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 GUNNISON COUNTY BOARD OF COMMISSIONERS 


MEETING NOTICE   
 


DATE:  Tuesday, November 12, 2013 
PLACE:   Commissioners Meeting Room at Courthouse 


 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


WORK SESSION: 
 


1:00 pm • Visitors; Gunnison Valley Hospital Board of Trustees; Quarterly Update  
 


 


SPECIAL MEETING: 
 


1:45 pm • Code Enforcement; Masden Lake Fork Cove; Possible Enforcement Action/Litigation; Possible 
Executive Session 


 


1:55  • Code Enforcement; 324 Crocus Road, Gunnison, CO 81230; Possible Enforcement 
Action/Litigation; Possible Executive Session 


 
2:05  • Annual Performance Evaluations; Possible Executive Sessions: 


1. County Manager Matthew Birnie 


2. County Attorney David Baumgarten 
3. Deputy County Attorney Art Trezise 


4. Gunnison Wildlife Conservation Coordinator Jim Cochran  
 


• Adjourn 
 


 


Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.   


 



http://www.gunnisoncounty.org/meetings






 
 
GVH and the Board of County Commissioners  
Work Session, November 12, 2013  
1:00 pm - 2:00 p.m. / County Offices   
Conversation Agenda and Packet    
----------------------------------------------------------------------------- 
For Gunnison Valley Health: 


• Ronda S. Connaway, GVH Board of Trustees, Chair 
• Rob Santilli, GVH CEO 
• James Barbuat, GVH CFO 
• Michelle Campbell, GVH Business Development Officer 
• Wade Baker, Administrator Senior Services and Hospital Ancillary Services   


 
Conversation Outline  


 


I.         Opening Comments & Introductions  Ronda S. Connaway   


       Rob Santilli 


 


II.        September and YTD Financial Results  James Barbuat             Attachment 1 


   


III.       Assisted Living Contract Renewal   Wade Baker 


 


IV.  GVH & CHC Action Plan 1 Year Results            Rob Santilli   Attachment 2    


     


V.  Community Health Needs Assessment  Michelle Campbell Attachment 3   


 


VI.  Commissioner Questions and Observations   


 







 


 


 
 


Operation review 
Period Ending September 30, 2013 


 
 
 


COMBINED OVERVIEW:  
 
The combined financials for the month of September shows a favorable outcome compared to budget 
and an increase compared to prior year. The combined net income for September is $433,509 compared 
to a budget of $11,335 and $348,172 compared  to prior year.   Year‐to‐date net  income  is $3,454,271 
compared  to a budget of $960,523 which  represents an  increase of 259.6% over budget and 440.3% 
over prior year. 
 


MONTH TO DATE 
Net Income Budget Var % Var P/Y Var % Var 


GVH  $    394,721   $        9,296   $    385,425  4146.1%  $    317,650   $      77,071  24.3% 
SCC  $      40,787   $      (4,118)  $      44,905  1090.5%  $      59,924   $    (19,137) -31.9% 
Hospice  $    (10,117)  $           (17)  $    (10,100) -59411.8%  $      (4,910)  $      (5,207) -106.0% 
Home Health  $    (25,148)  $        6,086   $    (31,234) 513.2%  $    (22,883)  $      (2,265) 9.9% 
Assisting Living  $        6,881   $             88   $        6,793  7719.3%  $           785   $        6,096  776.6% 
Foundation  $      26,380   $              -     $      26,380  100.0%  $      (2,394)  $      28,774  1201.9% 
  Grand Total  $    433,509   $      11,335   $    422,174  3724.5%  $    348,172   $      85,337  24.5% 


YEAR TO DATE 
Net Income Budget Var % Var P/Y Var % Var 


GVH  $ 2,897,501   $    490,573   $ 2,406,928  490.6%  $    (85,446)  $ 2,982,947  3491.0% 
SCC  $    721,785   $    452,502   $    269,283  59.5%  $    520,214   $    201,571  38.7% 
Hospice  $    (91,399)  $         (153)  $    (91,246) -59637.9%  $  (107,242)  $      15,843  14.8% 
Home Health  $  (193,512)  $      15,573   $  (209,085) -1342.6%  $    (60,970)  $  (132,542) -217.4% 
Assisting Living  $      25,818   $        2,028   $      23,790  1173.1%  $      11,167   $      14,651  131.2% 
Foundation  $      94,078   $              -     $      94,078  0.0%  $    361,558   $  (267,480) -74.0% 
  Grand Total  $ 3,454,271   $    960,523   $ 2,493,748  259.6%  $    639,281   $ 2,814,990  440.3% 
 
 
 
DEBT SERVICE COVERAGE RATIO  ‐ The Debt Service Coverage Ratio at  the end of September  is 3.06 
compared to the current target of 1.25. 
 
CASH ON HAND ‐ the Cash on hand is now 213 compared to the bond covenant requirement of 90 days.  
The cash on hands does not include the Foundation. 
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INPATIENT STATS: 
 
ADMISSIONS – September shows 46 admissions compared to 45 which is 1 or 2.2% above budget and 3 
or 7.0% above prior year.  Year‐to‐date, admissions are 50 or 11.8% below budget and 38 or 9.2% below 
prior year. 
 
PATIENT DAYS ‐ Patient days are 99 compared to 110 or 10.0% below budget and 5 days or 4.8% below 
prior year.  Year‐to‐date patient days are 146 or 13.5% below budget and 112 or 10.7% below prior year.   
 
INPATIENT REVENUES  ‐  Inpatient  revenues are 11.8% above budget,  year‐to‐date  inpatient  revenues 
are 14.4% above budget.   
The inpatient volumes showed improvement during the summer months. September numbers are soft, 
however in line with prior year trends. 
 
SWING BED ADMISSIONS ‐ Swing bed admissions were 1 for September compared to 2 budgeted and 2 
compared to prior year. 
 
SWING BED DAYS – days for September are 14 compared to 80 budgeted and 67 prior year.   Year‐to‐
date swing bed days are 384 compared to 340 budgeted, an increase of 44 days or 12.9%.  Compared to 
prior year the swing bed days are 128 or 50.0% higher.   
 
SWING BED REVENUES  ‐ revenues  for the month of September are $42,855 compared to a budget of 
$108,342 which translates  into a decrease of $65,487 or 60.4%.   Year‐to‐date the swing bed revenues 
are $818,073 or 42.2% over budget and $355,382 or 76.8% over prior year. 
  
