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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE   
 


DATE:  Tuesday, March 11, 2014 
PLACE:   Planning Commission Meeting Room 


 Blackstock Government Center (221 N. Wisconsin Street, Gunnison, CO 81230) 


 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


1:00 pm • Visitor; Gunnison-Crested Butte Tourism Association Executive Director Pamela Loughman; 


Quarterly Gunnison-Crested Butte Tourism Association Update  
 


1:45  • Visitor; Gunnison Valley Health Foundation Executive Director Nancy Osmundson; Program 


Update 
 


2:05  • Visitor; Gunnison/Hinsdale Confidential Advocacy Center Executive Director Karen Williams; 
Program Update 


 


2:25  • Visitor; Area Wildlife Manager J Wenum; Big Game Hunting Seasons 2015-2019; Input to Colorado 
Parks and Wildlife 


 
3:00  • Board of County Commissioner Comments Regarding United States Department of the Interior, 


Bureau of Land Management (BLM) Request for Input Regarding Livestock Management During 


Drought on BLM Grazing Allotments 
 


• Adjourn 
 


 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   


 



http://www.gunnisoncounty.org/meetings






TOURISM REPORT CARD


March 6, 2014


Note: The most current data, as reported by the state and municipalities, were used to produce this report


                               WEBSITE TRAFFIC                        CALL VOLUME REPORT


                 VACATION PLANNER REQUESTS


                                 LMD REPORT                 CITY OF GUNNISON LODGING TAX
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TOURISM REPORT CARD


March 6, 2014


Note: The most current data, as reported by the state and municipalities, were used to produce this report


              CRESTED BUTTE LODGING TAX           MT. CRESTED BUTTE LODGING TAX


           CITY OF GUNNISON RETAIL SALES TAX                CRESTED BUTTE RETAIL SALES TAX


        MT. CRESTED BUTTE RETAIL SALES TAX      CITY OF GUNNISON RESTAURANT SALES TAX
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TOURISM REPORT CARD


March 6, 2014


Note: The most current data, as reported by the state and municipalities, were used to produce this report
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January February March May June September November Budget


6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 4 11 18 25 1 8 15 22 29 6 13 0 27 3 10 17 24 1 8 15 22 29


$150,000
2014 Colorado Vacation Planner/Full Page + Special 


Insert


AARP The Magazine


AAA Encompass - Colorado Coop


AAA Colorado


Colorado Activity Center - Summer


High Country Angler


Denver Life: Arts & Culture Coop


Elevation Outdoors


TrueWest


United Hemisphere


Crested Butte News: Seasonal Visitors Guide/Visitor 
Center Promo


TravelerFun


Gunnison Country Magazinze: Visitor Center Promo


Boulder Weekly: SummerScene & WinterScene


Newspaper Insert: CTO/Madden Media


Master Skier: Annual Cross Country Ski Journal


Texas Monthly


$600
GCBTA Business Announcements


$5,000
Facebook - promo boosts


Facebook - geo-targeted ads


Pinterest


Twitter


$323,000
eMarketing: instate


Chicago Travel & Adventure Show


MediaSpade: Geotargeted eMarketing


Q1
December


GCBTA Board Election as needed as needed as needed


Q2 Q3 Q4
October


ONLINE/SOCIAL/EMARKETING


PRINT


Winter Issue


Annual issue


2014 MEDIA & PUBLIC RELATIONS PLAN


Ongoing Ongoing


Summer Issue


April July August


LOCAL MEDIA


Annual issue


SOCIAL MEDIA


Ongoing Ongoing


Ongoing


Initiate new community albums by niche, ie. Weddings, Outdoor recreation, etc.







