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Permit Renewal 


 
2:30  • Riverland Industrial Park Fire Protection 
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Contact Information 
 
Keith Bauer, Executive Director          
director@cbnordic.org 
Office: (970) 349-1707 ext. 5 
Cell: (970) 596-0176 
 
      
Drew Holbrook, Development Coordinator 
development@cbnordic.org 
(970) 765-6918 
 
 
Mailing Address:        
PO Box 1269         
Crested Butte Colorado, 81224       
 
Physical Address: 
620 Second Street 
Crested Butte Colorado, 81224 
 
Email: 
info@cbnordic.org 
 
Phone: 
(970) 349-7017 
 
Fax: 
(970) 349-6428 
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1.0  Introduction 
This master plan is intended to guide the management, 
development and future of Crested Butte Nordic. It is 
based on board direction, input from staff, our 
membership, and from NGI, Nordic Group International, 
recognized Nordic ski area consultants.  It addresses the 
following mission of our organization: 


To provide individuals of all ages and abilities the 
opportunity to learn, enjoy and improve in the sports of 
cross-country (Nordic) skiing and snowshoeing. Our 
objectives are:  


1) To acquire access and professionally groom a trail 
system for cross-country skiing and snowshoeing.  


2) To provide quality rental equipment, professional 
instruction and guiding services for Gunnison County 
residents and visitors.  


3) To support and develop amateur athletes for regional 
and national competition in the sport of Nordic skiing, 
and to conduct such competition.   


4) To be a vital component of the Gunnison County 
economy. 


Crested Butte Nordic pursues its mission in many ways; through the development and maintenance 
of winter Nordic trails and facilities, through our Junior Nordic Team/youth programs, by providing 
ski and snowshoe rentals, instruction and clinics, backcountry guiding services, by hosting a wide 
variety of Nordic and backcountry races, with backcountry hut rentals, and by providing fine dining 
at our trailside yurt.  


In order to ensure the fulfillment of our mission, Crested Butte Nordic is dedicated to working in 
partnership with; the U.S. Forest Service, the BLM, the Towns of Crested Butte and Mt Crested 
Butte, other various public/private agencies, over forty private landowners, and local businesses and 
non-profits. 
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2.0  Vision 


 
We envision Crested Butte as one of the premier 
destination Nordic resorts in the Country, a place where 
skiers visit because of our exceptional beauty, expansive 
trail system, and comprehensive program and event 
offerings.  


We envision a Junior Nordic program that is one of the 
best in the nation. The emphasis will always be on 
having fun and developing a passion for Nordic skiing.  
Our program will also give our youth the skills and 
training necessary to compete on a National level if so 
desired. 


We envision Crested Butte Nordic as a vital component 
of our community’s winter economy as well as a unique 
model for human-powered winter recreation.  
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3.0  Values   
We are committed to meeting our goals through practices that generate long-term local economic 
sustainability. 


We believe collaboration is the key to success; we wholeheartedly support other organizations in the 
valley and beyond. 


We believe integrity is paramount; we conduct our organization's business legally, ethically, and 
with concern for the environment. 


We value being a community owned Nordic ski area that adds significant economic vitality to our 
valley. 


We value environmental stewardship and we strive to protect the natural world. 
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4.0  Acknowledgments 


This master plan for Crested Butte Nordic is a reflection 
of the vision and dedication of the Board of Directors. 
We want to thank NGI, (Nordic Group International), for 
steering us in the right direction nearly a decade ago. CB 
Nordic sincerely appreciates our many partners, 
especially the Town of Crested Butte, who shares town 
facilities and town property with us to make it all work. 


CB Nordic’s accomplishments over the past three 
decades would not have been possible without the 
incredible dedication of past and current board members 
and staff, numerous volunteers and our many funders 
and supporters. The commitment and dedication of the 
community is why we are now the “Nordic Ski Capital 
of Colorado." 
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5.0  Background 


 


The Gunnison Valley has a rich history of Nordic skiing going back to the mining days of the early 
1800’s. In those days, skiing was more than recreation; it was also transportation for the early 
pioneers. Even the mail was delivered (by the legendary Al Johnson) to the adjacent mining 
communities using skis.   


Decades later, from 1950 to1968, Western State College (WSC) under the direction of the Sven 
Wiik, produced the strongest Nordic ski team in the nation. Several US Nordic Team members, 
including Olympians were skiers from Western during that time period.  


In the early 60’s WSC skiers trained and/or competed up on Kebler pass, at Rozman Ranch, and on 
the Bench above Town. From 1964 to 1968 the National Championships and Olympic Trials were 
held in Crested Butte. 


In the 70’s and early 80’s there was a smorgasbord of Nordic opportunities in the upper valley. The 
Alpineer offered tours and clinics, and races were held on the Bench. The first Al Johnson 
uphill/downhill free-heel race was held on Mt Axtell in 1975. 


In the late seventies and early eighties, Rick Borkovec (father of the telemark turn in this country) 
ran Nordic Adventures for Crested Butte Mountain Resort (CBMR) at the base of Snodgrass 
Mountain. Around that same time cross-country tours were also run out of the Nordic Inn.   


In 1984, Jerry Deverell, director of Crested Butte Parks and Recreation and Bobby Ready, both local 
Nordic enthusiasts, engaged the community by starting a local Bill Koch Ski League. This was the 
foundation for our local Nordic club, which eventually transformed into Crested Butte Nordic.   


These locals and others had a vision of providing groomed Nordic ski trails and all the associated 
benefits that would serve the locals and visitors of the Gunnison Valley. This group of locals 
incorporated CB Nordic in 1987 and established the organization as a 501(c)(3) non-profit in 1995.   


Crested Butte Nordic has expanded exponentially from its inception to include an extensive trail 
network working with 40 landowners to provide over 50 kilometers of high quality Nordic trails.  
In the true sense of the word, we are a ski town and have been for over 130 years. 
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6.0  The Last Decade 
Ten years ago the Nordic Council Board made a 
conscious decision to hire a full-time year round 
executive director and start strategically planning for the 
future. This was a major turning point in the 
organization’s history. In 2005, they hired Nordic Group 
International, Nordic consultants, to do an assessment of 
the Nordic elements here in the Crested Butte area.  
The organization and the entire community has benefited 
greatly from those decisions. In the Town of Crested 
Butte's Master Park and Recreation Plan of 2010, locals 
surveyed voted CB Nordic's trails the third most visited 
recreational amenity-out of seventeen choices. Only the 
Center for the Arts and our hiking and biking trails are 
more visited. 


In the last decade, the trail system has more than doubled 
in size, and our user days have tripled.  Since then, the 
organization’s assets have quadrupled.  From 2010 to 
2014 our total income has more than doubled. 


We now have two snowcats to groom our trail system, 
and a cat barn to protect and maintain them. We have 
built an International Federation of Skiing (FIS) 
sanctioned race course (homologated) on the Bench, 
Ruthie’s Run, and we have constructed a yurt on our trail 
system so we may provide fine dining as well as a venue 
for special events and parties. It also serves as a very 
pleasant warming “hut” for our day skiers. 


Our trails can accommodate all levels of skiers, from 
beginner to elite racers. CB Nordic has a thriving youth 
program, we host the largest Nordic race in the state, the 
Alley Loop, and we also host the largest backcountry 
race in the nation, the Elk Mountains Grand Traverse. 
Along with that we provide lessons, rentals, dog friendly 
trails, guiding services, clinics, a Thanksgiving Training 
Camp, a race series, Master and Senior’s programs, as 
well as fine ski-in yurt dining. 


But perhaps the most important take away from the last 
ten years is that we are indeed successfully fulfilling our 
mission.    
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7.0   Where We Stand Today - Summer of 2014 
Crested Butte Nordic is poised to reach to the next level. For the last ten years we have set the stage to 
become a world class Nordic destination ski area. This new master plan outlines how to take us there. 


Crested Butte has all the ingredients. We have the terrain, we are blessed with an abundance of 
snow, and we have some of the most dramatic winter landscapes in the country. Our trail system 
surrounds a nationally recognized historic mining town that offers a wide variety of fine lodging, 
restaurants, and shops.1 


While this master plan is, and will be, a working document to guide the organization forward, it is also 
crafted for our community; it’s leaders, the non-profits and governmental agencies that we work with.   


This is our vision of what human powered winter recreation could look like in the upper valley. Our 
plan, with the community’s help, will vastly expand our winter’s economic potential. But beyond 
economic considerations, when this master plan comes to fulfillment it will also substantially 
improve our community’s quality of life.  


