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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE   
 


DATE:  Tuesday, November 25, 2014 
PLACE:   Planning Commission Meeting Room 


 Blackstock Government Center (221 N. Wisconsin Street, Gunnison, CO 81230) 


 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


SPECIAL MEETING: 


 
1:00 pm • Public Hearing; Marijuana Facility License for Cultivation; Southern Charm Organics, LLC; Lot 14, 


Signal Peak Industrial Park 


 
1:10  • Community Builders Task Force Grant 


 
• Adjourn 


 


 
WORK SESSION: 


 
1:20 pm  • Potential Alternative Energy Source Discussion 


 


1:40   • Visitors; Marble Crystal River Chamber of Commerce Representatives; Annual Update 
 


2:00  • Gunnison-Crested Butte Tourism Association Transition Plan 
 


• Adjourn 
 


 


Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   



http://www.gunnisoncounty.org/meetings
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10 minutes


11/20/2014


Motion


Southern Charm Organics LLC, represented by Fred Woerner is requesting a Marijuana Facility License for cultivation at 435 Industrial Park Road


Public Hearing; Marijuana Facility License for Cultivation; Southern Charm Organics, LLC; Lot 14, Signal Peak Industrial Park


11/19/2014


rforrest@gunnisoncounty.org


11/25/2014


Russell Forrest
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15 minutes
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Motion


Staff would like to provide an update on the CBTF project and receive direction on pursing a DOLA grant to supplement the project's funding.


Community Builders Task Force Grant


rforrest@gunnisoncounty.org


11/25/2014


Russell Forrest







    
 
 


 
TO:  Gunnison County Board of County Commissioners 
 
FROM: Russell Forrest, Community Development Director 
 
DATE:  November 25, 2014  
 
RE:  Community Builders Task Force Update/DOLA Grant 
 
_____________________________________________________________________ 
 
Staff wanted to provide an update on the Community Builders Task Force and Visioning 
process proposed for 2015 which would be coordinated with the Economic 
Development Administration Grant that will also commence in the January of 2015.   
Staff would like to provide an update on the two projects and where we stand with 
funding the project.  We have continued to work with the Sonoran Institute on the 
project along with our partners on the Community Builders Task Force.   We currently 
have approximately $105,000 committed between the Sonoran Institute and Local 
Partners.  We believe a total project budget of $125,000 would be optimal to create an 
effective community engagement process.   Staff is meeting with the Department of 
Local Affairs on Monday, November 24th to investigate a planning grant that may be 
applicable for this project.  Staff would like to provide a brief PowerPoint presentation on 
the project on November 25th and receive direction on whether to pursue a DOLA grant 
for this project.  
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20 minutes
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Discussion


Presentation and discussion on summary document for Strategic Result #4 of the BoCC Strategic Plan/ Protect the Environment


Potential Alternative Energy Source Discussion


jcattles@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 11/18/2014


11/25/2014


John Cattles







Gunnison County Strategic Plan  
Protect the Environment   


Strategic Result #4:   
County-owned assets will be identified for potential designation towards renewable energy 
sources.  
Gunnison County owned assets (roofs, land, etc.) which have potential for renewable energy development have been 
surveyed and classified by the following criteria:  


- What energy source is available or has the most potential for development:   


o Photovoltaic (PV) 


o Solar thermal 


o Geothermal -or more accurately Ground Source Heat Pumps (GSHP) or Water Source Heat Pumps (WSHP) 


o Wind 


- Is access clear:  


o Would development interfere with current use? 


o Would development conflict with future other development of the area? 


- Is the source economically viable now or in the future  


- Renewable energy source must be real; tested, able to be implemented, and proven as a legitimate replacement or 
supplement to traditional energy sources. 


 


  







 


Solar Thermal and Wind –  


There has been a huge swing taking place in the renewable energy world over the last 2 years or so, the cost of PV has been 
dropping dramatically. The cost of purchasing and installing PV panels for commercial scale projects (50+ Kw) is about 
$2.60 per Watt dc. Compared to solar thermal which costs between $4-8 per Watt dc depending on how the system is 
operated and works with the facility’s HVAC system, also solar thermal has higher maintenance costs than PV.  This is a 
huge change in the industry, for the last 30 years solar thermal has outperformed PV. For commercial scale projects solar 
thermal is not as cost efficient as PV for the same output.  However, where solar thermal can be installed with minimal 
piping and controls, such as with low mass sunrooms, solar thermal is more cost effective than PV.  


