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GUNNISON COUNTY BOARD OF COMMISSIONERS 


REGULAR MEETING AGENDA 
 
DATE:  Tuesday, January 27, 2015 Page 1 of 1 
PLACE:   Planning Commissioners Meeting Room at Blackstock Government Center 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


 


8:30 am • Call to Order; Agenda Review 
 


• Minutes Approval: 
1. 1/20/2015 Special Meeting 


 


 • Consent Agenda:  These items will not be discussed unless requested by a Commissioner or citizen.  Items removed 


from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting. 
1. Memorandum of Agreement; Midwestern Colorado Mental Health Center; Operational Costs; 1/1/15 


thru 12/31/15; $11,000 
2. Memorandum of Agreement; Gunnison-Hinsdale Youth Services, dba Gunnison Country Partners; 


Operational Costs; 1/1/15 thru 12/31/15; $7,500 
3. Memorandum of Agreement; Six Points Evaluation and Training, Inc.; Operational Costs; 1/1/15 


thru 12/31/15; $12,000 
4. Memorandum of Agreement; Project Hope of Gunnison Valley; Operational Costs; 1/1/15 thru 


12/31/15; $10,000 
5. Acknowledgment of County Manager Signature; Contractor Agreement; Crested Butte Faux 


Finishing; Bank Safe Restoration Services; 1/1/15 thru 12/31/16; $7,000 
6. Agreement; Board of Trustees of Gunnison Valley Hospital; Professional Services Regarding 


Transportation of Seniors; 1/1/15 thru 12/31/15; $68,000 
7. Options for Long Term Care Agency Subcontract; Delta County Board of County Commissioners 


d/b/a Delta County Department of Social Services and the Board of County Commissioners for 
Gunnison County, Colorado, on behalf of Gunnison/Hinsdale Health and Human Services; 7/1/14 
thru 6/30/15 


8. Acknowledgment of County Manager Signature; Owner Change Order #007; GE Johnson 
Construction Company; Gunnison County Courthouse Project; $7,762 


9. Out-of-State Travel Request; Contraceptive Technologies Conference; San Francisco, CA; 3/17/15 
thru 3/22/15; $1,946 


10. Arbitration-Clause; Sigma Planning Corporation 
11. US Department of Transportation, Federal Aviation Administration, Airport Improvement Program 


Sponsor Certification, Real Property Acquisition; Gunnison-Crested Butte Regional Airport; 
Acquisition of Land for Approaches (Parcel 38), Including Removal of Former Public Works Building; 
AIP No. 3-08-0030-47 


 
 • Scheduling 


 
8:45 • County Manager’s Reports 


 


8:55 • Statement of Work; State of Colorado, Department of Natural Resources; Consulting and Appraisal 
Services for Gunnison Sage-grouse Habitat Conservation in Gunnison County; 12/1/14 thru 


6/30/15; $50,000 
 


9:00 • Resolution; Amending Gunnison County Emergency and Disaster Management Procedures 
 


9:05 • One Valley Prosperity Project Partnership Agreement between Gunnison County and the Sonoran 


Institute; $125,000 
 


9:25 • Unscheduled Citizens:  Limit to 5 minutes per item.  No formal action can be taken at this meeting.   


 • Commissioner Items:  Commissioners will discuss among themselves activities that they have recently participated 


in that they believe other Commissioners and/or members of the public may be interested in hearing about. 


 • Adjourn 


 


 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.  



http://www.gunnisoncounty.org/meetings






Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\mbirnie 1/20/2015


Motion


None


Attached are the draft 1/20/15 Special Meeting minutes for consideration.


Draft BOCC Meeting Minutes; 1-20-2015


khaase@gunnisoncounty.org


1/27/2015


Katherine Haase
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Gunnison County Board of Commissioners - 1 - 
Minutes of January 20, 2015 Special Meeting 
Approved by BOCC (INSERT DATE)  


GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS 


SPECIAL MEETING MINUTES 
January 20, 2015 


 
The January 20, 2015 meeting was held in the Planning Commissioners’ boardroom in the Blackstock 


Government Center located at 221 N. Wisconsin Street, Gunnison, Colorado.  Present were: 
 


Paula Swenson, Chairperson  Matthew Birnie, County Manager 


Phil Chamberland, Vice-Chairperson  Katherine Haase, Clerk to the Board 
Jonathan Houck, Commissioner Others Present as Listed in Text  


 
 


CALL TO ORDER:  Chairperson Swenson called the meeting to order at 1:01 pm. 


 
VOUCHERS AND TRANSFERS APPROVAL:  Finance Director Linda Nienhueser presented the voucher 


approval report dated January 20, 2015 and the cash transfer authorization dated December 2014 for 
discussion and approval.  Moved by Commissioner Chamberland, seconded by Commissioner Houck to 


approve the vouchers in the amount of $1,714,575.12 as presented today.  Motion carried unanimously.  


Moved by Commissioner Chamberland, seconded by Commissioner Houck to approve the cash transfer for 
December 2014 in the amount of $2,229,069.28.  Motion carried unanimously.    


 
TREASURER’S MONTHLY REPORT:  County Treasurer Debbie Dunbar presented the December 2014 


Treasurer’s report, an investment report dated December 31, 2014, and a quarterly interest report for 
October through December 2014 for discussion and acceptance.  Moved by Commissioner Chamberland, 


seconded by Commissioner Houck to accept the Treasurer’s report presented today.  Motion carried 


unanimously.    
 


ADJOURN:  Moved by Commissioner Chamberland, seconded by Commissioner Houck to adjourn the 
meeting.  Motion carried unanimously.  The meeting adjourned at 1:05 pm. 


 


 
 


__________________________________ 
Paula Swenson, Chairperson 


 
 


__________________________________ 


Phil Chamberland, Vice-Chairperson 
 


 
__________________________________ 


Jonathan Houck, Commissioner 


 
Minutes Prepared By: 


 
 


__________________________________ 


Katherine Haase, Deputy County Clerk 
 


Attest: 
 


 
__________________________________ 


Kathy Simillion, County Clerk 


 





		Agenda Item - Draft BOCC Meeting Minutes; 1-20-2015 Completed Form

		20150120mn










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\atrezise


Included in the 2015 budget


GUNCOUNTY1\mbirnie 1/8/2015


Board of County Commissioners' Signature


$11,000


Attached is the annual service contract for the Midwestern CO Center for Mental Health


Memorandum of Agreement; Midwestern Colorado Mental Health Center; Operational Costs; 1/1/15 thru 12/31/15; $11,000


1/8/2015


khaase@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 1/7/2015


1/20/2015


Katherine Haase







 MEMORANDUM OF AGREEMENT 
 
This Memorandum of Agreement (“MOA”) made effective the 1st day of January, 2015, is by and 
between the Board of County  Commissioners of the County of Gunnison, Colorado,  whose 
address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and Midwestern Colorado 
Mental Health Center, PO Box 1208, Montrose, CO  81402  (“MCMHC”). 
 
 RECITALS 
 


WHEREAS, MCMHC has requested assistance from Gunnison County in financing a 
portion of operational costs; and 
 
 WHEREAS, Gunnison County is supportive of the objectives of MCMHC in terms of 
assisting those in need of services in Gunnison County; and  
 
 WHEREAS, Gunnison County feels it is in the public’s interest to provide financial 
assistance to MCMHC. 
 
 AGREEMENT 
 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants and obligations 
hereinafter set forth, the parties agree as follows: 
 


1. TERM. 
 
The term of this Agreement shall commence on the 1st day of January, 2015 and shall terminate 
on December 31, 2015, unless sooner terminated or replaced as provided herein. 
 


2. COMPENSATION, BONUS AND EXPENSES. 
 


(a) Gunnison County agrees to provide $11,000 in funds to MCMHC.  It is understood 
and recognized that these funds must be used for financing a portion of operational 
costs. 
 


(b) The quarterly payments will be distributed by the County upon submittal of 
appropriate documentation, although such requests for payments and 
presentation of documentation do not need to occur quarterly.   


 
(c) This Agreement is subject to Gunnison County making an annual budget 


appropriation in an amount sufficient to fund this Agreement.  If Gunnison County 
fails or refuses to make such an appropriation, Gunnison County reserves the right 
to terminate this Agreement without penalty to MCMHC pursuant to paragraph 11 
of this Agreement.   


 
(d) Gunnison County reserves the right to amend this agreement to reduce the 


contribution stated herein if the 2014 Gunnison County audit should result in a 
significantly lower fund balance than projected. 
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3. STRATEGIC RESULT. 
 


Execution of this MOA will assist Gunnison County with its Promote Healthy Communities 
strategy, as outlined in the Gunnison County Strategic Plan.  MCMHC agrees to submit a final 
written project report by October 1, 2015 that will include performance metrics (i.e., number of 
clients served, result percentages, etc.) and other pertinent information.  The County’s receipt of 
this final project report by the October 1, 2015 deadline will serve as a condition for future funding 
eligibility.   


 
4. INDEMNIFICATION. 


 
(a) MCMHC agrees to indemnify, defend and hold harmless Gunnison County, its 


Commissioners, agents and employees of and from any and all liability, claims, 
liens, demands, actions and causes of action whatsoever (including reasonable 
attorney’s and expert’s fees and costs) arising out of or related to any loss, cost, 
damage or injury, including death, of any person or damage to property of any kind 
caused by the misconduct or negligent acts, errors or omissions of MCMHC or its 
employees,   sub-contractors or agents in connection with this Agreement. 


 
(b) This provision shall survive any termination or expiration of this Agreement with 


respect to any liability, injury or damage occurring prior to such termination. 
 


5. INSURANCE. 
 
MCMHC agrees that at all times during the Term of this Agreement that MCMHC shall carry and 
maintain, in full force and effect and at its sole cost and expense, the following insurance policies.  
Within thirty (30) days of the execution of this Agreement, MCMHC will provide insurance 
certificates to Gunnison County, listing Gunnison County as an additional insured, for the 
coverage’s required herein which shall state that such policies shall not be materially changed or 
cancelled without thirty (30) days prior notice to Gunnison County.   
 


(a) Worker’s Compensation Insurance in accordance with Colorado and Federal law 
which adequately protects all labor employed by MCMHC during the term of this 
Agreement. 


 
(b) Comprehensive automobile liability insurance on all vehicles used in the Services, 


in an amount no less than $350,000 for any injury to one person in any single 
occurrence and in an amount no less than $990,000 for any injury to two or more 
persons in any single occurrence. 


 
6. INDEPENDENT CONTRACTOR. 


 
(a) In carrying out its obligations and activities under this Agreement, MCMHC is 


acting as an independent contractor and not as an agent, partner, joint venture or 
employee of Gunnison County. MCMHC does not have any authority to bind 
Gunnison County in any manner whatsoever. 


 
(b) MCMHC acknowledges and agrees that MCMHC is not entitled to: (i) 


unemployment insurance benefits; or (ii) Workers Compensation coverage, from 
Gunnison County.  Further, MCMHC is obligated to pay federal and state income 
tax on any moneys paid it related to the services. 
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7. AUTHORITY TO AUDIT RECORDS. 


 
Gunnison County has the authority to audit the MCMHC’s financial records, said audit to be 
performed by an employee, agent or designee of Gunnison County and at the expense of the 
MCMHC, upon seven days notice to the MCMHC.   
 


8. DELEGATION AND ASSIGNMENT. 
 
This is a personal services contract with MCMHC and, therefore, MCMHC shall not delegate or 
assign its duties under this Agreement without the prior written consent of Gunnison County which 
consent Gunnison County may withhold in its discretion.  Subject to the foregoing, the terms, 
covenants and conditions of this Agreement shall be binding on the successors and assigns of 
either party.  
 


9. IMMIGRATION COMPLIANCE CERTIFICATION. 
 


(a) MCMHC certifies that MCMHC does not and will not knowingly contract with or 
employ illegal aliens to work under this Agreement.   
 


(b) MCMHC certifies that MCMHC has required its subcontractors to certify that they 
do not knowingly contract with or employ illegal aliens to work under this 
Agreement.   


 
(c) MCMHC certifies that it has attempted to verify the eligibility of its employees and 


subcontractors to work through the Basic Pilot Employment Verification Program 
administered by the Social Security Administration and Department of Homeland 
Security.   


 
(d) MCMHC agrees to comply with all reasonable requests made in the course of an 


investigation under C.R.S. 8-17.5-102 by the Colorado Department of Labor and 
Employment.   


