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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE   
 


DATE:  Tuesday, December 10, 2013 
LOCATION:   *Planning Commission Meeting Room in the Blackstock Building 


 221 N. Wisconsin Street, Gunnison, CO 81230 


 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


WORK SESSION: 


 
1:00 pm • 2014 Service Contract Funding  


 


1:30  • 2014 Gunnison County Budget  
 


2:00  • Economic Indicators Report 
 


2:30  • Visitors; Gunnison-Crested Butte Tourism Association; Quarterly Update 


 
3:15  • Visitors; Marble Crystal River Chamber of Commerce; Annual Work Plan and Budget 


 
3:45  • Break  


 


4:00  • 2013 Economic Development Fund Balance 
 


4:15  • Visitor; Western State Colorado University Director of Marketing & Media Relations Brian Barker 
 


4:30  • Teleconference; Senator Gail Schwartz; Legislative Update 
 


5:00  • Colorado River Water Conservation District Report 


 
5:30  • HB 1177 Roundtable Report 


 
• Adjourn 


 


 
SPECIAL MEETING; PUBLIC HEARING: 


 
7:30 pm • Public Hearing; 2014 Proposed Gunnison County Budget 


 
 • Adjourn 


 


* THIS AND ALL REMAINING COMMISSIONER MEETINGS FOR 2013 WILL TAKE PLACE IN THE PLANNING 
COMMISSION MEETING ROOM (upstairs in the Blackstock Government Center, located at 221 N. 


Wisconsin Street). 
 


Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   
 



http://www.gunnisoncounty.org/meetings










12/6/2013


GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


General Fund Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 4,679,744 14,912,849 15,965,323 3,627,270 22.72%


Adjust salaries and benefits
    Emergency Management


HazMat (22)                  
    Juvenile Services


Substance Abuse Prevention 24                   
Drug Free Communities 200                 
SB 94 25                   


    Health and Human Services
Senior Cooks (4,205)             
Nurse Family Partnership (155)                


     Community Development (12,954)           
Adjust HazMat Reimbursement (1,429)             
Adjust Substance Abuse Private Grants to Match Expense 24                   
Adjust Drug-Free Comm Prof Svcs to Match Grant (200)                
Adjust SB 94 Prof Svcs (25)                  
Adjust Contingency to Match 25% Reserve 16,188            
Adjust Courthouse Moving Expenses 4,902              5,186              
Adjust Employee Recognition to Actual 2,350              
Adjust Christmas Party 2,000              2,500              
Adjust Economic Development (2,000)             (2,500)             
Add Finance Software Purchase 38,495            38,495            
Remove NPP Teen Program (5,663)             (5,208)             (5,663)             (4,895)             
Remove Crime Victim Services Program
     (Program discontinued for 2014) 9,274              2,560              (67,901)           (69,439)           
Adjust Clerk and Recorder Salary (3,310)             


-                      42,106            43,099            (74,969)           (73,582)           


Ending Balances per current worksheets 4,679,744 42,106 43,099 14,837,880 15,891,741 3,624,890 22.81%


Minimum Reserve Percentage (of otherwise unreserved fund balance) 25.00%
Minimum Reserve Amount (of otherwise unreserved fund balance) 2,792,299


2013 Projections 2014 Budget







12/6/2013


Remaining Available for Appropriations -$                    







12/6/2013


GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Road & Bridge Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 2,921,805 7,746,500 9,145,184 1,523,121 16.65%


Record Reimbursement from CB South Metro 26,177            
Roll Sand Storage Building Forward to 2014 (85,000)           85,000            


-                      26,177            (85,000)           -                      85,000            


Ending Balances per current worksheets 2,921,805 26,177 -85,000 7,746,500 9,230,184 1,549,298 16.79%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Human Services Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 474,118 3,854,068 4,003,908 324,278 8.10%


Load System of Care, Community of Excellence Grant 6,259              6,259              
Move HB 1451 (FAST) Salaries to new SOC,COE Grant (896)                
Adjust FAST Grant to Match Expenses (896)                
Add SOC, COE Salaries 1,137              
Adjust County Admin Payroll (1)                    
Add Health Coverage Guide (Hilltop Contract) 6,151              5,522              21,089            24,925            
Remove Double-Posted New Staff (50,762)           
Add New Staff for SOC, COE Grant 18,000            
Add SOC, COE Revenue, Other Expense 28,228            9,091              


