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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, November 25, 2014
PLACE: Planning Commission Meeting Room
Blackstock Government Center (221 N. Wisconsin Street, Gunnison, CO 81230)

SPECIAL MEETING:

1:00 pm . Public Hearing; Marijuana Facility License for Cultivation; Southern Charm Organics, LLC; Lot 14,
Signal Peak Industrial Park

1:10 . Community Builders Task Force Grant

o Adjourn

WORK SESSION:

1:20 pm . Potential Alternative Energy Source Discussion

1:40 . Visitors; Marble Crystal River Chamber of Commerce Representatives; Annual Update
2:00 . Gunnison-Crested Butte Tourism Association Transition Plan

o Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Public Hearing; Marijuana Facility License for Cultivation; Southern Charm Organics, LLC; Lot 14, Signal Peak Industrial Park

Action Requested: Motion
Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
Southern Charm Organics LLC, represented by Fred Woerner is requesting a Marijuana Facility License for cultivation at 435 Industrial P

Fiscal Impact:

Submitted by: Russell Forrest Submitter's Email Address: rforrest@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTY1\atrezise Discharge Date: 11/19/2014 Certificate of Insurance Required

Yes O No @

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY1\mbirnie Discharge Date: 11/20/2014
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 10 minutes
Agenda Date: 11/25/2014 Follow Up Agenda Date:

Revised April 2013
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To: Gunnison County Board of County Commissioners/Gunnison County Marijuana Licensing
Authority

From: Russell Forrest

Date: November 25, 2014

Subject: Public Hearing for a Marijuana Facility License for Cultivation
Applicant: Southern Charm Organics LLC, represented by Fred Woerner.
Location: 435 Industrial Park Rd, Lot 14 Signal Peak Industrial Park

1. PURPOSE:

The purpose of this hearing is to receive public input regarding a proposed Marijuana Facility License
for cultivation located at 435 Industrial Park Rd, Lot 14 Signal Peak Industrial Park. The proposed
cultivation facility, if approved, would be located in a existing warehouse building in the Signal Peak
Industrial Park. The approximate square footage of the building is 5,000 square feet. Southern
Charm Organics would have a lease for the entire area of the building.

The Gunnison County Marijuana Licensing Authority is the Board of County Commissioners (BOCC).
The BOCC is requested to receive public input and review the application against the standards
mentioned below. A motion is requested to either approve, approve with conditions, or deny the
application.

This proposed facility, given its location in Signal Peak Industrial (See Section 9-104 of the Land Use
Resolution) was reviewed under an Administrative Review Land Use Change Permit Application.

PURPOSE AND STANDARDS

On July 1, 2014 the BOCC approved Resolution No. 2014-18 which authorized regulations for
marijuana cultivation, manufacturing and testing facilities. The purpose of these regulations are to:

1. To authorize licensing of marijuana cultivation, manufacturing, and testing in
unincorporated Gunnison County as provided in §§ 12-43.3-301(2)(a), 12-43.4-104(3) and
12-43.4-301, C.R.S., as amended;





2. To establish specific standards and procedures for local licensing of marijuana-related
business and establishments; and

3. To protect the health, safety, and welfare of the residents, consumers and patients in
Gunnison County by prescribing the manner in which marijuana businesses can be
conducted in the County.

As per Article 5, Standards, of Resolution of No. 2014-18 the Board must find the following to
approve a license:

A, LACK OF CRIMINAL HISTORY: The applicant and principal employees of a marijuana
facility have no history of criminal activity indicating moral turpitude. Applicants shall
provide suitable evidence of a Persons’ proof of lawful presence, residence, and good
character and reputation that the Board may request. The applicant must also consent
to a criminal background check of the applicant and its principal employees.

B. HARMONIOUS LAND USE: The use and any associated signage is not identifiable as a
Marijuana Facility from adjacent property, nor any arterial road, public trail, or public
park. The applicant must demonstrate to the Board’s satisfaction that there is no
measurable detrimental impact to adjacent property which cannot be mitigated, and
the applicant has demonstrated to the Board that the facility will be harmonious with its
surrounding uses.

C. APPLICABLE PROPERTY OWNERS ASSOCIATION APPROVAL: The applicant must
provide written consent for the use from the Property Owners Association if an active
association exists for the subject property.

D. ODOR: Odors from any marijuana facility shall not be detectable and noticeable at the
boundary to adjacent properties. Facilities shall be equipped with proper ventilation
systems so that odors are filtered and do not materially interfere with adjoining land
uses.

E. FIRE AND SECURITY EMERGENCY SERVICES: Applicable Fire Districts and the Sheriff's
Department will receive applications for their review and comment. Concerns related to
public safety received from emergency services must be avoided or mitigated to the
Authority’s satisfaction.

F. PUBLIC SERVICES: The Applicant shall demonstrate that there are adequate public
services to support the proposed use.

The Board may approve or approve with conditions a license that meets all of the standards in Article
5. The Board shall deny an application that does not comply with the licensing requirement in Article
5.





3. STAFF ANALYSIS OF CRITERIA AND PUBLIC INPUT RECEIVED

Staff referred this application to the Gunnison Fire Protection District, Gunnison County Building and
Environmental Health Official, Gunnison County Sheriff's Office, Gunnison County Public Works, and
Gunnison Energy Electrical Association. In addition, a public notice of this hearing and the land use
application was sent to all property owners within 1000 feet of the property, notice placed on the
property, and a notice was placed in the paper at least 15 days prior to the public hearing. No public
input was received on the application at the time this memorandum was prepared. Staff has not
received any comments from referral agencies or the public that would generate any concern
regarding the issuance of a Marijuana Facility License.

Attachment A includes the application, an operational summary, and the applicant responses to the
standards for a License. The following is staff’s analysis of compliance to the Standards in Article 5.

A.

LACK OF CRIMINAL HISTORY: The applicant and principal employees of a marijuana
facility have no history of criminal activity indicating moral turpitude. Applicants shall
provide suitable evidence of a Persons’ proof of lawful presence, residence, and good
character and reputation that the Board may request. The applicant must also consent
to a criminal background check of the applicant and its principal employees.

Staff Response: Staff, in the creation of the licensing requirements,
acknowledged that we would utilize the background check process required by
the State of Colorado and the State of Colorado Marijuana Enforcement Division
(The Division). The Division has completed the background check for this
applicant and reviewed the results with County staff. The applicant has also
been issued a conditional State License. A condition of State approval is that
the applicant receive a permit from the “local authority.” There were not
significant issues identified in the applicants background check conducted by
the State. In addition, as mentioned previously, this application was forwarded
to the Sheriff’s office for their review. Again no input was provided to raise any
concern regarding this standard.

HARMONIOUS LAND USE: The use and any associated signage is not identifiable as a
Marijuana Facility from adjacent property, nor any arterial road, public trail, or public
park. The applicant must demonstrate to the Board’s satisfaction that there is no
measurable detrimental impact to adjacent property which cannot be mitigated, and
the applicant has demonstrated to the Board that the facility will be harmonious with its
surrounding uses.

Staff Response: It was felt during the development of Marijuana Facility
Regulations that a marijuana facility would generally be consistent with the
existing uses in the Signal Peak Industrial Park if the applicant demonstrates that
they meet the Standards in Section 9-104 along with the other applicable
sections of the LUR and the Marijuana Facility Licensing Standards. In reviewing





this specific application, staff believes that this proposal will result in a
harmonious land use with the recommended conditions stated below. The
following image indicates the location of the proposed business (see circle). A
proposed marijuana facility is also proposed directly west of the site. There are
no sensitive or incompatible land uses adjacent to this use in staff’s opinion.

APPLICABLE PROPERTY OWNERS ASSOCIATION APPROVAL: The applicant must
provide written consent for the use from the Property Owners Association if an active
association exists for the subject property.

Staff Response: There is no Property Owners Association for Signal Peak.

ODOR: Odors from any marijuana facility shall not be detectable and noticeable at the
boundary to adjacent properties. Facilities shall be equipped with proper ventilation
systems so that odors are filtered and do not materially interfere with adjoining land
uses.
Staff Response: The Applicant is proposing activated carbon scrubbers to
mitigate odor. This is the most common odor elimination measure used in the





F.

industry. Staff has a recommended condition provided below and with that
condition, if accepted, staff believes this standard will be met.

FIRE AND SECURITY EMERGENCY SERVICES: Applicable Fire Districts and the Sheriff’s
Department will receive applications for their review and comment. Concerns related to
public safety received from emergency services must be avoided or mitigated to the
Authority’s satisfaction.

Staff Response: As mentioned, the application has been referred to the
Gunnison Fire Protection District and the Sherriff's Department. In addition, the
State has specific security requirements. The applicant has received conditional
approval (conditioned upon Gunnison County approval for a license) from the
State of Colorado. The applicant will need to secure approvals for a building
permit to build the structure in question.

PUBLIC SERVICES: The Applicant shall demonstrate that there are adequate public
services to support the proposed use.

Staff Response: The County Health Officer has reviewed the system and has
included a condition below related to the septic system and water quality. Well
water is provided to the building and it is maintaining its commercial use. No
comments were received by Gunnison County Electrical Association.

4. RECOMMENDATIONS

Staff finds that the application meets the Marijuana Facility License standards and recommends
approval of the license with the following recommended conditions:

1)

2)

After the license is issued and the operation has commenced, periodic inspection of the
facility by Gunnison County officials shall be allowed by the property owner and applicant
with reasonable notice. There shall be no noticeable odors outside of the subject building
detected by inspections. Failure to correct detectible odors outside of the building may
result in revocation of the license.

The applicant shall sample the septic system prior to the commencement of operation and
then three times after the operation commences. The property owner will be required to
provide consent to this sampling prior to the issuance of the license and the applicant
shall receive approval from the Gunnison County Environmental Health Officer on a
sampling procedure. In addition, the property owner and applicant shall provide consent
for annual sampling if requested by the Gunnison County Environmental Health Officer. All
required sampling shall be done at the applicant’s expense and the results shared with the
Gunnison County Environmental Health Official. The purpose of this sampling is to ensure
that adjacent water bodies are not being impacted by the marijuana licensing facility.





3)

4)

5)

Evidence of water quality impacts from the facility may be the basis for not renewing a
license or revoking a license.

There shall be no F1 uses or occupancies (as defined by the 2009 International Building
Code) on the second floor of the structure unless specifically approved in writing by the
Gunnison County Building Official.

As mentioned in Resolution of No. 2014-18 the appllcant is consenting to inspections.
Evidence from inspections or documented complaints regarding the facility in respect to
the Standards in Resolution No. 2014-18 or in Section 9-104 of the Land Use Resolution or
failure to comply with other applicable local or state regulations may result in
enforcement action against the applicant including revocation of the license.

This license is approved conditioned upon receiving and maintaining all appropriate
licenses with the Colorado Marijuana Licensing Authority. Failure to receive or maintain a
valid applicable Colorado Marijuana License will result in the revocation of Gunnison
County Marijuana Facility License.