January February March May June September November Budget


6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 4 11 18 25 1 8 15 22 29 6 13 0 27 3 10 17 24 1 8 15 22 29


Q1
December


Q2 Q3 Q4
October


2014 MEDIA & PUBLIC RELATIONS PLAN


April July August


SEO - Web Optimization Program


Colorado.com


CTO eNewsletter


CTO/Madden Media eMarketing part of print
Expedia.com


Gunnison Getaways - Media Spade: Targeted 
eMarketing - Colorado Skiers


Gunnison Getaways - Colorado eNewsletter: GCBTA 
ski/snowboard


Gunnison Getaways: Web Deals


Bootprints


AmericaCowboy.com


Digital Post Media/Denver Post


AARP Travel


Sojern  Traveler


LA Magazine eNewsletter


Taking the Kids: Fun in the Snow


GoTravel:  Go-Colorado.com


DEI Influencer Outreach Program


Emarketing - Out of state to key season niche interests


MyWedding.com


OnTheSnow.com


Paddling.net


TulsaPeople.com


Texas Monthly.com


USA Today Travel


Cross Country Skier: Tracks to Try


Travelerfun.com


AARP Targeted eNewsletter


Virtual Vacation Guides: Niche Markets


$50,000


Dallas


Houston


Winter fly market TBD by RTA/CBMR


$20,000


Area Events/Attractions


RADIO


Summer Service


Weddings, Kid-Friendly Activities, Sportsman's Paradise


BROADCAST/VIDEO







January February March May June September November Budget


6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 4 11 18 25 1 8 15 22 29 6 13 0 27 3 10 17 24 1 8 15 22 29
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October


2014 MEDIA & PUBLIC RELATIONS PLAN


April July August


$49,500


News Releases - Colorado/in-state


News Releases - National


News Releases - Local


Journalist Visits - individual


GCBTA Blog


Journalist FAM Program - CTO/Germany 


Journalist FAM Program - CTO/Mexico


Journalist FAM Program - CTO/United Kingdom


Journalist FAM - U.S. Travel Writers (tentative)


$20,000


Targeted eMarketing


Online Banner Advertising


Regional Print Publications


Website


Social Media Campaign


US PRO CYCLING CHALLENGE - GCBTA working in partnership with LOC event/marketing planning


PUBLIC RELATIONS


Ongoing Ongoing Ongoing Ongoing


Ongoing as relevent topics pertain to local community


National and Geo-targeted content; seasonal  by topic
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3/5/2014


Discussion


See attached summary from Nancy Osmundson.  She will be available to discuss this information during the work session.


khaase@gunnisoncounty.org


3/11/2014


Katherine Haase







Gunnison Valley Health (GVH), and the Center for Mental Health (the Center), will increase 
behavioral and mental health services in Gunnison County, to better meet the community's 
needs. The proposed project integrates a behavioral health professional into GVH Family 
Medical Clinic (GHVFMC) and provides for a "comfort room" in the hospital for mental health 
patients admitted to the E.R. The primary care model has been in place in Delta and San 
Miguel Counties for five years. The Center will expand the program to Gunnison County, 
through GVHFMC, a division of the Gunnison Valley Health System.  It is our hope to expand 
this project to each primary care office in the county, through additional grant and private 
support. 


 
This project defines the following protocol for screening GVHFMC patients for behavioral 
health issues: Patients are screened annually at well visits, at new patient visits, and when 
presenting behavioral problems. Patients 11 through adulthood and those at risk are 
screened annually for depression and substance abuse. Patients diagnosed with ADD/ADHD 
are assessed every 3-4 months for improvement and stabilization. Situational cases 
suspected of mental health issues are screened at the provider’s discretion.  


 
The screening process utilizes Patient Tools, a hand-held, electronic tablet. The patient or 
parent completes the screening at the appointment. Answers can prompt more in-depth 
questions, with results uploaded to the patient's chart, for the physician's use along with 
clinical assessment. This proactive, efficient use of the provider's time, leads to healthier 
patients, reduced costs and better access. (Patient Tools 2009) The screening results, 
coupled with the behavioral health and primary care provider’s assessments, allow the 
providers to best address the patient's needs. Standardization of the screening process with 
real-time reports help providers begin patient conversations, integrate behavioral health 
services, objectively discuss subjective issues, and address difficulties like suicide ideation 
and eating disorders. This process also allows for the efficient incorporation of data for 
documented outcomes and support. 


 
The primary care provider, encountering a patient with potential mental health issues, 
engages the behavioral health specialist through a warm handoff to provide a screening 
assessment. While additional appointments and follow-up care are planned with the patient, 
the primary care provider remains involved in patient progress. 