-                      12,410            11,781            48,421            1,494              


Ending Balances per current worksheets 474,118 12,410 11,781 3,902,489 4,005,402 371,834 9.28%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Public Health Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 16,162 574,424 587,607 2,979 0.51%


Adjust Child Care Inspect Stnds Grant Payroll (32)                  


-                      -                      -                      -                      (32)                  


Ending Balances per current worksheets 16,162 0 0 574,424 587,575 3,011 0.51%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Airport Operations Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 629,785 1,125,688 1,231,358 524,115 42.56%


Add vending machine in Terminal Secured Area 11,000            
Adjust for new Strategic Planning process 7,200              


-                      -                      18,200            -                      -                      


Ending Balances per current worksheets 629,785 0 18,200 1,125,688 1,231,358 505,915 41.09%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Sales Tax Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 1,486,709 1,452,200 1,625,982 1,312,927 80.75%


Add Finance Software Purchase 38,495            


-                      -                      38,495            -                      -                      


Ending Balances per current worksheets 1,486,709 0 38,495 1,452,200 1,625,982 1,274,432 78.38%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Mosquito Control Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 18,172 87,749 87,749 18,172 20.71%


Add Treasurer's Fees so the Fund is not budgeted
     so tight.  It often ends the year just slightly over 
     budget due to unforeseen expenditures. 1,265              1,265              


-                      -                      1,265              -                      1,265              


Ending Balances per current worksheets 18,172 0 1,265 87,749 89,014 15,642 17.57%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Airport Construction Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 69,421 3,753,462 3,821,663 1,220 0.03%


Adjust according to new Capital Improvement Plan
Acquire ARFF Index B Truck (70,300)           (74,000)           
Master Plan Update 111,634          109,250          


-                      -                      -                      41,334            35,250            


Ending Balances per current worksheets 69,421 0 0 3,794,796 3,856,913 7,304 0.19%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Capital Expenditures Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 11,527,173 3,266,177 13,091,780 1,701,570 13.00%


Adjust Courthouse Moving Expenses to Lease Agr
    and include Airport air conditioning install 7,400              54,933            
Add'l Revenue from Courthouse savings (utilities,
    janitorial, building repair, etc.) 7,400              54,933            


-                      7,400              7,400              54,933            54,933            


Ending Balances per current worksheets 11,527,173 7,400 7,400 3,321,110 13,146,713 1,701,570 12.94%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Solid Waste Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 2,422,711 761,586 2,025,496 1,158,801 57.21%


Add Internet Charges to allow acceptance of
    credit cards and teleworking options for Public
    Works job sharing 3,000              


-                      -                      -                      -                      3,000              


Ending Balances per current worksheets 2,422,711 0 0 761,586 2,028,496 1,155,801 56.98%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


Senior Housing Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 163,492 227,400 237,404 153,488 64.65%


Replacement reserve will be loaded if requested
and approved (15,000)           


-                      -                      -                      -                      (15,000)           


Ending Balances per current worksheets 163,492          -                      -                      227,400 222,404 168,488 75.76%


2013 Projections 2014 Budget
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GUNNISON COUNTY, COLORADO
2014 BUDGET CHANGES


ISF-III Beginning Fund
Fund Bal. Revenues Expenses Revenues Expenses Balance


Ending Balances per Staff Proposed Budget 1,094,440 2,667,648 2,661,751 1,100,337 41.34%


Load Insurance Claims Costs and Offsetting
     Stop Loss Insurance Proceeds 875,000          875,000          


-                      875,000          875,000          -                      -                      


Ending Balances per current worksheets 1,094,440 875,000 875,000 2,667,648 2,661,751 1,100,337 41.34%


2013 Projections 2014 Budget
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WORKING DRAFT 


 
To:     Gunnison County Board of County Commissioners 
 
From:   Russell Forrest, Cathy Pagano, and Mike Pelletier  
 
Date:   December 10, 2013 
 
Subject:  Economic Indicators Report for Gunnison County 
_________________________________________________________________________________ 


1. PURPOSE: 
 


Good economic data and trends within a region can be extremely helpful in making informed policy 
decisions.  The Gunnison Crested Butte Tourism Authority has a very useful monthly report card 
which focuses on tourism related data and trends.  However, there may be the desire and need to 
have a more comprehensive economic report.  Commissioner Paula Swenson requested that staff 
prepare a memo that would provide a proposal for creating an economic indicators report for 
Gunnison County.  The proposed purpose for such a report includes:  
 


 To provide an unbiased factual summary of relevant quantitative indicators of Gunnison 
County’s economy to assist in effective decision making 


 To provide timely information seasonally (twice a year) of how the season performed in 
relationship to historical information and a competitive set of mountain valleys. 