 
(e) MCMHC agrees to comply with the provisions of C.R.S. 8-17.5-101 et seq. 


 
10. NOTICES. 


 
Any notice, demand or communication which either party may desire or be required to give to the 
other party shall be in writing and shall be deemed sufficiently given or rendered if delivered 
personally or sent by certified first class US mail, postage prepaid, addressed as follows: 
 
Gunnison County: County Manager 


  Gunnison County 
  200 E. Virginia 
  Gunnison, Colorado 81230 
  Phone: 970-641-0248 


 
With a copy to: Board of County Commissioners 


  of the County of Gunnison, Colorado 
  200 E. Virginia 
  Gunnison, Colorado 81230 
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MCMHC:  Midwestern Colorado Mental Health Center  
   Attn: Janey Sorensen    
   PO Box 1208 
   Montrose, CO   81402 


 
Either party has the right to designate in writing, served as provided above, a different address to 
which any notice, demand or communication is to be mailed. 
 


11. TERMINATION. 
 
Either party shall have the right to terminate this Agreement at any time, with or without cause, 
upon thirty (30) days prior written notice to the other.  
  


12. MISCELLANEOUS. 
 


(a)  SEVERABILITY. If any clause or provision of this Agreement shall be held to be 
invalid in whole or in part, then the remaining clauses and provisions, or portions 
thereof, shall nevertheless be and remain in full force and effect. 


 
(b)  AMENDMENT. No amendment, alteration, modification of or addition to this 


Agreement shall be valid or binding unless expressed in writing and signed by the 
parties to be bound thereby. 


 
(c) NO WAIVER OF GOVERNMENTAL IMMUNITY.  Nothing in this Agreement is, or 


shall be construed to be, a waiver, in whole or part, by Gunnison County of 
governmental immunity provided by the Colorado Governmental Immunity Act or 
otherwise. 


 
13. ATTORNEYS FEES. 


 
If any party hereto shall bring any suit or action against another for relief, declaratory or otherwise, 
arising out of this Agreement, the prevailing party shall have and recover against the other party, 
in addition to all court costs and disbursements, such sum as the court may adjudge to be 
reasonable attorneys fees and expert witness fees. 
 


14. GOVERNING LAW. 
 
This Agreement shall be governed by and interpreted in accordance with the laws of the State of 
Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this Agreement 
shall be in the state District Court governing Gunnison, Colorado. 
 


15. ENTIRE AGREEMENT. 
 
This Agreement contains the entire agreement between the parties hereto with respect to the 
subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations and 
representations pertaining to the obligations to be performed hereunder. 
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16. COUNTERPARTS: FACSIMILE TRANSMISSION. 
 
This Agreement may be executed by facsimile and/or in any number of counterparts, any or all of 
which my contain the signatures of less than all the parties, and all of which shall be construed 
together as but a single instrument and shall be binding on the parties as though originally 
executed on one originally executed document. All facsimile counterparts shall be promptly 
followed with delivery of original executed counterparts. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth 
above.   
 
BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF GUNNISON, COLORADO 
 
 
 
By: _____________________________ 
 Matthew Birnie, County Manager 


 
ATTEST: 
 
_________________________________ 
Deputy Clerk 


 
 
MIDWESTERN COLORADO MENTAL HEALTH CENTER 
 
 
 
By: ________________________________ 
       Janey Sorensen 
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		Agenda Item - Service Contract; Center for Mental Health Completed Form

		CBO_Midwestern Colorado Mental Health Center.2015










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\atrezise


Included in the 2015 budget


GUNCOUNTY1\mbirnie 1/8/2015


Board of County Commissioners' Signature


$7,500


Attached is the annual service agreement for Partners.


Memorandum of Agreement; Gunnison-Hinsdale Youth Services, dba Gunnison Country Partners; Operational Costs; 1/1/15 thru 12/31/15; $7,500


1/8/2015


khaase@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 1/7/2015


1/27/2015


Katherine Haase







 MEMORANDUM OF AGREEMENT 
 
This Memorandum of Agreement (“MOA”) made effective the 1st day of January, 2015, is by and 
between the Board of County  Commissioners of the County of Gunnison, Colorado,  whose 
address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and Gunnison-Hinsdale 
Youth Services, dba Gunnison Country Partners, 101 N. 8th Street, Gunnison, CO  81230  
(“Partners”). 
 
 RECITALS 
 


WHEREAS, Partners has requested assistance from Gunnison County in financing 
operational costs associated with mentoring matches; and 
 
 WHEREAS, Gunnison County is supportive of the objectives of Partners in terms of 
assisting those in need of services in Gunnison County; and  
 
 WHEREAS, Gunnison County feels it is in the public’s interest to provide financial 
assistance to Partners. 
 
 AGREEMENT 
 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants and obligations 
hereinafter set forth, the parties agree as follows: 
 


1. TERM. 
 
The term of this Agreement shall commence on the 1st day of January, 2015 and shall terminate 
on December 31, 2015, unless sooner terminated or replaced as provided herein. 
 


2. COMPENSATION, BONUS AND EXPENSES. 
 


(a) Gunnison County agrees to provide $7,500 in funds to Partners.  It is understood 
and recognized that these funds must be used for operational costs associated 
with mentoring matches 
 


(b) The quarterly payments will be distributed by the County upon submittal of 
appropriate documentation, although such requests for payments and 
presentation of documentation do not need to occur quarterly.   


 
(c) This Agreement is subject to Gunnison County making an annual budget 


appropriation in an amount sufficient to fund this Agreement.  If Gunnison County 
fails or refuses to make such an appropriation, Gunnison County reserves the right 
to terminate this Agreement without penalty to Partners pursuant to paragraph 11 
of this Agreement.   


 
(d) Gunnison County reserves the right to amend this agreement to reduce the 


contribution stated herein if the 2014 Gunnison County audit should result in a 
significantly lower fund balance than projected. 
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3. STRATEGIC RESULT. 
 


Execution of this MOA will assist Gunnison County with its Promote Healthy Communities 
strategy, as outlined in the Gunnison County Strategic Plan.  Partners agrees to submit a final 
written project report by October 1, 2015 that will include performance metrics (i.e., number of 
clients served, result percentages, etc.) and other pertinent information.  The County’s receipt of 
this final project report by the October 1, 2015 deadline will serve as a condition for future funding 
eligibility.   


 
4. INDEMNIFICATION. 


 
(a) Partners agrees to indemnify, defend and hold harmless Gunnison County, its 


Commissioners, agents and employees of and from any and all liability, claims, 
liens, demands, actions and causes of action whatsoever (including reasonable 
attorney’s and expert’s fees and costs) arising out of or related to any loss, cost, 
damage or injury, including death, of any person or damage to property of any kind 
caused by the misconduct or negligent acts, errors or omissions of Partners or its 
employees,   sub-contractors or agents in connection with this Agreement. 


 
(b) This provision shall survive any termination or expiration of this Agreement with 


respect to any liability, injury or damage occurring prior to such termination. 
 


5. INSURANCE. 
 
Partners agrees that at all times during the Term of this Agreement that Partners shall carry and 
maintain, in full force and effect and at its sole cost and expense, the following insurance policies.  
Within thirty (30) days of the execution of this Agreement, Partners will provide insurance 
certificates to Gunnison County, listing Gunnison County as an additional insured, for the 
coverage’s required herein which shall state that such policies shall not be materially changed or 
cancelled without thirty (30) days prior notice to Gunnison County.   
 


(a) Worker’s Compensation Insurance in accordance with Colorado and Federal law 
which adequately protects all labor employed by Partners during the term of this 
Agreement. 


 
(b) Comprehensive automobile liability insurance on all vehicles used in the Services, 


in an amount no less than $350,000 for any injury to one person in any single 
occurrence and in an amount no less than $990,000 for any injury to two or more 
persons in any single occurrence. 


 
6. INDEPENDENT CONTRACTOR. 


 
(a) In carrying out its obligations and activities under this Agreement, Partners is 


acting as an independent contractor and not as an agent, partner, joint venture or 
employee of Gunnison County. Partners does not have any authority to bind 
Gunnison County in any manner whatsoever. 


 
(b) Partners acknowledges and agrees that Partners is not entitled to: (i) 


unemployment insurance benefits; or (ii) Workers Compensation coverage, from 
Gunnison County.  Further, Partners is obligated to pay federal and state income 
tax on any moneys paid it related to the services. 
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7. AUTHORITY TO AUDIT RECORDS. 


 
Gunnison County has the authority to audit the Partners’ financial records, said audit to be 
performed by an employee, agent or designee of Gunnison County and at the expense of the 
Partners, upon seven days notice to the Partners.   
 


8. DELEGATION AND ASSIGNMENT. 
 
This is a personal services contract with Partners and, therefore, Partners shall not delegate or 
assign its duties under this Agreement without the prior written consent of Gunnison County which 
consent Gunnison County may withhold in its discretion.  Subject to the foregoing, the terms, 
covenants and conditions of this Agreement shall be binding on the successors and assigns of 
either party.  
 


9. IMMIGRATION COMPLIANCE CERTIFICATION. 
 


(a) Partners certifies that Partners does not and will not knowingly contract with or 
employ illegal aliens to work under this Agreement.   
 


(b) Partners certifies that Partners has required its subcontractors to certify that they 
do not knowingly contract with or employ illegal aliens to work under this 
Agreement.   


 
(c) Partners certifies that it has attempted to verify the eligibility of its employees and 


subcontractors to work through the Basic Pilot Employment Verification Program 
administered by the Social Security Administration and Department of Homeland 
Security.   


 
(d) Partners agrees to comply with all reasonable requests made in the course of an 


investigation under C.R.S. 8-17.5-102 by the Colorado Department of Labor and 
Employment.   


 
(e) Partners agrees to comply with the provisions of C.R.S. 8-17.5-101 et seq. 


 
10. NOTICES. 


 
Any notice, demand or communication which either party may desire or be required to give to the 
other party shall be in writing and shall be deemed sufficiently given or rendered if delivered 
personally or sent by certified first class US mail, postage prepaid, addressed as follows: 
 
Gunnison County: County Manager 


  Gunnison County 
  200 E. Virginia 
  Gunnison, Colorado 81230 
  Phone: 970-641-0248 


 
With a copy to: Board of County Commissioners 


  of the County of Gunnison, Colorado 
  200 E. Virginia 
  Gunnison, Colorado 81230 
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Partners:  Gunnison – Hinsdale Youth Services 
   dba Gunnison Country Partners     
   Attn: Tina McGuinness 
   101 N. 8th Street 
   Gunnison, CO  81230 


 
Either party has the right to designate in writing, served as provided above, a different address to 
which any notice, demand or communication is to be mailed. 
 


11. TERMINATION. 
 
Either party shall have the right to terminate this Agreement at any time, with or without cause, 
upon thirty (30) days prior written notice to the other.  
  


12. MISCELLANEOUS. 
 


(a) SEVERABILITY. If any clause or provision of this Agreement shall be held to be 
invalid in whole or in part, then the remaining clauses and provisions, or portions 
thereof, shall nevertheless be and remain in full force and effect. 


 
(b) AMENDMENT. No amendment, alteration, modification of or addition to this 


Agreement shall be valid or binding unless expressed in writing and signed by the 
parties to be bound thereby. 


 
(c) NO WAIVER OF GOVERNMENTAL IMMUNITY.  Nothing in this Agreement is, or 


shall be construed to be, a waiver, in whole or part, by Gunnison County of 
governmental immunity provided by the Colorado Governmental Immunity Act or 
otherwise. 


 
13. ATTORNEYS FEES. 


 
If any party hereto shall bring any suit or action against another for relief, declaratory or otherwise, 
arising out of this Agreement, the prevailing party shall have and recover against the other party, 
in addition to all court costs and disbursements, such sum as the court may adjudge to be 
reasonable attorneys fees and expert witness fees. 
 


14. GOVERNING LAW. 
 
This Agreement shall be governed by and interpreted in accordance with the laws of the State of 
Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this Agreement 
shall be in the state District Court governing Gunnison, Colorado. 
 


15. ENTIRE AGREEMENT. 
 
This Agreement contains the entire agreement between the parties hereto with respect to the 
subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations and 
representations pertaining to the obligations to be performed hereunder. 
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16. COUNTERPARTS: FACSIMILE TRANSMISSION. 
 