At build out, our expansions will bring our trail system to close to 100 kilometers. That vision, when 
reached, will easily put us as one of the top five Nordic ski areas in the entire west. While this might 
seem like an aggressive undertaking, consider these facts. 


CB Nordic’s day pass sales last season were up 59% over the previous year. 


More and more baby boomers are turning to Nordic skiing as they age. 


CB Nordic’s growth has averaged over 11% annually since 2005. 


CB Nordic’s guiding services were up 110% over the previous year. 


49% of Nordic skiers have an annual household income above $75,000 


45.8% of Nordic skiers also alpine ski and 38.7% of Nordic skiers also Mountain Bike. 


The Nordic Inn, just one of our several lodging partners, reported their Nordic guests generated 
$30,756 in taxes alone last season.  
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8.0  Goals and Objectives 
Our master plan provides a conceptual direction and includes stated goals for each of the specified 
organizational headings listed below.  Staff, based on the stated goals of the master plan, will 
develop a specific work plan with associated action items annually.   


8.1 Trails 
The trails are a major focus of our organization; it's 
where the "rubber meets the road," or in our case, where 
the “skis meet the snow.”  Our number one priority is to 
always provide quality skiing and never compromise that 
with quantity over quality. 


The following goals encompass our standard for trails, 
including aspects of planning, maintenance, trailheads, 
signage, safety, and access.  Many of the trail expansions 
listed below will require easements from landowners, 
which is a continual work in progress. 


8.1.1   It is our goal to secure easements and advocate 
for joint funding to tie our three trail systems together; 
Ruthie's Run, the East and West Side Trails. These 
connectors would also be a part of the Town's year-
round perimeter trail and would include the “Ditch 
Trail” above the Nordic Center. They would include  
an over/underpass on highway 135, east of the Nordic 
center, and a bridge over Coal Creek, west of the  
Nordic center.2 


8.1.2   We will design and create new maps that are  
topographically accurate. 


8.1.3   We will design and build new signs, starting with our  
trailhead signs. Once that is competed we will address new signage on the rest of our trail system. 


8.1.4   Continue trail engineering on other existing trails where easements allow. Engineered trails 
allow us to groom earlier in the season with minimal snowpack.  We will make all trails a minimum 
of 16’ wide to allow for effective track packing and grooming to industry standards. 


8.1.5   We will work with the Town and the Land Trust to connect Smith Hill to Mike’s Mile via CB 
Nordic's Beaver Trail; the winter version of the summer Lupine Trail. This trail expansion will 
involve widening Gunsight Bridge so it is snowcat/grooming compatible. 


8.1.6   Expand our snowshoe only trails from 3.75k to 10k in the next five years. 


8.1.7   We will work with landowners to secure easements so we can have winter (and in some cases, 
year-round) connectors for our communities via our trail system: the North Village, CB South, 
Meridian Lake, Skyland, and Larkspur. 
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8.1.8   Expand our groomed trail system to include Washington Gulch to Elkton and the Slate River 
valley to Pittsburg.  Having groomed trails up these drainages will require community involvement 
as the Forest Service readdresses the winter travel management plan.3 


8.1.9  Annually assess our "master groomed trail-system plan." As demand increases we will expand 
trail system to meet those needs. 


8.1.10   Work with the BLM and the Land Trust to build permanent bridges (as well as stabilizing 
sections of the riverbank) on Mike’s Mile. This would create a year-round wide path to Gunsight 
Bridge and eliminate the need for our temporary bridging. 


8.2  Facilities and Equipment 
Design, construct, and maintain all facilities and 
infrastructure to support our mission. 


8.2.1   Build a new Nordic facility that is fireplace warm, 
spacious and comfortable; a place where guests want to 
hang out.  Work with the Town and the community to 
accomplish this much-needed expansion. 


8.2.2  Develop a comprehensive equipment replacement 
plan for cats, snowmobiles, light grooming equipment 
and vehicles. Our number #1 priority is to replace our 
older snowcat. Maintenance shops for this additional 
equipment will be critical.    Each season, we will set 
aside funds into our capital reserve to fund these 
upgrades. 


8.2.3   Develop the yurt for more day use by providing 
hot drinks and light fare, especially during the busy 
periods. Assess yurt dining potential and build as 
demand increases. Explore leasing the facility to a 
concessionaire who has the expertise and experience.  
Plan for solar upgrade, toilet upgrade, and yurt “skin” 
replacement as needed. Schedule annual maintenance 
 for cleaning and staining. 


8.2.4   Research options for expanded remote facility or 
facilities. Peanut Mine- Cat Barn, Spur Nordic Center at 
Mt CB. Start planning for an additional shop to house 
our extra gear and grooming equipment. 


8.2.5  Develop trailside huts and/or backcountry huts. 
We are currently working with one private landowner for 
winter use of their property. We would also like to 
develop smaller portable trailside huts. 


8.2.6  Build a wood fired sauna on the Slate River.  
This amenity would be unique, and would truly set us  
apart as a destination Nordic area. 
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8.3   Junior Nordic Team/Youth Programs 
With an emphasis on fun, we want to build a strong 
youth program that has the potential to develop into one 
of the best in the nation.  Our youth are the future, so 
developing and expanding our youth programs are 
priorities for Crested Butte Nordic 


8.3.1   Create a “sense of place” for our Nordic team. As 
we build our new facility, adequate team space is a high 
priority. That space will not only provide adequate 
lockers and room for changing, stretching, and light 
workouts, but it will also be a central hub where our kids 
can feel part of something larger than themselves. 


8.3.2   Collaborate and partner with Crested Butte 
Snowsports Foundation to create more "development" 
program opportunities. 


8.3.3   Host more high-level races on Ruthie's Run. 


8.3.4   Work with facilities to proactively plan for new 
van rotations so our youth continue to be as safe as 
possible on the road.  


8.3.5   Establish a competitive salary and model for year-
round coaching position. 


8.3.6    Plan for adequate office space for coaches with 
our new facility. 


8.3.7   Increase female enrollment in the programs. 


8.3.8   Develop youth volunteers with more training and 
experience. 


8.3.9   Secure a "fleet" of race skis to help expand the 
program. 


8.3.10 Establish a permanent "air" rifle biathlon-training 
venue. Explore development of a .22 range for biathlon 
competition.  


8.3.11 Develop an endowment for the Junior Nordic 
Team. 
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8.4  Events 
CB Nordic supports events in order to promote 
awareness, as well as use and enjoyment of the trail 
system, and to provide revenue to support our operations. 
It is an overall goal to have our events be the best they 
can possibly be. 


8.4.1  Optimize participants and revenue potential while 
focusing on quality and fun for all our events; 
Thanksgiving Camp, Alley Loop, Gothic Mountain Tour, 
Grand Traverse, Summer Grand Traverse, Grin and 
Bear It, and Citizens Race Series. 


8.4.2   Further development opportunities with existing 
events (improve, add a potential development element 
where appropriate.) 


8.4.3   Work toward having year-round event staffing. 


8.4.4   Develop a volunteer management and recognition 
plan. 


8.4.5   Host "Ski for Light,” an organization that assists 
blind skiers. 
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8.5   Finance 
Sound financial management will ensure that Crested Butte Nordic can continue to provide a high 
quality trail system, as well as all the services we provide in perpetuity. CB Nordic will control costs 
and pursue operating profitability in order to ensure long-term financial viability. In order to execute 
our Master Plan to its full potential we will also seek additional sources of funding through 
partnerships, grants, and individual donors. 


8.5.1   Hire a new accountant; review, consolidate our P and L, assess and improve our POS system, 
and better track our inventory. 


8.5.2   Work with the Development Committee so we can begin building capital reserves. 


8.5.3   Develop multi-year budgets (1-3, 3-5, 5+) to reflect our master plan.  


8.5.4   Establish an Endowment for the CB Junior Nordic Team. 


8.5.5   Develop financial policies. 


8.5.6  Research a public funding mechanism that will pay for grooming costs so our entire trail 
system is free to the public. As we expand our trail system, enforcement becomes more problematic 
and more expensive. We believe that the costs to the community associated with offering "free 
skiing" will be easily offset by the revenue generated from visiting guests. 


 


8.6  Governance 
Maintain a diverse, committed board representing a 
broad spectrum of stakeholders and community 
members who are fully engaged, energetic, and 
responsible to the organization. The board's roll is to 
strategically chart the direction of CB Nordic. The 
staff’s role is to implement it. 


8.6.1   Strategically build our board to capacity (12 
members.) 


8.6.2   Develop board member and officer succession 
plans. 


8.6.3    Assess committee structure – revamp, revise, 
reinvigorate.  Recruit non-board member committee 
members/volunteers. Create Task Forces specific to the 
Master Plan. 