 
The Center has five years of success with the integrated model. It is established that a 
comprehensive integrated approach to healthcare is a best practice. "When behavioral 
health services are located in primary care, there are more people served." (Best Practices, 
1998). The American Psychological Association finds that integrated care enhances access 
to services, quality of care, and lowers overall healthcare expenses. It recommends 
integrating mental and behavioral healthcare into primary care and other health care for all 
ages. 







 
GVHFMC has: 750 patients; ages 0-100; 98% are from Gunnison County; 10% are Spanish-
speaking; 10% are medicaid patients. GVHFMC anticipates 100% of patients will be 
screened with Patient Tools, with 44% resulting in a mental health diagnosis. Entire families 
and our community will benefit.  


 
In the second part of this project, implemented simultaneously, GVH proposes including a 
"comfort room," for patients presenting mental health issues, admitted to the E.R. The New 
York State Office of Mental Health (NYOMH) guide defines a comfort room as a "tool that is 
used to prevent the use of restraint and seclusion." It is a safe room used before/at the 
onset of aggressive/uncontrolled behavior. A comfort room is in close proximity to the 
nurse’s station and an area of low stimulus for the purpose of tension reduction. 


 
Patients presenting mental health issues admitted to the E.R. will stay in the comfort room. 
At that time, the attending physician and staff will either: Contact the Center; call for a 
trained "sitter" to stay with the patient; or have nursing staff constantly, visually monitor 
the patient and evaluate in person every fifteen minutes. The Comfort Room is a calming 
place that fosters de-escalation and a safe place to hold patients while seeking more 
extensive services. Currently, our only options to this situation, in Gunnison County, are 
releasing the patient, who may cause harm to himself, or a 24 hour hold in the County Jail. 


 
GVH will remodel an existing Medical/Surgical inpatient room for the Comfort Room 
(multipurpose). Patricia Fox, a Colorado Department of Human Services official said, "that a 
study of emergency room intakes has indicated that patients often stabilize within 48 hours, 
and that long-term mental health beds aren't necessarily what's needed most." GVH 
proposes renovating this hospital room in accordance with the "Comfort Room Guide" 
defined by the NYOMH and Joint Commission regulations. The room will be safe, contain no 
hazards to children or those at risk of harming themselves, in plain sight of nursing staff, be 
calming, provide tools and staff to assist in de-escalation, and meet infection control 
standards. 


 
The NYOMH guide cites results of a 25 bed hospital in Maine, similar to GVH, utilizing 
comfort rooms: 89% positive changes in patient stress after comfort room stay; and a 74% 
reduction in seclusion and restraint of patients over two years. 


 
Our project would begin July 1, 2014 and would last for 36 months. By the end of the first 
grant year, July 1, 2015, this program will have screened 330 patients for behavioral health 
concerns using Patient Tools technology. By the end of the first grant year 41 patients 
presenting mental health concerns will have utilized the Comfort Room, with 75% of those 
patients requiring the use of a sitter.  Of those screened, we will provide direct care to all 
patients presenting concerns, including early intervention and prevention services, 
education and consultation, and mental health counseling and services. 







Of those admitted to the E.R., we will provide direct care in the Comfort Room to an 
average of 3 patients per month, with slightly higher numbers around holidays (additional 5 
patients per year). These patients will have a length of stay of 48 hours, with an average of 
96 total hours per month. Two out of three Comfort Room patients, or 30 patients per year, 
will require sitter services. 75% of patients requiring the Comfort Room will be lower income 
or indigent, while 25% will be Hispanic or Cora. 


 
The cumulative total over three years would be to complete 3600 behavioral health screens 
of individuals using Patient Tools technology. As a result of positive screens 44% will 
present a mental health diagnosis and care will be coordinated for the same. The cumulative 
total over three years would be caring for 123 patients in the Comfort Room, and 92 with 
supervision of a sitter. 
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Discussion


Please see the attached year-end report from the Gunnison/Hinsdale Confidential Advocacy Center.