This Agreement may be executed by facsimile and/or in any number of counterparts, any or all of 
which my contain the signatures of less than all the parties, and all of which shall be construed 
together as but a single instrument and shall be binding on the parties as though originally 
executed on one originally executed document. All facsimile counterparts shall be promptly 
followed with delivery of original executed counterparts. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth 
above.   
 
BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF GUNNISON, COLORADO 
 
 
 
By: _____________________________ 
 Matthew Birnie, County Manager 


 
ATTEST: 
 
_________________________________ 
Deputy Clerk 


 
 
GUNNISON-HINSDALE YOUTH SERVICES 
dba GUNNISON COUNTRY PARTNERS 
 
 
 
By: ________________________________ 
       Tina McGuinness 
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		Agenda Item - Service Contract; Partners Completed Form

		CBO_GunnisonHinsdale Youth Services-Partners.2015










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\atrezise


Included in the 2015 budget


GUNCOUNTY1\mbirnie 1/8/2015


Board of County Commissioners' Signature


$12,000


Attached is the annual service contract for the Six Points Evaluation and Training.


Memorandum of Agreement; Six Points Evaluation and Training, Inc.; Operational Costs; 1/1/15 thru 12/31/15; $12,000


1/8/2015


khaase@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 1/7/2015


1/27/2015


Katherine Haase







 MEMORANDUM OF AGREEMENT 
 
This Memorandum of Agreement (“MOA”) made effective the 1st day of January, 2015, is by and 
between the Board of County  Commissioners of the County of Gunnison, Colorado, whose 
address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and Six Points Evaluation 
and Training, Inc., P.O. Box 1002, Gunnison, CO  81230  (“Six Points”). 
 
 RECITALS 
 


WHEREAS, Six Points has requested assistance from Gunnison County in financing a 
portion of operational costs; and 
 
 WHEREAS, Gunnison County is supportive of the objectives of Six Points in terms of 
assisting those in need of services in Gunnison County; and  
 
 WHEREAS, Gunnison County feels it is in the public’s interest to provide financial 
assistance to Six Points. 
 
 AGREEMENT 
 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants and obligations 
hereinafter set forth, the parties agree as follows: 
 


1. TERM. 
 
The term of this Agreement shall commence on the 1st day of January, 2015 and shall terminate 
on December 31, 2015, unless sooner terminated or replaced as provided herein. 
 


2. COMPENSATION, BONUS AND EXPENSES. 
 


(a) Gunnison County agrees to provide $12,000 in funds to Six Points.  It is understood 
and recognized that these funds must be used for financing a portion of operational 
costs. 
 


(b) The quarterly payments will be distributed by the County upon submittal of 
appropriate documentation, although such requests for payments and 
presentation of documentation do not need to occur quarterly.   


 
(c) This Agreement is subject to Gunnison County making an annual budget 


appropriation in an amount sufficient to fund this Agreement.  If Gunnison County 
fails or refuses to make such an appropriation, Gunnison County reserves the right 
to terminate this Agreement without penalty to Six Points pursuant to paragraph 
11 of this Agreement.   


 
(d) Gunnison County reserves the right to amend this agreement to reduce the 


contribution stated herein if the 2014 Gunnison County audit should result in a 
significantly lower fund balance than projected. 
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3. STRATEGIC RESULT. 
 


Execution of this MOA will assist Gunnison County with its Promote Healthy Communities 
strategy, as outlined in the Gunnison County Strategic Plan.  Six Points agrees to submit a final 
written project report by October 1, 2015 that will include performance metrics (i.e., number of 
clients served, result percentages, etc.) and other pertinent information.  The County’s receipt of 
this final project report by the October 1, 2015 deadline will serve as a condition for future funding 
eligibility.   


 
4. INDEMNIFICATION. 


 
(a) Six Points agrees to indemnify, defend and hold harmless Gunnison County, its 


Commissioners, agents and employees of and from any and all liability, claims, 
liens, demands, actions and causes of action whatsoever (including reasonable 
attorney’s and expert’s fees and costs) arising out of or related to any loss, cost, 
damage or injury, including death, of any person or damage to property of any kind 
caused by the misconduct or negligent acts, errors or omissions of Six Points or 
its employees, sub-contractors or agents in connection with this Agreement. 


 
(b) This provision shall survive any termination or expiration of this Agreement with 


respect to any liability, injury or damage occurring prior to such termination. 
 


5. INSURANCE. 
 
Six Points agrees that at all times during the Term of this Agreement that Six Points shall carry 
and maintain, in full force and effect and at its sole cost and expense, the following insurance 
policies.  Within thirty (30) days of the execution of this Agreement, Six Points will provide 
insurance certificates to Gunnison County, listing Gunnison County as an additional insured, for 
the coverage’s required herein which shall state that such policies shall not be materially changed 
or cancelled without thirty (30) days prior notice to Gunnison County.   
 


(a) Worker’s Compensation Insurance in accordance with Colorado and Federal law 
which adequately protects all labor employed by Six Points during the term of this 
Agreement. 


 
(b) Comprehensive automobile liability insurance on all vehicles used in the Services, 


in an amount no less than $350,000 for any injury to one person in any single 
occurrence and in an amount no less than $990,000 for any injury to two or more 
persons in any single occurrence. 


 
6. INDEPENDENT CONTRACTOR. 


 
(a) In carrying out its obligations and activities under this Agreement, Six Points is 


acting as an independent contractor and not as an agent, partner, joint venture or 
employee of Gunnison County. Six Points does not have any authority to bind 
Gunnison County in any manner whatsoever. 


 
(b) Six Points acknowledges and agrees that Six Points is not entitled to: (i) 


unemployment insurance benefits; or (ii) Workers Compensation coverage, from 
Gunnison County.  Further, Six Points is obligated to pay federal and state income 
tax on any moneys paid it related to the services. 
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7. AUTHORITY TO AUDIT RECORDS. 


 
Gunnison County has the authority to audit the Six Points’ financial records, said audit to be 
performed by an employee, agent or designee of Gunnison County and at the expense of the Six 
Points, upon seven days notice to the Six Points.   
 


8. DELEGATION AND ASSIGNMENT. 
 
This is a personal services contract with Six Points and, therefore, Six Points shall not delegate 
or assign its duties under this Agreement without the prior written consent of Gunnison County 
which consent Gunnison County may withhold in its discretion.  Subject to the foregoing, the 
terms, covenants and conditions of this Agreement shall be binding on the successors and 
assigns of either party.  
 


9. IMMIGRATION COMPLIANCE CERTIFICATION. 
 


(a) Six Points certifies that Six Points does not and will not knowingly contract with or 
employ illegal aliens to work under this Agreement.   
 


(b) Six Points certifies that Six Points has required its subcontractors to certify that 
they do not knowingly contract with or employ illegal aliens to work under this 
Agreement.   


 
(c) Six Points certifies that it has attempted to verify the eligibility of its employees and 


subcontractors to work through the Basic Pilot Employment Verification Program 
administered by the Social Security Administration and Department of Homeland 
Security.   


 
(d) Six Points agrees to comply with all reasonable requests made in the course of an 


investigation under C.R.S. 8-17.5-102 by the Colorado Department of Labor and 
Employment.   


 
(e) Six Points agrees to comply with the provisions of C.R.S. 8-17.5-101 et seq. 


 
10. NOTICES. 


 
Any notice, demand or communication which either party may desire or be required to give to the 
other party shall be in writing and shall be deemed sufficiently given or rendered if delivered 
personally or sent by certified first class US mail, postage prepaid, addressed as follows: 
 
Gunnison County: County Manager 


  Gunnison County 
  200 E. Virginia 
  Gunnison, Colorado 81230 
  Phone: 970-641-0248 


 
With a copy to: Board of County Commissioners 


  of the County of Gunnison, Colorado 
  200 E. Virginia 
  Gunnison, Colorado 81230 
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SIX POINTS:  Six Points Evaluation and Training, Inc. 
   Attn: Sue Uerling  
   P.O. Box 1002 
   Gunnison, CO  81230 


 
Either party has the right to designate in writing, served as provided above, a different address to 
which any notice, demand or communication is to be mailed. 
 


11. TERMINATION. 
 
Either party shall have the right to terminate this Agreement at any time, with or without cause, 
upon thirty (30) days prior written notice to the other.  
  


12. MISCELLANEOUS. 
 


(a)  SEVERABILITY. If any clause or provision of this Agreement shall be held to be 
invalid in whole or in part, then the remaining clauses and provisions, or portions 
thereof, shall nevertheless be and remain in full force and effect. 


 
(b)  AMENDMENT. No amendment, alteration, modification of or addition to this 


Agreement shall be valid or binding unless expressed in writing and signed by the 
parties to be bound thereby. 


 
(c) NO WAIVER OF GOVERNMENTAL IMMUNITY.  Nothing in this Agreement is, or 


shall be construed to be, a waiver, in whole or part, by Gunnison County of 
governmental immunity provided by the Colorado Governmental Immunity Act or 
otherwise. 


 
13. ATTORNEYS FEES. 


 
If any party hereto shall bring any suit or action against another for relief, declaratory or otherwise, 
arising out of this Agreement, the prevailing party shall have and recover against the other party, 
in addition to all court costs and disbursements, such sum as the court may adjudge to be 
reasonable attorneys fees and expert witness fees. 
 


14. GOVERNING LAW. 
 
This Agreement shall be governed by and interpreted in accordance with the laws of the State of 
Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this Agreement 
shall be in the state District Court governing Gunnison, Colorado. 
 


15. ENTIRE AGREEMENT. 
 
This Agreement contains the entire agreement between the parties hereto with respect to the 
subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations and 
representations pertaining to the obligations to be performed hereunder. 
 


16. COUNTERPARTS: FACSIMILE TRANSMISSION. 
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This Agreement may be executed by facsimile and/or in any number of counterparts, any or all of 
which my contain the signatures of less than all the parties, and all of which shall be construed 
together as but a single instrument and shall be binding on the parties as though originally 
executed on one originally executed document. All facsimile counterparts shall be promptly 
followed with delivery of original executed counterparts. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth 
above.   
 
BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF GUNNISON, COLORADO 
 
 
 
By: _____________________________ 
 Matthew Birnie, County Manager 


 
ATTEST: 
 
_________________________________ 
Deputy Clerk 


 
 
SIX POINTS EVALUATION AND TRAINING, INC. 
 
 
 
By: ________________________________ 
       Sue Uerling 
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		Agenda Item - Service Contract; Six Points Completed Form

		CBO_SixPoints.2015

		Six Points 2014-2015










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\atrezise


Included in the 2015 budget


GUNCOUNTY1\mbirnie 1/8/2015


Board of County Commissioners' Signature


$10,000


Attached is the annual service contract for the Gunnison/Hinsdale Confidential Advocacy Center


Memorandum of Agreement; Project Hope of Gunnison Valley; Operational Costs; 1/1/15 thru 12/31/15; $10,000


1/8/2015


khaase@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 1/7/2015


1/27/2015


Katherine Haase







 MEMORANDUM OF AGREEMENT 
 
This Memorandum of Agreement (“MOA”) made effective the 1st day of January, 2015, is by and 
between the Board of County  Commissioners of the County of Gunnison, Colorado,  whose 
address is 200 East Virginia, Gunnison, CO 81230 (“Gunnison County”) and Project Hope of 
Gunnison Valley, PO Box 1812, 103 C West Tomichi Avenue, Gunnison, CO  81230  (“Project 
Hope”). 
 
 RECITALS 
 


WHEREAS, Project Hope has requested assistance from Gunnison County in financing a 
portion of operational costs; and 
 
 WHEREAS, Gunnison County is supportive of the objectives of Project Hope in terms of 
assisting those in need of services in Gunnison County; and  
 
 WHEREAS, Gunnison County feels it is in the public’s interest to provide financial 
assistance to Project Hope. 
 
 AGREEMENT 
 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants and obligations 
hereinafter set forth, the parties agree as follows: 
 


1. TERM. 
 
The term of this Agreement shall commence on the 1st day of January, 2015 and shall terminate 
on December 31, 2015, unless sooner terminated or replaced as provided herein. 
 


2. COMPENSATION, BONUS AND EXPENSES. 
 


(a) Gunnison County agrees to provide $10,000 in funds to Project Hope.  It is 
understood and recognized that these funds must be used for financing a portion 
of operational costs. 
 


(b) The quarterly payments will be distributed by the County upon submittal of 
appropriate documentation, although such requests for payments and 
presentation of documentation do not need to occur quarterly.   


