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DATE:
PLACE:

SPECIAL MEETING:

GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

Tuesday, August 11, 2015

Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue

Gunnison, CO 81230

1:00 pm

WORK SESSION:

1:05 pm
2:00
2:30
2:50
3:00

3:15

3:45

4:15

Please Note:

Call to Order

Ratification of County Manager Signature; Contract to Buy and Sell Real Estate (Residential);
Authorization for County Manager to Negotiate the Sale and Sign All Sales Documents

Authorization for County Manager Signature; County Forest Payment Agreement

Loan Agreement; Promissory Note; Gunnison Valley Regional Housing Authority; Anthracite Place
Apartments; $100,000

Resolution; Regarding Land Exchange, Lot Cluster, and Driveway Permit; Townsite of Irwin;
Sandra Stratman; Direction to Staff; Authority to Execute

Adjourn

Gunnison-Crested Butte Regional Airport Master Plan Update; Preferred Alternatives
County Elected Officials Salary Increase

One Valley Prosperity Project Update

Break

Senate Bill 152 Elections

Visitors; Citizen's Committee for a Wild and Scenic Crystal River; Request for Resolution of Support
for the Federal Designation of the Crystal River as a Wild and Scenic River

Colorado River Water Conservation District Report
HB1177 Roundtable Report

Adjourn

Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: | pan Agreement; Promissory Note; Gunnison Valley R

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached documentation that was provided by GVRHA Director Karl Fulmer.

Fiscal Impact; UP 10 $100,000

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Funds available derived from workforce impact fees to meet the requirements of this agreement.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 8/6/2015
County Attorney Review: @ Required O Not Required
Comments:

ok db 8/7/15

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 8/7/2015

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/7/2015
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date; 8/11/2015

Revised April 2015





PROMISSORY NOTE

Principal Amount: $100,000.00 July 2015
Gunnison, Colorado

FOR VALUE RECEIVED, the undersigned, Gunnison Valley Regional Housing
Authority, a Colorado multijurisdictional housing authority (“*Maker”), whose address is
202 East Georgia Avenue, Gunnison, Colorado 81230, hereby promises to pay to GUNNISON
COUNTY, a Colorado governmental subdivision (“Holder”), or its successors and
assigns, at 200 E. Virginia Ave, Gunnison, CO 81230, or at such other place or to such
other party or parties as Holder may from time to time designate in writing to Maker,
the principal sum of ONE HUNDRED THOUSAND and No/100 DOLLARS
($100,000.00) (the “Loan”) pursuant to the terms of this Promissory Note (this “Note”)
for advances made pursuant to that certain Loan Agreement dated as of the date hereof,
by and between Holder and Maker (as amended from time to time, the “Loan
Agreement”). Subject to the provisions hereof, and the terms of the Loan Agreement,
the outstanding unpaid principal balance of this Note shall be due and payable the later
of (a) the start of the Operating Deficit Loan Period (as defined in that certain Amended
and Restated Operating Agreement of Anthracite Place Apartments, LLC (the
“Operating Agreement”)) or (b) the payment of all adjusters pursuant to Section 5.01 of
the Operating Agreement (the later of said two dates being deemed the “Maturity
Date”). Payments under this Note shall be as set forth below:

1. The amount payable under this Note shall be reduced on a dollar-for-dollar basis
for all amounts paid by Maker pursuant to that certain Unconditional Guaranty made by
Maker in favor of U.S.A. Institutional Tax Credit Fund XCVIII, L.P., a Delaware
limited partnership (the “Guaranty”), Interest shall accrue on the unpaid principal
balance of this Note from and after the date disbursed without regard to any reduction
in the principal amount payable pursuant to the immediately preceding sentence. At the
Maturity Date all principal (subject to reduction as provided in this Section 1) and
accrued interest which are unpaid and any other amounts due hereunder shall be due
and payable in one lump sum.

2. All payments shall be paid without set off or counterclaim for any reason
whatsoever, and shall be applied first to the reduction of amounts (such as late fees), if
any, other than interest due hereunder, then to interest accrued to the date such payment
is received, and the balance to principal.

3. All payments shall be made to Holder at the address shown above or at such
other place as the Holder shall have designated to Maker in writing.

4, This Note is an unsecured promissory note.

5. The following shall constitute an “Event of Default” under this Note:





(a) Failure to make payment of any installment of principal or other payment
required pursuant to this Note within ten (10) days of the date required to be paid in
accordance with the terms hereof; or

(b) Default in the performance or observance of any covenant contained in
this Note or the Loan Agreement which shall continue for sixty (60) days after notice
thereof to Maker.

6. In the event of an uncured Event of Default after proper notice and opportunity
to cure, then the Holder may exercise any one or more of the rights and remedies
available by law, in equity, or otherwise.

7. This Note may not be assumed by anyone at any time without the prior written
consent of Holder and Maker.

8. Holder may not seek to satisfy the deficiency from the assets of Maker's
manager, members or affiliates. This Note and Maker’s liability hereunder shall impose
no personal liability on any partners, managers, members, shareholders and their
successors, assigns, heirs, administrators and personal representatives for payment of
this Note.

9. Maker may prepay its obligation under this Note in full or in part without penalty
or premium.

10.  No officer, employee or partner of Maker shall be personally liable for the
payment of the indebtedness evidenced by this Note, the Loan Agreement or any other
loan documents, and any judgment or decree in any action brought to enforce the
obligation of Maker to pay the indebtedness will be enforceable only against Maker.

11.  Maker agrees as follows:

(a) The proceeds of the Loan shall be used to satisfy any obligations under
the Guaranty only after the Owner’s Contingency in the amount of $232,500 and the
Contractor’s Contingency in the amount of $106,750 have been exhausted.

(b)  The proceeds of the Loan shall be used to satisfy obligations arising under
the Guaranty on a pro rata basis with the proceeds of that certain loan in the principal
amount of $400,000 from the Gunnison Valley Housing Foundation, a Colorado
nonprofit corporation (the “GVHF Loan”). For example, in the event obligations arise
under the Guaranty which are $100,000 in excess of the Owner’s Contingency and the
Contractor’s Contingency, such obligations shall be funded (a) $20,000 from proceeds
of the Loan, and (b) $80,000 from proceeds of the GVHF Loan.





SIGNATURE PAGE TO FOLLOW





IN WITNESS WHEREOF, Maker has caused this note to be executed on the date
first written above.

Gunnison Valley Regional Housing Authority,
a Colorado multijurisdictional housing authority

By:
Name: Karl Fulmer
Title: Executive Director

[Signature page to Promissory Note ($100,000)]
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LOAN AGREEMENT

THIS LOAN AGREEMENT (this “Agreement”) is made to be effective as of the
day of July, 2015, between and among GUNNISON VALLEY REGIONAL HOUSING
AUTHORITY, a Colorado multijurisdictional housing authority (“Borrower”) and GUNNISON
COUNTY, a Colorado government body (“Lender”).

WITNESSETH:

WHEREAS, Borrower is the manager and sole member of Anthracite Place (Manager),
LLC, a Colorado limited liability company, which is the manager and sole member of Anthracite
Place Apartments, LLC, a Colorado limited liability company (the “Owner”), which is the owner
of the real property more particularly described on Exhibit A attached hereto (the “Property”)

WHEREAS, and Borrower intends to construct a 30-unit affordable housing project for
low-income residents and related improvements on the Property (the “Project”).

WHEREAS, Borrower has requested that Lender lend it the principal amount of up to
ONE HUNDRED THOUSAND DOLLARS ($100,000.00) (the “Loan™) to be used by Borrower
for the purposes set forth herein, upon the terms and conditions provided herein and Lender
agrees to advance such Loan amount.

NOW, THEREFORE, in consideration of the promises and the mutual and dependent
covenants hereinafter contained, and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

ARTICLE I
THE LOAN

Section1.1  Amount. Upon the closing of the Loan, and subject to the terms and
conditions of this Agreement, Lender agrees to make available to advance to Borrower Loan
proceeds in an amount up to $100,000.00 for purposes of satisfying a net worth requirement
pursuant to that certain Unconditional Guaranty made by Borrower in favor of U.S.A.
Institutional Tax Credit Fund XCVIII, L.P., a Delaware limited partnership (the *Investor
Guaranty”). The Loan proceeds shall be advanced in accordance with the terms and conditions
of this Agreement.

Section 1.2  Note. The Loan shall be evidenced by a Promissory Note executed by
Borrower (the “Note”) payable to Lender, or its order, on the dates and in the manner set forth in
the Note.

Section 1.3 Purpose of, and Use of Proceeds of, the Loan. The proceeds of the Loan
shall be used to satisfy the requirements of the Investor Guaranty. The units at the Project are
intended to provide affordable, quality housing for low-income residents of Gunnison County,
Colorado.






Section1.4  Loan Repayment. All Loan payments are to be sent to: GUNNISON
COUNTY c/o Gunnison County Finance Department, 200 E. Virginia Ave, Gunnison, CO
81230, or such other place as Lender may from time to time designate.

Section 1.5  Interest. No interest is due or payable on this loan.

Section 1.6 Loan Documents. This Agreement, the Note and any financing statements
are referred to herein collectively as the “Loan Documents”.

Section 1.7  Closing Expenses. All closing expenses shall be paid by Borrower,
including, but not limited to, all recording and transfer fees, taxes, title and other insurance
premiums, Borrower’s attorneys’ fees, and survey fees.

ARTICLE I
INTENTIONALLY OMITTED

ARTICLE Il
CONDITIONS OF LENDER'S OBLIGATIONS

Section 3.1  Conditions Precedent to Disbursements. Lender shall not be obligated to
advance any portion of the Loan proceeds unless and until each of the requirements set forth in
this Agreement and each of the following conditions have been satisfied in a manner satisfactory
to Lender in its reasonable discretion:

a. Delivery of a Borrowing Resolution from the manager of Borrower (and
from the other members, if member consent is required under the Borrower’s Operating
Agreement), approving the Loan and authorizing the manager to execute the Loan Documents
and authorizing Karl Fulmer, as Executive Director of Gunnison Valley Regional Housing
Authority, a political subdivision of the State of Colorado, the sole member of the manager of the
of Borrower, to execute the Loan Documents on behalf of Borrower;

b. Execution of the Note by Borrower and delivery to Lender;

C. Borrower shall have delivered such other documents as Lender may have
reasonably requested; and

d. There shall be no defaults then existing, or which would exist with the
giving of any applicable notice and the expiration of any applicable grace period, under any of
the Loan Documents.

ARTICLE IV
INTENTIONALLY OMITTED

ARTICLE YV
INTENTIONALLY OMITTED






ARTICLE VI
DEFAULT

Section 6.1  Events of Default. If one or more of the events set forth in this Section 6.1
(each such event being herein called an "Event of Default™) shall occur, Lender shall have the
rights and remedies set forth in Section 6.2 hereof.

a. Failure to make payment of any installment of principal or other payment
required pursuant to the Note within ten (10) days of the date required to be paid in accordance
with the terms of the Note; or

b. Default in the performance or observance of any covenant contained in
this Agreement or the Note which shall continue for sixty (60) days after notice thereof to
Borrower.

Section 6.2  Rights and Remedies on Default. If any Event of Default shall occur,
Lender may exercise all or any of the remedies provided in this Agreement, the Note, or the
Loan Documents, or provided by law or equity.

ARTICLE VII
MISCELLANEOUS

Section 7.1 Rights of Third Persons. All conditions of Lender hereunder are imposed
solely and exclusively for the benefit of Lender and its successors and assigns, and no other
person shall have standing to require satisfaction of such conditions or be entitled to assume that
Lender will make disbursements either upon or in the absence of strict compliance with any or
all thereof, and no other person shall, under any circumstances, be construed to be a beneficiary
of this Agreement or of the Loan Documents, any provisions of which may be freely waived in
whole or in part by Lender at any time in its sole discretion. In particular, Lender makes no
representations and assumes no duties or obligations as to third persons concerning the quality of
the construction of the Project or the absence therefrom of defects.

Section 7.2 Intentionally omitted.

Section 7.3 Lender Not Obligated to Insure Proper Disbursement of Funds to Third
Persons. Nothing contained in this Agreement or any Loan Document, shall impose upon
Lender any obligation to oversee the proper use or application of any disbursements.

Section 7.4  Borrower not Lender’s Agent. Nothing in this Agreement or any other
Loan Document shall be construed to make Borrower Lender’s agent for any purpose
whatsoever, or Borrower and Lender partners, or joint or co-venturers, and the relationship of the
parties shall, at all times, be that of debtor and creditor.

Section 7.5  Continuing Liability of Borrower for Underlying Obligations. Anything
herein to the contrary notwithstanding, (i) Borrower shall remain liable under its contracts and
agreements with respect to the Project to the extent set forth therein to perform all of Borrower’s
duties and obligations thereunder to the same extent as if this Agreement had not been executed,
(ii) the exercise by Lender of any of the rights hereunder shall not release Borrower from any of






its duties or obligations under its contracts and agreements with respect to the Project, and (iii)
Lender shall not have any obligation or liability under such contracts and agreements by reason
of this Agreement, nor shall Lender be obligated to perform any of the obligations or duties of
Borrower thereunder.

Section 7.6 Notices. All notices, requests, consents, waivers and other
communications given under any of the provisions of this Agreement shall be in writing and
shall be deemed given when delivered or mailed and if mailed, then first class postage prepaid,
registered or certified mail, return receipt requested, and addressed as follows:

If to Lender, at: Gunnison County
c¢/o Gunnison County Finance Department
200 E. Virginia Ave
Gunnison, CO 81230

If to Borrower, at: Gunnison Valley Regional Housing Authority
202 East Georgia Avenue
Gunnison, Colorado 81230
Attn: Karl Fulmer

with a copy to:

Holland & Hart LLP

1800 Broadway, Suite 300
Boulder, Colorado 80302

Attn: Christopher A. Gunlikson

Section 7.7  Entire Agreement; Modifications. This Agreement, the Note and the Loan
Documents, and the exhibits and schedules hereto and thereto, contain the entire agreement of
the parties hereto with respect to the transactions contemplated hereby, and no change,
modification or waiver of any provision hereof or thereof shall be valid unless in writing and
signed by the party to be bound.

Section 7.8  No Waiver. No delay or failure on the part of Lender in exercising any
rights or remedies hereunder or under the Note or the Loan Documents and no partial or single
exercise thereof, shall constitute a waiver of such rights or of any other rights or remedies
hereunder or under any of such instruments.

Section 7.9  Applicable Law. Borrower agrees that this Agreement shall be construed
and enforced in accordance with, and the rights of the parties shall be governed by, the laws of
the State of Colorado, exclusive of its conflicts of law rules.

Section 7.10 Survival of Representations, Warranties and Agreements. All
representations, warranties and agreements herein shall survive until the expiration of the term of
this Agreement and payment of the Note issued hereunder, except to the extent that a
representation, warranty, agreement or provision expressly provides otherwise.






