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GUNNISON COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING AGENDA
DATE: Tuesday, February 3, 2015 Page 1 of 2
PLACE: Planning Commissioners Meeting Room at Blackstock Government Center

GUNNISON RIVER VALLEY LOCAL MARKETING DISTRICT MEETING:
8:30 am . Call to Order

o Proposal Reviews and Funding Decisions; Gunnison Country Chamber of Commerce and the
Crested Butte/Mt. Crested Butte Chamber of Commerce

o Adjourn

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:
9:00 am . Call to Order; Agenda Review

° Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Memorandum of Agreement; Gunnison Conservation District; Part-time District Manager
Position; 1/1/15 thru 12/31/15; $2,000

2. Memorandum of Agreement; Crested Butte/Mt. Crested Butte Bartenders and Servers
Association; Late Night Taxi Service; 1/1/15 thru 12/31/15; $2,500

3. Acceptance of Nomination; National Park Service (NPS) Superintendent Bruce Noble;
Gunnison Basin Sage-grouse Strategic Committee; NPS Alternate Member

4. Memorandum Agreement; City of Gunnison; Gunnison Whitewater Park Reconstruction
Project; 1/27/15 thru 12/31/15

5. Grant Application; 2016 State Juvenile Diversion Program; Gunnison County Juvenile
Diversion Project; 7/1/15 thru 6/30/16; $35,000

6. Grant Application; Substance Abuse and Mental Health Services Administration; Gunnison
County Substance Abuse Prevention Project; 10/1/15 thru 9/30/16; $125,000

o Scheduling

9:05 . Deputy County Manager’s Reports and Project Updates:
1. Award Bid; Gunnison Whitewater Park Reconstruction Project

9:15 . Out-of-State Travel Request; 2015 National Planning Conference; Geographic Information
Systems Director; Seattle, WA; 4/18/15 thru 4/21/15; $3,030

9:20 . Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
. Adjourn

WORK SESSION:

9:30 am . Gunnison County Boards and Commissions Interviews:
9:30: Planning Commission; Susan Eskew

9:40: Environmental Health Board; Steve Glazer
9:50: Environmental Health Board; Rodney Due
10:00: Extension Advisory Board; Ann Bertschy
10:10: Extension Advisory Board; Nola Means
10:20: Extension Advisory Board; Jon Mugglestone

ounhwnNE

10:30 . Break

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

DATE: Tuesday, February 3, 2015 Page 2 of 2
PLACE: Planning Commissioners Meeting Room at Blackstock Government Center

10:45

Gunnison County Boards and Commissions Interviews (continued):
7. 10:45: Planning Commission; Molly Diachok-Mugglestone
8. 10:55: Planning Commission; Warren Wilcox
9. 11:05: Trails Commission; Steve Jennison
10. 11:15: Planning Commission; John Messner
11. 11:25: Planning Commission; Thomas Venard
12. 11:35: Watershed Weed Commission; Tom Walker
13. 11:45: Region 10 Board; Deacon Vincent J. Rogalski

11:55 Lunch Break

1:10 pm o Gunnison County Boards and Commissions Interviews (continued):
14. 1:10: Gunnison Valley Health Board of Trustees; Ronda Connaway
15. 1:20: Gunnison Valley Health Board of Trustees; Bruce Alpern
16. 1:30: Gunnison Valley Regional Housing Authority Board; Kelly McKinnis
17. 1:40: Land Preservation Commission; Les White
18. 1:50: Medical Health Officer and Gunnison Valley Health Board of Trustees; Dr. John Tarr
19. 2:00: Veteran Services Officer; Al Falsetto
20. 2:10: Historic Preservation Commission and Veteran Service Officer; Al Caniff
21. 2:20: Historic Preservation Commission; David Primus
22. 2:30: Historic Preservation Commission; Lyda Hardy
23. 2:40: Historic Preservation Commission; LeeAnn Mick
24. 2:50: Historic Preservation Commission; Russ Lallier

3:00 . Break

3:10 . Gunnison County Boards and Commissions Interviews (continued):
25. 3:10: Trails Commission; Dom Eymere
26. 3:20: Trails Commission; Martin Schmidt
27. 3:30: Gunnison Valley Health Board of Trustees; Polly Oberosler
28. 3:40: Trails Commission; Matt Feier

3:50 . Break

4:10 . Gunnison County Boards and Commissions Interviews (continued):
29. 4:10: Tourism Association; Gregory (Woody) Sherwood
30. 4:20: Tourism Association; Ken Stone
31. 4:30: Tourism Association; Wynn Williams
32. 4:40: Tourism Association; Ryan Johnson
33. 4:50: Tourism Association; Jeff Moffett
34. 5:00: Tourism Association; Kurt Giesselman
35. 5:10: Tourism Association; Kay Peterson-Cook

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Proposal Reviews and Funding Decisions; Gunnison Country Chamber of Commerce and the Crested Butte/Mt. Crested Butte Chamber
Commerce

Action Requested: Motion
Parties to the Agreement: Gunnison Chamber and CB/Mt CB Chamber
Term Begins: Term Ends: Grant Contract #:

Summary:
Review and award as appropriate proposals received from Gunnison and CB/Mt CB Chambers

Fiscal Impact: $50,000

Submitted by: Russell Forrest Submitter's Email Address: rforrest@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Per discussion during 2015 budget preparation, available resources sufficient to cover anticipated $25,000 each for these agreem
two Chambers.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/29/2015
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTYl\atrezise Discharge Date: 1/30/2015 Certificate of Insurance Required

Yes O No @

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY 1\mbirnie Discharge Date: 1/30/2015
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 30
Agenda Date: 2/3/2015 Follow Up Agenda Date:

Revised April 2013
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To: Local Marketing District
From: Russell Forrest

Date: February 3, 2015
Subject: Request for Proposals
1. PURPOSE:

The Local Marketing District is requested to review proposals received by the Gunnison Country
Chamber of Commerce and the Crested Butte/Mt Crested Butte Chamber of Commerce. These
proposals were received as the result of the Local Marketing District issuing a Request for Proposals
(RFP). The Local Marketing District has discussed allocating up to $25,000 per Chamber organization to
achieve the objectives of this RFP. The Board of County Commissioners are requested to:

e Review the proposals;

e Award (via a motion) an appropriate grant for each proposal based on the objectives of the RFP;
and

e Make a motion to budget the total allocated cost of the grants in the Local Marketing District
Fund.

2. SUMMARY OF RFP

The RFP was issued on December 12, 2014. The purpose of the RFP was to solicit specific ideas which
may support the recommendations in the Managing for Results paper or other ideas that would improve
guest information facilities, digital and social media effectiveness, and/or enhance our guests
experience so that they will return to Gunnison County in the future. Specific objectives of the RFP
include:

¢ Improve the physical infrastructure of the Chamber facilities to improve the guest experience.

e improve and enhance digital and social media capabilities in providing timely and accurate
information for guests.

e Provide an effective and coordinated (with other Chambers, Tourist Association, event promoters)
means of communicating special events, amenities, lodging, and dining to guests for the valley as a
whole.

¢ Implementation of Managing for Results recommendations that are applicable to the Chambers.

e Provide training for business to improve the quality of guest services.





e Implement other programs or strategies to improve the return rate of guests visiting the Valley.

Attachment A includes the RFP which was revised to allow additional time for the Chambers to prepare
their proposals.

3. OBSERVATIONS REGARDING THE RFP RESPONSES

The Gunnison Country Chamber of Commerce provided a request for $36,000. Their request is
summarized as follows (See Attachment B)

e Laptop Computer: $1,200

e 1FTE $28,000

e Postage $800

e Phone system/Internet $3600

e Printing and copies ' $1700

e Update Visitor Center Boards $700
Total $36,000

The CB/Mt CB Chamber proposal is for $35,415. Their request is broken into three different categories
and is summarized as follows (See Attachment C):

e Technology (Web/tablets, laptop) $14,024

e Events/Visitor Information $5,551

e Visitor Center Costs $15,840
Total $35,414

Both Chambers will be invited to the February 3™ meeting to review their proposals and respond to
questions from the Board of County Commissioners.

Attachments:
Attachment 1:  RFP
Attachment2:  Proposal from Gunnison Country Chamber of Commerce
Attachment 3:  Proposal from the Crested Butte/Mt Crested Butte Chamber of Commerce

Attachment4:  MFR Report
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Request for Proposals
Chamber of Commerce — Customer Fulfillment Projects
December 12, 2014

(Revised)

INTRODUCTION

The Gunnison County Local Marketing District requests that the Gunnison and
Crested Butte Chambers of Commerce review and respond to this request for
proposals (RFP). The purpose of this RFP is to solicit proposals from the
Gunnison and Crested Butte Chambers of Commerce to improve and enhance
the guest experience in Gunnison County. Both Chambers operate critical tourist
information facilities in Gunnison, Crested Butte, and Mount Crested Butte.
These facilities provide year round information to our guests. Gunnison County
has historically financially supported aspects of the Chambers. Over the last 6
months, Managing for Results prepared a series of recommendations related to
marketing and fulfillment programs for our guests. It was recognized (see
attached report) that marketing efforts include guest fulfillment and ensuring
tourists expectations are met and exceeded when they visit Gunnison County. It
was also recognized that maintaining the physical infrastructure of the tourist
information facilities significantly impacts the available resources for the
Chambers to implement fulfillment programs or implement informational/
educational programs for local businesses. The Gunnison County Local
Marketing District is offering a grant of up to $25,000 for each Chamber of
Commerce for specific proposals which will achieve one or more of the objectives
mentioned below. '

PURPOSE AND OBJECTIVES

The purpose of this RFP is to solicit specific ideas which may support the
recommendations in the Managing for Results paper or other ideas that would
improve guest information facilities, digital and social media effectiveness, and/or
enhance our guests experience so that they will return to Gunnison County in the
future. Specific objectives which would be desirable to achieve include:

e Improve the physical infrastructure of the Chamber facilities to improve
the guest experience.

e |mprove and enhance digital and social media capabilities in providing
timely and accurate information for guests.

o Provide an effective and coordinated (with other Chambers, Tourist
Association, event promoters) means of communicating special events,
amenities, lodging, and dining to guests for the valley as a whole.

¢ Implementation of Managing for Results recommendations that are
applicable to the Chambers.

Provide training for business to improve the quality of guest services.

¢ Implement other programs or strategies to improve the return rate of

guests visiting the Valley.






PROPOSAL SUBMITTAL

A. Proposals shall include a specific written proposal that achieves one or more
of the objectives of the RFP.

B. Proposals shall include a specific requested grant amount and a project
budget for implementation. In addition, a specific timeline shall be provided
for the implementation of the project(s).

C. Provide a description of who will implement the proposed project(s) and their
qualifications for implementation of the project.

D. The proposal should include specific results that will be achieved and a
metric for measuring achievement of those results. If awarded, these results
will be included in a performance contract with the Chamber.

E. Proposals should include a specific description of how other funds or
resources are leveraged with the proposed project(s).

F. Provide a PDF digital copy of the proposal (which could include multiple
projects) to:

Russell Forrest
Director, Gunnison County Community Development
rforrest@gunnisoncounty.org

SCHEDULE
a. RFP Issued December 12, 2014
b. Proposal submittal deadline January 19, 2015
c. LMD/BOCC review of Proposals February 3, 2015
GENERAL CONDITIONS

A. Limitations and Award: This scope of work does not commit Gunnison
County to award or contract, nor to pay any costs incurred in the preparation
and submission of qualifications in anticipation of a contract. Gunnison
County reserves the right to accept or reject all or any submittals received as
a result of this request, to negotiate with all qualified sources, or to cancel all
or part of the scope of work.

B. Equal Employment Opportunity: The selected consultant will not discriminate
against any employee or applicant for employment because of race, color,
religion, sex, or national origin.

G. Reporting: When a Chamber receives an award of a grant, they will be
required to report their results to the LMD as specified in the above
mentioned contract. They will also be required to provide financial
documentation on expenditures of dispersed grant funds.





Attachment 2: Proposal from Gunnison Country Chamber
of Commerce





Gunnison Country Chamber of Commerce
Customer Fulfillment Projects





Gunnison Country Chamber of
Commerce

Celebrating 90 years of service to Gunnison County

Mission Statement: The Gunnison Country Chamber of
Commerce is dedicated to creating an environment in
which businesses can succeed and providing visitor services
which positively impact Gunnison’s tourism economy.






Gunnison Visitor Center - 500 E. Tomichi

The Gunnison Visitor Center was remodeled and expanded in May of 1993.

This facility is owned and operated by the Gunnison Country Chamber of
Commerce.





Gunnison Visitor Center
2014 Visitor Contacts

On June 1, 2014 we began a more detailed tracking system for all phone calls answered
by the Gunnison Visitor Center, for both Chamber and TA phone lines. From June 1%t to
December 315t 2014 we logged 5,474 visitor calls. (This count does not include Chamber
of Commerce or other misc. type calls.) Calls average 3 minutes in length which equals
274 hours of phone calls over the 6 month period.

In 2014 the Visitor Center provided information and answered questions for 62,820
Visitors.

Also in 2014; 115,286 referrals were made to local businesses , this includes in the Visitor
Center, over the phone and through email inquiries.

350 information requests were sent over to the Tourism Association for fulfillment.

179 requests for information were fulfilled directly by the Gunnison Chamber of
Commerce.

The Visitors entering our Visitor Center are seeking personal help. The vast majority carry
their phones or tablets and can look up any website they need. When they make the
effort to stop in our Center they want to talk to a knowledgeable person. It also provides
us with the opportunity to sell “pass through” visitors on staying another day or returning
at a later date to spend more time in the Gunnison Valley. Our staff is trained to
emphasize this personal touch, we spend the time needed so that the visitor feels more
than helped and adequately served when they leave our doors.






Budget for Gunnison Visitor Center for
2014 and 2015

2014 Budget 2015 Budget

income Income
City of Gunnison 13,500 City of Gunnison 13,500
County of Gunnison 12,000 County of Gunnison 25,000
TA marketing partnerships 6,000 Total Income 38,500
TA reimbursement 2 phone lines 3,000
Total Income 34,500
Expenses
Expenses Equipment (copy, phone, internet, etc) 5,500
Equipment (copy, phone, internet, etc) 6,450 VC Insurance (property, workman’s comp) 3,500
VC Insurance (property, workman’s comp) 3,300 Brochures 1,200
Brochures 1,200 Postage 1,000
Postage 1,000 Computer 1,200
VC Utilities 1,600 VC Utilities 1,800
VC Supplies /restrooms 1,000 VC Supplies /restrooms 1,000
VC payroll and taxes 44,000 VC payroll and taxes 44,000
58,400 59,200

Amount contributed by Chamber
from membership dues to balance
budget

Amount contributed by Chamber
23,900 From membership dues to
Balance budget 20,700





Visitor Center Work Plan
for 2015

Continue to greet visitors to the Gunnison Area with
well trained, knowledgeable and friendly staff.
60,000 to 75,000 annually

Continue to answer phones for both the Gunnison
Visitor Center and the Gunnison Crested Butte
Tourism Association. Estimated 7,000 calls with
visitor questions alone.

Continue to provide timely fulfillment for requests
for information, until the point in time the TA can
resume fulfillment with a County fulfillment piece.

Continue to gather visitor demographics to share
with the TA and other marketing entities in the
Valley

Continue to refer Visitors and residents to local
businesses. We will refer our Chamber members
first, but will always refer any other business in the
valley as well to meet our visitors needs.

Continue to provide up to date calendars of events
for the Valley along with updated listings of
businesses by category. i.e. lodging, restaurants,
retail, adventure guides

Continue to work with Federal Lands Agencies to
provide timely information to our Visitors on
everything from campgrounds to roads/trails and
wildlife.

New for 2015

»As of January 1 we have put into place a new
classified accounting system that will show
separate use of all funding for the Visitor Center,
including LMD, City and any other Visitor Center
specific funding. '

» Researching a more standardized manner of
collecting information from those visitors that
enter the visitor center and that call for
information, without compromising our level of
service.

»More predominately promote the
Chamber/Visitor Center conference and large
group coordination and support. Publicizing the
number of groups that we bring to the Valley.
2015 groups include: Ride the Rockies, The Hogs,
The Stadion (see thestadion.com for info), two
additional motorcycle rallies and a series of bus
tours from Arkansas.

»Work with the WSCU and CBMR to provide
them a larger presence in our Visitor Center.





Request for Funding for 2015

The Gunnison Chamber of Commerce’s request for
funding this year will be to help us continue to provide
the level of service to our visitors in the Visitor Center,
over the phone and on-line without having to
supplement the center’s funding with our membership
income. To be able to properly staff the Visitor Center,
so that our Executive Director can focus her time on
business support, business development and group/
conference development.

Since the lost of fulfillment funding from the Tourism
Association the Chamber has had to spend a majority of
it’s time stripping necessities from the budget and
focusing on fundraisers to provide money to operate the
Visitor Center. This has caused us to put aside many of
the programs that benefit our membership. Our goal
for 2015 is to acquire ample funding for the Visitor
Center so that it is properly staffed and so that our
membership dollars can focus on our membership
benefits.

Additional areas for Visitor Center funding will be
investigated this year including a permanent form of City
supported funding (much like the CB Chamber’s BOLT
tax income). As well as a larger partnership with WSCU
and CBMR.






Budget for Request
Amount requested: $36,000

Laptop Computer —$1,200 —>

1 FTE Visitor Center - $28,000 —

Postage — $800 —

Phone system/internet - $3600 =)

Printing and copies - $1700 =

Update Visitor Center Boards - $700 ==

Item Description

A start in updating equipment and programs to be able to better service
visitors.

This is for one FTE to work the Visitor Center year around to provide visitor
walk-in service and answering of phones. We have 2 to 3 people working in
the visitor center during peak summer season. In addition to those staff
members that are providing information outside of the Visitor Center for
events, Ride the Rockies, Pro-Cycling Challenge, etc. The Visitor Center is open
year around. Adding a permanent staff person would free up Chamber staff
to provide the Service training to businesses and provide the much needed
face to face support in other areas.

Postage is for fulfillment of information requests by Visitors. This is done when
the TA does not have a current publication produced to mail out, or the Visitor
wants something other the TA’s Vacation Planner.

On and off for the past few years the TA has reimbursed us for the expense of
the 2 phone lines used exclusively for their 1-800 numbers. When a call is
received on our phone system not only does it use on TA line it can use 1 to 2
additional chamber lines to complete the call, depending on where the call is
forwarded to. Because of this we pay for 6 phone lines.

Visitor information from Bus Schedules to Calendars of Events to various maps,
plus any item that we need to copy that will help the Visitor.

Work with governmental agencies to update and create new maps and replace
faded display boards in Visitor Center





Future Needs and Wish List

Since the decline in funding over the last 15 years our focus has been on fundraising to keep the doors of the
Visitor Center open. Many necessary items have been placed on the back burner, we realize that we are
playing catch up on the items necessary to maintain our Visitor Center. Our future needs include:

*New computer equipment, our most current computer (and it’s programming) was purchased in 2008.
Laptops in place of desk tops with sufficient programs, so that they could be used in the Visitor Center to
show people everything from road conditions in the winter to helpful information in the summer $3,800

*New carpet for the Visitor Center — with over 65,000 people through our doors a year our carpet takes a
beating. We have not replaced it since the new addition in 1993. Cost estimate for removal and new
commercial carpet is $7,000.

eInterior paint for Visitor Center and restrooms - $1,500

*Exterior paint for building - $5,200

*Improved signage on the Visitor Center, including a scrolling digital sign that would allow us to include events
for the community - $5,500

*Easy up tent top to use for temporary information stations for the distribution of information during events.
$150 each plus lettering on canopy top.

*Website Upgrade — it has been our hope for years that the TA would provide a more user friendly website
that is easy for our visitors to navigate so that the Gunnison Chamber could update its website to be
Chamber/business and event focused, with an integrated system that would work for a number of years on
different platforms. $25,000-$40,000

*Once necessities are met our focus would become additional technology in the Visitor Center to properly

show the beauty of our valley. We would work closely with federal agencies to provide scenic displays on wall
mount screens, event information and more.
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In conclusion

The Board of Directors believe that Hospitality training for all businesses throughout the valley is necessary to
ensure the guest has a good experience. We all know that one bad experience, from a restaurant or lodging
property, lift operator or shop owner can damage an otherwise wonderful vacation and render thousands of
dollars of advertising worthless.

Hospitality Training is a function of the Chamber of Commerce (as opposed to Visitor Center staff). The
Gunnison Chamber’s Education Council has listed a Hospitality Training program as one of it’'s main charges for
2015 and has been investigating the best means to make it effective. We have been in discussion with the
Crested Butte Chamber and will be looking for additional partners and funding to make this training a
consistent valley wide effort that would work for any industry and be available and valid for a number of years.

For the Gunnison Chamber, being able to add a full-time staff member for the Visitor Center would enable our
Executive Director to get out of the building to perform the Chamber side of her position. Including providing
hospitality education to businesses when needed, meeting on-site with businesses, providing them business
support and counseling.

This is an opportunity for our organization to run both sides of the organization efficiently once again.

Thank you for your consideration and taking the time to understand our current needs and the challenges we
face. We will continue to do the best we can to ensure that our visitors find the information they need to
enjoy their time in our Valley.






PROJECT

PROJECT

PROJECT COST/BID = BUDGET TIMELINE IMPLEMENTATION»
Technology:
» Website/Tablets/Programming $10,000.00 $10,000.00 Feb.-Mar.2015 Laurel Runcie/Trevor Main*
* Installation/Wiring/Security $2,000.00 Mar./Apr. 2015
* Laptop $1,299.99 $1,425.00 ASAP Cole Stanford — The Computer Guy
« Adobe Creative Cloud $49.99/mo. $599.88 ASAP
TOTAL TECHNOLOGY $14,024.88
Events/Visitor Information: ASAP
* Ez-Ups (2) $649.00/ea $1,298.00 Buyshade.com*
» Custom Graphics (2) $1,230.00/ea $2,460.00
» Windblades/Custom (4) $338.00/ea $1,352.00
 Hard Case (2) $299.00/ea $598.00
* Weight Bags (2) $59.00/ea $118.00
* Non-Profit Discount (5275.00)
TOTAL Events/VI $5551.00
Visitor Centers:
* @ 4 months addt’l Staff @511.00/hr $7,040.00 June — September/Christmas Holiday
* Cleaning Service/Bathrooms @25/hr Daily/Weekly service — ASAP
* 20-30 hours per month Avg. 25 hrs/mo | $7,500.00/yr
* Roof/Snow mitigation $1,000.00 When needed Dec. — Apr.
* Shirts $12.50/ea $300.00 (24) Mountain Tops
$15,840.00

TOTAL Visitor Centers

TOTAL Proposed CB/Mt. CB Chamber Projects - $35,415.88

*See the following page for additional resources, combined projects, and explanations*






Additional Funding, Combined Projects, Details

Technology:
»  The Chamber has received Grant Funding from Mt. Crested Butte for a Tablet in the Mt. CB Visitor (Transit) Center. We wish to

partner the combined programming it would require to sync all these forms of technology, and keep all systems on the same
program for efficiency and ease of use. The funds requested here will not go to installation, wiring, or to the Mt. CB Tablet. The
funds will help with the programming on the front end.

»  We have received two bids for the Technology component of this proposal and feel the costs are very similar from both. The bids
came from local partners and firms that have been a part of this Valley for some time, and are familiar with the needs we have.

Events/Visitor Information:
*  We have received four bids for the Event/Visitor Information needs we are proposing. Two from inside this Valley, and two beyond.
Ez-Ups/Tents run the gamut in terms of pricing and provisions. Our concern here is durability, protection from UV, visibility, and

function. The costs proposed here are middle of the road in terms of bids.

Visitor Centers:

*  The CB/Mt. CB Chamber has been required to delve into a loan account since 2008 in order to maintain operations. In 2011 our
loan request hit $50,000. Currently we are needing to borrow $35,000 to meet operational costs. Our goal is to remedy this
situation by keeping to a conservative budget, dispensing of unnecessary spending, and proper planning. We are working with the
Town of CB to come to a new agreement on the Town Visitor Center operations, where we as tenant, are responsible for the
upkeep of the building and the bathroom attached (one of the first things our visitors experience — and it’s not pretty). Currently we
are still indebted to the Town for building painting (56,322.99), spend $2000.00 on average for cleaning supplies and needs in the
bathrooms attached to the Visitor Center, and have had to cut back on cleaning costs for the bathroom and the Visitor Center as the
funding is not there. The bathrooms are a major matter of contention, and need a full face lift. We are in discussions with the Town
of CB over these matters, however, the guest/visitor experience is unpleasant. We wish to remedy these issues with this proposal,
and are looking to the future to re-design the service agreement with the Town to make sure the Visitor Experience is not impacted
negatively. The funding requested here will be put to making sure the Visitor Experience is not neglected.

*  We also wish for revisions to the Town Visitor Center that we feel will also increase the guest experience. These are not included in
this proposal, but include:
*  Remodeling Foyer/Entry to a full ‘lock-off’, to provide an Information Tablet there for after hours Information access
*  Remodel would include removing the entrance doors from a dripping/icy eave, to the front (gable), with accommodating
sliding doors
* Re--designed exterior entry, with signs and maps in conjunction with a Valley-wide Sign Initiative, landscaping, and better
Visitor Information signage to add a welcoming, attractive, and accommodating guest experience.





Thank you for the opportunity to provide this proposal. If you have any
questions, or care to discuss further, | am available at your convenience. |
would appreciate the chance to meet in person for further discussion. We
look forward to working Valley-wide to create the best guest experiences
possible.

We are happy to be a part of the new energy and direction the County is
taking, and look forward to partnering with you to create a positive
experience for our guests.

David Ochs
Crested Butte/Mt. Crested Butte Chamber of Commerce
Visitor Centers in CB, Mt. CB, and Gothic
director@cbchamber.com
www.cbchamber.com

970.349.6438

THE CHAMBER

Crested Butte/Mt. Crested Butte





Attachment 3: Proposal from the Crested Butte/Mt
Crested Butte Chamber of Commerce
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CB/Mt. CB Chamber of Commerce Intent

The Crested Butte/ Mt. crested Butte Chamber of Commerce (the Chamber) is grateful for the opportunity to
respond to the Request for Proposal, generously extended by the Local Marketing District of Gunnison County.

Over the past several years the Chamber has struggled to sustain itself on membership dues and BOLT funding alone.
To date the Chamber continues to play “catch up” with expenses linked to insufficient technology and the staffing of
three separate visitors centers. With the revitalization of our current Events Program we hope to establish greater

fiscal stability.

Simplifying the visitor experience for our guests before, during, and after their trip will set Crested Butte and our
valley apart from our competitors. This improved experience starts with immediate and seamless access to
information through a wide variety of technological platforms. First and foremost, having an up to date website that
encompasses all things Crested Butte is of utmost importance. This will greatly increase our ability to offer excellent
customer service by marketing the diverse experiences available to visitors of the Gunnison Valley. The ability to
share this message on an organized, all-encompassing media platform will have a direct benefit on the business
community and our membership.

These improvements in our ability to captivate audiences outside of the Gunnison Valley will also increase the draw to
events hosted by the Chamber that showcase our backyard. By increasing participation in events like Crafted, CB Bike
Week, and Chili and Beer, we hope to make Gunnison Valley the place to be for unique experiences and amazing
recreational opportunities. By increasing the visibility of these events through more effective and current marketing
techniques, we hope to see more travel to the valley and a greater number of returning visitors year round.

We look forward to working within the community to achieve a unified marketing message to improve the visitor
experience and ultimately increase business within the Gunnison Valley. We currently find ourselves in a pivotal
position on a national stage; let us capitalize on the chance to take this attention in a positive direction for our
community.





Technology

Listed below are the specific items that we wish to implement at the
Crested Butte/Mt. Crested Butte Chamber of Commerce to more
effectively market our community to both locals and visitors. This
will enable us to create and promote our events, and will allow us to
provide information at mobile Visitor locations.

1) New Website
* Fully responsive, custom designed Website with Search Optimized Content developed for target audiences and applicable

event applications
Purpose- Simplify and optimize access to all information related to visiting Crested Butte on a singular platform, therefore
unifying and branding countywide amenities and consolidating all Chamber events under a singular domain/host.
* Website integration with Chamber Master and backend systems
Purpose- To increase the visibility and accessibility of data on Chamber Master for both Chamber Members and the public,
thereby connecting and benefiting participating businesses and potential clientele. This will allow us to seamlessly update the
website and tablets, in addition to acquiring information from built in tracking and analytic programs.
* Social media integration
Purpose- To link marketing efforts for all events across various social media platforms, providing continuity and accessibility for
viewers.
2) Tablets
* (1) Website integrated Tablet (27” - 40”)
Purpose- To provide guests with a ‘hands on’ touchscreen to access information during
after hours or in times of high visitor traffic.
* (2) Mobile Tablets for visitor centers and events (10”)
Purpose- To provide Visitor Center information to guests at on site locations. le. Event
Locations and Mobile Visitor Centers, allowing for on site event registration, restaurant reservations, or lodging options.
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3) Laptop
* MacBook Pro Laptop w/Adobe Creative Cloud

Purpose- Accessibility to the most updated technology and programming in order to maintain website operations and create
marketing materials in house ie. Graphics, posters, videos, etc.

By implementing the items listed above, the Crested Butte/ Mt. Crested Butte Chamber of Commerce hopes to provide uniform and
consistent access to information for both residents and visitors of our community.





Events/Visitor Information

The Chamber has implemented a new Events Position as a means to help
promote the Gunnison Valley and to put on professional level Events and
Activities. The Chamber sees great value in showcasing our natural
surroundings and the amazing venues they provide. Events not only bring
business and visibility to our area, but also help keep the Chamber more fiscally
stable. With improvements made to the guest experience at Crafted, CB Bike
Week, Fourth of July, Chili/Beer, Skimo, Fat Bike, and other events, the Chamber
foresees adding great value to the community, and therefore our membership.
The Chamber provides satellite Visitor Centers for large events (ie. USA Pro
Challenge, Ride the Rockies, etc.) but we lack sufficient means to create a
recognizable Visitor location.

1) EZ-Ups
* (2) Medium/Heavy Duty Ez-Ups with Chamber Logo and VISITOR INFORMATION panels
Purpose — Added Chamber and Information visibility at satellite Visitor Center locations

(ie: USA Pro Challenge, 4t of July, Ride the Rockies, etc), as well as Event Venue locations.

2) Windblades
* (2) Visitor Information Wind Blades
Purpose- To provide added visibility and branding at mobile Visitor Centers or Events
* (2) start/Finish Wind Blades
Purpose- To help bolster events with proper event amenities. —2a— — 2 —

VISITOR INFORMATION
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3) Hard Carrying Case for Ez-Ups

* (2) Cases Purpose- Ez-Ups are well used, expensive, and often borrowed and treated as cargo. = =
Hard Cases will ensure the Ez-Ups are well cared for and will extend their longevity. - E E
| O e
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* (2) Sets of 4 Purpose- To properly secure and hold down Ez-Ups in any location (concrete, grass, | = E | E |
gravel, etc.) P N
To have professional events we need appropriate event materials to create a lasting experience and further '

brand the Gunnison Valley, the Chamber, and our incredible event venues. Professional event production
will be achieved with current technology (laptop, programming) and the ability to create event marketing

materials in house. The Chamber currently contracts out a lot of this work, at a great expense. jﬁai =
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Visitor Centers

The Chamber currently staffs three Visitor Centers in an effort to
provide information to a broad spectrum of visitors. In 2014, our
Visitor Centers saw over 56,000 visitors. On the Fourth of July
alone, we saw at least 12,000 people on Elk Avenue. During some
of the peak times, we are unable to adequately staff the Visitor
Centers, nor can we operate at hours that adequately serve our
guests/visitors.

The Chamber is the first stop on many visitors’ agendas. A clean,
presentable, and inviting environment is a great means to make a
lasting first impression. The Chamber currently operates with
sporadic cleaning due to necessary cutbacks in our budget. The
Chamber is also responsible for the upkeep of the public bathrooms
connected to the Chamber building. This has been the source of
very negative user experiences and can be a nuisance to keep up
with given our budget.

Snow and winter access is also a negative user experience. The
existing staff does a great job of clearing snow, and protecting drip
lines and entrances, but the icy and snowy situations are not
conducive to a welcoming outreach.

The Chamber would like to employ additional staff for the busier
times of the year, stay open for a greater number of hours, and to
hire a consistent cleaning service to provide an inviting building.
The Chamber also needs help with snow removal to ensure an
accessible and visitor friendly entrance.

In an effort to further brand the Chamber and increase visibility, we
would like to offer the staff a unique and professional dress shirt
with the Chamber logo. Specifically for those ‘satellite’ Information
Centers, the shirts will help guests/visitors recognize the Chamber
and the Information Specialists. We can also offer those shirts for
sale in the Visitor Centers, to help fund the expense in the future.
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Local Marketing District Report & Recommendations

The following report, including recommendations, is submitted by Managing
Results, LLC, a consulting and software company located in Gunnison County,
Colorado, at the request of the Gunnison River Valley Local Marketing District

(LMD).

This report includes the charge given by the Local Marketing District, background
information, description of the process used to develop the recommendations,
organizational models as options and specific recommendations for a governance
structure designed to achieve the best tourism results for the Valley.