Wind generation costs similar to PV at between $2-4 per Watt dc, with the lower prices obtained through scale, but the 
Gunnison Valley floor is a poor location for wind turbines, according to the USGS wind development in the Gunnison 
valley is ‘low’ to ‘marginal’ potential given our average wind conditions.   


With these findings solar thermal and wind energy development were ignored for this survey.  


Ground Source Heat Pumps – or Geothermal  


GSHP uses electricity to run the pumps and pull free heat (or cooling) out of the ground, they can achieve 400% efficiency 
meaning that for every 1 unit of energy consumed running the pumps and compressors 4 units of heat is returned for use in 
the facility.  Given that the City of Gunnison has very low electricity rates the value is even greater compared to natural gas 
rates. GSHP is a very good option for Gunnison County facilities.  


  







 
Blackstock Government Center  


Potential energy sources:  


- PV  


- GSHP  


The low-slope roof system at the South end of the Blackstock building is a good location for PV panels.  Panels could be set 
on the roof but would be un-seen from ground level due to the parapet wall which would also offer some protection from 
damage.  The area gets exposure all day with no shading from trees or nearby buildings.  An estimate was run on the solar 
potential of this site using software from the National Renewable Energy Lab, the software estimated a 55kW system could 
be developed at a cost of $2.60/W dc.  This translates to a cost of $0.10/kWh.  Currently our electricity costs from the City 
of Gunnison are $0.07/kWh.  This system would produce about 89,000 kWh per year of electricity, the months it would 
produce the most correspond to the facility’s highest electricity usage in the summer months for cooling.  This system could 
produce about 40% of the electricity used at the facility during summer months, during winter months it would produce 
about ½ that.  


The City electricity rates are very low, which makes the development of PV electric generation financially not beneficial.  
Outside of the City Gunnison, County Electric Association rates are much higher at $0.13/kWh, the average for Colorado is 
$0.12/kWh. If the City of Gunnison rates were to rise closer to the average rate PV would become financially beneficial.  


GSHP energy could be developed at the Blackstock building utilizing vertical wells or possibly a horizontal system placed 
on the grassy area (formerly Pine Street) between Blackstock and the Family Services Center.  Horizontal systems cost on 
average about ½ what vertical loop systems cost, the challenge is having enough space, the large open space on Pine Street 
gives the Blackstock building a great advantage.  There are several applications that could be utilized but the most cost 
effective would be a water to water system which delivers hot or cool water to the air handlers that are already in place in 
the facility.  The heat pumps would be simply replacing the two boilers and chiller that are in place now.  The chiller at 
Blackstock is nearly 30 years old and the boilers are 14 years old, the chiller had major re-work done 8 years ago including 







new compressors the life expectancy of the compressors is 23 years, the boiler life expectancy is 20 years.  The heat pumps 
and equipment needed to convert to geothermal would be less expensive than replacing the current equipment.  There are 
options for how to pay for the loop field; we could finance it and pay for it outright as we are at the Courthouse, we would 
re-coup the cost of the installation over a period of time through energy cost savings, or we could secure a ‘Power Purchase 
Agreement’ in which a company would build the loop field and commit to selling us energy off of the loop field for a fixed 
cost per kW for a period of time.  This is very similar to a model that is becoming common in the installation of PV 
systems, the owner buys power not the system.  Often there is an option to buy the system after 6 years when the installing 
company has depreciated it fully usually for about 30% less than the original installation costs.   


I recommend that the County consult a professional geothermal mechanical engineer to estimate the cost of a GSHP system 
for the Blackstock building.  If a GSHP heating and cooling system was installed it would setup the facility for future use of 
PV electricity if the cost of PV became more favorable compared to the City grid since the energy used for GSHP is 
electricity.   