Section 7.11  Severability. If any provision of this Agreement shall for any reason be
held to be illegal, invalid or unenforceable, such illegality, invalidity or unenforceability shall not
affect any other provision of this Agreement, but this Agreement shall be construed as if such
illegal, invalid or unenforceable provision had never been contained herein.

Section 7.12  Successors and Assigns. Whenever in this Agreement any of the parties
hereto is referred to, such reference shall be deemed to include the successors and assigns of
such party.

Section 7.13 No Assignment. Notwithstanding anything to the contrary herein, the
Note may not be pledged, transferred or assigned by the Lender without the prior written consent
of the Borrower.

Section 7.14 Counterparts. The parties may execute two or more counterparts of this
Agreement, each of which shall constitute one and the same instrument.

Section 7.15 Cooperation and Further Assurances. Each of the parties shall cooperate
fully with one another and shall execute, deliver, file, and record such further and additional
documents and instruments and take such other actions that the other party may reasonably
request to effect further and more completely the transactions herein contemplated.

Section 7.16  Jury Trial Waiver. THE UNDERSIGNED WAIVES THE RIGHT TO A
TRIAL BY JURY IN ANY ACTION OR PROCEEDING BASED UPON, OR RELATED TO,
ANY ASPECT OF THE TRANSACTION IN CONNECTION WITH WHICH THIS
DOCUMENT IS BEING GIVEN OR ANY DOCUMENT EXECUTED OR DELIVERED IN
CONNECTION WITH SUCH TRANSACTION. THIS WAIVER IS KNOWINGLY,
INTENTIONALLY AND VOLUNTARILY MADE BY THE UNDERSIGNED, AND THE
UNDERSIGNED ACKNOWLEDGES THAT NO ONE HAS MADE ANY
REPRESENTATIONS OF FACT TO INDUCE THIS WAIVER OF TRIAL BY JURY OR IN
ANY WAY TO MODIFY OR NULLIFY ITS EFFECT. THE UNDERSIGNED FURTHER
ACKNOWLEDGES HAVING BEEN REPRESENTED IN CONNECTION WITH THE
TRANSACTION WITH RESPECT TO WHICH THIS DOCUMENT IS BEING GIVEN AND
IN THE MAKING OF THIS WAIVER BY INDEPENDENT LEGAL COUNSEL, SELECTED
BY THE UNDERSIGNED’S OWN FREE WILL, AND THAT THE UNDERSIGNED HAS
HAD THE OPPORTUNITY TO DISCUSS THIS WAIVER WITH SUCH COUNSEL. THE
UNDERSIGNED FURTHER ACKNOWLEDGES HAVING READ AND UNDERSTOOD
THE MEANING AND RAMIFICATIONS OF THIS WAIVER PROVISION.






IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement under
seal, with the intention that it constitute a sealed instrument, as of the date first above written.

LENDER:

Gunnison County,
a Colorado governmental body

By:
Name:
Title:

BORROWER:

Gunnison Valley Regional Housing Authority,
a Colorado multijurisdictional housing authority

By:
Name: Karl Fulmer
Title: Executive Director

[Signature page to Loan Agreement ($100,000)]

Subordinate Loan Agreement Signature Page





EXHIBIT A

Legal Description

Tract 1, according to the Final Plat of Anthracite Place Subdivision, recorded on the 7th day of
May, 2015 as Reception No. 632703 in the office of the Gunnison County Clerk and Recorder,
Town of Crested Butte, County of Gunnison, State of Colorado

7894611 1

Exhibit A
45847265.2





		Agenda Item - Anthracite Place; Loan Agreement and Note Completed Form

		#7894607v2_worksite_ - GVRHA _ Anthracite - $100,000 Promissory Note

		PROMISSORY NOTE

		1. The amount payable under this Note shall be reduced on a dollar-for-dollar basis for all amounts paid by Maker pursuant to that certain Unconditional Guaranty made by Maker in favor of U.S.A. Institutional Tax Credit Fund XCVIII, L.P., a Delaware l...

		2. All payments shall be paid without set off or counterclaim for any reason whatsoever, and shall be applied first to the reduction of amounts (such as late fees), if any, other than interest due hereunder, then to interest accrued to the date such p...

		3. All payments shall be made to Holder at the address shown above or at such other place as the Holder shall have designated to Maker in writing.

		4. This Note is an unsecured promissory note.

		5. The following shall constitute an “Event of Default” under this Note:

		(a) Failure to make payment of any installment of principal or other payment required pursuant to this Note within ten (10) days of the date required to be paid in accordance with the terms hereof; or

		(b) Default in the performance or observance of any covenant contained in this Note or the Loan Agreement which shall continue for sixty (60) days after notice thereof to Maker.



		6. In the event of an uncured Event of Default after proper notice and opportunity to cure, then the Holder may exercise any one or more of the rights and remedies available by law, in equity, or otherwise.

		7. This Note may not be assumed by anyone at any time without the prior written consent of Holder and Maker.

		8. Holder may not seek to satisfy the deficiency from the assets of Maker's manager, members or affiliates. This Note and Maker’s liability hereunder shall impose no personal liability on any partners, managers, members, shareholders and their success...

		9. Maker may prepay its obligation under this Note in full or in part without penalty or premium.

		10. No officer, employee or partner of Maker shall be personally liable for the payment of the indebtedness evidenced by this Note, the Loan Agreement or any other loan documents, and any judgment or decree in any action brought to enforce the obligat...

		11. Maker agrees as follows:

		(a) The proceeds of the Loan shall be used to satisfy any obligations under the Guaranty only after the Owner’s Contingency in the amount of $232,500 and the Contractor’s Contingency in the amount of $106,750 have been exhausted.

		(b) The proceeds of the Loan shall be used to satisfy obligations arising under the Guaranty on a pro rata basis with the proceeds of that certain loan in the principal amount of $400,000 from the Gunnison Valley Housing Foundation, a Colorado nonprof...





		GVRHA _ Anthracite - $100,000 Loan Agreement (2)

		UW I T N E S S E T H :

		ARTICLE I

		UTHE LOAN

		Section 1.1 Amount.  Upon the closing of the Loan, and subject to the terms and conditions of this Agreement, Lender agrees to make available to advance to Borrower Loan proceeds in an amount up to $100,000.00 for purposes of satisfying a net worth re...

		Section 1.2 Note. The Loan shall be evidenced by a Promissory Note executed by Borrower (the “Note”) payable to Lender, or its order, on the dates and in the manner set forth in the Note.

		Section 1.3 Purpose of, and Use of Proceeds of, the Loan. The proceeds of the Loan shall be used to satisfy the requirements of the Investor Guaranty.  The units at the Project are intended to provide affordable, quality housing for low-income residen...

		Section 1.4 Loan Repayment. All Loan payments are to be sent to: GUNNISON COUNTY c/o Gunnison County Finance Department, 200 E. Virginia Ave, Gunnison, CO 81230, or such other place as Lender may from time to time designate.

		Section 1.5 Interest.  No interest is due or payable on this loan.

		Section 1.6 Loan Documents.  This Agreement, the Note and any financing statements are referred to herein collectively as the “Loan Documents”.

		Section 1.7 Closing Expenses.  All closing expenses shall be paid by Borrower, including, but not limited to, all recording and transfer fees, taxes, title and other insurance premiums, Borrower’s attorneys’ fees, and survey fees.



		ARTICLE II

		UINTENTIONALLY OMITTED



		ARTICLE III  CONDITIONS OF LENDER'S OBLIGATIONS

		Section 3.1 Conditions Precedent to Disbursements. Lender shall not be obligated to advance any portion of the Loan proceeds unless and until each of the requirements set forth in this Agreement and each of the following conditions have been satisfied...

		a. Delivery of a Borrowing Resolution from the manager of Borrower (and from the other members, if member consent is required under the Borrower’s Operating Agreement), approving the Loan and authorizing the manager to execute the Loan Documents and a...

		b. Execution of the Note by Borrower and delivery to Lender;

		c. Borrower shall have delivered such other documents as Lender may have reasonably requested; and

		d. There shall be no defaults then existing, or which would exist with the giving of any applicable notice and the expiration of any applicable grace period, under any of the Loan Documents.





		ARTICLE IV

		UINTENTIONALLY OMITTED



		ARTICLE V

		INTENTIONALLY OMITTED



		ARTICLE VI

		UDEFAULT

		Section 6.1 Events of Default. If one or more of the events set forth in this Section 6.1 (each such event being herein called an "Event of Default") shall occur, Lender shall have the rights and remedies set forth in Section 6.2 hereof.

		a. Failure to make payment of any installment of principal or other payment required pursuant to the Note within ten (10) days of the date required to be paid in accordance with the terms of the Note; or

		b. Default in the performance or observance of any covenant contained in this Agreement or the Note which shall continue for sixty (60) days after notice thereof to Borrower.



		Section 6.2 Rights and Remedies on Default. If any Event of Default shall occur, Lender may exercise all or any of the remedies provided in this Agreement, the Note, or the Loan Documents, or provided by law or equity.



		ARTICLE VII

		UMISCELLANEOUS

		Section 7.1 Rights of Third Persons.  All conditions of Lender hereunder are imposed solely and exclusively for the benefit of Lender and its successors and assigns, and no other person shall have standing to require satisfaction of such conditions or...

		Section 7.2 Intentionally omitted.

		Section 7.3 Lender Not Obligated to Insure Proper Disbursement of Funds to Third Persons.  Nothing contained in this Agreement or any Loan Document, shall impose upon Lender any obligation to oversee the proper use or application of any disbursements.

		Section 7.4 Borrower not Lender’s Agent.  Nothing in this Agreement or any other Loan Document shall be construed to make Borrower Lender’s agent for any purpose whatsoever, or Borrower and Lender partners, or joint or co-venturers, and the relationsh...

		Section 7.5 Continuing Liability of Borrower for Underlying Obligations.  Anything herein to the contrary notwithstanding, (i) Borrower shall remain liable under its contracts and agreements with respect to the Project to the extent set forth therein ...

		Section 7.6 Notices. All notices, requests, consents, waivers and other communications given under any of the provisions of this Agreement shall be in writing and shall be deemed given when delivered or mailed and if mailed, then first class postage p...

		Section 7.7 Entire Agreement; Modifications. This Agreement, the Note and the Loan Documents, and the exhibits and schedules hereto and thereto, contain the entire agreement of the parties hereto with respect to the transactions contemplated hereby, a...

		Section 7.8 No Waiver. No delay or failure on the part of Lender in exercising any rights or remedies hereunder or under the Note or the Loan Documents and no partial or single exercise thereof, shall constitute a waiver of such rights or of any other...

		Section 7.9 Applicable Law. Borrower agrees that this Agreement shall be construed and enforced in accordance with, and the rights of the parties shall be governed by, the laws of the State of Colorado, exclusive of its conflicts of law rules.

		Section 7.10 Survival of Representations, Warranties and Agreements.  All representations, warranties and agreements herein shall survive until the expiration of the term of this Agreement and payment of the Note issued hereunder, except to the extent...

		Section 7.11 Severability. If any provision of this Agreement shall for any reason be held to be illegal, invalid or unenforceable, such illegality, invalidity or unenforceability shall not affect any other provision of this Agreement, but this Agreem...

		Section 7.12 Successors and Assigns. Whenever in this Agreement any of the parties hereto is referred to, such reference shall be deemed to include the successors and assigns of such party.

		Section 7.13 No Assignment.  Notwithstanding anything to the contrary herein, the Note may not be pledged, transferred or assigned by the Lender without the prior written consent of the Borrower.

		Section 7.14 Counterparts. The parties may execute two or more counterparts of this Agreement, each of which shall constitute one and the same instrument.

		Section 7.15 Cooperation and Further Assurances.  Each of the parties shall cooperate fully with one another and shall execute, deliver, file, and record such further and additional documents and instruments and take such other actions that the other ...

		Section 7.16 Jury Trial Waiver.  THE UNDERSIGNED WAIVES THE RIGHT TO A TRIAL BY JURY IN ANY ACTION OR PROCEEDING BASED UPON, OR RELATED TO, ANY ASPECT OF THE TRANSACTION IN CONNECTION WITH WHICH THIS DOCUMENT IS BEING GIVEN OR ANY DOCUMENT EXECUTED OR...
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Resolution; Regarding Land Exchange, Lot Cluster,

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
This is an opportunity to resolve a public access issue along with the benefit of clustering of lots through a land exchange.

Fiscal Impact: 1/2 of the cost for the Lot Cluster $132.50 (Total is $265.00)

Submitted by: Office of the County Attorney Submitter's Email Address: 'magruder@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Cost can be covered in adopted 2015 budget

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 8/7/2015
County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/7/2015
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted:

Agenda Date; 8/11/2015

Revised April 2015





BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

RESOLUTION NO. 2015 -____

A RESOLUTION REGARDING LAND EXCHANGE, LOT CLUSTER,
AND DRIVEWAY PERMIT; TOWNSITE OF IRWIN; SANDRA STRATMAN;
DIRECTION TO STAFF; AUTHORITY TO EXECUTE

WHEREAS, the Board of County Commissioners of the County of Gunnison, Colorado
historically and currently engages in projects to resolve land use and access issues in
the vacated Townsite of Irwin, Colorado; and

WHEREAS, there is an opportunity beneficial both to private landowners in the townsite
and to the public to obtain public access and to cluster various existing parcels of real
property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the
County of Gunnison, Colorado as follows:

1. County staff is hereby directed to prepare:

A. an exchange of publicly owned portions of Lots 2, 11 and 15, Block
16 and privately owned Lots 10 and 11, Block 17, Townsite of Irwin,
County of Gunnison, State of Colorado as identified on the plat
recorded in the records of the Office of the Clerk and Recorder of
Gunnison County, Colorado on September 6, 1894 at Reception
No. 70551; and

B. documents to ensure that the certain driveway permit currently held
by Sandra Stratman to access her lots shall run with those lots so
that the permit may be conveyed with those lots.

2. The County Commissioner of Deeds and County staff are authorized to
execute the various documents to effect the intent of this Resolution, the
conveyance of the lots, the clustering of the lots, specifications regarding
the driveway permit and recording of the same.

FURTHERMORE, this Resolution shall be contingent upon preparation, completion and
recording of a Lot Cluster Agreement and Declaration clustering the privately owned lots
identified above. The Lot Cluster Application and the Lot Cluster Agreement and
Declaration shall be prepared by a representative for Sandra Stratman. Any and all fees
incurred in relation to the clustering of said lots shall be allocated to Sandra Stratman.





INTRODUCED by Commissioner , seconded by
Commissioner , and adopted this 11th day of
August, 2015.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Paula Swenson, Chairperson
By:

Phil Chamberland, Vice Chairperson
BY:

Jonathan Houck, Commissioner

ATTEST:

Deputy County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item:

Action Requested: Motion

Parties to the Agreement: BOCC, Jviation, Gunnison CB Regional Airport
Term Begins: Term Ends: Grant Contract #:

Summary:

Jviation will present to the BOCC the preferred alternatives for the Airport Master Plan in order to gain a concurrence for the remainder/fu
of the Master Plan.