ATTACHMENTS:
Attachment A: Marijuana Facility License Application

Attachment B: Public Notice





ATTACHMENT A

Marijuana Facility License Application





)-#-0020

GGunnison

COU.I}ng GUNNISON COUNTY, COLORADO
MARIJUANA FACILITY LICENSE APPLICATION

GUNNISON COUNTY COMMUNITY DEVELOPMENT DEPARTMENT
PLANNING OFFICE
221 N. WISCONSIN ST, STE D., GUNNISON, CO 81230

TELEPHONE: 970-641-0360 FAX: 970-641-8585
Website: http://www.gunnisoncounty.org/planning.htmi  Email: planning@gunnisoncounty.org

DATE RECEIVED BY COMMUNITY DEVELOPMENT DEPT..: / /

APPLICATION FE A_._ID ; / /
W 000, 0O

APPLICANT NAME (If the applicant is not the owner of the land, the applicant shall submit a notarized letter signed by
the owner consenting to the submittal. Consent of the owner for submittal shall imply consent by the owner for the
County to complete the review process.):

Creoh Woerner

MAILING ADDRESS:

FO. Box 26 &
CITY: STATE: ZIP: \

Almont CO 12 1O
PHONE (day): PHONE (Mobile):

25V 147- 4,37
FAX: E-MAIL ADDRESS: {,joemer @ yaheo .o
seotherne harmaraancsile @ vahoo . com

PROPERTY OWNER ([f other than applicant, a notarized letter from the property owneé? consenting to this application, must
be submitted. If the applicant is not the sole owner of the land, the applicant shall submit a notarized letter(s) signed by
all other owners, and/or by an association or corporation representing the owners, consenting to, or joining in, the
application.):

NAME: A theny T SiHFS
MAILING ADDRESS: '
N West amh <4
CITY: STATE: i zZIP: |
Elha woock KS (07502@
PHONE (day): (evening):
470-02-85555
FAX: E-MAIL ADDRESS: .
45 €y 4 fun € hotmarl.com

PRIMARY CONTACT PERSON and AUTHORIZED REPRESENTATIVE (The person the Community Development
Department should contact regarding scheduling of meetings and information for this application. A NOTARIZED
LETTER from the property owner authorizing the representative must be submitted. )

e Tred Woerner T






MAILING ADDRESS:

],:’10‘ BDﬁ (9»&7(&

CITY: A l Mo 4,

STATE:

CO

ZIP: f] ;L l 0

PHONE (day):

AS-747- 4437

(evening):

FAX:

E-MAIL ADDRESS:

LOCATION AND TYPE OF FACILITY

S QUthecn ¢ harmorbgaics I_l € O '\‘;'dh“"a vy

\J

LOCATION OF
MARIJUANA FACILITY

PROPOSED

ADDRESS:

4395 Tndustaal Pack Rel

Guvmlé()\ﬂ/(o 5230

NAME OF SUBDIVISION (if
applicable)

Si'%‘nq\ Peall Inclushnal ferk

PARCEL NUMBER:

Legal Description of facility

TYPE OF MARIJUANA FACILITY ( W 2. Manufacturing 3. Testing
(CIRCLE ALL APPLICABLE) —
TYPE OF APPLICATION Type of Application: Fee

_\_/New Application $3,500
v Operating Fee* $1,000
___Renewal Application $1,500
___License Modification Application $1,000
___Pending Application modification $ 125

(*Operating Fee required for New and Renewal Applications)

an expansion planned that would
increase the square footage of
the facility? (Circle Appropriate
Answer)

Is facility in an existing Yes No

structure? (Circle Appropriate

Answer) .
P

If using an existing structure, is Yes

By How many square feet:

w

LIST OF SUBMITTAL MATERIALS The followin
submittal.

Lt 1]

g are required to be included and addressed in the license application

1. “/ A notarized letter documenting that the property owner (If different from the
Applicant) provides consent for the use of the facility on their land.

2. Mg‘ If the proposed facility is located at Riverland or Signal Peak Industrial
Parks the applicable home owners association must provide consent from the Home
Owners Association (if that association is active)

3. NE  If the proposed facility is located at Gold Basin Industrial Park provide a
letter from the Gunnison County Public Works Department that property owner
consent has been provided to apply for a license application.

4, Provide a copy of the completed applicable Land Use Change Application
which depending on use and location could be one of the following applications:

a. Minor impact Application:;
b. Administrative Review Application; or






c. Gold Basin Industrial Park Special Area Regulation Application
(applicable to all Marijuana Facilities proposed in Gold Basin Industrial
) Park).

ol v A copy of all State of Colorado License applications that have been
submitted to the State to receive a State license for a marijuana facility. The County
will request the results of a criminal background check from the State of Colorado.
Submission of this application will provide consent to review and disclose criminal
background information in the licensing process.

6. A to scale site plan of all buildings on the property where the premises is
located, including a floor plan showing how the floor space is or will be used, parking
for the premises, total floor area of the building(s), and the nature and location of any
existing or proposed exterior lighting and signage;

: / A to scale vicinity map showing and describing adjacent uses.

8. v~ Provide a physical description which could include architectural elevations,
photographs, landscaping, topography and narrative to describe how the proposed
facility would be harmonious with adjacent uses.

9. _ v Alistofall other uses on the property including uses that may share the
proposed structure;

10. v A copy of the state sales tax license for the business, if applicable.

11.__ v/ Adetailed description of the operational plan for the facility including hours
of operation, number of employees, anticipated loading and delivery traffic and
frequency, and hazardous or flammable material storage and usage.

12._ A detailed narrative (i.e a specific plan for B-F) description of how the
application complies with the standards for a license that include:

A. LACK OF CRIMINAL HISTORY: The applicant and principal employees of a
marijuana facility have no history of criminal activity indicating moral turpitude.
Applicants shall provide suitable evidence of a Persons’ proof of lawful presence,
residence, and good character and reputation that the Board may request. The
applicant must also consent to a criminal background check of the applicant and
its principal employees.

B. HARMONIOUS LAND USE: The use and any associated signage is not
identifiable as a Marijuana Facility from adjacent property, nor any arterial road,
public trail, or public park. The applicant must demonstrate to the Board's
satisfaction that there is no measurable detrimental impact to adjacent property
which cannot be mitigated, and the applicant has demonstrated to the Board that
the facility will be harmonious with its surrounding uses.

C. APPLICABLE PROPERTY OWNERS ASSOCIATION APPROVAL: The
applicant must provide written consent for the use from the Property Owners
Association if an active association exists for the subject property.

D. ODOR: Odors from any marijuana facility shall not be detectable and noticeable
at the boundary to adjacent properties. Facilities shall be equipped with proper
ventilation systems so that odors are filtered and do not materially interfere with
adjoining land uses.

E. FIRE AND SECURITY EMERGENCY SERVICES: Applicable Fire Districts and
the Sheriff's Department will receive applications for their review and comment.
Concerns related to public safety received from emergency services must be
avoided or mitigated to the Authority’s satisfaction.





F. PUBLIC SERVICES: The Applicant shall demonstrate that there are adequate
public services to support the proposed use.

13._ N /)f A list of alcohol or drug treatment facilities, licensed child care facilities,
parks, public buildings, public trails, places of worship, and educational facilities
(below college grade level) within 1000 feet as measured from the closest point of the
subject property lines;

14. A mailing list and a map (showing the parcels) for all property owners within
1000 feet as measured from each boundary of the subject parcel (This can be
generated through Gunnison County online GIS system);

15. Vit A copy of the state sales tax license for the business if applicable; medical
maruuana -infused products manufacturing license applications, information about
whlc}h medical marijuana center is associated with the business;

16. A description with dimensions of all exterior signage proposed on the
property,

17._V Description of security measures to prevent theft and to minimize fire

da‘ryer
18. A description of measures to eliminate or mitigate odors from the facility.
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0wner Name & Malhng Address

Today's Date:

Owner and Parcel Informatson

October 17,2014

SITTS ANTHONY J Appraisal Year: | 2014 IParceI Number:
111 W 2ND ST |Account Type:
ELLINWOOD, KS 67526-1554 I
= Economic Area:
Business Name: ACE CONCRETE PUMPING
Tau Dlstrlct
Mill Levy.
Property Location: 435 INDUSTRIAL PARK RD, GUNNISON Parcel Map

Neighborhood: SIGNAL PEAK

LEA: SIGNAL PEAK I (12530)
Snbdimslon SIGNAL PEAK INDUSTRIAL PK 1&2
'Condo

Legal Descrlptlon

s - — — E— ——
LOT 14 SIGNAL PEAK INDUSTRIAL PARK #546293

| ?Building Photos

Atcount N umber:

R007988

3789 030 02- 006
B T\/T&ed Use
Econ Areal

601

' Buﬂdlng Sketches

Parcel Notes TOTAL PARCEL = 1.56 AC

Land Assessed Value

. Land Actual VaIue

Building Actual Value |

mmmwmewmwnmm|
" Search Sles By Subdivision |

2014 Assessment Information

TotaI Actual Value

Bulldlng Assessed Value

i e

Total Assessed Value
554 420

$307,100

Ad Valorem Taxes

75,00 I $11,670 _ $232,000 saz750 |
_ PElor_Year_Ass_essm;tE‘dr;tlon __H:'
____ Ye'a_r T Actu_al \_IaI_ue_ — Ass:s-ed_\iah:e - __i__ Mill Levy
2013 | $307,100 ; $54,420 I 50.446
T2 | $385,560 1 se3080 | 44797
2011 saesse0 | 463,080 42988
T T S— — T — T
2009 $498,240 j $89,880 40414
B T R BT R —
. 2007 | $436930 5 §78,020 | 36.828
" 2006 | 273550 | sa260 | 44434

$2,745.27
$2,825.79 |

$2,837.84
$3,736.76

$3,632.40
$3,279.12

$2,873.32
-S1, 833 36

Contact the Treasurer s Oﬁ‘Ice for current property tax amount due Do not use the ﬁgures above to pay outstandmg property taxes.