Family Services Center  
Potential energy sources:  


- PV  


- GSHP 


The Family Services Center has a low slope roof system over the entire building which would provide a good location for 
mounting PV panels.  There are mature trees along the East side of the facility which would shade panels along that side of 
the building so a PV array would have to be setback from that location limiting the roof area available for PV. Adjusting for 
the setback, an estimate was run on the solar potential of this site using software from the National Renewable Energy Lab, 
the software estimated a 62kW system could be developed at a cost of $2.60/Wdc.  This translates to a cost of $0.10/kWh.  
Currently our electricity costs from the City of Gunnison are $0.07/kWh.  As stated in the summary of PV potential at 
Blackstock, unless the cost of PV continues to fall or the electricity rates for the City rise, PV is not financially beneficial to 
build.  The system at Family Services would be larger than the system at Blackstock and the energy use is lower, primarily 
because it is much smaller so the estimated system could provide up to 60% of the energy used at this facility in the summer 
and about 30% in the winter.  


GSHP is a good fit at this facility, see the narrative under the Blackstock page.  The boilers at Family services are 5 years 
old so new equipment costs could not be offset by the replacement costs we will already have to incur as at  
Blackstock.  A loop field could be sized to handle both facilities and would give the county a cost advantage by building to 
a larger scale.  Each facility would have its’ own compressors but would share the loop field and pump station, this is 
similar to how Mesa State developed a multi-facility GSHP system.  


  







 


Public Safety Center  


Potential energy sources:  


- PV  


- GSHP  


The Public Safety Center is an energy intense facility. It must be conditioned 24/7 365 days a year and requirements for 
constant air exchange demand continual heating or cooling of outside air.  With such a high energy demand alternative 
energy investments at this facility will pay back capital costs more quickly than other facilities.  As with the other facilities 
located within the City limits, PV does not make sense at this point but the low electricity rates make geothermal more 
attractive.  


If a GSHP loop field could be placed in the lot to the East of the facility on Fairgrounds property there is plenty of space 
for a horizontal loop field which costs about half that of a vertical loop field .  Because of the nature of the facility there is 
also an option to utilize a hybrid system which utilizes the sewer water as a heat source with a heat pump.  There is 
constant water use at the facility with showers, toilets, laundry, and kitchen facilities, that water whether heated or cold has 
potential as a transfer medium for a heat pump without the cost of drilling wells or burying horizontal lines. Utilizing this 
free energy as a supplement to the loop field would allow for a smaller loop field and lower capital expenditure upfront.  
GSHP heating and cooling is a ‘low density’ energy source, meaning it produces a steady stream of energy but is limited in 
its’ ability to produce large amounts of energy quickly as can be achieved with burning natural gas in a large boiler.  The 
design and use of the Public Safety Center as a place that maintains temperature at a fixed set point all the time suits 
GSHP, the system can provide steady heat or cooling all the time and maintain high efficiency.   


  







  


Gunnison Crested Butte Regional Airport  


Potential energy sources:  


- PV  


- GSHP  


The Airport is an efficient building but uses a large amount of energy for several reasons: it is a large facility at 60,000 
sq.ft., it operates at long hours which limits the available time for temperature setback, it has large garage doors that open 
to the tarmac when flights arrive letting out the heat, and finally because the main areas of the building are heated with in-
floor radiant heat, setting back the temperature is of very limited value because the slab takes time to warm up and cool 
down.  The radiant heat is a good fit with GSHP because it works best with a steady ‘low density’ energy source.  There is 
plenty of land available for development of GSHP at the site.  There are several water sources on the property which could 
be investigated for potential locations for a loop to be submerged.  WSHP loops submerged in water features are 
inexpensive to install and have high efficiency.  The distance from the water to the terminal may cause complications but it 
is still worth investigating.    


  







 


Public Works  
  


Potential energy sources:  


- PV  


- Geothermal  


- Solar thermal   


  


The main Public Works facility in Gold Basin Park is a good candidate for PV development because it has large flat roof 
surfaces with no obstructions to cause shadows.  A large PV array could be mounted on the roof of the facility efficiently at 
a cost of about $2.60/Wdc, which converts to a cost of about $0.10/kWh.  Public Works is on the City grid so low 
electricity rates of $0.07/kWh make building a PV array financially not beneficial at this point in time.  


The south wall of the facility may be a good location for a simple solar thermal collector.  Because of the simplicity of the 
heating system for the wash bay and main garage bay in the facility the high costs usually associated with solar thermal 
systems may not be as large at the Public Works building.  A hot air solar collector (or Trombe wall) could be constructed 
on the south side which would take cool air from the floor level and as the air is heated it would rise to the top of the 
collector and back into the facility, or a fan system could be incorporated to move more air depending on design.  Care 
would need to be taken to integrate a system like this into the controls sequence for the current HVAC system otherwise the 
efficiency of the current system could be impacted resulting in lower efficiency and reduced energy savings accomplished. 