 
2. PROPOSED ASSUMPTIONS FOR DATA COLLECTION 


 
In considering data to be provided in a seasonal report, staff would propose utilizing 
information:  
 


 That is factual and readily available (without cost); 


 That utilizes comparable communities where appropriate (i.e. sales tax, occupancy); 


 Provides historical information going back to 2006 where applicable to capture pre-
recession, recession, and current trends; and 


 Which is most useful for decision making. 
 


A common mistake of economic indicator reports is that they have too much or not the most 
useful data sources and become too expensive/time consuming to prepare on a regular basis.  
Also if too lengthy the report is not as readable by decision makers or the general public.   
Therefore, staff would suggest that if it is desired to prepare such a report on a seasonable 
basis, that the first year of production be used to tailor the report to the needs of the County.   
Also, to reduce cost, allow flexibility, and provide the opportunity to zoom and out on data, a 
web based product is proposed.  This would enable the reader to review high level information 
(sales tax for the entire county for a year) and provide the ability to zoom in and out to analyze 
more specific data such as sales tax for Mount Crested Butte in the winter (November-April).   
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3. PROPOSED INFORMATION TO BE PROVIDED 
 


 
Again to minimize costs, staff would propose utilizing several data sources which have both 
opportunities and limitations that are described below: 
 


Mtrip/DestiMetrics:  A company called Mtrip (website is http://www.mtrip.org/) and 
now called DestiMetrics is an independent company based out of Denver which 
provides (at a fee) a variety of benchmarking measurements for destination resorts such 
as occupancy, average daily rate, sales tax, lodging tax.  It also provides data to clients 
on how they compare against competitors (you don’t see specific names of 
competitors).  This service is used by most of the resort areas in Colorado.   Gunnison 
Crested Butte Tourism Authority is in the process of completing an agreement to be a 
client of Mtrip/DestiMetrics and if all goes as planned could provide this data in the 
future.  If this agreement does not come forward doing meaningful comparisons with 
other resort areas will be difficult due to the lack of reliable data which can be 
proprietary in nature.  
 
Sales Tax:  There is often a significant time (2-4 months) lag with obtaining sales tax 
information from Finance Departments.    This data is very valuable but sometimes you 
have to be patient.   
 
Real Estate Information:  Real estate trends and data are available on the MLS system.  
A local agent has volunteered to report this information to the County.  The initial 
thought would be to include a metric for County wide real estate trends and then 
provide the same data for the upper valley (above Almont) and lower valley (below 
Almont). 


 
Timing of Data and Reports:  Some information sources can be collected on a monthly, 
seasonable and/or on an annual basis.   The proposed report if done on a seasonal basis 
would include when a data source was updated and the source of that information.  The 
proposed seasons to be evaluated would include: 1) winter/ski season (November-April) 
and 2) the summer season (May-October).  The winter season along with year-end data 
from the previous year would be reported in May and summer data would be reported 
November or December.  Again available sales tax data would be reported as available 
in both reports.  


 
  



http://www.mtrip.org/
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Proposed Information to be provided 
 


Category of 
Information 


Specific 
Information 
Description 


Frequency of 
reporting 


Source of 
Information 


Compared 
Against other 
communities/ 
areas 


Historical 
Data 
Collected 
going back 
to: 


Demographics Population Total 
and broken down 
by area  


Annual State 
Demographer/
US Census 


Growth in 
population  


2000 – US 
Census 
information 


Sales Tax by 
month 


Gunnison County 
Gross Sales by 
Sector 
 


Seasonal Treasures 
Office 


Compared 
against Mtrip 
database 


2006 


 CB Sales Tax Seasonal Town Finance 
Dept. 