Charge from the Local Marketing District (LMD)

Managing Results, LLC’s (MR) methodology is called Managing for Results. MR has
worked with over 70 government jurisdictions and over 1700 individual
departments, offices or commissions; and annually MR's customers budget over
$37B tying resources to measurable results. Customers range in size and location
from Maricopa Co., AZ to the State of New York, from the District of Columbia to the
City of Arvada, CO, the City of Austin to the City of Long Beach, from the State of
Vermont’s Public Housing Review to the Office of Hawaiian Affairs, from the City of
Oklahoma City to the City of Seattle, from the US Marines to the US Forest Service.

The charge to Managing Results, LLC (MR) from the LMD is to develop a set of
recommendations for a governance structure for the use of LMD funds to market the
Valley and achieve the best results. Managing Results, LLC was asked to use a
consultative process focused on organizations and individuals involved in
marketing the Valley. Specifically the scope of work was as follows:

A.

Clarifying roles and responsibilities between the Gunnison River Valley Local
Marketing District and the Gunnison/Crested Butte Tourism Authority.

Clarifying roles and responsibilities between the Gunnison/Crested Butte
Tourism Authority and the two Chambers of Commerce located in the City of
Gunnison and Crested Butte /Mt Crested Butte.

Developing strategies/recommendations for improving cooperation and
collaboration between the Local Marketing District, Tourist Authority and
the two Chambers.

Identifying specific results and recommendations to improve accountability
for utilization/appropriation of Local Marketing District funds. This may
include the creation of a unified business plan between the Tourist Authority
and the partner chambers.
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E. Structuring the use of LMD funds to achieve the best tourism results for the
Gunnison Valley.

F. Developing ideas and strategies for how to achieve the best tourism results
for the Gunnison Valley.

Much is at stake. Tourism makes up approximately 50% of the Valley's economy,
Over 1900 jobs in the Valley are dependent on tourism. Tourists annually spend
over $150M in the Valley. So what can we do to improve?

It is not that we are failing. We have a relatively small amount of resources - $1.2M+
- and we must maximize the impact of those limited resources. We are competing
with some tourism areas that have larger marketing budgets and are better
organized with more integrated efforts than ours in the Valley. The LMD’s limited
resources must be leveraged with other major marketing entities in the Valley and
the special events created and supported by the communities. The input MR
received through the interviews and facilitated sessions illustrate that there is much
we can do to go from ‘ok to great’ in our tourism economy.

The 2011Radcliffe Report, commissioned by the Tourism Association (TA) Board,
found - “The most fundamental challenge that will prospectively limit the County
from maximizing the full potential of its visitor industry is fragmentation among
industry and governmental leaders.” MR’s recommendations are very much focused
on overcoming this challenge.

There is a small contingency among those we consulted who were involved in the
establishment of the current arrangement and who are understandably committed
to that arrangement.

However, there is a broad consensus among those we interviewed who believe
strongly that there are aspects of the current model that restrain the Valley from
realizing our full potential. There is significant interest among those interviewed to
change the current arrangement to improve marketing results. Certainly there is
unanimity among all of those we interviewed that the collaboration among the
players in the tourism economy in the Valley is significantly lacking, as the Radcliffe
Report pointed out.

It is most important to observe that marketing is not measured by increases and
decreases in lodging and sales tax and visitors from one year to the next or even
over time. The true measure of marketing performance is whether we are doing
better than the tourism economy in Colorado when it is improving, as it is at the
writing of this report, and when the economy is slumping - is the Valley doing better
than our competitors in fighting a downward trend? The TA’s marketing efforts are
not currently being measured in this way. Presently the Valley is riding the
economy, staying close but slightly behind the average of our competitors.
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So how are we doing? As reported by the Tourism Associated, we are doing better
than in years past. However, a report from the Colorado Association of Ski Towns
(CAST) dated August 13, 2014 shows that among 27 ski locations in Colorado, the 3-
year average increase in sales tax revenues from 2011-2014 is 19.58%. Over the
same period the Gunnison-Crested Butte Valley sales tax revenues increased 15.4%.

The most recent statistics show that the number of visitors and dollars spent in the
Valley by visitors is higher than last year (2013) -- as is the entire tourism economy
in Colorado. The same CAST report shows the average 1-year increase of sales tax
revenues from 2013 to 2014 across the same 27 locations was 6.68% -- the Valley
experienced a 6.4% increase.

So the question is - what governance structure will produce the best marketing
decisions that produce the best tourism results for the Valley?

Background

The following information is derived from a Memorandum written April 21, 2014 by
Gunnison County Attorney, David Baumgarten, outlining the organization,
relationship and governance of the Gunnison River Valley Local Marketing District
(LMD) and the Gunnison/Crested Butte Tourism Association {TA). The
Memorandum is attached.

Historically, the Gunnison County Lodging Tax Panel and a 1.9% Lodging Tax were
approved by voters in the general election on November 6, 1990. On November 5,
2002 Gunnison County voters approved the ballot measure to levy a 4% Lodging
Tax and establish the Local Marketing District. The Local Marketing District was
renewed and the Lodging Tax extended by the Gunnison voters on the ballot on
November 3, 2009.

The Gunnison County Board of Commissioners constitutes an ex officio board of
directors of the Local Marketing District (LMD) pursuant to C.R.S 29-25-108(1)(a).
And pursuant to C.R.S. 29-25-111(1)(f), the LMD has the statutory authority of
management, control, and supervision of all the business and affairs of the District
and of the operation of District services.

The Tourism Association is a non-profit corporation of the State of Colorado and an
independent, non-government entity separate from the LMD. The TA was not
created by ballot measure or by any action approved by Gunnison County electors.
The relationship between the LMD and the TA is a contractual relationship and as
such the TA is an “independent contractor” to the LMD.

MR notes that the two Chambers of Commerce in the Valley are independent

organizations and are not currently under contract with the LMD or the TA. Both
Chambers receive some funding from the County.
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Process

The process MR engaged to reach the recommendations requested by the LMD
included one-on-one interviews, facilitated group meetings, and consultations with
marketing professionals inside and outside the Valley.

The timeline of the process started in April with interviews, the first facilitated
meeting on June 26, additional and some repeat interviews in July and August, and a
second facilitated meeting on August 22. Additional interviews were conducted
following the August 22 meeting.

The first set of interviews in May and June were structured around two key
questions:

1. From your perspective, what are the most critical issues and trends related
to tourism on the horizon—both for the county as a whole and for the
Tourism Association—over the next 5 years?

2. 3-5 years from now, what results would you most like to be able to say have
been accomplished?

Following the first set of interviews, MR convened the first facilitated work session
which included the two Chamber and TA executive directors, members of their
respective boards and the LMD Chair. Participants developed a list of the most
important issues facing the tourism economy in the Valley, a draft set of Strategic
Results for tourism and an initial set of Services that would be required to achieve
those Strategic Results (attached). During this initial session, the stated intention
was to develop these products without regard to the current structure or whether it
would change.

The second round of one-on-one interviews in July and August focused on asking for
ideas on the best strategies and structure for achieving the best results for the
Valley's tourism economy. Many of those individuals interviewed in the first round
were also interviewed in the second round with additional community members
added in the second round.

In the second facilitated work session on August 22, the draft Strategic Results were
reviewed and others were added. Three different models that emerged in the
interviews for achieving the best tourism result were discussed - coordination,
integration and consolidation models. The models are discussed below.

Following is the draft set of results developed by the participants in the June 26

meeting for the LMD to consider. These results will be further reviewed and refined
by the LMD and integrated into Strategic Business Plans for the use of LMD funds.
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» Integrated Seamless Access

o By 2017, tourism customers will experience an integrated, seamless
online valley-wide point of access available through multiple
technologies that facilitates rich exploration of tourist ‘experiences’
and provides easy, immediate, and barrier-free travel arrangements,
bookings, updates, and related concierge-type services.

» Unified Message

o By 2015, tourism customers will experience an integrated, valley-
wide unified message through all media that communicates our
distinguishing characteristics and is consistent with our “Brand”.

> Experience-Focused Messaging

o By 20XX, tourism messaging about the Valley will be driven by
identified customer expectations and desired experiences

» Return Visitors
o By___, XX% visitors will be returning visitors (rate of return)

o By___, XX% surveyed return visitors describe positive experiences as
part of their decision-making to return to Gunnison/Crested Butte

» Tourism Income

o By 2019, $175 million in travel spending will be realized annually in
Gunnison County, representing a XX% increase over 20XX

In the August 22 meeting, the participants suggested that results measuring how the
Valley’s tourism economy performance compares to other locations should be
added.

The best measure of marketing impact is that we would out perform our competitor
locations both when the economy is improving and when the economy is slowing:

» Competition

o By 20XX, the Valley will exceed the state-wide Colorado average of
tourist locations (or a select sub-group of competitor locations) for
visitors and spending by 3% or more when the tourism economy is
improving or slowing

Attached are the list of the people who were interviewed and the Agenda’s for the
two facilitated meetings.
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Organizing for Success - Models for Achieving Results

Three different models emerged during the interviews and MR presented those for
discussion at the second work session. They are:

* Coordination Model

* (Consolidation Model

* Integration Model

Coordination Model

The Coordination Model is best described as a variety of players and stakeholders in
the marketing effort, and some who are not involved, who are brought together on a
representative style board and expected to make decisions and work together
effectively. The Tourism Association (TA) Board is an example of the Coordination
Model. The TA by-laws stipulate that marketing efforts will focus on promoting
Chamber Members. Some Chamber Members see value in this and want the current
arrangement to remain unchanged. A significant portion of businesses in the Valley
are not Chamber Members and are not included in marketing funded by LMD
Lodging Tax funds.

Representatives of different sectors of the economy and various organizations, plus
an advisory group, currently make up the Tourism Association Board. As previously
mentioned, the TA is a non-governmental, not-for-profit, independent contractor to
the LMD. For the past 12 years, since 2002, the LMD has provided a sole source
contract for all Lodging Tax funds to the TA Board. In turn, the TA Board has hired
staff to carry out the majority of marketing functions, along with various sole source
contracts to vendors of marketing services.

The Coordination Model is often focused on representatives of different types of
businesses or organizations and, in order to work well, depends on the willingness
of individuals representing those businesses and organizations to collaborate
together. Participants are expected but not required to work well together.

The focus for participants is often on keeping the resources and core strategies of
their organizations safe and intact. That is very different from a results orientation
where participants bring their respective resources to bear on a set of commonly
held results. Results oriented, accountable, performance-based contracts are not a
part of this model.

The Coordination Model works well when the mission is generally for the mutual
benefit of members. Examples include professional organizations, religious
organizations and clubs. When specific expertise is needed to make decisions, such
as marketing decisions, the Coordination Madel creates representative boards that
then depend on staff to develop strategies and deliver services. Often it is staff that
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make leadership and broad direction decisions since the board members either lack
specific expertise or become accustomed to deferring to staff.

In the current arrangement, coordination and collaboration between the TA and the
Chamber-managed Visitors’ Centers has not been functional for some years and
collaborative planning and execution is rare. This is largely because there is not in
play a systemic view of marketing in the Valley or of the local economy. Roles,
responsibilities and accountability are unclear and diffused. Critical information
related to the tourism economy is often not shared among the players. A systemic
approach where marketing players and stakeholders are working together to
achieve a common set of results and where relationships are built on mutual
accountability for performance is simply not present.

When marketing resources are not systematically coordinated, the entire Valley
underperforms our potential to achieve marketing results and grow our economy.
One interviewee likened the current marketing efforts to a scull crew without a
crew master, all rowing at different rhythms, out of sync with each other and lagging
behind other crews who are rowing in sync and speeding ahead.

Consolidation Model

The Consolidation Model is one where autonomous organizations consent to
becoming a part of a single new, larger organization. This model would see the two
Chambers of Commerce and the TA, or other contractor organization, become one
organization. In all of MR’s consultations during this process, there is no real
interest or suggestion from participants that this could or should happen in the
Valley. This model is not considered realistic in the Valley. However, after a few
years of successful integration of efforts and success, new options may emerge.

Integration Model - Recommended

The Integration Model brings autonomous organizations together into a shared
mission through performance-based contracts or agreements. This model is built
on a systems approach to marketing and is designed to create that system through
performance-based contracts and agreements. In this report, ‘contracts’ include the
exchange of money for services and ‘agreements’ are signed contracts but do not
include the exchange of funding.

\
When asked “where does marketing begin and where does it end”, the consensus of
interviewees is that it begins when a potential visitor hears about the Valley and
learns about the experiences they can have in the Valley through word of mouth or
through out-of -Valley marketing efforts. Interviewees said further that marketing
does not end when visitors arrive, step off the plane or park their vehicle. [n-Valley
marketing occurs through the Visitor’s Centers where visitors get information about
where to get those experiences, eat, shop and stay the night. This is normally the
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purview, though not exclusively, of Chambers and marketing efforts of individual
businesses.

Further, in-Valley marketing continues in the service experiences that visitors have
with local businesses, and the experiences they have with people they meet along
the way while they are here. Several interviewees clarified that marketing does not
start and stop with winter or summer campaigns but should be a continuous
process year-round.

The Key to success is that out-of-Valley and in-Valley marketing efforts must be fully
coordinated in an integrated marketing system. In the current arrangement, out-of-
Valley and in-Valley marketing efforts are not coordinated and certainly not
integrated. The out-of-Valley is very much an experiential call to action - to come to
the Valley for those experiences--and in-Valley marketing connects visitors to those
experiences. The expectations created through out-of-Valley marketing need to be
fulfilled or exceeded by in-Valley experiences.

A marketing system for the Valley would include out-of-Valley marketing before
visitors arrive and in-Valley marketing when visitors are here among us. The
consensus among interviewees is that an integrated and coordinated system for
marketing the Valley does not currently exist but must be created if we are to
effectively compete in the future.

The key to building an Integration Model is governance. The governance structure
must be intentionally designed to create a system of marketing efforts, resources
and results. If not specifically designed to create an integrated system of efforts, the
governance structure will create something altogether different. The governance
body is responsible for establishing overall strategic direction and developing
expected strategic results, and ensures that marketing services, whether delivered
by staff or by contractors, are true to that direction. The tie that binds the system
together is performance-based contracts in exchange for funding. Governance body
decision-makers must have expertise in marketing and be capable of making
performance-based decisions to create a system of successful marketing,

Performance-based contract(s) are awarded for delivery of specific services and the
achievement of specific results as specified by the governance body. These
contract(s) require collaboration among partnérs, including the sharing of
information. Importantly, the Integration Model does not fund organizations per se
with the hope that they will deliver the right services. Rather, the Integration Model
funds specific marketing services tied to measurable results. This is the difference
between ‘hoping for results’ and ‘managing for results’. Further, a performance-
based budget is developed that ties a level of service delivery to a level of
performance results to a level of funding.

In the case of some marketing partners, performance agreements are developed
without funding because the mission to market the Valley is shared without an
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exchange of funding. Examples of performance-based contracts would be between a
Marketing Board of Directors (MBoD), explained below, and the contractors
receiving funds and providing services. Examples of performance agreements may
be with WSCU, CBMR and GVH, though none of those organizations should be barred
from receiving LMD funds and holding contracts. However, their marketing missions
are very clear (students, visitors and patients respectively) and there is naturally a
high degree of alignment between their desired results and the LMD/MBoD desired
results, with or without funding.

A note about.information sharing -- good decisions require timely, accurate and
complete information. The Integration Model and related performance-based
relationships literally run on good information. In the Governance
Recommendations below are ways to ensure that information is shared among
decision-making marketing partners.

In the Integration Model, the governance structure requires that the LMD, as the
funding organization, and the MBoD, as the board with critical expertise, work
together to establish high-level strategic results. For example, it is anticipated that -
while the LMD would set broad direction, the MBaoD would have the expertise to
develop metrics and determine high level strategies. Once those strategic results are
approved by the LMD, the MBoD would award and execute performance-based
contracts for specific services. Performance based contracts would include levels of
services to be delivered and expected results and would include performance
measures, including targets, tied to the funding. It should be obvious in the Strategic
Business Plan and performance-based budgets submitted to the MBoD that there is
a level of funding tied to a level of performance.

Emphasis in performance-based contracts is both on outputs (number of services)
and results (impact on the customer). Itis never enough to contract for effort or
activities; it is essential to the success of the Integration Model to also contract for
expected results or accomplishments. In other words, the MBoD will be very
interested in the return on investment (ROI) for services purchased, and would
expect to see ROI described in the proposals they receive. For instance, the LMD and
MBoD want to achieve integration, or at least consistency and connectivity, of the
various websites marketing the Valley. The MBoD might contract with a firm for

. those specific results, evaluate those results and the performance of the vendor, and
then report that performance to the LMD in their quarterly meeting.

In the Integration Model, all contracts and agreements are integrated together to
achieve results and all parts of the system work together. An example of a systemic
and integrated approach -- an event mostly focused on one end of the Valley would
be marketed through all out-of-Valley marketing efforts and all in-Valley marketing
through contracted Visitors’ Centers and performance partners. The customer
would see this event highlighted in vacation planners on-line and in hard copy, on
websites and all print media, on a consolidated events calendar, and in all social
media. Potential visitors would hear about the event when calling in and visitors
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would hear about the event through the Visitor’s Centers when they stop in. Related
‘apps’ developed for the Valley would provide all pertinent information for how and
where to participate in the event, as well as all other events in the Valley. The entire
Valley marketing system would focus on the event, not just the event organizers and
the Chamber where the event is happening.

The Valley is one economy and the marketing efforts must behave like a system
focused on the entire Valley. Anything less sub-optimizes the use of all marketing
funds for the businesses and 1900 individuals whose jobs depend on the 50% of our
economy tied to tourism.

Governance Recommendations

MR’s recommendations are solely focused on and driven by the question of “what
governance structure will deliver the best results for visitors to the Valley and for
our local economy?” The LMD asked MR to look less at detailed activities and more
at governance as the greatest opportunity to make improvements. Governance, as
referenced here, is the organizational structure used for making decisions regarding
the use of LMD funds to market and achieve tourism results for the Valley. Having
the right governance structure in place is the key to creating an integrated system
for marketing the Valley.

The recommendations are written as what ‘would’ happen if these
recommendations are followed.

Recommendations - L.ocal Marketing District (LMD}

The Board of County Commissioners would continue as an ex officio board of
directors for the Local Marketing District. The LMD would continue, as the 1990,
2002 and 2009 ballot measures require, to have the authority to provide
management, control and supervision of the use of the Lodging Tax revenues. The
Board of County Commissioners is elected to provide leadership, fiduciary
responsibility and policy oversight to Gunnison County Government.

By Colorado Revised Statute the BoCC, acting as the LMD, has discretionary
authority of approving what marketing programs would be funded using the
Lodging Tax Revenues. However, the BoCC/LMD members are not elected because
of their tourism marketing experience or expertise and further they have expressed
their desire to not be involved in tactical marketing decisions. The LMD, in their
‘management, control, and supervision’ oversight role, would delegate specific
marketing decisions to a Board of committed members of the community who are
experts in marketing with emphasis on experience in marketing tourism economies.
The LMD would, therefore, expect the Board, with its expertise, to regularly assess
the Valley’s position relative to its competitors in the tourism market, and to then
develop draft strategic and operational results that are capable of advancing the
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Valley’s market position relative to its competitors. MR has interviewed several
individuals with this senior level marketing experience who are also committed
members of the community.

Recommendations - Marketing Board of Directors {(MBoD}

Under this proposed governance structure, the LMD would not make specific
marketing strategy decisions. The LMD would appoint a seven-member board of
marketing experts known as the Marketing Board of Directors (MBoD). On behalf of
the LMD, the MBoD would make decisions on how to use all of the Lodging Tax
revenues to market the Valley. The MBoD would ensure that there is a unified,
integrated and systematic approach to marketing the Valley and achieving tourism
results.

The MBoD structure would ensure that a team of individuals with appropriate
marketing expertise are making contract decisions, setting direction, establishing
broad priorities, and making tactical and staffing decisions. Marketing expertise and
decision-making abilities are the core characteristics of the MBoD members that will
keep the focus on results and on building an integrated marketing system that will
produce those results.

Anytime an organization believes that it is entitled to public funds, in this case, LMD
Lodging Tax funds, after a time that leads to strong, even extraordinary, efforts to
maintain and protect the organization itself and its sole source funding status. From
a customer perspective, from a performance perspective, an entitlement mentality
takes an organization off of its core purpose.

To ensure that an entitlement mentality does not develop within the MBoD, the
MBoD would be required to submit an annual Strategic Business Plan and operate
under a performance agreement with the LMD. The MBoD would be responsible and
accountable to the LMD for results achieved, as mutually agreed upon with the LMD
at the beginning of the performance period and as delineated in the Strategic
Business Plan. Measurable performance regarding tourism results achieved by the
MBoD would be evaluated annually by the LMD. It is important to note that
evaluation of results in an ongoing discussion that accurs throughout the year; gaps
that emerge are mutually discussed by the LMD and MBoD, and new strategies
responding to business environment changes or other dynamics are also mutually
agreed upon.

Key to its success, the recommendation is that the MBoD be structured and operated
such that another self-perpetuating bureaucracy is not created. The MBoD is a
decision making body. The MBoD would be an appointed by the LMD and would be
responsible for overall strategic decision-making as well as ensuring those decisions
are executed through operational performance contracts for services and staffing.
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The MBoD would not be a County organization. The MBoD would have independent,
non-profit legal status with contracting and hiring authority. The LMD may ask the
County Attorney to develop recommendations for the legal status of the MBoD and
develop the necessary documents. The MBoD would create additional efficiencies in
the use of LMD funds because it is not focused on building and developing an
organization, but rather, can remain focused on making marketing decisions and
seeing that those decisions are executed.

The members of the MBoD, with the exception* noted below, should have real-world
marketing experience and expertise, as well as senior business decision-making
experience. These skill sets would ensure that the MBoD is both qualified and
capable to make marketing decisions for the Valley.

Success depends on getting the right people in the room to make the right decisions
for the right reasons.

Membership
The MBoD would be a creation of the LMD and the membership of the MBoD would

be as follows:

* 2 Residents of the Valley who 1) have current or past extensive, senior
marketing experience, 2) view the economy of the Valley as one
interdependent and interconnected economic system, 3) have experience as
a senior decision maker, and 4) are committed community members

* 2 Residents of the Valley who.1) have current or past business experience
providing services to visitors in the Valley, 2} view the economy of the Valley
as one interdependent and interconnected economic system, 3) have
marketing knowledge, and 4) are committed community members

* 1 Resident of the Valley* who has extensive senior leadership, decision
making and management experience in a field other than marketing

* Marketing Director of Crested Buite Mountain Resort

¢ Marketing Director of Western State Colorado University

One Economy
It cannot be emphasized enough that the Valley is one economy with remarkably

unique venues and opportunities operating within that economy. What happens
anywhere in the Valley has impacts elsewhere in the Valley in terms of jobs,
business, branding impact and tourism revenues.

This is a significant issue as well as an opportunity for broad education across the
Valley. MR observed that individuals whose understanding of the economy of the
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Valley as one interdependent and interconnected economic system also view
marketing the Valley is a system of interdependent and interconnected efforts.
Salaries and profits derived from tourism are spent with local businesses on coffee,
food, gas, services, construction supplies, etc,, - the list goes on as tourism dollars
cycle within the local economy. Focusing on ours vs. yours, north vs. south, insiders
vs. outsiders, my organization vs. your organization perpetuates the economic
struggles faces by the Valley's residents, especially those whom we expect to deliver
unforgettable experiences and customer service to our tourism visitors.

We must see prosperity as a goal for everyone.

Integrated Marketing System

All contracting and strategic decisions the MBoD makes are expected to create, build
and strengthen the integrated, systemic approach discussed above in Organizing for
Success (page 7). The tie that makes the integrated marketing system work is
performance-based contracts for services and operational results, and agreements
with key, non-LMD funded, partners. The MBoD would make funding decisions that
reinforce the integrated, systemic approach that turns marketing the Valley into one
system instead of many organizations acting independently.

Strategic Business Plan

The MBoD would submit an annual Strategic Business Plan which would include, at
‘a minimum, an assessment of the tourism market (Colorado and regionally), how
the Valley is performing relative to the market, the strategies and services the MBoD
intends to deploy in the coming year to achieve marketing results for the Valley, and
how those results, strategies and services will be measured and evaluated. The LMD
would approve the MBoD Strategic Business Plan and the proposed annual
performance budget.

Performance metrics, both results and outputs, will include targets and will be tied
to a level of funding. In this manner, specific funding levels are tied to specific
expected results, so that funds are spent strategically. The MBoD is encouraged to
include its marketing partners and community stakeholders in developing the
assessment portion of the Strategic Business Plan. The MBoD will measure how the
Valley is doing relative to competitor locations and the Colorado tourism economy
as a whole.

The Strategic Business Plan should be realistic in measuring the impact/influence
marketing has on the tourism economy; experts MR consulted estimate this to be a
5%-10% difference. It is well documented that it is possible to measure the impact
marketing strategies have on the tourism economy in the Valley. The MBoD will
measure the ‘return on investment’ (ROI) for its marketing campaigns. The Strategic
Business Plan should lead with those types of measurement; simply reporting
outputs and increases and decreases due to fluctuations in the economy are not
sufficient or accurate measures of marketing success.
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The Strategic Business Plan would also illuminate how the MBoD is building an
integrated system to market the Valley. The Plan would clarify how partners are
collaborating together to achieve results, where those collaborations need work,
and proposed strategies to achieve more effective integration, The Strategic
Business Plan would include coordination/integration with the overall economic
strategy of the County, with special events, customer fulfillment. The Plan should
illuminate how LMD funds will be leveraged to their maximum benefit and the ROl
for proposed marketing strategies is recommended.

Decouple Chamber Membership

Throughout the interviews, the requirement that LMD funds be used to market only
Chamber members is viewed as significantly limiting efforts to market the Valley as
a whole. Ironically, this requirement has focused the TA on promoting Chamber
membership.

The LMD/Lodging Tax funds are paid by visitors, are public funds and as such
should be used to market the entire Valley. Chamber membership should be

. disconnected from LMD funding and membership on the MBoD. Rather than specific
businesses being marketed because they are Chamber members, the LMD funds
should be used to market Experiences available in the Valley, such as River or
Winter/Snow Experiences.

Given the historical tie of LMD-funded marketing efforts to Chamber membership, it
is understandable that many members believe the LMD funds should be used to
market their specific business or their sector of the economy rather than the entire
Valley as a whole. This logically leads to the fragmentation of marketing efforts.

Market the Valley’s ‘Experiences’

Focusing on the tourism customer, LMD funds would be used to market the year
round ‘EXPERIENCES’ available in the Valley - experiences interesting to our
tourism customers. This was a key aspect of the advice given to MR through the
consultative process. There is very strong consensus to disconnect the use of
Chamber membership from the use of LMD funds, and to market ‘Experiences’ the
customer can have in the Valley.

Marketing the unique ‘Experiences’ available in the Valley, rather than Chamber
members per se, reinforces a systemic focus rather than a business-specific focus.
When we market the Winter/Snow Experiences available in the Valley it will
naturally bring along those businesses involved in delivering the services and
opportunities associated with that experience. The same would be true of the
Mountain Biking experience, the River -Fishing/Rafting experience, the Hunting
experience, the Ranching experience, the Wildflower experience, the Hiking
experience, the Mountain Town Shopping experience, the Remote Location
experience, etc., etc. The unique Experiences available in the Valley can easily be
marketed within the umbrella of our unique Brand as well.
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The Valley’s Brand

In the first year, 2015, the MBoD would engage in a process to provide a clear,
concise articulation of the Gunnison-Crested Butte Valley Brand. The Brand seems
obvious from most individuals we interviewed; however, those marketing the Valley
are not consistently articulating the Brand. There is not consensus on how best to
articulate the Valley’s Brand. Past branding studies, customer and community
consultations, at the discretion of the MBoD, may be included in the process. Any
additional branding studies should focus on what our customers believe they are
buying.

The TA is currently considering funding a branding study and we recommend
putting a hold on that study.

Following articulation of the Brand, the MBoD would work with the Chambers of
Commerce, municipalities and marketing partners to help businesses and
community organizations align their individual brands to the Brand for the Valley,
In this manner, a clear and consistent ‘Brand’ message for the Valley can be used in
all marketing efforts funded by the LMD and MBoD. Chambers will then be in an
excellent position to help their members align customer service practices to the
Valley’s Brand. Non-LMD funded companies and organizations marketing the Valley
will be invited to use the Brand in their marketing and customer service efforts as
well.

Marketing and Economic/Prosperity Development Integration

Because the Valley is one economy, the LMD and MBoD are encouraged to integrate
tourism marketing and other economic/prosperity development efforts. The two
efforts should be parallel rails on the same set of tracks, coordinated and aligned to
mutual goals. The MBoD and LMD are encouraged to build business development
into marketing strategies and to build bridges with economic/prosperity
development efforts.

For example, when individuals, families and business owners come to the Valley as
tourists and then return to make the Valley their first or second home and relocate
their business here, these two efforts - tourism and economic/prosperity
development - are leveraged to enhance both. A question to ask and answer is - do
our tourism marketing strategies encourage visitors to take up residence and to
move their businesses here?

Examples of this dynamic abound - Kinko’s was started by a tourist who came to
Santa Barbara to surf. Some competitor destinations, like Steamboat, are
specifically using their tourism marketing strategies to encourage ‘location neutral
businesses’ to relocate there. We can do the same or better given the quality of life
available in the Valley.

© 2014 Managing Results, LLC 16





Accountability
The MBoD would be accountable and responsible to the LMD for the performance

achieved using LMD funds. The MBoD would submit an annual Strategic Business
Plan and proposed performance budget, which the LMD would review and approve.
Further, on a quarterly basis, the MBoD would present quarterly performance
reports, and would convene joint discussions and consultations as needed.

Performance-Based Contracts

MBoD’s contracts for services would be performance-based and should be
competitively bid no less frequently than every 3 years and more often whenever
deemed appropriate. Sole source contracts should be the rare exception. This will
ensure that the MBoD is tapping into the best service providers in the market and
the most up-to-date methods for achieving marketing results. Service providers will
be expected to achieve results. Without competitive bidding, the conversation
becomes one about sustaining the organizations receiving the funds rather than
achieving results for the local economy.

Authority
The MBoD would have contracting and hiring authority. The MBoD would account

for all funds expended and the MBoD shall have no other purpose than to promote
and market the Valley.

Performance Reports

The MBoD would provide quarterly results oriented performance reports delivered
in a presentation to the LMD. The performance reports would include, at a
minimum, progress on results year to date compared to annual targets approved in
the annual Strategic Business Plan, strategies and contracts the MBoD is employing
to achieve the results, and proposed course corrections when results are not being
achieved.

The LMD may also ask the MBoD to provide an Annual Report to the community on
the results achieved, with particular emphasis on how tourism results impact jobs
and prosperity. This should be timed to begin when the MBoD has the resources to
produce the report.

Information Sharing

The MBoD would develop a holistic, strategic approach to information gathering,
management and sharing. The MBoD should convene and lead regularly scheduled,
probably quarterly, marketing updates where the MBoD, Visitor’s Centers and other
performance partners would share their latest information about what is happening
in the tourism economy in the Valley, the State and the Region. This is designed to
inform everyone's decision making and to reinforce that we are operating in one
economy, within an integrated market system, all under one Brand. The MBoD
should, at its discretion, engage companies and associations with high-value market
information to share information in support of marketing decision-making in the
Valley. Opening up this opportunity, the Crested Butte Mountain Resort has offered
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to share its information. For these and other shared-information efforts to be
successful and sustained, high-impact organizations will need to see their input as
valued and important to the Valley-wide marketing decision-making.

Secure Database

The MBoD would develop a process and a secure database, if appropriate, where
research conducted and information gathered by services it funds, the Visitor’s
Centers and all private organizations willing to do so, may share that information for
data-driven marketing decision making. The aforementioned quarterly meetings
are another way of sharing this information.

Coordinated Websites, Apps
The MBoD would develop and execute a plan to coordinate the various web sites

marketing the Valley in a way that creates a seamless experience for the tourist
looking at the Valley. This may be one integrated web site, a combined portal or a
consistent look and feel among the sites where the user can easily get to the
experiences and services they want. At a minimum, the various websites must make
it easy to find services found on each other’s sites. To remain competitive, we must
make it easy for our customer to find us and access the services they are interested
in when they get here. The MBoD would determine the best way to accomplish the
integration of web-based marketing efforts already underway in the Valley.

To be competitive, the Valley needs a tourist-focused ‘app’. Crested Butte, Vail and
Telluride have apps designed for visitors. Although we do not directly compete with
Singapore, it is worth noting that their visitors receive a smart phone for the
duration of their visit with the ‘Singapore app’s’ preloaded.

The MBoD can explore coordination with other vendors like TripAdvisor to help
potential visitors find us and come to the Valley. Coordination with other on-line
vendors leverages LMD funds and reaches visitors ‘shopping’ via the web,
particularly those who are ‘mobile’ shoppers.

Unified Events Calendar

A missing piece of important data is how many or what portion of visitors, or what
characteristics of visitors, our events bring to the Valley. This is a measurement that
should be made by the MBoD and used for future marketing strategies. Currently,
some large and some smaller events in the Valley are not actively marketed with
LMD funds. Interviewees suggested that events have a significant impact on the
Valley's tourist economy.

All organizations in the Valley should be polled and their events included on a
single, unified Annual Events Calendar. Efforts should be made over the next two
years to sequence events to maximize participation by visitors and residents. Reno,
NV, has done this with great success.
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The MBoD would consider holding two meetings each year to coordinate winter and
summer calendar events throughout the Valley and ensure the unified events
calendar is complete. This should happen well in advance of the season so the
information is available when potential visitors are shopping.

