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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, August 12, 2014
PLACE: Planning Commission Meeting Room
Blackstock Government Center (221 N. Wisconsin Street, Gunnison, CO 81230)

1:00 pm o Colorado River Water Conservation District Report

1:30 . HB1177 Roundtable Report

2:00 . One Voice Colorado Coalition and Strategic Partners Update
2:10 o Community Builders Task Force and Economic Indicators Update
2:40 . Gunnison County Landfill Construction, Equipment and Rates

Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:

One Voice Colorado Coalition and Strategic Partners Update

Action Requested: Discussion

Parties to the Agreement: Gunnison County and One Voice Colorado

Term Begins: Term Ends: Grant Contract #:
Summary:

GCSAPP director would like to update you on state-level financing decisions and seek your input and potential support for ongoing efforts
One Voice Colorado -- a new state-coalition of community coalitions.

Fiscal Impact: to be determined

Submitted by: Matthew Kuehlhorn Submitter's Email Address: mkuehlhorn@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required
Yes O No O
County Manager Review:
Comments:

Reviewed by GUNCOUNTY1\mbirnie DiSCharge Date: 7/29/2014

O Consent Agenda O Regular Agenda @ Worksession

Agenda Date: 8/12/2014

Time Allotted; 10 miins

Follow Up Agenda Date:
Revised April 2013
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One Voice Colorado Coalition aims to reduce underage drinking and underage marijuana use by
promoting evidence-based prevention strategies.

What is Substance Use Disorder Prevention?

Substance Use Disorder Prevention includes any activities to avoid substance misuse or abuse and to
reduce various social and health impacts of substance use disorders. Prevention strategies can be targeted
at the community as a whole, specific members of the populations, such as youth, or at people considered
to be at high risk for substance use disorders.

Community Coalitions get results
Prevention saves taxpayers money. The newly released National Drug Control Strategy, states:

“Recent research has concluded that every dollar invested in school-based substance use
prevention programs has the potential to save up to $18 in costs related to substance use
disorders.

That's why the President's plan promotes the expansion of national and community-based
programs—such as the Drug Free Communities Support Program—that reach young people
in schools, on college campuses, and in the workplace with tailored information designed to
help them make healthy decisions about their future.”

http://www.whitehouse.qgov/ondcp/drugpolicyreform#

Effective substance use disorder prevention can yield major economic dividends. For every dollar
invested in prevention, between $2.00 to $20.00 can be saved. Educational and alternative activities
through Community-Based Prevention Coalitions can run as little as pennies per person and can reach a
universal audience that includes all community members, with an emphasis on serving young people.

How do Community Coalitions prevent substance use disorders?
We use only evidence-based and research backed programs.
We engage proven strategies based on community level data and community assets.

We are professionally certified prevention specialists recognized by the International Certification
& Reciprocity Consortium
We show proven results with outcome data.

We connect multiple sectors of the community in a comprehensive approach. We coordinate
community efforts and work together around a clearly defined goal. The approach of collective
impact is to make meaningful and sustainable progress on issues.

e Community Coalitions are comprised of parents, school districts and their teachers, law
enforcement, businesses, religious leaders, health providers, faith-based organizations and other
community activists and stakeholders who are mobilizing at the local level to make their
communities safer, healthier and drug-free.



http://www.whitehouse.gov/ondcp/drugpolicyreform



ic; One Voice Colorado

Call to Action:

We encourage new revenues from the Marijuana Industry to be funneled through the federally designated
Single State Authority (SSA) for substance use disorder prevention and treatment - this is the Office of
Behavioral Health, within the Colorado Department of Human Services. The SSA currently funds grant
programs to ensure state-local partnerships for Community Prevention Coalitions -- where the dollars will
go the farthest in reducing underage substance use through investment in evidenced based prevention.

About One Voice
One Voice Colorado is a coalition of individuals and groups invested in promoting statewide solutions
to public health and safety problems. To reduce underage drinking and underage marijuana use and the
associated harms, One Voice Colorado empowers and engages community partners from throughout
the State in conversations with State and local leaders about solutions that work.

Board Members:
Matthew Kuehlhorn, Matt Sundeen, Alyssa Marks, Beckah Terlouw, Kathleen Shoaf, Lindsey Breslin,
May Martinez Hendershot, Moe Keller, Robyn Odendahl, Shelley Evans M.A., CAC Il, Tim Webb,
Tony Lacombe, Michelle Stecher

Strategic Partners:
Drug Policy Alliance, Pueblo, Adams County Prevention Partners, Weld County Prevention Partners,
Denver Office of Drug Strategy, Eagle River Youth Coalition, Chaffee County Build A Generation,
Teller Build A Generation, Gunnison County Substance Abuse Prevention Project

For more information about the One Voice Colorado Coalition email onevoicecolorado@amail.com
or visit OneVoiceColorado.org




mailto:onevoicecolorado@gmail.com
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What is substance use prevention?

Effective substance use disorder prevention is a tool box with certified
mechanics at work.

Some of the tools included in today’s tool boxes are:

e Researched-based social and emotional educational curriculums,

e Evidence-based environmental strategies such as store design
policy, marketing restrictions, taxes on specific substances, etc.

e Information & sharing this about local data, awareness and
knowledge of substance use and abuse effects and impacts,

e Alternative activities to engage a specific population, i.e. teens, to
keep them occupied in healthy activities and to develop life skills.

Those certified mechanics are Certified Prevention Specialists recognized, and re-certified, by the
International Certification & Reciprocity Consortium





		Agenda Item - One Voice Colorado and Strategic Partners Update Compl.pdf

		OneVoiceColorado-OneSheetProposal.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM
AgendarTitle:
Gunnison County Landfill Construction, Equipment and Rates

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Previously Public Works and Finance discussed some options for the purchase of equipment and new cell construction at the landfill. We
the financial info that was requested

Fiscal Impact: See attached information

Submitted by: Marlene D. Crosby Submitter's Email Address: mcrosby@gunnisoncounty.org

Finance Review: @ Required O Not Required
Comments:

Thanks to everyone, especially Ben, for all the work involved in this project.

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 8/7/2014

County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required
Yes O No O
County Manager Review:
Comments:

O Consent Agenda @ Regular Agenda O Worksession

Agenda Date: 8/12/2014

Time Allotted; 30 mins

Follow Up Agenda Date:
Revised April 2013





Gunnison County Public Works Department
195 Basin Park Drive
Gunnison, CO 81230

Phone: 970-641-0044

TO: Board of County Commissioner
Matthew Birnie, County Manager

FROM: Marlene Crosby/Sean McCormick/Ben Cowan
DATE: August 7, 2014
SUBJECT: Landfill Discussion

Several months ago we met with the Board to discuss equipment needs at the
landfill and the opportunity to construct two modules at the same time. After that
presentation you asked us to come back with the financial impact of our proposal
and possible ways to finance the needs.

Attached to this memo are some possible scenarios and some information about
rate structures as we want to convert from yardage to tons at the first of the year.
The timing of this discussion is important as we need to provide the information
to Hinsdale County and the City of Gunnison for their budget cycles. We also
want to give advance notice to private haulers who may be bidding projects or
need to change their rate schedules for next year.

We have spent a considerable amount of time sorting through the alternatives
and determining, in our opinion, what was the best option. We are presenting
four scenarios for your review. We believe that Scenario C is the best option for
development at the landfill and funding the project and equipment. The citizens
of Gunnison County have made a commitment to recycling. In order to continue
current operations of both the Landfill and the Recycle Center, funding the
replacement of the most critical pieces of equipment such as the recycling baler
is essential. The recommendation includes a 10% increase in fees, beginning
January 1, 2015. As you know, we have not increased our fees since 2001 due
to the sluggish economy, except for the increase to cover State fees in 2007. A
10% increase, while it seems high, does not cover the cost of inflation since we
last had an increase, which was 27% over the last 14 years. The biggest cost
increases that we have been facing at the landfill include the cost of maintaining
old equipment, fuel costs, and increasing review and permitting costs from the
CDPHE.





It is also important that current users pay for the closure of the airspace currently
being used and construction of the next major project. Increasing the rates
allows funds to be saved for use when needed. The construction surcharge was
enacted in 2000. Over the last 13.5 years, nearly $1.5 million has been saved to
build a new cell, saving on interest and even larger rate increases that would
have been necessary had advance planning not been included.

Thank you.





GUNNISON COUNTY
LANDFILL CONSTRUCTION

Construction Cash

Landfill Construction Balance @ 12/31/13
Construction Expenditures through 06/30/14
Construction Revenues through 06/30/14
Estimated Construction Expenses 07/01-12/31/14
Estimated Construction Revenues 07/01-12/31/14

Estimated Landfill Construction Balance @ 12/31/14

Unrestricted Available Resources

Available Resources @ 12/31/13 (Current Assets less Current Liabilities)
Restricted Cash For Construction
Restricted Cash For Closure/Post Closure Care
Additional Required for Closure/Post Closure Care

Unrestricted Available Resources @ 12/31/13

2013 Operational Expenditures
*10% Minimum Cash Flow Buffer

Unrestricted Available Resources for Construction Purposes

TOTAL FUNDS AVAILABLE FOR CAPITAL PROJECTS @ 12/31/14

Assumptions:

e
County

COLORADO

1,018,373
(10,660)
51,026
2,600
39,474
1,100,813

2,484,916
(1,018,373)
(954,000)
(136,848)
375,696

725,290
(72,529)

303,167

1,403,980

I All costs are in real dollars. It is assumed that construction and equipment purchase costs will increase over time due to inflation, but

disposal fees may be increased in a like amount if necessary.

2 Construction surcharges are estimated to accrue at a historical rate of approximately $100,000 per year. This may fluctuate depending on

volumes or rate changes. However, decreased volumes result in a corresponding increase in the estimated remaining life of the

landfill airspace.

3 The landfill generates approximately $690,000 from disposal fees. Approximately 54% of these fees support ongoing landfill operational

expenses, 18% for recycling, 4% for closure of the existing cell, 14% for construction of the new cell, 8% for Sage Grouse conservation, and

2% for state fees.