Land Descrlptlon Land Type Acres s |
I WAREHOUSE/STORAGE LAND _—Commerual 0_5'65_'
| SINGLE FAM.RES.-LAND [ ‘Residential 1000
v || aent | Grantor
| 04/25/2004 | SITTS & CO CONCRETE INC
08/03/2001 CONCRETE SYSTEMS INC
09/04/1998  $35,000 DAVID JACK
04/24/1998  $25,000 ) &S ENTERPRISES

‘Building Number 1:
OTHER
OTHER

Occupancy Type
Building Description

Land Informatlon

Site Access _‘ Electricity | Sewer
YEAR ROUND : YES ISDS SEPTIC SYSTEM INSTALLED
YEAR ROUND ‘ YES ISDS SEPTIC SYSTEM INSTALLED
Sales Information
Grant Vacant or Improved
rantee (at time of sale)
SI'I'I'S ANTHONYJ N/A
SITTS & CO CONCRETE INC N/A
CONCRETE SYSTEM INC Vacant
DAVID JACK L Vacant
Building Information
Quality of Construction Fair Stories
Exterior Condition Average Roof

http://qpublic6.qpublic.net/co_gunnison_display.php?account=R007988

Preformed Metal

| Water

-
WELL INSTALLED |

Other Attrlbutes
LAND TYPE MEADOW
LAND TYPE MEADOW

WELL INSTALLED

Deed

Reception # Type
| 546293 QUIT CLAIM DEED - NO FEE
513346 QUIT CLAIM DEED - NO FEE
486896 WARRANTY DEED - FEE
483253 WARRANTY DEED - FEE
2 Primary Heating System

Domestic Hot Water

10/17/2014





Gunnison County Assessor's Office

Original Year Built 2000 Interior Condition
Effective Year Built 2000 Bedrooms 1
Percent Complete 100% Bathrooms 2

Building Square Foaotage or Units:

Above-grade Living Area 1,078 sqft
Finished Basement 0 sqft
Unfinished Basehent [ 0 sqft
Garage 2450 sqft

Buitding Number 2:

Occupancy Type GARAGE i Quality of Construction Fair
Building Description . Mini Lube Garage Exterior Condition Average
Original Year Built 0 | Interior Condition
EffectiveIVear Built | 2000 Bedr-ooms . 0
Percent Complete . 100% Bathrooms _. 0

Building Square Footage or Units:

Above-grade Living Area 2,000 sqft
Finished Basement 0 sqft
Unfinished Basement . 0 saft
B E;arage _ 0 B 6sqftm

The Gunnison County Assessor's Office makes every effort to produce the most accurate information possible. No warranties, expressed or implied, are provided for the data herein, its use or

Exterior

Foundation

Windows

Stories
Roof
Exterior

Foundation

Windows

interpretation. All assessment information is subject to change before the next certified tax roll. Website Updated: October 12, 2014

© 2012 by the Coun_ty of Gunnison, CO | Website dmgn_by_[muhlim:el

http://qpublic6.qpublic.net/co_gunnison_display.php?account=R007988

Slab

Concrete

Page 2 of 2

Landscaping 0

Primary Heating System
Domestic Hot Water

Landscaping 0

10/17/2014
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© 2009 by the Gunnison County Assessor's Office | Website design by qpublic.net
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10.
11.
12.
13,
14.
15.
16.
17.

18.

Marijuana Facility Application Submittal Materials

Attachment A — Notarized letter of consent from property owner.

N/A

N/A

See Land Use Change Packet

See State License Applications

Attachment B — Site Plan/Layout

Attachment C — Vicinity Map

The proposed land use change will almost primarily take place within the building so
there will be no disturbances to surrounding landowners. The only changes that will be
noticeable from the exterior of the building will be the addition of two small signs to the
outside of the building. There will be very little traffic associated with this parcel.
Attachment D - Sign to be hung at entrances to facility

Attachment E — Aerial Photo of parcel and facility

The owner of the property stores a camper trailer on the property and also has a
container on the property that is used for his personal storage.

Attachment F — State Sales Tax License

Attachment G — Operational Plan

Attachment H — License Standards

N/A

Attachment | — Mailing List and Map of parcels within 1000ft

N/A

Attachment J - Sign to be hung at entrances to building

The state has strict mandates on the security system and security cameras to be
installed. The security system will be monitored by a security company 24 hours a day.
The security system will alarm if any windows or doors are tampered with. There will
also be motion detected alarms within the building. Security cameras will surround the
building and be located throughout the building including inside the cultivation rooms.
The building will also be indiscrete and will show no signs of being a marijuana facility
from the exterior.

Odors will be eliminated using air scrubbers in the cultivation rooms and in the
warehouse. The scrubbers, which are carbon filters, will circulate 750-1000cfm. There
will be two scrubbers in each cultivation room and as many scrubbers as needed to
eliminated odors in the warehouse outside of the cultivation rooms. Any air that is
vented from the warehouse to the outdoors will be run through an Ozonators, each of
which is rated to eliminated odors and ventilate up to a 20,000 cu ft space. If needed,
an Ona odor neutralizing system will be installed as well. This system circulates air and
eliminates organic odors and uses subtle scents that are derived from essential oils to
freshen the air.
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SITTS & COMPANY

BUILDING & REMODELING

111 W. 2nd. St. Ellinwoed, KS. 67526

970-209-5555

Date: 9/26/14

To: Gunnison County

From: Anthony J. Sitts

Letter of consent: I, Anthony J. Sitts (DBA: Sitts & Company Building &
Remodeling) consent to leasing 435 Industrial Park Rd. to Southern Charm

Organics, LLC. as per lease agreement.

Anthony J. Sitts Owner / 4/%///@
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Site Plan/Layout index

Pg L...cooiiieieceirssesseeneenneenne. PArcel map showing parcel and adjacent parcels with owners’
name(s) and size of parcel

PG 2..oeiecceecerercteseneeneennen: Arial photo of parcel

Pg 3. ... Aerial photo of parcel showing structure, utilities, parking area
and irrigation ditch

Pg 4. ... Photo of Facility/ Warehouse

Pg5.. ... Warehouse Floor plan

Pg 6. ........ Floor plan for West Bay portion of warehouse

Pg 7. ... Floor plan for East Bay portion of warehouse

Pg 8. .. Floor plan for Mechanical Room partion of warehouse

Pg 9....ciirininncirsisseinrineenennnen. FlOOT plan for upper story of warehouse
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Vicinity Map Index
Pgl.......... Zoomed in Vicinity Map showing vicinity of parcel in relation to nearest parcels

Pg2...........Zoomed out Vicinity Map showing vicinity of parcel to parcels further away
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oL ORAYD DEPARTMENT OF REVENUE WHOLESALE SALES TAX LICENSE

DENVER CO 80261-0013

USE ACCOUNT NUMBER LIABILITY INFORMATION :
for all references VALID THROUGH

THIS LICENSE IS
NOT TRANSFERABLE -31375076-0000 40-0206-016 010115 Dec 312015

435 INDUSTRIAL PARK RD GUNNISON CO 81230-9526

Wit e e ey

SOUTHERN CHARM ORGANICS LLC
ATTN: FRED WOERNER
PO BOX 266

ALMONT CO 81210-0266 MW&

Executive Director
Department of Revenue

A DetachHere A

Important Verification Proces:

If you are new to Colorado sales tax visit: www.Colorado.gov/revenue/salestaxbasics

VERIFY that all information on your sales tax license is correct. Modify and update any errors you identify on the Intemet through Revenue
Online. Access your tax account, file returns, submit payments, verify sales tax licenses and view sales tax rates through
Revenue Online at www. Colorado.gov/RevenueOnline .

All the information you need to get started is on this document; have it with you before you begin. Follow these easy steps.

1. Go to www.Colorado.gov/RevenueOnline
2. Click on Sign Up (Individual or Business) link on the right.
3. Click on Continue.

Now click on: Enter Taxpayer Information. Click on the down arrow in the Account Type list and select Other. Use the first 8-digits
of the account number shown on your license. Complete the rest of the screen.Next click on: Enter Login Information and complete
the screen (this is information YOU get to create for the account).Next click on: Enter Account Information and complete the
screen.

Your Letter ID is: LO788131008

Then click the Submit button. You will see a confirmation page on your screen. You should receive a confirmation email from the Colorado
_Department of Revenue. If you do not, check your Junk emaii felder. Once you-have your -Authorization Cade return-to-Reveriue Online-via -
the link in your email. Enter the Login ID and Password you created.

1. Click on the Login button.

2. Enter the Authorization Code from your email (first time only).

3. Click Login. You shouid then be in your account. NOTE: If you have additional tax types registered under the same Account
Number, such as withholding, you will be able to view those tax types through the account. You do not need to create separate Login
IDs and Passwords for each tax in your account,

- Filing Returns
To file a return, go to Revenue Online (www.Colorado.gov/RevenueOnline). You must file a return for each reporting period.|f you

have no tax to report, file a “zero” return. Tax reporting and payment are your responsibility. To avoid late penalties and interest, file online
on or before the due date. If you discontinue sales, you may close your business location through Revenue Online.

Learn more and avoid unnecessary errors by attending our free sales tax classes! Sign up at www. TaxSeminars.state.co.us '
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Operational Plan

Southern Charm Organics LLC (SCO) will be a Retail Marijuana Cultivation facility located at 435
Industrial Park Road within the Signal Peak Industrial Park. SCO will act as a retail marijuana wholesaler,
distributing product to Retail Marijuana Stores and/or Retail Marijuana Product Manufacturers
throughout the state.

Hours of Operation: Since the facility will act as a cultivation facility only, there will not be set hours that
the facility is “open for business”, but rather normal hours of operation when most work within the
facility will take place. Most work within the facility will take place between the hours of 8:00am and
5:00pm. There will be several days during each month where work within the facility will possibly
extend to 10:00pm. These days will be harvesting and processing days. SCO plans to employ a few part
time employees to assist with this process, therefore later working hours may be needed since these
employees will probably be employed elsewhere during normal business hours.

Number of Employees: SCO will be built in two phases. Phase one or the initial build-out, will see one
half of the warehouse operational and will require fewer employees. SCO plans to have one full time
employee initially and two to three part-time employees. Owner/Manager Fred Woerner, will act as the
lone full time employee beginning day one. Owner Mitchell Soiland, will act as a part-time employee as
well as assistant manager. The other part-time employee(s) will hopefully be local adults in need of
approximately 20-40hrs a month.

SCO hopes to be able to complete phase two of the build-out before the first year of operation is
complete. After the second phase is completed, the entire warehouse will be operational and SCO will
be at full capacity. At this time, SCO plans to have two to three full-time employees and five to eight
part-time employees. Mr. Woerner will still act as one of the three full-time employees.

Traffic/Deliveries: There will be very little increase in traffic. Employees will account for one vehicle
daily and an additional one to three vehicles on harvesting/processing days after initial operation begins.
After the second phase of build-out and SCO is operating at full capacity, employees will account for two
to three vehicles on a daily basis and an additional three to five vehicles on harvesting/processing days.
SCO anticipates one or two vehicles parking at the warehouse on most days and a maximum of eight
vehicles parked at the warehouse during peak operation. SCO is sensitive to the impact traffic may have
on surrounding landowners and will do what is necessary to limit this impact. Carpooling and park and
ride situations will be explored.

5CO anticipates one delivery by a large truck per month. These deliveries will primarily consist of soil
and soil amendments. SCO also anticipates one to three UPS/Fed-Ex type deliveries a month. These
deliveries will consist of smaller items used in cultivation.

Waste Pick-Up: SCO plans to have an on-site dumpster for non-marijuana waste. SCO anticipates this
dumpster will need to be emptied once per month. SCO plans to compost its used soil as well as its
plant waste. State regulations allow marijuana plant waste to be ground and mixed at a 50/50 rate with
soil and then can be composted or disposed of in a landfill facility.