Unified Call-in Number for the Valley

The MBoD would develop and execute a plan to create a call-in number for tourist
information for the Valley where they can get integrated information on the Valley.
Currently, the caller has to choose between two parts of the Valley, reinforcing the
notion of up-Valley vs down-Valley rather than the entire Valley with many unique
Experience offerings. Some folks in the Valley think in terms of up-Valley and down-
Valley but our visitors, who are our customers, do not.

Fulfillment

In the past, the Visitor’s Centers received funding for fulfillment for sending out
vacation planners. The charge for fulfillment included some off-set funding for
other services provided through the Visitors’ Centers such as greetings, information,
referrals and in-person vacation plans. For cost savings reasons, the decision was
made a few years ago that fulfillment would be handled through a third party
vendor who uses bulk mail to send out vacation planners. The Visitor’s Centers have
never received LMD funding for the in-Valley services to provided to visitors
through the Visitor's Centers.

If vacation planners are easily accessed and consistently downloadable from
websites, fulfillment becomes a minor and secondary part of marketing. Competing
destinations have long since given the majority of their marketing efforts over to
electronic and mobile media, including vacation planners.

The MBoD should assess how quickly phone-in requesters receive Vacation
Planners, and the percentage of requesters who download Planners or who ‘view'
Planners and proceed to book overnight stays, events and Experiences. Where
possible, the MBoD should compare this data to our competitors.

MR recommends that the MBoD look at both the cost and the results being achieved
by the current fulfillment arrangement. Results should be evaluated in terms of how
long the potential customer waits to receive the vacation planner, which would have
everything to do with whether the potential customer comes here or goes
elsewhere. Disconnecting cost from desired results can be ultimately more costly.

Stipend
Expertise and the level of responsibilities expected for the MBoD suggests that

members should receive a minor stipend for serving on the Board as well as
reimbursement of expenses. By ‘minor’, we suggest something on the order of
maghitude of $3,000 per year or $250 per meeting.
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Board Training
The LMD should support Board Member training for the MBoD. The training should

focus on board decision making processes, data-driven decision making,
performance measurement, communications, managing for results, performance-
based contracting and budgeting, partnering for results and other topics the LMD
and MBoD believe would be essential skills for success. These same topics must also
be within the capability of any and all staff the MBoD may hire.

Staffing
The MBoD may decide to hire a director and/or staff, including considering current

TA staff, or they may chose to subcontract for assistance in implementing their
marketing strategies, or a combination. If staff are hired, then it is essential that the
hires bring the systems perspective, results orientation, collaboration and
partnership building skills, and up-to-date marketing skills that the MBoD requires
to achieve their stated results. Knowledge of how to market and support events and
group sales should be part of their capacity.

Transition

In the transition from the current arrangement to the MBoD, it will be important to
manage continuity of marketing efforts currently underway. Some options the LMD
may consider include the following: 1) the Tourism Association could respond and
propose to provide these services for a period of time, 2) existing staff could be
asked to continue to provide marketing services underway, or 3) retain a marketing
consultant to oversee marketing operations, possibly using existing staff, for six
months until the MBoD is established and ready to make decisions.

Recommendations - Visitors Centers

Marketing System - Visitor’s Centers
There is strong consensus that in-Valley marketing that occurs through the Visitors’

Centers is a critical component to marketing the Valley.

The current arrangement is that the Visitors Centers do not receive LMD funding,
Funding decision are made by the TA Board under the sole source agreement with
the LMD. In years past, the Visitor’s Centers were provided funding from the TA for
‘fulfillment’ or sending out vacation planners. That funding ended some five years
ago. Funding for the other in-Valley marketing services provided by Visitor’s
Centers has been funded by the Chambers and has not been supported by LMD
Lodging Tax funds. In-Valley and out-of-Valley marketing services are not
coordinated or integrated.
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Funding for [n-Valley Marketing Services

Contemplating how a marketing system for the Valley might be structured, MR
considered the importance of Visitor’s Centers as in-Valley marketing. All
interviewees indicated that the Visitor’s Centers play an important role in in-Valley
marketing.

The largely non-functioning relationship between the TA and Chambers has, over
the past several years, exemplified the leadership fragmentation pointed out in the
Radcliffe Report and has led to significant disconnects in marketing the Valley. This
is not as much an issue of personality as it is an issue of structure -- the current
Coordination Model has not achieved the coordination or collaboration of marketing
efforts, let alone created a system. Out-of-Valley and in-Valley marketing efforts are
not tied together and do not act in any way as a system for marketing the Valley.

Going forward, to build a systemic approach to marketing the Valley, MR
recommends that the LMD and MBoD specifically invite the Visitor’s Centers to
submit Strategic Business Plans to the MBoD for Visitor Center services. The MBoD
may do this through an RFP for those services. This approach requires the Visitor’s
Centers to compete for funding and undoes the history of leaving the Visitor’s
Centers out of the marketing system. If the Visitor’s Centers are successful in
competing for the funds, this provides a transition for integrating Visitor’s Centers
into the Valley marketing system.

Strategic Business Plan

The Strategic Business Plan should outline the services they propose to provide and
the Plan will detail how their performance will be evaluated. The Strategic Business
Plan will include, at a minimum, the performance measures for both outputs and
results to measure their customer service performance, describe how they will
gather and share information with other members of the Valley’'s marketing system,
strategies and requirements for collaboration with the MBoD and other
organizations participating in the Valley’s marketing system, how the Visitor’s
Centers will integrate with the MBoD website, strategies for marketing the
Experiences identified by the MBoD, how the Visitor’s Centers will integrate with
the Unified Events Calendar, a plan for modernizing the Visitors’ Centers (including
the use of technology), accounting procedures for the distinct and separate use of
LMD funds for the approved service, and a match to the LMD funds (see below).

The types of services provided through the Visitors’ Centers that could be included
in the Strategic Business Plan include greetings; information responses; referrals;
in-person-developed vacation plans and schedules; event calendars; free bus
schedules; amenity descriptions, locations and photos; telephone inquiry responses;
materials requests fulfillments; specific Experience descriptions, locations and
photos; etc,, etc.
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Funding and Match

Funding levels for the Visitor’s Centers should be based on the Strategic Business
Plan each Visitor's Centers submits to the MBoD. MR recommends that if the
Visitor's Centers are successful in receiving funding, they should be required to
provide a match equal to 30% of the funds received from the MBoD. This should
allow the Visitor’s Centers to operate at a higher level of performance, modernize
the customer experience with up-to-date technology and signage, and incentivize
the Visitor’s Centers and their municipal partners to continue to invest in the
Visitor’s Centers. Volunteers from the community should be emphasized in the
workforce at the Visitors’ Centers. Funding for services delivered through the
Visitors Centers could free up other Chamber resources for business support
services.

Chamber Members

Interviewees expressed understanding that the LMD Lodging Tax funds are public
monies, collected from visitors to the Valley, to be used by the LMD to market the
Valley -- the entire Valley —- not Chamber members only. Thus, the Visitor’'s
Centers, should they choose to propose and contract with the MBoD to deliver LMD-
funded marketing services, may initially face some challenges integrating services to
be Valley-wide rather than member-specific services only. However, MR would
suggest that ultimately all members would benefit from prosperity throughout the
Valley.

Additional Items

Legal Documents

The BoCC/LMD should request that the County Attorney determine what legal
documents may be necessary to implement their decisions and develop those
forthwith,

Attachments in Order
#1 Gunnison County Attorney Memorandum dated April 21, 2014
#2 Product from the First Facilitated Meeting - [ssues, Draft Strategic Results,
Services
#3 List of Interviewees
#4 Agenda’s of Facilitated Meetings
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MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (“MOA”) made effective the 1st day of January, 2015, is by and
between the Board of County Commissioners of the County of Gunnison, Colorado, whose
address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and Gunnison
Conservation District, 216 N. Colorado, Gunnison, CO 81230 (“Gunnison Conservation District”).

RECITALS

WHEREAS, Gunnison Conservation District has requested assistance from Gunnison
County in financing a portion of the cost for a part-time district manager; and

WHEREAS, Gunnison County is supportive of the objectives of Gunnison Conservation
District in terms of assisting those in need of services in Gunnison County; and

WHEREAS, Gunnison County feels it is in the public’s interest to provide financial
assistance to Gunnison Conservation District.

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and obligations
hereinafter set forth, the parties agree as follows:

1. TERM.

The term of this Agreement shall commence on the 1% day of January, 2015 and shall terminate
on December 31, 2015, unless sooner terminated or replaced as provided herein.

2. COMPENSATION, BONUS AND EXPENSES.

@) Gunnison County agrees to provide $2,000 in funds to Gunnison Conservation
District. It is understood and recognized that these funds must be used for a
portion of the cost for a part-time district manager.

(b) The quarterly payments will be distributed by the County upon submittal of
appropriate documentation, although such requests for payments and
presentation of documentation do not need to occur quarterly.

(©) This Agreement is subject to Gunnison County making an annual budget
appropriation in an amount sufficient to fund this Agreement. If Gunnison County
fails or refuses to make such an appropriation, Gunnison County reserves the right
to terminate this Agreement without penalty to Gunnison Conservation District
pursuant to paragraph 11 of this Agreement.

(d) Gunnison County reserves the right to amend this agreement to reduce the
contribution stated herein if the 2014 Gunnison County audit should result in a
significantly lower fund balance than projected.





3. STRATEGIC RESULT.

Execution of this MOA will assist Gunnison County with its Protect the Environment strategy, as
outlined in the Gunnison County Strategic Plan. Gunnison Conservation District agrees to submit
a final written project report by October 1, 2015 that will include performance metrics (i.e., number
of clients served, result percentages, etc.) and other pertinent information. The County’s receipt
of this final project report by the October 1, 2015 deadline will serve as a condition for future
funding eligibility.

4. INDEMNIFICATION.

(a) Gunnison Conservation District agrees to indemnify, defend and hold harmless
Gunnison County, its Commissioners, agents and employees of and from any and
all liability, claims, liens, demands, actions and causes of action whatsoever
(including reasonable attorney’s and expert's fees and costs) arising out of or
related to any loss, cost, damage or injury, including death, of any person or
damage to property of any kind caused by the misconduct or negligent acts, errors
or omissions of Gunnison Conservation District or its employees, sub-contractors
or agents in connection with this Agreement.

(b) This provision shall survive any termination or expiration of this Agreement with
respect to any liability, injury or damage occurring prior to such termination.

5. INSURANCE.

Gunnison Conservation District agrees that at all times during the Term of this Agreement that
Gunnison Conservation District shall carry and maintain, in full force and effect and at its sole cost
and expense, the following insurance policies. Within thirty (30) days of the execution of this
Agreement, Gunnison Conservation District will provide insurance certificates to Gunnison
County, listing Gunnison County as an additional insured, for the coverage’s required herein
which shall state that such policies shall not be materially changed or cancelled without thirty (30)
days prior notice to Gunnison County.

(@) Worker’'s Compensation Insurance in accordance with Colorado and Federal law
which adequately protects all labor employed by Gunnison Conservation District
during the term of this Agreement.

(b) Comprehensive automobile liability insurance on all vehicles used in the Services,
in an amount no less than $350,000 for any injury to one person in any single
occurrence and in an amount no less than $990,000 for any injury to two or more
persons in any single occurrence.

6. INDEPENDENT CONTRACTOR.

€) In carrying out its obligations and activities under this Agreement, Gunnison
Conservation District is acting as an independent contractor and not as an agent,
partner, joint venture or employee of Gunnison County. Gunnison Conservation
District does not have any authority to bind Gunnison County in any manner
whatsoever.





(b)  Gunnison Conservation District acknowledges and agrees that Gunnison
Conservation District is not entitled to: (i) unemployment insurance benefits; or (ii)
Workers Compensation coverage, from Gunnison County. Further, Gunnison
Conservation District is obligated to pay federal and state income tax on any
moneys paid it related to the services.

7. AUTHORITY TO AUDIT RECORDS.

Gunnison County has the authority to audit the Gunnison Conservation District’s financial records,
said audit to be performed by an employee, agent or designee of Gunnison County and at the
expense of the Gunnison Conservation District, upon seven days notice to the Gunnison
Conservation District.

8. DELEGATION AND ASSIGNMENT.

This is a personal services contract with Gunnison Conservation District and, therefore, Gunnison
Conservation District shall not delegate or assign its duties under this Agreement without the prior
written consent of Gunnison County which consent Gunnison County may withhold in its
discretion. Subject to the foregoing, the terms, covenants and conditions of this Agreement shall
be binding on the successors and assigns of either party.

9. IMMIGRATION COMPLIANCE CERTIFICATION.

@) Gunnison Conservation District certifies that Gunnison Conservation District does
not and will not knowingly contract with or employ illegal aliens to work under this
Agreement.

(b) Gunnison Conservation District certifies that Gunnison Conservation District has
required its subcontractors to certify that they do not knowingly contract with or
employ illegal aliens to work under this Agreement.

(© Gunnison Conservation District certifies that it has attempted to verify the eligibility
of its employees and subcontractors to work through the Basic Pilot Employment
Verification Program administered by the Social Security Administration and
Department of Homeland Security.

(d) Gunnison Conservation District agrees to comply with all reasonable requests
made in the course of an investigation under C.R.S. 8-17.5-102 by the Colorado
Department of Labor and Employment.

(e Gunnison Conservation District agrees to comply with the provisions of C.R.S. 8-
17.5-101 et seq.

10. NOTICES.
Any notice, demand or communication which either party may desire or be required to give to the
other party shall be in writing and shall be deemed sufficiently given or rendered if delivered

personally or sent by certified first class US mail, postage prepaid, addressed as follows:

Gunnison County: County Manager
Gunnison County





200 E. Virginia
Gunnison, Colorado 81230
Phone: 970-641-0248

With a copy to: Board of County Commissioners
of the County of Gunnison, Colorado
200 E. Virginia
Gunnison, Colorado 81230

Gunnison Conservation District:
Gunnison Conservation District
Attn: Jessica Frey
216 N. Colorado
Gunnison, CO 81230

Either party has the right to designate in writing, served as provided above, a different address to
which any notice, demand or communication is to be mailed.

11. TERMINATION.

Either party shall have the right to terminate this Agreement at any time, with or without cause,
upon thirty (30) days prior written notice to the other.

12. MISCELLANEQUS.

(a) SEVERABILITY. If any clause or provision of this Agreement shall be held to be
invalid in whole or in part, then the remaining clauses and provisions, or portions
thereof, shall nevertheless be and remain in full force and effect.

(b) AMENDMENT. No amendment, alteration, modification of or addition to this
Agreement shall be valid or binding unless expressed in writing and signed by the
parties to be bound thereby.

(c) NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this Agreement is, or
shall be construed to be, a waiver, in whole or part, by Gunnison County of
governmental immunity provided by the Colorado Governmental Immunity Act or
otherwise.

13. ATTORNEYS FEES.

If any party hereto shall bring any suit or action against another for relief, declaratory or otherwise,
arising out of this Agreement, the prevailing party shall have and recover against the other party,
in addition to all court costs and disbursements, such sum as the court may adjudge to be
reasonable attorneys fees and expert witness fees.

14. GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of the State of
Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this Agreement
shall be in the state District Court governing Gunnison, Colorado.





15. ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with respect to the
subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations
and representations pertaining to the obligations to be performed hereunder.

16.  COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile and/or in any number of counterparts, any or all
of which my contain the signatures of less than all the parties, and all of which shall be
construed together as but a single instrument and shall be binding on the parties as though
originally executed on one originally executed document. All facsimile counterparts shall be
promptly followed with delivery of original executed counterparts.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth
above.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Matthew Birnie, County Manager

ATTEST:

Deputy Clerk

GUNNISON CONSERVATION DISTRICT

e
B}I:QUX;)LOQ md\

(d’ ssica Frey





L CERTIFICATE OF COVERAGE Certificate #: 3744 7

Administrator ‘ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND |

) . -  CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER OTHER THAN
Colorado Special Districts Property and Liability Pool | THOSE PROVIDED IN THE COVERAGE DOCUMENT. THIS CERTIFICATE

PO Box 1539 DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY
THE COVERAGE DOCUMENTS LISTED HEREIN. |

‘l
Portland, OR 97207-1539 - - >
| COMPANIES AFFORDING COVERAGE

’ NAMED MEMBE T‘ COMPANY A Colorado Special Districts Property and Liability Pool

Gunnison Conservation District | COMPANY B General Reinsurance Corporation <{

216 North Colorado o T e — - |

Gunnison, CO 81230 COUPRNYC Cetain Underwriters at Lioyds of London

| li COMPANY D |
|

COVERAGES , ' - : : "

This is to certify that coverage documents listed herein have been issued to the Named Member herein for the Coverage period indicated. Nothwithstanding any
requirement, term or condition of any contract or other document with respect to which the certificate may be issued or may pertain, the coverage afforded by the coverage
| documents listed herein is subject to all the terms, conditions and exclusions of such coverage documents.

‘I:Z‘O | _Type of C;fe-lggei I‘ Cover%ei_ﬂ_ TEfEtiEDE VEx[:El-tigljge Limits |
L L 4 ]
|, | General Liability | 2801803375 L V2015 | /12016 |GeneralAggregate  |Unlimited ”,
x| ) o r Except that for claims, occurrences or suits to which the Each Occurrence * | $1,000,000
| B |~ | Commercial General Liability monetary limits of the Colorado Governmental Immunity Act, I — |— E e —
| ; i il C.R.S. § 24-10-101, et. seq., as amended, apply, there shall be |
| X_| Public Officials Liability |a further sublimit of (a) $350,000 for an injury to any one person ‘
| X | Employment Practices lin any single occurrence; and (b) $990,000 for an injury to twoor ———— o —— *‘
i - ﬂ more persons in any single occurrence; but in the event of an | |
X | Occurrence |injury to two or more persons in any single occurrence, the
== |sublimit shall not exceed $350,000 for each injured person. ‘
|| !
!A Automobile Liability ‘| 28C18033-75 1/1/2015 1/1/2016 Each Occurrence * L$1,000,000 J
! - [WaETMeeRY S
| B ] :
| Scheduled Autos | I
—_— | '_ S S . e o J
| X J Hired Autos | |
X | Non-Owned Autos | | |
T aeoreea————+—— | - —
A ‘Auto Physical Damage | 28C18033-75 I 1/1/2015 1/1/2016 ' See below if applicable.
s L ‘ | e e -
| C | Scheduled Autos | e
|
| |

| |

L : : -

L jHiredAutos | ( ‘_ I f|'* - 4
-

i

\
- j\ 2 Unlimifed

g | Excess Liability 28(517803;757{ 112015 ( 1/1/2016 | General Aggregate |

- . ! EachOcourence* | 2000000
| X | Other Than Umbrella Form | | | S —— e e
.

\
‘| | l | |

|

| .

|_' i’ = £ o I o '_"[ ~ E =% I o I '"7 — = -
| Property | ‘

— |
- | .
'DESCRIPTION: - - .
Evidence of Coverage Only
| JAN -5 2015 |
| COUNTY ATTORNEY

ibEﬁiFHﬁ‘lﬁoL—DERi o

| CANCELLATION:SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
| . 'BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

‘Gunnison County | ACCORDANCE WITH THE POLICY PROVISIONS.

| Attn: Brenda Wiseman | ‘

200 E. Virginia Ave., Suite 262 R o

- 7/ B —
EGunnison. CO 81230 iBy: Joseph E. DePaepe :/] Date: 12/29/2014 ‘
—_— e -_ 2 4 S A i —
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Memorandum of Agreement; Crested Butte/Mt. Crested Butte Bartenders and Servers Association; Late Night Taxi Service; 1/1/15 thru 1
$2,500

Action Requested: Board of County Commissioners' Signature

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
Attached is the annual service agreement for the CB / Mt. CB Bartender's Association.

Fiscal Impact: $2,500

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Included in the 2015 budget

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/7/2015
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTYl\atrezise Discharge Date: 1/8/2015 Certificate of Insurance Required

Yes @ No O

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY 1\mbirnie Discharge Date: 1/8/2015
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 2/3/2015 Follow Up Agenda Date:

Revised April 2013





MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (“MOA”) made effective the 1st day of January, 2015, is by and
between the Board of County Commissioners of the County of Gunnison, Colorado, whose
address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and Crested Butte/Mt.
Crested Butte Bartenders and Servers Association (“CB/MTCB Bartenders and Servers
Association”).

RECITALS
WHEREAS, CB/MTCB Bartenders and Servers Association has requested assistance

from Gunnison County in financing a portion of the cost to operate the Late Night Taxi Service;
and

WHEREAS, Gunnison County is supportive of the objectives of CB/MTCB Bartenders and
Servers Association in terms of assisting those in need of services in Gunnison County; and

WHEREAS, Gunnison County feels it is in the public’s interest to provide financial
assistance to CB/MTCB Bartenders and Servers Association.

AGREEMENT

NOW THEREFORE, in consideration of the Recitals and the mutual covenants and obligations
hereinafter set forth, the parties agree as follows:

1. TERM.

The term of this Agreement shall commence on thelst day of January, 2015 and shall terminate
on December 31, 2015, unless sooner terminated or replaced as provided herein.

2. COMPENSATION, BONUS AND EXPENSES.

(a) Gunnison County agrees to provide $2,500 in funds to CB/MTCB Bartenders
and Servers Association. Itis understood and recognized that these funds must
be used for a portion of the cost to operate the Late Night Taxi Service.

(b) The quarterly payments will be distributed by the County upon submittal of
appropriate documentation, although such requests for payments and
presentation of documentation do not need to occur quarterly.

(c) This Agreement is subject to Gunnison County making an annual budget
appropriation in an amount sufficient to fund this Agreement. If Gunnison
County fails or refuses to make such an appropriation, Gunnison County
reserves the right to terminate this Agreement without penalty to CB/MTCB
Bartenders and Servers Association pursuant to paragraph 11 of this
Agreement.

(d) Gunnison County reserves the right to amend this agreement to reduce the
contribution stated herein if the 2014 Gunnison County audit should result in a
significantly lower fund balance than projected.





3. STRATEGIC RESULT.

Execution of this MOA will assist Gunnison County with its Promote Healthy Communities
strategy, as outlined in the Gunnison County Strategic Plan. CB/MTCB Bartenders and Servers
Association agrees to submit a final written project report by October 1, 2015 that will include
performance metrics (i.e., number of clients served, result percentages, etc.) and other pertinent
information. The County’s receipt of this final project report by the October 1, 2015 deadline will
serve as a condition for future funding eligibility.

4. INDEMNIFICATION.

(a) CB/MTCB Bartenders and Servers Association agrees to indemnify, defend
and hold harmless Gunnison County, its Commissioners, agents and
employees of and from any and all liability, claims, liens, demands, actions and
causes of action whatsoever (including reasonable attorney’s and expert’s fees
and costs) arising out of or related to any loss, cost, damage or injury, including
death, of any person or damage to property of any kind caused by the
misconduct or negligent acts, errors or omissions of CB/MTCB Bartenders and
Servers Association or its employees, sub-contractors or agents in connection
with this Agreement.

(b) This provision shall survive any termination or expiration of this Agreement with
respect to any liability, injury or damage occurring prior to such termination.

5. INSURANCE.

CB/MTCB Bartenders and Servers Association agrees that at all times during the Term of this
Agreement that CB/MTCB Bartenders and Servers Association shall carry and maintain, in full
force and effect and at its sole cost and expense, the following minimum insurance policies as
required by C.R.S. 40-1.1-106. Within thirty (30) days of the execution of this Agreement,
CB/MTCB Bartenders and Servers Association will provide insurance certificates to Gunnison
County, listing Gunnison County as an additional insured, for the coverage’s required herein
which shall state that such policies shall not be materially changed or cancelled without thirty (30)
days prior notice to Gunnison County.

@) Worker's Compensation Insurance in accordance with Colorado and Federal
law which adequately protects all labor employed by Safe Ride during the term
of this Agreement.

(b) Comprehensive automobile liability insurance on all vehicles used in the
Services, in an amount no less than $350,000 for any injury to one person in
any single occurrence and in an amount no less than $990,000 for any injury
to two or more persons in any single occurrence.

6. INDEPENDENT CONTRACTOR.

€) In carrying out its obligations and activities under this Agreement, CB/MTCB
Bartenders and Servers Association is acting as an independent contractor
and not as an agent, partner, joint venture or employee of Gunnison County.





CB/MTCB Bartenders and Servers Association does not have any authority to
bind Gunnison County in any manner whatsoever.

(b) CB/MTCB Bartenders and Servers Association acknowledges and agrees that
CB/MTCB Bartenders and Servers Association is not entitled to: (i)
unemployment insurance benefits; or (ii) Workers Compensation coverage,
from Gunnison County. Further, CB/MTCB Bartenders and Servers
Association is obligated to pay federal and state income tax on any moneys
paid it related to the services.

7. AUTHORITY TO AUDIT RECORDS.

Gunnison County has the authority to audit the CB/MTCB Bartenders and Servers Association’s
financial records, said audit to be performed by an employee, agent or designee of Gunnison
County and at the expense of the CB/MTCB Bartenders and Servers Association, upon seven
days’ notice to the CB/MTCB Bartenders and Servers Association.

8. DELEGATION AND ASSIGNMENT.

This is a personal services contract with CB/MTCB Bartenders and Servers Association and,
therefore, CB/MTCB Bartenders and Servers Association shall not delegate or assign its duties
under this Agreement without the prior written consent of Gunnison County which consent
Gunnison County may withhold in its discretion. Subject to the foregoing, the terms, covenants
and conditions of this Agreement shall be binding on the successors and assigns of either party.

9. IMMIGRATION COMPLIANCE CERTIFICATION.

(@) Crested Butte/Mt. Crested Butte Bartenders and Servers Association certifies
that Crested Butte/Mt. Crested Butte Bartenders and Servers Association does
not and will not knowingly contract with or employ illegal aliens to work under
this Agreement.

(b)  Crested Butte/Mt. Crested Butte Bartenders and Servers Association certifies
that Crested Butte/Mt. Crested Butte Bartenders and Servers Association has
required its subcontractors to certify that they do not knowingly contract with or
employ illegal aliens to work under this Agreement.

(c) Crested Butte/Mt. Crested Butte Bartenders and Servers Association certifies
that it has attempted to verify the eligibility of its employees and subcontractors
to work through the Basic Pilot Employment Verification Program administered
by the Social Security Administration and Department of Homeland Security.

(d)  Crested Butte/Mt. Crested Butte Bartenders and Servers Association agrees to
comply with all reasonable requests made in the course of an investigation
under C.R.S. 8-17.5-102 by the Colorado Department of Labor and
Employment.

(e) Crested Butte/Mt. Crested Butte Bartenders and Servers Association agrees to
comply with the provisions of C.R.S. 8-17.5-101 et seq.





10. NOTICES.

Any notice, demand or communication which either party may desire or be required to give to the
other party shall be in writing and shall be deemed sufficiently given or rendered if delivered
personally or sent by certified first class US mail, postage prepaid, addressed as follows:

Gunnison County: County Manager
Gunnison County
200 E. Virginia
Gunnison, Colorado 81230
Phone: 970-641-0248

With a copy to: Board of County Commissioners
of the County of Gunnison, Colorado
200 E. Virginia
Gunnison, Colorado 81230

CB/MTCB Bartenders and Servers Association:
Crested Butte/Mt. Crested Butte Bartenders and Servers Association
P.O. Box 637
Crested Butte, CO 81224

Either party has the right to designate in writing, served as provided above, a different address to
which any notice, demand or communication is to be mailed.

11. TERMINATION.

Either party shall have the right to terminate this Agreement at any time, with or without cause,
upon thirty (30) days prior written notice to the other.

12. MISCELLANEQUS.

(a) SEVERABILITY. If any clause or provision of this Agreement shall be held to
be invalid in whole or in part, then the remaining clauses and provisions, or
portions thereof, shall nevertheless be and remain in full force and effect.

(b) AMENDMENT. No amendment, alteration, modification of or addition to this
Agreement shall be valid or binding unless expressed in writing and signed by
the parties to be bound thereby.

(c) NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this Agreement
is, or shall be construed to be, a waiver, in whole or part, by Gunnison County
of governmental immunity provided by the Colorado Governmental Immunity
Act or otherwise.

13. ATTORNEYS FEES.

If any party hereto shall bring any suit or action against another for relief, declaratory or otherwise,
arising out of this Agreement, the prevailing party shall have and recover against the other party,
in addition to all court costs and disbursements, such sum as the court may adjudge to be
reasonable attorney’s fees and expert witness fees.
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14, GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of the State of
Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this Agreement
shall be in the state District Court governing Gunnison, Colorado.

15. ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with respect to the
subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations and
representations pertaining to the obligations to be performed hereunder.

16. COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile and/or in any number of counterparts, any or all of
which my contain the signatures of less than all the parties, and all of which shall be construed
together as but a single instrument and shall be binding on the parties as though originally
executed on one originally executed document. All facsimile counterparts shall be promptly
followed with delivery of original executed counterparts.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth
above.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Matthew Birnie, County Manager
ATTEST:

Deputy Clerk

CRESTED BUTTE/MT. CRESTED BUTTE
BARTENDERS AND SERVERS ASSOCIATION

By:






Coverage Information for 31205

Location:

Period:
Class RT
874205 EM
881005 EM
881105 BD

Gunnison Soil Conservation Dist
216 N Colorado
Gunnison, CO 81230

01/01/2015 - 01/01/2016

Description

OUTSIDE SALESPE
EXCLUSIVELY OFF
NON-SALARIED BD

Total for Gunnison Soil Conservation Dist

Description

Ratable Manual Premium
Designated Provider Discount
Annual Policy Fee

Terrorism Insurance Coverage
Catastrophe Insurance Coverage
Net Estimated Annual Premium

Emp
1.00

1.00
7.00

Period

Payroll

$19,205
$8,244
$109,200

$136,649

01/01/2015 - 01/01/2016
01/01/2015 - 01/01/2016
01/01/2015 - 01/01/2016
01/01/2015 - 01/01/2016
01/01/2015 - 01/01/2016
01/01/2015 - 01/01/2016

Policyholder Disclosure Notice of Terrorism and Catastrophe Insurance Coverage

ESTIMATED PREMIUM

Rate

.489000
.260800
.065200

Adjustment

975

Prem Charge

$94
$22
$71

$187

Amount

$187
$5-
$195
$14
$14
$405

Coverage for acts of terrorism is included in your policy. Under your existing coverage, any losses resulting from certified acts of
terrorism would be partially reimbursed by the United States government. The United States government would pay 85% of our
insured losses that exceed our insurer deductible.

Premium for terrorism is calculated on the basis of total payroll. The total Colorado payroll is divided by $100 and multiplied by the
approved terrorism rate, $0.01 per $100 of payroll. The calculation is expressed as (Colorado payroll / $100 X Approved Terrorism
Rate = Premium). This premium is not subject to any other modification including, but not limited to, premium discount, experience
rating, schedule rating, or retrospective rating.

Additionally, all workers' compensation carriers are required to charge premium to cover large losses. Premium for Catastrophe
(other than Certified Acts of Terrorism) is calculated on the basis of total payroll. The total Colorado payroll is divided by $100 and
multiplied by the approved Catastrophe (other than Certified Acts of Terrorism) rate, $0.01 per $100 of payroll. The calculation is
expressed as (Colorado payroll/ $100 X Catastrophe (other than Certified Acts of Terrorism) Value = Premium). This premium is
not subject to any other modifications including, but not limited to, premium discount, experience rating, schedule rating, or
retrospective rating.

This Policy Information Page reflects coverage, premium and payroll information as of the date of issuance.

Page 3 of 6 P
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIVYYY)
114147/2014

1S CERTIFICATE 1S ISSUED AS A MATTER OF INFORMAYION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIE
IRTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
SLOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
PRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IPORTANT:

if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.

i SUBROGATION IS WA

IVED, subject to

e terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights o the
stificate holder in lieu of such endorsement(s).