4 The landfill has not had a rate increase since 2007, where a 3% increase was enacted to cover increased fees from the State of Colorado.

Prior to 2007, the last rate increase was enacted in 2001. In 2001, the Denver-Boulder-Greeley Consumer Price Index was 181.3 and has since

increased to 230.8 in 2013, which represents a 27% inflation during that same |2 year period.

Page | of 6





Phase 2, Mod | and Mod 2 Separately

Scenario A

Funds Availability

Total Funds Available - Beginning Balance

2014/2015 Landfill Construction, Phase 2, Mod | (est. life of 6.7 yrs)

2015 Construction Surcharge
2016 Construction Surcharge
2017 Construction Surcharge
2018 Construction Surcharge
2019 Construction Surcharge

2020/2021 Landfill Construction, Phase 2, Mod 2 (est. life of 7.1 yrs)

Assumes:
10% contingency and 7.5% engineering costs
$5.01 cost/cy of airpace for Mod |, $3.69 cost/cy of airspace for Mod 2 ($4.26 overall)

I All project costs can be comfortably paid for using available resources.
2 Construction surcharges collected do not begin accruing toward Mod 3 construction costs until mid-2019
Mod 3 construction costs until mid-2019.

| $334,206 more is spent to complete the same project
2 This scenario does not contemplate any equipment needs.

Page 2 of 6





Phase 2, Mod | & 2

Scenario B

Funds Availability

Total Funds Available - Beginning Balance

2014/2015 Landfill Construction, Phase 2, Mod | & 2 (est. life of 13.8 yrs)

2015 Construction Surcharge
2016 Construction Surcharge
Assumes:

10% contingency and 5% engineering costs
$3.50 cost/cy of airpace for Mod | and Mod 2 (18% savings per cy)

| $334,206 less is spent to complete the same project as in Scenario A.
2 Funds for Mod 3 are beginning to be accrued in the second quarter of 2016 - more than 3 years sooner than in Scenario A.

| Funds availability is exhausted completely. A temporary loan from another fund may be required, depending upon the timing
of construction. Days of cash flow would likely be less than 30 days or 7% of operational expenditures at the end of 2015.
2 This scenario does not contemplate any equipment needs.

Page 3 of 6





Phase 2, Mod | & 2; Excavator

Scenario C

Funds Availability

Total Funds Available - Beginning Balance

2014/2015 Landfill Construction, Phase 2, Mod | & 2 (est. life of 13.8 yrs)
2014/2015 Road & Bridge Excavation

Assumes:
$285,950 capital lease for 60 months at 2.9% (annual payment of $61,503.84)

| $334,206 less is spent to complete the same project as in Scenario A.

2 An excavator can be purchased, which will save an estimated $150,000 by performing preliminary excavation work in-house.

3 An excavator can eliminate the need for purchasing a loader later on and can perform ongoing operational tasks such as loading daily
cover material in the dump truck, managing recyclables, as well as mixing composted materials in the future.

| If the excavator lease is paid using operational revenues, it requires an |10% rate increase.
2 If the excavator lease is paid using construction surcharge revenues, it takes three years to begin paying for Mod 3 or until 2018.
3 This scenario does not contemplate replacement of the 1986 Peterbilt Dump Truck.

Page 4 of 6





Phase 2, Mod | & 2; Excavator; Dump Truck

Scenario D

Funds Availability

Total Funds Available - Beginning Balance

2014/2015 Landfill Construction, Phase 2, Mod | & 2 (est. life of 13.8 yrs)
2014/2015 Road & Bridge Excavation

Assumes:
$637,295 capital lease for 60 months at 2.9% (annual payment of $136,309.08)

| $334,206 less is spent to complete the same project as in Scenario A.
2 An excavator can be purchased, which will save an estimated $150,000 by performing preliminary excavation work in-house.

3 An excavator can eliminate the need for purchasing a loader later on and can perform ongoing operational tasks such as loading daily

cover material in the dump truck, managing recyclables, as well as mixing composted materials in the future.
4 All immediate equipment and capital needs are addressed in this scenario. The current dump truck is old and undersized for the job.

| If the excavator and dump truck lease is paid using operational revenues, it requires an 18% rate increase.
2 If the excavator lease is paid using maximum construction surcharge revenues, it takes five years to begin paying for Mod 3 (or

until 2020), and still requires a 5% rate increase to support the remainder of the lease agreement.

Page 5 of 6





Other Capital Project Needs

DESCRIPTION NEEDED
Recycling Relocation
Baler Replacement 2015/2016 350,000 X
Concrete Slab/Utility Extension 2015/2016 160,000
Storage Building for Baled Product 2016/2017 90,000
Top Coat Shelter 2016 30,000
Asphalt Pad for Composting Biosolids and Chips 2017 50,000
Dump Truck (included in Scenario D) 2019 351,345 X
Loader (not required if Excavator is purchased) 2020 185,000 X
Compactor 2020 400,000 X
Bulldozer 2025 350,000 X
Shop Building Relocation 2025 25,000

Page 6 of 6





GUNNISON COUNTY

Hours of Operation

Monday - Frida'y Saturday
»8am - 4pm

~ *(Nevember 1st to March

10:00 a.m. -2:00 p.m.

August 12, 2014






Landfill Scale






Landfill Scale






Reasons to Use the Scale

Government Requirements
EPA requires reporting of weight
CDPHE prefers the use of weight for reporting

Charging using weight as the basis meets the requirement
and forces the data to be more accurate as it is also used for

billing purposes

Load accuracy
Customers cannot underreport the load
Gatekeeper has no discretion on the charge
Fraud risk is reduced





Rate Changes
Challenges

Although rates are more fair and are widely used across the
state, charging by weight can adversely affect some
customer groups while simultaneously benefiting other
customer groups at the time that the change is made

Methods to reduce this negative impact:

Assign surcharges for load types that require special handling
Assign differential load types with varying tonnage rates

Give a significant lead time so major customers can rebid
projects or change their rate schedules





Analysis Summary

Start Date
End Date
Total Tickets

Pure Loads with accurate weights
Total Revenue (pure loads only)
Total Yards

Total Weight

July 1, 2013
June 30, 2014
5,356

4,753
$688,392.60
56,597 yds
16,317 tons






1,842

2,000
1,800
1,600

31,617

Load Yardage — by Type
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Load Volume

All Others
10.78%

Loose and packed
yardage are the
primary sources of
refuse

Packed
33.46%

Loose
55.77%





'Rate per Ton

$36.69 per ton to recover the same Average |bs per yard
revenue on packed yardage only 300
12,403,662 Ibs »

$227,616 revenue

600

Average 744.80 lbs per yd (expected
value) 500

Industry standard = 750 l|bs/yd

400

$53.28 per ton to recover the same

300

revenue on loose yardage only

14.242 962 Ibs 200

$379,404 revenue 100

Average 495.72 Ibs per yd (expected

Val U e) : Packed Loose

Industry standard = 500 lbs/yd





Rate Comparisons

Disposal Fees

I\/I eS a C O u n ty All Mesa County Solid Waste programs are designated under an Enterprise Zone. This means the

programs receive ZERO tax dollars for operations, equipment or personnel.

Compacted and Loose Trash $5 minimum charge

%20.00 / ton

We Accept Cash, Check or Credit/ Debit Cards
(Please note: an additional convenience fee of 1.55% + $.47 will be added to all credit/ debit
card transactions)

Special Waste ftems * 1
Tires (Truck tires or smaller)’ $2.00 each
Tires (Large tires or bulk)’ ) / 1

! Notlce As of July 1, 2012 any person bringing in more than 4 tires will be required to complete a
= y Solid Waste Tire Manifest. Persons brining in more than 9 tires mu'-‘.t be rw:;u-.t d
o Department of Public Health and Environment as a Re
|nfurrn‘1t|un please contact the Regulatory Compliance Manager at (9

1-4 Tires- No Tire Manifest Required, Fee: $2.00 per Tire or $200.0 per Ton
5-9 Tires- Tire Manifest Required, Fee: $2.00 per Tire or $200.00 per Ton

10+ Tires- Tire Manifest Required and MUST be CDPHE Registered Tire Hauler, Fee: $2 .00 per
Tire or 3200.00 per Ton

e B P
inimum Fos gm0
ozoyaras _ ferooo0

waste disposai, please call (970) 242-7436 to obtain a copy of the "Mesa
ial Waste Management Plan.”






Rate Comparisons
Delta County

WASTE TYPE FEE
GENERAL WASTE:

Household, brush and yard clean-up
Most construction roofing, demolition, debris not including concrete or soil

SPECIAL WASTE:
Tires (In Delta County Only)

i +* Without rims in loads of tires only $2.00 each
flfflfllll“\\\\\ 10 or more Bulk $140.00 ton

5+ With rims $25/ton

Trailer Houses (must have prior approval and arrangements) $25/ton plus $50/trailer

Refrigerators and other Freon containing appliances $25/ton plus $5 per appliance
Special Burial (subject to continued State approval)

® Entire load slaughter waste (with prior arrangements for burial)
® Records
Dead Animals (subject to continued State approval) Must have landfill ap
< Large: (cattle, horses, etc.)
< Small: (sheep, goats, dogs, deer, etc.)
Containment Soil Drill cuttings * with proper testing
and State approval documents
Concrete ** s
Dirt and other soils ** $25/ton






Rate Comparisons

C h affee CO u nty (note the differential rates)

Grease Trap & Oil

Landfill Fees
Tire

i 1 - VP - Au Y >ounty, 0 each out-of-Co
Chaffee C-ﬂ'l]]‘]t} Landfill W Elght Charges Tr .00 each in-County 0 each out-of-
Tires from shops:

DO NOT ACCEPT OUT-C
(Contact Shannon at 719-

Price Categories
In-County iz trash generated in Chafiee County
Out-of-C y is trash hauled from other counties.

Cumpacteu_j T[ash / ' vach in-C y each out-of-County
534 25fton in-County, 544 25/ton out-of-County s L Ci : nt large tires with the rims.