 
(c) This Agreement is subject to Gunnison County making an annual budget 


appropriation in an amount sufficient to fund this Agreement.  If Gunnison County 
fails or refuses to make such an appropriation, Gunnison County reserves the right 
to terminate this Agreement without penalty to Project Hope pursuant to paragraph 
11 of this Agreement.   


 
(d) Gunnison County reserves the right to amend this agreement to reduce the 


contribution stated herein if the 2014 Gunnison County audit should result in a 
significantly lower fund balance than projected. 
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3. STRATEGIC RESULT. 


 
Execution of this MOA will assist Gunnison County with its Promote Healthy Communities 
strategy, as outlined in the Gunnison County Strategic Plan.  Project Hope agrees to submit a 
final written project report by October 1, 2015 that will include performance metrics (i.e., number 
of clients served, result percentages, etc.) and other pertinent information.  The County’s receipt 
of this final project report by the October 1, 2015 deadline will serve as a condition for future 
funding eligibility.   


 
4. INDEMNIFICATION. 


 
(a) Project Hope agrees to indemnify, defend and hold harmless Gunnison County, its 


Commissioners, agents and employees of and from any and all liability, claims, 
liens, demands, actions and causes of action whatsoever (including reasonable 
attorney’s and expert’s fees and costs) arising out of or related to any loss, cost, 
damage or injury, including death, of any person or damage to property of any kind 
caused by the misconduct or negligent acts, errors or omissions of Project Hope 
or its employees,   sub-contractors or agents in connection with this Agreement. 


 
(b) This provision shall survive any termination or expiration of this Agreement with 


respect to any liability, injury or damage occurring prior to such termination. 
 


5. INSURANCE. 
 
Project Hope agrees that at all times during the Term of this Agreement that Project Hope shall 
carry and maintain, in full force and effect and at its sole cost and expense, the following insurance 
policies.  Within thirty (30) days of the execution of this Agreement, Project Hope will provide 
insurance certificates to Gunnison County, listing Gunnison County as an additional insured, for 
the coverage’s required herein which shall state that such policies shall not be materially changed 
or cancelled without thirty (30) days prior notice to Gunnison County.   
 


(a) Worker’s Compensation Insurance in accordance with Colorado and Federal law 
which adequately protects all labor employed by Project Hope during the term of 
this Agreement. 


 
(b) Comprehensive automobile liability insurance on all vehicles used in the Services, 


in an amount no less than $350,000 for any injury to one person in any single 
occurrence and in an amount no less than $990,000 for any injury to two or more 
persons in any single occurrence. 


 
6. INDEPENDENT CONTRACTOR. 


 
(a) In carrying out its obligations and activities under this Agreement, Project Hope is 


acting as an independent contractor and not as an agent, partner, joint venture or 
employee of Gunnison County. Project Hope does not have any authority to bind 
Gunnison County in any manner whatsoever. 


 
(b) Project Hope acknowledges and agrees that Project Hope is not entitled to: (i) 


unemployment insurance benefits; or (ii) Workers Compensation coverage, from 
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Gunnison County.  Further, Project Hope is obligated to pay federal and state 
income tax on any moneys paid it related to the services. 


 
7. AUTHORITY TO AUDIT RECORDS. 


 
Gunnison County has the authority to audit the Project Hope’s financial records, said audit to be 
performed by an employee, agent or designee of Gunnison County and at the expense of the 
Project Hope, upon seven days notice to Project Hope.   
 


8. DELEGATION AND ASSIGNMENT. 
 
This is a personal services contract with Project Hope and, therefore, Project Hope shall not 
delegate or assign its duties under this Agreement without the prior written consent of Gunnison 
County which consent Gunnison County may withhold in its discretion.  Subject to the foregoing, 
the terms, covenants and conditions of this Agreement shall be binding on the successors and 
assigns of either party.  
 


9. IMMIGRATION COMPLIANCE CERTIFICATION. 
 


(a) Project Hope certifies that Project Hope does not and will not knowingly contract 
with or employ illegal aliens to work under this Agreement.   
 


(b) Project Hope certifies that Project Hope has required its subcontractors to certify 
that they do not knowingly contract with or employ illegal aliens to work under this 
Agreement.   


 
(c) Project Hope certifies that it has attempted to verify the eligibility of its employees 


and subcontractors to work through the Basic Pilot Employment Verification 
Program administered by the Social Security Administration and Department of 
Homeland Security.   


 
(d) Project Hope agrees to comply with all reasonable requests made in the course of 


an investigation under C.R.S. 8-17.5-102 by the Colorado Department of Labor 
and Employment.   


 
(e) Project Hope agrees to comply with the provisions of C.R.S. 8-17.5-101 et seq. 


 
10. NOTICES. 


 
Any notice, demand or communication which either party may desire or be required to give to the 
other party shall be in writing and shall be deemed sufficiently given or rendered if delivered 
personally or sent by certified first class US mail, postage prepaid, addressed as follows: 
 
Gunnison County: County Manager 


  Gunnison County 
  200 E. Virginia 
  Gunnison, Colorado 81230 
  Phone: 970-641-0248 


 
With a copy to: Board of County Commissioners 


  of the County of Gunnison, Colorado 
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  200 E. Virginia 
  Gunnison, Colorado 81230 


 
CAC:   Gunnison/Hinsdale Confidential Advocacy Center     
   Attn: Karen Williams, Project Director 
   304 W. Tomichi Ave., Ste. 23 
   Gunnison, CO  81230 
 
Either party has the right to designate in writing, served as provided above, a different address to 
which any notice, demand or communication is to be mailed. 
 


11. TERMINATION. 
 
Either party shall have the right to terminate this Agreement at any time, with or without cause, 
upon thirty (30) days prior written notice to the other.  
  


12. MISCELLANEOUS. 
 


(a) SEVERABILITY. If any clause or provision of this Agreement shall be held to be 
invalid in whole or in part, then the remaining clauses and provisions, or portions 
thereof, shall nevertheless be and remain in full force and effect. 


 
(b) AMENDMENT. No amendment, alteration, modification of or addition to this 


Agreement shall be valid or binding unless expressed in writing and signed by the 
parties to be bound thereby. 


 
(c) NO WAIVER OF GOVERNMENTAL IMMUNITY.  Nothing in this Agreement is, or 


shall be construed to be, a waiver, in whole or part, by Gunnison County of 
governmental immunity provided by the Colorado Governmental Immunity Act or 
otherwise. 


 
13. ATTORNEYS FEES. 


 
If any party hereto shall bring any suit or action against another for relief, declaratory or otherwise, 
arising out of this Agreement, the prevailing party shall have and recover against the other party, 
in addition to all court costs and disbursements, such sum as the court may adjudge to be 
reasonable attorneys fees and expert witness fees. 
 


14. GOVERNING LAW. 
 
This Agreement shall be governed by and interpreted in accordance with the laws of the State of 
Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this Agreement 
shall be in the state District Court governing Gunnison, Colorado. 
 


15. ENTIRE AGREEMENT. 
 
This Agreement contains the entire agreement between the parties hereto with respect to the 
subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations and 
representations pertaining to the obligations to be performed hereunder. 
 


16. COUNTERPARTS: FACSIMILE TRANSMISSION. 
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This Agreement may be executed by facsimile and/or in any number of counterparts, any or all of 
which my contain the signatures of less than all the parties, and all of which shall be construed 
together as but a single instrument and shall be binding on the parties as though originally 
executed on one originally executed document. All facsimile counterparts shall be promptly 
followed with delivery of original executed counterparts. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth 
above.   
 
BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF GUNNISON, COLORADO 
 
 
 
By: _____________________________ 
 Matthew Birnie, County Manager 


 
ATTEST: 
 
_________________________________ 
Deputy Clerk 


 
 
PROJECT HOPE OF GUNNISON VALLEY 
 
 
 
By: ________________________________ 
       Project Director 
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		Agenda Item - Service Contract; Gunnison_Hinsdale CAC Completed Form

		CBO_ProjectHope.2015










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\atrezise


Funds available for this cost


GUNCOUNTY1\mbirnie 1/20/2015


Motion


$7,000


The attached contract was signed on 1/8/15 so that the necessary deposit could be taken care of prior to the start of work.


Acknowledgment of County Manager Signature; Contractor Agreement; Crested Butte Faux Finishing; Bank Safe Restoration Services; 1/1/15 thru
12/31/16; $7,000


1/15/2015


jcattles@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 1/12/2015


1/27/2015


Katherine Haase for John Cattles

































		Agenda Item - Contractor Agreement; CB Faux Finishing Completed Form

		Crested Butte Faux Finishing










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\atrezise


This is an annual renewal service contract with the SCC. The 2015 funding has increased to $68,000, (almost a $50,000 increase). There will
be additional funding partners this year along with the Region 10 grant. The City of Gunnison and RTA will be contributing funds to support
this new agreement. The 2015 County Budget will need to be amended.


GUNCOUNTY1\mbirnie 1/20/2015


January 1, 2015


Board of County Commissioners' Signature


$68,000


Contract with GVH Sr Care Center to provide Sr. Transportation in City of Gunnison is expanding in 2015, to include more routes on high volume
days and adding service on Tuesdays


Agreement; Board of Trustees of Gunnison Valley Hospital; Professional Services Regarding Transportation of Seniors; 1/1/15 thru 12/31/15;
$68,000


1/15/2015


kstewart@gunnisoncounty.org


GUNCOUNTY1\lNienhueser


12/31/2015


1/12/2015


GVH Sr Care Center and Gunnison County


1/27/2015


Karin Stewart





























		Agenda Item - Sr. Transportation Contract for 2015 Completed Form

		sr tranportation contract 2015










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\atrezise


This is the HCBS renewal contract with Delta County. The fuding in this Agreement has increased by $27,598, giving us a total of $74,598.
This change in funding is reflected in the 2015 County Budget.


GUNCOUNTY1\mbirnie 1/20/2015


July 1, 2014


Board of County Commissioners' Signature


74,598


Delta County subcontract with Gunnison County (DHHS) for the provision of Long Term Care case management services


Options for Long Term Care Agency Subcontract; Delta County Board of County Commissioners d/b/a Delta County Department of Social Services
and the Board of County Commissioners for Gunnison County, Colorado, on behalf of Gunnison/Hinsdale Health and Human Services; 7/1/14 thru
6/30/15


1/15/2015


kstewart@gunnisoncounty.org


GUNCOUNTY1\lNienhueser


6/30/2015


1/12/2015


Delta County and Gunnison County


1/27/2015


Karin Stewart





















		Agenda Item - Options for Long Term Care Subcontract Completed Form

		Delta County subcontract










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


We do have sufficient funds to cover this cost.


GUNCOUNTY1\mbirnie 1/21/2015


Motion


$7,762


The attached was signed and distributed by Matthew on 1/20/15.


Acknowledgment of County Manager Signature; Owner Change Order #007; GE Johnson Construction Company; Gunnison County Courthouse
Project; $7,762


khaase@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 1/20/2015


1/27/2015


Katherine Haase













		Agenda Item - Owner Change Order #007; GE Johnson Completed Form

		Contract Change Order No. 007










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


The travel expense will be covered out of the Family Planning Activity budget.


GUNCOUNTY1\mbirnie 1/22/2015


Board of County Commissioners' Signature


$1,946


This cost will be covered by the Family Planning budget. Family Planning Program requests out-of-state travel approval for our clinician Nicol
Talbert, PA. The purpose of the trip is to attend the Contraceptive Technologies Conference in San Francisco, CA from March 17 through March 22,
2015. The total cost will be $1946.00 (see proposed budget). The benefit to the County is that this conference will provide professional development
to assure quality services.


Out-of-State Travel Request; Contraceptive Technologies Conference; San Francisco, CA; 3/17/15 thru 3/22/15; $1,946


cworrall@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 1/22/2015


BOCC


1/27/2015


C Worrall







To the County Commissioners of Gunnison County,    January 15, 2015 


 


The Family Planning Program would like to request out-of-state travel approval for our clinician Nicol 
Talbert, PA. The purpose of the trip is to attend the Contraceptive Technologies Conference in San 
Francisco, California from March 17 through March 22, 2015. 


 


The total cost will be $1946.00 (see proposed budget). 