INPATIENT SURGERIES –  inpatient  surgeries are 3 or 14.3% below budget and 1 or 5.9% above prior 
year. Year‐to‐date inpatient surgeries are 37.6% below budget and 31.0% below prior year. 
 
 


OUTPATIENT STATS: 
 
OUTPATIENT VOLUMES – Outpatient  visits  are 308 or 10.0%  above budget  and 464 or 16.6%  above 
prior year. Year‐to‐date outpatient visits are 499 or 1.9% above budget and 1,121 or 4.4% above prior 
year.   However ancillary volumes  in September are showing decreases compared  to budget and prior 
year.   
 


Outpatient Visits  9/30/2013  Bgt  Var  % Var  9/30/2012  Var.  % Var. 


MTD           3,254            2,946               308   10.5%           2,790               464   16.6% 


YTD         26,434          25,935               499   1.9%         25,313            1,121   4.4% 


 
 
Note: A new methodology was used  in May 2003 going forward to show Laboratory volumes, which  is 
skewing the percentage slightly.  If using the same method for prior year the percentage would show as 
follows: 
 


Laboratory  9/30/2013  9/30/2012  Var.  % Var. 


MTD            5,244            5,178                 66   1.3% 


YTD          45,784          45,504               280   0.6% 
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OBSERVATION – Observation patients are 26 compared to a budget of 40 and prior year, this translates 
into  a  decrease  of  35.0%.  Year‐to‐date  observation  patient  days  are  trailing  by  20.3%  compared  to 
budget and 24.0% compared to prior year.  
OUTPATIENT  SURGERIES  –  outpatient  surgeries  are  14  or  42.4%  above  budget  and  23  or  95.8% 
compared to prior year.  Scopes are 23 or 57.5% under budget and 21 or 55.3% below prior year.  Year‐
to‐date outpatient  surgeries are 17.1% above budget and 47.3% above prior year. Scopes are 145 or 
56.9% below budget and 127 or 53.6% below prior year.  Surgeries appear to have shifted from inpatient 
to outpatient which is a trend that continues to mimics the nation’s healthcare picture.  
   
OUTPATIENT REVENUES  ‐ Outpatient  revenues are $179,598 or 7.0% above budget and $268,543 or 
10.9% below prior  year.    Year‐to‐date outpatient  revenues  are 4.7%  above budget  and 13.4%  above 
prior year. 
Total surgeries are 12.8% below budget and 3.8% over prior year.   Year‐to‐date total surgeries are 156 
or 17.6% below budget and 32 or 4.2% below prior year. 
 
EMERGENCY DEPARTMENT ‐ Emergency department volumes are 22 visits or 4.3% above budget and 45 
or 9.3% above prior year visits.   
Year‐to‐date ED visits are 196 or 4.5% below budget and only 12 or 0.3% above prior year. 
 
EMERGENCY DEPARTMENT REVENUES  ‐ Revenues are $15,075 or 2.4% below budget and $37,792 or 
6.5% above prior year.   Year‐to‐date Emergency Room revenues show a decrease of $461,004 or 8.3% 
compared to budget and an increase of $243,551 or 5.0% compared to prior year.  
 
PROFESSIONAL FEES REVENUES  ‐ Professional Fees  for  the month of September are $15,863 or 4.2% 
below budget and $23,343 or 6.1% below prior year.   
Year‐to‐date  revenues  for professional  fees show a decrease of $457,568 or 13.9% and $1,329,943 or 
31.9% below prior year.   
 
TOTAL PATIENT REVENUES ‐ Total patient revenue shows an increase of $251,010 or 7.9% compared to 
budget for the month of September and an increase of $241,720 or 7.6% compared to prior year.   
Year‐to‐date patient  revenues are $1,882,857 or 6.6% above budget and $3,493,835 or 12.9% above 
prior year. 
 


DEDUCTIONS: 


Deductions are 5.8% above budget and 4.9% above prior year. Year‐to‐date total deductions are 1.5% 


below budget and 9.1% above prior year.   Year‐to‐date charity  is up by $93,811 or 6.4% compared to 


budget 


The Gross A/R  days  in  September  are  up  by  1  day  from  prior month.   Gross A/R  days  are  at  58  in 


September which  is a decrease of 13 days  from prior year.   The  total A/R dollars  in September 2012 


showed $7,709,986 compared to $7,274,547 in September 2013. 
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EXPENSES: 


Total operating expenses show a decrease of $220,143 or 11.4% compared  to budget and $57,622 or 
3.5%  increase compared  to prior year.     Year‐to‐date operating expenses are $551,752 or 3.2% below 
budget and $628,470 or 3.7% below prior year.   
Year‐to‐date all expenses categories show decreases compared to budget with the exception of supplies 
which is directly attributable to the OR inventory adjustment incurred in June 2013. 
 
Salaries: 


Salaries show a decrease $34,308 or 4.6% compared to budget and an  increase of $104,467 or 
17.1% increase above prior year. The $717,098 total salary includes $23,327 in contract labor.  
Year‐to‐date contract  labor represents $186,333 or 3.1% compared to $190,041 or 3.1% of the 
total  labor  cost.    GVHFMC  is  now  represented  in  the  total  salary  line  and  contributed 
approximately $14K in September. 
 


Benefits: 
The month  of  September  benefits  shows  a  decrease  which  was  attributable  to  lower  than 
expected employee patient claims compounded with a credit of $104K for a claim that reached 
the stop loss amount.   


 
Purchase services: 


Contract  labor  is now represented  in the salaries starting  in September. Year‐to‐date purchase 
services have been adjusted downward by re‐classing contract labor to the salary line. 
 
Other expenses which contributed to the increase in purchase services are as follows: 
(1) Legal Fees – 50K, (2) Outside services‐ 9K, (3) GVHFMC – 2 month of rent ‐ $8K, (4) Coders – 
4.5K  


 
Supplies: 


Orthopedic supplies show an  increase of approximately $22,081 or 48.0% over budget and an 
increase of $27,480 or 67.7% compared to prior year. 
 