Fiscal Impact:

Submitted by: Stephanie Williams Submitter's Email Address: SWilliams@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

ves(O) no O

Reveiwed by: Discharge Date:

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY 1\mbirnie Discharge Date: 7/31/2015
O Consent Agenda O Regular Agenda @ Worksession Time Allotted: 1 hour

Agenda Date; 8/11/2015

Revised April 2015





Master Plan Update

| YOUR PLAN, YOUR AIRPORT \,.*

YOUR FUTURE

Board of County Commissioners
August 11, 2015

S VIATION





Today’s Work Session Agenda

> Brief review of work done to-date
> Review of alternatives

+» Discussion of staff and consultant
recommendation for the Preferred
Alternative

» ldentification of Preferred Alternative
+ Understanding of next steps

B>

WWW.gunnisoncoun ty.org/Airport | PNLATTION






Master Plan Process

INVESTIGATION SOLUTIONS IMPLEMENTATION

Pre-Planning Alternatives Financial Planning
Analysis
Inventory Improvement Plan
Contingency (CIP)
MASTER Forecasts and Scenario

PLAN
PROCESS

» Planning Activity Development

Levels

Final Master Ian

PREPARATION

EVALUATION DOCUMENTATION

Wwww.gunnisoncounty.org/Airport | _’\IVIA‘l'InNw






Outreach

Bl
|

;‘\Il '
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YOUR PLAN, YOUR AIRPORT

YOUR FUTURE

v

S VIATION






Outreach ¥

> Tenant & Pilots
Focus Group
Discussions

> Alrport Master
Plan Video
+ Production

D

Updates

» Social Media &
Display Ads

» PAC Meetings

» Meeting with
City of Gunnison

I »  Community

Open House

» Ongoing Website §

R PLAN, YOUR AIRPORT, YOUR FUTURE
L ‘-‘I!\‘ | -‘:;“i‘i“L"‘H:\
RS onc oy ore elrport
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GUC Tenant Web Surveys & Focus Group

» Tenants Said Business Grew in 2014
» Tenants Anticipate Growth in 2015

» Peak Period = December-March
» Peak GA Traffic = July 4™ Holiday

» Tenants ldentified Need For Additional
* Terminal Space
 GA Hangars
* Vehicle Parking
* Better Signage

- e

e

1
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| YOUR PLAN, YOUR AIRPORT ‘f*
YOUR FUTURE
Air Service Analysis — complete

Inventory - complete

Aviation Demand Forecast —
complete

Facility Requirements — complete

S VIATION





Passenger Enplanement Forecasts

60,000

50,000

e

40,000

Oﬂﬂﬁ

=@=Historical Enplanements
~¢=Jan. 2015 TAF

+

30,000

20,000

«=Scenario One
10,000 < Scenario Two >

Scenario Three

Wwww.gunnisoncounty.org/Airport | _’\IVIA'l'InNw
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Based Aircraft Forecast

Hi ical | Aj f
~¢=Jan. 2015 TAF

< ~Scenario One >

~=Scenario Two

Scenario Three

www.gunnisoncounty.org/Airport | S 1/AT IO’
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Forecast Summary

Regional Jet 1,032 1,040 1,092 1,248 1,352
Narrow Body

Single-Engine Piston

Multi-Engine Piston 367 390 400 410 415
Turboprop 1,850 1,990 2,180 2,410 2,650
.f Business Jet 2,137 2,290 2,500 2,735 2,990
Hellcopter
Fixed Wing 1,000 1,000 1,000 1,000 1,000
Helicopter
Local Operations 1,373 1,404 1,461 1,537 1,608
Itinerant Operations 6,254 6,616 7,131 7,781 8,444

Passenger Enplanements 30,831 33,540 36 600 39 900 43 430
Based Aircraft by Type _

Single-Engine Piston 21 22 23 25

Multi-Engine Piston 4 4 4 4 3
Helicopter 1 1 1 1 1
Turboprop (0} 1 1 2 3

0 0 1 2 3

Business Jet

Wwww.gunnisoncounty.org/Airport | _’\IVIA'l'InNw
Mead&Hunt






L _em *
A YOUR PLAN, YOUR AIRPORT ‘4*

YOUR FUTURE
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Inventory Conclusions

Runways & Taxiways Provide
Adequate Capacity

Runway 6-24 Provides Adequate
Length

Terminal Building Space & Traffic
Flows Are Inefficient: Creates
Congestion & Confusion

Non-compatible Land Uses South
& Northeast

Runway Pavement Deteriorating
— Needs
Reconstruction

Voluntary night curfew — lights
out

Www.gunnisoncounty.org/Airport | _’\IVIA‘l'InN1






Terminal Building Vehicle Parking

NO curbside drop-off or
Space Constrained pick-up

Inefficient Layout

Lack of Concessions

No clear signage for short term,
long term & rental car areas

Www.gunnisoncounty.org/Airport | _’\IVIA'l'InN1






Solutions Phase

YOUR PLAN, YOUR AIRPORT ‘0-*

YOUR FUTURE

Airfield Alternatives - complete

General Aviation Alternatives - complete
Terminal Alternatives - complete
Roadway Alternatives - complete

S VIATION





Airfield Recommendations fy‘

» Runway clearway should be designated on
departure end of RWY 6 (off the end of RWY
24)
+ Runway 17-35 should be closed and used for
4+  hangar facilities & aircraft parking apron

» Electronic navigation or communication aids
are sufficient — no recommended changes

» Fuel storage Is adegquate — no recommended
changes

» Alrspace structure and air traffic control
procedures are sufficient — no recommended
changes

e
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General Aviation
Development
Alternatives

 Alternative 1 —
Status Quo

 Alternative 2 —
North Side
Development

 Alternative 3 —
North & South
Side
Development
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Terminal Considerations

= Building Considerations Evaluated: Building Code
Compliance, Life Safety, ADA Access, Building Core, Building
Shell

'i‘ > Functional Areas Evaluated: Ticket Lobby, Airline Offices
& Ops Area, Baggage Make-Up, Ground Service Equipment,
'i\ Holdroom, Baggage Claim, Airport Storage & Support, TSA
Checkpoint/Baggage Screening & Offices, Concessions,
Rental Cars, Ground Transportation, Restrooms, General
Circulation, HVAC, Electrical & Plumbing

> Site Considerations Evaluated: Airside Location, Utilities,
Parking & Roadways, Land Acquisition

Www.gunnisoncounty.org/Airport | _‘\IVIA'l'InN1






Alternative 1: Status Quo - Existing Terminal and
Parking Lots
Cost Estimate $2-3.5M

| |

!

s
~ ELrNTAL CAR OVERFLOW

= . LOT 2 BLOCKS EAST :

DOWN RIO GRANDE AVE |

-ty g
CE :

/ 7 o s ye——
EMPLOYEE LONG-TER! 77 MRenTAL CAR ==
% SHORT TERM Cr et e
LoT il PARKING , -
30 SPACES e 55 SPACES \ X

T

VEHCLE LOADNG
T el

" COMMERCIAL
TERMNAL |
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Alternative 2: Renovate Existing Terminal, Parking
& Loop Road
Cost Estimate $8-13M

. . - i = 'S  I——— . = U (T
q MAIN ENTRANCE = ﬁi PARKNG EXIT / Vb : : : RENTAL CAR / '
J Ty & L e REVENUE : EMPLOYEE I
. ' - : 4 | f* contrOL PO Ny ACCESS PONT ]
= s - b= A — — — — - ~ : B —

7z

#‘. . / . i : J” . W//////,
PARKING
100 SPACES

COMMERCIAL
PICK-UP
G SPACES

COMMERCIAL
| TERMNAL
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Alternative 3: New Terminal, Apron & Land
Acquisition
Cost Estimate $22-28M

EXISTING ARPORT PROPERTY LINE

/ W
) ‘A
9/ /

EXISTING TERMINAL

m) ' S

www.gunnisoncounty.org/Airport | _’\IVIA‘l'InNw






*

Terminal Recommendation

y

MAIN ENTRANCE

| PARKING EXIT /

RENTAL CAR 78
PARKING
100 SPACES e

~ COMMERCWAL |

TERMNAL

DROP-OFF

/| G sPACES

Wwww.gunnisoncounty.org/Airport | _’\IVIA‘l'InNw

Terminal Alternative 1: | Alternative 2: | Alternative 3:
Alternatives Status Quo Renovate New
Cost $2M to $3.5M | $8M to $13M $22M to $28M

Hf

RENTP\L CAR 7

|

- GRAPHIC SCALE
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Access Route: Alternative 1 Recommended

Frepa s
&.E‘."
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City of Gunnison - Draft Trails System in the

Vicinity of the Airport

LEGEND
s AR-SIDE TRAIL
= RIO GRANDE ALIGNMENT

NOTE: WILSON RANCH
TRAIL ALIGNMENT SOUTH
OF THE ARPORT TO BE

DETERMINED.

/!

Wwww.gunnisoncounty.org/Airport | _’\IVIA‘l'InNw






Next Steps

YOUR PLAN, YOUR AIRPORT
YOUR FUTURE

v

S VIATION






Next Steps

+Ongoing Outreach

» Development of
+ Financial Analysis & P
Capital Improvement -
Plan (CIP)

» Preparation of
updated Airport
Layout Plan and Final
Report

WWW.gunnisoncoun ty.org/Airport | PNLATTION






Master Plan Schedule

2014 | 2015
Oct Nov Dec . Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Inventory s
Aviation Activity Forecasts/Air Service )
+ %,  AGES e o
E - : i
no 2 Facility Requirements — D
TRy :
5= Alternatives Analysis ' —__—.
1 25
> i Land Use Alternatives .
% % Environmental Analysis — >
— i
% ) Financial Implementation Plan - »
<C .
Airport Layout Plan (ALP) ' I
Final Master Plan ALP and Review I —_»
> Planning Advisory Commitiee (PAC) ) ) ) )
E T |
% 2 Stakeholder Meetings/Focus Groups |
% E Gunnison BOCC Presentations J 2
O 8 Public Information Meetings ﬂ
O :

Survey Airport Users J B

Wwww.gunnisoncounty.org/Airport | _’\IVIA‘l'InNw






Thank You!

+

e

Rick Lamport, GUC Airport Manager
rlamport@gunnisoncounty.com
970.641.2304

Steve Berardo, Jviation
steve.berardo@jviation.com
303.544.6504

Wwww.gunnisoncounty.org/Airport | _’\IVIA‘l'InNw
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: County Elected Officials Salary Increase

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached memo from Colorado Counties, Inc.

Fiscal Impact:

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Please see copy of email attached.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 7/28/2015
County Attorney Review: @ Required O Not Required
Comments:

ok db 7/31/15

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 7/31/2015

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 7/31/2015
O consentagenda () Reguiar Agenda  (®) Worksession Time Allotted: 30

Agenda Date; 8/11/2015

Revised April 2015





Katherine Haase

From: Matthew Birnie

Sent: Tuesday, July 28, 2015 3:58 PM

To: Katherine Haase

Subject: FW: Memorandum on County Elected Officials Salary Increase

From: Linda Nienhueser

Sent: Tuesday, July 28, 2015 3:22 PM

To: Matthew Birnie; Amy Sharkey

Subject: RE: Memorandum on County Elected Officials Salary Increase

Hi Matthew and Amy,
These changes will impact 2017 and 2019 budgets:

2017 Budget 2017 Budget 2017 Budget 2017 Budget
Category IlI-A Category IlI-B Category IlI-C Category IlI-D
Increase Increase Increase Increase
35,100 23,400 11,700 0

2019 Budget 2019 Budget 2019 Budget 2019 Budget
Category llI-A Category IlI-B Category llI-C Category llI-D

Additional Additional Additional Additional
Increase Increase Increase Increase
102,930 68,620 34,310 0

If we request a subcategory change before the raises go into effect we could reduce the impact. Without this request,
the Category llI-A increases will take effect January 1 2017 and 2019 respectively.

If you want more details as the conversation moves forward, please let me know.

Thanks,

Linda





COLORADO COUNTIES, INC.

Educate - Advocate « Empower

Memorandum
To:  County Commissioners and staff
From: Eric Bergman, Policy Director, CCI
Date: July 21, 2015

Re:  County Elected Officials Salary Increase

As you are aware, an act (SB15-288) was passed during the recent legislative session that establishes
a 30% pay increase for all county elected officials in all salary categories beginning in 2016. There
have not been any salary increases for county elected offices (not even cost of living increases)
since 2007. Pursuant to a provision in the state constitution (Colo. Const. Art. XIV, Section 15)
county elected officials are prohibited from receiving pay raises while they are in their term of
office, so no county commissioner will receive this raise during their current term of office. These
pay raises will automatically go into effect when county elected officials are sworn in for a new term
(in either January of 2017 or January of 2019) or if an elected official leaves office and a new county
elected official is appointed after January 1, 2016.

The act also established four new subcategories (A-D) within the existing county categories (I-VI),
with a corresponding descending level of pay increase for each subcategory. Under SB 288, all
counties were placed in the “A” subcategory of their main category (which equates to a 30%
increase). The remaining three subcategories (B, C and D) have progressively lower level raises
associated with them (20%, 10% and 0%, respectively).

These subcategories were created in direct response to concerns from some of CCI’s members
about their local ability to accommodate a raise from a budgetary and/or political standpoint.
Under the act, a county may ask to move to a different subcategory (through legislation) if it
determines that the scheduled 30% raise is not feasible. Absent unusual circumstances, the
timetable for the implementation of these raises affords counties the ability to request a subcategory
change before the raises go into effect.