Compared 
against Mtrip 
database 
 


2006 


 Mt. CB Sales Tax Seasonal Town  Compared 
against Mtrip 
database 


2006 


 Gunnison Sales 
Tax 


Seasonal  Compared 
against Mtrip 
database 


2006 


Property 
Value/Real 
estate 


Residential and 
Commercial 
Values 


Annual County 
Assessors 
Offices 


Compared 
going back to 
2006 


2006 


 Average Sales 
Price CB & 
Gunnison 


Annual MLS Not proposed 2006 


 Sales Volume $ 
millions of sales 
for time period 


Annual MLS Not Proposed 2006 


 Value of 
Construction 
Permits in 
Gunnison County 
and number of 
permits 


Annual Gunnison 
County 
Community 
Development 
Dept.  


Not Proposed 2006 


Employment/ 
Income 


Total 
employment in 
the county and 
break outs by 
sector 


Annual State 
Demographer 
& Headwaters 
Economics 
Organization 


Similar 
mountain/ 
resort 
counties 


2006 
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Category of 
Information 


Specific 
Information 
Description 


Frequency of 
reporting 


Source of 
Information 


Compared 
Against other 
communities/ 
areas 


Historical 
Data 
Collected 
going back 
to: 


 Total Agriculture 
Expenses 
compared to 
gross and net 
income 


Annual US Bureau of 
Economic 
Analysis & 
Headwaters 
Economics 
Organization 


Not Proposed 2006 


Lodging by 
month 


Occupancy Seasonal Mtrip Compared 
against Mtrip 
database 


New info. 


 Average Daily 
Rate 


Seasonal Mtrip Compared 
against Mtrip 
database 


New info. 


 REVPAR Seasonal Mtrip Compared 
against Mtrip 
database 


New info. 


Events List of major 
events and 
attendance 
compared to 
previous years 


Seasonal Event 
promoters or 
applicable 
chamber 


A narrative of 
other 
competitive 
events might 
be helpful i.e. 
Telluride Blue 
Grass, Vail 
Teva Games 
etc.   


New info. 


Traffic Counts 
on HW 135 and 
50 


Average Daily 
traffic counts and 
peak hour counts 


Data available 
daily and will 
be summarized 
seasonally 


CDOT Can compare 
to other 
resort regions  


2006 


Skier Days Track Skier Days 
for the season 


End of Winter 
Season 


CBMR & 
Colorado Ski 
Association 
 


Compare % 
change with 
other resorts 
as information 
in available.   


2006 


Air Service by 
month 


Number of 
enplanements 


Seasonal Airport/ RTO Compare 
trends to 
other regional 
airports.  


2006 


University Total Student 
Enrollment  


Academic Year Western State 
Colorado 
University 


Compare to 2-
3 other 
regional 
schools on % 


2006 
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increase/ 
decrease 


Oil and Gas Total Severance 
Tax 


Annual Finance 
Department 


N/A 2006 


Social Services # of citizens at 
poverty level & 
number of 
children of free 
and reduced 
lunches 


Annual Health and 
Human 
Services 


 2006 


Transit  # of transit users 
by month 


Seasonal RTO and 
Shuttle 


  


 
 


4.  COST AND RESOURCE REQUIREMENTS 
 


This is a significant effort and project.  If the data sources, particularly Mtrip, are available at no 
cost to the County and this report could be web based, staff believes initially this can be done in-
house without the need to budget additional dollars.  This is based on current work levels.  This 
is a project that would lend itself to also having some additional research capacity to effectively 
complete.  An intern from Westerns States could be very helpful in supporting staff in 
completing this project.  Mike Pelletier also has a software package that will allow for the 
presentation of this information – at least initially.  Again it should be anticipated that this 
report would evolve based on availability of data sources and specific economic issues of 
interest in the County.  Also if workloads change, external resources may be needed to 
successfully complete this project on an ongoing bases.  The assumptions above include 
delivering this report at the end of the winter season (May/June) and also at the end of the 
summer season in the November time frame.    
 


5. ACTION REQUESTED OF THE BOARD 
 


The Board is requested to ask questions and provide feedback on whether this is a project they 
would like staff to implement.   The Board is also encouraged to review the types of information 
that could be collected and comment on the data collection proposed above.  It should also be 
noted that this effort could also be a starting point for creating a County/community indicators 
report where other important community indicators (affordability of housing, environmental 
factors, availability of technology i.e. high speed DSL, Wi-Fi etc., other areas of interest of the 
Board) could also be measured and reported in a clear concise fashion.  