 


OrthopedicSurgeries C/M Bgt Var. % Var. P/Y Var. % Var. 
Inpatient 5 10 -5 -50.0% 10 -5 -50.0% 
Outpatient 46 21 25 119.0% 17 29 170.6% 
  Total Orthopedic Surgeries 51  31  20  64.5%  27  24  88.9% 


                
Expenses  C/M Bgt Var. % Var. P/Y Var. % Var. 
Total Orthopedic Supplies   $   68,081   $   46,000   $      22,081  48.0%   $   40,601    $      27,480  67.7% 


 
 


NET INCOME: 
 
Gunnison Valley Hospital‘s net income shows an increase of $385,425 compared to budget and $77,071 
compared to prior year.   
Year‐to‐date,  the  net  income  shows  $2,406,928  or  490.6%  increase  over  budget  and  $2,982,947  or 
3,491.0% increase over prior year. 
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OTHER OPERATING REPORTS: 
 


MONTH TO DATE 
Unit C/M Bgt Var % Var PY Var % Var 


SCC Days     1,271      1,200         71 5.9%     1,230          41 3.3% 
H/H Visits        412            -            -   0.0%        374          38 10.2% 
A. Living  Days        434         420         14 3.3%        403          31 7.7% 
Hospice Days          26         150      (124) -82.7%          32           (6) -18.8% 
Palliative Days        251         420      (169) -40.2%        300         (49) -16.3% 


YEAR TO DATE 
Unit C/M Bgt Var % Var PY Var % Var 


SCC Days   11,060    10,920       140 1.3%   10,974          86 0.8% 
H/H Visits     4,086            -            -   0.0%     3,915        171 4.4% 
A. Living  Days     3,855      3,822         33 0.9%     3,829          26 0.7% 
Hospice Days        483      1,365      (882) -64.6%     1,274       (791) -62.1% 
Palliative Days     2,360      3,822   (1,462) -38.3%     3,099       (739) -23.8% 
 
SENIOR CARE CENTER – The Senior care days for the month of September were 71 days or 5.9% above 
budget and 41 or 3.3% above prior year.  Year‐to‐date days are 140 days or 1.3% above budget and 86 
days or 0.8% above prior year.  
 
The revenue is $315,357 compared to a budget of $292,869 or an increase of $22,488 or 7.7%. 
Year‐to‐date  Senior Care Center  shows an  increase  in net  income of $269283 or 59.5%  compared  to 
budget and $201,571 or 38.7% compared to prior year.  
Total operating expenses are below budget by 4.0% for September and 11.7% above prior year.   
 
HOME MEDICAL  SERVICES  ‐ had  a net  income  loss of $25,148  compared  to  a budget net  income of 
$6,086. Net revenues were 42.8% below budget and operating expenses were 8.8% over budget. 
 
ASSISTED  LIVING  ‐ operating  revenue  show  an  increase of $7,062  above budget with  an  increase of 
19.0% in operating expenses which translated in a positive bottom line for the month of September. The 
variance is attributable to salaries. 
The resident days in the assisted living were 14 or 3.3% above budget and 31 or 7.7% above prior year.   
Year‐to‐date assisted living days are 33 above budget and 26 above prior year.   
 
HOSPICE  ‐ Hospice experienced a  loss of $10,117 compared  to a budget  loss of $17. Revenue  for  the 
month of  September  shows a  loss of $19,546 or 80.4%  compared  to budget and a  loss of $3,984 or 
45.5% compared to prior year.   
 
FOUNDATION ‐ The Foundation is showing a positive net income of $26,380 in September compared to 
a negative $2,394 during the same period last year.  Year‐to‐date the net income is $94,078.  
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Sep‐13 Bgt Var % Var Sep‐12 Var % Var Sep‐13 Bgt Var % Var Sep‐12 Var % Var


Inpatient Days 99              110            (11)         ‐10.0% 104       (5)          ‐4.8% 937            1,083      (146)      ‐13.5% 1,049      (112)      ‐10.7%


Average Daily Census 3.3             3.7             (0.4)        ‐10.0% 3.5        (0.2)       ‐4.8% 3.9             4.5           (0.6)        ‐13.5% 3.8           0.0         0.4%


Admissions 46              45              1             2.2% 43         3            7.0% 375            425         (50)         ‐11.8% 413          (38)         ‐9.2%


Avg. Length of Stay 2.15 2.44 ‐0.29 ‐12.0% 2.42      (0.27)     ‐11.0% 2.50           2.55        (0.05)     ‐1.9% 2.54         (0.04)     ‐1.6%


Percent Occupancy 13.8% 15.3% ‐1.5% ‐10.0% 14.4% ‐0.7% ‐4.8% 16.1% 18.6% (0)           ‐13.5% 13.2% 2.9% 21.7%


Births 14              14              ‐         0.0% 14         ‐        0.0% 89              101         (12)         ‐11.9% 101          (12)         ‐11.9%


Swing Bed Days 14              80              (66)         ‐82.5% 67         (53)        ‐79.1% 384            340         44          12.9% 256          128        50.0%


Observation Patients 26              40              (14)         ‐35.0% 40         (14)        ‐35.0% 275            345         (70)         ‐20.3% 362          (87)         ‐24.0%


Lab Exams 5,244        10,054      (4,810)   ‐47.8% 9,804    (4,560)  ‐46.5% 45,784      87,282    (41,498) ‐47.5% 86,851    (41,067) ‐47.3%


EMS Patients 69              53              16          30.2% 52         17         32.7% 549            536         13          2.4% 511          38          7.4%


ER Visits 528            506            22          4.3% 483       45         9.3% 4,127        4,323      (196)      ‐4.5% 4,115      12          0.3%


Cardiopulmonary Exams 371            309            62          20.1% 254       117       46.1% 3,292        3,431      (139)      ‐4.1% 3,179      113        3.6%


X‐Ray Exams 456            482            (26)         ‐5.4% 458       (2)          ‐0.4% 4,114        4,171      (57)         ‐1.4% 3,957      157        4.0%


Ultrasound Exams 99              103            (4)           ‐3.9% 101       (2)          ‐2.0% 888            994         (106)      ‐10.7% 980          (92)         ‐9.4%


Mammo Exams 152            182            (30)         ‐16.5% 182       (30)        ‐16.5% 1,686        1,754      (68)         ‐3.9% 1,754      (68)         ‐3.9%


CT Scan Exams 112            140            (28)         ‐20.0% 137       (25)        ‐18.2% 1,227        1,293      (66)         ‐5.1% 1,265      (38)         ‐3.0%


MRI Exams 85              93              (8)           ‐8.6% 93         (8)          ‐8.6% 711            704         7            1.0% 698          13          1.9%


Physical Therapy Patients 452            510            (58)         ‐11.4% 510       (58)        ‐11.4% 4,550        4,393      157        3.6% 4,918      (368)      ‐7.5%


Physical Therapy Modalities 1,362        1,464         (102)       ‐7.0% 1,537    (175)      ‐11.4% 13,831      14,491    (660)      ‐4.6% 16,211    (2,380)   ‐14.7%


CB Clinic Patients 81              161            (80)         ‐49.7% 53         28         52.8% 899            1,241      (342)      ‐27.6% 1,133      (234)      ‐20.7%