Current County Elected Official Salaries

Commissioner Sheriff Treasurer, Clertk Coroner Surveyor
and Assessor
Category 1 $87,300 $111,100 $87,300 $87,300 $5,500
Category 11 $72,500 $87,700 $72,500 $44,200 $4,400
Category III $58,500 $76,000 $58,500 $33,100 $3,300
Category IV $49,700 $66,600 $49,700 $22,100 $2,200
Category V $43,800 $49,100 $43,800 $9,900 $1,100
Category VI $39,700 $46,500 $39,700 $9,000 $1,000

As enacted, here is what the various subcategory salaries will look like, beginning in 2016:

Category I (Adams, Arapahoe, Boulder, Douglas, El Paso, Jefferson, Larimer, Pueblo, and Weld)

Commissioner Sheriff Treasurer, Clertk Coroner Surveyor
and Assessor
Category I-A $113,490 $144,430 $113,490 $113,490 $7,150
Category I-B $104,760 $133,320 $104,760 $104,760 $6,600
Category I-C $96,030 $122,210 $96,030 $96,030 $6,050
Category I-D $87,300 $111,100 $87,300 $87,300 $5,500
Category II (Eagle, Fremont, Garfield, La Plata, Mesa, Pitkin, and Summit)
Commissioner Sheriff Treasurer, Clerk Coroner Surveyor
and Assessor
Category II-A $94,250 $114,010 $94,250 $57,460 $5,720
Category I1I-B $87,000 $105,240 $87,000 $53,040 $5,280
Category 1I-C $79,750 $96,470 $79,750 $48,620 $4,840
Category II-D $72,500 $87,700 $72,500 $44,200 $4,400






Category III (Alamosa, Archuleta, Chaffee, Clear Creek, Delta, Gilpin, Grand, Gunnison, Las
Animas, Moffat, Montezuma, Montrose, Morgan, Otero, Park, Rio Blanco, San Miguel, Routt,

Logan, and Teller)
Commissioner Sheriff Treasurer, Clerk Coroner Surveyor
and Assessor
Category III-A $76,050 $98,800 $76,050 $43,030 $4,290
Category III-B $70,200 $91,200 $70,200 $39,720 $3,960
Category III-C $64,350 $83,600 $64,350 $36,410 $3,630
Category III-D $58,500 $76,000 $58,500 $33,100 $3,300

Category IV (Custer, Elbert, Huerfano, Kit Carson, Lake, Ouray, Prowers, Rio Grande,

Washington, and Yuma)

Commissioner Sheriff Treasurer, Clertk Coroner Surveyor
and Assessor
Category IV-A $64,610 $86,580 $64,610 $28,730 $2,860
Category IV-B $59,640 $79,920 $59,640 $26,520 $2,640
Category IV-C $54,670 $73,260 $54,670 $24,310 $2,420
Category IV-D $49,700 $66,600 $49,700 $22,100 $2,200

Category V (Baca, Bent, Cheyenne, Conejos, Costilla, Crowley, Dolores, Hinsdale, Lincoln,

Mineral, Phillips, Saguache, and San Juan)

Commissioner Sheriff Treasurer, Clerk Coroner Surveyor
and Assessor
Category V-A $56,940 $63,830 $56,940 $12,870 $1,430
Category V-B $52,560 $58,920 $52,560 $11,880 $1,320
Category V-C $48,180 $54,010 $48,180 $10,890 $1,210
Category V-D $43,800 $49,100 $43,800 $9,900 $1,100






Category VI (Jackson, Kiowa, and Sedgwick)

Commissioner Sheriff Treasurer, Clerk Coroner Surveyor
and Assessor
Category VI-A $51,610 $60,450 $51,610 $11,700 $1,300
Category VI-B $47,640 $55,800 $47,640 $10,800 $1,200
Category VI-C $42,670 $51,150 $42,670 $9,900 $1,100
Category VI-D $39,700 $406,500 $39,700 $9,000 $1,000
Next Steps

There are plans to run legislation in the 2016 session to allow those counties that want reduced
salary increases (or no salary increase at all) to request a move to a more appropriate subcategory
prior to the effective date of the pay increases (beginning in 20106, but with the main ones starting in

2017 or 2019). Accordingly, CCI is asking all boards of county commissioners to begin conferring
with their fellow county elected officials and budget staff in order to make a determination by this

fall on whether a subcategory move is justified. Counties are asked to contact Eric Bergman on the

CCI staff with a decision by mid-September if possible. If a county does not request a move to a
different subcategory, your county elected officials will receive the 30% increase in their salaries

upon the start of a new term.

Please note that any county may attempt a move up or down in category (or subcategory) in the
future, but would need a piece of legislation to do so. Under the state constitution, salaries are fixed
for the duration of a county elected official’s term, so if a county moved down to a lower
subcategory after an elected official was sworn in, that elected official’s salary would remain
unchanged until s/he was reelected to a subsequent term.

Inflationary Increases Going Forward

The final aspect of this salary act is a provision that institutes an automatic inflationary increase,
which should alleviate the need to bring future salary legislation forward. Under the act, the
Director of Research within the Colorado Legislative Council is required to calculate the
inflationary increases every two years, based on the Denver-Boulder-Greeley Consumer Price Index
(CPI), and post these adjusted annual salary amounts on the General Assembly website. Again,
under the state constitution no county elected official can receive a salary increase during his/her
term of office, so these inflationary adjustments will not take effect until a new term of office

begins. Please note also that this inflationary increase will affect the salary numbers that go into
effect in 2019.






As these new inflationary increases should allow county elected official salaries to keep pace with
the cost of living, the General Assembly saw no need to continue the County Elected Officials
Salary Commission. Accordingly, the Commission was repealed in the act.

Questions?

If you have any questions regarding the process for enacting these salary increases, please contact
Eric Bergman at CCI at 303.861.4076 or by e-mail at ebergman@ccionline.org.





NOTE: The governor signed this measure on 6/3/2015.

An i\ct ot )

SENATE BILL 15-288

BY SENATOR(S) Baumgardner and Hodge, Cadman, Lundberg, Marble,
Scheffel, Steadman, Grantham, Aguilar, Guzman, Heath, Jahn, Kerr,
Lambert, Newell, Roberts;

also REPRESENTATIVE(S) Hamner and Rankin, DelGrosso,
Hullinghorst, Rosenthal, Lebsock, Becker K., Garnett.

CONCERNING THE COMPENSATION PAID TO CERTAIN PUBLIC OFFICIALS.

Be it enacted by the General Assembly of the State of Colorado:

SECTION 1. In Colorado Revised Statutes, 24-9-101, amend (1)
@), (1) (b), (2) (d), (1) (e), (1) (F), and (2); and add (4) and (5) as follows:

24-9-101. Salaries of elected state officials - repeal. (1) The
following state officials shall receive annual salaries and allowances,
payable monthly, as follows:

(a) Governor:

() (A) Ninety thousand dollars.

(B) THIS SUBPARAGRAPH () ISREPEALED, EFFECTIVE JANUARY 10,
20109.

Capital letters indicate new material added to existing statutes; dashes through words indicate
deletions from existing statutes and such material not part of act.





(1) (A) THE SALARY PAYABLE TO THE GOVERNOR FOR EACH YEAR
OF THE TERM COMMENCING ON THE SECOND TUESDAY IN JANUARY 2019 IS
AN AMOUNT EQUAL TO SIXTY-SIX PERCENT OF THE TOTAL ANNUAL SALARY
PAID TO THE CHIEF JUSTICE OF THE STATE SUPREME COURT ON JANUARY 10,
2019.

(B) EACH SUBSEQUENT SALARY PAID UNDER THIS PARAGRAPH (a)
MUST BE ADJUSTED ON A QUADRENNIAL BASIS SO THAT, BEGINNING WITH
THE FIRST DAY OF EACH FOUR-YEAR GUBERNATORIAL TERM, AND APPLYING
TO EACH YEAR OF THAT TERM, THE GOVERNOR'S ANNUAL SALARY IS AN
AMOUNT EQUAL TO SIXTY-SIX PERCENT OF THE TOTAL ANNUAL SALARY
EARNED BY THE CHIEF JUSTICE OF THE SUPREME COURT ON THE FIRST DAY
OF THE GOVERNOR'S TERM.

(b) Lieutenant governor:

(D (A) Sixty-eight thousand five hundred dollars or, if concurrently
serving as the head of a principal department, a combined salary that, in
total, is commensurate with the annual salary paid for the position of head
of the principal department.

(B) THIS SUBPARAGRAPH () ISREPEALED, EFFECTIVE JANUARY 10,
2019.

(I1) (A) THE SALARY PAYABLE TO THE LIEUTENANT GOVERNOR FOR
EACH YEAR OF THE TERM COMMENCING ON THE SECOND TUESDAY IN
JANUARY 2019 IS AN AMOUNT EQUAL TO FIFTY-EIGHT PERCENT OF THE
TOTAL ANNUAL SALARY PAID TO THE JUDGES OF THE COUNTY COURT IN
CLASS B COUNTIES, AS DEFINED INSECTION 13-6-201, C.R.S., ON JANUARY
10, 2019.

(B) EACH SUBSEQUENT SALARY PAID UNDER THIS PARAGRAPH (b)
MUST BE ADJUSTED ON A QUADRENNIAL BASIS SO THAT, BEGINNING WITH
THE FIRST DAY OF EACH FOUR-YEAR TERM, AND APPLYING TO EACH YEAR
OF THAT TERM, THE LIEUTENANT GOVERNOR'S ANNUAL SALARY IS AN
AMOUNT EQUAL TO FIFTY-EIGHT PERCENT OF THE TOTAL ANNUAL SALARY
EARNED BY THE JUDGES OF THE COUNTY COURT IN CLASS B COUNTIES ON
THE FIRST DAY OF THE LIEUTENANT GOVERNOR'S TERM.

PAGE 2-SENATE BILL 15-288





(1) NOTWITHSTANDING ANY PROVISION OF SUBPARAGRAPH (1) OF
THIS PARAGRAPH (b) TO THE CONTRARY, IF THE LIEUTENANT GOVERNOR IS
CONCURRENTLY SERVING AS THE HEAD OF A PRINCIPAL DEPARTMENT AND
THE SALARY FOR THE HEAD OF THAT PRINCIPAL DEPARTMENT IS GREATER
THAN THAT TO WHICH THE LIEUTENANT GOVERNOR ISENTITLED UNDER THIS
PARAGRAPH (b), THE LIEUTENANT GOVERNOR SHALL ALSO BE PAID THAT
PORTION OF THE SALARY FOR THE HEAD OF THE PRINCIPAL DEPARTMENT
THAT, WHEN ADDED TO THE AMOUNT OF THE SALARY PAID UNDER THIS
PARAGRAPH (b), EQUALS THE AMOUNT PAID TO THE HEAD OF THAT
PRINCIPAL DEPARTMENT.

(d) Attorney general:
() (A) Eighty thousand dollars.

(B) THIS SUBPARAGRAPH () ISREPEALED, EFFECTIVE JANUARY 10,
2019.

(I1) (A) THE SALARY PAYABLE TO THE ATTORNEY GENERAL FOR
EACH YEAR OF THE TERM COMMENCING ON THE SECOND TUESDAY IN
JANUARY 2019 IS AN AMOUNT EQUAL TO SIXTY PERCENT OF THE TOTAL
ANNUAL SALARY PAID TO THE CHIEF JUDGE OF THE COURT OF APPEALS ON
JANUARY 10, 2019.

(B) EACH SUBSEQUENT SALARY PAID UNDER THIS PARAGRAPH (d)
MUST BE ADJUSTED ON A QUADRENNIAL BASIS SO THAT, BEGINNING WITH
THE FIRST DAY OF EACH FOUR-YEAR TERM, AND APPLYING TO EACH YEAR
OF THAT TERM, THE ATTORNEY GENERAL'S ANNUAL SALARY IS AN AMOUNT
EQUAL TO SIXTY PERCENT OF THE TOTAL ANNUAL SALARY EARNED BY THE
CHIEF JUDGE OF THE COURT OF APPEALS ON THE FIRST DAY OF THE
ATTORNEY GENERAL'S TERM.

(e) Secretary of state:
() (A) Sixty-eight thousand five hundred dollars.

(B) THIS SUBPARAGRAPH () ISREPEALED, EFFECTIVE JANUARY 10,
2019.

(I1) (A) THE SALARY PAYABLE TO THE SECRETARY OF STATE FOR
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EACH YEAR OF THE TERM COMMENCING ON THE SECOND TUESDAY IN
JANUARY 2019 IS AN AMOUNT EQUAL TO FIFTY-EIGHT PERCENT OF THE
TOTAL ANNUAL SALARY PAID TO THE JUDGES OF THE COUNTY COURT IN
CLASS B COUNTIES, AS DEFINED IN SECTION 13-6-201, C.R.S., ON JANUARY
10, 2019.

(B) EACH SUBSEQUENT SALARY PAID UNDER THIS PARAGRAPH (€)
MUST BE ADJUSTED ON A QUADRENNIAL BASIS SO THAT, BEGINNING WITH
THE FIRST DAY OF EACH FOUR-YEAR TERM, AND APPLYING TO EACH YEAR
OF THAT TERM, THE SECRETARY OF STATE'S ANNUAL SALARY ISAN AMOUNT
EQUAL TOFIFTY-EIGHT PERCENT OF THE TOTAL ANNUAL SALARY EARNED BY
THE JUDGES OF THE COUNTY COURT IN CLASS B COUNTIES ON THE FIRST
DAY OF THE SECRETARY OF STATE'S TERM.

() State treasurer:
(1) (A) Sixty-eight thousand five hundred dollars.

(B) THIS SUBPARAGRAPH () ISREPEALED, EFFECTIVE JANUARY 10,
2019.

(I1) (A) THE SALARY PAYABLE TO THE STATE TREASURER FOR EACH
YEAR OF THE TERM COMMENCING ON THE SECOND TUESDAY IN JANUARY
2019 IS AN AMOUNT EQUAL TO FIFTY-EIGHT PERCENT OF THE TOTAL
ANNUAL SALARY PAID TO THE JUDGES OF THE COUNTY COURT IN CLASS B
COUNTIES, ASDEFINED INSECTION 13-6-201, C.R.S., ONJANUARY 10, 2019.

(B) EACH SUBSEQUENT SALARY PAID UNDER THIS PARAGRAPH ()
MUST BE ADJUSTED ON A QUADRENNIAL BASIS SO THAT, BEGINNING WITH
THE FIRST DAY OF EACH FOUR-YEAR TERM, AND APPLYING TO EACH YEAR
OF THAT TERM, THE STATE TREASURER'S ANNUAL SALARY IS AN AMOUNT
EQUAL TOFIFTY-EIGHT PERCENT OF THE TOTAL ANNUAL SALARY EARNED BY
THE JUDGES OF THE COUNTY COURT IN CLASS B COUNTIES ON THE FIRST
DAY OF THE STATE TREASURER'S TERM.

WHO ASSUMES HIS OR HER POSITION BY REASON OF FILLING A VACANCY
SHALL BE PAID THE SAME SALARY AS THAT TO WHICH THE VACATING
OFFICIAL WAS ENTITLED.
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(4) NOTHING IN THIS SECTION AUTHORIZES THE SALARY OF ANY
ELECTED STATE OFFICIAL TO BE MODIFIED WHILE HE OR SHE IS SERVING HIS
OR HER OFFICIAL TERM.

(5) THE DIRECTOR OF RESEARCH OF THE LEGISLATIVE COUNCIL
APPOINTED PURSUANT TO SECTION 2-3-304 (1), C.R.S., SHALL POST THE
AMOUNT OF THE CURRENT ANNUAL SALARY PAYABLE TO EACH ELECTED
OFFICIAL PURSUANT TO THIS SECTION ON THE WEB SITE OF THE GENERAL
ASSEMBLY. IN ADDITION, THE DEPARTMENT OF EACH ELECTED OFFICIAL
SHALL PUBLISH THE AMOUNT OF THE CURRENT ANNUAL SALARY PAYABLE
TO THE ELECTED OFFICIAL ON THE WEB SITE OF DEPARTMENT.

SECTION 2. In Colorado Revised Statutes, 2-2-307, amend (1) as
follows:

2-2-307. Compensation of members - reimbursement of
expenses - repeal. (1) (a) Commencing on the first day of the legislative
session beginning in January of 1999, all members of the general assembly
elected at the 1998 general election and thereafter THROUGH THE 2016
GENERALELECTION, and members appointed to fill vacancies for unexpired
terms of those members, shall receive as base compensation for their
services the sum of thirty thousand dollars per annum, payable at the rate
of two thousand five hundred dollars per month. THIS SECTION IS
REPEALED, EFFECTIVE JANUARY 8, 2022.