HAFFEE
Loose Trash

537.00fon in-County,

Wood/Construction

247 .00/ ton out-of-County

By Ton: $49.00 in-County

3 00fon out-of-County

0 each in-County,

gach i

each out-of-County
ut-of-County
5.00 each out-of-County

CETIEE h out-of-County

Asphalt Shingles L

549 00fton in-County, $59.00fton out-of-County

Concrete
£26.00ton in-County, $36.00/fton out-of-County

charge. Actual date of availability will be announced later.

Clean Fill Dirt:
& ‘cubic vard in-County; No Qui-of-County

struction DirtYard Waste by ton:
00vton in-County; Mo Out-of-County






Rate Comparisons

Montrose County

w MONTROSE COUNTY LANDFILL
WASTE MANAGEMENT FEE SCHEDULE

MINIMUM CHARGE (4 30 GALLON BAGS OR LESS) — $4.96/vehicle PRICES INCLUDE ALL CPC AND ADMINISTRATION FEES
ALL OUT-OF-COUNTY WASTES WILL BE ASSESSED A 15% SURCHARGE

TIPPING TIFPING
FEE FEE

MUNICIPAL $44.45 FULL-SIZE PICKUP $17.23
SOLID WASTE ton (BED LEVEL) NON-COMPACTED vehicle

CONSTRUCTION/ $44.45 FULL-SIZE PICKUP $34.14

DEMOLITION WASTE ton {CAB LEVEL) NON-COMPACTED vehicle

SMALL $7.32 | ==y TRAILER $17.23
VEH'CLES;"'CARSNoN—comPACTED vehicle ar- SHORTER THAN 7" non-compacten vehicle

COMPACT PICKUP $9.59 TRAILER ,, $34.14
(BED LEVEL)non-compscre vehicle SHORTER THAN 7' w/ RAILS wov-comescres | vehicle

COMPACT PICKUP $16.09 TRAILER
(CAB LEVE L) NON-COMPACTED vehicle LONGER THAN 7’ non-compacten

TIPPING FEE TIPPING FEE TIPPING FEE

DEAD ANIMAL MEDIUM | $34.26/each TIRES CAR/LIGHT TRUCK |$4.00 each APPLIANCES $8.00 each
DEAD ANIMAL LARGE | $46.97/each TIRES INDUSTRIAL/TRACTOR |$8.00 each $.45 pound

UNCOVERED VEHICLES WILL BE ASSESSED DOUBLE TIPPING FEE!






Rate Comparisons
Garfield County

Fees

Effective October 15, 2011
PMinimum fee

Garfield County

County generated trash®

Out-of-County generated trash*

Large truck tires (24 inch or greater)
Heawy equipment tires

Appliances

Small animals

Large animals

Unsecuraed load






Rate Comparisons
Eagle County

(differential rate) Notice: Rate increase effective Jan. 1, 2012 on compacted and mixed waste

el 3" Tl i
L.onstruction (C&LU )

~rofo dAir il o
crete, dirt and othe
NS, U LY =]

Contaminated soi

EAGLE COUNTY Compacted waste
Mixed waste (common household trash)

T -

Separated from trash (no rims)

Mon-separated from trash (or on rims)

i T .
versized tires

—
iF=1,
Le

R P
o o
Ceds critters

l'-':l mimum charage
=

'
I ——— — P

I_-I-l' I ! L' = ol Ll I'I
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Rate Comparisons

Summit County

2013 TIPPING FEES (updated 1/1/2013)
Effective 7/1/12 additional $.93/ton surcharge applied to all trash/landfill items collected under C.R.5. 25-16-
104.5 and 6 CCR 1007-2 1.7 $.21/ton Contaminated Soil

i
W

"‘H'é Car Minimum  0-300 lbs

Summit ' Truck Minimum 301-1000 Ibs
(:(.“““}ﬁh Commercial compacted trash

Loose tonnage

Mobile Homes

Each load is an isolated material
Asphalt (no rebar or mesh)

Concrete (no rebar or mesh)

**(Clean Structural fill (size 1 ft minus
**Top So1l  (s1ze 1 ft minus)
Contaminated Soil

**=Scrap Metal

**Wood Waste Construction
**Wood - Slash

*Wood — Clean Stumps- defined pg 2
Wood Chips

520.00

535.00

560.00/ton
578.00/ton

call for information

$15.00/ton
215.00/ton
S 1.50/ton
3 1.50/ton
578.00/ton
$40.00/ton
512.00/ton
515.00/ton
$31.00/ton
$ 7.00/ton

Tires — With or Without Rim (ea)

23 inches & under
24 inches & over
Shredded or cut

Mimimum charge

Minimum charge
Minimum charge
Minimum charge
Minimum charge
Minimum charge
Minimum charge
Minimum charge
Mimimum charge
Minimum charge
Mimimum charge

$ 8.00
$40.00
2680/ton
$6280.00

$25.00
$25.00
$5.00
$ 5.00
$15.00
£20.00
$10.00
$15.00
$15.00

- e
S 7.00






DRAFT Gunnison County Landfill Rate Schedule

Type Fee
20.00
20.00
20.00
40.00
40.00
40.00
40.00
56.00

150.00

175.00

Beneficial Use
Car Wash Sludge
Special Waste
Clean Wood
Compacted Waste
Concrete<12" Diameter
Ground Construction Debris
All Other Waste
Administration Fee
* Asbestos (Friable and Non-Friable)

L Lo W L0 L W Lo L Lo L

Surcharges (in addition to fee per ton)
* Tires-Passenger

Ll
.

=2

* Tires-Truck

=2

= LnoLn

=
[ = ]
jam

* Tires-Loader
* Tire Rim w/ Tire Attached
Refrigerato r/Freezer

=2
=2

=
= LA
o
=

Mattresses/Box Springs

Ln
=

=2

Minimum Charge (under 360 |bs) 10.00
Minimum Charge-Untarped Load 20.00

Weight slip 10.00

Untarped Load Penalty 120.00

Failed Inspection 50.00 perload

* Mot accepted from sources outside Gunnison or Hinsdale Counties





DRAFT Gunnison County Landfill Proposed Rates

Type Current surcharge IncreasefDecrease % of Revenue

105.00 42.9%
12.00 : 9.0%
10.00 - 38.8%

8.20 : 308.5%
8.00 - 0.0%
12.00 . 5.3%
4.25 -26.9%
3.25 9.5%
10.50 -5.9%
1.25 0.0%
2.50 . 154.0%
24.00 -18.5%
15.00 -16.9%
20.00 36.5%
0.85 49.8%
12.00 . 41.0%
10.00 -8.1%
15.00 -10.0%
20.50 231.9%
12.50 -2.4%
12.00 34.3%
2.25 233.8%
10.25 59.1%
30.00 45.8%
10.2%

Administration Fee
Compacted

Clean Wood

Concrete<12" Diameter
Ground Construction Debris
Loose

Tires-Passenger
Tires-Truck

Tires-Loader

Tire Rim

Tire Rim w/ Tire

Pickup

Mini-Pickup

Biosolids

Ccar

Mattresses and Box Springs
Appliance

Refrigerator

Concrete=12" Diameter
Dead Animal

Special Waste

Beneficial Use

Car Wash Sludge

Asbestos (Friable and Mon-Friable)
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Gunnison County, CO

Gunnison Commurty Dok D

221 N. Wisconsin St. Ste. D, Gunnison, CO 81230
‘ : O' I [ lt Phone: (970) 641-0360  FAX: (970) 641-8585
Website: www.qunnisoncounty.orq

COLORARO Email: planning@gunnisoncounty.orq

To: BOCC
From: Russ Forrest & Cathie Pagano
Date: August 12, 2014

Re: Community Builders Task Force and Economic Indicators

Purpose

Staff would like to review several economic related programs with the Board of County Commissioners
and receive your feedback on those programs/opportunities, these include: -

o Staff has developed a draft economic indicators report to provide quantitative information to
support decision making and policy development in Gunnison County. We are completing the
written report and will present a PowerPoint presentation to the Board for your review and
comment.

o Staff will provide an update on a grant from the Economic Development Administration,
U.S. Department of Commerce.

¢ Finally, staff will provide an update on the Community Builders Task Force.

Economic Indicators

Community Development and Geographic Information Services staff have prepared an Economic and
Community Indicators report identifying various demographic, economic and social indicators for
Gunnison County. The goal of this report is to provide economic and demographic information to the
Board of County Commissioners, citizens, businesses and other organizations that will assist in making
informed decisions.

Gunnison County has an incredible wealth of resources, preserved open space, agricultural lands,
educated residents, and loyal visitors. Gunnison County residents have indicated a strong preference
for the quality of life in the community and would recommend the community as a place to live.

However, there are concerning trends in our local economy such as: low diversity of jobs, low wages,
higher than average poverty, and declining skier numbers, declining student enrollment at WSCU, and
declining enplanements. The intent of this report is to provide a broad scope of information to decision
makers, business owners, and residents so that there is an understanding about our current baseline
conditions and economic trends.

Economic Development Administration Grant:

A grant opportunity from the U.S. Department of Commerce, Economic Development Administration
(EDA) will provide a significant supporting effort for the Community Builders project. This is a grant that
Delta and Gunnison Counties are pursuing with Region 10. DOLA is also supporting this grant with a
supporting local match. Gunnison County has pledged $12,500 for the project, as has Delta County.
The purpose of applying for the EDA Economic Adjustment Assistance grant is to create an economic
resurgence and sustained resiliency in Delta and Gunnison Counties so that the counties may weather





future economic downturns with minimal impact. Gunnison and Delta Counties were asked by the EDA
to pursue this grant due to the closure of Oxbow Mine. Specific goals of the project include:

Creating a broader and more diverse economic base.

e Providing focus and prioritization of key actions that will improve and enhance the counties
economies.

e Completion of projects that visibly and substantially advance our regional capacity to promote,
nurture and, sustain a diverse and resilient economy.

e Creation of capacity and partnerships to facilitate the implementation of actions to improve the
counties’ economy.