CB Clinic Modalities 313            201            112        55.7% 201       112       55.7% 3,521        4,218      (697)      ‐16.5% 4,218      (697)      ‐16.5%


Occup Therapy Patients 110            106            4             3.8% 106       4            3.8% 1,063        766         297        38.8% 929          134        14.4%


Occup Therapy Modalities 280            137            143        104.4% 270       10         3.7% 2,714        2,062      652        31.6% 2,575      139        5.4%


Anesthesia Stats 92              109            (17)         ‐15.6% 92         ‐        0.0% 840            889         (49)         ‐5.5% 725          115        15.9%


Surgery ‐ Inpatient 18              21              (3)           ‐14.3% 17         1            5.9% 136            218         (82)         ‐37.6% 197          (61)         ‐31.0%


Surgery ‐ Outpatient 47              33              14          42.4% 24         23         95.8% 486            415         71          17.1% 330          156        47.3%


Scopes 17              40              (23)         ‐57.5% 38         (21)        ‐55.3% 110            255         (145)      ‐56.9% 237          (127)      ‐53.6%


Surgeries ‐ Total 82              94              (12)         ‐12.8% 79         3            3.8% 732            888         (156)      ‐17.6% 764          (32)         ‐4.2%


KEY STATISTICS


Month‐to‐Date Year‐to‐Date
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GVH GVH GVH SCC SCC SCC Hosp/PC Hosp/PC Hosp/PC H.H H. H. H. H.
INCOME STATEMENT Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var Bgt Var P/Y Var


PATIENT REVENUE


Inpatient Services 632,394       495,495       27.6% 612,691       3.2%


Outpatient Services 1,655,851   1,344,482   23.2% 1,313,993   26.0%


Emergency Room 619,186       634,261       ‐2.4% 581,394       6.5%


Observation 107,079       207,912       ‐48.5% 194,843       ‐45.0%


Swing Bed 42,855         108,342       ‐60.4% 89,381         ‐52.1%


Professional Fees 358,215       374,078       ‐4.2% 381,558       ‐6.1%


Gunnison Valley Hospital 3,415,580   3,164,570   7.9% 3,173,860 7.6%


Senior Care Center 315,357 292,869 7.7% 295,402 6.8% 4,780       24,326     ‐80.4% 8,764       ‐45.5% 37,606   59,320 ‐36.6% 47,407   ‐20.7%


Foundation


TOTAL REVENUES 3,415,580   3,164,570   7.9% 3,173,860   7.6% 315,357 292,869 7.7% 295,402 6.8% 4,780       24,326     ‐80.4% 8,764       ‐45.5% 37,606  59,320 ‐36.6% 47,407  ‐20.7%


(3,984)     


REVENUE DEDUCTIONS


Bad Debt (42,645)        120,652       ‐135.3% 163,648       ‐126.1% ‐          822         ‐100.0% ‐          0.0%


Medicare/Medicaid 734,668       642,471       14.4% 665,029       10.5%


Contactual Adjustments 480,988       292,784       64.3% 321,265       49.7% (2,274)    2,722      ‐183.5% (7,063)    ‐67.8% ‐            (247)          ‐100.0% 804           0.0% 2,442     (2,187)  211.7% 3,140     ‐22.2%


Charity Care 127,826       163,096       ‐21.6% 58,023         120.3%


Other 17,623         27,285         ‐35.4% 10,388         69.6%


TOTAL REVENUE DEDUCTIONS 1,318,460   1,246,288   5.8% 1,218,353   8.2% (2,274)    3,544     ‐164.2% (7,063)    ‐67.8% ‐            (247)          100.0% 804           0.0% 2,442     (2,187)  211.7% 3,140     ‐22.2%


OTHER OPERATING REVENUE 13,466         17,859         ‐24.6% 5,984           125.0% 3,763      ‐          0.0% 9,090      ‐58.6% ‐            ‐             ‐            ‐         ‐       


NET OPERATING REVENUE 2,110,586   1,936,141   9.0% 1,961,491   7.6% 321,394 289,325 11.1% 311,555 3.2% 4,780       24,573     ‐80.5% 7,960       ‐39.9% 35,164  61,507 ‐42.8% 44,267  ‐20.6%


OPERATING EXPENSE


Salaries 693,771       750,111       ‐7.5% 612,631       13.2% 174,527 173,597 0.5% 161,498 8.1% 11,509     17,040     ‐32.5% 15,699     ‐26.7% 50,345   46,396 8.5% 57,566   ‐12.5%


Contract Labor 23,327         1,295           ‐               


Total Salaries 717,098       751,406       612,631       174,527 173,597 0.5% 161,498 8.1% 11,509     17,040     ‐32.5% 15,699     ‐26.7% 50,345   46,396 8.5% 57,566   ‐12.5%


Benefits (34,752)        143,809       ‐124.2% 113,025       ‐130.7% 44,802   49,855   ‐10.1% 38,644   15.9%


Prof Fees 212,732       264,420       ‐19.5% 244,917       ‐13.1%


Travel and Education 6,864           7,831           ‐12.3% 2,678           156.3% 4,497      2,795      60.9% 67           6611.9% 394           542            ‐27.3% (532)         ‐174.1% 2,648     2,568   3.1% 2,842     ‐6.8%


Purchased Services 258,611       229,358       12.8% 188,072       37.5% 31,371   31,080   0.9% 13,064   140.1% 2,809       4,513       ‐37.8% (3,137)      ‐189.5% 7,004     5,156   35.8% 4,873     43.7%


Supplies 295,268       248,845       18.7% 201,470       46.6% 24,988   30,221   ‐17.3% 24,343   2.6% 185           2,495       ‐92.6% 840           ‐78.0% 315        1,301   ‐75.8% 1,869     ‐83.1%


Insurance 12,848         18,000         ‐28.6% 21,940         ‐41.4% 4,282      4,932      ‐13.2% 10,253   ‐58.2%


Depreciation 119,115       131,644       ‐9.5% 120,024       ‐0.8% 15,561   14,952   4.1% 15,539   0.1%


Interest Expense 35,247         49,729         ‐29.1% 56,822         ‐38.0% 2,259      5,753      ‐60.7% 5,292      ‐57.3%


Other  89,097         87,229         2.1% 92,927         ‐4.1% 7,344      9,321      ‐21.2% 8,559      ‐14.2%


