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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, June 10, 2014

PLACE: Planning Commissioners Meeting Room at the Blackstock Government Center
1:00 pm « Visitors; Gunnison Valley Health Board of Trustees; Quarterly Program Update

2:00 « Visitors; Gunnison-Crested Butte Tourism Association; Quarterly Program Update

2:45 e Gunnison County Substance Abuse Prevention Project (GCSAPP) Sustainability Review

. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are
approximate. SPECIAL MEETINGS ARE RECORDED AND ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and no formal
action can be taken. For further information, contact the County Administration office at 641-0248. If special accommodations are necessary per
ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Visitors; Gunnison Valley Health Board of Trustees; Quarterly Program Update

Action Requested: Discussion

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
GVH Work Session Packet Materials

Fiscal Impact: n/a

Submitted by: B. Lucero Submitter's Email Address: blucero@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required

Yes O No O

County Manager Review:

Comments:

Reviewed by: GUNCOUNTYLimbirnie Discharge Date: 6/4/2014
O Consent Agenda O Regular Agenda @ Worksession Time Allotted: 1 hr
Agenda Date: 6/10/2014 Follow Up Agenda Date:

Revised April 2013





v’ ‘ GUNNISON VALLEY HEALTH

GVH and the Board of County Commissioners

Work Session, Tuesday June 10, 2014

1:00 pm - 2:00 p.m. / Blackstock Government Center
Conversation Agenda and Packet

For Gunnison Valley Health:
e RondaS. Connaway, GVH Board of Trustees, Chair
e Rob Santilli, GVH CEO
e James Barbaut, GVH CFO

Conversation Outline

l. Opening Comments & Introductions Ronda S. Connaway

1. Operational Items Rob Santilli

Il. Finance

General Surgery

SCC 5-Star Rating

Trauma

Health System Services Awards

College of American Pathologists (CAP) Accreditation
Avatar Award

JCAHO Accreditation

Jim Barbuat Attachment 1

Quarterly Financial Report
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GVH and the Board of County Commissioners Page 2
Work Session, Tuesday June 10, 2014

V. Strategic Rob Santilli
e Hospitalist Program
e Primary Care Planning
e Wellness Fair

e Clinic After Hours

V. Commissioner Questions and Observations





Attachment 1
GUNNISON VALLEY HEALTH

Operation review
Period Ending April 30, 2014

COMBINED OVERVIEW:

The combined financials for the month of April shows a favorable outcome compared to budget and an
increase compared to prior year. The combined net income for April is $167,340 compared to a budget
of minus $137,849 and minus $34,364 compared to prior year. Year-to-date the GVH system shows a
combined net income of $2,076,297 compared to a budget of $304,626 and $1,085,603 compared to

prior year.
MONTH TO DATE
Net Income Budget Var % Var PIY Var % Var
GVH $ 113,147 $ (177,793) $ 290,940 163.6% | $ (135,354) $ 248,501 183.6%
SCC $ 72,039 $ 64,401 $ 7,638 11.9% | $ 106,407 $ (34,368) -32.3%
Hospice $  (3,801) $ (7.545) $ 3,744 49.6% | $ (12,745) $ 8,944 70.2%
Home Health $ (20,373) $ (17,552) $  (2,821) -16.1% | $ (23,468) $ 3,095 13.2%
Assisting Living $ 953 $ 640 $ 313 489% | $ 758 $ 195 25.7%
Foundation $ 5,375 $ - $ 5,375 100.0% | $ 30,038 $ (24,663) -82.1%
Grand Total $ 167,340 $ (137,849) $ 305,189 221.4% | $ (34,364) $ 201,704 587.0%
YEAR TO DATE
Net Income Budget Var % Var PIY Var % Var
GVH $1,872,284 $ 140,893 $1,731,391 1228.9% | $ 700,306 $1,171,978 167.4%
SCC $ 319,119 $ 262,701 $ 56,418 215% | $ 371,774 $ (52,655) -14.2%
Hospice $ (24,703) $ (30,765) $ 6,062 19.7% | $ (24,661) $ (42) -0.2%
Home Health $ (112,290) $ (70,758) $ (41,532) -58.7% | $ (58,170) $  (54,120) -93.0%
Assisting Living $ (5) $ 2,555 $  (2,560) -100.2% | $ 11,563 $ (11,568) -100.0%
Foundation $ 21,892 $ - $ 21,892 100.0% | $ 84,791 $ (62,899) -74.2%
Grand Total $ 2,076,297 $ 304,626 $1,771,671 581.6% | $ 1,085,603 $ 990,694 91.3%

DEBT SERVICE COVERAGE RATIO - The Debt Service Coverage Ratio at the end of April is 4.22

CASH ON HAND - the Cash on hand is now 258 compared to the bond covenant requirement of 120
days. The cash on hand does not include the Foundation.

INPATIENT VOLUMES — Admissions in April were 2.9% down from budget and 31.0% above prior year.
Please refer to graph showing the physicians with decreases from prior year.

OUTPATIENT VOLUMES — Outpatient visits are 125 or 4.5% above budget and 380 or 15.2% above prior
year. Year-to-date outpatient visits are 579 or 5.0% above budget and 2,003 or 19.5% above prior year.
Higher outpatient visits along with higher Emergency Room visits contributed to the higher outpatient
revenues for the month of April.




srobertson

Typewritten Text



srobertson

Typewritten Text

Attachment 1



srobertson

Typewritten Text



srobertson

Typewritten Text





Outpatient revenues were $452,308 above budget and $657,479 above prior year.

4/30/2014 cYy Bgt Var. % Var. PY Var. % Var.
Outpatient Visits 2,874 2,749 125 4.5% 2,494 380 15.2%
Radiology 790 765 25 3.3% 527 263 49.9%
Laboratory 940 844 96 11.4% 852 88 10.3%

YTD cY Bgt Var. % Var. PY Var. % Var.
Outpatient Visits 12,255 11,676 579 5.0% 10,252 2,003 19.5%
Radiology 3,657 3,485 172 4.9% 2,324 1,333 57.4%
Laboratory 3,902 3,787 115 3.0% 3,666 236 6.4%

The orthopedic surgeries performed during the month of April were 58.3% higher than budget
and 96.6% higher than prior year.

Dr. Name Griggs Moore Chamberlain Biem Total
Surgeries as % 61% 5% 18% 16% 100%
Surgeries 35 3 10 9 57

TOTAL PATIENT REVENUES - Total patient revenue shows an increase of $310,635 or 10.4% compared
to budget for the month of April and an increase of $678,868 or 26.0% compared to prior year.

DEDUCTIONS:

Deductions are 4.7% above budget and 26.0% above prior year. The increase in deductions is directly
attributable to increases in revenues which when compared to budget is in line. Although the deduction
show a 4.7% increase over budget as percent of gross revenue it is approximately a 1.9% increase.

EXPENSES:

Salaries:
Salaries show a 3.0% decrease compared to budget although contract labor contributed to an
increase of $23K which is attributable to approximately $11K in Ultrasound, 6K in
Mammography and $6K in OB respectively.

Benefits:
Benefits for April show an increase. The number of employee claims were lower in April
compared to March, however the dollars for these fewer claims were higher by $103K higher
than prior month.

Pro-Fees:

April shows a decrease in Pro Fees due to anticipated costs included in the budget that have not
yet been formulated.





Supplies:

4/30/2014 cYy Bgt Var. % Var. PY Var. % Var.
Volumes 57 36 21 58.3% 29 28 96.6%
Ortho Revenues 91,349 $ 120,706 $ (29,357) -24.3% $ 36,680 $ 54,669 149.0%
Otho Supplies 76,503 $ 54,200 $ 22,303 41.1% $ 56,079 $ 20,424 36.4%

YTD CcY Bgt Var. % Var. PY Var. % Var.
Volumes 225 153 72 47.1% 160 65 40.6%
Ortho Revenues 860,443 $613,381 $ 247,062 40.3% $ 467,192 $ 393,251 84.2%
Otho Supplies 379,657 $ 216,800 $ 162,857 75.1% $ 232,042 $ 147,615 63.6%

The majority of the increase in supply cost is directly attributable to the increase seen in orthopedic
surgery volume.

GVH Family Medicine Clinic:

4/30/2014 cYy Bgt Var % Var.
GVHFMC - Visits 734 684 50 7.3%
GVHFMC - G/R $ 155,578 $ 150,428 $ 5,150 3.4%
Revenue/Visit $ 211.96 $ 219.92 S (8) -3.6%
YTD cY Bgt Var. % Var.
GVHFMC - Visits 2,660 2,736 -76 -2.8%
GVHFMC - G/R $391,721 $ 600,239 $ (208,518) -34.7%
Revenue/Visit $ 147.26 $ 219.39 S (72) -32.9%

Volumes in the family clinic show an increase of 50 visits or 7.3% over budget. The revenue per visit is
3.6% below budget. Volumes and revenues are slowly showing increases and RVUs and the charge
master structure for the clinic continue being looked at for appropriateness and make sense approach.
GVH is planning to open longer hours during the week and include weekends.