  


GSHP development may require further permission from DOE because of the conditions of the site, however GSHP should 
be investigated for the site.  Water source heat pumping (WSHP) may also be possible if water bodies on the adjacent 
airport property could be utilized as remote locations for loop fields.  


  







Antelope Hills Pump Station  


  The pump station is on GCEA grid so PV may be an option at this site to offset electrical costs.  
  


Dos Rios Water Treatment  


Heating the facility with a geothermal like heat pump – water source heat pump- which would take heat out of the incoming 
water or treatment ponds may be an efficient heat source.  A heat pump could be coupled with PV in the future depending 
on electricity cost and cost to install panels.  
  


CB shop  


The Crested Butte shop could be a good candidate for PV power, however the proximity to the hillside to the West will 
limit solar gain in the afternoons so there would be a penalty against the potential power an array could produce.  A study 
would have to be conducted to measure the exact amount of solar gain is available at the site.  It is likely that the end cost of 
power produced by the array would be more than the $0.10 average we have found at sites with unobstructed solar 
potential.   


The shop is heated with a boiler that runs on waste oil currently.  Restrictions on oil burners may make it impossible to 
replace the boiler with another oil burner when it need replaced.  A geothermal heat pump should be looked at as a potential 
heat source.  GCEA currently has rebates for GSHP systems for space heating and water heating.  


Doyleville shop  


The Doyleville shop is a good candidate for PV, it has clear skies all around with no obstructions.  Electricity use at the 
shop is sporadic so the PV system would only work with an energy buyback program with GCEA as energy may not be 
used at the same time or rate that it is produced on site, GCEA currently does not offer energy buyback with PV systems.  


The shop currently gets supplemental heat from a simple hot air solar collector mounted on the south wall.  Facilities along 
with Mike Pelletier has plans to make the heater more efficient and hopes to complete the work by the end of the year.  


Marble Shop, Marble State Bank, and Somerset Shop 
These properties were not considered at this time.  
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The MOU of 01/01/2014 "agrees to provide ... $10,200.00, only if such funds are available as a portion of the funds collected by lodging
establishments located in the Upper Crystal River Valley of Gunnison County."  At 9/30/2014 $5,100.00 was not available, and a partial
payment of $4,257.98 was made.  On 11/20/2014 $842.02 will be paid.  Proposed request of $14,000 is not likely attainable.  We believe the
current 2015 budget amount of $10,200 is reasonable.


GUNCOUNTY1\mbirnie


20


11/20/2014


Discussion


$13,540.47


Attached are the materials received from the Marble Crystal River Chamber of Commerce.  Representatives will be here to discuss these materials on
11/25/14.


Visitors; Marble Crystal River Chamber of Commerce Representatives; Annual Update


khaase@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 11/19/2014


11/25/2014


Katherine Haase







Marble Crystal River Chamber 
620 W. Park Street, Marble, CO 81623    - www.mcrchamber.org -     (970) 704-9HUB 


 
November 2nd, 2014 


 
Christy Villa Lobos, President: 963-7117 
Linda Adams, Treasurer: 963-9522 
Ryan Vinciguerra, Secretary: 963-4090 
Jax Gray: 963-5883 
Glenn Smith: 963-1991 
Larry Good: 963-2652 
Connie Hendrix: 963-6217 
 
Dear Board of County Commissioners, and County Planner, 
 
Thanks to the BOCC’s support, the Marble Crystal River Chamber had a 
busy year in 2014. Our professionally designed Chamber identity continues 
to provide continuity and recognition to our marketing and advertising. 
(“Marble! It’s just our nature,” See our site at mcrchamber.com.) 
 
We have continued to devote a lot of time to our website, adding a 
community calendar to centralize the associated Town of Marble ‘Special 
Event’ scheduling and permit process. We continue to optimize our site for 
enhanced web presence. 
 