(b) COMMENCING ON THE FIRST DAY OF THE LEGISLATIVE SESSION
BEGINNING INJANUARY OF 2019, AND THE FIRST DAY OF EACH LEGISLATIVE
SESSION BEGINNING IN JANUARY EACH TWO YEARS THEREAFTER, ALL
MEMBERS OF THE GENERAL ASSEMBLY WHOSE TERMS COMMENCE ON SUCH
DAY AND MEMBERS APPOINTED TO FILL VACANCIES FOR UNEXPIRED TERMS
OF THOSE MEMBERS, SHALL RECEIVE AS AN ANNUAL BASE COMPENSATION
FOR THEIR SERVICES AN AMOUNT EQUAL TO TWENTY-FIVE PERCENT OF THE
TOTAL ANNUAL SALARY PAID AS OF SUCH DAY TO THE JUDGES OF THE
COUNTY COURT IN CLASS B COUNTIES, AS DEFINED IN SECTION 13-6-201,
C.R.S. THE BASE COMPENSATION SHALL BE PAYABLE IN TWELVE EQUAL
MONTHLY AMOUNTS. THE DIRECTOR OF RESEARCH OF THE LEGISLATIVE
COUNCIL APPOINTED PURSUANT TO SECTION 2-3-304 (1), C.R.S., SHALL
POST THE AMOUNT OF THE CURRENT ANNUAL BASE COMPENSATION
PAYABLE TO A MEMBER OF THE GENERAL ASSEMBLY PURSUANT TO THIS
PARAGRAPH (b) ON THE WEB SITE OF THE GENERAL ASSEMBLY.
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SECTION 3. In Colorado Revised Statutes, 30-2-102, amend (1)
introductory portion and (2.2); add (1.5); and recreate and reenact, with
amendments, (2.3) as follows:

30-2-102. Categorization of counties for fixing salaries of county
officers - salary amounts - legislative declaration. (1) For the purpose
of establishing the salaries of county officers WHOSE TERMS OF OFFICE
BEGIN PRIOR TO JANUARY 1, 2016:

(1.5) (@) FOR THE PURPOSE OF ESTABLISHING THE SALARIES OF
COUNTY OFFICERS WHOSE TERMS OF OFFICE BEGIN ON OR AFTER JANUARY
1, 2016:

(I) CATEGORY I-A COUNTIES CONSIST OF THE COUNTIES OF ADAMS,
ARAPAHOE, BOULDER, DOUGLAS, EL PASO, JEFFERSON, LARIMER, PUEBLO,
AND WELD;

(I1) CATEGORY II-A COUNTIES CONSIST OF THE COUNTIES OF EAGLE,
FREMONT, GARFIELD, LA PLATA, MESA, PITKIN, ROUTT, AND SUMMIT;

(111) CATEGORY I1I-A COUNTIES CONSIST OF THE COUNTIES OF
ALAMOSA, ARCHULETA, CHAFFEE, CLEAR CREEK, DELTA, GILPIN, GRAND,
GUNNISON, LAS ANIMAS, MOFFAT, MONTEZUMA, MONTROSE, MORGAN,
OTERO, PARK, R10 BLANCO, SAN MIGUEL, LOGAN, AND TELLER,

(IV) CATEGORY IV-A COUNTIES CONSIST OF THE COUNTIES OF
CUSTER, ELBERT, HUERFANO, KIT CARSON, LAKE, OURAY, PROWERS, RIO
GRANDE, WASHINGTON, AND YUMA;

(V) CATEGORY V-A COUNTIES CONSIST OF THE COUNTIES OF BACA,
BENT, CHEYENNE, CONEJOS, COSTILLA, CROWLEY, DOLORES, HINSDALE,
LINCOLN, MINERAL, PHILLIPS, SAGUACHE, AND SAN JUAN; AND

(VI) CATEGORY VI-A COUNTIES CONSIST OF THE COUNTIES OF
JACKSON, KIOWA, AND SEDGWICK.

(b) ONAND AFTERJANUARY 1,2016, THE GENERAL ASSEMBLY MAY
AMEND THE PROVISIONS OF PARAGRAPH (a) OF THIS SUBSECTION (1.5) BY
BILL TO MOVE A COUNTY TO ANY OF THE CATEGORIES FOR WHICH SALARIES
ARE SPECIFIED IN SUBSECTION (2.3) OF THIS SECTION TO ANOTHER
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CATEGORY. SUCH AMENDMENT SHALL BE MADE ONLY AFTER GIVING DUE
CONSIDERATION TO THE VARIATIONS AMONG THE COUNTIES INCLUDING
POPULATION, THE NUMBER OF PERSONS RESIDING IN UNINCORPORATED
AREAS, ASSESSED VALUATION, MOTOR VEHICLE REGISTRATIONS, BUILDING
PERMITS, MILITARY INSTALLATIONS, AND SUCH OTHER FACTORS ASMAY BE
RELEVANT TO REFLECT THE VARIATIONS IN THE WORKLOADS AND
RESPONSIBILITIES OF COUNTY OFFICERS AND THE TAX RESOURCES OF THE
SEVERAL COUNTIES.

(2.2) Onand after January 1, 2007, BUT PRIOR TO JANUARY 12016,
the annual salary of a county officer whose term of office begins on or after
steh-date-shal-be JANUARY 1, 2007, BUT PRIOR TO JANUARY 1, 2016, IS as
follows:

County

County Treasurers,

Commis- County ASSESSOrs, County County

sioners Sheriffs and Clerks Coroners Surveyors
(a) Categoryl 87,300 111,100 87,300 87,300 5,500
(b) Category Il 72,500 87,700 72,500 44,200 4,400
(c) Category Il 58,500 76,000 58,500 33,100 3,300
(d) Category IV 49,700 66,600 49,700 22,100 2,200
(e) CategoryV 43,800 49,100 43,800 9,900 1,100
(f) Category VI 39,700 46,500 39,700 9,000 1,000

(2.3) (&) EXCEPT AS PROVIDED IN PARAGRAPH (b) OF THIS
SUBSECTION (2.3), ON AND AFTER JANUARY 1, 2016, THE ANNUAL SALARY
OF A COUNTY OFFICER WHOSE TERM OF OFFICE BEGINS ON OR AFTER SUCH
DATE IS AS FOLLOWS:

COUNTY COUNTY COUNTY COUNTY COUNTY

COMMIS-  SHERIFFS  TREASURERS, = CORONERS ~ SURVEYORS

SIONERS ASSESSORS,

AND CLERKS

CATEGORY I-A 113,490 144,430 113,490 113,490 7,150
CATEGORY |-B 104,760 133,320 104,760 104,760 6,600
CATEGORY I-C 96,030 122,210 96,030 96,030 6,050
CATEGORY I-D 87,300 111,100 87,300 87,300 5,500
CATEGORY II-A 94,250 114,010 94,250 57,460 5,720
CATEGORY |1-B 87,000 105,240 87,000 53,040 5,280
CATEGORY 11-C 79,750 96,470 79,750 48,620 4,840
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CATEGORY II-D 72,500 87,700 72,500 44,200 4,400

CATEGORY IlI-A 76,050 98,800 76,050 43,030 4,290
CATEGORY I11-B 70,200 91,200 70,200 39,720 3,960
CATEGORY I1I-C 64,350 83,600 64,350 36,410 3,630
CATEGORY IlI-D 58,500 76,000 58,500 33,100 3,300
CATEGORY IV-A 64,610 86,580 64,610 28,730 2,860
CATEGORY IV-B 59,640 79,920 59,640 26,520 2,640
CATEGORY IV-C 54,670 73,260 54,670 24,310 2,420
CATEGORY IV-D 49,700 66,600 49,700 22,100 2,200
CATEGORY V-A 56,940 63,830 56,940 12,870 1,430
CATEGORY V-B 52,560 58,920 52,560 11,880 1,320
CATEGORY V-C 48,180 54,010 48,180 10,890 1,210
CATEGORY V-D 43,800 49,100 43,800 9,900 1,100
CATEGORY VI-A 51,610 60,450 51,610 11,700 1,300
CATEGORY VI-B 47,640 55,800 47,640 10,800 1,200
CATEGORY VI-C 43,670 51,150 43,670 9,900 1,100
CATEGORY VI-D 39,700 46,500 39,700 9,000 1,000

(b) PRIOR TO JANUARY 1, 2018, AND PRIOR TO JANUARY 1 EACH
TWO YEARS THEREAFTER, THE DIRECTOR OF RESEARCH OF THE LEGISLATIVE
COUNCIL APPOINTED PURSUANT TO SECTION 2-3-304 (1), C.R.S., SHALL
ADJUST THE AMOUNT OF EACH ANNUAL SALARY IN EACH CATEGORY
SPECIFIED IN PARAGRAPH (&) OF THIS SUBSECTION (2.3) IN ACCORDANCE
WITH THE PERCENTAGE CHANGE OVER THE PERIOD IN THE UNITED STATES
DEPARTMENT OF LABOR, BUREAU OF LABOR STATISTICS, CONSUMER PRICE
INDEX FOR DENVER-BOULDER-GREELEY, ALL ITEMS, ALL URBAN
CONSUMERS, OR ITSSUCCESSOR INDEX. THE DIRECTOR OF RESEARCH SHALL
POST THE ADJUSTED ANNUAL SALARY AMOUNTS ON THE WEB SITE OF THE
GENERAL ASSEMBLY. THE ANNUAL SALARY OF A COUNTY OFFICER WHOSE
TERM OF OFFICE BEGINS ON OR AFTER THE DATE THE SALARIES HAVE BEEN
ADJUSTED PURSUANT TO THISPARAGRAPH (b) MUST BE ASADJUSTED BY THE
DIRECTOR OF RESEARCH.

SECTION 4. In Colorado Revised Statutes, add 2-3-807 as

PAGE 8-SENATE BILL 15-288





follows:

2-3-807. Repeal of part. THIS PART 8 IS REPEALED, EFFECTIVE
JANUARY 1, 2016.

SECTION 5. In Colorado Revised Statutes, add 30-3-107 as
follows:

30-3-107. Repeal of article. THISARTICLE ISREPEALED, EFFECTIVE
JuLy 1, 2016.

SECTION 6. Act subject to petition - effective date. This act
takes effect January 1, 2016; except that, if a referendum petition is filed
pursuant to section 1 (3) of article V of the state constitution against this act
or an item, section, or part of this act within the ninety-day period after
final adjournment of the general assembly, then the act, item, section, or
part will not take effect unless approved by the people at the general
election to be held in November 2016 and, in such case, will take effect on
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January 1, 2017, or on the date of the official declaration of the vote
thereon by the governor, whichever is later.

Bill L. Cadman Dickey Lee Hullinghorst

PRESIDENT OF SPEAKER OF THE HOUSE

THE SENATE OF REPRESENTATIVES

Cindi L. Markwell Marilyn Eddins

SECRETARY OF CHIEF CLERK OF THE HOUSE

THE SENATE OF REPRESENTATIVES
APPROVED

John W. Hickenlooper
GOVERNOR OF THE STATE OF COLORADO
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Gunhléon
County

COLORADD

TO: Board of County Commissioners
FROM: Russell Forrest & Cathie Pagano
DATE:  July 29, 2015

Subject: One Valley Prosperity Project Update

1. Purpose:

The purpose of this discussion is to provide an update on the One Valley Prosperity Project and
proposed next steps. In addition, County staff would like to also provide an update on next
steps for the work Better City is completing as part of the Economic Development
Administration grant that is being administered through Region 10 on behalf of Gunnison and
Delta Counties.

2. Background:

The purpose of the One Valley Prosperity Project (OVPP) is to pair a community conversation on
values and vision with an action plan that will improve the economic prosperity of the Gunnison
Valley. The Sonoran Institute working with County Staff, and the Community Foundation of the
Gunnison Valley form the working group for the project. The Community Builders Task Force
provides leadership for the project and includes elected and appointed officials from Mt.
Crested Butte, Crested Butte, Crested Butte South HOA, City of Gunnison, Gunnison County, and
leadership from Western State Colorado University and Crested Butte Mountain Resort. This
overall project is broken into four phases that correspond to four questions for the community:

Phase 1: Who are we? What are our values?

Phase 2: Where are we? What does our community look like today and what are the
trends for the future?

Phase 3: Where do we want to be in the future? What is our vision?
Phase 4. How do we achieve our Vision? What is our action plan?

3. Project Update:

The following is an update on the project:

e Public Engagement: Over 1,200 people (15,700 total County population) have
participated in the project either in public meetings, social media campaigns, coffee/pub
chats (we go to coffee houses or bars and engage the public) or targeted discussions
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with: faith based community; civic groups; large employers; Chambers; immigrant
community; Senior Citizens, high school students (from both of our high schools). They
have all in different ways answered the questions: Why do you love this valley; what
would make your life better today; and what are your hopes and desires for the future?
We have also conducted video interviews with many different residents, including
several ranching families, longtime residents, and entrepreneurs.

The public feedback from the above mentioned questions helped the advisory
committee develop values statements. These values statements are based on
qualitative analysis of the input that we have received from the public. Clear community
values will provide criteria for our valley’s leadership to make tough decisions in the
future and help frame strategies for the future. They provide strong insights on
opportunities and threats and have been very revealing on why previous initiatives,
projects, or ideas have succeeded or failed.

e Values: The value statements we have captured to date include:

OURVALUES

A HEALTHY AND ACTIVE LIFESTYLE r : A'SIMPLE LIFE

We value our healthy active |I i wavalus the character of cur !
lifestyle that enhances our physical ! communities with theirslowerpace  §_ 7 :
and mental wellbeing allowing us ; and ease of getting around 5o we W
to live rneaningful lives filled with & hawe more time to dD.thE' l:hlngs that :
sense of adventure and joy. mattermelmnst making us happier

: and healthier.

AN ENGAGED COMMUNITY f i A SAFE & CARING COMMUNITY r
We value the openness and human i We value our safe and caring |

scale of our valley's communities { community where people believe
which nurture a creative, civil i imcreating an atmosphere of

and engaging envirenment for ¢ tolerance and unity which fosters

personal contribution to the well-being and i & sense of belonging and a more gratifying life.
betterment of the community. :

We value owr'Valley's ranching | ; We value our community as

community and incredible natural ' i agreat place toraise our kids

setting that contribute to our i because it provides a strong

spiritwal wellbeing and promeotes ! educational foundation, authentic

a commitment to environmental i relationships, and peace of

stewardship. : mind, all of which foster a nurturing family
i environment.

A LEARNING COMMUNITY :

We valve our excaptional C

educational opportenities for all r
ages that provide for an intallectually .
imteresting and stimulating life.






Validation of Values: In addition to creating value statements, we completed a public
campaign to validate the values via social media and the overwhelming response was
that these values resonated throughout the community. The values continue to be
refined based on feedback from the public. The results for three of the values are
summarized below (the other four were similarly rated).