TOURISM REPORT CARD
December 3, 2013


Note: The most current data, as reported by the state and municipalities, were used to produce this report
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                               WEBSITE TRAFFIC                        CALL VOLUME REPORT


                 VACATION PLANNER REQUESTS                          CD PLANNER REQUESTS 


                                 LMD REPORT                  CITY OF GUNNISON LODGING TAX
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TOURISM REPORT CARD
December 3, 2013


Note: The most current data, as reported by the state and municipalities, were used to produce this report
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              CRESTED BUTTE LODGING TAX            MT. CRESTED BUTTE LODGING TAX


           CITY OF GUNNISON RETAIL SALES TAX                 CRESTED BUTTE RETAIL SALES TAX


        MT. CRESTED BUTTE RETAIL SALES TAX       CITY OF GUNNISON RESTAURANT SALES TAX
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TOURISM REPORT CARD
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Note: The most current data, as reported by the state and municipalities, were used to produce this report
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       CRESTED BUTTE RESTAURANT SALES TAX     MT. CRESTED BUTTE RESTAURANT SALES TAX


FACEBOOK AUDIENCE
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Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


AgendaTitle: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reviewed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


Consent Agenda 


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2013


Comments:


Reviewed by:


Comments:


Worksession


Follow Up Agenda Date:Agenda Date:


The request of $10,200.00 seems reasonable based on 2013 LMD collections for Marble properties of $6,238.00 thru September 2013, and a
remittance balance of $5,680 as of 11/13/2013.  Payment should only be made subject to collections.  --M. Eden 12/03/2013


GUNCOUNTY1\MBIRNIE 12/6/2013


Motion


$10,200 from LMD tax collections.


Attached are the financial reports and budget request for the Marble Crystal River Chamber for 2013 and a cover letter


blucero@gunnisoncounty.org


GUNCOUNTY1\BCOWAN 12/3/2013


12/10/2013


B. Lucero







Marble Crystal River Chamber 
620 W. Park Street, Marble, CO 81623    - www.mcrchamber.org -     (970) 704-9HUB 


 
November 22nd, 2013 


 
Dave Adams, President: 963-9522 
Jason Rusby, Treasurer: 963-3747 
Larry Good, Secretary: 963-2652 
Jax Gray: 963-5883 
Glenn Smith: 963-1991 
Christy Villalobos: 963-7117 
Ryan Vinciguerra: 963-4090 
 
Dear Board of County Commissioners, and County Planner, 
 
Thanks to the BOCC’s support, 2013 was a busy growth year for the 
Chamber. Our professionally designed Chamber identity has been adopted in 
our advertising and promotion, providing continuity and recognition as we 
move forward. Ironically, our slogan, “It’s just our nature,” suggesting our 
outdoor setting and simple hospitality, was recently adopted by the state's 
'Colorado Now' organization!  
 
We have continued to devote a lot of time to our website, which is being 
optimized for enhanced web presence. We went into a second print run on 
our rack cards, which are distributed all around western Colorado, and 
continued advertising with a full page ad in the Crystal Valley Echo’s 
Summer Guide, and other recreation/tourism publications. We got a nice 
promotional spread on Marble in EnCompass Magazine this year as well. 
 
We are already beginning to plan for next summer season. This type of 
staggered annual schedule works well for us, as we have more time to 
devote to community work in the winter, and we haven't been receiving 
County funding for each year until mid-July. 
 
We expanded our schedule of events this year, and our website will soon 
reflect this direction with a dedicated calendar page. We supported the 10-
year strong Lead King Loop charity race in September, and the Second 
Annual Fall Fest concert (featuring the Samples and Firefall!) on the first 
weekend of October, which would otherwise signal the end of the tourism 
season. Another successful event was the all-expense-paid Concierge Day 



http://www.mcrchamber.org/





during which we hosted and entertained representatives from many tourist, 
businesses in the region to those here in the Upper Crystal River Valley. We 
are planning a winter festival between Thanksgiving and Christmas, 
featuring Santa, sleigh rides, outdoor winter activities, seasonal shopping 
and art, 
 
We continue partner with The Marble Hub,  Marble’s new Community 
Center/Tourist Information Center/Coffee Shop, in an effort to give visitors 
better information and to give our members and GCBTA more exposure. We 
also stock our local information kiosk, and regional rack card outlets. 
 