HUCER HAE | MICHAEL MCDANIELS ,
SHRIVER INSURANCE AGENCY PHENE, £ 630-833-0480 AR oy B30-833-0876
340 W. BUTTERFIELD ROAD #2B AbokEss: MICHAEL@SHRIVERINSURANCE.COM
ELMHURST, 1L 60126 INSURER{S) AFFORDING COVERAGE NAIG #
.. PHONE: 630-833-0480 FAX: 630-833-0876 | INSURER A OCCIDENTAL FIRE & CASUALTY
RED . INSURER B:
AEX, INC. DBA: ALPINE EXPRESS NSURER O T
WOODY OR STEWART R
P.0O. BOX 1250 : -
GUNNISON, CO 81230 HUSLRERE
|INSLIRER £
YERAGES GERTIFICATE NUMBER: 101567 REVISION NUMBER:

#S 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
DICATED, NOTWITHRSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCGUMENT WITH RESPECT TO WHICH THIS
IRTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

LCLUSIONS AND CONDITICNS OF SUCH POLICIES. LIMITS SHOWN SHOWN MAY H

: BEEN REDUCED BY PAID CLAIMS,

PHYSICAL DAMAGE

‘ H
i i

t

% E

COLLISION

2 1 - —lf 4 P G
TYPE OF INSURANGE sE ?” o POLICY KUMBER [;ﬁiﬁ%é%}v%% AHEREAR, LimTS
GENERAL LIABILITY | CLO0189802 | THR14 | 1921/15 | BACH 0OCURRENCE $ 5,060,000
H % N
X COMMERCIAL GENEHAL LIABILITY f : gﬁ‘\,;”" g{s?ka Py TB,\CQ) ¢ 100,000
. j CLAIMS-MADE | A X OCCUR E ; ! MED EXP (Any one person) $ 5 000
i E PERSONAL & ADV INJURY | § 5,000,600
1 o ‘ | GENERAL AGGREGATE $ 5,000,000
Cl N'LAGGREGATE LIMIT APPLIES PER: : : i f PROBUCTS - COMPIOR AGG | §
pouey 5% | iee L : . $
! ! Y - COMBINED STRGLE T - :
AUTOLOBILE LABILITY L cao0043026 Prq2tiia | e8| B accicent ‘ $ 5,000,000
ANY BUTO { ; v : ‘ i § BODILY tNJURY (Per persony | §
| ~ i e - ! ' ' i e
}’;b%-S&NLD i X !ES%—%Q‘JLED ! ‘ | : ‘ E LY INJURY (Per sccident) | §
i ON-OWNES | . : CPROPERTYDRAGE T
r | } | E A
L | ! : | s -
| UMBRELLA LIAB | DCCUR } | P S EACH OCCURRENCE s
EXCESS LIAB CLANMSMADE | : i AGGREGATE 5
: j | ; i
i ioEp ] ! RETENTION § i | - I
WORKE RS COMPENSATION j X ‘ : }gﬁ?fﬁ\fﬁo Do
AND EMPLOYERS' LIABILITY YiN i i : L=
ANY FROPRIETORIPARTNERIEXECUTIVE” N ia i i %.L. EACH ACCIDENT g
;8\532&%&?&35? EXCLUDED? ! : ! | £.L DISEASE - BA EMPLOYEE §
i yes. describe under H i : T
DESCRIPTION OF OPERATIONS below : ! i £ DISEASE - POLIGY LIMIT | §
~ Poas g Iz ! 44 ;
[ CADDD43028 1294 IR $2’)OG DEDUCTIBLE COMP &
H b t
f

ATIFICATE HOLDER 1S ADDED AS ADDITIONAL INSURED

IRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach AGORD 101, Addifional Remarks Schedule, if more space is required)

ATIFICATE HOLDER

CANCELLATION

GUNNISON COUNTY

200 E VIRGINIA
GUNNISCON, CO

81230

SHOULD ANY OF THE ABOVE RDESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF,

ACCORDANCE WITH THE POLICY PROVISIONS.

NOTICE WILL BE DELIVERED

iN

AUTHORIZED REPRESENTATIVE

ot 0ef

JRD 25 (2010/085)

@ 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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un-/

NS CERTIFICATE iS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
IRTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
ZLOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHGRIZED
IPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. I SUBROGATION 1S WAIVED, subject to
e terms and conditions of the policy, certain policies may require an endorsement. A stztement on this certificate does not confer rights to the
atificate holder in lieu of such endorsement(s).

JCER FAE"ST MIGHAEL MCDANIELS _
SHRIVER INSURANCE AGENCY Fﬂ Mo, Exty 630-833-0480 A% nox B30-833-0876
340 W. BUTTERFIELD ROAD #2B AL o MICHAEL@SHRIVERINSURANCE COM
ELMHURST, Il 60126 INSURER(S) AFFORDING COVERAGE NAIC #
PHONE: 630-833-0480 FAX: 630-833-0876 INSURER A. OGCIDENTAL FIRE & CASUALTY
RED [INSURER B:
AEX, INC. DBA: ALPINE EXPRESS SURER G
WOODY OR STEWART NSURER b
P.O. BOX 1250 =
GUNNISON, CO 81230 INSURERE:
UINSURERF.
VERAGES CERTIFICATE NUMBER: 101598 REVISION NUMBER:

U4S 18 TO CERTIFY THAT THE POLICIES OF INSURANCE UISTED BELOW HAVE BEEN iSSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
DICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TC WHICH THIS
SRTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN i8 SUBJECT TO ALL THE TERMS,

(C‘LUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN SHOWN MAY HAVE BEET\ REDUCED EY PAID CLAIMS.
| ADBLISUBR L OPOLICY £Xe

! TYPE OF INSURANCE INSR WD POLICY NUMBER ! mmmmf\'wn (MIADBY YY) LIMITS
GENERAL LABILITY [ |CLO0189802 11/21/114 | 11/21/15 |EACHOCCURRENCE |8 5,000,000
X% COMMERGIAL GENERAL LIABILITY Eﬁ'g"ﬁ%%g?gé%?ig’.ﬁme, 3 100,000
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Acceptance of Nomination; National Park Service (NPS) Superintendent Bruce Noble; Gunnison Basin Sage-grouse Strategic Committee
Alternate Member

Action Requested: Other Acknowledgment of County Manager & BOCC

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
Bruce Noble would like to be considered as the National Park Service alternate to the Sage-Grouse Strategic Committee for Ken Stahlne

Fiscal Impact:

Submitted by: Bre Shelton Submitter's Email Address: bshelton@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

Yes O No O

Reviewed by: Discharge Date:

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY1\khaase Discharge Date: 1/30/2015
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 2/3/2015 Follow Up Agenda Date:

Revised April 2013





United States Department of the Interior

NATIONAL PARK SERVICE
Black Canyon of the Gunnison National Park
Curecanti National Recreation Area

102 Elk Creek
Gunnison, Colorado 81230
IN REPLY REFER TO: RéCGNQd
County Adminstration
January 23,2015 _1]z8lz015

ce. Boed

Gunnison County Board of County Commissioners
221 N. Wisconsin
Gunnison, CO 81230

Dear Sir or Madam:

I would like to put my name forward for your consideration as the National Park Service alternate
to the Gunnison Basin Sage-Grouse Strategic Committee. Ken Stahlnecker will continue in his
role as the primary National Park Service representative to the committee, but, pending your
approval, my service as an alternate will enable me to substitute for Ken in the event that he is
unable to attend a meeting. Your endorsement of this request would be greatly appreciated.

If you need additional information, feel free to contact me by phone (970-641-2337, x220) or by
email (bruce_noble@nps.gov).

Sincerely,

Bruwee) Noble)

Bruce Noble,
Superintendent
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:

Memorandum Agreement; City of Gunnison; Gunnison Whitewater Park Reconstruction Project; 1/27/15 thru 12/31/15

Action Requested: Board of County Commissioners' Signature

Parties to the Agreement: City of Gunnison and Gunnison County

Term Begins: 02/03/2015

Term Ends: 12/31/2015 Grant Contract #:

Summary:

The City of Gunnison agreed to pay $15,000 toward the reconstruction of the two structures at Feature #3. This amount is in addition to t
grant match

Fiscal Impact: Adds $15,000 to the WWP budget

Submitted by: Marlene D. Crosby Submitter's Email Address: mcrosby@gunnisoncounty.org

Finance Review: @ Required O Not Required
Comments:

We have $3,000 in the GOCO grant budget as a contribution from the City. This amount of $15,000 will be added as revenue to t
project through a budget amendment for 2015.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/28/2015

County Attorney Review: @ Required O Not Required
Comments:

Reviewed by: GUNCOUNTYl\atrezise Discharge Date: 1/27/2015 Certificate of Insurance Reqired

Yes @ No O
County Manager Review:

Comments:

Reviewed by: GUNCOUNTYL\mbirnie Discharge Date: 1/29/2015

@ Consent Agenda O Regular Agenda O Worksession

Agenda Date: 2/3/2015

Time Allotted:

Follow Up Agenda Date:
Revised April 2013





MEMORANDUM AGREEMENT

THIS AGREEMENT, entered into this 27" day of January, 2015, by and between the
CITY OF GUNNISON, a Colorado home-rule municipality, existing under the laws of the State
of Colorado, hereinafter called "CITY", and GUNNISON COUNTY, hereinafter called
"COUNTY", WITNESSETH:

WHEREAS, CITY believes the Gunnison Whitewater Park is a unique asset and a proven
valuable amenity to the Gunnison Valley and the Western Slope of Colorado; and

WHEREAS, the creation of the Gunnison Whitewater Park and its recreational uses
helped secure a Recreational Inflow Water Right for the Gunnison River Basin ranging from 270
cfs to 1200 cfs; and

WHEREAS, in the Spring of 2013, local boaters and COUNTY staff identified several
potential structural issues with two of the existing whitewater features at the Gunnison
Whitewater Park; and

WHEREAS, CITY believes it to be in the interest of the citizens of the City of Gunnison
for CITY to contract for COUNTY to perform certain repairs to the Gunnison Whitewater Park;
and

WHEREAS, CITY has budgeted certain funds for said services to be provided in the
agreed time period.

NOW, THEREFORE, the parties hereto, intending to be legally bound hereby, for and in
consideration of the mutual covenants contained herein, agree as follows:

1. COUNTY agrees to:

a. continue repairs, stabilization and/or replacement of features 2 and 3 in the
Gunnison Whitewater Park,
b. construct a counter-weir below feature 3 to increase stabilization.
A COUNTY agrees to

a. demonstrate financial support (both cash and in-kind) from other resources





Memorandum Agreement
CITY OF GUNNISON-GUNNISON COUNTY WHITEWATER PARK
Page 2
(exclusive of the City of Gunnison),
b. acknowledge the financial support of the City of Gunnison in advertising and
promotional literature,

3. CITY hereby agrees to provide the funds previously appropriated and budgeted in
the amount of Fifteen-Thousand and no/100 Dollars ($15,000.00) to COUNTY
within thirty (30) days of execution of this agreement.

4. COUNTY agrees to provide CITY with a synopsis of the to-date programs
accomplished during the term of this agreement no later than December 31, 2015.

5. This written agreement constitutes the only expressed or implied understanding
between CITY and COUNTY in regards to the Gunnison Whitewater Park,
respectively.

6. This agreement shall be construed according to the laws of the State of Colorado.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day

and year first above written.
CITY OF GUNNISON, a Colorado
home-rule municipality

ATTEST: By

Robert E. Drexel
Mayor

Gail A. Davidson
City Clerk
GUNNISON COUNTY

By.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Grant Application; 2016 State Juvenile Diversion Program; Gunnison County Juvenile Diversion Project; 7/1/15 thru 6/30/16; $35,000

Action Requested: Discussion
Parties to the Agreement: Division of Criminal Justice & Gunnison County
Term Begins: Term Ends: Grant Contract #:

Summary:
This is the 2nd year of 3 for the Juvenile Diversion continuation grant through the Division of Criminal Justice.

Fiscal Impact: $35,000 DCJ/ $11,666 County cash match

Submitted by: Janet Reinman Submitter's Email Address: jreinman@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

This is a renewal application. It is the same award as well as match as the current grant. This is in the County Budget.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/28/2015
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTYl\atrezise Discharge Date: 1/27/2015 Certificate of Insurance Required

Yes O No @

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY 1\mbirnie Discharge Date: 1/29/2015
@ Consent Agenda O Regular Agenda O Worksession Time Allotted:
Agenda Date: 2/3/2015 Follow Up Agenda Date:

Revised April 2013





Applicant: Gunnison County Juvenile Services
Project: Gunnison County Juvenile Diversion - Year 2

13874405
2016-DV-15-005627

Applicant Information

2016 State Juvenile Diversion Program Funds

Project Information

Project Title:

Project Number:

Project Director:

Type of Funding for this Project:
Requested Amount($):

Project Duration:

From:

To:

Gunnison County Juvenile Diversion - Year 2
2016-DV-15-005627-07

Janet Reinman

Continuation

$35,000

07/01/2015
06/30/2016

Applicant Details

Applicant Agency Name:

Applicant Legal Name:

DUNS(+4) Number:

SAM Expiration Date:

Tax ldentification #:

Entity Type:

Entity Sub-Type:

Is Entity a District Attorney's Office?

Gunnison County Juvenile Services
Gunnison County

133115220

08/05/2015

846000770

Public / Government

County

No

(If "No", please provide DA certification in the Project Data section.)

Entity Function:

Youth Services

Implementing Agency

Same as Applicant:

Yes

Application Form

Page 1 01/26/2015






Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

Project Contact Information

Project Contact Information has been pre-populated with the Contact Information from your
Agency's/Entity's Applicant Profile.

Please review and update as necessary the information below to reflect the Project Officials that
will be responsible for this Project. Only include one of each of the following: Project Director,
Financial Officer, and Signature Authority. Primary Contact should be included only if this role is
someone other than the three required project officials already listed.

Note: COGMS auto-generated email notifications are not linked to this contact list. Auto-
generated email notifications are only sent to Registrants linked to the Applicant Profile. Please
see instructions for additional information.

Contact Type First Name Last Name Phone Email

Project Director Janet Reinman 970-641- jreinman@gunnisoncounty.o
7902 rg

Financial Officer Jane Wyman 970-641- jwyman@gunnisoncounty.or
2203 g

Signature Authority | Matthew Birnie 970-641- mbirnie@gunnisoncounty.or
0248 g

Application Form Page 2 01/26/2015






13874405
2016-DV-15-005627

Applicant: Gunnison County Juvenile Services
Project: Gunnison County Juvenile Diversion - Year 2

Contact Details

Contact Type:

Project Director

Salutation: Ms.
First Name: Janet
Last Name: Reinman
Title: Juvenile Services Director

Agency Name:
Address Line 1;
Address Line 2;

Gunnison County Juvenile Services

200 E. Virginia Ave.

City/Town: Gunnison
State: Colorado
Zip Code + 4: 81230-2248

Phone Number:
Fax:
Email:

970-641-7902
970-641-9079
jreinman@gunnisoncounty.org

Contact Details

Contact Type:

Financial Officer

Salutation: Ms.
First Name: Jane
Last Name: Wyman
Title: Senior Accountant/Financial Officer
Agency Name: Gunnison County
Address Line 1: 200 E. Virginia
Address Line 2:
City/Town: Gunnison
State: Colorado
Zip Code + 4: 81230-2248

Phone Number:

970-641-2203

Application Form

Page 3

01/26/2015






Applicant: Gunnison County Juvenile Services
Project: Gunnison County Juvenile Diversion - Year 2

13874405
2016-DV-15-005627

970-641-7643
jwyman@gunnisoncounty.org

Fax:
Email:

Contact Detalls

Contact Type: Signature Authority
Salutation: Mr.
First Name: Matthew
Last Name: Birnie
Title: County Manager
Agency Name: Gunnison County
Address Line 1: 200 E. Virginia
Address Line 2:
City/Town: Gunnison
State: Colorado
Zip Code + 4: 81230-2248

Phone Number:
Fax:
Email:

970-641-0248
970-641-3061
mbirnie@gunnisoncounty.org

Application Form

Page 4
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Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

Capacity and Project Factors

Continuation Project
Capacity

Agency Description:

Describe what your agency does and how it relates to Juvenile Diversion. (maximum length =
1,000 characters)

Gunnison County Juvenile Services is a County run program in the community
that includes a continuum of prevention and intervention services for youth and
their families. These services include the Gunnison County Substance Abuse
Prevention Project, the HB 1451 Family Advocacy and Support Team, a Plus
Mentoring program and the Juvenile Diversion and SB 94 services. Juvenile
Diversion was the first effort in this continuum of services in Gunnison County
and has been up and running in for over 30 years. Over the years there has
been an expansion of programs and services to meet the different needs of the
community.

Agency Capacity: (attachments - organizational chart, list of board
members (if agency is a non-profit) and job descriptions)

Describe your agency’s experience with similar projects and in managing state and/or federal
grant funds. ldentify staff to be associated with the proposed project and indicate which staff will
be paid from these grant funds. Describe the staff qualifications and level of diversity. Include
plans to train staff assigned to the proposed project. See instructions for further information.
(maximum length = 1,000 characters)

Gunnison County Juvenile Services has a multitude of experience with not only
Juvenile Diversion grants over the past years but also in managing numerous
other state and federal grants. In the past couple of years we have managed a
large 5 year DFC substance abuse grant, the HB1451 CMP grant, a Juvenile
Assistance Grant and the Division of Criminal Justice Juvenile Diversion grant.
The Director of the Juvenile Services Department, Janet Reinman is the
identified staff to be paid from these grant funds. Janet has a Masters in
Counseling and has been the Director of the Juvenile Diversion program for the
past 30 years.

Prior Juvenile Diversion Funding for this Yes

project:
Year Amount Grant Number Project Title Grant Period
Awarded
2015 $35,000{2015-DV-14-003126- |Gunnison County Juvenile Diversion 07/01/14 - 06/30/15
07
2014 $35,000|14-DV-07-04 Gunnison County Juvenile Diversion 07/01/13- 06/30/14
2013 $35,000|13-DV-07-04 Gunnison County Juvenile Diversion 07/01/12- 06/30/13

Application Form Page 5 01/26/2015






Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

Project Area Served

Service Area for Project

U.S. Congressional District: 03
Judicial District: 07
State Senate District: 05
State House District: 59
Counties: 26-Gunnison, 27-Hinsdale
Cities: Gunnison, Lake City, Crested Butte

Compliance Act

Is the jurisdiction(s) to be served compliant Yes
with the JJDP Act?

Application Form Page 6 01/26/2015






Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

Collaboration and Future Funding of Project

Collaboration: (attachments: District Attorney Certification)

A. Provide a short narrative of collaboration efforts between the District
Attorney's Office and community-based services.

(maximum length = 3,000 characters)

The collaboration between the District Attorney's Office and the Gunnison
County Juvenile Diversion program has been and continues to be a vital and
important piece in the process of serving juvenile justice youth and their
families. The main reason this program is based in the County versus the
District Attorney's offices is historical in nature, as this developed more than 30
years ago and has worked well this way in our communities. As Juvenile
Services also includes the HB1451 program, our local Gunnison County
substance abuse prevention program and a mentoring program for at-risk
youth, the collaboration between the District Attorney and all juvenile services
exceeds the norm. In Gunnison County the referral source begins with law
enforcement citing a juvenile into District Court for some type of criminal
violation. The District Attorney reviews these juvenile cases before court each
week at a juvenile team meeting that includes the District Attorney, the Juvenile
Diversion Director, the HB1451 Coordinator and the Juvenile Probation Officer
to determine the most appropriate course for each case and makes the ultimate
decision on the referral to Juvenile Diversion. All appropriate first-time and
sometimes second-time non-violent cases are assessed for potential
acceptance into the Juvenile Diversion program pre-file, with the majority of the
youth reviewed being referred. The Juvenile Diversion Director then contacts
the parents and/or guardians and the youth involved to set up a meeting before
Court to explain the referral and the specifics of the Juvenile Diversion program
and answer any questions or concerns. If the parents and/or guardians agree
with the referral made by the District Attorney, they advise the District Court
Judge of this agreement and an appointment is then made with the Juvenile
Diversion office. At this point in time, no charges have been filed on and no
records kept on the youth and the court process would be terminated.

B. Identify additional agencies, organizations, and planning groups that
have been included in the planning and implementation of this project.
Describe involvement with local Collaborative Management Project
(HB1451), if applicable.

(maximum length = 3,000 characters)

Application Form Page 7 01/26/2015






Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

The Gunnison County Juvenile Diversion program has been in existence in
Gunnison County for more than 30 years and collaboration with other youth
serving agencies and organizations and planning groups has always been a
part of the history of the success. Over the years the Juvenile Diversion
program was expanded to encompass other community needs as it was the
only youth serving organization of it's kind. Therefore, SB94 came under the
umbrella of Juvenile Diversion approximately 15 years ago and the office was
renamed Gunnison County Juvenile Services to better reflect the mission.
Gunnison County Juvenile Services was intimately involved in the formation of
our local HB1451 project and now is the umbrella for this program as well and
the program coordinator is located in the Juvenile Services office. We are also
co-located with the Department of Human Services, this allows almost daily
contact with the Director of Human Services and the casework staff whom we
work closely with on multi-system youth, many of which are Juvenile Diversion
youth. Identified youth and families now have access to the HB1451 Family
Advocacy and Support team which allows for facilitation of a family team to
coordinate and help access resources and if needed provide a wraparound
team. This past year we became involved in 2 new efforts to increase our
collaboration and efficiency with this population. We were accepted into the
Crossover Youth Practice Model through Georgetown University. This effort is
being coordinated through Juvenile Services and Human Services and we are
in the planning phase of this project developing a MOU for sharing of
information and identifying assessments utilized currently with youth. Also in the
last year we applied for and were accepted into the Community's of Excellence
System of Care grant through the State of Colorado. This project is now in the
implementation phase as we have hired 2 part-time Family Advocates and a
High-Fidelity Wraparound facilitator. The System of Care works to identify youth
with mental health needs and access treatment and we are jointly coordinating
this effort locally with the Center for Mental Health. Through both of these
projects we have regular contact and on-site trainings and consultations with
the leaders in these fields. Juvenile Diversion is also a part of the community's
Health and Human Services commission which meets quarterly and comprises
agencies such as health, social services, recreation, extension office, schools,
job training programs, civic groups, business representatives, churches, non-
profits, foundations and others. This allows for all involved to share what is
happening in all areas and allows for supports and partnerships to begin and/or
continue.

Future Funding of Project:

Describe the steps you have taken to diversify your funding sources, and/or incorporate this
project into local funding sources indicating broad-based community support and sources of
future funding. (maximum length = 2,000 characters)

Application Form Page 8 01/26/2015






Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

Gunnison County continues to be a strong advocate and supporter of the
Juvenile Diversion and Juvenile Services program. The Gunnison County Board
of County Commissioners and County Manager supported the expansion into
the enhanced model of Juvenile Services to provide a continuum of prevention
and intervention services for youth and their families. This expansion continues
to develop as needs arise such as our collaboration with the Department of
Human Services to run the HB1451 effort. Gunnison County has provided the
majority of the funding needed for the Juvenile Diversion program over the
years and is well aware of the potential cost savings to the community tax
payers if we are able to divert youth out of the juvenile justice system. The DCJ
grant funding is integral to the program and reductions in staff hours and
services would be considered if funding were lessoned.

Application Form Page 9 01/26/2015






Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

Summary of Past Performance

Continuation Applicants

Completion rates for pre/post surveys

(maximum length = 2,000 characters)

Provide:

a. # of youth served

b. # of youth to successfully complete your program
c. # of post tests collected

d. If your post-test collection rate is below 50%, describe your efforts to increase the # of post-
tests collected to reach at least 50%

At the half-way point in this grant year we have served 8 new youth and have
received referrals for 4 additional youth in January. We also are serving 13
youth continuing in the program from the last grant year. During the current
grant year, 4 youth have successfully completed the program and 0 youth have
been terminated as unsuccessful. In the current grant year 3 youth successfully
completed and 3 post tests have been collected, the post-test result is 100% to
date. As the numbers served in the current grant are small it is important to look
at the past grant year information. During the 2014 grant year when the results
were computed and reported by OMNI, 30 youth had completed the program
with a successful completion rate of 93.8. Out of 40 intake surveys, 32 exit
surveys had been collected, for an 80% collection rate.

Summary of Past Performance/Continuation Quality Assurance Plan:
(maximum length = 4,000)

a. Address the extent to which each of the project’s goals and objectives were met. Describe the
impact produced in the target population as a result of receiving program services. Ata
minimum, include the number of youth served, type of services provided, dosage and the
resulting outcomes, include supporting documentation.

b. Describe the objectives that were partially achieved or not achieved, and any problems
encountered, provide an explanation.

c. Explain how you confirmed your project has made progress towards successfully achieving
the stated goals.
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Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

The goal of youth in the Juvenile Diversion program not moving further into the
Juvenile Justice system by providing a program to juveniles in lieu of Juvenile
Court is being met at this time. In the current grant year, 12 youth have been
referred from the Deputy District Attorney's office to the Juvenile Diversion
program and therefore avoid a filing in District Court. We are halfway to
reaching our expected goal of serving 22 youth. These youth are screened for
appropriateness into the Juvenile Diversion program by a District
Attorney/Juvenile Team that meets weekly.

These new youth have all been in for the initial contract signing with parents
and have been in to start the intake process which includes the MAYSI-2 and
SUS1a screenings to evaluate if additional Counseling and/or other referred
services are needed. None of the youth have had additional criminal
involvement and therefore no youth have moved further into the Juvenile
Justice system, showing continued success. Continuing in the program are an
additional 13 active participants making a total of 20 youth currently in the
program receiving services. Youth are making progress on community service,
restitution and/or restorative justice conferencing if applicable and individual
sessions working on various life skills. 6 youth have successfully completed
their program and 1 youth moved meeting the outcome of 90% of youth
successfully completing their program. Also being met is the outcome that 90%
of youth will be screened and if appropriate referred for additional services, at
this time this outcome is being met at 100%. Supporting documentation of these
results are kept in the youth's individual case files and successful completion
reports are sent monthly to the District Attorney's office for their record keeping
and at this point the DA's office closes any files they have kept open on the
juvenile. These results are also confirmed through reporting quarterly goals to
DCJ by utilizing the data input in ETO and reported by OMNI. Confirmation that
the project has made progress is also achieved by looking at the lack of District
Court Juvenile filings (or non-filings of referred Juvenile Diversion participants).

Project Changes:

Describe any significant project changes (programmatic or budgetary) from the previously
funded project. See instructions for further information. (maximum length = 4,000)

No changes are being made to the project for this next grant year.

Lessons Learned

Share information that is not/was not part of the original evaluation design. (maximum length =
2,000)

No new lessons were learned other than learning the process to complete
reports and grant submissions on line:)

Continued lessons come from being up to date on what is working and
evidenced based with at-risk youth such as trainings on trauma informed care
and utilizing what is learned and putting it into practice with the youth we work
with.
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Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

Project Summary

All projects must demonstrate a capability to impact the reduction of crime
and/or the improvement of the administration of justice.

Project Summary:

Include a brief description of the project for which you are requesting Juvenile Diversion funds to
implement. Also include target population, estimated number to be served annually and cost per
person. See instructions for further information. (maximum length = 1,000 characters)

The Gunnison County Juvenile Diversion project is a pre-file program for eligible
youth referred by the District Attorney to prevent them from entering the
Juvenile Justice system. The target population is for first time non-violent petty,
misdemeanor and felony offenders who would otherwise be filed on in District
Court if not diverted. The estimated number to be served annually is 22 and the
cost per person is approximately $1,590.

Project Description:

Describe the project to be implemented in this proposal. This section should clearly and
succinctly describe what is going to be done and responsible parties. Address the number of
clients to be served, types of services and cost per client of providing direct services. Ata
minimum address the following. See instructions for further information. (maximum length =
9,500 characters)

a. Program philosophy including treatment and supervision approaches.

b. Referral sources.

c. Formal and informal screening and assessment tools utilized, and purpose (e.g., substance
abuse/mental health needs, appropriateness for the program, risk level, protective, recidivism,
service referral, case management). Outline your process to screen, assess and refer youth to
treatment based on their needs, noting whether these functions are performed in-house or
referred out. If a process is not currently in place, please describe your plan to implement a
screening and assessment process during the funded grant cycle.

d. Acceptance criteria for referrals and any acceptance restrictions such as age or type of crime.
e. Specific services to be provided from acceptance to discharge.

f. Provide a list of Restorative Justice Practices.

g. How graduated sanctions will be applied if a youth continues to offend while in the program.

h. Criteria for discharge from the program
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Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

The Gunnison County Juvenile Diversion program works to divert first-time,
non-violent juvenile offenders from the traditional court system into a skills
based program that emphasizes positive youth development. We believe that
future re-offense can be prevented if juvenile offenders take accountability and
responsibility for their actions and learn new ways of thinking. This philosophy is
based upon the belief that a youth can learn from mistakes and with support
can change habits and learn new life skills. The approach of the Gunnison
County Juvenile Diversion program has been and always will be to look at the
total child, not just the offense. The supervision approach is somewhat different
with each client as each youth is looked at individually and appropriate services
are established depending on age, cognitive abilities, parental support etc.
Focus is on fostering youth’s skills and competency in areas such as family
relationships, school issues, decision making, future goals i.e. college
and/employment, use of pro-social free-time activities and connection to
community. Referrals can be made to the school attendance advocate to meet
with the client to discuss a targeted school intervention plan. Mentoring is often
accessed to work on skills such as communication with parents, academic
improvement, independent living such as learning to budget and future
orientation plans such as jobs and/or college. Treatment approaches may
include referrals to outside agencies for services such as mentoring, mental
health counseling, substance use education and treatment. Under the umbrella
of Juvenile Services referrals will also be considered for the HB1451
Collaborative Management Program (CMP) Family Advocacy and Support
Team (FAST) to assess for appropriate multi-system services and coordination
of efforts including the evidence-based model High Fidelity Wraparound.

In Gunnison County the referral source begins with law enforcement citing a
juvenile into District Court for some type of criminal violation. The charges are
misdemeanor and/or felony in type but could include Marijuana Possession and
other petty type offenses that are summonses into District Court with the
possibility of these being filed in District Court. The District Attorney reviews
these juvenile cases before court each week at a juvenile team meeting that
includes the District Attorney, the Juvenile Diversion Director, the HB1451
Coordinator and the Juvenile Probation Officer to determine the most
appropriate course for each case and makes the ultimate decision on the
referral to Juvenile Diversion. All appropriate first-time and sometimes second-
time non-violent cases are assessed for potential acceptance into the Juvenile
Diversion program pre-file, with the majority of the youth reviewed being
referred. The Juvenile Diversion Director then contacts the parents and/or
guardians and the youth involved to set up a meeting before Court to explain
the referral and the specifics of the Juvenile Diversion program and answer any
guestions or concerns. If the parents and/or guardians agree with the referral
made by the District Attorney, they advise the District Court Judge of this
agreement and an appointment is then made with the Juvenile Diversion office.
At this point in time, no charges have been filed on and no records kept on the
youth and the court process would be terminated.

The acceptance criteria for referrals into the program are youth ages 10-17 with
misdemeanor and/or felony charges at the pre-filing stage of the court process
as an alternative to the filing of a petition. The acceptance restrictions would be
that the youth not have prior charges or program participation unless there has
been considerable time between offenses or the charge is minor by definition.
The juvenile must admit guilt and take responsibility for their action and this
admission is part of the signed agreement.

The Gunnison County Juvenile Diversion program strives to utilize the four
general principles of effective programs listed in the Juvenile Diversion
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Literature Review that include: systematic and standardized screening and
assessment of youth; reduced penetration into the juvenile justice system; use
of holistic, family centered interventions; and development and use of a wide
network of community-based services (Cocozza et al. 938; Dembo et al.,
“Arbitration” 29).The specific services provided include the intake and
coordination and case management of the entire process from beginning to
end. At the initial meeting with the juvenile and parents a contract is signed
outlining the specific requirements the juvenile will need to complete to
successfully terminate from the program. The methodology with all referred
juveniles starts with assessment. Through the intake process, informal
assessment information is gathered on all aspects of a young person’s life to
include family, school, peers and interests. Motivational interviewing, an
evidenced-based goal directed counseling style to help elicit change is utilized
in this assessment and in all sessions. This helps to not only gain factual
information but also begin to build a relationship with the youth and find subtle
ways to encourage hope for a successful future. This process helps the youth in
identifying strengths and talents that can be built upon as they design and start
to work towards goals. Assistance is given towards identifying how to change
behavior through cognitive-behavioral strategies and working with families to
encourage their involvement. The intent of the case management plan is to
identify and begin work on a targeted intervention of risk factors while the
protective factors identified become the building blocks of an action plan.
Supervision is one of the identified approaches that is proving to make an
impact on risky behavioral intentions in Juvenile Diversion programs (OMNI
Institute Statewide Evaluation of the DCJ Juvenile Diversion program).
Supervision is implemented in the program not just through case management
but in all areas of the youth’s involvement through school, mentors, wraparound
teams and treatment providers. Other identified approaches that are proving
effective are screening and assessment, accountability and competency
services and counseling. Besides the informal screening through the intake,
formal screening also takes place at initial sessions in house and includes the
youth taking the MAYSI-2 and SUS-1a to help identify mental health and
substance use needs. After the MAYSI-2 and SUS-1a are scored, if any areas
of concern are identified, referrals for counseling and/or treatment are
discussed with the youth and parent(s) for intervention and support.
Accountability methods for the youth include such things as performing
community service, paying victim restitution, and restorative justice to include
practices such as victim impact conferencing, victim offender mediation and
family group conferencing. Gunnison County Juvenile Services was successful
in obtaining a JAG grant to bring Restorative Justice Practices in-house. We
have hired a RJ Coordinator and victim conferences are occurring with referred
youth. Most juveniles are on contract for 6-9 months or longer if needed with
weekly sessions initially and later if things are going well the sessions could be
twice a month with weekly check-ins. If all has been successfully completed a
termination session is held with the youth and parents to outline what they have
learned and process and celebrate their success. Through the funding from
DCJ/Juvenile Diversion grant the Gunnison County Juvenile Diversion program
anticipates working with approximately 22 youth at a cost of $1590/youth.

The Gunnison County Juvenile Diversion program uses a graduated sanctions
model by determining if a situation warrants increased or decreased sanctions.
For minor infractions a youth may be allowed to stay in the Juvenile Diversion
program with added sanctions and/or interventions that include; additional
community service, counseling, referrals to FAST, and extended supervision.
Sanctions applied for a youth that continues to offend is the possible filing of
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charges by the District Attorney and a referral back to District Court. These
youth and the circumstances are reviewed on a case by case basis. The District
Attorney normally will not allow a youth to stay in the Juvenile Diversion
program if there is an additional major offense committed.