We are also adding an ‘About Us’ tab which will make information, contacts 
and direction available to locals for paying the marketing taxes associated 
with their use of VRBO and Air B&B type rental resources. We feel that we 
can boost membership and get more input and involvement from local 
people who are actively renting their vacation properties. We want to be 
proactive about educating the public about their responsibilities to their local 
marketing entities and to Gunnison County. To this end we have asked 
Linda Neinhauser for information about who our local LMDT payers are, 
and she assured us this week that a list of LMDT payers is forthcoming. We 
feel that an ability to analyze the surge in Marble vacation rentals over the 
last several years will lead to more effective marketing. 
 
We had a short marketing film produced for the valleyinsider.com website, 
and for out own website. We are looking for additional outlets to present this 
film. It’s really good! Check it out! 
 
We are printing another run of rack cards, which are distributed all around 
western Colorado. We continue local print advertising with a full page ad in 
the Crystal Valley Echo Summer Guide and Winter Guide, which distribute 
from Marble to Parachute. Colorado.com recently included Marble in a print 
survey of can’t miss visits. We are building our online ad presence, with 
banners ads in Colorado.com, the latter targeting a ‘history and heritage’ 
theme and demographic. 







 
We host a healthy schedule of summer events in Marble, supporting the 10-
year strong Lead King Loop charity race in September; the Third Annual 
FallFest concert on the first weekend of October; the Marble Fest acoustic 
music festival in August; a Winter Festival featuring Santa, sleigh rides, 
outdoor winter activities, seasonal shopping and art (December,) and the 
always successful all-expense-paid Concierge Day during which we host and 
entertain representatives from many tourist businesses in the region to come 
sample those here in the Upper Crystal River Valley. All these events are 
planned for traditional lulls in our tourism season. 
 
We continue to support and partner with The Marble Hub, Marble’s new 
Community Center/Tourist Information Center/Coffee Shop, in an effort to 
give visitors better information and to give our members and GCBTA more 
exposure. We are working with the West Elk Loop Byways Committee to 
promote this beautiful area and bring business to all the stops along the way.  
 
We use some of our membership-derived funds to support infrastructure 
projects in the Town of Marble. Last year it was the construction of a public 
bathroom and a startup loan to the Marble Hub. This year we plan to support 
the Hub again, as they move forward with a new business plan and board. 
 
We held elections in January and our new officers haven’t missed a beat in 
continuing the push for our local marketing. The Chamber is a member of 
the local Better Business Bureau, and several local Marketing Associations. 
Partnering with the Gunnison Crested Butte Tourism Association continues 
to be a positive association, as press releases written by the GCBTA staff, 
and the web site presence have helped Upper Crystal River businesses. 
 
We are proud of our progress and our future. Sales tax figures are again up 
significantly (three years running!) and local support for the Chamber 
continues to be strong. We ask that you allow us to continue the work we are 
doing by funding MCRC with LMDT proceeds collected in our area.  
 
Attached is our work plan for the upcoming winter, spring, and summer 
seasons. We ask that the BOCC approve our work plan and provide funding 
as it becomes available. 
 
Our sincere thanks for your support and attention! – The MCRC Board  
 
 
Attached: 
 Copy of print ads, rack card 
 List of Members 
 Sales Tax figures 
 Y-T-D Financials, 2014 
 Copy of 2014 Tax Return 
 Work Plan for 2015 







Marble Crystal River Chamber 
620 W. Park Street, Marble, CO 81623 


www.mcrchamber.org (970) 963-6272 (MCRC) 
 


Work Plan January 2015 – December 2015 
Website Development, Maintenance and Optimization  www.mcrchamber     $ 1,000 
     Our website continues to expand, and is the centerpiece of our marketing and promotion 


effort. Our designer continues to update and optimizing our site, facilitating more 
keyword and search functions and improving our search presence. This work is based on 
an hourly rate of $60. Maintenance on the site is done for free by MCRC member 
volunteers. Links and cross traffic optimization are shared by individual MCRC business 
members and the designer. We had a short promotional film produced this year which is 
prominent on our site and on valleyinsider.com. We have added a live, calendar page to 
reflect our increased activity in Marble events. We have added an ‘About Us’ tab to provide 
information and contacts necessary to educate individuals who are using VRBO and Air 
B&B type rental resources about paying their LMDT taxes. 


 
We are asking for $1,000 to continue optimizing, maintaining and expanding our site and to 
educate the public and so increase LMDT tax benefits. Sales tax increases in each of the last 
three years show that our efforts are working for both our town and the County. 