 


The benefit to the County is that this conference will provide professional development so that our 
office, or the other group practice in Gunnison for which Ms. Talbert works provides the best and most 
up-to-date medical care for those seeking reproductive health care. The sessions at the conference will 
provide training on the present state of STIs in our country, what the latest guidelines are for best 
treatment, and the most current recommendations for breast and cervical cancer screenings and follow 
up.  


 


As you already know, it is not easy to stay abreast of the current state of health care in our country as it 
is constantly evolving. I believe that a conference like this is the best way for our clinicians to stay 
informed and have the time and space to absorb the new information without the distractions of daily 
work or family responsibilities.  Quality training offerings also helps compensate for the limited hours 
and less competitive pay that is associated with the mid-level provider position. 


 


Thank you for your consideration of this matter. 


 


Laura McLoughlin, RN 


Family Planning Coordinator 







CONTRACEPTIVE TECHNOLOGIES CONFERENCE MARCH 17-22ST, 2015 
HYATT REGENCY SAN FRANCISCO 


ESTIMATED BUDGET FOR TRAINING FOR NICOL TALBERT, PA 
 


Mileage to Denver $276 
Airline ticket Denver- San Francisco (round trip) $480 
Meals X 6 days $216 
Preconference registration (STI Clinical Update) $245 
Main conference registration $595 
Lunch session registration $49 
Airport Shuttle from SFO to conference (round 
trip) 


$85 


Lodging cost - Colie plans to stay with friends  0 
TOTAL $1946.00 
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3-08-0030-47


US Department of Transportation, Federal Aviation Administration, Airport Improvement Program Sponsor Certification, Real Property Acquisition;
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CAO for Airport
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Agreement indicates the State will provide the entire $50,000 for this service.


GUNCOUNTY1\mbirnie


5 minutes
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Motion


$50,000


Change Order #1, which includes the revised statement of work and real estate/PM email notification.


Statement of Work; State of Colorado, Department of Natural Resources; Consulting and Appraisal Services for Gunnison Sage-grouse Habitat
Conservation in Gunnison County; 12/1/14 thru 6/30/15; $50,000


1/22/2015


jcochran@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 1/22/2015


1/27/2015


Katherine Haase for Jim Cochran







Scope of Work for Gunnison County – Sage Grouse Protection: 
 


1. The State and the County , (the “Parties”), both are committed to the protection of 
habitat for the Gunnison Sage Grouse (Centrocercus minimus, hereafter GUSG), a 
Colorado “species of concern”, and have both been active in the past in protecting 
GUSG habitat. 


2. The Parties, with the assistance of others, have identified an undeveloped  area that 
the Parties agree initially suggests great potential for additional GUSG habitat 
protection (the “Property”). 


3. The Parties are interested in entering into some mechanism to protect the GUSG 
habitat on the Property and are entering into this Purchase Order for the purpose of 
attempting to protect the GUSG habitat on the Property. 


4. The Property is owned by a number of individual owners and is located in both 
Gunnison and Saguache Counties. 


5. Prior to any attempts to enter into a contract, or contracts, to obtain a real estate 
interest in the Property, or any portion of it, the Parties must determine the market 
value of the fee title interest in each parcel of the Property. 


6. The County will handle all work related to: (1) obtaining the Property fee title 
appraisals and (2) the associated preliminary work involved with structuring and 
packaging offers to each of the parcel landowners of the Property, resulting in an offer 
package which includes an offer deliverable to each landowner of every parcel of the 
Property, in an amount not to exceed the appraised value of that parcel, and 
contingent on acceptance by all the other landowners to their respective offers. 
(collectively, the “Preliminary Acquisition Work”). 


7. The County will engage the appropriate individual(s) or entity(s) that the County, at 
its discretion, believes is best suited to obtain for the Parties the Preliminary 
Acquisition Work. 


8. The State will provide funds, not to exceed Fifty Thousand Dollars ($50,000), for the 
Preliminary Acquisition Work. 


9. Appraisals will be addressed to the State and the County and will be performed to the 
current Uniform Appraisal Standards for Federal Land Acquisitions established by the 
Interagency Land Acquisition Conference (UASFLA) and the current Uniform Standards 
of Professional Appraisal Practice established by the Appraisal Foundation (USPAP). 
Upon completion of the Appraisals for all the parcels which constitute the Property, 
the County will provide the State with a copy of the invoice for the cost of the 
appraisal reports along with the County’s request for reimbursement. Copies of all of 
the Appraisals shall be submitted to the State with the invoice. 


10. The State will promptly, and in not less than 60 days, reimburse the County for the 
cost reflected in the invoice for the Appraisals. 


11. The County will additionally provide the State the invoice for the cost of the 
associated preliminary work involved with structuring and packaging offers to each of 
the parcel landowners of the Property, together with a copy of the offer package 
which includes an offer deliverable to each landowner of every parcel of the Property, 
(the “Offer Package Preparation Work”), along with the County’s request for 
reimbursement. 


12. The State will promptly and in not less than 60 days reimburse the County for the cost 
reflected in the invoice for the Offer Package Preparation Work. 


13. Notwithstanding anything to the contrary, the State shall reimburse the County an 
amount not to exceed $50,000 for the Preliminary Acquisitions Work, which consists of 
both the Appraisals and the Offer Package Preparation Work. 







14. The County shall inform the State regularly, but not less than bi-weekly, of the status 
of the Preliminary Acquisitions Work. 
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STATE OF COLORADO
Department of Natural Resources


ORDER
Number: PO PMAA 20150000000000000627
Date: 01/20/15
Description:
PMAA,LAND,2015,CNSULTING & APPR Srvcs,CO 
MTN Rnch,14-065-NW
BUYER
Buyer: Lisa Hollerbach
Email: lisa.hollerbach@state.co.us
VENDOR
GUNNISON COUNTY
200 E VIRGINIA AVE
GUNNISON, CO 81230-2248


Contact: Jim Cochran
Phone: 970-641-7604


** IMPORTANT **
The order number and line number must appear on all 
invoices, packing slips, cartons and correspondence
BILL TO
REAL ESTATE
6060 BROADWAY
DENVER, CO 80216
SHIP TO
REAL ESTATE
6060 BROADWAY
DENVER, CO 80216
SHIPPING INSTRUCTIONS
Delivery/Install Date:
F.O.B:
VENDOR INSTRUCTIONS:


Commodity/Item CodeLine Item UOM QTY Unit Cost Total Cost     MSDS Req.
1 94615 0 0.00  $50,000.00 


Description: Appraisal Services, Real Estate
Real Estate CONSULTING & APPRAISAL SERVICES for Gunnison Sage Grouse Habitat Conservation in Gunnison 
County, PMAA,LAND,2015,CNSULTING & APPR Srvcs,CO MTN Rnch,14-065-NW, CMS#74423 
 
Reference Revised SOW
Start Date: 12/01/14 End Date: 06/30/15
TERMS AND CONDITIONS
https://www.colorado.gov/osc/purchase-order-terms-conditions 
REASONS FOR MODIFICATION
Change Order No: 1
Attached revised backup documentation that includes the revised SOW and real estate/PM email notification.


DOCUMENT TOTAL =  $50,000.00 



https://www.colorado.gov/osc/purchase-order-terms-conditions
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Board of County Commissioners' Signature


A resolution amending resolution 2008-15, Gunnison County Emergency & Disaster Mgmt Procedures.
<br>
<br>Also for discussion is the Role of the BOCC During Emergencies & Disasters (BOCC Guidelines). The BOCC Guidelines will be formatted into
a booklet for the BOCC to carry & reference. All contact information will be updated for the final booklet, along with the final Reso number to
reference.


Resolution; Amending Gunnison County Emergency and Disaster Management Procedures


1/22/2015


Smorrill@gunnisoncounty.org


1/27/2015


B. Lucero







BOARD OF COUNTY COMMISSIONERS OF THE 
COUNTY OF GUNNISON, COLORADO 


RESOLUTION NO. 2015-_______ 


A RESOLUTION AMENDING GUNNISON COUNTY EMERGENCY AND DISASTER 
MANAGEMENT AND PROCEDURES 


This resolution supersedes Resolution 2008-15. 


WHEREAS, on May 8, 2008, the Board of County Commissioners of the County of 
Gunnison, Colorado approved and adopted Resolution 2008-15, A Resolution Establishing 
Gunnison County Emergency and Disaster Management and Procedures to provide for the 
effective direction, control and coordination of Gunnison County government during an 
emergency or disaster; and 


WHEREAS, on June 4, 2013, the Board of County Commissioners of the County of 
Gunnison, Colorado approved and amended Section D.1.b. of Resolution 2008-15 by Resolution 
No: 2013-10; and 


WHEREAS, the Board desires to amend Resolution 2008-15 to add a new paragraph 5 to 
Section C. Direction and Control, to include the Delegation of Authority;  


NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Gunnison County, Colorado that Gunnison County adopts the amendments identified in italics to 
the Gunnison County Emergency and Disaster Management and Procedures and reaffirms all 
other provisions and amendments thereto, as fully restated below, of Resolution No: 2008-15 as 
follows: 


A. GENERAL OPERATIONS. 


1. This plan is based on the concept that emergency functions for various groups involved
in Gunnison County government will generally parallel their normal day-to-day functions.  To the 
extent possible, the same personnel and material resources will be employed in both non-
emergency and emergency circumstances. 


2. In an emergency circumstance, it is desirable, and always attempted, to maintain
organizational continuity and to assign familiar tasks to personnel.  In large scale disasters, it may 
be necessary to draw on people’s basic capacities and use them in areas of greatest need.  Day-
to-day functions that do not contribute directly to the emergency operation may be suspended for 
the duration of any emergency.  Personnel and resources that would normally be required of 
those functions may be redirected to accomplish the emergency task. 


3. In keeping with the current strategy of integrated emergency management, this
Resolution is concerned with all types of emergency situations that may develop.  It also accounts 
for activities before, during, and after emergency operations. 


4. Each department and office has emergency functions in addition to its normal duties.
Each department is responsible for developing and maintaining its own procedures and continuity 
of operations plans. In addition, each department is responsible for maintaining the appropriate 
level of National Incident Management System/Incident Command System competencies.  
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B. PHASES OF EMERGENCY MANAGEMENT. 


1. Preparedness.  Preparedness activities, programs and systems are those that exist
prior to an emergency, and are used to support and enhance response to an emergency or 
disaster.  Planning, training, and exercising are among the activities conducted under this phase. 


2. Response.  Response is activities and programs designed to address immediate and
short-term effects of the onset of an emergency or disaster.  It helps to reduce casualties and 
damage and to speed recovery.  Response activities include direction and control, warning, 
evacuation and other similar operations. 


3. Recovery.  Recovery is the phase that involves restoring systems to normal.  Short-
term recovery actions are taken to assess damage and return vital public health, safety and 
welfare systems to at least minimum operating standards; long-term recovery actions may 
continue for many years. 


4. Mitigation.  Mitigation activities are those designed to either prevent the occurrence of
an emergency or long-term activities to minimize the potentially adverse effects of an emergency 
from happening again. 


C. DIRECTION AND CONTROL. 


1. The Board, consistent with C.R.S. 24-32-2109, Local Disaster Emergencies, identifies
the County Manager as the only person with authority to declare a Gunnison County emergency.  
That declaration shall not be continued or renewed for a period in excess of seven days except 
by or with the consent of the Board of County Commissioners.  In all events, the County Manager 
shall make all reasonable efforts to convene, by any reasonable methods, a quorum of the Board 
within 24 hours of the initial declaration of emergency; and shall continue those efforts until a 
quorum is convened.  Any order or proclamation declaring, continuing, or terminating a Gunnison 
County emergency or disaster shall be given prompt and general publicity and shall be filed 
promptly with the Gunnison County Clerk and Recorder and with the State of Colorado Division 
of Emergency Management.  Each Gunnison County Department Head and staff shall provide 
support to and cooperation with the County Manager. 


2. a. Until a quorum of the Board has been convened, pursuant to a declaration of 
emergency by the Gunnison County Manager, the Manager shall have the full legal authority of 
the Board of County Commissioners.  In addition, the County Manager shall have the authority to 
activate the Gunnison County Emergency Operations Plan and to request assistance from each 
appropriate entity through the activation of their respective plans. 


b. After twenty-four hours has elapsed from the initial declaration of emergency, the
succession of authority to act for the Board shall be the following in order: 


i. A majority of the Board;
ii. The chairperson;
iii. The vice chairperson;
iv. The third commissioner;
v. County Manager;
vi. Deputy County Manager;
vii. Assistant County Manager
viii. County Attorney
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3. A template for a declaration of emergency by the County Manager is attached hereto
and incorporated herein as Appendix A. 