Should the youth fail to successfully complete the Juvenile Diversion program, a
referral back to the District Attorney’s office will be made for the re-filing of the
original charges. If the youth has re-offended while in the program, the new
charges and the original charges will be brought back before the District Court
by the District Attorney for consideration of charges being filed. These youth will
be closed out as unsuccessful participants in the Juvenile Diversion program.
Successful completion is determined by the youth meeting and completing all
requirements of the Juvenile Diversion contract, which includes no recidivism.
All charges at this point have been dropped and no further legal action is taken.

Population to be Served

Target population: Number of Juveniles Targeted to be Served

White / Black / Hispanic Asian American Nat. Other / Total
Caucasian African / Latino Indian / Hawaiian Unknown
American Alaskan |/ Pacific
Native Islander
Males 10 4 0 0 0 1 15
Females 5 0 0 0 0 0 7
Total 15 0 6 0 0 0 1 22
Level of Juvenile Justice Involvement: Repeat Offenders, First Time Offenders
Age Range of Target Population: 10-17
Percent of Total to be Served with Limited 8.00%
English Proficiency:
Provide a narrative description of the population to be served including
age, gender, race/ethnicity and other characteristics of those the project
is intending to serve. Describe how gender/language/cultural issues will
be addressed. See instructions for further information.
(maximum length = 2,000 characters)
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The Gunnison County Juvenile Diversion program averages between 25-35
referrals each year, predominately male and white between the ages of 10-17.
Some referrals of petty minor in possession/consumption offenders that don't
meet the District Court filing level will be served through a different funding
source besides this DCJ grant. For those that come from a Hispanic or Cora
Indian background and are not fluent in English, interpreters will be hired on an
as-needed basis to assist with culture and language issues.
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Updated Goals & Objectives

These are the elements against which the project will be evaluated and which will be used to
report quarterly and final progress. Using the format below; provide project/program goal(s),
objectives, outcomes, measurement and timeframe. See instructions for further information.

Goal 1. Youth will be diverted from the Juvenile Justice
system by providing a Juvenile Diversion

program.
Objective Outcome Measurement Timeframe
1.1|Eligible youth will be referred to the |22 youth will be served ETO Database and County 7/1/2015-6/30/2016
Gunnison County Juvenile Database
Diversion program
1.2| Youth will receive intake and 90% of youth will have risk and Case file 7/1/2015-6/30/2016
MAYSI-2 and SUS1a screenings |protective factors will be identifed
along with needs for additional
resources
1.3| Youth will not move further into the [90% of youth will be succussfully [District Attorney, District Court, 7/1/2-15-6/30/2016
Juvnile Justice system complete the program and less ETO Database
than 10% of youth will have
charges filed during program
Goal 2 (If needed):
Objective Outcome Measurement Timeframe
21
2.2
23
Goal 3 (If needed):
Objective Outcome Measurement Timeframe
31
3.2
3.3

Quality Assurance Plan:
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Describe your approach to evaluating your project in response to the stated objectives,
outcomes and measurement. Describe how the information that is collected in the Diversion
Intake/Exit Forms and pre-post surveys will be collected and verified; be specific about who will
be collecting the data, from whom and how (i.e., how and when will program participants be
contacted for completion of the post survey). See instructions for further information. (maximum
length = 5,000 characters)

1) Describe your plan for collecting data on each specified outcome using the identified
measurement tools. Cite the methods that will be used to collect the data which will measure the
effectiveness of this project. Discuss tools, approaches, timelines and staff responsible for
collecting, analyzing, and evaluating the data. Include how data collected will reflect actual
numbers attributable to the awarding of this grant.

2) The applicant agency’s approach to managing the data once collected; where data will be
stored or entered.

3) Describe your process to ensure the post survey is completed by youth participating in the
program.

4) Describe your agency'’s parental consent and youth assent procedures currently in place. As
part of the statewide evaluation, all grantees will be required to have proper consent/assent
procedures in place. Grantees may be asked to utilize forms and procedures, or to integrate
language developed by OMNI Institute into existing documents, to ensure proper permissions,
use and protection of identifiable youth data.

5) Describe staff capacity and commitment to participate in the evaluation, including ability to
attend evaluation training, and collect and enter/submit all required data, and any anticipated
barriers.

6) Describe how the agency you will track and record youth who re-offend during programming
(pre-discharge recidivism). The definition of pre-discharge recidivism is a filing for a new felony
or misdemeanor offense that occurred prior to discharge from Juvenile Diversion programming.
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The plan for collecting data on:

Outcome 1.1, '22 youth will be served’ will be measured by the data entered
into ETO. The data that is input into ETO initially is the intake data form and at
the end of the program the exit data form is completed. This information is
collected from the initial intake information gathering session. Then, at the end
of each quarter, ETO reports can be run with the number enrolled each quarter.
These intake numbers are then part of the quarterly report sent in to DCJ at the
end of each quarter. An internal case file is also kept in house for case
management purposes. Gunnison County utilizes a system for measuring
outcomes called Managing for Results (MFR) and the number served is also
input into this system for data collection each quarter.

This is also tracked in ETO by completing the exit survey and by checking off
the entry in ETO. A summary of the successful completion is also summarized
and sent to the District Attorney who made the referral for review and closure of
any records that may remain in the DA’s office. This exit report is also run from
ETO and attached to the quarterly progress report sent in to DCJ tracking
completion numbers. All of the data is input into ETO by the program director
as itis collected or by the end of the month the juveniles enroll and the quarterly
and end of year reports are also completed by the program director. Program
completion is also one of the outcomes listed in the County MFR system and
computed quarterly and annually. All data on outcomes is reviewed quarterly
and annually to evaluate successes and challenges and deliberate the
possibility of any needed changes.

Outcome 1.2, '90% of youth will be screened using the MAYSI-2 and SUS1a’
These screenings are given early on in the program and are given in-house by
the program director. These assessments are scored and become a part of the
youth’s case file with notes on indicators of risk and/or need added into the case
management plan for referral for services. These referrals are then documented
in the case file notes that are kept after each session and reviewed before the
youth attend the next scheduled session. Collateral contacts with providers of
these referred services are also noted.

Outcome 1.3 ‘less than 10% of youth will not re-offend during program’ will be
tracked first of all by being in close contact with the youth and parents to
monitor compliance regarding no further contact with law enforcement. This
would also be tracked through weekly contact with the Juvenile Deputy District
Attorney who advises of any new contacts with current Juvenile Diversion
youth. This would also be recorded in ETO as a re-offense and unsuccessful
completion of the program. This recidivism rate is also noted quarterly and
annually in the County MFR system and is one of the key results reported on in
the Gunnison County Performance review annual publication. All data is stored
on-line through the ETO system and files are kept in a locked file cabinet in a
locked office.

At the initial meeting with parent(s), an explanation is given in regards to the
anonymous pre and post surveys collected from the youth for the OMNI study
on Juvenile Diversion and if consent is given by the parent, a parental
permission form is signed for their youth to complete the survey.

After all requirements of the program have been met, a termination session is
scheduled with the youth and parents. At this meeting the youth also completes
the post survey which is put in a sealed envelope and sent off to OMNI at the
end of the month.

Gunnison County Juvenile Diversion staff have the capacity and commitment to
participate in the evaluation and recognize the vital importance of collecting and
analyzing the data to evidence the good work that is happening in Juvenile
Diversion programs statewide to keep juveniles out of the juvenile justice
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system. Staff is able to attend evaluation training and to collect all required data.
We do not anticipate any barriers to this process other than the time it takes to
handle it all.
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Budget: Personnel

Please refer to the application instructions when completing your application budget. The
instructions contain specific detailed information that will help to ensure the budget you submit is

sufficient, complete and accurate.

List grant funded positions in this category. Each position must be listed separately and be
accompanied by a description which includes justification for the amounts budgeted. Explain
how the salary and fringe benefit rates were determined. For salary increases, indicate the

percentage of the increase and provide ju

stification.

PERSONNEL (TOTALS SUMMARY)

Annual Full Time
Amount ($)

Total To Be Paid By
Grant Funds ($)

Totals

$91,890

$34,000

Position Title

Annual Amount ($)

Total To Be Paid By
Grant Funds ($)

Juvnenile Diversion Program Director/Janet Reinman

$91,890

$34,000
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Personnel Details

Position Title and Name: Juvnenile Diversion Program Director/Janet

Reinman
Annual Full Time % To Be Paid By Total To Be Paid
Amount ($) Grant Funds By Grant Funds ($)
Salary $70,942 37.00% $26,249
Fringe $20,948 37.00% $7,751
TOTALS $91,890 $34,000

Budget Narrative and Justification:
(maximum length = 1,000 characters)

The Gunnison County Juvenile Diversion program requests $34,000 in grant
funds to contribute to the salary of the Juvenile Diversion Program Director. The
salary and fringe benefit rates are determined by Gunnison County and
evaluated periodically. The source of the cash match is Gunnison County. The
grant funding will be utilized in combination with the funding from Gunnison
County to provide a full time position. The tasks for the Project Director include
the oversight, administration and supervision of the program. Initial meeting with
the youth and parent(s) is held to explain the program and establish willingness
to participate and sign the Juvenile Diversion contract outlining all requirements
necessary for successful completion. The youth sessions include initial
screenings for mental health and substance use and referrals out if needs are
identified. Life skill work, community service and restorative services are
facilitated including apologies and restitution to any victims.
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Budget: Personnel (Match)

For amounts listed under cash or in-kind match, please provide an explanation regarding the
type and source of the matching funds. See instructions for allowable match.

Amount Match ($)
Requested ($)
Total $34,000 $11,666

Position Type Budget Narrative and Justification Total

of $)

Match
Program Director Cash County match 25% $11,66

6
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Personnel Details (Match)

Position: Program Director
Type of Match: Cash

Budget Narrative and Justification:

Include source of match and a solid description of how those funds will be spent. (maximum
length = 1,000 characters)

County match 25%
Total($): $11,666
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Budget: Supplies & Operating

Please refer to the application instructions when completing your application budget. The
instructions contain specific detailed information that will help to ensure the budget you submit is
sufficient, complete and accurate.

List expendable (non-durable) items by type and include a description with justification for the
amounts budgeted. Software, irregardless of cost, should be listed in this section.

Totals Summary

Amount
Requested ($)

Total $0

ltem Budget Narrative and Justification | Total ($)

This list contains no items
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Budget: Supplies & Operating (Match)

For amounts listed under cash or in-kind match, please provide an explanation regarding the
type and source of the matching funds. See instructions for allowable match.

Totals Summary

Amount Match ($)
Requested ($)
Total $0 $0
Item Type Budget Narrative and Justification Total
of (%)

Match

This list contains no items
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Budget: Travel

Please refer to the application instructions when completing your application budget. The
instructions contain specific detailed information that will help to ensure the budget you submit is
sufficient, complete and accurate.

Itemize travel expenses for project personnel by purpose (e.g., to attend training sessions, to
transport clients, etc.) and include justification and the basis for determining the cost of each
item. List all items such as airfare, ground transportation, automobile, mileage, lodging and
meals individually.

Totals Summary

Amount
Requested ($)

Total $0

ltem Budget Narrative and Justification | Total ($)

This list contains no items
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Budget: Travel (Match)

For amounts listed under cash or in-kind match, please provide an explanation regarding the
type and source of the matching funds. See instructions for allowable match.

Totals Summary

Amount Match ($)
Requested ($)
Total $0 $0
Item Type Budget Narrative and Justification Total
of (%)

Match

This list contains no items
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Budget: Professional Services / Consultants

Please refer to the application instructions when completing your application budget. The
instructions contain specific detailed information that will help to ensure the budget you submit is

sufficient, complete and accurate.

List each consultant/contractor separately. Include a description of the services provided with
justification and the basis for determining the cost for each item. Be sure to explain how the

hourly or flat rate was determined.

A DCJ Form 16 that is equal to the amount listed must be provided for each
consultant/contractor once application is approved for funding.

To assist with the DCJ performance measures and reporting requirements, applicants are
required to budget $1,000 to OMNI Institute in the professional Services/consultants section for

use of an electronic reporting and evaluation system.

Totals Summary

Amount
Requested ($)
Total $1,000
ltem Budget Narrative and Justification Total ($)
OMNI Institute Electronic reporting and evaluation system for DCJ ETO. $1,000
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Professional Services / Consultants Details

Item: OMNI Institute
Budget Narrative and Justification:
(maximum length = 1,000 characters)
Electronic reporting and evaluation system for DCJ ETO.
Total($): $1,000
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Budget: Professional Services / Consultants
(Match)

For amounts listed under cash or in-kind match, please provide an explanation regarding the
type and source of the matching funds. See instructions for allowable match.

Totals Summary

Amount Match ($)
Requested ($)
Total $1,000 $0
Item Type Budget Narrative and Justification Total
of (%)

Match

This list contains no items
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Budget Total Request

Amount Match ($) Total
Requested ($) Budget ($)
PERSONNEL $34,000 $11,666 $45,666
SUPPLIES & OPERATING $0 $0 $0
TRAVEL $0 $0 $0
PROFESSIONAL SERVICES/CONTRACT CONSULTANTS $1,000 $0 $1,000
GRAND TOTAL $35,000 $11,666 $46,666
25% match of the Amount Requested is: $11,667
Calculated Match Percentage (%): 25.00%
Additional Project Funding
Will this project be funded using Yes
ADDITIONAL FUNDS other than those
provided from this grant,
including match funding?
If "Yes", list the type and approximate amount of other funding that will be used to support this
project. Do NOT include these state grant funds which you are applying for and the associated
match.
Description Amount ($)
Federal
State
County Government
Municipal Government
Private
Other (Specify) Client Fees $2,000
ADDITIONAL PROJECT FUNDING TOTAL: $2,000
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Financial Management Questions

This section must be completed in cooperation with the designated
Financial Officer assigned to this grant/project.

1. What accounting system does your organization use?
List the name and a brief description of the system. (maximum length = 1,000 characters)

Blackbaud Accounting Software

2. This grant will be on a cost reimbursement basis. What will be your
organization's source of cash and how will your organization manage its
cash flow between the time costs are incurred and reimbursed?

(maximum length = 1,000 characters)
Through the Gunnison County General Fund

3. Which of the following applies to your Agency has expended over $500,000 in federal
agency: funding in the last calendar year from all
combined sources.

Please submit the most recent A-133 audit to DCJ.

3a. Date of most recent A-133 Audit, Financial 07/31/2014
Audit or Financial Review:

3b. Date sent to DCJ:

3c. Were there any findings, questioned costs No
or unallocated costs?

Criteria for managing grant funds

Please respond to the following questions regarding wheter your accounting system meets the
criteria for managing grant funds. These are items that will be monitored by the Division of
Criminal Justice (DCJ) staff either by site visits or other reporting mechanisms.

4. Does your accounting system separate all Yes
revenues and expenditures by funding
source?

5. Does your accounting system track Yes
revenues and expenditures for each grant
award separately through a sub-ledger
system?
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6. Does your accounting system allow
expenditures to be classified by the broad
budget categories listed in the approved
budget in your grant, i.e. Personnel, Supplies
and Operating, Travel, EQuipment and
Professional Services?

7. Does your organization have written
financial policies and procedures (specific to
grants) in place that describe items such as:

meeting all grant requirements, the
preparation of grant financial reports and
statements, the disclosure of financial
documents, the ability for staff to prevent and
detect misstatements in financial reporting, a
method to trace funds, and a process to
maintain and safeguard all cash, real and
personal property, and other assets?

8. Is this grant request for less than
$100,000?

9. Is this grant request for a new project?

10. Has your organization been in existence
for three (3) years or more?

11. Does the staff assigned to this project
have two (2) or more year's prior experience
with projects with the same or similar
requirements?

12. Does your organization have internal
controls in place, such as: areview process
to determine reasonableness, allowability and
allocability of costs, separation of duties,
dual signatures on certain checks,
reconciliations or other fiduciary oversight?

13. Does your organization reconcile sub-
ledgers to your general ledger at least
monthly or quarterly if the applicant

Is a governmental entity?

14. Are accounting records supported by
source documentation such as invoices,
receipts, timesheets, etc.?

15. Does your organization routinely record
the grant number or other unique identifier on
all source documents such as invoices,
receipts, time records, deposit records, etc.?

16. Does your organization maintain time
sheets approved by the employee, supervisor
and project director for each employee paid
by these grant funds?

Yes

Yes

Yes

No
Yes

Yes

Yes

Yes

Yes

Yes

Yes
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17. For non-governmental agencies, do the Not Applicable
Board bylaws and policies describe the
involvement of the Board in the financial
oversight and direction of your agency?

18. Does your accounting system have the Yes
ability to track in-kind and/or cash match
funds?
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Attachments (Project Data)

See instructions regarding the required documentation for your project.

Document Type Required? Document Description Date Attached
DA Certification [Not required if | No
applicant is a DA's office]
Job Descriptions [For grant No
funded positions]
List of Board Members [If No
applicant is a Non-Profit]
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Detalils

Document Description:

Application Form Page 37 01/26/2015






Applicant: Gunnison County Juvenile Services 13874405
Project: Gunnison County Juvenile Diversion - Year 2 2016-DV-15-005627

Submission Summary

Page Last Updated
Applicant Information 01/23/2015
Contact Information 01/23/2015
Capacity/Project Factors 01/21/2015
Project Area Served 01/23/2015
Collaboration/Sustainability 01/23/2015
Past Performance 01/26/2015
Project Summary 01/23/2015
Goals & Objectives 01/23/2015
Personnel 01/21/2015
Personnel Match 01/21/2015
Supplies & Operating No Input Required
S/O Match No Input Required
Travel No Input Required
Travel Match No Input Required
Professional Services 01/21/2015
P/S Match No Input Required
Budget Total Request 01/21/2015
Financial Management 01/26/2015
Attachments No Input Required

Application Form Page 38 01/26/2015
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:

Grant Application; Substance Abuse and Mental Health Services Administration; Gunnison County Substance Abuse Prevention Project
9/30/16; $125,000

Action Requested: Motion

Parties to the Agreement: DFC and Gunnison County

Term Begins: Term Ends: Grant Contract #:
Summary:

We received the DFC continuation grant application two and a half weeks ago. The due date for submission is Jan. 26th. | have been wol

grant daily and have been going back and forth with Jane Wyman on getting the budget correct. No signatures are needed at this time an
already been approved for this grant in 2013 for 5 years.

Fiscal Impact: $125,000

Submitted by: Kari Commerford Submitter's Email Address: kcommerford@gunnisoncounty.org

Finance Review: @ Required O Not Required
Comments:

This is the DFC FFY2016 grant budget renewal. This is year 2 of the current 5 year grant.
It is included in the County budget.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/28/2015
County Attorney Review: @ Required

O Not Required
Comments:

Reviewed by: GUNCOUNTYl\atrezise Discharge Date: 1/27/2015 Certificate of Insurance Reqired

Yes O No @
County Manager Review:

Comments:

Reviewed by: GUNCOUNTYL\mbirnie Discharge Date: 1/29/2015

@ Consent Agenda O Regular Agenda O Worksession

Agenda Date: 2/3/2015

Time Allotted:

Follow Up Agenda Date:
Revised April 2013





»

2 GRANTS.GOV Grant Application Package
Opportunity Title: SAMHSA 2015 Continuations DFC Regular I
Offering Agency: Substance Abuse & Mental Health Services Adminis. }

CFDA Number:
CFDA Description:
Opportunity Number:
Competition ID:

Opportunity Open Date:
Opportunity Close Date:

Agency Contact:

93.276

Drug-Free Communities Support Program Grants |

SAMHSADFCREGULARCONT

CFDA93276

12/11/2014

01/26/2015

Virginia Simmons

Grants Management Officer

E-mail: Virginia.Simmons@samhsa.hhs.gov
Phone: 240-276-1422

This opportunity is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, local or
tribal government, academia, or other type of organization.

Application Filing Name:

Gunnison County -~ GCSAPP

Mandatory

Application for Federal Assistance (SF-424)

Project/Performance Site Location(s)

Project Narrative Attachment Form

HHS Checklist (08-2007)

Budget Narrative Attachment Form

Budget Information for Non-Construction Programs (SF-424A)

Optional

[] Disclosure of Lobbying Activities (SF-LLL)

[] Faith Based EEO Surve

[[] Other Attachments Form

Show Instructions >>






OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application:

* If Revision, select appropriate letter(s):

[] Preapplication [ ] New

Application Continuation

* Other (Specify):

[ ] Changed/Corrected Application | [ ] Revision

* 3. Date Received: 4. Applicant ldentifier:

(Completed by Grants.gov upon submission | |

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

[sH795P015650-01

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: I

8. APPLICANT INFORMATION:

*a. Legal Name: [Gunn.i.son County

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

84-6000770 |

1331152200000

d. Address:

* Street1: |200 East Virginia Street

Street2: I

* City: [Gunnison

County/Parish: [

* State: [

CO: Colorado

Province: |

l

* Country: |

USA: UNITED STATES

* Zip / Postal Code: |812302248

e. Organizational Unit:

Department Name:

Division Name:

|

l

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: L | * First Name:

|Kari

Middle Name: |

* Last Name: |Commerford

Suffix: | |

Title: |Di rector, GCSAPP

Organizational Affiliation:

[Gunnison County

* Telephone Number: [970-642-7396

Fax Number:

* Email: |kcommerford@gunnisoncounty .org






Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Substance Abuse & Mental Health Services Adminis.

11. Catalog of Federal Domestic Assistance Number:

‘93.276

CFDA Title:

Drug-Free Communities Support Program Grants

*12. Funding Opportunity Number:

SAMHSADFCREGULARCONT

* Title:

SAMHSA 2015 Continuations DFC Regular

13. Competition Identification Number:

CFDA93276

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

[areas affected for DFC continuation.docx | | Add Attachment | | Delete Attachmentl | View Attachment

* 15. Descriptive Title of Applicant's Project:

Gunnison County Substance Abuse Prevention Project (GCSAPP)

Attach supporting documents as specified in agency instructions.

I_Add Attachments | | Delete Attachments I I View Attachments I






Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

| | Add Attachment_l | Delete Attachment | | View Attachment |

17. Proposed Project:

*a. Start Date: [10/01/2015 *b. End Date: |09/30/2016

18. Estimated Funding ($):

*f. Program Income 0. OO|

* a. Federal |_ 125,000.00]
* b. Applicant | 0. 00|
*¢. State | 85,928. 00|
*d. Local | 58,598. 00|
*e. Other ’ 18,549. 00|
[
|

*g. TOTAL 288,075.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on I:\
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes," provide explanation in attachment.)
[ ] Yes No

If "Yes", provide explanation and attach
| | [_Add Attachment | | Delete Attachment | | View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

**1 AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: [ | * First Name: lPaula |

Middie Name: | |

* Last Name: |Swenson |

Suffix: ] ]

" Title: |BDCC Chair Person

* Telephone Number: - B Fax Number:
970-641-0248

* Email: ]pswenson@gunnisoncounty .orgGu

* Signature of Authorized Representative: Completed by Grants gov upon submission. J * Date Signed: |Comp|eted by Grants.gov upon submission |






OMB Number: 4040-0010

. . . Expiration Date: 08/31/2011
Project/Performance Site Location(s)

|___| | am submitting an application as an individual, and not on behalf of a company, state,

Project/Performance Site Primary Location local or tribal government, academia, or other type of organization.

Organization Name: lGunnison County

DUNS Number: 1331152200000 |

* Street1: |200 East Virginia Avenue |

Street2: | I
*Ci:  [Gunnison | County: |

*State:  |co: Colorado |
Province: | |

*Coumry:iUSA: UNITED STATES |

* ZIP / Postal Code: [8 12302248 * Project/ Performance Site Congressional District: |[CO-003

| am submitting an application as an individual, and not on behalf of a company, state,

Project/Performance Site Location 1 D local or tribal government, academia, or other type of organization.

Organization Name: | |

DUNS Number: | ‘

* Street1: | ]

Street2: | |

* City: | | County: I

* State: | |

Province: | ‘

* Country: |USA: UNITED STATES —|

* ZIP / Postal Code: | * Project/ Performance Site Congressional District: [:l

Additional Location(s) | || Add Attachment | [ Delete Attachment | |  View Attachment |






Project Narrative File(s)

* Mandatory Project Narrative File Filename: |D[-'C continuation Action Plan 2015-16.docx I

Add Mandatory Project Narrative Fl[EI |De!ele Mandatory Project Narrative Filel |\ﬁew Mandatory Project Narrative Fitej

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative File| [Delete Optional Project Narrative File| [View Optional Project Narrative File






HHS-5161-1 OMB Approval No. 0990-0317
Expiration Date: 8/31/2010

CHECKLIST
NOTE TO APPLICANT: This form must be completed and submitted with the original of your application. Be sure to complete each page of this form,

Check the appropriate boxes and provide the information requested. This form should be attached as the last pages of the signed original of the application.

Type of Application: [ ] New Noncompeting Continuation || Competing Continuation []supplemental
PART A: The following checklist is provided to assure that proper signatures, assurances, and

certifications have been submitted. Included NOT Applicable
1. Proper Signature and Date on the SF 424 (FACE PAGE) ...................

2. If your organization currently has on file with HHS the following assurances, please identify which have been filed by
indicating the date of such filing on the line provided. (All four have been consolidated into a single form, HHS 6380)

Civil Rights Assurance (45 CFR 80) .......cccoiimiiiiinenrniiiicirnainns

los/18/2009 |
Assurance Concerning the Handicapped (45 CFR 84) |08/18 /2009 |
Assurance Concerning Sex Discrimination (45 CFR 86) .............. [08/18 /2009 |
Assurance Concerning Age Discrimination (45 CFR 90 & 45 CFR 91) .....cooiciiiiininiiiiniiimeinnns 108/18/2009 |
3. Human Subjects Certification, when applicable (45 CFR 46) ..........c.ccocooviaiiniicinnns D @
PART B: This part is provided to assure that pertinent information has been addressed and
included in the application. YES NOT Applicable

1. Has a Public Health System Impact Statement for the proposed program/project been completed and distributed |
as required? ..........cce...

2. Has the appropriate box been checked on the SF-424 (FACE PAGE) regarding intergovernmental review under

E.O. 12372 ? (45 CFR Part 100) ...............

3. Has the entire proposed project period been identified on the SF-424 (FACE PAGE)?....cccciieeae

4. Have biographical sketch(es) with job description(s) been provided, when required?.............. [:]
5. Has the "Budget Information" page, SF-424A (Non-Construction Programs) or SF-424C (Construction Programs),

been completed and included? ................ .

6. Has the 12 month narrative budgetjustiﬂcation been provided? ... |:|
7. Has the budget for the entire proposed project period with sufficient detail been provided? .................. |:|
8. For a Supplemental application, does the narrative budget justification address only the additional funds requested? D E]
9. For Competing Continuation and Supplemental applications, has a progress report been included? |:|

PART C: In the spaces provided below, please provide the requested information.
Business Official to be notified if an award is to be made

Prefix: I_:l First Name: [uatthew | Middle Name: |
LastName: [girnie | suffix: l:l

Title: |County Manager |

Organization: [Gunnison County Substance Abuse Prevention Project |

Street1: |200 East Virginia Avenue I
Street2: | |

City: |Gunnlson |

State! [co: colorado’ | 1P/ Postal Code: ZIP / Postal Code4:|:|

E-mail Address: |mbirnie@gunnisoncounty .org |
Telephone Number: [370-641-7602 | FaxNumber: |

Program Director/Project Director/Principal Investigator designated to direct the proposed project or program.

Preﬁx:|:| First Name: [kar i | Middle Name: |
Last Name: [commerford | suffix: |:]

Title: IDirector

Organization: |Gunnison County Substance Abuse Prevention Project J

Street!: [200 East Virginia Avenue
Street2:

City: |Gunnison I

State: [pc: District of Columbia | zIP/Postal Code: ZIP I Postal Coded: [ |

E-mail Address: lkcommerford@gunnisoncounty .org I

Telephone Number: [370-642-7396 | FaxNumber: | |

HHS Checklist (08-2007)





HHS-5161-1 (08/2007)

PART D: A private, nonprofit organization must include evidence of its nonprofit status with the application. Any of the following is acceptable
evidence. Check the appropriate box or complete the "Previously Filed" section, whichever is applicable.

501(c)(3) of the IRS Code.

x0OOd O

organization is a local nonprofit affiliate.

(a) A reference to the organization's listing in the Internal Revenue Service's (IRS) most recent list of tax-exempt organizations described in section

(b) A copy of a currently valid Internal Revenue Service Tax exemption certificate.

(c) A statement from a State taxing body, State Attorney General, or other appropriate State official certifying that the applicant organization has a
nonprofit status and that none of the net earnings accrue to any private shareholders or individuals.

(d) A certified copy of the organization's certificate of incorporation or similar document if it clearly establishes the nonprofit status of the organization.

(e) Any of the above proof for a State or national parent organization, and a statement signed by the parent organization that the applicant

If an applicant has evidence of current nonprofit status on file with an agency of HHS, it will not be necessary to file similar papers again, but the

place and date of filing must be indicated

Previously Filed with: (Agency)

on (Date)

| I

INVENTIONS

If this is an application for continued supponr, include: (1) the report of inventions conceived or reduced to practice required by the terms and conditions of
the grant; or (2) a list of inventions already reported, or (3) a negative certification.

EXECUTIVE ORDER 12372

Effective September 30, 1983, Executive Order 12372
(Intergovernmental Review of Federal Programs) directed OMB to
abolish OMB Circular A-95 and establish a new process for consulting
with State and local elected officials on proposed Federal financial
assistance. The Department of Health and Human Services
implemented the Executive Order through regulations at 45 CFR Part
100 (Inter-governmental Review of Department of Health and Human
Services Programs and Activities). The objectives of the Executive
Order are to (1) increase State flexibility to design a consuitation
process and select the programs it wishes to review, (2) increase the
ability of State and local elected officials to influence Federal decisions
and (3) compel Federal officials to be responsive to State concerns, or
explain the reasons.

The regulations at 45 CFR Part 100 were published in the Federal
Register on June 24, 1983, along with a notice identifying the

Department’s programs that are subject to the provisions of Executive Order
12372. Information regarding HHS programs subject to Executive Order
12372 is also available from the appropriate awarding office.

States participating in this program establish State Single Points of Contact
(SPOCs) to coordinate and manage the review and comment on proposed
Federal financial assistance. Applicants should contact the Governor’s office
for information regarding the SPOC, programs selected for review, and the
consultation (review) process designed by their State.

Applicants are to certify on the face page of the SF-424 (attached) whether
the request is for a program covered under Executive Order 12372 and,
where appropriate, whether the State has been given an opportunity to
comment.

BY SIGNING THE FACE PAGE OF THIS APPLICATION, THE APPLICANT ORGANIZATION CERTIFIES THAT THE STATEMENTS IN THIS
APPLICATION ARE TRUE, COMPLETE, AND ACCURATE TO THE BEST OF THE SIGNER’S KNOWLEDGE, AND THE ORGANIZATION ACCEPTS
THE OBLIGATION TO COMPLY WITH U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES’ TERMS AND CONDITIONS IF AN AWARD IS
MADE AS A RESULT OF THE APPLICATION. THE SIGNER IS ALSO AWARE THAT ANY FALSE, FICTITIOUS, OR FRAUDULENT STATEMENTS
OR CLAIMS MAY SUBJECT THE SIGNER TO CRIMINAL, CiVIL, OR ADMINISTRATIVE PENALTIES.

THE FOLLOWING ASSURANCES/CERTIFICATIONS ARE MADE AND VERIFIED BY THE SIGNATURE OF THE OFFICIAL SIGNING FOR THE
APPLICANT ORGANIZATION ON THE FACE PAGE OF THE APPLICATION:

Civil Rights — Title VI of the Civil Rights Act of 1964 (P.L. 88-352), as amended, and all the requirements imposed by or pursuant to
the HHS regulation (45 CFR part 80).

Handicapped Individuals — Section 504 of the Rehabilitation Act of 1973 (P.L. 93-112), as amended, and all requirements imposed by
or pursuant to the HHS regulation (45 CFR part 84).

Sex Discrimination — Title IX of the Educational Amendments of 1972 (P.L. 92-318), as amended, and all requirements imposed by or
pursuant to the HHS regulation (45 CFR part 86).

Age Discrimination — The Age Discrimination Act of 1975 (P.L. 94-135), as amended, and all requirements imposed by or pursuant to

the HHS regulation (45 CFR part 91).

Debarment and Suspension — Title 2 CFR part 376.

Certification Regarding Drug-Free Workplace Requirements — Title 45 CFR part 82.

Certification Regarding Lobbying — Title 32, United States Code, Section 1352 and all requirements imposed by or pursuant to the

HHS regulation (45 CFR part 93).
Environmental Tobacco Smoke — Public Law 103-227.