The basic scope of work is broken in to five phases including (See Attachment B):

Phase 1: Economic Assessment

Phase 2: Market Analysis

Phase 3: Final Report with Recommendations/Action Plan

Phase 4: Complete a Feasibility Analysis on the top 1-2 ideas for each County
Phase 5: Monitor Results

This scope of work assumes a parallel but independent project for each county, given the differences
between Delta and Gunnison Counties. In pursuing this planning grant, opportunities are then provided
by the EDA for larger capital grants to support the implementation of recommended actions.

Community Builders Task Force

Over the last several months Gunnison County has been working on creating a visioning process with
other governmental and private partners that would build upon the EDA grant opportunity and utilize the
information provided in the Economic Indicators Report. Staff would like to update the Board on the
progress of the Community Builders Task Force (CBTF), and review a proposed scope of work and
associated funding plan/budget. Since our last meeting with the Board, the group has expanded to
include representatives from the following organizations:

Gunnison County

City of Gunnison

Town of Crested Butte

Town of Mt. Crested Butte

Crested Butte South Property Owner’s Association
Western State Colorado University

Crested Butte Mountain Resort

Gunnison Country Chamber of Commerce

We propose utilizing the quantitative information and economic opportunities from the EDA grant in a
more public discussion regarding our desired future for Gunnison County. Integrating these two efforts
enables us to initiate a visioning process with realistic information regarding our economic opportunities
for the future. Some of those opportunities may be desirable or undesirable based on the vision and
values of the community. The goal of the CBTF is to create an action plan for economic prosperity
based upon a shared vision and set of values identified by the Gunnison County community. The
implementation of a strategic action plan based upon a shared vision will (i.e. the desired outcomes of
the project):

e Create an effective economic plan to enhance the prosperity of our region while respecting the
values of our residents.

e Establish as organizational framework to plan, implement, and align regional economic,
transportation, housing, land use plans and actions.

e Provide a community based framework and set of criteria for identifying and planning capital





investment needs and opportunities.

e Provide regional support for local community projects that have regional economic
significance.

e Engage the private sector in the strategic alliances to improve economic prosperity.

e Provide a structure for local communities to achieve goals which may require regional
cooperation and collaboration.

CBTF has also drafted a Scope of Work (attached for your review) and drafted a funding plan in
cooperation with Clark Anderson, Colorado Program Director for the Sonoran Institute (SI). We have
developed this work plan based on the assumption that Gunnison County would receive the EDA grant.
Staff is now creating a time frame for the EDA grant and how to best incorporate that data and trends
from that process into a visioning process with the Community Builders project. Staff has been working
with Clark Anderson on a funding strategy that will leverage dollars from the Department of Local Affairs
(DOLA), Sl funders (the Lohr and Gates Foundations), and other grant funding opportunities that may
be available. CBTF partners have also worked together to come up with a “local match” for potential
funding dollars. All partner organizations have expressed support for the project and are discussing or
have committed funding to leverage grant funding. The draft budget is attached for your review.

This grant and planning project will establish a solid foundation for the CBTF strategic action plan. The
attached PowerPoint includes a proposed funding plan. Staff is requesting that a local match funding
request for a minimum of $9,000 be considered by the Board of County Commissioners in the 2015
budget process. It should be noted that $25,000 is being proposed for economic development in 2015
budget. The same amount was budgeted in 2014.

Attachments:

Attachment A: PowerPoint Presentation
Attachment B: EDA Grant Scope
Attachment C: Working Scope of Work for Community Builders Visioning Process
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Scope of Work

Economic Prosperity and Recovery Plan for Delta and Gunnison Counties
&
A Request for a West Central Colorado Regional Economic Adjustment
Assistance Grant

April 7, 2014

INTRODUCTION

This scope of work is intended to delineate the goals and tasks proposed for
inclusion in an U.S. Economic Development Administration FY 2014 Economic
Development Adjustment Assistance Program Grant for Delta and Gunnison
Counties (the counties), located in western Colorado. This grant is being
requested to improve and enhance the economic resiliency and sustainability of
these two counties in Colorado after the recent closure of the Oxbow coal mine in
Gunnison County, Colorado. The resulting mine closure is a regional economic
emergency which is creating dire consequences for the affected counties. It
should also be noted that Senator Mark E. Udall wrote a letter to Director Olson
of the Economic Development Administration (EDA) on January 27, 2014
requesting economic assistance as a result of the mine closure. If this grant
request is approved this scope of work would be integrated into a request for
proposals to select a qualified consultant to achieve the goals mentioned bellow.
Region 10 will act as the administrator for the grant on behalf of the counties.
The counties will appoint a working committee to guide and direct this scope of
work if the grant is awarded.

Participating entities for each County include:
o Delta County, City of Delta, Delta County Economic Development

o Gunnison County, Western States Colorado University, Gunnison
Energy Corporation

BACKGROUND

The region has a strong history of mining and agriculture. In the last 30 years the
area has also developed as a tourist destination which has also triggered a high
level of construction activity. Unfortunately, the tourism industry along with its
associated construction activity was severely impacted with the recent recession
and our regional economy has not yet recovered.

To exacerbate the economic challenges of the last 5 years, in December of 2013,
Oxbow Elk Creek Coal Mine in the Somerset Area of Gunnison County,
announced that it was “idling” its operations as the result of the need to replace a
very significant and expensive piece of equipment referred to as the longwall.
The result of this announcement was approximately 265 miners lost their jobs in
the North Fork Valley. In total, over 1,000 jobs were lost in Delta County as the
result of mine closures and continued impacts from the recession. The impact of
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combined effects of the mine closure and economic slow-down has been
profound for both Delta and Gunnison County. According to the Bureau of Labor
Statistics in the period from October 2012 to 2013, Delta County lost over 1,000
jobs. For comparison purposes, the impact of 1,000 jobs lost here equates to a
loss of 19,000 jobs in a metro area the size of Denver.

The mine location is in Somerset which is a community in Gunnison County. The
impact of the closure has been severe in this community. The Oxbow Mine was
the largest property tax source in Gunnison County and the impact will be
approximately $770,000 annually in lost property and severance tax. The
financial impact to Gunnison County will be significant over time.

PURPOSE AND GOALS

The purpose for applying for an EDA Economic Adjustment Assistance grant is to
create an economic resurgence and sustained resiliency in Delta and Gunnison
Counties so that they may weather future economic downturns with minimal
impact. Specific goals include:

To create a broader and more diverse economic base.

e To provide focus and prioritization of key actions that will improve and
enhance the counties economies.

e To complete projects that visibly and substantially advance our regional
capacity to promote, nurture and, sustain a diverse and resilient
economy.

e To create the capacity and partnerships to facilitate the implementation
of actions to improve the counties economy.

SCOPE OF WORK

The partners in Delta and Gunnison Counties are seeking a well-qualified
economic development firm to help create an economic resurgence and
resiliency action plan. This plan is not intended to be a traditional broad view
plan created primarily from facilitated community input. Rather, the client
communities are seeking an in-depth, data driven analysis that accounts for the
distinct differences of the participating communities that illuminates clear and
prioritized actions aimed at creating a more robust and diverse economy.

There are both similarities and differences between Delta and Gunnison
Counties. It is expected that a consultant team will need to address the scope of
work as two parallel projects for each county. This scope of work includes five
phases which are described below.

Phase 1: Economic Assessment

In cooperation with the projects stakeholders, the consultant shall complete a
state of the economy report for each county which evaluates existing economic
and demographic trends within the counties. With project partners, the consultant
will conduct research on relevant economic cluster and demographic trending
studies and other economic data for this region. The consultant will analyze
information on industry cluster composition (primary and support industries),
demographics and wage rates, occupational and employment projections, skill
sets and education, micro-clusters and regional economic linkages. The
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consultant shall recommend a framework for an economic assessment as part of
their proposal and then refine it with the counties upon selection. This phase
should include targeted public input particularly from major economic
stakeholders including but not limited to major employers; large educational
institutions such as Western State Colorado University and Delta-Montrose
Technical College; applicable chambers of commerce; trail and outdoor
recreation; private businesses; Tourism Authority; Crested Butte Mountain
Resort; and major non-profits that may impact the economy. This economic
assessment for state of the economy should answer the following questions:

e What methodology would be used to ensure the validity of data collection and
interpretation?

e What are the most important issues and ideas identified by stakeholders?
e What are the most important assets and economic clusters for each county?

e What does the data indicate are the most significant economic trends both
positive and negative with the counties?

e What does the data suggest about the current state of the two county’s
economies?

Phase 2: Market Analysis

The consultant, based on the economic assessment in Phase 1, shall evaluate
market data and conduct appropriate market analysis to determine opportunities
for expanding and/or adding new economic opportunities to the respective
counties. The consultant shall review industry and occupational growth
projections for the region’s clusters (micro-clusters). This analysis should
compare benchmarking and reference standards. Specific questions to answer
in this phase include:

e What current or emerging economic clusters exist?

¢ Which existing or potentially new economic clusters have the greatest
potential for expansion and why?

e What opportunities exist to improve economic prosperity and resiliency that
will have the most enduring positive impacts?

e What broad areas of economic development have the most potential
(tourism, expanding entrepreneurial capacity, agriculture, home-based
business, niche industry etc.)?

e \What are competitive points of differentiation for Gunnison and Delta
Counties given their economic attributes?