8.6.4   Develop an employee retention and succession 
plan.  


8.6.5   Re-establish and Review Board “Manual,” 
policies and procedures, bylaws. 
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8.7  Development 
Develop the means to fully fund the organization in order to fulfill our mission. 


8.7.1  Continue to build community relationships that promote the economic benefits of CB Nordic 
to the community. 


8.7.2  Establish a comprehensive “Annual Development Plan” with specific goals. 


8.7.3  Streamline, and create business sponsor packages consistent between the Team and CBNC. 


8.7.4  Increase the K Club membership; Cultivate, Communicate, and Build. 


8.7.5  Set up and maintain Giftworks Donor Database – On going. 


8.7.6  Assess “development” oriented events with a goal of maximizing benefits.  


8.8   Communications 
Market CB Nordic not only to potential guests, but also “tell our story” so the community recognizes 
us as a valuable asset to our winter economy. 


8. 81  Develop an annual communications plan. 


8.8.2  Craft our “message” for each of the following groups;  community leaders, donors, 
customers, and for our youth programs. 


8.8.3  Present this message by hosting special events, through written, and one on one 
communications. 


8.8.4  Rebrand CB Nordic (process is already started.) 


8.8.5 For the first time ever, aggressively market CB Nordic outside of the Gunnison Valley and in 
doing so, double our “skier days” to 50,000 in the next five years. 
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Appendix A 


Endnotes   


1).  NGI Report  (2005) 
 


Crested Butte Valley Nordic Assessment Conclusion 
 


 “This assessment finds the greater Crested Butte valley to have exceptional assets and advantages for realizing the goal 
of becoming a viable and competitive Nordic destination.”   
 


 “Multi-season non-motorized trails, more trails, better trails and sophistication of trailhead services need to be part of 
this formula for success. Security of trail corridors and an adequate, responsible and enforceable balance of motorized 
and non-motorized use need to be part of this formula. And, a valley-wide commitment to weave this infrastructure into 
the fabric of all community elements, to provide doorstep access to commercial services, and to effectively educate all 
visitors to respectful penetration of the garden needs to be part of this formula”. 
 


 “None of this will work well without an integrated balance of commitment between both ends of the valley and all 
levels of property ownership… a clear and sincere demonstration of solidarity of partnerships for the shared goal of 
creating an outdoor recreation destination Mecca that is the "best in the rest of the West". 
 


 “Finally, the guiding light for this project needs to illuminate a strategy that protects the quality of life in the valley 
without overwhelming it with change. No small task. But to do otherwise is to fail.” 
 
2). NGI report  (2005) 
 


“Connecting trails are the all-important threads that will bind scattered trail networks, communities and neighborhoods 
into an impressive and thoroughly integrated recreational matrix. In effect, the “connectors” will establish the valley’s 
reputation as an extended pedestrian-friendly community with a class-act trails infrastructure that is comparable or better 
than the best. 
 


The shuttle system, too, can (and should) both complement and augment connectivity of dispersed valley elements. But 
priority given to quality trail inter-connects is a clear signal to visitors of an investment that champions commitment to a 
sustained trails-driven destination focus. 
 


In effect, trail interconnects become a bridging device that “…turns apples into apple pie.” They are important, 
eminently logical, defensible and often readily fundable.””” 
 
3). NGI report  (2005) 
 


“The Magic Meadows and upper Slate River drainage are aesthetically remarkable… nearly of National Park caliber. 
Geologic, ecological and environmental features abound, as do recreational opportunities.  
 


This area, all by itself, creatively planned and designed for a variety of multi-season, non-motorized trails can be the 
most important signature product needed to elevate the greater Crested Butte valley’s Nordic/Trails reputation to 
national recognition. 
 


As part of a unique network of diverse but connected trail nodes, it has astonishing multi-season trail use assets. It could 
become the “flagship” example of a USFS/BLM/Land Trust/private land partnership that is committed to a state-of-the-
art non-motorized trails structure.  
Definitive zoning and enforceable regulations regarding access by motorized use has to be a priority if the vision for 
Nordic destination status is to be realized. Motorized use of several drainages—including some designated as non-
motorized—is growing and will continue to grow unless enforcement is provided.  
 


It seems evident that given numerous snowmobiling access options at present, it is more than reasonable that the Slate 
River and Washington Gulch drainages (at the least) should be zoned and enforced for non-motorized use. The more this 
use/trespass grows, the more a sense of ownership evolves among motorized users that can eventually overwhelm any 
objections.” 
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Appendix B    
Organization  


 


 Board of Directors 


Skip Berkshire-President 


Rick Murray- Vice President 


Rich Smith-Treasurer 


Lauren Holbrook-Secretary 


Rocky Kimball 


Jeff Delaney 


John Meyer 


Mike Haney 


Charla Brown 


Rosalie Ott 


  


Key Staff 


Keith Bauer-Executive Director 


Linda Roberts- Administrative Assistant 


Drew Holbrook- Development Coordinator 


Andrew Arell- Events Director 


Jay Hunt- Center Manager 


Kevin Krill- Operations Manager 


Austin Ross- Head Coach 
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Appendix C 
Financials 
 


 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 
Income:      
Contribution, Gifts, Grants $98,806 $120,538 $170,251 $248,204 $316,804 
Program, Services & Events Revenue $262,880 $292,535 $341,104 $387,133 $454,948 
Total Income $361,686 $413,073 $511,355 $635,337 $771,752 
      
Fundraising Expenses $4,582 $5,493 $7,367 $15,090 $21,592 
Operating & Depreciation Expense $350,242 $373,707 $465,900 $493,393 $568,438 
Total Expenses: $354,824 $379,200 $473,267 $508,483 $590,030 
Net Income $6,862 $33,873 $38,088 $126,854 $181,722 
      
Assets $178,167 $208,942 $253,643 $344,678 $545,915 
Liabilities $2,977 $4,241 $10,556 $30,966 $8,139 
Equity $175,190 $204,701 $243,087 $313,712 537,776 
      


 


 


 
	  







 19 


	  
Appendix D 
Master Plan Survey 
 
Crested Butte Nordic surveyed our greater Nordic Community in the spring of 2014.  These survey 
results helped the CB Nordic Board draft the organization's master plan.   Below are the results 
relating to winter travel management in the upper East River Valley.  This survey went out to 1,099 
individuals.  We had a 22.6% response rate which is higher than average and indicative of the 
interest and passion of our Nordic Community. 
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Appendix E 
Trail Map 
 


 





		Agenda Item - CB Nordic Center Master Plan Completed Form

		CB Nordic Center Master Plan










Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


GUNCOUNTY1\mbirnie 1/12/2015


Motion


None - just a transfer between funds.


A motion to approve the December Cash Transfer in the amount of $2,229,069.28.


December Cash Transfer Authorization


bcowan@gunnisoncounty.org


1/20/2015


Ben Cowan











GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING: DECEMBER 2014


01 01 01 01 01 01 02 03 04 07 08 08 08 10 10
Finance General Payroll Water Workforce Courthouse Revenue Road & Human Public Conservation Bond Series 2010 Series 2013 Airport Terminal
Business Fund Clearing Resource Prot. Impact Fees Renovation Clearing Bridge Services Health Trust Fund Bond Reserve Bond Reserve Operations Construction


JE's           Description Date 1100 01 1101 01 1102 01 1103 01 1105 01 1106 01 1100 02 1100 03 1100 04 1100 07 1100 08 1101 08 1102 08 1100 10 1101 10