We used some of our membership derived funds to support the construction 
of a public bathroom, and several MCRC members donated their time and 
expertise in getting this project done in time for the summer season. We are 
also now members of the local Better Business Bureau, and several local 
Marketing Associations. Partnering with the Gunnison Crested Butte 
Tourism Association continues to be a positive association, as press releases 
written by the GCBTA staff, and the web site presence have helped Upper 
Crystal River businesses. 
 
This year we plan to promote Marble as a destination through internet 
banner ads, regionally (Colorado.com for example,) and nationally 
(Tripadvisor.com.) We will also educate MCRC members and the public, 
through our website, on how to self-assess and pay marketing district taxes 
on their inns, VRBOs, and bed and breakfasts. 
 
We feel great about moving forward - our group works well together and 
appears to be effective. Sales tax figures continue to grow (up 40% in each 
of the last two years!) and support for the Chamber continues to be strong. In 
the town of Marble. We ask that you allow us to continue the work we are 
doing by funding MCRC with LMDT proceeds collected in our area.  
 
Attached is our work plan for the upcoming winter, spring, and summer 
seasons. Our funding has previously been approved by the BOCC provided 
that the funds were available. Our third quarter returns (our biggest quarter) 
were recently submitted. If these funds are not yet available, we ask that the 
BOCC approve our work plan and provide funding as it becomes available. 
 
Our sincere thanks for your support and attention! – The MCRC Board  
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Marble Crystal River Chamber 
620 W. Park Street, Marble, CO 81623 


www.mcrchamber.org (970) 963-6272 (MCRC) 
 


Work Plan January 2014 – December 2014 
Website Maintenance and Optimization  www.mcrchamber ……………     $ 1,500 
     Our website continues to expand, and is the centerpiece of our marketing and promotion 


effort. Our designer is updating and optimizing our site's performance, in part by 
licensing several other 'dark' copies of our site, which facilitates more keyword and search 
functions and improves our search presence. This work is based on an hourly rate of $60. 
Maintenance on the site is done by MCRC members volunteers who have been issued 
passwords. Links and cross traffic optimization are shared by individual MCRC business 
members and the designer. We are adding a live, calendar page to reflect our increased 
activity in Marble events. We are asking for $1,500 to optimize and maintain the site. Our 
sales tax increases of 40% in each of the last two years bears out that our efforts, centered 
around our website, are working for both our town and the County. 


 
Rack Card Printing and Distribution   ………………….…………………………………..$ 1,600 
    Our rack card is spectacular and professional and through two printings it has proven to be 


an effective marketing tool with even more potential. Our last printing was a double order. . 
We are shopping for a less expensive distribution alternative, and currently have about half 
a print run on-hand to distribute. For our third printing, we will consider updating the art 
and copy, going into a third printing. We are asking for roughly the same amount to 
maintain this effective rack-card marketing program which targets visitors already in the 
Roaring Fork, Crystal and Colorado River Valleys as well as Coloradans on the front range.  


 
Internet Marketing  …………………………………………….      $ 5,000  
 This is a new effort that will support, and be supported by our website optimization efforts  
 We want to run banners on regional sites such as Colorado.com, and national ones such as  
 Trip Advisor. We have found that when people search for Marble, they generally reach our  
 businesses and attractions, but we feel that an effort at promoting Marble itself, and  
 introducing Marble as a destination - through vacation and travel sites - will inspire 
 curiosity about our unusual little mountain town, and draw visitors. We are asking for 
 $5,000 to begin this program, and we will monitor its effectiveness through our own site's 
 visitor stats, as well as stats provided by these organizations. And as a bonus, this internet 
 cross traffic with our own site will increase our site's presence and searchability.   
 
Signage  ………………………………………………………………………………………..  $   150 
    We are asking for $150 to improve signage at the County Road turn-off to marble from 


Highway 133. We plan to add icons for hiking, lodging, and fishing (?) in conjunction with 
a Marble, 6 Miles sign that we have needed for a long time. The information kiosk we 
erected in town has served us well as a source of information about our local businesses. 
We also received 3'x5' vertical interpretive exhibit from the USFS which we plan to place at 
the entrance to town. 