The new suggested hours would be Monday—Friday 08:00 — 20:00 and Saturday 08:00 to noon.

NET INCOME:
Gunnison Valley Hospital‘s net income shows an increase of $290,940 over budget and an increase of

$248,501 over prior year. Year-to-date GVH’s net income is $1,731,391 ahead of budget and $1,171,978
ahead of prior year.





OTHER OPERATING REPORTS:

SENIOR

CARE CENTER

Patient days in Senior Care were slightly above budget by 14.1% and 15.0% above prior year.
Net operating revenues show an increase 14.6% over budget and an increase of 6.4% compared
to prior year. Expenses were up by 6.9% compared to budget and 13.8% over prior year which
was primarily due to benefits with higher than anticipated patient claims. Net income was a 7K
over budget and 34K below prior year.

The decrease is primarily due to the decrease in tax levi dollars received in April compared to
the same month last year, (i.e. 55k in 2013 vs. 35K in2014).

MONTH TO DATE
Unit C/IM Bgt Var % Var PY Var % Var
SCC Days 1,369 1,200 169 14.1% 1,190 179 15.0%
H/H Visits 452 456 4) -0.9% 425 27 6.4%
A. Living Days 450 420 30 7.1% 450 - 0.0%
Hospice Days 58 60 (2) -3.3% 51 7 13.7%
Palliative Days 210 300 (90) -30.0% 270 (60) -22.2%
YEAR TO DATE
Unit C/IM Bgt Var % Var PY Var % Var
SCC Days 5,127 4,800 327 6.8% 4,833 294 6.1%
H/H Visits 1,713 1,824 (111) -6.1% 1,804 (91) -5.0%
A. Living Days 1,784 1,680 104 6.2% 1,661 123 7.4%
Hospice Days 151 240 (89) -37.1% 317 (166) -52.4%
Palliative Days 890 1,200 (310) -25.8% 1,142 (252) -22.1%

HOME MEDICAL SERVICES

Visits in home health were 0.9% below budget and 6.4% above prior year. Total operating
revenue shows an increase of 5.0% compared to budget and 14.9% increase over prior year.
Total operating expenses are 3.2% below budget and in line with prior year.

The net income for home health was approximately 3K below budget and 3K above prior year.

The Gunnison Consolidated Living Community incurred a gain of $48,848 compared to a budgeted gain
of $39,944 and a gain of $70,952 last year in April.

Year-to-

date, the Gunnison Consolidated Living Community incurred a gain of $182,121 compared to a

budgeted gain of $163,733.





Inpatient Days

Average Daily Census
Admissions

Avg. Length of Stay
Percent Occupancy

Births

Swing Bed Days
Observation Patients

Lab Exams

EMS Patients

ER Visits
Cardiopulmonary Exams
X-Ray Exams

Ultrasound Exams
Mammo Exams

CT Scan Exams

MRI Exams

Physical Therapy Patients
Physical Therapy Modalities
CB Clinic Patients

CB Clinic Modalities
Occup Therapy Patients
Occup Therapy Modalities
Anesthesia Stats

Surgery - Inpatient
Surgery - Outpatient
Scopes

Surgeries - Total

Outpatient visits

Imaging
Laboratory

KEY STATISTICS

Month-to-Date

Year-to-Date

Apr-14| Bgt | Var | % Var Apr-13| Var | % Var ApriI-14| Bgt | Var | % Var Apr-13 | Var | % Var
86 88 (2) -2.3% 58 28 48% 380 425 (45) -10.6% 382 (2) -1%
2.9 2.9 (0.1) -2.3% 1.9 0.9 48% 3.2 3.5 (0.4) -10.6% 3.2 (0.0) -1%
34 35 (1)  -2.9% 26 8 31% 151 176 (25) -14.2% 162 (11) -7%
2.5 2.5 0.0 0.6% 3.1 (0.6) -18% 2.5 2.4 0.1 4.2% 2.3 0.2 7%

11.9% 122% -0.3% 8.1% 3.9% 13.2%  14.8% -1.6% 0 (0) -1%
13 12 1 8.3% 11 2 18% 44 37 7 18.9% 43 1 2%
21 30 (9) -30.0% 39 (18)  -46% 193 202 (9 -45% 189 4 2%
31 24 7 29.2% 20 11 55% 132 119 13 10.9% 108 24 22%

4,716 4,227 489 11.6% 4,227 489 12% 19,679 19,179 500 2.6% 19,179 500 3%
50 48 2 4.2% 40 10 25% 198 225 (27) -12.0% 197 1 1%

402 348 54  15.5% 293 109 37% 1,717 1,578 139 8.8% 1,438 279 19%
250 184 66  35.9% 184 66 36% 1,277 1,151 126 10.9% 1,151 126 11%
313 338 (25)  -7.4% 338 (25) -7% 1,568 1,614 (46)  -2.9% 1,614 (46) -3%
99 85 14 16.5% 85 14 16% 403 372 31 8.3% 372 31 8%
160 198 (38) -19.2% 198 (38)  -19% 650 778 (128) -16.5% 778 (128) -16%
111 68 43 63.2% 68 43 63% 565 425 140  32.9% 425 140 33%
107 76 31  40.8% 76 31 41% 432 296 136  45.9% 296 136 46%
452 585 (133) -22.7% 585 (133) -23% 1,985 1,946 39 2.0% 1,946 39 2%
1,328 1,780 (452) -25.4% 1,780 (452)  -25% 5832 5,99 (164)  -2.7% 5,996 (164) -3%
110 112 (2)  -1.8% 112 (2) -2% 448 440 8 1.8% 440 8 2%
416 446 (30) -6.7% 446 (30) -7% 1,647 1,759 (112)  -6.4% 1,759 (112) -6%
100 113 (13) -11.5% 113 (13)  -12% 487 439 48  10.9% 439 48 11%
261 293 (32) -10.9% 293 (32) -11% 1,295 1,137 158  13.9% 1,137 158 14%
104 84 20 23.8% 84 20 24% 395 349 46 13.2% 349 46 13%
11 13 (2) -15.4% 9 2 22% 64 71 (7)  -9.9% 69 (5) -7%
72 56 16 28.6% 52 20 38% 264 219 45  20.5% 205 59 29%
21 16 5 313% 26 (5) -19% 106 53 53 100.0% 87 19 22%
104 85 19 22.4% 61 43 70% 434 290 144 49.7% 361 73 20%

2,874 2,749 125 4.5% 2,494 380 15.2% 12,255 11,676 579 5.0% 10,252 2,003 19.5%
790 765 25 3.3% 527 263 49.9% 3,657 3,485 172 4.9% 2,324 1,333  57.4%
940 844 9%  11.4% 852 88 10.3% 3,902 3,787 115 3.0% 3,666 236 6.4%






INCOME STATEMENT
PATIENT REVENUE
Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
Gunnison Valley Hospital
Senior Care Center
Foundation
TOTAL REVENUES