Hazardous/Flammable Materials: The warehouse heating system is in-floor radiant heat and is run by
two propane boilers. There are two 500 gallon propane tanks located on the north side of the
warehouse. These tanks are filled and maintained by Ferrell Gas. SCO plans to have CO2 systems in
each cultivation room. This will require a 50 gallon CO2 tank to be located in each room. Extra full and
empty tanks will be stored in accordance with requests from Fire Marshall.
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BUSINESS LEASE AGREEMENT

THIS LEASE AGREEMENT made tnis & £y o Seplembe— 2014, verween

Anthony J Si’l’.ts of 111 Wost 2nd Stroer., Ellinwood, K-nsa s, (nl_andlord") and Fr.d Woornor IV
and Southern Charrn Organica LLC of 43155 Eant. nghway 50; GUnnison, Cblorado 81230

(“Tena n!.“).
IT IS THEREFORE AGREED:

1.

PREMISES: The Landlord shalllease to the Ter\antlhe Warehouselstorage and associated

real property (“Pre misqsu) located at. 435 lndust_rial Park Road, Signal Poak Industrial Park,

Gunni-on, Colorado, 81 230-

USE OF LEASE PREMISES: Tenant shail use and occupy the premizes for any lawftul
purpose including but notlimited to Rotail andlor Madical Maruuana Cunivation andlor Ratail
andlor Marl_luana Products Manufa]:turing (sae Addondum A)- Tenant shall not use the
premises for any other purpose withoutthe prior written consent ofthe landlord; which will
not be unreasonably withhaeald. Tenant shall not use the Pre misas for any unlicensed, state

and county, purpose that s illagal.

LEASE TERM. The term of this lease shall be for a period of 30 months, commaencing on
the 1st. day of Novembor, 2014, and tarminating on the 30:h day oprril, 2017. The lease

term can be extended only by mutual written agreement of the parties heroto.

RENTAL AMOUNT: The Tenant shan pay to the lLandiora a total sum or
an(’/]-\-: dolilars ($qa‘£0"3 ’t.o lease the property. Rental paymeants shall

be paid in monthly payments, each of which shall be In the amount of e 'JW&{

dellars ($ 3!2‘2‘ 1 ,, and each of which shall be paid on the

day ofthe month.

SECURIW DEP SIT Tanant shall give a security deposit to the landiord jin the amount of
72‘/0 ﬂidu y dollars ($2'UUD 'as a guaranty and indemnity thattanant witll keep

the premises in as good a condltion as when recelved, wil not vacate the pre mises prior

to the termination horeof, will make all rantal payments as the same become due, and wil
otherwise parform all terms, covenants and conditions of this fease. The return of the
security déeposit or any portion thereof to tenant, together with an accounting of any

deductlons, will occur within 60 days aAfter the expiration or termination of the lease.
o, Tenant shall not use the Saeurity Deposit as payment for rent,

DISTRESS: lt and whenaver tha Ter\ant is in dataultin paymeent of any rent past d-ue at least
30 days, whether hereby expressly reserved or deemed as rent, or any part ofthe rent, the
Landlord may, without notice, without any form oflegal process,; enter upon the Pro mises
and seize, ramove and sellthe Tenant's goods, chattels and aquipment from the Premlsas
or seize, ramove and sell any goods, chattals and equipment. at any place to which the
Tenan: or any other person may hpy’ removed them, in the same Mmanner as ifthey had
remained and been detrained upan the Prnmiso., all notwithatanding any rule of law or
e quity to the contrary, and the Tenant hereby waives and rencunces the beonefit of any

v
present or future statute or law limiting or eliminating the Landlord s right of dlstress.,

OVERHOLDlNG If the Tenant continueaesa to cccupy the Promisas with the written consent
ofthe Landlord afterthe expiration or othertermination ofthe tarm, then, without any further
written agreemaent; the Tenant will be a month—to"month tenant at a minlmum monthly

rental equal to the Ba sa Rent and subject always to all of the othar provisions of this Loase





insorfar as the same are applicable to a month~tormonth tenancy and atenancy from yeaar

to year will not be creataed by Im plication aof law.

Ift.ha Tanant continues to occcupy the Pre mises without the wrlttan consent ofthe Londlord
atthe expiration or other termination ofthe term, then the Tanant will be a tenant at will and
wil pay to the Landlord, as liquidated damages and not as rent, an amount equal to twice
the Base Rent plus any Addldonal Ront during the period of such accupancy;, accruing from
dayto day and adjustaed pro rata accordingly, and subject always to all the other provisions

1l and a tenancy from month

of this Lea so Insofar as they are applicable to a tenancy at w

not be created by Ilm plication oflaw; provided that nothing

to month orfrom yearto year wil
in this clause contained will preciude the Landlord from taking action for recovery of

possession of the Promises.

ADDIT'ONAL RIGHTS ON REENTRY: Iflho Landlord reentoers the Pro misos orterminates this

lLease; due to tenant defaut, then!

a. notwithstandinhg any such termination orthe term thereby becoming forfeited and void,
the provisions of this Lease reiating to the consequences of termination will survive,

b. the Landlord mayuse suchreasonabie force as it maydeem necassary forthe purpose
of gaining admittance to and retaking possession of the Premises and the Tenanr_
heraby releases the Landlord from all actions, proceedings, claims and demands
whatsoever for and in respect of any susch forcible entry or any loss or damage In
connection therewith or conse quential thereupon;

c. the Landlord may expal and remove, foreibly, if necessary; the Tenant, thosae claiming
under the Tanant. and their aeffects, as allowed by law, without bPeing taken or deemed
to be gullty of any manner of :raspass:

d. Intha eventthatthe Landlord has removedthe property ofthe Tenant, the Landlord may
store such property in @ public warahouse or ata place selected by the Landlord, atthe
expense of the Tonant. |l' the Lnndlord feeols that it 16 not worth storing such property
given its value and the ¢ostto store it; then the Landlord may dispose of such property
in its sole discretion and use such funds, if any, towards anyindebtednass ofthe Tenan:
to the Landlord. Tho Landlord will not be responsible to the Tenant for the disposal of
such propeaerty other than ta previde any balanoo of the proceeds to the Tenant aftar
paying any storage costs and any amounts owed by the Tonanl to the Landlord;

a. the Landlord may relet the Promises or any part of the Pramises for a term or terms
which may be less or greater than the balance ofthe term of this Leasa remaining and
may érant reasonable concessions Iin connection with such reletting Including any
alterations and improvements to the Promisea; and

f. after reentry; the Landlord may procure the appointment of a receaiver o take
possession and collectrents and profits ofthe business ofthe Tenant, and, if necassary
to collectthe rents and profits the receiver may carry on the business of thae Tenant and
take possession ofthe personal property used in the business ofthe Tenanl:, fncluding
inventory, trade fixtures, and furnishings, and use them Iin the business without
compaensating the Tonan:;

Q- Aﬁ:er reentry, the Landlord may terminate the Leasa omn giving 5 days wrirten notice of
termination to the Tenant. Withour_ this notice, reentry of the Pre mises by the Landlord
or its agents will not terminate this Loase;

h. the Tenan: will pay to the Landlord on demand.

i. all rent, Ad ditional Ront and other amounts payable under this Lease up to the tima

of reontry or terminaticn, whichever is later;

il. reasonable expenses as the Landlord incurs or has incurred in oonneo'tion with the
reentaring, terminating, rajetting, collecting sums due or payable by the Tenant,
realizing upon assets seized, including without limitation, brokerage, foes and

expenses and legal fees and disbursemaeants and the expenses of keeping the





10.

i1.

12.

13.

14.

15.

16.

Premlsss in good order,; repairing the aamae and preparing them for rol.tt.ing; and

as liquidated damages for the loss of rent and other income of the Landlord

expected to be derived from this Lease during the paeriod which would have

constituted the unexpiraed portion of the torm had it not been terminated, at the

option of the Landlord, either.

(1) am amount determined byreducing to presant worth atan assumaead intarest rate
of twelve parcent (1 2) per annum all Ba sa Rent and aestimated Additional Rnnt
to become payable during the period which would have constituted the
unexplred portion ofthe term, such determination to be made by the Landlord,
who may make reasonable estimates of when any such other amounts would
have become payable and may make such other asasum ptions of the facts as
may be reasonable in the circum stances, or

(2) Ah amount equal to the Ba LY Ront for a period of six (6) months,

TENANT IMPROVEMENTS: AII improve ments provided by the Tenant wiill revert to the
Landlord atthe end ofthe Lease exceptforthe following: electrical upgrades, cultivation

rooms or partitions,

TENANT CHATTELS AII chattels provided by the Tonnnt will rem ain with the Tenarn. at

the eand ofthe Laase excapt for the following chattels which witltransfer to the Landlord

aa proviaea below. .

UTIL”'ES AND OTHER COSTS: Th. Tenant is responsible for paylng to the uctllitles and

other charges: electricity and natural gas.
Tho Tanant will alsa pay for the collaction and disposal of garbage from premises,

AI |0RNEY FEES' lt is agreed that if any action is brought in a court of law by sither
party to this lease as ta the enforce ment, interpretation or construction ofthis lease, the
prevalling party in such action shall be entitled to reasonable attorney feas as wellas all

costs and interest incurred in the prosecution or defense of such action.

ABANDONMENT: Il’ at any time during tha term of this lease the tenant abandons the
demlised premises, landlord may at his option, entar the demissd premises by any
means without being liabla for any prosacution theraefor, and without becoming liable to
the tenantfordamages orfor payment of any kind whatevear; and rmay, at his discretion,
as agent for the tenant, relet the demised premises, or any part thereof, for the whole
or any part ofthe then unexpired term; and Mmay raceive and collact all rent payablie by
virtue of such reletting, and at landlord's option, hold tenant liable for any difference
betwean the rant.:ha: would have been payablae under this lsase during the balance of
the unexpired term, if this lease had continuwed in force, and the net rent for such period
realized by the landlord by means of such relatting. If landlord's right of re~entry is
exercised following abandonment of the premisaes by tenant, then landiord may
consider any parsonal property baelonging the tenant and left on the premises to also
have been abandoned, in which case landiord may dispose of all such personal
proany in any manner landlord shall deem proper and Is hereby ralieved of all liability

for doing so.

BENEFIT: This agreement shall be binding upoen and inure to the benefit of the parties

horeoto and their iegal ropresontatives, sUccessors and assigns,

NOTICES: Any notice required or desired to be given under this agreoement shall be
deemed given if in writing sent by certifled m ail to the addressoes of the parties to this

lcase agresment as follows,;





29. If there is a conflict between any provision of this Lease and the applicable legislation of the State
of Colorado (the 'Act)), the Act will prevail and such provisions of the Lease will be amended or
deleted as necessary in order to comply with the Act. Further, any provisions that are required by
the Act are incorporated into this Lease.

Assigament and Subletting

30. The Tenant can assign this Lease, or sublet or grant any concession or license to use the Premises
or any part of the Premises. An assignment, subletting, concession, or license, whether by
operation of law or otherwise, will be communicated through written consent, at Landlord's
option.

ditional Provisions

31. If Tenant vacates leased property prior to lease agreement, Tenant shall forfeit security deposit
and all other monies. Upon termination of lease agreement, Tenant shall leave premises as in
move-in condition and is responsibie for any damages to leased property. Pictures will verify
condition of property before occupancy.

Care and Use of Premises

32. The Tenant will promptly notify the Landlord of any damage, or of any situation that may
significantly interfere with the normal use of the Premises.