17771 PUBLIC HEALTH PHOTOCOPIES 11/30/14 (123.84)           (57.68)             
17775 WORKFORCE IMPACT TRANSFER 11/30/14 1,771.58          (11,771.58)      
17776 PUBLIC HEALTH PHOTOCOPIES 12/31/14 (100.16)           (64.96)             
17777 MOTOPOOL RENT-NOV 11/30/14 (2,876.72)        (990.08)           (169.12)           
17778 MATERIAL USAGE-NOV 11/30/14 (2,614.35)        
17779 EQUIPMENT USAGE-NOV 11/30/14 (160.50)           (111,943.57)     
17780 CORRECT JE17730 TOURISM P/R 11/30/14 (7,612.66)        
17781 COUNTY AIRPORT ID BADGES 11/30/14 (150.00)           1,725.00          
17782 RECORD INVEST COMMIS FEES 11/30/14 720.28            (0.32)               (3.15)               (120.27)           (95.37)             (2.77)               (10.13)             (13.67)             (14.61)             
17787 REVENUE CLEARING ACTIVITY-DEC 12/31/14 6,936.40          (496,512.71)     36,336.92        90,903.09        2,850.09          8,447.59          3,634.57          
17788 WORKFORCE IMPACT TRANSFER 12/31/14 226,771.58      (226,771.58)     
17790 REVERSE JE17744 ENT BACKWARD 12/31/14
17791 PLAT MACHINE USAGE-DEC 12/31/14 35.00              (35.00)             
17792 POSTAGE MACHINE USAGE-DEC 12/31/14 (2,258.73)        (1.11)               (10.64)             
17793 COLOR COPIES-DEC 12/31/14 (694.50)           (5.50)               (2.25)               (141.25)           
17794 PHOTOCOPY MACHINE USE-DEC 12/31/14 (2,525.92)        (32.96)             (2.88)               (110.56)           
17795 CORRECT CASH RECEIPTS-JUL 12/31/14 152.80            (152.80)           
17797 PW PHOTOCOPIES AUG-DEC 12/31/14 (257.10)           257.10            
17798 STND1: VEHICLE/EQUIPMENT RENT 12/31/14 (14,185.84)      (536.67)           (125.00)           
17798 STND2: BUDGETED INTERFUND TRANS 12/31/14 54,123.74        89,583.33        1,932.75          (9,247.33)        (1,916.67)        (13,833.34)      
17798 STND3: MAPPING SYSTEM CHARGES 12/31/14 (11,863.31)      (1,675.86)        (22.05)             (22.05)             (22.05)             
17798 STND4: TELEPHONE SYSTEM CHARGES 12/31/14 (3,830.40)        (252.00)           (700.00)           (308.00)           (308.00)           
17798 STND5: COMPUTER SYSTEM CHARGES 12/31/14 (27,423.60)      (1,498.13)        (1,517.71)        (1,467.75)        (881.25)           
17800 TRANS NET PAYROLL-DEC 12/31/14 (543,195.00)     543,195.00      
17803 INTERFUND P/R TRANS-DEC 12/31/14 331,423.82      (169,032.55)     (96,252.17)      (23,779.27)      (53,375.12)      
17804 REC MED/DEN/RX/FLEX CHECKS 12/31/14 (4,160.75)        
17805 CORRECT NOVEMBER CHECK REGISTER 12/31/14
17806 REC CLM COST: C214GUN012 12/31/14 (500.00)           
17807 PURCH CARD DISTRIBUTION-DEC 12/31/14 31,591.28        (5,415.09)        (2,459.55)        (4,151.31)        (2,460.94)        
17808 TRANS TO A/P CLEARING-DEC 12/31/14 (532,012.86)     (168,988.99)     (28,172.33)      (6,683.40)        (24,423.83)      
17809 VOID CK#111732: ABLE REAL ESTATE 12/31/14
17810 VOID CK#102873: CO DEPT HS 12/31/14 14.00              
17811 VOID CK#102507: CO DEPT HS 12/31/14 35.50              
17812 VOID CK#113286: L MENDEZ 12/31/14 0.72                
17813 VOID CK#105141: CORNERSTONE 12/31/14
17814 VOID CK#117826: CO SUPREME CT 12/31/14 50.00              
17815 COURTHOUSE CASH TRANSFER 12/31/14 (7,887.13)        (833.59)           
17816 CORRECT INVEST COMMIS FEES 12/31/14
17818 LANDFILL SURCHARGE ALLOCA-DEC 12/31/14


SS 1843 DHS RENT-DEC 2014 12/31/14 5,396.00          (5,396.00)        
SS 1844 DHS ACCOUNTING TIME-DEC 2014 12/31/14 2,134.67          (2,134.67)        
SS 1845 DHS ATTY TIME-DEC 2014 12/31/14 6,669.67          (6,669.67)        


     TOTALS (493,542.20) 543,195.00 (0.32) (238,546.31) 88,629.47 (496,512.71) (423,524.14) (53,937.16) (43,258.71) 6,528.15 0.00 (10.13) 0.00 (90,346.08) (14.61)







GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING: DECEMBER 2014


Finance
Business


JE's           Description Date


17771 PUBLIC HEALTH PHOTOCOPIES 11/30/14
17775 WORKFORCE IMPACT TRANSFER 11/30/14
17776 PUBLIC HEALTH PHOTOCOPIES 12/31/14
17777 MOTOPOOL RENT-NOV 11/30/14
17778 MATERIAL USAGE-NOV 11/30/14
17779 EQUIPMENT USAGE-NOV 11/30/14
17780 CORRECT JE17730 TOURISM P/R 11/30/14
17781 COUNTY AIRPORT ID BADGES 11/30/14
17782 RECORD INVEST COMMIS FEES 11/30/14
17787 REVENUE CLEARING ACTIVITY-DEC 12/31/14
17788 WORKFORCE IMPACT TRANSFER 12/31/14
17790 REVERSE JE17744 ENT BACKWARD 12/31/14
17791 PLAT MACHINE USAGE-DEC 12/31/14
17792 POSTAGE MACHINE USAGE-DEC 12/31/14
17793 COLOR COPIES-DEC 12/31/14
17794 PHOTOCOPY MACHINE USE-DEC 12/31/14
17795 CORRECT CASH RECEIPTS-JUL 12/31/14
17797 PW PHOTOCOPIES AUG-DEC 12/31/14
17798 STND1: VEHICLE/EQUIPMENT RENT 12/31/14
17798 STND2: BUDGETED INTERFUND TRANS 12/31/14
17798 STND3: MAPPING SYSTEM CHARGES 12/31/14
17798 STND4: TELEPHONE SYSTEM CHARGES 12/31/14
17798 STND5: COMPUTER SYSTEM CHARGES 12/31/14
17800 TRANS NET PAYROLL-DEC 12/31/14
17803 INTERFUND P/R TRANS-DEC 12/31/14
17804 REC MED/DEN/RX/FLEX CHECKS 12/31/14
17805 CORRECT NOVEMBER CHECK REGISTER 12/31/14
17806 REC CLM COST: C214GUN012 12/31/14
17807 PURCH CARD DISTRIBUTION-DEC 12/31/14
17808 TRANS TO A/P CLEARING-DEC 12/31/14
17809 VOID CK#111732: ABLE REAL ESTATE 12/31/14
17810 VOID CK#102873: CO DEPT HS 12/31/14
17811 VOID CK#102507: CO DEPT HS 12/31/14
17812 VOID CK#113286: L MENDEZ 12/31/14
17813 VOID CK#105141: CORNERSTONE 12/31/14
17814 VOID CK#117826: CO SUPREME CT 12/31/14
17815 COURTHOUSE CASH TRANSFER 12/31/14
17816 CORRECT INVEST COMMIS FEES 12/31/14
17818 LANDFILL SURCHARGE ALLOCA-DEC 12/31/14


SS 1843 DHS RENT-DEC 2014 12/31/14
SS 1844 DHS ACCOUNTING TIME-DEC 2014 12/31/14
SS 1845 DHS ATTY TIME-DEC 2014 12/31/14


     TOTALS


12 13 30 32 34 41 43 50 50 51 51 52 52 52 70
Sales Land Mosquito Sage Risk Airport Capital Sewer Sewer Water Water Solid Landfill Landfill Housing
Tax Preservation   Control Grouse Management  Construction  Expenditures Fund Bond Reserve Fund Bond Reserve Waste Closure Construction Authority


1100 12 1100 13 1100 30 1100 32 1100 34 1100 41 1100 43 1100 50 1101 50 1100 51 1101 51 1100 52 1101 52 1102 52 1100 70


10,000.00        


(264.25)           (2,523.13)        


(1,575.00)        
(37.36)             (12.26)             (0.34)               (2.62)               (21.35)             (3.72)               (12.02)             (34.28)             (15.86)             (90.41)             (24.84)             


171,480.44      27,914.04        10,809.68        


(365.00)           (467.96)           (7,931.58)        
(89,583.33)      1,112.83          (6,784.25)        8,859.67          (5,651.33)        595.67            (8,134.33)        (2,429.33)        


(661.52)           (22.05)             


(342.71)           (342.71)           


(2,770.77)        (9,623.60)        (37,505.68)      (15,393.34)      


500.00            
(16.84)             (184.78)           (152.90)           


(67,785.62)      (96,035.00)      (12,576.88)      (11,273.75)      (18,233.35)      (15,967.99)      (1,313.78)        


75.00              


8,720.72          


4,148.39          (13,233.74)      1,866.97          7,218.38          


14,074.13 (68,133.22) 1,112.49 (2,638.48) 478.65 19,665.63 (5,724.27) (20,095.13) 0.00 (28,934.11) 0.00 (85,807.47) 1,866.97 7,218.38 (9,183.34)







GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING: DECEMBER 2014


Finance
Business


JE's           Description Date


17771 PUBLIC HEALTH PHOTOCOPIES 11/30/14
17775 WORKFORCE IMPACT TRANSFER 11/30/14
17776 PUBLIC HEALTH PHOTOCOPIES 12/31/14
17777 MOTOPOOL RENT-NOV 11/30/14
17778 MATERIAL USAGE-NOV 11/30/14
17779 EQUIPMENT USAGE-NOV 11/30/14
17780 CORRECT JE17730 TOURISM P/R 11/30/14
17781 COUNTY AIRPORT ID BADGES 11/30/14
17782 RECORD INVEST COMMIS FEES 11/30/14
17787 REVENUE CLEARING ACTIVITY-DEC 12/31/14
17788 WORKFORCE IMPACT TRANSFER 12/31/14
17790 REVERSE JE17744 ENT BACKWARD 12/31/14
17791 PLAT MACHINE USAGE-DEC 12/31/14
17792 POSTAGE MACHINE USAGE-DEC 12/31/14
17793 COLOR COPIES-DEC 12/31/14
17794 PHOTOCOPY MACHINE USE-DEC 12/31/14
17795 CORRECT CASH RECEIPTS-JUL 12/31/14
17797 PW PHOTOCOPIES AUG-DEC 12/31/14
17798 STND1: VEHICLE/EQUIPMENT RENT 12/31/14
17798 STND2: BUDGETED INTERFUND TRANS 12/31/14
17798 STND3: MAPPING SYSTEM CHARGES 12/31/14
17798 STND4: TELEPHONE SYSTEM CHARGES 12/31/14
17798 STND5: COMPUTER SYSTEM CHARGES 12/31/14
17800 TRANS NET PAYROLL-DEC 12/31/14
17803 INTERFUND P/R TRANS-DEC 12/31/14
17804 REC MED/DEN/RX/FLEX CHECKS 12/31/14
17805 CORRECT NOVEMBER CHECK REGISTER 12/31/14
17806 REC CLM COST: C214GUN012 12/31/14
17807 PURCH CARD DISTRIBUTION-DEC 12/31/14
17808 TRANS TO A/P CLEARING-DEC 12/31/14
17809 VOID CK#111732: ABLE REAL ESTATE 12/31/14
17810 VOID CK#102873: CO DEPT HS 12/31/14
17811 VOID CK#102507: CO DEPT HS 12/31/14
17812 VOID CK#113286: L MENDEZ 12/31/14
17813 VOID CK#105141: CORNERSTONE 12/31/14
17814 VOID CK#117826: CO SUPREME CT 12/31/14
17815 COURTHOUSE CASH TRANSFER 12/31/14
17816 CORRECT INVEST COMMIS FEES 12/31/14
17818 LANDFILL SURCHARGE ALLOCA-DEC 12/31/14


SS 1843 DHS RENT-DEC 2014 12/31/14
SS 1844 DHS ACCOUNTING TIME-DEC 2014 12/31/14
SS 1845 DHS ATTY TIME-DEC 2014 12/31/14


     TOTALS


71 71 72 80 82 90 90 91 92 93 99
Senior Senior Hsg. Assisted Internal Internal Health Health Claims Marketing Transportation Public Accounts Pay


Housing Deposits Living Service I Service II Insurance Clearing District Authority Trustee Clearing
1100 71 1101 71 1100 72 1100 80 1100 82 1100 90 1101 90 1100 91 1100 92 1100 93 1100 99


181.52            


165.12            
4,133.36          (97.44)             
2,614.35          


114,891.45      
7,612.66          


(1.32)               (0.52)               (62.64)             (24.04)             (52.54)             (17.94)             (45.93)             
11,324.00        53,142.12        72,733.77        


(344.00)           344.00            


2,270.48          
843.50            


2,672.32          


23,612.05        
(9,666.83)        (7,302.50)        (213.75)           (1,085.75)        (359.25)           


14,288.89        
(28.00)             5,460.00          (33.60)             


(636.46)           34,427.57        (317.25)           


(98.82)             (46,392.73)      (30,725.30)      195,841.28      (36,260.30)      (6,055.45)        
(256,376.81)     260,537.56      


55,633.00        (55,633.00)      


(579.00)           (16,170.87)      
(11,685.09)      (3,040.65)        (74,948.97)      (7,678.96)        (49,720.22)      (97,908.91)      (99,939.91)      1,328,390.49   


100.00            (100.00)           
(14.00)             
(35.50)             
(0.72)               


(75.00)             
(50.00)             


(361.23) (0.52) (3,040.65) 12,936.58 (1,689.71) (55,233.04) 205,248.56 (74,518.12) (27,611.32) (6,406.30) 1,328,115.27
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Gunnison County Community 
Development Department 
Offices of Planning, Building and Environmental Health 
221 N. Wisconsin St., Ste. D 
Gunnison, CO  81230 
Phone: (970) 641-0360  Fax: (970)641-8585 


 
TO:  Board of County Commissioners  


 Matthew Birnie, County Manager 
 David Baumgarten, County Attorney 
 Russ Forrest, Community Development Director 


 
 


FROM:  Crystal Lambert, Building Official 
 
Date:  January 20, 2015 


   
SUBJECT: Discussion of Riverland and Fire Protection Options 
 
A. PURPOSE AND SUMMARY OF ISSUES:  
 
The purpose of this item is to provide an update on the status of fire protection improvements within the 
Riverland Industrial Park and to discuss next steps, if any.  On March 18th, 2014, the Board of County 
Commissioners directed staff to work with the Crested Butte Fire Protection District (CBFPD) to find a 
solution to the fire/life safety risk present at the Riverland Industrial Park.  
 
A report by Shaner Life Safety (Attachment A), provided an assessment of the fire/life safety risk associated 
with the Riverland Industrial Park and future development.  Ms. Shaner recommended both long and short 
term solutions to improve life safety overall.  The long term solution is based on achieving the following 
four design criteria: 


1. A minimum of 35,000 gallons of fire protection water storage. 
2. Distribution of the water at 500 gpm 
3. Distribution system pressurized at a minimum of 20 psi 
4. A minimum of 3 fire hydrants installed spaced to provide water distribution throughout the 


subdivision.  
 
Riverland chose Norman Whitehead, a professional engineer with NCW & Associates, Inc. to provide a fire 
protection improvements plan (Attachment B) based on the design criteria provided by Ms. Shaner’s report.  
Initially Mr. Whitehead believed that the distribution of water could achieve 750 gpm.  This figure was based on 
assumptions about the size and material type of the existing water distribution lines.  Excavation work, conducted 
later in the summer, revealed that the existing water lines were different than what was initially assumed and 
would not be able to support a 750 gpm distribution without damage to the water service and fixtures.  Mr. 
Whitehead has calculated that the system pressures need to be kept around 110 psi, which brings the water 
distribution down to 500 gpm. 
 
On May 13th, 2014, the Crested Butte Fire Protection District passed resolution 2014-3 (Attachment C), which 
acknowledges the unique characteristics of Riverland and the impractical cost of retrofitting the water lines and 
which provides Riverland with a modification to the fire code regulations.  The new requirements for Riverland 
became the content of Ms. Shaners report with the following adjustments to the design criteria: 


1. A minimum of 35,000 gallons of fire protection water storage guaranteed for fire flows at all times. 
2. Distribution of the water at 750 gpm to all fire hydrants. 
3. Distribution system pressurized at a minimum of 20 psi residual pressure. 
4. Fire hydrants shall be spaced every 500 feet throughout the subdivision.  







This resolution was passed is the spring of 2014, a time when it was believed, by all parties, that a 750 
gpm distribution of water could be achieved without significant replacement of infrastructure. 
 
For comparison, the Riverland Fire Protection Improvement Plan provided by Mr. Whitehead achieves the 
following design criteria: 


1. Use 2 tanks to provide 35,000 gallons of fire protection water storage with system controls that will 
turn off domestic water pumps at each tank if minimum fire storage levels are reached. 


2. Distribution of the water at 500 gpm. 
3. Distribution system pressurized at a minimum of 20 psi. 
4. Fire hydrants spaced at a maximum of 500 feet. 


 
Ms. Shaner has reviewed Mr. Whitehead’s plan and believes that is does accomplish the goals and design 
criteria that was outlined in her report.  Unfortunately, the distribution of water falls short of the Crested 
Butte Fire Protection Districts requirement of 750 gpm and when contacted for a discussion of the issue 
the District asserted that no further concessions would be made.  
 