REVENUE DEDUCTIONS

Bad Debt

Medicare/Medicaid
Contactual Adjustments
Charity Care

Other

TOTAL REVENUE DEDUCTIONS
OTHER OPERATING REVENUE
NET OPERATING REVENUE

OPERATING EXPENSE
Salaries

Contract Labor

Total Salaries

Benefits

Prof Fees

Travel and Education
Purchased Services

Supplies

Insurance

Depreciation

Interest Expense

Other

TOTAL OPERATING EXPENSE

NET INCOME (LOSS) FROM OPERATIONS
NON-OPERATING

Income - Tax Levy

Income - Interest

Income - Other

Restricted Donations

Grant Revenue

Other Non Operating Expense/Revenue
Loss on Disposal of Assets

Allocation of Admin Costs

TOTAL NON-OPERATING
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE

EBIDA

TOTAL MARGIN
OPERATING MARGIN
EBIDA

GUNNISON VALLEY HEALTH

CONSOLIDATED FINANCIAL STATEMENTS

April 2014
GVH GVH GVH scc sccC scC Hosp/PC | Hosp/PC Hosp/PC H.H H. H. H. H.
Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var
397,483 522,484 -23.9% 300,340 32.3%
1,935,877 1,643,773 17.8% 1,563,336 23.8%
486,562 403,581 20.6% 319,215 52.4%
125,663 117,823 6.7% 84,821 48.2%
50,250 66,922 -24.9% 126,004 0.0%
296,731 227,348 30.5% 219,982 34.9%
3,292,566 2,981,931 10.4% 2,613,698 26.0%
355,882 295,847 20.3% 293,188 21.4% 10,667 10,643 0.2% 7,148 49.2% 50,340 47,934 5.0% 43,807 14.9%
3,292,566 2,981,931 10.4% 2,613,698 26.0% 355,882 295,847 20.3% 293,188 21.4% 10,667 10,643 0.2% 7,148 49.2% 50,340 47,934 5.0% 43,807 14.9%
(154,899) 89,458 -273.2% 57,194 -370.8% - 822  -100.0% 1,132 0.0%
832,353 605,332 37.5% 453,155 83.7%
373,170 241,536 54.5% 293,602 27.1% 11,170 (1,491) -849.2% (7,613) -246.7%, 236 621 -62.0% (282) 0.0% 11,563 5010 -130.8% 8,119 42.4%
93,040 152,079 -38.8% 152,926 -39.2%!
11,010 14,910 -26.2% 5,019 119.4%
1,154,674 1,103,315 4.7% 961,896 20.0% 11,170 (669) 1769.7%  (6,481) -272.3% 236 621 -62.0% (282) 183.7%| | 11,563 5,010 -130.8% 8,119  42.4%
17,392 18,320 -5.1% 9,769 78.0% 3,763 7,682 0.0% 27,808 -86.5% - - - - -
2,155,284 1,896,936 13.6% 1,661,571 29.7% 348,475 304,198 14.6% 327,477 6.4% 10,431 10,022 4.1% 7,430 40.4% 38,777 42,924 -9.7% 35,688 8.7%
700,611 744,230 -5.9% 634,610 10.4% 161,749 175,334 -7.7% 171,036 -5.4% 11,581 11,722 -1.2% 16,181 -28.4% 51,274 48,582 5.5% 48,961 4.7%
23,212 1,750 1226.4% 10,016
723,823 745,980 -3.0% 644,626 12.3% 161,749 175,334 -7.7% 171,036 -5.4% 11,581 11,722 -1.2% 16,181 -28.4% 51,274 48,582 5.5% 48,961 4.7%
324,051 195,483 65.8% 178,064 82.0% 95,672 49,704 92.5% 37,221 157.0%!
246,234 342,061 -28.0% 232,018 6.1%
5,967 15,540 -61.6% 11,818 -49.5% 3,208 1,422 125.6% 537 497.4% (38) 718 -105.3% 701  -105.4% 1,786 3,946 -54.7% 2,772 -35.6%
192,848 228,713 -15.7% 216,111 -10.8%! 12,975 24,285 -46.6% 17,693 -26.7%! 2,184 4,780 -54.3% 2,260 -3.4% 4,815 7,633 -36.9% 6,045 -20.3%
279,418 275,540 1.4% 248,557 12.4% 31,236 28,045 11.4% 33,289 -6.2% 505 1,067 -52.7% 1,033 -51.1% 1,275 942 35.4% 1,378 -7.5%
14,743 17,083 -13.7% 15,914 -7.4% 1,601 3,800 -57.9% 4,455 -64.1%!
111,139 130,326 -14.7% 119,243 -6.8% 14,785 16,748 -11.7% 15,523 -4.8%
34,296 38,784 -11.6% 38,851 -11.7%! 2,261 2,260 0.0% 2,486 -9.1%
109,373 87,519 25.0% 89,943 21.6% 6,824 7,328 -6.9% 8,052 -15.3%
2,041,892 2,077,029 -1.7% 1,795,145 13.7% 330,311 308,926 6.9% 290,292 13.8% 14,232 18,287 -22.2% 20,175 -29.5%! 59,150 61,103 -3.2% 59,156 0.0%
113,392  (180,093) -163.0% (133,574) -184.9% 18,164  (4,728) 484.2% 37,185 51.2% (3,801)  (8,265) 54% (12,745)  70.2%| | (20,373) (18,179) -12.1% (23,468) 13.2%
35,761 55,098 -35.1% 55,097 -35.1%!
(2,295) 2,200 -204.3% (49) 4583.7% 293 270 8.5% 299 -2.0%
- - 0.0% - 0.0%
4,331 100 4231.0% - 0.0% 0.0% - 100.0%! 720 627
(2,281) - 0.0% (1,731)  100.0%
- 17,821 13,761 29.5% 13,826 28.9%
(245) 2,300 -110.7% (1,780)  -86.2% 53,875 69,129  -22.1% 69,222  -22.2% - 720 - 627
113,147  (177,793) -163.6% (135,354) -183.6% 72,039 64,401 11.9% 106,407  32.3% (3,801)] _ (7,545) 50% (12,745)  70.2%| | (20,373) (17,552) -16.1% (23,468) 13.2%
258,582 (8,683) -3078.0% 22,740 -1037.1% 89,085 83,409 6.8% 124,416  -28.4%
5.2% -9.4% -8.1% 20.7% 21.2% 32.5% -36.4% -75.3% -171.5% -52.5%  -40.9% -65.8%
5.3% -9.5% -8.0% 5.2% -1.6% 11.4% -36.4% -82.5% -171.5% -52.5% -42.4% -65.8%
12.0% -0.5% 1.4% 25.6% 27.4% 38.0%
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INCOME STATEMENT
PATIENT REVENUE
Inpatient Services
Outpatient Services
Emergency Room
Observation
Swing Bed
Professional Fees
Gunnison Valley Hospital
Senior Care Center
Foundation
TOTAL REVENUES