33. The Tenant will not make (or allow to be made) any noise or nuisance which, in the reasonable
opinion of the Landlord, disturbs the comfort or convenience of other tenants.

34. The Tenant will not engage in any illegal trade or activity on or about the Premises.

35. The Landlord and Tenant will comply with standards of health, sanitation, fire, housing and
safety as required by law.

36. At the expiration of the lease term, the Tenant will quit and surrender the Premises in as good a
state and condition as they were at the commencement of this Lease, reasonable use and wear and
damages by the elements excepted.

Hazardous Materials

37. The Tenant will not keep or have on the Premises any article or thing of a dangerous, flammable,
or explosive character that might unreasonably increase the danger of fire on the Premises or that
might be considered hazardous by any responsible insurance company. Unless properly stored as
per local fire codes and OSHA regulations

Rules and Regulations





Amendments/Additions

1.)The Landlord will NOT sale the premises to anyone other than the “Tenant” during the term
of the lease.

2.)The term of the lease is July 1st 2014 — October 31st 2014 (or until business application with
the state and county is approved or denied.

3.)Upon the end of the lease term or approval of business application with the state and
county, the Tenant and landlord will enter into a two year lease agreement. -

4.)if Tenant's business application with the state or the county is denied, the tenant will have
the option to “opt out” of this lease agreement.

O‘ém’%a%z&/ /%/, ,

, (Witness) Y Anthom% % (LandTord)
Iy PP

(Witness) Southern Charm Organics LLC

Owner — Fred Woerner IV (Tenant)
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A.
B.

1y

Licensure Standards

See background check performed by State.

Southern Charm Organics is confident that there will be no significant impact to any adjacent
property or businesses. The building will not be identifiable as a marijuana facility from the
exterior of the building. Other than the 911 address, the only signage that will be on the
exterior of the building will be “Limited Access” signs which are required by the state. There will
be minimal traffic associated with our business. There will be one to two passenger cars that
regularly travel to the facility and possibly two to four more passenger vehicles that travel to the
facility for part-time work. We estimate one delivery a month by larger transport vehicle and
one to two UPS/Fed-Ex type deliveries a month.

Signal Peak Industrial Park does not have an active Property Owners Association.

Odors will be eliminated using air scrubbers in the cultivation rooms and in the
warehouse. The scrubbers, which are carbon filters, will circulate 750-1000cfm. There
will be two scrubbers in each cultivation room and as many scrubbers as needed to
eliminated odors in the warehouse outside of the cultivation rooms. Any air that is
vented from the warehouse to the outdoors will be run through Ozonators, each of
which is rated to eliminate odor and ventilate up to a 20,000 cu ft space. If needed, an
Ona odor neutralizing system will be installed as well. This system circulates air and
eliminates organic odors and uses subtle scents that are derived from essential oils to
freshen the air.

The two story section of the warehouse will be made to have a “one hour fire rating”. The
cultivation rooms walls and ceilings covered with %” drywall. All ballasts will be housed within
the cultivation rooms. All wiring associated with the cultivation rooms will be in conduit. There
will be several fire extinguishers located throughout the facility. There will be an advanced
security system in the facility as mandated by the state. The facility will have a security system
that is monitored 24 hours a day by a security company. All windows and doors will have
sensors and there will be motion detected security within the facility. There will be security
cameras covering the entire exterior and interior of the facility including inside of cultivation
rooms. We plan to stay in close contact with the Fire Marshall and Sheriff throughout the
process to stay on top of any concerns.

There are minimal public services needed for the proposed business. We plan to have a
dumpster for non marijuana waste and plan to either compost in house our soil and plant waste
or deposit such waste at a composting facility. The property has a septic system and a well so
there are no public service needs there,
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ATTACHMENT B:
Public Notice.





NOTICE OF A PUBLIC HEARING
CONCERNING A
MARIJUANA CULTIVATION FACILITY LICENSE FOR
SOUTHERN CHARM ORGANICS, LLC LOCATED AT
435 INDUSTRIAL PARK ROAD, GUNNISON COUNTY, CO
LOT 14, SIGNAL PEAK INDUSTRIAL PARK, FILING 1

HEARING DATE, TIME AND LOCATION: The Gunnison County Board of County
Commissioners on Tuesday, November 25, 2014 at 9:00 a.m. in the Planning Commission
Meeting Room, 2™ Floor, Blackstock Government Center, 221 N. Wisconsin St. Gunnison,
Colorado, will hold a public hearing to hear public comment concerning a Marijuana Facility
License application for a new marijuana cultivation facility to be located in an existing building at
435 Industrial Park Road.

APPLICANT: The applicant is Southern Charm Organics LLC, represented by Fred Woerner.

PARCEL LOCATION: The parcel on which the Marijuana Facility License is proposed is located
at 435 Industrial Park Rd, Lot 14 Signal Peak Industrial Park, #546293.

PROPOSAL: The applicant is proposing to locate a Marijuana Cultivation Facility in an existing
building at 435 Industrial Park Rd.

PUBLIC PARTICIPATION: The public is invited to submit verbal or written comments at the
hearing, or to submit written comments by email: planning@gunnisoncounty.org; fax (970) 641-
8585, or letter (Community Development, 221 N. Wisconsin, Suite D, Gunnison, CO 81230), so
long as they are received by 5 p.m. the afternoon before the date of the meeting so that they
may be submitted for the public record during the hearing. A copy of the application is available
in the Community Development Department, 221 N. Wisconsin, Suite D, Gunnison, CO;
additional information may be obtained by calling the Community Development Department
(970) 641-0360. The application can be viewed at the County’s web site at:
http://204.132.78.100/citizenaccess/ Application #:MJ-14-00209. For more information regarding
this application please contact Russell Forrest at 970-641-7929.

ADA ACCOMMODATIONS: Anyone needing special accommodations as determined by the
American Disabilities Act may contact the Planning Department prior to the day of the hearing.

/s/ Russell Forrest
Community Development Director
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Community Builders Task Force Grant

Action Requested: Motion
Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
Staff would like to provide an update on the CBTF project and receive direction on pursing a DOLA grant to supplement the project's func

Fiscal Impact:

Submitted by: Russell Forrest Submitter's Email Address: rforrest@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

Yes O No O

Reviewed by: Discharge Date:

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY1\mbirnie Discharge Date: 11/18/2014
O Consent Agenda O Regular Agenda @ Worksession Time Allotted: 15 minutes
Agenda Date: 11/25/2014 Follow Up Agenda Date:

Revised April 2013





GUnnIson
County

TO: Gunnison County Board of County Commissioners
FROM: Russell Forrest, Community Development Director
DATE: November 25, 2014

RE: Community Builders Task Force Update/DOLA Grant

Staff wanted to provide an update on the Community Builders Task Force and Visioning
process proposed for 2015 which would be coordinated with the Economic
Development Administration Grant that will also commence in the January of 2015.
Staff would like to provide an update on the two projects and where we stand with
funding the project. We have continued to work with the Sonoran Institute on the
project along with our partners on the Community Builders Task Force. We currently
have approximately $105,000 committed between the Sonoran Institute and Local
Partners. We believe a total project budget of $125,000 would be optimal to create an
effective community engagement process. Staff is meeting with the Department of
Local Affairs on Monday, November 24% to investigate a planning grant that may be
applicable for this project. Staff would like to provide a brief PowerPoint presentation on
the project on November 25" and receive direction on whether to pursue a DOLA grant
for this project.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Potential Alternative Energy Source Discussion

Action Requested: Discussion
Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
Presentation and discussion on summary document for Strategic Result #4 of the BoCC Strategic Plan/ Protect the Environment

Fiscal Impact:

Submitted by: John Cattles Submitter's Email Address: jcattles@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 11/18/2014
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required

Yes O No O

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY1\mbirnie Discharge Date: 11/18/2014
O Consent Agenda O Regular Agenda @ Worksession Time Allotted: 20 minutes
Agenda Date: 11/25/2014 Follow Up Agenda Date:

Revised April 2013





Gunnison County Strategic Plan
Protect the Environment

Strategic Result #4:
County-owned assets will be identified for potential designation towards renewable energy

sources.
Gunnison County owned assets (roofs, land, etc.) which have potential for renewable energy development have been
surveyed and classified by the following criteria:

- What energy source is available or has the most potential for development:
o Photovoltaic (PV)

o Solar thermal
o Geothermal -or more accurately Ground Source Heat Pumps (GSHP) or Water Source Heat Pumps (WSHP)
o Wind

- Is access clear:
o Would development interfere with current use?

o Would development conflict with future other development of the area?

- Is the source economically viable now or in the future

- Renewable energy source must be real; tested, able to be implemented, and proven as a legitimate replacement or
supplement to traditional energy sources.





Solar Thermal and Wind —

There has been a huge swing taking place in the renewable energy world over the last 2 years or so, the cost of PV has been
dropping dramatically. The cost of purchasing and installing PV panels for commercial scale projects (50+ Kw) is about
$2.60 per Watt dc. Compared to solar thermal which costs between $4-8 per Watt dc depending on how the system is
operated and works with the facility’s HVAC system, also solar thermal has higher maintenance costs than PV. This is a
huge change in the industry, for the last 30 years solar thermal has outperformed PV. For commercial scale projects solar
thermal is not as cost efficient as PV for the same output. However, where solar thermal can be installed with minimal
piping and controls, such as with low mass sunrooms, solar thermal is more cost effective than PV.

Wind generation costs similar to PV at between $2-4 per Watt dc, with the lower prices obtained through scale, but the
Gunnison Valley floor is a poor location for wind turbines, according to the USGS wind development in the Gunnison
valley is ‘low’ to “‘marginal’ potential given our average wind conditions.

With these findings solar thermal and wind energy development were ignored for this survey.

Ground Source Heat Pumps — or Geothermal

GSHP uses electricity to run the pumps and pull free heat (or cooling) out of the ground, they can achieve 400% efficiency

meaning that for every 1 unit of energy consumed running the pumps and compressors 4 units of heat is returned for use in

the facility. Given that the City of Gunnison has very low electricity rates the value is even greater compared to natural gas
rates. GSHP is a very good option for Gunnison County facilities.





Blackstock Government Center

Potential energy sources:
- PV
- GSHP

The low-slope roof system at the South end of the Blackstock building is a good location for PV panels. Panels could be set
on the roof but would be un-seen from ground level due to the parapet wall which would also offer some protection from
damage. The area gets exposure all day with no shading from trees or nearby buildings. An estimate was run on the solar
potential of this site using software from the National Renewable Energy Lab, the software estimated a 55kW system could
be developed at a cost of $2.60/W dc. This translates to a cost of $0.10/kWh. Currently our electricity costs from the City
of Gunnison are $0.07/kWh. This system would produce about 89,000 kWh per year of electricity, the months it would
produce the most correspond to the facility’s highest electricity usage in the summer months for cooling. This system could
produce about 40% of the electricity used at the facility during summer months, during winter months it would produce
about %2 that.