Phase 3: Final Report with Recommendations/Action Plan
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The consultant shall develop a written report that addresses phases 1, 2, 3, and
5. This report should include a specific action plan utilizing the information from
Phases 1 and 2. The actions should provide a level of prioritization based on
economic impact in the region, job creation, and the long-term sustainability of
the action. The Action Plan should identify specific steps to implement the action
and sources of funding to pay for implementation. The Action Plan is anticipated
to be strategic and specific as it relates to actions. Specific questions to answer
in this phase include:

¢ What role should public agencies play in expanding primary jobs in the area?

e What broad areas of economic development have the most potential
(tourism, agriculture, home-based business, niche industry etc.)?

e Based on the data and conclusions of the report, what is an effective
branding concept to best present the counties and differentiate the counties
to critical markets and customers?

e What actions can create new and significant synergy with existing economic
resources? How should these actions be prioritized and what organizational
alignment is needed for their implementation?

e What actions can create new and significant synergy with existing economic
resources and clusters?

e Are there new partnerships that should be developed to implement
recommended strategies?

e Where should public and private partners concentrate human and financial
capital for the greatest return on investment?

e What specific strategies can be identified to advance priority objectives?

¢ In what areas should public and private partners consider divesting human
and financial capital due to low probability of a positive return on investment?

e What capacity needs to be developed and where, specifically, can resources
be found to successfully implement proposed recommendations.

e What specific high leverage actions should be considered for a feasibility
study in Phase 4 that will create an economic resurgence and sustained
resiliency?

Phase 3 shall include a draft report and a 30-day time period for the counties to
review the report and provide feedback on recommended changes and conclude
what recommended actions merit a feasibility analysis.

Phase 4: Complete a Feasibility Analysis on the top 1-2 ideas for each
County

At the completion of Phase 3, the consultant will meet with the counties to
determine which high leverage actions should be evaluated in greater detail.
This phase involves completing a feasibility study that may also inciude an
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operational plan if that is critical in the implementation of the action for one to two
of the highest priority actions for each county identified in the action plan. The
consultant should anticipate preparing four feasibility reports. The Feasibility
Analysis shall provide the following:

e A specific market analysis for the proposed idea to determine its market
viability and its long-term impact to the economy.

e A pro-forma of sufficient detail for an investor to make an informed decision
on the prospective idea.

e A specific operational plan to “start-up” the idea/action and to sustain it over
time.

Phase 5: Monitor Results

The consultant shall provide a recommended methodology to monitor the
effectiveness of plan implementation and of economic development within the
Counties. The Counties after the completion of Phase 4 will monitor and measure
the implementation effectiveness based on the recommended methodology
provided by the consultant. .

DELIVERABLES

The consultant will provide deliverables in a PDF and or word format as
requested by Region 10. Specific deliverables include:

A. Phase 1 — Economic Assessment. The consultant shall provide a draft
written report for the economic assessment fully addressing the questions in
Phase 1 and then after a 30-day review period (or less) the consultant shall
respond to comments provided by Region 10 and complete a final draft for
the economic assessment. This deliverable should be written so that it will be
included as a section in the final report for the project.

B. Phase 3-Action Plan: The consultant shall provide a draft written report fully
addressing the scope of work outlined Phases 1,- 3 and phase 5. The
consultant shall provide a draft report to Region 10 and then after a 30 day
review period (or less) the consultant shall respond to comments provided by
Region 10 and complete a final draft.

C. Phase 4: The consultant, after meeting with the counties and receiving
direction from Region 10, shall first provide a proposed outline for each
specific feasibility and have that outline approved by Region 10. After outline
approval, the consultant will complete a written draft, fully responding to the
direction and questions in Phase 4. This will include a feasibility study for the
one or two high priority actions for each county. These high priority actions
will be identified by the Counties. The consultant shall provide a draft report
to Region 10 and then after a 30-day review period (or less) the consultant
shall respond to comments provided by Region 10 and complete a final draft.
It is anticipated that each feasibility study is a stand-alone document.

D. Supporting Materials and Research: All materials and research shall become
the property of Region 10 and a digital copy of all materials and research
shall be provided to Region 10 at the completion of the project. Region 10
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will provide the Counties with all materials in a digital format related to this
scope of work.

GRANT ADMINISTRATION

If awarded, Region 10 would administer this grant on behalf of Delta and
Gunnison Counties. Region 10 is an office of the Colorado Office of Economic
Development and International Trade and supports eighteen local communities
and six counties in Western Colorado. Its governing board is formed by
predominantly elected officials from those jurisdiction. Delta and Gunnison
Counties are members of Region 10.

Region 10 has extensive experience managing federal grants and will have the
full support of both Delta and Gunnison County in managing any obligations
related to receiving a grant.

If the grant is awarded, Region 10 and the Counties will ensure that the best
qualified consultant team is selected which also provides the highest value for
the project. Region 10 will also work collaborative with the Economic
Development Administration to ensure any and all agency procurement policies
are adhered to and that any reporting and documentation for the grant is
provided in a timely manner to the Administration. Region 10 will issue the RFP,
coordinate the selection process with the counties, manage the contract, and
provide all necessary reporting to the EDA. The Counties will appoint
representatives to participate in a working committee to guide and direct this
scope of work.
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Community Builders Task Force
Proposed Scope of Work for a Gunnison County

Visioning and Action Plan

April 15, 2014

PURPOSE AND GOALS

The Gunnison County Board of County Commissioners and Community Builders Task
Force (CBTF) has approved the following scope of work for completing a visioning
process and associated action plan for Gunnison County (“the County”) and its project
partners. This scope of work is intended to delineate the goals, objectives and tasks
proposed for a visioning process and action plan for Gunnison County, Colorado.

The Community Builders Task Force (CBTF) formed out of the desire to develop
synergistic partnerships among public, private and non-profit entities in the County and
to facilitate improved communication related to economic prosperity. The purpose of the
CBTF is to collaboratively create a thriving community and economy. lts three primary
goals include:

1) Initiate a collaborative, community based process to develop a county-wide
economic prosperity action plan based on a shared community vision to
inform local and regional/County decision making; and

2) Develop a structure to support regional coordination, pursuant to the goals
and actions identified in the vision, and more generally, to enhance
collaboration around regional issues while respecting the authority of CBTF-
member organizations.

3) Implement smaller collaborative actions to allow us to practice regional
partnership. Several examples of these actions include: 1) working on
branding an economic indicators report; 2) a web site; 3) Airport vehicular
corridor beautification and way finding; 4) Valley wide marketing for the US
Pro Challenge, and 5) unified system for trail signage

This.scope of work will focus on the 15t and 2™ goals mentioned above. The CBTF will
seek the active involvement of local businesses, non-profit organizations, other
governmental institutions, and the community as a whole to achieve its goals. CBTF
also recognizes that its only authority is that provided by its member organizations and
its current composition or existence may evolve as the result of this scope of work.

It is also recognized that Gunnison County has many valuable assets including:





1) Pristine and authentic ranch land and agricultural open space which
distinguishes, and in large part defines our community.

2) Unparalleled public land and water resources

3) Recreational resources including trails, winter sports, skiing, fishing, boating,
hunting and horseback riding.

4) Western State Colorado University and a high quality primary and secondary
school system.

5) Authentic towns that define western heritage.

6) A high quality built environment including the “#1 Ski Town in the United
States” as rated by Powder Magazine.

There are many other wonderful amenities in the County along with those mentioned
above. However, it is generally recognized that as a region we have not fully realized our
potential and have not actively worked together to find synergy between our various
community and economic assets. It has also been observed that as a region we have
not had the benefit of a commonly accepted vision of the future to align and guide our
strategic decisions. Given that, we have an incredible opportunity to fully realize our
potential as a County, create a common vision, and synergistically and collaboratively
plan and implement actions to enhance the quality of life for our residents.

INTRODUCTION

CBTF is a group consisting of representatives from Gunnison County; City of Gunnison;
Town of Crested Butte; Town of Mt. Crested Butte; Crested Butte South Property
Owner's Association; Crested Butte Mountain Resort; and Western State Colorado
University. For ease and efficiency throughout the document, “the Partnership” refers to
the County government and all municipalities, public, private and non-profit institutions
that have come together to both support and act as the advisory committee for this
scope of work. Gunnison County personnel will provide the logistical and administrative
support for this scope of work.

Gunnison County is a geographically diverse County that encompasses five different
municipalities (Crested Butte, Gunnison, Marble, Mt. Crested Butte, and Pitkin) and has
a relatively small population of just under 15,000. The County seat is in the City of
Gunnison and much of the County population lives in the Gunnison-Crested Butte area.
Gunnison County does not currently have a comprehensive plan or communication
strategy for community development and economic prosperity. There are strong
examples of regional collaboration with the Gunnison Valley Transportation Authority
(Regional Transportation Authority) and Gunnison Valley Local Marketing District.

Specific economic challenges in Gunnison County include:

e High cost of living, similar to other mountain communities
¢ Remote location with limited transportation access
e Short growing season with cool year-round temperatures





e Low diversity of employers

e High education levels but lower per capita earnings compared to the State
average

e Higher rates of poverty compared to the State average.

Our fundamental premise in this scope of work is that our County is interconnected and
interdependent. Although some long range planning has occurred, there has been
limited comprehensive planning for the region. It should also be acknowledged that there
is a high level of alignment politically and within the private sector to both plan and
execute actions regionally. Gunnison County and its communities maintain an authentic
character that many other resort regions have lost. In short, we have an incredible
opportunity to work collaboratively as a region to better achieve our potential and
improve the quality of life for all of our residents and visitors; this can be accomplished
while preserving the unique character of the area.

To provide a foundation for strategic and synergistic decision-making, the Partnership
desires to create an action-oriented visioning plan based on community values and
needs. Specific Outcomes of this project include:

Implementation of a strategic action plan that achieves a shared vision for
Gunnison County will:

s Create an effective economic plan to enhance the prosperity of our
region while respecting the values of our residents.

e Establish an organizational framework to plan, implement, and align
regional economic, transportation, housing, land use plans and
actions.

e Provide a community based framework and set of criteria for
identifying and planning capital investment needs and opportunities.

e Provide regional support for local community projects that have
regional economic significance.

e Engage the private sector in strategic alliances to improve economic
prosperity. ;

e Provide a structure for local communities to achieve goals which
may require regional cooperation and collaboration.

i. PROJECT OBJECTIVES
The project objectives include:

A. Complete a State of the Region report that describes current conditions based
on available data as well as community values and perceptions. Combined, this
information will describe where we are as a region today,.