Visitor; Gunnison/Hinsdale Confidential Advocacy Center Executive Director Karen Williams; Program Update


khaase@gunnisoncounty.org


GUNCOUNTY1\LNIENHUESER 2/10/2014


3/11/2014


Katherine Haase







 
 
 
 
January 27, 2014 
 
 
Gunnison County 
200 E Virginia Ave 
Gunnison, CO 81230 
 
Re:  GHCAC year-end report 
 
 
 
To Whom It May Concern- 
 
In 2013, GHCAC was granted $10,000 to assist the County with “promoting healthy 
communities” strategy.  GHCAC was able to provide services to 68 people in 2013.  These 
services include emergency safe shelter, food, clothing and transportation.  In addition, we 
were able to get several clients moved out of the area where their perpetrator resides.  We 
were also able to offer some longer term assistance including helping with rent, parenting 
classes and counseling to name a few.  In addition, GHCAC staff and volunteers provided 
almost monthly outreach and educational presentations regarding what a healthy 
relationship is, and the services we are able to offer victims of domestic violence and sexual 
assault.  We are extremely thankful for the operating support from Gunnison County, as we 
were able to provide the best victim services possible, and we are looking forward to working 
with the County in 2014.  I have attached a Gunnison County expense report to show how the 
funding was utilized.  Please feel free to contact me if you have any questions or concerns, and 
thank you again for the support.   
 
Best, 
 


 
 
Karen Williams 
Executive Director 
 
 







Gunnison County Supplies & Oper TOTAL


Ordinary Income/Expense
Income


44500 · Government Grants
4310 · City and County Grants


4314 · Gunnison County 10,000.00 10,000.00


Total 4310 · City and County Grants 10,000.00 10,000.00


Total 44500 · Government Grants 10,000.00 10,000.00


Total Income 10,000.00 10,000.00


Gross Profit 10,000.00 10,000.00


Expense
6100 · Client Assistance


6120 · Rent 40.50 40.50
6141 · Outreach 33.02 33.02
6300 · Emergency Assistance


6306 · Transportation 608.50 608.50


Total 6300 · Emergency Assistance 608.50 608.50


Total 6100 · Client Assistance 682.02 682.02


6150 · Conferences and Training 25.00 25.00
6250 · Equipment 127.44 127.44
6400 · Insurance


6405 · Workers Comp 2,102.00 2,102.00
6425 · Surety Bond 121.00 121.00


Total 6400 · Insurance 2,223.00 2,223.00


6500 · General Office Expenses
6350 · Fundraising Expenses 250.00 250.00
6501 · Bank Charges 15.00 15.00
6502 · Outreach 662.20 662.20
6503 · Phone/Internet 761.78 761.78
6505 · Office Supplies 786.95 786.95
6506 · Postage and Shipping 116.95 116.95
6507 · Printing and Copying 263.35 263.35
6508 · Rent 205.66 205.66
6512 · Utilities 17.69 17.69
6513 · Licenses and Fees 525.60 525.60
6752 · Penalties & Fees 7.50 7.50


Total 6500 · General Office Expenses 3,612.68 3,612.68


2:58 PM Gunnison/Hinsdale Confidential Advocacy Center
01/27/14 Profit & Loss by Class
Cash Basis January through December 2013


Page 1







Gunnison County Supplies & Oper TOTAL


6600 · Payroll Expenses
6610 · Executive Director 822.24 822.24
6612 · Director of Advocacy & Outreach 368.88 368.88
6613 · Project Director 1,353.06 1,353.06
6614 · Advocate Coordinator 158.66 158.66
6619 · Bonus 230.75 230.75
6620 · Payroll Taxes 206.95 206.95
6600 · Payroll Expenses - Other 0.00 0.00


Total 6600 · Payroll Expenses 3,140.54 3,140.54


6950 · Travel
6970 · Mileage 189.32 189.32


Total 6950 · Travel 189.32 189.32


Total Expense 10,000.00 10,000.00


Net Ordinary Income 0.00 0.00


Net Income 0.00 0.00


2:58 PM Gunnison/Hinsdale Confidential Advocacy Center
01/27/14 Profit & Loss by Class
Cash Basis January through December 2013


Page 2
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March 11, 2014 
 
 
Bureau of Land Management 
Uncompahgre Field Office 
2465 South Townsend Avenue 
Montrose, CO  81401 
 