The City electricity rates are very low, which makes the development of PV electric generation financially not beneficial.
Outside of the City Gunnison, County Electric Association rates are much higher at $0.13/kWh, the average for Colorado is
$0.12/kWh. If the City of Gunnison rates were to rise closer to the average rate PV would become financially beneficial.

GSHP energy could be developed at the Blackstock building utilizing vertical wells or possibly a horizontal system placed
on the grassy area (formerly Pine Street) between Blackstock and the Family Services Center. Horizontal systems cost on
average about %2 what vertical loop systems cost, the challenge is having enough space, the large open space on Pine Street
gives the Blackstock building a great advantage. There are several applications that could be utilized but the most cost
effective would be a water to water system which delivers hot or cool water to the air handlers that are already in place in
the facility. The heat pumps would be simply replacing the two boilers and chiller that are in place now. The chiller at
Blackstock is nearly 30 years old and the boilers are 14 years old, the chiller had major re-work done 8 years ago including





new compressors the life expectancy of the compressors is 23 years, the boiler life expectancy is 20 years. The heat pumps
and equipment needed to convert to geothermal would be less expensive than replacing the current equipment. There are
options for how to pay for the loop field; we could finance it and pay for it outright as we are at the Courthouse, we would
re-coup the cost of the installation over a period of time through energy cost savings, or we could secure a ‘Power Purchase
Agreement’ in which a company would build the loop field and commit to selling us energy off of the loop field for a fixed
cost per kW for a period of time. This is very similar to a model that is becoming common in the installation of PV
systems, the owner buys power not the system. Often there is an option to buy the system after 6 years when the installing
company has depreciated it fully usually for about 30% less than the original installation costs.

I recommend that the County consult a professional geothermal mechanical engineer to estimate the cost of a GSHP system
for the Blackstock building. If a GSHP heating and cooling system was installed it would setup the facility for future use of
PV electricity if the cost of PV became more favorable compared to the City grid since the energy used for GSHP is
electricity.





Family Services Center
Potential energy sources:

- PV
- GSHP

The Family Services Center has a low slope roof system over the entire building which would provide a good location for
mounting PV panels. There are mature trees along the East side of the facility which would shade panels along that side of
the building so a PV array would have to be setback from that location limiting the roof area available for PV. Adjusting for
the setback, an estimate was run on the solar potential of this site using software from the National Renewable Energy Lab,
the software estimated a 62kW system could be developed at a cost of $2.60/Wdc. This translates to a cost of $0.10/kWh.
Currently our electricity costs from the City of Gunnison are $0.07/kWh. As stated in the summary of PV potential at
Blackstock, unless the cost of PV continues to fall or the electricity rates for the City rise, PV is not financially beneficial to
build. The system at Family Services would be larger than the system at Blackstock and the energy use is lower, primarily
because it is much smaller so the estimated system could provide up to 60% of the energy used at this facility in the summer
and about 30% in the winter.

GSHP is a good fit at this facility, see the narrative under the Blackstock page. The boilers at Family services are 5 years
old so new equipment costs could not be offset by the replacement costs we will already have to incur as at

Blackstock. A loop field could be sized to handle both facilities and would give the county a cost advantage by building to
a larger scale. Each facility would have its’ own compressors but would share the loop field and pump station, this is
similar to how Mesa State developed a multi-facility GSHP system.





Public Safety Center

Potential energy sources:
- PV
- GSHP

The Public Safety Center is an energy intense facility. It must be conditioned 24/7 365 days a year and requirements for
constant air exchange demand continual heating or cooling of outside air. With such a high energy demand alternative
energy investments at this facility will pay back capital costs more quickly than other facilities. As with the other facilities
located within the City limits, PV does not make sense at this point but the low electricity rates make geothermal more
attractive.

If a GSHP loop field could be placed in the lot to the East of the facility on Fairgrounds property there is plenty of space
for a horizontal loop field which costs about half that of a vertical loop field . Because of the nature of the facility there is
also an option to utilize a hybrid system which utilizes the sewer water as a heat source with a heat pump. There is
constant water use at the facility with showers, toilets, laundry, and kitchen facilities, that water whether heated or cold has
potential as a transfer medium for a heat pump without the cost of drilling wells or burying horizontal lines. Utilizing this
free energy as a supplement to the loop field would allow for a smaller loop field and lower capital expenditure upfront.
GSHP heating and cooling is a ‘low density’ energy source, meaning it produces a steady stream of energy but is limited in
its” ability to produce large amounts of energy quickly as can be achieved with burning natural gas in a large boiler. The
design and use of the Public Safety Center as a place that maintains temperature at a fixed set point all the time suits
GSHP, the system can provide steady heat or cooling all the time and maintain high efficiency.





Gunnison Crested Butte Regional Airport

Potential energy sources:
- PV
- GSHP

The Airport is an efficient building but uses a large amount of energy for several reasons: it is a large facility at 60,000
sq.ft., it operates at long hours which limits the available time for temperature setback, it has large garage doors that open
to the tarmac when flights arrive letting out the heat, and finally because the main areas of the building are heated with in-
floor radiant heat, setting back the temperature is of very limited value because the slab takes time to warm up and cool
down. The radiant heat is a good fit with GSHP because it works best with a steady ‘low density’ energy source. There is
plenty of land available for development of GSHP at the site. There are several water sources on the property which could
be investigated for potential locations for a loop to be submerged. WSHP loops submerged in water features are

inexpensive to install and have high efficiency. The distance from the water to the terminal may cause complications but it
Is still worth investigating.





Public Works

Potential energy sources:
- PV
- Geothermal

- Solar thermal

The main Public Works facility in Gold Basin Park is a good candidate for PV development because it has large flat roof
surfaces with no obstructions to cause shadows. A large PV array could be mounted on the roof of the facility efficiently at
a cost of about $2.60/Wdc, which converts to a cost of about $0.10/kWh. Public Works is on the City grid so low
electricity rates of $0.07/kWh make building a PV array financially not beneficial at this point in time.

The south wall of the facility may be a good location for a simple solar thermal collector. Because of the simplicity of the
heating system for the wash bay and main garage bay in the facility the high costs usually associated with solar thermal
systems may not be as large at the Public Works building. A hot air solar collector (or Trombe wall) could be constructed
on the south side which would take cool air from the floor level and as the air is heated it would rise to the top of the
collector and back into the facility, or a fan system could be incorporated to move more air depending on design. Care
would need to be taken to integrate a system like this into the controls sequence for the current HVAC system otherwise the
efficiency of the current system could be impacted resulting in lower efficiency and reduced energy savings accomplished.

GSHP development may require further permission from DOE because of the conditions of the site, however GSHP should
be investigated for the site. Water source heat pumping (WSHP) may also be possible if water bodies on the adjacent
airport property could be utilized as remote locations for loop fields.





Antelope Hills Pump Station

The pump station is on GCEA grid so PV may be an option at this site to offset electrical costs.

Dos Rios Water Treatment

Heating the facility with a geothermal like heat pump — water source heat pump- which would take heat out of the incoming
water or treatment ponds may be an efficient heat source. A heat pump could be coupled with PV in the future depending
on electricity cost and cost to install panels.

CB shop

The Crested Butte shop could be a good candidate for PV power, however the proximity to the hillside to the West will
limit solar gain in the afternoons so there would be a penalty against the potential power an array could produce. A study
would have to be conducted to measure the exact amount of solar gain is available at the site. It is likely that the end cost of
power produced by the array would be more than the $0.10 average we have found at sites with unobstructed solar
potential.

The shop is heated with a boiler that runs on waste oil currently. Restrictions on oil burners may make it impossible to
replace the boiler with another oil burner when it need replaced. A geothermal heat pump should be looked at as a potential
heat source. GCEA currently has rebates for GSHP systems for space heating and water heating.

Doyleville shop

The Doyleville shop is a good candidate for PV, it has clear skies all around with no obstructions. Electricity use at the
shop is sporadic so the PV system would only work with an energy buyback program with GCEA as energy may not be
used at the same time or rate that it is produced on site, GCEA currently does not offer energy buyback with PV systems.

The shop currently gets supplemental heat from a simple hot air solar collector mounted on the south wall. Facilities along
with Mike Pelletier has plans to make the heater more efficient and hopes to complete the work by the end of the year.

Marble Shop, Marble State Bank, and Somerset Shop
These properties were not considered at this time.










		Agenda Item - Strategic Plan_ Protect the Environment_ Result #4 Completed Form

		Renewable Energy at County Facilities-SR #4

		Blackstock Government Center

		Family Services Center

		Public Safety Center

		Gunnison Crested Butte Regional Airport

		Public Works

		Dos Rios Water Treatment

		CB shop

		Doyleville shop












AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:

Visitors; Marble Crystal River Chamber of Commerce Representatives; Annual Update

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Attached are the materials received from the Marble Crystal River Chamber of Commerce. Representatives will be here to discuss these
11/25/14.

Fiscal Impact: $13,540.47

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org

Finance Review: @ Required O Not Required
Comments:

The MOU of 01/01/2014 "agrees to provide ... $10,200.00, only if such funds are available as a portion of the funds collected by Ic
establishments located in the Upper Crystal River Valley of Gunnison County." At 9/30/2014 $5,100.00 was not available, and a |

payment of $4,257.98 was made. On 11/20/2014 $842.02 will be paid. Proposed request of $14,000 is not likely attainable. We
current 2015 budget amount of $10,200 is reasonable.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 11/19/2014

County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required
Yes O No O
County Manager Review:
Comments:

Reviewed by: GUNCOUNTY1\mbirnie Discharge Date: 11/20/2014

O Consent Agenda @ Regular Agenda O Worksession

Agenda Date: 11/25/2014

Time Allotted: 20

Follow Up Agenda Date:
Revised April 2013





Marble Crystal River Chamber

620 W. Park Street, Marble, CO 81623 - www.mcrchamber.org - (970) 704-9HUB
November 2nd, 2014

Christy Villa Lobos, President: 963-7117
Linda Adams, Treasurer: 963-9522

Ryan Vinciguerra, Secretary: 963-4090
Jax Gray: 963-5883

Glenn Smith: 963-1991

Larry Good: 963-2652

Connie Hendrix: 963-6217

Dear Board of County Commissioners, and County Planner,

Thanks to the BOCC’s support, the Marble Crystal River Chamber had a
busy year in 2014. Our professionally designed Chamber identity continues
to provide continuity and recognition to our marketing and advertising.
(“Marble! It’s just our nature,” See our site at mcrchamber.com.)

We have continued to devote a lot of time to our website, adding a
community calendar to centralize the associated Town of Marble ‘Special
Event’ scheduling and permit process. We continue to optimize our site for
enhanced web presence.

We are also adding an ‘About Us’ tab which will make information, contacts
and direction available to locals for paying the marketing taxes associated
with their use of VRBO and Air B&B type rental resources. We feel that we
can boost membership and get more input and involvement from local
people who are actively renting their vacation properties. We want to be
proactive about educating the public about their responsibilities to their local
marketing entities and to Gunnison County. To this end we have asked
Linda Neinhauser for information about who our local LMDT payers are,
and she assured us this week that a list of LMDT payers is forthcoming. We
feel that an ability to analyze the surge in Marble vacation rentals over the
last several years will lead to more effective marketing.