TOTAL OPERATING EXPENSE 1,712,128   1,932,271   ‐11.4% 1,654,506   3.5% 309,631 322,506 ‐4.0% 277,259 11.7% 14,897     24,590     ‐39.4% 12,870     15.7% 60,312  55,421 8.8% 67,150  ‐10.2%


(12,875) 


NET INCOME (LOSS) FROM OPERATIONS 398,458      3,870           ‐10196.1% 306,985      29.8% 11,763   (33,181)  135.5% 34,296   ‐65.7% (10,117)   (17)            ‐59412% (4,910)      ‐106.0% (25,148) 6,086   ‐513.2% (22,883) ‐9.9%


NON‐OPERATING


Income ‐ Tax Levy 16,777   14,910   12.5% 15,142   10.8%


Income ‐ Interest (4,961)          4,000           ‐224.0% 5,665           ‐187.6% 292         411         ‐29.0% 520         ‐43.8%


Income ‐ Other ‐                3,000           ‐100.0% ‐                0.0%


Restricted Donations 1,224           100               1124.0% 5,000           0.0% 20           123         ‐83.7% 730         100.0%


Grant Revenue


Other Non Operating Expense/Revenue ‐                1,674           ‐100.0% ‐                100.0%


Loss on Disposal of Assets ‐               


Allocation of Admin Costs ‐                11,935   13,619   ‐12.4% 9,236      29.2%


TOTAL NON‐OPERATING (3,737)          5,426           ‐168.9% 10,665         ‐135.0% 29,024   29,063   ‐0.1% 25,628   13.3% ‐            ‐        


INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE 394,721      9,296           4146.1% 317,650      24.3% 40,787   (4,118)    1090.5% 59,924   31.9% (10,117)   (17)            ‐59412% (4,910)      ‐106.0% (25,148) 6,086   ‐513.2% (22,883) ‐9.9%


EBIDA 549,083      190,669      188.0% 494,496      11.0% 58,607   16,587   80,755  


TOTAL MARGIN 18.7% 0.5% 16.2% 12.7% ‐1.4% 19.2% ‐211.7% ‐0.1% ‐61.7% ‐71.5% 9.9% ‐51.7%


OPERATING MARGIN 18.9% 0.2% 15.7% 3.7% ‐11.5% 11.0% ‐211.7% ‐0.1% ‐61.7% ‐71.5% 9.9% ‐51.7%


EBIDA 26.0% 9.8% 25.2% 18.2% 5.7% 25.9%
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INCOME STATEMENT


PATIENT REVENUE


Inpatient Services


Outpatient Services


Emergency Room


Observation


Swing Bed


Professional Fees


Gunnison Valley Hospital


Senior Care Center


Foundation


TOTAL REVENUES


REVENUE DEDUCTIONS


Bad Debt


Medicare/Medicaid


Contactual Adjustments


Charity Care


Other


TOTAL REVENUE DEDUCTIONS


OTHER OPERATING REVENUE


NET OPERATING REVENUE


OPERATING EXPENSE


Salaries


Contract Labor


Total Salaries


Benefits


Prof Fees


Travel and Education


Purchased Services


Supplies


Insurance


Depreciation


Interest Expense


Other 


TOTAL OPERATING EXPENSE


NET INCOME (LOSS) FROM OPERATIONS


NON‐OPERATING


Income ‐ Tax Levy


Income ‐ Interest


Income ‐ Other


Restricted Donations


Grant Revenue


Other Non Operating Expense/Revenue


Loss on Disposal of Assets


Allocation of Admin Costs


TOTAL NON‐OPERATING


INCREASE/(DECREASE) IN UNRESTRICTED
FUND BALANCE


EBIDA


TOTAL MARGIN


OPERATING MARGIN


EBIDA


A / L A / L A / L GVHF GVHF System System System System Syst Bgt System
Bgt Var P/Y Var P/Y Var 2013 Bgt Var P/Y Var YTD 2013 YTD 2013 Var YTD 2012 Var


632,394     495,495     27.6% 612,691       3.2% 5,562,684 5,004,548 11.2% 5,279,437    5.4%


1,655,851 1,344,482 23.2% 1,313,993   26.0% 14,751,989 12,117,620 21.7% 10,429,031 41.5%


619,186     634,261     ‐2.4% 581,394       6.5% 5,100,016 5,561,020 ‐8.3% 4,856,465    5.0%


107,079     207,912     ‐48.5% 194,843       ‐45.0% 1,435,632 2,069,601 ‐30.6% 1,816,992    ‐21.0%


42,855       108,342     ‐60.4% 89,381         ‐52.1% 818,073 575,180 42.2% 462,691       76.8%


358,215     374,078     ‐4.2% 381,558       ‐6.1% 2,835,645 3,293,213 ‐13.9% 4,165,588    ‐31.9%


3,415,580 3,164,570 7.9% 3,173,860   7.6% 30,504,039 28,621,182 6.6% 27,010,204 12.9%


44,234     37,172     19.0% 33,533     31.9% 401,977     413,687     ‐2.8% 385,106       4.4% 3,600,646    3,764,546    ‐4.4% 3,697,332    ‐2.6%


28,827           69,997         ‐58.8% 28,827       ‐              0.0% 69,997         100.0% 133,651       ‐                100.0% 698,462       ‐80.9%


44,234    37,172    19.0% 33,533    31.9% 28,827           69,997         ‐58.8% 3,846,384 3,578,257 7.5% 3,628,963   6.0% 34,238,336 32,385,728 5.7% 31,405,998 9.0%


(42,645)      121,474     ‐135.1% 163,648       ‐126.1% 729,882       1,098,700    ‐33.6% 1,090,549    ‐33.1%


734,668     642,471     14.4% 665,029       10.5% 6,322,474    5,811,493    8.8% 5,307,751    19.1%


‐           ‐           ‐           481,156     293,072     64.2% 318,146       51.2% 2,746,426    2,646,448    3.8% 2,389,743    14.9%


127,826     163,096     ‐21.6% 58,023         120.3% 1,568,844    1,475,033    6.4% 1,419,646    10.5%


17,623       27,285       ‐35.4% 10,388         69.6% 118,479       246,736       ‐52.0% 263,648       ‐55.1%


‐           ‐           0.0% ‐           0.0% ‐                  ‐                ‐              1,318,628 1,247,398 5.7% 1,215,234   8.5% 11,486,105 11,278,410 1.8% 10,471,337 9.7%


‐           ‐           0.0% ‐           0.0% 17,229       17,859       ‐3.5% 15,074         14.3% 260,617       188,907       38.0% 290,563       ‐10.3%