Program Fraud Civil Remedies Act (PFCRA)

HHS Checklist (08-2007)





Budget Narrative File(s)

* Mandatory Budget Narrative Filename: |DFC budget narrative 2015 Cont. app.docx I

Add Mandatery Budget Narrative | IDeIele Mandatory Budget Narrativel | View Mandatory Budget Narrative I

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative | I Delete Optional Budget Narrative l | View Optional Budget Narralive |






BUDGET INFORMATION - Non-Construction Programs

OMB Number: 4040-0006
Expiration Date: 06/30/2014

SECTION A - BUDGET SUMMARY

Grant Program

Catalog of Federal

Estimated Unobligated Funds

Function or Domestic Assistance New or Revised Budget
Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (U] (9)
$ | | $ [ $ | 125,ooo.oo| $ | 153,075.001 $ [ 288,075.00
||| | | | | | ]
| | | || | |
| | l Il | ||
Totals $| | $ | $ | 125,ooo.oo| $ | 163,075.00| $| 288,075.00'

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1






SECTION B - BUDGET CATEGORIES

6. Object Class Categories o 5 GRANT PROGRAM, Fl(Jsl;lCTION OR ACTIVITY o T(;tf)a)l

a. Personnel $ | 72,155.20[g | 49,060.80| | | IIs | Is| 121,216.00)
b. Fringe Benefits l 13,799.60 | 14,975.21|| | | | I | 28,774 .81
N — — | [ e
d. Equipment l || | || || I | |
e. Supplies l 2,400.00] [ 1 | | | |l | 2,400.00]
¢ Contractun | o e T I s o]
g. Construction | | | | | | | | | |
. Othr [ vomn] [ maws | — | ] D
i. Total Direct Charges (sum of 6a-6h) ] 125,000.00] [ 163,075.00]| | | | I1%] 288,075.00|
j. Indirect Charges | | | | | ] |l ]
k. TOTALS (sum of 6i and 6j) $ | 125,000. 00§, | 163,075.00]|§ [ s | |8l 288,075. 00|

$ | s | IE s | s |

7. Program Income

Authorized for Local Reproduction

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circutar A -102) Page 1A






SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) Applicant (c) State (d) Other Sources (e)TOTALS
8. Tony Grampsas Youth Services Grant $ | | $ ! 85,928.00] s | [ $ | 85,928.001
9 [uecal [ | | | 58,598.00[ | 53'598_00‘
10, [Other | | | | | 18,549.00J | 18,549.00]
1. l ||| | L | | |
12. TOTAL (sum of lines 8-11) $ | 1 $ | ~ 85,928.00(§ | 77,147.00] $ | 163,075. 00|
SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal $| s | I 8! s | |
14. Non-Federal S| | | ] [ | | | | [
15. TOTAL (sum of lines 13 and 14) | s | l|s] IE I |
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS (YEARS)
(b)First (c) Second (d) Third (e) Fourth
16. $ | I8 8] s |
% I | | |l | | | |
18, l I | | | |
19, | | | | | I | |
20. TOTAL (sum of lines 16 - 19) $ | I[s| IE] lis | |
SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: | ‘ 22. Indirect Charges: | ‘
23. Remarks: |

Authorized for Local Reproduction Standard Form 424A (Rev. 7- 97)

Prescribed by OMB (Circular A -102) Page 2
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Gunuson
County

COLORADO

Search Results from 1/30/2015 to 2/28/2015
<« Return to Previous

Board of County Commissioners

BOCC Regular Meeting
February 3, 8:30 AM-5:00 PM @ Blackstock Government Center

More Details

BOCC Special Meeting; Boards and Commissions Appointments
February 4, 8:30 AM-9:30 AM

More Details

Public Hearing; Liguor License Application; Crested Butte Mountain Resort
February 5,9:45 AM-10:00 AM @ Mountaineer Square, Elko Room A/B

More Details

Mayors & Managers Meeting - Hosted by Mt. Crested Butte
February 5,12:00 PM-1:30 PM @ TBD

More Details

Commissioner Chamberland Out of Office
February 6 -February 14

More Details

BOCC Work Session
February 10, 1:00 PM-5:00 PM @ Blackstock Government Center

More Details

Commissioner Swenson Out of Office
February 16 -February 20

More Details

BOCC Regular Meeting
February 17, 8:30 AM-5:00 PM @ Blackstock Government Center

More Details

BOCC Work Session
February 24,1:00 PM-5:00 PM @ Blackstock Government Center

More Details




http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/Calendar.aspx?EID=1501&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/

http://www.gunnisoncounty.org/Calendar.aspx?EID=1462&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=1414&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/Calendar.aspx?EID=1426&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/Calendar.aspx?EID=1494&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/calendar.aspx?startDate=&enddate=&keywords=&CID=22,34,14,37,

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/Calendar.aspx?EID=1402&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=1497&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/Calendar.aspx?EID=1493&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=1450&day=30&month=1&year=2015&calType=0



Gunnison County Organization

Holiday - Washington's Birthday - Offices Closed
February 16,12:01 AM

More Details

Gunnison-Hinsdale Board of Human Services

Gunnison Hinsdale Board of Human Services Meeting
February 17,10:30 AM-11:30 AM @ Planning Commission Room

More Details




http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES

http://www.gunnisoncounty.org/Calendar.aspx?EID=1487&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/Calendar.aspx?EID=469&day=30&month=1&year=2015&calType=0

http://www.gunnisoncounty.org/calendar.aspx?Keywords=&startDate=1%2f30%2f2015&enddate=2%2f28%2f2015&CID=22%2c34%2c14%2c37%2c&view=list&PREVIEW=YES




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:

Action Requested: Motion
Parties to the Agreement: Contractor and Gunnison County
Term Begins: 2/3/2015 Term Ends: 4/30/2015 Grant Contract #:

Summary:
Bids are not due until January 30, 2015, but we want to award on 2/3/2015 so contractor can begin by 02/14/2015 and finish mid April.

Fiscal Impact: Unknown

Submitted by: Marlene D. Crosby Submitter's Email Address: mcrosby@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

We have $382,500 in Improvements for the GOCO White Water Park project 2015 budget, and other costs (including surveying, €
materials and equipment usage, etc.) for a total of $580,980 in expenditures that will ultimately cover this agreement.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/28/2015
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTYl\atrezise Discharge Date: 1/30/2015 Certificate of Insurance Required

Yes @ No O

County Manager Review:

Comments:

Reviewed by: Discharge Date: 1/30/2015
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: DCM Reports
Agenda Date: 2/3/2015 Follow Up Agenda Date:

Revised April 2013





Gunnison County Public Works Department
195 Basin Park Drive
Gunnison, CO 81230

Phone: 970-641-0044

TO: Board of County Commissioners
Matthew Birnie, County Manager

FROM: Marlene Crosby )[ ON A e 2—

DATE: January 31, 2015 g

SUBJECT: Whitewater Park Repair Bid

The results of the bid opening yesterday are attached to this memo. | had a call from Bill
Lacy earlier in the week letting me know that he was not going to bid. He has snow plow
routes and he was concerned if it snowed enough times he would not be able to finish
the job before the water started coming up. He did express a willingness to work with
another local contractor if manpower or equipment was needed.

| talked with Nick Spallone yesterday and he is eager to get the work and feels he has a
good understanding of what is required after building the first feature. This structure is
more complicated and | have advised the engineer that he would need to be on site
more with a contractor that had not worked with MacLaughlin previously. | think that is
particularly true as they put in the foundation layer.

Art Trezise reviewed the bid documents Friday afternoon and found them to be in order.
| have not heard from Ben Nielsen, the Project Engineer, because he teaches at CSU all
day on Fridays.

Based on the fact there are no other bids to be rated, and the fact that the bid submitted
is within our budget, | recommend that the bid be awarded to Spallone Construction, Inc.
Upon approval | will issue the Notice of Award on Tuesday, and the Notice to Proceed
as soon as the Pay and Performance Bond is in place.

Thank you.
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RECEIVED JAN 3 0 2015
Marlene Crosby @ 135 PR

From: Brian Barackman <brian.barackman@yahoo.com>
Sent: Friday, January 30, 2015 12:52 PM

To: Marlene Crosby

Subject: Gunnison Whitewater Park Repair

Good after noon Marlene Crosby,

| regret to inform you that | will not be submitting a Bid Proposal. | really like the design and | think it
would be a great project for Diggin It River Works Inc. I'm sure you will have great success with
Mclaughlin Whitewater Design Group. At this time | am behind on submitting my finacials to my
Surety Company yesterday they have informed that $350,000.00 would be my bonding limit until |
have my Financials in. With the qauntities | feel It would be insufficient. | also would not be able to
Mob/general conditions/overhead for 5%. | thank you for the opportunity and good luck with the
project.

Best Regards

Brian Barackman
president/Owner Operator
Diggin' It River Works Inc.
(970)306-2288
DigginltRiverworks.com





00400
GUNNISON WHITEWATER PARK REPAIR
PROPOSAL
TO: Gunnison County Public Works
c/o Marlene Crosby
195 Basin Park Drive
Gunnison, Colorado 81230
PROJECT: GUNNISON WHITEWATER PARK REPAIR

Receipt of Addendum Nes. ,j- are hereby acknowledged.

A. PROPOSAL: The undersigned Bidder for the above named project, and being
familiar with all contractual requirements, hereby proposes to furnish all labor,
furnish and install materials, tools, supplies, equipment, plant, transportation,
services, permits and all other things necessary for the completion of the
contractual work and pay all taxes, and perform the work in accordance with the
requirements and intent of the Contract Documents, including Drawings and
Specifications, within the time of completion set forth herein, for and in

consideration of the following unit and lump sum prices:

Gunnison WWP 65418131:011415
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No. item Quantity Unit Unit Price Extended

i G g »
B R R e R
2 &+atav Control and Dewatering 1 LS 52_)352)4’ﬁ 52) 65'0 o0

T ofition, Hanmsting & . 0
{ S (4
k] g:&mll;g of Exisling Rivar 1 LS Z l; 0170"—0 d I ) 0 w ol
4 ahmzaouldemm be 9576 SF 5.«-15: {50562."_"-.
L]
o [imooencutee wo | s | 58 | | 7250%
6 |Core Roek to be Grouted 1000 SF -7 oo 7_, oD 24
7 Jf-f:u‘:: Boulders to be 60 EA 2.0, | Z, DO
8 |Grout 380 oY R25& | | z_g,ngp
9 lTiﬁforcad Concrete 25 oy Qzs=2 z3,1 2582
10 'Junlng Blocks 6 EA zZ 50 .@’_ ‘ }6‘9{)%
11 [Type M Exposed Riprap 500 cv o2 ) 2.)7 shHe
12 |Subsurface Cutofi Liner 3300 SF Z o0 b) wD ad
13 |Grosion Control Blanket - %0 sy .5-3-2- , , LG D"_"..
Total (Bid Hems 1-13) & 3&% @Z) 28
&5
00400-2
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FIRM NAME 5@‘\ ULOT /)@M‘STWCI "Bf\_)7 ’a\f)c..
v Nk Sparone (M Seghe_fepe o
STATE OF INCORPORATIONS Cpeo 2460

FIRMS ADDRESS [ () B /)4
éMNM/Sﬁﬁ\/}_ 675,

PHONE _270~04/-9023 FAX 720 4%/ -37177
: 5~
DATES THIS 207" DAY OF_ T Azl 5503
ATTEST: A/mwﬁ 5 g%{éw (CORPORATION SEAL)
" Corporation Se}fetary
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BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned, Spallone Construction, Inc.

PO Box 1145, Gunnison, CO 81230 as Principal, and
Washington International Insurance Company as Surety, are hereby
held and firmly bound unto Gunnison County Public Works Department as OWNER

in the penal sum of _ Five Percent (5%) of Total Amount Bid

for the payment of which, well and truly to be

made, we hereby jointly and severally bind ourselves, successors and assigns.

Signed, this 30th day of January , 2015

The Condition of the above obligation is such that whereas the Principal has submitted to

Gunnison County Public Works Department a certain BID, attached hereto

and hereby made a part hereof to enter into a contract in writing, for the

Gunnison Whitewater Park Repair

NOW, THEREFORE,
(a) Ifsaid BID shall be rejected, or
(b) If said BID shall be accepted and the Principal shall execute and deliver a contract in the Form of Contract
attached hereto (properly completed in accordance with said BID) and shall furnish a BOND for his faithful
performance of said contract, and for the payment of all persons performing labor or furnishing materials in
connection therewith, and shall in all other respects perform the agreement created by the acceptance of said BID,
then this obligation shall be void, otherwise the same shall remain in force and effect; it being expressly understood and
agreed that the liability of the Surety for any and all claims hereunder shall, in no event, exceed the penal amount of this

obligation as herein stated.

Page 1 of 2
XDP





The Surety, for value received, hereby stipulates and agrees that the obligations of said Surety and its BOND shall be in no
way impaired or affected by any extension of the time within which the OWNER may accept such BID; and said Surety does
hereby waive notice of any such extension.

IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands and seals, and such of them as are
corporations have caused their corporate seals to be hereto affixed and these presents to be signed by their proper officers,
the day and year first set forth above.

Spallone Construction, Inc. (L.S.)
Principal

(.("

Washington International Insurance Company

Surety

By:

=

Attorney-in-Fact

Ashley K. Anderson

IMPORTANT - Surety companies executing BONDS must appear on the Treasury Department's most current list (Circular
570 as amended) and be authorized to transact business in the state where the project is located.

Page 2 of 2





NAS SURETY GROUP

NORTH AMERICAN SPECIALTY INSURANCE COMPANY
WASHINGTON INTERNATIONAL INSURANCE COMPANY

GENERAL POWER OF ATTORNEY

KNOW ALL MEN BY TIESE PRESENTS, THAT North American Specialty Insurance Corapany, a corporation duly organized and existing under
Jaws of the State of New Hampshire, and having its principal office in the City of Manchester, New Hampshire, and Washington International
Inswance Company. a corporation organized and existing under the laws of the State of New Hampshire and having its principal office in the City of
Schaumburg, Illinois, cach does hereby make, constitute and appoint:

TIMOTHY J. BLANCHARD, ANITA C. KELLER, ASHLEY K. ANDERSON, BROOKE DIANA LEE BECK, TERRI L. REESE,
VICKIE GOLOBIC, ROBERT CHARLES TORREZ, JONATHAN B. LAND and BRIAN MAYER

JOINTLY OR SEVERALLY

1ts true and lawful Attorney(s)-in-Tact, (o make, execute, scal and deliver, for and on its behalf and as its act and deed, bonds or other writings
obligatory in the nature of a bond on behalf of each of said Companies, as surety, on contracts of surelyship as arc or may be required ar permitled by
law, regulation, contract or otherwise, provided that no bond or undertaking or contracl or suretyship executed under this authority shall exceed the

t of:
MDD FIFTY MILLION ($50,000,000,00) DOLLARS

This Power of Attorney is granted and is signed by facsimile under and by the authority of the following Resolutions adopted by the Boards of

Directors of both North American Specialty Insurance Company and Washinglon Tnternational Insurance Company at meetings duly called and held
on the 9" of May, 2012:

“RESOLVED, that any two of the Presidents, any Managing Director, any Senior Vice President, any Vice President, any Assistant Vice President,
the Secretary or any Assistant Secretary be, and each or any of them hereby is authorized to execute a Power of Attorney qualifying the attorney named
in the given Power of Attorney to execute on behalf of the Company bonds, undertakings and all contracts of surety, and that cach or any of them
herehy is authorized to attest 1o the execution of any such Power of Attorney and to attach therein the seal of the Company; and it is

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be affixed to any such Power of Attorney or to any
certificate relating thereto by facsimile, and any such Power of Attorney or certificate bearing such facsimile signatures or facsimile seal shall be
binding upou the Campany when so affixed and in the future with regard to any bond, undertaking or cantract of surety to which it is attached.”

My,
STy, =

el Mo,

SR O 2 -

Fel owr0a G 7
= S0 [~ B .
Bl = B)’
= ; SEAL %é Sreven P. Anderson, Senior Vice President of Washington International Insurance Company
e W3 win = & Senior Vice President of Novth American Specialty Insurance Company
25, S9s

S

T

N
L2

e
Ay 5 g ———
B ?—a@-\_
David M, Layman, Vice President of Washingloo International Tnsurvance Company
& Vice President of Novth Awerican Specialty Insurance Cowpany

TN WITNESS WHEREOF, North American Specialty Insurance Company and Washington International Insurance Company have caused their
official seals to be hereunto affixed, and these presents to be signed by their authorized officers this27th  day of February .2014

North American Specialty Insurance Company

Washington International Insurance Company
State of Illinois .
County of Cook 55

On this_27thday of  Februaty 2014 | before me, a Notary Public personally appeared __ Steven P. Anderson , Senior Vice President of
Washington International Tnsurance Company and Senior Vice President of North American Specialty Insurance Company and David M. Layman ,
Vice President of Washington International Insurance Company and Vice President of North American Specialty Tasurance Company,

personally known (o me, who being by me duly sworn, acknowledged that they signed the above Power of Attarney as officers of and
acknowledged said instrument to be the voluntary act and deed of their respective companies.

o1 Mo ) 4
DONNA D. SKLENS b Regnna &) loro
4Notary Public, State of Lilinois Donna D. Sklens, Notary Public
§My Comumission Expires 10/06/2015¢

[, leffrev Goldberg . the duly elected Assistant Secretary of North American Specialty Insurance Company and Washington
International Insurance Company, do hereby cettify that the above and foregoing is a true and correct copy of a Power of Attorncy given by said North
American Specially Insurance Company and Washington International Insurance Company, which is still iri full force and effect.

IN WITNESS WHEREQF, [ have set my hand and affixed the scals of the Companies this 30th_day of January , 2015

s

A

o=,

Jeffrey Goldberg, Vice President & Assislan Secietary of
Washington International Insurance Company & North American Specially Tnswance Company






Capability of Contractor to Perform Work

Fill out the table on next page. Provide photos
grouted boulder work. Describe constructio

grouting of boulders. Reference project photos to chart.

Previous Project Experience Chart

of (3) three relevant projects including loose and
n method/process for boulder placement and

vy

Major Alternative
No Project Owner Owner’s Cost El:\rlr?er:ts Delivery
Name Contact (see key Approach
below) Used (y/n)
CUMNEIN [Gumnuson | PMARLERE #, Z,5,6,9
e PARK ) " 2 el
LIS el |0 | My [Ps 00042,
ESTESS HENRY HENRY E<TEeS |l .5 6
LAy H 202, 020 2
Z | E% vee ESYESS | z14-His.g158 Pus |90
SLATE Qs G B, cANID PANELR 0% |5 9
% gN\JKQ’\’%tL TR usT BEamse ¥z o o0 ;&
RiPRAP SNEEY S Yy DER SYEVE SYNbET w|V,s,0,9
1 ?"'?&OME%W WaeeMEs | gp - 208 -80(L L’O’_OOO" e

Major Work Element Key (use for column 6)

1. Pipe or Box Culvert Installation 4. Structural Concrete

2. Grouted Boulders
3. Sculpted Concrete

Gunnison WWP 65418131:011415

5. Bank Protection
6. Stream Stabilization

©o®~N

-
©

Concrete Flat Work

Bridge

Water Control
Environmental

Treatment

00400-3





Experience and Qualifications of Proposed Construction Team

Fill out the table below. Additional information such as resumes may be attached.

Proposed Project Team

Gunnison WWP 65418131:011415

Projects Worked
Name Position Years with Company on
(use project no. above)
Bra Commrremn ForeEmany N ,/ Z ES
RARRY Ray Moy Fors prng 1+ 1,2, 4
SEAN CASPRR | Fore mand o } 2,4
00400-4






		Agenda Item - Award Whitewater Park Repair Project Completed Form.pdf
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:

Out-of-State Travel Request; 2015 National Planning Conference; Geographic Information Systems Director; Seattle, WA; 4/18/15 thru 4/
$3,030

Action Requested: Discussion

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:

This is a request to discuss the issues related to joining Garfield and Montrose Counties on a panel regarding GuSG at 2 conferences, or
requires out-of-state travel approval.

Fiscal Impact: $2,300

Submitted by: Mike Pelletier Submitter's Email Address: mpelletier@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Total travel related budget in GIS for 2015 is $3,100

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 1/13/2015
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required

Yes O No O

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY 1\mbirnie Discharge Date: 1/13/2015
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 5
Agenda Date: 1/27/2015 Follow Up Agenda Date:

Revised April 2013





To: Board of County Commissioners

From: Mike Pelletier, GIS Manager Gunhlson
Date: January 12, 2015 County

COLORADO

RE: GuSG presentations

Garfield County Planning Director, Fred Jarman, has organized a panel to present County
experiences and lessons learned regarding Sage-grouse at two conferences. The first is
the Rocky Mountain Land Institute annual conference in Denver on March 13", The
second is at the 2015 national planning conference in Seattle, April 18-21.

Jim Cochran, David Baumgarten, and | have discussed this in relation to the pending
litigation and concluded that these presentations represent a good opportunity to tell our
story. David has offered to review the presentation materials as it is very important to get
the message correct.

Both Jim and | have been invited to both presentations to join Fred Jarman and Jon
Waschbusch (Montrose County). Jim and | are planning to attend the Denver
presentation and currently the thought is that just | would attend the Seattle conference.
However, we wanted to have a short discussion with the BoCC regarding the matter
given the pending litigation and that this requires approval for out-of-state travel.

Travel costs should be less than $2,300 for one person and include $730 for the
conference registration.





		Agenda Item - GuSG conference presentations Completed Form

		GuSG presentation travel request








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Gunnison County Boards and Commissions Interviews

Action Requested:

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
Boards and Commissions Interviews - Applicant interviews with LOI

Fiscal Impact:

Submitted by: Bre Shelton Submitter's Email Address: bshelton@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required

Yes O No O

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY 1\mbirnie Discharge Date: 1/29/2015
O Consent Agenda @ Regular Agenda O Worksession Time Allotted:
Agenda Date: 2/3/2015 Follow Up Agenda Date:

Revised April 2013





Boards & Commissions Appointments

February 2015

Board & Position Vacancies

Adjustments
1. Regular

2. Regular

3. Regular

Applicants:

e Ed Bavouset

Appeals

1. Regular

Applicants:

e Ed Bavouset

Environmental Health Board
1. Regular
2. Alternate
3. Alternate

Applicants:
e Ed Bavouset
e Steve Glazer
e Rodney Due

Extension Advisory Board
1. Regular

2. Regular

3. Regular

4. Regular

Applicants:
e Ann Bertschy
e Nola Means
e Jon Mugglestone

Term Length

3 years
3 years

3 years

3 years

3 years
1 year

1 year

3 years
3 years
3 years
3 years

Term Expires

2/2018
2/2018
2/2018

2/2018

2/2018
2/2016
2/12016

2/2018
2/2018
2/2018
2/2018





GVH Board of Trustees

1. Regular S years 2/2020
2. Regular 5years 212020
Applicants:

Polly Oberosler

Dr. John Tarr, Jr. M.D.
Ronda Connaway
Bruce Alpern

Historical Preservation Commission
1. Regular 3years 212018
2. Regular 3 years 2/2018
3. Regular 3years 212018
4. Regular 3 years 2/2018
Applicants:

Lyda Hardy
LeeAnn Mick
Russ Lallier
Al Caniff
David Primus

Gunnison Valley Regional Housing Authority
1. Regular 2 years 212017
Applicants:

o  Kelly McKinnis

Land Preservation Board
1. Alternate 2 years 2/2017
Applicants:
e Les White

Medical Health Officer (Note: Looking at my records, John Tar, Jr. M.D.’s current term expires in 2016... but per
his LOI he is applying this year/continuing his term).

1. Regular 2 years 212017

Applicants:
e John Tarr, Jr., M.D

Planning Commission
1. Regular 3 years 2/2018
2. Regular 3years 212018






3. Alternate

4. Alternate

Applicants:

Warren Wilcox

Jack Diani

John Messner

Molly Diachok-Mugglestone
Thomas Venard

Susan Eskew

Region 10

1. Regular

2. Regular

3. Regular

Applicants:
e Deacon Vincent J. Rogalski

TA Board

Regular

Regular

Regular

Regular

ANl < R A e

Regular

Applicants:

Gregory (Woody) Sherwood
Ken Stone

Wynn Williams

Ryan Johnson

Jeff Moffett

Kay Peterson-Cook

Kurt Giesselman

Trails Commission
1. Regular

2. Regular

3. Regular

4. Regular

Applicants:

e Dom Eymere
Martin Schmidt
Steve Jennison
Matt Feier
Dick Sweitzer

1 year

1 year

2 years
2 years

2 years

3 Years
2 Years
2 Years
1 Years
1 Years

3 years
3 years
3 years
3 years

2/2016
2/2016

22017
22017
22017

2/2018
22017
212017
2/2016
2/2016

2/2018
2/2018
2/2018
2/12018





Veterans Service Officer

1. Regular 2 years

Applicants:
o Al Falsetto
o Al Caniff

Watershed Weed Commission

1. Regular 3years

Applicants:
e Tom Walker

22017

2/2018





Fwd: Application for Re-appointment to Planning Commission

Sent from my Verizon Wireless 4G LTE smartphone

From: susan eskew
Date:01/15/2015 13:05 (GMT-07:00)
To: Bobbie Lucero

Subject: Application for Re-appointment to Planning Commission

Dear Paula, Phil and Jonathan,

I was appointed as an alternate board member to the Planning Commission in August, 2011, and
became a regular board member the following spring. | am pleased to say that I've experienced the
Community Development staff and Planning Commission working well together to guide land use
planning and energy development in Gunnison County. The momentum to conservation of clean air,
water and spectacular vistas reflect our special rural community vision and values.

Ranches and wide open spaces provide the backdrop to the set in which our lives play out here in the
Gunnison Valley, but serve as just a slice of the whole economy. While less apparent in the Gunnison
Valley, important mineral and energy resources may emerge to contribute larger portions to the
overall economy in the near future. Will we be ready for a changing world? | think so! Ongoing
examination and refinement of the LUR maintains our living document as functional, coherent and
sensible development guidelines, able to be modified nimbly as current thinking evolves. Over the last
20 years, I've seen the ever-evolving Land Use Resolution continue to guide Land Use Change
applicants through the planning process, steering proponents to industry's

best management practices in land use for commercial and light industrial uses.

I've been pleased to participate in the process approving guidelines for emerging industries (such as
geothermal development and the cultivation and sale of marijuana).

| feel fortunate to live and work in an area that appreciates rich wildlife habitat, as well as values
cooperation to ensure thriving wildlife, by mitigating impacts caused by human activities. The





Gunnison Sage Grouse serves as a demonstration of those values, but is just one example of that
overall vision.

Limiting impacts to air, water and visual resources from energy development in all forms (wind,
geothermal, and natural gas) has proven to be the heart of an ongoing Community Development
dialog with proponents. While the 2005 Energy Policy Act may preclude the Planning Commission
from weighing in on industry's impacts to to climate change, we can look to Colorado Oil and Gas
Conservation Commission Air Pollution Emission Permits to guide better management practices to
reduce air quality impacts.

I would like to continue to serve my community with a voice from the Planning Commission. I'm
grateful for the opportunity to be part of planning for greater economic prosperity, as well as greater
quality of life for all in Gunnison County.

Sincerely,

Susan Eskew

susaneskew@hotmail.com

970.209.6898



mailto:susaneskew@hotmail.com

tel:970.209.6898



Steve Glazer
P.O. Box 96
Crested Butte, CO 81224

steve.glazer] (@gmail.com
11/26/14
Gunnison County Commissioners
Re:  Re-appointment to Gunnison County Environmental Health Board
Dear Commissionets,

I am interested in being re-appointed to the Environmental Health Board (EHB)
for another term. As you know, I am well informed about the responsibilities, duties and
knowledge needed to serve on the EHB. Before you make a decision on this request though,
you should know a few issues limiting my ability to serve on the EHB.

Although my cancer condition is static (that’s a good thing) the medications I am
utilizing limit my ability to drive. I am relying on either car pooling, hitch-hiking or public
transportation. In the past, I have been car-pooling with Rodney Due that has proven to be
quite convenient. I don’t know if he is seeking reappointment or whom else might be
appointed from the north end of the valley that will continue this convenience. This
limitation has not been a problem in the past.

Another potential issue is that I am planning on being out-of-state for the months of
Jan. and Feb. We haven’t always met the first two months of the year except for some
organizational and administrative needs. I have been and will likely be able to participate by
phone except for formal public hearings.

I'am hoping that we can schedule a phone interview for this appointment.
Regards,

e B

Steve Glazer



mailto:steve.glazer1@gmail.com



Breanna Shelton

From: Bobbie Lucero

Sent: Monday, January 05, 2015 4:47 PM

To: Breanna Shelton

Subject: FW: Boards & Commission ; Term is Expiring Letter

Another LOI ©

Bobbie Lucero

Gunnison County

Deputy Emergency Manager

Emergency Preparedness & Response Coordinator
510 W. Bidwell

Gunnison, CO 81230

0:(970) 641-2481

C: (970) 640-2443

F: (970) - 641-7649

Blucero@gunnisoncounty.org

“A bird sitting on a tree is never afraid of the branch breaking, because her trust is not on the branch,
it's in her own wings.”

Follow us!

Facebook (Gunnison County Emergency Management)
Twitter (@GunnisonOEM)

Website: www.gunnisoncounty.org

From: Rodney Due [mailto:RDue@crestedbutte-co.gov]
Sent: Monday, January 05, 2015 4:43 PM

To: Bobbie Lucero

Subject: RE: Boards & Commission ; Term is Expiring Letter

Bobbie,

Please let this email serve as my letter of intent to continue serving on the Gunnison Environmental Health Board. |
have enjoyed serving on the board over the past five years. | look forward to continue serving as long as the
Commissioners, and other EH board members find my contribution to the board to be valuable.

Thank you,

V/R

Rodney E. Due

Town of Crested Butte
Director of Public Works
(970) 349-5338 Ext. 114





Rodney E Due

Director of Public Works
Town of Crested Butte
(970) 349-5338 Ext 114

From: Bobbie Lucero [mailto:BLucero@gunnisoncounty.org]
Sent: Wednesday, November 26, 2014 11:56 AM

To: Rodney Due

Subject: Boards & Commission ; Term is Expiring Letter

Please find attached your notification letter that your term on a Gunnison County Board/Commission
will be expiring soon.

Thanks,

Bobbie Lucero

Gunnison County

Administrative Assistant Il

Deputy Emergency Manager

Emergency Preparedness & Response Coordinator
200 E. Virginia Ave.

Gunnison, CO 81230

Phone: (970) 641-7600

Fax: (970) - 641-3061
Blucero@gunnisoncounty.org

“A bird sitting in a tree is never afraid of the branch breaking, because her trust is not on the branch,
it's in her own wings.”

Follow us!

Facebook (Gunnison County Emergency Management)
Twitter (@GunnisonOEM)

Website: www.gunnisoncounty.org






Breanna Shelton

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Hello Bobbie,

Ann Bertschy <goatique@frontier.net>
Saturday, November 29, 2014 4:29 PM
Bobbie Lucero

Extension Advisory

Follow up
Flagged

| would like to continue serving on the Extension Advisory Committee.

Ann Bertschy
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DAVID & NOLA MEANS
7009 COUNTY ROAD 76 PARLIN, CO 81239 PHONE: 970-641-5398

December 21, 2014

Gunnison County Administration Office
Attn: Bobbie Lucero, Administrative Assistant Ill

RE: Gunnison County Extension Advisory Committee

Hi Bobbie ~ My term on the Extension Advisory Committee expires in February, 2015. | am interested in
continuing to serve on this committee.

Please advise. Thank you!

Nola Means
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December 1, 2014

Dear Gunnison County BOCC —

My term on the Extension Advisory Committee will be ending soon, and | am writing to express interest
in continuing to serve on the Committee. | have been honored to be a member of the Committee in
recent years and value the opportunity to contribute to the great work that CSU Extension does to
positively impact the people, economy and environment of Gunnison County. The expertise of
Extension staff and Advisory Committee members is broad and deep, and | make no claims at offering
experience or knowledge that isn’t already well-represented in the group. However, | would be honored
to continue to offer my time, effort and input in order to support the work that Extension does in our
community.

Thank you for your time and consideration. If there is any further information I can provide, please feel
free to contact me at jmugglestone@hotmail.com or 970-901-6018.

Sincerely,

Jon Mugglestone
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Gunnison County Board of Commisioners '

200 E. Virginia aC.Potc

Gunnison, CO 81230

January 7, 2015

To the Gunnison County Board of Commissioners:

I am writing to express my interest in joining the Planning Commission. | feel both my professional and
personal experience make me a good candidate for this board. | have 15 years of experience in public
policy as well as a Bachelor of Arts in Sociology from Western and a Master of Public Administration
from the University of Colorado at Denver. In my career | have been a lobbyist on issues ranging from
child welfare to women's health, a college professor at Western State Colorado University and currently
| operate an LLC where | am a consultant for Colorado River issues. Specifically at the County level | was
the Director for the Gunnison County Substance Abuse Prevention Project as well as a media and grant-
writing consultant where | worked with County Administration, Juvenile Services and Health and Human
Services. Because of this specific experience with Gunnison County | have a good working knowledge of
how the county operates.

| have also been very involved with the Gunnison County community in the 9 years that | have lived
here. | was a founding board member of the Coldharbour Sustainable Living Center and Seasons
Schoolhouse preschool. | have also been involved locally as a volunteer with Mountain Roots Food
Project, local elections, WSCU Sexual Assault Prevention Advocates and Gunnison Lake and Elementary
schools.

In conclusion | would add that 5 years ago my husband and | built our dream home on 1.5 acres of land
in Gunnison County. That process was an incredible personal learning experience in the planning
processes of the county including sage grouse mitigation, permitting and land use. | would be honored
to be able to serve the county on the Planning Commission and hope to be able to talk with you more
about this soon.