We had a short marketing film produced for the valleyinsider.com website,
and for out own website. We are looking for additional outlets to present this
film. It’s really good! Check it out!

We are printing another run of rack cards, which are distributed all around
western Colorado. We continue local print advertising with a full page ad in
the Crystal Valley Echo Summer Guide and Winter Guide, which distribute
from Marble to Parachute. Colorado.com recently included Marble in a print
survey of can’t miss visits. We are building our online ad presence, with
banners ads in Colorado.com, the latter targeting a ‘history and heritage’
theme and demographic.





We host a healthy schedule of summer events in Marble, supporting the 10-
year strong Lead King Loop charity race in September; the Third Annual
FallFest concert on the first weekend of October; the Marble Fest acoustic
music festival in August; a Winter Festival featuring Santa, sleigh rides,
outdoor winter activities, seasonal shopping and art (December,) and the
always successful all-expense-paid Concierge Day during which we host and
entertain representatives from many tourist businesses in the region to come
sample those here in the Upper Crystal River Valley. All these events are
planned for traditional lulls in our tourism season.

We continue to support and partner with The Marble Hub, Marble’s new
Community Center/Tourist Information Center/Coffee Shop, in an effort to
give visitors better information and to give our members and GCBTA more
exposure. We are working with the West Elk Loop Byways Committee to
promote this beautiful area and bring business to all the stops along the way.

We use some of our membership-derived funds to support infrastructure
projects in the Town of Marble. Last year it was the construction of a public
bathroom and a startup loan to the Marble Hub. This year we plan to support
the Hub again, as they move forward with a new business plan and board.

We held elections in January and our new officers haven’t missed a beat in
continuing the push for our local marketing. The Chamber is a member of
the local Better Business Bureau, and several local Marketing Associations.
Partnering with the Gunnison Crested Butte Tourism Association continues
to be a positive association, as press releases written by the GCBTA staff,
and the web site presence have helped Upper Crystal River businesses.

We are proud of our progress and our future. Sales tax figures are again up
significantly (three years running!) and local support for the Chamber
continues to be strong. We ask that you allow us to continue the work we are
doing by funding MCRC with LMDT proceeds collected in our area.

Attached is our work plan for the upcoming winter, spring, and summer
seasons. We ask that the BOCC approve our work plan and provide funding
as it becomes available.

Our sincere thanks for your support and attention! — The MCRC Board

Attached:
Copy of print ads, rack card
List of Members
Sales Tax figures
Y-T-D Financials, 2014
Copy of 2014 Tax Return
Work Plan for 2015





Marble Crystal River Chamber
620 W. Park Street, Marble, CO 81623
www.mcrchamber.org (970) 963-6272 (MCRC)

Work Plan January 2015 - December 2015

Website Development, Maintenance and Optimization www.mcrchamber $ 1,000
Our website continues to expand, and is the centerpiece of our marketing and promotion
effort. Our designer continues to update and optimizing our site, facilitating more
keyword and search functions and improving our search presence. This work is based on
an hourly rate of $60. Maintenance on the site is done for free by MCRC member
volunteers. Links and cross traffic optimization are shared by individual MCRC business
members and the designer. We had a short promotional film produced this year which is
prominent on our site and on valleyinsider.com. We have added a live, calendar page to
reflect our increased activity in Marble events. We have added an “About Us’ tab to provide
information and contacts necessary to educate individuals who are using VRBO and Air
B&B type rental resources about paying their LMDT taxes.

We are asking for $1,000 to continue optimizing, maintaining and expanding our site and to
educate the public and so increase LMDT tax benefits. Sales tax increases in each of the last
three years show that our efforts are working for both our town and the County.

Rack Card Printing and Distribution ............ eeee e cee e e ...$1,500
Our rack card has proven to be an effective marketmg tool and has more untapped
potential. Our next print run features subtle design changes, incorporates a ‘Dining’
category, and offers information reflecting our growing membership. Moving forward, we
will be doing our own rack card distribution.

Our budget request in this category reflects the costs for our upcoming print run and design
changes. Our rack card is an important part of our marketing plan, targeting visitors in the
Roaring Fork, Crystal and Colorado River Valleys, and Coloradans on the front range.

Internet and Print Marketing . e e $ 7,000
This effort will support, and be supported by our webs1te optlmlzatlon efforts We plan to
continue running ad banners on regional sites such as Colorado.com. People who search for
Marble successfully reach our businesses and attractions, but we feel that if we introduce
Marble as a destination by promoting the town as a single entity, we draw the interest of
more first-time visitors. We have targeted ‘History and Heritage” as a thematic portal
through which we hope to inspire curiosity about our little mountain town. Moving
forward, we want to focus on this newer advertising format as we feel that internet
marketing is the proper contemporary forum for putting out our message. After examining
our own site’s visitor stats and stats from associated internet marketing organizations, for
increases in cross traffic, presence and searchability, we feel that the internet is a cornerstone
marketing program for our Chamber. We are budgeting $5,000 for internet marketing.

The Chamber plans to continue with our full page print ad in the Crystal Valley Echo 2015
Summer, and Winter Guides, distributed throughout the local areas and along the I-70
corridor to Grand Junction. We are producing an illustrated map of Marble and our
member businesses for placement locally. We would also like a print ad in Gunnison
Magazine this year. Our ad in the Colorado.com magazine increases our presence
statewide. We are budgeting $2,000 for our print advertising program.

Event Funding .. R $ 2,000

We are excited about our annual events, and w1sh to continue what we have started in





promoting Marble through events. Our events lead new visitors to Marble, and they
showcase our community spirit and creativity. Placing our events on statewide event
calendars (as well as on our own website) increases Marble’s presence and recognition. We
target slow periods in our seasons for these events to increase overall yearly tourism.

JUNE - Concierge Day. The Chamber sponsored an increasingly well-attended
Concierge Day in partnership with Snow Limo of Aspen. We drive concierges from Aspen
and Glenwood Springs to Marble for a day of jeep tours, horseback riding, lunch at Slow
Groovin' Barbecue, and a tour of local lodges and galleries.

AUGUST - Marble Fest. A low-key, free music festival the third weekend of
August serves as a farewell to summer for families with school-age children. Predominantly
acoustic and bluegrasss music.

SEPTEMBER - Lead King Loop and Quarry Climb races. Nearly 300 runners
gather at the Beaver Lake Lodge and run in two races to benefit the Marble Charter School,
an event which raises over $10,000 annual for our kids’ education.

OCTOBER - Fall Fest. A bit more rambunctious than Marble Fest, we call it our
'Extreme Music Festival.! This year Fall-Fest featured Particle, Whitewater Ramble, and
other local and regional bands. FallFest is outdoors, on the first weekend of October,
featuring crafts, food vendors, Slow Groovin' Barbecue, and seasonal brews. Our inaugural
Fall-Fest in 2012 raised $6500 for a local in need.

DECEMBER - Christmas in Marble. Santa in a firetruck, sleigh rides, seasonal
crafts, a gallery tour, Christmas tree lighting, and more, in a snowy mountain setting.

We are asking for $2,000 to support Marble special events.

Memberships with Chambers and Associations............ eereecnnneeeeeeee 9 1,000
We feel that memberships in regional chambers and state and natlonal tourism associations
have resulted in increased online exposure while also supporting our efforts at web
optimization. We maintain memberships with the Better Business Bureau, the Glenwood
Springs Chamber, the Crested Butte Chamber, the Redstone Community Association, the
West Elk Loop Byways Committee, and we are member of Colorado's state 'I film Colorado!'
program. We are asking for $1,000 to continue these memberships and associations, and to
consider additional MCRC tourism memberships and associations.

Marble Hub Support and Operations eerrerreeeeeenneeees . $1,500
The Marble Hub is a community center/coffee shop/ glft shop and visitor center. We see
the Hub/Crystal River Civic Commission as a responsible entity for building community
and maintaining the space. The Hub also serves the Chamber as a phone contact to Marble,
as a visitor center, and as a face-to-face source for rack cards, FAQs, photos, historical
information, and other marketing information. We recognize the Chamber’s responsibility
to support the Hub, and so last year we made a loan to the Hub out of our discretionary
MCRC membership funds.

We want to continue our association with the Crystal River Civic Commission/ Marble
Hub and the local non-profits that staff and run it. This year we have pledged $1500 to
continue support and funding.

TOT AL $ 14,000

RESERVE FUNDS PP .0 $ <494 >

2014/15 FUNDING REQUEST teereeereniesennessnssrsnissenssnesencesses B 13,506





MARBLE CRYSTAL RIVER CHAMBER
LMDT Budget vs. Actual

approved proposed
budget spent unspent budget
2014 2014 2014 funds 2015

Web Site 1500.00 1,368.87 131.13 1000.00
Rack Card 1200.00 - 1,200.00 1500.00
Print & Online Advertising 6200.00 6,672.67 (472.67) 7000.00
Event Funding 2100.00 2,025.00 75.00 2000.00
Signage 150.00 - 150.00
Chamber Memberships 1000.00 725.00 275.00 1000.00
Visitor Center - 1500.00
Shortage in projected funding* 898.93 (898.93) excess funds carried over from 2014 -459.53

12150.00 11,690.47 459.53 13,540.47

* Funding granted from the County for 2013 ($10,256.91) was not received in its entirety. MCRC received $9,357.98 (2 payments: $5,100 &
$4,257.98) -- a shortage of $898.93. This adjustment is made here.





12:46 PM MCRC

1113114 Balance Sheet
Accrual Basis As of November 13, 2014
Nov 13, 14
ASSETS
Current Assets
Checking/Savings
Checking Account 8,126.57
Total Checking/Savings 8,126.57
Accounts Receivable
Accounts Receivable 2,000.00
Total Accounts Receivable 2,000.00
Total Current Assets 10,126.57
TOTAL ASSETS 10,126.57
LIABILITIES & EQUITY S
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 6,653.24
Total Accounts Payable 6,653.24
Total Current Liabilities 6,653.24
Total Liabilities 6,653.24
Equity
Restricted Funds from prior yrs 1,893.09
Unrestrctd Funds from prior yrs 2,022.04
Net Income -441.80
Total Equity 3,473.33

TOTAL LIABILITIES & EQUITY 10,126.57

Page 1
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1113114 Profit & Loss

Accrual Basis January 1 through November 13, 2014

Ordinary Income/Expense
Income

INTEREST

LMDT FUNDING

MEMBERSHIP FEES
ASSOCIATE MEMBER
MARKETING MEMBER
NON-PROFIT MEMBER

Total MEMBERSHIP FEES

Total Income

Expense
Administrative Expenses
Office Supplies
Postage and Delivery
Telephone Expense

Total Administrative Expenses

Marketing Expense
Chamber Memberships/Memberships
Event Sponsorship
Media Advertising
Web Site

Total Marketing Expense
Total Expense
Net Ordinary Income

Net Income

Jan 1 -Nov 13, 14

0.75
9,357.98

300.00
1,050.00
175.00

1,525.00

10,883.73

27.79
19.85
486.35

533.99

725.00
2,025.00
6,672.67

1,368.87

10,791.54

11,325.53

-441.80

-441.80

Page 1
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Gunnison-Crested Butte Tourism Association Transition Plan

Action Requested: Discussion
Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
The GCBTA would like to discuss a proposed 1st quarter budget with the LMD.