44,234    37,172    19.0% 33,533    31.9% 28,827           69,997         ‐58.8% 2,544,985 2,348,718 8.4% 2,428,803   4.8% 23,012,848 21,296,225 8.1% 21,225,224 8.4%


7,062       10,701    


19,321     16,710     15.6% 18,104     6.7% ‐                  30,213         0.0% 949,473     1,003,854 ‐5.4% 895,711       6.0% 8,187,776    8,485,784    ‐3.5% 8,803,369    ‐7.0%


23,327       1,295         1701.3% ‐                186,332       34,760         436.1% ‐               


19,321     16,710     15.6% 18,104     6.7% 972,800     1,005,149 ‐3.2% 895,711       8.6% 8,374,108    8,520,544    ‐1.7% 8,803,369    ‐4.9%


‐           ‐           ‐           10,050       193,664     ‐94.8% 151,669       ‐93.4% 1,660,364    1,733,822    ‐4.2% 1,737,092    ‐4.4%


‐           ‐           ‐           212,732     264,420     ‐19.5% 244,917       ‐13.1% 2,140,459    2,397,702    ‐10.7% 2,775,292    ‐22.9%


274          123          122.8% ‐           0.0% ‐                  104               ‐100.0% 14,677       13,859       5.9% 5,159           184.5% 117,676       169,317       ‐30.5% 164,666       ‐28.5%


5,364       5,892       ‐9.0% 5,018       6.9% ‐                  12,497         ‐100.0% 305,159     275,999     10.6% 220,387       38.5% 2,346,490    2,460,497    ‐4.6% 2,265,698    3.6%


459          740          ‐38.0% 390          17.7% ‐                  141               0.0% 321,215     283,602     13.3% 229,053       40.2% 2,969,852    2,723,497    9.0% 2,620,050    13.4%


‐                17,130       22,932       ‐25.3% 32,193         ‐46.8% 169,833       206,879       ‐17.9% 231,442       ‐26.6%


‐                  463               ‐100.0% 134,676     146,596     ‐8.1% 136,026       ‐1.0% 1,204,832    1,320,821    ‐8.8% 1,280,443    ‐5.9%


37,506       55,482       ‐32.4% 62,114         ‐39.6% 366,345       509,335       ‐28.1% 528,491       ‐30.7%


1,030              12,564         97,471       96,550       1.0% 114,050       ‐14.5% 823,496       888,674       ‐7.3% 888,066       ‐7.3%


25,418    23,465    8.3% 23,512    8.1% 1,030             55,982         ‐98.2% 2,123,416 2,358,253 ‐10.0% 2,091,279   1.5% 20,173,455 20,931,088 ‐3.6% 21,294,609 ‐5.3%


18,816    13,707    37.3% 10,021    87.8% 27,797           14,015         ‐98.3% 421,569    (9,535)        4521.3% 337,524      ‐24.9% 2,839,393   365,137       677.6% (69,385)        4192.2%


16,777       14,910       12.5% 15,142         10.8% 543,816       544,664       ‐0.2% 553,138       ‐1.7%


(4,669)        4,411         ‐205.8% 6,185           ‐175.5% 13,422         39,742         ‐66.2% 49,845         ‐73.1%


‐              3,000         ‐100.0% ‐                #DIV/0! 1,030            24,000         ‐95.7% 6,709            ‐84.6%


1,244         223             457.8% 5,730           ‐78.3% 27,296         2,019            1252.0% 270,602       ‐89.9%


1,417              16,409         (1,417)        1,674         ‐184.6% 16,409         100.0% 29,314         15,039         94.9% 171,623       ‐82.9%


(11,935)   (13,619)   12.4% (9,236)     ‐29.2% ‐                  ‐                ‐             


(11,935)   (13,619)   12.4% (9,236)     ‐29.2% (1,417)            (16,409)        ‐              11,935       20,870       ‐42.8% 10,648         12.1% 614,878       595,386       3.3% 708,671       ‐13.2%


6,881       88            7719.3% 785          ‐776.6% 26,380           (2,394)          1201.9% 433,504    11,335       3724.5% 348,172      24.5% 3,454,271   960,523       259.6% 639,286       440.3%


605,686    213,413    183.8% 546,312      10.9% 5,025,448   2,790,679   80.1% 2,448,220   105.3%


15.6% 0.2% 2.3% 91.5% ‐3.4% ‐2043.5% 17.0% 0.5% 14.3% 15.0% 4.5% 3.0%


42.5% 36.9% 29.9% 96.4% 20.0% 167.2% 16.6% ‐0.4% 13.9% 12.3% 1.7% ‐0.3%


23.8% 9.1% 22.5% 21.8% 13.1% 11.5%
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GVH Hosp GVH Hosp Dec '12 SCC SCC Dec '12 Foundation Foundation Dec '12 GVH 2013 GVH 2012


CURRENT ASSETS


Operating Fund Cash 5,627,413       1,601,060                 3,357,570  2,813,620     224,137           174,954                        9,209,120     4,589,634    


Unrestricted Fund Cash & Invest 5,734,645       5,404,012                 5,734,645     5,404,012    


Restricted Fund Cash & Invest 534,501          530,952                     58,584        60,819          1,418,489        1,374,433                     2,011,574     1,966,204    


Accounts Receivable ‐ Gross 7,410,759       6,682,670                 717,940      619,777        8,128,699     7,302,447    


     Medicare Allowance (1,017,135)      (656,982)                   (1,017,135)    (656,982)      


     Medicaid Allowance (256,378)         (254,882)                   (256,378)       (254,882)      


     Other Contractual Allowances (2,750,808)      (1,965,628)                (393,684)    (393,684)       (3,144,492)    (2,359,312)   


          Net Receivables 3,386,437       3,805,178                 324,256      226,094        3,710,693     4,031,272    


Inventories 1,123,354       1,458,539                 30,178        30,178          1,153,532     1,488,717    


Prepaid Expenses 385,597          558,636                     46,138        80,375          431,735        639,011       


TOTAL CURRENT ASSETS 16,791,947     13,358,377               3,816,726  3,211,086     1,642,626        1,549,387                     22,251,299   18,118,850  


FIXED ASSETS


Land & Improvements 445,966          445,966                     170,468      170,468        100,000           100,000                        716,434        716,434       


Buildings & Improvements 19,282,275     19,282,275               3,822,142  3,815,317     23,104,417   23,097,592  


Equipment & Furniture 11,532,768     11,187,011               937,212      937,212        19,654             19,653                           12,489,634   12,143,876  


      Accumulated Depreciation (14,882,690)   (13,920,350)              (2,712,436) (2,572,531)    (16,654)            (16,654)                         (17,611,780) (16,509,535)