Sincerely,

Molly Diachok-Mugglestone
970-275-8909
molly.diachok@gmail.com






Breanna Shelton

From: Warren Wilcox <warrenwilcox1@mindspring.com>
Sent: Wednesday, November 26, 2014 4:47 PM

To: Bobbie Lucero

Subject: Re: Boards & Commission ; Term is Expiring Letter
Follow Up Flag: Follow up

Flag Status: Flagged

I would like to continue to serve on the planning commission. It has been a rewarding experience. Please let me know if | need to do
anything further. Thanks, Warren

From: Bobbie Lucero

Sent: Nov 26, 2014 11:58 AM

To: "warrenwilcox1@mindspring.com"

Subject: Boards & Commission ; Term is Expiring Letter

Please find attached your notification letter that your term on a Gunnison County Board/Commission will be
expiring soon.

Thanks,

Bobbie Lucero

Gunnison County
Administrative Assistant IlI
Deputy Emergency Manager
Emergency Preparedness & Response Coordinator
200 E. Virginia Ave.
Gunnison, CO 81230

Phone: (970) 641-7600

Fax: (970) - 641-3061
Blucero@gunnisoncounty.org

"A bird sitting in a tree is never afraid of the branch breaking, because her trust is not on the branch, it's in her
own wings."

Follow us!

Facebook (Gunnison County Emergency Management)
Twitter (@GunnisonOEM)

Website: www.gunnisoncounty.org
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200 E. Virginia Ave, Suite 104 CC . ()1)(\ (1/

Gunnison, CO 81230
Re: Letter of Interest- Gunnison County Trails Commission

To Whom It May Concern,

I am interested in continuing my service on the Gunnison County Trails Commission. As a new member
of the commission and relative newcomer to the valley, the learning curve has been steep at times; after
a year, | finally feel as though | am up to speed. With some time under my belt | feel | can make a greater
contribution to the board.

This past year | worked on the project team for the Volunteers for Outdoor Colorado (VOC)/Forest
Service Mt Crested Butte Summit Trail project. We are teaming up again this summer to work on the Oh-
Be-Joyful trail, with the intent to perform multiple projects in coming years. My continued service on the
Trails Commission can only aid in fostering the development of the relationship between VOC and the
Gunnison Ranger District.

Thanks for your consideration,
Steve Jennison

Box 595

CB, CO 81224

303-917-2502

stevejennison222 @gmail.com





Breanna Shelton

From: Bobbie Lucero

Sent: Thursday, January 08, 2015 8:14 AM
To: Breanna Shelton

Subject: FW: Planning Commission

Another LOI ©

Bobbie Lucero

Gunnison County

Deputy Emergency Manager

Emergency Preparedness & Response Coordinator
510 W. Bidwell

Gunnison, CO 81230

0:(970) 641-2481

C: (970) 640-2443

F: (970) 641-7649

Blucero@gunnisoncounty.org

“A bird sitting in a tree is never afraid of the branch breaking, because her trust is not on the branch,
it's in her own wings.”

Follow us!

Facebook (Gunnison County Emergency Management)
Twitter (@GunnisonOEM)

Website: www.gunnisoncounty.org

From: John Messner [mailto:johnamessner@gmail.com]
Sent: Thursday, January 08, 2015 7:11 AM

To: Bobbie Lucero

Subject: Planning Commission

To whom it may concern,

I would like to express my interest in applying for one of the the Gunnison County Planning Commission vacancies. | have
previously spent four years on the Planning Commission and | believe | bring experience and a perspective that could be valuable to
the Commission. | have lived in the Gunnison Valley for 22 years and in those years have have had the opportunity to be involved in
many aspects of our community. | was a student WSCU and understand the importance of the institution to our Valley. | was a small
business owner for ten years and understand how planning and economic development can impact our local businesses. | have also
been employed in local government and agriculture and am able to offer a perspective on planning issues from those perspectives. |
have also chosen to raise my family in the Gunnison Valley so have a deep seated interest in seeing the community thrive. | am
comfortable with the LUR and the County planning process and in many ways would be able to hit the ground running. I understand
the demands and time involved with being a member of the Planning Commission and am able at this time to commit to the role.
Thank you for your consideration.





John Messner

JM Consulting

215 Sage Dr
Gunnison, CO 81230
970-901-6708





Breanna Shelton

From: tvenard@gunnisonvetclinic.com

Sent: Friday, December 19, 2014 6:36 AM

To: Bobbie Lucero

Subject: RE: Boards & Commission ; Term is Expiring Letter
Follow Up Flag: Follow Up

Due By: Friday, December 19, 2014 6:47 AM

Flag Status: Flagged

Dear Bobbie,

First, |1 love your quote and | guess you are asking me to trust my wings.

I do want to continue serving on the Planning Commission. | have been serving for two years now and
feel like the Planing Commission is on the right track to contribute to the future of this great and
wonderful valley. 1 think the health of our children and grandchildren depend on us to wisely plan for the
future development of Gunnison County. | feel my education and experience in the field of Public Health,
and the fact that my family and | have lived and prospered in this valley for 23 years give me the tools to
contribute to the effort of planning for our future.

Sincerely,

Thomas G. Venard, DVM,MPH

-------- Original Message --------

Subject: Boards & Commission ; Term is Expiring Letter

From: Bobbie Lucero <BLucero@gunnisoncounty.org=>

Date: Wed, November 26, 2014 11:55 am

To: "tvenard@gunnisonvetclinic.com" <tvenard@gunnisonvetclinic.com=>

Please find attached your notification letter that your term on a Gunnison County
Board/Commission will be expiring soon.

Thanks,

Bobbie Lucero

Gunnison County

Administrative Assistant |11

Deputy Emergency Manager

Emergency Preparedness & Response Coordinator
200 E. Virginia Ave.

Gunnison, CO 81230

Phone: (970) 641-7600

Fax: (970) - 641-3061
Blucero@gunnisoncounty.org






“A bird sitting in atree is never afraid of the branch breaking, because her trust is not
on the branch, it’s in her own wings.”

Follow us!

Facebook (Gunnison County Emergency Management)
Twitter (@GunnisonOEM)

Website: www.qunnisoncounty.org






Breanna Shelton

=== =
From: Bobbie Lucero
Sent: Monday, January 12, 2015 8:11 AM
To: Breanna Shelton
Subject: FW: Watershed Weed Commission
Another LOI © 1y Adminstration
1iz]206
Bobbie Lucero 0¢ . RoCC,

Gunnison County

Deputy Emergency Manager

Emergency Preparedness & Response Coordinator
510 W. Bidwell

Gunnison, CO 81230

0:(970) 641-2481

C: (970) 640-2443

F: (970) 641-7649

Blucero@gunnisoncounty.org

“A bird sitting in a tree is never afraid of the branch breaking, because her trust is not on the branch,
it’s in her own wings.”

Follow us!

Facebook (Gunnison County Emergency Management)
Twitter (@GunnisonOEM)

Website: www.gunnisoncounty.org

From: TomWalker [mailto:troutdoor@gmail.com]
Sent: Saturday, January 10, 2015 3:36 PM

To: Bobbie Lucero

Subject: Watershed Weed Commission

To Whom it may concern:

| am interested in serving on this commission. | am a resident of Mount Crested Butte. | am on the
town’s Weed Advisory Board and authored the town’s Weed Ordinance. | have over 25 years of
experience in horticulture which includes being a herbicide distributor to golf, landscape and
institutional accounts.

Reference: Joe Fitzpatrick, MCB Town Manager

Thank you
Tom Walker
14 Sunflower
MCB





303.862.1334





Breanna Shelton

From: TomWalker <troutdoor@gmail.com>

Sent: Monday, January 19, 2015 9:34 AM

To: Breanna Shelton

Subject: RE: February 3, 2015 Boards & Commissions Interview
Follow Up Flag: Follow up

Flag Status: Flagged

Bre

| will need a phone interview as | will be in Denver on that day. Please confirm the time and date with
instructions on the number to call. | will drop off some background info for the Commissioner’'s
review.

Here is some additional information from my resume.

OUTDOOR EQUIPMENT COMPANY = ST. Louis, MO
CEO OVER 20 YEARS
CEO for premier distributor of golf and turf maintenance equipment and supplies
to the professional market.
- Established, oversaw, and directed management of eight locations in lllinois,
Missouri, and Kansas
- Member of ProKoz — the leading non-AG chemical buying consortium in the
U.S.
- Led all aspects of business operation including Sales and Marketing, Human
Resource, Information Technology, and Finance
- Expanded business by broadening product offering, territorial expansion and
identifying new market opportunities
- Directed the company sales growth to $26 million

Thanks
Tom Walker

Tom Walker | 303.862.1334 | email: troutdoor@gmail.com
SHHCS  SHH(C<  >HH(C< ><HH(C< ><HH(°< ><{#H(°<

From: Breanna Shelton [mailto:BShelton@gunnisoncounty.org]
Sent: Friday, January 16, 2015 3:03 PM

To: troutdoor@gmail.com

Subject: February 3, 2015 Boards & Commissions Interview
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Gunnison County Administration December 2, 2014 — —‘75]2{ 2 -
200 E. Virginia 00 RO

Gunnison, CO 81230
Dear Gunnison County Commissioners

I would very much like to continue my efforts with Region 10. Over the years this has
become a challenging opportunity to further the interests of Gunnison County and our
region. Specifically my efforts in the area of Transportation have proven to be of value.

I currently hold the positions of:

Chairman: Gunnison Valley Transportation Planning Region

Chairman: State Transportation Advisory Committee (STAC)

Committee member on:
CDOT 2040 Long Range Planning Steering committee for Transportation
CDOT Strategic Transit Committee
CDOT Transit and Rail Advisory Committee

Thank you for appointing me in the past and I look forward to working with you in the
future. Again, I would very much like to continue my efforts with Region 10.

Sincerely

[ N 2R

Deacon Vincent J. Rogalski
804 Sunny Slope Dr.
Gunnison, CO 81230

Home Phone: 970-641-1451
Office Phone: 970-641-0808
Cell Phone: 970-209-0380
Fax: 970-641-4592
E-mail: vrogal@montrose.net





Breanna Shelton

From: connaway302dsw@gmail.com

Sent: Monday, December 01, 2014 10:41 AM
To: Bobbie Lucero

Subject: GVH Trustee Term

Follow Up Flag: Follow up

Flag Status: Flagged

Dear Bobbi,

Than you for your recent notice that my term as a Hospital Board Trustee will expire early next year. Please
provide the Commissioners the following short letter indicating my interest in being considered to re-
appointment to another term. Thank you.

Ronda Connaway

Dear Commissioners,

This letter is intended as an application for re-appointment for a second term to the Gunnison Valley Hospital
Board of Trustees beginning 2/2/15. During the last four plus years it has been my privilege to work toward a
stable, progressive (and profitable) health system. | believe that our recent success in financial and quality
improvement, and responding to community need demonstrated that being aligned and working together
across the total organization makes a real difference. As we move into another important phase of our
mission in 2015 and beyond with consideration of planned improvements in senior services, | would like to be
a part of solidifying and continuing our recent progress. The health care reimbursement situation is likely to
further deteriorate, but a focus on quality and outcomes which | have made a central part of our mission may
help us avoid some of the most difficult problems.

| shall be happy to visit with you about my application and look forward to sharing some of what | think has
been the foundation of our recent progress.

Sincerely,
Ronda S. Connaway

422 S. Taylor, Gunnison
641-2638

R S Connaway
Gunnison, CO





Breanna Shelton

From: Bruce Alpern (GMail) <bruce.alpern@gmail.com>
Sent: Wednesday, December 10, 2014 1:12 PM

To: Bobbie Lucero

Subject: RE: Boards & Commission ; Term is Expiring Letter
Follow Up Flag: Follow Up

Due By: Wednesday, December 10, 2014 1:14 PM

Flag Status: Flagged

Bobbie Lucero
Gunnison County
Administrative Assistant
Phone: (970) 641-7600

Dear Ms. Lucero,

I wish to be considered for another term on the GVH Board of Trustees. | have enjoyed my time on the Board
and would like to continue contributing. 1’ve been on the Finance Committee since | joined just over two years
ago, chairing that committee this past year.

I’ve updated the background information I sent you two years ago, but only to adjust the time frames.

I have run a small investment fund for the eleven (plus) years that I have lived full-time in Crested Butte but
have been involved in the financial services industry in various research, trading, and portfolio management
capacities for 39 years. | have included some biographical notes in case you are interested to know a bit more
about me.

Bruce R. Alpern has more than 35 years of securities investment and trading experience, including over 25 years
of experience with mortgage-backed and asset-backed securities. From 1999 until November 2002, Mr. Alpern
was head of structured products research at Zurich Scudder Investments/Deutsche Asset Management, where he
headed a five-person team responsible for a $45 billion portfolio consisting of investment grade and non-
investment grade asset backed securities (ABS), commercial mortgage-backed securities and residential
mortgage-backed securities (RMBS).

From 1992 to 1998, he held several positions at DLJ Securities, Inc., including head of asset backed and
mortgage-backed securities (MBS) research, where he managed a team of six analysts and was responsible for
all aspects of research on ABS and RMBS products, including product analysis, strategy development, product
teach-in and product management assistance. His other positions at DLJ Securities included ABS and MBS
credit strategist, proprietary MBS trader, and strategist for MBS and U.S. Treasuries. Prior to that, Mr. Alpern
worked as a fixed income arbitrage trader at CDC Capital, Inc. and Bankers Trust, and as a hedge management
trader and consultant with Bankers Trust. Mr. Alpern began his career with Mellon Bank, holding a number of
positions from 1976 to 1982. Mr. Alpern holds a BS degree from Carnegie Mellon University and an MBA
from the University of Chicago.

Bruce Alpern
970-209-4973 mobile





970-349-9150
PO Box 1194
Crested Butte, CO 81224

From: Bobbie Lucero [mailto:BLucero@gunnisoncounty.org]
Sent: Wednesday, November 26, 2014 11:58 AM

To: bruce.alpern@gmail.com

Subject: Boards & Commission ; Term is Expiring Letter

Please find attached your notification letter that your term on a Gunnison County Board/Commission
will be expiring soon.

Thanks,

Bobbie Lucero

Gunnison County

Administrative Assistant Il

Deputy Emergency Manager

Emergency Preparedness & Response Coordinator
200 E. Virginia Ave.

Gunnison, CO 81230

Phone: (970) 641-7600

Fax: (970) - 641-3061
Blucero@gunnisoncounty.org

“A bird sitting in a tree is never afraid of the branch breaking, because her trust is not on the branch,
it's in her own wings.”

Follow us!

Facebook (Gunnison County Emergency Management)
Twitter (@GunnisonOEM)

Website: www.gunnisoncounty.org
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December 5, 2014

Dear Board of Gunnison County Commissioners,

I wish to continue to serve on the Gunnison Valley Regional Housing Authority Board and | hope
you will consider my request to do so. |1 am very passionate about the housing needs in our community
and am very excited for the new project that is coming to our valley and would like to continue to be
involved| Thank you for your consideration.

Sincerely,

Kelly 1. McKinnis

\.-\-»O

Owner/Broker

Gunnison Real Estate & Rentals, LLC

129 E Tomichi Gunnison, CO 81230 Office: (970)641-4880 Fax: (970)641-2521
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December 12, 2014

Board of County Commissioners
Gunnison County
200 East Virginia

Gunnison, Colorado 81230

Dear Commissioners,

| am very interested in again serving of the Gunnison Valley Land Preservation Board. | have served the
past two years as an alternate member appointed by Gunnison County.

During this time, | attended all of the meetings except one and was a voting member on two occasions.
We, as a Board, funded requests for 7 proposed projects. One of those projects was not taken to
completion due to lack of funding from other sources and one has just received additional funding which

will allow it to be completed.

| continue to believe the protection of land and resources in the Gunnison Basin is vital to our way of life
and the character of our county as perceived by our visitors. 1 would like to be a part of this
conservation effort by serving on this board.

| have the time, energy and interest to continue serving for the County. Please contact me at 970-596-
0215 or leswhite44@yahoo.com if you have questions.

Sincerel

/é]'////f

62 Blackfoot Trail

Gunnison, Colorado 81230

e THeTE





Breanna Shelton

From: John Tarr <gucbiker@gmail.com>
Sent: Tuesday, December 16, 2014 1:12 PM
To: Bobbie Lucero

Subject: Applications

Follow Up Flag: Follow up

Flag Status: Flagged

Good Afternoon Bobbie,

In my conversation with the Commissioners at their Board of Health meeting this AM, | verbally expressed my interest in
continuing as Gunnison County Medical Health Officer. Please treat this message as my formal application. In addition,
I’'m still interested in serving on the Board of Trustees of the Gunnison Valley Health system if there are any vacancies,
so please submit my application at the appropriate time and advise me of any further information of documentation
that | should submit.

Thanks

John Tarr





December 17, 2014

County Administration Office
200 East Virginia
Gunnison, Colo. 81230

Dear Commissioners,
[ am applying for the Veterans Service Officer position.

I have been the Veterans Service Officer for the last 12 years and [ have
enjoyed serving the county in this position. During these 12 years I have
helped some very outstanding veterans, both male and female, ranging
from WWII to our present war in Iraq and Afghanistan. I learned a lot
and like most jobs, it is a continuous learning process.

I will be available for an interview anytime at your convenience.
Thank You.

Sincerely

Gl Frabi %0
Al Falsetto

316 West Ohio Ave.
Gunnison, Co. 81230
641-6147
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December 4, 2014 (- BCQ C_
To: Gunnison County Administration 1%'LLLC"M/O
200 E. Virginia
Gunnison, Colorado 81230

From: Claire Veech, American Legion Post 54 Commander
Ruth Dolezal, American Legion Auxiliary 54 President
Larry Dolezal, Past A.L. Commander

Re: Al Falsetto Retained as County Service Officer

We all are in favor of Al being retained as the Gunnison County Service
Officer for another term. Al works closely with the American Legion Post
and Auxiliary and keeps us informed of the hours that he spends with
veterans and their families. When we know of a problem that only he can
address, we do not hesitate to give him the information knowing that he will
do all he can to help. He has held several open houses with VA personnel
attending, which has been very helpful and informative. He goes above and
beyond what previous service officers have done and we all agree that he
should be given another term of office.

%_&:u,z/%é/
Claire Veech
P.O. Box 395

Gunnison, Colorado 81230

s _
Ruth Dolezal
158 County Road 771

Ohio City, Colorado 81237

,”‘41 %}.—QCZ/?
Larry Dolezal
158 County Road 771
Ohio City, Colorado 81237





Letter of Application
Historical Preservation Commission

Al Caniff

Dear Commissioners,

Please consider me for the Historical Preservation Commission position for Gunnison County. | would bring
a unique perspective as a Historical Preservation Member because of my qualifying experiences.

o | have 45 years of teaching, which is including twenty of those years of teaching at Western State
Colorado University.

e My military experience as a Marine, Viet Nam veteran awarded three Purple Hearts, other
campaign service metals including Presidential Unit citation, and a citation for the Cross of
Gallantry.

o Asa 20 plus year citizen of Gunnison, | have been a Volunteer at the Pioneer Museum, Gunnison
Art Center Board Member, a Veteran recruiter and advisor for WSCU and other community
volunteering.

o Most of all, my experiences as a Historical Preservation Contractor. Restoring an Old Carnegie
Library, Blacksmith Shop and many downtown building fronts in the historical town of Three Rivers,
Michigan, was and still is an important element to my experience with historical preservation.

o | feel my extensive experience in Teaching, Military Service and Community Involvement, qualifies
me for this Historical Preservation Commission position, an invaluable asset to the county of
Gunnison. As important, | believe my application conveys my enthusiasm and respect for
Gunnison’s citizens and this Gunnison County position.

I look forward to hearing from you soon.

Dr. Albert R. Caniff, Jr.

(970 641-3539

515 North lowa North lowa Street
Gunnison, Colorado 81230





Letter of Application Recsived

Veterans’ Service Officer County Adminstratior
Al Canit —Lzlz015
Dear Commissioners,

Please consider me for the Veterans' Service Officer position for Gunnison County. | would bring a unique
perspective as a Veterans' Service Officer because of my qualifying experiences.

o | have 45 years of teaching, which is including twenty of those years of teaching at Western State
Colorado University.

e My military experience as a Marine, Viet Nam veteran awarded three Purple Hearts, other
campaign service metals including Presidential Unit citation, and a citation for the Cross of
Gallantry.

e Asa 20 plus year citizen of Gunnison, | have been a Volunteer at the Pioneer Museum, Gunnison
Art Center Board Member, a Veteran recruiter and advisor for WSCU and other community
volunteering.

o Most of all, my experiences as an older veteran have been “learning the usefulness” of Veterans
Benefits through veteran advising at the college, Montrose Veterans Clinic and Grand Junction
Veterans Hospital. As | said above,” learning the usefulness”, | do not pretend to know it all. But, |
would be willing to educate, practice and understand more of the Veterans Benefits as training for
this position.

| feel my extensive experience in Teaching, Military Service and Community Involvement, qualifies me for
this Veterans Service Officer position, an invaluable asset to the county of Gunnison. As important, |
believe my application conveys my enthusiasm and respect for Gunnison's Veterans and this Gunnison
County position.

[ look forward to hearing from you soon.
Dr. Albert R. Caniff, Jr.
(970 641-3539

515 North lowa North lowa Street
Gunnison, Colorado 81230
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January 3, 2015

Dear Board of County Commissioners:

I am interested in serving on the Historic Preservation Commission. | previously served on the GCHPC
from 1999-2011, and having found it rewarding work, | have missed it the past few years.

| have lived in Gunnison County since the late ‘70s, and have always been interested in local history and
am passionate about protecting it. | believe the GCHPC serves well in protecting registered sites, and
possibly more importantly, helps make people aware of Gunnison County’s rich history.

As you may know, | have recently worked with Mike Pelletier, Gunnison County GIS Manager, mapping
and documenting historic sites in Gunnison County. This work should soon be available to the public via
the internet. | believe this will be a great resource for our residents and will also help promote historic
tourism. | look forward to future similar projects with Gunnison County.

Sincerely,

b .o~
David M. Primus

dprimus@gmail.com
970.209.3422





981 County Road 20
Gunnison, CO 81230
January 10, 2015

County Commissioners
Gunnison County

200 East Virginia Avenue
Gunnison, CO 81230

Dear Commissioners:

I would like to apply for another term on the Historic Preservation Commission.
Though | have served for a number of years, | am still very interested. The Commission
is working on multiple projects, including cleaning and cataloging the county’s record
books taken from the basement of the courthouse, transcribing our oral histories, and we
have just applied for a grant to officially survey part of the county for historic sites. We
are also about to embark on a new, more visual website where it will be easier for us to
keep information and updates on our projects.

The Historic Preservation Commission is working well together. 1 would like to
be able to continue to work with this team. Thanks for your consideration. | am available
to answer any questions.

Sincerely,

Lyda Mary Hardy





Breanna Shelton

From: Bobbie Lucero

Sent: Tuesday, January 13, 2015 8:16 AM
To: Breanna Shelton

Subject: FW: Historic Preservation Commission
Another LOI

Bobbie Lucero

Gunnison County

Deputy Emergency Manager

Emergency Preparedness & Response Coordinator
510 W. Bidwell

Gunnison, CO 81230

0: (970) 641-2481

C: (970) 640-2443

F: (970) 641-7649

Blucero@gunnisoncounty.org

“A bird sitting in a tree is never afraid of the branch breaking, because her trust is not on the branch, it’s in her own
wings.”

Follow us!
Facebook (Gunnison County Emergency Management) Twitter (@GunnisonOEM)
Website: www.gunnisoncounty.org

From: LeeAnn [mailto:blossom@gunnison.com]
Sent: Monday, January 12, 2015 7:36 PM

To: Bobbie Lucero

Subject: Historic Preservation Commission

Dear Bobbie,

| have an interest in continuing to work on the Historic Preservation Commission for Gunnison County, | am interested in
either a 1 year or 2 year appointment.

Some of the projects | have worked on are the film project and | am currently involved in the Main Street Project which
we as a commission hope to do more with this year. Another project that was of particular interest to me has been the
cleaning and storage of the ledgers at the County Treasures office. | look forward to serving the BOCC for another term.
Sincerely,

Lee Ann Mick

This email has been checked for viruses by Avast antivirus software.
http://www.avast.com





Gunnison County Commissioners

Gunnison, Colorado 81230

Russ Lallier

P.O. Box 314

Almont, Colorado 81210
(970) 641-2717

russlallier@russybaby.com

I, Russ Lallier, would be willing to place my name for a post on the Gunnison Historic
Preservation Commission for one more term, if you would like me on that board.

Russ Lallier



mailto:russlallier@russybaby.com



CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TeocALLI ROAD, CRESTED BUTTE, CO 81224
PHONE (970) 349-1162, WeBsITE: www.cbsouth.net, FAX (970) 349-1163

January 8, 2015

Dear Gunnison County Trails Commission,

Please accept this letter of interest for a position on the board for the Gunnison County
Trails Commission. | have been active in the community for over twenty years; have a
deep knowledge of the area, its trails and topography. | have been a licensed guide,
holding hiking and fishing permits with the USFS, BLM and NPS in Gunnison County. |
haves served on various boards, including the Crested Butte Nordic Council and the
Metropolitan Recreation District northern subcommittee.

Currently | serve as the manager for the Crested Butte South Property Owners
Association. | facility two of the governing boards here and have a strong background
in business, parks and recreation, planning and governance.

Finally, | have acquired the necessary experience and skills to serve as a contributing
member to the Commission and can listen objectively, work with other stakeholders and
build consensus with other members.

| would love the opportunity to be a voice for the Cement Creek drainage and the Upper
East River Valley.

Thank you,

Dom Eymere
Association Manager

CB South POA

61 Teocalli Road
Crested Butte, CO 81224
970-349-1162
dom@cbsouth.net




mailto:dom@cbsouth.net



Martin W Schmidt
35 Clark Boulevard
Gunnison, CO 81230
December 9, 2014

Gunnison County Board of County Commissioners
200 East Virginia St.
Gunnison, CO 81230

Dear Commissioners:

I am writing to express interest in continuing to serve on the Trails Commission for
another three year term. My first term is up this next year and | feel that 1 am a good
addition to the trails commission as the only motorized user.

I have begun to understand the long and complex history of trails in our county and |
want to be a part of the future of those trails. | think that our county trails commission
has much to offer as our recreation economy expands and the demands for services and
awesome trail experiences increases. | think that my variable use of trails, hiking, biking,
skiing, motorcycling, and four-wheeling, allows me to have a well-rounded and fair view
of the issues facing our county. | know | am an asset to the trails commission.

Thank you for your time and | hope to serve for another exciting three years.

Sincerely

Martin W Schmidt
Vice-Chairman Gunnison County Trails Commission





Polly Oberosler
1550 CR 46 Gunnison, Colorado 81230

Paula Swenson
Phil Chamberland
Jonathan Houck

1/6/2015

Dear Commissioners,

I understand that the Hospital Board of Trustees has some vacancies and | would like to apply to fill one of them.
Ronda Connaway approached me about applying because of my local perspective as well as knowing folks from
both Gunnison and Crested Butte. She felt that | could serve the board well by being a liaison when community
members might have questions regarding board decisions and plans.

Health care is going to get more and more complicated, and | feel there are ways to circumvent some of the
complications to come by maintaining a community owned and operated hospital we all have stake in. | would like
to be part of making things the best and most affordable they can be for all of us who are in need of local health
care.

My attraction to the position also stems from my Fathers involvement with the board in the 1970’s. He saw
through the construction of what is now the boardroom end of this hospital. It transformed from old white stucco
to the red brick you see today on the south side, additional patient rooms and a state of the art emergency room.
At that time, they saw that drainage depressions were taken out of the intersections on streets leading to the
hospital so that emergency vehicles had a smooth ride. Although it has come a long way since then | would love to
represent the board as my father’s daughter, picking up where he left off so to speak.

Please consider my application for the board.

Sincerely, Polly Oberosler
1550 CR 46 Gunnison, Colorado 81230
970-641-6434





Breanna Shelton

From: Matthew Feier <matthewfeier@gmail.com>

t: Friday, J 09, 2015 10:02 PM VY
Sen riday, January aceived
To: Breanna Shelton
Subject: Matt Feier Gunnison Trails Commission Interest

County Adrminstratior
_]eAal2ois
ee:BoCC

Dear Ms. Shelton:

I would like to be considered for an open position on the Gunnison Trails Commission, and I hope that this
email will serve as my letter of interest.

As a six year resident of Crested Butte South and a twenty year resident of rural western Colorado, I have
developed a longstanding interest in growing and improving our community's trail infrastructure. I hold a
Master's degree in Environmental Policy and Natural Resource Management. I have worked in trail design,
development, and maintenance as a trail crew member, leader, and recreation specialist for the US Forest
Service. I am currently employed by Crested Butte Mountain Resort as the Guest Services Manager in winter
and leading the Bike Patrol program in summer, and I also currently serve as a board member for the Crested
Butte South Property Owner's Association. My desire in (hopefully) serving on the Gunnison Trails
Commission is to focus my energy on helping to further develop an off highway bicycle and pedestrian corridor
connecting the neighborhoods and communities of the upper Gunnison and East River valleys. Namely, I
would like to work to extend the existing bicycle and pedestrian path from Brush Creek Road to CB South
and from Garlic Mike's to Almont. I do hope that my interests can be of service to your commission, and I
thank you for your time and consideration. --Matt

Matt Feier
(970) 901-2475
matthewfeier@gmail.com

P.S. If there is any other information I may provide, please do not hesitate to contact me by phone or email.





Breanna Shelton

From: John Norton <john@nortonglobal.com>
Sent: Wednesday, January 14, 2015 7:27 PM
To: Breanna Shelton

Cc: Woody Sherwood

Subject: Fwd: TA New Board

Attachments: GLS Management Profile 2015-1-14.doc
Bre-

Please accept Woody's application for TA BOD.
Woody-
I'm out of town for a couple of days and returning next week. Talk then.

John

John Norton

Principal, Norton Global

Box 2765

1294 Cement Creek

Crested Butte, CO, 81224
970-379-5498

website: nortonglobal.com
email: john@nortonglobal.com

Begin forwarded message:

From: Woody Sherwood <woodygls@gmail.com>
Date: January 14, 2015 12:21:57 PM EST

To: John Norton <john@nortonglobal.com>
Subject: TA New Board

Dear John,

If I can be of help in forming the new Board of Directors for the TA, | would be pleased to be a
part of it, if that would be helpful. From my perspective of attending one of the meetings and
trying to follow the rest as reported in the press, it appears like the goals still need to be defined
and then refined into the mission.





If my skill set and experiential background is not such that it would be helpful to achieve these
goals then please just withdraw my name for consideration. I really do not have a dog in this
fight, only hoping to be helpful.

I am including my resume for your consideration as part of this email.
Best regards always,

Woody Sherwood

Woody Sherwood

PO Box 601

Crested Butte, CO 81224
970.349.1958
970.596.1750 cell





PO Box 601, Crested Butte, 970 349-1958 Voice
CO 81224 970 596-1750 Cellular
woodygls@gmail.com

Gregory L. Sherwood “Woody™

Experience

Jan 1, 2012 — June 30, 2014 Mt Crested Butte Performing Arts Center, Mt
Crested Butte, CO 81225

Executive Director

| am proud to have been a part of the growth from the initial commitments of
our lead donors, Crested Butte Music Festival, Mt Crested Butte Downtown
Development Authority and Crested Butte Mountain Resort, to commitments
that now total over $18 million. This is a significant achievement and | will
always wish the organization all the best going forward.

The Mt Crested Butte Performing Arts Center is a Development Stage Enitity.
The project has a total project value of $23.5 MM, is projected to seat 500
people and have approximately 40,000 Sq Ft (3,900 sg meters). The
responsibilities of the position were for fund raising, marketing and all
administrative tasks. Working directly with the President the ED is directly
responsible for all strategy and implementation of fund raising techniques.
Position will also entail taking the project through final architectural design, final
permitting process and construction.

2009 — Present Ski Vallee Abondance, Abondance, France

President

The project was placed on hold in October 2011 due to the economic crises
with the Euro currency. The project is a great project and | still like the situation,
however due to the real estate emphasis of the project and the banking
concerns the project was considered unsuitable for continuation within the
current operating constraints imposed by the Commune. SVA is a medium
altitude resort in the Haute Savoie and a member of the Portes du Soleil an
association of 12 resorts interconnected by over 200 ski lifts, one of the largest
ski domains in the world. SVA has 8 lifts, 770 meters vertical, normal visitation
of 40 — 60,000 skiers. Responsibilities included overall management oversight,
marketing, real estate development and strategic planning.

2004 — Present Alpine Associates, Inc. Crested Butte, CO

President

Mountain Resort Management Plans, Initial Feasibility and Economic Analysis
Studies. Projects have included, Abondance, France, Ride the North Side,
Taos Ski Valley, NM, - Snow Valley, CA, - Mt. Baldy, CA, - Sunlight Mt., CO, -
Montana Snowbowl/Marshall Mt., MT, - Lilydale Station — New Zealand,
Republic of Georgia.

1996 — Present Forest Lane LLC Crested Butte, CO

Managing Member





Specializing in Idaho Forestry, Timber, Nursery Products, Timber and
Recreational Real Estate Development Land.

2002 — 2007 201 Elk LLC dba The Mountain Store Crested Butte, CO

Managing Member
Retail Lifestyle Clothing Store, $520K Sales, Crested Butte Historical Business
District.

2004-Present AEX, Inc. dba Alpine Express Gunnison, CO
Owner / President/Vice President

A regional transportation company with 20 buses and 30 employees
specializing in airport to resort transfers, governmental transportation contracts
and regional charter business. Develop and implement a $1.1 million annual
budget. Develop marketing activities, financial, banking, strategic and capital
plans, advise and consent on day to day operations.