Value Statement Online
Feedback

Healthy & Active Lifestyle A Learning Community A Safe & Caring
Cammunity

94.3% B4.0% 65.3%

What did we learn? As mentioned, we learned a lot about our community in the
process of developing value statements. The quality of life and sense of community are
of paramount concern. In fact, many residents conveyed that they have traded higher
income in other communities for the quality of life offered in the Gunnison Valley.
However, residents still prefer better employment opportunities that would
complement the community values in the Gunnison Valley.

We have had numerous economic development studies or similar projects over the past
twenty years. Typically, a consultant would identify market opportunities to improve the
economic resiliency of the area. These studies, even though well done and sound in
logic, have largely not been fully implemented. They have used terms such as economic
development or economic growth that as we found through the values phase of the





project can generate negative reactions. Entrepreneurship and creating full
employment are topics that our community will embrace. Also the community
appreciates we have some difficult challenges in terms of low income, high cost of living,
under-employment and an all and all a fragile economy.

The community does see gaps in how values are realized in our communities compared
to their expectations. The public was asked to describe whether, and to what degree the
values are represented in the community in current conditions. For example, the
community was clearly concerned that our strong sense of community will be
threatened by escalating housing values and low income levels.

There is still a long way to go with this project but we are optimistic that an action plan
can be developed that will improve the economic “prosperity” of our community in way
that is consistent with community values and that is implemented.

State of the Valley: To inform a discussion about future vision and goal setting the
State of the Valley report was prepared. This report utilizes economic trends and market
opportunities identified by Better City. The OVPP working team further developed a
comprehensive analysis of past and current conditions. This report allowed the working
group to communicate with the public where current policies (status quo) may take the
community in the future. The report also identified meaningful stories about affordable
housing, cost of living, and poverty. For example, only 9% of residents in Crested Butte
can afford a single family home in that town. Affordability still exists in the City of
Gunnison but can be elusive with a limited supply of housing, particularly with rental
housing. To make things more challenging, our average income is lower that other
comparable counties. The State of the Valley report can be found

at: http://onevalleyprosperity.com/document/state-valley-report .

Prosperity Campaign: To build upon the public input on values, and current trends
(State of the Valley Report) we are asking the community through a social media
campaign to define prosperity. This will help inform a public discussion on vision. We
have just launched this campaign in the last several weeks.

Leadership Forum: One of the final steps in phase 2 is to evaluate current policies in
relationship to what our community values and identify areas where we are strong and
weak from a policy standpoint. To complete this final step we plan on using the State of
the Valley Report to conduct a leadership forum (with elected and community leaders)
to identify themes/issues that need to be further developed in a visioning exercise by
our community. We also want to facilitate a discussion using scenario development by
having a constructive discussion of where does our “status quo” in terms of policies and
actions take us in the future. We want to focus the next phase (Phase 3) on developing
an actionable vision (which we see as specific long range goals) on specific areas of
regional concern and interest to our community.



http://onevalleyprosperity.com/document/state-valley-report



4. Update on Better City/Region 10 EDA/DOLA project.

The OVPP process is being paired with an analytical review of County’s economy as part of a US
Department of Commerce grant that Delta and Gunnison Counties received through Region 10.
To date, Better City through the EDA grant, has evaluated our past economic performance as a
County and identified market opportunities to enhance the resiliency of our economy. The next
step in the contract is to identify 2-3 areas where further feasibility work would be fruitful to
determine the economic merits of implementation. We are still working with Region 10 and our
partners in Delta County to determine how many feasibility studies could be implemented but
have been asked to identify the top two ideas for feasibility work. The contract with Better City
included two feasibility studies per county. Attachment A includes all the potential feasibility
actions that have been reviewed with the Community Builders Task Force (CBTF) and the Big 5.
The input on top priorities from the CBTF and Big 5 include:

1. The top priority is completing a feasibility study for the ICE House/Innovation Center
which could be located at Western Colorado State University. This would enable the
County to successfully create more entrepreneurs throughout the valley and attract new
businesses to Gunnison County. The feasibility study will provide the necessary
information to determine if this idea is feasible for both the University and the
community.

2. The second recommendation is to complete a feasibility study to enhance and improve
the main street of Gunnison. The Big 5, including the representatives from the upper
valley, agreed that this idea would have a strategic impact on the rest of the valley and
provide the opportunity to enhance the vitality of Gunnison for the benefit of
merchants, residents, the University, and guests. It is recognized that the City of
Gunnison would need to approve of this action and be open to implementation if the
feasibility study had positive conclusions.

3. Two of the studies touch the Hospital/medical community. These two concepts include:

e High Altitude Training Center, and
e Maedical Tourism

These are two ideas that the Hospital has been exploring. The High Altitude Training
Center would involve creating Gunnison County as a destination for both competitive
and recreational athletes to train and increase performance at altitude. This would
generate new economic activity within the medical community, athletic training,
nutrition, physical therapy, and tourism in general (with athletes wanting to enjoy the
same amenities as our other guests). Medical Tourism involves creating a package of
medical opportunities for both planned and elective surgery or other medical
procedures and combining it with physical therapy, nutrition, and other services to
support the “mind, body, and spirit.” In meeting with the Hospital and further
discussing these ideas, there was interest in pursuing a feasibility study for the high
altitude training facility.





In recent communication with Region 10, we have the opportunity to choose and complete
feasibility studies on our top two priorities. A third may be possible with cost sharing. Itis
anticipated that these feasibility studies would be complete when we are working on action
plans for the One Valley Prosperity Project in the fall. These studies would provide useful
information on whether the ideas should be pursued further, and if they should, how to best
implement them to achieve a high level of success.

5. Next Steps:

Next steps include conducting the leadership forum as mentioned above to facilitate a
constructive discussion focused on key trends that describe our likely future based on current
policies and conditions. Phase 3/Vision will build upon the prosperity campaign and public
values described above. This phase will include a significant public forum to define success in
the context of a future vision. We then will take the public input to a second leadership forum
and further refine a vision for the future that will include long range goals. This will be the
launching point for developing an action plan or phase 4. Specific next steps are described
below:





STEP

STRATEGY

Policy Assessment

Using context of State of the Valley Report as the frame, answer:
“If these are our community trends, what are we currently doing
that supports or mitigates us moving in a desired direction?”
Create a summary written policy assessment of local governments
existing goals and strategies related to regional issues. To create
report use both a document analysis and key informant
interviews.

Policy Assessment Workshop - September 24*

Policy maker and leadership % day workshop to review policy
assessment, assess successes and barriers to implementation,
prioritize regional issues important to local government, identify
strategic opportunities for policy alignment and coordinated
action, clarify goals for public feedback on future action.

Build Community Understanding of Policy Framework

Use policy assessment and workshop to craft a public message
regarding what issues the local governments are dealing with,
perceived public and government priorities, successes and
challenges with addressing issues, and need for public input to
clarify future direction.

Complete Define Prosperity Campaign

Complete current public outreach initiative to create a
communitywide definition for “prosperity”.

Community Forum — October 21

Conduct a communitywide event that reviews the policy
assessment. The strategic discussion will be designed based on the
outcome of Step 1 and 2 (which will answer “As policy makers,
what information do we need from the community to move
forward?”)

Leadership Action Forum — November, 2015

Action planning workshop with community leaders to orient to
working group task and responsibilities and to initiate action
planning.

Topical Working Groups

A limited number of working groups will work collaboratively to
develop draft goals and strategies for action related to specific
regional priorities.

Finalize Action Plan
OVPP leadership refine working group recommendations into
action plan.

DESIRED OUTCOME
Summary of what is currently
being done or planned
related to key community
and regional themes.

Clarity on what individual
entity and (draft) regional
priorities are, how
collaboration can benefit
addressing regional issues,
understanding of what works
and what has not with policy
implementation, clarity on
what input we need from
public, and possibly draft
policy goals.

Communication strategy
leading up to next public
engagement event.

Draft prosperity definition to
be vetted in public feedback
event contributing to clear
vision for the region.
Community feedback on final
values, prosperity definition,
and future direction and
priorities.

Topical Working Groups
clarity on project
responsibilities and process.

Draft action plan
recommendations in form of
goals, strategies, and actions.

Final One Valley Prosperity
Plan





9. Public Review of Action Plan Public confirmation of
priorities and actions.
10. Celebrate!

*Dates still need to be confirmed by CBTF

6. For more information:

For more information on this update, please contact Russell Forrest at Gunnison County
Community Development Department at 970-641-7929 or email him
at rforrest@gunnisoncounty.org. Also the project website is at www.onevalleyprosperity.com .




mailto:rforrest@gunnisoncounty.org

http://www.onevalleyprosperity.com/



Attachment A

Potential Feasibility Studies for Gunnison County

Innovation Center - $37,500

1. Entrepreneurial Ecosystem Analysis
Better City will assess the local Entrepreneurial Ecosystem including new startups and
entrepreneurial programs. The educational attainment levels in targeted industries will
be assessed, and key participants and mentorship opportunities will be identified and
participants will be interviewed to gauge their interest and availability to engage in the
project. Better City will also evaluate opportunities and challenges in the industries
targeted for entrepreneurial growth.

2. Comparable Case Studies
Better City will analyze comparable case studies to inform its estimates of costs and
revenues and to identify best practices in project structure and operation. Case studies
will be selected based on their applicability to the project due to industry, geographic,
or structural similarities. Better City will leverage expertise that has been assembled in
the development of the ICE House concept to identify additional best practices for an
innovation center.

3. Market Opportunities
Local and regional industries will be evaluated to identify opportunities for
entrepreneurial growth. Targeted industries and emerging trends will be evaluated.

4. Structure and Approach
Better City will use comparison incubators/innovation centers to identify programming
needs, facility and infrastructure needs, business capital needs, and office equipment
and related needs. Better City will also assess ownership, management and leadership
options and provide recommendations for leadership structure and approach. Both
short- and long-term views will be analyzed to determine if an interim strategy,
potentially at the university, with a long-term strategy of moving to downtown, has
merit. Better City will work closely with the University to identify integration strategies
with the ICE House and other university efforts.

5. Business Plan
Better City will add to the operational cost and revenue estimates with an operational
plan and an implementation plan & timeline.





Projected Occupancy and Equipment Costs

Better City will leverage its existing real estate brokerage division to conduct market
supply and demand analysis to identify market lease rates and/or purchase prices for
space for the project. Better City will determine rehabilitation costs for existing buildings
identified as operationally compatible. Costs for equipment acquisition will also be
estimated.

Capital Stack Formation Analysis

Better City will evaluate debt, equity, and grant financing options and outline strategies
to acquire said financing. In the event of a gap between the feasible debt, equity, and
grant financing options and the project cost, Better City will outline those incentives
that the City and County must put in place in order to be competitive. In addition, Better
City will engage with local and regional utility service providers, such as Gunnison
County Electric Association, with access to additional resources.

Return on Investment

Better City will analyze comparison operations to develop a set of operating cost
estimates including payroll, utilities, taxes, and general operating expenses. These
estimates will be adjusted for local factors and projected over a number of years. Better
City will combine cost and revenue estimates to provide projected Returns on
Investment for the project under a variety of financing scenarios.

Economic Impact Analysis

Better City will use industry standard multiplier data to identify direct and indirect
economic impacts of the project. This will include estimates for generated output,
income, and jobs. Better City will also estimate the impact the project will have on tax
revenues.
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Downtown Renaissance - $50,000

The downtown renaissance feasibility study will provide stakeholders with the economic analysis needed
to decide whether to pursue a downtown revitalization project. This will include projected initial and
ongoing costs and revenues. Likely sources of capital will be identified and returns on investment for
each of these sources will be estimated. While recommended uses and property types will be identified,
the study will not include detailed design work or drawings; as such efforts would be wasted if the
economics of the project are unfavorable. In summary, the feasibility study will detail what steps would
be required to carry out the project, how much they would cost, who would need to pay for them, and
what they could expect to get in return.

1. Market Demand Analysis
Better City will use comparable industry data, local factors, and geospatial analysis tools to identify
the potential geographic market area and corresponding market demand for a redevelopment
project. Better City will compare industry data with market area demographic and income data to
develop market penetration and demand projections.

2. Market Supply Analysis
Better City will assess real estate inventories including price, quality, and vacancy rates to determine

the projects feasibility.

3. Project Identification and Capital Costs
Based on the results of steps 1 and 2, Better City will identify a downtown redevelopment project

that is supported by market demand and available redevelopment sites.

Better City will leverage its existing real estate brokerage division to conduct market supply and
demand analysis to identify market lease rates and/or purchase prices for commercial and mixed use
space. Our real estate brokerage professionals have experience in transacting and managing a variety
of product types.

For new construction, Better City will leverage its extensive development experience to generate
projected construction cost estimates adjusted for industry and regional markets. These projections
will include public infrastructure, hard costs, and soft costs including study and design, risk
management, overhead, and financing costs.

4. Returnon Investment

Better City will utilize the pricing and cost data above to develop projected income statements for
the project. These estimates will be adjusted for local factors and projected over a number of years.
Better City will combine cost and revenue estimates to provide projected Returns on Investment for
the project under a variety of financing scenarios.

5. Capital Stack Formation Analysis

Better City will evaluate debt, equity, and grant financing options and outline strategies to acquire
said financing. In the event of a gap between the feasible debt, equity, and grant financing options
and the project cost, Better City will outline those incentives that the City and County must put in
place in order to be competitive. In addition, Better City will engage with local and regional utility
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service providers, such as Gunnison County Electric Association, with access to additional resources.
Lastly, a revenue recapture plan and political strategy will be recommended so that revenue
generated from the project can be reinvested for future project improvements.

6. Return on Investment

Better City will utilize the pricing and cost data above to develop projected income statements for
the project. These estimates will be adjusted for local factors and projected over a number of years.
Better City will provide projected Returns on Investment for the project under a variety of financing
scenarios.

7. Economic Impact Analysis

Better City will use industry standard multiplier data to identify direct and indirect economic impacts
of the project. This will include estimates for generated output, income, and jobs. Better City will also
estimate the impact the project will have on tax revenues.

Angel/Venture Network and Business Model Competition - $25,000

1. Investment Community Assessment
Better City will analyze the Investment Community including angel, venture, and traditional financing
options. Interviews will be conducted with the investment community to identify options available to
startup business at various stages of development.

2. Comparable Case Studies
Better City will analyze comparable case studies to inform its estimates of costs and revenues and to
identify best practices in project structure and operation. Case studies will be selected based on their
applicability to the project due to industry, geographic, or structural similarities.

3. Investment Opportunities
Local and regional industries will be evaluated to identify opportunities for capital placement. Better
City will identify competing capital networks and business plan competitions to assess the existing
conditions.

4. Structure and Approach
Better City will use comparison financing networks and business model competitions to identify
programming needs, facility and infrastructure needs, business capital needs, and office equipment
and related needs. Better City will also assess management and leadership options and provide
recommendations for leadership structure and approach.