TOTAL FIXED ASSETS 16,378,319     16,994,902               2,217,386  2,350,466     103,000           102,999                        18,698,705   19,448,367  


TOTAL ASSETS 33,170,266    30,353,279               6,034,112  5,561,552     1,745,626       1,652,386                     40,950,004  37,567,217 


SHORT TERM LIABILITY


Accounts Payable 105,330          134,510                     ‐              ‐                 ‐                     ‐                                 105,330        134,510       


Accrued Expenses 1,537,775       1,174,381                 209,429      195,417        1,747,204     1,369,798    


Accrued Payroll ‐                   ‐                             271,634      249,975        271,634        249,975       


Estimated Amount Due Medicare ‐                   ‐                             ‐                 ‐                


Current Maturities of long term debt 1,131,971       1,092,749                 81,604        81,604          1,213,575     1,174,353    


TOTAL SHORT TERM LIABILITY 2,775,076       2,401,640                 562,667      526,996        ‐                     ‐                                 3,337,743     2,928,636    


LONG TERM LIABILITY 11,516,296     12,279,202               991,438      991,438        12,507,734   13,270,640  


EQUITY


Current year earnings 2,896,658       (123,486)                   462,669      272,910        94,080             399,155                        3,453,407     548,579       


Unrestricted Fund Balance 15,982,236     15,795,923               4,017,338  3,770,208     1,651,546        1,253,231                     21,651,120   20,819,362  


Restricted Fund Balance ‐                 ‐                


TOTAL EQUITY 18,878,894     15,672,437               4,480,007  4,043,118     1,745,626        1,652,386                     25,104,527   21,367,941  


TOTAL LIABILITY & EQUITY 33,170,266    30,353,279               6,034,112  5,561,552     1,745,626       1,652,386                     40,950,004  37,567,217 


GUNNISON VALLEY HEALTH
CONSOLIDATED BALANCE SHEET


YTD September 2013
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                      REVENUES & EXPENSES
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MISCELLANEOUS STATS
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RADIOLOGY STATS
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RATIOs
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BUSINESS OFFICE RATIOS
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GUNNISON VALLEY HOSPITAL
SUMMARY OF BUDGET - 2014


Jan Feb March April May June July Aug Sept Oct Nov Dec Total


PATIENT REVENUE
Inpatient 735,961 706,430 708,253 448,667 587,422 576,117 609,982 654,254 658,807 569,529 578,757 630,643 7,464,820
Outpatient 1,661,055 1,591,276 1,657,675 1,618,473 1,495,528 1,757,306 1,953,600 2,015,756 1,707,496 1,632,504 1,634,514 1,742,430 20,467,614
Emergency Room 442,977 518,102 494,139 370,786 461,694 596,413 710,681 716,208 544,032 512,329 492,532 499,426 6,359,320
Observation 157,510 156,021 167,756 103,114 140,200 151,603 192,732 175,517 167,073 162,293 159,030 160,318 1,893,167
Swing Bed 134,632 123,713 106,748 77,970 103,254 107,941 124,268 93,140 138,472 65,376 66,887 139,851 1,282,253
Professional Fees 247,791 272,574 345,957 226,027 270,423 341,866 467,620 410,730 323,155 323,155 323,155 323,155 3,875,609
  Gross Revenue 3,379,926 3,368,116 3,480,529 2,845,037 3,058,519 3,531,247 4,058,883 4,065,606 3,539,034 3,265,187 3,254,875 3,495,823 41,342,782


Deductions From Revenue:
Bad Debt 101,398 101,043 104,416 85,351 91,756 105,937 121,766 121,968 106,171 97,956 97,646 104,875 1,240,283
Medicare & Medicaid 686,125 683,728 706,547 577,543 620,879 716,843 823,953 825,318 718,424 662,833 660,740 709,652 8,392,585
Contractual Adj 273,774 272,817 281,923 230,448 247,740 286,031 328,770 329,314 286,662 264,480 263,645 283,162 3,348,765
Charity 172,376 171,774 177,507 145,097 155,984 180,094 207,003 207,346 180,491 166,525 165,999 178,287 2,108,482
Other 16,900 16,841 17,403 14,225 15,293 17,656 20,294 20,328 17,695 16,326 16,274 17,479 206,714
  Total Contractuals 1,250,573 1,246,203 1,287,796 1,052,664 1,131,652 1,306,561 1,501,787 1,504,274 1,309,443 1,208,119 1,204,304 1,293,454 15,296,829


Other Operating Revenue 18,320 13,320 13,320 18,320 13,320 13,320 18,320 13,320 13,320 18,320 13,320 13,320 179,840


NET REVENUE 2,147,673 2,135,233 2,206,053 1,810,694 1,940,187 2,238,005 2,575,416 2,574,652 2,242,911 2,075,388 2,063,891 2,215,688 26,225,793


EXPENSES
Salaries 766,754 699,396 766,754 744,301 766,754 741,750 764,117 764,117 735,785 766,142 743,709 764,941 9,024,521
Benefits 197,206 192,053 197,206 195,488 197,206 195,293 197,004 197,004 194,837 197,159 195,443 197,067 2,352,967
Professional Fees 346,761 332,661 346,761 342,061 346,761 342,061 346,761 346,761 342,061 346,761 342,061 346,761 4,128,232
Travel and Education 14,399 7,877 8,790 13,540 8,364 8,049 9,514 9,140 10,540 11,614 8,490 7,264 117,581
Purchased Services 239,830 236,098 238,034 230,673 222,744 221,564 225,203 221,564 221,564 238,953 221,564 221,584 2,739,375
Supplies 275,166 268,206 272,028 275,540 285,167 296,201 298,275 297,279 285,693 270,474 267,211 275,094 3,366,334
Insurance 17,621 17,083 17,083 17,083 17,083 17,083 17,083 17,083 17,083 17,083 17,083 17,083 205,534
Depreciation 130,326 130,326 130,326 130,326 130,326 130,326 130,326 130,326 130,326 130,326 130,326 130,326 1,563,912
Interest Expense 38,784 38,784 38,784 38,784 38,784 38,784 38,784 38,784 38,784 38,784 38,784 38,784 465,408
Other Expenses 97,139 91,829 87,578 87,519 90,619 90,019 91,419 90,469 93,269 87,619 85,419 86,669 1,079,567
  Total Expenses 2,123,986 2,014,313 2,103,344 2,075,315 2,103,808 2,081,130 2,118,486 2,112,527 2,069,942 2,104,916 2,050,090 2,085,574 25,043,431