 
Print Advertising  ……………..……………………………………………………..…$  1200 
    The Chamber would like to continue a full page ad in both the Crystal Valley Echo’s 2013 


Winter and Summer Guides, distributed throughout the Roaring Fork and Crystal River 
Valleys, plus along the I-70 corridor to Grand Junction. We increased some print 
advertising into the Grand Junction and Glenwood Springs areas, and want to further 
expose Marble to the Roaring Fork Valley, Vail/Avon/Beaver Creek, and the 
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Delta\Montrose corridor. We ran over our advertising budget last year by $47.00. We are 
planning an illustrated map of Marble and our member businesses for placement. 


 
 
Event Funding  …..……………………………………………………………………….…$  2100 
    We are very excited about our expansion into events, and we wish to continue what we 


have started, as they have been successful in tangible and intangible ways.. 
 JUNE – Concierge Day. The Chamber sponsored an increasingly well-attended 
Concierge Day in partnership with Snow Limo of Aspen. We drive concierges from Aspen 
and Glenwood Springs to Marble for a day of jeep tours, horseback riding, lunch at Slow 
Groovin' Barbecue, and a tour of local lodges and galleries. 


  AUGUST – Marble Fest. A low-key, free music festival the third weekend of 
August serves as a farewell to summer for families with school-age children. Predominantly 
acoustic and bluegrasss music. 


  SEPTEMBER – Lead King Loop and Quarry Climb races. Nearly 300 runners 
gather at the Beaver Lake Lodge and run in two races to benefit the Marble Charter School, 
an event which raised over $10,000 for our kids. 


  OCTOBER – Fall Fest. A bit more rambunctious than Marble Fest, we call it our 
'Extreme Music Festival.' This year Fall-Fest featured the Samples, and Firefall, outdoors, on 
the first weekend of October, along with crafts, food vendors, Slow Groovin' Barbecue, and 
seasonal brews. Our inaugural Fall-Fest in 2012 raised $6500 for a local in need and 
established a Marble Emergency fund. 


  DECEMBER – Christmas in Marble. Santa in a firetruck, sleigh rides, seasonal 
crafts, a gallery tour, Christmas tree lighting, and more, in a snowy mountain setting. 


 
 We are asking for $2100 to continue supporting these events, which bring visitors to Marble 


at otherwise slow times in our tourism calendar. 
 
Memberships with Chambers and Associations………………..………………………….$  1,000.00 
    We feel that memberships in regional chambers and state and national tourism associations 


have resulted in increased exposure while also supporting our efforts at web optimization. 
We maintain memberships with the Better Business Bureau, the Glenwood Springs 
Chamber, the Crested Butte Chamber, and we are part of Colorado's 'I film Colorado!' 
program. We would like to increase our affiliations by adding memberships with  the 
Carbondale Chamber, Colorado.com, Colorado Directory, and such online marketing 
companies as Trip Advisor, and Travelocity (see internet marketing funding requests.) We 
are asking for $1,000. 
 
TOTAL      …………………………………..………………...…   $  12,550 
 
RESERVE FUNDS   `       ………………………………$   < 1,698.20 > 
 
2013/14 FUNDING REQUEST ……………………………………………..$  10,200 







MARBLE CRYSTAL RIVER CHAMBER
LMDT Budget vs. Actual


unspent funding funding
Funding spent Funding spent Funding spent funding budget request
Jun-11 2011 Jan-12 2012  Jul-13 2013 2013 2014 12/10/2013


Web Site 5,572.00   (193.38)    3,825.00   (9,143.85)   3,248.86     (2,516.43)   792.20            1500.00
Rack Card 1,653.00   1,750.00   (2,508.23)   1,605.23     (2,495.77)   4.23                 1200.00
Print Advertising 475.00      (475.00)    525.00      (550.00)      1,885.00     (1,644.00)   216.00            1200.00
Event Funding 300.00      (370.00)    750.00      (900.00)      2,070.00     (1,250.00)   600.00            2100.00
Signage (70.19)      300.00      470.19        (1,149.34)   (449.34)           150.00
Chamber Memberships 850.00      (390.00)      1,000.00     (730.00)      730.00            1000.00
Online Advertising 5000.00


8,000.00   8,000.00   10,279.28   (9,785.54)   1,893.09         12150.00 10,256.91           
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Memorandum 
To: Board of County Commissioners 


From: Ben Cowan 


CC:  


Date: Thursday, December 05, 2013 


Re: Economic Development Account Balances 


The current balance of your Economic Development line item is as follows.   
 