B. Design and carryout an effective community engagement process that
involves a wide spectrum of the community in creating an actionable county-wide
vision. The process will engage the community (residents, businesses,





institutions, second homeowners) and use a wide range of techniques for
gathering input, from storytelling to video to online media. The process will be
used to identify shared values, craft a vision for the future, and identify goals and
actions needed to realize the vision.

. Develop a County-wide Vision for Economic Prosperity. Using community

input, create a vision that defines what the region aspires to become in the future
and the values that it seeks to retain in the future.

. Develop an integrated Action Plan that addresses economic prosperity and

resiliency, synergistic partnerships, communication, housing, transportation,
recreation, natural resource management and other issues critical to the
community which will create an effective, coordinated strategy for Gunnison
County’s future. This objective includes creating an organizational structure for
ongoing regional coordination, as well as measurement tools to track progress.

SCOPE OF WORK

The following tasks are intended to achieve the goals and objectives of this scope of

Task 1: Process Design

The consultant as part of the proposal submittal will be required to submit a plan
for the project that includes how they will successfully complete the tasks in this
scope of work and provide the deliverables delineated in Section V. The first
task of the project will be utilizing the proposal submitted by the consultant and
refining it with the CBTF to ensure the project design and public engagement
process will be as successful as possible. This task will also include the
development of a refined project schedule and a communications plan.

Task 2: State of the County Report

In January, the Gunnison County Board of Commissioners directed its staff to
develop a report of “Economic Indicators” for the County. This report will include
information on a variety of economic indicators including: demographic data;
wage and income data; sales tax; lodging; school enroliment; traffic data;
enplanements; social indicators; and real estate sale and construction
information.

The County also anticipates that at the time of the development of this scope of
work that Gunnison and Delta counties will be awarded a grant from the
Economic Development Administration (EDA) to conduct an economic
assessment and action plan for both counties (see Attachment A for EDA scope).
This grant opportunity is a result of the closure of the Oxbow coal mine in
Gunnison County. The resulting mine closure is a regional economic emergency
which has significant consequences for Gunnison and Delta Counties. The





impacts to Gunnison County, as a result of the closure, is approximately
$770,000 in lost property and severance tax. The Oxbow Mine was the largest
property tax source in Gunnison County.

The Consultant for this scope of work will work collaboratively with County staff to
analyze the above mentioned information and to obtain and evaluate pertinent
facts and trends to inform a discussion and State of the County report relative to
the future of Gunnison County. The County will facilitate and coordinate data
collection and analysis between the EDA grant, the economic indicators project,
and this scope of work. Examples of key areas to evaluate in this analysis should
include but are not limited to:

a) Micro and macro-economic trends affecting Gunnison County and similar
mountain communities

b) Housing trends and projections

c) Demographic trends

d) Land Use issues and trends

e) Skiindustry trends

f) Ranching and agricultural

g) Higher education

h) Natural resources needs and opportunities

i) Recreational needs and opportunities

j) Transportation and circulation trends and projections

k) Strategic plans from other strategic partners

I) Carrying capacity issues for growth in Gunnison County

The consultant will analyze and synthesize this and other available information and
will develop a State of the County report which will eventually be incorporated into
the final plan deliverable. This should also include evaluating trends that may affect
the County in the future. This State of the County report should provide a factually
based framework for local decision makers and the general public to make
informed decisions regarding a forward looking vision. It is anticipated that the EDA
grant consultant and county staff will provide a significant amount of the data and
analysis for this task and that the state of the county report/Task 2 would be a
collaborative task between the consultant and County staff.

Task 3: Community Engagement and Visioning Process

The consultant will be required to solicit input from the community and develop a
future vision for Gunnison County. This vision will provide the vivid picture of a
desirable future for Gunnison County. Careful and creative facilitation will be
required to work with both institutional stakeholders and the community as a
whole in developing a set of shared values, description/definition of “quality of
life,” and a clear vision of the future. The process will engage the community
(residents, businesses, institutions, second homeowners, seasonal visitors) and
use a wide range of techniques for gathering input, from storytelling to video to
online media. The process will be used to identify shared values, craft a vision for
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the future, and identify goals and actions needed to realize the vision. There is a
strong interest in using existing summer events such as community musical
events to engage the community in this process. It is also desired that the
community engagement process be focused and completed within a six month
timeframe.

The consultant shall propose a creative and dynamic process as part of this Task
to answer the following questions:

¢ How do we best engage both institutional stakeholders, residents both part —
time and full time, to complete this scope of work?

e What are the common values of the community?

e Where do community members’ view of the future converge and diverge from
each other?

e What are the components of a shared vision for the County?

e What are the goals that must be achieved to attain that vision?

e How is a future vision grounded in the physical, economic, natural, and
community resources of the area and/or what are the opportunities to change
capacity?

e What are alternative future scenarios to achieve the community’s vision?

Task 4: ACTION PLAN

The final task requires developing specific actions in support of the vision and
goal areas discussed in Task 3. The Action Plan shall also include
recommendations for a structural organization to collaborate and facilitate a
regional partnership, to enhance economic prosperity across the region and
implement the Action Plan. The Action Plan shall identify objectives, strategies
and actions and recommendations for implementation across jurisdictions,
organizations and agencies (including public, private and non-profit). This will
require working collaboratively with the CBTF to develop and prioritize an action
plan while also considering the needs and the authority of partner jurisdictions.

Specific questions to answer as part of this task include:

e Are there other examples of collaborative public/private efforts that
facilitate economic prosperity and regional collaboration that the CBTF
should examine?

e What are the prioritized actions for the plan and which create the greatest
leverage to improve the quality of life (which should be defined in this
process) and achieve the goals of this scope of work? '

e What are the costs and benefits of proposed actions and are there
sources of funding to support the actions.

e What are the obstacles in the Action Plan? How can those obstacies be
overcome?





V.

¢ What actions can create new and significant synergy with existing
economic resources?

e Are there new partnerships that should be developed to implement
recommended strategies?

e What capacity, physical or institutional, needs to be developed to realize
the desired vision of the future?

e What is the optimal regional structure to guide and implement the actions
of this Plan?

This Action Plan should inciude a prioritization of tasks, timeframes for
completion, proposed responsible parties, and resource needs. This Task shall
include developing a draft and final document that incorporates the work
completed in Tasks 1 -4. It is expected that the document will be reviewed by the
participating agencies of the CBTF and be available for review by other
stakeholders in the. community. The consultant should anticipate posting the draft
on the County’s web page, along with the web pages of other participating
jurisdictions and responding to input from the public on the draft. Staff will work
with the consultant to address any conflicting comments. For major substantive
conflicts generated by comments, the CBTF shall provide input on resolution.

DELIVERABLES

The consultant will provide deliverables in a PDF and or word format as requested by
the point of contact for the contract. The time table for deliverables will be delineated in
the consultant’s contract. Specific deliverables include:

A

Process Design: Based on the proposal submitted by the consultant, the CBTF will
work with the selected consultant to refine the proposed project design and public
engagement plan with the CBTF. Based on what is anticipated as an initial meeting
with the CBTF, the consultant working with the project point of contact will develop a
refined project schedule and refine strategies for most successfully completing Task
3. This will also include a communications plan for the project that outlines how the
community and other partner jurisdictions will remain actively engaged throughout
the process.

. State of the County. The consultant shall provide a draft written report for Task 1

fully addressing the questions in Task 1 and then after a 30-day review period (or
less) the consultant shall respond to comments provided by the County and
complete a final draft for the economic assessment. This deliverable shouid be
written so that it will be included as a section in the final report for the project. It
should also be in a format that can be conveyed and used in a variety of different
ways based on the consultant’s proposal for a public process in Task 1.

Community Engagement and Visioning Process: : Implement the strategies
proposed by the consultant for Task 3 and further refined in Section V.A. above.

Action Plan: The consultant shall provide a draft written report fully addressing the
scope of work outlined in Tasks 1, 2, and 3. The consultant shall provide a draft





VI.

Vil.

report to the contract point of contact and then after a 30-day review period (or less)
the consultant shall respond to comments provided by the point of contact and
complete a final draft.

Supporting Materials and Research: All materials and research shall become the
property of Gunnison County. A digital copy of all materials and research shall be
provided to Gunnison County at the completion of the project. Gunnison County and
partners may make the materials publically available through their web sites.

THE CANDIDATE’S QUALIFICATIONS

Provide an organizational chart showing the proposed staffing of this project by the
candidate firm. In addition, candidates will provide the qualifications of the proposed
operations and management expertise on the team, as follows:

e An overview of the firm including, but not limited to, time in business, number of
personnel on staff, accounting personnel on staff, and administrative support
personnel.

e Current resume of the project manager that outlines experience related to
managing and facilitating a community plan. Specific examples should
include major community projects managed by the project manager, together
with the client name and contact information for each project shown.

e Current resume of all the associates and any other sub-contractors that
would facilitate the public process and/or work on a community plan as
described above. Specific examples should include major community
projects.

e Minimum number of hours per week each individual will be dedicating
specifically to this project until its completion.

PROPOSAL SUBMITTAL

A.

B.

The firm’s anticipated fee schedule for each task must be submitted.

The proposal shall include materials to fully address the candidate’s qualifications as
specified in section VI of this scope of work.

Proposals shall include a detailed recommended approach to achieving the goals
and the tasks delineated in this scope of work. Please provide alternative
approaches from those described above if it is felt that an alternative(s) better
achieves the goals of this scope.

Show a basis for calculating the proposed fee, including anticipated staff time, by
hours per week, devoted to this project, broken out by individual.

Separately, show all associated reimbursable costs for providing these services (e.g.
office space, phone, travel, reproduction, efc.).





VIIL.

F. Provide an itemized list and a proposed cost (either lump sum or hourly rate) for
optional services that may be of benefit to the Gunnison County but are not identified
in the scope of work. Please recommend any approaches that would be useful in
engaging stakeholders and facilitating the community process described above.