REVENUE DEDUCTIONS

Bad Debt

Medicare/Medicaid
Contactual Adjustments
Charity Care

Other

TOTAL REVENUE DEDUCTIONS
OTHER OPERATING REVENUE
NET OPERATING REVENUE

OPERATING EXPENSE
Salaries

Contract Labor

Total Salaries

Benefits

Prof Fees

Travel and Education
Purchased Services

Supplies

Insurance

Depreciation

Interest Expense

Other

TOTAL OPERATING EXPENSE

NET INCOME (LOSS) FROM OPERATIONS
NON-OPERATING

Income - Tax Levy

Income - Interest

Income - Other

Restricted Donations

Grant Revenue

Other Non Operating Expense/Revenue
Loss on Disposal of Assets

Allocation of Admin Costs

TOTAL NON-OPERATING
INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE

EBIDA

TOTAL MARGIN
OPERATING MARGIN
EBIDA

GUNNISON VALLEY HEALTH

CONSOLIDATED FINANCIAL STATEMENTS

April 2014
A/L A/L A/L GVHF GVHF System System System System Syst Bgt System
| Bgt | Var | P/Y | Var | P/Y | Var 2014 | Bgt | Var | P/Y | Var YTD 2014 | YTD 2014| Var |YTD 2013| Var
397,483 522,484 -23.9% 300,340 32.3% 2,576,530 2,621,849 -1.7% 2,212,936 16.4%
1,935,877 1,643,773 17.8% 1,563,336 23.8% 7,748,551 6,668,050 16.2% 6,371,997 21.6%
486,562 403,581 20.6% 319,215 52.4% 2,227,733 1,916,348 16.2% 1,672,118 33.2%
125,663 117,823 6.7% 84,821 48.2% 619,385 615,168 0.7% 518,659 19.4%
50,250 66,922 -24.9% 126,004 -60.1% 407,386 402,923 1.1% 436,399 -6.6%
296,731 227,348 30.5% 219,982 34.9% 1,302,426 1,098,587 18.6% 1,026,090 26.9%
3,292,566 2,981,931 10.4% 2,613,698 26.0% 14,882,011 13,322,925 11.7% 12,238,200 21.6%
43,330 39,748 9.0% 39,080 10.9% 460,219 394,172 16.8% 383,223 20.1% 1,692,265 1,576,688 7.3% 1,582,337 6.9%
10,825 27,435 -60.5% 10,825 - 0.0% 27,435 100.0% 50,063 - 100.0% 90,128 -44.5%
43,330 39,748 9.0% 39,080 10.9% 10,825 27,435 -60.5%| | 3,763,610 3,376,103 11.5% 3,024,356 24.4%| | 16,624,339 14,899,613  11.6% 13,910,665 19.5%
(154,899) 90,280  -271.6% 58,326  -365.6% 546,388 402,974 35.6% 407,085 34.2%
832,353 605,332 37.5% 453,155 83.7% 3,336,247 2,704,554 23.4% 2,469,460 35.1%
- - 0.0% - 0.0% 396,139 245,676 61.2% 293,826 34.8% 1,376,365 1,095,717 25.6% 1,188,726 15.8%
93,040 152,079 -38.8% 152,926 -39.2% 575,835 679,469 -15.3% 654,128 -12.0%
11,010 14,910 -26.2% 5,019 119.4% 59,667 66,615  -10.4% 24,539 143.2%
- - 0.0% - 0.0% - - - 1,177,643 1,108,277 6.3% 963,252 22.3% 5,894,502 4,949,329  19.1% 4,743,938 24.3%
- - 0.0% - 0.0% 21,155 26,002 -18.6% 37,577 -43.7% 526,126 94,008  459.7% 104,391 404.0%
43,330 39,748 9.0% 39,080 10.9% 10,825 27,435 -60.5%| | 2,607,122 2,293,828 13.7% 2,098,681 24.2%| | 11,255,963 10,044,292  12.1% 9,271,118 21.4%
17,284 18,562 -6.9% 18,213 -5.1% - 0.0% 942,499 998,430 -5.6% 889,001 6.0% 3,729,173 3,993,825 -6.6% 3,550,960 5.0%
23,212 1,750  1226.4% 10,016 70,569 7,000 908.1%
17,284 18,562 -6.9% 18,213 -5.1% 965,711 1,000,180 -3.4% 899,017 7.4% 3,799,742 4,000,825 -5.0% 3,550,960 7.0%
- - - 419,723 245,187 71.2% 215,285 95.0% 1,121,335 980,751 14.3% 649,114 72.7%
- - - 246,234 342,061 -28.0% 232,018 6.1% 966,309 1,368,244  -29.4% 923,746 4.6%
313 123 154.5% - 0.0% 1,115 - 0.0% 12,351 21,749 -43.2% 15,828 -22.0% 56,955 77,445  -26.5% 51,111 11.4%
6,435 5,997 7.3% 5,743 12.0% - 63 0.0% 219,257 271,408 -19.2% 247,915 -11.6% 964,590 1,116,016  -13.6% 997,784 -3.3%
524 665 -21.2% 540 -3.0% 5,530 - 0.0% 318,488 306,259 4.0% 284,797 11.8% 1,383,415 1,214,625 13.9% 1,128,957 22.5%
- 16,344 20,883 -21.7% 20,369 -19.8% 65,151 84,070 -22.5% 88,561 -26.4%
- - 0.0% 125,924 147,074 -14.4% 134,766 -6.6% 499,927 588,296  -15.0% 536,552 -6.8%
36,557 41,044 -10.9% 41,337 -11.6% 147,263 164,176  -10.3% 165,585 -11.1%
1,158 1,063 8.9% 117,355 94,847 23.7% 99,058 18.5% 448,074 393,377 13.9% 350,841 27.7%
24,556 25,347 3.1% 24,496 0.2% 7,803 1,126 593.0%| | 2,477,944 2,490,692 -0.5% 2,190,390 13.1%| | 9,452,761 9,987,825  -5.4% 8,443,211 12.0%
18,774 14,401 30.4% 14,584 28.7% 3,022 26,309 -88.5% 129,178  (196,864) 165.6%  (91,709)  240.9% 1,803,202 56,467 3093.4% 827,907 -117.8%
35,761 55,098 -35.1% 55,097 -35.1% 251,866 232,491 8.3% 232,489 8.3%
2,353 3,728 -36.9% 351 2,470 -85.8% 3,978 -91.2% 28,888 9,880 192.4% 10,189 183.5%
- - 0.0% - #DIV/0! - - #DIV/0! 1,350 -100.0%
4,331 1,447 199.3% - #DIV/0! 29,396 5,788 407.9% 16,052 83.1%
0.0% (2,281) - 0.0% (1,731)  100.0% (37,055) - #DIV/O! (2,384) 1454.3%
(17,821) (13,761) -29.5% (13,826) -28.9% - -
(17,821) (13,761) -29.5% (13,826) -28.9% 2,353 3,728 -36.9% 38,162 59,015 -35.3% 57,344  -33.5% 273,095 248,159  10.0% 257,696 6.0%
953 640 48.9% 758 -25.7% 5,375 30,037 -82.1% 167,340 (137,849)  -221.4% (34,365) -586.9% 2,076,297 304,626  581.6% 1,085,603 91.3%
329,821 50,269 556.1% 141,738 132.7% 2,723,487 1,057,098 157.6% 1,787,740 52.3%
2.2% 1.6% 1.9% 49.7% 109.5% 135.6% 6.4% -6.0% -1.6% 18.4% 3.0% 11.7%
43.3% 36.2% 37.3% 27.9% 95.9% 146.2% 5.0% -8.6% -4.4% 16.0% 0.6% 8.9%
12.7% 2.2% 6.8% 24.2% 10.5% 19.3%
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GUNNISON VALLEY HEALTH
CONSOLIDATED BALANCE SHEET

CURRENT ASSETS
Operating Fund Cash
Unrestricted Fund Cash & Invest
Restricted Fund Cash & Invest
Accounts Receivable - Gross
Medicare Allowance
Medicaid Allowance
Other Contractual Allowances
Net Receivables
Inventories
Prepaid Expenses
TOTAL CURRENT ASSETS

FIXED ASSETS
Land & Improvements
Buildings & Improvements
Equipment & Furniture
Accumulated Depreciation
TOTAL FIXED ASSETS

TOTAL ASSETS

SHORT TERM LIABILITY
Accounts Payable
Accrued Expenses
Accrued Payroll
Estimated Amount Due Medicare

Current Maturities of long term debt

TOTAL SHORT TERM LIABILITY
LONG TERM LIABILITY

EQUITY
Current year earnings
Unrestricted Fund Balance
Restricted Fund Balance
TOTAL EQUITY

TOTAL LIABILITY & EQUITY

YTD April 2014

GVH Hosp GVH Hosp Dec '13 SCC SCC Dec '13 Foundation Foundation Dec '13 GVH 2014 GVH 2013
6,908,578 7,372,406 3,444,997 3,237,578 263,007 267,200 10,616,582 10,877,184
8,385,955 4,853,349 - 8,385,955 4,853,349
1,360,633 1,231,802 60,912 59,563 1,487,319 1,461,234 2,908,864 2,752,599
7,044,843 6,791,618 826,864 617,219 7,871,707 7,408,837
(884,148) (1,832,854) - (884,148)  (1,832,854)
(797,544) (363,147) - (797,544) (363,147)
(2,912,501) (2,298,628) (243,684) (393,684) (3,156,185)  (2,692,312)
2,450,649 2,296,988 583,180 223,535 3,033,829 2,520,523
1,114,000 1,163,569 26,245 26,245 1,140,245 1,189,814
281,941 417,084 31,376 88,331 313,317 505,415
20,501,756 17,335,198 4,146,710 3,635,252 1,750,326 1,728,434 26,398,792 22,698,884
445,966 445,966 170,468 170,468 103,000 103,000 719,434 719,434
19,318,905 20,001,065 3,841,998 3,841,998 - 23,160,903 23,843,063
10,788,207 11,323,410 937,336 937,212 16,654 16,654 11,742,197 12,277,276
(14,720,141) (15,251,242) (2,818,427)  (2,759,287) (16,654) (16,654) (17,555,222) (18,027,183)
15,832,937 16,519,199 2,131,375 2,190,391 103,000 103,000 18,067,312 18,812,590
36,334,693 33,854,397 6,278,085 5,825,643 1,853,326 1,831,434 44,466,104 41,511,474
69,494 301,086 - - - - 69,494 301,086
129,529 155,056 358,666 323,066 488,195 478,122
894,201 634,933 312,726 226,288 1,206,927 861,221
2,107,096 532,093 - 2,107,096 532,093
1,162,522 1,158,339 88,350 88,350 1,250,872 1,246,689
4,362,842 2,781,507 759,742 637,704 - - 5,122,584 3,419,211
10,750,216 10,930,345 902,042 902,042 11,652,258 11,832,387
1,872,267 4,160,309 182,108 268,559 21,052 179,887 2,075,427 4,608,755
19,349,368 15,982,236 4,434,193 4,017,338 1,832,274 1,651,547 25,615,835 21,651,121
21,221,635 20,142,545 4,616,301 4,285,897 1,853,326 1,831,434 27,691,262 26,259,876
36,334,693 33,854,397 6,278,085 5,825,643 1,853,326 1,831,434 44,466,104 41,511,474






ADMISSIONS BY PHYSICIANS

Apr-14
2014 2013

Phys. # Name Tot Admits [ Swing [ Newborn| Admits | | Tot Admits | Swing [ Newborn| Admits| |Var.| % Var.
100 |GarrenL. 4 1 0 3 5 1 2 2 1 50%
200 [McMurrenJ. 8 1 3 4 4 0 1 3 1 33%
330 [Matthews M. 10 0 6 4 9 2 3 4 0 0%
800 |Bonney T. 2 0 0 2 2 0 0 2 0 0%
1100 (Beim G. 1 0 0 1 0 0 0 0 1| 100%
1103 (Schutt R. 0 0 0 0 0 0 0 0 0| 100%
1150 |Griggs R. 0 0 0 0 0 0 0 0 0 0%
9100 |Niccoli S. 4 0 0 4 6 0 0 6 -2 -33%
9500 |Bishop J. 2 0 0 2 3 0 0 3 -1 -33%
100001 | Meeuwsen A. 8 1 3 4 1 0 1 0 4  100%
100002 | Meeuwsen M. 6 0 1 5 5 0 4 1 4  400%
100005 | Porter GFP. 1 0 0 1 0 0 0 0 1| 100%
100009 | Porter GFM. 0 0 0 0 0 0 0 0 0| 100%
111001 | Thomson G. 0 0 0 0 0 0 0 0 0| 100%
500 (Wolkov J. 0 0 0 0 6 1 0 5 -5 -100%
9506 |Smith J. 0 0 0 0 0 0 0 0 0 0%
111111 |Parker Alt 1 0 0 1 0 0 0 0 1| 100%
Pontius DA 0 0 0 0 0 0 0 0 0| 100%
9508 |Roberts J. 3 0 0 3 0 0 0 0 3|  200%
50 3 13 34 41 4 11 26 5 19%