My understanding is that you have also committed approximately $6,500, depending upon scoping, to 
be paid to Shaner Life Safety for the Riverland Industrial Park fire protection water supply study.  
Depending on the timing of the study, the cost could be expended from either the 2013 or 2014 
budgets.   
 
 
 
9020 01 101-01 Economic Development 
  


Original Budget $30,000.00


    John Norton (5 books for Big Institution Project) 
          


($101.85)


    Shaner Life Safety?? ($6,500.00)


    Redirect to County Christmas Party ($2,000.00)


 
Estimated Budget Remaining:  $21,398.15 
 
 
 
 
 








Telling Western’s Story 







Telling Western’s Story 


Small classes, great professors, and a 


full liberal arts curriculum in Gunnison, 


deep in the heart of the Rocky Mountains. 


$W��:HVWHUQ��\RX·OO�H[SHULHQFH�DQ�LQWLPDWH�
mountain education, 30 minutes from 


Crested Butte.


:KHWKHU�\RX·UH�VWXG\LQJ�DWKOHWHV�LQ�RXU�
High Altitude Performance Lab, strapping 


on waders to learn about stream ecology, 


or helping to build a business plan for a 


ORFDO�VNL�DUHD��ZH·OO�WDLORU�\RXU�HGXFDWLRQ�WR�
meet your career goals.


western.edu







Marketing Budgets – Excluding Salaries 
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Media Spend Per Student 
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FY 13/14 Budget Sources 


Annual Budget 


One time funds 







Western Marketing Expenditures 
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FY 13/14 Marketing Expenses 


Media Target Cost Impressions 
Gunnison Advertising $14,940 213,000 
Gunnison Signage/
Events 


$17,250 60,000 


Operating Expenses $10,410 n/a 
Front Range Advertising $7,400 400,000 
Colorado Campaign 
October - February 


$50,000 + Scalable 2,200,000 







One Time Colorado Digital Campaign 


•  Targeted at 20 high schools that have generated 
students for Western 
–  Columbine, Lakewood, Highlands Ranch, Fountain/Ft. 


Carson, Buena Vista, Gunnison, Cedaredge, 
Montrose, etc. 


•  Saturate with media 
•  Designed to send traffic to Western.edu 
•  Entirely digital, completely trackable 







Print & Pop Ups 


STUDENT.
ATHLETE.


Academics as active as you are.


At Western State Colorado University, 
you can clear your head on the  
mountain, and push your mind in the 
classroom. With faculty as inspiring as 
the surrounding peaks and average 
FODVVHV�QXPEHULQJ�MXVW����VWXGHQWV��\RX·OO�
discover a private university education 
at a public university value, deep in 
the heart of the Rocky Mountains.           


7KDW·V�/HDUQLQJ��(OHYDWHG�


western.edu







Banner Ads 







YouTube Pre-Roll 







YouTube Pre-Roll 







Scalable Campaign   


•  Additional funds add to our 2.2 million impressions 
•  Monthly analytics 
•  Target Spring decisions 
•  $10,000 buys 500,000 impressions 
•  $5,000 buys 250,000 impressions 








NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are 


approximate.  SPECIAL MEETINGS ARE RECORDED AND ACTION MAY BE TAKEN ON ANY ITEM.  Work Sessions are not recorded and no formal 


action can be taken.  For further information, contact the County Administration office at 641-0248.  If special accommodations are necessary per 


ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


GUNNISON COUNTY BOARD OF COMMISSIONERS 


PUBLIC HEARING NOTICE   
 


DATE:  Tuesday, December 10, 2013 
PLACE:   Commissioners Meeting Room at Courthouse 


 


 
7:30 pm • Public Hearing; Proposed 2014 Gunnison County Budget 


 
 


IMPORTANT: The proposed budget is available for inspection in the Gunnison County Finance Office located at 200 
E. Virginia, Gunnison, CO 81230.  The proposed budget is also available on the Gunnison County 


website at:  http://www.gunnisoncounty.org/budget.  Any elector may inspect the budget and file 


objections at any time prior to the final adoption of the budget scheduled to take place on Friday, 
December 13, 2013.   



http://www.gunnisoncounty.org/budget