G. Provide any and all recommendations for ideas to obtain grants and or outside funding
to support the scope of work.

H. Provide 1 unbound color proposal and one PDF digital file to Russell Forrest, Gunnison
County, 221 N. Wisconsin St, Gunnison, CO 81230 by 5:00 p.m. on May 1, 2014. Any
questions should be emailed to rforrest@gunnisoncounty.org.

SCHEDULE
County Issues RFP May x, 2014
Proposal and cost estimate submittal deadline Month x, 2014
15t Round Interviews with CBTF . Month x, 2014

Contract Approval
* Interview and Selection dates are subject to change
GENERAL CONDITIONS

A. Limitations and Award: This scope of work does not commit the Gunnison County to
award or contract, nor to pay any costs incurred in the preparation and submission of
qualifications in anticipation of a contract. The Gunnison County reserves the right to
accept or reject all or any submittals received as a result of this request, to negotiate
with all qualified sources, or to cancel all or part of the scope of work. After a priority
listing of the final firms is established, the Gunnison County will negotiate a contract
with the first priority firm. If negotiations cannot be successfully completed with the
first priority firm, negotiations will be formally terminated and will be initiated with the
second most qualified firm and, likewise, with the remaining firms.

B. Selection: Initial evaluation will be based upon the qualifications of the applicant.
Gunnison County reserves the right to not interview, and to make final consultant
selection based upon the qualification statements and cost estimate.

C. Equal Employment Opportunity: The selected consultant will not discriminate against
any employee or applicant for employment because of race, color, religion, sex, or
national origin. ‘
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Community Builders Task Force






Summary of Topics

1. Community Builders-Leadership Institute
2. Economic Indicators Report

3. Economic Development Administration
Grant

4. Community Builders Visioning Process





Sonoran Institute

» Applied for a Grant for a Sonoran Institute
Community Builders Program

» Saw many examples of healthy vibrant
communities/regions

» Discussed working issues that crossed political
boundaries

» Economy

. BUILDERS
> H O U S I n g . THE BUSINESS OF BUILDING STRONGER COMMUNITIES
» Transportation -~
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» Planning
» Common Sense of Direction?






Great places don’t happen by
accident - it takes planning
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Mountain Towns-Utopia and/or
Tough Place to Live

» Vulnerable Economies — Tough People

» Resort Industry is highly competitive
» History of Boom to Bust ECconomy
» Few major employers (CBMR, Mines, WSCU)
» Subject to environmental/national economic factors
» Poor Snow and/or drought
» Decrease in demand or value of coadl, silver, gas etc.
» Price fluctuation in beef
» Tourism
» Real estate/Construction

» High percentage of service jobs with low pay-many have multiple jobs to
make ends meef. ~

» Cost of Living is High
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We have great Assets

Incredible, pristine landscape and valley 3
Western State Colorado University =R
Crested Butte Mountain Resort
Strong communities & Schools

Authentic agricultural/ranching
communities and open space

Unparalleled trail system

Great place to live and raise a family
RMBL

Arts and Culfure

Not for profits






Economic Indicators
Report-Summary

» Purpose: To Provide economic and demographic
information to Board and public

» Identify if and how communifies in County are
interconnected—data demonstrates we are
connected and may be more successful if we
work collaboratively rather than in silos.

» Topics: Demographic, Economic Drivers, Social
Indicators, Land Use information and analysis






Economic Indicators:
Interconnected Community

» Gunnison County is an inferrelated and interdependent community.
The major hubs of the County—the city of Gunnison and the towns
of Crested Butte and Mt. Crested Butte, make up most of The vear—
round population of citizens. _ A ,

» Communities are connected by:

: oo {1», pmﬁm ;
Crested Butte Mountain Resort »‘A MUSEom,
2 4l
Western State Colorado University | S ‘f 10
2 A
ik

Gunnison-Crested Butte Regional Airport e —-
Gunnison Valley Regional Transportation Authority
Gunnison Valley Hospital

RE1-J School District

Tourism

vV vV v vV v vV VvV Y

Qutdoor recreation

» Many residents commute up or down valley for work, recreation,
and services (hospital, groceries, airport, skiing, efc.)

» Connectivity of the municipalities, County government, businesses,
non-profits, residents and visitors is critical to economic prosperity





Gunnison County 2013
Biennial Survey

>

>

In 2013, 88% of respondents said job growth was too
slow and 60% said retail growth was too slow.

From 2009 to 2013, 80%-85% of survey respondents
identified Gunnison County as having an “excellent”
or “good” quality of life for each year the survey was
conducted.

In 2013, 85% of survey respondents said they planned
to remain in Gunnison County for the next five years,
up from 73% in 2009.

In 2013, 78% of respondents felt that Gunnison

County had an “excellent” or “good” sense of
community which is much above the national

average.






Comparison with other
Counties

» We have chosen other counties to compare
ourselves with, including: .

» Eagle County
» Grand County
» La Plata County

» Montrose County

» Routt County SRS

R

These counties are similar fo Gunnison County—they
contain either resorts, universities or similar
characteristics that make comparison useful.





Demographics
and Population

The population growth, 10%
since 2000, of Gunnison County
has been the slowest of the
comparable counties.

The population growth of
Gunnison County was also less
than the State average from
2000 to 2012. The State
average is 17.24%, Gunnison
County growth is 42% less than
the State average.

In the 2013 Gunnison County
Biennial Citizen Survey only
12% of respondents felt that
population growth was too
fast, down from 29% in 2009,
both percentages are much
less than the national average.
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Demographics

Gunnison County Population 1960-2013

Population Change as a Percent for Comparable
Counties (2000-2012)

Cobrado Eagle =0

La Flata

Ht





Demographics

Out-of-Count
In-county Tax Bill Address

P ro pe r‘ty «  Out-of-county Tax Bill Aiisg:
Owners F B

61% of Gunnison
County’s property
owners property
tax bill is mailed to
an out-of-county
address, this
number has been
stable over the
past 14 years.






Demographics

Income
Comparison
and Wages

Income Comparison in 2011 and 2012

Wages in Gunnison County,
including average earnings
per job and per capita )
income, are lower than T fon
comparable counties.

Many residents in Gunnison
County work more than job
to earn a living.

Gunnison County is in top
1/3 of Colorado Counties
relative to cost of living
Gunnison County residents

have reduced purchasing I I I | I I | I I I
power due to higher cost of so _ i _ 1

Employment Sector, 2012

living and lower wages.






Demographics

Gunnison County Avg. Annual Wages by
Employment Employment Sector

Heavily dependent on
tourism and
construction, unstable

industries that - I I I | I I I
fluctuate with national : [l I I

economy S TS S PSE
25% of Gunnison ST T TS
County employment is «

in Leisure & Hospitality

sector (avg. $17,000/yr)

In 2013 Biennial Survey

only 16% of

respondents felt that

employment

opportunities were o I

good or excellent . o 1 .
88% felt that job A I I I R R
growth was too slow LA N AN

_\'\_
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Demographics

Education Level Comparisonin 2012

Education
Comparison

* Approximately 52% of
Gunnison County 0 I
residents have a Grané  Gunnison  LaPlam  Moross
bachelor’s degree or D S fe e e
higher

* National median income
for individual w/ Earnings and unemployment rates by educational attainment
Unemployment rate in 2013 (%) Median weekly earnings in 2013 ($)

Bachelor’s degree is ,
$57,616/yr, in Gunnison
it's $36,296.

]

22 B  Ooccronaldegree | .

]

2.3 I Professional degeee | i
34 N Mastecsdegree [

40 N cachelor'sdegree I

1
!
!
!
!
!

5
!

4 I Associate’s degree |
70 I 07 )
- no degree

75 ] :oh shool diploma (16N
|

1.0 I S0
: high school diploma

WESTERN 7=
COLORADO UNIVERSITY

L&arn :'rlg, Elipgareed,

All workers: 6.1%






Economy

Gunnison County Employers

>

Western State Colorado University, 311 employees, 2,404 enrolled
students in 2013-2014

Crested Butte Mountain Resort, 200 employees, 400,000
winter/summer user days in 2013-2014

Gunnison Valley Hospital , 215 employees

Oxbow Mining (Elk Creek Mine), 20 employees (250-300
employees were laid off in 2013.

Arch Coal (West Elk Mine), 314 employees, as of 4/22/14 Arch

Coal reported a net loss of $124.1 million in the first quarter of 2014

Rocky Mountain Biological Laboratory, 70 employees (2 full time,
year round), 207 visiting scientists, professors and students in 2013.
Revenue of $4.523 million and total net assets of $10.275 million.

Tourism in 2012, according to Gunnison- Crested Butte Tourism
Association, resulted in total direct spending by visitors of $150.6

million dollars, generating more than $5.5 million in local taxes and
1,870 tourism related jobs.



http://www.western.edu/

http://www.skicb.com/

http://www.gvh-colorado.org/

https://www.oxbow.com/

http://www.archcoal.com/

http://rmbl.org/

http://www.gcbta.com/



Economy

Flow of a Region’s Economy

Mining, Manufacturing, Agriculture, National & Regional Services, Government, Households

Spending
by
Direct Basic
Industries

abricated metals, Office supplies & furniture, Professional servic

Spending
by

rect & Indirect Bas
Industries

Retail, Local Business Services, Banks, Utilities, Doctors/Dentists






Economic Base
Analysis

The Colorado Department of
Local Affairs (DOLA) has
published information on
Economic Base Analysis for all
Colorado counties. Base
industry economic drivers are
defined by industries such as
mining, manufacturing,
agriculture, national and
regional services, government
and households—these
industries draw money into the
area from other regions.

Howseholds-
idends

These base industries spend
money in the local economy
to create “indirect basic
industries” such as metal
fabricators, office supply stores
and professional services.
Spending by direct and
indirect basic industries leads
to spending on local
residence services including:
retail, local business services,
banks, utilities, and
doctors/dentists.