5. Business Plan

Better City will develop a marketing strategy; operational cost and revenue estimates for the
business model competition and create an implementation plan that includes a timeline.
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Economic Impact Analysis
Better City will use industry standard multiplier data to identify direct and indirect economic impacts

of the project. This will include estimates for generated output, income, and jobs. Better City will also
estimate the impact the project will have on tax revenues.

High Altitude Training Facility - $30,000

1.

Market Analysis

Better City will assess national endurance sports trends and local hospitality and travel statistics to
derive demand estimates for high altitude training in the County. Better City will identify comparable
facilities and services offered in other areas and will work with the university and other stakeholders
to identify potential service offerings and areas of competitive advantage.

Comparable Case Studies
Better City will analyze comparable case studies to inform its estimates of costs and revenues and to

identify best practices in project structure and operation. Case studies will be selected based on their
applicability to the project due to industry, geographic, or structural similarities.

Projected Capital Costs

Better City will leverage its extensive development experience to generate projected construction

cost estimates adjusted for industry and regional markets. These projections will include both hard
costs for all aspects of the development and/or equipment purchase as well as soft costs including
study and design, risk management, overhead, and financing costs.

Return on Investment

Better City will analyze comparison operations to develop a set of operating cost estimates including
payroll, utilities, taxes, and general operating expenses. These estimates will be adjusted for local
factors and projected over a number of years. Better City will combine cost and revenue estimates to
provide projected Returns on Investment for the project under a variety of financing scenarios.

Capital Stack Formation Analysis

Better City will evaluate debt, equity, and grant financing options and outline strategies to acquire
said financing. In the event of a gap between the feasible debt, equity, and grant financing options
and the project cost, Better City will outline those incentives that the City and County must put in
place in order to be competitive.
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Economic Impact Analysis

Better City will use industry standard multiplier data to identify direct and indirect economic impacts
of the project. This will include estimates for generated output, income, and jobs. Better City will also
estimate the impact the project will have on tax revenues.

Structure and Approach

Better City will use comparison facilities to identify programming needs, facility and infrastructure
needs, business capital needs, and office equipment and related needs. Better City will also assess
management and leadership options and provide recommendations for leadership structure and
approach.

Medical Tourism - $25,000

1.

Market Analysis

Better City will assess national trends, local hospitality and travel statistics, and second home
ownership to derive demand estimates for medical tourism in the County. Better City will identify
comparable facilities and services offered in other resort communities and will work with the hospital
to identify niches of competitive advantage.

Comparable Case Studies

Better City will analyze comparable case studies to inform its estimates of costs and revenues and to
identify best practices in project structure and operation. Case studies will be selected based on their
applicability to the project due to industry, geographic, or structural similarities.

Site Feasibility Analysis

Better City will evaluate potential sites for a facility to support medical tourism. This evaluation
would include but not be limited to analysis of the following: utilities, fiber, water, sewer, regulatory
environment, zoning, building permits, sanitation, air quality, flood hazards, ownership constraints,
transportation infrastructure, and competitive advantages. This evaluation will be dependent on the
quality of existing utility data and the willingness of local utility providers to share their utility data.
Better City will conduct interviews with landowners at identified sites to determine their willingness
to sell or participate in the project.

Projected Capital Costs

Better City will identify space needs for the project and then identify possible sites that could fit
those needs. Better City will leverage its existing real estate brokerage division to conduct market
supply and demand analysis to identify market lease rates and/or purchase prices for space for the
project.

Better City will leverage its extensive development experience to generate projected construction
cost estimates adjusted for industry and regional markets. These projections will include both hard
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costs for all aspects of the development and/or equipment purchase as well as soft costs including
study and design, risk management, overhead, and financing costs.

Return on Investment

Better City will analyze comparison operations to develop a set of operating cost estimates including
payroll, utilities, taxes, and general operating expenses. These estimates will be adjusted for local
factors and projected over a number of years. Better City will combine cost and revenue estimates to
provide projected Returns on Investment for the project under a variety of financing scenarios.

Capital Stack Formation Analysis

Better City will evaluate debt, equity, and grant financing options and outline strategies to acquire
said financing. In the event of a gap between the feasible debt, equity, and grant financing options
and the project cost, Better City will outline those incentives that the City and County must put in
place in order to be competitive.

Economic Impact Analysis

Better City will use industry standard multiplier data to identify direct and indirect economic impacts
of the project. This will include estimates for generated output, income, and jobs. Better City will also
estimate the impact the project will have on tax revenues.

Indoor Recreation Venue - $35,000

1.

Project Focus Discussion
Better City will meet with key stakeholders to discuss the various indoor recreation venue options
available and will elicit a decision about the specific type of venue to pursue.

Comparable Case Studies

Better City will analyze comparable case studies to inform its estimates of costs and revenues and to
identify best practices in project structure and operation. Case studies will be selected based on their
applicability to the project due to industry, geographic, or structural similarities.

Market Analysis

Better City will assess national trends and local hospitality and travel statistics to derive demand
estimates for an indoor recreation venue in the County. Better City will identify comparable facilities
and services offered in other resort areas and will work with CBMR and other stakeholders to identify
areas of competitive advantage.

Projected Capital Costs
Better City will leverage its existing real estate brokerage division to conduct market supply and
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demand analysis to identify market lease rates and/or purchase prices for space for the project.
Better City will leverage its extensive development experience to generate projected construction
cost estimates adjusted for industry and regional markets. These projections will include both hard
costs for all aspects of the development and/or equipment purchase as well as soft costs including
study and design, risk management, overhead, and financing costs.

Return on Investment

Better City will analyze comparison operations to develop a set of operating cost estimates including
payroll, utilities, taxes, and general operating expenses. These estimates will be adjusted for local
factors and projected over a number of years. Better City will combine cost and revenue estimates to
provide projected Returns on Investment for the project under a variety of financing scenarios.

Capital Stack Formation Analysis

Better City will evaluate debt, equity, and grant financing options and outline strategies to acquire
said financing. In the event of a gap between the feasible debt, equity, and grant financing options
and the project cost, Better City will outline those incentives that the City and County must put in
place in order to be competitive. Lastly, a revenue recapture plan and political strategy will be
recommended so that revenue generated from the project can be reinvested for future project
improvements.

Economic Impact Analysis

Better City will use industry standard multiplier data to identify direct and indirect economic impacts
of the project. This will include estimates for generated output, income, and jobs. Better City will also
estimate the impact the project will have on tax revenues.

Structure and Approach

Better City will use comparison facilities to identify key partners, programming needs, facility and
infrastructure needs, business capital needs, and office equipment and related needs. Better City will
also assess management and leadership options and provide recommendations for leadership
structure and approach.

CB South Grocery - $5,000

(Better City is willing to execute the scope of work listed below for a commercial development in CB
South; however, we recommend forgoing a feasibility study and moving directly into implementation and
tenant recruiting for this

Business Park - $30,000

Market Demand Analysis
Better City will leverage its existing real estate brokerage division and use comparable industry data,
local factors, and geospatial analysis tools to identify the potential geographic market area and
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corresponding market population for the project. Better City will compare industry demographic and
income demand data with market area demographic and income data to develop market penetration
and demand projections. Market price research will be conducted to develop pricing and revenue
estimates.

Market Supply Analysis

Better City will identify direct competitors and substitutes to determine market supply pressures.
Competitor and substitute market position and share will be analyzed to assess the projects
feasibility.

Site Feasibility Analysis

Better City will identify space needs for a business park and identify possible sites that could fit those
needs including the Gunnison Rising site and the County site. Better City will evaluate potential sites
including but not limited to analysis of the following: utilities, fiber, water, sewer, storm sewer,
regulatory environment, zoning, building permits, sanitation, air quality, flood hazards, ownership
constraints, transportation infrastructure, and competitive advantages. This evaluation will be
dependent on the quality of existing utility data and the willingness of local utility providers to share
their utility data. Better City will conduct interviews with landowners at identified sites to determine
their willingness to sell or participate in the project.

Projected Capital Costs

Better City will leverage its extensive development experience to generate projected construction

cost estimates adjusted for industry and regional markets. These projections will include both hard
costs for all aspects of the development and/or equipment purchase as well as soft costs including
tax, study and design, risk management, overhead, and financing costs.

Return on Investment

Better City will analyze comparison operations to develop a set of maintenance and operating
expense estimates. These estimates will be adjusted for local factors and projected over a number of
years. Better City will combine cost and revenue estimates to provide projected Returns on
Investment for the project under a variety of financing scenarios.

Capital Stack Formation Analysis

Better City will evaluate debt, equity, and grant financing options and outline strategies to acquire
said financing. In the event of a gap between the feasible debt, equity, and grant financing options
and the project cost, Better City will outline those incentives that the City and County must put in
place in order to be competitive. In addition, Better City will engage with local and regional utility
service providers, such as Gunnison County Electric Association, with access to additional resources.
Lastly, a revenue recapture plan and political strategy will be recommended so that revenue
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generated from the project can be reinvested for future project improvements.

Economic Impact Analysis

Better City will use industry standard multiplier data to identify direct and indirect economic impacts
of the project. This will include estimates for generated output, income, and jobs. Better City will also
estimate the impact the project will have on tax revenues.
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Bobbie Lucero

From: Lisa MacDonald <lisa.macdonald@pitkincounty.com>
Sent: Monday, December 09, 2013 1:13 PM

To: Katherine Haase

Subject: Meeting Time for work session request

Hi Katherine

I spoke with you a month or so ago about scheduling some work session time with the commissioners
for a local citizen's group that has been exploring the designation of the Crystal River as a wild and
scenic river.

There are several phases to the designation and the first phase, eligibility, was completed years ago by
the forest service. This group is looking into the suitability phase and hope to follow it through to
congressional designation.

They have been meeting with local citizens, groups, water rights holders etc.. to get a sense from the
community whether there is a desire to move forward with the designation and they have come away
with a definite support.

They are now looking to meet with Pitkin and Gunnison to obtain support from the governmental
entities.

Please let me know some possible dates and times and | can forward those onto the group.

Thanks for your help with this.
Lisa

Lisa MacDonald

Pitkin County Attorney’s Office
Healthy Rivers and Streams Board

(970) 920-5191

Pitkin County has moved to Google. Please note my new email address.

This e-mail message may be privileged, confidential and protected from disclosure. If you are not the intended recipient of this message, any
distribution or copying is prohibited. If you believe you received this e-mail message in error, please e-mail the sender at
lisa.macdonald@pitkincounty.com - Thank you.






Agenda Item Summary
Work Session
February 25, 2014

TO: Gunnison County Board of County Commissioners
FROM: Dorothea Farris, Bill Jochems, Chuck Ogilby, Chuck Downey

SUBJECT: Designation of Crystal River as Wild and Scenic

We will provide a power-point presentation to the Board on the progress of the Crystal
River Wild and Scenic designation.

Background Information: In order for a river to earn a National Wild and Scenic
designation, it must go through the Wild and Scenic Rivers Act (WSR Act) Study
Process. This process includes 3 steps, eligibility, suitability and congressional action.
The eligibility step has been completed and identified 49 miles of the river as eligible for
designation.

In the fall of 2012, educational forums were held to explore and gauge interest in the
next step (suitability) of the designation phase. Beginning in 2013, local groups and
interested members of the public held meetings on the suitability process and how to
move forward.

A smaller group of three locals with historic knowledge and ties to the valley was tasked
with contacting local ranchers, water rights holders and other entities to evaluate
enthusiasm for the designation. After successful meetings, it is the opinion of the
smaller group that there is great community support for the designation from Marble,
Redstone and Carbondale. The group will meet with the Pitkin County Board of County
Commissioners in March for similar support.

Requested Board Action: Motion of support and provide a letter of support for the
designation of the Crystal River as Wild and Scenic from the suitability phase through to
congressional designation.
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Wild and Scenic Rivers Act of 1968

It is hereby declared to be the policy of the United
States that certain selected rivers of the Nation
which, with their immediate environments,
possess outstandingly remarkable scenic,
recreational, geologic, fish and wildlife, historic,
cultural, or other similar values, shall be preserved
in free-flowing condition, and that they and their
immediate environments shall be protected for
the benefit and enjoyment of present and future
generations.





WHY

Wild and Scenic Designation for the Crystal River

To protect in perpetuity the water quality and quantity of the Crystal River and its major tributaries in
their free flowing condition while maintaining its ranching heritage, sustaining the river's diverse fish
and wildlife, its remarkable cultural, historical, and scenic values, and protecting its diverse recreational
uses; while, at the same time, insuring that the valley's water resources are not diverted for use out of
the Crystal River basin, all for the benefit of present and future generations.

NON-NEGOTIABLE TENETS TO THE LEGISLATION:

& The legislation is subordinate to Colorado water law for all residents or land owners of the valley
who currently divert, wish to change, add to, alter, or experiment with their water rights.

é The legislation is subordinate to Pitkin, Garfield, and Gunnison County land use planning and will
not impose any Federal restrictions over and above those imposed by the local counties or
municipalities.

é The legislation will not attempt to halt or hinder any county, municipality, or said county's special
use district's current or future planning efforts.

BENEFITS:

& The legislation will provide notoriety and political clout in attempts in the future to industrialize or
pollute the waters of the Crystal River or any of its tributaries.

é The legislation will enhance opportunities for prioritization for federal or state funding for river
restoration and agricultural irrigation enhancement projects.

é The legislation will protect the status quo of the present water users from threats of out of basin
diversions.

& The legislation will recognize the unique river related values of the Crystal River Valley.





River Eligibility
CRYSTAL RIVER

Eligible segments and potential classifications

The river segments found eligible include both the north and
south forks of the Crystal and then downstream to the Sweet
Jessup headgate (about one mile from the forest boundary)
approximately 39 miles, encompassing approximately 7,500
acres of NFS land and 4,500 acres of private land.





General Description:
= Segment1-Wild

From the headwaters of the North Fork downstream to the Maroon Bells
Snowmass Wilderness boundary, about 7 miles encompassing about 2,000 acres
of NFS land

From the wilderness boundary on the North Fork to the junction with the South

Fork, about 2 miles, encompassing approximately 64 acres of NFS land and 160
acres of private land

From the headwaters of the South Fork downstream to Beaver Lake, approx. 10
miles encompassing about 2000 acres of NFS land and 1,000 acres of private land

= Segment 4 — Recreational

From Beaver Lake downstream to the Sweet Jessup headgate
(about 1 mile from the forest boundary), approx. 20 miles,
encompassing about 1,300 acres of NFS and 3,300 acres of private
land





Rugged peaks rising from 7, 500 feet to more than 14,000 feet define the river corridor. The mix of aspen with Engelmann
spruce and Douglas-fir forest along the steep mountain slopes create a scenic backdrop for the river corridor. Rock
outcrop sand cliffs rim most of the skyline. Spectacular fall colors illuminate the corridor during much of September and
October. The outstanding scenic resources attract tourists and artists both nationally and internationally.

The West Elk Scenic Byway winds through the river corridor and over McClure Pass.