At this time Riverland has moved forward with the construction of a 35,000 gallon tank and completed, as 
staff understands, the placement of the five hydrants. 
 
B. OPTIONS FOR CONSIDERATION: 
 
The Crested Butte Fire Protection District has indicated to staff that it has made its position clear with its 
Resolution on May 13, 2014.  This again creates an in-pass between Riverland and the District.  To address 
this in-pass staff provides the following options for consideration: 
 


Option 1: Take no further action.  Riverland Industrial Park is currently installing the fire protection 
improvements designed by NCW & Associates, Inc. and the 33 existing developed lots will have 
improved life safety.  However, the 6 undeveloped and future additions to the 33 developed lots 
will need to provide additional fire flows and possibly sprinkling before future development can 
occur.  The Crested Butte Fire Protection District has modified the Fire Code within Riverland 
recognizing that it is a unique situation and Riverland will need to meet the requirements of the 
agreement before development can proceed. 
 
Option 2: County code/appeal process and CBFPD administration.  Gunnison County could 
adopt the 2003 IFC and the current CBFPD Guidelines, Standards and Fees and amendments 
thereto within the unincorporated areas of Gunnison County within the CBFPD.  An agreement 
between Gunnison County and the CBFPD to administer the IFC could be made.  The appeal 
process would take place with the County.  The technical expertise of a fire safety professional 
could be utilized to review performance based design proposals.  
 
This option creates a governance issue as the CBFPD receives public funding to administer the code 
and is responsible for that code, including the interpretation of the code, evaluation of alternative 
materials and methods, and the appeal process.  An applicant could be required to pay the cost for a 
review from a fire safety professional. 
 
Option 3: Eliminate the 2003 IFC and the current CBFPD Guidelines, Standards and Fees 
and amendments thereto within the unincorporated areas of Gunnison County within the 
CBFPD.  The Board can repeal the fire code.  Builders and project developers would utilize the 
County’s adopted building codes.  The International Fire Code is not adopted for the unincorporated 
area of Gunnison County not in the CBFPD.  The County coordinates with the Gunnison Fire 
Prevention District on every commercial building permit and other technical code questions related 
to life safety/fire protection.  Fire safety professionals are also utilized to review complex and 
potentially hazardous structures and uses. 
 







Option 4: Utilize Shaner recommendations versus prescriptive requirements of the IFC.  The 
Riverland Industrial Park has unique historical circumstances that support a special area 
designation.  The Park was initially developed outside the boundaries of the CBFPD and before 
the adoptions of the 2003 IFC and the current CBFPD Guidelines, Standards and Fees and 
amendments thereto.  The Riverland Industrial Park is the only mixed-use development within the 
Fire District, containing residential, commercial and industrial occupancies.  The existing Park 
infrastructure cannot support prescriptive compliance with the Fire Code or the adjusted design 
criteria established in the CBFPD Resolution 2014-3.  There would be an additional cost burden 
associated with upgrading the existing water lines.  
 
A special area designation would be supported by the Shaner study and the requirements of the 
recommendations in the study would become a requirement for future development versus prescriptive 
utilization of the Fire Code.  In addition, potentially hazardous proposed uses could be individually 
reviewed by a fire safety engineer, along with comments provided by the CBFPD, prior to permitting.   
 


Staff’s recommendation is dependent on the final outcome desired by the Board of County Commissioners.  If 
a surgical solution to address the Riverland impasse is desired, then staff would recommend Option 4.  The 
Shaner Life/Safety Fire Protection Study assessed the life safety risk existing within the Riverland Industrial Park 
and provided solutions to achieve compliance with the CBFPD standards and provide an effective level of life 
safety for the occupants of the subdivision.  Riverland has already begun implementing the recommendations 
of the Shaner study, recognizing that they can achieve the design criteria established in the study.  Although the 
Fire District generally agrees with the Shaner study, they have set design criteria above what is established in 
the study and above what Riverland can feasibly implement at this time. 
 
 
Attachments 
 
Attachment A: Shaner Life Safety/Fire Protection Report  
Attachment B: NCW & Associates, Inc. Riverland Industrial Park Fire Protection Improvements  
Attachment C: CBFPD Resolution 2014-3 & General Outline of Agreement 
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Visitor; Gunnison County Library District Executive Director Nancy Barnes Trimm; 2014 Usage Report
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Katherine Haase for the District







GUNNISON COUNTY LIBRARY DISTRICT


2014 USAGE REPORT







417 children’s programs in 


2014


8,534 attendees at children’s 


programs in 2014







127 adult programs in 


2014


1,615 attendees at adult 


programs in 2014







27,190 public computer logins in 


2014


14,013 wireless logins in 2014


8,457 ebook/eaudio checkouts in 


2014
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   TREASURER'S QUARTERLY INTEREST REPORT


   FOR GUNNISON COUNTY


   FOR THE PERIOD OF OCTOBER - DECEMBER 2014


INVESTMENT INTEREST:


FUND #  CURRENT QUARTER YEAR TO DATE    BUDGETED
% OF 


BUDGET


COUNTY GENERAL                          1 4,595.23       35,719.69     30,000.00     119.07%


ROAD & BRIDGE                               2 1,922.03       9,838.21      18,000.00     54.66%


CONSERVATION TRUST                7 40.80          280.06        1,200.00      23.34%


BOND FUND 8 0.09          


AIRPORT OPERATIONS                10 194.31         2,085.94      1,500.00      139.06%


SALES TAX REVENUE                 12 786.48         3,768.05      1,200.00      314.00%


LAND PRESERVATION                 13 255.94         918.17        100.00        918.17%


MOSQUITO 30 2.48           110.33        


SAGE GROUSE 32 45.53          323.89        


RISK MANAGEMENT FUND 34 330.80         2,232.39      1,200.00      186.03%


AIRPORT CONSTRUCTION          41 24.66          218.83        125.00        175.07%


COUNTY CAP EXPEND                 43 (17.93)         1,361.83      50.00         2723.67%


SEWER FUND 50 545.08         3,347.80      3,400.00      


WATER FUND 51 284.02         1,539.48      600.00        


SOLID WASTE OPERATIONS                52 140.31         1,032.86      600.00        172.14%


HOUSING AUTHORITY                   70 34.02          437.45        320.00        136.70%


GUNN SR HOUSING 71 28.18          188.36        


ISF I 80 975.33         6,554.11      


ISF II 82 384.63         2,380.62      


HEALTH INS ISF-III                                                   90 876.79         4,891.48      2,000.00      244.57%


GRVL MARKETING DISTRT      91 243.32         1,073.52      600.00        178.92%


RURAL TRANSPORT AUTH         92 839.58         3,166.56      2,000.00      158.33%


BUILDING CONSTRUCTION RES 101 162.01         3,245.98      -           


COURTHOUSE RENOVATION 102 233.61         880.54        500.00        176.11%


TERMINAL CONSTRUCTION 103 1,800.07       7,971.49      1,465.00      


HEALTH CLAIMS 115 8.29           126.96        


SOLID WASTE CLOSURE                      125 646.03         3,755.76      2,300.00      163.29%


SOLID WASTE CONSTRUCT. RES.     126 640.51         4,536.53      2,500.00      181.46%


SEWER RESERVE 135 121.87         405.24        


WATER - RESTRICTED 136 8.27           54.45         


SR HOUSING DEPOSITS 140 4.61           38.09         


WATER RESOURCES 150 50.35          331.19        300.00        


WORKFORCE IMPACT FEE 155 544.58         2,530.58      1,000.00      253.06%


GV REGIONAL HOUSING AUTH 550 158.64        


TOTAL 16,751.80      105,505.19    70,960.00     148.68%


COMMISSIONS 952.82 952.82 5,000 19.06%







CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH


Cash on Hand 1100 184,231.39               0.00% Cash N/A


Bank of the West 1101 535,348.08               0.03% Chkg N/A


Bank of the West CC 1103 99,463.99                 0.00% Chkg N/A


Wells Fargo Warrant Clearing 1145 251,936.58               0.00% Chkg N/A


Wells Fargo Revenue Clearing 1147 119,254.31               0.03% Chkg N/A


Colotrust Plus 1118 6,576,094.18            0.12% Pool Mo


C-Safe 1121 1,803,468.07            0.11% Pool Mo


Great Western Bank 1105 2,011,401.08            0.40% MMA Mo


Gunnison Bank and Trust 1102 110,051.02               0.00% MMA Mo


Solera Savings 1161 994,003.75               0.40% MMA Quarterly


Cobiz Hospital Reserve 1439 375,817.29               0.20% MMA Mo


Cobiz Money Market 1453 378,408.03               0.25% MMA Mo


INVESTMENT CLEARING 1199 534,603.29               0.05% MMA Mo


TOTAL CASH AND CHECKING 13,974,081.06          54.37%


INVESTMENTS


Gunnison Savings and Loan 1106 500,000.00               2.07% CD M/Mat 01/17/17 - 5 yrs