Base Economic Drivers in Gunnison County 2012

sgribusiness 3.78%

Economy

Manufacturing
130%

Construction
033%

Communications
0.58%

Trade and



https://dola.colorado.gov/demog_webapps/ebaParameters.jsf;jsessionid=622f385d46d8507f766485dfb7fe



Economy

Economic Drivers

* At CBMR, free ski ended in 2001 which may account for some drop in skier
days

* In 2009 CBMR began collecting summer data and improving their summer
facilities.
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Airport industry
has changed over
the past 20 years,
negatively
Impacting service
to Gunnison
County—larger
planes but fewer
flights

2014 was a good
winter for air
service

Economy

Gunnison-Crested Butte
Regional Airport

Gunnison Crested Butte Airport Total Deplanements
per Year





Economy

Gunnison-Crested Butie Regional Airport

Comparison of other similar airports shows Gunnison-CB
Regional Airport having lowest number of enplanements.

Enplanements at Comparable Airports






Economy

Economic Drivers-
Western State CO Univ.

At WSCU,

there's Enrollment at Western Slope Universities
been a 9%
decrease in
enrollment
since 2001.
Fewer
freshman
than in
years past
which
results in
less
revenue.

Adams State Colorado Mesa






Economy

Pro pe I’i'y 2013
Valuations e

 Median sales for
SFR appearto x
have stabilized in
2013, according to Yearand % charge i valoe
Assessor. A
Trends in SlngIeFat:;Il;r;l_e;{;t::;nce!iales
Gunnison County
are consistent
with other
western slope and
ski area counties






Economy

Economy-Lodging Tax

Lodging tax shows decreases in winter since 2009 and
increases in summer since 2011.

Gunnison County Lodging Tax
$1,200,000.00 -

$1,000,000.00
$800,000.00 —
$600,000.00

$400,000.00

$200,000.00

50.00
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

BN 15t Qtr W Ond Qtr 3rd Qtr N 4th Qtr Total






Economy

Economy-
Sales Tax Volume

Sales Tax Volume by Month
3.500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

2004 =2005 m2006 ®m2007 ®=m2008 =2009 2010 2011 =2012 m2013





Economy

Property Tax Generation

« In 2013 the largest property tax payers were
Mountain Coal Company, Oxbow Mining,
LLC and Boxer F2, LP (Elevation Hotel)

« In 2014, the Assessor estimates that Mountain
Coal, Oxbow and Boxer F2 will remain in the
top three tax payers

 Mountain Coal pays between 10-11% of a all
property taxes generated in Gunnison
County, followed by Oxbow (1-4%) and then
Boxer F2 at less than 1%

* The loss of property tax revenue from e
Mountain Coal and Oxbow will be significant ;-8
to Gunnison County '






Social Indicators

Social Indicators-
RE1-J School District

» Under the stafte school funding formula, funding for
Gunnison schools ($6622.19 per student per year) ranks
close fo the bottom in the State, almost $2,000.00
dollars below even Colorado’s low state average.

» Crested Butte Schools

» This year's state cuts in Gunnison Watershed School
District funding are $2.3 million or approximately 15% of
the school district budget.






Social Indicators
S 0 C i q I % of Children Qualifying for Free or Reduced Lunch
Indicators-
Poverty

* In 2012, 16.3% of population
lived below the poverty line.

* The Federal Poverty level for
a family of four is $23,850.

* Kids Count Colorado states
that it costs more than 2 72

times the poverty level for a Individuals & Families Below Poverty Level in
family of four to meet basic Comparison Counties, 2012
needs. 0%

* Since 2001, the number of
children living in poverty has
increased 29%

* Between 2003 and 2013, the
number of children qualifying e

La Plata Montrose Foutt

for free/reduced lunch rose T Comy Couty Gty  Comy  Coumy  Goum
43% | '






Land Use

Land Use-Agriculture

Agricultural View ‘ ‘f“
Sheds from Highways '






Land Use

As of 2012 there are:
* 16,908 total

parcels

* 11,224 developed
parcels

* 5,684 vacant
parcels

The current number of
vacant parcels will
allow for a 26-year
growth supply (based
on 20-yr. avg. growth).
If approved, planned
units in municipalities
are included the value
rises to a 44-year
supply of lots

Land Use

1in:94mi

Gunnison County Land Use

Address Pont
Sl Conservation Easements
Private Lands





Summary

Economic Indicators-
Key Summary Points

Slow Population Growth

* Large population of second homeowners

* Low wages, high cost of Living

* Low Diversity of Jobs, High reliance on tourism sector

* Low Unemployment

* Highly Educated Population
* Large number of vacant lots
* Higher poverty rates than others

* Stable, good quality schools

* Appears to be significant opportunity in Gunnison—housing
visitors, business, special events, etc.

* Have all the economic engine amenities, but lack synergy





US Dept. of Commerce
Economic Development
Admlnlsfrahon

Invitation to apply for a EDA Assistance Program Grant for Delta and
Gunnison Counties due to the closure of the Oxbow mine in Somerset.

» Value is approximately $400,000
» DOLA is supporting this effort as well

» The purpose for applying for an EDA Economic Adjustment Assistance
grant is to create an economic resurgence and sustained resiliency in
Delta and Gunnison Counties so that they may weather future
economic downturns with minimal impact. Specific goals include:

» To create a broader and more diverse economic base.

» To provide focus and prioritization of key actions that will improve and
enhance the counties economies.

» To complete projects that visibly and substantially advance our regional
capacity to promote, nurture and, sustain a diverse and resilient
economy.

» To create the capacity and partnerships to facilitate the
implementation of acfions to improve the counties economy.





Scope of EDA Grant

Phase 1: Economic Assessment

In cooperation with the projects stakeholders, the consultant shall complete a state of
the economy report for each county which evaluates existing economic and
demographic trends within the countfies.

Phase 2: Market Analysis

The consultant, based on the economic assessment in Phase 1, shall evaluate market
data and conduct appropriate market analysis o determine opportunities for
expanding and/or adding new economic opportunities to the respective counties.

Phase 3: Final Report with Recommendations/Action Plan

The actions should provide a level of prioritization based on economic impact in the
region, job creation, and the long-term sustainability of the action. The Action Plan
should identify specific steps to implement the action and sources of funding to pay for
implementation. The Action Plan is anticipated to be strategic and specific as it
relates to actions. Specific questions to answer in this phase include:

Phase 4: Complete a Feasibility Analysis on the top 1-2 ideas for each
County

Phase 5: Monitor Results





Community Builders
Visioning Process

A Clear
Compelling
Vision Can
Result In
Incredible
Things
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RTA and Gunnison-Crested Butte Tourism Authority
Housing Authority

Many Forums and Efforts

Paul Holden (ERI)

Collaborative economic efforts between WSCU, RMBL, CBMR,
Hospital and Gunnison Rising

What have we learned from previous efforts

>
>

>

Previous Work and
Successes

COLORADO ~ PURE & SIMPLE™

We don't have a common vision but we could if we wanted

We have all the ingredients to create greater economic prosperity-just
need to mix them together appropriately

Have not found the appropriate organizational framework to
strategically plan for the future and then implement

We know we are interconnected as an economy and community.
Have we worked together to achieve our full potential?

Dedicated Staff Resources





Summary of
Economic Prosperity
Program






Ovuicomes

» Create an effective economic plan to enhance the
pro(sjperify of our region while respecting the values of our
residents.

» An organizational framework fo plan, implement, and
align regional economic, fransportation, housing, and
land use plans and actions.

» Provide a community based framework and set of criteria
for identifying and planning capital investment needs and
opportunities.

» Provide regional support for local community projects that
have regional economic significance.

» Engaging the private sector in strategic alliances to
improve economic prosperity.

» Provide a structure for local communities to achieve goals
which may require regional cooperation and
collaboration.





Strategy

» Phase 1: State of the County (3-4 months)

1. Economic Trends, Opportunities, Market
Opportunities-US Dept. of Commerce Project

2. Economic Development Administration Grant

3. Community Values / Perceptions (State of County
Report)

» Phase 2: Vision (3-4 months)

1. Develop a vision with specific actionable goals
» Phase 3: Strategies and actions (4 months)

1. Syearsirategy

2. 1 year action plan

3. Structure for partnerships & coordination

4. Framework for measuring progress





Next Steps

» Completion of Funding Plan for Project
» DOLA Grant
» Sonoran Institute
» Local Match

» Intergovernmental Agreement after Budget
approvals — January 2015

» Meet with Each Partner
» Final Budget
» Final Scope

» CBTF — Visioning 2015





Proposed Budget Plan

Task Actions

* Complete Economic Inidcators Report

* Initate US Department of Commerce (EDA) Project
Phase 1: State of Gunnison County Report |* Public Outreach on values, trends, desired future
(Identify Trends, Values, Vision) * Survey on Trends, Values, Vision

* Based on input in Phase 1 develop a future vision
* Receive publicinput on the vision
Phase 2: Visioning: * Develop a preferred vision

* Develop a draft action plan to achieve the preferred
vision

* Receive public feedback on action plan

Phase 3: Create a detailed action planto  [* Finalize plan and present to stakholders for

Balance

S 39,500

achieve the Vision approval
Totals
Local Match Request

Organization |Value When Notes
Gunnison Count] $ 9,000.00
City of Gunnisor] $ 6,500.00 1-Jan-15
Crested Butte | $ 6,500.00 1-Jan-15
Mt. Crested Butf S 6,500.00 1-Jan-15
Western $ 10,000.00 |Now In-Kind
CBMR S 3,000.00 [Now

Total $ 41,500.00






Request to Elected
Officials and Managers

» Your assistance in

engaging your/our Benefits of Project
community/public » Create a framework for
y ) addressing regional issues of
» Your data/information/ local importance
and input as a Councll » Improve trust and our ability

and staff to cooperatively work

together to serve the public
» Local match ]
» Development of a cohesive

effective strategy for
economic prosperity for the
region

» A common vision and
understanding of our shared
values to direct future
planning which respects our
differences





		Agenda Item - CBTF Update. Econ Indicators Report Completed Form.pdf

		BOCC Aug 12 2014 Attachments.pdf

		BOCC Presentation Aug 12 2014.pdf