YTD 2014
2014 2013

Phys. # Name Tot Admits | Swing | Newborn| Admits | | Tot Admits | Swing | Newborn| Admits Var.| % Var.
100 Garren L. 18 2 4 12 27 3 7 17 -5 -29%
200 McMurren J. 31 7 10 14 31 3 7 21 -7l -33%
330 Matthews M. 31 0 18 13 43 4 16 23 -10| -43%
800 Bonney T. 10 0 0 10 7 0 0 7 3| 43%
1100 |[Beim G. 4 0 0 4 7 0 0 7 -3 -43%
1103 [Schutt R. 7 0 0 7 0 0 0 0 7| 100%
1150 |Griggs R. 18 1 0 17 14 0 0 14 3] 21%
9100 |Niccoli S. 20 0 0 20 23 0 0 23 -3 -13%
9500 |BishopJ. 3 0 0 3 14 0 0 14 -11| -79%
100001 | Meeuwsen A. 25 3 7 15 9 0 6 3 12| 400%
100002 | Meeuwsen M. 24 1 5 18 14 0 5 9 9| 100%
100005 | Porter GFP. 7 2 0 5 0 0 0 0 5| 100%
100009 | Porter GFM. 1 0 0 1 0 0 0 0 1| 100%
111001 | Thomson G. 4 0 0 4 0 0 0 0 4| 100%
500 Wolkov J. 0 0 0 0 27 3 3 21 -21| -100%
9506 |SmithJ. 0 0 0 0 3 0 0 3 -3 -100%
111111 |Parker Alt 4 0 0 4 0 0 0 0 4 100%
Pontius DA 1 0 0 1 0 0 0 0 1| 100%
9508 |[Roberts J. 3 0 0 3 0 0 0 0 3| 200%
211 16 44 151 219 13 44 162 -11| 300%






GUNNISON VALLEY HEALTH VOLUMES

Gunnison Valley Health
Admissions

Gunnison Valley Health
ER Visits

Months

[0 2011 @ 2012 M 2013 [J 2014

Months
[0 2011 @ 2012 M 2013 [J 2014
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Visits
Thousands

Gunnison Valley Health
Outpatient Visits
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May Jun Jul Aug
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GENERAL SURGERIES

Cases

12

10

Gunnison Valley Hospital
General Surgeries - Inpatients

Gunnison Valley Hospital
General Surgeries - Outpatients

Apr  May Jun Jul Aug Sep

M 2011 @ 2012 M 2013 [] 2014

Dec

Apr May Jun Jul Aug Sep Oct Nov  Dec

M 2011 @ 2012 M 2013 [] 2014

Cases

25

20

Gunnison Valley Hospital
General Surgeries - Total
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M 2011 @ 2012 M 2013 [] 2014

Dec
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ORTHOPEDIC SURGERIES

Gunnison Valley Hospital
Orthopedic Surgeries - Inpatients

60

Gunnison Valley Hospital
Orthopedic Surgeries - Outpatients
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Orthopedic Surgeries - Total
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Dec
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ENDOSCOPIES

Gunnison Valley Hospital
Endoscopies - Inpatients

Gunnison Valley Hospital
Endoscopies - Outpatients

Cases

Apr May Jun Jul Aug Sep

M 2011 [ 2012 M 2013 [] 2014

Dec
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Gunnison Valley Hospital
Endoscopies - Total
50
40
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GYN SURGERIES

Gunnison Valley Hospital
GYN Surgeries - Inpatients

Gunnison Valley Hospital
GYN Surgeries - Outpatients
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M 2011 M 2012 M 2013 [ 2014
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OB SURGERIES

Cases

12

10

Gunnison Valley Hospital
OBSurgeries - Inpatients
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M 2011 [ 2012 M 2013 [] 2014

May  Jun Jul Aug  Sep

Dec
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Gunnison Valley Hospital
OB Surgeries - Total
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Total for February 2013 includes one outpatient OB procedure
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Cases
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MISCELLANEOUS STATS

Gunnison Valley Health Gunnison Valley Health
Laboratory Cardiopulmonary
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RADIOLOGY STATS

Gunnison Valley Health

Gunnison Valley Health
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RATIOs

Gunnison Valley Health Gunnison Valley Health
Net Margin as % of Net Revenue EBIDA as % of Net Revenue
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BUSINESS OFFICE RATIOS

Gunnison Valley Health Gunnison Valley Health
Gross A/R Days Net A/R Days
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Gunnison Valley Hospital
ED visits versus ED Revenue
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GVH Family Practice Clinic

Gunnison Valley Hospital
GVH Family Medicine Clinic
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Thousands
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Gunnison Valley Hospital
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2000 - 2014

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

2013

2014

25





		Agenda Item - GVH Work Session Packet Materials Completed Form

		BOCC June 10 2014 Meeting Agenda

		GVH Finance Committee Packet - BOCC May 2014 r

		Finance Committee Packet - Financial Stats April 2014

		Finance Committee Packet - Financial April 2014 Consolidated P & L

		Finance Committee Packet - Financial April 2014 Consolidated Balance Sheet

		GVH Admissions by Physicians April 2014

		GVH Volumes April 2014

		GVH Outpatient Visits April 2014

		Surgery Committee - General Surgery cases April 14

		Surgery Committee - Orthopedic Surgery cases April 14

		Surgery Committee - Endoscopy cases April 14

		Surgery Committee - GYN Surgery cases April 14

		Surgery Committee - OB Surgery cases April 14

		Surgery Committee - Opthomology cases April 14

		GVH Other Stats April 2014

		GVH Radiology Stats April 2014

		GVH Ratios April 2014

		GVH Bus Off Ratios April 2014

		GVH Rev per ED Visits April 2014

		GVHFMC Visits vs Rev April 2014

		GVH Rev & Exp April 2014

		GVH Operating Revenues vs Operating Expenses April 2014










AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Visitors; Gunnison-Crested Butte Tourism Association; Quarterly Program Update

Action Requested: Discussion

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:
Visitors; Gunnison-Crested Butte Tourism Association; Quarterly Program Update

Fiscal Impact: n/a

Submitted by: blucero Submitter's Email Address: blucero@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required

Yes O No O

County Manager Review:

Comments:

Reviewed by: GUNCOUNTY 1\mbirnie Discharge Date: 6/6/2014
O Consent Agenda O Regular Agenda @ Worksession Time Allotted: 45 min
Agenda Date: 6/10/2014 Follow Up Agenda Date: n/a

Revised April 2013
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TOURISM ASSOCIATION

TOURISM WORKS FOR US ALL™

TOURISM REPORT CARD
June 5, 2014

Note: The most current data, as reported by the state and municipalities, were used to produce this report

VACATION PLANNER REQUE CALL VOLUME REPO

m2012 m2013 m2014 m2012 m2013 m2014
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0 0
YTD (Jan-May) YTD (Jan-May)
WEBSITE TRAFFIC - VISITS WEBSITE TRAFFIC - PAGEVIEWS
2012 ®2013 m2014 2012 ®W2013 W2014
123720
125000 121072 460000
115000 440000 434252
105000 420000
95000 -6% YOY 400000 383042 w50
85000 380000 365543 o
75000 360000 Yoy
65000 340000
55000 320000
45000 300000
35000 280000
YTD (Jan-May) YTD (Jan-May)
REPORT CITY OF GUNNISON LODGING TAX
2012 ®2013 mW2014 2012 ®2013 mW2014
$350,000 $330,041 $29,000
$330,000 $28,000 $27,780 $27,763
$310,000 2304491 +9% YOY '
$290,000 N $27,000 Flat YOY
$270,000 ’ $26,000
$250,000 $25,000
$230,000 $24,000 $23,581
$210,000 $23,000
$190,000 .
$170,000 $22,000
$150,000 $21,000
YTD (Jan-Mar) YTD (Jan-Mar)

Note: Lodging properties may remit/report quarterly
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TOURISM WORKS FOR US ALL™

TOURISM REPORT CARD
June 5, 2014

Note: The most current data, as reported by the state and municipalities, were used to produce this report

CITY OF GUNNISON RETAIL SALES TAX CITY OF GUNNISON RESTAURANT SALES TAX

2012 ®2013 m2014 2012 ®2013 m2014
$140,000 $250,000 $232,772
$209,091
$120,000 $111,564
z $104,741 -6% YOY $200,000
$100,000 599,263 >17,938 +5% YOY
$80,000 $150,000
$60,000 $100,000
$40,000
$20,000 350,000
$0 $0
YTD (Jan-Mar) YTD (Jan-Mar)
CRESTED BUTTE LODING TAX CRESTED BUTTE RETAIL SALES TAX
2012 ®2013 m2014 m2012 ®2013 m2014
$70,000 $180,000
158,113
$60,000 $59,341 $160,000 5
X 52,251 $140.000 $142,549 +11%
$50,000 ) $127,800
/ $43,218 +14% YOY $120,000 Yoy
$40,000 $100,000
$30,000 $80,000
420,000 $60,000
’ $40,000
$10,000 $20,000
$0 $0
YTD (Jan-Mar) YTD (Jan-Mar)
CRESTED BUTTE RESTAURANT SALES TAX MT. CRESTED BUTTE LODGING TAX
2012 ®2013 m2014 2012 ®2013 m2014
$205,000 $400,000
$199,851 $347,758
$200,000 e $350,000 =
$195,000 +2% YOY $300,000 $254,950 ' +23% YOY
$190,000 $250,000
$185,000 $200,000
$180,000 5179,921 $150,000
$175,000 $100,000
$170,000 $50,000
$165,000 $0
YTD (Jan-Mar) YTD (Jan-Apr)
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TOURISM REPORT CARD
June 5, 2014

