/family. Our funds for this program are TYGS ($50K) and 1/4 of our
DFC grant ($31,200).


Efficiency • Ratio • Annually YTD: $125.00 EOY: $125.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
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2015 $125.00 $125.00 $125.00
2016