Seven miles of the Crystal River lie within the Maroon Bells-Snowmass Wilderness and provide outstanding primitive
recreation opportunities for sightseeing, photography, and hunting. The primitive roads in the upper Crystal drainage
provide challenging four- wheel-drive opportunities and access to spectacular scenery. Other recreation opportunities
throughout the corridor include camping, picnicking, fishing, driving for pleasure, horseback riding, bicycling, and ice
climbing. A hot spring also attracts recreationists.

Big game species include bighorn sheep, deer and elk, and black bear. Smaller species include beaver, snowshoe hare,
cottontails, porcupines, raccoons, red squirrels, yellow- bellied marmots, pine marten, and Colorado pocket gopher. Bird
species include gray jay olive-sided flycatcher, blue grouse, Lincoln sparrow, saw-whet owl, sharp-shinned haw green-
tailed towhee, white-tailed swift, MacGillivray's warbler, and Virginia's warbler. The river valley provides winter habitat for
bald eagles.

Fish native to the area include the rare Colorado River cutthroat trout, speckled dace, mottled sculpin, bluehead sucker,
round-tail chub, mountain whitefish, and the flannel mouth sucker. Rainbow, brown, and brook trout have all been
introduced for anglers.

Forest lands are intermingled with private lands adjacent to the river from the wilderness boundary to the end of the
recreational river boundary. Existing developments on private land do not detract from the picturesque qualities of the
river corridor.

Significant cultural resources include Redstone Castle, which is listed in the National Register of Historic Places; and the
Strauss and Yule Creek marble quarries. The Yule quarry is the source of the marble used in the Lincoln Memorial and
Washington Monument. Other historic attractions include the towns of Redstone, Crystal, and Marble and the Crystal
Mill.

The outstandingly remarkable values that will be recognized in managing the Crystal River are scenery, historic, and
recreational values.
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[he end result
a Wild and Scenic River
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AGENDA ITEM SUMMARY

REGULAR MEETING DATE:  August 11, 2015

AGENDA ITEM TITLE: Request for Resolution of Support for the Federal
Designation of the Crystal River as a Wild and Scenic
River

BACKGROUND:

Residents of the Crystal Valley will be appearing before you, requesting your support for federal
designation of the Crystal River as a Wild and Scenic River. They met with you previously on
February 25, 2014. Their goal is to prevent dams from being built on the upper 39 miles of this
beautiful river and to preserve the Crystal River’s status as a free flowing stream. The sources of
the Crystal are in the Maroon Bells Wilderness in northern Gunnison County. The river flows
north through Marble, enters Pitkin County, continues north through Redstone and Carbondale,
in Garfield County, where it joins the Roaring Fork River, which joins the Colorado River at
Glenwood Springs. The upper 39 miles sought for inclusion are in the counties of Pitkin and
Gunnison. The irrigated ranch land in Garfield County is not included in the request for
designation.

The Forest Service designated its land in the upper 39 miles as eligible for inclusion in the early
1990s and has managed these lands as if designated ever since. The act we will propose to
Congress will limit the effects of designation to only two features, no dams on the main stem of
the Crystal River, and no diversions of water out of the Crystal River Basin. The only
restriction on private landowners will be that they cannot build a dam on the main stem. Water
rights, both conditional and absolute, will not be affected. Local, county and state land use
authority will not be affected.

Following are documents with more information concerning the Wild and Scenic Rivers Act, the
features of the Crystal River which we think merit designation of the Crystal River, a map, and a
list of some entities which have already committed to support designation.

When we have obtained a significant number of supporting documents, we plan to seek a
sponsor in Congress and, hopefully, proceed to designation.

Dorothea Farris

Chuck Ogilby

Bill Jochems

CITIZEN'S COMMITTEE FOR A WILD AND SCENIC CRYSTAL RIVER





The National Wild and Scenic Rivers System was created by the U.S. Congress in 1968 to
preserve rivers with outstanding “natural, cultural, and recreational” values in a free-flowing
condition for the enjoyment of present and future generations. The Act is flexible in allowing for
the safeguarding of the rivers’ special character, while also recognizing the potential for their
appropriate use and development. It encourages river management that crosses political
boundaries and promotes public participation in developing goals for river protection.

It is hereby declared to be the policy of the United States that certain selected rivers of the
Nation which, with their immediate environments, possess outstandingly remarkable scenic,
recreational, geologic, fish and wildlife, historic, cultural or other similar values, shall be
preserved in free-flowing condition, and that they and their immediate environments shall be
protected for the benefit and enjoyment of present and future generations. The Congress declares
that the established national policy of dams and other construction at appropriate sections of the
rivers of the United States needs to be complemented by a policy that would preserve other
selected rivers or sections thereof in their free-flowing condition to protect the water quality of
such rivers and to fulfill other vital national conservation purposes. (Wild & Scenic Rivers Act,
October 2, 1968)

Rivers may be designated by Congress or, if certain requirements are met, the Secretary of the
Interior. Each river is administered by either a federal or state agency. Designated segments
need not include the entire river and may include tributaries. For federally administered rivers,
the designated boundaries generally average one-quarter mile on either bank in the lower 48
states and one-half mile on rivers outside national parks in Alaska in order to protect river-
related values. There is currently only one “Wild and Scenic” river designated in Colorado, the
Cache le Poudre.

Dorothea Farris, Chuck Ogilby and Bill Jochems have been championing the designation by
Congress of the Crystal River. In order for a river to earn a National Wild and Scenic
designation, it must go through the Wild and Scenic Rivers Act (WSR Act) Study Process. This
process includes 3 steps - eligibility, suitability and congressional action. The eligibility step has
been completed and identified 39 miles of the river as eligible for designation.

In the fall of 2012, educational forums were held to explore and gauge interest in the next step
(suitability) of the designation phase. Beginning in 2013, local groups and interested members
of the public held meetings on the suitability process and how to move forward.

A smaller group of three locals with historic knowledge and ties to the valley was tasked with
contacting local ranchers, water rights holders and other entities to evaluate enthusiasm for the
designation. After successful meetings, it is the opinion of the smaller group that there is great
community support for the designation from Marble, Redstone and Carbondale.

This process has been strongly supported by the Pitkin County’s Healthy Rivers and Streams
Board. Draft legislation is attached. The primary objective is to prevent dams on the main stem
of the Crystal. The USFS designation criteria, as well as responses regarding the Crystal, are





also attached.  The Group will be approaching Pitkin, Eagle, Summit and Grand Counties for
overall County endorsements, en route to Congress.

RECOMMENDED BOCC ACTION: Authorize and approve a Resolution of Support

ATTACHMENTS:

Draft Act Language

Current List of Supporters ( July 2015)
History of Wild and Scenic Efforts
Draft Resolution Language

Map





An Act

To amend the Wild and Scenic Rivers Act by designating segments of the Crystal River in
Colorado as components of the National Wild and Scenic Rivers System.

Be it enacted by the Senate and House of Representatives of the
United States of America in Congress assembled,

SECTION 1. SHORT TITLE.
This Act may be cited as the "Crystal River Wild and Scenic River Addition Act of 2015."

SEC. 2. WILD AND SCENIC RIVER DESIGNATION.

Section 3(a) of the Wild and Scenic Rivers Act (82 Stat. 906; 16 U.S.C. 1274(a)) is amended by
adding the following new paragraphs at the end:

() CRYSTAL, COLORADO.—(A) Approximately 39 total miles of both the north and
south forks of the Crystal River, beginning at their headwaters and then downstream to a point
immediately upstream of the Sweet Jessup headgate structures; to be administered by the
Secretary of Agriculture in the following classifications:

(1) the approximately 7-mile segment from the headwaters of the North Fork downstream
to the Maroon Bells-Snowmass Wilderness boundary, as a wild river; and

(2) the approximately 2-mile segment from the wilderness boundary on the North Fork to
the junction with the South Fork, as a scenic river; and

(3) the approximately 10-mile segment from the headwaters of the South Fork
downstream to Beaver Lake, as a scenic river; and

(4) the approximately 20-mile segment from Beaver Lake downstream to the point
immediately upstream of the Sweet Jessup headgate structures, as a recreational river.

After the enactment of this paragraph, Federal lands within the boundaries of the segments
designated under this paragraph or which constitute the bed or bank or are situated within one-
quarter mile of the ordinary high-water mark on each side of such segments are withdrawn,
subject to valid existing rights, from all forms of appropriation under the mining laws and from
operation of the mineral leasing laws of the United States, and no patent may be issued for the
surface estate with respect to any mining claim located on such lands. Nothing in this paragraph
shall be construed as precluding mining operations on any valid existing claim, subject to
applicable regulations under section 9. No private land or private interest in land may be
acquired, condemned or otherwise encumbered by the United States by virtue of this Act without
the consent of the owner thereof. This paragraph, however, does not preclude the Federal or





State Government from working with, cooperating with, or assisting in providing use of the
above mentioned one-quarter mile section of lands along the river for recreational purposes in
cooperation with local state county, municipal, or special district purposes.

(B) Inclusion of the designated portions of the Crystal River in the Wild and Scenic
Rivers System shall not interfere with the exercise of existing decreed water rights, either
perfected or conditional. Nor shall inclusion of the designated portions of the Crystal River in
the Wild and Scenic Rivers System be utilized in any Federal proceeding, whether concerning a
license, permit, right-of-way, or other Federal action, as a reason or basis to prohibit the
development or operation of any water impoundments, diversion facilities, and hydroelectric
power and transmission facilities located entirely downstream from the segments of the Crystal
River designated herein; Provided, That water from any development shall not intrude upon such
segments. Congress finds that development of water impoundments, diversion facilities, and
hydroelectric power and transmission facilities located entirely downstream from the designated
portions of the Crystal River is not incompatible with the designation of portions of the Crystal
River in the Wild and Scenic Rivers System under section 101 of this title.

(C) Nor shall inclusion of the designated portions of the Crystal River in the Wild and
Scenic Rivers System preclude any maintenance of improvement of any roads, highways or other
rights of way: Provided, That due consideration shall be given to reasonable measures for
minimizing the impact of such facilities on the designated segments.

(D) Nor shall the inclusion of the Crystal River in said System result in any imposition of
Federal control over land use of private property. Pitkin and Gunnison counties, their
municipalities, special districts, or branches of said governments, shall retain all of their
authority over land use of private property, including said local government’s authority to plan
and adopt future land use regulations. Nor shall the Act preclude land use efforts valley-wide
that are presently in progress including, but not limited to the proposed Crystal Trail or may be
contemplated in the future.





Crystal Wild and Scenic Designation
List of Supporters 2015

American Rivers

Avalanche Ranch

BLM

Carbondale Rotary

Co Dept. of Transportation

Colorado House of Rep. Dist 51 Millie Hamner
Colorado Parks and Wildlife — Northwest Division
Crystal River Caucus

Crystal Valley Environmental Protection Association (CVEPA)
Flying Dog Ranch

Gunnison County

Mt. Sopris Historical Society

Northwest Colorado Council of Governments — Water Quality & Quantity (“QQ”)
Pitkin County Healthy Rivers Board

Pitkin County Open Space and Trails Board of Trustees
Redstone Community Association

Roaring Fork Audubon Sierra Club

Roaring Fork Conservancy

Town of Carbondale

Town of Marble

Two Shoes Ranch

U.S. Forest Service

West Elk Loop Scenic Byway

Wilderness Workshop





History of the Crystal River Wild and Scenic Designation Effort

1968

The Wild and Scenic Rivers Act was passed into law by the United States Congress,
in which “selected rivers of the Nation, which with their immediate environments,
possess outstandingly remarkable scenic, recreational, geologic, fish and wildlife,
historic, cultural, or other similar values, shall be protected for the benefit and
enjoyment of present and future generations.”

1980’s

Crystal Valley Residents takes the first steps toward designation by taking an
inventory of the lands near the river and outlining a general proposal. There is
interest, but also opposition, primarily over concerns with Federal authority over
private property and existing water rights.

1992

The USFS formally concludes that the Crystal River is eligible for Wild and Scenic
Designation under the Wild and Scenic Rivers Act, and starts managing the river as
though it were already so designated.

1990°s

Crystal Valley Residents and area ranchers meet over several years to develop a
survey to gauge how the public would like to see the river managed. The results of
the survey were quite favorable for Wild & Scenic Designation, but the Park Service
never officially released the results.

2000’s

Support for designation quietly grows as area ranchers start to place conservation
easements on their properties, and citizens realize designation would protect the
Crystal from dams and diversions while not affecting private property or water
rights.

2012

American Rivers lists the Crystal River as one of America’s Ten Most Endangered
Rivers, largely because of the ongoing threat of two dams on the river.

2013

Pitkin County, after initial encouragement by Crystal Valley Residents achieved a
court settlement with the West Divide Water Conservancy District and the Colorado
River Conservancy District to relinquish their conditional rights to construct dams
and divert water from the Crystal.

2013

A Wild & Scenic Citizen’s Committee consisting of Chuck Ogilby, Dorothea Farris
and Bill Jochems was formed to contact local city and county governments, civic
groups, major water users, and citizens to determine their level of support for
proceeding with the effort to obtain Wild & Scenic Designation for the Crystal.

2014

The Wild & Scenic Citizen’s Committee completed their contacts with community
governments and civic groups and found overwhelming support to proceed.

2015

The Citizen’s Committee completes the first drafts of the Suitability document and
the Congressional Act.

2015

In the second half of 2015, the Suitability document and Congressional drafts will be
presented to local governmental and citizens groups to obtain their review,
comments and suggestions.






RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO SUPPORTING FEDERAL DESIGNATION OF
THE CRYSTAL RIVER AS A WILD AND SCENIC RIVER

RESOLUTION NO. -2015

1. The Gunnison County Board of County Commissioners are in support of the Wild and Scenic
River designation for the Main Stem of the Crystal River from its headwaters in the Maroon Bells-
Snowmass Wilderness area to a point just above the Sweet Jessup Ditch.

2. We request Congress and appropriate federal, state, local and water conservation district officials
to act toward achieving this designation in order to protect, in perpetuity, the water quality and quantity
of the Crystal River in its free flowing condition while maintaining the river’s ranching heritage,
sustaining the river’s diverse fish and wildlife habitat, its remarkable cultural, historical, and scenic
values, and protecting its diverse recreational uses.

3. This designation will ensure the Crystal remains a free-flowing, healthy and natural river with no
dams or diversions out of the watershed.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Gunnison
County, Colorado that the Commissioners are in support of the Wild and Scenic River designation for
the Main Stem of the Crystal River from its headwaters in the Maroon Bells- Snowmass Wilderness area
to a point just above the Sweet Jessup Ditch.

We request Congress and appropriate federal, state, local and water conservation district officials to act
toward achieving this designation in order to protect, in perpetuity, the water quality and quantity of the
Crystal River in its free flowing condition while maintaining the river’s ranching heritage, sustaining the
river’s diverse fish and wildlife habitat, its remarkable cultural, historical, and scenic values, and
protecting its diverse recreational uses.

INTRODUCED, READ AND ADOPTED ON THE ™ DAY OF 2015.
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