Brian St. George 
Bureau of Land Management 
Gunnison Field Office 
650 South 11th Street 
Gunnison, CO  81230 
 
Re: Livestock Grazing And Drought 
 
To Whom It May Concern: 
 
 The Board of County Commissioners of the County of Gunnison, Colorado is 
responding to the Bureau of Land Management, Uncompahgre Field Office written 
request, dated February 14, 2014. (the “February 14, 2014 Letter”)  for input regarding 
livestock management during drought on all grazing allotments in the Field Office, the 
Gunnison Gorge National Conservation Area, and in the Dominguez-Escalante National 
Conservation Area. 
 
 First, the Board appreciates the pro-active initiative of BLM in starting this effort 
which can provide beneficial predictability to grazing permit holders.  Because we 
consider the February 14, 2014 communication to be a “scoping request,” this response 
of the Board is initial in nature and – we trust – will be followed by further public process 
and dialogue.  To ensure that the “scoping” phase is adequate, we request that the 
deadline for further initial scoping comments be extended from March 15, 2014 to April 
15, 2014, to be followed by further review and comment deadlines until June 13, 2014 
to ensure that the science used and specific measures adopted are appropriate. 
 
 We also request that the Board be allowed to reserve its opportunity to be 
granted “cooperating agency” status as the process continues. 
 
 Currently, the Board makes the following scoping comments. These comments 
are based upon their initial review and the list may not be complete depending upon the 
findings of a more in-depth analysis: 
 







1. With regard to the Gunnison Sage-grouse, we want to ensure that the 
proposed actions are consistent with – and not in conflict with – the 
Gunnison Basin, Gunnison Sage-grouse Candidate Conservation 
Agreement (CCA.) 


 
2. We want to ensure that measures identified and adopted are “tiered” to 


site specific conditions (i.e there are differences in weather, climate, 
elevation and other factors that make a broad-brush approach 
problematic.) 


 
3. The proposed action does not consider the impacts to Gunnison Sage-


grouse habitats on private lands if grazing restrictions are placed on public 
lands grazing permits without consideration for impacts to Gunnison Sage-
grouse habitats regardless of land ownership. Consideration of impacts to 
all Gunnison Sage-grouse habitats as a result of Federal actions is an 
important concept in managing those habitats effectively for the 
conservation of that species. 


 
4. The February 14, 2014 Letter contains no discussion or consideration 


regarding other grazers (game/herbivore use) on the landscape.   We 
suggest that such discussion and consideration are necessary. 


 
5. The February 14, 2014 Letter contains trigger points that are primarily for 


cropland, not rangeland. These are not the appropriate triggers. 
 
6. The “Drought Response Tools” (“DRTs”) identified in the February 14, 


2014 Letter would apply during the drought and for “one year after.”  This 
time frame may not be required for range recovery in all cases. 


 
7. Management objectives for moderate and severe drought are more 


restrictive than necessary. 
 
8. The approach in the February 14, 2014 Letter is unnecessarily broad.  For 


instance, the broad-brush “metrics” are not sufficiently site-specific.  
Example: particular allotments may just not be capable of supporting a 
specified grass height under non-stressed conditions or in some cases 
under non-drought conditions. 


 
9. Certain identified criteria (e.g. reduced seed head development) could be 


due to factors unrelated to drought.  The criteria require further review. 
 
10. Plant phenology/impairments to growth may not be due to lack of 


water/drought.  They could be caused by factors including wind, freezes 
and other environmental causes.  These require further review. 


 







11. In general, more work is required to ensure that the best science and data 
support the Drought Management objectives.  


 
 The Board looks forward to working with you and the other stakeholders in this 
process. 
 
Sincerely, 
 
 
___________________ ______________________ _____________________ 
Paula Swenson  Phil Chamberland   Jonathan Houck 
Chairperson   Vice-Chairperson   Commissioner 
 
 
 
CC; Senator Bennet 
 Senator Udall 
 Representative Tipton 
 Erin Minks 
 John Whitney 
 Jon Waschbusch 
 Robbie LeValley 
 Doug Washburn 






