Fiscal Impact: $298200

Submitted by: Russell Forrest Submitter's Email Address: rforrest@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

We have included in the 2015 budget a similiar amount for professional services as in 2014, pending BOCC adoption of the budgt
negotiation of contracts for use in 2015.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 11/21/2014
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required

Yes O No O

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY1\mbirnie Discharge Date: 11/21/2014
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 15 minutes
Agenda Date: 11/25/2014 Follow Up Agenda Date:

Revised April 2013





Gunﬁléon
County

COLORADU

To: Local Marketing District

From: Russell Forrest

Date: November 25, 2014

Subject: Budget Request from the Gunnison Crested Butte Tourism Association

Please find attached a budget request from the Gunnison Crested Butte Tourism Association (GCBTA).
This is a request for budget appropriations of $298,200 for the first quarter of 2015. Also included
within that overall budget is $169,009 for a media plan and a detail of that budget is also provided. This
budget was approved by the GCBTA board on November 19%, 2014. There is currently $1,174,000 in
the proposed LMD Budget for professional services for 2015. No formal action is required on November
25,

Staff would recommend that if this budget is approved by the Local Marketing District that money not
be dispersed until the proposed amendments to the Bylaws have been duly approved and implemented
and a performance contract, as recommended in the Managing for Results Report, has been executed
between the LMD and the GCBTA. Staff would also recommend that the contract for obtaining
Destimetics services occur through the County and be deleted from the first quarter budget. Staff would
recommend that Destimetrics information be forwarded to the GCBTA and LMD as reports are provided
by this company.
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GupnispE~g e
TOURISM ASSOCATION

Calendar Year 2015 - Q1 Budget Request

Income:

LMD - County Staff recommendation of $1,200,000
LMD/tourism annual budget

Grant Income

Total Funds Avail for Use

Expenses:
101 Accounting Services
102 Production
103 Board of Directors
104 Dues/Memberships
105 Computer/Office Equipment

106 FAMs

107 Fulfillment:
Planner processing/distribution
Denver Intl Airport
800#'s
Total Fulfillment
108 Film Commission
109 Hospitality
110 Insurance
111 Local Meetings
112 Public Relations Services

113 Public Relations Results/Monitoring Svc

Media:
114  Broadcast
115  Electronic Media
116 Local Media
117 Print Media
120  Social Media

Total Media

123 Misc Expenses
124 Office Supplies

Payroll, Taxes and Benefits:
132 Photography
133 Postage
134 Promotional Items

Research:
135  Destimetrics

Tourism Intelligence Group

145  Lodging Reservation/Online Travel Agent

136  Other Research
137 Research Reimbursement

Total Research
138 Storage Unit(s)
139 Telephone/FAX/Internet
140 Training/Prof Development
141 Travel Planner Reprint
142 Travel/Tradeshows
143 Web Related
144 Rebranding & New Campaign
Hosting: Colorado Governor's Tourism Conference
Total Expenses

Funds Avail for Use

2015 Q1 Budget Notes
Request

300,000.00 Budget request is for first quarter only unless otherwise noted

300,000.00

1,065.00 Services: staff payroll & monthly reconciliation
3,375.00 Estimated services Q1 inc tradehshow banners
600.00 Estimated board meeting costs Q1
0.00 N/Ain Q1
350,00 Estimated 1x service call for computer/Century Link internet
2,500.00 Joumnalist & group tour visit includes special hosting for Go-
West Summit in January

14,000.00 Q1 estimated planner
1,200.00 Q1 cost estimated; annual commitment
450.00 Q1 estimated phone lines
15,650.00
0.00 N/Ain Q1
115.00 Estimated
516.00 Due 1/08/15 Business Owners Policy
437 50 Estimated
12,364.35 Buehler Communications - contracted PR services/scope of

0.00 N/Ain Q1 - annual Vocus subscription paid in Q4 of each
year to CBMR

18,000.00 See media plan
107,600.00 See media plan
0.00 See media plan
24,426.00 See media plan
3,705.90 See media plan
153,731,890
187.50 Q1 estimated
237.50 Q1 estimated
47,746.63
7,500.00 Winter activities photo shoot
250.00 Estimated Q1 office use - local mailings
1,200.00 Estimated Q1 inc FAM & Go-West hosting

4,187.50 Q1 Lodging benchmark performance
4,000.00 Q1 Database marketing services and solutions
0.00 BookDirect Q1 annual contract; full payment required in Q2
for the year
0.00 N/A Q1
-250.00 Assumes Gunnison County to purchase license to access
DestiMetrics data
7,937.50
600.00 $2400 per year
1,258.62 Q1 office/fax/cell/internet
0.00
25,000.00
11,577.50 See media plan
4,000.00
0.00
0.00 N/A Q1 but plan for Q3

298,200.00

1,800.00





101
102
103
104
105
106
107
108
109
110
11
112
113

114
116
116
117
118
119
120
121
122
123
124

125
126
127
128
129
130
131
132
133
134

135

136
137
138
139
140
141
142
143
144
145
146

2015 Chart of Accounts

Accounting Services
Production

Board of Directors
Dues/Memberships
Computer/Office Equipment
FAMS

Fulfillment

Film Commission
Hospitality

Insurance

Local Meetings

Public Relations Services
Public Relations Results/Monitoring Service

MEDIA

Broadcast
Electronic Media
Local Media
Print Media
Print Reimbursement
RTA Media
Saocial Media
US Pro Challenge Advertising
US Pro Challenge Reimb
Misc Expenses
Office Supplies
PAYROLL & BENEFITS
Exec Director Salary/Bonus
Exec Director Health Ins
Exec Director Retirement Benefit
Marketing Coordinator
interactive Marketing Manager
Payroll Taxes
Workman's Compensation Insurance
Photography
Postage
Promotional ltems
RESEARCH
Destimetrics
Tourism Intelligence Group
Other Research
Research Reimbursement
Storage Unit(s)
Telephone/FAX/Internet
Training/Prof Development
Travel Planner Reprint
Travel/Tradeshows
Web Related
Rebranding & New Campaign
Reservation/online travel agent
Hosting: Southwest CO Tourism Summit

Hosting: Colorado Governor's Tourism Conference

Accountant/bookkeeping, Payroll Services, Tax Preparation

Advertising production services

Monthly meetings, retreat and misc

Duestffees associaled wilh professional membership

Software, maintenance, general supplies

Familiarization Programs/Host visiting journalists, meals and entertainment
Lead processing/planner distribution/shipping/postage/online planner

Costs associated with support of film production location selection initiatives
Professional hosting for non-overnight travel professionals/industry
Business Liability Insurance

Local business meetings, mileage

Public Relations services/Joumnalist Outreachvtravel

50% fee for Vocus-monitor/scan 130,000 news sources/210 US DMA's/15 intl markets

Radio, TV, Video

Online, web and electronic advertising; SEO

Local advertising for GCBTA business and board elections

Print advertising (publications)

Coop advertising reimbursement from partners

Airline marketing program

Online communities to share visitor information, messages, and other content
Marketing directed to cycling enthusiasts to promote event attendance
Coop advertising reimbursement from partners

Local expenses: Secretary of State filings, and other misceflaneous items
General office supplies necessary to support operations

Contracted incentive; Wages and benefits

Wages and benefits

Wages and benefits

Wages and benefits

Wages and benefits

Taxes associated with staff payroll

Taxes associated with staff payroll

Photography obtained for advertising/marketing use

Postage for first-class Vacation Planner mailing and general business mailing
Promotional items used for FAMS, VIP events and journalist visits

Lodging benchmark performance research too!

Database comparison tool; customer reiationship management

Research studies

Partner reimbursement

2 units: 10th and San Juan for pallets of brochures; historical business records
Telephone/fax and internet service

Education for staff positions

Design/layout/photos/printing for vacation planner

business travel expenses (food/lodging); registration fees/milage reimbursement
Server, hosting; URL's, database management/CMS; SEQ fees

New campaign development/testing

Online travel agent/iodging reservation booking engine

Tourism education conference 2014

Statewide tourism conference 2015





Q1 2015 Draft Media Plan

Gupnison ~ Lresied Bulte
TOURISM ASSOCIATION
Ilﬂﬂlﬂiﬂﬂlﬂﬂﬂ
0 Colorao Vaation ude ; Annual Vacatlon Gmde 2-pgspread Annual - $29,300 approved in 2014 budget $0.00
AAA Living - Chicago 1/6 page 4/C Winter/Ski/Air $1,861.00
Conde Nast Traveler - Denver Full page | | I Winter/Ski $1,540.00
United Hemispheres magazine 1/2 Page 1/2 page Winter/Ski/Air $10,000 per issue $19,000.00
|Master Skier Annual issue 2015 /Annual Nordic Guide $1,200.00
Elevation Outdoors ‘ | | | | | | |112 page (Advenlure Vacation Guide $825.00
..Z lﬁL MEIIHA e : N . i
Facebook Pald ads Paid advertising includes option for Event Coop Pariner Coop 1/2 - $250/per; geotargted ad $2,500.00
Marketing Program placement based on consumer interest -
Facebook - boost posting Ongoing boost to increase reach (Weekly Boosts $100/wk $1,205.90
| RO
CTO Welcome Leads Online Vacation Planner Offer Online referrals to GCTB vacation planner §1,250.00
colorado.com
AAA Living - Chicago Online Spotlight l | | I bonus
CTO Event Listings Annual Listings Events, VIC, etc. $5,250.00
Vacationplanning.comn Qnline Vacation Planner Offer Annual contract §5,500.00
Texas Monthly Travel Channel 8500 I8500 Ski Families $17,000.00
Google Adwords SEO SEO Strategies $15,000.00
Go-Colorado.com Online Vacation Planner Offer /Annual $3,000.00
CrossCountrySkier.com online listing/ads Q1 online listings $1,600.00
Gunnison Getaways: Web Deals Special feature on VisitGCB.com Lodgingflift ticket deal $0.00
AR o
CTO Out of State Custom Email Ski Families $7,000/ea $7.000.00
Media Spade - targeted winter promo BOGO - ski families (inc spring break) $30,000.00
Media Spade - targeted winter promo BOGO - college spring break $20,000.00
Exact Target - TA database emarketing Quantity = price $2,000.00
Annual contract $400/mo $1,200.00
i In advance of arrival to the Travel & Adventure $18,000.00
Show
N Colorado Springs - January 10-13; intl tour £8,277.50
operator show by appointment
Chicago Jan 17-18; 20K adventure travelers $3,300.00
Go WstSummI{ Int/ Tour Operator FAM HOST - Elevation Hotel & Spa $1,500.00
CTO UK Winter FAM Tour Host & Dates TBD $500.00
CTO Mexico Media FAM Tour Host & Dates TBD $500.00

$169,009.40
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