Liberty Bank CD 1143 304,653.56               1.20% CD M/Mat 10/28/14 - 3 yrs


Legacy Bank 8402 1402 209,388.90               0.65% CD M/Mat 11/13/15 - 2.5 yrs


First Bank Lakewood 2964 1433 260,836.55               1.30% CD Q/Mat 6/22/17 - 5 yrs


First Bank Lakewood 2433 1427 523,400.54               1.60% CD Q/Mat 2/15/17 - 5 yrs


Flatirons Bank 2066 1150 240,000.00               1.00% CD M/Mat 12/5/15 - 2 yrs


Valley Bank 1672 1162 250,000.00               1.02% CD M/Mat 1/14/16 - 3 yrs


CO State Bank & Trust 5546 1412 249,000.00               0.75% CD M/Mat 6/11/15 - 17 mos


Colorado Nat'l Bank 6311 1432 245,000.00               1.51% CD Q/Mat 6/11/17 - 5 yrs


Front Range Bank 3424 1443 249,000.00               0.65% CD M/Mat 10/26/16 - 2.5 yrs


Redstone Bank 0471 1449 245,000.00               0.60% CD M/Mat 11/4/15 - 2 yrs


Centennial Bank JAB9 1401 -                            1.25% CD MATURED


Everbank DQN3 1438 -                            0.65% CD MATURED


Discover 1KB5 1440 245,053.90               0.75% CD SA/Mat 2/6/15 - 2 yrs


Goldman Sachs AQ32 1436 245,382.20               0.95% CD SA/Mat 4/30/15 - 3 yrs 


GE Capital Bank JMB1 1435 245,933.45               1.05% CD SA/Mat 11/2/15 - 3 yrs 


Centennial Bank JAC7 1400 152,011.50               1.55% CD M/Mat 12/2/15 - 5 yrs


Ally QT94 1437 246,195.60               0.90% CD SA/Mat 12/7/15 - 3 yrs


Amex DMJ4 1442 245,637.00               0.75% CD SA/Mat 2/28/16 - 3 yrs


Barclay's Bk KHC4 1464 243,853.40               0.55% CD SA/Mat 7/16/16 - 2 yrs


Comenity Cap BK Utah AFW1 1466 244,093.50               0.75% CD SA/Mat 8/4/16 - 2 yrs


Needham Co-operative Bk Mass 1467 244,125.35               0.75% CD SA/Mat 8/15/16 - 2 yrs


BMW BK North Amer P6W2 1455 244,154.75               1.00% CD SA/Mat 3/14/17 - 3 yrs


JP Morgan Chase JHF8 1434 245,210.70               0.75% CD M/Mat 8/17/17 - 5 yrs Step & Call


GE Cap Bk Retail FGU1 1457 243,005.70               1.60% CD SA/Mat 5/29/18 - 4 yrs


Guaranty Bank 0BJ4 1459 242,868.50               1.35% CD SA/Mat 5/2/18 - 4 yrs


Lake Sunapee 8AJ1 1460 242,782.75               1.35% CD SA/Mat 6/5/18 - 4 yrs Callable


American Express CAH3 1465 242,055.10               1.45% CD SA/Mat 7/24/18 - 4 yrs Callable


Compass Bank PFD3 1447 245,117.60               2.00% CD SA/Mat 10/9/18 - 5 yrs


Capital One 0QE3 1473 242,028.15               1.80% CD SA/Mat 10/16/18 - 4 yrs


Webster Bk NJU9 1462 242,483.85               1.90% CD SA/Mat 7/9/19 - 5 yrs


Sallie Mae 0TT2 1472 242,888.10               2.15% CD SA/Mat 10/8/19 - 5 yrs


CIT Bank C6B5 1474 243,307.05               2.20% CD SA/Mat 12/17/19 - 5 yrs Callable


FHLB 3TL5 1445 250,677.50               1.30% AG SA/Mat 8/7/17 -4 yrs Callable


FFCB DV74 1468 499,565.00               1.22% AG SA/Mat 9/18/17 - 3 yrs Callable


FHLB 2XF8 1469 249,630.00               0.75% AG SA Mat 9/26/14 - 3.25 yrs StepsX5


FFCB 2KB1 1463 249,385.00               1.35% AG SA/Mat 1/16/18 - 3.5 yrs Callable


FFCB DJ60 1456 301,056.00               1.50% AG SA/Mat 4/9/18 - 4 yrs Callable


FHLMC 5KY0 1471 499,850.00               1.60% AG SA/Mat 4/30/18 - 3.5 yrs Callable


FFCB DQ21 1461 498,320.00               1.47% AG SA/Mat 7/9/18 - 4 yrs Callable


FHLMC 5SN6 1475 398,568.00               1.50% AG SA/Mat 9/26/18 - 3.75 yrs Callable


FHLMC 4SN9 1451 250,232.50               2.00% AG SA/Mat 1/23/19 - 5 yrs Callable


FHLB 1GQ5 1458 250,037.50               2.07% AG SA/Mat 4/15/19 - 5 yrs Callable


FHLB 2XX9 redeemed 1470 -                            1.00% AG SA/Mat 9/30/19 - 5 yrs StepsX3


FHLB 2XX9 reinvested 214,285.71               1.00% AG SA/Mat 9/30/19 - 5 yrs StepsX3


TOTAL INVESTMENTS 11,726,074.91          45.63%


Cash per Treasurer's Ledger 25,700,155.97          100.00%


Plus Distributions Held (5,934.38)                  


Total Due to All Funds 25,694,221.59          


Calculated average yield on investments 1.32%


Benchmark: (1 year Constant Maturity Treasury Rate): 0.21%


Benchmark: (2 year Constant Maturity Treasury Rate): 0.64%


Benchmark: (5 year Constant Maturity Treasury Rate): 1.64%


Gunnison County Treasurer
Investment Report 


December 31st, 2014







FUND# FUNDS
BEGINNING 


BALANCE
 RECEIPTS  DISBURSEMENTS 


 ENDING   


BALANCE   


COUNTY FUNDS $  $  $  $ 


001 Due from Tre-County General 4,992,786.12           298,907.59              (848,423.93)             4,443,269.78           


002 Due from Tre-Road & Bridge 2,637,241.61           71,945.90                (425,811.98)             2,283,375.53           


003 Due from Tre-Human Services 698,075.43              13,875.66                (53,963.17)               657,987.92              


004 Due from Tre-Public Health Agency 568.79                     48,669.20                (43,745.42)               5,492.57                  


007 Due from Tre-Conservation Trust 76,735.10                6,528.15                  (61.40)                      83,201.85                


008 Due from Tre-Bond Fund -                          -                          


010 Due from Tre-Airport 377,951.69              125,776.55              (91,676.57)               412,051.67              


012 Due from Tre-Sales Tax 1,033,092.85           14,708.72                (779.01)                    1,047,022.56           


013 Due from Tre-Land Preservation 338,948.13              -                          (68,332.92)               270,615.21              


030 Due from Tre-Mosquito 9,344.96                  2,972.60                  (9.08)                       12,308.48                


032 Due from Tre-Sage Grouse 72,576.03                -                          (2,690.05)                 69,885.98                


034 Due from Tre-Risk Management 590,288.30              14,472.96                (585.79)                    604,175.47              


041 Due from Tre-Airport Construction 102,927.36              39,674.52                (105.16)                    142,496.72              


043 Due from Tre-Capital Projects 332,466.84              355,541.72              (6,227.39)                 681,781.17              


050 Due from Tre-Sewer 947,967.65              36,784.61                (60,813.79)               923,938.47              


051 Due from Tre-Water 438,608.40              -                          (29,246.73)               409,361.67              


052 Due from Tre-Solid Waste 253,423.54              120,110.04              (87,219.86)               286,313.72              


070 Due from Tre-Housing Authority 35,626.71                -                          (9,202.84)                 26,423.87                


071 Due from Tre-Gunn Sr Housing 36,568.44                -                          (387.93)                    36,180.51                


072 Due from Tre-Assisted Living 3,050.55                  3,040.65                  (3,040.65)                 3,050.55                  


080 Due from Tre-Internal Service I 1,732,128.31           13,644.55                (1,294.43)                 1,744,478.43           