 
Rack Card Printing and Distribution   ………………….…………………………………..$ 1,500 
     Our rack card has proven to be an effective marketing tool and has more untapped 


potential. Our next print run features subtle design changes, incorporates a ‘Dining’ 
category, and offers information reflecting our growing membership. Moving forward, we 
will be doing our own rack card distribution. 
 
Our budget request in this category reflects the costs for our upcoming print run and design 
changes. Our rack card is an important part of our marketing plan, targeting visitors in the 
Roaring Fork, Crystal and Colorado River Valleys, and Coloradans on the front range.  


 
Internet and Print Marketing ………………………………………………    $ 7,000  
 This effort will support, and be supported by our website optimization efforts. We plan to 


continue running ad banners on regional sites such as Colorado.com. People who search for 
Marble successfully reach our businesses and attractions, but we feel that if we introduce 
Marble as a destination by promoting the town as a single entity, we draw the interest of 
more first-time visitors. We have targeted ‘History and Heritage’ as a thematic portal 
through which we hope to inspire curiosity about our little mountain town. Moving 
forward, we want to focus on this newer advertising format as we feel that internet 
marketing is the proper contemporary forum for putting out our message. After examining 
our own site’s visitor stats and stats from associated internet marketing organizations, for 
increases in cross traffic, presence and searchability, we feel that the internet is a cornerstone 
marketing program for our Chamber. We are budgeting $5,000 for internet marketing. 


      
The Chamber plans to continue with our full page print ad in the Crystal Valley Echo 2015 
Summer, and Winter Guides, distributed throughout the local areas and along the I-70 
corridor to Grand Junction. We are producing an illustrated map of Marble and our 
member businesses for placement locally. We would also like a print ad in Gunnison 
Magazine this year. Our ad in the Colorado.com magazine increases our presence 
statewide. We are budgeting $2,000 for our print advertising program.  
 


Event Funding  …..……………………………………………………….………….…  $  2,000 
    We are excited about our annual events, and wish to continue what we have started in 







promoting Marble through events. Our events lead new visitors to Marble, and they 
showcase our community spirit and creativity. Placing our events on statewide event 
calendars (as well as on our own website) increases Marble’s presence and recognition. We 
target slow periods in our seasons for these events to increase overall yearly tourism. 


  JUNE – Concierge Day. The Chamber sponsored an increasingly well-attended 
Concierge Day in partnership with Snow Limo of Aspen. We drive concierges from Aspen 
and Glenwood Springs to Marble for a day of jeep tours, horseback riding, lunch at Slow 
Groovin' Barbecue, and a tour of local lodges and galleries. 


  AUGUST – Marble Fest. A low-key, free music festival the third weekend of 
August serves as a farewell to summer for families with school-age children. Predominantly 
acoustic and bluegrasss music. 


  SEPTEMBER – Lead King Loop and Quarry Climb races. Nearly 300 runners 
gather at the Beaver Lake Lodge and run in two races to benefit the Marble Charter School, 
an event which raises over $10,000 annual for our kids’ education. 


  OCTOBER – Fall Fest. A bit more rambunctious than Marble Fest, we call it our 
'Extreme Music Festival.' This year Fall-Fest featured Particle, Whitewater Ramble, and 
other local and regional bands. FallFest is outdoors, on the first weekend of October, 
featuring crafts, food vendors, Slow Groovin' Barbecue, and seasonal brews. Our inaugural 
Fall-Fest in 2012 raised $6500 for a local in need. 


  DECEMBER – Christmas in Marble. Santa in a firetruck, sleigh rides, seasonal 
crafts, a gallery tour, Christmas tree lighting, and more, in a snowy mountain setting. 
 


 We are asking for $2,000 to support Marble special events. 
 
Memberships with Chambers and Associations………………..………………     $  1,000 
     We feel that memberships in regional chambers and state and national tourism associations 


have resulted in increased online exposure while also supporting our efforts at web 
optimization. We maintain memberships with the Better Business Bureau, the Glenwood 
Springs Chamber, the Crested Butte Chamber, the Redstone Community Association, the 
West Elk Loop Byways Committee, and we are member of Colorado's state 'I film Colorado!' 
program. We are asking for $1,000 to continue these memberships and associations, and to 
consider additional MCRC tourism memberships and associations. 
 