4. A template for an order, by the Board of County Commissioners, continuing or
renewing the Emergency Declaration in excess of seven days is attached hereto and incorporated 
herein as Appendix B. 


5. In the event that the incident has exceeded (or is expected to exceed) Gunnison
County’s capacity and capability to effectively respond to and manage the incident, it may be 
necessary to request operational assistance from an incident management team (IMT). Requests 
for an IMT should be initiated through the Colorado Division of Homeland Security and Emergency 
Management, and will require a written Delegation of Authority, to be signed by the IMT Incident 
Commander and the appropriate Gunnison County representative as designated in section D.1 
“Succession of Operational Command” in this resolution. In some cases it may be advisable to 
have jurisdictions with overlapping operational responsibility (i.e. a fire district) also sign the 
delegation.  


The Delegation of Authority assigns incident related operational and tactical activities and 
responsibility for those activities to the IMT. The Delegation should reflect all issues and objectives 
County leadership determines to be in its best interests, as determined by the County Policy 
Group, which may consist of, but not limited to, Commissioner(s), County Manger, Finance, 
Department having operational control etc.  The delegation should specifically identify date and 
time of transfer/delegation. The Incident Commanders (outgoing and incoming) are responsible 
for ensuring that all involved agencies and personnel are notified of the delegation. The 
Delegation does not preclude the County from participating in incident planning, nor does it 
absolve the County of its responsibilities during the incident. Typically, the Delegation will not 
include IMT management of peripheral incident activities such as management of shelters, 
evacuations, road closures, donations and volunteers, as these activities usually remain the 
responsibility of the county.  


The Delegation is amendable, as incident conditions and strategies change. The 
Delegation is revocable, should the IMT not perform to the County’s expectations. At the 
conclusion of the incident, or at which time the County determines it has sufficient capacity and 
capabilities to manage the incident, the IMT shall be released by termination of the Delegation.  


A template for a Delegation of Authority is attached hereto and incorporated herein as 
Appendix C. 


D. CONTINUITY OF OPERATIONS. 


1. Succession of Operational Command.


(a) All authority vested in the County Manager by Resolution No. 1988-10, Resolution
No. 2007-26, and any other then current delegation of authority to the County 
Manager shall be exercised, first, by the County Manager. 


(b) The emergency, interim line of succession, in the absence of the County Manager          
(“Chain of Command”), shall be the Deputy County Manager, Assistant County Manager,  
then the Public Works Fleet Manager, then the Health and Human Services Director; each of 


those persons shall have the full authority, in succession, as the County Manager. These 
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emergency, interim successors shall relinquish such authority as directed by a 
person higher in the Chain of Command when such person becomes available. 


(c) The line of succession in each department is according to the written continuity of 
operations procedures established by that department. 


E. EFFECTS OF DECLARATION OF EMERGENCY. 


The effects of an Emergency Declaration shall include but not be limited to: 


1. Enhanced County Manager Authority.


(a) Authority to redeploy personnel from normal job duties to assist in emergency
response; 


(b) Authority to suspend or temporarily alter Personnel Policies; 


(c) Increase in contracting authority to $250,000; 


(d) Authority to delegate all or a portion of operational authority to Incident Command. 


2. Ability to request and authorize assistance from all appropriate entities and individuals
(e.g. local elected officials, other local governments, State of Colorado, federal government). 


F. PUBLIC INFORMATION OFFICER. 


1. The Incident Commander shall designate a Public Information Officer.


2. If a multi-agency event occurs, or multiple events occur, simultaneously, the
Gunnison County Manager or next in chain of command may appoint a County PIO to coordinate 
with the Incident(s) PIO. 


3. Only the designated Public Information Officer is authorized to speak on behalf of
Gunnison County.  


4. Each Commissioner shall defer to the designated Public Information Officer relative
to public announcements. 


5. All Gunnison County staff shall defer to the designated Public Information Officer
relative to public announcements. 


INTRODUCED by Commissioner ________________________, seconded by Commissioner 
_________________, and passed on this _______ day of ______________ 2015. 


BOARD OF COUNTY COMMISSIONERS OF THE 
COUNTY OF GUNNISON, COLORADO 


By ___________________________________ 
Paula Swenson, Chairperson 
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By ___________________________________ 


Phil Chamberland, Commissioner 
 
 
By ___________________________________ 


Jonathan Houck, Commissioner 
 


ATTEST: 
 
_________________________________ 
Deputy County Clerk  
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Appendix A 


DECLARATION OF EMERGENCY GUNNISON COUNTY, COLORADO 


 


WHEREAS, _________________ has reported to the Gunnison County Manager, or the 
next person in the Gunnison County chain-of-command pursuant to Gunnison County Resolution 
2015-_____, the following: 


1. _____________________________________ 


2. _____________________________________ 


3. _____________________________________ 


4. _____________________________________; and 


WHEREAS, __________________ has confirmed to a reasonable degree the accuracy 
of the reports identified above; and 


WHEREAS, the public health, safety and welfare of Gunnison County citizens and the 
public at large in Gunnison County currently is in danger; and 


WHEREAS, persons and/or property are or will be damaged unless immediate efforts are 
undertaken to reduce the threat to life and/or property; and 


WHEREAS, there is an emergency present which necessitates activation of the use of 
emergency powers granted by C.R.S. 24-32-2109, Local Disaster Emergencies, and Board of 
County Commissioners, Gunnison County, Colorado, Resolution No. 2015-_________. 


 


NOW, THEREFORE, IT IS DIRECTED: 


Section 1. 


 That it is hereby declared that there is an emergency/disaster due to the following 
conditions: 


a. ______________________________ 


b. ______________________________ 


c. ______________________________ 


 


Dated this _____ day of ________________, __________. 


 


       _______________________________ 
   Gunnison County Manager (or next in  
   chain-of-command) 


Attest: ________________________ 
 Deputy Clerk 
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Appendix B 


BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO 
DECLARATION OF CONTINUATION EMERGENCY GUNNISON COUNTY, COLORADO 


 


WHEREAS, on _________, the County Manager, or the next person in the Gunnison 
County chain-of-command pursuant to Gunnison County Resolution 2015-______ declared an 
emergency; and 


WHEREAS, the Board of County Commissioners has confirmed to a reasonable degree 
the continued existence of such emergency; and 


WHEREAS, the public health, safety and welfare of Gunnison County citizens and the 
public at large in Gunnison County currently is in danger; and 


WHEREAS, persons and/or property are or will be damaged unless continued efforts are 
undertaken to reduce the threat to life and/or property; and 


WHEREAS, there is an emergency present which necessitates continuation of the use of 
emergency powers granted by C.R.S. 24-32-2109, Local Disaster Emergencies, and Board of 
County Commissioners, Gunnison County, Colorado, Resolution No. 2015-________. 


 


NOW, THEREFORE, IT IS DIRECTED: 


Section 1. 


 That it is hereby declared that there continues to be an emergency/disaster due to the 
following conditions: 


a. ______________________________ 


b. ______________________________ 


c. ______________________________ 


 


Dated this _____ day of ________________, __________. 


 


 


       _______________________________ 


Board of County Commissioners of the 
County of Gunnison, Colorado 


 


Attest: ________________________ 


 Deputy Clerk 
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Appendix C 


BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF GUNNISON, COLORADO 
DELEGATION OF AUTHORITY 


PURPOSE AND SCOPE OF THE DELEGATION OF AUTHORITY 
 
The purpose of the Delegation of Authority is to transfer the responsibility and authority for 


incident management (i.e., legal command and incident decision authority) to the recipient; in this 
case, to a designated IC.  The Delegation of Authority is a written transfer of authority vesting the 
designated IC with the control and management of the incident in accordance with prescribed 
instructions and limitations. 


 
The Delegation of Authority provides... 
• Delegation (from agency administrator/unified agency administrator group) of full 


responsibility and authority for incident management under prescribed terms and 
conditions 


• Terms, conditions, and limitations of the authority granted 
• Local incident management policy (established in view of legal, financial, and political 


considerations) 
• Delineation of line of authority (source of continuing local direction) 
• Priorities for incident control 
• Direction for unified command 
• Documentation requirements 
• Direction for media relations 
• Direction for incident management reporting 
• Termination conditions 
• Other terms and conditions established by the local jurisdiction administrator 
 
A Delegation of Authority may only be granted by action of the political governing body of the 


local jurisdiction.  However, it may, by appropriate resolution, entrust the power to make that 
delegation to a specified jurisdiction official (e.g., a city manager, mayor, or fire chief) upon certain 
conditions, thus assuring timeliness and continuity of effective management and control.  For 
maximum effectiveness, a procedure for the timely granting of a Delegation of Authority should 
be in place as an emergency planning measure. 


 
It is important to understand that a Delegation of Authority is not an abdication of responsibility 


or authority, but rather a means of assuring them in an unusual emergency setting by providing 
for an assignment with prescribed conditions and limitations.  The authority granted must be broad 
enough to ensure that local fire policy and priorities can be effectively implemented, accountability 
must be provided for, limitations as to scope, time, and/or incident may be included, and the power 
of review and termination retained. 
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INCIDENT COMMANDER 


 
  ________________________________________  
  Incident Commander Name 
 


As IC, you are hereby delegated full responsibility and authority to manage: 
__________________________________________________ 


Incident Name 
 


under the following terms and conditions. 
 


1. Incident Priorities 
Incident management and strategies shall be pursuant to the primary incident 


priorities established by (any attached documents): 


 
2. Incident Management 


Incident management and operations shall be conducted as efficiently and effectively 
as possible, given the prevailing conditions and circumstances. 


3. Unified Command 
As IC, you shall operate in unified command with the designated command personnel 


of other authorities with jurisdiction. 


4. Local Personnel 
When possible, local personnel shall be utilized within the incident management 


organization. 


5. Documentation 
Complete and comprehensive incident documentation shall be maintained, including 


initial damage claims investigations. 


6. Media Relations 
The incident management team will handle media relations through: 


 
7. Reporting 


Incident management reports shall be directed to: 


8. Other Terms and Conditions 
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9. Termination 
This Delegation of Authority shall terminate upon notice from the undersigned 


granting authority. 


This transfer becomes effective at ________________________________ time on the date of 
_______________________________, 20____, and may be changed or updated as conditions 
change. 
 


 _______________________________ 
                                                                   Gunnison County Representative  


Attest: ________________________ 
 Deputy Clerk 
 


 
        _______________________________ 


    Incident Commander 
 
Attest: ________________________ 
 Deputy Clerk 
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ONE VALLEY PROSPERITY PROJECT PARTNERSHIP AGREEMENT BETWEEN 
GUNNISON COUNTY AND THE SONORAN INSTITUTE 


 
THIS ONE VALLEY PROSPERITY PROJECT PARTNERSHIP AGREEMENT (this “Agreement”) outlines the 


joint understanding of a formal partnership between Gunnison County and the Sonoran Institute (the 
“Institute”). The Agreement is made effective as of the ___ day of  January, 2015, by and between 
Gunnison County, a county corporation duly organized and existing under and by virtue of the laws of the 
State of Colorado (the “County”), and The Sonoran Institute  (the “Institute ”). 
 


RECITALS: 
 


WHEREAS, The Board of County Commissioners  of the County of Gunnison (“BOCC”) have directed 
County staff to develop a vision and action plan for Gunnison County  that will engage the community in 
creating a set of usable values for decision making, a preferred future vision, and an action plan to improve 
the prosperity of Gunnison County. This proactive planning effort will lead to important outcomes, 
including: 


 
• Create an effective economic plan to enhance the prosperity of our region, achieve our 


community’s vision, while respecting the values of our residents.  
• Develop the foundation for future planning including: creating a comprehensive plan, updating 


three mile plans, and creating area master plans.  
• Establish an organizational framework to plan, implement, and align regional economic, 


transportation, housing, land use plans and actions. 
• Provide a community based framework and set of criteria for identifying and planning capital 


investment needs and opportunities.   
• Provide regional support for local community projects that have regional economic significance. 
• Engage the private sector in strategic alliances to improve economic prosperity. 
• Provide a structure for local communities to achieve goals which may require regional 


cooperation and collaboration.  
 