1997 — 2004 Sherwood/Easly LLC Crested Butte, CO
Managing Member

Own and Develop Commercial Real Estate, Crested Butte, CO

1995-2004 Crested Butte Mt Resort Crested Butte, CO

Ski Patrol Director

Integral Member of the Mountain Management Team direct responsibility for all
Mt. Safety. Develop and implement a $700,000 budget. Direct responsibility for
a large avalanche hazard mitigation program and all on mountain guest safety
services. Maintain active involvement on industry committees concerning ski
patrol and explosives.

Implemented a rescue dog program, an exchange program with Courchevel
France, Core Group Rescue plan and training for out of area searches, and
created dynamic terrain and boundary management polices. Extensive travel in
official capacity to many ski resorts in North America, South America and
Europe observing many aspects of ski area operations.

Instructor National Ski Areas Association / American Avalanche
Association

One of the lead authors of the Explosives Training Program for NSAA utilizing
the Canadian Avalanche Association materials. Explosives in Avalanche
Control Seminar, held at Alpine Meadows, CA Stevens Pass, WA and Jackson
Hole, WY.

1982-1999 Rocky Mt. Trees and Landscaping, Crested Butte, CO

Owner / Operator / President

Established business and built into a successful company with $1.2 million in
annual sales. Company is a design build firm; work included complete
landscaping services, nursery/greenhouse sales, and revegetation services.
Operations included 3-acre nursery / garden center and offsite landscaping
employing 30 people.





Education

Current and
Previous
Committees and
Boards

Past and Present
Licenses and
Certifications

References:

Western State College Gunnison, CO
Studies focused on business and accounting.

NSAA Explosive Committee, American Avalanche Association — Rockies
Section Representitive, Skyland Metro District / East River Regional Sanitation
District — Vice President, Skyland Design Review - Chairman, Skyland River
Neighborhood Affordable Housing — Chairman, Crested Butte Music Festival —
President, Board of Directors. Colorado Nursery Association — Treasurer,
Board of Directors. Crested Butte Arts and Recreation — New Performing Arts
Center Subcommittee.

Of particular interest is the development of substantial water rights for the
Skyland Metro District. As the lead Board member in combination with the
Colorado Water Trust and the Colorado Water Conservation Board we
developed a 5 cfs. water right acquisition that has created a conservation
easement on a portion of the Slate River and Washington Gulch and developed
usable historic consumptive water for the Skyland Metro District in Crested
Butte, CO.

Licensed Blaster State of Colorado for Avalanche Control and Construction,
State of Colorado Emergency Medical Technician B/D, National Ski Patrol
OEC, Society of Explosive Engineers, French Neige Ski Area Operations
Seminar, National Avalanche School, Level Il American Avalanche Institute.

Available as required.





Breanna Shelton

From: Paula Swenson

Sent: Friday, January 09, 2015 9:42 AM
To: Breanna Shelton

Subject: Fwd: Tourism Marketing Board
Attachments: Ken Stone Bio.doc; ATT00001.htm

Here is Ken's info.
Thanks
Paula

Sent from my iPad

Begin forwarded message:

From: Ken Stone <managingdirector@wwl|hoa.com>
Date: January 9, 2015 9:05:15 AM MST

To: <PSwenson@gunnisoncounty.org>

Subject: Tourism Marketing Board

Paula,

What a refreshing an encouraging TA meeting we had on Tuesday. It is amazing to see how much can
be accomplished when you remove the obstacles and focus on the results you what to achieve. Thank
you again for your leadership through the entire course of making a positive change in creating a new
marketing organization. | know you have taken some shots in the process. As you know, when you
stand up, you make a big target. Because of what | have already experienced in the last few weeks with
the development of promotions to support March air service with a group now focused on working with
the entire community, and also with encouragement from John Norton and others, | have decided that |
would like to submit my name as a candidate for the new Marketing Board. | was reluctant to step up
because of a very full plate and time involvement but | can now see that the new Board will be more
efficient and effective and make better use of time. With this in mind and based on the feeling that this
will be a very exciting time for growing tourism to our valley, | would truly enjoy being involved with the
new direction we are headed. | have attached my bio and can provide additional information on may
marketing experience as needed.

Sincerely,

Ken

Ken Stone

196 Coyote Circle

Crested Butte, CO, 81224
970-275-0535





Biography - Kendall Stone

Ken Stone combines a career in resort operations and management with a background of more
than 20 years of integrated marketing experience for a wide range of products and services.
Starting from a special events and sports marketing role with World Sports Promotions and
McCann Erickson Advertising, Ken worked with Anheuser Busch and its' brands on development
of sports properties and special events. Over a six-year period working with Budweiser, Michelob,
and Busch brands, he was responsible for supporting the introduction of eight brand line
extensions.

Ken’s next position was with LaSalle Group Inc. in St. Louis. As Vice President of New Business
Development, his focus was directed at creating marketing and partnership strategies for the
introduction of new products and the re-launch of distressed brands. At LaSalle, Ken headed
account teams for clients such as ConAgra, Ralston Purina, Olin Military, General Motors,
Colonial National Bank, Polaroid, and Coca-Cola.

A change in his career path brought Ken to Colorado where he had spent prior years as a ski
competitor and USSA ski team national coach. From 1993 through 1998, he was Vice President
of Durango Ski Corporation in Durango, Colorado.

After leaving Durango Ski Corporation, Ken started a consulting firm, Media Associates LLC,
which specialized in support of start up companies. Media Associates was directly involved with a
number new business concepts and operating companies including the creation and successful
launch of www.DestinationCoupons.com and www.SportsExpress.com.

Ken and his wife Kim moved to Telluride Colorado in 2002 where he was employed by Wyndham
Hotels to head sales and marketing for The Peaks Resort & Golden Door Spa. In 2004 Ken left
the Peaks Resort to become Senior Vice President and Chief Marketing Officer of Telluride Ski &
Golf Company.

Ken joined Crested Butte Mountain Resort in August 2007 as Chief Marketing Officer to lead a
complete re-branding of the resort and helped create a new business model. As the company
realigned management to support this plan, Ken was promoted to Chief Operating Officer in
August 2008.

In August of 2011, Ken left Crested Butte Resort to assume the position as General Manager of
Gateway Canyons Resort to direct a re-launch of the resort and repositioning of the Gateway
Canyons brand.

Ken became the Managing Director of WestWall Lodge in March 2013 following consulting role
with Telluride Ski & Golf Company in the winter of 2012-13.



http://www.destinationcoupons.com/

http://www.sportsexpress.com/



Breanna Shelton

From:
Sent:
To:
Subject:

TA Board

Bree,

Wynn Williams <wheatmanwynn@gmail.com>
Wednesday, January 14, 2015 9:40 AM
Breanna Shelton

TA Board

This is a letter of interest to apply for a position on The TA Board.
| have lives in Crested Butte since 1994 and voted here since 2000.
| am a past member of the Gunnison County Met Rec District.

| am a past board member of the Crested Butte Center for the Arts and the Crested Butte Arts Festival. My wife is a
former mayor of Crested Butte.

Most of my business career has involved marketing. In the last 20 years my work has focused on branding, naming

companies and on understanding brand essence of companies.

I am currently on the board of J&J Family of Farms where | helped rename that company last year. | have an ongoing
association with Sequel Holdings, the company that founded and built Dean Foods, Horizon Milk and White Wave.
| have informal associations currently with Quinn Microwave Popcorn of Boulder and AD Rescue Wear of Denver.

My correct bio covers most of my most recent career.

My contact info is :

Phone 349-1862 or 979-948-6557

Address PO Box 2443, Crested Butte,CO 81225 Email on this email

Thanks for your consideration.

Wynn





Breanna Shelton

From: Wynn Williams <wheatmanwynn@gmail.com>
Sent: Wednesday, January 14, 2015 8:44 AM

To: Breanna Shelton

Subject: Bio

Bree,

Here is a recent bio and | will send a letter of interest.
Thanks
Wynn

Cohen E. “Wynn” Williams, Director of J&J Produce Holdings, Inc. — Member of the family that founded Martha White
Foods, Inc., a manufacturer and marketer of baking products (currently owned by the J.M. Smucker Company), where he
worked briefly in early 1970’s. Mr. Williams spent 20 years with ConAgra Grain Processing Company, the milling and
grain processing division of ConAgra Foods, Inc. (NYSE:CAG), holding various management positions including Flour Mill
Operations Manager, Millfeed Trading and Commaodity Position Manager, Director of Logistics, and Director of Strategic
Planning. After ConAgra, Mr. Williams co-founded 21st Century Processing Company where he was Director of
Marketing and a board member. He also was the Millers National Federation Visiting Professor of Grain Science at
Kansas State University for two years. Mr. Williams is a graduate with a degree in English Literature from The University
of North Carolina.





January 13, 2015

LMD Board of Gunnison County and Marketing Board Selection Committee,

| would formally like to request your consideration for my appointment to the marketing board being
formed in quarter one of 2015.

As a current board member on the TA board of directors and having worked on the sub-committee to
create the new by-laws, it is my desire to see through the process which | helped start. | believe that
marketing the valley is vitally important to every business, regardless of their direct ties to tourism. It is
my belief that every business in the Gunnison Valley is a tourism business, we just see benefits in
different ways.

| believe that my history has prepared me well for this board. | have an accounting and economics
degree from Western State Colorado University and currently own two business’ in Gunnison. One a
service business more tied to marketing (Sign Guys and Gal! inc. since 2005) and one directly tied to
tourism (Weekend Warrior Outdoors since 2009). | have also served on the Gunnison Chamber of
Commerce board for just over 5 years, acting as president since 2013. | also currently serve on the Elder
board of Bethany Baptist Church here in town. | taught a Nxt Level class for new and current business
owners in 2012 in Conjunction with the Colorado SBDC as well as hosting several fishing tournaments
and other special events in the community.

While | do not have corporate marketing experience, | feel it is absolutely imperative the new board
consists of those that understand marketing on a large, corporate level as well as on a local level. | feel |
fill the later void very well while offering to help represent the south end of the valley. | hesitate to use
my location in the south end of the valley as a qualification as | strongly believe we are one valley in this
together for the benefit of all. However, | also understand that differences between the north and south
exist and if marketed correctly can be strengths not weaknesses. Furthermore, | understand a desire by
the current TA board to see equal representation north and south on the new marketing board so
perhaps there too, | can help fill a void.

| appreciate your consideration and encourage you to contact me with any questions or concerns you
may have.

Very Sincerely

Ryan Johnson

Weekend Warrior Outdoors / Sign Guys and Gal! inc.
970-209-6495

ryan@weekendwarrioroutdoors.com





Breanna Shelton

From: Jeff Moffett <jeff@communityflights.com>
Sent: Thursday, January 08, 2015 2:01 PM

To: Breanna Shelton

Cc: Russ Forrest

Subject: Appointment request to marketing board
Hi Bre,

| would like to be appointed to the LMD’s new marketing board, currently known as the Gunnison Crested Butte Tourism
Association.

| currently serve on the board as Treasurer. Given the state of transition, and with the new interim director out on
medical leave, | have my hands full helping Laurel or | would spend more time stating my case.

I’'m familiar with the LMD Board Members, but may not know other members of the appointment committee.
Best Regards, Jeff
Jeff Moffett

Community Flights
970-275-1906

" Linked ()






Jeff Moffett | LinkedIn Page 1 of 7

What is Linkedin?  Join Today  Sign in

) conneclions
Board Member - Treasurer at Gunnison

Crested Butte Air Alliance

Crested Butte, Colorado ] Leisure, Travel & Tourism

Current Triple Point Strategic Consulting LLC, Communily Flights,
Gunnison Crested Butte Tourism Association

Previous Crested Butte Mountain Resort, Crested Butte Nordic Council,
KBUT Community Radio Station

Education  University of Washington

Websites Company Website

Join LinkedIn & access Jeff's full profile. It's free!

As a LinkedIn member, you'll join 300 million other professionals who are
sharing connections, ideas, and opportunities.

« See who you know in common
* Get introduced
« Contact Jeff directly

View Jeff's Full Profile

Summary

As Senior Analyst for Community Flights, | provide comprehensive support to airport clients
including evaluation of effective network alternatives, performance forecasting, customer service
facilitation, revenue management, marketing and community support. | first learned the importance
of air service to small mountain communities as a climbing guide in Nepal over twenty years ago. Air
service remains a vital economic driver even as the cost of service rises. The solution is optimal
planning, marketing and revenue management. Air service development draws on my extensive
experience in resource management, operations research, ski resort sales marketing, and my
passion for adventure.

Triple Point Strategic Consulting combines my expertise in optimization and economics to find
solutions to client's complex problems. | always keep in mind the definition of economics: allocating
scarce means to competing ends. | can help clients make complex decisions to optimize their scare
resources. | have built many mathematical and statistical models to understand trade-offs, support
pricing decisions, identify correlations, and understand behaviors. The triple point is the optimal
solution!

Experience
Principal . \

) p. ) ) @ triple point
Triple Point Strategic Consulting LLC strategis Wnsulling

Seplember 2013 — Present (1 year 5 months) | Crested Butte, CO

Economic analysis, revenue management, optimal resource utilization, mathematical modeling,
pricing research in the travel and natural resource industries.

Senior Air Service Analyst
Community Flights
September 2013 — Present (1 year 5 months) | Crested Butte, CO

https://www.linkedin.com/in/jmoffett

Jeff MOffett 500+ Find a different Jeff Moffett

FistName | [LastName | Q

|

Example: Jeff Moffett

i Geoffrey Moffett

Online Marketing | Search Marketing |
Social Media Marketing Strategist
Belfast, United Kingdom

Jeff Moffett
Sr. Customer Service Engineer

(Satellite) / Rockwell Collins Inc
Afghanistan

Jeff Moffett
Lead DBA at AmerisourceBergen
Dallas/Fort Worth Area

Jeff Moffett
Kansas City, Missouri Area

Jeffrey Moffett
Odyssey Investment Partners
Greater New York City Area

More professionals named Jeff Moffett

People Also Viewed

Jennifer Birnie
Executive Director at Center for the
Arts Crested Butte

Erin Lustig

General Manager, Uley's Cabin
Restaurant at Crested Butte Mountain
Resort

Rodney Due
Director of Public Works at Town of
Crested Butte

Erica Mueller
PR & Communications Manager at
Crested Butte Mountain Resort

Pamela Feeley
National Sales Manager at Crested
Butte Mountain Resort

Scott Clarkson
Clarkson Concepts

John Featherman
Managing Director of Assets and
Development

Brad Sorock

Alysia Pearcy
President at Paragon Computers, Inc.

1/8/2015





Jeff Moffett | LinkedIn Page 2 of 7

Air travel marketing and revenue management. Air service development and negotiations. Work

with communities to support regional airports. Whatis Linkedin?  Join Today @In
Board Member Find your next
Gunnison Crested Butte Tourism Association opportunity

October 2013 — Present (1 year 4 months)

Update your profile
Board Member - Treasurer

Gunnison Crested Butte Air Alliance
July 2014 — Present (7 months) | Gunnison County

Itis the mission of the Gunnison Crested Butte Air Alliance to raise and provide funding to retain,
develop, advocate for, and improve air service access to the Gunnison-Crested Butte Regional
Airport.

Director of Central Reservations

Crested Butte Mountain Resort
March 2004 — August 2013 (9 years 6 months) | Cresied Butte, Colorado

Manage Crested Butte Vacations, an inbound call center selling vacations to Crested Butte
Mountain Resort. Work with marketing team and revenue management to develop sales campaigns.

Negotiate air service for Gunnison/Crested Butte Regional Airport (GUC) with major domestic
airlines. Develop airline sales promotions.

Board Member
Crested Butte Nordic Council
2000 — 2006 (6 years) | Crested Buite, Colorado

Served as Treasurer from 2002 to 2006.

Board Member
KBUT Community Radio Station
1999 — 2006 (7 years) | Crested Butte, Colorado

Revenue Manager W
Crested Butte Mountain Resort —
June 1999 — March 2004 (4 years 10 months) | Crested Butte, CO

Set pricing for Sheraton and Marriott franchises, lift tickets, and other services. Managed technical
areas of company marketing efforts including web site, consumer database, and direct marketing.

Forest Planning Research Assistant

University of Washington
October 1993 — October 1998 (5 years 1 month) | Seattle, Washington

Quantified management altematives for several economic and environmental impact reviews of
Washington State forests and salmon recovery plan.

A principle developer of the Landscape Management System planning software. Proficient in C, S+,
Arc, UNIX.

https://www.linkedin.com/in/jmoffett 1/8/2015





Jeff Moffett | LinkedIn Page 3 of 7

Statistical Consultant
High Altitude Forest Research Project
February 1996 — June 1996 (56 months) | Nepal

What is LinkedIn?  Join Today  Sign in

Designed statistical study of human impacts on forest composition near Mount Everest.

GIS Analyst
Western Resources Analysis
May 1993 — September 1993 (5§ months) | Redmond, Washington

Research and development of ocean fisheries monitoring system based on AVHRR data.
Inventoried small water bodies for inland fisheries restoration.

Lithological mapping of Colville National Forest.

Economic Research Assistant
University of Washington
January 1991 — April 1993 (2 years 4 months) | Seattle, Washington

Derived substitution elasticities for wood products.

Analyzed US-Japanese trade.

Export Promoter
Washington State Department of Trade and Economic Development
September 1989 — June 1990 (10 months) | Greater Seattle Area

Researched export markets for locally manufactured forest products as intem.

Research Fellow
United Mission to Nepal
August 1986 — December 1986 (5 months) | Nepal

Awarded Trinity College fellowship to research Nepal's deforestation. Conducted a socio-economic
study identifying political, economic, cultural and economic factors.

Publications

Lewis County Economic Assessment
Center for International Trade In Forest Products

June 2000

Lewis County, historically a resource-based economy, is struggling to maintain past levels of
resource-based employment and net earnings in light of increasingly stringent environmental
regulations and changing demographics. A growing tourism and retail trade sector has offset some
of the regulatory impacts on these resource based sectors and has allowed the economy as a whole
to continue to grow. However, retail trade revenues are low profit margin, and regionally centered
along Interstate 5 (I-5), the cross-state transportation artery. The future of the resource-based
industries [forestry, mining, and agriculture] is still critically important to the County's economy.

Authors: Bruce Lippke, Scott Marshall, Michelle Ludwig, Jeff Moffett, Dave Fitzpatrick, Bruce Bare

The Joint Production of Timber and Environmental Values
Global Concerns for Forest Resource Utilization, Forestry Sciences

1999
Abstract

Regulatory requirements to protect habitat have increased, requiring forest managers to include
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measures of biodiversity, habitat, and streamside protection in their plans. A demonstration of
environmental and economic effects for a range of timber management alternatives was developed
for western Washington. Economic and environmental effects were characterized for current and
prospective regulations as well as for several management alternatives designed to achieve
environmental objectives similar to those produced by the regulations. Tradeoffs between
environmental and economic effects were developed for the landowners' decision process. As a
basis for policy analysis, tradeoffs between the benefits and costs to rural and urban communities
were identified, demonstrating who gains and who loses under various management alternatives
Integration of timber growth and yield models with habitat models in a mathematical programming
framework was used to produce the biological and economic measures associated with different
management strategies. Experimental choice analysis among management alternatives was then
used to develop public preference values for measures of forest biodiversity, aesthetics, rural job
losses, and costs as surrogates for the economic-environmental tradeoffs. Results showed that
regulations and proposals that focus on preservation without considering longterm motivation to
produce non-market forest amenities result in significantly less value to the public and less equitable
treatment across urban and timber rural communities than do alternatives that seek to jointly
produce timber and non-market amenities

Authors: Bruce Lippke, Bruce Bare, Weihuan Xu, Jeff Moffett, Bill Turner

What is Linkedin?  Join Today  Sign In

Landscape Management Through Integration of Existing Tools and
Emerging Technologies

Journal of Forestry

June 1998

A landscape approach to forest management must consider the implications of alternative scenarios
across stands and through time. The Landscape Management System, a computer program,
faciliates implementation of this approach by integrating forest inventories, spatial information,
growth models, visualization, summarization, and analysis. A case study with three scenarios — no
harvest, clearcut, and thinning -- exposes the complex tradeoffs inherent in forest management and
highlights the need for comparative analysis tools.

Authors: J, B, McCarter, J. S. Wilson, P. J. Baker, Jeff Moffett, C. D. Oliver

Demonstration of Trust Impacts from Management Alternatives to Achieve
Habitat Conservation Goals On Washington Department of Natural
Resources Managed Lands

College of Forest Resources, University of Washington
January 1997

The simulated DNR HCP for muitiple planning regions in western Washington produces a Net
Present Value (NPV) of $7.51 billion compared to the $7.41 billion actually reported by the DNR for
their proposed HCP when adjusted for the same Westside acres and timber prices. The difference
in NPV between the simulated DNR HCP and the actual DNR HCP analysis for a given set of
planning units is small and essentially insignificant.

Authors: Bruce Bare, Bruce Lippke, Weihuan Xu, Chadwick Oliver, Jeff Moffett, Thomas Waggener

Probabilistic Classification of Forest Structures by Hierarchical Modeling of
the Remote Sensing Process

Statistical and stochastic methods in image processing.

1997

Satellite sensors observe upwelling radiant flux from the Earth's surface. Classification of forest
structures from these measurements is a statistical inference problem. A hierarchical model has
been developed by linking several sub-models which represent the image acquisition process and
the spatial interaction of the classes. The model for blur assumes the underlying, unobserved image
is degraded according to the system point spread function. The model for topographic effects
assumes the unblurred pixel values are determined by the corresponding bidirectional reflectance
distribution function (BRDF) and the mean spectral reflectance of each class. A discrete Markov
random field (MRF) model provides information about the spatial contiguity of the classes. Prior
distributions are specified for the mean and covariance parameters. Bayes theorem is used to
construct a posterior probability distribution for the classification given the data.

Authors: Jeff Moffett, Julian Besag, Simon Byers, Wen Li

Spatial and Probabilistic Classification of Forest Structures Using Landsat
Thematic Mapper Data

USDA, FS, General Technical Report RM-GTR-277

1996
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Authors: Jeff Moffett, Julian Besa
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Evaluating the Cost and Effectiveness of Forest Stand Structure
Management Alternatives to Restore Environmental Values

Center for International Trade in Forest Products

1994

This paper discusses the need to measure the costs and benefits associated with alternative
management policies as prerequisite for an effective incentive system. Measuring the costs and
benefits in a systematic manner wiil allow public officials and resource managers to agree upon
realistic levels of compensation and expected benefits.

Authors: Jeff Moffett, Bruce Lippke

A Comparison of Product Diffusion and Distributed Lag Models for
Estimating Wood/Non-Wood Substitution in the US Window Market

Center for International Trade in Forest Products

1993

Substitution models based on distributed lags of relative prices appear to provide more accurate
and detailed information on market share changes than models that rely on arbitrary technological
innovation formulations. While the short-run own-price and cross-price market share elasticities may
be low, the long-run elasticities suggest that direct substitution between competitive products, such
as wood and aluminum windows, can exceed 1.0. The case study shows a 1.7 percent change in
wood window market share in the long-run for every one percent change in relative price. This high
long-run price elasticity of substitution may have significant implications for carbon mitigation
analysis and other environmental policy issues.

The Japanese Wood Trade: Historical Perspectives and Current Trends
Center for International Trade In Forest Products

1992

This paper examines Japanese forest products production, consumption and net trade trends, and
the factors that have influenced these trends, from 1879 to the present. Prior to 1964, only industrial
wood products are considered. After 1964, sawnwood and plywood are included. The reasons for
the development of Japan's dependence on foreign forest resources are explained. Domestic
wholesale and imported industrial wood prices are considered key factors. Rapidly rising prices
following World War | and during the 1950's let to the promotion of imports. During the 1960'’s,
Japan’s economy outgrew the potential of its forest resource supply. Foreign competition and high
domestic costs caused Japan's domestic production to stagnate during the 1970's and 1980's.
Japan's major trading partners are also outiined.

Authors: Jeff Moffett, Thomas R. Waggener
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Education Whatis LinkedIn?  Join Today ~ Sign In

University of Washington
Doctor of Philosophy (Ph.D.), Applied Spatial Statistics
1993 - 1998

Course work: GIS, remote sensing, forest planning, and spatial statistics

Dissertation: Simulation of bidirectional reflectance, modulation transfer, and spatial interaction for
the probabilistic classification of Northwest forest structures using Landsat data.
Activities and Societies: Member of Xi Sigma Pi, National Forestry Honor Society.

University of Washington
Master's degree, Forest Economics
1991 — 1993

Thesis: Wood/non-wood substitution: An econometric analysis.
Activities and Societies: Member of Xi Sigma Pi, National Forestry Honor Society.

Trinity College-Hartford Trinity
Bachelor of Arts (B.A.), Economics and Asian Religion Co]lege
1983 - 1987

University of Wisconsin-Madison
Intensive Nepali Language
1986 — 1986

Summer semester immersion in Nepali language and South Asian studies.
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Breanna Shelton

From: Kurt Giesselman <kurtgiesselman@gmail.com>
Sent: Thursday, January 08, 2015 1:36 PM

To: Breanna Shelton

Subject: TA board

Attachments: KMG resume_2013.docx

Dear Bre,

| would be interested in interviewing for the GCBTA board. My resume is attached. It is a bit corporate in
form.

| am a resident of rural Mt. Crested Butte, living in the Meridian Lake area. | am currently President of the
Crested Butte Rotary, Board Chair of the E3 Gunnison Valley Education Foundation, Treasurer of the Mt.
Crested Butte Water and Sanitation District board, and President of the Pristine Point Owners Association. |
also serve on the Rocky Mountain Biological Laboratory board and head their Strategic Planning and
Information Technology committees.

Thank you for your consideration.

Best wishes,
Kurt Giesselman
317-443-2237 cell





KURT GIESSELMAN

113 Pristine Point Drive (317) 443- 2237
Crested Butte, CO 81224 kgiesselman@g.com

SUMMARY OF QUALIFICATIONS
. Executive leadership

. Strategic Planning

. Organizational Design

. Business Development

. Fund Raising

BOARDS AND ORGANIZATIONS

Crested Butte/Mt. Crested Butte Rotary Board, Crested Butte, CO 2012-current
e Rotary International is an organization of business and professional leaders united
worldwide who provide humanitarian service, encourage high ethical standards in all
vocations, and help build goodwill and peace in the world.
e Chairman of the Duck Race Fundraising Committee
0 The sole annual fundraising activity of the organization setting record level results
in 2013.

Economic Development Council, Gunnison Valley, Colorado 2013-current
e Chartered by County Commissioners to develop collaborative project to increase
prosperity in Gunnison Valley through engaging the five largest business institutions in
the valley (CBMR, RMBL, Gunnison Valley Health, Western State University, and
Gunnison Rising)

E3 Foundation Board of Ttustees 2013-current
e To help make every child’s potential a reality by engaging and empowering families and
communities to advocate for all children.
e Vice Chairman elect

Maplelawn Farmstead, Zionsville Indiana 2001-2010
e Founded the organization and secured this working farm in rural Indiana to preserve
Indiana’s rural heritage.
e Chairman and founding board member. Setup 501c3 and secured funding from public
and private sources.

Indianapolis Zoo, Indianapolis Indiana 2001-2004
e Largest publicly funded zoo in the United States.
e Member development committee. Lead the creation and launch of The Wild Ride road
biking race/tour fund raiser in 2002 resulting in more than $20MM in new donations over
6 years.

Indianapolis Museum of Art, Indianapolis Indiana 2001-2004
e One of the ten largest and oldest museums in the nation.
e Member facilities committee

American School of Paris, La Celle St. Cloud, France 1999-2001
e Led team that successfully designed and implemented IT system for 1200 student K-12
private school to maximize the educational opportunities including in-class learning,
dedicated computer labs, multimedia labs, and administrative support systems.





e Board of Directors; Chairman, Information Technology
PROFESSIONAL EXPERIENCE

Honeywell International, Indianapolis, IN 2010-2012
Director, Business Development

o Business Development role for local government projects in IN, KY, and IL

Siemens, Energy & Environmental Solutions, Indianapolis, IN 2008-2010
Director, Business Development

o Business Development role for local government projects in IN

Constellation Energy, Louisville, KY 2004-2007
Vice President, Consulting & client services

e P&L responsibility for $600MM energy consulting business. Increased overall profitability by
12%. Lead organizational redesign to improve customer focus and delivering $40MM in new
revenue

Signature Energy Management, Indianapolis, IN 2004
General Manager Commodities
¢ Responsible for client management, commodity forecasting and purchasing recommendations
that delivered $22MM in savings

Reilly Industries, Indianapolis, IN 2002-2004
Director Global Purchasing and Logistics
o Enterprise-wide accountability for all purchasing and logistics operations in North America,
Europe, and Asia (three business units, two joint ventures, and one subsidiary).

Rohm and Haas Company 1983-1989 & 1991-1999
Director of Purchasing, Asia-Pacific Region

e Successfully led purchasing operations of $300 MM Asia-Pacific region for Fortune 500 chemical
company.

Operations Manager

¢ Introduced global supply chain management and achieved cost reductions, operating improvements
and performance enhancements.

Marketing Manager
e Introduced customer-driven, solutions-based selling into the organization delivering sustainable
growth of $30 MM.

Senior Sales Representative, Adhesives

e Consistently ranked as a top revenue producer delivering up to 20% annual sales growth in
established and emerging business sectors.

National Coating Corporation, Camarillo, CA 1989-1991
Vice President of Operations
o Led organization to record revenue and profit growth with 70% sales increase in two years.






EDUCATION

Master of Science, Chemical Engineering, University of Virginia

Bachelor of Science, Early Childhood Education, University of Virginia

Executive Business Management Program, Wharton Business School, University of Pennsylvania
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From: Kay Peterson-Cook [mailto:mtnbhof@yahoo.com]
Sent: Thursday, January 15, 2015 12:45 PM

To: Breanna Shelton

Subject: TA Board Application

Hello,

My name is Kay Peterson-Cook and | am on the current TA Board. | understand today is the deadline to submit a
letter if | want to be considered a candidate for the New TA Board. | believe there is much uncertainty as to the time
commitment for the new reduced Tourism Association Board. Serving on the current Board for the past 10 months |
have learned much about the Tourism Association, though | do not think | am an expert. | was serving as a non-profit
representative. | am also a full-time business owner. | might have some expertise for this endeavor and | am a
creative gal. My concern is the increased time commitment. | will be gone for April and part of May. We talked of
being paid a stipend and that was never fully discussed. | would ask that you consider me only if there are not
enough qualified applicants who apply for this board. Thanks Kay Peterson-Cook
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December 15, 2014

Bobbie Lucero
Administrative Assistant II1
Gunnison County, CO

Dear Bobbie Lucero,

Thank you for your contact concerning my membership on the Board of
Adjustments. 1 would like to say I have enjoyed the opportunity to
participate on this Board, but at this point, I have yet to be called for a
meeting (I guess this is a positive reflection on the job our planning
department performs). However, I would be interested in continuing service
to this Board should the Commissioners deem appropriate.

Slncerely, ,

Ed Ba uset

1115 CR 743
Gunnison, CO 81230
720 251-9856





December 15, 2014

Bobbie Lucero
Administrative Assistant II1
Gunnison County, CO

Dear Bobbie Lucero,

Thank you for your contact concerning my membership on the Board of
Appeals. I would like to say I have enjoyed the opportunity to participate on
this Board, but at this point, I have yet to be called for a meeting (I guess this
is a positive reflection on the job our planning department performs).
However, I would be interested in continuing service to this Board should
the Commissioners deem appropriate.

Sincerely,

/

Bavouset
1 115 CR 743
Gunnison, CO 81230
720 251-9856

/ y .





Recsived
December 15, 2014 Caunty Adminstraiior,

1R/ (7 201

Bobbie Lucero
Administrative Assistant 111
Gunnison County, CO

Dear Bobbie Lucero,

Thank you for your contact concerning my membership on the
Environmental Health Board. I have enjoyed the opportunity to participate
on this Board and would be interested in continuing service to this Board
should the Commissioners deem appropriate.

Sincerely,

J/:a/ﬂ[

Ed Bavouset

1115 CR 743
Gunnison, CO 81230
720 251-9856





Breanna Shelton

From: klsweitzer@earthlink.net

Sent: Wednesday, December 10, 2014 7:18 PM
To: Bobbie Lucero

Subject: Trails Term renewal

Follow Up Flag: Follow up

Flag Status: Flagged

Dear Gunnison County Commissioners -

My term on the Gunnison county Trails Commission is ending in February. | would like to continue my work on
the Trail’s Commission.

thank you,

Dick Sweitzer

B This email has been checked for viruses by Avast antivirus software.
www.avast.com






January 4, 2015
To: Gunnison County Board of Commissioners \ l ) l 215

From: Jack Diani cC J?j_)c ¢
1 No Name Road
Almont, CO 81210
970/641-4912

jvdiani @dishmail.net

Re: Reappointment to the Planning Commission

I am writing to request my reappointment to the Gunnison County Planning
Commission. Being a member of the Planning Commission for the past year has been an
interesting look at the workings of County government that I would very much like to
continue...I’ve enjoyed working with the other members of the Planning Commission
and the staff of the Community Development Department on projects I believe have the
potential to make Gunnison County a better place for its citizens and look forward to
reviewing future projects.

Thank you for taking the time to review my application for reappointment to the
Planning Commission.
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