Note: The most current data, as reported by the state and municipalities, were used to produce this report

MT. CRESTED BUTTE RETAIL SALES TAX

MT. CRESTED BUTTE RESTAURANT SALES TAX

W 2012 2013 m 2014 m 2012 2013 m2014
$260,000 $245.764 $170,000
$240,000 $145,489
220,000 $219,458 +12% YOY $150,000 +31% YOY
' $130,000
$200,000 $185,548 $110,798
$180,000 $110,000 $102,688
$160,000 $90,000
$140,000
$120,000 $70,000
$100,000 $50,000
YTD (Jan-Apr) YTD (Jan-Apr)
IN THE NEWS - PR / Earned Me FACEBOOK FANS
W 2012 2013 m2014 W 2012 2013 m2014
3000000 25000
$2.521.476 +6% YOY 20,735 +109% YOY
2500000 $2,376,794 — 20000
15000
2000000
9932
$1,700,239 10000
1500000 5,055
5000
YTD (JAN-MAY) YTD (JAN-MAY)

* Earned media value calculates how much an ad of the same size/length would cost to appear in the same
advertising space as the news story. Value will fluxuate year-to-year based on when stories are picked up by the

media. Of note, this figure does NOT include online or international press. Tallied by Vocus media tracking DEAN RUNYAN ECONOMIC IMPACT - GUNNISON TOURISM

service, in partnership with CBMR (shared service).

2010 2011 2012 YOY

Travel Spending ($M) 136.2 142.4 150.6 5.76%

Earnings (SM) 36.1 37.4 40.2 7.49%

YOY = Year Over Year performance comparison Employment (Jobs) 1800 1820 1870 2.75%
YTD = Year-to-date, months included in the analysis as indicated Local Taxes (SM) 5.0 5.1 5.5 7.84%
LMD = Local Marketing District State Taxes (SM) 3.1 3.2 3.4 6.25%

Note: Colorado Tourism Office contracts Dean Runyan services; 2013 data avail mid-year 2014
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2013 Annual Report
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Gunnison-Crested Butte Tourism
Association

GCTBA Staff:

»Pamela Loughman, Executive Director

»Beth Buehler, Public Relations Director

»Laurel Runci, Web Master/Interactive Marketing
»Leia Morrison, Administrative Marketing Coordinator
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Advisory Board

Local Marketing District
Paula Swenson
Town of Mt. Crested Butte
David O’Reilly
City of Gunnison
Carolyn Riggs
Town of Crested Butte
John Wirsing
Gunnison Valley RTA
Scott Truex
Public Lands
Sandra Snell-Dobert
Western State Colorado University
Brian Barker
Gunnison Country Chamber of Commerce
Tammy Scott

Crested Butte/Mt. Crested Butte Chamber of
Commerce

GCTBA Staff;

Pamela Loughman, Executive Director
Beth Buehler, Public Relations Director
Laurel Runci, Web Master/Interactive Marketing

Leia Morrison, Administrative Marketing
Coordinator

TOURISM
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CIATION

The Gunnison-Crested Butte Tourism
Association:

The Gunnison-Crested Butte Tourism Association (GCBTA)
is a destination marketing organization (DMO) dedicated

to advertising and marketing Gunnison County as a year-

round visitor destination.

By definition, a DMO is a business whose primary
function is to attract visitors to its locale for the purpose
of enhancing the local economy through purchase of
room nights, food and beverage, retail items,
transportation, visitor services, etc..

GCBTA is a 501-C6 non-profit association with a volunteer
board, three full time staff and a contracted public
relations firm.

GCBTA operates as a contractor to the Local Marketing
District (LMD) which is governed by the Gunnison County
Board of Commissioners.

GCBTA's budget is derived from LMD funds which come
from a 4% use fee on all overnight lodging stays of 30
days or less in Gunnison County.

GCBTA only promotes chamber members in its marketing
efforts.
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Board of Directors

At Large: North of Jack’s Cabin

Jeff Moffett, Community Flights
Lodging: Gunnison/Almont

Vice President

Jacob Callicutt, Holiday Inn Express
Retail/Commercial/Recreation

Secretary

Jen Bickford, Three Rivers Outpost
Real Estate/Property Management

Kat Hassebroek, Peak Property Mgt
Non-Profit Organization

Treasurer

Frank Kugel, Gunnison River Festival
Restaurant

Kerry Lefebvre, Mario’s Restaurant
Lodging: Mt. Crested Butte

Ken Stone, WestWall Lodge
Ski Area

Scott Clarkson, Crested Butte
Mountain Resort

Lodging: Crested Butte

Mollie Donohue, Purple Mountain Bed
and Breakfast + Studio Day Spa

Professional
President

Jim McDonald, Law Offices of J.R.
McDonald

At Large: South of Jack’s Cabin

Ryan Johnson, Weekend Warrior
Outdoors

TOURISM CIATION
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VISION: With the support of community leadership, GCBTA will
achieve its goals to provide economic stability, contribute to a
desirable quality of life, outpace our competition and be a national
model for others to emulate.

Mission: To enhance economic vitality by marketing our
county as a year-round destination and foster relationships
with community partners.

Value Proposition: Through life-enriching adventures and
inspirational, authentic experiences, Gunnison County
delivers lasting memories unlike any other vacation
destination.

Primary Goal: Increase overnight visitors to Gunnison County.

Community Relations Goal: To build on the respect and
support of local governments, chambers of commerce,
businesses and non-profit organizations to help increase
cooperation throughout the county in support of tourism.
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STRATEGIES & PROGRAMS

GCBTA Strategic Business Plan was updated by the DestiMetrics lodging benchmark performance is paid for
board of directors during multiple planning sessions bv GCBTA and benefits all particioating properties who
that were held in 2012. y P pating p. P
may compare ADR, occupancy and booking forecasts

GCBTA 2013-2015 Strategic Marketing Plan — developed against a competitor set.

by the board and staff, is a 3-year plan of action

that includes vision for the future. Deals/Packages: GCBTA offers chamber-member

GC dia Plan: The 2013 plan includ b businesses on opportunity to post a deal on the official
TB?th?—r:\anIZr;IaL Sesiglnez ?2 ilr?((::rgase; fegochui?]t key visitor website. Those deals are additionally promoted

geographic areas. Print, electronic and broadcast via emarketing initiatives. Visitors book the deal directly

efforts were geo-targeted to speak to the right with the business.
audience at the right time with the right message.

RTA Houston — GCTBA partnered with the RTA to Visitor Event Calendar: Upd.a'fed by GCTBA weekly
fund a campaign to promote new non-stop throughout the year, the official visitor calendar of

Summer service from Houston to Gunnison. events features visitor-friendly activities which are
promoted in social media and emarketing efforts.

Coop Advertising Programs: Non-profit arts
organizations in the Valley collaborate to promote

the arts, with particular emphasis on the summer Public Relations assistance is extended to non-profit
months. As a partner, GCTBA anchors special organizations to help promote tourism-related events,
advertising to enhance our community presence in such as stargazing.

key geographic markets. Additionally, GCBTA
secures advertising rates that save these
advertisers up to 40% on media placement.

Tourism Works for Gunnison County: In 2012, total direct spending by visitors to Gunnison County reached $150.6 million dollars,

generating more than $5.5 million in local taxes and representing more than 1,870 tourism-related jobs.
Source: Dean Runyan Associates
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MARKETING PROGRAMS

Gunnison Getaways Ski Deal program was conceived by
the Gunnison Country Chamber of Commerce in
partnership with Crested Butte Mountain Resort,
the City of Gunnison and GCBTA. The Chamber asks
its lodging members to submit value pricing for
lodging during the ski season; CBMR provides
special lift ticket pricing and GCBTA posts all deals
on the official visitor information website. GCBTA
then spearheads advertising efforts to promote the
deals.

Contests/Sweepstakes offers are donated by local
tourism businesses— and in return they receive
significant visibility for their business., increase
awareness for their company and stretch marketing
dollars for the benefit of the entire valley.

TOURISM ASSOCIATION

COLORADO ~ PURE & SIMPLE

SERVICES

GCTBA provides Chamber Member Services: Our staff

offers top-notch customer service to chamber
members in an effort to elevate the visitor
experience. GCBTA offered education and
consultation to help businesses create effective
marketing messages.

Our staff continually promotes chamber
membership and provides referrals to the
chambers.

Hospitality Partners are chamber members in good
standing who automatically receive visibility in the
vacation planner and on the visitor website.