NET FROM OPERATIONS 23,688 120,920 102,709 (264,622) (163,620) 156,876 456,930 462,124 172,969 (29,528) 13,801 130,115 1,182,362


Non Operating
Income - Interest 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 26,400
Income- Other 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Donations 100 100 100 100 100 100 100 100 100 100 100 100 1,200
Non Op-Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
  Total Non Operating 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 27,600


EXCESS REVENUE 
OVER (UNDER) EXPENSES 25,988 123,220 105,009 (262,322) (161,320) 159,176 459,230 464,424 175,269 (27,228) 16,101 132,415 1,209,962
Total Margin 4.61%


Operating Margin 4.51%
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REVENUE (IP & OP) AND ADMIT ANALYSIS


1GUNNISON VALLEY HEALTH  1


Inpatient and Outpatient Gross Revenue Trend


2GUNNISON VALLEY HEALTH 


Source: GVH financials; January 2012 – August 2013
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Inpatient and Outpatient Gross Revenue Trend 
Percentages


3GUNNISON VALLEY HEALTH 


Source: GVH financials; January 2012 – August 2013
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1


Board Update
GVH Accomplishments with CHC Assistance
October 22, 2013


Gunnison Valley Health


Attachment 2


2


GVH & CHC - History


 Operational Assessment completed
 Action Plan developed
 Ongoing Action Plan implementation


 Providing structure, discipline and accountability


 CHC resources available to GVH
 Strategy & Planning
 Revenue Cycle & Finance
 Operations
 Human Resources


2


 Clinical Quality & Perioperative
 Supply Chain
 Information Technology
 Internal Audit
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Excellent Progress


 Net Revenue and Expense Improvements
 Total Net Revenue improved 16.6% or $2.4 million due to:
 Improved use of Swing Beds = $301,000
 O/P revenue growth = $1.8 million
 Decreased Bad Debt and Other write-offs = $283,000


 SWB % (salary, wages, benefit expense) of NOR has improved from 
45.9% to 38.4% equivalent of $1.3 million improvement


 EEOB (employee equivalent) has decreased from 9.1 to 6.1
 Supply Cost % of NOR has decreased 4 points to 13.8% 


equivalent of $68,000 improvement


3


FY 2013 vs FY 2012 as of August 31, 2013


Excellent Progress


 Revenue Cycle and Cash Improvements
 Bank loan covenant for Debt Service Coverage Ratio metric has 


been met and sustained


 Hospital Days Cash on Hand increased 86 days or 78.6%


 Cash and S/T Investments have increased $3.5 million or 
214.3% since 12/31/12


 Net Days in A/R have dropped from 62.5 to 43 since 12/31/12


 Discharged Not Final Billed (DNFB) for coding reasons 
decreased by $1,008,790


4


FY 2013 vs FY 2012 as of August 31, 2013
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Great Leadership!
5


Anyone can hold the helm 
when the sea is calm. 


Publilius Syrus


GVH Accomplishments with CHC Assistance


Action Plan Progress6
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Action Plan Progress


 Strategy


 Board visioning session complete
 New vision statement developed and communicated
 Joint conference committee re-instated
 Medical staff development plan complete
 Market assessments complete
 Community health needs assessment begun
 Physician practice reviewed 
 Transition of GVHFM to Wolkov’s medical building complete
 Center of Excellence strategy development in process
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Action Plan Progress


 Financial Operations
 Revised Board monthly financial operations report


 Engaged EHR to ensure that Medicare Observation and other 
“high risk” admission types are admitted when meeting 
guidelines


 Implemented Productivity Tool to enable monitoring of staffing by 
department to target standards


 Assessed property and casualty insurance programs, identified 
improvements with terms and conditions


 Internal Audit completed; action plans developed in 
recommended areas
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Action Plan Progress


 Revenue Cycle
 Strategic Pricing review complete; recommendations for FY 2014 


budget


 Annual chart coding audit complete


 CDM code compliance review in process


 Charge capture process improved


 ICD-10 project plan created


 Bi-weekly calls with CHC/GVH to address revenue cycle issues 
that arise
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Action Plan Progress


 Nursing & Quality
 Joint Commission mock survey complete


 Policies & procedures provided/developed


 Joint Commission compliance team developed


 Productivity education provided for nursing leaders


 Assistance with staff competency and education completed


10
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Action Plan Progress


 Perioperative


 Developed perioperative productivity standards
 Educational plan for staff competency developed
 Implemented proper charge process for surgery and 


anesthesia services
 Action plan for correction of TJC mock survey 


completed
 Developed supply reduction plan in OR
 Monthly calls with CHC/GVH perioperative to address 


operational issues that arise
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Action Plan Progress


 Human Resources


 Audits of shift differentials and on-call pay policies 
complete


 Board executive compensation and evaluation policy 
developed and approved


 New online employee evaluation implementation in 
process


 Employee benefits evaluated; broker established
 Compensation related policies and procedures reviewed 


and adopted
 New time and attendance process goes live in November


12
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Action Plan Progress


 Information Technology
 Restarted and completed Meaningful Use Stage 1 


implementation. Received $510,000 in incentives payments
 Purchased and installed new HIS/EMR server hardware to bring 


software onsite
 Implemented formal IT governance structure, establishing an IT 


steering committee than meets regularly to discuss strategic 
initiatives and current projects


 Implemented helpdesk request tool along with helpdesk and 
change management policy and procedures


 Implemented CHC Monthly Operational Reporting and 
Productivity systems


Action Plan Progress


 Supply Chain
 Used CHC comparable pricing to renegotiate VHA and other 


vendor contracts = 38% or $150K annual savings
 Initiated processes to control and reduce inventory through bi-


annual inventory counts
 Reconciliation of OR consignment levels corrected Balance 


Sheet
 Centralized all vendor contract management in the materials 


management department
 Completed 340B enrollment documentation in order to access 


340B pharmacy pricing
 Better management of “par level” stocking of department 


supplies
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Action Plan Progress
15


 Post Acute Care Services


 Increased Use of Hospital Swing Beds to capture 
appropriate admissions instead of referring to nursing home 







GVH CHNA ‐ Proposed Timeline


Month Task Responsible Party
August Kick-off call


Establish Parameters & Scope
CHC and GVH
CHC and GVH


September Collect and Analyze Data CHC


September/ 
October


Brief data overview
Identify and communicate with interviewees


CHC
GVH


October/
November


Gather input through interviews CHC and GVH


December Create written report CHC


February         Prioritize community need                                 GVH
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