WHEREAS, the Community Builders Task Force (the “CBTF” ) which represents a regional partnership 


including Mount Crested Butte, Crested Butte, City of Gunnison, Crested Butte Mountain Resort, Western 
Colorado State University, Community Foundation of the Gunnison Valley, and Gunnison County have 
joined together to lead the One Valley Prosperity Project and achieve the above mentioned outcomes.  


 
WHEREAS, The One Valley Prosperity Project is collaborative initiative to achieve a more prosperous 


and successful future for all of our valley’s communities from Gunnison to Gothic. 
 
WHEREAS, the Sonoran Institute is a not for profit organization committed to developing strong 


sustainable communities and has joined the CBTF as a partner in this project with both funding and 
consulting expertise.  


 
WHEREAS, the CBTF is also the Gunnison County advisory committee for the Economic Development 


Administration (EDA) grant whose purpose is to create an economic recovery plan and to integrate this 
technical economic planning process with the One Valley Prosperity Project.  


 
NOW, THERFORE, in consideration of the above services and agreements set forth herein, the parties 


agree as follows: 
1. OBJECTIVES AND SCOPE OF PARTNERSHIP  
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The Sonoran Institute and Gunnison County, on behalf of the CBTF, are entering into a partnership 
to achieve the above mentioned outcomes and to work together to achieve the following project 
objectives:  
 


A. Develop and implement an effective and engaging public involvement process.  
B. Through the public engagement process develop and identify a set of community values 


that can be used as criteria for making strategic decisions.  
C. Utilizing the input from the community values process (B), market opportunities and 


economic data from the Economic Development Administration project, and other 
meaningful information develop a community profile which will objectively inform public 
discussions about a future vision.  


D. With community’s values, the community profile, and an engaging public process develop 
a future vison that includes specific and measurable long range goals (5-10 years).  


E. With the community’s input on values, vision, and the input from the EDA grant project, 
develop a detailed action plan.   


F. With a completed action plan it will need to be appropriately adopted and implemented.   
 
Attachment A provides a scope of work and delineates specific actions which are to be 
accomplished by what party (Gunnison County, CBTF, or the Institute) or whether there is a shared 
responsibility for an action.  
 
In addition to the project specific objectives above, this work contributes to the Institute’s goals 
of helping communities realize their vision for the future, and as such the Institute hopes that the 
project and lessons learned can provide a model that can inform and inspire similar efforts in 
other communities.  


 
2. ROLES AND PERSONNEL 


 
Gunnison County shall act as the project manager for the One Valley Prosperity Project.  It shall 
provide professional staff to manage and execute the scope of work in Attachment A in 
cooperation with the Sonoran Institute.  Gunnison County will be responsible for making all 
reasonable attempts to secure the pledges of funding from the CBTF partners.  It shall make all 
reasonable efforts to obtain a Department of Local Affairs planning grant for $20,000.  It shall also 
retain an intern that will be available for up to 20 hours per week for Phase 1 and as funds allow 
Phase 2 of the project.  Russell Forrest and Cathie Pagano of the Gunnison County Community 
Development Department will provide planning, management, public engagement, and logistical 
support for the project. It is anticipated that 50 percent of Russell Forrest’s and Cathie Pagano’s 
time will be committed to this and the EDA project over the next 11 months.  


 
The Institute will provide up to $32,000 in cash and up to $30,000 of in-kind support for the 
project.  Along with being a financial partner, the Institute will provide professional facilitation, 
project management, and planning services for the project, as well as overseeing the public 
engagement consultant for the project (Del Corazon Consulting), which has been retained as a 
member of the Institute’s team for process design and implementation. The contract, scope of 
work and subsequent invoices from Del Corazon will be reviewed and approved by Russ Forest 
before they are processed by the Institute.  
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Clark Anderson will serve as the Institute’s primary point of contact; Jennifer Hill will serve as 
project coordinator; John Lavey will provide assistance and support for communications.   
 
The Institute agrees that Clark Anderson will be the primary individual for ensuring the Institutes 
responsibilities are fulfilled adequately.   
  


3. PROJECT TIME FRAME  
 
 The activities set forth above shall be completed by December 30, 2015.  
 


4. PROJECT BUDGET AND FUNDING RESPONSIBLITIES 
 


This project budget is $125,000 with cash and in kind resources. This assumes receiving a $20,000 
grant from the Department of Local Affairs and pledged commitments by other local partners 
including: Mt Crested Butte, Crested Butte, Crested Butte South POA, City of Gunnison, Gunnison 
County, CBMR, and Western State Colorado University.  Gunnison County will be responsible for 
collecting the local matching funds and any funds awarded by the Department of Local Affairs 
(DOLA).  Both the Institute and County agree that if DOLA approves a planning grant that they 
mutually agree to ensure that the contractual obligation of that grant will be met.  


 
Total cash expenditures for the project including professional fees and reimbursable fees shall not 
exceed $ 84,000.  Additional services which are not addressed in this agreement must be 
approved in writing from both the Gunnison County and Sonoran Institute project manager.  All 
expenditures from Gunnison County will comply with Gunnison County purchasing policies and 
are subject to approvals by the County Manager and/or the Board of County Commissioners for 
Gunnison County.  


 
Incidentals, such as travel, photography, telephone charges, video conferencing and reproduction 
shall be inclusive of the maximum payment for the services identified in this scope of work.  


 
Reimbursable expenses to be reimbursed by Gunnison County totaling over $500 shall be 
approved by the County prior to that cost being incurred by the consultant.  Approval can consist 
of an email notification to the County and an approval or denial of that expense occurring from 
the County point of contact via email, fax or written correspondence. 
 


5. DESIGNS, PLANS & DOCUMENTS 
 


Copies of all designs, plans, digital files, and documents produced by the Institute and the County 
shall be shared between the two partners.    


 
6. INDEPENDENT CONTRACTOR 


 
The Institute is an Independent Contractor, and nothing contained in this Agreement shall 
constitute or designate the Institute’s employees as agents or employees of the County.  Further, 
it is agreed that: 
 


A. Gunnison County does not require the Institute to work exclusively with them; 
B. Gunnison County, for whom the services are to be performed, does not establish a quality 


standard for the Institute; 
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C. Gunnison County may supply documents and plans, identify sites, suggest uses, and 
provide instructions as to the what the Institutes work should include, but will not instruct 
the Institute as to how the work will be performed; 


D. Either party can terminate the Agreement if one or both of the parties violates the terms 
of the Agreement or fails to produce a result that meets the specifications of the 
Agreement; 


E. Gunnison County does not provide training for the Institute’s employees or workers; 
F. Gunnison County does not provide for offices, tools or benefits for the Institute to 


perform under this Agreement although some copies of documents, plans and maps may 
be supplied; 


G. Gunnison County does not dictate the time of performance except that a completion 
schedule has been established, as referenced above, with which the Institute must 
comply; 


H. Payment for services rendered pursuant to this Agreement will be made to the trade or 
business name of the provider of services, rather than to the individual; and 


I. Gunnison County does not in any way combine their business operations with those of 
the Institute. 


 
THE INSTITUTE AS AN INDEPENDENT CONTRACTOR IS NOT ENTITLED TO WORKER’S 
COMPENSATION BENEFITS AND THE CONTRACTOR IS OBLIGATED TO PAY FEDERAL AND STATE 
INCOME TAX ON ANY MONIES EARNED. 


 
7. INSURANCE 


 
The Institute shall obtain and maintain in force for the term of this Agreement the following 
insurance: 


 
A. Comprehensive general liability (including personal injury) in an amount not less than five 


hundred thousand dollars ($500,000.00) per individual and not less than one million 
dollars ($1,000,000.00) per occurrence, naming Gunnison County as an additional 
insured. 


 
8. NO WAIVER 


 
No waiver of any of the provisions of this Agreement shall be deemed to constitute a waiver of 
any other provision of this Agreement, no such waiver shall constitute a continuing waiver unless 
otherwise expressly provided, nor shall the waiver of any default of the terms of this Agreement 
be deemed a waiver of any subsequent default. 


 
9. TERMINATION 


 
This Partnership Agreement may be terminated at any time in whole or, from time to time, in part 
by the County for its convenience.  Any such termination shall be effected by delivery to the 
Institute of a written notice specifying the date upon which termination becomes effective.  This 
Agreement may also be terminated by the Institute for its convenience. Any such termination 
shall be effected by delivery to the County of a written notice specifying the date upon which 
termination becomes effective. In the event of termination, both the County and Institute shall 
pay outside consultants on a pro-rata basis for work satisfactorily completed prior to the date of 
termination and for expenses incurred prior to the date of termination based on the respective 
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responsibilities for payment identified in Attachment A-Scope of Work.  
 


10. JURISDICTION, VENUE, ATTORNEY FEES 
 


The jurisdiction and venue of any suit or cause of action to enforce the terms of this Agreement 
shall lie in Gunnison County, Colorado.  Should either party to this Agreement bring suit to enforce 
this Agreement, it is agreed that the prevailing party shall be entitled to recover its costs, expenses 
and reasonable attorney fees.   A prevailing party is a party that shall have obtained a final 
judgment or order no longer subject to appeal.  In the event of a settlement before final 
adjudication, both parties shall bear their own respective costs, expenses and attorney fees unless 
otherwise agreed. 
 


11. NOTICE 
 


Any notice provided for in this Agreement shall be deemed given if received by the parties at the 
following addresses: 


 
Gunnison County 
ATTN: Russell Forrest 


 Asst. County Manager 
 Gunnison County 
 221 N. Wisconsin Street 
 Suite D, Community Development 
 Gunnison, CO  81230 
 Phone: 970-641-7929 
 Fax: 970-641-8585 
 Email: rforrest@gunnisoncounty.org 
  


Institute 
 ATTN: Clark Anderson 


Sonoran Institute 
Western Colorado Program Director 
817 Colorado Ave., #200 
Glenwood Springs, Colorado 81601 
Phone: 970-384-4364 
Fax:  970-384-4370 
canderson@sonoraninstitute.org  
970-928-3410, Ext. 3410 


 
12. ASSIGNMENT 


 
This Agreement is for professional services to be performed by the Institute and may not be 
assigned without the prior written consent of all parties to this Agreement. 


 
13. COMPLIANCE WITH LAW 


 
The Institute and County will not perform any of the services provided specified in this Agreement 
contrary to any local, state, federal, or county law. 
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14. SEVERABILITY 
 


Should any section of this Agreement be found to be invalid, all other sections shall remain in full 
force and effect as though severable from the part invalidated. 


 
15. DISCRIMINATION 


 
The Institute and the County shall not discriminate against any employer or applicant for 
employment because of disability, race, color, age, sex, religion, or national origin. 


 
16. INTENTION OF THE PARTIES 


 
This Agreement contains the entire intention of the parties and may only be changed by a written 
document signed by the parties. 


 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be made the day and year 


first above written. 
 


GUNNISON COUNTY  SONORAN INSTITUTE 
 
 
________________________________________ _______________________________________ 
Matthew Birnie Name:   
County Manager Title:   
 
ATTEST: 
 
 
________________________________________ 
Deputy County Clerk 
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Attachment A 
Scope of Work 


One Valley Prosperity Project 
Partnership Agreement between Gunnison County and the Sonoran Institute 


 
1. PUPRPOSE:  


This partnership agreement is entered into to delineate responsibilities and payment of funds to 
successfully realize the outcomes and objectives mentioned below.   
 


2. OUTCOMES:  
The following outcomes shall be achieved in completing this scope of work: 


• Create an effective economic plan to enhance the prosperity of our region, achieve our 
community’s vision, while respecting the values of our residents.  


• Develop a foundation for future planning including: creating a comprehensive plan, 
updating three mile plans, and creating area master plans.  


• Establish an organizational framework to plan, implement, and align regional economic, 
transportation, housing, land use plans and actions. 


• Provide a community based framework and set of criteria for identifying and planning 
capital investment needs and opportunities.   


• Provide regional support for local community projects that have regional economic 
significance. 


• Engage the private sector in strategic alliances to improve economic prosperity. 
• Provide a structure for local communities to achieve goals which may require regional 


cooperation and collaboration.  
 


3. OBJECTIVES 
To achieve the above mentioned outcomes will require achieving the following project objectives:  


A. Develop an effective and engaging public involvement process; 
B. Through the public engagement process develop and identify a set of community values 


that can be used as criteria for making strategic decisions; 
C. Utilizing the input from the community values process, market opportunities and 


economic data from the Economic Development Administration (EDA) project, and other 
meaningful information develop a community profile (critical trends, carrying capacity 
thresholds, economic opportunities) which will objectively inform public discussions 
about a future vision.  