082 Due from Tre-Internal Service II 664,757.44              262.55                     (2,181.48)                 662,838.51              


090 Due from Tre-Insurance Trust 1,375,065.71           25,314.27                (56,280.88)               1,344,099.10           


091 Due from Tre-Local Marketing District 496,029.09              15,225.30                (74,992.31)               436,262.08              


092 Due from Tre-Rural Trans Auth 1,269,982.05           411.01                     (28,531.87)               1,241,861.19           


093 Due from Tre-Public Trustee Agency 23,722.28                -                          (6,406.30)                 17,315.98                


101 Due from Tre-Series 2010 Bond Reserve 280,139.85              -                          (216.70)                    279,923.15              


102 Due from Tre-Terminal Construction 403,937.51              -                          (312.47)                    403,625.04              


103 Due from Tre-Courthouse Renovation 3,325,723.61           88,629.47                (2,517.78)                 3,411,835.30           


104 Due from Tre-Series 2013 Bond Reserve -                          -                          


105 Due from Tre-Assessor Fees -                          5,053.99                  (5,053.99)                 -                          


108 Due from Tre-Treas Fees 5,937.07                  8,612.42                  (14,549.49)               -                          


115 Due from Tre-Health Claims 77,772.07                264,472.96              (266,422.95)             75,822.08                


125 Due from Tre-Landfill Closure 1,121,645.81           1,866.97                  (828.49)                    1,122,684.29           


126 Due from Tre-Landfill Cons Resv 1,125,097.91           7,218.38                  (834.98)                    1,131,481.31           


130 Due from Tre-Payroll Clearing 37,295.39                543,195.00              (544,013.27)             36,477.12                


135 Due from Tre-Sewer Reserve 94,478.00                94,478.00                


136 Due from Tre-Water -Restricted 14,272.00                14,272.00                


140 Due from Tre-Sr Housing Deposits 8,928.16                  -                          (7.10)                       8,921.06                  


145 Due from Tre-Accounts Payable Clearing 144,867.11              1,328,715.27           (1,251,997.47)          221,584.91              


147 Due from Tre-Finance Revenue Clearing -                          496,512.71              (496,512.71)             -                          


150 Due from Tre-Water Resource 87,070.78                -                          (64.53)                      87,006.25                


155 Due from Tre-Workforce Impact Fees 651,210.31              510.32                     (238,856.09)             412,864.54              


199 Due from Tre-Living Community 71.73                       142.59                     (126.30)                    88.02                       


COUNTY FUNDS TOTAL 25,918,380.69        3,952,796.63          (4,724,325.26)         25,146,852.06        


CITIES AND TOWNS  $ $ $ $


226 Due from Tre-Crested Butte General 5,055.13                  3,803.90                  (5,058.65)                 3,800.38                  


227 Due from Tre-Crested Butte Street/Alley -                          0.75                         (0.02)                       0.73                         


229 Due from Tre-Gunnison City General 3,109.49                  2,212.45                  (3,121.02)                 2,200.92                  


231 Due from Tre-Marble General 187.77                     142.68                     (188.33)                    142.12                     


232 Due from Tre-Mt Crested Butte General 4,688.60                  3,489.19                  (4,691.08)                 3,486.71                  


234 Due from Tre-Pitkin General (47.93)                      310.99                     (180.21)                    82.85                       


CITIES AND TOWNS TOTAL 12,993.06               9,959.96                 (13,239.31)              9,713.71                 


SCHOOLS  $ $ $ $


311 Due from Tre-Gunn RE1J Gen 70,698.85                54,628.70                (71,670.24)               53,657.31                


313 Due from Tre-Gunn RE1J Bond 653.40                     1,293.86                  (1,146.07)                 801.19                     


316 Due from Tre-Delta 50J General 15,398.93                11,557.02                (15,398.93)               11,557.02                
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318 Due from Tre-Delta 50J Bond -                          -                          


321 Due from Tre-Montrose RE1J General 674.88                     506.50                     (674.88)                    506.50                     


323 Due from Tre-Montrose RE1J Bond -                          -                          


SCHOOLS TOTAL 87,426.06               67,986.08               (88,890.12)              66,522.02               


IMPROVEMENT DISTRICTS  $ $ $ $


406 Due from Tre-Library Dist 87.90                       182.22                     (162.27)                    107.85                     


409 Due from Tre-CO River Water CD 797.53                     620.92                     (811.82)                    606.63                     


428 Due from Tre-Reserve MD2 2,356.21                  1,768.35                  (2,356.21)                 1,768.35                  


433 Due from Tre-Mt Crested Butte DDA -                          -                          


435 Due from Tre-Bostwick Park Water CD 10.01                       7.55                         (10.01)                      7.55                         


436 Due from Tre-Crawford Water CD -                          -                          


437 Due from Tre-Crested Butte South MD 1,213.70                  910.90                     (1,213.70)                 910.90                     


438 Due from Tre-Mt CB Water/San 5,732.91                  4,302.60                  (5,732.91)                 4,302.60                  


439 Due from Tre-East River Regional SD 585.76                     439.61                     (585.76)                    439.61                     


441 Due from Tre-Cemetery 732.37                     582.15                     (774.39)                    540.13                     


442 Due from Tre-Gunn Co Metro Rec Dist 1,428.88                  1,098.32                  (1,460.40)                 1,066.80                  


444 Due from Tre-N Fork Water CD 307.11                     230.49                     (307.11)                    230.49                     


445 Due from Tre-Skyland MD 3,704.57                  2,780.30                  (3,704.57)                 2,780.30                  


446 Due from Tre-Upper Gunn Water CD 4,727.77                  3,634.19                  (4,834.89)                 3,527.07                  


447 Due from Tre-Crested Butte Fire PD 6,315.81                  4,752.63                  (6,316.99)                 4,751.45                  


448 Due from Tre-Gunn Co Fire PD 3,218.60                  2,602.38                  (3,466.56)                 2,354.42                  


449 Due from Tre-Carbondale & Rural Fire PD 586.28                     795.27                     (596.93)                    784.62                     


451 Due from Tre-Ragged Mt Fire PD 1,179.60                  885.29                     (1,179.60)                 885.29                     


452 Due from Tre-Arrowhead Fire PD 282.68                     212.16                     (282.68)                    212.16                     


454 Due from Tre-Reserve MD2 Bond 2,944.95                  2,210.21                  (2,944.95)                 2,210.21                  


IMPROVEMENT DISTRICTS TOTAL 36,212.64               28,015.54               (36,741.75)              27,486.43               


MISC CONTROL  $ $ $ $


500 Due from Tre-Clerk & Recorder 243,670.36              368,633.92              (263,594.79)             348,709.49              


501 Due from Tre-Clerk Sales Tax 433.34                     30,131.47                (30,564.81)               -                          


502 Due from Tre-SOT -                          131,936.96              (131,936.96)             -                          


503 Due from Tre-State Auto -                          100,552.50              (100,552.50)             -                          


504 Due from Tre-Clerk ST Domestic Abuse -                          160.00                     (160.00)                    -                          


505 Due from Tre-Clerk State Registrar 24.00                       24.00                       (48.00)                      -                          


506 Due from Tre-Clerk State Specific -                          759.20                     (759.20)                    -                          


510 Due from Tre-Range Improvement Dist 3 -                          -                          


520 Due from Tre-Sheriff Commissary 7,571.93                  397.10                     (68.97)                      7,900.06                  


522 Due from Tre-Inmate Trust 9,432.49                  31,633.60                (16,860.09)               24,206.00                


533 Due from Tre-Investment Interest -                          28,251.34                (28,251.34)               -                          


535 Due from Tre-Treas Deed 3,600.00                  2,000.00                  (1,053.36)                 4,546.64                  


537 Due from Tre-Unused Remittances 4,877.50                  49,310.56                -                          54,188.06                


540 Due from Tre-Elected Official Fees Clrg 5,408.75                  24,959.99                (26,271.62)               4,097.12                  


550 Due from Tre-GV Regional Housing Authority -                          -                          -                          -                          


MISC CONTROL TOTAL 275,018.37             768,750.64             (600,121.64)            443,647.37             


GRAND TOTALS 26,330,030.82$      4,827,508.85$        (5,463,318.08)$       25,694,221.59$      


TO THE HONORABLE PAULA SWENSON, CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF


THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:


The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received


in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,


within and for the aforesaid county for the month of DECEMBER 2014.


Debbie Dunbar


Gunnison County Treasurer


DATE:


Paula Swenson


Chairman of the Board of County Commissioners Date Accepted:
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