Marketing Partners are chamber members in good
standing who choose to upgrade/enlarge their
marketing presence in the vacation planner and on
the visitor website. This is a income-generating
program for the Chambers.
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PARTNERS & RESOURCES

Colorado Tourism Office — provides online travel listings for
advertisers on Colorado.com, creates cooperative
advertising programs for DMQ’s that are offered at
significantly discounted rates, offers brochure
distribution to visitors in its welcome centers, and
coordinates familiarization trips (FAMS) for visiting
journalists and travel industry professionals.

Tour Colorado represents GCBTA to tour groups at
conferences, shares group leads, offers placement on
the Tour Colorado CD and TourColorado.com.

Southwest Colorado Travel Region produces a regional
brochure that is distributed at partner Visitor Centers.
Regions may apply for CTO grant funding to offset
marketing costs such as brochure production.

Our membership in the SW Tourism Region allowed us
to bid - and win - the 2014 SW Colorado Tourism
Summit, coming to Mt. CB in April 2014.

TOURISM ASSO
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CIATION

Crested Butte Mountain Resort: GCBTA is pleased to partner with
CBMR in an effort to provide a larger media effort that
attracts travel writers. Together, we created “vertical
interest” targeted media contact lists (e.g., biking, culinary,
family, travel, etc.) to reach potential visitors.

Visit Denver is the Official Travel and Visitor Bureau for the city of
Denver. Membership entitles GCBTA to a listing on the
VisitDenver.com website and they stock our vacation planner
at the visitors center for distribution upon request

West Elk Scenic & Historic Byway showcases Gunnison-Crested
Butt in their brochures, which are distributed in visitor
centers along entire byway routes. GCTBA regularly attends
meetings and took the lead this year to review marketing
strategies and offer recommendations to byways participants.

Vocus™ is a database system of media contacts (journalists) in
both domestic and international markets and allows for
measurement so that we may track our PR efforts.

aRES is our online and call center travel agent. They gather
all local property deals listed on the hotel GDS system to
provide our visitors with direct with access to one-stop-
reservations for lodging, airline, ground transportation
and more. Rates are commissionable.
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2013 Official Gunnison-Crested Butte Vacation Planner — fulfill requests in
response to advertising

VACATION PLANNER REQUESTS

J0000

60000

SO000 +29% YOY

40000 m2011

30000 - H 2012

20000 - w2013

10000 -

¥TD (Jan-Dec)

29% increase over the prior year = 15,105 more requests for visitor information

GCTBA also provides vacation planners to Western State Colorado University for student mailings






2013 ANNUAL REPORT

TOURISM ASSOCIATION

COLORADO ~ PURE & SIMPLE

Information Calls - Comparative Call Volume

Calls for information in response to advertising increased +19% in 2013. But the
average time spent on the phone with each potential visitor is just 2.59 minutes!

CALL VOLUME REPORT

6400
6200
5000 -
5800 -
5600 -
5400 -
5200 -
5000
4800
4600 -

+ 19% YOY

2011
W 2012
w2013

YTD {Jan-Dec)
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Information Calls - Comparative Call Volume

Of the 6,260 calls answered by the visitor information center staff, just
337 vacation guide requests resulted. We have work to do to further
engage visitors.

2013 Vacation Planner Requests received by GCBTA from Chambers

Feb-13| Mar-13| Apr-13| May-13|  lun-13 Jul-13]  Aug-13| Sep-13| Oct-13| MNow-13| Dec-13 |Annual
Total

Gunnisen Country Chamber 8 3l a8 T 44 a7 26 2 11 16 5 205
CB/Mt. CB Chamber 0 10 3 4 2 8 3 5 3 1 42
Totals 8 34 58 30 53 49 34 30 16 19 b 337

i3
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ADVERTISING & MARKETING

GCBTA marketing budget embraced new technology and ’ -
produced a solid return on its investment in 2012. We d Exped|q®
followed a similar formula in 2013. By investing in online il

media channels, GCBTA was able to reach the right target at

. . . . For every dollar invested on Expedia,
the right time with the right message. Y P

the return was $4 in actual bookings

Media Mix:

eInternet/Electronic
* Print

* Radio

* eMarketing

IGE RGE TRAVEL: HITTING THE PLEISTOGENE TRAIL

| 271 REASONS TO - DENVER!

:,1th

[ _m;m e,

Media Plan Highlights:

* 350+media insertions

* Targeted local/regional/national audiences
* Targeted eMarketing

* Targeted electronic marketing

g5 mrlm
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FACEBOOK/Twitter/Pinterest &
YouTube

Due to a diligent effort to connect with potential visitors
via paid and unpaid methods, GCBTA’s Facebook fan base
more than doubled in 2013!

YouTube views increased 71%%

And moderate growth in Twitter and Pinterest followers
further exemplifies our target audience desire for
consumer social content thus these programs were a
focus for our social media team.

o L8

FACEBOOK FANS

TOURISM ASSOCIATION
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25000
20000
15000
10000

5000

(1| Tube:

W2012 W2013 W2014

20,735

+109% YOY

YTD (JAN-MAY)

e

twitterd
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2013 Results:

The Earned Meida Value for media

H P mentions of the Gunnison-Crested

Public Relations
Butte Valley totaled more than
$6.34 million.

Earned Media Value thru December 31, 2013 = $6,344,4Z7

* As tallied by Vocus, a media service shared with Crested Butte Mountain Resort, so this figure includes CBMR efforts as This number is tracked by VOCUS:

well. Does not include media hits not picked up by Vocus such as some print items that do not go online and some the media monitoring and media

international such as a Bella Magazine article worth . o .

$174,240. list building service shared by the
Tourism Association and Crested

Journalists searching for relevant and interesting story angles , photography and a Butte Mountain Resort.

sampling of recent articles rely on the Gunnison-Crested Butte media room

which features all press releases, photography and other resources. Due to sharing the service, it is a

combined total of both
organizations’ efforts. We work
collaboratively with CBMR and
other organizations throughout the
Valley.

ANOTHER MILESTONE: The advertising equivalency rate for Public Relations efforts exceeded 6.34 million dollars
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FAMILIARIZATION PROGRAMS

We've elevated our game!

GCTBA & CBMR co-hosted journalist groups from the UK,
Canada, France, Germany and Mexico.

In addition, we host individual writers all year long!

To enhance the journalist experience, and promote more
attractions and local businesses, GCBTA enlists business owners
for a segment of our FAM (such as a meal) and in return we
include the business marketing materials in our media kit.
Additionally, owners are invited to greet attendees and share
information about their business.

“Meet the Locals” — local VIP’s, elected officials, chambers of
commerce, and community leaders are now part of the FAM,
providing a local flavor and warm hospitality to our visiting
journailsts.

TOURISM CIATION
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The Official Visitor Website for Gunnison-Crested Butte

NEW in 2013, the official Visitor Website for Gunnison-Crested Butte has been redesigned from top to bottom!

If we’re going to maintain and increase our travel market share, we have to continue to innovate and find ways to engage
visitors in a dialogue. The new site embraces today’s web design trends and was developed using responsive design that
lets the site adjust to whatever platform users choose, from desktop computers to tablets to mobile devices.

- ) e = F [BOOKAROOM | BOOK A FLIGHT RESTAURANTS
Welcome to the Official Website of — ]

O 0GNITIR04 E. |
. g e
Interesting tidbits B GunDisen A~ 13
ﬁ 4'1 oF COLORADO ~ PURE & SIMPLE™ ReasSin

_

e There were more than a million Ml i
pages views in 2013! ot

* 96.37% users are from the U.S.

e 70% of website page views were
from a desktop computer

e 27.71% of page views happena
slight ed from a mobile device,
decline over the prior year

* On average, 1,300 pages were
viewed each day

* 72.6% of website visitors are

tripadvisor Read about Gunnizon & Crested Butte on TripAdvisor. ;}:—: I i = e :
New users
Qur Story Activities Events Lodging Dining Travel Deals

e 27.4% of website visitors are

repeat visitors /

AMAZING COLORADO ADVENTURES AVWAIT
Welcome to one of the most exceptional places to vacation in all of the Rocky Mountains. From wildflowers and opera,
to cowboys and culinary delights, Gunnizon-Crested Butte is a truly unigue destination for all zeasons. Ar, film

and music lovers are inspired by signature events that fill the calendar year round. And heritage travelers enjoy our

A bini

www.gunnisoncrestedbutte.com
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Community Relations Website

The Community Relations goal is to keep communities
informed of Tourism Association efforts and success
through the ongoing sharing of relevant information. To
that end, GCBTA maintains a website dedicated to local

industry information sharing.

Features:

* About Us: an introduction to GCBTA
* Advisory Board

* Board of Directors

* Bylaws

e Crisis Management Plan

Elections/Board Nominations

Local travel information
* Meeting minutes, agendas and other reports

Read news articles published about the destination
* Research

This site will be redesigned in 2014





2013 ANNUAL REPORT

Community Calendar:

The goal of this valley-wide project was to
create a centralized, online calendar that serves
as a hub for local event information that is of
interest residents, which may include meetings,

classes, workshops and events.

The calendar has become the fundamental
location for inputting, reviewing and
disseminating local event information within

the Gunnison Valley.

GCBTA takes an active role in the day-to-day
administration of the website,
reviewing/approving content and assisting local
user s with login and password help when
requested.