D. With community’s values, the community profile and an engaging public process develop 
a future vison that includes specific and measurable long range goals (5-10 years).  


E. With the community’s input on values, vision, and the input from the EDA grant project, 
develop a detailed action plan.   


F. With a completed action plan it will need to be appropriately adopted and implemented.   
 


4. COST SHARING 
The following table summarizes the sources of funding for the project: 
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Project Revenue Cash In Kind Total Value


Sonoran Institute 32,000$            30,000$          62,000$           


Local Contribution 33,000$            33,000$           


Western State Co University 10,000$          10,000$           
Department of Local Affairs 20,000$            -$                20,000$           
Total 85,000$            125,000$          


 
Gunnison County will assume responsibility for collecting and managing funding from the local 
partners (i.e. Local Contribution) and the Department of Local Affairs (DOLA) which has a total 
value of $53,000.  The Sonoran Institute will be responsible for funding $32,000 for project costs 
and a minimum of $30,000 in-kind services.  Gunnison County is committing two full time staff for 
the One Valley Prosperity Project and EDA projects at a minimum of 50% of their time which has 
a minimum value of approximately $90,000.  This value is not acknowledged in the table above.   
In addition, Western State Colorado University has committed $10,000 in in-kind services which 
may include – but not be limited to technical assistance in conducting a survey for the project, 
providing public meeting space, and other technical assistance.  
 


5. TASKS 
This scope of work is divided into four components:  


A. Project Start-up 
B. Phase 1: Values, Community Profile, Vision (Phase funded in part by Dept. of Local Affairs) 
C. Phase 2: Action Plan 
D. Project implementation/monitoring.  
 


The Scope of Work is summarized with exhibit 1:  
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Exhibit 1: Project Scope of Work Summary 


 
A. Project Start-Up (December 2014-February 2014)  


The project start-up includes tasks to prepare for a successful public engagement process 
in in Phases 1 and 2 of the project.   Specific Tasks are summarized below and will be 
executed/paid for as defined below.   
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Project Start-up Responsible Partner Cost - County
Cost -SI 
(Engagement 
Consultant)


In-Kind Cost
Time Frame 
for 
Completion


A.2 Prepare and execute a 
communication plan


SI will prepare plan with 
County input and County 
will execute plan


 $                 2,000  $               3,000 


Dec-Feb 2015


A.4 Establish Committees and 
hold an advisory Committee 
Meeting


County Staff 
23-Jan


A.6  Hire an Intern and have 
intern support A.1-A.4


County with SI input  $             3,726 
Done


Total Cash 10,326$              


A.3 Develop  website and social 
media sites


SI will design and County 
will support


 $                 2,000 


A.1 Prepare a public 
engagement plan 


SI with review and 
approval by County


 $                 2,000 


Total  $                 6,000  $               3,000 


A.5 Branding Contest County  $                600 


 $             4,326 


Dec - Jan 2015


Jan-15


11-Feb


 
 
For the project startup phase, Gunnison County will engage and pay for an intern (A.6) and 
associated costs for conducting public process to develop a brand for the project including a logo 
(A.6).  The Sonoran Institute will be responsible for paying for a public engagement consultant to 
execute A.1, A.2, A.3 (cells shaded in blue).   Two county staff members will commit 50% of their 
time in executing task A.1-A6.   The County Project Manager will be responsible for managing the 
weekly function of the project intern.  


 
B. Phase 1:  Values and Vision (March-August) 


Phase 1 provides the foundation for the project by determining our resident’s values and 
vision for the future.  A Department of Local Affairs Grant has been awarded to help fund 
Phase 1.  Given that, this Phase cannot be initiated until this grant has been awarded and 
a contract for the grant has been executed.  In addition, Gunnison County will have to 
account for $30,000 in local matching funding and the expenditure of $20,000 in DOLA 
funding.  The Sonoran Institute will work with Gunnison County and CBTF team to create 
an effective and engaging community process using a variety of techniques to create the 
following products: 


• Values: Create a set of values for the community using storytelling and other 
engaging techniques.  We also want to reach individuals that don’t traditional 
come to public meetings.  


• Community Profile: Create an effective community profile that pulls in the 
economic trends and market opportunities from the EDA/DOLA grant along with 
a carrying capacity analysis of natural and made resources (water, roads, public 
services, schools) etc.  This will help inform a public discussion about future vision.  


• Vision: Utilizing the consultant team from the EDA grant and the community 
profile, we will facilitate a discussion about a desired future with the final product 
being concrete long range goals that we can use for local and regional decision-
making.    
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Phase one tasks and how they will be paid for is summarized below: 
 


Phase 1 Values, Profile, Vision Lead Partner Cost-County Cost-Dola


Cost-Sonoran


In-Kind Cost
In-Kind 
Cost


Time-
frame for 
completi
on


B.2: Trends/Profile County/EDA Project  $                 2,500  $           5,000  $    5,000 May-15
B.3 Phase 3: Visioning SI 2300  $                 6,000  $         12,500  $  12,500 


B.4 Engagement Consultant 


SI will excute contract 
with engagment 
consultant with County 
review and approval 
(County will pay first 
$10,000 and SI will pay for 
the 2nd $8500 for 
engagment consultant


 $              11,500 


8,500.00$         


Dec 1-
August 
21


B.5 Communication & Outreach 
Intern


County  $             7,000  $           5,000  $    5,000 
Jan-
August


B.6 Media Outreach
County will execute based 
on Sonoran Plan


 $             1,700 
Jan-
August


B.7 Review values and vision 
statements with Stakeholders 
&Refine


County and CBTF team August


B.8 Reimbusables (Travel, food, 
misc)


 $             1,000 
1,500$               


Total $20,000 $20,000 $10,000 $22,508 $30,000 
Total Cash $50,000


 $             8,000 
31-Mar


 $                    8 B.1: Values Identification Sonoran  $    7,500 


 
Gunnison County and DOLA funds will be responsible for paying for tasks B.1, B.2, B.3, B5, 
and B.7.   Two county staff members will commit 50% of their time for the execution of 
the task in this phase of the project.   Gunnison County will pay for the first $11,500 of 
the Engagement Consultants time and the Sonoran Institute will pay for the remaining 
$8,500 of the engagement consultant’s time (see cells shaded in blue).  The Sonoran 
Institute will be responsible for managing and paying for the engagement consultant (task 
B.4).  The Institute will invoice the County for its $11,500 cost for the engagement 
consultant.  The timing of the proposed cost sharing corresponds to the timing of grants 
the Sonoran Institute is expecting to receive in April of 2015.  The engagement consultant 
will provide critical services to support the overall project including but not limited to: 


• Developing and supporting the execution of public engagement and 
communication strategies to complete the tasks in phase 1 


• Plan and Facilitate public meetings in phase 1 
• Work collaborative with the project team to develop work product associated 


with the tasks in phase 1.  
• Participate in weekly project team meetings and at CBTF meetings.  
• Facilitate Advisory Committee and planned public meetings.  
• Other duties and assignments agreed to between the County and the Sonoran 


Institute 
 


Gunnison County and the Institute jointly agree to comply with requirements from the 
Department of Local Affairs to receive grant dollars ($20,000) for Phase 1.    
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C. Phase 2: Action Planning  
This phase will include taking the public input from the values and vision public 
discussions and synthesizing the input into a draft documents to facilitate the creation of 
an action plan.  This phase will also include working with stakeholders to develop an 
action plan which can be successfully implemented.    
 
Phase 2 involves synthesizing the public input from the values and vision discussion and 
developing a specific action plan which can be integrated into strategic plans, capital plans 
and provide a financial framework for implementation.  This Phase will also be 
coordinated with the EDA project.   
 
This phase assumes meeting with stakeholders and potentially paying for consultants to 
provide technical input in the development of actions.  The Institute’s responsibilities 
include obtaining technical resources (economic, technology, planning, transportation, 
etc.) to refine and further develop implementation actions.  This task (C.2) is budgeted at 
$10,000.  Specific resources engaged by the Institute must be reviewed and approved by 
Gunnison County.    In addition, the Institute will be responsible for paying for the 
engagement consultant expenses estimated at $4,425.   (See cells shaded in blue).   


 


Phase 2: Aciton Plan Responsible Partner Cost - County Cost -SI In-Kind
Time-frame 
for 
completion


C.1 Complete a draft document 
that clearly articulates the draft 
values and vision statements so 
that they are articulated in a 
way that is actionable.


County Lead/SI review 
and contribution


 $                 1,000  $               2,000 30-Aug


C.2Conduct a public charrette 
with technical experts, EDA 
consultants, local technical 
experts, & public to develop 
concepts for action plan. 


SI  $             2,000 


10,000$              


 $               2,000 Sep-31


C.3 Refine Action plan with 
committees and partners


County/SI Support  $             1,000  $               1,000 31-Oct


C.4Public open house(s) on 
Action plan


SI Facilitited/  $             2,425 
1,700$                


 $               2,000 23-Nov


C.5 Complete final document 
and coordinate with EDA effort 
on their action plan


County with SI support  $                 1,000  $               1,000 31-Dec


C.6 Review and obtain approval 
and commitments for 
implementation and monitoring 
from stakeholders


County  $                 1,000 1/30/2016


C.7 Project Intern County 2,000$            
C.8 Reimbusables (Travel, food, 
misc)


 $             1,250  $                 1,300 


Total  $             8,675  $              16,000  $               8,000 
Cash Total 24,675$              


 
C. Project Implementation/Monitoring 


It is anticipated that Gunnison County staff and CBTF partners will execute the actions in 
this phase of the project.  Specific tasks include: 
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D.1 Integrate Action into strategic and capital plans. 
D.2 Continue CBTF and/or new organization as recommended to facilitate 


implementation of recommended action and manage and monitor progress.  
D.3 Annual Community Indicators Report will include metrics for measuring 


progress. 
 


D. Summary  
The above mentioned budget has the following assumptions: 


• Phase 1 will cost at a minimum $50,000 and require $30,000 in local match to 
utilize $20,000 in DOLA funding. 


• The Institute’s Cash expenditures are approximately $6,000 prior to April 1, 2015 
to accommodate grants the Institute will receive in April of 2015.  Total cash 
contribution to the project is up to $32,000 from the Institute.  Total in-kind 
support from the Institute is budgeted at $30,000.  


• Gunnison County will provide two full time staff at approximately 50% of their 
time for the duration of the project.  


• At the time of this agreement, local matching dollars were still being collected 
from local partners.  The scope of work mentioned above requires collection of 
local matching dollars (which have been budgeted by each partner), receiving 
DOLA funds (which have been awarded), and the Institute receiving promised 
grant funding in April of 2015.  


• The Engagement Consultant will be a resource the Institute engages with 
Gunnison County’s review and approval.  The total cost of this resource is 
budgeted at $30,000.   


• The project intern is budgeted at approximately $12,726 and will be paid for and 
managed by Gunnison County.  
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		Agenda Item - One Valley Prosperity Projrect Completed Form

		Sonoran Partnerhsip Agreement

		RECITALS:

		 Create an effective economic plan to enhance the prosperity of our region, achieve our community’s vision, while respecting the values of our residents.

		 Develop the foundation for future planning including: creating a comprehensive plan, updating three mile plans, and creating area master plans.

		 Establish an organizational framework to plan, implement, and align regional economic, transportation, housing, land use plans and actions.

		 Provide a community based framework and set of criteria for identifying and planning capital investment needs and opportunities.

		 Provide regional support for local community projects that have regional economic significance.

		 Engage the private sector in strategic alliances to improve economic prosperity.

		 Provide a structure for local communities to achieve goals which may require regional cooperation and collaboration.



		Matthew Birnie Name:

		County Manager Title:

		ATTEST:

		Deputy County Clerk

		 Create an effective economic plan to enhance the prosperity of our region, achieve our community’s vision, while respecting the values of our residents.

		 Develop a foundation for future planning including: creating a comprehensive plan, updating three mile plans, and creating area master plans.

		 Establish an organizational framework to plan, implement, and align regional economic, transportation, housing, land use plans and actions.

		 Provide a community based framework and set of criteria for identifying and planning capital investment needs and opportunities.

		 Provide regional support for local community projects that have regional economic significance.

		 Engage the private sector in strategic alliances to improve economic prosperity.

		 Provide a structure for local communities to achieve goals which may require regional cooperation and collaboration.