Marble Hub Support and Operations ……………………………………….    $ 1,500 
 The Marble Hub is a community center/coffee shop/gift shop and visitor center. We see 


the Hub/Crystal River Civic Commission as a responsible entity for building community 
and maintaining the space. The Hub also serves the Chamber as a phone contact to Marble, 
as a visitor center, and as a face-to-face source for rack cards, FAQs, photos, historical 
information, and other marketing information. We recognize the Chamber’s responsibility 
to support the Hub, and so last year we made a loan to the Hub out of our discretionary 
MCRC membership funds. 


 
We want to continue our association with the Crystal River Civic Commission/ Marble 
Hub and the local non-profits that staff and run it. This year we have pledged $1500 to 
continue support and funding. 


 
 
TOTAL      …………………………………..………………   $  14,000 
 
RESERVE FUNDS   `       ………………………… .     $   <  494. > 
 
2014/15 FUNDING REQUEST ………………………………………  $   13,506 







MARBLE CRYSTAL RIVER CHAMBER


LMDT Budget vs. Actual


approved proposed


budget spent unspent budget


2014 2014 2014 funds 2015


Web Site 1500.00 1,368.87     131.13        1000.00


Rack Card 1200.00 -               1,200.00     1500.00


Print & Online Advertising 6200.00 6,672.67     (472.67)       7000.00


Event Funding 2100.00 2,025.00     75.00          2000.00


Signage 150.00 -               150.00        


Chamber Memberships 1000.00 725.00        275.00        1000.00


Visitor Center -               1500.00


Shortage in projected funding* 898.93        (898.93)       excess funds carried over from 2014 -459.53


12150.00 11,690.47   459.53        13,540.47    


     *  Funding granted from the County for 2013 ($10,256.91) was not received in its entirety. MCRC received $9,357.98 (2 payments: $5,100 &


         $4,257.98) -- a shortage of $898.93. This adjustment is made here.







Nov 13, 14


ASSETS
Current Assets


Checking/Savings
Checking Account 8,126.57


Total Checking/Savings 8,126.57


Accounts Receivable
Accounts Receivable 2,000.00


Total Accounts Receivable 2,000.00


Total Current Assets 10,126.57


TOTAL ASSETS 10,126.57


LIABILITIES & EQUITY
Liabilities


Current Liabilities
Accounts Payable


Accounts Payable 6,653.24


Total Accounts Payable 6,653.24


Total Current Liabilities 6,653.24


Total Liabilities 6,653.24


Equity
Restricted Funds from prior yrs 1,893.09
Unrestrctd Funds from prior yrs 2,022.04
Net Income -441.80


Total Equity 3,473.33


TOTAL LIABILITIES & EQUITY 10,126.57


12:46 PM MCRC
11/13/14 Balance Sheet
Accrual Basis As of November 13, 2014


Page 1







Jan 1 - Nov 13, 14


Ordinary Income/Expense
Income


INTEREST 0.75
LMDT FUNDING 9,357.98
MEMBERSHIP FEES


ASSOCIATE MEMBER 300.00
MARKETING MEMBER 1,050.00
NON-PROFIT MEMBER 175.00


Total MEMBERSHIP FEES 1,525.00


Total Income 10,883.73


Expense
Administrative Expenses


Office Supplies 27.79
Postage and Delivery 19.85
Telephone Expense 486.35


Total Administrative Expenses 533.99


Marketing Expense
Chamber Memberships/Memberships 725.00
Event Sponsorship 2,025.00
Media Advertising 6,672.67
Web Site 1,368.87


Total Marketing Expense 10,791.54


Total Expense 11,325.53


Net Ordinary Income -441.80


Net Income -441.80


12:48 PM MCRC
11/13/14 Profit & Loss
Accrual Basis January 1 through November 13, 2014


Page 1
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Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


We have included in the 2015 budget a similiar amount for professional services as in 2014, pending BOCC adoption of the budget and
negotiation of contracts for use in 2015.


GUNCOUNTY1\mbirnie


15 minutes


11/21/2014


Discussion


$298200


The GCBTA would like to discuss a proposed 1st quarter budget with the LMD.


Gunnison-Crested Butte Tourism Association Transition Plan


rforrest@gunnisoncounty.org


GUNCOUNTY1\lNienhueser 11/21/2014


11/25/2014


Russell Forrest
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