NOTE: GCBTA is not responsible for generating user
content or posting information.

Community Calendar

j Gunnison-Crested Butte Community Calendar
Events Calend

The Official Cale

March -7-E1f

of the Gunnison Valley

TOURISM ASSOCIATION
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Today is Thursday, March 7, 2013.

view by: month week day view type: calendar list
March 2013
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
2

‘Wilderness First Wilderness First
Responder Responder
Recertification Recertification
IFSA Junior Freeskiir IFSA \||r| or F
Regional Competitior Regiona
Basic Press Molds Attitude Adjustment
Series Party
Attude Adjustment Party | Move the Butte

WMove the Butte

DOCTOR ROBERT

BEATLES TRIBUTE BAND,

Gunnison Chamber's 2nd
Annual Ice Fishing
Contest

SCuBA

Divorce Recovery 101
Move the Butte

Move the Butte

Spap @ The Eldo

Wilderness First
Responder
Recertification

IFSA Junior Freesking
Regional Competiion
restortive yoga therapy

Terrific Tuesdays Kids
Art Club
Artist Reception

Build Hip & Knee
Flexibility with Active
Isolated Stretching

Wednesdays with
Wendy
Batik Fabric Art

“Yoga with Govindas
IFS4A Junior Freesking
National Championships

IFSA Junior Freeskiing
National Championships
Voga with Govindas

Sy iy Dl Kids Wheel Ceramics Randonee Town Race ys with FeelGood and Prosper | Basic Press Molds FestEVOL

Regions <t Class Series Wendy Introduction to Yogic Series Big Air on £k

Gunnison Chamber's All Levels yoga with Charcoal and Pencil restorfive yoga therapy | Lifestyle Partner Dance Night Annual Ducks Unfimited

2nd Annual Ice Fishing Sherrill Drawing Studio Class Healing Yoga for Mandarin Chinese for Banguet
www.gchcalendar.com

GCTBA also assumed hosting responsibilities in 2013
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Local Marketing District Tax Revenue — Year over Year Comparative

LMD REPORT

51,160,000
51,140,000
51,120,000
51,100,000
51,080,000
51,060,000
51,040,000
51,020,000
51,000,000

$980,000

$960,000

$940,000

YTD (Jan-Dec)

+4% YOY

w2011
W 2012
W 2013











AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

AgendarTitle:
Gunnison County Substance Abuse Prevention Project (GCSAPP) Sustainability Review

Action Requested: Discussion

Parties to the Agreement: N/A
Term Begins: Term Ends: Grant Contract #:

Summary:
Interested in updated BOCC on GCSAPP Programming and to discuss possible changes in funding and sustainability opportunities.

Fiscal Impact:

Submitted by: Matthew Kuehlhorn Submitter's Email Address: mkuehlhorn@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 6/4/2014
County Attorney Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date: Certificate of Insurance Required

Yes O No O

County Manager Review:

Comments:

Reviewed by: GUNCOUNTYLimbirnie Discharge Date: 6/4/2014
O Consent Agenda O Regular Agenda @ Worksession Time Allotted: 15 min
Agenda Date: 6/10/2014 Follow Up Agenda Date: n/a

Revised April 2013
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MATTHEW KUEHLHORN, GCSAPP DIRECTOR

Phone: (970) 641-7396
Email: mkuehlhorn@gunnisoncounty.org
Website: www.GCSAPP.net

June 10t BOCC Presentation Outline

The objective of this conversation is to update you on Juvenile ServicessGCSAPP
programming, staffing, financing and recent student reported data, to have a focused
exploration of what and how to sustain GCSAPP efforts.

State of GCSAPP Report

Overall, GCSAPP is doing very well. Recognition and engagement with community has
increased anecdotally. Our Parent Survey will be administered later in 2014 to mirror
2012’s administration for comparison data—this will inform us more empirically about
parent recognition and perceptions of GCSAPP.

Programming

Programming remains strong and full. GCSAPP delivers more than 100 hours of direct
prevention curriculum to students each school year—this is huge and rare among
community coalitions. The Choice Pass grew over 85% this year and we are already
working with businesses to extend offerings for growing the ‘community celebration’
into next school year. And we are piloting a summer program as a way to extend the
Choice Pass into a year round opportunity. Two youth coalitions, in CB and Gunnison,
are operating well and engaging students on multiple levels in event planning and local
policy (i.e. Bag It mission to work towards bag less towns). We have new funding that
will allow GCSAPP to bring in Active Parenting of Teens to help work directly with
parents — this will begin in the fall of 2014. Our JustSayKnow.Tips campaign is
maintaining a consistent presence and there is adequate funding to continue this for the
long-term — 18 months minimum.

Staffing

GCSAPP staff is incredible and they are moving on. Renee is moving to the middle
school after July. Lorie Summers’ family is moving to Grand Junction at the end of July
and Adge is expecting a baby in the fall. We will post two 30-hour positions by the
middle of June. One will be a Project Coordinator position that focuses specifically on
supporting and providing direct Prevention Education within the school district. The
second will be a Choice Pass coordinator who focuses on the youth coalitions, alternative
activities, and in general, engaging youth.

200 E. Virginia Avenue ¢ Gunnison, CO 81230





Financing

We were recently awarded an OBH Leaf Grant for $50,000 a year for five years. Within
this grant is money to;

e Dbring in Active Parenting of Teens,

e fund marketing campaigns,

e fund travel for CADCA trainings — bringing youth too!

e And just a few hours for staff time (5 hours).

We are awaiting word on funding from Tony Grampsus. This grant could support a 20
hour a week position with a focus on the Choice Pass program if awarded.

To date, we have been awarded the OBH grant ($50,000), a grant from the Car Club
(%$1,000 to Choice Pass), we are awaiting on Tony Grampsus ($49,000), and DFC
($125,000), and we did not receive funding from the Anschutz Family Foundation—we
had asked for $10,000 in operating funds. We will approach El Pomar for a $10,000
operational grant this year.

Current 2014 GCSAPP Operational budget is $163,617. This is down from years past
due to the end of some grants and it includes a CDPHE grant of $26,000—we enter our
third and final year of this grant in July. | understand the RFA will be released for new
applications and we plan to apply.

Additional funding pieces include a GCSAPP Reserve fund with a balance of $18,000.
The Choice Pass Community Fund, a component fund of the Community Foundation, has
a balance of $200 or so with the $1,000 commitment from the Car Club. The Choice
Pass Committee has made a $4,000 goal to support this coming year’s programming.

I currently chair One Voice Colorado which is a forming coalition of coalitions for the
state. The primary focus for this coalition is to influence state level policy and the first
task it appears will be to influence where marijuana revenues are directed — this could
add considerable funding for local community coalitions like GCSAPP and it is yet to be
determined how this money will be distributed.

Healthy Kids

In general, we saw Middle School students choose to use less substances than in 2012 and we
saw that High School Students chose to use more alcohol and marijuana (3% more alcohol and
4% more marijuana ~ 15-20 students) than a year ago.

Students, again reported they perceive less risk to be associated with marijuana and alcohol
use—though middle school students do perceive alcohol use to be more risky than in 2012.

Students again perceive parental attitudes to be more favorable of drug use — for the second
year in a row.

And access for both alcohol and marijuana has become harder for local students compared to
2012 data.

When looking at the GCSAPP Key Performance Indicator, we combine four substance measures
together — marijuana use in the last 30-days, alcohol use in the last 30-days, cigarette use in the
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last 30-days, and prescription drug use without a prescription — we see a slight increase in use,
by %%

In 2012, 87.5% of the students reported NOT using these substances. In 2013 87% reported
NOT using these substances. This is only slightly in the wrong direction. 2016 goal is 90%.

We are waiting to see how this local data compares to the State averages — has use gone up
across the state while locally ours is about the same? We are not sure yet. Some indicators
from Denver would suggest that it has.

Students are reporting talking with their parents more often which has been a focused effort
of GCSAPP’s for a year now.

There is some great indicators and progress especially when we look at the Middle School
grades. Changes that GCSAPP has made over the last 2-years seem to be showing positive
outcomes. Yet, there is more work to be done.

Sustaining funds for GCSAPP and other community partners are key to continuing the efforts put
into motion so far.

Sustainability

As mentioned above, we will hire two 30-hour a week positions sometime in July. These
positions may end in September depending on the DFC award outcomes. Without DFC,
there is current funding to support one 30-hour a week position (CDPHE- 20 hours for
one year, Activity Fund — 5 hours, OBH Leaf — 5 hours).

Even should DFC be awarded, the final five years of this program (as they award up to 10
years only) demand an increase in matched funds. Currently, including in-kind hours and
donations, we make our match for DFC at 100%. (yes, according to DFC budget
documents our operational costs are $250,000 — this reflects the in-kind hours from our
coalition which makes up the gap). Each additional year for DFC funding our match is
required to increase.

This is a main reason for GCSAPP to advocate with local towns on passing and
earmarking an excise tax on potential marijuana sales.

How might we like to proceed in sustaining GCSAPP efforts?
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